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Hamnmenosanme MenemxMenT

IV CLIUTLIA HEI

(MOyJIs1)

Kparkoe MenenxMenT kak BUA OeATENEHOCTH. COBPEMEHHBIE MOAXOEI K

COEpIKAHNE MeHeMKMEHTY. O0mume XxapakTepucTUKN opranu3anuu. Llem opranmn3anmm
[InanupoBanue B meHemxmenre. Motusanusa nepconana. Ctunn
pykoBoncra. llpunsarue ynpaBineHueckux pemennu. KomMmyHuKanmu B
MeHemkMeHTe. Cucrema HH()OPMALTMOHHOTO 00ECIIEYEHMS YITPABICHUA
DJKOHOMMKA M COLUOJIOTHA YOPABICHUA MNEPCOHAIOM U (POPMUPOBAHUE
JEIOBEUYECKOT0 KAIUTAIa

PesynmeTarel 3HAET COBPEMEHHBIE TEOPHM YIIPABIECHHWA, MOTHBALMHA W JUIOEPCTBA;

OCBOEHMA METOIMKY PELIEHUA CTPATETMYECKUX U OIEPATUBHEBIX 3a7ad; COBPEMEHHEIE

IV CTIUTLT HEI KOHI|ENIUH MEHEKMEHTA,; METOIHUKY HPOEKTUPOBAHUA

(MOmy ) OpraHM3alOHHBIX CTPYKTYpP; CTPATe€ruul YOPABJICHUSA YEI0BEYECCKUMH

pecypcamMu OpraHu3aum

YMeeT INpOEKTUPOBATH OPraHU3AlMOHHYI CTPYKTYPY, OCYIIECTBIATEH
pacnpeneneHue MNOJHOMOYUM W OTBETCTBEHHOCTM Ha OCHOBE HX
OCIETUPOBAHNUA,  MPOBOAUTE  AyOUT  YEIOBEYECKUX  PECYpCOB H
OCYILECTBIIATE OUATHOCTUKY O praHu3aOHHOH KYJIBTYPHI;
OPOEKTUPOBATE OPraHU3AIMOHHEIE CTPYKTYPHI, YU4ACTBOBATE B pazpaboTke
CTPATErHNA  VIIPABJIECHUA  YEINOBEYECKUMHM  PECypCcaMH  OpraHv3aivi,
NIAHUPOBATE U OCYILUECTBIIATE  MEPOIPUATHA,  pPACOPEACIATE U
OEIEeTUPOBATh TOJHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 34
OCYIIECTBIISIEMBIE  MEPOIIPHUATHS; pa3padaTeBaTE  OPraHU3aIMOHHO-
YIIPABICHUECKUE PEILICHUA

Brmageer mnponeccoMm rpynmoBOM paOOTEI HA OCHOBE 3HAHWA ITPOLECCOB
TPYyONOBOM OWHAMMKA W OPUHIMIOB  (POPMUPOBAHUA  KOMAHIEL,
CMOCOOHOCTRIO  MCMHOJB30BATH OCHOBHEIE TEOPUU VYIIPABIECHUS CBOEHU
npo (pecCuOHATBEHOM OESATEIBHOCTH, CITOCOOHOCTBIO CTPOUTH
YKOHOMHUECKHE, (UHAHCOBEIE W  OPraHU3alMOHHO-YIIPABICHUECKHUE
MOIEIM IyI€M HX aJalTalMd K KOHKPETHBIM 3aJadaM YIIPaBJICHUA,
CIOCOOHOCTEIO IIPOCKTHUPOBATH OpraHu3alioOHHEIC CTPYKTVYPEI,
y4aCcTBOBATE B pa3pabOTKe CTpareruii YOpaBICHUA YEIOBEYECKUMH
pecypcaMy OpraHuszanuil, IIAHUPOBATh U OCYILECTBIIATH MEPONPHUATHA,
pacnpeneniTe W AEAETUPOBATh MOTHOMOUMSA €  YUYETOM JIMYHOH

OTBCTCTBCHHOCTH 34 OCYILICCTBIIICMEIC MCPOIIPHATHA,
HAaBbIKadM H pﬂﬁpﬂﬁﬂTBIBElTB OPraHH3allHOHHO-VITPABJICHUCCKHC PCIIICHHA
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