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Kparkoe cojiepkaHmHe

KpHTHUECKITI aHAmH3 ITPoOIeMHBIX CHTYyaI[Hil Ha OCHOBE CHCTEMHOIO IIOIXOZA,
BEIpa0aTkIBaTh CTpaTermo [eiicTBHil. OpraHmzanmuda H PYKOBOACTBO pPaboToii
KOMAH/IBI, BRIpaOaThIBasd KOMAHIHVIO CTPATeTHIO IA JOCTHKEHHSI ITOCTABIIEHHOI
I[eTH. AHATH3 H OLIEHKA JIe ATEeILHOCTH ITPEIPHATHA IHTaHuI. B3anMoOJeiCTBHE C
COOCTBEHHHKAMH IIPEIPHATHA H ITapTHepaMH I10 OH3HECY. YIIpaBiIeHHE
IIPOEKTaMH H H3MeHEeHHAMH Ha ITpe AIPHATHH IHTaHnd. COop, aHAIN3 MAaTEPHAIIOB K
BEIOIYCKHOH KBATH(PHKAI[THOHHON padoTe.

Pe3yIbTaThl OCBOSHHSA
THUCIHITTHHEI

IIpakTHKa HampapBlIcéHa Ha KOMIUIEKCHOE OCBOSHHE OOYYArOIIMMICS BHIOB
Mpo()eCCHOHATBHON JeSTeIbHOCTH, IPeAyCMOTPEHHBIX 00pa30BaTeIbHOM
IIPOrpaMMoOi, dYepe3 (pOpMHPOBAaHHE KOMIIETEHINHI, a TakXe ITPHOOpeTeHHE
HeOOXOMNMBIX YMEHHH H OITBITA ITPaKTHYECKOH padoThl 00YYArOIIET OCH.
JeMOHCTpHPYeT 3HAHHIA H CIIOCOOHOCTh KPHTHUYECKH aHaTH3HPOBaTh IIPOOIEeMHYIO
CHTYAIHEO0, HCIIOMB3YA CHCTeMHEIT ITofixo ., CIimocobGeH HaxXoIHTh HeOOXOMHMYTO0
HH(OPMALHIO H3 JTOCTYITHEIX HCTOYHHKOB C I[€IbF0 aHAIIH3a COCTABHBIX
KOMIIOHEHTOB ITpOOIeMHOI CHTYalH. BrIpadaTeIBaeT CTPATEr IO Ieiic TBHIT I
BEIXOJ[A H3 IIPOOIIEMHOMN CHTYaI[HH. J[eMOHCTPHPYET 3HAHM A H CIIOCOOHOCTE
IIOHIMATh CYIITHOCTh COIHAIBHOTO JTHAePCTBA KaKk 6a30BOT0 3lIeMeHTa IPYIOIOBOIT
OpraHH3AIIH.

JeMOHCTpHPYeT 3HAHIA H CIIOCOOHOCTh OCYILIECTRIATE PONIEREIE (PYHKIHH I
HIIeHTH(IIHPOBATh THIIOJIOrHUEeCKHE XapaKTepPHCTHKH I Ie PpCTBA. J|eMOHCTPHPYET
3HAHHA H CITOCOOHOCTH BRIABIIATH COIHAThHBEIE KOH(IIIKTE B KOMAHJIE H CIIOCO0eH
pazpelaTs HxX A TOCTH/KEHII IIOCTABIEeHHOIT e, J[eMOHCTPHPYeT 3HAHH A,
CII0COOHOCTE, 00padaTeBaTh, AHAIH3HPOBAThE HH(OPMALNID O (PAaKTOpax BHEIIIHEN
H BHYTPEHHEH CpeIbl IIpe MIPHATHA ITHTAHHA, HeoOXOIHMON LA ITPHH ATH
CTpaTerHue CKIX OIlepaTHBHEIX YIIPaBIIeHYe CKIX pellleHii. J[eMOHCTPHPYeT 3HAHHA
H CIIOCOOHOCTh OpPraHH30BBIBATh CHCTEMEI MOHHTOPHHTA BHEIIH eI H BHYTpe HHEll
Cpe bl IIpeIPHATHA ITHTaHH A, J[eMOHCTPHPYeT 3HaHHA, CIIOCOOHOCTE, YMEHIE
ITOITOTARIHBATE ITPe/I0KEHIS 10 GOPMHPOBAHHEIO H COBEPIIE HCTBOBAHHIO
ITPOIYKIMI H OOCITYAHBAHIA B COOTBETCTBHH C H3MeHeHHeM KOHBIOHKTYPEI PEIHKA
JleMOHCTPHpYeT 3HAHHA, CIIOCOOHOCTh, YMEHIE OCYILECTBIATh BEIOOP ITapTHEPOR
110 OH3HEeCY H 3aKIF0YaeT C HHMH JOTOBOPEI C YUeTOM HHTEPECOB COOC TBE HHHKOB
Om3Heca, oTpeOUTeNel H 3aHHTePeCOBAHHBIX CTOPOH. BiajieeT HaBRIKaMH
OpraHM3aIH YCTHRIX H IHCEMEHHBIX KOMMYHHKAI[HII C ITOTPeOHTeILIMIH,

ITapTHe paMH H 3aHHTePeC OBAHHBIMH CTOPOHAMH, B TOM UHCIIE HA HHOCTPAHHOM
A3BIKE

JeMOHCTpHpYeT 3HAHHA, CIIOCOOHOCTh, YMeHHe pa3pabaThIBaTh H pearH30BaTh
ITPOEKTEI, HAI[PaBIIeHHEIE HA Pa3BHTHE H IIOBBIIIEHIIe KOHKYPEeHTOCIIOCOOHOCTH
ImpeIpHATHA IHTaHnd. OneHHBaeT 3¢ QeKTHBHOCTE BHeIPeHHA H3MeHeHHIT B
IeATeTbHOCTH ITpe I PIATHSA IIMTAaHHA. BEISBIAET H aHATH3HPYET OCHOBHBIE
(paKTOPHI, OIIpe AeIAr0INHe He 0O0XOHMOCTh H3MEHEHIIT B CTPaTernH H TAKTHKE

ITp e TPHATH A T TAHI.
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