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Meronuyeckue ykazaHus Uil NpakThueckux 3aHATud 1o aucuuummHe CI.0S  «OcHoBBI
(UHAHCOBOW TPaMOTHOCTH» COCTaBJICHBI B coOoTBeTcTBHHM ¢ TpeboBanmsimu DI'OC CIIO,
npeAHa3HayeHbl g CTYJIEHTOB, oOywatouuxcs 1o crneunaibHoctd 43.02.16 Typusm u
FOCTENPUUMCTBO.



1. TlosicHUTeJBbHAA 3AIMUCKA

[IpakTUyeckue 3aHATUS OTHOCSTCS K OCHOBHBIM BHJIaM y4eOHBIX 3aHSATHIA U ONpeaeTICHbI
y4eOHBIM IIJIAaHOM U paboueid mporpamMmoint. [IpakTudeckue 3aHATUS SBISIOTCA GOpMOH yueOHOH
paboThl CTYACHTOB MO PAa3HOCTOPOHHEMY H3yYCHHMIO OJHOW M3 aKTyaJbHBIX HpoliIeM
IICUXOJIOTHH JIEJIOBOIO OOIIEHUS.

B pesynbrare ocBOGHUS IPOTpaMMbl 00YUaIOLIHICS JOIKEH YMETh:
- NPUMEHATh 3HAaHUSA O (PUHAHCOBOM I'PAMOTHOCTH B PA3JIMYHBIX MXM3HEHHBIX CUTYalMsX,
npoeCCHOHATBHON JIEeSATENFHOCTH U OPraHU3aluH MPEeIIPUHUMATEIBCKON JeATeNbHOCTH, IS
IUTAHUPOBAHMSI U Pa3BUTUS COOCTBEHHOIO IPOPECCUOHATIBHOIO M IMYHOCTHOI'O Pa3BUTHUA:
- COCTaBJISITh CEMEHHBIN OIJKET W pa3pabaTeiBaTh (PMHAHCOBBIA IUIAH, PACCUUTHIBATH CPOKH
OCYILECTBJICHHS (PMHAHCOBBIX IIAHOB.
- IPOU3BOJIUTH OIJIATY C IPUMEHEHUEM PA3IMYHbIX BUJIOB IIATEXKHBIX CPE/ICTB.
- ONpENEeNsATh BBITOJHOCTh HCIOJIb30BAHUS PA3IUYHBIX MPOJYKTOB OAHKOB JUISI Pa3IMYHBIX
LEJICH.
-BBIOMpATh IPOAYKTHI CTPAXOBaHMS;
- 0(bOpMIISITH HAJIOTOBYIO JICKJIApPaIIUIO;
- 0(OPMIIATH TOKYMEHTBHI JUIsl [TOJTyYEHHs HAJIOTOBOI'O BBIYETA, PACCUUTHIBATh €0 pa3Mep.
- HOPMAaTUBHbIE OCHOBAHMSI 110 3aIIUTE IIPAB NOTPEOUTENEH;
- BBISIBJIAATB U [TPECEKATh Clyyal MOILIEHHUYECTBA HAa (PMHAHCOBOM PBIHKE.
B pe3ynbrare ocBOEHUS AUCHUIIIMHBI O0YyUYaIOLIUICS T0JIKEH 3HATh!

- CTPYKTYpPBbI CEMEHHOI0 Or0/1KeTa U SKOHOMUKU CEMbU

- OaHKOBCKOW CHCTEMBI W TMpeIUIaraéMbIX €I TPOAYKTOB: KPEAUT W JETO3WUT,
VMHBECTUPOBAHUE.

- paccueTHO-KacCOBBIX ONepanui, TMCTaHIIMOHHBIX (OpM OAHKOBCKOTO 00CITyKUBaHUS.

- BUJIbI IJIATEXKHBIX CPENICTB.

- CTpaxOBaHUE U €r0 BUJBIL.

- HaJIoru (MOHSATHE, BUJIbI HAJIOIOB, HAJIOTOBBIE BHIYETHI, HAJIOTOBAs JI€KJIapaliysl).

- IPaBOBbIE HOPMBI JUIsl 3aILUTHI IPaB NOTpeduTeNeH (PMHAHCOBBIX YCIYT.

- IPU3HAKHM MOILICHHUYECTBA Ha (PUHAHCOBOM PBHIHKE B OTHOUICHUH (PH3UUECKUX JIMII.

- OCHOBBI IPEANIPUHUMATENBCTBA.



IIpakTnueckas padora Ne 1

Tema 1.1. lomamnss Oyxraarepust

Heab padoThl: HAYYUTHCS COCTABIISITH JIMUYHBIN ()MHAHCOBBIHN TUTAaH U OFOJKET

Xoa pa6oTwl: PeneHue cutyaninoHHOW 3amadd myteMm 3anonHeHus Tadmunbl SWOT-anamuza
(cna0ble M CUIIBHBIE CTOPOHBI BHIOPAHHOTO PEILICHHS)

JenoBoii npaktukym. CoctaBieHne TUYHOro (PMHAHCOBOIO TUIaHA U OIODKETa.

SWOT-ananus — uzyuenue gHewHUX u 6HYMpPEHHUX CIMOPOH OU3HeCA U HA OCHOBAHUU UX
NIAHUPOBAHUE CIPAame2ul.

TepMuH BpoJie MOHATEH, 00Jiee AeTaTbHO PACCKaXKy UyTh MO3Ke. VM HauHy ¢ TOrOo, 4TO €CTh
ynpoiueHHbi SWOT-ananus, 3ToT MeTo1 oApazymMmeBaeT npoctoe onucanue. [Ilpumep Huxe, u
KCTaTH, TAKOW aHAJIM3 JIETKO MOXKHO JIeNIaTh B excel.

CujibHbIE CTOPOHBI Cia0dble CTOPOHBI
pe3yJILTAaTEI aHATN3A pE3yJIbTaThl aHATIH3a
Bo3moikHoCTH Yrpo3sl
pe3yJILTATEI aHATN3A pE3yJIbTaThl aHATIM3a

Ectp u pasBepHyTast maTpuia, KOTOpas AacT IOHUMAaHKE, YTO UMEHHO HAJI0 caenaTts. To ecTh
COJIEPKUT B ce0€ KOHKPETHBIH 11aru cTpaTeruy pa3BUTHUs GUPMBI.

U B 3TOM cilydae 1o KakJJoOMy IepecedeHHI0 (paKTOPOB aHATN3a MIPOMUCHIBAIOTCS KOHKPETHBIE
neiictBus, npumep tabnuisl SWOT-aHanu3a Huxe.

DaKTOpbI CuibHbIE CTOPOHBI Ci1a0ble CTOPOHBI
BosmoskHOCTH JEUCTBHS M PELICHUST  |ICHCTBUS U peIICHHS
Yrpossl NEICTBUSA U PEIICHNs]  |[IEHCTBUS U PELICHUS

JeTanbHbli pazoop
Haunewm pa36uparh aHanm3 mo kocroukam. [locTapanace pacKpbITh HH(OOPMAIIHIO TPOCTO U
nopoOHo, HO eciiu y Bac ocTaHyTcs BOIPOCHI, TO MUIIUTE UX B KOMMEHTAPHSIX.


https://in-scale.ru/blog/biznes-strategiya/

1. Yetsipe kuta CBOT-ananusa
Haunewm c anementoB SWOT-ananu3a, CyImHOCTb €ro B TOM, YTO OM3HEC Uccaeayercs mo 4
HAPABIICHUSIM: CHJIBHBIE CTOPOHBI, CJIA0BIe CTOPOHBI, BO3MOYKHOCTHU U Yyrpo3bl. Kcraru, u3
nepBbIX OYKB YeThIpex (akTopoB U ckiajpiBaercs akpoHuM SWOT, urak, pacuugppoBka:
S - (strengths) cuiIbHBIE CTOPOHBI
K cuiabHBIM CTOpOHAM KOMIAHUU OTHOCHUTCS aHAJIN3 MOJOKHUTENbHBIX (PaKTOPOB BHYTPEHHEH
cpenbl opranuzanuu. OH OTpakaeT BCE, UTO JIeTAeT ACSITEIbHOCTh KOMIIAHUU YCIICITHOM, YTO
ABJIIETCS KOHKYPEHTHBIM MTPEUMYIIECTBOM, TO €CTh JIOCTOMHCTBA.

I'pynna 1 Bo3MoskHBIEe BApDHAHTHI

CuibHBIE CTOPOHBI - VI3BECTHOE UM,

- Penyrammsa 6penna;

- Ilupokuii acCCOPTUMEHT,

- OTMEHHO€ KaueCTBO MPOIYKIUH;
- Y100HOE MeCTOpaCIONIOKEHNUE;
- bonpmias kauenTckas 0asza;

- Pa3Buras 6OHVCHa$I CHUCTEMA,

- Xopomre (huHAHCOBBIE PECYPCHI;
- KpanuduumpoBanHusiii nepcoHal;

- JlocToitHBIN YPOBEHD CEpBUCA M OOCITY)KUBAHHUS.

U Tak nanee...

[Tpumep:
PaccmoTpuM Kak npumMep TOproByro KoMnaHurwo. M npencraBum, 4To B JAHHOM CIIy4ae CUIIbHBIE

CTOPOHBI - 9TO BIAJCHUE TMPEHUMYIIECTBEHHHIMU TpPAaBAMH Ha KaKOW-TO KOHTPAKT, OOJIbIIas
KITMEHTCKas 06a3a, 3HAUUTENbHbIE 00bEMBI IIOCTABOK, XOPOIIast PemyTaIlusl.

W - (weaknesses) cjiadbie CTOPOHBI

Cnabple CTOPOHBI - 3TO aHAIM3 OTPHUIATENBHBIX (DAaKTOPOB BHYTPEHHEW cCpeabl, KOTOPBIH
MOKAa3bIBACT 30HBI "MIPOCATKU", CACPKUBAIOIINE YIKOHOMHUUECKUI POCT.

I'pynna 2 Bo3MoskHBIE BADHAHTHI

Caalble CTOPOHBI - Boicokue 11eHsbl;

- Paznyras knuentckas 6asa;

- CnaObIit OTZIET TIPOIAK;

- Beicokast TeKyuecTh KaJpoB;

- HenocraTounas kBanuuKkamms mepcoHana;
- OtcyTcTBHE OIO/KETa HA MAPKETHHT;

- HekoMIieTeHTHBIE YITPABIISIFOIINE KaIPHI;
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- [Iimoxue ycnosus Tpyza;

- Criabas mpecTaBIEHHOCTh Ha PHIHKE;
- Herartusnas penyranus;

- ManeHbKkuii aCCOPTUMEHT;

- Hu3koe kauecTBO TOBapa.

U tak panee...

[Ipumep:
Bepuemcst k ToproBoit (upme, croga MOKHO OTHECTH OTCYTCTBHE COOCTBEHHOTO aBTOMApKa,

HECIIOCOOHOCTh O0ECIEUUTh CBOEBPEMEHHYIO JOCTAaBKY TOBapa, HECIIOCOOHOCTh CHPAaBUTHCS C
UMEIOITUMHUCS 00bEMaMU OTTPY30K.

O - (opportunities) Bo3MoxkHOCTH

Bo3MmoxHOCTH - BKJIIOYAIOT B ce0sl aHAIM3 MOJOXHUTEIbHBIX (PAKTOPOB BHEIIHEH CpEIbI,
KOTOPBIA OTpa)KaeT CKPBIThI MOTEHUHAI. DTO CBOEro poaa Ty3 B pykaBe. O koropoMm Bni
3HaeTe, HO JEPYKUTE HAMIOCIIEOK.

I'pynna 3 B03MOsKHbIE BAPDHAHTHI

B03MOKHOCTH | [[oppimenue 10X000B HACETECHUS (KOMITaHUSI MOYKET TTOBBICUTh IICHBI);

- [ToBbIIeHNEe 6aphepoB BX0/1a B 0OTpaciib (KOHKYpEHTaM CIIOJKHee 3aiTH Ha
PBIHOK);

- BBezeHre HajoroBbIX JBIOT (KOTOphIE CHU3AT Bamu o6s3aTenscTBa);

- PazBuTue TexHosnoruii (Harnpumep, NOsIBIIEHUE HOBBIX IJIOLIAA0K JUIS
[IPUBJICYCHUS KIIMEHTOB);

- Bo3MOXHOCTb BbIXOJ]a Ha HOBBIE PHIHKU (HampuMep, pPbIHOK MO3BOJISET
paboTtath 1o Bceit Poccun);

- Bo3MokHOCTH paboThI 32 pyOekoM (HarpuMep eCTh BCE HYKHbIE YCIOBHS JIJIs
[IOCTaBKU TOBApOB B JIp. CTPaHy);

- BO3MOXHOCTb OTKPBITHSI HOBOT'O HalpaBiieHUs1 Ou3Heca (€CTh BO3MOXKHOCTh
3axBaTa HOBBIX HUII);

- VX0 ¢ pbIHKa KOHKYpEeHTa (3HaYUT OCBOOOAMIIACH JIOJISI PHIHKA);

- [losiBIIeHUE HOBBIX MAPTHEPOB (KOTOPBIE YIPOCTAT pabOTy KOMIAHU);

- [losiBIeHNEe HOBBIX MTOCTABIIMKOB (C 00Jiee BBITOIHBIMU YCIIOBUSIMHU).

1 tak nmanee...

IIpumep:
B cBs3u ¢ yBenmueHneM 00BEMOB TOCTAaBOK TOPTOBas (hupMa HE CHPABISAETCA C JOCTaBKOU

MNpOAYKIIMU CBOMMU CHUJIaMU.

Ho xommanus mMeeT BO3MOKHOCTD nepeaaTb (bYHKHI/II/I AO0CTaBKH Ha ayTCOPCHHT, YTO ITOMOXKET
BBITIOJIHUTB 3aJa4M I10 o0bemaM mocTaBok. K TOMY K€ 3TO 6y,Z[CT JACUICBJIC, UCM COJACPKAHUC
CcaMoOro aBTOIIapKa.



Javigxax. Jleexo uaiimu cneyuanucma, xomopuwiil coeraem SWOT-ananuz Bawezo 6usneca
ModcHO Ha ppunanc 6upsce KWork

T - (threats) yrpo3si

YTrpo3bl B aHaIM3€ - 3TO aHAJIW3 OTPHULIATEIbHBIX (JAaKTOPOB BHEIIHEH Cpe/ibl, KOTOPBIN OTpakaeT
PHUCKH BHEIITHETO OKPYXEHUS, OCIOKHSIONIE TOCTHIKEHUE IIeTT OpraHu3aineH.

I'pynna 4 Bo3MokHbIe BADMAHTBI

- llenoBas koHKypeHus (IpuaeT 0osiee KPYIMHBIM UTPOK, YCTAHOBUT
LIeHBI HIDKE, 1 Bam 6usHec mporopur);

- Poct uncna konkypentoB (Bamu no3unuu MoryT ociiabHyTh);

- I3meHeHue 3aKk0HOAaTeNbCTBA U CTAaHAAPTOB OTPACIH (MOTYT IOBIUATh
Ha OM3HEC B HETATHUBHYIO CTOPOHY);

- [Ipo6niembl ¢ mocTaBOIMKaMu (MOXKET He OBITh HY>)KHOTO TOBapa, 3HAYHUT
HEYero Mnpo/iaBath);

- BHeapenme BEICOKMX TEXHOJIIOTHI B OTpaciib (He Kaxaas GupMa MOXKET
Yrpossl ceOe 3TO TT03BOJIUTH U 3aKPBIBACTCSA);

- PocT 11eH Ha chIpbe (pocT U3JIEpiKeEK);

- OcnabneHne HalMOHAIBHON BANIOTHI (MIPU MEXKIYHAPOIHBIX pacyeTax);
- Bricokast 3aBUCHMOCTB OT Ipy30II€peBO3UHKa (3a]IepiKKa CPOKOB
TTOCTaBKH),

- COoii B 000pynoBaHuY (Hanmpumep, BCIAEACTBUE ITOTO MOTEPs
KJIMEHTCKOU 0a3bI);

- ®opc-maxop (Mmoxap, MaBOJAKU U T.JI.).

U Tak panee...

IIpumep:
ToproBasi KOMITaHUS SIBISETCS JUCTPUOBIOTOPOM OJIHOTO KPYMHOTO KOHTpakTa. OgHaKko

coOupaeTcs pacIliupUTh 30HY CBOEH pabOThI HA COCETHUN PETHOH, T/Ie y’KE€ €CTh TUCTPUOBIOTOP
ATOTrO KOHTPAKTA.
B sToM ciydyae ToproBasi KoMmaHus He OyAeT UMETh UCKITIOYUTENbHBIC ITPaBa Ha KOHTPAKT, TO
€CTh TIPUACTCS JICTUTh PHIHOK C KOHKYPEeHTOM. CyIIECTBYIOT PUCKH TTOTEPH JTOJIM PHIHKA.
Tax e U1 OIleHKH yrpo3 Ou3Hecy Bol MokeTe BOConb30BaThCs Moienbio [loprepa.

2. [Ipocras maTpuua
Jlnst Toro, 4ToOBI MOCTPOUTH MpocTyro Matpuily SWOT, nepBeIM Je510M, TE€TalbHO U3y4aeTCs
Ou3HEC, COTTIACHO KPUTEPUSIM, O KOTOPBIX S THCaJa BHIIIIE.
[Tocne aToro nepeurcieHHbie (HakTOpbl COOMPAIOTCS U CTPYKTYPUPYIOTCS, U YK€ BBIBOIBI 10
Ka)XJIOMY HalpaBJICHUIO aHAJTUTUKU BHOCITCSA B OTJIENbHBIA KBapaT Matpuisl SWOT.
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CuibHbIe CTOPOHBI

Cnalble CTOPOHBI

- Baagenue
NMPeuMyIeCTBEeHHbIMU
NnpaBaMu Ha
KOHTPAKT;

- Boabmast
KJIHEeHTcKas 0a3a;

- 3HaYHTEJIBbHDBIE
00beMBI MOCTABOK;

- Xopomas
penyrauus pupMbI HA
PBIHKE.

- OrcyTcTBHE COOCTBEHHOTO aBTOIAPKA;
- HecriocoOHOCTH 00ecrieunTh CBOEBPEMEHHYIO JOCTaBKY TOBAPA;
- HecriocoGHOCTB CITpaBUTHCS C UMEIOIIMMUCS 00bEMaMH OTTPY30K;

- Bricokas TEKYYCCTh KaJIpPOB.

Bo3moskHoCTH Yrpossl
- BosmMo:kHOCTD - CokpallieHue 1071 PbIHKA B CBSI3U € IOTEPEH UCKIIIOYUTENBHBIX IPaB Ha IU
nepeaaTh A0CTABKY HA
perarh 1 y KOHTPAKT.
AYTCOPCHHT ;-
IIpuBJieyeHre HOBBIX
KOHTPAKTOB.

[anee, xorjga Bce JaHHbIE BU3yaJlM3MPOBaHbI, TJIABHBIE BBIBOJBI AHAJIN3a HYKHO COIJIacoBaTh
MEXIy cOOOH, TO ecTb CBECTM Bce JaHHble B MaTpully peuieHuil. Ho mpexnae HeMHOro o
CTpaTerusx.

Baoicno. Bviocumaiime u3z OuzHeca MAKCUMym ¢ NOMOWbIO Hauleli Memoouuku gopmama
“Quweunas cmpameeus”. B Heul camblil cOK U3 comen mMpeHUH08 U KHUS NO MApPKemuHay u
npooaxcam. A maxoice konyenmpam ycneuinvix oeticmeuti. Ilo ccoinke ckuoka 50% 6 meuenue 4
yacos, knukaume -> “200+ uwex mapkemunea: om npugneyenus 00 yoepaircanus

3. Bozmosknsle crpaterun CBOT-ananusa

Urto6s! pazpabotars ctparerun SWOT-ananuza 1uisi KOMIIaHUHU, IPOAYKTA WM caiiTa (TO €CTh Ty
CaMyl0 MaTpHIly PELICHHI) HYKHO COOTHECTH Bce (DAKTOpbI MEXAy COOOH M MpUIEpPKUBATHCS
CIEAYIOLIEr0 AJITOPUTMA JIEUCTBUA:

1. CuabHble CTOPOHBI +  BO3MOXKHOCTH  (cTpaTrerusi  mpopbiBa). COOTHECTH
MPEUMYIIEeCTBA M BO3MOXHOCTH, JI€TaJbHO pacmnucarh Kak '"cuija" KOMIIAHUU MOXKET
pean30BaTh MPEIOCTABIEHHBIE BOZMOXXHOCTH;

2. CuibHbIe CTOPOHBI + yrpo3nl (cTpaTterusi mepexoaHoro nmepuona Nel). CootHectn
CHJIbHBIE CTOPOHBI M YIpO3bl M OMHCATh, C MOMOIIBIO KAaKUX IMPEUMYIIECTB OHM3Heca
MO’KHO YHUTH OT BO3HUKIINX YTPO3 U CHUZUTH PUCKHU;

3. Cna0ble CTOpPOHBI + BO3MOXKHOCTH (CTpaTerusi TepexoJHOr0 Mepuojaa
Ne2). CooTHecTu c1abocTy ¢ BO3MOKHOCTAMHU U MOKa3aTh 3PPeKT, Kak MOKHO YUTH OT
ciabocTei Ou3Heca U MPeBpaTUTh UX B CHIIbHBIE CTOPOHBI;



http://on-zhestkov.ru/198f?utm_source=blog&utm_medium=special&utm_campaign=blog_inscale

4. Cnabble cTOpoHBI + yrpo3sl (cTpaTerus BbikuBaHus). COOTHECTH c1abOCTH U YTPO3BI
U OTpa3uTh B TalnHIle, KaKk C IMOMOUIbIO JIMKBUAALMUU CIa00OCTed MOKHO CHU3HTH
BBISIBJICHHBIE YIPO3BI.
Tak, pa3paboTka cTpaTeruu Mo pe3yibTaTaM aHAJTUTHUKU CBOJAUTCA K OCHOBHBIM IPaBUIIAM: YXOJ
OT CJIa0BIX CTOPOH OM3HEcCa U UCTIONB30BAHUE CUJIBI IO MAKCUMYMY.
4. Matpuua peeHuit
Korga yxe usBectubl ctparerun SWOT-ananu3a, To nepexoauM K COCTaBJICHUIO Pa3BEPHYTOU
Matpuiisl. Passepayteiiit CBOT — 310 pa3zpaboTka cTpaTernu pa3BUTHS, O YEM MBI H PACCKaKEM
Jlaee.

DakTopbI CuiibHbIe
Cnalble CTOPOHBI
CTOPOHBI
Bo3moskHOCTH Crparerus
NpopbIBA.
CTparerusi nepexoaHoro nepuoga Ne2.
Hauatp

5 [ToBBICUTH KaYECTBO JOCTABKH 3a CUET MEepPeIayu 3TON
paboTtatb 1o
(yHKLIMU Ha ayTCOPCUHT
HOBBIM

KOHTpaKTaM

YTpo3bl Crparerus
nepexoaHoro
nepuoaa Nel.
biaropaps
XOpOILEH
penyrauuu,

. Ctparerusi BbIKHBAHUSI.
KJIMEHTCKOMN
6 33 CUYCT IIOBBIIIICHUA CepBI/Ica 1 KadyeCTBa JOCTAaBKU, MbI
a3bl U
YBEJIMYMBAEM TTOKPBITHE PHIHKA M KIIMEHTCKYIO 0a3y, 4To
00BEMOB
IMMOBBICUT HOJJHO pI)IHKa %1 COXpaHI/IT 34 HAMHU
MpOAaX, Mbl
MCKJTFOUMTENIbHBIC TIPaBa Ha KOHTPAKT
BEIEM

[IEPETOBOPHI
0 NPOJIICHUH
UCKJTIOUUTEIb
HBIX TIPaB Ha

KOHTPAKT




5. Ilmrocsl M1 MUHYCBI aHAIU3a

Meroauka SWOT-ananu3za - 10CTaTOYHO MOMYJISIPHA, U €€ MCIOJIb3YIOT BCE KOMY He JieHb. Ho
Ha caMOM JeJie He Bce Tak npocto. [loatomy ceifuac pacckaxy IUIIOCHI U MUHYCBI aHAJIN3a, YEM
OH MOKET MTOMOYb U B KaKUX CUTYallUSIX €ro HCIOIb30BaTh HELleJIecO00pa3Ho.

ILrocsl

OtBeyaro Ha Bompoc "3adem ke HykeH aHanu3?". Tak BOT, 4acTO PYKOBOJCTBY KOMIAHUU
CJIO)KHO PaccMOTpETh OM3HEC CO BceX CTOPOH. it ATOro MpUXOAMTCS AETANBbHO TMOTPYXKaTbCs
B aHAJINW3  PBIHKA U KOHKYPEHTOB, B  ()MHAHCOBYIO  OTYETHOCTh KOMIIAHUM, H3y4daTh
3¢ (HeKTHBHOCTH OM3HEC-TIPOIIECCOB.

AHanu3 e TO3BOJISIET COIVIACOBaTh BCE BaXKHBIE BBIBOABI MEXAYy CO0OH, XOTh OHHU U
3aTparuBarOT COBEPIICHHO pa3HbIe chephl NeATeTbHOCTH (PHPMBIL.

Ilnrocel Ipumep

Iomoraer Kommanust sBisieTcst TAepoM phIHKa MAPKETUHTOBBIX YCIIYT

NOHATh, KaK .
10 3aHUMaeMoit ose. OAHAKO BBISBICHO, YTO Yy

NOBJIUATH Ha

KOHKYPEHTOB KOHKYPEHTOB KBIM(UKAIUS TIEPCOHAIIA BBIIIE, &
KJIMEeHTCKas 06a3a mupe. YToOb! yaydIIuTh CBOU
KOHKYPEHTHBIEC IPEUMYIIECTBA, HEOOXOMMO BBECTH
oOyyarolye ceMUHapbl U TPEHUHTH JUIs lepcoHana. Taxk,
€CJIM PElIUTh JaHHYIO cJIa0yi0 CTOPOHY OM3HECa, permyTarus
(GUpPMBI Ha PBIHKE YIYYIINUTCS, & COOTBETCTBEHHO
YBEJIMYUTCS KIMEHTCKast 0a3a

ITomoraer B Bek nH(pOpMAIMOHHBIX TEXHOJIOTHI Bech Barn OusHec

MHHUMH3HPOBATH
MOJKET HaXOAUThCS B KoMnbloTepe. [looMka nim kpaxa

PHCKH 3
ATOTO YCTpPOMCTBA 0003HAUYAET JIMOO MOTEPIO BCEX JIAHHBIX,
71100 MPOCTOU MPOJIAXK HA BPEMsI BOCCTAHOBIJICHUS.
Pemenuem no SWOT-ananusy sBisieTcst npuoOpeTeHne
IPOTpaMMBI JUIs €XKEJHEBHOT'O PEe3€PBHOIO KOITMPOBAHMS
¢aiinoB

Iomoraer Komnanus BeIIBUIIA, YTO CUIIBHOM CTOPOHOI ee Ou3Heca

BBISIBUTH BEKTOP .
SIBIISICTCS IUPOKHUIA aCCOPTUMEHT MPOAYKIHH

pa3BUTHSA

KOMIAHMH (muBepcudukarus). OnHaKO aHAIN3 MTOKa3all, YTO Ha
JIOKAJIbHBIN PBIHOK 3aXOJNUT KPYIHBIN UTPOK, KOTOPBIM TOYHO
3abepeT cebe 00 phIHKA IO KOHKPETHBIM TOBAPHBIM



https://in-scale.ru/blog/analiz-rynka-i-osnovnyx-konkurentov/
https://in-scale.ru/blog/analiz-konkurentov-poshagovyj-plan-dejstvij/

nozunusM. [lo SWOT-ananu3y KoMnanust petiaet
COCPEIOTOYNTHCS Ha OJHOM TOBape C HAauOOJbIIEH AoJeh

IPOJIaX

Munycsi

[Tpumenenne SWOT-ananu3a oueHb oOmupHO. M W3HAYaIbHO MOXKET MOKa3aThCsl, YTO JTaHHBIN
aQHAJIN3 — ATO YHUBEPCAIbHBIN U IPOCTON MHCTPYMEHT J1JIsl aHAJIMTUKH, OJTHAKO, HECMOTPS Ha BCE
BUJMMBIE [TPEUMYIIECTBA, OH UMEET PsiJl HEJOCTATKOB WIIK 51 Obl Ja)ke cKa3ajla 0COOEHHOCTEH.

. He umeer tounbix mu¢pp. CBOT-aHanu3 He moMokeT, eciu BaM HyXHO B uuciax
paccuMTaTh BIMSHUE aHAIN3UPYEMBIX (DAKTOPOB;

. He npornosupyer. Bol Moxere pa3zpaboTarh cTpaTeruio, HO JaHHBIA BUJ aHaiu3a He
nokakeT BaMm, k 4eMy OHa IIpUBENET;

. He yuwmTbiBaer Bpems. AHanu3, KOTOpeli Bbl mpoBoguTe ceiyac, MOXET CHJIBHO
OTIIMYATHCA OT PE3YJIBTATOB CILYCTS IOJ roJa.

Humepecno. Ilonyuumo maxcumym npudbviiu om pexiamuvl npowe ¢ Roistat. Cepsuc nomodicem
npueneyb Ooabue mMpaguKa, Yeeruyums KOHEEPCUI0 U HOBbICUMb JNOANbHOCMb KIUEHMOS.
Knukaiime u mecmupyime -> Roistat (TIlpomoxoo “INSCALE1120" + 7500 py6 na 6ananc)

6. IIpaBuna

Ilepen tem kak nenarb SWOT, BakHO BBIAEIUTH HECKOJIBKO MOMEHTOB, Ha KOTOpPBIE CTOUT
00paTUTh BHUMaHHE:

1. Hcnoasn3yiite ¢akrel. Huuem He mnoakperuieHHas WHPOpPMANUs HMEET COBCEM
HEOOJIBLIYIO 3HAUUMOCTh, I03TOMY MOAKPEIUINTE ee (hakTamu;

2. HN36eraiite cy0ObeKTHBHBIX OII€HOK. /{711 Oojiee TOYHOM OICHKHA MPHUBJIEKANTE
HECKOJIbKO CHELMAINCTOB, IPOBOIUTE OPEHHIITOPMBI U (POKYC-TPYIIIIbI;

3. BaumartenbHO BbIOUpaiiTe BONPOCHI. Bbl MOXeTe MOTPATUTh MHOTO BPEMEHU Ha IIOUCK
OTBETOB, KOTOpBIE NI03HEE BaM coBceM He MPUTOASTCS;

4. He meperpy:kaiite pemenue uHpopmanueir. B T1abmuuy BHOCATCS TOJBKO

CTpaTern4ecKy BaKHBIC BHIBOJIBI aHATIH3A. 3/1€Ch B)KHO IIOMHUTH O puHIune [lapeTo u genuth
MH(OPMAIIHIO, COTTIACHO STOT0 3aKOHA.

IIpakTyeckas padora Ne 2
Pa3nes 2. ®uHaHCOBbIE NPOAYKTHI 0AHKOBCKOI CHCTEMbI
Tema 2.3. baHkoBcKHe KpeIUThI

Heanb padorbl: [IpakTukym: kelic — KpynHas Mmokynka NMpu HCIOJIb30BaHMM KpeauTa
(IToxynka MammHbI) ¢ pacueToM rpaduka norameHus.

Xoa padoThl: JJocTylmHOCTh KPEAUTOB B MOCIEAHUE TOBI IPUBETA K TOMY, YTO 3TO CTaJIO

MacCcOBBIM siBIeHHEM. HaBepHoe, ceromHs TpyIHO BCTPETHUTHh YEJOBEKa, KOTOPHIA HHU pa3y He
Opan kpeaut. Bcé€ Oombmie nroneil BBIOMpPAlOT MMEHHO TaKOM CHOCOO pELIeHHs CBOMX
(GuHAHCOBBIX MPOOIEM.
OpHaKko MHOTHE U3 HUX MIPU 3TOM COBEPILAIOT OMIMOKU M3-32 HEMPABUIBHBIX U HEMIPOIYMaHHbBIX
JEeCTBUI, KOTOpbIE MTOTOM BBUIMBAIOTCS B (pHAHCOBBIE IpobsieMbl. UTOOB CHOBa U CHOBa HE
HACTyNnaTh Ha T e rpabiu, Mbl pa3depéM Hambosee TUNHUYHBIE OIIMOKM TpU BbIOOpE U
UCTIOJTI30BaHUM KPEINTA.


http://roistat.com/r/hy9elpwh
https://in-scale.ru/blog/metod-mozgovogo-shturma/

Oumoka Ne 1. [Toxnucanue KpeIUTHOTO TOTOBOpa 6€3 €ro U3yueHHs
MHorue nosararot, 4To BCe KPeJUTHBIE 10TOBOPBI THUIIOBBIE, IPOBEPEHBI HA IPYTUX KIMEHTaX U
B HUX HE MOXET OBITh HUKAaKoOTo mojBoxa. CiemoBaTelbHO, HE3a4eM TPATUTh BpeMs Ha HX
noapoOHoe uzyyeHue. JloctaTouHO MPOBEPUTH, IPABUIBHO JIM BIIMCAHBI ACIIOPTHBIE TaHHbBIC U
[IOCTaBUTbH CBOIO MOJIITUCH.
B sToMm 3aknmrouaercsd nepsas M camas THUNHM4HAas omunOka 3aémuuka. OH JOJDKEH HE TOJbKO
NIOCTaBUTh MOJIMUCh U HE IPOCTO INPOUYUTATh KPEAUTHBIA JIOTOBOpP, & MMEHHO H3YYUThH €TO.
Kaxnas ctpouka u kaxxias uudpa B JOroBope JOKHBI ObITh aOCONMIOTHO MOHATHBI. [loanuce
3aéMIUKa — O3TO IOPHIWYCCKUN aKT, BO3JIATAIONIMI OO0S3aHHOCTH BBIMONHITH BCE, YTO
HPEINHUCAaHO JOIOBOPOM.
KpenuTHslii 1oroBop, Kak u 11000i Apyroil (HUHAHCOBBIA JOKYMEHT, HAJ0 YUTATh BHUMATEIHHO
U I[EeJUKOM, 4YTOoObl IOTOM HE XBaraTbCcid 3a TOJIOBY, KOrJa IPHUXOIAT W3BEILEHUS O
3a/10JKEHHOCTSX.
Oco6oe BHMMaHuE CTOUT OOPAaTUTh Ha CIIEAYyIOIIEe:
®opma noroBopa. KpeautHsiii 1oroBop (MM JOroBOp 3aiiMa) COCTOMUT M3 ABYX YacTei: oOmme
YCIIOBHS, OJJUHAKOBBIE /I BCEX 3aéMILUKOB, U MHIANBUYaJIbHbIE YCIOBUS.
[lepen mnoamucaHueM JOroBopa HEOOXOJUMO BHUMATENbHO H3YYUTh U WHIUBUIYyalIbHbIC
YCIIOBHS, M 001IMe yCI0BUS 3aiiMa.
[Toanuck CTaBUTCS TOJNBKO IMOJA WHAUBUAYAJIbHBIMU YCIOBUSMH, KOTOpBIE BBIMJISAAT Kak
TabnuIa CTaHAapTHOW (oOpMBI, OJMHAKOBas B J000H (uHaHCOBOM opranu3anuu. OOmue
YCJIOBUS MOJIMCHIBaTh HE HYKHO, YaCTO OHM IIPOCTO pa3MEIIEHbl Ha cailiTe WM Ha CTEHJE B
oduce 6aHKa UM MUKPO(YUHAHCOBOW OpraHU3aIliH.
[IpouenTtHas craBka. IIpexxae uem monamucaTh JAOrOBOP, HAAO YOEIUTHCS, UYTO MPOLEHTHAS
CTaBKa, 3a(UKCHpOBAaHHAs B HEM, HE OTJIMYAETCAd OT TOM, KOTOPYK OaHK yKazal B CBOEM
pekiamMHOM IpenoxxeHuu. Ho camoe rmaBHOe — HAJ10 BBIICHUTH, KAaK OHA HAYKCIISETCS.
Komuccuonnsie c6opbl. OOBIMHO 3TO (PUKCHPOBAHHBIE IUIATEXKU 3a KakUe-TMO0O yCIyru
¢uHaHCOBON opraHu3anuu. Yem Bblllle pazMep KOMUCCHI, TEM BBILIE CTOUMOCTb KPEAWUTA IS
3aéMIIUKA.
OOs3arenbHple  TulaTeku. OOpaTWTe BHHMAaHHE, Kakue JOMOJHHUTEIbHBIE O0sS3aTelbHBIC
IUIATEXXU MPETyCMOTPEHBI JOTOBOPOM. DTO MOT'YT OBITh: 00s3aTenbHOE NPUOOpPETEHNE OIMCOB
KACKO, cTpaxoBaHus )U3HU U TOMY [10JI00HOE.
- [TostHast croumocTb kpeauTta. OHa 00s13aTeNbHO A0JKHA OBITh YKa3aHa B JIOTOBOPE.
- Cpok geiictBust jorosopa. OH omnpezensercs ABYMs JaTaMM: Hayalo JEWCTBUSA JOroBopa U
KOHEI] IeHCTBUS JOrOBOpa.
- Bamora kpenuta. B noroBope oymkHa ObITh yYKa3aHa BalioTa, B KOTOPOIl BBl OepETe KpeauT u
B KOTOpOii Oy/ieTe ero rnoramars.
- ltpadusblie cankuuu. B 3TOM nmyHkTe 10roBopa 0co60€ BHUMaHHE Ha/l0 0OpaTUTh Ha yCIOBHS
B3MMaHUs wTpada 3a MPOCPOUKYy IUIaTexka 1o kpeauty. Pazmep mrpada MokeT 3aBHCETh OT
IPOJOKUTEILHOCTH IPOCPOUKH. UeM GoJibliie CpokK, B TEUEHHE KOTOPOTO Bbl HE TUIATUTE OaHKY,
TEM BblIIIE OyzeT mTpad.

I'paduk muarexeil. 3aech HaIO0 TNOHATh, KAakoW TrpapuK — AaHHYUTETHBIH WIH
Qg pepeHIIMPOBAHHBIA — MpeIaraeTcs B 10roBOpe U HACKOJIBKO OH BaM YA00€H.
Oummoka Ne 2. 3aBbllieHue 10X0/10B
3aBBIIEHHE CBOMX JOXOZOB OMACHO IMOYTH TaK K€, KaK Jada JOXHBIX Noka3aHuid. IIpu stom
HaMepeHHus 3aéMIIIMKa MOTYT OBbITh caMbIMU OslaruMu. UTOOBI MOMYYUTH KPEIUT MOOOJIbIIE, OH
Ha3bIBAET 3aBBIINIEHHYIO CYMMY CBOMX JIOXOJOB, HAaWBHO IMperoiaras, 4ro OyAeT >XUTh
BIIPOTOJIO/Ib U OTJaBaTh MOYTH BCIO 3apILIaTy B CUET MOTAIICHUS KpeauTa.
Emé B cepenune 19 Beka pycckuii nucarens Biraaumup Jlans nucan:
— Yro emp?



— IMu ¢ nuporamu.

— A 4yeM xkuBé€up?

— Jonramu.

— D10 ThI 3ps! 3a€MHBINA Tpoll, KaK BOlIb, cniaTh HE JaéT. Kak HU BepTUCH, a C KPEAUTOPOM
pacriaTuch!

W nelicTBUTENBHO, OYEHb YAaCTO OKa3bIBAETCS, YTO TaK *HUThb BIPOrOJOAb 3aEMIIUK HE MOXKET,
BCJIEJICTBHE YETO BBHIIJIATHI MO KPEOUTY BOBpeMs He moctymaroT. CrepBa mrpadHble CaHKIUH
Jayniar 3aéMILMKa, a HOTOM 0aHK HayMHaeT TpeOoBaTh JOCPOYHOro IorameHus kpeaura. [axe
pa3o0paBUIMCh KOE-KaK C JIEHbIaMH, TakoW 3aéMINMK B JIIOOOM cilyyae MOMAaZaeT B CIHUCOK
HEO0O0s3aTeNbHBIX IUIATENBIIMKOB U MOJIY4aeT MIIOXYI0 KPEAUTHYIO HCTOPHUIO.

[Tocne dYero, BO3MOXKHOCTH TOJIyUYEHHs] KPEIUTOB B OyaylIeM OKa3bIBAeTCS MOJ OOJIBIINM
BonpocoM. baHk TepsieT noBepue K TakOMy 3aéMIIMKY U MOKET OTKa3aTh €My B KpeIuTe MU
Ha3HAYUTh CaMYIO0 BBICOKYIO CTaBKy. OIBIT IMOKa3bIBAET, YTO Pa3yMHO pPaCCUUTHIBATH CBOI
JUYHBIA OOZKET TaKMM 00pa3oM, YyTOObl Ha BBIILIATHI O KpeauTaM yxonauio He Ooisiee 40 %
€XKEMECSAYHOI0 10X0/1a.

[ToMHuUTE, YTO HUKOIZIAa HE CTOMT OpaTh KPEOUT, Ha MOTalleHue KOTOPOro YHAyT MpakTHYECKH
Bce cpeiacTtBa. Beap kpeauT mpuaymaH He s O€IHBIX, a JUisi OOTarbiX, KOTOpBIEe, HMes
HECKOJIbKO MCTOYHHMKOB JI0X0J1a, 3HAIOT, U3 KaKOro KapMaHa B KakoW Hajo OyAeT NepesoXuTh
JI€HbI'H, YTOOBI OTaCUTh KpeauT. M1 3T KapMaHbl, U 3TH JIEHbI'M Y HUX ecTb. Hampumep, eciu
cOOCTBEHHBINH Ou3Hec mpuHOCUT 10X0A 40 % ronoBbIX, TO 3ayeM 3a0UpaTh JAEHBIU U3 OHM3HEca
JUISI TIOKYTIKY HEIBH)KUMOCTH, €CJIM MOXKHO B3SITh UITOTEUHBIM KpeauT 1o cTaBke 15 % ronoBeix?
Oummoka Ne 3. HeundopmupoBanue 0anka 00 M3MEHEHUU

DTy omMOKY 4acTo TOMYCKAIOT MoJo ible Jtoau. OHU He HHPOPMUPYIOT OaHK O oTepe padoThI,
TaK KakK HaJelTcs B OmkaiiieM OyAylieM HalWTH HOBYIO. DTO MOJydaeTcsi He Bcerja |
OPUBOJUT K OJJIEMEHTApHOM NpOoCcpodke Iularexa. baHK HauMHAeT MpOBEpATh 3aEMIIMKA,
BBICHSET (PAKT moTepu paboThl U Cpa3y ke pacTopraer J0roBop.

[TocnencTBust 3TOM OMMOKM TakHMe ke MevyalbHble, KaK U NpeAblaylieil: 0aHK TpeOyeT BEpHYThH
KpeIUT B KOPOTKMH CpOK, B3MMaeT mTpad U BKIOYaeT 0e3pabOoTHOro 3aéMINMKa B CHHUCOK
HeoOs3aTeNbHBIX MJIATENbIIMKOB. ['opa3no HanéxHee cooOmMUTh OaHKy O JHOOBIX M3MEHEHHUAX
JIOXOJIOB U MONBITaTbCs HAMTH BapUaHTHI MPOJIOHTALIUU KPEIUTA.

Kcratu, 11 Toro 4roObl CMAr4UTH KpEeAUTHOE OpeMsi B ciydae MOTepu padOThl, MOXKHO
3aCTPaxoBaTh CBOK TPYIOCHOCOOHOCTh. MHorma camu OaHkKM Npu OQOPMIICHMHM KpEauTa
npeiaraiT Takylo yCiayry.

Oumoka Ne 4. [TonbiTka BEIOpaTh BAIIOTY KPEIUTA, YTOOBI CHU3UTH CTaBKY.

Onun u3 HanboJsiee BaKHBIX MYHKTOB KPEAUTHOIO JOTOBOpa — BallOTa, B KOTOPOH BbLAAETCS
kpeaut. IIpaBuiio mpocroe: 3Ta BaltOTa HE JOJDKHA OTINYATHCS OT TOW, B KOTOPOW 3aéMILMK
MOJIy4aeT 10X0/. B npoTUBHOM cilydyae OH IpUHUMAET Ha ce0s BaIIOTHBIN PUCK.

CMbICII €ro NMpUMEPHO TAaKOM ke, KaKk U B Cllydae JENO3UTa: €CJIU Balll JCHEKHBIE IOTOKU
3aBUCST OT KYpCOB BaJIOT, TO Bbl MOKETE HAa 3TOM BBIUIPATh, @ MOXKETE MPOUTPATh. DTOT PUCK
OUYCHb Ba)K€H JJISI POCCHUSIH, IOTOMY YTO JI0 KPH3MCAa MHOTHE MPEANOoUnTalIn OpaTh KPEeIUThl B
JIOJIapax, PyKOBOJCTBYSICh CIEIYIOIIEH JIOTUKON. baHKOBCKHE CTaBKM MO KPeAUTaM B JOJIIapax
ObUIM HUXKe. 3HAYUT, 10 KPeIUTy HAl0 IUIATUTh MEHbIIe. A eciu Kypc Aoiapa yrnaiér, To eme
BBITO/IHEE TONYYUTCS. MOXKET, M MOJIyUYUTCS, HO Y OYEHb 3TO HAIOMHUHAET KJIACCUYECKUU
BapHaHT «3a ABYMs 3aiiiaMmn». VITOr 3TOl NOroHM 3HAIOT BCE. XOTUTE TPOBEPUTH?

JaBaiiTe mpencTaBuM, YTO BBl B3sUIM MMOTEYHbINM KpeauT B gosuiapax. CraBka 11 % romoBbix
nokasajiach BaM Kyja OoJiee MpHBIIeKaTeNbHON, yeM 14 % B pyOussax, npu kypce 24 pyons 3a 1
JoJap.

ITo ycnoBusiM moroeopa Baml exeMecsuHblid muaTéx coctaBui 1000 nommapos BMecto 26 000
pyOneit. OmHako 3a roja Kypce aosuiapa K pyomo maMmeHwics ¢ 24 no 32 pyoOseit 3a mpomtap. A



Teneph JaBaiiTe ¢ BaMH MOMPOOyeM OTBETUTh Ha BOMPOC. HacKOIBKO BBl BHIMTpAd WA
MIPOUTPAIH OT TOTO, YTO B3SUTH JOJIJIAPOBBIN, a HE pyOJIEBBINA KpEeauT?

Utak, ecnu nipu Kypee 24 py6ust 3a 1 nomap pasmep exxeMecsyHoro marexa pasHsuics 24 000
pyOnelt, To yxe npu kypce 32 py6ias 3a 1 mommap pasmep miatexxa Bpoc 1o 32 000 pyoOuieid.
COOTBETCTBEHHO, pa3HHIA MEXKIY €KEMECAYHBIMHU IUIATE)KaMHU IO BAJTIOTHOMY U PYOJIEBOMY
Kkpenuty coctaBuiia 6 000 pybmei.

[Tosyuaercsi, 4TO B JAHHOM IIPUMEpPE BBl OJHO3HAUHO IPOUTPATH, IIOCKOJIBKY TEIeph Ha
MoTalIeHrue J0UIApOBOTO KpeauTa BbI JODKHBI Tpatuth Ha 6 000 pyOmei OojbIne, 4em 1o
pyonéBoMy kpemuty. boiee Toro, Bbl ocTaérech B TIOCTOSHHOW HEOMPEACIEHHOCTU
OTHOCHUTEJIbHO JlajbHEeHIero n3MeHeHus Kypca Jojiapa U pa3Mepa CBOMX BBIILIAT.
JlelicTBUTENBbHO, @ KTO M3 HAC MOXKET C YBEPEHHOCTHIO NMPOTHO3MPOBATH KOJIEOAHUS KypCOB
BaJIIOT HA MUPOBOM PBIHKE?

Ecnu BanroTa 3aiiMa CHIIBHO YKpENHUTCS MPOTUB pyOIIs, Kak 3T0 ObUI0, Hanpumep, B 2014 roxy,
3aéMIIMK MOXET CHJIBHO mpourpaTth. lcxonHas sKOHOMHS Ha CTaBKax, paloTaBiuas Ha
3aéMIIMKa TIPU CTaOMIBHOM Kypce, 0OEpHETCS CYIIECTBEHHBIM POCTOM PYyOJIEBBIX BBHIILIAT IO
kpeauty. B xynmem ciaydae 3aéMIIMK MOXKET CTaTh HEIIATEKECHOCOOHBIM M JJaXKe MOTEPSTh
UMYILIECTBO, KYIUIEHHOE B KPEJIUT.

B coBpemeHHOM o0O0ImIecTBE paclpocTpaHEH CTEPEOTUNl O TOM, UTO OaHKM HUAYT Ha
BCEBO3MOXKHBIE YXUIIPEHHsI, 4TOOBI 00MaHyTh KineHTa. Ha camom ene O0JIbIIMHCTBO Meperuiat
U KOH(JIMKTHBIX CHUTyalluii BO3HHMKAET H3-3a HEBHMMATENbHOCTH 3aéminuka. CroskHocTen
MO>KHO M30€KaTh, €CITU BBIOPATh HAIEKHBIN OaHK, BHUMATEIPHO U3YUUTh KPEIUTHBIN JIOTOBOP U
CBOCBPEMEHHO BHOCUTH IUIaT€XKHU. Torma cyMma IMpOLEHTOB OyAeT MHUHHUMalIbHOW, a OT
[10JIb30BAHUSA yCcIyraMu OaHKa OCTaHYTCS IPUATHBIE BIIEUATIICHUS.

W noMHuTe, 4YTO TMOJHBIA OTKa3 OT COTPYJHUYECTBA, HTHOPUPOBaHHE OaHKA, MOMKET
[I0CTIOCOOCTBOBATH MOSIBIICHUIO OCIOKHEHUH. DPUHAHCOBAsk OpraHu3alus, YBUAEB, UTO JOLKHUK
OTKa3bIBaeTCSI MJTU HA KOHTAKT, MepenaéT JeNo KOJUIEKTOpaMm, ¢ HUMHU Pa3roBOpHI OyAyT HE
TaKUMH JIOsUTbHBIMU. JIMOO OaHK HANpaBHT MCKOBOE 3asBIICHUE B CYI, PEIICHHE CYICOHOTO
mpolecca 3a4acTyro MPOXOAUT HE B MOJb3Y IOJDKHUKA.

KonTposbHbIe BOIPOCHI.

1. Ha xakue ycioBuss HeoOXxoauMmo oOpamarh oco0oe BHUMAHUE NpPU UTEHUM KPEAUTHOTO
Jorosopa?

2. Kakue HeraTuBHbBIE MOCJEICTBUS BO3MOXKHBI JUIsl 3aéMILMKA B CIIy4ae MPEIOCTABICHUS UM
0aHKy JI0’)KHOW MH(pOPMAaLIUU O 10X0/AaX?

IIpakTyeckas padora Ne 3
Tema 2.4. HuBecTULINH

He.m; paﬁoTBI: HU3YyUUThb TIpaBujla HWHBCECTUPOBAHUA, HAYUYUTBCA PACCUUTHIBATH
AO0XOOHOCTD ITPU 3aJaHHBIX KOHKPETHBIX YCIIOBUAX

Xona patdorsi: [Ipaktuxkym. Ketic — «Kyna BI0OXUTbh 1€HBIU»
WMHCTpyKILMS 1O BBIOJHEHHUIO TPAKTUYECKONH PabOTHI
BHUMaTeNnbHO N3yYuTh Pa3JaTOYHbINA U KPATKU TEOPETUYECKUI MaTEpHAIL.
BrimonauTs 3a1anus keifca. Pesynabrar paboTsl 3anmucars B TeTpaab. Hamucars BIBOJ K paboTe.
Keiic-3aganue «Kak BBIpaCTUTh 30J10TYIO T'YCBIHIO WJIM ITpaBUjla HHBECTUPOBAHUS»
Ectb cTapas 330moBckast 6acHs Mpo I'yChIHIO HECYIIYIO 30JI0ThIE siiilla. B OGacHe pacckas3biBaeTcs,
KAaK OJIHAXXJIbl KPECThSHHMH YBHJIEN, YTO €r0 T'YChIHS CHecsa 30J10Toe Aino. OH nmogymal, 4To 3TO



YpsI-TO IIYTKA, HO BCE-TaKW OTHEC SHII0 HA MPOBEPKY roBenupy. KakoBo ObLIO €ro yAuBIICHUE,
KOrJja OKa3ajoCh, YTO SHIO EUCTBUTEIBHO M3 YUCTOIO 30JI0TA. belHbI KpEeCThbIHUH, HE MOT
MOBEPUTh CBOEMY CUACThIO, HO emle OOoJIbIlie OH M3YMMJIICS Ha CICAYIOUIUH ICHb, KOTJa €ro
TYCBIHS CHEClIa €Ille OJIHO 30JI0Toe fii110. [locie 3Toro KpecThbsIHUH KaXk/10€ YTPO HaXOAMII HOBOE
30JI0TO€ AMIIO 1O/ TychlHEeW. Beckope oH cTail cka3o4HO Oorar, y HEro mosiBUJIOCh BCE, YETO OH
xoten, Oyayun 6enHbIM. Bee mporcxoauino kak B BOJIIIEOHOM CHE.

Opnako ¢ OOrarcTBOM NPHIIUTM ATYHOCTh W HeTepreHue. KpecThssHMH yXe HE MOT JKIaTh
CJIEIYIOIIEro JHS, YTOOBI MOJYyYUTh HOBOE 30JI0TO€ fAiI0. M oH pemrns yOUTh T'yChIHIO, YTOOBI
MOJIYYUTh BCe fiflla pa3oM. M BOT OH paspe3all ryCblHE XMBOT, BHYTPH OKa3aloCch MycCTO. Y
KpEeCThbsiIHUHA He ObLIO OoJbllle BO3MOXKHOCTH TOJy4aTh siilla B OyayileMm, Tak Kak OH yOui
T'YCBIHIO, HECYLIYIO 30JIOThIE SILA.

Bompocsl: Kak ke cBs3aHa maHHas OacHs ¢ uHBecTupoBanuem? M yemy ona yuut? I[lomy4yus
OTBETHI 00y4JaOIMIUXCs, OOpaTUB BHUMaHHE Ha TOBEICHUE KPECThIHUHA, HEOOXOAUMO CHCNATh
BBIBOJI O TOM, YTO BBIPAILIUBATh T'YCHIHIO HEOOXOIUMO B COOTBETCTBUU C MPaBUIIAMHU:

[TpaBmiio L.Yem Oonbine rychiHS, TeMm OoibIlIe 30J0Thle sia (HEOOXOAMMO BBIOpPATh
UHCTPYMEHT HHBECTHpOBaHMs). [[ns 3TOro 03HAaKOMUMCS C OCHOBHBIMH TEpMHUHAMHU U
MOHSATUSMH.

IpakTnyeckas padora Ne 4
Tema 2.6. Hasoru
Heas 3ansaTus: M3yunts odopmieHne TOKYMEHTOB Ha HAaJOTOBBIA BBIYET. Pacuer paszmepa
HaJIOTOBOT'O BBIYETA.

HanoroBblii BbIYET— 3TO yMEHbILIEHHE HajoroobyaraemMoro goxona npu ucuuciaenun HJIDJI,
nn6o Bo3BpaT 4actu paHee ymiuadeHHoro HJAMJI B ycraHoBIeHHBIX 3akoHOAaTenbcTBOM PD o
Hajorax u coopax ciyJasx.

Ha mHanoroBele BbIYETHI MOTYT HPETEHIOBATh TPaKJIaHe, SBISAIOIIMECS HAJIOTOBBIMU
pe3unentamu Poccuiickon @enepanuu.

B orHOmeHnun n0xo010B, moiydeHHbIX A0 2021 roga, HajIoOroBble BBIYETHI MPUMEHSIIUCH K
noxonam, obmaraembeiM HJIDJI o craBke 13% (3a UCKITIOYEHUEM JTOXOAOB OT JIOJIEBOTO YIaCTHS
B OpPraHM3alUsIX, a TAKXKE JOXOJ0B B BHJI€ BBIUTPBILIEH, MMOTYYEHHBIX OT Y4acTHs B a3apTHBIX
UTPax U JIOTEPEsX).

Ilo noxonam, monydyeHHbIM HauuHasg ¢ 2021 ronma, HaJIOroBbI€ BBIYETHI MPEAOCTABIAIOTCS B
OTHOILIEHUU JOXOJIOB, OTHOCAIIMXCS K OCHOBHOM HaJOroBOM Oaze (Hampumep, 3apaOOTHOMU
iare), a TaKkke J0XOJO0B OT MPOJaXH MMYIIECTBA (32 MCKIIOYEHHUEM LIEHHBIX Oymar) u (Wiu)
J0J7U (J1o51eit) B HEM, TI0OXO/I0B B BUJIE CTOMMOCTH MMYILECTBA (32 UCKIOYEHHEM LIEHHBIX Oymar),
MOJIyUEHHOTO B TMOPSAKE JapeHus, a Takke MOANeKAIUX HAIOTO00T0XKEHHIO OXOJIO0B,
MOJIYYCHHBIX (PU3UYECKUMH JIMIIAMH B BHJI€ CTPAXOBBIX BBIILJIAT IO JOTOBOpPaM CTpPaxOBaHHS U
BBITIJIAT TI0 IEHCHOHHOMY 00€CIEYEeHHUIO.

KaJ'ILKyJ'ISITOp HaJIOrOBOI'O BbIUCTA

YTo4yHuUTE MHdopmMaumio o cebe

A cocToto B Bpake

"9 nony4arn HanoroBbI BbIYET paHbLLe



" Wcnonb3sosan npv onnaTte CpeacTBa roc. NoAaepPXKKu

KpeantHbin gorosop 6bin noanucaH ao 01.01.2014 roga
O6wasa nHdopmauus

01.01.2019

W

3a Kakou CpoK MOXHO 3asBUTb BbINnaTty
1 ron

2 roga

3 roga

1l

IIpakTnuyeckas padora Ne 5

Tema 4.1. 3ammTa 0T MOIIEHHHMYECKHX JieiicTBUI HA ((PUHAHCOBOM PBHIHKeE

Ieas padoThl: 1. paccMOTpeTs NpUMephl (PMHAHCOBOT'O MOLIEHHUYECTBA;

2. BBISIBUTh OCHOBHBIE METO/1bl (PMHAHCOBBIX MOILIEHHUKOB;

3. BBIIBUTH «CJ1a0ble» CTOPOHBI MOTEPIIEBUIMX OT (PMHAHCOBBIX MOILIEHHUKOB,;

4. BBISIBUTB «30HBI pUCKa» BCTPEUH C (PMHAHCOBBIMU MOILIEHHUKAMU;

5. co3marh «llamMATKy NMPaBUIBHOIO MOBEACHUAMII MUHUMU3ALUN PUCKOB OT IEUCTBUI
(MHAHCOBBIX MOIIIEHHUKOBY.

Xox padoTsr:
BHuMmaTenbHO U3yduTh pa3aTOYHbINA U KPATKUA TEOPETUYECKUI MaTepHall.
Brimonauts 3a1anus keiica. Pesynbrar paboThl 3anmucars B TeTpaab. Hamucars BIBOJ K paboTe.



ITonsgTre MomeHHUYecTBa AaHO B cTaThe 159 YronosHoro Konekca P®: «MolleHHUYECTBO, TO
€CTh XWIIEHHUE YYXXKOTO HMMYIIECTBAa WIM NMPUOOpPETEHHE TpaBa HA YY)KOE HUMYIIECTBO ITyTEM
oOMaHa WX 37T0yIOTPEOICHUS TOBEPHEM).
®DuHaHCOBBIC MOIIIEHHUYECTBA B c(pepe SIKOHOMHUKH pa3HOOOPa3HBI:
- (PMHAHCOBBIC MUPAMUJIBI,
- Tesie(OHHBIC MOIIICHHUYECTBA,
* MOILIEHHUYECTBA C MJIACTUKOBBIMU KapTaMH,
- ”HTEPHET-MOIIEHHUYECTBA U Ap. (C KPeAUTaMH, HEIBHYKHMOCTBIO).
OpnHoli W3 HamOoJee MMPOKO MU3BECTHBIX M OMACHBIX MOJENCH KPUMUHAIBHOTO MOBEICHUS Ha
phIHKE (DMHAHCOBBIX MHBECTHUIIMN SBJISICTCS (PUHAHCOBAs NMUpamMuia win «nupamuna [loHmmy.
DTa KpUMHHAJIbHAS CXE€Ma IOCATaTeIbCTB Ha MHTEPEChl aKIIMOHEPOB, BKIAAUYUKOB U APYTUX
WHBECTOPOB TMOJydYWsa IIUPOKOE PpACIpPOCTPAHEHHE B KPU3UCHBIM TIEpUOA  Pa3BUTHS
(MHAHCOBOTO PhIHKA BO MHOTHX CTPaHaX W Ha3BaHa UMEHEM UTAIBSHCKOro mMMHTrpanTa Kapio
[Ton1y, mpuayMaBIIero, Kak U3BJICKaTh JCHBIM U3 BO3TyXa.
®duHaHCOBasg MUpaMua - 3TO0 MOLIEHHUYECKas CXeMa, B KOTOPOM BBIIIIATHI [0 BKJIAJaM CTapbIX
WHBECTOPOB (110 00s3aTEILCTBAM TIEPE CTAPhIMU KJIMEHTAMH ) IPOU3BOIUTCS U3 CPEIICTB HOBBIX
WHBECTOPOB. T.e. MPUOBLIH TE€X, KTO MpPHINET paHbIle, (GOPMHPYETCS 3a CUYET JEHET TeX, KTO
TIPUIIICIT TTO3KE.
YcnoBus BOSHUKHOBEHUST (DMHAHCOBBIX ITHPAMUI:
* CYIIECTBOBaHWE PbIHKA aKLUW WK [IEHHBIX Oymar;

OTCYTCTBHE 3aKOHOIATEIHHBIX OTPAHWYCHHWN HA OPTaHU3AIMIO JIEATEIHPHOCTH (UHAHCOBBIX
CTPYKTYp, ACUCTBYIOIIMX MO MUPAMUAATBEHOMY MPUHLIHUITY;
* HAJIMYME BO3MOXHOCTH HACEIICHUS JIeTIaTh COSPEIKCHUS;
- HU3Kas (hHaHCOBAsl TPAMOTHOCTh HACEJIECHHUS, CTPEMJICHHE MOIYYUTD «IETKUE JCHBIU.
[TocnencrBus yuactus - oOemanHas NPUObLIb HE TIOJIyYeHa, OPTaHU3aTOPbI HCUE3IIH.
B nenom, mo HekoropeiM oneHkam, B 1990x rogax B Poccun dynkmmonuposanu okono 1800
(UHAHCOBBIX MUPAMUJ, IO PE3YJIbTAaTaM JESITEILHOCTH KOTOPBIX ObLIO BO30OYyxkaeHo Oonee 900
yroJioBHBIX Ael. Jlo cyaa mouwiu numib 20 nen, Haka3aHue MOHECTH BCEero JIEBATH YENIOBEK.

IIpakTnueckas padora Ne 6

Tema 4.2. IlpeANpUHAMATEIbCTBO
Ilean padotbi: PazpaboTka 6u3HeC-TIIIaHA

Xox padoTsI:
UYro Takoe Ou3Hec-TUIaH
OTO JOKYMEHT, B KOTOPOM PAaCKpBIBAETCs MEPCIEKTUBA PA3BUTUS MPEANPHUATHS WIN MPOEKTa C
OTpaXEHHEM OCHOBHBIX ITAlOB U BCEX CYIIECTBEHHBIX PUCKOB.
B 6usnec-mane conepxkarcs:
Wudpopmariys 0 KOMIIaHUU-UHULIMATOPE MTPOEKTA.
Onucanue Npou3BOAUMON MPOAYKIMH, PEATU3YEMBIX TOBAPOB, OKAa3bIBAEMBIX YCIIYT.
AHaI13 OCHOBHBIX PHIHKOB COBITA.
OKOHOMHYECKHE pacueThl BEJECHUS JAEATEIbHOCTH.
JIoTIONMHUTENBHO 3TOT JOKYMEHT MOXET BKIIIOUATh MPUIIOKEHHS, KOTOpbIE IETaIU3UPYIOT
pacyeTsl M MOATBEPXKAAIOT JaHHble. Hampumep, B MPUIIOKEHHS BBIHOCAT pa3inyHble Tpaduki,
JeTalM3alii0 OTYeTa O JOXO0Jax W pacxojax, K3u-¢ioy, ¢portorpadguu oOBEKTOB, Pe3yabTaThl



MapKETHHTOBBIX HCCIeI0BaHU. Bce 3TO MOKHO JOOABUTH M B OCHOBHYIO YacTh OM3HEC-TIIaHA,
HO TOTJa OH MOJYYUTCS] TPOMO3IKUM — OYJIET CI0KHO CPOKYCHPOBATh BHUMaHUE Ha CYTH.
3aueM HyXeH Ou3Hec-TIIaH

[TpaBuiIbHBIN MOAXOA — KOTAA IEpeld HadyajloM JII00Oro HOBOTO MpOEKTa pa3padaTbiBaeTCs
OmsHec-TuiaH. HO Ha MOCTCOBETCKOM TPOCTPAHCTBE Tak OBIBAeT HE BCErja: MHOTHE
IpeIpPUHUMATEIN CUUTAIOT, YTO 3/IeCh HACTOJBKO MEpPEeMEHUYMBasg U HeCTaOWIbHAsA cpea, YTo
IUIaHUpoBaTh OeccmbiciienHo. KTo-To mpeneOperaer miaHOM, IIOTOMY 4TO JIEHb BCE
OPOCUYUTHIBATE W Tpole JOBEpUThCS UHTyunud. Kro-To Tak BepuT B  CBOU
NpeIPUHAMATEIBLCKUN Jap U NpeObiBaeT B diopuu OT OM3HEC-UICH, YTO HE XOUYET MOPTUTH
POMaHTUKY CKyYHBIMH pacueTaMu.

Oto ommbka. Ecnu pefictBoBaTh 63 M1aHa, MpeABapUTENbHOM MPOpabOTKH HUIIK U MPOEKTa, TO
BO3pACTaeT PUCK MOTEPSITh JEHBIH U Ja’Ke IPOrOPETh.

Kak nmpeanpuHuMaTeINto MOIYIUTh TOC. KOHTPAKT

OOBIYHO mpeAnpUHUMATENd 3aKa3blBalOT OW3HEC-IJIaHbl, YTOOBI IPHUBJIEYb BHEIIHEE
¢unancupoBanue. Harpumep, 3TOT TOKyMEHT HYKEH:

B3saTh kpenut B 6aHKe.

[ToryuuTh TOCYIAPCTBEHHBIE TPAHTHI M CYOCHTUH.

JlaTb BO3MOXHOCTb MOTEHIIMATHbHOMY UHBECTOPY PELIUTh, CTOUT JIM BKJIA/IbIBATHCS B IPOEKT.
OcHOBHBIE BU/IbI OU3HEC-TIIIAHOB

Ectb 5 oCHOBHBIX BUIOB OW3HEC-IIJIAHOB: BHYTPEHHHE, WU AJis ce0si, ANl WHBECTOPOB, IS
MOJTy4eHUs1 OAHKOBCKOTO KPEIUTA HITU TOCTIOICPKKH M AHTUKPU3HUCHEIC.

CocraBnenue OusHec-TuiaHa ansi ceOs. Takue MiuaHbl MpeAHAa3HAYEHbl UCKIIOYUTENBHO st
BHYTPEHHETO TNPUMEHEHHS, I03TOMY OOBIYHO HX OQOPMISIOT B MPOU3BOJIBHOW (hopMme.
OcHoBHas 11€7b pabOThI — MOHATH U OLEHUTH MEPCIEKTUBBI U PUCKHU pean3aliy MPOEKTa.

Kak o1eHuTh yCnemHnocTs Ou3Hec-uaen?

CocraBnenue OusHec-IIaHa Ui WHBECTOpoB. Llenb cocTaBneHuss — MpUBJIEYb BHEIIHEE
(¢uHAHCHPOBaHKE HA pEATU3AINIO IIPOCKTA.

HNHoctpaHHble MHBECTOPHI, Kak IMpaBWIO, TPeOYIOT, 4TOObI OW3Hec-IIaH ObLT OQopMmIleH IO
MexayHapoausiM ctangapram UNIDO — mpo Hux emie pacckaxy. OTeuecTBeHHbIE MHBECTOPHI
PENKO MPOCAT UCIOIb30BATh KaKUE-TO KOHKPETHBIE CTaHAAPThL. [ TaBHOE /Ui HUX — IOHSTH U
OLICHUTH:

O0beM UHBECTUIHUH.

Cytb OusHeca.

KoHnkypeHTHBIE TperMyIIIecTBa MPOEKTa — 32 CYET YEro OH MOXKET BBICTPEIIHTD.

[Tepnon okymaeMoCTH U BO3BpaTa BIOKEHHBIX JCHET.

PenTabenbHOCTD.

busHec-mmans! U KpeauToBaHus B OaHkax. Dopmy MOKyMeHTa U TpeOOBaHUS K OW3HEC-TUIaHy
Jy4llle YTOYHUTH Y KPEIUTHOTO KOHCYJIbTAHTA: B Pa3HBIX OAHKaX METOJAMYECKHE PEKOMEHIAIUN
OTJINYAIOTCSL.

VYBenuuuth TMpoJaXH WM HAaWTH  uWHBecTopoB: 11  mporpamm, KOTOpbIE  IMOMOTYT
PEITPUHIMATEITIO

Ecnmu roroBute OuW3Hec-TIaH, YTOOBI OOpaTHTHCS cpa3y K HECKOIBKUM KPEeAUTOpaM, TO
OpUEHTHpYHTeCh Ha MexayHapoauble cTaHgaptel UNIDO. bonbmmHCTBO 0aHKOBCKHUX
TpeOOBaHUII OCHOBAaHBI UMEHHO Ha ITHX CTaHAApTaX, TaK YTO MONY4UTCs Oojiee UM MeHee
VHHUBEPCATBHBIA IOKYMEHT. A MPU HEOOXOUMOCTH BBl OTHOCHUTEIIBHO JIETKO aIalTHPYeTe ero K
TpeOOBaHUSM KOHKPETHOTO KPEAUTOPA.



PaccmoTpenne KpeauTHBIX CHENOK YacTO 3aTATHBAETCS, a YCIOBUS MEHSIOTCS Ha XOIy.
[IpuxomuTcs KOPPEKTUPOBATh CPOKU peaTH3aliy IPOEKTa, CTOMMOCTh 00OPYAOBAHUS U CHIPHS,
OTITYCKHBIE LIEHBI, TApaMETPhl KPEIUTA U APYrUe MOKa3aTeH.
buznec-muaHbl A7 MOy4YEeHUsT TOCTIOIEPKKU. ECTh MHOMXKECTBO roCyIapCTBEHHBIX MPOTpaMM
NOJIEPKKH Masioro Ou3Heca. Hampumep, Ui cellbCKOXO03HCTBEHHBIX TOBApOIPOU3BOIUTENICH,
HAYMHAIOMINX MpEANpUHUMaTeNeii 1 0e3paboTHBIX TIpak[JaH, KOTOPBIE XOTSAT OTKPBITH CBOE
JeTI0.

[TporpamMMbI TOCIOAZIEPKKH [Tl MAJIOTO OM3HECa

Kak npaBuiio, 4To0bI NOMYYUTh CyOCHINHU, HY)KHO IPEAOCTaBUTh OM3HEec-TUIaH. TpeGoBaHus K
HEMy HaJl0 CMOTPETh B JOKYMEHTALIUU 10 KOHKPETHOW Iporpamme rocroaiepku. [Ipudaem Bce
3TH TPeOOBAaHUS BaKHO yYECTb: €CIIU MPEJAOCTABUTE «HEMPABMIbHBII» OM3HEC-TUIAH, TO 3asBKY
Ha y4acTHe B KOHKYPCE OTKJIOHST.

AHTHKpU3HUCHBIE OM3HEC-TUIaHBl pa3padaThIBAIOTCS Ul MPEANPUIATUN B TSHKEIOM (PUHAHCOBOM
COCTOSIHUM — TIPE0aHKPOTHOM Wi O0aHKpOTHOM. OCHOBHAS L1eJib — OOBSICHUTH KPEAUTOPAM,
KaK KOMITaHUSI COOMpAETCs BBIXOAMTH M3 KPU3HCA, MPEUIOKUTh BaPUAHTHl PEIICHHUS CIIOPOB B
cyeOHOM U A0CYyACOHOM MOPSAKE.
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