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BBEJIEHHUE

JucrnmrumHa «OCHOBBEL IIPOEKTHOH JESATEILHOCTHY IIPeAHA3HAauYeHa IS ITOATOTOBKH
CIIEIMAIICTOB C BBICIIIMM OO0Opa3oBaHHEM II0 cIelHalbHOCTH 38.05.01 «DOKOHOMITYECKas
Oe3o0macHOCTh». [lenpro yueOHOH JHUCIIHITIHHEI SBISeTCS (pOpMHpOBaHHE TeOpPeTHYECKHX 3HAHHH
B IIPOEKTHOH JEeATEIBHOCTH, a TaKKe IIPAaKTHYECKHMX HABBIKOB II0 pa3paloTKe H pearr3arfiH
ITPOEKTOB B ITpO(peCCHOHAILHOMH ciepe.

3agayaMH yueOHOH JTUCIIHUILIMHEI SBIISFOTCAL:
-OITpeIeJIEHHE IIEJIH U 3aJa4 ITPOeKTHOH AeSITeIbHOCTH,
-H3YUYeHHE METOAHYECKHX OCHOB VIIPAaBJIEHHS COAEPKAHHEM, CTOHMOCTBIO, BPEMEHHBIMH
3aTpaTaMH, PHCKAMH, KOMMYHHKAI[HSIMH IIPOEKTOR;
- QHAIIM3 OCHOBHBIX ATAIIOB KH3HEHHOI'O I[HKIIA ITPOEKTa,
-OIpeJlelIeHHE OCHOBHBIX ITOKa3aTelleH 3()(PeKTHBHOCTH ITPOeKTHOH AeATEIbHOCTH,
-(popMIIpOBaHIE YMEHHIT TIPeICTaBIISHI S H 3aIIHTHI Pe3yIhTaTOB IMIPOESKTHOM JAeSITeIbHOCTH.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa
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ITPAKTUYECKOE 3AHAJTHE Ne 1.
TEMA 1. OCHOBBGI YIIPABJIEHUA ITPOEKTAMH

Il e/b: OIMpeeIiuTE OCHOBBI VIIPARIIEHH S IIPOECKT AMI
3HaHHA H YMeHHS, IPHOOpeTaeMble CTYJAeHTOM B Pe3yJIbTaTe 0CBOEHHS TeMbI:
CTyaeHT OVIeT 3HATh:
— TIOHSTHE H COJIep KaHHe ITPOEKTa,
— CTPYKTYpPY ITPOEKTa,
— COJIepKaHHe ITPOEKTa,
CTyaeHT OYIET YMETh:
- ()OpPMYIIHPOBATh ITPOEKTHYIO HIEHO,
- BBISBIISITH ITYTH OITTHMH3ALIMH OPraHH3aI[HOHHOH CTPYKTYPHI VIIPABJIEHH S ITIPOEKTaMH
- ()OPMYIIMPOBATh CBOIO TOUKY 3PEHHL,

- IIPe3EHTOBATh PE3YILTATHI IIPOSKTHOM PadOTHI,

AKTYaJbHOCTL TeMbl: (OCHOBEI IIPOEKTHOH  JIeATEJIbHOCTH - OJHA H3 CaMbIX
OBICTPOPA3BHBAIOIIHXCS VIIPABIEHYECKHX MUCIMIUIMH HAIIlero BPeEMeHH. B YCIOBHSIX COBPEMEHHOH
SKOHOMHMKH, KOI'ZlJa KOHKYPEHIIHS BO BCeX O0IMacTsaxX BO3POCHa, KaKeTCs, IO IPeena, a CPOKH KH3HH
OTAENbHEIX TOBAPOB HCYHCIISIOTCS MecsiaMH M Jake HeIelIsIMH, IIpHMEHEeHHEe TeXHOIIOTHH
VIIPABIIEHHS ITPOEKTaMH SBIISETCSI HEOOXOMUMBIM He TOIBKO JUIS ITPOLBETAHM S, HO M JUIS BBIKHBAHHS
TIOYTH KaKIOr0 KOMMEPYECKOI'O IIPeAIIPHSATH AL

Teopemuueckasa uacme
[Ipoekt (OT maT. projectus) — 3aMbICEN, Hies, o0pa3, HaMepeHHe,000CHOBAaHHUE, ILIIAH.
[IpoekT — paboOTHI, IUIaHBL, MEPONPHITHS H APYTHe 3aJauyl, HallpaBIIEHHBIE Ha CO3JaHHe HOBOTO
NIPOAYyKTa (YCTPOHCTBA, pabOThL YCIYIH). IIpoeKkT —TO oImcaHHe KOHKPETHOH CHTYaI[HH, KOTOpas
IOIDKHA OBITh VIIYUIIleHa, H KOHKPETHBIX METOJOB IO €€ YIYUIIeHHIO. [IpoekT — 3To «Iare 1I»:
npo6reMa, ITpoeKTHPOBaHHEe (TITaHHPOBAHHE ), ITONCK HH(OPMAIHH, ITPOJIYKT. ITPe3eHTaITH L.
(OCHOBHBIE IIPH3HAKH ITPOEKTa!

— KOOPIIMHHPOBAHHOC BBIITOJIHEHHE MHOI'OYHCIICHHBIX EBEII]IMIGCEHBHI—H—[HXI[EﬁCTEI]IUI;

— YHHKAIIBHOCTE,
— EpEMEHHLIﬁ XAdPAKTCP, OI'PdaHHYCHHOCTE BO BPEMCHH C HUCTKO 0003HaYeHHBIM HaYalIOM H KOHITOM,

— KOHKPETHOCTDb I_[EJIE]?I:. 3aJla'4 H PE3VIIbTATOB,
— IIOCTCIICHHOC YTOUYHCHIEC B ITPOLICCCE pﬂBpﬂﬁGTI{H H pcaJlH3allHH,

— HaIIMYHE HEeOIPeJeIeHHOCTH, KOTOpas SBISEeTCS CIeJCTBHEM YHHKAIbHOCTH IIpOeKTa H He
ITO3BOJISIET TOYHO C(POPMYIIHPOBATh ITapaMeTPhI ITPOEKTa;

— TIOCJICOOBATCIIEHAA paapaﬁﬂn{a;

— KOOPAHHAIHA I'PYIIIHI (KOMaHABI Y4aCTHHKOB) HaCTaBHHKOM (ThIOTOPOM, (DaCHIIHTATOPOM).
OCHOBHBIMH 3JIEMEHTAMH TTPOEKTHOH JEATEIbHOCTH SBIISIOTCICYOBEKT H OOBEKT IMTPOEKTHPOBAHH L,
ero Iellb, TeXHONIOrHsI (KaKk COBOKYITHOCTh OIlepalfiii), CpeAcTBa, METOAbI H YCIIOBHS
ITPOEKTHPOBAHH 5.

CyOBEKTOM IIPOEKTHPOBAHHS BCErJa CIIYKAT PasiIHYHBIE HOCHTEIH VYIIPABIEHYECKOH IEATEIbHOCTH

— KaK OTJIeJIbHBIE JTHYHOCTH, TaK HOpraHH3alii, KOIIEKTHBREI, COIHAIbHbIE HHCTUTYTHI, CTaBSIIIHE

CBOEH LIETIBIO ITpeodpa3oBaHie JeHCTBHTEIILHOCTH.

OObeKTaMH ITPOeKTHPOBAHHS MOI'YT OBITh: OOBEKTHl MaTepHaIbHOH IMPHPOJBI (HaIpHMED, 00BEKTOM

IIPOEKTHPOBAHHS MOKET OBITH CTPOHTENLCTBO HOBOI'O AIMHHHCTPATHBHOIO 3JAHHS HIIH CO3J[aHHE

HOBOI'O KOMITBIOTEPA), HeMaTepHalIbHEIE (HEBEIMHBIE) CBOHCTBA H OTHOIIEHHS, ITPOILIECCHI, YCIIYTH,

OpraHHM3aIHH H CTPYKTYPHEIE TTOApa3leleHHs (B paMKaxX IPOeKTHPOBAHHS OPraHH3aI[Hil Pealn3yIOTCs

NOKYMEHT NOAMUCAH HAIIpHUMED, VUPEXKIEHHS COI[HAIBHOH CITYKOBIL,
e mESHOATIHIACL, 11 s (s, saxosonpoeit
Bsg;;neuz | Uebayxoea TateAHa AnekcaHapoBHa AL, 1D1aHHPOBARITL PYROBOACLED fI KOOPAHHALIHH
M KH3HEHHOTO I[HKIIA IIPOEKTA IIYTEM IIPHUMEHEHH
[eicrantenen: c 20.08.2021 no 20.08.2022 [OCTHI)KEHHS OIIPEAEIIEHHBIX B ITPOEKTE PE3YIIHTAaTOB
I10 COCTaBY U 00BEMY paboT, CTOMMOCTH, BPpEMEHH H KaUECTBY
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CHcTeMa YITpaBIeHHS IMPOEKTaMH SBJISETCS OJHHM H3 BaKHEHIINX KOMIIOHEHTOB BCEH CHCTEMBI
VIIPaRIIEHHS OpraHH3aI[Hel H, CIIeJOBaTEeIIbHO, HEOTHEMIIEMON YacThIO ITOBCEIHEBHOH HESTEIIEHOCTH
PYKOBOJHUTENEH Pa3HOIO YPOBHSL
3aauM yIIpaBIeHHSI ITPOEKTOM: OIIPeJelIHTh I[elH ITPOoeKTa H IIPOBECTH ero OO0OCHOBAHHE, BBISBHTD
CTPYKTYPY IIpoeKTa (IOAIEIIH, OCHOBHBIE 5Talbl padoT, KOTOpPhle IIPEACTOHT BBIIIOIHHTE);,
ONpPENEINTh HEOOXOAMMBIH O0BEM H HCTOYHHKH (DPHHAHCHPOBAHHS, ITOJ0OpaTh HMCIIOIHHTEIEH H
c(hOpMHPOBaTh KOMaHAY ITPOEKTaHTOB, IMOATOTOBHTh H 3aKIIOYNTh KOHTPAKTBI, OMPEIEIHTh CPOKH
BBIIOJIHEHHS IIPOEKTa, COCTAaBHTh I'papHK ero peajH3allHH, pacCYHTaTh HeOOXOJHMEIE PEeCYPCHI,
paccuHTaTh CMeTY H OIOJKeT IpOeKTa, INIaHHPOBAaTh H YYHTHIBATh PHCKH, 0OeCIIeYHTh KOHTPOIb 3a
XOJIOM BBITIOJTHEHHS ITPOeKTa H MHOTOEIPYTOE.
METD,[I:BI — 3TO IIVTH H CIIOCOOEI HOCTHA EHHA I[EJIEfI H PEIIIECHHA 3a14aY. B ITPAKTHKE IIPOCKTHPOBEAHH A Hanbomnee
YACTO HCIIONB3YIOTCA TaKHe MeTOJEI, KaK MO3TOBOIl INTYpM, SKCIIEPTHAS OI[€HKA, METOJ| aHAIOTHIl, CETEBOe

IUIAaHHPOBAHHe, KaJeHJapHOe INIAHHPOBaHHeE, CTPYKTYPHAd eKOMIIO3HI[HA, HMHTAI[HOHHOe MOJIeIHPOBAHHE,
pPecypcHOe IUIaHHPOBAHHe H T. I.

MuccHsg — mpoekTa — 5TO TeHepalbHas IelIb ITpOeKTa, 4YeTKO BHIpa)keHHas IIPHYHHA €ero
cymiecTBoBaHHSA. (OHa JeTalH3HPYeT cTaTyc IIpoeKTa, oOeclieunBaceT OPHEHTHPHI JUIS OIpeJeleHHS
IieIeH CIIeVIONTMX YPOBHEH, a TaKKe CTpaTerHil Ha Pa3IHYHBIX OPraHH3aIlHOHHBIX YPOBHSIX.
CTPYKTYpPHPOBaHHE ITPOeKTa JOIKHO BKIIFOYATh pa3jielIcHHE ITPOeKTa IO CIeYIOIIHNM ITPH3HAKaM:
1) KOMITOHEHTHI ITPOIYKI[HH ITpOeKTa;

2) 3TaIThl KH3HEHHOTO I[HKIIA;
3) BJIEMEHTHI OPraHW3al[HOHHOH CTPYKTYPHI.
CTpyKTypa IIpoeKTa — 5T0 COBOKYITHOCTh B3aHMOCBS3aHHBIX 3IIEMEHTOB H IIPOLIECCOB ITPOEKTA,

IPENICTABIIEHHEIX C PA3/IMYHON CTEIEHBIO JIETa I 3al[ .
CeteBas muarpaMma (ceTh, rpad ceTtH, PERT-mumarpamma) — rpadgmye ckoe oToOpakeHHe padoT

IpoeKTa H 3aBHCHMOCTEH MeXIy HHMH. CeThb — 3TO IIONMHBII KOMIUIEKC paldoT M BeX IIPOeKTa C
YCTaHOBIIEHHBIMH Me Ky HHMH 3aBHCHMOCTSMH. JlepeBo IienelH — rpad, cxema, IOKa3bIBAIOIHe, KaK
reHepalbHas 1LEIb ITPOoeKTa pa3OnBaeTCs Ha ITOALEIH ITOCIEAVIOIINX YPOBHETL

JIIsT CTPYKTYPH3ALMH IIPOEKTa HCIIONIB3VIOT PS CIIELHAIbHBIX MOJEIEH,B YACTHOCTH:

—  JIEPEBO IIENEMH,

—  JIEPEBO PEILEHMI,

—  JIepeBO paboT (WIH HEPapXHYECKYIO CTPYKTYPY padoT);

—  OPraHM3allHOHHYIO CTPYKTYPY HCIIOIIHHTEIIEH,

— MaTpHIY OTBETCTBCHHOCTH,
—  CCTCSBBIC MOACII,

—  CTPYKTYpPY ITOTPeOIIEMBIX PECYPCOB;
—  CIPYKTYpY 3atrpart;
—  CTPYKTYPY KOHTPaKTOR;
—  CTPYKTYPHYIO MOJEIIb OpraHH3al[HH ITPOeKTa.
[IpemcraBineHne Ielell HayHHAETCS C BEPXHEIO VYPOBHS, MJallbIlle OHH IIOCIEOBAaTEIbHO

Pa3YKPYITHSIOTCS. 1IpH 3TOM OCHOBHBIM ITPABHIIOM Pa3yKPVYIHEHHS IieJIeH SBIISETCSA ITOIHOTA: KaXaas
I[e]Ib BEPXHETO YPOBHA JOJKHA OBITh IIPEJACTABIIEHA B BHAE IOMUEIEH CIEAYIOIIETO VPOBHSA

HCUEPIIBIBAIOIIHM 00Pa30M.

CyiecTByeT OONbINOe pazHooOpa3He KIacCH(HKAIMH 3TaIllOB ITPOeKTHOH JeSTeIbHOCTH, MOKHO
3aMETHUTh, UTO BCE OHH OTJIHYAIOTCSI MeXKIYCOOOH HE3HAUHTEILHO

1. OpraHH3al[HOHHO-IIOAT OTOBHTEILHEIH (BEIOOP TeMbI, OIpejlelIeHHe 3a/ay IIPoeKTa; ITIOHCK
IpOOIIEMBI, COCTABIIEHHE IIPEABAPHUTEIBHOIO IIJIaHa, OIIpe/ielIeHHE YUaCTHHKOB, METOIOB, HCCIIENOBAHH S,

L=

- OKYMEHT NOONWUCAH
ANEKTPOHHOW MOoARNCBIO A00TKa ITPpOIpaMMEBI HCCIICHOBAHIA, Cﬁﬂp H H3YVUCHHE
Bnapeneu; lebayxoea TateAHa AnekcaHapoBHa
[leiicTenTeneH: ¢ 20.08.2021 no 20.08.2022 d3BaHHA HCCIICOOBATCIIbCKOI'O IIPOCKTAdA., H3JIOKCHHC
HPGEI{TE],J.
4, HH(prMElL[HGHHG -HPEBEHTHTHEHL]I‘T (BaH[HTEl ITPOCKTa, CaMOOILICHKd H OI[CHKa HPGEKTDE).

mi MoxHO OTMETHTE, UTO ITPOCKTHAA JCATCIIBHOCTE COACPXHT CJICIYIOIIHE OCHOBHEBIC 3TAIIbIL.



— QHAJIM3 IIPOOIIEMEI,

— IIOCTAHOBKA ILIEJIH M 3aJ1a4 ITPOEKTa,

— BBIOOD CPEICTB €€ JOCTHKEHH S,

—IIOHCK H 00pa0oTKa HH(MOPMAIHH, € aHAIN3 H CHHTE3,

— OILIEHKA ITOJTYYEHHEIX PE3YIIbTaTOB H BEIBOJIOB.

MeToabl yITpaRIIeHHS IMPOEKTaMH 3aBHCAT OT MacliTada ITpoeKTa, CPOKOB pealli3al[Hi, KauyecTRa,
OrPaHHYEHHOCTH PECYpPCOB, MecCTa H YCIOBHIL peamn3aiiH. Bce HazBaHHBIE (DAKTOPHL SBIISIOTCS
OCHOBaHHEM JUIS BBIJEIIEHHS Pa3IHMYHBIX THIIOB ITPOEKTOB H HX KIAaCCH(HKAIHH IO CJIeIYFOIIHM
XapaKTe pHCTHKAM:

L. [IpenmeTHO-coepKaTeIbHAS 00/IacTh. MOHOITPOEKT (B paMKaxX OJHOH OOIacTH 3HAHHS),
MEJKIIPEAMETHBIH IIPOEKT, METAIPEAMETHEIHN ITPOEKT.
2. KonmyecTBO YUACTHHKOB. HHIHBHIYAIBHEIH ITPOEKT, IPYIOIOBOH IIPOEKT, KOJUIEKTHBHBIH ITPOEKT.
3. [ IpogOIKHTEIBHOCTE BBIIIOHEHHS ITPOEKTAa. KPaTKOCPOYHBIN, CPEIHECPOUYHBIH, JOJITOCPOYHBIH
IIPOEKT.
4. TeppHTOpHATILHBIN ITPH3HAK MM XapaKTep KOHTAKTOB. BHYTPEHHHI ITPOEKT — IPOEKT B paMKax
TPYIOILI HIIH HHCTHUTYTA, PETHOHATIBHBII IIPOEKT, MeKIYHAPOIHEIH ITPOEKT.
5. Macriurad: MHKPOITPOEKTEI, MaJIbIE ITPOEKTHL, CPeJIHHE ITPOEKTHI, MErallpOeKTHI.
0. CIIOKHOCTB, ITPOCTBIE, OPraHH3aI[HOHHO CJIOKHBIE, TEXHHYECKH CIIOXKHBIE, PECYPCHO-CIIOKHBIE,
KOMITJIEKCHO -CIIOZKHEIE.
7. TpeGoBanns K KadyecTBY H crnocobaM oOecrnedeHHS Oe3fepeKTHBIE ITPOEKTHI,

HAIIPpAaBJIICHHBIC Ha IIOBBIINICHHEC KAHUCCTBAIIPOAVEIIHH IIH YCIIVI', MOIOYJIIBHBIC IIPOCKTEBIL, HAIIPABIICHHBIC
Ha oOecIleyeHHe KadecTBallo KEL'[(GI%I}"—J]II@D OQITPEACIICHHOMY HAIIPABJICHHIO, CTaHI4APTHBIC.

8. XapakTep NPOeKTHPYEMBIX H3MEHEHHI: HHHOBAI[HOHHBIE BHEIPEHHE ITPHHIUIIHAIIBHO HOBBIX
pa3paboTOK, MOIEPKHBAIOIIHE (pPeaHHMAI[HOHHBIE, PeCTaBPaIHOHHEIE).
9. Cdepsl H HalpaBIIeHHS JeSTeIbHOCTH: CTPOHTEIbHBIE, HHKHHHPHHTOBEIE, (DHHAHCOBEIE,

HCCIIeJOBaTeIbCKHE (MAapKeTHHIOBBIE), TEXHHYECKHE, TeXHHKO-SKOHOMHYECKHE, KOHCAITHHIOBHIE,
HAYYHO-TEXHHYECKHE, DKOJIOTHYECKHE, COIHAJIbHBIE, ITOTHTHYECKHE M T. .

10.  OcoOeHHOCTH (pHHAHCHPOBAHHS. HMHBECTHI[HOHHEIE, CIIOHCOPCKHE, KpPEOUTHBIE, OIOKETHEIE,
OI1arOTBOPHTEIBHEIE.

/1. 3BaTpaunBaeMble Pecypchl H IIOIydaeMas IIPHOBIIb. KOMMepYecKHe (IIOITydeHHe ITPHOBIIH);
COI[HAJIBHBIE (JOCTH KEHHE COI[HAIBLHBIX IIETIeH).

12. [ Ipu3HaK IpeodnagaroIen HAITPaBIIEHHOCTH (coIHaJIbHEIE IIPOEKTHI):
HH()OPMAIHOHHO-IIPOCBETHTENLCKHE, OOYYaFOIIHE;, peaCIIMTAIHOHHBIE  (TICHXOJIOTHYECKASL, COLHAIIBHO-
TICHXOJIOTHYECKAs, TPyAoBas peaOWIHTaIHA), (H3IKYILTYPHO-03J0POBHTEILHEIE, XYI0KECTBEHHO-
TBOPUYECKHE, KYIbTYPHBIE.

13. JIOMHHHDVYIOIIAS JeSTeIbHOCTh. OTO HaHOoOlIee BaXKHOE JElIEHHE IIPOEKTOB Ha BHIBL,
IIOTOMY YTO HMEHHO OITpPEeJIelIeHHE BHJA ITPOEKTa I10 JOMHHHPYIOLIEH AeATeIbHOCTH IT03BOJISIET COCTABHTh
€r0 CTPYKTYPY H OIPEe/INTh KOHEUHEIH ITPOIYKT.

A) IIpakTHKO-OpHEHTHPOBOYHBIE ITPOEKTHI.

b) HMudpopmanoHHble NMpoekThl. HMH(pOpMaIllHOHHBEIE MPOEKTHl HalpaBIIeHB Ha cOOp HH(OPMAIHH O
KaKOM-JIHOO 00BbEKTE HIIH SBIEHHH H MOI'YT BBICTYITaTh YaCThO/MOIYIIEM HCCIIEL0BATebCKHX IIPOEKTOB.

B)TBopyeckHii IIPOEKT MOOIDKEH HMETh. HayIHO-HCCIEeJOBATEIIbCKHI XapakKTep, IIIYOHHY 3HaHHI,
COOTBETCTBVIOII[MIT OOBEM HCIIOIB3YEMOIO MaTepHala, CaMOCTOSTEIBHOCTh B PEIIEHHH 3aJad IIpH
(OPMYIIHMPOBAHHH TEMBI, CBSI3b TEOPHH C ITPAKTHKOH, HAYYHOCTh, CO3HATEJILHOCTh H aKTHBHOCThH YCBOEHHS
3HAHHIL.

AOKYMEHT MOAMWCAH NPAKTHYECKHX 3aHAT HAX:
ANEKTPOHHOW NOAMUCHIO

Ceptucbukar:  12000002A633E3D113AD425FBS0002000002A6
BEnageney: ebayxora TateaHa AnekcadapoBHa

JEKTOB.
Nencreutened: ¢ 20.08,2021 no 20.08.2022

5. YYacTHHKH ITPOEKTa

Pexomenoyeman numepamypa.
OcHoenas numepamypa:
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1. Ma3syp, M. 1. OcHOBHI ITpoeKTHOH JieaTellbHOCTH: yueO. mocobue / [M. M. Mazyp, B.]]. IIlammmpo,
H.I'. Ompaeporre u ap.|; Ilox pen. U.M. Masypa u B.]J[. lllamupo. - 10-e u3xg., crep. - M.: Omera-JI,
2014. - 960 c.

2. Horukoa WM.B. VYipaBineHHe perHOHAJILHBIMH ITpOeKTaMH H ITporpaMMaMH | OIeKTPOHHBIH
pecypc|: yueOHOe mocobme / W.B. HoBuxopa, C.b. Pymmd4. - DOJIeKTpOH. TeKCTOBBIe JaHHBIE. -
CraBpornoib: CeBepo-KaBkasckiil (egepanbHbIi YHHBepcHTET, 2017, -277 c. - 2227-8397. - Pexum
noctyma: http://www.iprbookshop.ru/69445.html 35BC

JononnumenvHasn aumepamypa:
1. OCHOBBI ITPOEKTHOM AEATENBHOCTH € HCIONIb30BaHHEM Microsoft Project |OnekTpoHHBI pecypce] /

T.C. BacroukoBa [ xap.]. - OIeKTpOH. TeKCTOBBIE JaHHBIe. - M.. HMHTepHeT- YHHBEpCHTET
HMudopmarpionnsrx  Texmomormii  (MHTVYHT), 2016. - 147 c¢.- PexuM  gocTyma:
http://www.iprbookshop.ru/52169.- SbC «IPRbooks», 1o mapomnto ObC

2. Munrko 3.B. Orenka 3(p(peKTHBHOCTH KOMMEPUYECKHX ITIPOEKTOB | OIIeKTpOHHBIN pecypc|: yueOHoe
rmocodue / 3.B. Munusko, O.B. 3aBpsoB, A.D. MHHBKO. - DIEeKTPOH. TEKCTOBEIE JaHHBIE. - CapaToB:
An Ilm 3p Memma, 2017. - 553 c¢. - 978-5-4486-0015-9. - Pexum jgocryra:
http://www.iprbookshop.ru/74230.html SbC

3. I'aponpx Kepimep CrpaTerHyecKoe VIIPpaBIeHHe B KOMITaHMH. MoJens 3peaoro VIIpaBIEHHSA
npoekTaMH | OnekTpoHHBIH pecypc]| / Kepimep I'aponpa. - DIeKTPOH. TeKCTOBBIE JAaHHBIE. - CapaToB:
[IpodobpazoBanne, 2017. - 319 c¢. - 978-5-4488-0093-1. - Pexmm  gmocryma:
http://www.iprbookshop.ru/63802.html ~ ObC

[TIPAKTHYECKOE 3AHATHE Ne 2,
TEMA 2. HHUIITNNTPOBAHHE ITPOEKTA

Il eJib: H3YYUTh HHHIMHPOBAHHE IIPOEKTA

3HAaHHMA H YMeHHS, IPHoOpeTaeMble CTYJAeHTOM B Pe3yJibTaTe 0CBOEHHS TeMbI:
CTyaeHT OVAET 3HATh:
— TIOHSTHE U COAEp KaHHe IIPOEKTa,
— CTPYKTYPY IIPOEKTA,
— COJIEP’KaHHUE ITPOEKTA,
CTtyaeHT OYIEeT YMETH:
- () OpPMYIIHPOBATh ITPOEKTHYIO HIEHO,
- 3aHHTepecoBaTh CBOHMH palboTaMH ITPO(eCcCHOHAIOB, aKTHBHO YYacTBOBaTh B HAyYHOH H

OO0IECTBEHHON KH3HH, IIPHMEHSITh HABBIKH OPraHN3al[HOHHOIO ITPOEKTHPOBAHH S,
- TIPUMEHSTH METOJBI VIIPABIEHHS ITPOEKTaMH H HHHOBAIHSIMH
AKTYAIBHOCTh TeMbl: WMHHIMAIMS ITpOeKTa — 53TO CTaJUg IIPOeKTa, Ha KOTOPOH BBIIIOIHAETCS
OITpeZleTIEHHBIH Habop paloT I ero VCIIEIIHOrO 3amycka. B 4YacTHOCTH, ITPOHCXOIHT YEeTKOE
OIpelleliecHHe IIelled M 3ajad ITPOoeKTa, HasHaueHHe PYKOBOJHUTEIS ITPOoeKTa, pas3padoTKa ycCTapa,
HJAeHTH(DHKAIINSI YYAaCTHHKOB H 3aHHTEPeCOBAHHBIX JIMI[. 3aITyCK ITPOeKTa BCErJla COIIPOBOIKIAETCS
IIOJITOTOBKOM KOMIUIEKTa JOKYMEHTOB, OOOCHOBEIBAIOIMX €ro aKTyallbHOCTh, HEOOXOAHMMOCTh M
OKYIIaeMOCTh. JlaHHBIE JOKYMEHTHI PacCMaTPHBAIOTCA 3aKa3YMKOM, HHBECTOPOM H SKCIIEpTaMH Ha
ITPOEKTHOM KommuTeTe. 1o pesyimbraraM pacCMOTPEHHS IIPHHHMAETCS PEIIEHHE O 3allyCKe ITPOEKTa.
HasHayaeTcs pyKOBOJHUTEND MPOeKTa, H (POpMHPYeTCS ITPOeKTHas KOMaH/Ia.

TEﬂpEﬂIHUECHﬂH yacmbo

AOKYMEHT MOAMUCAH 11T JIHS TIpOIecca YIIPaBIIEHHS ITPOEKTOM, Pe3ylIbTaToM
INEKTPOHHOW FOANCHIO "a HITH odepeqHOH (a3l ero XH3HEHHOI O IIHKTIA
CepTucpukar: 12000002A633E3D113AD425FB50002000002A6

Bnagened: WWebayxoea TaTeAHa AnekcaHOpoBHAa MH H'I[EH) IIPOCKTOB SABIIAIOTCA.

NeicrenTened: ¢ 20:08.2021 no 20.08.2022

» UHMImaTHBa IIpeIIpHHIMATENeH,
* Peak1is Ha ITIOJIHTHYECKOE JaBJICHHE;,
* UHTEepechl KpeIHTOPOB.
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MHmHais ITPOCKTa BKIIIOYACT CJIICAVYIOIIHE 3aJaMH H ITPOLICAYPhI.

1. PazpaboTKa KOHIIEITIMH IIPOEKTa

2. PaccMoTpeHHe H YTBEPKACHHE KOHIETIIHH

3. CoOCTBEHHO HHHITHHPOBAHHE:

JTar MHHIMHPOBAHHS ITPOEKTa XapaKTepH3yeTcsa OONBIIOH CTEINEHBIO HEOIIPEAEIIEHHOCTH HCXOMHBIX H
PE3VYIIL THPYIOIIHMX JAaHHBIX, BO3MOKHOCTRIO HX H3MEHEHH S H O PAHHYEHHBIM BPEMEHEM JIJIS IIPHHSATHS PEIIEHSL.

HamnGornee XapaKTepHBIMH 3TallaMH Ha CTaIHH 3aITyCcKa IIPOEKTa SIBJLIIOTCS:

« (DopMupoBaHHe padoyeH IPYIIIIHI.

* OrmpegeneHue 1ened H MaciraboB nmpoekra. CO0p HCXOMHBIX JaHHBIX.

* OrmpenpeneHre HeoOXOMMOr0 000PYIOBAHHSI H MaTEPHAIIOB

* llogroroBka KOMIUIEKTAa OOOCHOBBIBAIOINX JJOKYMEHTOB

* OrmpeaeneHHe MPOLEAYP COTPYIHHYECTBA

* [leprOHAYaIIbHOE INITAHHPOBAHHE ITPOEKTA

+ PaspaborTka pesroMe (ITacropra) ImpoekTa

* QOpMHPOBAHHE ITPOEKTHON KOMAH/IBI IJIS peaIM3allHH IPOEKTa

C LIeIpIO 3alMTH IPOEKTa Ha IPOEKTHOM KOMHTETe padouas rpyiora GOpMHpPYeET ITaKeT JOKYMEHTOB,
KOTOPBIH MOKET BKIIIOUATh CIIEAVIOIIHE:

. KoH1emma rmpoekra (FUIH aBaHIIPOEKT),
. TeXHHKO0-3KOHOMHYeCKOe 000CHOBAaHHE (MM OH3HEC-TUIAH);
. ZKM3HEHHBIN MK IIPOEKTAa,
. JlopoKHas Kapra,
. YCTaB IIPOEKTa,
. CBOIHEIH ITJIaH ITpoeKTa (IIH cTpaTerHYecK i IUIaH),
. Bromxket mmpoekra ((pHHAHCOBBIH ITJIaH);
. [1maH yripapiieHHS pHCKaMH,
. [TmaH yriparineHHn S KOMMYHHKAI[HSIMH IIPOEKTA;

10.I1peseHTaIIHOHHEIE MAaTEPHAIIBI.

OTIpaBHOH TOYKOH SBJIsleTCS () OPMHPOBAaHHE IIelel H 3ajJa4 ITPoeKTa

Ilem mpoekrta (Project Objectives) — KemaeMbBIH pe3yilnbTaT JAeATEIBHOCTH, JOCTHTAEMBIH B HTOTE
YCIIEIIHOT O OCYINECTRIIEHHS ITPOEKTA B 3aJaHHBIX YCIIOBHSX €0 BEITOITHEHHS.

Crpatrerusa 1mpoekra (Project Strategy) oIIpefensdeT HalpaBIeHHI ¥ OCHOBHBIE ITPHHIMMIIEL
OCVIIECTBIIEHHS ITPOEKTA, XapaKTEPH3VETCI HAOOPOM KaueCTBEHHBIX H KOITHYECTBEHHBIX ITOKA3aTeleH, 110 KOTOPhIM
OLIEHHBAETCS BBIMIOIHEHHE ITpoeKTa. Llem ITpoeKkTa OIMCHIBAIOT BECh CIIEKTP OCHOBHBIX BOIIPOCOB, CBS3aHHBIX C
IIPOEKTOM, HaIlpHMep, TeXHHYecKHe, (PHHAHCOBBIe H OpraHH3aI[HOHHBIE aCIIeKThI, BOIIPOCHL, CBSI3aHHBIE C
Ka4eCcTBOM, O€30ITaCHOCThIO, YEIIOBEUECKHMH pecypcaMH, IIOCTaBKaMH, HH()POPMAIMOHHBEIMH CHCTEMAMH H
TeXHOJIOTHSMH. OHH COCTOST H3 TpeX OCHOBHBIX ITOKa3aTellei: pe3ylabTaThl (MMPOAYKIIHSI H YCIYTH TpeOyeMOoro
KadecTBa), BpeMs (JUIHTEJIbHOCTh H KOHKPETHEIE JJAThl) H H3AEPKKH (YelIOBEKO-4achl H 3aTPaThI).

[Iportecchl ompeneneHHsa Iiened H 3afad. (OPMYIIHPOBAHHE, CTPYKTYPHPOBAaHHE, COITIaCOBAHHE,

- No 00 1 O B

(pHKcCcaI
[TpaBnno (hOpMYITHPOBAHH IeTIeH MPOEKTa:

Llens momxHa 61T SMART
* Specific - KOHKpeTHAs
* Measurable — u3MepHMass B CMBICIIE BO3MOXKHOCTH IIPHMEHEHHS H3MEPHMBIXHHIHKATOPOB
* Agreed upon — cormacoBaHa BCEMH 3aHHTEPECOBAHHEIMH CTOPOHAMH
* Achievable — ToCTHKHIMAasI B CMBICIE JOCTATOYHO OIaroIpHIATHBIX BHEIHHX()aKTOPOB
* Realistic — peammcTHYHASA B CMBICIIE JOCTATOYHOCTH PECYPCOB ITPOEKTa
* Timed — ornpeferneHa gaTa JOCTHAKEHH S LIETIH
KoHilermms npoekra JoikHA OBITh IIpejicTaBileHa B (popMe JOKYMeEHTa, JUIS TOro, YTOOBl ¢ HEH MOTIJIH

O3HAK 7777 o7 T T A ERT _ﬁdﬁnmbﬁi{"’ S7TTOTTTTITT) VUACTHHKH  IIPOEKTA, OIPEACISIONIHE €r0 OCHOBHEBIE
Imapan ONEKTPOHHOW NMOANUCLIO KTa MOXKET HMETh pa3lHyHBIE (POPMBI H Ha3BaHHS, B
BEnapeneu: LlebGayxoea TateAHa AnekcaHapoBHa . _
IIOKYN COHIIEIIH S ITPOoeKTa MOKeT OBITh O(popMIeHa B BHJIE:
Nencreutened: ¢ 20.08.2021 no 20.08.2022
. JIeKImapalii 0 HaMEPEHHIX
. [ IpeanmpoeKTHEIX 000CHOBAHIH HHBECTHIHI

. JloroBopa, KOHTPaKTa



7

Bomnpochi yia 00CyKIeHHSA HA NPAKTHYECKHX 3aH AT HAX:
1. CriocoOBl HHHMIIHHPOBAHH S ITPOEKTA.
2. CTpYKTYpa IIPOEKTHOI'O aHalI3a.
3. CTpaTeruy peajr3al(Hi IIPOEKTa.
4.Ka4yeCcTBEHHBIE METOBI OLIEHKH CTPATEIHH.
5. KomiecTBeHHBIE METOBI OLIEHKH CTPAaTETr L.
Pexomenoyeman numepamypa.

Ocnoernas numepamypa:
1. Masyp, 1. U. OcHOBBI IIpoeKTHOH JesaTenbHOCTH: yuel. rmocobue / [M.M. Maszyp, B.JI. Hlammpo,
H.I'. Omppeporre u ap.|; Ilox pex. U.M. Masypa u B.J[. IIlammpo. - 10-e u3x., crep. - M.: Omera-JI, 2014,
- 960 c.
2. HorukoBa M.B. VipapieHHe perHOHAJIbHBIMH IIPOeKTaMH H IIporpaMMaMH | ONeKTPOHHBIH
pecype|: yuebHoe mocobne / U.B. HoBukoBa, C.b. Py, - OleKTpoH. TEKCTOBBIE JaHHbIE. - CTaBPOITOID:
CeBepo-KaBkazckuii (emepanbHblii yHHBepcHTeT, 2017. - 277 c¢. - 2227-8397. - PexymM JocTyIa:
http://www.iprbookshop.ru/69445 html 55C

Jononnumensnas numepamypa.
1. OCHOBBI TIPOEKTHOH JAESTEINBHOCTH C HCIOIb30BaHHEM Microsoft Project [3mnekTpoHHBIIT pecypc] /

T.C. BacroukoBa [u gap.|. - OnexkrpoH. TeKcTOBble MdaHHBIe. - M.. HHTepHeT- YHHBepCHTET
HMuadopmaimonnerx  Texwomormin  (MHTYWT), 2016, - 147  c¢.- Pexum  JocTyma:
http://www.iprbookshop.ru/52169.- 5bC «IPRbooks», 110 napomto ObC

2. Munsko 3.B. OreHka »(pQpeKTHBHOCTH KOMMEPUYEeCKHX ITPOEeKTOB |[3NeKTPOHHBIH pecypc|: ydeOHoe
rmocodue / 2.B. Munpko, O.B. 3aBpsaoB, A.D. MHHBEKO. - DIEKTPOH. TEKCTOBBIE JaHHEBIE. - CapaToB: AH
Ilm  3p Memgma, 2017 - 353 ¢ - 978-5-4486-0015-9. - Pexum  gocTyIa:
http://www.iprbookshop.ru/74230.html SEC

3. 'apompa KeprHep CTrpaTernyecKoe VIIpaBIeHHE B KOMITaHHH. MOJEIb 3Peoro yIipaBIeHH

npoekTaMu | OnekTpoHHEIH pecype] / KepitHep I'apomb . - OneKTPoH. TeKCTOBBIE JJaHHEIE. - CapaToB:
[IpogobpaszoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum gocTyIa:
http://www.iprbookshop.ru/63802.html €)e

IHPAKTUYECKOE 3AHATHE Ne 3.
TEMA 3. OPI' AHU3AIIMOHHBIE CTPYKTYPhLI YIIPABJIEHUA ITPOEKTAMMH

Ilenb: ompefeTh OpraHH3al[HOHHEIE CTPYKTYPHI YIIPABIEHHS ITPOeKTaMH 3HAHHA H
YMEHHS, IPHOOpeTaeMble CTYA€HTOM B pe3yJbTaTe 0cBOeHH s TeMbL CTyIeHT OyJIeT

3HATh:

— TIOHSTHE M COJIepKaHHe ITPOEKTa,
— CTPYKTYpPY ITPOEKTA,

— COJIEpKaHHeE ITPOEKTa,

CTyeHT OVIET YMETh:

- () OpPMYIIHPOBATh ITPOEKTHYIO HIEHO,

- TIPUMEHSITE HABBIKH OPraHH3aIl[HOHHOI'O ITPOEKTHPOBAHHST,

- TIPUMEHSITH MeTOJBI VIIPABJIEHHS ITPOEKTaMH H HHHOBAI[HSIMH §

AKTYAJIBHOCTD TeMbl: CTPYKTypa ITPOeKTa — 3TO OPraHM3aId CB3eH M OTHOIIEHHH MEXIY €ero
sJIeMeHTaMH. B Hacrosdiee BpeMsS pacIlpseTcsd IpPakKTHKAa T[PHMeHeHHS METOJOB ITPOEeKTHOI'O
VTTNARTTATTIId R MNMARTTIIUHLTY !"‘.dﬁﬁﬂ?’!"{ ANOTTORATTIITT [[]]_E[ BATOTO HEQ@K{};[I[M{} EBI@IIPE],TB CGGTEETGTE}’TOHHIE

AOKYMEHT NoarnncAH | - —
SNEKTPOHHOM Noanmceio CIIH pAdda KOMIIAHHH- JIHACPOB OTPACIICH, d TaKXKC
Ceprudchmkar: | 12000002A633E3D113AD425FBS0002000002A6 KTHBHOCTE HHTCHCHBHOI'O IIpPHMCHCHIISI MCTOAOB H
Bnageneu: lebayxopa TateaHa AnekcaHapoBHa ‘aMMaMI - KdK OJI PCaJIH3allHH KOHKPCTHBIX ITPOCKTOB,

NeiicTairenen- ¢ 20.08.2021 no 20.08.2022 5HOCTH OH3HECOB.

TEﬂpEﬂIHUECHﬂH Hacmbob
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OCHOBHBIE THITBI CTPYKTYP, HCIIOJIb3YeMBIX ITPH  VYIIPABIIEHHH ITPOeKTaMH — ()YHKI[HOHAJIbHAL,

MaTpHYHas H ITPOeKTasl.
B ¢dyHKIMOHATBEHOH CTPYKType (pHC. 1) yIIpaBlIeHHe OCYIIECTBISIETCS ITHHEHHBIM PYKOBOIHTEIIEM

yepes3 IPyIOly IOAYHHEHHBIX eMy (DYHKI[HOHAIbHBIX PYKOBOJAHTENeH. ECIH 3TOT THIT HCIIOIb3yeTCs
IIPH yIIPaBIeHHH ITPOEKTaMH, TO, KaK IPaBHIIO, Ha3HAa4YaeTCSd OJHH HIIH HeCKOJIbKO KOOPAHHATOPOB,

OCYHICCTBIIATOIIIHMX CBA3b MCHEIY q)yl-ﬂ{lﬂiﬂHﬂMI{hIhﬂI IoApPa3 ACJICHI AMH.

PykoBojicTeO

IF Hﬂ"

| O yHKITHOHATEHEIN O yHKITHOHATEHEBIN DO YHKITHOHATLHEIH

| PYKOBOJHTCIIb PYKOBOJIHTCIIB PYKOBOJHTCIIB

\ /

h“'“'--..._. ____________________________________________________________________________________________ .-J""I

Ilepconan [lepconan [lepconan
Ilepconan [Tepconaun [Tepconaun
Ilepconan Ilepconan Ilepconan

[EPCOHAT, 3aJIEFICTBOBAHHBIL B IPOCEKTAX

Puc. 1-. PYHKIIHOHAJIBHAA CTPYKTYpa MpoeKTa

[Ipr MaTpHYHON CTIPYKIYVPE CO3MAr0TCS BPEMEHHBIE ITPOSKTHBIE I'PYINIBI, BO ITIaB€ KOTOPBIX
CTOST PYKOBOJAHTEIH IIPOEKTOB. BzanmMojeilicTBHe PYKOBOAWTENISA IpoekTa ¢ (PYHKIIHOHAIbHBIMH
OTJIE]IaMH OCVYIIECTBIISIETCA II0 TOPH30HTAIH, M 5STH CBSI3H, HAKIAJBIBAsICh Ha TPaJAHUI[HOHHBIE
BEPTHKAIbHBIE CBS3H HEPapxXHYeCcKOH (DYHKIMOHAIBHOH  CTPYKTYPHL, 0O0pa3yrOT  MaTPHILY
B3aMMOJEHCTBHSA. 3a BCE Pe3yIIbTaThl PabOTHL IO ITPOEKTY OTBEYAET PYKOBOJMTENL IMPOEKTa, KOTOPBIH
HE pacIiojlaracT HEIOCPEICTBEHHON aIMHHHCTPAaTHBHONM BIIACTBIO HAJ YICHAMH CBOEH ITPOEKTHOM
I'PYIIIBL.

PasHOBHJHOCTH MAaTPHYHOH CTPYKIYpPEl — cladasg MaTpH4Has CTPYKTypa ITpHOIKEeHa K
(P YHKITHOHAIIbHOM, CHIIbHAs — K ITPOeKTHOH (pHc. 2. 1—2. 2).

PyxoBoacTso
QO yHKIIHOHAIIBHBIH DOyHKIHOHANEHBIH | | DYHKIIHOHAIBHBIN
PYKOBOJHUTCIIb PYKOBOJHMTECIIb PYKOBOJHUTCIIb
NOKYMEHT MOAMNWUCAH ' '_
— INEKTPOHHOM NOAMACHLIO HaJl
Ceptudmkar:  12000002A633E3D113AD425FB50002000002A6 ,
Bnapeneu: LllebGayxoea TateAHa AnekcaHapoBHa |
- HaJl \
HNencreutened: ¢ 20.08.2021 no 20.08.2022
fl,. .
i Ilepconan Ilepconan Ilepconan |
1 |
‘1*'1 r J.-'




| KoopmuHaIHATIPOoeKTa

— IIepCOHAaN, 3aJleliCTBOBAHHEII B ITPOeKTax

Puc. 2.1. Crabasg MaTpHUHAA CTPYKTYpa — KOOPIIHAII A OCYIECTBIAETCA COTPYIHHKOM ()YHKI[HOHAIEHOIO
IoJpa3eleHid B CBOOOJHOe OT OCHOBHBIX O0S3aHHOCTEH BpeMs

PyxosozacTeo
PO yHKIHOHAILHBIH PO yHKITHOHAILHBIH QO yHKITHOHAILHBIH
PYKOBOIUTENE PYKOBOIUTEND PYKOBOJWTEIH
IlepcoHan IlepcoHan IlepcoHan
— IlepcoHan IlepcoHamn IlepcoHan
RMEH JKED MDOEKT IlepcoHan IlepcoHan /
‘ KoopgHHaIHAIIPOEeKTa

— IIepCOHAJ, 3a/IeliCTBOBAHHELI B ITPOEKTax

Pue. 2. 2. COanaHCHpOBAaHHASA MaTPHUYHAS CTPYKTYpa — KOOPIHMHAIHA OCYIIECTBIAETCS COTPYIHHKOM, IOTHOCTHEO
OCBOOOKIEHHEIM OT TEKVIIIX 00s3aHHOCTEI

B ImpoeKTHOH CTPYKType IS PellleHHsI KOHKPEeTHBIX 3ajlady, CBS3aHHBIX C IIPOEKTOM, cO3jlaeTcs pabodas
IpyIlia, KOTOpPas pacIlycKaeTcs ITOCle 3aBepIIeHHs pa0oThl Hajl MPoeKTOM. IlepcoHal H pecypcel, paHee
IIPHBJICYEHHBIE K pa00Te, BO3BPAII[AlOTCSI B CBOH (DYHKIIMOHAIILHEIE ITOApa3AciicHHA. [ pereHHT 3aja4
IIEPCIIEKTHBHOIO Pa3BHTHS B COCTaBe MPeANPHITHS CO3JacTCAd CIellHalbHOe IToApa3elieHHe, a
PYKOBOJHTEIH IMTPOEKTOB COCPEI0TaYHBAIOTCBOE BHUMAHHE Ha BEITOJIHEHHH KOHKPETHBIX 3a/1a4Y.

BonpochI 115 00CyKIeHHA HA NPAKTHYIECKHX 3aH AT HSX:
1. OO01Me MPHHIMITEL IIOCTPOEHH S OPraHH3aIl[HOHHBIX CTPYKTYP YITPaBIIEHHS ITPOEKTaMH.
2. OpraHm3aiioHHas CTPYKTYpa H COJepKaHHE ITPOEKTa.

3. OyHKIMOHAIbHAS, IIPOEKTHO-IIeNIEBAs H MaTPHYHASA CTPYKTYPa.
4. CoBpeMeHHBIE METOBI H CPeJICTBA OPraHH3aIl[HOHHOIO MOJETHPOBAHH I ITIPOEKTOB.

Pexomenoyemana numepamypa:

OcHoenasa numepamypa:
l. Masyp, 1. 1. OcHOBHBI IIPOeKTHOM JeITenbHOCTH: yuel. rmocobue / [M.M. Maszyp, B.JI. lammpo,

H.T". Ompaeporre u ap.|; Ilox pex. .M. Masypa u B.JI. IITammpo. - 10-e u3x., crep. - M.: Omera-JI, 2014,
- 960 c.

2. HorukoBa HM.B. VipapieHHe perHOHAJIbHBIMH IIPOeKTaMH H IIporpaMMaMH | ONeKTPOHHBIH
pecypc]: yueGHoe nmocodne / U.B. HoBukosa, C.B. Pyiiid. - OneKTpoH. TeKCTOBBIE JaHHbIE. - CTaBPOIIOIb:
CeBepo-KaBkaszckuit (emepanbHblii yHHBepcHTeT, 2017. - 277 c¢. - 2227-8397. - Pexym JocTyIa:
http://www.iprbookshop.ru/69445 html 55C

_ﬂrﬂﬂ OAHMUMEeALH A A erndamnvi.

NOKYMEHT NOANUCAH | . : _

SNEKTPOHHOW MOOMMCHIO oBaHHeM Microsoft Project |OmekTpoHHBIH pecypce] /

Ceprucbukar:  12000002A633E30D113AD425F B50002000002A6 CTOBEIC JaHHBIC. - M.. HHTepHET- YHHBEpCHTET

Bnageney: | llebayxosa TatbaHa AnexcaHapoexa ‘): 2016. - 147 C.- Pesxim JTOCTYIIA:
{S$», TI0 TIAPOIIO OBC

Oeicreutened: c 20.08.2021 no 20.08.2022 -
Cr VARG i ikukiig OppeR i sibiiov it ol PUYECKHX ITPOEKTOB | 3NEKTPOHHEIH pecype]: ydeOHoe
rmocodue / 3.B. Munbko, O.B. 3aBpsa1oB, A.D. MHHBKO. - DIEKTPOH. TEKCTOBBIE JaHHEBIE. - CapaToB. AH
IlIm  3p Memgma, 2017. - 3353 ¢ - 978-5-4486-0015-9. - Pexum  gocryIma:



http://www.iprbookshop.ru/74230.html SEC

3. I'apompa KeprHep CTrpaTernyeckoe yIIpaBlIeHHEe B KOMIIaHHH. MOJENE 3peloro yrpaBIcHHS
npoekTaMH | OnekTpoHHBIH pecype] / KepitHep 'apomb . - OneKTpoH. TeKCTOBBIE JJaHHEIE. - CapaToB:
[IpogobpaszoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexum gocTyIa:
http://www.iprbookshop.ru/63802.html €)e

IIPAKTUYECKOE 3AHATHE Ne 4.
TEMA 4. IIJJTAHUPOBAHUE ITPOEKTA

Il eJib: H3YYUTH ITPOIECC ITNIAHUPOBAHNUSA ITPOEKTOB

3HAHHUA H YMeHHSs, IIpHOoOpeTaeMbIe CTYIEHTOM B PE3VIIBTaTe OCBOEHHUS TEMBI:
CTyaeHT OVIeT 3HATh:
— IOHSTHE U COAEP KaHHe IIPOEKTa,
— CTPYKTYPY IIPOEKTA,
— COJIep’KaHHE ITPOEKTA;
CTyaeHT OYIET YMETh:
- ()OpPMYIIHPOBATh ITPOEKTHYIO HIEHO,
- BBISBIIATH ITYTH OITTHMH3AIHH OPraHU3al[HOHHON CTPYKTYPHI VIIPABIIEHI S ITPOEKTaMH
- OCVIIECTBILITh BBRIOOP IMPOrpaMMHEBIX CPEACTB IS PEMIEHHS OCHOBHBEIX 3ajay VIIPaBICHHSI
ITPOEKTOM,
- IIPUMEHSTH HABBIKH OPraHH3aI[HOHHOI'O IIPOEKTHPOBAHHST,
- TIPUMEHSTH METOJIBI VIIPaBIEHUS ITPOEKTaMH H HHHOBAI[HSIMH
AKTYAJIBHOCTh TeMbIL IUIAHHPOBAHHE — 3TO BHJ JACSATEILHOCTH, CBS3aHHBIN C ITOCTAHOBKOH IIEIIEH
(3ama4y) M JeiicTBHiI B OyaymieM. OHO SBISeTCS BakKHeioneH QyHKIMeHl VIIpaBlIeHHS HPOeKTHOH
IESTEIIBHOCTH.

Teopemuueckasa uacme

[ImaHmpoBaHNe IMpoeKTa COCTOHT. B OIPeJelIeHHH LEIel H cIIocOoO0B HX JIOCTHIKEHHS Ha OCHOBE
(opmMHpoBaHHS KOoMIUIeKca paboT (MepOIIpHSATHIl, AeHCTBHIL), KOTOPhIe JOIKHBI OBITh BBIIIOIHEHEBI, B
BBIOOpE HYKHBIX JJISI STOTO0 METOJOB H CPEeJCTB, a TaKXKe PeCypcoB: B COIIaCOBAHHH JIeHCTBHI

GPI‘EIHHB&I_[I]IUI — YUACTHIKOB ITPOCKTA.
HeoOxoauMoCTh cOCTaBIIEHHS IUIAHOB OITPEACIIACTCA MHOITHMH ITPHYHHAMIA. Hamboree 3HaUHMMBIE

H3 HUX. HEOIIPEJACIIEHHOCTh OYAVINETr 0, KOOPAHHHPYIOIIAasl POJIb IUIaHA, OIITHMI3 AL SKOHOMHYECKHX
ITOCTIEICTBHIA.

[ImaH ImpoekTa SBISETCA OCHOBHBIM HHCTPYMEHTOM HHTErpallHi YYaCTHHKOB ITPOEKTa.
Pa3pa0boTka M cormmacoBaHHe IUTaHa ITPOeKTa Oo0ecCleYHBaeT JIyYlllee ITOHHMAHHE BCeMH YYaCTHHKAMH
CBOHMX 3aJa4 H OTBETCTBEHHOCTH. B IUTaHe ImmpoeKkra moApoOHO aHAIIHM3HPYIOTCSI MeTOABI 00€CIIeueHH
cOaTaHCHPOBAaHHOCTH ITPOEKTHBIX 3aTpaT, CPOKOB PealH3allii, PacIlCaHHsI H Ka4eCTBa.

Ha »Tare ruraHHMpoBaHH A ITPOeKTa PEIIAIOTCA CIEAYIOIHE 3adauH:

- YTOYHEHHE M JeTaln3allis Lelel H pe3ylIbTaTOB IIPOeKTa,

- YTOYHEHHE COcTaBa H 00beMa padoT IMPOeKTa,

- pa3paldoTKa peallbHOI'O pPacIiMCaHHsI H OFOJIKeTa IpoeKTa (JIH00 OTJAeNbHEBIX ero (a3s);,
—  YTOYHEeHHe NOTPeOHOCTH IPOoeKTa B pecypcax, IUIaH PeCYPCHOro obecredyeHHI Ipoekra (0o
OTJIETTbHBIX (pa3 MpoeKTa);

- OLIEHKAa PHCKOB H pa3padoTKa IUIaHAa pearHpoBaHHS Ha PHCKH,

- YVIOYHEHHE IIOpSIKa B3aHMOIEHCTBHSA B IIPOEKTHOH KOMAaHJE, a TakKkKe MeXAY I[POeKTHOM
KOMAHIOH H BHEIIHEHN CPEJIOH,

NOKYMEHT MNMOANMYUCAH CHHA ITPOCKTOM,
SNEKTPOHHOWU NOAMUCHLIO KaMH ITPOEKTa;
Ceptucbmkar:  12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: ebayxoea TateAHa AnekcaHgpoBHa

Nencreutened: c20.08,2021 no20.08.2022

2. AHams rmpoliieM
3. Ilonck ampTepHatuB. [log anpTepHATHBAMH  IIOHHMAIOTCS B3aHMMOMCKITFOYAFOIIIE

BapPHAHTHI PEIICHHIA.
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4. OILleHKa albTepHAaTHB C TOYKH 3PEHHS HX IIPHEMIEMOCTH, 3(pQeKTHBHOCTH H pPHCKa

SIBIISIETCSI OCHOBOH VIS IIPHHSATHSA PEIIEHHH.

[IpemmeToM IUTAaHHPOBAHHS TaKKe SBIISETCS OIPEleIeHHe VPOBHEH IUIAHUPOBAHUS IIpoekKTa. OHH
ONPEAEISIOTCS AT KaXKJ0r0 KOHKPETHOIO ITPOeKTa ¢ YIETOM ero CIIeIH(pHKH, MacITadoB, CPOKOB H T. [,
[IpHHATO BBIAEIATE CIEAVIOIHE YVPOBHH IUIAHHPOBAHMS. KOHI[EITVAIBHBIN, CTPaTerMYeCKHI, TaKTHYeCKHUH
(MM IeTaIIbHBIH ).

[ImarmpoBaHNe B IIEJIOM IIPEACTABISET COOOH COBOKVIIHOCTh #poijeccog, CBS3aHHBIX MEXKIY CoOOH
B3aHMHBIMHM OTHOINEHUSMH. [IpollecChl IUIaHUPOBAHMS II0 CTEIEHH Ba)XHOCTH MOJKHO pasJeiHTh Ha
OCHOBHBIE H BCITIOMOT'aTEIbHEIE.

BonpochI 1151 00CYKIeHHA HA NPAKTHIECKHX 3aHATHAX:
1. OCHOBHBIE TIOHSTHS H OIIPEAETIEHH.
2. ITporieccHl TIaHHPOBaHH .
3. YPOBHH IUIaHHPOBAHH L.
4. CtpykTrypa pa3zdbHeHHs padorT.
5. MarpHiia OTBETCTBEHHOCTH.
6. MeToEI ceTeBOro IIaHNPOBaHH AL
7. CBSI3b CMETHOI'O H KaJIeHapPHOTO TUTaHHPOBAHHS.
Pexomenoyeman numepamypa:

Ocnoenas numepamypa:
1. Masyp, M. 1. OcHOBHI IIPOEKTHOMH JiesTenbHOCTH: yuel. rmocodue / [M.M. Mazyp, B.JI. llarmpo,
H.T". Ompaeporre u ap.|; Ilox pex. .M. Masypa u B.J[. IITanmupo. - 10-e m374., ctep. - M.: Omera-JI, 2014,
- 960 c.
2. HorukoBa M.B. VipaBieHHe perHOHAJIbHBIMH IIPOeKTaMH H IIporpaMMaMH | ONeKTPOHHBIH
pecypce|: yueOHoe mocodne / M1.B. HoBukora, C.b. Pyinu. - 3IeKTpOH. TEKCTOBBIE JJaHHBIE. - CTaBPOITOJIb:
CeBepo-KaBkaszckuit (pefepanbHbeIii yHHBepcHTeT, 2017. - 277 ¢. - 2227-8397. - PexymM gocTyia:
http://www.iprbookshop.ru/69445 html 55C

JlononnumensHas numepamypa.:
1. OCHOBBI TIPOEKTHOH HAESTEINBHOCTH C HCIOIb3oBaHHEM Microsoft Project [OmnekTpoHHBIIT pecypc| /

T.C. BacroukoBa [H gap.|. - OnexkTpoH. TeKcTOBble JdaHHBIE. - M.. HHTepHeT- YHHBepCHTET
HMudopmaipionnerx  Texuwomormii (MHTYHT),  2016. - 147 ¢.- PexmM  JocTyIa:
http://www.iprbookshop.ru/52169.- SbC «IPRbooks», 1o mapomnto ObC

2. Munpko 3.B. OrneHka 3(QeKTHBHOCTH KOMMEePYeCKHX ITPOeKTOB |3IeKTPOHHBIH pecypc|: ydyeOHoe
rmocodue / 5.B. Munpko, O.B. 3aBpsa1oB, A.5D. MHHBKO. - DIEKTPOH. TEKCTOBBIE JaHHEBIE. - CapaToB. AH
Ilm 3p Memma, 2017. - 353 ¢ - 978-5-4486-0015-9. - Pexum  JocTyIa:
http://www.iprbookshop.ru/74230.html SbC

3. I'apompa KepriHep CrpaTerHyeckoe VIIpaBIIeHHe B KOMITaHHH. MOJIENE 3peIoro VIIpaBIeHH S
npoekTaMH | OnekTpoHHbIH pecype| / KepitHep 'apomb . - OneKTpoH. TeKCTOBBIE JJaHHEIE. - CapaToB:
[IpodobpaszoBanue, 2017. - 319 c. - 978-5-4488-0093-1. - Pexym gocTyIa:
http://www.iprbookshop.ru/63802.html ObC

ITPAKTUYECKOE 3AHAJATHE Ne 5.
TEMA 5. MAPKETHHI ITPOEKTA

Il eab: H3YUHTE COMEPKAHIE H CTPYKTYPY MapKeTHHIa IIPOEKTa
3HAHHA M YMEHHS, IIPHOOpPETAEMBIE CTYAEHTOM B PE3VIILTATE OCBOEHH S TEMBI:
CTyaeHT OYIeT 3HATh:
OOKYMEHT MOANMCAH

INEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: LebBayxoea TaTeAHa AnekcaHgpoBHa

Nencreurenen: c 20.08, 2021 no 20.08.2022

- IIPHMEHATE HABBIKH OPI'aHH3AIIHOHHOI'O ITPOCKTHPOBAHHA,
- IIPHMCHATE MCTOJbL YIIPABJIICHHA ITPOCKTAMH H HHHOBAILIIAMH §
AETFHJII:HGCT b TeE€MbI. VIIPABJICHHC MapPKCTHHIOM 3daHHMACT OYCHBL BaAXKHOC MCCTO B CHCTCMC
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IIPOEKTHOIO VITPABIIEHHS II0 HECKOJBLKHM IIPHYMHAM. BO-IIEPBBIX, JIFOOOH HHBECTHI[HOHHEBIH ITPOEKT,
CBSI3aHHEIH C OTKPBITHEM HOBOI'O OH3Heca (HaIlpaBIEHHS JAeSTEIBHOCTH) HIIH 3aIlyCKOM HOBOI'O ITPOIYKTa
(ycIIyrH), Bcerjia ITpelycMaTpHBaeT IPOBeJeHHEe MapKeTHHIOBOTO HCCIeNOBAHHS. 1 JTaBHBIH PHCK CBS3aH
C TeM, YTO €CIIH ITPOAYKT He OyZeT BOcTpeOOBAaHO Ha PHIHKE, KOMIIAHHS IOTepsSeT HHBECTHIHMH. Bo-
BTOPBIX, JIFOOOH ITPOEKTHBIH MeHeIKep MIOJKeH YMEeThb IPaMOTHO IIPe3eHTOBaTh (IIpoJaTh) ITPOEKT
HHBECTOPaAM, IIOTOMY YTO HHBECTOP — ATO 3aKa34yHK, IIOTPeOHTelIb IPOeKTa, H 3JeCh JEHCTBYIOT 3aKOHEI
MapKeTHHTa B TIOITHOH Mepe. B-TpeThHX, B IIpollecce Pa3BUTHS MPOoeKTa MapKeTOIOTH BEITIOIHSIOT Pa3HEIe
Ba)KHBIE 3aJja4l — OT CO3J[aHHS TOPrOBOH MapKH HOBOI'O ITPOJVYKTA IO ITPOABHIKEHHS HOBOrO OH3Heca Ha
PBIHKE.

Teopemuueckan wacmeo

MapKkeTHHT ITpOeKTa - ITPOIlecC INIaHHPOBAHMS H BEITIOHEHHSA YacTH paboTHl OT Hayajla JO 3aBepIIeHHS
19 Oe30ITaCHOIO JOCTHIKEHHS Ilellell B CPOK, B IIpejiellaX 3aTpaT H B COOTBETCTBHH C YKa3aHHBIMH
CTaHJapTaMH KadecTBa.

[lepen coBpeMeHHBIM MapKeTHHTOM ITPOEKTa KaK PhIHOYHOH KOHIIEITIHEH YITIPaBIIEHHS CTOST CIEAYIOIIHE
3aJauH;

e BCECTOPOHHE H3Y4aTh PRIHOK, BKYCHI H JKeIaHHI 3aHHTEPECOBAHHBIX CTOPOH;

e IIpHCIIOCAOIHMBATh MPOEKT K 3THM TPeOOBAaHH M, BBEIITYCKAaTh TOBAPhl, OTBEYAIOIIHE CIIPOCY,

e BO3JEHCTBOBATh Ha PIHOK H OOIINECTBEHHBIH CITPOC B HHTEPecax IIPOeKTa.

JIist X pemmeHHs: (OPMHPYIOT CHCTEMY MAapKeTHHIra IPoeKTa. B ee CTPYKTYpPY BXOIST TakHe (PYHKIIHH,
KaK. MapKETHHIOBEIE HCCIENOBaHIT, (POPMHpOBaHHE IEIeH M pa3paldoTKa MapKETHHTOBBIX CTPATerHil B
pa3pese 00bEKTOB MAapKeTHHIOBOTO VIIPaBIIEHHS, pa3paboTKa OIepallHOHHBIX MapKeTHHTOBBIX ITPOEKTOB,
HaITpaBIIEHHBIX Ha JJOCTH KEHHE ITOCTAaBJIEHHBIX IIeNei; KOHTPOIb Pe3yIIbTaTOB H OlleHKa 3(P()eKTHBHOCTH.

BCIO COBOKYIIHOCTh MAapKETHHTA ITPOEKTa MOXKHO Pa3JIe]INTh Ha 6 COCTaBILSFOITHX:

e  MapKeTHHI OBBIE HCCIIEIOBAHHS,

e PazpalboTka cTpaTernn MapKeTHHIA,

e QopmMHpOBaHHe KOHIIEMIHH MapKeTHHI A,

e [IporpaMma MapKeTHHIa ITPOEKTa,

e bromker MmapkeTHHTa ITIPOEKTa,

e Peamn3alnsa MEpPOITPHATHIL 10 MAPKETHHIY IIPOEKTA.

Bﬂﬂpﬂcbl JJIH ﬂﬁﬂ}’ﬂﬂ[ﬂﬂﬂﬂ Ha MIPAKTHYCCKHX 3aHATHHX.
1. CGEPEMEI—H—[EIH KOHIECIIIIA MAaPKETHHI d B VIIPABIICHHH ITPOCKTAMII.
2. ME],IJI{ETHI{[‘GEBIE HCCIICIOBaHIA.

3. PaspaGoTka MapKeTHHIOBO CTPaTETHH ITPOEKTA.
Pexomenoyemana numepamypa:

Ochoenas numepamypa:
1. Mazyp, M. 1. OcHOBHI IIPOEKTHOH JeATelnbHOCTH: yueOd. rmocobue / [M.MA. Masyp, B.JI. [Ilarmpo,
H.T". Ompaeporre u ap.|; Ilox pex. .M. Masypa u B.JI. Illarmmpo. - 10-e m37., ctep. - M.: Omera-JI, 2014,
- 960 c.
2. HorukoBa HM.B. VipapieHHe perHOHAJIbHBIMH IIPOeKTaMH H IIporpaMMaMH | ONeKTPOHHBIH
pecypce|: yueOHoe mocodne / 1.B. HoBukora, C.b. Pyrid. - OIIeKTPoH. TEKCTOBBIE JaHHBIE. - CTaBPOITOID:
CeBepo-KaBkaszckuit (eaepanbHbeIii yHHBepcuTeT, 2017. - 277 c¢. - 2227-8397. - Pexmm JOCTyIIA:
http://www.iprbookshop.ru/69445 html 55C

JlononnumensHas numepamypa.:
1. OCHOBBI TIPOEKTHOH JESTEINBHOCTH C HCIOIb3oBaHHEM Microsoft Project [3mnekrpoHHBIIT pecypc| /

T.C. BacroukoBa [H gap.|. - OnexkTpoH. TeKcTOBble JdaHHBIE. - M.. HHTepHeT- YHHBepCHTET
Uudhonmarmonrkrx  Texwomormit  (UHTVYUT),  2016. - 147  c.- Pexxum  JocTyIa:
NOKYMEHT NOAMNUCAH C NEC
SNEKTPOHHOW NOANUCHIO {$», TIO TIAPOIIIO )
Cepridiikar: i 1112000002A633E8D113AD425FB50002000002A6 2pYECKHX ITPOEKTOB | DIeKTpOHHBIH pecypc|: ydeOHOe
Brnafafed;orr c 03y 138\ AR (nekSapRP OB THBKO. - DIIeKTPOH. TEKCTOBBIE JIaHHEBIE. - CapaToB: Alf
- 978-5-4486-0015-9. - Pexum  gocTya:

Nencreutened: ¢ 20.08.2021 no 20.08.2022

llLLl_.l'...F.F Vv WV WY .llJ'l. UUUE\.&IIUH.]. s = uraaaennay A1 -

3. 'apoms KeprHep Crparernyeckoe yirpaBjIeHHe B KOMITaHHH. MoJiens 3penoro yipasieHHS
npoekTaMH | OnekTpoHHBIH pecype] / KepitHep 'apomb . - OneKTpoH. TeKCTOBBIE JJaHHEIE. - CapaToB:
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[IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093- 1. - Pexxum gocTyIa:
http://www.iprbookshop.ru/63802.html ObC

IIPAKTHHECKOE 3AHATHE Ne 6.
TEMA 6. OIEHKA D®PEKTUBHOCTH ITPOEKTOB. OIEHKA H YIIPABJIEHHUE PHCKAMMH
ITPOEKTA

Ileab: M3y4HUTh METOAEI OLEHKH 3(PPEKTHBHOCTH HHBECTHIHOHHEIX ITPOEKTOB, H3YUYHTh MeTOBI OLIEHKH
H YIIPaBIeHHS PHCKAaMH ITpoeKTa
3HaHHA HYMeHHS, NIpHodpeTaemMble CTYAEHTOM B pe3yJIbTaTe 0CBOEHHS TeMbI:

CTyaeHT OYIeT 3HATh:
— IIOHATHE H COAep KaHHe ITPOeKTa;
— CTPYKTYPY IIPOEKTa,
— cOJiepKaHHe ITPOEKTa,
CTyIeHT OVIET YMETh:
- IPHMEHSTH HABBIKH OPraHH3aI[HOHHOI'O ITPOEKTHPOBAHIL,
- IPHMEHSTH METOJBI YIIPaBIeHHS ITPOeKTaAMH H HHHOBAITH SIMH;
- IIPHMEHSTH METOJBI OLIeHKH 3(P()eKTHBHOCTH IIPOEKTa H er0 BHEAPEeHH S,
- HB3IIaraTh CBOHM MBICIIH B HayYHBIX HCCIEJOBAHM X, TOTOBHTH HX K ITYOITHKALHH,
- ()OpPMYIIHPOBATh ITPOEKTHYIO HIEIO,
- IPHMEHSTH HABBIKH OPraHH3aI[HOHHOI'O ITPOEKTHPOBAHIL,
- IPHMEHSTH METOJBI YIIPaBIeHHS ITPOeKTaAMH H HHHOBAITH SIMH;
- IIPHMEHSTH METOJBI OLIEHKH 3(P(eKTHBHOCTH ITPOEKTa H ero BHEIPEHH S

AKTyaIbHOCTh TeMbLl: 3(QQeKTHBHOCTP TIPOSKTHOH  JeATEeIIbHOCTH  OIpelelIsaeTcs
CITOCOOHOCTBIO CO3/JaBaTh JIOMOIHHTEIbHYE MPHOBLIb (HIIH 3KOHOMHIO)Ha €IHHHILY ITPHBIIeYeHHBIX
pecypcoB. PasmMep »ddekra oT peanmzalmi IMPOEKTa HEIOCPEACTBEHHO OIPeAeIIIeTCs €ro
oKHAacMON 3((EeKTHBHOCTHIO, ITPOSBISIOIIEHCS: B IIPOAYKTOBOM aclieKTe (YIIydllleHHe Ka4eCTBa H
pacIIMpeHHe acCOPTHMEHTa TOBApPOB), B TEXHOIOTHYECKOM acleKTe (POoCT IPOH3BOJIHTEIIBHOCTH
TpyJa H YIy4YIlleHHEe ero YCIOBHH), B (PYHKIIHOHAIbHOM acIliekTe (ITOBBIINIeHHE 3()(eKTHBHOCTH
VIIPABJIEHHSA), B COLHAIIBHOM  acliekTe  (yJIydllleHHe KadecTBa JKH3HH) H T.J. [IpoekTHas
JIeSITEIRHOCTh CBS3aHa C PHCKOM, KOTOPHIM HEOOXOJHMMO VIIPaBIATh B I[EISIX €r0 MHHHMH3ALMH H
H30eTraHHs.

T eopemuieckda Hacmb

OddekT (KOHeUHBII pe3yIbTaT) OT peallH3allHH ITpoeKTa MOKeT HMeTh BHJ, HOBOI'O TEXHOIIOTHYECKOIO
Ipollecca, HOBOIO IPOAYKTa IS 3aKa3zyHKa, ITPHMeHEeHHS HOBOH HH(pOPMAI[HOHHOH CHCTEMBI,
BIIEMEHTAa MM ITOACHCTEMBI, BCTPOEHHOH B JIPYTYIO CHCTEMY, aHalIM3a OCYIIECTBHMOCTH ITPOEKTa WIIH
IIporpaMMel 00y4YeHHs. MHBIMH CITOBaMH, KOHEYHBIH Pe3yIbTaT 3aBHCHT OT LIETIEH IPOEKTA.

MOKHO BBIAETHTH CIeIYIONHe BHABI 3(P(peKTHBHOCTH

L. Maxkposkonomuueckana s¢gexmuenocnmy  XapaKIepH3yeT BIIMSHHE IIpOoeKTa Ha
HAI[MOHAIbHYIO H PETHOHAIIBHYID SKOHOMHKY. OHa MOXKET BBIPaXaThCS TaKHMH ITOKa3aTellsIMH, KakK
POCT BKCITOPTa, YBEIIMYEHHE BAaIOBOI0 PETHOHAIIBHOI'O ITPOAYKTAH T.IL.

2. Bwooscemnasa s¢ppexmuenocms B 00IIEM clIydyae MOKET OBITh OXapaKTepPH30BaHa KaK ITPEBBIIICHHE
JIIOXOZI0B OFOJ’KeTa, BOSHHKAIOIIMX B pPe3yiIbTaTe pealH3alliH ITpoekTa (B BHe HAIOTOB, IOCTyYIUICHHIT
OT BKCIIOpTa H T.II.) HaJ pacxojaMH OrojykeTa (IIpsMoe (QHHaAaHCHpPOBaHHE, HAJIOTOBBIE JIBI'OTHI,

s s ",

HHEC '_'__'"ﬁﬁ@ﬁé“}ﬁdﬂﬁﬁéﬁﬁ - T M3daHHBIMH C JdHHBIM ITPOCKTOM.
INEKTPOHHOM MOANNChLIO [HACTCA KAdK pPd3HHI[A MCKAY JOXOJdMH H pPACXOJaMH
Ceptudbmkat: . 12000002A633E3D113AD425FBS0002000002A6 BHE €ro pealTH3aIfiH (IJI*ICTI:I& JIeHeXHBIE TIOTOKH IO
Bnapeneu: Lebayxoea TateAHa AnekcaHapoBHa
3. feictButened: ¢ 20.08.2021 no 20.08.2022 [O-53KOHOMHYCCEIIC ITOCIICACTEBHA OCVIICCTBIICHIILA

HHBCCTHITHOHHBIX ITPOCKTOB [JIA OOIlecTBa B IIEIIOM, KOTOPBIC BRIPAKAIOTCA B CO3JdHHH HOBBIX HIIH

ITOBBEINTICHIH 3(1)(1)E]E{THEHGGTH CYINCCTBYIOIIHX VYCIIVI', IIPEJOCTABIIACMbBIX HACCIICHHIO, d T4KKE B
IJKOHOMHYCCKOM Pa3BHTHH TCPPHTOPHIIL.
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[TokazaTenn HapoJHO-XO3SHCTBEHHOH (OOMIECTBEHHOH) 3(P(eKTHBHOCTH YUYHTBLIBAIOT 3aTpPaThl H

pe3yIbTaThl, CBSI3aHHBIE C Peal3allHel ITpoeKTa, BRIXOIAIIHE 3a IIPeJdelIbl ITPSMBIX (DHHAHCOBBIX HHTEPECOB
VYaCTHHKOB  HHBECTHI[HOHHOI'O IIpOeKTa, a Takke  COIHAJIbHO-SKOHOMHYECKHE  IIOCTIEICTBHS
OCYINECTBIIEHH ITPOeKTaAIIsI 0OIIecTBa B IIETIOM.

[IpoekTHAS AeATebHOCTh CBS3aHA C PHCKOM. BRIJEISIOT BHENIHHE H BHYTPeHHHE PHCKH ITPOEKTHOH
IesSTeIbHOCTH. BBIJIEISIFOT CIeAVIOIHE METOAbl YIIPAaBIeHHS PHCKAMH. VKIIOHEHHE, ITOKAIIH3allHsd,
ITHCCHITAIM S, KOMITEH CAI[H.

Bunpﬂcbl 151 00CY KIeHH A HA NPAKTHYECKHX 3aHATHAX:
OCHOBHBIE ITPHHITHITEL OIIeHKH HHBECTHI[HOHHBIX IIPOEKTOB.
O0rmasa cxeMa OIeHKH 3((PeKTHBHOCTH.

McxomHple JaHHBIE 719 pacyeTa 3pPeKTHBHOCTH

MeTobI CHIXEHH I PHCKOB.

OpraHm3aIs padoT 10 YIIPaBIeHHIO PHCKAMI.

N = P

Pexomenoyemana numepamypa:

Ocnoenas numepamypa:
1. Mazyp, M. 1. OcHOBHI IIPOEKTHOH JeATelnbHOCTH: yueOd. rmocobue / [M.MA. Masyp, B.JI. [Ilarmpo,
H.T". Ompaeporre 1 ap.|; Ilox pex. U.MA. Masypa u B.J][. lllammpo. - 10-e m37., ctep. - M.: Omera-JI, 2014,
- 960 c.
2. HorukoBa M.B. VipaBieHHe perHOHAJIbHBIMH IIPOeKTaMH H IIporpaMMaMH | ONeKTPOHHBIH
pecypce|: yueOHoe mocodne / 1.B. HoBukora, C.b. Pyrid. - OIIeKTPoH. TEKCTOBBIE JaHHBIE. - CTaBPOITOID:
CeBepo-KaBkaszckuit (eaepanbHbeIii yHHBepcuTeT, 2017. - 277 c¢. - 2227-8397. - Pexmm JOCTyIIA:
http://www.iprbookshop.ru/69445 html 55C

JlononnumensHas numepamypa.:
1. OCHOBBI TIPOEKTHOH JESTEINBHOCTH C HCIOIb3oBaHHEM Microsoft Project [3mnekrpoHHBIIT pecypc| /

T.C. BacroukoBa [H gap.|. - OnexkTpoH. TeKcTOBble JdaHHBIE. - M.. HHTepHeT- YHHBepCHTET
Mudopmaimionneix  Texmomormit  (MHTYUT), 2016, - 147  ¢.- PexuMm  JgocTyma:
http://www.iprbookshop.ru/52169.- 5bC «IPRbooks», 110 mapomto SbC

2. Munpko 3.B. OrneHka 3(QeKTHBHOCTH KOMMEePYeCKHX ITPOeKTOB |3IeKTPOHHBIH pecypc|: ydyeOHoe
rmocodue / 5.B. Munpko, O.B. 3aBpsa1oB, A.5D. MHHBKO. - DIEKTPOH. TEKCTOBBIE JaHHEBIE. - CapaToB. AH
Ilm  3p Memgma, 2017. - 353 ¢ - 978-5-4486-0015-9. - PexmMm  gocryIa:
http://www.iprbookshop.ru/74230.html 355C

3. 'apoms KeprHep Crparernyeckoe yirpaBjIeHHe B KOMITaHHH. MoJiens 3penoro yipasieHHS

npoekTaMH | OnekTpoHHBIH pecype]| / KepiHep 'aponbi. - OneKTpoH. TeKCTOBBIE JJaHHEIE. - CapaToB:
[IpodobpazoBanue, 2017. - 319 c. - 978-5-4488-0093- 1. - Pexxum gocTyIa:
http://www.iprbookshop.ru/63802.html ObC

IIPAKTUUYECKOE 3AHATHE Ne 7.
TEMA 7. YIIPABJIEHUE CTOUMOCTBIO IIPOEKTA

Il e/b: H3YUHTH VIIPAaBIEHHE CTOMMOCTBIO ITPOEKTa
3HAHHA H YMeHHS, IPHOOpeTaeMble CTYJAeHTOM B Pe3yJibTATe 0CBOEHHS TeMbI:
CTyaeHT OVIeT 3HATh:

— ITOHATHE H COACPKAaHHE ITPOCKTA,

— CTPYKTYpPY IIPOEKTa;

— CG,[[EP}I{EIHHE IIPOEKTa;

T IOKYMEHT MNOANWCAH

NEKTPOHHOW NOANUCHIO 'IpOBAHILL,
CepTudukar: 12000002A633E3D113AD425FB50002000002A6 |
Bnageney: ' lle6ayxosa TatbaHa AneKkcanaposHa [HHOBAITHAMH,
0eKTa M ero BHEIPEHHS,

Aenorgiaperiy $PC rB21 fevikde- 2067 I0 IIPOEKTa CBS3AaHO C OJHHM H3 TPeX OCHOBHBIX

DI‘I)E].I—]I[‘IEI—]IIH B ITPOCKTax - ]'[lD CTOHMOCTIH, CPOKaM H TPpE OOBaHHSIM K l’[pE,[[METHGH obmactH. CoOmoaeHHe
BCCX 3THX OI‘I)EIHII‘IEHIIH IIO3BOJIACT 3dBCPIIITE ITPOCKT B PdAMKAX 3dllIIAHHPOBAHHBIX CPOKOB H OromKeTa
ITPH ITIOJIHOM YA OBIICTBOPCHITH OIIPCACIICHHBIX PAHCC OKHIaHHH 3aKa3uHKa



1
Teopemuueckaa uwacmso
YIIpaBlIeHHE CTOHMOCTBIO ITPOEKTa — 3TO COBOKYIIHOCTH IIPOIIECCOB IDIAaHHPOBAHHA OIOMKeTa H
KOHTPOIIA 3aTpaT, 00ecleuHBaron[asg pealH3alHio MPoeKTa B paMKax COracoBaHHOH cMeThl. K Imporieccam
yIIpaBIIeHHS CTOHMOCTBIO OTHOCSTCSL:
- CTOMMOCTHAS OIleHKa - ONpeelleHHe ITPHMEPHOH CTOHMOCTH PECYPCOB, HeOOXOAHMBIX IS BBITIOITHEHHS
OIlepallHil ITPOeKTa;
- pazpaborka OIOJ)KeTa PacXoJIOB - CYMMHPOBaHIe OI[EHOK CTOMMOCTH OTJIENIbHBIX OIlepalliil HIH ITaKeTOB
padoT C IeNbI0 (POPMHPOBAHHS 6A306020 NIAHA NO CHLOUMOCHIL |
- VIIpaBJIeHHE CTOHMOCTBIO - BO3JcHCTBHE Ha (PaKTOPBI, BBI3BIBAIOIIHE OTKIIOHEHHS IO CTOHMOCTH, H

VIIPaBJIEHHE H3MEHEHH IMH OFO[KeTa IIPOEKTa.
[IpH OTCYTCTBHH YIIPABIEHHA CTOHMOCTBLIO ITPOEKT, KAK IIPABHIIO, BRIXOMHT H3-II0J KOHTPOIA, H €r0 CTOHMOCTE
BO3pacTaerT.

CTOHMMOCTHAS OILIEHKA - 3TO IIPOILECC YCTAaHOBJIEHHS CTOMMOCTH PECYPCOB IIPOEKTa, OCHOBAHHEIH Ha
ONpeJie]IEHHEIX (paKTaxX H JOIIYIIeHHSIX. J[IsS omnpeleleHHS CTOHMOCTHOH OIIEHKH TIpeXkJe BCEro
HeOOXOAHMO OIIPEAEIHTh OIEPAIHH (ITAKEeT OIEPALlHH), JIHTEILHOCTE OIepalii H TpeOyeMBIe PECYPCHI.
IIporecce OLIEHKH H €0 Pe3VyiIbTaT B 3HAUMTEJIPHOH CTEIIEHH 3aBHCSAT OT TOYHOCTH OITHCAHHS COJECPKAaHHS,
KayecTBa JOCTYIHOH HH(pOpPMAIIHH, OT CTaJHH ITpoekTa. Ha mpoliecc CTOMMOCTHOH OIIEHKH OKa3BIBAKOT
BIIHSHHE: BPEMS, OTBEJCHHOE UIS ITPOBEAESHHS OLIEHHBAEMOH OIIEpallHH, OIBIT MEHEIKepa, HHCTPYMEHTEI
OIleHHBaHH, 3aJJaHHasg TOYHOCTh., OIleHKa CTOMMOCTH ITPOeKTa HauYHHAeTCS Ha ITPeJIIPOeKTHOH CTaJHH (70
3aKIIFOUEHHSI KOHTPAKTa) H BBITIONHSIETCS B TeUeHHEe BCETO BpeMeHH BBITIOITHEHHS IIPOeKTa.

B 3aBHCHMOCTH OT CTaJHH IIPOEKTA, HEOOXOMHMMOH CTEIIEHH TOUYHOCTH, BOZMOXKHBIX PacXOd0B H TPYyA03aTpar
ITPHMEHSIFOTCS Pa3/IMYHBIE THITEI OL[EHOK CTOMMOCTH.

OlleHKa CBepXy-BHH3 IIPHMEHSETCS Ha PaHHHX CTaJHsIX B YCIOBHSX HEeJOCTaTOYHOH HHQOpMAaIlHH O
ImpoekTe. I IpoH3BOAHTCSA TOJIBKO OJHA OLEHKA CTOMMOCTH BCETO IIPOEKTA Ha CaMOM BEPXHEM YPOBHe. Takasd
OLIEHKA He TpeOyeT MHOI'O YCHIHH, HO HMEEeT HH3KYIO TOUHOCTA.

OneHka IO aHaJIoraM IIPeJCTaBISIeT BHJ[ OIEHKH CBEpPXY-BHH3. lIpH 3TOM HCIoOnb3yercsd (akTHuecKas
CTOHMOCTh PaHEe BBINTOIMHEHHBIX ITPOEKTOB IS OLIEHKH TEKVIIEr O IMpoeKTa. 11pH HaIHYHH OYeHD ITOXO0KETO
IIPOEKTA OIIEHKA MOJKET OBITh JOBOJIBLHO TOYHOH. TaKOH THII OLIEHKH IIPHMEHSETCS Ha JITHOOOM 3Talle
KH3HEHHOTO ITHKJIA IpoekTra. OIleHKa IT0 aHajgoraM He TpeOyeT MHOIO YCIIHH IIPH TapaHTHPOBAHHOM
TOYHOCTH, OJHAKO HEe BCErJa VYAAeTCsd HAHNTH H OIPEAEIHTh CXOKHE IIPOEKTHI. TOYHOCTH OIEHKH IIO
aHaJIoTHH KojieOrmercd oT -30% go +50%. CTOMMOCTE ITOATOTOBKH TaKOH OLleHKH cocTaBiigeT 0.04%-0,15%
OT OOIIEH CTOMMOCTH ITPOEKTa.

OILlEHKa CHH3Y-BBEPX IIPHMEHSETCS Ha HSTalle IIOATOTOBKH 0Oa30BOro IUIaHA IIpOeKTa U
(pOpMHPOBaHHH KOHTPOJBLHOH OIleHKH. lIpoliecc HaUHHaeTCcs ¢ OIeHKH JieTalel IpoeKTa ¢ II0ClIe YFOIHM
CYMMHPOBAHHEM JIETaJIEH HA MTOTOBBIX VPOBHSX. (CTENEHh TOYHOCTH OIEHKH 3aBHCHT OT YPOBHSI
neramzaipi MCP. OreHka cHH3Y-BBepxX oOecrnieunBaeT TOYHOCTh OT +0,15/-10% mo +5%/-5%, HO mHMeeT
BBICOKYIO CTOMMOCTE (0T 0,45% 1m0 2% oT o0ImeH cTOMMOCTH ITPOeKTa) H PO O KHTEILHOCTD.

[JTapameTpHyeckas OlleHKa ITPHMEHSETCS Ha PaHHHX 3Tarax ITpoekTa. IIpolecc mapamMeTpHYeCKOH

OLIEHKH COCTOHT B OIIPEAcIIeHHH IIapaMeTPOB OIEHHMBAEMOI'O IIPOEKTa, KOTOPBhIE H3MEHSIIOTCS
ITPOIOPIIHOHAJIBHO CTOMMOCTH IIpoeKkTa. Ha OCHOBAaHHMH OJHOIO MIIM HECKOJIBKHX ITApaMETPOB CO3MAETCH
MaTeMaTH4ecKas MoJenb. Harprmep, B KauecTBe ITapaMeTpa pa3paboTKH IIPOrPaMMHOIO 00ecIieueHH
MOKeT OBITh BBIOpaHA CTOMMOCTH Pa3palOTKH CTPOKH Koja. /I8 OI[EHKH CTOMMOCTH OOCIIeqOBaHI
MOXeT  OBITH  BBEIOpAaHO  KOJIMYECTBO  aBTOMATH3HPYEMBIX  OH3HEC-ITPOIL[ECCOB. Hamnboiee
PaCIIPOCTPAHEHHBIM ITApaMETPOM OIIEHKH CTOMMOCTH IT-IIpoeKTOB SBISETCS KOIHYECTBO TPeOyeMOro
paboyero BpeMEHH Ha BBINOJIHEHHE OIlepalpii (rmakeTra omnepaii). [IpH TeCHOH CBS3H MeXAy
CTOMMOCTBIO M IIapaMeTpaMH IIPOoeKTa H IPH BO3MOKHOCTH TOYHOI'O H3MEPEHHS ITapaMETPOB MOXKHO
VBEJIMYUTHL TOYHOCTH PACUETOB. [IpeHMMYyINECTBO JAaHHOIO METOJA: IS OL[EHKH CTOHMOCTH IIPOEKTa
JOCTaTOYHO 3HATh "CTaBKH' IPHBIIEKAaeMBIX PeCYPCOB: HEJOCTATKOM SBIISeTCS HH3Kas TOYHOCTH (-30%-
+8N0LY  (CTATINATE  TNTTATADYTT  TTananaTniireCcKO  OIEHKH  COCTAaBJISIET 0,04%-0,45% ot oOIeH

[NOKYMEHT NOONWCAH
SNEKTPOHHOW NOAMNUCHIO
Ceptudukar: | 12000002A633E3D 11 3AD425FBS0002000002A6 Q)}mch}[pc;Ea}]}[em ITPOEKTa BKIIFOUAET:
Bnanene: ., leb3yxosa, Tateasa Anekcanaposta JHHAHCAMH ITIpoekTa ((popMyIHpPOBAaHHE IENEH H 3ajady,
MeiicTBnTeNneH: ¢ 20.08.2021 no 2008 2022 IH ST OTPAHITYEHHH U TOITYIIEHHI);

¢ SKOHOMHYECKHH dH4JIH3 H OOOCHOBAHHE IIPOEKTa, B YAaCTHOCTH, IOIYYeHHE MAapKeTHHIOBBIX OIeHOK
PBIHKA H ITPOJIYKTa IIPOeKTa, OI[eHKAa CTONMOCTH H HCTOYHHKOB (DHHAHCHPOBAHHS, ITPOrHO3 BEITIOITHEHHT,
e OOIIYIO PKOHOMHYECKYIO OLIEHKY ITPOEKTa,
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e (OPMHPOBaHHE YKPYITHEHHOI'O I'papuKa (PHHAHCHPOBAHH S,

e BLBIABJICHIC OCHOBHBIX TpEﬁDEElHI]IuI K CHCTCMC VYIIPaBJICHHA CTOHMOCTBIO H (bHHElHGIIpGEElHIIEM B ITPOCKTC,
e VIBCPAHKIACHHC KOHIICTIIII.

Bonpocekl 17151 00CYKIeHHA HA NPAKTHIECKHX 3aHATHAX:
1.OCHOBHBIE IIPHHIHIIEL YIIPABIEHHS CTOMMOCTBIO ITPOEKTA.
2. O1leHKa CTOMMOCTH ITPOEKTA.
Pexomenoyeman numepamypa.

Ocnoernas numepamypa:
1. Masyp, 1. U. OcHOBBI IIpoeKTHOH JesaTenbHOCTH: yuel. rmocobue / [M.M. Maszyp, B.JI. Hlammpo,
H.I'. Ompaeporre u ap.|; Ilox pex. U.M. Mazypa u B.JI. Illarmmpo. - 10-e u3x., crep. - M.: Omera-JI, 2014,
- 960 c.
2. HorukoBa M.B. VipapieHHe perHOHAJIbHBIMH IIPOeKTaMH H IIporpaMMaMH | ONeKTPOHHBIH
pecype|: yuebHoe mocobne / U.B. HoBukoBa, C.b. Py, - OleKTpoH. TEKCTOBBIE JaHHbIE. - CTaBPOITOID:
CeBepo-KaBkaszckuii (emepanbHbiii yHHBepcHTeT, 2017. - 277 c¢. - 2227-8397. - PexxrM JocTyIa:
http://www.iprbookshop.ru/69445 html 5bC

JononnumenvHasn aumepamypa:
1. OCHOBBI TIPOEKTHOH JAESTEINBHOCTH C HCIOIb30BaHHEM Microsoft Project [3mnekTpoHHBIIT pecypc] /

T.C. BacroukoBa [u gap.|. - OnexkrpoH. TeKcTOBble MdaHHBIe. - M.. HHTepHeT- YHHBepCHTET
HMudpopmaimonneix  Texmomormit  (MHTYWT), 2016, - 147  c¢.- Pexum  JocTyma:
http://www.iprbookshop.ru/52169.- 5bC «IPRbooks», 110 napomto ObC

2. Munsko 3.B. OreHka 3(p¢deKTHBHOCTH KOMMEepPUYeCKHX ITPOeKTOB | OIeKTPOHHBIH pecypc|: ydeOHoe
rmocodue / 2.B. Munpko, O.B. 3aBpsaoB, A.D. MHHBEKO. - DIEKTPOH. TEKCTOBBIE JaHHEBIE. - CapaToB: AH
[In Op Menua, 2017. - 553 C. - 078-5-4486-0015-9. - PexxuM  gocTyma:
http://www.iprbookshop.ru/74230.html SEC

3. I'apompa KeprHep CTrpaTernyeckoe yIIpaBlIeHHEe B KOMIIaHHH. MOJENE 3peloro yrpaBIcHHS

npoekTaMu | OnekTpoHHEIH pecype] / KepitHep I'apomb . - OneKTPoH. TeKCTOBBIE JJaHHEIE. - CapaToB:
[IpodobpaszoBanue, 2017. - 319 c. - 978-5-4488-0093- 1. - Pexxum gocTyIa:
http://www.iprbookshop.ru/63802.html €)e

IIPAKTUUYECKOE 3AHATHE Ne 8.

TEMA 8. YIIPABJIEHUE KOMAH/IO ITPOEKTA
Il es1b: H3YUHTH yIIpaBlIeHHe KOMaHOH ITPOeKTa

3HAHMA H YMeHHS, IPHOOpeTaeMble CTYJAeHTOM B Pe3yJIbTATE 0CBOEHHS TEMbI:

CTyaeHT OVIeT 3HATh:

— OCHOBRBEHI ITYOIIHYHBIX BRICTYIUIEHHIT,

— OCHOBBHI TIOJIEMHKH,

— OCHOBAaMM IIpe3eHTaI[HNH HaYYHBIX HCCIeJOBaHM, CTYAEHT

OVIET YMETH:

- TIPUMEHSATH HaBBIKAMH KOMAaHIHOH paboTEHI B IIPOEKTaX H HX IPEe3eHTallHH,

- HCIIOIB30BaTh HABBIKH ITPe3eHTAIlMH IIPOEKTa TOTOBHOCTRIO K pa3paldoTKe MMPOIEAYp HMETOLOB

KOHTPOJIAL
AHTFHHBHGCTB TEMbI. 3aKJIIOYACTCAH B TOM, YHTO KOMAHIHAA pElﬁ‘CﬁFTE]j CO3JdaHIIC KOMAHIBI, pﬂﬁDTﬂ B
KOMdHAE, ITOCTPOCHHES KOMAHJbI Ha ITPOTLKCHII ITOCIICIHILX HECKOJIBKIIX IEeCSATIIIETHI 3TH CIIOBA CTalIH

HaHOOIee 4acTo }H’[GTPE@HHI‘LCH IIITSI OITHCAHH S HEOOXOIIMBIX IICPEMCH B OH3HECcE H ITPOH3BOACTBC. Kaxiie-
TO DVKOROIUTETH TOCTUTTTU OOTRITIUX VCIIEeXOR R CO3JAaHHH StbQ)EETHEHG pﬂﬁﬂTﬂIﬂH_[]?D{ KOMdH/J, 4 KOMY-TO

AOKYMEHT AOANMMUCAH |
SNEKTPOHHOW MOANMCHLIO HYCCKOMY IIPHMCHCHHIO KOHICIOIHH KOMAHIDI. ,HEIH{E
Ceprudukar: ! 1 12000002A633E3D113AD425FB50002000002A6 [HHKH, IIPHACPAHBAIOMIHCCA KOMaAaHAHOI'O IIOAXOIdd B
Bnaneneti: lLlebayxora TatbaHa AnekcaHaposHa IHE (baI{TGpLI:, KOTOPBIC GHGGG@GTE}’TOT CO3JJaHHED

Nemcreutened: ¢ 20.08.2021 no 20.08.2022
1 evpermua1€CKAA Udcmb
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VHPEIBHEHIIE KOMAaH/OH ITPOCKTa — 3TO CITOCOOHOCTBH MCHECIKEPa HIIH OPl'aHH3aIlHIT KOOPAHHHPOBATD

HEHICTBHS TPYIOIBI JIHOAEH, CBS3aHHOH OIJHHM ITPOEKTOM JJIS BEIMIOJIHEHMS CTPaTerHyecKHX 3ajad.
YIIpaBjIeHHe KOMAaHIOH BKIIIOYAET B Cce0d KOPIIOPAaTHBHYIO KOMMYHHKAI[HIO, ITOCTAHOBKY IIEIIEH H 3ajad,
OLIEHKY JEeSTEIBHOCTH KaKIOoro OTAEIHbHOIO COTPYIHHKA, KOHTPOIbF M PErVIHPOBKY HasHAUEHIMIT M
pacItHCaHHH, paboyeH 3arpy3KH.

Cpem VYACTHHKOB IIPOEKTa IIPHHATO BBIAEIATh 3aKa3uMKa, HHHIMATOpa ITPOEKTa, Kyparopa,
PYKOBOJHUTEIS ITpoeKTa (TIpoeKT-MeHe I Kepa), HHBECTOPOB, KOHTPAKTOPOB, CYOKOHTPAaKTOPOB, ITOCTABII[HKOB,
OpraHel BJIACTH H KOHEUYHBIX ITOTpeOHTeneH. HamOombIllero BHHMAHHMA 3aciIyKHBAaeT HMEHHO ITPOEKT-
MEHEDKED - JIHI0, OTBEYAIOIIEE 3a BBIMIOIHEHHE, CKOPOCTh H KAYECTBO BCETO ITPOEKTA.

CHcTeMa VIIpaBIEHHS CO3JAaHHOM KOMAHJOH ITPOeKTa BKIFOYAET OPraHM3aliOHHOE INIAaHHPOBAHIE,
KaJpOBOe oOecIieueHne, a Takke (PYHKIIHH KOHTPOIS H MOTHBAIIHH TPYAOBBIX PECYPCOB IS 3( (PeKTHBHOTO
Xoma paboT M 3aBepIleHHT IMpoekTa. CHCTeMa HallelleHa Ha PYKOBOJACTBO M KOOPAHHAIIHIO JeSATEIBHOCTH
KOMAH[Bl ITPOEKTa, HCIIOJIB3YET PasHbIe CTHIH PYKOBOACTBA, METOJABI MOTHBAIMH, aJIMHHHCTPAaTHBHEIE
METOJBL, ITOBBIIIEHHE KBAIM(PHKAI[HMH KaJpOB Ha BceX (pazaxX KH3HEHHOTO I[HKIIA ITPOeKTa
JIII1 KOMaHIbI IIPpOeKTa HeOOXOMMMO HAlMYHE V €€ WIEHOB KOMOMHAIMH B3aHMOIOIIOIHSIONIX HABHIKOB,
COCTABIISIOIIX TPH KaTETOPHH
TeXHHYECKHE W/HIH () YHKIMOHAIBHEBIE, T.€. IMMPOo(eCcCHOHAIbHbIE HaBBIKH,

HABBIKH I10 PEIIEHHIO MPOOIIEM H IIPHHSATHIO PEIIEHHIT,

HABBIKH MEXIHYHOCTHOIO OOIeHHs (IIpPHHSATHE PHCKa, ITOJIe3Has KPHTHKAa, aKTHBHOE CIIyIIaHHe H T.1.).
Komanma obGnagaeT TaKHMH CYIIECTBEHHBIMH TIPH3HAKAMI:

BHYTPEHHSI OpPraHH3allisL, KOTOPas COCTOUT M3 OPraHOB VIIPaBJIEHH, KOHTPOJS M CaHKI[HI,

TPYITIOBEIE IIEHHOCTH, Ha OCHOBE KOTOPBIX (POPMHPYETCS YYBCTBO OONIMHOCTH B KOMAaHAE H CO3JacTCH
OOIIECTBEHHOE MHEHHE,

COOCTBEHHBIH IIPHHIMIT 000COOIEHHS, OTIIMYAIOIHH €€ OT APYTHX KOMaH/T,

IPYIOIOBOE JABJIIEHHE, T.€. BO3JCHCTBHE Ha IMTOBEJCHIE WIEHOB KOMAH/HBI C ITOMOIIBIO OOIIHX IIeIell H 3a7au
IEeSATELHOCTH,

CTPpeEMJIEHHE K YCTOHYMBOCTH Onarogapsd MeXaHH3My OTHOIIEHHH, BO3HHKAIOIIHX MEXIY JIOABMH B XOZE
perieHHs oOIIHX 3a1ay4;

3aKpEIUIEHHE OIPeAeIIeHHBIX TP IHIIHI.

YIIpaBieHHe KOMAHIOH ITPOEKTa CBS3aHO C HeOOXOAMMOCTBIO CO3JAaHMS PAllHOHAIBHON CTPYKIVPHL,
oOecrieueHHSI BBICOKOIl  CTelleHH ITpo(ecCHOHAIH3Ma  COTPYAHHKOB, CIIOKHOCTBEO  JOCTHIKEHHS
OITHMAJILHOI'O COOTHOINEHHS BHEIITHETO KOHTPOIS M HE3aBHCHMOCTH KOMaHIbl. MeHeKep IMpoeKTa JOIKEH
OBITH THOKHM H YBEPEHHBIM B ce0e M B CBOHX COTPYIHHMKAX. BiIMsHNe B KOMaHIe OCHOBAHO HE Ha CTaTyce
IIIH TTOJIO’KEHHH, a Ha ITPo()eCCHOHAIN3Me H KOMIIETEHTHOCTH.

Bonpoch! 1715 00CYKIeHHA HA NPAKTHIECKHX 3aHATH AX:
1. @opmupoBaHHE H pa3BHTHE KOMaHIHI.

2. IIpuHIHIIEI TpoeKTa (POPMHPOBAHHS KOMAHJIBI.

3. Metomp!l (hOpMHPOBAHH S KOMAHIbI IIPOEKTA.

Pexomenoyemana numepamypa:
OcroeHas numepamypa.

1. Masyp, M. 1. OcHOBBI IIpOeKTHOH JiesaTenbHOCTH: yuel. rmocodue / [M.M. Maszyp, B.JI. larmpo,
H.I'. Ompaeporre u ap.|; Ilox pex. .M. Masypa u B.JI. Illarmmpo. - 10-e u3x., crep. - M.: Omera-JI, 2014,
- 960 c.

2. Horukora M.B. VipaBneHHe perHOHAIbHBIMH IIPOeKTaMH H IIporpaMMaMH | OIeKTPOHHBIH
pecypc|: yuebHoe mocodne / U.B. HoBukosa, C.b. Pyii. - O1eKTpoH. TEKCTOBBIE JaHHBIE. - CTaBPOITOID:
CeBepo-KaBka3ckuii (emepanbHblii yHHBepcHTeT, 2017. - 277 c¢. - 2227-8397. - PexyM JocTyIa:
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| AIOKYMEHT NOAnNUCcAH
SNEKTPOHHOWM MOANMACHIO

Ceptudurar: . 12000002A633E3D113AD425FB50002000002A6 oBRaHHeEM Microsoft PI‘UjECt [BJIEI{TPDHHLIﬁ pEC}"pC] /

Bnageneu: lebayxoea TaTesHa AnekcaHgpoBeHa _
CTOBBIE JaHHBIe. - M.. HHTepHeT- YHHBEPCHTET
[levicTantenen: ¢ 20.08.20241no 20.08.2022 D,  2016. - 147  c.- PexmM  JocTya:
http://www.iprbookshop.ru/52169.- 5bC «IPRbooks», mo mapomnto ObC
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BBE/IEHHE

JucimmmHa «OCHOBBEI ITPOEKTHOH JIESTENLHOCTHY ITPeJHa3HaueHa IS ITOATOTOBKH
CIIEIIHAIINCTOB C BBICHIHM OOpazoBaHHEM II0 cIelHaIbHOCTH 38.05.01 «DOKOHOMMYECKas
Oe3omacHOCTh». Ilenmpro yuyeOGHOH JHCIHIUIMHBI SBISIeTCS (POPMHPOBAHHE TeOPeTHYECKHX
3HAHHH B ITPOEKTHOH JEATEIILHOCTH, a TaKKe IIPAaKTHYECKHX HABBIKOB IIO pa3paboTKe H
peaTH3alH IIPOeKTOB B ITpodecCHOHAIBLHOH cepe.

3ajgayaMH Y4eOHOHM JUCIHIUIMHBEL SBJISIOTCS. OIPEAelIeHHe IIeJIM H 3aJa4d ITPOEKTHOH
HNEATEJIbHOCTH, H3YUYEHHE METOMHYECKHX OCHOB VIIPABIEHHS COJIEPKAaHHEM, CTOHMOCTBIO,
BPEMEHHBIMH 3aTpaTaMH, PHCKAMH, KOMMYHHKAI[HSIMH ITIPOEKTOB, aHAIM3 OCHOBHEIX 3TallOB
KM3HEHHOTO IMMKJIA ITPpOeKTa, OIIpelJelleHHe OCHOBHBIX ITOKazarelneH HS(P(PeKTHBHOCTH
MIPOEKTHOH JIeTelbHOCTH, (POPMHpOBaHHE YMeHHMI ITpeJCTaBIeHHS M 3al[HThl Pe3yIILTaTOB
IIPOEKTHOH JAeSATEIIbHOCTH.

B coorBercTBHH ¢ Y4YeOHBIM IUIAHOM IIO HaIlpaBiIeHHIO IoAroToBkH 38.05.01
«OKOHOMHYecKass Oe30ITaCHOCTh» MPO(HIL ITOATOTOBKH  «OHHAHCOBO-3KOHOMHYECKOE
oOecrieyeHHe (pefiepalbHBIX TOCYJapCTBEHHBIX OPraHOB, OOeCIeYHBAIOIMX Oe30ITaCHOCTE
Poccurickonn @Denepaliiy, TUCIOUIMHA «OCHOBEI ITPOEKTHOH JIESTEIbHOCTH» OTHOCHTCS K
00s3aTeIbHOH YacTH. Ee 0cBOeHHE IIPOXOAHUT BO 2 CEMECTPE.
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1. OBIIAS XAPAKTEPUCTHUKA CAMOCTOATEJILHOHN PAFOTHI _
CTYAEHTAIIPH U3YUEHHUHU JTUCHUIIJINHBI «OCHOBBI ITPOEKTHOUN
HJEATEJIBHOCTH»

CamocTosgrenpHas paboTa - INTaHHpyeMas yueOHast, yueOGHO-HCCIeI0BaTelIbCKas, HayUHO-
HCCIIeJ0oBaTeIbcKass padoTa CTYAEHTOB, BBIIIOJIHIEMAasI BO BHEAyIHTOPHOe (ayIUTOPHOE) BPeMs
IT0 3aJJaHHIO M ITPH METOMHYECKOM PYKOBOJICTBE IIPEITOAABATENSL, HO O3 ero HEMOCPEACTBEHHOIO
yyacTHg (IIpH YacTHYHOM HEIMOCPEeJACTBEHHOM VYYAaCTHH IIPEIOJaBaTels, OCTaBJISIOIIEM
BeYIIYIO POJIb 3a pabOTOH CTYIEHTOB).

CaMocTtogrenbHas padora CTyAeHTOB B BY3e gBnfercd BaXKHBIM BHJIOM Y4eOHOH H
HAaYYHOH JeSATEINbHOCTH CTyIeHTa. CaMocTosATeNnbHas padboTa CTYIEHTOB HIPAET 3HAUMTEIIbHYIO
POIIb B PEHTHHIOBOH TEXHOIOIHMH O00yueHHs. B CBs3H ¢ 3THM, 00yueHHe B BY3e BKIIOYAaeT B
ce04 IBe, IIPaKTHYECKH OJMHAKOBEIE IT0 00beMY H B3aHMOBIIHSIHHIO YaCTH — ITpoIecca 00yUeHH
H 1poriecca camMmooOydeHHd. [losromy CPC momkHa cTraTh 3()(QeKTHBHOH H IleJIeHaIlpaBIeHHOMH
paboTOH CTYJEHTA.

K coBpeMeHHOMY CITEIHAIMCTY OOIIECTBO IPETBABIISET JOCTATOUYHO IIIMPOKUH IIEPEYEHD
TpeOOBaHHIL, CPeOH KOTOPBIX HEMAIOBAKHOE 3HAYEHHE HMMEET HAIHYHe Y BBIIIYCKHHKOB
OIPEHEIEHHBIX CIIOCOOHOCTEH M YMEHHS CaMOCTOATEILHO JOOBIBATh 3HAHMS H3 PA3IIMYHBIX
HCTOYHHKOB, CHCTEMaTH3HPOBaTh ITOIYYEHHYIO HH(OPMAI[HIO, JaBaTh OI[EHKY KOHKPETHOMH
(pHHAHCOBOH CHTyalMH. (DOPMHPOBAaHHE TAKOIO YMEHHS IIPOHCXOJHT B T€YEHHE BCEIrO IepHOa
OOVUYEHHS Yepe3 Y4YacTHE CTYJIEHTOB B ITPAKTHYECKHX 3aHSTHSX, BBIMIOJIHEHHE KOHTPOJIBHBIX
3aJaHHiI M TeCTOB, HaIlMCaHHE KYPCOBBIX H BBIITYCKHBIX KBaITH(PHKAIIMOHHBIX padoT. IIpn 3TOoM
CaMOCTOSTEeIbHAs paboTa CTYAEHTOB HIPAeT PEeIIaloIyI0 POk B XOJE BCEro Y4eOHOIO
ITpoliecca.

Benyiasg mems opraHmszaipid M ocvilecTBleHHS CPC goikHa COBIIQJaTh C IEITRIO
00yUYeHH S CTYAEHTa — IIOArOTOBKOH CIIEIHamcTa H OaKalaBpa ¢ BRICIIHM oOpa3zoBaHHEM. lIpu
opraumzanmi CPC BaKHBIM H HeOOXOJHMBIM YCIIOBHEM CTaHOBSATCS (POPMHPOBAHHE YMEHHS
CaMOCTOSTEIBLHOH PadOoTHl JJIS IMPHOOPETEeHHS 3HAHHI, HABEIKOB H BO3MOJKHOCTH OPraHH3al[HH
yueOHOH H HAYYHOH JESTEILHOCTH.

QOpMBEI  CAMOCTOSTEIIBHOH PaloThl CTYAEHTOB Ppa3zHOOOpasHEl. B COOTBETCTBHH C
paboueH IporpaMMoN IJUCIHIIUIMHEI «OCHOBBI ITPOEKTHOH JESTEIILHOCTH» IIPEIYCMOTPEHE]
CIIeIVIOIIHE BHIABI CaMOCTOATEIILHOH pabOTHI CTYAEHTA:

- CAMOCTOSATENIFHOE H3YUEHHE JINTEPaTYPHI,
- TIOATOTOBKA IIpe3eHTaLHIT,
- BBITIOJIHEHHE TIPAKTHYECKHX 3aJaHHI.

Ilens camocmoamensbHO20 U3YUEeHUA TUmMePamypsl — CaMOCTOSTEIILHOE OBIIAJEHIIE
3HAHHSMH, OITBITOM HCCIIEI0BATEIIBCKOH AeITeIIbHOCTH.

3adauamu caMOCTOSATEILHOIO H3YUEHHS IIMTEPATYPHI SBILIIOTCA:

. VIIyOJleHHe H pacIIHpeHHe TeOPeTHYECKHX 3SHAHHIL,

. (opMHpOBaHHE YMEHHI HCITOIb30BAaTh HOPMAaTHBHYIO, IIPABOBYIO, CIIPABOYHYIO
JOKYMEHTALHIO H CIIEI[HAIIEHYIO JTHTEPaTypy,

. pa3BHTHE II03HABATEIBHBIX CIIOCOOHOCTEH H aKTHBHOCTH CTYIEHTOB.

HEJII’:M CaMocmoame/IbHOZ0 6blIN0OJIHEHIHA KﬂHﬂlpﬂﬂbHﬂﬁ paﬁﬂmm 1o JHCIIOUIIHE
ABIIACTCA OBJIIAACHHE QJ}H,[[HLIEHTE],J]LHBIMI SHAHH AMI, Hpﬂ(l)EGCHGHElJILHBIhﬂI YMCHIAMI H
HdBbIKAMH = ACATCIIBHOCTH  IIO  IIPO (1)IIJ]ID:, OIBITOM  TB Gp‘IECI{Gﬁ: HCCIIe0BaTelIb CKOH

JNEATCIIBHOCTH.
3aoauamu JaHHOI'O BEHJ1a CaMOCTOSTEIbHOH paﬁﬂTLI CTYJICHTA ABJIAHOTCAH.
. CUCTEMATHRATIAA 1T RAKDEINTEHHC ITOJIIYVUCHHBIX TCOPCTHYCCKIIX 3SHAHHH W
NOKYMEHT NOANWUCAH
INEKTPOHHOW NOAMACHIO _
Ceptuchukar: 12000002A633E3D113AD425FBS0002000002A6 STHUCSCRIX SHAHHIH
Bnapeneu: LleBayxoea TatkaHa AnekcaHapoBHa

OB4Th HOPMATHBHYVIO, IIPABOBVIO, CIIPABOYHYIO
Nencrentened: ¢ 20.08.2021 no 20.08.2022
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® (bﬂphﬂ [POBAHHC CAMOCTOATCIIBHOCTIL MBITIIICHH A, CITocCOOHOCTEHN K
CaMOPa3BHTHIO, CAMOCOBCPILHICHCTEOBAHHIO H CaMOpPCAJIH3aIlHIH,

® Pa3BHTHE HCCIIEAOBATCIIBCKIIX }fMEHI]ﬁ;

® HCITIOJIIb30BAHIIE MATCPHAJIA, CG@pﬁHHGI‘D H IIOJIYVHCHHOIO B XOJC

CaMOCTOSTEIILHBIX 3aHSITHI Ha CCMHHAPAX, Hd ITPAKTHYCCKIX H HﬂﬁﬂpﬂTﬂpI{BIK SAHATIIIX,
IIPH HaIOICAHITH KYPCOBOI'O IIPOCKTA.
B PE3IVIIBTATE OCBOCHHMA JHCITHITIJITHBI (bﬂphﬂIp}*’IOTCH CIIEAYIOIIHE KOMIICT CHITHIH.

Kon, ¢dopmymrpoBka KOMIIETHI[HH Kox, ¢opmymrpoBka HHIHKATOPa
YK-2. CriocoGeH ympaBiasarh nmpoekroM Ha | U/I-1vx2 QopMylmHpyeT Iedb ITpoeKTa, OIpelellseT
BCeX ATalax ero XKH3HEHHOIO I[HKIIa COBOKYVYITHOCTH B3aHMOCBS3aHHBIX 3a4a4, 00eCIIEUHBAFOIIIX

€€ JOCTHKEHHE H OIIPEACIsSeT OXHIAcMbIE PE3YIbLTATH
peIleHHs 3a71a4,

NJ1-2vx.o paspabareiBacT IUIAH JACHCTBHH JUIS PEIEHHS
3ajau IIPOeKTa, BBIOMpas OITHMAIBHBEIN CIIOCO0 HX
PEIlleHHs, HMCXOAS M3 JAEHCTBVYIOIHX ITPAaBOBBIX HOPM H
HMEFOIIXCS PECYPCOB H OTPaHNYEHHI

MNJ1-3vx2 obecrieynBaeT  BBIIIOJHEHHE  IIPOEKTa B
COOTBETCTBHHU C VYCTAHOBJIEHHBIMH I[EISIMH, CPOKaMH H
3aTparaMH, HCXOAS M3 JEHCTBVIOIIMHX IIPABOBBIX HOPM,
HMEFOIIIXCS PECYPCOB U OTPAHHYEHHH, B TOM YHCIIE C
HCITONIb30BAHHEM IIH(POBBIX HHCTPYMEHTOB.

2. IJIAH-IT'PA®HUK BBIIOJIHEHN S CAMOCTOSTEJILHON PAEOTHI

Komsl CpencTtea H OO0BeM 4acoB, B TOM YHCIIE
peann3yeMbIX BT IesTe TbHOCTIL TEXHOJIOTHH CPC KoHTakTHas Bcero
KOMITeTEHITHI, — OIlEHKH padota ¢
HHIHKATOpa(0oB IIPEITOJARaTe

) TIeM
2 ceMecTp
YK-2 (M- C MO CTOSTE L HO® CobecemoBaHie 5.4 0.6 6,0
éﬁ?}zﬂ_” H3YUYEHHE
) TMTEPATYPHI T10
(MA-3vie2) TeMaM Nel - Ne8.
YK-2 (U]I- [Ioarororka CoOecegoBaHue 8,1 0.9 9
lvx2) IIPaKTHYECKOMY
(U-2vx-2) 3aHSATHIO.
(M-3vk-2)
Hroro 3a 2 cemectp 13,5 1,5 15
Hroro 13,5 1.5 15

3. KOHTPOJIBHBIE TOYUKH U BU/Ibl OTYUETHOCTH 110 HUM
B paMkax pedTHHIOBOH CHCTEMBI YCIIEBAEMOCTEL CTYAEHTOB IO KaKAOH JUCIIMIIINHE OLIEHHBAETCH B

XOAC TCKYIICI'O KOHTPOJIA H HpﬂMEH‘C}’IG‘IHGﬁ ATTCCTAILlITI.
I[Tnur  ThoReTAHUU  TEKVITIATO - KOHTNOTY  NAUTUHTOBAS OIleHKa 3HaHHH CIVIACHTa OICHHBACTCA

AOKYMEHT NoarnncAH
CIIC, SMEKTPOHHOW NOANMUCHIO
chepmqmar; 12000002A633E3D113AD425FB50002000002A6 Cpoxu KommmiecTrO
Bnapeneu: Llebayxoea TateAaHa AnekcanapoeHa BBITIOTTH e HILS 6aIIOB
| |Aeicteutened: ¢ 20.08.2021 no 20.08.2022
i LIPaKTHYECKOE 3dHITHE No & 16 Henena 33
HMtoro 3a 2 ceMecTp: 33

HUToro: 55
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MaxkcHMaIbHO BO3MOXKHBIH Oallll 3a BeCh TEKYIIHH KOHTPOIb YCTAHABIIMBAETCSA PaBHBIM
55. Tekyllee KOHTPOIBHOE MEPOIIPHATHE CUMTAETCS CAAHHBIM, €CIIH CTYIAEHT ITOIIVUMII 3a
Hero He MeHee 60% OT YCTAHOBJIEHHOIO IS STOrO KOHTPOIS MaKCHMaJIbHOro Oasria.
PeHTHHIOBBIN Oajlll, BRICTABISEMBIH CTYJIEHTY 3a TeKVYINee KOHTPOIBLHOE MEPOITPHSTHE,
CIAHHOE CTYAEHTOM B YCTAHOBJIEHHbIe I'Pa()HKOM KOHTPOIBHBIX MEPOITPHSATHI CPOKH,
OIPEHENSAETCS CIEMYIOIIM 00pa3oM:

YPOBEHB BHIITOIHEHHSI KOHTPOIIBLHOI'O PelTHHIOBEIH Oann (B % OT MaKCHMAJIBHOTO
3aJaHHI Oalliia 3a KOHTPOJILHOE 3aJlaHHE)
OTIIMYHBIH 100
X OPOIIIHH 30
Y IOBIETBOPHTEIHHBIH 60
HeynoBneTBOPHTEIIFHEIH 0

IIpoMe:KYTOUHAS AaTTeCTAUA

[Iporieypa 3avera ¢ OIEHKOM KaK OTACIIBPHOE KOHTPOJIbHOE MEPOITPHATHE He IIPOBOIUTCA,
OLIEHHBAHHE 3HAHHH 00YYAIOINET OCS IPOHCXOMNUT TI0 pe3yIIbTaTaM TEKYIIEro KOHTPOIISL

JInddepeHIpOBaHHBIN 3a4YeT BBEICTABILIETCS IO pe3yibTaraM padOThI B CEMECTPE,
IIPHCAAYe BCEX KOHTPOJIBHBIX TOUEK, ITPEeYCMOTPEHHBIX TEKYIIHM KOHTPOIIEM
YCIIEBAEMOCTH.

[Tpn muddepeHIpOoBaHHOM 3a4eTe HCIIONIb3yeTCs IIKajla IlepecueTa PeHTHHIOBOTO
OaJUrano JUCIHIUIMHE B OILIEHKY ITO 5-0allJIbHOH CHCTEME

[IIkamna repecyera peHTHHTOBOrO Oasria o JUCLIHIIIMHE B OLIEHKY IT0 S-0alUIbHOH CHCTEME

PellTHHroBLIH 0211 IO JUCIHILTHHE OneHka mo 5-0a/LILHOM CHCTeMe
38-100 OTJIHYHO
72-87 Xopomuio
53-71 Y aoBJIeTBOPHUTEILHO
<533 HeyaoB1eTBOpPHTEIBHO

Nencreutened: ¢ 20.08.2021 no 20.08.2022

4. METO//MYECKHE PEKOMEHJIAIINH 110 U3YUEHHIO TEOPETHYECKOI O
MATEPHAIJIA

CamocTosTeIbHas padoTa CTYAEHTa HAUHHACTCSI € BHHUMATEIILHOI'O O3HAKOMIIEHHS
C colepkaHHeM yueOHOIo Kypca.

M3yueHne KaXaoH TeMbl ClIeAyeT HAauMHaTh C BHHMATEIBHOT'O O3HAKOMIIEHHS C
Ha00opOM BOITPOCOB. OHH OPHEHTUPYIOT CTYIEHTa, ITOKA3BIBAIOT, YTO OH JOJDKEH 3HATH I1O
JAaHHOH TeMe. BOIpochkl TeMbl KakK OBl HaKIaIBIBAIOTCS Ha COOTBETCTBVIOIIYIO ITIABY
H30paHHOro yueOHHMKa HIM yueOHOro rmocodus. B HTOre AOIKHO OBITH SICHBIM, KaKHeE
BOIIPOCHL TEMBI YU4eOHOI0 Kypca H ¢ KaKOH I'JTYOHHOH PAcKpPBITHEI B KOHKPETHOM YueOHOM
MaTepHalie, a KakKue BOOOINE OITYIIeHBI. Tpedyercsa TBOpUYeCKOe OTHOIIEHHE H K CaMOMY
COJIEPKAHHIO JIH CI[UTIIIHEI.

BOITpOCEI, COCTABISIOIIME €€ COJIEpKaHNe, 00IagarT pasHOH CTEIIEHBIO BAXKHOCTH.
EcTh BOMPOCH!, BEITIOMHSIONMHE (DYHKITHIO JTOTHYECKOH CBSIBKH COAePKAaHHS TEMBI H BCETO
Kypca, HMEIOTCA BOIIPOCHI OIMCATEIIPHOTO WIH Pa3bSICHHTEILHOIO XapakTepa, a TaKkKe
HCTOPHYECKOTO HKCKypca B 0O0NacTh H3YYaeMOH JHCIHUIUIMHBI. Bce 53TH BOIIPOCHI HE
COCTABIISIFOT CYTH ITOHSATHITHOTO, KOHIIENITYAIIbHOTO COAEPKAHHUSA TEMBI, HO HEOOXO MBI

LI LHEITOCTHOI'O BOCIIPHATHA H3VIdCMbIX ]’[pGﬁHEM.

Nrvyaemaqd MUCITHTIITHHA ~ WMeeT  CROM KﬂTETGpHEiJ]LHG-HGHHI‘I]ﬁHBIﬁ dITIIap4r.
OOKYMEHT NoanmncAH

ANEKTPOHHOW NOANUCHIO JH CTPOHTCA KaikJasd HaVKa. [IoHITHS —

Ceprudbuirar: = 12000002A633E3D113AD425FB50002000002A6 dK H WE@HDI‘G ITO3HAaHIA, JIOTHYECKIICE

Bnapenet: Ulebayxosa TathaHa AnexkcaHgpoBHa JIOKHOMY, OT SIBIEHHS K CYIIHOCTH Ber
a .

VIHACTCSH, 4 COACPKAaHIC ]'[pHGﬁpETEHHLIX

SILALLFLFL V1dlvDrilva 1L YwidJiDLvL, PaviliiDiD il DLV

CT}",[[EHT HJOIIKEH ITOHHMATL., YTO CAMOCTOATCIIBHOS OBJIAACHHE 3HAHITAMI ABIIACTCA
I''TaBHBIM, OITPCACIISFOII M. BrIcImmas 1momna cos3gacT IS STOr0 HeOOXOIHMBbIE YCIIOBH AL
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IoMoraeT OyAYIIEMY BEICOKOKBAITH(HIIHPOBAHHOMY CIIELIHAIHNCTY OBIIAJETh TEXHOIIOTHEMH
CaMOCTOSITEIIBHOTO ITPOM3BOJICTBA 3HAHMH.

B camocTrosgreIbHOH padoTe CTYAEHTaM IIPHUXOJUTCS HCIIOIB30BATh JIUTEPATYPY
Pa3IMYHBIX BHJIOB. IIEPBOHCTOYHHKH, MOHOTIpa(pHH, Hay4dHble COOPHHKH, XPeCTOMATHH,
yueOHHMKH, yueOHbIE TTOCOOHS, KYPHAIBI H Ip. M3yueHHe Kypca mpearonaracT 3HakOMCTBO
CTYAEHTOB C OONBIIHMM OO0BEMOM HAYVUYHOH M YUeOHOH IMTEPATYPEI, UTO, B CBOIO OUEPEb,
ITOPOKAAET HeOOXOANMOCTE BEIPAOOTKH YV HHX PallHOHAILHO-KPHTHYECKOI'O IIOAXOAA K
H3y4YaeMbIM HCTOUHHKAM.

YTOORI HE «YTOHYTBE» B OIPOMHOM OOBEME PEKOMEHJIOBAHHEIX eMY JIIS H3YUESHHS
HCTOYHMKOB, CTYIEHT, IIPEXKIE BCETO, MOKEH HAYUYNUTHCS IIPABIUIBHO HMX YHTAaTh.
[IpaBiibHOE UTEeHHE PEeKOMEHJOBAHHBIX HCTOYHHKOB IIpeAIioNaracT  CIEeOBaHIeE
HECKOIIBKHM HeCIOKHBIM, HO BEChMa ITOJIE3HBIM TTPABHIIAM.

[IpemBapUTeIbHBIH ITPOCMOTP KHHIH BKIIOYAET O3HAKOMIIEHHE C THTVYIBHBIM
JTUCTOM KHHTH, AaHHOTAI[MEH, ITPEAHCIIOBHEM, OITIaBJIeHHEM. [IpH O3HaKOMIIEHHH C
OIJIaBIeHHEM HeOOXOIHMO BBIJEINHTh Pa3/lellbl, TTIaBbl, ITaparpadsl, IPeACTaBILIIOIIHE JIJIT
BaC HHTepec, Oerio HX IPOCMOTPeTh, HANTH MecTa, OTHOCSIIHecsS K TeMe (a03allbl,
CTPaHHI[EL, ITaparpadsl), H MO3HAKOMHTECS ¢ HHMH B OOIIHX YepTax.

HayuyHple  H3MaHHSA  COIPOBOKIAIOTCS  PAa3MYHBIMH  BCIIOMOTATEelIbHBIMI
MaTepHalaMi — Hay4YHBIM allllapaToM, II03TOMY Ba)XHO 3HATh, U3 KaKHX OCHOBHBIX
BJIEMEHTOB OH COCTOHT, KAKOBBI €0 () YHKIIHH.

3HAKOMCTBO C KHHTOI JVUIIEe BCErO HAUHMHATh C H3YUEHHS aHHOTAI[MH — KPaTKOIH
XApPaKTEPUCTHKH KHHTH, PacKPBIBAIOIIEH €€ COJIep:KaHHe, HJIEHHYIO, TEMAaTHYECKVIO H
’KAHPOBYIO HAIIPaBIEHHOCTh, CBEIEHHSI 00 aBTOpe, HasHAuUeHHe H IPYrHe OCOOSHHOCTH.
AHHOTAI[HUA IIOMOr'aeT COCTABHUTH ITPEABAPUTEIILHOE MHEHHE O KHHTE.

['1y0Ke TOHATE COAEPIKAHIE KHHUTH ITO3BOIISIOT BCTVIIMTEIIRHASL CTAThI, B KOTOPOH
IaeTcs OIlEHKaA COJEep’KaHMsS KHHIH, 3aTparMBacMOH B HEH IPOOIeMaTHKH, COLEPKHTCS
HH(pOPMAIHS O JKH3HEHHOH H TBOpYeCKOH OHOrpauH aBTOpa, BBICKA3BIBAIOTCS
IIOJIEMHYECKHE 3aMEYaHHs, Pa3bsSCHSIIOTCS OTAEIIbHEIE IIOIMOKEHHS KHHIH, JTArOTCS
KOMMEHTApHH U T.J. BOT mmoueMy 3HAKOMCTBO C BCTVIIMTEIIBHOHN CTAaThEH ITPEICTaBIISIETCA
OYEHb BAKHBIM. OHO IIOMOI'a€T CTYIEHTY COPHEHTHPOBATHCSI B TEKCTE padoThI, OOpaTHTh
BHHMAaHIE Ha e HaHOoJee [IEHHBIE U BaKHBIE pa3/eiIbl.

ToH e IemHM COJNEHCTBYET 3HAKOMCTBO C OITIABIIEHHEM, IIPEIHCIIOBHEM,
IIOCTIECIIOBHEM. BechbMa ITOJIE3HBIMH 3IEMEHTAMH HAayYHOI'O armrapara SBIISIFOTCS CHOCKH,
KOMMEHTAPHH, TAOJIHIIBI, IPaHKH, CITHCKH JHTepaTypsl. OHH HE TOINBKO HLIFOCTPHPYIOT
OTJICIILHEIE IIONIOKEHHMSA KHHTH WM CTaThM, HO H caMH II0 cebe  SBISIOTCA
T OITOTHHT€JIPHBIM HCTOYHHKOM HH(OPMALHH IS YHTATETIS.

Ecmm umrarens 3aMHTEpecOBala Kakas-TO BBICKAa3aHHAs aBTOPOM MBICIIL, HE
HaIle[Ias IoapoOHOr0 OCBEIEHHS B JaAHHOM HCTOYHHKE, OH MOKET OOPaTHTHCS K TEKCTY
HCTOYHHMKA, YITOMHHAEMOI'O B CHOCKE, JIMOO K HMCTOYHHMKY, KOTOPHIH OH MOXKET HAHTH B
CITHCKE JIMTEPATYPEI, PEKOMEHIOBAHHOH aBTOPOM JJISI CAMOCTOSTEIBHOIO H3YUEHH L.

CyIIeCTBYET HECKOILKO (DOPM BeJeHHS 3aIlHCEH

— mu1aH (IIPpOCTOH H pa3BepHYTBIN) — HanOojee KpaTkasd QopMa 3aIlHCH
ITPOYHTAHHOT O, IMPEeACTABILIION[Aas COOOH IepeueHh BOIIPOCOB, pacCMaTPHBAEMBIX B KHHIE
HIIH cTarbe. PasBepHYTBIH IUIAaH IIPEACTABISAET coOOH Oolee IOAPOOHVIO 3aIlHCh
ITPOYNTAHHOTO, C JAeTalmM3al[ed OTAEIBHBIX IMTOJIOKEHMI H BEIBOJOB, C BHEIITHCKOH I[HTAT,
CTAaTHCTHYECKHX JAaHHBEIX M T.H. Pa3sBepHYTBIH IINIAH — HEOIEHHMBIH ITOMOIIHHK ITPH
BBICTYIUIEHHH C JOKIIaJOM Ha KOHKPETHYIO TeMYy Ha CeMHHape, KOH()epPEeHIIHH,

— TE3HCHl — KpaTKO C(OpMyIHpOBaHHEIE IIOJIOKEHHS, OCHOBHBIE ITOIIOXKEHHS

QGWMEF{‘_[‘ noarMcAH CTABIIAIOTCA ITOCIIC  IIPCABAPHTICIIBPHOI'O

SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

. 1H ITOMOI'aIOT 34IIOMHHTL H CHCTCMATH3HPOBATD
Bnapeneu: Llebayxoea TatbAHa AneKkcaHapoBHa

Oewncreutenex: ¢ 20.08.2021 no 20.08.2022 HHEe KOHCIIeKTOB
BGJ]LHI}*‘IO POIE B YCBOCHHII H IIOBTOPCHHII Hpﬂﬁ,[[EtHHGI‘G MAaTCPHalla HI'pacT

XOPOIIMI KOHCIEKT, COAcp Kalfiii OCHOBHBIE HJEH IIPOYHTAHHOIO B V4YeOHHKE H
YCIBIIIAHHOIO B JIeKIHH. KOHCIIEKT — 3TO, IO CYIIEeCTBY, HaOPOCOK, Pa3BePHYTHIH IIaH
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CBA3HOI'O PACCKd3ad 110 OCHOBHBIMBOIIPOCAM TCMHEIL.
B kakoH-TO MCEPE KOHCIIEKT PadCCHHTaH (E 3dBHCHMOCTH OT HHIHBIIYaJIbHBIX

0ocoOeHHOCTeH CTy/leHTa) He TOIbKO Ha HHTEUIEKTYaJbHYIO0 H AMOIHOHAIbHYIO, HO H Ha
3PHTEIBLHYIO ITaMSITh, IIPHYEM TeKCT KOHCIIeKTa HEPeJKO aCCOIHMHPYeTCA eIlle H ¢ TeKCTOM
yueOHHKa WIH 3aITHCBHIO JIEKIHH. [[oAaToOMY JIerde 3allOMHHAETCS COJlep/KaHHe KOHCIIEKTOB,
HaITMCAHHBIX Pa300puHBO, ¢ IMOAYepPKHBAHHEM HIH BRIJCICHHEM Pa3psSAKONH KIFOYeBBIX
CIIOB H (ppa3s.

CaMOCTOSTEIbHO H3Y4YeHHBIE TeMBI IPEJOCTABILIEOTCS IPEIlofaBaTelio B (popMe
KOHCITeKTa, II0 KOTOPOMY IIPOHCXOAHT coOecemoBaHHe. TeopeTHUecKHe TeMBI Kypca
(OTIENBHBIEBOIIPOCHI), BEIHOCHMEIE Ha CaMOCTOATEIIbHOE H3YUEHHE, TIPeICTaBIIeHEI HIKE.

Tema camocToaTe IbHOr 0 M3y4eHns Ne 1
«OCHOBBI YIIPABJICHHSA MPOEKT AMH)
BHa JeiTeJIbHOCTH CTYAEHTOB: CAMOCTOSATEIIbHOE H3YUEHHE JIMTEPATYPhI, HCIIOIb30BAHHE

HHTEPAKTHBHBIX Y4eOHBIX KYPCOB
I ToroBnlil NPOAYKT CAMOCTOMAT €JIbHOI PadoTbI: KOHCITEKT

Cpeacrea # TEXHOJIOTHH OI[€HKH: cOOeceJOBAHHE
I1J1aH KOHCIIeKTa:

1. OrmpeneneHne IpoeKTa.

2.  HcTopus yIimpaBIeHHS IIPOEKTaAMII.

3. IIpu3HaKH IPOEKTOB.

PaboTa c smTepatypoii:

PexoMeHyeMble HCTOYHHKH HH(pOPMALHH
(No HCTOYHIKA)

OCHOBHA4 JlOTOJTHUTEIIFHAS MeTtomiyeckas HMHTEpHET-PECYPCHI

1,2 1,2,3 1,2 1,2

Tema camocTOoATEILHOr 0 H3YUeHHS No 2
«ITHHIHHPOBAHHE IIPOEKTA»
BH 1eaTeJIbHOCTH CTYJEHTOB: CaMOCTOATEIIbHOE H3YUEHHE JIIMTEPATYPRI, HCIIOIb30BaHHE
HHTEPAKTHBHBIX YUeOHBIX KYPCOB
I ToroBniil NPOAYKT CAMOCTOMAT €JIbHOH PadoOTbI: KOHCITEKT
Cpeacrea H TeXHOJIOTHH OLlEHKH: coOeceJOBaHHE
II.1aH KOHCIIEeKTA:
1. CrtocoOpl HHUIIMHPOBAHHS IIPOEKTA.
2.  CrpyKTrypa IIPOEKTHOI'O aHAJIH3a.
3. Crpareruu peajms3aiiii IIpoeKTa.
PadoTa c smTeparypoi:

PexoMeHTyeMBbIe HCTOUHHKH HH(pOPMALHH
(No HCTOYHIKA)

OCHOBHA4 JlOTIOITHUTEIIPHAS MeTtomyeckas HMHTEpHET-PECYPCHI

1,2 1,2,3 1,2 1,2

Tema camocTOoATEILHOr 0 H3YUeHHSA No 3
«OpranusanuoHHbIe CTPYKTYPhI YHPABJAEHH A P OEKTAMMB
BHJ JeATeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIILHOE H3YUEHHE JTHTEPATYPhI, HCIIOIb30BaHHE

HHTEePaKTHBHBIX YUeOHBIX KYPCOB

NOKYMEHT NMNOoAanncAH
SNEKTPOHHOU MOANMACKLIO bI. KOHCIICKT
Ceptudbikart: . 12000002A633E3D113AD425FB50002000002A6 e
Bnapenel: lLlebGayxoea TateAHa AnekcaHapoBHa |
Oeicteutenen: ¢ 20.08.2021 no 20.08.2022 THBIX CTPYKT VP VYIIPpABJICHIHSA ITPOCKTaMI.

2. OpraHu3allHOHHAS CTPYKTYpa H cOoJiepKaHHE ITPOEKTa.

PadoTa c iHTepaTypoii:
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PexoMeHyeMBbIE HCTOYHHKH HH(pOPMALHH
(No HCTOYHHKA)

OCHOBHA4 JlOTIOITHUTEIIPHAS MeTtomyeckas HMHTEpHET-PECYPCHI

1,2 1,2,3 1,2 1,2

Tema camocToATEILHOr 0 H3YUeHHS No 4
«ll.1TaHMpoBaHNeE NPOEKTA»

BHa JeATeJIbHOCTH CTYAEHTOB: CAaMOCTOSTEIILHOE H3YUEHHE JINTEPATYPEI, HCIIOIb30BAHHE
HHTEPAKTHBHEIX YUeOHBIX KYPCOB
I ToroBnlil NPOAYKT CAMOCTOMAT €JIbHOI PadoTbI: KOHCITEKT
Cpeacrea u TeXHOJIOIHH OMEHKH: coOOeceJOBaHHE
I1J1aH KOHCIIeKTAa:
1. OCHOBHBIE TTOHATHS H OIIPEIETIEHH 5.
2. llpoleccCrl ITaHHPOBaHIAL.
3. YPOBHH INIAaHHPOBAHHL.

Pabora c mureparypoii:

PexoMeHTyeMble HCTOYHHKH HH(pOPMALHH
(No HcTOYHHKA)

OCHOBHas JIOTIOITHHUTEIbHAS Meromueckas HMHTEepHET-peCcyPCHI

1,2 1,2,3 1,2 1,2

Tema camMocTOSITE/ILHOr 0 H3YUeHHS N2 S
«MapKeTHHI IIPOEKTa»

BHJ eATe/JIbHOCTH CTYAEHTOB: CaMOCTOSTEIbHOE H3YUEHHE JIMTEPAT VPRI, HCIIOIL30BAHHE
HHTEPAKTHBHBIX YUeOHBIX KYPCOB
I ToroBbIii NPOAYKT CAMOCTOAT €JIbHOI Pa00ThI: KOHCIIEKT
Cpeacrea M TEXHOJIOTHH OIIEHKH: cOOeceJOBaHIE
11.1aH KoHCIIEKTA:
1. CoBpeMeHHas KOHIIEIIHSA MAapKETHHIA B YIIPABIIEHHH ITPOESKTaMI.
2. MapKeTHHI OBBIE HCCIIEAOBAHH .
3. PaspaboTKa MapKeTHHIOBOH CTpaTEeruy MpoeKTa.

Pabora c siuTeparypoii:

PexoMeHyeMble HCTOYHHKH HH(pOPMALHH
(No HCTOYHIKA)

OCHOBHas JIOTIOITHHUTEIbHAS Meromueckas HMHTEepHET-peCcyPCHI

1,2 1,2,3 1,2 1,2

Tema camocToOSITEILHOr0 H3Y4UeHHs N2 6
«Onenka 3pPexTHBHOCTH NPOEKTOB. OIleHKA H YHIPaBJIeHHE
PHCKAMH MPOEKTA»
BHa JeATeJIbHOCTH CTYAEHTOB: CAaMOCTOSTEIILHOE H3YUEHHE JINTEPATYPEI, HCIIOIb30BAHHE
HHTEPAKTHBHEIX YUeOHBIX KYPCOB
HToroBnIil NPOAYKT CAMOCT OATEJIbLHOH PAadOTbL: KOHCIIEKT
Cpeacrea # TEXHOJIOTHH OI[€HKH: cOOeceJOBaHHE

NOKYMEHT NoanncAH
SNEKTPOHHOW MOANMMUCHIO (HBIX ITPOEKTOB.
Ceptudmkar: — 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: llebayxoea TaTeAHa AnekcaHapoBHa

OCTIH.
Nencreutened: ¢ 20.08.2021 no 20.08.2022

5. AHaIMM3 MPOEKTHRIX PHCKOB

PaboTa c JiHTepaTypoii:
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PexoMeHyeMBbIE HCTOYHHKH HH(pOPMALHH
(No HCTOYHHKA)

OCHOBHAY

J1OTIOIMHUTENIbHAS

MeTomiueckasd

HHTEPHET-PEC}’PCLI

1,2

1,2,3

1,2

1,2

11.1aH KOHCIIEKTA:

Tema camocrosiTe/IbHOT 0 H3YYeHH s Ne 7
«YpasjeHHe CTOHMMOCTBIO IIPOEKTA»
Bua J1eATe/IbHOCTH CTYAEHTOB: CAMOCTOSTEILHOE H3YUEHHE IIHTEPATYPhI, HCIIOJIb30BAHHE
HHTEPAKTHBHEIX YVUeOHBIX KYPCOB
I ToroBbIii NPOAYKT CAMOCTOAT €JIbHOI Pa00ThI: KOHCIIEKT
Cpeacrea H TEXHOJIOTHH OI€HKH: cOOeceJOBAHHE

1. OCHOBHBIE IIPHHIUIILL VITPABJIEHH S CTOMMOCTERIO ITPOEKTA.
2.  OrweHKa CTOMMOCTH ITPOEKTA.

3. PaGora c.mTeparypoii:

PexoMeHyeMBbIe HCTOYHHKH HH(pOPMALHH
(No HCTOYHIKA)

(OCHOBHAa4g

JlOTOJTHUTEIIFHAS

MeTommueckasd

HHTEPHET-PEG}PGLI

1,2

1,2,3

1,2

1,2

11.1aH KOHCIIEKTA:

Tema camocrosiTesIbHOT0 H3yYeHH s Ne 8
«YnpaBJieHHe KOMAHJI0H NIPOEKTA»

BHJ JeATeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIILHOE H3YUEHHE JTHTEPATYPhI, HCIIOIb30BaHHE
HHTEPAKTHBHEIX YUeOHBIX KYPCOB
I ToroBbIii NPOAYKT CAMOCTOAT €JIbHOM Pad0ThI: KOHCIIEKT
Cpeacrsa M TEXHOJIOTHH OIlEHKH: cOOeCceJOBaHHE

1. DopmMIpoBaHHE H Pa3BHTHE KOMaH/IBI.
2. 1IpHHITHITEI TTpOeKTa (POPMHPOBAHHSI KOMAH/IbI.
3. MeTtoapl pOpMHPOBAHH S KOMAH/IbI ITPOEKTA.

PadoTa c siTeparypoi:

PexoMeHTyeMBbIe HCTOUHHKH HH(pOPMALHH
(No HCTOYHIKA)

(OcCHOBHAa4g

JlOTIOITHUTEIIPHAS

MeTtomyeckas

HMHTepHeT-pecypCE

1,2

1,2,3

1,2

1,2

5. METOINMYECKHE YKA3AHHA 110 ITIOJII'OTOBKE K KPYT'JIOMY CTOJIY

Kp}TJ]LIﬁ CTOJI — 3TO ITPAKTHYCCKOC 3dHATHC, B OCHOBY KOTOPOI'O IIpcAHAMCPCHHO
3dJIOKCHBI HCCKOJIBKO TOUCK 3PCHHA Ha OAIH H TOT 7KC BOIIPOC, Oﬁﬂ}OI{I[EHHE KOTOPBIX

ITOABOAHT K ITPHEMIICMBIM AJIH BCCX YHACTHHKOB ITO3HIIICIM H PEIICHITAM.

KpyrimeIiii cTOJI IPOBOJHTCS € I[ENbIK0 JHATHOCTHKH YPOBHS 3aKpelUIeHHS HOBBIX
3HAHHI, OIEHKH KOMMYHHKATHBHBIX KOMIIETEHI[HI, YMeHHS ITPHBOJIHTL apryMeHTBHl H
KOHTPapryMeHTHI, ()OPMHPOBAaHHE HABBIKOB ITYOJIMYHOI'O BRICTYIUIEHH. [IpH IHArHOCTHKE
PEe3yIbTaTOB OCHOBHBIMH KPHTEPHSIMH SBIISIOTCS:

AOKYMEHT NOANMUCAH

SNEKTPOHHOW NOANUCHIO

Ceptuchukar: 12000002A633E3D M 3AD425FB50002000002A6
Bnapeneu: Lebayxoea TateAHa ANeKcaHpoBHa

AITHOHHOH T'OTOBHOCTH KG@C}"}I(,I[EHI[EG;
PIYMCHTAIHA OTBCTOB Hd BOITPOCHI OINIOHCHTOB,

L BOITPOCOB K BBICTVYIIAIOIIIEMY'.

CTOJIe HEOOXOJAHMMO COCTABHTHh KOHCIIEKT

Nencreutened: ¢ 20.08.2021 no 20.08.2022 |
e W A e i Al Bl e e e W el A A -rr-'n.'i-.;.J i.r_'.r'i. i ---.E.-HJ .i.'-.r'-'_i_i'.i.i.a'.'--'. H.i.i.'—-_'.'-.-j GGIIG}]}]LIM TEME]I‘\'I-

OCHOBHOH I[EIIBIO KPVyI'JIoIo CTOJIa AMABJIACTCA

VITIIYOJIEHHE

TCOPETHHUCCKIIX
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ITpo()eCCHOHAIIBHEIX 3HAHHI H IIPOTHO3HPOBAHH E BO3MOKHBIX ITPAKTHYECKHX PE3YIIbTATOR.

B Xo/e KpyIioro cTona pemIaroTcs CIeAYIONIHe 3aJa4yH yepe3 (OpMHPOBaHHE HAaBBIKORB:

* AKTHBHOI'O CITYIIAHHS H KOMMYHHKAI[HH:

- YMEHHS BBICTTIYINATh Pa3IHYHbIE TOUKH 3PEHHS,

- YMEHHA OTCTaHBaTh COOCTBEHHYIO TOUYKY 3pEHHS,

* KPHTHYECKOI'O MBIIIUIEHHS H IIPOrHO3HPOBAHHS:

- HaXOJKJeHHE 3HAYHMMOH HH(OPMAaIIHH,

- KpHTHYEecKas OlLleHKa JJOKa3aTeJIbCTB,

- OCO3HaHHE MMpeayoeKAeHHI H ITPeaB3SITOCTH,

* COTPYAHHYECTBA H IIO3HTHBHOIO Pa3peIleHHs IIPOOIEMEI;

* Y4acTHSI B pa0OTe IPYIII, PellaroniX O0IeCTBEHHO 3HAYHMEIE ITPOOIEeMEL.

CTyIeHT caMOCTOSTENbHO MpopabaThIBaeT MaTepHalI IO TeMe KPYTIIOrO CTONIa, TOTOBHT
BOITPOCKI ITI0 TeMe KPYTJIOTrO CTOIIA.

IlepeyeHb NUCKYCCHOHHBIX TeM /IS KPYIJIOT O
cT0J1aba30BbIH YPOBEHDL
Tema 5. MapkeTHHr nmpoeKTa
4. CoBpeMeHHAaq KOHIETIIHS H TeHIEHI[HI MAPKETHHTA B VIIPABIIEHHH ITPOEKTaMH.
5. MapKeTHHI OBBIE€ HCCIIEMOBAHH S B IIPOEKTHOM AESTEIbHOCTH.
6. MapKeTHHI OBBIE CTPATETHH IIPOEKTA: pa3paboTKa U pealH3alfis.

Tema 8. YnpasiieHHe KOMAaHA0H IPOEKTA

4. KomaHja nmpoekTa: (popMHpOBaHHE H Pa3BHTHE.

5. MeToapl M MPHHIMITE ()OPMHPOBAHH S KOMAHIbI ITPOEKTA.
IHoBbIIIIEHHBIH

YPOB€EHb

Tema 5. MapKeTHHI IpoeKTa
1. IIporpamma MapKeTHHIra IIPOEKTA.

2. BIOJKeT MapKeTHHT a IIPOEKTa.

Tema 8. YnpasJjieHHe KOMaHA0H IPOEKTA
1. Cocrar KoMaHIbI H TpeOOBaHH A K MEHEKEPaM IIPOEKTa.
2. Opranmzampsg 3pQeKTHBHOH JAeSTeIbHOCTH KOMAaH/IBI.

6. CIINCOK PEKOMEHIYEMOMN JIMTEPATYPBI
6.10cHoBHaA JIMTepaTypa:
1. Masyp, M. U. OCHOBEI ITPOeKTHOH JiesITeIbHOCTH: yuel. nmocodne / [U.M. Mazyp,
B.JI. Tarmmpo, H.I'. Onpaeporre u ap.|; llox pex. U.M. Maszypa u B.J[. [Ilammupo. - 10-¢
3., ctep. - M.: Omera-JI, 2014. - 960 c.
2. Horukora nB. YIIpaBieHIEe PETHOHAIIBHEIMH IIPOEKTaMI H
ITporpaMMaMH | OIeKTpOHHEIH pecypc|: yueOHoe mocoone / U.B. Horuxora, C.B.
Pyiiy. - DIeKTpOH.TEKCTOBEIE JaHHEBIE. - CTaBpOIIONb. CeBepo-KaBKa3cKuil
(pemepanbHbI YHHBepcHTET, 2017. -277 ¢. - 2227-8397. - PexxymM gocTymna:
http://www.iprbookshop.ru/69445 .html ObC 6.2/lonmoJITHHAT eJIbHAA JIAT €paTypa:
AOKYMEHT MOANVCAH ncnoimb3oBanneM  Microsoft  Project

3NEKTPOHHOW MOAMUCHIO ] N
Ceprudikar:  12000002A633E3D113AD425FB50002000002A6 >.]. - ONMEeKTpOH. TEKCTOBBIE JaHHBIE. - M.

Bnapeneu: UWebayxoea TaTeAHa AnekcaHgpoBHa CXHOJIOTHH (HHTWT): 2016. - 147 c.-

169.- 3BC «IPRbooks», 110 1mapormto
Nencreutened: ¢ 20.08.2021 no 20.08.2022

2. Munrko 35.B. Orenka 5(]QpeKTHBHOCTH KOMMEPUYECKHX IIPOEKTOB [ONeKTPOHHBIH

pecypc|: yueGHoe mmocobue / 2.B. Munpko, O.B. 3aBpsioB, A.D. MuHBKO. - DIeKTpoH.
TEKCTOBBIE JaHHBIe. - CapartoB: Ail IIn Op Meamna, 2017. - 553 ¢. - 978-5-4486-0015-9. -
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Pexmm goctyma: http://www.iprbookshop.ru/74230.html 5bC

3. I'apomp g Kepimep CrpaTernyeckoe yIIpaBlIeHHE B KOMITaHHH. MoJIenb

3peroro yIpaBlIeHHSIIpoeKTaMH | OiekTpoHHbIH pecypce]| / KeprHep ['aponb.

- DOIeKTPOH. TEKCTOBHIE JlaHHEBIE. - CapaToB: IIpogobpa3opanue, 2017. - 319 c.

- 978-5-4488-0093-1.

- PexxumM goctyma: http://www.iprbookshop.ru/63802.html355C

MeToq4yeckasi JHTEpaTypa:

1. Mertoanueckue yKas3aHHS II0 BBIITOITHEHHIO MPaKTHYECKHX padoT IO JUCI[HILIHHE

«OCHOBEI ITPOEKTHOH JESTEIILHOCTIH.

2. Mertoanueckne peKOMeHIAIMH JUIA CTYAEHTOB 110 OPraHH3aI[Mi CaMOCTOSTEIIFHON

PabOTHI 110 JUCIHIIUIHHE 110 JUCIIMITIHMHE « OCHOBBI IIPOEKTHOM JIESATEIILHOCTI.

3. MeroanueckHe yKazaHHS I10 BHITIOJIHEHHIO KOHTPOJILHOH PadOTHI 110 U CI[HIUIHHE

«OCHOBEI IIPOEKTHOH JIeATEIbHOCTI). UHTEpHET-PECYPCHI:

1. http://www.economy.gov.ru — cauT MHHHCTEPCTBA SKOHOMHYECKOIO Pa3BHTHSI H

TOproBiM PoccHrickon Mepepaliiiu

2.  http://www.stavinvest.ru/ -  canT  MHHHCTEPCTBA  3KOHOMHYECKOI'O
pa3BUTHS CTaBPOIIOJILECKOrO Kpas

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022



