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BBenenue

[{enbro H3yUYeHH I QUCLIMIUIHHBI « [ eOpHS YIIPABIIEHHS) SBIISETCSI MIPHOOPETEHHE CTYIEH-
TaMH ITpeICTaBIeHN O IPHHIMITAX H 3aKOHaX () YHKIITHOHHPOBAHH MeHEKMEHTA.

3a1aun H3YYEeHU S JHCIIFIIIHHEL COCTOST B IIOATOTOBKE BBITYCKHHKOB K OPraHH3aI[IOHHO-
yIIpaBlIeHYeCKOH, HH(pOPMAITHOHHO-aHAIMTHYECKOH H IIPeJIPHHHMATEILCKOH JesSTeIbHOCTH,
obecneynBaroiel 3(ppeKTHBHOE YIIpaBIeHHe Ha ITPEAIIPHITHIX H B OpraHH3al[HsIX JIF000H opra-
HH3AI[HOHHO-TIPABOBOH (POPMBI.

B Xo1e 0OCBOEHHS 3TOH JHCIHIUIHHEL CTYAEHTHL CMOI'YT ITOJIYVIHUTE IIPEJCTARIEHHE O CO-
BPEMeHHBIX KOHIIEIMIHAX H TEXHOIOIHAX MeHeDKMEHTAa, YCIIOBHAX H (paKkTopax, ITOBIHABIINX Ha
ero ()OpMHpPOBAaHHEe Ha Pa3IHYHBIX ATallaX Pa3BHTHSI 3KOHOMHKH H OOIIecTBa, a TakKXe 00pecTH
CHCTEMHOE BHJIEHHE OpraHH3aI[HH H €€ OKPYKEHHI. B pe3ynbsraTe CTYAeHTHl CMOI'YT OOBSCHHTH
0a30BbIe ITOHATHSI TEOPHH MeHeJKMeHTa C HCIIOJIb30BaHHEM IPO(PeCCHOHAILHOH TEPMHHOIIO-
I'HH, (POPMYIIMPOBAaTh H PacIio3HaBaTh 0a30BbIE KOHIEIIHH MEHEIKMEHTA, OIPEAEIITh 3JIeMe H-
THl BHYTPEeHHEH H BHEIIHEH Cpelbl OpraHH3allHH, XapaKTepH30BaTh OCHOBHBIE THIIEI OpraHH3a-
IITHOHHBIX CTPYKTYP, IPOEKTHPOBATh H OIMHMCHIBATH OH3HEC -ITPOLECCHI.

Martepnan Kypca oGecrieyHBaeT 3HaHHE OOIIIMX ITPHHIHUIIOB OPraHH3aI[HHH.

[{ep OCBOEHMS JHCIHIUIMHEL 3aKIOYaceTcsd B (POpMHPOBAHHH HaOopa ITpodeCCHOHAIID-
HEIX KOMIIETEHI[HI OaKajIaBpa II0 HaIlpaBIeHHIO ITOAroTOBKH 38.03.04 I'ocymapCTBEHHOE H MY-
HHI[HITAJIbHOE VIIpaBlIeHHe, (HallpaBIeHHOCTh (IIPOoQHIb): «PerHoHaIbHOE YIIPaBIEHHEY»), OCBO-
eHHe CTYAEHTaMH TeOPeTHYEeCKHX 3HAHHH B O0IAaCTH MeHEKMeHTa H IIPHOOPETEeHHE ITpaKTHYE-
CKHX HAaBBIKOB B OOIACTH VITPaBJIEHHU S ITPEATIPHATHEM OH3HECA.

K 3amauyaM HM3yYeHHS IUCIHIUIMHLI OTHOCSTCS: ITOINYYeHHE 3HAHHH IT0 OCHOBHBIM ITPHH-
I[HITaM, ITOHSATHSM (POPMHPOBAHHS HayKH « TeOopHs yIIpaBlIeHHS», IIPHHIHIIOB H 3aKOHOB Opra-
HH3AIHH, (POPMHPOBAHHA YIIPaBIIEHUECKOH H HHOH OpraHH3aI[HOHHO-PACIIOPSIHTEIbHOH JOKY-
MEHTAI[MH, PpeaaTH3allHy (YHKIHH YIIpaBIeHNST, ()OPMHPOBaHHE YMEHHH IIPHMEHSTH ITOIy4eH-
HBI€ 3HAHHS K PEIIEHHIO BOIIPOCOB IT0 OPraHH3aIHOHHBIM ITPOLECCaM Ha IIPeQIIPHSATHH OBJIaj -
HHE OCHOBHBIMH ITPHHIIHIIAMH VIIPABIEHHS H 3aKOHAMH OpraHH3aI[HH.

B COOTBETCTBHH ¢ 3THM OCHOBHOH IIEJIbIO ITPEITOAaBaHH I JHCIIHIUITHHEI BEICTYIIAET (DOP-
MHPOBAaHHE Y CTYAEHTOB 3HAHHII, HABRIKOB M YMEHHH B OOIAacTH VIIPAaRIECHHS OpraHH3alfHel
OH3Heca.

O opMHpPYEMBIE B ITPOILIECCE H3YUEHHIS KOMITET €HI[HH:

OIIK-2:

CriocobeH paspabaThIBaTh H PealH30BBIBATh YIIPABIEHYEeCKHE PellleHHS, Mepbl PeryiIH-
PYIOIIETO BO3ACHCTBHS, B TOM YHCIE KOHTPOIBLHO-HAJ30pHbEIE (PYHKITHH, TOCYJapCTBEHHBIE H
MYHHI[HITAJIbHEIE IIPOrPaMMBI Ha OCHOBE aHAIIM3a COL[HAIBHO-3KOHOMHIYECKHX ITPOLIECCOB

IIK-1:

CrrocoOeH OCYHIECTBIIATE OCHOBHBIE (DYHKLHH YITPaBIEHHS TePPHTOPHEH, AeATEIIBHOCTRIO Op-
TaHOB TOCYAAPCTBEHHOI O H MYHHIHITAJIBHOI'O YVIIPABIIEHHS, OIIPEAEIATh LIETH HX Pa3BHTHA

PesynbTaThl OCBOSHHS JUCIIHIUIMHLI B pa3pes3e KOMITETeHIHIA

OIIK-2:

OmnpenaernseT 3agadyd, paszpadaThIBACT ONTHMAJIbHBIE PEIIEHHS, OI[EHHBAET HX IIOCIIE]-
CTBHS C YUETOM ITOCTABIIEHHOH IIETTH H HMEIOIIHXCSI HOPMAaTHBHO-ITPAaBOBBIX, PECYPCHBIX, COIH-
aTlIbHBIX H APYTHX O paHHYeHHH

[IK-1:

JIeMOHCTPHPYET HABBIKH CaMOPAa3BHUTHS, PadOThI B KOMAHJE, VIIPABIIEHHS IIePCOHAIOM
Ha OCHOBE T€OPHH VIIPaBJIeHHS, MOTHBALH, THAEPCTBA, BIAaCTH
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MeToamyeckne yKa3aHHS COAepKaT peKOMeHJaIMH K ITPaKTHYeCKHM paboTaM CTYIeH-
TOB H CITHCOK PeKOMeHIOBaHHOH JIHTe PaTyPHI.

3agayH MeTOQHYECKHX YKa3aHHI 110 BEIIIOIHEHHIO ITPaKTHYECKHX pa0oT IO JHCIIHITIHHE
«T eopHs yITpaBIIEHHSD):

— aHaJIM3 MeHeIKMeHTa, KakK BHIA JeSTelIbHOCTH,
— HCCIEIOBAHHE COBPEMEHHBIX ITOIXOM0B K MEHEIKMEHTY
— BBISBIIEHHE OOIIMX XapaKTEPHCTHK OpraHH3alfHI
— OIIeHKa IeJIel H MICCHH OpraHH3al[HH
— HCCIEIOBaHHE MIPOLECCa ITIAaHHPOBAHHA B MEHE[’KMEHTE
— aHaJIM3 MOTHBAIL[HH IIEpCOHAla
— H3YUYEHHE ITOAXOI0B K CTIISM PYKOBOZCTERA.
— OILIEHKa MEXaHH3Ma IIPHHSATHS YVIIPaBIECHYECKHX PEIeHII
— KOMMYHHKAI[IOHHEIH ITPOIIECC B MEHEIKMEHTE
— cHcTeMa HH()OpMAIITHOHHOr O 00eCITeYeH S YIIPABIeHH S
— BKOHOMHKA H COLHOJIOIHS YIIPABJIEHHS IIePCOHAIOM H (POPMHPOBAHHE YEIOBEYECKOIO
Karmirasia
[IpoBeeHe MPAKTHUYECKHX 3aHATHH ITPEIIIoiiaracT aKTHBHYIO, IleJIeHaIlpaBIEHHYIO pa-
00Ty OOYUYAFOIIHXCSI
[{enp mpakTHYEeCKOro 3aHATHSI — YCBOSHHE BaKHEHIIMX BOITPOCOB Kypca M BBICTYILIIEHHE
Ka)XXJIOro CTYIEHTa Ha KaKJIOM IPAaKTHYECKOM 3aHATHH. Ha ITpakTHYeCKOM 3aHSTHH CTYIEHTHI
IOIDKHBI YMeTh OOBSACHHTEL ITOHHMAHHE HMH BOIIPOCOB TEMEI. J[II ATOro IpH IOATOTOBKE K
ITPAKTHYECKOMY 3aHSATHIO CTYIAEHT AOIKEH BHUMATEIBHO H3YYUTE JIMTEPATYPY H METOIHYECKHE
PEKOMEHIAIIMH, ITTOATOTOBHTLECS M OTBETHTH Ha JIEOOOH BOIIPOC TEMBI IIPAKTHYECKOTrO 3aHSATHSL,
ITPOAOKHTE BBEICTYIUIEHHE TIPEABIAVINEIO BBRICTVYITAOINEr 0. CTYAEHT MOXKET HCIIOIbh30BaTh OC-
HOBHBIE HOPMAaTHBHEIE aKTHl H KOHCIIEKTBHI H3YUEHHOH JMTepaTyphl. KaXIbli CTYIAEHT JIOJLKEH
110 YKa3aHHIO TIPelofaBaTells OTPELEH3HPOBaTh COOOIEHHE, CAEIaHHOE ITPEABIIVIIIHM BBICT Y-
TITAFOIT[HIM.

Texyuaa ammecmauusa Kauecmed yceé 0eHUA 0 akanaspamil noJIyueHHsIX 6 npouecce odyue-
HUA 3HAHUU

Texyimasa artectara padoTHl CTYIAEHTOB OCVIIECTBIISETCSA B IIPOIIECCE ITPOBEICHHUA
ITPAKTHYECKHIX 3aHATHI Ha MTPOTSKEHHH CEMECTPaA ITYTEM OIIEHKH YCTHBIX OTBETOB, a TAKXKe pas3-
PalOTKH IPOEKTHOI' O 3aJaHH .

ECIH CTYAEHT HE BBITNIOJHHUII IPEMJIOKEHHOE 3alaHH e, a TAKKE HE IPOSBIISUI AKTHBHOCTH
Ha IMPaKTHYECKHX 3aHATHSAX, TO ero padoTa B TEUEHHE CEMECTPaA OLIEHHBAETCS KaK HEYIOBIIETBO-
pHTeNbHas. Eci CcTyJIeHT MpoIrycKaeT 3aHITHS 110 YBaKHTEIIbHOH ITIPHYHHE (10 OOIIe3HH, HHIH-
BHTyaJlIbHBIH Irpa)HK 00y4YeHH ), TO OH BBIITONHSET 3aJaHHI CaMOCTOSATEIIbHO BO BHEAYAHTOPHOE
BpeM4. [IpH 5TOM TecThl MOI'YT OBITH 3aMEHEHBI Pa30opoM IPOOIEMHBIX CHTVAIHH 110 Ha3BaH-
HBIM TeMaM. lIpearonaraeTcs TaxKe ITpOMeKYTOUHASI aTTeCcTalusI B ()OpMe BBIOTOJTHEHHS ITHCE-
MEHHOH paboTHl B BHIE JOKIIaa.

HToropoit (hopMOH KOHTPOJIS ITO JHCIIHIUIHHE BBICTYITAET 3K3aMeH, KOTOPHIH ITPOBOIHTCS
B 3 ceMecTpe I CTYJAEeHTOB OYHOH (popMbI 00y4eHHSI H B 4 ceMecTpe UIA CTYIAeHTOB OYHO-
3a0YHOH (POPMBI 0OYyUEHHS.
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IHIPAKTHYECKHE 3AHATHA

IIpakTH4yeckoe 3ansarue Ne 1

Tema 1: MeHe’KMeHT KAaK BH/I JeATE€JIbHOCTH.

IHeuab: H3YUNTH OCHOBHBIE ITOAXO/BI, IIPHHIHIIEI H METOIEI YIIPABIICHH .

Jagaum: H3YYHTh IOHSATHE MEHEeI KMeHTa, IPHHIIMIIBI MeHeJKMeHTa, (YHKIHH Me-
HE/DKMEHTA, XapaKTEPHCTHKH TPYAa MEHEIKEPa, HCTOKH BO3HHKHOBEHHS MEHEIKMeHTa, pas-
BHTHE VIIPABIIEHH I KaK HAYKH, IIIKOIBI MEHEIKMEHTA.

3HAHHA H YMeHHS, IPHOOpeTaeMble B pe3yJIbTaTe 0CBOEHHA TeMbI IPAKTHYECKOT0
3aHATHSA, (OpMHPYEMbIE KOMIIET eHIIHHA:

B mporiecce H3ydyeHHs JaHHOH TEeMBI CTYICHTH JOIKHBL 3HATh COBPEMEHHBIE KOHIIEII-
I[HMH MeHeJKMEHTA, IIPHHI[HIIBI MeHeJKMeHTa, (DYHKIIHH MeHeKMeHTa: IUIaHHPOBaHHE,
OpraHM3aI[isg, MOTHBAI[HS, KOHTPOJIb, XapaKTePHCTHKH TPYyAa MeHeIKepa, HCTOKH BO3SHHKHO-
BEHHS MEHEIKMEHTA, Pa3BUTHE YIIPABIIEHNS KaK HAYKH, IIKOIBI MEHEIKMEHTA: IIIKOIa HAYYHO-
I'0 YIIPpaBJIEHHS, a/MHHHCTPaTHBHASA (KIacCHYECKasl) IIMKOJA, IIIKOIa YeIIOBEYECKHX OTHOIIEHHI,
KO/IMYECTBEHHAS IIIKOJIA.

B mpoitecce HM3yYeHNA JAHHOH TeMbl (GOPMHPYIOTCH CJIeAYIOIHE KOMIIETeEHI[HM:
OIIK-2, ITIK-1.

AKTYAJILHOCTL T€MbI COCTOHT B OOOCHOBAaHHH POJIM MEHeIXMEHTa B COBPEMEHHOM
HayKe H (DOPMHPOBAaHHS ITapaiHTMbI YIIPABIeHHS B YCIIOBHSX IIH()POBH3ALIHH.

Teopernyeckasi 4acThb

MeHeKMEHT — CaMOCTOSTeNIbHAA O0IacTh 3HaHMI, TpeOyroIas OCBOEHUS, IS YCIIEI-
HOI' O BBIITOJTHEHHS ITPO()eCCHOHAIILHOMH e ATEIIFHOCTH MeHeKepa.

MOVYHKIMH YIIPaBIeHHSI — OTHOCHTEIILHO CAMOCTOSTEIBHBIE VUACTKH YIIPaBIIeHYECKOH -
SITEIIBHOCTH.

OCHOBHBIE (DYHKIIHH VIIPABJIEHUS — T€ (PYHKIHH, KOTOPEIE BRIIOIHSET IIFOO0H MEHEIKED
HEe3aBHCHMO OT YPOBHS YIIPaBIEeHHS H CPePhI JIeATelIbHOCTH OPraHH3aIHH.

[InanmpoBaHHe - (PYHKIMS YIIPaBIIEHHS, CBSI3aHHAS C OIpeelleHHEM Iienel OyayIei pa-
OOTHI OpraHM3aliH U 3aJa4 H PECYPCOB, HEOOXOMUMBIX 1S JOCTHKEHHS STHX I[N

[IoHsaTHE “TUTaHHpOBaHHe OOBIYHO MMEET JBa 3HAUEHHS. IIAHHPOBAHHE O3HAYAET OIIpe-
JeTIeHHe IIeNell OpraHH3alii H OIpeaelIeHHE ITYTEH HX JTOCTHKEHH .

TaknM o0pa3oM, INIAHHPOBAHIE HMEET TPH B3aHMOCBI3aHHBIX KOMITOHEHTA:

—  OIIpeJesIeHHE 1efiel - Yero Mel XOTHM?
—  OILIEHKA COCTOSHHA - I'J1e MBI ceryac?
—  OIMCaHHE JeHCTBHH - KakK 3Toro JocTHyn?

OpraHm3aiis - (YHKIHS YITPABIEeHHS, CBSI3aHHAS ¢ TIOCTAHOBKOH H I'PYIITHPOBAaHHEM 3a-
oay UL IOApas3IelIeHHI H BBIAEIIEHHEM PECYPCOB IS 3THX ITOApa3IelIeHIH.

3aMeTHM, 4YTO CJIOBO "OpraHmszaipsa’ IpHoOpeTaer ABa 3HaYeHHI OpraHusaipsa Kak
T'PYIIIIa JOAeH H OpraHH3aIis, KaK (PYHKIHS YIIpaBIeHHI. B HEKOTOPBIX HCTOUYHHKAX (PYHKIIHEO
VIIPaABIICHHU S OIPEIEIITIOT KaK "OpraHH30BEIBAHIE" .

JlanHas (PYHKIHS cO3JaeT pealbHBIE YCIOBHS IS JOCTHKEHHS 3aIUIaHHPOBAHHBIX IIe-
ned. OpraHn30BEIBaHIE BKIIIOYAET B ce0s CO3laHHE CTPYKTYPBI OpraHH3allii, TO eCTh pasiele-
HIE H paclpefecHie paboThl B OpraHH3allHH, YCTaHOBJIEHHE B3aHMOCBS3H MEKITY Pa3IHYHBIMI
paboraMH, a TaKKe paclpeldelIeHHE ITOITHOMOYHH H OTBETCTBEHHOCTH 3a BBOIOIHEHHE PaOOTHI.
Jlpyrasg 3ajaya 5TOH (PYHKIIMH — CO3JaHHE YCIOBHH 11 (pOPMHPOBAHHS OpraHH3alHOHHOH

KYIIbTYPhl OpTraHH3aI[HH.

AH
Mmm&%%ﬁﬁb%rﬂ PYKOBOJAIIIAA (1)}’I-IICL[IIH5 CBA3ZAHHAM C HCITOIIL30BAHHCM BINMAHITA
Ceptudh ALHEH Hﬁﬁg@ﬂﬂﬂiﬁﬂ{mmﬁﬂﬁ{l@@ﬂm HHKOB K JOCTH KEHHIO LelIeH aesITe IbHOCTH OpraHH34allHH .

Srapened: WeOMEHCTRITY IO MSTHBaIDI BKIFOYAIOT SKOHOMHYECKOE H MOPAThbHOE CTHMYIHPOBAHHE,

GﬁﬂFaIl[EHIIE COOCPKAHIA TPyAad H CO3AdHIC }"CJIGEIIfI AJLA ITPOABIICHHA TBOPHCCKOI'O IIOTCHITH d-
,D,chmswcﬁﬁﬁ%ﬁﬂﬂl%ﬁﬁjgﬂﬁiﬂﬂ



KoHTpoms - (pYHKIMA VIIpaBIIeHHSI, CBI3aHHAS ¢ HaOIMIOJeHHEM 3a JIeSTeTbHOCTBIO Pa-
OOTHHKOB, O0ECIIeYEHHEM COXPaHeHHS HallpaBIeHHS ABHKEHHSI OpPraHH3aI[HH K ITOCTaBIEHHOI
I[eJIH H, eCIIH HEOOXOMHUMO, BHECEHHEM HEOOXOAHMBIX KOPPEKTHB.

B o0mieM mpolecce yIpaBiIeHH I KOHTPOJIb BEICTYIIAeT KaK JIeMeHT OOpaTHOH CBS3H.

[Ipormecc yIpaBIeHHSI — 3TO CyMMa BCEX B3aHMOCBS3aHHBIX MeXOIy COOOH ()YHKIIHH
VITPABIEHH 5.

[Iporecc KOMMYHHKAIMH H ITPOLIECC IIPHHATHS PEILeHHH - CBI3VIOIIE ITPOIIECCHI.

Y1paBieHHe OCHOBBIBAIIOCH Ha ITPAKTHYECKOM OIBITE YeIOBeKa H 3HAHMSIX ITOIYYEHHBIX
ITPEIIIECTBYIOIMMH TTOKOIEHHSIMH. [IprMepaMu pa3sBHTHS YIIPABIIEHYECKOH MBICIH, B JIOHAYY-
HBIH IEPHOI, MOKHO CUHTATh:

[ITyMepCKHH CBOJl PEIIHTHO3HBIX 3aKOHOB pPerjlaMeHTHPOBAIl KOMMepUecKHe CIeNKH (3-e
THICSYETIETHE JI.H.3.) KOTOPBIH MOKHO paccMaTpHBaTh, KaK PelIHTHO3HO-KOMMEPYECKYIO PeEBO-
TIOIHMIO B VITPABJIEHHH,

3axoHbI [{aps XaMMypaltH OIpeAe/IUIH IIPHHIHITEL YVITPARIIEHHS ITOCYAApCTBOM (2-€ THI-
cAUYelIeTHe JI.H.3.) KOTOpPhle MOKHO pacCMaTpPHBaTh, KaK CBETCKO-aJMHHICTPaTHBHYIO PEBOIIIO-
I[HIO B YIIPABIIEHHH

[IprmepoM oHOro U3 HanOOIee BRICOKHX YPOBHEH Pa3BHTHA SBIISETCS PHMCKas HMMIIe-
PHSI

[Ixomer yipasineHns. [1Ikoma HayYHOH OpraHH3alHi TPyIa.

B pamMkax JaHHOIO HaIlpaBJIEHHSI H3y4ajach CHCTeMa OpraHH3allHH Tpyaa ITIPOH3BOJ-
CTBEHHBIX PaldOYMX H BO3MOMKHBIX ITYTEH ITOBBIIIEHHS HX IIPOH3BOJUTEIILBHOCTH, ITYTEM ITPOBE-
JIEHHSI HAYUYHBIX HCCIIEOBAHMI.

OCHOBOITOJIOKHHKOM JAaHHOI'O HaITPaBJIEHHS VIIPAaBIeHUYECKOH MBICIIH SBHIICS DpelepHK
Tetmop (1856 — 1915) KOTOpPHIH MEPBEIM CPOPMYIHPOBANI ITPHHIIHITEI HAYYHOH OpraHH3aIlHIH
TPyZa: aHAJIM3 METOAOB H ITPHEMOB BBIIOIHEHHS PalboTH, oTOOP pabOTHHKOB Ha OCHOBE ITPO-
(pecCHOHAIIbHEIX TPeOOBaHHIH, CIeIHaIH3aI[HI paboT, COOTBETCTBHE 3aTpayHBacMbIX CHII H Ma-
TepHAJIbHOI'0 BO3HArpaXAeHHSI paOOTHHKA, OTJeleHHe (PYHKIMH YIIPaBJIeHHS, OT BBIIIOTHEHHS
padbor.

JPYTHMH TIIPEACTAaBHTEISMH JAaHHOI'O HaIlpaBleHHS SBIsieTcd @OpeHK H JInmin ['nndper
(JIx0Opet). OHH CKOHIIEHTPHPOBAIH COe BHHMAaHHE Ha aHaIH3e OpPraHH3allH padoyero MecTa
H H3YYEHHH TPYIOBBIX OIepallHil H COCTABISIOIIMX HX TPYAOBBEIX ITPHEMOB, JEHCTBHH, JBHKE-
1505198

AIMHHHCTpaTHBHAS IIKOIA VIIpaBIeHHS. [[elIbl0 JaHHOH IIKOIBI SBJISUIOCH CO3aHHE
YHHBEPCalIbHBIX MIPHHIHIIOB YIIPaBIeHNH opraHu3alHed. [IpH 3ToM BEIAEISINCE JBAa OCHOBHBIX
TTPHHINIIA PEIIEHHS JaHHOH 3aauH:

PaspaboTka paiioHalIbHOH CHCTEMEI VITPaBJIEHH S OpraHH3alHeH

OrnpeaerieHNe IMIPHHIMIIOB ITOCTPOSHH S OPraHH3al[HH.

(OCHOBOITOIIOKHHKOM aIMHHHCTPAaTHBHOH IIIKOMIEI SBISETCS AHPH Danons. OH CKOHIEH-
TPHPOBAII CBOe BHHMAaHIE Ha YIIpaBIeHYeCKOH (PYHKIIHH, B KOTOPOIl OH BBIJIENHII, ITITh COCTaB-
HBIX YacTeH, KakKaas H3 KOTOPBHIX IIpeJcTaBIIsmia cOoOOH cIelM(pHYecKHil BHJ JeSTelIbHOCTH:
INIAHHPOBAHIE, OPraHH3al[HIO, PaACIIOPSAHTENLCTBO, KOOPAHHHPOBAHHE H KOHTPOIHPOBAHHE.
Tak ke, A. Qaloib OINPEASIII IIPHHIMIILI VIIPABIEHHS. pas3felleHHe TPYAa, BIIacTh H OTBET-
CTBEHHOCTh, MUCLHMIUIMHA, €AHHOHAYalMe, €IMHCTBO HAaIIPaRIEHHS, IIOQUHHEHHOCTh JIMYHBIX
HHTEPECOB OOIIMM, BO3HarpakacHHe, IeHTpaH3allid, CKallsIpHas I[ellb, ITOPSAOK, CIpaBeIIH-
BOCTh, CTaOHJIbHOCTH IIePCOHAlIa, HHHI[HATHRA, KOPIIOPATHBHEIH IYX.

Ha pasBHTHE IIpeAcTaBlIeHHE O CcIIoc00axX IMOCTPOEHH OpraHH3alOHHBIX CTPYKTYP OKa-
3aJ1 BIHSHHE HeMeLKHH corponor Makc Bebep. MM Owln paspaboraH OropOKpaTHUYECKHH THII
OPraHH3aIl[HOHHOH CTPYKTYPBI, KOTOpas OTBeYajla CJe[]VEOIIHMM IIPHHIIIAM. YeTKOE pa3IelIieHHe
3a1a4y u ﬁ%ﬂ%ﬂ%ﬁ@mmmmg KOTOPOE 3aKPEIUISeTCS HOPMAaTHBHBIMH JOKYMEHTAMI,

Ceprud HEPAPXPINECKOSsEPacTIpEASITeHHB 0 FOIKHOCTEH B OpraHH3al[HH, KBaTH(HKAIHMOHHBIH OTOOp;

e YasHadeHife WA HOKAGETE? agMiHIICTpaTHBHELT PaGOTHHK JOIKeH OBITh HaeMHBIM PaOOTHH-
KOM C (PHKCHPOBAaHHBIM JJOXOJOM;, aJMHHHCTPaTHBHBIH PaOOTHHK JOIDKEH OCYINECTBILSITH CBOO

HeNCTEABOTY B COOTBETCTRIH ¢ YCTaHOBIEHHBIMH ITPaBIIIAMH €IHHBIMH IS BCEX.
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[IIxoma 4dernoBeyeCKHX OTHOIIEHHH. CTOPOHHHKH JaHHOH IIIKOIBI COCPEMOTOUIIIH CBOE
BHHMAaHHE Ha BIIMSHHH IICHXOIOIHYECKOro (pakropa Ha pe3ylbTaThl Tpyla paOoTHHKA. CBoe
Pa3BHTHE, JAHHOE HAIPaBJIECHHE IIONYYIIO B CIJIY HEBO3MOKHOCTH HAJIBHEHIIETO PEIlEHH S
ImpolieM yIIpaBIEHHS OpraHU3alel B paMKax ITOAX0A0B pa3paboTaHHBIX KIIaCCHYECKHMH KO-
JIaMH VIIPaBIIEHHU A

OCHOBOITOIOKHHKAMH JAHHOH IIIKOJIBI MOKHO CUHTaTh OnToHa Mbamno u Mepu Ilapkep
@omneTT. B paMKax CBOMX HCCIIENOBAHHI 3. M53HO BBEISBHIL, UTO PE3YIILTATEL TPyAa pabOTHHKOB
3aBHCST OT COIHAIBHO-TICHXOJIOTHYECKHX YCIIOBHI paboThl COTPYIHHUKOB. [IpH 3TOM OH CUHTAl,
YTO B HOBBIX YCIIOBHSX YEJIOBEK ITOTEPSII COLMAIIbHBIE CBS3H XapaKTEPHBIE IS IIPEAIIEeCTBYIO-
II[ero pasBHTHA (I[eXOBas OpraHH3allis PeMeCIIEHHOrO TPy/a) H ITOoMNal B YCIOBHS OTUYKJIEHH O-
CTH, CIIELOBATEILHO, HEOOXOANMO CO3JaHHe Ha IMPEIIIPHATHH YCIOBHI ITO03BOILIIONINX paOOTHH-
KaM ITOYYBCTBOBATh ce0S WieHaMH OJHOH I'PYImIbl. OCHOBHEIM HallpaBIeHHEM HAYYHBIX H3BIC-
KaHui M.11. @omert GpII BOIIPOC IMHAEPCTBA B I'PYINIE, MEXAHH3MOB B3aHMOIEHCTBHS MEKIY
ee yyacTHHKaMH. OHa CUMTalla, YTO PYKOBOAHTEID JOJKEH OCVYIIECTBILITh YIIPABIEHHE ITOMYH-
HEHHBIMH He Ha OCHOBe (JOpPMalbHBIX ITOJITHOMOYHII, a 32 CUET CITOCOOHOCTH VIIPaBJISATh ITOBEIE-
HHEM JPYTHX B paMKaxX He()OpMaIbHbBIX MeXIITHYHOCTHBIX OTHOIIEHHH.

[IIkoma nmopeJieHYecKHX Hayk (buxeriBnopusM). 11IKoma IoBeieHUYECKHX HayK ITepBOHA-
YallbHO CTajla Pa3BHBAThCSI B PaMKaX INKOJBI YEIOBEUYECKHX OTHOIIEHHH, ITO3TOMY €€ MOJKHO
paccMaTpHBaThk KaK pasBHTHE, YIIIYOIEHHE, a B HEKOTOPHIX CIIyYasX IEPECMOTP TEOPHH IIIKOJIbI
YeIIOBEUECKHX OTHOIIeHHH. O0BeKTOM H3YUeHH S JaHHOI IIKOJBI SBIVIOCH PACKPHITHE MEXaHH3-
MOB (DOPMHPOBAHHS ITOBEAEHHS YelIoBeKa. PoJoOHAaYaIbHHKOM JAHHOI'O HaIlpaBIIEHHS CUHTAETCS
Y. bapHapxa. MM Oplita paspaboTaHa KOHIEIIHS HHIHBHIA H KOOIIEPaTHBHBIX CHCTEM, B KOTOPOH
OIMPEHEILSTIOCH, UTO MHAHBHAB VHHKAIBHBI, 000COOJIEHHR H HE3aBHCHMBI, a OPraHH3allHI 3TO
KOOIIEpaTHRHOE 00pa30oBaHHE, B KOTOPOM HHIMBHIB YUYACTBYIOT HCXOIS M3 CBOMX JKEIaHHH H
1[eneit. l{eHTpalbHYIO POIIb B JaHHBIX cHcTeMaxX Y. bapHapa oTBOAHII MeHeMKMeHTY (yIIpaBiie-
HHIO) HaIlpaBJIEHHOMY Ha pa3palboTKy ITyTeH MOoepKaHH S KH3HEeCIIOCOOHOCTH OpraHH3allliH, B
IIEPBYIO OYEpEdb, 3a CUET CO3JAHHMS OPraHM3aIlHOHHOH MOPAIH IIPEISATCTBYIOMIEH LEHTPOOE K-
HBIM CHIIAM JIMYHBIX HHTEPECOB OTAENbHBIX JIFOAEH BXOMSIIMX B OPraHH3aIHIO.

JpyruM HaIrpaBlIcHHEM H3YUYEHHS JAHHOH IIKOJBI SBIISUIOCH OIPEEIICHIE TIPHHIMHUIIOR
B3aHMOJeHCTBHS (pOpMaIbHOH H He()opMaIbHOH OpraHH3aIl[MOHHOH CTPYKTYP.

Ocoboe MecTO B HCCIeJOBAaHHIX ITOBEACHYECKOM KOl 3aHHMAIIO H3YVYEHHE POIIH MO-
THBOB H ITOTPeOHOCTEN B VIIPaRJIeHHH paOOTHHKAMH Ha IIPEANPHATHH. B paMKax JaHHOH IIIKOJIBI
MOTHBAIHSI ObLIa pa3jielieHa Ha TPH YPOBHS. ITOTPeOHOCTH (TTOOYKIeHHE), LIEIH, BO3HAIPaK]le-
HIL.

[IepBEIH YPOBEHB CcTall OOBEKTOM OCOO0 IPHCTAIBHOTO H3YYEHHS OONIBIIOrO YHCIIA aBT O-
POB, CpeH KOTOPBIX MOKHO BBRIAEIHTh AOpaxama Macnoy cosmaBIlero IMpaMHay IoTpedHO-
CTell.

[ITxkoma HaykH yrpaBiaeHHS (KomriecTBEHHBIH ITOAX0.M)

KomHuecTBeEHHBIH MTOAXOA TPEACTaBIIeT COOOH BHEApPEHHE MaTeéMaTHUYECKHX METOLOB
aHam3a M MOAEIMPOBAHHSA B IIPOIIECC YIIPABIEHHS OpraHH3alMed. l[enpro JaHHOrO IIOAXOMAa
SIBIIUIACh BBRIPAOOTKA MAaTeMaTHYECKHX METOLOB ITO3BOJISIOIIX ITPOTHO3HPOBATH H OLEHHBATH
NEATEJIbHOCTh KaK OpPraHM3al[HH B IIEJIOM, TaK H OTJAEIBHBIX CTPYKTYPHBIX IOoApasacieHmi. Mo-
IEIIHPOBaHHE ITO3BOIIUIO PacCMaTpHBaTh OpPraHM3alliIO B VIIPOIIEHHOM BHIE, TaK KaK MOJIEIb
5TO (popMa ITpeJACcTaBIeHHS PeaTlbHOCTH B VIIPOIIIEHHOM, a0CTPaKTHOM BHJIE, T.€. OHA OITHCHIBAET
JIHINE HAaHOOIIee BaKHbIE M HHTEPECVIOIHE CBOHCTBA M3y4acMOro oO0beKTa, B HallleM CIIy4yae
OPraHM3aL[HH.

Bompocsl H 3a1aHHA:
I. I@ﬁ%&{%ﬁ%ﬁ%ﬁge (PVHKITHIT MeHeIKepa H YPOBHEH YITPaBIeHHI?
Ceprudmkar:  2cold@peurreHyrE e P yHEIPIDMeHE KMEHTA.
nanened: S YR Ap AR TEPHSVITE 1Py MeHexKepa.
4. KakoBa CTpyKTypa TpyJa MeHeIKepa?
Hencrentened: § 19 Prepeiit CIITTE O YHKIIMH MeHEKMEHTA.



. KaxoBEI HCTOKH BOSHHKHOBEHH S MeHEKMeHTa?
. PazBHTHE YIIpaBIeHNI KaK HAYKH.
8. UTo Takoe Hay4YHOE VIIpaBIIEHHE?

-] "

JagaHus:

I/IB}”IHTE OCHOBHBIC 3TAlIbl PAa3BHTHA MCHCIKMCHTA H ITPCACTABBTC B BHAC ITPE3CHTAITHI.
PHGCMDTPHTE OJEATCIIBHOCTE H3BECTHBIX pGGCI]IuIGI{[IX H BE],p}’ﬁE}I{HBIX MCHCIKCPOB.

o

JIuTeparypa:
1. IlepeyeHb OCHOBHOH JIMTEPATYPhI

1. Jlopodeera JI.M., MenemxmeHT: yueOHHK/ Jlopodeera JI.M. - Mockpa: Amn [In Ap Menua,
2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TekcT: 31eKTPOHHBIN // DIeKTPOHHO-
onbmuoreynas cucrema IPR BOOKS : [catit]. — URL: http://www.iprbookshop.ru

2. IlepeveHDb JONMOJTHHUTEILHON JIHTEPATYPhI

1. bmmmoB, A.O. Teopus MeHemXMeHTa : yueOHHK / A.O. Bmmmos, H.B. Vrpromopa |
OuHaHCOBRIH VHHBepcHTeT IIpH IlpaBurensctBe Poccmiickon @epepampm. - Mocksa
M3parenbcko-ToproBas xopropammsa «/lamkoB u K, 2016. - 304 c¢. : Talm., cxem., rpad. -
bubmiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [Onekrponneri pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &1d=452815

2. CvomnoBuk I H. Teopus MeHe kMeHTa | OIeKTPOHHEIH pecypce] : yueOHoe mocodue / I'.H.
CMOIIOBHK. — OJIEKTPOH. TEKCTOBEIE JaHHbIe. — HorocuOupck: CHOMPCKHH I'OCYIapCTBEHHBII
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016. — 244 ¢, — 2227-8397. — PexumMm
pocrtyma: http://www.iprbookshop.ru/69563.html

3. CtomapoBa M.IO., MeHemxmMeHT: yueOHoe rocodmue/ Cromsgpoa MU.IO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTpPOHHBIH // DIIeKTpOHHO-OHOIHOTEYHAS
cuctema IPR BOOKS : [caitt]. — URL: http://www.iprbookshop.ru

IIpakTH4eckoe 3ansaTHe No 2

Tema 2 CoBpeMeHHBIE IOAX0IbI K MEHEAKMEHTY

[{eJb: H3YUHTh COBPEMEHHEIE TIOAXOABI K MeHEIKMEHTY.
3aMaun: IIPOAHAIH3HPOBATL COBPEMEHHBIE KOHIEIIMH MeHEeIKMEHTA ¢ TOUKH 3PEeHHS
KOIYECTBEHHOTO, IIPOLIECCHOIO, CHCTEMHOI'O H CHTYAI[HOHHOI'O ITOAXOMA, OLEHHTh BKIAL B
COBPEMEHHYIO HAayKy MeHeI[KMeHTa KOHLIENILIMIT Pa3/IMYHBIX IIKON H ITOAXOAO0B; IIPOAHaTH3H] O-
BaTh CHCTEMY B3ITLILOB Ha YIIPaBIEHHE B POCCHH B COBPEMEHHBIX YCIIOBHAX
3HAHHA H YMeHHs, IpHoOpeTaeMble B pPe3yabTaTe 0CBOCHHS TeMbl MPAKTHYECKOI0
JaHATHSA, (OPMHpPYEMbIe KOMIIETEHIMH: B IIPOLIECCE M3YUYEHHSI TAHHOH TEMBI HEOOXOIHMO
TIPOAHAIIH3HPOBATh COBPEMEHHBIE KOHLIEIIMH MeHE[KMeHTa, IIPOBECTH OLEHKY BKIafa B CO-
BPEMEHHYIO HayKy MeHEeIKMeHTa KOHL[EMIMI Pa3IHYHbIX IIKOI H IIOAXO0M0B, OLEHHTh CHCTEMY
B3ITISIIOB Ha YIIPaBIIEHHE B POCCHH B COBPEMEHHBIX YCIIOBHSIX.
B mpouecce H3yUeHHS JAHHOH TeMbl (POPMHPYIOTCA CJeAyIOIMIHE KOMIIETEHIHH:
OIIK-2, Lifetonton nogncsio
Ceprudmkar:  2COARTYAABHOCTL TEMBISARMIOIAET CH HCCIIELOBAHNH MEXAHH3MA BIIMSHHS CHCTEMHOTO,
SR S Ty AT OO 1 TPOI{ECEHOro moaxona B pa3sBHTHE KOHIIEIMIH MEHEKMEHTA.

TEﬂpET HYECKAHA YACTb
Nencteutened: ¢ 19.08.2022 no 19.08.2023




Hayunble mpeacTraBieHHS 00 VYIIPaBIIEHHH MOXKHO TakKXKe pas3[elINTh Ha TPH OCHOBHEIE
ITOIX0Ja, KOTOPHEIe C(POPMHPOBAIIHCH K HACTOSINEMY BPEMEHH.

IIpoyeccruiii nooxoo (pyukiytionansvHvlii nooxoo. JIaHHBIN TIOIXOH ITpeJIionaraeT pac-
CMOTPEHHE VYIIPABIEHH S, KaK HEIIPEPBIBHOIO ITPOLECCA OCYIIECTRBIEHH S B3aHMOCBSI3aHHBIX -
CTBHI, 0OecIeyHBaroIINX 3(p(eKTHRBHOE YIIPaBIIEHHEe OpraHH3alHei. BriepBrie mpoliema orpe-
HelleHHsT (PYHKI[HI MeHeJkKepa Oblla ITOCTaBlIeHa CTOPOHHHKAMH aJMHHHCTPATHBHOH IIKOIBI
yrpapieHH. AHpH Daionb BRIJEITI IIITh OCHOBHBIX (DYHKIIHI YIIpaBIIEHHS — 3TO INIaHHPOBa-
HHe, OpraHH3als, PaCIIOPSAHTENLCTBO, KOOPAHHHPOBAHHE H KOHTPOIHpPOBaHHE. B HacTosIIee
BpeMSI KOJIMYECTBO (PYHKIMMH BBIJEIIIEMBIX B JIEATEILHOCTH MeHeKepa 3HAUYHTEIIbHO OOJIBIIE,
CpedH HHX. IPHHITHE VIIPaBIEHYECKHX PellleHHIH, HCCIEJOBAaHHE H OIEHKA ITPOHCXOISIIHX
ITPOLIECCOB M H3MEHEHHIH, VIIPABJIeHHE TPYIOBBIMH PECYPCAMI.

Cucmemnsiii nooxoo. CHCTEMHBIH IIOAXOJ ITPEAIIONAracT, YTO OpraHH3alisg 3TO HHTE-
TPHPOBAHHAS CHCTEMA, COCTOSIIAS H3 BIIEMEHTOB 00IaMarOIHX OIPeAe/IEHHBIMH XapaKTepHCTH-
KaMH H B3aHMOCBS3aHHBIX ITOCPEICTBOM KOMMYHHKAIMIL, KaK APV C APYTOM, TaK M C 3JIEMEH-
TaMH BHEIIHE, IT0 OTHOIIEHHIO K OpraHH3allHH, cpelbl. TakiM oOpa3oM, CHCTEMHBIH ITOIXO
OIpeZieIIeT IIPHHIHUITEI H3YUEHH S OPraHH3al[HH H OCHOBBI VITPABIEHHS €10 KaK CHCTeMOH. IIpe-
HMYVIIECTBAMH CHCTEMHOI'O ITOAXO0Ja SBIISETCS. BO3MOKHOCTh OLIEHKH OpPraHH3allHH B IIEIIOM,
BBISIBIIEHHE BIIMSIHHS H POIH OTJIEJIBHBIX 3JIEMEHTOB (CTPYKTYPHBIX AJIEMEHTOB HIH KOMMYHHKa-
I[HI) Ha pe3ylbTaT JOCTHIHYTHIH OpraHH3al[HeH, BO3MOKHOCTH HCIIOIb30BAaHHS MOJIEICH IS
ITPOTHO3HPOBAHM I H BEIPAaOOTKH VITIPaBJIEHYEeCKHX PellleHHH.

B pamMKax cHCTeMHOIO VIIpaBIeHHS 0a30BBIMH SIBIISIOT CS CIEAYIOIIHE KaTeTrOPHH:

CHcTeMa — 3TO HEKOTOpas I[EIIOCTHOCTB, COCTOSIIAS M3 B3aHMOCBS3aHHBIX 3IIEMEHTOB,
00IaJaroINX OIPEIeIIeHHBIMH XapaKTePHCTHKAMH H CBOMCTBAMH, BCIIEACTBHE YEr0 KA Kbl H3
HHX OKa3bIBAeT Ha OPraHM3al[HIO PA3INYHOE, HHANBHIYAIEHOE BIIHSIHHE.

MoJens — 3TO VIIpOIeHHas KOITHI 00beKTa HCCIIeJOBaHH S ITpeicTaBIIeHHasd B HaHOolee
yAOOHOMH, IS pellleHHsI BO3HHKINEH 3aJa4H, ()OpMe, H OITHCHIBAIOINAS HHTEPECYION[HE CBOMCTBA
H3y4yaeMoro o0bekTa. BRIJeIIsIIoT TpH BHAA MoJjienel: (pH3HYeCcKYyI0, aHaIIOrOBYIO, MaTeMaTH4Ye-

CKVIO (3HAKOBYVIO).
[TpH HCIONB30BaHHH CHCTEMHOI'O ITOIX0Ja HEOOXOIHMO YIHTHIBATE CIIE YIOIIHE MOMEH-

THI:

Kamass opraHm3aIis COCTOMT M3 JOCTATOYHO OO0OCOONEHHBIX YacTeil HMMEIOIHX BHYT-
PEHHIOIO CTPYKTYPY;

O PeKT CHHEPreTHKH — 5TO IMPHHIMIT B COOTBETCTBHH ¢ KOTOPBIM OOII[HIT pe3yIIbTaT BCe-
ra OOTBINE, YeM ITPOCTasI CYMMa Pe3YIIbTaTOB OTAEIbHEIX COCTABHBIX YacTell OpraHM3alfH,

JIro06ast opraHH3aIfs SBISIETCS OTKPBITOH CHCTEMOIL, T.€. OHA OKa3hIBAeT BIIMSHIE H caMa
TTOIBEPrKeHA BIHSHHIO BHEIIIHEH CPeJIbL;

OpraHu3alis SBISeTCS JHHAMHYECKHM SBIEHHEM, T.€. ee ITapaMeTPhI IOCTOSHHO H3Me-
HSIFOTCSI.

Cumyayuornnuiit nooxod. CHTYAI[MOHHEBIH ITOIXO0J CTall PE3VIILTAaTOM CTPEMIIEHHS BEIPa-
00oTaTh YHHBEpPCAIbHBIE ITPHHIMIILI ITOBEJEHHS H YIIpaBIeHHS opraHm3aipeil. HecMmorpsa Ha
MHOT'OYH CIIEHHBIE TTONMBITKH TaKHX IIPHHIIHIIOB BEIPaOOTaTh He YAaI0ch. [IpHYIHON 3TOr0 B S-
eTCs TIOCTOSIHHOE H3MEeHEHHE YCIIOBHI, B KOTOPBIX (PYHKIMOHHPYET OPraHH3aIfs, H OrPOMHOE
YHCIIO (PAKTOPOB OKA3BIBAIOIIMX BIFSAHIE HA PE3YIIBTAT, a 3HAYHT ONHH H TOT JKE& ITPHHIMII
VIIPABTIEHUS He MOJKET BCErJ[a JaBaTh OO KHTEIbHBIH Pe3yIIbTaT.

B pamMKax cHTYaI[HOHHOIO ITOAXOJa MOXKHO C(pOPMYIHPOBATh CIIEAYIOIHME ITPaBHIIA I10-
BeJIEHH S PYKOBOIHTEILS.

B mportecce yrpaBiIeHHS HeOOXOZHMO IIOCTOSHHO VUHTBIBATh M3MEHEHHE BHEIIHHX H
BHYTPEHHIX (pakTOpoB. /11 Yero PyKOBOAHTEIh JOIDKEH YMETh BOCIIPHHMMATh OPraHM3allHIo,
KaK LIETIEROMachalofi oAk R QROKYITHOCTD OT/ENBHBIX SIEMEHTOB, 3HAaTh METOMHI H ITPHEMEBI OLIEHKH

Ccpmcbﬂﬂﬂ?[M[ﬂME@Mﬁ%ﬂﬁﬂDDDDdEE

sranened: LeOpIARR BORITTETE ABTBKeH yMeTh IIpaBITIBHO HHTEPIIPETHPOBATh CIIOKHBIINYIOCS CHTYALIHIO.
PyKOBOIHUTEND JOIIKEH 3HATH YCIOBHS IIPHMEHEHHS TeX HIIH HHBIX METOJIOB YITPABIIEHH,

e e R CTTE PIBAFOAN Y HOCTIDKEHI e JKeNaTeIbHBIX I OpTaHM3alMH Iieleil. I 4ero oH JOIKeH
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o0nmagaTh BEICOKHM YPOBHEM TEOPETHYECKOI ITOATOTOBKH H HMETh ITPAaKTHYECKHI OIBIT ITPHMe-
HEHH S STHX 3HAHHH.

Bomnpocs! i 3a1aHHs:

1. OxapakTepH3yHTE CHCTEMY B3ITISZIOB Ha YIIpaBlIeHHe B POCCHH B COBpPeMEHHBIX

YCIIOBHAX.
2. KaxoBEI COBPEMCHHBIE KOHIICIIITHH MeHe I XKMeHTa?

3. CoBpeMeHHBIE ITOJIXOBLI B YIIPABIIEHHH IIE€PCOHAIOM.
Jajanns:
1. IIpoa”Harm3HpyHTE OCHOBHBIE ITOAXOABI K MEHEIKMEHTY Ha IIPHMEPE H3BECTHBIX ITPE]-
TTPHSTHI

2. PaspaloranTe nmpe3eHTallHOHHBIN MaTepHal IS OL[EHKH CHCTEMHOIO, ITPOIIECCHOIO H CH-
TYaI[HOHHOI O ITOJIXO/OB.
Jlureparypa:
1. IlepeyeHb OCHOBHOH JIMTEpPATYPhI

1. Jlopodeena JI.M., MeHemxmeHT: yueOHHK/ J[opodeera JI.M. - Mocksa: Aii [In Ap Menana,

2021. - 541 c. ISBN 978-5-4497 -1331-5. — TekcT: aNeKTPOHHBIH // DIEeKTPOHHO-
ontnmuoreynas cucrema IPR BOOKS : [cafit]. — URL: http://www.iprbookshop.ru

2. 1lepeyeHb JONMOJTHHTEJILHON JIMT€PATYPhI

1. bmmHoB, A.O. Teopus MeHemXMeHTa : yueOHMK / A.O. bmmnoB, H.B. Vrpromopa |
OuHaHCOBRIN VHHBepcHTeT IIpH IlpaBurensctBe Poccmiickon @epepampm. - Mocksa
M3parenbcko-Topropas xopropammsa «/lamkoB u K, 2016. - 304 c¢. : Tadm., cxem., rpad. -
bubmiorp. B kH. - ISBN 978-5-394-02404-7 . To xe |[OnektpoHneri pecypc]|. - URL:
http://biblioclub.ru/index.php?page=book &i1d=452815

2. CvomnoBuK I'.H. Teopus MeHekMeHTa | OIeKTPOHHEIH pecype] : yueGHoe nmocotue / ' H.
CMOIIOBHK. — OJIEKTPOH. TEKCTOBEIE JaHHbIe. — HorocuOupck: CHOMPCKHH I'OCYIapCTBEHHBIH
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016. — 244 ¢, — 2227-8397. — PexumMm
poctyma: http://www.iprbookshop.ru/69563.html

3. CromsgpoBa M.IO., MenemxmeHt: yuyeGHoe nocobOue/ CromspoBa U.IO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTpOHHBIH // DIeKTpOHHO-OHOIHOTEYHAS
cuctema IPR BOOKS : [caitr]. — URL: http://www.iprbookshop.ru

IIpakTH4yeckoe 3ansaTue Ne 3, 4

Tema 3: O01mme XapaKTepHCTHKH OPraHH3aIHH.

ITeJib: H3YUHTH OOIIME XapaKTePHCTHKH OPraHH3al[HH.
3agaum: OOOGIIHTL CYINECTBYIOIHE ITOHSITHS OPTaHH3AIMH H OIPENEIHTDh €€ MECTO B
MEHEKMEHTE, PAcCMOTPeTh (POPMaIbHbIE H He()OPMANbHBIE OPraHH3allH, IPOAaHATH3HPOBATh
KH3HEHHBIH LIMKI OpraHM3al[MH, H3YYHTh BHYTPEHHIOIO M BHEIIHIOIO CPEeXy OpraHH3alliH,
IIPELCTABUTh OPraHH3alHI0 KaK OTKPBITYIO COLIHAIBHO-3KOHOMHYECKYIO CHCTEMY, IIPOAHATIH-
3HPOBATh KPUTEPHH PE3YIBTATHBHOCTH OPTraHH3aALIHH.
SyARISE I3 MEHI S, IpHoGpeTaeMble B Pe3yJIbTaTe OCBOEHHS TeMbI MPAKTHIECKOTO
CeprdbBAHATH(FOPMHPYEMBICOKOMIICECHIIAN: B IIPOLIECCE H3YUEHHST JAHHOH TEMBI CTYIEHTBI
Snanen YooK b SHATE " BOMITE “KAPAKTE pHCTHKH OPraHH3allH, HCCIENOBATh ITOHSTHS OPraHH3al[HH H

4Tk DﬁﬂﬁH_IEHH}J']EO XAPAKTCPHCTHKY, HMCTDb IIPCACTABIICHHA O CTAAHAX H3HCHHOI'O ILIHKIIA OP-
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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TaHM3aI[HH, YMeTh aHAJIH3HPOBaTh (paKTOpPhl MHKPO- H MAaKpPOOKPYKEHHS, YMETh PacCUHTHIBATE
KPHTepHH 3(P(PeKTHBHOCTH OpraHH3aI[HH.

B mponecce H3yYeHHS JAHHOH TeMbl (GOPpMHPYHOTCH CJAeAYIONIHE KOMIIETEHI[HH:
OIIK-2, IIK-1.

AKTYAIBHOCTH TeMbl 3aKJIIOYAETCA B TOM, YTO B COBPEMEHHBIX VCIOBHSX
IIHQPOBH3AIHH SKOHOMHKH CBOeBpeMeHHas OIleHKa (PAKTOPOB MHKPO H MaKpPOOKPYKeHHS MO-
KeT OKa3aTh 3HAUHTEIIbHOE BO3IEHCTBHE Ha PadOTy ITPeAITPHSITHIA.

Teopernueckasi 4acTb

Opra”Huzais — 3T0 IPOIecC ITOCTPOEeHH I CTPYKTYPHL (DHPMBI ITYTEM BBIIEIIEHHS (PYHKIH-
OHAIILHBIX TIOApa3eIeHHH, pa3feleHHs IIPOH3BOACTBEHHAIX 3aJay H BIIACTHBIX ITOITHOMOYIIT
Me KTy paOOTHHKAMH H YCTaHOBIIEHHS B3aHMOCBS3eH (KOMMYHHKAIHI) MeXTY HHMH.

ITporiecc opraHu3alHH JIeITelIbHOCTH (PHPMBI ITpeJIionaraeT pelleHHe JBYX 3ajad, - 3TO
pasgeleHe TIOTHOMOYMI MEKAY VPOBHSIMH VIIPABIEHHS, a TaK JKE pacIIpelielIeHHe H 3aKpelle-
HHE () YHKIITHOHAJILHBEIX 00S3aHHOCTEH MEKIY paOOTHHKAaMH JaHHOH OpraHH3aI[HH.

PaszeneHue ITOITHOMOYHIT

B pamMmkax mo0oi AeITeIbHOCTH BCETrAa CTOHT BOIIPOC O LeHTPAIH3aI[HH HIIH JclleHTPaIH-
3al[MH ITOITHOMOYHI. [Ipoliece repegays YacTH ITOITHOMOYHHA OT PYKOBOAHUTENS K ITOAYHHEHHBIM
HA3BIBAETCS JIETIETHPOBAHHEM BIAcTH. lIpolecc mepegayun MOJIHOMOYMH JOIKEH COIPOBOKAATh-
CsI U Tepelavyel 4acTH OTBETCTBEHHOCTH JIMI[Y, HAJEISIEMOMY ITPaBOM PaCIIOPsDKAThCS, B TOI
HITH MHOH CTEIIEHH, pecypcaMH opraHH3alii. OJHaKO HYKHO IIOMHHTB, YTO OTBETCTBEHHOCTH B
OTJIMYHE OT IOITHOMOYHI He MOKeT OBITh JAEIerHPOBaHa IOIHOCTHIO, PYKOBOAHUTEID, IIEpeaaBas
IIPaBO MPHHHMATH PEIIEHHS ITOJYHHEHHOMY, HE MOJKET ITOIHOCTBLIO IIEPENOKHUTh Ha HETO H OT-
BETCTBEHHOCTH 3a IOCIEACTBHS. TaKiM 00pa30oM, BEIAEISIETCS:

—  OTBETCTBEHHOCTDH HCIIOJIHHUTEINS - 00S3aHHOCTh pa0OTHHKA BBHITIOIHATE BO3JIOXKEHHBIE HA He-
I'O ITOJTHOMOYHSL.

— OTBETCTBEHHOCTh PYKOBOAHUTEIS — O0s3aHHOCTh PYKOBOIHUTEIS OTBEYATh 3a PE3YIIBTATHI Pa-
OOTHI IMOAYHHEHHBIX, KOTOPBIM OH JeJIErHPOBAJI ITOTHOMOYHS.

JlelleHTpalM3alisg IIPeACTaBIsSeT COOOH IIpollecc Iepedayd ITOITHOMOYHIT OT BBICIIHX
YPOBHEH BIAcTH K HH3IIHM. llepemaua cunTaeTcs OCYIIECTBIEHHOMH, eClIH 00e CTOPOHEBI (JIele-
THPVIOIIAas H IIPHHIMAFOIIAS) COITIaCHEI ¢ (paKTOM JelIeTHPOBAHHS ITOTHOMOYHIA.

[Io copepxkaHmIo H crtoco0y AeIerHpOBaHHS ITOJTHOMOYHS MOI'YT OBIThH pa3elIcHbI Ha:

—  JIMHEHHBIE TTOJIHOMOYHS — 3TO ITOJTHOMOYM S, B paMKaX OCHOBHOMH JeSTeIIbHOCTH OP-
TFaHI3alHi, II0JIyYaeMbIe ITOAYMHEHHBIM OT HEIOCPEACTBEHHOIO HayalbHHKA,
oOecIeYHBaIOIIHE eMY IPaBO eIHHOIHYHO IMIPHHHMATh PEIeHHS 10 BCeM BOIIPO-
caM, B paMKaX YCTAHOBJIEHHBIX IlepeJaHHBIMH ITOJIHOMOYMSMH. JelIETHPOBAHHE
TTHHENHBIX TIOTHOMOYHMH CO34acT HEPApPXHIO AOLKHOCTEH CBS3aHHBIX CKaISPHOI
IIETBIO (IIEITHE0 KOMAHT);

— anmapaTHble (1nTaCHbBIe) ITOTHOMOYHS — 3TO CHCTeMa O0S3aHHOCTEH BO3JIaracMbIX
Ha pPaOOTHHKOB, C IIEJIBIO ITOBBIIIEHHS () (PEKTHBHOCTH PEIIeHHH, ITPHHIMAaeMbIX
TTHHENHBIMH PYKOBOJIHUTEIISMH. BBIACIISTIOT CIEAYIOIHE BHIBI allllapaTHBIX ITOIIHO-
MOYHH:

— peKOMeHJaTeJIbHEIe TTOTHOMOYHS — HaJelITIOTCSI PaOOTHHKH, H3 KOTOPHIX (POpMI-
pyeTcs KOHCYIIbTaTHRHEIH aImapar,

—  ITOJTHOMOYHS OOS3aTEIBHOIO COrJIACOBAHHMS — HAAEIISIOTCS PaOOTHHKH, HMEOIIHE
HAHBBICIITYIO IIOATOTOBKY IT0 TOMY IJIH HHOMY BOITPOCY,

— IIapaiIellbHbIE TIOJTHOMOYHS — HAJEeSIOTCS PaOOTHHKH, HMEIOINHE IIPaBO OTKIIO-
HSTH PEIeHN S THHEHHBIX PYKOBOIHTEIIEH,

oKDY HIHEORaIPHBIE TIOMTHOMOYHS — HAJIEISIOTCS paOOTHUKH, UMEIOIIHE IIPaBO IPH-

E"Em?ﬂ’ﬂﬁi’ﬁﬂoﬁ@ﬁéﬁ}m B OIHOI OT/ENbHOI 0GIaCTH.

Ceprwdukat: 2C0000043E9ABBBS52205E7BAS000600000 -
Bnaneneu: 1S T ROHEGGR MGG POBAHI  ITOJIHOMOYHH HeO0OXOIHMO CTPCMHILBCHA K COOIMOIEHH IO

TIPHHIINIIA eJHHOHAYaIHs. Tak e Helb3s IIPeBBIIIAaTh TaKOH IT0Ka3aTellb KaKk HOpMa YITpaBiIse-
NeiieraMQETH . T.0£0Th, KQIMYECTBO MOJYHHEHHBIX He JOIDKHO IPEBBIIIATE YHCTIA, KOTa PYKOBOIHTED
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CTAHOBHTCS HecIlocoOeH PYKOBOIHTE X NEeHCTBHSAMIL. OTO MOXET HpﬂIIBGﬁTH B CHIIY HECBO3-
MOZFHOCTH YVYE€Td BCCX dACIICKTOB JCATCIIbHOCTIH, HeCcIIOCOOHOCTH CKOOPAHHHPOBATD pﬂﬁDTy HddaH-
HOI'O HHCJIA ITOAYHHCHHBIX, HIIH ITPOCTO B CHIIY QJIIBIIHEGI{DI?I HEXBATKH BPCMCHIH. I[EH—H—IL]IUI ITOKAa-
3aTellb He HMeeT OJHO3HAYHOH KOJIHYeCTBEHHOH OLIEHKH H MOXKEeT 3HAYHTEIIbHO BAPBHPOBATLCA,

T.K. 3aBHCHT OT CIIOCOOHOCTEH PYKOBOMHTEIIS, XapaKTepa pellacMbIX 3aJa4, YCIIOBHH ITPHHATHS
PEIIEHHH, CITOCOOHOCTEN TTOUHHEHHBIX.

Pasoenenue gyrxyuii (nocmpoenie cmpyxmyp sl npeonpusmiis)

IIporecc apoOneHHs opraHH3allHH HA 3JIEMEHTHI IIPeACTaBIsIeT cOO0H APOOIEHHE OCHOB-
HOI'O IIPOH3BOJICTBEHHOIO ITPOIECCAa H BCIIOMOTATENBLHEBIX IIPOIECCOB Ha OTAENIbHbIE OJIOKH HC-
XOJISI U3 CITEI[H(HKH BBIIOTHIEMBIX (PYHKI[HIT H TEeXHOJIOTHH ITPOH3BOJACTBA. J[aHHBI ITPOIECC
SIBIIIETCA IIOCTPOEHHEM OPTaHH3AILMOHHON CTPYKTYPBI IIPEMIIPHATHS, B KOTOPOM MOXKHO BEIJIE-
JIUTE TPH 3Tara. OJHAKO OH MMEET CBOH OCOOEHHOCTH IS IPOH3BOACTBEHHBIX PaOOTHHKOB H
arrrapaTa yIIpaBJIeHHS, KOTOPBIE 3aKIIFOYAeTCs B CIIeIH(HKe pa3elleHHsI Tpy/la JaHHBIX KaTero-
PHI paOOTHHKOB.

(DaKTOpEl BHYTPEHHEH CPeIbl 3TO MHOKECTBO CBOHCTB H XapaKTepPHCTHK CaMOil OpraHm3a-
I[HH (I[eJIH, CTPYKTYpPa, 3aaqi, TEXHOIIOTHS H JIFOJH) KOTOPBIE ONPEJeIsSIOT HallpaBJIeHHE H pe-
3YIILTATH] €€ MESATEIbHOCTH. BHYTpeHHHE IIepeMeHHEIE OOBIYHO HA3BIBAIOT COIHOTEXHIYECKHMI
IOJICHCTEMAMH, ITOTOMY 4YTO OHH HMEIOT COIHAJIbHBIH KOMITOHEHT (IFOJIeH) H TEeXHHYECKHH
KOMIIOHEHT (APYTrHe BHYTPEHHHE IIepeMeHHEIE).

[{enn ecTh KOHKPeTHBIE KOHEYHBIE COCTOSHI S HIIH JKeTTaeMBII pe3yIIbTaT, KOTOPOro CTpe-
MHTCS JOOHTHCS I'pyImia, padoras BMecTe. Bo3MoKHA BEIPadOTKa pasHOOOPA3HBIX IEJIEH KAaK BO
BCEH OpraHM3aIlH, TaK H B IOApa3AelIcHIIX.

CTpyKTypa OpraHM3alii — 3TO JOTHYECKHE B3aHMOOTHOIIEHHS YPOBHEH VYIIPABIEHHS H
() YHKIITHOHAJIBHBIX OOIIacTeH, ITIOCTPOEHHBIE B TAKOH (pOpPME, KOTOpas ITO3BOJISIET HaHOOIee 3(-
(peKTHBHO JOCTHTraTh IleNeil opraHM3alH. [IOHSITHE «CTPYKTypa OpPTraHH3aI[HH» HEePa3phIBHO
CBS3aHO C IIOHSTHSMI. «CIIEI[HAIIM3HPOBAHHOE Pa3leleHHE TPpyaay, «00beM YIIPAaBIEHHD), «KO-
OPIHHALISD).

3amaya — 3TO IpeAnHcaHHas padora, cepHs paboT WIHM 4YacTh padoTHL, KOTOpas I0JLKHa
OBITH BBIIIOIIHEHA 3apaHEe YCTAaHOBIIEHHBIM CITOCOOOM B 3apaHee OTOBOPEHHEIE CPOKH.

TexHomorusa — 3To Ccrocod IPOH3BOJCTBA IMPOAYKI[HM M HCIIOIB3VeMBIE OpraHH3aI[HEH
CpeZicTBa TpYyAa. TeXHOIOTHH MOI'YT KJIaCCH(PHIHPOBATHCS IO Pa3IIHYHBIM IIPH3HAKAM

KitaccudHkalmsa TeXHOIOTHH 110 ByaBop:

—  EIHHHYHOE, MEIKOCEPHHHOE MM HHIHBHIYAIILHOE IPOH3BOJICTBO, IJIE OJHOBpE-
MEHHO H3TOTABIMBAETCS TOIBLKO OHA HIIM Majasl CEPHS OJHHAKOBBIX M3 EIIHIH,

— MAacCOBO€ WIH KPVYIHOCEPHITHOE ITPOM3BOJACTBO IIPHUMEHSETCS ITPH H3TOTORIEHHH
OOJBINIOr O KOMHMYECTBA H3IEIHH, KOTOPhIe HASHTHYHBI APYT APYIY IWIH OYEHb I10-
XOXKH,

— HEINPEPBHIBHOE ITPOM3BOJCTBO HCIIONB3VET aBTOMATH3HPOBAaHHOE 0O0OpYIOBaHIE,

KOTOpO< pﬂ,ﬁﬂT d€T KPVI'JIBIC CYTKH I HEIIPCPEIBHOI'O H3TI'OTOBJICHHA OJHHAKOBOI'O
ITO XdPAKTCPHCTHKAM ITPOAVYKTA B OONBIIHX 00beMax.

KiraccudHkalmsa TeXHOIOTHH IT0 T OMIICOHY:

— MHOTO3BEHHBIE TEXHOIOIHH XapaKTEPH3YIOTCS CepHeH B3aHMO3aBHCHMEIX 3ajady,
KOTOPBIE JOIKHBI BEITIOIHSTCS ITOCIEOBATEIBHO,

— IIOCpeJHHYECKHE TeXHOJIOIHH XapaKTepH3YIOTCSA BCTPeYaMH IPYINI IIOJEH, TaKHX,
HaIlpHMep, KaK KIHEHTHl HIH ITOKYIIAaTelIH, KOTOPBIE SBJISIOTCS WJIH XOTST OBITh
B3aHMO3aBHCHMBIMI,

— HMHTEHCHBHAS TeXHOJOIHS XapaKTEPH3YEeTCS IPHMEHEHHEM CIIEIIHAJIbHBIX IIpHE-

ﬂDKM@ﬁT W HIOT YCIIVT, JJIA TOTI'O, YTOORI ITPOH3BCCTH OIIPCACIICHHBIC H3MCHCHIA

SNEKTEOROHPETHONPMaTepHalie, IIOCTYITAIOIIEM B IIPOH3BOJICTBO.
Ceptudukar: 2 0004 3ESABBBO52205E 7TBASN006000004 3E

Bnageneu: 0 M& Ak O ﬁgpﬁg&g% OPI'aHH 34ITHH. Y KaKIoro 4eloBeKa eCTh DHpE,I[EHEHHBIﬁ Hﬂﬁﬂp Xd-
PAKTCPHCTHK, IIPHCYIIIX MY OJHOMY H OIIPCACIIATOIIHX €I'0 CITOCOOHOCTB co3faBarh Omara. K

ﬂ,EHCTEHI'F]t;_!%[EDLII 91%9%5110 19.08.2023
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— TIPEIPACIIONIOAKEHHOCTh — 3TO UMEOIIHIICSA TTOTEHIIHANI YEIIOBEKA B OTHOIIIEHHH BHITIOTTHEHHS
KaKOH-THO00 KOHKPETHOH PabOTEI.

— TIOTPeOHOCTh — €CTh BHYTPEHHEE COCTOSHHE IICHXOJIOTHYECKOrO HIIHM (PH3HOIOTHYECKOIO
OIIYII[EHH I HETOCTATOYHOCTH Yer0-TH00.

—  OXHIaHHS — 3TO OL[EHKA JIFOAbMHI BO3MOKHBIX PE3YIIbTATOB CBOET'O ITOBEJIEHIS, CO3ZHATEIILHO
IWIH TIOJICO3HATEIIBHO, OHH PEIIAIOT, HACKOIBKO BEPOSTHO HIH HACKOIBKO HEPEAILHO CBEP-
IIIEHHE YEr0-TO 3SHAYMMOI'O JIJIS HIUX.

— BOCITPHATHE — 3TO HHTEIUIEKTYaJIbHOE OCO3HAHHE CTHMYJIIOB, ITOIYYAeMBIX OT OII[YIIEHHH.

— COI[HAJIBPHBIE VCTAHOBKH — 3TO HMX OTHOIIEHHE K YEMY-THOO WIH COI[HAIbHBIE YCTAHOBKH.

— yOexIeHHe, BEpa — 3TO MHEHHE YeIIOBEKA II0 Pa3IMYHBEIM BOIIPOCAM.

COBOKVYITHOCTh JAaHHBIX XapaKTEPHCTHK O0pas3yIOT JIMYHOCTE YeIIOBEKa, KOTOPas ITPOSIBIIS-
eTCS Uepes3 ero MOoBeJAeHHEe H OTPaKar0oT YHUKAIBHBIN XapaKTep MPHCIIOCOOIEHH S TaHHOTO JIHIIA
K OKpVyXaroIleH cpefe. IloMumMO MHIANBHAVAIBHBIX XapaKTEPHCTHK IIEPCOHAIA HAa PE3YIIbTAThI
NESITENFHOCTH OpraHH3aIl[MH OKa3bIBAIOT BIIHSHIIE:

— HOPMBI — 3TO CTAHAAPTHI IIOBEJICHHS, ITPH3HABAEMEBIE IIPHEMIEMBIMH B JAHHBIX
YCIIOBHSX,
— JHAEPCTBO — 3TO CPEJACTBO, C ITOMOINBIO KOTOPOTrO PYKOBOAHTEID BIHIET Ha ITOBE-
IeHHe JTIOMIEH, 3aCTaBIISII HX BECTH Ce0s OIIpeIelIeHHBIM 00pa3oM,
—  TICHMXOIIOTHYECKHI KIIMMAT — 3TO OTHOIIEHHU S CIIOKHBIIHECS MEKIY padoT HHKaMH.
COBOKYITHOCTh BHYTPEHHHX (PAKTOPOB 00pa3yroT palouyro Cpely — 3TO HeKasl COBOKYII-
HOCTh BCEX BHYTPEHHHX ITepeMeHHBIX, KOTOPEIE ¢ ITOMOIIBIO MPOIiecca YITPaBIEHHS MOTH(DHIIH-
POBAHEI M ITPHUCITOCOOIIEHEI K ITOTPeOHOCTSIM OpraHH3alHH.

OQ}ekTHBHOCTh OPraHH3aI[HH OMpeelsIeTcs 0 PAay MHokazaTellei. OieHHTh 3(dek-
THBHOCTBH Pa0OTHI (PHPMBI TOJIBKO II0 €€ SKOHOMHYECKHM JOCTHKEHHSIM - HaIIPHMED, 1O IIPHOBI-
JIH, TIONYYEHHOH B Pe3yiIbTaTe IEATEIIBHOCTH, — HEAOCTATOYHO. OTrpOMHYIO IPHOBIIE MOKHO
ITOIIVYHTE M HA OCHOBE JKeCTOYAIIIIeH 3KCIUTyaTallii pa0OTHHKOB, H HA OCHOBE COBPEMEHHBIX
METOAOB OpTraHH3aIlHH ITPOH3BOJCTBA C HCIIONb30BAaHHEM COIHAIBHO-TICHXOIIOTHYECKHX (PaKTO-
poB. IS Hac BaKHO H3YYEHHE BTOPOro, T'YMaHHOIO ITYTH JOCTIDKEHHS 3((PeKTHBHOCTH. D-
(peKTHBHOCTh OpraHH3al[HH OLIEHHBAETCI KOMIUIEKCHO, ITO ITOKa3aTellsIM JABYX OIIOKOB.

[TepBeIii OrTOK BKIIOYAeT B ce0s1 00beKTHBHBIE (3KOHOMHYECKHE) ITOKa3aTelIH:

PesyibTaTHBHOCTE. 110 3TOMY ITOKA3aTeIO OL[EHHBAETCS, JOCTHTHYTHI JIH OpraHH3alHeH
ITOCTABIICHHEIE I[ETIIH.

[IpoH3BOANTEIIFPHOCTL. OTOT ITOKA3aTENh BBISBIISIET, JOCTHIHYTA JIH IIENb ITOCPEI-
CTBOM MHHHMAJIFHBIX TPYIOBBIX 3aTpar.

[IpogykTHBHOCTE. 110 3TOMY ITOKa3aTEI0 OIIEHHBAETCA KOJIHYECTBO H KaUeCTBO IIPOIYK-
L.

PeHTalelIbHOCTE. 3TO IOKa3arellb IPHOBIIFPHOCTH B IIPOIIECCE BCErO TOBApPOOOOpOTa OT
ITPHOOPETEHNS CHIPh S H O00PYAOBAHHA 0 IIPOAAXKH ITPOH3BEAEHHOIO TORApA.

OKOIIOTHYHOCTE. K cOBpeMEHHOMY IIPOH3BOACTBY IIPeAbBIIETCA TpeOoBaHe ITPHMEHE-
HIS SKOJIOTHYECKH YHCTBIX TEXHOIOIHH. 3arpsa3HeHHEe OKPYKAIOIIEH CPEbl SBIISETCS OJHHM H3
Ba KHBIX ITOKa3aTeler Hea()PeKTHBHOCTH ITPOMBIIIIIEHHOIO ITPeAITPHATHSL.

OHEProeMKOCTh. J[F000e IIPOM3BOACTBO IPHOIIMIKAETCA K HAcalIbHOMY, €CIIH IIO-
TpeliigeTcs s MHHHMYM 3HEPruH. [lo3roMy ImokasaTens 3HEpProsarpar, H3pacXOoJOBaHHEIX B
TEeXHOJIIOTHYECKOM ITpoliecce, TOBOPHT 00 3(p(h eKTHBHOCTH BCErO IIPOH3BOJICTBA B I[EIIOM.

Bonpocs! 1 3axaHun:

1. Yrto Takoe opraHmsaryis?

2. OxapakTepH3yire (opMalbHbIe H He()OpMaIbHEIE OPraHH3aIHH.

3. pHeOSAKQRMKEBHEHHEIH 1IHKII OpraHH3aIfHi?

<]) oY »
CepTiduKar: ECD%EG%Q%%&@&%%%%%@FG ITHKIa OpPraHH3aIi MBI MOXKEM YBHIACTE ¥ POCCHHCKHX H
Bnageneu; mcﬁayxusﬁapyﬁﬁmaﬁwﬂpﬂﬂ. B 4yeM 3akmroyaeTcq HX pﬂBHH‘IHE?

5. OxapakTepH3yHTe BHYTPEHHIOIO H BHEIIHIOIO CPEAY OpPraHH3aLliH.
NelcTEUTENEH: C 19@820]21}:?9%12[@% dHAJIIH3 GPEI[LI HPEMPIIHTIIH-
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Kakme METOMIBI aHaII3a CPeIB] ITPEAIPHATIH aKTyallbHEl B COBPEMEHHBIX YCIIOBHSIX?
B ueM nmpenmytectsa H HegocTtaTkl SWOT u PEST - aHamnmza?

Yro Takoe opraHM3aIisd KaK COIHAIBHO-OTKPRITAS CHCTEMA?

0. Kpurepun pe3ynbTaTHBHOCTH OPraHH3aI[ .

— D 00 <]

JagaHusA:

1. Ha mprmMepe KOHKPETHOTO MPEeQIIPHATHS ITPOaHaM3HPYHTE MHKPO- H MAKPOCPENY.
2.CraBpre SWOT u PEST - a”Ham3 i1 Ipe QIpHsTH AL

Jlutepartypa:
1. IlepeyeHb OCHOBHOH JIMTEpPATYPhI

1. Jlopodeera JI.M., MeHemxmeHT: yueOHUK/ Jlopodeera JI.M. - Mocksa: Aii [In Ap
Memna, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TekcT: 3IeKTPOHHBIH // DIeKTPOHHO-
ontnmuoreynas cuctema IPR BOOKS : [catit]. — URL: http://www.iprbookshop.ru

2. IlepeveHb JOIOJTHHTEILHON JIHT€PATYPhI

1. BmuoB, A.O. Teopus MeHemkmeHTa : yueOHHK / A.O. bmmuoB, H.B. VYrpromora ;
OuHaHCOBRIH VHHBepcHTeT IIpH IlpaBurensctBe Poccmiickon @epepampm. - Mocksa
M3parenbcko-ToproBas xopropammsa «/lamkoB u K, 2016. - 304 c¢. : Talm., cxem., rpad. -
bubmiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [Onekrponneri pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &1d=452815

2. CvomnoBuk I H. Teopus MeHe kMeHTa | OIeKTPOHHEIH pecypce] : yueOHoe mocodue / I'.H.
CMOIIOBHK. — OJIEKTPOH. TEKCTOBEIE JaHHBIe. — HoBocHOHpcK: CHOHPCKHH I'OCYAapCTBEHHBIH
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016. — 244 ¢, — 2227-8397. — PexumMm
pocrtyma: http://www.iprbookshop.ru/69563.html

3. CtomapoBa M.IO., MeHemxMeHT: yueOHOe 1mocodome/ Cromsgpoa MU.IO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTpPOHHBIH // DIIeKTpOHHO-OHOIHOTEYHAS
cuctema IPR BOOKS : [caitt]. — URL: http://www.iprbookshop.ru

IIpakTH4yeckoe 3ansarue Ne 5,6

Tema 4 Ilesm opranusanun

IleJb: H3YUNTH LETH OPraHH 3L,

JagauM: H3VUYHTH ITOHATHE MHCCHH OpraHH3alllH, €€ COAepKaHHe, H3YIUTh THIIOJIOTHEO
H BHBI IeJIeH, MeXaHH3M IelIeloIaraHH s, IIpoaHaIM3HPOBaTh IIpaBHIIa IIOCTPOEHH S JIepeBa 1e-
el H MeXaHH3M YITPaBJIeHHS IT0 IeIIM (T10 pe3ylIbTaTaM).

3HAHHA ¥ YMEHHA, IPHOOPETaeMble B pPe3YJIbTAaTe 0CBOCHHSA TeMbI NPAKTHYECKOTI0
3aHATHSA, opMHpYeMble KOMIIETEHIIMM: B ITPOIECCE M3YUYEHHS JAaHHOH TEeMBI MOI'YT IIPOEK-
THPOBATh MICCHIO OpPraHH3al[MI;, YMEIT CTOHTh AepeBO Iielel, pa3pabarelBaTh MeXaHH3M
VIIPABIEHHS IIO LIEISM.

B mpomnecce H3yYYeHHS JAHHOH TeMbl (POPMHPYIOTCH CJAEAYIONIHE KOMIETeEHI[HH:
OIIK-2, IIK-1.

AKTYAJIBHOCTh TeMbI 3aKJII0YAETCH IEJIEI0NaraHie — 3TO Ipolecc BRIOOpa M IIOCTa-
HOBKH L@%Qﬁ@@%}%ﬁ%mﬂ IIPOHCXOAUTE OCO3HAHHO HJIM OeCCO3HATENRHO. Er0o BaKHOCTH

Ceprudy Ry HQoFIS PROLES B Th 5 56 Mo ddMGHHE YMEHHE ITPABHIIbHO OIPEEILATE L[Eh H HATH K HEH OIpe/e-
BnanengyseT WRGISPRSHAIBITE AreerfoBoi 1TyTh. Llem Tak WiIH HHave IPHCYTCIBYIOT B padore Mr000H opra-

HH3AITHH. Ot TOI'O, KdK PYKOBOACTBO OIIPEACIIT LHCIIH H HaMCPCHIA OPraHH3aIlHIl, CIIOKHTECA
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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HTOTOBBIH Pe3ylIbTaT, OT KOTOPOro OyAeT 3aBHCETh HE TONIBKO YCIIEIMHOCTh H 3(P(PeKTHBHOCTD,
HO U CTpaTETrus B IL[ETIOM.

Teopernyeckast 4acrthb

MuccHs opraHm3amnim — 3TO ITTaBHASA 1IENb OpraHM3aIlH, PaJH KOTOPOH OHA CO3[aHa H
KOTOpasi XapaKTepH3YeT OIpeAcleHHbII(e) BHIA(BI) €€ AeATEIbHOCTH. MHCCHS IeTaln3HpyeT
CTATyC OpraHM3allMH M HaIIpaBJIEHHS JeATEIbHOCTH JUIS OIPEIelIe IS ITIaBHOM LIEIH H CTpaTe-
THH OpraHu3anuH. DopMYyIIHPOBKAa MHCCHH OOBIYHO BKIIFOYAET: IeJlb OPraHH3aI[HH (TPacKTOp-
HYIO WIH TOYEYHYIO) II0 TOBapaM H YCIIYTaM, PhIHKAM, TEXHOJIOTHSM, XapaKTePHCTHKY KYIBT Y-
PBI OpraHH3AIHH, THII IIPHBIEKAaeMBIX paOOTHHKOB.

B HexoMMepueCcKOH OpraHM3al[iH, KaKHM SBISETCS, HAIIPHME]D, BEICIIEE TOCYIapCTBEH-
HOe IIpodeCCHOHAIbHOE 00pa3oBaTelIbHOe YUpeKAeHHe, MHCCHS 3aKII0YacTCsI B YAOBIETBOpE-
HHH TIOTPeOHOCTH HACEJIEHHS B OIIPelelIeHHOro poja o0pa30oBaTelbHBIX YCIIYrax, 3arpocoB
HAI[HOHAIIEHOI'O H MECTHOI'O X035 CTBA B BEICOKOKBAITH(DHI[HPOBAaHHEIX KaJpax.

Crparerusi — 3T0 OCHOBHOE HAaIIpABIIEHHE JOEATEIIbHOCTH OpraHu3alpm. CTpaTerms
IIpeAroaaraeT pa3padoTKy KOHIIEIIIII, IIPOTHO3a HIIH ITPOrPaMMEI, COIEPKAIIIX METOABI H Me-
PHI TIO OCYILNECTBIEHHIO MHCCHH. CTpaTerusd paspadaTeIBaeTCs IIOCPEICTBOM:

—  OLIEHKH M aHallM3a BHEIIHEH CpeIbl OpraHH3alfiH,

— JMarHOCTHYECKOI'O aHaJIH3a BHYTPEHHEN CpeJbl OpraHH3aI{iiH,

— Ppa3palboTKH M aHAIM3a CTPATETHYECKHX allbTEPHATHR,

— BeIOOpa HanOoIee MPEAITOUYTHTEIIFHOIO BapHaHTa CTPaTer i,

—  OLIEHKH CTPaTerul COOTHOCHUTEIIFHO MHUCCHH H ITIABHOH L€ OPraHH3aL[HH,

—  pealH3allH CTPaTerHH B (pOpMe IIporpaMMbl, OH3HEC-TUIAHA.

TakTHKa— 3TO CHCTEMa Mep IO pealM3alliii CTPaTerHi B OIPEeelIeHHEIE IIPOMEKYTKI
BpeMeHH XO3SICTBEHHOH IEATElIBPHOCTH OpraHM3alfHH. Ee HazHaueHHe — 53TO OIlepaTHBHOE
VIIPaBIIeHHE I10 JOCTHKEHHIO IIelIeH OpraHH3al[ii B Te I HHEIE TIePHOIBI €€ AeaTelIEHOCTH.

Br1Oop 1emu, npHHABIIEH (OPMY OKOHYATEIILHOI'O PEIleHHS, TTO3BOJISIeT IIePEHTH K BhI-
paboTKe mporpaMMbLT. €. K pa3paloTKe IIaHa JEHCTBHH H K OIPEAEIIEHHIO HEOOXOMHMEIX pe-
CYPCOB IS JOCTHKEHH A LIETIEH.

CyIecTBYET psan OOIMHX TpeOOBAaHHMH, IPEIBSBIIEMBIX K IIEISIM VIIpaBlIeHHI. [lemn
IOJKHBI OBITh: 1) KOHKPETHBIMH H H3MEPHMBIMH, 2) pealbHBIMH H JTOCTHKHMBIMH, 3) B3aHMO-
CBSI3aHHBIMH H HePapXHYHBIMH (COIOJUHHEHHBIMH).

[{enn pa3gernstoT Ha oOrmie (TTI1aBHBIE) H CITEIH(HYECKHE.
OOImHe e OTpakaroT KOHIIEIIHIO OpraHH3alliH, €e MICCHIO H pa3pabaThIBAIOTCS Ha

JUINTENBEHYIO TIEPCIEKTHBY, HAIIPHMED, JIJII oOecIieueHHs YCTOHYHBOCTH OPTraHH3al[MH Ha PBIH-
Ke, pa3pa0OoTKH HOBBIX HAITPABIeHHH Pa3BHTHI.

CrnenudHyeckre IenH pa3padaThIBAlOTCS B KOHTYpaxX OOINHX I[ellell II0 OCHOBHBIM
HAaITPaBJIEHH M JeSATEeIIbHOCTH OpraHH3al[HH H I10 €€ IoApa3elIeHHsIM WIH JOYEPHHM OpraHH3a-
M. OHH HOCST XapaKTep IoJleneil H (pOpMHPYIOT CHCTEMHYIO B3aHMOCBSI3b OOINEH IIEIH H
BHYTPEHHHX 3JIEMEHTOB OpraHH3al[iH ABYX BHAOB: 1) IIelIH O 3aJauyH O KaJPhl O TEXHOIIOTHS O
OpraHH3allHOHHASA CTPYKTYpPa, a TaKKe B3aHMOCBS3b OpraHH3allHH H BHEIIHEH Cpeldbl; 2) LEIH O
BBOJHMEBIE PECYPCHI O PE3YIbTATHl AeSATEIIbHOCTH O HAaYYHO-TEXHHYECKHI ITPOIPECC O COILHO-
KYIIbTYPHOE BO3[eHCTBHE O KOHKYPEHIHS O 3aKOHOAATEILCTBO H ITOJTHTHYECKOE BO3JEHCTRHE.

[lenn Taxke pa3delsiOTCS IO BPpeMeHH HX JOCTIKEHHS Ha KPaTKOCPOUYHBIE, CPeiIHe-
CPOYHBIE H JOJITOCpOYHbIe. KpaTkoCpoUyHEIe LEIMH — 3TO IelIH, KOTOPhIE MOI'YT OBITh JJOCTHTHY-
THl B TeUeHHe TOojla, CPeJIHEeCPOYHBIE IIeJIH — OT OJHOrO JO IISTH JET, JAOJTOCPOYHBIE I[EIH —
CBBIIIIE TISTH JIET.

[TocKONMBKY LieM OIPedEIIIOT CTpeMIeHHe padoraTh 3(PPEKTHBHO B 3aJaHHOM HMH

HW%HE%WWHMH 3TOTO HEOOXOIHMO IICPHOO BpEMCHI JJIA JOCTIKCHIA LICIOT Pas-

IelTuTh RAESTRHEPV FRATEEG oM TaKkoM »Talle Ienb IoApa3AeiisdeTcsa Ha ITOMIEIIH C TeM, YTOOBI
Cepmudmkar:  2C0000043E9ABBBY9522050E 7BAS00060000043E 1
Braneneht | KQBIIREAGHELLD, Hd KA EJHOM STalle KOIMHYECTBEHHO H3MEPSEMBIE pyOexH. UToORI cama L[EIb H
ITOALIETN OBLIM BBEOIOIHEHEBI B ITIOTHOM OOBEME H B YCTAHOBIIEHHEIE CPOKH, HEOOXOAMMA ITOITHAS
neiicrayBE3Ka, TOAIIENCHT 1 IIEIH C PECYPCHBIM obecrieyeHHEM IS MX JOCTIZKEHHS. J[1s1 oOecrieueHHs

BH. C
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3TOro paspabaTeBaeTCs IlelleBas IporpaMma, TaKTHYECKHM HHCTPYMEHTOM KOTOPOH MOJKET
OBITH OH3HEC-TIIAH, COCTABISEMBIH B KOHTYPaxX 3TOH IIPOrPaMMEI.

IlesaeBass mporpamma OOBIYHO BKIIIOYAET Pl PasAelIOB, B KOTOPBIX COAEPKATCS CBEJle-
HHSA O IeJIH M 3TallaxX €€ JOCTHXKEHHS, 0 HEOOXOHMOM MaTepPHAIbHOM KaJpOBOM H (DHHAHCOBOM
o0eCIeueHI, CPOKaX HCIIOIHEHH I, HCITOIHHUTEISIX H PYKOBOIUTEISX.

[{enn opraHH3aiHH Takke OBIBAIOT Pa3IIHMYHBIMH B 3aBHCHMOCTH OT C(pephbl JeSTeIbHO-
CTH, COOCTBEHHOCTH, OPraHH3aIl[HOHHO-IIPABOBOH (POPMBI OpraHH3al[HH, COCTOSHHS BHEIIHEH
cpeasl. OgHAKO TIPH IIPABIWILHOH ITOCTAHOBKE PalOTHl MEHEeJKMEeHTa PEelIEHHIO ITPOOIIeMEBI
(OopMHpOBAHHS 1ieJIeH OJIKHO ITPEAINECTBOBAaTh MPOTrHO3HPOBAHHE BO3MOJKHBIX CHTYAIlHI, a
TIOCTIE ONpeJeleHHS Ieeil — BhIpaOoTKa 3(peKTHBHON CTpaTerHl HX peallH3alliH. [ pelle-
HI STHX 3aJa4 IIPHEMIEM cefleKmieH blil Menoo Hpo2Ho3UpoeaHiis. B OCHOBY 3TOr0 MeTofa 3a-
JTOKEHBI TIPHHIIHITEL CHCTEMHOI'O TTOIX0Aa, KOTOPBIE PEATH3YIOTCS B ITPOIIECCe IPOBEAEHHS Psa
paboT B CIIEAVIOLIEHN IOCIIEAOBATEIBHOCTH:

1) cOop MH(pOpMAIHMH O BHENIHEH cpejle OpraHH3al[HH (H3yUYeHHE BHEIIHET 0 (poHa);

2) IIpoBeIeHHe MPOOIeMHOI0 JHATHOCTHYECKOIO aHaIH3a,,

3) pa3paboTKa IMPOCTEHIIIX ITOHCKOBBIX IIPOTHO30B 10 HEOOXOIMMOI ITpo0IeMaTHKE,

4) HaImHCcaHHe CIeHAapPH Pa3BHTHS OPraHH3aLHH,

5) BBIOOP KpPHTEPHER OLIEHKH 3(P()eKTHBHOCTH JOCTHKEHHS LIEIeH H ITOALEIIEH,

0) ompeAeneHHe BO3MOKHEBIX 1eIeH (TToIene);

7) IOCTPOeHHE «JAepeBa IeNeiiy,

8) pacdyeT HeoOXOMHMBIX (DAKTOPOB IIPOH3BOJICTBA ITO «JAEPERY LIEIeiy;

0) sKcIepTHas HIIH MeTOJaMH «MO3TOBOH aTaKH» OlleHKa Ielei (TIoAIeNIe);

10) mocTpoeHHEe BEPOSITHOCTHOM CETH peaH3al[iH Ielel;

11) BEIpaOOTKa HAWIYUIIIEH CTPaTerHy (PYHKI[HOHHPOBAHH I OpraHH3alHIH,

12) pacnipeenenne (pakTOpPOB ITPOH3BOACTRA IO HAIIYYINEH CTPaTEeTHH.

[IpaBHia rocTpoeHus Aepena lele:

1. ITocTpoenne HaunHaeTcs ¢ (POPMYIITHPOBKH LieTIH 0-ro YpoBHS (MHCCHH);

2. llenu KaXa0ro YPOBHS JTOIKHEL OBITE COITOCTaBHMBI ITO MACINTAa0y M 3HAUEHHIO,

3. QOpPMYIIMPOBKA LIETTH JAOIDKHA 00ECIIEYNTh BO3SMOKHOCTEH KOIMYECTBEHHOH 1 Kaye-
CTBEHHOH OIEHKH CTEIEHH JOCTHKEHIS eI, T.€. IEIH JOIKHBI OBIThH OIEPalOHAIbHEIMH,
ITOAaBaTh CS IPe00pa30BaHHIO B KOHKPETHRIE 3aJauyl H paboune 3aJaHHd,

4. HeoGxommo 00ecreunTh ITOTHOTY PeAyKIHH Ienel (Kaaasd Ielb JaHHOT O YPOBHSA
IOIDKHA OBITH IIPeCTaBIIEHA B BHJIE TIOALIETIEH CIEAVIOIETO YPOBHS. M CKITroueHHe XoTs OBl OJ1-
HOH ITOJIIENH IHIIaeT ITOJTHOTHI HCXOMHYIO I[eJIb HIIH MEHSET e€).

[IpenmyIriecTBaMH MeTOAA ITOCTPOEHHUS JepeBa IieTIeil SABIISIOTCS

1. BosmoxHOCTh 00BeJHHHUTE ITTAHHPOBAHHE H KOHTPOJID,

2. BO03MOKHOCTh MOTHBAIIHH COTPYIHHKOB Yepe3 PACKPhITHE HH(MOPMAIHH O IEISIX Op-

TaHH3alH,
3. OrmpegeneHe 00IacTH OTBETCTBEHHOCTH M Kpyra 3aJa4 I KaK0r0 COTPY/IHIKA,
4. KomlerHajipbHOCTh MeKAY PYKOBOJHMTEISIMH H ITOAYHMHEHHBIMH B pa3paboTkKe H II0-
CTAHOBKE IIeJIeH.
Bunpuchl U 33JaHHA:
YTO TaKOE MHCCHS OpraHH3aI[iNn?
[IprBeauTE IMPHMEPEI MHCCHI H3BECTHBIX OpraHH3aIHil.
UTo Takoe «11enpn»?
[lepeuyncimTe BHILI I[ETIEH.
KakoBbI KpHTEPHH 3(P() eKTHBHBIX 1IeJIel H TpeOOBaHHI K HHM?
KakKoRBEI ITpaBHIIa IIOCTPOEHU S AepeBa LeNeH?

TSHE%YPQE;%&?%%%@IE}H[E I1O I[ETISIM?

CepTudpmkar: Ecﬂﬁﬂﬂdﬁmmmmmmpﬁmema YIIPABIICHHA 110 IICIIAM.

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

U“.Lﬂ-llu&l“\-}'—

Neicteutenex: ¢ 19.08.2022 no 19.08.2023 SH,L[aHHH'
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1.CocTaBbTe AepeBO Lieei IS H3BECTHOT'O ITPeIIIPHITHS.
2. IIpoparmxHpyiTe LEelH IIPeAIPHITHS IT0 CYIIECTBYIOIIHM KPHTEPHSIM.

Jlutepartypa:

1. IlepeyeHb OCHOBHOH JIMTEpPATYPhI
1. Jlopodeera JI.M., MenemxmenT: yueOHHK/ J[opodeera JI.U. - Mocksa: A [In Ap
Memua, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TeKcT: 3IeKTPOHHLIH // DIeKTPOHHO-

onbmuoreynas cucrema IPR BOOKS : [catit]. — URL: http://www.iprbookshop.ru

2. IlepeveHb JOIOJTHHTEILHON JIHT €PATYPhI

1. bmHoB, A.O. Teopusa mMmeHemkmeHTa : yueOHHK / A.O. bmmaoB, H.B. Yrpromopa ;
(DHHAHCOBREIN VHHUBepcHTET TIIpH IlpaBurenscrBe Poccriickon @epepaipm. - Mocksa
M3parenbcko-Topropas xoproparmsa «/lamkoB u K, 2016. - 304 c¢. : Tadm., cxem., rpad. -
buGmiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [Onekrponneri pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &i1d=452815

2. CvonoBuk I'.H. Teopusa MeHeakMeHTa | OIeKTpOHHBIH pecype] : yueOHoe mocodme / I'.H.
CMOJIIOBHK. — OJIEKTPOH. TEKCTOBBIE JaHHEIE. — HoBocHOHpCK: CHOHPCKHUH I'OCYAapCTBEHHBII
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016. — 244 ¢, — 2227-8397. — PexumMm
pocrtyma: http://www.iprbookshop.ru/69563.html

3. CromsapoBa M.IO., MenemxmeHr: yueGHoe nocodue/ CromspoBa U.IO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: 3MeKTPOHHBIHN // 3IeKTPOHHO-OHOIMHOTeYHA
cucteMma IPR BOOKS : [caitt]. — URL: http://www.iprbookshop.ru

IIpakTHuyeckoe 3ansarue Ne 7,8,9

Tema 5 Il.tanuMpoBaHHe B MeHeA:KMEHTE

Ileb: H3yuyHTh OCOOEHHOCTH INIAHHPOBAHUS B MEHEKMeHTE.

3agaum: H3YYHTh ITPHHIUITEL, METOABI H THITHI IDTAHHPOBAHIS, ITPOaHAIH3HPOBATh ITPO-
I[ecC TUIAaHHPOBAHHSA H BRIOOPA CTPaTErHH, H3YYHTh STAIlbl (POPMHPOBAHHS H pealH3al[HH CTpa-
TelrHH, IIPOaHAIH3HPOBATh CTPYKTYPY M TEXHOJIOTHIO Pa3zpabOTKH CHCTEMBI ITTaHHPOBAHHSL.

3HAHHA H YMeHH S, IpHOOpeTaeMble B pe3yJbTaTe 0CBOEHHS TeMbl NPAKTHIECKOI0
3aHATHSA, (popMHpYeMble KOMIETEHIHH. B Pe3ylbTaTe€ OCBOEHHS JAHHOH TEMBI CTYAECHTHI
IOJDKHBI 3HATh ITPHHIIHIIEI, METOABI H THITHI IDIAHHPOBAHHS, YMETh aHAJIM3HPOBATh ITPOILECC
BRIOOpA CTpaTerHH, 3HATh CIPYKTYPY H TEXHOJIOTHIO Pa3paOOTKH CHCTEMBI ITIIaHHPOBAHHAL,
yMeTh IIaHHPOBATh IMPOILECC ITPOH3BOACTBA H PealH3alHH ITPOAYKIIHH, IIJIAHHPOBATh 3aTpaThl
H COCTaBJIATh OajlaHca pacXoOB H JOXOHOB.

B mpomecce #H3y4YeHMs JAHHOH TeMbl (JOPMHPYHOTCH CJIeAYHONIHE KOMIIETEHIHH:
OIIK-2, TIK-1.

AKTYAJIbHOCTh TeMbl 3aKJII0UYAETCA B TOM, YTO ITPAaBIIbHO pa3paloTaHHAsI CHCTEMa
IUIAHHPOBAHHS Ha ITPEIIIPHSATHH SIBIIIETCS OCHOBOH IS 3() ()eKTHBHOH AeATeIIbHOCTH, IIPEJIIIO-
naraeT (popMHpOBaHHE SKOHOMHYECKHX Ilellell H BhIOOpa HAHIIYYIIHX ITYTeH HX JOCTHKEHHSL.
[ImaHmpoBaHHe CIYyKHT OCHOBAHHEM JIJISI MeHeJKMeHTa, MapKETHHIAa H 3KOHOMHYECKOH CHCTe-

MBI xm@@%ﬂ%%%m. [[manmpoBaHHe OXBaTHIBAECT BCE (DYHKIIHH ITPEIIIPHATHSI, HMEET
Ceprnd CHECIBEPHHECKHE QOO QG T Mo©6Ha1aeT TAKHUMH CBOMCTBAMH, KaK ITIPOTHO3HPOBAHHE H3MEHE-
Branenggprii BEFYTPEHAPXC A BHENIFIEX (DaKTOPOB, paclpeielIeHHe PECYPCOB IIPeAIIPHATHS H HX Pa3BHTHE,

OIleHKa BO3MOXKHOCTEH H YIPO3 MPEeIPHATHS C YIeTOM YCIIOBHI CpeJibl, OIpeelieHHe JeHCTBHI
ReicTevipIsE 3QAPERPABHOPO2AG CTHIKEHI A 1[ETIEH.
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Teopernueckast 4acThb
[[;maHMpoBaHHe — 3TO IIPOLECC OIPEAEIIEHH ITYTEH Pa3sBHUTHS OpraHH3alMH H METOIOB J[0-
CTHJKEHH A LeIeH. B paMKax IuIaHHpoBaHHS PEIIAIOTCS CIIEAVIOIIIE 3aadH:
—  paclpeJielieHHe PecyPCcOB Ipe IIpHATHS (KarmTal, TPY, ChIPbe);
— ajanTaiysd K BHelmHeH cpele (Mephl oOeclieyHBaroIye 3(PeKTHBHYIO JeITelb-
HOCTD IPEANPHATHS B YCIOBHIX H3MeHSFOIEHCS BHEIIHEH CPeJIbl);
—  BHYTPEHHII KOoOpAHHAII (00beJHHEHHE OOMHX YCHIHI B OJJHOM HallpaBIIEHHH);
— OCO3HaHHEe OpraHH3aIHOHHBIX CTpaTerni (pa3BHTHe MeHeKMEHTa OpTraHH3alHH )
[Iporiecc IIaHHpOBaHHS B OpraHH3aIl[MH HAUMHAETCS C OINPEAEIeHH €€ MHCCHH, Ha OCHO-
BE KOTOPOH OIPEMEIIIIOTCS LENIH AeITelIbHOCTH, 3aTEM JIETIAeTCS aHAIH3 ITOIOKEHH S TIPEMTPH SI-
THS H BBIpaOaThIBAIOTCS IUIAHEL PAa3BHTHAL.
Kaxapli 13 BHAOB INIAHHPOBAHMS ITPEATIOIAracT ONpeAeleHHe IelieH. OnpeaeneHue 00-
II[HX MePCIIEKTHB PAa3sBHTHSA OPraHU3al[HH SBJISeTCS pa3paboTKOH MHCCHH OpraHH3al[HH.
BB TUTaHHPOBAHH S
[ImaHHpoBaHHE II0 CPOKaM pa3AellIeTCsI Ha TPH BHAA. JOITOCPOYHOE, CPEAHECPOUYHOE,
KPaTKOCPOUYHOE.
[[;maHHpoBaHHe I10 COJEp KaTeIbHOMY HAITOIIHEHHIO Pa3JellsSeTcs Ha TPH BHAA. CTPaTerH-
YeCKOe, TAKTHYECKOE, OIEPAaTHBHO-KAJIEHIApHOE.
CTpaTerH4yecKoe IUIAaHHPOBAHHE — BTO CHCTeMa MEPOIIPHATHH H AeHCTBHI HaITpaBJIeHHBIX
Ha pa3paloTKy CTpaTerHH pPas3BHTHSA OopraHH3alii. [Iox cTpaTernel IMOHMMAETCSI KOMITIIEKCHBIH
TIJIaH TOCTHIKEHHU A IeJIeil OpraHH3al[HH.
Mcxoaq u3 YCIOBHIH BHEIMHEH Cpelbl H XapaKTEPHCTHK CAMOH OPraHH3aIliH, MOXHO BBI-
JIEIHUTH CIIEAYIOIIE BHIABI CTPATEr K
— CTpaTerus pocra — CBSI3aHHAS CO CTpeMIIEHHEM (PHPMEBI PacIHPHTh 00heM ITPOAaK,
ACCOPTHMEHT, U T 1.,
— CcTpaTerusa cTaOHIBHOCTH — IIPHMeHSeTCS B clIydyae CTpeMIeHH S (PHPMBI COXPAaHHTD
CYILIECTBYIOIIEE CTAOHIbHOE ITOJIOKEHHE,
— cTparerusd oOOPOHEI — ITPHMEHSIETCS B ClIyyae HeCTaOMIBHOIO ITOIOKEHHS OpTraHH-
3al[HH Ha PBIHKE,
— KOMOHHHPOBAHHAS CTpaTerusd — HMEET MECTO, KOIJla 10 OTHOIIEHHIO K Pa3IHYHBIM
ITPOHM3BOACTBAM HIH ITOAPa3AeiIeHISIM IIPHMEHSFOTCS Pa3IIYHbIE CTPaTErHH.
[ [;maHHpoOBaHHe — 3TO IIPOLECC OIPeAelIeHH S ITYTEH Pa3sBHTHS OPTraHH3aLHH H METOIOB J10-
CTHJKEHH A LeJIeH. B paMKax IuIaHHpOoBaHHS PEIIAOTCS CIIEAYIOIIE 3aadH:
— paclpeJielieHHe PeCyYPCOB IpeIIpHATHS (KarmuTal, TPY, ChIPbe);
— ajanTaiysd K BHelmHeH cpele (Mephl oOeclieyHBaroIHe 3((PeKTHBHYIO JeITellb-
HOCTD IPEAIPHATHS B YCIOBHIX H3MeHSFOIEHCS BHEIIHEH CPeJIbl);

—  BHYTPEHHIS KOOpAHHAIN (00beJHHEHHE OOIHX YCHIHI B OJJTHOM HallpaBIIEHHH);
— OCO3HaHHEe OpraHH3aIHOHHBIX CTpaTerHi (pa3BHTHe MeHe)KMEeHTa OpTraHH3aI[HH )
[Iporiecc IumaHHpOBaHN S B OpraHH3al[HH HAYHHAETCS C OIIPEAEIIEHH I €€ MHCCHH, Ha OCHO-
BE KOTOPOH OIPEAEIISIOTCS LIEIH AESTEIILHOCTH, 3aTEM JAENAETCS aHAIN3 ITOJI0KEHHS ITPEATIPHS-
THS M BEIPaOaTHEIBArOTCS TUIAHEI Pa3sBHTISL.
KaxxXIeIi 13 BHAOB INIAaHHPOBAHM A IIPEATIONATracT onpeaeieHie eneH. OnpeaeneHme o6-
II[HX IIEPCIIEKTHB Pa3sBHTHS OPraHH3aI[HH SBJISETCS Pa3padoTKOH MHCCHH OpraHH3al[HH.
BHIBI TUTAaHHPOBAHI:
[ [imaHHpoBaHHe 110 CPOKAM pa3AciseTcs Ha TPH BHAA: JOITOCPOYHOE, CPEJHECPOYHOE,
KPaTKOCPOYHOE.
[[maHHpoBaHHeE I10 COEPKATEILHOMY HAIIOJIHEHHIO Pa3AcisaeTCsa Ha TPH BHIA: CTPaTert-

YECKOE, TAHTHMEC 4 AdTHBHO-KaIIEHIAPHOE.
SNEKTPOHHOW NOANUCEIO

Ceprudmcar: 2 ek PAEETITUEEKOE- FHIAHHPOBAHEE — 5TO CHCTEMA MEPOIIPHATHH H AeHCTBHI HalTPABIIEHHBIX
Bnanenfa PAsPaOeTEy-CPPaTerAPPPa3BU TS OpraHn3alui. [0 cTpaTernei MOHMMAET CSI KOMITTIEKCHBIN

IIJIaH JOCTHIKEHH IielleH OpPIaHH3alIlHH.
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Mcxoas u3 yeIoBHIL BHENIHEH Cpelbl H XapaKTepPHCTHK CaMOH OpraHH3aI[ii, MOKHO BHI-
IEeJINTh CIIeAYIOITHE BHJIBI CTPaTEl HH:

— CTpaTer’s pocra — CBSI3aHHAS CO CTPeMIIEHHEM (PHPMBI PaCIIHPHTE 00beM ITPOAaK,
aCCOPTHMEHT, H T.JI.;

— CcTparerus cTaOHIBHOCTH — IIPHMEHSETCS B CIIy4dae CTpeMIeHHS (PHPMBI COXPaHHTh
CYIIECTBYIOIIEE CTaOHILHOE ITOJIOKEHHE,

— cTparerusa 0OOpPOHBI — IIPHMEHSETC B clIydyae HecTaOWIbHOIO ITONIOKEHHS OpPTraHH-
3aI[MH Ha PBIHKE;,

— KOMOHHHPOBaHHAS CTpaTerHs — HMeeT MeCTO, KOIJ[a 10 OTHOIIEHHIO K Pa3/IHIHBIM
IIPOH3BOICTBAM HIIH ITOAPa3AeIeHH M ITPHMEHSIOTCS Pa3IHYHbIE CTPATETHH.

Buasl cTpaTern MOTyT OBITH KIIaCCH()HIIMPOBAHBI TaK K& HCXOMS H3 COACPKaHHS JIei-
CTBHH PYKOBOJICTBA OpraHH3al[HH, TaK B COBPEMEHHOH JHTepaType MOXKHO BCTPETHTh CIEIYIO-
II[HE HX BH/IBI.

[IpoayKTOBO-pEIHOYHAS CTpaTerHs — HallpaBlIeHa Ha OIpelelleHHe BHJIOB KOHKPETHOH
IIPOAYKIIHH M TeXHOIIOTHI, KOTOPEIE (pHpMa OyjeT pa3pabaThIBaTh, c(pep H METOAOB COBITA;, CIIO-
COOOB ITOBBIMIEHH I YPOBHSI KOHKYPEHTOCITOCOOHOCTH ITPOYKITHH.

CTpaTerusa MapKeTHHTa — IIperonaraeT rHOKoe IMpHCIIocoOneHne JesITeIbHOCTH (PHPMBI K
PBEIHOYHBIM YCIOBHSM C YYeTOM ITO3HI[HH TOBapa Ha PHIHKE, YPOBHS 3aTpaT Ha HCCIIEJOBAHHE
PBIHKA, KOMITJIEKCA MEPOIIPHATHH 110 (DOPCHPOBAHHIO COBITA, PacIIpe/lelIeHHe CPeACTB, aCCHIHO-
BaHHBIX Ha MAapKETHHIOBYIO JeSTEIbHOCTh, MEKIY BEIOPaHHBIMH PHIHKAMH.

KoHKkypeHTHas cTpaTerHsa — HalpaRjeHa Ha CHIKEHHe H3Jep KeK ITPOH3BOACTBA, HHIHBH-
IyalIH3al[HIO H IIOBBIIIEHHE KayecTBa ITPOAYKIHH, OIIpPeJelIeHHe ITyTeM CeTrMeHTAI[HH HOBBIX
CEKTOPOB JIEATEIIbHOCTH Ha KOHKPETHBIX PHIHKAX.

CTpaTerus yIpaplIeHHS HaOOpOM OTpacied — IIPeAIIONaraeT, YTO BEICIIEE PYKOBOACTBO
(PHPMBI ITOCTOSIHHO JAEPIKHT ITOJ KOHTPOJIEM BHIBI AEATEIIBHOCTH H HOMEHKIATYPY IPOXAYKIHH
110 (bHpMe B I[JIOM B IEISIX JHBEPCH(HKAIMH BHIOB AeSTEIFHOCTH H BBRIOTYCKAeMOI ITPOIYKIHIH
3a CUET HOBBIX OTpacIieill H IpeKpallleHHs TeX H3 HHX, KOTOPBIE He COTNIacyTCS ¢ LEeIISIMH (PH]p-
MBI H €€ OpHEHTHPaMH.

CTpaTerus HOBOBBeleHHH (HHHOBAI[HOHHAS ITOJINTHKA) — IIPEIIONaracT o0beJHHEHHE 1Ie-
JIeH TEXHHYECKOH ITOJIMTHKH H ITOIMTHKH KaIMTaIOBIIOKEHHI H HaIlpaBIIEHa Ha BHEJIPeHHE HO-
BBIX TEXHOJIOTHH H BHIOB IPOAYKIHH. OHa IIpeJycMaTpHBAeT BEIOOD OIpeJeleHHBIX OOBEKTOB
HCCIEJOBaHHI, C TIOMOIIBIO KOTOPBIX (DHPMEI CTPEMATCS COAEHCTBOBATh B IIEPBYIO OYepelb CH-
cTeMaTHYEeCKHM ITOHCKaM HOBBIX TEXHOJIOIHYECKHX BO3MOKHOCTEH.

CTpaTerusl KallHTaJOBIOKEHHH — ITPeJAIIoNaraeT OINpeelIeHHe OTHOCHTEIbHOIO YPOBHSA
KaITHTAJIOBIOXKEHHIT Ha OCHOBE pacueTa MacITaOOB BBITYCKA OTAEIbHBIX BHAOB ITPOXYKI[HH H
JesTeIIbHOCTH (DHPMEL B IIEIIOM, OIpejeleHHe KOHKYPEHTHBIX ITO3HIIHI (DHPMEI IT0 OTHOIIEHHEO
K COIEpHHKAM, BBISICHEHHE BO3MOKHOCTEH (PHPMBI Ha OCHOBE Pe3YyIIbTaTOB IUIAHHPOBAHHS H
BBITIOITHEHH SI IIJTAHOB ITYTEM OpTraHH3aL[H OIlepaTHBHO-XO03SHCTBEHHOM JAeSTeIbHOCTH.

BEIOOp cTpaTeruu JemaeTcs Ha OCHOBE CPaBHEHHS IIEPCIIEKTHR Pa3BHTHS (DHPMEI, KOTOPEIE
ONpeAeIsIeMbIX B PaMKaX:

— aHalm3a (PaKTOPOB M TEHACHIHH BIIISIONIMX Ha ITOI0KEHHE OpraHH3aLHH,
—  aHalM3a KOHKYPEHTHOH ITO3HI[MH OPraHH3aIlHH,

—  aHaJIM3a BHAOB JIeATEIbHOCTH,

—  aHaJIM3a IIPHOPHTETOB.

TakTHyecKoe IIAaHHPOBAaHHE — 3TO OIPEJElICHHE METOJOB H HaIlPaRIEHHH JeSATEIIbHOCTH
JUIS TOCTHKEHHS IleJiell OpraHH3aI[HH OIpeelIeHHBIX B paMKaX CTPaTerH4ecKOro IJIaHHPOBa-
HHA. TaKTHYeCcKOe IUIaHHPOBAHHE B 3HAYHTEIIBHOH CTEIeHH CXOXKE IO COAEPKaHHIO H 3aJadaM
CO CTpaTeFSHAGHHMoEAHHPOBaHHeM. OTIHYNTENFHON YePTOH ABMAETCS HAIHYHE KOJMYECTBEH-

HEIX TIOKASATeIeil’ i OoMeE rIyooka IIpopaboTka CTPATErHil B OTHENBHLIX HAITPABIEHISIX e -
Cepmudomkatr: 2C0000043ESABBB952205E7/BAS0006Q000043E

Bna ﬂcn&ﬁﬂbljﬂ%;ﬂaﬂmmﬁaﬁmﬁm: HHAHCBI, KaAPOBaA ITOIIHTHKA, CTPYKTYpa ITPOH3BOACTEBA H T. .
OHEpﬂTIIEHD—KﬂHEHﬂﬂpHGE INIAHHPOBAHHE — 3TO Hﬂﬁﬂp KOHKPCTHBIX IeHCTBHH H MCPO-

HeiieraMIPHSTHH, QUDSASHEHHBIX BO BPEMEHH, BEIITOMHEHHE KOTOPHIX IIPH3BAHO OOECIIEYHTh JOCTHIKE-
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HHe I[eTIeil JesSTelIbHOCTH OpraHM3aIii. B paMKax orepaTHBHO-KaIeHIapHOro IIIIaHHPOBaHH ]
MO>KHO BBIJIETIHTHh TPH Pa3HOBHIHOCTH IUIAHOB:

—  (pyHKIIHOHANIBHBIE IIIAHBI — 3TO IIAaHHPOBAHHE peaTH3al[HH Iieleil H 3aJa4, BHOBb
BO3HHKAIOMINX Iepel] OTAeIbHBIMH (PYHKITHOHAIbHBIMH IO pa3AelIeHHIMH, B paM-
KaX HX OCHOBHOH JeSTeIbHOCTH B CHIIY H3MeHEHHS ITapaMeTPOB BHEIHEH H (FIIH)
BHYTPEHHEH cpeJibl (3aMeleHHe 3a00IeBIIETO COTPY/IHHKA,

—  eJIHMHOBPEMEHHBIE TIIIaHBI — ATO INIAHHPOBAHHE peaIH3aI[HH OTAEIIFHOIO BCIIOMOT a-
TEJIBHOrO MPOEKTa HIIH 3aJa4H, He OTHOCSIIET OCS K OCHOBHEIM ITPOH3BOCTBEHHEIM
3aJjauyaM (TIpoBeJIeHHEe TOPKeCTBEHHOTO0 COOpaHHS),

— CcTaOMJIbHBIE IDIAaHBI — STO IDIaHHPOBAHMEe BHITTOMHEHMS 3aJayu, KOTOpHIE 3apaHee
H3BECTHBI H He H3MEHSIOTCS B TeYeHHH JJINTEIILHOrO IlepHoja (TUIaHHPOBAaHHE
rpadHKa OTITYCKOB).

PaszpaGoTka I1aHa IMIPOH3BOACTRA H ITPOJAaKH ITPOYKIIHH SBIISETCS B PRIHOYHBIX YCIIOBH-
SIX BeOyINEH 3aJadeil KOMIUIEKCHOIO IUIAaHHPOBAHHS COIHAIbHO-SKOHOMHYECKOIO Pa3BHTHS
NpeInpuAaTHd. [InaH IpoM3BOACTBA OIMpeelgeT IeHepalbHOe HaIpaBlIeHHe MepCIIeKTHBHOIO
pOCTa BCceX MOoApa3AelleHHil ((HPM H OpraHH3allHii, OCHOBHOH MPOQHIIb TUIaHOBOH, OpraHH3aI[H-
OHHOH H YIIpaBIeHUYECKOH AeSITeIbHOCTH ITPEMIPHATHS, a TaKJKe ITIaBHBIE I[elH H 3aJadyH TeKY-
II[er0 TUIAHHPOBAHHS, OpraHH3allMH H YIIPAaBIEHHSI ITPOH3BOACTBOM H T.II. [ImaHMpoBaHHE IIpo-
H3BOJICTBA ITPOAYKIIHH, TOBAPOB H YCIYT JOILKHO YAOBIETBOPSATh Ha BCeX JAEHCTBYIOIHX ITPe-
TIPHATHIX KOHKPETHBIE ITOTPeOHOCTH ITOKYIaTe e, 3aKa3yYHKOB HIH ITOTpeOHTeNneH H OBITh Tec-
HO CBS3aHHBIM C pa3paboTKOH OOIIel cTpaTerHn pa3BHTHS (DHPMBI, IIPOBeIeHHeM MapKeTHHT O-
BBIX HCCIIeJOBAaHHIH, ITPOeKTHPOBAHHEM KOHKYPEHTOCIIOCOOHOH ITPOAYKIHH, OpraHH3al[HeH ee
IIPOH3BOJCTBA H PeallH3al[HH, a TaKKe C BBRITIOITHEHHEM APYIHX (DYHKIHI H BHIOB BHYTPHXO03ST-
CTBEHHOII JTeITeTIbHOCTH.

B coBpeMeHHBIX YCIOBHSIX PHIHOK TpeOyeT IMPOH3BOACTBA aJpPeCHOH ITPOIYKIHH ITOTpe-
OHTeIsIM, PazHOOOpasHs BHITONHSIEMBIX pa0oT H YCIIYT, OOHOBJIEHHS TOBAPOB IO HHHI[HATHBE
TTOKYyIIaTelel, MpoBeleHHI YacThIX 3aKYIIOK PeCypPCOB, IUIAHHPOBAHHS HACTyIATelNbHBIX Jeii-
CTBHI ITPOTHB KOHKYPEHTOB, OCYIIECTBIIEHHS THOKHX OFOJPKETOB H HEIPEABHACHHBIX PacXO0 0B
U T.J. ['HOKas MpoH3BOICTBEHHAS ITOMHUTHKA ITIPEAIIPHATHIT WM (PHPM MOKET ITPH ITIaHHPOBAHHH
BXOJIHTH B KOH(DIIHKT ¢ LIEISIMH OTAEIbHBIX ITOJpa3felleHHil H (PYHKIIHOHAILHBIX CIIYKO, CTpe-
MSIIHXCS K MACCOBOMY ITPOH3BOJACTBY TOBapoOB (IIPOH3BOACTBEHHBIE CIYKOBI), OrpaHHYEHHOMY
YHCTY BHAOB IPOAYKIMH (KOHCTPYKTOPCKHE OTJENIBI), ITOCTOSHHEIM OH3Hec-IDIaHaM (TDIaHOBEIE
CITY’KOBI), YEeTKO OIpeJeleHHBIM OrojkeTaM ((pHHaHCOBBIE CITYKOBI), CTaHZAPTH3HPOBAHHBIM
clenkaM (MapKeTHHTOBBIE CITY»KOBI), ITACCHBHBIM JIeHCTBHSIM MPOTHB KOHKYPEHTOB (FOpHIHYE-
CKHE CIYKOBI). B 3THX YCIOBHSX BBICIIIHE PYKOBOJHTEIH-MeHeIKephl JONKHBI JOOHBATHCS
TECHOTO B3aHMOJEHCTBHSA ()YHKITHOHAIBHBIX ITOApa3feleHHii CBOeil OpraHH3al[HH B BEIOOpE
KOHKPETHOH CTpaTerHH JIsI Ka)KJ0oro M3 HHX. B 3aBHCHMOCTH OT BBINTOJIHIEMBIX (DYHKIHH Ka K-
I0e MoJpa3jelicHHe ITPH IIaHHPOBAHHH pabOThI MOKeT OBITh OPHEHTHPOBAHO Ha JOCTHKEHHE
CIIeAYIOIHMX CTpaTerHuecKHX N TaKTHYeCKHX 3a7]ayu B cpepe cBOeH AesT eTbHOCTH:

MapKeTHHT — IIPHBIEYEHHE H COXPaHEHHEe JIOSTIbHOH I'PyImIbl MOTpeCHTeNneil cBoeH Mmpo-
TYKITHH ITOCPECTBOM YHHKAIBLHOTO COYeTaHHSI TaKHX IIAaHOBHIX (DYHKIIHI H ITOKa3aTelled HIH
PBIHOYHBIX c(pep H XapaKTepHCTHK, KaK TOBap, COBIT, ITPOABIDKEHHE, IIeHBI, peKjIaMa H JIp.;

IIPOH3BOJCTBO — ITIOJIHOE HCITOJIb30BAaHHE HMEIOIMXCS ITPOH3BOACTBEHHBIX BO3MOIKHO-
CTel JJ1S YIOBIIeTBOPEeHHS ITOTPeOHOCTEN PhIHKA B BEIITYCKae MO ITPOAYKIHH, 00ecIieueHH I BhI-
COKOI'0 KauecTBa TOBAPOB H CHIDKEHHS OTAEIIbHBIX H3JepikeK Ha H3TrOTOBJIEHHE H IIPOJaxKy IPOo-
AYKTOB,

IIPOEeKTHPOBAHHE — CO3J[aHHe KOHKYPEHTOCIIOCOOHOH ITPOAYKI[HH, BBIIBIEHHE HOBOBBE-
hifizad178 TIOHCK, TEXHOMOTTMECKIIX. MTPOPBIBOB, YTy IIIEHHe IToKa3aTeleH KauecTBa IPOAYKIIMH H
PaboT;, BNEKTPOHHOWM MOAMUCHIO

Ceprudukar: EC@%&%?&%@EEDE?%@@P% MaTepHaIOB OOJIBIMHMH OTHOPOJHBIMH IapTHSMH C BBICO-

Bnaneneu: llleGayxoea TaTeAHa Anexkcahgpos

KHM KdaUC€CTBOM H HIH3KHMI IICHAMIL, ITOJJCPAKAHIIC HeOOIbIIHX 3aIIacoB PECYPCORB,
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(pHMHAHCHI — () YHKIITHOHHPOBAHHE IIPeATIPHATHS B IIpe/iellax 3alllIaHHpPOBaHHOIO OIOJIKeTa,
OpHEHTAIHI Ha IIPHOBUIBHYIO ITPOAYKIIHIO, KOHTPOJIb KpeJAHTa H MHHHMH3AI[HI CTOUMOCTH 3ail-
MOB JIT15I (DHPMBEI,

VUET — CTaHJAAapPTH3AI[HSI OTYETHOCTH ITO BCEM BHIAM JI€STEIbHOCTH ITPEIIPHSTHS, TIIa-
TelIbHAas JeTalTH3allHs H3AePKEK IIPON3BOACTRA, YHH(PHKAIH S KOMMEPYECKHX CIEIIOK,

3aKOHOTBOPUYECTBO — OOeCIleueHHe 3al[HIIEHHOCTH CTPATerHH IPeIIPHITHS OT Hellpa-
BeJHBIX JCHCTBHIL ITPaBHTEIbCTBA, KOHKYPEHTOB, IIOCTABIIHKOB PECYPCOB H IIOTPeOHTENEH T O-
BapOB.

B mporiecce ruaHHpoBaHHS IIPOH3BOACTBA H ITPOAAaXKH ITPOAYKIIHH, KaK CBHJIETEILCTBYET
OIBIT aMePHKaHCKHX (PHPM, JODKEH JOCTHIATHCSI KOMITPOMICC MEKIY BOSMOKHOCTSIMH BBITYC-
Ka H cObITa TOBApPOB, CITOCOOHOCTHIO HOBOH ITPOAVKIIMH 3aMeEINaTh CTapyiO, pacxXoJaMH Ha Xpa-
HEHHE H TPaHCIIOPTHPOBKY PeCYPCOB, HHBECTHI[HAMH H JOXOJaMH, H3JePKKAMH H ITIPHOBUIBIO,
ITOTEHIHAIIOM Pa3BHTHS H KaIIMTAIOBIOKEHH M, OCBOEHHEM HOBBIX YCIIYT H PHCKOM H T.II. []o-
ATOMY B IIpolecce pa3pabOTKH IUIaHOB ITPOH3BOJCTBA HEOOXOAHMO BhIpaOoTaTh OOIMHE LIETH H
CTHMYIIHPOBATh KOHTAKTHI MeKAY OTJEIbHBIMH ITOApa3IelIcHHSIMH, ITPHBIeKaTh K IIaHHPOBa-
HHIO CIIEI[HAIIHCTOB, COSIHHSIOIIHX BOeJHHO TEXHHYECKHE, MapPKeTHHT OBBIE H SKOHOMHYECKHE
I[e]IH, CO3JaBaTh MeK(QYHKI[HOHAIbHbIE pa0oure TI'PYIIBI IUIAHOBHKOB, pa3palaThIBaTh KOM-
IUIEKCHEIE IIPOrPaMMbl Pa3BHTHS ITPOH3BOJICTBA C YIETOM KOHKPETHBIX 33jJlauy KaKJIOTO ITOJpas-
JETIEHIST

[ImarmpoBaHHe 3aTpaT Ha ITPOH3BOJACTBO H PealHM3alHI0 ITPOAYKIIHH B CBOIO OYEpPEeIb
OCYIIECTBIISETCS Pa3IHYHBIMH MeTOJaMH, KOTOPbIe 3aBHCAT OT OOIIESKOHOMHYECKHX YCIIOBHI,
pa3sMepPOB MPeAIIPHATHSL, MacIITaboB ero JesrelIbHOCTH, BO3MOKHOCTEH yYeTa.

[Ipn ydere 3aTpaT B pa3pese IIOCTOSHHBIX H IIePEMEHHBIX PAacXOJOB INIAHHPOBAHHE OC Y-
I[ECTBIISIETCS B OTHOIIEHHH TIEPeMEHHBIX 3aTpaT. [Inmanmpyemas cymma repeMeHHBIX 3aTpar (C)
omnpeersieTc S KaK IMPOH3BeleHHe YASIbHBIX 3aTpaT Ha eQUHHILY MpoAVKIMH (H) Ha ImaHOBBIH
00bEM BBIITYCKa ITPOAYKI[HH B HaTypaJIbHOM BeIpa:keHHH (B1o):

C =H x Brr.

Eciu npu nmiaHHpoBaHHH MOKHO OIMHpPaThCd Ha (DaKTHYECKHE JJaHHBIE OTYETHOI'O IIEPHO-

la, TO IIIAaHHpYyeMas CyMMa IepeMEHHBIX 3aTpal MOKET ObITh PAacCUHMTaHa CIEXYEOLHM 00pa-
30M:

BC-CxBmC-XBg

rie Cd - pakTHYeCKas CyMMa ITepEMEHHEBIX 3aTPpaT B OTUETHOM IIEPHOJIE;

B - daxTideckuit 06beM BHITycKa B OTUETHOM ITEPHOJIE B HATYPAIbHOM BEIPAKEHHH.

B IIaHHpOBaHIH IIPHMEHSETCS MeTOL (pOPMHpPOBAHIS IIIIAHOBOI ceGeCTOMMOCTH Ha OC-
HOBE CMeTHI 3aTpaT. CMeTa COCTaBIIETCA TI0 AIIEMEeHTaM 3aTpar. 110 KakIoMy SIIEMEHTY OCY-
I[ECTBILOTCSA Pa3pabOTKH H IDIAHHPYIOTCA 3aTPaThl HCXOMS H3 ITOTPeCHOCTENl IIPOH3BOCTBA C
YU4ETOM HCITOIb30BaHMS (PAKTOPOB CHIKEHHS ce0eCTOMMOCTH.

COBOKYITHOCTB 3aTpaT IO 3MIeMeHTaM (pOpMHpPYyeT BallOBBIE 3aTpaThl (Bce 3aTpaThl Ha
TIPOM3BOJICTBO). M3 HHX HCKIIOUAIOTCS 3aTpaThl, CITChIBaeMbIe Ha HEMIPOH3BOACTBEHHEIE CUETA.
DTO 3aTpaThl, CBSI3aHHBIE C OOCITYKHBAHHEM XO3SIICTBA HIIH BBIIONHEHHEM H OKAa3aHHEM YCIIYT,
OTJIETIEHO BO3MEIAEMBIX CBEPX 1[EHBI TOBAPHOIT ITPOXYKIIHII.

Ha ceGecTOMMOCTh OKa3bIBAIOT BIMSHHE pas3iH4HbE (PaKTOPHL. ECIH B CTPYKType cele-
CTOMMOCTH GOJIBIIOH YEMbHEIIH BEC HMEFOT MaTepHaIbHBIE 3aTpaThl, 3HAYNT IIPOM3BOACTBO Ma-
TEpPHATIOEMKOE H B YIIPaBIEHHH 3aTpaTaMH ClIeyeT HAIlPaBHTh CBOM YCIIINA Ha CHIDKEHHE Ma-
TepPHAIIBHBIX 3aTpaT. ECIIH B ceGecTONMOCTH HAHGOIBIIII yIEIbHBII Bec 3aHHMaeT oIlIaTa TPY-
Jla ¢ HAUHCIIEHHEM COLIMATIBHOTO HAJIOra, TO 3TO - TPYA0EMKOE IIPOH3BOACTBO H CHEAYET YAEIIHTD
BHIMAHIE ITOBBIIIEHHIO IIPOM3BOAHTENBHOCTH TPYyJaA, YTO IIPHBEIET K YAEILHOMY CHHYKEHHIO
cebecToMMOocTH. ECIIH B CTPYKType ce6ecTOMMOCTH 3HAYHTENbHYIO JOIO COCTABIISIET aMOPTH3a-
IS OCHQRITRESH RIFBERMCLR 2TO TTPOH3BOJICTBO - (oHA0eMKOe. CIEIyET H3YUHTh CTENEHD 3 (-

Ceprn PEKTHBHOBTH AHOTIONBE0BEHISD OCHOBHBIX (DOH/IOB, 3arPyKEHHOCTH IIPOH3BOLCTBEHHBIX MOIIIH O-
AN eft 11 HPHHATE “MEPH K S fiyureHno HCImonb30BaHNs HMEIOIIXCS OCHOBHBIX (POHIOB. Torma

JOJIA aMOPTH3allHH Hd CIHHHITY ITPOAYKITHH YMCHBIIHTCH H ceOeCTOMMOCTEh CHH3HTCH.
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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Ha BemmunHy ceGecTOMMOCTH T'OTOBOH ITPOAVKIHMH OKAa3bIBAET BIHSHHE H3McHeHHE
OCTAaTKOB HE3ABEPIIEHHOIO IIPOH3BOACTBA H PAacXOoA0B OYAVIIIX ITEPHOAOB, a TAKXKE CO3JaHHE
PE3EPBOB IMPEACTOMIINX PACXOA0B H IJIaTEKEHH.

BroisHile 5T0 3aK/IIOYAeTCA B CIEAYIOIIEM.

Hezapepmennoe rponzpoAcTtBo (HII) - 3To mMpoayKIms, mporecc H3rOTOBIIEHH KOTOPOH
ele He 3aKOoHYeH. Korga rmaHnpyercs ceGeCTOMMOCTE BBIITYCKA ITPOAYKIMH, TO YUHTBIBAETCSH,
YTO Ha HAYAJIO IUIAHHPYEMOrO Iofa Ha ITPEAIPHSITHH €CTh OCTATKH HE3aBEPIIEHHOI O IPOH3BO/I-
CTBa (BXOJHBIE OCTAaTKH), TaK KaK B MaCCOBOM CEPHIHOM ITPOH3BOCTBE BPSI ITH BCS ITPOIYKIHS
OVZeT IMOJIHOCTHIO H3rOTOBRIEHA HMEHHO K 31 mexkadps. [103TOMY HaKOITHBIIMECS B He3aBEPILIEH-
HOM ITPOH3BOJICTBE 3aTpPaThl, KOTOPBIE EIlle HE CTalIH I'OTOBOH ITPOAVKIIHEH, TIEPEXOAAT Ha Clie-
IYIOIIHH TOJi, YTOOBI B HOBOM IIEpPHOJe IIPEeBPaTHTLCS B T'OTOBYIO ITPOIYKIIHIO (BBIXOJHBIE
ocTark). Ho M Ha KOHell IJIJaHHPYeMOr'O IIepHojla CIeAYyeT IPeJdyCMOTpPeTh TaK Ha3bIBaeMbIH
«3aJlell», KOrJla 4acTh 3aTpaT IepeHIeT VKe Ha CIEIVIOIIHMHI IIePHO B KaUeCTBE He3aBePIIEHHO-
I'O IPOMU3BOACTBA, YTOOBI BCKOPE CTaTh I'OTOBOH IMPOAYKIIHEH. T akiM o0pa30M COXpPaHSETCS He-
ITIPEPBIBHOCTD IIPOH3BOACTRBA H OTTPY3KH IOTOBOM ITPOIYKIIHH.

BrITyCcK TOTOBOH MPOXYKIHH ITO ce0eCTOHMMOCTH CUHTAETCS IO (POPMYIIE:

Broryck 'l = Ocratku HII BXoaHbIe + BanoBeie 3aTpathl - OctaTkH HII BRIXOAHEIE,

OTCIOZA

Brmryck ['I1 = Bamoeie 3atpaThl - (Octarki HII Beixogueie — OctaTku HII BXOMHEBIE).

EcH BXOAHEBIE OCTAaTKH He3aBePIIeHHOro IIPOH3BOACTRA B Hayalle Iojla MeHbIIle BBIXO/I-
HBIX OCTAaTKOB B KOHIIE T'Ofla, TO IIPOM3OHIAET YMEHBIIEHHE CalIbI0 IT0 cueTy «HeszasepiiueHHoOe
ITPOM3BOACTBO» H ATa PasHHIIA ITaJacT Ha ce0eCTONMOCTE I'OTOBOH ITPOAYKIIHH, VBEIIHYNBAS €E.

EcIH BXOAHBIE OCTAaTKH HE3AaBEPIIEHHOIO ITPOH3BOACTBA B HaYale roga OONIbIIe BBIXO/-
HBIX OCTATKOB B KOHIIE I'Ofla, TO IIPOH3OMIET VBEIHYEHHE callbJ0 IO cueTy «HeszasepliiueHHoe
IIPOM3BOACTRBOY», H 3Ta Pa3sHHIla He IMajacT Ha ceOeCTOMMOCTh T'OTOBOM ITPOAVKIMH, YMEHBIIAS
ee.

Bomnpocsl 1 3a1aHHA:

1. OxapakTepH3VHTE ITOHSITHE, IIPHHIAIIEI, METOABI H THITEI IUIAHHPOBAHHA.

Yrto colOoH IpeaCTaRIISET IIPOLIECC BEIOOpA CTPAaTETHH?

KakoBa TeXHOJIOTHS pa3padoTKH CHCTEMBI IDIAHHPOBAHH?

YTo BKIIFOYAET IPOIIECC IUNIAHHPOBAHHS IPOH3BOCTRA H pealH3al[HH ITPOAYKIIHH?
Yrto cobom mpeacTaBigeT IDITaHHPOBAHHE 3aTpar?

CocrapieHHe OalaHca pacxoI0B H TOXOIOB.

—_—
.

AUl

JagaHusA:

1. Pazpabotranrte OH3HeC-IUIaH IS IIPeIIPHSTHSL.
2.CTaBpTE CMETY 3aTpaT Ha VIIPaBIEHYECKIE PACXOIHI.

Jlureparypa:
1. IlepeyeHb OCHOBHOH JIMTEpPATYPhI

1. Jlopodeera JI.M., MenemxmeHT: yueOHUK/ JlopodeeBa JI.U. - Mocksa: Aii [In Ap
Memna, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TekcT: 3IeKTPOHHBIH // DIeKTPOHHO-
ontnmuoreynas cucrema IPR BOOKS : [cafit]. — URL: http://www.iprbookshop.ru

2. 1lepeyeHb JONMOJTHHTEILHON JIMT€PATYPDI

l. Bgﬁﬁ%%ﬁ%ﬁ;m MeHekMeHTa | yueOHmK / A.O. bmmnaoB, H.B. VYrpromona ;
CeprnbDHHAHOOBEEDABYHIBePCHrEemsonpHE | [papurensctee Poccmrickonn @Depeparpm. - MockBa

BﬂaﬂﬂﬂﬁSHﬂ%ﬁgﬂTﬁﬁﬁﬂﬁﬁﬁﬂfﬁﬁTﬂpmm «lamkoB H K, 2016. - 304 c. : Ta0m., cxem., rpad. -
bubGmiorp. B kH. - ISBN 978-5-394-02404-7 ; To »xe [OmekrponHbiii pecypc]. - URL:
HereTs . H/BiIBIIGC IEB rti/irrdex. php? page=book &id=452815
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2. CvomnoBuk I H. Teopus MeHe kMeHTa | OIeKTPOHHEIH pecypce] : yueOHoe mocodue / I'.H.
CMOIIOBHK. — OJIEKTPOH. TEKCTOBEIE JaHHBIe. — HoBocHOHpCcK: CHOHPCKHH I'OCYAAPCTBEHHBIH
YHHBEPCHTET TelleKOMMYHHKAIIHH H HH(popMaTHKH, 2016. — 244 ¢, — 2227-8397. — PexumMm
pocrtyma: http://www.iprbookshop.ru/69563.html

3. CtomapoBa M.IO., MeHemxMeHT: yueOHOe 1mocodome/ Cromsgpoa MU.IO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTpPOHHBIH // DIIeKTpOHHO-OHOIHOTEYHAS
cuctema IPR BOOKS : [caitt]. — URL: http://www.iprbookshop.ru

IIpakTnyeckoe 3ansarue Ne 10,11,12

Tema 6 MoTuBanus nmepcoHaJjia

Il eJib: H3YUHTh OCHOBHEIE ITOAXOIBI K MOTHBALIH IIEPCOHAIA.
3agauM: HCCIeIOBaTh CYIMHOCTL M IIOHSTHE, €€ OCHOBHBIE 3IEMEHTEL, IIPOaHAIH3HPO-
BaTh COJEpKaTelIbHBIE M IIPOIECCYAlIbHBIE TEOPHH MOTHBAI[HHM, IIPOBECTH OLIEHKY MOJIEIH
ITpollecca MOTHBAIHH, H3YYHTh COBPEMEHHBIE ITOAXOILI K MOTHBAIHH IIEPCOHANA B 3apyOeKHBIX
CTpaHax.
3HAHHA H YMEHH S, IPHOOpeTaeMble B pe3yJIbTAaTe OCBOEHHSA TeMbI: B ITPOIIECCE H3V-
YEeHHS JAaHHOH TeMBI, CTYAEHTHl JOJDKHBI 3HATh ITOHSATHE H OCHOBHEBIE JIEMEHTHI MOTHBALHH,
JIaTh XapPaKTEPHCTHKY COAEPKATEJIbHBEIM H IIPOLIECCYAIBHBIM TEOPHSIM MOTHBAIIHH, YMETH pPa3-
paborare MOJENb ITPOIECCa MOTHBALHH COTPYAHHKOB ITPEAIIPHATHSI H  JaTh YETKVIO XapaKTe-
PHCTHKY COBPEMEHHBIM ITOAXOAaM K MOTHBAIIHH IIEPCOHANA B 3apYOEKHBIX CTPaHaX.
B mpoiecce H3yYeHHHA JAHHOH TeMbl (POPMHPYIOTCH CJIeAYIOINHE KOMIIETEHIIMM:
OIIK-2, IIK-1.
AKTYAJIBHOCTB TeMbl MoOTHBaIIHA IIepPCOHANIA SBIISETCSA OCHOBHBIM CPEICTBOM OOecIie-
YEeHHS OIITHMAJIbHOI'O HCIIOIB30BAHHS PECYPCOB, MOOHIIM3AI[HH HMEIOMIETOCsS KaApPOBOIrO I10-
TeHIHana. OCHOBHAS IIENIb IPOIECCa MOTHBAIMH - 3TO IIOJIYYEHHE MAKCHMAIbHOH OTJAauH OT
HCITIOJIb30BAaHH I HMEIOIIHXCS TPYAOBEIX PECYPCOB, YTO ITO3BOISET ITOBBICHTE OOIIYIO PE3VYIIbTa-
THBHOCTE H IIPHOBIIILHOCTE JAeSATEIIbHOCTH IMPEeANPHATHI. OCOOEHHOCTBIO YIIPABIEHH S IIEPCOHA-
JIOM SBIISETCS BO3PACTArOINAs PoOJb THYHOCTH PabOTHHKA. COOTBETCTBEHHO H MEHSETCS COOT-
HOIIIEHHE CTHMYIIOB H ITOTPeOHOCTEH, HAa KOTOPBIE MOJKET OIIEPETHCS CHCTEMA CTHMYIIHPOBA-
HHA. /711 MOTHBAI[HH COTPYAHHKOB KOMITAHHH CETORHS HCIIOIB3YIOT KaK (PHHAHCOBEIE, TaK H
He(HHaHCOBEIE MeTObI BO3HAT PaKIeHHS.
Teopernueckass 4acrb
MoTHBaIa — OfHa H3 OCHOBHBIX (DYHKI[HI YIIpaBIeHHS, T. €. 000COOHBIIHICS BHJ, JIes-
TEIIBHOCTH, IIPEACTABIIIET COOOH IIpollecc IOOVKAeHHS ceba M APYIHX K JAeATelIbHOCTH,
HaITpaBJIIEHHOH Ha JOCTHJKEHHE I[elIeH OpraHM3alHi. Pa3zBHTHe MOTHBAIHH IIPHBOANT K ITOBBI-
IIIEHHIO ITPOH3BOJAHTEIIFHOCTH TPyAa B HE MEHBIIEH CTEIIEHH, YeEM TEXHOJIOIHYECKOE IIEPEBO-
OPYKEHHE.
[IpocTasg Mojieny MOTHBAIMH COAEPAHUT 4 OCHOBHBIX 3IIEMEHTa: ITOTPeOHOCTH, ITOBEJE-
HHE, BO3HarpaxjacHHe H oOpaTHVIO CBS3b. 1IOTpeOHOCTB-3TO HYXAAa, HEOOXOAHMOCTE B YEM-
THO0, 3TO COCTOSIHHE HEVIOBIETBOPEHHOCTH CYOBEKTAa HAIMYHEM HIIH OTCYTICTBHEM KaKOIO-
100 00BEKTA, 3TO COCTOSHHE IIPOTHBOPEYH S MEXKIY HMEIOIIHMCS H JKEITaHHBIM, HMEIOIIHMCS H
HeoOXOoANMBIM. OCO3HAHHE YEIOBEKOM ITOTPEOHOCTH 3aCTABIISET €ro ITPEAIPHHHMATE OIIPEle-
JIEHHBIE AEHCTBHS, HAIIPABIIEHHLIE Ha CHITHE COCTOSHHS HEVAOBIETBOPEHHOCTH, OCYIIECTRIISTh
IIOBEJIEHIE, HAIIPaBIIEHHOE Ha IIOIYYeHHE I[EHHOI'O BO3HAIrPakIeHHS, CIIOCOOHOIO VI OBIETBO-
PHUTH Hﬂmwm@qemmm BO3HaAI PaKICHHS 3aBHCHT OLIEHKA YeJIOBEKOM CBOETO IIO-
CeprucBEACTHESH KAt JAPIEOMIEEMOTQFEREDMOBTOPEHIE B OYAYIIEM. JIFOMH CTPEMITCS ITOBTOPHUTE TO I10-
Branengye 1T e HFfe  ROTOPOR ASCOMPIAPYET CS C YIOBIIETBOPEHHEM ITOTPEOHOCTH.
3HaueHHe MOTHBAI[HH OIPEAEIISeTCS TEM, YTO MEHEIKEPHI, OITHPAsCh Ha Hee, HMEIOT
feicTavpOSMOKHGLEE IO ILPETI OT ITIOAUHHEHHBIX COOTBETCTBYIOIIETO IIEISM OpraHH3aIlHH ITOBEIEHH L
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Ecm ypoBeHh MOTHBAITHMH COTPYAHHKOB K JOCTIKEHHIO OPraHM3al[HOHHBIX IIeNell HeJOoCTaTo-
YeH, MEHEKepaM HEOOXOIHMO TIEPECMOTPETH CHCTEMY BO3SHATPAXKIACHHA 32 TPV,

BaxHeHIIMM ITOHATHEM KOHIIEITI[HH MOTHBAIIHH SABJIIETCS MOTHB. B CTPYKTYPY MOTHBa
TPyAa BXOJAT. MOTPEOHOCTh, KOTOPYIO XOYET VIOBIETBOPHTE PaOOTHHK, OJIaro, CIroco0HOe yIo-
BIIETBOPHUTE 3TY MOTPEOHOCTE, TPYAOBOE AEHCTBHE, HEOOXOMHMOE I ITOTYYEHHS O1ara; I[eHa —
H3IEPKKH MaTepHaIbHOT'O H MOPaJIbHOI'O XapaKTepa, CBI3aHHBIE C OCVYIIECTBIEHHEM TPYAOBOIO
HeicTBHS. bombmioe 3HaUYeHHe IJI (DOPMHPOBAHHS MOTHBOB TPYy[a HMEET OlleHKa BepPOSTHOCTH
IOCTHKEHHS 1IeJIeH. EciIH mmonydyeHHe XemaeMoro Omara He TpedyeT ocOoOBIX YCHIMH JIHOO0 3TO
OIIaro OYeHb TPYAHO ITOIIYUYHTH, T. €. TPeOYIOTCHA CBEPXYCHWIHI, TO MOTHB TPyjla Yallle BCETO HE
dopmupyerca. M B ToM, H B APYTOM cIydae paOOTHHK ITaccHBeH. Ecmi 61aro ¢hopMIpyeT MOTHB
TPYyZa, OHO CTAHOBHTCS CTHMYIIOM Tpyaa. Takum oOpa3oM, CTHMYIaMH MOI'YT OBITE IrOORIE O1a-
ra, YIOBIIETBOPSIOIINE 3HAYMMEBIE ITOTPEOHOCTH YEIOBEKA, €CIH HMX IOIYYEHHE ITpPeJItoiaraet
TPYIAOBVIO HeSTEIBHOCTh. CTHMYIIBEL BBIIIOIMHSIOT POIbF PEIYAIOB BO3JAEHCTBHS, BBI3BIBAIOIIIX
IEHCTBHE OIPEeIIEHHBIX MOTHBOB.

Criia MOTHBA 3aBHCHT OT CTEIEHH aKTVAIbHOCTH ITOTpeOHOCTeH IS paloTHHKA. UeMm
HaCVII[HEE HYXJla B TOM HJIH HHOM OJ1are, 4YeM CHJIBHEE CTPEMIIEHHE €r0 ITOIYUYHTh, TEM aKTHB-
Hee JeHcTBYeT paboTHHK. MOTHBEI Tpyaa pasHooOpasHEl. OHH pas3IMYaroTCs IT0 IMTOTPEOHOCTSIM,
KOTOPEIE YENOBEK CTPEMHUTCH YIAOBJIETBOPHTH ITOCPEIACTBOM TPYIOBOH HAEATEIIBHOCTH, IIO TEM
OnaraM, KOTOphIe TPeOVIOTCS YEIOBEKY IS VAOBIETBOPEHHS CBOHX ITOTPeOHOCTEH, IO TOH
I[eHE, KOTOPYIO paOOTHHK I'OTOB 3aIUIATHTE 34 IOJIYUEHHE XKellaeMbIX Orrar.

MOXHO BBIIEIHTh HECKOIBKO I'PYIIII MOTHBOB TPVyAa, OOpasyIOIMX B COBOKYIHOCTH
eIUHYIO CHCTEMY. 3TO MOTHBEI COAEPKATEIBLHOCTH TPYIa, ero o0IeCTBEHHOH ITOIE3HOCTH, CTa-
TYCHBIE MOTHBBI, CBS3aHHBIE C OOINECTBEHHBEIM ITPH3HAHHEM IUIOJOTBOPHOCTH TPYIAOBOH JIES-
TEIIbHOCTH, MOTHBEI ITOIIVUEHN S MAaTEPHAIIBHEIX OJIar, a TaKKe MOTHBEI, CBSI3aHHEBIE C KEIIAaHHEM
padoraTh HMEHHO B 3TOH OpraHM3aIii H OPHEHTHPOBAHHEBIE Ha OIPEACIIeHHYIO HHTEHCHBHOCTE
PaloTHI.

[IporieccyarbHpIe TEOPHH MOTHBAIMH — aHAM3HPYIOT TO, KaK YEeIIOBEK PpaCIIpelelseT
CBOM YCHJIM A JUIS JOCTHKEHH A L€, H KaKOH BHJ ITOBEIEHHS IIPH 3TOM BEIOHpaeT. M OXKHO CKa-
3aTh, YTO OHH OOIBIIE OPHEHTHPOBAHBI Ha ITPOLECC HOCTHXKEHHSA LN (ITOTOMY H HA3BIBAIOTCS
IIpoIecCYallbHEIMH TEOPHSIMH ), a HE Ha cOfep KaHHe IelH (KaK cofeprKaTelIbHbIe TeOPHH MOTH-
Bal[iH). Ho mmpH 3ToM IpolrieccyaabHble TEOPHH BOBCE HE OTBEPralOT POIlb IOTpeCHOCTEH B MO-
THBAIMH YeJIOBEUYECKOH JIEATEIIFHOCTH, ITPOCTO COITIACHO MM He MEHee BaKHBI M YCIIOBHS YIIO-
BIIETBOPEHHS IMOTPEOHOCTEN: OKIMJIaeéMOE BO3HArpakJIeHHE H CITpaBejIBas Ol[EHKa pe3yibTara
ITPOJieTaHHOI PaboThl. K ImporieccyarbHBIM TEOPHSIM MOTHBAIIIH OTHOCSTCS:

TeopH s oXxHgaHu B. Bpyma;

TEOPpHS CITpaBeJIMBOCTH K. Ajtamca,

KOMIUIEKCHAS TeopHsa MOoTHBaIUH | lopTepa-Jloyiepa;

Teopus X H Teopusa Y Makl peropa.

Poccurickue paGorogaTenH Yallle BCErO CTaBST 3HAK paBEHCTBA MeXIY VPOBHEM 3apIUia-
TBl 1 YPOBHEM BOBJIEUEHHOCTH COTPYIAHHKA B padoumil mpoliecc. KOHEUHO, «I[gHa BOITpOca»
CTOHT Ha IIEPBOM MECTE, BOIIOHTEPOB H BHTY3HACTOB, TOTOBBIX TPYIAUTHCS 3a HJIEI0, — EIIHIIIBL.
Ho u ymporrare HASK 0 TOro, YTO COTPYAHHK IPUXOJUT Ha padoTy TOIBKO H3-3a 3apIUIaThl,
KaK MIHHHMYM, HEQATLHOBHIHO. [IpocToH, Kazamock OFI, IPHEM: OIUIATHTL COTPYIHHKAM ado-
HEMEHT B CIIOPT3all HIIH OpraHH30BaTh KYPChl HHOCTPAHHOI O SI3BIKa B O(hHCE — OTIIHYHO paboTa-
€T Ha VKPEIUIEHHE MOTHBAIIHH U TTOBBIIIAET JIOSTIBHOCTE KOJUIEKTHBA.

MeToasl H cIIocO0BI MOTHBAIMH B 3apYOEKHBIX KOMITaHHSIX Oolee pazHOOOpa3HEIL, YeM B
POCCHHCKHX. 3amaJHBIN ITOAXOJ CodYeTaeT (PHHAHCOBEIE, MaTepHallbHble H HeMaTepHallbHEBIE
CTHUMYIIBI. OIIBIT ITOKA3BIBAET, UTO OTHOIIEHHE TIEPCOHAIA K O0S3aHHOCTSIM CIIYKHT 3€PKalIbHBEIM
GTpﬂ}i{&}gh%ﬂ#yﬁﬁ%ﬁﬂ%%ﬁﬁHmﬁﬂmﬂaﬁﬂﬂ K TlepcoHanmy. «JIFOOHMMBIIY COTPYIHHK paboTaeT 3(-

Cepru (pEKTIBHEH 3 ABPSJ OO SOHOCTE4IE PCOHAIIA — 3aJIOT YCIIEIHOTo GH3HECA.
snanened: e T IE “UPRITE MBEm MoTHBaIII IepcoHana pa3pabaTEBAIOT H YCIIEIIHO BHEIPSIOT

KoMITaHHH B JrmoHuu, ['epmannm, BenmnkoOpuranmn, Opanipn, HIsermm. PazOepemcs, kakas
Heicteutened: ¢ 19.08.2022 no 19.08.2023
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CHCTeMa MOTHBAI[HH HaHOOIIee Bq}d}EI{TIIEHﬂj Ha HUCM KOHIICHTPHPYIHOT BHHMAHIC .’Eﬂp}’ﬁe}KHLIE
PYKOBOAHTCIIH H KaK ITPHMCHHTD HEPE,I[DBDﬁ OIIBIT B pDGGI[ﬁGI{]IK Peaax.

Bomnpocs! i 3a1aHHs:

1. Kakopa Mojenb ITporecca MOTHBAIHH?

[ToHSTHE M 3I1eMEHTHI MOTHBALTHH.

OxapaKTepH3YHTe COJlepKaTelIbHbIe T OPHH MOTHBAIHH

OxapaKTepH3YHTE IPOIeCCyaIbHbIE TeOPHH MOTHBAI[HH.

KakoBEI OCHOBHEIE 371eMeHTHI MozennH [loprepa-Jloynepa

KakoBa cTerneHb IPHUMEHHMOCTH TeOPHH OKHAAHHS B ITPAKTHKE YIIPABIICHH?
Yro Takoe MOJIENb IIpollecca MOTHBAIHH?

OxapaKTepH3YHTE COBPEMEHHBIE ITOIXO0IbI K MOTHBAI[HH IIepPCOHAIIa.

f—
.

o oI B e BRI S I

Jaganus:

1. Ha mpumMepe KOHKPETHOTO MPEAITPHATHS PACCMOTPHTE CHCTEMY MOTHBAIHH COTPYAHHKOB.
2.OXapakTepu3yiTe CTelleHb ITPHMEHEHHS Pa3IHYHBIX TEOPHH MOTHBAIlHH B ITPAKTHKE
VIIPABIEHH I H3BECTHBIX ITPE T PHSITHIA.

Jlutepartypa:
1. IlepeyeHb OCHOBHOH JIMTEPATYPhI

1. Jlopodeepa JI.F., MeHemxmeHT: yuieOHHK/ Jlopodeera JI.M. - Mocksa: A [In Ap
Memua, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TeKcT: 31eKTPOHHLIH // DIeKTPOHHO-
ontnmuoreynas cuctema IPR BOOKS : [catit]. — URL: http://www.iprbookshop.ru

2. IlepeveHb JOIOJTHHTEILHON JIHT€PATYPhI

1. bmHoB, A.O. Teopusa mMmeHemKMeHTa : yueOHHMK / A.O. bmaos, H.B. Yrpromopa ;
OuHaHCOBRIH VHHBepcHTeT IIpH IlpaBurensctBe Poccmiickon @epepampm. - Mocksa
M3parenbcko-Topropas xKopropammsa «/lamkoB u K, 2016. - 304 c¢. : Ta0m., cxem., rpad. -
buGmiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [Onekrponneri pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=452815

2. CvomnoBuk I H. Teopus MeHe kMeHTa | OIeKTPOHHEIH pecypce] : yueOHoe mocodue / I'.H.
CMOIIOBHK. — DOJIEKTPOH. TEKCTOBEIE JaHHbIe. — HorocuOupcek: CHOMPCKHH I'OCYIapCTBEHHBI
YHHBEPCHTET TeJIeKOMMYHHKAIHH H HH(popMaTHKH, 2016. — 244 ¢, — 2227-8397. — PexumMm
poctyma: http://www.iprbookshop.ru/69563.html

3. CtomapoBa M.IO., MeHemxMeHT: yueOHOe 1mmocoome/ Cromsgpoa U.IO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 ¢. - TekcT: sneKTpPOHHBIH // DIeKTpOHHO-OHOIHOTEUHAS
cucteMma IPR BOOKS : [caitt]. — URL: http://www.iprbookshop.ru

IIpakTHieckoe 3anarue Ne 13

Tema7 Crwim pykoBoACTBA

[TeJb: H3YUHTH CTHIIH PYKOBOACTBA.
3aMauM: H3YYHTH IIOHSTHE H BHIBL CTHIIEH PYKOBOACTBA, IIPOAHAIM3HPOBATh COMEPIKa-
HHE H OCOOEHHOCTH TPYAa MEHEAKePa, IIPOBECTH OLEHKY HEATEbHOCTH MeHeIKepa, BEISIBHTh
OCHOBHBIE TEHAEHI[HH COBEPIIEHCTBOBAHMS CTHIIA PYKOBOJACTBA MEHEIKEpPA B YCIOBHAX IH (-
POBH3ALAEAKER MK it io
Ceprudcar:  2CO HAHNSID Y MEHISLOIPHOGPETaeMble B Pe3yJIbTATe 0CBOCHHS TeMbI NPAKTHYECKOIo
Snanena AT PoP M pYEMBIE KoMIeT eHIMM: B ITPOLIECCE H3YUEHHT TEMBI CTYAEHTHI JOIDKHEL 3HAThH

CYIIHOCTE H THIIOJIOI'HIO CTHJIEH YIIPpAaBJIICHIIA B OPl'aHH34AllHH, HMCTE IIPCACTABIICHIHC O COICP-
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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KaHMH W OCOOEHHOCTSX TpyHa MeHeIKepa, YMETh MPOBOAUTL OIIEHKY HIESATEIBHOCTH MEHEe-
IKepa.

B mpomecce H3yYeHHS JAHHOH TeMbl (POPMHPYIOTCH CJAeAYIONIHME KOMIIETEHI[HH:
OIIK-2, IIK-1.

AKTYAJIBHOCTh TE€MbI 3aK/JII0YAETCH B TOM, YTO CTIJIb VITPABIEHHSL, KOTOPBIH IIPHMEH SI-
€T B CBOEH padoTe PYKOBOJHUTENID, SBJISIETCS COCTABHOH YACTBIO M ITIABHOH XapaKTEPHCTHKOH
s(p(peKTHBHOCTH PYKOBOZCTBA. B Hacrosimee BpeMsd o0co0o0e BHHMAaHHE CTaJI0 YIEISIThCS BO-
npocaM HanOojee 3 (PeKTHBHOIO B3aHMOAEHCTBHA PYKOBOJHTEIS C ITOUYHHEHHBIMH. AKTYallb-
HOCTH HCCIEIOBAHHA CTHIIEH PYKOBOJCTBA ITOMYHHEHHBIMH B OPTraHH3aI[MH 3aKIFOYAETCSA B TOM,
YTO CYIIHOCTHOE OTJIMYHE YIIpaBIeHYeCKOH JEeSTeIbHOCTH OT APYTHX (POopM YelIoBedYeCKOH ak-
THBHOCTH COCTOHT B IIPHHSATHH COI[HAJILHO 3HAUMMBIX, 3aTParuBaroOIMX HHTEPECH MHOKECTBA
IIOJIEH PeIlleHHH H OTBETCTBEHHOCTH 32 MX ITPAaBHIBHOCTh H 3(P()EeKTHBHOCTH IIepe]] IIpeaIIpHS-
THEM. B HacTosImee BpeMsI HeOOXOUMBIM YCIIOBHEM YCIIEIIHOI O Pa3BUTHS IIFOO0H OpraHH3aIiH
SIBIIIETC A 3(P(PEeKTHBHOE PYKOBOJICTBO, UTO AaJIeKO He BCEra OTpakacTcs Ha ITpakTHKe. Ha nene
OOJBIIMMHCTBO HAYalIbHHKOB PYKOBOJACTBYETCS INHOO aBTOPHUTAPHBIM, MHOO JeMOKpPaTHUYECKHM
cTiIeM. OIITHMAILHEIM K& caM II0 cebe He MOXKET OBITh HH OJIHH H3 OCHOBHBIX CTIJIEH PYKO-
BOJICTBA. OIITHMAaILHBIM MOKET OBITH JIHIIG JHHAMIYHBIH CTHIIb, MEHSFOIMICS COOOPa3HO H3-
MEHEHHIO CHTYaI[HH H 0OOBEKTOB PYKOBOJCTBA.

Teopernueckast 4acTh

CTWIb PYKOBOJICTBA B KOHTEKCTE VITPABIEHHI ITOHNMAETCS KaK ITPHBBRIYHBIN CITOCO0 ITO-
BEJICHH ST PYKOBOJHTENS I10 OTHOIIEHHIO K ITOJYHHEHHBIM, KaKHM 00pa30M OH OKa3bIBAET Ha HHX
BIIHSHHE M ITOOYKIaeT X K JOCTIDKEHHIO Iellel opraHusalpi. CTHIIF PYKOBOJICTBA, XapaKTepH-
3VIOIHUH TOTO WIM HHOT'O MEHEJKepa, HHTETPUPYET B ce0s M CTEIEHh 0 KOTOPOH VIIPaBIISIO-
IV JEJIETHPYET CBOM ITOITHOMOYHMSL, M THIT BJIACTH, HCIIOIB3YEMBIH UM, H €0 JOMHHHPYIOIIVO
HaITPaBIEHHOCTH (Ha YelIoBeYeCKHe OTHOINEHH S IIH Ha 3aJjaHHg), H MHOTOe JIPYTOE.

CTWIbF PYKOBOJICTBA - 3TO COBOKYITHOCTH METOJIOB, IIPHEMOB M JIEHCTBHIL, HAHOOIee Xa-
PaKTEPHBIX I PYKOBOJHUTEISA B €I0 OTHOIIEHHS C ITOYHHEHHBIMH, HAaHOONIee ITPHBBIYHAS IS
HETO0 MaHepa OOINMEHHS ¢ HHMH. KaXXIblll PYKOBOAWUTEIIL HMEET CBOH, TOJIBKO €MY ITPHCVIIHI
CTHJIb VIIpaBIeHHSI. OQHAKO, BRIAEIAS OOINME YEPTHI B CTHIIX PAa3HBIX PYKOBOLHUTEIIEH, MOKHO
IIPOBOANTh KIaCCH(MHKAI[HIO CTHIIEH. IS AToro, IpeXkie Bcero, HeOOXOAHMO OIPEeIHTh I1a-
paMeTPBI AeSATEIPHOCTH PYKOBOJUTENS, OTIIMYHE B KOTOPBIX CKA3bIBAETCS HA €r0 OTHOIIEHHH K
TTFOJISIM.

C BTOH TOYKH 3PEHHS IIPEACTABIILETCS II€IecOo00pasHbIM BBIJAEIHMTE CIEAVIOIIHE IIapa-
METPBI VIIPABIEHYECKOH JIESATETBHOCTH

1) BEIpaboTKa yIpaBIeHYeCKHX PEIIeHHI, ITPH 3TOM 3JeCh He pacCMaTPHBAIOTCS ITPOILEC-
Cbl oOecIleueHHs PYKOBOAHTEIS HH(pOpMAaIlHel, a TOIbKO HEIOCPeJCTBeHHas BhIpabOTKa H
OIleHKA aJIbTEPHATHE;

2) HETIOCPeACTBEHHOE ITPHHAITHE PEIEHHH,

3) HeceHle OTBETCTBEHHOCTH 3a ITOITYYaeMBblIil Pe3yIIbTar;

4) KOHTPOJIb AESITEIIbHOCTH PYKOBOJHTEILS CO CTOPOHBI ITOJYHHEHHBIX

COBEPIIEHCTBOBAHHE CTHIIS PYKOBOJCTBA- HACYII[HAS 3ajJaya MHOTHX PYKOBOISIIHX pa-
O0THHKOB. K pereHHIo ee pyKOBOAHUTEIH (MeHeIKEPHI) MOT'YT ITOJIXOHTh ITI0-Pa3HOMY, T.K. Ha
CTIJIb OKa3bIBAaeT BO3JEHCTBHE, KaK YK€ OTMEYAJIOCh, MHOTHE (PaKTOPEI. 31eCh IOJIE3HO H3yYe-
HHE U 3apyOeKHOTO OINBITA.

OOIIYIO TEHJIECHIIHIO Pa3BHTHS CTHIIEH PabOTHl COBPEMEHHBIX MEHEIKEPOB OIPEHAEIISIFOT
TaKHe YEPTHI:

- TIPUKA3bl M PaCIIOPSDKEHNS HAUMHAIOT YCTYIIATh MECTO YOEKIEHHIO, CTPOTHII KOHTPOIIh
- IOBEPHIO;

-%M%%HGPFH}HIBMIGPMHX OTHOINEHHSAX "HAaYalbHUK - ITOJYMHEHHBIN' K

Ceprnd OTHOILIEHHSAVD COB PV AHES SCDBA)00043E

Sranened: e S O e R E KO E R THBHBIX (hOopM paBoTHI,
- TTOJiepKKa JIFOOBIX HOBBIX Ml CBOMX ITOMYHHEHHEIX, ITyOIHYHOE IIPH3HAHHE 3aCITyT

E'EHCTB%WS’EF??%nD 19.08.2023
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- CTpeMIIEHHE CO37aTh H ITOAJAEPKaTh XOPOIIHMH IICHXOIOTHYECKII KIHNMAT B KOJJIEKT H-
BE.

B mporiecce manpHEHNIIETO COBEPINIEHCTBOBAHMSA CTHIIEH PYKOBOACTBA 0COO0I0 BHHMAHI
3aCIIYKHBacT BhIpaboOTKa TAaKHX HOBBEIX YEpT, KaK OOOCHOBAHHBIN ITOAXOJ K PEIIEHHIO BCEX BO-
ITPOCOB, EAHMHCTBO CIIOBA M J[€l1a, KOMIIETEHTHOCTh M BEICOKAS JIMYHAS OTBETCTBEHHOCTE 3a I10-
PYUYEHHOE IO, AeJIOBHTOCTE, IPEAIIPHHMYHBOCTE, BBICOKAS CTEIIEHb JOBEPHS ITOJUHHEHHEBIM.
OOGOCHOBAHHBIH ITOAXO K PEIIEHHIO BOITPOCa IIPeAIIoIaraeT ero riryOOKHH aHaIH3, pealCcTHYe-
CKVIO OIIEHKY BO3MOXKHOCTEH €r0 PellleHHS, BBISBIIEHHE B3aHMOCBI3H JTAHHOIO BOIIPOCA C APV-
THMH BOITPOCaMH, YMEHHE pacCMaTpHBaTh JaHHLIA BOITPOC HE TOIBKO C ITO3HIMHI CET OHSIIHETO
IHS, HO H B TIEPCIIEKTHBE. EAMHCTBO CIIOBa M JIeIa He AOITYCKaeT PacXOKAeHHI MEKIY HIMH.
['OBOPHTE OJIHO, a JIeJaTh APYIOe - 3HAUHT IOAPBIBATh JOBEPHE JIOJAEH K caMmoMy cebe. CIIOBO,
TaHHOE PYKOBOIUTEIIEM, II0 VIBEPKICHHIO aKkageMiKa D.YTiIoBa, JOIMKHO OBITE HE MEHEE aBTO-
PHTETHO, YeM ITOAIMMCAHHBLIN MM JOKYMeHT. [IOBBOIIEHHE JIMYHOH OTBETCTBEHHOCTH ITPEATIIONa-
raeT pa3BHTHE CaMOCTOSTEIBPHOCTH H OIIPaBAaHHOH CMEJIIOCTH B ITOHCKe HamOojee 3((eKTHE-
HBIX IIYTEH PEIIeHHS Ha3pEBIIX BOIIPOCOB. J[ETOBHTOCTH - 3TO HHHIHATHBA B COYETAHHH C
YMEHHEM JOOPOCOBECTHO BHITIOIHATH CBOIO padoTy. OHa SBISeTCS aHTHIIOAOM OyMarorBopue-
CTBa H 3aceJaTellbCKOH CYeTHH, ITYCTOCIIOBHS, (pOpMalIH3Ma, IPYTHX HeJJOCTaTKOB.

Bomnpocel H 3a1aHHA:

1. UYto Takoe CTHIL PYKOBOJCTBA?

JlalTe XapaKTepHCTHKY CTHISIM PYKOBOJICTRA.

OxapakTepHU3yHTe CIIOCOOKI OIEHKH JESTEILHOCTH MEHEKEPA.

B 4eM cocTosT 0COOEHHOCTH Tpyaa MeHeKepa B Poccrm?

B ueM pasinnuie MeXIY PYKOBOAHTEIIEM-MEHEKEPOM U IIMAEPOM?

MoXKeT I pYKOBOJUTENS OBITH THIEPOM?

[loueMy OOMH M TOT K& CTWIb VIIPABIIEHHS IOAXOIHUT HE BCEM IIOAPAa3JIEIIEHHIM

OpraHH3aI[H ?

Kakoil cTHIIb PYKOBOJICTBaA, IO BameMy MHeHHIO, OyZieT HanOomnee > (peKTHBHEIM B

HACTOSIIEE BPEMSI, YUHTEIBAS IIPOHCXOMSIIIE B OOIIECTBE IIEPEMEHBI B KYIILTYPE H

TEXHOIIOTHH?

9. Ormpeaenure CTHWIb PYKOBOJCTBA Barero meHekepa H paspaboranTe peKOMeEH]1a-
I[HH IT0 H3MEHEHHIO HIIH KOPPEKTHPOBKE €r0 CTHIISI, €CITH 3TO HEOOXOIIMO.

10. MakcuManbHyIo 3a00TY O ITPOH3BOJACTBE H MHHHMAIBHVIO 3a00TY O JIIOASX IIPEAIIO-
jaraeT KaKkol CTHIIb VIIPABIEHHST?

11. Buasr paboT, KOTOpEIE PYKOBOJAUTEIL HE JOIKEH JIEJIETHPOBATh ITOYHHE HHEIM:

12. Kak ImpoHCXOAUT aJanTalfisa CTHIEH PYKOBOACTBRA K JIEJIOBBIM CHTYaI[H M ?

f—
.
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Jaganus:
1. U3yunTe CTIIb VIIPARIEHHS H3BECTHBIX POCCHICKHX H 3apyOeKHBIX MeHeIKEPOB.
2. Ha mmprimMepe H3BECTHRIX OPTraHH3aIHHA PACCMOTPHTE CYII[ECTBYIOIIHE TEOPHH JIHICPCTRA.

Jlureparypa:
1. IlepeyeHb OCHOBHOH JIMTEPATYPHI

1. Jlopodeera JI.HM., MenemxmeHT: yueOHHK/ [[opodeeBa JI.U. - Mocksa: Al [In Ap
Memna, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TeKcT: 3IeKTPOHHBIH // 3IeKTPOHHO-
onbnuoreynas cucrema IPR BOOKS : [carit]. — URL: http://www.iprbookshop.ru

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprucpucar:  2C0Z00}EperieHE SHOTIOVIHITENSH O JTHT ePaTyphbI

srasenen 1 BHRIFRCE; A TESPa MeHemkmenTa - yueGHuk / A.O. Brmnos, H.B. Yrpromora
OuHaHCOBRIN VHHBepcHTeT IIpH IlpaBurensctBe Poccmiickon @epgepampm. - Mockea

HencTe PR ATENECKO T OpIroBast xopriopalms «J{amkoB 1 K°», 2016. - 304 c¢. : Tadm., cxeM., rpad. -
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buGmiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [Onekrponmsrii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &i1d=452815

2. CvomnoBuK [ H. Teopus MeHe I kMeHTa | OIeKTPOHHEIH pecypce]| : yueOHoe nmocobue / I'.H.
CMOIIOBHK. — DJIEKTPOH. TEKCTOBEIE JJaHHBIe. — HoBocuOupck: CHOMPCKHH I'OCYIapCTBEHHBIH
YHHBEPCHTET TEIeKOMMYHHKALHI H HH(popMaTHkH, 2016, — 244 ¢, — 2227-8397. — PexmmM
poctyma: http://www.iprbookshop.ru/69563.html

3. CromsapoBa M.IO., MenemxmeHt: yuyeGHoe nmocobOue/ CromspoBa U.JO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 ¢. - TekcT: sIeKTpPOHHBI // DOIeKTpOHHO-OHOIHOTEYHAS
cuctema [IPR BOOKS : [caitr]. — URL: http://www.iprbookshop.ru

IIpakTH4yeckoe 3anarue Ne 14, 15

Tema 8 IlpuaaATHE YHIpaBJIeHYECKHX pellleHHH.

IleJib: H3YUHTL OCHOBHEIE ATAIIBI ITPOLECCA IIPHHATHS YIIPAaBIIeHYeCKHX PEIIIEHHI.

3agaum: H3VUHTH IOHSTHE H BHABLI PEIIECHHH, HCCIIEA0BATh ITOHATHS 3allporpaMMHPO-
BAaHHBIX € H He3allpOrpaMMHPOBAHHBIX PEINEHHI, H3YYHTh IIPOLECC ITPHHATHS Pal[HOHAIBHOI O
pPEIlleHH, IPOaHalM3HPOBaTh TEXHOJIOTMH ITOATOTOBKH M IIPHHSATHS PEIIEHII, BBISBHTE IIPO-
OIIEMBI H HX PEIIEHHE, H3YVUHTh MEXAHH3M pPa3paloTKH BapHAHTOB PEILIEHHII.

3HAHHA U YMEHHS, IPHOOpeTaeMble B pe3yJibTaTe 0CBOEHHA TeMbI: B ITPOIlEcCe H3Y-
YeHHS JaHHOH TeMBI, CTYAEHTHI JOIKHBI 3HATH CYII[HOCTH PEIIEHHI H X THIIOIOIHIO, pas3iIHuHe
3alIpOrpaMMHPOBAHHBIX M HE3alpOrpaMMHPOBAHHX PEIIEHHII, OCHOBHBIE BTaIlbl ITpoIEcca
IIPHHATHS PAllHOHAIIBHOIO PEIIEHHS, TEXHOJOITHIO IIOATOTOBKH H IIPHHSTHS PEINEHHH, IIPO-
OIIEMBI H HX PeIleHHe, pa3padoTKy BapHAHTOB PEIeHHI, OPraHH3aI[HIO BBIITOIHEHHS ITPHHS-
TOTO PEIIEHHS.

B npoimecce HM3yYeHHA JAHHOH TeMbl (POPMHPYHOTCH CJAeAYIOINME KOMIETEHIHMH:
OIIK-2, IIK-1.

AKTYAJILHOCTDb TeMbI 3aKJII0YAETCA B TOM, YTO IIPHHATHE PEIIeHHH SBISETCS BaKHOM
YACTHIO JTFO00H YIIpaBlIeHUYeCKOH JIeITelIbHOCTH. D(P(eKTHBHOCTE YIIPaBIEHHS BO MHOIOM 00 Y-
CIIOBJIEHA KaueCTBOM TaKHX pelleHHH. B pemeHHsIX (QHKCHPYeTCS BCS COBOKYITHOCTH OTHOIIIE-
HII, BOSHHKAIOIMX B IIPOIecCe TPYAOBOH AEATEIIbHOCTH H VIIPABIEHHS OpraHmszaieil. Ecin
KOMMYHHKAITHH — CBOET'O POZa «CTEPHKEHD», IIPOHN3BIBAIOIIHH TO0VIO AESITEIbHOCTE B OpraHH-
3al[HH, TO IIPHHSATHE PEIIEHH — 3TO «I[EHTP», BOKPYT KOTOPOro BpallfacTcd KH3Hb OpraHH3a-
1[HH. O PeKTHBHOE MPHHATHE PelIeHHH HeOOXOIHMO IS BEOIOTHEHHS VIIPaBIeHUYECKHX (PYHK-
1. COBEPIIEHCTBOBAHHE ITPOIiecca ITPHHATHS 000CHOBAHHBIX OOBEKTHBHBIX PEIIEHHHI B CHTY-
AlMSIX HCKIIFOUHTEIIBHOM CIIOKHOCTH JOCTHIAETCS ITYTEM HCIIOIb30BAaHHS HAYYHOI'O IIOAXOoJa K
TaHHOMY IIPOLIECCY, MOJIEIEH H KOJIMYECTBEHHBIX METOAOB IIPHHATH S PEIICHHUIT.

Teopernuyeckast 4acThb

B TeoperH4yecKOH YaCTH PACCMATPHBAKT CA CJIeIYIOIIIE TEMbI:

PerrieHne — BEIOOD aJlbTEPHATHREL.

[IpuHATHE pEIleH - 3TO MHTEIPHPOBAHHAS YacTh VYIIPABJIEHHS OpPraHH3aI[HH IIF00ro
poja.

PermreHne mpo0mieM, Kak H VIIpaBIeHHE, — IIPOIleCC, HOO peyb HAET O HECKOHYAEMOI I10-
CIIeJOBATEIbHOCTH B3aHMOCBSI3aHHEIX IIaroB. PYKOBOAHUTEIL 3a00THTCS HE CTOJIBKO O PEIEHUH
KaK TaKOBOM, CKOIBKO 000 BCEM, CBSI3aHHBIM H ITPOHCTEKAIOIMM M3 HEro. 11 peleHHs 1mpo-
OnmeMelI TpeOyeTcsa He eJHHHYHOE PEIIEHHE, a COBOKVYITHOCTh BBIOOPOB. [103TOMY, XOTS ITpoliece

perneHns] B mggﬁ,ﬂ%@fgﬂcmmﬂem KaK ITSITHA3TAITHEII.

CepTudukar: 2colBEHT REESHEEE 75 A500060000043E
Brapeneu:  WeCEHpradnHIaAONMEIE pelleHns — BRIOOP, KOTOPBIH JOMIKEH CHAEIATh PYKOBOJHTEIID, UTO-

OBl BRIOTIOIIHHTEL OOS3aHHOCTH, DG}’GHDEHEHI—[&IE 3aHHMaeMOH HM JOJIKHOCTBIO. ]_[EJIBID OpPraHH3a-
AencTe M EFFOHH O T Ope T EHHL O SIBRIISICT C I o0ecIleueHHe AOCTHKeHHS ITOCTaBJIEHHBIX Iepena DpI‘ElI—[[IBEII_HIEﬁ
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3aJay. Opra’Hm3aIHoOHHbIe PelleHHI MOXKHO KIacCH(HIMPOBaTh KaK 3allporpaMMHPOBAHHEIE H
He3aIlpOrpaMMHPOBAHHEIE PEIIIEHH S

JanporpaMMHpoOBaHHbIE pPelIeHHs - Pe3VyIbTaT PeaH3allH OIPEeIeIEHHON IT0CIIeN0-
BaTEJIBHOCTH IIIar OB WIH JAeHCTBHIH, ITOAOOHBIX TEM, YTO ITPEAIIPHHSIIH IIPH PEIeHHH MaTeMaTH-
YEeCKIX YpaBHEHHI. Kak ITpaBHIIO, YHCIIO BO3MOJKHBIX allbTE€PHATHB OIPAaHHYEHO, H BRIOOP JOII-
’KeH OBITH CIEeNaH B IIpeJenax HallpaBIeHHH, 3aJaHHbIX OPraHH3alHenl.

HesanporpaMMHpOBaHHBIE pellieHHs TPeOYIOTCS B CHTYALAX, KOTOPRIE B OIPEIeIeH-
HOH Mepe HOBBIE, BHYTPEeHHE HECTPYKTYPHPOBAHHEI HIIH CONPSKEHBI ¢ HEN3BECTHBIMH (PAKTaMH.
K 4ymciy HesanporpaMMHPOBAHHEIX PEIIEHHH MOKHO OTHECTH PEIIEHHS THIIA:

KAKHMH JOJKHEI OBITH IIEIH OpraHH3aLI[H?

KaK YIIVUIIHTE ITPOIYKI[HIO?

Kovmpomuccbl. D] deKTHBHO paboTarONHI PYKOBOJHTENL ITIOHHMAET H IIPHHHMAET Kak
(pakT TO, YTO BRIOpaHHAS HM albTepHAaTHBA MOJKET HMeTh HeJOCTaTKH, BO3MOKHO 3HAUHTEIh-
Hble. OH IIpHHHMAET JJaHHOE PelIeHHe, IIOCKONIBKY ¢ YUeTOM BceX (PaKTOPOB OHO ITpeJCcTaBRIIseT-
csa Ooree KelaTellbHBIM ¢ TOYKH 3PeHH I KOHEeUHOro > eKra.

IIHTYHTHBHOE pellleHHe - BEIOOP, CAEIAHHBIN Ha OCHOBE OIIYIIEHHS TOTO, YTO OH IIpa-
BHIILHBIN. JIHMIIO, ITPHHHMAIOINEE PElIeHHEe HE HYKIAETCS B ITOHHMAHHH CHTYaIlHH, YeIIOBEK
ITPOCTO JIETIAET BRIOOD.

PelnleHHs1, OCHOBAHHbIE HA CY/KIeHHHM — BEIOOp, OOVCIIOBIEHHBIH 3HAHHEM IJIH OITBI-
TOM.

B vyIpaBieHHH IIpHHATHE PellleHHH — OoJlee CHCTEMATH3HPOBAHHBIH IIPOIIECC, YEM B
YAaCTHOH JKH3HH. 3TO CBS3aHO ¢ MHOI'O OOJIBIIEH OTBETCTBEHHOCTHIO. MeHeIKEPHI ITPHHIIMAIOT
PEIIEHNS, CBS3aHHBIE CO MHOIMMH JIIOJAPMH H C OOJIBINOH MATEPHAIILEHOH OTBETCTBEHHOCTBIO.
[Io3TOMY OHHM HE MOTI'YT IIPHHHMATh HETIPOAYMAHHBIX PEIlCHHH.

PerlleHHS, ITpHHHMaeMBIE PYKOBOAHTEIIEM IS BRITIOJIHEHHS 00g3aHHOCTEH, O0YCIIORIIEH-
HBIX 3aHHMAaeMOH JONIKHOCTBIO HA3BIBAIOT OPraHM3aI[HOHHEIMH PEIIeHHSIMH. OpraHH3aljHOHHEIE
pelIeHHs KBaTH(PHIIHPYIOT KaK 3aIllporpaMMHpPOBaHHbBIE H He3alIpor paMMHPOBaHHBIE.

[ IpHHATHE pEIlEHHI OTpa’kaeTcs Ha BCEX acIleKTaX VIIPABIEHHS. DTO YacTh KaKIOIHER-
HOH PadoThl VIIPABISIOIETO, KOTOPas 3aBHCHT OT VPOBHS VIIPABIEHMS, Ha KOTOPOM OH HaXo-
IHTCSL

Ecii B KH3HH IIPHHATOE PEIIIEHHE OTPa’kKaeTcsd Ha TOM YeJIOBEKE, KOTOPBIH €ro IIPHHSIL,
H Ha er0 OKPYKAIOIHX, TO OT PEIEeHHI MEHEAKepa 3aBHCHT CyAb0a IMPeapHSITHI H JIFOAEH, pa-
OoTarolMx Ha HeM. II03TOMY TEXHOIOTHS IIPHHSITHS VIIPABIEHYECKOIO PEINeHHs - 3TO Oolee
CHCTEMATH3HPOBAHHEIN ITpolecc. OTBETCTBEHHOCTh 3a IPHHATHE BaXKHBIX OPraHH3aI[HOHHBIX
PEIIEHHI BeJIMKa OCOOEHHO HA BEPXHHX SIIEIOHAX VIIPABJIEHHSA. XOTS TOII-MEHEIKEPHI HETIO-
CPEIACTBEHHO HE CBS3aHEI C IIPOH3BOACTBOM, 4 3aHHMAIOTCS ITPEUMYIIECTBEHHO CTPaTErHYeCKHM
VITPaBIIEHHEM IIPEANIPHATHSL, HMEHHO TaKHe PellleHHS IT03BOJISIOT IIPEAIIPHATHAM 3aKPEIHTCS Ha
PBIHKE, 3aHATh OIPEACIeHHYIO HHUIIY, CTaTh IHAEPOM PBIHKA. OIMOKH TOII-MEHEIKEPOB MOI'YT
IIPHUBECTH K OIPOMHEIM VOBITKAM M OaHKPOTCTBY. OUeBHAHO, OONBINAsg 4acTh 3apadoTKa TOIl-
MeHeKepa — 3TO IIIaTa 3a IOBBIIIEHHYIO OTBETCTBEHHOCTE. [1103TOMY PYKOBOAHTEND HE TOJIKEH
ITPHHHUMATE HeOOYMAaHHBIX PEIEHHH, OH JOIKeH AEHCTBOBATh palfHOHAILHO, OITHPAasCh KAK Ha
COOCTBEHHEIHN OITBIT, TaK H HAa HAYYHBIE H3BICKAHHS B 3TOH OOJIACTH.

Ha mpaxrtnke OOJBIIMHCTBO PEIIEHHH — 3TO COJIHKA M3 HHCTPYMEHTOB, HEOOXOINMBIX
JUTSL TIPHHATHSA 3aIIpOorpaMMHPOBAHHEIX IIH HE3aIpOorpaMMHPOBAHHBIX PEIIEHHH.

YIIpaBJIeHUYECKOEe PEIEHHE - 3TO TPYAOEMKasd H OTBETCTBEHHAS PEINEHHS OCHOBBIBAETCH
Ha aHaJIH3e AeATelIbHOCTh, OT PE3YIILTATOB KOTOPOH 3aBHCHT PAa3BHTHE ITPEAIIPHSTIAL.

PaszpaboTka peleHHsS OCHOBBIBAETCS HAa aHAIHM3€ CJIOKHMBIIEHCS CHTYAIHMH, B IIPOIlECCE
KOTOPOI'0 BBIAEIISIOTCSA IIPOOIEMHEBIE 00IacTH. B JaHHOM IIpollecce OIPEIEIISIOTCS COJIEPKAHHE

ITPOOTIEM e Ao ITkEEE BO BPEMEHH H TIPOCTPAHCTBE, €€ TIOCTIECTBHS, CTEMEHD BaKHOCTH

Ceprvd HATH H@ TIPHEACTHBIEORE HZH) 006000004 3E
Sranened: eOpPRaT AT IS4 PO PMyIHpOBKa IIPOOIIEME] H ITOCTAHOBKA I[EH, a TAKKe BBISCHEHHE OC-

HOBHBIX IIPHYHMH CIIOKHBINEICS cHTVaIH. [loce sToro paspadaThIBAIOTCS KPHTEPHH, Ha KOT O-
HenCTEERRE T OHSKErG "OIIPATECS pellleHHe. Ha OCHOBe aHalIM3a CHTYAL[HH H OIIPedelIEHHST KPHTEPHEB
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paspabaTeIBacTCAd KaK MOKHO OOJIbIIEE KOTHYECTBO BO3ZMOXKHBIX BAPHAHTOB PEINEHHIL, H3 KOTO-
PEIX cocTaBirsieTcd 0asa JaHHBIX. OTOT ITPOLECC ITO3BOISIET HAHTH HaHOOJee OITHMalIbHOE H
OOBEKTHBHOE PEIIIECHIE.

[lox TexHomoruen MpUHATHS PEIIEHHH CIIeAYeT IIOHMMATh COCTaB M ITOCIIEIOBATEILHOCTH
ITPOLIENYD, IMPHBOMSINHNX K PEIIEHHIO IMPOOIIEM OpraHM3aIlii, B KOMIUIEKCE ¢ METOIaMH paspa-
OOTKH H OITHUMH3AI[HH aJlbTePHATHB.

[Iporiecc MpHHATHS PEIIEHHH — 3TO ITHKIIHYECKas IIOCIEN0BATEINLHOCTh JEHCTBHH CYOBh-
€KTa VIIPaBJIEHHS, HAIIPaBIE€HHBIX HA paspellleHHe ITpo0iieM OpraHH3allii M 3aKIIFOYArOIUXCS B
aHaAJIM3€ CHTYaI[UH, TeHepalllH aJlbTEPHATHB, IIPHHATHSA PEIIEHNS H OPTraHH3al[HH €O BRITIOTHE-
HHAL

[Iporecc MIpHHSATHS PEIIEHHH COCTOHT U3 CIIeIVIOIIX 3TaIlOB:

1. JlmarHocTHKa 1mpo0iieMel . [1epBEIH IIar Ha ITYTH PelleHHS ITPoOIeEMBI — €€ OIpeeie-
HHE, WIH AHarHo3. [IpaBHIFHO c()OpMYIIHpOBaTh ITPOOIIEMY — 3HAYHT, HAIIOJIOBHHY PEIIHTh €e.
[IpoGema — pacXoxIeHHE MEXIY KETAEMBIM H PeaIbHBIM COCTOSHHSIMH YIIPABISIEMOI O O0BEK-
Ta. Omnpenenss peraeMyro ImpodiieMy, CIeAyeT CTPEMHTHCI K TOMY, YTOOBI YHCIO BHOBh BO3HH-
KAaIOIHX ITPH 3TOM OBIIIO MHHHMAIILHBIM.

2. DOpMHPOBAHHE OIPaHHYEHHI H KPHTEPHI IIPHHATHS pelneHmH. [Ipexne, yeM pac-
CMaTpPHBAaTh BO3MOJKHEIE BAPHAHTHI PEINEHUS BO3ZHUKINEH ITPOOIIEMBI, PYKOBOAHTEIIO HEOOXO-
IHMO OIPENEIUTE ITOKA3aTelM, II0 KOTOPEIM OVIET IIPOM3BOMUTCS CpPaBHEHHE albTEPHATHB H
BEIOOp HAHIYYINIEH. OTH ITOKAa3aTEIH IIPHHSITO HAa3kIBATh KPHTEPHSIMH BEIOOpA.

3. OrnpezienieHIEe alnbTepPHATHBEL

4. OneHKa aJIbTepHATHBEI. Pa3paboTaB BO3MOJKHBIE BapHAHTHI PEIEHHS IPOOIeMBI, HX
HeOOXOIHMO OIEHHTH, T.€. CPABHHUTH JOCTOMHCTBA H HEJOCTATKH KaKIOH allbTEPHATHBEI, H 00h-
EKTHBHO ITPOAHAIH3HPOBATE BEPOSTHBIE PE3YIBTATHL MX pealns3ain. 5. BeIOOP albTepHATHREL.
Br160op ambTepHATHBEL CIIEAYET COITIACOBATH C HEITOCPEACTBEHHBIMH HCITOMTHHUTEISIMH H JTFOIbMH,
HaIIpSMYIO 3aHHTEPECOBAHHBIMH B YCIIEIITHOM HCXOJe Jena. 1locime BeipadoTKH H ITPHHSTHS pe-
IIIEHNS OHO peann3yeTcs. 11 3Toro cocTtaBiseTcs AeTalbHas IIporpaMma I10 peams3alii pele-
HHUI, B KOTOPOH OIPEAEIISIIOTCS CPOKH, CPEICTBA, HCTOYHHKH 3THX CPEACTB, OTBETCTBEHHBIE 3a
BBITIOJTHEHNE, a TAKXKE CIIOCOOBI KOHTPOIISI. KOHTPOIIE ITO3BOISET OTCIIEKNBATE ITPOLECC HCITOI-
HEHHS H BHOCHTH B HETO KOPPEKTHBEL. I MaKCHMH3AI[HH ero 3] (QpeKTHBHOCTH HeoOXOaHMa
yeTKasg oOpaTHasA CBSA3h MEKAY PYKOBOMSIIMM 3BEHOM H HCIIOMHHTEISAMH. KaXqoe pelleHHe
ITpeJICTaBIIeT cOO0H KOMITPOMICC, TaK KaK M3MeHEHHE CHTYAI[MH HHKOT/[a He MOeET OBITh BCe-
CTOPOHHE ONIAroIpHATHRIM. HegocTaTKH IIPHHUMAEMBIX PEIMIEHHH MOIrYT OBITh OUYEHBh 3HAYH-
TEIIBHBIMH, HO C VUETOM CIIOKHBIIEHCSA CHTYAIlHH H KOHEUYHOI'O pe3yibTaTa Hanbonee ImpHeMie-
MBIMIH, IT03TOMY PYKOBOJHUTENE JOIDKEH YMEThH CIIIaKHBATh HX.

[Iporecc MMpHHATHS PeIleHHH ITPH KaKyIIeHCcs IIPOCTOTe OYEHDb HEMPOCT. B HEM JocTa-
TOYHO MHOI'O TOHKOCTEH H ITOABOJIHBIX PH(OB, XOPOMIO 3HAKOMBIX ITPOJeCCHOHAIbHBIM MeHe-
IKEpaM.

[Iporiecc MpHHATHS PEIeHH ITPH KaKVYIIeHca IIPOCTOTe OUYEHb HEMPOCT. B HEM JocTa-
TOYHO MHOI'O TOHKOCTEH H ITOABOJIHBIX PH(OB, XOPOMIO 3HAKOMBIX ITPOJeCCHOHAIBHBIM MEHE-
JKEpaM.

B KaXxJI0H OpraHM3allH OCVILNECTBIISETCS pa3padoTKa VYIIPaBIEHYECKHX pellleHuH. M B
KaXJIOH OpraHM3aly ITpaKTHKa pa3padbOoTKH H IPHHATHS VIIPABICHYECKHX PEINECHHH HMEET
CBOH OCOOEHHOCTH, OITpejesseMble XapaKTepoM H CITeIH(HKOH ee JeSTeIbHOCTH, e OpraHH3a-
ITHOHHOH CTPYKTYPOH, JeHCTBYIOIIEH CHCTEMOH KOMMYHHKAIIHH, BHYTPEHHEH KYIIbTYPOH.

TeM He MeHee nMeeTcs o0IIee, XapakKTepHOe IS IF0O0ro IpoIlecca IPHHSTHS PeIlleHHH,
rjie OBl OH HH OCYIIECTBILUICSI. OTO TOT €QUHBIH CTEPKeHb, KOTOPEIH (DOPMHPYET TEXHOIIOIHIO
pa3paldoTKH M IIPHHATHS PELIEHHH, HCIIOIb3YEMYIO B IIFOOOH OPr aHH3aL[HI.

F@%ﬁﬁﬁﬁﬂ&%‘ﬁﬂ%ﬁ%ﬁgﬁ OCYILIECTBIISAETCS Ha OCHOBAHHH BCEIl COBOKYITHOCTH HH()OPMAIIHH

Ceprnd @CH PYALIIEE @ THIATEH BHOI0saHANIE3a H OLIEHOK.
srapened: ORI TECCY TIPHAST g pernerrni GombIIoe BHHMAHHE YAENSETCS HCIIOIb30BAHHIO MeTO-
JIOB BKCIIEPTHOI'O OLIEHHBAHM S, IIpeJHa3HAYEHHBIX JI9 paboThl KaK ¢ KOIHYECTBEHHOMH, TaK H C

HencTe b e TR E MO HitthOPMalHEld.
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OCHOBHOE Ha3Ha4YeHHe SKCITEPTHBIX TeXHOIOIHII — ITOBEHIIIEHHE MPpO(ecCHOHATH3MA, a,
cIIeOBaTeIbHO, H 3()(PeKTHBHOCTH IMIPHHHMAaEMBIX YIIPaBJIeHYECKIX PEIleHHH.

BO3MOXHEI pasHble CITOCOOBI IPeACTaBIECHUS IIPOIlecca MPHHSTHSA PEINEHHI, B OCHOBE
KOTOPKIX PasIMYHBIE ITOAXOBI K YIIPABIEHNIO. CHCTEMHBIN, KOJIMUYECTBEHHBIH, CHTYaI[OHHBIN H
T. II.

OCHOBHOE BHHMAaHHE YAEISIOT CHTYaI[HOHHOMY ITOIXOY, ITIOCKOIBLKY OH HauboIee IolI-
HO OTpa’kaeT ITpOOJIEMEI, BOSHHKAIOIINE IIPH VIIPABIEHYECKOH JeATEIIbHOCTH, YHHBEPCAIEH H,
II0 CVIIECTBY, COMEPKHUT OCHOBHEBIE METOHBI, CBS3aHHBIE C IIPHHSATHEM VIIPABIIEHUYECKHX PEIle-
HHUI U HCITOJIb3YEMBIE B APYTHX ITOIX0JAX.

[IepBrIfl OGIOK 3TAIlOB pa3paboTKH VIIPABIEHYECKOr O PEIlEHHS BKIIOYAET TAKHE 3Tallbl,
KaK:

. TIOITyYeHHe HH(OPMAI[HH O CHTYaI[HH,
. OTIpEEIEHHE TIETIEH,
pas3padoTKa OL[EHOYHOH CHCTEMBEI,
. aHaJM3 CHUTYaI[H,
. THAarHOCTHKA CHTYaI[UH,
. pa3paboTKa IIPOrHo3a pa3sBHTHA CHTYaI[HH.
B COCTAB BTOPOro OIIOKa ATaIoB pa3paboTKH YIIPABIEHUYECKOTO PEINEHMS BXOJIAT
l. reHepHpPOBAHHE albTEPHATHRHEIX BAPHAHTOB PEIIEHHUH,
2. OoTOOP OCHOBHBIX BaPHAHTOB VIIPABIEHYECKHX BO3ACHCTBHI,
3. pas3paboTKa CIeHapHEB Pa3BUTHS CHTYAI[HH,
4. BKCIIepTHas OIlEHKAa OCHOBHBIX BAPHAHTOB VITPABJISIOIIX BO3IeHCTBHI.
B Tpermi OI0K 3TarnoB pa3padoTKH H pPea3al[iH YIIPABIIEHYECKOI O PEIIEHHS BKIFOYE-

HEI
. KOIUIeKTHBHAS 3KCIIEPTHAS OIleHKa,
2. TIPHHSATHE PellleHHs JITHI[aMH, HaJleJIeHHBIMH ITpaBoM IPHHATHS pemneHusa (JITTP);
3. pas3paloTKa IUIaHa JeHCTBHI,
4., KOHTPOIIb peaM3allii IUIaHa,
5. aHaIM3 Pe3yIbTaTOBR Pa3sBUTHS CHTVAI[HH ITOCIE YVIIPABIEHYECKIX BO3IECHCTBHIA.

Pearmszaigis yIpaBlIeHYECKHX PEIEHHH, CTPaTErHYeCKHX M TaKTHYECKHX IUIAHOB OCY-
IIECTBIISIETCS B OpPraHM3alliMH, B KOTOPOH 3TH PEIIEHHS H IUIaHbl IIPHHUMAIINCE. PaccMOTpHM
MeXaHH3MbI, OpPTraHH3al[HOHHBIE CTPYKTYPBI, B3aHMOCBSI3H, BIISIONIHE Ha 3(P(eKTHBHOCTh HX
BBITIOJTHEHH A

OJHIM H3 OCHOBHBIX CBONCTB OpPraHH3aI[MH, BIMSIONNX Ha PealH3allii0 PEINeHH H
IVIAHOB, SBIISETCS HEpapXHYeCKasa CTPYKTYpa VIIpaBIEHHS.

HMepapxudeckass VIIOPSZOYEHHOCTh IIPHCYINA BCEM IIEIIE€HAIIPAaBIEHHEIM CHCTEMaM.
HMepapxmueckass opraHusamis IIPeacTaBIsIeT cOO0OH MHOTOYPOBHEBYIO CTPYKTYPY, COCTOSIIYVIO
13 B3aHMOCBS3aHHBIX ITOACHCTEM, 3IIEMEHTHI KOTOPEIX HMEIOT IIPABO IPHHHMATh U PEali30BbI-
BaTh PEICHIS.

HMepapxusa onpefenseTr yrpapieHYecKHe (PYHKI[HH H OTBETCTBEHHOCTD, ITOPSIIOK ITOMYH-
HEHHS B OpraHM3aiii. BEOIECTOSINHE, COINIACHO HepapXHYeCKOH CTPYKTYPE, ITOACHCTEMBI
(rmogpasgeleHus) IMPHHHUMAIOT pellleHHs, OO0SBaTelIbHBIE IS HCITOJIHEHHS HHKECTOSIIHMH, H
HMEFOT IIPaBO BMEINNBATHECS B X JIEHCTBHSL

Hmxecrosanee mogpasgenceHie o0nagacT, Kak IPaBHIIO, OMPeIelIEHHON CTEIIEHBIO CBO-
00JIbl B paMKax ITOCTABIIEHHBIX Iepel HUM 3ajiauy M OrpaHHYeHHI. 2Ta CBOOOIAa 3aKIFOYAECTCS B
BO3MOKHOCTH ITPHHSTHS CaMOCTOSTEIILHBIX PEIleHHH B paMKaX JIEJIeTHPOBAaHHBIX €My ITOIHO-
MOYHH.

Ba)XHOH COCTARILSIIOINEH CHCTEMBI VIIPaBIECHHS OpraHH3al[HEH SBIIIETCS HH()OPMAIHSL

OGMeH Mgk %ﬁﬁ@ﬂp}umecmﬁ CTPYKTVPE ITPOHCXOMUT ITO0 BEPTHKAIM H IO TOPH30H-
CeprudTATHZCDI®BePTHRATED HHEPOPMAIHSIICPeJacTC A OT HIDKeCTOSIIHX IToApa3AelIeHHH K BHIIIECTOS-
Bnaﬂcnﬂtf[ﬁﬁ?%ﬁﬁﬁmrﬁ AnekcaHgpoBHa

OT HIDKECTOSIIIX ITOAPa3AelIeHHII K BIIIIECTOSIIINM ItepefaeTcs HH}popMariI 06 HX Co-
HencTevEr RN O “B3arMOASHICTBHE ¢ BHEIIHEH ¢Peloil H APYTHMH ITOApa3IeTIeHHSIMHI BHYTPH OpraHH-
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3allHH, O IMPHHHMAEMBIX PEIIeHHSIX H 00 OKHIaeMBIX IOCIEACTBISAX IMPHHSTHIX PelIeHHH, pe-
3ylIbTaTaxX HX JAeSATeIIbHOCTH.

OT BBIIECTOSINHX ITOAPa3AeleHHil OpraHH3allHOHHOH CTPYKTYPHI K HHKECTOSIIHM IIe-
pelaeTcsa HHPOPMAIHS O IIPHHATHIX PEIEHHSIX B YaCTH, KaCAOIIEHCS HHKECTOSIIHX TT0Ipa3/le-
JIEHHMH OpraHH3al[MH, O IUIaHAaX MX peajlH3allHH, O BBIIEIIEMEBIX pPecypcax, 00 YCIOBISIX (PYHK-
I[HOHHPOBAHHS HHKECTOSIIEH OpraHH3allHH, OLIEHKE e€ JAeSTEIbHOCTH.

[To ropuzoHTamm oOMeH HH(p)OPMAaIlHEH OCYIIECTBIIIETCS MeXAY IOoApa3JgeleHHIMH O/JI-
HOI'O HEPapXHUeCKOro YpoBHS. OOBMYHO IO TOPH30HTAIH IepeJaeTcs HHPOPMaIHI O ITIaHaX H
pe3ylbTaTax JESTeIbHOCTH IOApa3JielIeHHH B paMKaxX JIeJIETHPOBAHHBIX ITOITHOMOYHI, MOJKET
TepeaBaThCs M COITIaCOBBIBATHCS HH(OpMaIiia 00 albTepHATHBHBIX BapHAHTaX PEINEHHIL, OT-
HOCSIIHXCS K 00IIaCTH COBMECTHOMH JIeSITeIbHOCTH, 00 YCIOBHSX () YHKI[HOHHPOBAHH S ITOpa3/le-
JIEHHH, a TaKKe HH() OpMaIHS, HMEFOIAs OTHOIIEHHE K JeATeIbHOCTH APYroro MoApas3 ieleHI .

OOMeH HH(OpMAaIHeH IT0 BEPTHKAIH H TOPH30HTAINH pPealH3yeT IPSIMYE H 0OpaTHYEO
CBSI3b IIPH YIIPABIIEHHH OpraHH3al[HEH.

CrerneHb CBOOO/BI, KOTOPOH pacronaraeT cIpyKTYpHOe MoApa3AclieHHe TIPH YITPaBIeHHH
COOCTBEHHOH JIeATEIIbHOCTRIO B CHIIY JEIeTHPOBAHHBIX €My ITOTHOMOYHIL, IMpsMast H oOpaTHas
CBSI3b C BBIIIECTOSIIHMH ITOpa3AelIeHHIMH H ITOApa3AelIeHHSIMH OJHHAKOBOI'O HepapXHYeCKOr O
YPOBHS SIBJISTFOTCS OJHHMH H3 OCHOBHBIX 3JIEMEHTOB CHCTEMEI YIIPAaBIeHH I OpraHH3al[HEH.

YIpaBleHHE OpraHH3aI[Hell HOCHT IIHKITHYECKHI XapaKTep.

YhpaBlneHYeCKHIT IHKJI B KaKIOM KOHKPETHOM CIIy4ae OIpeJensieTcs TeXHOIOrHEH Mpo-
H3BOACTBEHHOI'O IIpPOIlecca, IePHOAHYHOCTEI0 BOZHHKHOBEHHS BHEIIHHX H BHYTPEHHHX IIPO-
OrteM, TpeOYIOIHX CBOEr0 pelleHNs. YIIpaBIeHYeCKHH I[HKI HAUHHAETCS C MOMEHTa ITOITYYeHHS
3aJaHHs OT BBIIIECTOSINEH HHCTAHIIHH H KOHYAETCS PEIeHHEM ITPOoOIIeM, BO3HHKIIIHMX B CBSI3H C
ITOJTYYEHHBIM 3aJaHHEeM, H HH(QOPMHPOBAHHEM O Pe3yibTaTaX JAeATeIbHOCTH BHIIIECTOSIIEH HH-
CTAHI[HH.

Bomnpocs! 1 3a1aHHA:
1. Yrto Takoe perieHHE?
YTo Takoe 3alrporpaMMIPOBAHHBIE H HE3AIIPOIPaMMIPOBaHHBIE PEIIEHH ST
OIIMIIIHUTE IIPONECC IIPUHATHS PAllHOHAIBHOI'O PEIIEHH S
Yrto coboH mpeacTarISOT IIPOOJIEMBI H KaKOBEI ITYTH HX PEIIeHHS?
Yrto cobo mpeacTaBIaIOT IIPOOJIEMBI H KaKOBBI ITYTH HX PEIIECHH S?
Kak ImponcxXoqUT IPOIECC OPraHU3aIH BBIITOIHEHH S ITPHHSTOTO PEIIEHHS?
OIIIIuTe npolecce pa3padoTKH BapHAHTOB PEILEHHH
OxapakTepH3YHTE VIIPaBJIEHYECKHE PEIIeHHS?
Knaccudukaiys yrpaplieHUYeCKHX pellleHHH H TpeOOBaHHS, ITPeAbIBIISIeMbIe K HHM.
. KaKkoBBEI OCHOBHBIE 3TAIIkI IIPOIecca IIPHHSATHS PEIICHH 5.
. JlanTe XapakKTepHCTHKY MeToZaM OOOCHOBAHHSA M OITHMH3AI[MH VYIIPABJIEHYECKHUX
PEIIEHI.

—_—
.
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JagaHuA:

I. PHCCMGTPHTE IMponece IPpHHATHA PCHICHHA MCHE/KEPaMH H3BECTHBIX KOMITAHHH.
2. OnmimTe H3BecTHbIE BaM H3 ITPAKTHKH VIIPABJICHHA IIPOLICCCHI IIPHHATHA pEH_[EHI]ﬁ B
BHJAC ITPC3CHTAIlII.

Jlureparypa:

1. IlepeyeHb OCHOBHOH JIMTEPATYPhbI

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

cepmudmrar:  2c0dooosfiopedeeracibAdosvienamxmenT: yueOHuK/ Jopodeepa JIL.HU. - Mockea: Afi [Tu Ap
ene Wl eqa, 2072 [P SATOE2ISBN 978-5-4497 -1331-5. — TeKcT: 2IIeKTPOHHEIH // DIEKTPOHHO-
onbnmuoreynas cucrema IPR BOOKS : [carit]. — URL: http://www.iprbookshop.ru
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2. 1lepeyeHb JOMOJTHHTEILHON JIMT €PATYPhI
1. bmuaoB, A.O. Teopus MeHemxmeHTa : yuyeOHHK / A.O. BmunoB, H.B. Yrpromona ;

OuHaHCOBRIN VHHBepcHTeT IIpH IlpaBurensctBe Poccmiickon @epepampm. - Mocksa
M3parenbcko-Topropas xoproparmsa «/lamkoB u K, 2016. - 304 c¢. : Tadm., cxem., rpad. -
bubmiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [Onekrponneri pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &i1d=452815

2. CvonoBuK [ H. Teopus MeHekMeHTa | OIeKTPOHHEIN pecypce] : yueOHoe nmocodue / I'.H.
CMOJIOBHK. — OJIEKTPOH. TEKCTOBBIE JaHHBIEe. — HoBocuOHpck: CHOHMPCKHH IOCYAapCTBEHHBII
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HHpopMaTHKH, 2016. — 244 ¢, — 2227-8397. — PexuMm
noctyma: http://www.iprbookshop.ru/69563.html

3. CromsapoBa M.IO., Menemxmenr: yuyeGHoe nmocoOue/ CromspoBa M.JO. - Coun: PHI]

OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTpPOHHBIHN // DIIeKTpOHHO-OHOIHOTEYHAS
cucteMma IPR BOOKS : [caitt]. — URL: http://www.iprbookshop.ru

IIpakTH4eckoe 3anarue Ne 16

Tema 9 KomMyHHKAIIHHA B MEHEIKMEHT €

IleJb: H3YyUNTh KOMMYHHKAI[HH B MEHEIKMEHTE.

JagauM: M3YVYHTE ITOHATHE, BHAEI H CPEACTBA KOMMYHHKAIIHH, HCCIIEIOBATh KOMMYHIH-
KaI[FOHHBIH IIPOIECC M €0 3Tallbl, JaTh XapaKTePHCTHKY Pa3sBHTHE KOMMYHHKAI[HIT Ha COBpE-
MEHHOM STarle.

3HAHHA H YMeHHS, IPHOOpeTaeMble B pe3yJIbTaTe 0CBOEHHA TeMbI IPAKTHYECKOT0
3AHATHSA, popMHpPYEMbIe KOMIIET €HIIHH: B IIPOIIECCE U3YUEHHU S JTAaHHOH TEMBI CTYICHTEI
IOTDKHEIL 3HATH CYIIHOCTh M MEXAaHI3M KOMMYHHKAI[HOHHOTO ITPOIECCa, IIOHSITHE KOMMYHHKA-
I[HH, THITOJIOTHEO KOMMYHHKAIHI, 3TAII H 3JIEMEHTH KOMMYHHKAI[IIOHHOT'O ITPOIECCa, OCHOB-
HBbIE TIOMeXH Ha ITYTH 3() ()eKTHBHBIX KOMMYHHKALIHH.

B mpomecce H3yYeHHS JAHHOH TeMbl (POPMHPYIOTCH CJAeAYIONIHE KOMIIETEHI[HH:
OIIK-2, IIK-1.

AKTYAJIBHOCTh JAHHOM TeMbI OOYCIIOBIIEHA TEM, YTO KOMMVYHHKAITHS IIPETOCTABIISIET
CpedcTBa JJI1 BEIPAaOOTKH M HCIIOHEHHS PEIlleHHI, OCVYIIECTBIIEHHS OOPaTHOH CBS3H H KOPPEK-
THPOBKH I[€IeH H ITPOLEAYP AEeSATeIbHOCTH OpPraHH3alll B COOTBETCTBHH C TpeOOBAaHHUSAMH CH-
Tyalru. 11osToMy H MeHeIKEPBI, M HCIIOIHUTEIH JOIKHBI IIOHHMATh OCHOBHBIE KOHIIEITIHH H
CITOCOOBI IPHMEHEHHS KOMMYHHKAIMOHHBIX TEXHOIOIHH H OBITH CITOCOOHBIMH ITPHHIIMATE Ba K-
HEBIE PEIIEHNS OTHOCHTEIBLHO HX HCITOB30BaHH 4.

Teopernueckast 4acTb

KomMyHHKaIIHA - ITpollecc 0OMeHa MBICIIAMH, (paKTaMH, HIESMH HIIH SMOIHSMH MeXITY
IBYMS IWIH OoJIee IFOAbMH, KOTOPBIN BEAET K JOCTHKEHHIO H B3aHMOIIOHHMMAHHIO. JTOT ITPOIIECC
MOJKET OCVYILNECTBILITECS MEXIY CTPYKTYPHBIMH ITOAPA3AEIIEHHSIMI OpPraHH3al[HH H OpraHH3aI[H-
eH M BHEIIHEH CPeIOH.

CymiecTBYeT JiBa BHAAa KOMMYHHKaIHI: 1). MexnmuHocTHaAS, 2) CTPYKTYpHas (OpraHH3a-
I[HOHHAS).

KoMMyHHKAI[M HMEET MECTO, KOTAa HJES, CYINECTBVIOIAS B CO3HAHHH OJHOI'O YelIOBEKA,
IIPOHMKAET B CO3HAHHE APYIOro YeloBeka. KOMMYHHKAIIHOHHBIN IIPOLIECC - OOMEH HH(OpMAaITH-
el MEeXIY IBYMS H Oonee mroabMH. OCHOBHAS IIETIb - JOCTIDKEHHE M O0ecCIieyeHe TTOHMMaHH T
HH(OPMAI[HH, SBISIOIEHCS IIpeMeTOM COOOIeHHH, I 6onee 3(pPpeKTHBHOH paboTHI B (PHPME.

B 1mpoliece®O@REHDAN MallHeH BRIIEISFOT 4 0a30BBIX AlieMeHTa: 1. OTIIpaBHTED, JIMITO, CO-
Tpon ANEKTPOHHOW NOANMCEH A P » IO,

Cepmd},ﬁgp%g@mggj ORMALIEQ- M Jepcgarornee ee. 2. CooOIIeHHE - 3aKOJHPOBAaHHAA C ITOMOIIBIO
Branen¢HMBOOBHApopMarmar3+d aHal, cpelcTBO nepegaur HHpopMali. 4. [lomydarens, ITomy4yaeT

HH()OPMAIIHIO H HHTepIpeTHpYeT ee. [Ipn oOMeHe HH(pOpMAaIHel OTIIpaBHTEIIbL H ITOTy4daTelb
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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IIPOXOAAT HECKOIBKO B3aHMOCBSI3aHHBIX STAIlOB, I[eIh KOTOPBIX COCTABHTL COOOINEHHe H 3 (]-

(peKTHBHO HCITOIb30BATh KaHAJI JJII Iepefaul cOOOMEeHHT B HCXOJHOM BHJIE.

JTansl KOMMYHHKAI[HOHHOTO ITporiecca: 1. 3apoxaeHue uaeH. Ha 3ToM sTarie oCyIle TR -
eTcs (POPMYIIHPOBKA HJIeH HIIH 0TOOp HH(popMaIlHH. Mes ere He TpaHc( OpMHPOBaHa B CJIOBA H
He ITpHoOpenna TakoH (popMBI, B KOTOPOH OHa IOCTYXHT 00OMeHY HH(popMaiHH. OTIIpaBHIEIb
OITpeJIe I KOHIIEMITHIO, KOTOPYIO OH XOYeT cenaTh IMpeJIMeToM oOMeHa HH(popMalHe, ITPHHSB
B pacyeT MHOKecTBO (pakTopoB. 2. KognpoBaHue H BEIOOp KaHalIa. KogupoBaHHe HEH ¢ TIOMO-
II[LI0 CHMBOJIOB, HCIIOJIb3YS CIIOBAa, HHTOHAI[HH, JKECTHI. [IpoHCXOAUT IpeBpallleHHE HIEH B CO-
oOmmeHne. OTIIPaBHTEL BEIOHPAET KaHAJI, COBMECTHMBIH C THIIOM CHMBOJIOB, HCITOIb30BAHHBIX
I KOTHpOBaHHI(Iepeadya Peyur, ITHChMEHHBIX MAaTepHAalIOB, SIIEKTPOHHBIE CPEJCTBA CBSI3H,
KOMITLIOTEPHBIE CeTH, BHJIcONIeHTHI). sKelmaTelbHO HCIIONB30BaTh B COYETAaHHH JBa H Oolee
CpPeJICTB KOMMYHHKAI[HIL (TIHCbMeHHas H ycTHas HH(popMarmsg). 3. Ilepemauya. OTIpaBHTEND
OCYIIECTBILSIET (PH3HYECKYIO IepeJady COOOIeHHS (3aKOAHPOBAaHHOHM HAEH HIH COBOKYITHOCTH
HJEeH) TOTy4YaTelIr ITOCPEICTBOM BBIOpaHHOroO KaHaina. 4. JlekommpoBaHHe. OCyIIeCTBISETCS
TIepeBOJ] CHMBOIIOB OTIIPABHTENSI B MBICIIH ITOTy4daTelrss. O0MeH HHpopMaImi cuHTaeTca 3 dek-
THBHBIM, €CJIH ITOJIYYATEND IIPOH3BEN JeHCTBHS, KOTOPHIX KAl OT HET'O OTITPAaBHTENIb

Bonpocsl 1 3a1aHHs:
1. Yro Takoe KOMMYHHUKAI[H?

Kakopa KnaccH(pHKaIHI KOMMYHHKALIHI ITO XapaKTePy BOCIIPHATH !

KaxoBa knaccHpHKaI[HI KOMMYHHKAI[HI TTO B3aHMOJEHCTBHIO CTOPOH?

KakoBa pojib KOMMYHHKAIHH B VITPaBJISHIH?

Yrto cobon mpeACcTaRISIOT OCOOEHHOCTH BHYTPEHHHX KOMMYHHKAIIHI B Opra-

HH3AI[HIH

OIMIIHUTE IICHXOIOTHYECKYIO CTPYKTYPY BHYTPEHHHX KOMMYHHKAI[HI.

[Touemy 3ppeKTHBHBIE KOMMYHHKAIHH BaKHEI I PYKOBOTHTEIIEH H Opra-

HH3AI[HH?

8. lloueMy pyKOBOIHTEIb JOILDKEH pacIionaraTh BO3MOKHOCT SIMH JUIS 3 ek-
THBHOTO 0OMeHa HH(POpMaIHeH C BBIIIECTOSIIHMH, PABHBIMH MY H ITOYH-
HEHHBIMH ?

9. Kaxmm o0Opa3oM opraHH3aIHsI MOXKET OIpeleIHTh (P eKTHBHOCTh CBOHX
KOMMYHHKAaITHI?

10. B 4eM oTHYHe BePTHKAIbHBIX KOMMYHHKAIHH OT TOPH30HTAIbHBIX?

1 1. Hazoeure Hanbojiee BaKHbBIE 1L[EIH TOPH30HTAIIBHBIX KOMMYHHKAI[HH .

12. IIpuBeiHTEe OCHOBHBIE XapaKTePHCTHKH A(PPeKTHBHBIX H Hen(p(heKTHBHBIX
MEKIIHYHOCTHRIX KOMMYHHKAIIHH B OPraHH3al[HH.

13. B yeM 3aKiIr04aeTcs pojib OOpaTHOH CBS3H B MEKIIMYHOCTHEIX KOMMYHHKA-
IIHSIX?

14. KaKOBBI OCHOBHBIE 1[I HHCXOMSIIIIX KOMMYHHKAI[II?

15. KakKoBBI OCHOBHEIE IIETTH BOCXOMSIIHX KOMMYHIKAIHH?

16. OrmummTe MeTOBI ITOBBIIIEHH S 3() (PEKTHBHOCTH BOCXOJSIIHX KOMMYHHKALTHH

n b= W o

-] O

JagaHusA:

1.Ha mnprnMepe KOHKPETHOrO TPEANPHITHSI  IPOAHATH3HPYHTE 5HTallbl H  3JIeMEHTEI
KOMMYHHKAL[HOHHOI'O ITPOIeCCa.

2. Ha npuMepe npeAnpHATHS ITPOaHAIH3HPYHTe ITOMEXH H Iperpagbl Ha ITyTH KOMMYHHKa-
IIHOHHOT O ITPOIlecca.

JIuTeparypa:
NOKYMEHT NOAMNUCAH
ANEKTPOHHOW MOAMMUCHIO

Ceprudmrar:  2CoPOJEpeaeHy S OCHOBHOHOMIHT epaTYPhI

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023

34



1. Jlopodeera JI.M., MeHemxmeHT: yueOHUK/ J[opodeeBa JI.U. - Mocksa: Aii [In Ap
Memna, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TeKcT: 3IeKTPOHHBIH // DIeKTPOHHO-
ontnmuoreynas cucrema IPR BOOKS : [cafit]. — URL: http://www.iprbookshop.ru

2. 1lepeyeHb JONMOJTHHTEJILHON JIMT€PATYPhI

1. bmuoB, A.O. Teopus MeHemxmeHTa : yuyeOHHK / A.O. bmmuaoB, H.B. VYrproMmora ;
(QOuHaHCOBRIH VHHBepcHTeT IIpH IlpaBurensctBe Poccmiickon @epepampm. - Mocksa
M3parenbcko-ToproBas xopropammsa «/lamkoB u K, 2016. - 304 c¢. : Talm., cxem., rpad. -
bubmiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [Onekrponneri pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=452815

2. CvomnoBuk I'.H. Teopus MeHekMeHTa | OIeKTPOHHEIH pecypce] : yueOHoe nmocooue / I'. H.
CMOIIOBHK. — OJIEKTPOH. TEKCTOBEIE JaHHbIe. — HorocuOupck: CHOMPCKHH I'OCYIapCTBEHHBII
YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(popMaTHKH, 2016. — 244 ¢, — 2227-8397. — PexumMm
nocrtyra: http://www.iprbookshop.ru/69563.html

3. CromgpoBa M.IO., MenemxmeHt: yueGHoe mocobue/ Cromspoa U.IO. - Counm: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTpPOHHBIH // DIIeKTpOHHO-OHOIHOTEYHAS
cuctema IPR BOOKS : [caitt]. — URL: http://www.iprbookshop.ru

IIpakTH4eckoe 3anarue Ne 17

Tema 10 Cucrema nH(popMAMOHHOI 0 00ecieYeHHS] YIIPABJICHH A

Ileab: H3YUHTE cHCTEMY HH(POPMAIIMOHHOI O 00eCIIeYeHI YITPaBIEHHS.

Jagaum: H3YYHTh OCOOEHHOCTH HH()OPMAI[HOHHOIO ITPOIlecCa Ha ITPeIIIPHATHSX, ITPO-
aHAJIN3HPOBaTh TpeOOBAHMS, IPeAbsABIIeEMble K HH()OPMAIHH, BBISBHTH OCHOBHBIE XapaKTepPH-
CTHKH KaTerOpHH «HHHOBAI[HSI» H «HHHOBALIMOHHBIN ITPOIECC, IIPOaHaIH3HPOBaTh (POPMBI HH-
HOBAILIMOHHOI'O ITpoIecca

3HAHHA H YMeHH S, IPHOOpeTaeMble B pe3yJIbTaTe 0CBOCHHA TeMbI IPAKTHYECKOT0
3aHATHSA, opMHpPYeMbIe KOMIIET eHIIMH: B ITPOIECCE H3YUEHHS JaHHOH TeMBI CTYJIEHT JOIKeH
3HaTh 0COOEHHOCTH HH()OPMAILIHOHHOIO 00ecIeYeHH I Ha IIPEIPHSITHH, THIIBI HH()OpMAI[HH,
IIOCTYIIAOMIEH B OpPraHH3aI[HIO0 H OCHOBHBIE TPeOOBAaHHUS K HEH, OCHOBHBIE XapaKTEePHCTHKH Ka-
TETOPHH «HHHOBAIISDY H «HHHOBAILIMOHHBIH ITpoIiecc, (POpMbI HHHOBAI[HOHHOIO ITPOIIE CCa.

B mpomecce #H3y4YeHHMs JAHHOH TeMbl (JOPMHPYIOTCH CJIeAYHOIIHE KOMIIETEHIHM:
OIIK-2, TIK-1.

AKTYAIbLHOCTh Te€Mbl 3aKJIKYAE€TCHA B TOM, YTO B HACTOAIIEe BpeMdI HMEIOTCSI pas-
TTHYHBIE HHTEPECHI, 0COOEHHOCTH H YPOBHH B OpPraHH3aI[HH, CYIIIECTBYIOT Pa3IHYHbIE BHJIBI HH-
(p OpMAITHOHHBIX CHCTeM. HHKaKas e JHHCTBEHHAS CHCTeMa He MOXKET ITOJIHOCTEIO 0OeCIIeunBaTh
MTOTPeOHOCTH OpTaHH3aIMH BO Beeil HH(opMarny. OpraHH3aliiio MOKHO pa3JelINTh Ha YPOBHH:
cTpaTerH4ecKHil, yIIpaBlIeHYeCK T, 3HAaHHI H SKCIUIyaTallHOHHBIN, H Ha (PYHKIMOHAIbHBEIE O0-
JTacTH THIIA NIPOJaXH H MapKeTHHTa, ITIPOH3BOACTBA, (PpHHAHCOB, OyXralTepcKoro y4yeTa H YeJlo-
BEYECKHX PecypcoB. CHCTEMBI CO3AI0TCS YTOOBI OOCIIYKHTEL 3TH Pa3INYHbIe OpraHH3al[HOHHBIE
HHTepechl. Pa3miuHbBIe OpraHH3alliOHHBIE YVPOBHH OOCTYKHBAIOT UeThIpe ITIaBHBIX THIIA HH-
() OPMAITHOHHBIX CHCTEM: CHCTEMBI C SKCIDIYaTaI[HOHHBIM YPOBHEM, CHCTEMBI YPOBHS 3HaHHS,
CHCTEMBI YPOBHS YITPABIIEHHS H CHCTEMBL CO CTPaTErHYeCKHM YPOBHEM.

Il mmpuHSTHA 3] (PEKTHBHBIX YIIPaBIEHYECKHX PEIIeHHH IPENIPHITHIO TpeOyeTcs Iie-
necooOpa3Has CHCTEMa HH(OPMAIHOHHOIO OOecleYeHHS, OOBEeKTHBHO OTPa’karoIiasl CIIOKHB-
IITYEOCS SKOHOMHYECKYIO CHTYAIHIO.

LeppetiigticiiacTs

Ceprudmkar:  2CON MIPABNEHMCCKASHHPOPMARET — OCHOBA HH()OPMAL[HOHHOIO 00eCIIeYeHH H IPEACTAB-
SnanengigeT "COBOIT SHENEHT* COMATE HOM HH(pOpMALIMH, BBIIEIEHHBIH H3 e OOIIEr0 MAaCCHBA 10 KPHTE-

PHSIM IIPHYACTHOCTH K OOCIYKHBAHHIO I'OCYLapCTBEHHO-YIIPaBIEHYECKHX IIPOLIECCOB (POPMHPO-
HAeVCTEVESARITST T RT3 AT VIIPaBIISFOIIX BO3 IS CTRHIL.
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TpeCoBaHa MpeABIBIAeMbIE K HH(OPMAIHH:

1. IlosmesHOCTS.

2. JIOCTOBEPHOCTS.

3. IlomHoTa.

4. CBOEBPEMEHHOCTE.

5. IIpaBHIILHOCTH HHTEPITPETAIMH CO CTOPOHBI HCCIIEMOBATETIS.

[lepBrie 4 acrekTa XapaKTepH3VIOT Ka4ecTBO HH(OpPMAIlHH KaK HCXOJHOrO MaTepHajla
JULS HCCIIEMOBAHHMIL, a IISTBIH aCIeKT CBS3aH HEITOCPEICTBEHHO C IIPOIECCOM aHaIH3a.

[Tonme3HOCTh HHpOPMAIIHH OIpeelsIeTcs CTEIIeHbIO €€ BIHMSIHHS Ha YIIPaBIeHYECKHE pe-
IIIEHH, TIO3BOIIAI OLIEHHBATE ITPEABIAVIIE H TEKYIIHe COOBITHS, a TaKXKe JAelIaTh HeoOXOMHMEIE
ITPOrHO3kl. HarprmMep, CBeIeHHS O IIAHHPYEMOH PeHTaOelIbHOCTH HOBOI'O HHBECTHI[HOHHOIO
ITPOeKTa OKa3hIBAIOT BIMSIHHE Ha pellleHHe OaHKa ITPH BRIIAaye JOITOCPOYHOro KpeauTa. [[is 3a-
KITIFOYEHHS KOHTPaKTa Ha IIOCTAaBKY MPOAYKIIHH ITPeIITPHITHIO-KOHTPareHTy TakKas HH(}p OpMaIlHsI
He TpeOyeTCHL.

[Tome3HOCTh MH(OPMAIIMH MOKeT OBITh Pa3IHYHOI B 3aBHCHMOCTH HE TOJILKO OT €€ CO-
Jep KaHHS, HO H OT THIIOB ITONIb30BaTelIeH (HalpHMep, HH(pOPMAIlHS O BBIIUIaTe JHBHIACHIOB IS
aKI[HOHepa IIOJIe3Ha, a JJII KpeJHTopa, KaK IPaBHIO, H30BITOYHA). [IOHATHE «ITOIE3HOCTHY
MOZKHO TPaKTOBATh JOCTATOYHO IIMPOKO, BKIXOYAs B HETO TAaKHE ACIIEKTHI, KaK JOCTOBEPHOCTD,
IIOIIHOTAa M CBOEBPEMEHHOCTE. B caMoM ferne, U1 IMPHHIMAaeMOr0 PEIEHH S HeJOCTOBEPHAS HIIH
HEIToJIHAs HH(pOpPMAaIHMs TepseT CBOH ITOJe3HBIe CBOMCTBa. MBI cuHTaeM HeOOXOJHMBIM pac-
CMaTPHBATh ATH CBOHCTBA OTAEIBLHO, IIPHMEHSS TEPMHH «IIOIIE3HOCTEY» K COAEPKATEIBHOH CTO-
POHE HH(OPMALHH.

JlocTOBEpHOCTE HH(OpPMAIMH O3HAYaeT, YTO OHA JOIKHA aJeKBaTHO OITHCHIBAThL ITPO-
H3omeaee coopiTHe. [ OyxranrepckoH HH()OpMAaI[HH, HaIIpHMEDP, BaKHO OTCYTCTBHE OIIIH-
00K, OTpa’kKeHHe OIlepalliil B COOTBETCTBHH C HX SKOHOMHYECKHM COJcP:KaHHEM H ITPHHSITBIMI
ITPaBIIAMH YYETa.

[TomHoTra MH)OpPMAIHH OIpefensdeTcs KaK HalH4He BceX HeOOXOIHMBIX JaHHBIX IS
IIPHHSATHSA pelleHHs. BMmecTe ¢ TeMm, HHpOpMAaIHsI He JOIDKHa OBITh H30BITOYHOH (3a HCKIIIOYe-
HHEM CJIy4acB AyOIHPOBaHHSI HH(OPMAIHH C IENbIO €€ IIPOBEPKH Ha JOCTOBEPHOCTH). OTCYT-
CTBHE HEKOTOPBIX CBEJEHHI MOXKET IIPHBECTH K IIPHHSATHIO HEBEPHOro pelleHHI. Harpumep,
IIPH COBEPIIEHHH CHEIKH IO I[EHE BBIIIE PBIHOYHOM, YTO IIPHBEIIO K CYIIECTBEHHOMY POCTY
IIPHOBITH KOMITAHHH, HeOOXOZHMO OTMETHTh, YTO JlaHHas ONepalis IMpoBeJcHa ¢ aHIHpO-
BaHHOH (pHpPMOH. OTCYTCTBHE ATOH YacTH HH(OPMAIIHH CO3JacT Y HHBECTOpa JIOKHOE BIleyar-
neHue 00 3(p(PeKTHRBHOCTH JIeITeIbHOCTH KOMITAHHH.

Takoe KaueCcTBO JAaHHBIX KAaK «CBOEBPEMEHHOCTBL» O3HAYAeT, UTO YeM MEeHbIIle BpeMEeHH
TIPOIIUIO ¢ MOMeHTa COOBITHS JO MOMEHTa ero OTpakeHHS B Pa3IMYHBIX HCTOYHHKAX HH(pOpMa-
I[HH, TeM OOJIBINYIO I[EHHOCTh 3TH HJAaHHBIE IPEACTABILIIOT JUIS ITOIIb30BaTelns. Harpumep, HH-
popmarig 00 H3MeHeHHIX Kypca aKI[HH 3 rojfa HazajJ MeHee ITOJIe3Ha JJII HHBECTOpa, YeM TOT
Ke BHJ HH(OPMAI[HH, HO 3a TPEeXMECSIUHBII ITepHOJ ITepe]] MOMEHTOM MOKYIKH. CyIIecTBYeT
crioco0 ydyeTa I[eHHOCTH HH(OPMAIlHH B 3aBHCHMOCTH OT MOMEHTa €€ BO3HHKHOBEHHS: B IIPO-
I[ecCe PacyYeTOB «CTaphley» JMJaHHbIe HCIIONB3YIOTCSA C KOPPEKTHPYIOIMHM KO3(p QHIHEHTOM
(HaIpuMep, IIPH ITPOrHO3MPOBAHHH KYPCOB aKI[HH ITYTEM AKCTPAITOISIIHH 1IeH ITPeIbIIYIIHX T1e-
PHOJIOB).

[IombIiTaeMcs OLIeHHTh BCe HeOOXOMMMEBIE BHBI JAHHBIX, ITOCTVITAKOIIMMX H3 Pa3IHYHBIX
HCTOYHHKOB, 10 KPHTE PHAM HX ITOJIE3HOCTH, JOCTOBEPHOCTH, ITIOTHOTHI H CBOEBPEMEHHOCTH. T a-
KOH aCITeKT KaK «TIPaBHJILHOCTH HHTEPITPETAIMH CO CTOPOHBI HCCIIE0OBATEILI» CBS3aH HEITOCPEI-
CTBEHHO C CO3J[aHHEM METOJHKH OIleHKH (DHHAHCOBOI'O COCTOSHHS IPeATIPHATHI H €€ IIPHMEHe-

HHEM.
QRENES T REAJEOBHOTO TIportecca

Ceprudmcar:  2CO0CHOBHBENI (PUPMANEIOOPEaHI3AIIH HHHOBALHOHHOIO IIpoliecca OyAyT: aAMIHHCTPa-
e Y BHO KOS T B EH AT TP paMMHO-1eTeBast, HHHLMATHBHASL.

AI[MEHIICTPEI,THEHG-XGBHIUICTEEHHELH (bﬂpma HHHOBAITIOHHOI O ITPOIIECCA
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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AJIMHHHCTPaTHBHO-XO3SIICTREHHasI ~ (opMa  IpeAronaraeT  HaJH4YHe  Hay4dHO-
ITPOU3BOJICTBEHHOIO IIEHTPa — KPYITHOH HIH CPeJHEH KOpIopalHH, 0O0beJHHSIOIIEH IT01 O00-
II[HM PYKOBOJCTBOM HAay4HBIE HCCIIEIOBAHHS H pa3paboTKH, IIPOH3BOACTBO U COBIT HOBOH ITPO-
IYKIHH. Ba)KHO 3HaTh, YTO OOIBIIMHMHCTBO (PHPM, BBIIIOJIHSIOINNX HAy4YHBIE HCCIIEJOBAHHS H
OIBITHO- KOHCTPYKTOPCKHE Pa3padOTKH, (PYHKIIHOHHPYIOT B ITPOMBIIIUIEHHOCTH.

[IporpammMHO-1Ie1eBast ) OpMa HHHOBAI[HOHHOI'O ITIPOIecca

PermaeT 3a1ayn Hay4YHO-TEXHHYECKHX IIPOPBIBOB, OCOOEHHO B TAKHX IIPOrPECCHBHEIX OT-
PaciIX, KaKk MHKPO3JIEKTPOHHKA, OHOTEXHOIIOTHS, HAHOTEXHOIIOTHA H AP., IPOrPaMMHO-IIEJIEBas
opma oOpraHM3alHH HHHOBAI[HOHHOI'O ITpOIlecca, ITpelycMaTpHBaIOINas padoTy YYaCTHHKOB
IIporpaMM B OpraHM3aIlMSX M COITTaCOBAaHHE HX JEATEIBHOCTH M3 I[eHTPa VIIPaBJIEHHS ITPO-
rpammMoi. He meHee a(pdekTHBHO popMHpoBaHHe (KaK ITPaBHIIO, HA BpeMeHHOH OCHOBE) HOBBIX
OpraHM3aIiil IS pellleHHS TeX MM MHBIX KPYITHBEIX 3afay. DTO TaK HasbIBacMas YHCTas IIpo-
I'PaMMHO — IIeJIeBasi CTPYKTypa.

JIIIsT YCIIEHHS CBS3H MEXIY HaVUHBIMH HCCIIEIOBaHUSMHI H IIPOEKTHPOBAHHEM H pa3pa-
OOTKOH Pa3IMYHBIX IIPHHIMIMHAIEHO HOBEIX BHIOB TEXHHKH B ITPOMBIIIUIEHHOCTH OPraHH3VIOT
HHKEHEPHBIE IIEHTPEL, a TaKKe YHHBEPCHTETCKO-ITPOMBIIIUIEHHBIE H YHHBEPCHTETCKHE HCCIIELO-
BATEIbCKHE IIEHTPHI. YIIPABISIOT TaKHMH I[EHTPAMH COBETHI, KOTOpPBIE pa3paldaThIBAaIOT IIIIAHBI
HCCIENOBAHMH H opraHu3yiorT IposeaeHne HMOKP 1o gorosopam ¢ 3aKa3uHKaMH.

HMHmpratneHasS popMa HHHOBALIOHHOI O ITPOIEcca

MHmpraTHBHAS (popMa OpraHH3aI[HH HHHOBAIIHOHHOIO ITPOI[ecCa COCTONT B (PHHAHCHPO-
BaHHHM HAYYHO-TEXHHYECKOH, KOHCYIIbTaTHBHO- VIIPABIEHYECKON H afMHHHCTPATHBHOH ITOMOILIH
H300peTaTeIsIM- OJHHOYKAM, HHHITHATHBHEIM I'PYITIAM, a TakKKe MaJIbIM (DHpMaM, CO37[aBaeMbIM
JUISI OCBOEHHSI TeXHHYECKHX H IPYIHX HOBOBBEAECHHH. SHAaUEHHE ITOAOOHBIX 3KOHOMHYECKHX H
OpraHH3aI[HOHHBIX MEXAHH3MOB OOBSCHSIETCS CIIEIH(HKON caMOr0 HHHOBALMOHHOIO IPOI[ECCa,
0CcOOEHHO Ha paHHHX CTAISIX, KOT'Ja BEJIHKA CTEIIEHb HEOITPEMETIEHHOCTH.

['1aBHas cTaBKa JienaeTcs Ha YeJIOBeYeCKHI (PaKTop.

3apyOeKHas IpaKTHKa ITOATBEPAKIaeT BBICOKYIO 3(D(PeKTHBHOCTh HHHI[HATHBHOH (DOPMHEI.
Tak, B CIIIA mMeIkHe HHHOBAIHOHHEBIE (PHPMBI ¢ YHCIIEHHOCTBIO 3aHATHIX J0 300 4YeroBek, cIie-
IIHATTH3HPYIOIIHECS Ha CO3QaHIH M BEIITYCKE HOBOH ITPOAYKIIHH, HaroT B 24 paza O0NbIlle HOBOB-
BeJleHHH Ha Ka)XAbIH Jormiap, BiaokeHHBIH B HUOKP, yeM KpyImHEIe KOpITOpalHH (¢ YHCIeHHO-
CTBHIO 3aHSATHIX CBEIIIE 10 THIC. UeOBEK), H B 2,5 pa3a OoNblIe HOBOBBEIEHHIT Ha OJHOI'O 3aHSAT O-
ro. MHorne KpymHsle (PHPMEBI, CTPeEMSICh aKTHBH3HPOBAaTh HHHOBAIL[HOHHBINH ITPOLIECC, CO3MAI0T Y
cebs OpraHM3allHOHHO-’KOHOMHYECKHE VYCIOBHSA IS TeX COTPYIHHKOB, KOTOPHEIE CITOCOOHEI
OBITH MHHI[HATOPaMH H PealH30BBIBATh CePhe3HBIE HOBOBBEICHHA.

Ba)xHO 3aMeTHTh, YTO OJHA H3 IPOrPECCHBHBIX (JOPM OpraHH3alHH HHHOBAITHOHHOM Je-
SITEIIbHOCTH - HHKYOATOPHI OH3HEeCa HIH TeXHOIOTHH — 3JIEMEHT HHHOBALIMOHHOH HH(ppacTpyK-
TYPBI, KOMIUIEKC, ITPEIOCTARIISIONIHI PasHOCTOPOHHHE YCIYTH Pa3IHYHBIX! HMHHOBAI[HOHHEIM
¢ opmMaM, HaXOISIIMMCS Ha CTaJHH CO3JaHHI H CTAHOBJIEHHA. OTH YCIIYTH MOI'YT OBITh KOHCYIIb-
TaTHBHBIMH, HH()OPMAI[HOHHBEIMH B (pOpMe MpeocTaBIeHHS B apeHAY 000pyIOBaHUS, ITOMeEIIle-
Huil 1 JIp. [locne OKOHYaHHS «HHKYOaI[HOHHOIO MEPHOAa» (PHpMa-KIIHeHT ITOKHAAaeT HHKYOaTOop
H HAYHHAET CaMOCTOSTEIBHVIO JeSTeIIbHOCTE.

B mmpe QyHKIMOHHpPYET CBBIINE 2 ThIC. OM3HEC-HHKYOATOPOB, AESTEIIbHOCTh KOTOPBIX
ITO3BOISIET YCKOPSTH peali3alliif0 HHHOBAIIHOHHBIX ITPOEKTOR, CIIOCOOCTBYET PaCIIPOCTPaHEHHIO
IIEPEJOBBIX TEXHOIOTHH, ITOBBIIIEHHIO KOHKYPEHTOCIIOCOOHOCTH JeHCTBYIOIIX KOMITAHHI,
00eCITeYeHHIO 3aHATOCTH HACEJIEHHS, Pa3BUTHIO OTCTAIOI[HX CEKTOPOB SKOHOMMKH B PETHO-
HaX, IIOBBIIIEHHIO JEI0BOH KYIIBTYPEI H ITPEeMTPHHIMATEILCTRBA H IP.

Poccriickne OHM3HEC-HHKYOATOPBI OKAa3bIBAIOT CIEAVIOINHME YCIIYVTH. OOYYEeHHE OCHOBAM
OHM3Heca, MAPKETHHIOBas MOAJAep/KKa. OyXTranTepCKHH YYET H (PHHAHCOBBIH MEHEIXKMEHT, HH-

(b opMaITHGHRRIE: Yo A LRIBIIEUEHHE CTIEIHAIICTOR TT0 GH3HECY H Jp.

Ceprudukar:  2C0 BOTHPOCHIN SATFATRL0000043E
Snaneneu: LeO O P EOOGIT 1Pe{eTaBseT HH(pOPMAIMOHHELI ITPOLece Ha IPeIIPHSATHAX OH3Heca?

2. KakoBHI TpeOoBaHHSA, TPeIbABISIEMEIE K HH(POPMAIHH?
Hencraurened: ¢ 1985208715 CABOIT TIpe A CcTaRIIeT HHHOBAI[HOHHEIH ITpoIiecc?
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4. TlepeuncmiTe (pOPMBI HHHOBAI[HOHHOIO ITPOIlecca.
JagaHuAa:

1. Ha nnpumepe KOHKPETHOTO MPeAIIPHATHSI PacCMOTPHTE CHCTEMY HH( OpMaIIOHHOr 0 00ec-
TeYeHHs YIIPaBIIEHHS.
2.CocTraBbTe IUIaH HHHOBAI[HOHHOTO Pa3BHTHS IIPeIITPHSTHS.

Jlureparypa:
1. IlepeyeHb OCHOBHOH JIMTEPATYPHI

1. Jlopodeera JI.M., MenemxmeHT: yueOHHK/ [[opodeeBa JI.U. - Mocksa: Al [In Ap
Memua, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TeKcT: 37IeKTPOHHBIH // DIeKTPOHHO-
oubnuoreyHas cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru

2. IlepeveHb JOIOJTHHTEILHOH JIHTEPATYPhI

1. bmuoB, A.O. Teopus mMeHemxMeHTa : yuyeOHHK / A.O. bmmaos, H.B. Yrpromora |,
(DOUHAHCOBBEIN VHHUBepcHTET IIpH IlpaBurenscrBe Poccmiickon @epepaipm. - Mocksa
M3parenbcko-Toproeas Kopropammsa «/lamko u K, 2016. - 304 c. : Tabm., cxem., rpad. -
buGmiorp. B kH. - ISBN 978-5-394-02404-7 ; To xe [Onekrponneri pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &i1d=452815

2. CvonoBuK [ H. Teopus MeHekMeHTa | OIeKTPOHHEIN pecypce] : yueOHoe nmocodue / I'.H.
CMOJIOBHK. — OJIEKTPOH. TEKCTOBBIE JaHHBIEe. — HoBocuOHpck: CHOHMPCKHH IOCYAapCTBEHHBII
VHHBEPCHTET TeJIeKOMMYHHKAIMH H HH(popMaTHKH, 2016, — 244 ¢, — 2227-8397. — PexmmMm
noctyma: http://www.iprbookshop.ru/69563.html

3. CromsapoBa M.IO., Menemxmenr: yuyeGHoe nmocoOue/ CromspoBa M.JO. - Coun: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTpPOHHBI // DIeKTpOHHO-OHOIHOTEYHAS
cuctema [IPR BOOKS : [caitr]. — URL: http://www.iprbookshop.ru

IIpakTH4Yeckoe 3anaTHe Ne 18

Tema 11 DxoHOMHKA M COHOJIOTHSA YIIPABJICHH S MEPCOHATIOM H (hOPpMHPOBAHHE
YeI0BEYECKOr0 KamuT aJja.

Il e1b: H3YYHTH SKOHOMHKY H COI[HOIOIHIO YITPaBJIEHHS IIEPCOHAIOM H (POpMHpPOBaHHE
JeJIOBEYECKOI0 KaITHTalIa.

3agaum: OIpeJeNTh BO3MOKHOCTh KOMOHHHPOBAHHS Pa3IIMYHBIX YITPABIEHYECKIX
CTHJIEH, JaTh XapaKTePHCTHKY ITOHSTHSM BIAcTh H ITaPTHEPCTBO, OMPEIEIHTh POIbh KOH (PIIHK-
TOB B OpraHH3aLlMH H JaTh IIOHATHE TPYIIIIOBOH JHHAMHKE H pa3pelleHHIO KOH(IIHMKTOB, H3Y-
YHTh CITOCOOBI pa3pelleHHsI KOH(JIHKTOB B IPYINIE, OIPeAelINTh MeXaHH3M YIIPaBIIEHHS H IIO-
CIIECTBH S KOH(DIIMKTOB.

3HAHHA H YMeHHS, IPHOOpeTaeMble B pe3yJIbTaTe 0CBOEHHA TeMbI IPAKTHYECKOT0
3aHATHSA, opMHpPYeMbIe KOMIIET eHI[MH: B ITPOIeCcCe H3YUSHHS JaHHOI TEMBI CTYIeHTHI
IOJKHBI HMETh ITPeJICTaBIIeHHE O BO3MOKHOCTSIX KOMOHHHPOBAHHS Pa3/INYHBIX YIIpaBIeHYE-
CKHX CTHIIEH, 3HAaTh Pa3BEPHYT VIO XapaKTEPHCTHKA BHIOB BIIACTH, OIIPEJAEIHTH IMYHOCTh MEHE-
JKepa, IIPOaHAIIH3HPOBAaTh TPYIIIOBVIO JHHAMHKY H BOIIPOCHI pa3pelleHHe KOH(IHKTOB,

3HATh G%%EWW KOH(PIIHKTOB B TPVITIIE, YMETh YIIPABRIATH ITOCIEICTBHIMH KOH-
Ceprud PITKEQB UMETE JIPS e TaBHGHIIE 6 2 OPMATTEHOM H He(POPMAIIbHOM  YITPABIIEHHH.
Snageney:  WeOBopponéeCe IiyUeHnsa JaHHOH TeMbl (POPMHPYIOTCH CJIeAYIOIHE KOMIIET eHIIHH:
OIIK-2, IIK-1.

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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AKTYAJIBHOCTDH Te€MbI 3aKIIIOYAETCS B TOM, UTO XapaKTepPHON 4YepTOH pa3BHTHI COBpe-
MEHHOI'O YIIPABIEHHS SBJISETCS ITPH3HAHHE BO3PACTAIOLIEH POIH YelIOBEKa B IIPOH3BOJCTBEH-
HOM ITporecce. OG0CTpeHHI KOHKYPEHIIHH, II100ann3aliii 3KOHOMHKH HMEHHO 3HAHH S, KBaJlIH-
(pHKaIMsL, TBOPYECKHE H IPeAIIPHHHMATEIBCKHE CIIOCOOHOCTH PAaOOTHHKOB PacCMATPHBAIOTCS
KaK OCHOBHOH Pecypc ITOBBIIIEHHS 3()PEKTHBHOCTH H KOHKYPEHTHEBIX ITPEHMYIIECTB JEIOBBIX
OpraHH3aI[HH.

Teopernyeckasi 4acThb

MeHeKep - HaeMHBIH ITPO()eCCHOHAILHBIN YITPaBIISIOMIIHI, CIIEI[HAHCT IO YIIpaBIIe-
HIIO, HMEIOIIHI CIIEI[HAIBHYIO ITOATOTOBKY, HE TOIBKO 3HAIOIIHHI MeXaHH3M YIIPABJIEHH S ITPO-
H3BOJACTBOM OITPEAEIIEHHON ITPOAYKIMH, HO M O0JIaJaroIHii HaBEIKaMIH PadoThl IO HM3YUYEHHIO
ITOIIOKEHHS Ha PBIHKe COBITA, IOHCKY IEPCIIEKTHBHBIX ITOKYIIATENeH ITPOH3BOAHMOM ITPOIVK-
I[MH, ITPOBEAEHHIO ¢ HIMH KOMMEpPYECKHX IIEPErOBOPOB H 3aKIFOUEHHIO KOHTPAKTOB, ITPHHOC 5-
II[HX ITIPHOBLIE.

OCHOBHBIE 33J]aull MEHEKepa:

- KOOPIHHAIIHSL,

- PYKOBOJICTBO,

- VIIPaBIIEHHE,

- TIPHHSATHE PEIEHHII.

MeHemKep HaUMHAET CBOIO JAESATEIIBHOCTE C H3YUEHHS 00BEKTa, KOTOPEIM IIPEICTOUT PV-
KOBOAHTE. 3agadyci SABIIeTCS YMeHHe OOecIeYnBaTh HHANBHAVAILHYIO H IPYITIOBYIO MOTHBA-
1[I0 TPYAOBOTIO ITOBEAeHHS KaKI0r0 pabOTHHKA ITPH PEIleHHH ITPOo0JIEM Ha OCHOBE MAaKCHMAJIb-
HO CTaHJAPTH3HPOBAHHBIX IIPHEMOB H HABBIKOB.

JINAEPCTBO M CTHIIb YVITPABIIEHHA.

JIngepcTtBo - CIIOCOOHOCTh OKa3bIBATh BIIMSHHE Ha OTIENbHBIE IIMYHOCTH, I'PYIMIEL,
HAaITPaBJISad HX YCIIHSA Ha JOCTIKEHH S IeJIeH OpraHm3aliiii.

CTIWIF PYKOBOJCTBA - CHCTeMa CIIOCOO0B, ITPHEMOB, METOIOB BO3AEHCTBHS PYKOBOIHTE-
J1edl Ha KOJJIEKTHB, B KOTOPOH IPOSBIISIOTCA H IIMYHBIE KaUueCTBa PYKOBOSHUTEIS, H OCOOEHHOCTH
KOJUIEKTHRA.

CVIIECTBYET 3 OCHOBHBIX CTHIISI PYKOBOJACTBA:

1) ABTOpHTApHEIH (IHPEeKTHBHEIN). J[719 Hero XapakTepHO KeCTKOe eJTHHOITHYHOE IIPHH -
THE PYKOBOJHTEIIEM BCeX PEIeHMH, KECTKHI ITOCTOSHHEBIN KOHTPOIb 3a BBEOIOIHEHHEM PeIlle-
HHIL C YTPO30H HakKa3zaHHg. OTCYTCTBHE HHTepeca K paOOTHHKY KaK K JIHYHOCTH.

2) JleMoKpaTHUYeCKHH (KO/JIETHAJIBHBIN). YTIpaBJIeHYeCKHE PeIleHHS IMPHHHMAIOTCS Ha
OCHOBE OOCYXJeHHI IMPOOIEMEI, ¢ YVUETOM MHEHHS H HHHIMATHB COTPYAHHKOB. BEIMOIHeHHe
ITPHHATBHIX PEIleHHH KOHTPOIIHPYETCI H PYKOBOJHTEIIEM H CaMIM COTPYTHIHKOM.

3) JImGepanbHelil (TTOITyCcTHTEIbCKHIT). C OIHOH CTOPOHBI MaKCHMAlIbHO JeMOKpaTHYe-
CKHIL, C IPYT'OH CTOPOHBI MHHHMYM KOHTPOIS.

Bracte M IapTHEpPCTBO.

BracTs - BO3MOJKHOCTE BIIHATH Ha ITOBEAEHIE IPYTHX JIHII,

Breienstor 5 (popM BIAcTH:

1. Biractes ocHOBaHHAs Ha IIPHHYKIEHIH,

2. Bnacte OCHOBAaHHAS Ha BO3HAIPaXKIAeHUH — PYKOBOIHTEND JOIKEH 3HATH ITOTPe OHOCTH
ITOMYHHEHHBIX,

3. TpagmingioHHas BIACTE - IIPH Hell YelIOBEK pearHpyeT Ha JOIKHOCTE,

4. DKCIIlepTHas BIIACTh - ITOJUHHEHHBI IIPHHHMAET Ha BEPY LIEHHOCTh 3HAHHS PYKOBOIH-
TEIS,

5. Bimacte, oCHOBaHHAA Ha XapH3Me - JHAep AOIKEH OoO0laJaTh IMPHBIIEKATEIIHHON BHEIII-
HOCTBIO, HMETH XOPOIIIE PUTOPHYECKHE CITOCOOHOCTH, YMETh XOPOIIO JEPKAThCA H T.1I.

6ot ThoM B BeEAasa Ha TIAPTHEPCTRE - PYKOBOAHTEID CTAPAETCS TaK MOCTPOHTH pabo-
CeprudIRyT:CBOMRD A UHABHECHHH RATDOOMOGHE] BHJISTTH B HEH BO3MOKHOCTH caMOpeaIH3al[HH H IIOITBEP-

Bnanene mersr GO0 CTB R R A GIT S e iIMOCTH

['pyroroBast IHHAMIKA B pa3pelleHHH KOH(IIHKTOB.
Hencreurenedt: ¢ 19PERIPATORAY AfTfiaMIIKa - B3aHMOAEHCTBHE YWIEHOB COIMATbLHBIX IPYINI MEXIY COOOH.
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Paspernenre KOH(IINKTOB.

MeXIIHYHOCTHBIE KOH(IHKTH B TPYAOBBIX KOIUIEKTHBAX ITPOHCXOISAT H3-3a ITPOTHBOPE-
YHIT MeXIy pabOTHHKAMH B BHAY HECOBMECTHMOCTH HMX B3ITISIOB, ITOTPeOHOCTEH, IIEHHOCTHBIX
OPHEHTAIIHH H JIP.

[[pHYHHE BORBHHKHOBEHH S KOH(JIMKTOR: HECOBEPIIEHCTBO B OpraHH3allHH IIP-Ba H TPyAa
MIOJIEH, HAPYIIEHHS TPYAOBOIO 3aKOHOAATEJILCTBA, HAPYIIEHHS B OIUIATE TPYAA, HH3KHH YpO-
BEHB KVYIBTYPEI B3aHMOOTHOIIIEHHH H IP.

2 OCHOBHBIX CITOCO0a ITPe0L0IeHH I KOH (PIIHKTOB:

1) megarormyeckmii - 3(p(peKTHBEH, €CIIH HCXOAHUT OT aBTOPHTETHRIX JIMI. OH IIEHEH TEM,
YTO C €r0 IMOMOINBIO He TOIMBKO YCTPAHSAETCS caMa IMPHYHHA KOH(IIMKTOB, HO CHHMAEeTCS SMOITH-
OHAJILHOE HAMPSKEHHE C €0 YYACTHHKOB,

2) aIMHHHCTPAaTHUBHEIN - IIPHMEHEHHE aMHHHCTPATHBHBIX METOJIOB B OTHOIIEHHH HHHU-
I[HATOPOB KOH(INKTOBR 0&3 BHAHMBIX IIPHYHH, a TAKKe JINI[, YIIOPCTBYIOIIHX B HECITPABEIIHBOM
OUEPHHUTENLCTRBE Jake ITOCIIE YCTPaHeHHT KOH(IHKTA. Takue paOOTHHKH VYXYIINAKOT OOMIHI
TICIHXOIOrHYECKHI KIIMMAT B KOIJIEKTHBE, H HX yaaleHHe OBICTPO HOPMAaIH3YeT 0OO0CTaHOBKY.

MeHeKep - HaeMHBIH ITPO(eCCHOHAILHBIN VITPaBIISIOMIHI, CIIEIHATHCT IO YIIpaBIIe-
HIIO, HMEIOIIHI CIIEI[HAIBHYIO ITOATOTOBKY, HE TOIBKO 3HAFOIIHI MeXaHH3M VITPaBIeHHS IIPO-
H3BOJACTBOM OITPEAEIIEHHON ITPOAYKIMH, HO M OOJIaJaroIii HaBEIKaMH PadoThl IO M3YYEHHIO
ITOIIOKEHHS Ha PBIHKe COBITA, IOHCKY IEPCIIEKTHBHEIX ITOKVIIATEIEH ITPOM3BOAMMON ITPOAYK-
1[I, ITPOBEAEHHIIO C HIIMH KOMMEPYECKHX IIEPErOBOPOBR M 3aKITIOUEHHIO KOHTPAKTOB, IMPHHOC SI-
II[HX ITPHOBLIE.

YacTe KauyecTB MeHeIKepa JaeTcsd eMy IIPHPOAOH, YacTh — B IIPOILIECCE VIIPABIEHHS, B
CIIEIM(HYECKHX YCIIOBHSIX ITPO()eCCHOHAIBHOH JeSTelIbHOCTH, H TO H JAPYrOe Pa3BHBAETCH B
ITpoliecce 00pa30BaHII H HAKOITJIEHH S OITBITA.

B COBOKVITHOCTH pasIHMYHBEIX KA4eCTB MeHeKepa BeAVINVIO POIIb HI'PalOT COYETaHHE
IBYX KaUeCTB. BOJH H HHTEIUIEKTA. DTO COYETAHHE MOKET OBITH CIIeAVIOIINX PasHOBHIHOCTEM:

1. MamsIf HHTEIUIEKT U Majlas BOJIS, HEPEIIHTEIbHOCTE.

2. MeHeaxep MOXKET OBITh YEIIOBEKOM BBICOKOMHTEIUIEKTYAIbHBIM, HO ITPH 3TOM HEVBE-
PEHHBIM H HEJOCTATOYHO BOJIEREIM.

3. O4YeHb YacTO B IIPAKTHKE BCTPEYAETCSI MEHEKEP, KOTOPHBIH 00IagaeT BeChMa CHIILHOH
BOJIEH, HO HEJIOCTATOYHBIM HHTEIITIEKTOM.

4. HaumydIiimmM BapHaHTOM COYEeTaHHS 3THX JBYX KaueCTB MEHelKepa SBISETCS rapMo-
HISI HHTEIUIEKTa, 00pa3oBaHHI H BOIIH.

JleneHre crienH(pHKH YIIPaBIeHHS Ha (popMaIbHOe H He(opMaIbHOE HMEET JOCTAaTOUHO
YCJIOBHBIH XapakTep. [lake (hopManbHOE VIIpaBIeHHE B 3TOH c(epe B KaKOH-TO Mepe JeMOKpa-
THYHO. [IpHYMH 19 3TOro MHOXKeCTBO. OIHOH H3 OCHOBHBIX SBJIIETCSI HEOOXOIMMOCTh y4eTa
(pakTOpa TBOPYECKOH CBOOOBI HCIIOJHHTEII, 0e3 Yero HEBO3MOKEH KOMMEPUYECKHI YCIIeX IIPo-
eKTa. OIBIT ITOKA3BIBAET, YTO OTCYTCTBHE CBOOOALI B TBOPYECKOM IUIAHE ITPHBOMNUT K IIpeBpaIlle-
HIIO HCITOIHHUTENEH B MapPHOHETOK, JIMIIIEHHBIX THYHOCTHOIO Hayasla, KOTOPEIE BPST JIH CMOI'YT
ITPHBJIEYs BHUMAHIE aYAUTOPHH aYIHTOPHH.

B CBg3H ¢ 3THM B IIPAaKTHKE VIIPABIEHH S TBOPYECKHM KOIUIEKTHBOM OOBIYHO ITPHMEHSET-
cs1 He(pOpMaJIbHBIH THII YITIPaBIIeHHS. [IpH 3TOM HCITOTHHTEND H3HAYAIbHO PacCMaTPHBAETCS KaK
JIMYHOCTh, CBOOOIHAS B CBOHX ITPOSIBIIEHHSX, a HE KaK MEXaHHYECKHUI OOBEKT YITIPABIIEHH.

@opMabHOE VIIpaBIeHHe, KaK IPaBHIIO, MpeATionaraeT o0pa3oBaHHe KOMMEPUECKOrO
ITPOEKTa ¢ aBTOKPATHYHBIM CTHJIEM VIIpaBiIeHHT. I10 OTHOINEHHIO K YUYAaCTHHKAM ITPOEKTa IPYII-
ITa (popMabHas BBICTYITAeT BHEIIHeH 0OOIOYKOH H He 3aBHCHT OT BOIM, JKeJTaHHI, SMOIHH. I]o-
3TOMY IS HEE XaPAKTEPHBI:

~  YeTKOe IpeITHCaHHE JOIDKHOCTHBIX 00S3aHHOCTEH, (DYHKIIHI,

—  ONBRHONCHHAHL PEdM BHITTOTHEHHNS 3a1a4 (TpadHK paGOoTHL, TacTPOITbHAS H KOHI[EPTHAs
CepTudukar: Eﬂﬂwemgg?ﬂﬂﬁﬂﬂﬂﬁﬂﬂﬂﬂﬂ43E

srapened: - _LeOBITSDE A POPMATIEHO meficTBYIOIME, YIBEPKIEHHBIE OPraHH3AlOHHEIE IIOJIOKEHHA,

HCITOJIB30BdHIIE a/MIHHCTPATHBHBIX PBIYAI OB BDBI[Ef‘ICTBH_H — IIPHKA3, PACIIOPAKCHIIC,
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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TpeOoBaHHe (3/IeCh B OCHOBHOM JIEHICTBYIOT YCIIOBHS OTOBOPEHHBIE B KOHTPAKTE, B COYe-
TaHHH C MaTepHaIIbHBIMH CTHMYIIAMH );

—  KOHTPOJIb HCITOIHEHH A IT0 YCTAHOBJIEHHBIM KPHTEPHSM OLIEHKH PadOTHI,

~  TMIPEIIIOYTEHHE aKTHBH3AIHH H CTHMYIIHPOBAHHS B CHCTeMe MOTHBALIMH ITepCcOHala (Ta-
KO BHJl MOTHBAIIHH KaK BOOAYIIIEBJIEHHE 3eCh HE MOKET OBITh ITPHMEHEH ),

~  YCTaHOBJIEHHE O(HITHAIBHBIX OTHOMIEHHH B KOMMYHHKAITHSX,

—  IIPEANOYTEHHE JOKHOCTHOIO AaBTOPHTETA JITYHOMY.

TakmMm oOpazom, M1 He(popMaJIbHOIO THIIA YIIPaBIeHHS XapaKTepeH aKI[eHT Ha JIH4-
HOCTh M HHHIHATHBHOCTh YVYaCTHHKOB.

[Tpn3HakaMH HedOpPMaIbHOIO VIIPaBIEHHS SBISIOTCS: HAIHYHe TPaJHIINIL, aBTOPHTETA,
yBaKeHHS KaK (PaKTOPOB CIUIOYEHHS KOJUIEKTHBA, OTHOCHTEIbHAS 3aKPBITOCTH IS COIHYMA,
OIopa Ha 4ellOBeuecKHe He(OpMaJbHBEIE OTHOIIEHHS, y4eT OOINeCTBEHHOIO MHEHHS BHYTPH
TPVIIIEL, TICHXOJIOTHYeCKasd PacCIIONOKEHHOCTh, 3aHHTEPECOBAHHOCTh, CHCTEMA HHIMBHIYAIIb-
HBIX HIIM KOJNIEKTHBHEIX IEHHOCTEH, JIMAEPCTBO U T. 1.

OTIHYarOTCA H MEXAHI3MEI VIIPABIIEHHS IIepCOHAIOM B TaKoH rpyrre. [TpH B3anMomgeii-
CTBHH C YYaCTHHKAMH ITPOeKTa B OCHOBHOM HMCIIOIB3VETCH. YCTYIHHYECTBO, KOMITPOMHCC,
YKJIOHEHHE.

YTo KacaeTcs METOJMOB VIIPABIIEHHS, TO HCIIONB3YVIOTCS IIPEMMYIINECTBEHHO COL[HAIBLHO -
TICHXOIIOTHYECKHE METOMBI VITPABIICHIS, OTHOCSIIMECS K KOCBEHHOMY PEryIHPOBaHMIO. Cpean
HIIX MOXKHO BBIZIEIHTh YOeKAeHIE, BHYIIIEHHE, YCTAaHOBJIEHHE MEXTHYHOCTHRIX KOMMYHHUKAIIHI,
MOPAJILHOE ITOOIIPEHHE, JIMYHBIT IIPHMEDP, CO3JAaHHE M IOAAep KaHHe MOPAIBHOIO KIHMAaTa B
KOJUIEKTHBE U T.I. OCHOBHVIO POJIb B 3TOM PETrYIHMPOBAHHH HIPAET aBTOPHTIET, IPECTHK PYKO-
BOJHUTEIS, XapH3Ma, He()OpMalIbHEIE OTHOIIEHHS, OOIIHE HHTEPECHI, IIEIH, IPHBBIUKH, 00pa3
JKI3HIL.

KoHeYHO, HMEIOT MECTO M OpraHH3aIl[HOHHBIE PhIYArH BO3IAECHCTBHA, KOTOPHIE BEIpaKa-
IOTCS He HHCTPYKTa)kKeM KaK B O(DHI[HAIILHOH I'pyImie, a B (popMe peKOMEeHJIAIllHH HJIH COBETA.
Pomp sKOHOMIYECKHX CTHMYIIOB JOCTAaTOYHO CIEIH(HYHA: €CIH B () OPMATbHOH I'PYIIIIE OHH HI-
ParoT 3HAYHTEIILHYIO POIIb B OOINEH CHCTEME MOTHBHPOBAHHSL, TO 3/IeCh 0CO00 HE aKIIEHTHPYIOT-
CsI, a JIEHCTBYIOT cCaMH COOOH.

KoH(rmkromoramn paspaCoTaHbl H ITPOAODKAIOT pa3pabaThIBAThCS CIIOCOOBI ITPeJOT-
BpAaIlleHH S, PO IIAKTHKH KOH(MIIHKTOB H MeTO/IbI HX «0e300/Ie3HEHHOIO» pa3pelneHus:. B Hie-
aJIe CUHTAETCS, YTO MEHEKEP JOKEH He YCTPaHSITh KOH(IHKT, a YIIPABJISITh HM H 3((eKTHBHO
ero HCIIONIB30BaTh. M MEPBHIN IIAr B VIIPABRIEHHH KOH(IHKTOM COCTOHT B IIOHHMAaHHH €ro HC-
TOYHHKOB. MeHeIKepy CIeAYeT BRISCHHTL. 3TO IIPOCTOH CIIOP O pecypcaX, HeJOpa3yMeHHE H3-
3a KaKOH-TO ITPoOIIEMEI, Pa3HBIE ITOAXOABI K CHCTEME LIEHHOCTEH HIIH 3TO KOH(IHKT, BO3HHKIIIHH
BCIIEJICTBHE B3aHMHOH HETEPITHMOCTH (HEIIEPEHOCHMOCTH), IICHXOIOIHYECKOH HeCOBMECTHMO-
cTH- Ilocie ornpeaeneHHs IMPHYHH BOSHHKHOBEHHS KOH(IHKTA CIeyeT MHHHMH3HPOBAaTh KOJIH-
YeCTBO €r0 YYAaCTHHKOB. ¥ CTAaHOBIIEHO, YTO Ye€M MEHBIIE JIHI[ YYaCTBYET B KOH(IIHKIE, TEM
MEHBIIIE YCIIHH MOTPeOyeTCs AT €ro pa3pellleHH s

Ecmu B mporiecce aHaaH3a KOH(PIIHKTa PyKOBOAHTEID HE B COCTOSHHH CaM pPa300paThCcs B
IIPHPOJIE H HCTOYHHKE PelllaeMOH ITpo0IeMbl, TO OH MOJKET IIPHBIIeYh KOMITETEHTHBIX JIHI] (PKC-
IeproB). MHEHHE 3KCIIEPTOB YacTO ObIBaeT OoJiee yOeIWTEelIbHBIM, HEXKEIIH MHEHHE HEIIOCpe]I-
CTBEHHOI' O PYKOBOJHTEIS. DTO CBSI3aHO C TEM, YTO KaxKaas M3, KOH(IMKTYIOMIX CTOPOH MOXKET
ITOA03PeBaTh, UTO MEHEMKEP-apOHTP B OIPEAEIEHHBIX YCIIOBHIX H IO CYOBEKTHBHBIM ITPHYH-
HaM MOXKeT IIPHHATh CTOPOHY €€ OIIIOHEHTa. B 3TOM clIyyae KOH(DIHKT He 3aTyXaeT, a YCHIIHBa-
€TCH, TaK KaK «OOMKEeHHOM) CTOPOHE HEOOXOIHMO YKe OOPOTHCS H IIPOTHB MEHEKEDA.

CyIIeCTBYET TPH TOYKH 3PeHHSI Ha KOH(IIHKT:

1) KOH(JIMKT HE HY’KEH H HAHOCHT TOIIBEKO BPEJ OpraHM3aIii. A ITOCKOIBKY KOH(IHKT -
3TO Ecergé%ﬁﬁm%%ﬁmnaﬂmepa - YCTPaHHUTE ero IIFOBIM CITOCOO0M,

Ceprucukar:  2COR)IKTHAPFETICPOSE g ReTtaTeBHBII, HO pacIpOCTPaHEeHHBIH ITOOOYHEIHN ITIPOAYKT OpraHH3a-
Sreneniym B TEM EI AR “CditideTcs, uTo MeHemkep JOIDKEH YCTPaHHTh KOH(IIHKT, IZle Ol OH HH

BO3HHEAIIL,
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3) KOH(]IHKT He TOIBKO HeN30eXeH, HO H HEOOXOIHUM H ITOTeHIHAIbHO 1mone3eH. K mpu-
MEpPY, 3TO MOKeT OBITH TPYAOBOM CIIOP, B pe3ylIbTaTe KOTOPOIro pPokKAaeTcs HCTHHA. MeHemxKe-
PHI, TIPHAEPKHBAIOIIHECS STOH TOYKH 3PEeHHS, IT0IaraloT, YTO KaK Obl HH pociia H YIIPaBJLTIACh
OpraHH3aIH, KOHPIHKTHI OYAYT BO3HHKATh BCET/la, H 3TO BIIOIHE HOPMAJIBHOE SIBJIEHHE.

B 3aBHCHMOCTH OT TOYKH 3PeHHSI Ha KOH(QIHMKT, KOTOPOH ITpHIEepKHBaeTCI MeHeIKep, H
OyJleT 3aBHCETh NMPOIEAYyPa ero MpeooleHH. B CBA3H ¢ 3THM BBIJEISIOT JIBe OOIbIIHE IPYITILI
CII0cO00B YITpaBIIEHH I KOH(IIHKTOM: ITeJar OTHYecKHe H afMHHHCTPaTHBHEIE

Oco0yI0 CIIOKHOCTE IS MeHeDKepa IpelICTaBIIeT HaXOKIeHHe CIIOCOO0B pa3pelleHHs
MEKITHYHOCTHBIX KOH(IHMKTOB. B 3TOM CMEBICIIE CYIIECTBYET HECKOJIBKO BO3BMOJKHBIX CTPATe THH
TIOBEICHHS H COOTBETCTRYIOIINX BapHAHTOB JASHCTBHI MeHe Kepa, HallpaBJIeHHBIX Ha JIMKBH/ a-
I[HIO KOH(ITHKTA.

[ToBeeHHe MeHeKepa B YCIIOBHSIX KOH(DIHKTA HMeeT JBa He3aBHCHMEBIX H3MePeHH:

1) HaITOPHCTOCTh, HACTOHYHBOCTE - XapaKTepH3YeT IOBeJeHHe THIHOCTH, HallpaBJIEHHOE
Ha pealH3allHI0 COOCTBEHHBIX HHTIEPECOB, JOCTHKEHHE COOCTBEHHBIX, YaCTO MEPKAaHTHIIbHBIX
IeJIeH,

2) KOOIlepaTHBHOCTh - XapaKTepH3yeT ITOBeJieHHE, HaIlpaBIeHHOe Ha y4eT HHTEPECOB
JIPYTHX JTHIL (JIHIa) A1 TOrO, YTOORI ITOHTH HaBCTPedy YAOBIETBOPEHHIO ero IoTpe OHOCTEH.

Bomnpocsl 1 3a1aHHA:

1. KakxoBBEI 0COOEHHOCTH JIHAEPCTBA H YIIPABIEHHS B COBPEMEHHBIX YCIOBHIX?
UTo Takoe BIacTh?

[IepeuncimTe HCTOYHHKH BIACTH.

[lepeuncimTe IMYHOCTHRIE KaUueCTBA MEHEKEPA.

Yro Takoe KOH(IHKT?

OxapaKTepH3YHTe CIIOCOOHI pa3peleHHSI KOH(IHKTOB B IPVIIIIE.

KaKoBEI ITOCIECTBHS KOH() ITHKTOB?

Yro Takoe popMaIbHOE H He(popMalIbHOE YIIpaBIIeHHE?

f—
.

o0 ~1 Oy o B

JagaHusA:

1. Ha ripuMepe KOHKPETHOrO IMPeAIIPHATHS ITPOaHATH3HPYHTE IIPHYHHBI H 3TaIThl BOZHHKHO-
BEHHI KOH(IIHKTOB
2. Ha M3BeCTHRIX IIpHMepax OIMHUIIHTE (pOopMaIbHOEe H He() OpMaIbHOE YITPaBJIEHHE.

Jlureparypa:
1. IlepeyeHs OCHOBHOH JIMTEpPATYPhI

1. Jlopodeera JI.M., MeHemxmeHT: yueOHHK/ [[opodeeBa JI.U. - Mocksa: Aii [In Ap
Memna, 2021. - 541 c¢. — ISBN 978-5-4497 -1331-5. — TeKcT: 3IeKTPOHHBIH // DIeKTPOHHO-
onbnmuoreynas cucrema IPR BOOKS : [carit]. — URL: http://www.iprbookshop.ru

2. 1lepeyeHb JOMOJTHHTEILHON JIMT €PATYPhI
1. bmuoB, A.O. Teopus MeHemxmeHTa : yuyeOHHK / A.O. bmmuaoB, H.B. VYrproMmora ;
OuHaHCOBRIN VHHBepcHTeT IIpH IlpaBurensctBe Poccmiickon @epepampm. - Mocksa

M3parenbcko-Topropas xopropammsa «/lamkoB u K, 2016. - 304 c¢. : Tadm., cxem., rpad. -
bubmiorp. B kH. - ISBN 978-5-394-02404-7 . To xe |[OnektpoHHeri pecypc]|. - URL:
http:/bibliBie i s Rkiekeplp ? page=book &id=452815
Ceprucukar: 22c0imonopHied HaE TreoprsaomeHe I )KMeHTa | OIIeKTpOHHBIH pecypce| : yueGHoe nocobue / I'.H.
e O O BRI e K PR e kcTOBEIE maHHBIE. — HoBocHOHpck: CHOMPCKHIT rocyapcTBEHHBIT

YHHBEPCHTET TeJIeKOMMYHHKAIIHH H HH(pOpMaTHKH, 2016. — 244 ¢, — 2227-8397. — PexumMm
HeneTar Ty IIAY Bt/ WW W iprbookshop.ru/69563.html
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3. Cromgpora M.IO., MenemxmeHT: yueGHoe mocobue/ Cromsgpoa U.IO. - Counm: PHI]
OI'BOY BO «CI'Vw», 2020. - 82 c¢. - TekcT: sIeKTpOHHBIH // DIeKTpOHHO-OHOIHOTEYHAS
cuctema IPR BOOKS : [caitr]. — URL: http://www.iprbookshop.ru
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MHHHUCTEPCTBO HAVKH U BBICIIIEI O OBPA30BAHH S POCCHH CKOH ®ENEPAITNH
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10 JUCHUIUINHE « Teopus yIIpaBIeHII
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AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

IIaTuropck
[OeiicteuTenen: ¢ 19.08.2022 no 19.08.2023 2023

4



IIpeaunciiosne

MeHeKMeHT KaK COBPEMEeHHasl CHCTeMa VIIPABJIEHHS OpraHH3alHei, AeHCTBYIOIIEH B
paMKax I'7100aIbHOH SKOHOMHKH, ITPEIIIoNaraeT CO3JlaHHeE YCIIOBHI, HEOOXOMHMBIX UISI HX 3(]-
(peKTHBHOTO (PYHKI[THOHHPOBAHHI H Pa3BHTHA IIPOH3BOJICTBEHHO-X03SHCTBEHHOH JIeITEIbHOCTH.
OcOoOEHHOCTh COBPEMEHHOI'O MEHEIKMEHTA COCTOMT B €r0 HallpaBJIeHHOCTH Ha OOecCIleueHHe
PaIMOHATLHOIO BeJleHH I X035HCTBa Ha YPOBHE (PHPMBI B YCIIOBHSIX OTKPBITOCTH MHPOBBIX PBHIH-
KOB, OTPAaHHYEHHOCTH PECYPCOB, HEOOXOAHMMOCTS JOCTHKEHHS BRICOKHX KOHEYHBIX PE3YIILTATOB
C MHHHMAIIbHBIMH 3aTpaTaMH, OIITHMAJIbHOH aJarTallid OpraHH3allMH K BHEIIHNM H BHYTPEH-
HHM SKOHOMHYECKHM YCIOBHAM. A TaK)ke B OrPOMHOM MacCHBe HH()OPMAIHH, KOTOPBIIl HeoO-
XOIHMO PAaCCMOTPETh H OCBOHTH CTYIEHTAM.

PazBurHe »(p(pekTHBHOIO MeHe)KMeHTa Ha IIPENIPHATHIX HMeeT IIepBOCTEIIeHHOE 3Ha-
yeHHe cpelH (PaKTOPOB H YCIIOBHH, 00eCIIeUHBAOITHX SKOHOMHYECKHIT POCT Ha YPOBHE I'OPOJa,
PETHOHA M CTPaHBI B IIEJIOM.

YBemyeHHe BKIaJa KaueCTBEHHOH COCTaBILIION[EHl SKOHOMHYECKOIO POCTa Ha OCHOBE
BHEJPEHHS B IIPAKTHKY paOoThl MNPelNpHITHI HHCTPYMEHTOB 3(P(eKTHBHOIO YIIPaBIEHHS CTa-
HOBHTCSI aKTYaJIbHOH 3aJadei, IMOCKOIbKY IpHMeHeHHe 3(P(eKTHBHBIX YIIpaBIeHYECKHX HH-
CTPYMEHTOB SBJISIETCS B HACTOSIIEE BPeMsI Ba)KHBIM (DAaKTOPOM Pa3BHTH S JIFOO0OH OpraHH3aI[HH.

B COOTBETCTBHH ¢ 3THM OCHOBHOH IIETIbIO ITPeIoaBaHHI JHCIHIUIMHEI BRICTYIIAET (POP-
MHPOBAaHHE Y CTYAEHTOB 3HaAHHII, HAaBRIKOB M YMEHHH B OOIacTH VIIPaBJIeHHS OpraHH3allHel
OH3Heca.

O opMHpPYEMBIE B ITPOILIECCE H3YUEHHIS KOMITET €HI[HH:

OITK-2:

Crioco0eH pazpadaThIBaTh H PEAIH30BBIBATh VIIPABIEHUYECKHE PEIEHHS, MEPBI PETYIIH-
PVYIOINETO BO3ACHCTBHSA, B TOM YHCIE KOHTPOIBHO-HAJ30pHBIe (PYHKIIHH, TOCYJapCTBEHHBIE H
MYHHI[HITAJIbHEIE IIPOrPaMMBI Ha OCHOBE aHAIIM3a COL[HAIBHO-3KOHOMHIYECKHX ITPOLIECCOB

[IK-1:

CrrocoOeH OCYHIECTBIISATE OCHOBHBIE (DYHKIMH YITPaBIEHHS TePPHTOPHEH, JESATEIBbHOCTRIO Op-
TaHOB I'OCYAAPCTBEHHOI O H MYHHIIMIIAJIBHOIO VITPABIIEHHS, OITPEAEIISTE LIEITH HX Pa3sBHTHI

PesynbTaThl OCBOSHHS JUCIIHIUIMHLI B pa3pes3e KOMITETeHIHIA

OITK-2:

OmnpenennseT 3agadyH, paszpabaThIBAcT ONTHMAJIbHBIE PEIIEHHS, OIIEHHBAeT HX IIOCIIE]-
CTBHS C YUETOM ITOCTABIIEHHOH 1[I H HMEIOIHXCSI HOPMAaTHBHO-ITPABOBBIX, PECYPCHBIX, COIH-
aTlIbHBIX H APYTHX O paHHYeHHH

[TK-1:

JIeMOHCTPHPYET HABBIKH CaMOPAa3BHTHS, padOThl B KOMAHJE, VIIPABIIEHHS IIePCOHAIOM
Ha OCHOBE T€OPHH YIIPABJIeHHS, MOTHBALH, IHAEPCTBA, BIACTH.

B pesyibrare 0CBOEHHS JHCIHIUIHMHBI (DOPMHPYIOTCS CIEIVIOIHE KOMITETEHIHH, HHIH-

KATOPHI:
Kon, ¢popMymipoBka Kox, popMymHpoBKa HHIHKATOPa [ImaHHpyeMble pe3yIbTaThl
KOMITETeHI[HH 00y4YEeHHS 11O JHCI[HITIIMHE
(MOJIIYIIIO), XapaKTEPH3YIO-

II[He STaIbl (pOPMIpPOBAHHS

KOMITETEHI[HH, HH/HKATOPOB

OIIK-2 CrocobeH _ ., OrpenenseT 3aJadyH, pas3pa-
HOOMET Tionnean | AiH-2omk-2 pel alavH, pasp

GaThIBa OB GaThIBAacT OITHMAIIbHEIE pe-
ThriEtt»oheo ®? Crioco6eH IPHMEHITH METOXHKH H P
CeprulbpaTy, 2C000084PRIARITSEFASERGAE0 0060000043

INI€HH O CHHBACT HX IIO-
Bnapgneu. LUEEIL%jDBEl atbaHa Anexcannpoens 1 CXHOJIOTHH pEiBPEl,ﬁGTKH:. PEaIH34d- L 1

pEtH_[EH]? MCEPBEI PCT I- CIICACTBHA C YVUCTOM ITOCTAB-
ITHI H OLICHKH VYIIPABJIICHYCCKHX

VIOIIIETO BO3JEICTBUS, B DeITeH, TOBYAPCTREHHEX H MY JIEHHOH IIETTH M HMMEOIIHXCS
P20 e > :
HEPCTISRE © UHEAE ” ROHT PO b HO- é HOPMATHBHO-IIPABOBBIX, Pe-
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Ha30PHBIE (pYHKIIHH, | HHIUIIAIEHBIX ITPOrpaMM CYPCHBIX, COLMAJIbHBIX U

FOCYJapCTBEHHBIE H MY- | YJI-3 0. IPYTHX OrpaHHYEHHH.

HHUI[MIIATIBHEIE  IIPOTrpaM-

M porp Crioco0eH paspabaTeIBaTh MEPEI
MBL - Hd - OCHOBE —aftalliza PEryIHPVYIOIIETO BO3AEHCTBHSA IS
COIL[HAJIbHO-
COIHAJIbHO-3KOHOMHYECKHX TIPO-
SKOHOMHYECKHX IIPOILIEC-
poH I[ECCOB

COB

HK-I CHGGGﬁEH ch_ Hﬂ'lm—l HPIMEHHET CGEPEMEH]’IBIE
HH(} OpMaI[HOHHO-

HIECTBJIATE OCHOBHbBIC 3HaeT cojiepKaHHE OCHOBHBIX HIIe- pop
AHAIMTHYECKHE CHCTEMBI H

(hYHKIIMH YIIPaBIICHHS MEHTOB CHCTEMBI YIIpaBIIeHH Tep-

TEPPHTOPHEN, ACATETBHO- | pyropHet; ICXHOIOITHH  JUIs  PCHICHHA

)

CTBIO OPT'aHOB I'OCYZAap- 3ala4 B cdepe mpodeccHo-

CTBEHHOTO H MyHHIIH- HaJIbHOH ACAIC/IbHOCIH

MATbHOTO YIIPABIEHHU, JIeMOHCTPHPYET HaBBEIKH Ca-

OTIPEETIAT TIETH HX Pas- MOPa3BUTHS, pabOTEl B KO-

BUTHS MaHJZE, VIIPaBIEHHS IIEPCO-
HaJIOM Ha OCHOBE TEOPHIH
VIIPABJIEHHS, MOTHBAL[HH,
JIHEPCTBA, BIACTH

Oﬁlﬂﬂﬂ XAPAKTEPHCTHRA CAMOCT 0fITe/JIbHOH pﬂﬁﬂT bl CTYACHT A IIPpH H3YUCHHH JHCIIHIL/IHHBI

[{enbr0 caMOCTOSITENBLHOM PabOTH CTYAEHTOB IO JUCIIMIUIHHE « T eOpHs YIIPABIIEHHY SB-
IsleTcs OBJIaJieHHe (pYHAAMEHTAIbHBIMH 3HAHHSMH, ITPO(]eCCHOHAIbHEIMH YMEHHSMH H HaBHI-
KaMH JeSTeIbHOCTH I10 IIPOQHIIIO, OIMBITOM TBOPYECKOMH, HCCIIEL0BATEIIbCKOH AesSTEeIbHOCTH.

CamocTosTelnbHasa padoTa CTYAEHTOB CIIOCOOCTBYET Pa3sBHTHIO CAMOCTOSTEILHOCTH, OT-
BETCTBEHHOCTH M OPraHM30BAaHHOCTH, TBOPYECKOI'O ITOAXO0/a K PEINEHHIO IIPoOIeM YYeOHOIO U
NTpo¢eCCHOHAILBHOT O YPOBHSL.

3aJlauaMH caMOCTOSTEILHOHN PadOoTHI 110 JUCIHIUIMHE « TeOopHs YVITpaBIeHH D) SIBIISTEOTCSI:

- CHCTeMaTH3al[HI H 3aKPEeIUIEHHE TTOITYYeHHBIX TEOPETHYECKHUX 3HAHHI M ITPaKTHYECKHX
YMEHUH CTYJIEHTOB,

- VINIyOIIeHHE H PACIIHPEHHE TEOPETHYECKIX 3SHAHHI,

- (hbopMHpOBaHHE YMEHHII HCIIOIb30BaTh HOPMATHBHYIO, ITPABOBYIO, CIIPABOYHYIO JIOKY-
MEHTAIHIO H CIIEI[HAILHYIO JIMTEPATYPY,

- pa3sBHUTHE ITO3HABATEIBHBIX CIIOCOOHOCTEH M aKTHBHOCTH CTYJIEHTOB. TBOPYECKOH HHH-
I[THATHBBI, CAMOCTOSTEILHOCTH, OTBETCTBEHHOCTH H OPraHH30BaHHOCTH,

- (pOpMHpPOBAHHE CAaMOCTOSTEILHOCTH MBIIIUIEHHS, CIIOCOOHOCTEH K CaMOPa3BHTHIO, Ca-
MOCOBEPIIIEHCTBOBAHHIO H CAMOPEaIH3allHH,

- pa3sBUTHE HCCIIEN0BATEIbCKHX YMEHHI,

- HCIIONIB30BAHHE MaTepHaia, COOPaHHOIO M ITOIYYEHHOIO B XOJIe CAMOCTOSATENBHBIX 3a-
HSTHH Ha CEMHHAapax, Ha MPaKTHYECKHX H JTA00PAaTOPHBIX 3aHATHSAX, IPH HAITHCAHHH KYPCOBBIX
paldoT M BEITYCKHOI KBaTH(HKAIFOHHOI pabOoTHI.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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[IJIAH-TPA®UK BBINTOJIHEHUSA CAMOCTOSTEJIBHOHU PABOTEHI
Texnoornyeckasi KapTa CaMmoCTOSITeJILHOM PAdOThI CTYAEHTA

O4nan ¢popma odyUeHHA

Kozel Bun HToroBein CpeacTBa OO0beM 4acoB, B TOM YHCIIE
eaTHI3YEM | JeATEIIbHOCTH ITPOJYKT TEXHOJIIOTHH (actp.)
BEIX KOMIIE- CTYIEHTOB CaMOCTOSTEI OIEHKH CPC | KonraktHa | Bcero
TEHILHI, HH- BHOH padoTHI s padora ¢
IIHKATOPOB ITpeIoana
TEIEM
3 cemecTp
OIIK-2 M]I-2 | CaMmoCTOSTEND KOHCIIEKT cobeceloBa- 14.4 1.6 16
OIIK-2 M]I-3 | HOe H3yYeHHEe HHE
IIK-1 U]I-1 IIUTEPATYPHI
OIIK-2 M]1-2 | Ilogroroeka K Jloxmmaz IlepeuyeHs TEM 13.5 1.5 15
OIIK-2 U]/]-3 JTHCKYCCHI JICKYCCHOH
[IK-1 U ]J]-1 HOI'O CTONa
OITK-2 U2 HFELS‘T?IT;;;{; K Tect TecTtupopaHiie
OIIK-2 U/]-3 HITEO 14,625 1,625 16,25
I1IK-1 U]]-1
Hrtoro 3a 3 cemectp
Ht1oro | 42,525 4,725 47,25
OIIK-2 Y12 2{&31{::;’1‘;51{& K | Bormpock K DOK3aMeH
y BK3aAMEHY
OIIK-2 U/]-3 30,375 3,375 33,75
IIK-1 U]]-1
O4no-3a04Han gopma 00yUeHHA
Kozel Bun HToroBein CpeacTBa OO0beM 4acoB, B TOM YHCIIE
eaTHI3YEM | JeATEIIbHOCTH ITPOJYKT TEXHOJIIOTHH (actp.)
BEIX KOMIIE- CTYIEHTOB CaMOCTOSTEI OIEHKH CPC | KonraktHa | Bcero
TEHILHI, HH- BHOH padoTHI s padora ¢
IIHKATOPOB ITpeIoana
TEIEM
4 cemecTp
OIIK-2 M]I-2 | CaMmoCTOSTEND KOHCIIEKT cobeceloBa- 333 3.7 37
OIIK-2 M]I-3 | HOe H3yYeHHEe HHE
IIK-1 U]I-1 IIUTEPATYPHI
OIIK-2 M]1-2 | Ilogroroeka K Jloxmmaz IlepeuyeHs TEM 36 4.0 40
OIIK-2 U]/]-3 JTHCKYCCHI JICKYCCHOH
[IK-1 U ]J]-1 HOI'O CTONa
OIIK-2 UJ1-2 Hﬂm‘ﬂmﬂl{; K Tect TecTtupopaHiie
OITK-2 YAQYMEHT HAmHHERE? 9 I 10
ceprupubIK 2toddgtisaE9AsB952205E78A500060000043E
Bnageneu:  LWe6ayxosa TatysHa AnekcaHapoBHa
H1oro 3a 4 cemectp 78,3 8,7 87
[eiicThurenex: ¢ 19.08.2022 no 19.08.2023 HTtoro 78.3 8.7 87
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Padora c iuTeparypon
JIT1s1 YCIIEIHOrO0 OCBOEHHS JHCIIUIIIHHBI, HEOOXOAHMO CAMOCTOSTEIBHO JeTaIbHO H3YUHTh
IIpeJicTaBIIeHHBIE TeMEI IT0 PEKOMeEHIYeMbIM HCTOUYHHKAM HH()OPMALHH:

No PexoMeHyeMble HCTOUHHKH HH() OpPMALHH
I/ | TeMBl A7 caMOCTOSTEIBHOIO H3YUEHH S (No HCTOYHIKA)
OcHoBHas | HoromHu- | Meronm- | HTEpHET-
TelbHasd yecKkasd pecypcH
1. E;:Ir;{a 1. MeHemxMeHT KaK BH JeSITellbHO- I 12 123 12345
2. Tema 2. CoBpeMeHHEIE TTIOAXOIBI K Me- I 23 1.2.3 1.2.345
HEJKMEHTY
3. Tema 3. O0me XapakTe pHCTHKH OpraHH- 1 13 1.2.3 1.2.34.5
3aI[HH ’
4, Tema 4. [{emm OpraHH3aIlH | 2.3 1.2.3 1.2.34.5
5. Tema 5. [lmaHnpoBaHHe B MEHEIJKMEHTE | 1.2 1.2.3 1.2.34.5
6. Tema 6. MoTHBaIIHA TIepCOHANa | 1.3 1.2.3 1.2.34.5
7. Tema 7. CTHIIH PYKOBOJICTBA | 1.2.3 1.2.3 1.2.345
8. Tema § I IpHHATHE YIIpaBIeHYECKIIX Pe- | 123 1.2.3 1.2.345
IIIEH I o
9. Tema 9. KOMMYHHKAIHH B MEHEKMEHTE | 1.3 1.2.3 1.2.345
10. | Tema 10. CucreMa HH(OPMAIHOHHOTO | 12 1.2.3 1.2.345
oOecreYeHHS YIIPAaBJICHHS ’
I1. | Tema 11. DxoHOMIKA H COITHOIIOTH A 1.2.3 1.2.345
yIIpaBJIIeHH IIEPCOHAIOM H (POPMHpPOBa- | 2.3
HHe YellOBeyeCKOro Kalturaia

3. KOHTPOJIbHBIE TOYKH U BU/JIBEI OTHETHOCTH 110 HUM

B PaMKdX pEﬁTIH—II‘DEDﬁ CHCTEMEBI YCIICBACMOCTDL CTYACHTOB ITIO KaKJI0H JHCLMIIIMHE OIIEHH-

BACTCA B XOAC€ TCKYIICT O KOHTPOJIIA H HpDME?K}’I‘D‘IHDﬁ ATTCCTAIlIH.

Hp]?[ ITPOBEJACHIH TCKYLICTO KOHTPOIIA pEﬁTIH{[‘(}EﬂH OLleHKa 3HAHHIH CTYACHTAd OLICHHBACTCHA

CIIeIVIOIIHM 00pa3oM:
KonrpomsHas | Hemens | M3yueHHEBIE Te- BuJ neSTelIbHOCTH CTYIEHTOB KomuecTBO
TOYKA CEMeCTpa | MBI TeOpeTHYE- 0aJlyIoB
CKOr'o Kypca
| 4 1-6 CoOecemoBaHie 110 TeMaM 1 -6 )5
TecTtupoBaHHE
2 3 7-11 CobecemoBaHte 1o TeMaMm /-11 30
AOKVAIEHT HOANACA TectnpoBaHHe
. 3NEKTPOHHOW MOAMMCHIO HToro 3 cemectp 55

Bnaneneu:

llleGayxoea TaTeAHa AnexkcaHgpoBHa

MaxcHManbHO BO3MOXKHBIH Oaill 3a BECh TEKYIIHII KOHTPOIb YCTAHABIHBAETCS PABHBIM
Neicremaen LEKYILES KQHIPOIPHOE MEPOIPHATHE CUMTAETCSA CAAHHBIM, €CIH CTYJEHT ITOIYYHIT 38 HETO
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He MeHee 00% OT YCTaHOBIEHHOIO JJIS 3TOr0 KOHTPOIS MaKCHMAIbHOro Oamima. PeHTHHIOBBIH
0aJIl1, BBICTABIIIEMBIH CTYEHTY 34 TeKYIllee KOHTPOIBHOE MEPOITPHATHE, CAAHHOE CTYIEHTOM B
yCTAaHOBIIEHHBIE I'Pa(pHKOM KOHTPOIBHBIX MEPOIIPHITHI CPOKH, OIpeelIeTcs cIeIyIoImHM 00-

pas3oM:
YPOBEHS BBIITOJIHEHHS KOHTPOIBLHOIO PeiiTHHT oBHIH Oaim1 (B % OT MaKCHMAaJIbHOI'O
3aJ[aHHI S Oanma 3a KOHTPOIBHOE 3a/laHHE)
OTIHYHBIH 100
XOPpOIIHi 30
Y IOBIIETBOPHT €L HBIIH 60
HeynoBneTBOpHTEIBHEIH 0

PeliTHHIOBasA CHCTeEMa OLIEHKH HE IIPEAYCMOTPeHa IS CTYAEHTOR, O0OYYAIOIIIXCSI Ha 00-
pa30oBaTeIbHBIX IPOrPpaMMax YPOBHS BRICIIEr0 oOpa3oBaHHSA OakalaBpHaTa OYHO-3a0YHOH (op-
MBI O0YUEHHS.

4. MeToaniyecKHne PEKOMECHITAIHH 110 H3YYICHHIO TCOPECTHYECCKOI'O MATCPHAJIA

PaboTa ¢ kHHMTr0ll

IIpn padore ¢ KHHIoH HeOOXOMHMO ITOAOOpaTh JIHTEPATYPY, HAYUHTHCS IPABIIBHO €€
YHTaTh, BECTH 3aIllHCH. J[J19 rmog0opa JHUTepaTyphl B OHOIHOTEKE HCIIONB3YIOTCSA aI()aBHTHBIH H
CHCTEMATHUYECKHI KaTaJIOIH.

BaXHO TTOMHHTE, YTO PallHOHAIbHBIE HABBIKH PadoOThI ¢ KHHTOH - 3TO Bcerja OosbIinas
3KOHOMHS BpEMEHH H CHIL.

[IpaBWIBHEIN 1TOA00P YYeOHHKOB PEKOMEHIAYETCS ITPEIIoaBaTeiieM, YHTAFOIIHM JIEKI[H-
OHHBEIN Kypc. HeobOxommmast mureparypa MOKET OBITH TAaKKe VKaszaHa B METOJHYECKHX paspa-
OOTKax ITO JIAHHOMY KYpPCY.

M3yyass MaTepHain 1o yueOHHKY, CIEAVYET IIEPEXOIUTH K CIEIVIOIIEMY BOIIPOCY TOJIBKO
ITIOCJIE IPABIIIBHOIO YSCHEHHS IIPedbIAVIIErO, OMMHCHIBAs Ha OyMare BCe BBRIKIIAJKH M BEIUHCIIE-
HHA (B TOM YHCIIE Te, KOTOphle B YdeOHHKE OITYIIEeHbI HIH Ha JIEKI[HH JaHbl IS CAMOCTOSTENIh-
HOT'O BEIBOJIA).

[Ipn u3yueHnH o060 JUCIHIUIHHEL OOJIBINYIO H BaKHVYIO POJIb HIPAeT CaMOCTOSTEIIbHAS
HHINBHIYAJIbHAS padora.

Oco0oe BHHMaHHE CIeAyeT OOpaTHTh Ha OIpelelieHHe OCHOBHBIX ITOHSATHH Kypca. CTy-
JIEHT JIOIDKEH ITOAPOOHO pa3sdHupars IIPHMEPBI, KOTOPBIE IOSICHSIOT TaKHe OIPEIeIIeHHS, H YMETh
CTPOHTE AHAIIOTHYHEIE IPHMEPBI CAMOCTOSTEILHO. HY/KHO TOOHBATHECSA TOYHOIO ITPEICTABIIEHIS
O TOM, YTO H3yYaelb. [ToIe3HO COCTaBIATh OMOPHBIE KOHCIIEKTHI. 1 IpH M3yUeHHH MaTepHaa I1o
y4eOHHKY ITOIe3HO B TeTpaJH (Ha CIEIHAIbHO OTBEJEHHBIX ITONSX) JOMOIHSATh KOHCIIEKT JIEK-
M. TaM Ke cIeayeT OTMedarh BOIMPOCEHL, BRIJIEIIEHHBIE CTYAEHTOM JIJIT KOHCYIIBTAIHMH C ITPEIO-
JlABATEIIEM.

BBIBOJIBL, IOTYYEHHEBIE B PE3YIIBTATE H3YUECHHSL, PEKOMEHAYETCS B KOHCIIEKTE BRIIEIIATE,
YTOOKRI OHH IIPH MEPEUNTHIBAHNH 3aITCEH JIYYIIE 3aIIOMIHAIHCE.

OIIBIT ITOKA3bIBAET, YTO MHOTHM CTYAEHTAM ITIOMOraeT COCTABIIEHHE JIHCTA OIOPHBIX CHT-
HAJIOB, COAEPXKAIIEro BaKHEHIIIHE H HaHOoJIee YacTo yIoTpeOnsaeMble (OPMYIIBL H ITOHATHS. Ta-
KOH JIHCT ITIOMOraeT 3allOMHHTh (DOPMYJIbI, OCHOBHBIE ITOJIOKEHHS JIEKIHH, a TAK/Ke MOXKET CIIY-
’KUTB TTOCTOSHHBIM CIIPABOYHHKOM JIJIS CTVIEHTA.

Pasmmyaror a1Ba BHIa YTEHH S, IIEPBIYHOE H BTOPHYHOE. [/epaiunoe - 3TH BHUMAaTEIbHOE,
HETOPOIIIHBAS, UTEHHE, TIDH KOTOPOM MOKHO OCTaHOBHTBCS Ha TPYAHBIX MeCTax. Ilocne Hero He
JIOTDKHO JEATHGPHACGAIOIO HEIIOHATHOIO O/IoBa. CoJiepKaHHe He BCerga MOKET OBITh IIOHSTHO

cnenen (OO HEDBINHOCO SR, ™

HHA eRCaHOpOBHA

3azayda emopuyHoco YTCHHA ITIOJIHOC YCBOCHHMC CMBICIIA LICJIIOIO (]'[D CHCTY 3TO HICHIC
MG?KE%%&E]&E)E InIu:u I{IQE?DEI[%PHM’ d TPETBHM HJIIIM 'LIETEEIJTBIM).

NelcTRUTENEH: C
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IIpaBHIa caMoCTOATEILHOMH PAadOThI C JIMTEPATYPOH
Kak ye oTrMeyanock, caMOCTOSATeIbHasA padora ¢ yueOHHKaMH H KHHIaMH (a Tak»ke ca-
MOCTOSTEJIBHOE TEOPETHUECKOE HCCIEMOBAHHE IpodiieM, 00O3HAaUEHHBIX IIPElOJlaBaTelleM Ha
JIEKIHSIX) — 3TO BaKHEHINee YCIOBHE (DOPMHPOBAHHA Y ce0S HaYYHOro criocoda Imo3HaHmA. Oc-
HOBHBIE COBETHI 3/ICh MOKHO CBECTH K CIIEIYIOLI[HM:

1. CoctaBHTE IepedyeHs KHHT, C KOTOPRIMH BaM cieqyeT Imo3HAKOMHTECH,

2. (Cam TakoH InepeveHsb JOIKEH ObITh CHCTEMATH3HPOBAHHBIM.

3. OOs3aTenbHO BHIMMCHIBATh BCE BBIXOJHBIE JaHHBIE ITO KaKIOH KHHTE (IIPH HaITHCaHHH

MHCEMEHHBIX PabOT 3TO MO3BOJNT OYEHb COIKOHOMHTH BPEMS).

4. PazoOparbcs 4 ce0s1, KakHe KHHTH (HJIH KaKHe IT1aBbl KHHT) clIeyeT IPOYHTaTh Oojlee

BHHMATEILHO, a KaKHE — IIPOCTO ITPOCMOTPETE.

5. Ilpu coctaBieHHH TEpPeYHEHN JIMTePaTypsl CIEAYET ITOCOBETOBATHCS C ITPEIIOJaBaTe IsMI

I HAayYHBIMH PYKOBOJIHTEISAMH (IUIH Jake ¢ Oolee MOATOTORIEHHBIMH H 3PYIHPOBAH-

HBIMH COKYPCHHKAMH ), KOTOPbIe TIOMOI'YT BaM Iyullle COpHEHTHPOBAThCS, Ha UTO CTOHT

oOpartuTh OOINBIIEee BHUMAHHE, a HAa UTO BOOOIIE HE CTOHT TPATUTh BPeMS.

EcTecTBEHHO, BCE ITPOYHTAHHEIE KHHTH, YYEOHHKH M CTAaThbH CIeAyeT KOHCIIEKTHPOBATh, HO
5TO HE O3HA4YaeT, YTO HAJA0 KOHCIIEKTHPOBATh «BCE ITOAPSA». MOKHO BBIIIMCHIBATH KPaTKO OC-
HOBHBIE HJIEH aBTOPa H HHOTa ITPHBOAHTE HanOolee SIpKHe H IT0Ka3aTeIbHBIE IIUTATHI (C YKa3a-
HHEM CTPaHHIL).

YTeHHe HAYYHOIO TEKCTA SBISETCS YACThIO IIO3HABATEILHOH JAEATelIbHOCTH. Ee Iemp —
H3BIIEYEHHE H3 TeKCTa HeoOXOAHMOH HH(]popMaiHa. OT TOrO Ha CKOJIbKO OCO3HAHHA YHTAFOIIHM
cOOCTBEHHAsI BHYTPEHHSS YCTaHOBKA IIPH OOpaIlleHHH K ITIe4aTHOMY CIOBY (HAaHTH HYKHBEIE CBeE-
JIE€HHS, YCBOHTh HH()OPMAIIHIO ITOTHOCTHIO WM YaCTHYHO, KPHTHYECKH ITPOAaHAIM3HPOBAaTh Ma-
TepHal H T.I1.) BO MHOI'OM 3aBHCHT 3()(eKTHBHOCTD OCYIIIECTRIISIEMOIO JeHCTRBHSL

BRIZIETISIOT YeThIpe OCHOBHEIE YCTAHOBKH B UTEHHH HAYYHOI'O TEKCTA:

1. pH(pOPMAIHOHHO-TIONCKOBHIH (3aJ]aya — HAHTH, BRIAEITHTh HCKOMYEO HH( OpMAI[HIO)

2. ycBanBaromas (YCHIIMS YHTATeIIS HallpaBIIEHBl Ha TO, YTOOBI KaK MOJKHO ITIOIIHEE OCO-
3HATh M 3allOMHHTE KaK CaMH CBEIEHHS H3JlaracMble aBTOPOM, TaK M BCIO JIOTHKY €r0 PacCyxkIe-
HHI )

3. aHAIIHNTHKO-KpPHTHYecKas (YHTaTelh CTPEMHTCS KPHTHYECKH OCMBICIHTH MaTepHall,
IIPOaHAIH3HPOBAB €r0, OIPeJeIHB CBOE OTHOIIEHHE K HEMY)

4. TBOpUecKas (CO3MAET Y UHTATEIS TOTOBHOCTh B TOM HIIH HHOM BHJI€ — KaK OTIIPaBHOH
ITYHKT /IS CBOMX PacCYKIEHHH, KaK o0pa3 g AeHCTBHA 10 aHAIOTHH M T.II. — HCIIOIB30BaTh
CYKJIEHHS aBTOpa, XOJ €ro MBICIEH, Pe3yiIbTaT HaOIMOAeHHS, pa3paboTaHHYI0 METOAHKY, IO-
IIOJTHHTh HX, ITOJIBEPrHYTh HOBOH IIPOBEPKE).

OCHOBHBIE BH/IBI CHCTEMATH3HPOBAHHOH 3aITHCH ITPOYHTAHHOT O:

1. AHHOTHpOBaHHE — IIPEAEIIBHO KPaTKOE CBS3HOE OITICAaHIE IIPOCMOTPEHHON WM ITPO-
YHTAaHHOH KHHTH (CTaThH), €€ COAEPKaHHS, HCTOYHHKOB, XapaKTepa H Ha3HAYeHHS,

2. IlmaHupoBaHie — KpaTKasg JIOrHYecKasd OpraHm3alfis TeKCTa, PacKphIBAIOIIasl COAEP-
KaHIHe H CTPYKTYPY H3y4aeMOI'0 MaTepHaa,

3. TesupopaHHe — TAaKOHHYHOE BOCIIPOM3BEAEHHE OCHOBHBIX YIBEPJKIEHHH aBTOpa Oe3
IIPHBIIEYeHHS (PaKTHYECKOro MaTepHala,

4. [lutuporaHie — JOCIIOBHOE BHIMTHCEIBAHHE M3 TEKCTA BRIJAEPKEK, H3BIeUeHIIT, HaHO O-
JIe€ CYIIECTBEHHO OTPAXKAIOIIHX TY I HHYIO MEICIIbL aBTOpa,

5. KoHCIIeKTHpOBaHHE — KPAaTKOE M ITOCIEN0BATEIbHOE H3TIOKEHHE COJEpKaHHs IIPOYH-
TAHHOTO.

KOHCITEKT — CIIOKHBIH CITOCO0 M3TIOKEHH S COAEPKAHN KHITH IWIH CTaThH B JIOr HUECKOH
Hﬂcnez[ﬂmfﬂmﬁgnem AKKYMYIIHPYeT B ceOe IMPeapIAYINHe BHABI 3alliCH, TTO3BOISET

Ceprud BEECTOPOHHEOXBATHTE COICPRANIIE KHHUIT, CTaThH. [[oATOMY YMEHHE COCTABIISTh IUIAH, TE3HCHI,
e e Tt BB M CKI H Y HE HarmicH onpeieNnseT H TEXHOIOTHIO COCTABIIEHN A KOHCIIEKTA.

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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MeTtoanieckne YKa3aHHA 110 COCTABJICHHIO KOHCIICKTA

1. BHHMATEIbHO ITPOUYHTANTE TEKCT. YTOUHHTE B CIIPABOYHOH JHMTEPATYPE HEIIOHSITHBIE
crioBa. [Ipu 3armicH He 3a0yAbTE BEIHECTH CIIPABOYHBIE JAHHBIE Ha ITOJIS KOHCIIEKTA,

2. BerzemmiTe rmaBHOE, COCTABBTE IIJIAH,

3. Kparko copMyIHpyiTe OCHOBHEBIE ITOIOKEHHS TEKCTa, OTMETHTE apryMeHTAI[HIO aB-
TOpAa,

4. 3aKOHCIIEKTHPYHTE MaTepHall, YeTKO CIeAys ITYHKTaM IuvlaHa. [IpH KOHCITEKTHpOBa-
HUH CTapaHTeCh BRIPA3UTh MBICIIh CBOMMH CIIOBAMHM. 3aIlMCH CIIEAYET BECTH UYETKO, SICHO.

5. I'paMOTHO 3armiChRIBaNTE IHTATHI. [[UTHPYS, VUMTHIBANTE JIAKOHHYHOCTE, 3HAYHMOCTE
MBICITH.

B TekcTe KOHCIIEKTa KEeIaTeIbHO IMPHBOJHTE HE TOINBKO TE3HCHEBIE ITOIOKEHNS, HO H HX
JIOKa3aTenbcTBa. [IpH odopMIeHHH KOHCIIEKTa HEOOXOJHMO CTPEMHIBLCS K €MKOCTH KaKIOrO
IpeIoKeHNA. MEICI aBTOpa KHHUIH CIIEAYET H3/IaraTb KpaTKoO, 3a00TSCh O CTHIE M BhIpa3H-
TEIIBHOCTH HAITHCAHHOr' 0. YHCIIO JTOMOMHHTEIBHBIX 3IIeMEHTOB KOHCIIEKTA JOIKHO OBITH JIOTH-
YyeCKH 000CHOBAaHHBIM, 3aITHCH JOIDKHEI PACIIPEAETISATHCS B OIIPEIETIEHHOH ITOCIIE0BATEIIbHOCTH,
OTBEYAIOIIEH JIOTHYECKOH CTPYKTYPE IMPOM3BeacHHS. J[1Is YTOUHEHHS H JIOITOITHEHH S HEOOX O TH-
MO OCTABIISTEH ITOJIA.

OBJIaJIcHHE HaBBIKAaMH KOHCIIEKTHPOBAHIA TPeOYeT OT CTYIEHTA IIENIEYCTPEMIIEHHOCTH,
ITOBCEHEBHON CaMOCTOSATEILHOH PabOTHhI.
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