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KOMILIICKCBID»



IosicHuTeNLHAA 3aNIUCKA

Meronuueckue ykasaHusi OpeaHasHadeHbl s cryaeHTtoB rpymm  CIIO
crnennasbHOCTH 09.02.01 KOMIIBIOTEpHBIE CUCTEMBI M KOMIUIEKCHI.
B pe3ynbraTe ocBoeHHs y4eOHOM TUCHUIUIMHBI 00YYaroUics JOIKEH YMeTh:
— MPUMEHSTH 3HAHUSI MEHEKMEHTA TP U3YUCHHUH MPO(ecCrOHATbHBIX
MoOJyJIel U B IpOeCcCHOHATIBHOM 1€ TEIbHOCTH.
B pesynbraTe ocBoeHUs y4eOHOM TUCHUIUIMHBI O0YYaOINIICs TOJIKEH 3HATH:
— (yHKUUH, CYIIHOCTh ¥ XapAKTEPHBIE UEPThI COBPEMEHHOTO MEHEIKMEHTA,
— MPOLECC IPUHATHUS U pEeaTU3aLNK YIIPABICHYECKUX PELICHUM;
— CYIIHOCTb CTPAaTErnYecKOro MEHEXKMEHTA: OCHOBHBIE MOHATHUS, PYHKIUH U
PUHLIUIIBI;
— cnocoObl yNpaBICHUS KOHPIUKTAMU;
— (pYyHKUUU CTPATErHYECKOTO IJITAHUPOBAHMS U METO/IbI peaTnu3aluu
CTPATErMYECKOTO IUIaHa;
— 3Tanbl, BUAbI U ITpaBuiia KOHTPOJIS;

— 3THUKY JEJI0BOT0 OOIIECHHUS.



Tema: CymiHOCTh U XapaKTepPHbIe YePThl COBPEMEHHOI0 MEeHEeIKMEeHTa

Teopernueckuid 0J10K:

1. KonmnuectBennsii moaxoa — 1950 — o Hacrosiee BpeMs (IIIKOJIa HAYKH
YOpaBJICHUSI WM IIKOJA KOJMYECTBEHHBIX METOJIOB) — BO3HHUKJIA B PE3YyJIbTaTe
pa3BUTHUSI TOYHBIX HAyK, CO3JABIIMX Cpeay s MCHOJb30BaHUS B HayKe
yIpaBJICHUSI TOCTHXKEHUN KOMITBIOTEpU3AllMY, MaTeMaTUuku, pu3uku u apyrux. C
1980r. ucnonbp3oBaHUE MOJIEJICH Mpoliecca yrpaBiieHus (MOAEIbh — CXEMaTUYECKOE
oToOpaxkeHue  Oyaylied  peaJibHOM  cUTyallMu,  3a7aBas  pa3JIMYHbIC
KOJIMYECTBECHHbIEC 3HAUCHUSI TMIEPEMEHHBIM BEJIIMUMHAM, MOXXHO pPacCuuTarhb
OOJIBIIIOE YMCJIO BAPUAHTOB PEIICHUS 3aJ1aud U BbIOpaTh Hamiyuinuil). KiroueBoit
XapaKTEPUCTUKON HAYKH YIIPABJICHUS SIBIISIETCS 3aMEHa CIIOBECHBIX PACCYXKICHUU
MOJICJISIMHA, CHMBOJIAaMHM W  KOJIMYECTBEHHBIMH 3HadeHusiMu. Kommnbsrotep
MO3BOJISIET KOHCTPYUPOBATh BCE Oosiee ciokHbie Mojenu. (Haubornee nzBecTHbIE
MOJEJNIN:  pacOpedciieHHE PEecypcoB, yHOpaBJICHHWE  3alacamMd, MacCOBOE
00CITy’)KMBaHHUE, BEIOOP CTpaTErUu Pa3BUTHA).

2. Ilponeccusniit mogxon - 20-e. roxapl 20-TO. BEKa MO HACTOSIIEE BpEMs.
OcHOBY paHHOTO ToAXxoAa 3anoxuil A. daiionb. YIpaBlIEHHWE pPacCMaTpUBACTCS
KaK HEIMPEPBIBHBIN MPOIECC, €r0 OCHOBHBIE 0a30Bble (DYHKIMU: MIAHUPOBAHUE,
OpraHu3alusi, MOTUBAIUS, KOHTPOJIb. DT (PYHKIHHU — B MOCTOSTHHOW B3aWMHOMN
CBSI3M, MEXKJIy COO0M OOBEIMHEHBI MPOILIECCaMU MPUHATHS PEIICHUN U mepeadyu
nH(GOpMAITUH.

3. CucremHbIN Toaxona - 50-e. roapl Mo Hacrosmiee BpeMs. Opranu3anus —
ATO CHUCTE€Ma, TO €CTh €AUHOE IIeJIO€, COCTOUT M3 B3aMMOCBSI3aHHBIX MOJICUCTEM:
OoTHeNoB, cdep, YypoBHEW  yIpaBIeHUsS, CONHAIBHBIX W  TEXHUYCCKHUX
cocTaBisifomMX. OTKphITass CUCTEMa — B3aMMOJIEHCTBYET C BHEIIHEW Cpenoi.
Opranmzaiusi — CHCTEMa CO CBOMM BXOJoM (1€ M 3aJlauu); BBIXOJIOM
(pe3ynbTaThl  paboOThHl); OOpaTHBIMHM  CBS3SIMH  (MEXIy TEpPCOHAJIOM U
PYKOBOJIUTEISIMU, BHEIIHUMU CHAOXEHIIAMU W MEHE/KEepaMH, MOKYMaTeIsIMHU U
BHYTPEHHUMH COBITYMKAMU W T.NI.); BHEIIHUMH BO3JICHCTBUSIMU (HAJIOTOBOE
3aKOHOJ1aTEJILCTBO, SKOHOMUYECKUE (DAKTOPbI, KOHKYPEHTHI U T.11.).

4. CutyanmoHHbli moaxon — 60-e. roapl — Mo HacTosIlee Bpems. Bruioop



HanOosiee 3((HEKTUBHBIX METOJOB YIPABJICHUS B 3aBUCUMOCTU OT KOHKPETHOM
cuTyanuu. Tak Kak Ha OpraHu3allio OKAa3bIBAIOT BIMSHUE MHOKECTBO Pa3IMYHBIX
BHCIITHUX W BHYTPEHHUX (pakTopoB, TO Haubosiee >PGHEKTUBHBIM CIIOCOOOM
yIOpaBJI€HUsT B KOHKPETHOW CUTyaluu OyJIeT TOT, KOTOpbIM 0OOecneuuT
ONTUMAJIbHBINA pe3yabTaT paldoThl BCEMl OpraHu3anuu. [JIaBHBIM MOMEHTOM
MoJIXo/la SIBJISIETCA CHUTyalus, T.€. KOHKPETHBbIE OOCTOSITEILCTBA, KOTOpPHIE
OKa3bIBAlOT 3HAYWUTEJIBHOE BJIMSHUE HA OPraHU3alldl0 B JAaHHOE KOHKPETHOE
BpeMsi. Tak Kak CyIIECTBYIOT MHOXECTBO TakuX (PaKTOpOB Kak B caMoM
OpraHu3alny, TaK U B OKPYXKAIOLIEW Cpene, TO OTCYTCTBYET JYyYIIMWA €IUHBIN
CIoco0 ympaBJieHUs AeATENbHOCThIO opraHuzauuu. CambiM 3(PEKTUBHBIM
SBJIIETCSL TOT METOJ YHpPaBJIEHUs, KOTOpbIM 0Oojiee BCEro COOTBETCTBYET
cioxkuBIIelcsa cutyauuu. CiaenyeT onpeaeisiTh 3HAYMMbIE IEPEMEHHbBIE CUTYALUN
U UX BIUSHUE Ha 3(PHEKTUBHOCTD JI€SITEIbHOCTU OpTraHU3alliu.

Bomnpocs! AJ151 MOATOTOBKH K CEMHUHAPCKOMY 3aHATHIO!
CoBpeMeHHBIE MOAXO0AbI B YIPABICHUU KOMMEPUYECKUMH OpPraHU3alUsIMU.
Oco6eHHOoCTH yrpaBieHus npeanpusaTusiMu B Poccun.

AMEpUKaHCKHUM NOJIXO/ B YIIPABJICHUMU.
SImoHCKUM MOAXO0A B YIIPABIICHUM.
EBponericknii mogxo/ B yIpaBJICHUH.

HazoBuTe OCHOBHEBIC COBPCMCHHBIC MTOAXO0AbI B MCHCIAKMCHTC.

N o o M e b

CylIHOCTh TIPOLIECCHOTO, CHUCTEMHOIO M CHUTYaIlMOHHOIO MOAXOJOB B
MEHEIKMEHTE.
8. IloBiusin U MCTOPUYUECKUM ONBIT IIKOJI MEHEIKMEHTa Ha COBPEMEHHOE
COCTOSIHME YIPaBJICHUs OpraHU3alHUsIMU?
9. CyTb KOJIUYECTBEHHOT'O MOAX0Aa B MEHEIKMEHTE.
IMpakTnueckoe 3ansitue Nel
CocraBjieHue CpaBHUTEIbHOM Ta0JMIbI MeHeIKMeHTa B Poccun u 3a pydexom
enab 3aHATHA: TyTEM KOJUIEKTUBHOT'O OOCYKAEHUS (TPYNIOBOM JUCKYCCHU)
COCTaBUTh CPAaBHUTEJBbHYIO TAOIUIy MeHeHKMeHTa B Poccun u 3a pyOexom.
[Topsinok paboTHI:

1. OnpenenuTs KIOYEBBIE MapaMETPbl, MO KOTOPbIM OYyJET MPOBOJUTHCS CPAaBHEHHE



(OcHoBHas LeNb yIpaBieHUs, OpraHu3allys yIpaBiIeHUs, pa3ielieHue Tpyaa, IPUHITHE

YIPABJIEHUYECKUX PELICHU, paclpeiesieHue MOJHOMOYHI B YIIPABJICHUU U T.11.)

2. Coop uH(popMaIu o0 CpaBHUBAEMBIM MapameTpam s Poccun u aiist BoIOpaHHOU

CTpPaHBI.

3. 3anosHeHre TaOJIHIIBI TIO TIPEACTABICHHOMY 00pa3Ily.

CpaBHuBaemble
napaMeTpsbl

YnpasieHue B...
(cpaBHUBaeM C ONILITOM YIIPaBJICHUS
NpeANpUATHAMH B KaKOH-JIn00 cTpaHe)

Yunpasienue B
Poccun

4. Tlo pesynpTaTam cpaBHEHHUs (aHajau3a) JeJaeM BBIBOJ M 3aIlHCHIBAEM €ro B

TETPau.

IIpakTnueckoe 3ansaTue Ne

O0cy:k1eHre HAMOHAJIBHBIX 0CO0CHHOCTE MEHEIKMEHTa. AMEPUKAHCKHUI,

eBPONEHCKUHA, POCCUMCKUH U ANIOHCKUI MOAX0bI B YIIPABJICHUHU

enb 3aHATHA: TyTEM KOJUIEKTUBHOT'O O00CYKAEHUS (TPyNIOBOM JUCKYCCHU)

pa3o6paTL PA3JINYIHBIC HAIIMOHAJIBHBIC ITOAXO/bI B YIIPABJIICHHUMH.

Bomnpocs! aj1s 06CyXaeHUs:

1. B d4eM cocTOST 0COOCHHOCTH aMEPUKAHCKOT'O MEHEHKMEHTA?

2. B uewm cmbich dunocodun AIMOHCKOTO MEHEHKMEHTA?

3. B ueM cocToST pa3nuuuMs MEXIy SMNOHCKOW M aMEpUKAHCKOW MOJEIsIMU

MeHEeHKMEHTA?

4. KakoBbl cierupuyeckue 0COOCHHOCTH yTpaBiieHus nepconaiom B ¢pupmax CIIA

u Jnorun?

5. B ueM cMbICI KOHIIENIUU «COIMAIbHOTO PHIHOYHOTO X03siiicTBay JI. Dpxapna?



file:///C:/DOCUME~1/ZAMDIR~1/LOCALS~1/Temp/crosscult.doc%23_Toc127277639
file:///C:/DOCUME~1/ZAMDIR~1/LOCALS~1/Temp/crosscult.doc%23_Toc127277639

6. OxapakrepusyiTe HIBEIACKYIO MOJENIb colnainimMa Mropaass.
7. Kakumu 0a30BbIMH TPHUHILMINAMHU YIPABICHUS HEOOXOIMMO PYKOBOJCTBOBATHCS

JUTSL CO3JaHUs HAIMOHAILHOM MOJIEIM MeHeKMeHTa B Poccrnn?

Tema: Oprann3anusi Kak 00beKT ynpapjienns. BHyTpeHHsis M BHEIIHsISI cpeaa

opraHm3anuu

Teopernuyeckui 0JI0K:

Cpena — DOTO COBOKYIIHOCTb OOBEKTHUBHBIX YCJIOBUH, B KOTOPBIX
OCYUIECTBIIIETCS AEATEABHOCTD (PUPMBI.

Bueurnsisa cpena - pakTopbl, KOTOpbIE HAXOASTCS BHE OPraHU3ALUU U BIUSIOT
Ha pe3ysbTarbl €€ AeATeabHOCTU. BnusHue ¢QakTopoB BHEIIHEW cpeabl Ha
YCTOMYHMBOCTb MOJIOKEHUSI KOMIIAHUM Ha PBIHKE MOJIYYHJIO MPU3HAHKE JUIlb B 50-
X IT. XX B., KOT/1a psAJ CTPAaH BCTAJ HA IMMYTh MOCTUHIY CTPUAIBHOTO pa3BUTHSL.

Cpena npsiMoro BO3AEHCTBUS - (PaKTOPbI, HEMOCPEICTBEHHO BIUSIONIME Ha
JEeSITeIbHOCTh OpraHU3aluH.

DakTOopbI NPSIMOrO BO3AECUCTBUSL:

1. IlocTaBIMKM — BC€ BHJBI PECYPCOB OpraHU3alds II0JIydaeT 4Yepes
MOCTaBIIMKOB; BBINIOJJHEHUE HMMH CBOMX OOS3aT€IbCTB OKa3bIBa€T MPSIMOE
BO3J/ICICTBHE HAa PUTMHUYHOCTHh TOPTrOBO-TEXHOJIOTUYECKOrO TIpoliecca, O0BEM
TOBapooOOpOTa, TMPUOBLIb, YJYUYIIEHHUE TMO3UIUI B KOHKYPEHTHOH OopboOe.
[TocTaBmimku: MaTepuaibHbIX, (PUHAHCOBBIX U TPYAOBBIX PECYPCOB, TEXHOJIOTHUM,
TEXHUKU. MarepuanbHble pecypcbl. Hy>KHO NOCTOSHHO aHaJIM3UPOBATh LIEHHI,
YCJIOBUSI TTIOCTABKM M MCHOJIB30BaTh 3Ty TEXHOJIOTUIO MPU MPUHATHU PEIICHUN O
IMOCTaBIIHNKAaX. TpynoBsie pECYpPCHL. 3HaTh PBIHOK TpyJa.
Texnuka wu TexHoJiorus. OTCyTCTBHE (PUHAHCOB HE MO3BOJISIET 3aKyIaTh
repenoBoe 000pya0BaHUE.

2. [Torpebutenu (KIMEHTHI) — OpraHU3aALMS CYIIECTBYET JJIsl yAOBIECTBOPEHUS
uxX mnoTrpeOHocTel. B  ycloBUSIX pbIHKa BKYCbl M 3aIllpOChl CTPEMUTEIBHO

MeHsroTcss. PupMa JI0KHA 3HATh CBOMX MOTpeOuTesel, aHaIu3upoOBaTh MPUINHBI



M3MEHEHUI (B J0XO0JaX, CEeMEWHOM IIOJIO)KEHUHU, YHUCICHHOCTH M TaK Jajee).
Baxxno ¢opmupoBaTh, co3aBaTh IMOKYyIATess, YIPaBisTh €ro BKycamMu U
notpedHocTAMU. HacTo MpOayKIHUA-HOBUHKA CTAJIKUBAETCSI C HEMOJATOTOBJICHHBIM
MOKYMaTEeJIEM.

3. KOHKYpEHTBHI.

4. 3akOHBI UM TOCYAapCTBEHHbIE OpraHbl. POPMUPYIOT HOPMATUBHYIO 0a3zy
co3aaHus ¥ PyHKIIMOHUPOBAHUS NIPEANPHUATHIH, HATOTOBYIO MOJIUTHUKY.

5. TIpodcoro3bpl — BOMPOCH COKpallleHUsT padoyero JHs, MNOBBIIICHUS
3apmiarhkl, YCIOBHUM Tpyaa. 3ab0acTOBKM MOTYT TMPUBECTH K OCTAaHOBKE
NpenpUsITUS.

Cpelta KOCBEHHOTO BO3JEUCTBUSL:

1. CocTosiHre PKOHOMUKHU (BKJIIOYAET YPOBEHb lLIeH U TapudoB, UHOIALNY,
1aTéXEeCnOCOOHBI cIpoC, OAHKOBCKYIO MOJMTUKY U Jpyroe). Eciu manaror
JIOXOJIbl, TO TMOKyMNaTeldb OTKJIAJbIBACT MPUOOPETEHHUE MHOTUX TOBApOB, HE
OTHOCSIIUXCS K IIPeAMETaM IEPBO HEOOXOAUMOCTH.

2. TlonuThka — mMOIUTHYECKAss CTAOMIIBHOCTh — Ba)KHEHUIIEE YCIIOBHE
NEesITeNIbHOCTU NpeIIpUHUMAaTENEH.

3. HTII - (B mnpeycneBaromiux ¢GuUpMax PpO3HUYHOM  TOProOBIIHU
MH(GOpPMAITMOHHBIE CUCTEMBI yuéTa, HOBEiIIee 000PY/I0BAaHNE U TEXHOJIOTHUH).

4. ConuanbHbie GakTOpbl — (TpagUuIlUU, IPUHSITHIE B CTPaHe, CTapEHUE JTI0JIeH
— HOBBIM MOJAXOJ K TOBapaM, H3MEHEHHE LIEHHOCTEH, OObIYaeB U BKYCOB
norpeouresnen).

5. MexayHapoaHble cOOBITUSI — (TaAMOXKEHHAs!, HAJIOTOBAs MOJUTUKA, BaJIFOTA
U ap.).

K BHyTpeHHel cpene opraHu3aiii OTHOCSTCS:

Ilenn — ecTh KOHKPETHOE KOHEYHOE COCTOSIHUE WM KEIaTEJIbHBIA pe3yJbTarT, K
KOTOpDOMY CTPEMHUTCS OpraHM3allMOHHAas cucremMa. B Xole TMUIaHUpOBaHUSA
PYKOBOJMTEINEH BBICILIETO YPOBHS YIpaBiICHUs! pa3padaThIBAIOT LIEJM M COOOIIAIOT UX
CBOUM TMOTYMHEHHBIM.

3amaun — 3TO mpeAnucaHHas padora, cepud padOT WM 4YacTh pabOThl KOTOpas

JOJIDKHa OBITH BBINIOJHEHA B 3apaHeC OrOBOPCHHBLIC CPOKH. 38,,[[3‘11/1 OopraHunsanunuun



TPaIUIIMOHHO JEIATCS Ha TPU KaTeropu. ITo paboTa ¢ JOABMH, MpeAMETaMH, U
uH(pOopMaIuen.

CrpykTrypa. OpraHu3aimoHHas CTPYKTypa — 3TO JIOTUYECKOE B3aMMOOTHOIICHHE
YpOBHEW ympaBiieHUs W (yHKIIMOHATBHBIX 00JIacTel, MOCTPOEHHBIE B Takou ¢opme,
KOTOpasi TO3BOJISIET HamOosee O(OPEKTUBHO TOCTUTATh TIOCTABJICHHOW  IICJIH.
ITocTpoeHune opraHn3aliMOHHON CTPYKTYPhl OCHOBAHO Ha JIByX OCHOBHBIX KOHICHIIUSX:
CIEHUAIM3UPOBAHHOE pa3lieliecHue Tpyaa u cepa KOHTPOJIS.

TexHoyorust — 3To crocod Mnmpeodpa3zoBaHus PECYPCOB MOCTYIAIOIINX U3 BHEITHEH
Cpelbl, B pE3yJbTAaTE€ MACATEIBHOCTH OpraHu3aluu. [[eHTpaJbHBIM KOMIIOHEHTOM
TEXHOJIOTUU SIBIIAETCS TMPOLIECC, C TMOMOIIBI0 KOTOPOTO MCXOJHBIE MaTepHUabl
peoOpa3yroTCs Ha BBIXO/IE B JKeJIaeMbI MPOAYKT.

Pecypcbl — marepualibHble, WH(POpPMAIMOHHBIE, YHEpreTUuYecKue, (UHAHCOBBIC,
TPyAOBBIE U JIp. Pecypchl opraHu3anuu sSBISIIOTCS BaXKHBIM (DaKTOPOM B YIIPABIICHHUH.
Hanuune wim OTCyTCTBHE PECYPCOB, a TAKKE€ MX KAYECTBO OMPEACIISIET BO3MOKHOCTH
OpraHu3allid W CIOCOObl JOCTHXKEHHUSI TOCTaB- JIEHHBIX Iliesieid. OCHOBHOM BUJ
PECYpPCOB OpPTraHU3alMK — YEJIOBEUSCKHUE PECypChl. PykoBoauTe M TIOOBIX OpTraHU3aIii

JNOCTUTAIOT CBOMX LIEJIEH TOIBKO YEPE3 APYTUX JHOJCH.

Bonpocs! AJ11 NOATOTOBKH K CEMMHAPCKOMY 3aHATHIO:

1. Yro mpencrasisier coO0# opraHu3alus Kak cucrema?

2. @opmanbHbIe U HehOpMaJIbHbIE OPTaHU3AIINH.

3. Ilepeuncnure M KpaTKO OXapaKTEpU3YWUTE OCHOBHBIE CTaJIUH >KU3HEHHOTO
LMKJIa OpraHu3aluu.

4. Cpena KOCBEHHOIO M TIpSIMOTO BO31eHCTBUS. DakTOpbl BHEIIHEH CpEJbl
OpraHu3aluu.

5. UYto Brl noHuMaetre noj BHYTPEHHEH CpeJioil opraHu3auuu?

6. HazoBute npuunHbl, NOOYyXXAaroIMe JIOJAEH BCTymaTh B HedOpmabHbIC
OpraHu3aluu.

7. Ilepeuncnure u npoaHaIU3UPYUTE OCHOBHBIE (PAKTOPHI BHYTPEHHEH CpEIbl
(Ha mpuMepe KaKOW-JIMOO U3BECTHOM OpraHu3allfm).

8. Urto Takoe «KOHTaKTHbIE aynuTopun»? [lpuBenure npumepsl.



9. Kak TexHonoruuyeckas cpeaa criocooHa BiausTh Ha Gpupmy?

IIpakTuyeckoe 3ansaTue Ne3
O0cy:kaeHue nMCbMEHHbIX pedepaToB HA TeMy: « BHeLIHsAA U BHYTPEHHSAA cpeaa
OpraHu3anuin
enb 3aHATHA: TIOHSATH CYyTh BJIUSHUS (DAKTOPOB BHEIIHEH M BHYTpPEHHEH
cpelbl Ha KOHKYPEHTOCIIOCOOHOCTh COBPEMEHHOW OpraHU3allu.
B xone 3aHsATHs TUIaHUPYETCS BBICTYIUIEHHE CTYACHTOB C pedeparaMu Mo
CIIEAYIOLIUM TEMaM:
1. XapakTepuCTUKH BHEIIHEW Cpeabl OpraHU3ALHH.
2. @axTopbl BHYTPEHHEN Cpelbl OPraHU3aluy U YIPABICHUE UMH.
3. Mukpo- u Makpocpea OpraHu3aliim.

4. MeTtopl aHaNM3a BHEIIHEW U BHYTPEHHEH Cpe/lbl OpraHu3aIuu.

IIpakTuuyeckoe 3ansaTue Ned
CocraBJjieHue JIOTMKO-CMbICJI0BOM Ta0JMIBbI 10 TeMe « BHeIIHsAS 1 BHYTPEHHSASA
cpelia OpraHu3auuin
Heab 3aHATHA: BBIIBUTH DJIIEMEHTHl BHYTPEHHEW M BHEMIHEW CpEIbI
COBPEMEHHOW OpPraHu3aluu.
1. Ha ocHOBe UCXOJHBIX JaHHBIX ONPEAEIUTh (PAKTOPHI BHEIIHEN U BHYTPEHHEH

CpeIbl ¥ 3aHECTH UX HIDKETIPEACTaBICHHYIO (GOopMYy:

dakTopbl BHYTPEHHEH @DaxTOpBI BHEUIHEN CPENIBI
cpenbl [Ipsimoro Bo3aeCTBUS KocBeHnHOro Bo31eiCTBUSA

1. OpranuzanroHHas KyjiabTypa

2. IloTpeburenu

3. YpoBeHb 00pa3oBaHus HaCEJIEHUs, 0OecrieueHne 00bEKTaMU KYJIbTYPhI

4. OObeIMHEHHBIM TMOKa3aTeldb KauecTBa IOATOTOBKH CIELUUAINCTOB, IOCTY-
MAOIIKUX B OpraHU3aIHNIo0

5. AKUHOHEPBI

6. JlemokpaTuueckue npeoOpa3zoBaHusi, KOJIMUECTBO MOIUTUYECKUX (PpaKinii



7. CTpyKTypa opraHu3anuu

8. [MocraBmuku

9. Temnbl uHbIAIMKA, AePUIUT OFOKETa, KOHKYPEHTOCIIOCOOHOCTH CTpPaHbI, YII.

BEC YaCTHOI COOCTBEHHOCTH, YPOBEHb Pa3BUTHUSI (PUHAHCOBOM CHCTEMBI CTPaHbI

10. TexHonorus

11. YV nenbHbIN BEC UMCIA YUEHBIX B YUCIEHHOCTH Pa0OTAIOIINUX CTPaHBbI

12. KoHkypeHThI

13. 3akoHOATENBCTBO IO HAJIOrOBOM CHCTEME M BHEUIHEOKOHOMMYECKOM Jesi-
TEJIbHOCTH

14. ®uszuko-reorpapuyeckue yciaoBus (KJIMMaThUyecKhe (HaKTOphl, OLIEHKa OC-

HOBHBIX MPHUPOJIHBIX PECYPCOB CTPAaHBI U €€ MECTO B MHUPOBOM COOOINECTBE, H3BIE-

YeHUE U3 HeNp MPUPOAHBIX PECYPCOB MHTEHCHUBHOCTH 10 OTHOLIEHHIO K OOIIMM 3a-

ImacaM M CTCIICHDb I/I3BHG‘16HHH)

15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27,
28.
29.
30.

IIECTBA

31

Murpanus HaceneHus

MecTHBIE OpraHbl YIIpaBJICHUS

Hemorpaduueckas 00CTaHOBKa

[IpaBuTENBECTBEHHBIE OPTAHBI

Coro3bl 1 00111€CTBA

VYpoBEeHb KOMIIBIOTEPU3ALUU CTPAHBI

DKoJioruueckue pakTopbl

[TpoaoMmKUTENEHOCTD KU3HU HACETIECHUSI.

Cnoco0 BbINOTHEHUS paOOTHI.

KonuuectBo 3a6acTOBOK ¢ unciioM ydacTHUKOB Oosiee 100 B cTpane
[Iporuo3 u3smeHeHus ypoBHS JOXOJI0B HACEICHUS

KoHTakThI ¢ areHTCTBaMU IO OKa3aHUIO MAPKETUHTOBBIX yCIyT
KonuuecTBo ropssiunx Touek B MUpE

[TocTpoenue cuctemsl yrpaBieHUs Ha IPEIIPUITUN

3arpatsl B OI0/IKETE CTPaHbl HA OJJIEP>KAHUE SKOCUCTEMbI CTPAHbI

VY aenbHbI BeC M300pETEHU M MATEHTOB CTPaHbl B (POHIE MHPOBOTO COOO-

CBsi3u ¢ KpeIUTHO-(PUHAHCOBBIMH YUPEKICHUSIMU



32. Tlokasarenp kayecTBa HHPOPMAIINH, IOCTYIAIOIICH Ha IPEAIPUATHE
33. KagecTBO pOKypOpCKOTo Haa3opa 3a coOmoaeHneM (penepaabHbIX MPaBOBBIX

dAKTOB.

2. OmpenenuTh CTETNCHb BIUSHUS BBIIICNIEPEUNCICHHBIX (DAKTOpPOB Ha
3 PEeKTUBHOCTD PabOTHI:
- IPOMBINIJICHHOTO TPEPUSATHUS;

- TOPTOBOU (hPHUPMBI.

Tema: I{ukJI MeHeKMEHTA

enn 3aHATHA: U3yYUTh U 3aKPENNATH LUK MEHEHPKMEHTA.

Teopernueckuid 0JI0K:

[ukn MeHemKMeHTa (IUIaHUPOBAHHWE, OpraHU3allls, MOTUBALUs, KOHTpPOJIb) -
OCHOBA YIIPABJICHUECKON JEATEIbHOCTU. XapaKTepUCTHKa (QYHKUMA LHKIA, HX
B3aUMOCBSI3b U B3aUMOOOYCIOBIEHHOCTb.

UK - COBOKYITHOCTh ITPOLIECCOB, COBEPLIAEMBIX B TEUYEHHE OIPEAEICHHOIO
BPEMEHU.

VYmpaBieHHe paccMaTpUBAaCTCs KaK LHUKIMYECKUH MPOLECC, COCTOSIIUMN U3
KOHKPETHBIX BHJIOB YIIPaBICHYECKUX pabOT, HA3bIBAEMbIX (DYHKLIHSAMHU.

OYHKIMU yIpaBiIeHUs — BUIBI JEATEIbHOCTH (BUABI YIIPABIEHYECKOTO TPYHAa), C
MOMOUIBIO0 KOTOPBIX YIPABJIAIOIIAs MOJICUCTEMA BO3IEUCTBYET HA OOBEKT YIIPaBICHHUS.

OYHKIMU YOPABJICHUS MOJAPA3JEIAI0OTCS Ha: 00lIMe — MPUCYILUE BCEM CHUCTEMaM
YIPABJICHUS; YACTHBIE U CHEIMATbHBIE — OTPAXKAIOT CeUU(UKY OpraHU3aIuu.

[IpuMeHUTETPHO K MEHEIDKMEHTY BBIJICISIOT CieAyromue oOmme (KIIYeBbIC)
(GyHKUMM yOpaBiIeHMs: TUIAHUPOBAHKE, OpraHU3allysl, MOTUBALIUS, KOHTPOJIb.

Kaxxnas u3 yetelpéx GyHKIUI ynpaBiaeHUs SBISETCS U1 OPraHU3aluY KU3HEHHO
Ba)XHOM, BBIMOJIHEHHE BCEX (PYHKIMM MPOHMU3AHO MPOLECCAMH NMPUHATHS pEUICHUS U
npolieccamu nepegaur “HPopMauu (KOMMYHUKALMSIMU).

Haunnate MeHemxepy CBOM yIpaBieHUECKHe (PYHKIMHU HYKHO C IJIAHUPOBAHUS,
Ja)ke JUIsl BBIIOJIHEHUS POCTOI paboThl HEOOXOAMMO 3apaHee ONpPeAeInTh, YTO HYKHO

B UTOI'C IIOJTYYHUTb. Ecan pa60Ta CIUTaHUpPOBAHA, TO OHAa JOJIKHA OBITH OpraHn3oBdHa, a



paOOTHUKHU JTOJDKHBI OBITh MOATOTOBJIEHBbI A e BhimoiaHeHus. KadectBo Tpyna
3aBUCUT OT TOOYXKTAOMMX MOTHBOB, TMPEIIOKEHHBIX MEHeIKepoM. YUToObI
ONPENEIIUTh TOYHOCTD BBITIOJHEHHUS IIAHOB, HAJI0 MTPOKOHTPOJIMPOBATH MPOLIECC TPYAA.

Bce detbipe QyHKIMM B3aMMOCBSI3aHBI W B3auMOOOyCIOBIeHBI. [lmanupoBanue
obecrieunMBaeT OCHOBY Jisi APYrux (GYHKIUNA M CUMTAETCS TJIABHBIM, TaK KaK BCE
OCTaJIbHbIE (DYHKIIUU OPUEHTUPOBAHBI HA BBHITIOJHEHNUE TAKTUYECKUX U CTPATETUYECKUX
IJIAHOB OPTaHHU3aLUH.

JIBM>KEHHUE OT CTAIMH TJIAHUPOBAHUS K KOHTPOJIKO, BO3MOXHO ITyTEM BBIIIOJHEHUS
paboT, CBS3aHHBIX C OpraHu3alyeld Mpolecca U MOTUBUPOBAHHEM pPabOTAIOUIUX.
Pe3ynbTaThl KOHTPOJIA JAIOT UMITYJIBCHI TUIAHUPOBAHUIO, KOPPEKIIMU BCEHl OCTAIBHOM
JESTEIBHOCTH TIO BBITOJHEHHUIO QYHKIUHU. [[pakTHdecku GyHKIIMN B3aMMOIPOHUKAIOT:
B JIIOOOM IIJITaHE UMEETCS CTaJusi OpraHu3aluu, TO €CTh CO3/IaHUE PEalbHBIX YCIOBUM
JUTSL TOCTYDKEHMSI 3aIUTAaHUPOBAHHBIX 1ieJieH, 0e3 IIaHOB HEBO3MOKHO KOHTPOJIUPOBATh
pe3yNbTaThl, KOHTPOJb — PAKTOP MOTHUBALIHH.

1. ®yHKUMS TIIAHUPOBAHUS — TI0 CYTH, B IIpoIliecce MJIAHUPOBAHUS MPUHUMACTCS
pelieHre 0 TOM, KaKUMH JIOJDKHBI OBIThH 1[€JIM OpraHU3allud M YTO JOJDKHBI JIeNIaTh €
YJIeHbI, YTOOBI JOCTHYb ITHUX IeJiel. ITO MOATOTOBKA CETOJHS K 3aBTpAIlHEMY JHIO.
OmnpeneneHue Toro, 4To TpedyeTcss U Kak 3TOT0 JOOUTHCH.

[InanupoBanue — BBIOOP MEeNe M IJIaH JACUCTBUI 1O WX OCYIIECTBICHHUIO.
[InanupoBanue — cTagusi Mpolecca YHpPaBICHHs, HA KOTOPOW OMNPEAENSIOTCS LETu
JESTETPHOCTY M HEOOXOJMMBIC IJiIsi 3TOrO cpeiactBa u jAeicTBus. [lmanupoBaHue
MPOKJIAJBIBAET KypC, MO KOTOPOMY OpraHu3aius OyJeT WUITH, YTOOBI JIOCTUYDL LIEIH.
(Pumckuii punocod Ceneka ckazan:«Korga He 3Haemb, Kakas raBaHb TeOe HYXKHA,
moboit  Berep Oyaer mnomyTHeIM»).IIpoliecc miIaHUpoBaHUS — OCYIIECTBISETCS
COOTBETCTBEHHO YPOBHSM OpraHU3AIUU:

1. Crparernyeckoe IuIaHUpoBaHuE€ (BbICIIMKA  ypoBeHb). Crparteruss —
ONTUMAJIbHBI HA0Op MPaBHWII U MPUEMOB, KOTOPBIC MO3BOJITIOT PEAIM30BaTh MUCCHUIO,
JOCTUTHYTh IJI00QIBHBIX W JOKAJIBHBIX 1esiel ¢pupmbl. [ 1aBHas 3a1a4ya TIaHUPOBAHUS
Ha 9TOM YPOBHE — OIPEACIINTh, KaK OpraHu3anus OyJeT BecTu ceOsi B CBOCH PHIHOYHOMN
Hume. CTpaTernyeckoe IIaHUPOBAHUE — OIPEIEICHUE TJIABHBIX LIENEN AeATEIbHOCTH

Ha pbIHKE, HapUMep, pa3pabaTbIBalOTCS HOBbIE BO3MOKHOCTU (PUPMBI MO BHEAPEHUIO



HOBBIX HETPAJULMOHHBIX TOBAPOB M YCIYT, paUKAIbHOE U3MEHEHUE TEXHOJIOTHUU WIH
Jla’Xe U3MEHEHUE MPouIs.

2. TakTtuueckoe IUJIaHUPOBaHHWE (CPEIHHM YPOBEHb) —  OMNPEHCISIOTCA
MIPOMEKYTOUHBIE LIEJIM HA MYTU JOCTUKEHUS CTPATETMYECKUX ILieei u 3a1ad. TakThka
— KpaTKOCPOYHBIE IUIaHbl OpraHM3alMH, pa3paboTaHHbIE Ha 0a3e CTPaTErHuecKUx
IUTAHOB; COBOKYITHOCTh CPEJICTB U MPUEMOB JIJIs1 JOCTHKEHUSI HAMEUECHHOM TIETH.

3. OmnepatuBHOE IUIaHUPOBaHUE (HUXKHUU ypoBeHb). Kaxkapiii MeHemxkep Ha
OCHOBE OIEpPaTUBHBIX MJIAHOB pa3padaThIBaeT MOBCEAHEBHYIO KPATKOCPOUHYIO TAKTUKY.

Bce Tpu Tuna ImuiaHMpoOBaHUS €CTh O0OIAas CHCTEMa, KOTOpas Ha3bIBAeTCs
Tr€HEPAJIbHBIM WM OOMIMM IUIAHOM, WM OW3HEC-TUIAaHOM  (DYHKIIMOHUPOBAHUS
opranuzanui. [TnanupoBanue nomoraeT nu30exaTh HEONPEIEICHHOCTH.

[IpuHIUTIB TTTAHUPOBAHUS:

1. KoMIJIeKCHOCTh, MOJTHOTA IUIAHUPOBaHMS (y4eT BCEX COOBITUHA M CUTYyalluH,
HMMEIOIINX 3HAYCHHUE ISl pa3BUTHUSI OPTaHUBALINH).

2. TouHOCTh (MCIIONB30BAHWE COBPEMEHHBIX METOAOB, CPEACTB, TAKTUKU U
npoueaypbl, 00ECIIeUnBAOIINE TOYHOCTh TPOrHO30B).

3. HenpepbIBHOCTH (€AUHCTBO MEPCIIEKTUBHBIX M TEKYIIUX TUIAHOB).

4. I'ubKoCTb.

5. DKOHOMHUYHOCTH (pacxojpl Ha I[UJIAHUPOBAHHWE JOJHKHBI HAXOJUTHCS B
COpa3MEpPHOM OTHOUIEHUU C TMOJYYaeMbIM BBIMIPHIIIEM OT [UIAHUPOBAHUSA).
2. Opranu3zanus — 370 QYHKIHS, CO3/1ar0IIast yCaoBus sl 3PHEKTUBHOM NESITETbHOCTH
JI0JIE Ha OCHOBE KOOpJAUHAIMU ux ycuiauid. JlaHHas QyHKIUS HanejaeHa Ha
MPETBOPEHNE HAMEUYEHHBIX IJIAHOB B U3Hb, IIpeiNonaraetT opMUpPOBAHUE CTPYKTYPbI
OpraHM3ali WM OMNpEJEeJIeHUE TOro, KTO HMEHHO JOJDKEH BBIMOJHITh KaKI0€
KOHKPETHOE 3aJlaHue, a Takxke oOecreyeHHue BCeM HEOOXOIUMBIM JJii HOPMalbHOU
paboThl: MEPCOHAIOM, OOOPYIOBaHHMEM, 3aJaHUSIMH, NEHEKHBIMH CpPEACTBAMHU U JIp.
Opranuzanusi — pacupeneseHue 3a1ad MeXIy MOoJpa3eieHUsIMU Ui PabOTHUKAMHU U
YCTaHOBJICHUE B3aUMOCBSI3E€l MEXIY HUMHU.

3. MoTuBatus — 3710 mpouecc nmoOyxaeHus: ceds U Ipyrux Joael 1 YCIEIIHOTO
BBINIOJIHEHUS pabOThl M MPOJABIKEHHMS K HaMedeHHbIM uensM. Jliga  a3Toro

OCYUIECTBJISIIOTCS: MarepuaibHOe (3apruiaTta, MNPEeMUd U JIPYyroe) U MOPAbHOE



(6naromapHocTh, (oTo Ha Jlocke mmouera M Jpyroe) CTUMYJIHMPOBAHUE, CO3/AI0TCA
YCIJIOBHS 17151 TPOSIBJIICHUS] aKTUBHOCTU U CAaMOPa3BUTHUSA (COLIMAIbHASI MOTHUBALIMS ).

4. KoHTposib — ympaBieHYECKasl ACSITEIbHOCTb, 3aKIHYAIOIIAsACS B IPOBEPKE U
COMOCTAaBJICHUN  (PAaKTUUECKHMX  PE3yabTaTOB C  3aJaHHBIMU. OJTa  (QyHKUUA
OCYILIECTBIISIETCS. Yepe3 HaOJIOAEHUs, IIPOBEPKY BCEX CTOPOH NEATEIbHOCTH, y4eT U
aHayu3. [1o ero JaHHBIM KOPPEKTUPYIOTCS paHee MPUHSATHIC PELICHUS.

CymiectByeT 3 OCHOBHBIX BHUJA KOHTPOJIS: NPEIBAPUTEIbHBIM, TEKYIIUH U
3aKIIIOUNTENbHBIA. DYHKIMIO KOHTPOJS B KIACCUYECKOM MEHEIKMEHTE CJEIyeT
MMOHUMATh KaK BUJ YIPaBICHUYECKOU NEATEIbHOCTH, Onaroaaps KOTOPOW OpraHU3alfio
MOKHO YEpKUBATh Ha HY>KHOM (BEpPHOM) ITyTH.

BOHpOCbI AJIA MIOATOTOBKH K CEMHMHAPCKOMY 3aHATHIO.

1.  VYnpasnenueckuii uukia Aupu Panos.
2. OOmue u cnenuaibHble PYHKIMHU YIIpaBICHUSI.
3. [aiiTe pa3BepHYTYIO XapaKTEPUCTUKY KOHTPOJIIO, KaK (PYHKIIMH YIIPABIICHUSI.
4.  Bubl IUIAaHUPOBAHUS.
5.  IlpuHIMMBI ITTAHUPOBAHMS.
6. UYrto Takoe MOTHBAIMA U KaK OHA MOXET ObITh peann30BaHa Ha MPEANPUATHH.
7. JlaiiTe onpeneneHUe NOHITHIO KLIUKID.
8. Uewm crpareruueckue mjaaHbl OTIUYAIOTCS OT TAKTUUECKUX ?
9. Kak Bwl monmmaere ciioBo «crpaTterus»? B kakom BHjE IIJIaHUPOBAHHS OHO
UCIIOIb3YEeTCs?
10. ®Pwunocodust u MUCCHUS OPTAHU3ALINH.
IIpakTuueckoe 3ansaTue NeS
O0cy:knenue nucbMeHHbIX pedepaToB Ha Temy: «LIUKI MeHeKMEeHTa»
Hens 3aHATHMA: U3YYUTh LHUKJI MEHEIKMEHTA W 3aKpPEHUTh I1OJIyYEHHBIE
3HaHUSL.

B xopne 3aHsATHS TUIaHUPYETCS BBICTYIUIEHHE CTYAEHTOB C pedeparaMu Mo
CJIEIYIOIIMM TE€MaM:
1. OcobenHoctu ynpasiieHHs opranu3anusmu B Poccun.

2. CoBpeMeHHbIE TPOOIeMbl YIIPABICHHUS KOMMEPUECKOM OpraHu3anue.



3. OcHoBHbIE (PYHKIIMN YIPARTICHHSL.
4. B3anMoCBs13b (DYHKIHH YIIPABIICHHSL.

Tema: [l1annpoBaHue B cucTeMe MEHEIKMEHTA
Teopernueckuid 0J10K:
[InanupoBanue — 310 dopMHpoBaHHe oOpa3a OyAyIIEro B CO3HAHUMU CYOBEKTA.
OT10 00sA3aTenbHas MPEANOChUIKAa BOIUIOLIEHUS MOCTaBIEHHBIX Lenel. [ImanupoBanue
SIBJISIETCS OJTHOM M3 BaKHEHUITUX (DYHKIIMH YIIpaBJICHUS.
ens naHupoBaHusi - oOecHeYeHUE JIOCTIKCHHS HAMEUYEHHBIX  ILIEJICH,
BBIIIOJIHEHHE MTOCTABJIEHHBIX 3a/1a4.
[Tpouecc nuaHUupOBaHUS COCTOUT KAK MUHUMYM M3 IATH 3TAIOB:
1. Ilporno3upoBanue. [1o/1 MpOrHO3UPOBAaHKWEM IOHUMAETCS PadO0Ta, BHIMOJHICMAs
MEHE[KEPOM, TIBITAIOIINMCS 3arJIsIHYTh B Oyayiee. Ha aToM sTamne gaercs oneHka
pHCKa.
2. BrisicHeHue 1 BBIOOp aJbTEPHATHB Pa3BUTHS.
3. ®opmynupoBaHUE HEIEH.
4. Pa3zpaboTka nmporpaMMsbl I€MCTBUI U cocTaBlieHue rpaduka padoT.
5. ®opMupoBaHue OOHKETA.
Buasb! mianos:
I. Tlo crenenu oxBara:
- o0O1Iee (oxBaThIBarOIIee BCIO chepy NeaTeTbHOCTH (GUPMBI);
- yaCcTHOE (OXBaThIBaIOLIEE ONpeAesIEHHbIE ChEephl AEATEIbHOCTH);
II. ITo conepxaHuIO NIITAHUPOBAHUS:
- CTpaTeruyecKoe (MMOUCK HOBBIX BO3MOXKHOCTEN);
- TAKTUYECKOE (CO3/IaHUE ONPEICTEHHBIX MPEANOCHIIOK);
- OllepaTUBHOE (peanu3aius BO3MOKHOCTEN ).
III. TTo mpeaMeTy NIaHUPOBAHMUSL:
- 11eJIeBOE (OIpeeseHue 1nesnei);
- IJTAHUPOBAHME CPEICTB (MaTEpPHAIIbHBIE U TPYAOBBIC PECYPCHI, (DMHAHCHI);
- IporpaMMHOE (IUITAaHUPOBAHUE TIPOTPaMM MPOU3BOJICTBA U COBITA);

- IJTAHUPOBAHUE IEUCTBU (ClielUaNbHbIE MPOAAKH, MHOIOYPOBHEBBIM MAPKETHHT).



IV. Ilo chepam pyHKIIMOHUPOBAHUS:

- IJJAHUPOBAHUE MPOU3BOJICTBA;

- IJTAHUPOBaHUE COBITA;

- IJJAHUPOBAHUE MEPCOHANA;

- pacuIMpeHHOe o011ee TUIAHUPOBAHUE.

V. Ilo cpokam:

- KpaTKOCpO4HOE — 710 1 rosa (moJyrogoBoe, KBapTAIbHOE, MECSYHOE, HEAEIBHOE);

- cpeaHecpoyHoe (Ha cpok oT 1 110 5 ner);

- IOJITOCPOYHOE (Ha CPOK OT 5 u OoJiee JieT).

VI. C Touku 3peHus CTPyKTYpHI YIIPABIICHHUS:

- o0111ee MIIaHUPOBAHUE TPEIIPUATHUS;

- IJTAHUPOBAaHUE cep eATeNTbHOCTH;

- IUTAaHUPOBaHUE PabOTHI OAPA3EICHUN HUPMBI.

VII. 110 BO3MOXXHOCTAM U3MEHEHHUS [UIAHOB:

- )KECTKOE MIIAHUPOBAHUE;

- THOKOE TUIAaHUPOBAHUE.

Bech nponecc miaHupoBaHus Ha NPEANPUIATHH JEIUTCS Ha 2 CTaIuu:

1) Pa3paboTka ctpateruu pupMsl (EpCEKTUBHOE, CTPATErMUECKOE MIJIAHUPOBAHMUE).
2) OmnpeneneHre TAKTUKU IJIAHUPOBAHUS (ONIEpaTUBHOE, TAKTUYECKOE MIAHUPOBAHNUE).

[Ipunuunel mianupoBaHus (oOuMe NpaBuiia cOONIOACHUS MIaHupoBaHus). OT ux
coOmroIeHns 3aBUCUT (PHEKTUBHOCTH TIIAHUPOBAHUS:

l. Ilpuamun emuncTBa. Opranusanus — 310 cucrema. [lmaHoBas AesTENBHOCTH
M000T0 3BE€HA OpPraHMU3alUu JIOJKHA ObITh CBSI3aHA C IUIAHOBOMW JESITENbHOCTBIO BCEU
opranu3zanuu. V3meHeHHs B IJ1aHaX OJHOIO M3 MOJAPa3JelIeHUH JTOJKHBI OBITh
OTpaXK€HbI B MJIAHAX JAPYTUX MOJPa3/ICICHUN;

2. Npunuun yvactus. Ilponecc miaanupoBaHUs JOJDKEH MPUBIEKATh K cebe TexX,
KOI0 OH HENOCPEACTBEHHO 3arparuBaeT. [IpenmyniecTBa peanm3anuu npuHOuna: 1.
Kaxnprii yyactTHuk npuoOperaer Oosiee riayOOKoe MOHMMaHWE OpraHu3alldd, 3HAHUE
pa3INYHBIX CTOPOH €€ KHU3HU. YTPOIIaeTcs IMpolecc OOMEeHa BHYTPU(PUPMEHHOIM
uHpopmarmeit. 2. JIuuHOE yyacTue UIEHOB OpraHU3allMM, B TOM YHCIE PSIAOBBIX

pa6OTHI/IKOB, MNpuBOAUT K TOMY, 4YTO IIJIAHBI CTAHOBATCA JIMYHBIMHU IIJIaHAMU



paboTamMX, a Yy4yacTH€ B JOCTIXKEHMHM ILeJedl OpraHu3aliyd M[PUHOCUT UM
YIOBJETBOpPEHHUE. Y KaKJI0T0 paOOTHUKA MOSIBISIIOTCS HOBBIE MOTUBHI K 3 (heKTHBHOMY
TPyJly; B OpraHU3allMd YKpEIUIAeTcs KOMaHIHbIM ayx. 3. PaOoTHUKH, 3aHMMasCh
IJIAHUPOBAHUEM, PA3BUBAIOTCA KaK JIMYHOCTH, y HUX MOSBISIOTCS HOBBIE HaBBIKH,
3HAHMS, PACIIUPAETCA TOPU30HT JIMYHBIX BO3MOKHOCTEH, a 3HA4YUT, OpPraHu3alus
nproOpeTaeT JOMOJHUTEIBHBIE PECYPCHI TSl PelIeHHs OyAyIIUX 3a1ad.

3. Ilpunuun HempepbelBHOCTH. [Iporecc mmaHupoBaHus HOJDKEH OCYIIECTBISITHCS
nocTosiHHO. HeomnpenenéHHOCTh BHEWIHEW Cpeapl W 4YacThle €€ W3MEHEHUs AENA0T
HEOOXOJAMMOW TMOCTOSIHHYIO KOPPEKTUPOBKY OKUJIAHUN OTHOCUTENBHO BHEIIHUX
YCIIOBHM M COOTBETCTBYIOILEE UCIIPABIECHUE, M YTOUHEHHUE TUIaHOB. CllelyeT YUUThIBAaTh
U TIOCTOSIHHBbIE M3MEHEHUS TPEACTaBICHUH (UPMBI O CBOMX BHYTPEHHHUX
BO3MOKHOCTSIX.

4. IlpuHuun ruOKOCTH, CBA3aHHBIN C IPUHIIUIIOM HENPEPHIBHOCTH, 3aKIIIOYACTCS B
o0ecrie4eHnn BO3MOXKHOCTH Ul IUIAHOB MEHSTh HAIlPaBI€HHOCTb B CBA3M C
BO3HMKHOBEHUEM HENPEIBUIECHHBIX 00CcTOsTENbCTB. C (PUHAHCOBOW TOYKH 3pEHUS
o0ecrnieyeHre TaHHOTO MPUHLKIIA HYKJIA€TCs B IONOJHUTENbHBIX 3aTpaTax, MPU4EM UX
YPOBEHb JIOJDKEH COOTHOCUTBCS C BEPOSITHBIM OyAYyIIMM pPHUCKOM (3aTpaTbl MOTYT
OKa3aThCsl HACTOJIBKO BBICOKMMH, YTO THOKOCTh IJIaHA W CBSI3aHHBIE C ATUM
IIPEUMYILECTBA HE OKYIIAT UX).

5. IlpuHUun TOYHOCTM — IUJIAHBl JOJDKHBI OBITh KOHKPETU3MPOBAHBI H
JETAIU3UPOBaHbl B TOW CTENEHH, B KAKOM MMO3BOJISIOT BHEIIHUE U BHYTPEHHUE YCIOBUS
NEeSATEAbHOCTH NMPEAIPUSITHS.

6. PeanbHOCTSB.

7. ObecrieueHne MIAHOBBIX 3a/1aHUN PECYPCAMHU.

8. [IMpEeKTUBHOCTb.

BOHpOCLI JJI MOATOTOBKH K CCMUHAPCKOMY 3aHATHIO!

1. JlaiiTe onpeneneHne NOHATHIO «INIAHUPOBAHUE.

2. Kakune Bupl IIaHMpOBaHUs Bbl 3HAETE?

3. Yrto npencrapisieT cOO0M CTpaTErnyecKoe IIaHupOBaHUE?

4. Kakue BuAbl ynpaBieHUYECKOW AESTEIHHOCTA MOKHO BBIJEIUTh B paMKax

rnmponecca CTpaTeru4eCKoro HHaHI/IPOBaHI/IH?



5. M3 Kakux 3TanoB COCTOUT MPOLECC CTPATErHUECKOr0 IIIaHUPOBAHUS?

6. Kakune MOMEHTHI ClieTyeT OTpa3uTh B MUCCUU?

7. B 1yeM cocToUT 3HAU€HUE MUCCHUH Il OpPTaHU3aIum?

8. HazoBuTe Hanbosiee pacrpocTpaHEHHbIE HAMIPaBICHUs pa3paboTKu Lesel B
OpraHHU3aIiH.

Q. KakoBbl OCHOBHBIE TpeOOBaHUs K MPABUIBHOMY (OPMYIHPOBAHUIO LIEIeH
opraHu3zanuu?

10. Yo BKIIOYAET B ce0s aHAJIM3 BHELTHEH CpeIbl OpraHu3aum?

11.  Kakue Qakropsl HEOOXOIMMO paccMaTpuBaTh NPH aHAJIU3€ BHYTPEHHEU

Cpeabl Opranu3anuu’?
12. Ha3oBure xapakTepHbl€ YePThl TAKTUYECKOIO IIJIaHA.
13. Kakume ympaBieHYeCKHE WHCTPYMEHTHI CIHOCOOCTBYIOT — pealu3aliu

CTPATCTUUCCKOIO 1aHa’?

IIpakTueckoe 3anaTue Ne6
O0cyxnenue nucbMeHHbIX pedeparoB no teme «IlilanupoBanue B cucreme
MEHeIKMEHTa»
enb 3aHATHSA: TIOHSATH MPOLECC TUIAHUPOBAHUS B OPraHU3ALUAX PA3TUIHOTO
THUIA X039 CTBOBAaHUS, U3yYUTh BUJbI [LIJAHUPOBAHMUS.
B xone 3aHATHS TUIaHUPYETCSl BBICTYIUIEHHE CTYAEHTOB € pedeparaMu Mmo
CJIEIYIOIIMM TE€MaM:
1. Turibl MaHUPOBaHUS, OCYIIECTRIISIEMbIE HA PA3TMYHBIX YPOBHSIX YIPABJICHHISL.
2. BuyTtprdupmeHHOE IIaHUPOBAHKE.
3. CrparernyecKkoe IIIaHMPOBAHKE U €10 POJTb B PHIHOYHOM JEATETBHOCTH TPSTIPHSITHSL.

4. OrniepaTBHOE TUIAHUPOBAHKE ICSTE/TFHOCTH OpraHM3al .

Tema: Opranu3zanusi ¥ THIIbI OPraHU3AMMOHHBIX CTPYKTYP
Teopernueckui 0JI0K:
Peanuzanmss mnpouecca NUIaHUPOBAaHUS 3aBUCUT OT TOIO, HACKOJBKO
IIPaBUJIBHO M YETKO OIIPEJIEJIEHbl OCHOBHbIE (DYHKIIMOHAIbHbBIE ITOJPA3AEIICHUS U

YCTAaHOBJICHBI COOTHOIIICHMUA HOJIHOMOYHI Pa3IINIHbIX ,Z[OJ'DKHOCT@I\/’I.



Opranuzanusi — 3TO NPOLECC CO3JAaHMUSI CTPYKTYpbl MPENIPUSITUS, BbIOOpaA
CUCTEMBbl yIPaBJICHUS W  ONpEJeNIiCHHE B3aMMOCBS3U  (DYHKIIMOHAIBHBIX
MOJIpa3ICIICHUM.

CTpyKTypa — 3TO CTPOEHHE, €IHMHCTBO YCTOMYMBBIX B3aUMOCBSI3EU MEXIY
snemeHtamu. dopma opraHuzaluy, oHa (PopMUpPYETCS I JTOCTHKECHUS Leaei
OpraHu3aliy, B €€ paMKax IIPOTEKaeT YIPABICHUYECKUU Ipolecc (IBUKEHUE
WH(OPMALIUU Y IPUHATHUE YIIPABIECHUYECKUX PEIICHUN).

ITon cTpykTypol yIpaBJI€HHs OpraHU3alyedl MOHUMAETCS YNOpsSAAO0YCHHAs
COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, HAaXOMSAIIMXCI MEXIy co0oil B
YCTOMYHMBBIX OTHOIIECHUAX, 00ECIIEUMBAIOIINX UX (PYHKIIMOHUPOBAHUE U PAa3BUTHUE
KaK €IMHOI'0 LIEJIO0TO.

DJNeMEeHTaMu CTPYKTYpbl SIBIISIIOTCS OTJEIbHBIE PAOOTHUKH, CIIYKObl H
Jpyrye 3B€Hbs anmnapara yrnpaBJICHHU.

OTHoLIEHNS MEXy HUMHU NOIIEPKUBAOTCS CBI3SIMU:

l'opu3oHTanmbHbIMU  (HOCST XapakTep COIrJacoBaHUS M  SIBISAIOTCA, Kak
MpaBUJIO, OJHOYPOBHEBBIMH) U  BEPTUKAIBHBIMU  (CBSI3M  IOJYMHEHWUS,
HEOOXOJUMOCTh B HUX BO3HHUKAET INPU MEPAPXUYHOCTHU YIIPABJIEHUS, TO €CTh IPH
HAJIMYUHU HECKOJIbKUX YPOBHEW yIpaBJICHUS).

CBsi3M MOryT HOCHUTH JIMHEWHHBINA (OTpa)karOT JIBH)KECHUE YIIPABICHUYECKUX
pemeHuii U1 nHPopMauu MEX1y JUHEUHBIMU PYKOBOJUTEIISIMU, TO €CTh JULIAMH,
IIOJIHOCTHIO, OTBEUAIOUIUMH 32 JNEATEIbHOCTh OPraHU3aALMHU WIN €€ CTPYKTYPHBIX
noapaszzieieHuil) U QYHKIUOHAJIBHBIA (MMEIT MECTO IO JIMHUU JABUXKCHUS
MHOpMAIIMK W  YNPABICHYECKUX PEUIEHHWH N0 (QYHKUUAM  YyHOpPaBJICHUSA)
xapakTrep.Hucio 3BeHbEB B CTPYKTYpE OMpeAeisieT €€ ypoBeHb (OJHOYPOBHEBBIE U
MHOTOYPOBHEBBIE CTPYKTYphl). B 3aBUCMMOCTH OT XapakTepa CBA3€d OHHU
MOJIpa3IeIISIIOTCA Ha JIMHEHbIE, (YHKIHMOHAJIbHBIE U KOMOMHUPOBAHHBIE.

JlesaTenbHOCTh CTPYKTYPHBIX IOApa3IeICHAN 51 HCIIOJIHUTEJIEN
perjiaMeHTUPYETCSl CHEUUAIbHBIMU TOJIOKEHUAMU (MHCTPYKIUSIMHU), B KOTOPBIX
OTOBOPEHbI (PYHKIHMH KaXKIOr0 OpraHa yIpaBjCHUs, pacOpeiciieHHe IpaB U
00513aHHOCTEN MEXK1y HUMHM, a BHYTPH MOAPA3IEIICHUS — KAKIOTO UCIIOJIHUTES.

Ha opranuzaiimoHHYIO CTPYKTYpPY YNPaBJICHHUSI OKa3bIBAIOT BIMSHUE IIEIIH,



NPUHLMIIBI, METOAbl W (QYHKIMHU yrpasieHus. llens TpeOyer BbiAEICHUS
MoJipa3/ieJIcHuid, OTBEYaloIMUX 3a €€ BhINOJHEHHWEe. [IpuHIUMIBI W METOoHbI
BO3/ICHCTBYIOT Ha CO3/IaHUE WJIM PACIIMPEHUE TIPAB CTPYKTYPHBIX HOJAPaA3ICICHUIA.

B  crpyktype  ympaBieHHsT — BBIACNSIOTCS — CHCAYIOIIME  DJIEMEHTHI:
1. 3BeHbst (OTHENBI) — K HUM OTHOCATCSA CTPYKTYPHBIE IMOApPA3ACICHUs, a TaKKe
OTJICJIbHBIE CIIEIUATMCThI, BBIMOIHSIOMNE QYHKIUU YIPaBIeHUS JUOO UX 4YacCTh
(Hanpumep, MEHEKEPHI, OCYIIECTBISIONINE PETYJIUPOBAHUE U KOOPAUHAIUIO
NEeSITEIbHOCTA  HECKOJIBKUX  CTPYKTYpHBIX  mojpasjeneHuil). B ocHoBe
oOpa3oBaHMsI 3BEHA JICKWUT BBHIMIOJHEHHUE OTIEIIOM ONpeaenéHHON (YHKIUMU
yrpasiaeHus. CBs3M MEXIy OTIAeIaMd WMEIOT TOPU30HTAIBHBIM XapakTep.
2. VYpoBHH (CTyHEHH) — COBOKYIIHOCTh 3BCHBEB YIIPABIICHUS, 3aHHUMAFOIINX
OTIpe/IeNIEHHYIO CTYNIEHb B cCUCTEME yrnpaBieHus. CTyIIeHU YIPaBICHUS HAXOIATCS
B BEPTUKAJIBHOM 3aBUCHMMOCTH M MOJUUHSIOTCS JPYyr JAPYyry: MEHEIKEphl Oosee
BBICOKOM CTYNEHHM TMPUHUMAIOT PELICHUs, KOTOPblE KOHKPETUZUPYIOTCA U
JIOBOJISITCSI IO HUYKECTOSIIINX 3BEHBEB.

3. CBsI3UM - TOPU3OHTAJIbHbIE U BepTHUKaJIbHbIE. OCHOBHOE MPABHUIIO, KOTOPOE
HEO0OXOAUMO COOMIOAaTh MNpPU MOPOCKTUPOBAHUM CTPYKTYPbl YHOPaBICHUS —
BOBJICKAaTh HAWMMEHBIIIEE YHUCIO yPOBHEH YIPaBJICHHS U CO3/1aBaTh KpaTYAWUIIIYIO
1enb KoMaHn. TpeOoBaHMs, TPUHIUNBI U (HAKTOPHI, BIUSIONINE HA BBIOOP
OpTraHU3aIMOHHBIX CTPYKTYP yIIpaBJICHUS MPEeANPUATHEM:
TpebGoBanusi:

1. OnTumanbHOCTh (MUHUMYM YMCIIA CTYTEHEH);

2. OmepatuBHOCTH (OBICTpOE€ MPHUHSITHE YMOPABICHYSCKHUX PEIICHUM;
pacnpe/iesieHue npaB U OTBETCTBEHHOCTH);

3. DKOHOMHUYHOCThH (palMOHAIFHOE pa3/ieIeHHe YIpaBJICHUYECKOTO TPYIa;
MHUHUMYM YPOBHEU yHpaBJIeHUs);

4. Hagexxunocts (OecriepeOoMHOCTh U JOCTOBEPHOCTh MH(OPMAITHH);

5. T'ubkocTh (CNOCOOHOCTh UBMEHSITHCSI B COOTBETCTBUM C M3MEHEHUSIMU BO
BHEIIHEN cpene);

6. YCTOMYHUBOCTh (COXpAaHEHHME OCHOBHBIX CBOMCTB M LIEJIOCTHOCTH IIpU

BHEIITHUX BO3JICHCTBUSX).



[TpuHUMITBI TOCTPOEHUA:
— COOTBETCTBHE LIEIAM OHU3HECa;
— €IUHCTBO CTPYKTYPHI U PYHKIIUN yIIpaBICHUS;
— NEpPBUYHOCTh PYHKUIMH U BTOPUYHOCTh OpTraHa yIpaBJICHUS;
— palMOHAJIILHOE COYETAHWE UEHTpaJMW3alluK, CIEUUaIM3alud |
WHTETpaAny QyHKIUH yIIpaBJICHHUS,
— CB#3b C NPOU3BOJCTBEHHOMN CTPYKTYPOH;
— COOTBETCTBHE MOTOKA UH(POPMAIIUU CTPYKTYpPE YIIPABIICHUS;
—  KOMIUIEKCHOCTh oxBara BCEX BHU/JIOB JESITEIILHOCTH.
dakTopsI:
— pa3Mep npeanpusITUs;
— XapakTep AEITEIbHOCTH;
— OTpacieBble  OCOOCHHOCTH  (MPOU3BOACTBO  TOBApoOB,  YCIYT,
MOCPETHUYECTBO);
— YpPOBEHb ME€XaHU3ALUHU U aBTOMATHU3ALIMH YIIPABICHYECKUX PadoT;
— kBajaudUKauys KaJapos;
— cdepa nesTeTbHOCTH (MECTHBIN, HAIIMOHAJIHHBIN, BHEIITHUN PHIHOK);
— OCOOEHHOCTHM TEXHOJIOTUM, HATU4YHUe (PUHAHCOB U AP.
Tunsl opraHu3allMOHHBIX CTPYKTYP YIIPaBJICHUS:
I. Bropokparuueckue (MEpaApPXUUECKUE) OPraHU3aALNOHHBIE CTPYKTYpPBhI
yIpaBJICHUS.
[Tonoxenus: 4€rkoe paszneneHue Tpyaa (CIeACTBUEM SBIISIETCS HEOOXOAUMOCTh
WCIIOJIb30BAaHUSl  CHEIHUAIMCTOB TI0 KaXJOW JOJDKHOCTH; HEPAPXUUYHOCTH
yOpaBjeHUs, NOpU  KOTOPOM  HHMIKECTOSIIIIUM  ypPOBEHb  MOJYUHSETCS U
KOHTPOJIMPYETCS BBIIICCTOSANINM; Haludue (GOopMaIbHBIX TMpPaBWI W HOPM,
00ecTieunBaIOIUX OJHOPOJHOCTh BBIMIOJHEHUS MEHEDKEpaMu CBOWX 3ajad U
00s13aHHOCTEHM; OCylIIEeCTBIE€HHE HaiiMa Ha paboTy B COOTBETCTBUM C
KBATU(PUKAITMOHHBIMU TPEOOBAHUSMHU K TAHHOM JTOJKHOCTH ).
PasnoBuHOCTH: NUHENHBIE, (PYHKIIMOHATbHBIC, JUHEUHO-(QYHKIIMOHATIbHBIE,
JIMHEUHO-1ITa0HbIE, TUBU3UOHAIbHBIE.

2. AnanTtuBHbIE (OPraHUYECKHUE) OPraHU3alMOHHBIE CTPYKTYPhI YIIPABIICHUS.



I'maBHOE€  CBOWCTBO: CHOCOOHOCTH JIETKO MEHSTh CBOIWO  (opmy,
MPUCIIOCA0IMBATHCA K HOBBIM YCJIOBUSIM, OPTAaHUYECKUA BITUCHIBATHCS B CHCTEMY
ynpapiaeHus. Kak npaBuiio, onun ¢GoOpMHUPYIOTCS Ha BPEMEHHOW OCHOBE, T.€. Ha
MEPUO/ pealin3ailii MPOeKTa, MPOTrPaMMbl, PEUICHUS MPOOJIEMbI WU JTOCTUKEHUS
MOCTAaBJICHHBIX IICJICH.

Pa3zHoBUIHOCTH: TIPOEKTHBIC, MATPUUYHBIC, TIPOTPAMMHO-IIEJICBbIC, OpUTaIHBIC
(dhopMBI OpraHu3au yrpaBIcHUS.

Camoit pacupoCTpaHEHHOU SIBJISICTCS JIMHEHHO-(YHKIIMOHATIbHAS
opraHusanus Tpyjaa.

Bomnpocs! AJ11 NOATOTOBKH K CEMUHAPCKOMY 3aHATHIO!

1. Yto Takoe opranuzanus?
. UTO BBI MOHMMAETE MO CTPYKTYPOU YIIPABIICHUS ?
. Kakue cBsi3u Mex 1y 3J1eMEHTaMH CTPYKTYpPBI BBl 3HaeTe?
. [lepedncaute 37€MEHTHI CTPYKTYPhI YIIPaBJICHUS.

. Kakne Tvnel OpraHnm3aiimoOHHBIX CTPYKTYP YIIPABIICHUS BBl 3HACTE?

2
3
4
5
6. Ha3oBUTE OCHOBHBIE 1IEJIN JEIETUPOBAHUS.
7. Ilepeunciute OCHOBHBIE Talbl U MPUHUUIIBI 3PPEKTUBHOTO 1€TETUPOBAHMUS.
8. laiiTe onpenesieHns NOHATHAM JIEJIETUPOBAHUS U OTBETCTBEHHOCTH.
9. Uto mpencTaBisioT co00i MOJTHOMOYHS?

10. Kakum oOpaszom ornpenensiercss 00beM MOTHOMOYUM B OpraHu3alum?

11. Yro BKItOUAET B c€0s MOHATHE OPTAHU3AIMOHHOM CTPYKTYPHI YIIpaBICHUS?

12. HazoBuTE 1 MOACHUTE IEMEHTHI OPraHU3aMOHHON CTPYKTYpPbl OPTaHU3aLHH.

13. IlepeuncnuTe OCHOBHBIE TPUHIIUIIBI TPOCKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP.
14. HazoBuTE OCHOBHBIE TPEOOBAaHUS K OPraHU3AI[MIOHHBIM CTPYKTYpam.

15. B uem otnmuune, mpeuMynIeCTBA U HEAOCTATKN JJUHEWHOW CTPYKTYPHhI YIIPABICHUS ?
16. HazoBruTEe 0COOCHHOCTH TIOCTPOCHHUS, MPEUMYIIIECTBA M HEAOCTATKU
(GYHKIIMOHATIBHOU CTPYKTYPBI YIIPABJICHUS.

17. laiiTe xapakT€pUCTUKY JIMHEUHO-()YHKIIMOHAIBHON CTPYKTYpE YIPABICHHUS.

18. KakoBbI IpeuMy1iecTBa U HETOCTATKU JUBU3HOHAIBHBIX CTPYKTYP YIPABICHUS?

19. HazoBute ocobeHHOCTH (POPMHUPOBAHUS MATPUYHOU CTPYKTYPHI YIIpaBICHUS.

Onumure ux npeuMynieCTBa 1 HEAOCTATKU.



IIpakTnueckoe 3ansaTue Ne7
CocraB/ieHHe H AHAJIN3 CXeM OPraHU3ALUOHHBIX CTPYKTYP yIPaBJICHUS.
Heap 3aHATHA: HW3YyYUTh OPraHU3ALMOHHBIE CTPYKTYpPbl COBPEMEHHBIX
KOMMEPUYECKNX OpPraHU3anM.
3ananme 1.

Huxe npeacraBieHa CTpyKTypa yIpaBJIeHUs TPEANPUATHS « Ab(ay

CoBet aUpeKTOpOoB
IIpe3unent
Otnen PuHaHCOBO- IIpon3BOACTBEHHBIH TexHuueckui
KaJIpoB IUTAHOBBIN OTHEIN oTzen oTIen

Onpenenure, K KaKOMy THIYy YIPABICHYECKUX CTPYKTYpP OTHOCHUTCSI CTPYKTypa
YIPaBIICHUS JAHHOTO IPEANPUATHUSA, U YKAKUTE €€ OCHOBHBIC YEPTHI.

3apanmue 2.

CocTraBbTe OpraHU3alMOHHYIO CTPYKTYpY yrpasienus koimemka UCTu/ll.

3apanmue 3.

Ha npennpusitum uMeeTcsi COBET NMPEKTOPOB U TE€HEPAIbHBIA JupekTop. llo-
CleAHEMY MOJIYMHEHBI MPOU3BOACTBEHHbIE OTAENBI A, b, B. ['eHepanbHblil AUpEKTOp U
KaX/IbI U3 OT/IEJIOB UMEIOT CBO ammapat ynpasieHus (mral). CoctaBbTe CTPYKTYpY

YIIPaBJIEHUS] OPTaHU3ALUEN U ONIPENICIIUTE €€ THII.

Tema: MoTUBAIIMOHHASA NMOJUTUKA OPraHU3aALMKA
Teopernueckuii 0J10K:
Kpurepun motuBanmu:
- MOTPEOHOCTH (TIEPBUYHBIE U BTOPUYHBIE),
- CTUMYJIBI (IPUHYKJICHUE, MaTEPUATIbHOE U MOPAIHHOE MOOUIPEHUS),
- BO3HarpaxxjacHue (BHyTpeHHEe U BHEIITHEE).
Jltomu pabortaroT paau dero-to. OgHU CTPEMSATCSA K JIEHbraM; APYTHe — K CIIaBe;

TPEThU — K BIACTH; YETBEPThIE — MPOCTO JIOOAT cOOr0 paboTy. DTU U JApyrue



00CTOSITENBCTBA, MOOYXKAAIOUIME YEJIOBEKAa K AKTUBHOW JI€ATENbHOCTH, HA3bIBAIOTCS
MOTHBaMH, a UX MPUMEHEHUE — MOTHBAITUEH.

MoTuBanus — nporuecc nooyxaeHust ce0s U APYyrux JoJed K AesATeIbHOCTH s
JOCTIDKCHUS JIMYHBIX TEJIe W Tiesiell opraHu3anuu (B OM3HECE — 3TO HAXOXKICHUE
CIIoco00B MOOYANTH JIt0IeH paboTaTh IeJeHANPaBICHHO U 3((HEKTUBHO).

MOTHB - 3TO TO, BBI3BIBAET OINpPECIICHHbIE NEUCTBUS YeoBeka. MeHekepy Hal0
XOpOIIIO 3HATh TO, KAaKWME€ MOTHBBI MOTYT MOOYXXIaTh YeEIOBEKA K JKEIaTCIThbHBIM
JEUCTBUAM M KaK WX BBI3bIBaTh (BApUAHT TOPrOBOM CHENKH: «s Jar0 TeOe, UTO Thl
XO0Uelllb, & THl MHE, YTO Sl XOUY»).

[ToTpeOHOCTH — ONIYIIEHUE YETOBEKOM (PU3HOJOTHUECKH WM TCUXOJOTHUYECKU
HEJO0CTaTKa  4ero-mmbo  (OCO3HAHHOE  OTCYTCTBHE  4ero-aulbo,  BBI3BIBAIOLIEE
noOyxJieHre K AeiictBuio). [loTpeOHOCTH pa3nuyaloTcsi B 3aBUCMMOCTH OT BO3pacTta
pabOTHUKOB,  BUJA  TPYAOBOW  JIEATENBHOCTH, YpPOBHS  OOpa3oBaHUS U
NpoEeCCUOHANIBHON ~ TOJTOTOBKH,  OT  NPUPOJHO-KIMMATHUYECKHX  YCIIOBHUH,
HallMOHAJIBHBIX OCOOEHHOCTEH, Tpaaulldii, OObIYaeB, 4YEpPT XapakTepa, CEMEUHOro
MTOJIOKEHHS.

[ToTpeOHOCTH:
[lepBuunbie (pusnonoruueckue). 3aJ0KeHbl TEHETUUECKHU: MUIa, BOJA, TEIJI0, OTABIX
U IpYyTroe.

Bropuunble (TICMXOJOTMYECKUA MO MPUPOJIE XapakTep). Bo3HukaoT B Xxoje
MO3HAHUS ¥ OOpETeHUs J>KU3HEHHOTO OIbITa, WX HA3bIBAIOT COLMAJIBHBIMU —
MOTPEOHOCTh B YCIIEXE, YBAKEHUHU, BJIACTH, MPUHAJICKHOCTH K YEMY-TUOO0 WM KOMY-
1m60.

Ctumyn — BHemHUW QakTop, nNOOyXKmawmmii K Tpyay (IpUHYKIEHUE,
MarepuaibHOe W MOpajibHOe Tooupenue). CTUMYIUpPOBaHUE OTIMYAETCS OT
MOTHBallMd — 3TO OJHO W3 CPEICTB, C MOMOLIBIO KOTOPOTrO MOXKET OCYLIECTBISATHCS
MOTHBHUpPOBaHUE (MaTepuaIbHOE U MOPAIbHOE CTUMYJIMPOBAHUE).

[ToTpeOHOCTH MOYKHO YJIOBJIETBOPUTH BOZHATPAKICHUSIMU.

Boznarpaxxaenue — 3To Bce, YTO Y€JIOBEK CUMTAET LIEHHBIM AJisi ce0s. Llennoctu y
Jr0/IeH cenuuIHAbI.

[TIpumep Ne 1. YemojaH, MOJIHBIA CTO AOJUIAPOBBIX OAHKHOT BOCIPUHUMAETCA



OOJIBIIMHCTBOM IIMBWJIW30BAHHBIX JIOAEH OYEHb LIEHHBIM BO3HArpaXkJI€HUEM, a s
YJICHOB, HampuMmep, GUINIMUHCKOTO TUIEMEHH, caM YeMOJaH MPEACTABIIAET OOJBIIYIO
LIEHHOCTh, YEM JICHBIU.

IIpumep Ne 2. BecpMa COCTOSTENBHBIM 4YEIOBEK, COYTET HECKOJBKO YacoB
HCKpPEHHE JPYKECKUX OTHOLICHHUI 00ie IIEHHBIM ISl ce0s, UeM KpyIHasi CyMMa JICHET.
Menemxepsl UCHOIb3YIOT:

Buemnue Bo3HarpaxaeHus (HaloTcs OpraHu3aliei) — JACHEKHBIC BBIIUIATHI
(3apriiaTa); TPOJABHIKEHHE II0 CIIY)KOe; CIyKEeOHBIM cTaTyc W MPecTX (JTMYHBIN
KaOWHET); OXBala ¥ MPU3HAHKE; TOTIOTHUTEIbHBIC JIbIOTHI (JIOMOTHUTEIBHBIN OTITYCK,
CITyK€OHBIIA aBTOMOOWIIb U JIp).

BHyTpeHHue, mnoigydaemble — IOCPEACTBOM  pabOThl  (YyBCTBO  ycIHexa,
COJICP)KATEIHbHOCTH W 3HAUYMMOCTH PabOThI; caMOyBaK€HHE, ApYyk0a W oOlieHue B
npouecce padoThl).

AJIMUHHUCTpAIUs JIOJKHA YCTAHOBHUTH KAaKOBBI IOTPEOHOCTH €€ pPabOTHUKOB,
9YTOOBI OMpPENeINTh, KaK U B KaKUX MPOMOPIHSIX HY)KHO NMPUMEHUTh BHYTPEHHHUE U
BHEUIHHE BO3HATPAKICHHUS.

Bonpocsl 1151 NOATOTOBKH K CEMUHAPCKOMY 3aHATHIO!
1. Tlepeuncnure OCHOBHBIC KPUTEPUN MOTHBAIIHU.
Yro Takoe MOTHB, MOTHBALS?
Kaxue Busibl notpedbHOCTEN BbI 3HaeTe?
Yto BBl MOHUMAETE MOJT IOHATUEM «BO3HArpakaeHue»?
HazoBuTe 0CHOBHBIE CTaMK MPOIIECCa MOTHUBAIIUH.
B 4em cymnocts Teopun J1. Mak-I'peropa?

Packpoiite conepxanue Teopun MoTuBaIuu Ad6paxama Macoy.

© N o g Bk~ w N

Kakue metoasl MmotuBannu Bam n3BecTHEI?

IpakTnueckoe 3ansaTue Ne§
BrisiBjieHHe OTPEOHOCTEH 0TAEIbHBIX KATErOpuii pA00THUKOB U pa3padoTka
pPeKOMeHIANMH 10 MOTHBALIMHU K TPYAY
enb 3aHATUA: HAYYUTh CTYJEHTOB MPUHUMATH 3P(HEKTUBHBIE PpELICHUS, CBSI3aHHbBIE

C MOTHBAIMEHN TpyJa NepcoHaia.



[TopsiioK BBIMOTHEHUS 3a/IaHUS:
1. HazoBute mno mnsaTh HamOoOJie€ BaXKHBIX, IO BalleMy MHEHUIO, MOTHUBOB IS
CJIeIYIOLIUX JIULL:
- Bac JIMYHO Ha paboTe (B yueOHOU ayqUTOPUH ):
1)
2)
3)
4)
5)
- KBaJIU(PUIIMPOBAHHOTO pabOYEro:
1)
2)
3)
4)
5)
- CIy’Kallero B KOHTOpe npodeccuoHana (Bpaya, FOpUCTa, MPENo1aBaTess):
1)
2)
3)
4)
5)
- HEKBAIU(UIIMPOBAHHOTO pabOTHHUKA!
1)
2)
3)
4)
5)
2. B reuenue 10—15 MuH BBINOJIHUTH 3aJJaHUE UHIUBUIYATBHO.
3. B reuenne 20-30 MuH 006CYIUTH B TPYNIE U TOCTUTHYTHh KOHCEHCYCA.
4. C npenoaaBarenieM B TeueHue 15-20 muH oOCyauTh U cHopMyaupoBaTh OOIIYIO

IMMO3NIHIO 110 JaHHOMY YIIPAKHCHUIO.



5. [Ipoananu3upoBath 3 (PEKTUBHOCTH PA3IMUYHOIO POJIa MOTHBOB.

Tema: KoHTpoJIb: 3Tanbl, BUAbI U IPABUJIA

Teopernueckui 0J10K:

Koutponb — 910 ympaBneHueckas QyHKIMS, 3aaadeil KOTOPOW SIBISETCA
KOJIMYECTBEHHAs] U KAYECTBEHHAsI OLIEHKA U Y4YEeT Pe3yJIbTaTOB pabOThl IMPEIIPUSITHS;
npolecc, 00ecTeynBaIONINi TOCTIKEHUE (PUPMOIT TOCTaBICHHBIX EJIEH.

KoHTposlb  yCcTaHaBIMBAeT CTENEHb COOTBETCTBHMS  INPUHATBIX  PELICHUN
(baKTMYECKOMY COCTOSIHUIO CUCTEMBI YIIPaBJICHUS, PEAIbHO JTOCTUTHYTHIX PE3yIbTaTOB
U Lejeld 3alJJaHUPOBAHHBIM, BBISIBISIET OTKJIOHEHHMS W HMX NpU4YUHBL. KOHTpOJIbh
Ha3bIBAIOT TAK)K€ 0OpaTHOW CBA3bI0. Bo3aeicTBYSl Ha OOBEKT yIpaBiCHUs, MOTYYarOT
MH(OpMaAIMI0O O HOBOM COCTOSAHHMH. Lleab KOHTPOJS COCTOMT HE B TOM, YTOOBI
«MONMaTh», «YJIHUUTH», «CXBAaTUThb», TJABHOE — OKa3aTb pPa0OTHUKAM IOMOIIb B
OCYLIECTBJICHUH >KEJIATEIbHON JIMHUU NTOBEACHUS.

Heo0xoaumMocTh KOHTPOIIsl (Ha3HAYEHKE) - HCUE3aeT HEOIIPENETICHHOCTD.

Hukakue TiatensHo pa3paboTaHHbIE MIaHBI U IPOrPaMMBbl HE CMOTYT y4eCThb BCE,
YTO HY>XKHO. KOHTpOJIb HYKEH 7151 TOTO, YTOOBI KOPPEKTUPOBATH NEATEILHOCTh (PUPMBI
Y YyCTPAaHATh HEONIPEIEIEHHOCTD:

- U3MEHEHUE 3aKOHOB

- CIIELIMAJIN3ALMS U pa3ielIeHue Tpyaa
- I3MEHEHUE TEXHOJIOTUN

- HETIPAaBUJIbLHO BbIOpaHHas CTPYKTypa
- KOHKYpEHLIUS

- YEJI0BEYECKHUE PECYPCHI

Ommbku u nmpo0OemMbl, BOZHUKAIOIIKE B paboTe, MEePEIIeTAIOTCs, €CIM UX BOBPEMS
HE HCIPaBUTh, C MTOMOILIbI0 KOHTPOJII MOKHO (PUKCUPOBATH OLUIMOKH U UCIPABIATH UX
70 TOrO, KaK OHM MOBPEIAT AOCTHKEHHUIO LieJied opraHu3anuu (ecim Bsl HeBepHO
3aCTETHYJIM BEPXHIOI0 MYroBUIlY NHUPKAaKa, TO HEBEPHO OYIyT 3acCTErHYThHI U BCE
OCTaJIbHBIE).

ITonnepxanue ycrnexa. KOHTposb BBISBISET HE TOJBKO OWIMOKM, HO M ycnex. OH

rnoMoract oOnpcaciInTb, KaKHMC HWMCHHO HaAIpPaBJICHUA ACATCIbHOCTHU Hanooee



3 PEKTUBHEI.

KonTponbusiit «Tpe3yder:

1.IIpenBapuTenbHbIl KOHTPOJIb — BEAETCA 1O Hadayia padoTbl. DTO JOTOBOPHI,
CTaHJIaPThl, JOJDKHOCTHBIE HHCTPYKIUU. [IpeBapuTeIbHO KOHTPOIUPYIOTCS PECYPCHI —
4esioBeUYeCKHe, MaTepuaibHbie, (PMHAHCOBBIE.

2. Texymuii KOHTPOJb — H3MEPSIIOTCS (PaKTHUECKHE Ppe3yNbTaThl PaOOThl, WIET
uHpopManus, paboTtaeT oOpaTHas CBA3b C HCIOJHUTEISIMH, KOPPEKTUPYIOTCS
OTKJIOHEHHUSI.

3.3aKMI0UNUTEIBHBIA KOHTPOJIb — (PUKCUPYIOT UTOTOBBIE PE3YNIbTATHI, OIICHUBAIOTCS

ABMIKCHUC K HCJIM KW OTKJIIOHCHHUA, OIPCACIIAIOTCA CAaHKIUK (BOSH&FpEDKI[eHI/Ie 501041

HaKaszaHue).
Bonpochl 1J151 MOATOTOBKH K CEMHHAPCKOMY 3aHATHIO!
1. KakoBa poJib KOHTPOJIS B yIIPABJICHUH ?
2. IlepeunciuTe OCHOBHBIC IIPHHITUITBI KOHTPOJIS B OpraHU3aIyH.
3. HazoBuTe OCHOBHBIC OOBEKTHI BHYTPHOPTaHU3AIIMOHHOTO KOHTPOJIA.
4. Kakue BHIbI KOHTPOJIS Bl 3HaeTe?
5. [TIlpuBeaute mTpHUMEpPbl NPEABAPUTEIIBHOIO, TEKYIIEro M 3aKIIOUYHTSIBHOTO

KOHTPOJIA B OpraHU3alivn, ACATCIbBHOCTD KOTOpOfI BaM 3HaKoMa. YKaXuTe
KOHKPCTHBIC ILCJIM TaKOro KOHTPOJIA, TCX, KTO OTBCYACT 3a CIo
OCYHICCTBJICHHC.

HazoBuTe OCHOBHEBIC HaIIpaBJICHUA IIPCABAPUTCIIBHOI'O KOHTPOJIA.

M3 xakuX OCHOBHBIX 3TAIIOB COCTOUT Impoecc KOHTpOJ'ISI?

[Tepeuncnure OCHOBHbIE UICTOYHUKHA MH(GOPMALIUU IS KOHTPOJIS.

© o N o

B yem oTiMume BHEIIHETO ¥ BHYTPEHHETO KOHTPOJIS?
10. B kakux cuTyauusix OpeAno4YTUTEIIbHEW BHEIIHHWH, a B KaKUX BHYTPEHHHUH

KOHTPOJIb?

IIpakTueckoe 3ansaTue Ne9
KoHTpo/1b BBINOJIHEHHS PA3JIMYHBIX BUIOB Pa0OT HA NpeANPUATHI
Ieab 3aHATHA: U3YyYUTh IPOLIECC KOHTPOJSA B OpraHu3alliM, TaKKe BUIbI U

IIpaBujIa KOHTPOJIJIMHIA.



3aganmue 1.

Bormpoc kacaeTcsi KpuUTepueB Il OLICHKH PE3yJIhTaTOB BBIMOJTHEHHUS YETHIPEX
BUJIOB padoT:

COCTaBJICHHUSI TUIaHa paOOThI YIIPABICHUYECKOTO MOApa3/IeIeHUs Ha TO/;

COCTaBJICHHSI OTYETa O PabOTe yIpaBIEeHYECKOTO MOAPA3ICICHUS 3a TOI;

pa3pabOTKN TEXHOJIOTHH MPOU3BOICTBEHHOTO MPOIIECCa;

MOATOTOBKH ITPUKAa3a M0 MPEANPUITHIO.

HeoOxomumo momobpath I8 KakJAOW M3 3THUX paboT Mo JBa HaumboJjiee
MOAXOIMMX (HanOoJiee BaXKHBIX B TAHHOM CITy4ae) KAUECTBEHHBIX KPUTEPHsI U3 YHCIIa
CICAYIOITUX:

Majasi TPyJAO0EMKOCTh BBITTIOJTHEHUS paOOTHI

BBICOKAs OTICPATUBHOCTD BBITIOJHEHUS paOOTHI;

ONTUMAJIBHOCTH (0OOCHOBAaHHOCTb) MPUHSATHIX PELICHMUIA;

JIOCTOBEPHOCTH OTOOpaKE€HUSI B JOKYMEHTE (PAKTUUECKOTO COCTOSHUS JIET;

JOCKOHAJIBHOCTB Pa3padOTKH MOJI0KEHUH JOKYMEHTA.

3ananue 2.

Bce pabGotei B mnpuHmmmne Bcerga TPeOYOT TpexX BHAOB  KOHTPOJIS:
MIPEABAPHUTEILHOTO, TEKYIIEro U 3aKII0YUTEbHOT0. HO TIpy 3TOM JaHHBIE BUIBI MOTYT
UMETb SBHO BBIPQKCHHBINA XapaKTep, a MOTYT ObITh MPAKTUYECKUA HEPAZTUIMMBIMH.

Heobxonumo momoOpath mpumep paboThl, KOTOpass TpeOyeT Bce TpH BHIA
KOHTPOJISA, BBRIPAXKEHHBIC JOCTATOYHO SIBHO, U HAa ATOW OCHOBE COPMYIMPOBATH 00IITHE

0COOEHHOCTH MOJ00HBIX PadoT.

Tema: Meroabl ynpaBJIeHUSI M UX XapPAKTEPUCTHKA
Teopernueckuii 0JI0K:
Meroabl yrnpaBieHUss — 3TO CIOCOObI BO3ACHCTBUS CyOBEKTa YNpPABICHHS Ha
yHIpaBsieMblii 00BEKT Il JOCTHKEHUS ONpeIeIEHHBIX LeTeH.
Metoapl ympaBieHHss MHOTOOOpa3Hbl, HO HX BO3AECHCTBHE Ha NEpCOHA
OpeanpUaTis B LEJIOM M Ha KaXJIOro OTAEIbHOIO pabOTHHKA OINOCPEI0BAHO

MOTHBaHHeﬁ (B IMPAaKTUKC MCHCI’KMCHTA BBIACIIAIOTCA 3KOHOMHWYCCKASA, BJIACTHAA H



JIyXOBHAsi MOTHBAILlMU U aJIEKBaTHbIE UM TPU OCHOBHBIE TPYMIIbI METO/IOB YIPABIICHHUS:
SKOHOMUYECKUE, OpraHU3alHOHHO-PACIIOPSIAUTEIIbHBIE U COLIMAJIBHO-
NICUXOJIOTUYECKHUEL):

1) OpranuzaiimoHHO-pacCTIOPAIUTEIbHBICE METO/Abl YyIpaBieHUs: (0a3upyroTcs Ha
BJIACTHBIX U MPABOBBIX MOTHUBAIMIX U 00ecneunBaloT 3(h(HEeKTUBHOCTH pabOTHl (PUPMBI
3a CU€T JIydIllel OpraHu3aluu AesITeIbHOCTH PAaOOTHUKOB U MOApA3/IeTICHUN).

2) DKOHOMHUYECKHE METOAbl ympaBieHUs (BO3ACUCTBYIOT Ha MarepualibHbIC
MHTEPECHI JIIOICH, OPUEHTUPYIOTCS Ha BBIMOJIHEHUE OIMpPEACNEHHBIX MOKa3aTeled WK
3a/laHUi U Ha BO3HATPAXX/ICHUE 32 UX BBITIOJIHEHHE).

3) CouunanbHO-TICUXOJIOTHYECKUE METOJIbI YIpaBiIeHUsI (COBOKYIHOCTh MPHUEMOB,
UCIOJIb3YEMBIX B HAayKax, M3y4yalOUIMX 4YeJIOBEKa U MEKJIMYHOCTHBIE OTHOILEHUS),
MPUMEHSIEMbIE C II€JIbI0 TOBBIIIEHUS COLMAIBbHOM AKTHMBHOCTH COTPYIHHKOB,
ONMPAIOTCS HA JyXOBHBIE MOTHBAIMM, C UX IIOMOIIBI) BO3JCHCTBYIOT HAa CO3HAHUE
pabOTHUKOB, Ha COLIMAJIBHO-3TUYECKHUE, PEIUTHO3HbIE U APYTUe HHTEPECHl JIOJACH U
OCYUIECTBJISIIOT MOPAJIbHOE CTUMYJIMPOBAHUE TPYAOBOM 1€ATETLHOCTH.

Bomnpocs! 1J11 MOATOTOBKH K CEMUHAPCKOMY 3aHATHIO!

1. Yo Takoe METOIbI YIIpaBICHUS?

2. OxapakTepu3yruTe OpraHu3alMOHHO-PACTIOPAIATEIBHBIE METOIBI YIIPABICHUS.

3. Yro npeacTapistoT co00il COUaIbHO-TICUXO0JIOTUYECKUE METObI YIIPABICHHUS?

4. Kak BO31€MCTBYIOT SKOHOMUYECKHE METOIBI YIIPABICHUSA?

IIpakTnuyeckoe 3ansaTue Nel(
PemeHue cuTyaliuOHHBIX 327124 110 TeMe «MeToabl ynpaBjaeHus U UX
XapPaKTEePUCTUKA

Heab 3aHATHSA: U3YUYUTh METOJbI YIPABJICHUS;, BBISIBUTHh MOJIOKUTEIbHBIC U
OTPHULATEIILHBIE MOMEHTBI Ka)KJI0TO U3 METOAOB YIIPABJICHUS.

Curyanus 1.

Ha npennoxenne macrepa NmMpoW3BOACTBEHHOM MAaCTEPCKOM [I0JI€NIaTh HAYaATYHO
paboTy BO BHEYypOUHOE BpeMs paboTHHIA MOTpedoBala y HEro rapaHTUPOBAHHOM
JOTIOJIHUTENIBHOM OIUIAThl CBEPX MOJI0KEHHOTO IO 3aKOHY. MacTep npHiles 3a COBETOM

K BBIIIECTOAILLEMY PYKOBOAMUTENIO (HAYAJIbHUK II€Xa), rJe ObUIO PEelIeHO, YTO MacTep



JOJDKEH OTKa3aTh PaOOTHHIE B HEOOOCHOBAaHHBIX TpeOoBaHMsX. CIycTss HEKOTOpOE
BpEMS BBIIIECTOSIIIUNA PYKOBOJUTEINb MOAOIIEN K pabOTHHUIIE U CIIPOCHI, Korja Oyaer
BBINOJIHEHA padoTa. [locnenoBan Bonpoc: «A CKOJIBKO 5 3a 3TO O0y1y UMETh» BbIHYB U3
KapMaHa OyMaXHHK, PYKOBOJHWTENb MPOTAHYNI €ro paboTHuie co cioBamu: «bepure
CKOJIbKO Haao». [locienoBaiio 3aMemIaTeNbCTBO, 3aTEM CIIOBA: « S Tak HE MOry»- «A s
HO-pyroMy HE MOTY, Tak Kak Bpl, o4eBHIHO, 3a0bLIM, YTO 37E€Chb HE 4YaCTHOE, a
rocylapcTBeHHOe mnpeanpusitue». Ha npyroit peHp o0 3TOM y3Hal BeCh I€X, YTO
IPAKTUYECKU IOJIHOCThIO MCKJIIOYWIO MHIMJIEHTHI 10A00HOro poja. Bee 3Hamm, yto
100pOCOBECTHBIN TPy OYAET MO JOCTOMHCTBY OLIEHEH, B TOM YHUCIIE U MAaT€PUATBbHO, HO
BHE 3aBUCHUMOCTH OT TOT'O, KOTJIa OH Oy/I€T BBIIIOJIHEH.

Bomnpocsl.

1. Kakon Merop ymnpaBieHUs HMCIOJB30BAJl HAYAIBHHUK II€Xa NPHU Pa3PEIICHUU
JaHHOU TpoOIEeMBbI?

2. Kaxoii mpyHIMN yrnpaBiaeHUs OblT BBINOIHEH, U KAKUM PYKOBOAUTEIEM?

3. IlpaBWJIbHO 7M1 MOCTYNHJ MACTEP, BBIHOCS BOIPOC Ha BBIMIECTOALIUN YPOBEHb
yIpaBJieHuUs?

Curyauus 2.

B wuepapxuueckoii Teopuum Macnoy BblgenseTcs S Tpynn  HOTpeOHOCTEH
YeJIOBEKa, 3 M3 KOTOPBIX OTHOCATCS K MOTPEOHOCTSIM "BBICIIUX YPOBHEH" (BTOPHYHBIE
noTpedHocTH). x 0000111eHHO Ha3bIBaIOT "colMaibHbIe TOTpeOHOCTH", "MOTPEeOHOCTH
B yBaX€HUU" U "MOTPEOHOCTH B CAMOBBIPAXKEHUN" .

B cBoto ouepens, M. Meckon, M. Ansbept u @. Xenoypu nNpeajioKuian METOAbI
YAOBJIETBOPEHUSI YKa3aHHBIX NOTPEOHOCTEH BBICHIMX YpPOBHEH paOOTHUKOB Ha
MPEANPUATHH, YTO MTOKA3AHO HHUKE.

MeTonbl yIOBIETBOPEHUS MOTPEOHOCTEN BBICHIMX YpPOBHEW paOOTHHUKOB Ha
npeanpusatuu (mo M. Meckony, M. Ans6epty u @. Xenoypn):

CoruanbHbie TOTPEOHOCTH:

1. JlaBaTh COTpyAHHKAM TaKylo padboOTy, KOTOpas MO3BOJIMIIA Obl UM OOIATHCS.
2. CoznmaBaTh Ha pabOYMX MECTax AyX €IMHOM KOMaH/IbI.
3. IIpoBOAUTH ¢ MOTYMHEHHBIMU IEPUOIUYECKUE COBEILIAHUS.

4. He pazpymiaTh BO3HUKIIKME He(POpMalbHbIE TPYMNIbl, €CIM OHU HE HAHOCIT



N o o bk~ w D

OpraHM3allM peasIbHOTO yuiepoa.
[ToTpeOHOCTH B yBaXKEHUHU:
[Ipennarate NOJYMHEHHBIM OOJIEE COJIEPIKATENBHYIO PadOTYy.
ObecneynTh UM MOJIOKUTETHHYIO 0OPaTHYIO CBSI3b MO TIOCTUTHYTHIM PE3yIbTaTaM.

Bricoko OLICHHUBATHb U TOOPATH JOCTUTHYTBIC ITIOJYNMHCHHBIMHA PC3YJIbTATHI.

. [IpuBnekaTh NOJYMHEHHBIX K POPMYIUPOBKE 1LieNIeH U BEIPAOOTKE PEIICHUM.

JlenernpoBaTh NOJYMHEHHBIM JIONOJIHUTEIbHBIE PAaBA U MOJTHOMOYHS.
[IponBurarh MOAYMHEHHBIX MO CIIY>)KEOHOU JIECTHUIIE.
ObecneunBaTh 00y4Y€HUE U MEPENOATOTOBKY, KOTOpPBIE MOBBIIIAIOT YPOBEHb
KOMIIETEHTHOCTH.

[TorpebHOCTH B CAMOBBIPAKEHUU:
ObecneunBaTh MOJYMHEHHBIM BO3MOXHOCTH JJi1 OOYYEHHS] W pPa3BUTHUSA, KOTOPBIE
MO3BOJIMJIM OBl MTOJIHOCTHIO MCTIOIBb30BaTh UX MOTEHIHAIL.
JlaBaTh MOAYMHEHHBIM CIOXKHYIO U BaXKHYIO paOOTy, TpeOYIOIIyl0 OT HUX IOJHOU
OTJIayH.
[TooupsaTs 1 pa3BUBaTh Y NOJUYMHEHHBIX TBOPUECKHUE CIOCOOHOCTH.

3apanus:
BrecuTe n3MeHeHUs B yKa3aHHbIE IEPEYHH METOJI0B yIOBJIETBOPEHUS TOTPEOHOCTEM
BBICIIMX YPOBHEW IIPUMEHHUTEIBHO K COBPEMEHHBIM POCCHUHCKHM YCIOBUSIM,
JOTIOJTHUB WJIN(M) COKPATUB HX.
VYkaxure, B KakOoil Mepe, IO BalleMy MHEHMIO, B HAIMX YCJIOBUSAX HCIOJIb3YETCS
KaXJIbIil U3 3TUX METOJIOB YAOBJIETBOpPEHUs MOTpeOHOCTEN paboTHUKOB? [lokaxuTe
OTpULIATETIbHBIE TOCIEACTBUS HEAOCTATOYHOI'O MPUMEHEHHS HEKOTOPBIX METO/0B

YIOBIIETBOPEHUS TOTPEOHOCTEW paOOTHUKOB.

Tema: CTHiIn pyKOBOACTBA
Teopernueckuii 0JI0K:

Ctunp PYKOBOJACTBA — 3TO MaHEPa IMOBCACHHUA PYKOBOJAHTCIIA IO OTHOHMICHHIO K

HOI[‘-II/IHéHHbIM, yTOOBI OKa3aTh Ha HUX BIIMSHHUE U HO6YI[I/ITB K AOCTHXKXCHUIO ueneﬁ

OpraHu3aluu.

1. ABTOKpaTHuUHBIN (aBTOPUTAPHBIN) CTUIb — LEHTpAJIM3alUsl BJIACTU B pPyKax



OJIHOTO PYKOBOJMUTENS; CTaBKa Ha aJIMHUHUCTPUPOBAHUE U OTPAHHYECHHBIE KOHTAKTHI C
MOAYMHEHHBIMUA. ABTOKPAT €IMHOJIUYHO NPUHUMAET WA OTMEHSIET PEIICHUs, HEe aéT
BO3MOKHOCTH MOJYUHEHHBIM IPOSIBUTh WHUIMATHBY, KATETOPUYEH, YAaCTO PE3OK C
moabpMu. Beerna nmpukasbpiBaeT, pacnopsiKaeTcsl, HACTABIIAET, HO HUKOT/AA HE MPOCHT.
HoBoe BocnpuHHUMAaeTCsi C OCTOPOXKHOCTHIO, B pPabOTe MNPAKTUUYECKH MOIb3YyETCA
OJIHUMH M TeMU d>Xe Meronamu. [lpu mepBoM OiaronmpusTHOM CcCllydae CTapaercs
M30aBUTHCS OT CHIIbHBIX PAOOTHUKOB M TAJIAHTIUBEIX Jitosie. [1o ero MHEHUO, TydITuM
pabOTHUKOM SBJISIETCSI TOT, KTO yMEET IMOHMMATh MBICIHM HayaibHUKa. B Takoi
aTMoc(depe MPOIBETAIOT CIIETHU, UHTPUTH U JJOHOCHI.

JlocTouHCTBA CTUIISA:

* obecnieunBaeT 4YETKOCTh U ONIEPATUBHOCTD YIIPaBJICHUS;

* CO34aET BHUIMMOE E€IWUHCTBO YIPABICHYECKUX JEUCTBUM I JOCTHUKECHUS
MTOCTaBJICHHBIX LIETIEH;

* MUHUMM3HUPYET BpeMsl NPUHATHS PELICHHN, B MallbIX OpraHU3aIusaX
obecrieunBaeT OBICTPYIO PEAKIMIO Ha U3MEHEHHUE BHEIITHUX YCIIOBUIA;

* HEe TpeOyeT 0COObIX MaTepUaIbHBIX 3aTpaT;

* B «MOJIOJIBIX», HEJJABHO CO3/IaHHBIX (hrUpMax, MO3BOJISIET OBICTPEE U YCIIEITHEE

CIIPABUTHCS C TPYTHOCTSAMH CTAHOBJICHUS.

OueBHIHBIE HEIOCTATKU CTHUJIS:

* TMOJaBlicHHE (HEUCIOJIb30BAHWE) WHUIIMATUBBI, TBOPUYECKOTO TMOTEHI[MAla
HUCIIOJIHUTEIICH;

* OTCYTCTBHE JCHCTBEHHBIX CTUMYJIOB TPY/Ia;

* TPOMO3/IKasi CUCTeMa KOHTPOJIS,

* B KPYIIHBIX (pUpMax — OOIOpOKpaYMBAHUE alliapaTa yIpaBiIcHUS;

* HEBBICOKAsI YJIOBJIETBOPEHHOCTD UCTIONHUTEIIEH CBOUM TPYIOM;

* BBICOKAsi 3aBUCUMOCTD T'PYIIIbI OT TOCTOSIHHOTO MPECCHUHTa PYKOBOIUTEIIS.

[IpeogosieTb 3TH HENOCTATKH TMO3BOJSIOT HKOHOMHYECKHE M COLUAIBHO —
MICUXOJIOTUYECKUE METO/IbI YIIPABIICHUS, CBOMCTBEHHBIC IEMOKPATUYECKOMY CTHUITIO.

2. JIeMOKpaTUYECKUIl CTUIb - XapaKTEPU3YETCs Pa3/ICICHUEM BJIACTH U Y4acCTHUEM
pabOTHUKOB B YMPABJIEHUHU, MPU 3TOM OTBETCTBEHHOCTh HE KOHIIEHTPUPYETCS, a

pacaopeacisieTCss B COOTBETCTBHM C INCPCAAaHHBIMH ITOJTHOMOYHAMMU. HHCTpYKHI/II/I — B



(dbopme npeIoKEHUH, peub He CyXas — a TOBapUILECKUI TOH, TOXBaJla ¥ TOPULIAHHUE — C
y4€TOM MHEHHS KOJUIEKTHBA. PacrnopspkeHuss W 3ampeTbl MPOBOASTCS Ha OCHOBE
muckyccuit. Ilpu ocyiecTBIeHWHM KOHTPOJs JAEMOKpar oOpalaeT BHUMaHUE Ha
KOHEYHBIN pe3ynbTar. Takas 00CTaHOBKAa CO3Ma€T YCIOBHS ISl CaMOBBIPAKCHHS
MOJAYMHEHHBIX, y HHUX pPa3BHBAETCS CAMOCTOATEIBHOCTH — 3TO CIIOCOOCTBYET
BOCHPUATHIO TIOCTHKEHUS 1IeJIel OpraHu3allii, Kak CBOMX COOCTBEHHBIX. JTOT CTHJIb
OCHOBaH B IIEPBYI0 OYEpEb HAa HWHULMATHBE KOJUIEKTHBA, a HE PYKOBOIUTEIS.
B3anmoneiicTBuE pyKOBOAUTENS U TOAYMHEHHBIX OCHOBAHO HA COTPYAHUYECTBE.

JIeMOKpaTU4ECKUN CTHIIb IIO3BOJISET:

* CTUMYJIMPOBATh NPOSBICHUE WHULIMATUBBI, PACKPBIBATH TBOPUYECKUN MOTEHIUAT
HUCIIOJIHUTEICH;

* yCIIEUIHEE pelIaTh MHHOBAMOHHBIEC, HECTAHJAPTHBIE 33/1a4U;

* 3(h(pexTHBHEE UCTIOIB30BATh MATEPUATILHO — JIOTOBOPHBIE CTUMYJIBI TPY/IA;

* BKJIIOYATh IICUXOJOTMYECKHE MEXAHNU3MBbI TPYIOBO MOTHBALUH;

* IOBBICUTH yJIOBJIETBOPEHHOCTH UCIIOIHUTENIEH CBOUM TPY/IOM;

* co31aTh OJaroNpUATHBIN KJIMMaT B KOJJICKTUBE.

3. JlubGepanbHbli CTWIb - OTJMYACTCS TMOJHOM CBOOOJON KOJIJIEKTUBHBIX U
WHIUBUYyAJIbHBIX PEUICHUN COTPYIHUKOB MPU MUHUMAJIBHOM YYaCTUU PYKOBOJUTEINS.
OTOT CTUIIb NPEAINOAraeT CKJIOHHOCTb K U3JIMIIHEN TEPIUMOCTH, CHUCXOJAUTEIBHOCTH,
HeTpeOOBATENIbHOCTH. MeHemkep nudepan O0OBIYHO NPENNPUHUMAET PEHIUTENIbHbIE
JNEUCTBUA TOJBKO IO YKa3aHUSM BBILIECTOSIETO PYKOBOACTBA U  CTPEMHTCS
YKJIOHUTBCSI OT OTBETCTBEHHOCTH 3a MOJyYE€HHbIE HEYOBIETBOPUTEIbHBIE PE3YJIbTATHI.
B crpemnenun npuoOpecTh U YKpPENUTh aBTOPUTET OH CIOCOOEH MpPEeIOCTaBUTh
MTOJYMHEHHBIM Pa3JIMYHOTO POAa JIbIOTHI, BBIILJIAYMBATh HE3aCIyKEHHbIE NMpeMHuH. Bo
B3aUMOOTHOIICHUSX C MOAYUHEHHBIMU KOPPEKTEH U BEXKIIUB, MMOJOKUTEIBHO PEarupyeT
Ha KPUTHKY, HE JTIOOUT KOHTPOJIUPOBATH UX pabOTy, HE MOXKET OTKa3aTh paOOTHUKY, HE
qyBCTBYSl ceOsi BUHOBAThIM. Ero Qosibliie BOJHYET, 4TO O HEM IyMalOT COTPYAHUKH.
JInbepanbl HEMPUHIUIUAIBHBI, TIOJI BIUSHUEM Pa3HbIX JIOAEH U 00CTOATEIHCTB MOTYT
MEHATh PEUIEHUE 110 OAHOMY M TOMY ke Bonpocy. OH MOKET caM BBIIIOJIHUTH padoTy 3a
HEPAJAUBOr0 MOJAYMHEHHOTO, T.K. HE JIIOOUT YBOJBHATH IUIOXUX paOOTHUKOB. I'maBHOE

A HECTO — MOAACPKAHUE XOPOIIHX OTHOILLIEHUH C HO,Z[‘{I/IHéHHI)IMI/I, a HC pC3ylibTar



paboThl. ApceHan CpeACTB BO3AECHCTBHUS Ha KOJUIEKTMB — IPOCHOBI, yroBopsbl. [lpum
KPU3HUCHBIX CUTYyalUsiX, KOTJa TPeOYIOTCS DHEPruyHble NEUCTBHUS BCEU KOMaHABI —
XOpOILIXE JTUYHBIC OTHOLIEHUS UCYE3HYT, a JEIOBBIX IIPA TAKOM CTUJIE HET.
Pemérka MeHe1)KMeHTa (XapaKTepHBIE TUIIbI YIPABICHYECKOTO MOBEICHNUSA):
TpynoBast JHeATENBHOCTh Pa3BOPAYMBAECTCA B «CHUJIOBOM  IIOJIE»  MEXAY

IPOU3BOJICTBOM U YeJIOBEKOM (puc 1).
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BuAamanne K MPOHIBICTRY

Puc.1 «Pemierka MeHeIKMEHTa

[lepBas cuiioBas TuHUs (TOPU3OHTATIBHAS) OTIPEICTSIET BHUMAHUE PYKOBOIUTEINS K
MPOU3BOJICTBY (OpHUEHTAIlMsl Ha BBIMOJHEHHE 3aJaHUi 11000 IIeHOM, HEB3Upas Ha
epcoHan).

Bropass BepTHKanmpHas — ONIpEAEIseT OTHOIICHHE PYKOBOIUTEIS K YEIIOBEKY
(3abota 00 ycioBHUSX Tpyaa; YUET *KenaHuil U motpedbHocreit). Hanuare mpotuBopeuns
MEXy IBYMS «CHUJIOBBIMIY JIMHUSMHU TTO3BOJISIET IIOCTPOUTH MPOCTPAHCTBO U BBIJICTUTH
MIATh XapaKTECPHBIX THIIOB YIIPABICHYECKOTO TIOBEICHHS.

Touka 1.1 COOTBETCTBYeT TOBEJAEHUIO PYKOBOJIUTENS, OMpeaeIsieMoe Kak
MUHUMAaJIbHOE BHHUMAaHHE K pe3yjbTaTaM IPOU3BOJCTBA U K YEJIOBEKY (MEHEmIKep-
neccuMucT). PykoBoauTenb HM 0 4éM He 3a00THUTCS, paboTas Tak, 4YTOObI HE OBITh

YBOJICHHBIM (CTI/IJ'IB qucCTO TeOpeTI/I‘-IeCKI/Iﬁ — HMCECT MCCTO B Cly4daidx, Korga



OPEIIPUATHE 3aKPbIBACTCS, PyKOBOJUTEb YXOIUT HA MEHCUIO, U MOJ00HOE).

Touka 9.1 — crTwib KECTKOrO AJMUHUCTPUPOBAHUS  (JUKTATOPCKUH,
aBTOPUTAPHBIIL), UL PYKOBOAMTENS €IMHCTBEHHOU LENbIO ABIIIETCS
IIPOU3BOICTBEHHBIN pe3ynbTar. Bo BHUMaHNe HE IPUHUMAETCS HAYETO, YTO CBA3AHO C
paboTHUKOM (ero MOTPeOHOCTH, caMO4yBCTBHE). PereHuss TakuM pPyKOBOAHUTEIEM
IPUHUMAIOTCS €IMHOJIMYHO. XapaKTEpHbIE YepPThl — OPUEHTALUsl Ha 0€30IrOBOPOYHYIO
WCIIOJIHUTENIbHOCTD, IOAABJICHUE WHUILMATHUBBI, MOUCK BUHOBHBIX M Apyroe. CTuib
3¢(}EeKTUBEH B YCIOBUSAX YPE3BBIYAWHBIX OOCTOSTENBCTB (aBapuu, CTUXUHHOTO
OencTBUsl, 0aHKPOTCTBA U JIp.), HA HAYaJbHBIX CTaJAUSIX PA3BUTHS IPOU3BOJICTBRA.

Touka 5.5 — mo3UIMA «30JI0TOM CEPEAUHBD» MEKIY METONAMH «KECTKUX» U
«MSTKHX» YNPaBJICHIEB (MEHEIKEP-MaHUITYJIATOP). MeHemkep BO BCEM CTapaercs
JOCTHYb KOMIIPOMHCCA, TIPH KOTOPOM JIOCTUTAIOTCS CPEIHUE pe3yibTaThl TpyAa, HE
MOET OBITh PE3KOro mpopbiBa Broepéa. B To ke BpeMst 3TOT CTUIIb PYKOBOJCTBA
CIIOCOOCTBYET CTAOMILHOCTH M O€CKOH(IMKTHOCTH.

Touka 1.9 — nemMokpaTMdeckWii CTHIb PYKOBOACTBA. (OCHOBHOE BHHMAaHUE
PYKOBOJIMTENb  YHEISET 4YEIOBEUYECKMM  OTHOLICHHUSAM. Takod  pyKOBOAMTEIb
MPEAOCTABISAECT NOJAYMHEHHBIM TMOJIHYIO CBOOOAY, cTapaerca oOeperarb KOJIJIEKTUB OT
pPa3HOIIACH, HO MPHU 3TOM YXOJUT OT JIMYHOIO OOCYXACHHS NMPUYUH KOH(PIMKTOB B
HAJEXKJE, YTO BCE yJIaguTcs camo co0oil. ATMOcdepa B KOJUIEKTUBE MOYTH CeMeiHasl,
MO/ PYKOBOACTBOM TAaKOIO0 PYKOBOAMTENS YJOOHO HHUYEro HE JeNaTh. DTOT CTUIIb
MOXET ObITh 3()PEKTUBHBIM B KOJUIEKTHBE C BBICOKOW MOTHBaluend k pabote, B
TBOPYECKUX KOJIJIEKTHUBAX.

Touka 9.9 — menemxkep-opranuzatop (HauOosnee >¢hdekTUBHBIN). PykoBoauTensb
CTapaeTcsi TaK MOCTPOUTH PabOTy CBOMX MOJYMHEHHBIX, YTOOBI OHU BHUJAEIU B HEU
BO3MOKHOCTh CamMoOpeaju3alliid U TMOATBEPKIEHUS COOCTBEHHOM 3Haummocth. Llemmn
ONPENENSAIOTCA COBMECTHO C COTPYIHUKAMU, YUUTBHIBAIOTCS PA3INYHbIE MHEHUS O ITYyTAX
JNOCTHIKEHUS LIEJIEH.

Bonpocs! 1151 MOATOTOBKU K CEMUHAPCKOMY 3aHATHIO!
1. Yrto Takoe CTWUJIb PYKOBOJICTBA?
2. Kakue nocTomHCTBa M HEIOCTATKU aBTOKPATUYECKOIO CTUJISL Bbl 3HaeTeE?

3. HGp@‘II/ICHI/ITC OTINYHUTCIIbHBIC YCPTHI J'II/I6€paJ'IBHOI‘O CTHJIA.



OCHOBHBIE XapaKTEPUCTUKN TEMOKPATUYECKOTIO CTUIIA?
Kakune Tunel ynpaBiieH4€CKOTO ITOBEJIEHUS Bbl 3HaeTe?

Kak ctuinm YIPaBJICHUA BIIMAIOT HA IIPOU3BOAUTCIIBHOCTD TpyAdad pEl6OTHI/IKOB‘.7

N o g &

B opranmzanusax Kakoro THIIa CMOXET «IIPHXKUTHCS» TUOEpabHbIA CTHIIb?

IIpakTnueckoe 3ansaTue Nell
OO0cyxnenue nuCbMeHHbIX pedeparoB Ha TeMy: «CTHJIM PYKOBOICTBa
eab 3aHATHA: U3YYNUTH CTUJIN PYKOBOJCTBA; BBISIBUTH MOJIOKUTEIbHBIEC U
OTPULIATEIIbHBIE MOMEHTBI KaXK10TO U3 CTHJIEH.
B xone 3aHATHS TUIaHUPYETCSl BBICTYIUIEHHE CTYAEHTOB € pedeparaMH Mmo
CIIEAYIOLIIUM TEMaM:
1. TlonsTue cTuist pykoBoacTBa. Kiaccuueckue CTUIM pyKOBOJICTBA. .
2. Teopuu cTuiIsl pyKOBOJICTBA
3. CneuuanbHble CTHIIN PYKOBOJICTBA.
4. CoBpeMeHHBIE CTUJIN PYKOBOJICTBA.
5

Br160op 2 pexTuBHOTO CTHIIS pyKOBOJICTBA B YCIIOBUSX KpU3HCA.

IIpakTuueckoe 3ansaTue Nel2
OmnpenesieHue cTHIA ynpasiaeHus no «Pemérke MeHeaKMeHTa»

Heap  3aHATHA:  WM3y4UTh  CTWUJIM  PYKOBOACTBA  COBPEMEHHBIMU
KOMMEPUYECKUMHU OpraHU3aIusiIMU; BBISIBUTH HauOoJiee YHUBEPCAILHBIN CTHIIb
PYKOBOJICTBA.

3aganue

1. IlpoBenurte cleayrOMUid TECT. MPOYTUTE BBICKA3BIBAHUS MSTH PA3TUUHBIX
VOPABJISIIOUIUX U OTMETHTE T€, KOTOPbIe B HAaMOOJbIIEH MEepe COOTBETCTBYIOT BallIUM
MPEICTABICHUSAM. PamXUpyWTE€ 53TU  BBICKA3bIBaHUS 10  CICAYIOIIMM  THUIIAM
ynpasistomux: 9.9; 9.1;1.9; 5.5; 1.1.

A. Jlns MeHsS BaXXHO TMPHUHITh PELICHUs], KOTOpble B MPHUHIUIIE MOXKHO
OCYIIECTBUTH. S OOpIOCH 3a CBOM WJEH, MIPEJICTABICHUS U CTHIIb MOBEACHHUS, JaKe €CIIH
PU 3TOM MPUXOJUTCS KOE-KOMY HACTYNUTh HA MO30Jb. EClii BOZHUKAIOT KOH(MIUKTHI,

TO A WKW YCTPAHAK HX, WIH IIPOBOXY CBOIO JIMHHUIO. Ecau 4to-To CpbIBACTCA, 5



3aIUIIAI0Ch, OKa3bIBAIO0 COMPOTHUBIICHUE WU BBIJIBUTAl0 KOHTPAPTYMEHTHI. 51 MOry OBITH
Y UMHUYHBIM. Sl TOATOHSIO U ce0sl, U APYTHX.

B. 4 mpunuMaro pemieHust Ipyrux, IpUCcOEeIUHAIOCh K MHEHHIO, IPEICTABICHUIO
U CTWIIO TOBEACHHUs Apyrux. Eciu BO3HUKAIOT KOH(IUKTBHI, S MBITalOCh OBITH B
CTOPOHE WJIM OCTaBaThCs HEUTPAIbHBIM. Sl HEUTpAJIEH U MO3TOMY PEAKO Pa3ApaKkaroCh.
51 paborato, He HanpArasich CBEPX TOr0, YTO COBEPIIEHHO HEOOXOIUMO.

C. Jlns MeHS BaXXHO, YTOOBI MPUHUMAEMbIe pPEIICHUS ObUIM 3I0POBBIMU U
TBOPUYECKUMH, YTOOBI OHM BCTpPEYAJIM MOHMMaHUE U 0a00peHue. S ymero ciymarb u
UIly WAEH, MHEHUus, o0pa3 MOBEAEHUs, OTIMYAIOIIKMECS OT MOUX COOCTBEHHBIX. Y
MEHS €CTh YOeXJEeHHs, HO S BOCHPUHHMAIO M YYKHE HUIEH, U3MEHSSI COOCTBEHHYIO
no3unuio. Eciau BO3HUKAIOT KOH(IMKTHL, s CTPEMIIIOCH pa3o0paTbCsl B UX NMPUUYMHAX
U YCTPaHUTh NOCIEACTBUA. Eciu s pa3apaxeH, s CAEpKUBAIOCH, XOTS MOE HETEpPIICHUE
3aMeTHO. [laxke B TpyJIHBIM MOMEHT sl CHOCOOEH OLIEHWUTh WIYyTKYy. Bece cuibl g oTnato
paboTe, U COTPYAHUKH CIEAYIOT 32 MHOM.

D. Jliga MeHd BaXXHO COXpaHATH JO0OphIE OTHOLIEHUS C JIIoAbMH. BMecTo Toro
4YTOOBl peajan30BaTh COOCTBEHHBIM MOAXOJ, S MPEANOYUTAI0 NPUHUMATh MHEHUE,
CTWJIb TOBEJAEHUS M TMpEeACTaBIeHHE JApyrux. S cTpemitoch He JOMycKaTh
BO3HMKHOBEHHE KOH(DIIMKTOB, €CIH K€ JTOXOAUT A0 KOH(IIMKTA, 1 CTPEMIIIOCH K TOMY,
9YTOOBI JIIOJM KaK MOKHO CKOpee ''3aJIeUMyid CBOU PaHbl M TMPHIILIA B HOPMaJIbHOE
coctosiHue. Tak Kak HalpsyKeHHOCTh MPUBOAMUT K CpPbIBaM, S BCErja JApYyKemoOeH. Y
MEH$ €CTh YyBCTBO FOMOPA, MHE yJIa€TCsS COXPAHUTh JIPYKECKUE OTHOILECHUS I, €CIIN
BO3HMKAET HAIPSYKEHHOCTh, MEPEKIIIOUUTh BHUMAHUE. S peIko pyKOBOXKY, HO TIOMOTal0
BCET/IA.

E. g MeHd BaxkHa peanu3anys OCYIIECTBUMBIX LEJIEH, NaXe €CIU OHU He
Bcerga OesympedHbl. Eciid TOSIBASIOTCS HOBBIE WM, BO33pPEHUS, NPE/ICTaBIICHUA,
OTJIMYAIOLINECS] OT MOMX COOCTBEHHBIX, S Iy CPEIHIOI MO3uiuio. Eciin BO3HHKAIOT
KOH(JIMKTHI, sI CTapaloch OBITh TBEPAbIM M CIPABEUIMBBIM, pacCyX AaTh 4YecTHO. S
CTPEMIIIOCH TOJIJIEPKUBATH XOPOLIUH, pABHOMEPHBIN TEMIT PaOOTHI.

2. HazoBure HauOoJiee YHUBEpPCAJbHBIA, MO BalIEMy MHEHHUIO, CTHUJb

yrpapiaeHusi. O00CHyTe CBOM BBHIOOD.



Tema: JIugep u JuaepcTBO B MEHEI)KMEHTE

Teopernueckui 0JI0K:

JlugepcTtBO — CIIOCOOHOCTH OKa3bIBaTh BO3JACHCTBUE Ha JIIOJIEH C LEJIbIO
JIOCTUXKEHUSI HAMEUEHHBIX IeJied (MMEHHO J0O0pPOBOJIBHOE CTPEMJICHHE K UX
JIOCTHXKECHUIO).

JIugepcTBO MPEUMYIIECTBEHHO CTPOUTCS HA OTHOUICHUSIX THIA «JIUAEP-
MOoCJIe/IOBaTeNNb», a He «HaYaJbHUK-NOJYUHEHHBIM». [7aBHoe B padorte
MEHEJKepa-Iuepa 3akJiloyaeTcss B JOBEpUM K HEMYy JIIOACH, KOTOpoe
MPUOOPETACTCA BHICOKUM MPOGECCHOHAIM3MOM U YBAKEHUEM K JIIOISM (JIMYHBIN
aBTOPUTET W  JIMYHBIE KAadyecTBa —  YEJIOBEYHOCTh, CHPaBEIJIMUBOCTb,
00XOJIUTEIbHOCTD).

KauecTBa nuaepa — HaJIM4yue CYIIECTBEHHBIX MPU3HAKOB WJIM OCOOCHHOCTEM,
KOTOPBIMH OH OTJIUYAETCS OT APYTUX COTPYIHUKOB.

Menemkepy HENOCTAaTOYHO 3HATh JIMIIb KPYr CBOUX OOsI3aHHOCTEH,
pacrnionaratb ~ uHopmaruei. Ilo  gaHHBIM  amMepuKaHCKOW  AKaJleMHuu
MEHE/PKMEHTA, JIMJEPCTBO ACCOIUUPYETCS CO CIACAYIOIIMMH KadeCTBaMU
PYKOBOJIUTEIIS:

I. Crpemienue K JOOCTHXKEHUIO LENH (OH WHULMATHBEH, JHEPrUYE€H U
HACTOWYUB);

2. Kemnanue ObITh TUACPOM (CTPEMIICHHUE BIUSTH HA JPYTUX, BECTH JIFOJICH 3a
co0oii, OpaTh OTBETCTBEHHOCTH);

3. YUecTtHOCTh U mpssMOTa (OTHOLICHUS C MOJYMHEHHBIMUA Ha OCHOBE JIOBEpUS,
CJIOBO HE PACXOJUTCS C JIEJIOM);

4. YBEpeHHOCTh B cebe;

5. UHTennexkTyanbHbli NOTEHIIUAT;

6. HaBbiku u 3HaHUS (3HAHUE OTPACIM W KOMIIAHWH, I[1O3BOJISIIOIINE
MIPUHUMATh MIpaBUJIbHbIC penieHusl, u MMOHUMATh MOCJICICTBUS);
7. O0OpatHas cBs3b (yOSKASHUE, UTO MOJYNHEHHBIC TPABIIIFHO €T0 TTOHSJIN);

8. KoHTpob HaZl SMOLIMSIMU;

9. IlpoHunareabHOCTh (CHOCOOHOCTh PEATBLHO TPEACTABISATH Oyayllee, UTo



TpeOdyeT 0oraToro BOoOpakeHus);

10. YnopctBo (He crubaThCest MO/ TSIKECTHIO TTPOOJIEM U TMTOPaKEHUM);

11. DHTY3Ha3M (3acTaBisieT MOJJUMHEHHBIX OBITH COIO3HUKAMMU );

12. Camomo3nanue (Iuaep IOKEH pa3Oouparbcsi B CBOMX UYEIOBEYCCKHUX
Ka4yecTBax, 0€3 3TOro OH HE CMOKET MOHSTH MPOOJIEMbI APYTHUX JIOCH);

13. 3penocth (cOCOOHOCTH € 6JaroIApHOCTHIO BOCIIPUHUMATh KPUTHUKY Kak
HCTOYHUK POCTa, KOHTPOJIb CBOETO HACTPOEHUS, HE CUMTAET ce0s BOpaBE CYyAWUTh
BCEX U BCSI, CIIOCOOHOCTh MPUCTIOCA0IMBATHCS K OOCTOSITEIHCTBAM, MY>KE€CTBEHHO
MEPEKUBATh HEY1aUU U TTOPAXKEHUA);

14. LlenbHOCTH (TBEPABIE MOPAIBHO-3TUYECKUE B3IJIS]IbI);

15. Cmenocts (He OOs3Hb PUCKOBaThb M OTHOCUTHCA KaK K BO3MOYKHOCTHU
JIOTOJTHUTEIBHOI'O COBEPIIEHCTBOBAHUSI CBOMX 3HAHUM).

Xopomunii pyKOBOJUTEIb — YEJIOBEK, HENPEPHIBHO N3Yy4YarOIIUil HOBOE, TOTOB
IIPUCITYLIATHCS K COBETAM.

CyuiecTByeT 4eThIpe MOJENIM BOCIIPUATHSA JIMJEPA OKPYKAIOIIUMMU:

1. «OnuH 13 Hac» - 0Opa3 KU3HU JIUJIepa UJICHTHYEH 00pa3y >KU3HH JIF0O0TO
YJIEHA COLIMATIBHOW TPYIINIEL;

2. «Jlyymmii w3 Hac» - SBISIETCA NOPUMEPOM M KakK 4YEJIOBEK, M Kak
npodeccuonan. Emy craparorcs nojpaxars;

3. «Bormomenue gobpoaerenny - HOCHUTEIb HOPM, MOPAJIM, PA3AEIsAET C
IrpyIINOM €€ COLMAJIbHBIE IEHHOCTH U TOTOB UX OTCTanBaTh;

4. «OmnpaBmaHue OXHWIAAHUU» - TIOBEACHUE JHUAEpPA HE 3aBHCUT OT
MEHSIOIIENCS 00CTaHOBKHU, JIMJEP BCErJa JOJHKEH ObITh BEPEH CBOEMY CIIOBY, U HE
JOIyCKaTh OTKJIOHEHHE OT Kypca MOBEACHUS, OJJOOPEHHOI0 IPyIIHOM.

JIuaepcTBO MOXKET HECTU B ceOe JIBE IiIaBHbIC (PYHKIIMU:

1. Tlo3uTMBHYHO — HWMEHHO OHa TIO3BOJSIET MOOWIM30BAaTh PECYPChI
OpraHu3alliy, BJIOXHOBJSET €& WIEHOB, OO0ecneyrnBaeT MaKCHUMaJIbHYIO
3¢ PEeKTUBHOCTH B pabOTE U KU3HU.

2. HeratuBHyr0 — JHAEPCTBO 4YACTO MELIAET APYTUM JIOJSAM «CO31aBaTh)
camux ceOsi. ABTOPUTET JIMAEpA «JaBUT» Ha JAPYroro 4ejoBEeKa W HE JAeT eMy

PACKPLBITHCA. Ha IIOACO3HATCIIbHOM YPOBHC YCJIOBCK IMOHMMACT, YTO JIMACP — HC



OH, HO C JTHUM COIJlallaTbCid HE MOXKeT. Bo3HHMKaeT 3aBUCTb, BHYTPEHHHE H
BHEIIIHUE KOH(IUKTHI.

[IpoOnembl  nuaepcTBa  SIBISIIOTCA  KJIIOYEBBIMU  JUIi  JOCTHXKEHMS
OpraHu3aloHHON 3¢ (PeKkTuBHOCTH. MeTo ynmpaBieHUs HAa OCHOBE JIMACPCTBA B
KOJUIEKTHBE TTO3BOJISIET OBICTPO pelaTh HaubOoJIee CI0KHbBIE 3a/1a4u U OIIEPATUBHO
pearupoBaTh B HEOKUIAHHBIX CUTYaLHSIX.

CyuiecTByeT TpH IOAX04a K U3YUECHUIO JINAEPCTBA:

1. C mo3umum nu4YHBIX KadecTB. JIaHHBIM IIOAXOJA CHENAl IIOIBITKY
OIPEAEIUTh COOTHOIIIEHUE MEXKAY HATMYUEM KOHKPETHBIX JUYHOCTHBIX Ka4eCTB U
3((PEeKTUBHOCTHIO PYKOBO/ICTBA.

2. IloBeneHueckuii moaxod — CO3Jajl OCHOBY ISl KJjacCU(PUKALUMU CTUJIEH
PYKOBOJICTBA WM CTWIEH NnoBelaeHus. COrilacHO 3TOMY IOAXOAY K JHUJEPCTBY,
3(pHEeKTUBHOCTh ONpeAeseTCs HE JUYHBIMU KauyeCTBAMU PYKOBOJUTENS, & €ro
MaHEpOU MOBEICHHUS 10 OTHOLIEHHUIO K NOJYHUHEHHBIM.

3. CuryaumMOHHBIA NOOAXOJ K wu3ydyeHuto mauaepcrBa. CyTh mnoaxona: B
3aBUCHUMOCTHU OT XapaKTepa KOHKPETHON CHUTyalluu BBIOMPAIOTCS M Pa3IuyHbIC
CIOCOObI PYKOBOJCTBA. PyKOBOOMTENb-TUJIEP MOKEH YMETh BECTU ceOsi mo-
Pa3HOMY B Pa3HbIX CUTYyalUSX.

Bomnpocs! /151 MOATOTOBKH K CEMMHAPCKOMY 3aHATHIO!

1. Jaiite nonaTrue onpeneneHuto «JlnaepcrBoy.

2. Kakue kauecTBa n1ujiepa Bbl 3HaeTe?

3. Ilepeuncnure MOAEIN BOCOPUATHS JTUAEPA OKPYKAIOIIUMH.

4. Kakue riaBHble QPYHKIIUM MOXKET HECTU B ceOe JIu1epcTBO?

5. Kakue noaxo/pl K H3y4EeHHUIO JIMAEPCTBA Bbl 3HaeTe?

6. Ilepeuncnure acneKTsl JIUAEPCTBA.

IIpakTnueckoe 3ansaTue Nel3
OO0cyxaeHne MUCbMEHHBIX pedepaToB Ha TeMy: «JIuaep u JuaepcTBO B
MEHEIKMEHTE
eanb 3aHATHS: W3YYUTHh MOHATHE <JTUJECPCTBO», MOHATH €ro CYIIHOCTh U

acCIeKThl. PaznnyaTrh MOHSITHUE «BJIACTh» U JIXACPCTBO».



B xoxe 3aHATHUS NUIaHUPYETCsl BBICTYIUIEHHWE CTYAEHTOB C pedepaTamMu IO
CIIEAYIOLIUM TEMaM:
1. PykoBoauTesnp U Iuaep.
[lonsaTHne nuaepcTna.
Teopuu naepcTBa.

Bunas! Biactu.

a k& N

OcHoBHBIE (HOPMBI BIIACTH.

Tema: YnpasjieHUeCKHe PellIeHUsI: NPOLecC MPUHATUS U peain3aluu
Teopernueckui 0JI0K:

[IpunsiTHe perieHus — 3T0 COCTaBHAs YacTh JIFOOOW YIpaBIECHUYECKON (DYHKITUH.
HeoOxoaumocTs NpUHSATHS PELICHUs] BOZHUKAET Ha BCEX dTarax Mnpolecca yrpaBlieHHUs .

Pemenue — 910 mporecc u pe3ysbTaT BbIOOpa IEeH U croco0a ee JOCTHKEHHUS.

VYrpaBieHUeCcKOe pelleHne — BbIOOpP aJbTEPHATUBBI, OCYIIECCTBIEHHBIM
PYKOBOAMTENIEM B pPaMKax €ro JODKHOCTHBIX ITOJHOMOYMA W KOMIETEHTHOCTH H
HAaNpaBJICHHBIN HA JOCTMKEHUE LIEJIEN OpTraHU3aLUU.

3agava MPUHATHS PEIICHUs HaIpaBJieHa Ha OMpejeieHue HAWIy4IIero crnocoda
JIEUCTBUHN U1 JOCTHKEHUSA IIOCTABJIECHHBIX IIEJIEH.

[IpoGnema umeeTr MecTo, eciu (HaKTHYECKOE COCTOSHUE HE COOTBETCTBYET
KEJTAEMOMY

Cutyauusi — OIpEeIeNCHHbIE YCIOBUS, BKJIIOYAIONIME YMOpPABISEMbIE U He-
yIIpaBJIsIEMbIC IEPEMEHHBIE.

B ynpaBneHnn TepMHUH «pPEIIEHNE» UCTIOJIB3YETCS B 3 3HAUCHUSX:

— HAWUJEHHBIW, HO €I1I€ HE OCYIIECTBICHHBIA BAPUAHT JIEUCTBUMH,

— CaM MPOUECC NPUHATHS PEUICHHUS,

— UTOT JEATEIbHOCTH.

B nonsATHN ynpaBIIEHUYECKOE PEIIEHUE MOKHO BBIAEIUTD CIEAYIOIIME aCIEeKTHhI:

— YIPABJIECHYECKOE PEIICHUE — BUJ JCATEIBHOCTH, MPOTEKAIOIINI B CUCTEME
yIOpaBlIEHUS] OpraHu3aluei, CBSI3aHHBIA C MOATOTOBKOW, HAXOXXIEHHEM, BBHIOOPOM H
NPUHSATHEM OIpeNIeNIeHHbIX AeicTBuil. B aTom acnekte YP — Bua pador B ammapare

YIPaBJICHUS U ONPEACTIEHHBIN 3Tal yIpaBiIeHUS.



— YIpaBJIEHYECKOE pPEIIeHHEe — BapuaHT (Croco0) BO3JIEHUCTBHS yIpaBIsSIOLIEH
CHUCTEeMbl Ha VIPaBIsSEMyI0 CHCTEMYy, T.€. ONHCAHHME IMpeajaraeMbiX JeUCTBUN
YIPABJIAIONICH CUCTEMBI IO OTHOIICHHIO K YIPABISIEMOM.

— YOpPaBIIEHYECKOE PELICHHE — OpPraHU3allMOHHO-TPAKTUYECKasl AEATEIbHOCTh
PYKOBOJUTES B YIIPABIIIEMON CUCTEME.

[Ipotiecc npUHATHS pELIEHUs — 3TO UKINYECKas MOCIeA0BaTeIbHOCTh JEHCTBUN
CyObeKTa yIpaBlEHUS, HAIpPABICHHBIX Ha pa3pelieHue MpodiieM OpraHu3alluH,
3aKJII0YAIOIIMXCS B aHAIM3€ CUTYalluU, TeHEepalluy allbTepHATUB, IPUHSITHS PEIICHUS U
OpTraHMU3aINH €TO BHITIOTHEHHUS.

OCHOBHBIE 3TaIlbl IPUHATHS YIPABICHYECKUX PEIICHUN:

1. Ananu3 curyauuu. JlaHHBIE O COCTOSSHUM OCHOBHBIX (DaKTOpPOB BHEIIHEH
CpeIbl U TOJIOKESHHUH JIeNT B OpraHU3alliy MOCTYMA0T K MEHEDKepaM U CIEIHaINCTaM,
KOTOpBIE KIACCU(PUIMPYIOT, aHAIU3UPYIOT HMH(GOPMALMI0O U CPAaBHUBAIOT PEAJIbHBIC
3HAYCHUS KOHTPOJIUPYEMBIX napaMeTpoB C 3arJIaHUPOBAHHBIMU WIH
MPOTHO3UPYEMBIMHU, YTO B CBOIO OYEpEIh MO3BOJSET BBISBUTH MPOOJIEMBI, KOTOpHIC
CJIEyeT pelaTh.

2. Unentndukanus npodiemsl. [lepBrlil mar Ha myTH perieHust mpoOIEeMbI — 3TO
e€ ompenereHne, AMArHOCTUKA MPOOIeMbl HAUMHACTCS C YCTAHOBIICHUSI €€ CUMIITOMOB
(moHmxeHne oOBEMOB NPOAAX, MOHMKEHHE IPOU3BOJUTEIILHOCTH TpyAa, KayecTBa
TOBapOB M yCIYT, MOBBINIEHNE TEKYYeCTH KaJIpoB, YPOBHs Opaka U T.A.), YTO TTOMOTaeT
onpenenuTsh mpodiaemy B oOmeM Buje. [locie BBISBICHUS CUMIITOMOB HEOOXOIUMO
WCCIIeIOBaTh TIOyOWHHBICE TPUYMHBI BO3HUKHOBEHHWS TMPOOJIEMBI, a HE CIEHINTh
YCTPaHAThH TOJIBKO €€ BHEITHUE CUMITTOMBI.

3. Ompenenenue kputepueB BbiOopa. Ilpexae yem paccMaTpuBaTh BO3MOKHBIC
BapUaHTHl PEIICHUs BO3HUKIIECH MPOOIEMBbI, PyKOBOIUTEIIO HEOOXOIUMO OMPEACIUTh
MOKa3aTelM, MO KOTOPBIM OYIEeT NMPOU3BOAUTHCS CPaBHEHHE abTEPHATUB U BHIOOD
HAWTYYILEro U3 HUX.

Kputepun — MuUHUMaNbHBIE WIM MaKCUMaJbHBIE 3HAYCHHUS TOKa3aTesen
(3aTpartsl, MPOU3BOJUTENBHOCTD TpyAa, UCIIOJIb30BaHNE o0opynoBaHus,
IIPOU3BOJICTBEHHBIX (POHIOB).

4. Pa3zpaboTka anbrepHaTuB. Ha ypoBHE JOTMKM U MHTYHUIIMU MPEIBAPUTEITHHO



OLICHMBAIOTCS TOJIE3HOCTh OTACIIBHBIX BAPUAHTOB, CIIOXKHOCTH BBIIIOJIHEHUS IPYTUX, U
Cpeld HHMX OTOMPAIOTCS BAPUAHTHI, B BO3MOXHOCTH BBINOJHEHUS KOTOPBIX HET
comMHeHUH. Kak npaBuio, Takux BApUaHTOB HECKOJIBKO — OT 3 110 7.

5. Beibop anbrepHatuBbl. OCYIIECTBISIETCS C MPUMEHEHUEM Pa3IMYHBIX
METO/I0OB, BO3MOXXHBIE BapUaHTbl pEIEHUS MPOOJIEMbl  OLEHUBAIOTCHA, T.€.
CPaBHMBAIOTCSI TOCTOMHCTBA M HEAOCTAaTKU Ka)JOH albTEpPHATUBBI, U OOBEKTUBHO
ONPENENSIOTCA BEPOATHBIE PE3YNbTaThl WX peann3anuu. C MOMOIIBIO BBIOPAHHBIX
KpPUTEPUEB BHIOOPA MTPOU3BOIUTCS BBIOOP HAMIIyULIEH albTEPHATUBBI.

6. CormacoBanue pemeHus. B COBpeMEHHBIX CHCTEMax YOpPaBICHUS, B
pe3ynbTaTe pa3fesieHus TpyAa, CIOXKUINCh YCIOBUSA, IPU KOTOPBIX MOATOTaBIMBAIOTCS,
pa3pal0aThIBalOTCSl  pEIICHWs  OJHUMHU  COTPYAHHKaMH, NPUHUMAIOTCA WU
YTBEPKIAIOTCS JAPYTMMH, a BBIIOJNHSIIOT HUX TpeTbu. 11 3TOro HeoOX0IuMOo
cornacoBanue. Jlyummii cmoco0 corjacoBaHus PEIIEHUS COCTOUT B IPHUBICYECHUU
pabOTHUKOB K YYaCTHIO B IPOIIECCE €r0 MPUHATHUS.

7. YmpaBneHue peanuzanuen. [ns ycnemHoW peanu3anvu  pelICHUs He-
00X0MMO ONPEENIUTh KOMIUIEKC paboOT U PECYpCOB, Pa3esiuTh UX MO UCTIOIHUTEISAM U
CpoKawm, T.€. IPEAYCMOTPETh KTO, T, KOTJIa U KaKue JEHUCTBUSI TOJKEH MPEAIPHUHSITH U
KAaKU€ PECYPCHI ISl ITOIO0 HEOOXOAUMBI.

8. KoHTpons n oueHka pesynbTaToB. [IpOoM3BOAMTCS H3MEPEHHE W OLEHKa
MOCJE/ICTBUIA pELIEHUsl, WU COMOCTaBIICHUE (PAKTUYECKHX pPE3YyJIbTaTOB C TEMH,
KOTOPBIE PYKOBOJUTEND HAJEAIICS MTOJYUUTh.

Bonpocs! 1/is1 MOATOTOBKU K CEMUHAPCKOMY 3aHATHIO!
1. JaiiTe onpeneneHue NOHATHS «yIPABICHYECKOE PEIICHUE» ?
2. Kakue cymiecTByIOT BUAbI YIPABICHYECKUX PEIICHUM?

3. Uro npencrapisieT coOOM mpoliecc NPpUHATUS peleHus?

IIpakTuueckoe 3ansitue Nel4
AHaJIM3 BUI0B U NPOLEAYPHI pa3padoTKu yNPaBJIeHYECKUX pelIeHuH
Heab 3aHATHA. U3YUYUTh OPOLIECC NIPUHATHUSA U PEATU3ALMU yIIPABICHYECKUX
PELICHU B MEHEIKMEHTE.

3amanue 1.



DUHAHCOBBIA  TUPEKTOP MPOU3BOJCTBEHHON  KOMIIAHUM  MPUHUMAET
pelieHne O TMPUBJICUYCHUHM 3aEMHBIX CPEJICTB B BHJIE OaHKOBCKOTO  KpeauTa
CpokoM Ha 5 gjer Ans  (uHAHCUpOBaHUS  OPUOOPETEHUS]  HOBOM
MMPOU3BOACTBEHHON JIMHUM, IIO3BOJISIIOIIE OCBOUTH BBIITYCK HWHHOBAIIMOHHOM
npoaykmuu. [IpoBeaure KiaccuUKAINIO JTaHHOTO YMIPABICHYSCKOTO PEIICHUS
0 CIIEAYIOIIUM MpU3HAKaM U 00OCHYHTE CBOM OTBET:

— TI0 COAEpKaHUIO (AIKOHOMUYECKOE, MOJUTHYECKOE, TEXHUUECKOE, COLIMAIILHOE,
OpraHU3allMOHHOE PEIICHUE);

— B 3aBHCUMOCTH OT TIOJiI NOpUHATHA (pelieHue B 00JacTh HWHHOBAIUM,
MPOM3BOJICTBA, MAPKETUHTA, TIEpPCOHAala, (GMHAHCOB, UHBECTHUIIUI );

— B 3aBHCHUMOCTH OT XapakTepa ILeJjiel (cTpareruyeckoe, TaKTHUECKOE,
OIepaTUBHOE PEIIICHUE);

— N0  TPOJOJDKUTEIBHOCTH  JEUCTBUS  (OJTOCPOYHOE,  CPEIHECPOYHOE,
KpPaTKOCPOUYHOE PEIIICHUE);

— B 3aBUCHUMOCTH OT YpPOBHsI yIpaBJCHUS (pElI€HHuE, NPUHUMAEMOE BBICIIUM
PYKOBOJICTBOM, CPEIHUM MEHEI>KMEHTOM, Ha HU3IIEM YPOBHE);

— TIO KOJIMYECTBY IeJiel (OJHOIEJIEBOE, MHOTOIICJICBOE PEIICHUE);

— 1O YHCHy ajbTepHaTUB (OMHApHOE, MHOTOAJIbTEPHATUBHOE PEIIEHUE);

— II0 KOJIMYECTBY JIMI], BOBJIEKA€MbIX B MOPOLECC TMPUHITUA PEUICHUS
(MHOAUBHUAYAILHOE, TPYTIIIOBOE PEIICHUE);

— TI0O CTEINEHU ONpPeNeIEHHOCTH YCJIOBUM peanu3anuu (JeTepMUHUPOBAHHOE,
BEPOSITHOCTHOE, HEOTIPEICIEHHOE PEIIICHUE);

— B 3aBUCUMOCTH OT BO3MOKHOCTU IPUMEHEHUS CTaHIaPTHBIX

— Tmpouenyp (3anporpaMmMHUpOBaHHOE, HE3AMIPOTPAMMHUPOBAHHOE peuieHue);

— 10 CTEIICHU IIOJIHOTBI nHbOpMaIu (xopomo
CTPYKTYPHUPOBAHHOE, CIIA00CTPYKTYPUPOBAHHOE PEIICHUE).

3ananue 2.

BoccTaHoBUTE MpOIyINEHHBIE JJIEMEHTBI B cxeme (puc.2), yKa3aB BHJIbI
YIPaBIEHYECKUX PEIICHUM, TOAXO0AbI K UX MPUHATUIO U (PaKTOPBI, ONPEEISIONIUE TPO-

LIECC MPUHATHUS PELICHUMN.



YpaBneHueCKUe pelueHus
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Pucynok 2. YnpaBieHUeCKHUE peIICHUS

Tema: KoMmMyHuKkauum B MeHeXKMeHTe

Teopernueckui 0JI0K:

JIro0oe oO1ieHne, B TOM YMCII€ IEI0BOE, 3TO, MPEXkE BCETO KOMMYHUKAIHS.
KomMmyHuKaius (OT JaTUHCKOT0) — AeJaTh OOLINM, CBSI3bIBATHCS, OOIIATHCS.

B meHemKkMeHTe, KOMMYHHUKAIIUS — 3TO oOMeH uHbopMaller, Ha OCHOBE
KOTOPOTO PYKOBOJUTEJNH MOJdy4aeT UHGOPMAINIO, HEOOXOAUMYIO sl TMPUHSITUS
peLIeHNH U JOBOJIUT NPUHSTHIE PELIEHUS O PAOOTHUKOB (DUPMBL.

Bupl 1 ypoBHU KOMMYHUKAITUHN:

1. BHemHre - KOMMYHUKAIMU MEX]ly OpraHu3alysIMU U Cpelior (HarmpuMmep,
C TMOTpEeOuTENsIMH — Yepe3 peKilaMy; C TOCyJapCTBEHHBIMHM OpraHamMu —
MUCbMEHHbIE OTUYETHI, MHOpMaIUs MO (PUHAHCOBBIM BONpOCaM U ApYyrue
CBEICHUA).

2. ®opMaibHbIEe — ONPEAECISIOTCS MOJUTUKON, MPaBUJIAMHU, TOJKHOCTHBIMU
MHCTPYKLMSMU U OCYILIECTBIISIOTCS 10 (hopMaJibHbIM KaHanaM. Jlenarcs Ha:

* Beprukanbubie. MHpopMarus nepegaercsi ¢ OJHOTO YpOBHsSI Ha apyrou. B
CBOIO OY€peb BEPTUKAIbHbIE KOMMYHUKALIMU HOAPA3IEISIOTCS HA BOCXOISIINUE U

HUCXOSIIIHE.



 TopuzonrtanbHble.  OCYWIECTBIAIOTCS  MEXAYy  OOJAPA3ACIICHUSMU.
[IpennaznavaroTcs A1 KOOPAUHALUM UX JIESATEIbHOCTH.

3. Hedopmanbaeie. He cremyror oOmmm npaBuWjiaM OpraHu3alud U
OCYIIECTBIIAIOTCS MO He(OpPMaIbHBIM KaHajaM, CYIIECTBYIOIINM B CHJIY JUYHBIX
OTHOLICHUN MEXy WICHAMU opranuszannu. Kanan pacnpocTpaHeHusl CIIyXOB.

4. BepbanpHpie (C HCIOIB30BAaHUEM CJIOB) W HeBepOaibpHble (0€3
HCIOJIb30BaHUS CJIOB).

5. MexnauuHoctHbie. OCYHIECTBISIIOTCS IyTEM Mepenadd wuaeu, (akTos,
HAMEKOB, OUIYLICHUW, BOCIPUATHM, YyBCTB M OTHOLIEHUWW OT OJHOTO JIMLA K
JpyroMy C  [E€JbI0  MNOJYYUTh B  OTBET  JKEJIAEMYI0  pEaKLHIO.
Baxwueiummumu cocTaBiastoniuMu 3(POEKTUBHOCTH JIESTEIBHOCTH MEHEJDKepa |
NpeNpUHAMATEIIST SABIISIFOTCS OPraHU3aTOPCKUE M KOMMYHHUKATHUBHBIE KauecTBa,
T.€. €CTh yMEHHE OOIIAThCS, HPABUTHbCA M yOexaaTb. KOMMYHUKATUBHOCTH -
Ka4ecTBO, HEOOXOIUMOE MEHEIPKEPY JJIs1 YCIIEITHOIO YIIPaBJIEHUs OpraHU3alueH.

D¢ dexTuBHaAsT KOMMYHHUKAIMsI — 3TO KOMMYHMKAalLMsA, CIOCOOCTBYIOIIAs
JIOCTHKEHUIO 1IeJied y4YacTHUKOB oOmieHus. OHa mpenamnosiaraeT BBISCHEHUE
CJIEIYIOIIMX BOMPOCOB:

« KakoBbl cpeficTBa KOMMYHUKAIIMA U KaK MPaBUJIbHO UMM ITI0JIb30BAThHCS B
IpoI1ecce OOIICHUS;

« Kak mpeononerb KOMMYyHHUKAaTUBHBIE Oapbepbl U clieNaTh KOMMYHHKAIHUIO
YCHEUTHOM.

Bonpocs! 1yis1 MOATOTOBKU K CEMUHAPCKOMY 3aHATHIO!

1. TaiiTe TIOHATHE KOMMYHUKALIUU.

2. Kakue cyuiecTByOT BUAbl KOMMYHUKALIUA?

3. Yrto Takoe 3¢ PeKTUBHAST KOMMYHHUKALIUA?

4. CyliHOCTh KOMMYHUKAIIMOHHOTO MpolLiecca.

5. DTtanbl KOMMYHHUKALHOHHOT'O IpOLECCca.

6. B uem cyniHoCTh mrymMa u oOpaTHOU CBSI3M JJIs1 TIpollecca KOMMYHUKAIIUU B
oprasHu3anuu?

7.  OxapakrepuszyiiTe mpoOJieMy  HOpPOTUBOpPEUMsT M  COrJlacusi B

KOMMYHHKAIIMOHHOM IIPOLECCC BHYTPU OpFaHI/ISaIII/II/I?



8. Onuiure MCTOJAbI, KOTOPBIMH MOTYT BOCIIOJIb30BAaTbCA PYKOBOAWUTCIIN AJIA

COBCPHICHCTBOBAHM CBONX MCKIIMYHOCTHBIX I/IH(l)OpMaI_II/IOHHLIX KOHTAKTOB?

IIpakTnyeckoe 3ansaTue NelS
O0cyxnenne nucbMeHHbIX pedepaToB Ha Temy: « KoMmmyHukannu B
MEHEIKMEHTEe»
Heab 3aHATHA: U3YYUTH NOHATHE «KOMMYHHUKAIIMW», IIOHATH €r0 CYIIHOCTh
1 acnekTbl. Onpenesnars NOHATHE «MHPOpMaLUs» U «0OMEH HHPOpMaLUeil».
B xone 3aHATHS TUIaHUPYETCS BBICTYIUIEHHE CTYAEHTOB C pedeparaMH Mo
CIIEAYIOIIUM TEMaM:
1. YnpaBnenueckas nHpopmaius u € posib B MEHEI)KMEHTE.
2. KoMMyHHKAIIMOHHBIE MTPOLIECCHI B OPTaHU3AIUX.
3. CoBpeMeHHbIE CpeACTBAa KOMMYHUKALIMU B MEHEIKMEHTE.

4. IlyTtu ynmydineHus CUCTeMbl KOMMYHUKAIIUI B COBPEMEHHOH dupme.

IIpakTnueckoe 3ansitue Nel6

Beimontnenne  3amaHmii 110 (pOpMHUPOBAHHIO TIPAKTHYECKOTO  HaBBIKA
a¢dexTuBHOTO 00MICHUs. PaboTa B mapax: «rnepenaya nuHGOpMaIum»):

- COOOIIIEHUE CEKPETAPIO O BAXKHEUIINX JIeax HEJeIH;

- COOOIICHUE BBIMIECTOSIIEMY PYKOBOIMUTEIIO O TMpoOJieMe, C KOTOPOH BBI
CTOJIKHYJIUCH;

- OOIIPEHUE TTOTYMHEHHOTO MMOXBAJIOMH;

- BEISICHCHHE peakIuy paOOTHUKOB Ha Bamm uneu;

- cooOmienne nHpopMaIu PyKOBOJUTEIIO JPYroro oraeina o0 M3MEHCHUSIX,

KOTOpbIE MOT'YT OTPa3UThCsl Ha padOTE €ro OTAeNa.

Tema: /les1ioBoe o01IeHHE
Teopernueckui 0JI0K:
CoBpeMEHHBIM  yOpaBJIEHUYECKUN MPOLIECC OCHOBAaH Ha MMOCTOSIHHOM
npo¢ecCUOHAILHOM OOIIIEHUU Pa0OTHUKOB Pa3HBIX YPOBHEH: JOIKHOCTHBIX JIMI]

C HOII‘II/IHéHHBIMI/I, KOoJieramMm, pPyKOBOACTBOM, CMCKHHKAMU, l'IapTHépaMPI 110


http://www.kafedra-ycnexa.narod.ru/Enp/kafedra/5menedgment/5men10.html#a1

OuzHecy U Ap. PykoBoauTenu M CHEUAIMCTHI HAa pa3iIuyHbIE BHUJIbI JIEJIOBOTO
oOIIeHUsT pacXxoayIoT B cpeaHeM 10 80 MpOIEHTOB CBOETO pab04Yero BPEMEHHU.
Ecniu nenoBoe oOmeHHMe HalaXKE€HO IUIOXO, PEHICHUS MOrYT OKa3aThCs
OIIMOOYHBIMH, JIOAU MOTYT HEBEPHO MOHUMATh, YEr0 OT HUX XKIAYT, a OT 3TOTO
MOTYT YXYJUIUTHCS MEKINYHOCTHBIE OTHOLICHUS.

JlenoBoe oOlleHHEe — MPOIECC YCTAHOBIIEHUSI U Pa3BUTUSI KOHTAKTOB MEXIY
JIOABMH, TIOPOXKIAEMBIA TMOTPEOHOCTSIMH COBMECTHOM JEATEIBHOCTH; OOMEH
nHopmalet, 3HaAaYMMOM ISl YYaCTHUKOB o0OIeHus. B nemoBoMm oO1ieHun
MpeaMeToM OOIIeHUs] SBISICTCS [0, ONPEACIAEHHBI BHUJA JIESITEIBHOCTH,
CBSI3aHHBIM C MPOM3BOACTBOM Kakoro — JMOo npoaykra. CyObeKTbl OOIIECHUS —
COTPYAHUKH OpraHU3alU, MEHEKEPHI.

OCoOGEeHHOCTH JIeI0BOT0 OOIIEHHUS:

1. ITapTHEp B neI0BOM OOIIEHWHM BBICTYIIA€T KaK JIMYHOCTb, 3HAUUMas JJIs
cyOBeKTa;

2. O0maroumxcs JIAeH OTINYaeT B3auMOIIOHMMAaHUE B BOIIpOCcax Jiesa;

3. OcHOBHas 3a7a4ya JIeJIOBOTr0 OOIIEHUS — TPOAYKTUBHOE COTPYIHUYECTBO.

MeHemKMEeHT - 3TO cdepa YeIOBEUECKON AEATETLHOCTH, TAe OOIIIEHNE UTPaeT
OTpeNieNsIIoNLyt0 poiab. OT TOro, HACKOJBKO TPaMOTHO TOCTPOSHO OOIIeHHE,
3aBUCUT PE3YyJIbTATUBHOCTh IMEPErOBOPOB, CTENEHb B3aUMOMNOHHMMAHUS C
nmapTHEPAMU, COTPYAHUKAMH, YJIOBIECTBOPEHHOCTH PAOOTHUKOB CBOWUM TPYIIOM,
MOpaJIbHO — TICUXOJIOTUYECKMH KJIMMaT B opraHuszauuu. Ilpaktudecku Bce
npoOseMbl OM3HEcCa TeM WM WHBIM 00pa3oM CBS3aHbI C OOIIEHUEM — MPOIIECCOM
nepenayu HUACH, MBICJICH, UYyBCTB, JOBEICHUS WX OO0 TOHUMAHUS JPYTUMHU
JFOJbMU.

HckyccTBO TIOBCETHEBHOTO >KHMBOTO OOIIEHHS C JIOABMH — OpraHWYecKas
yacTh npodeccuoHaIbHON KBaTU(UKAIIMU MEHEKepa.

JIBe ocHOBHBIE (POPMBI JIEIOBOTO OOILICHUS:

1. OnocpenoBanHoe (kocBeHHOE). Uepe3 nocpeAHUKOB, 1o Tenedony, gakcy,
MOCPEeACTBOM OOMEHa TeJerpaMmMamMu (JIeJIOBbIe MHCHhbMa, pPaclopsauTelIbHas
JIOKyMEHTaIIUs, Teae(POHOTrpaMMbl, JOKJIAIHbIE U OOBICHUTEIbHbBIEC 3AITUCKH).

2. HenocpencrBenHoe (koHTakTHOE). IIpou3BOACTBEHHBIE COBEIIAHUS,



JIeJIOBbIe Oece/lbl, TIepEeroBOpbl, BCTPEUM JIsi OTBETOB Ha BOIPOCHI, MyOJIMYHbIE
BBICTYIUICHHs. HemocpeacTtBeHHOE OOImeHHe WMeeT OOoJbIle JTOCTOWHCTB,
IIOCKOJIbKY OOecrneurBaeT MNpsIMO€ BOCHPHUITHE NAPTHEPOB U HUX IIOBEJICHHUE.
[IpumensitoTcst nABa  BUJAa KOMMYHMKalUMW: BepOalbHblE  (pE€YeBBIE) H
HeBepOabHbIE (KECThl, MUMHKA, TEMOp roJioca u Jip.).

JlenoBoe oOlleHHEe — MPOIECC YCTAHOBIIEHUSI U Pa3BUTUSI KOHTAKTOB MEXIY
JIIOABMU, MOPOXKIAEMBIA MNOTPEOHOCTSIMM COBMECTHOM JESTEIbHOCTH; OOMEH
nH(popMaIei, 3 HaYMMOM JIJIs1 y4aCTHUKOB OOIIEHUS.

Ot ymeHust MEHeIKepa BECTH Oece bl 3aBUCUT ycreX Jea.

JlenoBast 6ecena — »to dopMa JIMUHOCTHOTO OOIIEHUS, Ipearnoararonas
OOMEH B3aMMHBIMHM TOUYKAaMH 3pPEHHUS, MHEHUSMHU, WH(OpMAIIUEH, HapaBICHHAs
Ha pelIeHue TOW UiIh UHOU MPOOJIEMBL.

VYcaoBust mpoBeieHUs OeCceIbl:

1. YMeHue 3anHTepecoBarh coOECeTHUKA.

2. Cozganue atMoc(epbl B3aMMHOT'O YBaKEHHUS U JOBEPUSL.

3. UckycHOe ucnoiap30BaHue B Oeceie MeTOI0B YOCKICHUS U BHYIIICHUS.

JlenoBble MHAUBUAYAJILHBIE O€CEbl JICATCS Ha JIBE TPYIIIHIL:

1.CBoOOIHBIE U IIeJICHANpaBJICHHbIE Oece/lbl C JIBYCTOPOHHUM OOMEHOM
nHopMaruei, mpoxoasire 6e3 crnenuaibHON ITOATOTOBKH.

2. CnenyanbHO MOATOTOBJICHHBIEC U PETJIaMEHTUPOBAHHbBIE OeCeIbI.

JIroOas nenoBast Oecesia COCTOUT U3 TPEX ATAMOB:

I. TloaroroButenbHbIi. B Hero BXomaT ompeneieHue 3anad Oecedapl H
COCTaBJICHUE €€ MJIaHa, YCTAaHOBJICHHUE BPEMEHHU U BRIOOp MecTa MPOBEICHUS.

2. OznakomutenbHbIi. Ha 3TOM 3Tane mpeoaosieBacTcs ICUXOJOTUYECKUN
Oapbep U ycTaHaBJIMBaeTCa aTMoc(epa n1oBepHusl.

3. OcuoBHoM. Brurrouaet B ce0s1 Tpu 4acTu:

1. BBoiHAST — BOIIPOCHI, BO3PAKECHUS;

2. OcHOBHAas — JOKa3aTeIbCTBA, BHIBOIHI;

3. 3aKI04YUTENbHASA — PELICHUS.



Bomnpochl 1J151 MOATOTOBKH K CEMHHAPCKOMY 3aHATHIO!
. JlemoBoe oO1ieHre U ero 0cCoOOCHHOCTH?
. HazoBuTe u maiite XxapakTepucTHKYy (hOpM OOIICHHS.
. Kakyro posib B ynmpaBiaeHYECKON AeITSIIFHOCTH UTPAET JIEJIOBOE OOIeHUE?

. Uro takoe cnop? Buasl criopa.

1
2
3
4
5. JlenoBasi 3TUKa U €€ MPUHIIUIIBI.
6. YcioBus POBEJCHUS JIETOBON OECEIbl.
7. DT1ansl Ie10Bou Oecenpbl.

8

. 3HaUCHHEC Mpe3cHTail B MCHCIJKMCHTC.

IIpakTnueckoe 3ansaTue Nel7

IIpoBeneHue 1e10BOro COBENIAHMS.
eab 3aHATHSI: HAYUYUTHCSA COCTABJIATH IIJIaH MPOBEACHUS COBEIIAHUM.
Conep:xkanue padoThbl.
1. TexHonorust opraHU3aIy U MPOBEACHUS COBEIIAHUS

- Omnpenenenue 11e1ec000pa3sHOCTH MIPOBEACHUS COBEIIAHMS.

- OnpeneneHre NOBECTKU JIHS.

- Ormpenenenue cocTaBa y4aCTHUKOB.

- Ha3znauenue natel 1 BpeMEHU COBEIIAHUS.

- Omnpenenenne Mecta NPOBENCHUS.

- ITloaroroBka y4aCTHHUKOB COBEILIAHUSI.
2. IIpoBeneHue CoBENIaHUs

- IIpoaomKuTeTLHOCTh COBEIIIAHMUS.

- Pernamenr.

- Ilporokou.
3. IlogBeneHue UTOTOB U MPUHATUE PEIICHHUS.

- BriBoasl.

- Ormpenenenue TeX, KTO U B KaKW€ CPOKHU JIOJKEH BBIMIOJHUTH OIpPEAeICHHBIN

o0beM pabor.
- Omnpenenenue GopMbI IOABEACHUS UTOTOB COBEIIAHUS.

- IlpunsTus pemenus o MUPOTe UHPOPMUPOBAHUS.



- CnocoOsbI BBIpaOOTKH PEIICHHUS.
4. KoHTpOJIb 32 BBIIIOJHEHUEM PEIICHHUS.
- OnpeneneHue Juil, peIICHHUs OCYIIECTBISIIONIUX KOHTPOIb.
3amanue Ne 1.
CocraBbTe IJ1aH IPOBEICHUS JTAHOBOT'O COBEIIAHMS:
1. Jlata, MecTO U BpeMsi IPOBEICHUS COBEILIAHUS.
2. IloBecTka mHsl.
3. CHuck# y4aCTHHUKOB COBEIIaHUS.
4. JloKIaguuKy COBCIIAHUA.
5. Ilepeuenp paboT, KOTOpbIE OyAyT BBINOJIHEHBI CIYXOaMu MNPEANPUITHS TMPU
NOATOTOBKA COBEIIAHMS.
6. CocTaBbTe TEKCT MPUTJIAIICHUS HA COBELIAHHE.
/. CocTaBbTe CIIMCOK PAcChUIKU MpUIJANICeHUH Ha coBemanue. Kakumu criocobamu
OyZeT oCcylIecTBI€HA pacChlIKa?
8. CocraBbTe KpaTKHil T€3HUC JOKIAa PyKOBOIUTENS MPEATIPUITHSL.
9. CocraBbTe perjiaMeHT COBELIaHMsL.
10.Kak Oymer TOATOTOBIEHO W OOOPYAOBAHO TIOMEIIEHUE I TPOBEACHUS
COBEILAHUS?
11.CocraBbTe BU3UTKY, PEKJIIAMHBINA MPOCIEKT U T.J. MPEANPUATHUS I yIaCTHUKOB
COBEIIAHMUS.
12.CocraBbTe TOPSAIKOBBIE HOMEpPA YYACTHUKOB (BBICTYMAIONINX) HA COBEIIAHUH U
MPOJIOJKUTEILHOCTD JIOKJIJJ0B BBICTYIAOIIKX.
13.Kak OyaeT npoxoJIuTh perucTpanus y4yaCTHUKOB COBEIIAHUS?
14.CocTaBbTe MPOTOKOJ COBELIAHUS.
Pe3ynpTaThl paboThl OQOPMUTH B NMUCBMEHHOM BHJI€ M CHAaThb Ha MPOBEPKY

MpEenoAaBaTelto.

Tema: CTpecc U ynpaBjieHHe CTPecCaMHM B JIeSITEJIbHOCTH MeHeIKepa
Teopernueckuil 0JI0K:
Ctpecc — o0cob0€ MNCHUXOJOTHYECKOE COCTOSIHME, IIPU KOTOPOM YEJIOBEK

MNEPCIKUBACT CUIIbHOC HAIIPSAKCHHUC.



DaKTUUECKU CTpPECC MPEACTaBIsieT cOOON PEaKIMi0 OpraHu3Ma, BHI3BAHHYIO
HEOOBIUHOW CHUTyaIllMed, KOTOpash BBIXOAUT 3a MpeAesibl TOr0, YTO MPHUBBIYHO.
[ToaTomy He crTouT OOSTBbCA CTpecca, OH SBISETCS €CTECTBEHHOW peakiuei.
OnacHOCTh TIPEACTABISET HE CTOJBKO CTPECC, CKOJIBKO HEYMEHHE C HUM
CHPaBJISITHCS.

He3nauutenbHble cTpecchl HEM30EKHBI U O€3BpE/IHBI, YPE3MEPHBIE CO3/IAI0T
MpoOJIEMBI JJ1s1 JIFOJICH U OpTaHU3aIlHi.

Ctpecc MMeeT KOHKPETHBIE MPOSIBICHUS, B OOJBIIMHCTBE CIIy4aeB OHH
UMEIOT WHJIMBUIYyaJlbHbIM XapakTep. Ho MOXHO BBIACIUTH Psi MPU3HAKOB, IO
KOTOPBIM MOKHO OTPEAECINTh, YTO YEJIOBEK HAaXOJUTCS B COCTOSIHUM CTpecca:

1. HEBO3MOXKHOCTb COCPEIOTOUYUTHCS;

2. CIIMIIKOM YaCThIC OIITNOKH;

3. yXyIIlIEHUE TTaMsITH;

4. yacToe BOBHUKHOBEHHUE UYBCTBA YCTAJIOCTH;

5. CIUIIKOM ObICTpas peyb;

6. yacTble OOJM B TOJOBE, CIHWHE, B 00JACTH >KEIyaKa, HE HMCIOIINE
OpPraHUY€eCKOU MPUYMHBI (HE BhI3BaHHBIE KaKOW-TM00 O0JIE3HBIO);

7. IOBBIIIICHHAsI BO30YIUMOCTH;

8. OTCYTCTBHE YJIOBICTBOPECHUS OT PaOOTHI;

9. moreps yyBCTBa IOMOPA;

10. yBennueHne KOJIUYECTBA BEIKYPUBAEMBIX CUTAPET;

1 1. mpuctpacTue K aJKOTrOJIbHBIM HAITUTKAM;

12. NOCTOSIHHOE OIIYIIIEHUE HEJIOCTaHUS;

13. mIoxoii anIeTur;

14. HEBO3MOXKHOCTh BOBPEMS 3aKOHUHUTH PaboTYy.

EcrecTBeHHO, y UenoBeKa, HaXOJSIIETOCA B COCTOSIHUM CTpecca, HE JOJIKHBI
HaOIIOJaThCSI BCE TH CUMIITOMBI, BCETO HECKOJIbKUX M3 HUX JOCTATOYHO, YTOOBI
3aMoJI03pUTh JOCTATOYHO CEPhE3HBIC MPOOJIEMBI.

BriaensioT stk pa3HOBUAHOCTEH cTpecca:

1. PU3NOIOTHYECKHUIN CTpEecC BBI3BIBACTCS YPE3MEPHBIMU (PU3NUECKUMU

Harpy3kamu, HSCJOCBIIIaHUEM, IIJIOXHWM HCPETYJIAPHBIM ITUTAHUCM.



2. llcuxoJIOTUYECKUH CTpECC B KAuyeCTBE OCHOBHOW MNPUYUHBI HMMEET
HeOJIaronpusTHEIE, bpycTpupyromue, TO eCTh CBSI3aHHBIE c
HEYJIOBJIETBOPEHHOCTBIO OTHOIIIEHUSI C OKPY KAIOIIUMH.

3. DMOIMOHATBHBIN CTPECC BBI3BIBACTCS CIIUIIIKOM CHJILHBIMU 4yBCcTBaMH. OH
BO3HMKAET B OMNACHBIX, YIPOXKAIOIIMX CUTYyalHUsIX, KOIJa YEJIOBEK MOJBEPracTcs
CMEPTEIBbHON OMAaCHOCTU WJIM €MY I'PO3UT yTpaTa Yero-TO OUYE€Hb BAXKHOI'O: MOXKET
BO3HUKATh U B PE3YJITATE CIUIIKOM HEOKHUIAHHOI'O PAJIOCTHOIO COOBITHSL.

4. NndopmanimoHHBIN CTpecc — 3TO pe3ysabTaT TOr0, YTO B PaCIOPSIKEHUU
YeJIOBEKa MMEETCS CIMIIKOM MHOro WM Mano mHpopmanuu. B oboux cioyyasx
MIPUHSATHE PEIICHUs OKa3bIBACTCA KpaWHE 3aTPyJAHUTENBHBIM: NPHU HEIOCTaTKe
nHGOpMallMM  BO3HUKAIOT  HEONPEIEJIEHHOCTH  BBICOKOM  CTENEHH, NIpHU
nepen30bITKE MH(POpPMALIMA HMMEETCSl CIUIIKOM MHOro (PakTOpoOB, KOTOpbIE
HEOOXOJIUMO yYUTHIBATh NP NMPUHSATUU PELLICHUN.

5. YnpaBieHUYEeCKUl CTpecc BO3HHUKAET B CBSI3U C TE€M, YTO OTBETCTBEHHOCTH
3a MPUHUMAEMOE PEIIEHUE OKa3bIBAETCS CIUILIKOM BBICOKOM.

MoxHO  BBIACHUTH psAA  (AKTOPOB, YBEIMYUBAIOIIUX  BO3MOXHOCTH
BO3HUMKHOBEHUS cTpecca. Bo3neicTBUs HE BCEX U3 HUX MOKHO M30€KaTh, HO €CIIN
pykoBoauTenb OyAeT 3HaTh O TOM, 4YTO MPUBOAUT K CTPECCY, OH CMOXKET
OopraHu3oBaTh paboTy Tak, YTOObl MAKCUMaJIbHO YMEHBIIUTD UX BO3/ICHCTBHUE.

1. K crpeccy mnpuBOAST OCOOEHHOCTHM TPYAOBOro mpouecca (BbICOKHE
Harpy3ku, TpeOyromue KOHIEHTpAllUM  YCUJIWM, OJHOooOpa3ue  padoThl,
HEOOXOJAUMOCTh BBINOJIHUTH MHOKECTBO CaMbIX Pa3HOOOpPa3HbIX AEWCTBUU, MU3-3a
Yero TOBBIMIACTCS TEMIT ACATEIHLHOCTH, OTCYTCTBHE BPEMEHH JJIs OTAbIXa - BCE
3TO YacTO NPUBOAUT K GU3NUYECKOMY U IICUXUUYECKOMY HCTOIICHHIO).

N306exarp 3TOr0 MoMoraer pasymHas OpraHM3alMsi TpyAa, NpU KOTOPOM
paOOTHUK HE Meperpyxaercs, a Nepruoabl pabOThI IEPEMEIINBAIOTCS C OTABIXOM.

2. CnumkoM BBICOKAsi OTBETCTBEHHOCTD, BO3JIaraeMasi Ha pyKOBOJMUTENS WU
paboTHuka (C AaHHBIM (AKTOPOM MOKHO CHPABUTHCS MOPU  MOMOIIHU
MICUXOJIOTUYECKUX METOJOB - JIIOISIM CBOMCTBEHHO IMPEYBEIUYUBATH OMACHOCTU U
HEOOpAaTUMOCTh KaKUX-TO HENPUATHBIX COOBITUM, 3TO CIEAYET YYUTHIBATH).

Cnenyer nOMHHTBb, 4YTO 0€3 OmMUOOK HE OOXOAUTCS HH OJUH 4YeJIOBEK, a



COBEPIIEHCTBO HEJIOCTMXKUMO. Jla’ke pyKOBOJAMUTEINH, JTOCTUTILINE CaMbIX BBICOKHX
JTOKHOCTEH, coBepianu omuoku. [loaToMy rimaBHOE COCTOUT HE B TOM, YTOOBI HE
JIOITyCKaTh OLIMOOK, a B TOM, YTOObI BOBpEMS MX MPU3HABATh U MpUJIarath yCUIUs
U1 UX ucnpasieHus. Ecim cpencTtBa caMOBHYIIEHMsSI HE IMOMOrarOT, U CTpax
rnepea OMIMOKOW OCTaeTcs O4YeHb CHJIbHBIM - HEOOXOAUMO oOOpamarbes K
IICUXOJIOTY.

3. HeOGnarompusTHass MopaibHas atmMocdepa B KOJUICKTHBE (KaXKETCs, 49TO
paboTa WuIET CBOUM 4YepeaoM, BcCe OOSI3aHHOCTH pPAOOTHUKHU BBIMOIHSIOT
HOpMaJibHO). OpHAaKO KadyecTBO padOThl BCe-TaKW HE3aMETHO CHHUKAETCH.
[IpyunHa B TOM, 4TO OTHOIICHUSI B KOJJICKTUBE KOH(JIUKTHBIC, COTPYJIHUKU HE
TOJIBKO HE IOMOTal0T, HO U CTPEMSITCSI HE3aMETHO HAaHECTH yIIepO Ipyr ApyTy.

B HEKoTOphIX OpraHu3anusx pPYyKOBOJMUTEIM HAMEPEHHO CO3[al0T TaKHhe
yCJIOBUSI pabOThI, B KOTOPBIX COTPYAHHUKHU JIOJDKHBI COMIEPHUYATH APYT C APYTOM.
Nuornma »to nmenaercss sl TOTO, 4TOOBI OTBJIEYh BHUMAaHHUE MOJYUHEHHBIX OT
HEJIOCTaTKOB  CaMOro pykKoBoauTesisi. B  OOCTpOEHMHM  OTHOIICHWM  Ha
COIIEPHUYECTBE €CTh CMBICJ, COPEBHOBATEIBLHOCTh — CUJIbHBIII MOTHUB JJIs1 Oosee
BBICOKHMX JIOCTH>KEeHUH. HO paHo mim mo3aHo 3Ta cucteMa MPUBOJIUT K YTOMIIEHUIO
U UCTOIIECHUIO pAOOTHUKOB, T.K. B COCTOSTHUN OOPHOBI HE MOXKET KUTh JUTUTEIbHOE
BpeMsi HU OJIMH YeJIOBEK. B Takol cuTyaruu moOexaaeT caMblii BRIHOCIUBBIN, HO
U OH BCKOpE€ HAyMHAET CJaBaTh CBOU MO3UIHMHU. DTO HE O3HAYaeT, 4TO OT
COPEBHOBATEIIBHOCTH CJIEIYET OTKA3bIBATHCS. 3ajjaua PyYKOBOJAUTEINS - OOECIIEUUTh
pa3yMHBIM KOMIOPOMHUCC MEXAy 2-Msi KpalHocTsMu. ['71e MOXXHO oOouTuch 0e3
CONEepHUYECTBA, 0€3 HETO HAaJ0 OOXOIUTHCH.

4. CnuimikoM majiasi Harpy3Ka, BbI3bIBArOINIasi OCCIIOKOMCTBO, (pyCTpaIuio U
YyBCTBO 0€3HaJIe:KHOCTU. PaOOTHHK, HE TTOTy4Yarouii padoThl, COOTBETCTBYIOIIEH
€ro BO3MOXXHOCTSIM, HAYMHA€T COMHEBAaThbCI B COOCTBEHHOM IIEHHOCTH U
MOJIOKEHUU B OPTraHU3aIlNu, ONIyIIaeT ce0si HEBO3HATPAXKICHHBIM.

5. bonee ckpbITOM NPUYUHON CTpecca ABISIETCSl KOH(MJIMKT poJiei, BO3HUKAET,
KOoTJa K pabOTHUKY MPEHBSBISIOTCS NPOTUBOpPEUMBBIE TpeOoBaHUs (TIpOjaBer]
MOJIy4aeT 3aJlaHue pearupoBaTh Ha MPOCHOBI KJIUEHTOB U OJHOBPEMEHHO IPYToOe

YKa3aHUE€ — HAIIOJHATDH I1IOJIKH TOBapaMH). OObIYHO TaKas CUTyalus CKJIaJAbIBACTCs



B pe3yJibTaTe HAPYIICHUs MPUHIMNA €IUHOHAYAJIUS: 2 PYKOBOJAUTENSI MOTYT JaTh
paOOTHUKY TIpOTHUBOpEUMBbIC YyKa3zaHus. KoOHOIUKT poneld BO3HUKAET B
pe3yJjibTare pa3iuuuil MeXAy HOpMaMu HeDOpMabHOW TpyINbl, K KOTOPOH
MPUHAJIC)KUT paOOTHUK U TpeOOBaHUSIMH (POPMAIILHOW OpraHu3auu (YeJ0BeK
X04eT OBbITh TPUHSATHIM TPYNIOM U B TO K€ BpPEeMs CTPEMHUTCS CIIEIOBATh
TpeOOBaHUSIM PYKOBOJICTBA — UYBCTBYET HaNpsDKEHUE U OECIOKOMCTBO).

6. [IpuunHa, MpOTUBONOJIOXKHAS 5. 3aKII0YAETCA B HEOIIPEACICHHOCTH POJIEH
(curyanusi, Korjga paOOTHUK HE YBEpEH B TOM, UTO OT HEro OXKHUIAIOT), 3/1€Ch
TpeOOBaHMUsI HE TPOTUBOPEUYMBHI, a YKIOHUYUBBI U HEopeAeaeHHbl. Eciu yenoBek
HE 3HAET, YTO OH JOJDKEH JeJaTh, KaK JIOJDKEH JeNlaTh, KaK ero ASUCTBHS OymyT
OLICHEHBI — BO3HUKAIOT OECIIOKONWCTBO U TPEBOTa.

7. IlpuumHa HeEpeaKo: HEUHTepecHas, oaHooOpa3Has pabota. Jlroawm,
UMeEIoIMe Oojiee MHTEPECHYIO padoTy, MpOSBIAIOT MEHbIIE OECHOKOMCTBAa U
MEHee IOJIBEPKEHbI Pu3nuecKkuM HenomoraHusM. [loHsiTue uHTEepecHO padoThI
BCEerJa OTHOCUTENBHO. 10, 9TO MHTEpPECHO 1-mMy 4elnoBeKy, OyJAeT HEHHTEPECHO
Ip., CJIEI0BATENIbHO, IIPU PAa3pPELIEHUH CTPECCOBOM CUTyaI[Md HE CTOUT HMCXOJUTH
W3 IITaMIIOB.

8. CTpecc MOXKET BO3ZHUKHYTh KaK CJIEJCTBHE MIOXUX (DU3UUECKUX YCIOBUHU
(10X0€ OCBEILEHUE, CIUILIKOM HHM3Kasi WM BBICOKas TEMIepaTrypa, Ype3MEpPHBIi
IyM).

Ctpecc MOTYT BBI3BaTh 2 TPYIIbI (DAKTOPOB:

1. OpranuzalniOHHBIC: TOBBIIMICHHBIE TPEOOBAaHUS K JMYHOCTH; JIUMHUT
BPEMEHH; paciipenue (ppoHTa paboT; BHEIPEHHUE HOBOBBEIACHUI; HEMHTEPECHAS
paboTa; MPOTUBOPEUUBOCTh, MPEIBIBISIEMBIX K PA0OTHUKY TpeOOBaHUIL; TNIOXHUE
¢usndeckue  ycloBUsT ~ pa0OTHl;  HEMPABWIHBHOE  COOTHOIICHHE  MEXIY
MOJIHOMOYHUSMH M OTBETCTBEHHOCTBIO; IJIOXME KaHajdbl OOMeHa HH(opmalmei.
[TpuuuHbl cTpecca pyKOBOJAUTENEH: HEXBATKAa KBaJU(PUIIMPOBAHHBIX PaOOTHUKOB;
3aTpaThl BPEMEHM Ha JUYHYIO 00paldoTKy wuHOpMaIMK; 3aMbIKaHHWE BCel
nHpopManum Ha cede; paboTa BCIENyIo C OONBIIUM PUCKOM H AP.

2. JIndHOCTHBIE: CMEPTh OJIM3KOTO; CBa/Ih0a (pa3Bo/); YBOJILHEHUE C PabOTHI;

00J1e3Hb; CEKCyaJIbHbIE 3aTPY/IHEHUS; MEPEXO0JI HA COBPEMEHHBIM WJIM WUHOW BUJ



paboThl; KpynHas mepecTpoiika B OuszHece (CIUsiHME, peopraHu3alus,
OaHKPOTCTBO); MOTEPsI, BIIOKEHHBIX B OAHK CPEJICTB | JIp.

Bcee mronu ornmyaroTcs necuxo@u3UoIOTHYECKUMH XapaKTEPUCTUKAMU: OJTHU
MOTYT BBIJIEPKMBATh OOJBIINE TEPETPY3KH IUTEIbHOE BpEMs, aJanTHUPYSICh K
cTpeccy; IPYyrux HeOOobIIas TOMOJIHUTENIbHAsI Harpy3ka BRIOMBAET U3 KOJIEH; €CTh
JIIOJIU, KOTOPBIX CTPECC CTUMYJIUPYET, MOOWIM3YyeT, OHU MOryT paboTaTh C
IIOJTHOM OTJAa4eld MMEHHO B YCJIOBHUSX cTpecca. Kak IICMXOJIOTMYECKOE SIBICHUE
CTpecc TOoMMAaETCsl YIPABISIONUM BO3JCUCTBUSIM. BOJBIIMHCTBO CTpEeccCOB B
YKU3HH YEJI0BEKAa HHUITUUPYETCS UM CaMUM.

OnHo U3 cpeACTB U30e)KaTh CTPECCAa — YXOJI OT CTPECCOBOM CUTyallMd MyTEM
OTAbIXa - aKTUBHOM AEATEIBHOCTH, UCKJIIOYAIOUIEH MBICIb O MPUYMHE CTpPECcCca;
MEePEeKIIFOUYCHNE BHUMAHWS Ha MHBIE, HE UMEIOIIME OTHOIIIEHNE K CTPECCy OOBEKTHI
(pb1Oaika, MyIaBaHUE, MPOTYJIKU IO JIECY, pUCOBAHUE, BsI3aHUE, T€aTpbl, My3€U U
JIpyTrue NPOTUBOCTPECCOBBIE MEPOTIPUSITHS).

Metoabl 00pLOBI CO CTpECcCaMM Y PYKOBOIUTEIICH:

* JIeJIErMpOBaHUE TTIOJTHOMOYMI;

* aHAJIN3 CTPECCOBBIX CUTYALHI;

* YCTAaHOBKA €XEIHEBHBIX I€JIe W MNPUOPUTETOB BHITIOJHEHUS 3aJaHUM;
BBISIBJICHUE IPUYNH, IPUBOISIINX K CTPECCY;

* O0ILIEHUE C KOJIJIeTaMHu, JIp. paOOTHUKAMU, TOCETUTEIISIMU;

* 6ecenpl 110 Tee)OHY C TIPUSTEISIMU U BCTPEUH C JIPY3bsiMU (BHE pabOTHI);

* (u3uUecKue O3I0POBUTEIBHBIC 3aHSTHS, MNEPEKIIOYEHUE Ha AKTHBHBIN
OTJbIX (BHE pabOTHI);

* CJIeIOBaHHE ONTUMAJIbHOMY pacHopsiAKy MJHS Ha paboTe U J0Ma;
CaMOYCTpaHEHHUE OT CTPECCOBBIX CHUTyallMi (BpEMEHHBINH OTIIYCK, HEpPEephIB Ha
pabote) u ap.

OO6me pexkoMeHIAIMu: COOJII0JICHUE TIPABWJILHOTO pEXHMa IMUTaHUS,

dbuznuecKkue ynpaxHeHus, JOCTHXKEHUE 00IIEro paBHOBECHS B )KU3HHU.

Bomnpocsl 1J11 MOATOTOBKH K CEMUHAPCKOMY 3aHATHIO!

1. [aiite onpeneneHne NOHITUIO KOH(MIJIMKTA B OpraHu3alliu.
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HazoBute oCHOBHBIE IPUYUHBI KOH(PJIMKTA B OpraHU3alluu

Kakue tumnsl KoH(IUKTA BRIACISIOT?

Ilepeuncnure oTpuLlaTEIbHBIE U MOJIOKUTEJIbHBIE MTOCIEACTBUSA KOH(PIIMKTA B
OpraHu3aluu.

Kakune ypoBHU KOH(IMKTA MOKHO BBIACIUTH B OpPraHU3aIuu?

HazoBute ocCHOBHBIE 3Tanbl IIpoliecca yIpaBIeHUs KOHPIUKTOM.

UTo npencTaBisitoT cO0O0M OCHOBHBIE METO/IbI pa3penieHusi KOHYIUKTOB?
Yro npeacraBiseT coOoi crpecc?

HazoBuTe 0OCHOBHBIE BUbI CTpECCA.

Crioco0bl, TTO3BOJISIONINE CIIPABUTHCS CO CTPECCOM.

IIpakTuueckoe 3ansaTue Nel8
O0cy:xxknenue nucbMeHHbIX pedepaToB Ha Temy: «CTpecc U ynpaBjieHUue
CTpeccaMH B JeSITeJIbHOCTH MEHeIKepay

He.m; 3aHATHSA. U3YYUTH 0COOCHHOCTH CTpecCa B OpraHMU3anuiaAXx, a TAKIKC

BO3MOYXHOCTH YIPABJICHUSI CTPECCOM.

B xone 3aHATHS TUIaHUPYETCS BBICTYIUIEHHE CTYAEHTOB € pedeparaMH Mo

CICAYIOIIHUM TCMaM:

1.

2
3
4.
5
6

Crpecc u ynpaBjeHUE CTpECCaMU B JESITEIILHOCTH MEHEKEPa
Crpecc 1 ICUXOJOTUYECKUN KIMMAT OpTaHU3aluH

Ctpecc 1 CHIDKEHHE MPOTYKTUBHOCTH Pa0OThI

[IporpaMmel O yIpaBJIEHUIO CTPECCOM

THIBI CTPECCOBBIX CUTYaLIUN

Mogenb yrpaBiaeHus: CTPECCOM.



Pexomenayemasi iureparypa

OcHoBHasi IMTEpaTypa:
1. Manemuna, H. A. MenemkMeHT [ DneKTpoHHBIN pecypc] : yaeoHoe nocodue mist CITO / H. A.
Manbmmna. — 2-e u31. — DIEeKTPOoH. TeKcToBble faHHble. — CapatoB : [IpodobpaszoBanue, Aii [1n
Op Meana, 2018. — 100 c. — 978-5-4486-0354-9, 978-5-4488-0199-0. — Pexxum nocrymna:
http://www.iprbookshop.ru/76994.html.
2. I'eneparnosa, C. B. MenemkMeHnT. MeTonbl U MOJieTu pa3paboTKK U MPUHATHS YIIPABICHUYCCKUX
pemenwii : yaeobHoe nocodue st CI1O / C. B. I'enepanoBa. — CapaToB, Mocksa :
[TpodobpazoBanue, Aii [Tu Ap Menua, 2020. — 71 c. — ISBN 978-5-4488-0885-2, 978-5-4497-
0709-3. — Tekcr : aneKTpoHHBIN // DnekTpoHHO-O0ubanoreunas cucrema IPR BOOKS : [caiit]. —
URL: http://www.iprbookshop.ru/97410.html.
3. [Taanypkuna, T. K. OcHOBBI MeHekMeHTa : yueOHoe mocodue mst CI1O / T. K. Tlannypkuna. —
Caparos, Mocksa : [IpodoOpa3zoBanue, At [Tu Ap Menua, 2020. — 133 ¢. — ISBN 978-5-4488-
0808-1, 978-5-4497-0472-6. — TekcT : 37CKTPOHHBIN // DINEKTPOHHO-OMOMMOTeUHast cuctema IPR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/96023.html.

JlonosiHUTEIBLHAS JIUTEpaTypa:
1. Munbko 3.B. Opranuzanuu Nnpou3BOJICTBA U MEHEKMEHT [DIEKTPOHHBIM pecypc| : ydeOHOE
nocobue / 3.B. Munbpko, A.D. MUHBKO. — DJEKTpOH. TEKCTOBbIe NaHHble. — CapartoB: Ait [lu Dp
Menua, 2017. — 136 C. — 978-5-4486-0020-3. — Pexum JocTyna:
http://www.iprbookshop.ru/70614.html
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