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BBenenue

C TOYKM 3peHHs] CUCTEMHOTO IOJAX0Ja, IPOEKT MOXKET paccMaTpUBATBHCS Kak IMPOLECC
nepexo/ia U3 UCXOAHOTO COCTOSIHHS B KOHEUHOE — PE3YJIbTAT NP YYacTUH psijia OTPaHUYCHHUN U
MEXaHU3MOB.

B «Kopmekce 3HaHmii 00 ympaBieHMHM NPOEKTAMH» IPOSKT — HEKOTOpas 3ajada c
ONpeCaACIICHHBIMHU HWCXOJHBIMHU OAaHHBIMU H Tpe6yeMBIMI/I pe3yiibTaTaMu, O6yCJIaBJII/IBaIOH_II/IMI/I
cmocod ee pemenus. [Ipoekr BkmoyaeT B ceds 3aMbIcel, CPEACTBA €r0 pealn3aluu |
HOJTy4aeMble B IIPOLIECCE pealM3alluy Pe3yIbTaThl.

HuBecTHIMOHHBIN MPOEKT HOHUMAaeTCs KaK MHBECTHIIMOHHAS aKImus,
IpeaycMaTpUBaolias BIOXKEHHE OINPEJICICHHOIO KOJIMYECTBa PECypcoB, B TOM UHCIE
MUHTEIJICKTYaJ bHBIX,  (MHAHCOBBIX,  MAaTCPHAJbHBIX, YEIOBEUCCKHX  JUI  IOJIYYCHHS
3aIJIaHUPOBAHHOTO PE3YJIbTaTa U JOCTHKEHUS OTIPEICIICHHBIX 11eJIei B 00YCIIOBICHHBIE CPOKH.

@DrHAHCOBBIM pE3yIbTaTOM HHBECTHIMOHHOTO IIPOEKTa SBISETCA NPUOBUI/ TOXON,
MaTepHaJIbHO-BEIIECTBEHHBIM PE3yJIbTaTOM — HOBBIE WMJIM PEKOHCTPYMPOBAaHHBIC (DOHIBI WU
npuoOpeTeHNe M UCIIOIb30BaHNE (PMHAHCOBBIX HMHCTPYMEHTOB WJIM HEMAaTEPHAJIbHBIX aKTUBOB C
HOCJICAYIOIIUM MOJTY4YEHHEM I0X0/1a.

«YnpaBiaeHue MpOeKTaMH» — CHHTETUYECKas JUCLHMIUIMHA, OOBEAMHAIOUIAs Kak
ClicuajJdbHbIC, TaK H HaI[HpO(beCCI/IOHaHBHI)Ie 3HaHUA. CHGHI/IaJII)HI)IG SHAaHUA OTpPaAXaroT
OCOOCHHOCTH JIESITEIBHOCTH, K KOTOPOI OTHOCSATCS MPOEKTHL.

MGTOI[I)I YIIpaBJICHUA [IPOCKTAMU IMO3BOJIATIOT: OMPCACIUTD HCIIU ITPOCKTA U IPOHECTHU €TI0
000CHOBaHHE; BBISIBUTH CTPYKTYpPY IMPOEKTa; ONMPEICTUTh HEOOXOAUMBIE O0BEMBI U MCTOUYHUKH
¢uHaHCUpOBaHUS; NOA00paThb MWCIOJHUTENEH 4Yepe3 MpoLeaypbl TOProB M KOHKYPCOB;
HOATOTOBUTh M 3aKJIOUUTHh KOHTPAKTBI; ONPEJCIUTH CPOKH BBHIOJHEHHUS MPOEKTa, COCTABUThH
rpaduK €ro peaqu3aly, pacCYUTaTh HEOOXOAMMBIE PECYPCHI; PACCUMTATh CMETY M OFOJKET
NPOEKTA; MJIAHUPOBATh M YYUTHIBATH PUCKH.

Crynentsl, oOyvaromuecss Ha 3aoyHod (opme oOydenus: Bemonssor Ne 1, 10, 11
NpaKTHYECKHEe paOOThI Ha 3aHATHAX, OCTAIBHBIC TEMBI U3y4ar0T CAMOCTOSTEIBHO.



HNPAKTUYECKOE 3AHATHUE Nel
Tema 1 «Ocnoevl npoekmnozo ananuza

Leab padoThl: HAYYUTHCS OLIEHUBATH AP (HEKTUBHOCTH HHBECTUIIMOHHBIC OOHECKTHI.

3HaHMe: 3aKoHOAATENHCTBO PP 00 MHBECTULIMAX U WHBECTUIMOHHOM NEATENBHOCTH U
WHOCTPAHHBIX HWHBECTULIMSIX B P®; MeTroAMYecKHE OCHOBBI MPUHATUS HWHBECTUIIMOHHBIX
pelleHnui; MHCTPYMEHTHhl U MPUEMbl aHAINW3a WHBECTUIMOHHBIX pPELIEeHUH (M0 pealbHbIM U
(MHAHCOBBIM MHBECTHIIHSM ); MOJICIh OIEHKH KAIMUTAThHBIX AKTHBOB.

YMeHuHe: HCIONB30BaTh TEOPETUYECKUE 3HAHMS s pa3paboOTKM U OLEHKHU
WHBECTUIIMOHHBIX PEIICHUH; UCIOIb30BaTh U3YYEHHBIE METOJIbI JUIsl ONTUMHU3ALUU CTPYKTYPbI
HUCTOYHUKOB (OPMUPOBAHMUSI HMHBECTULIMOHHBIX PECYpPCOB; OIPEAETSATh HKOHOMUYECKYIO
3¢ (HEeKTUBHOCTh WHBECTUIIMOHHBIX MPOEKTOB C TOMOIIBIO PA3JIMYHBIX METOJIOB; MCCIIEIOBATH
MHBECTUIIMOHHBIE MPOEKTHI B YCIOBUIX MHGOIISAINH U PUCKA.

dopmupyembie KOMIIETEHIMU HJIH UX YACTH

Nupexc | DopmynupoBka:

VK-2 Crocoben YIIPABJIATH IIPOCKTOM Ha BCEX 3TAllaX €ro JKM3HCHHOI'O MUKJId

CriocobeH  uCmonb30BaTh H  pa3padarbiBaTh IMPOEKTHYIO, PaCHOPSAUTEIBHYIO
OIIK-4 | noxymeHTaluIoO, a TaK)K€ y4acTBOBaTh B pa3pab0TKe HOPMATHUBHBIX NPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIU U KWIMIIHO-KOMMYHAJIBHOTO X0341CTBa

CriocobeH BecTH M OpraHM30BbIBaTh IMPOEKTHO-U3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIbHOIO XO035HCTBA, OCYIIECTBISATh TEXHUUECKYIO
9KCHEPTU3Y IPOEKTOB U aBTOPCKUI HA/I30p 33 UX COOJIIOICHUEM

AxTyanbHOCTh TeMbl: HeoOXoauMocTh pelieHHus OOJbLIOro KOJIMYEeCTBA MpoOdIieM,
IIOCTABJIEHHBIX CETOJHSA IIEpe]] MHUPOBBIM COOOIIECTBOM, IPHUBEIO K CO3/aHUI0 OOJBIIMX
KOMIUIEKCHBIX cucTeM. CIIO)KHO CKa3aTh, ObUI JIM MEHEPKMEHT IPOEKTOB pa3paboTaH B
pe3ynbTare Heo0X0JUMOCTH MEHEPKEPOB B TEXHUKE YIPaBIEHUS TaKuMuU npodsieMamu. OgHaKko
06eccropHO TO, YTO CETrOJHSLIHME KOMILJIEKCHBIE MPOOJIEMBbl TPEOYIOT O0BbEIUHEHHBIX YCHIINH
MHOTHX OTpacjieil. YIpaBlieHHe POEeKTaMu 00eCIeunBacT UMEHHO TaKOW MOJXO0Jl K PEIICHHUIO
CJIO’KHBIX MpoOIIEM.

Teopernueckas 4acrb: CymecTByeT psAJ METOAUK OLEHKH 3((HEKTUBHOCTU
MHBECTUIIMOHHBIX IIPOEKTOB.

OO01Me noJI0KEHUS

D¢ (HeKTUBHOCTP HMHBECTHLIMOHHOTO MPOEKTa — 3TO KaTeropus, OTpaxkaromas
COOTBETCTBUE IMPOEKTa LENSIM W HHTEpEcaM €ro y4acTHMKOB. B cBsi3u ¢ 3TuM HeoOXoauMo
OlLIEHUBaTh A(PPEKTUBHOCTH MPOEKTAa B LEJIOM, a Takke 3((HEKTUBHOCTh y4acTHsl B IPOEKTE
KaXKJ0r0 U3 €r0 yYaCTHUKOB.

D¢ hexkTUBHOCTH MPOEKTA B LIEJIOM OLICHUBAETCS C LIENbI0 ONpeAeTIeHUs MOTeHIUATbHOMI
IPUBJIEKATEIbHOCTH TMPOEKTa JUIsi BO3MOXKHBIX YYaCTHHUKOB M TIOMCKOB HCTOYHHKOB
¢unancupoBanus. OHa BKJIOYaeT B ceOs:

4 COLMANIbHO-3KOHOMHUECKYIO 3((EKTUBHOCTh MPOEKTA;

4 KOMMeEpUeCcKyI0 3()(hEeKTUBHOCT MPOEKT

O PexTUBHOCTD ydacTusi B NMPOEKTE ONpEAEseTcs] ¢ LEeIbl0 MPOBEPKH PeaTn3yeMOCTH
IPOEKTa U 3aMHTEPECOBAHHOCTH B HEM BCEX €r0 YYaCTHUKOB M BKIIIOYAET B CEOs:

¢ 5O (PexTUBHOCTD yUacTus NPEIIPUIATUN U OPTaHU3ALUNA B TPOEKTE;

¢ 5$heKTUBHOCTh MHBECTUPOBAHHUS B TIPOEKT;

¢ 5(h(PeKTUBHOCTH y4acTHs B IPOEKTE CTPYKTYp OoJiee BHICOKOTO YPOBHS, B TOM YHCIIE:

* PETMOHAJIBHYIO U HAPOJIHOXO03HCTBEHHYIO;

* OTpacIEeBYIO;

¢ OroKeTHYIO 3()(PEKTUBHOCTB.

OcHOBHbIE MPUHLUITBI OLIEHKU 3P PEKTUBHOCTH
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B uncne nanbonee BaKHBIX OCHOBHBIX MPHUHIUIIOB OLIEHKH 3()()EKTHBHOCTH MPOEKTOB
MOYKHO BBIJICIIUTH CIIEIyIOIHUE:

4 paccMOTpEHHME MPOEKTa Ha MPOTSHKEHUHM BCErO0 €ro JKM3HEHHOIo IMKiIa (OLEHKa
3¢ (}EeKTUBHOCTH MNPOEKTa JOJKHA OCYHIECTBIATbCS IPH  pa3pabOTKe HHBECTHLIMOHHOTO
IpEeUIOKEHUs, TIPH pa3paboTke 000CHOBaHMS WHBECTUIMH, mpu pa3padotke TOO mpoekra u B
XO0Jle peajau3alMd IPOEKTa B BHUAE SKOHOMHYECKOI'O MOHHUTOPHMHIA B paMKax yIpaBJIEHUS
CTOMMOCTBIO IIPOEKTA);

¢ MOJEIMPOBAHUE JAEHEKHBIX IIOTOKOB;

¢ COIIOCTaBMMOCTb YCJIOBHMH CpaBHEHHS PA3JIMYHBIX IPOEKTOB (WJIM BapHUaHTOB
MIPOCKTA);

¢ [IPUHITUI MTOJOXHUTEIFHOCTH U MaKcuMyMa 3 (dekTa;

¢ yueT (pakTopa BpeMeHHU;

4 y4eT TOJIBKO NPEACTOALINX 3aTpaT U MOCTYIUICHUH;

OO01Me noJI0KEHUS

D¢ (HeKTUBHOCT, HMHBECTHLIMOHHOTO MPOEKTa — 3TO KAaTEeroOpHs, OTpa)Karomias
COOTBETCTBUE IPOEKTa LM U MHTEpPEecaM €ro y4acTHHKOB. B cBs3M ¢ 3TUM HEoOXoauMo
OLICHUBATh IPPEKTUBHOCTH TPOEKTAa B IEIOM, a Takke 3((HEKTUBHOCTh YUaCTHsI B IMPOEKTE
KaXJ10T'0 U3 €ro Y4aCTHUKOB.

Bonpocs! n 3a5anus

Bonpocwi ona camoxonmpons

1.3¢hexTHBHOCTS HHBECTUIIMOHHOTO TPOEKTA.

2.0OCHOBHBIE IPUHIIUIIBI OLIEHKU AP (HEKTUBHOCTH.

3.9 pexkTUBHOCTH IPOEKTA B IIETIOM.

4. VicxonHble AaHHble A pacueTa 3((HEeKTUBHOCTH MPOEKTA.

3aoanus (0oxnao)

1.Pacuer xoapurmenTa TMCKOHTUPOBAHHMS.

1.0nenka 5((HeKTHBHOCTH MHBECTUIIMOHHBIX TPOCKTOB C MOMOIIBIO HHTETPATBHBIX
METO/I0B.

2.CpaBHHTEIBHBIN aHAIN3 YPPEKTUBHOCTH HHBECTUIIMOHHBIX TIPOEKTOB C YYETOM PHUCKA.

3.UuBectunun. Iloustme wHBecTunuii. Buael wuBectunuii. I[loka3zaTrenu OIEeHKH
3¢ (PEKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB.

Cnmcok aureparypsbl.

OcHoBHasi JuTepaTypa:

1. Poibanosa, E.A. VYmpasnenue npoekramu: yuebHoe mocobue / E.A. PribGanosa ;
MunuctepctBo oOpa3oBanust U Hayku Poccuiickoit ®@enepanuu, Tomckuii ['ocynapcTBeHHbIN
Vuusepcurer Cucrem  VYmpaienus u  Paguosnextponuku (TYCVYP), ®@akynbrer
JUCTaHIIMOHHOTO 00y4eHus. - Tomck : @akynbrer AuctaHmoHHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To e [OnekrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. Ympasnenue pecypcamu mnpoekra : ydeOHoe mocobue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
I'ocynapctBennbiil YHuBepcutetr CucreM Ynpasienus u Pagnosnekrporuku (TYCVYP). - Tomck
: Oms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonmosiHuTEILHAS JIUTEPATYPaA
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MNPAKTUYECKOE 3AHATHUE Ne2
Tema 2. «Ouenka 3¢peKTUBHOCTH MHBECTHIIMOHHBIX IIPOEKTOBY.

Ilesan padoThl: OBNaieHUE CTyJeHTaMU 0a30BbIMU 3HAHUSIMU aHAJTU3a PUCKOB.

3HaHuUe: OCHOBBI MAaTEMAaTUYECKOI'0 aHaIM3a, TEOPUU BEPOSTHOCTEH U MaTeMaTHYECKOU
METOABl CTAaTUCTHUKU M O00JAacTH WX TNPUMEHEHHUS B aHaIM3€ SKOHOMUYECKHX MPOIECCOB;
MaTeMaTHYeCKUEe IPUHLUMBI IOCTPOEHHUS OCHOBHBIX PpAacyeTHBIX (OPMYIN; COBPEMEHHbIE
TEXHUYECKHE CpeACcTBa M HMH(OPMAIIMOHHBIC TEXHOJOTWU ISl PEIICHUS AHAIUTHYECKUX U
HAY4YHO-HUCCIIEJOBATEIbCKUX HCCIIE0BAaTEIbCKUX 3a/la4; 3HaThb OCHOBHBIE CHOCOOBI cOopa
NEPBUYHBIX JTAaHHBIX, METOJbl 0OpabOTKM MH(OpPMALMHU, pacdyeTa W aHAINW3a CTAaTUCTUYECKHX
MOKa3aTeleH.

YMmenue: cobupate ¥ 00pabaThiBaTh JaHHBIE MO PHCKaM C IOMOIIBIO PA3IUYHBIX
CTaTUCTHUYECKUX METOJIOB; BEIOMPATh CTATUCTUYECKUN U MaTeMaTUYECKUI MHCTpyMEHTapui AJs
cbopa m 00OpabOTKM JAHHBIX MO PHCKaM B SKOHOMHKE B COOTBETCTBUU C IOCTaBJICHHBIMHU
3ajjauaMM; coOUpaTh, AHAJIM3MPOBATH U HMHTEPIPETUPOBATH HEOOXOAMMYIO HH(MOpPMAIHIO I10
pHCKaM, COJEPIKAIIYIOCS B PA3MUYHBIX (POpPMAax OTYETHOCTH MO MPEANPUATHSIM U OTPACIsIM H
IPOYMX OTEYECTBEHHBIX M 3apyOeKHBIX HMCTOYHMKAX; AaHAIM3UPOBATh U HHTEPIPETUPOBATH
JTAHHBIE OTEYECTBEHHOW M 3apyOe)KHOW CTATUCTHKH MO PHCKAM B COIUAIBLHO-IKOHOMHYECKUX
SBJICHUSX U IIpOLeccax.

DopmMupyeMble KOMIETEHIMH HJIH X YaCTH

Nupexc | DopmynupoBka:

VK-2 Crocoben YIIPABJIATH IIPOCKTOM Ha BCEX 3TAllaX €ro JKM3HCHHOI'O MUKJId

CriocobeH UWCTonb30BaTh H  pa3padarbiBaTh IMPOEKTHYIO, PaCHOPSAUTEIBHYIO
OIIK-4 | nmokymeHTaluIo, a TaK)K€ y4acTBOBAaTh B pa3pab0TKe HOPMATHUBHBIX MPABOBBIX aKTOB B
00J1aCTH CTPOUTETHHON OTPACIH U JKUJIUIITHO-KOMMYHAJIBHOT'O X035 CTBA

CriocobeH BeCcTH M OpraHM30BbIBaTh INPOEKTHO-U3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIBHOIO XO035HCTBA, OCYIIECTBISATh TEXHUUECKYIO
9KCHEPTU3Y IPOEKTOB U aBTOPCKHMM HA/A30p 3a UX COOII0IEHUEM

AKTyalbHOCTH TeMbl: HeoOXoaumMocTh pemieHus OOJBIIOr0 KOJWYECTBA IMPOOIIEM,
MIOCTaBJIEHHBIX CETO/HS Iepell MHUPOBBIM COOOIIECTBOM, MPHUBEIO K CO3JaHHUIO OOJBIIMX
KOMIUIEKCHBIX cucTeM. CII0KHO CKa3zaTh, ObUI JIM MEHEI)KMEHT IMPOEKTOB pa3zpaboTaH B
pe3yibTaTe He0OXOIUMOCTH MEHEIKEPOB B TEXHUKE YIPABICHUs TaKUMU IpobiemMamu. OHaKo
0eccropHO TO, YTO CETrOJAHSIIHUE KOMIUIEKCHbIE MpoOJeMbl TpeOyIOT OOBEAMHEHHBIX YCUIIUN
MHOTHX OTpaciieil. YnpaBieHue MpoeKTaMu 00ecreunBaeT UMEHHO TaKOM MOIXO0J K peIIeHUI0
CJIOKHBIX MPOOIIEM.

Teopernyeckasa 4acrb: [losMTHYECKUIT PUCK — 3TO BO3MOKHOCTb BO3HUKHOBEHUS
yYOBITKOB WJIM COKpAILLEHUS pa3MepoB MPUOBLIHU, SBISIOUIMXCS CIEACTBHEM TOCYIapCTBEHHOMN
HOJUTUKU. TakuM 00pa3oM, NOJUTUYECKHHM PUCK CBSA3aH ¢ BOSMOXKHBIMU M3MEHEHUSIMH B Kypce
MIPABUTENLCTBA, IEPEMEHAMU B IPUOPUTETHBIX HAIIPABIEHUSAX €T0 AESITEIbHOCTU. YUeT JaHHOIO
BUJIA PUCKAa OCOOEHHO Ba)K€H B CTpPaHaX C HEYCTOSBIIMMCS 3aKOHO/AATEIbCTBOM, OTCYTCTBHEM
TpajuLUi U KyJIbTYphl IPEANPUHIMATEILCTBA.

[TonuT4eckne pucKy MOKHO MOAPA3AEIUTh HAa YETHIPE IPYIIIIbL:

o PHUCK HaIlMOHAJIN3AIUHU U SKCIIPONIpHAIK 0e3 aJleKBaTHON KOMITEHCAIUY;
o pUCK TpaHc]epTa, CBA3aHHBIA C BO3MOXHBIMH OrpaHMYCHHMSIMHU Ha
KOHBEPTUPOBAHNE MECTHOMN BaIIOTHI;

o PUCK pa3pbiBa KOHTpPaKTa W3-3a JIEHWCTBUM BJIACTEH CTPaHbI, B KOTOPOU
HaxOJINTCA KOMIIaHUSA-KOHTPAreHT;

o PHUCK BOGHHBIX JIEHCTBUI U IpakJaHCKUX OECIOPSIIKOB.

TexHuueckuil pucK onpeensieTcs CTeNeHb0 OpraHNu3aui MPOU3BOJICTBA, TPOBEIECHUEM
IPEBEHTUBHBIX MEPOINPHUATUH (perynsapHOi NMpodUIaKTUKH 000pYAOBaHUs, Mep O€30MacHOCTH),
BO3MOXXHOCTBIO ~ MPOBEJEHUS  pPEMOHTa  OOOpynOBaHUS  COOCTBEHHBIMH CHJIaMU
peINPUHUMATENBCKON GUpMBI.




IIpon3BOACTBEHHBIN PUCK CBSI3aH C MPOU3BOJACTBOM IIPOAYKLUU, TOBAPOB U YCIYT; C
OCYILECTBJICHMEM JIIOOBIX BHJIOB IPOU3BOACTBEHHOM JEATEIBHOCTH, B IPOLIECCE KOTOPOH
NpeANPUHIMATENN CTAIKUBAIOTCA C MPOoOJIeMaMy HeaJeKBaTHOTO MCIIOIB30BaHUS CHIPbS, pOCTa
ce0eCTOMMOCTH, YBEJIMYEHUs MOTEeph pabO4Yero BPEMEHHU, HCIIOJIb30BaHUS HOBBIX METO/0B
IIPOU3BO/ICTBA.

KomMMmepuecknii pucK — 3TO PHUCK, BOSHHMKAIOLIMKM B IIPOLECCE PEAU3ALUA TOBAPOB H
YCIIYT, IPOU3BEACHHBIX WIH KYIUICHHBIX IPEIIIPUHUMATEIIEM.

ITon prHAHCOBBIM MOHMMAETCSI PUCK, BOZHUKAIOUIUH MPU OCYLIECTBICHUH (PUHAHCOBOTO
OpEANPUHIMATENBCTBA WM (UHAHCOBBIX CHEJOK, HCXOAS W3 TOro, 4T0 B (PMHAHCOBOM
IpENpPUHUMATENIBCTBE B POJIM TOBapa BHICTYNAIOT JUOO BaioTa, MO0 LeHHbIE Oymaru, J1u6o
JICHEKHBIE CPECTBA

OtpacneBoi pHCK — 3TO BEPOATHOCTb IIOTEPh B PE3yJIbTaTe H3MCHCHHH B
SKOHOMHUYECKOM COCTOSIHUM OTPACIU U CTEIEHBIO ITUX MU3MEHEHUN KAaK BHYTPU OTPACIH, TAK U
[0 CPaBHEHUIO C JpyruMu otpacismu. [Ipu aHanu3e oOTpaciaeBoro pucka HEOOXOIMMO
YUUTBIBATH CIEIYIOIUE (PaKTOPHI

VIHHOBaIlMOHHBIA PUCK OCOOCHHO BaX€H B COBPEMEHHOW MPEeIIpUHUMATENbCKON
JIEATEIbHOCTH, KOTOPasi HAaXOAUTCS Ha 3Talle yBEIMYEHHMs KallUTaJIOB, MCIOJIb3YyEMbIX KaK JJIs
IIPOM3BOJCTBA CYILECTBYIOUIMX TOBAPOB M YCIYr, TaKk W JUIsl CO3JaHUS HOBBIX, paHee
HEIIPOU3BOJUMBIX

CymiecTByeT MHOXXECTBO MOJIXOAOB K KiacCU(UKALUU M CUCTEMAaTH3allMd PHCKOB.
PaccMoTpuM OCHOBHBIE U3 HHX.

JlonmycTUMBII PUCK - 3TO Yrpo3a MOJHOW MOTepU MPUObUIM OT peaiu3alid TOTro WU
WHOT'O IIPOEKTA WIX OT IPEIIIPUHUMATEIBCKON JEATEIBHOCTH B LIEJIOM.

Crnenyromasi cTeneHb pHUCKa, Oojee omacHas B CpPaBHEHMHM C JONMYCTUMBIM, - 3TO
KPUTHYECKMI PHCK. DTOT PUCK CBA3aH C ONACHOCTHIO MOTEPb B pa3Mepe IPOU3BEIEHHBIX
3aTpaT Ha OCYILECTBJICHHUE JaHHOTO BHUJA IPEIIPUHUMATEIBCKON AE€ATEIbHOCTH UIN OTIAEIBHON
caenku. [Ipyu 3TOM KpUTHYECKUN PUCK IEPBOM CTEIEHU CBS3aH C YIPO30M IOJYYEHHUs HYJIEBOTO
JI0X0/1a, HO IIPY BO3MELIECHUH NIPOU3BEACHHBIX NIPEANPUHUMATENIEM MaTepUAIbHBIX 3aTpaT

[Tog kaTacTpopMuecKUM IMOHUMAETCS PUCK, KOTOPBIA XapaKTEPU3YETCs OMACHOCTHIO,
YIpo30H MOTEpPh B pa3sMEPE, PaBHOM WIIM IPEBBILIAIOIIEM BCE HUMYIIECCTBEHHOE COCTOSHUE
HMPEATPUITHS.

Ilo creneHu MpaBOMEPHOCTH HPEANPUHUMATEILCKOTO PUCKA MOTYT OBITh BBIJEIIEHBI
ONpaBJaHHBIH (IPaBOMEPHBIN) U HeONPaBAaHHbIN (HEMPaBOMEPHBII) PUCKU

Bce npennpuHuMaTenbcKkiue pUCKM MOXHO TaKXKe Pa3/IeUTh Ha JiBe OOJIbIINE TPYIIIHI B
COOTBETCTBUM C BO3MOXKHOCTBIO CTPAXOBAHHU: CTPaxyeMble U HeCTpaxyemble

CTpaxoBoii pHUCK - 3TO BEpOSTHOE COOBITHE MJIM COBOKYIMHOCTh COOBITHH, Ha Ciy4aii
HACTYIUICHHUs] KOTOPBIX IPOBOAMTCS CTpaxoBaHHE. B 3aBHCMMOCTM OT HMCTOYHMKA OIACHOCTH
CTPAaxXOBbIE PUCKU NOAPA3IEIAIOTCS Ha JABE TPYIIIbL

@) PUCKH, CBA3AHHBIC C IMPOABJICHUCM CTUXUMHBIX CHUII MMpUpOabL (HOFOZ[HI)IG
yCJi0BUS, 3EMIICTPACCHUS, HABOAHCHUS U ,[[p),
@) PUCKHU, CBA3AHHBIC C HCIICHAITPABJIICHHBIMHA I[Gf/iCTBPIS[MI/I YCIIOBCKaA.

CrnenyeT BBIICIHUTH €Il JIBe OOJIBIINE TPYIILI PUCKOB: CTATHCTHYECKHUE (NIPOCTHIE) U
AUHAMHYECKHUE (creKyJsiTUBHbIE). OCOOCHHOCTh CTATUCTUYECKHX PUCKOB 3aKIIFOYAETCS B TOM,
YTO OHU MPAKTHYECKH BCET/Ia HECYT B cebe MOTepH s MPeaIPUHUMATENbCKON eI TeNbHOCTH.
[Tpu »TOM MOTEpHM ISl IPEANPUHUMATEITHECKOU (UPMBI, KaK MPAaBUIIO, O3HAYAIOT U MOTEPH IS
00111eCTBa B 1ICJIOM

B 3aBHMCHMOCTHM OT TpWYMHBI BO3HUKHOBEHHS PHUCKH JENATCA Ha HNPHPOAHbIE,
IKOJIOTHYECKHe, MOJUTHYEeCKHEe, TPAHCIIOPTHBIE, IPOU3BOACTBEHHbIE U TOProBbIE.

I'pyina MHBECTHLIMOHHLIX PUCKOB HanOoJjiee OOIIMPHA U BKJIIOYAET B CeOsl:

o) CTPYKTYPHBIN PHCK - PUCK YXYIIICHUS KOHBIOHKTYPHI PHIHKA B IIEJIOM,
HE CBS3aHHBIN C KOHKPETHBIMH BHAAMH TPEITPUHUMATEIHCKON e TENHHOCTH,




o CHCTEMHBIH PHCK - PHCK MOTEPh U3-3a HEMPABMWILHOTO BBHIOOpA 0OBEKTA
MHBECTUPOBAHUS;

o KPEAUTHBIA PUCK - PUCK TOTO, YTO 3aEMIIHK OKAXETCS HE B COCTOSHHH
BBIIIOJIHUTH CBOM 00SI3aTENNbCTBA;

o PEerHOHAJIBHBIH PHUCK - CBA3aH C HKOHOMHYECKUM, MOJUTUYECKUM H
COIMAJIbHBIM TOJ0)KEHHEM OTEJIBHBIX a/IMUHUCTPATHBHBIX WM TeorpaMuecKUX pETHOHOB;

o oTpacjieBoil PpHCK - CBs3aH coO cnenu(ukoil QyHKIMOHUPOBAHHS
OTAEJBHBIX OTpacieil HapOAHOTO X035ICTBA;

o UHHOBALMOHHBIIL PHUCK - PHCK TMOTEPb, CBA3AHHBIX C HEYJauyHOU

peam3anyel HOBBIX IPOEKTOB

Bonpocs! n 3a5anus

Bonpocw ona camoxonmpons

1. IlonuTnyeckuit puck

2. TexHuyeckui puck

3. IIpon3BOICTBEHHBIN PUCK

4. KoMMepUecKuil puck

5. ®UHAHCOBBIN PUCK

6. OTpacieBoit puck

7. ITHHOBalIMOHHBIN PUCK

3aoanus (doxnao

1.0uenka puCKOB KOMMEPUYECKUX OpraHU3aIlHil.

1.1HBeCTUIIMOHHBIE PUCKHU.

2.Knaccudukanust pucKkoB, UX KA9€CTBEHHBIN M KOJTMYCCTBEHHBIN aHAIH3.

3.OxoHOMHYeckue pucku pupMbl. CylHOCTh, BUJIbI, CIIOCOOBI MUHUMHU3ALUH.

Cnucok Jureparypsbl.

OcHoBHasi JuTeparypa:

1. Peibanosa, E.A. YmpaBnenue mnpoekramu: yuebHoe mocobue / E.A. Pribanosa ;
MunucrepctBo ob6pa3oBanus u Hayku Poccuiickoit @enepanuu, Tomckuii ['ocynapcTBeHHbIN
Vuusepcurer Cucrem VYmpasnenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctaniimonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To xe [Dnextponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapinenue pecypcamu TMpoekTa : ydueOHoe mocobume / A.B.
boromonoBa ; MuHucrtepcrBo obOpa3oBanuss M Hayku Poccuiickoit ®enepauuu, Tomckuit
['ocynapctBennbiii YHausepcuteT Cuctem Ynpasnenus u Paguosnekrponuku (TYCVYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
xe [DnexTponnsbiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521

JlonoiHUTEILHAS JTATEPaTypa

1. JleBymikuna, C.B. VmpasineHnue mnpoekramu: ydeOHoe mocobue ans By3oB / C.B.
JleBymikuna; PenepaqbHOe TOCYJapCTBEHHOE OOJKETHOE 00pa30BaTeNbHOE YUPEKICHHE
BbICIIEro mpodeccuoHanbHOro o0pa3oBaHusi CTaBpONOJBCKUNA TOCYIAapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBpomnosb: CTaBpOIOJIBCKMM TOCYAAPCTBEHHBIM arpapHbli YHUBEPCHTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHbli pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

ITPAKTUYECKOE 3AHATHUE Ne3
Tema 3. «<AHAJIM3 PUCKOBY.
Iesab padoThI: U3yYUTH OPraHU3aALUOHHBIE (POPMBI YIIPABICHHS TPOEKTAMH.

3HaHue: S9KOHOMHYECKYIO CYIIHOCTbH M COACPKAHUC YIIPABJICHHNA HWHHOBAIIMOHHBIMU
MMPOCKTaMU: COBPEMCHHLIC MHCTPYMCHTBI U MCTOABI YIIPABJIICHUA WHHOBAIMOHHBIMU ITPOCKTAMMH.



CYIIHOCTh U TIOHSTHE «TrEHEepalibHasl LEIb MPOEKTa», «CTPATETUs MPOCKTa» «peain3aius
CTpaTerumn», «pe3yjbTaT MPOEKTa», «yIpaBiseMble MapaMeTphl MPOEKTa», «OpraHU3aluOHHbIE
CTPYKTYpBI YIPABJICHUS MPOCKTaMU»; KIACCH(PUKAIMIO TUIIOB IMPOCKTOB: Mallbie IPOECKTHI,
MEranpoeKThl, CJOXHbIE TPOEKThl, KpPAaTKOCPOYHBIE MPOEKTHI, Oe37eQeKTHbIE MPOEKTHI,
MEXIYHAPOIHBIE TPOCKTHI

YMeHnue: pa3palaThiBaTh OPraHU3ALMUOHHYIO CTPYKTYPY YIpaBiICHHS MHHOBALKOHHBIM
IIPOEKTOM; pa3jinyaTh YIpPaBIseMyIO MOJCUCTEMY U YIPABIISIOILYIO IIOJCUCTEMY

dopMupyemMble KOMIIETEHIIUH UJIH UX YACTH

Nupexc | DopmynupoBka:

YK-2 | Cnocoben ynpaBisiTh IPOSKTOM Ha BCEX dTanax €ro )KH3HEHHOTO ITUKJIIa

CnocoOeH wucnonp30BaTh U pa3palaThiBaTh MPOEKTHYIO, PACIOPSAUTEILHYIO
OIIK-4 | moxyMmeHTaluIoO, a TaK)KE€ y4acTBOBAaTh B pa3pab0TKe HOPMATHUBHBIX MPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACTHN U KWIHIHO-KOMMYHAJIBHOTO X031CTBa

CriocobeH BeCcTH W OPraHU30BBIBATH IMPOEKTHO-M3bICKATEIbCKHE PaboThl B 00JacTh
OIIK-5 | crpouTenscTBa M KUIMIIHO-KOMMYHAJIBHOTO XO3SHCTBA, OCYHIECTBIISATh TEXHUYECKYIO
HKCIIEPTU3Y NPOEKTOB U aBTOPCKHUH HAJ[30p 3a UX COOIIOAEHHEM

AKTyaIbHOCTH TeMbl: HeoOXoaumMocTh pemieHus OOJBIIOr0 KOJIWYECTBA MPOOIIeM,
IIOCTaBJIEHHBIX CETrO/IHA Iepell MHUPOBBIM COOOIIECTBOM, IPHUBEIO K CO3JaHHUI0 OOJBIIMX
KOMIUIEKCHBIX cucTeM. CIIO)KHO CKa3aTh, OBUI JIM MEHEIKMEHT MPOEKTOB pa3paboTaH B
pe3yibTaTe HEOOXOIUMOCTH MEHEKEPOB B TEXHHUKE YIPABJICHUs TaKUMU npodiemamu. OIHAKO
0ecCropHO TO, YTO CETOAHSNIHAE KOMILICKCHBIE MPOOIEMBI TPEOYIOT O0BEIUHEHHBIX YCHIINH
MHOI'MX OTpaciieil. YIpaBieHue MpoeKTaMu 00ecreunBaeT UMEHHO TaKOH MOAXO0J K pEIIeHUI0
CJIOHBIX MPOOIIEM.

Teopernueckass uvactb: Opeanuzayuonnas ¢opma ynpasnenus — OpraHU3aLUs
B3aMMOJICHCTBHS U B3aUMOOTHOILICHHH MEX/y yYaCTHUKaMH TPOEKTA.

Bun opranuszannonHoit popmel 3aBUCHT:

*OT POJIM PYKOBOAUTENS IPOCKTA,

epacrpeneneHus PyHKIUN MexXly OCTaIbHBIMH YYaCTHUKAMHU.

[Tpu hopmMupoBaHUM TPYIIIBI AJIs1 YIPABICHUS IPOSKTOM CYIIECTBYIOT JBa IMPHHIINTIA:

1.3aka3uuK M MCIOJIHUTENb UMEIOT CBOU TPYMIBI U CBOMX PYKOBOJIUTENEH MpoeKkTa. DTH
PYKOBOJIUTEINN TIOAYUHSIOTCS €IMHOMY PYKOBOJIUTEINIO, KOTOPBIA TOKE HMMEET CBOIO TPYIIITY.

1.Co3naercst eauHas rpymna BO IVIaBe ¢ PYKOBOJAMTENIEM IpoeKkTa. B rpymmy BXomst
NPEICTaBUTENN 3aKa3UMKa U UCTIOITHUTEISI U OCHOBHBIE YYaCTHUKH.

[IpoekTHOE ympaBieHWe — 3TO YIOPABICHHWE BCEMU TPYAOBBIMU, (PUHAHCOBBIMH,
MaTepHaIbHBIMU U DHEPreTHYECKIMH PecypcaMu, TpeOyromumMcest it 00ecIiedeHus mpomecca B
npezenax 3alIaHupPOBaHHON CTOMMOCTH

CucTeMHBIN OAX0]T K YIPaBICHUIO (IJIaBHOE — 3TO JOCTUKEHHE LIETH).

Co3pmaercs crienuaibHbINA OpraH yrnpaBJieHUs IPOEKTOM.

OcHoBHast mpoOinema — pachpeneieHue (QyHKIMA  MeXAy NpPOEKTHBIMU U
OpraHU3alMOHHBIMU YPOBHSIMH YIIPaBJICHUS.

PexomeHyeTcst WMCIONB30BaTh TPU  PEIICHHHM MPOOJEMHBIX 3a/ad, CBS3aHHBIX C
nepeopreHTae 1eseit opraHnu3alyy, B KpYIHbIX IPOEeKTax.

Bonpocs! 1 3aganus

Bonpocwl ona camoxonmpons

1.0t yero 3aBUCUT BHJI OPTaHU3AIOHHON (HOPMBI?
1. ITpuHUIMIIBI YIIPABIEHUS IPOEKTOM

2.Bujpl CTpyKTYp yIpaBlieHUs IPOEKTOM
3.OyHKIIMOHATBHAS CTPYKTYpa YIPABICHHS

4 MatpuyHasi CTpYKTypa yIpaBJIeHHs
5.IIpoexTHOE ympaBieHue




3aoanus (0oxnao)

1.Opranuzannonsbie GOpMBbI yIIpaBICHHs TPOSKTAMH.

1.OpranuzanvoHHble CTPYKTYPHI YIIPABICHUS POEKTOM.

2.0praHu3anroHHbIC CTPYKTYPBI YIIPABICHUS POCKTAMHU.

3.IIpuHIMIBI TOCTPOEHUSI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHUS TPOEKTAMHU.

Cnmcok JiuTeparypsbl.

OcHoBHasi JuTepaTypa:

1. Poibanosa, E.A. YmpaBnenue npoekramu: yuebnoe mocobue / E.A. Pribanosa ;
MunuctepcTBo 0obpazoBanusi U Hayku Poccuiickorn deneparuu, Tomckuii ['ocymapcTBEeHHBIN
VYuuBepcurer Cucrem VYmopasinenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00y4eHwus. - Tomck : dakynprer quctaniinonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To xe [Onekrponusii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpaBienwe pecypcamu mpoekTa : ydeOHoe mocodbue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
INocynapcrBennsiit Yuausepcuretr Cuctem Ynpasienus U Pagunosnexkrponuku (TYCVYP). - Tomck
: Onmb Kontent, 2014. - 160 c.: cxeM. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoIHUTeIbHAS JTUTEpaTypa
1. Jleeymkuna, C.B. Ynpasnenne npoekramu: yaeoHoe mocooue st By3oB / C.B. JleBynikuHa;
®DenepalibHOE TOCYIAPCTBEHHOE OI0KETHOE 00Pa30BaTENbHOE YUPEKIECHUE BBICIIETO
npodeccuoHanbHOro oopazoBanus CTaBpoNnoOIbCKUN IrOCYAapCTBEHHBIN arpapHblii YHUBEPCUTET.
- CtaBponoib: CTaBpOINOIbCKUM TOCYJapCTBEHHBIN arpapHblii yHUBepcUTeT, 2017. - 204 c. : ui.
- buGsmorp.: c. 203-204. ; To xe [DnexTponnsiii pecype]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHSTHUE Ne4
Tema 4. « PMHAHCHPOBAHHE IIPOCKTA».

Ilesab padoThI: U3yYUTh OPraHU3aALUOHHBIE (POPMBI YIIPABICHHS TPOEKTAMH.

3HaHMe: SKOHOMMYECKYIO CYIIHOCTh M COJEpXaHHE YNpPaBJIe€HUS HHHOBALMOHHBIMU
IIPOEKTaMU: COBPEMEHHBIE HHCTPYMEHTHI U METO/Ibl YIIPABJICHNS MHHOBALlMOHHBIMU IIPOEKTAMHU.
CYLIHOCTh U TIOHSITUE «TEHEpalibHas IIeJIb IPOEKTa», «CTpaTerusi MPOEKTa» «peanu3arus
CTpaTerun», «pe3yjabTaT MPOEKTa», «YyNpaBJsIEMbIe IapaMETpPbl MPOEKTa», «OpraHU3allOHHbIE
CTPYKTYpbl YIpPaBJIEHUS MPOEKTaMK»; KIACCU(PHUKAIMIO TUIOB IMPOEKTOB: Majble IMPOEKTHI,
METanpoeKThl, CIIOKHBIE MPOEKThl, KPaTKOCPOUHBbIE MPOEKThI, Oe371e(eKTHbIE IMPOEKTHI,
MEX1yHapOIHbIE POEKTHI

YMenue: pa3pabarbiBaTh OPraHU3ALMOHHYIO CTPYKTYPY YIpaBJIEHUS MHHOBAIIMOHHBIM
IIPOEKTOM; pa3yinyaTh YIpPaBIseMyO MOJCUCTEMY U YIPABJISIOIIYIO IOJICUCTEMY

®opMupyeMblie KOMIIETEHIIUN UJIH UX YACTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH yrpaBisTh MPOSKTOM Ha BCEX dTaNax €ro >KM3HEHHOTO ITUKJIa

CriocobeH uCmonb30BaTh M pa3pabaTbiBaTh IMPOEKTHYIO, PACHOPSAUTEIHHYIO
OIIK-4 | mokyMeHTaluIo, a TakKe€ y4acTBOBATh B pPa3pabOTKe HOPMATHBHBIX IIPABOBHIX aKTOB B
00JIaCTH CTPOUTEITHHON OTPACIIX U KWJIMIIHO-KOMMYHAJIBHOTO X035iICTBa

CnocobeH BeCcTH W OPraHM30BBIBAaTH MPOEKTHO-U3BICKATENHCKHUE PAa0OTHI B 00JacTH
OIIK-5 | cTpouTenbcTBa M KUIUIIHO-KOMMYHAIBHOTO XO31CTBA, OCYIIECTBISATH TEXHHUECKYIO
HKCIEPTU3Y NPOEKTOB U aBTOPCKUHN HA/A30p 3a UX COOTI0ACHUEM
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3ananmue 1. [lnannpoBanue M UCNOJTHEHUE NHANBUAYAJIBHOI0 NIPOEKTA

Ortan 1. BeIIBUHYTB 3JIEMEHTAPHYIO 10 CIIOKHOCTH MPOEKTHYIO HHUIMATUBY,

BBINOJIHUMYIO B TEUEHHE HEAETN OJHUM YEI0BEKOM, Hallpumep:

- B3STh HHTEPBBIO Y MEHEKEpa OJHOTO U3 MPEANPUATHIA ropoa u

3aJJOKYMEHTHPOBATh €ro (MOKHO B35Th MHTEPBbIO y IIPENOIaBaTells WU Y CTY/IEHTA);

- pa3paboTaTh COOCTBEHHBIH BEOCAUT M pa3MecTUTh Ha HEM CBOM Oitor, poTorpaduu

WIN BUACOPOJIMKHU (Harrpumep, poronpoekt «IIpobiiemsl roposa: 10poru U MapKoBKU»

WU «7 THEHW U3 KU3HU CTYICHTA);

- CO3/1aTh BUICOPOJIMK, 00yUaIOIIUi CBOeMY X000H;

- OpraHM30BaTh U3JIaHUE CTYACHYECKON Ta3eThl;

- co3ath ayauo podcast «CTyaeHUecKoro pajguo»;

- OpraHM30BaTh CTYJEHUECKYIO KOH(EPEHIHIO;

- pa3paboTaTh MJEI U KOHLEHIMIO WHHOBALMOHHOIO MPOIYKTa M 33J0KyMEHTHUPOBATb
UX B BUJIC CTAaTbU;

- OpraHM30BaTh AaKUUI IOMOIIM OE30OMHBIM JKMBOTHBIM, JETCKOMY JOMY WM
HEHMYIIIUM TICHCHOHEPaM;

- IPOBECTU CyOOOTHUK MPHUIOMOBOH TEPPUTOPUH;

- OpraHM30BaTh CTYJEHUYECKUI KOHKYPC I€CEPTOB COOCTBEHHOTO IIPUTOTOBJICHUS;

- OpPraHMU30BaTh OMOIIb IEHCUOHEpaM UM JeTsIM-UHBaIuAaM B ocBoeHuu I1K.

- MPEIIPUHATH TOE3IKY B YIAIEHHBIA CyNEpMapKeT U 3aKYIKH MPOJYKTOB, KOTOPBIH
BbI paHee He NOCeIlaH;

- OpraHM30BaTh BEUYCPUHKY IO CIYJar0 THS POXKACHUS;

- NpeANpPUHUMATEIbCKUI MPOEKT: Mpofaka Xjeda A AMKUX NTHIL OTIBIXAIOIIUM Ha
HaOepeXHOH, JKETAI0IIUM UX TOKOPMUTD

- IPOBECTH aHaIU3 CTPYKTYphbl MOTpeO]eHUs MPOIYKTOB MUTAHUS [EHCHOHEPOB WM
CTYJICHTOB ropoja (COCTaBUTh OTYET MO pe3ysibTaTaM HAOIIOICHHUI B CyliepMapKeTe)

- IPOBECTH HKCHEPTHBIN ONPOC CTYACHTOB O KauecTBE NMUTAHUS B YHUBEPCUTETCKOM
CTOJIOBOM MM B Kade Topoia u T.1I.

JleaTenbHOCTh HE JIOJKHA ObITh pyTUHHOM, T.€. PEryJIIpHO MOBTOPSIOLIEHCS, Kak yOopka
KBapTUPBI (3TO HE IPOEKT).

Oran 2. UHunuanus 1 miaHupoBaHUE MPOEKTa

[lo BbIOpaHHOMY MPOEKTy MpenocTaBUTh (B mpe3eHTauuu Power Point) ciepyrouryro
UH(POPMALIUIO:

2.1. O6mras uadopMaIus O MPOEKTE (AHHOTALIHS):

- HaumenoBanue npoexra

- Menemxep npoekra

- JlaTbl Hayaja U OKOHYAHUS, JUTUTEIBHOCTh IPOEKTa

- [Ipynunnbl HHULIIMALIMK TpOeKTa (00OCHOBAHUE)

- LHenn

- [IpoyxThl/pe3ynbTarhl IpoeKkTa U TpeOOBAHUS K HUM

- Onenka Oro/pKeTa MpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CoctaB paboT mpoekTa

[IpencraBute uepapxuueckoe pa3OueHne Bcel paboOThl, KOTOPYH HEOO0XOAMMO
BBITOJIHUTB JUISL IOCTHOKEHUS 11eJIel MpoeKTa, Kak MoKa3aHo Ha PUCYHKe

1. B ynpoméHHOM BapHaHTe MaKeTOB pabOT MOXKeT He ObITh, eciu Bbl ncnonb3yere
TOJILKO TP YPOBHS UEPAPXUH.

2.3. Pacrincanue npoekra

Vcnonb3ys COCTAaBICHHYIO MEPAapXUUECKYI0 CTPYKTYpY paboT MO MpOEKTYy, COCTaBUTh
YIpOIIEHHOE pacnucaHue rmpoekta B Tabnuue MS Excel.

Oran 3. VcnoiHeHue 1 KOHTPOJIb UCIIOJTHEHUS IPOEKTa
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BBIOTHUTE 3aIUTAHUPOBAHHBIE PA0OTHI U OCYIIECTBUTH KOHTPOJIb HCIIOJIHEHUS

MIPOEKTa, OTBETUB Ha BOMPOCHI:

- Bce i1 paGoThl BBITIOJIHEHBI?

- [lomy4dens! Jin 3annaHupoOBaHHBIE TPOAYKTHI/PE3yIbTaThl IPOEKTa?

- COOTBETCTBYIOT JIM MIPOIYKTHI/PE3yNIbTaThl MPOEKTA TPEOOBAHUSIM K HUM?

- Co0uroieHo Jii pacnucaHue u OI0JIKeT poekTa’?

[TonroToBuTh BHIEO U POTO-OTUYETHI, JOKYMEHTUPYIOIINE UCTIOIHEHHUE

MIPOEKTa

Cnncok JiuTeparypsbl.

OcHoBHasi JuTepaTypa:

1. Poibanosa, E.A. YmpaBnenue npoekramu: yueOHoe mocodue / E.A. PriGanoBa ;
MunucrepcTBo 0obpazoBanusi U Hayku Poccuiickorn deneparuu, Tomckuii ['ocymapcTBeHHBIN
VuuBepcurer Cucrem VYmopasinenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTAaHIIMOHHOTO 00y4eHwus. - Tomck : dakynprer quctaniinonHoro ooydenuss TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To xe [Dnekrponusii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. VYmpaBnenuwe pecypcamu mpoekra : ydeOHoe mocodbue / A.B.
boromonoBa ; MunuctepctBo obOpazoBanusi u Hayku Poccuiickoit ®enepanuu, Tomckuit
INocynapcrBennsiit YuauBepcuretr Cuctem Ynpasienus U Pagunosnexkrponuku (TYCVYP). - Tomck
: Omb Kontent, 2014. - 160 c.: cxeMm. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTEpaTypa

1. JleBymkuna, C.B. Ympasienue mnpoekramu: ydeOHOe mocoOme misi By3oB / C.B.
JleBymikuna; ®enepanabHOEe TOCYJapCTBEHHOE OMOKETHOE O00pa30BaTEIbHOE YUpEXKIACHUE
BbICIIEr0 IpodeccuoHanbHOro oOpasoBaHuss CTaBpONOJBCKUNA TIOCYJapCTBEHHBIH arpapHbIi
yauBepcutTeT. - CtaBporosib: CTaBpOIMOJIBCKHI TOCYAApCTBEHHBIM arpapHblii YHHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [Dnexrtponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

ITPAKTUYECKOE 3AHATHUE NeS
Tema 5. «OprannzannoHnbie OPMbI yIIPABJICHHUA IPOCKTAMM.

Iesab padoThI: U3yYUTh OPraHU3ALUOHHBIE (POPMBI YIIPABICHHS TPOEKTAMH.

3HaHMe: SKOHOMMYECKYIO CYIIHOCTh M COJEpXKaHWe YNpPaBJIEHUS WHHOBALMOHHBIMU
IIPOEKTaMU: COBPEMEHHbBIE HHCTPYMEHTBI U METO/IbI YIIPABJIEHHUs MHHOBALlMOHHBIMU ITPOEKTAMHU.
CYLIHOCTh U TIOHSITUE «TEHEpalibHas IIeJIb IPOEKTa», «CTpaTerusi MPOEKTa» «peanu3arus
CTpaTerun», «pe3yabTaT MPOEKTa», «YyNpaBJsIEMbIE IapaMETpPbl MPOEKTa», «OpraHU3alMOHHbIE
CTPYKTYpbl YIpPAaBJIEHUS MPOEKTaMM»; KIACCU(PUKALMIO TUIOB IMPOEKTOB: MaJlble IPOEKTHI,
METanpoeKThl, CIIOKHBbIE MPOEKThl, KPaTKOCPOUHBIE MPOEKThI, Oe371e(eKTHbIE MPOEKTHI,
MEX1yHapOIHbIE POEKTHI

YMenue: pa3pabarbiBaTh OPraHU3ALMOHHYIO CTPYKTYPY YIpaBJIEHUS MHHOBAIIMOHHBIM
MIPOEKTOM; pa3yinyaTh yIpaBiIsieMylo MOACUCTEMY U YIPABISIONIYIO OJCUCTEMY

®opMupyemMble KOMIIETCHIIUM HJIH UX YACTH

Nupekc | DopmynupoBKa:

VK-2 Cnocoben YIIPABJIATE MPOCKTOM Ha BCCX 3TAllaX €ro XKM3HCHHOI'O MUKJId

CnocoOeH wucnonp3oBaTh U pa3palaThiBaTh IMPOEKTHYIO, PaCHOPSAUTEIbHYIO
OIIK-4 | moxymeHTaluIO, a TaK)Xe€ y4acTBOBaTh B pa3pabOTKe HOPMATHBHBIX IMPABOBHIX aKTOB B
00J1aCTH CTPOUTEITLHOM OTPACIH M KUIUIITHO-KOMMYHAJILHOTO X031 CTBa

OIIK-5 Cnoco0OeH BecTH M OpPraHU30BLIBATH IMPOCKTHO-U3BICKATCIBCKUC pa60TBI B o0jacTtu
CTPOUTCJIIBCTBA U XUJIWITHO-KOMMYHAJIBHOT'O XOSHﬁCTBa, OCYHICCTBJIATE TCXHUYCCKYIO
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9KCIEPTU3Y MPOEKTOB U aBTOPCKHIA HAI30D 32 UX COONIOICHUEM

3amanue 1. Bwel mnopmaére 3asBky B Poccuiickuit  Hayuneii @®onpg (PHO®)
http://www.rscf.ru/ Ha TpaHT Ha peajlu3alWil0 CBOETO WHIWBUAYAJIBHOTO HAY4YHO-
HCCIICIOBATENILCKOTO TMpoekTa (Ha ©0aze BY3a), pesynbraromM KOTOPOTO JOJDKHA CTaTh
OIyOJIMKOBaHHAsl HAy4yHasl CTaThs U MPE3EHTALUSI C OCHOBHBIMH PE3yJIbTaTaMH HCCIIET0BaHUSI.

3aganue 2. Bam mnpemiokeHO coCTaBUTH OromkeT mpoekra (CeBacTONOIbCKOTO
I'ocymapcTBeHHOro YHHBEpCHTETa IO OpraHu3aluu  BcepoccHiickol  01aroTBOPUTEIBHOM
cryaendyeckoi koHpepeHun «CoBpeMeHHbIe TPOOIeMbl MEHEKMEHTay, TIPOBEICHIE KOTOPOi
IJIAHUPYETCS B aKTOBOM 3ajie yHuBepcuTeTa ¢ 18 mo 19 anpens 2016 1.

st aTOr0 HEOOXOUMO:

- coctaBuTh Hepapxuueckyro cTpykTrypy pador (WBS), koTopas AomKHa BKIIOYATH
MNOJATOTOBKY M pAacChuIKy HWH(GOPMAIMOHHOTO THCbMa C TpUIJAlIEHHeM K YYacTHIO B
KOH(pepeHInH; MPUEM TE3UCOB JOKIA0B M H3JaHHE MPOrpaMMbl U COOpHHUKA KOH(EepeHIUH;
pa3paboTky BeOcaiiTa KOH(EpPEHIMH; MPOBEACHHWE PEKJIAMHOW KaMIIaHUH;, PETHCTPALHUIO
YY4aCTHUKOB KOH(EPEHLMH; CIyIIaHue JOKIAJ0B YUYaCTHHUKOB M IMpoBeneHue Kode-OpeiikoB u
T.J.

Cnmcok Jiureparypsbl.

OcHoBHasi JuTepaTypa:

1. PwiGanoBa, E.A. Ynpasnenue mnpoektamu: yudeOHOe mocobue / E.A. PwiGanosa ;
MunuctepctBo oOpa3oBanust U Hayku Poccuiickoit @enepanuu, Tomckuii ['ocynapcTBeHHbIN
VYuuepcurer Cucrem VYmopasnenus u  Pagwosnektponuku (TYCVYP), ®akynerer
JUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynprer AucraHmonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., ui. - bubmmorp.: c. 175-177;To »xe [DnexTponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. VYmpaBnenue pecypcamu mnpoekta : yueOHoe mocobue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBaHuss u Hayku Poccuiickoit ®epepanuu, Tomckuit
['ocynapctBennbiii Yuausepcutet Cucrem Ynpasnenus u Paguosnekrponuku (TYCYP). - Tomck
: Oms Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTepaTypa

1. JleBymkuna, C.B. Ynpasnenue mnpoektamu: yueOHoe mocobue s By3oB / C.B.
JleBymikuna; ®enepasbHOoe TrOCYJapCTBEHHOE OMOJKETHOE 00pa30BaTEIbHOE YUpEXKIACHUE
BbICIIET0 MpodeccHoHaTbHOrO 00pa3oBaHust CTaBpOIOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yauBepcuteT. - CraBpomnosib: CTaBpOINOJBCKUA TOCYAAPCTBEHHBIM arpapHbli YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTpoHHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page

IMPAKTUYECKOE 3AHATHUE Ne6
Tema 6. «IlnannpoBanue, KOHTPOJIb H PeryJIHPOBAHHNE)

Leasb padoThl: U3Y4YUTh PErIaMEHTHPOBAHUE, PETYIHMPOBAHUE U KOHTPOJb MPOEKTHOU
OpTaHHU3aluy.

3HaHue: 3HAHUE ONpENENCHHWH, MPOEKT U ONpeleNeHHs YIpaBieHHE MPOEKTaMH B
npodeccuoHanpHOM chepe

YMmenue: moab30BaThHCH HpI/IO6peTeHHLIMI/I SHAaHUSAMU [IOJId BBIPJIHCHHUA IMPAKTUYCCKHUX
paboT U MPOXOXKACHUS PAKTUKU

@DopMupyeMble KOMIIETEHUMH UJIA UX YACTH

Nupexc | DopmynupoBka:

VK-2 Cnocoben YIIPABJIATH MPOCKTOM Ha BCCX 3TAllaX €ro )XKM3HCHHOI'O MUKJIA
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CriocobeH ucnonb30BaTh M pa3padarbiBaTh IPOEKTHYIO, PaCHOPSAUTENIBHYIO
OIIK-4 | moxyMmeHTaluIo, a TaK)Ke€ y4acTBOBAaTh B pa3pab0TKe HOPMATHUBHBIX MPABOBBIX aKTOB B
00J1aCTH CTPOUTEIBHON OTPACIIX U KWJIMIIHO-KOMMYHAJIBHOT'O X03s1iiCTBa

CriocobeH BeCTH W OPraHM30BBIBATh IMPOEKTHO-M3bICKATEIbCKHE PaboThl B 00JacTh
OIIK-5 | crpouTenscTBa M KUIMIIHO-KOMMYHAJIBHOTO XO3SHCTBA, OCYHIECTBIISATh TEXHUYECKYIO
HKCIIEPTU3Y NPOEKTOB U aBTOPCKHUM HA/I30p 3a UX COOJIIOJICHUEM

3aganme 1. [latp coOCTBeHHOE OIpene/ieHHEe MOHATUSAM IPOEKT M YTpaBIeHUE
IPOEKTaMU B IpoQeccuoHaIbHOM chepe Ha OCHOBE 0000ILEHHS CYILECTBYIOLINX, HATPUMED:

[IpoekT — 3TO YHUKaNbHOE M BPEMEHHOE HAUWHAHUE, C OINpPEACICHHBIM HayalloM U
KOHIIOM C LI€JIBIO CO3/1aTh WJIM MOAU(DUIIMPOBATh ONPEAEICHHBIA IPOAYKT WU YCIYTY.

VYnpasieHue mpoekramMu B NpodeccHoHAIBbHOW cdepe — 3TO 00IacTh MEHEIKMEHTa,
OXBaThIBaIOIasd T€ C(epbl, B KOTOPHIX CO3JaHUE IPOJYKTA PEATU3yeTCsl KaK YHUKAJIbHBIN
KOMILIEKC pa0dOT MpPU OMPEAEICHHBIX TPEeOOBAaHMIX K CPOKaM, OIO/KETY M XapaKTepHUCTHUKaM
pe3ysbTara.

3aganue 2. OnpenenuTh Kakas AeSITEIbHOCTD SBIISIETCS POEKTOM, a Kakasi — HET.
Opranu3anys Be4epuHKH; BHEAPEHHE HOBOM MPOLEAYphI 110100pa NepcoHana
KOMITaHWH; YOOpKa KBapTUPHI; 3aMeHa HH(POPMAITMOHHON CHCTEMBI TI0 yYeTy TpyZa U
3apa0OTHOM IIaThl KOMIIAHUY; IIOKpacka KPYIHOT0 MOCTa; BO3BEJICHHE MOHYMEHTA Ha
IUIOLIA/IN; TOBTOPSIOLIUECS (PYTUHHBIE) Ollepally PEANPUATHS; OPTaHU3aLUs
onummnuaabl B JIonmone B 2012 r., mocTpoiika 0(puCHOTO 3/IaHUs; aNrpeii] IIaHIeTa
IIPOU3BOJIUTENIEM; Pa3pabOTKa U BbIBOJ HAa PIHOK MHHOBALIMOHHOTO MTPOYKTa; 3aMEHa
anmapatHoro (I1K) u nporpammuoro obecnieuenus yueOHoi ayauropuu BY3a;
COCTaBIJICHHE €XKETOTHBIX (PUHAHCOBBIX OTYCTOB MPEAIPHUATHS; OCYIIECTBICHUE
U3MEHEHHMH B OPTCTPYKTYpPE U KaJIpOBOM COCTAaBE OPraHU3allK, CTPOUTENbCTBO T UTaHUKA.
3aganue 3. 3aMOJIHUTH CXEMY OCHOBHBIMM IOHSATUSIMH IPOEKTHOTO MEHEIKMEHTA,

YUUTBIBAs B3aUMOCBSI3U MEXy HUMU

Cnucok ureparypsbl.

OcHoBHasi JuTEpaTypa

PribanoBa, E.A. VYmnpaenenue npoekrtamu: yudeOHoe mnocobue / E.A. Pribanosa ;
MunucrepcTBo oOpa3oBanusi U Hayku Poccuiickoit ®enepanun, Tomckuit I'ocynapcTBeHHBIN
Vuusepcurer Cucrem VYmpasnenus u  Paguosnextponuku (TYCVYP), ®akynerer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctaHiimonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To xe [DnextponHusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900 (17.09.2018).

boromonora, A.B. VYmpaBnenume pecypcamu mnpoekta : ydeOHoe mocodue / A.B.
boromonoBa ; MuHucrtepcrBo obOpa3oBanuss M Hayku Poccuiickoit ®enepanuu, Tomckuit
['ocynapctBennbiii YHausepcuteT Cuctem Ynpasnenus u Paguosnekrponuku (TYCVYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnexkrtponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
(17.09.2018).

JdomosHuTEIbHAS JIUTEPATypPa

Jleymikuna, C.B. VYmnpaienue mnpoekramu: ydyeOHoe mnocobue s By3oB / C.B.
JleBymikuna; denepasbHOoe TrOCyJapCTBEHHOE OMOKETHOE O00pa30BaTEIbHOE YUpEXKIACHUE
BhICIIET0 MpodeccuoHanbHOro o0pa3oBaHust CTaBpOIMOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBponosib: CTaBpONOJBCKHI TOCYAAPCTBEHHBIM arpapHbld YHUBEPCHTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988 (17.09.2018).

O O O O O O O 0O O
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ITPAKTUYECKOE 3AHATHUE Ne7

Tema 7. «CTpyKTypHu3anus nNpoeKkTa U pa3padoTKka NPOeKTHO-CMEeTHOM
JAOKYMEHTALNHU »

Leab padoThl: HAYYUTHCS OPTaHU3ALNU TPOEKTHOM IOKYMEHTALUN

3HaHuUe: KaK BHINOJIHATH INIAHUPOBAHUE MTPOEKTA

YMeHnue: ymeHnue paboTaTh B KOMaHJE W YMEHUE padoTaTb C KOMIIBIOTEPHBIMU
nporpaMmmamu

(I)opanyeMLIe KOMIICTCHIUU UJIH UX YaCTH

Nnpexc | DopmynupoBka:

YK-2 | Cnocoben ynpaBisiTh MPOSKTOM Ha BCEX dTanax €ro >KM3HEHHOTO ITUKJIa

CnocoOeH wucnonp30BaTh U pa3palaThiBaTh MPOEKTHYIO, PACHOPSAUTEILHYIO
OIIK-4 | moxymeHTanuio, a TaK)kKe€ y4acTBOBATh B pa3pabOTKe HOPMATHUBHBIX IPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACTH U KWIHIHO-KOMMYHAJIBHOTO X031CTBa

CriocobeH BeCTH W OPraHM30BBIBATH IMPOEKTHO-M3BICKATEIbCKHE PaboThl B 00JacTh
OIIK-5 | cTrpouTenbCTBa U KWIMIIHO-KOMMYHAIBHOTO XO3HCTBA, OCYIIECTBISTh TEXHUYECKYIO
HKCIEPTH3Y NIPOEKTOB U aBTOPCKHUI HA/I30P 33 UX COOJIIOICHUEM

3aganue 1. [InanupoBaHue U UCIIOJIHEHUE UHIUBUIyaJIbHOTO IIPOEKTa

Oran 1. BeIIBUHYTH 3JIEMEHTAPHYIO MO CIO0XKHOCTU MPOEKTHYIO MHUIIUATUBY,

BBIIIOJTHUMYIO B TE€UEHHE HEJIENIN OJIHUM YEJIOBEKOM, HaIllpUMep:

- B35Th UHTEPBBIO Y MEHEKEepa OJJHOTO U3 MPEANpHUITHI TOpoJa U 3aJ0KyMEHTHPOBATh
ero (MOXHO B35ITb MHTEPBBIO y NIPENOAaBATEINs UIN Y CTYACHTA);

- pa3paboTaTh COOCTBEHHBIN BeOCAUT U pa3MECTUTh Ha HEM CBOH OJor, (hoTorpaduu win
BUACOpONIMKH (Hanpumep, poTtonpoekT «IIpobieMsl roposa: JOPOru M MAPKOBKW» WIH «7 THEH
U3 KU3HU CTYACHTAY);

- CO3/1aTh BUICOPOJIMK, 00yUaIONInuii CBOeMy X000H;

- OPraHu30BaTh U3JAHKUE CTYJEHUYECKON Ia3eThl;

- co3nath ayauno podcast «CTyIeHUECKOTO PaaHo»;

- OpPraHN30BaTh CTYJEHUECKYIO KOH(EPEHIIHIO;

- pa3paloTaTh UACI0 U KOHIIEMIINIO WHHOBAIIMOHHOTO MPOJYKTa U 33J0KYMEHTHPOBATh
UX B BHUJIE CTaTbhH;

- OpraHM30BaTh AaKIUI IOMOIIM OE3JOMHBIM >KMBOTHBIM, JI€TCKOMY JIOMY WJIU
HEUMYIIUM IIEHCUOHEPaM;

- IPOBECTU CyOOOTHUK MPUIOMOBON TEPPUTOPHH;

- OpPraHN30BaTh CTYJEHUECKUI KOHKYPC J1eCEpPTOB COOCTBEHHOTO MIPUTOTOBIECHUS;

- OpraHu30BaTh IOMOIIb IEHCUOHEPaM WJIU JAeTAM-UHBaiIuAaM B ocBoeHuu [1K.

- NMIPEPUHAT MOE3KY B YIAIEHHBIA CylepMapKeT JUIsd 3aKyIKU MPOAYKTOB, KOTOPBIH
BbI paHee He MOCeIalH;

- OPraHU30BaTh BEUEPUHKY I10 CIIy4aro JHS POXKICHUS;

- IpPeNpPUHUMATENbCKUIM MPOEKT: Mpojaxa xjeda s AMKUX NTULl OTABIXAIOIIMM Ha
HaOepe HOH, JKEJNAIOUIUM UX TOKOPMHTH

- MPOBECTU AHAINU3 CTPYKTYpbl MOTPEOJEHUS MPOAYKTOB NMHUTAHUS MEHCHOHEPOB WIIU
CTYACHTOB ropoia (COCTaBUTh OTUET IO pe3yiibTaTaM HaOJIIOJICHUI B CyllepMapKeTe)

- MPOBECTU HKCIEPTHHIN OMPOC CTYACHTOB O KauecTBE MUTAHUS B YHUBEPCUTETCKON
CTOJIOBOM MM B Kade ropojia u T.1.

JlesiTenbHOCTD HE IOJIKHA OBITH PYTUHHOM, T.€. PEryJIsIpHO MOBTOPSIOLIEHCS, Kak yOOpKa
KBapPTHUPHI (3TO HE MPOEKT).

Otan 2. Uaumanus v miaHupoOBaHKUE MPOEKTa
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ITo BBIOpaHHOMY TpPOEKTY HpeAocTaBUTh (B mpe3eHTarun Power Point) crnemyromiyto
nHpopManuo:

2.1. O6mas naopMaius o MpoeKTe (AaHHOTAIHS):

- HaumenoBanue npoekra

- Menemxep npoekra

- JlaTbl Hauana ¥ OKOHYAHUSI, IUTEIIBHOCTD IIPOEKTA

- [IpnunHbl MTHULIMALKMY TIPOEKTa (00OCHOBAHUE)

- Hemn

- [IpoayKThl/pe3yabTaThl MPOEKTa U TPEOOBAHUS K HUM

- OueHka 0ro/keTa mpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CocraB paboT IpOeKTa

3aganue 2. IlpencraButh wuepapxuyeckoe pa3z0ueHHEe Bceld pabOThl, KOTOPYIO
HEOOXOIUMO BBITIOJHUTH JIJIS1 TOCTHKEHUS LeNel MPOeKTa.

Cnucok Jureparypsbl.

OcHoBHasi JuMTeparypa:

1. Peibanosa, E.A. YmpaBnenue mnpoekramu: ydeOHoe mocobue / E.A. Pribanosa ;
MunucrepctBo o6pa3oBanus u Hayku Poccuiickoit ®@enepaunu, Tomckuii ['ocynapcTBeHHBIH
VYuuBepcurer Cucrem VYmopasinenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT Auctaniimonnoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To xe [Dnexrponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpaBienwe pecypcamu mpoekTa : ydeOHoe mocobme / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
I'ocynapcrBennsiii Yuausepcuretr Cuctem Ynpasienus U Pagunosnexkrponuku (TYCVYP). - Tomck
: Onmb Kontent, 2014. - 160 c.: cxeMm. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTe/IbHASA JIUTEpaTypa

1. JleBymikuna, C.B. Vmpasinenue mnpoekramu: ydeOHoe mocobue ans By3oB / C.B.
JleBymikuna; @enepaqbHOe TOCYIApCTBEHHOE OO/DKETHOE 00pa3oBaTeNbHOE YUpexKJIeHHE
BbICIIEro mpodeccnoHanbHOro 0o0pa3oBaHusi CTaBpONOJBCKUNA TOCYIapCTBEHHBIH arpapHbIi
yauBepcuteT. - CraBpomnosib: CTaBpOIOJIBCKMA TOCYAAPCTBEHHBIM arpapHbld YHUBEPCHTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

ITPAKTUYECKOE 3AHATHUE Ne8
Tema 8. «Pacuer pacnucaHus MPOEKTA »

Heab padoThl: HAYYUTHCS MPABUILHOMY IJIAHUPOBAHUIO BPEMEHU MPOEKTUPOBAHUS

3HaHMe: METO/IbI IPOBEIEHUS U OPTaHMU3ALMU TPOEKTHBIX IPOrpaMM

YMeHue: 0J1b30BaThCA METOAAMU IIPOBEICHUS IPOEHTHBIMUY MPOrPaMMaMHU
DopMHpyeMble KOMIIETEHUMH A UX YaCTH

Nupekc | DopmynupoBKa:

VK-2 Cnocoben YIIPABJIATH MPOCKTOM Ha BCCX 3TAllaX €ro )XKM3HCHHOI'O MUKJId

CnocoOeH wucnonp30BaTh U pa3palaThiBaTh IMPOEKTHYIO, PaCHOPSAUTEIbHYIO
OIIK-4 | moxyMmeHTaluIoO, a TaK)K€ y4acTBOBaTh B pa3pab0TKe HOPMATHUBHBIX MPABOBBIX aKTOB B
00J1aCTH CTPOUTETLHOMN OTPACIH M KUIUIITHO-KOMMYHAJILHOTO X0351CTBA

CriocobeH BeCTH M OpraHU30BBIBAaTh IMPOEKTHO-M3bICKAaTeIbCKHEe paboThl B 00JacTH
OIIK-5 | cTpouTenbcTBa M KUIUIIHO-KOMMYHAIBHOTO XO34HCTBA, OCYIIECTBIIATh TEXHUUECKYIO
HKCHEPTH3Y NIPOEKTOB U aBTOPCKUN HAJI30p 32 UX COOJIIOJICHUEM
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3apanmue 1. I'pynnam u3 4-6 cTyA€HTOB HEOOXOAUMO BHITIOJIHUTH IPOEKT

«®Dotoceccusi BBINYCKHUKA (WM CTYACHTA)», COJEpKaHUE KOTOPOro OIpeAesnseT
uepapxuueckas CTpykTypa pabort,. Kaxnas xomanga mommkHa OyneT co3laTh W MPEICTaBUTh
KOHKYPCHOMY KIOPH 3JIEKTPOHHYIO WM OYyMaKHYIO BEPCHUIO BBITYCKHOrO (oToamsboMa u
BHUJICOPOJIMK Kak pe3ylbTaThl 3TOro Ipoekra. lIpu peanuszanuu npoexkra KaxKAbld y4aCTHHK
KOMaHJIbl JIOJDKE€H BBINOJHATh OIPEACICHHYIO pPOJIb, HAOpUMEpP, MEHEIKepa IPOEKTa,
dororpada, qu3aitHepa u T.1.

3aganue 2. OmnpegenuTe OCHOBHbIE OJIOKM pPa0OT WM 3Tambl [POEKTa U
COOTBETCTBYIOILIME UM PE3YyJbTaThl (IIPOLYKTHI MPOEKTA), a TAKKE MOCTPOUTE HEPAPXUUECKYIO
cTpykTypy padot (WBS) no npoekty «CtynTB Ha neHb».

[Ipenmnonoxum, uto Bam pa3pemninn co3aarh cryaeHueckoe TeneBuaeHue. Kakum Oyner
a¢up omgHoro nmHs, OyAeT AU OH BKIOYATh TOK LIOY, JOKYMEHTajdbHble (UIBMBI O T.
CeBacTonosb, MHTEPBBIO C U3BECTHBIMU B FOPOJIE JIFOABMU?

Cnucok Jureparypsbl.

OcHoBHasi JuTepaTypa:

1. PwiGanoBa, E.A. Ynpasnenue npoektamu: yueOHoe mocobue / E.A. Pribarnosa ;
MunuctepctBo oOpasoBanust U Hayku Poccuiickoit @enepanuu, Tomckuii ['ocynapcTBeHHbIN
VYuuepcurer Cucrem VYmopasnenus u  Pagmosnektponuku (TYCVYP), ®akynerer
JTUCTaHIIMOHHOTO 00y4YeHus. - ToMck : @akynpTeT auctannnoHHoro ooyuenus TYCYPa, 2015. -
206 c. : cxem., Tabn., ui. - bubmmorp.: c. 175-177;To »xe [DnexTponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. VYmpaBnenue pecypcamu mnpoekta : yueOHoe mocodbue / A.B.
boromonoBa ; MuHnuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
['ocynapctBennbiii Yuausepcutet Cucrem Ynpasnenus u Paguosnekrponuku (TYCYP). - Tomck
: Onmp Konrent, 2014. - 160 c.: cxem. - bubmmorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTe/ILHASA JIUTEpaTypa

1. JleBymkuna, C.B. VnpaBnenue npoektamu: yuyeObHoe mocobue st By3oB / C.B.
JleBymikuna; ®enepasbHOoe TrOCYJapCTBEHHOE OMOJKETHOE 00pa30BaTEIbHOE YUpEXKIACHUE
BhICIIET0 MpodeccuoHaTbHOro 00pa3oBaHusl CTaBpOIOJIBCKUN TOCYIapCTBEHHBIH arpapHbIi
yauBepcuteT. - CraBpomnosib: CTaBpONOJLCKMA TOCYAAPCTBEHHBIM arpapHbli YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTpoHHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

MNPAKTUYECKOE 3AHATHUE Ne9
Tema 9. «KomIiekcHOe MOJeJIMPOBAHNE PACIIHCAHUS H €TI0 KOPPEKTHPOBKA »

Ilesab padoThI: N3y4UTh KOMIUIEKCHOE IUTAHUPOBAHKUE U MOJECITUPOBaHHE

3HaHMe: 3HaHUS 10 pa3pabOTKe IPOEKTOB MO OHJIAIH 00yUYEHHIO

YMeHue: noab30BaThCs METOAAMU 1O pa3pabOTKe MPOEKTOB M0 OHJIAH 00YYEHUIO, a TaK
K€ YMEHUS TI0JIh30BAThCSl MU B TIpoIiecce paboThl C JTIOAbMU

®opMupyeMble KOMIIETEHIIUU UJIM UX YaCTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH yrpaBisTh MPOSKTOM Ha BCEX dTaNax €ro >KM3HEHHOTO ITUKJIa

CriocobeH uCmonb30BaTh M pa3pabaTbiBaTh MPOEKTHYIO, PaCHOPSAUTENbHYIO
OIIK-4 | mokyMeHTaluIo, a TakKe€ y4acTBOBATh B pPa3pabOTKe HOPMATHBHBIX IIPABOBHIX aKTOB B
00JIaCTH CTPOUTEITHHON OTPACIIX U KWJIMIIHO-KOMMYHAJIBHOTO X035iICTBa

CniocoOeH BeCTH W OPraHU30BBIBaTH MPOCKTHO-U3BICKATEIHCKHE pPadOTHl B 00JIaCTH
OIIK-5 | cTpouTenbCcTBa M HKUIUIIHO-KOMMYHATBHOTO XO3SHCTBA, OCYIIECTBISATH TEXHHUUECKYIO
HKCIEPTU3Y NPOEKTOB U aBTOPCKUHN HA/A30p 3a UX COOTI0ACHUEM
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3ananue 1. Pazpaborath miaH ynpasieHus cogepkanueM npoekra IMA mo
OHJIAH 00YyYEHHIO KOHTEHT-MapKETUHTY, BKIIIOYAas CIEAYIOUINE Pa3/ieibl:

1. llenu mpoekTa (Ha uTo HanparieHsl paboThI mpoekTa?)

2. Kpatkoe onucanue npoekra 1 ero ooocHoanue (Uro BkitouaeT u 3aueM?)

3. TpeGoBaHMs K IPOEKTY CO CTOPOHBI 3aKa3UMKa U Jp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble ONOKM pabOT WM STanbl MPOEKTa U COOTBETCTBYIOIIUE UM
PEe3yJbTaThl/IPOAYKThI IPOCKTA.

5. Kputepun npueMKu pe3ysbTaTOB/IIPOAYKTOB IPOEKTA: Pe3ybTaT KaXKAOro Oioka
paboT/3Tana u nepeyeHb KpUTEPUEB €ro MPUEMKHU

6. JlomymieHus 1 UCKIIFOUEHUs, Kacarouecs: 0J0KOB padoOT U MPOAYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Omnmcanue mpomecca, Kak OyAeT MPOXOAUTh MPHUEMKa pe3yIbTaTOB IPOEKTa
3aKa34MKOM MUJIM CHIOHCOPOM

9. Onmcanue MPOIECCOB KOHTPOJS coaepxkaHus (BCsS U paboTa BBITIOJHEHA, BCE U
pe3yiabTaThl JOCTUTHYTHl M COOTBETCTBYIOT KPUTEPUSM HMPUEMKH) U U3MEHEHUS COJIEpKaHMS
IIPOEKTA.

3apganme 2. ['pynne cTyIeHTOB U3 4-6 4ea0BEeK HEOOXOIMMO MPEATIOKUTh COOCTBEHHBIN
IIPOEKT U pa3padoTaTh IUIaH YIPaBJICHUS €r0 COJIEP KaHUEM, BKIIIOYasl CIAEAYIOLUE pa3 Ieibl:

1. Llenn npoekra (Ha uTo HanpaBieHsl paboThI IpoekTa?)

2. Kpatkoe onucanue npoekra u ero odocHoanue (Uro BkitouaeT u 3aueM?)

3. TpeGoBaHMs K IPOEKTY CO CTOPOHBI 3aKa3UMKa U Jp. 3aUHTEPECOBAHHBIX
CTOpOH

4. OcHoBHble OJOKM pabOT WM 3Tanbl MPOEKTa U COOTBETCTBYIOLIUE UM
PE3yIBTATHI/TIPOTYKTHI TPOEKTA.

5. Kpurepun npueMKH pe3yJlbTaTOB/IPOAYKTOB IPOEKTA: Pe3yibTaT KaXAoro OJoka
pabot/3Tana u nepeueHb KpUTEPUEB €ro MPUEMKHU

6. Jlomy1ieHus 1 UCKIIFOUEHUs, Kacarolyecs: 6JJ0KOB paboT U MPOAYKTOB ITPOEKTa

Cnucok ureparypsbl.

OcHoBHasi JuTEpaTypa:

1. PeiGanoBa, E.A. VYmpasnenue npoexktamu: yueOHoe mocobue / E.A. Pribanosa ;
MunucrepcTBo 0Opa3oBanuss u Hayku Poccuiickoit @enepaunu, Tomckuil I'ocynapcTBeHHBIH
Vuusepcurer Cucrem VYmpasnenus u  Paguosnextponuku (TYCVYP), ®akynerer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctaniimonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To »xe [Dnextponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapinenue pecypcamu MpoekTa : ydueOHoe mocobme / A.B.
boromonoBa ; MuHnucrtepcrBo obOpa3oBaHus M Hayku Poccuiickoit ®enepaunu, Tomckuit
['ocynapctBennbiii YHausepcutetr Cucrem Ynpasienus u Paguosnekrporuku (TYCYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JIUTepaTypa

1. Jlesymkuna, C.B. YmpaBnenue npoektamu: ydeOHOe mocobue misi By3oB / C.B.
JleBymikuna; ®PenepaqbHOe TOCYJapCTBEHHOE OOJKETHOE 00pa3oBaTebHOE YUPEKICHHUE
BbIcIIEro mnpodeccuoHanbHOro oOpa3oBaHusi CTaBPOIMOJBCKUM TOCYAApCTBEHHBIM arpapHbIi
yHuBepcuteT. - CraBpomnonb: CTaBpONOJIbCKHI TI'OCYIapCTBEHHBINH arpapHblii YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHbii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988
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HNPAKTUYECKOE 3AHATUE Nel0
Tema 11. «OneHKa CTOUMOCTH MPOEKTA »

I_le.nb paﬁoTbR HAY4YHUTHCA paC YUThIBATh CTOMMOCTD ITPOCKTAa
3Hanue: MCTOJBI IO OLCHKE pacdy€Ta CTOMMOCTHU IIPOCKTA

Ymenne: YMCHUS IMOJIB30BATHCA METOAAMHU 110 PACUCTY CTOMMOCTH ITPOCKTA

®opmupyeMble KOMIETEHIIUH HJIH UX YACTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH yrpaBisTh IPOEKTOM Ha BCEX ATaax €ro >KU3HEHHOTO IUKJIa

CriocobeH uCmonb30BaTh M pa3padarbiBaTh MPOEKTHYIO, PaCHOPSAUTEIbHYIO
OIIK-4 | mokyMeHTaluIo, a TakKe y4acTBOBATh B pa3pabOTKe HOPMATUBHBIX IPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACIN U KWIMIIHO-KOMMYHAJIBHOTO X0341CTBa

CriocobeH BeCTH M OpraHU30BbIBaTh IPOEKTHO-U3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIbHOIO XO035HCTBA, OCYIIECTBISATh TEXHUUECKYIO
9KCIEPTU3Y MPOEKTOB U aBTOPCKHMM HAA30p 3a UX COOII0IEHUEM

3aganue 1. lVcnone3ys MeETOA KpPUTHYECKOTO TyTH, pa3paboTarh pacmnucaHue
(kaJeHAapHBIN IUIaH) MPOEKTa IO CTPOUTEIBCTBY JIETHETO KOTTEIKAa, KOTOPOE HAYMHACTCS
18.01.16 r. IlpencraBuTh pacnucaHue B BUIEC AUArPaMMBbl MPEAIICCTBOBAHUS - KAJICHIAPHOTO
CeTeBOro rpaduka, B KOTOPOM CPOKH BBITIOJHEHHUS pPa0dOT 3aUKCHPOBAHBI B KaJCHIAPHBIX
JIarTax.

CocraB paboT 10 MPOEKTY, UX AJIUTEIBHOCTh U 3aBUCUMOCTH IOKa3aHbl B

Tabauue 1:

Tabnuna 1 — JIMTenbHOCTH U 3aBUCUMOCTHU pabOT IIPOEKTa
No JUITUTEIBbHOCTD, [IpenmecTBeHHUK
1 Beiemka rpyHTa o1 GyHIAMEHT H TUTUTY 1 1
noja
2V cTaHOBKa ONayOKH, 3aJIUBKa OETOHA,
3aTBEpJEBaHUE 2 2
OeToHa
3Bo3BeeHne kapkaca 2 3
4 Yknanka paHepHOH 0OIMIMBKH 2 4
SYknaaka MaTOB ¥ KPOBJIH ITOJ] KPBIITY 11 3
6 YcTaHOBKa OKOH 1 6
7Hapy>kHasi o011BKa OOKOBBIX CTE€H 2 5)
8MOHTaX 3JIEKTPUUECKON IIPOBOJIKH,
CHCTEMBI 1 8
BOJIOCHA0KEHUS U OTOIICHHSI
9¥YcraHoBKa JBepeit 1 9
10 IToqumcTka ¥ MoKpacka rnosia 1 7
11 Oxpacka u mooeka MmoBepXHOCTEH 1 8
12 Coznanue uHTEpHEPA 12 11
13JIanamadTHBIN AU3aiH TPUAOMOBON 9 1012
TEPPUTOPUU ’

3aganue 2. Pazpaborars pacnucanue (KaJleHJapHbIN MJIaH) TaHHOTO MPOEKTa, UCIOJb3Ys
METOJI KpUTHUECKOTO YyTH:

- paccuuTaTh ceTeBoi rpaduk (AMarpaMMmy MpeIecTBOBaHUS 0e3 KaleHJapHbIX J1aT);

- HAUTU KPUTUYECKUH I1yTh;

- ONTUMHU3HUPOBATH CETEBOM rpauk MO BPEMEHHU, YTOObI COKPATUTh JIUTEIbHOCTh BCETO
IIPOEKTA;
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- IOCTpOUTH auarpammy l'aHTta, moka3arb Ha HEW KPUTUYECKUM IIyThb U PE3EPBbI
BpPEMEHH.

Jlaty Hayana NpoeKTa U JUINTEIbHOCTH padOT ONPEAEIUTh CAMOCTOSITENIBHO.

OcHoBHasi JuTepaTypa:

1. Peibanosa, E.A. Ympaenenue npoekrtamu: yuebHoe mocodbue / E.A. PribGanosa ;
MunucrepcTBo obpazoBanusi U Hayku Poccuiickorn deneparuu, Tomckuii ['ocymapcTBEeHHBIN
VuuBepcurer Cucrem Ynpasnenus u  Pamguosnextponuku (TYCVYP), @axynbrer
JTUCTaHIIMOHHOTO 00y4eHwus. - Tomck : dakynprer quctaniinonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To xe [Onekrponusii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. VYmpaBnenuwe pecypcamu mpoekta : ydeOHoe mocobue / A.B.
boromonoBa ; MwuHucTepcTBO 0OpazoBaHuss WM Hayku Poccuiickoit ®deneparuu, Tomckuit
I'ocynapcrBennsiit Yuausepcuretr Cuctem Ynpasienus U Pagunosnexkrponuku (TYCVYP). - Tomck
: Omp Kontent, 2014. - 160 c.: cxeMm. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
xe [Dnekrponnbiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoIHUTeIbHAS JTUTEpaTypa

1. JleBymkuna, C.B. Ympasienue mnpoekramu: ydeOHOe mocooOme miusi By3oB / C.B.
JleBymikuna; ®enepanabHOE€ TOCYJapCTBEHHOE OIOKETHOE 00pa30BaTEIbHOE YUpEXKIACHUE
BbICILIEr0 IpodeccuoHanbHOro oOpa3oBaHusi CTaBpONOJBCKUNA TOCYIAapCTBEHHBIH arpapHbIi
yauBepcutTeT. - CtaBporosib: CTaBpOIMONBCKHUI TOCYAApCTBEHHBIM arpapHblii YHHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [Dnexrtponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

IMNPAKTUYECKOE 3AHATHUE Nel0
Tema 12. «YnpaBieHne CTOMMOCTBIO IPOEKTA »

ey padoThl: HAYYUTHCS JIAHUPOBAHUIO COOCTBEHHOTO OIO/KETA

3HaHMe: 3HAHUS 10 TNIAHUPOBAHUIO OI0PKETa U 3HAHUS 10 paboTe B KOMaH/e

YMeHune: yMeHHE MPABUIIBHO pPacpeesaTh OFO/KET BBIACICHHBIA HA JaHHBIA MPOECKT,
U B 3aBUCHMOCTH OT MaciuTaba mpoeKTa BBIIBUTATh OMPEICTICHHBIN OIOIKET.

DopmupyeMble KOMIIETEHIMH UJIH UX YaCTH

Nupekc | DopmynupoBKa:

YK-2 | Cnocoben yrpaBisTh MPOSKTOM Ha BCEX dTanax ero >KM3HEHHOTO ITUKJIa

CriocobeH uCmonb30BaTh M pa3pabaTbiBaTh MPOEKTHYIO, PacCHOPSAUTENbHYIO
OIIK-4 | mokyMeHTaluIo, a TaK’K€ y4acTBOBATh B Pa3pabOTKe HOPMATHUBHBIX IIPABOBHIX aKTOB B
00J1aCTH CTPOUTEITHHON OTPACIIU U KUJIMITHO-KOMMYHAJIBHOTO X035iCTBa

CnocobeH BeCcTM W OPraHU30BBIBAaTH MPOEKTHO-U3BICKATEIHCKHUE PAabOTHI B 00JaCTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHATBHOTO XO3SHUCTBA, OCYIIECTBISATh TEXHUUECKYIO
HKCIEPTHU3Y NPOEKTOB U aBTOPCKUHN HA/A30p 32 UX COONIOACHUEM

3apanme 1. J[aHO KpaTKoe ONMCAaHHWE NPOEKTA IO MPUTOTOBIECHUIO MOPOKEHOTO
«[110MOMp» B JOMAIIHUX YCIOBUSAX:

B nebonbmoit éMkocTH oxaaauth U B30UTh MukcepoM 200 rp. 38%-X CIMBOK B T€UEHHE
3-X MHUHYT 110 0Opa3oBaHus «IUKOB». OJHOBPEMEHHO MOXKHO HauyaTh BapHUTh CrYyIIEHHOE
MOJIOKO CJIETYIOITUM o0pa3zoM: 4 KeNTKa KypUHBIX sull B30uBaTh Mukcepom co 100 . caxapa B
T€YEHHE INATH MUHYT; B JAHHYIO CMeCh BbUIMTH 250 MIL. cllerka IOJOIPETOro MOJIOKA;
MepeMeIIaTh ¥ BapUTh HA MAJICHBKOM OrHE B TeueHue 20 MUHYT Moka He 3arycreeT. Cmemarh
MOJYYCHHYIO «CTYIIEHKY» €O B30MTBHIMH CIMBKaMH M J100aBUTh BaHWJIBHBIA caxap u
HIOKOJIATHYIO KPOILKY.

3aTeM ITOMECTUTH CMECh B MOPOKEHUILY U IIEpEMELINBATh B TeueHUE 20-TH MUHYT.
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ATpTEpHATUBHO, IOMECTUTh CMECh B MOPO3WJIbHYIO KaMepy XOJIOAWIbHHUKA Ha JIBa Yaca
Y IEPUOINYECKH TOMEIIUBATD.

[InannpoBaTh CPOKHU JAHHOTO MPOEKTA:

- [locTpoiiTe neTaau3upoBaHHYIO HEPAPXUUECKYIO CTPYKTYpY padoTt (WBS) no npoekry;

- PazpaboraiiTe pacnucaHue MpPOEKTa, MCIOJIB3YS METOJ KPUTHYECKOTO IIYTH:
paccuuTaiiTe ceTeBoil rpaduk (IuarpaMMmy HpeIlIecCTBOBAaHHUA), HAWAUTE KPUTHUECKUU MYTh,
ONTUMHU3UPYHTE CETeBOM TpaduK MO BPEMEHH, MOCTPOHTEe nuarpammy l['aHTa c ykasaHuem
«BEX», KPUTUYECKOI'O ITyTH, PE3EPBOB BPEMEHU U
pecypcoB;

- CocraBbre rpauk NOpUBICUEHUS PECYpcOB (IIPOAYKTOB IMUTaHUSA, OOOpYyIOBaHUS,
YeJIOBEUECKUX PECYPCOB).

3apanue 2. ['pymre cTyneHToB u3 4-6 4eI0BeK HEOOX0IMMO IIPEITIOKUTh

COOCTBEHHBI MPOEKT M pa3paboTaTh IUIaH YIPABIEHUS €ro paclucaHueM, BKIOYas
CIIEYIOIINE Pa3/AEIbl:

1. [eranuszupoBaHHas wuepapxudeckas CTpykrypa pabor WBS (c ormedeHHbIMU
paboTaMu, KOTOpBIE OYAYT UCIOIB30BAHBI PH COCTABICHUHN PACTIHCAHUS.

OcHoBHasi JMTeparypa:

1. Peibanosa, E.A. YmpaBnenue mnpoekramu: yueOHoe mocobue / E.A. Pribanosa ;
MunucrepctBo obpa3oBanus u Hayku Poccuiickoit ®enepaunu, Tomckuii ['ocynapcTBeHHBIH
VYuuBepcurer Cucrem VYmopasinenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT Auctaniimonnoro odyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To »xe [Dnexrponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpaBienwe pecypcamu mTpoekra : ydeOHoe mocobue / A.B.
boromonoBa ; MunuctepctBo oOpa3zoBanusi u Hayku Poccuiickoit ®epepanuu, Tomckuit
INocynapcrBennsiit YuauBepcuretr Cuctem Ynpasienus U Pagunosnexkrponuku (TYCYP). - Tomck
: Onmb Kontent, 2014. - 160 c.: cxeMm. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTe/IbHASA JIUTEpPaTypa

1. JleBymikuna, C.B. Vmpasinenue mnpoekramu: ydeOHoe mocobue ans By3oB / C.B.
JleBymkuna; PenepaqbHOE TOCYJapCTBEHHOE OIOJDKETHOE O00pa3oBaTelIbHOE YUpEexKIeHHUE
BbICIIEro mpodeccnoHanbHOro 0o0pa3oBaHusi CTaBpONOJIBCKUNA TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBponoib: CTaBpONOJbCKHI TOCYAAPCTBEHHBIM arpapHblii YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

IMPAKTUYECKOE 3AHATHUE Nel2
Tema 13. «Opranu3anuoHHbIe CTPYKTYPHI YIIPABJICHHUS MPOEKTAMHU »

Henp pabdoTbl: HayuuTbCsd OCHOBAM OpPraHU3alMOHHBIX CTPYKTYp YIpPaBJICHUS
IIPOECKTaMU

3HaHue: 3HaHWA O CTPYKTYpE OJJIEMEHTOB W BHIbl YIPABICHUS CTPYKTYPHBIMH
IIPOECKTaMU

YMeHue: n0JIb30BaThCA BUIAMH YIIPaBICHUS

®opmupyeMble KOMIIETEHIIUU UJIM UX YaCTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH yrpaBisTh MPOSKTOM Ha BCEX dTalax €ro >KM3HEHHOTO ITUKJIa

OIK-4 CriocobeH ucmonb30BaTh M pa3palaTbiBaTh IMPOEKTHYIO, PACHOPSAUTENbHYIO
JIOKYMEHTAIMIO, a TAaK’K€ y4acTBOBATh B Pa3pabOTKe HOPMATHBHBIX NPABOBHIX aKTOB B
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00J1acTH CTPOUTENBHOM OTPACTH U KUIHIHO-KOMMYHAJIBHOTO X031CTBa

CriocobeH BeCTH M OpraHM30BHIBAThH IMPOEKTHO-U3BICKATEIbCKHE PAabOThI B 001aCTH
OIIK-5 | crpouTensCTBa M KUIMIIHO-KOMMYHAJIBHOTO XO3SHCTBA, OCYHIECTBISATh TEXHUYECKYIO
HKCIIEPTU3Y NPOEKTOB U aBTOPCKHUH HAJ[30p 3a UX COOIIOAEHHEM

3aganue 1. Bpr nopmaére 3asBky B Poccuiickuii Hayunbsii @®onpg (PHO®)
http://www.rscf.ru/ Ha TpaHT Ha pealu3alWil0 CBOETO WHAMBUAYaJbHOTO HAy4YHO-
UCCIICIOBATENILCKOTO TMpoekTa (Ha ©Oase BY3a), pe3ymbraToM KOTOPOrO JIOJDKHA CTaTh
OIyOJIMKOBAaHHAsl Hay4Has CTaThsi M MPE3CHTALMs C OCHOBHBIMU PE3YJIbTaTaMU HCCIIETOBAHUS.
VYxaxure Temy Bamiero Hay4HOro HCCIIEZOBAaHHMS M COCTaBbTE OIOJKET NMPOEKTAa, MCIOIb3YS
mabiaoH Oropkera B Tabnuie 1 W mepedeHb THUIOBBIX STaloB HAYYHO-KUCCIIEI0BATENbCKOIO
IIPOEKTa

3aganue 2. Bam npeanokeHO cocTaBuUTh OwojkeT mnpoekTa CeBacTOMOIbCKOrO
I'ocynapcTBeHHOr0 YHUBEpCUTETA 110 OpraHU3auu

Bceepoccuiickoil  G1aroTBOpUTENbHON  CTyaeHUYecKol KoHgepeHun «CoBpeMEHHbIE
po0JIeMbl MEHEIKMEHTA», IPOBEJEHUE KOTOPOU IJIAHUPYETCS B AKTOBOM 3aJI€ YHUBEPCUTETA C
18 mo 19 anpens 2016 1.

JJist 3TOr0 HEOOXOIUMO:

- coctaButh Mepapxuueckyro cTpykrypy pador (WBS), koropas moikHa BKIIOYATh
NOJATOTOBKY M pAacChUIKY HWH(POPMAIMOHHOTO THCbMa C TpUTJTAIEHHeM K YYacTHIO B
KOH(pepeHInH; MPUEM TE3UCOB JOKIAI0B M H3JaHHE MPOrpaMMbl U COOpHHUKA KOH(EpeHIUH;
pa3paboTky BeOcaliTa KOH(EpEeHIMH; TPOBEACHHE PEKIAMHOW KaMIIAaHWHU; PETUCTPAIHIO
YY4aCTHUKOB KOH(EPEHLMH; CIyIlIaHue JO0KIaJ0B YYaCTHHUKOB M IpoBelcHUE Kode-OpeiikoB u
T.J.

OcHoBHasi JMTeparypa:

1. Peibanosa, E.A. YmpaBnenue mnpoekramu: ydeOHoe mocobue / E.A. Pribamosa ;
MunucrepctBo obpa3oBanus u Hayku Poccuiickoit ®enepaunn, Tomckuii ['ocynapcTBeHHBIH
Vuusepcurer Cucrem VYmpasnenus u  Pagumosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctaHiimonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To »xe [Dnextponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpaBnenwe pecypcamu MpoekTa : ydeOHoe mocobue / A.B.
boromonoBa ; MuHucrtepcrBo obOpa3oBanuss M Hayku Poccuiickoit ®enepanuu, Tomckuit
['ocynapctBennbiii YHausepcutet Cucrem Ynpasienus u Paguosnekrporuku (TYCVYP). - Tomck
: Onpb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnexktponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTEpaTypa

1. JleBymikuna, C.B. VmpasineHnue mnpoekramu: ydeOHoe mocobue ans By3oB / C.B.
JleBymkuna; PenepaqbHOE TOCYJAapCTBEHHOE OIOKETHOE O00pa3oBaTelbHOE YUpEXKJIECHHE
BbICIIEro mpodeccuoHanbHOro 00pa3oBaHusi CTaBpONOJBCKUNA TOCYIAapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBpomnosib: CTaBpOIOJIBCKMNA TOCYAAPCTBEHHBIM arpapHbli YHUBEPCHTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexrtponHbli pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHSATHE Nel3
Tema 14. «YnpaB/ieHHe NPOEKTHOM KOMAH/IO0MH »
Ienb padoThI: HAYYNTHCS YIPABICHUIO KOMaHOM

3naHue: GOopMBI BHITIOJHEHUS KOMAHIHBIX padoT U pa3pabdoTKa MPOEKTOB B 3TOU chepe
YMeHnue: paboThl B KOMaH/I€ U BBITIOTHEHUS Pa3INYHbBIX 3a/1a4
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@DopMupyeMble KOMIIETEHIMU UJIH UX YACTH

Nnpexc | DopmynupoBka:

YK-2 | Cnocoben ynpaBisiTh MPOSKTOM Ha BCEX dTanax €ro >KM3HEHHOTO ITUKJIa

CnocoGeH wucnonp30BaTh W pa3palaThiBaTh MPOEKTHYIO, PaCHOPSIUTEIbHYIO
OIIK-4 | moxyMmeHTaluIo, a TaK)K€ y4acTBOBAaTh B pa3pab0OTKe HOPMATHUBHBIX MPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACTHN U KWIMITHO-KOMMYHAJIBHOTO X031CTBa

CriocobeH BeCTH W OPraHM30BBIBATh IMPOEKTHO-M3bICKATEIbCKHE PaboThl B 00JacTh
OIIK-5 | crpouTenbCTBa M KUIMITHO-KOMMYHAJIBHOTO XO3SHCTBA, OCYHIECTBIISATh TEXHUYECKYIO
HKCIIEPTU3Y NPOEKTOB U aBTOPCKHUH HAJ[30p 3a UX COOIIOAEHHEM

3aganue 1. BeigBUTH 3auHTEpECOBAaHHBIE CTOPOHBI (11a0JIOH - PUCYHOK 1) M COCTaBUTH
Matpuily orBercTBeHHOCTH RACI (mabmon - tabmuma 1) mo mpoekTy «['oBopsIue pyku».
Hcxons u3 TOro, 4To MPOEKTHAs KOMaHAa yxe chopMupoBaHa W HE HYXKJAETCS B Pa3BUTHH,
OMHCaTh KaKuM 00pa3oM OyIeT OCYIIECTBISATHCS yIpaBieHHE €€ WieHaMH, B T.4. COCTaBUTh
IUTaH 110 KOHTPOJIKO U MOTUBALIUH.

3aganue 2. Henaneko ot kpynsbix asponoprosB CIIA B mocienHee AECATUIETHE CTaIH
ctpoutb Cellphone Lot’sl — crnenuamu3upoBaHHBIE NAPKOBKH, TJE€ BCTPEUYAIOIIME MOTYT
HOJO0X/AaTh MPUOBIBAIOIIMX IACCAXKUPOB, HE BbIXOAA W3 MamuHbl. OHM HaxoisaTcs BHE
TEPPUTOPUH a3pONOPTA IPUMEPHO B JIBYX MUHYTAX €3/1bl U 000PYI0BAHbI AIEKTPOHHBIMU TA0JI0,
Ha KOTOPbIE BBIBOJUTCS HHPOPMAIIHS O TPUOBIBAIOIINUX percax.

[MonyuynB umH(OpMAIMIO O MPUOBITHH HYXXHOTO peica, BCTPEYAIONINI Iepe3BaHUBACT
MAcCCaXUPy MO COTOBOMY TeleoHY M cpa3y IMOABE3KaeT K HY)KHOMY BbIXoly. B pesymbraTte
CHU)KAETCS MHTEHCUBHOCTD JABM)KEHUS TPAHCIIOPTA OKOJIO a3pOIopTa.

OcHoBHasi JuTeparypa:

1. Peibanosa, E.A. YmpaBnenue mnpoekramu: yuebHoe mocobue / E.A. Pribanosa ;
MunucrepctBo o6pa3oBanus u Hayku Poccuiickoit ®@enepaunn, Tomckuii ['ocynapcTBeHHBIH
VYuuBepcurer Cucrem  Yupasnenuss u  Pamuosnexktponuku (TYCVYP), ®akynbreT
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctaniimonHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To »xe [Dnexrponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpaBnenwe pecypcamu TMpoekTa : yueOHoe mocobue / A.B.
boromonoBa ; MuHuctepcrBo obOpa3oBanuss M Hayku Poccuiickoit ®enepanuu, Tomckuit
['ocynapctBennbiii YHuBepcutetr Cucrem Ynpasienus u Paguosnekrporuku (TYCYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnexktponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTEpaTypa

1. JleBymikuna, C.B. VmpasineHnue mnpoektamu: ydeOHoe mocobue ans By3oB / C.B.
JleBymikuna; @enepaqbHOE TOCYJapCTBEHHOE OIOJKETHOE 00pa3oBaTelbHOE YUPEXKICHHE
BbICIIEro mpodeccuoHanbHOro 0o0pa3oBaHusi CTaBpONOJBCKUN TOCYIapCTBEHHBIM arpapHbIi
yauBepcuteT. - CraBpomnosib: CTaBpOIOJBCKMA TOCYAAPCTBEHHBIM arpapHbld YHUBEPCHTET,
2017. - 204 c. : wn. - bubOmmorp.: c. 203-204. ; To xe [Dmekrponnsrii pecypce]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

INPAKTUYECKOE 3AHATHE Nel4
Tema 15. «KoHTpPO/Ib M peryJinpoBaHue NPOeKTa »
Iesab padoThI: U3yYUTH CLIOCOOBI KOHTPOJISI IPOEKTUPOBAHUS
3HaHue: METO0B U BUJI0B KOHTPOJISI U PETYJMPOBAHUS IPOECKTOB

YMenne: IIOJIB30BATbHCA METOJaMH KOHTPOJIA MMPOCKTUPOBAHUA n YMCHUC
KOHTPOJHUPOBATH MPOCKTHI pa3jINIHbIX BUI0B
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@DopMupyeMble KOMIIETEHIMU UJIH UX YACTH

Nnpexc | DopmynupoBka:

YK-2 | Cnocoben ynpaBisiTh MPOSKTOM Ha BCEX dTanax €ro >KM3HEHHOTO ITUKJIa

CnocoOeH wucnonp30BaTh U pa3palaThiBaTh MPOEKTHYIO, PACHOPSAUTEILHYIO
OIIK-4 | moxyMmeHTaluIo, a TaK)K€ y4acTBOBAaTh B pa3pab0OTKe HOPMATHUBHBIX MPABOBBIX aKTOB B
00J1aCTH CTPOUTENBHON OTPACTHN U KWIMITHO-KOMMYHAJIBHOTO X031CTBa

CriocobeH BeCTH W OPraHM30BBIBATh IMPOEKTHO-M3bICKATEIbCKHE PaboThl B 00JacTh
OIIK-5 | crpouTensCTBa M KUIMIIHO-KOMMYHAJIBHOTO XO3SHCTBA, OCYHIECTBISATh TEXHUYECKYIO
HKCIIEPTU3Y NPOEKTOB U aBTOPCKHUH HAJ[30p 3a UX COOIIOAEHHEM

3aganue 1. CocTaBUTh pEecTp PUCKOB IMPOEKTa MO OTKPBITHIO JWIEPCKOTO LEHTpPa
anekTpokapoB TESLA B Kpsimy

3aganue 2. CocTaBUTh IUIAH YIIPABJIECHUS PUCKAMHU NIPOEKTA 110 CO3AAHUIO AaHAJIOTUYHOIO
o6usHeca B Kppimy:

1. Uepapxuueckas CTpyKTypa pUCKOB - IEPEUUCIISIET UICTOYHUKHN PUCKOB JIM00 KaTeropun
U IOJIKaTErOpuH, B paMKaX KOTOPBIX MOTYT BO3HUKaThb PHUCKHM (MCHOJIb30BaTh IIA0JIOH HA
PHUCYHKE 2).

2. MeTrooM MO3roBOro IITypMa IMOJIYYUTh CHUCOK HIAEHTH()ULIMPOBAHHBIX PUCKOB U
IpeJoiaraéMble 1aThl UX HACTYIUICHUS

3. PamyxupoBaHue PUCKOB 10 3HAYUMOCTH C MCIOJIb30BaHUEM MaTpuiisl BEpOSITHOCTEN U
BIMSHUH (IIOCTIEICTBUI) PUCKOB, PUCYHOK 1. B €€ sueiikax - paHru puckoB, ONpPEeIIoIne UX
3HaYUMOCTb I JAJIbHENIIETO INIAHUPOBAaHUS PearupoBaHus

4. KonnuecTBeHHBIN aHaIn3 HauOosiee 3HAYUMBIX PUCKOB

5. Ynopexjaromue MeponpusaTHs (peakiuu) M0 CHUXKEHUIO BEPOATHOCTEH HACTYIUICHUS
HanOoJiee 3HAYMMBIX PHCKOB U HX IOCIICACTBUI/BIMSAHAN B CITydae HACTYIUICHUS

6. MeponpusTtust (peakuuu) M0 YMEHBLICHUIO MOCIEICTBUI Ha ciydail BOSHHUKHOBEHMS
Hau0oJee 3HAaUUMbIX PUCKOB

OcHoBHasi JuTEpaTypa:

1. PriGanoBa, E.A. Ynpasnenue npoektamu: yueOHoe mocobue / E.A. PriOanosa ;
MunucrepcTBOo 0oOpa3oBanusi U Hayku Poccuiickoit denepaunn, Tomckuit I'ocynapcTBeHHBIN
Vuusepcurer Cucrem VYmopasnenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT AuctaniimonHoro odyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., uia. - bubmmorp.: c. 175-177;To »xe [DnexrponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpapinenue pecypcamu MpoekTa : ydeOHoe mocobme / A.B.
boromonoBa ; MuHucrtepcrBo obOpa3oBanuss M Hayku Poccuiickoit ®enepanuu, Tomckuit
['ocynapctennbiii YHausepcutetr Cuctem Ynpasnenus u Paguosnekrponuku (TYCYP). - Tomck
: Onb Konrent, 2014. - 160 c.: cxem. - bubmuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnexktponnsiii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTEpaTypa

1. Jlesymkuna, C.B. YmpaBnenue npoektamu: ydeOHOe mocobue misi By3oB / C.B.
JleBymkuna; ®PenepaqbHOE TOCYJapCTBEHHOE OOJKETHOE 00pa3oBaTeNbHOE YUPEKICHHUE
BbICIIEro mpodeccnoHanbHOro oOpa3oBaHusi CTaBpOMOJIBCKUNA TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBpomnosib: CTaBpONOJIBCKMM TOCYIApCTBEHHBIM arpapHblii YHUBEPCHUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHbii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988
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HNPAKTUYECKOE 3AHATUE Nel5
Tema 16. «kKOHTPOJIb CTOMMOCTH MPOEKTA »

Heab padorsi: chopMupoBaTh y OO0y4arONMIMXCS OCHOBHBIC HABBIKW IJIAHUPOBAHUS U
yIpaBIeHUS OOHKETOM TPOSKTaAMHU.

3Hanme: MHGOPMAIUIO CTOUMOCTH MPOEKTOB U CIIOCOOBI peryIupOBaHUS

YMeHue: KOHTPOJIUPOBAaTh CTOMMOCTH IPOEKTA

(I)opanyeMLIe KOMIICTCHIUU UJIH UX YaCTH

Nupexc | DopmynupoBka:

YK-2 | CnocobeH yrpaBisTh IPOEKTOM Ha BCEX ATaax €ro >KU3HEHHOTO IUKJIa

CriocobeH uCmonb30BaTh M pa3padarbiBaTh MPOEKTHYIO, PaCHOPSAUTEIbHYIO
OIIK-4 | mokyMeHTaIuIo, a TakKe€ y4acTBOBAaTh B pPa3pabOTKe HOPMATHUBHBIX IIPABOBHIX aKTOB B
00J1aCTH CTPOUTENIBHON OTPACI U KUIMIIHO-KOMMYHAJIBHOTO X031 CTBa

CriocobeH BeCTH M OpraHU30BbIBaTh IPOEKTHO-U3bICKATEIbCKHE PaboThl B 00JacTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIbHOIO XO035HCTBA, OCYIIECTBISATh TEXHUUECKYIO
9KCHEPTU3Y MPOEKTOB U aBTOPCKHMM HA/A30p 3a UX COONI0IEHUEM

3aganme 1. Ilpoekt pa3paOOTKM CHCTEMBl aBTOMATHU3aLMU JOKYMEHTOOOOpOTa U
apXuBallUM JOKYMEHTOB CYJOB oOmei ropucaukuuu. B cuiny MacmraOHocTH mpoekTa
OpPENOoNaraeTcsi OCYILECTBIATh €ro B pexume ayrcopcuHra. CoOOCTBEHHBIMH —CHIJIAMHU
IPEIoIaraeTcsi OpraHu30BaTh JHUINb OW3HEC-aHAllM3, a Ha JeTalbHOE INPOCKTUPOBAHHE W
pa3paboTKy HpHUBJIEYb ayTCOPCUHIOBbIE KOMIaHUU. * CocTaBbT€ OJHOCTPAHUYHOE OIMCAHUE
npoekrta. * Omnpenenute BpeMeHHble paMku mpoekta. * Hamumure CIP (WBS) mpoekra. °
[TpoBenute rpyOyr0 OLEHKY TPYAOEMKOCTH M CTOMMOCTH Ipolecca pa3pabotku. * Kakue
UCIIOJIHUTENIN MOHAno0ATcs Mg JaHHoro mnpoekra? ¢ OOocHylTe BbIOOp ayTCOPCHHIOBBIX
KOMIaHu# Juis mpoekTa. Mmeer cMbica paboTaTh ¢ OJHOW KOMIIAHUEH WM C KOHCOPLMYMOM
KoMmrmaHuii? KakoBbl pUCKH MPOEKTa B 000MX Cirydasx?

3aganme 2. IIpoexT pa3pabOTKM XpaHWIMINA JAaHHBIX JUISI  JOKYMEHTOB
TeppuTopuanbHbIX (poHAOoB OMC(00s3aTENIbHOTO MEIULMHCKOIO CTpaxoBaHus). B mpoekre
npeaycMaTpuBaeTcsi, IMOMHUMO coOcTBeHHO paspabotku I10, Taxke BbIOOp CYBI u
npoekTupoBanue apxutektypbl 50 cepBepoB BJl, a Taxke moctaBKy M KOH(UTYpHUpOBaHUE
COOTBETCTBYIOILIETO 000PYI0BaHMSI U IOOTPAMMHOTO 00ECTIEUSHHUSL..

1)+ CocraBbTe OJJHOCTPAHUYHOE OITMCAHHE TIPOCKTA.

2) « OmnpeieniuTe BpeMEHHBIC PAMKH ITPOCKTA.

3)* Hanummre CJIP (WBS) npoekra. ¢ I[IpoBeaure rpyOyr0 OICHKY TPYAOSMKOCTH H
CTOMMOCTH TIpoliecca pa3paboTKu.

4)e Kakuve HCHOJHHUTENH MOHAM00STCS UIs JaHHOrOo mpoekta? CTOMT M B JaHHOM
cilydyae NMpHBJIEKaTh cyonoapsaunkoB? OO0CHYHTe peleHue.

5)e O0ocHYy#iTe BBIOOP ayTCOPCHHTOBBIX KOMITAHHH 1 TIpoekTa. iMeeT cMbIC paboTaTh
C OJHOW KOMIaHMEW WIM C KOHCOpIMyMOM KommnaHuii? KakoBbl pucku IMpoekTa B 00oux
ciaydasix?

OcHoBHasi JuTepaTypa:

1. PeiGanoBa, E.A. VYmpasnenue npoektamu: yueOHoe mocobue / E.A. PriOanosa ;
MunucrepcTBo obpa3zoBanus U Hayku Poccuiickoit deneparmn, Tomckuit I'ocynapcTBeHHBIN
Vuusepcurer Cucrem VYmpasnenus u  Pagumosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynbreT aAucraniimonHoro odyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., wi. - bubmmorp.: c. 175-177;To xe [DnexTponHsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromomnoBa, A.B. VYmpaenenwe pecypcamu MpoekTa : ydeOHoe mocobue / A.B.
boromonoBa ; MuHnuctepcrBo obOpa3oBanuss M Hayku Poccuiickoit ®enepauuu, Tomckuit
['ocynapctBennbiii YHausepcutet Cucrem Ynpasienus u Paguosnekrponuku (TYCYP). - Tomck
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: Onb Konrent, 2014. - 160 c.: cxem. - bubnuorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
xe [Dmextponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTe/ILHASA JIUTEpaTypa

1. Jleeymkuna, C.B. YmpaBiaenue npoekrtamu: ydeOHoe mocobue mias By3oB / C.B.
JleBymikuna; ®enepaqbHOE TOCYJAapCTBEHHOE OIOKETHOE O00pa30oBaTeIbHOE YUPEKICHHE
BbICIIEro mpodeccuoHanbHOro oOpasoBanusi CTaBpONOJIBCKUNA TOCYNAapCTBEHHBIA arpapHbIi
yHuBepcuteT. - CraBporoisib: CTaBpOIOJBCKMIA TOCYAAPCTBEHHBIM arpapHbli YHUBEPCUTET,
2017. - 204 c. : un. - bubmmorp.: c. 203-204. ; To xe [DnexkrponHsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

HNPAKTUYECKOE 3AHATUE Nel6
Tema 17. «YnpaBjieHue KOMMYHUKAIMSMHU U 3aBepPIIEHHEM MPOEKT

Heabr paGorbi: chopmupoBaTh y 0OYYAIOIIMXCS OCHOBHBIC HAaBBIKA 3aBEPILCHUS
MIPOEKTa
3unanme: (opmbl ympaBieHHs KOMMYHHKAIUSMU M HH(OpManus HeoOxoaumas ais
3aBEPIICHUS TIPOEKTA
YMeHuHe: yMEHHE UCTIONIb30BaHUsl YCBOSHHOM NH(OPMAIIUU MO 3aBEPIICHHUIO POEKTOB
dopmupyemble KOMIIETEHIMU I UX YACTH

Nupexke | ®opmynupoBka:

YK-2 | Cnocoben yrnpaBisiTh IPOSKTOM Ha BCEX dTanax ero )HU3HEHHOTO IUKJIA

CriocobeH uCrnonb30BaTh M pa3pabarbiBaTh IPOEKTHYIO, PaCHOPSAUTENBbHYIO
OIIK-4 | moxymeHTanuIo, a TaK)Ke y4acTBOBAaTh B pa3pabOTKe HOPMATHUBHBIX MPABOBBIX aKTOB B
00J1aCTH CTPOUTEIHLHON OTPACIIU U KWJIMIIHO-KOMMYHAJIBHOT'O X03s1iiCTBa

CriocoOeH BeCTHM M OPraHWU30BBIBATh MPOCKTHO-HU3BICKATEIBCKUE Pa0OThI B 00JIACTH
OIIK-5 | cTpouTenbcTBa M HKUIUIIHO-KOMMYHAIBHOTO XO3SHUCTBA, OCYIIECTBISATH TEXHUUECKYIO
HKCIEPTU3Y NPOEKTOB U aBTOPCKUHN HA/A30p 32 UX COOIIOACHUEM

3aganume 1. IIpoekT pa3zpaboTtku cucrembl MHTepHeT-0ankuHra. * IIpoussectu rpyoyro
MpeBapUTENbHYIO OIICHKY CTOMMOCTH MpoekTa. * Ha ocHoBaHuu pa3zpaboTaHHOrO TMiaHa
COCTaBUTh CMETY 3aTpar Mo mpoekty. * Omnpenenutb HEOOXOAUMBIA TpaduK IBUKEHUS
JEHEXKHBIX cpencTB (rpaduk rmiarexeit). * CoriacoBarh ¢ 3aKa34UKOM 00beM (PMHAHCUPOBAHUS
U cpoku (hpuHAHCHpOBaHUS (BKJIIOYAsi BOMPOCHI mpenoraTtel). CocTaBuTh 10roBop. ¢ OEeHUTh
NOTPEOHOCTH B JIOMOJMHUTENbHOM ¢uHaHcupoBaHuu. ¢ Ornenuts (B TepmMuHax NPV)
3¢ (PEeKTUBHOCTD MPOEKTA.

3ananue 2. [Ipoekt pa3paboTku Mara3uHa 1o TOpro.iie aBuadbuieramu uepe3 MuTepHerT.
* IlpousBectu rpyOyi0 NpeABAPUTEIbHYIO OLIEHKY CTOMMOCTH Ipoekra. * Ha ocHoBaHum
pa3paboTaHHOrO IUIaHA COCTAaBUTh CMETY 3aTpaT Mo MpoekTy. ¢ Omnpenenutbs HE0OXOIUMBIN
rpaduK ABMKEHHs NEHEXHBIX cpelcTB (rpaduk miarexei). 39 ¢ CormacoBarh ¢ 3aKa3yMKOM
o0beM (uHaHCHpPOBaHMA M CPOKH (UHAHCUPOBaHUS (BKJIIOYas BOIPOCH MPENOILIATHI).
CoctaBuTh A0roBOp. * OLEHUTH MOTPEOHOCTH B JJOMOJHUTEIHHOM (PHUHAHCUPOBaHUU. * OLIEHUTh
(B TepmuHax NPV) appekTuBHOCTH MPOEKTA.

3ananue 3. IIpoekt BriOOpa 1 BHeapeHust ERP cuctemsr s 3aBoa mo mpou3BOJACTBY
OBITOBOI TEXHHUKH (CTUPATBHBIX MAIIIHH).

* [IpousBectu rpy0yro IpeaBapUTEIbHYIO OLIEHKY CTOUMOCTHU MpoekTa. * Ha ocHoBaHuuU
pa3pabOTaHHOTO IJIaHA COCTABUTH CMETY 3aTpar Mo MPOEKTY.

* Omnpenenuth HEOOXOAUMBIH TrpauK JABWKEHUS JIEHEXHBIX CpelacTB (rpaduk
iatexxeit). ¢ CornacoBaTh € 3aKa3uuKOM 00beM (PMHAHCUPOBAHHS M CPOKU (pUHAHCHPOBAHUS
(Bxirouass  Bompockl mpenoruiatel). CoctaButh jgoroBop. * OLEHUTh TOTPEOHOCTH B
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JOTIOTHUTETFHOM (prHaHCHUpOBaHUU. * OueHuTh (B TepMuHax NPV) 2 deKkTHBHOCTh MPOEKTA.

OcHoBHasi JuTepaTypa:

1. Poibanosa, E.A. Ympasnenue npoekramu: yuebOHoe mocodbue / E.A. PriGanoBa ;
MunuctepcTBo 0obpazoBanusi U Hayku Poccuiickorn deneparuu, Tomckuii ['ocymapcTBeHHBIN
VYuuBepcurer CucreM VYmopasinenus u  Paguosnextponuku (TYCVYP), ®akynbrer
JTUCTaHIIMOHHOTO o0y4eHwus. - Tomck : dakynprer quctaniimonHoro ooydenuss TYCVYPa, 2015. -
206 c. : cxeMm., Tabn., ui. - bubmmorp.: c. 175-177;To xe [Dnekrponusii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900

2. boromonoBa, A.B. VYmpaBnenue pecypcamu mpoekta : ydeOHoe mocodbue / A.B.
boromonoBa ; MwunHuctepctBo oOpazoBaHusi M Hayku Poccuiickoit ®denepanuu, Tomckuid
I'ocynapcrBennsiit Yuusepcurer Cuctem Ynpasienus U Pagunosnexkrponuku (TYCVYP). - Tomck
: Omb Kontent, 2014. - 160 c.: cxeMm. - bubmuorp.: ¢. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnektponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
JlonoJIHUTeIbHAS JTUTepaTypa

1. JleBymkuna, C.B. Ynpasnenue mpoektamu: yueOHoe mocobue mnsi By3oB / C.B.
JleBymikuna; ®enepaabHOEe TOCYJapCTBEHHOE OMOKETHOE O00pa30BaTEIbHOE YUpEXKIACHUE
BbICILIEr0 IpodeccuoHabHOTO oOpa3oBaHusi CTaBpONOJBCKUNA TOCYIAapCTBEHHBIH arpapHbIi
yauBepcutTeT. - CtaBpormosib: CTaBpOIMONbCKHUI TOCYAAPCTBEHHBIM arpapHblii YHHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [Dnexrtponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988
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MMHUCTEPCTBO HAVKH U BBICIIIET'O OBPA30OBAHU S POCCUMCKOM ®EJIEPALIAN
OEAEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE
YYPEX/JIEHUE BbICHIEI'O OBPA3OBAHIA
«CEBEPO-KABKA3CKUI ®EJIEPAJIbHBI YHUBEPCUTET»

[Iaturopckuit uuctutyt (punuan) CKOY

Meroanuyeckue ykasaHus
10 OPraHM3alNH U MPOBEIEHUI0 CAMOCTOSATEIbHOM PadoThI _
no qucauminie «YIIPABJIEHUE ITPOEKTAMMU B TIPO®ECCHOHAJIBHOU COEPE»

JUIsl CTyAeHTOB HanpasieHus: noarotoBku: 08.04.01 CtpourensctBo
HANPaBIEHHOCTH (TIPoITh): TEXHOIOTHS, OpraHu3alis U SJKOHOMUKA CTPOUTEIILCTBA

[Taruropck, 2023
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BBEJAEHUE

Lesab u3yuyeHUs TUCUMIIUHBI SBISETCS

Henbro AUCUMILTUHBI «YTIpaBieHUE MPOEKTaMH B MPo(hecCHOHATbHON cdepey sBisieTcs
o3HakoMJIeHHEe cTyneHToB ¢ HampasineHueM 08.04.01 CrpouTenscTBO, 3TamaMu 0O0ydeHUs
CTYJIEHTa U OCOOCHHOCTSIM y4eOHOro IIaHa Ha BeCh Mepuoj1 o0ydeHus ctyneHTa B BY 3e.

3agaum JUCHMIJIMHBI COCTOAT B CIEAYIOIIEM:

-+ U3y4uTh (Da3bl )KU3HEHHOTO LIMKJIA MPOEKTA U CTaHAAPTHBIC IIATH MO0 CTPYKTYPHU3ALUU
NPOCKTA;

-+ MIO3HAKOMUTHCA C IPUHIIUIIAMU TTOCTPOSHUS OPraHU3AIMOHHBIX CTPYKTYpP MPOEKTHOTO
MEHE)KMEHTA,

-+ U3YYHUTb METO/Ibl aHAJIN3a U Pa3pabOTKU MPOLEAYp LieJenoIaranus;

-+ U3y4YUTh MPOLECCHI pa3padOTKU U IJIAHUPOBAHUS MIPOCKTOB

Juctunmuaa b1.0.02 «Ynpasnenue npoektamu B mpodeccuoHaabHOM chepe» saBisieTcs
JTUCITUTUINHON 00s3aTenbHOl yacTu 610ka 1 OIT BO mo nanpasnenuto 08.04.01 CtpourtensCTBo.
Ee ocBoenue mpoucxonut B 1, 2 cemecTpax.
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1. O0masi XapaKTepUCTHKA CAMOCTOATENLHOI PadoThl CTY/IeHTA NPU U3yYeHUH
AUCHHILIMHBI «YTIPaBJIeHUE MPOEKTOM»

CamocrosarenbHass pa0oTa CTyJeHTa TMpPH M3YyYCHUH JUCHUIUIMHBI «YTIpaBiIeHUE
IPOEKTaMU B MPO(ECcCHOHANBHON cdepe», MpeaycMOTpeHHas pabo4yuM y4yeOHbIM IUIAHOM U
paboueil mporpaMMoi TUCIUILTNHBI BKIFOYAET B CEOS:

1 cemectp

1. CamocTosiTesibHOE U3yUYeHHe JuTepaTyphl o Temam 10,18

Ienu camocToATeIbHON PabOTHI:

- yriIyOJieHHE U pacIIipeHne TEOPETHUECKUX 3HAHU;

- CUCTEMaTH3alus U YKPEIUICHUE 3HAHUU CTYICHTOB, IIOJyYEHHBIX IIPU U3Y4YCHHUU.

3aaun caMOCTOATEIHHOU PabOTHI:

-copMupoBaTh  NPUHLUI ~ MHTEPAKTUBHOCTH,  ONPEACISAIOMUNA  HEOOXOJUMOCTb
COTPYAHHUYECTBA CTYJCHTOB M OOMeHa MH(pOpMAaIeld He TOJBKO C IPEerojaaBaTreiieM, HO U C
JPYTHMMH CTyI€HTaMU;

- pa3paboTaTh NMPUHLMUI CBA3M TEOPUHU C MPAKTUKOMN, JAIOLIMH BO3MOXKHOCTb pPELIaTh
CUTYallMOHHbIE 3a]Ja4H.

B pe3ynbraTte cTyAeHT OBIaIeBaeT CAEAYIOIMMU KOMIIETEHIIUAMU:

VYK-2 Criocoben yrpaBisiTh MPOSKTOM Ha BCEX dTarax €ro )KM3HEHHOTO UK

OIIK-4CrniocobeH uCmonbp30BaTh M pa3padaTbiBaTh MPOEKTHYIO, PACHOPSIUTEIbHYIO
JIOKYMEHTAITUIO, a TAaKXKE Y9aCTBOBATh B pa3pabOTKe HOPMATHBHBIX IPABOBBIX aKTOB B 00JIACTH
CTPOUTENBHOM OTPACIH U KUIHIIHO-KOMMYHAJIBHOTO XO0351CTBA

OIIK-5CrocobeH BecTH W OpraHM30BBIBATH MPOEKTHO-M3BICKATEILCKAE PabOTHl B
00J1aCTH CTPOUTENHCTBA U KUIHMITHO-KOMMYHAIIBHOTO XO3SiCTBA, OCYIIECTBISATh TEXHUYECKYIO
IKCIIEPTH3Y MPOSKTOB U aBTOPCKUN HAI30p 32 UX COOTIOICHIEM

2 cemecTp

1.MMoaroroBka noKjaaA.

Joknao npencTaBisioT co00il KpaTKOe M3II0KEHHUE CYTH MPOBEIESHHOTO HCCIIETOBAHMS,
MOJTYYEHHBIX PE3yJIbTAaTOB, WX TCOPETHUYECKOW M MPAKTUICCKOW 3HAUYMMOCTH. VX TOIArOTOBKA
BKIIIOYAET:

1.06nymbIBaHHE CTPYKTYPBI U COACPKAHMSL.
2.Pa3zpaboTky miaHa.

3.Hamucanme tekcra.

4.PeneTuiinio BHICTYIUICHHUS.

B cTpyKTypHOM OTHOIICHUH COOOIICHUE, JOKIAT OOBIYHO JETUTCS Ha TPU YaCTH:
BBEJICHUE, OCHOBHYIO YacTh, 3aKTIOUYECHUE

B COBOKYITHOCTH 3TH YacTH JOJDKHBI COCTABIISATH €UHOE IEJI0C M KaKIas 9acTh JIOJDKHA
OBITH JIOTUYECKUM MPOJOIIKEHHEM Tpeasiaymieii. [IpuHIun nocTpoeHus qoKiana cleayonuil:
CHayayia TpUBOAMUTCS oOmas uHbopmalus o0 HCCIeIOBaHUU, 3aT€M W3JIaraeTcs Xoi |
coJiep>kaHue TMPOBEACHHOTO UCCIICIOBAHMS U B 3aKTFOUEHUN TTOIBOASTCS UTOTH.

OcHOBHasl TIeNTb BBEJCHUS JOKJIaaa HHPOPMHUPOBATh O COJCPKAHWH HWCCIICJIOBAHHS W
BbI3BaTh HHTEpPEC K TpoAeNaHHOW paboTe: OOOCHOBBIBAETCS  aKTyallbHOCTh  TEMBI,
YCTaHABIIMBAETCs MpobieMa, TpeOyroIIasi pa3pelieHus, TaeTcsl OleHKA CTCIICHH U3YYCHHOCTH U
HAyYHOUW MPOpPabOTAaHHOCTH TEMBI, OMpEAeNseTcss OOBEKT, MPEAMET W IIellb HCCIEAOBaHUS,
KOMIUIEKC 3ajad4, KOTOpbhle HEO0OXOJWMO OBUIO pemuTh, YTOOBI IeNb ObLIa JIOCTHTHYTA.
[IpoBoaMTCS W3IOXKEHHE METOAOJIOTHYECKOW 0a3bl HUCCIIEOBAHMS, XapaKTEPU3UPYIOTCS
OCHOBHBIC TIIOJIOKCHHS, BBIHOCHMBIC Ha 3allUTy. BBeIeHWEe JODKHO OBITh KpaTKUM |
MCYEPIBIBAIOIIE HH(OPMATHBHBIM.

Bropas ugacte noknana - camas Oosibmias mo obobemy. B Hel, B mocienoBaTenbHOCTH,
YCTaHOBJICHHOW JIOTUKOW TMPOBEIEHHOTO WCCIIEIOBaHMS, W3Jaraercsi CyTh BBIIOJTHEHHON
paboTHI: TOCTAaHOBKA M pEIICHHE 3a/1ad, OOOCHOBAHHE BHIOOpA METOJIOB WCCIIECIOBAHUS,
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apryMeHTallds TMOJYYCHHBIX pe3ylbTaToB. B 93Toil dYacTh HEoOXOIWMO TOTYEPKHYTH
COOCTBEHHBI BKJIaJ] B TPOBEJACHHOM HCCIICJOBAHUH, OIPEICIUTh HOBU3HY TOJTYYCHHBIX
pe3yIbTATOB.

B 3akmovyeHMun — mpuBOAATCS  OOIIME  BBIBOJBI,  OCHOBHBIE  PEKOMEHAIIWH,
XapaKTepu3yeTcss HOBU3HA IIOJIYYEHHBIX PE3Yy/IbTAaTOB, YCTAHABIMBACTCS CBS3b IOJIYUYCHHBIX
pe3yJIbTaTOB C TPAKTHKOW, OMPEACISFOTCS IEPCIEKTUBBI JAIBHEHINIEro pPa3BUTUS TEMbl WU
MOJIyYEHHBIX Pe3yJIbTaTOB.

Kaxp1ii oK1a MMEeT CBOIO CIEMU(PHUKY, OTPAXKAIOIN[YI0 OCOOCHHOCTH MPOBEIECHHOTO
uccienoBanus. BMmecte ¢ TeM, CTpyKTypa JIoKJaja uMeer oOmmii xapakrep. Hmxe mpuenen
NPUMEPHBIH TUTaH JI0KJIaa, COOOIICHHUS.

O00CHOBaHME aKTYaIbHOCTU TEMBI.

YcranoBiaeHHas mpobiema (00001eHHAs TOCTAaHOBKA).

O0630p 1 aHAJIU3 U3BECTHBIX PEIICHUN MTPOOJIEMBI, UX HEAOCTATKHU.

OOBEKT M MPEeIMET UCCIICAOBAHMS.

Llenp, runore3a M 3a/1a4d UCCIEIOBaHUS, OTPAaHUYEHUS U JOMYIICHHUS.
Teoperuueckas 6a3a, METOIbI U MHCTPYMEHTBI HCCIIEIOBaHUS (C 00OCHOBAHUEM ).
OCHOBHBIE TIOJIOKEHNUSI, BRIHOCUMBIE HA 3aIINTY.

[Ipenyaraemoe penieHue 3a1a4 UCCICOBAHUS C 00O0OCHOBAHHEM.

. AHanM3 TOCTUTHYTHIX PE3yJIbTATOB.

10 OO0111€€ 3aKIIIOYEHNE U BHIBOEL.

Jlisi TOATOTOBKM K  BBICTYIUICHHIO JJOKJIAJ PEKOMEHIYeTCsl O(OpPMHUTH MHCHMEHHO.
Cogepxanue q0Ki1aa, COOOUICHHSI HEOOXOAUMO COTJIACOBATh C HAYYHBIM PYKOBOJIUTENIEM.

B pesynbrare cTyeHT OBIaZeBaeT CASAYIOMIMMU KOMITIETEHIIUAMMU:

YK-2 CriocobeH ynpaBisTh IPOSKTOM Ha BCEX dTamax ero >KM3HEHHOTO IIUKJIa
OIIK-4  Cnoco0eH UCNOIb30BaTh U pa3padaThIBaTh POEKTHYIO, PACIIOPAIUTEIbHYIO
JIOKYMEHTAITUIO, a TAK)KE y4acTBOBATh B Pa3pa0d0TKe HOPMATUBHBIX MPABOBBIX aKTOB B 00JIACTH
CTPOMTENBHOM OTPACIU M KIJIUIIHO-KOMMYHAJIBHOTO X035 CTBa
OIIK-5 CnocoOeH BeCTH U OpraHU30BBIBATH MPOEKTHO-U3BICKATENbCKHUE PA0OTHI B 001aCTH
CTPOMTENBCTBA M KIINIIHO-KOMMYHAIBHOTO X03S5ICTBa, OCYIIECTBISITh TEXHUIECKYIO
HKCHEPTH3Y NPOEKTOB U aBTOPCKUI HAJ[30p 32 UX COOJIOJCHUEM

2. [Inan-rpa¢guk BbINOJIHEHUS] CAMOCTOATEIbHOI PadoThI

CoNoR~LNE

Cpenctsa u O0BeM YacoB, B TOM YHCIIE

Konpt TEXHOJIOTUU CPC KonTakt Bcero
pean3yeMbIX Bun nesareabHOCTH OIICHKH Has
KOMITCTCHIIHH, CTYJICHTOB paboTa ¢

MHIUKaTOpa(oB) penoja
BarejeM
Ounas ¢popma 00yueHust
1 cemectp
YK-2 CamocrostensHoe | CobecemoBan 12,15 1,35 13,5
(I/IJ_I-]_ VK-2; U3y4yeHUE e
NI-2 yico; TUTEPATyPHI 110 TEME
N-3 yi-2; 19
’ IToaroroska k OTtuéTr 12,15 1,35 13,5
-4 yico; IPaKTHYECKUM (MTUCHMEHHBI
NJI-5 yk-2) 3aHATUAM )

OIIK-4 Wroro 3a 1 cemecTp 24,3 2,7 27
MO-1 onk-s; CamocTosiTeTbHOE 9 1 10
-2 onk.a; U3y4eHUE CobecenoBann
I/UI'3 OITK-4, JIUTEpaTyphl 110 €

teme 10-17
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N-4 onk.a; IToaroroBka k Otuér i} 9 1 10
N-5 onx.a) MIPAKTUYECKUM (TMCHMEHHBIH)

OITK-5 3aHATUIM
MA-1 onks; 63 0.7 !
U2 onks;

U-3 onks;
-4 ons;
W-5 orks;
V-6 orics; Tect TecrupoBanue
W7 ons;
W8 oriks;
WI-9 orcs;
NJ-10 orks;
NJI-11 opks;
N-12 onks)
Wroro 3a 2 cemectp | 24,3 2,7 27
Uroro | 48,6 54 54
3aounast popma 00ydeHUS
lcemectp
YK-2 CamocrosrenpHoe | CobecenoBaH 18,45 2,05 20,5
(I/II[-]_ VK-2; HU3y4yeHUE ue
NJT-2 vi.z] JUTEPATyPHI [0 TEME
W-3 vk 19 m
VL4 : ITonrorosxka k OTtuéTr 18,45 2,05 20,5
-4 yico, HPaKTHYECKUM (MUCEMEHHBI
N-5 yk-2) 3aHATHIM i)

OIIK-4 Wroro 3a 1 cemectp 36,9 41 51
(Hﬂ'l OITK-4 CaMocToSITeENbHOE 27 3 30
WNJI-2 o U3ydeHHE CobecenoBan
WUJI-3 onk.a; | MTEPATYPSHI 11O TeMe e
UI1-4 oxs; 10-17
WJI-5 OHK_4S IToaroroska k OTtuéTr 22,5 2,5 25

= NPaKTUYECKUM (MHChMEHHBI

Ol'][-K 5 ] 3aHITUIM i)

(MA-1 onks; 14625 | 1625 | 1625
W2 onkcs;
W3 orks;
-4 onics;
W-5 orks;
NJ-6 omes; Tecr TectupoBanu
WI-7 ors; e
W8 orixcs;
WI-9 orcs;
WJ-10 onks;
N-11 ons;
NA-12 onks)
Wtoro 3a 2 cemectp | 64,125 7,125 71,25
110,025 12,225 | 122,25
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4. MeTonnyeckue yKa3aHusi 0 N3yYeHUI0 TEOPETHYECKOT0 MaTepuasa

Ykazanus mo opraHu3anuu padoTsbl € JJUTEpaTypoi

IIpexne Bcero, HEOOXOAUMO ONPEAEIUTh BUJ WU3JaHUs (MOHOU3JAHUE, COOPHUK, 4aCTh
MHOTOTOMHOT'O WJIM BBIIYCK CEpUHHOrO M3JaHMsl). YCTaHABJIMBAETCS, KAKOMY BOIPOCY, TEME
WK 00JaCTH HaYKHU MOCBSILEHO Ipou3BefeHne. OOpalaercss BHUMaHUE Ha CTPYKTYPY U3JaHMs,
BBISIBJISIETCS IPUHIIUIIBI TPYIIIIMPOBKY MaTepUaa.

Ananu3 (QopMbl HM3JI0KEHHs Marepuaia IOMOraeT IpPHU ONpPEAEICHUHM YHUTaTeIbCKOTO
aapeca. C 3Toil I1eNbI0 M3y4yaeTcsl, HACKOJBKO IIOJIHO, JOCTYIIHO M HAarjsgHO H3JI0KEHbI
BOIIPOCHI.

[Ipu anamu3ze OTMEYalOTCS OCOOEHHOCTH  MOJUTPAUUYECKOTO HCIOMHEHHS U
pEeaKLMOHHO-U31aTEIbCKOI0 O(GOPMIICHHUsS,, B YAaCTHOCTH HaJIM4YU€ 3JIEMEHTOB HAay4HO-
cnpaBouyHoro amnmapara. [ToMmumo Tekcta camoro mpowusBeneHHs Oubmuorpad mpocMaTpuUBaeT
IOpEUCIOBHE, BCTYNUTENBHYIO CTaTbhio, IpuMedaHus. Ecnu cBeneHuil  okasbpiBaercs
HEJ0CTaTOYHO, CJIEyeT 00paTUTHCS K IOMOIHUTEIbHBIM HCTOUHUKAM.

H3yuenue 0ononHumenbHuIX UCMOYHUKOS.

TakumMu UCTOYHMKAMU MOTYT OBITh pELEH3UU, KPUTHUECKHUE CTaTbU, KPUTHUKO-
Ouorpaduueckue, HCTOPUKO-TUTEpaTypHble pabOThl. BBISIBUTH 3TH HCTOYHMKM MOXHO C
MOMOIIBIO CIIPABOYHBIX U OMOIMOTrpaduuecKnx U3aaHui.

IIpu pabote ¢ KHUrol HEOOXOOUMO MOA0OpaTh JINTEPATypy, HAyYUThCS MPABUIIBHO €€
yuTaTth, BecTu 3anucu. Ocoboe BHHMaHuE cieqyeT oOpaTHTh Ha ONpEIEIEHUE OCHOBHBIX
HOHATUHN AuctumuiuHbl. CTyIeHT J0JDKeH MOAPOOHO pa3dupaTh MPUMEPHI, KOTOPbIE MOSCHSIOT
TaKUe OIPEAEICHUs, U YMETb CTPOUTh AHAJOTHMYHBIE MPUMEPHI camMocTosATeNbHO. HyxHO
N0OMBaThCA TOYHOI'O IPEJICTAaBIEHHS O TOM, YTO H3ydaellb. [Iole3HO COCTaBIATH ONOpPHBIE
KOHCHEKThI. [Ipy u3yueHun marepuana 1no y4yeOHMKY IOJIE3HO B TE€TPaau JONOJHATH KOHCIEKT
JEeKIMHA, TaKKe ClelyeT OTMEYaTh BOIPOCHI, BBIJCIEHHBIE CTYIEHTOM JUIsl KOHCYJIbTAllUU C
npenojaBaTesieM.

Paboma co cnpasounvimu uzdanusmu.

CrnoBapp — cHpaBOYHOE M3JaHME, COJEpIKAllee YIMOPSIOUYECHHBIN MepeueHb S3bIKOBBIX
eauHuI] (CII0B, CIOBOCOYETaHU, (pa3, TEPMUHOB, UMEH, 3HAKOB), CHA0’KEHHBIX OTHOCAIIMMUCS
K HUM CIIPAaBOYHBIMH JJAHHBIMH.

TepmuHoONOrNYecKnii cI0Bapbh — CIOBaphb, COJAEPKAIIUN TEPMUHBI KakoH-InO0 obiacTu
3HAHMS UM TEMBI U UX ONpeJieneHus (pa3bsICHEHUS).

CripaBOYHUK — CIIPaBOYHOE M3AAHMUE, HOCAILLEE NMPUKIAAHOMN, NMPAKTUYECKUN XapakTep,
UMEIOIIee CUCTEMAaTUYECKYI0 CTPYKTYPY WJIM MOCTPOEHHOE Mo andaBuTy 3ariaBuil crarei. Ilo
LIEJIEBOMY HA3HAUEHUIO PAa3JIMYaroT: HAYYHBIM, MacCOBO-IIOJINTUYECKUM, IPOU3BOJCTBEHHO-
NPAKTUYECKU, yueOHbIH, MONYISpHBINA U OBITOBOM CIIPaBOYHUKH.

buorpaduueckuii crnpaBoYHHMK (CIOBapb) — CIPABOYHHK, COAEPIKALIMM CBEJCHHUS O
YKU3HU U JIEATEIbHOCTU KaKUX-JINOO JIMII.

bubnuorpaduueckuii  cmpaBoyHUK ~ (ClIOBapb) —  CIPABOYHHMK,  COAEpKaIIMH
Ouorpaduueckue CcBeJEHUS O KakUX-IMOO IMIAX, CIOHUCKM HMX TPYIOB U JIUTEPATyphI,
OCBEILAIOLIEN UX KU3Hb U IEATEIbHOCTD.

CrnpaBouHoe mocoOue — mocodue, pacCuuTaHHOE Mo ¢GopMe Ha TO, YTOOBI MO HEMY
MOXHO OBUIO HaBOAWUTH chpaBKku. OT CHpaBOYHMKA OTJIMYAETCS TEM, UYTO MOXKET OBITh
MCIIOJIb30BAHO U JJIS IOCJIEIOBAaTEIbHOIO OCBOEHUSI MaTepuania, B TO BpeMsl KaK CIPaBOYHHUK
HalleJIeH IVIaBHBIM 00pa30M Ha BEIOOPOUYHOE UTEHUE, I10 MEPE TOT0, KaK BO3ZHUKAIOT T€ WM UHBIE
BOIPOCHI U HYX/1a B CIIpaBKe, U JIJIS MOCJIeI0BAaTEIbHOTO YTEHHUS HE MPUCTIOCOOIIEH.

DHIMKIIONEIUs — CIPaBOYHOE H3JIaHHe, cojepikaliee B 0OOOIIEHHOM BHJIE OCHOBHBIC
CBEICHHMSI 10 OJIHOM WJIM BCEM OTPACISM 3HAHUU U MPAKTUYECKON JEesITeIbHOCTH, N3JI0KEHHBIE B
BUJE KpaTKUX CTaTeW, PacHOJOXKEHHbIX B al(paBUTHOM HWJIM CHUCTEMaTHYEeCKOM Mopsiake. B
3aBUCUMOCTH OT Kpyra BKJIIOUCHHBIX CBEJACHHUHN pa3IWyaloT yHHBEpCAIbHYIO (0011y10),
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CIELUATIU3UPOBAHHYIO (oTpacneByto), PErHOHAIIBHYIO (YHUBEpCaAIbHYIO U
CHELHUATU3UPOBAHHYIO) SHIUKIIONEHH.

OHUUKIIONEINYECKUI CI0Baph — SHIMKIONEANS, MaTepual B KOTOPOMl PACIIOIOKEH B
aJ1(haBUTHOM TOPSIZIKE.

['nmoccapuii — ciioBapb TEPMUHOB.

Te3aypyc OoTHOCUTCSA K ClEUUAJbHOMY THUIY CJIOBaps HOPMAaTHBHOH JIEKCHUKM C TOYHO
OIPECIEHHBIMU CBA3SIMU MEKY TEPMUHAMHU.

5. Metoauyeckue yKasaHusi 10 BUaaM padoT, npeAyCMOTPeHHBIX padoyeii mporpaMmmoit
AUCHMILTUHBI

1 cemectp

5.2 Bua caMoCTOATEIbHOM PadOThI CTYIEHTOB: U3Y4YeHHe JIUTEPATyPbI
Tema 10. IlnannpoBanue npoexkTa
Tema 18. Ynpasienne KOMMYHUKAIUSIMH M 3aBePLICHHEM MPOCKTA

Hmozoewlii npodykm camocmoamenbHol padpomel. OTBETHI Ha BOMPOCHI MO TeMam
JUCHUATIINHBI.

Cpeocmea u mexnonozuu oyeHku: codeceqoBaHue.

Ilopaoox oghopmnenun u npedocmaenenun: codeceJOBaHUE BKIIIOYAET MOJTOTOBKY K
OTBETaM Ha BOMPOCHI 10 TEMaM JUCHUIUIMHBI, CTYACHTY MPEJOCTaBIseTCS MPaBo Ha padoTy: C
MCTOANYCCKUMH PCKOMCHAAIIMAMU JId CTYACHTOB 110 OpraHuU3alun CaMOCTOSITEIbHOM pa60TI>I,
METOJUYECKUMH YKa3aHHSIMH [0 BBIIIOJIHEHUIO MPAKTHYECKUX padoT, METOJUYEeCKUMU
yKa3aHHUSMU 110 BBITIOJHEHUIO pAaCUETHO-TPaUIeCKON pabOTHI.

2 cemecTp

5.1 Bua camocrosiTe1bHOI padoThl CTYI€HTOB: [10AITOTOBKA JTOKJIA/a.

oknao npencraBnsieT co0OW KpaTKoe M3JIO0KEHHE CYTH MPOBEACHHOIO HCCIIETOBAHMS,
MOJIYYCHHBIX PE3YJIbTAaTOB, UX T€Op€TH‘I€CKOI>i n HpaKTI/ILIeCKOI\/JI 3HAa4YUMOCTHU.

B cTpykTypHOM OTHOIIEHHMH JOKJIA] OOBIYHO JETUTCS HAa TPH YacTU: BBEICHHE,
OCHOBHYIO YacCTh, 3aKJII0YCHHE

B coBOKYNMHOCTH 3TH 4acCTH JIOJKHBI COCTaBJIATh €IMHOE LIEJI0€ U Ka)KJash YacTh JIOJKHA
OBITH JIOTUYECKUM MPOJOJKEHHEM Ipenapinymel. [IpuHuun nmocrpoeHus 1oKiaa Cleyomui:
CHavajga npuBOAUTCS oOmas uHbopMalus 00 HCCIEIOBAHUU, 3aTeM H3JaraeTcs Xoi U
CoJiepaHue TIPOBEICHHOTO UCCIICIOBAHUS U B 3aKITIOUYEHUH TTOABOISTCS UTOTH.

OcHoBHas 11eb BBEJEHUS JAOKJIaga UHPOPMHUPOBATh O COAEPKAHUM HCCIECOBAHUS W
BbI3BAaTh HHTEPEC K HpOI[eJ'IaHHOI\/JI pa60Te: 000CHOBBIBAETCS AKTYaJIbHOCTb TEMBI,
yCTaHaBIMBaeTCs Mpobiema, TpeOyromiasi pa3pelieHus, 1aeTcsl OlleHKa CTeNeHH U3YYeHHOCTH U
HAay4YHOW TPOPAOOTAHHOCTH TEMBI, OMPEAENAeTCS OOBEKT, MPEeIMET W Ieb HCCIEIOBaHUS,
KOMIUIEKC 3ajad, KOTOpble HeoOXoIuMO OBLIO pelIuTh, YTOOBI Ielh ObUIa JOCTUTHYTA.
[IpoBomuTCS W3NIOKEHHUE METOAOJOTUUECKOW 0a3bl HMCCIEAOBAHHS, XapaKTEPU3UPYIOTCS
OCHOBHBIE TIOJIOXEHHS, BBIHOCHMBIE Ha 3allUTy. BBeneHHEe MOKHO OBITh KpaTKUM U
MCcYepIbIBaoIle HHHOPMATUBHBIM.

Bropas dacte goknaga - camas Oomnbiias mo o0semy. B Helt, B mocienoBaTenbHOCTH,
YCTAaHOBJICHHOM JIOTUKOW TIPOBEIEHHOTO WCCJICIOBAHMSI, W3JIarae€Tcsi CYTh BBHITIOJHECHHON
paboThl: TOCTAaHOBKA U peIIeHHe 3a7ad, OOOCHOBaHHWE BHIOOpAa METOAOB HCCIEIOBAHUSA,
apryMeHTalus TOJYYeHHBIX pe3yiabTaToB. B  3Tol YacTM HEOOXOAUMO TMOAYEPKHYTH
COOCTBEHHBIM BKJIIaJ B TMPOBEICHHOM WCCIECIOBAaHUH, OMPEACTUTh HOBU3HY MOIYyUYEHHBIX
pe3yJIbTaTOB.

B 3akmroyenuu — mpuBOIATCS ~— OOIIME  BBIBOJBI, OCHOBHBIE  PEKOMEHIAIINU,
XapaKTEPU3YCTCA HOBHU3HA IIOJTYUYCHHBLIX PE3YJIbTATOB, YCTAHABJIIMBACTCA CBA3b IMOJYUCHHBIX
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pe3yNbTaTOB C MPAKTHKOHW, OMPENeSIOTCS MEPCIEeKTHBBI NaTbHEHIIEr0 pa3BUTHS TEMbl U
MOJIyYEHHBIX PE3yIbTaTOB.

Kak npaBumo, CTpyKTypa JOKJIaaa BBITISIUT CIASAYIOIIINM 00pa3oM:

1. TuTynbHBINA JTUCT

2. Cooeporcanue, BKIIOUAOIIEE: BBEACHUE, HAa3BaHME pa3/eioB (IpU HEOOXOIUMOCTH
MOJIPa3/IeIioB), 3aKII0YEHHE, CIIMCOK UCIOJIb30BAHHBIX UCTOYHUKOB C YKa3aHHUEM CTPaHMII.

3. Bseoenue.

4, Texcm noxnana paObOTHI.

5. CHucok ucnonb306aHHOU TUMepamypbi.

Hmozoewtit npodykm camocmoamenbHoul padoomaul: yCTHBIN.

Cpeocmea u mexHono2uu OyeHKu: TeMbI TOKIa/a.

Ilopaooxk ogpopmnenua u npedocmaenenusn: TEKCT AOKIAAA NOJKEH OBITH MOCTPOCH B
COOTBETCTBUU C PErJIAMEHTOM IPEICTOSINEr0 BBICTYIUICHHS: HE OoJiee ceMu MHUHYT. B nanHoMm
Clly4ae OueHb Ba)KHO IS TIOKJIa4MKa BO BpeMsl COOOIICHHUSI YIOXKUTHCA BO BPEMEHU: €CIIU Bac
MPEPBYT Ha CEPEIMHE JOKIAAa, BBl HE CMOXKETE COOOIIUTH CaMOT0 TJIABHOTO — BBIBOJIOB Ballei
CaMOCTOSTENbHOM paboThl. OT 3TOr0 Ka4yecTBO BHICTYIUICHUS CTAaHET HUXKE M 3TO OTpa3UTCs Ha
BAILICH OLICHKE.

[TosToMy He MeHbllee BHUMAaHHE, Ye€M HAIMKCAHUIO CaMOTo JOKIaAa, CIEAyeT YACIUTh
orpaboTke ero urteHus. [Ipm 3TOM clieqyeT 4YWTaTh HE TOPOISCh, HO M 0€3 W3JIHIIHEH
MEJIMTENBHOCTH, OCBamBas TeMN Oyayliero BBICTyIUJIeHUS. Eciau He ymaercs yIOKHUTbCS B
perjiaMeHT, CIeAyeT BEPHYThCS K TEKCTY U COKPATHTh MaTepHall: OOBIYHO OBIBACT PACTSIHYTOU
BBOJIHAsI YaCTh, BHIBOJBI CIIEJIyeT CBECTH K MPOHYMEPOBAHHBIM TE€3UCaM, CIENIaB UX MPEeIbHO
YETKUMU U KPATKHMH.

Jlna ycnemHol pa0OoThl Hall JOKIAAOM CIIEAyeT BBINOJIHUTH CIEAYIOIIee: Cepbe3HO
OTHECTUCh K BBIOOPY TEMBI, OCBOWTH HABBIKM IOJ00pa JIMTEPATYphl, METOJIbI PabOTHI C
HMCTOYHUKAMU.

Temarnka TOKJIaI0B:

1.ITpoeKT KaK OOBEKT yIpaBICHHUS.

2.ITonsTre OU3HEC-UICH TTPOCKTA.

3.9Bomronus (3Tanbl BO3HUKHOBEHUS) OM3HEC-UICH.

4.OcHOBHBIE UICTOYHHUKHU OU3HEC-UIEH.

5.Y4acTHUKH MPOEKTA.

6.Kimaccudukanus mpoekTos.

7. JKv3HEeHHBI UK TPOEKTA.

8. )KM3HEeHHBI WK WHBECTUIIMOHHO-CTPOUTEIILHOTO TIPOEKTa W TIpoeKTa B cdepe

HEJABM>KUMOCTH.

9.Knaccudukanus IKU3HEHHOTO IMKJIA TMPOEKTa COTJIacHO Meroaosioruu MHcTUTyTa
yrpasneHus npoektamu (PMI).

10.Kimaccudukanus ®KU3HESHHOTO UK TIPOSKTA ¢ TOYKHU 3PEHUS BJIIOKCHUS M OKYITaeMOCTH
VHBECTHULIMM.

11.MeTo1b1 MOJIETUPOBAHUS )KU3HEHHOTO IUKJIA MPOEKTA.

12.0Opranuzanus ympaBlIeHUS MPOEKTOM. TEeXHWYECKHl M COIMOKYIbTYPHBIH AacIeKTh
VIIPABJICHUS TIPOCKTOM.

13.@opmupoBanrie KOMaHAbI yrpaBieHHs TpoekToM. OTOOp, cocTaB U (PYHKIIMOHATHHBIE
00SI3aHHOCTH YYAaCTHUKOB KOMaHIbI TpoekTa. CTaauu >KH3HEHHOTO ITMKJIA KOMAaH]IbI

MPOEKTA.

14. YnpasneHne KOMaHI0W MPOEKTA.

15.YmpaBineHnue mpoeKTaMH KaK METOIOJOTUsl BeleHHs Ou3Heca W XO3SMCTBEHHOMN
JESTSIIEHOCTH MPEPUSATHS.

16.MexnayHnapoanble opranu3anuu B cdepe npoekTHor nestensHoctH (IPMA, PMI) u
XapaKTEPUCTHKA UX JCSITCIbHOCTH.

17 MexayHapoAdHBIH PHIHOK YCIIYT MO YIPABJICHUIO TPOCKTAMH.
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18.IIpuMepsl YCHENHBIX UACH U MPOESKTOB B paMKaX MeCTHBIX MOBEeCTOK-21 1o mporpamme
EC/TTIPOOOH.
19.MapkeTHHTOBEIC HCCIIEIOBaHUS U OM3HEC-UCCIICIOBAHUS BO BPEMs ITPEIUHBECTUIITMOHHON
CTaJuu pa3pabOTKH MPOEKTa.
20.PpIHOK yCITyT TIO TIPOBEICHUIO MAPKETHHTOBBIX MCCIICIOBAHUN.
21.TexHuky NpOBEICHUS MAPKETUHIOBBIX UCCIIEI0BAaHUI.
Kpumepuu oyenueanusa:
OneHka «OTIUYHO» BBICTABIIAETCS CTYACHTY, €CIH CTYJIEHT IOJHOCTBIO CIPaBUIICS C
3a/IaHUEM, 10Ka3aJl YMEHHS U HaBBIKU.
OneHka «XOpoII0» BBICTABIAETCS CTYIEHTY, €CJIHU CTYIEHT IMOJIHOCTHIO CIPABHICS C
3a/laHueM, ITOKa3aJl yMEHUS U HABBIKH, TOMYCTHII HE3HAYUTEIbHBIC OIIUOKH.
OneHka «yIOBJIETBOPUTEILHO» BBICTABISIETCS CTYACHTY, €CIH CTYIEHT IMOJIHOCTHIO
CIIPaBUJICS C TEOPETUUYCCKUM 3aJaHUEM, HO HE MTOKa3aJl YMEHUS U HaBBIKH.
OneHka «HEYJIOBIETBOPUTEILHO» BBICTABISETCS CTYAEHTY, €CIUM HE CIpaBWICS C
MOCTaBJICHHBIM 3aJaHUEM.

7. CiucoK peKoMeHyeMoil JTuTepaTypsbl

1.0cHoBHasi JuTeparypa

PribanoBa, E.A. VYmnpaenenue mnpoektamu: yueOHoe mnocobue / E.A. PribanoBa ;
MunuctepctBo oOpasoBanust U Hayku Poccuiickoin ®@enepanuu, Tomckuii ['ocynapcTBeHHBIN
VYuuepcurer Cucrem VYmopasnenus u  Pagmosnexktponuku (TYCVYP), ®akynerer
JUCTaHIIMOHHOTO 00yueHus. - Tomck : @akynprer AucraHuoHHoro ooyuenus TYCVYPa, 2015. -
206 c. : cxem., Tabn., ui. - bubmmorp.: c. 175-177;To »xe [Dnextponusiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=480900 (17.09.2018).

boromonoBa, A.B. VYmnpaBnenue pecypcamu mnpoekTa : yudeOHoe mocodue / A.B.
boromonoBa ; MunucrtepctBo oOpa3zoBanuss u Hayku Poccuiickoit ®epepanuu, Tomckuit
['ocynapctBennbiii YuausepcuteT Cuctem Ympasinenus u Paguosnekrponuku (TYCYP). - Tomck
: Oms Konrent, 2014. - 160 c.: cxem. - bubmumorp.: c. 154-155. - ISBN 978-5-4332-0178-1 ; To
ke [Dnekrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480521
(17.09.2018).

2. J1onoJIHUTeIbHAS JJUTepaTypa

Jlesymikuna, C.B. Vmnpasnenue mnpoekramu: ydeOHoe mocooue miusa By3oB / C.B.
JleBymikuna; PenepaqbHOe TOCYJapCTBEHHOE OOJKETHOE 00pa30BaTeNbHOE YUPEKICHHE
BbICIIEro MpodeccnoHanbHOro 00pa3oBaHusi CTaBpONOJBCKUNA TOCYIapCTBEHHBIH arpapHbIi
yHuBepcuteT. - CraBponosib: CTaBpONOJbCKHI TOCYAAPCTBEHHBIM arpapHblii YHUBEPCUTET,
2017. - 204 c. : wn. - bubmmorp.: c. 203-204. ; To xe [DnexTponHslidi pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988 (17.09.2018).

Bonpocsl 115 codecenoBanust
110 JUCIHUIIJIIMHE:
YupasjeHue npoekramu B npogeccuoHaIbHOM chepe

2 cemecTp

ba3oBblil ypoBeHb
1.ITpoekT KaKk OOBEKT yIpaBICHHUS.
2.IlonsTHe OU3HEC-UIECU MTPOEKTA.
3.0OBosmronus (3Tanbl BOSHUKHOBEHUS ) OM3HEC-UJICH.
OcHOBHBIE UICTOUHUKHU OU3HEC-HIEH.
4.Y4aCTHUKH MPOEKTA.
Knaccugukarus npoekTos.
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5.K13HEHHBII IUKII IPOEKTA.

6.)Ku3HEeHHbI 1HMKJI HMHBECTULMOHHO-CTPOUTEILHOTO TIpOEKTa W IMpoeKkTa B cdepe
HEJABM)KUMOCTH.

7. Knaccudukanuus KU3HEHHOTNO IMKJIA MPOEKTa COorjacHo Metojojorun HHcTuTyTa
ynpasieHus npoekramu (PMI).

8.Knaccudukanus »KU3HEHHOTO IMKJIA MPOEKTa ¢ TOUYKH 3PEHUS BIOKEHUS M OKYNaeMOCTU
VHBECTHULIMM.

MeToabl MOETMPOBAHUS KU3ZHEHHOTO LIMKJIA MPOEKTA.
Opranu3zanust ynpaBJICHHS MPOEKTOM. TEeXHUYECKHMH U COIMOKYJIbTYPHBIA aCHEKThl
YIPABJIECHUS IPOEKTOM.

I[HoBbIIEHHBIH YPOBEHD

dopmupoBaHue KOMaH bl YIIpaBiieHus mpoekToM. OT6op, cocTaB U GyHKIIMOHATIbHBIE
0053aHHOCTH YYaCTHHKOB KOMaH bl IpoekTa. CTaJuu >KN3HEHHOTO IIMKJIa KOMaHIbI
MPOEKTA.
1.YnpaBnenue kOMaH10# MpoOEKTa.
2.Y1upaBlieHUE IPOEKTaMU KaK METOJIOJIOTHS BeJIeHUs] OM3Heca U XO3sIICTBEHHOM
JeSITeIbHOCTH MTPEIIPUSITHSL.
3.MexyHapoHbIe opraHu3anuu B cepe npoektHoi aestenbHoctu (IPMA, PMI) n
XapaKTEPUCTHKA UX JIEATEILHOCTH.
4. MexayHapOAHBIN PHIHOK YCIIYT MO YIPABICHUIO TPOCKTAMH.
[Tpumeps! ycnemHbIX uAeH 1 IPOeKTOB B paMkax MecTHbIX OBecTOK-21 1o nporpamme
EC/ITPOOOH.
MapKeTHHTOBBIE HCCIIEIOBAHUS M OM3HEC-UCCIIEOBAHUS BO BPEMs
MPEIMHBECTUIIMOHHON CTauu pa3padOTKU MIPOEKTA.
PBIHOK yCITyT 110 IPOBEICHUIO MapKETUHTOBBIX UCCIICTOBAHHM.
TexHuKH MTPOBEICHUST MAPKETUHTOBBIX HCCIIEI0OBAHUH.

Bonpocsl k 3k3ameny
ba3oBrlii ypoBeHn

[ToHsITHE «IPOEKT» U MOHITHE «YIPABICHNUE IPOECKTAMU».

BO3HMKHOBEHHE U Pa3BUTHE JUCLUIUINHBI «YTIPABIECHUE IPOCKTAMM.

OOBbeKT U penMeT, LIeTIH U 3a/1a4H, CTPYKTYpa Kypca «Y paBiIeHHE IPOSKTaMM».

[TpoexT kak 0OOBEKT yrnpaBiIeHUs.

[TonsiTue Ou3HEC-UIEN TTPOCKTA.

OBoutonus (3Tanbl BOSHUKHOBEHMS) OU3HEC-HUJIEH.

OCHOBHBIE HCTOYHUKH OM3HEC-UIEH.

Y4acTHHUKM NIPOEKTA.

Knaccudukanus npoekTos.

10. JKu3HeHHBI! IMKII TPOEKTA.

11. Ku3HeHHBI LMKJI WHBECTUIIMOHHO-CTPOUTEIBHOTO IMPOEKTa U TpoekTa B cdepe
HEJABM)KUMOCTH.

12. Knaccuduranus >KA3HEHHOTO IIMKJIA TPOEKTa COTJIacHO Metojoiorun MucTtuTyTa
ynpasieHus npoekramu (PMI).

13. Knaccudukanmst >KU3HEHHOTO ITUKJIA MPOEKTa C TOYKH 3PSHUS BIIOKEHHSI M OKYMaeMOCTH
WHBECTULIUH.

14. Metoasl MOJETHPOBAHUSI )KU3HEHHOTO ITUKJIA TTPOCKTA.

15. Opranuzamus ynpaBieHUS TNPOEKTOM. TEeXHHUYECKUH M COLMOKYJIbTYPHBIH AaCHeKThI
yIpaBICHUS TPOEKTOM.

16. CtpykTrypa ynpaBiieHUs IPOEKTOM coriacHo 4-oif penakuuu PMBOK.

©CoNok~wWNE
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17. ®opmupoBaHue KOMaHIbl yHpaBieHus MpoekroMm. OTOOp, cocTaB M (yHKIMOHAIbHBIC
00513aHHOCTH Y4aCTHUKOB KOMaH bl IpoekTa. CTajun )KU3HEHHOTO IIMKJIa KOMAH/Ibl IIPOEKTA.

18. Ympapnenue KOMaHI0# MPOEKTA.

19. VmnpaBneHue mnpoekTaMM Kak METOAOJOTUsS BeJeHMs OuzHeca M XO34HCTBEHHOM
JeSITeIbHOCTH MTPEAIPUSTHS.

20. MexayHaponHble opraHu3anuu B cdepe npoektHol AestenpHOocTH (IPMA, PMI) un
XapaKTEPUCTHKA UX JIEATEITLHOCTH.

21. MexayHapoJHbIN PIHOK YCIYT IO YIPaBJIECHUIO IPOEKTAMHU.

22. llpumepsl YCHEUIHBIX UACH M MPOEKTOB B paMKax MECTHBIX MOBECTOK-21 1o mporpamme
EC/ITPOOOH.

23. MapKeTHHTOBbIE HCCIIEOBaHUs U OW3HEC-MCCIEOBAHUS BO BpEMs MPEIMHBECTUIIMOHHON
CTauM pa3pabOTKU IPOEKTA.

24. PBIHOK YCIIYT IO IPOBEIEHUIO MAPKETHHTOBBIX UCCIIEIOBAHHA.

25. TexHUKH NPOBEJEHNUS MApPKETUHTOBBIX UCCIIEIOBAHUI.

26. PrpHOK ycimyr mistery shopping (TaliHBIX MOKyIaTesei) Kak pa3HOBUIHOCTEH NMpPOBEICHUS
MapKETUHTOBBIX UCCIIEOBAHUI.

27. Meronpl TpOBEACHUS MApKETHHTOBBIX HccienoBaHuid. Kiaccudukanus MapKeTHHTOBBIX
HUCCIIEIOBAHUMN.

28. Pa3paboTKa KOHIIETIIIUH MMPOEKTA.

29. Amnamu3 pbiHka. OlleHKa eMKOCTH PbIHKA U 00bEMOB MPOJAK.

30. DaxTOpbI, BIUSIONINE HA EMKOCTh PhIHKA.

31. Cxema onpeneneHnss eMKOCTH pbIHKAa U 00bEMOB ITPOJa’K KOHKYPEHTOB.

32. AHanmu3 KOHKYPEHTOB coryiacHo meroauke M. [Toprepa.

33. YTouHeHue crpareruu npoekra. OnpesaeneHne NpoIyKTa U LeJIeBbIX MPYIIIL.

34. Tlonsarue pucka. @unocodusi Ou3HECa MO0 OTHOIICHHUIO K PUCKAM.

MeTo/ibl OLIEHKH U aHaJIU3 PUCKOB.

35. Oco0eHHOCTH PHCKOB, CBSI3aHHBIE C OINEPALUSMH Ha pPHIHKE HEABKUMOCTH. OCHOBHBIE
BUJIbl PUCKOB IPH HHBECTUPOBAHUU B HEJBHKUMOCTb.

IHoBbIIEHHBIN YPOBEHD

1. Knaccudukamus puckoB. OOmas kinaccupUKanus pPUCKOB TPHUMEHUTENBHO K cdepe
HEJIBKHUMOCTH.

2. Bugbsl puckoB B cdepe NpHOOpETeHHs HEIBMKMMOCTU COIJACHO 3aKOHOJATEIbCTBY
Pecniy6nuku benapych.

3. OOmias cxema ¥ MOJIeNb YIPaBJIEHUS] pUCKAMH.

4. CnocoObl CHIDKEHHSI pUCKa.

5. PesepBrpoBaHue CpeCTB Ha OKPHITHE HEOKUAAHHBIX PUCKOB.

6. Yder puckoB B riaHe (PUHAHCHPOBAHUSI.

7. OcHoBHbIe TpeOOBaHUS K BEIOOPY MECTOHAXOXKACHUS MPOEKTA.

8. Copnepxanue pabOT MO BBIOOPY MECTOHAXOXICHHS M ydacTKa JUIsl PEeaTu3allid MPOEKTa:
MOJXO/bI U KPUTEPHH.

9. DKOHOMHYECKOE BIIMSHUE MPOCKTA HAa SKOHOMHUKY PETHOHA.

10. [ToHsTue reHepanpHOro  IJIaHAa U IJIaHa  JeTainbHOM  3acTpouku.  llopsimok
MPEIOCTABIICHHS 36MEIbHBIX YY4aCTKOB JIJIsl CTPOMTENLCTBA B benmapycu.
11. O0513aHHOCTH 3aCTPOUIIIUKOB, pa3paboTUYUKOB MPOEKTHOM JIOKYMEHTAIUH,

COOCTBEHHUKOB, BJIAJICIBIICB M ITOJIB30BATENICH OOBEKTAMH  HEJBHUKHUMOT'O UMYIIECTBA  TIPH
MPOBEJICHUH CTPOUTEIHHBIX padboOT

12. Tlemwn m 3amaum pa3pabOTKH OrO/DKETa peanu3anuu mpoekTa. Kak mpaBuibHO pa3paboTaTh
OrOKeT MPOEKTa, YTOOBI MOTYYUTh TPAHT Ha €T0 Pealln3alluio.

13. Paspabotka rpaduka peanmsanuu npoekra. ['paduk ["anTa.

14. TlonsiTre OI0PKETHUHTA U €0 POJIb B YIPABIECHUHU MPOSKTOM U MPEINPUSITHEM.

39


https://pandia.ru/text/category/proektnaya_deyatelmznostmz/
https://pandia.ru/text/category/emkostmz_rinka/
https://pandia.ru/text/category/upravlenie_riskami/
https://pandia.ru/text/category/generalmznie_plani/
https://pandia.ru/text/category/zemelmznie_uchastki/
https://pandia.ru/text/category/zastrojshik/
https://pandia.ru/text/category/proektnaya_dokumentatciya/
https://pandia.ru/text/category/vladeletc/
https://pandia.ru/text/category/obtzekti_nedvizhimosti/
https://pandia.ru/text/category/stroitelmznie_raboti/

15. Tlonsatue OromxerupoBanus. Vcnonbp3oBaHue OIOKETUPOBAHMS Ha MPHUMEPE YIpaBIICHUS
KaIllUTaJIOM BPEMEHU KOHKPETHOT'O YeJIOBEKa.

16. HampasneHust 010KETHPOBAHUS IPOU3BOJICTBEHHOM JESITEIBHOCTH.

17. broomxerupoBaHHMe Kak MHCTPyMEHTapuil yrpaBieHdyeckoro yuera. CocTaBiieHHE WU
coryiacoBanue 01 pkeToB. KOHTPOIIb HCIIOMTHEHHS OFO/IKETOB M aHAIN3 OTKJIIOHCHUH.

18. Metobl KOHTPOJIA 3a UCHIOJIHEHUEM Or0JpKeTa MpoekTa MeTo OCBOEHHOro 00beMa.

19. TlonsTHe sKOHOMHUECKOTO aHanu3a. Llenu u 3agaun pUHAHCOBOTO aHANIM3a MTPOEKTA.

20. Ilokazatenmu, wucHoib3yeMmble JUIsi (PUHAHCOBOrO aHainu3a HpoekToB. KoHuenus
BPEMEHHON CTOMMOCTH JICHET.

21. TlokazaTenu, HCIOJIb3yeMble MJIs aHAJIU3a XO3SIMCTBEHHOM JESTENbHOCTU MPEIIPUATHSL.
CrpykTypa aHanu3a AeATeIbHOCTU IPEIIPUITHS.

22. Opranuzanus 1 o011as cxema npoBeieHus (PUHAHCOBOM U SKOHOMUYECKOH OLIEHKH IPOEKTA.
23. IlpuHiuns! oneHKH 3((HEeKTUBHOCTH MPOEKTOB.

24. Cxema npeaBapUTEIbHON OLEHKH IIPOEKTA.

25. Onenka (puHaHCOBBIX MoKa3ateneil npoekra (NPV, PBP, PI).
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