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AHHoOTaNMs1 K padoveil mporpaMme JHCHHIIHHbDI

HamneHoBaHHEe O CHOBBI IPOEKTHOH JA€AT eJIBHOCTH

JIH CLIHI LT HBI

Kpatkoe OCHOBBI VITPaBJIEHHS IIPOeKTaMH. MHHIMHpoBaHHe ITpoeKTa. OpraHH3alliOHHBIE

COJZICpKaHHE CTPYKTYPBEL VIIPaBJIEHHS IpoekTaMH. I[lmaHHpoBaHMe IpoekTa. MapKeTHHT
npoekTa. OrneHkKa 3¢QdeKTHBHOCTH IpoekToB. OIlleHKa M VIIpaBIIeHHEe PHCKaMH
IIPOEKTA. YIIPAaBIIEHHE CTOHMMOCTBIO ITPOEKTA. YIIPaBIIEHHE KOMAHJIOH ITPOEKTA.

PesynbTaThl OCVINECTBIIIET IIPOIECC  IIOCTAHOBKH IIEMIH  IIPOEKTHOH  JIeSTeIbHOCTH,

OCBOEHH I aHAIIM3UPYET  CTOSIIHE 3afauyl, BBIAEISISI HMX 0Oa30BbBIe COCTaBISIOIIME,

JIH CLIHI LT HBI paccMaTPHBAET BOSMOXKHBIE BAPHAHTHI H OKHAAEMBIE PE3YIILTATHL PEIIIEHHS 3a1a4.

OmnpeaensaeT OCHOBHBIE 3Tallbl IIpollecca IIaHHPOBAHMS ITPOEKTa, aHAM3HPYET
HMEIOIIHECS PECYPCHI M OIPaHHYEHHS, OIEHHBAcT M BBIOHPAET OIITHMAJIbHBIE
CITOCOOBI PEIleHHs ITOCTABIIEHHBIX 3ajayu. YIIpaBISIeT pealu3aled IIPOeKTa B
COOTBETCTBHH C ITOCTABIIEHHBIMH IIETSMH H CPOKAMH, HCXOIS U3 JEHCTBVIOIIHX
IIPABOBEIX HOPM M HMEIOINHXCA PECYPCOB M OrPaHHYEHHI, OIIPENEIISET
5(p(peKTHBHOCTL ITPOEKTa II0 OCHOBHBIM IOKazaTelsM. [IpHMeHSeT ITpHHITHITEHL,
METOJABI H CpeJcTBa PellleHHS CTaHJAPTHRIX 3ajJa4 ITpodeCcCHOHAIbHON
HEeSTEIIPHOCTH, HCIIONB3YA CIIPABOYHO-OMOIMOTEYHEIE, CIIPABOYHO-IIPABOBEIE
0a3pl 3HAHHI C I[EJIBIO ITOHCKAa HeOOXOJAHMOH HH(OPMAaIHH C IIpHMeHeHHEM
HH(OPMAITHOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTHH H C YYeTOM OCHOBHBIX
TpeGoBaHHIT HH(POPMAIHOHHOH G&30IacHOCTH.

TpYIOEMKOCTE, 3.€.
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