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BBEJEHHUE

[Iporpamma JIHCIIIUIMHEL « YIIpaBIeHHE OH3HEC-TIPOEKTaMH» IpeJHa3sHaueHa JJI1 CTYIEHTOB
HarrpaBjieHHA 38.04.02 MeHeIKMeHT.

[lenmy mHCHHMIDIMHBEI «YIIpaBlIeHHe OH3HeC-IPOeKTaMH» COCTOHT B (DOPMHPOBAaHHH Y
o0y4yaeMbIX COBPEMEHHBIX (yHAaMeHTaIbHBIX 3HAHMII B OOJIaCTH ITIPHMeHeHHS YHHBEPCaJIbHBIX
METOJOB H CPeJCTB, HCIOIb3YEMBIX JUIS PEIIcHHS 3aJady B paMKaX Pa3/IMYHBIX ITIPOEKTOB, a TaKKe
(pOopMHpOBaHHE 3HAHHI O 3aKOHOMEPHOCTSX, IIPHCYINHX VIIPAaBIEHHIO ITPOEKTaMH B ITPOEKTHO-
OPHUEHTHPOBAHHBIX OPraHMU3aI[Hs.

3agaun JUCIIMILIHHEL:

— H3YYEHHE METOJOIOTHH YIIPABIIEHI S IIPOESKTaMH

— HM3YYEHHE METOJHMYECKHX OCHOB VIIPABIIEHHSA COAEPKAHHEM, CTOMMOCTHIO, BPEMEHHBIMH
3aTpaTaMi, PHCKAMH, KOMMYHHKAI[HSMH IIPOEKTOB,

— Pa3BHTHE HABBIKOB 3(P(PEKTHBHOrO IIPOEKTHPOBAaHHSA C  HCIIOJB30BAHHEM  ITPHKIAJHOIO
IIPOrPaMMHOI O O0eCIIEYEHI .

B COOTBETCTBHH ¢ Y4eOHBIM IIIAHOM II0 HAIlpaBIeHHIO ITOATOTOBKH 38.04.02 «MeHeIKMeHT»
MpopIs MOATOTOBKH  «BH3Hec-aAMHHHCTPHPOBAHHE», JHCHHIUIHHA «YIIpaBlIeHHe OH3Hec-
IIPOEKTAMH» OTHOCHTCS K 00sr3aTEIIbHOM YacTH. Ee OCBOeHHE IIPOXOJHT B 1 ceMecTpe.

Kommereniim oOy4aromerocs, popMHpYeMEIE B pe3ylIbTaTe OCBOSHHS JHCI[HITIINHEI:

YK-2, IIK-1, IIK-2 CriocobeH yIIpaBISITh MPOSKTOM Ha BCEX ATaIlaxX €ro »KH3HEHHOI'O IHKIIA.

3HATh: CYII[HOCTE IIPOEKTHOM JIESATEIIbHOCTH,

YMeTh: OIpedelITh KPYyr 3aJa4 B paMKax ITOCTaBJIEHHOH I[EIH M BHIOHpPaTh OIITHMAJIbHBIE
CITOCOOBI HMX PEIIEHHS, HCXOAS W3 JCHCTBVIOIIMX IIPABOBBEIX HOPM, HMEIOIMXCS PECYPCOB H
OTPaHHYECHHIH

BrnageTs: HaBBIKaMH pa3paOOTKH MPOEKTOB H OI[eHKH HX 3()(PeKTHBHOCTH.

[IpoBeicHHE IMpaKTHYECKHX 3aHSATHH IIpedlronaracT akKTHBHYIO, II€IIeHAllPaBIeHHYIO padoTy
O0yYarOIIHXCS

[lenp MPaKTHYECKOro 3aHATHS — VYCBOEHHE BaKHEHINHX BOIIPOCOB Kypca M BBICTYILIEHHE
KaXIOro CTVIAEHTAa Ha KaXIOM IIPAaKTHYECKOM 3aHATHH. Ha IpakTHYeCKOM 3aHSTHH CTVYIEHTE
IOJKHBI YMETh OOBSCHHTHL TIOHMMAHHE HMH BOIIPOCOB TeMBI. J[JIS 3TOro IIPH TOATOTOBKE K
IIPAKTHYECKOMY 3aHSTHIO CTYAEHT JOIKEH BHHMATEILHO HM3YUHUTH JIMTEPATYPY H METOAHUYECKHE
PEKOMEHJIAIMH, TIOATOTOBHTBCA M OTBETHTH Ha JIFOOOH BOIIPOC TEMBI IPAKTHUYECKOIO 3aHSTHS,
IPOAOIAKHUTE BBICTVIUIEHHE IIPEABIAVINEr O BEICTYITAIOMIET0. CTYIEHT MOKET HCIIONIB30BATh OCHOBHBIE
HOPMAaTHBHBIE aKThl M KOHCIIEKTHI M3YUEHHON JIMTEPATYPEl. KaXkIabll CTYAEHT JOI-KEH I10 YKa3aHHIO
TIIPETIoIaBaTeN I OTPELIEH3HPOBATh COOOIEHHE, CAEIIAHHOE TTPEABIIYIIIM BhI-CT VITAFOIT[HIM.

Tekyias arTectaiis KaueCcTBa YCBOEHHS MarHCTPaHTaMH TTOJTYYEHHBIX B ITpoliecce O0YUEHH
SHAHHIT

Texymass arrecraia padoTHEl CTYAEHTOB OCVYINECTBIISIETCS B IIPOILECCE IMPOBEAECHH S
IPAKTHYECKUX 3aHATHII Ha ITPOTSDKEHHMHM CeMeCTpa ITYTEM OIEHKH YCTHBIX OTBETOB, a TakKXKe
pa3paboTKH ITPOEKTHOI' O 3a{aHH .

Ecim cTyaeHT He BBIIIOMHHII IIPOEKTHOE 3aJlaHHEe, a TaKyKe He IIPOSBIISTI aKTHBHOCTH Ha
IPAKTHYECKUX 3aHATHAX, TO ero pabora B TEUEHHE CeMecCTpa OIEHHBACTCSI KaK HEYIOBJIETBOPH-
TellbHas. ECIH CTyZeHT IIPOITYCKAaeT 3aHSATHS IO YBAaKHTEIBHOH IIpHYHHe (10 OOJIe3HH, I'padHK
CBOOOJTHOTO ITOCEIEHHS), TO OH BHITIONHSET 3aJlaHI I CAMOCTOSTEIBHO BO BHeayAUTOPHOe BpeMs. [Ipn
3TOM TeCTBI MOIYT OBITH 3aMeHeHBl Ppa30opoM ITPOOIEMHEIX CHTYAIMH II0 Ha3BaHHBIM TEMAaM.
[Ipemmonaraercsa Takke IPOMeEKYTOYHAS aTTeCTal[HsI B (JOpMe BBIITOJIHEHHS ITHChbMEH-HOH paOoTHL B
BHJIe JOKIIaJia, COIHAIbHO-OPHEHTHPOBAHHOH OH3Hec-HAeH WIH OH3Hec-IpoekTa. UTorosomn opmom
KOHTPOJIS IO AUCIMIIIMHE BEICTVIIACT 3a4eT, KOTOPRIH IPOBOAUTCS B 3-4 ceMecTpax.

OKYEHT HOMCAH
Femzrdur¥mpaBaene OH3HeC-NIPOEKTAMI: 0CHOBHbIE ITOHATH AL

Ceptudmkar: ECDDDGGdBEEABEEBEEEDEETWW%H“E saHsaATHe Noe 1-2.
OBHa

Bnaneneu: llleBayxoea TaTenAHa AnekcaHgp

HE.]II:: O3HAKOMHTECSH C YHPHBJIE:HIIEM PEIHOHAJIBHBIMH ITPOCKTAMH H ITPOI'PAMMAMI.
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OprannsanuoHHas popma: codeceIoBaHHE
3HaHMA B YMeHHS, IPHOOpeTaeMble CTYJAEHTOM B pe3YJIbTaTe 0CBOEHHS TeMbI:
CTryaeHT OYIET 3HATh:
CVYIIHOCTE ITOHSTHS «ITIPOEKT», OTIIMYH S IIPOSKTHOH JAeSITEIILHOCTH OT OIEPAI[HOHHOM.
OVYHKIIHNH | ITPOLIECCH YITPABIIEHHS ITPOEKT aAMH.
OCHOBHEBIE CITEITH(PHYECKHE METOIBI YITPaBICHHS ITIPOEKTaMH.
CTyaeHT OVIET YMETH:
OmnpeAeniars OTIIMYHS IIPOEKTHOH AeATeIbHOCTH OT OIlePalfHOHHOM.
PacriosHaBaTh cIlelH(pHYECKHE METO/BI VITPARIEHHS IIPOEKTAMH.
Ompedeniars Y4aCTHHKOB ITPOEKTA.
DopmMupyemMblie KomneTeHnuu: [1K-1.
AKTYAJIBHOCTL TeMbl: [IOHSATHE <«IIPOEKT» OOBEIHMHAET pPasHOOOpasHble BHIBI JESTEIILHOCTH,
XapaKTepH3yeMEIE PSIOM ITPH3HAKOB, HaHOoIee OOIINMH H3 KOTOPBIX SBIISIOTCS CIIEIYIOIIHE:
- HAITPaBJIIEHHOCTH Ha JOCTHKEHHE KOHKPETHBIX IIEIEH, ONPEAEIIEHHBIX PE3YIILTATOB,
- KOOPAHHHUPOBAHHOE BBIITOITHEHHE MHOIOUH CIIEHHBIX, B3aHMOCBSI3aHHBIX JICHCTBHI,
- OrpaHHYEHHAas IPOTSKEHHOCTh BO BPEMEHH, C OIPedelIEHHBIM Ha4aJIOM H KOHI[OM.
CVINECTBYET P OIpPedelIEHHI TepMHHaA «IIPOEKT», KaKIOoe M3 KOTOPHIX HMEEeT IIpaBO Ha
CYILIECTBOBAHHE, B 3aBHCHMOCTH OT KOHKPETHOH 3aa4yH, CTOSINEH TIEPE] CIIEITHATIHCTOM.
Bot HekoTOpele H3 HHX: B camoM o0mmeM BHAe IMpoeKT (aHITL project) - 370 «4To-mmbo, 4To
33 {yMBIBAETCS HIIH INIAHHPYETCS, HaIIPHMEP, OONbIINOe MPeAIIPHATHE» (TOIKOBEIHN clIoBaph Webster).
C TOYKH 3PEHHUS CHCTEMHOIO ITOAXOJa, IMPOEKT MOKET pacCMaTpHBAThHCSI KaK IIPOIIECC Mepexona H3
HCXOJTHOTO COCTOSIHHS B KOHEYHOE - PE3YIIBTAT ITPH YYACTHH Psifa OrPaHHYeHHH H MeXaHH3MOB.
Teopemuueckan uacmo
CYII[HOCTh IIOHATHSA «IIPOEKT», OTIHYHMSA TPOEKTHOH MIESTEIPHOCTH OT OIepPalliOHHOM.
OYHKIIHH H TPOIECCH YITpaBIIeHHS ITpoeKTaMH. OCHOBHEIE CITEIH(PHYECKHE MeTOAbI YITPaBICHHSI
IIPOEKTAMH.
Bomnpocsl uia codeceJ0BAHHA:
ba30BbLI YPOBEHD:
1. UHBECTHIIHOHHEII ITPOEKT .
2. em, cTpaTerus, pe3ylIbTaThl H IapaMeTPhl HHBECTHI[HOHHBIX ITPOEKTOB
IIoBBINIEHHBLIA YPOBEHbD:

1. CTpyKTYypH3aLH IIPOEKTOB.
Pabora c iuTeparypoi:

PeKoMeH TyeMbIe HCTOUYHHKH HH(OPMAIIII
(Ne HCTOUHHKA )

OCHOBHAA J]OTTOTHHTEeIbHAA MeTomueckad HHTepHET-PECYPCEI

1 1 12 14

Tema 2. CoepikaHne NPOEKTHOIO YIIPaBJICHH S
IIpakTHueckoe 3ansarme Ne 3-4.
IleJib: O3HAKOMHTLCS C COJIEPKAHHEM IIPOEKTHOIO YITPaBIeHHS.
OprammszanuoHHas popma: codecefOBaHHE
3HaHMA B YMeHHS, IPHoOpeTaeMble CTYJAEHTOM B pe3yJibTaTe 0CBOEHHS TeMbI:
CTyaeHT OYAEeT 3HATh:
CHCTeMHBIH ITOIXO0/ K YIIPABIIEHHIO TTPOEKTaMI.
YYacTHHKH IIPOEKTa.
BHEIHAI H BHYTPEHHSS Cpelia IIPOEeKTa.
JKM3HEHHBIN IHKII IIPOEKTa

KYMEHT NOANWUCAH
CTymeHT Oyer yMg POHHOW MOAMNUCHIO

Onpeisiglh CHETEMH I FEOIEXOH- 16 MIPaBAEHIEO ITPOEKTaMH.
Pacri®saaBaTh BRSO TIFBHYTPEMITOI0 CPeqy IIPOEKTa.

Omnpeaensars YIaCTHHKOB ITPOEKTA.
Nencteutened: ¢ 19.08.2022 no 19.08.2023



Omnpeensars KU3HEHHBIH I{HKT ITPOEKTa.
Dopmupyemsble komnerennun: YK-2, [IK-1, [1K-2.
AKTYAJIBHOCTD TeMbl: CTpaTerusd IIPOeKTa - IIEHTPAJIbHOE 3BEHO B BEIPAOOTKE HAaIIpaBIIEHHH,
NENCTBHH C I[EIBIO IONYYEHHS OOO03HAUYEHHBIX MHCCHEH M CHCTEMOH II€JIEH PE3YIbTAaTOB IIPOEKTA.
IIOATOTOBKY CTpaTerHy IIPOeKTa MOKHO pPas3lelMTh Ha IIOCIeJOBATEIbHEIE  ITPOLIEIYPHI:
CTpaTerHYeCKHI aHal3, pa3paboTka H BEIOOP CTpaTeruy, pealH3alisa CTpaTerHH.

Teopemuueckana uacms

OKpykKeHHe IpoekTa. [IpoekT (pYHKIMOHHpYeT B OKPY’KEHHH, BKIIFOYAIOINEM BHYTPEHHHE H
BHEIIMHHE  KOMIIOHEHTHI,  VUHTBIBAIOIIHE  SKOHOMHYECKHE,  IIOJIMTHYECKHE,  COIHAJILHEIE,
TeXHOIOIrHYeCKHE, HOPMaTHBHBIE, KYIIbTYPHBIE H HHbIE (DAKTOPHL.

[IpOEKT OpHEHTHPOBAH Ha Pe3VyibTaT H JOCTIDKEHHE OIPEIe/IEHHBIX IIeel OIIpelde/IeHHOM
IpeIMETHON o0macTH. Peamm3alis mpoeKTa OCVYINECTBIIIETCS ITOITHOMOYHBIM PYKOBOJICTBOM IIPOEKTA,
MEHEIKEPOM ITPOEKTa H KOMAaHAOH IIpoeKTa, padoTarolleH IIOA STHM PYKOBOACTBOM, JIPYTHMH
VYaCTHHKAMH IIPOeKTa, BBIMOIHIIONMMH OTJEIbHbIE CIIEIH(HYECKHe BHABL JESTEIBHOCTH H
IIPOLECCHI TTO ITPOeKTY. B padorax IO IMPOEKTY MOI'YT YYaCTBOBATh IIPEACTABHUTEIN JIHHEHHBIX H
(PYHKIMOHAILHBIX ITOAPpa3lelIeHHII KOMITAHHI, OTBETCTBEHHBIX 3a BBRINTOJIHEHHE BO3TOKEHHBIX Ha HIX
3aJlaHHi, BHJIOB JeSTellbHOCTH, (YHKIHI, BKIIOYas IUIaHHPOBAaHHE, PYKOBOJCTBO, KOHTPOIb,
OpTaHH3aI[HI0, aAMHHICTPHPOBAHHE H IPYTHE OOMIEeCHCTEMHBIE (D YHKIIHH.

YIIpaBIeHHEe ITPOEKTOM IIPEACTABISAET COOOH METOMONIOIHIO OpraHM3allHH, IUIaHHPOBaHHS,
PYKOBOACTBA, KOOPAMHAILIHMH YEIIOBEUECKHX H MaTEpPHAIIBHEIX PECYPCOB Ha ITPOTSDKEHHH KI3HEHHOI O
IIHKIIa ITPOeKTa, HaIlpaBIeHHYI0 Ha 3(QeKTHBHOe JOCTHIKEHHE ero IelieH IyTeM IpHMeHEeHHS
CHCTEMBI COBPEMEHHBIX METOHOB, TEXHHKH M TEXHOIOIHH VIIPABIEHHS I JOCTHIKEHIS
OIPEMEIIEHHBIX B IIPOEKTE PE3YIBTAaTOB II0 COCTaBY H 00beMY padoT, CTOMMOCTH, BPEMEHH H

KaicCTBY.
I lomcHCTeMBI YIIPABJICHIA IIPOCKTOM BEKIIOHUAIOT. VIIPABJICHIIC COACPAKAHHEM H oO0BbEeMaMIH

padoT, VIIpaBIIEHHE BPEMEHEM, IPOAOIIKHTEIIFHOCTRIO, VIIPaBIEHHE CTOHMOCTBLIO, VIIPABJIEHHE
KaueCcTBOM, VIIPABIIEHHE 3aKyIIKAMH M IIOCTaBKaMH, VIIPaBIeHHE PaclpelelleHHEM PECYPCOB,
VIIPpaBJIEHHE YEJIOBEYECKHMH PeCcypCcaMH, VIIPABIEHHE IMMCKAMH VIIPaBIIEHIHE 3allacaMH PECYPCOB,
HHTETPAI[HOHHOE YIIPABIIEHHE, YITPaBIIEHHE HH()OPMAIHeH H KOMMYHHKAI[FSIMI.

Knaccudukaims THIOB ITpoeKTOB. IIpoeKThl KIacCH(HIIHPYIOTCA IO MacInTabaMm, CpoKaM
peanusalii, KauyeCTBY HCIIOIHEHHS, OIPAaHHYEHHOCTH PECYPCOB, KOHCTPYKTHBHOMY HCIIOTHEHHIO,
YYACTHHKAM.

Bomnpocsl uis codeceJ0BaAHHA:

ba3oBbIi YPOBEHD:

1. KnaccudukaIiisg MoOHSITHII H THIIOB IIPOEKTOB

2. lem, cTpaTerus, pe3yIbTaThl U IIapaMeTPhI ITPOEKT OB
IIoBBINIEHHBLIA YPOBEHbD:

1. OxpyKeHHe MPOEKTOB, IPOEKTHBIN MK H CTPYKTYPH3AIH I ITPOEKTOB
2. MeToas! yIipaBIeHHS ITPOSKT aMI

Pabora ¢ quTeparypoii:

PeKxoMeHTyeMbIe HCTOUHHKH HH(OPMAIIH
(No HCTOUHIKA)

OCHOBHAA JOITOITHUTEIFHAS MeTomiieckas HHTEPHET-PECYPCEI

1 1 1-2 14

PA3J/IEJI 2. PASPABOTKA ITPOEKTA
Tema 3. PazpadoTka KOHIIeNITHH NPOEKTA.

nokyMeHT noanvcllipakTH4eckoe 3aHATHe Ne 5-6.

He.macp opMI Iggggg%@ﬁ?m{g%%%%gﬂ HHHITHAIIH 1 pa3paboTKe KOHIEIINH ITPOEKTa.
OpramazannoaHasPpopmMa ) cadeeedoBaHHE

3HHHHH H FMEHHH, HpﬂﬂﬁpET deEMEbIC CT}',[[IEHTHM B pES}'.]IbT ATE¢ OCBOCHHA TeMBI
CTYIEHT OYALT. 3HATh 2 no 19.08.2023



CYIITHOCTh H METOMBI CTPYKTYPH3AI[HH ITPOEKTa,

XaApaKTePHCTHKY MOJIEIEH, HCIIOIB3YEMBIX IS CTPYKTYPH3AIMH ITIPOEKTA;

HEPapXHYECKYIO CTPYKTYPY pa3OHeHH (JeKOMITO3HIIHH ) paboT.

CryneHT OVIET YMETD:

IIPUMEHATE METOJIONIOIHEO, METOJIBL, METOMBI CTPYKTYPH3ALIHH IIPOEKTa Ha ITPAKTHKE.

IIPHMEHATE 3HAHHN I O XapaKTEPHCTHKE MOJIETIE, HCIIOIb3YEMBIX IS CTPYKTYPH3AIHH IIPOEKTa Ha
IPAKTHKE,

ITPHMEHSTh 3HAaHHS 00 HepapXHYecKOH CTPYKTYpe pa3OHeHH (JIeKOMITO3HIIHH ) pa00T Ha ITpaKTHKE.
Dopmupyemsble komnerennum: YK-2; [1K-1; IIK-2.

AKTYAJILHOCTb Te€MbI: aHAJIHN3 YCIIOBHI IS BOIUIOIIEHHS II€PBOHAYAIbHOIO 3aMbIcia, Paspaborka
KOHIIEIIIIMH OH3HEeC-TIPpOeKTa. 3ajaHie Ha pa3padoTky T20 u paspadorka T30. JJoroBop Ha IIOCTaBKY
obopynoBaHHd. Paspaborka rpadmukoB. Ilyck oObekra. IlmammpoBanHHe PaszpaGoTka KOHIIEIIIHH
OH3HEC-TIPOEKTA H VIIpaBJieHHe BEIOOD albTepHAaTHB OH3HEC-TIPOEKTOM. JlenmoBas cpeja.
Teopemuueckaa uacmeo

Pa3paOoTka KOHIENMIMH OH3HEC-TIPOEKTa SBJISETCS ONHOH H3 OCHOBHBIX II€IeH HadaldbHOH (Da3bl
IIPOEKTA H BKIIFOYAET CIIEAYIOIIHE 3TaIIbI:

1) ¢popmIpOBaHIE HHBECTHITHOHHOIO 3aMbICIIa (HIeH) ITPOeKTa,

2) npeaBapHTeIbHAaA IIpopaboTKa IejIei, 3ajady H Pe3yIIbTaTOB IIPOeKTa («OoIpeelIeHHE IIPOeKTa),

3) nmpeaBapHTEeIIbHBIN aHAIH3 OCYII[ECTBHMOCTH ITPOEKTa,

4) moaroToBKa JeKIapallii (XoJaTalicTBa) O HaMePeHHSX.

OCHOBHBIMH TTPHYHHAMH ITOSBJIEHHS ITIPOEKTOR SBISIOTCS. HEYIOBIETBOPEHHBIN CIIPOC Ha ITPOMYKI[HIO
IPOEKTA;, H3OBITOYHBIE PECYPCHI, HHHIIHATHBA IIPEAIIPHHIMATENEHN, VCIOBHS KOHKYPEHIHH, HHTEPECEI
HHBECTOPOB, H3MEHEHHS COLIHAIIBHOH, 3KOHOMHYECKOH H ITOMIMTHYECKOH 00CTaHOBKH.

Bomnpocsl uis codeceJ0BaAHHA:

ba3oBbIi YPOBEHD:

1. Jlafite orpeAeleHHe VIIPABIEHHIO ITPOEKTaMH.

2. Ilepeuncnure yrpasisieMsle ITapaMeTPhl IIPOEKTA.

IIoBBINIEHHBLIA YPOBEHbD:

1. Yto taxkoe muccus rmpoekTa? C KaKoH TOUKH 3peHHI (POPMYITHPYETCS MHCCHS ITpoeKTa?

2. Onpeaennure MHCCHIO JJIS CIEIYIOIIIX ITPOEKTOBR: CTPOHTEILCTBO HEPTEPORBOA, CTPOHTEILCTBO
KHIJTIOT O IOMA;, IIPOEKT PeCTPYKTYPH3ALHH ITPeIIIPHATHI, pepopMa 00pa30BaHHS.

Pabora c siuTeparypoit:

PexoMeHIyeMEBIe HCTOUYHHKH HH(OpMAIIH
(Ne HCTOUHIKA )

OCHOBHAA JOIIOTHHTE I HAL MeTommueckad HHTepHE T-PECYPCEI

1 1 1-2 14

Tema 4. Onenka 3(ppeKTHBHOCTH NPOEKTA
IIpakTH4yeckoe 3ansaTue Ne 7-8,
Ilesab: 03HAKOMIIEHHE ¢ OCHOBHBIMH KPHTEPHSAMH OLIEHKH 3( () eKTHBHOCTH ITPOEKTa.
OprammszanuoHHas popma: codeceOBaHHE
3HaHMA B YMeHHS, IPHoOpeTaeMble CTYJAEHTOM B pe3yJibTaTe 0CBOEHHS TeMbI:
CryaneHT OVAEeT 3HATh:
O pekTHBHOCTS pealTH3alliH IIPOeKTa, €€ BHJIHI.
[ IpHHIUITEI OI[EHKH HHBECTHIHOHHBIX ITPOEKTOB.
(CxemMa OLIeHKH 3()(p eKTHBHOCTH ITPOEKTa.

Kputepnn > peKTHRHOCHE TIRNOKTE
SNEKTPOHHOW MOANUCHIO

CTW%%QM%?%M@%EEABEEQEEEDEETBAE{JDDEDDDDDJ3E
Ornpeagiestssp > (PPeKTHEHOCER Pealf3aH IIPOEKTa, €€ BH/IBI.
Orpeaernsars IIPHHIHIEL OLleHKH HHBECTHI[HOHHBIX ITPOEKTOB.

OTp eAeH ST KRPHT eIk A PRITHBHOCTH ITPOEKTa.



Dopmupyembie komnerenuuun: YK-2, 11K-1, [IK-2.

AKTYaJIbHOCTh TeMbl: O(PeKTHBHOCTh HHBECTHI[HOHHOIO IIPOEKTa — KaTerOpHs, OTPaKaroIas
COOTBETCTBHE IIPOEKTa LEeIsIM H HHTepecaM ero YYaCTHHKOB. O(P(eKTHBHOCTh IIPOEKTa B I[EJIOM
OIpedelIsieTCS LEIBIO BRISBIIEHHS ITOTEHI[HANIA IPHBJIEKATEIIPHOCTH IPOEKTa M ITOHCKAa HCTOYHHKOB
(¢rHaHCHpoBaHHSA. OHa BKJIIIOYAET COLMAIbHO-3KOHOMHYECKYIO 3()EKTHBHOCThP H KOMMEPUYECKYIO
3(p(peKTHBHOCTE.

Teopemuueckana uacme

[lerms TPOEKTHOrO aHaM3a — OIPEACIHTh PE3YILTATHL IIPOeKTa. /IS 3TOro HCIIONB3YIOT
BRIDAXKEHHE. PE3VIbTAaThl  IPoeKTa. Pe3ymbTaTel M 3aTparhl IO IIPOEKTY MOJKHO OIIPENEIIHTh
CIEIVIOIIMM 00pa3oM: pe3VIIbTaThl 3a JIFOOOH TOJM, IIPHPOCT O0BeMa IIPOAVKIIMH ITPOEKTa, IlEHa
eIIMHHIIBI IIPOAYKIIHH ITPOEKTa, 3aTPaThl 3a IMFOOOH I'oJl, ITPHPOCT 00beMa PECYPCOB Ha IIPOH3BOJICTBA,
CTOMMOCTD €JIHHHIBI TIPOIYKI[HH.

CTpyKTypa IIPOEKTHOIO aHaiIms3a. PasimmyaroT BHIBI ITPOEKTHOI'O aHaMH3a. TEXHHYECKHH,
(PHHAHCOBBIH, KOMMEPYECKHI, 5SKOIOTHYECKHI, OpraHH3allHOHHBIH (HHCTHTYI[HOHAJILHBIH),
COI[HATILHBIN, 3KOHOMIYECKHH.

JIo MpHHATHS pelreHHsT 00 OCYIIECTBIEHHH ITPOoeKTa HeOOXOIHMO PacCMOTPETh BCE Er0
aCIIEKTHI Ha IIPOTSDKEHHH BCETO IIPOEKTHOT'O I[HKIIA.

B paMkax TEXHHYECKOrO aHalu3a HWHBECTHIIMOHHBIX IIPOEKTOB H3VYYaIOT. TEXHHKO-
TEXHOJIOTHYECKHE AIbTEPHATHBEL, BaApPHAHTHEL MECTOIIOIIOKEHH I, pa3sMepP IPOEKTa, CPOKH pealn3ariHi
IPOeKTa B IIEIIOM H ero (a3, JOCTYIIHOCTh H JOCTATOYHOCTh HCTOYHHKOB CBHIPHS, pabouyel CHIIBI H
IPYTUX MTOTPeOHBIX PECYPCOB, EMKOCTh PBRIHKA JIS ITPOAYKI[HH ITPOEKTAa;, 3aTPaThl Ha IPOEKT C YYET OM
HEeITpeABHAeHHBIX (DaKTOPOB, IrpaHK ITPOEKTa.

OTH 3aJauydl PEIIArOTCS C BO3PACTAKOINEN TOYHOCTRIO HA CTAAHAX ITPEIBIHBECTHIHOHHBIX
HceneqoBaHH, TOO CTpOUTENbCTBA H pa3padoTKH paboueH JOKYMEHTALIMI.

3agaya KOMMePUYECKOT0 aHa3a — OIEHHTH ITPOEKT ¢ TOYKH 3PEHH S KOHEUYHBIX IIOTpeOHTeneH
IIPOAYKIIHH HIIH VCIIVT, ITPEAJIaracMbIX ITPOEKTOM.

B o01meM BHe perraeMsple ITPH 3TOM 3aJ{aui MOKHO CBECTH K TPEM:. MAapKETHHI, HCTOUYHHKH H
YCIIOBHS ITOIIYYEHHS PECYPCOB, YCIOBHS IIPON3BOICTBA H CORITA.

DKOIMOTHYECKHI aHaIM3 YCTaHABIIMBAeT B3aHMOOTHOIIIEHHS MEXXIY IIPOEKTOM H OKPY KArOIIEH cpeaoi
H OIIEHUBAET IIOCIIEACTBHS ITPOEKTHBIX PEIEHHI

Bomnpocsl uia codeceJ0BAHHA:

ba30BbLIH YPOBEHD:

1. IIpeapIHBECTHIITHOHHEIE HCCIIEIOBAHN A 1 0O0CHOBAHNE HHBECTHIIHH.
2. OrneHKa KH3HeCITOCOOHOCTH H (PHHAHCOBOMH pealH3yeMOCTH ITPOEKTa.
3. busHec-mIaH.

IIoBBINIEHHBLIA YPOBEHbD:

1. OpraHnu3zaiis IMpoeKTHOr 0 (PHHAHCHPOBAHH .

2. MapKeTHHT ITPOEKTa.

3. Paspaborka IMpoeKTHOH JOKYMEHTAI[H.

Pabora c siuTeparypoit:

PexoMeHTyeMEBIe HCTOUYHHKH HH(OpMAIIH
(Ne HCTOUHIKA )

OCHOBHAaA J1OITOTHHTET HAS MeTomimieckas HHTEPHET-PECYPCEI

1 1 12 14

Tema 3. Il.tTanpoBaHne npoexkTa

IIpakTHyeckoe 3ansarue Ne 9-10.
Iesb: 03HAKOMUTHCA £ OpraHH3allHOHHBIMI CTPYKT ypaMH IDTaHHPOBAHHS ITPOEKTOB.
OprasuzauoHHAS PopMas CODSCHOBATHE:
3 HAHIATPY MeHITL HPAoOPETAeMBIC:CTY IEHTOM B pe3yJibTaTe 0CBOEHHS TEeMbI:

CryaeHT OYIET 3HATh:
Nencteutened: ¢ 19.08.2022 no 19.08.2023



CVYIIHOCTE M THITEI OPraHH3aI[HOHHBIX CTPYKTYP VIIPABIIEHH S IIPOEKTaMH.
[ IpHHIMIIBEI KITacCH(HKAILHH OpTaHH3aIl[HOHHBIX CTPYKTYP B 3aBHCHMOCTH OT COZep KaHH S IIPOeKTa.
OVYHKIIHOHAIFHAS, MATPHYHAS, ITPOEKTHAS CTPYKTYPBI VITPABIEHH S ITPOSKTaMH
CryneHT OVIET YMETD:
OmnpeAensars THIIEL OpTaHW3aI[HOHHBIX CTPYKTYP VIIPABIIEHN S IIPOEKTaMI.
Ornpeaenars KIacCH(HKAIHIO OPraHH3aI[HOHHBIX CTPYKTYP B 3aBHCHMOCTH OT COAEp KaHHS IIPOEKTa.
Pacrio3HaBaTh OTHHYHSA (PYHKI[HOHAIBLHOH, MATPHYHOH, ITPOEKTHOH CTPYKTYPBI YIIPAaBIECHHSI
IIPOEKTAMH.
Dopmupyemsble komnereHnun. YK-2, 1IK-1, [1K-2.
AKTYAJIbHOCTh TeMbl: O(Q(EKTHBHOCTL VIIPAaBIEHHS IIPOEKTOM. BO MHOIOM 3aBHCHT OT
HCITONIB3YEMOI OPraHM3aIIOHHON CTPYKTYPHI.

Teopemuueckana uacme

[ ImanpoBaHiie OTHOCUTCS K HauOOIee BaXKHEIM IIpoleccaM IS IPOEKTa, TaK KaK pe3yiIbTaToM
€ro peanusaii SBISETCS OOBIYHO VHHKAJIBHBEIN OOBEKT, TOBAp WM yciyra. O0beM M AETaIbHOCTh
TUIAHHPOBAHHS OIPEeIEeTISIETCS MMOIE3HOCTRIO HH(POPMAIHH, KOTOPYIO MOXKHO ITOJIYIHTh B PE3YIIbTATe
BBITTOITHEHHS ITPOIIECCa M 3aBHCHT OT COJIep KaHHS IIPOEKTa.

BriOop M JgambHEHINee IIPOEKTHPOBAHHE, aHAIM3 M CO3JaHHE OPraHH3allMHOHHOH CTPYKTYPEI
SBIIAETCSI  CIOKHOH, MEXIHCIMIUIMHAPHOH, cIa0o CTPYKTYPHPYeMOH H  (pOpMaIH3yeMOMH
HEATEIIbHOCTRIO.  OOINME IPHUHIMIIEI ITOCTPOEHHS OPraHM3allHOHHBEIX CTPYKTYP  VIIPABIIEHHS
IIPOEKTAMH. COOTBETCTBHE OPraHH3aI[HOHHON CTPYKTYPEI CHCTEME B3aHMOOTHOIIEHMI YYaCTHHKOB
IIPOEKTA, COOTBETCTBHE OPraHM3aAI[HOHHONH CTPYKTYPHL COHEPKAaHHIO IIPOEKTa, COOTBETCTBHE
OpraHM3aI[HOHHOH CTPYKTYPHI TPeOOBAHHAM BHEIITHETO OKPYKEHH S
Bomnpocsl uia codece10BaAHHA:
ba30BbLIH YPOBEHD:

1. e 1 copepkaHie KOHTPOIS ITPOEKTa.

2. MOHHTOPHHT padoT H aHAIIN3 Pe3VYIILTATOB IO MPOEKTY

3. YIIpaBlIeHHE H3MEHEHHSIMH

IIoBBINIEHHBLIA YPOBEHbD:

1. OCHOBHEIE IIPHHIMITEL VIIPABIEHHS CTOMMOCTBIO IIPOEKTa
2. brogxeTHpoBaHHE IIPOEKTA

3. MeToasl KOHTPOIS CTOMMOCTH IIPOEKTa.

Padora ¢ qureparypoii:

PexoMeHyeMble HCTOUHHKH HH()OPMALIH
(Ne HCTOUHHKA)

OCHOBHAA J1OIOTHHTEIbHA MeTomueckad HHTepHET-PECYPCEI

1 1 12 14

Tema 6. CTpyKTYpH3aIH A NIPOEKTA H MPOBeJeHHE CETEBOro AaHAJJIM3A
IIpakTiH4yeckoe sansarue Ne 11-12.
Ilesib: 03HAKOMMTHCS ¢ OCHOBHBIMH KPHTEPHSAMH CTPYKTYPH3AIHH IIPOeKTa H IPOBEIECHHEM CETEBOTO
aHaIIH3a.
OprannsanunoHHas popma: ICEMEHHBI OTYET O PellleHHH Kelc-3a aumH.
3HAHHA H YMeHHS, IPHOOpeTaeMble CTYJEHTOM B pe3yJibTaTe 0CBOEHHS TeMbI:
CryaeHT OyAET 3HATh:
Porlh KOMMYHHKAIHI B CTPYKT YPH3AL[HH ITPOEKTa.
[ [ImaHHpoBaHIEe YIIPaBIEHHS CTPYKT YPH3AI[HH ITPOEKTAa.
KOMMYHHKAI[THOHHBIE TEXHOIOTHH.
YrpapneHHe KOH(QIHKTaMH IIPH pealr3aliH IIPOEKTOB

KYMEHT NOanMcAH
CTyzneHT Oyaer YM BerPonHoM NoanmMckio

Onp eAgigth: P Ok QT RYKIEYPH3AHEHFPOSKTasB-TTPOEKTE B I[ETIOM.
OnpEnerrars KOMMYFEKHHIFOH IS TEXRHOIOTHH .

YIpaBIIATh KOH(PIHKTaAMH IIPH PeaH3allHH IIPOEKTOB.
Nencteutened: ¢ 19.08.2022 no 19.08.2023



Dopmupyembie komnerenuuun: YK-2, 11K-1, [IK-2.
AKTYaJqbHOCTL TeMbl: Pabora oIpefenseTcd KaK COBOKYIIHOCThH B3aHMOCBSI3aHHBIX JICHCTBHI,
HAITPaBJIEHHBIX Ha JOCTHKEHHE KEJIacMOr'o pe3yinbTaTa 3a HaMeYeHHBIH MHTepBal BpeMeHH. Pabora
HACJIEIYET OCHOBHEIE YEPTHI IIPOEKTAa — CPOKH, 00beM, OKOJIKET, PECYPCHL, PHCK H T. . — H SBIISETCS
€ro COCTABHOHM 4YacThIO. B 3TOM CMEICIIE IIPOEKT MOXKET OBITH IIPEJNCTABIEH KaK COBOKVITHOCTH
B3aHMOCBS3aHHEIX PadoT.

Teopemuueckana uacme

[{eneHarpaBIeHHOCTh SBJISIETCS BaKHEHINEH H HEOTHEMIEMOH XapaKTEPHCTHKOH IIPOEKTa.
OmnpeAelneHuIo IEeJIed IPOeKTa TPEAIIECTBYET Ppa3paboTKa €ro MHCCHH. YK€ Ha OCHOBE
c()OPMYIIHPOBAHHOH MHCCHH OITPEAEIIIIOTCS IIEIH H YCTAaHABIIMBAIOTCSA KOHKPETHEIE 3aJlauH IIPOEKTa.

[log comepxkaHIieM ITpOEKTa IIOAPa3yMEBACTCS IeATelIBHOCTh, HEOOXOMMMas IS ITOTYUYEeHHS
pe3ylbTaTa IIPoeKTa CO CIElH(PHYECKHMH XapaKTepPHCTHKaAMH H (YHKIHSIMH. B cBOWO ouepens,
coZlepkKaHHe ITPOAYKTa (pesyibTara ITPOeKTa) OMIPEEIsOT XapaKTePHCTHKH H (PYHKIHH, KOTOPBIE
NOKHBI OBITH BKIIIOYEHBI B IIPOAYKT. COOMIOAEHHE COAEPKAHHSA IIPOAYKTA COOTHOCHICS C
TpeOOBaHMAMH K HEMY KaK KOHEYHOMY Pe3yiIbTaTy, TOrJa KakK COONMIOJAEHHE COJEpPKaHHS ITPOEKTa
COOTHOCHTCSI C IUIaHOM Tipoekra. O6a 5TH TIpollecca HeOOXOAHMMO TECHO HHTETPHPOBATH I
TIOATBEPKIEHUS TOTO, YTO JAESTEILHOCTh II0 TMPOEKTY OOECIIEYHT CO3JaHHe TPeOyeMOoro ITPOIYKTa.
COOTBETCTBEHHO COMIEP KaHIE IIPOEKTa JOIKHO OBITh IIPEICTAaBIIEHO TOIBKO TEMH paboTaMH, KOTOPEIE
HEOOXOMUMEBI IS VCIIEIIHOM peamr3aii IpoekTa. OCHOBHBIMH ITPOIECCAMH  YIIPABIIEHHS
COIEP/KaHHEM ITPOEKTA SBILIFOTCSA. HHHIMHPOBAHHE ITPOEKTA, IIJIAHHPOBAHIE COAEPKAaHH I, KOHTPOIb
HaJ[ H3MEHEHHEM COJIEPKAHHS.

HMHummposanue SBJSIETCS IIPOIECCOM  BRISBIEHHS HeOOXOMMMOCTH PpealH3allHi HOBOIO
ITPOeKTa HWIH TOro (pakKTa, YTO IMPOEKT JOIKEeH IIePeHTH B HOBYIO (pa3y. PesynbraTaMH HHHIHHPOBAHH S
CIIY’KaT: KOMIUIEKT JOKYMEHTOB, (DOPMaIbHO IIOATBEPKAAIONINX CYINECTBOBAHHE ITPOEKTA,
OrPaHHYEHHS IO CpOKaM pealH3al[HH ITPoeKTa, ero (pMHaHCHpOBaHMIO H T. 1. IIpH ocyIecTBIeHHH
IIPOEKTA IT0 KOHTPAKTY OIpaHHYEHHSIMH OOBIYHO SBJISIOTCS YCIOBHS KOHTpaKTa, IIPeIIONIOKEHN S KaK
BJIEMEHTHI, BO3HHKAIOIIHE B Pe3ylbTaTe ITPOTHO3ZHPOBAHHS TeX HJIH HHBIX (paKTOPOB B ITpoekTe. B
OOIIEM CITy4Yae, IMPEATIONOKEHHUS HECYT B ce0e OIpeJIeIIeHHYIO CTEIIEHh PHCKA.

YIIpaBlleHHe KOMMYHHKAI[MSAMH IIPOEKTa JOIDKHO OBITH HaIlEIIEHO Ha I'PYIOIOBOE
B3aHMOJICHICTBHE B paMKaxX VIIPaBIIEHHS IIPOeKTOM H BKIIIOYaTh: HH(OPMAI[MIO ITPOeKTa, T.€.
coOpaHHBIe, 00pabOTaHHEIE H PpacCIpelellcHHBIE JaHHBIEe, BKIIOYAIOINHe B Ce0S KaK HCXOIHBIE.
YIpasiieHHe KOMMYHHKAI[HSIMH IIPOEKTa JOIKHO OBITH HAIlEIIEHO Ha TPYIIIOBOE B3aHMOJICHCTBHE B
paMKax YITPaBIEHH .

YIIpaBlleHHe KOMMYHHKAI[MSIMH IIPOEKTa JOIDKHO OBITE HAIlEIIEHO Ha TIPYIIIIOBOE
B3aHMOJICHICTBHE B paMKaX VIIPaBIEHHS ITPOSKTOM H BKIKOYATh: HH(OPMAI[MIO IIPOeKTa, T. €.
coOpaHHBIe, 00paboTaHHBIE H pacIIpe/ie]IeHHBIE JaHHbIe, BKIIFOYAIOIIHE B ce0d KaK HCXOHBIE JIAHHEIE,
TaK U IMOIIYYaeMbIe B Pe3VyIbTare MPAMBIX pacueT OB, aHATHTHYECKOH 00palboTKH, 3KCIIEPTHRIX OIIEHOK
H IIp., cpeAcTBa OoOpaOOTKH HH(OPMAI[HH, BKIFOYAIONHe B Cce0sS HH(QOPMAIHOHHBIE TEXHOJIOTHH,
OasHpVIOIHMECS HA  COBPEMEHHEIX  IPOrPAMMHBIX  CPEICTBAaX, CPeAcTBa KOMMYHHKAI[HH,
OPHEHTHPOBAaHHBIE Ha OOeCIleYeHIe CBOSBPEMEHHOrO cOopa, TEHepallM, paclpelelIeHHsI |
COXPaHEeHHS HeOOXOAHMOH ITPOeKTHOH HH(pOPMAIHH H OasHPYIOIMHECS HAa COBPEMEHHBIX CPeCTBax
CBSI3H U TIEpPETavYH JaHHBIX.

Kelic-3agaua.

ba3oBbIN YPOBEHb:

MecTo KeHca B CTPYKTYPE YU4eOHOH JTH CIIHIUIHHEI

IIpencraBneHHas KeHC-3aJaya COJAEPKHT MaTepHall, AJI1 aHalH3a KOTOPOro HeOOXOIHMO
3HaHHE JIEKIIHOHHOIO MaTepHasa TeMbl Ne 6.

OnrcatHe MHEOREMELonycan

[ Ipencrapp FEERITOHERT EFRHAPIcHE KEpOM OJHOIO M3 ITPOEKTOB AHjaekca. KomaHaa ITpoekra

Ceptudmkar: 2C0000043E9ABBBO522 EETBAEGD%RDDDEMSE

Haxcréqigf&ﬂ TREX, PABHBIX A%@nggg% CHEJKMEHT M MapKeTHHI — B MOCKBe, pa3padoTka — B
YIILSIHOBCKE, IM3aHHEPEI — B EKaTepHHOVYpre.

BoIpocHI:
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1. [IpemmoxuTe cxemMy B3aHMOJAEHCTBHS Ha BCeX ATallaX ITPOeKTa.
2. Kakme pHCKH MOT'YT BO3HHKHYTE?
3. Kax MOXHO MHHHMH3HPOBATh PHCKH?

Kelic-3agaua.

1IoBBbIlLIEHHBIN YPOBEHb:

MecTo Keiica B CTPYKTYPe Y4€OHOH JHCIHILIHHDI

[IpencraBineHHas Kelc-3ajlaya COIEPKHUT MaTepHal, JUIS aHaM3a KOTOPOro HeOoOXOIHMO
3HAHIE JIEKIIIOHHOIO MaTepHaina TeMbI Ne 7.

Omicanne nNpooJieMbl

PykopoacTBOM KOMITAaHHH N OBIIO IMPHHATO PEIIEHHE O BBITYCKE KOPIIOPATHBHOI'O (PHIIBMA.
KopriopaTHBHBIN (PHIIBM JOIKEH ITOBBIINATh HMHIK KOMITaHHH. MMIJI)XK KOMITaHHH — OJHH H3 CAMBIX
Cepbe3HBIX MOMEHTOB B OH3Hece. BHaeo(IEM JOIKeH CTaTh JIMIIOM, ITPeACTARIISIOINHM KOMITAHHIO,
COCTABILSII V IOTEHIIHAJIPHOI O KIIHEHTA BIIeYaTlIeHHe O HeH. KopriopaTHBHEIN BHASO(HIBM JOIIKEH
OBITH HAIIpaBJIEH HE TOIBKO HA BHEIIHIOIO CPENY, HO H Ha KOIUIEKTHB CBOHX COTPYAHHKOB, C I[EIBIO
(popMHpOBaHHS OIIaroNpHATHBEIX KOPIIOPATHBHBIX OTHOINEHHI, He(pOpMallbHOH aTMOc(ephl,

CITOCOOCTBYIOIMX JAPYKHOH pabore. YIpaBleHHe IIpoekTaMH 86 Bbel — 1mpodeccHOHaIbHBIH
MEHEKEP ITPOEKTa — IIPHITIAIEHBI BO3ITIABHTH 3TOT IPOEKT. Ha peammszaipmro 3TOro Impoekra Bam
OyaeT IpexocTaBleHO 2 Mecsrla. IlokemaHHe PYKOBOACTBAa KOMIIAHHH — PEalH30BaTh ITPOEKT B
KpaTYaHIIIHe CPOKH.

Bompochr:

1. PaszpabotaiiTe ceTeBYIO MOJIEIh BRIITOIMHEHH S padoT IMpoeKTa THita «Padora — BepImHay.
2. PaccumraliTe CTOMMOCTB IIPOEKTa C Y4eTOM (PpHHAHCOBBIX PECYPCOB.

Paborta c JiuTeparypoi:

PeKxoMeHTyeMbIe HCTOUHHKH HH(OPMAIIH
(No HCTOUHIIKA)

OCHOBHAaA JOITOTHHTETFHAL MeTomiaeckas HHTEPHET-PECYPCEI

1 1 1-3 14

PA3J/IEJI 3. YnpasJieHHe peasaniel H 3apepilieHHEM NPOEKTa
Tema 7. ®opMupoBaHHe (PHHAHCOBBIX PECYPCOB NMPOEKTA.
IIpakTHyeckoe 3ansarue Ne 13-14.

Ilesib: 03HAKOMHTBCS C OCHOBHBIMH KPHTEPHSIMH ()OPMHPOBAHHS (DHHAHCOBBIX PECYPCOB ITPOEKTa.
OpranmszanuoHHas popMa: IHCEMEHHBII OTUYET O PEllleHHH Keilc-3a1aun
3HaHMA B YMeHHS, IPHOOpeTaeMble CTYJAEHTOM B pe3YJIbTaTe 0CBOEHHS TeMbI:
CTryaeHT OYIET 3HATh:
[IOHSTHE KOHTPOIISI H €r0 POIb B YCIIEIHON pealTH3al(HH IIPOEKTOB.
BH Bl KOHTPOIIST (HHAHCOBBIX PECYPCOB ITPOEKTa.
TexXHOIOTHHM OCYINeCTRIEHHS KOHTPON S (DHHAHCOBBIX PECYPCOB ITPOEKTA..
MOHHTOPHHT ITPOeKTa KaK BaKHEHIIIHH AIeMEeHT CHCTEMEI KOHTPOII.
CryaeHT OVIET YMETH:
OIpeaensrs BHAB KOHTPOIIS.
OIpeaensrs TEXHOIOTHH OCYIIECTBIIEHIS KOHTPOIIS peali3alii ITPOeKTa.
PacriosHaBaTh MOHHTODITHT TIDOEKTA KaK BA KHEHIIHIT SIIeMeHT CHCTeMBI KOHTPOIISL.
DopMHpPYeEMbIE Hnnmmmmn%aj [IK-1, IIK-2.
AKT ¥AImSHOCTR "V PeMBbE o 810 KET 0P pOEKTa,  aKI[HOHEpHOe  (PHHAHCHPOBAaHHE,  JONITOBOE

Bnapeney:  LUe63yxoea TaTbsHa AneKkcaHapgeHa -
(PHHAHCHPOBAHHE, JIH3HHIOBOE &)HHHHCHPGEEIHIIE: IIPOEKTHOE (PHHAHCHPOBAaHHE, OIOJKETHBIH

KOHTPOJIIb.
elcTeMTenad: ¢ 19.08.2022 no 19.08.2023



Teopemuueckaa uacnio

OGMmast CTOMMOCTh ITPOeKTa 3aBHCHT OT CTOHMOCTH BBIOIOMHEHHS KaKAOH ero omeparfii, a
TaK’ke OT JOITONHHTENBHBIX ITOCTOSHHBIX WIH ITepeMeHHBIX PacXo0B. [IOCKONBKY IS peam3aliin
IpoeKTa HeOOXOAMMO 3aBEpIIHTh BCE BXOJSIIE B HEro OMepalii (BHE 3aBHCHMOCTH OT TOTO,
ABISIFOTCS. OHH KPHUTHUECKHMMH HIH HeT), o0Ias CTOMMOCTH BBHITOTHEHHS OIepalliii OmpeenseTcs
apr(METHYECKOI CyMMOIT OTIeIbHBIX 3HAYEHIIT CTOMMOCTH Ka)kI0it OIepariim.

Ecmi mpoeKkT HCIONHSeTCS MO KOHTPAKTY, cleAyeT pa3iyaTh OIEHKY CTOMMOCTH H IIeHY
HCIIOMHEHNSI KOHTpakTa. OIlEHKa CTOMMOCTH SBIISETCS OJHHM H3 (haKTOPOB, BIMSIOMMX Ha
OIpefeneHHe IeHBI HCITOMHEHN S KOHTPaKTa, HO He eHHCTBEHHBIM.

Kenc-3agaua:
ba3oBbIN YpoBeHb

Keiic-3agaua.
MecTo Keiica B CTPYKTYPe YUeOHOH THCIHILTHHBI
[IpencrapineHHas Keic-3ajaya COLEP/KHT MaTepHal, IJIS aHajlIn3a KOTOPOro HeOOXOAHMO
3HAHHE JIEKIMOHHOIO MaTepHasa TeMbI No 7.

Onucanne npoodJieMbl

Kommmannga «JleHoOmmHHOBammH» (OAO «MHHOBAIMOHHOEe areHTCTBO JIeHHMHIpaJCKOH
o0acTH») pealnn3yeT KPYIHBIE AeBeIOINEePCKHe MPOEKTH 0 CO3JaHHIO HHAYCTPHAIbHEIX ITApKOB Ha
TEPPUTOPHH JIeHHHIpaacKoH o0acTH o0IeH CTOMMOCTERIO Ooree 3 Miupx pyo. «JIeHOOIHHHOBALHI
SBIISIETCSL  PETHOHAIBHBIM HHCTHTYTOM PasBHTHS, JESTeJIBHOCTh KOTOPOTO HAaIlpaBJIcHa Ha
HHHOBAIIHOHHOE pa3BUTHE JIEHHHIPaJCKOH 00J1aCTH, CO3/IaHHE H Pa3BHTHE OOBEKTOB HHHOBAI[HOHHOMH
HH(QPacCTPYKTYPEI (HHAYCTPHAIILHBIE IMApPKH, TEXHOITAPKH, OH3HEC-HHKYOATOPEHI), a TAK)XKE peall3aliHIO
HHHOBAIHOHHBIX IIPOEKTOB HAa TEPPUTOPHH JIeHHHrpaJcKoH oOnacTH. EIHHCTBEHHBIM aKI[HOHEPOM
OAQO «JleHoOmmHHOBAIMNY SBIIeTCS CYObeKT PO — JleHnHrpaackas obnacts. B 2015 r. mo uroram
KOHKypca «lIpoexTHbIH OimmMIT» KoMIaHHA «JIeHOOIHHHOBAIMH» BOIIDIA B YHCIO (PHHAIMCTOB H
3aHSUI0O  3-€ MEeCTO B HOMHHAIMM «CHCTEMBI VIIPABIEHHSA ITPOEKTHOH JIESTEIIBHOCTHIO B
TOCYAAapCTBEHHBIX KOPITOPAI[HX, KOMITAHHSAX C TOCYAAPCTBEHHBIM YUAaCTHEM H HHCTHTYTaX Pa3sBHUTH
(mocne AO «Hmxeroponckasgs wHWHXHHHpHHTOBaS KommaHusa «ATOMOBHEPI'OITPOEKT», T'K
«Pocatom», OAO «I'azmpom HEPTE»).

[Ipn peamm3aiii MPOEKTOB I10 CO3JaHHIO HHIYCTPHAILHBIX ITAPKOB HAOIIOIAIIOCh OTCYTCTBHE
YeTKHMX H aKTYalIbHBIX IUIAHOB IIPOEKTOB, OTCYTCTBHE PETYIISPHOH OTYETHOCTH IIO ITPOEKTaM,
HeJTocTaTOYHO 3()(heKTHRHAS (B «PYYHOM pPeKHMe» ) KOOPAHHAIINS YYaCTHHKOB ITPOEKTOB.

Bompochr:

1. IloyemMy OTCYICTBHE UYETKHMX H aKTValbHBIX IUIAHOB ITPOEKTOB, OTCYICTBHE PErYISPHOH
OTYETHOCTH TIIO IIPOEKTaM, IMPHBOIHUT K HEAOCTATOYHO cOaJTaHCHPOBAHHOMY pacIIpelelIeHHIO
3a7lay M pecypcoB KomItaHHH, 3aIepKKE CPOKOB IPOEKTOB?

Ha xaxoMm aTarie ImpOoH3BOIITCS OIEPAIHH I10 ITTaHHPOBAaHHIO H MOHHTOPHHTY ITPOEKTa.
3. Ilepeuncnure QpyHKIHH [IpoekTHOro odHca, CBI3aHHBIE KaK C HEIIOCPeACTBEHHOH pealH3alfiei
IIPOEKTOB, TaK M ¢ BCIIOMOIaTeIbHOH OpraHH3alHOHHOH JESTeIbHOCTERIO.

2

I1oBBINIEHHBI YPOBEHDb
Keiic-3agaua.
MecTo Keiica B CTPYKTYpPe Y4eOHOH JHCIHILIHHbI
[IpencrapneHHas Kelc-3ajlaya COLEPKHT MaTepHal, IJI1 aHajlIn3a KOTOpPOro HeoOXOIHMO
3HAHIE JIEKIIIOHHOIO MaTepHaina TeMbI Ne 7.
Omicanne npooJieMbl
Hpeanprmrladmﬁpmmﬁmcﬂ ’KeCTKOH TTOIMTHKH B 00IacTH (pHHaHCHpOBaHHS. Bce 3aTpaThl

OCYIIECTBILIOTCS] COMIT: Q'F'ﬁ’@ Oro B Havaje rofa OoKeTa M He MOT'YT OBITh IIPEBHIIIEHEL.
epTUduKarT: ECGGGGG-’J&EE,&.BEEQ 2200E7BAS DDEﬂDDDDdEE

[Ipeipusttie BREAGISCT Ha AIROSKE:QI0MKET B pasMepe 6000 y.e. HukakHe 5KCTpEeHHBIE 3aTPaThl HE
IOJDKHEI H3MEHHTH OIOJKET ITPOEKTa — BCE TOIIKHO OBITH IIPEIYCMOTPEHO. B 3Ty CyMMY BXOIST

a0CORIOTHQ, BCE PACXOARI HQ JIPOEKTY, a TakKe Ballle coOCTBEHHOE BO3HArPakIEHHE 33 PealH3alHIo



IpoekTa. YeM sKOHOMHee BEI CImiaHHpyeTe OIOMKET — TeM OOIbIle AcHer 3apaloraeTe I cels.
CTaBKH OIUIaTHl TpyZa COOCTBEHHBIX PAOOTHHKOB IIPEANPHITHS B KayeCTBE HMCIIOIHHTEIEH II0
IIPOEKTY.

CILieHapHCT — oIuIavynBaeTcsa B pasMmepe 1200 py0. B IeHb.

Pexmccep — orumaunBaercs B pasMepe 1500 py0d. B 1eHE.

OrepaTop — orraynBaeTcs B pasmepe 1200 pyd. B IeHb.

CTaBKH OIUIATHI TPY/a BHEIHHX COTPYAHUKOB: [IpHBIEUEHHEIH PeXHCCED — OIIAUHBAECTCS B
pasMepe 2700 pyO. B AeHb. IIpHBIIeUEeHHBIH OIlepaTOp — OIUIAaYHBaeTCa B pasMepe 1600 pyO. B IeHE.
BaM HeoOXOomuMMO co3[aTh KaJleHAAPHBIN IUIAH pealu3alii IIpoekTa «CheMKa KOPITIOPATHBHOILO

EII,[[EG(l)HJ]LMH}} HPH clIo CO34aHHMH HCXOIHTIC H3 ABYX KPHICPHCBE OIITHMAJIbHOCTH — BPCMA H
CTOHMOCTD.

Bompochr:
1. JloBGenTech MHHHMAJIBHO BO3MOJKHBIX 3HAUYEHHH HSTHX IIapAMETPOB C VYUYETOM HMEIOIHXCS
PECYPCHBIX OrpaHHYeHHI.
2. PaccunranTte CTOMMOCTB ITPOEKTA C YUETOM JIFOJICKHX PECYPCOB.

3. Cdopmymupyiite Bamre komMmepdeckoe IIpeJiIoKeHHE, YKa3aB B HEM: CPOKH BBIITOJIHEHHS
IIpoeKTa, CTOHMOCTh ITPOEKTa.

Pabora ¢ iaTeparypoi:

PexoMeHTyeMble HCTOYHHKH HH()OPMAIIH
(Ne HCTOUHHKA)

OCHOBHAA JOTTOTHHTETRHAS MeTommueckad HTe pHEeT-PECYPCH

1 1 1-2 14

Tema 8. OprannszanHoHHbIE CTPYKTYPbI YHPABJICHH S NIPOEKTAMH
IIpakTH4yeckoe 3ansarue Ne 15-16.

Ilesib: O3HAKOMHTHCA C OCHOBHBEIMH KPHTEPHSIMH YIIPABIEHHS OPraHM3al[HOHHBIMH CTPYKTYpPaMH
yIIpaBIEHHS IIPOEKTaMH

OpranmsanunoHHas popma: IHCEMEHHBIN OTUYET O PEIlEHHH KeHC-3a1a .
3HaHMA B YMeHHS, IPHOoOpeTaeMble CTYJAEHTOM B pe3YJIbTaTe 0CBOEHHS TeMbI:
CryaeHT OYIET 3HATh:
YIIpaBlIeHHE H3MEHEHNSIMH KaK HEOThEMIIEMAS YaCTh IIPOEKTHOIO MEHEIKMEHTA.
CryneHT OVIET YMETD:
YTIIpaBISATh H3MEHEHHSIMH KaK HEOTBEMIIEMAS YACTh IIPOEKTHOI'O MEHEKMEHTA.
Dopmupyembie komnerenuuun: YK-2, 11K-1, [IK-2.
AKTYAJIBHOCTh T€MbI: JTO IIPOTHOSHPOBAHHUE H IUIaHHPOBaHHE OVIVIIHX H3MeHeHHH. M3MeHeHHe —
3TO 3aMEINEHHE OJHOIO PEelIeHHs IPYIHM, BCIEICTBHE BO3ICHCTBHSA BHEINMHHMX H BHYTPEHHHX
(paKTOPOB ITPH pa3pabOTKe H pealln3allii IIPOEKTa.
Teopemuueckaa uacme

M3MmeHeHHe — 5TO 3aMellleHHe OJHOr0 PelIeHHs APYTHM, BCIIeACTBHE BO3ASHCTBHSA BHEIHHX H
BHYTPEHHHX (PaKTOPOB ITPH pa3paboTKe H peaTH3allHH ITIPOeKTa.

Nprevima pa RS BISEHERT
CepmiHEBO3NOIKHOCTE TIPS ABH R HINT HOBEIX [TPOEKTHBIX PEIleHHIT Ha CTa[HH pa3paboTKH IIPOEKTa,
B T.4. GOTEE » PRI NBHEIX MATEPIATEB, KOHCTPYKIIIT H TEXHOIOTHIL.

—(OTcTaBaHHe B TeMIIax PEaIIH3aIlHI IIPOCKTA BCJICACTBHE HCIIPCABHACHHBLX 00CTOSATENILCTR.
Nencteutened: ¢ 19.08.2022 no 19.08.2023




HMumpmporats H3MEHEHHS MOTYT M 3aKa34HK, H HHBECTOP, H IMOAPSIUNK. M3MeHeHH S MOIYT
BHOCHTLCS B pasiIHUHBIE pa3jelbl ITpoekTa. s obIero KOHTpOIsS H3MEHEHHH HCIIONB3YeTCsI Habop
(pOopMalbHEIX IIPOLEAYP, YCTAaHOBIEHHBIX B OpraHH3alHH PEeaTH3YIOIIHX IIPOeKT. PeKOoMeHIyeTcs
HMETh PErfIaMeHT H3MEHEHII.

BEIHYKIEHHEIE HW3MEHEHHSA JOIKHBI OBITh BOBPEMS PACIIO3HAHEI W PEalH30BaHBI C
HAMMEHBIIHMH VOBITKAMI. J{aHHBIH ITPOIIECC B OOIIEM BHJIE HMEET 5 OCHOBHBIX CTa IHH:

1) Ommmcanne. Ha HavampHOH cTaguH HeoOXOMHMO VYSICHHTH H OITHCaTh IIpellaraeMble
H3MeHeHH . |IpeamoxeHie JOKYMEHTHPYETCSI H OOCYKIAETCSL.

2) Onenka. OcyIecTBIIIETCS ITOTHOMACIITAOHBIN aHAIH3 BIISTHHS ITpeJjIaracMbIX H3MeHeHHH.
[Ipom3BoasaTCSa COOPBI COITIacOBAaHHSA BceH HMH(OPMAIHH, HEOOXOMHMMOH IS OLIEHKH ITOCIEeJCTBHH
JTAHHOT'O H3MEHEHHS.

3) OgoOpennie. PaccMaTpHBAaroTCS pe3yiabTaThl HCCIEJOBAHHH, M IIPHHHMAETCS peIleHHe
ONOOpHTE HM3MEHEHHE, OTKas3arb IWIH OTJIOXHIb. ECIH OTIOKHTB, TO HEOOXOAUMO IIPOBECTH
JIOTIOIHUTEIILHBIE HMCCIEeJOBAaHNUS M pacueThl. ECim OJOOpHTh, TO YIBEPKAAIOTCS HCIIOMHUTEIM H
CPEZICTBA Ha IIPOBEAECHHUE H3MEHEHHH. | I[pHHATOE pEIIEHHE JOKYMEHTHPYETCSL

4) Peanmzaimsa. MsMeHeHHS BHOCATCS B IIPOEKT H PealTH3yIOTCSL.

5) [logrBepxaeHHe MCIIONHEHHSI. B clIydae IIONOXKHTEIBHOIO pe3yibTaTa H3MEHEHHS
CHHMAIOTCS C KOHTPOJIA

B upeamsHOM cilyyae KOHTPOJIb H3MEHEHHI — 3TO KOMIUIEKCHAS TEXHOIIOTHS VIIPaBIEHHSI
IIPOBEIEHHEM H3MEHEHHSAMH ITPOEKTa B COOTBETCTBHH C HAOOPOM JOKYMEHTAIHMH, PACIIPEICIIEHHE
poJIeH H O0S3aHHOCTEH.

Bomnpocsl uia codeceJ0BAHHA:

ba30BbLI YPOBEHD:

1. IIpeapIHBECTHIITHOHHEIE HCCIIEIOBAHN A 1 000CHOBAHNE HHBECTHIIHH.
2. OrneHKa KH3HeCITOCOOHOCTH H (PHHAHCOBOMH pealH3yeMOCTH ITPOEKTa.
3. busHec-mIaH.

IIoBBINIEHHBLIA YPOBEHD:

1. OpraHnu3zams IMpoeKTHOrO (PHHAHCHP OBAHH .

2. MapKeTHHT ITPOEKTa.

3. Paspaborka IMpoeKTHOH JOKYMEHTAI[H.

Pabora ¢ iuTeparypoit:

PeKxoMeHTyeMbIe HCTOUHHKH HH(OPMAIIH
(No HCTOUHIIKA )

OCHOBHAaA J1OITOTHHTETFHAL MeTomiieckas HHTEPHET-PECYPCEI

1 1 1-2 14

Tema 9. KonrpoJs pea/mmsanuu nmpoeKra.

IIpakTH4yeckoe 3ansarue Ne 17-18.
IleJib: O3HAKOMHTECS C OCHOBHBIMHU 3TallaMH 3aBEPIIEHHS ITPOEKTA.
OpranmsanuoHHas popma: cobeceloBaHHe
3HaHMA B YMeHHS, IPHOOpeTaeMble CTYJAEHTOM B pe3YJIbTaTe 0CBOEHHS TeMbI:
CTryaeHT OYIET 3HATh:
[IoHSITHE KOHTPOIISL
BHJIEI KOHTPOIIS ITPOEKTA.
TexXHOIOTrHH OCVINECTBIEHHS KOHTPOIIS IIPOEKTa. .
MOHUTOPHHT ITPOeKTa KaK BaKHEHIIIHH 3JIeMEHT CHCTEMBI KOHTPOIISL
CryneHT OVIET YMETD:
Onpeaensars BUALI KOHTPOJI.

OIpeIensTh Texﬂﬂmmg%ﬂm KOHTPOJIS pea3alii IIPOeKTa.
PacriozHaga®b MOHHLOPHEEAR0SK T A KAk BAMHCIIIIHIL AJIeMEHT CHCTEMBI KOHTPOJISL.
DoprympyembliécRovmererimr2 Y K22 [1K-1, [1K-2.

Nencteutened: ¢ 19.08.2022 no 19.08.2023



AKTYyaJIbHOCTh TeMbl: KOHTPOIIb — ITpoliecc oIpeAeIeHHS, OIeHKH H HH(OPMAIHH 00 OTKIOHEHHSIX
JNENCTBUTENILHEBIX 3HAYEHUH OT 3aJJaHHBIX HIIM HX COBITAJIEHHH H Pe3yiIbTaTax aHaIH3a.
Teopemuueckana uacme

OCHOBHOH IIEIbK0 KOHTPOJIS (PHHAHCOBEIX PECYPCOB IIpPoeKTa SBIISETCS 0OecIeYeHHE
BBITTOITHEHHS IDTAaHOBHIX ITOKA3aTeleH H IMOBBIIIEHHE 00MeH 3 (eKTHBHOCTH () YHKI[HI IDTaHHPOBAHHS
H KOHTPOIS IIPOEKTa.

CojiepKaHHe KOHTPOJIS COCTOHT B OITPEJIEIIEHHH ITapaMETPOB JESATEIILHOCTH, HX CPAaBHEHHH C
TOCTUTHYTBIMH Pe3yIIbTaTaMH H ITPUHATHH KOPPEKTHPYIOIIHX YIIPABIIEHYE CKUX PEIIEHHI.

[Iporieccrl KOHTPOIIS:

—O0IMHA KOHTPOIb H3MEHEHHH — KOOPAHHAIIM S H3MEHEHHH I10 IIPOEKTY B IIEJIOM,

—BeeHne oT4eTHOCTH 10 TIPOEKTY

3T aBa 0000IIEHHEBIX IIPOIIEcca MTOAPa3IeIIsIIOTCS Ha.

1) KoHTpOIms H3MeHeHHS cOfepKaHH I IIPOEKTa

2) KoHTpoms pacrHcaHHs

3) KoHTpoms 3aTpar (1o paboTaM) H H3MeHeHHe OFOJIKeTa

4) KoHTponmb KadecTBa, OTCIEKHBAHHE COOTBETCTBHS CTaHAapTaM H IIPHHITHE Mep IIO
YCTPAaHEHWIO IIPHYHH HapYIIEHHS KaueCTBA.

5) KoHTpoIb pHCKa IMpoeKTa, pealrHpOBaHHe Ha H3MEHEHHE YPOBRHS PHCKA B XOJIE€ ITPOEKTa.

[Iporreccrl KOHTPOIS IIPOEKTa MOXKHO IPEACTaBHTh KaK OJHH HHTETI PHPOBAHHBII ITPOIIECC:

1. Otcnexnpanue

2. AHams

3. KoppektHpoBKa

MOHHTOPHHT - KOHTPOJb, CIEKEHHE, YYET, aHaJIl3 H COCTABIIEHHE OTYETOB O (PAKTHYECKOM
BBLITOITHEHHH ITPOEKTA B CPABHEHUH C IJIAaHOM.

MeTozbl KOHTPOIIS (paKTHYECKH BHITIONHSIOT ITOApa3eeHHE Ha!

1) Metog nipoctoro koHTpoid (0-100). CyiiecTByeT ABe cTelleHH 3aBeprieHHS padoTsl HiH 0%
WwiH 100%. Cunraercs, yro padoTa BBEIIIOIMHSIETCS TOI A, KOIia JOCTHIHYT KOHEYHBIH Pe3yIIbTar.

2) MeTon aeTalbHOrO KOHTPOISA IIpemycMaTpHBaeT BBIIIOTHEHHE OIEHOK ITPOMEXKYTOYHBIX
COCTOSIHHI. Harrpumep, 3aBepIlleHHOCTS JeTalbHOH padoThl Ha 90%

3) Merox 50/50. Crenenp 3aBepineHHSI paOOTHI ONpejelsieTcsd B MOMEHT, Korja Ha paboTy
H3pacxomosaHo 50% Oromxera.

4) Meton nmo Bexam. PaOoTa JelIHTCS Ha 4acTH BEXaMH, KaK[as H3 KOTOPBIX ITOJpa3yMeBacT
CTEIeHb 3aBEPIIEHHOCTH PabOTHI.

B urore ymparISIOIMI MeHeDKEP paspadaThIBAeT HHTETPATIBHYIO CXeMY KOHTPOJISI 3a
IIPOEKTOM, aKI[EHTHPYET BHHMAHHE Ha CTEIeHb 3aBepIIcHHSA padoT, a HE TOIBKO HAa BPEMEHHBIX H
OO BEMHEBIX ITOKA3aTETISX.

KoHTpoms r1porpecca B pealm3alii TIIPOEKTa — CPaBHEHHE 3alUIaHHPOBAHHOIO H
PEAN30BaHHOTO K COOTBETCTBYIOIIEMY CPOKY ITPOMEKYTOUYHBIX MM KOHEYHBIX PE3YIbTaTOB. J[Is
Ka K[ 0H paOOTHI OLIEHHBAEeTCS ee COCTOSHHE (Hayallo, OKOHYAHHE, ITPOJIOIKHTEILHOCTD, BEIUYHCIICHHE
ITPOAOIKHTEIEHOCTH, 3TO BIIeYeT H3MeHeHHe JaT pa0oT, KOTOPBIE €Ile He HadaThl). OTOT ITPOIECC
pabor OOBIYHO ITPHBOAHUT K HOBOH Jare padoTHl.

IlepecMOTp OIIEHOK IIHMTEIBLHOCTH PadOT IIPOBOAUTCS, €CIIHM Ha CTaAuH IUIAaHHPOBAHH S
HCITONIB30BAIIUCh  OIMMOOYHBIE IIPeAIIONOKEHHS. OIpeflelMB OTKIOHEHHUS IIpOoeKTa OT IUIaHa,
MEHEKEDP HOIKEH ITPHHSTH KOPPEKTHPYIOIEE PEILIEHHE.

OOBIYHO 5 OCHOBHBIX BO3MOJKHEIX BAPHAHTOB HCIIONIB3VETCA B CIIyUae OTKIIOHEHHS ITPOEKTa OT
TUTaHA:

1) HaiiTi amsTepHaTHBHOE pellleHHe

2) HEpEGMGTE CTOHMOCTH
OKYMEHT NMOAMWUCAH

3) [lepecMQTpKEPREAR noanMChio

et LHEPEEMOTD COXCDAANILT PACOT™

5) IlpekpalneHue mpoeKTa.
Bornpechl 411 c00eceA0BANIIL:



ba30BbIH YPOBEHbD:

1. IIpeapIHBECTHIITHOHHEIE HCCIIEIOBAHH S H 0O0CHOBAHUE HHBECTHITHH.
2. OneHKa KH3HeCIIOCOOHOCTH H (PHHAHCOBOH pealH3yeMOCTH ITPOEKTa.
3. busHec-111aH.

I1oBBIIIEHHBIN YPOBEHD:

1. Oprasnu3aius mpoeKTHOrO (PHHAHCHPOBAHH .

2. KoHTpOIIs H3MEHEHNS COMEPKAHIMS ITPOEKTa

3. KoHTpOomns pacrmicaHn s

Pabora c iuTeparypoi:

PeKkoMeH TyeMbIe HCTOUHHKH HH(POPMAIIIH
(No HCTOUHIIKA)

OCHOBHAA JOIIOTHHTETRHAS MeTommueckad HHTEepHET-PECYPCEI

1 1-3 14

CIIINCOK PEKOMEHIYEMOM JINTEPATYPHI
OcHoBHas IHTEpaTYpA:
1. Masyp, M. U. YnpaBnenue mpoekramu: yued. nmocobue / [M.M. Mazyp, B.JI. IIlanmupo, H.I'.
Ompaeporre u ap.|; Ilox pex. U.M. Mazypa u B.J1. Illammpo. - 10-e u3g., crep. - M.: Omera-JI, 2014. -
960 c.
2. HoBukora M.B. VipaBineHHe perHOHaIbHBIMH ITPOeKTaMH H IIporpaMMaMH | OIeKTpPOHHBIH
pecypc]: yuebHoe mocoGme / M.B. Horukopa, C.B. Pymmd. - DOJeKTpOH. TeKCTOBBIE JaHHEBIE. -
CraBpomnonb: CeBepo-KaBkazckii (pefepanbHbli YHHBepcHTET, 2017. - 277 ¢. - 2227-8397. - PexuMm
nocrymna; http://www .iprbookshop.n/69445 html 3BC
J{omoJIHUT eJIbHAA JIATEpPATYpAa:
1. YrpaBneHHe IpoeKTaMH C HCITONIb30BaHHeM Microsoft Project |[Onexrponnsni pecype| / T.C.

BacroukoBa [H ap.]. - DOnekTpoH. TeKcTOBBle JaHHBle. - M.. HMHTepHeT-YHHBepCHTET
Mupopmanmmonneix  Texwomormii (MHTYUT), 2016, - 147 c¢.- PexmM  JocTyIa:
http://www 1prbookshop.1u/52169.- SBC «IPRbooks», 110 mapomo OBC

2. Munpko 3.B. OneHka 3¢ peKTHRBHOCTH KOMMEPUYECKHX ITPOEKTOB | ONMeKTPOHHBIN pecypc]: yueOHOoe
nocodue / 5.B. Munrko, O.B. 3aBpsioB, A.3. MHHBKO. - DIIeKTPOH. TeKCTOBEIE JaHHbBIe. - CapaToB:
An Ilm Dp Memma, 2017. - 553 c¢. - 978-5-4486-0015-9. - Pexum pgocryia:
http://www .1prbookshop.ru/74230.html OBC

3. I'aponex KepiHep CTtpaTernyeckoe yIIpaBIeHHE B KOMIIaHHH. MOIENnb 3pelioro yiipaBIeHH
ITpoeKTaMH | OneKTpoHHEIH pecypc| / KepitHep I'aponb. - OeKTpoH. TeKCTOBBIE JJaHHBIE. - CapaToB:
ITpodoGpazoBanme, 2017. - 319 ¢. - 978-5-4488-0093-1. - PekuM JOoCTVyIIA:

http://www 1prbookshop.ru/63802.html OEC

MeTtoan4yeckasi iMTEpaTypa:

1. KynuxoBa E.A. YipasneHme OH3HEC-IIPOSKTaMH. MMETOAHYECKHE VKa3aHHS ITO BBITIOHEHHIO
IIPAKTHYECKIX  PaFiirrodlion ARG RiAIHe  «YIIpaBlIeHHe OH3HEC-TIPOEKTaMI» I  CTYAEHTOB

HaIlpaBiieHis HOAroTeRKrE38004 D 20ocedernem xmeHTy. — [laruropck: CK®DY, 2023. (sneKTpoHHaAs
Eepcﬁ%ﬂeneu: lllebayxoea TateAHa AnekcaHapoBHa

2. Kymukopa E.A. VYriparineHne OH3HeC-IIPOEKTaMH. METOAHYECKHE VYKa3zaHHSI II0 OpraHH3alliH
Nencteutened: ¢ 19.08.2022 no 19.08.2023



CaMOCTOSTEIIbHOIH palboTEl IO MUCIHIUIMHE «YIIpaBlIeHHe OH3HEC-TIPOEKTAMH» IS CTYIEHTOB
HarpaBiaeHHS MoAroToBkH 38.04.02 «MenemxmeHT». — Ilaruropck : CKODVY, 2023. (s1eKTpoHHAS

BEPCHS)
HHTepHET-pecypChL:

1. DIEKTPOHHO-OHMOIIHOTEYHAS CHCTEMA « Y HUBEPCHTETCKAs OHMOIMOTEeKa OHJIAiH Y —
www.biblioclub.1u;

2. OnexrponHas 6nomoreyHas cHereMa 3BC «IPRbooksy - www.iprbookshop.1u;

3. «Dommant» — hittp://catalog.ncstu.mu;

4. CHcTeMa aHallM3a TEKCTOB Ha HaJIHYHe 3aHMCTBOBaHHI (AHTHITIIArHAaT) —
susu.anfiplagiat.ru;

5. CnpaBouyHo-nipaBoBas cucTeMa (CIIC, KoncympranrlInroc) — http://www.consultant.ru.
0. CrrpaBouHo-TIpaBoBas cucreMa (CIIC, I'apaHT) - http://www.garant. 1w/
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COJAEPKAHHUE

BBEJIEHHE ...... oo s s e s s aaa e s s aaa s en s an s Owwunbka! 3aknagKa He onpegeneHa.

1. OBII[ASTI XAPAKTEPUCTUKA CAMOCTOSTEJIBHOU PABOTEI CTYIEHTA ITPU U3VUEHUU
T CIIHITIIITHEL ..ccvviii s iris s s n s sbe s sbn b s s s e Owwubka! 3aknagKa He onpeaeneHa.

«YIIPABJIEHHUE BU3HEC-IIPOEKTAMI » .., Owwnbka! 3aknagKa He onpeaeneHa.

2. INTAH-TPA®UK BEIIIOJIHEHUS CAMOCTOSTEJILHOI PAEOTEHI ......... OwnbKa! 3aknagka He
onpepeneHa.

3. KOHTPOJIEHEIE TOYKH 1 BUJIBI OTYETHOCTIH ITO HUMOwu6bKa! 3aknaaKka He onpeaeneHa.

4. METOOUYECKHE PEKOMEH JAITHH ITO U3VUEHHNIO TEOPETHYECKOI'O MATEPH AJIAOwK6Ka!
3aknagka He onpepenexa.

5. METOJUYECKHUE YKA3AHUS 10O BEIITOJHEHUIO KOHTPOJILHON PAEOTBIOwWM6Ka! 3aknaaka
He onpeaeneHa.

6. YHEEHO-METOJHUYECKOE H HHPOPM AITMMOHHOE OBECIIEYEHHWE JUCITHUITJIMHEIOwwnbKa!
3aknagKa He onpeaeneHa.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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BBEJEHHUE

[IporpaMma AHUCHIIIIMHEL « YIIpaBlIeHHe OH3HeC-ITPOeKTaMHy IIpeHa3sHauYeHa I CTYAEHTOB
HarrpaBjieHH 38.04.02 « MeHeIKMeEHT ».

[lenmy mHCHHMIDIMHBEI «YIIpaBlIeHHe OH3HeC-IPOeKTaMH» COCTOHT B (DOPMHPOBAaHHH Y
o0y4yaeMbIX COBPEMEHHBIX (yHAaMeHTaIbHBIX 3HAHMII B OOJIaCTH ITIPHMeHeHHS YHHBEPCaJIbHBIX
METOIOB H CPEICTB, HCIIOIB3YEMBIX UIS PEIleHHS 3aZady B paMKaX Pas/IMYHBIX ITPOEKTOB, a TAKKE
(pOopMHpOBaHHE 3HAHHH O 3aKOHOMEPHOCTSX, IIPHCYIIHX VIIPAaBICHHIO ITPOEKTAaMH B IIPOEKTHO-
OPHEHTHPOBAHHLIX OpraHH3aI[Hsl.

3agaun JUCIIHUILIIHEL:

— H3Y4YEeHHE METOMOIOIHH VITPABIECHHS IIPOEKTaAMH,

— HM3YYEHHE METOJAHYECKHMX OCHOB VIIPABIIEHHS COAEpPKAaHHEM, CTOMMOCTBLIO, BPeMEHHBIMH
3aTpaTaMH, PHCKaMH, KOMMYHHKAL[HSIMH IIPOEKTOB,
— Ppa3BHTHE HAaBBIKOB A(P(EKTHBHOrO ITPOESKTHPOBAHHSA C  HCIIOJIB30BAHHEM  ITIPHKIAJHOLO
IIPOrPaMMHOI O 00eCIIeYeHH .

B COOTBETCTBHH ¢ Y4eOHBIM IIAHOM II0 HAIlpaBIeHHIO ITOATOTOBKH 38.04.02 «MeHeIKMeHT»
NMpoIIIb  TIOATOTOBKH  «BH3HEec-aIMHHHCTPHPOBAHHEY», JHCHHIUIHHA « YIIpaBlIeHHe OH3HeC-
IIPOEKTAaMH» OTHOCHTCS K 00S3aTelIbHON YacTH. Ee 0OCBOEHHE IIPOXOANT B 3-4 ceMecTpax.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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1. OBIIASA XAPAKTEPUCTUKA CAMOCTOSTEJILHOHN PABOTHI CTY/JIEHTA
ITPH U3YUEHHUH JUCIHUIIJIMHBI «YIITPABJIEHHE BU3HEC-ITPOEKT AMM»

CamMmocTtosaTenpHasad padora - IUmaHHpyeMas yueOHas, yueOHO-HCCIEeIOBaTellbCcKasl, Hay4yHO-
HCCIIeJOBaTeIbCKass padoTa CTYAEHTOB, BBINNOJHSEMAasi BO BHeayJIHTOPHOe (ayIHTOPHOE) BpeMs IIO
3aJIaHHIO M IIPH METOAHYECKOM PYKOBOACTBRE ITPEIIOAAaBATENSL, HO Oe3 ero HEITOCPEACTBEHHOIO YUaCTH I
(ITpH YaCTHYHOM HEIOCPeJCTBEHHOM YYaCTHH IIpellofaBaTelIs, OCTABRIISIOIIEM BeIVINYIO POIb 3a
paboTOH CTYIEHTOB).

CamocTosaTelbHAsA padoTa CTYAEHTOB B BY 3¢ gBIfSeTCS BaKHBIM BHJIOM YUeOHOH H HAaYVUYHOH
HNESATEIIPHOCTH CTyAcHTa. (CamocTosrelnprHas paboTa CTYAEHTOB HIPacT 3HAYMUTEIIBHYIO POIb B
PENTHHIOBON TEXHONIOIHH OOyueHHSI. B CBS3H ¢ 5THM, oO0yueHHe B BY3e BKIIOYaeT B ceOs JBE,
IIPAKTHYECKH OJHHAKOBEIE IT0 OOBEMY H B3aHMOBJIMSHHIO YacTH — IIporecca OOYYEHHS H ITpoliecca
camooOyueHHd. [Tostomy CPC momkHa cTaTh 3 (peKTHBHOH H IieJIeHalpaBlIeHHOH paO0TOH CTYeHTA.

K coBpeMeEHHOMY CIHEIHAIHCTY OOINMECTBO TIPEABSBISIET JOCTATOUYHO IMMPOKHI TIEPEUYEHD
TpeOOBaHMII, CPEAN KOTOPBIX HEMAIOBAXKHOE 3HAYEHHE HMEET HAIMYHE V BBITYCKHHKOB
ONpeJelIEHHBIX CIIOCOOHOCTEH M VMEHHS CaMOCTOSTEIIBHO JOOBRIBaTh 3HAHMS M3 PasIHYHBIX
HCTOYHHKOB, CHCTEMAaTH3HPOBAaTh IIONYYEHHYIO MH(POPMAI[HIO, JaBaTh OIEHKY KOHKPETHOH
(rHaHCOBOH cHTYannH. DopMHpOBaHHE TAaKOrO0 YMEHHS IIPOHCXOAHT B TeYeHHEe BCEro IIepHOZa
OOYVUYEHHS YEPE3 YUACTHE CTYAEHTOB B IPAKTHYECKHX 3aHATHSX, BEITTOJIHEHHE KOHTPOIIBHBIX 3aJlaHHH
H TECTOB, HaIHCAaHHE KYPCOBBIX M BBIIIYCKHBIX KBaIH(HKAI[HOHHBIX pabor. IIpn »ToM
CaMOCTOSTENbHAA padoTa CTYIAEHTOB HIPAeT PEIIAIOIIYIO POJIb B XOJE€ BCEr0 YUeOHOr O ITPOoIECca.

Bexymasa mens opraHmusaiii M ocyinecTBieHHsI CPC IOIKHA COBIIAIATh C IIETBbIO0 OO0YVUEHH S
CTYJIEHTa — ITIOATOTOBKOH CIlelHamicTa U OakalaBpa ¢ BRICIIHM oOpa3zoBaHHeM. lIpH opraHmsaimu
CPC BaXHBIM H HeEOOXOJHMBIM YCJIOBHEM CTAaHOBSATCS (POPMHPOBAHHE YMEHHS CaMOCTOSTEIbHOH
paboThl A1 IIPHOOPETEHNS 3HAHIMI, HABBIKOB H BO3MOXKHOCTH OpraHM3alMi VUYeOHOH H Hay4YHOH
IESTEIIBHOCTH.

QOopMBI CAMOCTOSTENLHOH PaloTHI CTYAEHTOB pasHOOOpasHEl. B COOTBeTCTBHH ¢ padoueh
IIPOrpaMMON  JUCIHILIMHBL « YTIIPaBIIEHHe OH3HEC-IIPOSKTAMHY» IPEAYCMOTPEHBI CIEAVIOIHE BHBI
CaMOCTOSITEIIBHON PadOTEI CTYIEHTA:

- CAMOCTOSITEIIbHOE H3YUEeHHE IHTepaTyPhI,
- CAMOCTOSITEJIbHOE PEIEHHE 3a]1aY,
- BBITIOIIHEHHE KOHTPOJIbHOH PadoTHI.

Ilens camocmoamenvHozo uU3YUeHUA Jumepamypsl — CaMOCTOSTEIIBHOE OBJIAJIEHUE
SHAHHSIMH, OITEITOM HCCIEOBATEIILCKOH JIESTEIIEHOCTH.

3adauamu CaMOCTOSTEIBLHOTO H3VUEHH S JINTEPATYPHI SBISIOTC:

. VIIyOJleHHe H pacHHpeHHe TeOPeTHYeCKHX 3HAHHIT,

. (opMHpOBaHHE VYMEHHH HCIIOJIb30BaTh HOPMATHBHVIO, IIPAaBOBYIO, CIIPaBOYHYIO
JOKYMEHTALHIO H CIIEIHAIbHYIO INTePaTypPy,

. pa3BHTHE ITO3HABATEIIBHBIX CITIOCOOHOCTEH H aKTHBHOCTH CTYAEHTOB.

Ilenvio camocmoamenbHozo 6bINOJIHEHUA KOHMPOJIbHOIL padomsl TI0 THCIHIUIHHE SBJISIETCS
OBIaJlecHHe (PYHAAMEeHTAIbHBIMH 3HAHHSIMH, ITPpO(PEecCHOHAIBHBIMH YMEHHSIMH H HaBBIKaMH
JEeSTEeTbHOCTH IO IIPOMIIII0, OIBITOM TBOPYECKOH, HCCIIEJ0BaTelIbCKOH JeSITelIbHOCTH.

3adauamu JAHHOTO BHAA CaMOCTOSATEIFHOM PadOThI CTYAEHTA SBIISIEOTCAL:

. CHCTEMATH3aI[HI M 3aKPeIIEHHE TOTYyYeHHBIX TEOPETHUECKHX 3HAHMIT H ITPaKTHYECKIX
YMEHHIT CTYIEHTOB;

. VIIIYOIEHHE H PacINPEHIE TEOPETHUECKIX SHAHII,

. dopMIpOBaHIe YMEHHIl HCIIOIb30BaTh HOPMATHBHYIO, IIPABOBYIO, CITPABOYHYIO
JOKYMEHTAIHIO H CTIRIIARbIQ HEKIEPATYDY:

. 3BT e CHIGYHARAfEABHEIX crTocOOHOCTEll M aKTHBHOCTH CTYIEHTOB. TBOPYECKOIL

Ceprudomkar: 2C0000043E9ABBES52205E7BAS00060000043E

HHHIRIATHBEL, GaMOCTOALENPEQCTIL, QTBETCTBEHHOCTH H OpraHH30BaHHOCTH;
° (opMHpOBaHHE CaMOCTOSTEILHOCTH MBINIIEHHS, CIIOCOOHOCTEH K CaMOpPa3BHTHIO,

CaMOgOBEPUISHCLBOBAH HEQ, He GaMOPCAI 3a1THH,



® Pa3BHTHE HCCJICJOBATCIIbCKHX }MEI—HIﬁ;

. HCIIONIb30BAaHHE MaTepHajla, COOpaHHOIO H ITOIYYEHHOI'O B XOJE CaMOCTOSTEIIbHBIX
3aHATHH Ha CeMHHAapax, Ha IPAKTHYeCKHX H Ja00paTOpHBIX 3aHATHSX, IPH HAIIMCAaHHH KYPCOBOTO
ITPOEKTa.

B pesynbsrare 0cBOSHHS JHCIIHIUIHHEL (DOPMHPYIOTCS CIeAYIOITHE KOMIIET CHI[HH:

YK-2 Crioco0eH VYIIPABIATh IIPOEKTOM Ha BCEX ATallaxX €ro KH3HEHHOTO I[HKIIa

IIK-1 Crioco0eH TIIPOEKTHPOBAaTh H paspadarkiBaTh IPOrpaMMy BHEIPEHH S
CHCTEMBI ITPOLIECCHOI O YITPABIEHHS OpraHH3aI[HH

I1K-2 CriocoOeH ITPOeKTHPOBaTh H OIIPEeAeIITh HallpaBIeHHI TpaHC(OpMallH
IIPOLIECCHON apXHTEKTYPhI OpTraHH3aI[H

2. METO/IMYECKHUE PEKOMEH/JAIIIN 110 H3YEHHIO
TEOPETHYECKOI' O MATEPHUAJIA

CamMmocrosrenbHasd pabora CTyIeHTa HAYHHAETCI C BHHMATEIIbHOIO O3HAKOMIIEHHS C
colepKaHHEM yueOHOT 0 Kypca.

M3yuyeHHe Ka)XJAOH TeMBI CIIeAVET HAauHHATh C BHHMATEIBHOIO O3HAKOMIEHHS ¢ HaOOpOM
BOITPOCOB. OHH OPHEHTHPVYIOT CTYIAEHTA, ITOKA3bIBAIOT, YTO OH JJOIKEH 3HATh IO JAHHOH TEME.
Borpockl TeMbl KakK OBl HAKIAJBIBAIOTCS HA COOTBETCTBVIOIIYIO ITIaBY H30paHHOro yuyeOHHKA HIIH
yueOHOro nmocodus. B urore JOKHO OBITH SICHBIM, KaKHe BOIIPOCH] TeEMBI YUeOHOI0 Kypca H ¢ KaKoH
ITTYOMHOH PAcCKPBITEI B KOHKPETHOM VYeOHOM MaTepHalle, a KakHe BOOOIIE OITYIIEHEI. Tpedyercs
TBOPYECKOE OTHOIIEHHE H K CAMOMY COAEPKAaHHIO JHCI[HITJIHHEI.

BoImpocCkl, COCTABIIMIONE €& COAcp:KaHHe, OONIaJar0T PasHOH CTEIEHBIO BaKHOCTH. ECTh
BOITPOCKHI, BRITOTHSIONIHE (DYHKITHIO JTOTHYECKOH CBSI3KH COJlep KaHHS TeMbl H BCEro Kypca, HMEKOTCS
BOITPOCHl OITHCATEIIBHOIO HIIH Pa3bSICHUTEILHOIO XapakTepa, a TaKkKe HCTOPHYECKOI'O SKCKYypca B
o0macTh HM3y4YaecMOH JHCIHIUIMHBI. BcCe 5STH BONPOCEI HE COCTABILIIOT CYTH IIOHSTHIHOIO,
KOHIIENTYAJIbHOTO COAepP KaHHS TeMbl, HO HEOOXOMHMBI AJIS I[ETOCTHOIO BOCIIPHATHS H3YYaEMBIX

IpoOJIEM.
M3yyaemasgs QHCIHIIMHA HMEET CBOH KaTerOpHalIbHO-TIOHATHHHBIN armiapar. HayuwHeie
IIOHSTHS — 3T0 Ta 0a3a, Ha KOTOPOHM CTPOMTCS Kakaas HaykKa. IIOHSTHA — VY3JIOBBEIE, OITOPHEIE

IIYHKTBI KaK HAy4HOro, TaK H Yy4eOHOrO ITO3HAHMS, JIOTHYECKHE CTYIIEHH IBIDKEHHS B yueGe OT
TIPOCTOTO K CIIOKHOMY, OT SIBIEHHS K CYIMHOCTH. Be3 SCHOro ITOHMMAHHS IOHSATHII yueGa KpailHe
3aTPYIHAETCS, a COAEP KaHHE TIPHOOPETEHHBIX SHAHNIL CTAHOBHTCS TYCKIIBIM, PACIUIBIBYATHIM.

CTYIEHT JOIDKEH ITOHHMATh, YTO CAMOCTOATENBHOE OBIIAJEHHE 3HAHMSIMH SBISETCS TIIABHBIM,
OITPeJeIITIONHM. BBICIIAs IIKOoIa CO3MaeT VIS STOr0 HEOOXOAHMBIE YCIIOBHS, ITOMOTAeT OYIYINEMY
BBICOKOKBAIIM(PHIIHPOBAHHOMY  CIIEIMAIIMCTY  OBIIAJETh  TEXHOIOTHEH  CaMOCTOSATEIBHOIO
TIPOH3BOJCTBA SHAHMIL

B caMmocTosATensHol paboTe CTYASHTAM ITPHXOMUTCS HCIIONB30BaTh JIHTEPATYPY PasIHYHBIX
BHJOB. ITEPBOMCTOYHHKH, MOHOTpa(HH, Hay4Hble COOPHHKH, XPeCTOMATHH, YYeOHHKH, yueGHBIE
MOCOOHS, KypHalIbl H Ap. HM3ydeHHe Kypca IIPeAlIoNaraeT 3HAKOMCTBO CTYAEHTOB C OOJIBIIINM
OOBEMOM HAyYHOH H Y4YeGHOI IJIHTEpaTyphl, UTO, B CBOIO OYEPEdb, IOPOKIAET HEOOXOAHMOCTH
BBRIPAOOTKH Y HHX PaIfHOHAIBHO-KPHTHYECKOT O IIOAXOA K H3y4aeMBIM HCTOYHHKAM.

UTOGHI HE «YTOHYTh» B OCPOMHOM 0OBEME PEKOMEHIOBAHHEIX EMY IJII H3YUEeHHS HCTOYHHKOB,
CTYIEHT, IIpekAe BCEro, MOMKEH HAYYHTHCS IIPABIIBHO HMX YHTaTh. [IpaBHIBHOE YTEHHE
PEKOMEHIOBAHHBIX HCTOYHHKOB ITPEIIoNaraeT ClefOBaHHE HECKOIbKHM HECIIOKHBIM, HO BEChMa
TIOJIE3HBIM TIPaBHIIAM.

[IpeBapHTENBHBII IIPOCMOTP KHHTH BKIIOYAeT O3HAKOMIEHHE C THTYILHBIM JIHCTOM KHHIH,
AHHOTAI[HEH, TIPEAVESHOBHEMoORAABIEHHEM. [IpH O3HAKOMIIEHHH C OINIABIEHHEM HeOOXOIHMO
BBIIEIITH Da3/IeTpl @@ﬁ%ﬁ% TPEJICTaBILIONIHE IS BAaC HHTEPEC, GETTI0 HX MPOCMOTPETD,
HAfTH, MECTA, QTHQCIHHECT K. TEME. Ea 3al[bl, CTPAHHLBI, ITaparpadel), H ITO3HAKOMHTBLCS C HFMH B
OOIIIX YepTrax.
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HayuHbie H3gaHHSA COIPOBOKAAIOTCS Pa3sIHYHBIMH BCIIOMOraTe/IBHBIMH MaTEpHaIaMH —
HAYYHBIM argrapaToM, IT03TOMY BaKHO 3HATh, H3 KAKHX OCHOBHBIX 3JIEMEHTOB OH COCTOHT, KAKOBEI €I'0
(PYHKITHH.

3HAKOMCTBO C KHHIOH JIVUIIE BCEr0 HAYHHATh C M3YUYEHHS AHHOTAI[HH — KpPaTKoH
XapaKTepPHCTHKH KHHIH, PACKPBIBAIOLIEH €€ cOoAepKaHHe, HMICHHVIO, TEMAaTHUYECKYVIO H KaHPOBVIO
HaITPaBJIEHHOCTE, CBeJcHHSA 00 aBTOpe, HaszHauYeHHe H APYIHE OCOOEHHOCTH. AHHOTAI[HS ITOMOracT
COCTABHUTE IIPEABAPHTEIILHOE MHEHHE O KHHTE.

['my0GKe NIOHATE cOJeprkKaHHe KHHUTH IIO3BOJISIOT BCTYIIMTEIbHAS CTAaThsI, B KOTOPOH HaeTcCs
OlleHKa COJlepKaHHSI KHHTH, 3aTparHBaeMOH B HeH IPOOIeMaTHKH, COJIEPKHICS HH(OpMaImsa o
XHM3HEHHOH M TBOpYeCKOH OHorpaMH aBTOpa, BBICKA3BIBAIOTCA IIOJIEMHYECKHE 3aMeYaHIL,
Pa3bICHIIOTCS OTAEIBHEIE TTOJIOKEHHS KHHTH, JarOTCS KOMMEHT apHH M T.ZI. BOT rmouyeMy 3HaKOMCTBO C
BCTYIIMTEIILHOH CTaTheH ITPEACTABIISIETCS OUEHb BaXKHBIM. OHO ITOMOTAeT CTYAEHTY COPHEHTHPOBATHCS
B TeKCTe paboThl, OOpaTHTh BHHMAaHHE Ha €& HaHuOoee LIeHHBIE H BaXKHEIE Pa3IelIbl.

Ton Xe IIeIM COINEHCTBYET 3HAKOMCTBO C OIJIABIEHHEM, IIPEAHCIOBHEM, ITOCIIECIIOBHEM.
BecpbMa IMOJIE3HBEIMH 3JIeMEHTaMI HAaVUYHOI'O alllapara SBIISIOTCS CHOCKH, KOMMEHTapHH, TaOIHIIEI,
rpapHKH, CITHCKH THTepaTyphl. OHH He TONhKO WIIIOCTPHPYIOT OTJAEIbHBIE ITOMOKEHHSI KHHTH HIIH
CTaThH, HO H caMH IT0 cele SBIITFOTCS JOTIOIHHT eJIbHBIM HCTOYHHKOM HH()OPMAIHH JIJIS YHTaTeIIs.

Ecim 4yurarens s3aHMHTepecoBajla KakKas-TO BBICKAa3aHHAs aBTOPOM MEBICIIb, He HaIlleIIas
IOAPOOHOr0 OCBEMIEHHS B JAaHHOM MCTOYHHKE, OH MOJKET OOpPaTHTBCA K TEKCTY HCTOYHHKA,
VIIOMHHAEMOI'O B CHOCKE, JIHOO K HCTOYHHKY, KOTOPBIH OH MOXET HAHTH B CIIHNCKE JIHTEPaTypEhI,
PEKOMEHIOBAHHOH aBTOPOM JIJISL CAaMOCTOSITEIIBHOIO H3YUEHHS.

CyIecTBYeT HECKOIIBKO (pOpM BeJIeHHS 3aITHCEH:

— Ir1aH (IMPOCTOH M pa3BEpHYTBIN) — HaHOoOllee KpaTkas (opMa 3aIcH ITPOYHTAHHOIO,
IPEACTABISIONIAS COOOH IEPEeUYEeHh BOIIPOCOB, PacCMAaTPHBAEMEBIX B KHHIE WIH CTaThe. Pa3BepHYTHIN
IUIaH IIPeACTaBIsSeT coOon Ooree IMOAPOOHVIO 3aIlNCh ITPOUYHMTAHHOIO, C JeTalIM3allel OTIeIbHBIX
IIOJIOKEHHH M BBIBOJAOB, C BBEIIMCKOH I[HTAT, CTATHCTHYECKHX JAHHBIX M T.J. Pa3sBepHYTHIH IUIaH —
HEOLIEHHUMBIH IIOMOIIHHK ITPH BBRICTVIUIEHHH C JOKIaJOM HAa KOHKPETHYIO TEMY Ha CEMHHAapE,
KOH (pepeHIHH,

— TE3HCBHI — KPaTKO C()OpMYIHPOBaHHBIE ITOJIOKEHHS, OCHOBHBIE ITOJIOKEHH S KHHIH, CTaThH.
Kak 1paBHIIO, TE3HCHI COCTABIISIOTCS IIOCIE ITPEABAPHTEIIFHOIO 3HAKOMCTBA C TEKCTOM HMCTOYHHKA,
IIPH €TI0 ITOBTOPHOM IMpOYTeHHH. OHH ITOMOTaF0T 3aIIOMHHTE H CHCTeMAaTH3HPOBATh HH(POPMAIIHIO.

CocraBjieHHe KOHCIIEKTOB

BONIBIIYIO POJIF B YCBOEHHHM M IIOBTOPEHHH ITPOHAEHHOIO MaTepHala HIPAaeT XOPOIIMH
KOHCIIEKT, COJEP KaIlfHil OCHOBHBIE HJEH IPOYHTAHHOIO B V4YeOHHKE M VYCIBIIIAHHOIO B JICKI[HH.
KOHCIIEKT — 3TO, IO CYIIECTBY, HAaOPOCOK, Pa3BEPHVYTHIH IINIaH CBI3HOI'O pacCKaza IT0 OCHOBHEIM
BOITPOCAM TEMEI.

B kaxol-To Mepe KOHCIIEKT paccYHTaH (B 3aBHCHMOCTH OT HHIHBHAYaJIbHBIX OCOOEHHOCTEH
CTyZIeHTa) He TOJIbKO Ha HHTEUIEKTYaJIbHYIO H SMOIHOHAJIBPHYIO, HO H Ha 3PHTEIBLHYIO ITaMSTh,
IIPHYEM TEKCT KOHCIIEKTA HEPEAKO aCCOIMHUPYETCH €Ille H ¢ TEKCTOM YueOHMKA HIH 3aIIHCHIO JIEKIIHI.
[IoaToMy Jlerde 3allOMHHAaeTCd  COJEpKaHHe KOHCIIEKTOB, HaIMCAaHHBIX  Ppa30OpyHBO, C
TI0[uepPKHBAHHEM HIIH BEIJIETIEHHEM Pa3pSIKOH KIIFOUEBBIX CIIOB H (ppas3.

CaMOCTOSTEIbHO H3YUYEeHHbIEe TEMBI IIPeJOCTaBIISIIOTCS ITPEIToaBaTelll0 B (popMe KOHCIIEKTa, 110
KOTOPOMY IIPOHCXOIHT coOeceJOBaHHE. TeopeTHYeCcKHe TeMbl Kypca (OTJeIbHBIE BOIIPOCHI),
BEIHOCHMBIE Ha CAMOCTOSTEIBHOE H3YVUEHHE, IPEACTABIEHBI HIKE.

Tema camocrosiTesIbHOTO H3yYeHHs1 Ne 1
«OCHOBBI YIIPABJIEHHS IIPOEKTAMID)
Bua JeiTeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIIPHOE H3YVUEHHE JIMTEPaTYpPhl, HMCIIOIb30BAHIE
HHTEPAKTHBHBIX VUEOHBIX KYPCOB

HTorosnii npﬂmyﬂ'ﬁﬂﬁﬂéﬁmgnﬁ PadoThI: KOHCITEKT

pe W' TEXHONOFHAOIEN I 000E0ENOBAHIE
Ilnan Koliémertay s 1orna fnercanaposns

1. OrmpeneneHie IMpoeKTa.
Nencteutened: ¢ 19.08.2022 no 19.08.2023



2. HcTopHs yITpariIeHH S IIPOEKTaMIL.
3. IIpusHaKH ITPOEKTOB.
Padora ¢ qureparypoit:

PexomeHJyeMble HCTOYHHKH HH(pOPMALHH
(Ne HCTOYHHKA)

OCHOBHas JIOTIOIMHHT EJILHAS MeTtomyeckas HMHTEepHET-PECYPCEI

1,2 1,2,3 1,2 1,2

Tema camocrosiTeJIbHOTO H3YYeHH A Ne 2
«MIHNIIMHPOBAHHE MPOEKT )
Bua JgeAreJIbHOCTH CTYJEHTOB: CaMOCTOSTEIIBHOE H3YUYEeHHE JIHTeparyphl, HCIIOIb30BaHHE
HHTEPAKTHBHEIX YUEOHEBIX KYPCOB
HTOroBbii NpoaYKT CaMOCT OATEJIbHOH PA0OThL: KOHCIIEKT
Cpeacrea H TEXHOJIOTHH OIIEHKH: coOeceJOBaHIE
ILll1aH KOHCIIEeKTA:
1. Croco0sl HHHIIHHPOBAHHS IIPOEKTA.
2.  CTpyKTypa IMPOEKTHOI'O aHAIH3a.
3. Crparernu peajmsaliii IIpoeKTa.
Pabora c iTeparypoii:

PexomeHyeMble HCTOUHHKH HH(pOPMAIHH
(Ne HCTOYHHKA)

(OCHOBHas JIOTIOIMHHTETIEHAS MeTtoayeckas MHTepHEeT-peCcyPCHI

1.2 123 1.2 1,2

Tema camocrosiTeJILHOTO H3YYeHH A Ne 3

«OpraHns3anuoHHAbIE CTPYKTYPhbI YIIPABJICHH S NIPOEKTAMMB»
Bua JdeATeJIbHOCTH CTYJEHTOB: CaMOCTOSTEIIBHOE M3YUEHHe JIHTepaTyphl, HCIIOIb30BAHIE
HHTEPAKTHBHEIX YUeOHBIX KYPCOB
HTOroBnlil NpoaAYKT CaMOCT 0ATEJIHLHOH PadoThbl: KOHCIIEKT
CpeacrBa H TEXHOJIOTHH OIEHKH: co0eceJOBaHHE
I1.1aH KOHCIIEKTA:
1. OOGI1He IMIPHHIMITLEI IIOCTPOEHH S OPraHH3aI[HOHHBIX CTPYKTYP VIIPaBIEHH S IIPOSKTaAMH.
2. OpraHm3alioHHas CTPYKTYpPa H COAEepKaHHE ITPOEKTa.

Paborta c siuTeparypoit:

PexoMeHTyeMble HCTOYHHKH HH()OPMAaIHH
(Ne HCTOYHHKA)

(OCHOBHAas JIOTIOJIHUT ETIbHAS MeTtomiyecKas HMHTEepHET-PECYPCHI

1,2 1,2,3 1,2 1,2

Tema camocrosiTeJIbHOTO H3YYeHH s Ne 4
«ll.1TanupoBaHHIeE NPOEKT 0B
Bua [geAreJIbHOCTH CTYJEHTOB: CAaMOCTOSTIEIIBHOE HM3YVUEHHEe JIHTEPAaTyYphl, HCIIOIb30BAHIE
HHTEPAKTHBHBIX YUeOHBIX KYPCOB
HToroBnlil NpoAYKT CaAMOCT 0ATEJIHLHOH PadoThbI: KOHCITEKT
Cpeacrea H TEXHOJIOTHH OIIEHKH: co0eceJOBAHHE
Il.1aH KoOHCIIEKTA:

I, OcHOBHBIE TIOHATHAIMERNRIEENSHTLL
2. H%GL[ECCLI maﬁg@gﬁgﬁw NOANUCHIO

eptupmkar: 2C0000043ESABBBO52205E7BAS00060000043E

3- YB%MHHMQM%E AnekcaHgpoBHa
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PexomeHgyeMble HCTOYHHKH HH(pOPMAIHH
(Ne HCTOYHHKA)

OCHOBHas JIOTIOTTHUT ETIbHAS MeTtomiuecKas MHTepHET-PECYPCHI

1.2 1,23 1,2 1,2

Tema camocTofT€JILHOTO H3YYeHHA Ne 5
«MapKeTHHI IPOEKTA»

Bua JeiTeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIIBHOE HM3VUEHHE JIHTEPATYPBI, MCIIOIB30BAHHE
HHTEPaKTHBHBIX VUeOHBIX KYPCOB
HTOroBnlil NpOoAYKT CAMOCT 0ATEJILHOH PadoThbI: KOHCIIEKT
CpeacrBa M TEXHOJIOTHH OLEHKH: co0ecel0OBaHIE
I11.1aH KOHCIIEKTA:
1. CoBpeMeHHAas KOHIIEIM[HSI MAPKETHHTA B VIIPABJIIEHHH ITPOEKTAMH.
2. MapKeTHHI OBEIE HCCIIEIOBAHI L.
3. PazpaboTka MapKeTHHIOBOH CTPATErHH ITPOEKTa.

Padora ¢ uTeparypoi:

PexoMeHTyeMble HCTOYHHKH HH()OPMAaIHH
(Ne HCTOYHHKA)

(OCHOBHAas JIOTIOIIHHUT ETIbHAS MeTomuecKas HMHTEepHET-PECYPCEI

1,2 1,2,3 1,2 1,2

Tema camocTofT€JILHOTO H3YYeHH A N2 6

«Onenka 3p(PpeKTHBHOCTH HHBECTHIIHOHHLIX NMPOEKT 0B
Bua geaAreJIbHOCTH CTYJEHTOB: CAaMOCTOSIEIIBHOE M3YVUEHHEe JIHTEPaTyYphl, HCIIOIb30BAHIE
HHTEPAKTHBHEIX YVUeOHBIX KYPCOB
HToroBnlil NpoAYKT CaAMOCT 0ATEJIHLHOH PadoThbI: KOHCITEKT
Cpeacrea H TEXHOJIOTHH OIIEHKH: co0eceJOBAHHE
Il1aH KoOHCIIEKTA:
1.  OcCHOBHBIE IIPHHIIHITEI OLIEHKH HHBECTHIMOHHBIX ITPOEKTOB.
2. OO0rmas cxema OIeHKH 3 (PEeKTHBHOCTH.
3. HcxomHble JaHHBIE 1A pacyeTa 3(PpeKTHBHOCTH.

Padora ¢ qureparypoii:

PexomeHJyeMble HCTOYHHKH HH(pOPMALHH
(Ne HCTOYHHKA)

(OCHOBHas JIOTIOIHHTEJIEHAS MeTtoayeckas HMHTEepHET-PECYPCEI

1,2 1,2.3 1,2 1,2

Tema camocToAT€JIBHOTO M3YUeHNA Ne 7
«O1eHKa H YIIpaBJIeHHEe PHCKAMH IIPOEKTA»
Bua JeiTeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIIBHOE HM3VUEHHE JIHTEPATYPBI, HCIIOIB30BAHHE
HHTEPAKTHBHBIX YVUEOHBIX KYPCOB
HTOoroBbIi NPoAYKT CAMOCTOAT€JIbHOH Pa0doThL: KOHCIIEKT
Cpeacrsa M TEXHOJIOTHH OIlEHKH: co0eceI0OBaHIE

I1.1aH KOHCIIEKTA:
1. lloHgaTHSI PHCKd H HEOITPEACIICHHOCTH.

2. AHAIIT3 TIPOSKTHHE DIGABAH
3 O O e e b blcce

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Pabora c siuTeparypoit:

NeicTaurenen: ¢ 19 08 2022 no 19 PWEHJYEMIE HCTOYHHKH HH(pOpMaIin




(Ne HCTOYHHKA)

(OCHOBHa JIOTIOIIHUT ETIbHAS MeTtomiuyecKas MHTepHET-PECYPCHI

1,2 1,2,3 1,2 1,2

Tema camocToAT€/IBHOTO H3YUeHHA No 8
«YpaBJieHHe CTOHMOCTBIO IIPOEKTA
Bua JeiTeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIIBHOE HM3VUEHHE JIHTEPATYPhl, HCIIOIB30BAHHE
HHTEPAKTHBHBIX YVUEOHBIX KYPCOB
HToroBbii NpoAYKT CAMOCTOATEILHOH PadoThL: KOHCIIEKT
Cpeacrsa M TEXHOJIOTHH OIIEHKH: co0ecel0OBaHHE
I11.1aH KOHCIIEKTA:
1.  OCHOBHBIE IIPHHIIUIIEI VIIPABJIEHHSI CTOMMOCTBIO IIPOEKTA.
2. OleHKa CTOMMOCTH ITPOEKTA.
3. PaboTa c 1aTEpaTYpOIl:

PexomeHyeMble HCTOUHHKH HH(pOPMAIHH
(Ne HCTOYHHKA)

OCHOBHAas JIOTIOIMHHTETIEHAS MeTtomyeckas HMHTepHET-PECYPCEI

1,2 1,23 1,2 1,2

Tema camocrosiTeJILHOTO H3YYeHH s Ne 9
«YrpaBJieHHe padoTaMH IO NPOEKTY»
Bua JeiTeJIbHOCTH CTYAEHTOB: CaMOCTOSTEIIBHOE HM3YUEHHE JIHTEPATyphl, HMCIIOIB30BAHHE
HHTEPAKTHBHEIX YUeOHBIX KYPCOB
HTOroBnlil NpoaAYKT CaMOCT 0ATEJIHLHOH PadoThbl: KOHCIIEKT
CpeacrBa H TEXHOJIOTHH OIEHKH: co0eceJOBaHHE

I1.1aH KoOHCIIEKTA:
1. OcHoBHBIe MOHATHA. [lem, 3agaul, cocpKaHHe IIPOEKTa.
2.  BsaumocBSA3b 00BEMOB, ITPOJOIKHTEIIEBHOCTH H CTOMMOCTH pador.

Padora ¢ uTeparypoi:

PexoMmeHTyeMBbIe HCTOUHHKH HH()OPMAaIHH
(Ne HCTOYHHKA)

(OCHOBHAas JIOTIOIIHHUT ETIbHAS MeTomuecKas HMHTEepHET-PECYPCEI

1,2 1,23 1,2 1,2

Tema camocTosiTesibHOTO H3yYeHuss Ne 10
«YIpaBJieHHEe pecypcaMi MPoeKTa
Bua JaeAreJIbHOCTH CTYJEHTOB: CAaMOCTOSTEIIBHOE H3YVUEHHE JIHTEPaTyphl, HCIIOIb30BAHIE
HHTEPAKTHBHEIX YUYEOHBIX KYPCOB
HTOoroBbIii NPOAYKT CAMOCT OATEJIbHOH PAadOThL: KOHCIIEKT
Cpeacrea H TEXHOJIOTHH OIIEHKH: coOece[OBAHHE
Il;1aH KOHCIIeKTA:
1. Tlporiecce! yirpaBieHH S pecypcaMH IIPOEKTa.
2. OCHOBHBIE IIPHHIMITEI TUIAHUPOBAHHS PECYPCOB ITPOEKTA.
3. YIpaBleHHe 3aKVIIKaMH PECYPCOB.
4. PaboTa c JHTEPATYPOIl:

PEI{DMEH,[[}"E]&IBIE HCTOYHHEI I]H(l)DpMEH_[HH

[IOKYMEHT MOANWUCAH (Ne mcToYHMKa)

NEKT PO O LHAS MeTomueckas HMHTEepHeT-pecypchl

L 1
L W

Bna,;lq BL|: llleBaykoea TaTeAHa Anercci—g%;aHa 1 :.2 1 :,2

Nencteutenad: ¢ 19.08.2022 no 19.08.%@“3 CAMOCTOHTCEJ/IDHOIO HS}TIIEHHH NE 11



«¥YnpasJjeHHe KOMAHAOH IPOEKTa»
Bua JgeAreJIbHOCTH CTYJEHTOB: CaMOCTOMTEIIBHOE H3YVUYEeHHE JHMTepaTyphl, HCIIOIb30BaHHE
HHTEPAKTHBHEIX YUEOHBIX KYPCOB
HTOoroBbii NpoayYKT CaMOCT OATEJIbHOH PAadOThL: KOHCIIEKT
CpeacrBa H TEXHOJIOTHH OIIEHKH: COOECEOBAHIE
IL;1aH KOHCIIeKTA:
1. @opMHpPOBaHHE H PAa3BHTHE KOMAH/IEI.
2. IIpuHIGAIEI ITpoeKTa (POPMHPOBAHH S KOMAHIBI.
3. MeTtoap! opMHpPOBaHH S KOMaHBI IIPOEKTA.

Padora ¢ quTeparypoii:

PexomeHyeMble HCTOUHHKH HH(pOPMAIHH
(Ne HCTOYHHKA)

(OCHOBHas JIOTIOIMHHTETIEHAS MeTtoayeckas MHTepHEeT-peCcyPCHI

1.2 123 1.2 1,2

2. Onucanme MKaJabI OIEHUBAHUA

PeriTHHTOBasI OlleHKa 3HaHHIL CTYIeHTa He IIpeJyCMOTpPeHa

IIpomesKyTOoUHAN AaTTECTAlM A
[IpoMeKyTOUYHAas aTTeCTalHs IIPOBOAUTCS B (DOPME 3a1eTa.
[Ipouenypa 3adeTra ¢ OLIEHKOH KaK OTJEIbHOE KOHTPOJIBHOE MEPOIIPHSATHE HEe ITPOBOIHTCS,
OLIEHHBAaHHe 3HAHHH 00yYaroIer ocs IIPOHCXOANUT IO Pe3yIIbTaTaM TeKYIIErO0 KOHTPOIIS.
3ayeT ¢ OILIEHKOH BHICTABIIETCS IIO pe3ylbTaraM pal0OTHl B ceMecTpe, IIPH cAade BcexX
3aJaHHIL, IIPeyCMOTPEHHBIX TEKYIIHM KOHTPOIEM YCIIEBAEMOCTH.

KpHTepHH olleHKH
1. Kpurepun oneHHBAHHA KOMIETEHIIHHA

Oyernka «3aumenoy @vicmaeanaenica cnyoeHnty, €CIIH OH CIIOCOOEH VITPaBJIATh ITPOEKTOM Ha BCEX
srariax ero JKHM3HEHHOIO I[MKJIa, HCIIONB3YeT ITONYYEHHBIE 3HAHHS IS PeEIleHHsT 3aJay
npodecCHOHATBLHON JIeITeIbHOCTH B cpepe MPOEKTHOrO VIIPaBISHHS. BBEICTpPaHBaeT ATallbl PaOOTHI
HaJ[ IIPOEKTOM C YVUETOM IIOCIEAOBATEIILHOCTH HX PeaIH3allHH, OIPEAEIISET ATAITbl KH3HEHHOIO I[HKIIA
IpOeKTa, OIpeelsieT IMpo0IeMy, Ha pellleHHe KOTOPOH HaIlpaBlIeH ITPOeKT, IPaMOTHO (pOPMYIIHPYET
IIEIb ITPOEKTa, OIPEAEIISeT MCIIOIMHHUTEIIEH ITPOEKTa, IPOEKTHPYET PellleHHe KOHKPETHBIX 3ajau
IPOeKTa, BEIOMpPas ONTHUMAJIbHEIN CIIOCO0 MX PEINEHHS, HCXOAS U3 ACHCTBYIOIIHX IIPaBOBLEIX HOPM H
HMEIOIIHXCSI PecypcoB H OrpaHHYeHHH, Ka4eCTBEeHHO pellaeT KOHKPEeTHHBIe 3ajadyH (HCCIIeIOBAaHHS,
IpOeKTa, JeATEeNbHOCTH) 3a YCTAaHOBIEHHOE BpeMs, OI[eHHBacT PHCKH H Pe3ylbTaThl IIPOEKTa,
ITYOIIHYHO IIPEJACTABISET PE3YIIbTATHI IIPOEKTA, BCTYIIAET B OOCYKIEHIE X0/Ia H Pe3YIbTaTOB IIPOEKTa.
OILIEHKa «3a4YT€HO» BBICTABIISETCS CTVAEHTY, €CIIH TEOPETHYECKOE COAEpKaHHE Kypca OCBOEHO
IIOIMHOCTEIO0, Oe3 IpoOeIoB, OH HCYEPITBIBAIOINE, ITOCIIEAOBATEIIFHO, YETKO M JIOTHYHO M3JIaracT
MaTepHai, CBOOOMHO CIIPABIILETCS € 3aJadyaMH, BOIIPOCAaMH H IPYTHMH BHAAMH ITPHMEHEHHS 3HAHHIH,
HCITONB3YET B OTBETE AOIIOIMHHTEIIBHBIN MAaTepHall, BCE IIPEAYCMOTPEHHBIE IIPOrpaMMOH 3aJaHHI
BBIITOITHEHBI, KAUECTBO HMX BBIIOIHEHHS OIIEHEHO HA JOCTAaTOYHO BBICOKOM VPOBHE, aHAIM3HPYET
IIOIIVYEHHEBIE PE3VIILTATHI, IIPOSBISET CaMOCTOSTEIILHOCTE IIPH BBIMIOMHEHHH 3aJaHii. KoMIIeTeHINS
YK-2, IIK-1, IIK-2 oceoeHa Ha BEICOKOM VPOBHE.

Oienka «He 3aunieHO» @vicniaegiaenica cnyoexny, eClIH OH He CIIOCOOEH VYIIPaBJIATEH ITPOEKTOM
Ha BCEX HSTamax e€ro KH3HEHHOIO I[HKJIA, HE HCIIOIB3YET IOJIYUYEHHBIE 3HAHHSI I PEINeHHS 3amay
TIIpO(h eCCHOHATIEH O ZISSHEPHOFTMAR Cepe IIPOEKTHOI O YIIPABIEHHS: HE BEICTPAHBAET 3TaIbl PaOOTHL

H 0eKTOM C ﬁ@ﬂﬁ&“ 9PelIPHOCTH HX peallH3allHi. He OIpelellseT HSTallbl KH3HEHHOI'O
aﬂ ](_:[l.‘:l)}THd}HHETI ZC000D0043E9ABBRBO52205 p ElI_[ 2 ]_[p I[

BAS00060000043E -
mrmmgm%gggmmaﬁgﬁu@w: Ha pelleHHe KOTOPOI HaImpaBIeH IMPOeKT, He (DOPMYIHpPYET
Ile]Ib ITPOEKTa, ONIpeJeNnsdeT HCIIOIHHTENIEH ITpoekTa, He ITPOeKTHPYeT pellleHHe KOHKPETHBIX 3ajad

MPOEKTA, BEIOHPAT, OFTUMAIBHBLH CITOCO0 MX PEIMEHHS, HCXOAS H3 AEHCTBYIONIHX ITPAaBOBRIX HOPM H



HMEIOIINXCS PECYPCOB H OTpaHHYEHHI, He pelllacT KOHKPETHBIE 3afadyH (HCCIeJOBaHHS, ITPOeKTa,
IesSTeIIbHOCTH) 3a YCTAHOBJIEHHOE BPeMS, He OIleHHBAaeT PHCKH H Pe3ylIbTaThl ITPOeKTa, ITYOIHYHO
IIPEJICTARIISIET PE3YIIBTATHL IIPOEKTa, HE BCTYIIAET B OOCYKAEHHE XO0Ja H Pe3yIIbTaTOB IIPOEKTa. 3aueT
HE BBICTABISCTCSA CTYIAEHTY, €CIH OH He 3HAaeT 3HAUMTEILHOH 4YacTH ITPOrpaMMHOI0 MaTepHala,
IOIIYCKAET CVINECTBEHHEIE ONMOKH, HEYBEPEHHO, C OONBIMMH 3aTPYIAHEHHSMH BBITIOIHSET
npakTHYeckHe paboThl, kommieTeHumg YK-2, ITIK-1, IIK-2  He cdopmupoBaHa, OONBIMHHCTBO
IPEIYCMOTPEHHBIX IIPOrpaMMOH VUEOHBIX 3aJaHMI HE BBINIOIHEHO, KA4eCTBO HX BBITIOJHEHHS
OLIEHEHO YHCIIOM OarlioB, OJIM3KHM K MHHHMAJIEHOMY.

IIporieaypa BBICTABIIEHHS 3a4yeTa IIPOBOAUTCS Ha TIIOCIHEIHEM IIPAKTHUYECKOM 3aHSTHI,
OLIEHHMBAHNE 3HAHIMI OOYYArOIETOCs ITPOHCXOAUT IO PE3YIbTaTaM 3all[UTHl MPAKTHYECKHX pPadoT H
OL[EHKM 3HaHMI CTyAeHTa. Ilepem 3adeToM CTYIEHTY HEOOXOAHMO IIOIMHOCTHIO BBIMIOIIHHTH
IIPAaKTHYECKHE 3aJaHHs, O(POPMHThL JIEKIHOHHBIH MaTepHall. [IpH HaaH4HH 3aJ0IIKEHHOCTEH IIO0
TEKYIIEH aTTecTallHH IT0 JaHHOH JIHCIMIUIMHE CTYIAEHT K cJlaue 3ayeTa He JOITycKaeTcs. Tekyiras
aTTeCTAlMs CTYIEHTOB IIPOBOMUTCS IIPENOJIABATENSAMM, BEAVINHMH ITPAKTHYECKHE 3aHATHS I10
THCIIHIUIMHE, B CIEAYIOINNX (popMaxX: coOecelOBaHHE H 3aIllHTa IPAaKTHYECKHX padoT. OCHOBaAaHHEM
JUIST CHHJKEHHS OIEHKH SBIISIOTCS. BEITIOJIHEHIE 3aJaHII HE B IIOTHOM OOBEME, HECBOEBPEMEHHOCTH
IIPEJIOCTABIIEHHUS BRITIOJIHEHHBIX PadoT, ci1adoe 3HaHHE TEM H OCHOBHOH TEPMHHOIOIHH, MTaCCHBHOCTD
YYaCTHS B TPYIIIIOBOH paboTe, OTCYTCTBHE YMEHHS ITPHMEHHTh TEOPETHUYECKHE 3HAHUS IS PEIIeHH I
IPaKTHYECKHX 3a4a4.

3. METOJJHYECKHE YKA3AHHA 110 BHIIOJIHEHHIO KEHC-3AJTAYUN
1o crmegyromm TeMaM Ha IMPAKTHYECKIX 3aHATH X BEITIONMHSIIOTCS KEHC-3a[a4 B COOTBETCTBHU C
padoyel IMporpaMMON JUCIHIUIHHEL. OTAENBHEIE 3aJaHH s 10 STHM 3aa4aM BEOTOIHSIOTCA CTYAEHTOM

CAMOCTOATEIIBEHO.
CIJE,[[CTE& M TEXHOJIIOTHH OIIEHKH: |IHChMEHHBIH OTUYET O PEIICHITI KeHc-3aJauH.

IlepeyeHb KeHc-3a1a4
nmo gucuunanie YIIPABJIEHHUE BU3HEC-IIPOEKTAMMNA

ba3zoBbIN YpoBeHb

Tema 6. CTpyKTYpH3AIMA NPOEKTA H IPOBEAeHHE CETEBOI0 AHAIH3A.
Keiic-3agaua
MecTo Keiica B CTPYKTYPe Y4€OHOH JHCIHILIHHDI
[IpencrapineHHas Kelc-3ajlaya COLEPKHT MaTepHal, IJI1 aHajln3a KOTOpPOro HeoOXOAHMO
3HAHIE JIEKIIOHHOIO MaTepHaina TeMbI Ne 6.
Onucanne NpoodJieMbI
[IpeacraBeTe, YTO BRI CTAIH MEHEIKEPOM OQHOIO M3 ITPOoeKTOB AHmekca. KomaHma Impoekra

HAXOJHTCS B TPeX pasHbIX odHcax. MeHemIXKMeHT H MapKeTHHI — B Mockse, pa3paboTka — B
YIIBLSIHOBCKE, JH3aHHEPE — B EKaTepHHOYpre.
Bonpocsr:

1. IlpemmoxmTe cxeMy B3aHMOJICHCTBHS Ha BCEX BTallax ITPOeKTa.
Kakne pHCKH MOI'YT BOSHHKHYTE?
3. Kak MOXHO MHHHMH3HPOBATh PHCKH?

Tema 7. ®opMupoBaHHe (PHHAHCOBBIX PECYPCOB NMPOEKTA.
Kenc-3agaua 1.

MecTo Reﬁ&@‘ﬁ;@fﬂgmﬁﬁo‘m&ﬁﬂnﬁ MUCIHILIHHBI

cephlPaACTaBAGHHASM s KEHC -3aEANA0sCQARPPKUT MaTepHall, AN aHalH3a KOTOPOro HEOOXOAHMO
3HAHHEFTERI [H OHHOT O NATE prgoTaresst Neo 7.

OnucaHue NpoodJieMbl
Nencteutened: ¢ 19.08.2022 no 19.08.2023



Kommmannga «JlenHoOmmaHOBaimm» (OAO  «/HHOBAIMOHHOE areHTCTBO JIeHHMHIpaJCKOM
00JIacTH») pealn3yeT KPYIIHBIE JeBEIOINEPCKHE ITPOEKTHl 0 CO3JaHHI0 HHAYCTPHAIIBHEIX ITAPKOB Ha
TEPPUTOPHH JIeHHHIpaacKoH o0acTH o0IeH CTOMMOCTERIO Ooree 3 Miupx pyo. «JIeHOOIHHHOBALHI
SBIIIETCS PErHOHAIBHBIM HHCTHTYTOM  PasBHTHS, JIESTEIIPHOCTH KOTOPOIO HalpaBlIeHa Ha
HHHOBAI[HOHHOE pa3BUTHE JIEHHHIPAICKOHN O0IIACTH, CO3MaHNE M Pa3sBUTHE OOBEKTOB HHHOBAIIHOHHOM
HH(PACTPYKTYPBI (HHAYCTPHAILHBIE MapKH, TEXHOIIAPKH, OH3HEC-HHKYOATOPHI), a TakK)Xe peaH3alfHio
HHHOBAI[HOHHBIX IIPOEKTOB Ha TeppHUTOPHH JIeHHHTpaJcKoH o0iaacTH. EIHHCTBEHHBIM aKI[HOHEPOM
OAQO «JleHoOmmHHOBAIMNY SBIIeTCS CYObeKT PO — JleHnHrpaackas obnacts. B 2015 r. mo uroram
KOoHKypca «lIpoekTHbIH OimMIDy KOMIIaHHA «JIeHOOIHHHOBAIMH» BOIIA B YHCIO (PHHAIHCTOB H
3aHSIIO0  3-€ MEeCcTO B HOMHHAaIMM «CHCTEMBI VIIPABIEHHS TIPOEKTHOH JESTEIIEHOCTRIO B
TOCYAAPCTBEHHBIX KOPIIOPAIHSIX, KOMITAHHSIX C TOCYAAapPCTBEHHBIM VUACTHEM H HHCTHTYTAaX PasBUTHS)
(mocne AQO «Hmxeroponckags HHXHHHpHHTOBAaS KommaHusI «ATOMOHEPI'OIIPOEKT», TI'K
«Pocatom», OAO «['azmpom HEPTE»).

[Ipn pearmzaliy IIPOEKTOB 0 CO3JAaHHIO HHAYCTPHAIBHBIX ITApKOB HAOIIOMAIOCh OTCYTCTBHE
YETKHX M aKTVallbHBIX IUIAHOB IIPOEKTOB, OTCYTCTBHE PETYIISPHOH OTYETHOCTH IIO IIPOEKTaM,
HeJTocTaTOYHO 3()(heKTHRHAS (B «PYYHOM pPeKHMe» ) KOOPAHHAINS YYaCTHHKOB IIPOEKTOB.

Bompocer:

4. lloueMy OTCYTCTBHE 4YETKHX H aKTYaAIbHBIX IUIAHOB IIPOEKTOB, OTCYICTBHE PETYIISPHOH
OTYETHOCTH IIO IIPOEKTaM, IPHBOAHUT K HEJOCTAaTOYHO COATaHCHPOBAHHOMY PacCIIpElEIeHHIO
3ajJlay H pecypcoB KoMIIaHm, 3aJIepKKE CPOKOB ITPOEKTOB?

5. Ha xaxom atarie ImpoH3BOASTCS OIEPAL[HH 110 TUIAHHPOBAHHIO H MOHHTOPHHTY IIPOEKTA.

6. Ilepeunicrmre QpyHKIHH [IpoekTHOro odHca, CBI3aHHBIE KaK C HEIIOCPeACTBEHHOH pealH3alfiei
ITPOEKTOB, TaK H ¢ BCIIOMOTaTEIbHOH OpPraHH3al[HOHHOH JESTEIbHOCTBIO.

1IoBbIlLIEHHBIN YPOBEHDb
Tema 6. CTpYKTYpH3AIHA NPOEKTA H NPOBEJIEHHE CETEBOI0 AHAJIM3A
Kelc-3agaua

MecTo Keiica B CTPYKTYPe YUeOHOH THCIHILTHHBI

[IpenacraBiieHHas Kelc-3ajada COJAEPKHUT MaTepHal, JJI aHalln3a KOTOPOro HeoOXOIHMO
3HaHIE JIEKIHOHHOI O MaTepHana TeMbl No 7.

Omicanne npooJieMbl

PykopoacTBOM KOMITaHHH N OBIIIO IMPHHATO PEIIEHHE O BHITYCKE KOPIIOPATHRHOIO (PHIIEMA.
KopriopaTHBHBI (PHIIBM JOIKEH ITOBBIINATH HMHIK KOMITaHHH. VM)XK KOMITaHHH — OJHH H3 CaMBIX

CEPBE3HBIX MOMCHTORB B OH3HECE. BIIl[EG(l)HHLM JOJIZKCH CTAaThb JIHITOM, ITPEACTABJIAIOIIIIM KOMITAHHIO,
COCTABJIAA Y ITOTCHITHAJIIBHOI'O KIIHCHTA BIICHATIICHHE O HeH. KGPHDPHTI[BI—[BIﬁ EH,I[ED(I)HJ]LM JOIIRCH

OBITh HaIlpaBIIEH He TOIBKO Ha BHEINHIOIO Cpeay, HO H Ha KOJUIEKTHB CBOHX COTPYAHHKOB, C IIEJIBIO
(popMHpOBaHHS  ONAarONpPHATHRIX  KOPIIOPATHBHBIX  OTHONIEHHH, He()OpPMaJbHOH aTMOC(EpHI,

CITOCOOCTBVIOIMX JAPYKHOH pabore. YTIpaBneHHe ITpoekTaMH 86 Brl — mnpodeccHoHaIbHBII
MEHEJKEP IIPOEKTa — IIPHUITIAIIEHBI BO3ITIABHTE 3TOT IPOeKT. Ha pearmsaipiro sToro mpoekra Bam
OyIeT TpedocTaBlIeHO 2 Mecsifa. IlokemaHHe pPpyKOBOACTBA KOMITAHHH — PealH30BaTh ITPOEKT B
Kpar4amiime CpoKH.

Bonpocer:

3. Paszpabotraiite ceTeBYIO MOJIEIh BRIIIOIMHEHH S paboT IMpoeKTa THIla «Pabora — BepIimHay.
4. PaccumraliTe CTOMMOCTD IIPOEKTa ¢ Y4eTOM (PpHHAaHCOBEIX PECYPCOB.

Tema 7. @opmupoBanue (PHHAHCOBLIX PECYPCOB NMPOEKTA.
Keilic-3apaua.

MecTO0 Kenca VEINPp@VICOHOH THCHHILINHBI
SNEKTPOHHOY nﬁuﬁ?ﬁbm A

CEMMT%@&B%ﬁ%@%DﬁgWIH MaTepHal, Mg aHajIH3a KOTOPOro HeOOXOIHMO
SHAaHHSEEKII OHHOTO-MaTepAaNa TedBI No 7.

Omicanue nMpod.J1eMbI
Nencteutened: ¢ 19.08.2022 no 19.08.2023



[Ipearnpusarie NpuAepKHBaETCS KeCTKOMH IMOIMMTHKH B 00IacTH (DHHAHCHPOBAHHS. Bce 3aTpaTsl
OCVYILECTBIISIEOTCS COTTIACHO VTBEPXJIEHHOI'O B Havale roja OroJKeTa H He MOT'YT OBITH ITPEBHIIIIEHEI.
[Ipeanpusarue BRUIEISET Ha ITPOeKT OromkeT B pasMepe 6000 y.e. HukakHe SKCTpeHHBIE 3aTPaThl HE
JTOJIKHBI HM3MEHHTH OFODKET IPOEKTa — BCE JOIKHO OBITH IPeAyCMOTPEHO. B 3Ty CYMMY BXOIST
aOCOIIOTHO BCE PACXOIBI IO IMPOEKTY, a TaKKe Bale coOCTBEHHOE BO3HArpaKIcHHE 3a Pealn3alliio
IpoekTa. YeM sKOHOMHee BEI CImiaHHpyeTe OIOMKET — TeM OOIbIle AcHer 3apaloraeTe I cels.
CTaBKH OIUIaTHl TpyZa COOCTBEHHBIX PAOOTHHKOB IIPEANPHITHS B KayeCTBE HMCIIOIHHTEIEH II0
IIPOEKTY.

CILieHapHCT — oIUIavynBaeTcsa B pasMmepe 1200 pyO. B IeHb.

Pexmccep — ormaunBaeTcs B pasMepe 1500 py0d. B 1eHE.

OrepaTop — orraynBaeTcs B pasmepe 1200 pyd. B IeHb.

CTaBKH OIUIATHI TPY/a BHEIHHX COTPYAHUKOB: [IpHBIEUEHHEIH PeXHCCED — OIIAUHBAECTCS B
pasMepe 2700 pyO. B AeHb. IIpHBIIeYEeHHBIH OIlEpaTOp — OIUIAaYHBaeTCa B pasMepe 1600 pyO. B IeHE.
BaM HeoOXOomuMMO co3[aTh KaJleHAAPHBIN IUIAH pealu3alii IIpoekTa «CheMKa KOPITIOPATHBHOILO
BHAcopmbMa» [IpH ero co3gaHHH HCXOJHTE H3 ABYX KPHTEPHEB OINTHMAILHOCTH — BpeMSI H
CTOHMOCTE.

Bompochr:

4. JlobeHTech MHHHMAIbHO BO3MOJKHBIX 3HAUEHHH STHX IIapaMETPOB C YYETOM HMEROIIHXCS
PECYPCHBIX OrpaHHYEHHI.
PaccunranTte CTOMMOCTE ITPOEKTA C YUETOM JIFOJCKHX PECYPCOB.
6. Cdopmymnpyiite Bame kxomMmepdeckoe IIpeJjIOKeHHE, YKa3aB B HEM: CPOKH BBIITOJIHEHHS
ITPOEKTa, CTOMMOCTE ITPOEKTA.

g

STansl padoThI ¢ KeiicoM

BHHMAaTeIbHO 03HAKOMBTECH C CIOJKETOM Kerca.

Brlgenure rmaBHbIE MOMEHTHI OCHOBHOM CHTYaI[HH.

OTBETHTE Ha IIEPBEIE ABA BOIpoca 0a30BOr0 YPOBHA

Hcrionp3ysa KOHCIIEKT 110 TEME, IPOaHAIM3HPYHTE JaHHYIO CHTYAL[HIO

Ha ocHoBe HH()OpMAIHH, TTO3BOISIONIEH OIeHHTh IMPAaBIIILHOE Pa3sBHTHE COOBITHH (TalIHIIa),
OIIpPeIeIINTEe KaKHMH METOZaMH YIIPaBIIEHH S IIEPCOHAIIOM Hal0 BOCIIONb30BATLCS

0. BEITIOIIHHTE 3afaHHE ITOBBIIIIEHHOT O YPOBHS

7. OdopMHTE B BHJIE ITHCHMEHHOI'O OTYeTa Pe3yIbTaThl paOOTHL HaJ KEHCOM

Sl e

KpHT €PpHH OIICHHBAHNA KOMIIETEeH I

OILIEHKa «3aYT€HO» BEBICTABIIETCSA CTYAEHTY, €CIH CTYIEHT CMOI OL[EHHTh ITPaBIIBHOCTH
BEIOOpa B JTAaHHOH CHTVaIMH OpraHH3aI[HH, CBOSBPEMEHHO BBITONMHIUI paboTy, 0OOCHOBANI BEIOPaHHYIO
MeTOAHKY pacyera;, ITOCIIEJOBAaTEIIbHO H TOYHO BBIIOMHIUI PabOThI, OOOCHOBAII BBIBOALI H O(OpPMILUI
ITHCEMEHHBIH OTYET PE3YIILTATOB PabOThI HAJl KEHCOM.

OlLlEHKa «HE3a4YTE€HO» BBICTABISETCS CTYIAEHTY, BBICTABIISCTCS CTYIEHTY, €CIM CTYIEHT HE
CMOT' OLIEHHTH IIPABHILHOCTE BRIOOpA B JAaHHOHN CHTYAI[MH OPraHM3al[HH, HECBOSBPEMEHHO BBITOIIHILI
padory, He 000OCHOBATI BEIOPAHHYIO METOAHKY pacueTa, HEIIOCIEeJ0BAaTEIbHO H HETOYHO BBRITONHILUT PaOOTHI,
He 0OOCHOBAJI BEIBOJBI H HE O(POPMIUT IHChMEHHEBIH OTYET Pe3ylIbTaTOB paOOTEI HaJl KEHCOM.

4. METOJHYECKHUE YKA3AHHA I10 BHIIOJIHEHHIO KOHTPOJILHOM PAEOTHI

[lenpro begﬁ%mm}mﬁ paboTHl ABISETCA VITIYOIEHHE H CHCTEeMATH3aIM 3HAHII
10 JHIGLEILIIHE) 060y BPABISHUS - OHBHECHPOEKTaMI», a TaKke (POPMHPOBAHHE HABBIKOB H YMEHHS
CaMOCTOATEIIEHOR 2 dHATIPITITECROI?  paldoThl CTYAEHTa CO  CIENHAIbHOH  JIMTEPaTypOH,
3aKOHOJATEIbHBIMH, HOPMATHBHEIMH H CTAaTHCTHYECKHMMH MaTepHalaMH, IIePHOIHYECKIMH
H 31 aHA VI Sy M EHFLSOAHATMIBHPOBATh H 0000II[aTh TEOPETHYECKHUH H ITPAKTHYECKHH MaTepHaIl.



3aJauaMH BBIIIOTHEHHS pedepara ABISIOTCS:
- CaMOCTOSITEIIbHOE H3YYeHHE COOTBETCTRYIOIIEH TeMbI (pa3jeia) yueOHOH JHCIIUIUIHHEI,
- (pOopMHpOBaHHE HaBBhIKa CAMOCTOSATEILHOH paloThl MO IoAO0OpPY H o0paboTKe IHTepaTypPHI,
HOPMATHBHEIX TIPaBOBBIX AaKTOB H  MaTepHAlIOB IOPHINYECKOH TIIPAKTHKH, OOOOIIEeHHIO
OITYOITMKOBAHHBIX JJAHHEIX H () OPMYIIHPOBAaHHIO BEIBOAOB IT0 KOHKPETHOH TEME,
- BHISIBIIEHHE CIIOCOOHOCTH pellaTh 3aJaud TPaKTHYECKOro XapakKTepa II0 H3y4aeMOil
I CIHIUTHHE.
- KOHTPOJIb KaUueCTBA YCBOSHH S H3YUEHHOI'O MaTepHalla H CaMOCTOSTEIbHON paboThI CTYAEHTA.

Pedepar mpexncrtaBnser co0OH pe3ylIbTal CaMOCTOSATEIIBHOIO HM3YYEHHS JTHCIIHILIHHEI
CTYAcHTOM, 00BeMOM 20-24 cCTpaHHIIBI PYKOIICHOIO TeKcTa, 10-15 crpaHmi] MaIlIMHOITHMCHOI'O
(KOMITBIOTEPHOI0) TEKCTA.

CTpyKTypa pedepaTa BEITTISIHT CIEIYIOIIHM 00pa3oM:

TuTyIBHEI THCT (ITpHOOpeTaeTcsI Ha BEIITYCKarOIIeH Kadeape);

CojiepKaHHE,

BeepgeHrie,

TeopernyecKHi Borpoc Ne 1,

TeopeTnuecKHH BoIIpoc Ne 2;

3aKIroUYeHHE;,

CITMCOK HCIIOIB3YEMBIX HCTOUHHKOB H JINTEPATYPHI

[TprmoxkeHns (IIpH HAJTHYHH T'POMO3IKOr0 IpapHYecKoro Wi TadIIMYHOro MaTepHaa).

Bc: BBEJCHHH KPAaTKO OIMMCHIBAETCS aKTYAJILHOCTH TeM, OOBEKT M IIPEAMET HMCCIEIOBAHHSL
CTeleHb HaYYHOH pa3paboTaHHOCTH ITPOOIEMEL.

B 3aximroyeHNH JIenarTcs O0IIe BRIBOARI IT0 H3Y4aeMbIM BOIIPOCAM.

TuTynbHEIT IHCT OQOpPMISETCS II0 YCTAaHOBJIEHHOMY 0O0pasiy (ImpHoOpeTaeTcsa Ha
BBITYCKarOIIei Kadeape).

Ha THTyIBPHOM IIHCTEe CTaBHTCS JaTa CcJa4ld — PerHcTpalH pedepaTa B JeKaHaTe, Jara
IIPOBEPKH pedepara IpernojaBareleM, pe3yIbTaT IIPOBePKH pedepaTa «3au4TeHO», «He 3a4TEHO.

3aroJIOBKH BBIPABHHBAIOTCS IIO I[EHTPY CTPAHHIBI, BBIACISIOTCS JKHPHBIM INPH(MTOM H
OTAEIISIFOTCS OT TEKCTa ABYMS CTPOKAMIL.

Ka’xaplit 371eMeHT CTPYKTYPHI pepepara HauHHAEeTCSA ¢ HOBOH CTPAHHIIEL.

[TudpoBoit MarepHan odopmirsgercs B BHAe TaOmuil. Cojiep’KaTellbHBIH 3arojIOBOK JIOKEH
OBITH ITOMEINEH Haja TabmiieH. Hax mpaBeIM BEPXHHM YITIOM TAOIHI[BI H 3arOJIOBKOM ITHIIYT HOMEDP
TaOmuIbl. PUCYHKH M TaOIMIIBI HMEIOT CKBO3HVIO €IHHYIO HyMEpPAL[HIO. TabauIlbl H PHCYHKH JTOIIKHEI
pasMeIaThCad Cpa3y IIOCIEe CCHIIKH Ha HHX B TeKcTe. (DOPMYVIIEI, ITOMEINEHHBIE B TEKCTE, HMEIOT
CKBO3HVIO (eQHMHVYIO) HyMepalHio apaOckmmu IHgpamu. HomMep (QopMyIIBI clieayeT 3aKIoyaTh B
KpYIJIble CKOOKH H ITOMeIaTh Ha ITPaBOH CTOPOHE JIMCTa HAa YPOBHE HH/KHEH CTPOKH (DOPMYIIBI, K
KOTOPO# OH OTHOCHTCH.

Pacinmmd)poBka 3HauYeHHH CHMBOJIOB H YHCJIOBBIX KO3()(HIMEHTOB JOJKHA ITPOH3BOMHTICS B
TEKCTE HEIIOCPEACTBEHHO IO (DOPMYIIOH B TOH ITOCIIEAOBATEILHOCTH, B KaKOH OHH JAaHEL B () OPMYIIE.
3HaueHHEe CHMBOIIA H CMBICTIOBOro Ko3( puilieHTa cleayeT IMHcaTh C HOBOH CTPOKH. IIepByro cTpoKy
pacIm@pOBKH HAYHHAKOT CO CIIOBA “TJie”, JBOETOYHE II0CIIe HErO He CTABHTCAL.

B croicok nurepaTyphsl JOIKHEL OBITH BKIIFOUEHBI BCE HCTOUYHHKH, OITYOIIMKOBAHHEIE B IIEYATH,
KOTOpPEIE HCITONIL30BAHEI IIPH HalmMcaHHH pedepaTta. [Ipn odopmieHHH CINCKa IHTepaTypsl
VKa3bIBAIOT: (paMIJIMIO H HHHI[HAIIEI aBTOpPa, Ha3BaHHe KHHTH, MeCTO H3JaHHS, H3aTEIIbCTBO H TOJ
H3IaHH S, KOJIMYECTBO CTPaHHIl. DaMIUIHS aBTOpa IHIINETCS B HMEHHTEILHOM ITafexe. ECI aBTOpoOB
HECKOJIBKO, TO HX (paMIJIMH C HHHI[HAIaMH YKa3bIBalOT, B TOH IIOCIEOBATEIbHOCTH, KaK OHH
reyaTaroTcsd B KHHre. [IpH Hammdnu TpexX H Oollee aBTOPOB JOITYCKAaeTCS ITHcaTh (PaMIJIHEO H
HHHI[HAILI TOIBKO IEPBOI0 M3 HUX, a 3aTEM CIIOBA M JIP.

3armaBHe KEHARFbIIHHPRAHATEHE TOM BHJE, KaK OHO HAIlMCaHO Ha THTYIBHOM JIHCTE. MEeCTO
131 AHFS PHATIC TCA MO OCER Y BEFIMEHIEPENBHOM IIajleKe, COKpaIlleHHOe TOIBKO JUIS ropoJoB MockBa

(M) ﬁ%-n&ﬁ@éﬁﬁﬁf L‘C(flpfﬁjﬁ?EHﬂpDEHa
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CBeJleHHSI B cTaThbe M3 JKypHala M T.I. BKIIOYAIOT: (paMIUIHIO, MHHI[HAIIEI aBTOpa, Ha3BaHIeE
CTaThH, HAHMeHOBAaHH e H3aHH L, I'OJ BRIITYCKA, HOMeP H3IaHH.

KaxXapllii HCTOYHHK B CIIHCKE JHTEPATyphl HMEET CBOH IIOPSAKOBHIH HOMEP CTPOro II0
angaBuTy. [IpH yrmoMHHAaHHH B TeKcTe pedepaTa HCIOIb30BAaHHOIO HCTOYHHKA, YKa3bIBAIOT €r0
TTOPSIIKOBBIH HOMEP B KBaJpaTHBIX CKOOKaX H COOTBETCTRYIOINYIO cTpaHHIly. Hammpumep: [4, ¢.116]

B mipumoxeHHA clleyeT BHOCHTh MaTepHaJIbl, 3ar POMOKIAIOIHE TEKCT — OOBEMHBIE PHCYHKH
H Tabmmipl. Kaxmoe TIPHIIOKEHHe MJOKHO OBIThH PACIIONOXKEHO Ha OTACIbHOH CTPaHHIIE,
IIPOHYMEPOBAHO H HMETH COJEPKATEIIbHBIH 3ar OJIOBOK.

IlepeyeHs TeM /IS KOHTPOJILHOI padoThI

Ne
HarmeHoBaHie . ..
ba3oBbIH yp OBEHE IToBBIIIIEHHBIH VP OBEHD
TEMEI TEMBI
1. DBOJIIOLHA pa3sBHTHA
METOOB YIIP aBJIEHHA IMPOEKTaMH
2. [IprmeHeHHE OEKTHBIX
Tema 1 I?, P 1. IIpoexkTHbIe CTPYKTYPBI
v TEXHOJIOTHHA B KauecTBE
1 > HIpaBJIeHHe HHCTPYMEHTA pa3BUTH:A OH3HECA YD aBITCHIA
OH3HecC-TIpoeKTaMH: | Py P 2. Axanms HHCTPYMEHTOB
3. JTarbl BHEIP EHHA
OCHOBHBI€E [TOHATHI. - YIIpaBJIEHHA IIPOEKTaMH
TP OEKTHBIX TEXHOJIOTHH B
VIIp aBJIEHHE OpraHH3alHeH
4. Cra”HgapTel TI0  VIIPaBJIEHHIO 3. XapaKTepHCTHKH (a3
Tema 2. [P OEKTaMH. KH3HEHHOTO 1[HKJIa ITp OEKTa
2 Copmep:xaHie 5. BHyTpeHHAd cpema I1p OeKTa 4.  Ilporecc yCcTaHOBIEHHA LIENeH
I1p OEKTHOTO 6. AI3HEHHBIH LIHKJII ITP OEKTa I1p OEKTA
YIIp aBJIEHHA. 5. Merogpl OMpenenceHHA LIEneH
I1p OEKTa
7. CTpykKTypa IUIaHOB TIo (pa3am
Tema 3. Pa3zpaboTka AKH3HEHHOTO LHKIA TP OEKTa 6. TpeboBaHHA K IIPOEKTY
3 KOHLIETTL[HH 8. OCHOBHBIE H BCIIOMOTATEJIbHBIE 7. MVmmmaipa H  pa3paboTka
I1p OEKTA. I1p OLIECChI ITJIAHHP OBaHH:A ycTaBa I1p OEKTa
8. Iloporoseie 3HaYEHHA
TIOKa3aTeNEH OL[EHKH ITp OeKTa
8. lIoHATHE H OTIHYHTEIILHBIE
9. CymHoOCTh IUIAHHPOBaAaHHA H
Tema 4. OrreHka [IPH3HAKH ITp OEKTA.
4 €ro polb B TIIpoLleccax
3(ppeKTHBHOC TH 9. OmnpeneneHHe CpPOKa
YIIpaBJIEHHA IIPOEKTaMH
I1p OEKTA. OKYTIaEMOCTH ITp OEKTa
10. CHcTema IUTaHOB B YIIP aBJIEHHH
I1p OEKTaMH
11. IloHATHE H MOJIEJH
Tema S CTPYKTYPH3aL[HH ITp OEKTa 11. ITomxonwl K OLIEHKE CTOHMOCTH
' 12. HepapxHueckaa c a OEKTa
3 I InaHip oBaHHE cpap TPYKIYD P
oeKTa IEKOMITO3HLIHMH paboT 12. IlmaHHpopaHMe  3aTpaT  IIO
P ' [POEKTAa.  CYIU[HOCTh H I1p OEKTY
Ha3HauYEHHE
13. YrpasineHHe cofepKaHHEM
Tema 6. 13. IlocnemoBaTenbsHOCTD nrliem AP
C H3 aLHA OBEJIEHHA CETEBOIO
6 TPYKIYP HIPOBCA 14. CymHocTh H 3amauH OIoKeTHOTo
IIPOEKTa H aHaJIH3a
KOHT) OJIA
I1p OBEEHHE 14. IHCTpYMEHTEI CETEBOTO 15. Porb Ko HUKALE B [IDOEKTe
CETEBOI0 aHaJI3a. aHaJIH3a ' VMY R EP
Tema 7
15. OreHKa CTOHMOCTH 16. DTarml (pHHAHCHp OBaHHA
- D opMHp OBaHHE
tHHaHCcopHEe Y MEHT noanucAPOCKTa MpOocKTa
% HOW NOANKUCHLIO
Cednsblind PCOB IIPQEKTA. o4 BAS00060000043E
Brdneney: 1| BM8sBosa Tatespa Anedt@ippbilipeielieHHe BHY TPpeHHEH 17. DVHKIHH CETE€BOI'0 aHaJlM3a B
8 OpraHis alHOHHbIE HOP MBI p eHTabEeNbHOC TH TUTaHHP 0 BaHHH IPOEKTA
CTPYKTYPBI [POEKTA

HEPCTEHTEHEHZE MO, no 190G LULS



yIIpaBJIEHHA
TIPOEKTaMH.
17. Hurerpaipis
CTPAaTETHYECKOT O H
:E:E;ﬁ; ro yIrpaBJeHHA B 18, @opMupoBaHHe S
' OEKTA.
18. OddexniBHOCTE TIIpOEKTa: P |
Tema 9. KoHTpos [TOHATHE H CXeMa OLIeHKH 19. @HHaHcOBas pPeBH3HSA IIPOEKTA:
0 TIOHATHE H 3TAarlbI TP OBENEHHA
peam3arHH 19. VmpasneHie Bp EMEHEM
TP OEKTa MPOeKTa 20. CymHocCThb H 3aaqH
20. OpraHH3aLys CHCTEMDI OI0IKETHOT 0 KOHTPOJIA
CTHMY JIHpP OBaHHA H
MOTHBALIHH Y4acTHHKOB
(KoMaHIbI) TIp OEKTA.

I{pHT €pHH oIICHHBAHNA KOMIIeTeHI{HI

OrleHKa «OTIIHYHO» BBICTABIISCTCS CTYAEHTY 3a ITOIHBIE OTBETHI HAa BCE BOIIPOCHI C BKIIFOUEHHEM
B COJiep)KaHHE OTBeTa JIEKI[MH IIperojiaBaTels, MaTepHala VYYeOHHKOB H JOIIOIHHTEIIBHOMH
JIMTEPAT YPHI.

OlleHKa «XOpOILO» BHICTABIIETCS CTYIEHTY 3a ITOIHBIH OTBET Ha BOIPOCHI B 00beMe JIeKI[HH
IIperojlaBaTels HIH OTBET ¢ BKIFOUEHHEM B cojJlepkKaHHe MaTepHala yueOHHKa, JOIIOIHHTEIIbHOMH
JHTEPaTYPhI, HO C He3HAYHTEIIbHBIMH HETOUHOCTSIMH.

OneHKa «yIOBIIETBOPHTEIILHO» BEICTABIIIETCS CTYJEHTY 3a OTBET, B KOTOPOM OCBEMIEHHI B
TIOJTHOM 00BheMe OJHH H3 JIBYX BOITPOCOB HIIM OCBEINeHBl BCE BOITPOCHI Oolee 4YeM HAIIOIOBHHY,
BKJIFOYAS TTIABHOE B COZIEPKaHHH.

OrnleHKa «HEYAOBIETBOPHTEIBEHO» BEICTABISIETCS CTYAEHTY, 3a OTBET, B KOTOPOM OCBEeNleH B
TIOJTHOM 00BheMe OJHH H3 JABYX BOIIPOCOB, HIIH OCBEINeHBl MeHee IOIOBHHEI TpeOyeMOoro MaTepHaia
IWIH HE OITHCAaHO ITIaBHOE B COJCPIKaHHH BOIIPOCOB, IJIH HET OTBETOB, WIH ITHChMeHHas padoTa He
clIaHa.

S. METO/IHYECKHUE PEKOMEHIAIINH 110 IIOJAI'OTOBKE K TECTHPOBAHHUIO

TecTBl — 3TO BOIPOCHI MM 3aJaHHs, IIPeAyCMaTpHBArOIIHEe KOHKPETHBIN, KPaTKII, YEeTKHI
OTBET Ha HMEIOIIHECS ATAJIOHEI OTBETOB.

[IpH caMOCTOSTENBHOH ITOATOTOBKE K TECTHPOBAHHIO CTYIEHTY HEOOXOMHMO:

a) TOTOBSACH K TeCTHPOBAHHIO, IMpopalboTaiiTe HHPOPMALMOHHBIN MaTepHall 110 JHCIIHILIIHHE.
[ IpOKOHCYIIETHPYHTECH C IIPENOAAaBATEIIEM II0 BOIIPOCY BEIOOpa YUeOHOH JIHTEPAT YPHI,

0) 4eTKO BEISICHHTE BCE YCIIOBHS TECTHPOBAHHS 3apaHee. BEI MOIKHEI 3HATh, CKOJILKO TECTOB
BaMm OyaeTr mpeIiokKeHO, CKOIBKO BPeMeHH OTBOAHMTCS Ha TECTHPOBAHHE, KAKOBAa CHCTEMA OIEHKH
PEe3YIIbTATOB M T.II.

B) IIpHCTyIIasd K pabdoTe C TecTaMH, BHHMATEIbHO H JO KOHI[a IIPOYTHTE BOIPOC H
IpeJjlaracMble BapHaHTHL OTBETOB. BrIOepHTe IIpaBIIIBHEIE (X MOXeT OBITh HECKOIBbKO). Ha
OTJICTIbHOM JINCTKE OTBETOB BBIIHIIHTE IMH(PY BOIIpoca M OYKBBI, COOTBETCTBYIOIIHE IPaBIILHBIM
OTBETAM,

I') B IIpolecce PelleHHs KelaTellbHO IMPHMEHSITh HECKOIIBKO ITOIXOAOB B PEelIeHHH 33 aHHSL.
DOTO MO3BOSIET MAaKCHMAllbHO THOKO OIEpHpPOBAaTh METOAAMH PEIIEHHS, HaxXOAsd KaXIbOi pas
OIITHMAJIbHEIIl BAPHAHT.

) ecli BBI BCTpeTHIIN Ype3BhIYAITHO TPYIHBII A1 Bac Bompoc, He TpaThTe MHOT'O BpeMeHH Ha
Hero. [lepexoauTe K ApYTHM TecTaM. BepHUTECH K TPYIHOMY BOIIPOCY B KOHIIE.

E) 00g3aTelIbHO OCTaBBLTE EIPEMH I IIPOBEPKH OTBETOR, yToOBI H30eKaTh MeXaHHYeCKHX
[IOKYMEHT MOAMWCA
OIIIMOOK. SNEKTPOHHOW NMOANMUCHID

CefPgeTrIp OB AHIE EOAFIO3BATHIET 01TeHPIT3HaHe (PaKTHYECKOI0 MaTepHalla, YMEHHE JIIOTHYEeCKH

OBHA

Bnaneneu: LI_It.jga ¥oBa TaTeAHAa excaH -
MBICIIT . CI:JT[GCG I-EIDCTB K pE@HEK 01 H TBOPHUECKH ITOAXOIHTDE K PCHICHITIO ITOCTABJIICHHOH 3a/{dIH.

HPH ITPOBCPKE BHEII-]I]I‘L }MEHIHUI: KAaiUcCTBd OBJIIAJACHHA KOMIICTCHIIAMIT HCIIOIB3YVIOTCA ABC
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TPYIOIEL TECTOB: a) TECTHI CIIEIHAIbLHBIX CITOCOOHOCTEH M JOCTHIKEHHH (3aJaHHI C HEeCKOJIbKHMH
BapHaHTaMH BbIOOpa). B) TECTHl CO CBOOOJHBIMH OTBETAMH (ITPeIIONIarakoT 3IIEMEHTHI TBOPYECTBA H
JTHYHOCTHOI'O CAMOBBIPa’KeHH S, ITPOSBILIIOT CBePX HOPMAaTHBHEIE

KpHT €PHH OIICHHBAHHHA KOMIIEeTeHIIHA

OlLleHKa «OTJIMYHOY» BBICTABRISETCS CTYAEHTY 3a ITOIHBIE OTBETHI HAa BCE BOIIPOCHL ¢ BKIIFOUEHHEM
B COJiep’KaHHE OTBeTa IIeKUHH IIperofaBaTells, MaTepHalla Y4eOHHKOB H  JIOIOITHHTEIILHOMH
JTUTEPATYPHI.

OlLleHKa «XOPOIIO» BEICTABILIETCS CTYAEHTY 3a ITOIHBIH OTBET Ha BOIIPOCHI B 00beMe JIEKIHH
IpernoJapaTeasl WIH OTBET C BKIIOYEHHEM B cofecpikKaHHe MaTepHalla yuyeOHHKa, JOITOTHHUTEIIBLHOMH
JTHTEPaTYPhI, HO ¢ HE3HAYHTEIIbHEIMH HETOYHO CTSIMH.

OLleHKa «YIOBIETBOPHTEIILHO» BBICTABIIETCS CTYACHTY 3a OTBET, B KOTOPOM OCBEIIEHHI B
IIOJJTHOM 00BeMe OJIHH H3 JIBYX BOIIPOCOB HIIM OCBEINEHBI BCE BOIPOCHI OOJIee YeM HAIIOIIOBHHY,
BKJIFOYAs ITIABHOE B COAEP KaHHH.

OlLleHKa «HEYIOBIETBOPHTEIILHO» BBICTABIAETCS CTYAEHTY, 3a OTBET, B KOTOPOM OCBEIIEH B
IoJHOM 0o0beMe OJHH H3 JABYX BOIIPOCOB, HIIM OCBEIEHBl MeHee ITOJIOBHHBI TpefyeMoro MaTepHala
IUIH HE OIIHCAHO ITIaBHOE B COJIep>KaHHH BOIIPOCOB, HIIM HeT OTBETOB, HIIM ITHCEMeHHas paboTa He
CIaHa.

OHHEHOYHLIE CPEACTBA JUIA ITPOBEPKH YPOBHA COPOPMHUPOBAHHOCTH

KOMIIETEHIUI
IIpaBiia
Homep . Komnerenun
bHbBIN Coaep:xaHie BoIpoca
3aJJaHHA oTBeT |

dopma odyuenus 3a0uHan Cemecrpsbl 3-4

Il ems mpoexTa — 3TO:

1. CpopmymrporaHHad IpodiaemMa, ¢ KOTOPOI IIPHIETCA CTOMKHYTHC A
B IIPOI[ECCE BEOIOHEHHI IIPOEKTA

1. 2. 2. Y1BepxaeHHe, (opMyImpyroiiee OOIHe Pe3yIbTaTkl, KOTOPBIX YK-2
XoTeloch ObI TOOHTHCA B ITPOIeCCe BEIIOMHEHIA IIPOeKTa

3. KommmmekcHasd OIEHKA HCXOJHBIX VCIOBHH ¥ KOHEUHOTO
pe3yIbTaTa 110 HTOraM BRIITOTHEHH I ITPOEKTa

Peami3aifnig mpoexkTa — 3TO: YK-2
1. Co3gaHne YCIOBHII, TpeOYIOIMHXCS A BHIIIOIIHEHH A ITPOEKTa 3a
HOPMATHBHEII 1€ PHOJT

2. HaGmomeHIe, peryIHpoOBaHie H aHAIH3 IIporpecca IIpoeKTa

3. KoMIDTeKCHOE BEITIOTHEHHE BCEX OIMCAHHBLIX B IIPOEKTE JIEHCTBHIL,
KOTOpPBIE HAIIPABIEHEI HA JOCTHKEHHE €T0 I

[OKY éﬂﬂﬂﬁmﬂImﬂETCH oT ]'[pDI[ECCHDfI HEATEIEHOCTH TEM, UTO. VEK-2

SNEKTPOHHON MeHee TPOJIOILKHTE THHBIE IO BPEMEHH, YeM TIPOEKTHL

Cepgidukay. 2C00Q0043ES Baiﬂ 0SE7BAS00060000043
Bnadeneu: LI_IEEE::3 JIA PEATH3IAITHH OJHOI'O THIIA ITPOIECCOB HED@KDIH]IH[ OJHH-IEA

xoea TatpsHa SKCaHpoBHa

HCIIOJIHHTCIIA, IIId PpealH3allHH IIPOCKTa TpEﬁYETCH MHOAECTEO
HCIIOJHHTEIEH
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3. HPDI[ECCI:I OTHOTHIIHEI H IHETHYHEL, ITPOCKT YHHEKAIICH IIO CBOEH
IMEJH H METOTAM PCAILHIAITHH, d TAKHE HMCCT HETKHE CPOKA Ha'Ydlla H
OKOHYMAaHITA

HUTO H3 IEepeurCIeHHOTO He SABIAETCA IPEeHMYIINECTBOM ITPOEKTHOH
OpPraHH3aIHOHHOH CTPYKTYPHI?

1. OOremuHeHHEe ROl H OOOPYIOBAHHA IIPOHCXOIHT Uepe3s
IIPOEKTHI

2. KoMmaHHasg paboTa H UYYBCTBO COMPHYACTHOCTH

3. CokparieHHe JTHHIH KOMMYHHKAITHH

YK-2

YTOo BKIIOYAOT B Ce0S IIPOIECCHl OpraHH3alliH H IIPOBEIEHII
KOHTPOIA KauecTBa IIPoeKTa?

1. IIpoBepKy COOTBETCTBHA VXK€ IIONYUEHHEIX Pe3yILTAaTOB
3a/ITaHHBIM TPeOOBaHHAM

2. CocTaRleHHe IepeyHa He IopadOTOK H OTKIIOHEHHIT

3. IIpoMeXyTOUHBII H HTOTOBRIH KOHTPOIF KauecTBa C
COCTABIEHHEM OTUETOB

YK-2

S: Kaxkad uyacTe pecypcoB pacxXoayeTcd Ha HAYAIFHOM 3Talle
peanrH3aHH IIpoeKTa’?

+:9-15%

-2 15-30 %

- 110 45 %

[1K-1

Kaxme akTopsl CHIIBHEE BCETO BIIMAIOT HA PeaH3alliio IIpoeKTa?
1. SKOHOMHUECKHE H COI[HAILHBIE

2. DKOHOMHUYECKHE H OpraHH3aI[HOHHEIE

3. DKOHOMHUYECKHE H IIPABOBEIE

[TK-1

HazoBHTE  OTIHYHTEILHYIO OCOOEHHOCTE  HHBECTHI[HOHHEIX
IIPOEKTOB:

1. Bomp1moii Oro xeT

2. BricoKas cTelleHb HeollpeJelleHHOCTH H PHCKOB

3. [Tensro sBiIgeTC A 00A3aTelIbHOE IIOIYUeHIe IIPHOBIIIH B Pe3yibTare
peann3aiii IIpoeKTa

[1K-1

YYac THHKH ITPOEKTa — 3TO:

1. IlorpeOGmTeny, i KOTOPBHIX IIpeJHA3HAUAICS pear3yeMblil
IPOEKT

2. 3aKa3uiKH, HHBEeCTOPEI, MEHEIKED IIPOEKTA H er0 KOMAaH/Ia

3. OusHueckHe ¥ IOPHAHUECKHe IOMI[Aa, HEIOCPEJICTBEHHO
3a/IefICTROBAaHHEIE B IIPOEKTE MIH UbH HHTEPECHl MOIYT OBITH
3aTPOHYTEHL B XOJI€ BEITIOTHEHH A ITPOEKTa

[1K-1

10.

Yr1o Taxoe Bexa?

1. 3HaKoBOe COOBITHE B peaaH3alfiH IIPoeKTa, KOTOPOe HCIIOIb3YeTCA
U KOHTPOIIS 3a XOJIOM eTO peanH3alfiHu

2. JlorHyecKH B3aHMOCBA3AaHHEBEIE ITPOIIECCEI, BEOIOMHEHHE KOTOPEHIX
IIPHBOJIHT K JOCTHAKEHIIO OJTHOH H3 I[eJIeH IIPoeKTa

3. COBOKVIIHOCTH ITOCIEOBATETFHO BEIMMOTHAEMEIX [OEIHCTBHIL IIO
pearmH3aIH IIPoeKTa

[TK-1

11.

WHmuaigsa ImpoeKkTa SBIIETCA CTaAHeH B IIPOIECCe YIIPaBIeHHA
ITPOEKTOM, ITO0 HTOT aM KOTOPOI:

1. O0pARIIIETCA OKOHUYAHHE BRIIOIHEHII ITPOeKTa
2.CaHKIMMOHHPYETCA HAaUalIo IIPOeKTa

3. YTBepKJaeTCd YKPYITHE HHBIH ITPOEKTHEIH IUTaH

[1K-2

12.

Ceptudukat:

Bnaneneu:

Yo Takoe IpeaMeTHAA 00IaCTh IMpoeKTa?

JOKY
JEKTP

llleGayxoea Tat

1. O0BeMEI IIPOEKTHBIX PadoT H HX coJep/KaHHe, COBOKYIITHOCTh
Wﬁﬁh YCIYI, TIPOH3BOJICTBO  (BBIOIONMHEHHE) KOTOPHIX

2C0000043E9AB HEODXOITHMO00DECHE T KaK Pe3yIIbTaT BEIIIOTHEHH I IIPOeKTa

P22 Manpasae A 0 IIPHHIMIIEL Peal3alii IIPoeKTa
3. [IpHuHEL, 110 KOTOPEIM OBLI CO3/aH ITPOEKT

[1K-2
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1. JIna ompejieleHHS CPOKOB BBOIOTHEHHS HEKOTOPBIX ITPOI[ECCOB
IIPOeKTa

2. J]n4 ornpegelneHHI BO3MOKHEIX PHCKOB

3. JI9 ONTHMH3AIMH B CTOPOHY COKpAaIlleHHSI CPOKOB PeallH3aIfii
IIPOEKTA

CTPYKTYpHAA JeKOMIIO3HITHA IIPOEKTa — 3TO: [TK-2
1. HarmagHoe wmn3zo0paxkeHHe B BHAe TIpadHKOB H CXeM Bceil
HepapXHuecKoi CTPYKTYPHI paboT IIpoeKTa
14. 1. 2. CTpyKTypa OpraHm3alHH H [JeIeTHPOBAHHA ITOTHOMOUHIL
KOMAH/IBI, PeaTH3YIOIEel ITPOeKT
3. I'paduk IOCTYIUIEHHSA ¥ PACXOMOBAHHA HEOOXOIMMEBIX I
pean3alii IPoeKTa PecypCoB
Kaxie @QaxTopsl HeOOXOJHMO VUHTEIBATH B ITPOIECCE ITPHHATHA [TK-2
PeIeHH s O peaTi3alHi HHBe CTHIOHHOT O ITpoeKTa?
15 3 1. THOIAIHIO H ITOTHTHYECKYH CHTYAI[IIO B CTPaHe
' 2. UHnamzo, yporeHb 0e3pabOTHIMI H aThTepHATHBHEIE BAPHAHTEI
HHBECTHPOBAHILI
3. UHGQIAIHIO, PHCKH, albTepHATHBHEIE BAPHAHTEL HHBE CTHP OBAHH A
16. OnpeneneHHe TTOHATHS KITPOEKT. YK-2
17. OO0s3aTeNbHEIE XaPAKTEPHCTHKH ITOHSTHS TIPOEKT . YK-2
18. Kiraccudukalpsa mMoHSTHIT H THITOB ITPOEKTOB. YK-2
19. Llemn, cTpaTerus, pe3yIbTaThl H ITapaMeTPHI ITPOEKTOB. YK-2
20. I IoHATHE, CYIIHOCTE YIIPABIEHH I OH3HEC-ITPOEKTaMH. YK-2
1 HpE:lEbIHEECEHL[HGHHBIE HcelleloRaHHS H  OOOCHOBaHHE YK-2
HHBECTHIIHI.
) OrneHKa JKH3HECIIOCOOHOCTH H (PHHAHCOBOH PealHM3yeMOCTH YK-2
ITPOEKTA.
23. L{enn 1 copepKaHHe KOHTPOIIS ITPOEKTa. YK-2
24, MOHUTOPHHT padoT H aHaIM3 PE3YIILbTATOB IT0 IIPOEKTY. YK-2
25. DopMHpoBaHHE OOJKETA ITPOEKTA. YK-2
26. ComeprKaHHe ITPOEKTHOT'O VIIPABIIEHHS. YK-2
57 OOIIe IMPHHIMIEI MTOCTPOEHHS OpraHH3al[HOHHBIX CTPYKTVP YK-2
VITPABJIIEHH S ITIPOEKT AMIL.
28. OpraHu3aioOHHas CTPYKTYpPa H COIEPKaHHE ITPOEKTa. YK-2
29. [ ImannpoBaHue OH3HEC-TIPOEKTOB: IIOHATHE, CYIIHOCTD. YK-2
30. YPOBHH IUIaHHPOBAHHSA OH3HEC-ITPOEKTOB. YK-2
31 COBpeMEHHAasd  KOHIIEIOIMSA MapKeTHHIa B VIIPaBJIESHHH [IK-1
ITPOEKTaMI.
39 MapKeTHHTOBBIE HCCIENOBAHHSI B VIIPaBIEHHH OH3HEC- [IK-1
ITPOEKTaMI.
33. PaszpaboTka MapKeTHHI'OBOH CTPAaTerHH IIPOEKTa. IIK-1
34, (OCHOBHBIE ITPHHIIHIIBI OL[EHKH HHBECTHINIOHHEIX ITPOEKTOB. IIK-1
35. I IOHSTHS pHCKa U HEOIIPeASTIEHHOCTH. IIK-1
36. AHami3 NMPOeKTHBIX PHCKOB. IIK-1
37. OCHOBHBIE ITPHHIIHIIEI VITPABIEHHSI CTOHMOCTBIO ITPOEKTA. IIK-1
38. I IpOEKTHBIH aHAIH3: TIOHATHE, CYIITHOCTE. [TK-1
39. OIleHKa CTOMMOCTH ITPOEKTA. [TK-1
40. IIporieccrl yIipaBIIeHI pecypcaMH ITPOEKTa. I1K-1
41. nokyMEMTHRABIAEHIE 3aKYTIKaMII PECYPCOB. [IK-1
4%. | SNERTE ) ﬁﬁ%&&& PA3BHTHE KOMaH/EI IIPOEKTA. [TK-1
Braddey | Wessyxosa TarhEPHHIFEIBEATDOEKTA (hOPMIIPOBAHIISI KOMAHTBI IIPOEKTA. [TK-1
44, MeTtoasl (popMIpOBaHH S KOMaHJIBI ITPOEKTa. I1K-1
neidkBarenn: ¢ 19.08.2022 nd 1KoI@OEH PHKAIAS THIIOB ITPOEKTOB. ITK-1




46. JKH3HEHHBIN IHKJI IIPOEKTA. [IK-2
47, YYaCTHHKH ITPOEKTa. IIK-2
4% DOVYHKIMOHAIbHAS, IIPOEKTHO-I[EIEBas H MATPHYHAS CTPYKTYpa IIK-2
ITPOEKTA.
49. CTpyKTYypa pa3OHeHH I padoT MPOeKTa. [IK-2
50. MeTOoABI CETEROT0 TUTAHHPOBAHNS B YIIPABIIEHHH ITPOSKT AMI. [IK-2
51. CBsI3b CMETHOI'O H KAJIEHAAPHOT'O ITIAHHPOBAHHS. [1K-2
52. YIIpaBJjIeHHE TTIOCTABKAMH. [1K-2
53. YIIpaBJIeHHE 3aITacaM. [1K-2
54 [IprMepHBIN cOCcTaB KOMaHABI H TpeOOBaHHSA K MEHEIKepaMm [IK-2
ITPOEKTA.
55. Opraau3aiis 3P eKTHBHOH JIesITeIbHOCTH KOMAaH/IBI. [IK-2
56. Y1IpaBjieHHe KOMMYHHKAITHSIMH ITPOEKTa. [IK-2
57. (OCHOBHEBIE IIPHHITHIIEI ITIAHHPOBAHH S PECYPCOB ITPOEKTA. [IK-2
58. brojKeTHpOBaHHE ITPOEKTA. [IK-2
59. MeTOoabl KOHTPOIS CTOMMOCTH ITPOEKTA. [IK-2
00. OKpyKeHHE IIPOEKTa. [IK-2

1. Kpurepun onleHHBAHNA KOMIIET eHIIHH

Oyenxa «3a4meHo ¢ OleHKOLLy 6vlchiaeisencs cnyoenny, €CIIH OH CIIOCOOEH OIpeJielITh
KPYT 3a/ia4 B paMKaxX IIOCTABJIEeHHOII I[eJIH H BEIOHPATh ONTHMATLHEIE CIIOCOORI X PEIeHI S, HCXO/IA H3
NelICTBYIOIMX IIPABOBEIX HOPM, HMEIOIHXCA pecypcoB H orpammdennii. OIEHKa «3aYTEHO»
BBICTABISIETCS CTYIAEHTY, €CIIH TeOpeTHYeCKOe COAep:KaHHe Kypca OCBOEHO IIOIMHOCTBIO, Oe3
IMpo0OeIoB, OH HCYEPIBIBAIOIE, ITOCIIEAOBATEILHO, YEeTKO H JIOTHYHO H3JIaraeT MaTepHal,
CBOOOJHO CIIPABISETCS € 3aJadaMi, BOIPOCAMH M APYTHMH BHIAMH IIPHMEHEHHS 3HAHMI,
HCIIONIB3VET B OTBETE JOIOIHHUTEIBHBIN MaTepHall, BCE IPEAYCMOTPEHHBIE IIPOrPAMMOH 3aJaHH
BBITIOTHEHBI, KAUECTBO HX BBITIOIHEHHS OIIEHEHO Ha JOCTAaTOYHO BBICOKOM YPOBHE, aHAIH3HPYeT
IIOIYYEHHBIE PEe3VIbTATH, IIPOSBILIET CAMOCTOSTEILHOCTh IIPH BBITIOIMHEHHH  3aJaHHI.
Kommerenina YK-2, IIK-1, IIK-2 ocBoeHa Ha BLICOKOM YPOBHE.

Oyenka «He 3a4YneHo» evlicnaeansaencs cnmyoennty, eClIi OH He CIIOCOOEH OIPEeEIsaTh KPyr
3aJlay B paMKaxX ITOCTARIEHHOH I[EJIH H BRIOHPATh OITHMAIIEHBIE CITOCOOBI X PEINEHHS, HCXO S
H3 JEHCTBYIOIIMX ITPAaBOBBIX HOPM, HMEIOIMXCSI PECYPCOB H OrpaHHYeHHH. 3adeT He
BBICTABISIETCS CTYAEHTY, €CIIH OH HE 3HAET 3HAYMTEILHOH YacTH ITPOrpPaMMHOIO MaTepHara,
JIOIIYCKAET CVIINECTBEHHBIE OIMHOKH, HEYBEPEHHO, ¢ OOIBIIHMHM 3aTPYIHEHHSIMH BBIITOIHSET
npakTHUYeckHe padorel, kommeTeHnng YK-2, IIK-1, IIK-2 He cdopmmpoBaHa, OOJIBIIHHCTBO
ITPEIYCMOTPEHHBIX ITPOrPpaMMON YUEOHBIX 3aJaHIil He BBIIOIHEHO, KaUeCTBO HX BHIITOJIHEHHS
OIIEHEHO YHCIIOM 0a/ToB, OIH3KHM K MHHHMAIbHOMY.

CIINCOK PEKOMEHJIYEMOM JIMTEPATYPhI

OcHoBHAas JIHTepaTypa:

3 Masyp, U. U. YrpapneHue nmpoekramu: yued. rocodue / [M1.M. Mazyp, B.J]. Ilamupo,
H.I'. Onmppeporre u ap.|; [lox pex. .M. Maszypa u B.J[. IIlamupo. - 10-e 3., crep. - M.: OMera-
JI, 2014. - 960 c.

4. HoBukoBa HM.B. VYmpapiaeHHe perHOHaIbHBIMH  ITPOEKTaMH M IIpOorpaMMaMH
| OnekTpoHHBIT pecypc|: yueOHoe mocobme / M.B. HoBuxoma, C.B. Pyimd. - DOnIeKTpoH.
TeKCTOBBIE JaHHEIE. - CraBporonb: CeBepo-KaBkasckuil (efepalbHBI YHHBepcHTeT, 2017. -

277 ¢. - 220bk$89r honhessam JocTyra: hitp://www.iprbookshop.ru/69445 html  55C
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YHpapIeHUE IIPOeKTaMLL.LC HcIlonb3oBaHHeM Microsoft Project | Onexrponnslii pecype] / T.C.
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Mudopmarmmionnerx Texunomormit (MHTYMT), 2016. - 147 c¢.- PexnMm JgocTyma:
http://www 1prbookshop.1/52169.- 5BC «IPRbooks», 1o mapoimto OBC
2. Munupko 3.B. OrneHka 3(pQeKTHBHOCTH KOMMEPYECKHX ITPOEKTOB |OJIeKTpOHHBIH pecypce|:

yueOHoe mocobne / 5.B. Mmunpko, O.B. 3aBpsmoB, A.5. MHHBKO. - OJeKTPOH. TeKCTOBEHIE
naHHbIe. - CapaTtor: Al IIn 3p Menua, 2017. - 553 ¢. - 978-5-4486-0015-9. - PexumM gocryria:

http://www 1prbookshop.1/74230 .html OBC
3. I'aponeg Kepiep CrparerHyeckoe yIIpaBJIeHHE B KOMITAHHH. Mogens 3penoro yiparieHHS

npoeKTaMH | OnekTpoHHBIH pecype| / KepruHep I'apombpa. - DOIeKTPOH. TeKCTOBBIE JaHHBIE. -
CapatoB: IIpodoOpazoBanme, 2017. - 319 c. - 978-5-4488-0093-1. - PexyMm JocTyma:

http://www 1prbookshop.1w/63802 .html OBC

MeToau4yeckasi TATeparypa:

3. Kymukopa E.A. VYripaeneHne OH3HeC-TIPOEKTaMH. MMETOJHYECKHE  VYKa3aHHSI II0
BBITIOJTHEHHIO ITPAKTHYECKHX PadOoT IO JUCIHIUIMHE «YIIpaBIIeHHe OH3HEC-TIPOSKTaMHy JUIA
CTYAEHTOB HampaBieHHS IOATOTOBKH 38.04.02 «MeHemxmMmeHT». — llaruropek: CKOY, 2023.
(AIIEKTPOHHAS BEPCHSI)

4. Kymukoa E.A. YmpapiaeHHe OH3HEC-TIPOEKTaMH. METOAHYECKIE YKa3aHMI 110 OpraHH3aI[ii
CaMOCTOSITEIIBHON PaldOTHl 110 JUCIHIUIHHE «YIIpaBlIeHHe OH3HEeC-IIPOeKTaMHY IS CTYIEHTOB

HampapiieHHs I1oaroroBkn 38.04.02 «MenemxmeHT». — llaruropck : CKOY, 2023.
(AIIEKTPOHHAS BEPCHSI)
I HTepHET-pecypPChI:

1. ONeKTPOHHO-OHOIHOTEYHAS CHCTEMA « Y HUBEPCHTETCKASA OHOIIHOTEKA OHIIANH) —
www.biblioclub.1u;

2. OnexrponHas 6nonnoteuHas cucreMa 35C «IPRbooks» - www . 1prbookshop.mu;

3. «DommaHT» — http://catalog.ncstu.ru;

4. CHcTeMa aHaIH3a TeKCTOB Ha HalIHMYHe 3aHMCTBOBaHMI (AHTHITIAarHaT) —
susu.antiplagiat.ru;

5. CrrpaBouno-mpaBoBas cucreMa (CIIC, KoncymbranTtlInroc) —

http://www.consultant.ru.
6. CripaBouHo-TIpaBoBas cHceTeMa (CIIC, I"apanT) - hitp://www.garant.ru/
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