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Haunmenosanue IIpoexkTHad JeATeILHOCTH

ITACIIUITTMHEI

Kparkoe OCHOBHBIE IIOHATHA IPOEKTHUPOBAHUSA WHHOBALMOHHEIX IPOIIECCOB.

COOEPKAHUE BuenmsAas M BHYTPEHHSS Cpena, BIMAONIAS HA MOPOIECC OCBOEHUS
uHHOBarui. MHHOBaMOHHAS MOMMTHKA OpraHu3anu. Buasl mHHOBAIMM
U OPraHu3alMOHHBIE CTPYKTYPHEl HWHHOBAIIMOHHOTO  MEHEIKMEHTA.
YnopasieHne WHHOBAIMOHHBIM IPOEKTOM. JKCHEPTH3a WHHOBAIMOHHBIX
opoekToB. OneHka >(PQEeKTUBHOCTH MHHOBAUMi. bu3Hec-nmuaHupoBaHUE
IeATEIEHOCTH MHHOBAITHOHHEBIX MPEIITPUATHH.

PesynbTaTs Oco3HaeTr COBOKYITHOCTh B3aHMOCBSA3AaHHBEIX 3a/1ad U OKHJAEMBIE Pe3YIIbTATh

OCBOESHS T TOCTH/KEHHS TETH ITPOEKTA.

T CIATLIHHEL Anamusupyer crnocoObl pellleHHd 3ajjad IpOeKTa, HCXOAA H3 JIeHCTBYIOIIHX

[IPABOBBIX HOPM M MMEOIIUXCA PECYpCOB U OI paHHUeHH .

VUuTHIBaeT NeNb, CPOKH, 3aTPATHl, Pecypchl, OTPaHHUYEHHA € HCIONB30BAHUEM
OIU(POBEIX HHCTPYMEHTOB.

Oco3HaeT MHK/IIO3UBHEIM NOOX0M, Y(P(PEKTUBHYI0O KOMMYHHKAIIUIO, METOEI
KOMAaHA000pa3oBaHusA M KOMAHIHOTO B3aWUMOJCHUCTBHA HPH COBMECTHOU
pabore B paMKax IMOCTABJIEHHOHU 3aaud IPOEKTA.

Aramazupyet padOTy KOMaHIBL UL MOJTYYEHU A ONTUMAIBHEIX PE3YIbTATOB
COBMECTHOM palbOTBI, C y4E€TOM WHAWBUAYAIBHBIX BO3MOKHOCTEN €€
4JIE€HOB, MCIOJIB30BAHMA METOMOIOTMU OOCTUKCHUA YCIIEXd, METOIOB,
MH()POPMATIMOHHBIX TEXHOJIOTUHN U TEXHOJIOTUH (popcaiTa.

VuuThEBaeT CYNIECTBEHHBIE OTKJIOHEHUS HMPH BEIMTOIHEHWUW MOCTABJIEHHBIX
3470449 HA OCHOBE MOHUTOPUHIA KOMAaHIHOW Pa0OTEHL.

Oco3HaeT TUYHBIE U NPO()ECCHOHAIBHEIE 1€ B COOTBETCTBUU C YPOBHEM
CBOMX PECYPCOB U NMPHOPUTETOB AEHCTBUM, AJA YCHEIIHOTO PAa3BUTHA B
1m30panHoi cdepe mpoecCHoOHATEHON AEATETLHOCTH.

AHamM3upyer M KOPPEKTHPYET  CTPATETHMI0  JMYHOCTHOTO M
Opo(peCCHOHATTEHOTO Pa3BUTHA, C YUETOM YCIOBHI, CPEACTB, TUIHOCTHBIX
BO3MOKHOCTEH, OSTANOB KAPBEPHOIO pOCTA, BPEMEHHOM IEPCHEKTUBEI
pPa3BUTHUA AEATEILHOCTH U TPEOOBAHUHN PBIHKA TPYIA.

VuureBaetr 3(P(PEKTUBHOCTE UCHOIB30BAHUS BPEMEHU U OPYTHX PECYPCOB
Opu  pEelleHWd  OOCTABJAEHHBIX  3amad B w3lbpannoit  cdepe
Opo(peCCHOHATTLHON AEATEMBHOCTH.

Oco3Haer HNOHATUSA WHKIIO3MBHOM KOMIETEHTHOCTH, €€ KOMIIOHEHTHl U
CTPYKTYPY; OCOOEHHOCTM NOpPUMEHEHHA O0a30BBEIX Oe(PEKTOIOTHYECKHUX
3HAHWI B CONUAIEHON U MPO(eCCHOHATEHON Cepax.

AHamusupyer ¥ yuduThIBaer 0a30BBI€ E€(EKTONOTMYECKHE 3HAHUA B
COLHATBHOU W MNPO(ECCHOHATLHON Cc(epax mpu B3aMMOIEHCTBHH C
JIMLAMU ¢ OTPAHUYECHHBIMU BO3MOKHOCTSMU 310POBBSA U HHBAJIHIAMU.
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