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yﬂpﬂBJIEHHE TAMOKRCHHBIMH OPraHaMH

Kparkoe
COIEpKaHHE

OpraHH3al[HOHHBIE M METOJOIOIrHYECKHE OCHOBBI YIIPABIEHHS TaMOKEeHHBIMH
OpraHaMH. ba3oBBI€ ITOIOKEHHS ITO YIIPABIEHHIO H HHCTHTYI[HOHAIILHAS Cpejla
TaMOXXKeHHBIX opraHoB Poccum. ITporecc yipaBineHHS B TaMOJKeHHBIX OpraHax.
CTpyKTypa YIIPpaBIEHHS B TaMOXKEHHBIX opraHax. OIlepaTHBHOE H TaKTHYECKOE
yIIpaBJIEHHE TaMOKEHHBIM OpraHoM. CTpaTerHyecKoe YIIpaBIIeHHE TaMOKe HHBIMHI
OpraHaMH.  YIIpaBIEHHE  Pa3BHTHEM  TaMOKEHHBIX  opraHoB. OIleHKa
3P PeKTHBHOCTH JEATENPHOCTH TaMOKEHHBIX OPTaHOB

Pe3yIIbpTaThI
OCBOEHHS
I CIHI LTI HEI

OcyInecTBISIeT TOHCK, aHaIH3HPYyeT, 0000ImaeT H CHHTE3HPYeT HH(OPMAIHIO,
HeOOXOMUMYIO JUIS PEIlleHHS TIOCTABIIEHHON 3aaul, OIPeaesseT albTepHAaTHBHEIE
BApHAHTHI CTPATErHYECKHX PELICHMI CHCTEMHBIX ITPOOIIEM TaMOXKEHHOrO JEeja,
BBISIBIISIET CYIIECTBVIOIIHE MEKAY HHMH B3aHMOCBS3H. OrpefenseT (paKTOPhl H
PUCKH BHEIHEH M BHYTPEHHEH CPeabl ITPOOIEMHON CHTVAI[MHM, IIPOH3BOJUT HX
OIIEHKY, (pOpMHPYET IIeTH M pacCMaTpHBaeT pPa3iIHYHBIE BapHAHTEI
peIIeHNs IIPOoOJIEMHON CHTVYAIlHH, IIPHMEHSET METOABI IIPHHATHSI OITHMAIBHOTO
BapHaHTa VIIPABIIEHYECKOI'O PEIeHHS. 3HAKOM C OCHOBHBIMH CTpaTerHYeCKHMH
HarrpaBjieHHSIMH pas3BHTHS DTC go 2030 roma, ompenernnser coAepKaHHE H
OCOOEHHOCTH VIIPABJIEHHS IPO(ECCHOHATIBHEIM H COILHAIbHBIM Pa3BHTHEM B
TaMOXEHHBIX OpraHax, JeMOHCTPHPYET CIIOCOOHOCTH H T'OTOBHOCTH ITPHMEHSTH
pe3yIbTaThl OCBOEHHS JHCUHIUIMHEI B IPOQECCHOHAIBLHOH JeSTelIbHOCTH C
y4eTOM TpeOOBaHMII PBIHKA TPVAAa HA OCHOBE CAMOOIEHKHM H 0O0pa30BaHHS B
TeUYEHHE BCEH JKH3HH.

Brigenser cTparermyecKHil M OIlepaTHBHEIH YPOBHH VIIPABIEHHS TaMOXKEHHBIMI
OpraHaMH, OIIPeJeldeT COAEpPKAaHME STAllOB IIPHHATHS  YIIPaBIEHYECKOIO
pelleHns, CTaBHT IeJIH H (POPMYIHpPYeT 3aJayd, CBSA3aHHBIE C ITOATOTOBKOI
VIIpAaBIIEHUYeCKHX PeIleHHH (OIepPaTHBHOIO H CTPaTerHYecKOro YpPOBHEH) B
IEeATeIbHOCTH TaMOJKEHHBIX OPraHoOB, IIPHUMEHSET METOIHYECKH
HHCTPYMEHTAPHH ITOATOTOBKH M TIPHHSATHS OpraHH3allOHHO-YIIPaBIeHYECKIX
pereHni (OIepaTHBHOIO H CTPAaTETHYECKOr0 YPOBHEH ), MPHMEHSET TEXHOJIOTHIO
IIOATOTOBKH THIIOBBIX pEIIEHMIIT 110 VIIPABIIEHHIO B HOBBEIX YCIIOBHSX
¢yukipoHupoBaHug OTC Poccun. OcymecTBIsAeT KOMMYHHKAI[HOHHEIE CBSI3H
MEXKIY VPOBHSMH  VIIPABIECHHS VIIPABILIFOIIEH ITOACHCTEMBI, OpPraHH3YeT
OOpaTHYIO CBS3b C VYaCTHHKAMH VIIPAaBIIEHUYECKOIO IIpollecca, IUIaHHPYET
Pas3IHYHBIE BHABI MEKBEJOMCTBEHHBIX KOMMYHHKAIIHH YVITPABIEHUYECKOTO 3BEHA.
[Ipr ocymecTBIeHHH ITPO(EeCcCHOHAIBHOH eATelIbHOCTH HCIIONB3YeT METOTHKY
OLEHKH 3(P(EKTHBHOCTH M PE3YIBTaTHBHOCTH JESATEIbHOCTH TaMOXEHHBIX
OpPraHOB, OIpeAesIIeT IMoKazaTelH 3(P(MEKTHBHOCTH TaMOKEHHOH JesSTeIIbHOCTH,
BBIJIETISIeT KPHTEPHH H (akTopel 3(PQPEeKTHBHOCTH ACATEIbHOCTH TaMOKeHHBIX
OPraHOB ITPH aHAJIH3E KaYeCTBa ITPETOCTARISIEMBIX YCIIVT.
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