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BBenenue

[{enpr0 OCBOEHHS JHCIMIUIHHEL SBIIeTCS (DOPMHPOBAaHHE YHHBEPCAIbHOH KOMITETEHI[HH
(VK-3) n mnpodeccnoHampHRIX KomrieTeHImi (IIK-3 m IIK-5) Oyaymmero marmcrpa 11O
HaIpaBJIeHHIO ITOATOTOBKH 38.04.02 «MeHe KMEHT ».

[{enpro M3yYeHHS THCIIOUIMHBL «TeXHOIOrHSa YIIPaBJIeHHS YeIIOBEYECKHMH PECYPCaAMH»
SIBIIIETC S H3YUYeHHe KOHIIENTYalIbHEIX OCHOB YIIpaBIeHH I IIepPCOHAIOM, (OPMHPOBAaHHE CHCTEMBI
3HAHHI O CYINHOCTH, COAEPKAHHH, TIPHHIMIIAX H MeTOAAaX VIIPaBJIEHHS IIePCOHAIIOM, OCBOEHHE
COBPEMEHHBIX TEXHONOTHMH 5H(P(eKTHBHOIO BO3ACHCTBHI Ha UYeJOBEUECKHE PeCypPCH
OPraHH3aI[HH.

OTY Liellb IMpeAIIonaraeTcs JOCTHYD ITPH PEIIEHHH CIEVIOIIHX OCHOBHBIX 3a1ay:

I. O3HAKOMHTBCA C OCHOBHBIMH KOHIENTVAIbHBIMH IIOAXOAAaMH K  VYIIPABIIEHHIO

YeIIOBEUYECKHMIH PecypcaMi OpraHH3alliI,

2. M3VUHTh MECTO H POIb CHCTEMBI VIIPAaBIEHHS IIEPCOHAIOM B OOIIEH CTPYKTYpe

VIIPABIEHH I OpraHH3al[HEH

3. OCBOHTHL COBpPEMEHHBLIE KaJApOBBIE TEXHOIOTHMHM B  OONACTH  IUIAHHPOBAHHSL,

Npo()eCCHOHATIBHOIO 0oTOOpa, ajallTal[iH, OIEHKH HM aTTecTalliH, MOTHBAIHH,

Mpo()eCCHOHATIPHOI O Pa3BHTHS H BRICBOOOIKIEHNS IIEPCOHAIIA,

4. OCBOMTH METOMABI VIIPABIEHHS COIHAIbLHBIMH OTHOIINEHHSIMH H CIIOCOOBI pa3pelllcHHS

KOH(DJTMKTHBIX CHTYaI[HH.

JlucipnumiHa «TeXHOIOrHS YIIPaBIIEHHS YEIOBEYECKHMH pecypcaMH)» BXOJHT B 4YacThb,
(pOPMHPYEMYIO YYACTHHKAMH 00pa30BaTeIbHBIX OTHOIMEHHH AHCIHMITIMH OIl BO 1mmoarotoBkH
MarucTpoB HarpariaeHHI 38.04.02 MeHEIKMEHT H PeallM3veTcs Ha ITPOMEKYTOUHOH CTaJIHH
TIOATOTOBKH B | ceMecTpe.

D opMHpYeMBIE B IIPOLECCe H3YUEHHS KOMITETEHIHH:

YK-3

CIr1ioco0eH OpraHH30BBIBaTh H PYKOBOAHTE PabOTON KOMAaHbI, BEIpadaThIBasd KOMaHIHYIO
CTPaTErHIO IS JOCTHKEHINS IIOCTABIIEHHOH LIETIH

[IK -3

CriocoGeH OCYILIECTBIISITh CTPAaTErHYECKOE VIIPABIIEHHE PHCKAMH OpPraHH3aLIIH

[IK-5

CriocobeH OCVIIECTRIISATH OIEPAI[HOHHOE M CTPATerHYeCKOe VIIPaBIEHHE ITPOLECCAMH
aIMIHHHCTPAaTHBHOI' O, XO3SICTBEHHOI'O, JOKYMEHTAIFOHHOIO H OPraHH3aI[HOHHOI O COITPOBO K-
IeHHI H 00ecTIieYeHH S JeITeIbHOCTH OpraHH3allii

PesynbTaThl OCBOSHHS JUCIIHIUIMHLI B pa3pes3e KOMITETeHIHIA

YK-3

[ [prMeHssI 3HaHHS O CYIIHOCTH YIIPaBIeHUYECKOH JIesTeIIbHOCTH, CITOCOOEH chOopMHpO-
BaTh () PeKTHBHYIO KOMaHY, BEIPa00TaTh KOMAaHAHYIO CTPaTerHio, KOOPAHHHPOBATH KOMaH/ -
HOE B3aHMOJICHCTBHE

[IK-3

[ IprMeHsIsT 3HaHH S O VITPaBIEHHH PHCKAaMH OpraHH3aliH, cIioco0eH pa3pabaThIBaTh I10-
JIMTHKY B OOITaCTH YIIPABJIEHHS PHCKaMH

[TIK-5

[ IpriMeHsIs 3HaHHS B 00JIaCTH YIIPABIIEHHS YeIIOBEYECKHM pecypcaMH  CIIOCOOEH pas3pa-
OaThIBaTh CTPATETHIO M TAKTHKY VIIPABIEHHS ITEPCOHAIOM, OCVILECTBIISATH VIIPABIEHHE KOM-
TJIEKCHBIMH IIpolieccaMi 00eCIIeYeHH S AeITEIbHOCTH OPraHH3al[HIH

MeToanuecKne VKa3aHHSI COAEpKaT PeKOMEHIAIMH K IMPpaKTHYECKHM padoTaM CTYIEH-

TOB H CTB KB IMEAARBASTHOI ITHTEPATYPEL

Ceprudmar: 2C0BAIAHENETOIITTRCKIFDWKA3AHIIT 110 BBITIOHEHHIO ITPAKTHYECKHX PaGoT 110 AHCIIMIUIHHE
PeneneT exHON OT LT VTP aB e HIt HemoBe Ye CKIIMIL pecypcaMIy:
—  H3YYHTH TEOPETHKO-METOJOJIOTHYECKHE OCHOBHI YIIPABIEHH I YeTIOBEUECKHMH PECYPCAMH
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— PacCMOTPeTh CHCTEMY VIIPARIEHH S TIEPCOHATIOM OPTraHIM3alIfiI
— IPOaHAIM3HPOBATh CHCTEMY CTPATErHyeCKOro YIIPaBIEHH S IIEPCOHAIOM OpraHH3aI[Hi
—  H3YYHTh MeXaHH3M Ioadopa M CHCTEMY aJalTallHH IIepcOoHala,
— IPOaHAIM3HPOBATh OPraHMU3aIMIO TPY/la IIEpCOoHaa,
—  H3YYHTHh MOTHBAIMIO M CTHMYIIHPOBAHHE TPY/ia IIepcOHala
— PaccMOTPeTh CHCTEMY OLIEHKH IIEPCOHANa
— IPOaHAIM3HPOBATh Pa3sBHTHE IIEPCOHANA
— H3YYHTHh MEXaHH3M VIIPaBIEHH I BEICBOOOKIEHIEM TIEPCOHANIA
[IpoBeneHHe MPAaKTHYECKHX 3aHSATHH TIPEMIIonaracT aKTHBHYIO, I[eJIEHAIIPABIIEHHYIO pa-
00Ty OOYUYAIOIIXCS
[{enb MpaKTHYeCKOr O 3aHSITHS — YCBOEHHE BAXKHEHIIHMX BOIIPOCOB KypPCa M BHICTYILIEHHE
KaXJIOro CTYIEHTa Ha KaXJIOM ITPaKTHYECKOM 3aHATHH. Ha IpaKTHYECKOM 3aHSATHH CTYACHTHI
IOIDKHEL YMETh OOBSCHUTH ITOHMMaHHE HMH BOIIPOCOB TeMBI. 11 3TOr0 IPH ITOATOTOBKE K
ITPAKTHYECKOMY 3aHATHIO CTYAEHT JOIKEH BHHMATEIIBHO H3VUNUTE JIMTEPATYPY H METOAHYECKHE
PEKOMEHIAIIHI, TTOATOTOBHTHECSA M OTBETHTL Ha JIFOOOH BOIIPOC TEMEI ITPAKTHYECKOIO 3aHSITHA,
ITPOJIOJKHTE BBRICTYIUIEHHE ITPEABIAVIIETO BBICTYIAKOINETr0. CTYIEHT MOJKET HCIIOIb30BaTh OC-
HOBHBIE HOPMATHBHBIE aKThl H KOHCIIEKTHI H3YUEHHOH JHTepaTyphl. KaKIbIH CTYIAEHT JOIKEH
110 VKa3aHHIO IIPETOiaBaTelsd OTPEIEH3HPOBATh COOOINEHHE, CAEITAHHOE ITPEABIAYIIMM BBICTY-
TTAFOII[HM.

Texkymaa ammecmanyua Kauecmed yC60eHUA MAZUCMPAMIL  NOJIYUEHHBIX 6 npouecce odyue-
HUA 3HAHUU

Tekyimas arrecranpsa padoThl CTYAEHTOB OCVYIIECTBISIETCS B ITPOLECCE ITPOBEACHHUS
ITPAKTHYECKHX 3aHATHH Ha IPOTSKEHHH CEMECTPA ITYTEM OIEHKH YCTHREIX OTBETOB, a TAKXKE pas-
PabOoTKH ITPOEKTHOI' O 3a{aHH .

EcIIH CTYIeHT He BBIITOIHIII IIPeJIOKEHHOE 3aJlaHHE, a TaKXKe HE IPOSIBIISUT aKTHBHOCTH
Ha IMPaKTHYECKHUX 3aHATIX, TO ero padoTa B TeUeHHE CeMeCTPa OLIEHHBAETCS KaK HEYIOBIIETBO-
pPHTENIbHAS. ECIM CTYJIEHT MPOITYCKAeT 3aHSATHSA 110 YBaXKHTEIIEHOH ITPHYHHE (110 OOIIe3HH, HH]IH-
BHTyaJIbHBIH I'pa)HK 0OYYEHH ), TO OH BBIOTONIHSET 3aJaHHs CAMOCTOSTEIIFHO BO BHEAYHTOPHOE
BpeMd. [IpH 5TOM TeCcThl MOI'YT OBITH 3aMeHEHBI Pa30opoM IMPOOIEMHBIX CHTYAL[HH II0 Ha3BaH-
HBIM TeMaM. lIpearonaraeTcs Taxke ITpOMeKYTOYHAS aTTecTalisa B ()OpMe BBIIIOITHEHHS ITHCh-
MEHHOH padoTHl B BHE JOKIIaja.

HMToropoit ¢opmoit KOHTPOIILSI IO JHCITHIDIMHE BBICTYITAET 3a4eT, KOTOPBIH IPOBOJTHTCS B
I ceMmecTpe.
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IHIPAKTHYECKHE 3AHATHA

IIpakTH4Yeckoe 3anaTHe Noe 1

Tema 1. Teopernko-MeT0J0/10THIYECKHE OCHOBBI YIIPABJICHHS 1€/10BEeYeCKHMH pe-
CypcaMH OpraHm3ainuu

Ileab: hopmiipoBaHHe ITPeACTaBIEHHSI O TEOPETHKO-MeTOAOIOTHYECKHX OCHOBAX YITIPaB-
JIEHH S IIEPCOHAIIOM OpraHH3al[HH.

3Jagaum: H3YYHTh IIOHATHS «IIEPCOHA), «YIIPARIEeHHE IIEPCOHAIOM OPraHH3aIHH,
IIPOaHAIH3HPOBATh YIIPAaBIeHHE IIePCOHAIOM KaK BHJ IMPOQeCCHOHAIBHON AeATeIIbHOCTH, BHI-
SIBHTH 1[ellb H 3aJa4Hl YIIPaBJIEHHS IIEPCOHAJIOM, H3YYHTh OCHOBHBIE ITOIAXOJBI K YIIPaBIEHHIO
IIEPCOHAJIOM, ITPHHITHITEI H (DYHKI[HH YIIPpaBJIeHHS IIePCOHAIOM, O3HAKOMHTICS ¢ COBPeMEHHBIMH
KOHIIEIIIHSIMH  VIIPABIeHHS IIEPCOHAIOM, H3YYHTh MeTO/bI YIIPaBIIeHHS IIEPCOHAIOM, ITPOaHa-
JIH3HPOBAaTh KOIHYECTBEHHBIE H KaUeCTBEHHBIE XapPaKTePHCTHKH IIEPCOHAlIa, H3YYHTh CTPYKTY-
Py IlepcOoHana, IBH KeHIe TIEpCOHalIa, YHCIeHHOCTE IIepCOHaNa.

3HAHHA H YMeHHS, IPHOOpeTaeMble B pe3yJIbTaTe 0CBOEHHA TeMbI IPAKTHYECKOT0
3aHATHSA, (OpMHPYEMbIe KOMIIET €HI[HH:

B r1pomecce H3yyeHHS JaHHOH TEMBI CTYAEHTHL JOIDKHBI 3HATh TEOPETHKO-
METOAOIOTHYECKIHE OCHOBEI YIIPARIEHH I YEIIOBEYECKHMH PeCYPCaMH OpTaHH3aL[HH.

B mpoiecce H3y4YeHHMS JAaHHOH TeMbl (JOPMHPYIOTCH CJIeAYION[HE KOMIIeTeHIINH:
YK-3, TIIK-3, TIK-5.

AKTYaJIbHOCTh Te€Mbl COCTOHT B 00OCHOBAaHHH POIIH IepCOHala, KaK OCHOBOIIOJIAr ar0-
II[ETO pecypca IIPeQIIPHATHS. YIIpaBlIeHHe IIEPCOHAIOM - 3TO OJIHA H3 HaHOOJIee BaKHBIX cep
’KH3HH Ka)KI0r0 YUpPEKIeHHSL, KOTOpas CIIocoOHa MHOTOKPAaTHO ITOBBICHTh €r0 3()(eKTHBHOCTB.
Ycnenmas AesITelIbHOCTh T000ro yupeKIeHH I 3aBHCHT He TOITBKO OT KBaITH(DHKAI[HMH IIePCOHa-
13, HO H OT YMEJIOTO HCITOIb30BAHH S KaJIPOB, 3(P(heKTHBHOCTH YIIPABIIEHH S HMH.

Teopernmueckas yacTb

[TpeameToM JHCIMIUIMHEL «TeXHOIOIHS YITPaBIIEHHS YeJIOBEYECKHMH PECYPCAMHY) SBIISIETCS

CHCTEMAa OTHOMICHHH, CBSI3aHHBIX C IIEJICHAITPABIIEHHBIM BO3JIEHCTBHEM Ha IIEPCOHAI
OpraHM3anuy I ofecrieueHHsA ero 3(@eKTHBHOIO (PYHKIHMOHHPOBAHHS 3a CYET HaHOolIee
ITOJTHOT'O HCITOJIb30BAaHH S TPYIOBOIO ITOTEHITHANIA.

[Tox ympaBieHHeM nepcoHanoM (YIIpaBIeHHEM YEI0BEYECKHMH PECYpPCaMH) ITOHHMAETCS
I[eJIeHalIpaBJIeHHAS JeSITeIbHOCTD I10 Pa3pa00oTKe KOHLEMIHH H CTPaTerHH KaJpOBOH ITOIHTHKH,
IIPHHIMIIOB H METOJOB VIIPaBIEHHS IIEPCOHAIOM OpraHM3alfHH. OTO OCOOBIH  BHJ
VIIPaBIEHUYECKOH JeSTEIbHOCTH, OOeCIeYHBarOIIHi (OPMHPOBAaHHE COLHAJIBHOH ITOJIMTHKH

TIPeAIIPHATHS, COIHATbHOIO ITAPTHEPCTBA, JOBEPHSI MEKIY HaeMHBIMH pPaOOTHHKaAMH H
paboToMaTEISIMI.

[lepconan (oT mar. personalis — «IHMYHBIHY») IpeAcTaBIsIeT COOOH IHYHBIN (IITAaTHEIH)
COCTaB OpraHH3aIlMii, BKIIFOYAIOIHII BCeX HAEMHBIX PaOouHX, BBITTOJTH SFOIIIX

pa3HYHEIE ITPOH3BOICTBEHHO-X03SHCTBeHHbIe (DYHKIHH, a TakKe paboTaronx coOCTBEeHHHKOB
H COBIIAJIETIBIIEB.
K mpu3HakaM repcoHajia OTHOCST:
l. HamnyHe TPYAOBBIX OTHOINEHHH ¢ palboTojareneM, KOTOphIE MJONKHEI OBITH
3aKOHOAATEIbHO (FOPHIHYECKH) O(DOPMIIESHBI,
2. oOmajaHHe OIpeelleHHBIMH KaueCTBeHHBIMH XapaKTepPHCTHKaMH (podpeccueit,
CIIEI[HAIIBHOCTBI0, KOMITETeHTHOCTEIO, KBaTH(pHKAI[HEH H T.I1. ),
3. 5rEECEASH HANRBIEHHOCT IeSTEBHOCTH TIEPCOHATA, T.€. OOECIIEYeHHe TOCTIIKEHIL

Ceptuidmkar: ECDDDGW@@&? PFP000043E
Bnaneneu: lebayxosa TateaHa AnekcadapoBHa — -
éTp}*’KT}’pﬂ IICPpCOHAlIa IIPEACTABIIACT coOoH COBOKVITHOCTE OTACIIBHBIX KaTCI'OPHH

PaGOTHHKOB, 00BE[HHEHHBIX 10 KAKOMY-IIHOO IIPH3HAKY.
Heersurenertc 19, 0Pee 10 1IpH3HaKy y4acTHS B IPOH3BOACTBEHHOM IUIH YIIPABIEHYECKOM IIPOLECCE, T.E.
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IO XapaKTepy TPYAOBHIX (PYHKIMI, a CIIeJOBaTEeIbHO, 3aHHMacMOH IOKHOCTH, IEPCOHA
ITOApa3AeiIsIeTCsa Ha CIIeAYIOIHE KaTerOpHH:

I. PYKOBOJIMTEIH, OCYIIECTBISIONIHE (PYHKIMH oOImero ymopaBieHHS WX yCIOBHO
TIOIPa3AEeIIIOT Ha TPH YPOBHS. BBICIIHI (TOII-MEHEIKMEHT - JHPEKTOP, T'eHepallbHBIH
ITHPEKTOP, VIIPABISIOINHH H HX 3aMECTHTEIH), CPeJHHH (PYKOBOIHTEIH OCHOBHBIX
CTPYKTYPHBIX IIOAPA3AeieHHi - OTJAENIOB, VIIPABJIEHHI, I[eXOB, a TaKKe ITIaBHEIE
CITeI[HAJIHCThI), HH30BOH (paboTarolie ¢ HCIIOTHHTEISIMH - PYKOBOJHTEIH OOPO,
CEKTOpPOB, MacTepa). K duHciIy pyKOBOOHTEIeH OTHOCITCS IHIa, 3aHHMArOIIHeE
JIOJIDKHOCTH MeHEeIKEPOB, B TOM YHCIIE MEHEIXKEPa IO IIEPCOHAIY,

2. CIENMAIHCTHL - JIHI[A, OCYILECTBILIIOIIHE SKOHOMHYECKHE, HHKEHepPHO-TEXHHYECKHE,
IOPHIHYECKHE H ApyrHe (PYHKIHH. K HIM OTHOCSTCSI3KOHOMHCTHI, FOPHCTBL, HHKEHEPBI-
TEXHOJIOTH, HHKEHEPhI-MeXaHHKH, OYXTalITephl, JHCIIETUYEPHI, aYAHTOPLI, HHKEHEPEI 110
ITOAT OTOBKE KapOB, HHCIIEKTOPHI 10 KaapaM H Jp.;

3. cruyxampe (TeXHHYECKHE  HCIIOIHHTEIH), OCYIIEeCTRILIOINHE  IIOATOTOBKY H
opopMIeHHE JOKYMEHTOB, YUET, KOHTPOJIIb, XO3SMICTBEHHOE 00CITYKHBaHIeE (HAIIPHMED,
areHT IO 3aKYIIKaM, KacCHp, ceKpeTaph Ap.);

4. palGoure, KOTOPHIE HEMOCPEACTBEHHO CO34Aal0T MaTepHalIbHBIE ILIEHHOCTH HIIH
OKa3bIBAIOT VYCIYTH IIPOM3BOACTBEHHOIO XapakTepa (pa3IH4yaroT OCHOBHBIX H
BCITOMOIaTeJIbHBIX Pa0OuHX).

ITpodeccHonampHas CTPYKTYpa IlepcoHala OpraHH3aI[MH ITpPeJCTaBIISIeT COOTHOIIEHHE
NpeICTaBHTEJIEH Pa3IHYHBIX IMPOo(pecCHH HWIH CHellHaJbHOCTEH (SKOHOMHCTOB, OYXTaJTepoOB,
HH KEHEPOB, FOPHCTOB H T.JI.), 00IaJaroIHX KOMITJIIEKCOM TEOPETHYECKIX 3HAHMIT H
IPAKTHYECKNX HABBIKOB, IIPHOOPETEHHBIX B pe3yiabTaTe OO0VYEeHHS M OIbITa paboTHl B
KOHKPETHOH OOJIACTH.

KBami(HukalpoHHasg CTPYKTypa IepcoHajga - 3TO COOTHOIIEHHE PabOTHHKOB
Pa3IHYHOIO YPOBHSA KBamH(HKAIMH (T.e. CTENeHH IIPOecCHOHAIbHOH IIOA TOTOBKH),
HeOOXOAHMMOIO  JUISI  BHITIOJMHEHHS  OIIPeJelIeHHBIX TPYAOBHIX  (PYHKIHH. YPOBEHb
KBaIIM(pHKAIIHH pPadouyMX XapaKTepH3YeTCSd pa3psajioM HWIH Kir1accoM (HanpHMep, I
BOJHTEIIEH), a IS CTIEIIHAIHCTOB — KaTer OpHEH, pa3psgoM HIIH KIIaCCOM.

ColHaabHasa CTPYKTYpa IEPCOHAA XapaKTEPH3YET TPYAOBOH KOIUIEKTHB ITPEAITPHSITHS
KaK COBOKYITHOCTH I'PYIIII ITO ITIOJIY, BO3PACTY, HAI[THOHATILHOMY H COLIHAJIBHOMY COCTAaBY, YPOBHIO
00pazoBaHIs, CEMEHHOMY ITOJIOKEHHIO, CTAXKY.

JlesleHHe IIepcoOHana I0 KaTerOpHsM B 3aBHCHMOCTH OT Pa3HBIX KPHTEPHEB ITO3BOIISIET
OpraHH3allHH PelllaTh 3aJayl VIIPaBIICHH H, IIPeKIe BCETO, OCVIIECTRIIATH aHAJIH3,
IUIAaHHPOBAHHS, VYeT IIepcOHajla M Ha 5STOH OCHOBE IIPHHHMATh COOTBETCTBYVIOIIHE
VIIPAaBIEHUYECKHE PEIIEHH .

YCIIelHOoe BRIMOIHEHHE TTOCTABIIEHHBIX Ilellell TpeOyeT pellleHHs TaKHX

3a]1a4, KaK:

1. obGecrieyeHre MOTpPeOGHOCTH OpraHM3aIHH B pabouen CHIIE B
HeOOXOJHMBIX 00beMaxX H TpeOyeMOH KBaITH (PHKAI[HH

2. TOCTHKEHHE O00OCHOBAHHOI'O COOTHOIIIEHHU S MEXKIAY  KaTerOpHIMH

IIeEpCOHAJIa OpraHH3al[HH,
3. nonHoe H 3(pEeKTHBHOE HCITOJIb30BAaHHE IIOTEHIMAIa PaOOTHHKA H BCETOKOJUIEKTHRA B
TIETIOM.
B cTpyKType KpYITHBIX IIPEeAIIPHATHI CYIIeCTBYET JOIDKHOCTh MeHeAKepa I10 IIePCOHATY
HIJIH Ja’Ke LeJIbIH OTAEN IO YIIPABIEHHIO IIEPCOHAIOM.

BDHpﬂChI H 3aJaHHNH.

1. Jaitre fapakTeplorAks, BOHITHSIM (TIEPCOHATY, «YITPABIEHHE TIEPCOHATIOM OPTaHH3aI[HI.
CeprudiZar K aKOBR/CHE HIBPR S 7VFEDABIIEHHSE ITePCOHAIIOM KaK BHJIA ITPO(eCCHOHAIbHOH JAeSTeIIbHOCTH ?

naneney T epeuien T HEMT %A taun yIpaBieHHA IIepcOHAIOM.
4. Kakmne OCHOBHBIE ITOAXO/IBI K YVIIPABIEHHIO IIEPCOHAIIOM BaM H3BECTHEI?

AeversrgnelaitT e TIOH SIS "OCHOBHBIM TTPUHIMMITAM H QYHKIIHSM YIIPABIEHHS IIEPCOHATIOM
6



6. OxapakTepH3yiiTe COBPEMEHHYIO KOHIIEIIIHIO YITPaBICHHS IIEPCOHAIOM.
7. llepeuyncnnre H JaiiTe XapaKTEpPHCTHKY METOJaM YIIPaBIEHHS IIEPCOHATIOM.
8. Kakme KoInHYeCcTBeHHBIE H KaUueCTBEHHBIE XapaKTePHCTHKH IIepcoHalla BaM H3BeCTHBI?

Jlureparypa:
OcHoBHAsA JIHTepaTypa:

1. Knu6anos, A. 5. OcHOBHEI yIIpaBIeHHS IlepcoHanoM: yueOHHK / A.5. KubaHoB ; MHH-BO
obpas. MU Hayku Poc. Megeparpi;, I'oc. YH-T yip. — 3-e u3g., nepepad. M gorr. — M.: MHDOPA-
M, 2016. — 439 c. — (Bricinee oOpa3oBaHue). — Ha yueOHuKe rpu(: Pexk. MO. — Bubnnorp.: c.
425-433. — ISBN 978-5-16-009561-5

J{omo/IHHTe/ILHAA JIAT epaTypa:

1. YnmiknHa M.A. OCHOBHI yIIpaBIeHHS ITePCOHAIOM | DIIeKTPOHHBIH pecypc| : Kypc JIeKIHi /
M.A. UYwmkmHa. — DJIEKTPOH. TeKCTOBBIE HaHHBIe. — Jlumenk:  Jlnmierxwdt
TOCYAApCTBEHHBIN TexXHHYecKH YHHBepcHTeT, ObC ACB, 2016. — 76 ¢. — 978-5-88247-
817-8. — Pexxamm moctyma: http://www.iprbookshop.ru/74411 html

2. Tapanenko, O. H. OcHoBHl ynpaBieHHS nepcoHaimoM: yueO. Ilocobme / O.H. TapaHeHKO;
CeB.-KaB. @enep. YH-T. — CraBponons: CKOY, 2015. — 129 ¢. — bubmorp.: ¢. 126

I HTEepHeT-pecypchl:

http://biblioclub.ru (Caiit 35C «YHHUBepcHTeTcKa s OHOITHOTEKA OHJIAHH))
http://www.economicus.ruw/nipk/pe.php (O6pazoBaTenbHbIi ITopTan « Economicus.muy)
http://www.consultant.r/ (OdrrmanpHeIN caiT koMaHHH «KoHcymbTaHT - [Imrocy).

http:///www.garant.rw/ (CaiTt HH()OpMaIlHOHHO-IIPAaBOBOIO IopTrana «I apaHT»).
http://fcior.edurw/ (Cait QeaepalbHOrO IieHTpa HH(pOPMAaIHOHHO-00pa30BaTeIbHBIX

PECYPCOB).

SNPB W=

Tema 2. CucreMa ynpagsJjieHHS IEPCOHAJIOM

Ilenb: popMHpOBaHHE MPeJCTaBIEHH O CHCTEME YIIPaBIEHH I ITIePCOHATIOM.
33,[[3‘[11: H3VUHTDh IICIIH H 3aJd1H GGEPEME:I—H—IDﬁ CHCTCEMBI VIIPABICHHA IICPCOHAIIOM OP-
I'dHI3allHH, OPI'daHH3allHOHHYHI) CTPYKTYPY CHCTCMbI VIIPABJIICHHA IICPCOHAIIOM OPIdHH3AITHI,
OIpCACIIMTE MCCTO CHCTCMbI YIIPABJICHHA IICPCOHAIIOM B GﬁH.[Eﬁ CHCTCMEC VIIPABJICHHA OPI'dHIH34d-
I_[HEﬁ:, H3VUHTDb d)}VHIG_[I]II H COCTaB ITOACHCTCEM CHCTCMbBI YVIIPABJICHIIA IICPCOHAJIOM, YCTAHO-
BHTE CBA3H MCHIY ITOACHCTCMAMH CHCTCMBI VIIPABIICHHA IICPCOHAJIOM, VYMCTD IIPOBCCTH P4ac-
HET HHCICHHOCTH IIEPCOHATIA CHCTEMBI YIIPABJICHIA IICPCOHATIOM.
JHAHHA U YMCHHA, ﬂpﬂﬂﬁpET ACMbIE B PE3Y.JIbTATE OCBOCHHA TEMbI IIPAKTHYECCKOIO
3aHATHSA, dopMHPYEMbIe KOMIIET eHI[HH:
B ITPpOILCCCS H3VHUCHIA I[ElHHGﬁ TEMBI CTYIACHTBEI AOJIKHBI 3HATh IICJOM H 3dJaYH COBPC-
MEHHOH CHCTEMBI YIIPaBJIEHHS IIEPCOHAJIOM OpraHH3allHH, OpPraHH3al[HOHHYI) CIPYKTYPY CH-
CTEMbI VIIPABIICHHA IICPCOHAJIOM OPraHH3aIlIl, MCECTO CHCTCMBI VYIIPABIICHHA IICPCOHAIIOM B
GﬁH.[Eﬁ CHCTEMCE VIIPABJIICHHA GpI‘ElI—]IIBElI_[IIEﬁ: (1)}"]-]]6_[]?]1[ H COCTaB ITOJACHCTEM CHCTCMEBI YIIPAdB-
JICHHA IICPCOHAJIOM, CBA3H MCKAY ITOACHCTCMANMIL CHCTCMbI VIIPABIICHILA IICPCOHAIIOM, Y CIICH-
HOCTE HEPEEPY%J%ETCH[%%%E% YIIPABIICHIA I:I‘EPCGHEIJIGM.
BorapeniecceiomaysieHH sl JaHHOH TeMbl (POPMHPYIOTCH CJIeAYIOIe KoMIIeT eHIHH:
CepTuch AW - 3COPRO4IEIFPRBH2205E7BA500060000043E
Bnageney:  LWebayxoea Tatbana AnekcanaposHa

KTYAJIBHOCTD TEMbI XOJAC PYKOBOJACTBA COTPYIHHEKAMH MJOJIEKHA OBITH ELIP&@DTHH&

YETKAA CHCTCMaA dBJICHHA IICPCOHAIIOM.
Nencteutened: ¢ 19.08.2022 no 19.08.2023



T CopeTHIECCKAA TACTD

YIIpaBjieHHE TIEPCOHAIOM OpraHH3allHH — IeJIcHalpaBlIceHHas padoTa VYIIPaBJISIOIIErO
COCTaBa OpraHM3allMH, PYKOBOMHUTEIEH H CIIEL[HAIHCTOB ITOAPA3AECIICHHH CHCTEMBI VITPABJIEHHS
IIEPCOHAIIOM, BKIIFOYAOIAs pa3paloTKy KOHIEIIHH H CTPaTerini KaapPOBOH ITOIHTHKH, OCHOB H
METOJOB VIIPABIEHHS IIEPCOHAIIOM OpPraHHU3al[MH. YIIPABIIEHHE IIEPCOHAIIOM COMEPAKHUICI B
(POPMHPOBAaHHH CHCTEMBI YIIPaBIIEHHS IIEPCOHAIIOM, IUIAaHHPOBAaHHH KaJpOBOH pPaloTHl,
pa3paboTKe OIEPaTHBHOIO IUIaHa PaldoThl ¢ IEPCOHAIOM, ITPOBEASHHH MAapPKETHHIA TIEPCOHANIA,
OIIPEJIEJIEHHH KaAPOBOI'0 IIOTEHIHAaNla H HEOOXOAHUMOCTH OpraHM3alHH B IIEPCOHAJIE.

CHCTeMa VIIPaBIEHHS IIEPCOHAIIOM IIPEACTABRISIET COOOH COBOKYITHOCTH CITOCOOOBR,
METOJOB, TEXHOJIOIHH, oIepali padoTsl ¢ KaapaMH. CyTh CHCTEMEI VIIPABIIEHHSI COACPAKUTCS B
CHCTEMHOM, IIAHOMEPHOM, CAHKI[HOHHPOBAHHOM BO3AeHCTBHH IIPH IIOMOIIH B3aHMOCBI3aHHBIX
OPraHH3aI[HOHHO-3KOHOMHYECKHX H OONECTBEeHHBIX Mep Ha IIporecc (POPMHPOBAHHSL,
pacripesiesicHusT pabdoded CHJIBI B OpPraHM3alii, Ha CO3JaHIH KPHTEPHH JIJIS HCIIBITAHH S
IIOTEHI[HAJIA COTPYAHHKOB, TaKKe IIPHMEHEHHE TPYAOBOIO IOTEHI[HAIa B ILENSX VAAUHOIO
() VHKITHOHHPOBAaHHS OpraHH3al[HH B I[EJIOM.

COCTABRJISIOIIHE CHCTEMBI YIIPABIEHH S IIEPCOHAJIOM CHMBOJIHYECKH BO3MOIKHO ITOAEIHTE
Ha 3 OnokKa:

1. TexHOIOruH (OPMHPOBAHHA IIePCOHAaNa, K KOHM OTHOCSATCSA KaJpOoBOe IIPOeKTHPOBAaHHE,

OIpeJelIeHIe HeOOXOMMMOCTH B HaiMe, HaOop, oTdop, HalM, BEICBOOOKICHHE, TIOPOH

CIOJIa BKJIFOYAROT aJallTallHI0 COTPY/IHHKOB,

2. TEXHOIOTHMH Pa3BHTHS IIEPCOHANa, COSHHHSIONIHE OOyUYeHHe, Kaphbepy H COCTaBIIEHHE

KaJpOBOI0 3araca,

3. TEeXHOJIOTHH Pa3yMHOI'O IIPHMEHEHHS IIEPCOHAala, BKIFOYAIOIIHE OIEHKY, MOTHBAILIHIO,

HOPMHPOBAHHE TPV/Ia.

OIHHAaKOBBIE KaJpPOBble TeXHOJIOTHH MOI'YT OTHOCHThCS K pasHBIM OITOKaM (K IIPHMEPY,
aJariTalfisg BIIOJIHE MOXKeT IIOAXOAHTh TEXHOJIOIHSIM (POPMHpPOBAaHHMS H  Pa3yMHOIO
HCITOJIb30BAaHH I TIEPCOHANIA).

CHCTEMA VIIPABIIEHHS IIEPCOHAIIOM OpPraHH3allHH CUHTAETCSI ACTAJBbI0 €IHHONH CHCTEMBI
yIIpaBlIeHHs OpraHH3al[Hell H B Hallle BpeMSI OT ee 3(PQeKTHBHOIO IIOCTPOESHHI H
3(ppeKkTHBHOCTH palbOThl 3aBHCHT JIOCTHJKEHHE OCHOBHBIX IIelleH (PYHKIITHOHHPOBAHHS
OpraHM3al[Mi Ha HSKOHOMHYECKOM ITpocCTpaHCTBe. (CHCTEMa VIIPABIEHHS IIePCOHAIIOM
OpraHH3al[HH - CHCTEMA, B KOTOPOH PeanH3VIOTCS (PYHKIHH YIIpaBIIeHHSI IlepcoHanoM. OHa
BKIIIOUAET BCEBO3MOKHBEIE IIOACHCTEMBI COBOKVIIHOIO JIHMHEHHOI'O VIIPAaBIEHHS H PSLI
BBICOKO(DYHKIIHOHAIILHBIX ITOACHCTEM, JIeNAalOIMHX CTaBKY Ha HCIIOIHEHHH OJHOPOIHBIX
(p YHKIIHIA.

CHcTeMa VIIpaBIIEHHS IIepPCOHAJIOM ITOJIpa3yMeBaeT COCTaBIIEHHe Ilelel, ()YHKI[HH,
OPraHM3aIl[HOHHON CTPYKTYPBL VIIPABICHHS IIEPCOHAJIOM, B3aHMOCBSZ3EH VIIPABISIOIHX H
CIIEIHAJIICTOB B XOJ& OOBSICHEHHS, BBRIPAaOOTKH, IPHHATHI H PpealH3allHH VITPaBJIEHYECKHX
PEIIEHHI.

OuepeHBIM IIOAXOA0M K OIPEIEIIEHHIO CHCTEMBI VIIPABIIEHHS IIEPCOHAIIOM CUHTAETCS
IIPEACTABIIEHHE CHCTEMBI  VIIPABIEHHS IIEPCOHAJIOM C  OPraHM3al[HOHHOH  ITO3HIIHH.
OTTalKNBasCh OT STOH IIO3HMIMMH, CHCTEMa VIIPaBJICHHS IIEPCOHAIIOM - COBOKVYIIHOCTH
OPraHM3aI[HOHHBIX CTPYKTYP, HCIOTHSIOIMMX (PYHKI[HH VIIpaBIeHHSI TIepcoHalmoM. Crofa
BKIIFOYAIOT VIIPABIISIOIINX, CIIVKOY VIIPpAJIBEHHS IIEPCOHAIOM, T.€. BCEX TaK IIH HHAYe
peaH3yIoNHX () YHKIIHH YITpaJleHHT IIEPCOHAIOM.

[ IpH TaKOM BapHaHTE BRI EIISIOT:

1. KaZIpoBOE;

2o B MEzomIueckoe,

CepTudpmkar: 2 C@@Dﬂmﬂﬁlmmm
Branenei - Weo oS TG Ge:
W L =

5. HH(}OPMAaI[HOHHOE,

Henersurenertc 1967 2RdPepralibHOe H TEXHHYecKoe 00eCIIeYeHHE CHCTEMBI YIIPABIECHHS IIEPCOHATIOM.
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Jlnsa ompeneneHus coAcpKaHHS CHCTEMBI YIIPAaBIeHHS IIEPCOHAIOM B OpraHH3alliH

BBIJEILIIOT CIEeAYIOIHE KIIFOUYeBhIe ee KOMITIOHEHTHI:

1. KagpoBas IIOITHTHKA,
. KaJ[pOBO€ IPOeKTHPOBAHHE,
. (hopmripoBaHHE IIEPCOHANA,
. TIpo()eCCHOHAIIPHOE Pa3BHTHE,
. OlIeHKa ITepCOHalIa;
BO3HaI'PaXJIeHHe TIEPCOHAA;

. OPHEHTAIM H aJanTaiHis COTPYIHHKORB,
. HH(OpMAaI[MOHHO-aHAIHNTHYecKas padoTa IT0 KaJpaM.
BRIIeIsMroT cleayIolie KIFOUEREIE IIEIH CHCTEMBI YIIPABIEHHS ITEPCOHAA:
1. yBenHmieHNne KOHKYPEHTOCIIOCOOHOCTH OpTraHH3aLi
YBEIIHYEHHE IIPOH3BOIUTEILHOCTH TPYIa H IMPOH3BOACTBA B OPraHH3aI[HI,
. YCHJIEHHE COIHAIIbHON aKTHBHOCTH COTPYIHHKOB B OPraHI3aliI.
M3 yncia KIroYeBBIX 3aa4 CHCTEMBI VITPABIIEHI IIEPCOHAIOM BBIIEIISIOT !
1. oBecrieyeHHe oOpraHu3anuyd padoyeH CHIOH TpedyeMbIX 00BeMOB H TpedyeMoOH
KBaJIH (DHKALHH
2. IOCTHIKEHHE apryMEHTHPOBAHHOT'O COOTBETCTBH S MEKIY CTPYKTYPOH
IIPOH3BOACTBEHHOIO M KaIPOBOI'0 IIOTEHIHAIIOB,
3. aOcomroTHOe H 3P (PeKTHBHOe ITPHMeHEeHHEe IMOTeHIHala COTPYAHHKOB, (pOpMIpOBaHHE
CTaOIIBPHOCTH B KOIJIEKTHBE.
BBIIensroT cleAyIONe KIIOUEBRIE ITPHHIMIIEI ITPOSKTHPOBAHIS CHCTEMBI YITIPABIEHHS
IIEPCOHAJIOM:
1. paszgeneHue Tpyaa,
BIIACTh H OTBETCTBEHHOCTE,
ITHUCIUIUIHHA,
TIPHHIIT €IHHOHAYaIIH,
ITOBHHOBEHIE HHAHBHAYAJIBHOIO HHTEPECA COBMECTHOH I1IETIH,
TIPHHIIT BO3HATPaKIeHHA,
PaBHOIIPABHE H CIIPABEIIMBOCTE,
CcTaOIIIBHOCTH TIEPCOHAIA,
TIPHHIIT HHHI[HATHBEL,
. KOPIIOPaTHBHBIN IVX.

eI e RO R S SV

W

e A

S .

Bﬂﬂpﬂ(‘:bl H 3aJaHN.

1. Ilepeuncimre OCHOBHBIE IIEIH H 3aJa4d COBPEMEHHOH CHCTEMBI VIIPABJIEHHS IIEPCOHAIOM
OpraHM3aL[IH.

2. JlanTe XapakKTepPHCTHKY M OIHCAaHHE OPraHH3allMOHHON CTPYKIVPBI CHCTEMBI YIIPABIICHH S
TIEPCOHAIIOM OpPraHH3al[HH.

3. Ompenemre MECTO CHCTEMBI VIIPABJIEHHS IIEPCOHAIIOM B OOINEH CHCTEMe VIIPaBIeHHA
OpraHH3aIHeH.

4. JlaTe XapaKTEpHCTHKY  (YHKIHSAM  H COCTaBY  IIOJACHCTEM CHCTEMEI YIIPABIEHHS

TIEPCOHAIIOM.

. YCTaHOBHUTE CBSI3H MeXXIV ITOJCHCTEMaMH CHCTEMEI VIIPABIIEHH I IIEPCOHATIOM.

6. Paccunraire 4WHCIEHHOCTh TIIEPCOHANIA CHCTEMBI VIIPABIIEHHS TEPCOHATIOM IS M3BECTHOIO
BaM mmpeipHsaTHsL.

Lh

-..]—.[HT Ep a%ME HT NnoanncaH

OHHOW NOANUCHLIO
Ceprudomkar: 2C0000043ESABBES52205E7BAS00060000043E

Branen(® cHOBRAIETHTEPAT YAz

Nencteutened: ¢ 19.08.2022 no 19.08.2023



1. Kubanom, A. . OcHOBHI yIIpaBNeHHI IepcoHanoM: yueOHuK / A.J. KuGaHoB ; MHH-BO
obpa3. 1 Hayku Poc. Dexpeparmn, ['oc. YH-T yip. — 3-e u3fg., nepepad. M gom — M.:
HMHDOPA-M, 2016. — 439 c¢. — (Bricmee oOpazoBaHHe). — Ha yuyeOHHKe rpH]: Pexk. MO. —
Bnbnnorp.: c. 425-433. — ISBN 978-5-16-009561-5

Jlonmo/THHTe IbHAS JINTepaTypa:

1. Ynmxnnza M. A. OcHOBBI YIIpaBIIeHHS IIEPCOHAIOM | OIIeKTPOHHBIH pecypc]| : Kypc IeKIHH /
M.A. UYwmknHa. — DOIEeKTPOH. TEKCTOBBIE JaHHBle. — Jlmmenk:  JIHMmenxwmn
TOCYAapCTBEHHBIN TeXHIYecKii yHHBepcureT, ObC ACB, 2016. — 76 ¢. — 978-5-88247-
817-8. — Pexxum gocryna: http://www.iprbookshop.ru/74411 .html

2. Tapanenko, O. H. OcHoBbI ympaBieHHSI nepcoHanoM: yueOd. Ilocobne / O.H. TapaHeHKO;
CeB.-KaB. @enep. YH-T. — CraBpornons: CKDY, 2015. — 129 ¢. — bubmorp.: ¢. 126

I HTEepHeT-pecypchl:

http://biblioclub.ru (Caiit 35C «YHHBepcHTeTcKasA OHOIHOTEKAa OHJIAHH)
http://www.economicus.iw/nipk/pe.php (O6pa3zoBaTenpHbIH ITopTan « Economicus.muy)
http://www.consultant.ru/ (OdrrranpHeIi caiT komitaHHH «KoHcyimbTaHT- I1imrocy).
http:///www . garant.rw/ (Caitt HHpOpPMAaIHOHHO-IIPAaBOBOI0 ITopTana «I'apaHT»).
http://fcior.edurw/ (Cait QeaepalbHOrO IieHTpa HH(pOPMAaIHOHHO-00pa30BaTeIbHBIX

PECYPCOB).

-l

Tema 3. Cucrema CTPATErHYMECCKOI'0 YIIPABJICHHA NNEPCOHAJIOM OPranHs3annu

Ilean: popmMipoBaHHe MpeicTaBIIEHHS O CTPaTerHYeCKOM YIIPaBJIeHHH IIePCOHAIOM Op-
T aHH3aI[HH.

3agaum: M3Y4HTH OOIIEE ITOHSATHE CTPATErHYECKOIO YIIPaBJIEHHS IIEPCOHAIIOM, CYOBEK-
THl M OOBEKTHI CTPATErHYECKOr0 YIIPABJIEHHS, STaIlbl ()OPMHPOBAHHS CTPATErHYeCKOro yIIpaBs-
JIEHHS TIEPCOHAIOM, ITPOAHAIN3HPOBATh ITOHSTHE «KaJpoBas ITOJUTHKA, H3YUYHTh THIIBI KaJpo-
BOH IIOJIMTHKH H €€ 3Tallbl MPOeKTHPOBAHHS KaJApPOBOH IOIHTHKH, BBHISBHTh B3aHMOCBS3b Kajl-
POBBIX MEPOITPHATHI H KaJApPOBOH cTpaTerHH. OIpeJelnTh CYIHOCTh KaIpOBOr0 ITIAHHPOBA-
HHS, €ro ILENH, 3aJauyd M IIPHHI[HIIEL, H3YYHTh COJep/KaHHE OCHOBHBIX 3TAIlOB IUIAaHHPOBAHHS,
BHJIBI TUIAHOB ITO IIEPCOHAITY: AOJITOCPOYHBIE (CTpaTerHyYecKHe), CPeIHECPOYHBIE H KPaTKOCPOY-
HbIE, CYIIHOCTH H ITPHHIUIIEI MapPKeTHHI a IIEPCOHAA.

3HAHHA H YMeHH S, IpHOOpeTaeMble B pe3yJbTaTe 0CBOEHHS TeMbl NPAKTHIECKOI0
3aHATHSA, (popMHpYeMble KOMIIETEHIHH: B IIPOIlecCe€ H3YYEHHS JAHHOH TEMBI CTYIEHTBI
IOJKHBI 3HAaTh OOINee IOHSTHE CTPAaTErHYeCKOro YIIPaBIEHHS IIEPCOHAIOM, CYOBEKTE H 0OBEK-
THI CTPaTETHYeCKOIr0 YIIPABIEHHS, STAIlbl ()OPMHPOBAHHSA CTPATErHYeCKOro VIIPaBIeHHS IIePCO-
HAaJIOM,

MTOHSTHE «KaJpOBas IIOIIMTHKAY», THIIEI KaJPOBOH ITOIIMTHKH, 3TAIlbl ITPOEKTHPOBAHH S KaIPOBOMH
ITIOJIMTHKH, B3aHMOCBS3b KaJPOBEIX MEPOIIPHATHI H KaJpPOBOH CTPAaTErHH, CYITHOCTh KaJpPOBOrO
IUIAaHHPOBAHHH, €ro LEJIH, 3aJa4H H IIPHHIIMIIEI, COJEepKaHHe OCHOBHBIX 3TAITOB IUIaHHPOBAHHS,
BHJIBI TUIAHOB ITO IIEPCOHAITY: AOJITOCPOYHBIE (CTpaTermdecKie), CpeHECPOYHbIE H KPaTKOCPOY-
HBbIE, Pa3pabOTKy CpeJHEeCPOYHBIX INIAHOB, CYIHOCTh H ITPHHIIHITEI MAPKETHHTA IIePCOHAa.

B mpomecce #H3y4YeHHMS JAaHHOH TeMbl (JOPMHPYIOTCH CJIeAYHONIHE KOMIIETEHIHH:
YK-3, I[IK-3, IIK-5.
AKTYAJIbHOCTh T€MbI 3aAKJIIOYAETCHA B TOM, YTO IIEPCOHAII - 3TO TOT PeCYpPC IIPEIITPHSI-

THSL, KOTHPRIb R NN et 6TPATETHIO PA3BUTHA OPTaHH3allMH, TOCTHTAeT IENH JeSTelbHOCTH
Ccpmd3@€ﬁﬂﬁ20fﬂ)ﬂ{}ﬂﬂ$ﬂ-}ﬁ2?DEETBAEGDDEDDDDDJ3E

rasenen LT g0 periiecka diactn
CTpaTerHiyecKOe VIPaBIeHHe IIEPCOHAJIOM - 5TO YIpPaBlIeHHe (hOPMHPOBAHHEM
e Ky PEHTOEITOCO0HOT0  TPYIOBOrO IOTEHI[MANA OPraHH3allHH ¢ YYeTOM ITPOHCXOMAINHX H
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MIPeICTOSIIMX H3MEHEHHII B €€ BHEINHEH M BHYTPeHHeH cpejle, ITO3BOIIIOINEE OpPraHH3aI[HH
BBIKHBATh, Pa3BHBATLCS H JIOCTHTaTh CBOHX IIelIeH B JOIITOCPOYHOH IEPCIIEKTHRBE.

[{enp cTpaTerm4ecKoro yIpaBlIeHHS IIEPCOHAIOM - OOeCIIeUYHTh CKOOPAHHHPOBAHHOE H
aJIeKBaTHOE COCTOSIHHE BHEIIMHEH H BHYTPeHHEH Cpejibl, (OPMHPOBAaHHE TPYAOBOIO ITOTEHI[HAJIA

OpraHH3alliH B pacyeTe Ha IIPEICTOSIIHH I TEIIbHBIH TTIEPHOL.

[Tog KOHKYpPeHTOCIIOCOOHBIM TPYAOBEIM ITOTEHIHAIIOM OpraHH3allHH ClIeAyeT ITOHHMAaTh
CIIOCOOHOCTh €€ pa0OTHHKOB BBIJIEPKHBATh KOHKYPEHIHIO I10 CPaBHEHHIO ¢ pabOTHHKAMH (H HX
TPYJIOBEIM ITOTEHIIHAJIOM) aHAJIOTHYHBIX OpraHH3alii. KoHKypeHTOoCImocoOHOCTh o0ecIiedHBa-
eTcs 3a CUET BBICOKOTO YPOBHS ITPO(ECCHOHAIN3MA H KOMIIETEHTHOCTH, JIMYHOCTHBIX Ka4eCTB,
HHHOBALHOHHOI O H MOTHBAIL[HOHHOIO ITOTeHIHala PabOTHHKOB.

CTpaTerHyecKoe YIIpaBIeHHE IIEPCOHAIIOM IT03BOJISIET PEIIATh CIEAVIOIIHE 3a auH

1. OOecneyeHHe OpraHm3alHi HEOOXOAHMBIM TPY/IOBBIM ITOTEHI[HAIOM B COOTBETCTBHH C €€
CTpaTerHen.

2. QopMHpOBaHHE  BHYIPEHHEH  Cpeldbl  OpraHM3ampH  TakuM  o0pa3oM,  4YTO
BHYTPHOPraHH3al[HOHHAA KVYIbTYypa, IIEHHOCTHBIE OpHEHTAI[HH, TIPHOPHTETHI B
IOTPEOHOCTSX CO34AI0T VCIIOBHS H CTHMYIHPYIOT BOCIIPOH3BOJACTBO H  PEaIH3AL[HIO
TPYAOBOIO IIOTEHIHANA H CaMOI'0 CTPaTErH4YeCKOro YIIPaBIIeHHS.

3. Hcxomd M3 YCTaHOBOK CTPaTerHYecKOIrO VIIPaBIIEHHS H (POpMHpPYeMBIX MM KOHEYHBIX
IIPOAYKTOB AEATEIIBHOCTH, MOKHO pelIaTh ITPOOJIEMBI, CBSI3aHHBIE C (DYHKI[HOHAJIbHBIMH
OpraHH3allHOHHBIMH CTPYKTYPaMH VIIPABIEHHS, B TOM YHCJIE VIIPABIEHHS IIePCOHAIIOM.
MeToAbl CTPaTeTHYECKOro VIIPAaBIEHH A ITO3BOIISIOT Pa3sBHBATEL H IOAJCPKHBATH THOKOCTH
OpraHH3allHOHHBIX CTPYKTVYP.

4. BO03MOXHOCTH pa3pellleHH S IIPOTHBOPEYHH B BOIIPOCAX LEHTpaIH3al[HH-AcleHT paI3aliii
VIIPaBIEHHSA IIepcoHaIOM. OJHa W3 OCHOB CTpPaTerM4ecKOro VIIPaBIEHHI —
pasrpaHHYeHHe TTOMHOMOYHII H 3ajad KaK ¢ TOUYKH 3PEHHS HX CTPAaTeTHYHOCTH, TaK H
HEPAPXHYECKOI0 YVPOBHS HX HCIIONMHEHHS. [IpHMeHeHIe IIPHHIIMIIOB CTPaTerHYeCcKOro
VIIPABIEHHS B  VIIPABIEHHH IIEPCOHAJIOM  O3HAYAET KOHIIEHTPAI[HIO  BOIIPOCOB
CTPATErMYeCKOr0 Xapakrepa B ClIykOaxX YIIpaBJIeHHS IIEPCOHAIIOM H JEIIeTHPOBAHHE YaCTH
OIIEPaTHBHO-TAKTHYECKHX TTOJTH OMOYITI B BEJICHHE () YHKITHOHAJIb HBIX 1
ITPOH3BOACTBEHHBIX ITOAPA3AEIIEHHI OPraHH3aI[HH.

CyOBEKTOM CTPAaTErHYECKOr0 YIIPABIEHHS MEPCOHAIIOM BBRICTYIIAET CIIY:K0a yITpaBIeHH S
TIEPCOHAIIOM OpPTraHH3aI[HH H BOBJIEYEHHEIE IT0 PONY JAeATeIbHOCTH BBICIIHE JIMHEHHBIE H (PYHK-
I[HOHAJIbHBIE PYKOBOIHUTEIIH.

OOBEKTOM CTPaTETHYECKOr 0 YIIPABIIEHHS IePCOHAIOM SBJISIETCS COBOKYIIHBIH TPYIOBOH
ITOTEHIHAI OpraHH3alHH, JHHAMIKA er0 Pa3BUTHS, CTPYKTYPHI H I[elIeBble B3aHMOCBSI3H, ITOJIH-
THKAa B OTHOILIEHHH IIEPCOHAIA, a TAKXe TEXHOIOIHH M METOIBI VIIPABIEHHS, OCHOBAHHBIE Ha
ITPHHIUIIAX CTPATETHYECKOr O VIIPABIIEHHS, YIIPABJIEHH IIEPCOHAIOM H CTPAaTETHYECKOr' O YIIPaB-
JIEHH S TIEPCOHAIIOM.

KoMITeTeHTHOCTh IIepCcOHaIa OpTraHH3al[HH IIPEACTARISIeT cOO0H COBOKYITHOCTh 3HAHHIL,
HABBIKOB, OITBITA, BIIAJcHHS CIIOCO0aMM M IIpHeMaMH pPa0OThI, KOTOPBIE SBIISIOTCS JOCTATOYHEI-
MH JUISI 3(p (PEKTHBHOI O BEOTIOTHEHHS JOIDKHOCTHBIX 00S3aHHOCTEH.

KOMITETEHTHOCTE CIeAyeT OTJIIHYATh OT KOMIIETEHI[HH, SBJISIOIIEHCS XapaKTepPHCTHKOH
IOILKHOCTH H ITpeJCcTaRILAIoONIeH cOO0H COBOKYITHOCTh ITOITHOMOYHH (TIpaB H 00S3aHHOCTEH ), KO-
TOPBIMH OOJIaJiaeT HIIH JOIDKeH 00JaJaTh OIpeciIEHHEIH OpraH M JOIKHOCTHEIE JIHIla COITIaCHO
3aKOHAM, HOPMAaTHBHBIM JOKYMEHTAM, YCTaBaM, ITOIOKEHHSIM.

B VCIOBHSIX CTpaTerHYecKOro VIIPABIEHHS CVYIIECTBEHHO BO3PACTAeT POIIb CIIYKOBI
VIIPABIEHH S IIEPCOHAIIOM B ITIOCTOSHHOM HapalllHBaHHH KOMIIETEHTHOCTH COTPYIHHKOB.

OJIHAKO TEXHOJIOTHH CTPaTErHYeCKOr0 VIIPaBJIEHHS IePCOHAIIOM IIOKa €II€ HELOCTaTOU-
HO pmpaﬁ%ﬁf&%ﬁ%ma OJHOH H3 IPHYHH BO3HHKHOBEHHS ITIPOOJIeEM CHCTEMBI YITpaBJle-

CeptwdFERES HEIDE]D}MQEEEDEETBAEDDDEDDDDDJSE

srapened: e OBETECKIING PE&YDcam opraHm3aIiii B OTIHYNE OT APYIHX BHAOB pecypcoB (MaTepH-
aIIbHBIX, (DHHAHCOBBIX, HH()OPMAI[MOHHBIX) ITPHCYII JOIT OCPOYHBIH XapaKTep HCIIOIb30BaHH H

HeNCTEEERMOAGIGETE *ThdCPopMalil B IIpoliecce YIIpaBIeHHS MMH. OHH ITIOJBEPKEHBI HEKOTOPHIM
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BHaM H3HOCA, TIO3TOMY HX HeOOXOIHMO BOCCTaHABIHBATh H BOCIIPOH3BOIHUTH.

Hes(peKTHBHOCTL ITpHMeHEHHSI B YIIPaBIEHHH IIEPCOHATIOM ITPHHI[HIIOB OIlepaTHBHO-
TAKTHYECKOIO VIIPABJIEHHS B PaMKaX CTPaTerHMYeCKOI'O VIIPaBJIEHHS OpPraHM3allHel KaK pa3 H
OOYCIIOBIIEHA TEM, UTO OHO HE YUYHMTBIBAET YKa3aHHBIE BEIIIE OCOOEHHOCTH H XapaKTepPHCTHKH
IIepcoHana Kak 00bEeKTa CTPATErHYECKOI'O VIIPaBIEHHL.

Hcrnons30BaHie IEPCOHANIA KaK pecypca XapaKTepH3YETCS TEM, YTO €ro BOCIIPOH3BOJ-
CTBO OCVYIIECTBISIETCS IIOCIIE OIPEAETIEHHOI'O CPOKa ero AeSITeIlbHOCTH, OIPeJe/IIeMOro «H3HO-
COM», €ro IpHoOpeTeHHe H IOAAcpkKaHHEe B padoTOCIIOCOOHOM COCTOSHHH TPeOVIOT OOJIBIIMX
KaITHTAJIbHBIX BIIOJKEHHH. M3 3TOro cieayer, YTO HCIIOIL30BaHHE H BOCIIPOH3BOACTBO IIEPCOHA-
J1a HOCHT HMHBECTHIHOHHEIH XapaKTep, TaK KaK IIepCOHAlI SBISETCSH OOBEKTOM KalHTaJIbHBIX
BIIOKEHHI. HO HHBeCTHpPOBaHHE JEHEKHBIX CPEACTB MOKET IIPOH3BOAHTLCS TOJBKO C ITO3HI[HH
CTpaTerH4YeCcKOH 1[eneco00pa3HOCTH.

B crpaTernyeckoM yIIpaBIEHHH IIEPCOHAIOM B KaueCcTBe OObEKTa VIIPABIIEHHS PAacCMaT-
PHBAIOTCS «COJIeP KaTelIbHEIE)» XapaKTepPHCTHKH TIEPCOHaIa (3HaHHS, HaBBIKH, CIIOCOOHOCTH, CO-
I[HATBHBIH CTAaTyC, HOPMBI TTOBEAEHHS H I[EHHOCTH, IPO(eCCHOHAIBHO - KBaIH(HKAIIOHHEIE,
HepapxXHiecKHe H JieMorpapHYecKHe CTPYKTYPBI). OTH XapaKTepPHCTHKH, HOCHTEJIEM KOTOPBIX
OH SIBIISIETCS, BBIPAXKAIOT C TOYKH 3PEHHS JOITOCPOYHOH IEPCIIEKTHRBI ITOTEHI[HAI IIepPCcOHala
opraHmszaia. Kpome Toro, o0beKTOM CTPATErHYECKOr'O YIIPABIIEHHS SBISIFOTCS H TEXHOJIOTHH
yIIpaBJI€HHA ITEPCOHAIOM (TEXHOIOTHH PealH3aliH TPYIOBOrO ITOTEHIHAalIa, BOCIIPOH3BOICTRA
1 pa3BHTHS IlepcoHana). B COBOKYITHOCTH OHH 00pa3yIOT TPYIOBOH ITOTEHI[HAN OpPraHH3allHH.

[IprMeHeHHe MeTOOB CTPATETHYECKOr0 YIIPABIEHH I CTAHOBHTC A PeaIbHOH IPAKTHKOM B
VIIPABIEHHH TPYAOBBIM ITOTEHIHAIOM ITPEIIIPHSTHIL.

PYKOBOACTBO KaJpPOBBIX CIIYKO CTAHOBHTICS ITOIHOITPABHBIM YJIeHOM OOILETO PYKOBO/I-
CTBa MPEANIPHATHH H VUYaCTBYET B BRIPaOOTKE CTpaTerHi Kopropalpi. Ocodoe MeCTO OTBOJIUTCS
OIleHKe H (POPMHPOBAHHIO KaJPOBOrO ITOTEHI[HaIa, ero IpodeCCHOHATbHOMY POCTY H Pa3BH-
THIO, TTOBBIIIEHHIO TBOPYECKOH H OPraHH3al[HOHHOH aKTHBHOCTH.

OlLleHNBas AeATelIbHOCTh OpPraHM3alii, HMEIOIIHX BO3ZMOKHOCTh HCIIONIb30BATh IIePeo-
BBI€ METOABI VIIPARJIEHHS ITEPCOHAIIOM, MOKHO BBIJAEIHTH TPH CIIOKHBIIMXCS THIIA OpraHH3a-
1105198

1-11 T KOMIDIEKCHO 3aHHMAIOTCS BOIPOCAMH CTPATETHYECKOrO IIAHHPOBAHHS H IIPH-
MEHSIOT BIIEMEHTHI CTPAaTErH4YeCKOro YIIpaBIeHHS IIEPCOHAIOM. OTO HeOONIbINasa YacTh IIIHPOKO
ITHBEPCH(PHIHPOBAHHBIX (PHHAHCOBO-TIPOMBINIIEHHBIX OOBbEMHHEHHH H IIPeIIIPHITHH ¢ OO0NIb-
ITHMH (D)HHAHCOBBIMH H OpraHH3aIHOHHBIMHA BO3MOKHOCT SIMH, Pa3BHTOH PETHOHAIIEHOH CETHIO.

2-11 THII. CITONE3YIOT MeTOABI CTPAaTETHUYEeCKOro INIaHHPOBAHH TTepCoHana. JTO OpraHH-
3aI[HH C YCTOHYHBBIM (DHHAHCOBBIM ITOJIOKEeHHEM, CTaOHIbHBIMH TEXHOJIOTHSIMH H JHBEPCH(H-
I[THPOBAHHBIM IIPOAYKTOM. MOryT OBITH JOCTAaTOYHO KOMITAKTHBIMH ITO pasMepaM H HMETh CPe/l-
HIOIO YHCIIEHHOCTH IIEPCOHANIA.

3-i Tun. JlenernpyroT (PYHKIIHOHAIBHEIE 3aJadH CTPAaTETHYECKOrO XapakTepa ClyxkOe
VIIPaBIEHHS TIEPCOHAIOM. BEIpadaThIBalOT CTpaTErHH Pa3BHTHA IepPCOHala H OPHEHTHPYIOTCH
Ha HHX B CBOEH JIeITelIbHOCTH. K HIM OTHOCSTCS CpeIHHE H KPYITHBIE IIPEAIIPHSATHS Pa3IHUHbIX
OpraHH3aI[HOHHBIX (POPM, PETHOHAILHOH Pa3BETBIEHHOCTH, JHBEPCH(PHIMPOBAHHOCTH TEXHO-
JIOTHI M IIPOAYKTOB.

CTpaTermyecKoe VIIpaBIEHHE IEPCOHAIOM MOXET IIpoTeKarh 3(P(EKTHBHO TOJIBKO B
paMKaX CHCTEMEBI CTPaTeTrHYeCKOr O VIIPaBJIeHHS IIEPCOHAIOM, ITOJ KOTOPOH ITOApPa3yMEBAeTCH
VIIOPSZOUYEHHAS H IleJIeHAIIPaBIeHHAS COBOKYITHOCTh B3aHMOCBSI3AHHBIX H B3aHMO3aBHCHMBIX
CYOBEKTOB, OOBEKTOB H CPEACTB CTPATErHUYECKOr 0 VIIPABJIEHHS IIEPCOHAIIOM, B3aHMOEHCTBYIO-
II[HX B IIPOIlecce peal3alii (PYHKITHH «CTPaTerH4YecKoe yIIpaBIIeHHe ITepcoHanoMy». OCHOBHBIM
padoynM HHCTPYMEHTOM TaKOH CHCTEMEI SBJIIETCS CTPAaTerus YIIPABIIEHHS IIEPCOHAIOM.

Tﬁ#ﬁﬁﬁﬁhﬁ%ﬁ@mma CTpaTerH4ecKOro yIpaBIeHHS MepCOHAIOM 00eCIIeYHBaET CO-
CeprbBEAHNBCTPYRTSP FH POPRAIFIOHHEIX KaHAJIOB, a IJIaBHOe - (DPOPMHPOBaHHE CTPAaTerHH YIIPaB-

B”Eﬂ“”ﬁemfﬁcﬁgﬁﬁoﬁ%ﬁﬁﬁmé@ﬁ%ﬁ?ﬁmmm H KOHTPOJIb 3a STHM IIPOLIECCOM.
W13 ompeneneHns cTpaTerm4ecKoro yIipaBIeHHs IIEPCOHAIOM CIIEAYET, YTO OHO HallpaB-
HeNCTEEAROF HA  POPNATPOBaAHIIe KOHKYPEHTOCIIOCOOHOTO TPYAOBOIO ITOTEHINANIA OPraHH3aIlHH C I[ENBIO
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peanmH3alii CTpaTerHH VIIpaBIeHHS IepcoHaIoM. McXomsa H3 5TOro, Bce (PYHKIMH CHCTEMBI
VIIPABIEHH S IIEPCOHAJIOM MOKHO CTPYIIIIHPOBATH IT0 CIeAVIOIIHM TpeM HaIIpaBIIeHHSIM: o0ecIie-
YeHHe OpraHM3alHH TPYAOBBIM ITOTEHI[HAJIOM, Pa3sBHTHE TPYLOBOIO ITOTEHIHANA, pealH3aI{Hs
TPYZAOBOTO ITOTEHI[HATIA.

CTpaTerHyeckKoe VIIpaBJIEHHE IIEPCOHAJIOM HOCHT JBOHCTBEHHBIH Xapakrep. C OIXHOH
CTOPOHBI, OHO SBISIETCS OJHHM H3 (DYHKIIHOHAIILHBIX HaITpaBIIEHHH B paMKaX CTpaTerHYeCKOro
yIIpaBlIeHHs OpraHH3allHH (HapsSay ¢ MapKeTHHIOM, HHBECTHIHSIMH H JIpP.), ¢ APYTOH — OHO
peanHu3yeTcs MOCPeICTBOM KOHKPETHBIX (DYHKITHH YITPaBISHHS IIePCOHAIOM, HallpaBJIeHHBIX Ha
BBITIOJIHEHHE CTpPaTerHH VIIPABIEHHS IIEPCOHAJIOM, H C HSTOH TOYKH 3PEeHHS SBJISETCS
() VHKITHOHAIBHOH ITOJICHCTEMOM CHCTEMBI YITPABIEHHS IIEPCOHAIOM.

OpraHM3alOHHO CHCTeMAa CTPAaTerHYeCKOro YIIparJIeHHS IIEPCOHAIOM CTPOHTCS Ha Oase
CYIIECTBYIOIIEH OPraHH3aIlHOHHON CTPYKTYPBI CHCTEMBI YIIPaBIEHHS IIEPCOHAIOM. l1IpH ATOM
BBIJIETIIETC S TPH OCHOBHBIX BapHaHTa OPraHH3aIl[HOHHOTO O(POPMIEHHS CHCTEMBI:

l. [TomHOe 00ocoOneHHe CHCTEMBI B CAMOCTOSTEIIFHYIO CIPYKIYPY (HO IIPH 3TOM
CYIIIECTBYET OITaCHOCTh OTPBIBA OT OIEPAaTHBHOM IMPAKTHKH pealH3al[iH CTPpaTeTHH)
2. BrijlennieHHe oOpraHa CTpaTerHyecKOro VIIPaBIeHHS B CaMOCTOSTEIbHYIO CTPYK-

TYPHYIO eIHHHITY (OTAENI CTPaTEerHYecKOro YIpaBIIeHHSI) H (POPMHpPOBaAHHE CTPAaTerHYeCKHX pa-
OO4YMX I'PYINI Ha 0a3e IoApa3IelIeHHI CHCTEMBI YIIPABIEHH S IIEPCOHAIOM

3. DopMHPOBAHHE CHCTEMBI CTPATETHYECKOrO VIIPaBIIEHHS IIEPCOHAIOM Oe3
000CcO0NIeHHs B CTPYKTYPHBIE eJHHHIIBI (HO IIPH 3TOM BOITPOCAM CTPaTEeTHYeCKOIO YITPaBIICHHS
OTBOJIHTCS BTOPOCTEIIEHHAS POIIb)

Hamnoonee s deKTHBeH BapHAaHT CO3JaHHS «IITa0HOr0» CTpaTerHYecKoro OTEelIa B paM-
KaX CHCTeMEBI YIIpaBJIEHHS IIEPCOHAIIOM H KOOPIHHAIHS AeSTEIbHOCTH APYTHX OTHEIOB IO BO-
IpocaM CTPaTerHYeCKOrO INIaHHPOBAHMS, KOr'Ja Ha YacTh IIEPCOHANIA YVKE CYIIECTBYIOIIHX IT0/I-
pas3felIeHHi 3TOH CHCTEMBI BO3IIAraroTcs 00S3aHHOCTH IT0 (PYHKI[HH «CTpaTerHyecKoe yIIpaBJe-
HHE TIePCOHATIOM).

Pearmzaims cTpaTerHH yIIpaBIeHHS IIEpCOHAJIOM SBIISETCS Ba)KHOH CTaJHeH ITpolecca
CTPaTerH4YECKOr0 VIIpaBJIeHHS. [[JI1 ee YCIIENHOrO ITPOTEKAaHHS PYKOBOJCTBO OpraHH3aI[HH
IOJKHO CIEJ0BATh CIEAYIOIHNM ITPaBHIIAM:

|. I{em, cTpaTerus, 3amayy 10 YIIPABIEHHIO ITEPCOHATIOM JOIDKHEI OBITh TINATETHHO H
CBOEBPEMEHHO JOBEJEHEI 0 BceX PaOOTHHKOB OpraHH3allHH C TeM, YTOOBI JOOHTHCS C
HX CTOPOHBI HE TONBKO IIOHHMAHHS TOrO, 4YTO JEllacT OpraHM3alisd H CIIyxk0a
yIIpaBIeHHI IIePCOHAIOM, HO H He() OpPMAIIFHOI O BOBJIEUEHHS B IPOI[ECC BEOTOTHEHHS
CTpaTerHii, B YaCTHOCTH BBIPaOOTKH Y COTPYAHHKOB OOS3aTeIbCTB IIepe]
OpraHH3alHeH 110 pealH3al[iH CTPaTerHH,

2. O6mee pPYKOBOACTBO OpraHM3allMM ¥ PYKOBOAUTENM CIYXKOBI  YIIPaBIEHHS
MIEPCOHAJIOM JIOJDKHBI HE TOIBKO CBOEBPEMEHHO OOECIIeYHTh IIOCTYIUIEHHE BCeEX
HeOOXOAHMBIX IS  pealll3allHH  pecypcoB  (MaTepHallbHBIX,  OPITEeXHHKH.
OOopyAOBaHHS, (PHHAHCOBBIX H JIP.). HO H HMeTh IUIaH PeaIH3al[HH CTPaTerHH B BHJE
I[EJIEBEIX VYCTAHOBOK IIO COCTOSHHIO H Pa3BHTHIO TPYAOBOIO IIOTEHI[MAlla H
(pHKCHPOBATh JOCTIIKEHHE Ka kIO IIeITH.

[{enpro mpoliecca pea3allii CTPATETHH SBJISETCS oOecIleyeHHEe CKOOPIHHHPOBAHHOM

pa3pabOTKH H pealH3al[HH CTpaTerHYeCKHX IUIAaHOB CTPYKTYPHBIX ITOAPa3AelIeHHI OpraHH3aI[HH
B I[EJIOM H CHCTEMBI YIIPaBJIeHH IIEPCOHAIIOM.

B Xoje BBIIIOTHEHH CTPATCI'HH PCIIAOTCA 3 3a1a4H:

1. BO-IICPBBIX, YCTAHABIIHBACTCA IIPHOPHICTHOCTE CPCcAH aIMHHICTPATHBHBIX 344t

ﬂDKmeﬁHDmmﬂﬂfﬂ p}fI{GEG,[[CTBﬂ):, C TCEM, yTOOBI MX OTHOCHTEIbHAsl 3HAYHMOCTH
SNEKTR /

Ceptudomkar: 2C000004 3E$W§E§&%DD gDQEE CTP qIeIHK praBH CHHAL HEPGDH HHGM? KOT prI-O 6}",[[ €T
Bnapeney \e6ayxoea TRCAHHIOBBLBALD OPI'aHI3aIlHA H CHCTEMadA CTPAaTCIHYCCKOI'O YIIPpaBIICHHA

TIEPCOHAJIOM.
Neiicraurenen: ¢ 19.08. 2022 ROFREQPBIX, YCTAHABIIHBAETCSI COOTBETCTBHE MeKJY BBIOPAHHOH CTpaTerHeH
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yIIPaBIEHHS IIEPCOHAIOM H BHYTPHOPraHH3aI[HOHHBEIMH ITPOIeCCaMH, ITPOIleCCaMH
BHYTPH CaMOH CHCTEMEI YIIPaBIeHHS IlepcoHaloM. C TeM, YTOOBI JeATeIbHOCTh
OpraHH3aniH ObUIa COPHEHTHPOBAHA HA OCYIIECTBIIEHHE BRIOPAHHOH CTpaTelHH.
3. B-TpPeTBHX, 5TO BBEIOOP HeOOXOAHMMOIO H COOTBETCTBYIOMIETO CTPATErHH
VIIPABIIEHHS TIEPCOHAJIOM CTHIIS PYKOBOJCTBA OpraHH3allieH B I[EIIOM H B
OTJEIbHBIX MTOAPa3eIeHHSIX.
MHCcTpyMeHTaMH pealH3allHH CTPATerHH YIIPaBJIEHHS IIePCOHAIOM SBIISIOTCS KaJpPOBOE
TUIAHHPOBAHHE, TIJIaHBI pa3BHTHA IIEPCOHANA, B T.4. ero 0Oy4YeHHS H CIIYKeOHOI O IIPOIBHKEHH L,
pEelIeHHe COLHAIbHBIX ITPOoOIEM, MOTHBHPOBAHHE H BO3HAIPaXKIeHHE.

KampoBoe IUtaHHpOBaHHE — IIeNI€HAIIpaBICHHAS, HAaYYHO OOOCHOBAaHHAS HESATEIIBHOCTH
OpraHM3aI[HH, HMEIOIIA IIeNIBI0 IIPeJOoCTaBIcHIE padOUX MeCT B HY’KHBIH MOMEHT BPpeMEHH H B
HeOoOXOANMOM KOJIHYECTBE B COOTBETCTBHH CO CIIOCOOHOCTSMH, CKIIOHHOCTSAMH Pa0OTHHKOB H
ITPEIBSBISIEMEIMH TPeOOBaHH SIMI.

PaGoune Mmecra ¢ TOUKH 3peHHS ITPOH3BOAUTEIIHPHOCTH H MOTHBAIIHH JOJKHEI IT0O3BOJIMTH
paOOTHHKAM ONTHMAJIEHEIM 00pa30oM pa3BHBAaTh CBOH CIIOCOOHOCTH, ITOBBIINATH 3(P()eKTHBHOCTD
TPpVy/a, OTBeYaTh TPeOOBAHHMSIM CO3JaHHS JOCTOMHBIX YeJIOBEeKa YCIIOBHI TpyAa M oOecIieyeHHs
3aHSTOCTH.

KampoBoe ImaHnpoBaHHE OCYIIECTBIISETCS KaK B HHTEPecaX OpraHM3alii, TaK H B HHTe-
pecax e€ pabOTHHKOB.

Jl1st opraHm3alMi BaKHO pacIiojlaraTe B HYKHOE BPEMS, B HYKHOM MECTE, B HYKHOM
KOIIMYECTBE H COOTBETCTBYIOIIEH KBaIH(HKAI[HEH TaKHM IIEpCOHAIIOM, KOTOPBIH HEOOXOIHM
IUTSL PEIeHHS IPOH3BOACTBEHHBIX 3aJay, JOCTHKEHHS e€ IIeTIeH.

Kagposoe 1uraHHpoBaHHE HOIMKHO CO3MAaBaTh YCIIOBHS IS MOTHBAI[HMH OoJiee BBEICOKOI
ITPON3BOJAUTEIIFHOCTH TPya H YIOBIETBOPEHHOCTH padoTOH. JIrOJEH IPHBIIEKAIOT B IIEPBYIO
ouepenb Te pabdoure MecTa, T'ZIe CO3MaHbl YCIOBHS IS Pa3sBHTHS HMX CIIOCOOHOCTEH M rapaHTH-
POBaH ITIOCTOSHHBIHN 3apalboToK.

MapKeTHHT IIEpCOHAala — 3TO COBOKYITHOCTH MEPOITPHSTHIT 10 H3YYEHHIO BHYTPEHHET O U
BHEIIHETO PhIHKA TPYZA H €r0 CeTMEHTHPOBAHHIO (BBIJIEIIEHHIO Pa3INYHBIX KaTeTOPHI IIEPCOHA-
J1a M peaJH3alil B OTHOIIEHHH HHX CIIELHAJIbHBIX KaJPOBBIX ITOAXOAOB), aHAIN3Y OKHaHHII
COTPYIHHKOB B 00JIaCTH CIIYKeOHBIX MEPEMEINEHHI, PAaCIIPOCTPAaHEHHIO B paMKaX OpPraHH3aL{IH
HH(OPMAIIHH O ITOTPeOHOCTH B KaJpaxX, BO3MOKHOCTH ITOBBICHTh HIIH H3MEHHTH CBOIO KBaJIH() H-
Kal[HIO; IIOMCKY H ITPHBIIEYEHHIO Ha PaboTy HEOOXOIMMBIX CIIEIHAIHCTOB.

MapKeTHHTI IIepcOHala — 3TO CHCTEMATH3HPOBAHHLIMN ITPOILIECC, HATIPABIIEHHBIN Ha OIIpE-
IelIeHIe TIPOTHO3HPORAHHE H VIOBIETBOPEHHE MOTPEOHOCTEN MYHHIUITAIIEHOIO 00pa30BaHII B
KBATH(PHIIMPOBAHHEIX MeHeKMEHTaX H CIICI[HAIHCTaX.
K MapKeTHHTY IlepCOHaIa OTHOCHT:
ITOHHMaHHe TpeOOBaHMI 1 3aIIpOCOB KaHIHIaTOB,
caMO (POPMHPOBaHHE ITOTEHI[HAIILHBIX KaHIHIaTORB;
BO3JICHCTBHE HA CYOBEKTHRHOE BOCIIPHATHE IIPEUMYILECTB OpPraHM3aliN KaH I IaTOM,
IIPOBEAeHIE CErMEHTHPOBAHM I PHIHKA padOoUueH CHIIBI,
U1 KaKJOro cerMeHTa phIHKa (TexXHHYecKHe paOOTHHKH, KOMMEPCAHTHL H T.JI.) CYIIe-
CTBYIOT pa3lIMYHbIe (PAKTOPHI IMPHBIIEYEHHS (HaIIpHMep, IS KOMMEPCAHTOB IIAHCHL PO-
cra OoJlee BasKHBI, YEM JJI TEXHHKOB).
MapKeTHHT IepcoHala 3aHHMAETCS BOIIPOCAMH JOJITOCPOYHOro oOecIieYeHN S IIPEIITPH-
STHS KaJPOBBIMH pecypcaMH. OCHOBHBIE ITOJIOXKEHHS KaAPOBOI'0 MapKeTHHIa ITPAKTHYECKH HE
OTJIMYAIOTCS OT MAPKETHHIA TOBAPOB H YCIIVT H HE IMIPOTHBOPEYAT €0 IIPHHIUIIAM.

MapKeTHHT IIepcoHala pelnaeT TPH OCHOBHBIE 3ajlaul B paMKaxX oOeCIeueHHS TP H-

I KD BB NG HERYIT

Kﬁﬂﬁzﬁﬁ% KaK OCHOBHOM ITPHHIIMIT VIIPAaBJIEHHS IIepPCOHAIOM, 00ecIieunBaeT
CepTudukar: EE[I'[I'[I'[I'[I' ESABBB9522 ETBﬁ.EﬂﬂﬂéﬂﬂﬂﬂﬂdSE

Branenew:  WecGRAHNAGORAMIRkGALEH Ka/IPOBOT O IIAHHPOBAHILA C KaJPOBOH CTpaTerHeH IpeIpPHITHS;
2. KaK MeTO/] KaJpOBbIil MapKEeTHHI cO3aeT HH()OpMAaI[HOHHYIO 0a3y I pabOTH ¢ KajIpa-

feficTaUTeneH: ¢ 1o NHLLSJTOMQLIBH METOLOB HCCIICJOBAHIA ITIEPCOHAIa H PhIHKA TPYJa,

e ol A
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3. KaK CpeICTBO KaJpOBBIN MapKeTHHT AH(PepeHIMPOBAHHO, IT0 CeTMeHTaM PBIHKa pac-
MIPOCTPaHsAeT HH(POPMAIHIO O IMPHBIEKATEIIbHOCTH pa0OYHX MECT ¢ ITO3HIIHH paldoTox;a-
Telsd,
OCHOBHBIMH HHCTPYMEHTAMH KaJpPOBOI'0 MapKETHHId, CIIOCOOCTBYIOIIHMH BBITTOJIHEHHIO
er0 OCHOBHBIX 3aJ1a4, SIBILIFOTCS HH(POPMAIHI H KOMMYHHKAL[IL.
PaccMorpuM ciiegyrone (PYHKIMH MapKeTHHIa IIEPCOHANa;
1. wmH(pOpMAaIMOHHAS
2. aHaIIUTHYEeCKas
3. KOMMYHHKAaTHBHas
1. WH]opMarnoHHas QyYHKIIHSI COCTOHT B CO3JaHHH
MHpopmaroHHOro 6azHca, KOTOPBIH ITpefocTaBlIsgeT cO00H OCHOBY ITIaAHHPOBAHHSI B 00NAacTH
CErMeHTHPOBAaHHS PhIHKAa H KOMMYHHKALHH II0 I[eJIeBBEIM I'pyImiaM (cerMeHTaM pbIHKa). OHa
MO2KeT ObITh AU pepeHIpoBaHa Ha ClIeAVIOH[He Oolee YacTHEIe (PYHKI[HH: H3yuyeHHe TPeOOB a-
HIOL, ITPEABSBISEMBIX K JOIKHOCTSAM H paboylM MecTaM, HCCIIEAOBaHH BHEIIHEN H BHYTPEH-
HEH CPebl OpraH3alii, HCCIeJOBaHHE PhIHKA TPyaa, H3YVUeHHe HMHIKa OpraHm3al[ii KakK pa-
Ootomareld. B paMkax JaHHOH () YHKIIHH MapKeTHHT IIepCcOHAaa IT03BOJISIeT coOHparhk HH(popMa-
I[HIO IS KaJpOBOr0 INIaHHPOBaHM . MapKeTHHT IIepcOoHalla HeclleayeT HH(GOPMAIHIO O Tpedo-
BAaHHSIX, KOTOPBIE IPEALABISIOT Ha PRIHKE TPYAa K JOIKHOCTSIM PaOOTHHKH, K pabOuHM MECTAM,
H3y4yaeT BHEIIHIOIO H BHYTPEHHIOK CPENY OpraHM3alliH, HCCIEAYET PBIHOK TPYAAa M HMHIXK
KOMITaHHH KaK padoTodaTens.
Hcrounnkamu KaJipoBOil HH() OPMAITHH SIBJISEOTCST.
IPABHUTEILCTBEHHEIE IIPOrPaMMEBL H 3aKOHHI
AHAITNTHYECKIE MAaTEPHAIIBI H CTaThH,
CIIYKOBI 3aHATOCTH H TPYIOYCTPOHCTRA,
CITeI[HATTH3HPOBAHHEIE ITeYaTHBIE H3TaHH T,
HHTEPHET,
peKIIaMHas HH(pOPMAaIH IPYTHX OpraHH3aL[Hii;
Oecelbl ¢ KaHIHIaTaMH,
HH}popMaIHg y4eOHBIX 3aBeIcHHI
Oecelpl C IMPEACTaBHTEISIMH JPYTHX OpraHH 3alMId,
OIIPOCHI PAa0OTHHKOB KOMITAHHH,
CITeI[HATTH3HPOBAHHEBIE TEJIEIIEPeJayH.
MHpopmaronHas (yHKIHSI MapKeTHHIa IlepcOHalla ITpeJIiojlaraeT H3y4YeHHe TpeOoBa-
HHIT, KOTOPBIE MPeABIBISIOT K Mpo)eCCHH, JOIDKHOCTH H padoyeMy MeCTy KaHIHJaThl Ha Ba-
KAaHTHBIE JTOIKHOCTH.
TpebGoBaHIsg BKIHOYAIOT B ce0S HECKOJIBKO ITapaMeTpPOB. CIIOCOOHOCTH, 3HAHHS, YMEHHS,
HAaBBIKH, OIBIT Pa0OTHI, JTHYHbIE KayecTBa CIIEI[HAIHCTa, IICHXO(H3HOJIOTHYECKHE XapaKTepH-
CTHKH, MOTHBALIHS, HAIIPABJIEHHOCTh JINYHOCTH, c(pepa HHTEPECOB, IIEHHOCTH, 00Yy4aeMOCTh.
TpeGoBaHHS K JOT/KHOCTH H3YYAIOTCS C TIOMOITBIO KBATH(PHKAI[HOHHBIX CIIPAaBOYHHKOB,
KJIacCH()HKaTOPOB, aHAJTHTHYeCKHX MaTepHalIoB. Ha ocHOBe ITOIy4YeHHOH HH(POPMALIHH, CITEITH-
aTIMCTHL 10 MApPKETHHIY IEPCOHANIA COCTABRISIOT BHYTPEHHHE JOKYMEHTEHL, KOTOPBIE COAEpKaT
HeOoOXOANMEBIE XapaKTEePHCTHKH.
Takxe nmpeaAMeTOM HCCIENOBAaHM S SBIISIETCSA BHEIH A H BHYTPEHHSI cpeia ITPEATIPH TS,
K mepBoii OTHOCSATCS MOIHTHYECKHE, SKOHOMHYECKHE (DaKTOPHBI, TEXHOIOTHH H Hayka, COoIepiKa-
HIEe TPyIa, 3aKOHOAATelnbHas 0a3a, KOHKYpPeHTHasa cpefa. K mocnemHen - ocoOeHHOCTH OpraHH-
3al[HH: I[eJIH, MHCCHS, CTpaTerHs, (pHHaHCOBBEIE BO3MOJKHOCTH, c(pepa JeATelIbHOCTH KOMITAHHH,
KaJpoBas ITOJIMTHKA H T.II.
BremronmHeHNne HH()OPMAILHOHHOH (PYHKIIHH MapKeTHHIa IIepcOHala HEBO3MOKHO Oe3
IIBWEHI%WWMWTWH Pa3sBHTHS IIEPCOHANA, MOTHBAI[HOHHBIX YCTAHOBOK COTPY/I-
Cepr HETK OB OPBHE0 EHPOLIEEC OB IVIIBIYERHI B3aHMOOTHOIIEHI H T.I1.
sraneneu: e op BT ST TOKP BT teT o1 M3yUeHe HMIKA IIPeIIPHATHA KaK pabOTONATENS ¢ TOUKH

SPEHHA APYIHX I{Ghﬂ'[ElHI]ﬁ:. BHYTPEHHHX COTPYIHIKOE KOMIIAHHH H IIOTCHIHAJIbHBIX pEﬁOTHH-
,D,EHETE%EH c 19.08.2022 no 19.08.2023
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MudopmaiionHas (YHKIHSI MapKeTHHTa IlepCOHalla IT03BONSET BBIACIATH OOIAcTH, B
KOTOPBIX MOI'YT BO3HHKHYTH ITPOOIIEMEI C YEIIOBEUYECKHMH PECYPCAaMH M BOBPEMS ITpeAIIpHHH-
MaTh IMPO(QHIAKTHYECKHE MEPEI.

2. Ananmurnyeckas QyHxupa [Ipu momormy gaHHOH (PyHKIMH, oOpaOaThIBaeTCcs BCA
IOTYYEHHAsI HH(OpPMAIHI, H IOATOTAaBINBAeTCSI HOBasd HH(pOpPMAIHsA IS pa3paboTKH MepOo-
ITPHSATHIL, HEOOXOIMMBIX Ha ITOBBIIIEHIE KOHKYPEHTOCIIOCOOHOCTH KOMITAHHH H €€ Pa3BHTHE.

AHam3 JaHHBIX IIPOH3BOAUTCS C ITOMOINBIO CIIEI[HAIBHBIX METOJOB, KOTOPBIE HCIIOJb-
3VIOT B MapKETHHIE.

3. KommyHnkaTHBHasA (PYHKIHSI (OpraHH3alis CHCTEMBI KOMMYHHKAL[HI Ha ITpeIIpHs-
THH)

[{enmp KOMMYHHKATHBHBIX MEPOIPHATHI - YCTAHOBHTHL KOHTAKT C CYOBEKTaMH PBIHKA
TpyAa TakuM 00pa30M, YTOORI IIOIHOCTHIO VA OBJIETBOPHTE ITOTPEOHOCTH B IIEPCOHANIE OpraHH3a-
1. KoMMYyHHKAIS HaJTaKHBAeTCd KaK ¢ BHEIITHHM PBIHKOM TPY/Ia, TaK H C COTPYIHHKaAMHI OP-
T aHI3aL[HIL.

HcrmomHenne gaHHOH (PYHKIMH BKIIOYaeT B ce0s CeIMeHTHpPOBAHHE PHIHKA TPyAa II0
Pa3IHYHBIM ITapaMeTpaM: reorpa)HuecKoOMY, AeMOrpadHYeCKOMY, PEerHOHAIBHOMY, SKOHOMH-
YeCKOMY, ITOITHTHYECKOMY H T.II.

KOMMYHHKATHBHEIE CBSA3H HAJIAKHBAIOTCS C ITOMOIIBIO CIIVAKO TPYAOYCTPOHCTBA M 3aH -
TOCTH HACEJIEHHS, IIPH COTPYIHHYECTBE ¢ YUEOHBIMH IIEHTPaMH M 3aBEIcHHSMI, ITPH ITOMOIIH
KaJPOBBIX areHTCTB, Yepe3 CBOHX COTPYAHHKOB, Yepe3 CPellCTBa MAaCCOBOH MH(OPMALHH, ITPH
B3aHMOJIEHCTBHH C APYTHMH padoTOoAaTEIISIMH H T.I1.

HamaxxamsaHie cBs3el BHYTPH KOMITAaHHMH TakKe TpeOyeT oco00ro BHHMAHHSI H CIIEI[H-
alIbHBIX MEPOIPHATHH H paboThl. OCHOBOIOIArarOINNM 34eCh ABJIIeTCS pa3paboTKa H IIPOABH-
’KEHIHE KOPIIOPaTHBHOH KYJILTYPHL, ()OPMHPOBAHHE VIIPABIIEHYECKOrO CTIIS B KOMITAHHH, CO-
OpaHId M COBEI[AHHI C COTPYIHHKaMH, BHepaOoule KOPIIOPAaTHBHBEIE MEPOIIPHATHS, O0YUEHHE
IIEPCOHAIIA, BRIIIYCK KOPIIOPATHBHOI'O JKYPHalla MM Ta3eThl, OpraHM3alisa CIIOPTHBHOIO Jocyra
COTPYIHHKOB, KOHCYIBTHPOBAHHE PaOOTHHKOB IT0 MX IEPCOHAIBHLEIM ITpoOineMaM M T.I1. s
TOT'O YTOOBI YAOBIETBOPATH MOTPEOHOCTH COTPYAHHKOB OTHOCHTEILHO padoTomaresid, HeoOXo-

AHMO YCTAHABIIHNBATDE IIPOYHBIC CBA3H MCHKIAY HHMII HC TOJIIBKO B PdMKdX ITPOH3BOACTBECHHOI'O
ITpOoLecca, HO H BHC paﬁﬂqem BPCMCHI.

Bﬂﬂpﬂﬂbl H 332 TJaAHHH.

1. JlariTe XapaKTEpHCTHKY CHCTEME CTPaTerH4YeCKOro VIIPaBIEHHS ITIEPCOHATIOM.
[Iepeuniciire OCHOBHEIE CYOBEKTHI H OOBEKTHI CTPATErHYECKOI'O VIIPABIEHHS IIEPCOHA-
TIOM.

KaxoBEI OCHOBHEIE 3TaIlhl (POPMHPOBAHHS CTPAaTETHYECKOIO YIIPABIIEHHS IIEPCOHAIOM.
OOOCHVYHTE ITOHSITHE «KaJIpPOBas IIOITUTHKA.

Kakue THIIBI KaApOBOH ITOJIHMTHKH BaM H3BeCTHEI. MX IIpenMyIecTBa H HETOCTATKIL.
KaKOBEI OCHOBHBIE ATAITBl ITPOEKTHPOBAHHS KaJPOBOH ITOITHTHKH?

KakoBa B3aHMOCBS3b KaJPOBBIX MEPOIIPHATHIL H KaJPOBOH CTpaTernu’

B yeM CYIITHOCTEH KaapOBOI'O IUIAHHPOBAHNA?

[lepeuriciire OCHOBHBIE LI, 3alaUl M IIPHHIUITEI KaJIpPOBOr0 TUTAHHPOBAHH .

10. OxapakTepH3yHTE COAEPKAHNE OCHOBHBIX ATAIIOB ITIAHHPOBAHHS.

11. Kakue CyIecTBYIOT BHIBI IUIAHOB I10 IIEPCOHATY!

12. CVYIIHOCTS M IIPHHIIMIIEI MApKETHHTa ITepcoHalNa. /JaliTe pacIMpeHHYIO XapaKTEePHCTHKY.

D

W0 N kW

Jlureparypa:
OOKYMEHT UDﬂHHCﬁH .
ANEKTPOHHOW NMOANUChIO OcHoBHaf JiHTEpaTypa:
Ceptvdmkar: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: lleGayxoea TaTeaHa AnexkcaHopoBHa

Kudanos, A. 4. OCHOBHI yIIpaBlIeHHSI IepcoHanoM. yueOHuK / A.S. KubanoB ; MHH-BO
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ol

Tema 4. Ilogoop n aganTamusa NepcoHaIA

Ileab: opMIpOBaHHE IPeACTaBISHH O IIPoIeccax 0oTOOpa H HaliMa, pacCTaHOBKH IIEP-
COHala H aJallTal[HH IIepcOHaJa.
3agauyM: H3YYHTh BHEIIHHE H BHYTPEHHHE HCTOUHHKH ITOHCKA IEPCOHANIA, HX ITPEHMY-
I[eCTBAa H HEOOCTAaTKH, ITpOaHAIM3HPOBATh IIpoliecc OTOOpa IepCcoOHala, M3YUHTh METOABI H
KpPHTepHH O0TOOpa, HCCIeA0BATh METOAUKY IIPOBEAEHHS HHTEPBbIO, H3VUHTh IIOHSATHE paccTa-
HOBKH TIE€PCOHANIa H OCHOBHBIE ITPHHIIHIIEI PAIHOHAILHOH PacCTaHOBKH IEPCOHANA, H3YUHTh
TPYJOBVIO aJaIlTal[HI0 IIepcOHala, OCHOBHBIE acHeKThl aJalTalliH: IICHXO(H3HOIOTHYECKHIH,
COI[HAILHO-TICHXOJIOTHYECKHH, ITPO()eCCHOHAIbHBI, OpraHH3al[MOHHBIH, H3YYHTh MeXaHH3M
VITPABIEHH S aJaIlTalfHel.
3HAHHA H YMEHHA, IPHOOpPeTaeMble B pe3yJibTaTe 0CBOCHHA Te€MbI NPAKTHYECKOI0
3aHATHSA, (QopMHpPYeMble KOMINETEHIHH: B IIPOIECCE HM3YVUEHHS MaHHOH TeMbl CTYIEHTHI
IOIDKHBI 3HATh BHEINHHE H BHYTPEHHHE MCTOYHHKH ITOHCKA IIEPCOHAIA, HX IIPEHMYILECTBA H
HEeJIOCTAaTKH, IIpoliecc orOopa ImepcoHaia, METOABI H KPHTepPHH 0TOOpa, METOAHKY ITPOBEAESHHS
HHTEPBBIO, IIOHATHE PACCTAHOBKH IEPCOHAIA, OCHOBHEIE ITPHHIMIILEL PAllHOHAJILHOH paccTra-
HOBKH IIepCOHaa, TPYAOBYIO aJallTallHIO IIEPCOHAI, OCHOBHBIE aCITEKTHI aJaIlTallHH; IICHX0(H-
3HOJIOTHYECKHI, COI[HAIbHO-TICHXOIOIrHYeCKHH, ITpodeCCHOHAIbHBII, OpraHH3aI[HOHHEBIH, ITpo-
I[ECC VITPaBIIEHHA afallTal[HeH.
B mponecce H3yYeHHS JAHHOH TeMbl (GOPpMHPYHOTCH CJAeAYIONIHE KOMIIETEHI[HH:
YK-3, IIK-3, TIK-5.
AKTYAJIBHOCTH TE€MbI 3AKJIHYAETCH B TOM, YTO B COBPEMEHHBIX 3KOHOMIYECKHX YCIIO-
BHSAX TOAOOp KaApoB SBISETCA OYeHb BaXKHBIM acIleKTOM HM3YUEHHS ITH000H OpraHH3allHH,
HACKOJIBKO IIPABHWILHO, PALIHOHAILHO OyaeT mogo0paH IepCcOHall, 3aBHCHT JallbHeHIlee pasBH-
THE OpraHH3aL[HH.
Teopernueckas yacrb
OCHOBHOM 3aJiaucH IIPH HalMe Ha padoTy INepcoHalIa SBJISETCS YVIOBIETBOPEHHE CIIpOca

Ha PaCOTRHKOE BAATSE TBLIEHOM H KOTIYECTBEHHOM OTHOIIEHHH. [TPH 5TOM CTIeJyeT OTBETHTD
CeprucHar B OIIPOO THESIEKOIHA FIOTPe0yIoTe T paOOTHHKH ?

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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Haem Ha paboTy - 5TO pam ACHCTBHI, HallpaBIIEHHBIX Ha IIPHBIICUEHHE KaHIHIATOB,
o0nmajaronx KadyecTBaMH, HeOOXOAMMBIMH IS JOCTIDKEHHS Iellel, IIOCTaBJIEHHBIX
opranmzamuei. C rmpuBiIeYeHHI Ha paboTy HAUHHAETCS YIIPaBIeHHE IIEPCOHATIOM.

Korma opranmszaigi HeoOX0QHMO IIPHHATh HOBBIX Pa0OTHHKOB, BO3ZHHKAIOT JIBa BOIIPOCA:
IJle HCKaTh IIOTEHIMAIbLHLEIX PabOTHHKOB M KaK H3BECTHTh OyAyIX paboTHHKOB 00
HMEIOIHXCS paboyHx MecTax?

EcTh 1Ba BO3MOXHEIX HCTOYHHKA HaeMa: BHYTPeHHHH (M3 paOOTHHKOB OPraHH3aI[HH) H
BHEIHHUH (M3 JIIOJIEH, 0 3TOr0 HUKAK He CBS3aHHBIX C OpraHH3aIlHel ).

B CcOBpeMEHHBIX VCIIOBHSIX Ka4eCTBO IIEPCOHAIA CTall0 ITIaBHEHIIHM (DAaKTOPOM,
ONPEMEIISIIOIMM BBEIKHBAHHE H 5SKOHOMIYECKOE IIOINOKEHHE POCCHIICKHMX OpraHmsaimi. B
HACTOSIIee BPeMS IEPENUIH K aKTHBHBIM METOJZ[aM ITOMCKa M BepOOBKH IIEPCOHANIA, CTPEMSCH
ITPHBJIEYs B OPraHH3aI[HIO KAK MOKHO OOJIBIIE COMCKATEIEH, YAOBIETBOPSIOIIX TpeOOBaHILIM,
COBEPIIEHCTBYETCSA IIpOIleaypa caMoro oréopa. B IpoIioM pyYKOBOAUTENDL HEPEIKO BEIOHpAII
paborHHKa Oe3 ITOMOIIM KaJIpoBBIX CIyK0. OH Iomaraics Ha CBOK MHTYHI[HIO H OITBIT, a TaKXKe
Ha PeKOMEHIAIMH C IpeXKHEero Mecra paboTel. YacTele OMMOKH IPHBOAHIH K YBOIBHEHHIO
pabOTHHKA M €ro 3aMeHe HOBBIM. TakKoH ITOAXOA B COBPEMEHHEBIX YCIOBHSIX CTAaHOBHTCS HE
TOJLKO He3()(PeKTHBHBIM C TOYKH 3peHHS oOeclieuyeHHs ITOTpeOHOCTEH B KBAIH(HIHPOBAHHOMH
paboyel CHIIE, HO H IIOIPOCTY JOPOTOCT OSIIHM.

PaboTHHKH KaJapOBBIX CIYKO JaBHO OIMVINAIH ITOTPEeOHOCTE B Oojiee 0OOCHOBAHHEIX H
HaJeKHBIX ITporeaypax. IIopeimeHne 3¢ eKTHBHOCTH H HaJeKHOCTH OTOOpa CBS3BIBAETCS C
ITOCIIEAOBATEIILHEIM IIPOBEAEHHEM IIPOBEPKH JEJIOBBIX H JIMYHOCTHBEIX KAauyeCTB KaHIHIATa,
OCHOBAaHHOH Ha B3aHMMOJOIOIHSIIONIMX MeTOJaX HX BBEISBIEHHS H HCTOYHHKAX HH(OPMAIIHH.
OCVILNECTBIIETCS TOATANHBIN OTOOpP KaHAHAATYP, OTCEMBAsA TeX KaHIHAATOB, KOTOpPHIE
OOHAPYKIUIH  SIBHOE HECOOTBETCTBHE IIPEABSBISEMEIM TpeboBaHHsSIM. OJIHOBPEMEHHO
TIPHMEHSIEOT IT0 BOBMOKHOCTH OOBEKTHBHYIO OIIEHKY (PaKTHUeCKHX 3HAHMI H CTEIleHH BIaJcHHS
KaHIHAaTOM HeOOXOJHMBIMH ITPOH3BOJCTBEHHBIMH HaBBIKAMH. TakuM 00pa3zoM (pOpMHPYeTCs
CIIOKHAsI MHOT'OCTYIIeHYaTasl CHCTEMA ITPOBEAeHHI 0TO0pa YeIOBEYECKHX PECYPCOB.

BriensroTcs CIeAVIOMHE STalbl 3aMEINEHHS BAKAHTHOH MOKHOCTH CIIEI[HAIHCTA HIIH
PYKOBOIHTEILS

1. paspaborka TpeOOBaHHH K JOIKHOCTH,
2. TIOHCK IIPETEHJIEHTORB,
3. IpPHBIECYEHHE IS VYACTHSI B KOHKYPCE KaK MOXKHO OOIbINe KaHAHIATOB, OTBEYAROIIHX

MHHHMAJIBHBEIM TpeOOBaHISM,

4. TIpoBepKa MPeTeHAEHTOB ¢ HCITOIb30BaHHEM Psifa (OpPMaIbHBIX MeTOJOB B IIETISX OTCEBa

XYAIIHX, KOTOPas IIPOBOAHTCS KaJPOBOH CIIYKOOH,

5. o100op Ha JOMKHOCTH M3 YHCIIA HECKOIBKHX JIVUIINX KaHIHIATYP.

B IPOBEAEHHHU orbopa YYACTBYIOT JIMHEHHEIE PYKOBOIHTEITH 151
(YHKIIHOHAIIbHBIE  CIIY2KOBI. OTH  CIIYKOBI ~ YKOMIUIEKTOBAHBI  ITPO(eCCHOHAIIBHBIMH
TICIXOIIOraMH, HCITOIB3VIOT CaMBIE COBPEMEHHEBIE METOBI OTOOpa.

HemmocpeACcTBEHHEIH PYKOBOAHUTEIb (HHOrZa Oolee IMHPOKHH KPYyT PYKOBOJTHTETIEH)
y4acTByeT B orO0Ope Ha HAavyalIbHOM H 3aKIIIOYHTEIIbHOM aTanax. EMy IpHHAIIEKHUT Pellarolee
CIIOBO IIPH YCTAHOBIEHHH TpeOOBaHMHI K JOKHOCTH M BBIOOPE KOHKPETHOrO pabOTHHKA H3
YHCIIa OTOOpaHHBIX KaJpPOBOH CIIYKOOH.

Halimy paGoTHHKa MpeiiecTBYeT 4YeTKOe ITpeJcTaBIcHHe O (PYHKI[HSIX, KOTOpPHIE OH OyaeT
HCITOIHATH, 3aJayaxX M JOIKHOCTHBIX 00S3aHHOCTSX, IPaBax M B3aHMOIEHCTBHH B OPraHH3aL[HH.

HMcxons 3 3apaHee ¢ OpMyIHPOBAaHHBIX TpeOOBAHHI BEIOHPAOT ITOAXOSIHX ITFOAeH Ha
KOHKPETHYIO JOIDKHOCTE, H COOTBETCTBHIO KAUECTB IIPETEHAEHTOB TPeOOBAHHAM IIPHIAETCS
OOJIBINOE 3HAYCHUE.

Ky -
ﬁ?:' %I PYKOBOAHTCIICH C KaJpPaMH BBIACIIAIOT CIICAVIOIIIC
Ceprvd FEPH HOWNHAHBHBES CXOMBP SANMCTIEFH 1 IIOIKHOCTEH:

Pnanenew: oo xo A e A E OB THEIMIL PYKOBOIHTEAMH M CIIEIHAIMCTAMH, ITOACHPAeMBIMH BHE
OpTraHH3aIHH,
Henereurener: ¢ 1999 203aRiCTITEHIfe MOTOABIMI CIICIIHAIIICTaMH, BBIITYCKHHKAMH BY30B;
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3. TPOABIDKEHHE Ha BBIMECTOSINYIO JOMKHOCTh «H3HYTPH», HMEIOIee I[eIhIO
3aIloJIHEHHe OOpa30BaBINEHCA BaKaHCHH, a TaKXke CcO4YeTaHHEe IIPOJBHKEHHS C
pOTaLHEeH B paMKax ITIOJIOTOBKH «Pe3epBa PYKOBOTHTEIEHY.

[Ipn oTOope Ha MOMKHOCTH PYKOBOAHTEJIEH HCXOAAT H3 HEOOXOIHMOCTH ITOHCKA
KaHIHIAaTOB, B HAHOONIbBINEH CTEIIEHH OTBEYAIOIMHX BCEM IIOCTABICHHBIM TPeOOBaHHSIM.
OpraHu3allHH CETOAHS IPENIPHHHMAIOT Cepbe3Hble YCHIHMS II0 Pa3sBHTHIO COOCTBEHHOIO
IIepCOHajIa, TTOBBIIIEHHIO KBAaTH(HKAIIHH H ITPAKTHYECKOH ITOATOTOBKE K IPHHSITHIO OOJIBIIEH
OTBETCTBEHHOCTH. IIpH 5»TOM B OpraHM3alHH BO3MOXKHA HeXBaTKa KBaJIH(PHIIMPOBAHHBIX
KaHAHZAAaTOB. Bo Bcex ciayyasx (BKIOYAsS XOPOIIyKD PpadoTy C «Pe3epBOM») CUHTAETCS
HeOOXOANMBIM 3aMellleHHe JOIKHOCTEH PYKOBOJHUTEIEH H CIEIHAICTOBR Ha KOHKYPCHOM
OCHOBE, T.€. C PACCMOTPEHHEM HECKOIBKHX KaHIHJATyp Ha MECTO, JKelaTelIbHO C YYacTHEM
BHEIHNX KaHAUIaTOB. IIpH or0ope Ha JOJLKHOCTh W3 YHClIa pa0OTHHKOB OpPraHH3AaI[HH BayKHO
HMeTh B BHJIY, 4YTO OIEHKa JeITeIbHOCTH PaOOTHHKOB HE JaeT ITOMHOH HH(OPMAIHH O
BO3MOKHOCTSIX PaOOTHHKA ITPH ITPOABH/KEHHH Ha BBIIIECTOSINYIO JOIKHOCTh HIH IIEPEBOJE Ha
KaKyl0-TO HHYI0. MHoOrue paGOTHHKH TepstoT 3(P(eKTHBHOCTh ITPH IIepeMEINEHHH C OIHOrO
YPOBHS Ha JPYroH IWIH ¢ paboThl (PYHKIHOHAIBHOIO XapaKTepa Ha JOIKHOCTh JIHHEHHOIO
PYKOBOAHTENS, H HaoOopoT. Ilepexox oT paloTHl ¢ OJHOPOJHBIMH (PYHKIHSIMH Ha padoTy C
(QYHKIMSMH Pa3HOPOJHBIMH, OT PpalOOTHl, OIPaHHYEHHOH IJIaBHEIM OOpa30M BHYTPEHHHMH
OTHOIIIEHHSMH, Ha pa00oTy ¢ MHOIOYHCIIEHHEIMH BHEIIHHMH CBS3SIMH — BCE 3TH IIEPEeMEIEHIS
MIPeIIONaraloT KPHTHYEeCKHEe H3MEHeHHS, KOTOphle OCHA0ISIFOT IIEHHOCTh HTOTOB OI[EHKH
JesSTelIbHOCTH KaK ITOKa3aTellsI OYAYIHX YCIIEXOB.

OT00p KaHAHaTOB Ha BaKaHTHYIO JOJIKHOCTh PYKOBOHT €IS HITH CIIEI[HAIHCTa
VIIPABIEHH S ITPOH3BOIUTCS H3 YHCIIA IPEeTeHeHTOBR Ha 3TY JOJIKHOCTh C IIOMOIIBIO OLIEHKH
IETIOBBIX KaUECTB KaHANAATOB. [ [pH 3TOM HCITOIIB3YIOTCS CIIEIIHAIBHEIE METOIHKH, KOTOPEIE
VUHTHIBAIOT CHCTEMY JIETTOBBIX H IMYHOCTHBIX XapaKTePHCTHK, OXBAaTHIBAOIIIX CIIETYIOIIIE
T'PYIIIEL KAYECTB:

OTHOIIIEHHE K TPVYAY,
VPOBEHb 3HAHHH H OITBIT PabOTHI,
OpraHM3aTOPCKHE CIIOCOOHOCTH,
yMEHHE paboTaTh C JIOAbMI,
yMeHHe pa0oTaTh ¢ JOKYMEHTaMH H HH(pOpPMaIHEN,
YMEHHE CBOEBPEMEHHO ITPHHIMATE H PEaIH30BBIBATE PEILEHHS,
CITOCOOHOCTH BHEAPATH H ITOJJIEPKATh HHHOBALHH,
. MOpaJIbHO-3THYECKIE YEPTHI XapaKTepa
[Ipu orGope KaHAMAATOB HAa BAKAHTHYIO JTOJDKHOCTh MEHEKEPA I10 VITPABIIEHHIO
IIEPCOHAIIOM HCITONB3VIOT CIIEI[HAIEHBIE METOIBI.
OT00p KaJ[pOB B OpraHH3AIHIX OCYHIECTBILIIOT paOOTHHKH OTENa KaJpoB (MeHeKEePhI
ITO YIIPARIEHHIO TIEPCOHATIOM).
B ¢yHKIIMH MeHeAKepOB IO YIIPABIEHHIO ITePCOHATIOM BXOIST:
1. BEIOOP KpHTEpHEB OTOOPA;
. VIBEpXKIEHHE KpHTepHEB 0TOO0pa,
Becena o Haiimy (oTrOopoyHas Oecena);
. paboTa ¢ 3asBIeHHSAMH H aHKETaMH I10 OHOrpapHYeCKHM JTaHHBIM,
Oecea 1o IMOBOAY ITPHHATHS Ha padoTy,
. TIPOBEJIEHHE TECTOB,
. KOHEYHOE pellleHHE ITPH 0TOOopE.
YToOBI ITPaBHIILHO OIPEJEINHTh KPHTEPHH O0TOOpa, CIeAYeT SICHO CPOPMYIHPOBAThH

KaidcCTBa ggﬂ%‘ﬁl%lr%ﬂmlﬁciﬁﬁ}{ﬂﬂIMIe AJIA COOTBCTCTBVYIOILCIO BHA4A ACATCIIBHOCTH. KPHTEPI]II
CIICOYET 3 T, yTOOBI OHH BCCCTOPOHHE XapPaKTCPH30BaIH pﬂﬁGTHI]I{ﬂZ OITHIT,

CePTM R RBPOBRE - U OC TR KAPAKTEPHCTHKH. « OTalOHHBIE» YPOBHH TpeOOBaHHI IO KaKIOMY

Bnapeneu: llleGayxoea TaTenAHa AnexkcaHgpoBHa

KPHTCPHIO pﬂBpﬂﬁﬂTBIBﬂIDTGH HCXOOA H3 XAPAKTCPHCTHK VYIKC pﬂﬁDTﬂIGH_[ID{ B OpPIraHH34ITIH
pﬂﬁDTHIII{GE }{GEGH_[D CITPaBIIAROIMHXCAH CO CEOHMH 00s3aHHOCT SIMH

NelcTRUTENEH: C 19125)8.2025 no 19.08.2023
YCIIOBHAX (PYHEITHOHHPOBAHHA PEIHKA TPYAd BO3PACTACT POJIb dA4ITTAITIH. HPH T OM
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HeoOXOANMO BHHMATEIbHO H3Y4YaTh OITBIT BEAYINHX POCCHIICKHMX H 3apyOeKHBIX  (DHPM,
KOTOPBIE VAEJSIOT IIOBBIIIEHHOE BHHMAHHE ajalTallHiH MOJIOJABIX pPaOOTHHKOB. JlaHHAs
KaTeTOpHs IIepcoHalla HyKJaeTcsa B 0co00H 3a00Te CO CTOPOHBI aMHHHCT PAIlHH OPraHH3aLlH.

Tpymopasa aganraiis IIepcoOHala - B3aHMHOE ITPHCIIOCOOIEHHE pPabOTHHKA H
OpraHH3aIllHH, OCHOBBIBAIOMIEECS Ha ITOCTEIIEHHOM BKIIFOUYEHHH paOOTHHKA B IIPOILIECC
IIPOM3BOJICTBA B HOBBIX JIISI HETO MPO()e CCHOHAIBHBIX,  IICHXO(H3HOIOIHYEeCKHX, COIHAIbHO-
TICHXOIOTHYECKHX, OPraHH3aIl[HOHHO- aJMHHHCTPAaTHBHBIX, 5SKOHOMHYECKHX, CaHHTapHO-
THTHEHHYECKHX H OBITOBBIX YCIIOBHSX TPYAA H OTJBIXA.

[{enn agarrraliim IepcoHarna:

l. YMEHBIIIEHHE CTAPTOBRIX H3IEPKEK, TaK KaK ITOKa HOBEIHN Pa0OTHHK IUTOXO 3HAET CBOE
pabGoyee MecTO, OH palboraeT MeHee 53PQPeKTHBHO H TpeOyeT IJOITOJIHHTEIIbHBIX
3aTpar,

2. CHIDKEHHE CTEIeHH 03a00YeHHOCTH H HEOITPEAEIIEHHOCTH Y HOBBIX Pa0OT HHKOR;

. COKpallleHHe TeKy4eCTH pabdoueH CHIIBI, TaK KaK €CIIH HOBHYKH YYBCTBYIOT ce0s
HEVIOTHO Ha HOBOH padoTe M HEHYKHBIMH, TO OHM MOI'YT OTpPearHpoBaTh Ha 3TO
YBOJIBHEHHEM,

4. BKOHOMHS BpPEMEHH PYKOBOAHUTEIS M COTPYAHHKOB, TaK KakK ITPOBOAMMAS IIO

IporpamMme padoTa IIOMOraeT 3KOHOMHTh BpeMs KaKIO0r OM3 HIX,
5. pa3BHUTHE ITO3UTHBHOI'O OTHOLIEHHS K paboTe, YIOBIETBOPEHHOCTH paboTOll.
3azaun ImoApa3AeiIeHIS HIIH CIIeI[HAIIICTa 10 YIIPAaBJICHHIO aJallTalfHei:
. opraHm3amnusga ceMHHApOB, KYPCOB IO Pa3IMYHBIM BOITPOCAaMaIaIlTallHH,
2. IPOBEJEHHE HHAMBHAVAIBLHEIX Occell PYKOBOAMTENS, HACTABHHKA C HOBEIM
COTPYIHHKOM,
3. MPOXOXKIEHHE HMHTEHCHBHBIX KPaTKOCPOYHBIX KYPCOB UISPYKOBOIHTEIIEH, BHOBB
BCTYIIAIOII[HX B JOIKHOCTE,

. TIPOXOJKJIEHHE CIEI[HAIbHBIX KYPCOB ITOJTOTOBKH HACTABHHKOB,

. HCIIOIIb30BAHHE METOAA IIOCTEIIEHHOI'O VYCIOKHEHHSI BBIOIOIHSIEMBIX HOBHYKOM
3alaHHI;

6. BBIIIOJIHEHIE PA30BBIX OOIIECTBEHHBIX ITOPYYEHMI NI YCTAHOBJIIEHHS KOHTAKTOB
HOBOI'O pabOTHHKA C KOJUIEKTHBOM,

7. TIOATOTOBKA 3aMEHEI ITPH POTAllHH KaapOB,

8. IPOBEJEHHE B KOJUIEKTHBE CIIEL[HAJIBHBIX POJEBBIX MIP II0 CIUIOYEHHIO
COTPYIHHKOB.

HMHuopmaiioHHoe oOecrieyeHHe IpoIlecca afalTallii 3aKIFOYaeTcs B cOOpe H OLEHKE
IIOKa3aTelell ee YPOBHS H JIHTEIbHOCTH. COop H 00paboTkKy HH(]pOpMAIMH PeKOMEeHAYETCS
ITPOBOANUTEL B paMKaX IPOIEeAYPHl TEKVYIIEH JeI0BOM OILIEHKH IepcoHana. I oTeueCTBEHHBIX
OpraHH3allHi ITaBHasA IpoOileMa HH(QPOPMAIMOHHOIO oOOecIleYeHHS ajamnTaliH COCTOHT B
HeOoOXOANMOCTH HAKOITJIEHH ST HOPMAaTHBHBIX ITOKAa3aTelIeH YPOBHS H IJIHTEIIbHOCTH aJarlTallHi.

Jlna pykoBOAHMTENISI HH(pOPMAIMSI O TOM, KaK OpPraHH30BaH B €ro ITOJapa3jelIcHHH
ITPOIlECC aJamnTalfiH HOBBIX Pa0OTHHKOB, MOXET MHOI'OE€ CKa3aTb O CTEIEHH Pa3sBHTHSI
KOJUIEKTHBA, YPOBHE €0 CINIOYEHHOCTH H BHYTPEHHEH HHTETPAIHH.

[Ipolirecc agarnraipm BKIIOYaeT HECKOIBKO 3TAIIOB:

s

n =

o
-

O3HaKOMHTENIBHEIH (J10 1 MecsIa) - 3HaAKOMCTBO paOOTHHKA C OpraHH3aI[HeH.
2. OneHounsrii (mo 1 roma) - OBIajJeHHe CHCTEMOH 3HAHHH M HaBBIKOB,
He0oOXOAHMBIX JIJ1S 3(p(heKTHBHOH paboThl H OCBOEHHS B HOBOM KOJUIEKTHBE.
3. HMHTerpaumoHHBIN (0 2 JIET) - TIOINHOE BKIIOYEHHE B OPraHH3al[HIO, JOCTHKEHHE
Po(eCCHOHAIBHOI O H TICHXOIIOTHYECKOro KoM@popTa.
HpQuske AFGIEIAIHI 3HAUNTEIFHO OO0NErYacTcs y4acTHEM B HeM pykoBoguTens Ha
TIEPBOM @Fﬁﬁ@“éw IIOMOYSF HOBOMY COTPYAHHKY BBIOpaTh HaHOONIee TOIXOASIIEe
Ceptvpukat. 2C0000043ESABBBO52205E7BAS00060000043E u — ws
Branend)d00UEE, MEGTQ,, Ha, BIOROM,.— OKa3aTh CONENCTBHE B OCBOEHHH TOHKOCTEH CBOEH IIPO()ecCHH,

Ha TPEThEM — CMEKHBIX ITPO(eCcCHI, aTaKKe IIPHBIEKATh K JeaM KOJUIEKTHBA.
Neiicrenrenen 190 2QOMBAHHQCTH  PYKOBOJUTES. BXOAHT IPOBEAEHHE IPEABAPHTENBHON pPaGOTHI C
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OVAVIIHMH KOJUIEraMH, C TeM, 4YTOOBl HOBHYKA XOPOIIO BCTPETIIH, Ha3HaUceHHe OIleKYHa,
IIPOBEPKA COCTOSIHHS MaTepHalbHBIX VYCIOBHI TpyAa. B TedeHHe TIEpPBOH HEIEIH
PYKOBOIHUTEIIO KeJIaTeJIbHO €XEeIHEBHO BHAECTHCSA C PabOTHHKOM, y3HABaTh 00 ycCIeXax H
IIOMOIraTh YCTPaHHTH IPOOIeMBl. OTO IO3BOJIMT KaK MOJKHO paHbHIe (HAgalbHO B TeUYEHHE
MecsIla) IIOTHOCTBIO COCTAaBHTh IIpeJCTaBIeHHE O ero crabocTsIX M JOCTOHHCTBAaX,
B3aHMOOTHOIIEHHSIX B KOJUIEKTHBE, HCIIOMHHTeJIbHOCTH, BHEIIIHEM BHJIE.

PaccMmoTprM cneayrone (pOpMBI afarTalHH:

1. CoumanpHas agarraiis - 5TO IIPOLECC BXKHBAHUSA HHAHBHIA B COLMAIIBHYIO CPpeay H
IIpeBpaleHHe ee B c(epy ero AeSTelIbHOCTH, YTO IPEeAIIonaraeT CJIeJVIOI[HEe STaIlbl:
BHeJpeHHE B Cpely, IIPHHSATHE H YCBOEHHE HOPM H IeHHOCTEH STOH Cpejbl, aKTHBHOE
OTHOIIIEHHE CYOBEKTa K STOH Cpelie C ILEIb0 HaHOOoJee ITOTHOIO YAOBIETBOPEHHS
0OOKOJHBIX HHTEPECOB.

2. IIpomsBoacTBEHHAs afgalTal(isg - IIPOLECC BKIIOYEHHS palOTHHKA B HOBYIO IS HETO
IIPOH3BOACTBEHHYIO Cc(pepy, YCBOSHHS HM ITPOH3BOJICTBEHHBIX YCIOBHI, HOPM TPYAOBOH
HIeSTEIIbHOCTH, YCTAaHOBJIEHHS H PacIMpeHHS B3aHMOCBA3ell MeXAYy pabOTHHKOM H
ITPOH3BOACTBEHHOH CPEIOH.

3. IlpodeccnoHampHas aJanTaisd XapaKTepPH3yeTCS JOIIOJIHHTEIIEHBIM OCBOSHHEM
BO3MOJKHOCTEH, 3HAHHI H HABBIKOB, a TakXe (OpMHpOBaHHEM ITPO(]eCCHOHAIBHO
HeOOXOHMBIX KaUeCTB JIMUHOCTH, TIOJIOKHTEIbHOI O OTHOIIEHHSK CBOEH padore.

4, HCHXG(l)HBHGHGI‘H‘IECI{ﬂH adallTarfia - HpIICHGCGﬁHEHIIE K HOBBIM (bHBH‘-IECI{I]IMI H
IICHXHYCCKHM Hal' PY3KaM, (bIIBIIGJIGI‘H‘IEGIﬂIM YCIIOBHAM TPVA.
5. ColHalbHO-TICHXOJIOTHYecKasd ajarTaipsa - OJHOBPEMCHHO C OCBOCHHEM }"CJIDEHﬁ

TpyZa pabOTHHK BCTVIIAET B IIPOIIECC COLHAJIBHO- TICHXOJIOTHYECKOH afarTalii K
KOJUIEKTHBY OpPraHH3aliH.

6. Opra”HmzaifioHHasg afanTaiisd - COTPYIHHK 3HAKOMHTICS C OCOOEHHOCT AMH
OPraHM3aI[IOHHOI'O0  MEXAaHH3Ma  VIIPaBIIeHHSA IIPEAIPHATHEM, MECTOM  CBOETO
IOApPA3MelleHHI M JOJDKHOCTH B OOMIEH CcHCTeMe Iellel H B OpraHM3al[HOHHOI
CTpykKTrype. lIpH [JaHHOH ajanTalid y COTPYAHHKA JOKHO C(OPMHPOBATHCS
IIOHHMaHHE COOCTBEHHOH POJIH B IIPOH3BOACTBEHHOM ITPOIIECCE.

7. DOxoHoMmdeckas amanTtaia Kaxkmad mpodeccHsS oTmHyaeTcs OCOOBIMH  CITOCOOAaMH
MaTEpPHAIbHOTO CTHMYIHPOBAaHHS, a 3apaloTHas IUIaTa CBSA3aHA CEro YCIIOBHSAMH H
opra’Husaiel. OOBEKTOM 3KOHOMHYECKOH aJanTalliH SBJISIETCS VPOBEHBL 3apa0OTHOH
IUIATHL M, YTO CTAJI0 aKTYallbHBIM B ITOCIIEAHEE BPEMS,CBOEBPEMEHHOCTD €€ BBITUIATHI.

BEIIeIISIIOT 1Ba BHIa aallTalH:

1. TleppuuHasg agarrai(ig - IIPHCIIOCOOJIeHHE MOIIOABIX KaJApOB, HE MMEIOIIHX OIbITa
Npo()eCCHOHATBHONH JIeATelIbHOCTH (KaK IIPaBHIIO, B JAaHHOM cilydae pedb HJET O
BBIITYCKHHKAX YU4eOHBIX 3aBeJIeHHI).

2. BropuuyHag ajanTais - IpHCIIOCOOJIEHHE PaOOTHHKOB, HMEIOIMX  OIBIT
NIpo)eCCHOHATBHON JeITeIbHOCTH (KaK ITPaBHIO, MEHSIONMX OOBEKT AeATeNhbHOCTH
HIIH ITpO(peCCHOHAIbHYIO POIIb, HAITPHMED, IIPH IIepeXoJie B PaHT PYKOBOJHTENS).
AanTaiiHOHHBIH ITIEPHOJ MOKHO YCIOBHO pa30HTh HAa TPH CTaIHH:

1. Ctaguga o3HaAaKOMJIEHHL.

Ha 510l cTagmm HOBBIH CIIELHAIMCT Y3HAET LIEIMH H 3aJayl OpraHM3alliH, MHKPO-
KJIMMAaT CPEABI, COITOCTABRIISIET HX CO CBOMMH LIETSMH, OKHIAHHSIMHI H ITPeACTaBIEHHAMH O JaH-
HOH opraHu3zaii. 110 OKOHYaHHH 3TOH CTaAHH pabOTHHK JOIKEH YeTKO IIPEJACTABISATh - ITOM-
XOIUT eMy JaHHasg OopraHmzaliHsa H paboyee MeCTO MM OH OIMHMOCA. AJIMHHHCTPAII B CBOO
OYEPEID IPOBOINUT CIEAVIOIYIO PabOoTy II0 OTHOINEHHIO K HOBOMY COTPYAHHKY. OKOHYATEIbHO
Hﬂ;[TEeP}KﬁtgﬁT ITPaBUIILHOCTD PEIIEHHS O 3aYHCIICHIH COTPYAHHKA B LITAT, oOecIleyHBaeT CKO-

g KYMEHT NOAMNNCAH
PEHIIIHI SIMBPeNODVOTIEIMADICTA B PEXKIM ITOTHOLIEHHOTO HCIIONMHEHHS BO3IOXKEHHBIX Ha HETO

e R THKIHIT . BEDIBITSIET * TTOTEHIIAG T Ie BOBMOXKHOCTH PaOOTHHKA, OKOHYATEIIbHO OIIPEEIIIeT

Bnageney; [[lé6ayxbea TaTeaHa AnekcaHapoBHa

HPD(IJEGCIIDHEIHBHBIE KAaTCI'OPHH HOBOI'O COTPYAHHKA H ITIOCIICAVIOINICIO HHIHBHIAYAIIBHOI'O Pad3-
BHTHS B ITpollecce JalbHeHIIEH pﬂﬁGTLI. Bce BHIIIEHA3BaHHEBIE BOITPOCEI OJOJIZKHBI OBITH pa3pe-

Nencteutened: ¢ 19.08.2022 no 19.08.2023
INICHBI BO BPCMA HCITBITATCIIBHOI'O CPOKaA HIIH CTAXKHPOBEKIT HOBOI'O COTPYAHIKA.
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2. Ctagus rmpHCcIIocoOIe His

Ilepuoa amanTaiid COTPYAHHKA MOJKET OXBAaTBIBATH IIEPHOJ OT OJHOIO Mecslla J0
OIHOro rojga. KoHKpeTHas ero mpoaoiKHTEIBHOCTE IIPSIMO 3aBHCHT OT ITOMOIIH, KOTOPYIO EMY
OKa3bIBAIOT HEIOCPEACTBEHHBIN PYKOBOAHTEND, CIIYKOa IIepCcOHana, KOIUIETH H IIOYHHEHHEIE.
B 3TOT nepuos HOBHYOK JOJIKEH «BIIHCATHCS» B KOIJIEKTHE.

3. Cramg acCHMIUISITHH

B sror mepHox paloTHHK IIPOXOAHT HSTAll IIOJIHOIO ITPHCITIOCOOJIEHHS, ITOJIHOCTBIO
CIIPABIISETCS CO CBOMMH  JIODKHOCTHBIMH  OOS3aHHOCTSMH, MOXKET caM HaMeyaTh
JTAJIbHEHIIHE IIEJIEBLIE YCTAHOBKH, CTAHOBHTCS ITOJIHOIIPABHBIM WIEHOM KOJIIIEKTHBA.

[IpH ITOCTpOEHHH IIPOLIEAYPEI aAallTalH HOBOIO COTPYIHHKA CIEAVET YUHUTHIBATH, UTO
CYMMAapHBIE 3aTPaThl Ha AaIanTal[Hi0 COTPYAHHKA, JOJIDKHBEI OBITh 3HAYHMTEIIFPHO MEHBIIIE,
HEXEIIM CYMMAapHBIE 3aTpaThl HA IIOHMCK HOBOI'O COTPYAHHKA. OIITHMAIBHOE COOTHOIIEHHE
3aTpaT Ha IIOMCK K 3aTparaM Ha ajarnTaipio 3:1. Takum oOpa3oM, B pe3yibTare 3aTpar Ha
pa3paboTKy, BHEAPEHHE H MojepKaHHe 3 (QeKTHBHOH ITPOLIEAYPHI afalTalliH, OpraHH3aIfH I
JIOTKHA ITOIIYYHTE OIPEICIIEHHBIE PE3YIIBTATHI:

1. CHIXeHHE H3JePIKEK I10 ITIOHCKY HOBOT'O IIEPCOHAJIA;

2. CHIDKeHHe KOIIHYECTBA YBOJIbHEHHI COTPYAHHKOB, TP OXOISIIHX
HCITBITATEIIFHBI CPOK, KaK 110 HHHIHATHBE aJ{MHHICTPAL[HH, TaK H IT0 COOCTBEHHOMY
’KEITaHHIO,

3. @opmMHpoOBaHHE KaJpOBOro pe3epBa (HaCTaBHHYECTBO — 3TO BO3MOYKHOCTD JIJIS

OITBITHOT'O COTPYAHHKA IIPHOOPECTH OIBIT PYKOBOJICTBA);
4. CokpalleHne BpeMeHH BBIX0/Ia Ha TOYKY PeHTa0elIbHOCTH JJIS HOBBIX COTPYIHHKOB.
Ecin B pe3ynpTare ajanTalfHOHHOIO IIpPOIlecca, OpraHH3aI[Msd B KpaT4yaHIIHe CPOKH
ITOITy4aeT BEICOKO MOTHBHPOBAHHBIX COTPYAHHKOB, paOOTarOMIX Ha CTaOWIbHBIH Pe3yIbTar, TO
TIIpOIlecC afanTalii COTPYIHHKOB B JaHHOH OpraHH3allHH AeiiCTBUTEILHO () PEeKTHBEH.

BﬂﬂpﬂCbI H 332 JaAHH .

1. OmpenermiTte BHEIIHHE M BHYTPEHHHE MCTOYHHKH ITOMCKA IIEPCOHANA, HX IIPEHMYVINECTBA H
HEJIOCTATKH.

Kakme srariel BKIIFOYaeT B ceds Impolecc oTOOpa IepcoHana?

[Iepeuricimre OCHOBHBIE METOIBLI H KpHTepHH 0TOOPA.

JlaiiTe XapaKTepHCTHKY METOANKE ITPOBEIEHHS HHTEPBBIO.
OxapakTepH3VITe MPOIleCC PacCTaHOBKH ITepCOHANA.

[IepeurcimTe OCHOBHBIE ITPHHIIMITEL PAI[HOHAIIBHOH PacCTaHOBKH TIEPCOHAIIA.

Yrto mpeacrariasgeTr coO0H TPYAOBAs aJanTaliis IIepcoHanla.

Kakme OCHOBHEBIE acCIIeKTHI afgarTali Bam n3BecTHEI? JlaliTe TOAPOOHYIO XapaKTEPHCTHKY.
KaxK ITpoHCXOIHT ITPOLECC YIIPABIEHHS aallTalfHeH.

WO NN R W
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n = L I —

Tema S Opranmsanusa Tpyaa nepcoHaja
Ilean: popMipoBaHHe MpeicTaBIIEHHA O IIPOLEcCcaxX OpraHH3aI[HH TPYy/a IlepcoHaIa.

3agaum: M3VUHTH TIPHHIIMIIBEI OpraHM3alliH TPyAa, pasfelcHIe H KOOIEpaloo TpViaa,
HCCIIEAOBATh PAIlHOHAIBHBIE ITPHEMBI H METOIBI TPYAA, H3VUHTE PEXKHM TPyaa M OTAbIXA, H3Y-
YHUTH OpraHH3aI[iI0 paboyero MeCT H OpraHM3aI[HI0 OOCIYKHBaHHSI pabo4yero MecTa, OCHOBHI
0e30IIaCHOCTH TPya IIEPCOHAIA.

3HAHHA H YMeHHS, IPHOOpPeTaeMble B Pe3yJIbTaTe OCBOEHHS TeMbl NPAKTHIECKOI0
3aHATHSA, (JopMUpYeMble KOMIIETEHIIHNH. B Pe3yibTaTe OCBOEHHS TAHHOH TEMBI CTVYACHTEI
HOIDKHBI 3HATH TIPHHIMUIEI OpraHH3alMH TPYAa, CHCTEMY pas3fellcHHSI H KOOIlepalu TPyaa,
paliOHaIbHEIE ITPHEMEI H METOABI TPYAa, PeKHM Tpyaa H OTAbIXa, OpraHm3alHio padodyero
MeCTa H OpraHM3aIHio oO0CIyKHBaHH I paboyero MecTa, OCHOBBI O€30ITaCHOCTH TpY/a IEPCOHa-
ja.

B mpoitecce mHM3yYeHHA JAHHOH TeMbl (GOPMHPYHOTCH CJaeAyIOIHE KOMIIETEHIIHM:
YK-3, IIK-3, IIK-5.

AKTYAJILHOCTDb TeMbI 3aKJII0YAETCH B TOM, UTO OpraHH3aIid TPpyJa — 3TO ITOCTOSHHO
IeHCcTBYIOIIHI (pakTop 3()PEeKTHBHOCTH TOO0H JAeATelIbHOCTH BOOOIIEe H IIPOH3BOCTBA B YacT-
HOCTH. BO Bce BpeMeHa H BO BceX cepax (PYHKIMOHHPOBAHHS YEJIOBEKA JIyYIIle OpPraHH30BaH-
HBIH TPV IIPH PABHOH €r0 TEXHHKO-TEXHOIOIHYECKOH OCHAIIEHHOCTH OOecIieurBal JOCTIKE-
HIle 00JIee BRICOKHX PE3YIILTATOB.

Teopernyeckast 4acTb

OpraHm3alis TpyZa IIEpCOHalla H3y4aeT (POPMBI pa3JelleHHS H KOOIlepallHH TPYA,
IIPHEMBEI H MeTOJBI TPVY/Aa, OpraHH3allii0 H OOCIyKHBaHIEe PabOuMX MeCT, VCIIOBHS, PEKHMBI
TPyda H OTJbIXa, HOPMHPOBaHHE Tpyda H JAPYrHe (OPMBI H MeTOABI, OOeCIIeYHBAIOIIHE
pallOHAIIbHOE HCITOJIb30BaHHE PabodyeH CHIBI C IIEeJIBIO JOCTIDKEHHS IIONe3HOro 3ddQeKTa
TPYAOBOH JIESITEIIBHOCTH.

BoIbIyI0 pollk B OpraHM3al[Hi TpyJa HrpacT U COLHAIBHO-TICHXOIOTHYECKHIIT KIIMMAT,
CITOCOOCTBVIOIIHH B3aHMOJIEHCTBHIO HCIIOIHHUTENEH B Ipolecce paboThI, ITOSBIEHHIO CTHMYIIOB
K BBICOKOIIPOM3BOAHTEIIFHOH pPaboTe. BaKHBIM YCIOBHEM SBJIIETCS CTPOroe COOIIOAEHHE
THCLHIUINHBL (TPYIOBOH, ITPOH3BOJACTBEHHOH, TEXHOJIOTHYECKOH), TPYAOBas AaKTHBHOCTh H
TBOpUYECKas HHHI[HATHBA.

CozaHie TaKHX YCIIOBHH M COCTARISET IIIABHYIO I[EJIb OpPraHM3allH Tpyhaa. Ecim Ha
MIPeAIIPHSITHH He VAEISIOT BHHMAHHS STHM BoOIpocaM, TO 3(QeKTHBHOCTh HCIONb30BaHH S
IIEPCOHANIA CHHKAETCAL.

PaipioHanmbHass oOpraHusalisa Tpyaa HaIIpaBlIeHa Ha pPelIeHHEe TPeX OCHOBHBIX
B3aHMOCBST3aHHBIX 33Jla4. 3KOHOMHYECKOH, IICHXO(H3HOIOTHYECKOH H COI[HAILHOH.

OKOHOMHYECKHE 3aJauyll CIIOCOOCTBYIOT HauOoOllee IIONTHOMY  HCITONb30BAHIIO
MﬂTEpHﬂgﬁﬁﬁﬁ%H%@%@x PECYPCOB, HEMPEPHIBHOMY IIOBBIIIEHHIO ITPOH3BOJIUTEIIBHOCTH

CeprueIPV A0 ITYVHEHSHEFO K16 CTBE HOHPEKEHHIO ce0eCTOMMOCTH.
srapened: LeOPTEHR S PIRHGITOIUELKIe 3aaun HAIIpaBIIeHBEl HAa COXPAHEHHE 3I0POBbSA IIEPCOHANIA B
ITpoIlecCE TPY/a, Ha IOBHIIIIEHHE COAEPKATEILHOCTH M IIPHBIIEKATEIIHOCTH TPY/AA, ITOBBIIIIEHHE

RencTe g s T B M T TR Tpy/1a.
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ColHalbHBIE 3aJauyl HallpaBIEHBI Ha VIOBJIETBOPeHHE IIOTPeOHOCTEH IIepcOHala,
o0ecIieueHHe IIOJIHOrO OJIarOCOCTOSIHHS, 3allHTyY HHTEPeCOB PabOTHHKOB, 3a00Ty 00 YPOBHE
KI3HH, YCIIOBHSX TPYIA M CEMB SIX PaOOTHIKOB.

BakHeHIIMMHM HaITpaBIEHHSIMH OpPraHH3alHH TPyAa MEHEKEPOB H PYKOBOAHUTEIIEH
SIBIISTFOT CSI.

1. opraHm3zanMs TPyZAa B aIlllapaTe YIIpaBIeHHS (pa3felleHHe TPYAa, PerlaMeHTal[Hs
TpyJa — VCTAHOBJIEHHE H CTPOroe COOIIOJEHHE OIPEIEIEHHBIX IIPaBHIL,
HHCTPYKIHIL, HOPMaTHBOB, BEIOOP MeTOA0B PadOTHI),

2. OpraHH3alHs JIMYHOIO TPyAa paOOTHHKA c(ephl yIIpaBileHHS (IUIaHHPOBAHHE H
pacmpelielieHHe paboyero BpeMeHH, VIIPaBIIeHHEe IIOTOKOM HH(pOPMAIIHH H
ITOCETUTEJIEH, HHANBHAVAIILHBIH CTHIIL Pa0O0THI, PAILHOHAIIBHOE BEJIEHHE JIEIIOBOMH
TIEPEITHCKH H T.11.);

3. opra”usaims paboyero Mecra,

4. opraHmuszalus HCIIOIb30BaHH I CPEICTB TEXHHKH,

5. camoo0pa3OoBaHIE.

OpraHuzaiisa TpyJa IepcoHajla — 3TO COBOKVIIHOCTh KOHKPETHBIX (POpM H METOJIOB
COEJIHHEHHS ITIOAeH H TEXHHKH B IIpPOIlecce TPyAa € IENNbI0 JOCTHXXKEHHS ITONE3HOro 3 {QeKTa
TPYZAOBOH JEATEIIFHOCTH.

Opra’u3aipsa TPyAa PYKOBOTHTENS — HCIIOIb30BaHHE 3()(DEKTHBHOH CHCTEMBI ITPHEMOB H
METOJIOB TMYHOH paboThkl Ha 0asze palMOHAJIRHOH OpraHm3aipi pabodyero MecTa, CO3JaHHsI
OIITHMAJIBHBEIX VYCIOBHH TpyAa H OTABIXA, IUIAHHPOBAHHUS padoyero MHS M IITHKBHIAL[HH
HePAI[HOHAIBHBIX ATAIIOB BBIITOIHEHHS pabOoT M OIlEPaLHI.

Opranu3zaips paboyero MecTa — COBOKYIIHOCTE MEPOITPHSTHI II0 OCHAIIEHHIO Padoyero
MeCTa CPeACTBaMH H IIPeAMETaMH TPYAA H HX Pa3sMEIEHHIO B OITPEAEIIEHHOM ITOPSIIKE.

YcnoBuda Tpyda — (PakTOphl IIPOH3BOACTBEHHOI cpedpl H TPYAOBOrO IIpoliecca,
OKa3bIBAIOIIHNX BIHMSHHE Ha PadoTOCIIOCOOHOCTH H 3J0POBLE PAOOTHHKA, YIOBIETBOPEHHOCTH
TPYZAOM, a IIOTOMY H Ha €r0 Pe3yIbTaTHRHOCTS.

CyTh Opra”HM3alMH TpyJda 3aKIIOYAcTCS B YCTAHOBJIEHHH OIPEAEIIEHHOIO ITOpSAKa
ITIOCTPOEHHS H OCVIIECTBIIEHHS TPYAOBOIO IIPOILIECCA H PACKPEIBAETCS YEPES €€ BIIEMEHTHI.

K sjieMeHTaM OopraHu3aiiy Tpyja B KOITIEKTHRE OTHOCSTICAL:

l. paszgeneHHe H KooIlepalpsa Tpyaa - o0ocolleHHe BHAOB TPYAOBOH IESATEIILHOCTH H
CHCTEMA ITPOH3BOACTBEHHBIX B3aHMOCBA3eH PaOOTHHKOB,

2. paliOHAIBHBEIE IIPHEMBI H METOABI Tpyaa, Onarogaps KOTOPHEIM OOeCIeUHMBAETCS
HanOolee SKOHOMHOE BBINIOJHEHHE ONepal[Hil (¢ ITO3HI[HMH 3aTpaT BpPeMEHH H YCHIIHIT
paOOTHHKA);

3. opra”Hmzaisg paboyero Mecra, T.€. OCHAIllEHHE €ro HeOOXOAHMMBIMH CPEeIACTBaMH
IIPOH3BOJICTBA H HX PallHOHAIFHOE pa3MelleHHe Ha ITUIoIaaH (TDIaHHPOBKA);

4. opraHmzanpg oOCIyKHBaHHS padouyero MecTa - BHIBI OOCIYKHBaHISA, (POPMBI €ro
ITPEJOCTARIIEHH S, BRIOOP HCITOJIHUTEN.

OpraHuzais Tpyla IIEpCOHala Ha COBPEMEHHOM 3Talle COIHAIIbHO-3KOHOMHYECKOrO
Pa3sBHTHS TECHO CBSA3aHa C KOHIIEIM[HEH KaueCcTBa TPYIOBOH KH3HI.

KoHIlermusga KadecTBa TPYAOBOH JKH3HH IIPEAYCMAaTPHBAET COBEPIIEHCTBOBAHHE
OpraHM3aI[HH TPy[a 0 TaKOro YPOBHS, KOIJla CO3QaHbl BCE YCIIOBHS I PaOOTHHKA IIIHPOKOrO
TIPO(OHIIS, TOTOBOIO ITOCTOSHHO ITepeKIIFoYaThCs ITa pellleHHe HOBBIX ITPOH3BOJACTBEHHBIX 3ajad,
HEIPEPBIBHO BOSHHKAIOIIHX B CBS3H C PETYIISPHBEIM OOHOBIEHHEM OOOPYAOBAaHHS, TEXHOIOTHH
BHJIOB IIPOAYKIIHH H YCIIVT, T.€. KOI'JIa HMEETCS HEIIOCPEACTBEHHAS BO3MOKHOCTh HCITOIbB30BaTh
H Pa3BHBATh CBOHM CIIOCOOHOCTH. B CBS3H C 3THM CIIEAYET OTMETHTH, YTO ITOBHIIIIEHHE KAaUECTBA
TPYAOBOHM JKH3HH 3a CUeT OOOraleHHs COAepKaHHS TpyAa Tpedver ydyera OCOOEHHOCTEH

TeXHOTOEH B HEOBALH S BEITIOITHEHI S PaGOTH.

Ceprudmcar: 2C0J[OKEIATEIIL20OPPEHIBANIIEE TPYJa IIEPCOHATA HOCAT KaK OOBEKTHBHEBLIL, TaK H
U SR e R T T BABITT KA PRI e

K ITOKA3aTCJIAN, XdPAKTCPH3IVIOIIHM YPOBCHE OPI'daHH3allHH TPVAA IICPCOHAId H KaU€CTBO

HenCTEn RO OFT KIS HIT ‘B ‘O praHH3aI I, MOKHO OTHECTH:
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1. OB1ieskoHOMITUEeCKH e TTOKARATEIIH:

SRR NENEN

v
v

00BbeM ITPOH3BOJICTRA;

ITPOH3BOJIUTEILHOCTD TPYA,

3(peKTHBHOCTh TPyAa H OIEHKH pealbHBIX IIEPCIIeKTHB OpraHH3allHH Ha
BBEIKHBAHHE,

YHCJIEHHOCTB,

MmokaszaTean OajlaHCOBOH NPHOBIIH H HCIIONIb30BaHHEe ee (Ha morpelleHHe H
HaKOITJIEHHE),

ce0eCTONMOCTD ITPOAYKITHH,

HCITOJIb30BaHHE OCHOBHBIX (DOHIOB.

2. H(}KEISEI,TEHH: XAPAKTCPH3YIOOIHE KOJIHYCCTBO 3aHATBIX, CTCIICHL HCIIOJIb30BAHHH
paﬁﬂqem BpEMCHH, ABHKCHHE H IIOAI' OTOBKY K4aJAPOBE.

v

v
v
v

v

H3MEHEHHE YHCIIEHHOCTH II0 Pa3iIMYHBIM KaTEerOpHSM H COILHAIbHO-BO3PaCTHBEIM
rpyraiaM (B 4aCTHOCTH, ITO IIEHCHOHEPAM);

TeKYYECTh KaJpOB, YBOJIILHEHHE 3a HapyIeHHe TPYIOBOH AHUCIHIIIHHEL H B CBS3H
C COKpalllcHHEM TIEpCOHAlA,

MAacINTalOkl, XapaKTep H HallpaBIIeHHEe IBHKEHHI CKPBITOH Oe3paldoTHIHL,
COOTHOIIIEHHE 3aHSATBIX H HE3AHSTBIX PaboulX MECT, YBEIHMYEHHE KOJIHYEeCTBa
HOBBIX PabouIxX MECT,

MacIITaObl MTOATOTOBKH H IEPElOArOTOBKH KaJpOB, MEPHI IO TOCYIapCTBEHHOM
MOJJIePKKe, a TaKKe HCTOYHHKH (PHHAHCHPOBAHHS, KakK (ejlepallbHble, TaK H
MecCTHbIE (BKITFOYast (DOHIBI 3aHSITOCTH).

3. IlokazaTerm, XapaKTepH3VIOIHE YCIOBHSI H OXpaHy TPY/a, IbIOTEl H KOMIIEHCAIHH 3a
paboTy B HEOJIAr OIIPHATHBIX YCIIOBHSIX:

v

v

SRR NN NEN

v

YIICIIEHHOCTh PaldOTHHKOB OpPraHM3al[HH, 3aHATHIX Ha paboTaxX, HE OTBEYAIOIIHX
CaHHUTApPHO-THIHEHHYeCKHMM HOPMaM, H 3aHSATHIX TSDKEIIBIM (PH3HYECKHM TPYZOM,
YIHCIIEHHOCTh PabOTHHMKOB, 3aHATBIX Ha OOOpPYAOBAaHHH, HE OTBEYAIOIIEM
TpeOOBaHHSIM O€30ITaCHOCTH,

KO3 (PHIFEHT YaCTOTHI H TSDKECTH ITIPOH3BOACTBEHHOIO TPAaBMAaTH3Ma,

YHCJI0 pa0OTHHKOB, CTPAJAarOIHX ITPOdeCCHOHAIbHBIMH 3a00JIeBaAHH SIMH,

YPOBeHb H JHHAMHKa 0OIIeH IMpogecCHOHAIbHOH 3a00IIeBaeMOCTH
MaTepHallbHBIE 3aTpaThl B CBS3H C HECYACTHBIMH CIy4dasMH (B TOM YHCIIE
BBITUIATEI ITO JIMCTKY HETPYIOCIIOCOOHOCTH);,

(PHMHAHCOBBIE PaCXOAbI HA MEPOITPHSITHS IT0 OXpaHe TPy/a;

O0BEM H PpasMeEphl JIBIOT M KOMIIEHCAIIMH 3a padoTy B HeOIaronpHSATHBIX
YCIIOBHSIX TPV/A,

(¢uKcara (QakTa 3aKIIOYEeHHS KOJUIEKTHBHBIX JOTOBOPOB, AaHAJIH3  €r0
COJIEp KaHHS M CTEIIEHD BRIIOIHEHNS 33 aHATH3HPYEMBIH IIEPHOL.

4. TlokazaTemm, XapaKTepH3yioIHe (POH IOTpeOneHHsa H (POHJ OIUIATHI TPY/A:

v
v

v

yAeIbHBIH Bec TapHda B 001meM (poHe 3apab0THOH IIIATHI,

CpeIHeMecSUHas 3apaboTHas IUIaTa II0 OTAEIIBHBIM KaTEeTOPHSM TPYASIIHXCS
PYKOBOJIUTEISIM, CIIEIHAIIMCTAM, CIIYKAIIM, pabOYrM H ee JHHAMHKa,
IoKa3aTelH JH(depeHIHaIHH 3apa00THOH IUIATH.

5. CorHansHasd IIOJACPKaA IICPCOHAIIa OPI'aHIT3aIlHI.

v

JOKY
SNEKTP

pPacIIpEacIICHHE CPEACTB ITO HAIIPaBJIICHIAM MﬂTEpHﬂHLHGﬁ TTOMOITIH
(KDBHTEHC&LUIH B CBAZH C VYICPXNKAHIEM CTOHMOCTH IIHTAHHA, MAaTCPHAJIbHAA
ITOMOIITE H JIBI'OTEI ITO OINIATE KOMMYHAJIbBHBIX YCIIVI', OILIAdTa ITYTCBOK Hd JICHCHHE
H IIpOC3g K MCCTY OTAbIXd, COIACPXKaHHC IeTeH B JETCKHX JOIIKOIIBHBIX

YD HGkEHRLEK, HaIOABKH K TIEHCHSM H T.]1.);

Ceprucukar:  2C000004¥EIAPEBNEPEY B/OCHOBHBIXE TTPOH3BOICTBEHHRIX (POHIOB H CTPYKTYpa COI[HAIbHBIX
Bnaneneu: llleGayxoea Tantﬁﬁﬁﬂ:é HOpOBHA

[IpaBOBOE ITONIE JUIS VIIpaBIEHHS, Haa30pa H KOHTPOIIA 3a 0e30IacCHOCThIO H OXPAHOIl TPY-
Aencrer eSO PRI pyET C Mt orooOpasHoil M pa3sBUTOH CHCTEMOH 3aKOHOJATEIBHBIX H HOPMATHBHBIX
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ITPaBOBLIX aKTOB, PETYIIHPVIOIIHMX PasHOOOpa3HbIE BOIPOCEI H CTOPOHEBI CIIOKHOH M KOMITJIEKC-
HOH ITpo0JIEMBI 00eCIIeYeHH S YCIIOBHH H O€30ITaCHOCTH TPV/A.

JInsg peanmusainiiy 3aKOHOMATENIBHBIX H HOPMATHBHBEIX TpeOOBaHMI CO3JlaHa CHCTEMaA
VIIPABIEHH S OXPAHOH Tpy/a, 3a KaKIbIM H3 BJIEMEHTOB H OPraHOB KOTOPOH 3aKPEIUIEHBI CBOH
¢ yHKI[HH, 00SI3aHHOCTH H O0NIacTh AEATEIBHOCTH, €€ IIOPSAOK H IIPOLIEAYPa.

Bce BOIMPOCEHL, CBA3aHHEBIE C OpraHH3al[HeN CHCTEMBI OXPaHEI TPYAa Ha IIPeAIIPHATIEX H B
OpraHm3aIieIx, TpeboBaHHS 110 Oe30IMMaCHOCTH TPYAa PErYIIHMPYIOTCS 3aKOHAMH, 3aKOHOATENIh-
HBIMH H HOPMATHBHBIMH ITPAaBOBBIMH aKTaMI.

[1o IpaBOBOMY YPOBHIO JIOKYMEHTEIL, PETYIIHUPYIOIIHE BOIIPOCH! 0€30TTACHOCTH TPyia MOK-
HO MOJpa3AellTh Ha 3aKOHOJATEIbHEIE aKThI, HOPMAaTHBHBIE IIPAaBOBLIE aKTHl H HHBIE HOPMATHRB-
HBbIE JOKYMEHTHI 110 OXpaHe Tpyja (peJepalbHbIX OPraHOB 3aKOHOAATEIIbHOH H HCITOTHHT eJIbHOMH
BI1acTH PoccHrickon Depepalifi, a TakKe ee CYOBEKTOB.

3aKOHOIATENBCTBO IIPEJCTABIISET COOOH COBOKYIIHOCTH 3aKOHOB CTPaHbl B KaKOH-IIHOO
00JIaCTH IIpaBa, B YACTHOCTH B 00IIaCTH OXpaHEI Tpya.

3aKOHOAATENBHEIN aKT II0 OXpaHe TPyJa - 5STO aKT, YCTaHABJIMBAIOIIMH ITpaBO padOTHH-
KOB Ha OXpaHy Tpyja B IIPOILECCE TPYAOBOH JIEATEIILHOCTH, IIPHHATHIH HIIM YTBEPKIEHHEIH 3a-
KOHOJIaTEIIbHEIM OPraHOM.

HopMaTHBHEIN IIPaBOBOH aKT II0 OXpaHE TPyAa - 5TO aKT, YCTAaHABJIMBAIOIIIHH KOMIUIEKC
IIPABOBEIX,  OPraHH3aAl[HOHHO-TEXHHYECKHX,  CAaHHUTApPHO-THTHEHHYECKMX H  Je4ebHo-
NTpopHIIaKTHYECKHX TpeOOoBaHMIl, HAITpaBIEHHBIX Ha oOeclieyeHHe Oe30MaCHOCTH, COXpPaHEHHE
370POBBS H pabOTOCIIOCOOHOCTH pabOTHHKOB B IIPOIECCE TPY/Ia, VIBEPAICHHBIH YIIOIIHOMOYEH-
HBIM KOMITETEHTHBIM OPTaHOM.

OCHOBHBIMH 3aKOHOAATEIPHBEIMHA aKTaMH, PETYIIHPYIOIMMH OXpaHy TpyAda B POCCHICKOM
Oeneparny SBISHOTCS. KoHCTHTYIMS Poccurickon Mepeparipm, OeiepalbHbIH 3aK0H «O0 OCHO-
Bax oxpaHbI Tpyaa B Poccrrickon Depepaliin» H TpyaoBoH KojeKe Poccrrickon Degeparii.

3aKOHOJ[aTENbHBIE aKTHI, KPOME 3aKOHOB, MOI'YT BKIIFOUATh YKas3bl IIpesupeHra PD, mmocra-
HOBIIeHHA [IpaBurenpscTBa PD, a TakKe IMOCTAHOBIIEHHS, ITINCHhMA, ITOIMOKEHHS U JIPYTHE JTOKY-
MEHTHI MUHHUCTEPCTB H BEJOMCTB.

[Io OOIHOCTH M JEHCTBHIO 3aKOHOMATEILHBIE H HOPMATHBRHEIE ITPABOBBIE aKTHI ITOAPA3-
JETSIFOTCS Ha TISTh VPOBHEH.

1. EquHBIE aKTHI, JeHCTBYIOIIHE HA BCEH TEPPHTOPHH POCCHH IS BCEX IPEAIIPHSITHI, OP-
TaHU3aI[HH, YYPEKISHHH H YCTAaHARIHBAKOIIIE OCHOBHEIE ITPHHITHIILEL M ITpaBIIa TOCYIApPCTRa B
oOmacTH oxpaHel TpyAa. K HUM OTHOCATCS (peflepalbHBIe 3aKOHBI, YKa3bl lIpe3HaeHTa, IocTa-
HOBIeHHS [IpaBHTENIBbCTRBA M (peepalbHBIX MHHHCTEPCTB H BeJOMCTB. Takie aKThl YTBEPIKIa-
rorcsa ["ocymaperBenHoi J[ymoi, Ilpesupenrom, [IpaBHTenbCTBOM, (pefiepallbHBIMH MHHHCTED-
CTBaMH H BeJOMCTBaMH (HarrpuMep. MHHHCTEPCTBOM TPYyZAa H COLHAIbHOIO Pa3BHTH).

2. MexoTpacieBhle aKThI, JeHCTBYIOIIHE BO BCEX OTPACILIX S3KOHOMHKH 0Oe3 HCKITIOUEHHSL.
K HIM OTHOCSTCS, HaIIpHUMED, CTaHAAPTEL CHCTEMBI O€30ITaCHOCTH TPY/ia, CAHHTAPHBIE HOPMEI H
TIpaBIIa pabOTHI ¢ OTAEIIbHBIMH OITACHBIMH H BPeJHBIMH ITPOH3BOACTBEHHBIMH (DaKTOpaMH, I'H-
THEHHYECKHE HOPMATHBEL H Jp. TaKHe HOPMATHBHEIE AKTHI Pa3palaThIBAlOTCS H YTBEPKIAFOTCA
TOJILKO CITELHAILHO YIIOTHOMOYEHHBIMH (heJlepaib HBIMH OpraHAMH.

3. AKTHI cyOBeKTOB Defepallii, JeHCTBYIOIIHE TOJIBKO HA TEPPHTOPHH CYOBEKTA H PETY-
JTHPYIOIIHE OTHEIBHBIE BOIIPOCHI OXPAaHBI TPyAa IIPHUMEHHTENBHO K CYOBeKTY. OHHU paspadarhl-
BAIOTCA M YTBEPKIAIOTCS 3aKOHOAATEIbHBIMH H HCITOIHUTEIIFHBIMI OpraHaMi cyObeKToB Deje-
Al

4. OTpacneBble aKThI, JeHCTBYIOIHE TOIHKO B TOH HIIH HHOH OTpaciIH (MeTaluTyprHue-
CKOH, XHMHYECKOH, TeKCTHIBHOH) H He HMEIOIHE IOPHAHYECKOH CHIIBI B IPYTHX oTpaciiax. OHH
pa3padaThEIBAIOTCS H YTBEPKAAIOTCS OTPACIIEBBIMH MHHICTEPCTBAMHM H BEJIOMCTBAMH IWIH IPY-
THMI mﬁ%ﬁ%ﬂlgprmmx (HarpuMep, ['ocroprexHamzopoM, I'occaH3MMIIHAA30POM H

Cepruc i) MPANMEETRIEBIOIE FOHKPeTHOHEOT PACTIH.
sranened: LSS MATABHAE T]54BOBBIe aKTHI IIPEIIIPHSTHA, IIPeACTABILIOIHE CO00H JOKYMEHTHI I10
OXpaHE TPyAa, AeHCTBYIOINHE TOIBKO HAa KOHKPETHOM ITPEAIIPHSATHH (IIPHKA3bl, PElIeHHS, HH-
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3aKOHOAaTENbHBIE H HOPMATHBHEIE IIPABOBEIE aKTHI OOJIee HH3KOIO VPOBHS He JOIKHBI
ITPOTHBOPEYHTH aKTaM OoJiee BRICOKOIO YPOBHSL. Tak, OTpacieBble aKThl HE JOJIKHEI ITPOTHBOPE-
YHUTHh MEKOTPACIEBBIM, PETHOHAJIPHBIE - €IHHBIM H MeXKOTPACIEBBIM, IIPEAIIPHATHH - OTpacie-
BBIM.

ColpaabHOe 3HAYEHHE OXPaHEI TPyZa 3aKIIYAETCA B COACHCTBHH POCTY 3(P(PeKTHBHOCTH
OOIIECTBEHHOTO IIPOMU3BOJICTBA ITYTEM HEITPEPBIBHOIO COBEPINEHCTBOBAHMS H VIIVUIIIEHH S YCIIO-
BHI TPVY/a, IIOBBIIIIEHNS €T0 0€30IIaCHOCTH, CHHKEHHS ITPOH3BOACTBEHHOIO TPaBMaTH3Ma H 3a-
OoeBaeMOCTH. COIHAIbHOE 3HAUEHHE OXPAaHBI TPYAA IMPOSBIISETCS BO BIMSIHHH Ha H3MEHEHHE
TpeX OCHOBHEIX ITOKa3aTeleH, XapaKTEePH3VIOIHUX YPOBEHb Pa3sBUTHS OOINECTBEHHOI'O ITPOH3-
BO/JICTBA.

PocT ITpon3BOAHTENFHOCTH TPY/Ia B pe3ylbTaTe YBelIHdeHH (pOoHAa padodyero BpeMeHH 3a
CUET COKpaIllcHHS BHYTPHCMEHHBIX IIPOCTOEB ITYTEeM IIPEAVIIPEXKIECHUS TIPEXKICBPEMEHHOIO
YTOMIIEHHS, CHHJKEHHS YHCIIa MHKPOTPaBM, YMEHBIIEHHS IEJIOMHEBHBIX ITOTEPhL padodyero Bpe-
MEHH I10 IIPHYHHAM BPEMEHHOH HETPYAOCIIOCOOHOCTH H3-3a TPaBMAaTH3Ma, ITPO()eCCHOHAIbLHOH
H o0111eH 3a0011eBaeMOCTH.

CoxpaHeHHE TPYIOBBIX PECYPCOB H ITOBBIIIIEHHE ITPO()e CCHOHAIL HOH AKTHBHOCTH
padoTraronx 3a CUET YIIVUIIEHHS COCTOSHHS 3J0POBbS, YBEIHUYEHHS CPeIHEH ITPOLOIIKHTENb-
HOCTH KH3HH, YTO COITPOBOJKIAETCSI YBEIHUYEHHEM TPYAOBOIO CTaXa, ITOBBIIIEHHS ITPO(ECCHO-
HAJIbHOT'O YPOBHS BCIIEICTBHE POCTA KBAIH(PHKAIMH H MACTEPCTBA B CBSI3H C YBEIIHYEHHEM TPY-
JIIOBOT'O CTaka, BO3MOKHOCTH HCIIOIB30BAaHMS OCTATOYHOH TPYAOBOH aKTHBHOCTH, OITBITA H
ITpo¢ e CCHOHAIILHBIX 3HAHHH ITEHCHOHEPOB Ha JOCTYITHBIX IS HHX paboTax.

OKOHOMHYECKOE 3HauYeHHe OXPaHBI TPyJa omnpelensdercs 3(p@(eKTHBHOCThIO MepOITPHATHIH
110 YIIYUIIEHHIO YCIIOBHH U TTOBBIINIEHHIO O€30ITaCHOCTH TPYAa M SBIISETCS SKOHOMHYECKHM BEI-
PaXeHHEM COIMAIPHOIO 3HAYEHHSI OXPaHBl TPylAa. OKOHOMHUYECKOE 3HAUYEHIHE OXPaHEl TPya
OTPENETISIETCS pe3yiIbTaTaMHi HM3MeHEHHS COLHAIbHBIX TTOKa3aTElIeH, KOTOPBIE OIMPEMETISIOTCS
CIIEYIOIHMH 5KOHOMHYECKHMH (DaKTOPaMH.

DOKOHOMHYECKHH MEXAHH3M VIIPABJIeHH S OXPAaHOH TPY/Ia 3aKIFOYaeTCA B CIeYIOIIEM:

l. mmraHHpoBaHHEe H (PHHAHCHPOBAHHE MEPOITPHATHI IT0 OXPaHe TPYAa,

2. obecrieueHHe 3KOHOMHYECKOH 3aHHTEPECOBAHHOCTH PadOoTOmATENS B VIIYUILIEHHH
YCIIOBHH TPYAa H BHeIPeHHe 00Jee COBEPIIIEHHBIX CPEJICTB OXPAaHEI TPY/a,

3. obecrnieueHHe 3KOHOMHYECKOH OTBETCTBEHHOCTH paboTOmaTEN 3a OIACHBIE, BPE-
HbIE M TSDKEJIbIE YCIIOBHS TPYAA, 3@ BBITYCK H COBIT ITPOAYKIIMH, HE OTBEYAIOIIEH
TpeOOBaHHSAM OXPaHBI TPYAA, 3a BPEd, IIPHUYHHEHHBIN pabOTHHKAM YBEYbEM, IIPO-
(e cCHOHAITLHBIM 3a00JIeBaHHEM JIHOO HHBIM ITOBPE KIeHHEM 370POBbSL, CBSI3aHHBIM
C HCITOITHEHHEM HMH TPYIOBBIX O00SI3aHHOCTEH,

4. mpenocTaBlIeHHe PaOOTHHKAM KOMIIEHCAI[ H JIbIOT 34 TsDKeJble padoTH H pado-
THl C BPEJIHBIMH H OIIACHBIMH YCIOBHSMH TPYa, KOTOPBIE HEYCTPAHHMEL IIPH CO-
BPEMEHHOM TEXHHYECKOM YPOBHE ITPOM3BOJICTBA H OPraHH3alliH TPY/Ia.

[ToacrcreMa yCIOBHI Tpyaa IIpH3BaHA OOECIIEYHTh KOHTPOJb 3a COOMmOAcHHEM Tpebo-
BaHMI:

l. TcHxXo(H3HOIOTHH TPY/A;

2. DProOHOMHKH TPV/A,

3. TEXHHYECKOM 3CTETHKH,

4. 110 OXpaHe TpyZa UM TeXHHKe Oe30ITaCHOCTH,

5. TIIO OXpaHe OKPYKAIOIIEH CPEJIBL.

Bomnpocs! 1 3axanun:
1. IlepeuncmiTe OCHOBHBIE ITPHHIIMITEI OpraHH3aIlii TPy/Ia.
2. g@%m%ﬂbmw CHCTEMBI = pa3leleHHI H KOoIlepallid TPyaa.
Ceprucpukar:  Zi00d0le peMprerITE ParHOHANBRELE IIPHEMBI H METOJIBI TPY/IA.
Snaneneu: O T TIO I HE P& RuMy  TpyZa M OTIBIXA.
5. OxapaxkTepH3yHTe OpraHHU3aI[iI0 H OOCIYKHBaHHE PadOYero MecTa.
Hencraurened: 9. URZwenp CYIITHOCTD Oe30IIaCHOCTH TPYyIa IIEPCOHANA.
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Tema 6 MorHBanus H CTHMYJIMPOBaHHeE TPYAA MEPCOHAA
Ilean: dopmHpoBaHHE ITpeACTARIIEHHS O ITPOIeccaX MOTHBAILHH H CTHMYIHPOBAaHHS
Tpy/a IIepCcoHaIa.

Jagaum: H3YYHTh IIPOIECC H MeXaHH3M (DOPMHPOBAHHS MOTHBAI[HH TPYAOBOH JIes-
TeJIbHOCTH, TEOPHH MOTHBAI[HH H CTHMYIHPOBAHHS TPYAOBOH JESATEIbHOCTH, MaTepHaIIbHOE
JIeHe/)KHOE H HeJeHEKHOe CTHMYJIHPOBAHHE TPYIOBOH JeATEIIbHOCTH, OPraHH3al[HEO OIIAThI
TPpy[a, HeMaTepHaJIbHOE CTHMYIHPOBAHHE TPYAOBOH JAeSTeIbHOCTH, (POPMHPOBAaHHE CHCTEMBI
MOTHBAIIHH H CTHMYJIIHPOBAHHS TPYAOBOH JesTreIbHOCTH, YIIPaBJIeHHe MOTHBALIHEH H CTHMYIIH-
POBaHHEM TPYAOBOH JIEeATeIIbHOCTH.

3HAHHA H YMeHHS, IPHOOpeTaeMble B Pe3yJIbTaTe OCBOCHHS TeMbl NPAKTHIECKOr0
3aHATHSA, (popMHpYeMble KOMIETEHIHH. B Pe3ylbTaTe OCBOESHHSI JAHHOH TEMBI CTYACHTHI
OODKHBI 3HaTh ITPOIECC M MeXaHH3M (POPMHPOBAHHS MOTHBAIIMH TPYAOBOI JeATEIbHOCTH,
TEOPHH MOTHBAI[HH H CTHMYIHPOBAHHS TPYAOBOH AeATEIBHOCTH, MaTepHAaIbHOE JEHEeXHOE H
HeJeHeXKHOe CTHMYIHPOBAaHHE TPYAOBOH AeSTeIbHOCTH, OPraHH3aI[HI0 OIUIATHl TPYZAa, HeMa-
TEPHAIIEHOE CTHMYIIHPOBAHHE TPYOBOH JeSTEIbHOCTH, ()OPMHPOBAHHE CHCTEMBI MOTHBAI[HH H
CTHMYIIHPOBAHHS TPYAOBOH JAESATEIIBHOCTH, VIIPaBJIeHHEe MOTHBAIHEH H CTHMYIIHPOBAaHHEM TPY-
JOBOI1 JIeSITETHHOCTH.

B mpomecce H3y4YeHMS JAHHOH TeMbl (JOPMHPYHIOTCH CJIeAYHONHE KOMIIETEHIHH:
YK-3, IIK-3, IIK-5.

AWWMBI JARJIHYAECTCH B TOM, 4YTO OT ITPABHIIBHO paBpﬂfﬁGTﬁHI{bI}{ CHCTEM
ANEKTPOHHOW NOANNCLIO

Coprneo MQTUBAITHIL SABHCAT DE3VITBTATEL AEATEIBPHOCTH IPEANIPHATHH, OCOOSHHO IIPH BHEAPEHHH B IIPO-
Bnanendi3BOJlEPBOHHHOBANHOHHBIG TEXHOIOTHIT H MEPOIIPHSATHIT HayYHO-TEXHHUECKOIO IPorpecca.

Teo pPETHYECCKAA TACTD

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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MoTHBaIHA - 3TO Mpollecc IMOOYKIeHNI ce0S H IPYTHX K AeITelIbHOCTH I JOCTHKEHHT

JIHYHBIX IIeNel U eI OpraHH3ai[Hi.
(OCHOBHBIE 3aJa4i MOTHBAL[HH
I. (QopmMIpoBaHHE Y KaXJI0I0 COTPYAHHKA IIOHMMAHHS CYIITHOCTH H 3HAaYEHHS MOTHBAI[HH B

IPOLIECCE TPY/a,

2. o0y4yeHHE IIepCcOHala M PYKOBOIMIIETO COCTaBa ITCHXOIOIHYECKHM OCHOBAaM BHYTPH-

(PHpPMeHHOTr' 0 OOINEHHT,

3. (dopmHpoBaHHE Y KaXIOI0 PYKOBOAHTEIS JEeMOKPAaTHYECKHX ITOJXOMO0B K YIIPABIEHHIO

IIEPCOHAJIOM C HCITOJIb30BAHHEM COBPEMEHHBIX METOJ0OB MOTHBAL[HH.

T pereHs 3THX 3a1a4d HeoOXOMHM aHallH?3:
I. mporecca MOTHBAIMH B OPraHH3aIH X,
2. HHINBHAYAJILHOH H IPYIIIIOBOH MOTHBAI[HH, €CIIH TAKOBAs MMEETCS B 3aBHCHMOCTH Me K-

Ay HHMI,

3. H3MEHEHHH, IIPOHCXOASAIINX B MOTHBAIINH JeATEIIEHOCTH YEIOBEKa IIPH IEPEXOIE K PHI-

HOYHBIM OTHOITIEHILSIM.

CaMBIM TIEpBBIM H HaHOOJIee pacIpOCTPaHEHHBIM METOAOM OBUI METOJ HaKa3aHHS
H IIOOIIPEHHS, TAaK Ha3bplBacMas ITOJIMTHKA «KHYTA H IIPSHHKA». OTOT METOJ HCIIOIb30BANICS
IULSL JOCTHIKEHHS KeJIaeMBIX PE3YIIbTATOB H IIPOCYINECTBOBAJ JOBOIBLHO JOJIO B YCIIOBHSX aj-
MHHHICTPAaTHBHO-KOMAaHJIHOH CHCTEMBL. [locTenmeHHO OH TpaHC(OPMHPOBAICA B CHCTEMY
aIMHHHCTPATHBHBIX H 3KOHOMHYECKHX CAaHKI[HII H CTHUMYJIOB. Takoil MeTox Obln 3(peKTHBEH
IIPH TIOBTOPSIOINHXCS PYTHHHBIX OIePaIHsIX, HE3HAUHTEIIBHON COMEepKaTeIbHONH YacTH pabo-
THI, HEBO3MOXKHOCTH ITOMEHSITh MeCTO palOoTHI, a TaKKe B YCIIOBHAX OpHIaJHBIX H KOJUIEKTHB-
HBIX ITOAPSAOB, IJE AeHCTBOBAIM PErTTAMEHTHPOBAHHEIE HaJ0aBKH H YIEPKAHH L

C IIOBBIIIEHHEM POIH YEIIOBEYECKOIO (paKTOpa ITOSBHIIMCH IICHXOIOTHYECKHE METO-
OBl MOTHBAI[HH. B OCHOBE 3THX METOJOB JIEKHT YTBEP/KIECHHE, 4YTO OCHOBHBIM MOIH(HI[H-
PYIOIINM  (paKTOPOM SBIISFOTCSA HE TOJBKO MaTepHallbHBIE CTHMYJIBI, HO H HeMaTepHallbHbIE
MOTHBBI, TaKHe, KaK CaMOYBaKeHHe, IIPH3HAHHE CO CTOPOHBI OKPYIKAIOIHX WIEHOB KOJUIEK-
THBA, MOPAIIbHOE VYAOBIETBOPEHHE PaOOTOH H T'OPJOCTh CBOEH (DHPMOH.

MoTHBaIs 4YelIoBeKa K JAeSITEIbHOCTH ITOHIMAETCS KaK COBOKYITHOCTh JIBHJKVIIMX CHIL,
ITOOYKIAIOIMX YEIIOBEKa K OCYINECTBICHHIO OIPEIEICHHBIX AEHCTBHH. OTH CHIIBI HAXOISATCS
BHE H BHYTPH YE€IIOBEKa H 3aCTABIISIOT €r0 OCO3HAHHO MM K& HE OCO3HAHHO COBEPIIATh HEKO-
TOPBIE ITOCTYIIKH.

MoTHBaIHA - 3T0 COBOKYITHOCTh BHYTPEHHHX UM BHEIIHNX ABHKYIIHX CHI, KOTOPBIE I10-
OyKJar0T YelIoBeKa K JeSITeIbHOCTH, 3aJal0T T'PaHUIBI H (pOPMEI AeSTeIFHOCTH H ITPHIAI0OT ATOH
NeATeJIbHOCTH HAITPaBIEHHOCTh, OPHEHTHPOBAHHYIO Ha JOCTHJKEHHE OIPEIEIIEHHBIX IIEJIeH.
BimistHHEe MOTHBAIlHH Ha IOBeJeHHEe 4YeloBeKa 3aBHCHT OT MHOXECTBa (DaKTOPOB, BO MHOI'OM
HHINBHIYAIIEHO H MOXKET MEHSITHCS IO BO3AEHCTBHEM OOpPAaTHOH CBSI3H CO CTOPOHEBI AESTEIlb-
HOCTH YEeIIOBEKA.

J11st Toro uToOBI BCECTOPOHHE PACKPBITH ITOHATHE MOTHBAIHH, HEOOXOIHMO PaCCMOTPETh
TPH aCIIEKTA 3TOT0 SBJIEHH:

l. 4TO B JEeSTEIIbHOCTH YEIIOBEKA HAXOAUTHCSA B 3aBHCHMOCTH OT MOTHBAI[HOHHOI'O BO3JEH-

CTBHSIL,

2. KaKOBO COOTHOIIIEHIE BHYTPEHHNX H BHEIIHNUX CHIT,
3. KaK MOTHBAI[HI COOTHOCHTCS C Pe3yIIbTaTaMH AeITelIbHOCTH YeIIOBEKA.

MoTHBaIHs, paccMaTpHBacMas Kak ITPoIlece, TEOPETHYECKH MOXKET OBITh ITPeICTaBIIeHA
B BHJIE IIECTH CIIEAVIOIIHMX OIHA 3a JIPYIOH CTaIHH.

Ileppasg cragusa - BO3HHKHOBEHHE IIOTpeOHOCTEH. I10TpeOHOCTE IPOSBIISETCS B BHIE
TOTO, YTO HSAQBAKHANIEHACT OIIYINATh, YTO €My YEro-TO HE XBaTacT. [IposBIIsIeTCS OHa B KOH-

KpeTHoe VB P "RARITHRT J)eﬁc:ﬂaTL“ OT YeloBeKa, YTOOBI OH HaIllel BO3MOYKHOCTEH H
Cepmudomkar: 2C0000043ESABBBO952205E /BAS00060000043E

BranenddDEMTRHH A KAKHE- TO IIATH IS €€ ycTpaHeHHS. [IoTpeGHOCTH MOI'YT OBITH CaMBIMH Pa3IIHY-
HBIMH. Y CIIOBHO MOJKHO pa3OHTh Ha TPH I'PYIIIEL  (PH3HOJIOTHYECKHE, IICHXOIOTHYECKHE H CO-
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BTopas cTtams - ITOHCK ITYTeH YCTpaHeHH IMOTPeOHOCTH. Pas moTpeGHOCTh BO3SHHKIIA H
CO3JaeT IIPOOIEMEI IS YeIIOBEKA, TO OH HAUHMHAET HCKATh BO3MOKHOCTH YCTPAHHTE €€. VI OBJIE-
TBOPHTE, ITOJIaBHTh, HE 3aMeyaTh. BO3HHKAaeT HEOOXOAHMOCTh YTO-TO CHAENIATh, YTO-TO IIPEAIIPH-
HSITh.

Tperhs cTamgusa - ONpeleleHHE LielneH (HampaBlIeHHI) OeHCTBHSI. YelloBeK (PHKCHpPYET,
YTO M KaKHMH CPEACTBAMH OH JOJIJKEH JENIaTh, Yero JOOHTHCS YTO IOJIYUHTH IS TOrO, YTOORI
YCTPAHHUTE ITOTPeOHOCTh. Ha JaHHOH cTaaHH IIPOHCXOANUT YBI3KA YETHIPEX MOMEHTOB:

l. 4YTO g DOIKEH ITOIIYYHTE, YTOORI YCTPAHHUTE ITOTPEOHOCTE,

YTO S JOJKEH CHENIAaTh, YTOORI IIOJIVUHUTE TO, UTO JKEJIako;

B KaKOH Mepe S MOTI'Y JOOHTECS TOTO, YEro KENaro,

HACKOJIBKO TO, YTO S MOI'Y ITOIIYYHTE, MOKET YCTPAaHHTE ITOTPEOHOCTE.

YerBeprasg cragusa - OCVYINECTBIEHHe JeHCTBHS. Ha 53TOH CcTaIiHM YelIOBeK 3a-
TPauMBaeT YCHIMSA IS TOro, 4YTOOBI OCVYIIECTBHTH JEHCTBHS, KOTOPBIE, B KOHEYHOM
CUETe, MOIKHBI IIPEJOCTABHTh €MY BO3MOJKHOCTH IIOIVUEHHS YEro-TO, YTOOBI YCTPaHHTh
rnmorpebGHOCTh. TaKk Kak Iporiecc padoThl OKa3bIBAcT OOpaTHOE BIHSHHE HAa MOTHBAIHIO, TO
HAa ATOH CTaIHH MOET IIPOHCXOIUTH KOPPEKTHPOBKA IIETIEH.

Ilarag cragusga - TIIONYYEHHE  BO3HArpakJIcHHS 3a OCYIIECTRIEHHE JEHCTBHAL
IIpogenar omnpenencHHYO pPadoTy, YeIOBEK JIHOO HEIOCPEACTBEHHO IIONYYAET TO, YTO OH
MOJKET HMCIIOIB30BaTh IS YCTPaHEHHS ITIOTPEOHOCTH, THOO TO, YTO OH MOXKET OOMEHSTH
Ha JKellaeMBIH U1 Hero o0wekT. Ha JaHHOH CcTaaHH BRISICHSETCS TO, HACKOJILKO BBITIOITHEHHE
NEHCTBHH JAJIO JKEeIaeMBIH pe3ylIbTaT. B 3aBHCHMOCTH OT 3TOr0 ITPOHCXOAHT ITHOO0 ocinallieHHE,
100 coXpaHeHHe, THOO0 XKe YCHIIEHHE MOTHBAIIHH K JIEHCTBHIO.

[llectas cramgus - ycTpaHeHHe ITOTPeOHOCTH. B 3aBHCHMOCTH OT  CTEIIEHH CHSITHSI
HaIIPSDKEHIS, BRI3BIBAEMOI0 ITOTPEOHOCTRIO, @ TAKKE OT TOI'O, HA3BIBAET YCTPAHEHHE ITOTPeO-
HOCTH ocjallieHHe WIH YCHJIEHHE MOTHBAI[HH JAeITelIbHOCTH, YeJIOBEK JHOO IMpeKpallaeTr JIe-
SITETIBHOCTE 10 BOSHHKHOBEHH ST HOBOH ITOTPEOHOCTH, ITHOO IMPOAOIIKAET HCKATh BO3MOKHOCTH
H OCVIIECTBISATh JEHCTBHSI IIO0 YCTPAaHEHHIO ITOTPeOHOCTH.

CTHMYIIMPOBAHHE — BO3JICHCTBHE Ha ITOBEAcHHE PA0OOTHHKA C ITOMOIIBIO CTHMYJIOB.

CTHMYJI — 53TO BHEIIHee ITOOVKIEHHE K JEHCTBHIO, ITPHUYMHOH KOTOPOI'o SBIISETCH
HHTepec (MaTepHalIbHBIN, MOPAIbHBIH, THYHBIH HIH T'PYITIOBOH), 4Yallle BCero MaTepHabHOe
BO3HarpakJacHHe OIpeelIEeHHOH (POPMBI.

CTHMYIBI BBIIIOIMHSIOT POJB PEIYArOB BO3AEHCTBHS HIIM HOCHTEIEH «pa3gpa’kKeHHS),
BBEI3BIBAIOIINX JIEHCTBHE OIPEAEIIEHHBIX MOTHBOB. B KauyecTBe CTHMYIOB MOI'YT BEICTYIIATh
OTJIEJIbHEIE IIPEAMETHRI, AeHCTBHS APYTHX IIFOJIEH, OO0eIaHis, IPeIOCTaBIIEMBIE BO3MOKHOCTH H
MHOI'O€ JIPYTO€, YTO MOKET OBITH IPEMIIOKEHO YEIIOBEKY B KOMIIEHCAIIHIO 34 €0 JeHCTBHS HIIH,
YTO OH KeJ1ajl OBl IIOJIYUHTE B PE3YIIBTATE OIPEAEIIEHHBIX JEHCTBHI.

CTHMYIIHPOBAHHE TPY/a IPEAIIoNaraeT CO3JaHHe YCIOBHH, ITPH KOTOPBIX B pe3yibTaTe
aKTHBHOH TPYIOBOH AeSITEeNbHOCTH PabOTHHK OyIeT TPYAHTbCSI Oonee 3dpdeKTHBHO H Oollee
ITPOM3BOMUTEIBHO, T. €. BBIIIOIHHUT OONIBIIII 00BeM padoT, ueM OBIJIO OTOBOPEHO 3apaHee.

[{lenp CTHMYIIHPOBAHHS — HE TOJILKO ITOOYAHTE YeJIOBeKa padoraThk BOOOIIE, a ITOOYIHTE
ero Jienarth aydmie (OombIIe) TOro, YTo 00yCIOBIEHO TPYAOBBIMH OTHOIIIEHHSIMH

CTHMYIIMPOBAaHHE TpyJAa — 5TO, IIPeXKIE BCErO, BHEIIHEEe IIOOVNKIEHHE, 3JIEMEHT
TPYJOBOH CHTYyallHH, BIIMSIOIIMII Ha IIOBEJEHHE 4YelloBeKa B cdepe Tpyla, MaTepHaJbHas
000lI0OYKa MOTHBAI[MH IIepCOHana. BmecTe ¢ TeM OHO HeceT B cebe M HeMaTepHaJIbHVIO
HarpysKy, IIO3BOJIIIOINYIO PadOTHHKY pealH3oBark ceb0f KakKk JIHYHOCTP M padoTHHKA
OJHOBPEMEHHO.

CTHMYIIHPOBaHHE BEOTOIHSIET P () YHKI[HI:

1. DOxoHOMHIYecKasd (PYHKIHS BBIpaKacTcs ITPeKAEe BCETO B TOM, YTO CTHMYIIHPOBAHHE

Tgﬁﬁﬁﬁﬁ%‘i@ﬂﬂbﬂﬂemm 3(pekTHBHOCTH IMPOH3BOACTBA, KOTOPOE BEIpakaeTCs B

Ceprucbukar:  2COTIOBBEEAEHHHITHPOHSBOFHTEABHOCTH TPY/Ia H KaUueCTRBa IIPOIYKIIH.

sranened: O ABCTEEHHAN Pk onpenensgercs TeM, 4YTO CTHMYIBL K TPYAY (OPMHPYIOT

dKTHBHYIO XKH3HCHHYIO IIO3HITHIO, EBICGI{DHPHBCTEEI-H{BIﬁ GﬁH.[E:CTEEHI{BIﬁ KIIHMAT B
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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oOmiecTtee. IIpH ATOM BaXHO OOECIEYHTH IIPABHIIBHYIO H OOOCHOBAaHHVIO CHCTEMY
CTHMYIIOB C YUETOM TPAAHIMH H HCTOPHYECKOTO OITHITA.

3. ConmanbHagd QYHKIHA oOeclieynBaeTca (OPMHPOBAaHHEM COIHATbHOH CTPYKTYPhI
oO0IlecTBa Yepe3 PasIHyYHBIA YPOBEHb JOXOAOB, KOTOPBIH B 3HAUHTEIILHOH CTEIIEHH
3aBHCHT OT BO3JIEHCTBHS CTHMYIIOB Ha paslIMYHBIX JIrOJiel. Kpome Toro, (popmMipoBaHHE
IMOTPpeOHOCTEH, a B HIOIe M Pa3sBHTHE JIHYHOCTH TaK JK& IIPEHONPEAEIISIOTCS
OpraHm3aHel H CTHMYIHPOBAaHHEM TPYAa B OOINECTBE.

PaccMorpruM TpeGOBaHHS K OpraHH3alii CTHMVYIIHPOBAHHS TPYAA. 3TO KOMIUIEKCHOCTS,

TH(pPepeHIIHPOBAHHOCTh, THOKOCTh H OIIEPaTHBHOCTD.
1. KomruiekCHOCTE MoJgpa3yMeBaeT eJHHCTBO MOPAIbHBIX H MaTepHaIbHBIX, KOIIEKTHBHBIX

H HMHIHBHAYAILHBIX CTHMYIIOB, 3HAUEHHE KOTOPHIX 3aBHCHT OT CHCTEMBI ITOJIXOIOB K

VITPaBJIIEHHIO IIEPCOHAIOM, OITBITA M TPAIHIIHH IIPeIITPHATH.

2. JlnddepeHIHPOBAaHHOCTh, O3HAYaeT HMHIHBHAYAIIBHBIH ITOAXOJ K CTHMYIHPOBAaHHIO
Pa3sHBIX CJIOEB M TPYIII PadOTHHKOB. FK3BECTHO, YTO MOAXOABI K OOECIIEUEHHBIM H
MaJ1000eCIIeUeHHBIM pabOTHHKAM JOJLKHBI CVYIIECTBEHHO OTIHYAThCS. PasIiiHBIMHI
TOIKHBI OBITh H ITOAXOABI K KBAaTH()HIIHPOBAHHEIM H MOJIOBIM PaOOTHHKAM.

3. T'mOKOCTH M OIIEPAaTHBHOCTH TIPOSIBIISIFOTCS B ITOCTOSIHHOM IIEPECMOTPE CTHMYIIOB B
3aBHCHMOCTH OT H3MEHEHHH, IIPOHCXOISIIIX B OOMIECTBE H KOJUIEKTHRE.

CTHMYIIHPOBAHHE Oa3HPVYETCS HA OIPEAEIIEHHBIX IIPHUHIIMIIAX. K HHM OTHOCSATCS
1. JJocTymHOCTE. KaKAabIH CTHMYTT AOMKEH OBITH JTOCTVIIEH IS BceX PabOTHHKOB.

Y CIIOBHS CTUMYITHPOBAHHS JOMIKHBI OBITh ITOHATHBIMH H JIEMOKPaTHYHBIMI.

2. OmytHMoCcTh. CVIINECTBYET HEKHH IIOPOr JIeHCTBEHHOCTH CTHMYJIA, KOTOPHIH
CYIIECTBEHHO PAa3IMYacTCd B Pa3HBIX KOJUIEKTHBAX. OTO HEOOXOMHMMO VYHUTHIBATh IIPH
OITPENEIIEHHIN HIDKHETO ITOpora CTUMYIIA.

3. IlocreneHHOCTh. MaTepHalbHEIE CTHMYIILI TTOJBEPKEHEI ITOCTOSHHON KOPPEKINH B
CTOPOHY IIOBBIIIEHHS, YTO HEOOXOAHMMO VYHUTEIBaTh, OJHAKO PE3KO  3aBBIIIIEHHOE
BO3HarpaKJicHHe, He IOATBEPAKICHHOE BIIOCIEACTBHI, OTPHI[ATEIIFPHO CKaKeTCS Ha MOTHBAL[HH
paOOTHHKAa B CBS3H C (OPMHPOBAaHHEM OHIAHHS IIOBBIIIEHHOIO BO3HArpPakKJIeHHSI H
BO3HHKHOBEHHEM HOBOI'O HIJKHETO ITOPOra CTHMYIIA, KOTOPBIH YCTpansall Obl paOOTHHKA.

4. MuHHMHM3AIMS paspblBa MEXY PEe3yIbTaTOM TpyAa H €ro omiaron. Harpumep,
IePexoJl Ha eKEHENEIIbHYIO OIUTaTy Tpyaa. CoOMroAeHHe 3TOrO IPHHIIHIIA TTO3BOISIET CHH3HTH
YPOBEHb BO3HAIpaKJIcHHS, TaK KakK JEHCTBYET IIPHHIIHILI «JIyduille MeHbIlle, HO OBICTpEE)».
YyaleHHe BO3HArpaXKJIeHHs, €ro 4YeTKasd CBS3b C Pe3yIbTaTOM Tpyla - 5TO CHIIbHBIN
MOTHBAIHOHHBII (paKTOP.

5. CoueTaHHe MOpPAJIbHBIX H MaTepPHAIbHBIX CTHMYIOB. M Te, M aApyrue QaKTOPHI
OIMHAKOBO CHJILHBI II0 CBOEMY BO3IAEHCTBHIO. BCe 3aBHCHT OT MeCTa, BPeMEHH H CYOBeKTa
BO3JEHCTBHSA 3THX (pakTOpoB. Ilo3ToMy HeOOXOAHMO pPa3yMHO COYETaTh 5TH BHJBI CTHMYIIOB C
YUETOM HX I[ETIEHAIIPARIIEHHOIO JEHCTBHS Ha KaKI0ro pabOTHHKA.

6. CoueTaHHe ITO3HTHBHBIX H HETaTHBHBIX CTHMYIIOB. B HacTosIee BpeMs IMEPEXO OT
HETaTHBHBIX CTHMYIIOB (CTpaxX Iepel IorepeH padoThl, InTpadbl) K MO3HTHBHBIM CTHMYIIAM
(IIpeMHPOBaHHIO, BRIIIATE BO3ZHArPaXKAeHHI) 3aBHCHT OT TPaJHI[HH CIIOKHBIIHXCSI B OOIIECTBE
I KOJUIEKTHRE, B3ITISA0B, HPABOB, a4 TAKKE CTHIISI H METOJOB PYKOBOJICTRA.

CTHUMYIIMPOBAaHHE, C TOYKH 3PEHHSA PYKOBOJCTBA, SBIETCA TaKTHKOH PEIEHH S
IIpoOIeMEbl, YIOBIECTBOPSIOIEH OIMpeleleHHbIe MOTHBEI paOOTHHKA (B OOIBIIMHCTBE CIIy4acB
MaTepHallbHbIE) H ITO3BOIISIOIIEH eMy Ooree 3P eKTHBHO TPYIHTHCSL.

BRIZEISIOT CIEAVIOIHE METOABI CTHUMYIIHPOBAHIS:

l. BKOHOMHYECKHH
2. OpraHH3aIlOHHO-AIMIHHCTPAaTHBHBIN

an%%;mﬂ%ﬁ}p}mﬂmnmecmﬁ

Cepudukar:  2COKOBROHBNEPEOCKOMYNBTOM CTHMYIIHPOBAHISI MOXKHO OTHECTH BCe BHIBI (DHHAHCOBOIM
Snanen o THEAI COTPYRITIOE ¥ rpyny. OTo IpeMim, IIPOLIeHTHEIE HAJ0aBKH 3a YAAa4HO 3aBEpIIeH-

HYIO pa0oTy, JleHe)KHbIe KOMITEHCAIMH M T.J. JI0 HeJJaBHMX TIOP CYHTAIIOCh, YTO JaHHBII METOJI
HencTe it AT AT ST ES’ cambpM 3 (heKTHBHEIM. OOBSICHSIETCA 5TO JOCTATOYHO IPOCTO. KaKIbIi

31




CIIEI[HAJIHICT YCTpanBaeTcsI Ha pabouee MeCTO ¢ ITIaBHOM I[eNIbI0: (PHHAHCOBO 00eCIIeYHTh cels H
CBOIO ceMbIO. [I03TOMY JOITOTHHTEIbHBIE (DHHAHCHL SBIISIOTCS OMpeelISIOIHM CTHMYIIOM B pa-
60Te COTPYAHHKOB. OIHAKO B SKOHOMHYECKOM METOJle CTHMYIHPOBAHHI K TPYIY €CTh CBOH
HIOAHCHEI. BO-TIepBEIX, OH JZOIIKEH OBITh YeTKO CHHXPOHH3HPOBAH C IUIaHAMH PaOOThI OpraHH3a-
1. JleHeKHass MOTHBALISI HeoOXOIHMa JUIS OBICTPOr0, CBOEBPEMEHHOIO JOCTHKEHHS ITOCTAB-
JIeHHOH ILenH. [1o3ToMy BHeApSATh JaHHYIO (pOPMY CTHMYIHPOBAHHS TPyJa COTPYIHHKOB HEOO-
XOJIHMO IS TOCTH/KEHHS KaKOH-TO KOHKPeTHOMH 1ienH. K Tomy ke Ha oO0IeM COBEIIaHHH PeKO-
MEHIYeTCS OITIaCHTh BCEM COTPYAHHKAM, IT0 KaKOMY ITPHHIHITY OyZeT BBIILIaYHBAThCS JIEHE /K-

Has Haj0aBKa, KakHe KPHTepHH OYIyT OMpelelISIOIHMH B HadHcIeHHH (PHHAHCOB. /[ TOro
YTOOKI MTOAAEePAKHBATh HHTEPeC K JaHHOH MOTHBALIHIH, MOKHO BpeMs OT BpeMeHH ITyOIIMKOBaTh B
KOPIIOPAaTHBHOM H3JaHHH, BEIBEIIIMBATE Ha OOIIMH CTEH] IIpeABapHUTelIbHbEIe HTOIH PaloTHI CIie-
I[HAIIHCTOB, OTJIEIIOB, AelapTaMeHTOB H T.[. BHAS, KTO HaXOAUTCSI B JIHJepaxX, a KTO HEMHOIO
OTCTAET, CIIEIMAIHCTBI OYAYT MOOHIH30BaTh CBOH CHJIBI JIJIS ITONYYEHHS JKEJIaHHOI'O BO3HA-
rpaxkaeHHI. B-TpeThHX, (pHHAHCOBAS CHCTEMa MOTHBAIMH JOMIKHA OBITH YeTKO 00OCHOBAHA, OHAa
He JOI)KHA BBITITIAYHBATHCS CIIel[HAIHCTAM cHcTeMaTHuYecKH. MHBIMH clIOBaMH, €CIIH BBl eXKe-
KBapTAJIbHO OyAeTe HAYHCIATh COTPYAHHKAM HEKOTOPYIO CYMMY, TO B CKOPOM BpeMeEHH OHH OY-
IYT BOCIIPHHHMATh €€ He KaK ITOOIIPeHHE 3a XOPOINYIO pabory, a KaK OXHIAEMYVYIO, JOJIKHVIO
IMpHOaBKY K 3apalOTHOH IlIare. B-4eTBepTHIX, BCE COTPYAHHKH JOIKHBI YeTKO ITOHMMAaTh, 3a
KaKVyIO JIeT€IIbHOCTE HM OBIJIN HAYHCJIEHBI JOIOIHHUTENIBHEIE JEHBIH. ECIN BB pacIiopsanTech
BBITUIATHTE CIIEI[HAICTaM, VAAaYHO 3aBEPIMHBIIHNM KOHTPAKT, HEKOTOPYIO JEHEKHYIO CYMMY, a
HX He IPeAVIIPEINTE 3a YTO H B KaKOH 00beMe 5Ta cymMma OVIET BBIIUIAYEHA, TO COTPYIHHKI
ITPOCTO HE IOMMYT, II0OYEMY HMEHHO HM OBIIIM IIepeBeAeHbl JaHHbBIE JeHBIH. DTO MOXKET POLHUTH
B I7Ia3aX OCTAIbHOI'O KOIUIEKTHBA HELOBEPHE ITO OTHOIIEHHIO K KOMIIETEHTHOCTH JeHCTBHIL PY-
KOBOIHT€JIeH. B-IIITHIX, JeHeKHOe BO3HArpaKAcHHE JOIKHO OBITh HEITOCPEACTBEHHO CBA3AHO C
pPe3yIbTaTOM TPyAa. TOIBKO TOrJa OHO HeceT MaKCHMAalIbHOE MOTHBHPVIOIEE 3HaueHHe. Ecii
BBl PEINMIIM BEIIUIATHTH AEHEXKHYIO CYMMY, HO CHENATIH 3TO CIIYCTS HECKOIBKO MECSIIEB IIOCIIE
3aBePIIEHH I KOHTPAKTa, TO SMOIMH OT VAAYHOH CAEIKH VKe VIISTYTCS, a Ballle BO3HAIr paKIecHHE
OyZeT BOCIIPHHMMATHCS KaK JaBHO OKHAaeMas JOJKHas Jo0aBKa K 3apa0OTHOI IUIaTe.

OpraHnu3alOHHO-aJMHHHCTPAaTHRHBIH METOJ CTHMYIIHPOBAHHS IepcOHala K Tpyay Oa-
3HPYETCS HE TOIBKO Ha COOMIOAEHHH 3aKOHOHATENIbCTRA, TPYAOBOro Kojgekca PM, HO M Ha IIpH-
3HAHHH PACIIOPSDKEHHH PYKOBOMSIIEIO COCTaBa OPraHM3allHH eIHHCTBEHHO BEPHBIMI, He IIO/I-
JeXaIMH 00CYKIEHHIO HIIM COMHEHHMIO. FICXOomsd U3 HcclIeqOBaHMI AeSITeIbHOCTH OpraHH3a-
I[HI, MBI BHIHM, YTO BO MHOIHX OPraHH3aIHIX THPEKIHSI CTPEMHTCS YCTaHOBHTE He(opMalb-
Hoe OOINeHHe C IMOAUYHHEHHBIMH. OIHAKO 3TO HIPAET 3MIVIO IIYIKY B IIEPBYIO OUEPED, C JHPEK-
TOPCKHM COCTAaBOM. Uepes HEKOTOPOE BPeMS COTPYIHHKH IIePeCcTal0T BHAETh B ITIa3aX PYKOBO/I-
CTBAa aBTOPHTET, CIIOBA KOTOPOI'O He ITOAJIeKAT OOCYKIeHHIO. TakuM o0pa3zoM, oOIIass CHCTEMA
B3aNMOJEHCTBHSA COTPYIHHKOB MeKIY cOOOI, VITPaRIeHH S, JOCTHKEHH S eIHHBIX IleJIeil KoMIIa-
HHH TIOCTEIIEHHO OVYAET CTPEMMTBCSA K HYIIO. B KaXXIOH OpraHH3alHH JOIKHa CYILECTBOBATh
OIpeieIeHHas HepapXHs, OIpeAelIstoIas TO, Ha KaKoi CTYIIEHH HaXOIHTCA KaKIoe JOIKHOCT-
HOe JITHI[0, KOMY ITOJUHHSIOTCS COTPYAHHKH, KaK c(popMHpOBaHa padoTa BCErO IMPeIIPHITHSI B
1[eJI0M. TOIBKO B 3TOM ciy4ae padoTa COTPYAHHKOB OVAET CIIAaKeHHOMH, a YKa3aHH S BBIITOJIH AT b-
Cs1 OBICTPO M He3aMeITIHTEIIBHO.

COIHaIbHO-TICHXOJIOTHYECKHH METOJ MOTHBAIIHM OIPEAEIIIET IIOBEACHIE COTPYAHHKORB.
MHorma, TCHXOJOTHYEeCKHIT KIIHMaT B KOIDIEKTHBE HAaMHOI'O Ba’kKHee (PMHAHCOBOH MOTHBAIHH.
Ecmi coTpygHHKH KOM(OPTHO, YEOTHO ce0s YYBCTBYIOT Ha pabodyeM MecTe, MOT'YT CBOOOIHO
O0IIATECA ¢ KOJUIeraMi, TO OHH OoJjiee OBICTPO M KaUeCTBEHHO BBITIOIHSIOT CBOIO padory. K To-
MY K€ ITOIOKHUTEIBHBIN IICHXOIOrHMYeCKHI KJIMMAT B KOIUIEKTHBE ITO3BOJISIET H30ekKaTh TEKyue-
CTH KaapoB. He peaxu cinydyam, KOrjaa CIelHaCThl, ITony4Yas HH3KYIO 3apadoTHVIO IUIaTy, Aep-
KaICch g@%ﬁ%ﬁ%ﬁ%cm: BBITTOTTHSTH JOIKHOCTHBIE OO0S3aHHOCTH JIMIIL ITOTOMY, YTO B

Ceprvch BEO M ROTITIS KFHBESCHIE/9VBCEBOBaMEL ce0J KOM(pOPTHO, YBEPeHHO H 3aluineHo. Ha mpakTHKe
SreneSie TaHOBHTE TIOTOMI TR HENT nenxomormueckiii KIIMMaT B KOJUIEKTHBE MOYKHO ITPH ITOMOLIH

PA3IINYHBIX TPCHHHI OB, HAIIPABJICHHBIX Hd CIUIOHUCHIC KOJUICKTHEA, ITPOBCACHHA PA3HBIX IIPa3/l-
Heicteutened: ¢ 19.08.2022 no 19.08.2023
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HHYHBIX KOPITOPATHBHBEIX MEPOIIPHATHIL, ITOCBAINEHHBIX ITPa3JHOBAHHIO KPYITHBEIX KaleHIapHBIX
1IaT, JTHEH POXKISHNS, BEIS3 bl HAa ITPHPOLY H T.1I.

CHcTeMa CTHMYIIHPOBAHHS IIPeACTaBISeT COOOH COBOKYIIHOCTH B3aHMOCBS3AHHBIX H
B3aHMOOIIOIHIOIIMX CTHMYJIOB, BO3EHCTBHE KOTOPBIX AKTHBH3UPYET AeSATeIbHOCTh YEIIOBEKa
IUTSI JOCTH KEHHS ITOCTaBIIEHHEBIX I[eJIEH.

Hccnenoranie CHCTEMBI CTHMYIIHMPOBAHHS ITPOBOMUTCS C ILENBIO OIPeIelleHHS TOrO, B
KaKOH Mepe MOTHBAIHOHHAS JeSITeIbHOCTh CIIOCOOCTBYET 3(P(PEeKTHBHOCTH IPeAITPHSITHSL

3a1aun HCCIIEI0BaHH A CYIIECTBYIOIIEH CHCTEMBI MOTHBALHH:

1. aHaIM3 pe3ynbTaToB H 3(P(PEeKTHBHOCTH TPY/ia IIepCOHala;
2. aHalIH3 YIOBIETBOPEHHOCTH TPYAOM IIepCOHAla;
3. aHaIH3 MOTHBAI[HOHHOH AeSTeIIbHOCTH IIPe IIPH SITHA.

JIIIs1 pellleHHs 3THX 3aJla4y IIPHMEHSIOTCS CIIeAYIOIHE OCHOBHEIE METOIBI HCCIIEIOBAHH
CHCTeMbI MOTHBAIHH:

1. aHamu3 rmpoOeM OpraHH3al[H,
aHalIH3 JOKYMEHTOR,
aHaJIH3 BHENIHHX (PaKTOPOB;
COI[HOJIOTHYECKHI OITPOC;,
HaOIIro1eHIE.

il

Bﬂﬂp OChbI 1 33 TaHHH.

[TosicHHTE TTpolece H MeXaHH3M (POPMHPOBAaHH S MOTHBALIMH TPYAOBOH JeATeIbHOCTH.

Kakie TeopiH MOTHBAIIHH H CTHUMYIIHPOBAHH S TPYIOBOH JIESATEIIFHOCTH CYIIECTBYIOT?

3. JlaiiTe IIOHSATHE MAaTE€pHAIBHOMY JICHEKHOMY M HEJICHEXKHOMY CTHMYIIHPOBAHHIO
TPYZOBOMH AeATeIbHOCTH

4. OxapakTepH3yHTe OpraHH3allHIO OIUIATEL TPY/A.

5. B yueM cyIIHOCTE HEMATepHAILHOTO CTHMYIHPOBAHHSA TPYAOBOH JeSTeIbHOCTH.

6. Kak mponcxoaur (GopMHpOBaHHE CHCTEMBI MOTHBAIIHH H CTHMYIHPOBAaHHS TPYAOBOH
IESITEIIHOCTH B OpPraHH3aL{HH ?

7. OXapaxkTepH3yHTe  VIIPaBI€HHe MOTHBAI[MEH H  CTHMYIHPOBAHHEM  TPYIOBOH

HESTEILHOCTH.

o
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SNA N

Tema 7 le1oBasi OleHKA M ATTECTAIHSA MIEPCOHATIA
Ileab: popMIpOBaHHE ITpeACTaBIeHH O IIPOIECCaX OLEHKH M aTTecTallHH IIepCOHAaJIa.

3agaum: onpeAeHTh OOINEe ITOHSTHE JIEJIOBOH OL[EHKH, BRISIBHTEL POIL OLEHKH IIEPCO-
HaJla B JESTEILHOCTH OpraHH3allHH, H3YYHTh ITOKA3aTelIH H METOMABI OLIEHKH padoTHI IIEPCOHAJIA,
H3YUHTh ITPOBEJAEHHE IIPOLIEAYPHl OLIEHKH H aTTEeCTAlHH II€PCOHAla, OIPENEIHTh PEIIEHHS,
ITPHHIMAaEMBIE 10 pe3yiIbTaTaM aTTeCcTallHH, IMPOaHaIM3HPOBaTh MEXAHM3M OIEHKH PE3yiIbTa-
THBHOCTH TPVYZa PYKOBOIHUTENEH H CIIEIHAIHNCTOR YVITPaBISHH.

3HAHHA ¥ YMEHHA, IPHOOPETAEMbIe B Pe3yYJIbTATe 0CBOEHHSA Te€MbI NPAKTHYECKOI0
3aHATHS, POPMHPYEMbIE KOMIIET €HIIHH: B ITPOLECCE H3YUEHHI TEMBI CTYAEHTHI JOJIKHEI 3HATh
o0I1ee ITOHATHE JAEIOBOH OLIEHKH, POJIb OLIEHKH I€PCOHAJIA B JESTEIbHOCTH OpraHH3aI[ii, II0Ka-
3aTelll H METOIBI OLIEHKH PaloThl IepCOHala, IIPOBEACHHE TMIPOLEAYPEI OLIEHKH H aTTEeCTalfHii
TIEPCOHAJIa, PEIIEHHS, IIPHHIMAEMBIE T10 pe3yibTaTaM aTTeCTal[HH, OLIEHKY Pe3YIbTaTHBHOCTH
TPYZa PYKOBOAHUTEIEH H CIIEIHAJIMCTOB YIIPABIIEHH S

B mpoiecce H3yYeHHS JAHHOH TeMbl (POPMHPYIOTCH CJAEAYIOINHE KOMIIETEHI[HM:
YK-3, IIK-3, IIK-5.

AKTYAJIBHOCTH T€MbI 3aKJII0YAETCH B TOM, UTO HAa COBPEMEHHOM 3Tarle pPa3sBUTHS OH3-
HEC-TEXHOIOTHH OOIBIIIMHCTBO PYKOBOAHUTEIEH OpPraHM3alri, oO0nagaroliX OIpeaeIeHHBIMHU
(PHHAHCOBBIMH, HH(POPMAITHOHHBIMH, TEXHOIOTHYECKHMH pecypcaMH JOCTHITIH ITOHHMAHHS T O-
IO, YTO YEIOBEYECKHE PECYPCHl SBISIOTCS KIFOUEBBIMH. KOMITAaHHH KOHKYPHPYIOT HAa VPOBHE
IIpo()eCCHOHATIPHOI O Pa3BHTHS CBOHX COTPYAHHKOB - MX 3HAaHHH, YMEHHI, HAaBBIKOB. J[JIq pa-
3YMHOI'O MCITONIB30BAHMS JAaHHOI'O BHJA KaIlHTala HeOOXOAHMO ITPAaBHIIBHO OIPEIEIIHTE, KaKOB
OH. OIleHKa M aTTeCcTal[Hs IIePCOHANa ITI03BONISET BRISBHUTL H PACKPBITEH ITOTEHIHAI KAXIOr0 CO-
TPYAHHKA H HAIIPaBHTh 3TOT ITOTEHI[HAI HA PealH3al[HIO CTPaTErHYECKHX 1eJIeH KOMITaHHH.

Teopernueckas 4acrob

JlenoBas olieHKa TIEpCOHAaja - IIpoliecc OoNnpeaeneHHsI 3P PeKTHBHOCTH JIEeSITeIIbHOCTH CO-
TPYAHHKOB B pealH3allHH 3aJay OpraHH3alHH C IIEJIbI0 ITOCIIEJAOBATEIbHOIO HAKOIUJIEHHS HH-
(b opMAITHH, HeOOXO MO JIJIS ITPHHATHSA JaJTbHEHIIHX YIIPaBIeHYeCKHX PeIleHHI.

D@ peKTHBHOCTh JTFO00H OpraHH3al[HH OI[eHHBAeTCS IO CTENeHH JOCTIKEHHS ITOCTaB-
JIEHHBIX IIeIeH. [ TTaBHBIA KIIFOUEBOH PECYPC KOMITAHHH - YEIIOBEYECKHI, ITIO3TOMY OpraHH3aI[Hs
3aHHTEPeCOBaHa B PETYIISIPHOMH OIleHKE ero 3 (QEeKTHBHOCTH.

OreHka - Oomee IMHPOKOE IOHATHE, YEM aTTecTalsd. [Ipoliecc OIEHKH IIepcoHala B
Ka)XJI0H KOMITAaHHH OPraHH30BaH IT0-cBoeMYy. CHCTeMBI OIleHKH Pa3IH4yaloTCs CTEIIEHbIO (pOopMa-
JTH3ALHH, JeTallM3alHel, HCIIOb3YEMBIMH pecypcaMu. OpraHu3alps Ipoliecca OLEHKH 3aBHCHT
OT CTAaJHUHM Pa3BHTHS KOMIIAHHH, CHCTEMBI MEHEIKMEHTA, KOPIIOPATHBHOH KYILTYPBI, CTHIIS
VIIPABIICHH 1.

OlLleHKa IIPEACTARISIET COOOH CHCTEMY MEPOIIPHSATHIH, KOTOPEIE ITO3BOISIOT H3MEPHTH pe-
3VIILTaThl Pa0OTHI H YPOBEHb ITPOQe CCHOHAIbHOH KOMIIETeHTHOCTH PaO0OTHHKOB, a TaKKe HX I10-
TEHIIH A JJIS Pa3BHTHS OpraHH3al[HH.

MOKHO BBEIJEINTE CIIEAVIOIIHE OCHOBHEIE I[EIH OILIEHKH IIEPCOHAIa B KOMITAHHH .

l. onTHMH3aIHI OpraHH3alHOHHOH CTPYKTYPEI,

2. CORBRINEHGT RORRILE H H3MEHEHHE CHCTEMBI YITPABIIEHH,

Ceprvdukar: RCOIAABHOCTHER HENFOCTPOEHHSTHCTEM MaTEPHAIbHOIO CTHMYITHPOBAHHT;
Sranenel: AL EERHOBAHHOE CiféfeMHOE 00yUeH e TIepcoHaa;

5. GdopMHpPOBaHHE KaJpPOBOr0 Pe3epPBa,;
Hencraurenery 195160 KaHATATOB IIPH IIPHEME Ha padoTy,
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IIaHHPOBAHHE KaphePhl COTPYIHHKOB,
KOHTPOJIb 3(P(PeKTHBHOCTH ITepPCOHAIA.
OlLleHKa ITepCcOHala JaeT BO3ZMOKHOCTE PEIIHTE CIEAVIOIHE KaIPOBBIE 3a1aYH:
CHU3HUTH PHUCK BBIJIBHKEHH I HEKOMIIETEHTHBIX PaOOTHHKOB,
CHU3UTE 3aTpaThl Ha OOYYEHINE,
IOAJIePKaTh UYBCTBO CIIPABEIIIMBOCTH H IIOBBICHTh TPYIOBYIO MOTHBAIHIO,
OpraHH30BaTh OOPATHYIO CBS3b ¢ pa0OTHHKAMH OTHOCHTEIFHO Ka4eCcTBa HX padoThI,
paspabaThBaTh IIPOrpaMMBl OOYUEHHSI H Pa3sBHTHS II€PCOHAA.
' paMOTHO ITPOBEAEHHASA OIIEHKA IIEPCOHAIa OOECIIeYHBAET PYKOBOACTBO KOMITAHMH HH-
dopmarpeii 00 HHIHBHAYAIbHBIX O0COOEHHOCTSIX Pa0OTHHKOB, BHITIOTHEHHH HMH CBOHX JIOT K-
HOCTHBIX OOSI3aHHOCTEH, ITOBeJeHHH Ha pado4yeM MecTe, JTOSTIbHOCTH. Takas HH(pOpMAIHS I10-
MOTaeT IPHHHMaTh OOOCHOBAaHHEIE PelIeHHS H (POPMHPOBaTh cOAIaHCHPOBAHHYIO KaJpPOBYIO
ITOIIUTHKY
[ TpnHIHITEL 3() EKTHBHON CHCTEMEI OL[EHKH:
HAaIEJIEHHOCTh Ha COBEPIIIEHCTBOBAHHE PabOTHI,
TI[AaTEIbHA ITOATOTOBKA,
KOH(HIEHI[HAIbHOCTD |
HaJeKHble, YHH(DHITHPOBAHHBIE KPHTEPHH,
IIOCTOBEPHOCTH METOJIOB;
ITPEIOCTABIIEHHE COTPYIHHKAM «O0OpaTHOH CBSI3HY I10 PE3YIIbTaTaM OIEHKH.
I opranm3aniH 3¢ eKTHBHOH CHCTEMBI OLEHKH Pe3yIIbTATHBHOCTH TPyZa PaOOTHHKOB
He 00X OIHMO:

l. YCTAaHOBHTH CTaHIApPTHl PE3YITATHBHOCTH TPYyaAa IS KaXI0ro pado4yero Mecra M KpH-
TEPHUH €€ OLIEHKH,
BBIpabOTaTh IOHTHKY ITPOBEAEHIS OLIEHOK PE3YIIBbTATHBHOCTH TPV/A,
00s3aTh OIpedelIEHHBIX JIHI] IPOH3BOMHTE OLIEHKY PEe3YIIbTaTHBHOCTH TPYIA,
00s3aTh IHILA, IIPOBOSIIME OLIEHKY, COOHpaTh JaHHLIE OT PE3YIIbTATHBHOCTH TPV/A,
0OCYKIaTh OILIEHKY ¢ PaOOTHHKOM,
IIPHHSTE PEIIEHIE H BECTH JOKYMEHTAIHIO OL[EHOK.
MOKHO BBIJIETHTE CIIEIVIOIIHE BHJIBI OIIEHOK:

I. agMHHHCTpaTHBHAS OIEHKA, II0 pe3yibTaTaM KOTOPOH OCVIIECTBIISETCS. OI[EHKa Kaue-
CTBa M KOJIMYecTBa palOThI, H3MEHEHHE COJleP:KaHHS BBIIOIMHIEMBIX (PYHKI[HI H JIOpa-
OOTKa JOIKHOCTHBIX HHCTPYKIHH (BBEIIBIEHHE IIPeCEYeHHSI 30H OTBETCTBEHHOCTH H
HaIIIYH I 30H 0€30TBETCTBEHHOCTH );

2. MH(pOPMAIHOHHAS OIleHKa, KOTOpas CIYKHT ITOBOAOM JUIS OTKPOBEHHOI'O Pa3roBOpa O
mmpo0ieMax OpraHH3allii, CIiocOOCTBYET aKTHBH3AI[MH BHYTPEHHETO COPEBHOBAHHSI, MO-
THBAIMOHHAS OIIEHKA, KOTOpas SBIISETCS OCHOBOH: OOOCHOBAHMS H3MEHEHHS B OILIATE
TPyAa, aKTHBH3AI[HH MOTHBHPYIOIIHX (PAKTOPOB TPYZAa, YCTAHOBIIEHHS IIEIIeH pa3sBHTHS
paboTHHKa (YCIOBHI JadbHEHINEro KapbepHOI'O POCTa).

COCTaBILIIOIIHE ITPOIIEAYPHI OIIEHKH:

1. OOBEKT OILIEHKH: JIesTelIbHOCTh (€€ CIIOKHOCTh, 3(P()eKTHBHOCTh, KaUYeCTBO, OTHOIIIE-
HHe K pa0oTe H T.1.), JOCTHKeHHE 1eJIeH, KOIMYeCTBEHHbIE H Ka4eCTBEHHEIE PE3YIIbTAThl, HHIH-
BHyaJIbHBIE TIOKA3aTEIIM M BKIAJM B OOINME Pe3yIbTaThl IOAPA3LAEIICHHSA M OpraHH3alliii B Iie-
JIOM;, KaUeCTBa COTPYIHHKA (3HAHHS, HaBBIKH, YePTHI XapaKTepa) H CTelleHb HX BRIPaKEHHOCTH.

2. McTOYHHKH, Ha KOTOPBIX Oa3HpyeTCcs OLieHKa: JOKYMEHTHI (XapaKTepPHCTHKH, Pe3FOME,
OHM3HEC-IIIaHbI ), HA OCHOBAaHHH KOTOPKIX, IT0 MHEHHIO CITEIHAIHCTOB, MOKET OBITh JaHa OI[EHKAa,
pPe3yIbTaThl coOeceJOBaHHH (HHTEPBEIO), JaHHBIE OOIIErO H CIIEIHAIIEHOI O TECTHPOBAHHS, HTO-
T'H YYacTHS B AHMCKYCCHSX, PE3yIbTaThl JITIOBBIX M PONEBBIX HIP, PEIIEHNSI KEHCOB, OTYETHI O

BBITIONTH G H B AOM B, 34643 HITH TTOBEIEHHH B CTIEIHATbHBIX CHTyallHsIX.
Ceprudukar:  2C0F004CEFIOCOGRIOFPOBEIEHIDITEDOLIEAYPEL OLIEHKH C HCITOJIb30BAHHEM CBEJeHHI, ITOITyYeH-

PRI 1Y KOHKPETHONS RET St imxKa.

4. Kputepun OLIEHKH.
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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5. CyOBeKTHI OlleHKH (KaHIHAAT WIH paO0THHK, KOJUIeTH paOOoTHHKA, er0 PYKOBOJHTEH,
ITOJTYHHEHHEIE, SKCIIEPTHI).
6. CrerneHp oxpara IlepcoHana (rimo0aabHasl WIH JOKaIbHas OlleHKA, OIEHKA I'PYINIEI JIHI]
HJIH OTJEeIbHOIO COTPYHHKA).
7. llepHopm OLIEHKH - PeryIsIpHBIE KalleHAapHBIE IIEPHOABI, KOHKPETHRIE KallEHAAPHEIE I1E-
PHOJIBL, IIEPHOJILI PAOOTHL B JOIMKHOCTH HIIH Ha ITPETIPHSTHH.
[lepHoAHYHOCTE ITPOBEIEHHS OLIEHKH OITpeersieTcs crieln(pHKoH On3Heca, (PHHAHCOBBIMH I[HK-
naMH (IToABeJAeHHE HTOrOB (PHHAHCOBOH JAeSATEIbHOCTH KOMIIAHHH) H KOHKPETHBIMH (D YHKIHSIMH
COTPYIHHKA. MOXHO OIlEHHBATh COTPYAHHKOB €KEMECSUYHO, HO OKOHYATEIIbHAS OI[EHKA B 3TOM
CIIydae OL[EHKH - HAI[pHMED, T10 pe3yibTaTaM OOYUeHHM S, afallTalfiH COTPYIHHKA M T. .
PexomeHayeMas IepHOIHYHOCTh TEKYINEH OIEHKH TEPCOHANIa - HE Pee OJHOI0 pasa B IOJ.
[ IpH HEOOXOAMMOCTH ITPOBOASTCS JOIIOIHHUTEIIFHEIE BHBI OLIEHKH - HAIIPHMED, IT0 pe3yibTaTaM
OO0yUeHHs, afalTal[iil COTPYIHHKA 1 T.J.
JlermoBast OIlEHKA COCTOMT M3 CIIEIVIOIIHX 3TAIlOB!
ITOATOTOBHUTEILHBIH 3TAIl IO OpraHW3aI[iH CHCTEMEI OIL[EHKH, BKITIOUAFOIIII B CeO:
pa3paboTKy MeTOJUKH OIIEHKH M YCTAHOBJIEHHE CTAHAAPTOB PE3YIBTaTHBHOCTH TPya 110
KaXJIOMy paboueMy MeCTY, OIpeIdellcHHE KPUTEPHEB OL[EHKH
BRIPA0OTKY MEXaHH3Ma ITPOBEAEHHS JEIIOBOH OIEHKH
OITPEIETIEHNE COCTaBa OI[EHOYHOH KOMHCCHH, MeCTa. BpeMEHH U CPOKOB OIIEHKI,
pa3zpaboTKy IIporeAyPhl 00pabOoTKH Pe3YILTATOB OLIEHKH H ITOBEAEHHS €€ HTOIOB,
OITpeJielIeHHe TIOpSAKa JOKYMEHTAITHOHHOIO H TeXHHYECKOro oOeclieueHHs IIpollecca
OLIEHKH,
YCTAHOBJIEHHE IOPSAKAa KOHCYIbTHPOBAHHS OL[EHOYHOH KOMHMCCHH CO CTOPOHEI paspa-
OOTYMKOB METOJIMKH H BKCIIEPTOB,
2. cOop mpeaBapHTENbHOH HH(pOPMAIHMH (MHIHBHIYaIbHasI, He0OOOINeHHad OI[eHKa CO-
TPYAHHKA CO CTOPOHBI CYOBEKTOB OLIEHKH);
3. 06o0mIeHHe HH(pOPMAIHH, IIOTYYeHHOH B pe3ylIbTaTe IIEPBHYHOH OIIEHKH,
4. TIOATOTOBKA OLIEHIIMKOB H OI[EHHBAEMOIO K ITPOBEJACHHIO OLEHOYHOT'O MEPOIIPHATHA
(HarpuMep, Oecebl), 00CYKIEHHE OLIEHKH,
5. (¢opMHpOBaHHE OIL[EHOYHBIM KOMHTETOM SKCIIEPTHOIO 3aKIFOUYEHHS IO pe3ylbTaTaM
JIETIOBOH OLIEHKH
0. IIPHHSTHE PEIlEeHH S H JOKYMEHTHPOBAHHE HTOIOB OL[EHKH.
Takmm oOpazoM, 3(ppeKTHBHAS OllEHKA IIepPCOHAIAa HIPaeT OrPOMHYIO POJb B YIIPaBIIe-
HHH 1M, SBIISISICH OCHOBOH MHOKECTBa MPOIeAYP: IpHeMa Ha paboTy (37ech OHa ITO3BOJISIET CHH-
3HTh TeKy4decTh KaJpoB Ha 90%), BHYTPEeHHHX IlepeMellleH i, YBOJIbHEHHI, 3aUHCIeHHI B CO-
CTaB pes3epBa Ha BBIABHJKEHHE, MAaTEPHAIbHOI'O M MOPAJIbHOIO0 CTHMYIIMPOBAHUS, ITPHMEHEHHS
CAHKIIHH, IIEPEITOATOTOBKH M IIOBBIIIEHHS KBaJTH()HKAIHH, KOHTPOJIS IIepCcOHala, COBEpIIEcH-
CTBOBAHMS OPraHM3aIlI VIIPABIEHYECKOrO TPYyaa, IIPHEMOB H METOJOB PadOTHI, YIIYUINEHHS
CTPYKTYPHI armiapata. OTCYTCTBHE HaJIeKHBIX CHCTEM OILIEHKH MOKET IIPHBECTH K TOMY, UTO OP-
TraHU3aIHs TIOTEPSIET CIIOCOOHOro pabOTHHKA U ITpHOOpeTaeT HECIIOCOOHOTO.
MeToabl OIIEHKH MOJKHO pasfellTh Ha TPH TPVYIIIEL KauyeCTBEHHEIE, KOMTHYECTBEHHEIE,
KOMOHHHPOBAHHEIE METOJIHI.
K KaueCcTBEHHBEIM METOIaM OTHOCST
] MeTox aHKeT, IT0 KOTOPOMY OI[EHIIHK OTMEYaeT B aHKETe COOTBETCTBHE HIIM HECOOT-
BETCTBHE KaXIOr'0 IMPEIIOKEHHOIO VIBEPKISHHS 110 OTHOIIEHHIO € OIIEHHBAEMOMY COTPYIHH-

KY.

N N N

2. METOJBI OHOrpa(pHIeCcKOro OIHCAHHL,
3. IETOBYIO XapaKTePHCTHKY,

Ao R BTN FepERAC Lo

Ceprucukar:  2CONMEPOER B ABHTHIHSIOCsBTAlIOHOM,
snaneneu: HeOE BT (A GEHOBE muekyccHu.

KomruecTBeHHEIE METOMBI - 3TO BCe METOMBI, BKIFOYAIOIIHE YHCIOBYIO OI[EHKY YPOBHS
HeieTegeate CTR pABOTHIKA."K HHM OTHOCSTCS METOHL:
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l. mxamipoBaHHS, IIpedIIoNararlfie OallbHOE OIpeelIieHHe 3HaUYeHHI IToKa3aTelei, Ie
OaJIIIbl OTPaAKAIOT CTEIIeHb BRIPAKeHHOTO ITOKa3aTed,

2. aIbTEPHATHBHOIO PAHKHPOBAHMS, COITIACHO KOTOPOMY IIO KaKIOMY IIOKa3aTelr0 Co-
CTABIISIIOTCS PAHKHPOBAHHEBIE PSIALI COTPYAHHKOB,

3. TIOMapHOIO cpaBHeHHMS (albTEePHATHBHBIX XapaKTEPHCTHK), COITIACHO KOTOPOMY ITPOBO-
IHUTCS TIOCIEOBATEIIbHOE CPABHEHHE IIO OIPEAC/IEHHOMY IIOKA3aTEI0 PENTHHIOB CO-
TPYAHHKOB IPYT C IPYTOM,

4. 3aJaHHOI'O pacIIpPelielIeHHs OLIEHOK, B COOTBETCTBHH C KOTOPHIM 3apaHee 3aJar0Tcs Ipo-
IIEHTHI PacIIpeie]IeHH s OL[EHHBAEMBIX COTPYAHHKORB IT0 PEHTHHIaM,

5. YVIIpaBjieHHe TI0 LIEJISAM, CYTh KOTOPOro 3aKMOYaeTCs B IIPeABApHTEILHOM YCTaHOBICHHH
I[eJIeBBIX ITOKa3aTelied padboThl H B IMOCIEAYIOIIEM HX COITOCTABJIEHHH C Pe3ylIbTaTaMH H
3(p(peKTHBHOCTBIO TPYZa pa0OTHHKOB, Ha OCHOBAaHHH 3TOH HH(POPMAIHH YCTaHAaBIHBAE T-
CsI BKIIAJ KaKIOr0 COTPYIHHKA B JOCTHIKEHHE LIETIeH OpraHH3allHH.

KoMOHHHPOBAHHEIE METOABI ITPEACTABIIIFOT COOOH CIIEIHAbHBIE TECTBI, METOMIBI 3KC-
TIEPTHBIX OLIEHOK H APYrHe KOMOHHAIMH KaueCTBEHHBIX H KOIHIEeCTBEHHBIX METO/IOB.

MeToabsl OLIEHKH MOJIKHBEI COOTBETCTBOBATH CTPYKTYPE OPraHH3aI[HH, XapakTepy Hesd-
TEIIBHOCTH IIepCOHAjIa, ILENISM, CTOSIIHM IIepe]] OL[EHKOH, OBITh ITPOCTHIMH H ITOHSTHBIMH,
IIpeaycMaTpHBaTh HCITOIb30BaHHE KOIHYECTBEHHBIX ITOKazaTeleH (OITHMAIBHO 5-0), cOYeTaTh
ITHChMEHHBIE H VCTHEIE 33 aHHA.

ATTecTalsg IepcoHana - 3T0 OopHIMaIbHAsI H cCHcTeMaTHuecKas KaJpoBas ITpPoIeaypa
OIIEHKH PaO0OTHHKOB, OCYIIECTRISeMas B YCTAaHOBIIEHHOH H VHH(PHITHPOBAHHOH (opMe uepes
OITpEIeTIEHHBIE ITPOMEXKYTKH BPeMeHH, IIPH3BAHHASA OLIEHHTh VPOBEHb TPYAa, KaueCTB H ITOTEH-
I[Hala JIMYHOCTH.

ATTecTanys IepcoHala HallpaBlIeHa Ha OIpelelcHHE KBaJIM(DHKAIMH, YPOBHS 3HAHHI,
ITPAaKTHYECKHX HABBIKOB, JEIOBBIX KaueCcTB pabOTHHKA H YCTAaHOBJIIEHHE CTEIIEHH HX COOTBET-
CTBHS 3aHHMAEMOH JOIKHOCTH.

ATTecTals IepcoHana - BakHasl COCTaBHAS YacTh YIIPaBJIEHHS IEPCOHAIOM, Hanbolee
a(pdekTHBHAS (pOpMa OIIEHKH KaJ[POB.

OO0s3aTeNIbHON aTTeCTAl[MH ITOAJIeKaT PaOOTHHKH B ITPEAYCMOTPEHHBIX OTIEIIBHBIMH 3a-
KOHAMH cIIy4yasx. JoOpoBOIIbHASA aTTeCTaIHs ITPOBOJHTCS 10 YCMOTPEHHIO (PellleHHIO) aJIMHHH-
CTpalHH C I[ETbI0 ONTHMH3AIMH YIIPABJIEHHS IIEPCOHAIOM, a 3HAYMT, JJIS ITOBBIIIEHHSI paboTo-
CITOCOOHOCTH H YCTOHYHBOCTH IIPEAITPHATHAL.

ATTecTtanps SBISETCS OJHOH H3 HaHOOJIee pacIipOCTpaHEeHHBIX (POpPM OIleHKH PaloThI
TIepCcOHaa, a TOUYHEE - COOTBETCTBHSA 3aHHMAEMOH JOKHOCTH.

PeryispHas Iporieaypa OLeHKH HelIOBBIX H JTHYHOCTHBIX Ka4eCTB PaOOTHHKOB, HX TPY-
JIOBBIX IIOKa3aTellel ITOApa3yMeBaeT MCIIONB30BAHHE ATHX PE3VIBTATOB B IIEISIX YIIVUILIEHHS
rmoA0opa M pacCTaHOBKH ITepPCOHAla, IMTOCTOSHHOI O CTHMYIIHPOBAHH S Pa0OTHHKOB K ITOBBIIIIEHHIO
KBaITH(PHKAIHH, YIYUIIIEeHHIO KauecTBa H 3(P(PeKTHBHOCTH PaOOTHI.

OddekTHBHOCTh PaOOTHI OpraHM3aI[HH CKIaJAbIBAcTCI B IIETIOM H3 3(PEeKTHBHOCTH HC-
ITOIIB30BAHHS BCEX OPraHM3al[HOHHEIX PECYPCOB, B TOM YHCIIE ITOTEHIHAIA KaXKI0r0 COTPYIHH-
Ka.

OCHOBHBIMH IIETISIMH aTTECTALHH SBIISIOTCS:

I. okaszaHme IMOMOIIH MeHeIXKEPY IMPH IPHHATHH PEIIeHH O pasMepe IMPHOAaBKH K BO3HAa-
TrpakKIeHHIO Ha OCHOBAHIHH 3aciIyT pabOTHHKA,

2. ompejeneHHe ITYyTH HauOojee 3((PeKTHBHOIO HCIIOIb30BAHHS PaOOTHHKA, HAIIpPHMED,
CIIeAyeT JIM er0 OCTABHTH B IPeKHeH JOIKHOCTH, HIIH IIEPEBECTH, HIH ITPOABHHYTH, HIIH
IIOHH3HTE B JOIKHOCTH, & TO H BOBCE YBOJIHTD,

3. BBISBIECHHE HeOOXOIZHMOCTH OOy4YeHHS paOOTHHKA Ha BHYTPH(QHPMEHHOH Oasze, T.e. TeX

H
OGRS T AR bR, KOTOPEIX BO3MOXKHA Gonee 3(eKTHBHas paboTa IlepcoHana B TIpo-
CepTudukar: ECDMEHGEHEWE{E@?EEH&@DEDDDDDJSE

srnanened: AL RYSTHBATIT PAOGItiKa Kk Oonee 3 PeKTHBHOMY BBITOIHEHHIO HM CBOHX IOIIKHOCTHBIX

00s3aHHOCTEH ITYTEM COBMECTHOI'O DﬁC}f}I{,I[EHI[H PE3YIIBTATOB €10 paﬁﬂTLI, IIPH3HAHHA
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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€0 3aCIIVI H ITPpSAOCTaBJIICHHA CMY BO3MOXKHOCTH Gﬁﬂ}*’,[[HTB CBOIO pElﬁOT}*' C PYKOBOJIHT €-
JICM.

Bﬂﬂpﬂﬂbl H 33 JaHHH

—
-

JlalnTe IOHSTHE JEJIOBOH OLIEHKH.

KakoBa porb OIIEHKH IEPCOHANIA B AeSITEIHOCTH OpraHH3aIii

[Iepewnicimre M JaTe XapaKTEPHCTHKY PAacUeTOB OCHOBHBIX ITOKa3aTelleH M METOOB
OLIEHKH PalOoTEI ITIEPCOHAIA.

4. Kak 1mpoBOogHTCS IIPOLEaYpa OLIEHKH M aTTeCcTallHH IepcoHana’

Kakuie perieHnss MOTY OBITH IIPHHSTHI MEHEKEPOM IO Pe3yIbTaTaM aTTeCTal[HH.

6. Kak mpoBomuTCS OllgHKa Ppe3VIIbTaTHBHOCTH TPVAAa PYKOBOAHUTEIEH M CIIEI[HAIIHCTOB
YIIPaBJICHH !

b 9

LN
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Tema 8. YnpasJjienne pasBHTHEM IEPCOHATIA

Ileab: popmrpoBaHye IMpeCTaBIEHHS O IIPOLIECCE Pa3BHTH ITIEPCOHAIIA.

Jagaum: H3YYHTH OOIHE ITOHSATHE ITPOJeCCHOHAIFHOIO Pa3sBHTHS, 3aJauyH H OOBEKTHB-
Has HeOOXOIHMOCTh ITPO(eCCHOHAIBHOIO Pa3BUTHS, HCCIEIO0BaTh IMPOQeCCHOHATIBHYIO ITOJTO-
TOBKY, IIEPENOATOTOBKY H IIOBBIIIEHHE KBAaTH()HKAI[HH KaJIpOB, H3YYHTh (POPMBI H METOMBI

IIpoeCcCHOMAMEHOITN eHHSI Ha IIPEOINPHSITHH H 3a €0 IIPeIeiIaMH, IIOHSITHE H IIEIH KaPhEePEL.
pog SNEKTPOHHOW N TPEALp P ’ Phep

OfNACHIO
CopTvdd aqﬂgggggﬁ%%%@;gg%%mﬁgm, OCHOBHBIE (PaKTOPEI BEIOOPA KApbePHI, 3TAILl Kapbephl,
Bnanendl/TAHIEPOBAHTEG-A€HOBO AP EPEl, H3YUNUTH YIIPaBIIeHHe (OPMIPOBAHHEM H Pa3BHTHEM KaJpo-

BOT'O pe3epBa.
NeicrandHAHBED MO ¥MEHESL) APHOOpeTaeMble B pe3yJ/ibTaTe OCBOCHHHA TeMbl NPAKTHYECKOr0 3aHs-
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THsA, GopMHpPYeMble KOMIIETEeHIIHN: B IIPOIIECCE HM3YYEeHMS TeMBI CTYAEHTHI JOMKHBI 3HAThH
0OIIHe TTOHSTHE ITPO(dECCHOHAILHOIO Pa3sBHTHA, 3aJayH M 00heKTHBHAS HEOOXOIHMOCTE IIPO-
(peCcCHOHATTbHOTO Pa3BHTHI, ITPO(ECCHOHANBHYIO ITOATOTOBKY, IIEPENOATOTOBKY H ITOBBIIIIEHHE
KBaTH(QHKAIIMH KagpoB, (OPMBI H METOIBI IIPO()ECCHOHAIBHOIO OOYUEHHS Ha IIPEIIIPHATHH H
3a €ro IpeJleJIaMH, IIOHITHE H IIeTM Kapbephl, OCHOBHBIE BHIBI H MOJEIH KaphepPhl, OCHOBHEIE
(axToOpel BRIOOpa KaphePHI, STalbl Kapbephbl, IDIAHHPOBAHHE JENIOBOH Kapbephl, MeXaHH3M
VIIPaBIeHUS () OPMHPOBAHIEM H Pa3BHTHEM KaJJPOBOI0 PE3EPBA.
B mpomecce wH3y4YeHHA JaHHOI TeMbl (POPMHPYIOTCH CJIeIYIONIHE KOMIIETEeHIHHN:
YK-3, IIK-3, 1IK-5.
AKTYAJIBHOCTH TeMbI 3aKJIIOYAETCA B TOM, UYTO Ha COBPEMEHHOM 3Talle Pa3sBUTHS OH3-
HeC-TEXHOIOTHiT GONBIIMMHCTBO PYKOBOIHTEIEH B COBPEMEHHBIX YCIOBHIX K ITEPCOHATY ITPE]b-
ABIISIETCS MHOI'O HOBBIX TPeOOBaHMHIL, CpeJH KOTOPBIX YMEHHE IPHCIIOCAGIIMBATHCS K YaCTHIM
H3MeHEHHAIM () YVHKIIHOHAIBHBIX OO0S3aHHOCTEH H IICHXOIIOIHYecKas YCTOHYHBOCTB. IlosToMy
BBICOKHIT JUHAMI3M ITPO()eCCHOHAIBHOMN JeITEIbHOCTH 3aCTaBIIIeT KaKIOr0 COTPYIHMKA 3a00-
THTHCA O TIPOGECCHOHATLHOM Pa3BHTHH.
T eopernueckas 4acTh
B COBpeMeHHBIX COI[HAIPHO-3KOHOMHYECKHX VCIOBHSX HAOMIOJAaeTCs aKTyal3al[us
HCITONB30BaHMs ITOTEHIHAIa TeXHOJIOTHI VIIPaBIEHHS pa3BHTHEM IIEpPCOHAIa KakK (haKTopa
YCHIIEHHS HHHOBAIMOHHBIX ITPOLIECCOB Ha COBPEMEHHOM ITPOM3BOJICTBE.
TexHOTOTHS TPaKTyeTcsd KaK «TEeXHO» — MAacTEPCTBO, HMCKYCCTBO, «JIOroc» — Hayka. L[emb
TEXHOJIOTHH 3aKIIFOYaeTcsI B TOM, YTOOBI PAa3lIOKHTh Ha COCTABIIIIOIIHE SIIEMEHTHI ITPOIECC
TOCTHIKEHHS KaKOT0-IIHO0 pe3ybTaTa.
HMccemeayst TEXHOIOTHH YITPABIIEHN T pa3BUTHEM ITEPCOHANA, PA3IIHYAIOT TEXHOIOTHH
Pa3BHTHSI THYHOCTH H TEXHOIOTHH YIIPAaBIEHUI Pa3BHTHEM IIEPCOHATIA B OPraHH3aIHH.
TeXHOTOTHH Pa3BHTHS ITHYHOCTH Pa3IHYAIOT:
l. 0O KOIHMYECTBY VYYaCTHHKOB. MHIHMBHIVallbHBble (KOHCYIbTHPOBaHHE, Oecela);
IPYINIOBEIE  (Pa3slIHYHOIO POJIa MIPBI, CEMHHAPHl, TPEHHHTH, JIHAJIOTOBHIE,
IIPOGIIEMHEIE TIEKIIHH);
TEXHOIIOIHH Pa3BHUTHA IT03HABATEIbHONH C(pephl THIHOCTH,
TEXHOIIOTHH Pa3BHTHSI 3MOI[HOHAIIBHO-BOIEBOI c(pephl THIHOCTH,
TEXHOIIOIHH Pa3BHTHS MOTHBAIH OHHO-TTOTPEGHOCTHOI CEPHI;
TEXHOIIOTHH THYHOCTHOI'O POCTa,
COI[HAIIbHO-TICHXOJIOTHYECKHI TPEHHHT.
I[JL-'»I BCEX BBIIEMEPEUNCIEHHBIX TEXHONIOTHI pa3sBHTHA IJIMYHOCTH XapaKTePHBIMH
OCOOEHHOCTSIMH  SIBIIIFOTCS  OIIpPeJle]IEHHE alTOPHIMa ITPOEKTHPOBAHHS, I[elellolaraHHe,
(G opMHpOBaHHE 3aJau PasBHTHS IHYHOCTH, OIIPeelIeHHe COAePKaHH I Pa3BHBAIOIIEr0 Y4eOHOTO
MaTepHalla M COCTaBJITIONME ITPOrPaMMEBI, OIpeelleHHe COCTaBa aKTHBHBIX (POPM H MeTOOB
Pa3BHTHS IHYHOCTH.
TexXHONOTHS YIIPaBIIeHHSI pa3sBHTHEM IIEPCOHANa B OPraHI3aI [ TIPeICTABIIIET
co0oif IpodeCCHOHATPHO PealH3yeMBIl ITPOLIECC YIIPABIEHHS IIEPCOHATIOM OpraHH3aI[HH B
VCIIOBHSIX  (DYHKIMOHHPOBAHMS OpraHM3allMH He3aBHCHMO OT CQepPHl XO3sICTBEHHOMH
TeSITeNbHOCTH, HaITPaBIIeHHBIH Ha MTOBBIIIEHHE TTPHOBLTH ITYTEM PaIfHOHAILHOIO HCITONIb30BaHHA
JeJIOBEYECKHX PECYPCOB.
PasBHTHEe TIepcOHama  TIPeACTABIsgeT CcOOOf  KOMIUIEKC MeEpP,  COMeprKallix
Ipo(eCCHOHAIbHOe OOYYeHHe, IIOBBIIEHHE KBAIM(HKAIMH M IIEPENOATOTOBKY KaJIpoB,
BKITFOUAFOIIHX ITTIAHHPOBAaHHE TIEPCOHATLHOM KaphePhl pa0OTHHKOB B OpraHH3aI[HH.
[IpodeccHOHAILHOE pPa3BHTHE pPacKpHIBAeTCS KaK IIPOIECC TIOJIOTOBKH IIep- COHala K
BBIITOJIHEHHIO ITPOH3BOJCTBEHHEIX 3aJady M OOHOBIIEHHBIX (DYHKI[HII, ITO- CTPOEHHS Kaphephl
ITYTEM 3a&H; -ﬁﬁﬁﬁéﬂ%ﬁﬁgﬂ OCTEH.
Cepb Ra3BITHE 4TS PEOHRIAL 7BASBT00CHETEMa  B3aHMOCBSI3aHHBIX JIEfICTBHIL, KOTOPhIE BKIIOYAIOT
e a3 paGOTRY T PAT e HIY * IIpoliecchl  IIPOTHO3HPOBaHMA M IUIAHHPOBAaHHS — 3alpoca M

ITOTPeOHOCTH B IIEPCOHATE, VIIPaBIeHHE IPO(GECCHOHATFHEIM POCTOM M Kaphepoil, a TaKkKe
HencTe AT A IS ATIHEO ° ITPOHECca TpeHHHTa, O00y4YeHHs, (OpPMHPOBAaHHE OPraHH3aI[HOHHOI KYILTYPEL,
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aaTITaI[HH.

B pasBuTHE IepcoHala BKIIIOYAIOT TaKHe KOMITOHEHTHI, KaK ITOBBIIIIEHHE KBAIH (DHKALHH
H TIIepelloJroTOBKa, IpoecCHOHAaIbHOe OOy4YeHHe, poTals, IUIaHHPOBAaHHE Kapbephl,
JNETIETHPOBAHHE ITOITHOMOYHIA.

[{enp pa3BUTHA IIEpPCOHala — IIOBBIOIIEHHIE TPYAOBOIO ITOTEHIHMana PabOTHHKOB JJIS PEIICHHS
JTHYHBIX 3aJa4 H 3aJa4 B 00JacTH (PYHKIIHOHHPOBAHHS H Pa3BHTHS OpraHH3aI[HH.

3a/1aun pa3sBUTHS IIEPCOHAJIA

I. oOydyeHHe COBpPEeMEHHBEIM TEXHOIIOIHSM, ITOJATOTOBKAH ITEPEIIOATOTOBKA KaIpOB,

2. COIEHCIBHE ITOHHMaHHIO POJIH paboueH, TPYAOBOH, (PHHAHCOBOH,
IIPOM3BOACTBEHHOM, TEXHOIOIHYECKOH, IHCIHMIUIMHBI, B TOM YHCIE B CMBICIIE
HEYKOCHHTEJIBHOI'O BHITIOJIHEHHS IEHCTBHI, HAIIPABIIEHHBIX Ha o0eclieueHre padoThI
IPEMIPHATHS,  TTOAPA3fAellcHHI, OOOPYIOBAaHHS,  COHEHCTBHE  KPHTHYECKOMY
OTHOIIEHHIO TIepPCOHAIa K TPYJAOBBIM IIPEAIIMCAaHHAM, (POpMHpOBaHHE YMeHHH H
HABBIKOB ITO OIITHMH3AI[HH OTHOIIEHHI ¢ KIIHEHTaMI H ITPOIIECCOB TPYAA,

3. ¢opMHpoOBaHHE OTBETCTBEHHOIO OTHOINEHHS K TPYAY KaK CHCTEMHOIO
ITpode CCHOHAIBHOI O KauyecTBa paOOTHHKA,

4. pasBUTHE KOMMYHHKATHBHEBIX CITOCOOHOCTEH IS I'PYIIIIOBOH PabOTHI,

5. TIOMAEpKa M TIIOMOINbF B CaMOCTOSTEIBPHOM Pa3sBHTHH pPabOTHHKOM CBOHX
ITpoe CCHOHAIIbHEIX 3HAHHI, YMEHHH H HaBBIKOB.

PasBuTHE TepcoHala B HAeale JODKHO  HANPaBIATBCSI Ha  ONTHMH3AI[HIO
Pe3yIIbTaTHBHOCTH €ro IPO()eCCHOHAILHOH JIeATelIbHOCTH. J[JIT1 3TOro HeoOXOJHMO CO3JaTh
YCIIOBHS. YTIPABIIEHYECKHH acIleKT Pa3BHTHS IIepCOHala B JaHHOM CJIyyae IIPeICTaBIISIET
OCOOBIH HMHTEpec. 3JIeCh BaKHO OTMETHTh HeOOXOAHMOCTh CO3J[aHHS CHCTeMBLCHCTEMHOIO
ITOAXO0/Ia K Pa3BUTHIO IIEPCOHANIA Ha IIPEAIIPHATHH M JAJIbHEHIIETO VIIPABIIEHHS €.

OCHOBHBIE TIPHHIIHITEL Pa3BHUTH IIEPCOHATA:
l. IIETIOCTHOE €OHHCTBO BCEH CHCTEMBI Pa3sBUTHS Ha IIPEAIIPHATHH, IIPEEMCTBEHHOCTH

METOA OB, ()OPM H BH OB Pa3BHTHS IIePCOHAIA,

2. Ha OCHOBE ITPOTHO3HPOBAHMS BEKTOPOB Pa3sBUTHI HaYYHO-TEXHHYECKOrO ITpPOrpecca,

YCIIOBMI Pa3BHTHS OpraHIM3ali O0yUEeHIE H Pa3BUTHE IIEPCOHANIA HOCST OIlepeKarOIIHI

XapakKTep;,

3. BapHAaTHBHOCTH METOJOB, ()OPM H BHIOB Pa3BHTHS, THOKOCTh HX HCIIOIb30BAaHHS Ha
Pa3HBIX 5Talax,

4. CTHMYIHPOBAaHHE Pa3BHTHS UYEJIOBEYECKHMX PECYPCOB Ha IIPO(ECCHOHAIIBHOM H
COIAIIbHOM YPOBHSIX,

5. yYeT COIMaIbHO-?KOHOMHYECKHX VYCIIOBHI (PYHKIMOHHPOBAHHS IIPEAIIPHATHS, €TO

KOHKPETHBIX BO3MOXXHOCTE, aKT yalIH3aI[HsI CHCTEMBI Pa3BUTHS IIEPCOHATIA.

DaKTOPHI, OKa3bIBAIOIIHE BIIHIHIE Ha COBPEMEHHOE Pa3BHTHE IIEPCOHAIA:
l. B yCIOBISX IIo0aIH3allMH SKOHOMHKH CHTYAaIlHS aKTHBHOI KOHKYPEHIHSIHa
MHPOBBIX H OTEYECTBEHHBIX PBIHKAX,
2. CTPEMHTEIIBHOE  Pa3BHTHE  HHHOBAI[HOHHBIX  TEXHOIOTHI B  OOIAcCTH
HH()OPMAIHH,

3. CHCTEMHOE pellleHHEe CTPaTerHYecKHX 3ajad VIIPaBIEHHS YeTOBEeUECKHMH
pecypcaMH Ha OCHOBE KOHCOIIMIWPOBAHHOI IIPpOrpaMMBI  JeSTEIbHOCTH
TIPEMIPHSTHSL,

BaKHasI POIIb B pa3paboTKe KOPITOPATHBHOI KYIBTYPhI OpraHH3aI[HH,
CO3JIaHHE eIHHOI KaJpOBOIl ITOIHMTHKH H Y4YacTHe JIMHEIHBIX PYKOBOXHTENEH B
pearTH3allHH CTPaTErmYeCcKHX 3a1ay IIPeIIPHITHS,
6. co3JaHHe KPYITHOH, HMEFOINeH OONBHIVIO ITPOo(eCcCHOHAIBHYIO ayIHTOPHIO CETH
o PN, B8 YRS GERBTFOIIINX KOHCYIBTHPOBAHIE TI0 BOITPOCAM Pa3BHTHS [IEPCOHATIA.
Cepmudukar:  2CORABBAPHESISTISPCOHAA0OPFAHH3AIMH  IIPEJCTAaBIIeTCs 3HAYMMBIM CETMEHTOM Ha
P Y hoSBOACTEE T AHBECTHINGT.  [lommepaumBas CIpeMIIEHHE COTPYJHHKOB K IIOBBIIIEHHIO

KBATH(HKAIIMH, IPEIIIPHSATHE JaeT HM  BO3MOXHOCTD  YCOBEPIINEHCTBOBATh  CBOH

HencTe PRt (bE CCMOHANBHBIE"”” YMEHHS,  HaBBIKH, 4YTO  IIO3BONISET  IIPOBONHTL  IOATOTOBKY
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IIepCOHAlIa «Ha OIlepeKeHHEY, COo3aBas OCHOBY BBICOKOKBATH(HIHPOBAHHOIO TIepCOHAIA.
YCIemHOCTh Pa3BHTHS OPraHH3aI[HH HaIIpSIMYIO 3aBHCHT OT pa3BHTHS IepcoHana. OOBeKTOM
HHBECTHI[HI B IIEPCOHAI B JAHHOM CIIy4ae SBJIIIOTCS COTPYAHHKH, a He COOCTBEHHHKH
TIIpeATITPHATH.

[Ipotecc mpodeCCHOHAIIFHOTO Pa3BHTHS IIEPCOHAlla OpPraHH3alMH COCTOHT H3

MHOKeCTBa KOMIIOHEHTOB, BOT HEKOTOPhIE H3 HHX:
1. oOyueHHe nmepcoHana
YIIPABIICHHE JEJIOBOMH KapbepoH 5| CITYKeOHO-ITPO()eCCHOHAIIb HbIM
IIPOJIBHIKEHHEM TIEPCOHAA
3. IIaHHpPOBaHHEe Kapbhephl,

1. O0y4eHHe IepcoHalla SBISETCS OCHOBHOH (DOPMOH ITOY4YeHHS ITPO()eCCHOHAIBHOIO
o0pa3zoBaHHS H IIPeJCTaBIsgeT cOoOOH IpoIecCc IeleHaIlpPaBJIeHHO OpraHH30BAaHHBIH, KOTOPBIH
OCYIIECTBIISETCS CHCTEMAaTHYeCKH H INIAHOMEPHO, COAep:KaHHE XapaKTepH3YeTCS OBJIaJeHHEM
3HAHMSMH, YMEHISIMH, HaBEIKAMH H CIIOcO0aMH OOIeHHSTIO PYKOBOJICTBOM OITBITHEIX CIIEI[Ha-
JTHCTOB, HACTABHHUKOB, PYKOBOHTEIEH H T. IT.

J[BOIHas pollb OOYYEHHS INEPCOHAIa PACKPHIBAETCS B CIydae OIaroIpHSITHOIO TEYEHHS
Ipolecca B IMOBBIIIEHHH MOTHBALIMH H JIIYYIIErO HCIIOJIb30BAHHS paOOTHH- KOB B ITpodeccHo-
HaJlbHOH JESTEIIbHOCTH.

PaOoromaTells M IIepcOHAl HMMEOT pasHBIE B3IJLLABI Ha IenH oOydeHHS.  C  ITO3HIIHH
paﬁcrrc:,ua*renﬂ I[ETISIMH HETTPEPBIRHOI O O0YUEHHS SIBISFOTCS:
. OpraHH3aILH H () OpPMHPOBAHHE IIEPCOHANa YIIPABIEHHT,
. OBJIaJIcHHe YMeHHEeM OIPeIelsITh, IOHMMATh H PelIaTh IPOOIIEMEI,
. BOCITPOH3BOJICTBO IIEPCOHAIIA,
. MHTETPalHs IIepPCOHAalIa;
. THOKOoe (pOpMHpOBaHHE ITEPCOHATA;
. aJaITalsg K YCIOBHSIM OpraHH3al[HH,
. BHEJIpeHHE HOBOBBE/IEHHH.
C IO3HIIMH HAeMHOI'0 paOOTHHKA, BBIJEIIHM CIeAVIOIIHE ILIEIH HEITPEPHIBHOIO O0yYe-

*--.]CHLH-ILLJJM'—

HIA.
1. IOJACPaHHE Hd COOTBETCTBYIOIICM YPOBHE H ITIOBBIINICHHC Hpﬂ(l)EGCHGHEUILHGﬁ

KBAIIH (PHK ALTHIH

2. mpHOOpeTeHHE IIPO(PecCHOHATBLHBIX 3HAHHH BHe c(ephl IpodecCHOHAIbHOH
JESTEIBHOCTH,

3. mpHoOpeTeHHEe IPO(ECCHOHATIBHEIX 3HAHMI O ITOCTABIIMKAX H IOTPeOHTEIsIX
IIPOIYKIIHH, OaHKaX H JPYTHX OpTraHH3aI[HIX, BIHSIIONMX Ha pa0oTy (PHPMEL,

4. pasBUTHE CIIOCOOHOCTEH B O0JacTH IUIAHHPOBAHHS H  OpraHH3allHH
IIPOH3BOJCTRA.

PasmyaroTcsa TpH BHIA OOYUEHHS:

I. mogroroBKa,

2. TIOBBIINIEHHE KBAJIH(PHKAITHIIH

. TIEePEITOATrOTOBKA ITEPCOHAIA.

CyIIeCTBYIOT Pa3/IHNYHEBIE ()OPMBI OOYUEHH .

I. »mmpHyeckoe (MM  ONBITHOE) OOydeHHE — Ha OCHOBE CaMOCTOSATEIIBHOIO
() YVHKIH OHHPOBAaHHI Pa0OTHHKA B HEKOTOPOM HOBOM JIOTHYECKOM ITOPSIKE;

2. TpaKTHKa H JeMOHCTpAIHS YCOBEPIIEHCTBOBAHHBIX ITPO(PECCHOHATLHBIX HABBIKOB ITOJ
PYKOBOJICTBOM OIIBITHOIO HACTaBHHKA C IIOCTEIIEHHOH VBEIHYHBAIOIIEHCS JOJIeH
CaMOCTOSITEIIBHOCTH 00YYarOIIErOCs,

3. ﬂﬁyqem[e NEHCTBHEM, TIJe B  XOHAE€  HEIOCPEACTBEHHOIO  BBIIOIHEHHS

| Ot b LY, ACHICTRIIT M peleHHs ONlepaTHBHBIX 3a1ayu (GOPMHPYIOTCS HOBBIE

CepTuduKar: ECDWWME@EMWEHHIHI

rapened: LeOOprRRCaEY " VSKOHONMITuecKkylF0o M cOLMANBHYIO IIONB3Y IS IPENNPHSTHI  OT

IIOCTOSIHHOTO OOY4YeHHSI IepcoHaja, Ba)kKHO OTMeTHTh, YTO OOyUYeHHe KBAITH(PHIHPOBAHHBIX

HencTe RO CTAHOBITCT "S(peK THBHBIM, €CIH H3IEPKKH, CBI3aHHBIE C HHM B IIEPCIIEKTHBE, OVIVT
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HIDKE H3AEPKEK IIPEMIIPHSATHS Ha IIOBBIIMIEHHE ITPOM3BOAHTEIILHOCTH TPYAa 3a CUET APYIHX
H3JIepKeK WIH (PaKTOPOB, BOSHHKAIOIINX B Pe3yJIbTaTe OIMHOOK pa0OTHHKOB.

BrisBIIeHHE pe3yibTaToOB, JOCTHTAEMBIX ITPH ITOMOIIH O0YUEHHS KBAJIN(DHITHPOBAHHBIX
KaJpOB, COAEPKHT PSSO TPYIHOCTEH. B 3TOM ClIy4yae HaIMYeCTBYET SKOHOMHYECKAS
3(p(peKTHBHOCTL OOYUEHH S B BH/JIE IIOHHKEHHS H3JEPKEK, KOTOPEIe MOXKHO TOYHO PAacCYHTaTh.
OOy4eHHe IepcOoHalla KacaeTcs BasKHBIX (paKTOPOB COI[HAIIbHOH a(pdpexTHBHOCTH. POCT
NIPOo()eCCHOHAILHOIO  MacTepcTBa  HAaXOAHT  IIO3HTHBHOE  OTpakeHHe B BOIPOcax
rapaHTHPOBAHMS COXPAHHOCTH paldoyero Mecra, PacIHpeHHs BO3MOXKHOCTEH ITOCTPOEHHSI
TOPU3OHTAIbHOH HJIM BEPTHKAIBLHOH Kapbephbl, VBEIHYEHHS IIOTEHI[HAala BHEIINHETO PHIHKA
TPVZAa, BEIIMYHHEL JOXOAOB ITPEAIPHSATHS, TIOBBIIIEHHS BO3MOKHOCTEH caMopealH3allHi Ha
OCHOBAHHH YKPEeIUIeHHS YyBCTBa COOCTBEHHOI'O JOCTOHHCTBA KaK IMPOQeCCHOHAA.

2. YmpaBneHHe JelIOBOH KaphbepoH H CIyXeOHO-TIpo(eCCHOHAIBHBIM ITPOJIBHKEHHEM.
Kappepa — 53TO pesylnbTaT OCO3HAHHOH ITO3MIIMH H IIOBEAEeHHS YelIOBeKaB O0JIacTH TPVAO-
BOH JESTEIIbHOCTH, CBSI3AHHBIH C JOKHOCTHBIM HIIH ITPO(eCCHOHAIIBHBIM POocTOM. TpaekTo-
PHIO JIHYHOT'O MTPOQeCCHOHAIBHOIO ABHKEHHS PaOOTHHK YEPTHT CaMOCTOSTEIBHO, COrJIaCOBHI-
Bas CO CIEIH(PHKOH BHE- W/HIH BHYTPHOPraHH3allHOHHOH peaJlbHOCTH, COOCTBEHHBIMH YCTa-
HOBKAMH, KeJTaHHSIMH, LIETISIMH.

Jlenorast Kkapbepa HaUHHAeTCS ¢ (POPMHPOBAHHS COOCTBEHHBIX, CYOREKTHBHO OCO3HAH-
HBIX CYXKIECHHI COTPYIHHKA O IEPCIIEKTHBAX CBOEr0 TPYAOBOrO OVAVILNErO, OXHIAEMOIO ITpO-
(peCCHOHAIBHOTO ITYTH, IO3BOISIONIETO OCYIIECTBHTh CAMOBBIPpaKeHHE H YAOBIETBOPEHHE TPY-
IIOM.
CucreMa c1ykeOHO-TIPo(eCCHOHAILHOI O ITPOJABIKEHHS, SBIISISICH COBOKYITHOCTBIO Me-
TOJAOB M CPEACTB MPOABIDKEHHMS IIEPCOHANIA IT0 JOJDKHOCTSAM, ITPHMEHSETCS Ha PasIIHYHBIX
IMPEANPUATIIX. B sMITMpHKE YIIpaBIeHHS BBRIASIISIIOT ABa BHIA JOIDKHOCTHOIO ITPOABHKEHH S
ITPOABHIKEHIE PYKOBOIHTENIS H IIPOABHIKEHHE CIlelamcTa. IlepBoe, B CBOIO OYepedb, OCY-
IECTBIISETCS 10 JIBYM HAITPaBIIEHHSM. IIPOABHKEHHE JIMHEHHBIX PYKOBOIHUTEIEH H ITPOJBHIKE-
HHE () YHKI[HOHAIBHBIX PYKOBOIHTEIIEH.
[Iporeaypel JOMKHOCTHOIO ITPOABHKEHHS ITIEPCOHAIA!
. TOBBIIIEHHE B JOJDKHOCTH WIIM KBATH(DHKAIMH: CIIEIHAIICT 3aMEINaceT JOJDKHOCTh Oonee
BBICOKYIO II0 PaHTy, pabouHi IoIydyaeT 00jiee BRICOKHI Paspsil;
2. mepeMelleHHe: CIIeI[HAIHCT B CHIIY H3MEHeHHS XapaKTepa Tpyja H/IIH IIPOH3BOJACTBEHHOMH
HeoOXOIHMOCTH IIEPEeBOOM ITePeXOMUT Ha HHOE PaBHO3HAYHOEe MeCTO paloTHI (OTHEN, IeX,

CIIyk0a H IIpouee);

3. MOHMIKeHHe: CITeIHAIMCT IepeBOJUTCI Ha Oollee HH3KYIO JOJIKHOCTB, pabowii — Ha
Oonee HHBKHH pa3psi IO pe3ylbTaTaM aTTecTallHH B CBSBH C H3MeHeHHeM pabodero
MTOTEeHI[HAIA,

4. YBOIBHEHHE H3 OPraHH3allHH: CIIEI[HAIHCT B CBSI3H C HECOOTBETCTBHEM 3aHHMaeMOit
TOIDKHOCTH H/WIIH HEeYIOBICTBOPEHHOCTBIO VYCIOBHAMH TPyAa MEHSIET MECTO pPadoTEI
TTOTTHOCTBIO.

OCHOBHBIE ITPHYHHEI JOTKHOCTHOI'O JBHKEHHS IIEPCOHAIA B OPTaHM3aL[HH: I10 PEIEHHIO
aTTECTAI[HOHHOH KOMMCCHH, HW3MEHEHHS MOJAEIH CIIyKeOHOH Kapbephl, JOIKHOCTHBIX
HHCTPYKIIMH, ITOI0KEHHS 00 OIliaTe Tpyaa, B KOHIEIIIMH ITPEAIPHATHS, INTaTHOM PacCITHCaHHH
OpraHM3aIiH H JIPYTHE.

3. IImanupoBaHie Kappepbl - OIHO M3 HAIIPaBIEHHI KaAPOBOH PadOTHl B OpraHH3allHH,
OPHEHTHPOBAHHOE Ha OIpeJelIeHHe CTPATErHH H 3TallOB Pa3BUTHSI H IIPOABHIKEHHS CITEI[HAIH-
CTOB. OTO IIPOIIECC COIOCTABIEHHS ITOTEHIHAILHBEIX BO3MOKHOCTEH, CIIOCOOHOCTEH H IleIeH
YelloBeKa, ¢ TpeOOBaHMAMH OpraHH3allMH, CTpaTerHell H ITIaHAMH €€ Pa3sBUTHS, BhIpaKaIOIIHIIC
B COCTABJIEHHH ITPOrpPaMMBI ITIPO(eCCHOHAIBHOTO H JOIKHOCTHOI'O POCTA.

Fﬁ,ﬁ%ﬁ%ﬁ%ﬁ%ﬁ%ﬂ%{ﬂHmmhﬂ H JOKHOCTHBIX ITO3HIIHH B OpraHH3alliH (M BHE €e),

Ceprud (PHKCHPVIOHHIESOITTIMAREHOOPAasBHTHE ITPo(ecCHOHaIa IS 3aHATHI HM OIIpeJlelIeHHOH IT03H-

Sreneniym BeOP A 3 G ¥R fapIeT co6oil KapbeporpaMMy, (pOPMalIH30BAHHOE IIPECTABIEHHE O
TOM, KaKOH ITYTh JOJKEH IPOHTH CITEIHAIIMCT IJIS TOr O, YTOORI IIONYUYHTh HEOOXOMMMBIE 3SHAHI

HencTEPISEAANETS A RHBIKIT HaBBIKaMH LI 3} eKTHBHOH paO0oThI Ha KOHKPETHOM MECTE.
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Kaprepa (oT ¢p. cariera) — yCIIeIHOe ITPOJABH KeHHE BIIEpe]l B TOH IIH HHOH 00JacTH

(oOIIecTBEHHOMH, CITy:KeOHOH, HayIHOH, ITpo()eCCHOHAIbHOI) JeaTelIbHOCTH. Kapbepa SBISIeTCS
PE3YIBLTATOM OCO3HAHHOMN TTO3HIMH H ITOBEIEHHS YeIIOBEKa B OOIIACTH TPYAOBOH JIESATEIIEHOCTH,
CBSI3aHHBIM C JOJDKHOCTHBIM HJIH ITPO(eCCHOHAIBHBIM POCTOM.
Kaprepa KOMOMHHPYET B ceOec TaKHE HallPaBIEHUS JAESATEIIBHOCTH KaK COBEPIIEHCTBOBAHHE
YPOBHS ITPO(eCcCHOHAIBHOT' O, JIMYHOCTHOI' O, OOIIEro KyIbTYPHOIO Pa3sBHTHS, MePOIIPHSATHS I10
caMOITpe3eHTal[HH, caMopeKiIaMe, (POPMHPOBAHHIO, YKPEIUIEHHIO H IOAJepPKaHHIO HeOoOXOIH-
MBIX CBSI3€H, CIIOCOOCTBYIOIIHX TOMY, UTOOBI PEajIbHBIH BHYTPEHHHH POCT OBLI 3aMEYeH, I10
IIPaBy OIlEHEH B Cpejle CIIY’KAIllero, H OTpakeH B (POpMe BHEINMHErO PocTa (ITOBBIIEHHS IIO
ciryx0e, ormarel TpyAa). [lonHoIleHHOe pa3BHTHE Kapbephbl HEBO3MOKHO Oe3 COAeCTBHS Kaph-
€PHOH Cpelbl, HAITpaBJICHHBIX Ha o0ecIieueHHe HEOOXOMMMBIX VCIIOBHH JIUIS POCTa M pPeai3aliii
PACTVIIET O ITOTEHIHAIA JITYHOCTH.

MOXHO BBIZEIIHTE HECKOIBKO IIPHHIMHITHATIBPHEIX TPAacKTOPHH IBIKEHHS YEIIOBEKa B
paMKax ITpodeCcCHN WM OpraHH3alHH, KOTOPBIE IPHBEAYT K Pa3HBIM THIIAM KapbepHhI:

1. IlpodeccnoHanbHasI Kapbepa — POCT 3HaHHIL, YMeHHI, HaBHIKOB. IIpodeccrnoHambHas
Kapbepa MOXeT HJATH II0 JIMHHH CIlelHanH3alui (YriIyOlleHHe B OJHOH, BEIOPAaHHOH B
Hayvalle IMpo(ecCHOHAIBHOIO ITYTH, ITHHHH JIBHKEHHS) HIIH TPaHCIIPOQeCCHOHATH3AI[HH
(oBIaZieHHe APYTHMH OOJIaCTSIMH YeJIOBEYECKOIO OIIBITA, CBS3aHHOE C PaCIIHPEHHEM HH-
CTPYMEHTApHI H 00IIacTeH AesITeIIbHOCTH ).

2. BHyTpHOpraHm3zalliOHHas Kapbepa - CBA3aHa C TPacKTOPHEH IBHKEHHS YeIIOBEKA B Op-
rafmsaiui. OHa MOKET HATH II0 JIMHHH. BEPTHKAIBLHOH Kapbephl - JOIDKHOCTHOH POCT,
TOPU30HTAIILHON Kaphephl - IPOJABHKEHINE BHYTPH OpraHH3alliH, HAITpHUMEpP padoThHl B
PasHBIX ITOAPA3AEIIEHISIX OJHOI0 YPOBHS HEPAPXHI, IIEHTPOCTPEMHTEILHOH Kaphephl —
ITPOJIBHJKEHIE K SAPY OpTraHM3alliH, IIEHTPY VIIPABIEHHUS, Bce Oolee IIIyOOKOe BKIFOYE-
HIIE B IIPOIIECCHI ITPHHSITH S PEIIeHHII.

BonpochI H 3aJaHIA:

[ —
-

JlaiiTe XapaKTepHCTHKY IPOQeCCHOHATLHOMY Pa3BHTHIO.

KakoBrel 3amaun H 0ObeKTHBHAS HEOOXOHMOCTh ITPO(PeCcCHOHAIIbHOTO Pa3BHTHS?

JlaiiTe XapaKTepHCTHKY IPOQeCCHOHAIbLHOH ITOATOTOBKE, IEPEIOJIOTOBKE H ITOBBIIIE-
HHIO KBaIH(pHKAIHH KaIpPOB.

Kaxme QopMbl H MeTOABI NMpOQeCCHOHATLHOIO OOYYEeHHS Ha IPEeANPHSITHH H 3a €ro
IpeaeIamMu’

OxXapaKTepU3VITE Kaphepy H €€ OCHOBHEBIE 1[I

Kakme OCHOBHBIE BHIBI KapbheP CYIIECTBYIOT?

OcHOBHBIE (DaKTOPHI BEIOOPA KapbePHI.

[lepeuriciire U ganTe pacIMpPEeHHYIO XapaKTEPHCTUKY 3TariaM KaphepEhl.

Kax mpoHcXoauT IiIaHHpOBaHIE JeIIOBOH Kaphephl’

10. OxapakTepH3yiTe IIpoliecc YIIpaBlIeHHI (POPMHPOBAaHHEM H Pa3BHTHEM KaJIPOBOLO pe-
3epBa

el

B

LR
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Tema 9. Ynpasiienne BbICB000KIeHHEM IMEPCOHATIA

Ilesb: OpMIIPOBAHHE IIPEACTABIIEHHS O IIPOIIECCE YIIPABIEHHS BEICBOOOK IEHHEM IIEP-
COHaJIA.

3aJaul: M3YUHTh IIPOIECC BHICBOOOXKIEHHS IIepCOHANa KakK (DYHKIFS YIIPaBIICHISA
TIEPCOHATIOM, OCHOBHBIE BHIBI YBOIBHEHHI, paCCMOTPETh YXOJX PaOOTHHKA IO COOCTBEHHOMY
K eTIaHHIO, VBOIIbHEHHE 110 HHHIMATHBE AaIMHHHCTPAL[HMH, H3y4YHTh COI[HAIIBHO-
TICHXOIIOTHYECKOe COIPOBOXK/EHHE YBOIBHEHHS IIEPCOHANA B CBSI3H C COKPAIEHHEM INTATOB,
H3YIHTh OPraHM3allHI0 «CKOIb3SAINErO IIEHCHOHHPOBAHMS), OpPraHH3alMOHHO-MEeTOLHYECKOE
COITPOBOKIEHHE YBOIBHEHHS IIEPCOHANA B CBSI3H C BEIXOOM HA ITEHCHIO

3HAHHA H YMeHHs, IpHoOpeTaeMble B pe3yJIbTaTe 0CBOEHHA TeMbl MPAKTHYECKOTO
JAHATHSA, (opMHpYeMble KOMIIETEHIHH: B IIPOI[ECCE H3YYEeHHS JAHHOII TeMbI CTYACHTHI
JOIDKHBI 3HAaTh IIPOLECC BBICBOOOXIEHHE ITEPCOHANA KaK (DYHKIIHS YIIPABIEHHS IIEPCOHAIIOM,
OCHOBHBIE BHJIBI YBOIbHEHMIT, 3HATh MEXaHH3M YX0ja PaOOTHIKA TI0 COOCTBEHHOMY KETaHHIO H
YBOJILHEHHE 110 HHHIMATHBE aJMHHHCTPAIMH, 3HATh COIHAIbHO-IICHXOJIOTHUECKOE COITPOBOXK-
JIeHHe YBOIBHEHHS IIEPCOHANIA B CBSI3H C COKpPAIIEHHEM INTaTOB, 3HATh OPraHH3aLMIO «CKOIIb-
3AIIEro IEHCHOHHPOBAHHS» M  OpraHH3aIMOHHO-MeTONHYECKOE COIPOBOKIEHHE YBOIBLHEHI
TIEPCOHANIA B CBS3H C BRIXOZOM Ha ITEHCHIO.

B mpomecce mH3yYeHHS NAHHOH TeMbl JOPMHPYIOTCH cJeAyIOIHe KOMIIETEeHIHH:
YK-3, IIK-3, IIK-5.

AKTYAJIbHOCTD JAHHOI TeMbI 00YCIIOBIIEHA TEM, YTO HCITOIb30BAHIE BEICBOOOMKIEHILT
TIepcoHaNa VI JOCTIKEHHS OIPeIelIEHHBIX OpraHH3aI[MOHHBIX IIeeil B YCIOBISIX cTaGHIIBHOIO
3KOHOMHYECKOTO Pa3sBHTHSL B TOM YHCIIE B CBSI3H C PEOPraHH3ALHEN H H3MEHEHHEM TeXHOIOTHH
TIPOM3BOICTBA, TIONYYaeT PacIPOCTPAHEHHE H CPEIH POCCHIICKIIX TPe T PHSITHIL.

T eopeTHuecKas JACThb

W ycIIeIHbIe H HeyCIellHble KOMITAHHH BBIHYKIEHBI TIEPHOMHYECKH IIPOBOAHTE MEPO-
TIPHSITHS 10 BEICBOOOM/IEHHIO TIEPCOHANIA, TAaK KaK C TEYeHHEM BPEMEHH B KakIOH KOMIIAHHH
TIOCTEIIEHHO HaKallJIMBaeTCsl H30BITOYHOE KOIMYECTBO COTPYAHHKOB. PaGoTOmaTendb OIDKeH
paccMaTBHERabb,GERREARRGI S U BAaXKHOCTh (paKTa YBONBHEHHS C IIPOM3BOICTBEHHOI, COIHATIBHOI

Cepric FETH MHOTDHOT) SO TR0 3P EHIISI60000043E
Srapened: OBy REAGOR N BT E TEpconala - YBOIIBHEHHE JUIH OTCTPaHEHHe OT pabOTH Ha JUIHTEIbHEIE

CPOK OJHOI'O HIIH OONIBIIOr0 YHCIIA paﬁﬂTHIII{'DE ITO INPHYHH4 3KOHOMHYCECKOI'O, CTPYKIYPHOI'O
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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HIIM TEXHOIIOTHYECKOr'0 XapaKTepa C LENbI0 YMEHBINEHN S KOMMYEeCTBa 3aHATHIX, THOO0 H3MEHE-
HHA HX ITPO() €CCHOHAIbHO-KBATH(PHKALIIOHHOI'O COCTaBA.

BricBOOOXKIeHIIE TIEPCOHAIA - KOMILJIEKC MEPOIIPHSATHIH IT0 COOIIIOAEHHIO IIPABOBBIX HOPM
H OpPraHH3alHOHHO-TICHXOIOrHYeCKON ITOAAEP/KKE CO CTOPOHBI afMHHHCTPAIMH ITPH YBOJIBHE-
HI COTPYIHHKOB.

BricBOOOXKIeHHE TepPCOHAa HEIMOCPEACTBEHHO 3aTpParMBacT HOTOBOPEI 00 HMX HalMe,
BKJIFOYAS Pa3phIB HIIH IIPHOCTAHOBKY TaKHX JOTOBOPOB (KOHTPAKTOB).
BricBOOOXKIeHHEe ITepcOHala CTAaHOBHTCS BechMa 3HAUHMMOH (PYHKIIHEH KaJIpOBOH CITYKOBI. BEI-

CBOOOKIEeHHE IIEPCOHAJIa — COKPAIICHHE H30BITKA IICPCOHAJId B KOJIMUCCTBECHHOM, BPEMCHHOM
HJOM TCPPHTOPHAJIbHOM OTHOIIICHHII.

T HI1BI BEICBOOOKIEHHS:

I. YacTHYHOE BBRICBOOOKIEHHE IEPCOHAIA, IIPH KOTOPOM COTPYAHHKH XOTS M BBIOIOIHSIIOT
paboTy B YMeHBIIEHHOM 00beMe, HO YHCIEHHOCTh HX He YMeHbIaeTcsa (OTMeHa CBepX-
YPOYHBIX, COKpaIleHHOe padodee BpeMs, HEOIUIAYHBAEMEIH OTITYCK);,

2. aOCOIMITHOE BEICBOOOXKIEHIE TIEPCOHANIa, IIPH KOTOPOM COKPAaII[aeTCsI He TOIIBKO O0BEM
MIPOH3BOHMOH PabOTHL, IO H YHCIIEHHOCTh IlepcOHala (JOCpPOYHOEe ITEHCHOHHPOBAHHE,
YBOJIbHEHHE, COKpAII[eHHE INTATOB H T.IL.).

Br160Op COTPYAHHKORB, VBOIBHSIEMBIX IO ITPOH3BOACTBEHHBIM IIPHYHHAM OCYIIECTBIISIET-
CS T10 COIMAIIbHBIM KPHTEPHSM, B YACTHOCTH:

I. Bo3pacty,

2. TIPHHAIIIEKHOCTH K IIPEAIPHSITHIO)

3. ceMeHHOMY IOIOKeHHIO (XOIIOCT / ceMeHHBIH / pa3BelieH, KOIIHYECTBO JeTeH);

4. 0OecCIIeYeHHOCTH CpPeACTBAaMH CYIIECTBOBAaHHA B JAPYIOoM MecTe (COOCTBEHHAsI IIEHCHS,
COOCTBEHHOE HMYIIIECTBO, PaOOTaIOIIIH CYIIPYT);

5. ocoboMy coIHalbHOMY OeICTBEHHOMY ITONOKEHHIO (COOCTBEHHAs HHBAIHIHOCTh HIIH
O0Ies3Hb, IOIYYEHHOE Ha IIPEAIIPHSATHH ITOBPEKAEHHE 30POBLS, OOIBLHEIE YJIEHBI CEMBH,
IOIITH ), IIePCIIEKTHBAM CIIEI[HAIbHOCTH Ha PEIHKE TPY/a.

Hapsny ¢ 5THM crieiyeT TakkKe YYHTHIBAaTh H IIPOU3BOACTBEHHEIE KPUTEPHH, HAIIPHMED:

I. mnepepbBE (OOMBHHYHEIE JIMCTHI 32 MOCIEAHIE TONBI);

2.  KBamH(HKAIHIO (IIPOo(eCCHOHAIBHBIH OITBIT, HaJleKHOCTD, CIIEIHAIbHOCTS);

3. He3aMeHHMOCTH (3HaHHEe IIPOLIECCOB Ha ITPEIIIPHSITHH).

C TOYKH 3pPEHHS COLHAIBHOH 3(P(EeKTHBHOCTH B OTIHYHE OT SKOHOMHYECKOH, BBEICBO-
O0XJIeHHE CBS3aHO B OCHOBHOM C KOH(DJTMKTHBIM ITOTEHI[HAJIOM.

B 0COOGeHHOCTH 3TO OTHOCHTCS K aJbTepPHATHBE BHEIITATHOIO COKpaIeHHI. OKOHYa-
TEILHBIH YXOI C IIPEAIIPHATHSI O3HAYAET IS YBOIbHIEMBIX JIHINIEHHE BCeX BO3MOKHOCTEH YA O0-
BIIETBOPEHHS ITOTPeOHOCTEH, CBS3aHHBIX C paOOTOH Ha ITPeIITPHSTHH.

[ImaHmpoBaHe BEICBOOOXIEHHS HIIM COKPAIIEHI S IIepPCOHalIa HMEET CVYIIECTBEHHOE 3Ha-

YeHHEe B IPOIecCe KaAPOBOro IUIAHNPOBAHI. BClIeaCcTBHE palfiOHaIM3aI[HI IIPOH3BOJICTBA HIIH
yIIpaBlIeHHS 00pa3yeT ¢ H30BITOK KaIpOBEIX PECYPCOB.
CBOEBpPEMEHHEBIE TIEPEMEINEHHS, TIEPEIIOATOTORKA, ITPEKPAIIleHHe IPHEMA HA BaKaHTHBIE pado-
YHE MeCTa, a TaKKe OCYILECTRIEHHE COILHAIbHO-OPHEHTHPOBAHHOIO OTOOpa KaHIHIAATOB Ha
YBOJIbHEHHE (B 3aBHCHMOCTH OT BO3pacTa, cTaxKa paOOThI, CEMeHHOI0 ITOJIOKEHNS H KOIIHYECTRA
IeTel, BO3MOKHOCTH ITOJTYYeHH S paOOTHI Ha BHEIIHEM PEIHKE TPyZa M T.II.) ITI03BOJLIIOT PEryiIH-
POBaTh BHYTPHOPTaHH3AL[HOHHBIN PEIHOK TPY/a B IIPOIeCcCE TUIaHHPOBAHH I COKPAIIEHH S IIEPCO-
HaJIa.

PaGora ¢ YBOJIBHSIOI[MMHCS COTPYIHHKAMH Oa3sHPYeTCs Ha pas3fIellcHHH BHIOB YBOIIBHE-
HHI.

YBOIIBHEHHE - IIpeKpallleHHe TPYAOBOIO JOIOBOpa MEXIY aJIMIHICTpallHeil-

PaGOTONBREHF MM ERIARHEKOM.

Ceptudmkar: Ecﬂﬁmﬁmmmmmm
Bnaneneu: e oea. [ark H )
17916 11158 PaB6rHIKa
2. TIO HCTeYeHHH CPOKa JOI'OBOpPa,

Hencrenrenen3e 1911 COriaiie o CTOPOH,
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10 HHHI[HATHBRE aMHHHCT DAL,

B CBSI3H C BEIXOZOM COTPYAHHKA Ha ITEHCHIO,

110 TpeOOBaHNIO ITPOJCOK3HOI 0 OpraHa;

IIPH BCTVILJIEHHH B 3aKOHHVIO CIUTY IIPHIOBOPa CYA.

OcoOBIM CIIyYaeM COKpAII[EHHS YICIIa 3aHSATEIX SBIISIETCS MAaCCOBOE BRICBOOOXKIEHIE, OC-
HOBHBIMH KPHTEPHSIMH KOTOPOr'O CIYKaT ITOKa3aTEllH YHCIEHHOCTH YBOJIBHSIEMBIX PaOOTHHKOB
B CBSI3H C JMKBHAALEH IPEAIIPHATHH ITHOO COKpaIlleHHeEM YHCIEHHOCTH WIH ITara paboTHH-
KOB 3a OITPeJCIIEHHBIH KaleHIapHBIH IIEPHOL.

Y1paBleHHe BBICBOOOKIEHHEM IIEPCOHAIA — BHJ JESATEIBHOCTH, OCYINECTBIISEMBIH al-
MHIHHCTpaIFell OpraHM3alii 1 ee CIYKO0H VIIPpaRIEHHS IIEPCOHAIOM B CBS3H C VBOJIBHEHHEM
PabOTHHKOB B paMKax TpebGoBaHui TpyaoBoro koaekca PO H nmpeaycMaTpHBAIOIIHH pa3paboTKy
H peaIH3alHi0 MEPOIIPHATHI IT0 OIITHMH3AI[HH YHCIIEHHOCTH IEPCOHaIa 3SKOHOMHYECKOH H CO-
I[HAJIHO-TICHXOIIOrHYECKOH TTOIJIEPKKE YBOIBHIEMBIX Pa0OTHHKOB.

[ImaHpoBaHIe BEICBOOOXICHIS HIIM COKPAIIEHIS IIePCOHalIa HMEET CYIIECTBEHHOE 3Ha-
YeHHE B IIPOI[ECCE KAIPOBOIr0 INTAHHPOBAHHS.

BcenencTtBHe paiioHanM3aii IIPOH3BOACTBA HIIH YIIPaBlIeHHS 00paszyeTca H30BITOK KaJ-
POBBEIX pecypcoB. CBOeBpPeMEHHEIE TIEPEMEI[EHNS, TTOATOTOBKA ITPHEMA HA BaKaHTHBIE MECTa,
OCVIILIECTBJIEHHE COL[HAIIBHO-OPHEHTHPOBAHHOI'O O0TOOpa KaHAHIAaTOB HA YBOJILHEHHE TTO3BOMISIOT
PETYIIMPOBATh BHYTPHOPIraHM3al[MOHHBIH PEIHOK TPYAa B IIPOLECCE TUIAaHHPOBAHNS COKpAIIleHHI T
TIEPCOHAIA.

[Imannpoeanue padoThl ¢ YBOIBHSIOIMMMHUCS PaOOTHHKAMH OasHpPYeTCsS Ha HECIIOKHOH
KIacCH()HKAI[HH BHJIOB YBOIIBHEHHH. KpHTepHeM KacCH()pHKAIHH B JAaHHOM CIIydae BEICTYIIAeT
CTelleHb AJOOPOBOIBFHOCTH yXO[a padOTHHKA M3 OpraHu3alpi. 110 3ToMy KPHTEPHIO MOXKHO BEI-
IEIHTh TPH BHAA YBOJIBHEHHIT:

YBOJIbHEHHE IT0 HHHIIHATHBE paCOTHHKA (B OTEYECTBEHHOH TEPMHHOJIOTHH — II0 COOCTBEHHOMY
KeJTaHHIO ),

YBOJIbHEHHE I10 HHHI[HATHBEe paboroJarens (B OTe4eCTBEHHOH TEPMHHOIOIHH — IT0 HHHI[HATHBRE
aJMHHHCTPAIIHH ),

BBIXOJI Ha ITEHCHIO.

B ofieM BHIE cHCTEMa MEPOIIPHATHIL IO BRICBOOOJKIEHHIO IIEPCOHANA BKIIIOYAET B ce0sd TpH
3Tara:

A

I. ToaroroBKa.
2. mnepepada cooOIeHus 00 YBOIBHEHHH,
3. KOHCYIILTHPOBaHHE.

Ha 1moaroToBHTEIBFHOM 3Talle afMHHHCTPALHEH CO3Ar0TCS IIPeAIIOCEIIKH IS IIPOBEE-
HI IIpOorpaMmbl MepoIpHaTHii. Crofa OTHOCHTCS PEeIlleHHe BOIIPOCOB O TOM, HEOOXOANMO JIH
YBOJIbHEHHE, H €CIIH Ja, HeOOXOIHMO JIH HCIIONB30BaHIEe HMEHHO JaHHOH CHCTEMBI MEPOIIPHSI-
THUI. PeleHre Bompoca O IMPOBeJeHHH pacCMaTPHBAEMON CHCTEMBI MEPOIIPHUSITHI MOKET 3aBH-
CETh, HAIIPHMEP, OT TOH IIPHYHHEL, IT0 KOTOPOH ITPOH3BOIHTCS VBOJIbHEHHE COTPYIHHKA.

BTOpoH srarn MepOoIpHSATHI — IIPOLEAypa JOBEAeHHSI OO COTPYIHHKA COOOIIEHHS 00
YBOJIbHEHHH — JIelaeT ITPOoIlecC BRICBOOOKIEHH O(HIHAIBHBIM H IIPEACTARISET COOOH HCXO/I-
HBIH ITYHKT IS JAJIbHEHIIEN KOHCYIIBTAI[HOHHON PadOTHI.

TperHit sTan — Ipoleaypa KOHCYIbTHPOBAHHS — SBISETCS LEHTPAIbHBIM 3BEHOM BO BCEM
ITPOIIeCCe YIIpaBIeHHS BEICBOOOKIEHIEM ITepCOHAaJIA.

DOTOT 3Tan B o0IIeM BHe BKIOUaeT B ce0sI TpH (pa3bl:

Ha meppoi (aze ¢ IMOMOIIBI0 KOHCYIbTAIHH CO CTOPOHBI CIIY’KOBI YIIPaBIIEHHS IIEPCOH a-
JIOM H CAMOOIIEHKH CO CTOPOHBI COTPYAHHKA JIETIacTCs IOIBITKA ITpopadoTaTh BCE HEYIAYH pa-
OOTEI Ha ITPEKHUX JOIKHOCTSIX H HAMETHTH HOBBIE ITPO()eCCHOHAIbHBIE H JIMYHEIE LIETIH.

P&‘ﬁfﬁﬁﬁﬂﬁﬁ%ﬁ@mmyﬂcﬂ KOHIIETII[H S ITOMCKa HOBOIO pabodyero mMecra (HaITpHMED,

CeprubpaBPaioTRas HesFROAHRMBESDOKYNEHT OB JIJ1 OYIVINETO IPETEHAEHTa Ha HOBBIE JOIKHOCTH, T10O-
Sranenr poe HTTE B T BV AN IR *KBHTaKTOB 110 ITOHCKY paGoThL, TPEHHHT 10 IIPOBENEHHIO cOOeCeI0Ba-

HHS M T.11.).
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Tperpro (pazy MOKHO Ha3BaTh IIPOBeJIcHHEM ITOHCKa paboynx MecT (HaITpHMep, ITOMOIIb
B BRIOOpPE M3 Pa3IHYHBIX IIPeI0KeHHH 0 paboTe KaKoro-TO OJHOIO ¢ TOYKH 3PEeHHS HHIHBHIY-
aJIbHBIX I[EJIEBBIX YCTAHOBOK COTPYIHHKA).

Bo BpeMms KpH3HCa MHOTHE KOMITAHHH BBIHYKJIEHBI COKpalllaTh KaJpbl, YBOIBHSATH CO-

TPYAHHUKOB. B 3TOH CHTYaIH IMPEQIIPHATHE MOXKET JOCTATOYHO JIETKO JIMIIMTHECS HMHIKa IIPH-
BIIEKaTEIILHOIO paboToMaTelnsd H HaJleKHOT'O ITapTHEpPA.

B CBS3H ¢ MacCOBBIMH YBOJIBHEHHSMH H O0ECIIOKOEHHOCTBIO PYKOBOJACTBA (PHPM J1allb-
HeHIeH cyAs00H CBOHMX PabOTHHKOB B CTpPaHE H IIOSBHIICS HOBBIH BHJ COKpPAIllEHHS IITaTa
«AYTIUIPHCMEHT» - OIUIaYHBAcMOE padboToMaTEIEM IIEPEMEIIEHHE CBOEIO CIIEIHAIIMCTA Ha JAPY-
I'VIO IOTDKHOCTh IIH JPYTVIO padoTy, KOHCYIIBTAIMH 110 TPYAOYCTPOHCTBY COKpAIaeMBIX CO-
TPYIHHKOB 34 CUET OBIBIIETO padOTOMATEIIS.

Croo outplacement He HMeeT TOYHOI O IepeBOjia Ha PYCCKHI S3BIK. B OYKBaIIbHOM 3Ha-
yeHHH "out" o3HayaeT "BOH", a "placement” - "pasmerneHne". Tem He MeHee, 3a JaHHBIM ITOH -
THEM CKPBIT IIENBIH CIIEKTP PA3/IMYHLIX BCIIOMOTaTEIbHBIX YCIVT I10 TPYAOYCTPOHCTBY YBOJIBH -
EMBIX COTPYIHIKOB, KOTOPBIE ITPEMOCTABRIIIOT KaJPOBLIE areHTCTBA IT0 3aKa3y PYKOBOJHT EIEH
OpraHH3aI[HH.

[IporpammMa BKIro4aeT B ce0s HaOop Ipo(eCCHOHAIIBHBIX TPEHHHIOB H KOHCYJIbTAI[HH I10
a3(p(peKTHBHOMY ITOHCKY paOOTBI, OpHEHTAI[MH PaOOTHHKOB Ha COBPEMEHHOM PBIHKE Tpyja, a
TAKXKe TICHXOIIOTHYECKYIO TIOAMAEPAKY KaHIAHAATOB. MOXKHO YCIOBHO BBIIEIHTE HECKOIBKO
OIpeAelIeHHI ayTIUIEHCMEHTA

l. ayTIUIEHCMEHT - «MSTKOE YBOJIBHEHHEY,

2. ayTIUIEHCMEHT - COJIEHICTBHE B TPYAOYCTPOHCTBE COKPAIAEMBIX COTPYIHHKOR,

3. QayTIUIEHCMEHT - IporpamMma, IOMOTraroIasi YBOJIEHHBIM COTPYIHHKAM aJlallTHPOBATb-
Cs K H3MEHHBIIINMCS YCIIOBHSM PEIHKA TPY/IA.

CyTh ayTIUI3ICMEHTA CBOJAUTCSA K TOMY, YTO KOMITAHHI S BEIHYKJIEHA PacCTaThCSA ¢ KOMIIE-
TEHTHBIM H KBaTH()HITHPOBAHHBIM COTPYIHHKOM, JJI1 KOTOPOI'O B HOBBIX YCIOBHSIX HET MECTa B
KOMITaHHH.

[{enp ayTInmiCcMEHTA - (POPMHPOBAaHHE YV YBOJIBHSIOINErOCSI Pa0OTHHKA OOIIErO ITOHHMa-

HHS CHTYallHH, CIIOKHBIIEHCS Ha PhIHKE Tpy/Ja, H peKOMeHAalHH 3] (PpeKTHBHOro criocoda IoBe-
JIEHH B IIPOIIECCe TIOHMCKAa HOBOH PadoTHI.

AVTIIelicMEHT ITO3BONSET CMSTYHTh HeraTHB OT CaMOro (paKTa YBOIBHEHHS, ITPOSBHTH
3a00Ty O YeJIOBEKE M TaKHM 00pa3oM, KPOMe ITOMOIIH B JallbHEHIIIEM TPYIOYCTPOHCIBE, COXpa-
HSET ITIO3HTHBHBIN HMMH/K KOMIIAHHH B IJla3aX VBOJIBHIEMBIX COTPYIHHKOB. [IO3HTHBHEIN
HMHIJIK OKas3bIBAET BIHMSIHHE H Ha TeX, KTO IIPOAOIKAaeT padoTy B KOMITAHHH. J[JIS KOMITaHHIA
AYTIUI3HCMEHT BBITOAEH EIle H IIOTOMY, UTO HX OBIBIIHE COTPYIHHKH TapaHTHPOBAaHHO He IIOIIa-
Ial0T K KOHKYpPeHTaM, TaK KaK YCIIOBHS HE TPYAOYCTPaHBaTh pabOTHHKOB K CBOMM KOHKYPEHTAM
OT'OBOPEHEHI C PEKPYTEPAMH.

3a pyOeKOM ayTIUISHCMEHT SBIISIETCS ONHHM H3 BaXKHEHIIMX BHJIOB VCIVI B OOIAcTH
KaPOBOr0 KOHCAJITHHIA.

OIHHM M3 HaHOolee IepeMeHHBIX MOMEHTOB Ha JKH3HEHHOM ITYTH YeJIOBEKA, BIEKYIIIHM
3a cOOOM CYII[eCTBEHHBIE H3MEHEHHS B YCIIOBHSAX H o0pas3e €ro KH3HH SBISIETCS BBIXOJ Ha IIEH-
CHIO. BBIXOJI Ha MEHCHIO MOYKET, pacCMaTpPHBAETCS KaK 3aBepIIeHHE OJHOH JeATelIbHOH (Da3bI
COLIMAIILHOH KH3HH YEIIOBEKAa H HAa4yajIo APYIOH, PE3KO OTIHYAIOLIEHCS OT ITpealnecTByeMoi. 1o
CBOEH 3HAYHMOCTH OH MOJKET CPaBHHUTHCS ¢ TAKHMH COOBITHAMH, KaK BEIOOP MpodeCcCHH, BCTYII-
IeHHe B Opak H T.II. BEIXOI Ha IeHCHIO He clIeJyeT pacCMaTpHBAaTh TONIBKO, KaK YeTKO 3a(pHKCH-
POBAHHOE BO BpeMEHH COORITHE, OHO MOJKET OKas3aTh JOIII0 BPeMEeHHOE BO3JEHCTBHE, TaK KakK
IIEPeCTPOHKA CO3ZHAHH S YEIIOBEKA, HAXOISIIErOC Ha IIPeAIIEHCHOHHOM 3Tarle KH3HH HauHHAET-
Cs1 3aJI01IT0 0 (PaKTHYECKOI O OCTABJIEHHS PaOOTHI.

I@ﬁﬂ%ﬂ%ﬁﬁﬁgﬁﬂﬁ OCHOBe IIepecTpaHBacTCs IOBEJIcHHe YelIoBeKa, (POPMHPYIOTCS
Ceprndb@BEO OTHONECHIAAEEIOKPYRAOIPINGATHO I MI, IIEPE0CMBICIIHBAIOTC S IIEHHOCTH, OTHOIIEHHH K JcH-
e B TE TP HGCTH ™ 11 11 I¥tOBex «IIpHMepHBaeTcs» K PONH IIEHCHOHEPA, €€ BO3MOKHOCTAM H

OTPaHHYEHHSM, OIIEHHBAET CHTVYAI[HIO H HA OCHOBE 3TOr0 JIHOO IIPHHHMAET, THOO OTBEPraeT HO-
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Cnenuduka MOCTTPYIOBOrO 3Talla KH3HH OOYCIOBIEHa TeM, YTO oOpa3 IeHCHOHEpa B
CO3HAHHH JIOAEH CBS3aH HE CTOIBKO ¢ KOHKPETHBIM KPYI'OM 3aHSTHH, CKOIBKO OTXOJOM OT pa-
OOTHI, UYTO B 3HAYHTEIHHON Mepe OPHEHTHPYET CaMHX ITEHCHOHEPOB Ha ITaCCHBHBIN Oe3/esITEllb-
HEBIN 00pa3 KH3HH.

[IeHCHOHHBIH IIEPHO KH3HH YacTO pacCMaTPHBAECTCHI KaK KPH3HCHBI IIEPHOI B KH3HH
yernoBeka. IIpoucxomsinee 3HAUHTEIIBHOE H3MEHEHHE JKH3HEHHOH CHTVAIHH CBS3aHHO KaK C
BHEIITHHUMH (paKTOpaMH (TIOSIBIIEHHS CBOOOJHOIrO BPeMEHH, H3MeHEeHHE COI[HAJIBHOIO cTaTryca),
TaK H C BHYTPeHHHMH (OCO3HaHHEe BO3pPAacTHOIO CHIDKEHHS (PH3HYeCKOH M IICHXHYECKOH CHIIBI,
3aBHCHMOE IIOJIOKEHHE OT OOMIECTBA H CEMBH). OTH H3MeHeHHS TpPeOyIOT OT 4YeloBeKa Ilepe-
OCMBICIIEHHS IIEHHOCT e, OTHOIIEHH S K ce0e H K OKPY2KaIOIIeMY, TIOHCKa HOBBIX ITYTEH peaslH3a-
I[HH aKTHBHOCTH. Y OJHHX 3TOT ITPOIECC IIPOHUCXOAHT JONT0, OOIEe3HEHHO, COITPOBOKIACTCS I1e-
pPEXKHUBAHHSAMI, ITACCHBHOCTBIO HE YMEHHEM HANTH HOBBIE 3aHSATHS, HAXOAHTh HOBBIE KOHTAKTHI
II0-HOBOMY B3IJISIHYTH Ha ce0s H OKPYKAOIIUH MHP. J[pyras KaTeropHs IIeHCHOHEPOB, HaIIpo-
THB, aJanTHpyeTcsa OBICTPO, He CKIIOHHA JApaMaTH3HPOBaTh IEPeEXO[] K ITEHCHOHHOMY 00pa3y
KH3HH. OHH TTOJITHOCTBIO HCIIOJIB3YVIOT YBEJIHYHBINEECS CBOOOMHOE BpeMS, HaXOISIT HOBYIO COL[H-
aTIbHVIO CPely.

BBIXOZ HaA TEeHCHIO — ATO O4YeHb Ba)KHBIH HTall B KH3HH 4YeloBeka. OH BjedeT 3a cOOOH
MHOKECTBO IEpeMEH, OJHOH M3 KOTOPBIX SABJISETCS H3MeHeHHe o0pasza, CTHIIS JKH3HH. 3TO Iepe-
XOJ YETIOBEKA M3 OMHOH COLHAIbHOM POIIH B APYIVIO.

N3MeHgeTcd MHYHOCTE YelloBeKa, OH HauHMHaeT HHaue ce0g BeCTH, OTHOCHTBCS K JTFOJISIM,
3aHOBO OCMBICIIHBAET ASHCTBHTEILHOCTS H CBOH IIEHHOCTH. EMY HY/KHO IIPHMHPHTBCS ¢ HOBOH
COLIHAIIbHOH POIIBIO, T.€. IOHSATH, KaKHE BO3MOJKHOCTH IIEPE] HHM OTKPBIBAIOTCS, KaKHEe ITYTH
JULSI HETO 3aKPBITHL, YTO 3HAYMT OBITH ITIEHCHOHEPOM.

Bﬂﬂpﬂﬂbl H 332 TJaAHHH.

1. OxapakTepH3yHTe BEICBOOOXKIEHHE ITIePCOHANIa KaK () YHKITHEIO YITIPABIEHHS IIEPCOHAIOM.

2. Kakme OCHOBHEBIE BHHBI YVBOIBbHEHHH BaM H3BeCTHEI? JlaHTe XapaKTEePHCTHKY.

3. Kak rmpoucxoaur yxoa padoTHHKA IT0 COOCTBEHHOMY KEIIaHHIO !

4. OxapakTepH3YHTe YBOIIBHEHHE IT0 HHHI[HATHBE aIMHHHCTPALIH.

5. JlaiiTe XapakTepHCTHKY COIMAIbHO-IICHXOIOIHYECKOMY COIIPOBOXKACHHIO YBOIbLHEHHS
IIepCOHAlIa B CBS3H C COKPAIIEHHEM IITATOB.

6. B 4eM CYIIHOCTH OpraHH3aI[ii «CKOJIb3SIIErO IIEHCHOHHPOBAHI).
7. OXapakTepH3ViiTe OpraHH3al[HOHHO-MeTOAHYECKOE  COIMPOBOXKIAEHHE  YBOIILHEHHSA
IIepCOHANa B CBS3H C BEIXOAOM Ha ITEHCHIO
Jlureparypa:

OcHoBHas1 JIHTEpaTypa:

1. Kubanop, A. 5. OcHOBBI yIIpaBlIeHHA IlepcoHajaoM. yueOHHK / A.S. KubGanoB ; MuH-BO
obpas3. M1 Haykn Poc. @epepargin, ['oc. YH-T yrp. — 3-¢ u3g., nepepad. M mgom — M.:
MHOPA-M, 2016. — 439 c¢. — (Bricmiee oOpazoBaHHe). — Ha yuyeOHuKe rpud: Pex MO. —
Bubnuorp.: c. 425-433. — ISBN 978-5-16-009561-5

JlomoJIHATeJIbHAS JIAT epaTypa:

l. Ynmmxunxa M. A OCHOBBI VIIPaBIEHHS IIEPCOHANIOM [ OIIeKTpOHHBIN pecypce]| : Kypc ITeKIHi /

NOKYMEHT MOANMNCAH -
H.A.anEﬁyﬁmﬂﬁﬁﬁﬁnnmm ONEKTPOH. TEKCTOBBIE JaHHBle. — Jlmmenk:  JIMmenxwmn
gﬂﬁ”“d}““?“ rﬁ?ﬁﬁﬁ@%ﬁ%ﬁﬁf%ﬂﬁ?ﬁf@&ﬁﬁ yHuBepcHreTr, ObC ACB, 2016. — 76 ¢. — 978-5-88247-

B -yl eXXuM qocTyiia; http://www.iprbookshop.rw/74411 html
2. Tapanenko, O. H. OcHoBeI yrparneHHSI nepcoHanoM: ydueO. Ilocobme / O.H. TapaHeHKoO;

ARSI S g -Kas, Wefep. YH-T. — Crasponons: CKOVY, 2015. — 129 ¢. — Bu6miorp.: ¢. 126
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SN

I HT epHET-pecypcehl:

http://biblioclub.ru (Cait 3bC «YHHBepcHTeTcKa s OHOITHOTEKA OHJIAHH )
http://www.economicus.rw/nipk/pe.php (O6pa3oBarenbHEIH ITopTan « Economicus.ruy)
http://www.consultant.ru/ (OdyrruanpHeIA caiiT koMaHHH «KoHcynbTaHT- [Imrocy).
http:///www . garant. 1w/ (CaiiT HHpOpPMaIlHOHHO-IIPAaBOBOI0 IToprana «I'apaHT»).
http://fcior.edurw/ (Cait QemepalbHOro IieHTpa HH(pOPMAaIHOHHO-00pa30BaTeIbHbIX

PECYPCOB).
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MHHHUCTEPCTBO HAVYKH U BBICIIIET O OFPA30OBAHHS POCCHIH CKOH ®EJEPAITUH
OEJEPAJIBHOE T'OCY JAPCTBEHHOE ABTOHOMHOE OEPASOBATEJIEHOE
YUPEKJIEHHE BEICIIEI'O OBPA30OB AHHN A
«CEBEPO-K ABK A3CKHH ®ENEPAJILHBEIH YHUBEPCHUTET»

METOANYECKHE PEKOMEHJIAIINH
10 OPTAHU3AIINU CAMOCTOATEJILHON PABOTHI
OB YYAIOHNIUXCA
T10 JUCIHMIUIMHE « TeXHOIOIHS YVIIPaBIEHH S YeJIOBEYECKHMH PECYPCaMI»
JUIS CTYAEHTOB HalTpaBlIeHH I ITOATroTOBKH 38.04.02 MeHeKMEHT
HaIlpaBIeHHOCTE (MMpohHIh): «bH3Hec-aIMHHHCTPHPOBAHIEY

[OKYMEHT MOAMMUCAH IIATHTOPCK
ANEKTPOHHOW NOANMCHIO 2023

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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IIpeaunciiosne

[{lenpro OCBOEHHS AUCIUIUIHHEL « 1 €XHOIOIHS VITPABIEHHS YEIIOBEYECKHMH PECYPCaMH»
SBIIIETCS  (POPMHpOBaHHE YHHBEpPcalbHOH KoMmeTeHIH (YK-3) u mpodeccHOHaIbHBIX
xommeTeHIi (I1K-3 u IIK-5) Oyayimero marmcrpa IIO HaIlpaBIIeHHIO ITOJroTOBKH 38.04.02
«MeHe T KMEHT.

[lenpro M3YYEeHHS JHCIHIUIMHEL « 1 eXHOIOIHS VYIIPABIEHHS YEIIOBEUECKHMH PECYPCAMID»
SIBIIIETC S M3YUYeHHE KOHIIENTYalIbHEIX OCHOB YIIPaBIeHH I IIePCOHAIOM, (OPMHPOBAHHE CHCTEMBI
3HAHHI O CYII[HOCTH, COAePKaHHH, IIPHHIMIIAX H METOAAX VIIPABIIEHHS IIEPCOHAIOM, OCBOEHHE
COBPEMEHHBIX TEXHONOTHH 53(P(PeKTHBHOIO BO3JCHCTBHI Ha 4YeJOBEUYECKHE PECYPCHI
OpraHH3aI[HH.

DTV LENb NIPEATIONAraeTcs JOCTHYD ITPH PEIIEHHH CIIeIVIOIIHX OCHOBHBIX 3a]1a4:

l. O3HAKOMHTBECA C OCHOBHBRIMH KOHI[EIITVAIBHEIMH IIOAXOJAaMH K  VIIPABIEHHIO

YeIIOBEYECKHMH PECYPCaMH OpraHH3aLI,

2. M3YYHUThP MECTO H POIb CHCTEMBI VIIPABIEHHS IIEPCOHAIIOM B OOIINEH CTPYKTYpeE

VITPABRJIEHH S OPraHH3alHeH

3. OCBOMTH COBPEMEHHBIE KaJpOBBEIE TEXHOJOIHHM B  00JIaCTH  IUIAHHPOBAHHSL,

Npo()eCCHOHATIBHOIO 0TOOpa, ajallTaI[iH, OLEHKH HM aTTecTaliH, MOTHBAIL[HH,

Npo)eCCHOHATBHOI O Pa3BHTHI H BRICBOOOKIEHIS TIEPCOHATIA,

4. OCBOHTHL METOMBI VIIPABJIEHHS COIHAIBLHBIMH OTHOIINEHHSMH H CIIOCOOBI pa3pelleHHS

KOH(DJTMKTHBIX CHTYaI[HH.

JuciprmHa « TeXHOIOrus VIIPaBJIEHHS YEJIOBEUECKHMH PecypcaMi» BXOJHT B 4YacTh,
GOPMHPYEMYIO YYAaCTHHKAMH 00pa30BaTelbHBIX OTHOMmEeHHH AHCIHIIIHH Ol BO mmoaroToBkH
MarucTpoB HarparileHHI 38.04.02 MeHEIXKMEHT H PeajlM3veTcs Ha IIPOMEKYTOUHOH CTaHH
IIOATOTOBKH B 1 ceMecTpe.

O opMHpPYEMEIE B IIPOIIECCE H3YUEHHS KOMITETEHIIH:

YK-3

Crioco0eH OpraHH30BEIBATh H PYKOBOAHTE PadOTON KOMaH/BI, BEIpadaTklBasl KOMaHIHYIO
CTPATETHIO IS JOCTHKEHHS ITOCTABJIEHHOH I[ETIH

[IK-3

Crioco0eH OCYIIECTBIISITE CTPATETHYECKOE VIIPABIIEHHE PHCKAMH OpraHH3al[Hi

IIK-5

Crioco0eH OCVIIECTRIIATH OIEPAIHOHHOE H CTPATETHYECKOE VIIPABIIEHHE ITPOIECCaMI
AIMHHHCTPATHBHOI'O, XO3SHCTBEHHOI'O, JOKYMEHTAI[HMOHHOIO H OPraHH3alIOHHOIO COITPOBOK-
IEHHA H 00eCIIeYeHH ST JESATEIIbHOCTH OpraHH3aI[iH

PesybTarhel OCBOSHHS JHCIHIUIHHEL B pa3pe3e KOMIIETEHIHHA

YK-3

[TprMeHII 3HAHHSA O CYIIHOCTH YIIPaBIeHUeCKOI JIeITeIhbHOCTH, CIToco0eH cpopMIpo-
BaTh () (PeKTHBHYIO KOMaHY, BEIPAa00TaTh KOMaHAHYIO CTPaTerHi0, KOOPAHHHPOBATh KOMAH/I-
HOE B3aHMOJCHCTBHE

[IK-3

[ IprMeHSIS 3HAHNA O VITPAaBJIEHHH PHCKAaMH OpraHH3aI[ii, CIIOCOOeH pa3padaThIBaTh I10-
JIUTHKY B 00I1acTH YIIPaBIIEHHS PHCKAMH

[IK-5

[ IprMeHsIs 3HAHHSA B 00JIaCTH YIIPABJIEHHS YEIIOBEYECKHM PecypcaMH  CIIOCOOEH paspa-
OaTeIBaTh CTPATETHIO M TAKTHKY VIIPAaBJIEHHS II€PCOHAJIOM, OCVIIECTBIISATH VIIPAaBJIEHHE KOM-
IIEKCHBIMH ITpOIleccaMH 00eCIIeUeHH S AeATEIFHOCTH OPraHH 3al[HH

! %&Eﬂ%ﬂ%@aﬂﬂﬂ COACPKAaT PCKOMCHAAIII K ITPAaKTHHYCCKIHM pﬂﬁGTﬂhI CTYACH-
CeprmdpHOB H@MEWB&[M@D@HE PaTYPHhI.

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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KomMIteTeHIHH Gﬁ}*’qﬂIGH_IEI‘GCH: @Gphﬂ[pthEIE B PE3IVIILTATC OCBOCHHMA AHCIHIUIIHDBIL.

CozepKaHHe KOMIIETEHIHH [Hudgp

1. | CrtocobGeH OpraHH30BEIBATE H PYKOBOAHTH PadOTOH KOMAHJBI, BEIpadaThI-

. YK-3
Bdafd KOMdAHIHYIO CTPATCIHIO I JOCTHAKCHITA ITOCTABJICHHOH IICJIH

2. | CrtocobeH OCYIIECTBIATh CTPATErHUYECKOE VIIPABIeHHE pHCKaMH opraHu- | IIK -3
3aI[HH

3. | CrrocoOGeH OCYIIECTRIATE OIEPAIMOHHOE H CTPATErHYECKOe VIIPaBIEHHE
IpOIeCCaMH aJMHHHCTPAaTHBHOI'O, XO3SHCTBEHHOI 0, JOKYMEHTAIFOHHOI'O [TK-5
H OPraHH3aI[HOHHOI'O COIPOBOKAEHHSI M OOecIieueHHS JIeSTeIIbHOCTH Op-
TaHH3al[HH

Oﬁlﬂﬂﬂ XAPAKTEPHCTHRA CAMOCTOHAT eJIbHOH pﬂﬁﬂThI CTYACHTA NIPH H3YYCHHH TNCITHII/IHHBI

[{enpr0 caMOCTOSTEIBHOH PaOOTHI CTYASHTOB IO JHCIHIUIHHE « T eXHOIOTHSI YIIpaBIeHHS
YeJIOBEYECKHMH PecypcaMiy SBIIETCS OBIaJeHHe (PyHIaMeHTaJIbHBIMH 3HaHHSMH, ITpo(eccHO-
HaJlbHBIMH YMEHHSIMH H HaBBIKaMH JAeSATEIbHOCTH I10 IIPOQHII0, OIIEITOM TBOPYECKOH, HCCIIEO-
BaTeJIbCKOH JeSITeIbHOCTH.

CaMocTosTelIbHasI padoTa CTYAEHTOB CIIOCOOCTBYET PAa3BHTHIO CaMOCTOSTEIILHOCTH, OT-
BETCTBEHHOCTH H OPraHH30BAaHHOCTH, TBOPUYECKOI0 MOAXO0Ja K PEIleHHI0 IMpodiIeM y4eOHOro H
ITPOo(eCCHOHAIIBHOT O YPOBHSL.

3agauaMH caMOCTOSTEIIbHOH paOOTHI IO JHUCIHITIHHE « T eXHOJIOTHS YITPaBJIEHHS YelIOBe-
YeCKHMH PeCYPCaMH» SBJISEOTCS:

- CHCTEMATH3AIL[HI H 3aKPeIUIEHHE TTOIYYEHHBIX TEOPETHYECKHX 3HAHII H IIPAKTHYECKIX
YMeHHH CTYIeHTOB,

- yriryOJleHHe H pacIHpeHHe TeOpeTHYeCKHX 3HAHHI,

- (popMHpOBaHHE YMEHHH HCIIOIb30BaTh HOPMAaTHBHYIO, ITPABOBYIO, CIIPABOYHYIO JIOKY-

MEHTAIHIO H CIIEL[HAJIBHYIO JTHTEePaTypPYy,
- Pa3BHTHE ITO3HABATEIILHBIX CIIOCOOHOCTEH H aKTHBHOCTH CTYJIEHTOB: TBOPYECKOI HHH-

I[HATHBBI, CAMOCTOSTEIILHOCTH, OTBETCTBEHHOCTH H OPraHH30BaHHOCTH

- (pOpMHpOBAHHE CAMOCTOSTEILHOCTH MBIIIUIEHHS, CIIOCOOHOCTEH K CaMOpPa3BHTHIO, Ca-
MOCOBEPIIIEHCTBOBAHHIO H CaMOpea3alliH,

- Pa3sBUTHE HCCIIEN0BATEIBCKHX YMEHHII,

- HCIIONB30BaHHe MaTepHasa, COOPaHHOr O M IOJIYYEHHOIO B XOIEe CAMOCTOSATEIBHEIX 3a-
HSTHH Ha CEMHHapax, Ha IMPaKTHYeCKHX H J1a00paTOPHBIX 3aHATHSX, ITPH HAIMCAaHHH KYPCOBBIX
palboT H BEITYCKHOH KBaTH(PHKAI[HOHHOH paOOTHI.

2. ILnan-rpaduk BLIIOJIHEHH I CAMOCT OAATE/ILHOM PadoThbI

Kozl pearmi- Buna HUTOTrOBBIH CpeacTBa U OO0peM YacoB, B TOM YHCIIE
3YEMEIX KOM- | JeSTeIIbHOCTH ITPOJIYKT TEXHOJIOTHH (actp.)
TIETEHIHI, CTYIEHTOB CaMOCTOSTEI OIEHKH CPC | KonraktHa | Bcero
HHIHKATOPOB BHOH padoTEI s pabora ¢
ITpEIoana
TEIeM
AOKYMEHT MOAMWCAH 1 cemectp
Cepti jJHH;IKEéJg‘;i 3E9A$5§£%@?@ﬁl@§hdu 043K OHCIIEKT colece1oBa- 30,6 3.4 34
Brapepeu:  efPyxosa Tarsare O FESYRIEHIIE HHE
[1IK-3 U-3, JIUTEPATYPHI
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YK-3 U-1, IloaroroBka K Jloxman IlepeyeHp TeEM 30,6 3.4 34
nU-2: ITHCKYCCHI I CKYCCHOH
[IK-3 U-3, HOT'O CTOJIAa
IIK-5 HU-2
VK-3 U-1, IlogroroBka Tect TecTupoBaHue 9 1.0 10
U-2: TECTHPOBA-
[1K-3 U-3, | HHO
IIK-5 HU-2
Hroro 3a 1 cemecrp 70,2 7,8 78
HT1oro 70,2 7,8 78

PaboTa c qaTeparypon
JUIIsT YCTIEIIHOTO OCBOEHH S M CIIMIIMHBI, HEOOXOAHMO CaMOCTOSTEILHO JAETAIIBHO H3YUHTh
IIpeICTaBIEHHbIE TEMEI IT0 PEKOMEHYEMBIM HCTOYHHKAM HH()OPMALHH:

No PexoMeHTyeMble HCTOUHHKH HH( OpMaI{Hu
I/ | TeMBl IJI1 caMOCTOSTEIBHOIO H3YUEeHH S (No HCTOYHHKA)
OcHoBHag | JlonmomHu- | MeTtogu- | MHTepHET-
TellbHAsI | YecKas PECYPCHI
I. Tema 1. TeopeTHKO-METOLOIOIHYECKHE
OCHOBBI  VIIPABIEHHS  YEIOBEYECKHMH 1 1.2 1.2.3 1.2.34.5
pecypcaMH OpraHH3aIlHH
2. | Tema 2. Cuctema yIIpaBIeHH S IIEPCOHA- i 1.2 1.2.3 1.2.34.5
JIOM OpraHH3aI[HI
3. | Tema 3. Cucrema CTpaTermYeCcKOro yIpas- 1 1.2 1.2.3 1.2.34.5
TIEHHS TIEPCOHAIIOM OpraHH3aI[HH
4, | Tema 4. Ilogbop u aganraips riepcoHana 1 1,2 1,23 1,2,34.,5
5. | Tema 5. OpraHmsaiius TpyJia II€pcoHalIa 1 1.2 1.2.3 1.2.34.5
6. | Tema 6. MorHBaIusa H CTHUMYIIHPOBAHHE 1 1.2 123 12345
Tpy/a IIEpCcOoHana
7. | Tema 7. O1nieHKa IiepcoHana 1 1,2 1,23 1,2,34.,5
8. | Tema 8. Pa3BHTHE IEpPCOHATIA 1 1.2 1.2.3 1.2.34.5
9. | Tema 9. VYmpapieHHe BBICBOOOKIECHHEM 1 1.2 123 12345
IIEPCOHAla
2. Onucanue MKAaJIbI OIleHHBAHHA
PelTHHrOBas OlleHKa 3HAHHH JJISI CTYIEHTOB 3a0YHOH (pOpMBI OOYUeHHI He Ipeay-
CMOTpeHa

CepTudukar:
Bnaneneu:

11 POMEARYTOTHAH AaTTCCTAIINA

[IpomMexkyTOUHAS aTTeCTAIHS ITPOBOJUTCS B (pOpMe 3ayeTa.
[Iponexypa 3aueTa Kak OTAEIbHOE KOHTPOIBHOE MEPOIIPHSTHE HE IPOBOJUTCS, OLEHH-
BaHHE 3HAHHI 00Y4YarOMIErocs IIPOHCXOINT II0 Pe3yIbTaTaM TEKYIIEr0 KOHTPOIIS.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO
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3. MeTomueckne MaTepHAJIbI, OoNpee/isiolye mMpoieaypbl ONeHNBAHNA 3HAHHI, YMe-
HHI, HABBIKOB H (WJIH) OIbITA JEATE/ILHOCTH, XapaKTEPH3YIOIIMHX 3Talbl (JOPMHPOBAHUA KOM-
MeTeHIMi

[Iporieaypa mpoBeIEHH JaHHOTO OLIEHOYHOIO MEPOITPHSTHS BKIFOYAET B ceOs. Oecey ¢ Ipe-
TIIOJIaBaTEIIEM Ha TeMBI H3YYaeMOH JUCIIMIUIIHEL

[IpemaracMele CTYIEHTY 3aaHHS ITO3BOIISIEOT ITPOBEPHUTH KoMIteTeHipm: Y K-3, T1K-3, TIK-
3.

JU1s1 TIOJITOTOBKH. K IAHHOMY OLIEHOUHOMY MEPOIIPHSATHIO HeOOXOMHMO H3YUHTh JIEKI[HOHHBII
MaTepHall, MaTEPHAJIBI ITPAKTHYECKIX 3aHATHI, a TAKKe BOITPOCH], BRIHOCHMEBIE Ha CAMOCTOSATEIILHOE
H3YUEHIIE.

[Ipu IOArOTOBKE K HCIBITAHHIO CTYAEHTY ITPENOCTARISIETCA ITPABO ITOJIL30BATHCS CBOHMI
KOHCITEKTAMH.

[Ipu rpoBepKe 3aMaHIid, OLEHHBAIOTCS ITIOIHOTA PACKPBITHSA ITPOOIEMB], HCIIONIb30BaHIE Pas-
JIMYHBIX HCTOYHHKOB HH()OpMALIHH, YeTKOCTh HB3JIOKEHIS OTBETA.

MeTomiyeckHne PEKOMECHITAIIHH 11O H3YYCHHI0 TCOPETHIECCKOI'0O MATECpPHAJIA

PabdoTa ¢ kHHr0ll

IIpn pabore ¢ KHHIoH HeOOXOJHMO ITOAOOpaTh JIMTepaTypy, HAYUHTLCA IMPaBHIBHO €€
YHTaTh, BECTH 3aIllHCcH. [ mmog0opa JHUTepaTyphl B OHOIHOTEKEe HCIIONB3YIOTCS al()aBHTHEIH H
CHCTEMATHYECKHI KaTaJIOTH.

BaXHO ITOMHHTBE, YTO Pal[HOHAIbHBIE HABBIKH PadOThHI ¢ KHHTOH - 3TO Bcerja OoJbIimas
3KOHOMHS BPEMEHH H CHIL.

[IpaBIIBHEIN MTOAOOP YIeOHHKOB PEKOMEHAYETCS ITPEIIOfaBaTeleM, YHTAIOIIHUM JIEeKI[H-
OHHEIN Kypc. HeoOxommmast mureparypa MOKeT OBITh TaKKe YKaszaHa B METOAHYECKHX paspa-
OOTKax IT0 IAHHOMY KYpPCY.

M3yyass MaTepHail 1mo yueOHHKY, CIEAYET IIEPEXOIUTEH K CIEIVIOIIEMY BOIIPOCY TOIBKO
IIOCJIE IPABIIIBHOIO YSCHEHHS IIPEeAbIAVIIErO, OIMCEIBAA Ha OyMare BCe BREIKIIAIKH H BBIUHCIIE-
HHA (B TOM YHCIE Te, KOTOphle B YUeOHHKE OITYIIEHBI WIH Ha JIEKIHH JaHBI I CaMOCTOSTEIh-
HOTI'O BEIBOJIA).

[Ipn u3yueHnH mo00H JUCIHIUIHHEL OOJIBIIYIO H BaKHVYIO POJIb HIPAeT CaMOCTOSATEIIbHAS
HHINBHIYaJIbHas padora.

Ocoboe BHHMaHIeE ClIeayeT oOpaTHTh Ha OIpedelIeHIEe OCHOBHBIX ITOHSTHH Kypca. CTy-
JIEHT JIOIDKEH IOAPOOHO pa3dHupars IIPHMEPBI, KOTOPRIE IIOSICHSIOT TaKHe OIPEIEIIEHHS, H YMETh
CTPOHTBH AHAIIOTHYHEBIE IPHMEPHI CAMOCTOSTEILHO. HYKHO TOOHBATHCSA TOUYHOTO ITPEICTaBIIEHIS
O TOM, UTO M3yUaelb. [1one3HO coCTaBIATh OMTOPHBIE KOHCIIEKTHI. [IpH H3ydeHHH MaTepHaia 1o
y4eOHHKY ITOJIe3HO B TETPaAH (Ha CIIEI[HAIBHO OTBEAEHHEIX ITONSX) JOMOIHSITh KOHCIIEKT JIEK-
M. TaM Ke CIeayeT OTMedaTh BOIPOCEHL, BRIJIETIEHHBIE CTYAEHTOM I KOHCYIIBTAI[MH C IIPEIO-
JlaBaTEIIEM.

BRIBOJIBL, IIOTYUEHHEIE B PE3YIIBTATE H3YUEHH S, PEKOMEHAYETCS B KOHCIIEKTE BRIIEIATH,
YTOOBI OHH IIPH IMEPEUNTHIBAHHH 3aITHCEH JIYYIIE 3aIIOMIHAIHCE.

OIBIT ITOKA3bIBAET, YTO MHOTHM CTYAEHTAM ITOMOIraeT COCTABJIEHHE JINCTA OIOPHBIX CHT-
HAJIOB, COIEPKAIIero BaKHEHIIINE H HanOoJIee YacTo yIoTpeOnsaeMble (OPMYIIBEL H IMTOHATHS. T a-
KOH JIHCT ITOMOraeT 3allOMHHTh (DOPMYJIIbI, OCHOBHBIE ITOIOKEHHS JIEKIHH, a TAKKE MOKET CIIY-
’KUTB TIOCTOSHHBIM CIIPABOYHHKOM JJIS CTVIEHTA.

Pasnmyaror J1Ba BHIA YTEHH S, IIEPBHYHOE H BTOPHYHOE. [lepauunoe - 3TH BHUMATEIbHOE,
HETOPOIUIMBOE YTEHHE, IIPH KOTOPOM MOJKHO OCTAaHOBHTLCS Ha TPYIHBIX MecTaX. Ilocie Hero He
JIOTDKHO Q@%ﬁ%ﬁ%ﬁ%@ HETIOHSATHOTr' O OolnoBa. CoJiepKaHe HE BCETIa MOKET OBITH TIOHSTHO

Ccmeq}ﬂﬂjﬂﬂlﬂjmm&ﬂﬂﬂﬂﬁﬂDdeSE
snanened: LeOBANANH “EMOPIUASSS YTeHNT TTOIMHOe YCBOEHHE CMBICHIA LIETOro (II0 CUETY BTO UYTEHHE

MOKeT OBITh H HE BETOPEBIM, 4 TPETBEHM HIIH IIETEEPTBIM).
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IIpaBHIa caMoCTOATEIbHOM PadoThI ¢ JIHTEPATYPOH
Kak y»e oTrMeyanock, caMOCTOSTeIbHAaA padora ¢ yueOHHKaMH H KHHIaMH (a Tak»ke ca-
MOCTOSITEIIbHOE TeOpeTHYECKOe HcCIlefoBaHHe ITpol0ieM, 0003HAaYeHHBIX IIpellofaBaTelleM Ha
JIEKIHSX) — 3TO BaKHEMHINee YCIOBHE (DOPMHPOBAHHA Yy ce0S HaydYHOro crioco0a Imo3HaHHA. Oc-
HOBHEBIE COBETHI 3/I€Ch MOKHO CBECTH K CIIE[YEOLI[HM:

1. CocTaBuTh IlepeYeHb KHHT, ¢ KOTOPEIMH BaMm cieayeT Io3HAKOMHTHCS,

2. (CaM TakoH IlepevyeHb JOIKEH OBIThH CHCTEMATH3HPOBAHHBIM.

3. OOs3aTenbHO BHIIHCHIBATh BCE BBIXOAHBIE JaHHBIE IO KaXKIOH KHHIE (IIpH HaITHCAHHH

MMHCEMEHHBIX PaldOT 3TO MO3BOJINT OYEHE COIKOHOMHTH BPEMS).

4. PazoOparncsg A cebs, Kakie KHHTH (MM KaKHe IT1aBbl KHHT) clIeyeT IPOYHTaTh Oojlee

BHHMATEIIbHO, a KaKHe — IIPOCTO IIPOCMOTPETh.

5. llpu cocTaBIeHHH IepedyHel IHTepaTyphl CleAyeT ITIOCOBETOBAThCS C ITPEroaBaTellsIMH

H HAayYHBIMH PYKOBOJIHTEISIMH (IUIH Jake ¢ Oolee IMOATOTOBIEHHBIMH H SPYIHPOBAH-

HBIMH COKYPCHHKAMH ), KOTOPbIe IIOMOI'YT BaM JIy4llle COpHEHTHPOBATHCS, Ha YTO CTOHT

oOpaTHTh OoNbIlIee BHHMAHHE, a Ha YTO BOOOIIE HE CTOHT TPaTHTh BPeMs.

EcTecTBeHHO, Bce MpOYHTAHHbIE KHHTH, YYUeOHHKH H CTaThH ClIeAyeT KOHCIIEKTHPOBATh, HO
5TO HE O3HAayaeT, YTO HaJ0 KOHCIIEKTHPOBATh «BCE IMOAPSA». MOKHO BBIIIHCHIBATH KPaTKO OC-
HOBHBIE HJIEH aBTOPa H HHOTa IIPHBOAHTE HanOoee SApKHe H IT0Ka3aTelIbHbBIE IIUTATHI (C YKa3a-
HHEM CTPaHHII).

UTeHHe HayYHOrO TeKCTa SBISEeTCS YacThIO ITO3HABATEIBHOI AeATeIbHOCTH. Ee 1emp —
H3BJIEYEHHE H3 TeKCTa HeOoOXOMHMOH HH(]popMalHi. OT TOrO Ha CKOJIbKO OCO3HAHHA YHTAFOIIHM
cOOCTBeHHAsI BHYTPEHHSS YCTaHOBKA IIpH OOpaIlleHHH K IIe4aTHOMY CIOBY (HaHTH HYKHBIE CBe-
JIEHHS, YCBOHTh HH()OPMAIIHIO ITOTHOCTHIO HIIM YaCTHYHO, KPHTHYECKH ITPOAaHAIHM3HPOBATh Ma-
TepHal H T.IL.) BO MHOI'OM 3aBHCHT 3()()eKTHBHOCTB OCYIIECTBIISIEMOIO JeHCTBHSL

BEIIEISTIOT YeThIpe OCHOBHEIE YCTaHOBKH B YTEHHH HAYYHOI' O TEKCTA:

1. HH(pOPMAaIHOHHO-TIOMCKOBHIH (3a7]aya — HalTH, BRIAEITHTh HCKOMYIO HH(POPMAIIHIO)

2. ycBanBaromas (YCHIIMS YHTATeIIS HallpaBIIeHBl Ha TO, YTOOBI KaK MOXHO ITOIIHEE OCO-
3HATh M 3allOMHHTh KaK CaMH CBEJIEHHS H3JIaraéMble aBTOPOM, TaK H BCIO JIOTHKY €r0 pacCy ki e-
HHI )

3. aHAIINTHKO-KpPHTHYecKas (YHTaTellh CTPEMHTCS KPHTHYECKH OCMBICIHTH MaTepHall,
IIPOaHAIH3HPOBAB €r0, OIPeJelINB CBOe OTHOIIEHHE K HEMY)

4. TBOpUYecKas (Co3maeT y UHTaTe I TOTOBHOCTh B TOM HIIH HHOM BHJIe — KaK OTIIPABHOH
IIYHKT JJI1 CBOHX PacCyXKAeHHH, KaKk o0pa3 JjIsa JeHCTBHS 110 aHAJIOTHH H T.II. — HCITOJIb30BaTh
CYKIEHHS aBTOpa, XOJA ero MeICIel, pe3ylIbTaT HaOMIOAeHHI, pa3paO0TaHHYIO METOAHKY, JO-
IIOJTHHTh HX, ITIOJIBEPrHYTh HOBOH ITPOBEPKE).

OCHOBHBIE BHIbI CHCTEMAaTH3HPOBAHHOH 3aITHCH ITPOYHTAHHOT O:

1. AHHOTHpPOBaHHE — IPeJIeNIbHO KPAaTKOe CBS3HOE OITFCAaHHE IPOCMOTPEHHOH HIIH IIPO-
YHTAHHOH KHHIH (CTaThH), €€ COAEPKaHIA, HCTOYHHKOB, XapaKTepa H HasHAYEHHST,

2. IlmanupoBaHHe — KpaTKas JIOTHYecKas OpraHH3allisg TeKcTa, PacKpBIBAIOMIAs COMEP-
’KaHHE H CTPYKTYPY H3y4aeMOI0 MaTepHala;

3. TesnpoBaHHe — JTAaKOHHYHOE BOCIIPOH3BEJleHHE OCHOBHBIX YTBEP:KIEHHII aBTOpa 0e3
TIPHBIIEYeHHS (PAaKTHYECKOro MaTepHala;

4. IluTHpOBaHHE — JOCIIOBHOE BHIIIHCBIBAHHE H3 TeKCTa BBIJEPKEK, H3BICUEeHHI, HaHO O-
7Iee CYIECTBEHHO OTPaKAKOIHIX TY HIH HHYIO MEICIIh aBTOPA,

5. KoHcneKTHpOBaHHE — KPaTKOe M IOCIeJOBaTEIbHOE H3IIOKEHHE COJIEPKAHHSI ITPOYH-
TAHHOTO.

KOHCITeKT — CIIOKHEBIH CITOCO0 H3JIOKEHUS COJIePKaHHI KHHTH WIH CTaTbH B JTOTHYECKOMH
ITOCIIEAOBATEILHOCTH. KOHCIIEKT aKKyMYIIMpyeT B ceOe IpeAbIAVINHE BHABI 3aIlHCH, TTO3BOJIIET
Bcecmp@ﬁ%y,ﬁﬁﬂéﬁ}?ﬂﬁa@hgpmamxe KHHTH, CTaThbH. 110ATOMY YMeHHe COCTABIATH IUIaH, TE3HCHI,

Cepruc keI ATH BBITHH OTHEHS ZIPOFT BES BaTIACHE BIIpeIelIdeT H TEXHOIOTHIO COCTaBJIEHH I KOHCITEKTA.
Pragenen: - Webayosa Tareara ANFaTGHifueck e YKa3aHNA M0 COCTABJICHHIO KOHCIEKTA

1. BHHMaTenbHO IPOYHTANTE TEKCT. YTOUHHTE B CIIPABOYHOH JIMTEPAaTypPEe HEIIOHSATHEIE
Aencrevgsigka TIprt sariiCi e 3a0yabTe BEIHECTH CIIPaBOYHBIE JAHHBIE Ha ITOJISI KOHCIIEKTA,
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2. BBIZeIHTE ITTaBHOE, COCTABbTE IUJIAH,

3. Kparko copMymHpylTe OCHOBHBIE ITOIOKEHHS TEKCTA, OTMETHTE apryMEHTAaI[HIO aB-
TOpAa,

4. 3aKOHCIIEKTHPYITE MaTepHall, YeTKO CIIEAYS ITYHKTaM IUIaHa. IIpH KOHCIIEKTHpPOBa-
HI CTApPaNTECh BRIPA3UTh MBICIIE CBOMMH CIIOBAMH. 3aIIICH CIIEAYET BECTH YETKO, SICHO.

5. I'paMOTHO 3armchIBalTE IIHTATEL. [[HTHPYS, YVUHTEIBAHTE JTaKOHHYHOCTh, 3HAUHMOCTh
MBICIIH.

B TekcTe KOHCIIEKTa KeJIaTelIbHO ITPHBOMUTE HE TOJIBKO TE3HCHBIE ITOJIOKEHHSI, HO H HX
JOKa3aTenbcTBa. [IpH odopMIIeHHH KOHCIIEKTa HEOOXOJHMO CTPEMHIBLCS K €MKOCTH KaXKZOrO
ITPeIIIOKEHHI. MEICIH aBTOpa KHHIH ClIeQyeT H3jIaraTh KpaTKo, 3a00TACh O CTHIIE H BBEIpa3H-
TEIIBHOCTH HAITHCAHHOI'0. YHCIIO JOIMOMHUTENLHBIX 3JIEMEHTOB KOHCIIEKTA JOJKHO OBITH JIOTH-
yeCKH 000CHOBAaHHBIM, 3aIICH JOJIKHEL PACIIPEIEIAThCSA B OIPEAEIIeHHOH TTOCIIe0BaTEIbHOCTH,
OTBEYAIOIEH JIOTHYECKOH CTPYKTYPE MPOM3BEAcHH . I YTOUYHEHHS H JOITOIHEHHSI HeOOXOIH-
MO OCTaBJISITH ITOJIAL.

OBIaZicHHe HaBBIKaMH KOHCIIEKTHPOBAHHS TpeOyeT OT CTVYAEHTA IEIEeYCT PEMIEHHOCTH,
ITOBCEJHEBHON CAMOCTOSITEIIBFHOH PabOTHI.
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