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COAEPXAHWE

BBEJIEHWE

[IpakTHueckoe 3aHATHe Ne 1
Tema 1. TeopeTHueckre acneKkTsl peCTPYKTYPH3aL[HH TIpe ANPUATHH

[IpakTHueckoe 3aHATHE Neo 2
Tema 2. YnpaBieHue Kak 0ObeKT peCTPYKTY pA3aliiu

[IpakTUueckoe 3aHATHe Ne 3

Tema 3. 3aKoHOIaTe/IbHAasA U METOAO/IOT Hue CKasd Oa3a peCTPYKTYPH3al[ii KOMIIaHHH
[IpakTueckoe 3aHATHe No 4

Tema 4. PecTpyKTypH3alllsl Pa3/IHUHBIX 00BeKTOB KOMITAaHHH
[IpakTUUueckoe 3aHATHE Ne 5

Tema 5. OmepaTUBHasA U CTpaTerdueckKas PeCTPYKTYpH3alUud
[IpakTUUueckoe 3aHATHE Ne 6

Tema 6. CijeHapHH pecTPYKTYpPH3al[HH YIIPaBJIeHUS KOMIIaHHEeH
[IpakTUueckoe 3aHATHE Ne 7

Tema 7. MogenupoBaHue CTpaTer Ul B 3a/auax peCTPYKTYPH3aLHH YIIPABAeHHS
[IpakTHUueckoe 3aHATHEe Ne 8

Tema 8. PecTpyKTypu3aljusi Ha HECOCTOATETBHOM TIpeIpUATAN
[IpakTHUueckoe 3aHATHe Ne 9

Tema 9. O1jeHKa CTOUMOCTH KOMITAaHHUH TIPH PECTPYKTY pU3al[uu

PEKOMEHIYEMAHA JIMTEPATYPA

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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3
BBEJEHUE

[Tenbt0 OCBOEHHS MAUCHHIVIMHBEI «YIpaBleHHe PpPeCcTPYKTypH3allledl KOMIIaHHH» SBJISAETCH
(popMHUpOBaHHE V CTYAEHTOR 3HAHUH O CYI[HOCTH PeCTPYKTYpPH3allul KOMIAHUH U POIH MEepCOHala B UX
VCIeIIHOM IIPOBeIeHHH, a TakKKe pa3BUTHe IPaKTHUUeCKHX HABBIKOB B 00/aCTH ONEPAaTHBHOH H
CTpaTeTHUeCKOH pPeCTPYKTYpH3alid KOMIIAHHA W MOJeJNUPOBAHUM CTPaTerdud PpPecTPYKTypHU3aluH
OpraHu3al|uu.

OcobOoe BHUMaHHe YAeMAeTCS Pa3BUTHIO HABBIKOB OLIEHKH MPHOPHUTETOBR B IMPO(QeCCHOHAIbHOH

MeATeNbHOCTH W TIapaMeTPOB KaueCTBa OCYILeCTBAeHHUA CTPYKTY PHBIX ITpeoOpa30BaHIH.

3a/lauaMi OCBOeHUS JUCIUIIMHBI « YTIPaBAeHNe PeCcTPYKTYpPH3allied KOMIIAaHUHU» SABASAIOTCH:

- oOyueHHe CTy/IeHTa HaBbIKaM TEOPEeTHUECKUX OCHOB MPOBRe/IeHUA PeCTPYKTYPU3aLHU TpealpUATHH;

- YMeHHe TIPUMeHATh MHOT OBAPHAHTHBIE TOJAXO/bI TPH PECTPYKTYPH3allUH TIPeIPUATHH C Ie1bk0
VBe/INUe HUA CTOMMOCTH OW3HeCa U B KPU3UCHBIX CUTY al[UsAX;

- [IeMOHCTpaI[Us Ba)KHOCTH U HeN30eKHOCTH CTPYKTYPHBIX U3MeHEHHH ;

- npuobOpeTeHHe 0a30BBIX 3HAHWW B OOMACTH METOAONOTHH TPOEKTHPOBAaHHUS OPraHW3al[dOHHOH
CTPYKTYPBI U YVIIPaB/JAeHUS H3MeHe HUSAMU,

-  HAYUATh HaXOJUTh YIpaBIeHUECKHEe PEIlEHUS, OIeHUBATh MX Pe3y/abTaTbl W IOCAEACTBUSA, OBITH
TOTOBBIM HECTH 3a HUX OTBETCTBEHHOCTh C YUETOM COI[Aa/bHOH 3HAUUMOCTH;

- Pa3BUTh CIIOCOOHOCTH OINPeenaTh IPUOPUTETHI ITPodeCcCHOHATLHOR AeATe/IbHOCTH;

- pa3BUTh VYMeHHe OpPraHHW30BBIBATH KOHTPOAbL HCIIONHEHUS, TPOBOAUTL OIEHKY KauecTBa
yIpaBAe HUECKHUX PellleHUil U OCYII[eCTBAeHNe a IMUHUCTPAaTHBHBIX IIPOI[eCCOB;

-  HAYUUTh MPUMEHATH aJleKBaTHble WHCTPYMEHTHl U TeXHOIOTHH PeTYAUPYHOIIEro BO3/IfHCTBUS TPH
peanu3aljii yIIpaB/JeHUeCKOT O PellleHHs;

-  pa3BUTh CNOCOOHOCTh OMNpefensATh IapaMeTpPhl KauecTBa VNpPaBIeHUeCKHX  pellleHud H
OCYIeCTB/eHUS AaJMWUHHCTPAaTURHBIX TIPOLIECCOB, BBIABAATh OTKJAOHEHHMA W  IPHHUMATh
KOPPEKTHPYIOIIHe MEPHI;

-  HAyuuTh OOBACHATH (PAKTOPBI H MEXaHWU3Mbl H3MEHEHUH, PO/Ib KOMaH/Ibl H3MEHeHUH;

- 00yunTh HaBBIKAM BBITIOTHEHHSA 3/IeMeHTapPHBIX PACUeTHO-aHAMUTHUECKUX e HCTBHM;

-  HAyUdTh NIpHeMaM BH3ya/ju3aljis OpraHu3al[MOHHOH NepPCIeKTHBEI.

JTUCUUIZIHHA «YTIpaBAeHHe pPecTPYKTYpU3allied KOMIIAHMW» BXOAWUT B BAPHAaTHBHYH YacCTh
macuumInue 1o BeiOopy OII BO MNOAroTOBKM MarucTPOB HampaBiaeHus ImoarotoBkd 38.04.02 -
MeHemkMeHT (HampaemneHHocTs (mpoduiab): BH3Hec-aAMUHHCTPHPOBaHHE) M H3ydaeTcd B 3 U 4
ceMecTpe.

Ob6sekmomM H3yUeHHS OJAaHHOHW OUCIUIUVIMHBLI SBJSIOTCS OpraHM3allid M [pe Il pUsTHS
pPa3IAUHBLIX OpPraHHU3al[MOHHO-IIPABOBLIX (POPM XO3SIMCTBOBAaHHUS, a TakKkKe aJIMHAHHCTpalluy
MyHHLIANAALHBIX 00pa30BaHHH.

IIpeOmMemom WU3yUeHUs] OUCLUIIMHBI SBJSAIOTCS KAHOUeBbIe acTleKThl YIpaRdeHUs
OpraHU3aI[MOHHLIMH Mpeobpa30BaHUSAMH B OpraHH3al[HAX U IPeAPHATHIX.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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IIpakTHueckoe 3anaTHe Noe 1
Tema 1. TeopeTHUeCKHe aceKThl PECTPYKTYPH3aIHH NpeANpHATHH

Ilens: dopMHpoOBaHHe TIpeicTaB/JeHUs 00 PpecTPYKTYPH3alHH IIPedIIpUATHH M IIpoljecce
pPeCTPYKTYpPH3al|uH

3HaHMAa " YMEHIKHA, ﬂpHDﬁpETEEMbIE CTYAEHTOM B pe3yJibTaTE OCBOEHWNA TEMbI.
3HaerT:
- OCHOBBI Pa3pabOTKH KOPIIOPATHBHOM CTPATeruM, IIPOorpaMM OpraHHU3al[MOHHOI O PA3BUTHSA U
H3MEHEeHWUH;
- TpoO/IeMBI PeCTPYKTYPH3aI[HH POCCUHCKAH OpraHu3allyii;

- MEeTOQUKY peaih3alluy IIPorpaMMbl OPraHU3al[diOHHOTO Pa3BUTHS U U3MeHeHUH;
YMeeT:

- pa3pabaTkIBaTh IIPOrPaMMbI OPraHHU3a[iOHHOTO Pa3BUTHSA U H3MEeHeHUN
Bnameer:

- HaABBIKAMH KOHTPO/IA W KOOpPAHMHAIIHHM B IIpolecce BBIIOJIHEHHA KpPATKOCDOUHEIX,
CpedHeCPOYHEBIX H AJOJATOCPDOUYHEBIX ILIdaHOE OPI'dHH341[HH,

AKTYa/IbHOCTh TeMbI: HM3yUeHHe IIpPoIjecca PeCTPYKTYPH3al[id MpPeANpHATHH O0YC/IOBIEHO
HeoOXOOUMOCTEIO 3¢ peKTHBHOTO YIIPaBIeHHs OpraHU3alhew.

dopMupyeMble KoMrereHnun: Y K-3, 11K-2, [1K-4.

Teopernueckas 4acThb

[Jenu 1 mpobaeMbl peCTPYKTYPH3aljHH POCCHICKAX OpraHu3anui. Ilporecc pecTpyKTypu3anui. OOiue
IOHATUS PeCTPYKTYpu3aliuid. OCHOBHBIE 3a/jauid ¥ TpobiieMsl. [ToTpeGHOCTH U BO3MOKHOCTH

MpoIeAyPhl PECTPYKTY PH3aIlHH.

Bﬂl’lpﬂfhl H 3d/ldHHH. BOIIPOCEI 114 CaMOKOHTPOJIA

ba30BLIA YPOBEHE I ToBEIIIIEHHBINM YPOBEHE
1. Henu u npobieMsl peCTPYKTYPH3alliH 1. OcHOBHBIe  3ajlaud H Ipo0OIeMsl
POCCHHUCKUX OPraHu3al[ui. peCcTPyKTYpH3aLHH.
2. TIpormecc pecTpyKTYypH3al[UH. 2. IloTpeOHOCTH W BO3MOKHOCTH TpOIeypPhl
3. OO0I[ue MOHATHUA PeCTPYKTY PU3alIHH. peCTPYKTYPH3alI[UH.

CHmcoK /TMTepaTyphl, peKOMeH/y eMbIH K HCII0/Ib30BaHHIO 10 JaHHOH TeMe
PekomeHIyeMble MCTOUHUKU UH(OPMaIUH
(Ne HCTOUHHKA)

OcHOBRHaf Ilono/THUTe b HasA MeToauueckas Vmreprer-
pecypCkhl
]-:3 ].,2 1 1-7

Tema 2. YipaB/ieHHe KaK 00beKT PecTPyKTypH3aliH

Ilesb: hopMHpOBaHHe MIpeACTaBAeHHA O CHCTeMe yIIpaB/AeHHs, KaK 00LeKTe pecTpYKTYpPH3allHH.

3HaHWA N yMeHnsa, npunobpeTaemele CTYOEeHTOM B pe3yibTaTe OCBOEHUA TeMbl:

SHACT:  1oxyMENT NOAMMCAH

- OCHOBHIFSERPHBETIA K6 PR opaTHBHOM CTpaTeruy, IporpaMM OpraHH3al[MOHHOI O PA3BUTHS U
Ceptvdmkar:  2C0000043E9ABBB952205E 7BA500060000043E

Bnanen ELI,I./I Bhﬁ%gﬂﬂy%m bAHa AnekcaHopoBHa

- IPUHITAN LI U MeTOAbI PeCTPYKTYPH3al[ud KOMITaHHUH;
- METO/IKY DeqIM3aIIni IPOrPaMMbI OPTaHU3AL[MOHHOTO Pa3BUTHs U H3MEHEHHH;

NencteuTenad: c 1



YMeeT:

- pa3pabaTkIBaTh KOPIIOPATHRBHYIO CTPATErHIo;
- OPOBOAWTh AWATHOCTHUKY BAWSHWUSA BHYTPEHHUX BHeIIHHUX (PaKTOPOB Ha AeATeTbHOCTh

[Ipe I PUATHS;

- paspabarkIBaTh MPOTrPaMMbl OPraHHU3aI[MOHHOT O PAa3BUTHSA U H3MEeHeHUH
Bnameer:

- CIIOCOOHOCTHIO pa3pabaThBATh KOPIIOPaTUBHYIO CTpaTer uio,

OPraHH3d1IHOHHOI'O Pd3BHTHA H U3MeHeHUHN U oDbecIieunBaTh UX pedIH3d1IH0,

IpOrpaMMBbI

- HdBBIKAMHKH KOHTPO/IA W KOOpPHHAIIHH B IIpolecce BBIIOJIHEHHA KpPATKOCDOUHEIX,
CpedHeCPOYHEBIX M AJOJTOCDPOUYHEBIX IVIdHOB OPI'dHH3d1IHH,

AET}"HJILHHETL TEMbI. M3VUeHHEe CHCTeMEI VIIpaB/JIeHHMA C YVUeTOM ClJE'lI{TDpDE HeCcTabUILHOCTH

BHEIIHEro OKPYHeHHHd H IIPpOEeIeHHEe MHAT'HOCTHKH COCTOAHKWA OPraHHM3al[HH.

dopMHupyeMbIe KoMrereHmuu: Y K-3, [1K-2, [IK-4

TEDPETH‘-IEEKEIH YJdCTh

OTKpPBITOCTh CUCTEM YIPaBAeHUs U UX B3aUMOJeHCTRBHUE C BHeIlIHeH cpeliod. M3MeHeHHUs
BHEIIHeH cpelibl KaK (pakKTop W3MeHeHHs NPaKTUKH yIIpaR/ieH!us1 OpraHu3aljued. [I[puHIATIEI A
MeTOZbl yIiparaeHUsA. [loaxoael K pecTpyKTYpH3allui opraHu3alud. OpraHnu3aljus U ee
OKpy)KeHHe. AHa/N3 BHeIIIHeW cpeAbl U JUAarHOCTHUKA COCTOSIHUSA opraHu3aiuu. Pakrop
BpeMeHH B IPOBeJeHUHU OpraHu3al[iOHHBIX U3MEeHEeHHH.

Bﬂl’lpﬂfhl H 3d/ldHHH. BOIIPOCEI IJ1Hd CaMOKOHTDPOJIA

Ba30BLIM YPOBeHb [ IoRBITIIe HHBIA YPOBEHE

1. OTKpPBITOCTE CUCTEM VIIPABJIeHUA U UX 1. Ilogxomel K peCcTpPYKTYpPHU3allHH
B3aUMO/IeICTBUE C BHEITHeHW Cpe/oH. Opr aHH3al[HH.

2. I3aMmeHeHHS BHeIIHEeH cpefibl Kak (hakTop 2. OpraHuzaijud U ee OKPYKeHHe.
U3MeHEeHUS MTPaKTUKH YIIPaB/IeH U 3. AHa/13 BHeIlIHeHW cpedbl U JUarHOCTHKA
OpraHu3alien. COCTOAHHUS OPr aHU3AllHH.

3. IIpUHIIHAIIEI U MeTOIEI VIIPaB/IeHHUS. 4. daKToOp BPeMEHH B IIPOBeIeHUH

Opr aHHU3al[MOHHBIX W3MeHeHHH.

Cnuncok JINTEPATYPEhI, pEKOMEHﬂ,YEMbIm K MCMOJ1Ib30BaHMIO MO AaHHOW Teme

PekomeHIyeMEIe HCTOUHUKH HH(p OpMalliH
(Ne HCcTOUHHKA)

OcCHOBHas JloTio/THUTeIEHas MeTtoguueckasi

VHTe pHET-peCypCEhl

1,2

1,3 1

1-7

Tema 3. 3akoHoaTe/lbHasA H MeToAo/IoOTHUECKas 0a3a pecTPYKTypH3alHH KOMIaHHH

Il e/1b: U3YUNThH ITOHATHE W PaCCMOTPeTh 3aKOHOAATe/BHYIO U MEeTOA0/IOrHUecKyto Dasy
pPeCTPYKTYpPH3al[Ud KOMITaHUH

3HaHNA K YMEHIKHA, HpHDﬁpETEEMbIE CTYAEHTOM B pe3yJibTaTE OCBOEHWNA TEMbI.

SHaeT:

- METOUKY peanu3alluu ITporpaMMbl OPraHU3al[iOHHOTO Pa3BUTHA U U3MeHeHUH;
= OraHVEANHOHHO-TIDABOBRIE (hOpMEI IOPHMUECKUX JIHI] U MX OCOOEHHOCTH C TIO3HI[HH

MEHT NOANWCAH

pecTpYKIFHGAHIIOANUCHIO

Ceprudmral REIHHSEPABIIREIE S H PRANECTEMIALIe MeTOORI TIPORBeAeHUS INPHUK/IAaAHBIX HCC/AeJOBaHUM H

Bnaneneu: llleGayxoea T-EI%HHE AnekcaHgpoBHa
}*TIPEIEHEH HH

H3HeC-I1poneCcCcdaMH,

- IIEPCITEKTHBHEIE HAIIPdB/IeHHA HdYUHBIX HCCHE,H‘DEHHHITI B VIIpaB/IEHHH GHBHEC-HPDL[ECCHMH

Nencteutened: ¢ 19.08.2022 no 19.08.2023




YMeerT:

- pa3pabaTkIBaTh TPOTPaMMbI OPraHHU3aI[MOHHOTO Pa3BUTHA U H3MEeHeHUH

- UCIIO/Ib30BaTh KO/MWUECTBEHHBIE U KaueCTBEHHBIE MeTO/Ibl I NMPOBeJeHUS MPHUKIaIHBIX
MCCaeJOBaHUH U yIpaB/AeHHs OM3HeC-IpoIjeccaMHu;

- HCIIOJIL30BaTh MOIYUeHHEIe 3HaHUA /I OCYI[eCTB/IeHH H3MeHeHHH OH3HeC-TIpoLIeCCOB
Bnameer:

- HaBbIKAMH KOHTPOIA W KOOPAWHAIIAM B TIpOIjecce BBLIMOJIHEHUSA KPaTKOCPOUHKIX,
CpeITHeCPOUHBIX M [IOITOCPOUYHBLIX TJTAHOB OPTraHU3alluu;

- 3HAHUSAMH B 00/1aCTH aHTUMOHOITO/IBHOTI'O 3aKOHOJATe/ILCTBa;

- CIOCOOHOCTRIO MCIIO/IL30BaTh KOJIMUECTBeHHBIE H KaUeCTBeHHEIe METOLI /I IIPOBeIeHH S
MPUK/IaJHBIX HCCAeOBAaHUN U YIIpaBaeHus1 OM3HecC-MporieccaMu;

- HaBbIKaMH TIOATOTOBKHA aHAJIWTUUeCKUX MaTepUaJiOB IO pe3yjbTaTaM MTpPAMeHeHUs
KO/TMUeCTBeHHBIX M KaueCTBEeHHBIX MeTO/JOB MPHU ITPOBeIeHUM TIPUKIagHbIX UCCIeIOBaHUN U
yIpaBjaeHuss OH3HeC-Iporie ccaMy

AKTYa/IbHOCTh TeMbI: O0yC/IOB/IeHa HeOOXOAMMOCTBIO (POPMHPOBAHHSA 3aKOHOATeIbHBIX
ACTIEKTOB 1 aJallTHBHOCTH MEeTOJ0/JIOTHUECKOH 0a3bl pecTPYKTYPH3aIlMi KOMIIaHHH.

dopMupyeMble KoMrereHnun: Y K-3, 11K-2, [1K-4.

TeoperndecKas 4acTh

3aKOHOZATenbHAsT W MeTOoo/ordueckass 0asa pecTpyKTypH3allud KommaHui. CoOTHOIIeHHe
MOHATHH: pedOopMHpOBAaHHE, pPECTPYKTYpU3allusi W peopraHuszaius. [lociegoBaTebHOCTE
MpOBeJeHUsl 3TAllOB pecTPYKTypHu3anuu. OpraHu3al[MOHHO-TIpAaBOBbIe ()OPMBI HOPHIMUECKHUX
mui]. X ocOOeHHOCTH C MTO3UIMH PecTPYKTYPH3al[HH.

BDHPHELI H 3d/1dHHH. BOIIPOCEI I1Hd CaMOKOHTPOJIA

ba30BEIM YPOBeHb [ToRBITIeHHBIA YPOBEHb

1. 3akoHOIaTenbHAas U METOOJ/IOTHUECKas 1. OpraHu3aiHOHHO-IIPaBOBLIe (POPMEI
0a3a peCcTPYKTypH3aI[ii KOMIIaHUH. FOPUIAUECKUX JIAL].

2. CooTHomeHHe ITOHATHH: 2. OcobeHHOCTH OpraHu3allMOHHO-
pedopMHpOBaHHe, PeCTPYKTYpH3al[Us U IpaBOBLIX (DOPM C TTO3UI[AU
peopraHU3aliys. pecTPYKTYpPHU3aldH.

3. IlocmemoBaTebHOCTE IMPOBEIEHUA
3TAloB PecTPYKTYPH3al|HuH.

Cmucok JIMTEPATYPHIL, PEKOMCHIAY eMbIM K HCIIO/IL30BAaHHIO 110 ﬂﬂHHﬂﬁ TEME

PekoMeH TyeMble HCTOUHUKHA WH(OpMaI[iH
(Ne HCTOUHMKA)

OcHOBHas JloTIO/THUTe/TbHAsA MeTomguueckasi Wureprer-
pPeCyYpChI
1,2 1,2 1 1-7

IIpakTHueckoe 3anATHE Ne 4
Tema 4. PecTpyKTypH3aIifA pas/THYHLIX 00heKTOB KOMIIaHHH

Henb: n3yisEikPeaEICENPU3AIIAI0 Pa3TAUHBIX 00BeKTOR KOMITAHUH.
SNEKTPOHHOW NOANWUCHIO

CepTudikaT: Ef:n::n:u:rc:-::m3E9ABBBQEEEDEE?BA5ﬂgﬁmﬂDDABE .
Bnanenentiabiida ML YMEHWA, LD peTaeMble CTYOEHTOM B peE3yJ/ibTaTE OCBOEHWNA TEMbI.

S3HaeT:
neiicranren METOAMKY, PEA/TH3ALIH IIPOT PAMMBbI OPTaHU3al[HOHHOTO Pa3BUTHS U H3MeHEHUH;
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- crrelfi UKy pPecTPYKTYPH3al[UH Pa3/THUHBIX 00LeKTOR KOMIIAHHH;

- KOJ/IMUeCTBeHHbIE W KaueCTBeHHbLIe MeTOAbLl IIPOBeAeHUs IPHUKIagHBIX HUCC/IeJOBaHUM WU
yIIpaB/IeHus1 OU3HeC-IpoIje CCaMHu;
- IepCIIeKTUBHEIe HallpaB/JIeHHsI HAYUHBLIX MCC/IeJOBAHHHE B YIIpaB/IeHUH OU3Hec-IpoIjeccaMu
YMeer:
- pa3pabaThIBATh ITPOrPAMMBI OPraHU3al[HOHHOI'O Pa3sBUTHA U H3MeHeHHUH
- UCIO/NIB30BaTh KOMUUECTBEHHEIE U KaueCTBEeHHBIE MeTObI IS NMPOBeJeHUS MPHUKIadHBIX
HCCeJOBAaHUM U YIIpaB/aeHusI OH3HeC-IIpoIjeCcaMu;
- ICIIOJIb30BAaTh MTOMYyUeHHLIe 3HAHUS /IS OCYI[eCTBAeHHsI H3MeHeHHH OM3HeC-IIpoIjeccoB
Bnameer:
- HaBbBIKAMH KOHTPOAA W KOOPAWHAIIAM B Mpoljecce BBINOJIHEHUSA KpPaTKOCPOUHKIX,
CpeIHEeCPOUHBIX M IOTOCPOUHLIX TJTAHOB OpraHU3alluu;
- CMOCODHOCTERIO HCIIO/IBL30BaTh KOHUECTBeHHbIE U KaueCcTBeHHEBIe MeTOAbI IS IIPOBeIeHNs
MPHK/IaHLIX HCCAeIOBAaHHN U YIIpaB/JIeHHUsI OM3HeC-TIpoljeccaMu;

- HHCTPYMEeHTaMH IIPOBeIeHHA PeCTPYKTYPH3alliHi Pa3/IMUHLIX 00LeKTOB KOMITaHHH;
- HAaBBIKAMH IIOATOTOBKHM aHAJMUTHUUECKUX MaTepHaJOB IO pel3y/JbTaTaM HNpPAMeHeHUs
KO/IMUeCTBeHHBIX M KaueCTBeHHBLIX MeTOA0R PH NPOReIeHUH TIPHK/IaIHBEIX HCCAeIOBAaHHHN U
yIIpaB/JIeHus1 OU3HeC-IpoIje ccaMu

AKTYa/IbHOCTh TeMbL: 0O0OyC/IOR/IeHa HeoOXOOUMOCTLIO IIPOBeeHHS pPeCcTPYyKTYpPH3aIHH
00BEKTOB KOMITAHUH.

dopMupyeMble KoMmereHnun: Y K-3, 11K-2, [1K-4.

Teopernueckas 4acTb

PecTpyKTypH3aIiisi OpraHU3alliOHHOW CTPYKTYPBL. PecTpyKTypH3aIius IepcoHarna.
PecTpyKTypH3aiidsi IPOU3BOACTBEHHONU CTPYKTYPhI. PecTpyKTypH3al[dsi CUCTeMbI YIIpaB/IeHHUS.

PecTpyKTypH3alisi UMYIIIeCTBEHHOr O KOMILTeKca. PeCcTpyKTypH3al[us KaluTasia

Bﬂl’lpﬂfhl H Ja{laHHHA. BOIIPDOCEI 1A CAMOKOHTPDOJIA

Ba30BEIN YPOBEHb [ToRBITIIeHHBIA YPOBEHb
1. PecTpyKkTypH3aljus OpraHU3aljHOHHOU 1. PecTpyKTypH3aiis CACTEMEI
CTPYKTYPBL YIIpaBJ/IeHUS.
2. PecTpyKTypH3al[us [mepcoHasna. 2. PecCTpyKTypH3al[Ud UMYIIIeCTBEHHOT O
3. PecTpyKTypu3aiiyusi 1poOU3BOACTBEeHHON KOMILIeKCa.
CTPYKTYPEL 3. PecTpyKTypH3aljisi KanmATasaa

Cnuncok JINTEPaTYPHhI, DEKGMEH,EI,YEMI:II\H K MCMOJ1Ib30BaHMIO MO AaHHOW Teme

PekomeH/IyeMble HCTOUHWKH HH(OpPMaIiu
(Ne McTOUHHEKA)

1 -
OcHOBHas IloTio/MHUTeTb Has MeTtoauueckasi FTEpHET
peCypChI
2,3 2,3 1 1-7

Tema 5. OnepaTHBHaA H cTpaTerHyeckas PecTPYKTY pH3aIjHA

]_[EJII:-: H3VUHUTE C HOCTBE, 3444 KW HHCTPYMEHTEI DHEPE’ITHEHDﬁ H CTPHTEFHI—IECKDﬁ
OOKYMEHT MNMOANvcAH

peCcTpyKBYPABRQH MOANUCHIO

Ceprudomkar: 2C0000043ESABBES52205E7BAS00060000043E

Bnageney, lLleGayxoea TateAHa AnexkcaHgpoBH
%’HEHM N YMEHWNA, T MG%DETEIEMI:IE CTYOeHTOM B pe3yJibTaTeE OCBOEHWNA TEMbI.

SHaerT:
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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- IpoIlecc ¥ UHCTPYMeHTapUH OllepaTUBHOHU U CTPaTeTHUeCKOH PeCTPYKTYPHU3alluHl;

- KOJ/IMUeCTBeHHbIE W KaueCTBeHHbLIe MeTOAbLl IIPOBeAeHUs IPHUKIagHBIX HUCC/IeJOBaHUM WU
yIIpaB/IeHus1 OU3HeC-IpoIje CCaMHu;
- IepCIIeKTUBHEIe HallpaB/JIeHHsI HAYUHBLIX MCC/IeJOBAHHHE B YIIpaB/IeHUH OU3Hec-IpoIjeccaMu
YMeer:
- pa3pabaThIBATh ITPOrPAMMBI OPraHU3al[HOHHOI'O Pa3sBUTHA U H3MeHeHHUH
- UCIO/NIB30BaTh KOMUUECTBEHHEIE U KaueCTBEeHHBIE MeTObI IS NMPOBeJeHUS MPHUKIadHBIX
HCCeJOBAaHUM U YIIpaB/aeHusI OH3HeC-IIpoIjeCcaMu;
- ICIIOJIb30BAaTh MTOMYyUeHHLIe 3HAHUS /IS OCYI[eCTBAeHHsI H3MeHeHHH OM3HeC-IIpoIjeccoB
Bnameer:
- HaBbBIKAMH KOHTPOAA W KOOPAWHAIIAM B Mpoljecce BBINOJIHEHUSA KpPaTKOCPOUHKIX,
CpeIHEeCPOUHBIX M IOTOCPOUHLIX TJTAHOB OpraHU3alluu;
- CMOCODHOCTERIO HCIIO/IBL30BaTh KOHUECTBeHHbIE U KaueCcTBeHHEBIe MeTOAbI IS IIPOBeIeHNs
MPHK/IaHLIX HCCAeIOBAaHHN U YIIpaB/JIeHHUsI OM3HeC-TIpoljeccaMu;
- HAaBBIKaMH IIOAIOTOBKHA aHAJIMTHUECKUX MaTepHaJOB II0 pe3yjbTaTaM [IpPAMeHeHUSs
KO/JIMUeCTBEeHHBLIX U KaueCTBeHHBIX MeTOO0B IIPH ITPOReIeHUH MPHUK/IaJHLIX UCCIeJOBaHUN H
yIIpaB/IeHusT OU3HeC-IpoIje cCaMH

AKTYa/IbHOCThL TeMbL 00yC/lIOB/leHa HeoOXOJMMOCTLIO paspaboTKH W pealH3al[dH
KOMIUIEKCHBIX Mep B COUETAaHHMHM  OINEepPaTUBHBIX MW  CTpaTerHyecKUX  MeXaHH3MOB

peCTPYKTYPH3allAH.

dopMupyeMble KoMmereHnun: Y K-3, 11K-2, [1K-4.

TEHPETH'-IEEKEIH JdCTh

OnepaTHBHasA peCcTPYKTyYpPH3al[Us: CYI[HOCTh, I[ejb, 3aJjaud, WHCTPYMEHTHL [Ipornecc
OIO/IK eTHPOBAHUSA. CrpaTermueckasi PpecTPYKTYpH3al[Us CYIIHOCThb, I[efib, 3a/lauH,
WHCTPYMEHTHL. M HHOBAIIMOHHBIE  IIPOT PAMMEIL. Hueepcudukaiysa. Peopranusaiusi.

PeMH)KMHHUPHUHT OM3HeC-IIPOIeCCOB.

Bﬂl’lpﬂﬂhl H 3d/ldHHH. BOIIPOCEI I1Hd CaMOKOHTDPOJIA

ba3oBRkIA YpPOBEHb I loBBIIIeHHBIN YPOBeHb
1. OmepaTtuBHas peCTPYKTYPH3aIlUA: 1. VIHHOBaIIMOHHBIE IPOT PAMMEI.
CYIIIHOCTb, I1e/b, 3a/IaUH, 2. lluBepcudpukaius.
UHCTPYMEHTEI. 3. Peopranu3zaiuys-.
2. Tlporecc bromKeTHpOBaHHS. 4. PenmXHUHUPHHT OH3HEC-TIPOLIECCOR.

3. CrpaTernueckas

pPeCTPYKTYPH3al[USA: CYIIHOCTh,
[1eJ1b, 3a/1aUd, MHCTPYMEHTBL

Crnuncok NNTEPaTYPHhI, pEKGMEH,EI,YEMbIIﬁ K MCNOJIb30BaHMIO NO AaHHOW Teme

PekoMeH TyeMble HCTOUHUKHA WH(OpMaI[iH
(Ne HCTOUHMKA)

OcHOBHas JloTIO/THUTe/TbHAsA MeTomguueckasi nrepHert-
peCypChl
1:2 1-3 1 1-7

IlpakTHueckoe 3aHATHE No 2
AOKYMEHT MOANWMCAH

EHEHFDH@&MTGEQ{[EHHPHH pEETpYKT?pHEH[[HH }THPHBJ'[EHHH KDMHHHHEﬁ
Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: lleGayxoea TaTeAHa AnexkcaHgpoBHa

e/1b: H3YUHTh CUTYAaI[iH, JUKTYIOIHe HeoOX0AUMOCTh PeCTPYKTYPH3aI[HH KOMITAaHUH U

OCHOBHEIE COeHdpPpHH pecT T H34dIlHH.
,D,EHCTEHTE]‘IEHIC19.DE.E|:|EI§II'ID 19. B.EDZ@ p}fl{ yp Ll



3HaHNA U YMEHIKHA, HpMDﬁpETEEMbIE CTYAEHTOM B pe3yJibTaTE OCBOEHWNA TEMbI.
3HaerT:
- MeXaHM3M MOJe/HPOBaHUs MU ClleHapHble MOAXOALI K VIIpaBAeHHIO pecTpPyYTKypH3aljHen
KOMITaHHH;
- METOOUKY peau3alluy IIporpaMMbl OPraHW3al[diOHHOTO Pa3BUTHSA U U3MeHeHUH;
- KOJ/IMUeCTBeHHbIE M KaueCTBeHHbIe MeTOAbl IIPOBedeHUs MPHUK/IagHBIX HCC/AeJOBaHUM WU
yIIpaB/eHusT OM3HeC-IpoIje CCaMH;
- IepCIIeKTUBHEIE HAIIpaB/JIeHHs HAYUHBLIX MCC/IeJOBAHHWHE B YVIIpaB/IeHUM OM3Hec-IpoljeccaMu
YMeer:
- pa3pabaThIBATh ITPOTPAMMBI OPraHH3al[HOHHOI'O Pa3sBUTHA U H3MeHeHHUH
- UCIIONB30BaTh KO/MUUECTBEHHLIE M KaueCTBEHHBLIE MeTObl IS IPOBeAeHUsA TPUK/IAIHBIX
MCC/IeIOBaHUN U YIIpaB/aeHus: OM3HeC-IIpoIjeCccaMu;
- ICIIOJIB30BAaTh ITOTyUeHHLIe 3HAHUSA /TSI OCYI[eCTBAeHUS H3MeHeHHH OM3HeC-I1poIjeccoB
Bnameer:
- HaBbIKaMM KOHTPOJIA W KOOPAWHAIL[UM B TIIPOILlecCe BBINIOMHEHUA KpPaTKOCPOUHBIX,
CpeJHECPOUHLIX U JIONTOCPOUHLIX TUJIAHOB OpPraHU3al[HH;
- CHOCODHOCTELIO HMCIIO/IEL30BATh KOMHUEeCTBeHHEIE H KaUueCTBeHHEIe MeTObI [JIsI IIPOBeIeHHS
MPUK/IAIHLIX UCCAeI0OBAHNNA U VIIPaB/IeHHUsI OH3HeC-IIpoljecCcaMu;
-COBpeMeHHEIMH Cpe/ICTBAMH OH3Hec-MOJe/MPOBaHUsI B MeXaHHM3Me peCcTPYKTYPH3al[iH
KOMITaHHH;
- HaABBIKAMH T[IOATOTOBKH aHaJUTHUECKHWX MaTepHaJoB II0 pe3y/bTaTaM IIPUMeHeHHUS
KO/JIMUeCTBEeHHLIX M KaueCTBeHHBLIX MeTO/0B IIPH ITPOoBReIeHUH MPHK/IaJHLIX UCCIeJOBaHUN H
yIIpaB/IeHUst OM3HeC-IpoIje ccaMu

AKTya/IbHOCTH  TeMBbL: oOyc/ioBeHa  HeoOXOOUMOCTRIO  pa3pabOTKH CLIeHapHEB
PeCTPYKTYpPH3al[Ud yIpaBR/JieHHsT KOMIIaHWeH, aJalTUBHBIX COBPEeMeHHBIM SKOHOMHUEeCKHM
YCJIOBHSIM.

dopMupyeMble KoMmrerennuun: Y K-3, 11K-2, [TK-4.

TeoperHdyecKas 4acTh

CrpaTeruss KOMIIaHMH, KaK OCHOBAa pecTpyKTypu3aluu. OpraHWz3ai[doOHHas KyJ/bTypa Kak
IperoCkl/IKa COCTaBa W MOJIePHU3AIIUM TIpeAnpUATHA. DOYHKIITMOHUPOBAHWE OpPraHW3al[MOHHOU
CTPYKTYpbl KaK OTpajkeHHe OH3Hec-TIpolleccOB. BH3Hec-MoAenHpOBaHHe B 3aJadax

pPeCTPYKTYPH3allUH YIIPaB/JIeHUSs.

Bﬂl’lpﬂfhl H Ja{laHHHA. BOIIPDOCEI 1A CAMOKOHTPDOJIA

Ba30BEIN YPOBEHb [ToRBITIIeHHBIA YPOBEHb
1. Crpareruss KoMIaHAH, KaK OCHORA 1. DPVYHKIJHOHUPOBaHHE
pecTPYKTYPU3alhH. OpPTaHW3allMOHHOM CTPYKTYPhI Kak
2. OpraHu3zaliMoOHHadA Ky/JabTypa KakK oTpa)keHHe OM3HeC-MPOLIeCCOB.
[IpeoCcklIKa COCTaRa U MOJe PHH3al[UH 2. busHec-moOflelMpOBaHWEe B 3ajlauyax
[Iper pUSATHs. PeCcTPYKTYPHU3aL[AH YIIPaBJIeHHUSA.

Cnuncok JINTEPaTYPEhI, pEKOMEHﬂ,YEMbIm K MCMOJ1Ib30BaHMIO MO AaHHOW Teme

PekomeHIyeMble HCTOUHUKH WH(OpPMaIiu

JOKYMEHT MNOANUCAH N
SNEKTPOHHOW NOAMNUCHIO (Ne ucTOUHHKA)
Ceptudjkar:  2C0000043E9ABSBIS2205E 7BA500060000043E VHTepHeT-
Bnagengy: @Eﬂiﬁfﬂdﬂﬂ‘bﬂm EHEEHﬂp;&-@HDHHHTEHbHHH METUﬂHqECEHH

peCcypChl

1,2 1,2 1 1-7

Nencteutenad: ¢ 19.08.2022 no 19.08.2023
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Tema 7. MojieTHpoBaHHe CTpaTeruil B 3ajjauax pecTPyKTypH3aI[Mil yIIpaBJ/1eH Hsl

Ileanb: U3YyUHTH MOJe/IMpOBaHUEe CTPAaTervuH B 3a/lauaX pecTPYKTYpPU3allid YIIpaBIeHHUs.

3HaHWA U YMEHKNHA, I'IpMDﬁpETEEMI:IE CTYOEHTOM B pe3yJibTaTeE OCBOEHWNA TEMDI.

SHaerT:
- METOUKY peau3alluy IIPorpaMMEl OPraHU3al[diOHHOTO Pa3BUTHSA U U3MeHeHUH;

- KO/IMUeCTBeHHBLIE W KaueCTBeHHLIE MeTObl MPOBeAeHUS NMPUKIaAHLIX HCC/IeJOBAHHUHA H
yIIpaB/IeHusT OU3HeC-IPoIe CCaMH;
-MO/IeJIA CTPaTerud U KOMIIOHEHTEI €€ CTPYKTYHI;
- IepCIIeKTUBHEIe HallpaB/JIeHHsI HAYUHBLIX MCC/IeJOBAHHHE B YIIpaB/IeHUH OU3Hec-IpoIjeccaMu
YMmeerT:
- pa3pabaThIBATh ITPOrPAMMBI OPraHU3al[HOHHOI'O Pa3sBUTHA U H3MeHeHHUH
- UCIO/NIB30BaTh KOMUUECTBEHHEIE U KaueCTBEeHHBIE MeTObI IS NMPOBeJeHUS MPHUKIadHBIX
HCCeJOBAaHUM U YIIpaB/aeHusI OH3HeC-IIpoIjeCcaMu;
- ICIIOJIL30BAaTh MTOTYyUeHHLIe 3HAHUS /IS OCYI[eCTBAeHUsI H3MeHeHHH OM3HeC-IIpoIjeccoB
Bnameer:
- HaBbBIKAMH KOHTPOAA W KOOPAWHAIIAM B Mpoljecce BBINOJIHEHUSA KpPaTKOCPOUHKIX,
CpeIHEeCPOUHBIX M IOTOCPOUHLIX TJTAHOB OpraHU3alluu;
- CMOCODHOCTRIO HCIIO/IBL30BaTh KOMTHUECTBeHHbIe U KaueCTBeHHEIe MeTOAbI IS IIPOBeIeHNs
MPHK/IaHLIX HCCAeIOBAaHHN U YIIpaB/JIeHHUsI OM3HeC-TIpoljeccaMu;
- HaABBIKAMM [IOArOTOBKHM AaHAJIUTHUECKHMX MaTepHaJOB II0 pe3y/ikTaTaM IIpPUMeHeHHUSs
KO/JIMUeCTBEeHHBLIX U KaueCTBeHHBIX MeTOO0B IIPH ITPOReIeHUH MPHUK/IaJHLIX UCCIeJOBaHUN H
yIIpaB/IeHus1 OU3HecC-Ipolje ccaMH

AKTya/IbHOCTh TeMbI: 00YyC/I0B/IeHa HeOOXOIUMOCTEIO Pa3pabOTKH MOJEIN CTPaTeruH
U OCHOBHBLIX KOMIIOHEHTOBR €€ CTPYKTYPBL

dopMupyeMble KoMmrerennuun: Y K-3, 11K-2, [TK-4.
Teopernueckas 4acTb

Mogens cTpaTeTHH M OCHOBHLIE KOMIIOHEHTBI ee CTPYKTYphl. CTpaTerHuecKMM aHaaud3 Ha
ocHoBe SWOT-maTpuiibl. @POpPMHpPOBAHHWE ¢  peajid3al[id [OporpaMMbl  pa3BUTHSA

pecTpyKTypH3ai[ui. HX UDUHTOBBIM MTOAX0 K OMUCAHUIO CTPaTeTud U PeCTPYKTYPHU3al[UH.

Bﬂl’lpﬂfhl H Ja{laHHHA. BOIIPDOCEI 1A CAMOKOHTPDOJIA

Ba30BEIN YPOBEHb [ToRBITIIeHHBIA YPOBEHb
1. Mopgents cTpaTerid U OCHOBHEBIE 1. dopmHpoBaHHWe W pealHd3al||s
KOMIIOHEHTHI ee CTPYKTYPhbI [IpOrpaMMbI Pa3BUTHA U
2. Crparervueckyui aHa/Wd3 Ha OCHOBE peCcTPYKTYPH3a1[ur
SWOT -MaTpHIIEI 2. VHXUPHHTOBBIM MOAXOMO K
OITMCAHUIO CTPaTeruu U
PeCTPYKTYPH 3a1IUH

Cnuncok JINTEPaTYPEhI, pEKOMEHﬂ,YEMbIm K MCMOJ1Ib30BaHMIO MO AaHHOW Teme

PekomeHIyeMble HCTOUHUKH WH(OpPMaIiu

JOKYMEHT MNOANUCAH N
SNEKTPOHHOW NOAMNUCHIO (Ne ucTOUHHKA)
Ceptudjkar:  2C0000043E9ABSBIS2205E 7BA500060000043E VHTepHeT-
Bnagengy: @Eﬂiﬁfﬂdﬂﬂ‘bﬂm EHEEHﬂp;&-@HDHHHTEHbHHH METUﬂHqECEHH

peCcypChl

2,3 1,3 1 1-7

Nencteutenad: ¢ 19.08.2022 no 19.08.2023
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Tema 8. PecTpykTypH3anusa Ha HeCOCTOA T&/IbHOM NpeANpHATHH

Ilestb: U3yUUTHL MeXaHW3M I1POBEIEHUS PECTPYKTYPHU3al[HA Ha HECOCTOATE/IbHBIX
pearpUATHSX.

3HaHNA U YMEHIKHA, ﬂpMDﬁpETEEMbIE CTYAEHTOM B pe3yJibTaTE OCBOEHWNA TEMbI.

3HaerT:
- OCHOBBI Pa3pabOTKH KOPIIOPATHBHOM CTPATeruM, IIPOorpaMM OpraHHU3al[MOHHOI O PA3BUTHSA U
H3MEHEeHWUH;
-crielfi(pHKY IIPOBeAeHHUsI IIpollecca peCTPYKTYpPH3allil Ha HeCOCTOATEeMbHBIX Mpe Il pUsaTHS;
- MEeTOQUKY peaih3alluy IIPorpaMMbl OPraHU3al[diOHHOTO Pa3BUTHS U U3MeHeHUH;

- KO/IMUeCTBeHHELIE M KaueCTBeHHELIe MeTOALl MpPOBeAeHHs MpUKIaAHLIX HCC/AeJOBaHHHA H
yIIpaB/IeHUsT OM3HeC-IIPOoIe CCaAMH;
- IepCIIeKTUBHEIe HAIlpaB/JIeHUs HAYUHBIX MCC/IeJOBAHUHA B YIIpaBIeHUM OM3Hec-IpoIjeccaMu
YMeerT:
- pa3pabaTEIBATE KOPIIOPAaTUBHYIO CTPaTeruIo;
- pa3pabarkIBaTh IIPOrPaMMEBI OPraHH3allMOHHOI O PA3BUTHA U H3MeHeHHH
- MCIIO/Ib30BaTh KOMWUECTBEHHBIE U KaueCTBEHHBIE MeTObl I NPOBeJeHUsS MPHUK/IaTHBIX
HCCeJOBAaHUM U YIIpaB/aeHusI OH3HeC-TIpoIjeCcaMu;
- ICIIOJIb30BAaTh MTOMYyUeHHLIe 3HAHUS /IS OCYI[eCTBAeHHsI H3MeHeHHH OM3HeC-IIpoIjeccoB
Bnangeer:
- CIIOCOOHOCTBIO pa3padbaThBaTh KOPIIOPAaTUBHYO CTpaTeruto, [IpOrpaMMEL
OpraHU3aI[HOHHOI'O PAa3BUATHA U H3MeHeHHH 1 obecreunBaTh UX peajTu3al[yio;
- 3HAHUSMH O BO3MOMKHOCTH PeCTPYKTYpH3alldM OpraHu3alldd B IIpolledypaX BHEIIHero
VIIpaB/IeHUS U KOMILUIEKCHOTO TIPOU3BO/ICTRA;
- HaBbIKAMH KOHTPOIA M KOOPAWHALIMM B TIpOLjecce BLINOJHEHHUSA KpPaTKOCPOUHKIX,
CpeJHeCPOUHBIX M IOJATOCPOUHLIX IVIAHOB OpPraHU3allHu;
- CMOCODHOCTERIO MCIIO/IBL30BAaTh KOMHUECTBeHHBIe U KaueCTBeHHEIe MeTOAbI IS IPOBeIeHHs
MPHK/IaHLIX UCCAeI0BaHHN U YIIPaB/JIeHUs OH3HeC-TIpoljeccaMu;
- HAaBBIKAaMH TIIOAIOTOBKH aHA/IUTHUECKUX MaTepHaJOB II0 pel3yjbTaTaM [TpPAMeHeHUs
KO/IMUeCTBeHHBIX M KaueCTBeHHBLIX MeTOA0BR MPH NPOReJeHUH IIPHK/IaHLIX HCCAeI0OBaHHHN U
yIIpaB/IeHUst OM3HeC-IpoIje ccaMu

AKTYa/IbHOCTh TeMbI: O0O0yC/IOB/IeHa HeOOXOJUMOCTBIO H3YUEHHS 3aKOHO/ATe/NILCTBA O
HeCOCTOSTeILHOCTH TIPeIIPUATHH W BbIIBJIeHHWeM OCODeHHOCTeH peCcTPYKTYPH3allud B
mporeypax HeCOCTOATE/IbHOCTH.

dopMupyeMble KoMmmereHmuu: Y K-3, 11K-2, [1K-4.

Teopernueckas 4acTb
3aKOHOZIATeILCTBO O HeCOCTOATe/ILHOCTH MPeANpHATAH. ['oCcyJapcTBeHHasI IIOJIMTHKA B 00/1aCcTH
O37I0POB/IEHHST ~ HeIlJIaTeKeCIIOCOOHBIX  OpraHM3al[iid. BO3MOXHOCTH  peCTPYKTYpPH3al[iH

OpraHM3alUd B TIpoI[e/lypaX BHEIIHero VyIIpaBleHWs1 MW KOHKYPCHOTO MPOMU3BOCTRA.
OcobeHHOCTH pecTpYKTYpPH3al[iU B MPOoLleypaX HeCOCTOATeIbHOCTH.

Bﬂl’lpﬂfhl H 3da{laHHH. BOIIPDOCEI /1A CAMOKOHTPDOJIA

bBa30BEIA YPOBEHE I IoBEIIIeHHBLIN YPOBEHD
OKYMEHT TOLT ICAH
1. Saﬁgi%ﬁagﬁmﬁ%@ﬁbbm 1. Bo3smoxHOCTH pPeCTPYKTYPH3aI[UH
Ceprudpkar:  HEOOCTOATEITS HOCEIE FPEATIPISTEIA. OpraHM3al[iii B IIpolje/lypaX BHEIIHEero

Bnanen

B B T Ane
2. PO TapetEeuas HONHTHKA B YIIPaB/IeHUSA U KOHKYPCHOTO ITPOU3BO/CTBA.

00J1aCTH 03710 PORJIeHHS 2. OcobeHHOCTH  PeCTPYKTYpPH3al[dH B

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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HeTl/IaTeXeCcIIoCOOHBIX OpraHu3al[ii. IpoIje/ypax HecOCTOATe/IbHOCTH.

Cnuncok JINTEPaTYpPHhI, DEKGMEH,EI,YEMI:II\H K MCMOJ1Ib30BaHMIO MO AaHHOW Teme

PekomeHIyeMble HCTOUHWKH HH(OpPMaIiu
(Ne HCTOUHHEKA )

OcHOBHas IloTio/MHUTeTb Has MeTtoauueckasi WnrepHert-
peCYpPChI
]-:3 1-3 1 1-7

IIpakTHueckoe 3anATHe Ne 3
Tema 9. OneHKa CTOHMOCTH KOMIIAHHH NPH PecTPYKTYPH3alHH

Ilens: dopMupoBaHMe 3HAaHHM O MeXaHHM3Me OIleHKH CTOMMOCTH TIpeANpUATHH TIpH
pPeCTPYKTYpPH3al|ur

3HaHWA W YMEHIKNHA, ﬂpMGﬁpETEEMbIE CTYOeEHTOM B pe3yJibTaTeE OCBOEHWNA TEMDI.
3HaerT:
- OCHOBHI pa3pabOTKH KOPHOPAaTUBHOH CTPATerdH, IMPOorpaMM OpraHH3al[HOHHOI'O PA3BUTHSA U
M3MeHeHH U,
-OCHOBHBIE TOAXOdbl U METO/IEI OI[eHKH CTOMMOCTH;
- METOIMKY PeaTh3al[uy MPOorpaMMbl OPraHU3alliOHHOTO Pa3BHUTHSA U U3MeHeHUH;
- KOJIMUeCTBeHHbIE W KaueCTBeHHBIE MeTO[Abl MPOBelleHUs IPHUKIaJHLIX WCC/IeJOBAaHUHA H
yIIpaB/jAeHusA OHU3HeC-IpoLie CCaMu;
- IepCIIeKTHBHEIe HallpaB/IeHHWs HayUHBIX MUCC/IeJOBaHUN B YIIpaBIeHUH OHU3HeC-IIpoIjeccaMu
YMeer:
- pa3pabaTkIBaTh KOPIIOPATHRBHYIO CTPATErHIo;
- paspabarTkIBaTh ITPOTrPaMMbI OPraHHU3al[iOHHOTO Pa3BUTHSA H H3MEeHeHUH
- UCIIO/Ib30BaTh KO/MWUECTBEHHEIE U KaueCTBeHHBIE MeTO/Ibl I NMPOBeJeHUA MPHUKIaIHBIX
MCCaeJOBaHUHM U yIIpaB/IeHHUs OM3HeC-poIjeccaMu;
- HCIIO/Ib30BaTh MOAYUeHHbIe 3HaHUA /I OCYI[eCTR/IeHU H3MeHeHHH OHM3HeC-TIpoIeCcCoB
Bnameer:
- CrIOCOOHOCTEIO pa3pabaThBATE KOPIIOPaTUBHYIO CTpaTer uio, [IPOrpaMMBbI
OpraHM3al[MOHHOIO Pa3sBHTHS U U3MEHEeHWH U oDecIieunBaTh KX pPeaTn3all|io;
- HaBBIKAMHM KOHTPO/JAA M KOOPAWHALIMM B IIpoljecce BBINOJIHEHUSA KpPaTKOCPOUHEIX,
Cpe/ITHECPOUHBIX M JIOITOCPOUHBIX TJTAHOB OPraHMW3alluy;
- CIOCOOHOCTRIO HCIIO/IL30BaTh KO/JMUYECTBEHHBIE H KaUeCTBeHHBIe MeTO/IbI /I IIPOBeIeHH S
MPUK/IaJHBIX HCCAeOBAaHHH U yYIIpaBaeHHss OM3Hec-MpoIeccaMu;
- HaBBIKaMH TIOATOTOBKHA aHAUTHUECKUX MaTepHaJOB IO pe3yjbTaTaM [TpPAMeHeHUs
KO/TMUeCTBeHHBIX M KaueCTBEHHBIX MeTOJOR MPHU ITPOBeIeHUM TIPUKIaJHbIX UCCIeIOBaHUN U
yIIpaBjaeHusA OHU3HeC-IpoLie CCaMA
AKTYa/IbHOCTh TeMbIL: O00yC/IOBIeHa HeOOXOJWMOCTBIO H3yUeHHS OCHOBHBIX ITOAXOA0B H
MeTOJUKH OL|eHKH CTOUMOCTH.
dopMupyeMble KoMrereHnun: Y K-3, 11K-2, [1K-4.

TEDPETH‘-IEEKEIH YJdCTh

O1jeHKa CTOMMOCTH IIpeil pHATHH, TOTPeOHOCTE B oljeHKe. OCHOBHBIE MOAXOLI H METOLI
AOKYMEHT NOAUM -
OLIeHKHU EHOFTWEEH. eHHOCTH OL[eHKH CTOMMOCTH IIPH PeCcTPYKTYPHU3allhM TIpe Il PUATHH.

Ceprudomkar: 2C0000043ESABBES52205E7BAS00060000043E

Bna,qene'ﬁ llebayxoea TaTeRHa A.I'IEHEEH,EI,%DEHE
DHPDE I1H 3d4/JdHHH: B HPDCI::I ,HJ[H CAMOKOHTPOJIA

Ba30BEIN YPOBEHb [ToRBITIIeHHBIA YPOBEHb

Nencteutened: ¢ 19.08. 2022 no 19.08. 2023
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1. OileHKa CTOMMOCTH MpeaIlpUsaTHH,
MOTpebHOCTE B OIeHKe.

2. OCHOBHBIE TTOAXOALI U METO/IbI OI[eHKHU
CTOUMOCTH.

1. OcobeHHOCTH OLIEHKH CTOMMOCTH MPH
peCcTpPYKTYPpHU3allu I1peAIIpUsTHH.

Cnuncok JINTEPaTYPHI, pEKOMEH,EI,YEMbIm K MCMOJ1Ib30BaHMIO MO AaHHOW Teme

PekomeHIyeMble HCTOUHUKH WH(OPMaIiU
(Ne cTOUHHEKA )

VHTEepHeT-
OcHOBHas JloTioMHUTeTb Has MeTtoanueckasi
pecypChl
1,2 1,3 1 1-7
AIOKYMEHT MOANWCAH

ANEKTPOHHOW NOAMUCHIO
Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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MWHUCTEPCTBO HAYKW W BLICHIEI'O OBPA3SOBAHWA

POCCHNCKOU ®ENEPAIINU
SENEPAJIBHOE TOCYIAPCTBEHHOE ABTOHOMHOE OBPA30BATEJ/IFHOE
YUPEXXTEHUE BBICIIET'O OBPA3OBAHUA
«CEBEPO-KABKA3CKUU ®EIEPAJIBHBIA YHUBEPCUTET»
[TATUTOPCKUW MHCTUTYT (PUTUATT) CKDY

MeToguueckue yKasaHUSA JI/1A
CTY/ICHTOB I10 OpraHU3aluu
CaMOCTOATE/ILHOH PAa0OTHI
10 JUCLIUTIIMHE
«YTIpaB/IeHHEe PeCTPYKTYpU3aL[Med KOMITaHHUMW»
IJIs1 CTYIeHTOB HaripaBleHHs TT0/IT0TOBKU
38.04.02 - MeHe/>KMeHT

HarpaBineHHoOCTS (r1podpuns):
BusHec-aqMUHK CTPUPOBAHWE

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

[IaTuropck
2023

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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BBEJEHUE

Ilenb0 OCBOEHHSA OUCIUIUIMHBI «YTpaB/ieHHe PpecTPYKTypH3al[ier KOMITaHHH»
sABJisieTcs1 (POPMHPOBAHUE Y CTYAEHTOB 3HAaHUU O CYI[HOCTH OPraHW3al[MOHHBLIX H3MeHeHUH H
pPO/TH TepcoHa/a B UX YCIEeNIHOM IPOBeJAeHHH, a TaKKe pa3BUTHE IPAaKTUUeCKUX HABBLIKOB B
obsactu oneHKH 3¢(eKTHBHOCTH MPOrpaMM H3MeHeHHH C YUeTOM MX COLIHAIbHOH 3HAUMMOCTH.
Ocoboe BHUMaHHE YIOeISAeTCsI PasBUTHIO HABLIKOB OL[eHKH MPHOPHTETOB B HpodeccHoHaIbHOM
IesTeTbHOCTHA U TTapaMeTPOB KauecTBa OCYI[eCTBAeHUSA aJIMUHUCTPAaTUBHBIX MTPOIeCCOB.

3ajauaMM OCBOEHHUS MOUCHUILIAHBI «YTIpaBjieHHe pecTPpyKTypHU3allued KOMIIaHHuUW»
SIBJISTFOT CS1:

- IEMOHCTPAI[ASA BaKHOCTH ¥ HeW30eKHOCTH OpraHM3al[MOHHBIX H3MEeHEeHNH;
- mprobpeTeHHe 0A30BBIX 3HAHHH B 00IaCTH METOZAOIOIHH MPOEKTHPOBAHMS OpPraHW3al[HOHHOM
CTPYKTYPBI H YIIpaR/JIeHUuA U3MeHeHH SIMU;
- HAYUMTh HAXOOWThL yIIpaB/AeHUeCKHe pelleHHUs, OI[eHWBaTh MX pe3yabTaThl U TOCAeCTBHS,
OBITE TOTOBBIM HECTH 3a HUX OTBETCTBEHHOCTh C YUeTOM COI[Ha/JTbHOH 3HAUMMOCTH;
- PasBHUThL CIIOCOOHOCTE OIpeie/sATh IPHOPUTETEI ITPo¢heCCHOHATLHOH AesaTelhHOCTH;
- pa3BUTh yYMEHHE OpraHW30BLIBAaTH KOHTPO/MAbL WCHOMHEHHWs, MPOBOJWTHL OI[eHKY KauecTRa
yIIpaB/IeHUeCKUX pellleHuHd U OCYIleCTB/IeHHe aJMUHUCTPaTHBHBLIX TIPOI[eCCOR;
- HAYUUThb TIPUMEHATh aJleKBaTHble HHCTPYMEHThI U TeXHOJIOTUH PeryaupyroIero BO3AeUCTRUS
IpH peaard3al[uy yIIpaB/JIeHUeCKOro pelleHus;
- pasBHTh CHOCOOHOCTEL OIpedensATh HapaMeTpbl KauecTBa VIIpaBIeHUeCKHX peIleHHH M
OCYI[eCTR/IeHHSA aAMHUHUCTPAaTUBHBIX IIPOI[€CCOB, BBIAB/ISAThL OTK/JIOHEHHWS W TIPUHHAMATh
KOPPEKTUPVYIOI[HAEe MephI;
- HAYUHTh OOBACHATE (pAaKTOPHLI H MeXaHW3MbI H3MeHEeHHH, POJ/Ib KOMaH/IbI H3MeHeHHH;
- 00OyUHThL HAaBEIKAM BBIIO/THEHHSI IeMeHTapHLIX PaCUeTHO-aHATUTHUeCKUX Jed CTBUH;
- HAYUMTh IpUeMaM BU3ya/TH3al[Hsl OpraHU3al[MOHHOU MepPCIIeKTUBBL

IUCIUIUIMHA « YTIpaB/ieHHe PpecTPyKTypH3allued KOMITaHWW» BXOJAT B BapHaTHBHYIO
YacTh AUCHHILIMH 110 BeIOOpy OII BO NmOAroTOBKH MAarMCTpPOB HamOpaB/JeHHs ITOATrOTOBKH
38.04.02 - MenemkMenT (HamparnenHocts (mpoduib): BusHec-aAMHHUCTPHPOBAHHE) H
M3yudaeTcsa B 3 U 4 ceMecTpe.

Obsekmom W3yUeHHWS JAHHOW MOUCIATUIMHBLI SIB/ISIFOTCS OpTraHW3aI[dd W TIpe Il pUSTHS
pPa3MMUHLIX OpPraHW3alfMOHHO-IPABOBBLIX (POPM XO3AWCTBOBAHHSA, a TaKkKe aJIMHUHUCTpPAIUA
MYHHITHIIA/IEHBIX 00pa30BaHHH.

I[IpeOmemom WU3yUyeHHUs OUCIHUILIMHBI SABASIOTCA KAIOUeBble acCHeKThl yIpaR/deHHUs
OpraHW3al[MOHHBIMM H3MEHEeHUsIMH B OpraHaX TOCYJapCTBEHHOM BIaCTH B COBPeMeHHBLIX
YC/IOBHSX XO3SIMCTBOBAHMSL

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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OBILAA XAPAKTEPHCTHKA CAMOCTOSITE/IbHOU PABOTHI CTY/IEHTA IIPH
N3YUEHNH NUCIIHUIIJIMHDbI
«YIPABJIEHHUE PECTPYKTYPUSAIIUEN KOMITAHHHN »

CaMocTosiTeslbHast pabora - 1aHHpyeMas yueOHasi, yueOHO-MCcC/le[OBaTe/lbCKasi,
Hay4YHO-HCC/IeloBaTe/IbCcKasd pabora CTyIeHTOB, BBIIO/MHSIeMasi BO BHeayIUTOpHOe (ayaUTOpPHOe)
BpeMsl II0 3aJaHUI0 M MPH MeTOJHUeCKOM pPYKOBOJCTBe IIperofapaTessi, HO 0Oe3 ero
HeroCpeICTBEHHOr0 yUacTHsI (IIPH UaCTHUHOM HeIlOCpeICTBeHHOM YUaCTUM MpernoaBaTers,
OCTAaBJISIION] €M BeyIyIO POJIb 3a PaDOTON CTYIEHTOB).

CaMocTosTe/ibHass paboTa cTyZeHTOBR B BY3e saBisieTcss BaXXHBIM BHIOM YUeOHOH H
HayUHOH AeATe/bHOCTH CTydeHTa. CaMocToaTe bHass paboTa CTYIeHTOR HUrpaeT 3HAUWTEILHYIO
pOJIb B PEUTHHTOBOM TeXHOMIOTHH O0OyueHHs. B cBsism c 3TuM, oOyueHne B BY3e BKIIOUaeT B
ceDs1 IBe, MPaKTUUECKH OMHAKOBBLIE 10 00beMy W B3aHMOBIHMSAHHIO UaCTH — IpoIjecca 00yueHus
1 1iporjecca camoobyuenus. [Tostomy CPC gomkHa ctaTh 3(p(eKTHUBHOHM U Ile/leHalpaB/IeHH Ox
paboTOH CTYyIeHTa.

K coBpemMeHHOMY CITeLIHa/IUCTY OOIIeCTBO MpeAbsB/iseT JOCTaTOUHO IITHPOKHWH IepeueHb
TpeOOBAaHWH, Cpeld KOTOPBLIX HeMalOBa)KHOe 3HaueHHe HMeeT HaJuuhe Y BhITYCKHHKOB
olpefeneHHEBIX CIIOCOOHOCTEH W YMeHHS CaMOCTOATEeNbLHO 00BIBaTh 3HAHHSA M3 PasIHUHBIX
UCTOUHWUKOB, CHCTeMaTH3HUpPOBaTh IOAYUEHHYIO HMH(pOpPMaIMIo, [daBaTh OILIeHKY KOHKDeTHOH
(bMHaHCOBOM CUTYyalluH. POpMHpOBaHHE TAaKOTO YMeHHs IPOHUCXOAUT B TeueHHe BCero Iepuo/a
oOyueHHs1 uepe3 ydacTHe CTYAEHTOBR B TMPAaKTHUECKHX 3aHATHAX, BBIIOTHEHHEe KOHTPOILHBIX
3aJlaHMA ¥ TeCTOB, HallMCaHHe KYPCOBBIX M BBITYCKHBIX KBaJMH(HUKAI[MOHHBIX paboT. [Ipu sToM
CcaMOCTOATe/bHasE paboTa CTYJeHTOB HWIpaeT pemalmlyi0 poidb B XOJe BCero yuebGHOro
poljecca.

Benyimiass 1jesik opraHuzalmud U ocymecTeieHuss CPC gomkHa coBOagaTh C I[ebIO
oOyueHHsI CTyZIeHTa — MOATOTOBKOM CIIeIHa/IKiCcTa U OaKajgaBpa C BRICIIHM obOpasopanueM. I1pw
opraamuzarud CPC BaXHBIM M HeOOXOJUMBIM YC/IOBHEM CTAaHOBATCSA (hOPMHPOBAaHHE YMEHHS
CaMOCTOATe/ILHOH PabOTHI [y MpHOOpeTeHUs 3HaHHIH, HABLIKOB M BO3MOJKHOCTH OpraHH3allHu
yueOHOHM U HaYUHOM [IesiTe/bHOCTH.

dopMBEI CaMOCTOSATETEHOW pPaboThEI CTYOeHTOBR pa3HooOpa3sHel. B coorBeTcTBHH C
pabouer IporpaMMON OUCIHUIUIMHBLI IIpedyCMOTpPeHbI CAeQyION[He BHAbLI CaMOCTOSITeIbHOH
paboTHEI CTYdeHTa:

-CamocTosiTeIbHOE W3yUueHHue JTUTepaTyPhl.

-BrInmomHeHHe Mpe3eHTal[iOHHBIX TIPOEKTOR.

Ileab camocmosnmenbHOZO U3YMeHUA /AUMepamypbl — CaMOCTOSTeNbHOE ORJa/JeHHe
3HAHUSMH, OIBLITOM MCC/IeJOBaTe/bCKON AesTe/TbHOCTH.

3adauamu camocmonamenbHOz0 U3yHeHUA AUmepamypbl SBISAIOTCH:

yIIyO/IeHrne U paciiipeHne TeOPeTHUeCKHUX 3HAHUM;

(bopMHpOBaHHEe YMEHHM HCHOMAb30BaTh HOPMAaTHBHYI), MPaBOBYIO, CIIPaBOUHYIO
IOKYMEHTAI[HIO U CIlel[Ha/IbHYIO IUTepaTypy;

pa3sBHTHE MO3HABaTeAbHBIX CIIOCOOHOCTEeH U aKTHBHOCTH CTYEHTOB.

Ileab HanucaHusa pedpepama — pedepar CTUMYIMPYET PaCKpPbITHE HWCCAeJ0BaTeNbCKOTO
MOTeHI[Haaa CTyIeHTa, CIOCODHOCTh K TBOPUECKOMY IIOMCKY, COTPYOHUUECTRY, CaMOPACKPBITHIO
U TIPOABR/IEHHIO0 BO3MOK HOCTEH.

3adauu eébmo1HeHUn pedpepama:

- yIIyO/IeHrne W paciiipeHle TeOPeTHUeCKHUX 3HAHUM;
- (bopMHpOBaHHEe YMEHHM HCHOMAb30BaTh HOPMAaTHBHYIO, MPaBOBYIO, CIIPaBOUHYIO

ORVYMEHTA NP RTIeI[MA/TbHYIO JTHTepaT s
ﬂbﬂEﬁEDHHDﬁ NnoannchLIo 1 patypy

Ceprudmkar: ECD%@%&%%%E@%%%%@DCDGHDCTEF’I H dKTHBHOCTH CTYIEHTOBRB.

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

IIJIAH-TPA®HK BBIIO/IHEHN I CAMOCTOSTE/IbHON PABOTHI

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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O6beM yacoB, B TOM UHCJIe
ror (actp)
peaiuzy Tor opbiA
Bun CpencTea U KoHTakTH
eMBbIX [IPOOYKT
NeATeIbHOCTH . TeXHOJIOT UK ast pabora
KOMIIeTe CaAMOCTOSTEe/IbHOH
- CTYIEHTOB OLIeHKH CPC C Bceero
HI[HH paboTEI
[periofiaBa
TejleM
3 cemecTp
YK-3 CamMocTodaTe/IbH
[IK-2 Oe U3yYUeHHE Koncmnekrt Cobeceoranue 21,6 2,4 24
ITK-4 JIUTePaTyPHI
Hroro 3a 3 cemectp 21,6 2,4 24
4 cemecTp
YK-3 CaMocTosATe/lbH
[TK-2 Ooe U3yueHHe KoHcnekT CobecepoBanue 21,82 2,43 24,25
I1K-4 JIATepaTypPhl
IloaroTroerka Pechepar [TyOmrunas 9 | 10
pedepara 3allUTa
Hloproroeka K KoHcIiekT CobecefoBanue 9 1 10
SK3aMeHY
Hroro 3a 4 cemectp | 39,82 4,43 44,25
JK3aMeH 6,75
Hroro | 61,42 6,83 75

KOHTPOJIBHBIE TOYKHN 1 BU/IBI OTYUETHOCTH 110 HUM

B paMKax peWTHHTOBOM CHCTEMEI YCIIEBAaeMOCTh CTYAEHTOB II0 KaXKIOH MUCIUI/IMHE
OLleHHUBAeTCA B XO/e TeKyI]ero KOHTPOJ/ISI U MIPOMeXYTOUHOMW aTTecTal[du.

PeuTHHTOBast OIfeHKA 3HAaHWH CTYAeHTa MporpaMMbl MarUCTpaTyphkl He TIpeyCMOTpPeHa.

METOANNYECKHE YKASAHHUA 110 CAMOCTOHATE/IBHOMY U3YUEHHUIHO

METOANUYECKHE YKASAHHUA 110 CAMOCTOATE/IBHOMY U3YUEHHWUTIO

ITomMuMO
CaMOCTOATE/IEHO HW3YUUTh

JeKITHOHHOI'O

JINMTEPATYPbI

JIMTEPATYPbI

MdTepHdld

CTYOEHT B
npejiaTaeMyl0 HHUXe JauTeparypy. OCHOBHBIM Ppe3yabTaTOM

TeueHHe

ceMecTpd

IIOJIK eH

CaMOCTOATEMLHOT O M3YUeHUS JIMTepaTyphbl BBICTYHAaeT KOHCHeKT. B KakKoW-TO Mepe KOHCHEeKT
paccunTad (B 3aBHCHMOCTH OT WHAWBHAYa/JbHBLIX OCOOEHHOCTEH CTy[eHTa) He TOMBKO Ha

MHTe/UTeKTYa/JIbHYIO U SMOI[MOHA/IbHYIO, HO U Ha 3PUTE/IbHYIO IIaMATh, [IPAUEM TEKCT KOHCIIeKTa
HepeIKO acCOI[MMPYeTCs ellle M C TeKCTOM yueOHHMKa W/IM 3alHChI0 JIeKI[HH. [losToMy jerue

3dlIOMHHA4ETCA COOepPH dHHEe KOHCIIEKTOB, HallHCdHHBIX pE’lEGDpLIHED, C IIoguepKHMBdHHMeM HJ/IH

BbIe/IeHHeM pa3psAaKoU KIHOUeBLIX CJI0B U (pas.
IpelOCTaB/IAIOTCA MOpeliodaBare/ito B (opMe

CaMOCTOATe/IbHO H3yUeHHBIEe TeMBEI
KOHCIIEKT R KT QRAMRRAIPouCcXoauT cobeceoBante. TeopeTuuecKkue TeMbl Kypca (OTe/IbHble

porrpochD)] BEIRGEUNISHE P PamocTosATe TEHOE H3YUeHHUe, TIPeCTaB/IeHbl HUXKE.
TEMBI AN KOHCNEKTUPORAHWNS

TeMbl ATHA CaMCTOATE/JIEHOI'O H3YVUEeHHA

Ceprudomkar: =~ 2C0000043E9ABBES52205E7BAS00060

Bnag : lllefayxosa TaTeada AnexcadnnoaHa
No
/I |

Nenc

PekoMeHyeMble HCTOUHHKH HH(OpMaIiu
(Ne HCTOUHHKA)
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OcHoBHas | /lonomau- | Metoau- | VIHTepHeT-
TeJibHas ueCcKas pecypChl
1

MeTtogo/10THA peHH)KHHHPHHTa OH3HEC-

nmpomeccoB

1. PewHXUWHUPUHT KakK
(byHOaMeHTaIbHOe TepeoCMBbIC/IeHHE
U paJUKaJbHOe I[epellpoeKTUPOBAHHUeE
OM3HeC-NpOIeCCOB  KOMITAHHUH [/
IOCTWKEeHUS KOPeHHBIX YTyulll eHUH
ee IeATe/IbHOCTH.

2. PeUH)KUHUPUHT W HWHHOBAIIMOHHBIN
MoAxod K OpraHM3alud Ou3Hec-
[IPOLIe CCOB.

3. Choemmduueckde yCJIOBHS KOMIIaHUH,
Cco3arolue O/1ar oNpHATHLIE
[peIIOCBUIKH [T PeUHKUHUPHUHT a.

4. DakTOpHI yist Y CIIeIIHON 5
HeyJauHOM peamu3alliu 1-3 1-3 1 1-7
WH)K MHUpUHTa OW3HeC-IpoIeccoB.

5. IlpuBepkeHHOCTH PYKOBOJICTBA
KOMITaHUH H]lee PeUHKUHUPHHT a.

6. OCHOBHEIE [IPHAHIIATIEI
pPeUHKAHUPUHTA.

7. Topu3oHTaZlbHOE W  BepTHKAJIbHOE
obbemuHeHHe pabouux MpoIeayp.

8. Ilepexon OT (G YHKI[MOHATbHBIX
noapas3eaeHuu K [IPOLIeCCHBIM
KOMaH IaM.

9. HM3meHeHHe TpaJUIMOHHOM  pOJIHX
MeHe/DKepa, [epexoll OT PO
MeHepKepa — (YHKI[HOHepa K pOU
MeHe/DKepa-TpeHepa.

10. KagporBbkle BOIPOCHI peWHX AHUPUHT a.

11. 3ameHa OH3Hec-IUIAHUPOBaHHUS  Ha
OH3HeC-MoZeMHpPOBaHHE.

2 1-3 1-3 1 1-7

KoHCcy/IbTHpPpOBaHNHE peopraHH3aniu

1. Bo3pactanve pomd VyIipaB/IeHUeCKOTO
KOHCY/IbTAPOBAHUA U €ro NMPUUHHBL

2. Cdepa KOHCA/JITUHTOBBIX YCIYT H ee
CTPYKTYpa.

3. KOHCYIETHpPORaHHE [IPOEKTa,
KOHCY/IbTUPOBaHHe IIpoljecca, yueOHoOe
[IPDUB/IeUeHHE BHEIIHHUX, a TakKxke
BHYTPEeHHUX KOHCY/IbTAaHTOB.

4. gﬂmgma BHEIIHUX U
Cepnl wkat:  |2Cc000BHMDEREIEEHAX s 7 EOHEONIbTa HT OB H ce
Bnang¢neu: meﬁaymﬁﬁéﬁqﬁbﬁmﬂ:{na%

5. @akKTOphbl TJIACHOCTH O [OeATe/JIbLHOCTH

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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KOHCV/IETdAdHTOE H IIPO3PAYHOCTH HX

TO3UITUH B OTHOIIIeHHUHU
peopraHU3al[UH.

6. B3aUMOOTHOIIIeHUSA «KOHCY/JAbTAHT» -
«KJIUeHT».

7. IloBezleHUeCKH e POIU KOHCY/IbTaHTA.
8. Metoapl U TpHeMbl BO30eHCTBHA Ha
CACTEeMY K/IHWeHTa.

9. Bonpocsl KY/IbTYPEI [IpH
KOHCY/IbTAPOBAaHHUH 5 KOJeKC
[IOBeleHUsA KOHCYJ/IbTaHTa.

10. «/lecsars 3amoBefied» KJIHeHTa IIpU

BEIOOpe KOHCY/IbTaHTa.

METOJAUYECKHUE YKASAHHUA 110 BbIIIO/IHEHHNHO PEDEPATA

[lenpro BEIMOMHEHHUS pedepaTa SBASETCS YrIyOleHHe W CHCTeMaTH3al[usl 3HAHHH II0
miciuiuiiHe  OpraHu3alfioOHHOe  pa3BUTHe W yIIpaBJAeHHWe MW3MEeHEeHHSMM, a TaKKke
(opMHpOBaHHE HABLIKOB H YMEHHs CaMOCTOSTe/NbHOH aHaJIMTHUeCKOH paboThI CTyeHTa CO
CTlel[ia/lbHOU  JINTepaTypOH, 3aKOHOJATeNbHLIMM, HOPMAaTHBHLEIMM M CTaTHCTHUECKUMH
MaTepHajlaMH, II€pHOJAWUUECKHMH H3[JaHHMsMH, YMEeHHsSI aHaJIu3HpoBRaTb M 0000maTh
TeOPeTHUECKHH M IPAaKTHUUECKHHA MaTepHall.

TeMbl pedepaTOB BBIJAaeTCsI B CPOKHM, YCTAaHOBJAEHHLIe YueOHBIM ILTaHoM. Pabora
BBITIOTHSETCST CTYZEHTOM B TeueHHe ydyeOHOro ceMecTpa, B COOTBETCTBHHM C Ka/leHapHBIM
rpagpuKoM.

[Ipuy mombope mHMTepaTyphl IeaecooOpa3sHO OIpedeluTh Te HCTOUHWKH, KOTOPEIe
MO3BOJIAT HauOo/lIee IIOMHO PAaCKPbITh TeMaTHKy Bompoca. IIIHpokuH Kpyr IIpHUB/IeKaeMOH
MUTepaTyphl CAMOCTOATE/IbHAs, aHAIUTHUeCKasl paboTa ¢ Helo MO3BOJIAIOT peaii30BaTh I/IaBHOe
TpeOoBanue pedepara - yrayOleHHOe H3yUeHHe UCIMIVIMHBI C 2/eMeHTaMH Hay4dHOTO
TBOpPUECTEa.

B uacel KOHCY/IBTAllMH CTYOEHT MOKeT oOpaljaThCs K IIPenoflaBaTe/i0 C BOMIPOCAMH,
BO3HHKAIOI[UMH B MIPOIjecce ITOAr OTOBKH BOIIPOCOR.

ba3oBbIH YpoBeHE

1. IlpedrnocbUlKM pecTPYKTYPH3allMd. JKOHOMHAUECKasA CUTyallusa B Poccuu.

2. TloTpebHOCT, B pecTpyKTypu3aiud. OCHOBHBIE 3aJaud peCTPYKTYpH3alluh. BupI
pecTpPYKTYPH3alluH.

3. CooTHomeHWe W CYIIHOCThL ITIOHATUH: pedOpMHpPOBaHHEe, PEeCTPYKTYpH3al[usd U
peopraHu3aliysi.

4. OnepaTUBHasA peCTPYKTYPHU3allvd, 11e/b, 3alaud, UHCTPYMEHTHL

5. CrpaTternueckasi peCTpyKTYpH3alys, L[e/lb, 3aauld, AHCTPYMEHTEL.

6. OrneHKa CTOMMOCTH KOMIIaHMM. BHWABI OIleHOUHOM CTOMMOCTH. MeTodbl OIJeHKH
CTOMMOCTH.

7. PacmupeHWe  oOpraHu3al[dd: CJIUSHWAE, TIpUCOeUHeHHUe, MoTuBbl.. MexaHU3M.
[Ipenmy1iecTBa U HeJOCTaTKH.

8. CnusHUA U TOrJIONIeHUs], CYI[HOCTh, BUALI U K/IaCCH(UKAI[UA.

9. CokpalmeHue  opraHW3al[yyd:  BeIOeJeHWe,  pa3fiefeHde. MOTHBBL, MeXaHH3M.

'He TOCTaTKH.
EKTPOHHOW NOANMAUCH
CepTudmkar: 1&0 G A VR Pl Bod BHAT A 41 BmusHuAa U U3MeHeHU CTPVETVPEI KdllHTa/Id B ITPOHEeCCdX
Bnapgeneuy;: MEEWWMW'HE
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11. MHCTpYMEHTEI U3MEeHeHHUsI BeJIMUMHEI COOCTBEHHOr 0 KalhTana: OOLIKHOBEeHHBIE aKIIWH,
NpPUBUIETUPOBAHHBIE AaKIMH, IIPUBH/IETHPOBAHHLIE KOHBEpPTUpPYeMble aKIMH, W HX
IpAMeHeHHUs B Ipolleccax pecTpPyKTypH3aluu.

12. UHCTpYMeHTEI HW3MeHeHHs Be/JMUMHBLI 3aeMHOro KalHWTajda: KOMMepUeCKHMH KpeauT,
OO/IMr aIfMOHHEBIA 3aeM, BeKCelb, WHBECTHI[MOHHBIA HAJIOTOBBLIM KpeOuT, TOBapHbLIHA
KpeIWuT, U UX ITPHMEeHeHHsI B ITPoIjeccaX pecTpPyKTypH3aIHH.

13. PecTpyKTypH3alusg KpPeAWUTOPCKOH 3a[I0/UKeHHOCTH, MOHATHe W MeToAbl CIocoOkI
pecTpyKTYPUPOBaHHUsI KpeJUTOPCKOM 3aJ0/IK eHHOCTH:

14. OcobeHHOCTH pecTPYKTYpPH3allii OpraHu3allii B MpolieJypax HeCOCTOATeILHOCTH.

15. OcobeHHOCTH MPAaBOBOr0 PeKMMa C TOUKH 3PeHUS IPHHSATHS CTPaTerHueCKUX pelleHHH.

16. l'ocymapcTBeHHast IIOMMTHKAa B 0ODMAaCTH  O3[0pPOBJIEHMsI  HeIIaTeXeCIoCOOHBIX
OpraHu3allyH.

17. PecTpyKTypH3allusd OpraHrA3alliid B IIpollelypax BHEIIHero yhpaBjieHHWsI U KOHKYPCHOTO
IPOXU3BO/ICTRA

18. Tekymjasi, MHBeCTUI[MOHHASI U (PHHAHCOBAsT peCTPYKTYPHU3allHsL.

19. PecTpyKTypHr3aLus 3aJ0/KeHHOCTH 10 00si3aTe/IbHbIM IIIaTeXaM

20. PuHaHCOBOE 030PORJIEHHAE OpTraHMU3al[UH, HaXOAMUXCA B KPU3UCHOMW CUTYallUH.

IloBbIIIeHHBIH YPOBEHb

1. [emu u mpobieMbl pPecTPYKTYPH3allMA POCCHACKHX OpraHu3alui (Ha KOHKPETHBIX
IpuMepax).

2. TloTpebHOCTE B pecTpyKTypH3allid B COBPEMEHHBLIX YC/IOBHUSAX (Ha IMpHMepax KPYITHBIX
[IPOMBIII/IEHHBIX TIPeAIPHATHN).

3. PecTpykTypH3aiius AeaTelbHOCTH OAHKOB B YC/IOBHSIX KPH3HCA.

4. PectpyKTypHu3alus aKI[HOHEPHOT O obmecTra: peopraHu3aiius, CIUSIHHE,
MpUCcoeJUHEeHNe, pas/e/leHHe, BblIe/leHHe, MpeobpasoBanHue obmjecTBa (Ha KOHKPETHOM
puMepe)

5. PectpykrypH3aius oOmjecTea € OrpaHHMUYeHHOH OTBETCTBEHHOCTBLIO: pPeopraHH3aljusd,
CJIMSIHHEe, IIPUCOeWHEHHe, pas/ie/ieHHe, BhIZe/IeHHe, IpeobpasoBaHHe obmjecTea (Ha
KOHKPETHOM TpHUMepe)

6. MoTruBel, MexaHHM3M, NOpPEeHMYIIecTBa M HeJOCTaTKH pacIIMpeHWus opraHus3aiuud (Ha
KOHKPETHOM TIpUMepe).

7. MoruBbel, MexXaHH3M, NOpeHMyIlecTBa M HeJOCTaTKHA COKpallleHHWs oOpraHu3aiuyd (Ha
KOHKPETHOM IpUMepe).

8. CoxpaHeHre COOCTBeHHOCTH M KOHTpO/Is PuHaHCHpoOBaHHe, oDOeclieueHHOe 3a/I0TOM.
[Tpenioxenusi 06 oomerHe. MoTHBEI, MeXaHH3M (Ha KOHKPeTHOM IIpAMepe).

KPHTEPHH OINCHHEAHHNHA EﬂMﬂETEHI[Hﬁ

O1jeHKa «OTJIHUHO» BEICTAB/ISETCS CTYAEHTY, eCid OH ITOKasajl TIIyDOKoe M XOpOIIo
aApryMeHTHpPOBaHHOe ODOCHOBaHHE TeMbl; UeTKYIO (POPMY/JIHPOBKY M TOHHMaHHEe H3ydaeMOH
Mpob/ieMBl; IIHPOKOE W MpaBH/ILHOE HMCIO/Ib30BaHHE OTHOCSI[eHCS K TeMe JIHTepaTyphbl H
[IPUMEHEHHBIX aHA/IMTUUYeCKUX MeTO/OB; IIPOAB/JIEHO VMeHHe BbIABIATL HeJOCTaTKH
MCIIO/Ib30BAaHHBIX TeOPHH M JelaTh 000OI[eHHs Ha OCHOBE OTAeNbHLIX JeTaled; eC/lH TeKCT

pedepara HOCUT  pa3BepHYThLIM, VYBepeHHbId, T'pPaMOTHO  C(opMyIHPOBaHHLIH,
apryMeHTHPOBAaHHBIA XapakKTep, OTpPakalomlHH C(OPMHPOBAHHOCTE TaKHX KOMIIETEHIIMH KakK
HK-2; HKﬂéF@'MEHT NOANMUCAH

SNEKTPOHHOW NOANWUCHIO
Ceprudpmkar:  2C0M0IEHKERsEXOPOIEDS) BHIQTABRAACTCA CTYIEHTY, eC/H IIPUCYTCTBYET apryMeHTHPOBaHHOe

Sranen GO oCHOBAAE " TENB PefidTkas  (GopMyJIMpOBKA W TIOHMMaHHE W3ydaeMOW TMpob/IeMbl;

HCIIO/NIBE30BdHHE DFPHHHLIEHHDI"D HHCTd HHTEPHT}TPHI::IX HCTOUHHKOE, HO ,ELDCTEITDL]HDFD ,H.f[ﬂ
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MpoBeJeHUsI HCCledoBaHHs. Pabora ocHoBaHa Ha cpefJHeM IO IIyOMHe aHajHM3e HW3yuaeMOH
mpo6/ieMBl X TIPH 5TOM CelaHO He3HAUMTe/lIbHOe UHCI0 obobmeHni. TeKcT pedepaTa HOCHT
pa3BepHYThIM, YBepeHHbIM, TPaMOTHO C(OPMYIAPOBAHHBLIA, apryMeHTUPOBAaHHBLIM XapaKTep,
OTPa’k alo[ UK C(pOPMHPOBAHHOCTh TAaKUX KoM eTeHITUH Kak Y K-3, [1K-2, TTK-4.

O1leHKa  «YJIOBJ/JETBOPUTE/NBHO»  BBICTABJISAETCA  CTYIAEHTY, €CJId [PHUCYTCTBYET
mocTaTouHoe OOOCHOBaHHWe BBIOpAaHHOM TeMBI, HO OTCYTCTBYeT TAyDOKOe TIOHHMAaHHe
paccMaTpHBaeMon mpobnemMbl. B OubGmuorpaduu JaHbBI B OCHOBHOM CCHLUIKH Ha CTaHJAPTHBIE
MUTepaTypHble HCTOUHHKH. HayuHble Tpyapl, HeOOXOOHMBIE /I BCECTOPOHHErO H3yUeHHs
MpoO/ieMEl, HCIIO/NIL30BaHEI B OrpaHMUYEHHOM OOBeMe. 3aMeTHa HexXBaTKa KOMIIeTEeHTHOCTH
CTYy[eHTa B [aHHOW o00/lacTH 3HaHHW, TeKCT pedepaTa HOCHT IMOBePXHOCTHBIA XapakTep,
OTPa’k aloI UM C(pOPMHPOBAHHOCTh TaKMX KoMmeTeHITUMH Kak Y K-3, [1K-2, TTK-4.

OLleHKa «HEeYAOBRJIEeTBOPUTE/NLHO» BRICTARASAETCS CTYOEHTY, ecjiu TeMa pedepara
mpefcTaBaeHa B obmem, Buge. OrpaHHueHHOe UHC/IO HCHOML30BAHHLIX JIHTEpPaTypPHBIX
UCTOUHHKOB. IllabmoHHOe wW3/I0KeHWe MaTepWaia. HaaWuue [JOrMaTHUecKOoro MOoaxofa K
MCIIO/Ib30BAaHHBIM TeOpHsAM K KoHI[enuaMm. CyKIeHHUsI 110 MCCaeQyeMOH IpobjieMe He Bcerja
KOMIIeTeHTHBLL. HeTouHocTH W HeBepHBIe BREIBOALI MO H3yUaeMOH JIMTepaType, TeKCT pedepaTa
HOCHUT IIOBePXHOCTHLIH W HeapryMeHTHPORAHHLIM XapaKTep, OTpakarol[UH Cc(hOPMHPOBAaHHOCTh
TaKMX KoMmneTeHI[uH Kak Y K-3, 11K-2, [1K-4.

METOANYECKHUE YKASAHHUA 11O HIOJI'OTOBKE K OK3AMEHY

M3yuenne OUCIIMIUIMHBI « YTIpaB/JIeHHE PeCcTPYKTypH3al[ield KOMIIaHHH» 3aBepIIaeTcs
5K3aMeHOM. [ToZITOTOBKa K 9K3aMeHY CIIOCODCTBYeT 3aKpeIlyIeHHIo, YIIYOAeHWI0 B 000bIjeHn o
SHAHWM, MOJydaeMbIX, B IIpollecce OOydeHHsl, a TakKKe TMPHUMEHEHHIO HX K PpelleHHIO
MpaKTHUeCKHX 3a7lad. ['OTOBSICh K SK3aMeHY, CTYIeHT JHKBHAUPYeT HMeIoI[Hecs Ipobesibl B
SHAHWAX, YVIIYyO/IseT, cucTeMaTH3HpyeT W YIIOPsJOouMBaeT CBOM 3HaHWA. Ha sK3aMeHe CTyOeHT
IIeMOHCTPHpPYeT TO, UTO OH IpHobpes B Impoljecce oOyueHHUs 10 JaHHOW YUeOHOM U CITUILIHHE.

Ha KoHCy/IbTallMHd TIepe[; SK3aMeHOM CTYAeHTOB II0O3HAKOMAT C OCHOBHBIMH
TpeOOBaHHMSAMM, OTBETAT Ha BO3HHUKIIHE Y HHX BoOpochl [TosToOMY moceljeHHe KOHCY/AbTal[AH
obs13aTe/bpHO.

[Ipy moaroroBke K 5SK3aMeHy HeODXOQMMO MCHONIL30BaTh KOHCHEKTHI JIEKI[HH II0
MUCIUIIMHe, YVUeOHHKM M yueOHBIe mocobust (M3 COMCKAa OCHOBHOM M JIOIOJIHWATE/hHOH
ATEepaTypkhl).

Buauase cielyeT mpocMOTpeTh BeCch MaTepHaa IO CAABAeMOH AU CIAIIIAHE, OTMETHTh
misg cebst TpygHble Bompockl OO0si3aTelbHO B HHUX pa3o0paThcs. B sak/moueHue eme pas
IJe/1ecoo0pasHO IMMOBTOPHUTE OCHOBHEIE IT0JIOKEeHHSL

CHucTeMaTHuecKas IOArOTOBKa K 3aHSATHSAM B TeUeHHe CceMeCTpa MO3BOJIHT UCIIONIL30BaTh
BpeMsI SK3aMeHaI[HOHHOH CeCcCHH I CHCTeMaTH3al[HHA 3HaHHH.

Bomnpocskl K 3K3aMeHy
0 JUCLUILIHHE Y mpaB/IeHHe PeCcTPYKTYpH3alHeH opranu3aniu

ba30BbLIA YPOBEHbL

3HaTh 1. TeopeTuuecKue acTeKThbl peCTPYKTYPHU3al[uu IIpeAlpUsTUN

HOKYMEHT Aoa e ¥ TTPOB/TIeMBI PeCTPYKTYPU3a L[l POCCUACKUX OPT aHU3ALIHH.

ANEKTPOHHOR NOMTPer@ cc pecTpyKTYpHU3alliH.
Cepruchuar: - 2C0000043E9ABBBIGR203E/BAS00060000043

Bnapeneu; llleGayxoea TaTeAHa AHEHCEHQP%&%E [TOHATHA pECTp}-’I{T}prEHL[HH.
5. OCHDEHI::IE BH,H,'E[L]]«*I H HPDGHEMLI pECTp}*’I{T}*'lJHBHL[HH.
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7. llogxodpl K peCTpYKTYpHU3al[dd OpPraHU3al[HH.

8. OpraHuzaijus U ee OKpPYKeHHe.

9. AmHanu3 BHelIHEeW Cpeabl U IHarHOCTUKA COCTOSAHUSA OpraHU3alluH.

10. dakTOp BpeMeHHU B MIPOBEeIEHUH OPraHU3alITMOHHBLIX H3MeHeHUH.

11. 3akoHOJaTe/lbHAsT H  MeTOAO/JIOTMUecKasi 0asa  pecTpyKTypH3al[uu
KOMITaHHU

12. 3akoHOJaTe/lbHAasT HM  MeTOAOMOTHMUecKass 0asa  pecTpyKTypH3al[uu
KOMIIaHHH.

13. CooTHOolLlleHWe  TIOHATUM: pedOpMHpOBaHHE, pPeCTPYKTypH3allusd |
peopraHu3aliusi.

14. TTocnenoBaTembHOCTE TIPOBEIEHUAA STAlOB PECTPYKTYPH3AlIUH.
15. OpranuszaijiOHHO-TIpPaBOBLIe (DOPMBI FOPHAUUECKUX JTHI].
16. OcobennocTu OpPraHW3alliOHHO-TIPABOBBLIX  (OpM C  TIO3HUIUH
pecTpYKTYpPH3allhH.
17. PecTpyKTypH3aliis pa3IHuHLIX OOLeKTOB KOMIIaHHUH
18. PecTpyKTypu3aliisi OpraHu3al{MOHHOMN CTPYKTYPHL
19. PecTpyKTypH3alds IepcoHa’la.
20. PecTpyKTypH3aljys IIPOU3BOACTBEHHOH CTPYKTYPHhL
21. PecTpyKTypH3al[Usi CUCTEMBI YIIPaBJ/JIeHHU.
22. PeCTpyKTypH3al[Usd UMVI[eCTBEHHOIO KOMILIEKCa.
23. PecTpyKTypH3allMs KaruTanaa
24. buzHec-MoJeTUpPOBaHMeE B 3a/lauaX PeCTPYKTYPHU3AI[UH VIIPaBIeHUSI.
25. MoagenupoBaHue CTpaTeruy B 3aJjauax peCTPYKTYpH3allui yIIpaB/ieHUs.
26. Mopmenb cTpaTerud ¥ OCHOBHBIE KOMIIOHEHTEI ee CTPYKTYPHL
27 .CrpaTernueckui aHaau3 Ha ocHoBe SWOT — MmaTpulibL.
YMeThb 28. dopMHpOBaHMe UM peanH3allUd NOpOTrpaMMbl  Pa3BUTHA U
pecTpPYKTYPH3alldH.
29. MHXUPHUHTOBBIM NOX0[ K OIMUCAHUIO CTPaTeruu U PeCcTPYKTYpHU3alyiH.

30. PecTpyKTypH3aliisad Ha HECOCTOATEIBHOM MPe/ pUATHH
31. 3aKOHOATeNLCTBO O HECOCTOATE/IBHOCTH Mpe I pUATHMN.

32. TocymapcTBeHHasI TIIOJIMTHKA B 00/aCTH  O3[0pPOBJIEHHS
HeIIaTeXeCnoCOOHBIX OpraHH3aI[HH.
33. BO3MOXHOCTH pecTpyKTYpU3al[dM OpraHu3allii B IpoljeaypaX BHEIIHEero
yIIPaB/JIeHUA U KOHKYPCHOI O IPOHU3BO/ICTRA.

BinageTs 34. OcobeHHOCTH PeCTPYKTYPH3aIliH B IPoIeaypaX HeCcOCTOATe/TbHOCTH.
35. O11eHKa CTOMMOCTHU KOMIIaHUH TIpU PecTPYKTYPH 3al[UH
36. O11eHKa CTOMMOCTH TPeANPHATHH, HOTPeOHOCTEL B OI[eHKe.
37. OCHOBHEI€e ITOAXOABLI U METOBI OLIEHKH CTOMMOCTH.
38. OcobeHHOCTH OI[eHKH CTOMMOCTH IIPHA PeCTPYKTYPH3aLUH TIPeaIpUATHI.

[TOBbILLEHHLIN YPOBEHb
3HaTh 1. YmpaB/eHHe KakK OOBeKT pecTpyKTYpH3al[HH
OTKPBITOCTh CUCTEM YIIPaB/IeHHsS U UX B3aUMOJeUCTBHE C BHEIIHEeH CpeloH.
3. H3meHeHUs BHeIlIHeUW cpefibl KaK (paKTOp W3MeHeHHS MPaKTHKH YIpaBIeHUs
OpraHM3aIjHeH.
4. IIpAHLAIIEI U MeTOEI VIIPABJIEH UL

5. OrmepaTHBHasA U CTpaTerduecKasi peCTPyKTyYpH3allUs

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Cepmd}lﬁéﬂETEﬂﬂﬂﬂﬂdBEEF'@BE@ZTE{EHTMMW@Mp}’KT}’pHEHL[HH: C}’H_[HDCTL, L[EHL, BH,E['EIL]H, HHCTP}MEHTEI.
Bnaneneu: llleGayxoea T-EIT?FIHE HﬁWEHEIﬂMETHPDEHHHH

8. CTPHTEFHUECKHH pECTp}J’KT}JrPHEHI_[HH: C}rLL[HDCTI::, L[Eﬂb, EEI,ELHLIH, HHCTP}*’NIEHTEI.
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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9. FVIHHOBalIMOHHEIE ITPOrPaMMEL
10. [Iupepcuduraiims.
11. Peopranuzaius.

BnageTts 12. PeMH>XKMHUPHUHT OM3HeC-TIPOIeCCOB.
13. CiieHapuu pecTpPyKTypH3allii yIIpaB/eHUsI KOMIIaHUeu
14. CrpaTerusi KOMIIaHUH, KaK OCHOBA PeCTPYKTYPU3aI[UH.
15. OpraHuzaiuoHHasd KyJ/bTypa KaK IperocblIKa COCTaBa W MO[epHHU3allUur
[1pe qI PUATHSA.
16. PyHKIIMOHMpOBaHKWE OPraHM3allMOHHOW CTPYKTYPhLI KaK OTpakeHHe OH3Hec-
IPOIIECCOR.

KPHTEPHH OINCHHEdAHHNHA I{DMHETEH]_[Hﬁ

OuyeHKa «OmMAUYHO» BBICTABIAETCH CTYIEHTY, eC/JIM TeOPeTHUEeCKOe COo/lepXaHue Kypca
OCBOEHO TOJIHOCTRIO, Oe3 mpobesioB; HWCUepHLIBAION[e, MMOC/AeA0BaTe/TbHO, YeTKO M JIOTHUECKH
CTPOMHO H3/araeT MaTepHa/l SK3aMeHaI[HOHHOTo Oumaera 6a30BOro M IOBLIIIEHHOI'O YPOBHS,
oTpakamonue cpOPMHPOBAHHOCTL TAaKHWX KommeTeHIMH Kak YK-3, TIK-2, T1K-4.; cBoboano
CTIpaB/IsSIeTCS C 3a/lauaMM, BOPOCAMU W APYTUMHU BUIAaMWA NPUMEHEHUsl 3HaHWH; UCIIO/Ib3YeT B
OTBeTe Ha S5K3aMeHAI[MOHHBIA OH/IeT [JONOMHHUTENbHBIM MaTepHasl; BCe IIpedyCMOTpPeHHbIe
MpOrpaMMOM 3a[aHHUsI BBIIOAHEHEI, KaUeCTBO HX BBIIOJHEHHS OIeHEeHO UHMCIOM 0alJioB,
OMM3KHUM K  MaKCHMa/JbHOMY; aHaJH3HpPyeT  IIOJyUYeHHBIe  pe3y/labTaThl;  ITPOSBISAeT
CaMOCTOSATEeILHOCTE TIPH BLITOTHEHUH 3aJaHU .

OuyeHKa <«XOpouwlo» BBICTABIAETCA CTYOEHTY, eC/Id TeOpeTHUeCKOe COAepKaHUe Kypca
OCBOEHO IMOTHOCTHIO, HeOOXOAUMEIe ITPAKTHUeCKHEe KOMITeTeHIIHH B OCHOBHOM C(OPMHUPOBAaHEI
BCe TIpeyCMOTPeHHbIe IIPOrpaMMOH OOyUeHHs yueOHBIe 3aJlaHHS BLIIOJHEHBl, KaueCTBO HX
BBITIO/IHEHAA [OCTAaTOUHO BBICOKOe. CTYAeHT TBep[i0 3HaeT MaTepual] 3K3aMeHal[MOHHOTO
Ounera 0a30BOro YpPOBHS, OTpaXkarolmjHe c)OpPMHPOBAHHOCThL TaKUX KOMIIETEHITMA Kak YK-3,
[IK-2, IIK-4. rpaMOTHO H IIO CYIIeCTBY H3/IaraeT ero, He JONYycKas CyIeCTBeHHBIX HeTOUHOCTEeH
B OTBeTe Ha BONPOCKI On/IeTa.

OueHka «yodoenemeopumenbHO» BBICTABASETCS CTYAEHTY, ec/HM TeopeTHueCcKoe
coepXKaHHe Kypca OCBOEHO UACTHUHO, HO Ipobesbl He HOCAT CYI[eCTBeHHOro XapaKTepa,
OOJILIIMHCTBO MPeayCMOTPEHHLIX IIPOrpaMMOH 3aJaHHH BBIIOJHEHO, HO B HHX HMEIOTCH
OIIUOKH, TIPH OTBETe Ha MOCTAaB/JIeHHBIM BOIIPOC CTYAEHT [0ITyCKaeT HeTOUHOCTH, HeJOCTaTOUHO
MpaBU/ILHEIE ()OPMY/MPOBKH, HabO/MIOOAIOTCS HapyIIeHHs JOrHUeCcKOH MOCAedoBaTebHOCTH B
M3/I0KeHHH BOIPOCOB SK3aMeHAlJMOHHOTO Ousera ©0a30BOro yYpOBHS,  OTpakarollHe
cchopMHPOBAHHOCThL TaKMX KoMHOeTeHIUH Kak ¥ K-3, [T1K-2, TTK-4.

OueHKka «HeyOo8/1emeopumenbHOo» BBICTARASAETCS CTYOEHTY, ecAW OH He 3HaeT
SHAUWTEJABHON UAaCTH MaTepHajda SK3aMeHaI[MOHHOro OHiaeTa, 6a30BOr0 YPOBHS, OTpPaykKarOI[HX
chopMHpPOBAHHOCTE TaKHUX KommeTeHIMH Kak YK-3, [IK-2, IIK-4. pomyckaeT cylecTBeHHBIe
OIIUOKHA, HEYBEePeHHO, C OOJbIIMMH 3aTPYyOHEHHSMH BLIIOJHSAST HOpaKTUUecKHe paboThl
HeoDXOoguMEIe [IpaKTHUeCKHe KOMIIeTeHIUH He cc opMHUpOBaHEI, OOJILIITHHCTBO
MpeQyCMOTPEHHBIX IIPOrpaMMOM OOyueHHsI yueOHLIX 3aJaHHNA He BBIIOJHEHO, KauecTBO HX
BBITIOTHEeHHSI OI[eHeHO YA CI0M Da/uioB, OMU3KUM K MUHHMA/ILHOMY.
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