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BBegenne

1. HasHaueHme: @OHJ OIEHOYHBIX CPEACTB IIPeJHasHayeH I IIPOBEPKH VYPOBHSA
c()OPMHPOBAHHOCTH KOMIIETEHI[HH II0 JHCIHIDIMHE «YIIpaBIeHHe OH3HEC-TIPOSKTaAMI»
CTYASHTOB, OOVYaAIOIIMXCS II0 HalpaBlIcHHIO MoAroroBkH 38.04.02 «MeHeoKMeEHT»
(HarmpaBJIeHHOCTH (TTpo¢mib) « bH3HeCc-aqMHHHCTPHPOBAHHE » ).

2. @OOC gBusgeTcs MPHIIOKEHHEM K ITPOrpaMMe JHCIHIUIMHEL « YIIpaBIeHHe OH3HEC-ITPOEKTaMH»

3. Pazpaborumk: KymmkoBa E.A., pomeHT KadeAphl 5SKOHOMHKH, MeHeIXKMeHTa H
TOCYAApPCTBEHHOI O VIIPaBJICHHA

4.  llposeaeHa sxcrnepruza GOC.
UsIeHBI SKCIIEPTHOH I'PYIMIHI:

ITpencemareny Illtamopa M.C. — 3aBemyromimii KadeApoH SKOHOMHKH, MeHeIKMEHTa H
TOCYAAPCTBEHHOI O YVITPABJICHHA.
YTeHBI KOMHCCHH

JKykopckass H.II. — goneHT kadephl SKOHOMHKH, MEHEIKMEHTa H TIOCYJapCTBEHHOI O
YIIPaBJIEHHT,

Kymikoa E.A. - [OoueHT Kadeapel 5KOHOMHKH, MEHEKMEHTa H TOCYJapCTBEHHOIO
YIIPaBJIEHHS.

IIpencraBurens opraHusanpH-padorogarens. MensHukoB Hropp HOpeeBHY, TeHepalIbHBIN
mipexkTop OO0 «Memicay, r. IIaTHropck

OKCIIEPTHOE 3aKIIO4YeHHe: (POHJ OIEHOYHBIX CPEJICTB COOTBETCTBYET OOpa3oBaTelIbHOMH
IIporpaMMe II0 HampaBiIeHHIO ITOATOTOBKH 38.03.02 «MeHeIkMeHT» HalpaBIeHHOCTDH (IIPOQHIIb)
«YmpapineHHe OH3HECOM» H PEKOMeHAYEeTCS IS IIPOBEPKH VYPOBHSA  CPOPMHPOBAHHOCTH
KOMIIeTeHI[HH.

5. Cpok genctBug DOC onpenensgeTcs CPOKOM pealnH3alii o0pa3oBaTeIIbHOH IIPOrPaMMEL.
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1. OnmucaHmue

KpUTepHUeB

(l)ﬂpMHpﬂBﬂHHﬂ, OITHCAaHHE HIIKAJI OLICHHBAHHHA

OLI€EHHBAHHHA Ha

pPa3/IHYHbIX

JrTaliax

HX

YpoBHH chOPMHPOBAHHOCTH KOMITE TEHIH (HIT), HHIHKATOpa (OB)
M HHIMATEHBIH .
M HHIIMAITEHEIH
KomrereHums (un), YPOBEHD HE VPOBEHE Cpemmini ypoBeHs | BERICOKHH YPORBEHB
HHIHKATOP (BI) AOCLILEYT (YIOBTIETBOPHTEIE (xopor1o) (OTIHYHO)
(HeymoBimeTBOp 5 S GAITOR
HTEILHO) HO) 4 Ganma )
3 Gamma
2 Gaiia
Kovmnemenyua: VK-2
PesynpTarel o0yueHHA 1o [He crroco0eHCriocoOeH Croco0eH mmoco0eH
IHICITHIUTIHE (MOIYI0):  [popMyIHpoBaTh |[(POPMYITHPOBATH (OpMyIIHPOBATE OPMYVIIHPOBATE
Huouxamop: COJlep/KaHIe OJlepKaHHe ITPOEKTa,COHEPKAHIE OJlepAKaHHe
HI[-1. VK-2. lloHHMAaeT [IPOeKTa, IeIhI[Eh IIPOEKTA,IIPOEKTA, IeJIBITPOEKTA, Ielh
IMIPHHIIEL  IIPOEKTHOI'O [IPOEKTa, TPYKTYPY, [POEKTa, CTPYKTYPY,IIPOEKTa, CTPYKTVPY,
IIOAXOMA K VIIPABIEHHIO  [CTPYKTYPY, JTacc HPHKAIHEO KIIAC CH()HK QIO TacCH(HKAI[HIO
HI[-2. VK-2. K1accCH()HKAIIEO [TpoeKTa, KH3IHEHHBLOIIPOeKTa, KI3HEHHBIIIPOEKTa,
J e MOHCTpHpYET [TPOEKTA, HKII ITP OEKTa,IIHKII IIPOEKTAJKH3HEHHBIT  I[HKI]
CIIOCOOHOCTh  YIIPABIEHHA [KH3HEHHBII ITHKIBRIOHPATH BEIOHPATH OEKTa, BEIOHpAThH
ITPOEKTAMH [TPOEKTA, IITHMAIbHBIE METO IBIOII THMAIb HEIE IITHMAJIBHBIE
BLIOHPATh POEKTHOTO  AHATH3aMETOBl ITPOEKTHOI OMETOIBI ITPOEKTHOTO
OITTHMAIIbHBIE A pellleHH T aHaIH3a I AaHaTH3a L4
MEeTOIbI OCTABIIEHHBIX 3aJady,pelleHH, EILIEHH A,
[TPOEKTHOTO [CXOJIA H3IIOCTABIEHHBIX 3a/1a4,IIOCTABIEHHBIX
aHaTH3a IFLAIETIC TBYROIIHX HCXOIISA H33agad, HCXOomd H3
PEIEeHH, PABOBEIX HOPM, I fICTB YFOTIIHX efIC TBYTOIIHX
[TOCTABIEHHBIX [HMEIIHXCA PeCypCOBIPABOBEIX HOPM,ITPaBOBBIX HOPM,
3a/1a4, HCXOAA H3H OrPaHHYEHHII HANMEFOIIHXC I IMEFOLLHXCS
e FICTB YIOIIHX [HIMAIFHOM YPOBHE [PECYPCOB HpeCYpCcoB H
[[PABOBEIX HOPM, O pAHIUEHIT], HAOTpaHIUeHHIT,
FIMEFO IITH XCA CpeTHEM YPORBHE,HCIIOIb 3YET
PECYPCOB H HCIIONTB3YET ONYUEHHBIE 3HaAHT
Ol paHHYe HITIL. [TOJTYYEHHBIE 3HAHI peleHnd 3aja
B podeccCHOHATBHOI
TpoeCcCHOHATBHOI  |[eATeh HOCTH B
e ATeTbHOCTH depe  IIPOEKTHOIO
PaBIEHH A
Komnemenyua: 11K-1
PesynsTathl oO0yueHmd 1o [He criocobeHCrocobeH CrocoOeH Imoco0eH
IVICITNIUINHE (MOAVII).  [pa3pabaTeiBaTt [pa3pabaTeIBaTh pa3padaThIBaTh a3padaTeIBaTE
Huouxamop: KaJIe HJTA PHEBIH aJTeHIapHEIN TpadHKKaTeHIapHbLT aJIeHIAPHEIH
ITK-1. 1-1. rpadux ealH3al[HI IIpoeKTa,rpadHK peamBalHrpadHK pPearH3aliH
CaMOCTOAT eILHO peam3aIim [CXOJIA H3IPOeKTa, HCXOMAd H3IIPOeKTa, HCXOHd H3
OLIEHHBAET COCTOAHHE [IPOEKTa, HCXOMAHMEIOIIHXCA PECYPCOBHME FOIIIXC T IMEFOIIHXCS
CHCTEMEI IIPOLIECCHOT O H3  HMEIOIIHXCAH OTPaHHYeHHIl, B TOMPECYPCOB HpPECYpPCOB H
VIIPABIEHHA OpTaHH3aI[HH [PECYPCOB HUHCIIE ltjgrpammem[ﬁ, B TOMOTPAaHHUYEHHI, B TOM
151 ee COOTBETCTBHE |Or pAaHHUe HITT, ICITOJIb30BaHHEM I CIIE ICIIE g
TpeOOBAaHHAM H I[E€I€BEIM [TOM  YHCIE H(POBEIX HCIIOIIb30BAHHEM [CITOJIb 30BAHH EM
ITOKAa3aTelIM I CIIOJIb30BAHHEM HHCTPYMEHTOB, ITH(POBBIX H(POBBIX
OpraHH3aI[HI ITH(POBEIX azpabaTeEIBaTh HHCTPYMEHTOR, [HCTPYMEHTOB,
[IK-1. H1-2. IIpoBaaRsHGEPYMEHTOB, (000CHOBAHHEIE pazpadaTeIBaTh a3pabaTHIBATh
aHAIN3 M pagpaﬁaﬂﬂﬁﬁé?to AGH TR, paBIeHeCKHe 000CHOBAHHEIE OOCHOBaHHEIE
BapH "“ET ﬁ%‘ﬁ% Jiffi’% ODOCHOBAMHEIE  PEIIeHHsL, IPHYTIPABIeHYeCKHE paBIeHYeCKHE
dernei. xoBa HHA eRCaHOpOBHA
CHCTeMBI ITPOIIECCHOT O |[VIIPaBIeHUECKHE [LIAHHPOBAHIIT pele Hid, T PHPEIIEeHH A, IIPH
VIIPABIEHHA OPraHH3aI[HH [PEIeHHA, ITPHITPOE KTOB HIUTAHHPOBAHHH JTaHHPOB aHIH
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ITPOIECCHOH apXHTEKTYPHI

O MOJICIIHPOBAHI

PHHITHIIBI OHEHKHOCHOBHEBIC IIPHHITE

IS 1eneit ee [UIAHHPOBAHHH [MCIIONb30BaTh [TPOEKTOR HITPOEKTOR 5|
TP OEK THPOBAHILA, [TPOEKTOR HKAaUeCTBeHHBIE MeTO/IBIHCIIONE30BATh ICTIOTIb30BATh
YCOBEPIIIEHCTBOBAHHA  H [HCITOJb30BaTh I[EHKH CTparermikayeCcTBeHHEBIE aueC TBE HHBIE
BHEJIPEHHA KaueCTBEHHEIE PaBIIEHH T MeE TOIBI OLle HKHMETO/BI OILIEHKH
METOIBI  OIE HKHITPOEKTaMH BCTpaTErHil TpaTe THi
CTpaTerHit podecCHOHAIBFHON  [YIIPaBJIE HILA paBIEHH A
VIIPABIECHHA depe, HAIPOEeKTaMH poeKTaMH B
ITPOEKTAMI [HIMATbHOM PO ecCHOHATBLHOI PO ecCHOHATHHOI
ITPO(peCCHOHAILH [YPOBHE. chepe, Ha cpegHeMcdepe, HCIIOIB3YET
ot cepe. VPOBHE  HCIIONB3YETIMONYYEHHBIE 3HAHI
[TOTYUEHHBIE 3HAHI peleHns 3aja
B popecCHOHATBHOI
TpoeCcCHOHATBHON  |[MeATeh HOCTH B
JIe ATETTBHOCTH.. depe  IIPOEKTHOIO
PaBIEHH A
Komnemenyua: 1IK-2
PesynpTarel o0yueHHA 10 [He crrocobeH nmoco0eH Croco0eH mmocoOeH
VICITNIUINHE (MOAYII):  [pa3pabaTeiBaTe [pa3pabaTeIBATh pa3pabdaTeIBaTh a3padaTeIBaTE
Huouxamop: [TPOEKTHYEO POEKTHYIO ITPOEKTHYIO POEKTHYIO
IIK-2. U-1. OcyInecTBIgeT [JOKYMEHTAI[HIO, [TOKYMEHTAIIHIO, TOKYMEHTAIIIHIO, OKYMEHTAITHIO,
cbop H  IIPOH3BOAMT [IPOrpaMMy porpamMmy [TpOrpaMMy porpamMmy
aHanH3 MHPOPMAIMH O MapKeTHHTIa apKeTHHTa ITPOeKTa,MapKeTHHIa IIPOeKTa,MapKeTHHTa
COOTBETCTBHH [TPOEKTA, PraHH3aIMOHHYI  [OPTaHH3AIl[HOHHVEI0 [IPOEKTA,
CYILECTBYIOIIEH OpraHM3aIHOHHY CTPYKTYPY CTPYKTYPY PraHH3aI[HOHHY 0
IIPOIECCHOI apXHUTEKTYPHL [FO CTPYKTYPVYIIPABIEHH I VIIPABIIE HILA TPYKTYPY
OpTraHH3alHH CTPYKTYpe [VIIPABIEeHII poeKTaM, [POEKTAM, PaBIEeHH A
OH3Heca, TET M H [IpOeKTaM, [CTIONIB30BAaTh HCIIOIIb 30BATh POeKTaM,
CTpaTernu PA3BUTHA [HCITOJB30BAaTh OBpPEMEHHBIE METOJIBICOBPEME HHEIE ICIIOIb30BATh
OpTaHH3aI[HI COBpeMEHHEIE [ CpPe[CTBAaMETOIBI H CpeJICTBACOBPEMEHHEIE
IIK-2. H-2. BHABIIET MeTOIEI HOPTaHH3aIHOHHOI'O0  [OPTaHH3aI[HOHHOT O €TOOEI H CPeJICTBA
BO3MOKHOCTH CpeIcTBa OZIETTHPOBAHI A MO JIe THP OB AHILA PraHH3aI[HOHHOTO
YCOBE PILIEHC TBOBAHH A OpraHH3aI[HOHHOIMIPOEKTOB H OCHOBHEIEITPOEKTOR OJIETTHPOBAHH 1

POEEKTOR H

OpraHH3aI[HH. [TPOEKTOB HITPOEKTOBR C  IeIBIOIEHKH IIPOEKTOB COCHOBHEIE
OCHOBHEIE OBBIIIIEH LA [[e]IbF0  ITOBBIIEHHANIPHHI[HIEI  OI[EHKH
[TPHHI[FITEL (pPeKTHBHOCTH () QeKTHBHOCTH POEKTOBR C IENBEQ
OI[EHKH IIPOeKTOBIIPOEKTA. Ha  [IpOeKTa. HAa [TOBBIIIEHHT
C I[eJThFOMHHIMAITEH OM CpeTHeM ypoBHeR (P PEeKTHBHOCTH
[TOBEIIIIE HILA OBHE. HCIIONIB3YeT POeKTa, HCIIONb3YeT
() HeKTHBHOCTH [TOJyUeHHbBIE 3HAHHANMONYUYEeHHEIE 3HAHI
[TPOEKTA. B LA peIlleHHsd 3aja

ITpodecCHOHATLHOI  IpodeCcCHOHATBHOI

e ATETTFHOCTH. neATeIIbHOCTH B
(depe  IIPOEKTHOIO
paBIIeHH A

O1LleHHBaHHE YPOBHA C(prMIpGEHHHGCTH KOMIICTCHITIIL 11O JHCIIOUIMHE OCVYILNCCTBIIACTCA Ha
OoCHOBe «llomoxkeHHTI O IMPpOBCACHIH TCKVIICIO KOHTPOIIA YCIICBACMOCTH H HPGME:}I{YI‘OT-IHGﬁ
ATTCCTAaIlIH Gﬁ}”lﬂIGH_HD{GH ITO DﬁpﬂBﬂEﬂTEﬂLHﬁIM IMporpaMMaM BBICIIICIO DﬁpﬂBDEﬂHH}I - IIpOorpaMmMamM

6HI{HHHBPHE1TH:, IporpaMmMamM  CIICITHAIIHMTCTA,

IporpaMMaM MarHCTpaTyphI

- B (pelepalbHOM

IroCcyaapCTBEHHOM 4BTOHOMHOM GﬁpﬂBDEﬂTEHLHGM YHPEAKACHHIT BBICIIIEI O DﬁpﬂBDEElHIIH {{CEEEPG-

KaBKa3CKHH (peaepaabErEH [TET» B aKT YaJIbHOH PedaKI[HH.
b pEHEHTPDHHgﬁ nc:n?lacbm Y P
Cepmudomkatr: 2C0000043ESABBB952205E7/BAS00060000043E
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OHHEHOYHBLBIE CPEJACTBA JUIA ITPOBEPKH YPOBHA COPOPMHUPOBAHHOCTH

KOMIIETEHITUN

Homep
3aJJaHHA

IIpaBiia
bHbIH
oTBeT

Cogep:kaHHe BOIIpoca

KoMmnereHnim
f

dopma odyuenus 3aouHan Cemecrpsbl 3-4

Il ems mpoexTa — 3TO:

1. CpopmymrpoBranHad IpodiaemMa, ¢ KOTOPOH IIPHIETCA CTOMKHYTHC A
B IIPOIECCE BROIOHEHHA IIPOEKTA

2. Y1BepxaeHHe, (opMyImpyroiiee OOIHe Pe3yIbTaTkl, KOTOPBIX
XOTelIoch OBl JOOHTHCA B IIPOI[ECCe BEIIOTHEHH A IIPOEKTa

3. KomiuiekKcHad OIEHKA HCXOJHBIX VCIOBHH H KOHEUHOIO
Pe3yIbTAaTa I10 HTOTaM BEHIIIOITHEHH S ITPOEKTAa

YK-2

Peamzalgg ITPOEKTA — 2TO.

1. Co3maHne yCIOBHIL, TpeOYIOIMHXCA IS BRIIIONHEHHA ITPOeKTa 3a

HOPMATHBHEII 1€ PHOJT

2. Ha0GmoieHte, peryipoBaHie H aHallH3 Ifporpecca IpoeKTa

3. KoMIDIeKCHOE BEITIOMTHEHHE BCEX OIHCAHHBLIX B IIPOEKTE JIEHC TBHIL,
KOTOPBIE HAIIPABI€HEI HA JOCTIKEHHE €TI0 IeIel

YK-2

[IpOEeKT OTIHYAETCA OT IIPOIECCHOMH JIEATEHFHOCTH TEM, UTO:

1. ITporieccrl MeHee ITPOJOIKHUTENBHEIE IO BPEMEHH, UeM IIPOEKTEI

2. JIng peaym3aifiii OJHOIO THIIA IIPOILECCOB HEOOXOIHM OJIHH-IBA
HCIIONHUTENA, 11 pPealH3alii IpoekTa TpedyeTcd MHOKECTBO
HCIIOIIHHTENeH

3. IIpomeccsl OJHOTHIIHEI H ITHKIHYHEL, IIPOEKT YHHKAIEH II0 CBOeH
LEeJIH 1 METOAAM peanH3alii, a TAKKe HMeeT YeTKHe CpOoKa Hauana ’
OKOHYAHH T

YUTO H3 NEepPeurCcIeHHOI O He ABIAeTCA IPEeHMYIIEeCTBOM ITPOEKTHOMH
OpraHH3aIHOHHOH CTPYKTYPHI?

1. OObpemiHeHHe IOIAE H OOOPYIOBAHHA IPOMCXOTHT UEpe3
ITPOEKTEI

2. KomaHHad paboTa H YyBCTBO COIIPHUACTHOCTH

3. CoKpallleHHe JTHHIH KOMMYHHKAIHH

YK-2

YTo BKIHOYAKOT B ce0A IPOIECcCH OpraHM3alfiil H IIPOBEIeHIA
KOHTPOIA KauecTBa IPoeKTa?

1. IIpoBepKy COOTBETCTBHA VK€ IIONYUEHHRIX Pe3yILTATOB
3a/IaHHBEIM TPeOOBaHHAM

2. CocTaBleHHE e peuHa He JopaboTOK H OTKIOHEHIIT

3. IIpoMeXyTOUHBII H HTOTOBHIH KOHTPOIL KaudecTBa C
COCTABRIEHIEM OTUETOB

YK-2

S: Kakag uacTe pecypcoB pacxXoayeTcd Ha HAYAIFHOM 3Talle
pearH3aIHi IIpoeKTa’?

+:9-15%

-2 15-30 %

- 110 45 %

[TK-1

Kaxue (pakTOphI CHIIEHEE BCEr O BIILAIOT Ha peal3alliio IpoeKTa?
1. DKOHOMHUECKHE H COI[HAILHEIE
2. DKOHOMHUYECKHE H OPraHH3aI[HOHHEIE

8.

Ceptudukat:

Bnaneneu:

LI_IEEIJ‘_-.ZD Ba Tar

NelcTeUTen

3. DKOHOMHYECKHE H IIPABOBEIE

[TK-1

0o
ANEKTP figchio OTIIHYHTCIILE HYTO 0CO0eHHOCTh HHEE CTIOTHOHHEIX

2C0000043E9 B@Wﬁ. 20006000004 3E

PP BSHET T 610 uKeT
2. BrIcokad cTelleHb Heolpe lelleHHOCTH H PHCKOB

bH: ¢ 19.08.2022 ng

3olkensro MBRIgeTCA 00S3aTEIFHOE ITOTyUEH e ITPHOBLIH B pe3yIbTaTe

[TK-1




PEAIH3AIHH IIPOCKTA

YYacTHHKH ITPOEKTa — 3TO:

1. IlorpebuTenH, I KOTOPHIX IIpeJHAHAYAICSA PEAIH3YeMBIIl
IIPOEKT

2. 3aKa3uHKH, HHBEeCTOPEI, MeHeKEP IIPOeKTa H ero KOMaHIa

3. Om3nyeckHe W OPHOHYECKHE IJHI[A, HEIMOCPEACTBEHHO
3a[IeiiCTBOBAHHEIE B IIPOEKTE€ IUIM YbH HHTEPEChl MOIYT OBITh
3aTPOHYTEI B XOJ€ BEITIOMHEHH A IIPOEKTA

[TK-1

10.

Yr1o TaKoe pexa?

1. 3HaKoBOe COOBITHE B Peal3alfii IIPoeKTa, KOTOPOe HCIIOIb3VeTC
UL KOHTPOIIA 3a XOI0M €TI0 pealH3aliu

2. JlorHyecKH B3aHMOCBA3AHHEIE IIPOIECCHI, BEOIOTHEHHE KOTOPBIX
IIPHBOJHUT K JOCTHAKEHIIO OJHOH H3 Ieei IIPoeKTa

3. COBOKYIHOCTh IIOCIEIOBATEIFHO BEIIIOMHAEMBIX EHCTBHIL IIO
peanH3alHi IIPoeKTa

[TK-1

11.

MHmuanmsa IIpoeKTa SBIAeTCA CcTagHed B IIPOIECCe YIIPaBIeHHA
ITPOEKTOM, IT0 HTOT aM KOTOPOIT:

1. OOBABIAETCA OKOHUYAHIE BEIOIONHEHI IIPOEKTa
2.CaHKIHOHHUPYETCI HAYAIIO IIPOeKTa

3. YTBepEgaeTCA YKPYIHEHHEIT ITPOEKTHEIH TUTaH

[1K-2

12.

YTo TaKoe mpeaMeTHASL 00IIacTh IIpoeKTa?

1. O0BeMBI IIPOEKTHEIX PadoT M HX COJiepKaHHe, COBOKYITHOCTh
TOBAPOB H  VCIVI, IIPOH3BOJICTBO (BBOIONIHEHIE) KOTOPBIX
HeoOX0HMO 00eCIIeUHTh KaK Pe3yIbTaT BEIIIOIHEHI A IIPOeKTa

2. HammpagieHH 1 IIPHHITHITEL PeaTH3alHH IIPOEKTa

3. I pHUHHEI, 110 KOTOPEIM OBLI CO3JaH ITPOEKT

[TK-2

13.

J1714 uero IpeaHA3HaAYeH MeTOJ KPHTHYECKOTr O ITyTH?

1. Jlmga olpeielleHHA CPOKOB BBIIOTHEHHSA HEKOTOPHIX ITPOI[ECCOB
IIpoeKTa

2. 1714 onpeieIeHHA BO3MOKHEIX PHCKOB

3. JImd OonTHMI3alHH B CTOPOHY COKpAaIlleHHS CPOKOB PealH3alfHi
IIpoeKTa

[1K-2

14.

CTPYKTYpHAA IeKOMIIO3HIIHA ITPOEKTA — 3TO:

1. HarmamgHoe wn300pakeHHe B BHIAe T'paPHKOB H CXeM BCeil
HepapXHUecKoH CTPYKTYPHI padoT IIpoeKTa

2. CTpyKTypa OpraHM3alHH H [JelIeTHPOBAHHA ITOTHOMOUYHIT
KOMAH/IBI, PeaTH3yIOIeH IIPOoeKT

3. T'padux TIOCTYIUIEHHI ¥ PACXOTOBAHHA HEOOXOMHMMBIX I
peanm3alfi IIpoeKTa PecypcoB

[TK-2

15.

Kakme ¢axkTopsl HeOoOXOIMO VUHTHIBATH B IIPOIECCEe ITPHHATHA
PeIeHH A O pealH3allHi HHBe CTHIHOHHOT O ITpoeKTa?

1. MTHQIAIHIO H IIOTHTHYECKYI0 CHTYAI[HIO B CTPaHE

2. Ua(namio, yporeHbs 0e3pabOTHIEI H albTe PHATHBHEIE BAPHAHTEI
HHBECTHPOBAHHA

3. UH(am0o, pHCKH, aTbTepHAaTHRHBIE BAPHAHTHI HHBE CTHP OBAHH A

[TK-2

10.

OHDE,I[EHEHHE TTOHATHA (IIPOCKT».

17.

OO0s3aTelIbHBIE XAdPAKTCPHCTHEIL ITOHATILA (ITPOCKT ».

18.

KH&CCHdJHI{ElL[HH TIOHSTHI H THIIOB ITPOCKTOB.

19.

[{enn, cTpaTeruss, pe3ymbTaThl H ITapaMeTPhI IPOEKTOB.

20.

HGHHTIIE:. CYITHOCTD YIIPaBJIICHHA 6IIBHEG-HDGEI{TMI.

21.

HPE,IEBIHEECTI I[ITHOHHBIC HCCIICOOBaHILA H 000OCHOBaHHE

_ IO/ RORTHI

22

Ceptudukat:

‘| Bnageney:

L = ]

Ecmﬂmnggﬂa@ﬁ@ﬂﬁ@m,&ﬁ@@ﬁ@@%@ﬂﬁHﬂﬂTH H Q)IIHHHGGEG]?I PEAI3YEMOCTH

llleGayxoea Tat

PPOEKTAPOEH2

23.

[{enn u cojiepXKaHHEe KOHTPOIS ITPOEKTA.
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24, MOHHTOPHHT padoT U aHAJIM3 PE3YIIbTATOB IT0 ITPOEKTY. YK-2
25. DopMHpOBaHHE OIOKETA IIPOEKTA. YK-2
20. CopmeprkaHHe ITPOEKTHOI'O YIIPABIIEHH. YK-2
17 OONEe IIPHHIMIEI ITOCTPOSHUS OpraHH3al[HOHHBIX CTPYKTVP YK-2
VITPABIEHH S ITPOEKT aMIL.
28. OpraHu3aiHoHHas CTPYKTYpPa H COAEPKaHHE ITPOEKTa. YK-2
29. I ImarmpoBaHHe GH3HEC-IIPOEKTOB: ITIOHATHE, CYIIHOCTb. YK-2
30. YPOBHH IUTIaHHPOBAHHS OH3HEC-ITIPOEKTOB. YK-2
31 COBpeMEHHAad  KOHIIEIOIMSA  MApKeTHHIa B VIIPaBJIESHHH [IK-1
ITPOEKTAMI.
D MapKeTHHTOBBIE HCCIENOBAHHSI B VIIPaBIeHHH OH3HEC- [IK-1
ITPOEKTAMI.
33. Pa3zpaboTka MapKETHHIOBOH CTpaTErHH ITPOEKTA. IIK-1
34, (OCHOBHBIE IIPHHIIUIIEI OIIEHKH HHBECTHIMOHHBIX ITPOEKTOB. I1K-1
35. I IOHSATHS pHCKa H HEOIIPEASTIEHHOCTH. IIK-1
30. AHami3 NMPOeKTHBIX PHCKOB. IIK-1
37. OCHOBHBI€ ITPHHITHITBI YIIPABIIEHHSA CTOMMOCTBIO IIPOEKTA. IIK-1
38. I IpOeKTHBIN aHaII 3. TIOHSTHE, CYIITHOCTS. IIK-1
39. OIlEHKAa CTOMMOCTH ITPOEKTA. IIK-1
40. I Iporieccrl yIipaBIeHH s pecypcaMH ITPOEKTa. IIK-1
41. YTIpaBIeHHE 3aKYyIIKAMH PECYPCOB. I1IK-1
42 . OopMHPOBAHHE H Pa3sBHTHE KOMaHIEI ITPOEKTA. I1K-1
43 [ TpyHIpIIBEI MpoekTa (POPMHPOBAHI ST KOMAHIBI ITPOEKTa. I1K-1
44, MeTtoasl popMIrpOBaHIsI KOMaHJIBI ITPOEKTa. I1K-1
45. KiraccuuKaIs THIIOB ITPOEKTOB. [IK-1
46. JKH3HEHHBIH IHKII IIPOEKTA. [TIK-2
47 . YYaCTHHKH ITPOEKTA. [1K-2
3. (DOYHKIHMOHAJIbHAS, IIPOEKTHO-IIEJIEBAS H MAaTPHYHASA CTPYKTYpa [IK-2
ITPOEKTA.
49. CTpyKTypa pa3dueHH I padoT IMpoeKTa. [IK-2
50. MeToBI CETEBOI0 INTAHHPOBAHHS B YIIPABIIEHHH ITPOEKTAMH. [IK-2
51, CBsI3b CMETHOI'O H KAJIEHAAPHOT'O ITIAHHPOBAHHS. [IK-2
52. YTIIpaBJjIeHHE ITIOCTAaBKAMH. [IK-2
53. YIIpaBJIeHHE 3aITacaM. [IK-2
54 [IprMepHBIN cOCTaB KOMaHABl H TpeOOBaHHSA K MEHEKepaM [IK-2
ITPOEKTA.
55. Opranmzanis 3G eKTHBHOH AeATEIbHOCTH KOMAaH/IHL. IIK-2
50. YIIpaBiIeHHE KOMMYHHKAIMSIMI ITPOEKTA. IIK-2
57. OCHOBHBIE ITPUHIIHIIEI TIIITAHHPOBAHIS PECYPCOB ITPOEKTA. [IK-2
58. BIOKeTHPOBAHHE ITPOEKTA. [IK-2
59. MeTOoIbI KOHTPOIIS CTOMMOCTH ITPOEKTA. [IK-2
60. OKpyKEHHE ITPOEKTA. [IK-2

2. OnMcanHe MKaJbI OIleHHBAHH A

PeiiTHHTOBAs1 cCHCcTeMa OLIEHKH 3HAHHH MAI'HCTPOB HE IIPEAYCMOTPECHA.

3. Kpﬂa‘mpﬁ%y&ﬂﬂﬂﬂ KOMIeTeHInH

SNEKTPOHHOW NOAMNUCHLIO
Ceprudomkary.  2C0000043E9ABBES52205E7TBASO0060000043E

fﬁﬁéﬂfﬁlﬂﬁé&’ #ﬁﬂ%% C Dip%%{'iai'{{?f{}} GolcTndalidenicA EHI_}’@EHHI_}?, eCclIH OH cIIoco0eH OIIPEICILATE KPYT

Bnapeneuy; 3 exkcaHi

3alad B PaMKax IIOCTABIICHHOH IIEIH H BI:IﬁHPﬂTI: OIITHMAIIbHEIE CIIOCOOBI HX PELICHITA, HCXOIA H3
I[EfICTB}’IDI_[H[K HDBEIBDBBIK HE;IJM, HMEROIIMMHXCA PECYPCOE H DI‘I]EII—H[‘-IEI—HIfI. OI_[EHI{E], {3aUTcHO» BBEICTABIIMCTCA
2 no 19.08.202
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CTYAEHTY, €CIH TEeOPETHYECKOE COJIepKaHHEe Kypca OCBOEHO IIOMHOCTBIO, Oe3 IIpoOeloB, OH
HCUEPIILIBAIOIIE, ITOCIIEAOBATEIIFHO, YETKO M JIOTHYHO H3JIaraeT MaTepHall, CBOOOHO CIIPABISETCH C
3aJayaMH, BOIIpOCAMH H JAPYITHMH BHIAMH IIPHMEHEHHS 3HAHHI, MCIIOIIB3YET B  OTBETE
IOIIOJTHUTEJIPHEIN MaTepHall, BCe IPEAYCMOTPEHHEBIE ITPOrPaMMOH 3aJaHH S BBIIIOIIHEHBI, KAUECTBO HX
BBRITIOIIHEHHSI OIIEHEHO Ha JOCTAaTOYHO BBICOKOM VPOBHE, aHAIM3HPYET ITONYYEHHBIE PE3YIIbTATHI,
ITPOSIBIISIET CAMOCTOSATEIIBRHOCTE IIPH BREINTOTHEeHHH 3adaH. KomrieTteHipsg YK-2, I[IK-1, I1IK-2 oceoeHa
Ha BEICOKOM VPOBHE.

OueHka «He 3a4nieHo» 6blCMAeGAsaenica cnyoeumy, eClIH OH He CIIOCOOeH OIpelelIsaTh KPYyT 3a1au
B paMKaxX IIOCTABJIEHHOH IIENIH M BBIOHpPATh OITHMAJBHBIE CIIOCOOBI HMX PEIIEHHS, HCXOMSI H3
NEHCTBYIOIMX IIPABOBLIX HOPM, HMEIOIMXCS PECYPCOB H OIPaHHYEHHH. 3a4YeT HE BBICTABILICTCS
CTYAEHTY, €CIH OH He 3HaeT 3HAYHTEJIBHOH 4YacTH IIPOrpaMMHOIO MaTepHana, JOITYCKacT
CYIIIECTBEHHBIE OINMMOKH, HEYBEPEHHO, C OONBIIHMH 3aTPYAHEHHSMH BBITIOIHSAET IIPAKTHYECKHE
padotel, kKomrieTeHIS YK-2, IIK-1, IIK-2 He cdopmipoBaHa, OONBIIHMHCTBO ITPEXYCMOTPEeHHBIX
IpOrpaMMOH YUeOHBIX 3aJaHHH HE BBIIIOIHEHO, KAYECTBO MX BBIIIOIHEHHS OIIEHEHO YHCIIOM OallioB,
OIIM3KHM K MIHHHMAaIBHOMY.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO
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