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HarmmMeHoBaHNE
THCIHIUIHHBI (MOJYTIS)

YnpasjieHHe OH3HeC-IPOIeCCAMH

KpaTkoe comepkaHme

CVIIHOCTE OH3HEC-IIPOI[ECCOB, OM3HEC-IIPOIIECCEI KaK OOBEKT VIIPaBJICHHS,
MogempoBaHue H aHalu3 OH3HEC-TIPOIeCcCOB, [IpoeKTHpPOBaHHE ITPOIECCOR,
YrpasneHHe 3Q(QeKTHBHOCTBIO ITPOIecCOB, T paHCchopMaLHs GH3HEC IIPOIECCOB,
BHeapeHHE ITPOIECCHOTO VITPABIEHH S

Pe3yipTaThl OCBOEHHS
ITH CITHITIIHHEI (MOIYIIS)

[ToHMMaET IMPHHIIMITEL IIPOEKTHOIO ITOIX0/1a K YIIPABIEHHEO

JleMOHCTPHPYET CITOCOOHOCTh YITPABJIEHH I ITPOEKTaMH,

CaMOCTOSTEIIbHO OMpeieNsaeT 00BeKTH MTPOeKTHPOBAHNS B IMpod)eCCHOHATBHOM
IesSTeJIbHOCTH H OCYHIECTBIISIET ITOCTPOEHHE KOHIIEIITYaIbHOH MOJEIH IPOeKTa
C Y4eTOM (paKTOpa HeONPeAeIeHHOCTH

PazpabaTeIBaeT OpraHH3al[HOHHYI) CTPYKTYPY IIPOEKTa H ITPOEKTHYIO
IOKYMEHTAIHIO, OCYINECTBIISET ITOATOTOBKY 3aJaHHIl H OpraHH3alHMI0 PaOOTEI
HCITOITHHUTeNeH (KOMaHIbI HCITOTHUTENEH )

KonTpomipyer XoJ pealH3al[iH IIpoekTa H OLeHHBaeT 3((eKTHBHOCTh
IIPOEKTHHIX PEIeHHH B IPo(decCHOHAIBHONH JAesITelIbHOCTH ¢ YUeTOM (pakTopa
HEOIPEAEIIEHHOCTH H BO3MOKHBIX COILIHAIIBHO-3KOHOMHYECKHX ITOCIeACTBHA
Hcrone3yer coBpeMeHHbIE MeTOIBI, TEXHOIOTHH H HHCTPYMEHTHL YITPABIIEHHS
IIPOEKTHOH H IIPOI[ECCHOM JAeSTEIbHOCTIO B OpraHH3aI[HH

[IprveHsteT B ITPOLIECCHOH M IIPOEKTHOH JeSTeIbHOCTH COBPEMEHHBIE ITPaKTHKH
yIIpaBIEHHU S, IHASPCKHE H KOMMYHHKATHBHEIE HABBIKH

CaMOCTOSATEIIBHO BBISIBJISIET H OLIEHHMBA€T HOBBIE PBIHOYHBIE BO3MOKHOCTH,
pa3pab0TKy CTpaTerHH CO3JaHHS H Pa3sBHTHS HHHOBAI[HOHHBIX HaITPaBIeHHI
IeSTeIIbHOCTH H COOTBETCTBYIOIIHX HM OH3HEC-MOJEIEH OpraHH3aI[HH
CaMOCTOSATEIIbHO OI[eHHBAeT COCTOSHHE CHCTEMEI ITPOI[ECCHOIO YITPaBIIEHHS
OpraHH3allMH H €€ COOTBETICTBHE TpeOOBaHMHSM H IEIeBbIM ITOKa3aTelIsM
OpraHH3aIHH

[IpoBoguT aHammM3 H pa3padaTbiBacT BapHAHTHI IIOCTPOSHHS CHCTEMEI
IIPOIIECCHOTO VIIPaBIIEHHS OpraHH3allHH JJIS Ilelled ee ITPOeKTHPOBAHHSL
YCOBEPIIIEHCTBOBAHNS H BHEIPEHH
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