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Meroanueckue ykazaHus sl IpakTUUeCKuX 3aHsaTuid no nucuurmimae OI1.03. MenemxkmeHT
(mo orpacisim) coctasieHbl B cootBeTcTBUU ¢ PI'OC CIIO, pekoMeHI0BaHbI ISl CTYJAC€HTOB OYHOM
dbopMbl 00ydenus. B Meronnyeckux yKazaHHUSX IJS MPAKTUYECKUX 3aHITHM colepiKarcs IeNd U
3a/layd MPAKTUYECKOW paboThl, (GOpMYIMpPOBKA 3a/laHUs, OCHOBHOE COJEp)KAHHE MO IPOBEICHUIO

pacdeToB pabOThI, PEKOMEH/IyeMasi JInTeparypa.



IHosicHUTEILHAA 3aMHCKA

OI1.03. MenemxMeHT (MO OTpacisM) SBIACTCS  YacThbIO OCHOBHOM MpodecCHOHATBHOM
oOpazoBarenpHOW TmporpamMMbl B cooTBeTcTBUU ¢ PI'OC CO mo crnemumansHocTn 38.02.01
«IKOHOMHUKA U OyXTaITEPCKUH ydeT».

Oco0oe 3HayeHHE M1 YCBOEHMsI COJEp)KaHUS JUCUUIUIMHBI W TPUBUTHUS IPAKTUYECKUX
HAaBBIKOB MMEET NpaBWJIbHAs M 4YETKas OpraHu3alysl IPOBEIEHUS M BHIINOJHEHUS CTyICHTaMU
MPAKTUYECKUX pPaboT (M3MEpUTENbHBIX, PACUETHBIX, I'paUyecKux) ¢ TpeOdyeMoil TOYHOCTBHIO O]
KOHTPOJIEM IIpENoJaBaTels.

[lepen HauyaaoM BBINOJHEHUS KaXk10Ml pabOThl CTYIEHTHI JOJDKHBI O3HAKOMUTHCS C €€
OCHOBHBIMH ITOJIO’KEHHUSIMU, TIOATOTOBKOM 00pa310B K UCTIBITAHUIO, TIOPSIIKOM BBITIOJTHEHHUST PAOOTHI.

[To xaxmoll mnpakTHUeckod paboTe mpeaycMaTpuBaeTCsl HHAWBHUIYAIbHBIM OTYET Mepen
IIpenoaBaTeIIMU.

B pe3ynbrate ocBoeHUS y4eOHOM TUCIUTUTMHBI O0YYaIOIIHICS TOMKEH YMeTh:

-[IPUMEHSATH B IPOPECCUOHATBHON AESITEIbHOCTH METO/Ibl, CPEJCTBA U MPUEMBI MEHEIPKMEHTA;
-JIeJIOBOTO U YIIPABJICHYECKOTO OOIICHNUS;

-IJIAHUPOBATh U OPIaHU30BbIBAaTh padOTy MOJpPA3AEICHHUS;

-(opMUpPOBATH OPraHU3AIMOHHBIE CTPYKTYPbI YIIPaBJICHHUS;

-Y4YUTHIBaTH 0COOEHHOCTH MEHEKMEHTA B MPO(eCCHOHANBHON NesITETbHOCTH.

B pe3ynbrate ocBoeHUS y4eOHOM TUCIUIUIMHBI 00YYarouiics JOMKEeH 3HATh:

-CYIIHOCTh M XapaKTEPHbIE YEPThl COBPEMEHHOI'O MEHEIPKMEHTA;

-BHEILIHIOIO ¥ BHYTPEHHIOIO CPEy OpraHHU3alIii;

-IIMKJI MEHEDKMEHTA;

-TIpoIIeCcC U METOJUKY MPUHATHUS U peau3alii yIPaBICHYECKUX PELICHU;

-(YHKIIMM MEHE/DKMEHTA: OpraHU3alulo, INIAHUPOBAHUE, MOTUBALIMIO U KOHTPOJIb JESATEIbHOCTH -
HKOHOMHUECKOTO CyOBEKTa;

-CUCTEMY METO/IOB yIpPaBJICHUS;

-CTUJIU YIIPaBJICHUS, KOMMYHUKAIINH, JEI0BOE U YIPaBICHYECKOE OOIIEeHNE;

-0cOOEHHOCTH MEHEI)KMEHTA B 001acTH TPO(HeCCHOHATIBHOM e TEIIbHOCTH.



IlpakTHyeckoe 3ansaTue Nel

Tema 1.3: CymHOCTH U XapaKTepHblIe YepPThl COBPEMEHHOI'0 MEeHeIKMEeHTa

Heanr 3aHATHS: MyTeM KOJUIEKTHBHOIO O00CYKIeHUsI (IrpynmoBOd THUCKYCCHUM)
COCTABUTH CPABHHMTEJbHYI0O Ta0uIy MeHelkMeHTa B Poccum m 3a pybGexom; o0cyauThb
HAIlMOHAJIbHBbIE OCOOEHHOCTH MEHEeI)KMeHTa; pa3o0paTe pa3jMYHble HAIMOHAJbHBbIC
MOAXO/ABbI B YIIPABJICHHH.

Teopernueckuii 0J10K:

1.KonmnuectBennbii mojaxoa — 1950 — mo Hacrosimee BpeMs (IIKOJIa HAYKH YIPaBICHUS
WJIM IIKOJIa KOJIMYECTBEHHBIX METOJOB) — BO3HHUKJIA B PE3yJIbTAT€ Pa3BUTUsS TOYHBIX HayK,
CO3JIaBIIMX Cpeay sl MCIIOJIb30BaHUsI B HAyKE YIIPABJICHUS JOCTHKEHHH KOMIIbIOTEpU3ALIUH,
MaremMatuky, ¢u3uku u japyrux. C 1980r. ucnonp3oBaHHe MOJENEH Ipolecca ynpaBiICHHS
(Moxens — cxemaTuyeckoe OToOpakeHue Oyaylied peallbHOM CHUTyaluu, 3ajaBasl pa3IM4yHbIC
KOJINYECTBEHHBIC 3HAUYCHHUS IEPEMEHHBIM BEJIWYMHAM, MOXXHO pPAcCUMUTATh OOJIBIIIOE YHCIIO
BapUaHTOB pEIIeHUs 3aJayd U BbIOpaTh Hawityuiuii). KiroueBoll XapakTepHCTHKONW HayKHu
YIPaBICHUSL SIBISETCS 3aMEHAa CIOBECHBIX PpACCyXICHUHM MOJEISMH, CHMBOJAMU U
KOJIMYECTBEHHBIMU 3HaueHUsIMU. KoMIbloTep MO3BOJISIET KOHCTPYUPOBATh BCE Oosiee CI0XKHBbIE
monenu. (Haunbosiee u3BeCTHbIE MOJIENM: pPaCIpPENeI€HUE PECYpPCOB, YIIPABICHHME 3alacamu,
MaccoBO€ 00CITy’KUBaHHE, BEIOOP CTPATETUH PAa3BUTHS).

2 Iponeccusiii moaxon - 20-e. roasr 20-To. Beka 1o Hacrosee BpeMs. OCHOBY JTaHHOTO
noaxona 3anoxuwi A. @aiionb. YpaBiieHHUE pacCMaTpUBAETCsl KaK HENPEPBIBHBIN Mpoliecc, ero
OCHOBHbIE€ 0a30Bble (YHKIMU: IUIAHUPOBAHWUE, OpraHu3alus, MOTHUBALMs, KOHTPOJIb. OTHU
(byHKUIHMHM — B IOCTOSTHHOM B3aWMHOM CBS3HU, MEXIy cOOON 0ObeIMHEHbI IPOLECCaMH IPUHSATHS
pelieHnii u nepenayu MHGOpPMaLUH.

3.CuctemHbIl noaxox - 50-e. roabl Mo HacTosee BpeMs. OpraHusanus — 3TO CUCTEMA, TO
€CThb €IMHOE 1I€JI0€, COCTOUT W3 B3aWMOCBSI3aHHBIX IIOJICUCTEM: OTHENOB, cdep, ypOBHEH
YIPAaBJIEHUS, COLMAJIBHBIX W TEXHUYECKHX cocTaBisiromux. OTkpeITass cucremMa —
B3aMMOJICCTBYET C BHEUIHEW cpemoit. OpraHu3anusi — CUCTEMa CO CBOUM BXOJOM (L€ U
3a71a4M); BBIXOJIOM (pe3yJibTaThl paloThl); OOpPAaTHBIMH CBSI3IMH (MEXIYy HEpPCOHAIOM U
PYKOBOJIUTENSIMHU, BHEIIIHUMHU CHAaOXEHIIaMU M MEHEKepamMu, NOKyNaTelIsIMU U BHYTPEHHUMU

COBITYMKAMHU W T.J.); BHEIIHUMHU BO3JICHCTBUAMU (mamoroBoe 3aKOHOJATENbCTBO,
SKOHOMUYECKHUE (DAKTOPBI, KOHKYPEHTHI U T.11.).
4.CutyanmoHHbli moaxon — 60-e. roapl — Mo Hactosiiiee Bpems. Bwribop Hambonee

3(p(EeKTUBHBIX METOJIOB YIPABICHUS B 3aBUCHUMOCTH OT KOHKPETHOW cHUTyaluu. Tak Kak Ha
OpPraHMU3aIMIO0 OKA3bIBAIOT BIIUSHUE MHOXKECTBO PA3JIMYHBIX BHEIIHUX M BHYTPEHHHUX (DaKTOPOB,
TO HauOosiee 3(PEeKTUBHBIM CIIOCOOOM YIIPABIECHHUS B KOHKPETHOW cUTyaluu Oyner ToT,
KOTOpBIH 00ecreuuT ONTUMAaIbHBIN pe3ysbTaT padoThl BCell opraHu3aluuu. I JJaBHBIM MOMEHTOM
MOJIX0Jla SABJSETCA CUTyalusi, T.€. KOHKpETHbIE OOCTOSITENIbCTBA, KOTOPBHIE OKa3bIBAIOT
3HAUUTEIBHOE BIIMSHUE HA OPraHM3alMI0 B JAaHHOE KOHKPETHOE BpeMms. Tak Kak CyILIECTBYIOT
MHOXECTBO TakuX (PaKTOpOB Kak B CaMOM opraHu3alMy, Tak U B OKpYy’Karolled cpene, To
OTCYTCTBYET JIyYIIMA €AUHBIA croco0 YNpaBieHUs! JEATEebHOCThIO opraHuzaruu. CambiM
3(p(HeKTUBHBIM SBIAETCA TOT METOJ YIpaBJeHUs, KOTOpPbIH Oojiee BCETO COOTBETCTBYET
cioxuBLIelcs cutyaunu. Cieayer onpenensTh 3HaYMMble IEPEMEHHBIE CUTYallud U UX BIUSHUE
Ha 3(p(HEKTUBHOCTH AEATEITHPHOCTH OPTraHU3aIHH.

Bonpocel k ceMUHAPCKOMY 3aHATHIO:

1.CoBpeMeHHbIE NOAX0AbI B yIIPABIEHUN KOMMEPUYECKUMH OpTraHU3aLUsIMHU.

2.0c0o06eHHOCTH yIIpaBiIeHUs NpeanpusiTusiMu B Poccun.

3.AMEpUKaHCKUN NOJAXO0/]1 B YIIPABJICHUM.

4 SInoHcKM TOAXO0M B YIIPABICHUHU.

5.EBponeunckunil oixoa B yIpaBJICHUH.

6.Ha3oBuTE OCHOBHBIE COBPEMEHHBIE ITOJXOAbl B MEHEIXKMEHTE.

7.CylIHOCTh  MPOLIECCHOTO, CHCTEMHOTO H CUTYAI[MOHHOTO MOJIXO/IOB

B MEHEIKMEHTE.
8.11oBmmsin N HCTOPUYECKHAMN OIIBIT IIKOJI MEHEHKMEHTA Ha



COBPEMEHHOE COCTOSIHUE YIIPaBJICHUSI OpPTraHU3aAASIMU ?

9.CyTh KOJWYECTBEHHOTO ToAxXxoda B MeHemkMenTe. CpaBHUTENbHas TaOiuIa
MeHeKMeHTa B Poccun 1 3a pybesxom

Vupasnenue B Poccuu (mepeuncisieM Kputepun) YmpaBieHue B ... (CpaBHHUBaeM ¢
OIBITOM YIIPaBJICHUS

NPEeANPUATHIMU B KaKOU-IMOO CTpaHe)

I1o pesynpraTam cpaBHEHUs (aHaAIM3a) JIeJIa€M BBIBO/I U 3alIMCHIBAEM €T0 B TETPA/IH.

IIpakTHuyeckoe 3ansaTHe Ne2

Tema 1.4: Opranusanusi Kak 00beKT ynpaBJeHUsl.

Heas 3aHATHSA: NOHATHL CYTh COBPEMEHHOWl OpraHmsanuM, Kak o0beKTa
yInpaBJICHHS.

BoIABUTH 3JIeMeHTHI BHYTPEeHHeE M BHelIHel cpebl.

Teopernyeckuii 0JI10K:

Cpena — 3TO COBOKYHHOCTh OOBEKTHUBHBIX YCJIOBUM, B KOTOPBIX OCYILECTBISETCS
NEeSITeTbHOCTD (PUPMBI.

Buemnsisi cpena - (GakTOpbl, KOTOPBIE HAxXOIATCS BHE OpraHMW3allid W BIWSIIOT  Ha
pe3yapTaThl €€ AeATeNbHOCTH. BnusHue ¢(akTopoB BHEIIHEW cpeAbl Ha  YCTOMYMBOCTH
MMOJIOXKEHUSI KOMITAHUHU Ha PBIHKE MOJy4YHJIO NMpu3HaHue jJuib B 50-x rr. XX B., Korjaa psja cTpaH
BCTaJI HA My Th HOCTUH/1YCTPUAIBHOTO Pa3BUTHSI.

Cpena mpsiMoro BO3JICHUCTBUS - (DAaKTOPBI, HEITOCPEIICTBEHHO BJIMSIONINE HA JCATCILHOCTH
OpraHu3aluu.

DakTOps! NPSIMOTO BO3ACUCTBUSL:

l.IlocTaBIMKM — BCE BHIBl PECYpPCOB OpraHu3alys IOJy4aeT Yepe3 MNOCTAaBIIUKOB;
BBITIOJIHEHUE WMH CBOUX OO0S3aTENIbCTB OKa3bIBAaCT IIPSIMOE BO3JCHCTBHE HA PUTMUYHOCTH
TOPrOBO-TEXHOJIOTHYECKOIr0 IIpolecca, 00bEM  TOBApooOOpOTa, MNPUOBUIb,  YIIy4IlICHHUE
MO3UIMK B KOHKYpPEHTHOU OopbOe. IlocTaBIMKH: MaTepHaIbHBIX, (PUHAHCOBBIX U TPYAOBBIX
pECYypCOB, TEXHOJIOTMM, TEXHUKH. MaTepuanbHble pecypchbl. Hy)>KHO MOCTOSIHHO aHaIW3UpOBaTh
IICHBI, YCJIIOBHUSI TOCTaBKU W HCHOJb30BaTh ATy TEXHOJIOTUIO TIPU NPUHATHU PEHICHUN O

nocraBlIMKax. Tpy/1OBbIE PECYpPCHI. 3HaTh pBIHOKTpyJAa. TexHuka W TEXHOJIOTHS.
OtcyTtcTBue (MHAHCOB HE MO3BOJISIET 3aKyNaTh MEPE0BOE 000PYI0BAHHUE.
2 ITorpeburenu (KJIUEHTHI) — OpraHU3alMs CYIIECTBYeT ISl YJOBIETBOPEHUS UX

nmoTpedHOCTel. B ycnoBUsIX ppIHKA BKYCHI U 3alPOCHI CTPEMHUTENBHO MEHSIOTCs. Dupma JoIDKHA
3HaTh CBOMX NOTpeOUTeNnel, aHaJIU3UpOBaTh NPUYMHBI HW3MEHEHUH (B /10X04aX, CEMEUHOM
MOJIO)KEHWH, YHCIEHHOCTH M Tak Jnaiee). BaxHo dopMmupoBaTh, co3maBaTh IMOKyHaTes,
YIpaBIATh €ro BKyCaMM U TMOTpeOHOCTAMH. YacTo NpOAYKLHSI-HOBUHKA CTAJIKHUBAETCS C
HETIO/ITOTOBJICHHBIM MOKYIIaTEJIEM.

3.KOHKYpEHTHI.

4.3aKkOHbl M TOCYJIapCTBEHHbIE OpraHbl. @OPMHUPYIOT HOPMATHUBHYIO 0a3zy CO3JaHUsl U
(bYHKIMOHUPOBAHUS MPEANPUITHN, HATOTOBYIO MOJIUTHKY.

5.I1podcoro3bpl — BOMPOCHI COKpaIieHus pabodero JHs, MOBBIIICHUS 3apIljiaThl, YCIOBHMN
Tpyaa. 3a0acTOBKM MOT'YT MPHUBECTH K OCTAHOBKE MPENPUSITHUSA.

Cpena KOCBEHHOTO BO3/ICHCTBUS:

1.CocTrosiHME HSKOHOMHUKHM  (BKJIOYAeT ypOBE€Hb IIeH U TapudoB, HHIALNH,
IUIaTEXECHOCOOHBI CIpOC, OaHKOBCKYIO MNOJUTHUKY U aApyroe). Ecim mamaror moXonbl, TO
MOKyHaTeldb OTKJIAJbIBA€T MPUOOPETEHHE MHOTHMX TOBApOB, HE OTHOCSIIMXCS K IpeaMeTram
MEPBON HEOOXOIUMOCTH.

2.IlonuTKa — MOJHUTHYECKass CTaOWJIBHOCTh — Ba)KHEHIee YCIOBUE JIESITEIBHOCTU
NpeaIpUHUMATEIIEH.

3.HTII — (B nmpeycnieBatonux ¢pupmMax po3HUYHOW TOProBIM MH(GOPMALIMOHHBIE CUCTEMBI
yuaé€Ta, HOBeiillIee 000py/I0OBaHNE U TEXHOJIOTHH ).

4.CoumnanbHble (pakTopbl — (TpagvLIMM, IPUHITHIE B CTpaHE, CTAPEHHE JIOJIEH — HOBBIHA
MOAX0[ K TOBapaM, U3MEHEHHUE IIEHHOCTEH, 00bIYaeB M BKYCOB MOTPEOUTEIICH).

5.MexayHapoaHble COOBITHS — (TaMOXKEHHasl, HAJIOrOBast MOJIUTHKA, BAJIIOTA U JIP.).

Bonpockl k ceMMHAPCKOMY 3aHATHIO:



1.YTo npexacTapisieT cob0i opranu3anus Kak cucrema?

2.DdopmanbHBIE U HepOopMaTbHbIC OpTraHU3aIH.

3.Ilepeuncnure " KpaTKoO OXapaKTECpU3yUTE€ OCHOBHBIE  CTaJIHUM

JKM3HEHHOT'O 1IMKJIA OPraHU3alUH.

4.Cpena KOCBEHHOI'O U MPSIMOro Bo3aelcTBUA. DaKkTOpbl BHELIHEN Cpe/ibl OpraHu3alii.

5.Y1o Bel moHuMaete 1o BHYTPEHHEN Cpe1oi opraHu3anuu?

6.HazoBuTe NpuyunHbIL, MOOYKAAIOIINE JIFOJIeH BCTynaTh B He(hOpMaJIbHbIE OpPTraHU3aLINH.

7.11lepeunciure U NpoaHAIU3UPYHTE OCHOBHBIE (DaKTOPbl BHYTPEHHEH cpeibl (Ha IpuMepe
KaKOW-1100 U3BECTHOM OpraHU3alllun).

8.UTo Takoe «KOHTaKTHBIE ayautopumn»? [IpuBenure npumepsl.

9.Kak TexHosornueckas cpesia ciocoOHa BIUATh Ha GpUpMy?

IMpakTuyeckoe 3ansaTue Ne3

Tema 2.2 : [lnaHMpoBaHUE B CUCTEMe MEHEeIKMEeHTAa

enn 3aHATHA: MOHATH NPOLECC IVIAHMPOBAHUS B OPraHU3ANHUSAX Pa3JIMYHOIO THIA
X031 ICTBOBaHMSl, M3yYUTh BH/bI INIAHNPOBAHUS.

Teoperndyeckuni 0J10K:

[InanupoBanue — 310 (QopmupoBaHue oOpas3a Oyayllero B CO3HAHUU CyOBEKTa. DTO
o0s13aTeNibHAsl MPEAIIOChUIKA BOIUIOIIEHUS! IIOCTaBJIECHHBIX 1enel. [lnanupoBanue sBnsiercs
OJHOM U3 BaXKHEUINX (PYyHKIIHI yIIpaBICHUS.

Lenps nmanupoBaHusi - OO€CIEUEHHE JIOCTHUKEHUS HAMEUYEHHBIX IIeJIeH, BBIINOJIHEHUE
MOCTaBJICHHBIX 3a7a4.

[Ipouiecc miaHupoBaHUsl COCTOUT KaK MUHUMYM U3 ST ITaIOB:

1.Ilporuo3upoBanue. Ilog mnporHo3upoBaHHeM IOHMMAaeTcss paboTa, BBIIOIHSAEMAs
MEHEHKEPOM, MBITAIOMINMCS 3arJIsTHyTh B Oyaymiee. Ha aToM sTare maercst olieHKa pucka.

2.BbIsiICHEHHE U BBIOOp aJIbTEpHATUB Pa3BUTHSL.

3.®opmyIUpOBaHUE 1IEIICH.

4. Pa3paboTka nporpamMsl JeHCTBUN U cocTaBieHUe rpaduka padoT.

5.®opmupoBanue 0roxeTa. Buasl mianoB:

I.ITo crenenu oxBsara:

-o0111ee (0XBaThIBarOIIEe BCIO Chepy esATeNbHOCTH (UPMBI);

-yacTHOE (OXBaThIBaroOIIee ONpeaeIEHHbIE CPEephl EITEILHOCTH);

II.ITo conepkxaHUIO IUIAHUPOBAHMUS:

-CTpaTerunyeckoe (MMOUCK HOBBIX BO3MOXHOCTEMN);

-TaKTHYECKOe (CO3JaHue ONpeIeNEHHBIX TTPEANIOCHUIOK);

-onepaTUBHOE (peann3alusi BO3MOXXHOCTEN).

III.ITo npenmeTy IIIaHUPOBAHUS:

-11e1eBoe (ompezeneHue enei);

-TIJJAaHUPOBAHUE CPENICTB (MaTepUaIbHbIE U TPYAOBbIE PECYPCHI, PUHAHCHI);

-IporpaMmHoe (TUIaHUPOBAaHUE TPOTPaMM IIPOU3BOACTBA U COBITA);

-TIJJaHUPOBaHUE IEUCTBUH (CiennalbHble IPOJaXKU, MHOIOYPOBHEBBI MApKETHHT ).

IV.Ilo cdepam pyHKIIMOHUPOBAHUS:

-TIJJaHUPOBAaHUE MPOU3BOJICTBA;

-TUIAaHUPOBAHUE COBITA;

-TIJJaHUPOBAHME MTEPCOHANA;

-pacmmpeHHoe ob11ee IIIaHUPOBAHUE.

V.IIo cpokawm:

-KpaTKoCpouHoe — 70 1 rojaa (Moyro10Boe, KBapTaIbHOE, MECAYHOE, HEJIETIBHOE);

-cpenHecpodHoe (Ha cpok oT 1 g0 5 ner);

-I0JITOCPOYHOE (Ha CPOK OT 5 U OoJiee JieT).

VI.C T0oYKH 3peHus CTPYKTYpPbl YIIPABICHUS:

-o0111ee IaHUPOBAHUE TIPEAIPUSATHS;

-TUTaHUPOBaHME chep AeATeIbHOCTH;

-TUTAaHUPOBaHHE PabOTHI MOApa3IeICHUI (PUPMBI.

VIILIIo BO3MOXHOCTAM U3MEHEHHUS TIAHOB:



-KECTKOE INIaHUPOBAHUE;

-THOKOE MJIaHUPOBAHUE.

Becsk nportiecc riiaHupoBaHusi Ha IPEANIPUSTUHN JICTUTCS HA 2 CTaauMU:

1)Pa3paboTka cTtpareruu GpupMbl (IEPCIEKTUBHOE, CTPATETHUECKOE TUNIAHUPOBAHUE).

2)OnpeneneHue TaKTUKU IIJIaHUPOBaHUS (OIEpaTUBHOE, TAKTUYECKOE IIJIAHUPOBAHUE).

[Ipunuunel maHnupoBaHus (oOIIuMe TmpaBuiia coOMIOAeHUs TUlaHupoBanus). OT ux
coburoieHnst 3aBUCHT 3P (HEKTUBHOCTD INTAHUPOBAHUS:

1.IIpunnun enuHcTBa. Opranuzanusi — 3T0 cucrema. [lmaHoBasi NesTEIbHOCTH JIFOOOTO
3B€Ha OpraHU3allMy JOJDKHA OBITh CBSi3aHA C IUIAHOBOM AEATEIBHOCTHIO BCEH OpraHuU3aIvu.
N3MeHeHus B IUIaHaX OJHOTO M3 MOJPA3ACICHUN JOJDKHBI OBITH OTpa)KEHbI B IUIAHAX JIPYTHX
Noapa3/ieICHUl;

2 Ipunnun ydactusi. Ilporecc nmiuaHUpOBaHUS JOJDKEH MpPHBJIEKaTh K ce0e TeX, KOro OH
HenocpeICcTBeHHO 3arparuBaeT. [IpeumymiectBa peanuzanuu npuHuaumna: 1. Kaxaelii ydacTHHK
npuoOpeTaer OoJiee riIyoOKOe MOHUMAaHUE OPTaHU3alNH, 3HAHUE PA3JIUYHBIX CTOPOH €€ KU3HU.
VYopomaercs: nporecc oOMeHa BHyTpudupmenno nuapopmanueii. 2. JIlnuHoe yyactue 4JIeHOB
OpraHu3aluy, B TOM YHUCJE PAJIOBBIX paOOTHHUKOB, MPUBOJUT K TOMY, YTO ILJIAHBI CTAHOBSTCS
JIMYHBIMHU TUIaHAMU PabOTalONIMX, a yYacTHe B JIOCTHIKEHHUU LieJIel OpraHu3alliy MPUHOCUT UM
YIOBJIETBOPEHHE. Y KaXKIOTO PAaOOTHUKA MOSBIISIIOTCS HOBBIE MOTHBHI K 3(P(EKTUBHOMY TPYIY;
B OpraHM3allii YKperuisieTcsl KOMaHIHbIM nyx. 3. PaGoTHHMKH, 3aHMMAasiCh IUIAaHUPOBAHUEM,
pa3BUBAIOTCA KAaK JIMYHOCTHU, Y HHUX IIOSIBJISIFOTCS HOBBIE HABBIKM, 3HAHUS, PACHINPSIETCS
TOPU30HT JIMYHBIX BO3MOXKHOCTEHM, a 3HAYUT, OpraHu3aius IIpuoOpeTaeT AONOIHUTEILHBIC
pecypcehl ISl peieHus Oy IyIux 3a1ad.

3.Ilpunnun HempepbiBHOCTHU. Ilpoliecc TmaHUpOBaHUS  JOKEH  OCYIIECTBIISITHCS
nocTosiHHO. HeonpenenéHHOCTh BHELIHEN Cpebl U YacTble €€ NU3MEHEHUS J1e/1al0T HE0OX0AUMOM
MOCTOSTHHYIO KOPPEKTUPOBKY OKHJIAHUNW OTHOCUTEIBHO BHEIIHUX YCIIOBHH M COOTBETCTBYIOIIIEE
WCOpaBlIEeHWE, W YTOUHEHUE IUIaHOB. ClienyeT Yy4uThIBaTb W IIOCTOSIHHBIE HW3MEHEHMUS
MpeCcTaBIeHUN (PUPMBI O CBOMX BHYTPEHHHUX BO3MOYKHOCTSIX.

4 IlpyHunn TUOKOCTH, CBSA3aHHBIA C MPUHLMUIIOM HENPEPHIBHOCTH, 3aKJIIOYaeTcs B
00ecIrie4yeHNN BO3MOYKHOCTH ISl TUIAHOB MEHSTHh HAIIPaBJICHHOCTh B CBSI3M C BO3HHKHOBEHHEM
HenpeABUACHHBIX 00cTosTenbcTB. C (UHAHCOBOW TOYKM 3peHHUsI OOecreuyeHue JaHHOTO
MPUHIMIA HY>KJA€TCsl B JOMOJHUTENBHBIX 3aTpaTax, IpUUEM UX YPOBEHbB JIOJKEH COOTHOCUTHCS
C BEPOSITHBIM OyyIIIMM PUCKOM (3aTpaThl MOTYT OKa3aThCsl HACTOJIBKO BBICOKMMHM, YTO THOKOCTh
IUIaHA U CBA3AaHHBIE C 3TUM NPEUMYIIECTBA HE OKYIISIT UX).

5.1IpyuHIMI TOYHOCTH — IUIAaHBl JOJDKHBI OBITh KOHKPETHU3UPOBAHbI U JAETATU3UPOBAHbI B
TOW CTENEeHW, B KAKOW TO3BOJISIIOT BHEIIHWE MW BHYTPEHHHME YCJIOBUSI AEATEIbHOCTH
MPEATPUSATHS.

6.PeanbHOCT®.

7.00ecnieueHue IIAaHOBBIX 3aJlaHUN pecypcaMH.

8.JIMpEeKTUBHOCTb.

Bonpockl k ceMUHAPCKOMY 3aHATHIO:

1./1aiiTe onpeieieHne MOHATHIO KIUTAHUPOBAHUEY.

2.Kakue BuIbl IIIaHUPOBAHUS BBl 3HaeTe?

3.Yto npeAcTaBisieT cOO0M cTparernyeckoe IiIaHupoBaHue?

4. Kakyue BBl YOPABICHYECKOW AESATEIBHOCTH MOKHO BBIJIEJIUTh B paMKax Mmpolecca
CTPaTETUYECKOTr0 IIAHUPOBAHUS?

5.M3 KaKHuX 3TarnoB COCTOUT IIPOIECC CTPATETUYECKOTO IUNIAHUPOBAHUS !

6.Kaknre MOMEHTHI clieqyeT OTpa3uTh B MUCCUU?

7.B 4eM COCTOUT 3HAaYECHUE MUCCHUU JIJIsI OpTaHU3aIAM ?

8.HazoBute Haumbosiee  pacrpoCTpaHEHHBbIE HaIlpaBJICHUs pa3paOOTKU Iieneil B
OpraHu3aliu.

9.KakoBbI OCHOBHBIE  TpeOOBaHUSA K MpaBUILHOMY (hbopMyITHPOBaHUIO

Lesjae opranu3anuu’?
10.Yto BKIIFOUAET B ce0s1 aHAIM3 BHEITHEHW CpeJlbl OpraHu3aium?
11.Kakue dakToppl HEOOXOAWMO paccMarpuBaTh MPH aHAIM3E BHYTPEHHEW Cpeibl



opraHuzanuu?

12.Ha3oBuTe XapakTepHbI€ YEPThl TAKTUYECKOTO MJIaHa.

13.Kakue ympaBiieHUeCKHME WHCTPYMEHTBHI CIOCOOCTBYIOT pealu3allid CTPATErHYecKOro
ruiaHa?

IIpakTH4yeckoe 3ansaTue Ne 4

Tema 2.4: Opranusanusi 1 TUNbI OPTraHU3ANMOHHBIX CTPYKTYP

Henr  3ansTMS: U3YYUTh  OPraHM3alMOHHBbIE  CTPYKTYPbl  COBPEMEHHBIX
KOMMePYeCKHUX OpraHu3amui.

Teopernyeckuii 0J10K:

Peanuzauus nporuecca IJIaHUPOBAHUSI 3aBUCUT OT TOT'O, HA CKOJIBKO MPAaBWIBHO M YETKO
OIpe/esIeHbl OCHOBHbIC (DYHKIIMOHAJIbHbIE MOAPA3IAEICHUS] U YCTAHOBJIEHBI COOTHOIIEHHUS
IIOJIHOMOYMH pa3jIM4YHbIX JOJDKHOCTEH. OpraHusanuss — 3TO IPOLIECC CO3H4aHUSl CTPYKTYpPbI
HNPEAIPUSTUS, BbIOOpPA CUCTEMBI YHPAaBICHUS U ONpPEACICHUE B3aUMOCBSI3U (PYyHKIIMOHAJIBHBIX
oApa3AeIeHun.

CTpykTypa — 3TO CTpPOE€HHE, €AUHCTBO YCTOMYMBBIX B3aUMOCBS3EH MEXKIY JJIEMEHTaMHU.
dopma opraHuzanuu, oHa (GOPMUPYETCS NI NOCTHKEHUS IENNei OpraHu3alui, B €€ paMKax
MpOTEKaeT YIPaBJICHYECKUI Ipolecc (ABMKEHUE MHGPOPMALUM U MPUHATHE YHPaBICHUYECKHUX
pelieHuin).

ITon cTpykTypoil ynpasieHUs OpraHu3alyell NOHUMAETCsl YIOPSAOYEHHAas: COBOKYITHOCTh
B3aMMOCBS3aHHBIX JJIEMEHTOB, HAaXOJSIIUXCS MEXIAy COOOH B YCTOMYUBBIX OTHOLICHUSX,
obecneunBaromMX UX (PyHKIIMOHUPOBAHUE U pa3BUTHE KaK €IMHOTO LIEJIOrO.

DIJIeMeHTaMH CTPYKTYpPBI SIBJISIIOTCSI OTACIbHBIE PAaOOTHHUKH, CIIY)KOBI U JpPyTHE 3BEHBS
arrapara yrnpaBJICHUS.

OTHoOLIEHUS MeK1y HUMM MOJ1ePKUBAIOTCS CBA3SIMU:

l'opu3oHTanbHBIMU  (HOCST XapakTep COIVIACOBaHUS U  SBISIFOTCS, Kak IIpaBHIIO,
OJHOYPOBHEBBIMH) U BEPTUKAJIBbHBIMU (CBSI3M MOAYUHEHUS, HEOOXOAUMOCTh B HHMX BO3HHUKAET
MIpY UEPAPXUYHOCTH YIIPABJIEHUS, TO €CTh NMPU HAIMYMHU HECKOJIBKMX YPOBHEH yHpaBiIeHUs]).

CBsI3M MOT'YT HOCHUTH JIMHEMHBIH (OTpa)kalOT ABHXKEHHUE YNPABIEHUYECKHUX PELUICHUH U
HHGOPMALIUM  MEXAY JIMHEHHBIMU pPYKOBOAUTEISIMM, TO €CTh JIUIAMHU, MOJIHOCTBIO,
OTBEYAIOIIMMH 3a JESITEIbHOCTh OpraHU3alMd WU €€ CTPYKTYPHBIX IIOJpa3feieHuil) u
(OYHKUMOHAJIBHBIN (MMEIOT MECTO MO JMHHUM JBHXKEHHMS HMH(MOpPMAIMM U YNPaBICHUYECKUX
peuieHrnii o (PyHKIUSIM yNpaBiieHUs) XapakTep. UHCI0 3BEHBEB B CTPYKTYpE OompenesseT €€
YpOBEHb (OTHOYPOBHEBBIE U MHOTOYPOBHEBBIE CTPYKTYypbl). B 3aBucHMOCTHM OT XapakTtepa
CBsI3€l OHM MOAPA3AENSAIOTCS Ha JUHEHHbIE, QYHKIIMOHAIbHbIE U KOMOMHUPOBAaHHBIE.

JlesTenbHOCTh  CTPYKTYPHBIX MOAPA3ACIIEHUN W HCHOJHUTENEH periaMeHTUPYETCs
CIIEIUAJIBHBIMM TOJIOKEHUSIMU (MHCTPYKIUSMHU), B KOTOPBIX OTOBOPEHBI (PYHKIIHUM KayKJI0TO
opraHa yINpaBJ€HUs, paclpenelieHue IpaB M OOs3aHHOCTEH MEXJAy HHUMH, a BHYTPH
MOJIpa3esIeHUs — Ka)KJI0T0 UCTIOJTHUTEIISI.

Ha opraHu3alimoHHYIO CTPYKTYpY YNpaBJIEHUsI OKa3bIBAIOT BIMSHUE LE€JIW, MPUHLMIIGL,
MeToAbl U (pyHKIUH yrnpaBieHus. Llens TpeOyeT BbiaeeHus NoApa3ieieHHui, OTBeUaroux 3a eé
BbINOJIHEHUE. [IpHHIMOBI M MeTOAbl BO3AEHCTBYIOT Ha CO3JAaHME WIM pacUIUpEHHUE IpaB
CTPYKTYPHBIX MOApa3ACIICHUMN.

B CTPYKTYpE  YHOpPaBJIEHUSI BBIACISAIOTCS CIEAYIOIINE JJIEMEHTHI:

1.3BeHbs (OTAEIBI) — K HUM OTHOCSITCSI CTPYKTYPHBIE TOJIpa3esIeHus, a TaKKe OTACIbHbIE
CIIELIMAIMCTHI, BBINOJHSIIOMME (PYHKIIMU YIpaBIeHUs JU0O0 UX 4YacTh (HampuMmep, MEHEIKepHI,
OCYIIECTBJISIONINE PETYJIUPOBAHUE U KOOPAWHAILUIO JAEATEIIBHOCTH HECKOJBKUX CTPYKTYPHBIX
nojpasziesienuit). B ocHoBe 00pa3oBaHUs 3BEHA JICKUT BBIMOJHEHHUE OTJIEJIOM OIpE/IeNIEHHOM
¢byskuu  ynpasiaeHus. CBsi3M  MeXIy OTAeIaMH HMMEIOT TOPU3OHTAJIBHBIA  XapakTep.

2.YpoBHHU (CTYyII€HH) — COBOKYITHOCTh 3B€HBEB YIIPABJICHUS, 3aHUMAIOIIUX OIpeAeTIEHHYIO
CTylleHb B cucTeme ympaBieHus. CTyneHM YyNpaBJIeHUsS HaXOOSITCS B BEPTUKAJIbHOM
3aBUCHUMOCTH M MOJUYUHSIOTCS APYT JIPYTy: MEHEIKEphl Oosiee BHICOKOW CTYNEHHU MPHUHUMAIOT
pelIeHNUs], KOTOPbIE KOHKPETU3UPYIOTCS U TOBOIATCS 4O HUKECTOALINX 3BCHBEB.

3.CBsi3HU - TOPU3OHTAIBHBIE U BepTUKaIbHBIE. OCHOBHOE IPAaBHIIO, KOTOPOE HEOOXOIUMO
cOOJIIOIaTh MPU MPOEKTUPOBAHUM CTPYKTYpPhI YIPABJICHUS — BOBJIEKATh HAUMEHBIIEE YHUCIIO



YpPOBHEW ymIpaBJIeHHMS M CO3/1aBaTh KpaTdyalllyro Ienb Komaua. TpeOoBaHUs, NPUHLMIBI U
(bakTOpHI, BIMAIONIME HAa BBIOOp OPraHU3allUOHHBIX CTPYKTYp YIIPaBJICHUS MNPEANPUITUEM:
TpeboBanus:

1.OnTUMaTbHOCTh (MUHUMYM 4YHCJIa CTYTICHEH ),

2.0nepatuBHOCTH (OBICTPOE MPUHATHE YIIPABICHYECKUX PEIICHUI; paclpeeseHue IpaB u
OTBETCTBEHHOCTH);

3.OKOHOMUYHOCTh (PallMOHAJIBHOE pAa3/EJIECHUE YHOPABJIEHYECKOIO0 TpyAa; MHUHUMYM
YPOBHEH ynpaBiieHus);

4. HanexxHocTb (O0ecriepeOOMHOCTh U JOCTOBEPHOCTh MH(MOPMAITHH );

5.I'nOkocTh (CIOCOOHOCTH M3MEHATHCS B COOTBETCTBUM C W3MEHEHHUSMH BO BHEIIHEH
cpene);

6.YCcTOM4YMBOCTh (COXpPAaHEHHE OCHOBHBIX CBOWMCTB M ILIE€JOCTHOCTHM TIPU BHELIHUX
BO3/ICHCTBUSX ).

[IpuHIMDNBI TOCTPOEHUS:

— [JcooTBETCTBHUE LIETISIM OM3HECA;

- [JeAMHCTBO CTPYKTYPbI U (PYHKIIUN yIIpaBIICHUS;

- [JmepBUYHOCTH (PYHKIUH U BTOPUYHOCTh OpraHa yIpaBJeHUs;

- [JpaluoHanbHOE  COYETAaHWE LEHTpaJu3aluH, crieMann3auu u

MHTeTpauuy GYHKIUNA YIIpaBICHUS,

- []cBA3b C MIPOU3BOJICTBEHHON CTPYKTYPOU;

— [JcooTBeTCTBHE ITOTOKA HH(DOPMAIINU CTPYKTYPE yIIPABIICHUS;

— [JKOMILJIEKCHOCTh ~ OXBaTa BCEX BHJOB ACATEIILHOCTU. DPAaKTOPHI:

- [Ipa3mep NnpeanpusTus;

- [JxapakTep AeATeIbHOCTH;

- [JoTpacieBbie 0COOEHHOCTH (IIPOM3BOJACTBO TOBAPOB, YCIYT, IOCPEIHUYECTBO);

- []ypoBeHb MEXaHU3alM1 U aBTOMATHU3ALUH YIIPABICHYECKUX paboT;

— [ xBanupuKaus KaJapos;

— [cdepa nesTenbHOCTH (MECTHBIN, HAIMOHAJIBHBIN, BHEILIHUI PHIHOK);

— [JOCOOEHHOCTH TE€XHOJIOTUM, Halnuuue (puHaHCOB U Jp. Tumbl opraHu3aliuOHHBIX
CTPYKTYP YHPaBJICHUS:

1.bropokpaTrueckue (MepapXUyecKHe) OpraHM3allMOHHBIE CTPYKTYpbl YyIpaBIIEHUS.
[Tonoxenus: yérkoe paszaeneHue Tpyaa (CIeICTBUEM SBJISIETCS HEOOXOAUMOCTh UCIIOIb30BaHUS
CIIE[IUAJINCTOB MO KaXJOH JOJKHOCTH; WEPapXUYHOCTh YIpaBJICHUS, IIpU KOTOpPOH
HWKECTOSIIUA  ypPOBEHb IOMYMHSAECTCSI W KOHTPOJMPYETCS  BBIMIECTOAIIMM;  HAJIMYUE
(bopManbHBIX MpPaBUII U HOPM, OOECIEUMBAIOIINX OJHOPOJIHOCTH BBIIOJHEHUS] MEHEIKepaMu
CBOMX 3aJlad M O0O0s3aHHOCTEH; OcCyllecTBIeHHEe HaliMa Ha paboTy B COOTBETCTBUHU C
KBAIM(UKAIMOHHBIMU TPEOOBAaHUSIMU K TAHHOMW JIOJPKHOCTH).

PazHoBugHOCTH: NHMHENHBIE, (YHKIMOHAIbHBIC, JUHEHHO-(YHKIHUOHAJIBbHBIC, JIUHEWHO-
mTabHbIe, JUBU3UOHAIIBHBIE.

2.AnanTuBHbIE (OPraHUYECKNE) OPraHU3allMOHHBIE CTPYKTYPBI YIIPABIICHUSI.

['maBHOE CBOMCTBO: CIIOCOOHOCTH JIETKO MEHSITh CBOIO (hOpMy, MPHUCIOCAOIMBATHCA K
HOBBIM YCJIOBMSIM, OPraHMYEeCKN BIUCBIBATHCA B CUCTEMY ympasiieHus. Kak mpaBuiio, oHu
(opMmupyroTCsI Ha BpPEMEHHOW OCHOBE, T.€. Ha MEPUOJ peau3alii MHPOEKTa, IMPOrpaMMBbl,
pelIeHust TpoOJIEMbl WIIH TOCTH)KEHUS IOCTaBICHHBIX IIEJIEeH.

PazHoBHAHOCTHU: TIPOEKTHBIE, MAaTpPUYHbIE, MPOTPAMMHO-IIEJIEBbIE, OpuUrajaHbsie (Qopmbl
OpraHu3aluu yIIPaBJICHHUS.

Camoii pacripoCTpaHEHHOU SIBJISIETCS JIMHEHHO-(QYHKIIMOHAIbHASI OpTraHUu3aIys Tpyaa.

Bonpocel k ceMUHAPCKOMY 3aHATHIO:

1.YTto Takoe opraHuzanus?

2.Y10 BBl IOHUMAETE 10J1 CTPYKTYPOH yIIpaBICHUA?

3.Kakue cBs3U MEX Ay PJIIEMEHTAMU CTPYKTYpPbI Bbl 3HaeTe?

4. IlepeuncanuTte 31EMEHTHI CTPYKTYPbI YIIPABICHUS.

5.Kakue Tumbel OpraHu3alMOHHBIX CTPYKTYP YIIpaBJICHUS Bbl 3HaeTe?



6.HazoBuTe OCHOBHBIE LIENU JEIETUPOBAHUS.

7.IlepeuncianuTe OCHOBHBIE ATAIbl U TPUHIUITBI 3 (PEKTUBHOTO AEIErHPOBaHUS.

8.JlaliTe onpeneneHns NOHATUIM JIEJIETUPOBAHUS U OTBETCTBEHHOCTH.

9.YTo0 nipeACTaBIIsIIOT COO0H MTOJTHOMOYHS ?

10.Kakum 06pa3om ornpeensercss 00beM IMOTHOMOYHIN B OpraHu3alun?

11.Yto BKIIFOUAET B ce0s1 MOHIATHE OPTaHU3AIIMOHHON CTPYKTYPhI YIIPaBICHUS ?

12.Ha30BUTE 1 MOSICHUTE 3JIE€MEHTBI OPraHU3allMOHHON CTPYKTYpPbl OpraHU3alUu.

13.IlepeunicnuTe OCHOBHBIE TPUHITUIIBI POEKTUPOBAHUS OPTaHU3AIIMOHHBIX CTPYKTYD.
14.HazoBuTe OCHOBHBIE TPEOOBAHUS K OPTaHU3ALMOHHBIM CTPYKTYpaM.

15.B yem oTiMume, NpeuMyIIecTBa U HEIOCTATKU JIUHEUHOU CTPYKTYpPbI YIIPaBICHUS ?

16.HazoBuTe 0COOEHHOCTH MOCTPOCHHS, MPEUMYIIECTBA U HEIOCTATKU (PYHKIIHMOHAIBHOMN
CTPYKTYPBI YIIPaBJICHUSL.

17.J1aiiTe XapaKTepUCTUKY JTUHEHHO-(DYHKIIMOHAITLHON CTPYKTYpPE YIIPaBIICHHUSI.

18.KakoBsI npenmymiecTBa U HEAOCTATKHU JUBU3UOHAIIBHBIX CTPYKTYP YHpaBiIeHUs?

19.HazoBute ocobeHHOCTH (POPMHUPOBAHUS MATPUYHON CTPYKTYpPHI yIipaBieHus. OnuImTe
HX NIPEUMYILECTBA U HETOCTATKHU.

IIpakTnueckoe 3ansaTue Ne 5

Tema 2.6 : MoTuBallMOHHAs NOJUTUKA OPraHU3 AU

Hean 3aHATHS: U3YYUTHh MOTHBALMOHHYIO MOJUTUKY OPraHu3aluii.

Teoperndyeckuni 0J10K:

Kputepun moTuBanum:

-IOTPEOHOCTH (IIEPBUYHBIE U BTOPUYHBIE),

-CTUMYJIBI (IPUHYKJIEHUE, MaTepUATbHOE U MOPAJIbHOE TTOOIIPEHU),

-BO3HArpa)kJieHue (BHYTPEHHEE U BHEIIHEE).

JIronu pabotaroT paau yero-to. OMHU CTpeMsITCS K A€HbI'aM; APYTHUe — K CJIaBe; TPEThbU — K
BJIACTH;, YETBEPThIE — MPOCTO JIFOOIT cOor0 pabory. DTU U Jpyrue OOCTOSITEIHCTBA,
o0y kAaroIre YeaoBeKa K aKTUBHOM 1€ TeIbHOCTH, HAa3bIBAlOTCS MOTUBAMH, & UX IPUMEHEHUE
— MOTHBAIIUEN.

MotuBauusi — mponecc MnoOyKIeHHs ce0st W ApYrux Jofed K JeATebHOCTH JUIs
JOCTH>KEHUST JIMUHBIX LeJle U 1ened opraHuzanuu (B OM3HECEe — 3TO HAXO0XJIEHUE CIOCOOO0B
OOy AUTH Jt0/1eH paboTaTh IeJeHanpaBIeHHO U A3(PPEKTUBHO).

MoTHB - 3TO TO, BBI3bIBAE€T OINpEACICHHBIE IEHCTBUA YeloBeKa. MeHeKepy Hallo XOPOIIo
3HaTh TO, KaKM€ MOTHUBBI MOTYT MOOY’KJ1aTh YeJOBeKa K JKeJIaTelIbHbIM JIEUCTBUSIM M KaK HX
BBI3bIBaTh (BapHaHT TOPrOBOU CHENKU: «s J1at0 TeOe, YTO Thl XOUEIllb, & Thl MHE, YTO 51 XOUYy»).

[TorpeOHOCTM — OLIyIIEHHE YeJOBEKOM (U3MOJIOTUYECKH WM TICUXOJIOTUYECKHU
HEJOoCTaTKa 4Yero-noo (OCO3HAHHOE OTCYTCTBHE 4YEro-inbo, BbI3BIBAIOIIEE IOOYXKICHUE K
nerictBuio). IloTpeOHOCTH pa3nuyaroTcs B 3aBUCMMOCTH OT BO3pacTa paOOTHHUKOB, BHJA
TPYJIOBON JI€SITEIbHOCTHU, YPOBHSI 0Opa3oBaHUs M MNPOPECCHOHAIBHOW MOATOTOBKH, OT
MPUPOJHO-KIMMATHYECKUX YCJIOBHUH, HAlMOHAIBHBIX OCOOCHHOCTEH, Tpaaulii, 0ObIYaeB, 4yepT
xapakrepa, ceMeitHoro nojoxenus. [lorpebHoctu:

[lepBuunsblie (pusnonornyeckre). 3al0KeHbl T€HETHYECKH: MUIA, BOJA, TEIUIO, OTABIX U
TPYTOE.

BTopuunbie (IICUXOJOTMYECKHI MO MPUPOE XapakTep). Bo3HUKaIOT B XOje MO3HAHUS U
0oOpeTeHus1 >KU3HEHHOT'O ONbITa, MX HAa3bIBAIOT COLMAJIbHBIMU — IMOTPEOHOCTH B YCIIEXE,
YBa)XKEHUH, BJIACTH, MPUHAUICKHOCTH K YEMY-JIMOO MJIM KOMY-JTH0O.

Ctumyn — BHemIHUM (akTop, MoOyXAarolui K Tpyay (MpUHYXKIEHUE, MaTepUalbHOE U
MOpaJIbHOE noouipeHne). CTUMyJIHpOBaHUE OTINYAETCS OT MOTHUBALIMU — 3TO OJHO U3 CPEJICTB, C
MIOMOIIBI0 KOTOPOTO MOXET OCYIIECTBIATHCS MOTUBHUPOBaHHE (MaT€pUAIbHOE M MOPAIbHOE
CTUMYJIMPOBaHUE).

[ToTpebHOCTH MOYKHO YJIOBIETBOPUTH BO3HATPAKICHUSIMHU.

BosnarpaxieHue — 3To BCe, 4TO YEJIOBEK CUHTACT IIEHHBIM i celst. [lenHocTu y mroaeit
crienn(UYIHBI.

I[Ipumep Ne 1. YemonaH, MOJHBIA CTO JOJUIAPOBBIX OAHKHOT BOCHPHUHHUMAETCS
OOJIBIIMHCTBOM LMBWJIM30BAHHBIX JIIOJIEH OYEHb IIEHHBIM BO3HArpakJI€HUEM, a sl YJICHOB,



Hanpumep, (QUWIMIIUHCKOTO TJIEMEHHM, CaM 4YeMOJaH IPEJACTaBIseT OOJBIIYI0 IIEHHOCTh, YEM
JI€HBI'U.

IIpumep Ne 2. BecbMa COCTOSITENIBHBIM YEJIOBEK, COUTET HECKOJBKO YacOB HCKPEHHE
JIPY>KECKMX OTHOILIEHUH Oosie LEHHbIM ISl ce0s, 4yeM KpymnHas cymMma JieHer. MeHemkepbl
HUCHOJB3YIOT:

Bremnue Bo3HarpaxiaeHus (JarOTCs OpraHU3alMei) — JEeHEeXHbIE BBIILIATHI (3apIuiara);
MPOABIKCHUE TIO CIIyKOe; CIIy>KeOHBI CTaTyC M MNPECTHXK (JIMYHBIA KaOWMHET); moxXBaja |
IIpU3HAHKE; JOMOJHUTEIbHbIE JIBIOThHI (JOMOJHUTEIBHbBINA OTIIYCK, CIy>KEOHBIII aBTOMOOWIb U
J1p).

BuyTpennue, noirygyaembie TOCPEACTBOM pabOTHI (UyBCTBO YCII€Xa, COJEPIKATEIBHOCTH U
3HAYMMOCTH pabOThI; CAMOYBa)KEHHE, ApYyrKOa 1 0OIIeHHE B TIpoliecce padoThI).

AJIMUHUCTpAIMsl JOJDKHA YCTAaHOBUTH KAaKOBBI NOTPEOHOCTH €€ pPaOOTHUKOB, YTOOBI
ONpeAeNINTh, KaK MU B KAKHUX MPONOPLUUSIX HYKHO NPUMEHUTh BHYTPEHHHUE U BHEIIHHUE
BO3HarpakJ1CHUSI.

Bomnpocsl K CEeMHHAPCKOMY 3aHATHIO:

1.Ilepeuncnure OCHOBHbBIE  KpUTEpPUM  MOTHBALWH.

2,410 Takoe MOTHB, MOTHUBAIMA?

3.KakueBuapl norpedHOCTEN Bbl  3Haere?

4.YT10 BBl IOHUMAETE I10J] IOHATHEM «BO3HArpakaeHue»?

5.Ha3oBuTe OCHOBHBIE CTa MM MPOLECCA MOTUBALIUMU.

6.B uem cymnocts Teopuu . Mak-I'peropa?

7.Packpoiite conepkaHue Teopun MotuBanuu Adpaxama Macioy.

8.Kakue meToasl MmoTuBanuu BamMm u3BecTHBI?

IIpakTH4yeckoe 3ansaTue Ne 6

Tema 3.1: MeToabl ynnpaBJjieHUsI M MX XaPAKTEPUCTHKA

Hens 3aHATHA: M3YYMTb MeETOAbl YINPABJIEHUS; BbISIBUTH IOJIOXKMTEJIbHbIE M
OTpHIAaTeIbHbIC MOMEHTBI KAKA0T0 M3 CTHJICH ylpaBJIeHHsI.

Teoperndyeckuni 6J10K:

MerToibl ynpaBiIeHHs! — 3TO COCOOBI BO3JEHCTBHUS CyOBbEKTa yIIpaBJICHUS HA YIIPABIIsIEMbIN
00BEKT U151 JOCTUXKEHHUS OIIPEICNIEHHBIX LIEeJIeH.

Metonbl ynpaBiieHUsT MHOTOOOpa3Hbl, HO WX BO3JEHCTBHE HA MEPCOHAT NPEANpPUSATUS B
LIEJIOM M Ha KaXJI0ro OTJEIbHOro paOOTHHMKA OMNOCPEIOBAaHO MOTHMBaUMEd (B IpPaKTHUKE
MEHEKMEHTA BBIJEIISIIOTCS YKOHOMHWYECKAs, BIACTHAsI M AYyXOBHAsi MOTHBALlUM U aJ€KBaTHBIC
UM TpU OCHOBHBIE TpPYHIIbI METOJOB YIpPaBIEHUS: HSKOHOMHYECKHE, OpraHU3allMOHHO-
pacropsIUTENbHbIE U COLUATIBHO- ICUXOJIOTMYECKHE):

1)Opranu3zanmoHHO-pacopsIUTEIbHbIE METOAbI yIIpaBieHUs (0a3upyroTCcs Ha BIACTHBIX U
MPAaBOBBIX MOTHBAIMAX U oOecneunBaroT 3(P(HEKTUBHOCTh pabOThl (PUPMBI 3a CUET JIydIIeH
OpraHu3aluu JesITeIbHOCTH PAa0OTHUKOB U MOAPA3ICIICHUN ).

2)OKOHOMHUYECKHE METOJbl YNpPaBJIEHUs (BO3IEHCTBYIOT HAa MaTepUAIbHBIE HHTEPECHI
JIIOJIe, OPUEHTHUPYIOTCS Ha BBINOJHEHHE OINpeNeNEHHBIX MoKa3zaTeleld WiIM 3aJaHuid U Ha
BO3HArpa)JI€HUE 3a UX BHITIOJIHEHHE).

3)CouunanbHO-TICUXOJIOTUYECKUE  METOAbl  yIpaBlieHUs  (COBOKYIHOCTb  MPUEMOB,
HCHOJB3YEMBIX B HAayKax, HW3y4YalOlIUX YEJIOBEKA W MEXKJIMYHOCTHBIE OTHOLIECHUS),
MPUMEHSIEMbIE C 1I€JIbI0 MOBBILICHUS COIUAJIbHON aKTUBHOCTH COTPYAHHUKOB, OMUPAIOTCS Ha
JTyXOBHBIE MOTHUBAIIUH, C UX TTOMOIIIBIO BO3JAEHCTBYIOT Ha CO3HaHUE PA0OTHHUKOB, Ha COLIMAIIBLHO-
STUYECKHUE, PEJIMTHO3HBIE U JIpyrdue€ UHTEpPechl JIIOJe U OCYLIECTBIISIIOT MOpAJIbHOE
CTUMYJIMPOBAHUE TPYI0BOM AESITEIBHOCTH.

Bonpockl k ceMUHAPCKOMY 3aHATHIO:

1.Yto Takoe MeTobl yIIpaBiIeHUs?

2.0xapakTepu3yiTe OpraHu3allMOHHO-PACIIOPSIMTEIbHBIE METO/IbI YIIPABICHUS.

3.YTo npeACTaBIISIIOT COO0H COIMAIBHO-TICUXOJIOTHYECKUE METO bl yIIPaBIICHUS ?

4.Kak BO3AECUCTBYIOT SJKOHOMUYECKHUE METO/IbI yIIPpaBICHUS ?

IIpakTn4yeckoe 3ansaTue Ne8 Tema 3.2: CTniin pyKoBOACTBA

eaps 3aHATHA:  M3YYUTh CTIWJIH PYKOBOJCTBA COBPEeMEHHBbIMH



KOMMEPYEeCKHUMH OPraHU3alMsAMH; BbIABUTHL Hau0oJiee YHHBEPCAJbHBIN CTWIb
PYKOBOACTBA.

Teoperndyeckni 0J10K:

Ctunp pyKOBOACTBA — OTO MaHepa MOBEACHHUS PYKOBOJUTENS IO OTHOIICHUIO K
MOMUYUHEHHBIM, YTOOBI OKa3aTh HAa HHUX BIHUSHHUE W NOOYAUTH K JIOCTHOKCHHIO IIeJeH
OpraHu3aluu.

1.ABTOKpaTHUHBI (AaBTOPUTAPHBINA) CTWIb — LEHTpaJIu3alMsl BJIACTH B pyKax OJHOIO
PYKOBOJMWTEIS; CTaBKa HA aJMUHUCTPUPOBAHUE U OTPAHUYCHHBIC KOHTAKThI C MOJIYUHEHHBIMU.
ABTOKpaT €IWHOJMYHO MPUHUMAET WJIM OTMEHSIET pEUICHUs, HE Ja€T BO3MOXXHOCTH
MOAYMHEHHBIM NPOSBUTh HMHUIMATUBY, KAaTErOpHYE€H, 4YacTO pPe30K ¢ JoabMu. Bceeraa
MPHUKA3bIBACT, pACHOPSIKACTCS, HACTABJISIET, HO HUKOTr1a He IpocuT. HoBoe BocnpuHUMAETCs C
OCTOPOKHOCTBIO, B pabOTe MPaKTHYSCKU IIOJB3yeTCs OJHUMH W TEeMHU K€ Meromgamu. l[lpu
IIEPBOM OJIArONPHUATHOM CJIydae cTapaeTcsi n30aBUTHCS OT CHJIBHBIX PAOOTHHUKOB Y TaJIaHTIUBBIX
monei. [To ero MHEHHIO, JTydliuM pabOOTHUKOM SIBJISICTCSI TOT, KTO YMEeT IMOHHMATh MBICIH
HadaJibHUKa. B Takoi atMocdepe mpolBeTaroT CIJICTHA, HHTPUTH U JOHOCHI.

JlocTouHCTBA CTUIIS:

e00ecrieunBaeT YETKOCTh U ONIEPATUBHOCTD YIIPABJICHUS,

*CO3/1a€T BUJAMMOE €QUHCTBO YIPABICHUYECKUX ACHCTBUU IJISI JOCTUKEHUS MOCTABJICHHBIX
eJeH;

*MHUHUMHU3UPYET BpEMs MPHUHATHS PEHICHHH, B MaJIbIX OpPraHu3alMsax o0ecreYnBacT
OBICTPYIO

pEaKIMIo Ha U3MEHEHNE BHEIIHUX YCIIOBUH;

*He TpeOyeT 0COOBIX MaTepUaIbHBIX 3aTpaT;

*B «MOJIOJIBIX», HEJIABHO CO3/IaHHBIX (pupMax, MO3BOJISIET OBICTPEE U YCHEIIHES CIIPABUTHCS
C TPYIIHOCTHMI/I CTAaHOBJICHU .

OueBUAHbIC HEAOCTATKH CTHIIS:

*TIOdABJICHUC (HGI/ICHOHBSOBaHI/Ie) NHHUITUATUBBI, TBOp'—IGCKOFO IMoTCHIIHAJIa HCHOHHHTGHCﬁ;

*OTCYTCTBHUE JECUCTBEHHBIX CTUMYJIOB TPYa;

*TPOMO3/IKasi CUCTEMa KOHTPOJIS;

*B KPYIHBIX (pupMax — oOIOpOKpadMBaHUE arllapaTta yrpaBICHHS,

*HEBBICOKAs YIOBJIETBOPEHHOCTh UCIIOJTHUTEIIEH CBOUM TPYI0M;

*BBICOKAsi 3aBUCUMOCTD I'PYIbI OT MOCTOSIHHOTO ITPECCUHTA PYKOBOAUTES.

IIpeomoners 3T  HEAOCTAaTKHM  TIO3BOJISIFIOT ~ OKOHOMHUYECKHE H  COIMMAIBHO  —
TICUXOJIOTUYECKUE METO/Ibl YIIPABJICHUSI, CBOMCTBEHHBIE JE€MOKPATUYECKOMY CTHIIIO.

2. JIeMOKpaTUYeCKU CTWJIb - XapaKTepu3yercsl pas3fejeHUEeM BJIACTHU U y4dacTHEM
paOOTHUKOB B YOpaBJIEHUH, NPU OTOM OTBETCTBEHHOCTh HE KOHIIGHTPUPYETCS, a
pacopenenseTcsi B COOTBETCTBUU C MEPEJaHHBIMU MHOJHOMOYUSIMHU. MHCTpykuun — B ¢dopme
NpPEeI0KEHUM, peub HE CyXas — a TOBAPUILECKHMM TOH, MOXBaja U IOPUIAHHUE — C YUYETOM
MHEHUsI KOJUIEKTHBA. PacmopspkeHusi W 3ampeTbl NPOBOJATCA HAa OCHOBE JMcKyccuid. Ilpum
OCYIIECTBJICHUH KOHTPOIISI JIeMOKpaT oOpalllaeT BHUMaHHE Ha KOHEUHBINH pe3ynbraT. Takas
00CTaHOBKa CO37aéT YCIOBUS Il CAaMOBBIPaXEHHUS MNOAYMHEHHBIX, y HHUX pa3BUBaeTCs
CaMOCTOSITEILHOCTh — 3TO CIIOCOOCTBYET BOCIIPHUSTHIO JIOCTHKCHHS IeJied OpraHu3allfi, Kak
CBOUX CO6CTB€HHBIX. BTOT CTHUJIb OCHOBAH B HepBYIO Oqepem) Ha MHUITMATHUBEC KOJIJICKTHBA, a HE
pykoBoaurens. BzaumoaelcTBrue pyKOBOAUTEN S U TTIOJYMHEHHBIX OCHOBAHO HAa COTPY/IHUYECTBE.

JIeMOKpaTUYECKUI CTUIIb ITO3BOJISET:

*CTUMYJIUPOBATh MPOSIBJICHUE HWHUIIMATUBBI, PACKPHIBATH TBOPYECKUI MOTEHUMAI
HUCTIOJTHUTEICH;

*yCIIEIIHEE pellaTh MHHOBALIMOHHBIE, HECTAHIaPTHBIC 3a/1a4H;

*3(peKTUBHEE UCTIOJIL30BAaTh MAaTEPUAIIBHO — IOTOBOPHBIE CTUMYJIbI TPYAA;

*BKJIFOYATH IICUXOJIOTHYCCKHUC MCXAHU3 MBI pr,Z[OBOfI MOTHBAaIIUU,

*TIOBBICUTH YIOBJIETBOPEHHOCTH UCTIOJTHUTEIICH CBOUM TPYI0M;

*CO31aThb 6.]131“ OHpHHTHBIfI KJIMMAT B KOJIJICKTHUBC.

3.JIuGepanbHBIi  CTHJIF - OTJIWYACTCA IIOJJHOM  CBOOOJOW  KOJUIGKTUBHBIX U



WHAUBUIAYAIbHBIX PELIEHUH COTPYIHUKOB IPU MHUHUMAaJIBHOM YYaCTUM PYKOBOJIMTENSA. DTOT
CTWJIb NPEAIOJaracT CKJIOHHOCTb K  W3JIMIIHEH TEpPIUMOCTH, CHUCXOIUTEIBHOCTH,
HeTpeOoBaTeNbHOCTH. MeHekep Jbepal 0OBIYHO NPEANPUHUMACT PEIIUTEIbHbBIC JIeHCTBUS
TOJIBKO MO YyKa3aHWsM BBIIIECTOSIIIETO PYKOBOACTBA M CTPEMMUTCS YKIOHMTBCSA OT
OTBETCTBEHHOCTH 3a IIOJIy4EHHBIE HEYIOBJICTBOPUTEIIBbHBIE pe3ynbTaThl. B cTrpemieHun
MIPUOOPECTH M YKPENHUTh aBTOPUTET OH CIOCOOEH NPEeJOCTaBUTh MOJAYUHEHHBIM Pa3IMYHOIO
pola JIbIOThHI, BbIIUIAYMBATh HE3aCIy>XEHHblE NOpeMHU. Bo  B3aMMOOTHOIIEHMSIX C
MOJYMHEHHBIMU KOPPEKTEH M BEXJIUB, IMOJIOXKUTEJIBHO pearupyer Ha KpPUTHKY, HE JIIOOUT
KOHTPOJIMPOBATh UX PabOTy, HE MOXKET OTKa3aTh paOOTHUKY, HE UyBCTBYs ceOs1 BUHOBAThIM. Ero
OoJibllle BOJIHYET, YTO O HEM JyMarOT COTPYyAHUKHU. JInOepanbl HENPUHUIUMHAIBHBL, IO
BJIMSTHUEM Da3HbIX JIIOAEH U OOCTOSITENBCTB MOI'YT MEHSTh PELICHHE IO OJHOMY M TOMY K€
Borpocy. OH MOXET caM BBIIIOJHUTH PAa0OTy 3a HEPAJUBOTO MOAUYMHEHHOTO, T.K. HE JIFOOUT
YBOJIBHATB IUIOXUX PAaOOTHUKOB. ['J1aBHOE Il HErO — MOAJEpKaHHWE XOPOIIMX OTHOIIEHUN C
MOJYMHEHHBIMHU, a HE pe3yJIbTaT padOThl. ApCEHal CPEACTB BO3JACHCTBUS Ha KOJUIEKTUB —
pockObl, yroBopsl. IIpy KpU3KCHBIX CUTYyalUsIX, Korjga TpeOyroTCs SHEPTUYHbIE 1eUCTBUS BCel
KOMAaH/Ibl — XOPOIIHE JIMYHbIE OTHOLIEHUS] UCUE3HYT, a JIJIOBBIX TP TAKOM CTHJIE HET.

Pemérka MmeHeKMeHTa (XapaKTepHbIE€ TUIIBI YIIPABIEHYECKOr0 TOBEICHU):

TpynoBast nesSTEIbHOCTh Pa3BOPAYMBACTCA B «CUJIOBOM IIOJIE» MEXJY HPOHU3BOACTBOM U
yesroBekoM. IlepBas cuioBast JIMHUSA (TOPU3OHTAJIbHAS) ONpEeAesieT BHUMAHUE PYKOBOJIUTEIS K
MMPOU3BOJICTBY (OpUEHTAIMS Ha BBHIMOJIHEHUE 3aJJaHU JII0OOH 1IEHOM, HEB3Upasi Ha TIEPCOHaN).

Bropas BepTukanbHas — ONpenessieT OTHOILIEHUE PYKOBOJUTENSI K YeloBeKy (3abota o0
YCIIOBUSIX TPYJa; YUET xKeJlaHul U noTpedHocTtel). Hannune npotuBopeunss Mexay AByMs

«CUJIOBBIMW» JIMHUSIMHU TIO3BOJISIET IOCTPOUTH IPOCTPAHCTBO M  BBIACIUTH [ATh
XapaKTEPHBIX TUIIOB YIIPABJIECHYECKOIO IIOBEACHMUS.

Touka 1.1 cOOTBETCTBYET MOBEIECHUIO PYKOBOIUTEINS, ONPEAEIIEMOE KaK MHUHHMAaJIbHOE
BHUMAaHHE K pe3yJjibTaraM IPOU3BOJCTBA U K UeJ0oBeKy. PykoBoaurtens HU 0 4éM He 3a00THUTCH,
paborasi Tak, 4ToObl HE OBITH YBOJIEHHBIM (CTHJIb YUCTO TEOPETUYECKUH — HUMEET MECTO B
ClIy4asiX, KOT/1a MpeanpUsTHE 3aKpbIBAETCs, PyKOBOJUTENIb YXOAUT HA MIEHCHIO, U TTOJJO0HOE).

Touka 9.1 — cTuIp XKECTKOrO aAMUHUCTPUPOBAHUS (aBTOKPATUYHbBIN, aBTOPUTAPHBIN), 11
PYKOBOJHUTEINS €IUHCTBEHHOM LIENBIO SBJISETCA IPOU3BOACTBEHHBIN pe3ybTaT. Bo BHUMaHue He
NPUHMUMAETCsl HUYEro, YTO CBSI3aHO C PaOOTHUKOM (€ro HoTpeOHOCTH, caMouyBCcTBHE). Penenus
TaKUM PYKOBOJIUTEIEM IPUHUMAIOTCA €IUHOJWYHO. XAapaKTEpPHbIE 4YEPThl — OPHEHTALUs Ha
0€30rOBOPOYHYIO MCIOJHUTEIBHOCTD, ITOJIaBJICHUE WHULIMATHUBBI, MOUCK BUHOBHBIX U JIPYroe.
Ctuib 3¢ppeKTUBEH B YCIOBUSX UPE3BbIYAITHBIX OOCTOSITEILCTB (aBapUM, CTUXUHHOTO O€ACTBHS,
0aHKpOTCTBA U JIp.), HA HAYaJIbHBIX CTAUSIX pa3BUTHS IIPOU3BO/ICTBA.

Touka 5.5 — mo3uULUA «30JI0TOM CEPEIUHBD» MEXAY METOAAMM <OKECTKHX» M «MATKUX»
yIhpaBjeHIeB. MeHemxep BO BCEM CTapaeTcss JOCTHYb KOMIIPOMHCCA, IIPU KOTOPOM
JIOCTUTAIOTCSI CPEJIHUE PE3YIbTaThl TPYAa, HE MOXKET OBITh PE3KOTO MpophiBa Brepén. B To xe
BpEMsI 3TOT CTUJIb PYKOBOJICTBA CITIOCOOCTBYET CTaOMIIBHOCTU U OECKOH(PIMKTHOCTH.

Touka 1.9 — nubepanbHBI (MAaCCHUBHBIN) CTHWIL PyKOBOACTBA. OCHOBHOE BHHMaHHE
PYKOBOJIUTENb YJENsieT YEIOBEUECKMM OTHOLICHUSIM. Takoil pyKOBOIUTENb MNPEIOCTABIISET
MOJYMHEHHBIM TOJIHYI0 CBOOOAY, cTapaercsi o0eperarb KOJUIEKTUB OT Pa3HOIJAcHi, HO TIpHU
STOM YXOJHUT OT JINYHOTO OOCYKAEHUS MPUYNH KOH(PIUKTOB B HAZEXK/IE, YTO BCE YIAIUTCS caMO
coboil. ATMocdepa B KOJJIEKTUBE MOYTH CeMelHasi, M0JI pyKOBOJCTBOM TaKOro PYKOBOJUTEIISI
yJI0OOHO HUYEro He JenaTb. DTOT CTHIb MOXET ObITh 3(P(HEKTUBHBIM B KOJIJIEKTHBE C BBICOKOM
MOTHBALIUEH K paboTe, B TBOPUECKUX KOJJIEKTHUBAX.

Touka 9.9 - ngeMokpaTWYecKWil CTWIb yhpaBiieHuss (Haubosnee 3(PEHEKTUBHBIN).
PykoBomuTens crapaercsi Tak MOCTPOUTH PabOTy CBOMX MOMYUHEHHBIX, YTOOBI OHU BHUJIENIH B
HEl BO3MOXHOCTh CaMoOpealu3allMd W MOATBEPXKJAEHUs COOCTBEHHOM 3HauuMocTH. llenu
ONPENEIISIIOTCA COBMECTHO C COTPYAHMKAaMH, YUYMTBHIBAIOTCA pAa3jIWYHbIE MHEHHMS O IIyTIX
IOOCTWDKEHUS IeJIEH.

Bonpocel k ceMUHAPCKOMY 3aHATHIO:

1.YTo Takoe CTUIb pyKOBOJCTBA?



2.Kakue 10CTOMHCTBA U HEJOCTATKU aBTOKPATUYECKOI'O CTUJISI BBl 3HaeTe?

3.Ilepeunciaure OTIIMYUTEIBHBIE YEPTHI JIMOEPATBHOTO CTHIISL.

4.OCHOBHBIE XapaKTEPUCTUKHU TEMOKPATUUECKOTO CTUIIS?

5.Kakue Tunel ynpaBiieH4€CKOI0o IOBEICHUS BbI 3HAacTE?

6.Kak ctunu ynpaBiieHUs BIUSIIOT Ha IPOU3BOIUTEIHLHOCTD TpyAa paOOTHUKOB?

7.B opranuzanusx Kakoro THUIIa CMOXKET «IIPUKUTHCSD» TNOepaIbHbIA CTHIIb?

IIpakTH4yeckoe 3ansaTue Ne 8

Tema 3.3: Jluaep v JIMAepCTBO B MEHEI)KMEHTE

Mens 3aHATHA: M3YYUTh IOHATHE <«IHAEPCTBO», IOHATH €ro CyYHmHOCTb H
aCIeKThlI.

Paznnyarh NoHsATHE «BJIACTH) U «JIHIEPCTBO».

Teopernyeckuii 0J10K:

JlnpepcTBO — CIIOCOOHOCTh OKa3bIBaTh BO3ACHCTBUE Ha JIOAEH € LEIbIO JOCTHUXKEHUS
HaMEYEeHHBIX 11eJIel (MMEHHO JOOPOBOIBHOE CTPEMIICHUE K X IOCTHIKEHUIO).

JInnepcTBO NpEUMyIIECTBEHHO CTPOUTCS HA OTHOLIEHUSX THUIIA <«JIMAEP-TIOCIEA0BATENDY, a
HE «Ha4daJIbHUK-TIOJJUMHEHHBII». [ 1aBHOE B paboTe MeHeKepa-Iniepa 3aKJIF0UaeTcs B IOBEPUU
K HEMY JIIoJiel, KOTOpoe MpUOOpEeTaeTCsl BBICOKUM ITPO(GECCHOHATIM3MOM U YBaXKEHUEM K JIFOJISIM
(IMYHBIA AaBTOPUTET U JIUYHBIE KAUECTBA — YEIIOBEYHOCTD, CIIPABEJIMBOCTh, 00XOAUTEIBHOCTD).

KauecTtBa nmnaepa — HalIuuue CylEeCTBEHHBIX IIPU3HAKOB UJIM OCOOEHHOCTEHN, KOTOPBIMU OH
OTJIMYAETCA OT JPYTUX COTPYIHUKOB.

Menempxepy HEAOCTATOYHO 3HATh JIMIIL KPYr CBOMX OOsI3aHHOCTEH, paclojaraTh
napopmanmeii. Ilo mgaHHBIM aMepUKaHCKON AKaaeMHHU MEHEPKMEHTA, JIUJAEPCTBO
acCOLIMNUPYETCS CO CIEAYOIMMH Ka4eCTBaMH PYKOBOIUTEISA:

1.CtpemieHnue K JOCTHKEHUIO LeNU (OH MHULMAaTUBEH, SHEPTUYEH U HACTOUYUB);

2. Xenanue ObITh TUJIEPOM (CTpEMIIEHUE BIUATH HAa APYTUX, BECTH JIFOJIEH 3a coO0i, OpaTh
OTBETCTBEHHOCTD);

3.YecTHOCTh U IpsIMOTA (OTHOLIEHUS C MOJYMHEHHBIMU Ha OCHOBE JIOBEpHS, CIIOBO HE
pacxoauTcs C AeJIOM);

4.YBepeHHOCTH B ceOe;

5.MHTEmIeK Ty aabHbIA TOTEHIINAI,

6.HaBbiku u 3HAHUSA (3HaHMe oTpacau H KOMITAaHUH,[TO3BOJISIFOIIINE
IPpUHUMATBh IIPaBUJIbHBIC pPeIICHMA, n IIOHUMAaTh
MOCIIEICTBUA);

7.00parHas cBs3b (yOexxaeHue, YTO NOJUYMHEHHbIE TPABUIIBHO €T0 MOHSJIN);

8.KoHTposb Hag SMOLUSIMHU;

9.IlpoHHIIAaTENBHOCTh (CIMIOCOOHOCTHh peajJbHO IIPEJCTaBIATh Oynayiiee, 4YTO Tpedyer
6oraroro BOOOpakeHus);

10.YnopctBo (He crubaThes IO TSHKECThIO IPOOJIEM U TOPaKEHUH );

11.9HTy31a3Mm (3acTaBisieT MOYMHEHHBIX OBITh COIO3HUKAMU);

12.Camornio3Hanue (Jiuaep JOJDKEH pa30upaThcsi B CBOMX YEIOBEUECKUX KauecTBax, 0e3
3TOT'0 OH HE CMOXXET MOHATH NPOOJIEMbI APYTUX JIIOACH);

13.3penocts (cHOCOOHOCTH € 0JaroAapHOCTHIO BOCHPUHUMATH KPUTHKY KaK HMCTOYHHUK
pocCTa, KOHTPOJIb CBOETO HACTPOECHUSI, HE cuuTaeT ceOsl BIIpaBe CyIUTh BCEX U BCS, CIOCOOHOCTH
npUcrocabiINBaTHCS K OOCTOSITENILCTBAM, MY>KECTBEHHO MEPEKUBATH HEY1aUu U MOPAXKEHUS );

14.11enbHOCTD (TBEpABIE MOPATBHO-3TUYECKNE B3TJISIABI);

15.Cmenocts (He OOSI3HB PUCKOBATh M OTHOCUTHLCS KaK K BO3MOYKHOCTH JIOTIOJTHUTEIIFHOTO
COBEPILICHCTBOBAHMS CBOMX 3HAHUM).

Xopounii pyKOBOAWUTEIb — YEJIOBEK, HEINPEPBIBHO H3Yy4arOUIUil HOBOE, rOTOB
MPUCITYIIATHCS K COBETAM.

CymiecTByeT 4eTbIpe MOAEIN BOCIIPUSTHS JIUAEPA OKPYKAIOIIUMU:

1.«OmuH u3 Hac» - oOpa3 KU3HM JIMJAEepa WUJCHTHYEH oOpa3y >XKH3HHM JII00OTO WieHa
COIIMaJIbHOM TPYIIbI;

2 «Jlyummii U3 Hacy - SBISETCS NMPUMEPOM U KakK YeJIOBEK, M Kak npodeccuonan. Emy
CTaparoTcs MOJpaXkaTh;



3.«Bomnomenue moOpoeTenn» - HOCUTENh HOPM, MOPAIH, pa3lelsieT ¢ TPYyInou ee
COIMAJIbHBIC IICHHOCTH U TOTOB UX OTCTaWBaTh;

4.«OnpaBranue OXWOaHUW» - TIOBEACHUE JIMAEpPAa HE 3aBUCUT OT MEHSIOLIEHCs
00CTaHOBKH, JIUJIEp BCET/Ia JOJDKEH OBITh BEPEH CBOEMY CJIOBY, M HE JOIYyCKAaTh OTKJIOHEHUE OT
Kypca MOBEASHUsI, 0JTOOPEHHOTO TPYTIIOH.

JIumepcTBO MOKET HECTH B ceOe IBE TJIaBHbIC (DYHKIIUU:

1.ITo3uTHUBHYIO — WMEHHO OHa TMO3BOJISIET MOOWIIM30BaTh PECYpChl OpraHu3allud,
BJIOXHOBIISIET €€ WICHOB, 00eCIIeYnBacT MaKCUMAITbHYIO Y(PHEKTUBHOCTD B pabOTe U KU3HU.

2.HeratuBHyl0 — JIMJIEPCTBO YAaCTO MEMIACT JPYTHUM JIOJSM «CO3/IaBaTh) CaMUX CeOs.
ABTOopHUTET IHAEpa <«JAaBUT» Ha JPyroro 4YejJOBeKa M HE JaeT €My pacKpbhIThcsa. Ha
IIOJICO3HATEIILHOM YPOBHE YEJIOBEK IMOHMMAET, YTO JIMJACP — HE OH, HO C 3THUM COIJIAIlaThCs HE
MOKeT. Bo3HHKaeT 3aBUCTh, BHYTPEHHUE U BHEITHUE KOH(IINKTHI.

[IpoGnemMbl JmaepcTBa SIBISIFOTCS  KJIIOYEBBIMU JUISL  JIOCTHOKCHUS OpPTraHU3aIllMOHHOMN
a(pdexTuBHOCTH. MeETOa ympaBiieHHUs] HA OCHOBE JIUJIEPCTBA B KOJUICKTUBE IMO3BOJISIET OBICTPO
peliath HauboJIee CIOKHBIC 3a]]a4U U ONIEPATUBHO PearupoBaTh B HEOXKUJAHHBIX CUTYaIIHASIX.

CymiecTByeT TpH MOJAX01a K H3YUCHHIO JINASPCTBA:

1.C mo3uruu JWUYHBIX KadecTB. JlaHHBI TMOAXOJ cJenali TMOMNBITKY OIPEIeIUTh

COOTHOIIIEHHE MEXy HAIMYUEM KOHKPETHBIX JIMYHOCTHBIX KauecTB U 3G (PEKTUBHOCTHIO
PYKOBO/JICTBA.

2.IToBeneH4YeCcKuid MOAX0I — CO37ajl OCHOBY JJIs  KJIacCU(PUKALUHMU CTUJIEH pPYyKOBOACTBA
iy ctuieit moeAeHns. CoracHO STOMY MOAXOAY K JIMIAEPCTBY, () (GHEKTUBHOCTD ONPEIEIIIeTCS
HE JMYHBIMM KauyeCTBaMU pPYKOBOAUTENS, a €ro MaHEpOW NOBEIACHUS II0 OTHOLIEHHUIO K
MO JYUHEHHBIM.

3.CuryallMOHHBIM HOAXOJ K H3ydeHUro aujaepctBa. CyTh HOAXOJa: B 3aBUCUMOCTU OT
XapakTepa KOHKPETHON CHUTyallud BBIOMpAIOTCST M pa3jIMYHble CIOCOOBbI PYKOBOJICTBA.
PykoBoauTenb-nuaep JOKEH YMETh BECTH ce0sl O-Pa3HOMY B pa3HBIX CUTYAITUSX.

Bonpockl k ceMUHAPCKOMY 3aHATHIO:

1./1aiiTe mMOHSITHE ONPEAEICHUIO «JInaepcTBO».

2.Kakue kauecTBa nuaepa Bbl 3HaeTe?

3.Ilepeuncaure MOAEIN BOCOPHUITHS JIUAEPA OKPYKAIOIIUMH.

4 Kakue rinaBHble (PyHKIIMM MOXKET HECTHU B cebe TuaepcTBo?

5.Kakue noaxo/ibl K U3y4E€HHUIO JTUJIEPCTBA Bl 3HaeTe?

6.Ilepeunciaure acreKThl JIUIEPCTBA.

7. I1oHsiTHE TMYHOW M COLMAIIBHOM BJIACTH.

8.YpoBHU IuEepCTBa.

9.XapakTepucTUKH MEeHeIKepa, Kak 3(PhEeKTUBHOTO JUIepa.

IIpakT4yeckoe 3ansaTue Ne 9

Tema 4.1: «YnpaBjieHUeCKHe pelIeHNs: MPOoLecC NPUHATHA U Pean3anumn»

VhpaieHyeckre  pelieHus::  NOoHsTHe, BuAbl. Tunsl pemieHuil. TpeOoBaHus,
NpeabsBIsieMble K HUM. MeToabl MNPUHATUS pEIICHUH. YPOBHU TMPUHATUS PELICHUM.
PannonanpHOE penieHne u 3Tanbl BHIPaOOTKU.

Lens 3ansTus: Pa3BuTh CIOCOOHOCTH aHATU3UPOBATH YIIPABICHUYECKHE CHUTYaIIUH,
BBIOMpPATh B HUX TIPABUJIIbHYIO TAKTHKY.

Teopernueckuii Omok: Pemenune — 310 BbIOOp anbTepHaTUB. HEeoOXOAMMOCTH MPUHATHS
pelIeHn OOBSICHSIETCS CO3HATEIbHBIM U IIEJIECHANPABICHHBIM XapaKTEpPOM YEIOBEUECKOMN
NeATeIbHOCTH, BOZHUKAET Ha BCEX dTalax Ipoliecca YNPaBIEHUsS U COCTaBJISET 4acTh JIFOOOi
byHKIIMM MeHeKMeHTa. MeHeIKepoM MOKHO Ha3BaTh 4YeJIOBEKa TOJBKO TOrJa, KOorja OH
NPUHUMAET OPraHU3allMOHHBIE PELICHUS WM PEAInu3yeT UX Uepe3 ApyTrux JII0AeH.

Bormpocsl k ceMuHapCcKOMYy 3aHATHIO!

C uem cBs13aHa HEOOXOUMOCTh IPUHUMATh PEIICHUS?

Kakue ocHOBHBIE BH/IbI TIPABICHYECKHUX PELICHUM, BbI 3HaeTe?

Uem  oTiMyaeTcsi NOPUHSATHE  YNOPABJIECHUYECKOIO  PEIICHUs B OpraHu3aluuu

oT peuieHnii ”HAUBUAYyyMa?



IIpakT4yeckoe 3ansaTue Nel(

Tema 4.2: KoMMyHMKAlUU B MEeHEIKMEHTe

ean 3aHATHS: H3YYUTH NMPOIECC COBPEMEHHOH KOMMYHUKAIIMY B MEHEIKMEHTe.

TeopeTrnyeckuii 0J10K:

JIroboe oOmienue, B TOM  YHCJIC ICJIOBOE, 3TO, TIPEXKIe BCETO

KOMMYHUKAIIHSL.

KoMmyHuKamus (OT JJATHHCKOT0) — JIeiaTh OOIINM, CBSI3BIBATHCSI, OOIIATHCSI.

B MeHemxmeHTe, KOMMYHUKalUs — 3TO OOMeH uHdoOpMalyeil, Ha OCHOBE KOTOPOTO
PYKOBOJUTENH MOJIydyaeT HWH(GOPMAIHUIO0, HEOOXOAMMYIO ISl MPUHATHS PEIICHU U JOBOIUT
MIPUHSITHIE PEIICHUS 10 PaOOTHUKOB (DUPMBI.

Bunbl 1 ypoBHU KOMMYHUKAITUU:

l.BHeniHne - KOMMYHHUKAIlMM MEXKAYy OpraHu3alMs MU W cpeaoul (Hampumep, C
MOTpeOUTENSIMU — Yepe3 peKiiaMy; C IrOCyJapCTBEHHBIMH OpraHaMu — MHCbMEHHbIE OTYETHI,
nHbopMaIus 1Mo PUHAHCOBBIM BOMIPOCAM U APYTHE CBEIACHHS).

2.@opMaibHbIE — ONPEACNSIOTCS MOJIUTHKOM, MPaBUJIaMU, JOJDKHOCTHBIMUA MHCTPYKIIUSMU
Y OCYHIIECTBIISIIOTCS IO (hOpMaJIbHBIM KaHaam. Jlensites Ha:

*BepTtukanbasie. MTHpopMalus nepegaercsi ¢ OAHOTO YPOBHS Ha Apyroil. B cBoro ouepens
BEPTHUKAIbHBIC KOMMYHUKAIIMH TTOIPA3ASIISIFOTCS Ha BOCXOISIINE U HUCXOISIIHE.

*['opuzoHTanbHbie. OCYHIECTBISIOTCS MEXIy MojapaszfeneHusMu. [IpenHazHavaroTcs s
KOOPJAWHAIINY UX JICSTCIIHHOCTH.

3.Hedopmanbuele. He crnemyror oOmmM npaBujiaM OpraHU3allMM U OCYIIECTBIISIIOTCS IO
HeOpMaTBLHBIM KaHaJaM, CYIISCTBYIOIIMM B CHIJTy JIMYHBIX OTHOIICHHWH MEXIYy 4WiICHAMU
opranuzanuu. Kanan pacripoctpaHeHus CIiyXxoB.

4.BepOanbHbIe (C UCIOJIL30BAHUEM CJIOB) U HEBepOaThHBIC (0€3 UCIIOIB30BaHMS CJIOB).

5.MexnuyHocTHbie. OCYIIECTBISIIOTCA MOyTeM mnepeaadyn  uaei, (akToB, HaMEKOB,
ONIYIICHUH, BOCIPUATHH, YYBCTB U OTHOIICHUW OT OJTHOTO JIMIIA K JIPYTOMY C IIEJIBIO MOJIYYHTh
B OTBET JKEJIAEeMYIO PEaKITHIO.

BaxnelimmMu  cocTtaBisromuMu 3P GEKTUBHOCTH — JESATSIBHOCTA  MEHEKepa |
MpeINpUHUMATENS SIBIISIFOTCS OPTraHU3aTOPCKUE M KOMMYHHKATHBHBIE KadecTBa, T.€. €CTh
yMeHHE OOIIaThCs, HPaBUThCS U yOexknarb. KOMMYyHHKAaTHBHOCTH - Ka4yeCTBO, HEOOXOIUMOE
MEHEKEPY ISl YCIEITHOTO YIPaBJIeHUs OpraHu3aIueii.

OddexTrBHAsT KOMMYHUKAIUSI — 3TO KOMMYHHUKAIIUS, CIIOCOOCTBYIOIIAS JTOCTUKECHUIO
1eneit yyacTHUKOB 001eHus. OHa nmpearosaraeT BeIICHEHUE CIIEIYIOIINX BOIIPOCOB:

*KakoBBI cpefcTBa KOMMYHHKAIIMM W KaK MPaBHJILHO WMH TOJIb30BAThCS B TIPOIIECCE
OOIIICHUS;

*Kak npeogosieTh KOMMYHHKATHBHBIC Oapbephl U CASIaTh KOMMYHHUKAITHIO YCIICIITHOM.

Bonpockl k ceMUHAPCKOMY 3aHATHIO:

1./1aiiTe MOHSITHE KOMMYHHKAIIHH.

2.Kakue cylecTByoT BU1bl KOMMYHUKAIUNA?

3.Yto Takoe 3 dheKkTUBHAST KOMMYHHUKAITHS?

4.CyHmHOCTh KOMMYHHUKAIIMOHHOT'O TIpoIlecca.

5.2Tarnbl KOMMYHHUKAIIMOHHOTO MpoIecca.

6.BrmmonHenne 3amaHuii 110 (GOPMHUPOBAHUIO MPAKTHYECKOTO HaBbIKa 3((PEKTUBHOTO
o6menusi. PaGora B mapax: «mepenada nHGOpMaITUN:

-COOOIIIEHNE CEKPEeTapIo O BAXKHEHIINX Jenax HelIelH;

-COOOIIIEHHE BBIIIECTOAIIEMY PYKOBOJIUTENIO O MpobJieMe, ¢ KOTOPOil Bbl CTOJIKHYJIUCH;

-TIOOIIPEHHE TTIOTYMHEHHOTO MMOXBAJIOMH;

-BBISICHCHUE PeaKIuy paOOTHUKOB Ha Bamy njen;

-cooOIIeHrne MH(OpMaIllUM PYKOBOAMUTEIIO JIPYroro otaena o0 H3MEHEHHUSAX, KOTOpbIe
MOT'YT OTPa3UThCs Ha paboTe ero oTaena.

7.B dYem cCymHOCTH IilyMa HW OOpaTHOW CBs3M I TMpollecca KOMMYHHKAITUA B
opranuzauuu?

8.0xapakrepusyiite mpoOlieMy TMPOTHBOPEUHST U COrJlacHusi B KOMMYHHKAIIUOHHOM
NpoLIeCcCe BHYTPHU OpraHu3auuu?



9.0nmuuMre  MeToAbl, KOTOPBIMH  MOTYT BOCIIOJIb30BaThbCd  PYKOBOOUTEIN
JUUTSI COBEPIIICHCTBOBAHUSI CBOUX MEKJIIMIHOCTHBIX
MH(POPMAITUOHHBIX KOHTAKTOB?
10.KakuMm oOpa3oM cTaHIapTU3UpOBaHHAsT (popma MPOBEICHHS COBEIIAHUN CIIOCOOCTBYET
COBEPIICHCTBOBAaHHIO 0OMeHa nH(popmaruen?
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