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BBenenue

[empro M3y4YeHHS OTHCIHIUIMHEL « TeopHsa MEHEeIKMEHTa» SBISIETCS ITPHOOPETEHHE CTY-
JeHTaMH IIpeJCcTaBIeHHS O IIPHHI[HITaX M 3aKOHaX () YHKIITHOHHPOBAaHHS MeHe[KMEHTA.

3agaun H3yYeHNS JUCIMIIIMHEL COCTOST B IIOATOTOBKE BRIOTYCKHHKOB K OpraHH3aI[{OHHO-
yIIpaBIeHUYECKOH, HH(OPMAIITHOHHO-aHAIMTHYECKOH H ITPeAIPHHHMATENhCKOH JAeATeIbHOCTH,
obecrneunBaronei 3(peKTHBHOE yIIPaRIeHHE Ha IIPEeAIIPHATHSAX H B OpraHH3al[HsIX ITF000H opra-
HH3AI[HOHHO-TTPAaBOBOH (DOPMEL.

B xXome oCBOEHHS 3TOH AUCIIHIUIHHBL CTYAEHTHI CMOTYT ITOIYYHTE IPEACTABIEHHE O CO-
BPEMEHHEIX KOHI[ETIISIX H TEXHOIOIHAX MEHEIKMEHTA, YCIIOBHSX H (paKTOpax, MORIISIBIINX Ha
ero (pOpMHpOBAaHHE Ha Pa3IHYHBIX 3TallaX Pa3BHTHSI SKOHOMHKH H OOIIECTBa, a TaKKe OOpecTH
CHCTEMHOE BHJICHHE OPraHH3al[HH 1 €€ OKPYKEHHI. B pe3yibTare CTYAEHTE CMOI'YT OOBSCHHTH
0a30BBIE TOHATHSI TEOPHH MEHeJ KMEHTa C HCIIOJIb30BAaHHEM ITPO(PEeCCHOHAIbHOH TEepPMHHOIIO-
THH, (POPMYIIHPOBAaTh M PacIio3HAaBaTh Oa30BbIe KOHIIEIIIHH MEHEKMEHTA, OIPEIEIISITh SIIeMeH-
THl BHYTPEHHEH M BHEIIHEH CPelbl OpraHH3allii, XapaKTepH30BaTh OCHOBHEIE THIIBI OpraHH3a-
I[HOHHBIX CTPYKTYP, IPOEKTHPOBATh H OITHCHIBATE OH3HEC-ITPOIIECCHI.

Marepnan kypca obecrieynBaeT 3HaHHe OOIHX ITPHHI[HIIOB OPraHH3aI[iH.

[{ems ocBOeHHS THCLHIUIMHEI 3aKIIIOYacTcsA B (popMHpoBaHHH Habopa ITpod)eCCHOHAIIb-
HBIX KOMIIETEHI[MH OakalaBpa IIO HaIIpPaBJIEHHIO ITIOATOTOBKH  38.03.02 MeHeaXMeHT,
(HaITpaBJIeHHOCTE (TIpO(IuIb): «YIIpaRIIeHHE OHM3HECOM»), OCBOEHHE CTYJIEHTaMH TEOPETHYE-
CKHX 3HAHMil B OOIAacTH MeHeJI»KMeHTa M ITPHOOPETEHHE ITPAKTHYECKHX HABBIKOB B OOJIACTH
VIIPaBIIeHH S ITPEATIPHATHEM OH3HECA.

K 3agayaM M3y4yeHHS JHUCIHUIUIMHBI OTHOCSTCS: IMOMYYEHHE 3HAHHI 110 OCHOBHBIM ITPHH-
I[MITaM, TIOHSTHSM (POPMHPOBAHHSI HaYKH « [eOpHs VIIpPaBIIEHHS», IIPHHIHIIOB H 3aKOHOB Opra-
HH3AIHH, (OPMHPOBAHHSI YIIPAaBIeHUYECKOH H HHOH OpraHH3aIHOHHO- PaCIIOPSAHUTEIILHOH J0-
KyMeHTAallHH, pealH3allHH (PYHKI[HII yIIpaBIeHHS, (POPMHpPOBaHHE YMEHHH ITPHMEHSTH ITONY-
YeHHBIE 3HAHHS K PEIIEHHIO BOIIPOCOB IO OpraHH3allHOHHBEIM ITIpolleccaM Ha IPeIIpPHSTHIH
OBIIaJ[eHHE OCHOBHBIMH ITPHHIMIIAMH VIIPABIIEHHS H 3aKOHAMH OpraHH3al[HH.

B COOTBETCTBHH C 3THM OCHOBHOH IIEIIBIO IPENTOJaBaHIS JHCIIHIUIHHBL BRICTYITAET (pop-
MHPOBAHHE YV CTYAEHTOB 3HaHIII, HAaBRIKOB M YMEHHH B OOJAacTH VYIIPaBJIEHHS OpraHH3al[HEH
OH3HECA.

MopMHpPYEMEIE B ITPOLIECCE H3YUEHH S KOMITET EHIHH:

OIIK-3:

CriocobeH paspadareiaTh OOOCHOBAHHBIE OPraHI3al[HOHHO-YIIPARIIEHYECKHE PEIIEHHST C
YYEeTOM HX COI[HATBbHOI 3HAYUMMOCTH, COAECHCTBOBATh MX PealH3al[HH B YCIOBHSX CIOXKHOH H
THHAMHYHOH CpeIpl H OLIEHHBATh HX ITOCIIENCTRBH S

[1K-4:

CriocoOeH HCITOIB30BaTh OCHOBHBIE TEOPHH YIIPABJIEHH S, MOTHBALIIH, JIMJEPCTBA H BlIa-
CTH JJISI PEIEHNS CTPAaTETHYECKIX H OIl€PaTHBHBIX VIIPABIEHYECKIX 3a1a4.

Pe3yIbTaTel OCBOEHH A JUCIIHIUIMHEL B pa3pe3e KOMIIET CHIHIT:

OIIK-3:

Ormpenensger 3aJauyd, pa3palaThIiBacT ONTHMAILHBEIE PEINEHHS, OIIEHHBAeT HMX ITOCIIEN-
CTBHS C YUETOM ITOCTABIIEHHOM I[EIM H HMEIOIIHXCS HOPMAaTHBHO-IIPAaBOBBIX, PECYPCHBIX, COLH-
alIbHBIX M IPYTHX Or'PaHHYEHHH, HETEPIIHMOI'O OTHOIIEHHMS K KOPPYIMIHOHHOMY ITOBEIEHHIO

[TK-4:

JIEeMOHCTPHPYET HABBIKH CaMOPa3BHTHSI, PabOThl B KOMaHJE, VIIPABIIEHHS IePCOHAIOM
Ha OCHOBE TEOPHH VIIPABIIEHHS, MOTHBALHH, JIMAePCTRA, BIACTH
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MeToamdueckie yKa3aHHS COAEp KaT YKazaHHI K ITPaKTHYECKHMM paboTaM CTYIEHTOB H
CITHCOK PEKOMEHIOBAHHOMN JIMTEPAT YPHI.
3agaun METOJHYECKHX YKA3aHHI 11O BBIITOIHEHHIO IIPAKTHYECKHX PaloT IO JHCIHIUIHHE
«TeopHss MEHEIKMEHTA)) .
— aHaJIM3 MEHeIKMeHTa, KaK BHIA JeATelIbHOCTH,
— HCCIEIOBAaHHE COBPEMEHHBIX ITOIXOM0B K MEHEIKMEHTY
— BBIIBIIEHHE OOIMX XapaKTEPHCTHK OpraHH3alfHI
— OIIeHKa I[eIed H MHCCHH OpraHH3alHH
— HCCIEIOBaHHE IIPOLECCa ITIAaHHPOBAHHS B MEHEKMEHTE
— aHalIH3 MOTHBAaIL[MH IIEpCOHAala
— HM3YYEHHE ITOAXOI0B K CTHISM PYKOBOJACTBA.
— OLleHKa MEXaHH3Ma IIPHHSATHS VIIPABIECHYECKIX PEILCHHIH
— KOMMYHHKAI[MOHHEIH ITPOIIECC B MEHEIKMEHTE
— CcHcTeMa HH()OPMAIITHOHHOI O 00eCIIeYeH S YIIPaRIeHH
— BKOHOMHKA M COLHOJIOIHS YIIPaBJIEHHS IIEPCOHAJIOM H (POPMHPOBaHHE 4YeIIOBEYECKOIO
KargiTana
[IpoBeeHHe MPaKTHUYECKHX 3aHATHH ITPeIoilaracT aKTHBHYIO, IeJIEHAIIPaBIEHHYIO pa-
00Ty OOYUYArOIIHXCS
[{enp mpakKTHYeCKOro 3aHATHS — YCBOEHHE BaKHEHIIMX BOITPOCOB KYpPCa H BBICTYIUIEHHE
Ka)XXIOro CTYIEHTA Ha KaKJIOM ITPaKTHYECKOM 3aHATHH. Ha IMpaKTHYeCKOM 3aHSTHH CTYIEHTHI
OOIKHBI YMETh OOBSCHHTL ITOHHMAHHE MMH BOIIPOCOB TEMEI. (I 3TOr0 IIPH IIOATOTOBKE K
ITPaKTHYECKOMY 3aHSATHIO CTYAEHT AOIMKEeH BHHUMATEIBHO H3VYNHTE JIHTEPATYPY H METOIHYE CKHE
YKa3aHHS, TOATOTOBHUTHCS M OTBETHTH Ha JIXOOOH BOIIPOC TEMBI ITPAKTHYECKOT'O 3aHSTHSI, IPO-
IOIKHUTH BRICTYIIIEHHE TIPEABIAVIIETO BRICTYITAIOMIET 0. CTYIAEHT MOKET HCIIOIb30BaTh OCHOB-
HbI€ HOPMATHBHBIE aKThl M KOHCIIEKTHI HM3YUEHHOH JHTepaTyphl. KaKIbplH CTYAEHT JOIKEH IO
YKa3aHHIO IPeMoaBaTelsd OTPELEH3HPOBaTh COOOIIEHNE, CAEIaHHOE IIPEABIAYIIIIM BEICTYIIAIO-

TITHIM.

Tekyuiaa ammecmauua Kauecmed yceé 0eHUA 0 akanaspamil noJIyueHHsIX 6 npouecce odyue-
HUA 3HAHUU

Texyinasa arrecranpsa padoTEl CTYIEHTOB OCVIINECTBIISETCS B IIPOLECCE ITPOBEICHHSA
ITPAKTHYECKHIX 3aHATHI Ha MIPOTSDKEHHH CeMecTpa IIYTEM OIIEHKH YCTHBIX OTBETOB, a TAKXKE pas-
PabOTKH ITPOEKTHOI O 3aJaHH .

ECIH CTYAEHT He BBINIOHWI ITPEMJIOKEHHOE 3aJaHHe, a TAKKe He IIPOSBILUI aKTHBHOCTH
Ha IMPaKTHYECKHX 3aHATHAX, TO €ro paboTa B TeYEHHE CEMECTPA OLIEHHMBAETCS KaK HEYIOBIETBO-
pHTeNnbHas. Eci cTyJIeHT MpoITycKaeT 3aHATHSA 10 YBaXKHUTEIbHOI IMpHYHHE (110 O0Ie3HH, HHIH-
BHAYaJIIbHBIH rpa)HK 00y4YeHH ), TO OH BBIOTONIHSET 3aJaHHS CAaMOCTOATEIILHO BO BHEAYJHTOPHOE
BpeM4. [IpH 3TOM TecThl MOryT OBITH 3aMeHEHBI pa300opoM IPOOIEMHBIX CHTVAIHH I10 Ha3BaH-
HBIM TeMaM. lIpearonaraeTcs Takke ITPOMeXKYTOYHAS aTTecTalsa B ()OpMe BBIIIOITHEHHS ITHCh-
MEHHOH paboTHl B BHIE JOKIIaa.

HToropoii (popMoi KOHTPOJIS IO JHCIHIUIHHE BBICTYITaeT 3K3aMeH, KOTOPBIH ITPOBOJUTCS
B 3 CEMECTPE.
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IIPAKTHYECKHE 3AHATHA

IIpakTH4yeckoe 3anarue Ne 1

Tema 1: MeHe’KMeHT KAK BHJI JeATEeJIbLHOCT H.

Ileab: H3YUYHTH OCHOBHEIE ITOAXOMBI, IIPHHIHITEI H METOIBI YIIPABJICHU.

3azavn: H3YYHTh IOHATHE MeHe[KMeHTa, IIPHHIHIEI MeHeJKMeHTa, (DYHKIHH Me-
HEJKMEHTA, XapaKTEPHCTHKH TPyAa MEHeAKepa, HCTOKH BOSHHKHOBEHHS MEHEIKMEHTA, Pas-
BHTHE VITPaBJICHU I KaK HaYKH, IIKOILI MeHeIKMEHTA.

3HaHHA U YMeHH 1, TIPHOOpeTaeMble B pe3YJIbTATe 0CBOEHH S TeMbI NPAKTHIECKOTI0
3aHATHSA, popMHpPYEMbIe KOMIIET eHITHH:

B mporiecce H3yUeHHS JaHHOH TEMBI CTYIEHTHI JOIKHBI 3HATh COBPEMEHHBIE KOHIIEII-
I[N MeEHeKMeHTa, IIPHHIMMIIBI MeHeIKMeHTa, (DYHKIHH MeHeJKMeHTa: IUIaHHPOBaHIE,
OpraHH3aIlMI, MOTHBAI[HI, KOHTPOIb, XapaKTEPHCTHKH TPyAda MeHeAKepa, HCTOKH BO3HHKHO-
BEHHS MEHEKMEHTA, Pa3BHTHE YIIPABIIEHHI KaK HAYKH, IIKOJIBLI MeHEIKMEHTA: IIIKOIAa HAYYHO-
I'0 YIIpaBIIEHHS, afMHHHCTPaTHBHAA (KIIacCHYecKas) IIKOIIa, IIIKOJIa YelIOBeYeCKHX OTHOIIIEHHHH,
KOJIHYeCcTBeHHAS IIKOJIA.

B mnpouecce H3y4YeHHS AAHHOH TeMbl (POPMHPYIOTCH CJAeAYIONHE KOMIETeHIIHH:
OIIK-3, IIK-4.

AKTYAJIBHOCTH TE€MbI COCTOHT B OOOCHOBAHHH POJIH MEHeIKMEHTAa B COBPEMEHHOMH
HayKe H (pOpMHPOBAaHHSI IapaJHrMbl YIIPaBIeHHI B YCIOBHSIX IIH(POBH3AIHH.

Teopernuyeckast 4acTb

MeHeIKMEHT — caMOCTOSTeNbHAS O0IacTh 3HAHMI, TPeOVIOIass OCBOSHHUS, IS YCIIEII-
HOT'O BEITTOITHEHHS ITPO(QeCCHOHAIBHOH JAeSITeIbHOCTH MeHeJKepa.

DYHKIHMH YIIPABIEHHS — OTHOCHTEIILHO CaMOCTOSATEIPHEIE YUACTKH YIIPABIIEHUYECKOH JIe-
SITeIIbHOCTH.

OCHOBHBIE (DYHKITHH YIIPaBIeHHI — T€ (DYHKIHH, KOTOPBIE BRIOIOIHAET JIFOOO0H MeHeIKep
HE3aBHCHMO OT YPOBHSA YITPaBIEHHS H c(pephl AeITeIbHOCTH OPTaHH3aIHH.

[TnaHupoBaHHe - (PYHKIIHS YIIPABIIEHHS, CBSI3aHHAS C OIpelielIeHHEM IielleH OyayIneH pa-
OOTHI OpraHM3aIHH U 3a4a4 H PeCypPCcOB, HeOOXOMHMEBIX JUIS JOCTHKEHHS 3THX IIeel

[IoHsaTHE “TUTaHHpOBaHHEe OOBIYHO HMEET JBa 3HAYEHHS. INIAHHPOBAHHE O3HAYaeT OIlpe-
JETIEHHE IIETIEH OpraHM3alHH H OIpeAelIEHHE ITYTEH HX JOCTHKEHIS.

TaxknM oOpazoM, INIaHHPOBAHHE HMEET TPH B3aHMOCBI3aHHBIX KOMITOHEHTA:

—  OIIpeJelIeHHe 1elel - Yero Mel XOTHM?
—  OILIeHKa COCTOSHHA - | 11e MBI cefivyac?
—  OIMCaHHe IeHCTBHH - Kak 3Toro JOCTHYL?

OpraHu3zaidg - QyHKI[HI YITPaBIeHH S, CBSI3aHHAs C IIOCTaHOBKOH H I'PYIIIIHPOBaHHEM 3a-
Iad JUIs IoApas3IelIeHHIl H BEIJIeJIEHHEM PECYPCOB UL STHX ITOPa3AcIIeHII.

3aMeETHM, 4YTO CJIOBO 'OpraHuszaipsa’ IIpHOoOpeTaeT aBa 3HauyeHHd. OpraHuszaips Kak
TpyIIa JIoeld H opraHu3alid, Kak (QyHKIHS yIIpaBIeHHI. B HeKOTOPHIX HCTOUYHHKAX (PYHKIHIO
VITPaBJIEHHS OIPEAEIIIIOT KaK " OpraHi30BEIBAHHE" .

JlaHHas (QYHKIHS cO3JacT pealbHBbIe YCIOBHA IS JOCTH KEHHS 3allIaHHPOBAaHHBIX Ile-
nel. OpraHH30BEIBAaHHE BKIIOYAET B ce0s CO3/laHie CTPYKTYPhl OPraHH3aI[HH, TO €CTh pa3iele-
HHe H pacIipeeiacHie padoTel B OpraHH3alliH, YCTAaHOBIEHHE B3aHMOCBSI3H MEKIY PasIIHUHBIMI
paboraMH, a TaKKe paclpefelIeHHe IIOTHOMOYHH H OTBETCTBEHHOCTH 3a BBIITOIHEHHE PaOOTHI.
Jlpyrasg 3amadya 3TOH (PYHKIHH — CO3J[aHHE YCIOBHH IS (DOPMHPOBAHHS OpPraHH3al[HOHHOM
KVIIBTYPhI OpraHH3aI[HH.

M R OR A L 3T0 PYKOBOISINAS (DYHKINISL, CBSI3aHHAS C HICIIONB30BAHHEM BITHSHHUS

Ceprvch sl HOOYIKAEHEBE(NOTIH BRI PaGeTHHKOB K JOCTHKeHHIO IeIel JesITeIbHOCTH OPraHH3al[HH .
srapened: WO TBITY TI8 MO THBaIMH BKIFOUAIOT SKOHOMHYECKOE H MOPAIBHOE CTHMYIHPOBAHHE,

GﬁDI‘EHl[EHHE COOCPKAHIA TPYdd H CO3AdHIC }"CJIGEIIfI AJLA ITPOABJICHHA TBOPHCCKOI'O ITOTCHITH A~
,El,chmsw%%ﬁﬂﬂl%ﬁﬁjgﬂﬁiﬂﬂ



KoHTpoms - (PYHKIMSA YIIpaBIIeHHSI, CBSI3aHHAS ¢ HaOMIOJeHHEM 3a JIeITeIbHOCTBIO pa-
OOTHHKOB, OOECIIeYEHHEM COXPaHeHHS HaIIPaBIEHHS ABIJKEHHS OpraHH3al[HH K ITOCTABIEHH O
I[eJIH H, eCIIH HEOOXOMHMO, BHECEHHEM HEOOXOAHMBIX KOPPEKTHB.

B oG1eM 1poliecce yIpaBIeHH I KOHTPOIb BEICTYIIAET KaK SIIeMeHT OOpaTHOH CBS3H.

[Ipormecc yIpaBIeHHSI — 3TO CyMMa BCEX B3aHMOCBS3aHHBIX MeXOy COOOH (PYHKIRHI
VITPaBIEHH .

[Iporiecc KOMMYHHKAIMH H ITPOLIECC IIPHHSATHS PEILeHHH - CBI3VIOIIIE ITPOIIECCHI.

YIpaBlIeHHe OCHOBBIBAJIOCH Ha IIPAKTHYECKOM OITBITE YeJIOBeKa M 3HAHISIX ITOIYUYeHHBIX
ITPEIIIECTBYIOIMMH TTOKOMEeHHSMH. [IprMepaMit pa3BHTHS YIIPABIIEHYECKON MBICIIH, B JOHAYY-
HBII IIEPHO, MOXKHO CUHTATh:

[ITyMepcKHIT CBOJ PEITHTHO3HBIX 3aKOHOB PerlIaMeHTHPOBall KOMMepPYeCKHe CHEIKH (3-e
THICSYEIIeTHE JI.H.3.) KOTOPBIH MOKHO pacCMaTpHBaTh, KaK PelIHTHO3HO-KOMMEPYECKYIO PeBO-
TTIOL[HIO B VITPABJIEHHH,

3akoHEbI [[apsg XaMMypalti OITpeelIsiiH IIPHHIIHITEL YIIPAaBIEHHS IOCYIapCTBOM (2-€ THI-
CSYEJIETHE [.H.3.) KOTOphle MOKHO pacCMaTpHBaTh, KaK CBETCKO-aJMHHICTPaTHBHYIO PEBOIIIO-
I[HIO B VIIPaBJIEHHH,

[IprMepoM OHOrO H3 HaHOOIee BRICOKHX YPOBHEH Pa3BHTHSA SBISETCS PHMCKas HMIIe-
PHSI

[Ixosm! yrrparineHus. 11IKona HayYHOH OpraHM3al[ii TPY/Ia.

B pamMkax DaHHOIO HaIIpaBJIEHHS H3y4ajlach CHCTEMa OpraHH3allHH TPpyAa ITPOH3BO/I-
CTBEHHBIX Pa0OYMX H BO3MOMKHBIX ITYTEH ITOBBIIIEHHS HX IIPOH3BOJUTEIILHOCTH, ITYTEM ITPOBE-
JIEHH S HAaYUYHBIX HCCIIEOBAHMI.

OCHOBOITOJIOXKHHKOM JAaHHOI'O HaITpaBJIEHHS VIIPABIeHUYECKOH MBICIH SBHICA DpedepHK
Temmop (1856 — 1915) KOTOpPBIH NMEPBBEIM CPOPMYIIHPOBANI ITPHHIIHIIEI HAYUYHOH OpraHH3aI[HH
TPyZa: aHAJIM3 METOAOB H IIPHEMOB BBIIOIHEHHS palOTH, OTOOpP paOOTHHKOB Ha OCHOBE IIPO-
(pecCHOHAJIPHBIX TPeOOBAaHHH, CIEI[HAIH3AIHI paboT, COOTBETCTBHE 3aTpauyHBaeMbIX CHII H Ma-
TepHAJIbHOIO BO3HArpaKJAeHHSI paOOTHHKA, OTJeleHHe (PYHKI[HI YIIPaBIIEHHS, OT BBIIOITHEHHS
padborT.

JPYTHMH IIPEACTABHTEISMH JaHHOT'O HaIlpaBlIeHHS SBIsieTca OpeHK H JInmn ['nndper
(JIxa16pet). OHH CKOHIIEHTPHPOBAIH COe BHHMAHHE Ha aHAJIH3e OpraHH3aliH padodyero Mecra
H H3YYEHHH TPYIOBBIX OIEPaIlHi H COCTABJLIOIIMX HX TPYIOBBIX ITPHEMOB, JAEHCTBHI, JIBHIKE-
1505198

AIMHHHCTpPAaTHBHAS IIKOIA VIIpaBIeHH. [lellb0 JAaHHOH IIKOJIBI SBISUIOCH CO3JaHHE
VHHBEPCAIbHBIX IIPHHIHIIOB VIIPABIIeHNS OpraHH3aleil. [IpH 3TOM BBRIAEISIINCE JBAa OCHOBHEBIX
TTPHHIMIIA PEIIEHHS JaHHOH 3aJauH:

PaspaboTka paiioHalIbHOH CHCTEMEI VITPAaBIEHH S OpraHH3alHeH

OrpeaerieHHe MIPHHIUIIOB ITOCTPOSHH S OPraHI3al[HH .

(OCHOBOITOIOKHHKOM aMHHHCTPATHBHOH IIKOMIEI SBIIeTCcI AHpH Panonk. OH CKOHI[EH-
TPHPOBAIl CBOe BHHMAHIE Ha YIIPaBIeHYECKOH (DYHKI[MH, B KOTOPOH OH BBIJEIIHII, ITSITh COCTaB-
HBIX YacTell, Kakgas H3 KOTOPBIX INMpeJCTaBIsIIa COOOH CIeI[H(pHYECKHIT BHJI JeSITelIbHOCTH:
INIAHHPOBAHIE, OPraHH3aI[HIO, PACIIOPSAHTEILCTBO, KOOPAHHHPOBAHHE H KOHTPOIHPOBAHIE.
Tak ke, A. @Qallonb OIPEAETHI IIPHHIIHIILI VIIPARIEHHS. pas3felleHHe TPy[a, BIacTh H OTBET-
CTBEHHOCTD, AUCIHMIUIMHA, €IHHOHAYaJIHe, €QHHCTBO HAIIPAaBIIEHHS, IMOAUYHHEHHOCTH JIHYHBIX
HHTEPECOB OOIIMM, BO3HArpaKIcHIe, LeHTpaIi3allid, CKalsIpHas LIelb, ITOPSAOK, CIIpaBe/Imi-
BOCTB, CTaOHJIbHOCTE IIepCOHAlIa, HHHI[HATHBA, KOPIIOPATHBHEIH IYX.

Ha pasBHTHEe IIpecTaBlIeHHe O crioco0ax IMMOCTPOEHH S OpPraHH3alHOHHBIX CTPYKTYP OKa-
3aJ1 BIHSHHE HeMelKHH coruoiior Makc BeGep. MM Ovin paspaboraH GrOpOKpaTHUYECKHH THII
OpraHH3aIl[HOHHOH CTPYKTYPBI, KOTOpas OTBeYalia CIESAVIOI[HM ITPHHI[HIIAM. YETKOe pa3eiIeHHE
3a1a4y u aﬁ%ﬁﬁﬂ%ﬂﬁ%mmmmh KOTOpOe 3aKpeIlIsIeTCSI HOPMATHBHBIMH JOKYMEHTAMH,

CeprudbH@PAPXRIIECKOSEPRCTIPERSISHNB4HOIDKHOCTEH B OpraHH3allHH, KBaITH()pHKAIHOHHBIH OTOOD;

A Y asHATSHTTE B ROMPKAGRTE amMITHIICTpaTHBHELT PaGOTHIK JOMAKEH OBITh HAeMHBIM PaGOTHH-
KOM C (PHKCHPOBaHHBIM JOXOJOM;, aIMHHHCTPAaTHBHBLIH PaOOTHHK JOIKeH OCYIIECTBISTh CBOIO

HeNCTEAB0TY B COOTBETETRIH ¢ YCTaHOBIEHHBIMH ITPABIIIAMH €IHHBIMH JIJII BCEX.
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[IIxoma YyemoBeYeCKHX OTHOINMEHHH. CTOPOHHHMKH JaHHOH IKOJIBI COCPENOTOUYIIH CBOE
BHHMAHHE Ha BIHSHHH IICHXOJOTHYeCKOro (pakTopa Ha pe3ylbTaThl TpyAa paboTHHKa. CBOe
pPasBUTHE, JTAHHOE HAIIPABIIEHHE ITOIYYHIIO B CHIIY HEBO3MOKHOCTH HJAJIBHEHINErO PEIIeHHS
ITPOOIIEM VIIPABIIEHHS OPraHH3aIel B paMKaX ITOAX0M0B pa3padoTaHHBIX KIIACCHYECKIMH ITIKO-
JIaMH VITPaBJIEHH AL

OCHOBOITONIOKHHKAMH JAHHOH IIMKOJIBI MOKHO CUMTATh OnNTOHa Mb»ano u Mepu I[lapkep
QomrerT. B paMKax CBOMX HCCIeIOBAaHHH 3. M3HO BRISBHIL, UTO PE3YILTATH TPYAa PaOOTHHKOB
3aBHCAT OT COIMHAIIBHO-TICHXOIOTHYECKHX YCIIOBHI PadOThl COTPYAHHKOB. IIpH 5TOM OH cuHTal,
YTO B HOBBIX YCIIOBHSX YEIIOBEK ITOTEPSII COIHAILHEBIE CBS3H XapaKTEPHEIE IS IIPEAIIECTRYIO-
IErO Pa3sBHTHA (L[EXOBAas OpraHH3als PEMECIIEHHOIO TPy/la) H ITONall B YCIIOBHS OTYYKISHHO-
CTH, CIIEIOBaTEIBHO, HEOOXOANMO CO3/IaHIE Ha IPEIIIPHSITHH YCIOBHH IT03BOISIOIMX PabOTHH-
KaM ITOYYBCTBOBATh CeOs WIeHAMH OJHOM I'pyIoibl. OCHOBHBIM HalIpaBJIEHHEM HaYUHEBIX H3BIC-
KaHui M.1I. @omerT GbII BOIIPOC IHAEPCTBA B I'PYINIE, MEXAHH3MOB B3aHMOJACHCTBHSI MEKIY
ee yyacTHHKaMH. OHa cuHTana, YTO PYKOBOJIHTEIG JIOMKEH OCYIIECTBISATEH VIIPABICHHE ITO Y-
HEHHBIMH HE Ha OCHOBE (pOpPMallbHBIX ITOJIHOMOYHMII, a 32 CUET CITIOCOOHOCTH YIIPARIISATH ITOBEJIE-
HHEM JPYTHX B paMKaxX He()OpMaIbHBIX MeKITHYHOCTHBIX OTHOITIEHHII.

[IIkoma nmopesieHYecKHX Hayk (buxeiuopusMm). IlIkoma ImoBeeHUYeCKHX HayK IIepPBOHA-
YallbHO CTalla Pa3sBHBATLCS B paMKaxX IIMKOIBI YeJIOBEYECKHX OTHOIIEHHH, ITO3TOMY €€ MOKHO
paccMaTpHBaTh KaK pa3sBUTHE, YITIYOIEHHE, @ B HEKOTOPBIX CIIVYASAX TIEPECMOTP TEOPHH IIKOJIBI
YEIIOBEYECKHX OTHOMIEHHH. OOBEKTOM H3YUEHHS JAHHOH IIIKOMIEL SIBUIIOCh PACKPBITHE MeXaHM3-
MOB () OpMHPOBAHHS ITOBEAEHHS YeIoBeKa. PoJOHaYaIbHHKOM JAHHOI'O HaIlpaBIIEHHS CUHTAETCS
Y. bapHapxa. MM Opliia paspaboTaHa KOHIIEITIHS HHIHBHIA H KOOIIEPAaTHBHBIX CHCTEM, B KOTOPOH
OITPENEIISIIOCh, YTO MHIHBHIALI VHHUKAIBHBI, O00OCOOIEHHRI H He3aBHCHMBI, a OPraHM3allHI 3TO
KOOIlepaTHBHOe 00pa3oBaHNe, B KOTOPOM HMHIHBHABI YYACTBYIOT HCXOAS M3 CBOMX JKEIIaHHH H
1[eneit. l{eHTpalbHYIO PO B JaHHBIX cHcTeMax Y. BapHapa OTBOIHI MeHeIKMeHTY (yIIpaBie-
HHIO) HaIlpaBIEHHOMY Ha pa3paboTKy ITyTeH MOoAJepKaHHs KH3HECIIOCOOHOCTH OpraHH3al[HH, B
IIEPBYIO OYEpPedb, 3a CUET CO3MAaHMSI OPraHM3al[HOHHONH MOpaH IIPEMSTCTBYIOIIEH I[eHTPOoOeK-
HBIM CHJIAM JIMYHBIX HHTEPECOB OTHEIbHBIX IIOEH BXOSIIHX B OPraHH3aI[HIO.

JpyruM HaltpaBIEHHEM H3YYEHHS JAHHOH IIKOJIBI SIBIISTIOCH OIPENEIIEHHE ITPHHIHIIOB
B3aNMOJeHCTBHS (popMabHOI M He()opMaIbHOH OpraHH3aI[MOHHOM CTPYKT VP.

Ocoboe MeCTO B HCCIIEJOBAHHIX ITOBEJACHYECKON IIKOIBI 3aHHUMAaIO0 H3YUEHHE POJIH MO-
THBOB H ITOTPeOHOCTEH B VIIPARIEHHH paOOTHHKAMH HA IIPEANPHATHH. B paMKax JaHHOH IIKOJIBI
MOTHBALHS ObLlIa pa3jielieHa Ha TPH YPOBHS: ITOTPeOHOCTH (ITOOYXKIeHHE), LIEIH, BO3SHAr PaKIe-
1305528

IIepBEIH YPOBEHE CTAll OOBEKTOM OCOOO0 ITPHCTAIFPHOI O H3YUEHHS OONIBIIOrO YHCIIa aBT O-
POB, CPeIH KOTOPBIX MOKHO BBIAeIHTE AOpaxama Macimoy cO3QaBINEro IMpaMHIY ITOTpebHO-
CTell.

[IIxoma HaykH yrpaBiaeHHS (KomiyecTBEHHEIHN ITOAXOMT)

KonmiecTBEHHEIN ITOAXOJ ITPEACTABIIET COOOH BHEIPEHHE MaTeMAaTHUECKHX METOIOB
aHaIM3a U MOJEIIMPOBAHHUS B IIPOILIECC VIIPABIIEHMS OpraHm3aipicd. l[enpro JaHHOTO IOaxoaa
SIBISOIacCh BRIPAOOTKA MAaTeMaTHUYECKHX METOOB ITO3BOISIOIIX ITPOTHO3HPOBATh M OL[EHHBATH
HNESTENPHOCTh KAK OpPraHM3allHH B I[EJIOM, TaK M OTJEIbHBIX CTPYKTVPHBIX ITOJpasaciieHuin. Mo-
JNEIIHPOBAHNE ITO3BOIIUIO pacCMaTpHBaTh OPTraHH3AI[MIO B VIIPOIIEHHOM BHE, TaK KaK MOJEINb
3TO (popMa IIpeACTaBIEHHS PEaIbHOCTH B YIIPOIIEHHOM, a0CTPaKTHOM BHJIE, T.€. OHA OITHCBIBAET
THIIF Haubollee BajKHBIE WIH HHTEPECYIOIHE CBOHCTBA H3YYaeMOro OOBEKTa, B HAIllEM ClIy4dae
OpraHH3aI[HH.

BDHpﬂChI H 3aJaHNH.

1. I@ﬁ%&{%ﬁ%ﬁ%ﬁge (VHKITHIT MeHeIKepa H YPOBHEH YITPaBIIeHHS?
Ceprucpuar:  2C0ll@PEINRCAPFLE T VHEMIPNMRHE [JKMEHTA.
PraRenel AR TSP Py MeHemKepa.

4. KakoBa CTpyKTypa Tpyaa MeHeIKepa?
Hencrenrenen: § 19 PRepenfi CIITTE O YHKI[HH MeHE I KMEHTa.
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KaKOBBI HCTOKH BO3HHKHOBEHH I MEHE[KMEHTA?
PasBuTHE YIIpaBIeHHS KaK HAYKH.
. UTo Takoe Hay4yHOE YIIpaBJIEHHE?

0 -

JagaHus:

1. I/IB}*‘IHTE OCHOBHBIC 3TAIIbl PA3BHTHA MCHCIAMCHTA H ITPEACTABBTC B BHJIC TIIPC3CHTAIHI.
Paccmor PHTC ACATCIIbHOCTD H3BECTHBIX pDGCI]IuIG]ﬂD{ H BHp}fﬁE}I{HBIK MCHCIAKCPOB.

JIuTeparypa:
1. IlepeyeHs OCHOBHOH JIMTEPATYPhI
1. Jlopodeera JI.M., MeHemxmeHT: yueOHHK/ Jlopodeenra JI.M. - Mockra: Amn [In Ap Menana,

2021. - 541 c. ISBN 978-5-4497 -1331-5. — TekcT: »NeKTPOHHBIH // OIIeKTPOHHO-
oubnnoteunas cucteMa IPR BOOKS : [caitr]. — URL: http://www .1prbookshop.ru

2. IlepeveHb JOIOJTHHTEILHON JIHT €PATYPhI

1. bmmaOoB, A.O. Teopus meHemxkmeHTa : yieOHmk / A.O. bmiHoB, H.B. Yrpromora ;
DuHAaHCOBBIH VHHBepcHTeT IIpH IIpaBurensctBe Poccmiickon @epeparmi. - Mocksa
M3parenbcko-Topropast xkopropammsa «/lamkoB H K°», 2016. - 304 c¢. : Tabm., cxem., rpad. -
bubmiorp. B kH. - ISBN 978-5-394-02404-7 . To xe |[OnektponHsri pecypc|. - URL:
http://biblioclub.1w/index.php?page=book &1d=452815

2. CvomoBuk I'.H. Teopnsa MeHe I kMeHTa | OIeKTpOHHBII pecypc] : yueOHoe mocodue / I H.
CMOIIOBHK. — DJIEKTPOH. TEKCTOBEIE JaHHBIe. — HorocnOnpcek: CHOMPCKHH I'OCYIapCTBEHHBIH
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016. — 244 ¢. — 2227-8397. — PexumMm
noctyma: http://www.1prbookshop.1u/69563 . html

3. CtomapoBa M.IO., MeHemxmMeHT: yueOHoe rocodme/ Cromsgpoa MU.IO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTPOHHBIH // DIeKTpOHHO-OHOMHOTEYHAS
cuctema [PR BOOKS : [caitr]. — URL: http://www .1prbookshop.1u

IIpakTH4ecKkoe 3aHsATHE No 2

Tema 2 CoBpeMeHHBIE MOAX0IbI K MEHEAKMEHTY

Il es1b: H3YIHTE COBPEMEHHEIE ITOAXOABI K MEHEIKMEHTY.
3agaum: ITpoaHaIH3HpPOBaTh COBPeMEHHBIE KOHIIENIMH MeHeIXKMeHTa ¢ TOUKH 3PEHHS
KOITHYECTBEHHOTO, ITPOIECCHOT0, CHCTEMHOIO H CHTYAI[HOHHOI'O ITOJIXOJa, OILIEHHTh BKIAJ B
COBPEMEHHYIO HayKy MeHe[KMeHTa KOHIIETIHI pa3IHYHBIX IIKON H ITOXO0/I0B; ITPOaHaATH3HPO-
BaTh CHCTEMY B3ITISIZIOB Ha yIIpaBlIeHHe B POCCHH B COBpeMEHHBIX YCIOBHSX
3HAHHA U YMeHH S, IPpHOOpeTaeMble B pPe3y/JabTaTe 0CBOEHHA Te€MbI NPAKTHYECKOT0
3aHATHSA, (POPMHpPYeMble KOMIIETEHIIMH: B ITpoIlecce H3YYeHHSI JAHHOH TeMbl HeOOXOIHMO
IIPOAHAIIH3HPOBATh COBpeMeHHble KOHIIEITIMH MeHeJKMeHTa, IIPOBECTH OIEHKY BKIIajla B CO-
BPeMEHHYIO HayKy MeHeIKMeHTa KOHIIEIIIHI Pa3IHYHbIX IIKOJI H ITOAX0J0B, OLIEHHTh CHCTEMY
B3ITISJIOB Ha YIIPaBJIeHHe B POCCHI B COBpEMEHHBIX YCIOBHIX.
B mpoinecce H3yY4YeHHS JaHHOH TeMbl (POPMHPYHIOTCH CJIAeAYIONE KOMIIETeEHI[HH:
OTIK-3, TGS T omvei
Ceprudukar:  2COARTYAIBHOCTH TEMBIOSARIIOUAET CA HCCIeJOBAaHHH MeXaHH3Ma BIIHSIHHS CHCTEMHOTO,
e R Ty an P SR ACTS I 10 E¥Horo mogxona B pa3BUTHE KOHIIEIIMH MEHEIKMEHTA.

TEﬂpET HYECKAHA YACTDh
Nencteutened: ¢ 19.08.2022 no 19.08.2023




HayuHble mpefcTarieHHsS o0 YIIPaBIIEHHH MOXHO TaKKe pas3JelINTh Ha TPH OCHOBHBIE
ITOIX0a, KOTOPHEIe C(POPMHPOBAIIHCH K HACTOSINEMY BPEMEHH.

IIpoyeccuuiii nooxo0 (pyuriytionanvHulii nooxoo. J[aHHBIH ITOAXOM ITpeJIionaraeT pac-
CMOTPEHHE VIIPABIEHH S, KaK HEIPEPBIBHOI'O ITPOLECCa OCVYILECTBIIEHHS B3aHMOCBSI3aHHBIX -
CTBHII, 0OecIeyHBaroIiX 3(p(QeKTHBHOE YIIPaBIIeHHEe OpraHH3alei. BriepBrie mmpodieMa oIpe-
nelneHns (pyHKII MeHedkKepa ObIIa ITOCTaBIeHa CTOPOHHHKAMH aJMHHHCTPAaTHBHOM ITKOIBI
yrpaBiaeHHS. AHpH Daionb BRIJIEISI IIITh OCHOBHBIX (DYHKIIHI YITPaBIIEHHS — 3TO ITTaHHPOBa-
HHe, OpraHH3alls, PacCIIOPSAHTENLCTBO, KOOPAHHHPOBAHHE H KOHTPOIHPOBAaHHE. B HacTosIlee
BpeMSI KOJIMYECTBO (PYHKIMHMH BBIJEIIIEMBIX B JeSTEIbHOCTH MEHEeKEpa 3HAYHTEIIbHO OONIBIIE,
Cpedy HHX. IPHHSITHE VIIPAaBICHYECKHX PEIeHHI, HCCIEQOBAaHHE M OIIEHKA ITPOHCXOISIIIX
ITPOLIECCOB H H3MEHEHHI, VIIPaBJIeHHE TPYIOBBIMH PECYPCAMI.

Cucmemnsiii nooxo0. CHCTEMHBIN IIOAXOJ ITPEAIIONAracT, YTO OpraHHU3aIHs 3TO HHTE-
IPHPOBAHHAS CHCTEMA, COCTOSIIAS H3 BIIEMEHTOB 00IaMaroHX OIPeaelIeHHBIMH XapaKTepPHCTH-
KaMH H B3aHMOCBS3aHHBIX ITOCPEACTBOM KOMMYHHKAI[HH, KaK APYr C APYTOM, TaK H C 3JIIEMEH-
TaMH BHEIIHEHN, 110 OTHOIIEHHIO K OpraHH3alliH, Cpeabl. TakuM o0pa3oM, CHCTEMHBIH ITOAXO]I
OIpelelIIeT IIPHHIHUITEI H3YUEHH S OpraHH3al[HH H OCHOBEI VIIPaBJIEHHS €10 KaK cHcTeMoH. [Ipe-
HMYVIIECTBAMH CHCTEMHOI'O ITOAXOJa SBISETCS. BO3MOKHOCTH OLIEHKH OPraHH3al[HH B I[EIIOM,
BBISIBIIEHHE BIIHSHHS H POIH OTJIEIbHBIX 3J1eMEHTOB (CTPYKTYPHBIX 3IIEMEHTOB HIH KOMMYHHKA-
I[MI) Ha pe3ylbTaT JOCTHTHYTBIM OpraHH3al[HeH, BO3MOKHOCTH HCIIOIb30BAaHHSI MOJENEH I
ITPOTHO3HPOBAHU S H BEIPAOOTKH VIIPABIIEHYECKIX PEIICHHI.

B pamMKax cHCTeMHOIO VIIpaBIeHHS 0a30BBIMH SBIISIOTCA CIEAYIOIIHE KaTeTOPHH:

CHcTeMa — 3TO HEKOTOpas I[EIIOCTHOCTD, COCTOSIIASA M3 B3aHMOCBS3aHHBIX 3IIEMEHTOB,
00IaJaroIX OIpeIelIeHHBIMH XapaKTePHCTHKAMH H CBOHCTBAMH, BCIIEACTBHE YEr'O KaKIbIH H3
HHX OKa3bIBAeT Ha OPraHM3aI[HIO PA3INYHOE, HHAHBHAYAIEHOE BIIHSHIE.

Mogens — 3TO VIIpOIeHHas KOIHA 00beKTa HCCIeJOBaHHS IIpeAcTaBRlIeHHAasa B HaHOoIee
yIAOOHOH, IS pellleHHSI BO3HHKINEH 3aJa4H, ()OpMe, H OITHCHIBAIOINAS HHTEPECYIOIHE CBOHCTBA
H3yJyaeMoro o0bekTa. BrIAeIIIoT TPH BHIa MOJeNei: (PH3HYeCKYI0, aHaIOrOBYIO, MaTeMaTHYe-
CKYIO (3HAKOBYVIO).

[IpH HMCITONMB30BAHHH CHCTEMHOIO ITOAXO0Aa HEOOXOAHMO VUHTEIBATE CIIEAVIOIIHE MOMEH-
THI:

Kaxxmgas opraHusaiis COCTOHT H3 JOCTAaTOYHO O00COOJIeHHBIX YacTeH HMEIOIIHX BHYT-
PEHHIOKO CTPYKTYPY,

OQQeKT CHHepPreTHKH — 3TO IIPHHIMII B COOTBETCTBHH ¢ KOTOPBIM OOIIHI Pe3yIIbTaT BCe-
raa OOJBIIE, YEM IIPOCTAS CYMMA Pe3VIIbTaTOB OTAEIbHEIX COCTABHBIX YAaCTEH OPraHI3al[HI,

JIro0ass opraHu3als SBISIeTCSA OTKPBITOH CHCTEMOH, T.€. OHA OKa3bIBAcT BIIHSIHHE H caMa
TTOABEPKEHA BIIMSIHHIO BHEIITHEH CPEBL,

OpraHuszaips IBISIETCS JTHHAMIYECKHM SBJIeHHEM, T.€. €€ ITapaMeTPhl ITOCTOSHHO H3Me-
HSIFOTCSL.

Cumyayuonnsiit nooxod. CHTYAI[MOHHBIH ITOIXO0J CTall PE3VIILTaTOM CTPEMICHHS BEIPa-
00TaThk YHHBEPCAJIbHBIE ITPHHIHITLI ITOBEACHHS H VIIPaBIeHHS opraHuzaleil. Hecmorpsa Ha
MHOTOYHCJIEHHEIE TTOMBITKH TAKHX ITPHHIMIIOB BEIPAa0OTaTh He YAal0Ch. [IpHUMHOH 3TOro SBIIS-
eTcs ITOCTOSHHOE H3MEHEHHE YCIOBHH, B KOTOPBIX (DYHKITHOHHPYET OpTraHH3aI[HsI, H OTPOMHOE
YHCIIO (PAKTOPOB OKA3BIBAIOIMX BIMSHHE Ha pe3yiIbTaT, a 3HAYHT OJHH H TOT K& ITPHHITHII
VITPABJIEHH S HE MOJKET BCEr/la 1aBaTh ITOIOKHTEIIbHBIL Pe3yiIbTaT.

B paMKax cHTYaIlTHOHHOI'O ITOAXOJa MOKHO C(pOPMYIIHPOBaTh CIeQYIOINHE ITPaBHIA ITO-
BEJICHH S PYKOBOIHUTEIS

B 1poriecce yrpaBineHHS HeOOXOIHMO ITOCTOSHHO VUHTBIBAaTh M3MEHEHHE BHEIIHNX H
BHYTPEHHHX (paKTOpPOB. IS 4ero pyKOBOAHTEL JOIKEH YMETh BOCIIPHHHMATL OPraHH3allHIo,
KaK HEHI%%W@MHGCTL OTJIEIBbHBIX JIEMEHTOR, 3HATh METOABI H IIPHEMEBI OL[EHKIH

ccpmqjﬂzm[moﬂmmmﬂﬁﬂnuundﬁ

sranened oS BORII 1T A8 eH yMeTh MpaBITIEHO HHTEPIIPETHPOBATH CIIOKHBIITYFOCS CHT YaI[HIoO.
PYKOBOJHTEND JOIKEH 3HATH YCIIOBHS IIPHMEHEHHS TeX HIH HHBIX METOAOB VITPAaBIIEHH S,

e e R CTTE Y PIB AN AOCTH KEHI e JKeNaTeIbHBIX IS OpraHM3aIllMH Iielei. J[1I1 4ero oH JOIDKEH
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o0magaTh BEICOKHM YPOBHEM TEOPETHUECKOH ITOATOTOBKH M HMETH IIPAKTHYECKHH OITBIT IIPHMeE-
HeHU S STHX 3HAHHI.
Bonpocsl 1 3a1aHHs:
1. OxapakTepH3yHTE CHCTEMY B3ITISA0OB HA VIIpaBJIeHHEe B POCCHH B COBPEMEHHBIX
YCIIOBHSIX.
2. KakoOBEI COBpEMEHHBIE KOHIIEIIIMH MEHeKMEHTA?
3. COBpeMEHHEIE TIOXO/BI B YIIPABJIEHHH IIEPCOHAIOM.

Japanun:
1. IIpoaHaM3HPYITE OCHOBHBIE ITOAXOALI K MEHEIKMEHTY Ha IPHMEPE H3BECTHBIX IIPEM-
TTPHSTHI

2. PaspaboraiTe npe3eHTalMOHHBIH MaTepHall IJIs OL[EHKH CHCTEMHOIO, IIPOIIECCHOIO M CH-
TYAI[THOHHOT O ITOAXOIOB.
Jlutepartypa:
1. IlepeyeHb OCHOBHOH JIMTEpPATYPhI

1. Jlopodeera JI.M., MenemxmeHT: yueOHuk/ Jlopodeera JI.M. - Mocksa: Amn [In Ap Menua,

2021. - 541 c. ISBN 978-5-4497 -1331-5. — TeKkcT: aMeKTPOHHBIH // DIIeKTpOHHO-
oubnnorteyHas cucrema IPR BOOKS : [caitr]. — URL: http://www .1prbookshop.ru

2. IlepeveHb JOIOJTHHTEILHON JIHT€PATYPhI

1. bmmHoB, A.O. Teopus MeHem¥MeHTa : yuyeOHmk / A.O. bmunoB, H.B. VYrpromopra ;
QOuHAaHCOBBIH VHHBepcHTeT IIpH IIpaBurensctBe Poccmiickon @epgepampm. - Mocksa

M3parenbcko-Toprosast xopropammsa «/lamkoB u K°», 2016. - 304 c¢. : Tabm., cxem., rpad. -
Buomiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [OnektpoHHBIH pecypc]. - URL:

http://biblioclub.rv/index. php?page=book &1d=452815

2. CnvonoBuk I'.H. Teopus MeHekMeHTa | OIeKTPOHHEIH pecype] : yueOHoe nmocoodue / ' H.
CMOIIOBHK. — OJIEKTPOH. TEKCTOBEIE JaHHbIe. — HorocnOHpcek: CHOMPCKHH I'OCYIapCTBEHHBII
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016, — 244 ¢. — 2227-8397. — PexumMm
noctyia; http://www.1prbookshop.ru/69563.html

3. CromgpoBa M.IO., MenemxmeHT: yueGHoe mocobue/ Cromsgpoa U.IO. - Counm: PHI]

OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTPOHHBIH // DIIeKTpOHHO-OHOIHOTEYHAS
cuctema [PR BOOKS : [caitr]. — URL: http://www .1prbookshop.1u

IIpakTH4yeckoe 3ansaTHe Ne 3, 4

Tema 3: O0mMe XapakTepHCTHKH OPraHM3aIHH.

Il eJib: H3yUHTH OOIIHE XapaKTEPHCTHKH OPraHH3aLHH.
3agaun: OGOOIINTD CYIIECTBYIOIHE IIOHSATHS OPraHM3al[MH H OIIPENENHTDb €€ MECTO B
MeHEeKMEHTE, PaccMOTPeTh (pOpMallbHBIE H HepopMalbHbIE OpraHH3al[MH, IIPOAHAIH3HPOBATH
KH3HEHHBIH IMKII OPraHM3alllH, H3YYHTh BHYTPEHHIOIO H BHEIIHIOI Cpely OpraHH3allHH,
TIPEeCTABHTh OPraHH3al[HI0 KaK OTKPHITYIO COI[HAIbHO-3KOHOMHYECKYIO CHCTEMY, IIPOAHAIIH-
3HPOBaTh KPHTEPHH PE3YIITaTHBHOCTH OPraHH3aLIHI.
SyARISE I 3 MEHI, IpHoGpeTaeMble B Pe3yJIbTaTe 0CBOEHHSI TeMbI MPAKTHIECKOTO
Ceprcb3A HFTHAL0AFOPVIIPYEMBICCKOMICICHIMNA: B IIPOLECCE M3YUEHHS AAHHOH TeMbl CTYAEHTHI
e oK b YHATE GO KA PAK TepHCTHKI OpraHH3alMH, HCCIIEA0BATh IIOHSITHSA OpraHM3al[H H

4Tk DﬁﬂﬁH_IEHH}"]EO XAPAKTCPHCTHKY, HMCTDb IIPCACTABIICHHA O CTAAHAX FI3HCHHOI'O ITHKIIA OpP-
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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raHH3aI[HH, YMeTh aHAJTH3HPOBaTh (PaKTOPhl MHKPO- H MaKPOOKPYKEHHS, YMETh PacCUHTHIBATH
KPHTEPHH 3 (PEeKTHBHOCTH OPraHH3aIHH.

B mnpoitecce H3yYeHHS JAHHOH TeMbl (POPMHPYHOTCH CJIEAYIOIME KOMIIETeEHIHM:
OIIK-3, IIK-4.

AKTYAILHOCTD TeMbl 3aKJIHYAETCA B TOM, 4YTO B COBPEMEHHBIX VYCIOBHSX
1[H() POBH3AI[HH SKOHOMHKH CBOEBPeMeHHas OIleHKa (paKTOPOB MHKPO H MaKpPOOKPYKEHHS MO-
KeT OKazaTh 3HAYMTEIIBHOE BO3IACHCTBHE Ha padOTy ITPe XTI PH SITHIA.

Teopernueckass yacThb

OpraHu3anns — 3TO IPOLECC TTOCTPOEHHS CTPYKTYPBI (PHPMBI ITYT€M BEIJIEIIEHHS (DYHKIIH-
OHAIILHBIX ITOAPA3AEIIeHHI, pa3JclIeHHS ITPOM3BOACTBEHHBIX 3ajJay M BIACTHBIX ITOJTHOMOYIIT
MeKIY PaOOTHHKAMH H YCTAaHOBJIEHHS B3aHMOCBSI3eH (KOMMYHHKAIHIT) MEKITY HIMI.

[Tporiecc opraHH3alH AesSTeIbHOCTH (PHPMEI IIPEJIIoNaraeT pelleHHe ABYX 3ajad, - 3TO
paseieHne TTOTHOMOYMH MeXIY VPOBHSIMH VIIPABJIEHHS, a TaK K€ pacIIpelie]IeHHe H 3aKperrie-
HHE (DYHKITHOHAIFHEIX 00S3aHHOCTEH MEKIY paOOTHHKAMH JJaHHOH OpraHM3aIHH.

PazpgeneHie IomHOMOYHIT

B paMKax 1110001 AeSITeIbHOCTH BCETAa CTONT BOITPOC O LeHTpaH3alii IWIH JelleHTPalH-
3al[MH ITOJIHOMOYHIL. [Iporiecc nmepegayn 4acTH ITOTHOMOYHMH OT PYKOBOJHUTENS K ITOAYHHEHHBIM
Ha3kIBaeTCH JeJIETHpPOBaHHeM BIacTH. [Ipoliecc repegauy MOITHOMOYHH JOJLKEH COIIPOBOXKIATE-
Cd M Ilepedadyer YacTH OTBETCTBEHHOCTH JIHMIIY, HAIelIIEMOMY ITPABOM PacCIOpsKaThCd, B TOH
WM HHOH CTEIEHH, PecypcaMH OpraHm3aiii. OIHAKO HYKHO IIOMHHTh, YTO OTBETCTBEHHOCTh B
OTJIMYHE OT ITOJTHOMOYHMH He MOXKET OBITh JeJIeETHPOBaHa ITOITHOCTRIO, PYKOBOIHTEID, TIEpedaBas
IIPaBO IIPHHUMATh PELIEHHS ITOAYHHEHHOMY, He MOXET IIOIHOCTBIO ITEPENIOKHTh Ha HErO H OT-
BETCTBEHHOCTH 3a IOCIIEACTBHS. Takum o0pa3oM, BEIACISIETCS:

—  OTBETCTBEHHOCTH HCIIOIHHUTEIS - 00S3aHHOCTh PaOOTHHKA BBITIOIMHATH BO3JIOKEHHEBIE HA He-
I'0 ITOITHOMOYH L.

—  OTBETCTBEHHOCTh PYKOBOJHUTEIS — O0s3aHHOCTh PYKOBOTHUTEIS OTBEYATh 3a Pe3yiIbTaThl Pa-
OOTHI OAYHHEHHBIX, KOTOPHIM OH JleJIETHPOBAII ITOJIHOMOYHSI.

JlentenTpam3aiisa IIpeAcTaBlIsgeT coOOH IIpollecc Iepeavyd ITOJITHOMOYHIT OT BBICIIIHX
YPOBHEH BJIACTH K HH3IIMM. [lepelaya cumTaeTcs OCYIIECTBIIEHHOM, eclIH 00e CTOPOHEHI (Jerne-
THPYIOIAsI H ITPHHIMAFOIIAsI) COTTIACHEI ¢ (PaKTOM JeJIeTHpPOBAHHS ITOTHOMOYHH.

[To comepxaHiio H crioco0y AelIerHpOBaHHS ITIOITHOMOYH S MOI'YT OBITh pa3JelIeHbI Ha:

— JIMHEHHBIE TTOJTHOMOYHS — 5TO ITOJTHOMOYHS, B paMKaX OCHOBHOH JIeSITeIIbHOCTH Op-
raHH3al[HH, TIOIyYaeMbIE IIOAYHHEHHBIM OT HEIOCPEACTBEHHOIO HayvallbHHKA,
o0eCIIeYHBAIOIHe €My ITPaBO €IHHOIHYHO ITPHHHMATh PEIIEHHS 10 BCEM BOIIPO-
caM, B paMKaX YCTaHOBIIEHHBIX IlepeJaHHBIMH ITOTHOMOYHSIMH. JelIeTHpPOBaHHE
ITHHEHHBIX ITOTHOMOYHH CO3[aeT HePapXHIO JOKHOCTEH CBS3aHHBIX CKaIISPHOM
I[EeTbI0 (IIEITh0 KOMAHT);

— ammapaTrHble (InTaCHBIE) ITOTHOMOYHS — 3TO CHCTeMa 00S3aHHOCTEH BO3IIaracMbIX
Ha paOOTHHKOB, C IIEJIBIO ITOBBIINEHHS 3(D(PEKTHBHOCTH PEelIeHHH, ITPHHAMAEMBIX
JIHHEHHBIMH PYKOBOJHTEIISIMH. BEIAEIISIOT CIIEAVIOI[HE BHABI aldlapaTHBIX ITOIHO-
MOYHH:

— PpeKoMeHJaTeIbHbIe ITOTHOMOYHS — HAAeISIOTCS PaOOTHHKH, W3 KOTOPBIX (POpMI-
pyeTcs KOHCYIIbTaTHBHBIH armiapar,

— TIOITHOMOYHS 00S3aTeIbHOI0 COrJIACOBAHHS — HAAEISIOTCS PaOOTHHKH, HMEIOIIHE
HAHBBICIIYIO IIOATOTOBKY ITO TOMY HIIH HHOMY BOIIPOCY;,

— IapalIelIbHble TTOITHOMOYHS — HAJeIITEFOTCS PaOOTHHKH, HMEIOIIHE IIPaBO OTKJIO-
HSTh PelIeHH s THHEHHBIX PYKOBOTHTENEH,

TOKIFHREBEAHEIB HEIE TTOTHOMOYHS — HAJENSIOTCS paOOTHHKH, HMEIOIIHE ITPABO ITPH-

Bnaneney LS TPOHEGEE AEHEEHPOBAHI TIOIHOMOYIMIT HEOOXOAMMO CTPEMHTBCS K COOIIIOZEHHIO
TIPHHIINITA eJHHOHAYaIHA. Tak »Ke Hellb3s ITPeBhIMIaTh TAaKOH IOKa3aTellb KaK HOpMa YITpaBJIse-
HecraMQETH o 1506CTh KQIHMECTBO TIOJUHHEHHEBIX HE JOIDKHO IIPEBBINATE YHCIIA, KOI/la PYKOBOAUTED
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CTAHOBHUTCS HECIIOCOOEH PYKOBOIHMTEH MX JEHCTBHSAMH. OTO MOXKET ITPOH3OHTH B CHIIY HEBO3-
MOKHOCTH Y4eTa BCEX aCIIEKTOB JIEATEIIBHOCTH, HECITOCOOHOCTH CKOOPAUHHPOBATH paboTy JaH-
HOI'O YHCIIa ITOJUHHEHHBIX, HIIH IIPOCTO B CHIIY (PH3HYECKOH HEXBAaTKH BpeMeHH. J[aHHBII ITOKa-
3aTelIb HE HMEET OJHO3HAYHOH KOTHYECTBEHHON OIEHKH H MOYKET 3HAUHUTEIIBHO BAPhHPOBAThHCHL,
T.K. 3aBHCHT OT CIIOCOOHOCTEH PYKOBOMHUTEIS, XapaKTepa PellacMbIX 3a1ad, YCIIOBHH ITPHHSTHA
PEIIEHHH, CITOCOOHOCTEH IMOTUHHEHHBIX.

P asoenenue gyrxiiii (nocmpoenie cmpyxmyp sl npeonpusmiis)

IIporiecc apoOneHHs OpraHH3alii Ha 3JIEMEHTEHI IIPEACTARISET cOO0H ApoOIIeHHe OCHOB-
HOI'0 ITPOH3BOJICTBEHHOI'O IPOIIECCA H BCIIOMOIraTEIbHBIX ITPOLECCOB Ha OTJEIIbHBIE OJIOKH HC-
XOAS U3 CIEL[H(HKH BBIIOTHIEMBIX (PYHKIIHH H TEXHOJIOTHH ITPOM3BOJCTBA. JJaHHBIH ITPOIECC
SIBTISIETCS TIOCTPOEHHEM OPraHH3aI[MOHHON CTPYKTYPHL TIPEANPHSATHS, B KOTOPOM MOJKHO BEIJIE-
JIUTH TpH 3Tarna. OJHAaKO OH HMEEeT CBOH OCOOEHHOCTH IS ITPOU3BOACTBEHHBIX PaOOTHHKOB H
arrrapaTa yIIpaBIeHHS, KOTOphIe 3aKIII0YaeTcsa B CIIEIH(HKE pa3elleHII TPy/a JaHHBIX KaTero-
PHH PadOTHHKOB.

DaKkTOPsl BHYTPEHHEN CPENBI 3TO MHOKECTBO CBOHCTB H XapPaKTEPHCTHK CaMOH OpraHH3a-
I[HH (I[eJIH, CTPYKTYPa, 3aJadi, TEXHOIOTHS H IIOAH) KOTOPhIe OMPeIelsIIoT HaIlpaBIIeHHE H pe-
3YIIBTATEL €€ AeATEIPHOCTH. BHYTPEHHHE IIepeMEHHbBIe OOBIYHO HA3BIBAIOT COIHOTEXHHYECKHMI
ITOJICHCTEMAMH, ITOTOMY 4YTO OHH HMEIOT COIHAJIbHBIH KOMIIOHEHT (JIFOJeH) H TeXHHYeCKHI
KOMIIOHEHT (APYTrHe BHYTPEHHHE ITIepeMeHHEIE).

[{enH ecTh KOHKPETHRIE KOHEYHRIE COCTOSHHS WIH KEIacMBbIH Pe3VYIbTAT, KOTOPOr O CTpE-
MHTCS JOOHTHCS Ipyrmia, padoras BMecTe. Bo3MoKHaA BEIpadoTKa pasHOOOPAa3HBIX I[EIEH KAaK BO
BCEH OpraHM3aIHi, TaK H B IIOAPa3AeIICHIX.

CTpyKTypa OpraHM3alM{ — 3TO JIOTMYEeCKHE B3aHMOOTHOIIEHHS YPOBHEH VIIPABIECHHS H
() YHKITHOHAJIBHBIX OOJIACTEH, ITOCTPOEHHBIE B TaKOH (pOpMe, KOTOpas ITO3BOISIET HaHOoIee 3(-
(peKTHBHO JOCTHTaTh IleNeil opraHM3alHH. [IOHSTHE «CTPYKTypa OpraHH3al[HH» Hepa3phIBHO
CBS3aHO C ITOHATHSMI: «CIIEI[HATH3HPOBAHHOE pasJelIcHHE TPVaay, «00BEM VIIPABIIEHHI», (KO-
OPIHUHAIH D).

3ajaya — 3TO NpeAnucaHHas padora, cepHsa paboT WM 4YacTh paboThI, KOTOpas JIOIKHA
OBITH BBITIOJIHEHA 3apaHEe YCTAHOBIIEHHBIM CITOCOOOM B 3apaHee OrOBOPEHHBIE CPOKH.

TexHOoIorusa — 3T0 croco0 MPOH3BOACTBA IMPOAYKIIMH H HCIIOIb3YEMBIE OpraHH3allHeH
CpeJcTBa TpyAa. TeXHOIOTHH MOI'YT KJIaCCH(PHI[HPOBATHCS I10 PA3IIHYHBIM ITIPH3HAKAM

KimaccHHKaIHa TeXHOIOTHH 110 ByaBopa:

—  eIUHHYHOE, MEIKOCEPHHHOE WIH HHIMBHAYAJILHOE IPOH3BOACTBO, I'JIE OJHOBpE-
MEHHO H3TOTARIHBAETCS TOJIPKO OJHA HIIM Majas cepus OMHHAKOBBIX H3IEIIHI,

— MAacCOBOE WIH KPYITHOCEPHIHOE ITPOM3BOACTBO ITPHMEHSETCS IPH H3TOTOBIICHHH
OOJIBINIOTO KOMHYECTBA M3AEIHH, KOTOPBIE HASHTHYHEL APYT APYIY WIH OYEHB I10-
X O,

— HEMNPEPBIBHOE ITPOHM3BOACTBO HCIIONB3VET aBTOMATH3HPOBAHHOE OOOPYIOBaHIE,
KOoTOpoe padoraeT KPYIJble CYTKH IS HEMPEPEIBHOI'O H3TOTOBJIEHHS OJJHHAKOBOTO
10 XapaKTepHCTHKAM ITPOAYKTa B OONBIIHX 00beMax.

KimaccH(HKaIa TeXHOIOTHH IT0 T OMIICOHY:

— MHOT'O3BEHHBIE TEXHOJIOIHH XapaKTEPH3VIOTCS CEpHEH B3aHMO3aBHCHMBIX 3a]1a4,
KOTOPHBIE JOIKHBI BBITIOIHSTCS ITOCIIENOBATEIILHO,

— IIOCPEIHUYECKHE TEXHOJIOTHH XapaKTepPH3YIOTCS BCTPEeYaMH T'PYIII JIXOJAEH, TaKHX,
HaIllpHMeEpP, KaK KIHEHTHI WM ITOKYIIATEIH, KOTOPBIE SIBIISFOTCS IIH XOTAT OBITH
B3aHMO3aBHCHMBIMI,

— HHICHCHBHAA TEXHOJIOIHA XdPAKTCPH3YCTCA ITPHMCHCHHCEM CIICIIHAJIbHBIX IIPHE-
ﬂDKM@ﬁT W HIOT YCIIVT, JJIA TOI'O, YTOORI ITPOH3BECTH OIIPECACIICHHBIC H3MCHCHIA

HHEWWWMME Hajie, IIOCTYIAIOIIEM B ITPOH3BOICTRO.

2 0004 3ESABBEBS52205E 7TBAS0006000004 3E Y - 6
Bnageneu; 0l JﬁT%QﬂH@Pﬁ%M OPIraHH34IlHH. KaJO0I'0 HEJIIOBEKd €CTh OIIPEACIICHHBIH HA0O0P Xa-

PAKTCPHCTHE, IIPHCYIIIIX €MY OJHOMY H OIIPSACIIAROIIHX €I'0 CITOCOOHOCTH CO3aBaThb Omara. K
ﬂ,EHCTEHI'F]t;_!%[EDLII P%%QEEEEHD 19.08.2023

CepTudukar:
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— TIPEAPACIIONIOAKEHHOCTh — 3TO MMEFOIIHIICS TTOTEHI[HA YEJIOBEKA B OTHOIIIEHHH BHITTOJIHEHHS
KaKOH-THO0 KOHKPETHOH PabOTHI.

— TOTPeOHOCTh — €CTh BHYTPEHHEE COCTOSHHE IICHXOJOTHYECKOIO HIH (PH3HOIOTHYECKOIO
OIIYII[EHH I HEOCTATOYHOCTH Yer O-TIHO0.

—  OXHIaHHMS — 3TO OL[EHKA JIFOAbMH BO3MOKHBEIX PE3YIIbTaTOB CBOEIO IIOBEJEHHS, CO3HATEIIBHO
IIH TTOJICO3HATENBHO, OHH PEIIAIOT, HACKOIBKO BEPOSITHO HIIM HACKOIBKO HepealbHO CBEP-
IIIEHHE YEr0-TO 3HAYHMMOI'O IS HIX.

— BOCIIPHATHE — 3TO HHTEIUIEKTYaJIbHOE OCO3HAHHE CTHMYJIIOB, ITOIYYAaeMbIX OT OIYIIEHHI.

— COI[HAJIbHBIE YCTAHOBKH — 3TO HX OTHOILEHHE K YeMY-THOO HIIH COI[HAIbHBIE YCTAHOBKH.

— yOeXJeHHe, Bepa — 3TO MHeHHE YeJIOBeKa IO Pa3IMIHBEIM BOITPOCAM.

COBOKYITHOCTh JAaHHBIX XapaKTePHCTHK 00pa3yiOT IMYHOCTh YelIOBeKa, KOTOpas ITpOSBIS-
eTcs Yepes ero MopeJieHHe H OTPakKaroT YHHKAJIbHEIH XapakKTep ITPHCIIOCOOIEHHS JaHHOTO JIHI[a
K OKpyKaromieH cpefie. [loMHMO HHIHBHAYAIBHBIX XapaKTePHCTHK IIEPCOHANIA HA Pe3YIbTaThI
IEeSTEIIHOCTH OpraHH3al[iH OKa3bIBAKOT BIIMSHIIE:

— HOPMBI — 53TO CTAaHAAPTHI ITOBEJAEHHS, ITPH3HABAaeMEbIE ITPHEMIIEMBIMH B JTaHHBIX
YCIIOBHSIX,

— JIHAEPCTBO — 3TO CPEJACTBO, C IIOMOINBIO KOTOPOI'0 PYKOBOJHUTEIL BIMSIET Ha ITOBE-
IleHHe JTIOMIEH, 3aCTaBIISI HX BECTH ce0s OIpeieIeHHBIM 00pa3oM,
—  TICHMXOIIOTHYECKHI KIIHMAT — 3TO OTHOIIEHHS CIIOKHBIIHECST MEKTY padoT HHKaMH.
COBOKYITHOCTh BHYTPEHHHX (DAaKTOPOB 00pa3yioT palodyro Cpelly — 3TO HeKasl COBOKYVII-
HOCTh BCEX BHYTPEHHHX IIepeMeHHBIX, KOTOPBIE C IIOMOIIBIO ITPOIiecca YIIPaBIeHH I MOJH(PHITH-
POBAHBI H ITPHCITOCOOIIEHEI K ITOTPeOHOCTSIM OpraHH3alHH.

O] pexTHBHOCTE OpraHH3aI[HH OIPEeAENsSIeTCs IO PSay NHokazaTellel. OLeHHTh 3(Qek-
THBHOCTBH Pa0OTHI (PHPMBI TOJIBKO ITO €€ SKOHOMHYECKHM JOCTIIKEHHSM - HaIlpHMED, IO IPHOKI-
M, TIOYYEHHOH B Pe3yibTare AESTelIbHOCTH, — HEAOCTATOYHO. OTrpOMHYIO IPHOBIIHE MOKHO
ITOIIVYUTE M HA OCHOBE JKeCTOYAIIIIeH SKCIUTyaTallii pabOTHHKOB, H Ha OCHOBE COBPEMEHHBIX
METOAOB OPTraHH3aI[HH ITPOH3BOJCTBA C HCIIOIB30BAaHHEM COIHAIIBHO-TICHXOJIOTHYECKHX (PAaKTO-
poB. 71 Hac BaKHO H3YYEHHE BTOPOro, I'YMaHHOI'O ITYTH JOCTHKeHHSI 3()(PEKTHBHOCTH. (-
(peKTHBHOCTh OpraHH3aIl[HH OL[EHHBAETCSI KOMIUIEKCHO, ITO ITOKa3aTellsIM ABYX OIOKOB.

[TepBrIii GlTOK BKIXOYAeT B ce0s1 00beKTHBHBIE (PKOHOMHYECKHE) ITOKa3aTeNIH

PesynpTaTHBHOCTE. [10 3TOMY ITOKA3aTENI0 OLIEHHUBAETCS, JOCTHUIHYTHI IIH OPraHH3allHeHd
ITOCTABIIEHHBIE 1ETTH.

[IpOoM3BOMUTEIIPHOCTE. 3TOT ITOKA3aTENh BBISBISET, NJOCTHTHYTA JIH IIENL ITOCPEI-
CTBOM MHHHMAJIFHBIX TPYIOBBIX 3aTpar.

[IpoaykTHBHOCTE. 110 3TOMY ITOKa3aTEN0 OLEHHBAETCSI KOTHYECTBO H Ka4YeCTBO IMPOJAYK-
L[

PeHTaleIbHOCTh. 3TO IOKa3aTellb ITPHOBIJIBHOCTH B IIPOIIECCE BCETO TOBAPOOOOPOTA OT
ITPHOOPETEHNS CHIPh S H 000PYAOBAHHA 0 IIPOAAKH ITPOH3BEAEHHOIO TORApA.

OKOIIOTHYHOCTE. K cOBpeMEHHOMY IIPOH3BOACTBY IIPeABbIBIIAETCSA TpeOOBaHIE ITPHMEHE-
HIS SKOJIOTHYECKH YHCTBIX TEXHOIOIHH. 3arpsa3HeHHe OKPYKAIOINEH CPEAB] SABIISIETCS OJHHM H3
Ba KHBIX ITOKa3aTelnel Hea()(PeKTHBHOCTH IPOMBIIIIEHHOL O ITPeIITPHSTHS.

OHEProeMKOCTh. J[F000€e IIPOM3BOACTBO IPHOIMIKAETCA K HIcallbHOMY, €CIH IIO-
TpelngeTcsS MHHHMYM 3HEPruH. [lo3roMy Imokaszarelils 3Heprosarpar, H3pacXOlOBaHHBIX B
TeXHOJIIOTHYECKOM ITpoIiecce, TOBOPHT 00 3(p peKTHBHOCTH BCErO IIPOH3BOJICTBA B IIEIIOM.

Bonpocs! 1 3agaHun:

1. Yrto Takoe opraHmsargia?

2. OxapakrepH3yHTe (pOopMallbHbIE H He() OpPMAJIEHEIE OPTaHH3aL[HH.

3. pHeodaKoaKEBBHEHHBIH IIHKII OPraHH3al[HH?
AN

ﬂ“ L=
Ceprucmkar: 2C00 Eﬂmggmgﬁ6§%§%%grﬂ ITHKIIa OpraHH3aIHH MbI MOXEM YBHJACTE ¥ POCCHHCKHX H
Bnageneu; mcﬁayxusﬁﬁp)ﬁﬁmm%wﬂpﬂﬂ. B 4yeM 3akmroyaeTcq HX pﬂBHH‘IHE?

5. OxapakTepH3YHTE BHYTPEHHIOIO H BHEIITHIOIO CPEAY OpraHH3al[HH.
Reiicraurenes: ¢ 1908 20bIPOBEAUTE aHAIIN3 CPEIBI IIPEATIPH SITHSL.
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Kakie MeTOABI aHaIIM3a CpeJbl IIPeAIPHATHS aKTYaJIbHEL B COBPEMEHHBIX YCIIOBHSIX?
B yeM nmpenmyitnectea H HegocTtaTk SWOT u PEST - a”Hamiza?

YT0 TaKoe opraHm3alfid KaK COLHAIbHO-OTKPEITAasI CHCTEMA?

0. Kpurepuu pe3yibTaTHBHOCTH OpraHH3aL[HH.

= 2R

JagaHus:

1. Ha ripuMepe KOHKPETHOrO MIPEAIIPHATHS TTPOaHAIM3HPYHTE MHKPO- H MAKPOCPEY.
2.CraBpre SWOT u PEST - a”Hamm3 11 ipe QIpHsITH L.

Jlutepartypa:
1. IlepeyeHb OCHOBHOH JIMTEpPATYPhI

1. Jlopodeera JI.M., MeHemxMeHT: yueOHHK/ [lopodeeBa JIL.U. - MockBa: A IIu Ap
Meana, 2021. - 541 c. — ISBN 978-5-4497 -1331-5. — TeKcT: 37IeKTPOHHEIH // DNeKTpOoHHO-
oubnnorteyHas cucrema IPR BOOKS : [caitr]. — URL: http://www .1prbookshop.ru

2. IlepeveHb JOIOJTHHTEILHON JIHT€PATYPhI

1. BmHoB, A.O. Teopusa meHemkmeHTa : yueOHHK / A.O. bmmuoB, H.B. Yrpromonra ;
DuHAHCOBRIH VHHBepcHTeT IIpH IIpaBurensctBe Poccmiickon @epepampm. - Mocksa
M3parenbcko-Topropast xkopropammsa «/lamkoB H K°», 2016. - 304 c¢. : Tabm., cxem., rpad. -
bubmiorp. B kH. - ISBN 978-5-394-02404-7 . To xe |[OnektponHsri pecypc|. - URL:
http://biblioclub.1w/index.php?page=book &1d=452815

2. CvomoBuk I'.H. Teopus MeHekMeHTa | OIeKTPOHHEIH pecype] : yueOHoe mocodmue / I H.
CMOIIOBHK. — DJIEKTPOH. TEKCTOBEIE JaHHBIe. — HorocnOnpcek: CHOMPCKHH I'OCYIapCTBEHHBIH
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016. — 244 ¢. — 2227-8397. — PexumMm
noctyma: http://www.1prbookshop.1u/69563 . html

3. CtomapoBa M.IO., MeHemxmMeHT: yueOHoe rocodme/ Cromsgpoa MU.IO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTPOHHBIH // DIeKTpOHHO-OHOMHOTEYHAS
cuctema [PR BOOKS : [caitr]. — URL: http://www .1prbookshop.1u

IIpakTH4yeckoe 3ansarue Ne 5,6

Tema 4 Ilesm opraHusanun

Il e/b: H3YUUTE IEITH OpraHH3aL{HH.
3agaum: H3VYHTH ITOHATHE MHCCHH OpPraHM3alllH, €€ COJepKaHHe, H3YUYHTh THITOIIOTHIO
M BHJIBI 1IETIEH, MEXaHM3M LIEJIEIIONar aHH L, ITPOaHaIH3HPOBATh ITPaBIIIa IIOCTPOEHUS AePeERa 1ie-
TIeH H MEXaHH3M VIIPAaBJIECHHS I10 I[eJISIM (TI0 pe3yIIbTaTaM).
3HAHHA H YMeHH S, IpHOOpeTaeMble B pe3yJbTaTe 0CBOEHHS TeMbl NMPAKTHIECKOI0
3AaHATHSA, (popMHpPYeMble KOMIETEHIMH: B IIPOI[ECCE H3YUEHHS MJAaHHOH TeMBl MOI'YT ITPOEK-
THPOBATh MICCHIO OpraHHM3al[ii, YMEIOT CTOHThH IEPEBO IEleH, pa3pabaThiBaTh MeXaHH3M
VIIPaBIIEHHS TIO IIETISM.
B npormecce H3yYeHHS JAHHOH TeMbl (POPMHPYHOTCH CJIEAYIOIHE KOMIIETEHI[HM:
OIIK-3, IIK-4.
AKTYAJILHOCTH TeMbI 3aKJIHYAETCHA IEJIEIoNaralie — 3TO Ipolecc BeIOOpa M IOCTa-
HOBKH L@mgﬁgﬁmﬁ%mﬂ ITPOMCXOANTE OCO3HAHHO WIM OecCO3HATelbHO. Ero BaKHOCTD
Cepru By THO TS RE ORI Th 5 58 A i@ @ YMEHIIE ITPaBHIILHO OIPEIEIATh IIe/b H HATH K HeH OIpee-
BnanengyieT WRITSAREHHRITE M HEMOBO 1TyTh. Llem Tak MM MHade IIPHCYTICTBYIOT B padoTe oo opra-

HH3aI[IH. Ot TOI'O, KdK PYKOBOACTBO OIIPEACIIT HCIH H HaMCPCHITA OPIaHH34Il[HH, CJIIOKITBCA
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HTOTOBBII Pe3ylbTaT, OT KOTOPOro OyAeT 3aBHCETh HE TOIBKO YCIIEIMHOCTh H 3(P(eKTHBHOCTS,
HO H CTPaTETrHs B IIEIIOM.

Teopermueckas 9acrTb

MuccHa opraHa3aniy — 5TO ITIaBHAS LIelIb OpraHH3al[HH, PaJH KOTOPOH OHa cO3JlaHa H
KOTOpasi XapaKTepH3yeT ONpelclcHHEIN(e) BHA(BI) €€ AESTeIbHOCTH. MHCCHS JeTan3HpyeT
CTaTyC OpraHH3aIl[MH H HaIlpaBIeHHS AeATeIbHOCTH A ONpeIelIeHHS ITIaBHOH IIeTIH H cTpaTe-
THH OpraHu3anuH. OopMYyIIHPOBKAa MHCCHH OOBIYHO BKIIFOYAET: IIeJIb OPraHH3aI[HH (TPaeKTOop-
HYIO WIH TOYEYHYIO) II0 TOBapaM H YycIIyraM, PHIHKAM, TeXHOIOTHSIM, XapaKTePHCTHKY KYIIbTY-
PBI OpraHH3al[HH, THII IIPHBJIEKaeMbIX PaOOTHHKOB.

B HekoMMepUeCKOH OpraHH3aIlHH, KaKHM SBIISETCS, HaIIPHMEP, BBICIIEE I'OCYIapCTBEH-
HOe Ipod)ecCHOHAIbHOEe 00pa3oBaTeIbHOE YUpeKAEHHIEe, MICCHS 3aKIIFOYaeTCsI B YIOBIETBOPE-
HHH TIOTPeOHOCTH HACeIeHHS B OIPelelIeHHOIO poja 00pa30BaTeIbHBIX YCIIYTaX, 3allPOCOB
HAI[HOHAIIEHOI'O H MECTHOI'O X035 CTBA B BEICOKOKBAITH(DHI[HPOBAHHEIX KaJpax.

Crparernsi — 5TO OCHOBHOE HAIIpaBIEHHE JEATEILHOCTH OpraHH3aliH. CTpaTerHs
IIpeAIionaraeT pa3padoTKy KOHIIEIIIMI, IIPOTHO3a IIH IIPOrpaMMEI, COAEPIKAIIIX MeTOABI H Me-
PHI TI0 OCYHIECTBIEHHIO MHCCHH. CTpaTerns pa3pabaThIBaeTCs IIOCPEICTBOM:

—  OLIEHKH H aHaIN3a BHEIIHEeH CpeJIbl OpraHH3aIlHI;

— JMarHOCTHYECKOI'O aHaJIM3a BHYTPEHHEH CPeJbl OpraHH3al[HIH,

— pa3pabOTKH M aHallHM3a CTPaTerHYeCKIX allbTEePHATHB,

— BbIOOpa HanOoJIee IPEeAIIOYTHTEILHOIO BapHAHTA CTPATErHH,

—  OIIEHKH CTPAaTerHH COOTHOCHTEIIbHO MHCCHH H TTIABHOH IIEIIM OpraHH3al[HH,

—  pealn3alHH CTpaTerHH B (pOopMe IIporpaMMbl, OH3HEC-TUIaHa.

TakTHka— 5TO CHCTEMA MEP II0 peaM3allMi CTPATErHH B OIPEIEIIEHHBIE ITPOMEKYTKH
BPEMEHH XO3SICTBEHHOH AeATEIbHOCTH OpraHm3aiii. Ee HasHaueHHe — 5TO OIlepaTHBHOE
VITPABJIEHHE I10 JOCTHKEHHIO IIEJIEH OpTraHM3allHH B T WM HHEBIE IIEPHOJIBL €€ AeSTeIbHOCTH.

Br10op nems, npHHSIBIIEH (pOpPMY OKOHYATEILHOIO PeIlleHH S, TTO3BOJISIET IIEPEHTH K BhI-
paboTKe mporpaMMbLT. €. K pa3palboTKe IUIaHa JAEHCTBHI H K OIIPEAEIIEHHIO HEOOXOMHMEBIX pe-
CYPCOB JUISI TOCTHIKEHHUS LETIEH.

CVIIECTBYET psan OOIMMX TpeOOBaHHMH, IPeIbSBIIEMBIX K IIEISAM VIIpaBlIeHHSI. llemm
IOIKHBI OBITh: 1) KOHKPETHBIMH H H3MEPHMBIMI, 2) PealbHBIMH H JOCTH KHMBIMH, 3) B3aHMO-
CBSI3aHHBIMH H HePAPXHYHBIMH (COIOUHHEHHBIMH ).

[{enn pa3zgernsror Ha oOIHe (ITIaBHBIE) H CIIEITH(PHYECKHE.

OO0I11e e OTPakaroT KOHI[EIM[HIO OpraHM3allHH, €€ MICCHIO H pa3padaThIBarOTCS Ha
JUIMTEILHYIO TIEPCIIEKTHBY, HAaIIpUMeD, I O00eCIeUeHHs YCTOHUYMBOCTH OpraHH3aI[Mil Ha PhIH-
K€, pa3padoTKH HOBBIX HAIlPaBIIEHUH Pa3BHTHAL.

CrnenudHyecKHe IeIH pa3padaThIBAIOTCSI B KOHTYpaxX OOINHX Iellell II0 OCHOBHBIM
HaIIPaBIEHUSAM JIESTEILHOCTH OPraHH3alii M I10 €€ ITOAPa3AeiIeHHsIM HIH JOUEPHHM OpraHH3a-
M. OHH HOCST XapakTep IToALeneH H (GOPMHPYIOT CHCTEMHYIO B3aHMOCBSI3b OOIIEH LN H
BHYTPEHHHX 3JIEMEHTOB OPraHM3aI[MH ABYX BHAOB: 1) IIeIH 0 3aJayH O KaJpbl O TEXHOJIOTHSI O
OpraHH3aIlHOHHASA CTPYKTYpa, a TaKKe B3aHMOCBS3b OpraHH3allHH H BHEIMHEH CPejbl;, 2) LEeIH O
BBOJAHMMBIE PECYPCHI O PE3VIILTATHl AEATEIBHOCTH O HaVUHO-TEXHHUYECKHI ITPOrPECC O COIHO-
KYIIbTYPHOE BO3IEHCTBHE O KOHKYPEHIIHS O 3aKOHOAATEILCTBO H ITOITHTHYECKOE BO3JIEHCTRHE.

[lenn Takke pasAcisroTCs II0 BPEMEHH MX JOCTHKEHHS Ha KPaTKOCPOYHBIE, CPEIHE-
CPOYHBIE H JIOITOCPOUYHEIE. KpaTKOCPOUHEIE IIEIH — 3TO IIENH, KOTOPhIe MOTYT OBITh JOCTUTHY-
TBl B TEUEHHE TOJA, CPEJHECPOYHBIE I[EIM — OT OMHOIO JO IISTH JIET, JOITOCPOYHEIE I[ETH —
CBBILIIE ITSTH JIET.

[TockONMBKY LIETH OIpeJelIIOT CTpeMIeHHe paldoTaTh 3(Q(QEeKTHBHO B 3aJaHHOM HMH
HaTPaBTeHEHEOCT XTI OTOT0 HEoOXOAHMO TIEPHO BPEMEHH IS TOCTIDKEHHS IIENH pas-
nenuTh RAESTPRHEPY PRI OM TaKkoM STalle IIeNb MOoApa3JelsdeTcs Ha ITOAIETH C TeEM, YTOOBI

Ceptvdukat. 2C0000043E9ABEB952205E7BASD0060000043E

BranenchC TKQONRE/ECIIITh Ha KA KTOM 5Talle KOMTHYeCTBEHHO H3MepsieMble pyOexu. UToGhI cama Iehb ’
TTOALETH OBUTH BBEOIOIHEHEI B IIOTHOM O0hEME H B YCTAHOBJIEHHBIE CPOKH, HEOOXOMHMA ITOTHAS

NeicranyB3KA TIONIIENICH IL IIETH ¢ PECYPCHBIM ODECIIEYEHHEM AILT HX NOCTHKEHHA. /11 oOecrie eI
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3TOr0 pazpabaThkIBacTCs IlelleBas IporpaMma, TaKTHYECKHM HHCTPYMEHTOM KOTOPOH MOJKET
OBITH OM3HEC-TIIAH, COCTABISEMBIH B KOHTYPaxX 3TOH IIPOrPaMMEI.

Ilenesas nporpamMa oOBRMHO BKIIIOYAET PSAJ pas3AelIlOB, B KOTOPBIX COHEPIKATCS CBEJIE-
HHSA O L[EJIH H 3TallaxX ee JOCTHIKEHHS, 0 HeOOXOJHMOM MaTepPHAIbHOM KaJpPOBOM H (DHHAHCOBOM
o0ecCIIeYeHHI, CPOKaX HCIIOHEHM L, HCIIOIHHTENSX H PYKOBOIUTEILIX.

[{enn opraHm3alMH Takke OBIBAIOT PA3IHYHBIMH B 3aBHCHMOCTH OT C(Eephl JIeSTelIbHO-
CTH, COOCTBEHHOCTH, OPraHH3al[HOHHO-IIPAaBOBOH (POPMBI OpraHH3al[HH, COCTOSHHS BHEIIHEH
cpeansl. OgHAKO IIPH ITPABIUIBHOH ITOCTAaHOBKE PalOTHl MEHEIKMEHTaA PEIIeHHIO ITPOOIIEMEBI
( OpMHPOBAHHS IeJIeH JOIIKHO ITPEAINECTBOBAaTh MPOrHO3HPOBAHHE BO3MOKHBIX CHTYAIlHI, a
IIOCIIE OIpeJelIeHH I[elleil — BhIpaOoTKa (P EKTHBHON CTPaTerHH HX peann3anud. [ pere-
HILI STHX 3aJa4 IIPHEMIEM ce/leKNLUEH blil Menlo0 NpozHOo3Upoeadrtis. B OCHOBY 3TOT0 MeTO/a 3a-
JIO’KEHBI IIPHHIIHITEI CHCTEMHOI O TTOJIXO0/a, KOTOPBIE PEAIM3YIOTCS B IIPOIlecce ITPOBEAEHHS psaa
paboT B CIIEAVIOIIEH IIOCIIENOBATEIIBHOCTH:

1) cOop HHpOPMAIHH O BHENIHEH CpeJle OpraHH3aIHH (H3y4eHHe BHEITHETO (DOHA);

2) ITIpoBeIeHHE ITPOOIEMHOI0 JHArHOCTHYECKOIO aHaIIN3a,

3) pa3paboTKa MPOCTEHIIX ITOHCKOBBIX IIPOTHO30B ITO HEOOXOMHMOIT IMpoOIeMaTHKE;

4) HamHCaHHe CIeHapPH Pa3BHTHS OPraHH3aLHH,

5) BBIOOP KPHTEPHEBR OLIEHKH 3(P()eKTHBHOCTH JOCTH KEHHS LIeleH 1 ITOALeNIeH,

0) oIpejielIeHHEe BO3MOKHBIX 1ieNei (IO ene);

7) IIOCTPOEHHE «JIepeBa LIETIEH»,

8) pacueT HeoOXOMHMBIX (PAKTOPOB IIPOH3BO/ICTBA ITO «AEPERY LIEIeiy,

0) 3KcIepTHaSA HIIH MeTOAaMH «MO3TOBOI aTaKHy OLleHKa IielleH (TIoALeme);

10) mocTpoeHHe BepOSTHOCTHOM CEeTH peaH3al[HH I[ellei;

11) BeIpaOoTKa HaWIyuIlleH cTpaTerHH (PYHKIIHOHHPOBAHHS OpraHH3aIlHH

12) pacrpenenenne (pakTopoB ITPOH3BOICTBA 10 HAMITYYINEH CTpaTerHH.

[IpaBHia rocTpoeHn s Aepera LeleH:

1. ITocTpoeHne HauHHaeTcs ¢ (POPMYIITHPOBKH LieTTH 0-ro YPOBHS (MHCCHH);

2. llemu KaXa0ro YPOBHS JTOIKHEL OBITE COITOCTABHMEI ITO MacIITady M 3HAUYEHHIO,

3. QOPMYIIMPOBKA LIETH JOIKHA 00ECTIEUNTh BO3MOXKHOCTh KOIIMYECTBEHHOH 1 Kaue-
CTBEHHOMH OIIEHKH CTEIEHH JOCTHKEHH S LEIH, T.€. IIETH JOJLKHBI OBITh OIepal[HOHATIbHBIMI,
ITOAAaBATECA IPe00pPa30BaHHIO B KOHKPETHBIE 3aJauH H padoune 3aJaHHsd,

4. HeoOxomumo 00ecleunTh ITOMTHOTY PeAYKIHH Ienei (Kaas Ielb JaHHOIO YPOBHSA
IOKHA OBITH IIPeCTaBIIEHA B BHJIE TIOALETIEH CIEAVIOIETO YPOBHA. HMCKIIroueHHe XOTS OBl OfI-
HOH ITOJI[EIH JIMIIAET ITOJTHOTEI HCXOMHYIO I[€JIb HIIH MEHSET €€).

[IpermMyImecTBaMi MeTO/Ia IIOCTPOEHUA AepeBa IelleH IBIITIOTCS:

1. BosMoOxHOCTH O0BEJHHHUTS IIJIAHHPOBAHHE H KOHTPOIID,

2. BO3MOKHOCTh MOTHBAIIHH COTPYIHHKOB YEPe3 PACKPBHITHE HH()OPMAIHH O IEISIX OP-
TaHH3alH
OrpeneneHie o01acTH OTBETCTBEHHOCTH M KPyTa 3aJay IS KaKI0oro COTPYIHHKA,

4. KomlerHaapsHOCTE MEKAY PYKOBOMHTEISMH H ITOJYHHEHHBIMH B pa3paloTKe H IIO0-
CTAHOBKE IIeJIeH.

Bomnpocsl 1 3a1aHH:

YTo TaKOoe MHCCHS OpraHH3aI[iN?

[IpuBeanTEe IIPHMEPEI MHCCHIL H3BECTHBIX OPraHH3aLIII.

UTo Takoe «11enbn»?

[lepeuncinuTe BHILI I[ETIEH.

KakoBEI KpHTEPHH 3(P() eKTHBHBIX 1leJIeH H TpeOOBaHHI K HHM?
KakoBEI ITpaBHIIa IIOCTPOEHNS JIepeRa LEIeH?

TSHE%YPQE;}%&?%%%@E}H[E I1O I[ETISIM?

Ceprucpukar:  2C08004pf P eI IHIS STANBIOMPBIlecCca YITPAaBIIEHH S 110 LIETISIM.

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

e

‘3“5-“:'”-““5-”!‘“-"._'
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JagaHus:

1. CocTaBbTe AepeBO Lieei IS H3BECTHOT'O ITPEIIIPHSTHSL
2. IIpopamxupyHTe LelH MPeIIPHITHS IT0 CYIIECTBYFOIITHM KPHTEPHSIM.

Jlureparypa:

1. IlepeyeHb OCHOBHOH JIMTEpPATYPhI

1. Jlopodeera JI.M., MeHemxMeHT: yueOHHK/ [lopodeeBa JIL.U. - MockBa: A IIu Ap
Meana, 2021. - 541 c. — ISBN 978-5-4497 -1331-5. — TeKcT: 37IeKTPOHHEIH // DNeKTpOoHHO-
ouonnoTteyHas cucrema IPR BOOKS : [caitr]. — URL: http://www .1prbookshop.ru

2. IlepeveHb JOIOJTHHTEILHON JIHT€PATYPhI

1. BmHoB, A.O. Teopusa meHemkmeHTa : yueOHHK / A.O. bmmuoB, H.B. Yrpromonra ;
(DHHAHCOBBEIN VHUBepcHTET TIIpH IIpaBurenscrBe Poccriickon @epepammi. - Mocksa
M3parenbcko-Topropast xkopropammsa «/lamkoB H K°», 2016. - 304 c¢. : Tabm., cxem., rpad. -
bubmiorp. B kH. - ISBN 978-5-394-02404-7 . To xe |[OnektponHsri pecypc|. - URL:
http://biblioclub.1w/index.php?page=book &1d=452815

2. CvonoBuk I'.H. Teopusa MeHeaKMeHTa | DIeKTPOHHEIH pecypc] : yueOHoe mocobue / I H.
CMOIIOBHK. — DJIEKTPOH. TEKCTOBEIE JaHHBIe. — HorocnOnpcek: CHOMPCKHH I'OCYIapCTBEHHBIH
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016. — 244 ¢. — 2227-8397. — PexumMm
noctyma: http://www.1prbookshop.1u/69563 . html

3. CromsapoBa M.IO., MenemxmeHr: yueOHoe 1mmocodmue/ CromspoBa M.JO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTPOHHBIH // DIeKTpOHHO-OHOMHOTEYHAS
cuctema [PR BOOKS : [caitr]. — URL: http://www .1prbookshop.1u

IIpakTH4eckoe 3ansaTHe Ne 7, 8, 9

Tema 5 Illn1annpoBaHHe B MeHeA:KMEHTE

Il eJb: H3YUYUTH OCOOEHHOCTH IINIITAaHHPOBAHU S B MEHEIJKMEHTE.

3agauM: H3YUNTH IPHHIIHIIEL, METOABI M THIIBI IUIAHHPOBAHH L, ITPOaHAIM3HPOBATh ITPO-
I[ecC TNTAaHHPOBAHMSA M BRIOOpa CTPAaTerHH, H3YYHTh ATarbl (DOPMHPOBAHIS H pealH3al[HH CTpa-
TErHH, IPOAaHAIHM3HPOBATh CTPYKTYPY H TEXHOIIOTHIO Pa3palOTKH CHCTEMEBI IUTAaHHPOBAHH 5.

3HAHHA ¥ YMEHHA, IPHOOpPeTaeMble B pe3yJibTaTe 0CBOCHHSA TeMbI NPAKTHYECKOTI0
3AHATHSA, (QopMHpPYeMble KOMIIETEHIIHH. B Pe3VIbTAaTe OCBOEHHS HAHHOH TEMBI CTYAECHTBI
IOIIKHBL 3HATh ITPHHIMIIEI, METOABI H THIIEI IDIAHHPOBAHHS, VYMETh aHAIM3HPOBATE ITPOLECC
BRIOOpA CTPATEeruH, 3HATH CTPYKTYPY H TEXHOIOIHIO Pa3zpalOoTKH CHCTEMBI IIIAHHPOBAHHSL.,
YMETH IUIAHHPOBATh IIPOLECC ITPOM3BOJACTRA M pealH3al[iH IIPOAYKIIHH, IIIITAaHHPOBATh 3aTPaThl
H COCTaBIIITH OamaHca PacxomoB H JOXOIOB.

B mponecce H3yYeHHS JAHHOH TeMbl (POPMHPYHOTCHA CJAEAYIOINHE KOMIETeHIHMI:
OIIK-3, IIK-4.

AKTYAJIBHOCTh Te€MbI 3AK/JII0YAETCH B TOM, YTO ITPAaBHJIbHO pa3pabdoTaHHas CHCTeMa
IUIAHHPOBAHHS Ha ITPeQIIPHSITHH SBIIIETCS OCHOBOH IS 3(P(eKTHBHOH JIeSITelIbHOCTH, IIPEIIO-
naraeT (pOpMHpPOBaHHE SKOHOMHYECKHX Ilellel M BhIOOpa HAMIIYUIIHX ITyTeH HX JOCTHIKEHHSL.
HH&HIP%HWH%@EEGBMIEM JUI MEHEeIKMEHTa, MapKeTHHTa H 3KOHOMHYECKOH CHCTE-

CepruoNBI XO3AIATROBAHIIE B /HeHoModbTarpoBaHHe OXBaTHIBAET BCe (PYHKIMH MPEATIPHITHSI, HMeeT
BnanengelHPIIECKIe OtBEEHAOETH H 00IaaeT TAKHMH CBOHCTBAMH, KaK IIPOTHO3HPOBAaHHE H3MeHe-

HHI{ BHYTPEHHHX H BHEIMHHX (PAKTOPOB, PaclpejielIeHHe PeCYPCOB IIPeAIIPHATHS H HX Pa3BHTHE,
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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OIleHKa BO3MOJKHOCTEH H YIPO3 IIPEAIIPHATHS ¢ YUYETOM YCIIOBHIL CPeIbl, OIIpeAelicHHE TeHCTBHH
11 3(P(PeKTHBHOTO JOCTHXKEHHS I[eTIeH.
Teopernueckasi 4acTb
[[;maHMpoBaHHe — 3TO IIPOLECC OIPEMEIICHH S ITYTEH Pa3sBHUTHS OPraHH3al[HH H METOIOB J[0-
CTHJKEHHS LieneH. B paMKax ITIaHHPOBaHHS PENIAIOTCS CIIEAVIOIIHE 3aJauH:
— pacIpeJieJIeHHe PeCyPCcOB IPeIIPHATHA (KaliTall, TPy, ChIPhE);
— ajanTaisg K BHelIHeH cpele (Mepbl oOecIiedyHBAarOIHe >(P(eKTHBHYIO HeSTellb-
HOCTB IIPEeIIIPHATHS B YCIOBISIX H3MEHIOIEHC I BHEIITHEH CPeJIbI);
—  BHYIPEHHISI KOOpAHHAI (00beJMHEHHE OOIMX YCHIIHI B OJJTHOM HaITpaBIIEHHH);,
— OCO3HaHHE OpraHH3aIHOHHBIX CTpaTerHi (pa3BHTHe MeHeKMeHTa OpTraHH3aI[HH)
[Iporiecc ImIaHHpOBaHH I B OpraHH3al[HH HauHHAEeTCS C OIPEeIIeHH S €€ MICCHH, Ha OCHO-
BE KOTOPOH OIPEAEISIOTCS LEIH AesITelIBHOCTH, 3aTeM JIeIaeTCsa aHaIM3 ITOIOKEHHS IIPeaIIPH -
THS H BBIPaOaThIBAIOTCS IUIAHEI PA3BHTHAL.
Kaxapli M3 BHAOB INIAHHPOBAHM A IIPEATIONAraeT OIpeAciieHue 1enen. OrnpenencHue o0-
IIHX MEPCIIEKTHB Pa3BUTHS OPraHH3al[HH SIBJISeTCSA pa3paboTKOH MHCCHH OpraHH3al[HH.
BHabI TUTaHHPOBAHIS:
[[maHHpoBaHHe II0 CpPOKaM pa3AelgeTCs Ha TPH BHIA. JOITOCPOYHOE, CpPeJHECPOYHOE,
KPaTKOCPOYHOE.
[[maHMpoBaHIe MO coAepKaTEIbHOMY HAIIOJIHEHHIO pa3felsaeTcsa Ha TPH BHAA. CTPaTerH-
YeCKOE, TAKTHYECKOE, OIIEpaTHBHO-KaJIEHIapHOE.
CTpaTrermyeckoe INIaHHPOBAHHE — 3TO CHCTEMa MePOITPHATHI H ASHCTBHH HaITpaBIIEeHHBIX
Ha pa3pabOoTKy CTpaTerHl pPa3BHTHS opraHuzalui. [Iog cTpaTernel MOHHMAaeTCs KOMIUIEKCHBIH
TIJIaH JTOCTHIKEHHU A 1IeJIeil OpraHH3aLHH.
Mcxoasa u3 yCIOBHI BHEIMHEH cpelbl H XapaKTEPHCTHK CAMOH OpPraHH3aIliH, MOJKHO BBI-
JIEIHUTH CIIEAYIOIIHE BHABI CTPATETHH:
— CTpaTerus pocTa — CBSI3aHHAS CO CTpeMIIeHHEM (PHPMBI PacIIHpPHTh 00BEM ITPOAAK,
ACCOPTHMEHT, M T 1.,
— CcTpaTerus cTaOHIBHOCTH — IIPHMEHSETCS B clIydae CTpeMIeHHS (PHPMBI COXPaHHTh
CYIIECTBYIOIIEE CTaOHILHOE ITONIOKEHHE,
— cTparerus oO0OPOHBI — IIPHMEHSIETCS B ClIydae HECTaOWIBHOI O ITOJIOKEHHS OpraHH-
3aI[HH HA PHIHKE,
— KOMOHHHPOBAaHHAS CTpaTeTHsI — HMEET MECTO, KOIJla 10 OTHOIIEHHIO K Pa3IHYHBIM
ITPOHM3BOACTBAM HIH ITOAPa3AcIeHISIM IIPHMEHSIOTCS Pa3IHYHbIEe CTPATErHH.
[ [;maHMpoBaHHe — 3TO MPOLECC ONPeAelIEHHS ITYTEH Pa3BHTHS OPraHH3al[iH H METOLOB J0-
CTHJKEHH A IeJIeH. B paMKax IUIaHHpOBaHHS PEIIAOTCS CIIEAVIOIIHE 3 adH:
—  paclpejieJieHHe PecypPcOoB IpeIIpHATHS (KarmiTal, TPy, ChIPhE);
— ajanTaisg K BHelIHeH cpele (Mepbl oOecIiedyHBAarOIHe >(P(eKTHBHYIO HeSTellb-
HOCTD IPEANPHATHS B YCIOBHSIX H3MEHSIOIIeHCS BHEITHEH CPEJIBI);
—  BHYIPEHHII KOOpAHHAII (00beJHHEHHE OOIMX YCHIIHI B OJJTHOM HaITpaBIIEHHH);
— OCO3HaHHE OpraHH3aIHOHHBIX CTpaTerHi (pa3BHTHe MeHeKMEHTa OpTraHH3aI[HH)
[Iporiecc IUIaHHPOBAHNS B OpraHMU3al[HH HAUYHHAETCS C OIPEeAElIceHNHS €€ MICCHI, Ha OCHO-
BE KOTOPOH ONPEAEIISIOTCS LIEIH AEITEIIbHOCTH, 3aTEM JAENIacTCs aHaIN 3 TTOIOKEHIS ITPEATIPHI-
THS H BBIPaOaThIBAIOTCS IUIAHEI PA3BHTHAL.
KaxxapIi 13 BHAOB INIAHHPOBAHH IIPEATIONIaraeT onpeaeiieHHe enei. OnpeaeneHue o0-
IIHX MePCIIEKTHB Pa3BHTHS OPraHM3al[HH SIBJISeTCSA pa3paboTKOH MIHCCHH OpraHH3al[HH.

Buael INTaHHPOBAHI AL
HHHI—]IIIJGEEIHHE I1IO CPOKaM Pa3AciIACTCA Ha TPH B4, JOIITOCPOHTHOC, CPECAHCCPOYHOC,

KpaTKo cgm HT NOANHCAH
NEKTPOHHOW MOAMMUCHIO

Ceprudmkar  20dd3AHIEDOBARHE He COARPIKATSIIE HOMY HAITOIHEHHIO Pa3ellIeTCs Ha TPH BHIA: CTPaTerH-
Bnanenage CKe TakTHYECKOe T DIepaTHBHO-KalleHAapHOe.
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Crparermieckoe INTaHHPOBAaHHE — 3TO CHCTEMa MePOITPHSATHI H JeHCTBHI HaITpaBJIeHHBIX
Ha pa3pabOTKy CTpaTerHH Pa3BHTHSI OpraHH3aluH. [1oj cTpaTeryei IMOHHMAETCS KOMIUIEKCHEIH
IUIaH JOCTHIKEHH S LieJleH OpraHH3aIlHH.

HMcxons u3 yelnoBHH BHENIHEH Cpeibl H XapaKTepHCTHK CaMOH OpraHH3al[iH, MOKHO BEI-
IETIUTh CIIEAVIOIHE BHBI CTPaTEIHH:

—  CTpaTerus pocTa — CBSI3aHHAS CO CTPeMIIeHHEM (PHPMBI PaCIIHPHTE 00BeM ITPOJAXK,
aCCOPTHMEHT, U T.[I.;

— CTparerus cTaOIIBHOCTH — IIPHMEHSETCS B CIIydae CTPEMICHHS (PHPMBI COXPAHHUTD
CYIIECTBYIOIIEE CTaOIIBHOE ITOMOKEHHE,

— cTparerus 0OOpPOHBI — IIPHMEHSETCS B clIydae HeCTaOWIBHOI O ITONIOKEHHS OpTraHH-
3aI[HH Ha PBIHKE;

— KOMOHHHPOBaHHAS CTpaTerus — HMeeT MeCTO, KOIa IO OTHOIIEHHIO K Pa3IHYHBIM
IIPOH3BOACTBAM HIIH ITOAPa3AelIeHHIM IIPHMEHSIOTCS Pa3IHYHbIE CTPATETHH.

Buanl cTpaTernn MOI'yT OBITh KIAaCCH(PHIIHPOBAHBI TaK Ke HCXOId H3 COAep KaHHS Jei-
CTBHI PYKOBOJICTBA OpPraHH3AI[HH, TaK B COBPEMEHHOH IINTepaType MOXKHO BCTPETHTh CIIEIVIO-
II[HE X BHIBI.

[IpoayKTOBO-pEIHOYHAS CTpaTerHs — HalpaBlleHa Ha OIIpeJelIcHHEe BHIOB KOHKPETHOMH
IIPOAYKIIHH M TeEXHOJIOTHI, KOTOpBIe (pHpMa OyjieT pa3palaThIBaTh, cep H MeTOA0B cOBITa; CIIO-
cOOOB ITOBBIIIEHH I YPOBHSI KOHKYPEHTOCIIOCOOHOCTH ITPOYKITHH.

CTpaTerusa MapKeTHHIa — IIpeJronaraeT riOKoe IMpHCIIoco0IeHHe JesSTeIbHOCTH (DHPMBL K
PEIHOYHBIM YCIOBHSM C YYeTOM ITO3HI[MH TOBapa Ha PHIHKE, YPOBHS 3aTpaT Ha HCCIIEJOBAHHE
PBIHKA, KOMITJIEKCA MEPOIIPHATHH IT0 (POPCHPOBAaHHIO COBITA; pacIpe/lelIeHHe CPEJCTB, aCCHIHO-
BaHHBIX HA MapKETHHIOBYIO JeSTeIIbHOCTh, MEKIY BRIOPAaHHBIMH PHIHKAMH.

KoHKypeHTHas cTpaTerHs — HallpaBJIeHa Ha CHIKEHHE H3JepKeK IIPOH3BOACTBA, HHIHBH-
IyalIH3al[HI0 H IIOBBIIIEHHE KauyecTBa ITPOAYKI[HH, OIIpeJelIeHHe ITYTEM CErMeHTaIlHH HOBBIX
CEKTOPOB JIeATEIIBHOCTH Ha KOHKPETHBIX PhIHKAX.

CTpaterus yipapleHHS HaOOpOM OTpacied — IIpPeAIlolaraeT, YTO BBICIIEE PYKOBOACTBO
(PHPMBI ITOCTOSHHO JAEPKHT ITOJ KOHTPOJIEM BHJBI AeATeIbHOCTH H HOMEHKIATYPY ITPOAYKI[HH
110 (pHpMe B LEJIOM B LEISIX JHBEPCH(PHKAIIMH BHIOB JeSTeIbHOCTH H BBIITYCKAaeMOH ITPOMYKIHH
3a CYET HOBBIX OTPACIIEH H IIPEKpPaIeHHs TEX H3 HHX, KOTOPEIE HE COITIACYIOTCS C LIEJIIMH (DH]-
MBI H €€ OpHEeHTHPaMH.

CTpaTerusa HOBOBBeleHHH (HHHOBAI[HOHHAS ITOIHTHKA) — IIPEAIIoNaracT o0beJHHEeHHE 1ie-
el TeXHHYeCKOH ITOJIMTHKH H ITOITHTHKH KaITHTAJIOBIIOKEHHH H HallpaBlIeHa Ha BHeJpeHHEe HO-
BBIX TEXHOJIOTHH H BHJOB IPOAYKIHH. OHa IpeaycMaTpHBaeT BEIOOD OINpPEAEIeHHBIX 00BEKTOB
HCCIIEAOBAHHI, C TIOMOIIBIO KOTOPBIX (DHPMEI CTPEMSTCS COJIEHCTBORBATh B IIEPBYIO OYEPEb CH-
cTeMaTHYeCKHM ITOHCKaM HOBBIX TEXHOJIOTHYECKHX BO3MOIKHOCTEH.

CTpaTerus KallHTaJOBIOKEHHH — ITpeJIonaraeT onpejelleHHe OTHOCHTEIIFHOIO YPOBHS
KaITMTaJIOBIOXKEHHH Ha OCHOBE pacueTa MacIITaOoB BBHITYCKa OTAEIIBHBIX BHIOB ITPOAYKIIMH H
JEeSTEIIBHOCTH (DHPMEL B IIEIIOM, OIpeJeleHHe KOHKYPEHTHBIX ITO3HIIHI (DHPMEI II0 OTHOIIEHHEO
K COIIEpPHHKAM, BBISCHEHHE BO3MOKHOCTEH (PHPMBI Ha OCHOBE PE3VIIbTATOB INIAHHPOBAHHS H
BBITIOTHEHH S TIJIAHOB ITYTEM OpTaHH3aIL[HH OIlepaTHBHO-X03SCTBEHHOMH JAeSITeIIbHOCTH.

BBIOOp cTpaTernu JieiraeTcs Ha OCHOBE CpaBHEHHS IIEPCIIEKTHR Pa3BHTHS (DHPMBI, KOTOPHIE
ONpeAeIsieMbIX B paMKaX:

— aHaJm3a (PaKTOPOB H TEHAECHIHH BIIHSIONIMX Ha ITOI0KEHHE OpTraHH3aLHH,
—  aHalM3a KOHKYPEHTHOH ITO3HI[HH OpTraHH3al[HH,
— aHalIM3a BHAOB JAeATEIbHOCTH,
—  aHaJIH3a IIPHOPHTETOB.
T axTiowaeKa e JEAAERIPOBAHNE — 3TO ONpPEJelleHHe METONOB H HAaIPaBIIEHHH JeSTelbHOCTH

s poc RS HEREH Gt armsarnmn onpesieneHHBIX B paMKaX CTPaTETHYeCKOTO TUIAHHPOBa-
CepTudukar: 00004 3ESABBB952205E7BASG0060000043

Bnanend®UL. |k @ BHERGGR QO ALTIAHHPQBAHHC B 3HAUHTEIbHOH CTEIIEHH CXOXE IIO COACPKAHIIO H 3ddaYaM
CO CTPATCIHYCCKIIM ILTaHHPOBAaHIMCM. OTIHYHTEIbHOH T-IEtpTGﬁ ABITACTCA HaJIHYHC KOIITHYCCTBCH-
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HBIX ITOKa3aTellell M Oonee riyboka MpopaboTKa CTpaTermii B OTJEIbHBIX HAIlPABICHHSIX JIes-
TeJIbHOCTH, TAKHX KaK, COBIT, (DMHAHCHI, KaJpOBas ITOJIHTHKA, CTPYKTYpa ITPOH3BOACTRA H T. [,

OrnepaTHBHO—KaJIEeHapHOe ITIaHHPOBAaHHE — 3TO HaOOp KOHKPETHBIX JeHCTBHH H MEPO-
TIPHSTHI, OIpeJelIEHHBIX BO BPEMEHH, BEIITOITHEHHE KOTOPHIX IIPH3BAaHO 00ECIIEYHTh JOCTHIKE-
HHE I[N JeATeIbHOCTH OpraHH3alHi. B paMKax orepaTHBHO-KAJIEH APHOI'O ITDTAaHHPOBAHH S
MO>KHO BBIJICITHTh TPH PA3HOBHIHOCTH IUIAHOB:

—  (pYHKIIHOHAJIBFHBIE IIAaHBI — 3TO IIaHHPOBAHIE pPeaTH3alliH IIelei H 3a7a4y, BHOBb
BO3HHKAIOMINX Mepel] OTASTbHBIMH () YHKI[HOHAIFHBIMH ITOAPa3AcIcHISIMI, B PaM-
KaX HX OCHOBHOH JeSTeJIbHOCTH B CHIIY H3MeHeHH ITapaMeTpPOB BHEIHeH H (FIIH)
BHYTPeHHeil cpelbl (3aMelleHHe 3a00MIeBIIEr0 COTPYIHHKA,

—  eJIHHOBPEeMeHHBIE IJIaHBl — 3TO INTAaHHPOBAHHE pealH3al[HH OTAeIbHOr O BCIIOMOra-
TEJIBHOr0 MPoeKTa HIIH 3aJa4H, He OTHOCSIIIETOCS K OCHOBHEBIM ITPOH3BOICTBEHHBIM
3aJauyaM (TIpOBeIeHHE TOPKECTBEHHOIO COOPaHHs),

— cTaOWJIbHBIE TIIAHBI — 3TO IDIAaHHPOBAHHE BEHIMTOIHEHHS 3aJlauy, KOTOPHIE 3apaHee
HM3BECTHEI H He H3MEHSIOTCSA B TeUeHHH JIMTENIRHOrO IlepHofa (TUIaHHpPOBaHHE
rpadHKa OTITYCKOB).

PaszpaGoTka 1m1aHa IIpPOH3BOACTRA H ITPOJa KH IMPOAYKIHH SBJISIETCS B PRIHOYHBIX YCIIOBH-
X Beaylllell 3aJadeil KOMIUIEKCHOIO IUIAHHPOBAHHS COIHAIBLHO-SKOHOMHYECKOIO Pa3BHTHS
NpeInpuAaTHd. [11aH IMpoH3BOACTBAa OMNpeelseT I'eHepallbHOE HaIlpaBJIcHHE IIEPCIIEKTHBHOIO
poCTa BceX MoApa3AelneHHit ((HPM M OpraHH3aI[iii, OCHOBHOI MPpO@IIh IIJIaHOBOI, OpraHH3aI-
OHHOI H YIIpaBIeHYeCKOH JAeITelbHOCTH MPEIPHATHA, a TaK)Ke ITIaBHEIe 1IeJIH H 3aJaul TeKy-
II[Er0 TUIAHHPOBAHHS, OpraHH3allHH H YIIPaBIEHHS ITPOH3BOACTBOM H T.II. [ImaHMpoBaHHE IIpo-
H3BOJICTBA ITPOAYKIIHH, TOBAPOB H YCIYT JOIDKHO YAOBIETBOPSATh HA BCeX JEHCTBYIOIHX IIPe-
IIPHATHIX KOHKPETHBIE ITOTPeOHOCTH ITOKYIIaTeNei, 3aKa3uyHKOB HIH ITOTpeOHTeNe H OBITh Tec-
HO CBS3aHHBIM C pa3paOOTKOH OOIel cTpaTeru pa3sBUTHI (PHPMBI, ITPOBeIeHHeM MapKeTHHIO-
BBEIX HCCIIeJOBAaHHIH, ITPOeKTHPOBAHHEM KOHKYPEHTOCIIOCOOHOH MpPOAYKI[HH, OpraHH3aI[Hel ee
IIPOH3BOJCTBA H PeallH3al[HH, a TaKKe C BBIITOITHEHHEM APYTHX (D YHKIIHI H BHIOB BHYTPHXO3 -
CTBEHHOI JIeSITEIbHOCTH.

B coBpeMeHHEBIX YCIOBHSIX PBIHOK TPeOyeT IMPOH3BOACTBA aApPeCHOH ITPOIYKIHH ITOTPe-
OHTensIM, pazHOOOpasHI BHITOIHAEMBIX Pa0bOT H YCIYT, OOHOBIEHHSI TOBApPOB IO MHHIHATHBE
ITOKYyIIaTeNei, MpoBeJeHHs YacThIX 3aKYIIOK PecypcOoB, ITIaHHPOBAHHS HACTYIIaTeIbHBIX JIEi-
CTBHII ITPOTHB KOHKYPEHTOB, OCVIIEeCTBIIEHHSI THOKHX OOJIKEeTOB H HellpeJBHAeHHBIX PacXO 0B
U T.J. ['HOKas MpoH3BOICTBEHHAS ITOITHTHKA ITPEAITPHSATHI HIH (PHPM MOJKET ITPH INIAHHP OBAaHHH
BXOJIHUTh B KOH(DIIHKT ¢ LEISAMH OTJEIBHBIX ITOpa3feicHH H (PYHKIMOHAIBHBIX CITYKO, CTpe-
MSIIHXCS K MACCOBOMY ITPOH3BOJACTBY TOBApOB (IIPOH3BOACTBEHHBIE CITYKOBI), OTPaHHYEeHHOMY
YHCTY BHAOB ITPOAYKIHH (KOHCTPYKTOPCKHE OTJIENIbI), ITOCTOSHHBIM OH3Hec-TUIaHaM (TDIaHOBBIE
CITY’KOBI), YeTKO OIpeJeleHHBEIM OrofkeTaM ((pHHAHCOBBIE CIYKOBI), CTaHIAPTH3HPOBAaHHBIM
clenKaM (MapKeTHHTOBBIE CITY>KOBI), ITACCHBHBIM JEHCTBHSIM IIPOTHB KOHKYPEHTOB (FOpHIHYE-
CKHe CIYKOBI). B 3THX YCIOBHSAX BBICIIHE PYKOBOAHTETH-MeHeIKephl JONMKHBI JOOHBATHCS
TECHOTO B3aHMOJEHCTBHSI ()YHKITHOHAILHBIX IIOApa3fieleHHH CBOeH OpraHH3al[HH B BBIOOpE
KOHKPETHOH CTpaTerHH IS Ka)KIOoro M3 HHX. B 3aBHCHMOCTH OT BBITTOTHSAEMBIX (DYHKITHI KaxX-
70e ImoJpa3jelieHHe IIPH IIIIaHHPOBAHHH paboThI MOKeT OBITh OPHEHTHPOBAHO Ha JOCTHKeHHE
CIIEAVIONIMX CTPaTeTHYeCKHX HIH TaKTHYECKHX 3a/ayu B cpepe cBOeH AeATeIbHOCTH:

MapKeTHHT — IIPUBICYeHHE H COXPaHEHHe JIOSIHHOH TPYIMIBI MOTpeOHTeNneit cBoeH Mmpo-
TYKITHH TTOCPEICTBOM YHHKAIBLHOIO COYEeTaHHS TaKHX IUIAHOBBIX (DYHKIIHI H ITOKa3aTellel HIIH
PBIHOYHBIX c(pep H XapaKTepHCTHK, KaK TOBap, COBIT, IMPOABIKEHHE, IIeHBI, peKlaMa H . ;

IIPOH3BOJICTBO — ITOJIHOE HCIIOJIb30BAHHE HMEIOIMXCSI ITPOH3BOJACTBEHHBIX BO3MOKHO-
CTeH s YAOBICTBODEHIA MOTPeOHOCTENH PRIHKA B BBOTYCKAEMOH ITPOIYKIIHH, 00eCIIEYEHHS BhI-

KYMEHT NOANMCAH
COKOTI'0 KaMETIBRIOBAPOBHD CHITKEHHS OTOSIIbHBIX H3ACPKEK Ha H3TOTOBIIEHHE H ITPOAAXY ITPO-

Ccpmd}ﬂgmgﬁgﬂﬂﬂﬂd JESABBBO952205E7BAS00060000043E
Bnapeney: LI.IcE’anyBa TateAHa AnekcaHgpoBHa

ITPOCKTHPOBAHIEC — CO3JdaHHE KDI—E}]JEHTDCHDGG@HDﬁ IMPOAYKIIHH, BBIABIICHHE HOBOBBC-
,I[EHII]?'I:. ITOHCK TCXHOJIOTHYCCKIIX IIPOPBIBOB, YIIVHIIICHHE TIOKa3aTelleH KadyecTBa IMPOOAYKIIHI H
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CHaOKeHHe — ITPHOOPETEeHHe MATEPHAIOB OONBINHMH OJHOPOJHBEIMH HMAPTHSIMH C BEICO-
KHM KaueCTBOM H HH3KHMH IIeHaAMH, ITOAAepKaHHe HeOOIBIINX 3aIIacOB PECYPCOB;

(pHHAHCH — (PYHKIOHHPOBAHIE TIPEATIPHATHS B Mpejienax 3alllIAHHPOBAaHHOr O OI0/IKeTa,
OpPHEHTAI[HT Ha ITPHOBIILHYIO MPOAYKIIHIO, KOHTPOIb KPEeIHTa W MHHHMH3AIHSI CTOHMOCTH 3aii-
MOB JITIS (PHPMBL,

VUET — CTAHJAPTH3AI[HI OTUETHOCTH ITO BCEM BHJAM JeSTEIbHOCTH ITPEIITPHITHS, TIIA-
TeNbHAS JeTaTH3aIM H3epikeK ITPOH3BOICTRA, YHH(PHKAIMSI KOMMEPYECKHX CIETIOK,

3aKOHOTBOPUYECTBO — OOECIIEYEHHE 3aI[HINEHHOCTH CTPATETrHH ITPEIIPHATHS OT HEIpa-
BeJTHBIX JIeHCTBHIl IIPABHTENBCTBA, KOHKYPEHTOB, IIOCTABIIHKOB PECYPCOB H IOTpeOHTENIeH TO-
BapOB.

B mporiecce maHHpOBaHHS IIPOH3BOCTRA H ITPOAAXKH ITPOIYKIIMH, KaK CBHJETEILECTBYET
OITBIT AMEPHKAHCKHX (PHPM, JOIDKEH JOCTHIATHCS KOMIIPOMHCC MEKTY BO3ZMOIKHOCTIMH BBITYC-
Ka B cObITAa TOBAPOB, CIIOCOOHOCTHIO HOBOH MPOAYKIIHH 3aMellaTh CTapylo, pacXoJaMH Ha Xpa-
HeHHe H TPaHCIIOPTHPOBKY PeCYpPCOB, HHBECTHIIHAMH H JOXOJAaMH, H3JePKKaMH H ITPHOBLIBIO,
ITOTEHIHATIOM PasBHTHS H KaIIHTAIOBIIOKEHH IMI, OCBOEHHEM HOBBIX YCIIVT H PHCKOM M T.I1. ITo-
STOMY B IPOIleCCE Pa3pabOTKH ITIAHOB ITPOH3BOJICTBA HEOOXOMHMO BEIPaOOTATh OOIIME IETH H
CTHMYIIHPOBAaTh KOHTAKTHI MEXIY OTAeNbHBIMH ITOApa3AelIeHHIMH, ITPHBIEKATh K IUTaHHPOBa-
HHIO CITEI[HAIIFCTOB, COeIHHSIONIX BOEeIHHO TEXHHYeCKHe, MapPKETHHIOBbIE H SKOHOMHYECKHE
I[e]TH, CO3JaBaTh MeK(YHKI[HOHAIbHEIE paboue I'PYINIBI IIAHOBHKOB, pa3padaThIBaTh KOM-
IIEKCHBIE IIPOrPaMMBI Pa3BHTHS IIPOH3BOJCTBA ¢ YUETOM KOHKPETHBIX 3a7ay KakKJOro IToApas-
TEeIeHH s

[ImaHupOBaHHE 3aTpaT Ha ITPOH3BOJICTBO H PEeaTH3aIHIO IPOAYKIHH B CBOIO OYepelb
OCVIIECTBISETCS PA3IHYHEIMH MeTOJAaMH, KOTOPEIE 3aBHCAT OT OOIE3KOHOMHYECKHX YCIIOBHII,
pPa3sMepOB IPeAIIPHATHS, MacIITaboB ero JeSTeIbHOCTH, BO3MOKHOCTEH yUeTa.

[Ipu yueTe 3aTpaT B pa3pese ITOCTOSHHBIX H ITePeMEHHBIX PAaCXOIOB INIAHHPOBAHHE OCY-
IT[ECTBISETCSI B OTHOIIEHHH TIepeMeHHBIX 3aTpar. [lmanupyeMas cymMa IepeMeHHBIX 3aTpaT (C)
OITpEJIENIeTCS KaK IIPON3BeJleHHe YelbHBIX 3aTpaT Ha eQHHHITY ITpoayKimH (H) Ha ImTaHOBEIH
00BbEM BEHIITYCKa ITPOIYKIIHH B HATypalbHOM BhIpakeHHH (BImT):

C =H x Br.

Ecu rmpH nmmaHHpOoBaHMH MOYKHO OIMHPAThCA Ha (paKTHUECKHE JaHHBIE OTUETHOT'O IIEPHO-
7a, TO IITAHHPYeMas CyMMa ITepeMeHHBIX 3aTpaT MOJKET OBITh PacCUMTaHa CIEIYIOIHM oOpa-
30M:

BC-CxBmC-XBg

rae C¢ - pakTHUecKasd cyMMa ITlepeMeHHBIX 3aTpaT B OTYETHOM IIEPHOJIE,

B - daxrryeckiii 06beM BBRIITYCKA B OTYETHOM IIEPHOE B HATYPAIbHOM BEIPaKEHHH.

B ImraHHpOBaHHH ITPHMEHSIETCS MeTO, (POPMHPOBAaHHS IITAHOBOI ce0eCTOMMOCTH Ha OC-
HOBe CMeTHI 3aTpaT. CMeTa COCTaBISeTC IT0 3JeMeHTaM 3aTpaT. 1o KakaoMy SIeMeHTY OcCy-
IT[e CTRISIOTCS Pa3pabOoTKH H ITTAHHPYIOTCS 3aTPaThl HCXOA H3 ITOTPeOHOCTEN ITPOH3BOJCTRA C
YUeTOM HCIIOTIb30BaHH I ()aKTOPOB CHI)KeHHST ce0eCTOMMOCTH.

COBOKYITHOCTh 3aTpaT IT0 3IeMeHTaM (POpMHpYET BalOBBIE 3aTpaThl (Bce 3aTpaThl Ha
IIPOH3BOJICTBO). M3 HIX HCKIIFOYAIOTCS 3aTPATHL, CITHCHIBAEMBIE Ha HEIPOH3BOJCTBEHHEBIE CUETA.
DOTO 3aTpaThl, CBI3aHHBIE ¢ OOCTY)KHBAHHEM XO3SFCTBA HIIH BBIIIOJHEHHEM H OKa3aHHEM YCIYT,
OTJIEITBHO BO3MEINaeMBIX CBEPX IIeHBI TOBAPHOIH ITPOIYKI[HH.

Ha ceGecTOMMOCTh OKa3bIBAIOT BIMSHIE pa3IH4HBIE (akTOphl. ECIH B CTPYKType cele-
CTOMMOCTH OOIIBITION YAENbHBIH BeC HMEIOT MaTepHATIbHEBIE 3aTPAThI, 3HAYHT ITPOH3BOACTBO Ma-
TEPHAIIOEMKOE H B VITPABIIEHHH 3aTPaTaMH CIIeJyeT HAIIPAaBHTh CBOH YCHIMA Ha CHIDKEHHE Ma-
TEPHAILHEIX 3aTpaT. EcIIH B ceGeCTOMMOCTH HaHOONBINHI YAEIbHEII BEC 3aHHMAEeT oIUIaTa Tpy-
Ja C HAuHCIIEHHEM COI[MAIBHOI0 HAJIOTra, TO 3TO - TPYA0EMKOE ITIPOH3BOACTBO H ClIelyeT VAEIHTh
BHHMaHIG e OB RS RO IRON3BOHTETIBHOCTH TPY/a, YTO TIPHBEAET K YAEIBHOMY CHHYKEHHIO

Ceprd0e0E CTOMNIOETIS BB IPYRIVPECe0eCTONMOCTH 3HAYHTENBHYIO JIOIIO COCTABIIIET aMOPTH3a-
e OCHOBRRIX " POIHGE " FS 510 mpom3BocTBO - poHmoeMkoe. CleqyeT H3YUHTh CTEIeHb 3¢-

QJEKTI[BHGGTH HCITOIIB30BaAHHA OCHOBHBIX (bOH,I[DE:, 3dI'PYAKCHHOCTD IIPOH3BOACTBECHHBIX MOIITHO-
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CTeH H MNPHHATh MEPHI K YIYUIIEHHIO HCITOIB30BAHNHSI HMEIOMINXCS OCHOBHBIX (DOHAOB. Toraa
JIOJISL aMOPTH3AIHH Ha eTHHHILY IIPOAVKI[HH YMEHBIITHTCSA H Ce0eCTOMMOCTS CHH3HTCSL.

Ha BemmunHy ceGecTOMMOCTH T'OTOBOH ITPOAYKIIMH OKasbIBAaeT BIIMSIHHE H3MEHEHHE
OCTAaTKOB HE3aBEPIIEHHOIO IMPOU3BOACTBA M PacXodoB OYAVINMX IIEPHOJIOB, a TaKKE CO3aHHE
PE3ZEPBOB ITPEICTOMINX PACXOA0B U INIATEXKEL.

BristHie 3T0 3aKIIFOYAETCA B CIELYIOIIEM.

HezapeprenHoe mmpon3eojcTBo (HII) - 3To MpoayKIsL, Ipolecc H3rOTOBIEHHS KOTOPOH
eIe He 3aKoH4YeH. Korga rraHupyercs ce0ecTONMOCTE BBITYCKA IPOAYKIMHH, TO VUHTEIBAETCH,
YTO HA HAYaAJIO IUIAHHPYEMOIO I'ofa Ha ITPEAIIPHSITHH €CTh OCTaTKH HE3aBEPIIEHHOI'O ITPOH3BO/I-
CTBa (BXOIHBIE OCTATKH), TaK KaK B MACCOBOM CEPHIHOM IIPOH3BOJICTBE BPS JIH BCS ITPOLYKIHS
OVIEeT MOHOCTHIO M3TOTOBIIEHA MMEHHO K 31 aexalps. 1103TOMY HaKOIMMBIIHMECS B HE3aBEPIIIEH-
HOM ITPOH3BOJICTBE 3aTPaThl, KOTOPRIE EINe HEe CTalH IOTOBOH ITPOAVKIIHEH, IIePeXOIT Ha Cle-
IYIOIMHI ToJ, YTOOBI B HOBOM IIEPHOJE IIPEBPATHTLCS B TOTOBYIO IPOMYKIHIO (BBIXOJIHBIE
ocTaTkh). Ho M Ha KOHEI IUIaHHPYeMOTro IepHOa CIeAyeT IPEAYCMOTPETh TaK Ha3bIBacMBIH
«3aJIel», KOrJla 4YacTh 3aTpaT IEPEHET VKE Ha CIEeAYIOIH IEPHO B KAUECTBE HE3ABEPIICHHO-
r'0 IIPOM3BOACTBA, YTOOBI BCKOPE CTATh TOTOBOH IMPOAVKIHEH. TakiM oOpa3oM COXpaHSIeTCs He-
ITPEPBIBHOCTH IIPOH3BOACTBA H OTTPY3KH I'OTOBOH TTPOIYKIIHI.

BEIITYyCK TOTOBOH MPOAYKIHH IT0 ce0eCcTOMMOCTH CUHTAETCS IO (POPMYTIE:

Broryck 'l = Ocrarku HII BXogHbie + BanoBeie 3aTpartsl - OctaTki HII BRIXOMHEIE,

OTCIO/A

Bremryck I'I1 = Banosele 3atpatsl - (Octarku HII Beixogubie — Octatku HII BXomHEIE).

Eci BXOIHBIE OCTAaTKH HE3aBEPINEHHOI'O IIPOM3BOACTBA B HAYalle roja MEHBIIE BBRIXO/I-
HBIX OCTAaTKOB B KOHIIE I'0jJla, TO IIPOH3OHIAET YMEHBIIEHHE calbJ0 IO cueTy «HeszapepineHHOe
ITPOM3BOACTBO» H ATA Pa3HHUIIA ITaJlacT Ha ce0eCTOMMOCTE TOTOBOH ITPOAYKITHH, YBEIIHYHBAS €€.

Ecin BXOIHBIE OCTAaTKH He3aBEPIIEHHOI'O IIPOM3BOACTBA B Hauajle roga OONbINe BRIXO/I-
HBIX OCTAaTKOB B KOHIIE T'Ofla, TO IIPOM3OHIET YBEIHMUYEHHE CaIbI0 IO cueTy «HesapepieHHOe
ITPOM3BOACTBOY», H 3Ta pasHHI[a He ITajacT Ha ce0eCTOMMOCTh TOTOBOH ITPOAYKIIMH, YMEHBIIA
ee.

Bomnpocsl 1 3a1aHHA:

OxapakTepH3yHTe TTOHSATHE, ITPHHIIMITHI, METOJIBI H THITHI TNIAHHPOBAHH 5.

Y10 cOOOH IMpeCTaRIISET IIPOIECC BRIOOPA CTPaTErHH?

KakoBa TexXHOJIOrHSA pa3paboTKH CHCTEMBI ITAHHPOBAHH 517

YTo BKIIFOYAET IPOIIECC TUTAHNPOBAHIS IIPON3BOACTRA H PEATIH3AIMH TTPOLYKLIIH ?
Yrto coOoH InpeACTaRIIsSIeT IUIaHHPOBAaHHE 3aTpat?

CocrapiieHHe OanaHca pacxoI0B H TOXOIOB.

A

JagaHnus:

1. Pazpaborante OM3HEC-TUIAH IS IIPEATTPHSITH AL
2.CTaBbTe CMETY 3aTpaT Ha YIIPAaBIIEHYECKHE PacXOIHI.

Jlureparypa:
1. IlepeyeHb OCHOBHOH JIHTEPATYPhI

1. Jlopodeera JI.M., MeHemxmeHT: yueOHHK/ JlopodeeBa JIL.HU. - Mockra: Aifi [In Ap
Memna, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TeKcT: 37IeKTPOHHBIH // 3IeKTPOHHO-
omonnoreyHasa cucrema IPR BOOKS : |cairr|. — URL: http://www .1prbookshop.ru

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprucpucar:  2C0Z00}EperieHE SHOTIOVIHITENSH O JTHT ePaTyphbI
snaneneds 1 UCEEFACE " N O TR MeHemxMenTa ¢ yue6HHK / A.O. Bmiros, H.B. Yrpromona |

OuHAHCOBRIH VHHBepcHTeT IIpH IIpaBurensctBe Poccmiickon @epgepampm. - Mocksa
HencTe PR ATENECKO T OpfoBast xoprioparms «JJamkoB 1 K°», 2016. - 304 c¢. : Tabm., cxeM., rpad. -
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buomiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [OmektponHsri pecypc|. - URL:
http://biblioclub.1w/index. php?page=book &1d=452815

2. CvonoBuk I'.H. Teopus MeHekMeHTa | OIeKTPOHHBI pecype] : yueGHoe nmocotue / ' H.
CMOIIOBHK. — OJIEKTPOH. TEKCTOBEIE JaHHbIe. — HoBocnOHpceK: CHOMPCKHH I'OCYIapCTBEHHBII
YHHBEPCHTET TeIeKOMMYHHKALHI H HH(popMaTHkH, 2016. — 244 ¢. — 2227-8397. — PexmmM
noctyma: http://www.iprbookshop.1u/69563.html

3. CromsgpoBa M.IO., MenemxmeHTt: yuyeGHoe 1mocobue/ CromspoBa U.IO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTPOHHBIH // DIIeKTpOHHO-OHOIHOTEYHAS
cuctema [PR BOOKS : [cair]. — URL: http://www.1prbookshop.1u

IIpakTnyeckoe 3ansarue Ne 10, 11, 12

Tema 6 Morupanus mepcoHaJia

Il e/b: H3YUHTE OCHOBHEBIE ITOAXOABI K MOTHBAIMH IIEPCOHAIA.
3amaum: HccClIeqOoBaTh CYIMHOCTh M IIOHSTHE, €€ OCHOBHBIE 3JIEMEHTHI, ITPOAHAIH3HPO-
BaTh COJAEpKaTelbHBEIE H IPOIECCYAIbHbIE TEOPHUH MOTHBAIMH, IIPOBECTH OLIEHKY MOJIEIH
ITpoliecca MOTHBAIHH, H3YYUTh COBPEMEHHEBIE ITOAXOABI K MOTHBALIHH II€PCOHAA B 3apyOeKHBIX
CTpaHax.
3HAHHA U YMeHHS, IPHOOpeTaeMble B pe3y.JIbTaTe OCBOEHHA TeMbI: B IIPOIL[ECCE H3Y-
YeHHS JaHHOHM TeMbI, CTYIEHTHl JOIKHBEI 3HATh IIOHSTHE H OCHOBHEIE 3JIeMEHTHI MOTHBAI[HH,
IaTh XapaKTEPHCTHKY COMEPKAaTEIIbHBEIM H ITPOIECCYAIbHBIM TEOPHSIM MOTHBAIIMH, YMETH pas-
paboraTk MOJETD ITPOIlecCa MOTHBAIMH COTPYIHHKOB IPEMIPHATHSI H  JaTh YETKVIO XapaKTe-
PHCTHKY COBPEMEHHEBIM ITOJXOAaM K MOTHBAIL[HH IIEpCOHAA B 3apyOeKHBIX CTpaHaX.
B npormecce H3yYeHHS JAHHOH TeMbl (POPMHPYHOTCH CJIEAYIOIHE KOMIIETEHI[HM:
OIIK-3, IIK-4.
AKTYAJIBHOCTH TeMbl MOTHBAIMA IIepPCOHANa SBISETCS OCHOBHBIM CPeJCTBOM OOECIIE-
YEeHHS OIITHMAIbHOI'O HMCIIOIB30BAaHHS PECYPCOB, MOOHIIHM3AIMH HMEIOIIErocs KaapoBOrO IIO-
TeHIHana. OCHOBHASA IIENh MPOIecca MOTHBAI[HMH - 3TO IOJIYUEHHE MAaKCHMAalIbHOH OTJAauyl OT
HCITOIB30BAHH S HMEIOIIHXCS TPYIOBEIX PECYPCOB, YTO ITO3BOJISIET MTOBBEICHTE OOIIYIO PE3YIIBTa-
THBHOCTEH M IIPHOBIILHOCTE JAESATEIIBHOCTH ITPEANTPHITHA. OCOOEHHOCTBIO VITPABIEHH S IIEPCOHA-
JIOM SBIISIETCSA BO3pacTaroliasl poikb JHYHOCTH paboTHHKA. COOTBETCTBEHHO H MEHSETCS COOT-
HOIIIEHIE CTHMYJIOB M ITOTPEOHOCTEH, Ha KOTOPBIE MOKET OIEPEThCS CHCTEMA CTHMYIIHMPOBa-
HHA. J[715 MOTHBAI[HH COTPYAHHKOB KOMITAaHHH CETOJHS HCITOIB3YIOT KaK (PHHAHCOBEIE, TaK H
He(PHHAHCOBBIE MeTObI BO3HAT Pa kI eHH.
Teopernyeckast 4acTb
MotHBaisa — ofHa M3 OCHOBHBIX (DYVHKIIHI VIIpaBIeHHS, T. €. 000COOHBIIHICS BHJ, JIEs-
TEIIBHOCTH, TIPeACTaBIIeT CcOOOH IIpolecc ITOOYKAEHHS cebs M APYIHX K JeSTelIbHOCTH,
HaIIPaBIEHHOHN Ha JOCTIHKeHHe I[eJleil OpraHm3aiii. PasBUTHEe MOTHBAIMH ITPHBOAHT K ITOBHI-
IIIEHHIO TIPOH3BOAUTEIBPHOCTH TPYAAa B HE MEHBIIEH CTEIeHH, YeEM TEXHOJIOTHYECKOE IIEPEBO-
OPVYIKEHIE.
[IpocTasg Momeins MOTHBALMH COMEPKUT 4 OCHOBHBIX 3JIEMEHTA. ITOTPEOHOCTH, TTOBEE-
HIe, BO3HarpaxJIeHHe H OOpaTHVIO CBI3b. IIoTpeGHOCTR-3TO HyKOa, HEOOXOAHMOCTH B YeM-
THO0, 3TO COCTOSHHE HEYIOBIETBOPEHHOCTH CYOBEKTAa HAIHMYHEM HJIH OTCYICTBHEM KaKOIO-
100 0OBEKTA, 3TO COCTOSHHE IIPOTHBOPEYM S MeXIY HMEFOIINMCS H KellaHHBIM, HMEFOIIHMCS H
HeOOXOMUMBIM. OCO3HAHHE YEIIOBEKOM ITOTPeOHOCTH 3aCTaBIISET €ro IPEMIPHHHMATE OIIpee-
JIEHHBIE g@%%%ﬁﬂﬂﬁ Ha CHSITHE COCTOSHHS HEVIOBIETBOPEHHOCTH, OCVYILECTBIIATH
Ceprnd MOBEARHI S, HATIPaBIeHE O (HAMIOAYVUEHIE IIEHHOIO BO3HArpakKAcHHI, CIIOCOOHOIO YIOBIIETBO-
Snanen T UTOTPECHOC TR “OT' AGITYUeHHOr O BOSHArPaXIeHH 3aBHCHT OIEHKA YEJIOBEKOM CBOETO ITO-
BEJICHHS KaK IIPHEMIIEMOrO M €ro ITOBTOPeHHe B OyavieM. JIFOAH CTpeMSTCS IIOBTOPHTE TO IIO-
feicTevpeReHITES ROT OPOESACCOIIHUPYETCS C VIOBIETBOPEHHEM ITOTPEOHOCTH.
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3HaYeHNe MOTHBAI[MN OIPEAEIIIeTCS TEM, YTO MEHEKEPHI, OIMHMPasiCh Ha Hee, MMEIOT
BO3MOJKHOCTh JOOHTHLCS OT IOJUHMHEHHBIX COOTBETCTBVIOIIETO IEISM OPraHH3aI[HH TTOBEIEHHA.
Ecian ypoBeHb MOTHBAITHH COTPYAHHKOB K JOCTHJKEHHIO OPraHM3aI[HOHHEIX IIeJIe HEeIOCTaTo-
YeH, MEHEKepaM HEOOXO MO ITIEPeCMOTPETh CHCTEMY BO3SHATPAXKIACHHA 3a TPV,

BaxxHeHIIMM ITOHATHEM KOHIIEIIMH MOTHBAIIHH SBJISIETCS MOTHB. B CTPYKTYPY MOTHBa
TPYAa BXOJAT: MOTPeOHOCTh, KOTOPYIO XOUYET VAOBIETBOPHTE pabOTHHK, O1aro, CrrocoOHOe Y O-
BIIETBOPHTH 3TY MOTPEOHOCTE, TPYAOBOE AeHCTBHE, HEOOXOAHMOE IS ITOTYUEHH I Oara; 1{eHa —
H3IePKKH MaTepHaIbHOIO H MOPaJIbHOI0 XapaKTepa, CBA3aHHBIE C OCYIIECTRIEHHEM TPYAOBOIO
JelCTBHS. bonbmioe 3HauYeHHe IJ1S (DOPMHPOBAHHMS MOTHBOB TPYJa HMEET OLIEHKAa BEPOSTHOCTH
JOCTIDKEHHS 1eJIeH. ECIIH IMonyueHHe KenaeMoro Onara He TpeOyeT 0COOBIX YCHINI OO 3TO0
Oraro oYeHb TPYAHO IOIYYHTH, T. €. TPeOYIOTCS CBEPXYCHIHI, TO MOTHB TPyja dallle BCETO He
dopmupyercs. M1 B ToM, H B IpyroM cirydae paGOTHHK ITaccHBeH. Ecian Gr1aro (popMHpPYyeT MOTHB
TPYyZa, OHO CTAHOBHTCS CTHMYIIOM Tpyaa. Takum oOpa3om, CTHMYIIaMH MOT'YT OBIThH ITFOOKIE Or1a-
ra, VIOBIETBOPAIOIINE 3HAYMMEIE ITOTPEOHOCTH YEIIOBEKA, ECIH HMX ITOINYYEHHE ITPEIToIaraet
TPYAOBYIO HESTEIBHOCTh. CTHMYIIBI BBIITOIMHSIOT POIb PBIYArOB BO3AEHCTBHS, BEBIZBIBAFOIIIX
IENCTBHE ONpeaelleHHBIX MOTHBOB.

Criia MOTHBA 3aBHCHT OT CTEIIEHH aKTYAJIBHOCTH IIOTpeOHOCTEH AJI1 paboTHHKA. Uem
HAaCVIIHEE HYXJla B TOM HJIH HHOM OIare, YeM CHIIbHEe CTPEMIIEHIHE €r0 IOJIVUHTh, TEM aKTHB-
Hee JeHCTBYET paboTHHK. MOTHBEI Tpyaa pasHOOOpasHel. OHH pas3IHYarOTCS IO ITOTPEOHOCT SIM,
KOTOPEIE YEIIOBEK CTPEMHUTICHA YIOBJIETBOPHUTH IIOCPEIACTBOM TPYIOBOH HAEATEIIBHOCTH, ITO TEM
OnmaraM, KOTOphIe TPeOVIOTCS YEeJIOBEKY IS YIAOBIETBOPEHHSA CBOHX IIOTPeOHOCTEH, IO TOH
I[eHE, KOTOPYIO pa0OTHHK I'OTOB 3aIUIATHTE 3a ITOIIYYEHHE KeTaeMbIX OJIar.

MOXHO BBIJIETHTh HECKOIBKO I'PYINI MOTHBOB TPyAa, OOpasyIOIX B COBOKYIIHOCTH
EIUHYIO CHCTEMY. DTO MOTHBEI COJIEPKATEIILHOCTH TPya, Ero 0OIECTBEHHON TTOJIE3HOCTH, CTa-
TYCHBIE MOTHBBI, CBI3aHHBIE C OOINECTBEHHBIM ITPH3HAHNEM IUIOAOTBOPHOCTH TPYIOBOH es-
TEIIbHOCTH, MOTHBEI ITOIIYUEHH S MaTepHalIbHBIX OlIar, a TaKKe MOTHBEI, CBSI3aHHEBIE C KeJIaHHEM
padoTaTh HMEHHO B 3TOH OpraHM3aIiH H OPHEHTHPOBAHHEBIE Ha OIPEAEIIeHHYIO HHTEHCHBHOCTE
PaboTHI.

[IporeccyaIpHbIE TEOPHH MOTHBAIMH — aHAI3HPYIOT TO, KaK YEIOBEK PaCIIPENCISET
CBOHM VCHJIMS JJIS JOCTHKEHH S L€, H KaKOH BH/JI ITOBEAEHH S IIPH 3TOM BEIOHpaeT. MOKHO CKa-
3aTh, YTO OHH OOIbIIe OPHEHTHPOBAHHI Ha ITPOLIECC JOCTIKEHHS IETH (ITIOTOMY H Ha3BIBAKOTCS
IIpoIlecCyalbHEIMH TEOPHSMH), a He Ha COJepKaHHe IIelH (KaK cojepKaTelIbHble TEOPHH MOTH-
BaiH). Ho mpH 3ToM mporeccyaabHble TEOPHH BOBCE HE OTBEPrarOT POIb ITOTPeOHOCTEH B MO-
THBAIMHN YEIIOBEUYECKOH JIEITEINLHOCTH, IIPOCTO COIJIaCHO MM He MEHEE BaKHBI M YCIIOBHS VI O-
BIIETBOPEHHS IMOTPeOHOCTEN: OXKHAaeMOEe BO3HArpaXkJIcHNHE H CIIpaBeIINBas OIlEHKaA pe3yibTaTa
ITPOJIeNIaHHON PaboThL. K IIporieccyarIbHBIM TEOPHSIM MOTHBAI[HH OTHOCSTCS:

TeOopHs OXHgaHu B. Bpyma;

TEOPHS CIIPaBeIMBOCTH J[K. Amamca,

KOMITJIEKCHAS TeOopHs MOTHBaIUH | lopTepa-Jloyiepa;

TeopHsd X H Teopusd Y Makl peropa.

Poccurickie paGoTofaTelH Jyalle BCEro CTaBAT 3HAK PABEHCTBA MeXIAY YVPOBHEM 3apIUia-
TBl 1 YPOBHEM BOBJIEUEHHOCTH COTPYAHHKA B padouHil Iporiecc. KOHEUHO, «IleHa BOITpOoca»
CTOHMT Ha IIEPBOM MECTE, BOIOHTEPOB H 3HTY3HACTOB, TOTOBBIX TPYAHUTHCA 34 HJIEH0, — €IHHHIIBI.
Ho u ympolirare HASK 0 TOro, YTO COTPYAHHK IPHUXOANUT Ha padoTy TOIBKO H3-3a 3apIUIaThL,
KaK MHHHMYM, HEJATLHOBHAHO. ITpocTon, Kazamock ObI, IIpHEM. OIUIATUTH COTPYIHHKAM ado-
HEMeHT B CIIOPT3all HIIH OpraHH30BaTh KYPChl HHOCTPAHHOI'O SI3BIKAa B O(HCEe — OTIIHYHO padoTa-
€T Ha VKPEIUIEHHE MOTHBAIIHH U TTOBBIIIAET JIOSUIBHOCTE KOJUIEKTHBA.

MeToapl H CIIOCOOBI MOTHBAIMH B 3apYOEKHBIX KOMITaHISX Oolee pasHOOOpPAa3HEL, YeM B

POCCHICKAERTporibi HORHRCLIOAIXON coueTaeT (HHAHCOBBIE, MaTepHANbHEIE H HeMaTepHaIbHbIE
CepTud @EIMYABLOCH I B BRI HEB A6 09RO STHOIIIEHHE TTepCOHAIa K 00S3aHHOCTSM CIIYKHT 3ePKallbHBIM

SRS Tpa e A C BTSRRI PG oTomaTena k mepcoHanmy. «JIFOGHMELD» COTPYIHHK paGoTaeT 3¢-

(peKTHBHEH, a TPYL0CIIOCOOHOCTE IIEPCOHAlIa — 3alI0r YCIIeITHOro OH3HeCa.
Heicteutened: ¢ 19.08.2022 no 19.08.2023
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CamMmble SpKHe MOJEIH MOTHBAIMH IIepcOHala pa3padaThIBAIOT H YCIIEIIHO BHEIPSIOT
KOMITaHHH B JmmoHuu, ['epmannm, BemxoOpurannm, OpaHimi, IIeerpin. PasOepeMcs, xKakas
CHCTEMAa MOTHBAIIHH HanOonee 3(@eKTHBHA, Ha YeM KOHI[eHTPHPYIOT BHHMaHHEe 3apyOe’KHbIe
PYKOBOJHUTEIIH M KaK IIPHMEHHTD IIEPeJOBOH OITBIT B POCCHICKHX PEATTHSIX.

Bomnpoch! i 3a1aHHS:

KakoBa MOJIenb ITpolecca MOTHBAIIHH?

[ToHsTHE M 3I1eMEHTHI MOTHBALTHH.

OxapaKTepH3YHTe COJlepPIKaTelIbHbIE TeOPHH MOTHBALIHH

OxapaKTepH3VHTE IIPOLECCYAIbHBIE TEOPHH MOTHBAI[HH.

KakoBBEI OCHOBHEBIE 371eMeHTHI MojientH [loprepa-Jloymepa

KakoBa crerneHbs IIPHMEHHMOCTH TEOPHH OXKHIAHHS B IIPaKTHKE YITPaBIIEHHS?
YTo TaKkoe MOJENb IPOIleCCca MOTHBAI[HH ?

OxapaKTepH3VYHTe COBPEMEHHEIE ITOAX0bI K MOTHBALIHMH IIEPCOHANIA.

XN A WD =

JagaHus:

1. Ha mpumMepe KOHKPETHOIO MPEAIPHITHSI PaCCMOTPHTE CHCTEMY MOTHBAIHH COTPYAHHKOB.
2. OXapakTepHu3yHTe CTEIeHb IPHMEHEHHS Pa3lIMYHBIX TEOPHH MOTHBAIHH B IIPAKTHKE
VIIPABJIEHH ST H3BECTHBIX ITPEITPHSTHH.

Jlureparypa:
1. IlepeyeHb OCHOBHOH JIMTEpPATYPhI

1. Jlopodeera JI.M., MeHemxmeHT: yueOHHK/ JlopodeeBa JI.U. - Mockra: Al [In Ap
Meana, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TeKcT: 37IeKTPOHHBIH // DIeKTPOHHO-
oubnnoreynas cucrema IPR BOOKS : [caitr]. — URL: http://www .1prbookshop.ru

2. 1lepeyeHb JOMOJTHHTEILHON JIMT €PATYPhI

1. BbmuoB, A.O. Teopuss MeHemkmeHTa : yuyeOHHK / A.O. bmunoB, H.B. VYrpromona ;
QOuHAaHCOBBIH VHHBepcHTeT IIpH IIpaBurensctBe Poccmiickon @epgepampm. - Mocksa
M3parenscko-Toprorast xopropammsa «/lamkoB u K°», 2016. - 304 c¢. : Tadm., cxem., rpad. -
Buomiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [OnektpoHHBIH pecypc]. - URL:
http://biblioclub.rv/index. php?page=book &1d=452815

2. CnvonoBuk I'.H. Teopus MeHekMeHTa | DIeKTPOHHEIH pecypce] : yueOHoe nmocodue / I H.
CMOIIOBHK. — OJIEKTPOH. TEKCTOBEIE JaHHbIe. — HoBocnOHpceK: CHOMPCKHH I'OCYIapCTBEHHBII
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016, — 244 ¢. — 2227-8397. — PexumMm
noctyia; http://www.1iprbookshop.ru/69563.html

3. CromgpoBa M.IO., MenemxmeHT: yueGHoe mocobue/ Cromsgpoa U.IO. - Counm: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTPOHHBIH // DIIeKTpOHHO-OHOIHOTEYHAS
cuctema [PR BOOKS : [caitr]. — URL: http://www.1prbookshop.1u

IIpakTH4yeckoe 3anarue Nel3

Tema 7 Crim pykoBoacTBA

Il es1b: H3YYHTH CTHIH PYKOBOJCTRA.
3agaum: M3YVYHTH ITOHSATHE H BHJBI CTHIIEH PYKOBOJCTBA, ITPOaHAIM3HPOBATh COJep Ka-

HHe H OCOPEHHIIRAiA4 MeHeIKepa, TIPOBECTH OLEHKY JAesSTelbHOCTH MeHeIKepa, BELIBHTH
Ceprud @CHOBHBI® BEHESHIMIE /6OBePIIEHCEBOBAHIS CTHIIS PYKOBOJICTBA MEHEKEPA B YCIOBHSX IIH(-

e Yo AT S RGH BT 0%
3HAHHA U YMeHH S, IPHOOpeTaeMble B pe3y/JdbTaTe 0CBOEHHA Te€Mbl NPAKTHYECKOT0
AercTevs i HSFTI 91, “(popviiiPYEMBbIe KoMIIeT eHIIHMH: B ITPOIlecce H3YUeHHI TEMBI CTYIEHTHI JOIKHEI 3HATh
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CYIIIHOCTh H THIIOIIOTHIO CTHJIIEH VIIPABIEHHS B OpraHH3alllH, HMeTh IIPeJCTaBIIeHHE O COAEP-
KAaHHH H OCOOEHHOCTSX TPyHa MeHeKepa, YMETh IIPOBOAHUTH OIIEHKY JAESTeIbHOCTH MeHe-
IKepa.

B mponecce H3yYeHHS JAHHOH TeMbl (POPMHPYHOTCH CJAEAYIOINHE KOMIETeHIHMI:
OIIK-3, IIK-4.

AKTYAJIBHOCTh Te€MbI 3aKJII0YAETCHA B TOM, UTO CTHIIb YVITPaBIEHHS, KOTOPBIH IIpHMEHS-
eT B CBOeH paloTe PYKOBOAHTEIND, SBJISETCS COCTABHOH YAaCThIO M ITIABHOH XapaKTEepPHCTHKOH
3(p(peKTHBHOCTH PYKOBOJCTBA. B HacTosiee BpeMS 0c000e BHHMAaHHE CTaJI0 YIElISIThCS BO-
npocaM HanOonee 3Q(PeKTHBHOIO B3aHMOAEHCTBHS PYKOBOJHUTENS C ITOJUHHEHHBIMH. AKTYallb-
HOCTBH HCCJIEAOBAHHS CTIJIEH PYKOBOJCTBA IMOJUYHHEHHBIMH B OpraHH3alMH 3aKIIHOUYAETCSI B TOM,
YTO CYITHOCTHOE OTJIMYHE YIIPaBJIeHYeCKOH JeSTeIbHOCTH OT APYTHX (POpM 4YellOBeYeCKOH aK-
THBHOCTH COCTOHT B IIPHHSATHH COIL[HAJIBbHO 3HAYMMBIX, 3aTParHBaIOIMX HHTEPECHl MHOKECTBA
TIOAEH pelleHHH H OTBETCTBEHHOCTH 3a HX ITPAaBHILHOCTh H 3(P(EeKTHBHOCTH Ilepe]l IMPeaIIpHI-
THeM. B HacTosIee BpeMsI HeOOXOMMBIM YCIIOBHEM YCIIEIITHOIO Pa3BHTHS TFOO0H OpraHH3alHH
sBIIIeTC 3P (PeKTHBHOE PYKOBOJICTBO, UTO JalleKO He Bcerja oTpakaeTcs Ha ITpakTHke. Ha nene
OONBIIHHCTBO HAYalIbHHKOB PYKOBOACTBYETCS IHOO aBTOPHTAPHBIM, MHOO JeMOKpPaTHUYECKHM
cTiieM. OIITHMAIbHBEIM K€ caM I10 ceOe He MOKeT OBITh HH OJHH H3 OCHOBHBIX CTHJIIEH PYKO-
BOJCTBA. OIITHMAIbHBIM MOJKET OBITH JIHINb JHHAMHYHEIN CTHIIb, MEHSIOIIHHCS COO0pa3sHO H3-
MEHEHHIO CHTVYaIHil H OObEKTOB PYKOBOJICTRA.

Teopernyeckas 4acTb

CTHIIF PYKOBOJICTBA B KOHTEKCTE YIIPABIEHHS ITOHHMMAEeTCSI KaK ITPHBBIYHEII CIIOCO0 II10-
BEJICHH S PYKOBOIHTEINS I10 OTHOIIEHHIO K ITOJJYHHEHHBIM, KaKHM 00pa3oM OH OKa3bIBaeT Ha HHX
BIIMSIHHE M ITOOYKIaeT HX K JOCTIDKEHHIO Ieleil opraHu3alii. CTHIb PYKOBOJICTBA, XapaKTePH-
3VIOI[HH TOTO HIIM HHOI'O MEHeKepa, HHTETPHPYET B ceOs M CTEleHb A0 KOTOPOH VITPAaBJILIIO-
IIIHH JelIETHPYeT CBOH ITOITHOMOYHS, H THII BJIACTH, HCIIOIB3YEMBIH HM, H er0 JOMHHHPVIOIIYIO
HAaITpaBIeHHOCTH (Ha YelloBeUyecKHe OTHOINEHH I HIIH Ha 3aJaHHg), H MHOTOe JIPYTOE.

CTHIIb PYKOBOJICTBA - 3TO COBOKYIIHOCTH METOJ OB, IIPHEMOB H JIelICTBHIT, HaHOOIee Xa-
PaAKTEPHBIX I PYKOBOJIHUTEIS B €T0 OTHOILNEHHS C IIOMYHHEHHBIMH, HaHOOoIee IMPHBBIYHAS TS
HEr0 MaHepa OOINEHHS ¢ HHUMH. KaXIbIH PYKOBOAMTEIL HMEET CBOHM, TOJIBKO €MY ITPHCVIIHH
CTHJIb VIIpaBJIeHHS. OQHAKO, BBEIAEISASA OOIHe YEPTHI B CTHIIIX Pa3HBIX PYKOBOAHTEIIEH, MOKHO
IIPOBOJIMTEH KIACCH(MPHKAIMIO CTHIIeH. J[JISI 3TOro, mpekJe Bcero, HeoOXOMHMO OIPeJelHTh Ila-
paMeTphl AESITEIBHOCTH PYKOBOIHUTENIS, OTIIHYME B KOTOPBIX CKA3hIBAETCSI HA €r0 OTHOIIEHHH K
TTFOIISIM.

C 5TOH TOYKH 3PEHHS IPEACTABIISCTCS IIEJIecO00pa3HBIM BBIACIHTD CIEAVIOIHE ITapa-
MeTPHI VIIPpaBIeHYe CKOH JeSTeIbHOCTH

1) BEIpaOOTKa yIIpaBIeHYECKHX PelIeHH I, ITIPH 3TOM 3/IeCh He pacCMaTPHBAIOTCS ITPOIIEC-
Cbl OOeclieueHHS PYKOBOJHTENSI HH(popMaIleH, a TOIbKO HeIocpeJcTBeHHAasd BhIPaOOTKa H
OIleHKa aJIbTEPHATHE,

2) HellocpeACTBeHHOE ITPHHATHE PEIICHHH,

3) HeceHMe OTBETCTBEHHOCTH 3a ITOITy4aeMbIil pe3yIbTarT,

4) KOHTPOIb JIeSTeIbHOCTH PYKOBOIHTEILSI CO CTOPOHBI ITOUYHHEHHBIX

COBEPIIEHCTBOBAHHE CTHIIS PYKOBOACTBA- HACYIIHAS 3aJadya MHOIMX PYKOBOISIIHX pa-
OOTHHKOB. K peIeH IO ee pyKOBOAUTENH (MeHeKEPBI) MOI'YT ITOJXOJHTEL IT0-pa3sHOMY, T.K. Ha
CTHIIb OKasbIBAacT BO3JICHCTIBHE, KaK yKe OTMeYalIoCh, MHOTHE (PAaKTOPBI. 37eCh IOIE3HO H3yYe-
HHe H 3apyOeKHOIO OITBITA.

OOIIYIO TEHIEHIIHIO PAa3BHTHS CTHIEH pabOThl COBPEMEHHBIX MEHEIKEPOB OIPEHelISIOT
TAKHE YEPTHI:

- IIPHKa3bl H PACIIOPsDKEHN S HAUHHAKOT YCTYIIaTh MECTO YOEKIeHHIO, CTPOIHil KOHTPOIIb
OKYMEHT MOAMMUCAH
- NOBCPHAgE krPOHHOM NOANKUCHIO

Ceprudukar:  2COR0IEPENOI BOSBHYIPHOPIAEI3AIHOHHBIX OTHOIIEHHSX "HaYalbHHK - IMOAYHHEHHBIH" K
ST S THONTE TN CO TPV e T Ba;

- TIOOIPeHHEe KOIUIEKTHBHEBIX (POPM paloThI;
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- MoAJepskKKa MOOBIX HOBBIX HJEH CBOHMX ITOJUYHHEHHBIX, ITyOIHYHOE ITPH3HAHIE 3aCIIyT
COTPY/IHHKOB;

- CTpeMJIEHHE CO3JaTh H ITOAAepKaTh XOPOIIHI IICHXOIOIrHYEeCKHI KIIHMAaT B KOIJIEKTH-
BE.

B mmporecce JanpHENIIEr0 COBEPINEHCTBOBAHU S CTHIIEH PYKOBOACTBA 0COO0OIr0 BHHMAHHS
3aCITyKHBaeT BRIPaOOTKA TaKHMX HOBBEIX YepT, KaK 0OOCHOBAHHEIH ITOJIXOJ K PEIIeHHIO BCeX BO-
IIPOCOB;, €JHHCTBO CIIOBAa H Jella, KOMIIETEHTHOCTh H BBICOKAS JIMYHAS OTBETCTBEHHOCTH 3a I1O-
PYYEHHOE JIelI0, JEeIIOBHTOCTD, ITPeJIIPHHMUYHBOCTD, BBICOKAS CTEleHb JOBEPHS ITOJYHHEHHBIM.
(OOOCHOBAHHEBIH ITOJIXO/I K PEIEHHIO BOIIPOCa IPEAIIoiIaraeT ero riryOOKHI aHaIH3, PealIHCTHYe-
CKYIO OIIEHKY BO3MOXKHOCTEH €r0 PelIeHHS, BBISBIIEHHE B3aHMOCBS3H JaHHOI'O BOIIPOCa C JAPY-
THMH BOIIPOCAaMH, YMeHHE pacCMaTpPHBaTh JaHHBIH BOITPOC HE TOIBKO € MO3HIMHI CEerOJHSIIIHETO
IHS, HO H B IIepPCIIeKTHRE. EJHHCTBO CIIOBa H Jiela HE JOITYCKAaeT PAaCXOKIEHHH MEKITY HIMH.
["oBOpHTE OHO, a JenaTh APYroe - 3HA4YUT ITOAPBIBAThH JOBEepHe IIoAeH K caMoMy cebe. CIIoBO,
JaHHOE PYKOBOJHTEIIEM, IT0 YTBEPKIEHHIO akajeMnka D.YTIoBa, JOIKHO OBITh HE MeHEe aBTO-
PHTETHO, YEM ITOAIMCAHHBIH HM JOKYMEHT. [IOBBIIIEHHE THYHOH OTBETCTBEHHOCTH ITPEJIIOINA-
raeT pa3BHTHE CaMOCTOSTEIBHOCTH H OIPaBAaHHOH CMeJIOCTH B ITOHCKe HamOojee 3¢ eKTHB-
HBIX ITyTeH pelleHHS Ha3peBIIHX BOIPOCOB. J[eIOBHTOCTh - 3TO HHHI[HATHBA B COYETAaHHH C
yMeHHeM J0OPOCOBECTHO BHIMOIHATE CBOK padoTy. OHa ABISETCS aHTHIIOAOM OyMaroTBOpYe-
CTBa M 3aceJaTellbCKOH CYETHH, ITYCTOCIIOBHS, (pOopMalm3Ma, JIPYTHX HEJOCTaTKOB.

Bomnpocsl H 3a1aHHA:

YTOo TaKoe CTHIIL PYKOBOJCTBA?

JlalTe XapakKTepHCTHKY CTHIISIM PYKOBOJICTRA.

OxXapakTepPU3YHTE CITIOCOOKI OIEHKH JIeATEILHOCTH MEHEKEPA.

B ueM cocTosaT ocOOEHHOCTH TpyAa MeHeakepa B Poccrm?

B ueM paszimnuie MeXIY pYKOBOAHTEIIeM-MEHEIKEPOM H THIEPOM?

MOXKET JIH PYKOBOAHUTEIL OBITH JIHIAEPOM?

[IoyueMy OOMH M TOT K& CTIIb VIIPABIIEHHS ITOAXOIHT HE BCEM ITOJpa3clIcHHIM

OpraHH3aIi?

Kakoil cTHIIb pyKOBOJICTBA, IT0 BameMy MHeHHIO, OyZeT HanOonee 3@ eKTHBHEIM B

HACTOSIIEE BPEMSI, VUHTHIBAS IIPOHCXOASIIHE B OOIIECTBE TIEPEMEHBI B KYIBTYPE H

TEXHOIIOTHH?

9. Ompenennure CTHIb PYKOBOJACTBA Barero mMeHemkepa H paspadoTanTe yYKa3aHHS I10
H3MEHEHHIO WIH KOPPEKTHPOBKE €0 CTHISL, €CIIH 3TO HEOOXOIHMO.

10. MakcHuManIpHYIO 3a00TY O IIPOHM3BOJACTBE H MHHHMAIbHYIO 3a00TY O JIOISX ITPedIIo-
JIaraeT KakOH CTHIb VIIPaBIIEHHS?

11. Buasl paboT, KOTOpBIE PYKOBOJAUTEIIL HE JOIKEH JIEIETHPOBATH ITOYHHEHHEBIM:

12. Kak ImpoHCXOAUT aJanTaifisa CTIIEH PYKOBOACTBA K JEJIOBBIM CHT YalIlH M ?

NS AW

R

JagaHus:
1. U3yunTe CTHIB YIIPABIEHHS H3BECTHRIX POCCHICKHX H 3apYOEKHBIX MEHEIKEPOB.
2. Ha nipuMepe H3BECTHRIX OPraHH3al[HH PaCCMOTPHTE CYILNECTBVIOIIHE TEOPHH IHIAEPCTRA.

JIuTeparypa:
1. IlepeyeHb OCHOBHOH JIMTEPATYPhI
Jlopodeera JI.M., MenemxmeHT: yueOHHK/ JlopodeeBa JIL.U. - Mockra: Af [In Ap

1.
Menua, gﬁﬁ-ﬁgﬁﬂﬁﬁﬂﬂﬁﬁ%}ﬁSBN 078-5-4497 -1331-5. — TeKcT: 3NeKTPOHHEIHN // DIIeKTpOHHO-
Ceprvch QFIOTRHOPMHANCACTENE IRRIBOIES : [carit|. — URL: http://www .1prbookshop.ru

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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2. 1lepeyeHb JOMOJTHHTEILHON JIMT €PATYPhI
1. BbmuoB, A.O. Teopuss MeHemkmeHTa : yuyeOHHK / A.O. bmunoB, H.B. VYrpromona ;
QOuHAaHCOBBIH VHHBepcHTeT IIpH IIpaBurensctBe Poccmiickon @epgepampm. - Mocksa

M3parenbcko-Toprosast xopropammsa «/lamkoB u K°», 2016. - 304 c¢. : Tabm., cxem., rpad. -
Buomiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [OnektpoHHBIH pecypc]. - URL:

http://biblioclub.rv/index. php?page=book &1d=452815

2. CnvonoBuk I'.H. Teopus MeHekMeHTa | OIeKTPOHHEIH pecype] : yueOHoe nmocoodue / ' H.
CMOIIOBHK. — OJIEKTPOH. TEKCTOBEIE JaHHbIe. — HorocnOHpcek: CHOMPCKHH I'OCYIapCTBEHHBII
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016, — 244 ¢. — 2227-8397. — PexumMm
noctyia; http://www.1iprbookshop.r/69563.html

3. CromgpoBa M.IO., MenemxmeHT: yueGHoe mocobue/ Cromsgpoa U.IO. - Counm: PHI]

OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTPOHHBIH // DIIeKTpOHHO-OHOIHOTEYHAS
cuctema [PR BOOKS : [caitr]. — URL: http://www .1prbookshop.1u

IIpakTH4yeckoe 3ansarue Ne 14,15

Tema 8 lIpuHsATHEe YHIpaBJ/JIEeHUYECKHX pPellleHHIl.

Il eJb: H3YUHTH OCHOBHEIE 3TAIIbI ITPOLECca IIPHHATHS YVIIPaBIeHYECKHX PEIIleHHI.

3agauM: H3VYHTH IIOHSTHE H BHIBI PEIIeHHI, HCCIEA0BAaTh ITOHATHS 3allpOrPaMMIpO-
BAHHBIX € H He3aIllpOrPaMMHPOBAHHEIX PEIEHHI, H3YYHTh ITPOLECC ITPHHATHS PAIHOHAIEHOIO
PEIlleHHs, IIPOAHAIH3HPOBATh TEXHOJIOTHH ITOATOTOBKH H IIPHHSATHS PEIleHH, BRISBHTH ITPO-
OIIEMBI H HX PEIIEHHE, H3YVUHTh MeXaHH3M Pa3padoTKH BapHAHTOB PEIICHHI.

3HAHHMA H YMeHHA, NPHOOpeTaeMble B Pe3VJIbLTATE OCBOEHHSA TeMbI: B TIPOI[ecce H3Y-
YEeHH S JaHHOH TeMBbl, CTYAEHTHI JOIDKHEL 3HATh CYIIHOCTh PEIeHH H HX THIIOIOTHIO, Pa3IHuHe
3alIpOrpaMMHPOBAHHBIX M HE3allpOrpaMMHPOBAHHX PEIIeHHII, OCHOBHBEIE STAIlbl ITPOIlecca
IIPHHATHS PAl[HOHAIBHOIO PEINEHHS, TEXHOJIOTHIO IIOATOTOBKH M IIPHHSTHS PEIIeHHH, IIPO-
OIEMBI H HX pPEIIeHHEe, pa3padoTKy BapHaHTOB PEILEHHI, OpPraHH3alli0 BBIIOTHEHHS ITPHHS-
TOT'O PellleHH.

B mponecce H3yYeHHS JAHHOH TeMbl (POPMHPYIOTCHA CJAEAYIOINHE KOMIETeHIHM:
OIIK-3, IIK-4.

AKTYAJIBHOCTH TeMbI 3AK/JII0YAETCA B TOM, YTO IPHHSITHE PEIlleHHH SBIISETCS BaXHOH
YaCThIO ITFOO0H YITpaBIIEHYECKOH JeATelIbHOCTH. D(P(PeKTHBHOCTh YIIPaBIeHHI BO MHOIOM O0Y-
CIIOBJIEHA KaueCTBOM TaKHX pellleHHI. B peleHHIX (pHKCHpPYeTCS BCS COBOKYITHOCTH OTHOIIIE-
HHI1, BOSHHKAIOIIMX B IIPOIecCe TPYAOBOH AESTEIBHOCTH H YIIPaBIEHHS OpraHH3aiHen. Ecmu
KOMMYHHKAIHH — CBOEI'0 POJa «CTEePKEHb Y, IIPOHH3BIBAOIIHH IIF00VIO JeSITelIbBHOCTh B OPraHH-
3al[HH, TO IIPHHATHE PELIEHHII — 3TO «LEHTP», BOKPYT KOTOPOro BpalllaeTcs »KH3HL OpraHH3a-
1HH. D(PQPeKTHBHOE NMPHHATHE PEHIEHHH HeOOXOMHMO JIJISI BEIITOIMHEHHS YITPAaBRIEHUYECKHX () YHK-
1[Hi. COBEPILEHCTBOBAHIE ITPOLECCa ITPHHATHS 000CHOBAHHBIX O0BEKTHBHBIX PEIIEHHI B CHTY-
AIMSX HCKIFOUHTEIBHOM CIOKHOCTH JOCTHIAETCS ITYTEM HCIIOIb30BAaHMS HAYYHOI'O ITOAX04a K
TAaHHOMY ITPOLeCCY, MOJENEH H KOIMYECTBEHHBIX METOIOB IIPHHATHS PEIIICHHH.

Teopernuyeckast 4acTb

B TeopeTHYeCcKOH YaCTH PaccMaT PHBAKOTCH CJIEAYIOIIHE TeMbL:

PerieHne — BEIOOD alIbTEPHATHREL.

[IpHHATHE pellleHHH - 3TO HHTErPHPOBAHHAS YAcTh VIIPABJIEHHS OpraHH3al[HH JIFO00ro
poza.

Pgm%%&m{ H VIIpaBII€HHE, — IIPOLEcC, HOO pedb HIET O HECKOHYAEMOH I10-

Ceprnb ol £ 10RITRITHQSEI BAAMORBA3AIIEEIX IIaroB. PyKoBOAHTENb 3a00THTCS HE CTOIBKO O PEeIlleHHH
BnanengdaK FAROFOMTERONFKS " HE?BcEM, CBI3aHHBIM H IIPOHCTEKAIONUM H3 Hero. s pelneHHs IIpo-

OneMebl TpeOyeTcs He eIHHHYHOE pellleHHe, a COBOKYITHOCTh BEIOOPOB. I1o3ToMy, XOTSA ITporiece
feicTenperHEHP0E FPPOOIIEMBOMEI ITPEeJICTARILIEM KaK ITSTHATAITHEIH.
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BHIBI peleH M

OpranmsanuoHHbIe pelIeHus — BEIOOP, KOTOPHIH JTOIKEH CIEIaTh PYKOBOJUTEID, YTO-
OBI BREITTIOITHHUTE O0S3aHHOCTH, OOYCIIOBIIEHHBIE 3aHHMAeMOH HM JOJIKHOCTBIO. L]elIbr0 opranmsa-
IITHOHHOI'O PENIEHHS SBIETCS O0eCIleUeHHE NOCTHIKEHHS ITOCTABJIEHHBIX IIEPe] OpraHH3allHen
3aJa4u. OpraHH3aI[OHHBIE PEIleHHS MOXKHO KIacCH(HIHPOBaTh KaK 3allpor paMMHPOBAHHEIE H
He3aIlporpaMMHPOBAHHEIE PEIIEHHS.

JanporpaMMHpOBaHHbIE PelIeHHS - PE3YIbTaT PeaH3alH OIPedeIEHHONH IT0CIe0-
BATEJIbHOCTH IIIar OB WIH JAeHCTBHI, ITOAO00HBIX TEM, YTO ITPEAITPHHSIIH IIPH PeIlleHHH MaTeMaTH-
YECKHX YpaBHeHHH. Kak IpaBHIIO, YHCIO BO3MOJKHBIX aIbTEPHATHE OIPaHHYEHO, H BEIOOP I0II-
’KeH OBITh CHIeNIaH B IIpeieiaX HAIIPaBIIEHHI, 3aJaHHbIX OpraHH3allieH.

HesanporpaMMHpoOBaHHBIE pellleHHs TPeOYIOTCA B CHTYaILlSIX, KOTOPRIE B OIPEIeIeH-
HOH Mepe HOBBIE, BHYTPeHHE HeCTPYKTYPHPOBAHHEI HIIH COITPSDKEHBI C HEH3BECTHBIMH (DaKTaMH.
K 4yHciIy HesarporpaMMHPOBAHHEIX PEIIEHHH MOKHO OTHECTH PEIIeHH S THIIA:

KAaKHMH JOJKHEI OBITH IIEIH OpraHH3aI[HH?

KaK VIVUIIHTE ITPOIYKI[IIO?

Kovmpomuccbl. DpdekTHBHO paboTaronpii pyKOBOJHTEIb ITOHHMAET M IIPHHHIMAET KaK
(pakT TO, YTO BEIOpaHHAsI HM albTepHAaTHBA MOKET HMeTh HeJOCTaTKH, BO3MOKHO 3HAYHTEIIb-
Hble. OH IPHHHMAET JaHHOE pellleHHe, IIOCKOIbKY ¢ YYeTOM BceX (PaKTOPOB OHO ITpeCTaBISIeT-
cs1 Oojiee KeJlaTelIbHBIM ¢ TOYKH 3PeHH S KOHEUYHOro a(pdekra.

NHTYMTHBHOE pellieHNe - BEIOOP, CACIaHHBIH Ha OCHOBE OIIVILEHHS TOI'O, YTO OH IIpa-
BIUIBHBIN. JIHMIIO, ITPHHHMAIOINEE PEIIeHHE He HYKAAeTCSd B ITOHHMAHHH CHTYAIHH, YeJIOBEK
ITPOCTO JIENIAET BRIOOP.

PenreHnsi, 0CHOBAHHBIE HA CYKIeHHMH — BBEIOOpD, OOYCIIOBIEHHBIH 3HAHHEM HIH OIIBI-
TOM.

B yIIpaBjIeHHH IIPHHSATHE PelIeHHH — 0ojlee CHCTeMaTH3HPOBAHHEIH ITPOIECC, YEM B
YAaCTHOH JKH3HH. 3TO CBS3aHO ¢ MHOIO OONIBIIEH OTBETCTBEHHOCTBIO. MeHeaKephl ITPHHHMAKOT
PEIIEHH S, CBS3aHHBIE CO MHOIHMH JIOJAPMH H C OOJIBIINOH MAaTEPHAIILEHOH OTBETCTBEHHOCTBIO.
[IoaTOMY OHH HE MOT'YT IIPHHHMATh HEIIPOAYMAHHBIX PEICHHH.

PerieHns, MpHHIMaeMbIe PYKOBOIUTEIEM JJIS BBIITOJIHEHH S 00S3aHHOCTEH, O0YCIIOBJICH-
HBIX 3aHHMaeMOH JOIKHOCTBIO HAa3BIBAIOT OPraHH3aI[HOHHBEIMH PEIIEHISIMH. OpraHi3alOHHBIE
pelIeHH s KBaTH(HITHPYIOT KaK 3aIllporpaMMHPOBaHHbBIE H He3alIporpaMMHPOBaHHEIE.

[ IpHHSATHE pellleHHH OTpakaeTcsd Ha BCeX acIleKTaxX YIIPaBJIeHHI. DTO YacTh KaXIOIHER-
HOH padoThl VIIPABISIOIIErO, KOTOPas 3aBHCHT OT YPOBHS VIIPABJIEHHS, HA KOTOPOM OH Haxo-
IIHTCH.

Ecii B KH3HH IIPHHATOE PEIIEHHE OTPa’KacTCd Ha TOM UYeJIOBEKE, KOTOPBIH €ro IIPHHSI,
H Ha er0 OKPYKAIOIINX, TO OT PEIleHH MeHeAKepa 3aBHCHT CYIb0a IPeANPHATHS H JIFOJACH, pa-
Oorarolmx Ha HeM. II03TOMY TeXHOIOrMS IIPHHSITHS VIIPABIEHYECKOIO PeIleHHs - 3T0 Oolee
CHCTEMATH3HPOBAHHBIN ITpolecc. OTBETCTBEHHOCTh 34 IIPHHATHE BaKHBIX OPraHH3aIlHOHHBIX
PEIIEHHH BEIHMKa OCOOEHHO Ha BEPXHHX SIIEIOHAX VIIPABIEHHUS. XOTS TOII-MEHEKEPBI HEIIO-
CPEACTBEHHO HE CBA3aHBI C ITPOM3BOACTBOM, a 3aHHMAIOTCS ITPEUMYIIECTBEHHO CTPaTErHUECKIM
VITPaBJIEHHEM IIPEANIPHATHSL, HMEHHO TaKHe PellleHHS MTO3BOJISIOT MPEATPHATHAM 3aKPEITCS Ha
PBIHKE, 3aHATH OIPEAEIEHHYIO HHIIY, CTATh JIHAEPOM PBIHKA. OIMHMOKH TOII-MEHEIKEPOB MOI'YT
IIPHBECTH K OTPOMHBIM YOBITKaM H OaHKPOTCTBY. O4yeBHAHO, OONIbINAasg 4acTh 3apadoTKa TOII-
MEHEKEPa — 3TO IJIaTa 3a IIOBHLIIIEHHYIO OTBETCTBEHHOCTE. 1103TOMY PYKOBOMHTEIL HE JOIKEH
ITPHHHMATE HEOOYMAHHEIX PEIEHHI, OH JOJIKEH JEHCTBOBATH PAIfHOHAILHO, OITHPAsCh KAK Ha
COOCTBEHHEBIH OITBIT, TAaK H Ha HAYYHBIE H3BICKAHH S B 3TOH OOIACTH.

Ha mpaktike OOJBIIMHCTBO PEIEHHI — 3TO CONSHKA H3 HHCTPYMEHTOB, HEOOXOMHMEBIX
JULSL IIPHHSTHS 3aIIPOrPaMMHPOBAHHBIX HIH HE3aIMPOrPpaMMHPOBAHHBIX PEIIEHHH.

YM&W@HEHHE - 3TO TPYAOEMKas H OTBETCTBEHHAS PEINEHNI OCHOBBIBAETCA

| =

CeprdHaraHANABE 3ASSPERIB HOU B0 PesY b TaATOB KOTOPOH 3aBHCHT PAa3BHTHE ITPeATIPHSTHSL
B : LL] s
renenen PN Ao RA PEMTBHITT OCHOBBIBAaETCS HA aHAIM3e CIIOKHBILEICS CHTYAL[HH, B IIPOLIECCE

KOTOPOI'O BRIJCIIAIOTCA HpDﬁHEhIHBIE oOmnacTtH. B AJAHHOM IIPOIECCE OIIPECACIAIOTCHA COACPKAHIIC
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ITpoOJIeMBI, PACITONIOKEHHE €€ BO BpEMeHH H ITPOCTPAHCTBE, &€ IOCIIEACTBHS, CTEIeHbh Ba;KHOCTH
H JIHI[A, IIPHYACTHBIE K HEH.

Hror aHammza - popMyrHpoBKa IpoOIeMbl H ITOCTaHOBKA I[EIIH, a TaK)Ke BBISICHEHHE OC-
HOBHBIX TIPHYHH CIOKHBIIEHCSA cHTYalH. [locine 3Toro paspabaThiBarOTCS KPpHTEPHH, HA KOTO-
PEIe DOIKHO OITHpaThCcs pelneHHe. Ha ocHOBe aHami3a CHTYaIlMM H OIPEeLelICcHHS KPHTEPHER
pa3padaTheIBaeT CAI KaK MOXKHO OOIbINee KOMHYECTBO BOSMOKHEBIX BapHAHTOB PEIEHHI, H3 KOTO-
PEIX coOcTaBIsIeTcd 0a3a JaHHBIX. OTOT IPOIECC IO3BONIET HAHTH HaHOOlIee ONTHMAIbHOE H
OOBEKTHBHOE PELIEHIE.

[Iox TeXHOMOrHeN IIPHHSTHA PEIEHHH CIIeAYET ITOHMMAaTh COCTAB M IIOCIIEA0BAaTEIIBHOCTD
ITPOLIEAYP, IMPHBOMSIIIX K PEIIEHHIO MPOoOIIeM OpraHM3allii, B KOMIUIEKCE ¢ METOLaMH pas3pa-
OOTKH H OIITHMH3AL[HI allbTePHATHB.

[Iporiecc MPHHATHS PEIIEHHH — 3TO ITHKIIHYECKAsS ITOCIEN0BATEIILHOCTE JEHCTBHI CYOB-
eKTa VIIPABIIEHHS, HAIIPABIIEHHBIX Ha pa3pelleHHe IIpolIeM OpraHmu3alii H 3aKIIFOYAIOIHXCS B
aHaIOI3e€ CUTYAIL[HH, TeHePAllHH AJIbTEPHATHB, IPHHATHS PEIIeHHS U OPTaHH3aI[HH €I'0 BBIITOIHE-
HILS.

[Ipolecc MpHHATHS PEIIEHIH COCTOUT H3 CIIEAVIOIIHX 3TAIIOB:

1. JlnarHocTHKa 1mpo0iieMel . [1epBEIH IIar HA ITYTH PEIeHHS IIPOOIIEMEBI — €€ OIpeesie-
HHE, WIH AHarHo3. [IpaBHILHO c()OpMYIHpPOBaATh ITPOOIEMY — 3HAYHT, HAIIOJIOBHHY PEIIHTH €e.
[IpobGrnema — pacxoxIeHHe MeKAY KellaeMbIM H PEaIbHBIM COCTOSHHSAMH YIIPaBIISIEMOI0 00BEK-
Ta. OIpeaersisa pelaeMyro IpodieMy, ClIeayeT CTPEMHTLCSI K TOMY, YTOOBI UICIIO BHOBL BO3HIH-
KArOIHX ITPH 3TOM OBIIIO MHHHMAIILHEIM.

2. QOpMHpPOBAHHE OIPaHHYEHHH H KPHTEPHH IIPHHATHS pelneHHH. [Ipexae, yeM pac-
CMaTpPHBAaTh BO3MOJKHEIE BAapHAHTHI PEINEHHS BO3HHKIIEH ITPOOIIeMBI, PYKOBOAHTEIK He0OOXO-
IHMO OITPENENIMTh ITOKA3aTEIH, IT0 KOTOPEIM OVAET IMPOM3BOAHUICSI CpPaBHEHHE allbTePHATHB H
BEIOOP HAHMIIVYINIEH. OTH ITOKa3aTelH IIPHHSITO HAa3bkIBAaTh KPHTEPHSIMH BEIOOpA.

3. OrnpezenneHie alnbTepHATHBE

4. OneHkKa anbTepHATHBEL. PaspaloraB BO3MOKHEIE BApPHAHTEL PEIEHHS ITPOOIIEMBI, HX
HeOoOXOINMO OLIEHHUTH, T.€. CPABHUTE JOCTOHHCTBA M HEAOCTATKH KaKIOH albTE€PHATHBBI, H 00b-
EeKTHBHO IIPOAHAIIH3HPOBATh BEPOSTHRIE PE3VIILTATHL HX peanm3ali. 5. Beibop albTepHAaTHBEL.
Br10op anbTepHaTHREL CIIEAYET COTTIACOBATh C HEMOCPEACTBEHHBIMI HCITOIHHTEISIMH H JIIFOABMI,
HaIIPSIMVYIO 3aHHTEePECOBAHHBIMH B YCIIEIIHOM HCXOJe Aena. [locine BRIpaOOTKH M IIPHHSATHI pe-
IIIEHHS OHO pealn3yeTcs. 1 3TOro CoCTaBRIsAeTCS JeTalbHas IIporpaMMa I10 pealH3allii pelle-
HII, B KOTOPOH OIPEIEIISIOTCSA CPOKH, CPEACTBA, HCTOUHHKH 3THX CPeACTB, OTBETCTBEHHEIE 3a
BBITIOJIIHEHHE, a TAKXKE CIIOCOORI KOHTPOIS. KOHTPOIE IMMO3BOJISIET OTCIIEKHBATE IIPOIIECC HCITON-
HEHHS H BHOCHTH B HETO KOPPEKTHBBI. J[1I9 MakcHMH3aIH ero 3((eKTHBHOCTH HeOoOXOiMa
yeTKasd oOpaTHas CBA3b MeXAY PYKOBOISIIHM 3BEHOM H HCIIOJHHTEILIMH. KaKmoe pelleHHe
ITPEACTABIISIET COOOH KOMITIPOMHCC, TaK KaK H3MeHEHHE CHTYaI[MH HHKOIJla He MOXKET OBITh BCe-
CTOpPOHHE OnaronpHATHRIM. HeqocTaTKH IIPHHHMAEMBIX PEIIEHHH MOI'YT OBITH OYEHb 3HAYH-
TEIIEHBEIMI, HO C YUETOM CIIOKHMBIIEHCS CHTYAI[HH M KOHEYHOI'O pe3yibTara Hanbosee ImpHeMIe-
MBIMH, ITI03TOMY PYKOBOZAHTEID JOIKEH YMETH CITIaKHBATh HX.

[Iporecc MpHHATHS PellleHH TIpH KaKYILNEeHC s IMPOCTOTE OYEHDb HEIPOCT. B HEM JoOcCTa-
TOYHO MHOI'O TOHKOCTEH H ITOABOJIHBIX PH(OB, XOPOMIO 3HAKOMBIX ITPOJeCCHOHAIbHBIM MeHe-
IKEPaM.

[Ipoliecc MpHHATHS PEIeHH IIpH KaXKVYILNEeHCs IMPOCTOTE OYEHD HEIPOCT. B HEM JocTa-
TOYHO MHOI'O TOHKOCTEH H ITOABOJIHBIX PH(OB, XOPOMIO 3HAKOMBIX ITPOJeCCHOHAIbHBIM MeHe-
IKEPaAM.

B KaxaoH opraHuszalliH OCVILNECTBIISIETCS pa3padoTKa YIIPaBIEeHUYECKHX pelleHHH. M B
Ka)XKIOH OpraHM3alli IpaKTHKa pa3paboTKH M ITPHHSTHS VIIPABIEHUYECKHX PEIIECHHH HMEET
CBOH OC %ﬂ%@ﬂ&hﬁle XapaKTepoOM H CIEIH(HKOI ee eaTelIbHOCTH, €€ OpraHH3a-

Ceptud BEFIOHHO CEPYRISPOIEENRTICTBYFONIEN CHCTEMOH KOMMYHHKAIHH, BHYTPEHHEH KYIILTYPOH.

sranened: WEOPERE HEMBHEE TIR% e o61ee, XapakTepHOe [IA TIO60T0 MMpoliecca IIPHHATHS PellleHH I,
rae Obl OH HH OCYIIECTBILUICSA. OTO TOT €QHHEIN CTep’KeHb, KOTOPBIH (POPMHPYET TeXHOIIOIHEO

HencTeaRhabUTKIr 1 TIPHIGITI pEllleHHI, HCITOIb3YEMYIO B TFOOO0IT OpraHH3aL[HH.
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[ToaroToBKa pelIeHHI OCYIIEeCTRIIIETCS Ha OCHOBAHHH BCEH COBOKYITHOCTH HH(OPMAIIHH
O CUTVaIlMH, €€ TIAaTEJIPHOI0 aHaIH3a U OIEHOK.

B mporiecce NMpHHSTHS PelleHH OONIbINOe BHHMAHHE VIEISIeTCs HCIIOIb30BaHHIO METO-
JIOB BKCIIEPTHOr'O OLIEHMBAHM S, IIpeJHAa3HAUYEHHBIX U1 paboThl KaK ¢ KOIMYECTBEHHOM, TaAK H C
KaueCTBEHHOH HH(pOpPMAaIHEH.

OCHOBHOE Ha3Ha4YeHHe SKCITEPTHBIX TeXHOIOIHII — ITOBBHIIIEHHE MPO(ecCHOHATH3MA, a,
cIIeOBaTeIbHO, H 3()(PEKTHBHOCTH IMIPHHHMAEMBIX YIIPaBIeHYECKHX PEICHHH.

BO3MOXHEI pasHbIe CITOCOOBI IPeACTABIECHUS IIPOIlecca MPHHATHSA PEIIEHHI, B OCHOBE
KOTOPKIX PasIMYHbIE ITOAXOBI K YIIPABIIEHHIO. CHCTEMHBIN, KOJIMUYECTBEHHEBIH, CHTYaI[HOHHBIN 1
T. II.

OCHOBHOE BHHMaHHE YIEISIOT CHTYaI[HOHHOMY ITOAXOMY, ITOCKOIBKY OH HaHOoJIee I10JI-
HO OTpakaeT IpoOIeMbI, BOSHHKAIOIIHE TIPH VIIPABIEHYECKOH JIESATEIIBHOCTH, YHHBEPCAIIEH H,
II0 CYIIECTBY, COMEPKHUT OCHOBHBIE METOJBI, CBS3aHHBIE C ITPHHSATHEM VYIIPaBIEHYECKHX peEIlle-
HHUI U HCITOJIIb3YEMBIE B APYTHX ITOIXO0JaX.

[lepBeIH OIIOK 3TAIlOB pa3spadoTKH VIIPARIECHYECKOI'O PEINEHHUS BKIIFOYAET TAKHE 3TAIlbL,
KaK:

. TIOJTyYeHHe HH(OPMALIHH O CHTYaI[HH,
. OTIPEETIEHHE IIETIEH
. pazpadoTKa OLIEHOUYHOH CHCTEMBI,
. AHAIIN3 CHTYaI[HH,
. JTHAarHOCTHKA CHTYaI[UH,
. pa3paboTKa IIPOrHo3a pasBHTHA CHTYAL[II.
B COCTaB BTOPOro OII0Ka 3TaIloB pa3paboTKH YIIPaBIEHUYECKOT O PEINEHHS BXOJIST
l. reHepHpOBaHHE allbTEPHATHBHBIX BAPHAHTOB PEIIECHHH,
2. oTOOP OCHOBHEBIX BAPHAHTOB VIIPABIECHUYECKHX BO3IEHCTBHIA,
3. paspaboTKa CIeHapHEB Pa3BUTHS CHTYAI[HIH,
4. 3KCIIEpTHAS OIIEHKA OCHOBHBIX BaPHAHTOB VIIPABIISIOIIHX BO3AEHCTBHIL.
B Tpermii 010K 3TarnoB paspadboTKH H peaH3alii YIIPaBIEHYECKOTO PEIEHHS BKIFOYE-
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HEI:
. KOJUIEKTHBHA SKCIIEpTHAas OL[eHKa,
. TIPHHSTHE PelIeHHS ITHI[aMH, HaJelIeHHBIMH ITPaBoM IMpHHATHA pemeHus (JIIIP);
. paspalorka IU1aHa JeHCTBHI,
. KOHTPOJIb pea3aliH IUIaHa;
aHAIIN3 PE3YIIBTATOB Pa3sBHUTHS CHUT Val[MI ITOCIIE VIIPABIEHYECKIIX BO3ICHCTBHIA.
PE:EL'IIHB&I_[I[H VIIPAaBIIEHYECKIIX PEINeHHI, CTpaTerHYeCKHX M TaKTHYeCKHX IIJIaHOB OCY-
I[ECTBISETCS B OPraHM3aI[MH, B KOTOPOH 3TH PellleHHS M IUIaHBl IIPHHHMAINCE. PaccMOTpHM
MEXaHH3MbI, OPraHH3aIl[HOHHBIE CTPYKTYPBI, B3aHMOCBSI3H, BIIMSIOINHE Ha 3(P(EeKTHBHOCTh HX
BBITTOITHEHH 4.
OIHIM H3 OCHOBHBIX CBOICTB OPraHH3al[MH, BIIMSIOINMX Ha PealH3al[HI0 PEIleHIH H
IIIaHOB, ABJIIETCI HEpapXHUeCKasd CTPYKTYpa YIIPaBICHH .
HMepapxmyeckass VIIOPSAOYEHHOCTh TIIPHCYIIA BCEM I[elIEHAIIPABIEHHBIM CHCTEMAM.
HMepapxuueckass opraHmszais IPeACcTaBIsgeT cOO0H MHOIOYPOBHEBVIO CTPYKTVPY, COCTOSII[YIO
H3 B3aHMOCBS3aHHBIX ITOACHCTEM, SIEMEHTHI KOTOPBIX MMEIOT ITPABO IIPHHHMAaTh U PEallH30BEI-
BaTh PEILECHHS.
HMepapxusa onpefenser yipaBieHYecKHe (PYHKIIHH H OTBETCTBEHHOCTD, ITOPSAOK ITOIH-
HEHHS B OpraHHM3al[ii. BBIIECTOMIIME, COITIACHO HEPAPXHYECKOH CTPYKTYPE, ITOICHCTEMEBI
(mogpasfeleHHs) IMPHHHUMAIOT pellleHHs, 00sS3aTelbHbIe UIS HCIIOIMHEHHS HHIKECTOSIIHMH, H
HMEIOT ITPaBO BMEIIHBATLCS B UX JEHCTBHSL
@Wﬁ%ﬁ%ﬂwﬂenem[e oOmamaeT, KaK IIPaBHIIO, OIPEIEIIEHHOH CTEIEHBIO CBO-
Ceprid QOIBICBOPAMEARSFEOTPARIFSHHABIROEPE] HHM 3aJa4y H OrpPaHHYEHHI. DTa cBOOOJA 3aKIIIOYAETCSI B
A Y MO KO ET T TP AT C4MOoCTOSTe TP HEIX pellleH it B paMKaX JelerHPOBAHHBIX eMy ITOIHO-

MOYHH.
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Ba)kHOH cocTaBIISTIOIEHl CHCTeMBI YIIpaBIeHHST OpraHH3aIHel SBISeTCS HH(OPMAITHS.
OOMeH HH(pOpMaIHell B HepapXHYeCKOH CTPYKTYpe IPOHCXOANUT IT0 BEPTHKAIH H IIO TOPH30H-
Tanu. [lo Beprukann HHpOpPMAIHI ITepefaeTcsa 0T HIKECTOSIINX ITOAPa3JAelIeHHIl K BBIIIECTOs-
IIIHM M Ha000POT.

OT HIZKECTOSIINNX ITOpa3elIEHHI K BBIIIECTOSIINM IEpefacTcsI HHpOpMaIsa 00 HX CO-
CTOSHHH, O B3aHMOJICHCTBHH C BHEIIHEHN CPeJOH M APYTHMH ITOAPa3AeIcHH M BHYTPH OpraHH-
3aI[UH, O IIPHHIMAEMBIX PEIEHUSX H 00 OXHUAAEMBIX ITOCIIEACTBHUSAX IIPHHATHIX PEIleHHH, pe-
3yIIbTAaTaX HX JIESITEIIBHOCTH.

OT BBIIECTOSINUX ITOAPA3AEIIEHMI OPTraHM3aIMOHHON CTPYKTYPBI K HHIKECTOSIIHM IIE-
pelaeTcs HHPOPMAIHS O ITPHHATHIX PEIIEHNSIX B YaCTH, KaCAOMIEHC HIDKECTOSIIIX TTOApa3ie-
TIEHHH OpraHH3aI[HH, O ITIaHAaX HX peajlH3allHH, O BRIJEISEMBIX pecypcax, 00 YCIOBHAX (PYHK-
IITHOHHPOBAHHS HHKECTOSINEN OpraHU3alllH, OI[EHKE €€ JESITEIbHOCTH.

[To ropuzoHTamm oOMeH HH(pOpPMAIlHEH OCYIIECTBIISISTCS MEXAY IOoApa3AeleHHSIMH O/JI-
HOI'0 HEPApPXHUYeCKOro YpoBHS. OOBMHO IO FOPH30HTAIIH IlepeJaeTcsa HH(POpMaIH O IUIaHaX H
pesynbTarax JIESTEIIBHOCTH TOAPa3JClIEHHIH B paMKaxX JEIETHPOBAHHBIX ITOTHOMOYMI, MOXKET
IepeaBaThCs H COITIaCOBBIBATHCS HH(pOPMaIa 00 albTepPHATHBHBIX BapHaHTaX PeIlleHHI, OT-
HOCSIIIXCS K 00IaCTH COBMECTHOMH JIeITeIIbHOCTH, 00 YCIOBHSX () YHKITHOHHPOBAHHS ITOApPa3e-
JIEHHH, a TaKKe HH() OpMaIlHs, HMEOM[as OTHOIIEHHE K JeSTeIbHOCTH APYroro Mo Apas3elIeHH.

OOMeH HHQOpPMAaIHeH II0 BEPTHKAIH H TOPH30OHTAIH PEealH3yeT IPSIMYIO H OOpPaTHYEO
CBSI3b ITPH VITPABIEHHN OpraHH3al[HEN.

CTerneHb CBOOOJBI, KOTOPOH pacIioliaraeT CTPYKTYPHOE ITOApa3AelIeHHe ITPH YITPaBIICHHH
COOCTBEHHOH JIESATEILHOCTRIO B CHIIY JEIETHPOBAHHBIX €MY ITOJIHOMOYMIH, ITpsaMasi H oOpaTHas
CBSI3b C BBIIECTOSIIIMMH ITOAPA3ACTIEHH AMH H ITOAPA3AeIIEHHSAMH OJJHHAKOBOIO HEPAPXHUECKOI0
YPOBHS SBJISIFOT CSI OJJTHHMMH M3 OCHOBHBIX 3JIEMEHTOB CHCTEMBI YVITPABIEHH I OpraHH3aIHEH.

YIparieHHe opraHu3al(iel HOCHT IHKITHYECKIH XapaKTep.

Y1paBineHUYeCKHH IIHKT B KaXKIOM KOHKPETHOM CIIVYae OITPEIEIeTCs TEXHOIOTHEH TIPO-
H3BOJCTBEHHOI'O IIPOIlecca, MEPHOANYHOCTRI0 BO3HHKHOBEHHS BHEINHHX H BHYTPEHHHX IIPO-
OreM, TPeOVIOIHX CBOETO PEIeHUS. YTIPAaBIeHUYECKHH IIHKII HAYHHAESTCS ¢ MOMEHTA ITOIYUYEeHH S
3aJlaHN S OT BEIIIECTOSIIEN HHCTAHIIHH H KOHYAETCS PEIIEHHEM ITPOOIIEM, BOSHHKIIIX B CBS3H C
TTOTYYEeHHBIM 3aJaHHeM, H HH(] OPMHPOBAHHEM O pe3ylbTaTaxX JAeSTeIbHOCTH BBIIIECTOSINEH HH-
CTAHIHH.

Bomnpocel H 3a1aHHA:
Yro Taxkoe pernieHue?
YTto0 TaKoe 3arporpaMMHPOBaHHBIE H HE3AIIPOrPaMMHPOBAaHHEIE PEIIeHH T
OITHIIHUTE TIPONECC IIPUHATHS PAIlHOHAIEHOI'O PEITIEHH S
Yrto cob0H mpeACTaRISIOT IIPOOIEMBI H KaKOBEI ITYTH HX PEIIIECHH S?
Yrto coboH mpeACTaRISIOT IIPOOIEMBI H KaKOBBI ITYTH HX PEIIECHH S?
Kak ImponcxXoqUT IPOIECC OPraHU3allMH BRIITOITHEHH S IIPHHSTOIO PEIEHH S
OIMMIIIHTE IIPoLece pa3padOoTKH BapHAHTOB PEIleHHH
OxXapaKTepH3YHTE VIIPaBJIEHUYECKHE PEIIeHHS?
KnaccudHkaiys yrmpaBplieHUeCKHX pelleHH H TPeOOBaHH S, ITPeXbABIISIeMbIE K HIM.
. KaKkoBBEI OCHOBHEBIE 3TAaIIbI IIPOLECCA IIPHHSATHS PEIIEHHS.
. JlanTe XapakKTepHCTHKY MeToZaM OOOCHOBAHHS M OITHMH3AI[HH YITPaBIEHYECKIX
PELIEHHH.
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JaJaHuA;
[IOKYMEHT ﬂDﬂHMCAH

Wi‘?é' IPOECE npimaTHA pererys MeHeKepaMH H3BECTHBIX KOMITAHHIT,
CepTudukar: ECG‘GG‘GE‘-’J&EE 8B952205E7 .5-.5D'|:|'|:| 0004 3E
Snaneney  2uCOTFHEHNEES: IGBECTHELS, BaM M3 IIPaKTHKH YIIpaBIeHHS ITPOLECCH IIPHHATHS PpEINEHHI B

BHIC ITPE3CHTaIlIlI.
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IIpakTH4yeckoe 3anarue Ne 16

Tema 9 KoMMyHHKAIIHHA B MeHE/ KM EHT e

Il es1b: H3YYHTH KOMMYHHKAI[HH B MeHEIKMEHTE .

3agaum: H3Y4YHTH ITOHSATHE, BHALI H CpeJcTBa KOMMYHHKAIHIT, HCCIeJ0BaTh KOMMYHH-
KaI[HOHHBIH ITPOLIECC H €r0 ATaIlbl, JaTh XapaKTePHCTHKY Pa3BHTHE KOMMYHHKAILHI Ha COBpe-
MEHHOM 3Tarle.

3HAHHA H YMeHHS, IPHOOpeTaeMble B pe3yJIbTAaTe 0CBOEHHS TeMbI IPAKTHUECKOT0
3aHATHSA, opMHpPYeMbIe KOMIIET eHIIHMH: B IIPOLECcCEe H3YYEHHS JaHHOH TeMBI CTYeHTEI
IOIIKHBI 3HATh CYIITHOCTh H MEXaHH3M KOMMYHHKAI[HOHHOT'O ITpoIlecca, IIOHATHE KOMMYHHKA-
I[HI, THITOJIOTHEO KOMMYHHKAIHI, 3Talbl H 3JIeMEHTEI KOMMYHHKAITHOHHOIO ITPOI[eCCa, OCHOB-
HBbIe TTOMEXH Ha ITYTH 3() ()eKTHBHBIX KOMMYHHKALIHH.

B mpomecce H3y4YeHHS JAHHOH TeMbl (POPMHPYIOTCA CIeAYIOIHE KOMIETeHIIHH:
OIIK-3, IIK-4.

AKTYaJIbHOCTh JAHHOH TeMbl OOYCIOBIIEHA TeM, YTO KOMMYHHKAIIHS ITPeJOCTaBILIET
CPEeACTBA JJII BEIPAOOTKH M HCIIOIHEHHS PElIeHHH, OCYIIeCTBIEHHS 00pPaTHONH CBSI3H H KOPpPEK-
THPOBKH 1[eJIeHl H MPOLEAYP AEATEIbHOCTH OPraHH3aIMH B COOTBETCTBHH ¢ TPeOOBAaHHSAMH CH-
TyanuH. [1o3ToMy H MeHeIKephl, H HCIIOIIHHTEIIH JOIKHEI IIOHHMAaTh OCHOBHBIE KOHIIEIIIHH H
cr1ocoObI ITPHMeHEeHHI KOMMYHHKAIIHOHHBIX TEXHOIOIHH H OBITh CITOCOOHBIMH ITPHHHMATh BaK-
HBIE PEIeHHS OTHOCHTEIbLHO HX HCITOJIb30BaHH AL

T eopernmueckas 9acTb

KomMyHIKaIHA - mpolecc 0OMeHa MBICTTSMH, (paKTaMH, HIESIMH IIH SMOLHSIMH MeKIY
IBYMS HIH O0Jlee MOJAbMH, KOTOPHIH BeJleT K JOCTHXKEHHIO H B3aHMOITOHHMAHHEO. DTOT ITPOIECC

MOJKET OCVARZTERTSIEMEANIC CT HBIMH TIOPa3AelIeHHSIMH OpraHH3aliH H OpraHH3aL-
SHEKTROHHOA Honnieeia Y CIPYKIYP Apasa P arf P Ll

cepmq}ﬁﬂrﬂ BHGHILE L €126 = 75 A 500060000043
Bnageney:  (UyapeeTByeT: ABa-BHOa-KOMMYHHKAIIHI: 1). MexmmdHocTHas, 2) CTpykTypHas (opraHH3a-

I[HOHHA).
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KoMMVyHHKAIM HMeeT MECTO, KOrAa HJes, CYIIECTBYIOMAs B CO3HAHHH OJIHOIO YeJIOBEKA,
IIPOHHKAET B CO3HAHHE APYTOro 4YeloBeka. KOMMYHHKAIIHOHHBIH ITPOIecC - OOMeH HH() OpMaIfH-
el MEXIY IBYMS H Oonee TOAbMH. OCHOBHASA IIETIh - JOCTIHKEHHE H 00eCIleUeHHe TTOHHMaHHU A
HH() OpMaI[HH, SBISIOIEHCS IpeMeTOM COOOIeHHH, 111 6onee 3(ppeKTHBHOH paboThI B (PHPME.
B mporiecce odmeHa HHpOpMalieH BEIASTIOT 4 6a30BBIX 3lIeMeHTa: 1. OTIIpaBHTENb, JIHIIO, CO-
Omparolliee HH(pOPMaIHIO M Iepegaroinee ee. 2. CooOImeHHe - 3aKOJHPOBAaHHAS C ITOMOIIBIO
cHMBOJIOB HH(popMmarms. 3. Kanan, cpefcTBo nepegadyn HHpopMalmu. 4. IlomydaTens, MomyJaeT
HH(OPMAIIHIO H HHTEPIpeTHpYeT ee. IIpn oOMmeHe HH(pOpMalHeH OTIIPaBHTEIbF H IIOITy4aTellb
IIPOXOJST HECKOIBKO B3aHMOCBSI3aHHBIX 3TAIlOB, IIEIh KOTOPBIX COCTABHThH COOOIIEHHE H 3(-
(peKTHBHO HCITOIIL30BATh KaHAI JJIS IIEPEJaYH COOOINEHNS B HCXOHOM BHIIE.

Orarml KOMMYHHKAI[HOHHOTO ITpolfecca: 1. 3apoxaeHue uaeH. Ha 3ToM aTarie oCcyIlecTBIIS-
eTcs (DOPMYIIHPOBKA HIeH HIIH oTOOp HH(popMalHH. Maes elne He TpaHCc(OPMHpPOBaHA B CIIOBA H
He IpHoOpena TakoH (pOpMBI, B KOTOPOH OHA MOCTYKHT 0OMeHY HH(popMalpH. OTIIpaBHTEND
OIIPEENIUI KOHI[ETIIHIO, KOTOPYIO OH XOYET CZelIaTh IIpeaAMeTOM 0OMeHA HH()OpMAaIlHEH, IPHHSB
B pacdeT MHOXECTBO (pakTOpoB. 2. KomipopaHue 1 BEIOOP KaHala. KoaupoBaHHE HIEH C ITOMO-
II[FFO CHMBOIIOB, HCIIOJIb3VYS CJIOBA, HHTOHAIHH, KeCTHl. [I[poHCcXomT ImpeBpallieHIe HIEH B CO-
oOrmmeHne. OTIIPpaBHTEIb BEIOHPAET KaHAI, COBMECTUMBIH C THIIOM CHMBOJIOB, HCITOIB30BAHHBIX
IUISL KOAHpOBaHHA(TIepeJdaya PedyH, ITHChbMEHHBIX MAaTEPHAJIOB, SIEKTPOHHBIE CPEJCTBA CBS3H,
KOMITbIOTEPHBIE CETH, BHEOIEHTHI). /KelaTelbHO HCIIONB30BaTh B COYETAHHHM JBa H OoOJIee
CPEACTE KOMMYHHKAI[HII (ITHCBMeHHasI M ycTHas HH@opMmaimid). 3. Ilepemauya. OTmpaBHTEND
OCYIIECTBISET (PH3HYECKYIO Ilepeflady cooOIeHHs (3aKOJHPOBAaHHOH HIEH IIH COBOKYITHOCTH
HJIei) TTOIy4YaTelro ITOCPeICTBOM BhIOpaHHOro kKaHama. 4. JlekomupoBaHHe. OCYIIECTBIISETCS
IIepeBOJl CHMBOJIOB OTIIPABHTEIISA B MBICIH IToiry4yarens. OOMeH HH(OPMALHH CYHTaeTcsa 3 deK-
THBHBIM, €CIIH ITOIIYYATEID IIPOU3BEN JEHCTBUSL, KOTOPHIX KAl OT HETO OTIIPABHUTEND

Bomnpocsl 1 3a1aHHA:
1. Yro Takoe KOMMYHHUKAI[HS?

Kakopa xiraccupHKaIisg KOMMYHHKALHI ITO XapaKTepPy BOCIIPHSITHS?

Kakopa knaccH(pHKaI[HI KOMMYHHKAIIHI IO B3aHMOJEHCTBHIO CTOPOH?

Kakora poinms KOMMYHHKAI[UIH B VIIPABICHHH?

Y10 coboH IpeACTaRISIOT OCOOEHHOCTH BHYTPEHHIIX KOMMYHHKAI[HIH B Opra-

HH3AI[HH?

OIMUIINATE TICHXOIOTHYECKYIO CTPYKTYPY BHYTPEHHIX KOMMYHHKAI[HH.

[Touemy 3¢ pekTHBHBEIE KOMMYHHKALIH BaKHBI 11 PYKOBOJHTEIIEH H Opra-

HI3ALI[I?

8. IloyeMy pyKOBOAHTEIS JOKEH paclonaraTh BO3MOKHOCTSIMH I 3 dek-
THBHOI'O 0OMeHa HH(POPMAIHEH ¢ BEIIIECTOSIIHMH, PABHBIMH €MY H ITOJYH-
HEHHBIMH ?

9. KakmM 00pa3oM opraHH3aIiis MOXKET OIPeHelINTh () (PeKTHBHOCTE CBOHX
KOMMYHHKAL[HIT?

10. B yeM oTIIIiNe BePTHKAILHBIX KOMMYHHKAL[HIT OT TOPH30HTaIbHEIX?

1 1. Hazoeure Hanbojiee BaKHbBIE L[EIH TOPH30HTAIBHBIX KOMMYHHKAL[HI .

12. IIpuBegnuTe OCHOBHBIE XapaKTePHCTHKH 3(P()eKTHBHBIX H Hen(p(eKTHBHBIX
MEATTHYHOCTHBIX KOMMYHHKAI[H B OpraHN3al[HH.

13. B 4eM 3aKIIH04YacTCs POk OOPaTHOH CBS3H B MEKIIHYHOCTHRIX KOMMYHHKA-
ITHSTX?

14. KakoBBI OCHOBHBIE 1€ HHUCXOMSIIIX KOMMYHHKAI[II?

15. KakOBBI OCHOBHEBIE LIEJTH BOCXOMSIIHX KOMMYHHKAI[HIT?

16. OnpimmyTe MeTOIBI IOBBIIEHHS 3() PEKTHBHOCTH BOCXOSIIINX KOMMYHHKALHI

SR W

~ S

OOKYMEHT UDﬂHHCAH
IANEKTPOHHOW NOANWUCEKO
Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E 33_}]3[—[“]]:
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

1. Ha mnpuMepe KOHKPETHOTO IIPEANPHSATHSI  ITPOAHAIH3HPYHTE STallkl H  BIEMEHTHI

NelcTRATENEH: C HW%%HHGFD [IpolLecca.
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2. Ha mmpuMepe NpeapHATHS IIPOaHAIM3HPYITE IIOMEXH M ITPerpaapl Ha ITYTH KOMMYHHKA-
IIHOHHOTO ITpOIECCa.
Jlureparypa:

1. IlepeyeHb OCHOBHOH JIHTEPATYPhI

1. Jlopodeera JI.M., MeHemxmeHT: yueOHHK/ lopodeera JI.M. - Mockra: Al [In Ap
Meana, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TeKcT: 37IeKTPOHHBIH // DIeKTPOHHO-
omonnoteynas cucrema IPR BOOKS : [cairr|. — URL: http://www .1prbookshop.ru

2. 1lepeyeHb JOMOJTHHTEILHON JIMT €PATYPhI

1. BbmuoB, A.O. Teopuss MeHemkmeHTa : yuyeOHHK / A.O. bmunoB, H.B. VYrpromona ;
OuHAHCOBRIN VHHBepcHTeT IIpH IIpaBurensctBe Poccumiickon @epepampm. - Mocksa
M3parenbcko-Toprorast xopropammsa «/lamkoB u K°», 2016. - 304 c¢. : Tadm., cxem., rpad. -
Buomiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [OnektpoHHBIH pecypc]. - URL:
http://biblioclub.rv/index. php?page=book &1d=452815

2. CvonoBuk I'.H. Teopus MeHexMeHTa | OIeKTPOHHEIH pecype] : yueGHoe nmocotue / I'. H.
CMOIIOBHK. — OJIEKTPOH. TEKCTOBEIE JaHHbIe. — HoBocnOHpceK: CHOMPCKHH I'OCYIapCTBEHHBII
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016, — 244 ¢. — 2227-8397. — PexumMm
noctyia; http://www.1prbookshop.ru/69563.html

3. CromsgpoBa M.IO., MenemxmeHTt: yuyeGHoe 1mocobue/ CromspoBa U.IO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTPOHHBIH // DIIeKTpOHHO-OHOIHOTEYHAS
cuctema [PR BOOKS : [caitr]. — URL: http://www .1prbookshop.1u

IIpakTHieckoe 3anarue Noe 17

Tema 10 Cucrema nHpOPMAIIHOHHOI0 00ecIIeYeHH YIPABJIEHH A

I1eJib: H3YUHTh CHCTEMY HH(OPMAIOHHOIO 00€ecIIeYeH IS YIIPaBIIEHH L
3aJa4uM: H3Y4HTh OCOOSHHOCTH HH(OPMAIIOHHOIO IIPOLlecca Ha IIPENIIPHSTHAX, IIPO-
AHAIM3HPOBATh TPeOOBAHIS, IIPEIbIBIIEMEIE K HH(OPMAIH, BBISBHTH OCHOBHBIE XapaKTEpPH-
CTHKH KaTEeTOpHil «MHHOBALMS» H «HMHHOBALMOHHEII IIPOLIECC, TIPOAHAIH3HPOBATh (POPMBI HH-
HOBALIMOHHOTI'O IIPOLIECCa
3HAHHNA H YMeHH A, IpHoOpeTaeMble B Pe3y/IbTATE 0CBOCHHS TeMbI IPAKTHIECKOI0
3AHATHA, (JOPMHpYeMbIe KOMIIeT eHIIHMH: B IIPOLIECCE H3YUeHH S JaHHOI TeMBI CTYIEHT HOIIKEH
3HATh OCOGEHHOCTH HH(OPMALIIOHHOTO 00eCIIeYeHH I HA ITPEATIPHATHH, THITBL HH(QOPMALIIH,
TIOCTYITAIOINEH B OPTaHH3AIIIO H OCHOBHBIE TPeOOBAHMA K HEll, OCHOBHBIE XapPaKTEPHCTHKH Ka-
TErOpHil «MHHOBALISD) H «HHHOBALMOHHEII ITpoLiecc, (hopMBI HHHOBAIMOHHOTO IIPOLIECCa.
B mpomecce W3y4YeHHHA JAHHOH TeMbl (JOPMHPYIOTCH cJeQyIOIe KOMIeTeHIHN:
OIIK-3, IIK-4.
AKTYAJIbHOCTh TeMbl 3aKJIOUAETCH B TOM, UTO0 B HACTOMINEE BPeMS HMEIOTCS Pas-
JIHYHBIE HHTEPECHI, OCOOEHHOCTH H YPOBHH B OPTaHH3ALMH, CYIIECTBYIOT PA3IHYHBIE BHIBL HH-
b opMaIHOHHBIX cHcTeM. HHKakas eqIHCTBEHHAS CHCTEMA He MOYKET TIOJTHOCTHIO 00eCIIeYNBAaTh
IOTpeGHOCTH OPTaHM3alMH BO Beell HH(popMarnm. OpraHH3aIiiio MOKHO pa3lelliTh Ha YPOBHH:
CTpaTerHYecKHIl, YIIpaBlIeHUecKHil, 3HAHHS H SKCIUIYaTALIOHHBIT, U Ha ()YHKI[HOHAIBHEIE 00-
JIACTH THIIA ITPOJA’KH M MapKeTHHTa, IIPOH3BOJCTBA, (PHHAHCOB, OYXTalITePCKOrO y4eTa H Yello-
BEUECKHX pecypcoB. CHCTEMBI CO3JAI0OTCS YTOOB OOCITYKHTb 3TH Pa3IHYHbIe OpraHH3aI[HOHHEIE
HHTepechl. PasMyHEIe OpraHM3aI[OHHBIE YPOBHH OOCITYKHBAIOT YeTHIpe ITIABHBIX THIIA HH-
(b opMAIT S SR RMCLICTEMBL C SKCIITyaTAIOHHEIM YPOBHEM, CHCTEMBI YPOBHS 3HAHWS,
CepTvchOHIC T EMBIOYP DBHSBSAII0 A5 B SHIDI I CHET MBI CO CTPATETHYECKHM YPOBHEM.
Branened: e P AT T S PR KTHBHEIX YIIpaBIeHUeCKHX PeIleHMH TPeIIPHSTHIO TpeOyeTcs Iie-
TecooOpa3Has CHCTeMa HH(MOPMALIIOHHOIO OOECIIEUeHHS, OOBEKTHBHO OTPAKAFOINAS CIIOKIB-
HeRCTETRFEOCS SROHORITIRCKYIO CHTYaIHIO.
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Teopernueckast YacThb

VYpaBneHYeckasd HHPOPMAI[HI — OCHOBa HH(} OpMAI[HOHHOIO o0ecIie4eHHs H IIpe/ICTaB-
seT cOOOIH AIeMeHT COILHAIbHOH HH(] OPMALIHH, BBIJeJIeHHBIT H3 ee OOINEro MacCHBa IO KpHTe-
PHSIM IIPHYACTHOCTH K 00CTYKHBAaHHIO TOCYAapCTBEHHO-YITPaBIeHIeCKHX ITPOIeCCOB (DOPMHPO-
BaHI H peaTH3al[iH YIIPABISIOIIHX BO3ACHCTBHII.

TpebGoBaHua mpeAbIBISeMbIe K HH(OPMAIHH:

1. ITone3HOCTE.

2. JlOCTOBEPHOCTS.

3. [lomHoTA.

4. CBOEBPEMEHHOCTE.

5. IIpaBHIIBHOCTH HHTEPIPETAI[HH CO CTOPOHEI HCCIeJOBATEN.

[lepBele 4 acriekTa XapaKTepH3VIOT KauecTBO HH(OpMAIHMH KaK HCXOJHOIO MaTepHala
JJISI HCCIIEJOBAHHIA, a TITHII acleKT CBS3aH HEIlOCPeICTBEHHO C ITPOIIECCOM aHaIH3a.

[TonesHoCTh HH(}OPMAIIHH OIpeJelsIeTcsI CTENEHbIO €€ BIIMSIHIS Ha YIIPaBIIeHYECKHE pe-
IIIeHH S, TT03BOJISI OLIEHHBATh ITPEeABIAYINHE H TEKYIIHe COOBITHA, a TaKXe JelaTh HeoOXOTHMEIE
IIpOrHO3kl. Hamprumep, cBelleHHS O INTaHHPYeMOIl peHTaO0elbHOCTH HOBOI'O HHBECTHI[HOHHOIO
IIpOeKTa OKa3BIBAIOT BIMSIHHE Ha pellleHHe OaHKa ITPH BBRIJaYe JOITOCPOYHOro Kpeaura. [ 3a-
KITFOUeHHS KOHTPaKTa Ha MOCTaBKY IMPOXYKIHH ITPeITPHATHIO-KOHTPareHTy Takas HH() OpMaI[Hs
He TpedyeTcs.

[TonmesHOCTh HH(OpPMAIHH MOKeT OBITH PA3IIHYHOH B 3aBHCHMOCTH HE TOIIBKO OT €€ CO-
JepKaHHS, HO H OT THITOB ITOIb30BaTeNeH (HampuMep, HH(pOpPMAIIHI O BRIIUIATE JHBHIEHIOB JJIT
aKI[HOHepa ITIONe3Ha, a A/ KpeJuTopa, KaK ITpaBHIO, H30bITOuYHA). IIOHATHE «IIONIE3HOCTHY
MOKHO TPaKTOBAaTh JOCTATOYHO HIMPOKO, BKIIFOYAS B HETO TaKHe acIleKTHl, KaK JOCTOBEPHOCTS,
IIOJTHOTA H CBOEBPEMEHHOCTE. B camMoM Jielne, 719 IIPHHHMAeMOr O pelleHHI HeJOCTOBEPHAS HIIH
HelmonHas HHQopMaIMsa TepseT CBOHM IIOJIe3HBIE CBOICTBA. MBI cuHTaeM HeOOXOIHMEIM pac-
CMaTpPHBATh STH CBOHCTBA OTAEIHLHO, IIPHMEHIS TEPMHH «II0JIE3HOCTEY K COepKaTellbHOH CTO-
POHEe HH(pPOPMAIIHH.

JlocToBepHOCTh HH(OPMAILIMH O3HAYaeT, YTO OHa JOJ/DKHa aJeKBaTHO OITHCBHIBAaTh ITPO-
H3ommeAmee coOpITHe. [ OyxranTepcKoi HHQOpPMAIIHH, HaIlpHMEP, BaKHO OTCYTCTBHE OIIM-
00K, OTpakKeHHe OIlepalliil B COOTBETCTBHH C MX SKOHOMHYECKHM COAepKaHHeM H ITPHHSTHIMH
TIpaBHJIAMH YYeTa.

[TomHora mH}OpMAaIHH oIpefensdeTcs KaK HajlHyHe BceX HeOOXOAHMBIX JaHHBIX IS
TIPHHATHS penleHHsa. BMecTe ¢ TeM, HH(pOpPMAaII He JOJIKHA OBITH M30BITOYHON (3a HCKIIIOYe-
HHEM CITy4aeB AYOIHPOBAaHHS HH(pOPMALMH C IEJIbK €€ IMPOBEPKH Ha JOCTOBEPHOCTH). OTCYT-
CTBHe HEKOTOPHIX CBEJeHHII MOJKET NMPHBECTH K IPHHATHIO HeBePHOIO pellleHHA. Harprmep,
IIPH COBEPINEHHH CAEJIKH II0 I[eHe BBHIIIe PHIHOYHOH, YTO NPHBENIO K CYIIECTBEHHOMY POCTY
IIPHOBIIH KOMITAaHHH, HeOOXOZHMO OTMETHTh, YTO JaHHAs OIlepalHs IpoBeleHa ¢ addHmipo-
BaHHOH (pupMoi. OTCYTCTBHE ATOH YacTH HH(OPMAIHMH cO37aeT Y HHBECTOPA JIOKHOE BIIEYaT-
neHre 00 () (PeKTHBHOCTH JeATeIbHOCTH KOMITaHHH.

Takoe KaueCTBO JAaHHBIX KaK «CBOSBPEMEHHOCTEL» O3HauaeT, YTO YeM MeHbIIle BpeMeHH
IIPOIIIIO ¢ MOMeHTa COOBITHS O MOMEHTA ero OTpakeHHS B pa3IHYHBIX HCTOYHHKAX HH()OpMa-
I[HH, TeM OOJIBINYIO IIEHHOCTh 5TH JaHHBIE IPeJCTaBIISIOT IS ITONIb30BaTellsl. Harprmep, HH-
¢opmarysg o6 H3AMeHeHHSIX Kypca aKIMi 3 roja HazaJ MeHee IOoIIe3Ha JJI1 HHBECTOpa, YeM TOT
’Ke BHJ HH(OPMAI[HH, HO 3a TPEXMECSYHBII IEPHOJ IepeJ MOMEHTOM ITOKYIIKH. CYIeCTBYeT
crroco0 y4yeTa IIeHHOCTH HH()OPMAIlHH B 3aBHCHMOCTH OT MOMeHTa e BO3HHKHOBEHHS: B ITPO-
I[eCC€ PaCUYeTOB «cTaphle» JaHHBIE MCIONB3YIOTCA C KOPPEeKTHPYIOIHM KO3()(PHIHEHTOM
(HarmpHMep, ITPH IMPOTrHO3HPOBAHHH KYPCOB aKI[HIT ITyTeM SKCTPAITOJIIHH IieH IMPeIbIAYIIHX TIe-
PHOJIOB).

LR G MG OHAHIED BCe HEOOXOMMMBIE BHJIBI JAaHHBIX, MOCTYIAONIMX H3 Pa3IHYHBIX
CeprudbFEET O HPIKEGRE e PHTEPEEIM X ITOAE3HOCTH, TOCTOBEPHOCTH, ITOJIHOTHL H CBOEBPeMeHHOCTH. T a-
nenenglont TSR KAR GIPABIEHOCTE HHTepIIpETaIIIH CO CTOPOHBI HCCTIeLOBATE S CBSI3aH HETIOCPE]-

CTBEHHO C CO3JJaHHCM METOIAHEI OIICHKI QJIIHHHGGBGI‘D COCTOAHHA ITPEAITPHATHA H €€ IIPHMCHE-
ﬂ,EHCTBW 19.08.2022 no 19.08.2023

30



D opMBI HHHOBAI[HOHHOI'O ITpoIlecca

OCHOBHBIMH (pOpMaMH OpPraHH3allHH HHHOBAI[HOHHOTO IIpoIlecca OYAYT: aJMHHHCTPa-
THBHO-XO3SHCTBEHHAS, IIPOrPAMMHO-1IETIeBa, HHHI[HATHBHAS.

AJIMHHHCTPaTHBHO-X03sk CTBeHHAas (popMa HHHOBAI[HOHHOI O IIpPoIecca

AJIMHHHCTPAaTHBHO-XO3SMCTBEHHasA  (opMa  IIpeJIionaraeT  HaJlMdHe  Hay4YHO-
ITPOM3BOACTBEHHOIO I[EHTPA — KPYIIHOH WIH CpeIHeH KOpIopalH, OOBeJHHSIIOIEH I1I0J 00-
IIIHM PYKOBOJCTBOM Hay4YHEIE HCCIEIOBAHHA H Pa3zpalboTKH, IIPOH3BOACTBO H COBIT HOBOH ITIPO-
IYKIIHH. BaXHO 3HATh, YTO OOJBIMHHCTBO (PHPM, BBITOTHSIOIIHX HayyHbIe HCCIEJTOBAHHSI H
OIILITHO- KOHCTPYKTOPCKHE Pa3pad0TKH, (PYHKIIHOHHPYIOT B IIPOMBIIIUIEHHOCTH.

[IporpammMHO-1IeNIeEBas (pOpMa HHHOBALHOHHOIO ITpOIecca

PerraeT 3agayi HaydHO-TeXHHYECKHX IIPOPBIBOB, OCOOEHHO B TAaKHX ITPOTPECCHBHEBIX OT-
PaCiIX, KaK MHKPO3IEKTPOHHKA, OHOTEXHOIOIH S, HAHOTEXHOIOTHS H JIP., IIPOrPaMMHO-1[ETIeBAS
(popMa OpraHM3allHH HHHOBAI[HOHHOIO ITpoIlecca, ITpeJycMaTpHBaroINas padoTy YYaCTHHKOB
IIPOrpaMM B OpraHH3alMsIX H COITIaCOBaHHE HMX AESATeNbHOCTH M3 IIEHTpa VIIPaBJIeHHS IIPO-
rpavmoi. He MeHee addexTHBHO popmIipoBaHIe (KaK ITpaBHIIO, HA BPEMEHHOH OCHOBE) HOBBIX
OpraHH3allMI IS PellleHHS TeX WM HHBIX KPYIIHBIX 3aJay. OTO TaK HasblBacMas YIHCTas IIpo-
IPaMMHO — IlelleBasi CTPYKTYpa.

JITs1 YCIIIEHHS CBSI3H MEKAY HAYVUYHBIMH HCCIEMOBAHISAMH H IIPOSKTHPOBAHHEM H paspa-
OOTKOH PasMMYHBIX IIPHHIUITHAIBHO HOBBIX BHJOB TEXHHKH B ITPOMBIIUIEHHOCTH OPTraHH3VIOT
HHKEHEPHBIE IIEHTPEI, a TAKXKEe YHHBEPCHTETCKO-IIPOMEIIIUIEHHBIE H YVHHBEPCHTETCKIE HCCIIELO-
BATEJIbCKHE LIEHTPBI. YIIPABIISIOT TAKHMH IIEHTPaMH COBETHI, KOTOPhIE Pa3padaThIBalOT IUIAHBI
HCCIENOBAHMH H opraHu3yioT nmposeaeHrne HUOKP 1o gorosopam ¢ 3aKazumKami.

HMHmipaTuBHaAsS (pOpMa HHHOBAIHOHHOIO ITpoliecca

HMrmpatuBHaAS popMa opraHH3alHH HHHOBAIIHOHHOIO ITPOIecca COCTOHT B (DHHAHCHPO-
BAHHH HAYYHO-TeXHHYECKOH, KOHCYIIbTaTHRHO- YVIIPaBIeHYECKOH H aJMHHHCTPaTHBHON ITOMOIIH
H300peTaTesIM-OHHOYKAaM, HHHIIHATHBHBIM I'PYITIIaM, a Tak)Ke MalIbIM (PHpMaM, CO3[aBacMBbIM
JUI OCBOEHHS TeXHHYECKHX H APYIHX HOBOBBeAcHHH. 3HaueHHE ITOJ00HBIX SKOHOMHYECKHX H
OpPraHH3aI[HOHHBIX MeXaHH3MOB OOBSICHSIETCS CIEIH(PHKON caMOro HHHOBAaITHOHHOI O ITpoIlecca,
OCOOEHHO Ha PaHHHX CTAIMSIX, KOr'[a BEJIHKa CTEIIEHbh HEOITPEAEIIEHHOCTH.

['1maBHas cTaBKa JlenaeTcsd Ha YelIOBeYeCKHIT (paKTopP.

3apyOerkHas IIPaKTHKA ITOJTBePKAaeT BRICOKYIO (P eKTHBHOCTh HHHITHATHBHOH (POPMBL.
Tak, B CIIIA MenkHe HHHOBAIHOHHBIE (DHPMBI ¢ YHCIEHHOCTHIO 3aHATHIX A0 300 YenoBeK, cIie-
IIHAITH3HPYIOINHECS Ha CO3aHHH M BEIITYCKE HOBOH ITPOAYKIIHH, Tar0T B 24 pa3a OOJIbIIE HOBOB-
BeJleHHH Ha KaKIbIH JoIap, BIokeHHBIH B HUOKP, yeM KpyIHEIE KOpIiopallHH (¢ YHCIEHHO-
CTBIO 3aHATHIX CBBOIIE 10 TBIC. UETIOBEK), H B 2,5 pa3a OONIbIe HOBOBBEJASHHMI Ha OJHOIO 3aHSITO-
ro. MHoOrue KpyItHbele (PHPMEL, CTPeMSICh aKTHBH3HPOBATh HHHOBAIHOHHBIH ITPOIIECC, CO3AI0T Y
ce0sg OpraHM3al[HOHHO-PKOHOMHYECKHE VYCIOBHS IS TeX COTPYAHHKOB, KOTOPHIE CITOCOOHBI
OBITH HHHI[HATOPaMH H PEAJIM30BBIBATh CEPhE3HBIE HOBOBBEEHIIL.

BaxHO 3aMETHTB, YTO OJfHA H3 IIPOrPeCCHBHAIX (POPM OpraHH3alHH HHHOBAIFOHHOH JIe-
SITETbHOCTH - HHKYOATOPHI OH3Heca HIH TeXHOJIOTHII — B3IeMeHT HHHOBAIHOHHOH HH(PpacTpyK-
TYPBI, KOMIUIEKC, ITPEJOCTABISIOIIHIT Pa3sHOCTOPOHHHE YCIYTH Pa3IHYHBIX! HHHOBAIHOHHBIM
(popMaM, HaXOAITHMCS Ha CTaJHH CO3JaHHI H CTAHOBIEHHS. OTH YCIYTH MOI'YT OBITh KOHCYIIb-
TaTHBHBIMH, HH()OPMAIIHOHHBIMH B (DOpPMe IPeOCTaBIEHHS B apeH Iy 000pYIOBaHH S, ITOMEIIE-
HHH H ap. [locne okOHYaHHA «HHKYOAILHOHHOIO IIepHojia» (pHpMa-KIHEHT ITOKHAAeT HHKYOaTop
H HAaYHHAET CaMOCTOSTEIILHYIO JIeSTeIIbHOCTD.

B mupe (YHKIHOHHPYET CBHINIE 2 ThIC. OH3HEC-HHKYOATOPOB, JeATEIbHOCTh KOTOPBIX
ITO3BOIISIET YCKOPSTH Pealm3allii0 HHHOBALOHHEIX ITPOEKTOB, CIIOCOOCTBYET PACITPOCTPAHEHHIO
IEPEeJOBBIX TEXHOIOITHH, ITOBBIIMIEHHIO KOHKYPEHTOCIIOCOOHOCTH IEHCTBYIOIMX KOMITAHHI,
Gﬁecnquﬁﬁgﬁﬁmﬁﬁim HacelIeHHS, Pa3sBHTHIO OTCTAIOIIHX CEKTOPOB SKOHOMHKH B PETHO-

CeprvbHaX, TTOBBITHEH AT, JTIIOBOR KVIIBIYPHL H ITPEAIIPHHIMATEIIb CTRA H IP.

Snanenen ey R T R 1 BT & ¢ HHKyGaTOPEI OKA3BIBAIOT CIENYIONNE YCIYTH: OOydYeHHe OCHOBAM
OH3Heca, MapKeTHHI 0Bas ITOJJIepkKKa: OyXTanTepPCKHH y4eT H (PHHAHCOBBIM MeHeIKMEHT, HH-

AencTenis s NIaT (oI BIE VEAYVTH, ITPHBIIEYeHHE CITELHAIICTOB IT0 OH3HECY H AP.
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BonpocsI 1 3agaHun:

1. Yrto coOokH mpeicTaBIgeT HH(PpOPMAIHOHHBIHN ITPOIecC Ha MPeIIPHATHAX OH3Heca?
2. KaxkoBH TpeOoBaHHS, TPeIbABISIeMbIE K HH(PpOPMAI[HH?

3. Urto coboMH mpeacTariIsgeT HHHOBAIL[HOHHBIH ITpoIiecc?

4. Ilepeunicrmre ()opMBI HHHOBAIIHOHHOIO ITPOIIECCA.

JagaHnAa:

1. Ha mpuMepe KOHKPETHOTO MPEAIIPHATHS PacCMOTPHTE CHCTEMY HH()OPMAI[HOHHOI O 00ec-
IeYCHIS YITPABIEHHS.
2. CocTaBbTe IUIaH HHHOBAI[HOHHOI'O Pa3BHTH S MPEITTPHATHS.

Jlureparypa:
1. IlepeyeHb OCHOBHOH JIHTEPATYPhI

1. Jlopodeera JI.M., MeHemxmeHT: yueOHHK/ JlopodeeBa JIL.HU. - Mockra: Aifi [In Ap
Memna, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TeKcT: 37IeKTPOHHBIH // 3IeKTPOHHO-
omonnoteynas cucrema IPR BOOKS : [cairr|. — URL: http://www .1prbookshop.ru

2. IlepeveHb JOIOJTHHTEILHOH JIHT€PATYPhI

1. BbmuoB, A.O. Teopus MeHemkmeHTa : yuyeOHHK / A.O. bmuuos, H.B. VYrpromona |,
OuHAHCOBRIN VHHBepcHTeT IIpH IIpaBurensctBe Poccumiickon @epepampm. - Mocksa
M3parenbcko-Toprorast xopropammsa «/lamkoB u K°», 2016. - 304 c¢. : Tadm., cxem., rpad. -
buomiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [OmektponHsri pecypc|. - URL:
http://biblioclub.1w/index. php?page=book &1d=452815

2. CvonoBuk I'.H. Teopus MeHekMeHTa | OIeKTPOHHEIH pecype] : yueOHoe nmocodune / I H.
CMOIIOBHK. — OJIEKTPOH. TEKCTOBEIE JaHHbIe. — HoBocnOHpceK: CHOMPCKHH I'OCYIapCTBEHHBII
YHHBEPCHTET TEIeKOMMYHHKALHMI H HH(popMaTHkH, 2016. — 244 ¢. — 2227-8397. — PexmmM
noctyma: http://www.iprbookshop.1u/69563 . html

3. CromsgpoBa M.IO., MenemxmeHTt: yuyeGHoe 1mocobue/ CromspoBa U.IO. - Coun: PHI]

OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTPOHHBIH // DIIeKTpOHHO-OHOIHOTEYHAS
cuctema [PR BOOKS : [caiir]. — URL: http://www .1prbookshop.1u

IIpakTH4yeckoe 3anarue Ne 18

Tema 11 DKoHOMHKA H COIHOJIOIHSA YIIPABJIECHH A IIEPCOHATIOM H (pOPMHPOBAHHE
YeJI0BEYeCKOro KanuTaa.

Il esb: H3YYHTH SKOHOMHKY H COIHOIIOTHIO YITPaBIIEHH S IIEPCOHATIOM H (POPMHPOBaHHE
YEIIOBEYECKOro KarrHTana.

3amaum: OIpedeiHTh BO3SMOXKHOCTH KOMOHMHHPOBAHHS Pa3IHYHBIX YITPaBIEHYECKHX
CTHIIEH, TaTh XapaKTePHCTHKY ITOHSATHSM BIACTh H ITAPTHEPCTBO, OIPeJEIHTh POIb KOH(IHK-
TOB B OpraHM3alllMH H JaTh IIOHATHE T'PYIIIIOBOI JHHAMHKE H pa3pellleHHIO KOH(PIHKTOB, H3Y-
YHTH CIIOCOOHBI pa3pelleHHsI KOH(PIHKTOB B IPYINIE, OIPeJeHTh MeXaHH3M VIIPaBIIEeHHS H I10-
CIIEJICTBH S KOH(DIIHMKTOB.

3HAHHA 1 YMeHH 51, TPHOOpeTaeMble B pe3yJabTaTe 0CBOEHH S TeMbI NPAKTHIECKOTI0
aaHﬂTﬂ%nmEuMHET €HIIMH: B IIPOIECCE M3YUEHHS JaHHOH TEMBI CTYIEHTEHI

Cepruc Bk KHED HMETIs FPSACEARTESHER 000 BR3MOKHOCT SIX KOMOHHHPOBAHH A Pa3/IMUHBIX VITPaBIcHYE-
BnanenpRI X CTIUTEI, “SHATE * PASBEPH YT VIO XapaKTepHCTHKA BHIOB BJIACTH, OIIPEIeITh JITYHOCTh MEHe-

JKepa, IIPOaHAIH3HPOBaTh T'PYITIOBYKD JHHAMHKY H BOIIPOCHI pa3pellleHHe KOH(IIHKTOB,
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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3HaTh CIOCOOBI pa3pelleHHs KOH(DIMKTOBR B TPYIIIIE, YMETh YIIPABIATh ITOCIEACTBHAMI KOH-
(PIIHKTOB, HMETH IIPeICTaBIEHHE O (POPMATIbHOM H He()OPMAILHOM YIIPaBJIEHHH.

B mpomecce H3yYeHHS JAHHOH TeMbl (POPMHPYIOTCHA CJEAYIOINHE KOMIIETeHIHI:
OIIK-3, IIK-4.

AKTYAJIBHOCTH TE€MbI 3aKIIFOYAcTCS B TOM, UTO XapaKTEPHOH YEPTOH pa3sBHTHSI COBPE-
MEHHOT'O VIIPABIEHHS SBISETCS IPH3HAHIE BO3PACTAIOIIEH POIM 4YeJIOBeKa B IIPOM3BOACTBEH-
HOM Itporiecce. OO0CTPeHHS KOHKYPEHI[HH, TTT00aIH3aiii 3KOHOMHKH HMEHHO 3HAHHS, KBaJIH-
(pHKaIMSL, TBOPYECKHE H IPeAIIPHHHMATEIbCKHE CITOCOOHOCTH Pa0OOTHHKOB PacCMaTpPHBAIOTCS
KaK OCHOBHOH Pecypc ITOBBIIIEHHS 3(p(PEKTHBHOCTH H KOHKYPEHTHBIX ITPEHMYIIECTB JIEIOBBIX
OpraHM3alI[HH.

Teopernueckast 4acTb

MeHeKep - HaeMHBIH ITPO(eCCHOHAILHBIN YITPaBIISIOMIHI, CIEI[HAHCT IO YIIpaBIIe-
HHUFO, HMEIOIIMI CITEIIHAIIBHYIO ITOATOTOBKY, HE TOINBKO 3HAFOIMH MEXaHH3M VIIPAaBIEHHS IIPO-
H3BOJCTBOM OITPEAEIIEHHON TTPOAYKIMH, HO M O0OIagaroiui HaBhIKAMH PAalOTHI IO M3YUEHHIO
IIOIIOKEHNS Ha PBIHKE COBITa, IOHCKY IEPCIIEKTHBHBIX ITOKYIIATEIIEH ITPOM3BOIMMOHN ITPOIYK-
I[HH, IIPOBEIEHIIO ¢ HHMH KOMMEPUYECKHX IEPErOBOPOB M 3aKIIFOYEHHIO KOHTPAKTOB, ITPHHOCS-
IIHX ITPHOBLIE.

OCHOBHBIE 3aJlauH MeHe/[Kepa:

- KOOPIIHMHALM L

- PYKOBOJCTBO,

- VIIpaBIIEHHE,

- TIPHHATHE PEIIEHHH.

MeHemKep HaUHHAET CBOKO AESTEIIPHOCTE C M3VUEeHHS O0BEKTa, KOTOPBIM ITPEICTOUT PV-
KOBOJIMTh. 3aadycH SABJSIETCSA YMEHHE OOeCIeUYMBATh MHAHBHAYAILHYIO H T'PYIIIIOBYIO MOTHBA-
I[HIO TPYAOBOI'O TTOBEAEHIIS KaKI0T0 padOTHHKA ITPH PellleHHH IMTPo0iIeM Ha OCHOBE MaKCHMaJlb-
HO CTaHIapTU3HPOBAHHBIX ITPHEMOB H HABBIKOB.

JINIEpCTBO U CTHIIBL YIIPpaBIEHHA.

JIngepcTBO - CIIOCOOHOCTH OKAasbIBATh BIIMSHIE Ha OTJACIBbHBIE JTHYHOCTH, TPYVIIIIHL,
HAaIIPaBISd X YCIIHSA Ha JOCTHKEHHU A IETIEH OpraHH3aIiH.

CTWIH PYKOBOACTBA - CHCTEMA CIIOCOOOB, IIPHEMOB, METOIOB BO3IEHCTBHSA PYKOBOIUTE-
JIeH Ha KOJUIEKTHB, B KOTOPOH ITPOSBIISIOTCS U JIMYHBIE KAYECTBA PYKOBOJUTENS, H OCOOEHHOCTH
KOJIJIEKTHBA.

CVINECTBYET 3 OCHOBHBIX CTHIISI PYKOBOJICTBA!

1) ABTOpHTApHBIN (AHPEeKTHBHEIH). 719 HEro XapaKTepHO KeCTKOe eJHHOIHYHOE ITPHH -
THE PYKOBOIUTEIIEM BCEX PEIIEHHH, JKeCTKII ITOCTOSHHBII KOHTPOIb 3a BBITIOIHEHHEM PEIIlE-
HHI C YTPO30H HaKa3zaHHI. OTCYTCTBHE HHTepeca K pabOTHHKY KaK K JIMUHOCTH.

2) JlemMoKpaTHYecKHH (KOIUIETHAJIbHBIN). YIIpaBJIeHYeCKHe PellleHHS IMPHHHMAKTCS Ha
OCHOBE OOCYKIEHHS IPOOIEMBI, ¢ YUETOM MHEHHSI M HHHIMATHB COTPYAHHKOB. BBIITOIHEHHE
ITPUHATHIX PEIIEHHH KOHTPOIHPYETCA H PYKOBOAHUTEIEM H CaMHM COTPYIHIKOM.

3) JIuGepampHelil (TTomycTHTEIbCKHIL). C OIHOH CTOPOHBI MaKCHMAaIbHO JeMOKpaTHYE-
CKHIl, C IPYrOil CTOPOHBI MHHHUMYM KOHTPOISL.

Bracte M IapTHEPCTBO.

BracTe - BO3SMOKHOCTH BJIMSTEH Ha ITOBEAEHHE JPYTHX JIHII,

BrigemsstoT 5 ¢popM BIacTH:

1. Biacte ocCHOBaHHAas Ha MIPHHYKICHHH,

2. Bracte OCHOBaHHAas Ha BO3HarpakJIecHUH — PYKOBOJHTEIL JOIKEH 3HATh ITOTPeOHOCTH
TTOMYHHEHHEIX,

3. TpamIOHHAas BIACTh - IIPH HEH YEJIOBEK PEATHPYET Ha JOIKHOCTD,

4 o SHE RIS Bk 5d b - TIOMUMHEHHEIN TTPHHIMAET Ha BEPY LIEHHOCTh 3HAHHS PYKOBOMH-

CeptudfaTI _E[_g CO000043ESABBESS52205E7BAS00060000043E

B : LL -
nanenel: ORI BATALTEY ' SRTOBA A Ha xapH3Me - JIHEp JONMkKeH 06IafaTh IIPHBIEKATeIbHOIl BHEII-

HOCTBIO, HMCTh XOPOLIHE PHTOPHYCCKHE EHDGD@HDGTII: YMETh XOPOIIO ACPKATBCA H T. 1.
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0. Biracth, OCHOBaHHAs Ha ITAPTHEPCTBE - PYKOBOAHUTEID CTapacTCsa TaK IIOCTPOUTE pado-
TY CBOHMX ITOAYHHEHHBIX, YTOOBI OHH BHJECIH B HEH BO3MOKHOCTH CaMOpPealH3alHHi H IIOATBED-
KJIEHHS COOCTBEHHOH 3HAUHMOCTH.

['pyrmioBas JHHAMHKa B pa3pelleHHH KOH(IIHKTOB.

I'pyroropast JuHaMHKa - B3aHMOJIEHCTBHE YJIEHOB COLMAIBHBIX IPYIOI MeXIY COOOT.

PaszperneHne KOH(IHKTOB.

MeKIIHYHOCTHBIE KOH(IHKTEI B TPYIOBBIX KOJUIeKTHBAX ITPOHCXOISAT H3-3a IIPOTHBOPE-
YHH MeXAY pabOTHHKAMH B BHAY HECOBMECTHMOCTH HX B3ITISNOB, ITOTPeOHOCTEHN, I[EHHOCTHEIX
OPHEHTAIIHIH H IP.

[ [pHYIHEI BO3SHHKHOBEHH I KOH(JIHKTOB: HECOBEPIIIEHCTBO B OPraHH3aIMH ITP-Ba H TpyAa
TIOEH, HapVIIEHHSI TPYAOBOIO 3aKOHOAATEIILCTBA, HAPVIIEHHS B OIUIATE TPYAa, HH3KI YpPO-
BEHBb KVYIBTYPHEI B3aHMOOTHOIIIEHHH H I].

2 OCHOBHBIX cIToco0a ITpe0JONeHH I KOH (PIHKTOB!

1) megarorude ckmil - 3peKTHBEH, €CIIH HCXOAHT OT aBTOPHTETHRIX JIHIL. OH I[eHEH TeM,
YTO C €ro0 IIOMOIIBIO HE TOIBKO YCTPaHseTCS caMa IPHYHHA KOH(PIIHMKTOB, HO CHHMAETCS SMOLH-
OHAJIPHOE HaITPSKEHHE C €0 YUACTHHKOB,

2) aAMHHHCTPATHBHEIH - IIpHMeHeHHe aJMHHHCTPAaTHBHBIX MeTOJIOB B OTHOIIIEHHH HHH-
I[HAaTOPOB KOH(IHKTOB 0e3 BHAHMBIX IIPHYHH, a TaK’Ke JHII, YIIOPCTBYIOIIHX B HeCIIpaBeIJIHBOM
OUYEePHHTEILCTBE Jake ITOCNe YCTpaHEeHHS KOH(IMKTa. Takme paOOTHHKH YXYIIIAIOT OOIIHI
TICHXOJIOTHYECKHI KIIMMAT B KOIJIEKTHBE, H HX yAalleHHe OBICTPO HOPMAalM3yeT OOCTAaHOBKY.

MeHeKep - HaeMHBIH ITPO(eCCHOHAILHBIN YITPaBIISIOMIHI, CIEI[HAHCT IO YIIpaBIIe-
HHIO, HMEIOIIHMI CIIEI[HAIIBHYIO ITIOATOTOBKY, HE TOJIbKO 3HAIOIIHH MEXAaHH3M YIIPaBJIEHHS IIPO-
H3BOJACTBOM OIIPEAEIIEHHON ITPOAVKIIMH, HO H OOIaJarolHi HaBBEIKaMH PadOTHI 110 H3YUYEHHIO
ITOIIOKEHHS HA PBIHKE COBITA, ITOMCKY IIEPCIIEKTHBHBIX ITOKYIIATEIIEH ITPOH3BOMMMON ITPOIVK-
I[HH, TIPOBEAEHHIO ¢ HHUMH KOMMEPUYECKHX IIEPETOBOPOB H 3aKIIFOYEHHIO KOHTPAKTOB, ITPHHOCH-
IIHX ITPHOBLIE.

YacTs KayecTB MeHelKepa JaeTcsd eMy IIPHPOJOH, YacTh — B IIPOL[ECCE VIIPABIIEHHS, B
CIIeIH(PHYECKHX YCIIOBHSIX ITPOo(pecCHOHATbHOH AeSITelbHOCTH, H TO H JPYroe pa3BHBaeTCd B
Ipolecce 00pa3zoBaHHA H HAKOITIIEHHS OITBITA.

B COBOKVITHOCTH pPa3sIHYHBIX KaueCTB MeHeIKepa BeIVIINYIO POIb HIPAIOT COYETaHHE
IBYX KaueCTB: BOIIH H HHTEJUIEKTA. DTO COUYETaHHE MOKET OBITH CIENVIOIIHX PAa3HOBHIHOCTEH:

1. Masneni HHTEIIEKT H Majlas BOISL, HEPEIIHTEIILHOCTE.

2. MeHeaxep MOXKET OBITh YEITOBEKOM BBICOKOMHTEIUIEKTYAIIBHEIM, HO ITPH 3TOM HEVBE-
PEHHBIM H HELOCTATOYHO BOJIIEBBIM.

3. O4yeHp 4YaCcTO B IIPAaKTHKE BCTPeYaeTCsSI MeHeIKep, KOTOPBIH 00naacT BEChMa CHIILHOI
BOJIEH, HO HEJOCTATOYHBIM HHTEIIJIEKT OM.

4. HammyyiimiM BapHAHTOM COYETAHHMS 3THX JBYX KaUeCTB MEHEKepa SBIIIETCS rapMo-
HHS HHTEJUIEKTa, 00pa30BaHHS H BOJIH.

JleneHne criem(pHKH YIIPaBIeHHS Ha (pOpMalIbHOE H He()OpMAIbHOE HMEET JOCTaTOYHO
YCJIOBHBII XapakTep. Jlaxe dopmanbHOe yIIpaBIIeHHe B 3TOH cdepe B KaKOH-TO Mepe JeMOKpa-
THYHO. [IpHYHH IJI 3TOro MHOKECTBO. OJHOH H3 OCHOBHBIX SBISETCSA HEOOXOAHMOCTEH yUeTa
(paKkTOpa TBOPYECKOH CBOOOBI HCITOIHHTEII, 0e3 Yero HeBO3MOKEH KOMMepYe CKHI yCIIeX ITpo-
eKTa. OIBIT ITOKA3BIBAET, UTO OTCYTCTBHE CBOOOALI B TBOPUYECKOM IIAHE ITPHBOAHT K ITPEBpaIIe-
HHIO HCITIOIHHTEIEH B MAapHOHETOK, JIMIIIEHHBIX JIMYHOCTHOI'O Hayala, KOTOPEIE BPS JIH CMOTYT
ITPHBJIEYs BHHMAHHE aYAHTOPHH ayIHTOPHH.

B CBS3H ¢ 5THM B IIPAKTHKE VIIPABJIEHHS TBOPYECKHM KOJUIEKTHBOM OOBIYHO IIPHMEHSET-
cs1 He(pOpMaIbHBIH THII YIIpaBIeHH. 1IpH 3TOM HCITOTHHTEb H3HAYaIbHO paccMaTpHBaeTCs Kak
JIMYHOCTh, CBOOOIHAS B CBOUX ITPOSBIIEHHSIX, @ HE KAK MEXAHYECKHI OOBEKT VITPABIEHIS.

QAN EARONRRARIEHHE, KaK ITPABUIIO, MTPEATIONAraeT OOpa3oBaHHe KOMMEPYECKOTO
CepTd FEPO P @4a BT GRIFAINSHBIMOCTHIIEMEYTIpAaBIeHHS. [[0 OTHOIIEHHIO K YYaCTHHKAM ITPOeKTa IPyII-

B : e e s e
"eReHa hOPMATIE HAE BAEIITAST BHeHe T 060MOUKOI I He 3aBHCHT OT BOJH, KelaHmit, sMorfit. [To-

STOMY IUISI Hee XapaKTePHBI:
Hencrantener. © 194aI KO ITPERTTIcCAaHHE JODKHOCTHBIX 003aHHOCTEH, () VHKIIHIT,
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~  ONpeJielIeHHBIH Pe’XHM BHIIOITHeHNS 3a/a4 (rpadHk paGoThI, racTpolbHaSA H KOHI[EPTHAS
IesTeIbHOCTB);,
~ omopa Ha (pOpPMalIbHO JEHCTBYIOIIHE, YIBEPKIECHHBIE OPraHH3al[HOHHEIE ITOJIOKEHHS,

HCIIOIB30BAHNE AJMHHHCTPATHBHEIX PHUArOB BO3ICHCTBHS — IIPHKA3, PACIIOPSDKEHHE,

TpeOoBaHHE (3/IECh B OCHOBHOM JEHCTBYIOT YCIIOBHS OTOBOPEHHBIE B KOHTPAKTE, B COYE-

TaHHH C MaTepPHAIIEHBIMH CTHMYIIAMH );

—  KOHTPOJIb HCITOIHEHH A IT0 YCTAHOBJIIEHHBIM KPHTEPHSIM OLIEHKH PadOTHI,

~  MpPeAIIOYTeHHe aKTHBH3AIHH H CTHMYIIHPOBAHHS B CHCTeMe MOTHBAIL[HH IlepcoHana (Ta-
KOH BHJl MOTHBAIIHH KaK BOOAYIIIEBJIEHHE 3JECh HE MOXKET OBITh ITPHMEHEH);,

~  YCTaHOBJIEHHE O(HITHAJIPHEIX OTHOMIEHHH B KOMMYHHKAI[FSX

—  IIPEANOYTEHHE JOKHOCTHOIO aBTOPHTETA JITUYHOMY.

TaknMm oGpazom, I1Is1 He(popMaJIbHOTO THIIA YIIPaBIeHHS XapaKTepeH aKIeHT Ha JIH4-
HOCTh M HHHIHATHBHOCTh VYACTHHKOB.

[Ipr3HakaMn HeOpPMaJIbHOIO VITPaBIEHHS SBJLIIOTCS: HAIIHYHE TPAJSHIIHI, aBTOPHTETA,
yBaKeHHS KaK (DaKTOPOB CIUIOYEHHS KOJUIEKTHBA, OTHOCHTEIIbHAS 3aKPBITOCTh JJIS COLIMYMA,
OIopa Ha 4elIOBeueckHe HedopMallbHBIEe OTHOIIEHHS, Y4eT OOIIMEeCTBEHHOIO MHEHHS BHYTPH
TCPYIIIEL, TICHXOJIOTHYeCKas PacIlOIOKeHHOCTh, 3aHHTEPeCOBAHHOCTh, CHCTeMa HHIAHBHIYallb-
HBIX HIIM KOJJIEKTHBHBIX I[EHHOCTEH, JIMAESPCTBO M T.I.

OTIHYAIOTCS M MEXAHH3MBI VIIPABIIEHH S IIEPCOHAJIOM B TaKOH rpyrmie. IIpu B3anMoaeH-
CTBHH C VYAaCTHHKAMH ITPOEKTa B OCHOBHOM HCIIOJB3VETCS. YCTYITHHYECTBO, KOMIIPOMIICC,
YKJIOHEHHE.

YTo KacaeTcs MeTOJOB YIIPABJIEHHS, TO HCIIONL3YIOTCS IPEHMYILECTBEHHO COIMAIbHO-
TICHXOIIOTHYECKHE METOABI VITPABIIEHHS, OTHOCSIIHECS K KOCBEHHOMY PeryIHMpoBaHHIO. Cpem
HIIX MOXKHO BBIZIEIIHNTE YOEKAeHNE, BHYIIIEHHE, YCTAHOBIEHHE MEAIMYHOCTHRIX KOMMYHHKAIHI,
MOpPAlIbHOE IIOOIIPEHHe, THYHBI IIPHMED, CO3JaHHE H IIOAJep:KaHHE MOPaIbHOI'O KIHMaTa B
KOJUIEKTHBE U T.I. OCHOBHVYIO POIIb B ATOM PETYIHPOBAHHH HIPAET aBTOPHTET, IIPECTIK PYKO-
BOJHTEIS, XapH3Ma, He()OpMalIbHEIE OTHOIIEHHS, OOIIHEe HHTEPECHl, IIEIH, IIPHBBIYKH, 00pa3
JKH3HI.

KOHEYHO, HMEFOT MECTO M OpPraHM3al[OHHBIE PhIYarM BO3ACHCTBIS, KOTOPBIE BBIpasKa-
IOTCS He HHCTPYKTakKeM KaK B O(HI[HAIbHOH I'pyIre, a B (popMe yKa3zaHHSI HIH COBeTa. PoIb
SKOHOMHYECKHX CTHMYIIOB JJOCTaTOYHO CITEI[H(PHYHA: €CIIH B (pOPMAIIbHOH I'PYyIINIe OHH HIPaioT
3HAYHTEILHYIO POIIb B OOINEH CHCTEME MOTHBHPOBAHHSA, TO 37eCh 0CO00 He aKI[EHTHPVYIOTCS, a
JEHCTBYIOT caMH COOOH.

KoH(rmkromoramn paspaboTaHbel H IIPOJODKAIOT pa3padaThIBAThCS CIIOCOOBI ITPEOT-
BpameHH S, MPOpIIAKTHKH KOH(IIHKTOB H MeTOABI HX «0e300/Ie3HEHHOIO» pa3pelleHusT.. B mjie-
aJIe CUHTAETCS, YTO MEHeKEP JOKEeH He YCTPaHATh KOH(IIHKT, a YIIPaBJISATh HM H 3¢ (PeKTHBHO
ero HCITONIb30BaTh. M MEpPBEIH Iar B YIIPaBIIeHHH KOH(IHKTOM COCTOHT B IIOHHMAaHHH €ro HC-
TOYHHKOB. MeHEKEPY CIEAYET BRISICHHTD. 3TO IIPOCTOH CIIOP O pecypcaX, HEAOpPa3yMeHHE H3-
3a KaKOH-TO ITPOOIIEMBI, pa3HBIE ITOAXOABI K CHCTEME LEHHOCTEN HIIH 3T0 KOH(IHKT, BOSHHKIIIHH
BCIIEJICTBHE B3aHMHOH HETEPITHMOCTH (HEMePeHOCHMOCTH), TICHXOJIOTHYECKOH HEeCOBMECTHMO-
cTH- Ilocie ornpeaeneHHs IIPHYHH BO3HHKHOBEHHS KOH(PIIHKTA ClIeAyeT MHHHMH3HPOBAaTh KOJIH-
YeCTBO €r0 YYaCTHHKOB. Y CTAHOBJIIEHO, YTO YeM MEHBINE IIHI[ y4acTByeT B KOH(IHKTE, TeM
MEHBIIIE YCIIHH MOTPeOyeTC s A €ro paspellleHH L

Ecimu B mportecce aHainn3a KOH(PIINKTAa PYKOBOJIHTEIIbL HE B COCTOSHHH caM Pa300paThCs B
IIPHPOJIE H HCTOYHHKE PelllaeMOH ITpoOJIeMBbl, TO OH MOJKET IIPHBIeYbh KOMITETEHTHBIX JIHI] (PKC-
IeproB). MHeHHe 3KCIepToB YacTo ObBaeT Oonee yOeAHTENINbHBIM, HEXKellH MHEHHE HEeIloCpe-
CTBEHHOI' O PYKOBOJHTEIIS. 5TO CBSA3aHO C TEM, YTO KaxkKJas H3, KOH(IHKTYIOIIHX CTOPOH MOJKET
IIOA03peBaTh, UYTO MEHEIKEP-APOHUTP B OIPEAEIEHHBIX YCIIOBHIX H II0 CYOBEKTHBHBIM ITPHYH-

HaM Mﬂ)}gﬁﬁ%ﬁﬁﬂéﬁﬁ%ﬁy ee OIMOHeHTa. B 3ToM cIy4yae KOH(IIHKT He 3aTyXaeT, a YCHIIHBA-
Ceptid @EC S 2TARVKAKINOO IR EHFFOHY CTOPOH: HEOOXOIMMO YKe OOPOTHCS H IIPOTHB MEHEIKEPa.

Pranened OO AT RS P P8 /KTt 3peHns Ha KOH (KT

1) KOH(JIMKT He HYK€H H HAaHOCHT TOJIBKO BPeJl OPraHH3aI[HH. A ITOCKOIbKY KOH(IIHKT -
HenCTERSTIE Beer TA THIOX 0. AeT - 0 oo
. ACTI0 MEeHEAKepa - YCTPAHHUTh €ro JIFOOBIM CIIOCOOO0M,
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2) KOH(ITHKT - HeKelaTelIbHBIH, HO PacIpPOCTPaHEHHBI ITOOOYHEIH ITPOAYKT OpraHH3a-
1. B 3TOM ciIy4yae cUHMTaeTcs, YTO MEHeXKep JOIDKEH YCTPaHHTh KOH(IHKT, rje Obl OH HH
BO3HHKAII,

3) KOH(JIHKT He TOIbKO HeH30eKeH, HO H HEOOXOANM H ITOTEHIHAIIBHO ITone3eH. K mpH-
MEPY, 3TO MOXKET OBITh TPYAOBOH CIIOP, B PE3YIILTAaTE KOTOPOr'O POXKIAETCSA HCTHHA. MeHemxKe-
PEL, TIPHAEPKUBAIOIIHECS 3TOH TOUKH 3PEHIHS, MTOJIararoT, YTO KaK OBl HHM pocCiIa M VIIPaBRIIsIach
OpraHH3aIHs, KOH(QIHKTE OYIYT BOSHHKATh BCET/Ia, H 5TO BIIOJTHE HOPMAIbHOE SIBIICHHE.

B 3aBHCHMOCTH OT TOYKH 3pPeHHS Ha KOH(IIHKT, KOTOPOH NPHAEPKHBAaeTCSI MeHEeIKep, H
OVIET 3aBHCETH ITPOLEYPaA ETO IIPEOAONIEHHI. B CBA3H C 3THM BBIZEISIOT IBE OONBIIIE IPYIHIBI
CII0cO0OO0B YIIpaBIeHH S KOH(PJIMKTOM: IIeJJar OTHYeCKHE H aJMHHHCTPATHBHEIE

Oco0VI0 CIIOKHOCTE IS MEHEKepa IMPeACTaBIsSeT HaXOXKJIeHHe CIIOCOO0B pa3pelleHHS
MEKIHYHOCTHBIX KOH(PIHKTOB. B 3TOM CMBICIIE CYIIECTBYET HECKOIIBKO BO3MOJKHBIX CTpaTe THH
ITOBEJIEHUS H COOTBETCTBVIOIIMX BapHAHTOB JICHCTBHI MeHeIKepa, HallpaRIeHHBIX Ha JINKBH/]Ia-
I[HIO KOH(DIIHKTA.

[ToregeHNE MEHEIKEPA B YCIIOBHSIX KOH(IIHMKTA HMEET JBAa HE3aBHCHMBIX H3MEPEeHH:

1) HAITOPHCTOCTh, HACTOHYHBOCTD - XapaKTepPH3yeT MOBeJAeHHE THYHOCTH, HallPaBIEHHOE
Ha pearn3aliiio COOCTBEHHBIX HHTEPECOB, MOCTHKEHHE COOCTBEHHBIX, YaCTO MEPKAHTHIILHBIX
I[eJIeH,

2) KOOIEPAaTHBHOCTh - XapaKTEPH3YeT ITOBEJEHHE, HAIIPAaBIIEHHOE HAa YYET HHTEPECOB
IPyrux nuil (JIuia) A7 TOro, YToOkI ITOMTH HaBCTPeUY YIOBIETBOPEHHIO EI0 ITOTPEOHOCTEH.

BonpocsI ¥ 3a1aHHA:

KakoBbkl 0COOEHHOCTH JINAEPCTBA H YIIPABIEHHS B COBPEMEHHBIX YCIIOBHSIX?
YT0 TaKoe BIacTh?

[ [epeyncIuTe HCTOYHHKH BIIACTH.

[[epeyncIuTe ITHYHOCTHBIE KaUeCTBAa MeHEeKeEpa.

Yro Takoe KOH(IIHKT?

OxapakTepH3YHTe CIIOCOOBI pa3pelleHHSI KOH(PIHKTOB B IPYIIIE.
KakoBEI nmocieACTBHA KOH(PITHKTOB?

Yro Takoe ¢opManbHOe H He(popMaIbHOE YITpaBlIeHHE?

XA AW =

Jaganus:

1. Ha mpuMepe KOHKPETHOrO NMPeATIPHATHS ITPOaHATH3HPYITE IIPHYHHEI H 3TaIbl BO3HHKHO-
BEHH I KOH(DIIHKTOB
2. Ha H3BeCTHBIX ITpHMepax OIHIIHTE (pOopMalIbHOEe H He(pOpMaIbHOE YIIPaBJIEHHE.

JIuTeparypa:
1. IlepeyeHb OCHOBHOH JIMTEPATYPhI

1. Jlopodeera JI.M., MenemxmenT: yueOHHK/ /lopodeera JIL.U. - Mocksa: A [In Ap
Menmna, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TeKcT: 31IeKTPOHHBIH // 3IeKTPOHHO-
ouonnoTteyHas cucrema IPR BOOKS : [caitr]. — URL: http://www .1prbookshop.ru

2. IlepeveHb JOIOJTHHTEILHON JIHT €PATYPhI
1. bmnoB, A.O. Teopus MeHemxkMeHTa : yuyeOHHK / A.O. bmunoB, H.B. Yrpromora |,
(DHHAHC hﬂgﬁ%ﬂﬁ%ﬁﬁﬁqg npu IIpasurensctBe Poccurickonn @epepampm. - MOCKBa
Cepru MBI T EIBOROMIBPIOBAR Hoprropanms1 «J[amkoB H K°», 2016. - 304 c. : tadm., cxeMm., rpad. -
A B OO B RA Y TSBRY 978-5-394-02404-7 . To ke [Dnexrponmsii pecypc]. - URL:
http://biblioclub.1w/index. php?page=book &1d=452815
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2. CvomoBuk I'.H. Teopus MeHekMeHTa | OIeKTPOHHEIH pecype] : yueGHoe mocodme / I H.
CMOIIOBHK. — DJIEKTPOH. TEKCTOBEIE JaHHBIe. — HorocnOnpcek: CHOMPCKHH I'OCYIapCTBEHHBIH
YHHBEPCHTET TelleKOMMYHHKAIIHH H HHpopMaTHKH, 2016. — 244 ¢. — 2227-8397. — PexumMm
noctyma: http://www.1prbookshop.1u/69563 . html

3. CtomapoBa M.IO., MeHemxmMeHT: yueOHoe rocodme/ Cromsgpoa MU.IO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTPOHHBIH // DIeKTpOHHO-OHOMHOTEYHAS
cuctema [PR BOOKS : [caitr]. — URL: http://www .1prbookshop.1u
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IIpemaciioBue

MeHeIKMeHT KaK COBPEMeHHas CHCTEMa VIIPaBIEHHS OpraHH3allHeH, AeHCTBYIOLIEH B
paMKax I'TI00aIbHOH SKOHOMHKH, ITpe/IIonaraeT co3JlaHHe YCIIOBHI, HeOOXOMHMBIX I HX 3(]-
(PeKTHBHOTO (pYHKI[HOHHPOBAHHI H Pa3BHTHS IIPOH3BOJICTBEHHO-X03H CTBEHHOH JIeITEIbHOCTH.
OcoOEHHOCTh COBPEMEHHOI'O MeHeIKMeHTa COCTOMT B €0 HaIlpaBJIEHHOCTH Ha oOecIieucHHE
PaIMOHATLHOIO BeJIeHH S X03SHCTBa Ha YPOBHE (PHPMBI B YCIIOBHSX OTKPHITOCTH MHPOBBIX PHIH-
KOB, OTPAaHHYEHHOCTH PeCYPCOB, HEOOXOAHMOCTD JOCTIKEHHS BRICOKHX KOHEYHBIX PE3YIIbTATOB
C MHHHMAIIbHBIMH 3aTpaTaMH, OIITHMAJIbHOH aJalTal[iH OpraHH3alliH K BHEIIHHM H BHYTPEH-
HHM 5KOHOMHYECKHM YCIOBISIM. A TakXe B OIPOMHOM MacCHBe HH(pOpPMAIHH, KOTOPEIL HE0O-
XOIHMO PacCMOTPETh H OCBOHTH CTYIEHTaAM.

PazBurHe »(ppekTHBHOIO MeHeJ)KMeHTa Ha TIPEIIPHATHAX HMeeT IIEpPBOCTEIIeHHOE 3Ha-
yeHHe cpelH (PaKTOPOB H YCIIOBHI, 00eCIIeUHBAIOIIIX SKOHOMHYECKHI POCT HAa YPOBHE I'OPOJa,
PETHOHA H CTPAHBI B I[EJIOM.

YBelmMueHHe BKJIaJa KaUeCTBEHHOH COCTABIISIOLIEN SKOHOMHYECKOIO POCTa Ha OCHOBE
BHEJIPEHHS B MTPAKTHKY paboThl Ipe IIPHATHH HHCTPYMeHTOB 3(p(eKTHBHOrO YIIpaBIeHHS CTa-
HOBHTCS aKTYaJIbHOH 3aJadel, ITOCKOIBbKY IIPpHMeHeHHe 3(P(eKTHBHBIX YIIpaBIeHYeCKHX HH-
CTPYMEHTOB SBJISIETCS B HAacTOMIIIee BpeMs Ba)KHBIM (DAKTOPOM Pa3BHTH S JIFOO0H OpraHH3aI[HH.

B COOTBETCTBHH ¢ 3THM OCHOBHOH I[€JIbIO ITPENOAaBaHNs JHCITHIUIHHEI BBICTYIIAET (Pop-
MHPOBAHHE Y CTYAEHTOB 3HAHMI, HABBIKOB M YMeHHH B 00JIaCTH VIIPaBIEHHS OpraHH3al[HeH
OH3Heca.

D opMHpPYEMBIE B ITPOILIECCE H3YUEHH ST KOMIIET CHI[HH:

OI'IK-3:

CriocobeH paspabareiBaTh 000CHOBAHHBIE OPraHH3aI[HOHHO-YIIPABIeHUYECKHE PEIIEHH C
YUETOM HX COI[HATBLHOH 3HAYHMOCTH, COAEHCTBOBATh HX peajlM3allHH B YCIOBHSX CIOXKHOH H
THHAMIYHOH Cpebl H OLIEHHBATh HX ITOCIIEACTBHS

[TIK-4:

Crioco0eH HCITONIb30BaTh OCHOBHEIE TEOPHH VIIPaBIEHH S, MOTHBALH, JTHIePCTBA H Bjla-
CTH JIJIS PEIEHHS CTPaTErHYeCKHX H OIlepaTHBHBIX VITPaBJIEHYECKHX 3a1a4.

PesynbTaThl OCBOSHH A JUCIHHIUIMHLI B pa3pe3e KOMITETSHIHIH:

OI'IK-3:

OmnpeaensaeT 3agavyd, paszpabaTbIBacT ONTHMAJIbHBIE PEIeHHS, OIlEeHHBAeT HX ITOCIEMN-
CTBHS C YUETOM ITOCTABIIEHHOH I[E]IH H HMEIOIHXCSI HOPMAaTHBHO-ITPABOBEIX, PECYPCHBIX, COIH-
aJIbHBIX H IPYTHX Or'PaHHYEHHI, HETEPIIHMOI'O OTHOIIEHHS K KOPPYIILIHOHHOMY ITOBEIEHHIO

[IK-4:

JIeMOHCTPHPYeT HABBIKH CaMOpPasBHTHS, PalOThl B KOMaHJE, VIIPaBIEHHS IePCOHAIOM
Ha OCHOBE TEOPHH YIIPABJIEHHS, MOTHBALIH, IIMAEPCTBA, BIIACTH

MeToanuecKie YKa3aHHS COAEpKaT VKazaHHSI K IPaKTHYECKHM padoTaM CTYIAEHTOB H
CITHCOK PEKOMEHJOBAHHOH JIMTEPATYPHI.

KonmreTenim, copMHpOBaHHBIE B X0 M3YUEeHHS JHCIFIIIHHBL « TeopHsa MeHe[»KMeH-
Ta» MOI'YT OBITH BOCTPeOOBaHBI IIPH H3YUYEHHH TaKHX JHUCIIHIUIHH, KaK « TeOpHs OpraHH3aLI[iH,
«OCHOBEI IIPeQIIPHHIMATEIIECTBA Y.
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B PE3VIIBTATC OCBOCHIA ANCIIILIINHBI (bﬂphﬂ[p}fIOTCH CIICAVIOIHE KOMIICTCHIIHH, HHIH-
KdTOPBhBI.

Kox, popmympoBka Ko, opMymHpoBKa HHIHKATOPa [InaHmpyeMble pe3yIbTaThl
KOMITETEHITHH 00y4YeHH S 1O JTHCIHITIHHE
(MOJIIYIIIO), XapaKTePH3YIO-
IIE STaIbl (POPMIPOBAHH

KOMITETEHITHI, HHIHKAaTOPOB

OIIK-3 MNJI-1 omx.3 OmnuHceiBaeT ImpobineM- | OmnpemenseT 3ajadyH, paspa-
CriocobeH paspabaThIBaTh | Hble CHTVAI[HH HeAT€IIbHOCTH Op- | GaThIBaeT OITHMAJIbHBIE
000CHOBAaHHBIE OpPraHH3a- | FTAaHH3AIMH, HCIIOIB3YS IPO(eccH- | pelleHHs, OLEHHBAET HX IT0-
I[MOHHO-VIIPABIIEHYECKHE | OHAJIbHYIO TEPMHHOJIOITHIO M TeX- | CIEACTBHS C VYYETOM IIO-

PEIIEHHS ¢ YVUETOM HX CO- | HOIOTHH YITPaBJIEHIS, CTABJIIEHHOH I[elIH H HMelO-
I[HAIIBHOH  3HAYHMMOCTH, IIHXCS HOPMATHBHO-
COJIEHCTBOBATh HMX pPeaj- IIPABOBBIX, PECYPCHEIX, CO-
3al[HH B VCIIOBHSX CJIOXK- I[HAJIBHBIX M JPYTHX Orpa-
HOH M JHHAMHYHOH CPEJIBI HIYEeHII, HETEPIIMMOIO OT-
H OLleHHBaTh HX IIOCIIEl- HOIIIEHHS K KOPPYIIIHOHHO-
CTBH S MY ITOBEJIEHHIO

[IK-4 N-1 mx -4 JIeMOHCTPHPYET HABBIKH Ca-

Crioco0eH HCITONb30BaTh | CriocoOeH IMPOeKTHPOBATh OPraHH- | MOPa3BUTHS, padoOThl B KO-
OCHOBHBIE TEOPHH VYIIPaB- | 3allHOHHVIO CTPYKTYPY, OCVIIECTB- | MaHJIE, VIIPABIIEHHS IIEPCO-
JIeHHS, MOTHBAl[MH, IH- | JISTh PacIIpeflelIeHe IMOJIHOMOYMH | HaJloOM Ha OCHOBE TEOpHH
IepCcTBAa M BJIACTH JJI1 | H OTBETCTBEHHOCTH HAa OCHOBE HX | VIIPaBIICHHS, MOTHBAI[HH,

PEIeHHS CTPaTETHUYECKIX | JAeJIErHPOBaHI, THIepPCTBa, BIACTH
H oneparuBHeIX vipae- | UJ[-4 mx - 4 CrmocobeH HCITIONB30-
JIEHYECKHX 3aJ1a4. BaTh OCHOBHEIE TEOPHUH VIIPaBJIE-

HHS CBOeH IpodeccHOHaIbHOH Jie-

SITEIILHOCTH

Oﬁlﬂaﬂ XAPAKTEPHCTHKA CaMOCTOATEILHOH pﬂﬁﬂTbI CTYACHTA INIPH H3YYUCHHHA TNCITHIIJIHHBI

[{enpro caMOCTOSTEIbHOH PabOTHl CTYAEHTOB IO JHCIHIUIHHE «TeopHs MeHeIXMeHTa»
SIBIISIETCS OBJIaZleHHe (PYHAaMeHTaIbHBIMH 3HAHHSMH, ITPO(]eCCHOHAIbHEIMH YMEHHSIMH H HaBHI-
KaMH JeSTeIbHOCTH IT0 IIPO(HIIIO, OIMBITOM TBOPYECKOH, HCCIIEA0BAaTel b CKOH JIesITeIIbHOCTH.

CaMocTrosrebHas padoTa CTYAEHTOB CIIOCOOCTBYET Pa3BHTHIO CaMOCTOSTEIIBHOCTH, OT-
BETCTBEHHOCTH H OPraHH30BAaHHOCTH, TBOPUYECKOI'O IOAXOJa K PEIeHHIO IMpodiaeM y4eOHOTO H
ITpo(eCCHOHAIBHOI'O YPOBHSL.

3agayaMH caMOCTOSATEIIbHOH PalOTHI 10 JHCIIHIUINHE « TeOopHs MeHeIKMEHTa» SBIISTIOT-
CSI:

- CHCTEMATH3AL[HI H 3aKPEeIUIEHHE TTOIYYEHHBIX TEOPETHYECKHX 3HAHHI H ITPaKTHYECKHX
YMeHHI CTYIeHTOB;

- yriryOJeHHe H pacIHpeHHe TeOpeTHYeCKHX 3HAHHI,

- (popMHpOBaHHE YMEHHI HCIIOIb30BaTh HOPMAaTHBHYIO, ITPABOBYIO, CIIPABOYHYIO JIOKY-
MEHTAL[HIO H CITEI[HAJIBHYIO JTHTEPATYPY,

- Pa3BHUTHE I103HABATEIILHBIX CIIOCOOHOCTEH M aKTHBHOCTH CTYJIEHTOB. TBOPYECKOH HHH-

OOKYMEHT MNnognmncaH
ITHATHBBREAMOEAOATSNBHOICTH, OTBETCTBEHHOCTH H OPraHH30BaAHHOCTH,

Ceptudukar:  2C000 ?ﬁ?ﬁ%‘ﬁﬁﬁfﬁ'@ﬂﬁﬁi@ﬁ?ﬁ%ﬁEMHﬂcm MBIIIDIEHHS, CITOCOOHOCTEH K caMOpa3BHTHIO, Ca-
1arT

Bnaneneu: llleBayxDea bAHa AnekcaHopoBHa

MOCOBCPHICHCTBOBAHHIO H CaMOPCaJIH3aIlHH,
BHTHEC HCCIICAOBATCIIECKIX }MEI—HIﬁ;
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- HCIIOIIB30BdAHHE MaTCPpHalla, Cﬂﬁpﬂ}]}[ﬂfﬂ H ITOIIYVHCHHOI'O B XOJC CAaMOCTOATCIIBHBIX 34d-
HSTHI Ha CEMITHApP4dXx, Ha IIPAKTHYCCKIIX H HﬂﬁﬂpﬂTﬂpHBI}{ 3AHATICIX, TTPH HAIODICAaHHH KYPCOBBIX

palboT H BBEITYCKHOH KBaTH(PHKAIIHOHHOH paOOTHI.

[IJIAH-TPA®UK BBIITOJIHEHUSI CAMOCTOSTEJILHOW PABOTEHI
TexHooruyeckasi KApTa CaMOCTOST eJILHOI PAadOThI CTYAEHTA

O4nan ¢popma oOyUeHHA

Ceptu
Bnape

Kozp! peanu- B HTOroBsin Cpencrea u OOBEM YacOB, B TOM YHCJIE
3YEMEIX KOM- | JESATEIIBHOCTH ITPOJTYKT TEXHOIIOTHH (acTp.)
TIETCHIII, CTYIEHTOB CaMOCTOSTEI OLIEHKH CPC | KonraktHa | Bcero
HHIHKATOPOB BHOH PadoTEI g pabora c
ITpeIoana
TEIeM
3 cemecrp
OIIK-3 U]/I-1 | CamocTosrens KOHCIIEKT cobeceoBa- 40,5 4.5 45
IIK-4 U/]-1 | HOe H3YUEHHE HIE
I1IK-4 N]1-4 IINTEPATYPHI
OIIK-3 M]I-1 | Iloaroroeka K Jloxmman IlepeueHs TeM 27 3.0 30
I1IK-4 U]I-1 IHCKYCCHH I CKYCCHOH
I1IK-4 1]1-4 HOI'O CTOJIa
BrroroimHeHHE 31.5 3.5 35
OIIK-3 I/Il[-l I{ypc,g]ggﬁ Tekct . K}’I)GDEEIH
[IK-4 U]]-1 paBGOTHI KYPCOBOIH 5
[TK-4 V-4 PaGOTH pabota
IIoaroToBKa K DK3aMeH Borpoce! K
OIIK-3 M]I-1 sK3aMeHY SK3aMEHY
IIK-4 U]]-1 34,65 3,85 38.5
I1IK-4 U]]-4
Hroro 3a 3 cemectp 133,65 14.85 148.5
Hr1oro | 133,65 14,85 148.5
O4Hno-3a04Has gopMa 00yUeHHA
Koxp! peamnu- Bun HUToroBeiin Cpencrea O0BbeM YacoB, B TOM YHCIIE
3YEMEIX KOM- | JeSTeIIbHOCTH ITPOJTYKT TEXHOIIOTHH (acTp.)
TIETEHIHI, CTYIEHTOB CaMOCTOSTEI OIIEHKH CPC | KonraktHa | Bcero
HHIHKATOPOB BHOH PadOoTHI s pabora ¢
ITpEeIoana
TEIeM
3 cemecrp
OIIK-3 M]I-1 | CamocTosTerb KOHCITEKT cobece10BRa- 62,55 0,95 09.5
I[IK-4 1]I-1 | HOe H3yuyeHmHe HHE
IIK-4 U]1-4 JIUTEPATYPEI
OIIK-3 KU]/I-1 | IlogroToRKa K Joxman Ilepeuenr TeM | 46,35 5,15 51.5
KYMEHT MOANVUCAH
[TIK-4 POHHOH MIOK VEGIHI JIHCKYCCHOH
i P _Eﬁﬂ,ﬂ. BEQEEEDEETBAEﬂGGEGﬂ[‘DGdBE HOTO CTOTIA
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BrroroimHeHHE 31.5 3.5 35
OIIK-3 I/Il[-l I{ypc,g]ggﬁ Tekct . K}’I)GDEEIH
[IK-4 U]]-1 paBGOTHI KYPCOBOIH - Gora
[TK-4 V-4 PaGOTH b
OTIK-3 UTT-1 IIoaroToBKa K DK3aMeH Borpoce! K
NK-4 A1 | oo DHRSAMERY 32.4 3.6 36
[IK-4 U]]-4
Hroro 3a 3 cemectp 172.8 19.2 192
Hroro | 1728 19,2 192

PaboTa c quTepaTrypon
JUIIsT YCITEIHOrO0 OCBOEHH S U CIUITIIMHBI, HEOOXOAHMO CAMOCTOSTEIIBHO JAeTallbHO H3YUHTh
IIpeICTaBIEHHbIE TEMEI IT0 PEKOMEHAYEMBIM HCTOYHHKAM HH(OpPMaIHH:

Ne PexoMmeHIyeMbIe HCTOYHHKH HH(]) OpMAI[HH
I/ | TeMBl 711 caMOCTOSTEIBHOIO H3YUEeHHS (No HCTOYHHKA)
OcHorHag | JlonmomHu- | MeTtoau- | MHTepHET-
TeJbHasl yecKas PECYPCHI
1. Es;m 1. MeHe I »KMeHT KaK BH] JIeSITelIbHO- 1 12 123 12345
2. Tema 2. CoBpeMeHHEIE TIOIXO0IBI K Me- ) 53 1.2.3 1.2.3.4.5
HEeJKMEHTY ’
3. Tema 3. O0me XapakKTe pHCTHKH OpraHH- ) 13 1.2.3 1.2.3.4.5
3aIHH ’
4. Tema 4. I{enn opraHH3aIHH 1 2.3 1.2.3 1.2.3.4.5
5. Tema 5. [ImaHupoBaHie B MEHEIKMEHTE 1 1.2 1.2.3 1.2.3.4.5
0. Tema 6. MoTHBaI[HA ITEPCOHANA 1 1.3 1.2.3 1.2.3.4.5
7. Tema 7. CTHIIH PYKOBOJCTBa 1 1.2.3 1.2.3 1.2.3.4.5
8. Tema ? [ IpHHSATHE YITpaBIEHYECKHX pPe- 1 123 1.2.3 1.2.3.4.5
ITIEH W w7
9. Tema 9. KOMMYHHKAIIMH B MEHEKMEHTE 1 1.3 1,23 1.2.3.4.5
10. | Tema 10. CrcreMa HH(OPMAIHOHHOTO 1 19 1.2.3 1.2.3.4.5
oOecrevyeHHA YIIpaBIIeHH ] ’
11. | Tema 11. SKOHOMIKA H COL[HOIOTHS 1.2.3 1.2.3.4.5
yIIPaBJIEHHS IIEPCOHAIOM H (DOPMHpPOBa- 1 2.3
HHE YeII0BeYeCKOr o Kalturasa

3. KOHTPOJIGHBIE TOUYKHX 1M BHUJIBI OTUETHOCTH 110 HUM

B pPaMKadXx pEﬁTIH—II‘DEDﬁ CHCTCMBI YCIICBACMOCTE CTYICHTOB IIO KaXKIOH JHCI[HIIJIHHE OILIEHH-

BA4CTCA B XOAC TCKYIICI'O KOHTPOIIA H ]’[pﬂME?K}’I‘G‘IHGﬁ ATTCCTALlIH.

Hp]?[ ITPOBEACHIH TCKVYIICTO KOHTPOIIA pEﬁ'I‘HI—[[‘GEﬂH OlLleHKa 3HAHHI CTYACHTAd OLCHHBACTCH

CIIEYIOII[HM 00pa30oM:
URYME [OOTTACA

Kﬂmpﬂlﬁsﬂaﬁgrl:@e ceio3yUEeHHEIE Te- B 1esSreIbsHOCTH CTYIEHTOB KomiuecTBO
Ceprvfburar: TASGFEE043EIABEEMETEPAI0OMBICTeOpeTHYE- GaIIoB
Bnangneu: llleGayxoea TaTkaHa AnexkcaHgpogHa

CKOr'o Kypca
1 4 1-6 CobeceoraHue 110 TeMaM 1-6
Nenctieutened: ¢ 19.08.2022 ng 19.08.2023 25
TecTHpoBaHHE
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7-11 CoOecenmopaHue 1o TemMaM /-11

30

TecTupoBaHHE

Hroro 3 cemectp 33

MakcHMaJIbHO BO3MOJKHBIN OaJll 3a BECh TEKVIIHI KOHTPOIb YCTAHABIHBAECTCS PABHBIM
55. Tekyliee KOHTPOIbHOE MEPOIIPHATHE CUHTAETCS CHAHHBIM, €CIIH CTYIEHT ITOIYYIUI 33 HETO
He MeHee 60% OT YCTaHOBJIEHHOI'O JJIS ATOr0 KOHTPOJII MaKCHMAaIbHOro Oajuia. PENTHHTOBBIM
OaJli1, BBICTABIIIEMBIH CTYIEHTY 3a TeKYyIlee KOHTPOIbHOE MEPOIIPHATHE, CAAHHOE CTYIECHTOM B
YCTAHOBIIEHHEIE IPapHKOM KOHTPOIBHBIX MEPOIIPHATHI CPOKH, OIpeAeseTcs clIeJYIOIHM 00-

pa3oM:
YPOBEHD BBITIOJIHEHHS KOHTPOJIBHOI'O PeirrnnroBeni O0ammn (B % OT MaKCHMAaIbHOIO
3aJ[aHH T O0aJllla 3a KOHTPOIIBEHOE 3aJIaHHE)
OTIIHYHBIH 100
XOPOLIII 80
Y IOBIIETBOPHT EIIb HBIIH 60
HeynoBieTBOpHTEILHEIH 0

PelTHHIOBAsI cHCTeMa OIIEHKH He IPeIyCMOTPEHA IS CTYIEHTOB, 00OYYaIOIHXCI Ha 00-
pPa30BaTEeNbHEIX IMPOrpaMMaxX YPOBHS BEICIIEr O 0Opa3zoBaHH OaKalaBpHaTa OYHO-3a04HOH (hOp-

MBI OOYUEHHS.

4. MeToq4yecKkie YKAa3aHHA K BbINIOJHEHHIO KYPCOBOIl padoThI

1. IlprmepHast TeMaTHKa KyPCOBBIX padoT

Hanpaeneniie
desinielbHOoCl

Hpumepras memamuxa

OpraHH3aIHOHHO-
yIIpaBJIeHYECKas

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOOMMUCBK

A A

CoBpeMeHHAS TEOPHS H ITPaKTHKA YITPaBIEHHS

CHcTeMa VIIPaBIEHH S Ha ITPEIITPHSITHH

CoranbHasl OTBETCTBEHHOCTh PYKOBOIHUTENS

PazgeneHie IMOMHOMOYHIT B OpraHH3alHH

Paznenenne yHKIHI Ha TIpe JITPHATHH

[{eneronaranye, KaKk MeTOJ YIIPABIEHHS OpraHH3alfHel
PaseuTHE TEOPHH MOTHBAIHH

CHcTeMa MaTepHaJIbHOH MOTHBALMH TPYAa Ha IIpeIIIPHSITHH
CrcTeMa HeMaTepHalIbHOH MOTHBAI[HH TPyaa Ha IIPeaIpHs-
THH

10. KoHTpOI® Ha ITpeAIpHATHH

11. OpranuszaiiHoHHas CTPYKTYpa IIPeAIIPHATH

12. @opManpHBEIE H He(pOPMaIIbHBIE TPYIIIILL

13. YrpaBneHUeCKHE PEIIEHH S

14. MeTtoasl BEIpaOOTKH H IIPHHATHS KOJVIEKTHBHBIX YIIPaBIEH-

YEeCKHX peIIeHHH

15. UHauBHAYaIbHEIE VIIPABIIEHYECKHE PEIIEHH S
16. KOH(IMKTH B OpraHH3aIHH

17. IIpHysHBI KOH(PIIHKTOB B OpraHH3alHH

18. Crums yIipaBiieHHS

9_PasBHTHE OPraHH34aIHI H CTHIIb YVIIPABIICHHA

Ceptudpkar: 2C0000043E9ABSBI52205E7BAS00060000043E

Bnaneneu: LlleGayxoea TaTeAHa AnexkcaHopoBH

Nencterenad: ¢ 19.08.2022 no 19.08.2023

0. Pearmzaigis ITPHHITHIIOB KIIACCHYECKOH IIIKOIIbI YIIPABIICHHA

Ha COBPCMCHHOM 3TalIC

21. OCOBEHHOCTH IIPHMEHEHH S 3aPYOEKHOIO OIBITA YIIPABIIEHH S
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IPEAIIPHHHMATCIIBCK A,

S B B i i

fr et e e
1O WD = O

18.
19.

20.
21.
22.
23.
24.
25.
20.
27.
28.
29.
30.
31.

32.

[[maHupoBaHNe Ha IIPEIITPHITHH

OprasHu3alis Kak cHcTeMa

COLHAIbHO-TICHXOJIOTHYECKHE XapaKTePHCTHKH KOJIJIIEKTHBA
JINgepcTBO B OpraHH3alH

JIMYHOCTD M OpraHM3aIiHs

Oco0eHHOCTH MeHeKMeHTa Ha 3artajle H Ha BocToke.
VYT1IpaBileHHe B SITOHCKIX KOPITOPAIHIX.

Crierpuka yIpaBlIeHHS B aMepHKaHCKHX (pHpMax.
PaseutHe yipasneHHd B Poccru

. Buger opranmsaipii H X 0COOEHHOCTH.

. UMmIK OpraHm3ariii.

. PykoBomuTens H miep: XapaKTepHCTHKA H OCOOEHHOCTH.
. KoHI[ernmy MOTHBAIHH.

CTHIIH PYKOBOJCTBA H HX X4dPAKTCPHCTHEKA.

. KOHQIINKT: CYIIHOCTE M XapaKTePHCTHKA.
. KoMMyHHKAIHH, HX CYIITHOCTE, BHJIEI H XapaKTepHCTHKA.
. YTpaBleHHEe KOHKYPEHTHBIMH ITPEHMYIIeCTBAMH OpraHH3a-

I[HH.

YIIpaBIeHHE IIEPCOHATIOM.

BinsgHie QenoBOH Cpeabl Ha IPHHSATHE VIIPABIEHYECKHX pe-
ITIeHHI.

KoMMyHHKAaI[HH B OpraHH3aIHsaxX OH3Heca.

AJanraigs B KOIJIEKTHBE HOBBIX COTPYIHHKOB.
OpraHu3zalfHOHHAS KYIbTYpa IIPEAITPHSITHS.

OopMHPOBAaHHE MMHJIKa PYKOBOJHTEIL.

DopMHpPOBaHHE HMHJIKa (PHPMEL.

YIIpaBiIeHHE MAPKETHHIOM Ha IIPEATIPHSATHH.

Ports MeHeIKepa B OpraHu3aiii OH3Heca.

O] eKTHBHOCTD YITPaBIeHH ITPEIIIPHATHEM.

I IoTHOMOUYHM S H OTBETCTBEHHOCTH

YIipaBineHHE HHHOBAI[H M.

ComepkaHHe IIpollecca YIIPABIEHHS OpraHH3aI[HeH.

Porrp MeHemKepa B PBIHOYHOH  SKOHOMHKE. (OCHOBHEIE

() YHKITHH MeHeIKepa.
THIonoruss MeHeIKMEHTA.

Ceptud
Bnanens

MNelcTey

HH(]pOopMaIH OHHO-
aHaIIHTHYeCKas.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOOMMUCBK

B LlleGayxoea TaTeAHa AnexkcaHopoBH

Tened: ¢ 19.08.2022 no 19.08.2023

H

-

8.
9.
10.

CHcTeMa KOMMYHHKAIMH Ha IIPEIITPUSITHH

Pors HepopMalIbHBIX HH()OPMAITHOHHEIX KaHAJIOB B YIIPaBIIe-
HII

Cpema opraHu3aim

Poip 1 MeCTO KOMMYHHKAIIHH B CHCTEME OpPraHH3aI[HOHHBIX
OTHOIIIEHUT

JInHelHbIe, (QYHKIHOHAIbHBEIE H MaTPHYHBIE CTPYKTYPBI
VITPABIEHH S

OCHOBHEBIE BHJIBI CTpaTEerHH H ITyTH HX () OPMHPOBAaHHS.
IImaHupoBaHiie JOEATEIPHOCTH OpraHM3al[ii — OCHOBHASA
() YHKITHS MeHeIKMEHTA.

CTparernyeckue nmpeodpa3soBaHHUS. METOIBI, TAIlbl, OOBEKTHI.
CVIIHOCTH KOHTPOJISI M €TI0 HEOOXOIHMOCTE B YIIPABIIEHHH.
Ha®op u orbop nepcoHana 1 ero 0COOEHHOCTH.

ypkar: 2C0000043E9ABBBI52205E7BAS000600000} 3EQpraHH3aLHOHHOE TIOCTPOEHHE TIPENITPHATHSL
12.
13.
14,

YrpariaeHdecKasd CTPYKTypa OpTraHH3aI[HH
Kapbepa, ee 1[elIH H BHIEBI.
MHHOBaIMOHHAS AESATEIIEHOCTh B POCCHH H 33 pyOeXoM.
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15. Crparernyeckoe IjIaHHPOBAHIE.
16. OVYHKIIHMH MEHEIKMEHTA.
17. AHaAIu3 BHYTPEHHEH H BHEIHEH CPeXHl.

2. CtpykTypa paboTel
Paznen 1. TeopeTndueckun

Pe3ynbTaTHI OopMYIIHPOBKa 3a1aHH A KoHTpormpyeMbie KOMITETEHINH, HHJIH-
O0yeHH A KaTOPEL
OomenpodgeccHoHanbHbie | IIpodeccHoHaIbHbIE
KOMITETEHLIHH KOMIIETEeHLHH
nJIi-1, OIIK-3 -1, UJ]1-4, T1K-
4
Onpenenser 3amanne 1. Kpurudeckum o630p i
3alauyi, Ppas3- | HAYYHOH JIMTepaTyPeI 10 TEME
pabaThIBacT HCCIIEIOBAHH 51, BKITFOUAFOII[HIT B
OIITHMAJILHEIE | ceOs TeopeTHYECKHE KOHIIETTIHH,
PEILEHH S, MOJ[EITH K PE3YIIBTATEI

OLIEHHBAET HX | IIPOBEAEHHBIX APYTHMH
ITOCIIEACTBHS C | @aBTOPaMH SMITHPHYECKHX
VUETOM  IIO- | HCCIEJOBAHMII

CTaBIIEHHOH 3aJaHHe 2. PaccMoTpeHHE
IIEMM H HMe- | pa3IMYHBIX TOYEK  3PEHHI II0
IONMXCSA HOP- | HCCIEAYEMOMY  HAaIlPaBIIEHHIO,

MaTHBHO- OIpeJielIEHHE Kpyra HepellleHHBIX
IIPaBOBBIX, npo0reM, 3a7ay, KOTOPhIE MOTIJIH
PECYPCHBIX, Obl CTaTh OCHOBOH aHaIH3a B

COLHATIbHBIX H | KYPCOBOI paboTe

APYTHX Orpa- | 3aga”Hue 3. PaccMoTpeHNe BCeX
HHYECHHH, HE- | TeOpeTHYECKHX ITOIXOIO0B,
TEPIIHMOIO KOTOPEIE TTO3BOJISIOT
OTHOIIEHHS K | TEOPeTHYECKH PEINTh
KOPPYIIIIHOH- | CYI[eCTBYIOIIYIO ITIpO0JIeEMY.
HOMY IIOBEAE- | CiieayeT OTMETHTH JOCTOHHCTBA
HHIO H HEJOCTATKH KaK 0TI 0
TEOPETHYECKOI'O ITOAX0/1a 1
yKa3aTh OCOOEHHOCTH O0BeKTa H
ITpeIMEeTa HCCIIeOBAHI

['padprryeckuii MaTepHan (IIpH HeoOXOMHMOCTH) TaOIIHIIBI, PHCYHKH, HIUIFOCTPHPYIOIIHE Teope-
THUYeCKHH aHalIH3 H3ydaeMOH ITpoOIeMBI

Pazgen 2. AHAJIUTHYECKHH

Pe3ymnpTaThl DopMyITHPOBKa 3aJaHHAg KoHTponHpyeMble KOMITETEHIIHH, HH]IH-
00y4YeHH KaTOPbI
Oo6mrerp opeccHOHAIb- Oomierp ojeccHo-
Hbl€ KOMITETEHLIHH HaJIbHbI€ KOMIIE-
TEHL[HH
OOKYMEKT NOANUCAH
SNEKTPOHHOW MOANUCHIO nJIi-1, OIIK-3 -1, OIIK-3
Cepu ﬁﬂﬁméﬁ@ﬁ%ﬂﬁjﬂﬂgh%ﬁﬁéﬁﬁ@ﬂm@?m“}ﬁapamepHc:Tm{a "
Bnananeu: lleGaykoed TaTeAna KCaHapoBHa T T
€T HABBIKH Ca- OO0BCKTA H IpEAMETaA
MOPA3BHTHAL, HCCIICOOBAHHA
,ﬂEﬁETBHTE]‘I%—II ¢ 19.08.2022 no 1¢ -Lg-EUEd +
PadOTHI B KO- afaHie 2. BrigueHHe (akTo-
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Ceptu

MaH/Ie, YIIpaB-
TIEHH S TIEPCO-

POB, BJIHAIOIIIIX Had 00BEKT H
IpEAMET

HaJIOM H4 OC-
HOBE TCOPHH

yIIpaBIIEHHS,
MOTHBAIIHH,

3aganue 3. AHAIH3 MeTOIOIOrH-
YeCKHX, MeTOJHYECKHX OCHOB H
IIOAXONIOB K HCCIIeJOBAHHIO BEI-
OpaHHOH TEMEI

JIMACPCTEA,
BIIACTH

3agannie 4.  OCVYIIECTBIIEHHE
roadopa, CTaTHCTHYECKOH
00pabOTKH JaHHBIX O IIPEAMETE
HCcClIeJOBaHHA

3aganre 5. AHAIM3 Pe3yIbTaTOB
BKCIIEPHMEHTAIIBHOIO
HCCIIEOBAaHH

3aganre 6. MzmoxeHne oboOr11e-
HHSI TII0 pe3yiIbTaTaM aHalH3a
IpeIMETa HCCIIEIOBAHH

['padmuecknii marepran (IpH HEOOXOMMMOCTH) TaOIHI[EI, PHCYHKH, HILTFOCTPHPYIOIIHE aHAJIH-

THUYECKHI H CTaTHCTHUYECKHH MaTepHall pa3leila KYPCOBOH PadoThI

Pasyen 3. [IpoeKTHBIH

PesynbTarel OOpMYIIHPOBKA 3aJaHH KoHTpompyeMble KOMIIETEHITHH, FHIH-
O0YYEHH ST KaTOPEI
ObmenpodeccHoHaTb- ObmernpodeccHo-
HbIE KOMITCETCHILIITH HAJIBHbIC KOMIICTCH-
L[HH
nJi-1, OIIK-3 -1, OIIK-3
Ornpenenser 3amanne 1. IlpuBectn mpmmep i "

3aJaqH, paspa-
OaThIBAET OII-

HCIIOIIB30BaHNS ITPeIIaracMoro
PEIIeHN I TPOOIIEMEI

THMAaJIbHBIC
PEIICHHA, OIIC-
HHBACT HX IIO-

3aJaHHe 2. OrHcaHHe
HCTOYHHKOB HH(OpMAIlHH, HX
IIOCTOBEPHOCTH 51

CIIEJICTBHS C PEINpPE3eHTAaTHBHOCTH,

YYETOM I10- ITPOBOJIHTCS aHaIm3

CTaBJIEHH O SKCIIEPHMEHTAIbHBIX JaHHBIX

I[EIH H HMEIO- | 3ajjaHHe 3 [IpimMeHeHHE * *
IMHXCSI HOPMa- | BEIOPAaHH O MET OJTHKH K

THBHO- PELIEHHIO

ITPAaBOBRIX, Pe- | 3amanue 4. OIMHcaHHE H aHAJIH?3 " "
CYPCHBIX, CO- aJropuUTMa PEIEeHN ST

ITHAJIBHBIX H
IPYTHX Orpa-

IIOCTABIIEHHOH IIPOOIEMEI

HHYEeHIH, He-
TEPIIHMOIO
OTHOIIIEHH S K

KOPPYII[HOH-

MEI :
HOMY HO%;GHHWWM 6

PHHTO 2 ED[I'[I'[I'[I'&HEEL-’-"-.B%ﬁ%ﬁ%ﬁﬁ%@gﬂﬁﬂﬂﬂﬂﬂd JE pe3yIBTaTOB

Bnangneu:

llleGayxoea TaTeAla

3aganue 5. @OOpMYIHPOBaHHE
MIPEIIOKEHHH JATbHEHIINX ITY-
Tel Pa3sBHTHSI aHAIH3HPYEMBIX
M T.IL

NsnoxkeHHe

eRCaHOpOBHA

HCCIISCIOBaHIA

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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["padrrueckiii MaTepHan (IpH HeOOXOMHMOCTH ) TaOIHI[BL, PHCYHKH

2. OnMcaHne mMKaJabI OllecHHBAHUA

MaxkcHMabHasg cyMMa OalljIoB ITO KYpcoBoil padoTe ycraHapmiBaeTcsa B 100 Gamiop
H TIEPEeBOAHUTCS B OLIEHKY I10 5-0aIIIbHOM CHCTEMe B COOTBETCTRHH CO IIIKAIIOH:

[IIxama cCOOTBETCTBHS PEHTHHI OBOr0O Oasia S-0aljIbHOH CHCTEME

PeHTHHIOBBIH 0a/L1 OneHka nmo 5-0a/IbHOH CHCTEMeE
88 — 100 OTJIMYHO
72 —87 XOPOoIIO
53-71 Y IOBIETBOPHTEIILHO
<33 HeyaoBieTBOpHTEILHO

1. Kpurepnu oneHHBAHHA KOMIIET eHIIHH

OILleHKa «OTIIMYHO» BBICTABIISIETCS CTYAEHTY, €CIIM OH ITOKa3all I'TyOOKOe M XOPOINO ap-
I'YMEHTHPOBAHHOE 0OOCHOBAHHE TEMBI, YETKYIO (DOPMYIIHMPOBKY H ITOHHMaHHE H3y4aeMOH IIpo-
OIEMBI, IIMHMPOKOE H IPABIIBHOE HCIIONB30BAHHE OTHOCSIIEHNCS K TEME JINTEPATYPHl M ITPHME-
HEHHBIX aHAIMTHYECKIX METOMOB, ITPOSBIIEHO YMEHHE BEHISBIATH HELOCTATKH HCIIONB30BAHHBIX
TEOPUH U Je1aTh OOOOIIEHHS Ha OCHOBE OTJIEIbHBIX JeTanei. CojiepKaHHe HCCIIENOBAHNS H XOJT
3aIl[HTHl YKa3bIBAIOT Ha HAIIMYHE HABBIKOB paOOTHI CTYJEHTa B JAHHOH oOmacTH. OdopMIeHHE
KYPCOBOH PalOTEl COOTBETCTBVET IPEABSBIISIEMBEIM TPeOOBAaHHAM C HATHYHEM HeOOXOIHMMOH
ouonuorpagun. OT3BIB HAYYHOIO PYKOBOJHTENSI ITOIOKHTEIIEH. 3allHTa KyPCOBOH pabOTHI I1O-
Kasaja ITOBBIIIEHHYIO ITOATOTOBIEHHOCTE CTYAEHTa H €r0 CKIIOHHOCTh K aHAaTHTHYECKOH H IIPO-
eKTHOH paOoTe. IIpu 3TOM oTpakaeTcs BhICOKAsI c(pOpMHPOBAaHHOCTL KommeTeHIH OIIK-3 u
[IK-4.

OIlEHKa <«XOPOINO» BBICTABILIETCSI CTYAEHTY, €CIIH IIPHCYTCTBYET apryMEHTHPOBAHHOE
000CHOBAaHHE TeMbI, YeTKasl (POPMYIHPOBKA H ITOHHMAaHHE H3y4aeMOH ITPOOJIEMBI;, HCITOIb30Ba-
HHE OIPaHHYEHHOIO YHCJIA JHTEPaTYPHBIX HCTOYHHKOB, HO JOCTATOYHOrO IS ITPOBEIEHHS HC-
ciuenoBaHHs. PaboTa OCHOBaHAa Ha CPeJHEM II0 IJIYOHHE aHAJM3€ H3y4yaeMOH ITPOOJIEMBEI H IIPH
3TOM CJHIETAaHO HE3HAUYHTEIBbHOE YHCI0 0000I1eHnH. CoJiepKaHHE HCCIIEAOBAHNSA H XOJI 3aIlHTHI
YKa3bIBAIOT HAa HAIMYHe NMPAKTHYEeCKHX HABBHIKOB PaOOTHI CTYAEHTa B JaHHOH obmacTH. OdopM-
JIEHHE KYPCOBOH pabOTHl COOTBETCTBYET NPeAbABIISIEMEIM TPeOOBAaHU M C HaIMUHeM HeoOXOI-
MOH OmOmuorpaduu. OT3BIB HAYYHOI'O PYKOBOJIHTEIS IONOXKHTEeNIeH. XOJ 3aIlHThI KYPCOBOH
PadOTHI TTOKa3all JOCTATOYHYIO TEOPETHUYECKVIO H IMPAKTHYECKYIO TIOATOTOBKY CTyAeHTa. [Ipn
3TOM OTpazkaeTcd JocTaToyHasd cpopMmupoBaHHOCTh KomiieTeHIi OIIK-3 u [TK-4.

OlIleHKa «YIOBIIETBOPHTEIHFHOY» BBICTABIISIETCS CTYAEHTY, €CIIH ITPHCYTCTBYET HOCTATOY-
HOe OOOCHOBaHHE BBIOPAHHOH TEMBI, HO OTCYTCTBYET ITTYOOKOE ITOHHMAaHHE pacCMaTpHBAEMOH
npoOneMel. B OnOmiorpaduu JaHel B OCHOBHOM CCBIJIKH Ha CTaHJAPTHBIE JINTEpaT yPHBIE HCTOY-
HUKH. HayuHbie Tpyasl, HEOOXOMMMEIE JJISI BCECTOPOHHET O H3YUEHH S IPOOIEMBI, HCIIOIB30BaHbI
B OrpaHHYEHHOM OOBEMe. 3aMeTHa HeXBaTKa KOMIIETEHTHOCTH CTYAEHTA B JaHHOH OOIacTH
3HaHMI. OdopMIeHHe KYPCOBOH PpabOTHI ¢ 3IeMeHTaMH HeOpeXHOCTH. OT3BIB HAYUYHOI O PYKO-
BOIHUTEIS ITOIOKHTENEH, HO HMEIOTCA OTAEIbHEIE 3aMeYaHHs. 3alliTa KYPCOBOH PadoTHI ITOKa-
3ajIa VIOBJIETBOPHTEINBHYIO TEOPETHYECKYIO M IMPAaKTHUYECKYIO IIOJATOTOBKY CTVIEHTA, OTPaHH-
YEeHHYIO CKJIOHHOCTh K HaydHOH padore. IIpH sTOoM oTpakaeTcs HH3Kas C()OPMHPOBAHHOCTH
komrieTeHImi OlIK-3 u [1K-4.

OlLleHKa «HEVYIOBIETBOPUTEIIBLHO» BEICTABIIIETCS CTYIEHTY, €CIIH TeEMA KYPCOBOH pabOTEHI

IpejicTarlIieHa B o0IeM, BHjie. OrpaHHYeHHOE YHCIIO HCIIOJIb30BAHHAIX JINTEPATYPHBIX HCTOYHH-

KOB. lIlaOmoHHes TISII0OWRHIIC MATCPHAJIA. Hamiume gorMarHyecKoro Ioaxoda K HCIIOIb30BaH-
SANEKTPOHHOW NOANMUCHIO

CeprmEIRIM TEQBILIV, YEKOHIISTTHILAM; ((Y7IAEHI TI0 HCCIIEYEMOH ITPoOIeMe He BCEra KOMITETEHTHBI.
BnaneHEeTOUHOCTE: TirHEBEPHBICOBBIBOIBI 110 H3y4aeMOoil muTepaType. KypcoBasg pabora odopMIleH ¢

JJICMCHTAMI 34aMCTHBIX GTCT}HTJIEPHIﬁ OT IIPHHATBIX TpEﬁGEHI—]I]IUI. OT3BIB HAaYTHOI'O PYKOBOIHTC-
Nencrdifbn@q CYHIE CTBCHHBINID BaMCHAHHAMH, HO JalOT BO3MOYKHOCTD H}ﬁ]ﬂ[‘ﬂ{ﬂﬁ 34ITTHTHI I{}’pﬂﬂﬂﬂﬁ pa-
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O00TEI. BO BpeM4 3aIllUTHl CTYAEHTOM IIPOSBJIEHA OrpaHMYEeHHAS HayuHasg spyAHiHa. [Ipu stoMm
cchopmupoBaHHOCTh KomreTeHIHi OITK-3 u [IK-4 He orpakaeTcs.

2. Onucanme MKaJbl OIEHHBAHHA

MaxkcuManbHasg cyMMa OaljIoB IO KYPCOBOI paboTe A CTYAeHTOB OYHOH (DOPMBI
00yueHHs ycTaHaBuHBaeTcd B 100 GaU1OB M IIepeBOAUTCA B OL[EHKY II0 J-OalUIbHOH CHCTEME B
COOTBETCTBHH CO ITIKAJIOH:

[IIkama cOOTBETCTBHSA PEHTHHIOBOIro Oaruia S-0aluIbHOH CHCTEME

PeliTHHIOBBIH 0211 OneHka o 5-0aJ171bHOH CHCTEME
88 — 100 OTIIHYHO
72 —87 XOpoI1o
53 - 71 Y IOBJIETBOPHUTEIIFHO
<353 HeynoRIeTBOPHTEIBLHO

4. Meromuyeckie MAaTepHAJIbL ONpeae/IsIoIe Npoueaypbl olleHHBAHNAA 3 HAHMH, YMEHHH,
HABBIKOB H (IJIH) ONBITA JeATeIbHOCTH, XAPAKTEPH3YIOIIHX TAlbI GOPMHPOBAHHS
KOMIIET eHITHH

IIporieaypa IIpOBENEHMS JAHHOIO OLEHOYHOT'O  MEPOIPHATHSA  OCVILECTBIIETCS B
COOTBETCTBHH [ omoskeHreM 0 BRITOJTHEHHH H 3aIlHTe KYPCOBBIX padoT (rmpoekToB) B CKDY.

[IpetaraeMpie  CTYIEHTY  3aJlaHIS MTO3BOJLTEOT  IIPOBEPHTL  C(POPMHPOBAHHOCTD
oOmemnpodeccHoHaIbHEION KomrieTeHIMH OITK-3 u mpodeccHoHanmbHOR KomMiteTeHIHH [1K-4.

JUIS BRIIOTIHEHH ST KYPCOBOH PadOoThI 110 JHCIIHIUIMHE HEOOXOMHMO:

- IIEPBBIH 5Tall (1-2 HeJens) - cocTarJIeHHe IIaHa paboThl H KaJIEeHIapHOI O IDIaHa IIPOeKTa Ha
BECH IIEPHOL,

- BTOPOH 3Tamn (3-4 Hexend) - cucTeMaTHYecKasd paboTa HaJ JHTepaTypoi: cOop M aHaIH3
IIEPBHYHOIO CTATHCTHYECKOI'O, OPraHM3aIiOHHO-3KOHOMHYECKOIO H HOPMaTHBHO-IIPABOBOIO
MaTepHala 1o paccMaTpuBacMOH IIpodIieMe;

- Ha TpeTheM sTalle (5-16 Hegemn) — padoTa HaJi OCHOBHOH YacThIO KYPCOBOH PadOTHI, KO-
TOpasl COAEPKHUT TEOPETHYECKYID, aHAITHTHYECKYIO (ITpOOIIeMHO-IHATHOCTHYECKYIO) H ITPOEKT-
HO-TIPHKIIAHVIO TJIaBEI,

-Ha 4YeTBepToM atare (17-18 Hemem) — opopmMieHHe H IMpelocTaBlIeHHe paboThl Ha Kade-

PY.

S. Meroanueckne YKA3aHNA II0 HIYYUYCHNIO TCOPETHYIECKOIo MaTepHaJIa

PaboTa ¢ kHHr 0l

IIpn padore ¢ KHHIoH HeOOXOMHMO ITOZOOpaTh JIHTEPATYPY, HAYUHTLCS ITPABHIIBHO €€
YHTaTh, BECTH 3aIllHCH. J[J19 mog0opa JMTepaTyphl B OHOIMOTEKE HCIIONB3YIOTCS al()aBHTHEIN H
CHCTeMaTHYeCKII KaTalIOrH.

Ba)XHO ITOMHHTE, YTO Pal[HOHAIbHBIE HABBIKH padOTHl ¢ KHHTOH - 3TO BCcerga OoJbImas
3KOHOMHSI BpEMEHH H CHIL.

[IpaBminpHEOT 1TOA00p YUEOHHKOB PEKOMEHAYETCS IIPEIofaBaTeIeM, YHTAIOIINM JIEKIH-
OHHBEIN Kypc. Heobxomumasa rmreparypa MOXeT OBITh TaKKe YKaszaHa B METOMMYECKHX paspa-
00TKax IO JaHHOMY KYPCY.

N3pmiameMafePiiai-Io YUeOHHKY, ClIeAyeT IEPEXOAHTH K CIEAYIOIEMY BOIIPOCY TOIBKO

ooy TIOCTIE mgmmﬂ%@fgﬁ%gﬁﬁmﬁd JIBITYTIETO, ONMHCHIBAs Ha GyMare BCe BBIKIAIKH H BRIYHCIIE-
BnanenddFL E@ﬂﬁ@ﬁﬂ{ﬂﬁ@&ﬁ%@pﬂe B y4eOGHHKE OITyIIEHBI WIH Ha JIEKIHH JAHEI JUISL CAMOCTOSITEITh-
HOT'O BBIBOJIA).
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[Ipu m3yueHHH o000 JUCIMIUIHHEL OOIBINYIO H BaKHYIO POJIb HIPAET CAMOCTOSTEIbHAS
HHIHBHIYalIbHas padora.

Oco0oe BHHMAHHE CIIeAyeT OOpaTHTh Ha OIPEAclIeHHE OCHOBHBIX ITOHATHH Kypca. Cry-
JIEHT JOIDKEH IMoApoOHO pa3OHpaTh IIPHMEPBI, KOTOPEIE IOSCHSIOT TaKHe OIPeJelIeHH S, H YMETh
CTPOHTh aHAJIOTHMYHEIE IPHMEPEL CaMOCTOSITEIRHO. HyKHO 10GHBAaTECS TOUHOIO IIPEACTaRICHH S
O TOM, YTO H3y4aellb. [Ione3HO COCTaBIATh ONOpPHBIE KOHCIIEKTHL. [IpH HM3yUYeHHH MaTepHala 1o
y4eOHHKY ITOIe3HO B TETPaAH (Ha CIeI[HaIbHO OTBeJeHHBIX ITONSX) JOMOIHATh KOHCIIEKT JIEK-
i, Tam Ke clelyeT oTMeuaTh BOITPOCH], BRIAEIIEHHBIE CTYAEHTOM JJI1 KOHCYIIbTAI[HH C ITPEIIO-
JaBaTEIIEM.

BRIBOEL, ITOYUEHHBIE B PE3YIILTATE H3YUEHHS, PEKOMEHIYETCSI B KOHCIIEKTE BRIJEISTE,
YTOOBI OHH ITPH INTEPEUHTHIBAHHI 3aITHCEH IYYIlle 3aIIOMHHAIHCE.

OITBIT ITOKA3BIBAET, YTO MHOIHM CTYZEeHTaM ITOMOI'aeT COCTABIIEHHE JIMCTA OITOPHBIX CHI-
HAJIOB, COAEPXKAIIEero BaKHEHIIIHE H HaHOoJIee YacTo yIoTpeOnsaeMble (DOPMYIIBI H ITOHATHS. T a-
KOH JIHCT ITOMOIaeT 3allOMHHTH (DOPMYJIBI, OCHOBHEIE ITOJIOKEHHS JIEKIHH, a TaKKe MOXKET CIIy-
KHUTB IIOCTOSIHHBIM CIIPABOYHHKOM JIJISI CTVIEHTA.

Pasnmnuaror ABa BHIa UYTEHHS, IIEPBHYHOE H BTOPHYHOE. [/epeiunoe - 3TH BHHMATEILHOE,
HETOPOIUIMBOE YTEHHE, IIPH KOTOPOM MOKHO OCTAaHOBHTHCS Ha TPYAHBEIX MecTaX. Ilocie Hero He
IOJIKHO OCTaThCA HH OJHOI'O HEITOHATHOIO O10Ba. ComepKaHHe He BCEr1a MOXKET OBITH TIOHSTHO
ITOCIIE TIEPBHYHOIO YTEHHA.

3agaya emopuuHo20 YTEHHS IIOTHOE YCBOEHHE CMBICIA IIEJIOrO (IO CUETY BTO YTEHHE
MO2KeT OBITh H HEe BTOPBIM, 4 TPETHHM HIIH YETBEPTHIM).

IIpaBiJIa caMoOCTOAT €IbHOH PadoThI C JIHTEPATYPOH
Kak yke oTMeyanock, caMOCTOSTeNIbHASA padoTa ¢ yueOHHKaMH H KHHI'aMH (a TaKKe ca-
MOCTOSTEIIPHOE TEOPETHYECKOE HCCIeJOoBaHHe IMpoOineM, O0O0O3HAYEHHEBIX IIPEIO[aBaTelIeEM Ha
TIEKIHSX) — 3TO BajKHeHIlee yCIOoBHE (DOPMHPOBAHHA Yy ce0s HaydHOro criocoda mosHaHHs. Oc-
HOBHBIE COBETHI 3/IECh MOKHO CBECTH K CIIEIYIOIIIM:

1. CoctaBHTE IepedyeHb KHHT, ¢ KOTOPRIMH BaM cieayeT IMM03HaKOMHTBCS,

2. (CaMm TakoH IepeueHp JOIKEH OBITE CHCTEMATH3HPOBAHHEBIM.

3. OOs3aTenbHO BHIMHCHIBATh BCE BBIXOAHBIE JaHHBIE ITO KaKIOH KHHTIE (TIpH HaITHCAHHH

MMHCEMEHHBIX PalbOT 3TO ITO3BOJIMT OYEHb COIKOHOMHTH BPEMS).

4. PazoOpatbcs A1 cels, KakHe KHHTH (FUIHM KaKHe TJIaBhl KHHT) clIeyeT IPOYHTaTh Oojlee

BHIMATEIILHO, a KaKHe — IIPOCTO ITPOCMOTPETE.

5. Ilpu cocTtaBiIeHHH IIEPEYHEN JIMTEPATYPEI CIIEAYET IIOCOBETOBATHCS C ITPEIIOAAaBATEIISIMI

H HayYHBIMH PYKOBOJIHTEISIMH (HIH Jake ¢ Oolee MOATOTOBIEHHBIMH H 3PYIHPOBAH-

HBIMH COKYPCHHKAMH), KOTOPbIe IIOMOI'YT BaM JIy4llle COPHEHTHPOBATHCSA, Ha YTO CTOHT

oOparurs OOINbIIee BHUMAaHHE, a Ha YTO BOOOIIE HE CTOHT TPAaTUTh BPEMS.

EcTecTBEHHO, BCE ITPOYHTAHHLIE KHHITH, VUEOHHKH M CTAaThH CIIEAYET KOHCIIEKTHPOBAThH, HO
3TO HE O3HAyaeT, YTO HaJ0 KOHCIIEKTHPOBATEL «BCE IOJAPSA». MOKHO BBIIIHCHEIBATE KPaTKO OC-
HOBHBIE HJICH aBTOPa H HHOI/a ITPHBOAUTH Hanbojee SIpKHe H ITOKa3aTelIbHbIE IHTATHI (C yKa3a-
HHEM CTPaHHIL).

YTeHHe HayYHOI'0 TeKCTa SBIISIETCS YacThIO ITO3HABATEIBHOH JEATEILHOCTH. Ee Ienp —
H3BIIEYEHHE M3 TeKCTa HeoOXOAHMMOH HH(pOpMaIHH. OT TOro Ha CKOIBKO OCO3HAHHA YHTAOIIHM
cOOCTBEHHAsI BHYTPEHHSS YCTaHOBKA ITIPH OOpallleHHH K ITeYaTHOMY CJIOBY (HAHTH HYJKHBIE CBE-
JIeHHS, YCBOHTh HH()OPMAIIHIO ITOTHOCTHIO HIH YaCTHYHO, KPHTHYECKH ITPOaHAIH3HPOBaTh Ma-
TepHal H T.IL.) BO MHOI'OM 3aBHCHT 3()()eKTHBHOCTD OCYIIECTBIIEMOrO JeHCTBHSL

BBIIEIISIOT YeThIpe OCHOBHEIE YCTAHOBKH B UTEHHH HAYYHOI'O TEKCTA:

1. FHQpOPMAIHOHHO-TIOMCKOBHIH (3a7]aya — HaHTH, BBIAEIIHTh HCKOMYIO HH(PpOPMAI[HIO)

%nﬁ%%ﬂ?ﬁ#ﬁ%@mm YITATEISI HallPaBIIEHLI Ha TO, YUTOOBI KaK MOJKHO ITIOIIHEE OCO-

CeprvdbBHATECI BATEOMAIFTE RAK CEMIPCBEHEHI S H3J1aracMble aBTOPOM, TaK H BCIO JIOTHKY €r0 paccCyxkie-
Bna,qcnlﬁnzﬁ)mcﬁayxusa TateAHa AnekcaHgpoBHa

3. dHAIIHTHKO-KPHTHYCCKAaA (IIHTE],TEHL CTPEMHTCA KPHTHHUCCKH OCMBICIIHTE MATCPHAIL,

HeneTe Y AHATIISHPUBAB ET'O), ollpe/iemIB CBOe OTHOIIEHHE K HEMY)
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4. TBOpUecKas (Co3MaeT y YHTATeNISI TOTOBHOCTh B TOM HIIH HHOM BHJIE — KaK OTIIPaBHOM
ITYHKT JJI CBOHMX pacCYXKAeHHH, KaK o0pa3 IS JeHCTBHS II0 aHAJIOTHH H T.II. — HCITOJIb30BAaTh
CYKIEHHS aBTOPa, XOJ ero MbICIeH, pe3ylbTaT HaOIMOAEHHS, pa3pa0oTaHHYI0 METOMHKY, JI0-
IIOJTHUTh MX, ITOJIBEPrHYTh HOBOH IIPOBEPKE).

OCHOBHBIE BHIBI CHCTEMATH3HPOBAHHOMH 3aITHCH ITPOYHTAHHOIO:

1. AHHOTHpOBaHHE — IpeeNIbHO KPAaTKOe CBS3HOE OITFCaHHe IMPOCMOTPEHHON MIIH ITPO-
YHTAHHOH KHHTH (CTaThH), €€ COAEPKaHHS, HCTOYHHKOB, XapaKTepa H Ha3HAYEeHHS,

2. IImannpoBaHHe — KpaTKas JIOTHYeCcKas OpraHH3al[Hsa TeKcTa, PacKphIBAIOINAsl COMEp-
’KaHHE H CTPYKTYPY H3y4aeMOI0 MaTepHalla;

3. TesnpoBaHHe — JTAKOHHYHOE BOCIIPOH3BEJEHHE OCHOBHBIX YTBEP:KIEHHI aBTOpa Oe3
TIPHBIIeYeHH S (paKTHYECKOr 0 MaTepHaa;

4. IlutHpoBaHHE — JOCIIOBHOE BEIITHCHIBAHHE H3 TEKCTA BBIAEPKEK, H3BIICUYEHHIT, HAaHOO-
JIee CYMIECTBEHHO OTPaKaKOIHX TY HIIH HHYIO MBICIIb aBTOpa,

5. KoHcnieKTHpOBaHHE — KPAaTKOE M ITOCIeA0BATEIILHOE H3IIOKEHHE COIEPKaHH S ITPOYH-
TaHHOTO.

KOHCITEKT — CITOXKHEIH CITOC00 H3TIOKEHU S COIeP KaHHI KHUTH WIH CTaThH B JTOTHYECKOMH
ITocIIeOBaTeIbHOCTH. KOHCIIEKT aKKyMYIIHpYeT B ceOe IpeAbIAYINHe BHABI 3aITHCH, TTO3BOISIET
BCECTOPOHHE OXBATHTH COJEP KaHHe KHHTH, CTaThbH. [103TOMY yMeHHe COCTaBIIATh IUIAH, TE3HCHI,
JeJIaTh BRIITNCKH H JIPYTHE 3aITHCH OIMPeJelIIeT H TEXHOJIOIHI COCTABIIEHH S KOHCIIEKTA.

MeTtognueckne YKa3aHHA 110 COCTABJICHHIO KOHCIICKTA

1. BHUMAaTeIbHO ITPOYHTANTE TEKCT. YTOUHHTE B CIIPABOYHOH JHTEPATYPE HEIIOHSATHBIE
crioBa. [Ipu 3armicH He 3a0yAbTe BEIHECTH CITPABOYHEIE JJAHHBIE Ha ITOISA KOHCIIEKTA,

2. BrIZiemTe Ii1aBHOE, COCTaBbTE IUIAH,

3. Kparko copMyIHpyHTe OCHOBHBIE ITOIOKEHHS TEKCTa, OTMEThTE apryMEHTAIHIO aB-
TOpAa,

4. 3aKOHCIIEKTHPYHTE MaTepHall, YeTKO CIIeAysd ITYHKTaM IUIaHa. 1IpH KOHCIIEKTHpOBa-
HUH CTapaHTeCh BRIPA3HUTH MBEICIIh CBOMMH CIIOBAMHM. 3aIlMCH CIIEAYET BECTH YETKO, SICHO.

5. I'paMOTHO 3armiCBRIBANTE IHTATHI. [[UTHPYS, VUHTEIBAHTE TaKOHHYHOCTE, 3HAYHMOCTE
MBICITH.

B TekcTe KOHCIIEKTa KEIaTEIbHO IMPHBOIUTE HE TOIBKO TE3HCHBIE ITOIOKEHHSA, HO H HX
JOKa3aTelnbCcTBa. 1IpH oopMIIEHHH KOHCIIEKTa HeOOXOJHMO CTPEMHTLCS K €MKOCTH Ka’KIOro
IpeIOKEHNA. MEICIH aBTOpa KHHUTH CIIEAYET H3JIararh KpaTKO, 3a00TSCh O CTHIIE M BhRIpasH-
TEIIPHOCTH HAITHCAHHOr' 0. YHCIIO JOIOMHHTEILHEIX AIIEMEHTOB KOHCIIEKTA JOMKHO OBITH JIOTH-
YyeCKH 0O0CHOBAHHEIM, 3aIHCH JOIKHEI PACIIPEIEIISITHCSI B OIIPEeAeIIEHHOH ITOCIIe]0BaTEIBHOCTH,
OTBEYAIOIIEH JIOTHYECKOH CTPYKTYPE IPOMU3BeAeHH. J[11s YTOUHEHHS H JIOTIOIHEHHSI HEOOXOMU-
MO OCTABJIISTH ITOJIA.

OBJIaJIcHHE HaBRIKAaMH KOHCIIEKTHPOBAHHS TPeOYET OT CTVYIAEHTA IEIEeYCTPEMIEHHOCTH,
ITOBCEHEBHON CaMOCTOSATEILHOH PabOTHhI.
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