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BBE/IEHHE

[lempro yueOHON AHCIMIUIHMHEL «MeTOABI IMTPHHATHS YIIPABIEHYECKHX PEIICHHI» SIBJISIETCS
(popMHpOBaHHE TeOPETHYECKHX 3HAHMII O MaTeMaTHYECKHX, CTaTHCTHYECKHX M KOIHYeCTBEHHBIX
METOMaX Pa3palOoTKH, IIPHHATHS H pealH3alliH YIIPABIEHUYECKHX PEIIeHHH H IIPaKTHYeCKHX HaBHI-
KOB HaXOIHTh OPraHH3aI[HOHHO-VIIPABJIEHYECKHE PEIIEHHS H TOTOBHOCTh HECTH 3a HHX OTBET-
CTBEHHOCTb.

3agayaMH JHUCIHILIHMHEL SBIISTEOTCS
— H3YUYEHHE COBPEMEHHEBIX METOAOB IIPHHSATHS VIIPABIEHUYECKHX PEIIEHHI, HCIIOIb3YEMEIX B
IPAKTHYECKOH AeATEINFHOCTH OTEUECTBEHHBIX H 3apyOeKHBIX OpraHH3allii,

— H3y4YeHHEe TEXHOIIOTHH IPOLECCOB MPHHATHA 3(P()eKTHBHBIX YIIPABIEHYECKHX PEILICHHIT,

— IIOIIYYEHHE IPAKTHYECKHX HABBIKOB H YMEHHH CaMOCTOSTEIIFHO paspadaTeIiBaTh M ITPHHI-
MaTh VIIPaBJICHYECKHE PEINeHHS H afallTHPOBAaTh METOMBI IIPHHATHSI YIIPAaBIESHUYECKHX PEIIIEHHHH,
HCXOMAS 13 0COOEHHOCTEH KOHKPETHOIO OOBEKTA YIIPABIEHHS.

YuyeOHasg UCHIIUIMHA «MeTOMBI IIPHHATHS VIIPaBJIeHYECKHX PEIIeHH» BXOIHT B 00s3a-
TenbHYI0 YyacTh gucipauinH Ol BO moaroroekn OakanaBpa HarpaBiaeHHa 38.03.02 «MeHemx-
MEHTY» H PealH3yeTCcs Ha IIPOMEKYTOUYHOH CTaAHH IIOAIOTOBKH OakKallaBpa B 4 CEMECTPE.

JucirrinHa « MeTOABI IMIPHHATHS YIIPaBIEHYECKHX PEIIeHHI» SIBJISIETCS O000O0INArOIEH, B
pPaMKax KOTOPOH HHTETPHPYIOTCS 3HAHH S, IIOIYUYEHHBIE IT0 PAAY O0a30BBEIX H BaPHATHBHBIX T CIH-
IUIHH B O00NTacTH MeHeKMeHTa, (PHHAHCOB, SKOHOMHKH. M3yueHHe JaHHOH JHCIHIDIHHBI JOJIKHO
CITOCOOCTBOBATH JOCTHKEHHIO IIeJIEH OOYUEHH S H ITIOATOTOBKH OaKalaBpOB B 00J1aCTH MEHEIKMEH-
Ta, IIO3TOMY MaTepHAaJIBl IIPOrpaMMEBl B3aHMOYBS3aHBEL C COIEPKAHHEM BCEX APYIHX IHCIHIUIHNH
TAHHOI'O HAITPARIEHNS IIOATOTOBKIH.
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PA3JIEJI 1.IIOCTAHOBKA YIIPABJIEHUECKOMH 3ATAUN
Tema Nel. OcHo6bl Memo0 0102UH NPUHAMUA YNPA6TIEHUECKUX PeleHU
IIpakTHieckan padora Ne 1. CymHoCTh H BH/IbI YIIPABJIeHYECKHX pPellIeHHH

Ileab: 03HAKOMHTECS ¢ OCHOBHBIMH ITOHSTHSMH MeTOAOJIOTHH ITPHHATHS VIIPaBIeHYECKHX PEIIle-
HH
3HAHMA 1 YMeHHS, IpHoOpeTaeMble CTYJA€HTOM B pe3YJIbTaTe 0CBOEHHSA TeMbI:
CryaeHT OVJIET 3HATh:
—  OCHOBHEIE ITOHSTHS, KaTET OPHH IIpOIlecca IIPHHATHS YITPaBIeHUECKHX PEILeHHI,

—  OCHOBHBIE 3TaIIRI ITpoliecca pa3spaboTKI, MIPHHSTHS H Peal3alHH YIIPaBIeHUYECKOTO PEIIEHH,
CTyaeHT OVJIET YMETE:
—  HCIIOIB30BaTh aJITOPHTM ITPHHSTHS YIIPABIEHUECKOTO PEIEHH S,
—  MOJEIIHPOBATh IIPOIECC IIPUHATHS YIIPABIIEHYECKOI'O PEINEHHS, HCIIOIb3YS OCHOBHYIO MOJIEINb
TIPUHSTHS PEIlEHHI H €€ OCHOBHBIE 3JIIEMEHTHI, TaKHE KaK albTEPHATHBBI JEHCTBHI, 1IETIh, COCTOS-
HIE BHEIHEH cpeJbl (C YIeTOM BO3MOKHOCTH €€ BO3JAEHCTBHS Ha Pe3yJIbTAaThl PEUICHH) H JIp.;
Dopmvupyemblie komnerennuu: OIIK-2, OIIK-3
AKTYAIBLHOCTh TeMbI: YIIPAaBICHUYECKHE PEIEHHS SBIISIOTCS BaKHEHIIIMM 3IIEMEHTOM IIpollecca
VIIPaBJIEHHS OPraHu3aIHei, cBOeoOpasHbIM IIEHTPOM, BOKPYT KOTOPOI'O BpalllaeTcs KH3Hb OpPraHH-
3aIfui. PeleHre MOXKHO paccMaTpHBaTh KaK ITPOAVKT VIIPABIEHUYECKOrO TPYAA, a €ro IIPHHSTHE —
KaK IPOI[ECC, BEAVIIHI K ITOSBIECHHIO 3TOr0 IPOAYKTa. BO MHOTHX CIIy4YasX OT pellleHHi, IIPHHH-
MaeMBbIX PYKOBOJHTEISMH, 3aBHCSAT PealbHble BO3MOKHOCTH JOCTHIKEHHS ILEIeH (PHPMBI, ee 3(-
(peKTHBHOE (PYHKI[HOHHPOBAHHE.

Teopemuueckaa uacme

Pemrenns pa3paOaTeIBalOTCSI M PEealM3yIOTCS JIOABMH C Pa3HOH CTEIEHBIO ITPOdecCHOHa-
T3Ma, TIO3TOMY JHala30H PEIeHI BEIHK — OT HEJJOCTAaTOYHO OOAYMAHHBIX JIO JIETAIILHO pacCcy-
TAHHBIX.

Pemmrennie — 3TO pe3yibTaT MBICIIHTEIIBHON JIEATEIIPHOCTH YEIOBEKa, IIPHBOISINII K KaKO-
MY-IIHOO BEIBOJY H HEOOXOAHMBIM JIEHCTBHSIM.

IIoHSTHE «PEIIEHHEY TPAKTYETCHA TPOSIKO:

* KaK ITPOIIECC,

* KaK aKT BRIOOpA,

* KaK pe3yibTar BEIOOpA.

PerieHne xkax npoyecc XapakKTepU3YeTCA TEM, YTO OH, ITPOTEKAS BO BPEMEHH, OCYIIECTBIII-
eTCS B HECKOIIBKO 3TaroB (IIOAr0TOBKA, IIPHHATHE H pealn3alis). BTOpoH 3Tan — IMPHHATHE Pelle-
HHS — MOYKHO pacCMaTpPHBaTh KaK aknt ébibopa, KOTOPBIH OCYHIECTBIISETCS HHAHBHAOM HIIH I'DYII-
ror 1w (JITIP) mo omnpeaeneHHBIM ITpaBmiIaM. PellleHHe xax pesyismam evibopa eCTh IIPeAImca-
HHE K JeHCTBHIO (TUIaH pa0oThl, BADHAHTHI IIPOEKTa M T. JI.).

PertieHre sBIIseTca OQHUM H3 BHIOB MBICIIUTEIIBHON JIEATEIIBHOCTH YEIIOBEKA H ITPOSBIIEHH-
€M BOIIH YeJIOBEKA. PEINEHNIO IIPUCYIIH CIEIVIOIIHE 1pLi3H aKiL:

* BO3MOKHOCTE BEIOOpa M3 MHOKECTBA allbTePHATHBHBIX BAPHAHTOB: €CIIH HET allbTePHATHR,
3HAYHT, HET M BRIOOPA, a HET BEIOOPA, TO HET H PEIIIEHH,

* HaJM4YHeE 1e. OeCIeIIbHBIN BEIOOP HE pacCMaTPHBAETC S KaK PEIIEHHE,

* HeoOXomuMocTh BojleBoro akTa JIIIP depes BeIOOp pernenns, tak kak JIIIP dopmmpyer
pelieHne yepes 60pb0Y MOTHBOB M MHEHII.

JImra, paspaOaThIBarONHe PElIeHHS — CHENHAJHCTbI (ITPOEKTAHTHI, Pa3paOOTYHKH, KOH-
CTPYKTOPBI, MEHEIKEPHI, MOJEIIbephl H T. 1.). PaOOTHHKH, KOTOPBIE 3TH PEIIeHHS OLEHHBAKOT —
IKCIEPThL LOIBINYIO PO B pa3zpaboTKe M peal3al(ii OTAEIbHBIX CTOPOH PEIEHNI HIPAarOT KOH-
CYIIbTAHTBI, KOTOPBIX ITPHITIAINAOT HA ITOCTOSHHOHM WIH BPEMEHHOH OCHOBE B OpPraHH3allHI0 H3
KOHCYIbTAI[HOHHBIX (PHPM HIIH BeIyIIHX KomriaHHi. OHH o0magaroT 0olnee TITyOOKHMH 3HAHH IMH
I10 OTZEINBHBIM BOIIPOCAM JAHHOI' O PEITIEHHS.

Cy0obeKkTB PPEHICAMMCATIIA, HA/IETIEHHBIE NIPABOM HHHIHHPOBATD PEIIEHHS HIIH HX Pearm-
3QBBIBATE. @gﬁgﬂﬁ%}@ ﬁgﬁg‘m g&gﬁgm%gnua (oTAenbHBIE TPakIaHe) WIH IIPeACTaBHTEIIH FOPHIH-
EOCIEN JTHLE¢TOmEHOOT HEICaMI@a THPEKTOP, TTIARHBIH SKOHOMHCT H AP.). McImonHuTemm pereHni
— 00'beKThI PelIeHHS.
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PerieHre MoKeT OBITH HAIIPaBIIEHO Ha JOCTHJKEHHE PA30BBIX Pe3yIbTAaroOB, CO3JaHHE IT0-
CTOSIHHO HIVIIHX IIPOIECCOB, IMOAAEPKaHIE HAYINHX IIPOLIECCOB, Ha IIpPeKpalleHHe KaKOH-ITHOO
IeATEIbHOCTH. Ha IOATrOTOBKY M peaH3al[ii0 PelIEeHHH OKa3hIBAIOT BIIMSHHE MHOKECTBO (PaKTO-
POB, B TOM YICJIe IHYHOCTHBIE KaUyeCTBa YETIOBEKA.

Oco0eHHOCTH COBPEMEHHBIX YCIOBHI (DOPMHPOBAHH S PEIIEHHIA:

— YCHJIMIICS TMHAMH3M OKPY KAIOIIEH Cpebl H YMEHBIIIIICS IIEPHOJ] BPpEMEHH, OTBEIEHHOIO
Ha ITOJITOTOBKY PEIEHHI,

— YBEIIMYIIIACh CIIOKHOCTh 00pabOoTKH HMH() OPMALIHH ITPH ITOATOTOBKE PEIICHHH,

— BO3pPOCIIA I[€HA BO3MOKHBIX OTPHIATEIBHBIX ITOCIIEICTBHIL OT PEIleHH.

6 cocTaBISIOIIMX ITPO(ECCHOHAIBHOIO PEIIeHHS:

— cyOBbeKT (MHHIIHATOP) pelueHHs (PYKOBOAHUTEND, CIIEI[HAINCT, KOHKPETHBIN YeJIOBEK, OT-
TIeN, KOMITAaHHA),

— 00BeKT pereHHs (HCITOTHHTEID) (MTOMYHHEHHBIH, CIIEIHAIHCT, KOHKPETHBII YeJIOBEK, OT-
Iel, KOMITaHHA);

— IpeMeT pelleHNs. KOHKPeTHas TeMa, IIPOLeCC HIIH HH(POPMAILIHST,

— I[EJIb TTOATOTOBKH PEIEHHUST,

— IIPHYMHEL ITOATOTOBKH H peali3allii PEIcHI S,

— IIEPCOHAJI WIH HacelleHHe, IJI1 KOTOPBIX T'OTOBATC S HIIH PEaI3yIOTCS YP.

CyOBEKT peleHH I MOKET OBITh OJJHOBPEMEHHO H OOBEKTOM PEIIEHH L.

Crpykrypa pemieHnsi: popMa H HaHMeEHOBaHHe, KOHCTaTHPYIOIIasl, HH()OPMAITHOHHAS, I10-
CTAHOBJISIOINAS YaCTH, aTPHOYTHI OTBETCTBEHHOI O JIHIIA.

B KOHCTaTHPVIOIIEHN YaCTH IIPHBOISATCS LIEIH M IIPHYIHEL ITOSBIIEHHS PEIIEHH .

MupopMaImoHHas yacTh BKIIIOYaeT KOMMEHTHPYIOIIHE, 00BSCHSIOIIHE H JOITOIHHTeJIbHbIE
CBEIEHHS IS JIYUIIEro IMTOHMMAHH A pelleHH . 110CTaHOBIISIIONAA YacTh COMEPKUT IepeyYeHb 3a/a-
HII, BEIJJaBAEMBIX KOHKPETHBIM HCITOITHHTEISM IS BBIIIOTTHEHHS.

PeltieHHe MOXKET IIPHHUMATHCS YeJIOBEKOM B 3 OCHOBHBIX CHCTEMAaX. TEXHHUYECKOH, OHOJIIO-
THYECKOH M COITHAIIBLHOH.

Texnn4eckas clcTeMa BKIIOYAeT CTaHKH, 00OpyAOBaHHe, KOMITLIOTEPHI H Ap. Habop pe-
IIIEHHH B TEXHHYECKOH CHCTEMe OIrpaHHYeH, M ITOCIEACTBHSA PEIlcHHI OOBIYHO IIPEIONpPeaelIeHEI.
Takue pemmeHHsa HOCSAT (POPMaIH30BAaHHBIH XapaKTep H BBIIOIHIIOTCS B CTPOrO OIMPeAelIeHHOM ITO-
psake. I[IpodeccHoHamM3M CIIENHAINCTA, ITPHHHMAIOIIETO PEIEHHS B TEXHHYECKOH CHCTEME,
OITpeiesaeT KaueCTBO IMPHHSITOIO H BBIIIOIHEHHOIO pellleHHsI. B TeXHHYECKOH CHCTEME MAllO ajlb-
TepPHATHBHBIX PElIeHHH OJJHOH H TOH ke IpoOneMsl (4acTo pellleHHe ObIBAeT €JHHCTBEHHBIM).

buoJiormdeckas crcreMa BKIrOYaeT (PJIOpy H (payHY IUIAHETHI, B TOM YHCJIE OTHOCHTEIIBHO
3aMKHYTbIe OHOJIOTHYECKHE ITOACHCTEMBI (HaIlpHMED, YeJIOBEYECKHH OpPraHH3M H JIP.). 3Ta CHCTEMa
oO0mazaeT OOJBINMHM pazHOoOOpa3zHeM (PYHKIMOHHPOBAHHS, YyeM TexXHHuyeckas. HaOop permneHHil B
OHOIIOrMYECKOH CHCTEMe TaKKe OrpaHHYeH H3-3a MEAJIEHHOI'O 3BOIIOIMOHHOIO Pa3BHUTHS KHBOT-
HOT'O M PAaCTHTEIILHOIO MHpa. TeM He MeHee, ITOCIEACTBHS PellleHHil B OHOIOTHYECKHX CHCTEMAX
JaCTO OKa3bIBAIOTCS HEIpeJcKa3yeMbIMH (HAIlpHMep, PeIlleHHs Bpaya, CBSI3aHHBIE ¢ METOHaMH JIe-
YEHHS TMAIlHEHTOB, PElIeHII arpOHOMAa O IIPHMEeHEHHH TeX IIH HHBIX XHMHKATOB B KaueCTBE YI00-
peHmii). HeoOxommma pa3paboTKa HECKOIBKHX albTepPHATHBHBIX BapHAHTOB PeHICHHH H BBIOOP
ITYYIIEro Mo KaKHM-THOO ITpH3HaKaM. [IpodeccHOHAIH3M CIIel[HaIHCTa OIpeJeIseTcs ero CIIoco0-
HOCTBIO HAXOJHTh HaJESKHYIO HH()OPMAIHIO, HCIIOIb30BaTh COOTBETCTBYIOIHE METO/BI ITOATOTOB-
KH PeIleHHs H BEIOOPOM JIVUIIIET O H3 allbTEPHATHBHBIX PEIIIEHHI.

ConnanbHas (001IeCTBEHHAA) CHCTEMA XapaKTEPH3YeTCs HAJIMIHEM YEIIOBEKA B COBOKYII-
HOCTH B3aHMOCBSI3aHHBIX 3JIEMEHTOB (CEMb S, ITPOH3BOACTBEHHBIHN KOJUIEKTHB, HE(POpMalIbHAsL Opra-
HU3aIusI | T. 11.). Col[HaJbHBEIE CHCTEMBI ITPEBOCXOAAT OHOIOrHYEeCKHEe 0 Pa3sHOOOpa3HIO BO3HH-
KAFOIIHX IIPOOIEM.

Halop perieHHl B COILMAIIBHOH CHCTEME XapaKTepH3YeTCs OONIBIIMMM pazHOOOpaszHeEM B
CpelCTBaxX M MeRUa ieHisaiil. OTO OOBICHIETCA TEM, YTO I'TTaBHBIM OOBEKTOM YIIPaBIEHHSA

ABTISIETCA YeIOBEK KAK'Trf0ETE'C BEICOKIIM TeMITOM M3MeHEHH ST CO3HAHMSL, a TakKe IIHPOTOIH HIO-
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HHGQE. B POABLIHAX HA QMUTHAKOBRIC H OJHOTHITHBIC CHTYallHH.
YkazaHHBIE CHCTEMBI OOIaJar0T pa3IMYHEIM YPOBHEM HeIlpelcKa3yeMOCTH (pHCKa) B pe-

YIBTATAX PEAMLL3AT I PETULHITH.



PaGoTHHK, B (D)YHKI[HOHAlIbHBIE O0S3aHHOCTH KOTOPOIO BXOMSAT AEHCTBHSA ITO YIIPaBIIEHHIO
IEATEIbHOCTREIO APYTHX Pa0OTHHKOB (ITOMYHHEHHBIX), SBJISETCS PYKOBOJAHMTENEM. PeIleHHs, ITpH-
HIMAeMBIE PYKOBOAUTEIIEM, HA3BIBAIOTCS VIIPABIIEHYECKHIMH PEIEHHAMH. YacTo B IIHTEpATYPE py-
KOBOJUTEL Ha3bIBACTCS JIMIOM, MPHHAMAaKINAM peinenne (JIITP).

YrpaBiaeH4YecKHe PeIleHHsS CBSI3aHbI C BBINTOJHEHHEM YIIPaBIeHYECKHX (DYHKI[I, B TOM
YlClIe C IUIaHUPOBAHMEM, OpraHM3aIed, KOOPAHHAITMEH H KOHTPOJIEM KaKHX-IIHOO ITPOIECCOB.
OTH pelIeHHs PealIn3yITCA B (POpMe paclopspKeHHS, JeTIOBOH Oecelibl, HHCTPYKIIHA H Ap. TeM He
MEHEE, HE BCAKOE PEIlleHHE, pa3pabOTaHHOE H PEalH30BAaHHOE PYKOBOJHUTEIIEM, SBIIIETCS YIIPaB-
TIEHYECKHM.

Pemrenne HasbpIBacTCS ynpasJjaeHUYecKkHM (Y P), eciii oHO paspalaThIBaeTCsI U pPea3yeTcs
IUISL COLHAJIBHONM CHCTEMEBI H HAIIPaBIIEHO Ha:

* CTpaTErHYECKOE INIAHHPOBAHHE,

* VIIpaBJIEHHE YIIPABIEHYECKOH JIeATEIIbHOCTRIO,

* yIIpaBIeHHE YEIOBEYECKHMH pPecypcaMH (IIPOH3BOAHTEILHOCTh, AKTHBH3AIMS 3HAHHI,
yYMeHHH, HABBIKOB);

* VIIpaBJIIEHHE IIPOU3BOACTBEHHON H O0CITY KHBAIOIIEH JESTEILHOCTBIO,

* ()OpPMHIPOBAHHE CHCTEMEI YIIPABIECHH KOMITAHHH (METOIOIOIHSL, MEXaHH3M),

* VIIpaBJIEHYECKOE KOHCYIILbTHPOBAHIIE,

* VIIpaBJIEHHE BHYTPEHHUMH H BHEIITHUMH KOMMYHHKAI[FISIMH .

YipagiieHYecKoe pelleHne — 3T0 TBOPUYECKOE, BOIEBOE JIEHCTBHE CYOBEKTa VIIPABIIEHHUS
HAa OCHOBE 3HAHHS OOBEKTHBHBIX 3aKOHOB (JYHKIITHOHHPOBAHHS YIIPABJISIEMON CHCTEMBI H aHalIH3a
HH(OPMAIHH O €€ () YHKIIHOHHPOBAHHH, COCTOSIIEE B BEIOOPE I[EIIH, IPOrPaMMBI H CIIOCOOOB e 5-
TEILHOCTH KOJIJIEKTHRA ITO Pa3pellleHIIO ITPOOIIEMBI HIIH H3MEHEHIIO TIETTH.

TepMHH «YITpaBIEHUYECKOE PEIeHHEe) VYIIOTPeOIsSeTcsI B JABYX OCHOBHBIX 3HAUEHHSIX. KakK
Iporiecc H Kak sBieHHe. Kak mpomecc YP — 3T0 IoHCK, TPYIIITHPOBKA H aHAIH3 TPeOyeMoH HHPOP-
MAaIliH, pa3padoTKa, YIBEPXKIACHHE H peann3anusg YP. Kak siBjieHHe — 3T0 IIaH MEPOITPHUSATHH, IT10-
CTAHOBIIEHHE, VCTHOE HJIH ITMChMEHHOE PACIIOPSDKEHHE H T. IL.

DxoHomuyeckas cyuynocnms VP TIPOSBIISIETCS B TOM, YTO Ha ITOAT OTOBKY M Peam3alfHio JII0-
6oro YP tpelyrorcs (pHHAHCOBBIE, MaTepHallbHBIE H APYTrHe 3aTparhl. Kaxmoe YP HMeeT pealbHYIO
CTOHMOCTb. Peanmzanisg 3(ppeKTHBHOro Y P IpHHeceT KOMITaHHH ITPSIMOH HITH KOCBEHHBIH JJOXO, a
OLIMOOYHOE PEIIEHHE — YOBITKH.

Opeanuzayuonuasa cyugpocns VP COCTOHT B TOM, UTO K 3TOH padoTe IIPHBIEKACTCS IIEPCO-
HaJl KoMmaHHuH. 11 3¢ @ekTHBHOH paboThl HeOOXOMHMO c(PpopMHpPOBaTh PabOTOCIIOCOOHBIH KOII-
JIEKTHB, pa3padoTrars HHCTPYKI[HH H ITOJIOKEHHA, HAJAEIHTh Pa0OTHHKOB ITOJTHOMOYHSIMH, ITpaBaMH,
O0S3aHHOCTSIMH M OTBETCTBEHHOCTHIO, HAIAJIHTh CHCTEMY KOHTPOIIS, BBIAEIIHTE HEOOXOIHUMBIE Pe-
CYPCHI, B TOM YHCIJE HH(POpPMAIMOHHBEIE, 00eCIIeYHTh pa0OTHHKOB HeOOXOJHMOH TeXHHKOH H TeX-
HOIIOTHEH, KOOPJHHHPOBATh HX paboTy.

Coyuanvrasa cywynocms VP 3al0XeHa B MEXaHH3MeE VIIPABIEHHS IEPCOHAIOM, KOTOPBIH
BKITFOUAET PHIYard BO3JEHCTBHSA Ha YeJIOBeKa JJIS COrIaCOBAHUS HX JeSATeIIbHOCTH B KOJIUIEKTHBE. K
BTUM pblMaraM OTHOCSTCS ITOTPEeOHOCTH M HHTEPECHI YEIIOBEKA, MOTHBEL M CTHMYJIBI, YCTAHOBKH H
IIEHHOCTH.

IIpaeoeas cyuypocmes VP 3aKiI04aeTCSI B TOUHOM COOMIOAEHHH 3aKOHOAATEIbHEIX aKTOB PMD
1 e€ MeXXIYHApPOJIHBIX 00M3aTelbCTB, YCTABHEIX H JIPYTHX JOKYMEHTOB CaMOH KOMITAHHH.

Texnonoeuueckan cywynocms VP Tipemiionaraet BO3MOKHOCTh OOECII€UEHHS TIEPCOHANIa He-
OOXOJIHMBIMH TEXHHYECKHMH, HH()OPMAIIHOHHBIMH CPEJCTBAMH H PECYpPCaMH IS IIOATOTOBKH H
peanuszaiim YP.

TaxuM o6pa3oM, ynmpasjaeHYeCKoe pellleHHe — 3TO Pe3ybTaT aHa3a, IIPOrHO3HPOBAHISL,
OIITHMH3AIHH, 3KOHOMHYECKOr0 OOOCHOBAaHHSA H BhIOOpa albTepHATHBBEI M3 MHOKECTBA BapHAHTOB
TOCTIKEHH ST KOHKPETHOM IIENH CHCTEMBI MEHEIKMEHTA. YIIPaBIIEHYECKHE PEIEHHS BCerga CBs3a-
HBI ¢ H3MEHEH FIEMH B QDIGHUSALIH, HX HHHIATOPOM OOBIMHO BBICTYIA€T JOIDKHOCTHOE JIMIIO FUTH

CGGTEETGTBéno%ﬂEﬁEP HECSAIIT TOTHYI0 OTBETCTBEHHOCTD 3a ITOCIIEACTBHS KOHTPOIHPYEMBIX
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CyIIecTBYET HECKOIBKO TOYEK 3peHHs Ha MecTo Itporiecca PIIYP B ymipasineHHH opraHmsa-
1pen. M3 Bcex IMoaxo10B MOKHO BBIZEINTE JBa HaHOOJIEEe YaCTO BCTPEYAFOINHMXCSA, KOTOPHIE OIIpe-
nelsroT Imporiece PITYP kak:

* CBSIBYIOIEE 3BEHO, BaKHYIO YacCTh JJIS BBITIOJIHEHHS BceX APYTHX (DYHKIMHI YITpaBIICHHS
(ToTaHHpOBaHHE, OpraHH3aLHsL, MOTHBAI[HI, KOHTPOJIb). B pamMkax KaxXmoH yIIpaBIIeHUYECKOH ()YHK-
I[HH IIPHHHMAIOTCS OIpeielIcHHbIE PeIlleHN S, BEIT eKarOIIHe H3 COJle PKaHHI 3TOH (DYHKIHH,

* VIIPABIIEHHE €CTh COBOKYITHOCTh I[HKIHMYECKHX IeHCTBHH II0 pa3padOTKe M IIPHHSATHIO
VIIPaBIEHUYECKHX PEIIEHHH.

IIocraHoBKA 3aJaHUSA

[Io mpemIoKeHHEIM 3aJaHisIM JaTh OTBET HAa OCHOBHBIE BOITPOCKHI, OOOCHOBAB CBOK TOYKY
3PEHHS.

Jaganus

Jaganme Ne 1. [Ipormeranie u OyayIee (PHPMBI 3aBHCAT, TIPeXKe BCero, OT BHEAPEHH I HO-
BOBBEJIeHHI. OTHAKO HEPEJKO MEHEIKEPY ITPHXOIHUTCS CTAIIKHBAaThCS C COIPOTHBRIIEHHEM H3MEHE-
HHSIM, BHEAPEHHIO HOBOI'O, IEPeoBOro. Kakme AeHCcTBHSA MOXKET IMPEMIPHHITE MEHEIKED, YTOORI
IPEOMONIETh TAKOE ITPOTHBOAECHCTBHE HHHOBAIIHAM? KaKyro IporpaMMy HHHOBAI[HI BEI IIPEIJI0KH-
T€, €CIIH Bac HazHa4YaT MeHeKePOM JaHHOH (DHPMBI?

Jaganme Ne 2. Kaxue BB MpHMeTe pelleHHS KaK MeHeKep (PHPMBI, € CIIH
a) IMPOAYKIHS BalleH (PHPMBI He ITOIB3YeTCs CIIPOCOM Y IMOTpeOHTe e Ha 0003HAaYeHHOM PBIHKE;
0) LieHbI Ha ITPOAYKIIHIO (PHPMBI PE3KO CHH3HIIHCE,

B) ITOCTABIINHK OTKa3aJICS OT MOCTaBOK OCHOBHOI'O CHIPHS JJISI BAIIIEH ITPOIYKIHH?
(PemieHHs MpHHHMATH 110 KaKIOMY ITYHKTY.)

Jaganme Ne 3. B TpyI0BOI KOJDIEKTHB, T/e CYINEeCTBYeT KOH(MINKT MeXKTY JBYMS IPYIIIaMHI
COTPVYIHHKOB I10 ITOBOAY BHEIAPEHHS H300pETEHN S, IIPHIIETI HOBBIH PYKOBOAHUTEID, TIPHTTIAIIICHHBIH
CO CTOPOHEI. KakuM oOpa3oM eMy JIyullle JeHCTBOBAaTh, YTOOBI HOPMAJIM30BaThk CO3AABIINYIOCS 00-
CTAHOBKY B KOILIIEKTHBE?

a) BeIOpaTh aKTHB, IPyINTy, IOPYYHTh Pa300paThCs H MPELIOKHTE MEPHI 110 HOpMAaIIH3alHH
O00CTaHOBKH B KOIUIEKTHRE, OIIMPAThCs Ha aKTHB, TIOJIEPKKY PYKOBOJCTBA.

0) llombITaThcsa pa3yOeHuTh H IIPHBJIEYh Ha CBOKO CTOPOHY CTOPOHHHKOB ITPEKHETO CTHILI
paboTEI, IIPOTHBHHKOB HOBOI'O, BO3JIEHCTBOBATh HA HUX YVOEKIEHHEM B ITPOIIECCE JUCKYCCHIL.

B) M3yuHnTh NepCHeKTHBREl YIIYUIIIEHHS KauyeCTBa BBIITYCKAeMOH ITPOAYKIIHH, IIOCTaBHTh IIe-
PEIl KOIUIEKTHBOM HOBEIE TIEPCIIEKTHBHBIE 3aa4l, OITHPAThC Ha JIYUIIIE JOCTIKEHHSA U TPYAOBBIE
TPaJHIIHH KOJUIEKTHBA, HE IIPOTHUBOIIOCTABRIISTE HOBOE CTAPOMY.

I') YCTaHOBHTH JEIIOBOH KOHTAKT CO CTOPOHHHKAMH HOBOI'O, HE IIPHHHMAS BCEPhE3 JOBOIEI
CTOPOHHHKOB CTApOro IOAXOMa K TEXHOIOIHH ITPOH3BOJICTBA, TIPOBOAUTE PadoTy IO peaaTH3al[Hi
HOBIIIECTB, BO3JEHCTBYS Ha IIPOTHBHHUKOB CHJIOH CBOEIO IPHMEpPA H IPHMEPaA APYTHX IIPOTPECCHB-
HBIX PYKOBOIHUTEIIEH.

3aganme Noe 4. [IpunviTe ONITHMAIBHOE PEIIEHHE TIPH YV CIIOBHH:

a) B cBsI3M ¢ coKpalieHHeM IIPOH3BOJICTBa HEOOXOIHMO BEICBOOOJHTH N-UHCIO COTPYIHHKOB.
0) Pe3ko yXyammiochk Ka4ecTBO ITPOH3BOAHMOMH ITPOIYKIIHH (YCIIYT).
B) Ha prIHKe yI1an cripoc Ha ITPOH3BOAHMYO BalieH (PHPMOH ITPOIYKIIHIO (YCIIYTH)

Jaganme Ne 5. Ha ¢upme cpopmrpoBancs JeMoKpaTHUeCKHH CTHIbL PYKOBOJACTRa. Ompee-
TITE TIPHEMEI 110 IIPHHSTHIO PEIIEHIH TIPH CIEAVIOIHUX ITapaMeTPax:

a) pacIipe/ielIeHHe OTBETCTBEHHOCTH,

0) OTHOIIEHHE K ITO00pY KaJpPOB;

B) OTHOIIEHHE K HHHUI[HATHBE,

I') OTHOIIIEHHE K JTHCIHIUIHHE,

H) crioco0 JOBeJeHHS PelIeHHS JO HCIIOTHHTEIEH.

3aganne Ne 6. Brl IrmaBHBIH MeHeKep Ha KPYITHOH (PHpMe IO ITPOH3BOICTBY BCEMHPHO H3-
BECTHBIX CHIaPeTniceh MR MEIOTC MHOTOUHCIIEHHBIE (haOpHKH 10 BceMy MHpY. OHa JOCTHITIA

OONBIIOro OOBENMd" PIGsBIIace BO3MOKHOCTh OTKPHITH ellle (haOpHKy B OJHOIL H3 CTpaH
Tubukar: 20000004 3E9AB8BBY52205E7BAS00060000043E - -
@Hﬁ:{; OTBAG,3ABUCHT PRILEHHE, .~ MOATIICATh HOBBIH KOHTPAKT WIH HeT. C OJHOI CTOPOHEL, CTPO-

HTEeIILCTBO JAaHHOH (paOpHKH 0OeclieYHT HOBBIMH PabOYHMH MeCTaMH 3TOT PerHOH, TeM CaMbIM pe-
IIHTCA AKTY,abHAS I 3TOr0 PETHOHA rpodiaeMa 0e3paldoTHIEL, ¢ APYTOH — 3TO IIPHHECET OOIb-




IIOH JTOoXOJ BarueH (pupme. OJHAKO BBI, 3aHHMASICh IIPOH3BOACTBOM H ITpoAakel KPYITHBIX ITapTHI
CHTapeT, 0 CHX Iop He ObIM yOeXKIeHBI B TOM, UTO KYPEeHHE BHI3BIBAET pakK. HegaBHO BaM B pyKH
IIoIall OTYET OO0 MCCIeJOBAHHI, B KOTOPOM OBllIa YCTAaHOBIEHA ITPAMAS CBS3h MEKIY KYPEHHEM H
OHKOJIOT HMYECKHMH 3a00JIEBaHH SIMH.

llocmanoexa 3adayu. Kakoe pereHre BeI ImpuMeTe? [1oMmHieTe 11 BBl KOHTPAKT HIIH HET?
[Touemy?

3aganne Ne 7. Bel MeHe Kep 10 MapKeTHHIY Ha (DHpMe, BEIITYCKaIOIIei OBITOBYIO TEXHHKY.
@upMa IIpH ITOMOIM JOPOTrOCTOSIIHX HCCIEIOBAHMI ITOIBITAIACh YCOBEPIIEHCTBOBATE ONHH M3
BBITYCKAEMEBIX TOBAPOB — ITbIIeCOC. [IbIIIecoC IO-TITpekHeEMY He HOHH3HPYET BO3AYX, XOTS HMEHHO K
ATOMY PEe3YIbTATy IBITAIHNCh IIPHIITH B Pe3yIbTare HCCaeJoBaHHHI. [103TOMY HOBBIH IIBIIIECOC HE
CTall II0-HACTOSIIEMY VCOBEPINEHCTBOBAHHOH HOBHHKOH. BRI 3HaeTe, UTO IMOSBIIEHHE HAIIHCH

«Y cOBepIIIEHCTBOBAHHAS HOBHHKA» Ha YIIAKOBKE H B PeKJIaMe CPeJICTB MacCOBOH HH(OPMAIHH I10-
BBICHT 3HAYHTEIILHO COBIT TaKOI'O TOBApa.

llocmanoexa 3adauu: Kakue IencTBHS B IIpeaInpuMeTe? [Touemy?

Jaganme Ne 8. Brl MeHeIkep Ha (pHpMe, ITPOH3BOASIIEH ITPOrpaMMHBIE ITPOXYKTHI IS
[I5BM. Ha oxHOH H3 Npe3eHTallHii BbI 3HAKOMHTECh C MOJIOJOH JaMOH (MOJIOZBIM YelIOBEKOM),
KoTopas (bIi) HedaBHO ObIna (OBIT) yIpaBisOIneH (M) B (hHpMe-KOHKYpeHTe. [10 KakoH-TO ITpH-
yiiHe oHa (OH) ObIna (OBIT) yBONeHa (€H) M Teleph AepKHT OOHIY Ha 3Ty upmy. BBl MoxkeTe
HayaTh yXaKHBaTh HIIH, HA00OpOT, IIPHHATh YXaXHBaHHS. WM MoxeTe B3saTh ee (ero) Ha pabory.
B HHOM ciry4yae MOJKeTe ITPOCTO IT000eaTh B3ATh ee (ero) Ha pabory. OOHa TaK CHIIbHA, YTO OHa
(OH) C VIOBOJILCTBHEM PacCKaXeT 000 BCeX INIaHaX KOHKYPEHTA.

Ilocmanoexka 3a0auu. Kak BBI rocTynure? I1oyemy?

Jaganne Ne 9. Bel MeHeKep ITO ITPOH3BOJACTBY Ha (PHPMe, BBIITYCKAIOIEH XOJIOIHIIELHHKH.
HemaBHO BHI Y3HAIIH, YTO KOHKYPHPYIOMIasA (pHpMa IIpHAala CBOHM XOJOIIIBHHKAM CBOHCTBO, KO-
TOPOrO B BalllMX XOIOAMIBHHKAX HET, HO OHO OKaXKeT OOJIbIIOE BIIHSHHME Ha cOBIT. Harmpumep, B
xonmomuibHHKaX «NO FROST» Ternepp MOKHO XpaHHTEH IIPOAYKTEI HE TOIBKO B BaKYYMHOH VIIa-
KOBKE, HO M OOBIYHBIE, HE O0SCH MX YCBIXaHHMA. Ha eXeromHom crelHai3HpPOBAHHON BBRICTABKE
(pHPMBI-KOHKYpPeHTa OyJeT o(HC IJII rOcTel, H Ha OJHOM H3 ITPHEMOB JJISI CBOHX JIIJICPOB IJIaBa
(pHpPMBI paccKakeT HM 00 3TOM HOBOM CBOHCTBE XOIOJHILHHKA H O TOM, KaKHM 00pa3oM 3TO OBIIIO
TOCTHIHYTO. BRI MOKETE ITOCIIATh CBOETO COTPYAHHMKA Ha STOT IIPHEM IT0J BHIOM HOBOI'O JHIIEPA,
yTOORI Y3HATh O HOBOBBEIEHHH.

Ilocmanoexka 3a0auu. 11o1aeTe 1 BBl Ha TaKOH mmar? Ilouemy?

Jaganme Ne 10. Brl rmaBHBIH MeHe I Kep H3BeCTHOH (DPHPMBI H H30 BCeX CHII cTapaeTech J0-
OHTECS 3aKIIFOYEHHS BRITOJHOIO KOHTPaKTa Ha OONIBIINYIO CYMMY ITPOAAXK C OAHOH KOMITaHHEH. B
XOJIe TIepPerOBOPOB Y3HAETE, UTO IPEACTaBUTEND ITOKYIIATelld IIOABICKHBAET cebe Gollee BRITOJHYIO

padory. Y Bac HeT KenaHHA OpaTh ero K cede Ha padoTy, HO €CIIH BBl HAMEKHETE eMY 00 3TOH BO3-
MOKHOCTH, OH CKOpPee BCETO IepeJacT 3aKa3 HMEHHO BaM.

Ilocmanoexa 3adauu: Kak rmocryrmre Be1? [louemy?

Pexomenoyeman numepamypa

OcHoerasa numepamypa:
1.I'me6ora O.B. MeToasl IIpHHATHS YIIPaBIIeHYeCKHX PelIeHHH | 3IeKTPOHHBIH pecype| : yueOHoe
rmocodme / O.B. I'meboBa. — DONeKTpoH. TeKCTOBBIE JaHHBIe. — CapaToB: By3oBcKoe oOpa3oBaHIe,
2017. — 274 ¢. — 978-5-906172-20-4. — Pexwm nocryna: hitp://www .iprbookshop.r/62071 . html
2.BepexHasa, O.B. MeToabl IpHHATHS YIIpPaBIIeHUYEeCKHX pelleHHH : ydeOHoe mocoOne / O.B. be-
pexHasa, E.B. bepexHasa , @egepalbHOE IOCYIapCTBEHHOE aBTOHOMHOE OOpa3OBaTeIbHOE Yupe-
’KIIeHHEe BBRICHIETO IMpodecCHOHAIBLHOIO 00pazoBaHHI « CeBepo-KaBka3ckii (peliepalbHBIH YHHBED-
cHTeT», MuHucTepcTBO 00pa3zoBaHUI H HayVKH Poccurickon @enepaipm. - CtaBporioik . CKDY,

2015. - 171 c¢. : wnn. - bBubmmorp. B kKH. ;, To xe |[DOmexrponHsrii pecypc|. - URL:
http://biblioclub.ru/index.php?page=book &i1d=457872

Honontuaghpsamcpiegramypa:
1. Kartaepa, B.Hﬂ%@ﬁ;ﬁ?&@?ﬁfﬁ?ﬁﬁm aBIIEHYECKHX pellleHm | yueGHoe rmocodne / B .M. KaTaera,

@ﬁj@fﬁ&aﬁf@%‘iﬁ; ;Eﬁﬁpi %Eﬁeggriﬁemraj 2015. - 196 ¢. : mn., cxeM., Tabmn. - bubmiorp. B KH.

- ISBN  978-5-4475-4560-4 ; To | xe  |[OnekrponHeri  pecypc]. -  URL:
hitp://hiblioglubim/index php?page=book&id=278872



2. Macmuxuna, B.JO. MeTonsl IIpHHATHS YIIpaBIeHYECKHX pellleHHH | yuyeOHoe mocobue / B.IO.
MacimmxuHa , [IoBOIKCKHIT TOCYIApPCTBEHHBIH TEXHOJIOTHUYECKHH YHHBEPCHTET. - ﬁﬂﬂﬂ{ﬂp-@ﬂﬂ ;
[II'TY, 2016. - 228 c. - bubnmorp. B kH. - ISBN 978-5-8158-1688-0 ; To ke [DOneKTpOHHBIH
pecype]. - URL: http://biblioclub.ru/index.php?page=book &id=459492

3. MeTonapl MPHHATHS YIIPaBIIEHUYECKHX pPelleHHH | OIeKTpoHHBIH pecypce]| : yueOHoe rmocobue / A A.
PyxaerueB [m ap.]. — DOJIEKTpoOH. TEKCTOBHIE JaHHBIE. — benropof: bearopocKHil rocyiapcTBeH-
HBIH TexXHonornyeckKuil yHuBepcuTeT HM. B.I'. [Ilyxora, ObC ACB, 2015. — 171 ¢. — 2227-8397.
— Pexaim goctyma: http://www.iprbookshop.ru/66664.html

IIpakTHueckas padora Ne 2. Cucremusbni noaxoa k anaausy OTOII npeanpusaras
Ilesib: 03HAKOMHTECS C IIOCTPOSHHEM MAaTPHYHBIX MOJIeJIeH
3HAHHA H YMeHH S, IPHoOpeTaeMble CTYJEHTOM B pe3yJIbTaTe 0CBOECHHA TEMbI:
CryaeHT OVIET 3HATh:
- IIOHSATHE CHCTEMHOTO ITOAX0AA;
- CBS3b MEKIY OTAEIBHBIMH 311eMeHTaMH cHcTeMBl H OT D11 mmpeanpusarus,
CryaeHT OVJIEeT YMETB:
- CTPOHUTH MaTpPHUYHYIO Mozenbs OTOII .
@opmupyemblie komaerennuu: O]IK-2, OIIK-3
AKTYAJIBHOCTB T€MbI: CHCTEMHBIH ITOAXO HCIIONB3YETCA IJIS PEIIEHHS MHOKECTBA 3a/1a4 H IIPH-
HATHS PellleHHH B 00/1aCTH 3KOHOMHKH, YTO OIIPeJelsaeT aKTyallbHOCTh TEMBI IIPAKTHYECKOr O 3aHg-
THSL.
Memoouueckue ykazanus

borelioe 3HaUEHHE JJIS YIIPaBIEHHS SKOHOMHYECKOH CHCTEMOH HIPaeT HaIH4YHE B HEH OT-
IETIBHBIX ITOJICHCTEM.

llox skonomuueckoii noocucmemoti TTOHHMAETCS TaKas COBOKYITHOCTh 3JIEMEHTOB, TECHOTA
CBSI3H MEKIY KOTOPBIMH CYII[ECTBEHHO IIPEBBIIIAET TECHOTY CBI3H MEXKAY BBIJAEIIEHHOH COBOKYVII-
HOCTBIO M OKPVYKAIOIIEH CPeJOH.

CTPYKTYpa CHCTEMBI COCTOHT H3 CIEAYIOIIHX KOMIIOHEHTOB:

1) BXOJI,

2) Tnporiecc (onepais);
3) BBIXO/L,

4) oOpaTHas CBS3b,

3) Ol paHHYEHHS.

CXeMaTHYHO CTPYKTYpa CHCTeMBI MOJKeT OBITh IIpe/icTaBiIeHa CIeAYIOIIHM o0pa3oM (pHc. 1.1).
«Bxo0» —13T0:

1) CyOCTaHIMS, KOTOpas IMOCTYIIAeT B CHCTEMY H ITOABEPracTCs OIPEJEIIEHHBIM ITpeodpa3oBa-
HISIM (CBIpbe, MaTepHaNIbl, HH( OpMAaIlHI, SHEPTHI U T.11.);

2) BHEIIHSS OKPY KaroIas cpejia WIH COBOKYIIHOCTh (PAKTOPOB H SBJIEHHI, BO3J[EHCTBYIOIIHX
Ha CHCTeMY (IIPHPOAHEIE YCIIOBHS, ITOTHTHYeCKasA 0OCTaHOBKA H T. . ),

3) YCTAHOBJIEHHBIE CITOCOOBI (DYHKIIMOHHPOBAHHU S SJIEMEHTOB CHCTEMBI (HHCTPYKIHH, ITOI0XKe-
HHSL, TIPHKA3EL H T.I1.).

CoCTOSHHE «BXOOB» Ha3BIBAIOT MMITYIIbCAMH.

«IlIpoyeccy» IEPEBOAHUT «BXOI» B «BBIXOM», H B TO K& BPEMS 3TO BHYTPEHHSA CTPYKTYPa CHCTE-
MBI, T.€. €€ KaHaJIbL, II0 KOTOPEIM ITPOXOAST ChIpbe, MaTepHalbl, HH(pOpPMAIHI H T.4. J[JIsI 3K OHOMH-
YECKHX CHCTEM B YACTHOCTH, IIPOIIECCOM SBISIOTCS ITPOIECCHI BOCITPOM3BOACTBA MaTepPHAIbHBIX,
TPYZOBBIX H (DHHAHCOBBIX PECYPCOB.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
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CTBHE

«BXO/1»
«BBIX O1»
i >
«ITPOLIECC» >
(OIIEPAIIHA)
k\
OBPATHA/S CBHBB’H\
A \
A LY
A .
“. Bo3mymiammiee

OelCTRHE BHEITHEH Cpe/ibl
Puc. 1.1. CxeMaTHYHOE IIPeACTABIIEHHE CHCTEMI

«Bvixo0» - 3TO NMPOAYKT WIH PE3VIbTaT AATEILHOCTH CHCTEMEI. OH CBS3BIBAET CHCTEMY C
BHEINHEH cpeloH. OTCYTCTBHE BBEIXOJIA JIEIaeT HEBO3MOKHEIM CYIIECTBOBAHHE CHCTEMBI. COCTOS-
HHE BBEIXOJIAa HA3BIBAETCH PEAKI[HEH, ITPHYEM PEeaKIMi HMEIOT 3aBHCHMBIH XapaKTep, a MMITYIIbCHI
XapaKTep He3aBHCHMBIH, T.€. peaKIHs SBIISIeTCS (PYHKI[HEH HMITYIIbCOB.

«Obpamnas ceas3b» MPeJICTaBIIeT cOO0H KaHall CBSI3H MEKIY «BXOJOM» H «BBIXOIOM) CH-
CTEMBI, (PYHKITHOHHPYVIOIIEH JTHOO MpsAMO, JIHOO0 Yepe3 APYTHe 3IeMeHTHl CHCTEMBI, HaIllPHMED, Ye-
pe3 opraHbl yipaBiaeHHsd. OOpaTHas CBA3b IepedacT JaHHBIE O (DYHKITHOHHPOBAHHH YIIPaBJISIeMOI
CHCTEMBI C €€ BBIXOAOM B YIIPABILIIOII[HI OPraH, I'Zle OHA CPAaBHHBAETCSH C 3aJaHHBIMH JaHHBIMH.
[IpH 3TOM HECOOTBETCTBHE C KeJIAEMBIM H CVYIINECTBYIOIHM «BBIXOJOM)» Ha3BIBAIOT ITPOOIEMOH. 3a
OOHapyKeHHE IPOOIEMEI CIEAYET ITPOTHO3HPOBAHHE €€ Pa3BHTHSA H OLIEHKA aKTYaJIbHOCTH PEIe-
HIH.

CTpYKTypa CHCTEMEBI 3JIEMEHTOB, BXOMSIINE B Pas3IHYHEIE ITOTOKH «BXOZa», «IIPOIleccay H
«BBIXOJIa» MOKET OBITh IIPeACTABIIEHA CIIEIYIOIIM 00pa3oM:

«BXO/» X:
X={T, O, M, J N, VY ...}
«IIPOIHIECC» V:
Y ={T3, O3, I, TVY..}
«BBIXO/» Z:
Z={B,N U, 3, T, JI°, O°..}

MHOKecTBO IT0Ka3aTelneH «BXoga» X BKIIIOYAeT:
T — TPYZIOBEIE PECYPCHI,
(D — OCHOBHBIE ITPOH3BOJICTBEHHEIE (DOHJIBI,
M — MarepHalbHBIE PECYPCHI,
]| — neHeXXHBIe cpeJicTBa (MHBECTHIIHH, aCCHTHOBAHHS, KPEIHTHI );
M — mHpopmarpi;
Y — YCIIYTH, ITONTy4aeMBI€ OT APYTHX OPraHH3aI[i H CHCTEM.

MHOKeCTBO ITOKa3aTeleH «IIpoliecca» Y BKIIOYAET:

T3 — TPYAOBEIE 3aTPATHI,
D3 — (onHp 3apabOTHOM IIJIATHI,
I] — Impon3BOACTBEHHAS MOIIHOCTE,
TY — TeXHHYECKIH YPOBEHE ITIPOH3BO/ICTRA.
MHoKecTBO IToKa3aTellel «BhIX0Aa» Z BKIIHOYAET:
B — BRIITyCKaeMast IIp O YKIH AL,

N — 00beM paboihbRHATIRANEEOM BbIPa KSHIH]

1 — mHbopM SBfMas sakasumkaM, roc. OpraHaM H T.I.;
é&pTHd}HHET: 2C0000043E 8 2205E7BAS00060000043E

anaKOHOMEEIC GKHIL, KL unpoena
T’ — ITOTOK BEIOBIBAIOIIMX H3 CHCTEMBI PA0OOTHHKOB

HL5 JOTOK BRIORIBAFOUI, JICHEKHBIX CPEJICTB;




(D’ — ITOTOK BHIOBIBAFOIIIX OCHOBHBIX (DOHJIOB.

MHOKECTBO ITOKa3aTeleH, OMPEIeISIONIHX «BXOA», «IIPOLECC» H «BBIXO» JIFOOOT0 ITPOH3-
BOJICTBA, B3aHMOCBSI3aHO. DJTa CBSI3b MOXKET OBITh IIpejicTarlIeHa B BHJE I'pada (puc. 1.2).

I'pagh — 5T0 MaTeMaTHYeCKOE MeCTO TOYeK, HEKOTOPBIE H3 KOTOPHIX COSTHHEHBI OTPe3KaMIH,
OlHA M3 ITPOCTEHIIMX MaTeMaTHUYeCKHX MOJEIEH B3aHMOAEHCTBYIOIIHMX CHCTeM. IIpHMeHseTcsa B

SIEKTPOHHKE, SKOHOMIIKCE, KHO CPHCTHKC. q
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Prc. 1.2. I'pad cBs3ei 371eMeHTOB

M3 rpada BHIHO, YTO OH OXBaThIBAeT YeThIpe BepIimHHEL: 13, M, B, @; mectp OpHEHTHPO-
BAaHHBIX YT, BhIpa/KaIOINMUX IpsSMBIE H OOpaTHBIE MM CBSI3H MeKIY 3IeMeHTaMH (BepIIHMHAMH) I
YeThIpe TNETIIH — JIYTH, HAa4alIo H KOHeI KOTophIX coBmnajaeT (I3 —-T3, - O, B-B, M - M).

Kak BHIHO H3 pHCYHKA, paO04YHil CBOHM TPYAOM BO3JSHCTBYET Ha OPYAHSI Tpyda (CBs3b 1)
C X ITOMOIIBIO (CBS3b 4) MpeBpaIlaeT IMPeIMeThI TPy/la B TOTOBEIE ITPOAYKTHI Tpy/a (CBsI3b ). B
HEKOTOPBIX CIIyYasxX BO3IEHCTBHE pabOYEH CIIBI Ha IPOAYKTRI TPYAA OCVYIIECTRISETCS C IIOMOIIBIO
CBs3eH 1- 6, HAImpHMED, IIEPEBO3KA TOTOBOH IIPOAYKIHH HA SIEKTPOKAPE, CBS3H 2-5 — pyuHas 00-
paboTKa IpeIMETOB TPY/IA.

CBSI3H MEXKIY dIIeMeHTaMH ITporecca Tpyaa (IpOH3BOACTBA) MOI'YT OBITh BHIPAXKEHEI C ITO-
MOIIBIO ITPOITOPIIHI, TTOKA3BIBAIOIINX HX OTHOIIEHHE APYT K Apyry. l1ome3ysack ITPHHIMIIOM IIPO-
TIOPIIHOHAIBHOCTH M COOTHECS pas3IMYHBIE ITOKAa3aTEIH «BXOHa», «IIpolecca» H «BBIXOAa» CHCTEMEI
IPYT C APYTOM, MOKHO ITOCTPOHTh MaTPHYHYIO MOAeNb (Tadm. 1.1).

TalOrmira colepKUT B TEKCTE PSI M3BECTHRIX H PSJ HOBHIX ITOKa3aTelIeH, KOTOPbIe MOXKHO
Ha3BaTh «IIOKa3aTEIsMH IIEPBOro IMmopsaka». CTPOKH — BEKTOPHI MPEACTARISIOT COOOH ITOKa3aTeElH
TPYZAOEMKOCTH, (POHJIOEMKOCTH, MAaTE€PHAIIOEMKOCTH, CeO0eCTOHMMOCTH H BBIPAaOOTKH ITPOIYyKIHH
(paboT, ycayT). B cBoIO ouepedb, KaXKIbIi BEKTOP — CTOJIOEI] IIpeAcTaBIsgeT coOO0H 3aTparsl pabo-
yeil cHIIBl (pabodyero BpeMeHH), OCHOBHBIX ITPOH3BOACTBEHHBIX (JOHAOB, IIPEAMETOR Tpy/a, cede-
CTOMMOCTH, CTOMMOCTH IIPOAYKIIMH Ha eIHHUITY KaXJI0ro H3 IIEPEUHCIEHHBIX PECYPCOB.

Tabmma 1.1
MatpHyHass MOAEIb CHCTEMEI
g j IlokazaTemH «BxXoma» X IlokazaTenmm IIokazaTenu
= «IIpoIECcca «BBIXOZIA» 7.
= v
IOKYMEHT MNOANVCAH

ANEKTPOHHOW NOAMUCHIO
Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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mbp | 00 01 02 03 04 04
CTOJIOIIOR
T3 10 T3r3=1 T3s=T3/D T3u=T3/M T3=T3/C T3 =T3/B
) 20 | DOr3=D/T3 DOs =1 Dy = O/'M Dc=Q/C DO = D/B
M 30 | Mrs=M/T3 Mo = M/D Mu =1 Me=M/C Mz = M/B
C 40 Cr3=C/T3 Co =C/D Cu=C/M Ce=1 Ceg=C/B
B 50 Brs=B/T3 Bs = B/@® Bunr=B/M Be=B/C Bg =1

[IpeacraBieHHass MaTpHIa 00JIafaeT CIEAYIOIIHMH CBOHCTBAMH:
1) Kaxaomy 311eMeHTY, HaXOASIIEMYCS BBIIIE ITTaBHOH JHAarOHAall, COOTBETCTBYET OOpaTHBII
EMY 3JIEMEHT, HaXOMMIIHIICSA Ha TaKOM JK& PACCTOSHHH OT ITIaBHOH JHAaroHaIH M HaoOOpoT. 5XTa
3aBHCHMOCTE MOJKET OBITh BEIpaKeHa CIeAYIOINHM obpa3oM: A; = I /Al M, =1/ Cy
2) [Tpy nmoBemeHHH 3()(EeKTHBHOCTH IMPOH3BOJICTBA H IIPH JaHHOM PaclONI0KeHHH IT0Ka3aTe-
TIEH, BCE ITOKA3aTeNH, HaXOASIHECS BRIIIE ITITABHOHN JHAr OHAIH, HMEIOT TEHAEHIHIO K CHHJKEHHIO, a
HIJKE TTIABHOM JHArOHAIM — K ITOBBIIIIEHHIO.
3) Kaxeoi rmokasaTelns ITOAIeKaIero Tadimikl paBeH IIPOH3BEIEHHIO JTFO0O0ro ITOKa3aTens,
TIOMEIEHHOI0 B JJAaHHOH CTPOKE B TEKCTe TAOJHMILI Ha HAXOISIIHICSI B 3TOM K& BEKTOPe-CTOoNIOIIEe
IIOKa3aTelnb cKasyeMoro, Harpumep, M=Mrs3xT3= MgpxB....

4) Kaxmpli ImoKaszaTelnb, HaXOASIIHICI B TEKCTE MAaTPHI[BI, SIBIISIETCS YaCTHBIM OT JCIIEHHS Ka-
KOr 0-THO0 ITOKa3aTelId — IO Ie KaIllero Ha IoKa3aTellb cKazyemoro. Hammpumep, ©c=0/C.
5) Kaxapli mmokasaTellb B CKa3yeMOM TaOIIHIBl paBEH YaCTHOMY OT JEJIIeHHS JITI000ro rmokasa-

TEIS, CTOSINErO B IMOMIekKaIeM TaOIHIbI, Ha ITOKa3aTellb, HaXOSIIUICA B TEKCTE TaOIMIbl Ha I1e-
peceuyeHHH JaHHBIX BEKTOP- CTPOKH H BeKTop — cTtonlOra. Hampimvep, M = T3/T 3y = O/Oy H T,

[lepeuriclieHHBIE 3aKOHOMEPHOCTH JAFOT BO3MOJKHOCTh ITPH CHCTEMHOM aHAIM3€ ITPHMEHSITH
MeTOJ 3aMeHBI OJHHX IoKazaTeneil apyruvi. Hamprmep, Brs = B/T3 = Bex®r3 = ByxMrs. . ..

TaxkoNn MeTOJT aHalIH3a M CHCTeMa MOJIEIIEH ITOKa3aTelIeHd ITO3BOJIIFOT KOMIIEKCHO XapaKTepH30-
BaTh B OJHOH TAOIMIE Pe3yIbTaThl padOThI aHAIIM3HPYEMOH CHCTEMBI HE OJHHM ITOKa3aTelIeM, a HX
COBOKYITHOCTBIO. C ITOMOIIBIO MAaTpHYHOH Mojenu TOII mpoHsBoACTBA MOXKHO OLEHHTH THII H
(pOpPMEI pacIIMPEHHOIO BOCIIPOH3BOICTBA.

Ilpumep peuniernus
[ IppuMEHNM 3TOT ITOAXO K OIL[EHKE TEXHHKO-3KOHOMHYECKHX ITOKa3aTelIed THITOTETHYECKOT O

TP e T PHSTH ST

TaOmra 1.2
HMcxXonaHbBIe JaHHBIE

[TokazaTemu el. H3M. yCII. 0003H. ['omml 2017r.B% x 2016T.
2016rT. | 2017 T.

YHCIIEeHHOCTH yeIl. q 208 186 39.4
OCHOBHEBIE (POHJIBI THIC. PYO. @ 4747 4581 96,5
MatepHalabHBIE 3aTPaThl TEIC. PYyO. M 32831 25260 76,9
‘ToBapHas IPOAYKIHSI TBIC. pyO. B 38750 | 31670 81,7
Ce0ecTONMOCTE TEIC. PYyO. C 38229 | 28999 75,9

CﬂﬂT&ﬂﬂ%%ﬁmmm ‘1ogenp TEXHHKO-PKOHOMHYeCKHX ImokazaTtened mId 2016 u 2017
Ceprudmkatr: 2C0000043ESABBB952205E7/BAS00060000043E

neu:  LeBayxosa TaTbaHa AnekcaHaposHa

Marpuunasg Mozens TOII g 2016 ropga:
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Marprunas mogens 1OI1, 2016 rox

TaOmmra 1.3

IlokazaTemH «BxXoma» X IlokazaTerH I lokazarerH
< «rporeccay ¥y E;{ELI}{G,I[&}} y4
"D . ! A o =
T ERED [55e gaz Egé’:u Z m
= | 5 C 8 = A S 8 &5 5
25 2 5 : s g ¢ ¢
= @) - U E =
Mudp | 00 01 02 03 04 04
CTOIIOILIOB
T3 10 1T3r3=1 T32=0,0380 | T31=0,0101 1T3c=0,0092 T3=0,0089
20 | Or3=26,33 D =1 DOy = Oc =0,2422 Op =0,2331
0.2668
M 30 | M13= 98,69 Me = My =1 Mc =0,9077 Mg =0.8736
3.7479
C 40 | Cr3=108,73 | Co=4,1291 | Cu=1,1017 Cc=1 Ce =0.9625
B 50 | Br3=112,97 | Bo =4.,2901 | Bur=1.1447 Be=1,0390 Be=1
AHAIOTHYHYIO MaTpHIY cocTaBisgeM 1 2017 roxa:
Tabmma 1.4
MartprmuHas mogens 1311, 2017 rog
IIokazaTermH «BxXoma» X IIokazaTemm [ loxazatemm
. «IIporieccay Y ;{EBI}{G,I[&}} 7z
£ D — : il =
— o= == —_
S| E2En |EBe |Ess |EZ%0 | Eam
=S| 5SS =g 2 = é
= B z o 8. S 9. S
S O = o B =
Hudgp | 00 01 02 03 04 04
CTOIIOIIOB
T3 10 T3r5=1 T32=0,0406 | T3,=0,0074 T3:=0,0064 T 3: 20,0059
D 20 | D3 =24,63 De =1 D, =0,1814 O. = 0,1580 ODg =0,1446
M 30 | M»=13581 | My =5,5141 My =1 M. =0,8711 Ms =0.,7976
C 40 | C=15591 | C4=6,3303 | C,=1,1480 Ce=1 Cs =0,9157
B 50 | Brz=170.27 | B4 =6,9133 | Byu=1,2538 B:.=1,0921 Beg=1
PaccunraeM MaTpHIly OCHOBHBIX ITOKa3aTelIeH IPOH3BO/ICTRA.
TaOmma 1.5
MaTtpHIia TEXHHKO-3KOHOMHYECKHX ITOKa3aTelIeH PaOdOoThl ITPEIITPHSTHS
YHCIIEHHOCTE (OCHOBHBIE MartepHaisl IIponvykinis
(T3) dhomzer (D) (M) (B)
UHpekc It3=87.32 [o =81.67 Ly =120,16 Iz =131,61
Uncnennocts (T3) Ipvooemrocmu
It3=87.,32 100 106,92 72,67 66,35
OcHOBHEIE (PpOHIBI (D) Donooemrocniv
lo =81’92w T 93,53 100 67,97 62,05
MEITEI P ﬁ”‘:b _______ Mamepuanoemrxocmo
napenew 111 Fobel@arusna Anexchraposal 37,00 147,12 100 91,30

[Tpoxykipis (B)

Buipabomxa npooyxiii
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Ir =131,61 150,72 161,15 109,53 100

McxomHass BEeKTOp —CTPOKa HHJEKCOB H3MeHeHHS IoKazaTelleH YHcIeHHOCTH (T3), 0CHOB-
HBIX (oHAOB (D), MaTepHaIbHBIX 3aTpaT (M) H BeITyCcKka TPOAYKITHH (B) mMeeT BH;
Ig > > I3 > Is
IIH B ITH(POBOM BBIPaKEHHH:
131.61 > 120.16> 87.32 > 81,67

OcTalnbHBbIE HepaBeHCTBa, COCTARIIEHHEIE IO cTONOIaM, OyIyT HMETh CIeYIOIHI ITOPSI0K

AIIEMEHTOB:
Iers > Irs > 100 > lors wom 150,72 > 137,60 > 100 > 93,53
Ipe > e > I3 > 100 mmm 161,15 > 147,12> 106,92 > 100
Iens > 100> It > e O mmm 109,53 > 100 > 72,67 > 67,97
100 > Iye > It > log wm 100 > 91,30 > 66,35 > 62.05

Kak BHIHO H3 IPHBEJEeHHBIX HEPaBEHCTB, HHAEKCHI Pa3sBHTHS ITPOH3BOJCTBA ITO3BOJITIOT
OITpeZlelINTh THII H (POPMBI PacIIHPEHHOIO BOCIIPOH3BOICTBRA.

M3 Toro obcroArenbcTBa, YTO HHAEKC POCTa OCHOBHBIX ITPOH3BOJACTBEHHBIX (DOHIOB HHKE
HHJEKCa POCTa YHCIIEHHOCTH OCHOBHOI'O ITPOH3BOACTBA, MOKHO CJIelIaTh BRIBOJI, YTO 3a pacCMaTpH-
BaeMBIH IIEPHOJ] CYIIECTBYET SKCTeHCHBHOE ITPOH3BOACTBO. MHeKC pocTa ()OHIOBOOPYKEeHHOCTH
HHKe HHJEKCa PocTa IIPOH3BOIUTEIIEHOCTH TPya, a HHAeKC lor3<l, cllemoBaTellbHO, Ha ITPEIIIPHSI-
THH CYILIECTBYeT He(OHAZOeMKasI (popMa SKCTEHCHBHOI'O IPOH3BOACTBA. OHA Ke SBIIIETCS HEMATE-
PHAIOEMKOH, UTO BHIHO H3 HepaBeHCTBa IBT3>IMT3.

T moBeImIeHHS 3()(PeKTHBHOCTH ITPOH3BOACTBA HeOOXOAHMO, YTOORI ITOKa3aTelH, Haxo-
ISIIIHecs BhIIE TTIaBHOH JHArOHAIIH, HMeIH TeHAeHI[HIO K CHIKeHHIO. OJHAKO Y aHaTH3HPYEMOTO
MIpeIIPHATHS JIHIIb JBa H3 IIECTH paccMaTPHBAeMBIX ITOKazaTelleH HMeIOT COOTBETCTBYIOIIYEO
TeHAeHIIE0. ClemoBaTelIbHO, PYKOBOJCTIBY (PHpPMBEI HeOOXOJHMO OOpaTHTh BHHMaHHE Ha Ooliee
HHTEHCHBHOE HCITOIb30BaHHE TTOKa3aTelIeil «BXOoHIa.

Bapuarnmst uHOUEUOYAIbHBIX 3A0AHUI

BAPUAHT 1
[lokazaTenmm ell. H3M. yCJI. 0003H. ['opI 2016T.B %
2016T. 2017 . K 2005 T.
YHCIIEHHOCTE yerl. 4 325 301
OCHOBHBIE (DOHJIBI TEIC. pYyO. O 56735 35459
MatepHalabHBIE 3aTPaThl THIC. PYO. M 34358 40974
TorapHas MPOAYKII TEIC. PYO. B 58061 65809
CebecTOMMOCTE TEIC. PYO. C 55781 59619
BAPUAHT 2
IIokazarermm eI. H3M. yCJI. 0003H. ['oe1 2017 1. B%
2016T. 2017 T. k2016T.
YHCIIEHHOCTD Yerl. 4 248 194
OCHOBHBIE (POHJIBI THIC. PYyO. D 30132 44951
MarepHaJbHBIE 3aTPATH TEIC. PYO. M 37833 40186
‘ToBapHas IMPORYKII TEIC. PYO. B 77283 71626
CebecTONMOCTE TEIC. PYO. C 66223 61886
BAPUAHT 3
IIokazaTermm eIl. H3M. yCJI. 0003H. ['ofe1 20171.B%
OKYMEHT NOHMNUCAH 2016T. 2017T. k2016
_‘gg%ﬁgiDﬁ_@&iﬂf&!?féll‘;@i?;iEt%&mwE i 391 363
OTHOBHBIEPOHILRI am>7Ha Andfearptge py 0. @D 32715 31060
MarepHalIbHBIE 3aTPATHI THIC. PYO. M 33352 30109
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‘ToBapHasa MPOLYKII TEIC. PYO. B 64056 748477
CebecTONMOCTE TEIC. pYO. C 53703 62123
BAPHUAHT 4
IIokazarermm eI. H3M. yCII. 0003H ['oe1 2017 1. B%
2016T. 2017 T. k2016T.
YHCIIEHHOCTD Yerl. 4 289 394
OCHOBHBIE (POHJIBI THIC. PYO. O 65642 67739
MatepHalabHBIE 3aTPaThl THIC. pPYyO. M 36917 33161
ToBapHas IIPOLYKIHSA THIC. PYyO. B 79255 63746
CebeCTONMOCTh TEIC. PYyO. C 50978 54380
BAPUAHT 5
IIokazarermm eI. H3M. yCJI. 0003H. ['oe1 2017 1. B%
2016 T. 2017 T. k2016T.
YHCIIEHHOCTD Yerl. 4 269 381
OCHOBHBIE (POHJIBI TEIC. PYO. O 66253 65484
MartepHaJbHBIE 3aTPaThl TEHIC. PYO. M 48090 45281
‘ToBapHasa MPOLYKII TEHIC. PYO. B 76069 77086
CebecTOMMOCTE TEIC. PYO. C 52401 55601
BAPHUAHT 6
[TokazaTemu ell. H3M. yCII. 0003H. ['omml 2017 1. B %
2016 T, 2017 1. k2016t
YHCIIEHHOCTE yell. 4 324 380
OCHOBHBIE (DOHJIBI TEIC. pYyO. O 27139 21847
MarepHalbHBIE 3aTPaTh TEIC. PYO. M 34743 38155
ToBapHas MPORYKII TEIC. PYO. B 67612 60018
CebeCTONMOCTH TEIC. PYyO. C 50347 54944
BAPUAHT 7
IIokazarermm eI. H3M. yCJI. 0003H. ['oe1 2017 1. B%
2016 T. 2017 T. k2016T.
YHcIeHHOCTR yell. 4 358 365
OCHOBHBIE (POHJIBI THIC. PYO. D 51932 59494
MartepHaJbHBIE 3aTPaThH TEIC. PYO. M 20044 35719
‘ToBapHas IMPOAYKII TEIC. pYO. B 38711 71342
CebecTOMMOCTE TEIC. PYO. C 47114 51300
BAPHUAHT 8
[lokazaTenmm ell. H3M. yCJI. 0003H. ['opI 20171.B%
2016T. 2017 T. k2016T.
YHcIIeHHOCTE yell. 4 286 318
OCHOBHBIE (PO MEHT NOfI 0. D 69220 66005
Mam&pﬁammpmziamqwﬁm& M 37422 30329
TEBaPas POy RIgTH™ A”T“’“‘f‘f&ﬁapyﬁ. B 72270 60766
CebeCTOMMOCTE ‘ THIC. PYO. C 51238 49425




BAPUAHT 9

[lokazaTenmm ell. H3M. yCJI. 0003H. ['opI 20171.B%
2016 T. 2017 T. k2016T.
YHcIIeHHOCTE yell. 4 156 191
OCHOBHBIE (POHJTBI TEIC. pYO. O 15860 14007
MarepHaJbHBIE 3aTPATH TEIC. PYO. M 44625 32216
ToBapHas IIPOAYKIHSA THIC. PYyO. B 64470 65399
CeOecTOHMMOCTE THIC. PYyO. C 59930 52739
BAPHMAHT 10
IIokazaTermm eIl. H3M. yCJI. 0003H. ['ofe1 20171.B%
2016T. 2017 T. k2016T.
YHcIeHHOCTR yell. 4 374 327
OCHOBHBIE (POHJIBI THIC. PYyO. O 63593 65695
MarepHaJbHEIE 3aTPaThl TEIC. PYO. M 221735 20534
TorapHas IIPOAYKIHSA TEIC. PYyO. B 65150 79248
CebecTOMMOCTE TEIC. pYO. C 32747 34575
3adanue
bazoentil yposeeHs

I —

. Cocrasere Matpuiry OT3I11 gmg 2016 roma

. Cocrasere Matpuny OT 311 gng 2017 roma

CocrtaBpTe 00001EHHYIO MaTpuIly OT D11

IloebliieHHbIIL YD 06 €HB

4. Ormpepenure THII H (DOPMBI pacIIHPEHHOIO BOCIIPOH3BOJCTBA

[TpeamoxunTe MEPOITPHATHS 110 ITOBBIIIEHHEO 3( () eKTHBHOCTH PabOoTHhI IIPENTPHSITH
Pexkomenoyeman numepamypa

b 2

Lh

OcHoerHasa numepamypa:
1.I'me6ora O.B. MeToasl MpHHITHA YIIPaBIeHUECKHX PeIlleHHI | ONeKTpoHHBIH pecype| | yueOHOe
nocodue / O.B. I'me6oBa. — DONeKTpOH. TeKCTOBBIE JaHHBIe. — CapaToB: By3oBckoe oOpa3zoBaHHe,
2017. — 274 ¢. — 978-5-906172-20-4. — Pexaum nocryna: hitp://www .1prbookshop.r/62071 . html
2.BepexHasa, O.B. MeToabl IpHHATHS yIIpaBlIeHUYeCKHX pelleHHH : ydeOHoe mocobne / O.B. be-
pexHast, E.B. bepexHasa ; OenepalbHOEe IOCYAApPCTBEHHOE aBTOHOMHOE O0pa30BaTEIbHOE YUpe-
’KIIeHHe BBICIIETO MPo()eCCHOHAIPHOTO 00pa3oBRaHHI « CeBepo-KaBka3ckHil (helepalbHBIH YHHBED-
CHTET», MHHHCTEPCTBO O00pa3oBaHHI H HayKH Poccurickon Depeparpm. - CraBporons | CKDY,
2015. - 171 c¢. : wnn. - bubmmorp. B KH. ;, To xe [Dmexrponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&1d=457872

Jlononnumenvnas aumepamypa.
1.Karaepa, B.. MeToap1 IpHHATHA yIIpaBIeHUeCKHX pelleHHi | yueOHoe mocobne / B.M. Karaega,
M.C. Koseipes. - M. ; bepmuH : Jlupexr-Meaua, 2015. - 196 c. : mi., cxXeMm., Tadi. - buGmorp. B KH.
- ISBN  978-5-4475-4560-4 ; To  xe  |OnekrponHeri  pecypc]. -  URL:
http://biblioclub.ru/index.php?page=book&1d=278872
2.MacmixuHa, B.1O. MeToasl NpHHATHSA YIpaBIeHYECKHX PEIIeHHH @ y4eOHOe Imocobne / B.IO.

MacmixiiHa ; 1IOBOJDKCKHIT TOCYIAapCTBEHHBIN TEeXHOIOTHYECKHH VHHBepcHTET. - HMorkap-Omna :
[II'TVY, 2016. - 228 c. - bubnnorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [DOneKTpOHHEBIH

pecype]. - URL: http://biblioclub.ru/index.php?page=book &id=459492
3. MeToap! IIPHHATHS YIIPaBIIEHUECKHX PellleHHH | OIeKTPOHHBIH pecypc] : yueOHoe rmocodue / A A.

Pyxasrues [u DI-Er‘h"rE O TEKCTOBBIE JlaHHBIE. — berropoa: benropoackiii rocyapcTBeH-
E&Iﬂ ﬁ;gg{ c’gﬁ'gggﬁ%EB ['. [llyxora, ObC ACB, 2015. — 171 ¢. — 2227-8397.
a8 M M@I@ﬁarh@r@%ﬂﬁﬁﬁﬂdﬁrbﬂﬂkﬂhﬂp 1/66664 html
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IIpakTHueckasi padora Ne 3. Merogoiorusi NpuHATHSA YIPABJeHIECKHX pellleHHIl
Ileb: 3aKpEIMTH OCHOBHBIE ITIOHATHA METOAOJIOTHH ITPHHATHS YVIIPaBIeHYeCKUX PEIIEHHI
CTyaeHT OVIET 3HATh:

—  OCHOBHEIE ITOHSTHS, KaTeTOPHH IIpPOoIlecca IIPHHATHS VITPABIIEHYECKIX PEILEHHI,

—  OCHOBHBIE 3TAIIRI ITpoliecca pa3paboTKH, IMIPHHATHS H pealH3al[HH YIIPaBIEHYECKOTO PEIIEHH,
CTyaeHT OVIET YMETB:
—  HCIIOJIB30BaTh aJITOPHTM ITPHHSITHS VIIPABIEHUECKOT O PEINIEHHST,
—  MOJEIIHPOBATH IIPOIECC IIPHHATHS YIIPABIIEHYECKOI'O PEINEHHM L, HCIIOIb3YS OCHOBHYIO MOJIEINb
IIPUHSTHSA PEIEHHI H €€ OCHOBHBIE 3JIEMEHTHI, TaKHE KaK allbTEPHATHBBL JEHCTBHIL, IIE]Ib, COCTOS-
HHE BHEIHEH cpebl (C YIeTOM BO3MOKHOCTH €€ BO3JAEHCTBHS Ha PE3YIIbTAThl PEIIEHHH) H JIp.;
Dopmvupyemblie komMaerennuu: OIIK-2, OIIK-3
AKTYAJIBHOCTh TeMbI: YIIPAaBICHUYECKHE PEIEHHS SBISIOTCS BaKHEHIIMM 3IIEMEHTOM IIpollecca
VIIPaBJIEHH S OPraHu3aIlHeN, CBOe0OpasHbIM IIEHTPOM, BOKPYT KOTOPOI'O BpaIllaeTcs KH3Hb OpraHH-
3aIfi. PellleHrie MOXKHO paccMaTpHBaTh KaK IMPOAYKT VIIPABIEHYECKOrO TPYAa, a ero IIPHHSITHE —
KaK ITPOI[ECC, BEAVIIHI K ITOSBIECHHIO 3TOr0 MPOAYKTa. BO MHOTHX ClIy4Yasix OT pellleHHH, IIPHHH-
MaeMBbIX PYKOBOJIHTEISMH, 3aBHCSAT peallbHble BO3MOKHOCTH JOCTHKEHHS IleleH (PHPMBI, ee 3(-
(peKTHBHOE (PYHKI[HOHHPOBAHHE.
Bonpocst 0111 cobeceo o6 anuA

bazoewtil yposers

1. Oroamure poik VIIPABIEHUYECKHX PEIIEHHH B IIPOIleccax YIIPABIIEHH L.

2. Packporire MOHATHS «IIpoOIeMay, «CHTYALHSI», «Uelb)» H HX 3HAaYEHHE B IPOL[ECCE ITPHHSI-

THS YVIIPABIEHYECKHX PEIIEHHUH.
3. Oroamuure alropyuTM IIPHHSTHS YVIIPABIEHYECKOIO PEIIEHIS.
4. Tlogxonpl K MPHHATHIO VITpaBIeHYeCKHX pelleHHi (HHTYHTHBHBIN, OCHOBAaHHBIH Ha CyKJe-
HHSIX H Pal[HOHAIIbHBIH ).

J. Moenn IpHHSTHS PEIeHHH.

6. CYIIHOCTh MOJIEJIMPOBAHHS B IIPOIIECCE IIPHHSITHH PEIIEHHH.

7. (OCHOBHBIE ITOJIOKEHH S HOPMATHBHOH (KIIacCHYECKOH ) MOJETH IIPHHATHS PEIICHHIA.
Iloebtuiermolil ypoe eHb

l. (OCHOBHBIE TTIOJIOKEHH S JECKPHITTHBHON MOJEIH IIPHHATHS PEIIEHHH.

2. OCHOBHBIE ITOJIOKEHHS MTOIMHTHYECKOH MOAeTH (MoielIH KapHerHn) MpHHSTHS pellleHHH.

3. OCHOBHEIE ITOIOKEHH S MOJIEIH HHKPEMEHTAIILHOTO IIPOIiecca ITPHHATHS PEIEHHA.

4, OCHOBHEIE TIONIOKEHHS MOAelH «4depHoro samka» M. Mapua, JIxx. OmnsceHa, M.
KonHa.

5. CIpyKTypa OCHOBHOH MOJeJIH IMPHHSATHS PeIlleH i, ee OCHOBHBIE HJIeMEHTHI.
6. IlepBuuHble JeTepMHHAHTHI ((PAKTOPHI) PEIIIEHH .
7. BropuuHBle AeTepMHHAHTEHI ((PaKTOPHI) pelIeHHH.

Pexomenoyeman numepamypa

OcHoeHas numepamypa:
1.I'me6oBa O.B. MeToanl IpHHATHS YIIPaBIIEeHUECKHX PellleHHI | ONeKTpoHHBIH pecype| : yueOHOe
nocodue / O.B. I'meboBa. — DNeKTpOH. TeKCTOBBIE JaHHBIe. — CapaToB: By3oBckoe o0pa3oBaHHe,
2017. — 274 ¢. — 978-5-906172-20-4. — Pexamt goctyma: http://www .iprbookshop.ru/62071.html
2.Bepexxnag, O.B. MeToasl NpHHATHSA YIIpaBlIeHUeCKHX pelleHHi : ydeOHoe mocobne / O.B. be-
pexHasa, E.B. bepexnasa ; DegeparpbHOe ToCyIapCTBEHHOE aBTOHOMHOE OOpa3OBaTeIbHOE Yupe-
KIIeHHE BBICIIETO MTPOo()eCCHOHAIbHOTO 00pa3oBaHH «CeBepo-KaBKka3CcKHH (peepalbHbIH YHHBED-
CHTET», MHHHCTEPCTBO 00Opa3oBaHHI H HayKH Poccurickon @epeparpi. - CraBporons . CKDY,
2015. - 171 c¢. : w1 - bubmmorp. B kH. ; To ke [DOnexrponHsni pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &i1d=457872

Jlononnumenvnas aumepamypa.

1.Karaegra, B.IghE TOEIADIGAATHS YTIPABIIEHYECKIX pemenui ;| yaeOHoe mocoOne / B.M. Karaega,

M, G KQ3BIPERo07 M A pe m&g%gﬁ&]ﬁemmj 2015. - 196 c. : mi., cxeM., TabmI. - BHOIHOrD. B KH.
Bnane kS BNeosyQ78rH-4dh«4b00+4 . To  xe  [OmekrponHslii  pecype]. -  URL:

http://biblioclub.ru/index.php?page=book&1d=278872
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2. Macmuxyna, B.JO. MeToansl NpHHATHS YIIpaBIeHYECKHX pellleHHH . ydyeOHoe rmocobmue / B.IO.
Macinuxyna , [IoBOIKCKHIT TOCYIApPCTBEHHBIH TEXHOJIOTHYECKHH YHHBEPCHTET. - ﬁﬂﬂﬂ{ﬂp-@ﬂﬂ ;
[II'TY, 2016. - 228 c. - bubnmorp. B kH. - ISBN 978-5-8158-1688-0 ; To ke [DOneKTpOHHBIH
pecype]. - URL: http://biblioclub.ru/index.php?page=book &id=459492

3.MeTonpl IIPHHATHS YIIPaBIIEHUECKHX pelleHHH | OIeKTPOoHHBIH pecypce]| : yueOHoe rmocobue / A A.
PynerueB [n 1p.]. — DOIeKTpoH. TEKCTOBHIE JaHHbIe. — benropon: BelropoAckHili rocygapcTBeH-
HBIH TexXHonornyeckKuil yHuBepcuTeT HM. B.I'. Illyxoea, OBC ACB, 2015. — 171 ¢. — 2227-8397.
— Pexaim goctyma: http://www.iprbookshop.ru/66664.html

Tema Ne 2. Memoosl 0uazHocmuki npoojiem
IIpakTHueckas padora Ne 4 [IpaasiTHe pelneHni B YCJIOBHAX PHCKA METOA0M NOCTPOEHNA
«aepesa pelIieHHN
Ileanb: copMIpOBaTh HABBIKH ITOCTPOEHHS JIepeBa PeIlleHHIH
3HAHHA H YMeHHS, IPHOOpeTaeMble CTYA€HTOM B pPe3YJIbTATe 0CBOEHHS TeMbI:
CryaeHT OYJET 3HATh:
- METOJ[OJIOTHIO JHArHOCTHKH ITPOOIIEM;
- OCOOEHHOCTH ITOCTPOEHHS JEPEBA PEIIEHNH ;
CTyaeHT OVIET YMETS:
- OCYIIECTBIIATH ITIOCTPOEHHE JIepeBa PEIECHHH.
Dopmvupyemblie komnerennuu: OIIK-2, OIIK-3
AKTYAIBHOCTh TeMbL METOJ[ «JIEPEBa PEIIEHHUI» OTHOCHTCSA K 3TarlaM JHATHOCTHPOBAHHS IIPO-
OlIEM B IPOIECCE MPHHATHS pelneHu. OH JTOBOIIBHO YacTO IPHMEHSETCS B IIPAKTHKE H SBIISIETCS
5 (peKTHBHBIM METOJOM JHAr HOCTHPOBAHH S ITIPOOJIEM
Memoouueckue peKomeHOAUUU K P eUIeHUIO

[Togq BHemmHen cpedoH OpraHH3allHH ITOHHMMAOT (AKTOPhI, KOTOPbIE HaxXOJSICA 3a
npenenaM  J[epeBO  pemeHHH — CXEMAaTHYECKOE IIPEJICTABIIEHHME TIIpollecca  ITPHHSTHSI
IIOCIIEAOBATEIBPHEIX PEIIIEHNI, KOrJla KaXI0e PEIEHIE 3aBHCUT OT HCXOa IPEABLAVIIIX PEIEHHUH.
[TocTpoeHHe AepeBa pellleHHII HaUYHMHAeTCs cleBa HaIlpaBO, a pacdeT 3(PeKTHBHOCTH HA000pOT —
CIlpaBa HaJIeBO. JlepeBO pelleHHIl HMMeeT JBa THIIAa BEPINMH. 1. BEpPIIMHBI IPHHSTHS PellleHHH
(o0o3HaYaroTCsA KBaJpaTaMH H IHM@paMH BHYTPH HX: 1, 2, 3 H T.1.); 2. BEPIIHHBL — CIy4YaHHBIX
cOOBITHI (0003HAYAIOT CA KPYKKaMH H OykBaMH BHYTpH HUX A, B, B, ' m1.71.).

PacyeThI IT0 OCHOBHBIM BETBSM JiepeBa pellleHHH YA00HO IpeICcTaBHTh B TaOIHYHOH (opmMe
(Tabm.2.1).
Tabmmia 2.1

M ToroBele pacueThl BETBEH JIepeBa PEIleHHH

Bepnmaa | MccnegoB | IIporuos Crpoc (BeicOKHI, | Exxeromuerii | JIHCKOHTHPOBaHHBIH
aHHE (OmmaroIipy | HH3KHH, IIPEKHHH | TOXOZ, IOXO[ (pacuer 151
PHIHKA SITHBIIA, C yYKa3aHIHEM | THIC.pyoO. HTOTOBasI CyMMa), TBIC.
(ma, HeT) | HeOIaromp | BEPOSITHOCTH) pyo.
HSITHBIH )
Ilocmanoéka 3adauu

3ajaHHe IIPEACTaBRIISIET COOOH BBRIPAOOTKY IIpeMIpHsITHEM «ABC» IIporpaMMbl BBIITYCKa
HOBOH IIPOAYKIIHH Ha CYIIECTBYIOIEM 00OpYAOBaHHH, KOTOpas pacCUHTaHa Ha 3 roga. Ecin HoBas
IMPOAYKIMS OYJAeT BBOJHTLCI O3 JIOIOIMHHTEIbHBIX OOCIeJOBaHMH PBIHKA CcOBITA, TO
IIpeIIonaraeTcs, Yro CIpoc Ha Hee OyjieT JIHOO BBRICOKHM (¢ BepoSATHOCTHIO 0,75), mi6o HH3KHM (C

BEPOSATHOCTBIO (E@-ﬁ)nEHT MOAMNUCAH
ANEKTPO

HHOW MOANKCHIO
CepmdmHﬂp@gﬂaﬁ%gﬁ%%@%ﬁw%mm IIPOBECTH JIOIMOIMHUTEINBHOE HCCIIEOBAHHE PBIHKA
COBIT @y KOTOpoe:IacTaHI0o+ORaBOIIPHIATHRIIL (C BepoaTHOCTBIO 0.6), mHOo HeOIarompHSTHBIN (C

BeposITHOCTBIO 0,4) mporHo3. CTOHMMOCTE JOMONMHHUTEILHOIO HCCIIeJOBAaHHSA PhIHKa cocTaBHT 100
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Ecimn ponojmHHTenbHOE O0CIIeNOBaHHE NACT ONAarOoIpHSTHBIA ITPOTHO3 II0 BROTYCKY HOBOH
IIPOAYKIMH, TO JaHHBIE O T'OZOBOM J0XOfe OYAYT YTOUHEHEI B CTOPOHY HX VBEIHUYEHHSA B 3TOM
CIIy4yae BEPOSTHOCTH BEICOKOrO cripoca cocraBHT 0,95, a Hu3zkoro — 0,05. EciH IOIMOIHHUTENBHOE
oOcClIeJOBaHHE PBIHKA IIPHBEAET K HEOIAr ONPHSATHBIM Pe3yiIbTaTaM, TO IIPEAIIPHATHE He OYIET
OCBAHBATh HOBYIO IIPOAVKIIHIO, a COCPENOTOUHT YCHIIMS Ha IIPOH3BOJICTBE TPAaJHIHOHHOH IS ce0s1
TIPOMYKIIHH.

DHHaHCcOBasA HH(pOPMAIHI, HeoOXoJnMas IS OOOCHOBAaHHSA IIPHHHMAeMBIX pPeIleHHH
BKIIFOYAET:

-e)KeT OJ[HBIH JTOXOJI ITPH BBeJeHHH HOBOH IMPOXYKIHH (Ta0m1.2.2);

-€KEr OIHBIH JOXOJ IIPH BREOTYCKE TPaJHIIHOHHOH IIPOAYKIIHH, B CIIyYae OTKasa OT BBRIOTYCKa
HOBOH IMPOXYKIIHH (Tabm.2.3);

-YBEIIHYEHHE €XETOMHOrO JOXOAAa B CIIyYae, €CIIH JOIOIHHTEIIBHOE HCCIIEAOBAHHE PBIHKA
cOBITa JacT OIaroIpHATHEIL TPorHo3 (Tabn.2.4);

-pacyeTHas MPOIeHTHAas cTaBKa (Tali.2.5).

Tabmmia 2.2
EKeromgHemi JOXO ITPH BBEJAEHHH HOBOH ITPOAVYKIHH, THIC. PYO.
Cripoc BapuaHT ['oft61
CTYJIEHTa | 2 3
BEICOKHH 1-5 400 600 800
6-10 200 400 600
HH3KHH 1-5 200 300 400
6-10 100 200 300
Ta0Omma 2.3
EKer OIHBIN JOXOJ B CITy4Yae OTKasa OT BHITYCKa HOBOH ITPOYKIIHH, THIC. PYO.
BapnaHT cTyIeHTa ['omml
| 2 3
1-5 400 300 200
6-10 200 150 100
TaOmuia 2.4

YBeIIHUeHHe €KeTOJHOr0 JOXOJa B CIIy4yae, €CIIH JOIIONHHTEIILHOE HCCIeOBaHHE PhIHKA COBITa
HacT OnaroIpHSTHBIHN ITPOTHO3, TEIC. PYyO.

Cripoc BAPHAHT CTYJIEHTa
1-3 4-7 8-10
BBICOKHI +100 +30 +60
HH3KHH +4(0) +20 +10
Ta0Omma 2.5
PacueTHas IIpoIleHTHAS CTaBKa, %
BapHaHT CTyZeHTa
| 2 3 4 5 6 7 8 9 10
CTaBKa 10 15 20 25 30 30 25 20 15 10
Sadarue:
bazoeslit yposeHsn:

1. IlocTpoHTE JepeBO PEIIEHHH,
OTKPHIBAIOIIHECS IEPE IIPEATIPHSATHEM,

2. Brpaborars mporpaMMmy JAEHCTBHH IJIS ITPEAIIPHSTHS C PacueTOM COBPEMEHHOIO
(IMCKOHTHPOBAHHOI'O) JOXOAA KaKI0ro BapHaHTa;

IloebiuieHHbLIL YPO6EHD:

3. EGJE(IJ BERYATHOCTD  TOrO, IO AOINONHUTETbHOS ~HCCIEAOBAHHE DBIHKA JacT
OJar oIpHATHEHIENPOFHOBIBMEHHTCI ¢ 0,6 10 0,5, TO M3MEHHT IIH 5TO Balm peKoOMeHAaaI[MH I

Tgﬁgiﬁ\rgﬂi:ﬂfﬁ%ﬁﬂﬂdﬂEﬂﬂﬁﬂﬂ%EEDEETBASGGﬂEGﬂﬂGﬂdEE
afieney;

L1 eﬁa;y xoea TaTteAHa AnekcaHgpoBHa
Pexkomenoyemaa numepamypa

OTpaKalOIIcS Pa3/INYHBIE BAdPHAHTBI ,I[EﬁGTEHﬁ:

OEHGEH.‘.‘IE JILLmne ﬂﬂgpﬂf
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1.I'me6oBa O.B. MeToasl MpHHATHA YIIPaBIIeHUYeCKHX PeIlleHHH | ONeKTpOoHHBIH pecypc| | yueOHOe
rocodme / O.B. I'meboBa. — DNIEKTPOH. TeKCTOBRIE JaHHEIE. — CapaToB: By3oBckoe oOpa3zoBaHHe,
2017. — 274 ¢. — 978-5-906172-20-4. — Pexamt goctyma: http://www .iprbookshop.ru/62071.html
2.BepexxHag, O.B. MeToabl IpHHATHSA VIIpaBIIeHUeCKHX pelleHHI : ydeOHoe mocodne / O.B. be-
pexHasa, E.B. bepexHasa , DegepanbHOEe TOCyJapCTBEHHOE aBTOHOMHOE OO0pa3oBaTelIbHOE Y4upe-
KIIEHHE BBICIIETO ITPOo()eCCHOHAIbHOTO 00pa3oBaHH « CeBepo-KaBKka3cKHH (peepalbHbIH YHHBED-
CHTET», MHHHCTEPCTBO O00Opa3oBaHHI H HayKH Poccurickon Depeparpm. - CraBporons . CKDY,
2015. - 171 c¢. : w1 - bubmmorp. B kH. ; To ke [DOnexrponneii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&1d=457872
Jlononnumenvnas aumepamypa.

1.KaraeBa, B.. MeTobl IpHHATHA yIIpaBIeHYeCKHX pelieHHH | yueOHoe nmocoOne / B.M. Karaega,
M.C. Ko3seipes. - M. ; bepmH . Jlupekt-Meana, 2015. - 196 c. : mi., cxem., Tadi. - buOmorp. B KH.
- ISBN  978-5-4475-4560-4 ; To  xe  [OnekrponHsrii  pecypc]. -  URL:
http://biblioclub.ru/index.php?page=book &i1d=278872

2.MacmxyHa, B.1IO. MeToxs! NMpHHATHA YTIPaBIeHYECKHX PEIIeHHH : yueOHOe MocoOHe / B.IO.

MacimmxuHa , [I0BOIIKCKHIT TOCYIApPCTBEHHBIH TEXHOJIOTHYECKHH YHHBEpPCHTET. - Momkap-Omna :
[II'TY, 2016. - 228 c. - bubnmorp. B kH. - ISBN 978-5-8158-1688-0 ; To ke [DOneKTpOHHBIH

pecype]. - URL: http://biblioclub.ru/index.php?page=book &id=459492

3. MeToasl MPHHATHS YIIPaBIIeHUYeCKHX pellleHHH | OIeKTPOHHBIH pecypc] : yueOHOe rmocoOHe / A A.
PynerueB [n 1p.]. — DOIeKTpOH. TEKCTOBHIE JaHHbIe. — benropon: BelropoAckHil rocygapcTBeH-
HBIH TexHonornyeckKuil yHHBepcHTeT HM. B.I'. Illyxoea, OBC ACB, 2015. — 171 ¢. — 2227-8397.
— PexuM nmoctyma: http://www.iprbookshop.ru/66664.html

IIpakTHueckas padora Ne5. MeToabl JHATHOCTHKH IP0d.JIeM

Iles1b: 03HAKOMHTECS ¢ OCHOBHBIMH METOAAMH JHATHOCTHKH IIpOoGIIeM.
3HAHMA 1 YMeHHS, IPHOOpeTaeMble CTYAEHTOM B pe3YJIbTaTe 0CBOEHHS TeMbI:
CTryaeHT OVIET 3HATh:
- METOZBI JHATHOCTHKH YIIPAaBICHUYECKHX CHTYaI[HII,
- CYIIIHOCTDH CHTYAIMOHHOI'O aHaJIM3a, €r0 ATallbl,
- CYIIIHOCTSE ITOCTPOEHHS CLIEHAPHS PA3BHTHS YIIPaBIIeHUECKOH CHTYAL[HH
- 3HaYeHHE IIPOTHO3HPOBAHHUS IJIS1 JHATHOCTHKH ITPOoOIIeM;
CTyaeHT OVIET YMETB:
- AHAJM3HPOBATh VIIPABIIEHYECKHE CHTYALHH;
- IIPHMEHSITh 3KOHOMHKO-MaTeMaTHYeCKHe METOBI, SKOHOMHYECKII aHaIH3, TEOPHH O4YepelcH U
3aI1aCOB, I JHATHOCTHKH ITPOOJIEMHON CHTYAaI[HI,
Dopmvupyemblie komMaerennuu: OIIK-2, OIIK-3

AKTYAIBHOCTL TeMbI: [[HarHOCTHKa IIpOOIIEM — 5TO aHalIH3 OCHOBHEIX ITPHYHMHHO-
CIIEACTBEHHBIX CBS3€H KOHKPETHOH CHTYaAI[MH. CVYINECTBYET JiBa CIIoco0a pacCMOTPEHHS ITpoOIie-
MBI. BO-TIEPBBIX, ITPOOIIEMON CUHTAETCS CHTYAI[MS, KOr[Aa ITOCTAaBIIEHHBIE IIEIH HEe JOCTHTHYTHI, a,
BO-BTOPBIX, ITPOOIEMOH CYHTAIOT CHTYALHIO MOTEHI[HAIBHOH BO3MOKHOCTH (YTO-TO JOIKHO OBLIO
IPOM30HTH, HO He ITPOH30mUI0). IIpH 3TOoM Imox cHTyalel ITOHHMAETCS pealbHOe ITONIOKEHHE JEl
(cocTosHIEe 00BEKTa YIPABIEHHI) OTHOCHTEIIFHO MTOCTaBIIEHHOMH IelH. J[HarHo3 mpoOneMbl (HIeH-
TH(QHKAIHSI) — CIIOKHBIH ITPOIeCC, HeOOXOJHMBIH ITPH IIPHHSATHH PeIlleHHH.

Teopemuueckasa wacmeo

Jlmarno3 mpobneMel (MASHTH(HKAIHS) — CIOKHBIH ITPOIECC H BHITIOIHSETCS B HECKOIBKO
3TaIlOB:

1. Oco3HaHNE H YCTaHOBJIEHHE CHMIITOMOB 3aTPYAHEHHI HIH HMEIOIIXCSI BO3MOKHOCTEMH.
[Ipn »TOM mOA CHMIITOMOM IIOHHMAETCS CTEIIEHh ITPOSBIIEHHS IPOOIEMBI H €€ ITOCIEICTBHIL.
Cumnmom (0T Tped. GUUITOLLN, — CITy4aii, COBIaJleHHe, IIPH3HAK).

2. COO0paHAfEHS RIARIES T (OTHOCHTEJIFHO OPraHH3aI[HH) H BHYTPEeHHEH HH()OPMALIHH.

3. BLI%@%@'ﬁﬂ@*?@ﬂ%ﬁPﬁm[ HH(OPMAIH — 3TO BBIICICHHE JAHHEBIX, OTHOCSIIHXCS K JIaH-
Ccmhd}HHaT 2C0000043E9ABBBY952205E 7BAS00060000043E

HOHJPOOTIEME,, JISTHL, JISPHOMLY, BPEMEHH U T.1. (AHITL. relevant — OTHOCAIINIICA K JIENTY, BOIIPOCY).
4. BpIBIIeHHE ITIPHYHH BO3HHKHOBEHHS ITPOOJIeMBI, aHAJIH3 OCHOBHOH ITPHYHHEI.

Neicrenrcl U G (TPEY . TLOL, TIAT. causa) — TO CTIOBO MOXKET MMETh PasHBIE IOHSATHS. 1) OCHOBa-



HHe, TIPeJJIor I KaKHX-HHOYIb JeHCTBHH, 2) SBIeHHe, BhI3bIBaroIiee, 0OYCIIOBIIHBAIOIEE BO3-
HHKHOBEHHE JIPYToro SBIeHHI. Credcmetie B pa3HBIX 00IaCTSIX 3HAHHI — JeHCcTBHE (pe3yibTar, I10-
CIIEZCTBHE), CIIEAVIOIIEee H3/TToce (10 BpeMeHH ) KaKOH-ITHOO NTpHYHHEL. Credcmette (JIOTHKA) — BBI-
BOJI, 3aKIIOYEHHE, CYKJIEHHE, BEIBEASHHOE H3 APYTHX CYKIEHIIIL.

Ormca”Hue ImpoOIeMBI C ITOMOIIBIO OTBETOB HA BOIIPOCHI, ITO3BOJIIONIHE MEHEIXKEPAM BEI-
SIBUTh OCHOBHBIE IIPHYHHEI IIPOH3OIIEAIIINX COOBITHI: KTO, UTO, KOrJa, IJe, IIoueMy, KaKuM o0pa-
30M, CKOIBKO (QaHITIHIICKOe COKpaIlleHHe JaHHoro 3Tara —SW2H). PesynbTaToM JaHHOr O 3Tara SB-
JSIFOTCS TIOAPOOHEIE OTBETHI MEHEIKEPOB Ha CIEAVIOIHE BOIIPOCH:. HAaCKOIBKO CIUIBHO COCTOSHIIE
HEYCTOHYHBOCTH, B KOTOPOM OKaszanack KoMItaHHsg? Korga ato mpousornuio? I'ge 3To IIpoH30IIUio?
Kak sTo mpomusonuio? C KeM 3TO ITPOH30III0? HacKOIbKO OIEPAaTHBHO CIEAYET YCTPAHHTH ITPO-
OrmeMy? B 4yeM COCTOST IIPHYHHHO-CIIEACTBEHHBIE B3aHMOCB3H? KakHe JeHCTBHS ITPHBEIIH K HEXKE-
JIaTEJILHBIM pe3yiIbTaTaMm?

5. Axarmm3 nmpoliaeMsl. Pe3yinbTaToM JaHHOI'O STalla JHArHOCTHKH IMPOOIIeMBl SBIISETCS BEI-
sicHeHHe THIia npobnemsl. IIurep @. JIpykep BBIAENISIET YeThIpe THIIA ITpo0neM: 1) THITHYHEIE, 2)
THITHYHBIE TI0 CYTH, HO YHHKAIbHBIE JJII JaHHOH OpraHH3al[HH;, 3) YHHKAIbHbBIE, 4) HOBBIE THITHY-
Hble IIpoOJIeMBI. THITOBBEIE ITPOOIIEMBI PEINArOTCA ¢ IIOMOIIBIO 3aIllPOrPaMMHPOBAHHBIX PEIIEHHI,
T.€. C HCIIONIb30BAaHHEM VYK€ H3BECTHBIX ITPABHII IWIH IIPHHIMIIOB K KOHKPETHOH CHTYaIL[HIl. YHH-
KaJIbHEIE ITPOOIEMBI HYKIAIOTCS B IIPHHATHH HE3aIIpOr pAMMHPOBAHHBIX PEITICHHI.

Bonpocwot 0na cobecedosanusn

bazoewtit yposenn
1. Jlamre orpejeneHHe TEpPMHHAM «METOMY, « METOMHKAY, «METOMLOJIOTHSD).
2. llepeuncimre XapaKTEpPHCTHKH METOIOR JHATHOCTHKH ITPOOIIEM.
3. B 4yeM CYIIHOCTE CHTYAI[HOHHOI'O aHa3a?
4. IlepeuHcriTe 3TAbl CHTYAIMOHHOIO aHAIN3a.
5. Uto Taxkoe MOJeIHpPOBAHHE?
6. CYIIHOCTH 3KOHOMHKO-MAaTEMATHYECKOI O MOAEITHPOBAHHS.
7. CYIIHOCTE M 3HAUYEHHE TEOPHH OUEpeeH.
IloébluieHHbll ypO6EHD
1. VYmpapineHHe 3amacaMH: OIpejielieHHe SKOHOMHYECKH BEIIOJHOIO pa3sMepa 3araca.
2. T'paduk IMKIIOB H3MEHEHH S 3aIlacOB B MOJIEIIH Y HIICOHA.
3. I'padmuk 3arpaT Ha yIIpaBjIeHHE 3allacaMH MOJEeIH Y HIICOHA.
4. OCHOBHBIE ITOHATHSI 3KOHOMHYECKOI'O aHaIH3a (TOUYKH 0e3yOBITOUYHOCTH).
5. YcnoBus 6e3yOBITOYHOCTH.
6. KaudecTBeHHBIE METO/IBI IIPOTHO3HPOBAHIIAL.
7. KommdyecTBeHHBIE METOABI IIPOrHOZHPOBAHH 5L
8. MeToas!l KOppesiHOHHO-PETPECCHOHHOI O aHAIM3a B TEOPHH ITPHHATHS PEIEHIH.

Pexomenoyeman numepamypa

OcHoeHas numepamypa:
1.I'me6oBa O.B. MeToanl IpHHATHSA YIIPaBIIEeHUYECKHX pellleHHH | ONeKTpoHHBIH pecype| | yueOHOe
nocodue / O.B. I'meboBa. — DNeKTpOH. TeKCTOBBIE JaHHBIe. — CapaToB: By3oBckoe oOpa3zoBaHHe,
2017. — 274 ¢. — 978-5-906172-20-4. — Pexamt goctyma: http://www .iprbookshop.ru/62071.html
2.BepexxHag, O.B. MeToabl NIPHHATHS YIIpaBIIeHUeCKHX pelleHHI : ydeOHoe mocobne / O.B. be-
pexHas, E.B. bepexHasa ; DegepanbHoe ITOCYIapCcTBEHHOE aBTOHOMHOE OOpa3OBaTeIbHOE Yupe-
KIIeHHE BBICIIETO MTPOo()eCCHOHAIbHOTO 00pa3oBaHH « CeBepo-KaBKka3cKHH (peepalbHBIH YHHBED-
CHTET», MHHHCTEPCTBO 00pa3oBaHHI H HaykKH Poccuickon @epeparpm. - CraBporons . CKDY,
2015. - 171 c¢. : w1 - bubmmorp. B kH. ; To ke [DOnexrponneii pecypc|. - URL:
http://biblioclub.ru/index.php?page=book&1d=457872

Jlononnumenvnas aumepamypa.
1.Karaepa, B.M. MeTobl IpHHATHA yIIpaBIeHYeCKHX peleHHH | yueOHoe nmocoOne / B.M. Karaega,
M.C. KosbipeB. pddnehepaHiE sl pexT-Menma, 2015. - 196 c. : w1, cxeM., Tal0ml. - bHOIIOrp. B KH.
. ISBNEC %g@;ﬁﬂ;i@ﬁﬂ%ﬂm oane 1O KE [Onmekrponnblii  pecype]. - URL:
hitpe//bibligclubawingde x,php2page =book&id=278872

2.MacmixuHa, B.IO. METG,[[LI MIPHHATHS YIIpaBRlIeHUYeCKHX peleHHi : yuyeOHoe mocobue / B.JO.
MacIHXIHA, o0l IOBOIDKGKHIT TOCYAapCTBEHHBIH TEeXHOJIOTHYSCKHH YHUBepcHUTET. - Homkap-Ona :



[II'TY, 2016. - 228 c. - bubnnorp. B kH. - ISBN 978-5-8158-1688-6 ; To ke |[OneKTpOHHBIH
pecype]. - URL: http://biblioclub.ru/index.php?page=book &id=459492

3.MeToabl MPHHATHS YIIpaBIeHYECKHX PeIleH I | OIIeKTPOHHBII pecypce| : yueOHoe nmocobue / AL A.
PynerueB [u mp.]. — DOmIeKTpoH. TeKCTOBHIE JaHHBIe. — bBemropon: Benropoackiii rocygapcTBeH-
HBIIl TeXHOoIornyeckKmii yHuBepcuteT HM. B.I'. [Ilyxoea, OBC ACB, 2015. — 171 ¢. — 2227-8397.
— PexxumM noctyma: http://www .1prbookshop.ru/66664.html

PA3JIEJI 2. IIONCK AJIbLTEPHATHB
Tema 3. Memoost 6b19671eHUA (CEHEPUP 06 AHUA) AJIbIMEPHAINUE

IIpaxTHyeckas padora Ne6. Meroa leandpn
Ileab: 03HAKOMHTBCS C OCOOEHHOCTSIMH HCIIOIb30BaHH A MeToa J[enb pn
3HAHMA 1 YMeHHS, IPHOOpeTaeMble CTYAEHTOM B pe3YJibTaTe 0CBOEHHA TEMbI:
CTyaeHT OYAET 3HATh:
- coJieprKaHHE H XapaKTePHCTHKH MeTofa J[enb(pH;
CryeHT OYVJIET YMETE:
- OPraHM30BaTh IIPOIECC TeHEPAI[HH allbTePHATHB MeTOAOM /Jlenb(pu
Dopmupyemble komnerennun: O]IK-2, OIIK-3
AKTYAJIBHOCTD TeMbI: MeTOABl JHATHOCTHKH ITPOOIIEM SBJISIOTCS BaKHBIM HHCTPYMEHTapHEM B
IIPOL[ECCE TIPHHSATH S YVIIPABIIEHYECKIX PEIIEHHI.

Teopemuueckasn uacmsp

[{es MeTOZA 3aKIFOYAETCS B TOM, YTOOBI ITOIYYHTh COITIACOBAHHYIO HH()OPMAIHIO BBICO-
KOH CTEIIEHH JOCTOBEPHOCTH OT I'PYIMIBI AKCIIepToB. MeTox paspadoraH COTpyIHMKaMI aMEpPHKaH-
ckoit pupmel Rand Corporation B 1964 .

B HeM peann3oBaHa IIOINBITKA YCTPAHUTh ITPOTHBOPEYHE, BOSHHKAOIIEE ITPH OpraHH3al[HH
PaboThI IPYIMIBL AKCIIEPTOB. CYTh €ro 3aKIIFOYAETCS B TOM, UTO €CIIH OITpalllMBaTh 3KCIIEPTOB HE3a-
BHCHMO APYT OT JApyTra, TO BOSMOKHEI OTKIIOHEHHS B OOJIBIIHX ITpeaenax. A €CIIH ITO3BOIIHTE HKC-
IepTaM B3aHMOJeHCTBOBATh, OOMEHHBATHCS MHEHHSMH B IIpOIlecCce PabOThI, TO 3TO MOXKET ITPHBE-
CTH K ITOSIBIIEHHIO OIIEHOK, HaBS3aHHBIX aBTOPHTETHBIMH KOJIJIETaMH.

[TosToMy mpH IpuMeHeHHH MeToZa Jlemb(H ocCyIIecTBIISeTCSA IIpPoLeaypa, oO0ecIieunBa-
rorass oOMeH HH(pOpMaIlHeH O JOBOJaX H OTBeTaxX, 0e3 HellOCPeACTBEHHOIO B3aHMOJIEHCTBHS BKC-
IIEPTOB APYT C ApyroM. [Ipsmele MHCKYCCHH SKCIIEPTOB 3aMEHSIOTCS HHIHBHIYaJIbHBIMH OITPOCAMH,
TP OX O SIITHMH ITO OITpeAeIeHHOH ITPpOorpaMMeE B HECKOJIBKO 3TaroB (puc.3.1).

DTarkl OIpoca ITOBTOPSIOT CTOIBKO pa3, CKOIBKO HEOOXOMHMO IS JOCTHKEHHS COITIaco-
BAHHOI'O PEILEHH .

Metox Jlenb(pH 4acTO HCITOIL3YIOT B CIyYasx, Korja cOop IpyIoisl HEeBO3MOKEH. boree To-
o, B COOTBETCTBHH C METOAHKOH WIeHAM TPYIIILI HE Pa3pellacTCcs BCTpeyaThcs H OOMeHHBATHCS
MHEHHSAMH TI0 ITIOBOAY PeIllacMoil IpoOiIeMbl, 00eCIIeYHBAETCSI HE3aBHCHMOCTE MHEHHI. OJTHaAKO
3aTpaThl BDEMEHH Ha pa3padboTKy peIleHHI CYII[ECTBEHHO PacTVT.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023



QopMHpoBaHHE paboueH Br16op akcriepra CocCTaBJIeHHE aHKETHI
TPYIIIIBI (OITPOCHOT O JIHCTA)

y

Onpoc 3Kkcnepmos

YTouHeHHe 00BeKTa OImpoca H I10-
IIYUYEHHE MHEHHI 3KCIIEPTOB

> l >

BepostHocTHAS olleHKa paboueHn
MOJIEITH

CormacoBaHHe OLIEHOK JKCIIEPTOB

OO0o0011EHHE 3KCIIEPTHBIX

3aKJIFOYEHHI H IIOATOTOB-

Ka PeKOMEHIALII ITO HC-
CIIeYeEMOH IIpodiieMe

Puc. 3.1. [locnemoBaTembHOCTh 3TAioB MeTojia JlembhH

PﬂBpﬂﬁGTI{ﬂ OCVIIIECTBIISICTCAH B CHEI[}*’IOH_[Eﬁ ITOCIICAOBATCIIBHOCTH .

— YJIeHaM T'PYIOIBL IIpejyIaracTcs OTBETHTh Ha JeTalbHO CPOPMYIIHPOBAHHEIHN IIEPEYEHD BO-
IIPOCOB ITO paccMaTpHBAaeMOI IMpoOIeMe;

—  KaXJpIH YHACTHHK OTBCHACT Hd BOIIPOCEL HE3ABHCIIMO H aHOHHMHO,

—  PE3YIbTaThl OTBETOB COOHMpPArOTCH B LIEHTPE, H Ha HX OCHOBAHHMH COCTABJIICTCS HHTEIPallb-
HBIH JOKYMEHT, COAeP KAl BCe IpeIaracMble BapHaHThI PEIICHHI,
—  KaKIBIH WIEH I'PYIHIBI ITOJIYYAeT KOITHIO ATOr0 MaTepHala,
— O3HAKOMIIEHHE C MPEIIOKEHHAMH IPYIHX YUACTHHKOB MOXKET H3MEHHTH MHEHHE I10 IIOBO-
Y BO3MOKHBIX BAPHAHTOB PEIEHH T,
— TIPeABIAYIIHE ABa Illara IIOBTOPSEOTCS CTOMBKO Pa3, CKOIBKO HEOOXOIHMMO IS JOCTHKEHHS
COIJIaCOBAHHOI' O PEIIEHHS.
OTOT METOJ IIPUMEHHM, KOIJa HET OIPaHHYeHHI IT0 BPpeMEHH BHIPAOOTKH PEIEHHS H CO-
IJIACOBAHHBIE PEIlleHHS IIPHHHMAIOTCS CAaMHMH SKCIIEPTAMH.
Iocmaroexka 3a0 auu
[IpemonoxM, 4YTO B TYPHCTHYECKOH OpraHH3al[HH BO3HHKIA ITpOoOlIeMa CHILKEHHS €€
KOHKYPEHTHOTI'O cTaTyca Ha (pOHe ITOSBIIEHH I HOBBIX KOHKYPEHTOB, HMEIOIIHX 3HAUHTeIIbHEIE TIpe-
HMYIIeCTBa (H3BeCTHBIN OpeH]I, HI3KHE IIEHEHI).
I]ens: BEIPAabOTATEH OITHMAIbHOE VITPABJIEHYECKOH PEIIEHHE ITOCPEACTBOM I'PYIIIIOBOH CeC-
CHH M HCIIOJIb30BaHHS IIPHEMOB 3KCIIEPTHBIX OLIEHOK.
1 sram. [IpoGnema obcykaaeTcs B IPYIMIE CIIELHAIHCTOBR, CTPOUTCS AePEBO ITPHUYHHHO-
CIIEJICTBEHHOH CBS3H (ZlepeBO ImpodiaeM) (CM. pHC. ).
2 sTar. Mcnone3yeTrcsa MeTO[ MO3TOBOH aTaKH M OIPEJEIISIeTCS S -8 albTepHATHB, KOTO-
PhIE SBIISIOTCS CIIOCOOAMH PEIIeHHS pacCMaTpHBAaEMOI ITPOOIIEMEL.

%ﬁgg.”l#@ﬂm@se tabmipel Henbgu (cM. TaOmury 3.1) ompelensroTcsa HaHOoIee Beco-

MbIe alIb® {§i§ NOANMCELIO
Ceptudomkatr: 2C0000043ESABBBO952205E7/BAS00060000043E

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023



CHIKeHHe KOHKYPEHTHBIX ITPeHMYy-
II[eCTB TYpareHCTBa B Pe3yIbTaTe I10-
ABJIEHHI HOBBIX KOHKYPEHTOB

—

CHIKEeHHe KauecTBa CEPEHCA CHHKEeHHe CITpOCa H POCT IIEH

HA ITPOAYKTHL H YCIYTH

VAR

HexomrieTeHT- Hi3koe xKaue- HenmocTaTou- PocT 11eH Ha OHPMEI-
HOCTE IIEPCO- CTBO TeXHOIIO- HEI acCOPTH- YCIIYTH TYpPO- KOHKYPEHTEI
Hala T'Hil GPOHHPO- MEHT TYPIIPO- IIE PpaTOpPOB IIpeaIararT
BaHH A OYKTOB TYPIPOAYKTEI
110 O0Iee HH3-
KHM I[eHAaM

Puc.3.2. [Ipumep aepera NMpHYHHHO-CIEACTBEHHON CBS3H JISI TYPHCTHYECKOH OpraHH3aI[HH

Ta0mia 3.2
PacripeienneHie SKCIepTHHIX OIIEHOK albTepPHATHB MeTomoM Jlenbdn
DKCIIepT AJbTEepHATHBEI
Hariti HajgexHOro OOYYHTH IIEPCO- HM3MeHHTE BHYT- | KCIIOIB30BaTh CO-
TYpOIleparopa, 3ape- | Hall TypareHCTBa PEHHMI JH3aiH BPEMEHHEBIE TEX-
KOMEHJIOBABIIIETO C€- | M IOBBICHTH 3apa- | IIOMEINEHUIL, ITIee | HOJIOTHH OPOHM-
Os Ha PBIHKE OOTHYIO ITIIaTy IIPHHIMAIOT TYPH- | POBAaHHSI H SJIEK-
CTOB TPOHHBIE CHCTEMEI
IIPOJAK
P b I P b I P b I P b I
1
2
3
4
5

Pexomenoyeman numepamypa

OcHoeHas numepamypda:
1.I'medora O.B. MeToabl MpHHATHS YIIPaBIeHYECKHX PelIeHHH | DIeKTPOHHBIH pecypce| : yueOHoe
rmocobue / O.B. I'meboBa. — DIeKTPOH. TeKCTOBHIE JaHHBIe. — CapaToB: By30Bckoe oOpa3oBaHHe,
2017. 274 C. 978-5-906172-20-4. Pexim JIOCTVYIIA:
http://www.iprbookshop.ru/62071.html
2 .BepexHas, O.B. MeToanl IMPHHATHS YIIpaBIIeHYECKHX pelleHHH : yueOHoe nmocobue / O.B. Be-

pexHast, bddvepgddas; PedepaibHoe rocyIapCTBEHHOE aBTOHOMHOE 00pa30oBaTelIbHOE YYpe-

KJIEHHE %ﬁﬂ?@ﬁ@”ﬂ?ﬁ%@hﬁ[ﬂHaﬂLHﬂrﬂ oopasopanns «CeBepo-KaBkasckini (elepalbHbLl VHHI-
CepTudukar: ECGGGGGdSﬁ‘}BBEQEEE oE 7BAS0006000004 3E

BnanenBEDCHTETN .. WIHHHCTERCTRQ, 00pa3soBaHHd M HaykHm Poccrmiickon @epeparyu. - CTaBpPOIIOND
CK®VY, 2015. - 171 c¢. : un. - bubmorp. B kH. ; To ke [Onekrponnsii pecypc]. - URL:

neicradltts/bibligglub r/index. php ?page=book&id=457872



Jlononnumenvsnas numepamypa:
1.Kataera, B.M. MeToasl NpHHSATHS VIIpaBIIeHUeCKHX pellleHHH : ydeOHoe mocobme / B.H.
Karaera, M.C. KosppeB. - M. ; bepmH . dupekr-Meaua, 2015. - 196 c. : wi1., cxem., tabm. -
buGmiorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [Onekrponssli pecypc|. - URL:
http://biblioclub.ru/index.php?page=book&1d=278872
2 Macmixuna, B.JO. MeToapsl IIpHHATHSA YIIpaBIeHUeCKHX pelleHHi | yueOHoe mocobue / B.IO.
MacmixyHa ;, [IoBOIKCKHIT TOCYIapCTBEHHBIH TEXHOIOIHYECKHH YHHBEPCHTET. - ﬁﬂmap-OHa ;
[II'TY, 2016. - 228 c. - EuOnumorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [OneKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=459492
3.MeTonpl IPHHATHS YIIpaBIeHYECKHX PelleHHI |[DOIeKTpoHHBIN pecypc| : yueOHOe mocolme /
A.A. PymerueB [u ap.]. — DOIeKTPOH. TeKCTOBBIE JaHHBIe. — beraropoia: Belropoickiii rocyaap-
CTBEHHBIH TexXHonornuyecku yHuBepcuTeT HM. B.I'. Illyxora, DbC ACB, 2015. — 171 ¢. — 2227-
8397. — Pexum moctyma: http://www.1prbookshop.ru/66664.html

IIpakTH4yeckan padora Ne7. Meroa Mo3roporo mrypma
I{eb: 03HAKOMHTCS C HCITOIb30BAaHHEM METOAAa MO3TOBOIO IIITYpMa
3HAHMA H YMeHHS, IPHOOpeTaeMble CTYJAEHTOM B pe3yJibTaTe 0CBOEHH S TEMbI:
CTtyaeHT OyIeT 3HaTh:
- COJIepKaHIE H XapaKTEepHCTHKH METO/Ia MO3TOBOIO IITYPMa;
CTYAEHT OVIET VMETE:
- OPraHH30BaTh ITPOLECC FEHEPALIHH AJIbTEPHATHB METO40M MO3TOBOI'O IITYpPMa
dDopmupyemblie kommerennun: OIIK-2, OIIK-3
AKTYAJIBHOCTH TeMbI: METOABI JHATHOCTHKH ITPOOJIEM SBISIOTCS BaKHBIM HHCTPYMEHTAPHEM B

IIPOIECCE IPHHATHS YITPaBJIEHYECKHX PEIeHHH.
Teopemuueckasn wacmeo

Meto Gazupyercsa Ha IICHXOIOTHYECKHX 3aKOHOMEPHOCTSX KOIUIEKTHBHOH JESTEIIbHOCTH
H OCHOBAaH Ha TOM, YTO TBOPYECKas aKTHBHOCTH Ka)KIOI'O YEIOBEKa 3aYacCTVIO CHEPKHBAETCS IIO
TEeM WIH HHBIM IIPHYMHAM, CPpeIH KOTOPBIX CYINECTBEHHOE MECTO 3aHMMAIOT pazHOOOpasHele Gaps-
€PBI; IICHXOIIOTMYECKIE H KOMMYHHKATHRHEIE, COL[HAIIBHBIE M IeAarornyeckue. I{enepas Halpag-
JIEHHOCTh MO3TOBOrO IITYpMa (MO3IOBOMH aTakH) IMpeIonaracT obecreueHHe Mpoliecca TeHePHPO-
BaHHA HJcH 0e3 MX aHam3a H 00CYXKIEHHS YYACTHHKAMI, a YCIIEX €ro IPOBEAEHHS 3aBHCHT OT
cOOIIFOIeHI ABYX ITIABHBIX IIPHHIHITIOB:

1) rpyrira MOXET IIPOH3BOIHTE MPH COBMeCTHOH pabore HaeH Ooree BEICOKOI'O KaueCTBa,
yeM IIPH HHAHBHIYAIBHON padoTe TeX JKe IFOJEH, 3a CUeT CHHEPrHYecKoro Q) (heKra;

2) ecIH I'pyIlia HaXOAHTCS B COCTOSHHH T'eHepHPOBAHHS HJEH, TO IPOLECC TBOPUECKOT O
MBIIIUIEHHS HEJIB 35 TOPMO3HTH ITPEXKIEBPEMEHHON CYOBEKTHRBHON OLIEHKOH 3THX HIEH.

CyTh MeTOJIa 3aKIIIOYAETCS B IIPeJOCTaBIeHHH KaKIOMY VUaCTHHKY I'PYIIIIEI IIpaBa BEICKA-
3BIBATh CaMbI€ Pa3MYHBIE HIEH I10 ITOBOAY BapHAHTOB PeIleHHS IIPOoOiIeMbl BHE 3aBHCHMOCTH OT
HX 000CHOBAHHOCTH, OCYIIIECTBHMOCTH H JIOTHYHOCTH.

Yem OombIe pasHBIX MpelIoKeH I, TeM mydlne. C HH(popMaIeil 0 XapakTepe IpoOiIeMbl
YUACTHHKH OOCYKIEHHS 3HAKOMATCS 3apaHee. Bee ImpeyIoKeHH ST BEICITYIIHBAOTCS 03 KPpHTHKH H
OLIEHKH, a MX aHaJIM3 IIPOMU3BOINUTCS IIEHTPAIM30BaHHO ITOCIE 3aBEPIIEHHS ITPoLecca 3aCIIyIIHBa-
HISI BApHAHTOB HAa OCHOBE CIEIaHHBIX 3aITHCEL.

B pesyimeTare QopMHpYETCS CITHCOK, B KOTOPOM BCE IIpeACTaBIIEHHEIE ITPEIOKEHIL
CTPYKTYPHPVYIOTCS ITO OIPe/ielIeHHBIM ITapaMeTpaM-OrpaHHYeHHIM, a TaKKe IO HX PE3YIIbTaTHB-
HOCTH.

[Ipn mo3roBoil aTake (IITypMe) HMEIOT AEI0 ¢ HeOrpaHHYeHHOH JTHCKYCCHEH, KOTopas
ITPOBOAUTCS MIPEUMYIIECTBEHHO B I'pyIimiax Imo 4-10 y4acTHHKOB. BO3MOKHA TaKKe MO3IOBas ara-
Ka B ﬂﬂg}%ﬁ%ﬁ@ﬂ%ﬁ@mme pasHHIlA MeXKAY VYaCTHHKAMH, TEM IUIOAOTBOPHEE PE3YIIbTaT

Ceprvc (BBH A PABHOPOSOTIRI T, TeNIIEpaNieHTa, pabounXx cdep).
Snanenen e R P IRANY “HE " Pe6yeTcst TiTy6oKoit H AHMTEeTbHOIT MOATOTOBKH H HAIMHS OIBITA IO

IJTOMY MCTOALY. O,I[HEII{O KAaYCCTEO BELIJIBHI aCMBIX H,I[Eﬁ H ITIOTPAYCHHOC BPEMA ITOKAXKYT, HACKOIIBEKO
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OTJIEIbHBIE YVUACTHHKH I I[€IEBEIE TPYIIIBI 3HAKOMEI C ITPHHIUIIAMH M OCHOBHBIMH ITPaBIIIaAMH
3TOro Meroga. I1omoXHUTEbHBIM SBIISIETCS HAIIMYHE V YVUACTHHKOB 3HAHHMI M OIbITAa B pacCMaTpPH-
BaeMOH c(epe. IHMTEIbHOCTD 3aCeJaHHsI B paMKaX MO3TOBOH aTaKH MOJKHO BEIOpaTh B IIpejelax
OT HECKOIBKHX MHHYT JIO HECKOILKHX YaCOB, OOIIEITPHHATOH SBISETCS IIPOJAOIKUTEIHLHOCTE B 20-
30 MHHYT.
Ilocmanoéxka 3a0auu

[Ipeacraeere, uTo IT-KOMITAaHHMS, KOTOpPas 3aHHMMAETCSI HHTEPHET-PEKIIAMOH H pa3padoTKOH
KpeaTHBa PEIIIa II0YyYacTBOBATh B TEHJIEPe Ha CO3JaHHe HOBOI OJJHEH PEKIIAMHOH KaMITAaHHH I[JIS
OaHKa.

JII1st Havyasa OIpeAelINM IIIaBHYIO 3ajauy YYacTHs B TEHACPE: BEIMTPaTh M ITOIIYYHTE 3aKas.

3adanue: YUtoOBl OIepeIUTh KOHKYPEHTOB, HYKHO IMPEMTIOXKHUTh TAKVIO HJIEH, KOTOpas
OKa’KETCSI HHTEPECHEH, YEM YV KOHKYPEHTOB.

Pexkomenoyeman numepamypa

OcHoenasa numepamypa.
1.I'ne6ora O.B. MeToapl IIPHHATHA YIIPaBIeHYECKHX PellleHHH | 3IeKTPOoHHBIH pecypce]| : yueGHoe
rmocobue / O.B. I'me6oBa. — DJIeKTpOH. TeKCTOBEIE JaHHBEIe. — CapaToB: By3oBckoe oOpa3oBaHIie,
2017. — 274 C. — 978-5-906172-20-4. - Pexim JOCTYIIA:
http://www.iprbookshop.ru/62071.html
2.BepexHas, O.B. MeToawl IMPHHATHS YIIpaBIIeHYECKHX pereHHH . yueOHoe mocodne / O.B. be-
pexHas, E.B. bepexnasa ;, OeaepalbHOE IOCYIapCTBEHHOE aBTOHOMHOE 00pa30OBaTeIbHOE YUpe-
KJIeHHe BBICHIETO IpodeccHOHaIbHOro obpa3zoBaHHI «CeBepo-KaBKaszcKuil (peJepalbHBIH YHH-
BepcuTeTy», MuHHCTEPCTBO 00pa3oBaHMa M HaykH Poccriickon @Depepaipu. - CTaBpoIOb
CK®VY, 2015. - 171 c¢. : un. - bubmorp. B kH. ; To ke [OmekrpoHHselii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=457872

Jlononnumenvsnas numepamypa:
1 Kataera, B.M. MeToasl NpHHSATHS VIIPaBIIeHUECKHX pellleHHH : ydeOHoe mocobme / B.H.
Karaera, M.C. KosppeB. - M. ; bepmH . dupekr-Meaua, 2015, - 196 c. : wi1., cxem., tadim. -
buGmiorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [Onekrponssli pecypc|. - URL:
http://biblioclub.ru/index.php?page=book&1d=278872
2 Macmuxura, B.JO. MeToasl IIpHHATHSA VIIPaBIIeHUeCKHX pellleHHH : yueOHoe mocobue / B.IO.
MacmixyHa ;, [IoBOKCKHIT TOCYIapCTBEHHBIH TEXHOIOIHYECKHH YHHBEPCHTET. - ﬁﬂmap-OHa ;
[II'TY, 2016. - 228 c. - EuOnumorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [OneKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=459492
3.MeTonpl IPHHATHS YIIpaBIeHYECKHX pPelleHHH |ONMeKTpOoHHBIH pecypc| : yuyeOHOe mocolOmne /
A.A. PymerueB [u ap.]. — DOneKTpoH. TeKCTOBBIE JaHHbBIe. — beraropoia: Benropoickiil rocyaap-
CTBEHHBIH TexXHonornuyecku yHuBepcuTeT HM. B.I'. Illyxora, DbC ACB, 2015. — 171 ¢. — 2227-
8397. — Pexum gocryma: http://www.1prbookshop.ru/66664 .html

IIpakTiniyeckan padora Ne8. MeroabI BhIsAB/IeHHA (TreHEPHPOBAHHA) AJIbT€PHATHB
Ileab: O3HAKOMUTCSA C MeTOAaMH BEISBICHHS (TeHEPHPOBAHH ) aJIbTePHATHB.
3HAHMA H YMeHHS, IPHoOpeTaeMble CTYAEHTOM B pe3yJibTATe 0CBOEHHS TEMbI:
CtyaeHT OyJIeT 3HATh:
- BTaIkI IIPoIlecca reHepaly HeH,
- COJIEepKaHME H XapaKTEPHCTHKH METOJIOB I'eHEPHPOBAHH S AJIbTEPHATHB,
CTYAEHT OVIET VMETE:
- OPraHH30BaTh IIPOLECC T'eHEPal[HH aJIbTEPHATHE,
dDopmupyemblie komaerennmun: OIIK-2, OIIK-3
AKTYAJIBHOCTDb T€MbI: METOJBI BEISBICHHS aJIbTEPHATHR ITO3BONISIOT HAHTH MHOKECTBO BO3MOXK-

HBIX aﬂbgﬁﬁﬁﬁgﬁﬁjﬂﬁﬁlﬁ%ﬁ@mﬂﬂ PEIIEHHS ITPOOIIEMBI.

Ceptuidmkar: ECDGGGGdBEEABBEBEEEDEETBAEDDDEﬂDDDDdHETegpen;uqecf{ﬂﬂ yacmas
Bnaneneu: LI_IEEjJ:_d’xDBa TaTteadHa AnekcadnpoBHa

gpucmiika — H d, H3YVIAIOII[4AA TIPOAYKTHBHOC TBOPHUCCKOC MbBIIIJICHHE (BEPHGTHIIECKEIH

,I[EHTEJ]LHDCTL). \?’EIE?HEHHMECMIE Memoosl — CIICITIAJIBHBIC MCETOJBI, HCIIOIb3YCMBIC B IIPOLICCCC
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OTKPBITHS HOBOT'O. DOBPHCTHKH — 3TO OCHOBAaHHBIE Ha OITBITE. ITpaBHiIa, CTPAaTErHH, YIaYHBIE IIPHEe-
MBI, VIIPOIIEHHS HIH HHBIE CPEICTBA, CYIIECTBEHHO OIPaHHYHBAFOIIHE IIPOCTPAHCTBO ITOHCKA pPe-
IIIEHHS B CIIOKHBIX 3aa4yax.

OBPHCTHYECKHE METOJABI OCHOBAHbI Ha 3 (eKTax «O03apeHHs» H CHHEPIHH, THIIHMYHEIE
YCIIOBHS ITPHMEHEHHS TaHHBIX METOJO0B COCTOST B CIIEAVIOMIEM:. AS(PHIMT BpeMeHH Ha 0OOCHOBA-
HHe TTPOoOIeMHOH CHTYaIH, IIeperpyKeHHOCTh HH(pOpMaIfiei, 3aTpyHSIOIIEH ITpolecc ee oOpa-
OOTKH.

Hamnbonee HM3BeCTHBIE 3BPUCTHKH — 3BPHCTHKA JOCTYITHOCTH, SBPHCTHKA PEIPe3eHTaTHB-
HOCTH, 3BPHCTHKA IIPHUBA3KH H COITIaCOBAHHA.

OBPHCTHKA JOCTYITHOCTH. COOBITHSL, KOTOPHIE B TEKYIII MOMEHT JIETYe 3aIlpOCHTh M3 I1a-
MSTH, IFOJH OIL[EHHBAIOT KaK Oojiee BEPOSATHBIE, YeM TY HH(POPMAITHIO, ¢ KOTOPOIl 3TO cJenaTh
CIIOXKHee. Jlerde HM3BIEKaeMBIM H3 ITAMSITH CUHTAETCS TO, YTO YEJIOBEK MOJKET JKHBO, OOpasHO
BCIIOMHHTB, H TO, YTO ITPOMU3OIIIIO COBCEM HeITaBHO I101 BBPHCTHKON PelNpe3cHTaTHBHOCTH ITIOHH-
MaIOT CTEIEHb COOTBETCTBHMS IIH ITOAOOMS MeKAY BBIOOPKOH H I'eHEpaIbHOH COBOKYITHOCTEIO,
3JIEMEHTOM M KJIACCOM WM KaTErOpHEH, JEHCTBHEM H IeHCTBYIOIIMM YEIIOBEKOM, CIEICTBHEM H
ITPHYHHOH MM, TOBOPS B OOIIEM, COOTBETCTBHE MEKAY PE3YIIHLTATOM H MOJAEILI0. JIFOIH CUHTAIOT
cOOBITHSA Oollee BEPOSTHBIMH, €CIIH OHH COOTBETCTBYIOT PAaCIIPOCTPAHEHHOMY IIPOTOTHITY, TO €CTh
THITMYHOMY IPEACTABUTEIIO ITOHSTHS, H IIPH 3TOM B CBOMX OL[€HKAX YaCTO HTHOPHPYIOT 3HAYHMEBIE
ITPH3HAKH TeHEPaIbHOH COBOKYITHOCTH. OHH ITpeHeOperaroT MCXOMHBIMH JAHHBIMH, BEITHUYHNHOH
TPYIOIBEL H BEPOSTHOCTHIO HACTYILIEHHU S

HaxoHerr, o1 BEIHOCAT CBOH OIIEHKH C ITOMOIIBIO SBPHCTHKH IIPHBS3KH H COTTIaC OBAaHHS.
OpHeHTHPY$Ch Ha (He3HAYHMYIO ) HCXOAHYIO BEIIHYHHY, OHH BBIHOCST HEBEPHbIE OL[EHKH IJIH, ITPH
HAJIIMYHH H y4eTe HOBOH HH(pOPMAI[HH, HEJOCTAaTOYHO «COITIAaCOBBIBAKOT)? OLIEHKH C CYIIECTBYIO-
II[MM ITOJIOKEHHEM BEIIEH.

Memoo mopgonocuueckozo ananuza. TepvuH «MopdomIorusy (yueHHe o QopMe, Ip.
morphe — popMma Hu logos — yueHHe) BBel B 1796 r. I'eTe — OCHOBOITOIOKHHK MOP(OIIOTHH Opra-
HH3MOB, YUEHHS O (DOpPMeE H CTPOEHHH PacTeHHH H KHBOTHBIX.

B mampHeHImeM ITosBHIack MOP(OIOrHs YelIoBeKa, ITOYB H T.J. MeToJ oCHOBAaH Ha KOMOH-
HUPOBAHNH BBIJEIIECHHBIX 3JIEMEHTOB WIH MX IIPH3HAKOB B ITPOLECCE ITOHNCKA PEIIeHH S IpobiieM. B
paMKax 3TOT0 METOMA OIPEIEIISIOTCSI BCE BO3MOXKHBIE IEMEHTEL, OT KOTOPBIX MOXKET 3aBHCETH
peleHHe IIPOOIIeEMBI, TIEPEUHCIIIIOTCSA BO3ZMOKHEBIE 3HAYEHH S 3THX 3IIEMEHTOB, a 3aTeM HacTYIIaeT
ITPOIIeCC TEHEPHPOBAHUS aJIbTePHATHB ITyTEM Ilepedopa BCEX BO3MOKHBIX COUETAHMH 3THX 3HAYe-
HHil. Briepeele Mop(QonornyecKni aHaian3 OBLT HCIIOJIb30BAH IS PEIIeHHs TEXHHYECKHX 3a7ay B
1942 r., xorga meeHIapckui actpoHoM . [[BHKKH Hauyajl pa3padaThIBaTh PAKETHBIE JBHIATEIIH B
dHupMe « ASPOKeMH HHKHHHPHHT KOPITOPEHIIIH.

[TocTpoeHue Mop(d OIOrHYeCKHX MaTPHIL II03BOJIIET OBICTPee H TOUYHEE OPHEHTHPOBATHCS B
MHOroo0pa3HH TTOHSATHH H (pakKTopoB. KiraccumpHIMpoBaHHE — ONHH H3 Ba)KHEHIIHX 3IIeMEHTOB
TBOPUYECKOH JIESTEIIBHOCTH.

[Ipu HCITONB30BAaHMM JaHHOI'O METOA HCCIIeLOBaHNS OOBEKT HeoOXOAHMMO pa3OHTh Ha
(YHKIMOHATbHEIE YacTH ((PYHKIMOHATIbHO-MOP(OIOrHYecKHe ITPH3HAKH), TakHe, 0e3 KOTOPHBIX
00BbeKT He OyAeT BBIOIONHATH CBOH (DYHKIHH. 3aTeM cJIeAyeT BBIOIHCATh OTJEIbHO MOP(OIIOrHYe-
CKHE ITIPH3HAKH H 3alHcaTh HH(OPMALIHIO O HHX (BapHAHTHI OCYINECTBJIEHHS) O0e3 CBS3H ¢ 00beK-
TOM (M3IEIHEM), T.€. IPHMEHHTh MOP(OIIOTHYECKHE ITPH3HAKH K JPYTHM aHAJIOTHYHEIM H3IEITH SIM.
AHaini3 IMMONYYEHHBIX BAPHAHTOB BBISIBILIET TaKHE MX KOMOHHAINH, KOTOPBIE ITPH OOBIYHOM IIEpe-
Oope MOTyT OBITH VIIVIIEHEI.

Memoo cunexmuru. YWibsM ['opagoH (aBTOp CHHEKTHKH), CTPeMSCh ITPeBPAaTHTh ITPOIYK-
THBHBIH ITPOI[ECC, IPOTEKANIIHA B cepe IMOACO3HAHHS IIPH PellleHHH 3aJa4yH, H3 HESBHOIO B SB-
HBIH, H3 CTHXHIHOIO — B CO3HATEJILHO VIIPABISEMBIH, B 1960 I'. BBEJI OCO3HAHHBIN ITOMCK aHAJIIOTHI
B DAMKAX (o d5 R HALROLIETY PEL.

Ceprudmrar:  2COTNSPNFABSRCHMEKEAKAYOBHMIacT COBMEIIEHHE PAa3HOPOAHEBIX 3JIEMEHTOB, COEJIHMHEHHE Pa3-
A S HBTX S ACTHO BB 0 HecoBMecTHMBIX yacTeil. CaMa Hjes CHHEKTHKH COCTOHT B OOBEIH-

HCHII OTACIIBHBIX «TBOPIIOB» B CIHHYIO I'DVIIILY JJIA COBMECTHOH ITOCTAaHOBKH H PEHICHHA ITPO-
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Onem. OOO00IIEHHO CHHEKTHKA BKIIFOYAET B ce0d aBa 0a30BEIX ITPOIECCa:

1) mpeBpalreHne He3HaAKOMOT'O B 3HAKOMOE,

2) IpeBpaleHne 3 HaKOMOT'O B HE3HAKOMOE.

B curvaipn o0befHHEHHS OT YYaCTHHKOB TPeOyeTcs BRICKa3hkIBaTh CBOHM MBICIIH H UYBCTBA
I10 IIOBOJY ITOCTABIIEHHON TBOPYECKOH 3a{auH.

JIs1 aKTHBH3AIMH MBIIIUIEHHS M VIIPABIEHHSI UM ['OpHOH IMPHUMEHIIT YETHIPE BHAa aHalIO-
THIL TIpSIMBIE;, JTHYHBIE, CHMBOIIHYECKHE, (PaHTACTHYECKHE.

[IoaTOMYy METOJI OCHOBAaH Ha HCITONIB30BAHHH OeCCO3HATEJIPHBIX MEXAHH3MOB, ITPOSBIISIO-
II[IXCS B MBIIIUIEHHH YEIIOBEKAa B MOMEHT TBOPUYECKOH aKTHBHOCTH.

B oTimmume 0T MO3IOBOIO IITYPMa, 3eCh TPeOYETCS CIIEI[HaIbHasI H JUIHTEIIbHAS IO OTOB-
Ka rpyrael. PabGora rpyImisl MpOXOAUT B ABa 3Talla. 3ajiava IIEpPBOro — CAeNaTh HEITPHBRIUHOE TIPH-
BEIYHBIM. /{714 3TOro mmyreM 0O0OOIIEHH I PA3IMUYHBIX CHTYAI[HH HEIIPHBEYHYIO IIPOOIeMy HIIH 00b-
€KT C TIOMOIIBIO METOJA aHAIIOTHH ITOMEINAIOT B IIPHUBLEIYHBIN KOHTEKCT, H €€ HEITPHBBIUHOCTE HC-
yeszaeT. [locne 3Toro HauMHaeTCs BTOPOH 3Tall, 3ajadya KOTOPOro — CAENaTh ITPHBBIYHOE HEIIPH-
BBIYHEIM (BEPHYTHCS K HCXOHOH ITPOOIIEME).

B mMetome accolpaiiiii OCHOBHBEIMH HCTOYHHKAMH I TeHEPHPOBAaHHSI HIEH CIIyKaT CIIY4YaiHO
BBIOpPaHHBIE TTOHSATHS H BOSHHKAIOIIIHE ITPH 3TOM acCOLHAIIHH H MeTa( OpHI.

JI11s1 BOSHUKHOBEHHS acCOIHAI[MH M IeHEepHPOBAHHUS HIEH Ilenecoo0pa3sHO HCIIOIB30BaTh
pa3mMuHbele MeTa(ophl: OHHapHEIe MeTa(OpHI-aHAJIOIH, MeTa(OphI-KaTaXpe3bl, COJleP KalIHE
IIPOTHBOPEYHS, MeTa(pOphI-3aragki. TeXHOIOrHs CBOOOIHBIX acCOIHALMH Oa3sHpyeTcs Ha TaKHX
TIPHHIIHITAX, KaK CBOOOHEIE aCCOIHALIMH, aHTHKOH(POPMH3M, OTCPOYeHHBIH KPHTHYECKHIT aHaJIH?3.

Memoo eupnano accoyuayuii. MeToa THPIISIH] accolHalii H MeTadop IMPeJCTaBIIET CO-
00i pa3BHTHe MeToa (pOKaIbHEIX 00heKTOB. BHavamne JgaeTcs oInpejeleHe CHHOHHMOB OObEKTa,
B pe3yibpTaTe KOTOPOro oOpasyerTcs THPIsSHa CHHOHHMMOB. OCYIIECTBISETCS KOMOMHHPOBAHUE
BCEX SMIEMEHTOB THPISHILI CHHOHHMOB C Ka)XIBIMH 3JIeMEHTAMH THPISHIBI CIIYYaHHBIX CYIIE-
CTBHUTEIIbHBIX.

MeToabl, OCHOBAHHBIE Ha HCIIOJb30BAHNH KapTOYEK, ITO3BOJIIIOT JOOHTHCS aHOHHMHOCTH
YYAaCTHHKOB I'PYIIIOBOH PaOOTHI, IIO3TOMY HX YacTO IMPHMEHSIOT, KOTla €CTh KOH(JIHKTBI B I'PYII-
Ile, BRIABHTAOIEH HAeH. KOH(IMKTEI He JAKOT IIPOSBHTHECS TBOPYECKOMY, CO3HAATEIIEHOMY Xa-
pakTepy perreHnii. Kpome toro, BepOalbHBIE OMMHCAHUS JUCIFIUIMHHPYIOT YUaCTHHKOB, ITPETD-
SIBIISIS TPeOOBAHIS K TaKOHHYHOCTH BEICKA3BIBAHHS MBICIIEH, H TIO3BOISIOT BH3VAIIM3HPOBATE ITPO-
I[eCC TEHEPHPOBAHNS HIEH, TTOAKIIFOYAS TEM CaMBIM JOIOHHTEIbHEIE KaHAIILl BOCIIPHATHS H CO-
37aBasl JOIIOIHHUTEIbHbIE ACCOI[HAIHH.

K MeTomaM, HCITONB3VIOIMMM KapTOYKH, OTHOCATCS. METOH aHKeTHpoBaHHS Kpoydopaa;
MeTox 635, IHarpaMma polOBOrO CXOJICTBA, TEXHHKA PaCUIICHEHH .

Bonpocwot ona cobecedosarnusn
ba3zoestit yposern
1. llepeuncmire XapakTepHCTHKH METOAOB I€HEPHPOBAHHU A allbTEPHATHUB. METOIBI COEIMHE-
HHS allb TEPHATHR.
2.  CVIIHOCTH METOJa MO3TOBOTO IITYPMa.
3.  CymHocTh MeTozAa JembdH.
Il o6bluieHHBIIL YPOBEHD
HasHaueHne 3BpHCTHYECKHX METOOB.
MeToasl MOP(OJIOTHYECKOr0 aHAJIH34.
BO3MOXHOCTH IIPHMEHEHH S METOJa KOJUIEKTHBHBIX aCCOI[HAIHIL.
HasHaueHe MeTO OB CHHEKTHKH.
Pexkomenoyeman numepamypa

S

OcHoenasa aumepamypa.
l.FHeﬁﬂﬁEﬁgﬁﬂ%%ﬁgrmmIm yIIpaBIIeHUeCKHX PellleHHH | OIIeKTpOHHBII pecypce]| : yueOHoe
CepvdF@COBH®0EE B BiErefoBmAscc(BIeRTPOoH. TEKCTOBEIE JaHHbIe. — CapaToB: By3oBckoe oOpa3oBaHHe,
Snanenayi(y | 7eoxona Tarsana Aspeaaposna . — 078-5-906172-20-4. — Peximv JOCTVIIA:
http://www.iprbookshop.ru/62071.html
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2 .Bepextasg, O.B. MeToasl IIPHHATHS YIIpaBIIeHYSCKHX pellleHHI : yuyeOHoe mocobue / O.B. Be-
pexHas, E.B. bepexnasa ; DegepanbHOe rocyJapCTBEHHOE aBTOHOMHOE O0pa30BaTEIbHOE YUpe-
KJIeHHEe BBICHIETO IpodeccHOHaIbHOro o0pa3zoBaHHI «CeBepo-KaBKaszcKuil (pelepalbHBIH YHH-
BepcureT», MuHHCTEpCTBO O0OpasoBaHMsa M HaykH Poccriickon @epepaipu. - CTaBpoIOb
CKO®VY, 2015. - 171 c¢. : mn. - bubmiorp. B kH. ; To ke [OnekrponHwiii pecypc|. - URL:
http://biblioclub.ru/index.php?page=book &i1d=457872

Jlononnumenvsuaa aumepamypa:
1 Kartaera, B.M. MeToasl NpHHSATHS VIIpaBIIeHUEeCKHX pellleHHH : y4deOHoe mocobme / B.H.
Karaera, M.C. KospipeB. - M. ; bepimmH . dupekr-Meaua, 2015. - 196 c. : wi1., cxem., tadm. -
bubmiorp. B kxH. - ISBN 978-5-4475-4560-4 ., To xe [OnekrpoHHelii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &i1d=278872
2 Macmuxuna, B.JO. Metoabl IIpHHATHS yIIpaBlIeHYeCKHX pelleHHH | yueOHoe mocobue / B.IO.
MacmixyHa ;, [IoBOIDKCKHIT TOCYIapCTBEHHBIH TEXHOMOIHYECKHH YHHBEPCHTET. - ﬁﬂﬂl}{ﬂp-@ﬂﬂ ;
[II'TY, 2016. - 228 c. - buOnmorp. B kH. - ISBN 978-5-8158-1688-6 ; To ke [OneKTpOHHEIH
pecypce]. - URL: http://biblioclub.ru/index.php?page=book&i1d=459492
3.MeToabl MPHHATHS VIIpaBIeHYeCKHX pelleHHi [ DNIeKTPOHHBIT pecypc| | yueOHOe mocolme /
A A. PynaerueB [ ap.|. — DOIeKTpOH. TeKCTOBBIE JJaHHbIe. — belaropoj: BelropoJckHil rocyaap-
CTBEHHBIN TexXHOIOorHuecku yHuBepcHTeT HM. B.I'. Illyxora, DbC ACB, 2015. — 171 ¢. — 2227-
8397. — PexanmM gocrtymna: http://www.1prbookshop.ru/66664 . html

Tema 4. Memoost oueHKIL U 6bl00pPA ATILMEPHAMIUE
IIpaxTH4yeckas padora Ne9, DKxcnepTHbIE MeT0Ibl IPHHATHA pelleHnil

IleJib: O3HAKOMHTCS ¢ OCHOBHBIMH XAPAaKTEPHCTHKAMH SKCIIEPTHBIX METOJIOB IIPHHSATHS PEIIEH NI
3HAHHA H YMeHHS, NPpHoOpeTaeMble CTYAEHTOM B pe3YJIbTaTe 0CBOEHHS TeMbI:
CTtyaeHT OyIeT 3HaTh:
- CYIITHOCTH 3KCIIEPTHBIX METOIOB;
CTyaeHT OYIEeT YMETE:
-OCYIIECTBIIITH Ha IMPAKTHKE METOJIBI 3KCIIEPTHBIX PEINEHNH;
- OIIEHUBATh COITIAaCOBAHHOCTH SKCIIEPTOR.
dopmupyemsblie komMmerennun: OIIK-2, OIIK-3
AKTYAJIBHOCTH TeMbI: MeTO 3KCIIEPTHOIO OL[EHHBAHHS OTHOCHTCS K HHCTPYMEHTAPHIO KOITHYE-
CTBEHHOH OI[eHKH Ka4yeCTBa aJIbTEPHATHB B YCIIOBISX clIabogopMalH3yeMOH IPOoOIeMHOH CHTYa-
1805150

Teopemuueckasa uacmeo

OKCIEPTHBIE OILEHKH — 3TO KayeCTBEeHHBIE OIEHKH, OCHOBAaHHBIE Ha HH() OpMAaI[HH HEKOIH-
YeCTBEHHOI0 (KaueCTBEHHOI'0) XapaKTepa, KOTOphle MOI'YT OBITh ITOIIYYeHBEI TOIBKO C ITOMOIIBEO
CIIEI[HAIIFICTOB — SKCIIEPTOB. DKCIIEPT — 3TO BBHICOKOKBATH()HITHPOBAHHEIH CIIEIHAIIHCT, ITOJIararo-
II[HIICS Ha CBOHM 3HAHHS, OIBIT, HHTYHI[MIO M YMeHHE OL[eHHBAaTh CIIO/KHBIE (PAKTOPHI (SIBIIEHHSI) H
CIIOCOOHBII CO3/aTh COOCTBEHHYIO 00OCHOBAHHYIO (HHTYHTHBHYIO) MOJIENIh aHAIH3HPYEMOIO SIB-
TeHH S (TIpo0JIeMEI), eCIIH OH pacIiojaraeT HeoOXOMHMOH IS 3TOr0 HCXOIHOH HH( OpMaIfHEH.

CVIIHOCTh METO/Ia SKCIIEPTHRIX OI[EHOK 3aKIIFOYAETCS B JIOTHMKO-HHTYHTHBHOM aHaJIM3€
BHYTPEHHEH U BHEIHEHN CPeJbl OpraHM3allH, pa3padoTKe albTEPHATHB U KOIMMYECTBEHHOH OI[EH-
K€ UX KauyecTBa. OOOOINEHHOE MHEHHE BKCIIEPTOB CIIYKHUT OCHOBAHHEM JUIS OCYIIECTBIIEHHUS BBI-
Oopa.

KomIuiekcHOe HCITONb30BaHHE HHTYHTHBHOI'O H JIOTHYECKOI'O MBINIIEHHS, a TaKxke (op-
MaJIbHOH OOpaOOTKH KOIMYECTBEHHO BBIPAKEHHBIX CYXKIEHHH SKCIIEPTOB ITO3BOJISET ITOIYUYHTH
IIOKa3aTeINl KauecTBa allbTePHATHB ITPH PellleHHH c1a0o()opMaIn3yeMBIX 3ajiad BEIOOpa. DKCIIep-
THI TIPH @é‘ﬁ.ﬂ@ﬁﬂ%ﬂﬁ%@'ﬁd}ﬂm[ "H3MEPHUTEIBHBIX ITPHOOPOB", TTO3BOISIONIHX OIPEAETHTEL HX OT-

Ceprud HOCHISNBFVEOA FIOTPRIIEADEI W HOOPE30pOCY CYKIEHHI) H OIEHKH, HHTEePITPeTalHs KOTOPHIX JacT
SRR e GYEMBTTT pesyABTAT. PO

METG,[[DM JKCIICPTHOI'O OLICHHBAHHA PCHIAIOTCH CIICAYIOITHE THITIOBBIC 3d/d'1H.
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* OIIpeielIEHHe COCTaBa BO3MOJKHBIX COOBITHI B KaKOH-IIMOO CHCTEME B OIpedelIeHHOM HH-
TepBAJIE BPEMEHH

* OIpejielIeHHEe BepPOSTHOCTEH COOBITHH H BPeMEHHBIX HHTEPBAIOB BO MHOJKECTBE COOBI-
THI,

* CTPYKTYPHPOBAHHE ITPOOJIEMHOIO IO OPraHH3allH M OIIPEJCIICHHE ITPHOPHTETHOCTH
peEIleHH ITPOOIIEM,

* nu( pepeHtHanm 1eel YIIpaBIeHHS 0 3aJay H OIlpejelicHHe IMPHOPHTETHOCTH HX pe-
IIIeHH

* TEHEpPHPOBAHHE AJIbTEPHATHR,

* (DML TPAL I MHOKECTBA albTePHATHB H OIleHKa HX ITPeAIIOYTHTEIIbHOCTH.

OKCIEPTHBIE CYKIEHHS — 3TO cofeprKaTellbHble BBICKAa3bIBAHHS (OIpeelIIOINHe COCTaB,
CTPYKTYDY, (PYHKITHOHAIbHOCTE HCCIIETY EMOH CHCTEMBI, CYII[HOCTEH H
HX aTpHOYTOB), KOIMHYeCTBEHHAS HIIH KauyeCTBEHHAS OIleHKa KaKOH-IHOO CYITHOCTH (T.e. ompejie-
JIeHHEe KOJIMYECTBEHHBIX H KaUeCTBEHHBIX aTPHOYTOB H HX 3HAYEHHH ).

DOKCIIEPTHOE paHXHPOBAHHE IIPHMEHSAETCA B ClIyyasx, KOrjJa HEBO3MOXKHA HIIM HELEIIECO-
oOpasHa HelocpeJCTBeHHas OLleHKa. [IpH »ToM pamKHpOBaHHE OOBEKTOB COAEPKHT JIMIIL IHH-
(pOpMAIlHIO O TOM, KaKOH H3 HHX Oojlee IPeAIIOUTHTENIEH, H He CONEPKHT HH()OPMAI[HH O TOM,
HACKOJIBLKO HIIM BO CKOJIBKO pa3 OAHH O0BEeKT MPEeAIIOUTHTEIIbHEE JPYTOTO.

PaHr — CcTeleHb OTIHYHSA 10 KaKOMY-ITHOO IPH3HAKY, apaHKHPOBAaHHE — IIPOIIECC OIpeie-
JIEHM S PAHI' OB, OTHOCHTEIBHEIX KOIMHYECTBEHHBIX OLIEHOK CTEINEHEH OTJIMYMH IT0 KauyeCTBEHHBIM
TTPH3HAKAM.

JIIs paHKHPOBAHH S HCITONB3YIOTCS CIIEAYIOIIHE METOMABL. IIPOCTOH PaHKHPOBKH, HEIIO-
CPeICTBEHHOH OLIEHKH, ITaPHBIX CPABHEHMI H .

MeToa IMPOCTON PaHKHPOBKH 3aKIIFOYAETCSI B TOM, UTO 3KCIIEPTHI PACIIOnararoT OOBEKTHI
PamKHPOBaHUA (HaITpHMepP, KPHTEPHH) B IOPSIKe YOBIBaHHI HX 3HAUYMMOCTH (CKakeM, IS alb-
TepHATHB 3TO YOBIBaHHE IIPEAIIOYTHTEIILHOCTH). PaHTH 0003HaYaroTCc IfHdpaMu oT 1 1o I, e I —

KOIIHMYSCTBO PAaHI'OB. C}Wﬂ PaHI' OB Sn IIPH 5TOM 6}’,I[ET PaBHA4 CYMMC YHCCII HaTYPaJIbHOI'O PsJA.
min+1)
\ ~ :

Hampimvep, mpu I1 = 6 ITOCIIeIOBAaTEIbHOCTE PaHTOB albTepHaTHB Al (1= 1, ..., 6) MOXeT
BRITTISZIETE CIIEAVIOIHM oOpazoM: 2, 4, 1, 3, 6, 5. DTO 03HAYAET, UTO PAHT aJIbTEPHATHBEI A3 paBeH

3
emurmie (4= 1) 1 oHa HaHGOee MPETOYTHTEBHA N3 BCEX MIECTH (HAMMEHee ITPeITOYTHTEbHA

allbTepHAaTHBA ADS, TaK KakK Ryi= 6).
IIpn paHxupoBaHMH IT OOBEKTOB T AKCIIEPTAMH PAaHXHPOBAHHE ITPOH3BOIST CIIEAVIOIIHM
oOpaszoM:

)}

- . . o .
1) Kaxaplit J-it 5kcrepT (j = 1, ..., T) BRIHOCHT CYXKIEHHS O paHre ' KaAOoro i-ro o0beKkTa

(1=1,...,1m);

2) U1 KaXKIoro i-ro oowekra (i = 1, ..., IT) TTOJCYMTHIBAIOT CYMMY PaHIOB, ITOTYYEHHBIX OT
BCEX BKCIIEPTOB, T.€.

pif= R — CYJKIEHIE J-I'0 SKCIIEPTA O paHre 1-ro o0bekTa;1=1,...,n,j=1, .., 1T,

3) omnpeNeNEoT PaHTH O00BeKTOB (0T 1 J0 IT), OT HAaHMMEHBIIETO IO HAaHOOIBIIETO Pe3yiIb-
THPVYIOIIETO PaHTra.

MeTon HermocpeIcTBEHHOH OLIEHKH 3aKIII0YaeTCsI B OTHECEHHH OOBeKTa OLIEHKH K OITpeje-
JIEHHOMY 3HA4Y€HHIO IT0 OIL[€HOYHOH HIKaJIe (T.€. B IIPHCBOEHHH OOBEKTY OLIEHKH Oaija B OIpee-
JIEHHOM HHTEPEAJIe). HATIDHMED, OT 0 10 10 — B COOTBETCTBHH C MPEMIOUYTEHHEM IT0 KAKOMY-ITHOO
TTPH3HAKSNENTPD B0 PYIIACH(@IIH TePHATHREL, HAIIPHMeEDP, IO IIPEANOYTEHHIO, KPHTEPHH — IT0 3HAYH-

C“m“d}mﬁcﬁm@%ﬁfﬁﬁﬁﬁ%ﬁ@iﬁ%ﬁ[@ﬁ@ “E 110 OKa3bIBAEMOMY BIIHSHHIO, IIPOGIIEMBI — 110 TIPHOPUTETHO-
xoBa 3

Bnaneneu: [LleBa AHa AnexkcaHgpoBHa
CTH PCIIICHIA
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MeTton ITaPHBIX CpﬂEHEHI]ﬁ CTPOHNTCA Ha OIIpEACIICHHH HpEI[HG‘ITEHI]ﬁ IJIEMEHTOB, PacIio-
JIOKCHHBIX B JICBOM CTGH@L[E:, HaJd 3JICMCHTAMI, PACIIOIOXKCHHBIMII B EEpXHEﬁ CTPOKE. Hp]?[ ITOM
COCTABJACTCA MATPHIIA, ITO CTPOKaM H cTond1aM KOT Gpﬂﬁ PacIiOIardaroT CPaBHHBACMEBIC 00 BEKTHI

(puc. 4.1).

1, A A A, Fas

\ 1 (A, ) () 1 .

1 0(A,,) 0 ! 5

I 1 3

i () 0 {) ()

Puc. 4.1. MarpHiia mapHeIX cCpaBHEHHH IS YETHIPeEX 0OBEKTOB

B suenke Al,2 BImcaHa eIHHHIIA — 3TO O3HAYaeT, YTO 3JIEMeHT Al moiyyaer OONBIINYIO
OIIEHKY, YeM 31eMeHT A2.COOTBETCTBEHHO B stueHKe A2,]l mmmayT 0, a B s;ueHKy Al,4 BIDICBIBAIOT
1. 3ateM, cyMMHPYS 3HaUYEHHS 11O CTPOKaM, ITOIYYAlOT paHTH OOBEKTOB.

Ilocmanoeka 3a0auu

Bel — pykoBoaHTeH (PHPMBI, (PYHKIIHOHHPYIOINEH Ha PHIHKE KOHIHTEPCKHX H3AEITHI OT-
JIEeIIBHOIO permoHa. Ilepex BaMHM CTOMT 3ajada pacIHpeHHS PhIHKAa COBITA BBIIIEH ITPOMYKIHH.
BribGepure 3 mepBOOYEPEMHBIX 3aayM, ITO3BOISIOIINX PEallM30BaTh IIEIb, OOOCHYHTE ITPHHSTIOE

PEIEHHE.
B0O3MOKHEIE pellleHNS
1. PaspaboTka HOBOH ITPOAYKIIHH
2. PacnmpeHHe aCCOPTHMEHTA CVYINECTBYIONIEH JIMHENKH ITPOAYKIHH
3. VYcuneHHasa guddepeHIHaIi IIPOTYKITHIH
4. AKTHBHOE MAapKETHHIOBOE HCCIIEJOBAaHHE
5. ITlokyIka/BBOJ HOBBIX IIPOH3BOJICTBEHHBIX MOIITHOCTEH
6. llormomeHne MEIKHX KOHKYPEHTOB
7. JluBepcHHKaInI (BEpTHKAIbHAL) JeITeIbHOCTH
8. AKTHBHAA peKiIaMHas KaMITaHg
9. IlpuBiedYeHHEe BEICOKOKBAIM(PHITHPOBAHHBIX CIIEI[HAIHCTOB

10. KornmnpopaHue JeHCTBHH CHJIBHEHIIINX KOHKYPEHTOB
Memoouueckue yKazanus
['pyrmia pa3OnBaeTcsa Ha 5-0 3KCIIEPTOB. PellleHHe IIPHHIMAETCS IT0 KaKIOH I'PYIIIIE.
J111s1 0000IIEHH I MHEHHH SKCIIEPTOB COCTABIISIETCS TabIIiIa:

Permrexme PaHTH 5KCIIEPTOB YR Rcp
E]| 22 03 D4 25
1
10
Htoro
JagaHne
1. 3ajaHus penpoayKTHBHOI O YPORHA
l. [IpoBeCTH paHKHPOBAHHE YVKa3aHHBIX PEITIEHII.
2. 3aJa4H PeKOHCTPYKTHBHOTO YPOBHS
2. CocTtaBuTh 0000IEHHYIO MAaTPHILY MHEHHH 3KCIIEPTOB

HPGEEGTH PacHiucT COIJIACOBAHHOCTH MHEHHH IKCIICPTOB

3
3.3agauH TBOPUYECKOT 0 YPOBHS
2 BrIOpaTh ONMTHMAILHELI HaOO0p pemeHHit (3), 3KOHOMHYeCKH 000CHOBAB HX

.D.DI{FMEHT MOAMNCAH Pexomenoyeman numepamypa

(‘?(E'E %OJ?I W@%ﬁ?ﬁj EEIEH] 004 3E

CepTudmk 2CN00004 BARG52205 . .
Bnaﬂeniafﬂq@o@m ﬁﬁi TOHBLHRHHSTHSA YIIPaBIEHUYECKNX PELIeHUH | SNeKTPOHHBIN pecypc| : ydyeOHoe
rmocobue / O.B. I'me6oBa. — DJeKTpOH. TeKCTOBEIE JaHHBIe. — CapaToB: By3oBckoe oOpa3oBaHIie,
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2017. — 274 C. — 978-5-906172-20-4. — Pexim JIOCTVYIIA:
http://www.iprbookshop.ru/62071 .html
2 .BepexHas, O.B. MeToapl IIPHHATHS YIIPaBIIeHUECKHX pellleHHH : yuyeOHoe mocobue / O.B. Be-
pexHas, E.B. bepexnasa ; @eaepalbHOE rocyJapCcTBEHHOE aBTOHOMHOE OOpa30BaTelIbHOE Y4upe-
KJIeHHe BBICIIETO IpodeccHoHambHOro obpazoBaHHI «CeBepo-KaBkazckmit (peepalbHbBIH YHH-
BepCcUTET», MHUHHCTEPCTBO OO0paszoBaHMA M HavKH Poccurickon @epepaigin. - CTaBpoIIOib
CK®VY, 2015. - 171 c¢. : un. - bubmorp. B kH. ; To ke [Bnekrponnslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&i1d=457872

JononnumenvsHaa aumepamypa:
1 Kartaera, B.M1. MeToasl NpHHSATHSA VIIpaBIIeHYECKHX pelleHHH : yuyeOHoe mocobdme / B.H.
Karaesa, M.C. Kospepes. - M. ; bepmH : JJupekr-Megua, 2015. - 196 c. . wi1., cxeM., Tadi. -
buGbmiorp. B xkH. - ISBN 978-5-4475-4560-4 ; To xe [Onekrponnsni pecypce|. - URL:
http://biblioclub.ru/index.php?page=book &i1d=278872
2. Macmixyna, B.JO. MeToabl IIpHHATHS yIIpaBJIeHYeCKHX pelleHHH . ydyeOHoe rocodme / B.IO.
MacmixuHa ; 1IoBOIKCKIIT TOCYAapCTBEHHBIN TEXHOIOTHYECKHH YHHBEPCHTET. - ﬁﬂﬂﬂ{ﬂp-OHa ;
[II'TY, 2016. - 228 c. - bubmnorp. B kH. - ISBN 978-5-8158-1688-6 ; To ke [OneKTpOHHBII
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=459492
3.MeTOoabl MPHHATHS YITpaBIeHYECKHX pelleHHH | OIeKTpOoHHBIN pecypc| : yueOHOe mocolHe /
A.A. PynerueB [u ap.]. — DOIeKTpOH. TeKCTOBBIE JJaHHBIE. — bearopoj: belropoJckHil rocyaap-
CTBEHHBIH TeXHOIornueckun yHHBepcuTeT uM. B.I'. [llyxora, ObC ACB, 2015. — 171 ¢. — 2227-
8397. — Pexum goctyma: http://www.iprbookshop.ru/66664.html

IIpaxTHyeckas padora Nel(. MeToabl NpMHATHSA pellieHHH B YCJI0BHAX HeoNpeaeJIeHHOCTH
Ileab: 03HAKOMHTCS ¢ OCHOBHBIMH METOHAMH IIPHHSATHS PEINEHHH, HCITONb3YEMBIMH B CHTY allHH
HEOITPEIETIEHHOCTH
3HAHHA H YMeHHS, NPpHoOpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOEHHS TEMbI:

CtyaeHT OyJIeT 3HATh:
- XapaKTEPHCTHKY CPebl IIPHHSATHS PEIIEHII;
- METOJIBI HCIIONIB3YEMEIE ITPH IIPHHSATHI PEIICHHH B CHTYaI[HH HEOIIPEACIIEHHOCTH
CTYAEHT OVIET VMETE:
- PACCUHTHIBATH KPHTEPHH ONTHMH3MA, IIECCHMI3MAa, OITTHMH3Ma-TIEPCCHMI3MA.
dDopmupyemblie kommerennun: OIIK-2, OIIK-3
AKTYAJILHOCTb Te€MbI: YCIOBHS PHCKA H HEOIIPEAEIIEHHOCTH XapaKTePH3YIOTCS TaK Ha3bIBaeMBbI-
MH YCIIOBHSMH MHOI'O3HAUHBIX OKHIaHII OYAVIIEH CHTYAIMH BO BHEIIHEH CPEE, UTO IIPELOITpe-
JENSET 3HAUMMOCTh JTaHHBIX METO/OB
Teopemuueckaa uacmeo
Kpurepmii ontnMI3Ma (MakcHMakc), O:

O =maxmax aij, I=Ln, j=lm (1)
L]
Kpurepmnii Banpa (MaKCHMHH, ITPHHITHIT TApaHTHPOBAHHOTO pe3ylIbTaTa), W:

W = maxmin ajj, i=1,n. j=lm. (2
L]
Kpurepmii I'ypeHiia, (G):

G = max{A min aj; + (1 - A) max ajj}, £=L_n, j=lm. (3
i ] ]
Kpurepnii Casuaka (IIpHHIIHIT COKaleHHT), S:

AOKYMEHT NQAnNWCAH & ., T
Soremmamaxriogeesd, n, j=1Lm, (4)

Ceptvdmkatr: 2C0000043E9ABBE952205E7BAS00060000043E
Bnaneneu: llleGayxoea TLTbﬂHi AnekcaHgpoBHa
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rjae [ =1,n - anpTepHaTHBH MoBeAeHHA JIIIP (71 ycmoBmit 3afaHmsa 4. MecTa pasMelleHHS
IIPOH3BOJICTBA HOBOI'O ITPOIYKTA);

jzl,m,- - BO3MOJKHBIE CIIEHApHH Pa3BHTHSI COOBITHII (IS YCIOBHI 3aJaHHI 4: BO3MOX-

HBIE CHTYAI[HH Ha PhIHKE);

aij — SJIEMEHT MaTPHIBI JOXOAO0B B 3aBHCHMOCTH OT BeIOpaHHOMH JIIIP ampTepHaTHBEL H pea-
JIH30BAaHHOTO CI[eHAPHS Pa3BHTHS COOBITHH (IS YCIIOBHH 3afaHHS 4: IIPOLIEHT IIPHpPOCTa JOXO0/a
IO OTHOIIEHHIO K CYMME KaITHTaJIbHBIX BIIOKEHHH);

A - BecOBOH K03 puiHeHT oT 0 mo 1, onpeperstonii ckinoHHOCTE JIIIP k pHCKY;

bij — BIeMEHT MaTpPHIbl COXaJleHHil (PUCKOB) B 3aBHCHMOCTH OT BbIOpaHHOM JIIIP
allbTEPHATHBEI H PEATIM30BAHHOIO CIIEHAPHS Pa3BHUTH COOBITHIA,

bij = max aij - aij, 1 =11, j:l}m}. (5)
1

Kpurepmii Banppa mnydine HCIonb3oBarhk Torga, korga JIIIP KemaeT CBeCTH PHCK OT
IIPHHSTOI'O PEIEHNHSI K MHHHMYMY.

Koapdmment B kpurepuH ['ypBHIIa BEIOHpaeTCI H3 CYOBEKTHBHBIX COOOpakKeHHI: YeM
OIfacHee CHTyarms, TeM Oomslie JIIIP KemaeT moacTpaxoBaThCs.

Kpurepmi Coeupxa yaobeH, ecm mig JIIIP mpuemiieM HEKOTOPBRIH PHCK. s
HCIIOJIb30BAaHH A KpHTEpHS CHBHAKA HEOOXOAHMO HCXOAHYIO MATPHIIY JOXOJOB IIEPECUHTATH B
MaTPHITY COKaleHHH (PHCKOB), BOCIIOIB30BABIIHCE (DOPMYIIOH (5).

Ilocmanoeka 3a0 auu

JITIP mmpuHIMaeT pellleHHe O pa3sMEIEHHH IIPOH3BOACTBA HOBOI'O ITPOAYKTa B HEKOTOPOM
mMecte. JIIIP geHcTByeT B YCIOBHIX HeOIpeAeIeHHOCTH (HH(pOPMAaIlHOHHOH HEIpo3padYHOCTH) Ha
PBIHKE HOBOI'O ITPOAYKTA. UTOOBI c(popMHpOBaATh IIpe/icTaBIeHHEe O CHTYaI[HH Ha HeM Ha MOMEHT
OCBOEHHS IIPOH3BOJICTBA, €EMY HEOOXOAHUMO YUECTh 3aTPaThl Ha JOCTABKY I'OTOBOH IIPOAYKIIMH IO
IMOTPeOHTENS, Pa3BHTOCTh TPAHCIIOPTHOH H  COLHMAJIbHOH HH(PAaCTPYKTYpPhl  PerHoHa,
KOHKYPEHIIHIO Ha PRIHKE, COOTHOIIEHHE CITPOCa H IPEIOKEHHS, KYPCHI BalIIOT H MHOTOE APYTOE.
BosMoxHBIe BapHaHTBEl perneHui JIIIP, HHBeCTHIIMOHHAas IIPHBIEKATEIBHOCTL KOTOPHIX
OIIPEJIEIISIETCS KaK ITPOLEHT IIPHPOCTA JOXOAA II0 OTHOIIEHHIO K CYMME KaITHTAJILHBIX BIIOKEHHH,
IIPEACTABIIEHE] B TAOM. 1.

Tabmiia 1
Bapuanrs! pemenui JIIIP o BeIOope MecTa pasMeleHHs IIpOH3BOACTRA
Bapuanrt Mecta B 03MOJKHBIE CHTYaIlHH Ha PBIHKE

CTYIEHTa pasMeIeHHA | 2 3 4
| a | 2 3 4

0 8 7 6 5

B 7 2 9 |

T 4 3 6 3

2 a 2 4 6 3

0 4 4 4 4

B | 4 5 5

T 3 2 9 3

3 a 6 5 14 1

0 6 5 6 6

B 9 7 8 9

T 2 15 12 4

4 [OKYMEHT NOnAWCAH 10 6 14 8
BNEKTPOHHOM NQZMNACHIO 11 11 1 15
nondhe. Weboyrosa Torssa AnecBugposra |4 3 9 10
r 9 8 9 9

NencTpuTENEH: |:59.[IEI.EEIEE no 19-[]8.2[]2@ 4 5 6 T




0 10 11 8 4
B 6 5 7 9
T 4 S 11 1
6 a 20 14 9 6
0 14 18 12 10
B 9 8 14 14
T 20 16 10 4
7 a 46 38 24 40
0 30 46 50 30
B 38 28 48 58
T 46 40 42 38
8 a 50 60 70 80
0 40 70 70 80
B 60 84 44 30
T 45 54 68 70
9 a 10 12 14 16
0 20 12 12 10
B 18 14 12 12
T 10 20) 8 16
10 a 2 4 6 8
0 5 6 7 9
B 10 4 8 8
T 3 9 6 12
3adanue
bazoestil ypoeers

Ha ocHoBanmm kpurepuen: 1.Onrummsma;, 2.Bampga; 3.Copupxka u 4.0'ypeuia (A=0,3)
HEeOoOXOAMMO BEIOpaTh MECTO JJIS pa3MEIEHHS IIPOH3BOACTRBA TakK, YTOOBI HanoOonee 3 (PeKTHBHO
HCIIOJIb30BATh KAITHTaIOBIIOKEHHS.

IloBbIIIEHHBIH YPOBEHD

M3MeHHTCS JTH HAWIYYIII BapHAHT PEINEHHS IO KPHTEPHIO ['YpBHIlA €CIIH BEIHYHHY A
YBEIHYHTE 710 0,57

Pexkomenoyeman numepamypa

OcHoenas numepamypa.

1 I'meGora O.B. MeToabl NpHHATHA YIIPaBIeHYECKHX PeIlleHHH [ OIeKTPOoHHEBI pecypce| : yueOHOe
rocobue / O.B. I'me6oBa. — DJIeKTPOH. TEKCTOBEIE JaHHBIe. — CapaToB: By3oBckoe oOpa3oBaHIe,
2017. — 274 C. — 978-5-906172-20-4. — Pexaimm JOCTYIIA:
http://www.iprbookshop.ru/62071 .html

2.Bepexnasg, O.B. MeToasl NMpHHATHA YIIpaBIIeHYeCKHX penleHHI : yueOHoe rmocobue / O.B. be-
pexHas, E.B. bepexnasa ;, @eaepalbHOe I'OCYIapPCTBEHHOE aBTOHOMHOE 0O0pa3OBaTelIbHOE YUpe-
KJIeHHEe BBICHIETO IpodeccHOHaIbHOro o0pa3zoBaHHI «CeBepo-KaBKaszcKuil (pelepalbHBIH YHH-
BepcureT», MuHHCTEpCTBO 00pasoBaHMa M HaykH Poccriickon @enepampin. - CTaBpOIOb
CK®VY, 2015. - 171 c¢. : wn. - bubmorp. B kH. ; To ke [OnekrpoHnelii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &i1d=457872

Jlononnumenvsuaa aumepamypa:

1 Kataera, B.M. MeToasl NpHHATHS VYIIpaBIIeHYECKHX pellleHHH : y4eOHoe mocobme / B.H.
Karaera, M.C. KosppeB. - M. ; bepimmH . dupekr-Meaua, 2015, - 196 c. : wi1., cxem., tabm. -
bubmiorp. B xH. - ISBN 978-5-4475-4560-4 ; To xe [Onexrponnsni pecypc|. - URL:

http://biblitihaby sy ikiekaphp ?page=book &id=278872

CeprudieV acmasouiEas BB 20 MeTopisromprE AT YIIpAaBIIEHYECKHX PEIleHni ;| ydyeOHoe rmocobue / B.1O.
e M aciTRITA ' TTOROTR ERIT rocynapcTBeHHBIH TeXHOIOrHYecKHit yHIBepeHTeT. - Mommkap-Oma
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[II'TY, 2016. - 228 c¢. - bubmnorp. B kH. - ISBN 978-5-8158-1688-6 ; To ke [OneKTpOHHBII
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=459492

3. MeToabl MPHHATHS YITPaBIeHYECKHX pelleHHH | OIeKTpOoHHBIH pecypc| : yueOHoe mocolue /
A.A. PymperueB [ ap.|. — DOIeKTpOH. TeKCTOBBIE JaHHbIe. — belaropoj: belropoJckHil rocyaap-
CTBEHHBIH TeXHOIornueckun yHHBepcuTeT uM. B.I'. [llyxora, ObC ACB, 2015. — 171 ¢. — 2227-
8397. — Pexum goctyta: http://www.iprbookshop.ru/66664.html

IIpakTHyeckas padora Nell. Meroabl olleHKH H BbIOOpPa AJIbTEepPHATHB
Il eJib: O3HAKOMHTCS C OCHOBHBIMH METOJAMH OIIEHKH M BEIOOpA allbTEPHATHB
3HaHHA H YMeHHs, IPHodpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOCHHS TEMbI:
CTyAeHT OYVAET 3HATh:
- TIOHSITHS «CPEIBI IIPUHATHS PEIIEHHI |
- CYIITHOCTh PHCKa M HEOIIPEAEIIEHHOCTH B IIPOIECCaX MPHHSTHS PEIIEHII,
- CYIITHOCTh 3KCIIEPTHBIX METOHOB,
CTYAEHT OVIET VMETE:
- OIpeJeIITh XapaKTep CpeIbl MPHHATHSA pellleHHs (OIpeAeIeHHOCTH, PHCKa, HEOIpPeIeIeHHOCTH),
- HCIIONIB30BATh Pas3iMYHEIE KPHTEPHH 15 BRIOOpa PEIlleH I,
dopmupyemblie komaerenmun: OIIK-2, OIIK-3
AKTYAJIBHOCTD TeMbIL: PellieHHS B OH3Hece OOBIYHO TPeOyIOT BEIOOpA MeXIY Pa3IMYHBIMH CTpa-
TermsMi. YacTo TakoH BEIOOP IPOM3BOAHUTICS B YCIIOBHSX TaKHX Cpejl, KOTOPBIE JIHIIO, IIPHHHMA-
IOIIEe PEIIEHHS, KOHTPOIHPYET Cl1ad0 HIIH HE KOHTPOIHPYET BOBCE.
Teopemuueckasa uacmeo

PerteHnsa B 6H3Hece OOBMHO TPeOVIOT BEIOOpPA MEXKAY Pa3IHYHBIMH CTpareruwsaMH. Jacto
TAaKOH BEIOODP ITPOH3BOAUICS B YCIOBHSAX TAaKUX CPel, KOTOPBIE IHIIO, IIPHHUMAOINEE PEIEHH,
KOHTPOIHPYeT ci1abo HIH He KOHTPOIMHPYET BOBCE. KICIIOMB3YIOT OCHOBHON TEPMHH «CYIIIHOCTE
H3MEHEHH DY JUTISI 0003HAYEHHS ITOAOOHBIX YCIOBHH. PellleHHS TeM CaMBIM IIPSIMO 3aBHCAT OT 3Ha-
HHUS JTHI[OM, ITPHHHMAIOIIHM PEIEHHS, CYIITHOCTH SBJIEHHS H TOT'0, KaK KaxJas H3 paccMaTpHBac-
MBIX CTPaTErMi MOKET OBITh peaIM30BaHa ITPH OITPEEIIEHHOM COCTOSHHH 3TOH CYIIMHOCTH. Co-
CTOSIHHS 3HAHMS JIMI[a, IIPHHHUMAIOINETO PEINeHHS, MOI'YT OBITh KIAaCCH(PHIMPOBAHEI KaK COCTOS-
HHS OTIPEAEIIEHHOCTH, PHCKa, HEOIIPeAeTIEHHOCTH.

Pasmiums MeXay OInpedelIeHHOCTBIO, PHCKOM H HEOIIPEAEIIEHHOCTRIO OTPakaroT PasIHUH g
B CTEIEHH 3HAHHA JIHI[a, IIPHHIMAOIIETO PEIlleHHs. ECI mpeIcTaBHTh COCTOSHHE €0 3HAHM S KaK
JIHHHIO CIIEKTPa, TO Ha OJHOM €€ KOHIIe OVAET OIpeJeleHHOCTh (ITOITHOE 3HAaHHE), a Ha JPYTOM —
HEOIIPEeIeNIEHHOCTH (ITOJIHOE OTCYTCTBHE 3HAHMS). PHCK (YacTHYHOE 3HAHHE) OYIET JIeKaTh MEKIY
HUMH. [lomokeHIie Ha IMHHHH CIieKTpa OyaeT oTpakaTh HMEIOINYIOCS CTElleHb OIpPeIelIEHHOCTH
(WM HeOITpeeJIEHHOCTH).

Konyenipisa onpedenennocmii. ONPENETIEHHOCTh IIOHHMAETCS KaK TAKOE COCTOSHHE 3HAHH S,
KOIJla JINI[O, IIPHHHMAIOIIEE PEIIEHHE, 3apaHee 3HAET KOHKPETHBIH HCXOJ IS KaKIOH albTepHa-
THBEL. MlHaue roBOps, IHUIIO, IIPHHHUMAFOIIEE PEIleHHe, 00IafacT HMCUEPIIBIBAOIINM 3HAHHEM CO-
CTOSIHHS CPEJIBI H PE3YIILTATOBR KaXKIOI'O BO3MOJKHOTI'O PEIIEHHS.

Konyenipisa pucka. PUCK OIIPeIeNseTCs KaK COCTOSHIE 3HAHMS, KOT/la H3BECTHRI OMHMH N
HECKOIILKO HCXOMOB 10 KaKIOH allbTepPHATHBE H KOI'[a BEPOSTHOCTh Peam3alii KaXIoro Hexoja
JOCTOBEPHO M3BECTHA JIMI[Y, IIPHHUMAIOIIEMY PEIleHHEe. B YCIIOBHSIX PHCKA JTHI[O, IIPHHHUMAFOIIEE
pereHne, odnagacT HEKHM OOBEKTHBHBIM 3HAHHEM CPelbl AEHCTBHH M CIIOCOOHO OOBEKTHBHO
ITPOTHO3HPOBATh BEPOSTHVIO CYIIHOCTE SIBIEHHMH H HCXOJ HIH OTJauy IT0 KaKIOH H3 BO3MOKHBIX
CTpaTeruim.

Konyenipisa neonpeodenennocmu. HeollpeleIleHHOCTh — 3TO TaKOE COCTOSIHHE 3HAHHSL, KOra
OIHa MM OoJlee albTEPHATHE MUMEIOT PSi BO3MOKHEIX HCXOMOB, BEPOSTHOCTE KOTOPBIX MO0 He-
HBEECTH%%%EH%%%@CMICH& [IoaToMy, B OT/IMYHE OT PHCKA, HEONPEAEIIeHHOCThL OVIeT

Ceprid @O FERTIBHBIMNSIBIFEHHENG O HEOIMPEAeIIeHHOCT YacTO OBIBAeT 00YCIIORIIEHA OBICTPRIMH H3MEHEHH -
eSS IRy PHBE TSR B 1 SBIeHHiT PBIHKA, OTPENEISIONIIK SKOHOMIYECKYIO H COLIHATIH-

HVIO Cpeqly AeHCTBHS (DHPMEI
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Bonpocst 0115 cobeceod o6 anuA
bazoestil yposenn
YTO Takoe cpefa NMPHHATHS VIIPaRIeHYECKHX PellleHHH? YeM OHa oIpeaenseTca?
CyIITHOCTh KOHIEIIIHH OIIPeJelIeHHOCTH (CpeIbl IIPHHATHS PEIleHH).
CYIIHOCTh KOHIIEIIHN PHCKA.
CYIIHOCTh KOHIIEIMI[HH HEOIIPeAeIIeHHOCTH.
ITo6bluieHHblIL YypOBEHD

BriOop albTepHATHB B YCIOBHSX OIIPEJEIIEHHOCTH.
Br10op allbTEpHATHB B YCIIOBHSX HEOITPEIEIIEHHOCTH.
BrIOop allbTEpPHATHB B YCIOBHSX PHCKA.
CYIIHOCTE 3KCIIEPTHBIX METOJIOB.

Pexomenoyeman numepamypa

A\

BN

OcHoenas numepamypa:
1.I'medora O.B. MeToabl MpHHATHS YIIPaBIeHYECKHX PelIeHHH | OIeKTpPOHHBIN pecypce| : yueOHoe
rmocobne / O.B. I'meboBa. — DIeKTPOH. TeKCTOBHIE JaHHBIe. — CapaToB: By30Bckoe oOpa3oBaHHe,
2017. — 274 C. — 978-5-906172-20-4. — Pexim JIOCTVYIIA:
http://www.iprbookshop.ru/62071.html
2 .BepexHas, O.B. MeToanl IMPHHATHS YIIpaBIIeHYECKHX pellleHHH : yuyeOHoe mocobue / O.B. Be-
pexHas, E.B. bepexnasa ; @eaepanbHoe ITOCYJapPCTBEHHOE aBTOHOMHOE O0Opa30OBaTelIbHOE Yupe-
KJIeHHe BBICIIETO IpodeccHOHaIbHOTro obpa3oraHHI «CeBepo-KaBkaszckmii (peepalbHbBIH YHH-
BeEpPCHTETY, MHHHCTEPCTBO OOpa3oBaHMI M HaykH Poccriickon @Depeparpin. - CTaBpoOIOb
CK®VY, 2015. - 171 c¢. : un. - bubmiorp. B kH. ; To ke [Onekrponnsri pecypc|. - URL:
http://biblioclub.ru/index.php?page=book&i1d=457872

JononnumenvsHaa aumepamypa:
1 Kataera, B.M. MeToasl NpHHATHS VIIPaBIIeHUSCKHX pelleHM : y4yeOHoe mocobme / B.H.
Karaera, M.C. KosppeB. - M. ; bepmH : Jdupekr-Meaua, 2015, - 196 c. : wi1., cxXem., tadm. -
buGmiorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [Onekrponnsli pecypc|. - URL:
http://biblioclub.ru/index.php?page=book&i1d=278872
2. MacmixyHa, B.JO. Meronpl MpHHATHS yIIpaBRIeHUYECKHX pelleHHH : yueOHoe rmocobue / B.IO.
MacmixiHa ; 110BOIDKCKIIT TOoCYAapCTBEHHBIN TEXHOIOTHUYECKHH YHHBEPCHTET. - ﬁﬂﬂﬂ{ﬂp-OHa :
[II'TY, 2016. - 228 c. - Euonumorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [OneKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=459492
3.MeToabl NMPHHATHS YIIpaBIIeHYeCKHX pelleHHH |OIeKTPOHHBIH pecypc| : yueOHoe ImocoOmne /
A A. PygprieB [H ap.]. — DIEeKTPOH. TEKCTOBBIE JaHHBIe. — bemropon: bearopoickHiti rocyaap-
CTBEHHBIH TeXHOIornuyeckKui yHHBepcuteT uM. B.I'. [llyxora, 5bC ACB, 2015. — 171 ¢. — 2227-
8397. — PexmmM gocrymna: http://www .1prbookshop.ru/66664 html

PA3JIEJI 3. BHEAPEHHE YIIPABJ/IEHUECKOI' O PEHIEHHN A
Tema 5. Memoost peanuzayuu ynpasieHUeCKUX petieHIL
IIpaxTHueckas padora Nel2. Pacder mapaMerpoB ceTeBoro rpadga u ero onrHMH3aIHA

Il eab: 03HAKOMHTCSA OCOOEHHOCTAMH IIOCTPOEHIS CETEBBIX MOJIETIEH

3HaAHHA H YMeHHS, IPHoOpeTaemMble CTYAEHTOM B pe3yJibTaTe 0CBOEHHS TEMbI:

CTyAeHT OVIET 3HATh:

- 0COOEHHOCTH ITOCTPOEHHS CETEBBIX I'Pa(PHKOB;

- MOHATHE 00 OINTHMH3AIMH CeTeBOro rpada.

CTtyaeHT OYIEeT YMETh:

- CTPOUTH CETEBVYIO MOJAEID IIPHHSITHS PEIlEHHI.

®opMupyEMELE Ko NEIelSmmm: OITK-2, OTTK-3
Cepd AR TYATBHOCRETEMBE HA0IFFON@IoIIHIICS B HACTOMIIEE BPEMS B IIPAKTHKE MEHEIKMEHTA Pa3phIB
SRR ek S T T P AM VT PE B R Hueckix pemmenHIii H HX peammzarmeii, BEIPaKaroNiics KaKk B HELO-

CTATOYHOH BtbthKTI[BHDGTH H 3aTATHBAHHIT CPOKOB OCYIICCTBIICHHA VYIIPABJIICHUCCKHX pEH_[EHIIfI:,
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SIBIISIETCSI BO MHOT'OM CIIEJACTBHEM HEIOCTATOYHOI'O BHIMMAHHSI B TEOPHH H IIPaKTHKE K pa3paboTKe
METOOB peaTn3alHi 1 KOHTPOIS H HX OBJIAJICHHIO MEHEKepaMHI
Teopemuueckasa uacmeo

Certepoe IuraHHpoBaHHe H yrpasieHHe (CIIY) nmpeaHasHauyeHO A YIIPaRIeHHS KOMIUIEK-
COM B3aHMOCBS3aHHBIX padoT, TPEOVYIOIHMX YETKOH KOOPAHMHAIMH AEHCTBHII MHOI'HMX HCITOIIHHUTE-
JIEH.

[{enpro CITY gBIIgeTCS ONMTHMH3AIM S IUIaHa BRITIOIIHEHHS PadoT.

B Hacrosanee BpeMsa MoAelH H MeToAbl CIIY IMPOKO HCITOIB3YVIOTCSA IIPH INIAHHPOBAHHH H
OCVIIECTBIIEHHH CTPOHTEIIFHO-MOHTAXHBIX padoT, IUTAHHPOBAaHHH TOPrOBOHM JEATEIIBHOCTH, CO-
CTABIIEHHH OyXTaJITePCKHX OTYETOB, Pa3paboTKe TOProBO-(pHHAHCOBOIO IUIaHA H T.J.

Cemeeasn modeny — 3T0 rpadrueckoe H300pakeHHe ITIIaHa BREIIOIHEHHSI padoT B Hee OPH-
eHTHPOBAHHOIO I'pada.

I pagh — 3TO0 MHOKECTBO BEPIIHH H COETHHSIOIINX HX IyT (pebep).

Opuernmupoeanusiii epag — rpad, Ha KOTOPOM Bce AYTH IIOMEUYEHEI CTPEIIKAMH, YTO IT03BO-
ST ONPENEINTh, KaKas U3 OO0 ITaphl CMEKHBIX BEPIIMH SBIISCTCS KOHEYHOH, a KaKas Havallb-
HOH.

JIBa OCHOBHBIX 3JIEMEHTA CETEBOH MOJIEIIH — padoTa U COOBITHE.

Paboma — 310 portecc, 310 TpeOYIONIHI 3aTpaT PECYPCOB.

Obicridarie — 3TO TOXKE padoTa, ITIOCKOJIBKY PAcXOAYeTCI TAKOH PECYPC, KaK BPEMS.

Quxmuenan paboma — 3TO CBI3b MeKIY COOBITHAMH Oe3 3aTpaT PeCypCcoB.

Cobobimite — 3TO pe3yIbTaT (IIPOMeKYTOYHBIH HIIH KOHEYHBIH) BEITIOITHEHHS OJHOH HIIH He-
CKOJIBKHX ITPEAIIECTBYIOMHX padoT.

Hauanvnoe cobvimue — cOOBITHE, He HMEIOIIEE TIPEIIIECTBYIOIIHX COOBITHIA.

3agepuiaroujee cobvimiie — COOBITHE, He HMEIOIIEE TTOCIIEAYIOIIX COOBITHH.

Ilyms — 3T0 mo00asI HelpephIBHAS ITOCTIe0BATEIbHOCTS (I[eITh) paboT M COOBITHIL.

JIIIs1 TIOCTPOEHU S CETEBOH MOJEIIH BajKHOE 3HAUEHHE UMEET IO OTOBHTEIBHBIH 3Tall pado-
TBEI. Ha 3TOM aTare onpeenstoTcs MepeyeHb U I0CIIE0BATEIIBHOCTE BRIIOIHEHHS PadoT, B3aHMO-
CBSI3H HCITOJIHHTeIeH (padoT), IMpOAOIKHTEIIbHOCTh BBIITOTHEHHS OTAEIbHBIX PadoT, ITOTPeOHOCTE
B pecypcax, a TaKXKe OCYIIeCTRISETCS BepOanbHas (OImHcaTelIbHas) ITOCTaAHOBKA 3aayH.

[TpH IMOCTpOEHHH CeTeBOr0 rpadpHKa HCIIONMB3YIOTCS CISAYIOIIIE ITpaBHIIa:

1. [Tpn BEIYEepUYHBAHHH CeTeBOro Irpaduka paboTsl paclionararoT Tak, YToOBI Kakaas paboTa
CIIeJoBala 3a TEMH, OT KOTOPBIX OHa 3aBHCHT.
2. COOBITHS HYMEPYIOT CJIEBA HAIIPABO H CBEPXY BHH3.
3. B ceTeBOH MOJIEIIH HE JOIKHO OBITH COOBITHI, H3 KOTOPBIX HE BBRIXOIHT HH OIHA pabora,
3a HCKIIIOUEHHEM 3aBEPIIAIOIIET O COOBITHS.
4. B cereBOM rpadrke He JOIKHO OBITH COOBITHH (KpOMe HCXOTHOIO), KOTOPEIM He ITpeIe-
CTBYET XOTS OBl OZfHA padoTa.
J. B ceTH He JOKHO OBITH 3aMKHYTHIX KOHTYPOB H IIETENb, T.€. IIYTEH, COEIHHSIOINX HEKO-
TOPBIE COOBITHS C HIMH K€ CaMIMI.
6. JIroOrle 1Ba COOBITHS MOMKHBI OBITH HEIIOCPEJICTBEHHO CBS3aHEI He Oollee YeM OJHOH pa-
OOTOH — CTPEIIKOH.
7. B ceTH peKOMeHAYETCS HMETh OJHO HCXOMHOE H OHO 3aBEPINAOIIEe COOBITHE.
BpeMeHHBIE ITapaMeTPhl CETEBOH MOJIEIH IIPUBEIEHEI B TaOIHIIE:
Ta0mia 1

No [TapameTp [ITudp, bopmymna pacueTa [IprmveyaHie
IT/T1

1 | CoGriTHE l KOJHPYETCSI HOMEPOM

2 Paﬁ%% T TR (i,J) KOZHPYETCs HOMEpPaMH COOFBI-

ANEKTPOHHOW MOANUCHIO THH, KOTOPhIe OHA CBSA3EIBAET
Cept j}mqu: EW%@W%%%DDEDGGDMSE { (L })
Bnageneu.  |WeB3yxosa TatbsHa AnekcaHapoBHa
Pa0OTHI
4 | IIpogOmKHTEIILHOCTD fL) TFOOOH ITYTh, HAYaJI0O KOTOPOr 0
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IIOITHOT'O ITYTH COBITAZIAET C HCXOMHBIM COOBI-
THeM, a KOHEI[ C 3aBepIlaro-
IIHM
5 | PaHHmii cpok coBep- OIPEAEISAETCA IIPOJOIIKHUTEIb-
IIEHHS COOBITH S tr(]) max{:p(i) + 1(1, j)} HOCTHIO MAKCHMAaJIbHOT'O ITYTH,
ITPEAIIECTBYIOIIET O ATOMY CO-
OBITHIO
6 | Ilo3mHId CPOK COBEP- HaHOoJIee MO3HIH (MaKCH-
IIIEHHS COOBITHS (i) = min {m{ J)—t(,J )} MaIIbHBI ) CPOK HACTYIIIIEHHS
COOBITHSL, ITPH KOTOPOM EIIE
BO3MOJKHO BEITIOJIHEHHE BCEX
ITOCTIEAYIOINX padoT B yCTa-
HOBIIEHHBIE CPOKH
7 | PesepB BpeMeHH coO- R = (i) — 1p(i)
OBITHA
8 | PaHHmi cpok Hayasia tpn(i, j) = tp(i)
paboTEI
O | PaHHHIT CpOK OKOHYA- tpo(i, j)=tp(i)+1t(i, j)
HHS padOTHI
10 | Ilo3mgHIm cpoK Havana
pPadoTHI tmn(i, j)=m(j)—1(i, J)
11 | Ilo3gHIMI CPOK OKOH-
yaHH S PaboTEI mo(i, j)=1n(j)
12 | IlomHEIHN pe3epB Bpe- ITOKA3bIBAET HAa CKOJIBLKO MOXK-
MEHH PadbOTHI Rn(i, j)=1tp(j)—tp(i)—1(i, j) | HO YBEIHYHTD IIPOAOIIAKHTEIIb-
HOCTh JTaHHOH paloTEI, YTOOHI
OOIIHI CPOK BBITIOIHEHHS BCE-
I'0 KOMIUIEKCA PaboT He H3Me-
HIUICS
13 | YacTHEIHN pe3epB Bpe- RI(Z, j)=mtm(j)—m(i)—1t(i, j) | 3TO BpeMS MOKHO VBEIIHYHTE
MEHH PabOTEHI IIEPBOrO ITPOJIOIIKUT EIIEHOCTh JTJAHHOH
BHA paboTHI, HE H3MEHSA TIO3IHETO
CPOKa €€ HAYaIIbHOI'O COOBITH
14 | HezaBHCHMBEIHN pe3epB Re(i, j)=Rn(i,j)— R(j) Ha 5TO BPeEMS MOKHO YBEJIH-
BPeMeHH PadoThI YHUTH IPOLOIKHTEIILHOCTE
TaHHOH PadoTEhl, HE H3MEHI
PaHHETO CPOKa €€ KOHEUHOI'O
COOBITH S
15 | HezaBucumeii peseps | Ru(i, j)=Rn(i, j)— R(i)— R(j) | oOpasyeTrcs, Korja Bce Ipel-
paboTEI IIIECTBYIOI[HE PaOOTHI 3aKaH-
YHBAKOTCS B IIO3JHHE CPOKH, a
BCE ITOCIIEAYIOIIIE PAa0OTEI
HAYIMHAIOTCSI B PpaHHIE CPOKH
16 | IIpogomKHTEIIbHOCTD IKp HanOoJIee IMTPOIOIIKHT EJIb HBIH
KPHTHYECKOT'O ITYTH TTOJTHBIH ITYTh
17 | PesepB BpeMeHH Ry=txp - 111,

WW@ETEEOI"{ MOJIEIIH, BEIpaKaIOIIeics B IepepaclipellelIeHHH PECYPCOB C
Ceprus HEHATPIKEHHEIN 0 RGO AHA0cKPIEEEICCKIE IS YCKOPEHNS HX BBIIIOJHEHNS, HEOOXOANMO Kak

BRanenY o KHE B0 € THUHT “BHEATTE CTEelleHh TPYJHOCTH CBOEBPEMEHHOI'O BBIIIOJIHEHHS BCeX PadoT, a

TAKOKE «LCIIOYCK» IIVTH. Bomee TOYUHBIM HHCTPYMCHTOM PCIICHHA STOH 3aJa™H ITO CPABHCHHIO C
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IIOJTHBIM Pe3epBOM SIBIAETCS KO3 (QHI[HEHT HAaIIpSKeHHOCTH, KOTOPHIH MOJKeT OBITh BBIYHCIIEH
OJHHM H3 JIBYX CIIOCOOOB ITO ITPHBOIHMOMH HIDKE (POPMYIIE:
Ku=(1j)=t(Lmax)-tip /tip - tip = 1- Ryu- Ru (i) tip - tip

rje t(L max) — IIPOJOIDKHTENBLHOCTh MAKCHMAIbHOTO ITYTH, ITPOXOMAIIEr0 yepes padoTy
(1));

ftkp — TIPOHNOIDKHTEIBHOCTh OTPEe3Ka pPacCMATPHBAEMOTO IIYTH, COBITAJAIOIIETO C
KPHTHYECKHM ITYTEM.

Koa(pmnieHT HaIpsDKeHHOCTH H3MeHSIeTCS OT HYIA J0 eJHHHIIBI, IIPHYeM, YeM OH OIKe
K EIMHHIE, TEM CIOKHEE€ BBIMIONMHHTL MJAaHHYVIO PabOTy B YCTAHOBIEHHBIH CPOK. (CaMbIMM
HaIpsDKEHHBIMH SIBILTIOTCS padOThl KPHTHYECKOIO ITYTH, JJI1 KOTOPBIX OH paBeH 1. Ha ocHoOBe
3TOro Ko3gduigieHTa Bce padoTel CM MOryT OBITEH pa3jieleHbI Ha TPH TPYIIIHL:

* HanpskeHHble (Ku(i,j) > 0,8);

» mox kputmdeckue (0,6 < Ku(i,)) < 0,8);

* pesepsHbIe ( KH (1,)) < 0,6).

B pesynbTare nepepacnpeaeIcHH PECYPCOB CTapParTCsa MaKCHMAIbHO YMEHBIIHTE OOIIYIO
ITPOIOIDKHTENIBHOCTE PadOoT, YTO BO3ZMOXKHO IIPH IMEPEBOJE BCeX padoT B IIEPBYIO TPYIMLY.

Ilpumep peutenus

C TIOMOIIBIO HHIKE HpI[BE,[[éHHLD{ AJAHHBIX, OIIPECAC/IHTDL ITPOJOIIAHTEIIBHOCTE KPHTHHUCCKOI' O

IIVTH, PaHHUX M IIO3JHHX CPOKOB COBEPIIEHHS PaboT M Pe3epBOB BPEMEHH HEKPHTHUYECKHX
palbor.

Perenne
CTpoHM ceTeBOH I'padHK.
21
3 5 8
7
) _
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9 v
7
5
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4 v

2. CoctaBHM pacuéTHYIO Tadmuiry 1.
OOKYMEHT NoarmmcCAH
ANEKTPOHHOW NOAMNUCHIO

~epTudukar:  2C0000043E9ABSBI52205ETBAS00060000043E
Bnaneney H.-E'-:::.-rcrn:,_: TaTefHa AnekcaHnpoeHa



PacuétHag TaOimiila

Tabmuia 1

Ceptiudp

Bnanen

No CPpOKH HACTYIIEHHS COOBITHI Peseps
COOBITHSL, 1 tp (i) tn (i) BpeMeHH R
| 0 0 0
2 9 9 0
3 21 28 7
4 35 42 7
5 12 32 20
6 31 35 4
7 40 40 0
8 45 45 0
9 48 48 0
10 56 56 0
11 78 78 0
12 85 85 0
Tabmmra 2
PacueTtHas Ta0mIa
PﬂﬁﬂTﬂ t (l J) tpH (l_]) tpr:: (l__]) th(lJ) tho (l_])
(1))
1,2 9 0 9 0 9
1.3 7 0 7 14 21
1.4 4 0 4 31 35
2.3 12 9 21 9 21
2.5 3 9 12 9 12
2.6 7 9 16 24 31
3.4 14 21 35 21 35
3.6 10 21 31 21 31
3.8 5 21 26 40 45
3.9 11 21 32 37 48
4,7 5 35 40 35 40
4,8 3 35 38 42 45
4,11 3 35 38 75 78
5.9 21 12 33 27 48
6.7 5 27 32 35 40
6.8 18 27 45 27 45
6.9 5 27 32 43 48
7.8 5 40 45 40 45
7.11 8 40 48 70 78
8.9 n,.,mf:gE, i noﬁuumu 45 48 45 48
8, 1 JRNEKTPCHHOW MANNCHIO 45 50 51 56
JH:E:IT: % ;i iUU-ldt!:]A :EHI:!HE:EEE.EJE:fﬁﬂbﬁgﬂhﬂmﬂﬂddt 45 48 .?5 ?8
9.10 8 48 56 48 56
rened Osdcdh 2022 ool 10 08 20b¢ 56 78 66 78

HeilcTew




10,12 8 56 78 77 85
11,12 7 78 85 78 85
tow (1] )=t (1); - paHHITII CPOK Hauama pPadOTHI.
tro (1)) =tpu (1)) + t(1]); - PaHHIII CPOK OKOHYAHUSI PAOOTHI.
i (1) ) =two (1)) —t (1) ); - MO3MHII CPOK Hayama padOTHL
tio (1) ) =1tn () ); - TMO3MHHI CPOK OKOHYAHHUS PalOTHI.
Tabmiia 3
PacueTHas TaOmiia
PaGota (ij ) Ru(1j) Rc (1)) Ra(1)) Re (1))
1.2 0 0 0 0
1.3 14 7 21 14
1.4 31 24 38 31
2.3 0 -7 7 0
2.5 0 -20 20 0
2,6 11 7 19 11
3.4 0 -7 0 -7
3,6 -4 -8 -3 -11
3.8 19 19 12 12
3.9 16 16 9 9
4.7 0 0 -7 -7
4.8 7 7 0 0
4,11 40 40 33 37
3.9 15 15 -5 -5
6,7 8 8 0 4
6.8 0 0 -8 -4
6,9 16 16 8 12
7.8 0 0 0 0
7,11 30 30 30 30
8,9 0 0 0 0
8,10 6 6 36 6
8,11 30 30 30 30
9,10 0 0 0 0
10,11 10 10 10 10
10,12 21 21 21 21
11,12 0 0 0 0

Ro(1)=t(])—1t,(1)—t(1))— TOTHBIN Pe3epPB BPEMEHH PaOOTHI.
Ri (1j)=ta(J)—ta(1)—t(1))—YaCTHEII pE3EPB BPEMEHH PAOOTHL.
Re (1J)=Ran (1 )—R () )—He3aBHCHMEBIH pPe3EPB BPeMeHH PaOOTHI.
Riu(1))=Ra(1)—R(1)—He3aBUCHMBIH pe3epB padOTHI.
PaccuntaeM Ko3(p(HIEHT HaNIPSKEHHOCTH
Ka (ij ) = t(l max) — t(lkp)
tkp — t(lkp)

, The t (Imax ) — JJIMTEIPHOCT Max H3 HEKPHTHYECKHX ITyTeH, IIpo-

XDEME%%%EQLWM t (Iyp ) — IPOMOIIKUTENBHOCTh YaCTH KPUTHYECKHX PadoT, BXOHAS-

CepruREEFIX 2 tﬁrmcfﬂﬁ'@habﬁaﬁ 2205E7BA500060000043E
L1 eﬁaygsg '@T bAHa AnekcaHopoBHa
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Bnaneneu:

33-12

= 0,29
85—-12

Kus o) =



7-0 22-10
K1 37= ——— = 0,08 67 = ~0.16
785-0 “P785-10
4-0 22-10
Kaga= = 0,04 Kue,o = = 0,16
85— 0 85— 10
21-21 26— 14
K2 3)= ~ ) K ) = — 0.17
P T85-21 9T R5_14
12-12 29—
Kueosy= =) Kuz.an= 2979 _ 0,26
85— 12 85— 9
16— 37-12
KH@,@) - 9 = 0,09 KH(8,9}= — 0,34
85— 9 8512
21-14 39-9
a3 4= ~ 0,09 Kincs 10)= ~ 0.39
T8 14 “19785-9
17 -10 37 -
KH@,@): = 0,09 KH(S,11)= ) = 0,36
85— 10 85— 0
12-0 41-12
H(3,8)— — 01.]-4 KH = = 0,39
ST85-0 178512
18— 0 51-21
Kuzo= = (0,21 Kuc10,11= = 0,46
85— 0 85— 21
26— 19 47-9
H(4 T =0,10 1(10,12)= =05
“7 8519 1T 85 9
24— 14 60— 31
K 5= — 0.4 K11 12)= ~ 0.54
8514 T es 3
2414 35-10
Kua,11= =0,14 Kue,9= = 0,33
85— 14 85— 10

Buieoo: o pacuéraMm Ko3(QHIIMEHTOB BHAHM, 4TO padoThr (1:2), (1:3), (1:4), (2:3), (2.5),
(2:6), (3:4), (3:6) U Tak Jganee HaxXOISTCS B Pe3epBHOIl 30He, Tak Kak Ky (0,6, T.e. OHHU

JIETKO BBIITOITHHMEI.
Ilocmanoeka 3a0 auu
[Ipu pazpaboTrke (PHHAHCOBOIO IMPOeKTa BRIAEIeHO 12 cOOBITHH H 24 CBA3BIBAIOIIHE HX pa-
OOTHI.
B TaGmuiie B ckoOKaxX yKa3aHbI HallpaBIIEHHBIE JYTH CEeTeBOro I'paHKa, BO BTOPOM CTONIOIE —
ITPOIOIKHTEIIBHOCTD BEITIOJIHEHH ST Pa00T, COOTBETCTBYIOIINX JyTaM.

Paboomust Bapuanmeot
1 2 3 4 5 6 7 8 9 10
(1,2) 3 5 3 13 2 6 9 8 15 9
(1,3) 7 5 7 7 4 9 6 11 B 7
(1,4) 3 12 2 8 6 5 7 3 12 2
(2,3) 15 3 12 15 6 7 9 16 13 12
(2,5) 6 2 3 6 8 9 10 6 2 3
(2,6) 2 2 7 8 4 6 7 2 2 7
(3,4) 14 3 14 17 3 13 11 14 3 14
(3,6) 7 9 10 3 7 8 9 7 9 10
(3,8) 10 5 5 7 6 9 3 10 S 5
(3,9) 8 11 1 3 20 17 16 8 11 11
5 6 9 3 6 8 4 5
Ceprufhu . 8 3 6 8 8 6 3
Bandney:  idalbya Tarosng AneBarappena | 3 5 8 9 11 3 ] 3
(5,9) 5 12 21 1 6 8 2 5 12 21
Reiictpurenex: ¢ (GpF 2022 no 19.08.2073 3 5 6 6 7 9 7 3 S




(6,8) 2 20 18 17 16 13 12 2 20) 18
(6,9) 11 3 5 6 7 7 8 11 3 5
(7,8) 15 2 5 3 4 9 8 15 2 5
(7,11) 12 3 8 8 9 6 S 12 3 8
(8,9) 8 2 3 3 5 7 8 8 2 3
(8,10) 10 1 6 6 8 7 9 10 R 5
(8,11) 7 1 3 8 7 13 17 7 4 3
(9,10) 3 5 8 9 3 25 14 9 S 8
(10,11) 3 1 2 2 3 5 5 8 4 12
(10,12) 9 S 8 2 9 6 8 9 S 8
(11,12) 2 9 7 6 8 7 3 12 9 7
bazoewtit ypoeern:

1. TpeOGyeTcs IMOCTPOHUTE CeTeBOH rpaHK peaaH3alHi IIpoeKTa

2. OIEHHTh OCHOBHBIE BPEMEHHEIE ITapaMeT PRI ITOITYUEHHOH CETEBOH MOJEIIH.

IloébliieHHbBLIL YPOGEHD!

3. OmnpeaemiTs K03 PHIMEHTH HAITPSKEHHOCTH PadoT

Pexomenoyeman numepamypa
OcHoenas numepamypa:
1.I'medora O.B. MeToabl NpHHATHS YVIIPpaBIeHYECKHX PeIIeHHH | OIeKTPOHHBIH pecypc]| : yueOHoe
rmocobne / O.B. I'mebora. — DIeKTPOH. TEKCTOBHIE JaHHBIe. — CapaToB: By30Bckoe oOpa3oBaHHE,
2017. — 274 C. — 978-5-906172-20-4. — Pexim JIOCTVYIIA:
http://www.iprbookshop.ru/62071.html
2 .BepexHas, O.B. MeToanl IPHHATHS YIIpaBIIeHYECKHX pelleHHH : yueOHoe mocobne / O.B. Bbe-
pexHas, E.B. bepexnasa ; @eaepanbHoe IroCyJapCTBEHHOE aBTOHOMHOE O0pa30BaTELHOE YUpe-
KJIeHHe BBICIIETO IpodeccHOHAIbHOro obpa3oraHHI «CeBepo-KaBkazckmii (pelepalbHbII YHH-
BepCcUTET», MHUHHCTEPCTBO 0O0paszoBaHMA M HavKH Poccriickon @exeparn. - CTaBpoIIOib
CK®VY, 2015. - 171 c¢. : un. - bubGmiorp. B kH. ; To ke [Onekrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book &i1d=457872
JononnumenvsHaa aumepamypa:

1.Kartaepa, B.M1. MeToasl NpHHATHSA VIIpaBIeHYECKHX pellleHHH : ydyeOHoe mocodme / B.H.
Karaera, M.C. KosppeB. - M. ; bepmH : Jupexkr-Meaua, 2015, - 196 c. : wi1., cxem., tadm. -
buGmiorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [Onekrponnsli pecypc|. - URL:
http://biblioclub.ru/index.php?page=book &i1d=278872
2. Macmixura, B.JO. MeToapl IIpHHATHS VIIpaBJIeHYeCKHX pellleHHH : ydeOHoe mocobue / B.1O.
MacmixiHa ; 110BOIDKCKIIT TOoCYyAapCTBEHHBIN TEXHOIOIMYECKHI YHUBEPCHTET. - ﬁﬂﬂﬂ{ﬂp-OHa ;
[II'TY, 2016. - 228 c. - Euonumorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [OneKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=459492
3.MeTOoabl NMPHHATHS YITpaBIeHYeCKHX pelleHHH |ONeKTpPOHHBIH pecypc| : yueOHoe mocolme /
A A. PygprieB [H ap.|. — DIeKTpoH. TEKCTOBBIE JaHHBIe. — bemropon: bearopoAckmit rocyaap-
CTBEHHBIH TeXHOIornuyeckKui yHHBepcuteT uM. B.I'. [llyxora, 5bC ACB, 2015. — 171 ¢. — 2227-
8397. — PexmmM gmocrymna: http://www .1prbookshop.ru/66664 html

IIpakTHueckasn padora Nel3. Meroapl peajinzanuy YNpaBJIeHIECKHX pelleHnl
Il eab: 03HAKOMHTCS ¢ OCHOBHBIMH METOMaMH Peaii3alii VIIPaBIEHYECKIIX PEIICHIMIT
3HAHHA H YMeHHS, NPpHoOpeTaeMble CTYAEHTOM B pe3YJIbTATe 0CBOEHHS TeMbI:
CTyaeHT OyIeT 3HaTh:
- METOJIBI PeaIH3al[HH VIIPABJIEHYECKOI'O PEIIeHHS,

- EILI[LI KOHZRQEABRIFEREHIS YITPaBIeHYECKOTO PEIIEHII,

yen1BYAEI R CH0
CEpTHd}HHaT CEI'[I'[I'EI' ESABBBO952205E7BAS00060000043E
Bna ﬂeﬂguch@;gﬁuggﬁmm H MaTpHITY PacCIIpcAcIICHIA OTBCTCTBCHHOCTII,

- COCTAaBJIATH IH—Id)GpMElI_[HGHI{BIE TaOJIHI[BI PEaJIM3aIlHIT YIIPABIICHUCCKOI'O PEIICHH A,

nericravreRA3PRAOATRIBATE GLABIAPTEI KOHTPOILT (MOHHTOPHHTa);



dopmupyembie kommereHnun: O]IK-2, OIIK-3
AKTYAJIBHOCTH TeMbl: HaOIroMaroIuicsa B HACTOMIIEE BPEMS B IIPAKTHKE MEHEIKMEHTa Pa3phIB
MEKIY IPHHATHEM YITPaBIeHUYECKHX PEIEHHH H HX pear3alliel, BhIPaKarollHica KaK B Helo-
CTaTOYHOH 3(P(PeKTHBHOCTH H 3aTSTHBAHHH CPOKOB OCYILNECTBIIEHHS YIIPaBJIEHYECKHX PEIleHHH,
SIBIISIETCSI BO MHOTOM CIIEACTBHEM HEIOCTATOYHOI'O BHIUMAHHSA B TEOPHH H IPAKTHKE K pa3padoTKe
METOOB peaIn3allii H KOHTPOIS H HX OBJIAJIEHHIO MEHEKepaMI

Teopemuueckan uacme

K MeTomaM peanHsaliiy yIpaBlIeHYeCKHX PEIIEHHH OTHOCATCS METOBI ITTAHHPOBAHHS, Op-
TAaHU3AIMH M KOHTPOJIS BEITIOIHEHH ST PEIIIE HIH.

Memoodul nnanupoeaniia peanuzayuil YNpasieHyec Kix peuteHull

OCHOBHBIE 3aJaul pa3pabOTKH IJIaHa PeaTH3al[HH PeIlleHH COCTOST B CIEAVIOIIEM: OITpe-
JETIeHHE KOMILTIEKCa HEOOXOMHUMBIX padoT, OIpeelIeHe YHCIIa HCIIOIMHUTEIEH, OIPeJIelIeHHE He-
00xoauMoro o6peMa PecypcoB, pacmperelieHHe padoT, PeCYpPCcOB H HCITOIMHUTEIIEH 1O O0OBEKTaM,
3aj1auyaM M cpokaM. [IpH ITOATrOTOBKE IIaHA PeaATH3allMH YIIPABIEHYECKOr O PEIIEHHS HEOOXO MO
OITPENEINTE. HCIIOJIHUTEINEH, CPOKH, OTBOAUMEBIE Ha pa3paboTKy M pPeaM3alfiio PEIleHHH, COCTa-
BUTh HMHCTPYKIIMH, IS JIHI[, 3aHIMAIOIUXCS pearms3alfiel PellleHHS, CXeMY B3aHMOJEHCTBHS
HEPAPXHYECKHX VPOBHEH B OpraHHM3al[HH IIPH PEINEHHH ITOCTAaBJISHHBIX 3aa4, MEXaHH3MBI KOH-
TPOIS HCIIOIHEHHS PEIIeHHS, CHCTEMY MOTHBALIMH (CTHMYJIHPOBAHHS) 3aeHCTBOBAHHBIX HCITON-
HUTelIeH. OCHOBHBIMH METOJAMH, IIPHMEHSIEMBIMH IIPH COCTABIEHHH IlNIaHA pPeaM3aliHi yYIIpaB-
JIEHYECKHUX PEINEHHH, SBIISFOTCS MAaTPHI[A PACIIPELEIIEHHIS OTBETCTBEHHOCTH H CETEBOE MOJEINPO-
BaHIE.

Mampiaya pacnpedenenus omeenicmeeHHocnii SIBISIETCSA TaKKe H TaOHIleH, B KOTOPOH B
ITOJIE JKAIIEM COACPKUTCA IIepeUYeHb 3a1a4, JeHCTBHH 110 PealH3allii YIIPaBJIeHUYECKOro PEIeHNS,
a B CKa3yeMOM — HaHMeHOBAaHHE JOJKHOCTHBIX JIMI M Ha3BaHUS CTPYKTYPHBIX ITOAPa3IeIIEHII.

OCHOBHBIE ITpaBIIIa IIOCTPOEHHSI MATPHIIEI PACIIPEIEIIEHH S OTBETCTBEHHOCTH: pacIIpeee-
HHE ITpaB H 00s3aHHOCTEH MEKIAY COTPYAHHKAMH PasIIHYHBIX I10JIpas3/IelleHIH.

Cemeegoe mooenupogarite. OCHOBHBIMH HHCTPYMEHTAMH CETEBOI0 MOJEIMPOBAHIS BEICTY-
ITafOT CeTeBble MaTPHIIBL, T'/le CeTeBOH I'Pa)HK COBMEINIEH ¢ KaleHAapHO-MacIITaOHOH CETKOH Bpe-
MEHH.

Cemeeas mampuiya TIPEACTARIISIET COOOH TaOIHILY, TAe ITOAIEKAIIMMI SBJISTFOTCS TIEPEUYEHB
JTOIDKHOCTHBIX JIHII, CTPYKTYPHBIX ITOApasAelIcHHI, BRITOTHSIOIIHIX OIPEAEIIEHHYIO padoTy, a B
CKa3yeMOM H300pakaroTCs STAllbl M OIEPaIlHH IIPOoIecca peai3alii peIeHHS, IIPOTEKAOIIETO BO
BpeMeHH. OCHOBHBIMH 3JIEMEHTAMH CETEBOH MaTPHIIBI SBJISIEOTCS padora, COOBITHE, ITYTh H IIEpE-
YEHb JTONIKHOCTHBIX JIHII,

Memoowi opeadHUzAyiill 6b1NOTHEHLIA pE?HIE?HHﬁ

OCHOBHBIMH VIIPaBIEHYECKHMH JIEHCTBHSAMH OPraHH3aI[HH BBIITOITHEHHS PEIIEHUI SBIIS-
IOTCS JIMYHBIE PACTIOPSIHUTEIIBCTBA B XOJIE BBIITOIHEHNS PEIIEHH L, OKa3aHHe ITOMOIIH HCITOITHHUTE-
JISM B CIIy4ae BOSHHKHOBEHHS TPYIHOCTEH, IIPOBEAEHIE HHCTPYKTHBHO-METOAHYECKUX MEPOIIPH-
SITHH C HCIIOITHHUTETISIMH.

K memoodam opzanuszayiie evinonnernus peutertiss OTHOCAT MeTOABI COCTaBIIEHHI HH(OpMa-
I[THOHHOM TaOJIHIBl peanu3aiy pemeHud — MTPP 1 MeToabl BO3MeHCTBHS H MOTHBAL[H. Y IIPaB-
JIeHYeCKHe pelleHns 0a3sHpYIOTCS Ha HH()OPMAIHH, a HOCHTEILSIMH YIIPaBIeHUYECKOH HH(OPMAIHH
SIBJITEOTCA TOKYMEHTEL. [loaroMy (popMarnmzaniis Ipoliecca pealH3al[HH YIIPaBIeHYECKHX Pperlle-
HUI TPeOYET YETKOr O OIPEMEICHHS Pe3yibTaTa KaxIOH OIlepallii B BHIE PE3YIIETHPYIOIIHX JO-
KYMEHTOB H HX ITOTPeOHTETIEH.

B unopmarpionnoii mabmunge peanuszayint peuteriiii orpakaeTcs B3aHMOJEHCTBHE 3aJay B
ITpoLECCE TIPHHATHS PEIlleHHH, 00ecIleYHBacTC s YeTKOE pasJielIeHHe JOKHOCTHRIX 00s3aHHOCTER
H OTBETCTBEHHOCTH (MATpHIlAa PaclpeelleHHs OTBETCTBEHHOCTH), BHJIBI H (POPMBI JJOKYMEHTOB,

mmu@%ﬁﬁﬂﬁﬂﬂ% peleHNns OJHHX 3aJad, BpeMEHHBIE XapaKTEPHCTHKH — CPOKH BBITIOI-
CeprudbHeHIRIOMPEeRer e HABIX Pador{cereras MaTpriia). Ha ocHoBe UTPP ocyinecTBISeTCS KOOPAHHALH S

Bnenengy pelNHSEHATHE MO pernermia

HMHpopmalmoHHasa TaOmHIla peallM3allHi pPellleHHi BBINMOIHSIET (PYHKIHIO HH()OPMAI[HOH-
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HOr' 0 O0eCIIeYeHH I IIPOIECCa PeaTH3allHi YIIPABIEHYECKUX PEIIEHHH, T.K. COIEPKHUT COCTaB Tpe-
OyeMoi HH(pOPMAIHH, HCTOYHHKH ITOTYYeHHS HH()OPMAIHH, cIIocoObl cOopa HH(pOPMAI[HH, CIIO-
cOOBI HaKOIUJIEHHS HH(OPMAITHH, cIIOCO0B 00paOOoTKH HH()OPMAIHH, CIIOCOOBI IMPOBEPKH JTOCTO-
BEPHOCTH, (DOPMBI IIpeACTaBIeHHS (JOKYMEHT), KaHAJIbI Ilepefadyl HH(QOPMAIHH H CXeMBI 3JIeK-
TPOHHOI'O JOKYMEHTOOOOPOTA IO PEIIacMOH 3aJadye BHYTPH OpraHH3allii H C BHEIIHNMH ITapTHE-
PaMIHL.

Memoouwt eosdeiicmeusa 1 momiieadiiii OTPAKAIOT CIIOCOO BBIJAYH paclopsbKeHHH (YCTHO,
ITHCEMEHHO, B BHJIE IIPHKA30B) H METO/IBI CTHMYJIHPOBAHH I HCIIOITHHTEJIEH PeIleHHH.

Memoowt koHmpona vINONHeHIUA peluleH LIl

OCHOBHBIE VIIPABIIEHYECKHE TIPOLIEAYPEI, BBIIIOIHAEMBIE HAa JAHHOH CTaJWH pealH3alfin
VIIpaBJIeHYECKHX PEINeHHH, TaAKOBEI: KOHTPOIL 3a COOIIOEHHEM OCHOBHBIX XapaKTEPHCTHK pea-
JIH3YEMOI'0 PEIIEHHS, KOHTPOIIb 3a COOMIOJIEHHEM CPOKOB PealM3allii, KOHTPOIb 3a COCTOSHHEM
ITpoOIIeMHON CHTYAL[MH, BBISBIICHHE IMPHYMH OTKIOHEHHI B XOJ[€ pealH3allii YIIPaBIeHYECKOr O
PEeLIeHHS, KOPPEKTHPOBKA (B CIIydyae HeOOXOIHMOCTH) IIPOrPaMMbl PEaTH3AI[HH PEIIeHH .

Pearnizalus yIpaBlIeHYECKHX PEIIEHMI COCTOMT M3 pealn3allii BeIOpaHHOH albTepHATH-
BBl H OpTaHM3alHH KOHTPOIIS I OITPEAEIIEHHS YCIIeXa pealH3allH VITPaBIEHYECKOIO PEIIEHH .

KOoHTpoIb BKIIOYAET: OIMpelelIeHHe PE3YIIBTATOB pealH3allHH YIIPAaBIIEHYECKOro PellleHN S,
CpaBHeHHE (PaKTHYECKHX Pe3yIbTaTOB H 3alJIAHHPOBAHHBIX (KPHTEPHSIMH 3] (PEeKTHBHOCTH — HH-
JTHKaTOpaMH YycIleXa), aHalIn3 Pe3yJIbTaTOB CpaBHEHHS (OTKIIOHEHHH) H IIPHHITHE B CIIy4yae HeoO-
XOIHUMOCTH KOPPEKTHPYIOIIHX PEIIIEHHH.

OCVIIECTBIIEHHE KOHTPOIS PealH3alHHd PeIIeHHH IpeArioaracT CO3JaHHe MeXaHH3Ma
KOHTPOIS, KOTOPHIH JOIDKeH 0OHApyKHBaTh H3MEHEHHS BO BHEIIHEH H BHYTPeHHEH cpelie (PYHK-
IIHOHHPOBAHHS OpraHM3aI[HH, MECTAa BOSHHKHOBEHHS ITPOOiIeM, HeOOXOIUMOCTE JTOMOTHHT eI HBIX
PEIeHI I DOCTIZKEHHMS IEJIEH CHCTEMBI. MeXaHH3M KOHTPOIS JOIKEH COCTOSTh H3 2-X Ya-
CTel: KOHTPOIIb H3MeHEHHI BO BHEIMHEH (BXOJ CHCTeMBI) H BHYTPeHHeil (B OpraHH3aI[HH H BBIXO-
JlaX CHCTEMEI) Cpejie.

OCHOBHBIMH BHJAaMH KOHTPOIS peal3al[iH YIIPaBIEHUYECKHX PEINEHHH SBIISIOTCS. aJIMH-
HUCTPATHBHBIH, TEXHOIOTHYECKHIT, PEBH3HSI H aV/IHT.

Aomunucmpamiuiérvlii KOHTPOIb — 3TO IIPOBEPKA H ITIOCTOSHHOE HAOIIOAEHIE 3a IIpollecca-
MIH peaTH3al[HH YIIpaBIeHUYeCKHX PEIleHHI: CpoKaMH, 00beMaMH, KaUeCTBOM HX BBITOITHEHHS.

Texrnonoeuveckiiii KOHTPOIb COCTOHT B IIPOBEPKE M ITOCTOSHHOM HaOIFOLEeHHH 3a HCIIONb-
3yeMBIMH TEXHOJIOTH MM ITPH PeatH3allii YIIPaBIIEHYECKHX PEILeHHII.

Peeusus — 310 eCcTh JOKYMEHTAIbHAS IPOBEPKA PE3YIbTAaTOB PEATH3AMI VITPABIEHYECKIX
PEIIEHHII.

Ayvoum — 3TO JOKYMeHTalbHas IIPOBEepPKa Pe3VIIBTAaTOR PealH3al[HH YIIpaBIEHUYECKHX pe-
IIEHII, YCTAHARIHBAIOIAS YPOBEHh HX COOTBETCTBHS OIPEJENIEHHBIM KPHUTEPHSIM, HOPMaM H
CTaHIapTaM.

Memoowvt koHmMpPONa 6vINOAHEHUA YIpasneHyeCcKUX peuteriil TIOAPA3IEIBIOTCA Ha KOHTPOIb
ITO ITPOMEKYTOYHBIM H KOHEUHBIM Pe3yllbTaTaM H KOHTPOIb IO CPOKaM BBOTOITHEHHS (OITepalHH B
HUTPP).

[Ipn opraHH3aIH KOHTPOIS IO pe3yiabTaTaM (BBIXOJAaM CHCTEMBI) OCHOBHBIM JIOCTOHH-
CTBOM SIBIIIETCS OIIEHKA JOCTHITHYTBIX Pe3YyIIbTaTOB H CPaBHEHHE HX C IIEIIEBBIMH (IIJIaHOBBIMH )
pe3ylIbTaTaMH, OlleHKa (paKTOPOB, CITOCOOCTBOBABIIHX HIIH ITPEISTCTBOBABIIMX HX ITOIYYEHHIO.

KOHTpob IO CpoKaM ITPOBOAUTCS, KaK YVKa3bIBAJIOCh BBIINE ITPH OITHCAHHH TEXHOJIOIHH
WUTPP (mHbOopMaIIHOHHEIE TaOIHIIBI PealH3al[HH PellleHHH), CIeIYIOIHM 00pa3oM: (paKTHUYECKHE
CPOKH BBOIOIIHEHHS CPAaBHMBAIOTCS C 3alUIaHHPOBAaHHBIMH H BBISBIISETCS OTKIOHeHHe. Ecim gaH-
HEIE PaldOTHl HAXOAATCS HAa KPHTHUYECKOM ITYTH, TO JIIIP HeoOxXommMo IMpHHSATE JOITOIHHUTEILHOE
peleHne, T. K. paboThl KPpUTHYECKOIO ITYTH He HMEIOT pe3epBa IS MaHEBpa, BCIEACTBHE YETO

MOKET HGNEGHIIREH RISAHMAG ETTBHEIT CPOK BBITIONHEHH S PEIIEHHSL

Ceptudmkar: 2C0000043E9ABBBAS52205E7BAS00060000043E Bﬂﬂpﬂc,ﬁ[ Ol cobeced 06arILa
Bnaneneu: mcﬁgﬁﬁ%ﬁfﬁlw&ﬁ@ﬁﬁmﬁ

1. Hazxauemie MCTOIOB ITNIdaHHPOBaHHA PCAIM3aIlIT YIIPABJICHYCCKHX pEH_[EHIIﬁ.
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[IpaBHITa ITOCTPOEHHUSI MaTPHIBI PacIIpeAe/IeHH S OTBETCTBEHHOCTH.
CVIIHOCTE CETEBOI'O MOJEITHPOBAHH 5.
MeTOBI ITOCTPOEHHS CETEBBIX MaTPHII.
MeTopl opraHu3aliii BeITOTHEHHS PEITIEHILH .

IloebtuieHHbLIL YPOBEHD
Yrto Takoe HHpOpPMaIHMOHHAs TaOIHI[a peaTH3al[HH PeIleHHI ?
HasHaueHie 1 MeETOABI KOHTPOJIS BEITIOJIHEHHS PEITIEHHH.
BIJIBI KOHTPOIIS BRIIOTHEHH ST PEIIIE HIH.
MeTOo 1Bl KOHTPOIIS BRIITOITHEHH S PEITIEHHH.

Pexomenoyeman numepamypa

n = L o

e R

OcHoeHas numepamypa:
1 I'meGora O.B. MeToapl NpHHATHA YIIPaBIeHYeCKHX PelIeHHH | DIeKTpOHHBIH pecypce| : yuyeOHOe
rocoOue / O.B. I'me6oBa. — DIIeKTpOH. TeKCTOBEIE JaHHBIE. — CapaToB: By3oBckoe oOpa3oBaHIe,
2017. — 274 C. — 978-5-906172-20-4. — Pexamm JOCTVIIA:
http://www.iprbookshop.ru/62071.html
2 .Bepextasgs, O.B. MeToasl IPHHATHS YIIpaBIIeHYSCKHX pellleHHH : yuyeOHoe mocobue / O.B. Be-
pexHas, E.B. bepexnasa ; DegepalbHOE roCcyapCTBEHHOE aBTOHOMHOE O0Opa30BaTelIbHOE y4upe-
KJIeHHEe BBICHIETO ITpodeccHOHaIbHOro o0pa3zoBaHHI «CeBepo-KaBKaszcKuil (peJepalbHBIH YHH-
BepcuTeT», MuHHCTEPCTBO OOpasoBaHMsa M HaykH Poccriickon @Depepaipu. - CTaBpoOIOb
CKO®VY, 2015. - 171 c¢. : mn. - bubmiorp. B kH. ; To ke [OnekrponHbiii pecype]. - URL:
http://biblioclub.ru/index.php?page=book &i1d=457872

Jononnumenvsuan aumepamypa:
1 Karaera, B.M. MeToasl NpHHSATHS VIIpaBIIeHYECKHX pellleHHH : y4eOHoe Itocobme / B.H.
Karaera, M.C. KospipeB. - M. ; bepimH . dupekr-Meaua, 2015. - 196 c. : wi1., cxem., tadm. -
buGmiorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [Onexrponnsli pecypc|. - URL:
http://biblioclub.ru/index.php?page=book &i1d=278872
2 Macmixuna, B.JO. Meroapl IIpHHATHS yIIpaBlIeHYeCcKHX pelleHHH | yueOHoe mocobue / B.IO.

MacmixyHa ;, [IoBOIKCKHIT TOCYIapCTBEHHBIH TEXHOJIOTHYECKHH YHHBEPCHTET. - ﬁﬂﬂl}{ﬂp-@ﬂﬂ ;
[II'TY, 2016. - 228 c. - bubmnorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [OneKTpOHHBIH

pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=459492

3. MeToabl MPHHATHS YIIPaBIeHYECKHX pelleHHH | OIeKTpPOHHBIH pecypc]| : yueOHOe mocobue /
A A. PynaerueB [ ap.|. — DOIeKTpOH. TeKCTOBBIE JJaHHbIe. — belaropoj: BelropoJckHil rocyaap-
CTBEHHBIN TeXHOIOrHuYecKH YHHBepcHTEeT HM. B.I'. Illyxosa, DbC ACB, 2015. — 171 ¢. — 2227-
8397. — Pexaim goctyra: http://www.iprbookshop.ru/66664.html

Tema 6. Memooust oueHKU I hhexkmueHoCmU YRPAEIEHUECKUX PEeUleHILI
IIpakTHueckas padora Neld. Meroapl Np HHATHA HHBECTHIIHOHHBIX NIPOrPaMMHLIX pelleHHl
IleJib: O3HAKOMHUTCS ¢ OCOOEHHOCTSMH PeaTH3allHH YITPaBIEHUYECKHX PEIECHUI
3HaHHA H YMeHHS, IPHOOpeTAaeMble CTYAEHTOM B pe3yJbTaTe 0CBOEHHS TeMbI:

CTyAeHT OYVAET 3HATh:

- 0COOEHHOCTH TTIOCTPOEHHMS MaTEMATHYECKOH MOJIETH IIPHHATHS PEICHI

- OCOOEHHOCTH TIPHHATHS HHBECTHI[HOHHBIX PEITICHHH ;

CTyaeHT OYIET YMETB:

- CTPOHUTH MOJEID OITTHMH3AIIHMI PEIIEHILS.

dopmupyemsblie komuerenmun: OIIK-2, OIIK-3

AKTYAJIBHOCTH TeMbI: Ba)KHBIM acIleKTOM IIPHHATHS YVIIPaBIEHUYECKHX PEIeHHH SBJISIETCS OIEH-
Ka HX 3 (PeKTHBHOCTH ¢ TOYKH 3PEHHS 3aTPpaueHHBIX PeCYPCOB H ITOTYYeHHOr 0 (] peKTa.

TEﬂPEﬂIHUECHﬂH yacmb
AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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[leppoHaYalbHO HeOOXOAHMO C(OPMHPOBATh IeJIeBYI0 (DYHKIHMIO 3aJadyd BHA

X; =Qumul, j=1J

J
Y ¢;x; - max (1) 1 oGITacTh e OrpaHIIeHH I S

J
j=1 Z Ay X < b
LJ=1

r7le X; — OMHAapHAad IepeMEHHAs, 3HaUeHHE KOTOPOH OIPENENAeT, OYAET JIH peani30BaHa
HHBeCTHIINA (X=1) mwin HeT (X;=0) 711 HHBECTHIITHOHHOTO IIPOEKTA j;

Cj — COBpeMeHHas (JUCKOHTHPOBaHHAI) CTONMOCTh KallUTala I10 j-IIPOEKTY, UL ee pacuera
cleyeT BOCIIONMb30BaThea popmymoil YT (NPV);

a0j — 3aTpaThl Ha IIPHOOPETEHHE J-HHBECTHI[HOHHOI O IIPOEKTa B Oa30BLIH MOMEHT BPEMEHH

(2),

(t=0);

b — cymma pacroaracMoro KarmrTala, HUMEIOINEroCsS YV IPEANPHATHS IS pear3aliu
HHBECTHI[HOHHBIX ITPOEKTOB.

[lemeBasgs (YHKIS MaKCHMH3HPYET COBPEMEHHYIO (IHCKOHTHPOBAHHYIO) CTOHMOCTH
KaITana OT HHBECTHI[MOHHOH IPOrpaMMEL, KOTOPYIO OVIET pealn30BLIBATE IIPEIIPHSTHE.

HeoOxomMo OIpenennTh KaKHe HHBECTHIMOHHBIE ITPOEKTHI U3 CYIIECTBYIOMMX IINECTH
alIbTEPHATHB BOHAYT B ONTHMAIBHYIO MHBECTHI[MOHHYIO IIpOrpaMMYy, a KakHe B Hee He OYyIayT
BKIIFOUEHBI.

3aganre BHEINOIHSETCS cpeacTBaMu maketa EXCEL. /[ing sToro BBIOEpHTE: B ITIABHOM
MeHIO IIYHKT Cepeatic, fainee - IYHKT [louck peuterus. EciH pekuM [louck peuteriis OTCYTCTBYET,
TO BbIOEepHTE ITYHKT MeHI0 Cepeauc/Haocmpoiixu 1 B OTKPHIBIIEMCS OKHE BKIIFOUHTe peXuM [loick
peuterus. ECI B 3TOM OKHE ITYHKT [/louck peuteniis OTCYTCTBYET, IPOMU3BEAUTE IIEPEYCTAHOBKY
rmaketa Excel.

Pexxym [louck peutentiss: YCTAaHOBHTH IENIEBYIO SUeHKY (sueiika ¢ (DOPMYJTIOHN IIeIeBOH
(PYHKI[MH), PaBHOH MAaKCHMaJlbHOMY 3HAQUYEHHIO, H3MEHSS SYeHKH (SYelKH ¢ IlepeMeHHBIMH
X 1,X2,X3,X4,X5,X6) TIPEIIIONOKHTD, JOOAaBHTh orpaHH4YeHHA (1. ssyeiika ¢ (popMyInoil orpaHHYeHHS 110
KaIlMTally MEHBINE IIH PaBHO SYEHKA C pacliolaraéMOH CYMMOH KarmTana, 2.SYeHKH C
IIEpEMEHHBIMH  X|,X2,X3,X4,X5,X6, KaK «JIBOHY» HIH «biny). Ilapamerprer [loucka peuwtenus:
JTHHENHAS MOJIENIh, HEOTPHIIATEIIbHbIE 3SHAUSHH.

Ilocmanoérka 3adauu

IIpempusarue «ABC» HMeeT IeCTh peallbHbIX HHBECTHIHOHHBLIX IIPOSKTOB C 3aJaHHBIMU
CBOOOJHBIMH OT JOIIOB ITOTOKaMH cpelAcTB (Tadi.1). HeoOxomuMo ompeAenHTh ONTHMAIbHYIO
HHBECTHI[HOHHVYIO TIPOrpaMMy ITPH YVCIIOBHSX OIPaHMYEHHOCTH KaItTalla ITPEANIPHSATHS, KOTOPBIH
MO2KeT OBITh HaITpaBJIeH Ha (PpHHAHCHPOBAHHE HHBECTHI[HOHHBIX IIPOEKTOB, H IIPHHITOH pacyeTHOH
TIPOIIEHTHOH CTaBKH (TalIL.2).

TaOmiia 1
XapaKTepHCTHKA HHBECTHI[HOHHBIX ITPOEKTOB
Bapna | MoMeHTEI CBOOOIHBIE OT JOITOB IIOTOKH CPeJCTB IT0 HHBECTHI[HOHHBIM ITPOEKTaM,
HT BPEMEHH, t TEHIC. PYO.
CTYIEH 1 2 3 4 5 6
Ta
1 2 3 4 5 6 7 8
1 0 27 215 -131 -123 -82 -124
1 66 120 161 6 166 50
2 104 155 25 128 173 19
3 51 162 142 85 107 122
4 77 119 95 110 121 101
2 | BokyMEHT NOOMAGAH _ -3 -149 -133 -96 -126 -36
cepmomcar: 2c00theleatonnnanoonne ook hoase | 201 51 152 63 40
Brnansneu; lle63yxdRa TateAHa AnekcangposHa 4 52 79 71 165 Q7
3 8 83 84 3 32 122
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4 110 4 74 38 113 75
3 0 -221 -99 -159 -203 -101 -63
| 47 60 99 140 79 45
2 46 46 15 34 2 94
3 107 207 52 50 132 7
4 52 61 56 144 7 68
4 0 -121 -106 -123 -136 -54 -51
| 181 293 136 97 156 84
2 150 9 71 7 88 112
3 72 35 102 114 211 59
4 17 46 13 58 114 173
5 0 -15 -126 -223 -49 -80 -114
| 163 169 118 62 74 244
2 89 67 135 144 229 12
3 59 43 243 80 53 27
4 44 115 159 08 189 72
6 0 -43 -163 -99 -36 -148 -60
| 27 68 19 32 108 32
2 94 124 15 129 150 118
3 209 206 134 06 155 196
4 108 103 127 122 115 116
7 0 -164 -35 -22 -35 -169 =78
| 197 30 81 148 14 59
2 211 58 57 219 104 111
3 174 68 123 173 93 35
4 118 98 94 145 79 56
8 0 -12 -177 -7 =72 -178 -125
| 59 4 30 251 68 100
2 256 43 164 137 157 17
3 84 11 17 133 202 73
4 48 151 63 144 75 87
9 0 -4 -155 -153 -65 -234 =71
| 43 6 97 110 230 109
2 139 166 52 115 109 199
3 172 211 107 | 278 121
4 57 31 71 75 156 42
10 0 -177 -130 -188 -178 -158 -144
| 146 107 49 95 126 91
2 120 65 95 49 128 73
3 I16 166 47 199 141 96
4 41 47 122 71 227 144
Tabmiia 2
XapakTePHCTHKA OrPaHHYEHHI HHBECTHIHOHHEBIX ITPOEKTOB
BapnaHTt Pacrojraraemast cymMmma Karmrania, PacueTHas IporieHTHas CTaBKa,
CTYJEHTa ThIC. Py0. (b) % (q)
| NIOKYMEHT [JGANWCAH 3
SJTEKT VI B
EEpTh:{:u!kaI_ZC.ﬂﬂﬂﬂDﬂ-lElAEEBEﬁ / 0043E 10
Bnanehdd:  lWeBayxosa TatesHa Anedhposna 12
3 750 20
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R 400 17
6 470 23
7 285 11
8 420 30
9 550 24
10 675 9
JagaHue
ba3zoestit yposers

1 IlocTpoHTh MaTEMaTHYECKYEO MOJIETIL BEIOOPA PEIIEHH S

IloBbINIEHHBLIH YPOBEHD

2. IIpon3BeCcTH pacyeT ImapaMeTPOB MaTEMaTHUYECKOH MOJEIH BRIOOpa PEINEHHS C ITOMOIIBIO
rmakera EXCEL.

3. OBOCHOBATE IIPHHATOE PEIIEHHE

Pexkomenoyeman numepamypa

OcHoenas numepamypa.
1 I'meGora O.B. MeToabl MpHHATHA YVIIPpaBIeHUYECKHX PEIlleHHH [ OIeKTPOoHHEBIH pecypce| : yueOHOe
rocoOue / O.B. I'meGoBa. — DJIeKTpOH. TEKCTOBEIE JaHHbIe. — CapaToB: By30Bckoe o0pa3oBaHIe,
2017. — 274 C. — 978-5-906172-20-4. — Pexaimm JOCTYIIA:
http://www.iprbookshop.ru/62071.html
2.Bepexnasg, O.B. MeToasl NpHHATHA YIIpaBIIeHUYeCKHX pemleHHI : yueOHoe rmocobmne / O.B. be-
pexHas, E.B. bepexnasa ; DegepanbHOoe rocyJapCTBEHHOE aBTOHOMHOE OOpa3OBarellIbHOE yupe-
KJIeHHEe BBICHIETO IpodeccHOHaIbHOro o0pa3zoBaHHI «CeBepo-KaBKaszcKuil (peJepalbHBIH YHH-
BepcureTy, MuHHCTEpCTBO OOpasoBaHMa M HaykKH Poccriickon @enepampin. - CTaBpOIIOb
CK®VY, 2015. - 171 c¢. : nn. - bubmorp. B kH. ; To ke [Onekrponnsrii pecypc|. - URL:
http://biblioclub.ru/index.php?page=book&i1d=457872

Jlononnumenvsuaa aumepamypa:
1 Kataera, B.M. MeToasl NpHHATHS VYIIpaBIIeHYECKHX pellleHHH : y4eOHoe mocobme / B.H.
Karaera, M.C. KosppeB. - M. ; bepimmH . dupekr-Meaua, 2015, - 196 c. : wi1., cxem., tabm. -
bubmiorp. B kxH. - ISBN 978-5-4475-4560-4 ., To xe [OnekrpoHHeli pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&1d=278872
2. Macmixuza, B.IO. MeTonsl NMpHHATHS YIPABIEHYECKIX PEIUEHHH @ y4eOHOe 1OocoOHe / B.IO.

MacmixyHa ;, [IoBOIKCKHIT TOoCyJapCTBEHHBIH TEXHOJIOTHYECKHH YHHBEPCHTET. - HMorkap-Ora :
[II'TY, 2016. - 228 c. - buOnmorp. B kH. - ISBN 978-5-8158-1688-6 ; To ke [OneKTpOHHEIH

pecypce]. - URL: http://biblioclub.ru/index.php?page=book&i1d=459492

3. MeToabl MPHHATHS VITpaBIeHYeCKHX pelleHHi [DIeKTpOoHHBIH pecypc| : yueOHOe Imocobue /
A A. PynprueB [ ap.|. — DOIeKTpoOH. TeKCTOBBIE JJaHHBIe. — belropoj: BelropoJckHil rocyaap-
CTBEHHBIN TexXHOIOrHueckKu yHuBepcHTeT HM. B.I'. Illyxosa, 5bC ACB, 2015. — 171 ¢. — 2227-
8397. — PexanmM gocrymna: http://www.1prbookshop.ru/66664 html

IIpakTHueckas padora Nel5. IIpunsaTHe pellieHHil MeT0J0M BeCOBBIX K03() (pHIIHEHTOB
Il es1b: O3HAKOMHTCS ¢ OCOOEHHOCT SIMH ITPHHSTHS PELIEHHI MeTOL0M BECOBEIX KO3(P()HIHEHTOB
3HaAHHA H YMeHHs, IPpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe 0CBOEHHS TeMbI:
CTtyaeHT OyJIeT 3HATh:
- 0COOEHHOCTH IIPHHATHS PEIeHHH MeTOAOM 3aJaHH I BECOBEIX KO3( (PHIIHEHTOB;
CTyaeHT OYIeT YMETB:
- HCITOJIB30BaTh METOJ, BECOBBIX KO3(D(PHIHEHTOB IIPH IMPHHSATHH PEINEeHHH.

(DupmnpyMHlﬁﬂmgﬂgpunﬂ: OIlIK-2, OlIK-3

AKTYaJIBHOUTSHPEMBANVBaKHBIM acITIEKTOM TPHHATHSA YIIPaBIeHUYECKHX PEIleH il SBIIIeTCS OLlEH-
CepTudrkaT:
KA I%E@@%ﬁﬁ%ﬁ?&%@wgﬁéﬁm 3aTpaueHHBIX PECYPCOB H ITOTYUYEHHOr 0 3 QeKTa

Bnapeneuy; eKcaHapoBHa
T eopemuieckdn Ldacmb

Nencteutened: ¢ 19.08.2022 no 19.08.2023



MeTto 3aKimrodaeTcsd B TOM, UTO KaKIAOMY KPHUTEPHIO CTaBHTCS B COOTBETCTBHE BECOBOI
Ko3(prrreHT (Ko3(p(HIIHEHT 3HAYMMOCTH). Fcronb3yroTcsa JBa BapHaHTa (POPMHpPOBaHHS
BECOBBIX KO3(D(HITHEHTOB:

CymMa BceX KO3((QHIHMEHTOB IOKHA OBITh pPaBHAa KaKOMY-HHOYAb I[E€JIOMY YHCITY,
HaIIpUMEP, UL IIECTH IIPH3HAKOB PelIeHHd ycTaHaBIHBarTcsI kKoaddmmentsr 0,3; 0,1; 0,2; 0,2;
0,1; 0,1 —B cymMMe 5TO COCTaBIISET |

Il HamGonee BaKHOIO ITPH3HAKa PEIleHHS YCTAaHABIHBAKOT IIPeJelIbHBIH KO3((QHIHEHT
(HarpHMep, 8), Bce ocTanbHbIe KOA3( (PHI[HEHTHI PaBHBI OISAM 3TOro 4yHcna (HarpuMmep, 1,2.4.6).

B cocTtaB MeToza BXOIAT CIEAYIOIIHE OIEPALIHI:

1. CocraBisercs epeuycHb IIPH3HAKOBR PEILICHH

2. IlepedeHs 3alHCEIBACTCS B TaOIHINY B ITOPSAKe YOBRIBAHHS 3HAUHMOCTH

3. 1o xaxgoMy IepeyHro B TaOIHINY 3aIIHCBIBAETCS Ol[eHKa pealH3al[HH KaKIoro IIpH3HaKa
IO BCEM PEIEHHSIM — MAKCHMalIbHas OLIEHKA 5

4. Ilo xaxxgoMy cTOIOIY HAXOMHUTCS CYMMa ITPOM3BEAEHHH OIIEHKH Ha COOTBETCTBYIOIIHH
KO3(P(HI[HEHT 3HAYMMOCTH ITPH3HAaKa

5. ITpon3BOAAT COPTHPOBKY ITONYYEHHBIX 3HAYEHHI IT0 MAKCHMAIbHOMY 3HAUYEHIIO CYMMEI
H OIPEHEIISIOT ITPEATIOYTHT EIIHEII BAPHAHT PEIIEHH .

Iocmanoexka 3a0auu
[ IpH3HaKaMH IIPHHATHS PEIIEHHH 10 PeAIH3allHH ITPOEKTa SBIISIOTC S CIIEAYIOIIHE:
Tabmmia
OIleHKa ITPH3HAKOB 110 KaKJIO0MY PEIIEHHIO
No [ Ipu3HaK OlLleHKa peaTH3allHH
/i1 | HamMeHOBaHHE Koa(puimeHT PerreHne No
3HAYHMOCTH 1 2 3 4

1 BpemMms pearmsariim R 5 3 3
2 (DHHAHCOBBIE 3aTPAThI 5 3 2 2
3 IIoBrmiieHie o6beMa cOBITa 5 3 2 |
4 BemiuiHa JOIMOIHHTEIbHOH ITPH- 2 4 4 5

ObLITH
5 KadecTBO MpOoayKINH 2 5 4 3

CyMma (HMHTerpalbHas OLleHKa)

3aoaHue

ba3zoestit yposern

1. IIpocTaBpTe KO3(p(HIMEHTH 3HAYHMOCTH ITIPH3HAKOB

IloébtuieHHbBLIL YPOBEHD

2. BeiOepute oNnTHMaIbHOE pellleHHe ¢ YIeTOM BeCOBBIX KO3 (PHIHEHTOB
Pexomenoyeman numepamypa

OcHoenasa numepamypa.
1.I'ne6ora O.B. MeTobI IIPHHATHA YIIPaBIeHYECKHX PelIeHHH | OneKTpoHHEBIH pecypce| : yueGHoe
rmocobOue / O.B. I'me6oBa. — DJIeKTpOH. TeKCTOBEIE JaHHBEIe. — CapaToB: By3oBckoe oOpa3oBaHIie,
2017. — 274 C. — 978-5-906172-20-4. - Pexim JOCTYIIA:
http://www.iprbookshop.ru/62071 .html
2.BepexHas, O.B. MeToanl NMPHHATHS YIIPaBIIeHUECKHX pelneHHH : yuyeOHoe mocobne / O.B. be-
pexHas, E.B. bepexnasa ;, OeaepalbHOE IOCYIapCTBEHHOE aBTOHOMHOE 00pa3oBaTejIbHOE YUpe-
KJIeHHe BBICHIETO IpodeccHOHaIbHOro obpazoBaHHI «CeBepo-KaBkazckiii (peaepalbHBIH YHH-
BepcuTeTy», MuHHCTEPCTBO O0O0pa3oBaHMa M HaykH Poccurickon @exepampn. - CTaBpOIIOb
CK®VY, 2015. - 171 c¢. : un. - bubmorp. B kH. ; To ke [OmekrpoHnselii pecypc]. - URL:

http: /bbb B pHKIE Bhp ?page=book &id=457872

Ceprudmkar: ECQ@HM@HWEAWPH:
Bnanend Kataemese BTile MEreAs® MpHHATHSA VIIPaBIeHYeCKHX PpellleHHH : ydyeOHoe 1mocobme / B.H.

Karaera, M.C. KosppeB. - M. ; bepmH . dupekr-Meaua, 2015. - 196 c. : wi1., cxem., tabm. -
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buGmiorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe [Onexrponnsli pecypc|. - URL:
http://biblioclub.ru/index.php?page=book &i1d=278872

2 Macmixuna, B.JO. MeToabl IIpHHATHS yIIpaBlIeHYeCKHX pelleHHH : ydyeOGHoe nocoOue / B.IO.
MacmixyHa ;, [IoBOMKCKHH ToCcyIapCcTBEHHBIH TEXHOIOIHYECKHH YHHBEPCHTET. - ﬁﬂﬂl}{ﬂp-@ﬂﬂ ;
[II'TY, 2016. - 228 c. - bubmnorp. B kH. - ISBN 978-5-8158-1688-6 ; To xe [OneKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=459492

3. MeToabl MPHHATHS YIIPaBIeHYECKHX PpelleHHH |[OneKTpoHHBIH pecypc| : yueOHOe mocolHe /
A A. PynaerueB [ ap.|. — DOIeKTpOH. TeKCTOBBIE JJaHHbIe. — belaropoj: BelropoJckHil rocyaap-
CTBEHHBIN TeXHOIOrHuYecKHl YHHBepcHTEeT HM. B.I'. Illyxosa, DbC ACB, 2015. — 171 ¢. — 2227-
8397. — Pexaim goctyra: http://www.iprbookshop.ru/66664.html

IIpaxTHyeckas padora Nel16. Meroabl oneHKH >(P(PeKTHBHOCTH YIPABJICHYECKHX pelIeH i
Ilesb: O3HAKOMHTCS C METOJAMH OLIEHKH 3(P()eKTHBHOCTH YIIPaBIEHYECKHX PeIIeHHI
3HaHHA H YMeHHs, IPHoOpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOEHHS TEMbI:
CTyAeHT OVIET 3HATh:
- TIOHATHE CTPATETHYECKOrO alIbIHCa;
- THIIBI CTPATETHYECKHIX aJIbSHCOB.
CTyaeHT OYIEeT YMETE:
- OIPEAEIIATH IIPEUMYIIECTBA H HEJOCTATKH CTPATErMYECKHX AJIbSHCOB.
dopmupyembie kommereHnuun: O]IK-2, OIIK-3
AKTYAJILHOCTB TeMbL: Ba)KHBIM acIIEKTOM ITPHHSITHS YVIIPaBIeHUYECKHX PEIEHHH SBISETCS OLIEH-
Ka HX 3 (PeKTHBHOCTH ¢ TOYKH 3PEHHS 3aTPpayeHHBIX PeCYPCOB H ITOTYYeHHOr 0 3(pdeKTa.
Teopemuueckaa uacmeo

Dehgpexm (mat. effectus — HCIIONHEHHE, NEHCTBHE) — Pe3ylbTaT, CIEJACTBHE KaKHX-THOO
IIPHYHH, JeHCTBHIT. S (PEeKTOM CHCTEMBI YIIPaBIeHHI B OOIIEeM CIIydae SBIISeTCS CyMMapHas OKH-
JacMasl BeJIMYHHA TOJOBOI0 POocTa OJaroCOCTOSHHS OpraHH3al[H, KOTOpas JOCTHIAeTCS YCHIIH -
MIH €€ MEHE[KEPOB.

Dgexmuenocmv meHeoxcmenma — STO COTPYAHHYECTBO IIIOJAEH B ITOCIENOBATEIIBHOM
IBIDKEHIH K OOIIEH 1NN, IIEHHOCTh KOTOPOH ITPEBHIIIAET 3aTPaThl PECYPCOB, SHEPIHH HWIH YCH-
nmit. [{emn paHee OB OIPEAENIEHEI KaK TaKOE ITONIOKEHHE JIel, KOTOPOro OpraHH3allid Kejaa
OBl JOCTHYhL B OyaymieM. «2(QeKTHBHOCTB» XapaKTepHa He IS BCSIKOIO B3aHMOAEHCTBHS, a
JIHING IS 1eJIEHAIIPaBIEHHOI 0, ITI03TOMY JaHHAS KaTerOpHsS HOCHT VIIPAaBIEHYECKHI XapaKTep H
OTpaXkaeT, IPe’KJe BCEro, CTeleHb JOCTIDKEHHS IIOCTABIIEHHBIX Ieleii. B ormmdne oT sddekra,
3(p(peKTHBHOCTEL — 3TO BCErJa ONpPEAEIIeHHOE COOTHOMIEHHE (Pe3ylbTaTa C LeJIsSMH HIIH pe3yibTaTa
C 3aTpaTaMH Ha ero IMOIyYeHHe), T.e. BeJIHYHHAa OTHOCHTeIbHas. D((PeKTHBHOCTh MeHeIXKMEHTa B
3apyOeKHOH JIMTepaType IPHHSATO BRIpakaTh ABYMS KIIOUEBEIMH TepMHHaMH: Effectiveness H
Efficiency. Effectiveness (3(p)eKTHBHOCTh) 0003HAYaeT CTeIleHb JOCTHKeHH IeJleH OpraHH3aIiH,
CTpaTerHYeCKHX IIH OI€PaTHBHBIX, VCIIEIMHOCTh AESTEIIBHOCTH, B3aHMOOTHOIIEHHS C BHEIHEH
cpemon u ap. Ilox efficiency MOHHMArOT SKOHOMHYHOCTh, KOTOpas SBIISETCSI BHYTPEHHHM IIapa-
MeTPOM (PYHKITHOHHPOBAHHS OpraHM3aIii. Hamprmep, cOOTHOINEHHe MeXAy 00beMOM BBITYCKa
ITPOAYKIIHH H pecypcaMH, HEOOXOHMBIMH JJIS 3TOrO BEOTYCKA. UeM MeHBbIIe ITOoTpelIIeHIe pecyp-
COB JJISI BEOTYCKA €HHIIBI ITPOLYKIIHH, TEM SKOHOMHYHEE OpPTaHH3aI[H L.

[{eneBon acnekT 3(p(PeKTHBHOCTH OYeHb TPYAHO OTAEIIHTh OT 3KOHOMHYHOCTH, T.K. (pop-
MHPOBAaHHE JBYX acIeKTOB 3()(PEeKTHBHOCTH MeHEIKMEHTA B PABHOM CTEIIEHH OIPEeJEIIIETCSI B Op-
TAHH3AIMSIX CIEAVIOIHMH O0CTOATEIILCTBAMH. KaueCTBOM IIeJIEeIIOIaraHms, aJeKBaTHOCTBIO TIPH-
HSTBIX CTPATErHil ITOCTABIEHHBIM 1EISM, YPOBHEM MOTHBAIHMH ITE€PCOHAIAa K JOCTHKEHHIO IIEIIEH,
3KOHOMHYHOCTBIO HCIIOJIb3YEMEIX PECYPCOB, ITPOIleCCaMH B3aHMOIEHCTBH S IIePCOHAIa Ha Pa3HBIX
YPOBHSX HEDADXUH, KPEATHBHOCTBIO H KOMIIETEHLILIMI TOI-MEHEKEPOB, HX CITOCOOHOCTSIMH K
O0VUEHIES B EEHAES, RH AHM IMH H JIP.

Ceptudmkar: ECDT’EHFE%E@WWBFM%DHEHL 5 (peKTHBHOI'O MeHePKMeHTa — o0ecIieueHHe () OpMHPOBa-
e g 1 P A O P oA *Takoro cocTOSHMS YITpaBIeMoii cHeTeMsl (OpraHH3aIlH), KOTopas B

MAaKCHMAIIbLHOH CTCIICHH, HACKOJIbKO 3TO BO3MOHO, COOTBCTCTBYCT TpEﬁGEElHIIHI‘vI BHEIIHeH CPCAbI
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OpraHM3aIliii 1 Hanbonee 3((PeKTHBHOMY HCIIOIb30BAHHIO PECYPCOB H BO3MOIKHOCTEH BHYTPEH-
HEH Cpelbl OpraHH3aI[HIL.

YIpaBineHYeCKHe PeIlleHH KaK pe3yibTaT VYIIPaBIeHYECKOH AeSATEIIbHOCTH MEHEIKEPOB
MOT'YT OIIEHMBATHCS IMPOCTBIMH M CIOKHBIMH ITOKa3aTelsIMH. K ITepBBIM OTHOCSATCS Pe3VIIBTaThI,
BPEM:, 3aTPaThl PeCYPCOB. CIIOKHBIE ITOKA3aTEIM CTPOSITCS I Oolee IMOAPOOHON OIEHKH, K HHM
OoTHOCSATCS 3(PPeKTHBHOCTh, HHT€HCHBHOCTb, ITPOH3BOAHTEIIbHOCTS.

K pesyrsmamam yIIpaBIeHUECKHX PEIIEHHI OTHOCSTCS. KaUeCTBO PEIIEHH S, CBOEBPEMEH-
HOCTB, CTEIIEHh COOTBETCTBHSA IIEIISIM, KPUTEPHSAM KaK HHIHKATOpaM YCIIEIHOCTH, TpeOOBaHHAM
3aKa34YHKa, a TaK)XXe YCTOHYHBOCTH, TOYHOCTh, BHYTPEHHSSI HEIIPOTHBOPEYHBOCTEL (COITIaCOBaH-
HOCTB ), BO3MOKHOCTh Pa3BHTHSL, CTEIIeHb YCOBEPIIEHCTBOBAHHS ITPOLIEAYPHL IPHHSTHS PEIIeHH I H
T.JI.

K sampamam yIipaBneHYeCKHX PellleHHH OTHOCSATCS: HH(POPMAIHOHHEIE 3aTPaThl, BPEMEH-
HEBIE 3aTPaThl, TEXHHYECKHE 3aTPaThl, TPYAOBEIE PECYPCHL, IIPOYNE 3aTPATHI.

Dghghexmuiernocms TIPEACTABISIET CON3MEPEHHE PeCYPCOB (3aTpaT) Ha JOCTHKEHHE Pe3yIlb-
TaTOB. OCHOBHBIMH (pakTOopaMH 3()(PEKTHBHOCTH PELICHHH SBISIOTCS TPH I'PYIOIBEI (DAKTOPOB: HC-
ITOJIB30BAHHE PECYPCOB, (PAKTOP BPEMEHH H IeIeHAIIPAaBIeHHOCTh YIIPABICHHS.

[IepBeIit (pakKTOP XapaKTepH3YeT CTPYKTYPY, Kaueciiéo PECYPCOB, HX SKOHOMHIO B ITPOIIEC-
cax VIIPaBIeHH I H BOSMOKHOCTE TIOITOIHEHHS H HAKOTUIEHH 5.

BT1opoii (pakTOp OTpaxaeT CBOEBPEMEHHOCTh PEINEHHH, 3KOHOMHIO BpeMeHH, HCIIOIIb30Ba-
HHE HOBBIX TEXHOJIOTHI H romieHyual TIEPCOHANIA, CIIOCOOHOIO pellaTh ITPOOIEMEI JTOCTATOYHO
OIEPATHBHO H ITPOJECCHOHAIBLHO.

Tperwit pakTop OTpakaeT peaIbHOCTh H 3HAYHTEIIBHOCTD I[EJIH, B COOTBETCTBHH C KOTOPOH
H paccMaTpHUBacTCs pe3yasmam AeITEIbHOCTH MEHEIKepa, ero CTpaTerus, VUeT PHIHOYHEBIX ITPO-
I[ECCOB SKOHOMHYECKOI'O pasBHUTHA. llem M moTpeOHOCTH CHCTEMBI YIIPABJIEHHS OITPEIEIISIOT
OPHEHTHPOBAHHOCTE PEIleHHS Ha IT0JIb30BATENS, HAITISAHOCTL PEIeHHUS IS ITOIb30BAaTENS, BO3-
MOKHOCTh MHOI'OKPaTHOI O IIOBTOPHOI' O HCITOIb30BaHHA.

Humencueiocms TIPEACTABISAET COOOH COHM3MEPEHHE YCHIHH H BPEMEHH, a Npou360-
oumensHOCMb — CON3MEPEHHE pe3yibTaTa H BPEMEHH.

OQ(peKTHBHOCTE AESTEIFHOCTH OPraHH3aI[HH — 3TO €€ CBOHCTBO, CBS3aHHOE CO CITOCOOHO-
CTHIO OpPraHH3aI[MH B paMKaX HOPMaTHBHONH CHCTEMBI OOIIECTBEHHBIX I[eHHOCTEH () OpMYyIHPOBATh
H JOCTHUIATh IIENIH B COOTBETCTBHHU C TIPEABSBISEMBIMU ITOTPEOHOCTSMH B BHJIE PE3YIILTATOB, CO-
OTHECEHHBIX C 3aTpaTaMH, ITyTeM HCIIOJIb30BAHHSI COOTBETCTBYIOIIHX CPEACTB H ¢ YUYETOM (paKTo-
POB-YCIIOBHI €€ (PYHKIITHOHHPOBAHHSL.

CpaBHeHHEe (PAaKTHYECKOH OTAa4yH OCYIIECTRIISEMOIO PEIEHHS ¢ OKHIAEMOH ITPEIIoIaracT
3(pheKTHBHOCTEL HIIN pesyavmamiieHochty pelieHHs. HeoOX0oQHMOCTh TaKOro CpaBHeHHSI 00y CIIOB-
JIHBAETCS TeM, YTO OLlieHKa 3((PeKTHBHOCTH JAHHOTO PelIeHHS SBIISIETCS OJHHM H3 METOJO0B OIIpe-
JEIEeHHS CTEIIEHH YCTOMYMBOCTH BHYTPEHHEH H BHEIHEN CPEJIBI IIPH BEIPA0OTKE PEIIEHHS, ITPO-
SIBIIIEMON KaK OTBETHAS PEAKIMS CPEIBI IIPH BEIPAOOTKE PEIIEHHS Ha €€ H3MEHEHHI. OTO IO3BO-
JISIET HE TONBKO YIOCTOBEPHUTHCS B BEIIOIHEHHH PEIIEHNS, HO M B CIIYYac 3HAYMTEIBHBIX PACXOXK-
IEHII MEXIY pealbHOH OTAaueH M OXHIAceMOH IPHHATh HEOOXOAHMBIE AEHCTBUS II0 KOPPEKTH-
POBKE H YTOUHEHHIO ITPOI[ECCa PEIIEHISL.

[Ipn BRIOOpE albTepHATHB HeOOXOIHMO JOOHBATHCS TOTO, YTOOBI OKOHYATEIbHAS (POPMY-
JTHPOBKA PEIIeHHs OTpaskajla MeXaHH3M H3MEPEHHS ero 3(p peKTHBHOCTH.

B cryyae HEBO3MOKHOCTH OIPEAEIHTh H H3MePHTh 3(P(QEKTHBHOCTL PEIIEHHSI PeKOMEHY-
eTca u30erary ero yrBepkJIcHHI, HOO B 3TOM ClIy4ae, BHIHMO, HEBEPHO OIIPEHEIIEHEl €r0 Iepe-
MeHHBIE B ITpoIllecce aHajdH3a IpolneMel. PermeHmne 3()(QeKTHBHO, €CIIH OHO CIIOCOOCTBYET ITPH-
OJIMKEHHIO K ITOCTaBIIEHHOHM ILIeNH. B ciIyyae Ke MHOIOLIEIIEBOH AeSTelIbHOCTH, 3((PeKTHBHBIM
MOJKHO CUMTATh PEIIEHHE, IIPH KOTOPOM JOCTHIAETCS ITOTOKHUTEIBHEIH PE3YIILTAT H OHO IIPEBAIIH-
pyeT H%ﬁﬁﬁﬁﬁﬁgﬂ%@ﬂenmmlml I[EJIIMH.

Ceprudukar:  2CODAK RN SOPACHBsgbgbermieier ocmy ynpaenenuecko2o peuieHiis — 3TO PeCypcHas pe3yibTa-
A BHOCT . TIOT MR HEAY HE HiToram MmoAr oTOBKH MM peaTH3aIiH YIIPaBIeHYECKOTO PEIeHHS B Op-

raHu3anii. B xKadecTBe pecypcoB MOI'YT OBITH (PHHAHCHI, MaTepHAalbI, 3J0POBbe IEPCOHAlIa, Opra-
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HH3AI[MI TPya H Ap. Pa3mmyaroT opraHH3alIOHHYIO, SKOHOMHYECKYIO, IICHXOJIOIHYECKYIO, ITpa-
BOBYIO, STHYECKYIO, TEXHOJIOTHYECKYIO H COLIHAIBHYIO 3((eKTHBHOCTh YIIPABIeHUEeCKHX peIle-
HHI.

[lox opeanusayuonnoii s3¢pgexmuenocmovio ynpaeienueckozo peuiextis TIOHUMAIOT (aKT
TOCTH KEHHS OpraHH3aI[HOHHBIX IIeleH 3a CUeT MeHBIIErO YHClIa paOOTHIKOB HIIM MEHBIIETO Bpe-
MeHH. OpraHH3allHOHHBIE IIENH CBSI3aHBI C PealH3alMell CIeIYIONHX ITOTPpeOHOCTEH 4YelTOBeKa:
ITOTPeOGHOCTH B OpraHH3aIHH JKH3HH M Oe30ITACHOCTH, YIIpaBIeHHH, cTaOHIILHOCTH, Iopsake. Op-
raHM3alHoHHag 3((PeKTHBHOCTh H KAaYeCTBO VIIPABIEHYECKOrO PEeIeHHSI HePa3phIBHO CBS3aHEI
MEXKIY COOOH.

Dxonomuueckas 3p@exmueHocms YnpaeieHyecko2o peuleriiss — 3TO COOTHOIIEHHE CTOH-
MOCTH TTPHOABOYHOI'O IIPOAYKTa, IOTYYEHHOr 0 33 CUET PeamH3allii KOHKPETHOI'O YIIPaBIeHYeCKO-
T'0 PeNIEHHS, H 3aTpaT Ha ero IOATOTORKY H pealn3alHIo.

Coyuanvnas spghexmuenocms ynpaenenuecko2o peuters — 3TO (aKT JOCTHKEHHS COI[H-
aJTbHBIX IIeTIeil 19 OONbIIero KOJMHYeCTRBa YeJIoBeK M OOINeCTBa 3a Oollee KOPOTKOe BPeMs, MeHb-
ITTHM YHCIIOM PaOOTHHKOB, MEHBIIIMMH (DHHAHCOBBIMH 3aTpPaTaMH.

CoI[HaIbHBIE I[ETH PEATH3YIOT CIEAVIONE ITOTPeOHOCTH YeloBeKa: ITOTPeOHOCTH B HH-
dopMaLIH, 3HAHHIX, TBOPYECKOM TPYE, CAMOBEIPAKEHHH, OOIT[EHHH, OT/IBIXE.

Texnonocuvecxas sggexmuenocms ynpaenieHuecko2o peuteris — 3TO (aKT JOCTIIKEHHT
OITpEeJIeIEHHBIX Pe3yIbTaToB (OTPaciIeBoro, HAIHOHATLHOI'O HIH MHPOBOIO TeXHOIOTHYECKOI'O
YPOBHA ITPOH3BOJICTBA), 3aIUIaHHPOBAHHBIX B OH3HEC-IUIAHE, 3a cYeT Oolee KOPOTKOro BpeMeHH
HTH MeHBIIHX (PHHAHCOBBIX 3aTparT.

ITeuxonoauueckasn 3ppexmuenocms ynpaenenueckozo peuiexuss — 3TO (aKT JOCTIKEHHS
TICHXOIIOrHYeCKHX Iielel g GobIero ypciaa paboTHHKOB HIH HaceleHHS 3a 0olee KOPOTKOe
BpeMs, MeHBIIIHM YHCIIOM Pa0OTHHKOB HIH MeHBIIMMH (PHHAHCOBBIMH 3aTpaTaMH. [IcHXomormye-
CKHe IIEIH PealH3yIoT CIeAYIOIEe IMOTPpeOHOCTH YelIoBeKa: IOTPEOHOCTH B IMIOOBH, CEMBE, CBO-
OOJTHOM BPEMEHH.

IIpaeoeas spghexmuenocms ynpaeanenuecko2o peuieriiss — 3TO CTENEHb JOCTHKEHHS IIpa-
BOBBIX IleJlell OpraHH3allHH H IIepcoHala 3a Oolee KOPOTKOe BpeMS, MEHBIIHM YHCIIOM pa-
OOTHHKOB WIH MEHBIIHMH (PHHAHCOBBIMH 3aTpaTaMH. [IpaBOBEIE I[ETH PEATH3YIOT CIeAYIOIIHE
ITOTPEGHOCTH YeTIOBeKa: ITOTPeOHOCTh B OE30ITaCHOCTH H ITOPSIKE.

Dronozuyeckas 3¢hgexmueHocns ynpaeneHueckozo peuteHtis — STO (aKT JOCTHIKEHHS KO-
JIOTHYEeCKHX I[eNeil OpraHH3al[HH H IIepPCOHAla 3a Oollee KOPOTKOe BpeMs, MeHBIIHM YHCIOM pa-
OOTHHKOB HJIM MeHBIIMMH (PHHAHCOBBIMH 3aTpaTaMH. DKOJIOTHUECKHE IIeNIH PEaIH3yIOT CIeIyIo-
II[HE TTOTPeOHOCTH YelloBeKa: IMOTPeOHOCTh B O€30ITacCHOCTH, 30POBbE, B OPraHHM3aI[HH YCTOIH-
BOI'O PAa3BHTHS XKH3HH, (PH3HOIOTHUECKHE.

Dmueckan s¢hpexmuerHocms ynpaeneHyecko2o peuienus — 3TO (PaKT JOCTHIKEHHSI HpPaB-
CTBEHHBIX IIeJIeHl OpraHH3aIlHH H IIepcoHalIa 3a 0ollee KOPOTKOe BPeMs, MeHBIITHM YHCIIOM PadoT-
HHKOB HIIH MEHBIIIMMH (DHHAHCOBBIMH 3aTpaTaMH. DTHYECKHe I[EIH PeallH3yIOT IOTPeGHOCTH H
HHTEPEeCH YeJIOBeKa B COOMIOEHHH HPaBCTBEHHBIX HOPM ITOBEIEHH S OKPYKAFOIIFIMH JIFOIHMH.

Ionumuueckas sgpgexmuenocms ynpaenenueckozo peuteHis — 3T0 (PaKT JOCTHIKEHHS I10-
ITHTHYECKHX IIeNeil opraHH3alliH H IIepcoHalia 3a 0olee KOPOTKOe BpeMs, MeHBIIHM YHCIOM pa-
OOTHHKOB HIIH MeHBIIHMMH (DHHAHCOBBIMH 3aTpaTaMH. [IOMHTHYECKHE IIENIH PEaTH3YIOT CIENYIO-
II[HE TTOTPeOHOCTH YelloBeKa: IIOTPeOHOCTh B Bepe, MaTPHOTH3ME, CAMOIIPOSBIIEHHH H CaMOBBIpa-
KEHHH YIIPaBIICHH .

Kpome Toro, 3¢ peKTHBHOCTE YITPaBIIEHYECKHX PellleHHIT MOKET OITPelelIIThcsI Ha Hepap-
XHYECKHX YPOBHSIX OPraHH3aIHH 10 KOJHYECTBY 3aTParHBAaeMOro ITEpPCOHAlla H OpraHH3aIlHil, B
COOTBETCTBHH C STHM BBIZENSIOT 3()(PeKTHBHOCTh VITPABIIEHUYECKHX PEIIeHHII Ha YPOBHE ITPOH3-
BOJICTBA M YIIPABIIeHH I OpraHH3al[HH, TPYINIEI KOMITAaHHI, OTPACIIH, PErHOHA, CTPAHHL.

S EXTPOIRIOR NI MACHI0 BonpocskI 19 codeceJ0BaHNA:
Ceprnd A3 BBV POBEHE205E 7BA500060000043E
Pranenepl WO PSRTAGRTY SPd T ierocTH (Effectiveness) yIIpaBIeHUeCKHX PEIEHHT.

2. 3HaueHHe skoHOMHYHOCTH (Efficiency) s olleHKH yITpaBIIeHUECKHX PEIleHHH.
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3. OrnpeaeneHHI H XapaKTepHCTHKa 3Q(PeKTHBHOCTH, Pe3yIbTaTHBHOCTH H HHTEHCHBHOCTH B
TEOPHH ITPHHSITHS PEILEHHII.

CYIIHOCTh «3KOHOMHYeCKOH 3(P()eKTHBHOCTH YIIPaBIEHUYECKOIO PEIICHHSD).

CYIIHOCTh «OpraHH3alHOHHOMN 3(P()eKTHBHOCTH YITPAaBIEHYECKOIO PEIeHH D).

CYIIHOCTB «COIHAIbHONH 3(P(eKTHRHOCTH YIIPABIEHYECKOI O PEIEHISD.

CYIIHOCTE «TeXHOIOrHYeCKOH 3(P(heKTHRHOCTH YIIPAaBIEHYECKOIO PEIICHISD) .

CYIIHOCTE «IICHXOJIOTHYeCKOH 3(p()eKTHBHOCTH YIIPABIEHYECKOrO PEIIeHH D) .

9. CyIIHOCTH «ITPaBOBOH 3(P(eKTHBHOCTH YIIPABIIEHYECKOI'O PEIICHH D).

IIpoABHMHYTHIH YPOBEHbD:

10. MeTtonsl pacueTa 3KOHOMHYECKOH 3(P(EeKTHBHOCTH ITOATOTOBKH H IIPHHSATHS YIIPaBIIEHYECKO-
I'O PEIEHHS.

11. OcHOBHBIE MOJAXOABI K OIPEJEIIEHHIO SKOHOMHYECKOH (] (PEeKTHBHOCTH YIIPaBIEHUYECKHX pe-
IeH i (IIelIeBOH, PeCYPCHBIH, BHYTPEHHHX ITPOIECCOB).

12. CoBpeMeHHBIE ITOAXOEI K OIpeAelIEHHIO SKOHOMHYECKOH 3((PEeKTHBHOCTH Ha OCHOBE TEOPHH
3aHHTEPECOBAHHEBIX CTOPOH (ITOIXO0] aKI[IOHEPOR).

13. Onenka 3¢@PeKTHBHOCTH B KOHIIEIIMH I[eHHOCTHO OPHEHTHPOBAHHOIO MeHeKMeHTa (KOH-
rernmsa VBM).

o0~ O b k=

Pexkomenoyeman numepamypa

OcHoenasa numepamypa.
1.I'me6bora O.B. MeTompl IpHHATHSA VIIPaBIeHYECKHX PeIleHHH |[OIeKTpOHHBIH pecype] :
yueOHoe mocobue / O.B. I'meboBa. — DOIeKTPOH. TeKCTOBBIE JaHHEIE. — CapaToB: By3oBckoe
obpasoBanue, 2017. — 274 c¢. — 978-5-906172-20-4. — PexmMm [gocTyIia:
http://www.iprbookshop.ru/62071 .html
2.BepexHass, O.B. MeToasl MpHHATHA YIIpaBIIeHUYeCKHX pelleHHH . yuyeOHoe nmocodne / O.B. be-
pexHas, E.B. bepexHas ; OefepalbHOE TOCYAAaPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE VUpe-
KJIEHHE BBICIIETO IMpodecCHOHAaIbHOrO o0pa3oBaHHI «CeBepo-KaBka3zckuii (e/lepalbHbIH YHH-
BepcuTeT», MHuHHCTEpPCTBO O0OpaszoBaHHsa H HayKH Poccuiickonn Dexpepanpn. - CTaBpPOIIONb
CK®Y, 2015. - 171 c. : mn. - bubmorp. B KH. ; To xe [OnekrpoHHeri pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&1d=457872

Jlononnumenvsnas numepamypa:
1 Karaera, B.M1. MeToasl NpHHATHA yIIpaBIeHYeCKHX pelleHHH : y4eOHoe mocolue / B.H.
Karaera, M.C. Koswiper. - M. ; bepmuH : Jupekr-Megua, 2015. - 196 c. : min., cxem., tadmi. -
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BBEJEHUE

[lenpro yueOGHOH AUCIHIUIHHEL « MeTOABI IIPHHATHS YIIPABIEHUYECKHX PEIIEHHIT» SBJISET-
ca (popMHpPOBaHHE TeOpPeTHYECKHX 3HAHHI O MaTeMaTHYeCKHX, CTaTHCTHYeCKHX H KOIHYe-
CTBEHHBIX METOJaX Pa3pabOTKH, IIPHHATHS H PealM3alliH YIIPAaBIEHUYECKHX PEIEHHH H IIPaKTH-
YECKHX HABBIKOB HaXOJHTh OPraHH3al[HOHHO-VITPARIeHYECKHE PEIIEHH I H TOTOBHOCTh HECTH 34
HHX OTBETCTBEHHOCTE.

3amauaMH JHCLHIUIHHEL SIBIISIEFOTCS:

— H3YUYEHHE COBPEMEHHBIX METOMOB IIPHHATHS VIIPAaBJIEHYECKHX PEIeHHH, HCITOIb3YEMBIX
B ITPAKTHYECKOH JIeATEIIPHOCTH OT€UYECTBEHHBIX H 3apYOEKHBIX OpPraHH3al[Hil;

— H3y4YeHHe TeXHOIIOTHH IIPOIeCCOB IMPHHATHS () (PEKTHBHBIX YIIpaBIeHYECKHX PEIIeHHIT,

— ITOITYUYEHHE IMPAKTHYECKHX HABBIKOB H YMEHHH CaMOCTOSTEIIbHO pa3padareiBaTh H IIPH-
HHMAaTh VIIPaBIEHYECKHE PEIEHHS H afallTHPOBATh METOABI ITPHHSATHS VIIPABIIEHUYECKHX PEIle-
HHI, HCXOA S H3 0COOEHHOCTEH KOHKPETHOI'O O0OBEKTA YIIPABIEHH S

YueOHasg JUCIUIUIHHA « MeTOABI IIPHHATHS VIIPaBIEHYECKHX PEIIeHHHY BXOAHT B 00s3a-
TENBHYIO YacTh AUCIHIDINH OII BO moaroroskn Gakanmaspa HarpasieHHS 38.03.02 «MeHemx-
MEHT» H PEAJIM3YETCS Ha ITPOMEKYTOUYHOH CTaHH ITOAT OTOBKH OakasiaBpa.

JHucipmmHa «MeTOIbl IIPHHATHS YIIPABIEHUYECKHX PEIEHHI) SBIISETCS 0000IIArOIEH,
B paMKaxX KOTOPOH HHTESIPHPYIOTCS 3HAHIS, IOJIVUEHHBIE IO PSAy 0a30BBIX H BapHAaTHBHBIX
THCIMITIMH B 00IacTH MeHeKMeHTa, (PHHAHCOB, SKOHOMHKH. M3yueHHe JaHHOH JHCIHIUIHHEI
JIOJIDKHO CIIOCOOCTBOBATH JOCTHKEHHIO IIeJIeH OOYUYEeHHS H IIOATOTOBKH OaKalaBpOB B OOJIACTH
MEHEKMEHTA, ITI03TOMY MaTEpPHAJIBI ITPOrPaMMEBl B3aHMOVYBS3aHEL C COJEPKAaHHEM BCEX JTPYIHX
THUCIIMIIINH JAaHHOI O HAIIPaBJIEHH S ITOATOTOBKH.
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1. OBIIAS XAPAKTEPUCTUKA CAMOCTOSTEJIBHOU PAFOTHI CTYJIEHTA IIPU
N3YUEHWW JTUCLHUIIMHBI«METO/IBL HIPUHATHUA YIIPABJIEHUECKHUX
PEHIEHUW»

CamocTrosarenpHas padora - IDIaHHpyeMas yueOHas, yueOHO-HCCIeq0oBaTelIbCKasd, Hayy-
HO-HCCIeJoBaTenbcKasd padoTa CTYIASHTOB, BBIOIONIHSIEMas BO BHeayJHTOPHOe (ayJAHTOPHOE)
BpeMd I10 3aJaHHIO H IIPH METOAHYECKOM PYKOBOJICTBE IIPEITOAABATENIS, HO Oe3 ero Hellocpe-
CTBEHHOI' O y4acTHS (IIPH YaCTHYHOM HEMOCPeJCTBEHHOM YYaCTHH ITPENOfaBaTells, OCTaBIISIO-
II[eM BeAVIIYIO POIIb 32 PAaOOTOH CTYIEHTOB).

CaMocTosTenbHasa pabdora CTYAEHTOBR B BY3e sBIgeTcsS BaXHBIM BHIOM YVUEOHOH H
HaYYHOH JAeATEIbHOCTH CTYAcHTa. CaMOCTOSATENbHAS padoTa CTYAEHTOB HIPAET 3HAUHTEIBHYIO
POJIb B PEHTHHI OBOH TEXHOJIOTHH 00yueHHS. B cBsa3H ¢ 3THM, 00yueHHe B BY 3¢ BKIIIOYAET B ce-
O IBe, MPAKTHYECKH OJHHAKOBEIE IT0 00BbEMY H B3aHMMOBIHSHIIO YACTH — ITpoliecca OOYUEHHS U
nporecca caMmooOydyeHHs. [lostomy CPC momxHa cTath 3(peKTHBHOH H IielIeHaIlpaBIeHHOH pa-
OOTOM CTY/IEHTA.

K coBpeMeHHOMY CITEI[HAIHCTY OOINECTBO IIPEIBABIIIET JOCTATOYHO IIIHPOKHI IepeueHb
TpeOGOBaHHIL, Cpeai KOTOPHIX HEMAIOBAKHOE 3HAUEHHE HMEET HAJIMYHE Y BBIITYCKHHKOB OIpeie-
JIEHHBIX CITOCOOHOCTEH M YMEHHS CaMOCTOSATEIBHO AOOBIBATH 3HAHHS M3 Pa3IMUHBIX HCTOYHH-
KOB, CHCTEMATH3HPOBATh ITOJIYUEHHYIO HH()OPMAIHIO, JaBaTh OL[EHKY KOHKPETHOH (DHHAHCOBOMH
cUTyalru. OOpMHPOBaHHE TAaKOI'O0 YMEHHS ITPOHCXOAHT B TEeUEHHE BCErO IEpHOAa OOYUYEHH S
yepes YYaCcTHE CTYAEHTOB B MIPAKTHYECKHX 3aHATHSX, BEINIOJIHEHHE KOHTPOIIBHEIX 3aJaHHH H Te-
CTOB, HaITHCAaHHE KYPCOBBIX H BBHIITYCKHBIX KBaIH(PHKAI[HOHHEIX paboT. IIpH 3TOM caMoOCTOS-
TellbHas padoTra CTYAEHTOB HIPAET PEINAIOIIYIO POIb B X0 BCEro yueOHOI 0 IIPOoIlecCa.

Beayimas 1ieins opraHuszaiiii M ocyinecTBieHus CPC moikHa coBIagarh C LEIBIO 00Y-
YeHHS CTYAEHTa — IIOATOTOBKOH CIlelHAIHCTa H 0aKalappa ¢ BBEICIIIMM oOpa3oBaHHeM. IIpH op-
rapm3anii CPC Ba)KHBIM H HeOOXOJHMBIM YCIIOBHEM CTAHOBSTCS (POPMHpPOBaHHE YMEHHS CaMO-
CTOSATENBHON paboThI IS ITPHOOPeTEHHS 3HAHHI, HABBIKOB H BO3MOKHOCTH OpraHH3aIHH yuel-
HOH H HAYYHOMH JIESITEIILHOCTH.

DOpMBI CAMOCTOSATEIIBHOH PadOTHl CTYAEHTOBR pa3zHOOOpa3HEL. B COOTBETCTBHH ¢ pado-
yel IIpOrpaMMOil JHCIHIUIMHEL «MeTOoAbl IMPHHATHS YIIPaBIeHYEeCKHX PellleHHH» ITPeyCMOT-
PEHEBI CIEAYIOIIHE BHABI CAMOCTOSATEILHOH PabOTHI CTYAEHTA!

- CAMOCTOSTEIBHOE H3YUEHHE JIHTEPATYPHL,
- CAMOCTOSTEIBHOE PEIIEHHE 3a/ay,
- BBIIOJIHEHHE KOHTPOIBHOH PabOTHI.

Ilens camocmoamenvHozo U3YUeHUA JUmMepamypslt — CaMOCTOSTEIILHOE OBJIaJeHHE
3HAHHSIMH, OITBITOM HCCIIeJ0BATENIb CKOH JeITeIbHOCTH.

3a0 auamu caMOCTOST €JIbHOT O H3YUEHHS INTEPATYPHI SBIISTFOTC S

. yIIIyOJlIeHHE H pacIHpeHHe TeOPeTHYeCKNX 3HAHHIT,

. (popMHpOBaHHE YMEHHH HCIIOJIb30BAaTh HOPMAaTHBHYIO, IIPAaBOBYIO, CITPAaBOYHYIO
JOKYMEHTAIHIO H CIIeIIHAILHYIO JTHTEPaTypy,

. Pa3BHTHE ITO3HABATEIIbHBIX CIIOCOOHOCTEH H aKTHBHOCTH CTYZEHTOB.

Ilens camocmoamensHozo peuwteHus 3a0ay - OBIaJeHHE TTPOQeCCHOHATIbHEIMH YMEHH -
MH H HaBBIKAMH JI€ATE€IIBHOCTH IT0 ITPO(IuIr0 Oy IyIIeH JearelIbHOCTH.
3adauamu caMOCTOSAT eIIbHOT O PEIeHHS 3aay SIBILTIOTCS:

® CHCTCMATH3AIHA H 3aKPCILNICHHC ITOJIIVICHHBIX TCOPCTHYCCKILX SHAHHH H IIPaKTH-
HECRKITX }MEHI[FI CTVICHTOB,
® QJGPMIPGEEIHHE CAMOCTOATCIIBHOCTIT MBITTUICHITA, CITOCOOHOCTEH K CaMOPa3BIH-

THIO, CAMQEQBLRIIGHGTROBAHIIO H CaMOpPEeaTH3all I,
UHHEHP?WHEEGEBIEHBCKID{ YMEHHIL.

Ceptudukar: 043ESABEBO52205E7TBAS0006000004 3E
LUcmM @JME&EBH&EH 6bIN0/IHEHHA Kﬂﬂﬂlpﬂﬂbﬂﬂﬂ paﬁﬂmm ITo JHUCITHIUIHHE AB-

Bnaneneu:

JISeTCs OBNAJeHHe (DYyHIaMEHTAIbHBIMH 3HAHHSAMH, IIPO(QECCHOHATBHEIMH YMEHHSAMH H HAaBbI-
Heiers QM IEATETBHOCTH TI0 TIPOGHITIO, OIBITOM TBOPYECKOH, HCCIIEI0OBATENbCKOH AESATEIbHOCTH.



3adauamu TaHHOT O BHAa CaMOCTOSTEIIbHOH pﬂﬁGTLI CTVACHTaA ABJIAIOTCA.

CHCTEMATH3aLM H 3aKPellIEHHE ITOTYYEHHBIX TEOPETHYECKHX 3HAHHH H ITPaKTH-
YeCKHX YMEHHI CTYJEHTOB,
YIITyOJIeHHE H pacIMpeHHe TeOPeTHYeCKNX 3HAHHMIT,
(opMHpOBaHHE YMEHHH HCIIOJIb30BaTh HOPMATHBHYIO, ITPaBOBYIO, CITPAaBOYHYIO
JOKYMEHTAIMIO H CIEI[HATIbHYIO THTEPaTypYy,
Pa3BHTHE MO3HABATEIbHBIX CITOCOOHOCTEH H aKTHBHOCTH CTYAEHTOB: TBOPYECKOM
HHHITHATHBEI, CAMOCTOSTEIIbHOCTH, OTBETCTBEHHOCTH H OPraHH30BaHHOCTH,
(pOpMHpOBaHHE CAaMOCTOSTEILHOCTH MBIIIUIEHHSI, CIIOCOOHOCTEH K CaMOpa3BH-
THIO, CAMOCOBEPIIIEHCTBOBAHHIO H CaMOPealTH3aI[HI,

Pa3BHTHE HCCIIELOBATEIbCKHX YMEHHI,
HCITOIIb30BAaHHE MaTepHalla, COOpaHHOIO H ITOJTYYEHHOI'O B XOJE CaMOCTOSTEIIb-
HBIX 3aHSTHH Ha CeMHHapaxX, Ha IPaKTHYeCKHX H 1a00paTOPHBIX 3aHATHSX, ITPH HAITHCAHHH KYP-
COBOI'O ITPOEKTa.

2. IIJIAH-TPA®UK BHIITOJHEHUSI CAMOCTOSTEJIBHOW PABOTEI
Ounan hopma ody4ueHun

OO0BpeM YacoB, B TOM YHCIIE
Koxg - acTp.
HTorossmi (actp.)
peann3yeM Bung DO Cpeacrea H KoHTaKTH
BIX NesTelIbHOCTH PO - TEXHOJIOTHH as1 pabora
CaMOCTOSITeIIbHOH
KOMIIETEH CTYJIEHTOB S BOTEI OLIEHKH CPC C Bcero
I[HI p IIPETO/IaBa
TeleM
4 cemecTp
(CaMOCTOSTeIIbHO
e H3YUECHIE KoOHCITeKT CobecenoBaHle 17.1 1.9 19
1JI-1 IIHTEPATYPHI
OIIK-2 CaMOCTOSTEelb- PerrleHHag 3ajgaua [ [HChMeHHBIH
HUII-5 HOe pelIeHHe 3a- OTYET O PENIEHHH
A P b 22,5 2.5 25
OIIK-2 | mau IPAKTHYECKHX
-2 padot
OIIK-3 BrIiTmomHeHHe Tekct 3aIrura
nJi-3 KOHTPOJIBHOH pa- KOHTPOJILHOH KOHTPOILHOH 7,2 0.8 8
OIIK-3 | 6oTEI PaboTHI paboTH
[logroroBka K Tect TecTupoBaHe
7.2 0.8 8
TECTHPOBAHHIO
Hroro 3a 4 cemectp | 54 6 60
Hroro 54 6 60
OtuHo-3A04UHAA (P opMa 00yHUeHUA
OO0BeM 4acoB, B TOM YHCIIE
Kox - acTp.
HTorosnm (actp.)
peanmnzyem B - CpencrBa H KOHTaKTH
BIX NesTelIbHOCTH POZD - TEXHOJIOTHH as1 pabora
CaMOCTOSTeIIbHOH
KOMITIeTeH CTYJEHTOB A GOTEL OIleHKH CPC C Bcero
1[HIT P IIpernogara
[IOKYMEHT NOANUCAH
ANFEKTPOHHOW NONNNChIG TElIEM
Ceptudmkar: 2C0000043E9ABBBAS52205E7BAS00060000043E 5 ceMecTp
onag . g Wel3yxpea |aTeAHAa ANEKCaHAPOBHA N
-1 AMOCT OSTEIbHO |
KoHcIiekT CobeceoBaHHE 46 5 51
OIIK-2 | e u3yyeHue
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-5 JIUTEPATYPEI
OIIK-2
nJ-2 CaMOCTOSITENIb- Perrennas 3agayua [THChMeHHBIT
OlIK-3 | Hoe perenHe 3a- OTYET O PEIEHHH
W/I-3 au aKTHYECKHX 22 3 25
it Ip
OIIK-3 padort
BrinosmHeHne Tekcr 3arura
KOHTPOIIBHOH Pa- KOHTPOIIBHOH KOHTPOJILHON 9 1 10
OOTEI pPaboTEI PabOoTHI
[IoaroroBka K Tect TecTHuporaHie 9 1 10
TECTHPOBAHHIO
Hroro 3a S cemectp | 86 10 96
HToro 54 6 60

3. KOHTPOJIBHBIE TOUYKH YU BHUJIBI OTUETHOCTH 110 HUM

B PaMKdX pEﬁTIH—II‘DEDﬁ CHCTEMEI YCIICBACMOCTDE CTYJICHTOB IIO KaXJI0H JHCLMIIIMHE OLIEHH-
BAaC€TCA B XOJA€ TCKYHICT O KOHTPOJIA H HpﬂME)I(}’I‘D‘H—IGﬁ ATTCCTAIlIH.
HpH ITPOBCACHHH TCKVIICIO KOHTPOILA pEﬁTIH{[‘GEElH OLIEHKAa 3HAHHI CTVIACHTAd OLICHHBACTCA

CIIEIYIOIIIM 00Pa3oM:
KonrpomsHas | Hegens | M3ydeHHBIE Te- BuJ neSTeIbHOCTH CTYIEHTOB KomuecTBO
TOUKa CEMECTpPaA | MBI TEOPETHYE- 0alioB
CKOI'0O Kypca
1 6 1-2 IIpaktnueckne  paborel  NoNel,
2,5,6; 25
Cobecenopanue 1o Teme Neol
2 12 3-4 [ IpakTiyeckas padora NelO;
CobecegoBanie 1o TeMaM NeNe3 4 25
- 16 1-6 BEITNTOIMHEHHE KOHTPOJIbHOH PadoTEI 5
Hroro 4 cemectp 55

MakcHMaJIbHO BO3MOKHBIN Oajll 3a BECh TEKYIIHH KOHTPOIL VCTAHABIIMBAETCS PABHBIM
55. Tekyllee KOHTPOIILHOE MEPOITPHATHE CUHTAETCSI CHAHHBIM, €CIIH CTYIEHT ITOIYUHII 3a HETO
He MeHee 60% OT YCTaHOBJIEHHOI'O IS 3TOr0 KOHTPOIS MaKCHMAJILHOro Oamia. PEHTHHIOBEIH
0ajiI, BRICTABIISIEMBIH CTYACHTY 3a TeKYIlee KOHTPOJIbHOE MEPOIIPHATHE, CIAaHHOE CTYASHTOM B
yCTaHOBJIEHHBIE I'Pa(pHKOM KOHTPOIBHBIX MEPOIIPHATHH CPOKH, OIpeAeiIsaeTcs CIIeIYIOIHM 00-

Pa3oM:

VPGEEHL BBIITOJIHCHILA KOHTPOJIBHOI'O

PeittiHroBeIi 0amr (B % oT MaKCHMAJIBHOIO

3aJ[aHI S Oawra 3a KOHTPOJIbHOE 3aJ[aHHE)
OTIHYHBIH 100
XOPOIIIHI 30
Y IOBIIETBOPHT €L HBIIH 60
HeynoBneTBOpHTEIBHEIH 0

PeHTHHIOBas CHCTEMA OLIEHKH HE IIPEAYCMOTPEHA IS CTYAEHTOB, O0yYaroIIHXCs Ha 00-
pasoBaTeTRHB:IRERAMMAX YPOBHS BBICINETO 00pa3oBaHHs GakamaBpHaTa OYHO-3a04HOH (op-

MBI 00
CepTudukar:

Bnaneneu:

Nencteutened: ¢ 19.08.2022 no 19.08.2023

_E'HHDF‘I Nnoanncbio
2C0000043E9ABBBO952205E7BAS00060000043E
llleGayxoea TaTeAHa AnexkcaHgpoBHa




4. METOJHUUECKHUE YKA3AHHWUA 10 USHEHHUIO TEOPETUUYECKOI'O MATEPHAIJIA

CamocTosTeIbHag padoTa CTYAeHTa HaUHHAeTCI ¢ BHUMATEIIbHOI'O O3HAKOMIIEHHS C CO-
IepKaHeM yueOHOr o Kypcea.

M3ydeHre KaXIoH TeMBI CIEAYET HAUHHAThL ¢ BHHMATEIILHOI O O3HAKOMIIEHH S ¢ HAOOpOM
BOITPOCOB. OHH OPHEHTHPYIOT CTYAEHTa, IIOKA3hIBAIOT, UTO OH JOJIKEH 3HATh IO JAHHOH TEME.
Borpockl TeMBI KaK OBl HAaKIIaAbIBAIOTCS Ha COOTBETCTBYIOIIYIO ITTaBY H30paHHOro yucOHHKa
Wi yueOGHOoro 1mocodus. B urore JTOIKHO OBITH SICHBIM, KaKHE BOIIPOCH TeMBI YUeOHOI'0 Kypca H
C KaKOH I''TYOHHOH PacKPBITHI B KOHKPETHOM yU4eOHOM MaTepHalie, a KaKHe BOOOIIE OITYIIEHEI.
TpebyeTcsa TBOPUYECKOE OTHOIIEHHE H K CaMOMY COAEPKAHHIO JHCIHIUIHHEL.

BoIpockl, COCTABISIIOIIHE €€ COJiep KaHue, 00/IafaroT pasHOH CTEIIEHBIO BaKHOCTH. ECTh
BOITPOCKI, BBIIOTHSIONIHE (PYHKI[HIO JTOTHYECKOH CBS3KH COJCPIKaHHS TeMBI H BCEro Kypca,
HMEIOTCS BOITPOCHI OIMHCATEIFHOI'O HIIH Pa3bsICHHTEILHOIO XapaKTepa, a TaKKe HCTOPHYECKOTO
BKCKypca B 001acTh H3y4aeMOH JUCIHIIIMNHEI. Bce 3TH BOIIPOCHI HE COCTABIISIOT CYTH ITOHSTHII-
HOI'0, KOHILIETITYAIIbHOI'O COJEPKAaHHM S TEMBI, HO HEOOXOANMEI JJIS I[ETIOCTHOI'O BOCIIPHSATHS H3Y-
JaeMBIX IIPOOIIEM.

HM3y4yaeMass QUCIMIUIMHA HMEET CBOH KaTErOpHAIBHO-TIOHSATHIHEBLIN armiapar. HayuHble
ITOHSATHS — 3TO Ta 0as3a, Ha KOTOPOH CTPOHMTCS Kakmas HayKa. [IOHSTHS — VY3JI0BEIE, OIIOPHEIE
ITYHKTHI KaK HAYYHOI'0, TaK M yUyeOHOIO IT03HAHHS, JIOTHYECKHE CTYIIEHH IBIDKEHHSI B yuebe OT
ITPOCTOrO K CIIOKHOMY, OT SIBJIEHHS K CYIIHOCTH. be3 SICHOTrO IMMOHMMAaHH S ITOHATHH yueba KparHe
3aTPYIAHSETCSL, a COJep KaHHe IPHOOPETEHHEIX 3HAHMIL CTAHOBHTCS TYCKIIBIM, PACIUIBIBYATEHIM.

CTYIEHT HOIDKEH IIOHHMATh, YTO CAMOCTOSTEIILHOE OBIAIEeHHE 3HAHHSMH SBIISETCS
IJIABHBIM, OIPEAEIISIOIINM. BEICINAs IKOIa CO3/IaeT IJIS 3TOr0 HeOOXOAHMBIE VCIIOBHS, ITOMOra-
eT OyJIylleMy BBICOKOKBAIH(HIIHPOBAHHOMY CIIEI[HATIHCTY OBIAJeTh TEXHOIOIHEH CaMOCTOS-
TEIILHOI'O IIPOH3BOACTBA 3HAHHIA.

B camMocTogTenpHOH paboTe CTyAeHTaM IIPHXOANTCS HCIIOIb30BaTh IHTEpaTypy pasiIHu-
HBIX BHJOB: IIePBOHCTOYHHKH, MOHOI'pPa(pHH, Hay4YHbIE COOPHHKH, XPeCTOMATHH, Y4eOHHKH,
yueOHBIE TTOCOOHS, KYPHAILI M Ap. M3ydeHHe Kypca IpeAlionaraeT 3HAKOMCTBO CTYIEHTOB C
oMM 00BbEMOM HAYYHOH H YUeOHOH JIHTEPATYPRL, YTO, B CBOK OUEPEdb, IIOPOKAAET HEOD-
XOIHUMOCTD BEIPaOOTKH YV HUX PAl[HOHAIIBHO-KPHTHYECKOI'O ITOAX0Aa K H3Y4YaeMbIM HCTOUYHHKAM.

Y100 HE «YTOHYTE» B OTPOMHOM O0ObEME PEKOMEHIOBAHHBIX €MY IS H3VUEHI S HCTOU-
HHKOB, CTYIEHT, IIPEXKAE BCErO, JOJLKEH HAYUHTHCS IPABHIIBHO X YHTAaTh. [IpaBIIbHOE YTEHHE
PEKOMEHJOBAHHEIX HCTOYHHKOB ITPEIIIONIaracT CIeJOBaHHE HECKOJIbKHM HECIOKHBEIM, HO BECh-
Ma ITOJIE3HBIM ITPaBIUIaM.

[IpempapuTENbHBIN ITPOCMOTP KHHIHM BKIIFOYAET O3HAKOMIIEHHE C THTVYIIBHBEIM JIHCTOM
KHITH, aHHOTAaI[Hel, IIPeaHCIOBHEM, OITIaBIcHHEM. [IpH O3HAKOMIIEHHH C OITIaBJIEHHEM HeoO-
XOQHMO BBIACIINTH Pa3fellbl, ITaBhl, ITaparpadsl, IMpeAcTaBILIIOIIHE IS Bac HHTepec, Oermo HX
IIPOCMOTPETh, HANTH MecTa, OTHOCSIIHecs K TeMe (a03al[bl, CTpaHHIIbL, ITaparpadpbl), H IIO3HAKO-
MHTBCS ¢ HUMH B OOIIHMX YepTax.

Hayunsie H3MaHHI COIMPOBOKIAOTCS Pa3sTHYHBIMH BCIIOMOIaTEIbHEIMH MaTepHallaMH —
HaYYHBIM aIlliapaToM, II03TOMY Ba’KHO 3HaTh, M3 KaKHX OCHOBHBIX 3JIEMEHTOB OH COCTOHT, KaKoO-
BBI €I'0 (DYHKIIHH.

3HAKOMCTBO C KHHI'OH JIYUYIIlE BCEIO HAUMHATL C M3YUEHHS aHHOTAI[MH — KPaTKOH Xa-
PAKTEPHCTHKH KHHIH, PaCKPBIBAIOIIEH €€ COJepKaHHe, HAEHHYIO, TEMAaTHUYECKYIO H KaHPOBVYIO
HaIIPaBJIEHHOCTh, CBEIEcHNS 00 aBTOpE, Ha3sHAYEeHNE H APYTHe OCOOEHHOCTH. AHHOTAI[HSI IIOMO-
TaeT COCTABUTE IIPeIBAPHTEIIbHOE MHEHHE O KHITE.

['1yGxe TMOHATh coAep KaHHe KHHTH TI03BOIISIOT BCTYIIHTEIILHAS CTaThs, B KOTOPOH JTaeT-
CsI OLIEHKA COJlepsKaHHSI KHHITH, 3aTparHBaeMOH B Hel ITpoOIeMaTHKH, COAEePKHTCS HH()OPMAIHS
O KH3HEHHOH H TBOPYECKOH OHoOrpa)HM aBTOpa, BBICKA3BIBAIOTCS ITOJIEMHYECKHE 3aMEYaHHSL
meHcHg]@%%Eﬂﬁ%%@crmmemm KHHTH, JAalOTCcSd KOMMEHTapHH M T.I. BOT moueMy 3Ha-

Ceprdb KOMCTBO 00 BSTYHIIEALHONEPATEEH IIPEICTAaBIIETCSI OYEHb BaXKHBIM: OHO ITOMOTAET CTYAEHTY
SRR o pHEHTHDORHIE E "B “FEREIR paGoThl, 06paTHTh BHHMAHIE Ha ee HAaHOGONee I[eHHBIe H BajKHbIE

Pas3ac]Ibl.
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Toit Ke IenH COMEHCTBYET 3HAKOMCTBO C OITIABIIEHIEM, IIPEIHCIIOBHEM, ITOCIECIIOBHEM.
BecbkMa ITone3HbIMH 3JIEMEHTAMH HAYYHOTO aImiapara SBISIOTCS CHOCKH, KOMMEHTapHH, Talm-
I[bI, TPapHUKH, CIIHMCKH IHTepaTypbl. OHH HE TOJIBKO HIDIIOCTPHPYIOT OTAEelIbHBIE ITOJIOKEHHS
KHHTH HJIH CTaThH, HO H caMH IT0 ce0e SBIISIOTCS JOITOJIHHTEIbHEIM HCTOUHHKOM HH(()OPMAIHH
TSI YHTATENs.

Ecnu ynraTens 3aHHTepecoBajla KakKas-TO BRICKa3aHHAas aBTOPOM MBICIIb, He HaIlleIIas
ITOAPOOHOI0 OCBEIEHHS B JAaHHOM MCTOYHHKE, OH MOKET OOpaTHTLCA K TEKCTY HCTOYHIKA,
YIIOMHHAEMOT'O B CHOCKE, THOO K HCTOYHHKY, KOTOPBIH OH MOKET HAHTH B CITHCKE JIMTEPaTypPHL,
PEKOMEHJOBAHHOH aBTOPOM IS CAMOCTOSATEILHOI O H3YUEHH L.

CyIIIeCcTBYET HECKOIBKO (POPM BEeHH S 3aIHCEH:

— IUTaH (IIPOCTOH H pa3BepHYTHIIT) — HamOoIee KpaTKas (popMa 3aImCcH ITPOYHTaHHOTO,
ITPEACTABILIIONIAA COOOH IEpeuYeHh BOIIPOCOB, pacCMATPHBAeMBIX B KHHI'e HIIM cTaThe. PazBep-
HYTBIH IUIAH ITPeACTaBIsIeT coOoH Oojiee IMOAPOOHYIO 3aIlHCh IIPOYHTAHHOIO, ¢ JAeTalH3alfeH
OTZEILHBIX ITOJIOKEHII H BBIBOJOB, C BBIITHCKOM I[UTAT, CTATHCTHYECKHX JaHHBIX M T.14. Pa3zBep-
HYTBIH IJIaH — HEOLIEHHUMBIH ITOMOINHHK ITPH BBICTYIUIEHHH C JOKIaJO0M HAa KOHKPETHVYIO TEMY
Ha CeMHHape, KOH(epeHIHH,

— TEe3HChl — KPaTKO C(OPMYIHPOBAaHHBIE ITOJIOKEHHS, OCHOBHBIE ITOIOKEHHS KHHIH,
cTarbi. KaK IpaBHIIO, TE3HCHI COCTABISIOTCS ITOCTIE IIPEABAPHTEIBHOIO 3HAKOMCTBA C TEKCTOM
HCTOYHHKA, ITPH €r0 ITOBTOPHOM ITPOYTEHHH. OHH ITOMOT'a0T 3allOMHHTh M CHCTEMATH3HPOBATh
HH(]pOpMAIIHIO.

CocraB/ieHHe KOHCIIEKTOB

BOIbIIyIO POk B YCBOEHHH H ITOBTOPEHHH ITPOHIEHHOIO MaTepHalla HIPAcT XOPOIIH
KOHCITEKT, COAEPKaIIHil OCHOBHEIE HAEH IIPOYHTAHHOIO B YUeOHHKE H YCIIBOIAHHOI'O B JIEKIHH.
KOHCITEKT — 3T0, IO CYII[eCTBY, HAOPOCOK, Pa3BEPHYTHIH IIaH CBA3HOI'O pacCcKasa IT0 OCHOBHEIM
BOITPOCAM TEMEI.

B kakoi-TO Mepe KOHCIIEKT pacCUHTaH (B 3aBHCHMOCTH OT HHAHBHYaJIbHBIX 0COOEHHO-
CTeH CTYyJEeHTa) He TOIbKO Ha HHTEeJUIEKTYalIlbHYIO H SMOIIHOHAJIBHYIO, HO H Ha 3PHTEIIBHYIO II1a-
MSTh, IIPHYEM TEKCT KOHCIIEKTAa HEPEIKO aCCOIIMHPYETCH EIle H ¢ TEKCTOM yueOHHKa HIIHM 3aImH-
ChIO JEKIMH. [[o3TOMY Jerde 3arioMHHAETCSA COAEPKaHHE KOHCIIEKTOB, HAITMCAHHBIX pa30opyl-
BO, C ITOJYEePKHBAHHEM HIIH BEIJICIICHHEM Pa3psIKOil KIFOUEeBHIX CIIOB H (ppas.

CaMOCTOSTEIIbHO H3YYeHHBbIE TeMbI ITPeJOCTABIISIOTCS ITPEIOJlaBaTelllo B (hOPMe KOH-
CIIeKTa, IT0 KOTOPOMY ITPOHCXOJHT coOeceloBaHHE. TeopeTHYeCKHe TeMbl Kypca (OTAelIbHbBIE
BOITPOCHI ), BBIHOCHMBIE Ha CAMOCTOSITEIIbHOE H3YUYeHHE, IPeACTaBIEHE HHIKE.

Tema camocTosAITesIbHOTO M3Yy4eHHs No 1
«OCHOBBI METOJ0IOTHH IIPHHATHSA YIIPaABJIeHYECKHX pelleHnID)
BH 1eATeIbHOCTH CTYJEHTOB: CAMOCTOSATEIIbHOE H3YUEHHE IIHTEPATYPhI
I ToroBnii NpoayKT CaMOCTOSTEJIbHOH PA00ThI: KOHCIIEKT
Cpeacrea # TeXHOJIOTHH OIEHKH: coOeceOBaHHE
I1.1aH KOHCIIEeKTA:
1. OcHOBHag MOJIEND MIPHHSITHS PEIICHHIT
HopMmaTtHBHasI MOAETIE TIPOLecca IIPHHSATHS PeLIeHIIT
JleCKpHITTHBHAS MOJEID IIPOLeCcca IIPHHATHS PEIIeHH T
[TommtHyeckas MOIETD IMPOLECCa IIPHHSATHS PEIIEHHI
Mozembs HHKpeMEHTAIIBHOI'O IIPOLECCa IIPHHSATHS PEIICHIIT
Mozenb «MyCOPHOTO  SIIHKA»
Pabora c iureparypoii:

SAINAEE e

PexoMmeH TyeMble HCTOUHHKH HH()OPMAIIH
(Ne HCTOUHIHKA)

OcH MEHT TIOAIVICAH TTomo i Tes Has MeTomryecKasd HTEePHET-PECYPCH
Ceprfdomkar:  2c08go@43E9AB8BIS52205E7BA50006000d04363 | 1-5

Snagenet: - llebsyxosa Tatbana AnekcaniapoRiF angg canoCTOSAT €ILHOTO H3VUeHHs Ne 2

{{METG,[II:I JAHATHOCT HKH l'lpﬂﬁ.]'[ﬁh'[}}
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Bua 1eATeJIbHOCTH CTYAEHTOB: CAMOCTOSATEIIBHOE H3YVUEHHE IINTEPATYPEI
I ToroBnii NpoayKT CaMOCTOSITEJIbHOH PA00ThI: KOHCIIEKT
Cpeacrea M TeXHOJIOTHH OI€HKH: coOeceOBAHHE
I1J1aH KOHCIIeKTA:
1. CrpykrypHas guarpamma HIimmikapel
2. Teopusa MaccoBOro oOCIyKHBaHHA.
3. Mogemns yIIpaBJIeHHS 3aIllacaMH.
PaboTa c iaTeparypoii:

PexoMeHTyeMble HCTOUHHKH HH}opMAIHH (Ne HCTOUHHKA)

M HTEpHET-PECYPCEHI

(OCHOBHAA J1OTIOTHHTEIIFHAA MeTomrueckasd

1,2 1,2,3 1

1-5

Tema camocrosiTeJIbHOTO H3YYeHHA No 3

«MeTtoabI BbIfAB/IeHHS (TeHePHPOBAHNA) AJIbTEPHATHB

Bux 1eATe/IbHOCTH CTYJ€HTOB: CaMOCTOATENBHOE H3YYEHHE JTHTEPATYPEHI
HToroBbni NpoIYKT CAMOCTOATEIbHOM PadOThI: KOHCIIEKT
CpeacrBa H TeXHOJIOTHH OLIeHKH: coOece/J0BaHHE
I1.1an KoHCIeKTa:
1. MeToapl CHHEKTHKH
2. Metoznsl MOPQOIOrHYECKOro aHaIH3a
Pabora c mmTepartypoii:

PexoMeHyeMble HCTOUHHKH HH(OPMAIIH
(No HCTOUHHKA)

(OCHOBHAA JloToMHHTEe b HAL MeToqHuecKad

IIHTepHET-PECYPCHI

1,2 1,23 1

1-5

Tema camocrosiTtesibHOTO H3yYYeHHs Ne 4
«MeToabl OIIEHKH H BHIOOPA AJILTePHATHB)

BHa 1eATe/IbHOCTH CTYAEHTOB: CAMOCTOSTEIILHOE H3YUEHHE IIHTEPATYPHI
I ToroBbIi NpoayKT caMOCTOATEILHOH PadoThI: KOHCIIEKT
Cpeacrea H TEXHOJIOTHH OLIEHKH: cOOeceOBAHIE
I1.1aH KOHCIIEeKTA:

1. IlpenensHBIN aHaI3

2. JInHeHHOEe NMporpaMMIpPOBaHHE
Pabdora c iureparypoii:

PexoMeHyeMble HCTOUHHKH HH(OPMAIIH
(No HCTOUHHKA)

OCHOBHA4 JloToMmHH Te b HAL MeToHuecKad

HHTepHeT-pecypchl

1,2 1,2,3 1

1-5

Tema camocTOoATEJIBHOTO HM3YUEHH A No S

«MeTtoabl peajM3anii YOPaBJIeHUECKHX pellleHHiD)

BH 1eATeIbHOCTH CTYJEHTOB: CAMOCTOSATEIIbHOE H3YUEHHE IIHTEPATYPhI
I ToroBnii NpoayKT CaMOCTOSTeJIbHOH PA00ThI: KOHCIIEKT
Cpeacrea # TeXHOJIOTHH OIEHKH: coOeceOBaHHE
I1.1aH KOHCIIEeKTA:
1. MarpHifa pacrpeeIeHH OTBETCTBEHHOCTH
2. HH]opMmaimoHHas TaOnHIla pelieH i
PadoTa c iuTeparypoii:

PexoMeHTyeMbIe HCTOUHHKH HHopMAaIpm (No HCTOUHHKA)

oo Te b HAS MeToqHuecKad

OCHOBHAFMEHT MOANUCAH

HHTepHET-Pecypchl

Cepti{cukar: 2codgo@s3E9ABBBI53205E7BA50006000004263 |

1-5

Bnaneneu:

Hebayxosa Tateana Anekcakaposi engg caMOCTOAT €JTIbHOT0 H3YUeHH S Ne 6

«MeTombl o1leHKH 3() () eKTHBHOCTH YIIPABIECHYECKHX PEIIeHHI»
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Bua 1eATeIbHOCTH CTYAEHTOB: CaMOCTOSTEIIbHOE H3YUEHHE THTEPATYPEI
I ToroBnii NpoayKT CaMOCTOSITEJIbHOH PA00ThI: KOHCIIEKT
Cpeacrea H TeXHOJIOTHH OIleHKH: coOecel0OBaHHE

11.1aH KOHCIIEKTA:

1. Metoasl aHam3a 3(p(eKTHBHOCTH 3aTpaT
2. OCHOBHBIE TOKa3aTemH 3 PeKTHBHOCTH MeHe KMeHTa

Pabdora c iureparypoii:

PexoMeHTyeMble HCTOUHHKH HH(}OPMAITHH

(No HCTOUHHKA)

OCHOBHA4

JTonoMHHTe b HAS

MeToTHUecKad

IIHTepHET-PECYPCHI

1,2

1,2,3

|

1-5

IIo OCHOBHBIM TeMaM IHCI[HITTIHHBI IPOBOJIITCA cobeceJoBaHIE B @GPME YCTHOI'O JOKIIadad
CTYJICHTA. HpH TIOATOTOBKe K cobecelOBAaHHIO HEOOXOIHMO O3HAKOMHTBLCS C BOIIpOCaNMIT JJIA
cobeceJoBaHHS II0 KaKIOH TeMe. HPH ITOATOTOBKE PCKOMCHAYETCA HCIIOIB30BATE KOHCIICKT

JIEKIIHH, COOTBETCTBYIOIIYIO OCHOBHYIO H JIOIOJIHUTEIbHYIO JINTEPaTypPy.

Tema Ne 1. «OCHOBBI MeTOZOJIOTHH NIPHHATHA YIIPABJIeHYECKNX pelIeHHID)

bazoestit ypoeern

1.

OIHIIHTE POIh YIIPAaBIeHYECKHX PEIIeHHH B IPOLieccax YIIPaBIeHH L.

2. PackpoHTe IIOHSATHS «IIpOo0IeMay, « CHTYALHSD), «IIejlb» H HX 3HAaUY€HHE B IIPOIIECCE ITPH-
HSATHS YIIPABJIEHUYECKHUX PEIIEHHH.
3. ONMIMTE alIrOPHTM IIPHHSITHS VIIPARIEHYECKOI'O PEIEHISL.
4. Tlomxomsl K MPHHATHIO YIIPaBIeHYECKHX pelleHHi (MHTYHTHRHEIHN, OCHOBAaHHBIH Ha CYXK-
IeHHSIX H PAI[HOHATIBHBIH).
3. Moaem IIPHHSTHS PEIIEHHH.
6. CVYIIIHOCTh MOJIEITHPOBAHH A B IIPOIIECCE TPHHATHH PEIIEHHH.
7. OCHOBHBIE ITONOKEeHHT HOPMaTHBHOH (KJIaCCHYECKOH) MOJEIH ITPHHSITHS PEIeHHI.
Il o6blitiieHHbLIL YPOBEHD
l. (OCHOBHEBIE ITOJIOKEHHS NeCKPHIITHBHOH MOJIEIH IIPHHSATHS PEIIEHI.
2. OCHOBHBIE ITOITOKEeHHS ITOMMTHYECKOH MoeNnH (MoJenH KapHery) MpHHSATHS peIeHHIH.
3. OCHOBHBIE ITOJIOKEHHSI MOJIEITH HHKPEMEHTAIIBHOT'O IIPOI[ECCA IIPHHATHS PEIIEHHH.
4. OCHOBHBIE TIOJIOKEHHS MOJeIM «4depHoro samnuka» M. Mapua, [Jx. Onbcena, M.
KosHa.
5. CTpyKTypa OCHOBHOH MOZEIH ITPHHSATHS PEIEHHI, €€ OCHOBHEBIE 3IIEMEHTHI.
6. IlepBHYHEBIE AeTepMHHAHTHI ((PaKTOPHI) PEIIEHH L.
7. BTOpHYHBIE JIeTEPMHHAHTHI ((PAKTOPEI) PelIeHHH.
Tema Ne 2. «MeToabl AMATrHOCTHKH NMPOO.JIEND)
bazoestil yposens
1. JlanTe ompeneneHHe TEPMHHAM «METOMIY, « METOMHKAY, «METOMOIIOTHSY.
2. llepeuncimre XapaKTEepPHCTHKH METOLOB JHAIHOCTHKH IIPOOIIEM.
3. B 4YeM CYIIHOCTE CHTVAILOHHOIO aHaIH3a?
4. llepeuncrmire 3TaIlbl CHTYAI[HOHHOIO aHAIN3a.
5. Uto Takoe MOJIeIMpOBaHIE?
6. CYIIHOCTh S5KOHOMHKO-MATEMAaTHYECKOI'0 MOJIETHPOBAHISL.
7. CVIIHOCTh M 3HAYEHHE TEOPHH OYEPELEH.
Il o6bitieHHbLIL YPOBGEHD

1.

YHPEIBHEHIIE 3allaCaMI. OITPpEACIICHIIC SKOHOMHYCCKI BRI OJHOI'O Pa3MEPa 34alldca.

2. FpathK ITHKIIOB H3MEeHEHHS 3allacoB B MOJEIIH Y HIICOHA.

3.

meﬁ%‘mﬁ@@paﬂnemle 3arracaMy MOJIEH YIICOHA.

Cepruckar: 42cof0CHOBHEIS TTOHIEHABKOMOMEUECKOI0 aHaIn3a (TOYKH 0e3yOBITOYHOCTH).
Snaneneu: - SLEONEROBIY O ORI GYHOCTH.

6. KadecTBeHHEIE MCETOJBI ITPOTHO3MPOBAHH AL
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7. KommdecTBeHHBIE METOIBI IIPOTHO3HPOBAHHSL.
8. MeToabl KOPPEISIIHOHHO-PETPECCHOHHOIO aHAIN3a B TEOPHH IIPHHSTHS PEIIEHIH.
Tema Ne 3. «MeTtoabI BhISBJICHH A (TeHEPHPOBAHUSA) AJILTEPHATHE)
bazoestit yposens
1. Ilepeuncimre XapakKTEpPHCTHKH METOIOB I'eHEPHPOBAHHS alIbTEPHATHB. MeTOIpl coelu-
HEHH S alIbTePHATHB.
2. CyIIHOCTH METOAA MO3TOBOIO INITYPMA.
3.  CymHocTh MeTozAa JembdH.
Il o6bluieHHbLIL YPOBEHD

I. HasHayeHie 3BPHCTHYECKUX METOOB.
2. Mertoasl MOp(OIIOrHYECKOr0 aHaAIH34a.
3.  BO3MOXHOCTH ITPHMEHEHH ST METO/IAa KOIJIEKTHRHEIX aCCOL[HAIHH.
4.  HasHaueHHe METOHOB CHHEKTHKH.
Tema Ne 4. «MeToabl OIIEHKH H BbIOOPA AJILTEPHATHB
bazoestit ypoeern
l. YTo Takoe cpeda MpHHATHS YIIPABIEHYECKHX PellleHI? YeM OHa OmpeaeIsieTCs?
2. CyIITHOCTh KOHIIEIIIHH OITpeJeIeHHOCTH (Cpebl IIPHHSATHS PEIlleHH ).
3. CYIITHOCTSH KOHI[EITI[HH PHCKA.
4, CYIIHOCTh KOHIIEIMIHH HEOIIPEHLEIIEHHOCTH.
Il o6 blnieHHbLIL YPOBEHD
l. BrI0op albTepHATHB B YCIOBHSIX OIIPEJEIIEHHOCTH.
2 Br160p albTepHATHB B YCIIOBHSX HEOITPEIEIIEHHOCTH.
3. Br16op albTepHATHB B VCIIOBHSIX PHCKA.
2 CYIITHOCTE SKCIIEPTHBIX METOOB.

Tema Ne . «VMleToabl peajiM3alii YIIPABJIEHYCCKHX pPellleHHID»
bazoestit yposens
1. HasHaueHHe METOIOB IUTAHHPOBAHHS Pealn3aliii YVIIPaBIEHYECKHX PEIIIEHHH.
2. llpaBmima mocTpoeHUS MaTPHIBI pacpedeIeHH I OTBETCTBEHHOCTH.
3. CVYIIHOCTE CETEBOIO0 MOAEIIHPOBAHH 5.
4. MeToasl IOCTPOEHMS CETERBBIX MATPHII,
5. Metoasl opraHu3al{Hi BEITIOTHEHHS PEITIEHIH.
Il o6 blnieHHbLIL YPOBEHD
1. Yro Takoe HH(pOpMALOHHAS TaO0IHIA PealTH3al[HH PEIIeHH?
2. HasHaueHHe H METOIBI KOHTPOJIS BEITIOITHEHNS PEIIEHHH.
3. BHIBI KOHTPOJISA BBIITOIHEHH S PEIIEHHI.
4. MeToasl KOHTPOIS BEITIOIHEHH S PEITIEHHI.

Tema Ne 6. «MeTtoabI onfeHKH 3(PPEKTHBHOCTH YIIPABJIEHYECKHX PellleHHID)

bazoestit yposeHs:

1. CynmocTts 3¢ dextHBHOCTH (Effectiveness) yrpaBieHUeCKIX peIlleHHH.

2. 3Hauenne skoHoMHYHOCTH (Efficiency) Ams olleHKH yITpaBlIeHUECKHX PEITeHHI.

3. OrnpeaeneHHI H XapaKTepHCTHKA 3(P(eKTHBHOCTH, pe3yIbTaTHBHOCTH H HHTEHCHBHOCTH
B TEOPHH IIPHHSATHS PEIICHHIA.

4. CYIIHOCTh «3KOHOMHYECKOH 3(P()eKTHBHOCTH YIIPABIEHUYECKOI'O PEIIEHHSD) .

5. CYIIHOCTE «OpraHH3alHOHHOM 3(P()eKTHBHOCTH YIIPABIEHUYECKOI O PEIIEHHD).

6. CYIIHOCTB «COIHAIBHOH 3()()eKTHBHOCTH YIIPABIEHYECKOIO PEIIEHISD) .

7. CYIIHOCTh «TEXHOIOrHYeCKOH 3(P()eKTHRHOCTH YIIPAaBIEHUYECKOI O PEIEHHSD).

8. CYIIHOCTB «IICHXOJIOTHYeCKOH 3(p() eKTHBHOCTH YIIPABIEHUYECKOI0 PEIIEHISD).
9. CyIIHOCTB {{r[paBGEGﬁ 3(p(peKTHBHOCTH YIIPABIIEHYECKOI'O PEINEHH D).

1106 Mm%?mm HEblﬂ

Ceprubih); NIBTORBIOPACTAESKOFOMINIECKOH () (PEeKTHBHOCTH ITOATOTOBKH H IIPHHATHS YITpaBIIcHYe-
Bnancnc&kﬂrgcﬁaé'ﬁélﬁfﬁm AnekcaHgpoBHa

11. OcHOBHBIE TOJAXOABI K ONpeJelIEHHI0 SKOHOMHYeCKOH A(P(eKTHBHOCTH YIIpaBJIeHYECKHX
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pelIeH it (IeJIeBOH, PeCYPCHBIH, BHYTPEHHHX ITPOI[ECCOB).
12. CoBpeMeHHBIE ITOAXOABI K OMpeelIeHHIO SKOHOMHYeCKOH 3()(PeKTHBHOCTH Ha OCHOBE TEO-
PHH 3aHHTEPECOBAHHBIX CTOPOH (TTOAXO0 aKI[HOHEPOR ).
13. Onenka »(@EeKTHBHOCTH B KOHIIEII[HH I[EHHOCTHO -OPHEHTHPOBAaHHOI'O MEHEIKMeHTa
(koHLIETIIHI VBM).

S.METOINMYECKHUE YKASAHKA 110 CAMOCTOATEJIBHOMY PEHIEHHIO

3AJIAU

[Io ciexyroiuM TeMaM BBIIOJIHSIOTCH IIpakTHyeckme paboOTHEI B COOTBETCTBHH C padoueH
ITPOrpaMMON JHUCHHIUIMHEL OTAENIbHBIE 3aJaHHS I10 3THM 3aJayaM BBITIOJHSIOTCSA CTYAEHTOM
CaMOCTOST eJIbHO.

MeToanuecKkie YKa3aHHS 110 BBITIOITHEHHIO STHX 3aJaHHI ITpeJCTaBlIeHbl B «MeTOQHYECKHX
YKa3aHH S 110 BBITTOITHEHHIO IPAKTHYECKHX paboTy.

No HaspaHie TeMBl HaspaHHe ImpaKTHYECKOH Homep 3agaHm s, BEIHOCH-
TEMBI PabOTEI MOI'O Ha CAMOCTOSTEIIFHYIO
IIPOPadOTKY
1 (OCHOBEI METOJIOIIOI M CVYIIHOCTL H BHABI VIIPAaBIcH- | 3ajaHie 8
IIPHHSTHS YIIPaBIIeHYE- YeCKHX PEIeHHI 3aganue 9
CKHX PEIEHHI Samandme 10
| (OCHOBBI METOI0OJIOT HH CHCTeMHBIH TTOAXOO K aHam- | 1. OIIpeenuTe THII 1
IIPHHSTHS YIIPaBIIeHYE- 3y OTOII nmpempusarig (pOpPMBI pacIIHPEHHOT O
CKHX pEIEHHHI BOCITPOH3BOJCTBRA
2. [ Ipegmoxure Mepo-
IIPUSITHSI T10 TTOBBIIIIEHHIO
3() (peKTHBHOCTH PabOTEI
IIPEITPHATH S
2 MeToabl JHATHOCTHKH [IpuHaTHE peleHH B yCiIo- | 3.EciH BEPOSATHOCTH TOTIO,
IpooieM BISIX PHCKa METOJOM IIOCTPO- | YTO IOTIOITHUTEJIBHOE
EHHS «ePeBa PEIIEHIID HCCIIEIOBaHIE PBIHKA JacT
OIIaroInpHSATHBRIH  ITPOTHO3
3MeHHTCA ¢ 0.6 mo 0.5, To
H3MEHHT 1M 3TO Bamm
PEKOMEH/TAITHH IUL
IIPEATIPHSATHSA?
2 MeTOoaBI OlIEHKH H BBI- OKCIIEPTHBIE METOABI ITPHHSA- | 3.1IpoBecTH pacyer coria-
Oopa albTepPHATHB THS PelleHHH COBAaHHOCTH MHEHHH 5KC-
IIEPTOB
5 MeToaBI pealn3aiiHi Pacuer mapaMeTpoB ceTeBOro | 3. ECIHM BEpOSTHOCTH TOIO,
VIIPABIIEHUYECKHX PELIIE- rpada 1 ero ONnTHMH3AL[IS OrnpeaenuTs Ko3(QHIHEH-
HI THI HAIIPSIKEHHOCTH paboT
6 MeTtomp! orieHKH 3pdek- | MeToapl NPpHHATHS HHBeCTH- | 3. OOOCHOBATh ITPHHSITOE
THBHOCTH VIIpaBIIEeHYE- IMIOHHBIX IIPOI'PaAMMHEBIX PC- | PEIICHHE
CKHX PEIIEHHH IIEHHH

Pabora c iuTeparypoii:

PexoMeH/TyeMbIe HCTOUHHKH HH(OPMAITIH

(No HCTOUHHKA)

MOOVCAR
QHHO

OCHQRH:

OITOJIIHHTCEIIbEHAA

MeTomuecKad

HHTepHET-PeCcypCHl

Ceptcmkar:  2C00bAA43E9AB8BIS2205E 7BA500060000b4AE3 1

1-3

Bragenels: - GIRIRTOHNYECEHEYKA3AHW 10 BHIITOJHEHUIO KOHTPOJIBHOW PABOTEHI

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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6.1 Ilens, 3a0auu u peanusyemole KOMnemeHuuU

[{enpr0 BBIIOMHEHHS KOHTPOIBHOH PadOoTHl 110 JUCIHIUIMHE « MeTOABI IIPHHATHS YIIPaB-
JIEHYECKHX PEIIEHHHY JUIS CTYAEHTOB HaIIpaBIIEHHS ITOATOTOBKH 38.03.02 « MeHeIKMeHT» SB-
ISeTCA 3aKPEIIEHHE TEOPETHYECKHX 3HAHHH CTYAEHTOB I10 JHCIHIUIHHE H BRIPaOOTKa HAaBBIKOB
PEIIaTh KOHKPETHBRIE IPAKTHYECKHE H TEOPETHUECKHE 3aJaUH.

3aJgayn BRIITOIHEHH S KOHTPOILHOH PabOoThI:

- YyrIIyOleHHEe H PacIlIHPeHHe TEOPETHYECKIX 3HAHHIH

- (D)OPMHPOBaHHE YMeHHH HCITOIB30BaTh HOPMATHBHYIO, ITPaBOBYIO, CIIPABOYHYIO JOKYMeHTa-
I[HIO H CIIEL[HAJIBHYIO JIHTEPaTypy,

- Pa3BUTHE ITO3HABATEIILHBIX CITOCOOHOCTEN H aKTHBHOCTH CTVYIEHTOB.

- (hopMHPOBaHHE CAMOCTOSTEIIFHOCTH MEBINIIEHHI, CITOCOOHOCTEH K CaMOPa3BHTHIO, CaMOCO-
BEPIIEHCTBOBAHHIO H CaMOPEaIH3allHH,

- Pa3BHTHE HCCIEA0BATEIBCKHX YMEHHII.

6.2. DopmynupoeKka 3a0aHUA Il €20 00bem
BrIMmonmHsAeMasa B COOTBETCTRBHH C YUeOHBIM ITIIaHOM KOHTPOIbHAA padoTa 110 JHCIIHITIIHHE
«MeTomBl IIPHHATHS YIIPABIIEHYECKHX PEIIEHHI» COCTOHT H3 JABYX YAaCTeH - TEOPETHYECKOM,
BKJIFOUAIOIIEH JIBa BOIIPOCA, H IIPAKTHYECKOH, BKIIFOYAFOIIEH BRITIOITHEHHE 33 auH.
HomMmep BapHaHTa COOTBETCTBYET IIOCIIEHEMY HOMEPY B 3a4eTHOIN KHHJKKE CTYIEHTA.
Homepa TeopeTHYECKIX BOIIPOCOB M3 CIMCKA COITIACHO BapHaHTa

Bapuanm cmyoderma Howmep BOIpocoB M3 CITHCKa
1 1 20
2 2 19
3 3 18
4 4 17
5 5 16
6 6 15
7 7 14
8 8 13
9 9 12
10 10 11

3adanue 1. Teopemuueckue 60npocsl

1. Hcnomp3oBaHie METOMOB JIMHEHHOIO IPOrPaMMHPOBAHHSA B IIOATOTOBKE ITPHHSITHS
VIIPaBJIEHYECKHX PEIeHHIT

2. Hcroms3oBaHie METOLOB HEIIHHEHHOIO ITPOrpaMMHPOBAHIS B IIOATOTOBKE ITPHHSITHS
VIIPaBJIeHYECKHX PeleHHIT

3. Hcrnomnp3oBaHHE MeTOAOB TeOpPHH Ipa)OB B ITOATOTOBKE ITPHHSATHS YITpaBIIEHYECKHX
PEIIEHHI

4. Hcnomp3oBaHHE MeTOJOB TEOPHH odepeldeH (MaccOBOro OOCIIYKHMBAHHS) B ITOJTO-
TOBKE IPHHATHS VIIPaBIeHIeCKUX PEIICHHI

5. Hcromp3oBaHNe MeTOAOB TEOPHH ITOJIE3HOCTH B MOATOTOBKE IIPHHSATHS YIIPABICHYE-
CKHX PEIIEHHIT

6. Hcnomp3oBaHHe MeToZa aHanmu3a Hepapxuil (MAW) B moAroToBKe IMpHHSATHS YITPaB-
JIEHYECKIX PEeIleHU

7. Hcromp3oBaHiie METOMOB TEOPHH HEYETKHX MHOXKECTB B ITOATOTOBKE ITPHHSTHA
VIIPaBJIeHYECKHX PeleHHIT

8. ﬂmmmﬁ METOJIOB I{ﬂMﬁHH&TDpHG-an(bcmnmt{ecmmu aHaJIM3a M CHHTE3a
P AL OH aMBFHEIRHEAE TERBCHOIT OT OBKE ITPHHATHS YIIPABIEHYECKIX PEIEHHIT

Ceptudomkatr: 2C0@0004 0
N, L”EE%’;& “PIIOTR 30BaHITe SEPHCTIYeCKIIX METONOB CHHTE3a CHCTEM B ITOATOTOBKE IIPHHSTI

ERCaHOpPOBHA

YIIPaBICHUCCKIX PCIICHITIL

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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10. Mcronmp30BaHie TIMHEHHOH anreOphl B IMOATOTOBKE IPHHSATHS VIIPABIEHUYECKHX pe-
ITIEHHH

11. Paspaborka yIIpaBIeHUYECKHX PEIIEHHI B CHCTEME MEXIVHAPOJHBIX CTAHAAPTOB Ka-
yectra ISO

12. CHTYallMOHHBIH ITOAXO0A B TEXHOJIOIHH Pa3padbOTKH M IIPHHSITHS PeIlcHII

13. Criemidyka IIPHHATHSA PelleHHH B TOCYJapCTBEHHBIX (MYHHIIMITAIbHBIX) OpraHax
BIIACTH H YIIPABIIEHH

14, IToaxoms! K OlleHKe COITHATbHOH H AKOIOIHYeCKOH A()(peKTHBHOCTH YIIPaBJIeHYECKHX
PEIIEHHI

15. OCOBEHHOCTH IMPHHATHS PENIEHHH Ha Pa3sHBIX VPOBHSX YIIPABIICHHS IIPEAIIPHATHEM

16. PHCKH B VIIPaBIIEHHH H CIIOCOOBI MX CHIDKEHHS Ha COBPEMEHHBIX ITPEATIPHATHAX
(OIIBIT OpraHH3aIHIi)

17. ABTOMaTH3HPOBaHHBIE HH()OPMAI[HOHHBIE CHCTEMBI ITOAAePKKH pa3paboTKH YIIPaB-
JIEHYECKHX PEIEeHHH

18. Moaenuporanue rnpegnoureHun JIIIP B mporiecce paspaboTKH yIIpaBIEHYECKHX pe-
ITIEHHH

19. CTtaHOBJIEHHE H Pa3BHTHE KOHIEMNIHH PHCK-MEHEIKMEHTA B TEOPHH H ITPAKTHKE
ITPHHSTH S PEICHHI

20. IIpoOreMbl MPHHATHS PEIeHHH B IpyImiax (COBpeMeHHBIE HCCIIEOBAHHT)
3AJAHHE 2. METO/IBI IIPHHATHA PEIIIEHHA B YCJIOBHAX

HEOIIPE/IEJIEFHHOCTH

JITIP mpHHHMAaEeT pellleHHe O pasMEIeHHH IIPOH3BOACTBA HOBOI'O IIPOAYKTA B HEKOTOPOM
mMecte. JITIP melicTByeT B YCIOBHSX HeOIpeAeleHHOCTH (MH(pOPMAaIlHOHHOH HEITPO3pavyHOCTH) Ha
PBIHKE HOBOTrO IpoAyKTa. YTOOHBI c(hopMIpOBaTh ITPEJCTaBICHHE O CHTYAI[HH Ha HEM Ha MOMEHT
OCBOEHHS ITPOH3BOACTBA, €My HeOOXOIHMMO YYECTh 3aTpaThl Ha JOCTABKY TOTOBOH ITPOXYKI[HH
10 TIOTpeOHTeNs, Pa3BHTOCTh TPAHCIIOPTHOH H COIMANBHOH HH(PACTPYKTYpPhl PEerHOHa,
KOHKYPEHIIHIO Ha PBIHKE, COOTHOIIEHHE CIIpoca H IIPEIJIOKEHHS, KYPCHl BAIIXOT H MHOIOE
apyroe. Bo3sMOXHEIE BapHAHTEL peleHuH JIIIP, HHBeCTHIIHOHHAS IIPHBIIEKATEIILHOCTE KOTOPBIX
OIPENEIIETCA KaK IIPOLIEHT IIPHPOCTa HOXOJa IIO0 OTHOIIEHHIO K CYMME KaIlHTalIbHBIX
BIIOXKEHHIH, TIPEICTABIICHEI B Ta0mI. 1.

Ha ocuoBammu kpurepHeB: 1.Onrummsma; 2.Bampaa; 3.Cepumxka u 4.I'yperiia (A=0,3)
HeOoOXOJAMMO BEIOpark MECTO IS PasMENeHHS IIPOM3BOACTBA Tak, 4YTOOBI Hambolee
3(ppeKTHBHO HCIIOIB30BaTh KaITHTAJIOBIOKeHHI. M3MeHHTCS ITH HaIIYJYIIHH BapHAHT pPelIeHHS

110 KPHTEPHIO ['YPBHIIA €CIIH BEHYHHY A YBEIIHUYHTE 10 0,57

Tabmmia 1
Bapuanrsl pemenui JIIIP o BeIOOpe MecTa pasMeIleHH I IPOH3BOICTBA
Bapuaur Mecra B0O3MOXHEBIE CHTYaIlHH Ha PBIHKE
CTYIEHTA pa3sMeIEHH I 1 2 3 2
1 a 1 2 3 1
0 8 7 6 5
B 7 2 9 1
r 4 3 6 8
2 a 2 1 6 8
0 4 1 1 1
B 1 1 5 5
T 3 2 9 3
3 o a 6 5 14 1
EHEHWH 6 5 6 6
Cepmvppukatr: 2C0000043E H@BBBEEEDEETBASDDEE@]{CQJASE T 8 9
Bnageneu:  LWeBayxosa TetermaAmercanaposna
r 2 15 12 2
3 a 10 6 14 8

Nernct
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O 11 11 | 15
B 4 8 9 10
T 9 8 9 9
5 a 4 5 6 7
0 10 11 8 4
B 6 5 7 9
T 4 5 11 |
6 a 20 14 9 6
0 14 18 12 10
B 9 8 14 14
T 20 16 10 4
7 a 46 38 24 40
0 30 46 50 30
B 38 28 48 58
T 46 40 42 38
8 a 50 60 70 80
0 40 70 70 80
B 60 84 44 30
T 45 54 68 70
9 a 10 12 14 16
0 20 12 12 10
B 18 14 12 12
T 10 20 8 16
10 a 2 4 6 8
0 5 6 7 9
B 10 4 8 8
Iy 3 9 6 12

6.3 Obuiue mped 06aHUA K HANUCAHUI U 0P OpMIICHUIW padonibl

TeMaTHKa KOHTPOJILHBIX paloTr paspabaThIBacTCA IIPerojaBaTeiIeM, YHTAIOIHM JaHHYIO
OUCIMIUIMHY. BapHaHT KOHTPOIBHOM PalOTBEl OIPedelsIeTCsS B TIOPSJKE, YCTAHOBIIEHHOM
IIpernoAapareleM: 110 ITOCIeHEHN IH(Pe HOMEPA 3a4€THOH KHIDKKIH.

B KOHTpOIMBLHOH padoTe MOMKHBI OBITH JAaHBI OOCTOSATENIBHBIE OTBETHI HA TEOPETHYECKHE
BOIIPOCHI, ITPABIJILHO BHITIOJIHEHHEIE TECTHI.

[Ipn HarmicaHMM KOHTPOJIBLHOH PalOTHl CTYIEHT JOIDKEH HCIIOIB30BAaTh HOBEHIIVIO
JIUTEPATYPY IO JAaHHOMY KypCcy, a TakKKe JHTepaTypHble H HOPMATHBHEBEIE HCTOYHHKH,
PEKOMEHIOBAHHEIE ITPETIOIABATEIIEM.

3aMeuyaHH S, BBISBIICHHEBIE ITpeloJaBaTelleM B XOJe ITPOBEPKH, (PHKCHPYIOTCS Ha ITOIISIX
paborel. K paccMOTpeHHIO He IIPHHHMAKOTCS KCEPOKOIMMH KOHTPOJIBHBIX PpadoT M padoThl,
KOTOPEIE BBOIOIIHEHBI C HAPVYIIEHHEM YCTAHOBIEHHBIX TpeOoBaHMi, CTYIEHT, KOHTPOIbHASA
padora KOTOPOro HE ITOIYYHIIA ITOTOKHTEINBHYIO OIIEHKY, HE JOITYCKAeTCSd K cHaye 3adyera II0
T CIUITIHHE.

OO0BeM KOHTPOIBHOH PadoTel — 10 IeYaTHBIX CTpaHHI[. TeKCT padoThl JOIKeH OBITH
HalleyaTaH 4yepe3 1,5 HHTepBalla Ha OJHOH CTOPOHE CTaHJAApTHOTrO IHcTa Oerroil Oymaru (A-4).
TekcT U Apyrue oTIleYaTaHHBIE 3IIeMeHTHl pabOThl JOIDKHEI OBITh YEPHBIMH, KOHTYPHI OVKB H
3HAKOB UeTEHMELr B3 @pgona 1 3aTeHeHns. [lIpudTt Times New Roman, xerens 14. Haspanua

BOITpOCcOR BRI Mo e% KHDHBIM IIPHQPTOM. JIHCT ¢ TeKCTOM JOIKeH HMETh ITOJII: CJIERa -
Cepwh¢:{ T ECﬂﬂﬂﬂﬂdﬂEBﬂBBifiﬁEDEETBASG 08000

MM, CIRABA, 5,1 U MM, CBEPXY ol) MM, CHH3Y 20 M. Hymepaimis cTpaHHI[ TEKCTa JEIacTCs B
ITPaBOM BEPXHEM YITIY JIHCTA.

Neiicrenrener ¢ 19 5T IEOK MCITOIH30BaHHOM JTHTEPATYPBI 00sI3aTENEH.

Bnanen
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KoHTpombHas paboTa perucTpupyeTcs Ha Kadeape « SKOHOMHKH, MeHEe[>KMEeHTa H FOCY-
JTapCTBEHHOI'O YIIPaBJIEHHS» B YCTAaHOBIIEHHEBIE CPOKH JIJaOOpaHTaMH Ka(eIphl.

HEHPEI[GTEIBHEHIIE pﬂﬁﬂTLI B CPOK ABIACTCA OCHOBAHHCM HE JOIIYCKd CIYVACHTA K
JK3dMCEHY IIO IAHHOH JHCLHIUIHHE.

6.4 Pexomero auuiul no 6u1n0JiHeHUI0 300 AHIUA
BrirmonHsaeMas B COOTBETCTBHH ¢ YUeOHBIM ITTAHOM KOHTPOJIbHAS padoTa 10 JHCIHILIIHHE
« MeTombl IPUHATHSA YIIPABIEHYECKHX PEIEHHI» COCTONUT U3 JIBYX YaCTEH:
1) TeopeTHYeCcKOH, BKIIFOYAIOIIEH JBa BOIIPOCa, Ha KOTOPBIE HEOOXOMMMO JaTh ITOIHBIN, Pa3BEPHY-
TEHIH OTBET,
2) TIIpaKTHYECKOH, MPEAIIonararoIlei pelleHue 3agad 1o TeMe «MeToIbl IPHHSATHS PEIIEHHH B
YCIIOBHSIX HEOITPEAETIEHHOCTHY
[IpH BEOTOITHEHHH TEOPETHYECKOH YaCTH CIIeAyeT HMETh B BHJIY, UTO H3IIOXKEHHE JOIDKHO
HOCHTH KOHCITEKTHBHBIN XapakTep, OBITh CHCTEMATH3HPOBAHHBIM, HIUTIOCTPHPOBATHCSI CXEMaMI,
PHCYHKAMH H I'pa()HKaMH.
Memoouueckie yKazanua K peuieHu 3a0 auu
no meme «Memoosl NPUHAMUA PEeUieHUIL 6 YCII06UAX HeONPeo eJIeHHOCIMIL)
Kpurepmii ontnMiu3Ma (MakcHMakc), O:

O =maxmax aij, i=Ln, j=Lm, ()
L)
Kpurepnii Banpma (MaKCHMHH, ITPHHITHIT TapaHTHPOBAHHOIO pe3yibTara), W:

W =maxmin aj, i=Ln, j=1m, @)

L]
Kpurepmii I'ypmiia, (G):

G = max{A min ajj + (1 - A) max ajj}, I ],_n., j=lm. ()

i ] ]
Kpurepmit Capuaka (IIPHHIHIT COKaIeHH), S:

S =minmax bj, i=Ln, j=1m, (6)
1]

rae [ =1,n - anpTepHaTHBH NoBeAeHus JIIIP (amsa yenoBmit 3agaHus 4: MecTa pa3Meltle-
HHS IIPOH3BOJCTBa HOBOI'O ITPOAYKTA);

Jj=1,m; - BO3MOKHBIE CLEHAPHH PasBHTH COOBITHIT (IS yCTIOBHIT 3aJaHIT 4: BO3MOX-

HBIE CHTYaI[HH Ha PhIHKE);

aij — SIIEMEHT MaTPHILI JOXOAOB B 3aBHCHMOCTH OT BeIOpaHHOH JIIIP ambTepHATHBEL H
peam30BaHHOr O CIIeHapHI Pa3BHTHA COOBITHII (IS YCIIOBHI 3aJaHHSI 4: IIPOIIEHT IIPHPOCTa JI0-
X07[a IO OTHOINEHHIO K CYMMe KaITHTaJIbHBIX BIOKEHHIH ),

A - BecoBOIt Ko rirrHeHT oT 0 mo 1, onpegemnsronpii ckinoHHOCTE JITIP K pHCKY;
bij — 3IeMeHT MaTpHIbl COKaJleHHI (PHCKOB) B 3aBHCHUMOCTH OT BbIOpaHHOIT JITIP
allbTEPHATHBEL H PEAIM30BAHHOIO CI[EHAPUS Pa3sBUTHS COOBITHI,

bij = max aij - aij, I‘=1,H-,. jzl,m,- (7)
i
Kpurepmii Banpjga jmydiie HCIIONB30BaTh Torpga, xkorga JIIIP KemaeT CBeCTH PHCK OT
ITPHHATOTO PEIIeHNH S K MHHHMYMY.

Koadiduamigssg-Aaprurepin I'ypeHIia BEIOHpaceTCs H3 CYOBEKTHBHBIX COOOpaKeHHH: YeM
OITACHEE %%EM%HIE JITIP »kelaeT ImoAcTpaxoBaThCs.

Ceptucomkatr: 2C0 oE 7BAS0006000004

Bnanenew:  WestREFERHH A A OBHJZKA }f,[[D%EEH:, ecnn g JIITP mpuemiieM HeKOTOpPBRI pHCK. J[IId
HCITOIB30BAaHH I KpHTepHSI CaBHIKa HEOOXOMMMO HCXOAHYIO MAaTPHIY JOXOIOB IEPECUHTATh B

ﬂehmnq;ggg;pgy%_gwgggg‘gzgpmmﬂ)? BOCITIONIb30BaBIIHCH (popMymoH (7).
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6.5 Ilnau-zpaguk évinoiHeHUA 3A0AHUA
PaGora HaJg KOHTPOIIbHOH paboTOH MOJKET OBITh IIPECTaBIeHAa B BHJE BBIIIOIHEHHNS CIIe-

IYIOIIIX 3TAIlOB:
No HarmmveHoBaHIe sTamna CPpOKH BBITTOITHEHH S
IUTI

| [lommyyeHne 3agaHns IIepBoe IpaKTHYeCKOE 3aHATHE

[lepBHYHasa KOHCYIIBTAIMS C IIpelojaBaTe- | [lepBoe IpaKTHYeCKOe 3aHATHE
TIeM

3 Pabora ¢ HH(pOPMAIIHOHHBIMH HCTOYHHKAMH | 3 CEMECT]P

2 Harmncanmne KOHTPOILHOH padOTHI 3 CEMECTP

5 [IpemocTaBiaeHe KOHTPOIBHOH palOTHEl Ha | 3 ceMecTp, 10-a HeJemns ceMecTpa

Kadeapy
6 3anmra KOHTPOIBLHOH padOThI Ha rmociemHeM npakTHYeCKOM 3aHSITHH

6.6. Kpumepuu oueHueanusa padomaolt

[IpoBepka KOHTPOIBLHOH padOoThl II03BONSET BBISBHTH HACKOIBKO IIIYOOKO H IIOIHO
CTYJEHT YCBOHII COOTBETCTBVIOIINHE PasHelibl HIIM TEMBI Kypca, HMEIOTCH JIH HeZopabOTKH,
ITpoOeIsl B YCBOSHHH H3YYaEMOI0 MaTepHaa.

[IOMOXKHUTENMFHON  OLIEHKOH  paloThEl  SABISETCS  «3auTeHO». 3a  paldoTel, He
YIOBJIETBOPSIOIIHE IIPEABARIISIEMBIM TPeOOBaHISIM, BBICTABIISIETCS «HE 3aUTEHOY.

OlleHKa « OTJIHYHO» BBEICTABIISIETCA CTYAEHTY, €CIIH OH CBOEBPEMEHHO BBITIOIHIII PaboTy,
HCITONIB30BANl AaKTVAJIbHYIO OCHOBHYIO H JIOIIOIHHUTEINBHYIO JIMTEPATYPY, IIPEICTAaBII 000CHOBA-
HIe BRIOpaHHOH METOIHKH pacyeTa; BRIOpal BEPHYIO IIOCIIEAOBATEIBHOCTh BBIITOIHEHHS pado-
THI;, IIPOM3BEIl TOYHBIE PACUETHI, IIPEIOCTABIII OOOCHOBAHHBIE BEIBOJIBI ITO pabOTe, BHIIIOIHEHHAS
paboTra COOTBETCTBYET HHIANBHIYaIIbHOMY BaAPHAHTY CTYIEHTA.

OlIleHKa «XOPOIIO» BEICTABISETCI CTYAEHTY, €CIIH OH CBOEBPEMEHHO BBEITOIHHI padoTy,
HCITOIB30BAll JOCTATOYHO aKTYAIIBHYIO OCHOBHYIO H JOIIOHHTEILHYIO IIMTEPATYPY, IIPeACTaBHII
BEPHYIO METOIHKY pacyeTa, BEIOpall BEPHVIO ITOCIIeN0BATEIIPHOCTh BBITIOIMHEHHS PabOTHI, IIPO-
H3BENl TOYHBIE PACUETHI, IIPEIOCTABIII BEIBOAERI ITO PadoTe; BEOIOIHEHHAS padoTa COOTBETCTBYET
HHINBHIYAIbHOMY BapHaHTV CTYIECHTA.

OlleHKa «YIOBIETBOPHTEIBHO» BBICTABIIIETCS CTYAEHTY, €CIIH OH BBIIOMHIUI paboTy He
BOBPEMS, HCIIOJIb30BAJl HEAKTYAILHYIO OCHOBHYIO H JOITOIIHHTEIILHYIO IIMTEPATYPY, IIPeACTaBHII
BEPHYIO METOJHMKH pacueTa; BEIOpaA BEPHVIO ITOCIEI0BATEIIbHOCTh BEOIOMHEHHS pabOoThI, IIPO-
H3BENl HETOYHBIE PACYETHI, HE IPeAOCTABHII OOOCHOBAHHEBIE BEIBOJBI ITO padoTe; BHIMIOIHEHHAS
paboTra COOTBETCTBYET HHANBHIYAJIPHOMY BapHaHTy CTYAEHTA.

OlleHKa «HEeYAOBIETBOPHTEIBHO) BBICTABIISETCS CTYAEHTY, €CIIH OH HeCBOEBPEMEHHO
BBITTOIHIUT PaboTy, HCIIONL30BAl HEAKTYAIIbHYIO OCHOBHYIO H JIOIIOIHHTEILHYIO JTHTEPaTypy,
OTCYTCTBYET OOOCHOBAHHE BEIOPAHHOI METOAMKH pacueTa;, BRIOpall HEBEPHYIO IIOCIIENOBATEIb-
HOCTh BBIIIOIIHEHHS PAa0OTHl, IIPOM3BEI HETOUHEIE PACUETHI CO 3HAYHTEIBHLIMH OIMMOKAMH, HE
ITPELOCTABHI OOOCHOBAHHBIE BRIBOALI 110 padoTe; BEIMOJIHeHHAas padoTa HE COOTBETCTBYET HH-
ITHBHIYaTbHOMY BAPHAHTY CTYIEHTA.

6.7.11opad ok 3auiumsl padomst

[IpoBepeHHad MmpernojapaTelIeM KOHT POoibHAA padoTa oIy CKaeTC s K 3all[UTE.

3alura KOHTPOJIBHOH padOoThl IIPOHCXOAHT BO BPpeMS ITOCIEAHETO IPaKTHYECKOIO 3aHg-
THS 10 JUCIHIUIHHE « MeTOoIbI IIPHHATHS VIIPABIIEHYECKHUX PEIEHIIY .

CT HB MPSTese D MHIHYT OJOKIIAABIBACT OCHOBHBIC TCOPCTHYCCKIC dCIICKTBI ITO BbI-
3 POHHOW NOOANUCHIO

Cepma IOTHEHHBIM 38 AaHHAM: L TREHAGH Ha BOITPOCHI TPEITOaBATENIS, ECITH 5TO HEOOXOHMO I YTOY-
BnagenfFeHILEEOTRET reAaHa AnekcadgpoeHa

Padora c mmTepartypoii:

,D,EPICJEHTE]‘IEHI c 19.08.2022 no 19.08.2023 PEI{DMEH,[[}FEI\IBIE HCTOUHHEI I]I-[d]DPMEllHHI
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(No HCTOUHHKA)

OCHOBHA4

JTonoMHHTe b HAS

MeToTHUecKad

IIHTepHET-PECYPCHI

1,2

1,23

1

1-5

7. CHHCOK PEKOMEH/JIYEMOH JINTEPATYPBI

OcHoenasa numepamypa.
1. I'me6ora O.B. MeTompl IpHHSATHSA VIIPaBIIeHYSCKHX PellleHHII [OIeKTPOHHBIN pecypc| :
yueOHoe mocobue / O.B. I'meboBa. — DOIeKTPOH. TeKCTOBBIE JaHHEIE. — CapaToB: By3oBckoe
oOpazopanne, 2017. — 274 c¢. — 978-5-906172-20-4.
http://www.iprbookshop.ru/62071 .html
2.Bepexnasg, O.B. MeToasl MpHHATHA YIIPaBIeHYECKHX pellleHHH ;| yieOHoe rmocodne / O.B. be-
pexHas, E.B. bepexHasa ; OegepanbHOe rocyIapCTBEHHOE aBTOHOMHOE 00pa30oBaTelbHOE yupe-
KJIeHHE BBICIIETO ITPOo(heCCHOHAIBHOTO 00pa3oBaHHsI « CeBepo-KaBka3ckHi (peepalbHbIH YHH-
BepcHTeT», MHHHCTEpPCTBO 00pa3zoBaHHa H HayKH Poccriickon Mepepaiini. - CTaBpOIIONb :
CK®YVY, 2015.- 171 c. : un. - bubimorp. B KH. ; To ke [ OnekTpoHHEIH pecype]. - URL:
http://biblioclub.ru/index.php?page=book &i1d=457872

JlononnumensHasa numepamypa:

1 KaraeBa, B.MM. MeToapl NIpHHATHS YIIPABIEHYECKHX PEIIeHHH :

Pexamn  gocryma:

yueOHoe mocobmue / B.H.

Karaera, M.C. Koseipes. - M. ; bepnuH : Jupekr-Megua, 2015. - 196 c. : min., cxem., tadmi. -
bubmiorp. B kH. - ISBN 978-5-4475-4560-4 ; To xe |[Onekrponneri pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&1d=278872

2 Macmixuna, B.JO. MeToapl IpHHATHSA yIIpaBIeHYeCKHX pelleHHH : yuyeOHoe rmocobue / B.1O.

MacmixyHa ; [IOBOIKCKHI TOCYJapCTBEHHBIN TEXHOIOTHYECKHI YHHBEPCHTET. - ﬁﬂLﬂHﬂp-OHﬂ ;
[II'TY, 2016. - 228 c. - buObmorp. B kH. - ISBN 978-5-8158-1688-6 ; To ke [ OneKTpOHHBIH

pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459492

3. MeToabl MPHHATHS YIIPaBIeHYEeCKHX PellleHHH |OIeKTpoHHBIH pecype| : yueGHoe rmocobue /
A A. PygprueB [u ap.]. — DOnekTpoH. TeKCTOBBIE JaHHBIe. — benropox: benropomckiii rocy-
JApPCTBEHHBIN TeXHOIOrHYecKHN YHHBepcuTeT M. B.I'. Illyxosa, ObC ACB, 2015. — 171 ¢c. —

2227-8397. — Pexwum gocrymna: http://www.1prbookshop.1n/66664 html

MeTtoquueckasi JHTEpaTYpAa:
1. MeTtommyeckie yKa3aHHS 110 BEOIOMTHEHHIO IPAaKTHYECKHX palor Mo FUCIHIIUIHHE « MeTombl
IIPHHSATHS VIIPABJIEHYECKHX PEINEHHH» IJIS CTYAEHTOB HallpaBIEHHS ITOATOTOBKH 38.03.02
«MeHeKMeHT» (HaIlpaBIeHHOCTE (ITpoduim): YiparineHHe OH3HecoM), 2023 T.

I1HT epHET-pecyYpChI:

1. http://biblioclub.ru - « YHUBepcHTETCKas1 OHOIHOTEKA OHIIAIH

http://www.iprbookshop.ru - 35C «IPRbooks»

KopropatHBHbIT

2
3
4
5
http://www.cfin.ru/
6

MeHEKMEeHT | OIneKTpOHHBII

http://catalog.ncstu.ru/ - OnekrporHHas 6udnnoreka CKOY.

| SnekTpoHHBIH pecypce]|. Pexym goctyma: hitp://www. pmmagazine. 1w/

OOKYMEHT NMoanncAaH

ANEKTPOHHOM NOONMUCEID

Ceptudukar: 2Z2C0000043E9ABBBO52205E7BAS

LIeD3yxoBd iTeHHE Ad1eKCadHODoB

1OINEIN |'|'|'_:-.E
Ha

pecypc].

* http://www.consultant.ru - CripaBoyHo-1paBoBasi cucrema (CIIC, KoncymbranrIiroc
: PexmmM  JocTyIIa:

. MeToap! IpHHATHS yIIpaBIeHYeCKHX PeIleHHH: HH(POPMAI[HOHHO-aHATHTHYECKHH KYypHAII




