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Meroauueckue ykazaHus Ui MpakTAdecKux 3aHATHi no aucuummae OI1.03. MenemxkmMeHT
(mo otpacisim) coctasieHbl B cooTBeTcTBUU ¢ PI'OC CIIO, pekoMeH10BaHbI JUIsl CTYI€HTOB OYHOM
dbopmbl 00yueHUsI. B MeTOIMYECKUX YyKa3aHUSX ISl MPAKTHYECKUX 3aHATHN COAEpIKATCSA IETH H
3a/la4l MPAKTUYECKOW paboThl, (HOpPMYIHpPOBKA 3alaHUs, OCHOBHOE COJIEp)KAHUE IO IMPOBEICHUIO
pacyeToB paboThI, peKOMEHAyeMasl InTepaTypa.



TlosicHuTEeILHASA 3aIIMCKA

OI1.03. MenemxMeHT (MO OTpacisM) SBIACTCS  YacThbIO OCHOBHOM Mpo¢hecCHOHATBHOM
obpazoBarensHOM nporpammbl B cooTBeTcTBIM ¢ PI'OC CO mno cnenmansaoctr 38.02.04 Kommepiius
(o oTpacisam).

Oco0oe 3HaueHWE A1 YCBOEHMSI COJEp)KaHUS JAUCLUUIUIMHBI U NPUBUTUS INPAKTUYECKUX
HABBIKOB MMEET NpaBWJIbHAs M 4YETKas OpraHu3alusl IPOBEIEHUS M BHIIOJHEHUS CTYACHTaMHU
MPAKTUYECKUX PA0OT (M3MEPHUTEIBHBIX, PACUETHBIX, rpaduyecknx) ¢ TpeOyeMoil TOYHOCTBIO MO
KOHTPOJIEM MPENOJaBaTENs.

[lepen HauaaoM BBIIOJHEHUS KaXKJI0Ml pabOThl CTYIEHTHI JOKHBI O3HAKOMUTHCA C €€
OCHOBHBIMH IOJIO’KEHHUSIMU, TIOATOTOBKOM 00pa310B K UCTIBITAHUIO, TIOPSIIKOM BBITIOJTHEHHUSI PAOOTHI.

[To xaxmoll mnpakTHUeckod paboTe mpeaycMaTpUBaeTCs HHAWBUIYaIbHBIM OTYET Mepea
IIpENnoJaBaTeNIIMU.

B pe3ynbraTe ocBoeHUs y4eOHOM TUCHUIUIMHBI 00YYarOIUICs TOKEH YMeTh:

-IPUMEHATH B TPO(eCCHOHAIBHON eI TeTbHOCTH METO/IbI, CPECTBA U IIPUEMBI MEHEKMEHTA;
-JIeJIOBOTO U YIIPABJICHYECKOTO OOIICHNUS;

-IJIAaHUPOBATh U OPTaHU30BbIBATh padOTy MOAPA3IEICHHUS;

-(opMUpPOBATH OPraHU3AIMOHHBIE CTPYKTYPHI YIIPABJICHHUS;

-Y4UTBIBaTH 0COOCHHOCTH MEHEKMEHTA B MPO(EeCCHOHANBHON NesITETbHOCTH.

B pe3ynbraTe ocBoeHMs y4eOHOM TUCIUIUIMHBI 00YJaroIuiics JOKEeH 3HATh:

-CYIIHOCTh M XapaKTepHbIE YEPThl COBPEMEHHOI'O MEHEIKMEHTA,

-BHEILIHIOI ¥ BHYTPEHHIOIO Cpely OpraHHu3aIiy;

-IIMKJI MEHEDKMEHTA;

-TpoIIecC U METOJUKY MPUHATHUS U pealU3aliy YIIPaBICHUYECKUX PEIeHUII;

-(YHKIIMM MEHE/DPKMEHTA: OpraHU3alulo, INIAHUPOBAaHUE, MOTUBALIMIO U KOHTPOJIb JESATEIbHOCTH -
SKOHOMHYECKOTO CYObEKTa;

-CHUCTEMY METO/IOB yIpPaBJICHUS;

-CTUJIU YIIPABIICHUs, KOMMYHUKAIINH, JEIOBOE U yIPaBICHYECKOE OOIIEeHNE;

-0cOOEHHOCTH MEHEI)KMEHTa B 001acTH TPO(heCcCHOHATIBHOM e TEIIbHOCTH.

Tema: CymiHOCTh M XapaKTepHbIe YePThl COBPEMEHHOI0 MeHeXKMEeHTa

TeopeTnyeckuii 6J10K:

1. KonunuectBeHnHslil noaxon — 1950 — mo Hactosimee BpeMst (IIKOJa HAyKH yIpaBJICHUS
WM IIKOJIa KOJWYECTBEHHBIX METOJIOB) — BO3HHUKIIA B pE3yJIbTaTe Pa3BUTHUsI TOYHBIX HAyK,
CO3JIaBIIMX Cpeay ISl MCIIOJNb30BaHUs B HayKe YIpPaBJICHUS JOCTHKEHHUM KOMIIbIOTEpU3ALINH,
mateMaTuky, ¢uszuku u apyrux. C 1980r. ucnonp3oBaHHe Mojened mpolecca yHnpaBiIeHUS
(Moxenp — cxemaTHyeckoe OTOOpakeHHe OyIylleld peaJlbHOM CHUTyalluu, 3ajlaBasi pa3iudHbIe
KOJIMYECTBEHHBbIE 3HAUEHHUsI IEPEMEHHBIM BEJIMYMHAM, MOXKHO pPacCuUTaTh OOJIBIIOE YHCIIO
BapHaHTOB pEIIeHUs 3aJayd M BbIOpaTh Hawnydmuid). KirodeBol XapakTepHUCTHKONW HayKH
YIpaBJICHUsL SIBIISIETCS 3aMEHa CIOBECHBIX PpPacCyXKJI€HHUM MOJEIsSIMH, CHUMBOJAMU U
KOJINYECTBEHHBIMU 3HaueHUsIMU. KoMIbIoTep MO3BOJISIET KOHCTPYHPOBAaTh BCE OoJiee CI0KHBIE
monenu. (Haubosiee m3BecTHbIE MOJIENIM: pacIpeieieHHe PECypcoB, YIIPaBICHHE 3alacamu,
MaccoBO€ 00CITy>KMBaHHE, BEIOOp CTPATETUH PA3BUTHA).

2. IpoueccHbrii mogxon - 20-e. Troasl 20-ro. Beka nmo Hacrtosiiee BpeMs. OCHOBY JaHHOTO
noaxona 3anoxun A. @aiions. YnpaBiieHHE pacCMaTpUBAETCsl KaK HEMPEPBIBHBIN MpolLiecc, ero
OCHOBHbIE 0a30Bble (YHKIMU: IUIAaHUPOBAHWE, OpraHu3alMs, MOTHBALMS, KOHTPOJb. OTHU
(byHKIMHM — B TOCTOSTHHOM B3aMMHOM CBSA3U, MEXKIYy cOOON 00bEeIMHEHBI TPOIIECCaMU MPUHSATHS
pelreHuit u repenavyn nHGOpPMaIIiu.

3. Cucremusblii noaxo - 50-e. roibl o Hacrosiee BpeMs. OpraHuzanus — 3T0 CUCTEMA, TO
€CTh €JUHOE IeJI0€, COCTOMT M3 B3aMMOCBSI3aHHBIX IIOJCHUCTEM: OTIEJNOB, cdep, YpPOBHEH
YIpPaBJICHUS, COIMAIBHBIX M TEXHHMYECKMX cocTaBisiommx. OTKpbITass cuUcTeMa —
B3aMMOJICHCTBYET C BHENIHEW cpemoi. OpraHu3anusi — CUCTEMa CO CBOMM BXOAOM (IIeNH U
3a7a4M); BBIXOJIOM (pe3yJibTaThl paloThl); OOpAaTHBIMU CBA3IMHU (MEXIy NE€pPCOHAIOM U



PYKOBOJUTEISIMHU, BHEITHUMHU CHAaOXXEHLIAMU U MEHEKEepaMu, MOKYyNaTeIsIMU U BHYTPEHHUMH
COBITYMKAMHA HW  T.J.); BHEIIHMMH BO3ICHCTBUSAMH  (HAJOrOBOE  3aKOHOJATENIbCTBO,
SKOHOMHYECKHE (PaKTOPbl, KOHKYPEHTHI U T.1I.).

4. CuryaumoHHbli moaxom — 60-e. rompl — mo Hacrosimiee BpeMsi. BpiOop Hamboiiee
3 (HEeKTUBHBIX METOJOB YIPABJICHUS B 3aBUCHUMOCTH OT KOHKPETHOW cHUTyanuu. Tak Kak Ha
OpPraHU3aIMIO0 OKA3bIBAIOT BIUSIHUE MHOXKECTBO PA3IMYHBIX BHEIIHUX M BHYTPEHHUX (DaKTOPOB,
TO Haubosiee 3(PHEKTUBHBIM CHOCOOOM YNpaBiICHUS B KOHKPETHOW CHTyalluu OyJIET TOT,
KOTOPBIH 00eCeYuT ONTUMAIBHBINA pe3yabTaT paboThl BCcei opraHu3auud. [ JTaBHBIM MOMEHTOM
MOJX0Jla SBJSAETCA CUTyallusi, T.. KOHKPETHbIE OOCTOSITENILCTBA, KOTOPBIE OKa3bIBAIOT
3HAYUTEIHLHOE BIMSHUE HAa OpPraHU3alldio0 B JaHHOE KOHKpPETHOE Bpems. Tak Kak CyIIEeCTBYIOT
MHO>KECTBO TaKHX (PaKTOpOB Kak B caMOM OpraHu3aluy, TaKk U B OKpYXKalIeHd cpene, TO
OTCYTCTBYET JY4YIIUN EIUHBII CHOCO0 YIpaBICHUs ACATEIBLHOCTHIO opranuzanuv. CambiM
3(pdeKTUBHBIM SBISETCS TOT METOJ YIIPABICHUs, KOTOPHI Oo0Jee BCEro COOTBETCTBYET
cioxuBLIekcs cutyauuu. Cieayer onpenensiTh 3HaYuMble IEPEMEHHbIE CUTYalluu U UX BIUSHUE
Ha 3 PEKTUBHOCTH ASATEILHOCTH OpPTaHU3aIHH.

Bonpocsl 1151 IOATOTOBKH K CEMHHAPCKOMY 3aHSATHIO!

CoBpeMeHHBIE TOIXOAbI B yIPABICHUH KOMMEPYECKUMHU OPTaHU3AIASIMHU.
OcobGeHHOCTH yIpaBieHUs peanpuiaTusiMu B Poccun.
AMEpUKaHCKHUH MTOAXO0]T B YIIPABICHUH.
SIMOHCKUI MOAXO/T B yIIPABJICHUH.
EBponelickuii 1oaxo/ B yIIpaBJICHUH.
HazoBute ocHOBHBIE COBPEMEHHBIE MMOJIXO/Ibl B MEHEIKMEHTE.
CymHOCTh IPOIECCHOT0, CHCTEMHOTO M CUTYAalIHOHHOTO TTIOX0/IOB B MEHEIPKMEHTE.
[loBnusin 7U HMCTOPUYECKUM OMBIT IMIKOJI MEHEIKMEHTa Ha COBPEMEHHOE COCTOSIHUE
YIIPaBIICHUSI OPTaHU3AIASIMEU?
CyTb KOIMYECTBEHHOTO MOJAX0/1a B MEHEI)KMEHTE.

ONoGOAWNE

©



IIpakTnueckoe 3ansatue Nel
CocraBiieHHe CPaBHHUTEIbHOM Ta0IuIbI MeHeAkMeHTa B Poccun u 3a pydeskom

eab 3aHATHA: IIyTEM KOJUIEKTUBHOI'O OOCYXIeHUs (IpyINIOBOIl THCKYCCHH) COCTaBUTH
CpPaBHUTEJIBHYIO TaOJIHIly MeHe KMeHTa B Poccuu u 3a pyOexoM.
ITopsinok paboThI:
1. OmpenenuTs KIIOYEBBIE MTAPAMETPHI, 10 KOTOPBIM OyJeT IPOBOAUTHCA cpaBHeHHE (OCHOBHAs LIEJb
yIpaBJIEHUs, OpraHU3alUs YNpaBJICHUsS, pa3/ieleHue TPyAa, NMPUHATHE YIPABICHUYECKUX PpeEIICHU,
pacnpeziesieHue IOJHOMOYMM B YIIPaBICHUH U T.1.)
2. C6op uH(popMaIK 10 CPABHUBAEMBIM MapaMmeTpam A1 Poccun u a1 BBIOpaHHOMN CTpaHBbI.
3. 3anosHeHue TaOIUIbI IO IPEICTABICHHOMY 00pas3ily.

YnpasieHnue B...
(cpaBHHMBaeM ¢ ONBITOM YIIPABJICHUSA
NpeANPUATHIMHA B KaKoii-Jin00 cTpaHe)

CpaBHHBaeMble YnpasJjieHue B
napamMeTpsbl Poccun

4, TTo pe3yiibTaTaM CpaBHCHU (aHaJm3a) JCJIacM BbIBO/ U 3aIIMCBIBACM €T'0 B TCTPAIU.

IpakTnyeckoe 3ansitue Ne2
OO0cy:x1eHNe HAIMOHAJBbHBIX 0CO0CHHOCTell MeHeKMeHTa. AMePUKAHCKHUI, eBpONeliCKuii,
POCCUHIICKMH M ATMOHCKHII MOAX0AbI B YIIPABJICHUH
eab 3aHATHSA: ITyTEM KOJUIEKTUBHOTO OOCYX/IeHUs (TPYIIOBOM TUCKYCCHM) pa3o0paTh

pa3iIryHble HAIMOHAJIbHBIE MTOJXO/bI B YIIPaBJICHUU.
Bomnpocs! 1151 06CcyxaeHus:
B ueMm cocTosT 0cOOEHHOCTH aMEpUKaHCKOTO MEHEIKMEHTAa?
B yem cmbicn ¢punocodun AMOHCKOT0 MEHEeIKMeHTa?
B yem cocTodT paznuuus Mexy SIIMOHCKON M aMEPUKaHCKON MOJIEISIMU MEHEPKMEHTa?
KakoBsl cnenuduueckre 0cobeHHOCTH ynpasieHus nepconanom B pupmax CIIA u SAnonun?
B ueM cMBICT KOHIIENIUU «COIMAIBLHOTO PHIHOYHOTO X03siicTBay JI. Dpxapaa?
Oxapakrepu3yiTe MIBEACKYIO MOJEIb connanniMa Mropaans.
Kakumu 6a30BbIMH NpUHIUIAMH YIIPaBICHUST HEOOXOAMMO PYKOBOJCTBOBATHCS JJISl CO3JaHUs
HaIlMOHAJILHOW MOJIENIN MEHEkKMeHTa B Poccun?

NoakowhE

Tema: Opranu3anusi Kak 00beKT ynpasJjieHusi. BHyTpeHHsIsi 1 BHELIHSIS cpe/ia OpraHu3auuu

TeopeTrnuecknii 0J10K:

Cpena — 3TO COBOKYMHOCTb OOBEKTHBHBIX YCJIOBHUH, B KOTOPBIX OCYILECTBIISIETCS
NEeATeIbHOCTh (PUPMBI.

Buemnsisi cpena - (dakTopbl, KOTOpbIE HaXOJSTCS BHE OpraHu3allid W BIUSAIOT Ha
pe3ysbTaThl €€ JeATeNbHOCTH. BiusHue (akTopoB BHEIIHEH cpenbpl Ha YCTOMYMBOCTH
MOJIO’KEHUsI KOMIIAHUY Ha PBIHKE MOJIyYWJIO Npu3HaHue auib B 50-x rr. XX B., Korjaa psja cCTpaH
BCTaJl Ha My Th NOCTUH1YCTPUAJIBHOTO PAa3BUTHSIL.

Cpena npstMoro BO3J€MCTBUSA - (PaKTOPbI, HEMIOCPEICTBEHHO BIIUSIONINE HA ACATEIBHOCTH
OpTraHU3alUU.

DaKkTOophI NPSIMOTO BO3/ICHCTBUS:

1. IlocraBIIMKM — BCE BHUABI PECYpPCOB OpraHM3alus IOJy4aeT 4Yepe3 MOCTaBIIMKOB;
BBIIIOJIHEHUE HMMH CBOMX 0053aTEIbCTB OKA3bIBAET IPsAMOE BO3ACHCTBHE HAa PUTMHYHOCTH
TOPrOBO-TEXHOJIOTHMYECKOTO Mpoliecca, 00bEM TOBapooOOpoTa, MPUOBLIH, YIIyUIICHHE MO3UIIUN
B KOHKYpeHTHOH OopbOe. IlocTaBIMku: MaTepuaibHbIX, (PUHAHCOBBIX U TPYJOBBIX PECYypCOB,
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TEXHOJIOTUH, TeXHUKH. MartepuanbHble pecypchl. HyXHO INOCTOSIHHO aHAJIM3UPOBATH IICHBI,
YCJIOBUS IIOCTaBKHM M MCIIOJIb30BaTh 3TY TEXHOJIOTUIO NP IMPUHATUM PELICHUN O MOCTABLIMKAX.
TpynoBbie pecypcehbl. 3HaTh PBIHOK Tpyna.
Texnuka u TexHonorus. OtTcyTcTBHE (HUHAHCOB HE TO3BOJISIET 3aKylaTh IEPEIOBOE
000pyI0BaHUE.

2. llorpeburenu (KJIUEHTHI) — OpPraHU3alMs CYLIECTBYET ISl YJIOBIETBOPEHUS WX
norpebHocTel. B yclI10BUSX phIHKA BKYCHI U 3alPOChl CTPEMUTENbHO MeHstoTcs. Dupma goinkHa
3HaTh CBOMX IIOTpeOUTENECH, aHATIU3UPOBATH NMPUYMHBI W3MEHEHUN (B JOXOJaX, CEMEHHOM
MOJIOKEHUH, YHCIIEHHOCTH M Tak jgainee). BaxHo ¢dopMmupoBarh, co3liaBaTh MHOKyMaTess,
YIPaBJIATh €ro BKyCcaMH M MOTpeOHOCTsIMU. YacTo MNpOayKUMsI-HOBHHKA CTaJIKUBAETCSl C
HENOATOTOBJIEHHBIM MOKYIIaTEIEM.

3. KoHKypeHTHI.

4. 3aKkOoHBI M TOCYJAapCTBEHHBbIE opraHbl. POPMHUPYIOT HOPMATHUBHYIO 0a3zy CO3/aHHUsI U
(yHKIIMOHUPOBAHUS NPEAIPUITHI, HAJTOTOBYIO TTOJIUTHKY .

5. TIpodcoro3sl — BOIIPOCHI COKpAIISHHUST padOYero JHsI, MOBBIMICHUS 3apIUIaThl, YCIOBUM
Tpyaa. 3a0acCTOBKH MOTYT IIPUBECTH K OCTAaHOBKE MPEAIIPUSITHSI.

Cpenna KOCBEHHOTO BO3/ICHCTBHUS:

1. CocrossHHue 5SKOHOMHUKH (BKJIOYaeT YpOBeHb IieH U TapudoB, HHOISINH,
IJIaTEXKECHOCOOHBIM CIIPpOC, OAaHKOBCKYIO MOJUTUKY U apyroe). Eciu mamaror noxoabl, TO
MOKYyTaTelb OTKIIQJABIBAET NPUOOPETEHHWE MHOTHX TOBAapOB, HE OTHOCSIIMXCS K MOpeaMeTaM
MEPBOIl HEOOXOIUMOCTH.

2. Ilonmutuka — TOIWUTHYECKAs CTAOWJIBbHOCTh — Ba)KHEHIIIee YCIOBHE ACATEIBHOCTH
NpeaIIPUHUMATEIICH.

3. HTII — (B npeycneBaromux ¢pupmMax po3HUYHONW TOPrOBIN UH(POPMAIIMOHHBIE CUCTEMBI
yuéra, HOBeiillee 000pyI0BaHUE U TEXHOJIOTHH).

4. Conuanbubie (GakTopbl — (TpaaUllMU, MPUHATHIE B CTpaHE, CTApEHUE JIOACH — HOBBIN
MOAX0/ K TOBapaM, U3MEHEHHUE IIEHHOCTEH, 00bIYaeB U BKYCOB MMOTPEOUTENICH).

5. MexayHapoJiHble COOBITHS — (TaMOKEHHas1, HaJIoroBas IMOJUTHUKA, BAIIOTA U JIp.).

K BHyTpeHHEN cpene Opranu3annuy OTHOCSTCS:

Ilenn — ecTb KOHKPETHOE KOHEYHOE COCTOSHUE WJIM JKEIATENIbHBIM pe3ysbTaT, K KOTOPOMY
CTPEMUTCSl OpraHU3allMOHHAas cucrteMa. B Xone MiIaHUpOBaHUS PYKOBOAMTENEH BBICIIETO YpPOBHS
yIpaBJIeHUs pa3pabaThIBAIOT LIEIH U COOOIIAI0T UX CBOUM IOJYUHEHHBIM.

3ajgaun — 3TO TpeAnurcaHHas padoTa, cepuu pabOT WU YacTh PabOTHI KOTOpasi JOJDKHA OBITh
BBINIOJIHEHA B 3apaHee OrOBOPEHHBIE CPOKU. 3aJaud OpraHU3aluy TPAAULMOHHO NENATCS Ha TpHU
KaTeropuu. ITo paboTa ¢ JI0IbMHU, TPEAMETaAMH, U UHPOPMAIIUECH.

Crpykrypa. OpraHu3alMoHHas CTPyKTypa — 3TO JIOTMYECKOE B3aUMOOTHOILIEHUE YpPOBHEHN
yhOpaBieHUus M (QYHKIMOHAIBbHBIX 00JIacTel, MOCTPOEHHbIE B TakoW (opme, KOTOpasl IMO3BOJISET
Haunbonee 3(p(HEeKTUBHO AOCTUraTh MOCTaBICHHOW lenu. [locTpoeHne opraHM3allMOHHON CTPYKTYpPbI
OCHOBAaHO Ha JBYX OCHOBHBIX KOHIEMIMSIX: CIELHAIU3UPOBAHHOE pasJelieHne Tpylaa U cdepa
KOHTPOJISL.

TexHomorus — 3T0 cmocoO mpeoOpa3oBaHMs PECYPCOB IMOCTYMAIONIUX W3 BHEITHEH CpeIbl, B
pe3ysbTaTe JeATENbHOCTH OpraHu3alMu. LleHTpanbHBIM KOMIIOHEHTOM TEXHOJOTHH  SIBJISETCS
MIPOLIECC, C MOMOUIbI0 KOTOPOTO HCXOJHBIE MaTepuajbl MPeoOpa3yloTCs Ha BBIXOJAE B KeJIaeMbIi
IIPOJYKT.

Pecypcel — marepuanbhble, HHGOpPMaLMOHHBIE, SJHEPreTUYECKUE, (PUHAHCOBBIE, TPYAOBBIE U AP.
Pecypchl opraHuzanuu SIBISIOTCS BaXHBIM (akTOpOM B yHpaBieHMHM. Hamuuwe wium oTcyTcTBUE
PECYPCOB, a TaK)K€ HMX KayecTBO OMNPEIENeT BO3MOXXHOCTH OPraHU3allMUd U CIOCOOBI JTOCTHKEHUS
[IOCTaB- JIEHHBIX Leneld. OCHOBHOWM BHJI pECYPCOB OPraHU3allUd — YEJIOBEYECKHE PECYPCHI.
PykoBoguTenu mo0ObIX OpraHu3aliii JOCTUTAIOT CBOUX I1€JIeH TOJIBKO Yepe3 NPYTUX JIFOCH.

Bonipocsl 1151 NIOATOTOBKH K CEMHMHAPCKOMY 3aHATHIO!
1. Yro npencrasiser coOOW opraHu3anus Kak cucrema?
2.  @®opmanbHbIe U HeOpMAIFHBIC OPTaHU3AIIHH.
3. Ilepeuncnure W KpaTKO OXapaKTEPU3yHTE OCHOBHBIE CTaaUM >KU3HEHHOIO IIMKJIA
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OpTraHU3alNH.
Cpena KOCBEHHOI0 U MPSIMOro Bo3AeUcTBUA. DaKkTOpbl BHELIHEN Cpeibl OpraHu3aluH.

Yrto Bel noHMMaeTe 1Mo/ BHYTPEHHEH CpeJioil opraHu3aiu’?

HazoBute nmpuuuHel, no0y>k1aromue JIoAei BCTynaTh B He(hOpMaJibHbIE OPraHU3aLIUH.
[lepeuncnure U mpoaHAIM3UPYHTE OCHOBHBIEC (DAaKTOpbl BHYTpPEHHEH cpelbl (Ha Ipumepe
KaKOW-TMO0 M3BECTHOM OpraHU3aLINN).

Uto Takoe «KOHTaKTHbIE ayauTopun»? [IpuBenure npumepsl.

Kak TexHoorn4ueckas cpezia crnocooHa BiIUITh Ha hupmy?

IIpakTnueckoe 3ansaTue Ne3

O0cy:xneHne mucbMeHHbIX pedepaToB Ha TeMy: « BHEHIHsIsI 1 BHYTPEHHSISI CPela OpraHu3anuiny

ennb 3aHATHA: NOHATH CYTh BJIMSHUS (PAKTOPOB BHEIIHEH M BHYTpPEHHEH Cpeabl Ha

KOHKypeHTOCHOCO6HOCTB COBpeMeHHOﬁ OpraHu3aluu.

B xoxe 3aHsATHS TUIaHHpPYETCsl BBICTYIUICHHE CTYJICHTOB C pedepaTramMu IO CIIEIYIOIIUM

TEMaM:

XapakTepUCTUKU BHEIIHEHN CPeJlbl OPraHU3aliH.

@DaxTOpbl BHYTPEHHEN Cpebl OpraHU3aluy U YIIPABIECHUE UMH.
Mukpo- 1 Makpocpeia OpraHu3aruy.

MeTtopl aHanU3a BHEIIHENH U BHYTPEHHEN Cpelibl OPraHU3alnH.

el N =

IIpakTnyeckoe 3ansitue Ne4
CocrasJiieHHe JIOTHKO-CMBbICI0BOMH Ta0MIbI 10 TeMe «BHelIHssi 1 BHYTPeHHsIs cpea
OpPraHu3anuin»
IMeas 3aHATHA: BBISIBUTH DJIEMEHTBI BHYTPEHHEH M BHEIIHEH Cpelbl COBPEMEHHOU

OpraHnu3anuu.

1. Ha ocHOBe UCXOAHBIX JaHHBIX OMpPENEIUTh (PAKTOPHI BHEIIHEW U BHYTPEHHEN Cpebl U

3aHECTU UX HUKETPEICTaBICHHYIO POpMY:

@daxTopbl BHYTPEHHEN @axTopsI BHELIHEN CPEbI

Cpeabl [Ipsimoro Bo3aencTBUA KocBenHnoro Bo3aeicTBus

1. OpranuzanuoHHas KyJabTypa

2. IlorpebOutenu

3. YpoBeHp 00pa30BaHUs HacEIEHUs, oOecrieueHrne 00 BEKTaMH KYIIbTYPHI

4. OObeaMHEHHBIH IMOKa3aTelb KayecTBAa MOJATOTOBKM CIEHHUAIUCTOB, IOCTYMAIOUIMNX B

OpTaHU3aIHIO

5. AKuuoHepbl

6. JlemokpaTudeckue nmpeoOpa3oBaHus, KOJUICCTBO MOTUTHISCKUX (PpaKIIHid

7. CTpyKTypa opraHu3anuu

8. IlocTaBmuku

9. Temnbl uHGIAIMH, IePUIUT OIOJPKETa, KOHKYPEHTOCIIOCOOHOCTh CTpPaHbI, Y. BEC YaCTHOH

COOCTBEHHOCTH, YPOBEHb Pa3BUTHS (PUHAHCOBOW CUCTEMBI CTPAHBI

10. TexHnomnorus

11. VYnaenbHBIN BeC YMCIA YICHBIX B YUCICHHOCTH PAOOTAIOIINX CTPAHBI

12. KoHKypeHTHI

13. 3akoHOATENHCTBO 10 HAJIOTOBOM CUCTEME M BHEITHEIKOHOMUYECKON NEATEILHOCTH

14. ®wusuko-reorpaguueckue yciaoBus (KIUMaThdeckue (akTOpbl, OLEHKAa OCHOBHBIX

MIPUPOIHBIX PECYPCOB CTPAHBI M €€ MECTO B MUPOBOM COOOILIECTBE, U3BJICUECHHUE U3 HEAP NMPUPOIHBIX



peCypCcOB HHTEHCHBHOCTD IO OTHOIIICHHIO K OOIIMM 3aIrmacaM M CTETICHb U3BJICUCHHS)
15. Murpauus HaceneHus
16. MecTHBIC OpraHbl yIpaBICHUS
17. Hdemorpaduueckas obcTaHOBKA
18. IlpaBuTEILCTBEHHBIE OPTaHBI
19. Coro3bl 1 o0mIEeCTBA
20. YpoBeHb KOMITBIOTEPU3AIUU CTPAHBI
21. Dxonoruueckue GhakTopsl
22. TIpoaomKUTEeTbHOCTh JKU3HU HACEIICHUSI.
23. Cnoco0 BBIMIOJHEHUS PAOOTHI.
24. KonnyecTBo 3a0aCTOBOK C YHCIIOM y49acTHUKOB Oosee 100 B cTpane
25. [IporHo3 u3MeHEeHUs: ypOBHS JI0XO/I0B HACEICHUS
26. KOHTaKTBI C areHTCTBAMHU MO OKA3aHUIO MAPKETUHTOBBIX YCIIyT
27. KonudecTBO ropsidux TOYEK B MUPE
28. TlocTtpoeHue CUCTEMBI YIIPABJICHUS HA MPEIIPUATHH
29. 3arpatbl B OIOPKETE CTPAHBI Ha MOJICPIKAHHE IKOCUCTEMBI CTPAHBI
30. VnenbHBIN Bec M300pETCHUIA U TATCHTOB CTPaHbI B (POHE MEPOBOTO COOOIIECTBA
31. CBs3u ¢ KpeaUTHO-(UHAHCOBBIMU YUPEKACHUIMHU
32. Tloxa3zaTens KauecTBa HH(OPMAIHH, TOCTYMAIOMICH Ha MIPEINPUITHE
33. KauecTBo nmpoKypopcKoro Haazopa 3a coooaeHueM (eaepanbHbIX PaBOBBIX aKTOB.

2. OmnpenenuTh CTENEHb BIMSHUS BBIIIETIEPEUHCICHHBIX (aKTOPOB Ha 3(PPEKTUBHOCTH PabOTHI:
- POMBIIIICHHOTO MPEATIPHUSITHS;
- TOPTOBOH (hUPMBI.

Tema: IIuKkJI MeHeTKMEHTA

enb 3aHATHSA: U3YUNUTH U 3aKPENUTH LIUKIJI MEHE/I)KMEHTA.

Teopernuecknii 0J10K:

Hukn wMeHemxkMeHTa (IUIAHUPOBAHUE, OpraHU3alus, MOTHBAIUS, KOHTPOJb) - OCHOBA
YIIpaBJIEHYECKON  JeATeNIbHOCTH.  XapakTepucTHKa (YHKUMH IMKJIA, WX B3aMMOCBS3b U
B3aUMOOOYCIIOBJIEHHOCTD.

{1k - COBOKYITHOCTB IPOLIECCOB, COBEPIIAEMBIX B TEUEHHUE ONPEACIEHHOTO BPEMEHHU.

VYnpapiieHue paccMaTpuBaeTCsl KaK MUKINYECKHM MPOIECC, COCTOALIMN U3 KOHKPETHBIX BHJIOB
yIIpaBJIeHYECKUX paboT, Ha3bIBAEMBIX (DYHKIIUSIMH.

OYHKIMM YIPaBIEHUS] — BHUJIbI JESATEIBHOCTH (BHABI YIPaBIEHYECKOTO TpyAa), C MOMOIIbIO
KOTOPBIX YIpPaBIISAIOLIast MOJICUCTEMA BO3/IEHCTBYET HAa OOBEKT yIPaBICHHUS.

OYHKIMM YOPaBIEHUS MOAPA3JENAIOTCS Ha: 00IIKMe — MPUCYIINE BCEM CHCTEMaM YIpPaBICHUS;
YaCTHBIE U CHEIHATIbHBIE — OTPAXKAIOT CHIEIU(PHUKY OPTaHU3AIIH.

[IpyMeHUTENTPHO K MEHEDKMEHTY BBIICNAIOT cienyromue obmue (KirodeBble) (yHKIUU
YIPaBJIEHMS: INIAHUPOBAHNE, OPTaHN3ALINsl, MOTUBALINSL, KOHTPOJIb.

Kaxxnas u3 yerblp€x (QYHKIMI ynpaBieHHs SBISETCA AN OpraHu3alMud >KM3HEHHO BaKHOM,
BBINOJIHEHHE BceX (DYHKIMI MPOHHM3aHO MPOLIECCAMU HMPUHATHS PElIeHHs W IMpoleccaMu IMeperadyn
nHpopManuy (KOMMYHUKALIUSIMH).

HaunnaTte MeHemkepy CBOM yIpaBlieHUeCKHE (YHKLIMU HY)XHO C IUIAHUPOBAHMSA, Jaxe s
BBITIOJTHEHUS IPOCTON PabOTHI HEOOXOAMMO 3apaHee ONPENEIUTh, YTO HYKHO B UTOTe NMOIy4nuTh. Ecin
paboTa cCIulaHUpOBaHa, TO OHa JOJDKHA OBITh OpraHU30BaHa, a paOOTHUKM JIOJKHBI OBITH
MOATOTOBJIEHbl JJsi €€ BbImoiHeHus. KauecTBo Tpyaa 3aBHCUT OT MNOOYXIAIOUIMX MOTHUBOB,
NPE/UIOKEHHBIX ~ MEHEeKepoM. YTOOBI  ONpeNeNuTh TOYHOCTH BBINOJHEHHS IIJIAHOB, HAJ0
MIPOKOHTPOIUPOBATH MPOLIECC TPYAA.

Bce uetbipe (yHKIIMM B3auMOCBSI3aHBI M B3aMMOOOYCIOBiIeHbl. [lnannpoBanue obecriednBaeT
OCHOBY U1 Jpyrux GYHKUMH W CYMTAeTcd IJIaBHBIM, TaK KaK BCE OCTaJbHble (DYyHKIUM
OpPUEHTUPOBAHBI HA BHIINOJIHEHUE TAKTUYECKUX U CTPATETMYECKUX IJIAHOB OpraHU3aliy.

JIBIKEHHE OT CTaJuu IJIAHUPOBAaHUS K KOHTPOJIIO, BO3MOXKHO ITyTE€M BBINOJIHEHUs padoT,
CBSI3aHHBIX C OpraHU3alueil mporecca 1 MOTUBUPOBAaHHEM paboTarounx. Pe3yabTaTbl KOHTPOIIS JAlOT



UMITYJIBCHl TJIAHUPOBAHUIO, KOPPEKLIMU BCEH OCTaJbHOW JESATENIbHOCTH IO BBIMOJHEHUIO (PYHKIIHMA.
[MpakTdecku GyHKIMH B3aUMOMIPOHHUKAIOT: B JIFOOOM TUIaHE MMEETCS CTaAusl OPraHU3alfH, TO €CTh
CO3/1aHHE pealbHBIX YCIOBUH ISl JOCTHMKEHHS 3allJIAHUPOBAHHBIX IieJieil, Oe3 MiIaHOB HEBO3MOXKHO
KOHTPOJMPOBATH PE3YJIbTAThl, KOHTPOJIb — (PAKTOP MOTHUBAIUH.

1. OyHKIMS JIAHUPOBAHUS — IO CYTH, B IPOLIECCe TIAHUPOBAHUSA MPUHUMAETCS PEIICHHE O
TOM, KAKUMU JOJDKHBI OBITH IIEJTM OPTaHU3AINH U YTO JOJDKHBI JCNIaTh €€ WICHBI, YTOOBI TIOCTHYb dTHUX
1eneil. ITo MoAroToBKa Cero/iHs K 3aBTpaniHeMy AHi0. OnpeaeneHue Toro, 4To TpedyeTcs U Kak 3TOro
TOOUTHCSL.

[InanupoBanue — BHIOOP IeJIeH W IIaH ACHCTBUU MO HUX OCyIIeCTBIeHWIO. [lmanupoBanue —
CTaJus Ipoliecca yNpaBieHHs, Ha KOTOPOIl ONpeNestoTCs e IeSTEIbHOCTH U HEOOXOAUMBIE IS
3TOTO CpeAcTBa U AekcTBUs. [lmaHmpoBaHUE MPOKIAJBIBAET KYpC, IO KOTOPOMY OpraHu3anus Oyner
uaTH, 4To0bl Hoctuub Henu. (Pumckuit gunocod Ceneka ckazan:«Korjga He 3Haelib, Kakas raBaHb
Tebe HyXHa, Jr000i Berep Oynmer mnomyTHbIM»).IIporiecc mIaHUpPOBaHUS —OCYIIECTBISIETCS
COOTBETCTBEHHO YPOBHSIM OpPTraHU3AIINU:

1. Crpartermveckoe IUTaHUpOBaHHME (BBICIIMI ypoBeHb). CTparerus — ONTHUMAaJIbHBIA HaOOp
MpaBWJI M MPHEMOB, KOTOpPbHIE MO3BOJISIIOT PEalu30BaTh MHCCHIO, JOCTUTHYTh TIJIOOANBHBIX H
JOK&JIbHBIX Lienel ¢upmbl. ['aBHas 3ajaya IUIAHUPOBAHMSI HA 3TOM YPOBHE — ONPEIENIUTh, Kak
opranuzanus OyleT BecTd cebs B cBoel pbIHOYHOW Humie. CTpaTernyeckoe IMIIAHUPOBAHUE —
OTIpeieJICHUE TJAaBHBIX II€JIeH JeATENIbHOCTH Ha pBIHKE, HAmpuMep, pa3pabaThIBalOTCS HOBBIE
BO3MOXXHOCTH (PUPMBI 1O BHEAPEHHUIO HOBBIX HETPATUIIMOHHBIX TOBAPOB U YCIYT, paguKaibHOE
M3MEHEHHE TEXHOJIOTHH WU AK€ U3MEHEHHE TTPOQPHIISL.

2. TakTu4eckoe IUIAaHUPOBAaHUE (CPEAHHI YPOBEHB) — ONMPEACNSAIOTCA MPOMEXKYTOUHBIE 1SN Ha
IyTU JOCTUXKEHUS CTpaTernyeckux Lieneil u 3anad. TakTuka — KpaTKOCPOUHBIE IIJIaHbl OpraHU3aliH,
pa3paboTaHHbIe Ha 0a3e CTPaTerH4eCKHX IJIAHOB; COBOKYIMHOCTh CPEACTB M MPUEMOB JIJIsl JOCTHXKECHUS
HAMEYEHHOM LIEIIH.

3. OmepaTuBHOE TMJIaHUpOBaHWE (HWKHHMIA ypoBeHb). Kaxaplii MeHeIXep Ha OCHOBE
OTlepaTUBHBIX IJIAHOB pa3pabaThIBAET MOBCEAHEBHYIO KPAaTKOCPOUHYIO TAKTUKY.

Bce Tpu Tuna miaHupoBaHHs €CTh OOINas CUCTeMa, KOTOpas Ha3bIBA€TCS T€HEPATbHBIM HIIU
OOIIMM IJIAHOM, WM OW3Hec-TJIaHOM (DYHKUIMOHMpPOBaHUS opraHusanuu. [InaHnupoBaHue nmomoraer
n30exaTh HEONPEAETICHHOCTH.

[TpuHIMIIBI TUTAHUPOBAHUS:

1. KoMmIuIeKCHOCTh, MOJHOTAa IJIAHHUPOBAHHUS (y4yeT BCEX COOBITUH M CUTyallud, MMEIOIINUX
3HAYEHUE JIJISl pa3BUTHSI OpraHU3alun).

2. TouHOCTh (WCMONB30BAHHE COBPEMEHHBIX METOOB, CPEACTB, TAKTHUKH U MPOLEAYPHI,
o0ecrneurBaoIe TOYHOCTh TPOTHO30B).

3. HenpepbIBHOCTH (€MUHCTBO MEPCIEKTUBHBIX M TEKYIIUX TIAHOB).

4. 'nOKOCTB.
5. DKOHOMHYHOCTH (pacxoAbl Ha TIJIAaHUPOBAHUE JOJDKHBI HAXOIUTHCS B COpPa3MEPHOM
OTHOIIIEHUH C MOJTy9aeMbIM BBIUTPHITIIEM oT TJIAHUPOBAHUS ).

2. Opranuzanusi — 370 (YHKIHA, cO3Jaromas ycioBus Uid 3(G(GEeKTUBHON NeATeNbHOCTH oA Ha
OCHOBE KOOp/WHAINH WX yciwid. JlanHast pyHKIMS HallelieHa Ha IPETBOPEHNE HAMEUCHHBIX TUIAaHOB B
KHU3Hb, IpernonaraeT (oOpMUPOBAHNE CTPYKTYPBl OPraHU3aLUN UM OINpeNielieHue TOro, KT0 UMEHHO
TOJDKEH BBITIONHSTH KaX/I0€ KOHKPETHOE 3aJaHue, a TaKKe O0ecredeHrne BCeM HEOOXOIMMBIM IS
HOpMaJIbHOW paloThI: MEPCOHAIOM, OOOPYJOBAaHUEM, 3aJaHUSAMH, NCHEKHBIMH CpPEACTBAMH M JIp.
Opranu3zanus — pacrnpesesieHue 3a1ad Mex1y Mopa3ie’eHUsIMI UM paOOTHUKAMU U yCTAaHOBIIEHUE
B3aMMOCBSI3€H MEXly HUMH.

3. MoTuBanus — 310 nporecc No0yKAeHUs ceOst U JPYTUX JIOJEH A YCHEIIHOTO BBIIOJHEHUS
pa®OThl W TNPOJABMKEHUS K HaMEUEHHBIM LeIsM. J[IsI 3TOro OCYIIECTBISIOTCS: MaTepHalbHOE
(3aprutata, TIpeMUH W ApPyroe) m MopanbHoe (OmaromapHocTh, ¢oTo Ha Jlocke moyeTa W JIPyroe)
CTUMYJIUPOBAHME, CO3JAIOTCS YCJIOBUS JUIsl MPOSBICHUS aKTUBHOCTH M CaMOPa3BUTHS (COLMAIbHAS
MOTHBAIIHS).

4. KoHTpOJIb — yrpaBieHYecKas ACATeIbHOCTD, 3aKII0YAIONIascs B MPOBEPKE U COMOCTABICHUU
(bakTUYECKUX pe3ylbTaTOB C 3aJaHHbIMH. OJTa (YHKIUS OCYIIECTBISETCS 4epe3 HaOIoIeHus,
MIPOBEPKY BCEX CTOPOH JEATEIBHOCTH, Y4eT M aHanu3. [lo ero JaHHBIM KOPPEKTHPYIOTCS paHee



IIPUHATHIE PELICHHUS.

CymecTByeT 3 OCHOBHBIX BHAA KOHTPOJIS: NPEABAPUTEIbHBIM, TEKYIIUH U 3aKIFOUYUTEIbHBIN.
OYHKIMIO KOHTPOJIA B KJIACCHYECKOM MEHEDKMEHTE CIEAYeT INOHMMATh KAaK BUJ YIPaBICHUYECKON
JesITeIbHOCTH, OJ1aroaps KOTOPO OpraHU3aIi0 MOKHO yAEPKHUBATh HA HY>)KHOM (BEPHOM) TTyTH.

Bonpocs! 4151 IOATOTOBKH K CEMHHAPCKOMY 3aHATHIO!
VYupasnenueckuil ukn Aupu daiions.
OOwue u cienuaibHble GYHKINN YIPABICHHUS.
JlaiiTe pa3BepHYTYIO XapaKTEPUCTUKY KOHTPOIIO, KaK (DYHKIIMH YIIPaBJICHUSI.
Bunel nnanupoBaHus.
[IpyHLIMIIBI TUTAHUPOBAHUS.
Yro Takoe MOTHBALIMS M KaK OHA MOKET OBITh peaIn30BaHa Ha MPEATIPHITHH.
JlaiiTe onpeesieHne IOHATHIO «IHKID.
UYem cTpaTernuyeckue miaaHbl OTINYAOTCS OT TAKTUUECKUX?
Kak Brl nonumaere cinoBo «crparerusi»? B kakoMm Buae NIIaHUPOBAaHUSA OHO HCIIOJIB3YETCs?
0. ®wunocodus u MUCCHS OPTaHU3AIIH.

RO ~NoOORwWNE

IIpakTHyeckoe 3ansaTHe NeS
O0cy:k1enne nucbMeHHBbIX pedepaToB Ha TeMy: «Lluka MeHeTKMEHTA)
Lenan 3aHATHS: U3YYUTH UK MEHE/P)KMEHTA U 3aKPEIUTh MOJTyYCHHBIC 3HAHUSI.
B xone 3aHATUS TUIaHUPYETCS BBICTYIUIEHHE CTYAEHTOB C pedepaTramMu MO CIEIYHOLINM
TeMaM:
OcoOeHHOCTH yIIpaBJICHHs OpraHu3anusMu B Poccum.
CoBpemeHHbIe PoOIeMBbl yIIPaBICHHUS KOMMEPUYECKOW OpraHu3anuei.

OcHoBHbIE (DYHKIMH YIIpaBRICHUS.
BsanmocBs3b (hyHKLMI yIpaBieHysL.

EaN NN

Tema: IliianupoBaHue B cMCTeMe MEHEIKMEHTA

TeopeTnyeckuii 6J10K:

[InanupoBanue — 3T0 ¢opmHupoBaHHe oOpa3a OyAyllero B CO3HaHUU CyObekTa. ITO
oOsi3aTenpHasi MPEINOChUIKa BOIUIONIEHUSI TOCTaBIeHHBIX 1iesiel. [lnannpoBanue sBiseTcss 0HON U3
BOXHEUIIMX (QYHKIUHN yIpaBiIeHHUs.

Lenp rmutaHupoBaHus - oOecliedeHHE JIOCTH)KEHUSI HAaMEUYEHHBIX I1IeJiell, BBIIOJIHEHUE
IIOCTABJIEHHBIX 3a7ay.

[Ipouecc miiaHUpPOBaHUS COCTOMT KaK MUHUMYM U3 MATU ATAIOB:

1. Ilporno3upoBanue. [Tox nporuo3upoBaHreM NOHUMAETCs paboTa, BBIITOJIHAEMAst MEHEKEPOM,
MBITAIONIMMCS 3arJIIHYTh B Oynymiee. Ha aTom sTane naercs orneHka pucka.

2. BeisicHeHue 1 BBIOOp alibTepHATUB Pa3BUTHL.

3. opMmynupoBaHHUE LENEH.

4. PazpaboTka mporpamMmsl JIeiiCTBUI U coCTaBlIeHHE Tpaduka padoT.

5. ®opmupoBaHue OrOKETA.

Bunnl niaHoB:

L. ITo crenenn oxBara:

- oOuiee (oxBaTbIBaroIee BCIO cepy AeATenbHOCTH GUPMBI);

- yacTHOE (0XBaThIBAIOIIEE ONPeIeIEHHBIE CPEPHI AEATETLHOCTH),

II. ITo conepxkaHUIO MIIAHUPOBAHUS:

- cTpaTrerudeckoe (MOMCK HOBBIX BO3MOKHOCTEH);

- TAKTUYECKOE (CO3/IaHHE OTPeIeNEHHBIX MPEINOCHIIOK);

- OIepaTUBHOE (peanu3alys BO3MOKHOCTEN).

III. Ilo mpenMeTy TUIAaHUPOBAHMUSL:

- 1iesieBoe (ompeeneHue meei);

- IUTAHUPOBAHUE CPEICTB (MaTepHaIbHbIC U TPYAOBBIE PECYpPCHl, PMHAHCHI);

- MporpaMMHOE (TUTAaHUPOBAHHUE MPOTPAMM MTPOU3BOICTBA U COBITA);

- IJIJAHUPOBAHUE IEUCTBUH (cTIelnaibHble IPOAAKH, MHOTOYPOBHEBBIM MapKETHHT).



IV. Ilo cepam pyHKITMOHUPOBAHUS:

- INIAaHUPOBAHUE MTPOU3BOJICTBA;

- IJITAHUPOBaHUE COBITA;

- IIJIJAHUPOBAHUE IEPCOHANIA;

- paciMpeHHoe oO1iee MiIaHupOBaHuUE.

V. Ilo cpokam:

- KpaTkocpo4Hoe — 710 1 roza (moiayroaoBoe, KBapTajlbHOE, MECAYHOE, HEIETBHOE);

- cpeaHecpoyHoe (Ha cpok oT 1 g0 5 ner);

- IOTOCPOYHOE (Ha CPOK OT 5 u OoJiee JieT).

VI. C TOUKH 3peHUS CTPYKTYPBbI YIIPABICHUS:

- o01iee TIaHUPOBAHKUE TIPEAPUSITHS;

- IJIaHUpOBaHue cdep AesITeNbHOCTH;

- IJITAHUPOBAHUE Pa0OTHI MOAPA3ICICHUN (HUPMBI.

VII. ITo BO3BMOKHOCTSIM U3MEHEHUS I1JIAHOB:

- KECTKOE TUIAHUPOBAHUE;

- THOKOE TIJIAaHUPOBAHHE.

Bech npolecc miaHupoBaHus Ha NPEIIPUITUN ASTUTCS HA 2 CTauu:

1) Pazpabotka crpateruu ¢pupmsbl (IEPCIEKTUBHOE, CTPATETUYECKOE TIJIAHUPOBAHHKE).
2) OnpeneneHye TaKTUKY IJIAHUPOBAHUS (ONIEPAaTUBHOE, TAKTUYECKOE IJIAHUPOBAHUE).

[TpunHnune! ianupoBanus (oOuiue npaBuia coOmoaeHus mianupoBanus). OT ux coboIeHus
3aBUCHUT 3()(HEKTUBHOCTH TNITAHUPOBAHUS:

1. Ilpunuun enuucTBa. Opranu3anusi — 3To cuctema. IlnaHoBas nesrenbHOCThH J1I0OOTO 3BEHA
OpraHM3alyy JOJDKHA OBITh CBsS3aHA C IUIAHOBOMW JICSITEILHOCTBIO BCel opraHu3anuu. VM3meHeHws B
IJIaHAaX OJTHOTO W3 MOApa3/IeleHHU JOKHBI ObITh OTPA)KEHBI B IJIaHAX APYTUX MOpa3ieiIeHHIA,

2. Tlpuamun yuactus. [Ipouecc miaHMpOBaHMS MOJDKEH IPHBIEKAaTh K cede TeX, KOro OH
HEMOCPEACTBEHHO 3arparuBaeT. llpenmymiectBa peanuszanmu npuniuna: 1. Kaxneii ydacTHUK
npuobperaer Oosiee IIyOOKOE MOHMMAHUE OpraHU3alluy, 3HAHWE PA3JIMYHBIX CTOPOH €€ >KU3HU.
VYnpomaercs mpouecc obMeHa BHYTpupHUpMeHHON wHHpopMmarmen. 2. JIMyHOe ydacTHe YJICHOB
OpraHM3alii, B TOM YHCJIE PAJOBBIX PAOOTHUKOB, NMPUBOJUT K TOMY, 4YTO IUIaHBI CTAHOBSATCS
JUYHBIMHU TUJIaHAMH DPAa0OTAaIOIIUX, a y4acTHEe B JOCTH)KCHHMU IIefiell OpraHu3aliu MPUHOCUT UM
YIOBJIETBOpPEHUE. Y KaXKIOro pabOTHHKA MOSIBISIOTCS HOBBbIE MOTHBBI K 3(QEeKTUBHOMY Tpyay; B
OpraHM3alfK YKperiaeTcss KOMaHAHbIN ayX. 3. PaGoTHUKY, 3aHMMAsICh MJIAaHUPOBAHUEM, Pa3BUBAIOTCS
KaK JIMYHOCTH, Y HHX TMOSBISAIOTCS HOBBIE HAaBBIKM, 3HAHMS, PACIIUPSETCS TOPU3OHT JIMYHBIX
BO3MOKHOCTEH, a 3HAUYMUT, OpraHu3alus NPHOOpETaeT JONOJHHUTEIbHbIE PECYpChl JUIsl pEIIeHUs
Oyaymux 3aziad.

3. Ilpunnun HenpepsIBHOCTH. lIponecc miaHMpOBaHHS NOJKEH OCYLIECTBIISITHCS IOCTOSHHO.
HeonpenenéHHocTs BHEIIHEW cpenbl U YacTble €€ M3MEHEHMs JENal0T HEOOXOIUMOU IMOCTOSIHHYIO
KOPPEKTUPOBKY 0>KMJIAaHUN OTHOCHUTEIBHO BHEUIHMX YCJIOBHM M COOTBETCTBYIOIIEE HCIPABIEHUE, U
yTOoyHeHHe IIaHoB. CieayeT yUuThIBaTh U MOCTOSIHHbIE U3MEHEHUSI MIPEICTaBIeHUN (PUPMBI O CBOUX
BHYTPEHHUX BO3MOXHOCTSIX.

4. TlpuHuun ruOKOCTH, CBSI3aHHBIN C MPUHIIMIIOM HEMPEPBIBHOCTH, 3aKJII0YaeTCs B 00ECIeueHun
BO3MOXXHOCTH JJIs1 IIJJAHOB MEHSTH HAIIPABJIEHHOCTb B CBSI3M C BO3HMKHOBEHMEM HEINPEIBHIEHHBIX
oOctositenscTB. C (UHAHCOBOW TOYKM 3peHUs] oOecrnedyeHHWe [aHHOTO MPHUHIMIA HYXAAeTcs B
JOTIOJTHUTENBHBIX 3aTpaTaxX, NPUYEM HX YPOBEHb JOJDKEH COOTHOCUTBHCS C BEPOSTHBIM OynyIuM
PHUCKOM (3aTpaThl MOTYT OKa3aThbCsl HACTOJIBKO BBHICOKMMHM, YTO THOKOCTH IJIaHA M CBSI3aHHBIE C 3TUM
IIPEeUMyIIecTBa HE OKYIIAT UX).

5. TlpuHIMO TOYHOCTH — IUIAHBI JOJKHBI ObITh KOHKPETH3UPOBAHBI U JETATIM3UPOBAHBI B TOU
CTENEHHU, B KAKOW MO3BOJISIIOT BHEIIHUE U BHYTPEHHHUE YCIOBHSI IEATENBHOCTH NPEAIPUATHS.

6. PeanmbHOCTS.

7. ObecnieueHre IIAHOBBIX 3aJJaHUH PECypCamH.

8. JIMpeKTUBHOCTb.

Bonpocs! 17151 TOATOTOBKHM K CEMHMHAPCKOMY 3aHATHIO!

1. JlaiiTe onpeaeieHre MOHATHIO «IIJITAHUPOBAHUE.

2. Kakue BUbI TNIaHUPOBAHUS BHI 3HaeTe?



3. Urto npeacTasiseT co00it CTpaTernyecKkoe TUIaHupOBaHue?

4. Kakue BUABI YIPaBICHYECKOH JEATETBHOCTH MOXHO BBIACIUTH B pPaMKax Ipolecca
CTpaTEernyecKoro rmiaHupoBaHus?

5. N3 kakux 3TarnoB COCTOUT MPOLECC CTPATETHYECKOT0 TNIAHUPOBAHUSA?

6. Kakuiie MOMEHTHI ClieIyeT OTPa3UTh B MUCCUU?

7. B ueM cocTouT 3HAaUCHUE MUCCUU JJISI OpraHU3auu?

8. HazoBute Hanbosee pacnpocTpaHeHHbIE HApaBIeHUs pa3paboTKy 1esiel B OpraHu3alii.

9. KakoBbl 0CHOBHBIE TpeOOBaHMUS K IPABUIBHOMY (POPMYITMPOBAHUIO IENIeH OpraHu3aun’?

10. Yro BkirOYaeT B ceOs aHANU3 BHELIHEH cpe/ibl OpraHu3anuu?

11. Kakue daxkToppl HEOOXOAMMO paccMaTpuBaTh IpPU aHaJIU3€ BHYTPEHHEH Cpe.bl
opraHu3aiuun?

12. Ha3oBure xapakTepHble YepThl TAKTUYECKOIO IJIaHA.

13. Kakue ymnpaBieHYECKHE WHCTPYMEHTHI CIIOCOOCTBYIOT —pealiu3alliil CTPAaTErnYecKOro
raHa?

IIpakTHyeckoe 3ansaTHE N6
Oo6cy:k1enne nucbMeHHbIX pedepaToB o TeMe «IlilaHupoBanue B cucreMe
MEeHe/?KMEeHTa»

Heas 3aHATHS: TOHATH MPOIECC IUIAHUPOBAHUS B OpPraHU3ALMAX PA3IUYHOrO THIA
XO035IUCTBOBAHMUS, U3yUYUTh BU/IbI INTAHUPOBAHUSI.

B xome 3aHATHS TUIAaHHPYETCS BBICTYIUICHHE CTYJCHTOB C pedeparamMu MO CISTYIOITAM
TeMaM:
Tynb! rIaHUpOBaHKS, OCYLLIECTRIIEMbIE HA PA3IUHbIX YPOBHSIX YIIPABICHHS.
BuytpudupmeHHOe rtaHIpoBaHue.
Crparermyeckoe IITaHUPOBAHKE U €10 POJTb B PHIHOYHOM JESTEIbHOCTY MPEIPHSTHSL
OrepatBHOE ITTAHUPOBAHKIE JASSTEIBHOCTY OPTraHH3ALIHIA.

EaN NN

Tema: Opranu3anusi ¥ THIBI OPraHU3ALMOHHBIX CTPYKTYP

TeopeTnyeckuii 6J10K:

Peanuzanus npouecca IjaHUPOBAHUS 3aBUCUT OT TOT'O, HACKOJBKO MPABUIBHO M YETKO
OnpeacjiCHbl OCHOBHBIC (1)YHKHI/IOH3J'II)HI)I€ noapasaciCHusaA W YCTAHOBJICHBI COOTHOUIICHUSA
MOJTHOMOYHUH Pa3IMYHBIX JIOJDKHOCTEH.
Opranuzanusi — 3TO MPOLIECC CO3JaHUs CTPYKTYPbl IPEANPUATHS, BEIOOpA CUCTEMBI yIIPABICHUS
U OIpeIeJIeHHE B3aUMOCBSI3HU (PYHKIIMOHAJIbHBIX MOpa3/ieICHUH.

CTpyKTypa — 3TO CTPOECHHE, €IMHCTBO YCTOWUYMBBIX B3aUMOCBSI3€H MEXKIY 3JIEMEHTaAMHU.
dopma opraHuzanuu, oHa (GOpMHUpPYETCs Ui JIOCTHXKEHHUs lieJiell OpraHu3aliui, B €€ pamKax
MPOTEKAET YINPaBICHUYECKUU mpolecc (IABMKEHUE MHPOPMAIIMU U MPHUHITHE YIPaBIECHUYECKUX
pelieHuit).

ITox cTpykTypoil yripaBieHUs OpraHU3alUEeN MOHUMAETCS YIOPSIOYEHHAsT COBOKYITHOCTh
B3aMMOCBSI3aHHBIX DJIEMEHTOB, HAXOJAIIMXCS MEXIy CO0OH B YCTOMUMBBIX OTHOILICHHUSX,
O6€CH€'—II/IBaIOHII/IX nux (i)YHKHI/IOHI/IpOBaHI/Ie " pa3zBUTHUC KaK €ANHOT'O LEJIOTrO.

DJleMeHTaMu CTPYKTYpPBI SIBISIIOTCS OTAEJIbHbIE PAaOOTHHUKH, CIIY)KObI U JIpyTU€ 3BEHbS
arrmapara yIrpaBJIeHUs.

OTHOILIIEHUSI MEXKTYy HUMU TTOAEP>KUBAIOTCS CBA3SIMMU:

FOpI/ISOHTaJ'IBHBIMI/I (HOCS[T XapakTep CcoridaCcoBaHUsA W SABJIAIOTCA, KaK IIpaBHIIO,
OJTHOYPOBHEBBIMHM) U BEPTUKAIBHBIMU (CBSI3M MOJUYUHEHUS, HEOOXOAUMOCTh B HUX BO3HHUKAET
MPpYU UEPAPXUYHOCTH YIIPABJICHUS, TO €CTh MIPU HATUYUHU HECKOJIBKUX YPOBHEN yHpaBJICHUS).

CBs31 MOTYT HOCHUThH JIMHEHHBIH (OTpakalOT IBMIKEHHE YIPABICHUYECKUX PEUICHUN U
vHbOpMAlIMM  MEXJIYy JIMHEHHBIMH PYKOBOAUTENSIMH, TO €CTh JIUI[AMH, MOJIHOCTHIO,
OTBEUAIOIIMMH 3a JIeSITEJIBHOCTh OpPraHu3aluyd WIM €€ CTPYKTYPHBIX MOJpa3AeieHuil) u
(YHKIIMOHAIBHBIA (MMEIOT MECTO IO JIMHUHM JBIDKCHHUS HMHQPOPMAIMH M YHPABICHYECKUX
peuieHuii Mo (QyHKUMSAM ympaBieHHs) xapakTep.Uucio 3BeHbEB B CTPYKType OIpeienser eé
YpOBEeHBb (OHOYPOBHEBBIE W MHOTOYPOBHEBBIE CTPYKTYpHI). B 3aBucHMocTH OT Xapakrtepa
CBsI3€M OHM MOAPA3IACISAIOTCS Ha IMHEHHbIe, (DYHKIMOHAIBHBIE 1 KOMOMHHUPOBAaHHBIE.



JleATenbHOCTh CTPYKTYPHBIX MOAPA3NACICHUM W HCHOJHUTENEH perjaMeHTUPYeTCs
CIICLIMAIbHBIMUA TIOJIOKEHUSAMHU (MHCTPYKILHUSIMHU), B KOTOPBIX OTOBOPEHBI (DYHKIIUHM KaKIOTO
opraHa yNpaBJI€HUs, paclOpenesieHue IpaB M OOS3aHHOCTEH MEXIAy HHUMH, a BHYTPHU
MOJIpa3ieIeHUs] — Ka)KJ10T0 NCIIOJITHUTEIS.

Ha opraHM3allMOHHYIO CTPYKTYpY YIpPaBJICHUS OKa3bIBalOT BIIMSHUE LEJIM, NPUHIUIIbL,
MeTOJIbl U PyHKIMU yrpaBiieHus. Llenb TpeOyeT BbIIeIeHUs MTOpa3IeICHUi, OTBEUAIOLINX 3a e&
BbIMOJIHEHUE. [IpuHLIMOBI M METOAbl BO3JAEHCTBYIOT Ha CO3JaHME WIM pacllUpeHHE IpaB
CTPYKTYPHBIX IOAPA3AECICHUMN.

B CTPYKType yIIpaBJICHUS BBIJICIISFOTCS cleayroIne 3JIEMEHTHI:
1. 3BeHbs1 (OTHENBI) — K HUM OTHOCATCS CTPYKTYpPHBIE IOApPa3/IE€JICHUs, a TaKXe OTIEJIbHbIC
CIICIIMATUCTHI, BBIMOJHSIOMME (PYyHKIIMU YNPABICHUS JUOO MX YacTh (HAIpUMeEp, MEHEIKEPHI,
OCYILIECTBIISAIOIINE PETYJIUPOBAHUE M KOOPAUHALMIO JEATEIBHOCTH HECKOIBKUX CTPYKTYPHBIX
nojsipa3aeneHuii). B ocHoBe oOpa3oBaHUsI 3BEHA JICKUT BBITIOJIHEHUE OTACIOM OMNpeAcIEHHOMN
¢yHkuuu  ynpaieHus. CBsi3M  MeXAy OTAeJIaMHU HMEIOT TOpPU30HTAJIBHBIA — XapakTep.
2. YpoBHM (CTYHEHH) — COBOKYIHOCTb 3BEHBEB YIIPABJICHUS, 3aHUMAIOIIUX OIPEACIEHHYIO
CTylleHb B cucTeMe ympabieHus. CTyneHu ynpaBiIe€HHMsl HaxXOJSITCAd B BEPTUKAJIbHOM
3aBUCHMOCTU U TOJUUHSIOTCS JIPYT APYTy: MEHEIKEphl 00see BBICOKOM CTYNEHH NPUHHUMAIOT
pellIeHus], KOTOpbIe KOHKPETU3UPYIOTCS U TOBOSTCS 10 HUYKECTOSIIIIUX 3BEHBEB.

3. CBsI34 - TOPU30HTAIBHBIE U BepTHKaJIbHble. OCHOBHOE MPaBWIJIO, KOTOPOE HEOOXOIUMO
coOJIIOZIaTh NMPU NMPOEKTUPOBAHUU CTPYKTYpPhI YIPABJICHHUS — BOBJIEKATh HAaWMEHbBIIEE YHCIIO
YPOBHEH yIIpaBICHUS M CO3/1aBaTh KpaTdaillllylo Lenb KoMaHA. TpedoBaHuWs, NPUHLUMUIBI U
(hakTOpHI, BIMSIONIME HA BBIOOP OPraHM3aLUOHHBIX CTPYKTYp YIIPaBJICHUS MPEINPUSITHEM:
TpeOoBanusi:

1. OntumanbHOCTh (MUHMMYM YHCJIa CTyIICHEN);

2. OnepaTUBHOCTD (OBICTPOE NPUHATHE YIIPABICHUYECKUX PELLICHUN; paclpe/ieIeHUE IIpaB U
OTBETCTBEHHOCTH);

3. DKOHOMMYHOCTH (palMOHaJIbHOE pa3/eJIiEeHue YIPaBJIE€HYECKOro Tpyaa; MHUHUMYM
YPOBHEMN yIIpaBJIeHNUs);

4. HapexHocTts (6eciepe00MHOCTD U IOCTOBEPHOCTh HH(OpMALINN);

5. I'mbkocTh (CIOCOOHOCTH WM3MEHSITHCS B COOTBETCTBUM C M3MEHEHMSIMU BO BHEIIHEH
cpene);

6. YcTOM4YMBOCTH (COXpaHEHHE OCHOBHBIX CBOMCTB M ILE€JIOCTHOCTH IpPU BHEIIHUX
BO3JICHCTBUSAX ).

[TpuHIUIIBI TOCTPOESHUS:

— COOTBETCTBHE LEIIM OM3HECA;
— EIMHCTBO CTPYKTYpPbI U (PYHKIUH yIIPABICHUS;
— MEepPBHUYHOCTH (PYHKIUH U BTOPUYHOCTH OpraHa yIpaBJICHUS;
— PpauMOHAJIBHOE COYETAaHHWE LEHTpaJIU3alllM, CHEHUAIM3AlUM W HUHTErpanuu
(hyHKUIMI ynpaBiaeHuUs;
— CBA3b C IPOU3BOJICTBEHHON CTPYKTYPOU;
— COOTBETCTBHE MOTOKA UH(POPMAIUU CTPYKTYpE YIPABICHUS,
—  KOMIUIEKCHOCTb oxBara BCEX BHUJIOB NEeSITeTIbHOCTH.
DakTopBHI:
— pa3mep NpeanpusiTus;
— XapakTep AeATeIbHOCTH;
— OTpacieBble 0COOEHHOCTH (MMPOU3BOACTBO TOBAPOB, YCIYT, IOCPETHUYECTBO);
— YpOBEHb ME€XaHU3aLIMU U aBTOMAaTU3alIM1 YIIPABIEHUYECKUX PaboT;
— KkBajuduUKaIus KaJIpoB.;
— cdepa aesTenbHOCTH (MECTHBIN, HAITMOHAJIbHBIN, BHEIITHUMN PHIHOK);
— 0COOEHHOCTH TEXHOJIOTHUH, HaJIMIre (PMHAHCOB U JIP.
Turbl OpraHU3aIMOHHBIX CTPYKTYP YIPABICHUS:

1. bBropokpatnueckue (MepapXxHM4eCKHE) OpraHU3alMOHHBIE CTPYKTYpPbl YIIpaBJICHUS.

[Monoxxenust: uétkoe pazaeneHue Tpyaa (CISACTBHEM SIBIISIETCS HEOOXOIMMOCTD MCIIOIb30BaHM



CIEUMAJINCTOB MO KaXJOW JOJKHOCTH; HWEpPAPXUYHOCTh YHOpPaBJICHUs, NOpPU KOTOPOU
HWKECTOSIIIMM ~ YPOBEHb MOJYMHSIETCS M  KOHTPOJMPYETCS  BBILIECTOSIIUM;  HAJIUYUE
(bopManbHBIX MpaBUII U HOPM, OOECIIEUMBAIOIINX OJHOPOJIHOCTH BBIMIOJHEHUS MEHEIKepamMu
CBOMX 3aJlad M OO0s3aHHOCTEH; OCyILIeCTBIEeHHE HaliMa Ha pabdOTy B COOTBETCTBHU C
KBATM(UKAITUOHHBIMHU TPEOOBAaHUSIMH K IAHHOU JIOJIPKHOCTH).
PazHoBuaHOCTH: NMHENHBIE, (YHKIMOHAIBHBIC, JUHEHHO-(YHKIMOHAJIBHBIC, JTUHEHHO-
mrabHble, JUBU3NOHAIIBHBIE.
2. ApanTtuBHBIE (OPraHUYECKUE) OPTraHU3aAIMOHHbBIE CTPYKTYPbI YIIPaBICHUS.
I'maBHOE CBOWCTBO: CIIOCOOHOCTH JIETKO MEHATH CBOIO (opMy, IMPUCHOCAOIUBATHCA K
HOBBIM YCJIOBUSIM, OPTraHWYECKH BIIMCHIBATbCS B CUCTEMY ymnpaieHusa. Kak npaBuiio, OHM
(bopMHpYIOTCS Ha BPEMEHHOW OCHOBE, T.€. Ha IIEPUOJl pealu3aly MPOEKTa, IPOTrPaMMBI,
pelieHust IpooIeMbl WIIH JOCTH)KEHHUS TIOCTaBJICHHBIX 1IeJIeH.
Pa3HOBUAHOCTH: NPOEKTHBIC, MAaTPHUYHBIC, NPOTPaMMHO-IIEIEBbIC, OpuUragHble (OpPMBI
OpraHu3aluy yIpaBiICHUs.
CamMmoii pacripocTpaHEHHOH sABISAETCS JTUHEWHO-(YHKIIMOHAJIbHAS OpraHu3alys Tpyaa.
Bomnpocs! aJ1s1 NOATOTOBKH K CEMUHAPCKOMY 3aHATHIO!

. Uro Takoe opranuzanus’?

. UTO BBl NOHMMAETE MO/ CTPYKTYPOU yIpaBieHUs?

. Kakue cBsi3u Mex1y 371eMEHTaMU CTPYKTYpbI Bbl 3HaeTe?

. [lepeuniciure 31€MEHThI CTPYKTYPbI YIIPABICHHUS.

. Kakue tumel opraHu3aliluoOHHbIX CTPYKTYp YIpaBJIE€HUs Bbl 3HaeTe?

. Ha3oBuTE OCHOBHBIE LIEH 1€TETUPOBAHMUS.

. Ilepeuncnute OCHOBHBIE ATAITBI U TPUHIMIIEI 3((HEKTUBHOTO JAETETUPOBAHHSL.

. aitTe onpeneneHus NOHIATUAM JEJIETUPOBAHUS U OTBETCTBEHHOCTH.

. Urto mpeacTapistoT co00# MOTHOMOYMS?

10. Kakum 06pa3zom ompeensercs 00beM MOJHOMOYNM B OpraHu3aun?

11. Yro BKIIFOUAET B c€0s1 MOHATHE OPTraHU3AIMOHHON CTPYKTYPHI YIIpaBiIeHUs?

12. Ha30BUTE U MOSICHUTE JIEMEHTHI OPraHU3allMOHHON CTPYKTYpbl OpraHU3aliy.

13. Ilepeunicnute OCHOBHBIE IPUHIIUIIBI IPOEKTUPOBAHUS OPTaHU3ALIMOHHBIX CTPYKTYP.

14. HazoBuTe OCHOBHBIE TpeOOBaHUS K OPraHU3ALMOHHBIM CTPYKTYpaM.

15. B yeM oTninuune, IperMMyIIecTBa U HEJOCTATKU JTMHEHHON CTPYKTYpPHI YIIPABJICHHUS?

16. HazoBuTE 0COOEHHOCTH MOCTPOEHUS, IPEUMYILECTBA U HEJOCTATKU (GYHKIIMOHAIBHON CTPYKTYPHI

yIpaBJICHUS.

17. JlaiiTe XapaKTepUCTUKY JTUHEHHO-(DYHKIIMOHAIBHOW CTPYKTYpE YIPaBICHHUS.

18. KakoBbI npeumymiecTBa 1 HeJOCTaTKU JUBU3NOHAJIBHBIX CTPYKTYp yIpaBieHUs?

19. HazoBute 0co6€HHOCTH (POPMHUPOBAHUS MATPUYHON CTPYKTYpHI yrpaBieHus. ONUIINTE UX

IIPEUMYILECTBA U HETOCTATKH.

O 0 NOT D WN —

IIpakTyeckoe 3ansaTue Ne7
CocTaBjieHUe ¥ aHAJH3 CXeM OPraHU3aMOHHBIX CTPYKTYP YHPaBJIEHHA.
eab 3aHATHS: W3YUYUTh OpPraHU3AllMOHHBIE CTPYKTYPbl COBPEMEHHBIX KOMMEPUYECKHX
OpraHu3alui.
3ananme 1.
Hioke mpecraBiieHa CTPYKTypa YIIpaBIeHUS TIPEATPUITHS «Abdhay

CoBeTt TupeKkTopoB

IIpe3nneHt

Otnen dunancoso- [Tpon3BoaCTBEHHBIN Texanyeckuit
Kal[pOB HHaHOBBIﬁ OoTACa OTacH OoTacH




Onpenenure, K KakoMy THILy YIPaBJIEHYECKUX CTPYKTYp OTHOCHUTCS CTPYKTypa YIpaBJICHHUS
JAHHOTO IPEANPUATHS, U YKAKHUTE €€ OCHOBHBIE YEPTHI.

3aganue 2.

CocraBbTe OPraHU3alMOHHYIO CTPYKTYpY yrpaienus koiemka MCTu/l.

3ananme 3.

Ha npeanpustum mMeercs COBET JMPEKTOPOB W TreHepalbHbl aupektop. I[locnennemy
IIOJIYMHEHBI MPOU3BOACTBEHHBIE OTAENbl A, b, B. I'eHepanbpHblil AUPEKTOp M KaXAbIH U3 OTIEIOB
UMEIOT CBOi ammapar ympasieHus (mrtabd). CocraBbTe CTPYKTYPY YIpaBlICHHsS OpraHu3alied u
OIpEJICIINTE €€ THII.

Tema: MoTHBAIIlMOHHAS OJMTHKA OPTraHU3AIUU

Teopernueckmnii 0J10K:

Kpurtepuu motuBammu:

- moTpeOHOCTH (TIEPBUYHBIE U BTOPUYHBIE),

- CTUMYIIBI (IPUHYXICHUE, MATEPUAIBHOE U MOPAJIbHOE MOOIIPEHNUS),

- BO3HArpaKJeHue (BHYTPEHHEE U BHEILIHEE).

JIrogu pabotaroT paau dero-to. OOHU CTpeMsATCS K JeHbraM; Ipyrue — K ClaBe; TPEThbU — K
BJIACTH;, YETBEPTHIC — MPOCTO JIOOAT cOOI0 padoTy. DTH W JIpyrue 0OCTOSATEIBCTBA, MOOYXKIAOIINE
YeloBeKa K aKTUBHOM JE€ATeIbHOCTH, Ha3bIBAIOTCS MOTUBAMHU, a UX MPUMEHEHUE — MOTHBAIIHEH.

MotuBauus — nporecc no0yxAeHUs ce0s U APYTuxX JIOAEH K JAESTENbHOCTU JJIsl JOCTUXKEHUS
JUYHBIX 1LIeNiell U 1enel opraHu3anuu (B OM3HECE — 3TO HAXOXACHHE CIIOCOOOB MOOYIUTH JHOJCH
paboTaTh meneHanpaBIeHHO U 3PPEKTUBHO).

MoTuB - 3TO TO, BBI3BIBAET OIpE/ICICHHbIE ICUCTBUA YelloBeKa. MeHemKepy Halo XOPOIIO 3HATh
TO, KaKM€ MOTHBBI MOTYT MOOYXKJaTh YelOBEKa K KEJIATEJIbHbIM JEHCTBUSM MU KaK UX BbI3bIBATb
(BapuaHT TOPTOBOM CHENKH: «s Aar0 Te0e, UTO Thl XOUEIllb, & Thl MHE, YTO 5 XOUY»).

[ToTpebHOCTH — OLIyIIEHUE YEIOBEKOM (PHU3MOJIOTUYECKH WM TCHXOJIOTMYECKH HEeAO0CTaTKa
4ero-nmubo (OCO3HaHHOE OTCYTCTBHE 4YEro-imbo, BbI3bIBAONICE MOOYKIEHHE K JEHCTBHIO).
[ToTpebHOCTH paznu4aroTCsl B 3aBUCUMOCTH OT BO3pacTa pabOTHUKOB, BUJIa TPYIOBOM NEATEIBHOCTH,
ypOBHA 00pa3oBaHus U NPO(ecCHOHAIBHOW MOATOTOBKH, OT MPUPOIAHO-KIMMATHUYECKUX YCIOBHMH,
HAIlMOHAJILHBIX OCOOEHHOCTEH, Tpaaului, OObluaeB, 4epT XapakTepa, CEMEMHOIro IOJIOXKEHUS.
ITorpeGHOCTH:

[lepBuunsble (puznonaoruueckue). 3an0xKeHbl FTeHETUUECKU: U1, BOJIA, TEIIO, OT/bIX U APYTOE.

Bropuunble (ICMXOJIOTMYECKUH MO TNpHUpPOJE XapakTep). Bo3HMKalOT B Xojae MO3HAHUSA U
OOpeTeHHs KU3HEHHOTO OIbITA, UX HA3bIBAIOT COLMAIBHBIMU — MOTPEOHOCTh B yCIIEXe, YBAKEHUH,
BJIACTH, IPUHAUIEKHOCTH K YEMY-TTMO0 UM KOMY-THO00.

Crumyn — BHemHMM ¢akTtop, NoOyXAaromuil K Tpyay (NpUHYXKAEHHE, MaTepualbHOE H
MopalibHOe mnoouipeHue). CTUMYIHpPOBaHUE OTIMYAETCs OT MOTHBALIMU — 3TO OJHO M3 CPEACTB, C
MOMOUIBI0 KOTOPOTO MOKET OCYIIECTBISATHCS MOTHUBHPOBAaHHME (MaTepUaIbHOE M MOpaJIbHOE
CTUMYJIMPOBAHUE).

[ToTpebHOCTH MOXKHO YIOBIETBOPUTH BO3HATPAXKICHUSIMHU.

BosnarpaxxzeHue — 3TO Bce, YTO YENIOBEK CUYMTAeT LIEHHBIM Ui cebd. LleHHoctn y moaei
crienuuIHEI.

ITpumep Ne 1. YemonaH, MONHBIA CTO JOJUIAPOBBIX OAHKHOT BOCTIIPUHHUMAETCS OOJIBIIMHCTBOM
LUMBUJIM30BAaHHBIX JIIOJIEM OYEeHb IEHHBIM BO3HAarpaXJIeHWeM, a [UIsi WIEHOB, Halpumep,
(GWIMNTMHCKOTO MIIEMEHHU, CaM YeMO/JIaH MPeICTaBIIsAET OOJBIIYIO LIEHHOCTh, YeEM JICHbIH.

[Ipumep Ne 2. Becbma COCTOATENBHBIN YETIOBEK, COYTET HECKOIBKO YaCOB UCKPEHHE JIPYKECKHUX
OTHOIIEHU OO0JIe IEHHBIM JUIs1 ce0s1, UeM KpyIHas CyMMa JieHeT. MeHeKephbl HCIOIb3YIOT:

Bremane Bo3HarpaxkaeHus (maroTCS OpraHM3aiMell) — JICHEeKHbIE BBHIUIATH (3apIruiaTa);
MPOJABIKEHHE 10 CIIYKO€; CIIy>KeOHBII CTaTyc M MpecTHX (JIMYHBIN KaOMHET); MoXBasla U MPU3HAHUE;
JOTIOJTHUTEIBHBIC JILIOTHI (JIOMOJIHUTEIIbHBIN OTITYCK, CITY>KEOHBIN aBTOMOOUIIL U 1P ).

BHyTpeHHue, moimyyaemble MOCPEICTBOM pabOThl (YyBCTBO YCIeXa, COACPKATENBHOCTH U
3HAYMMOCTHU PabOThI; CAaMOYBaKEHHE, IPYyKOa M 0OIIeHHE B ITpoIiecce padoThl).

AIMUHUCTpAllMsl [TOJDKHA YCTAaHOBUTH KAKOBBI IMOTPEOHOCTH €€ pabdOTHUKOB, YTOOBI



ONpeAeNuTh, KaK M B KakhX TMPONMOPUMSIX HYXKHO MPUMEHUTh BHYTPEHHHE U BHEIIHUE
BO3HarpaxacHusl.
Bonpocsl 1151 IOATOTOBKHM K CEMHMHAPCKOMY 3aHATHIO!

[lepeunciiure OCHOBHBIE KPUTEPUH MOTHUBAIIIH.

UYT0 Takoe MOTUB, MOTHBaLUA?

Kakue Buapl norpeOHOCTEN BbI 3HAeTE?

UYTO BBl NOHUMAETE TOJI TOHATUEM «BO3HAIPAKICHUE»?!
HazoBute 0cHOBHBIE CTaANM MPOIECCAa MOTHBAIUU.

B dem cymnocts Teopun JI. Max-I'peropa?

Packpoiite coneprxanue Teopun MoTuBanuu Abpaxama Macioy.
Kakue meroast MoTuBaniuu Bam uzBectHbi?

NG~ WONE

IIpakTnyeckoe 3ansaTHe Ne§

BroisiBiieHrEe TOTPeOHOCTEH OT/AeJIbHBIX KATEropuidi pAa0OTHUKOB M pPa3padoTKa pekoMeHAauui

0 MOTHUBAIIUH K TPYAY

esb 3aHATHSI: HAYYUTH CTYICHTOB IPUHUMATh 3PPEKTHBHBIC PEIICHUS, CBSI3aHHBIC C MOTHBALIUCH
Tpylia epcoHaIa.

HOprI[OK BBINIOJITHCHUA 3a1aHUA:

1. Ha3oBute no naTte Hanbolee BAXXHBIX, 10 BAlIEMY MHCHHUIO, MOTUBOB JIA CJICAYIOIIUX JINII:

Bac JIMYHO Ha paboTe (B yueOHOU ayTUTOPUN):
1)

2)

3)

4)

5)

KBATH(HUIIUPOBAHHOTO pabovero:

1)

2)

3)

4)

5)

CIIy’>Kalllero B KOHTOpe npodeccuoHana (Bpaua, F0prcTa, IpernoaaBarens):
1)

2)

3)

4)

5)

HEKBaU(UIIUPOBAHHOTO paOOTHUKA:
1)

2)

3)

4)

5)

2. B teuenne 10—15 MUH BBINOJHUTH 3a/1aHUE UHIMBUIYaJIbHO.

3. B teuenue 20-30 MuH 00CyAUTH B IPYNIE U JOCTUTHYTH KOHCEHCYCA.

4. C mpernonaBateneM B TedeHue 15-20 MuH 0OCyIuTh U CHOPMYIMPOBATH OOIIYIO MO3ULHUIO 11O
JTAaHHOMY YIPa’KHEHHUIO.

5. Ilpoananu3upoBathk 3PPEKTUBHOCTD PA3IUYHOTO POJa MOTHUBOB.

Tema: KoHTpoOJIb: 3Tanbl, BUABI U IPABHJIA

TeopeTnueckuii 0JI0K:
Kontpons — 310 ympaBieHueckas (yHKUHSA, 337a4eidl KOTOPOM SBISETCS KOJIWYECTBEHHAs U

KaueCTBCHHAs] OIIGHKAa M Y4YeT pPe3yJbTaTOB paOOTHl MPEANPHUATHS; TPOLecC, O00eCIeUnBarOIINI
JIOCTHXKEeHHE (PUPMOI MOCTABIEHHBIX IIENICH.



KoHTpons ycTaHaBiIMBaeT CTENEHb COOTBETCTBHUS HPUHATBHIX pelIeHUH (akTuyeckomy
COCTOSIHUIO CHCTEMBI YIPaBJICHUS, PEAIBHO JOCTUTHYTBIX PE3YJIbTAaTOB U LiEJIeH 3allyIaHUPOBAaHHBIM,
BBISIBJIICT OTKJIOHEHMsI U UX NMpUUYUHbl. KOHTpOJIb Ha3bIBAaIOT Takke 0OpaTHOH cBs3br0. Bo3nelcTBys
Ha 00BEKT YHpaBJICHUS, MOJIYJalOT HH(OOPMAIIMIO O HOBOM COCTOSHUH. Llenb KOHTPOIS COCTOUT HE B
TOM, YTOOBI «IIOMMAaTh», «YJIMYUTb», «CXBaTUTb», IJIABHOE — OKa3aTh pPAaOOTHUKAM IOMOILb B
OCYILIECTBIICHUH JKE€IaTEIbHON JIMHUY ITOBEICHMSL.

Heo6xoauMocTh KOHTpOIIS (Ha3HAUEHKE) - HCUE3aeT HEONPEAEICHHOCTb.

Huxkakue TmaTtensHo pa3paboTaHHbIE TUIAHBI M IPOTPAMMBI HE CMOTYT YY€CTh BCE, UYTO HY)KHO.
KoHTposb HyXeH 11l TOro, 4T00bl KOPPEKTUPOBATH AESATEILHOCTh (PUPMBI M YCTPAHATh
HEOIPEACIEHHOCTD:

- U3MEHEHHE 3aKOHOB

- ClIeLUaIn3alys 1 pa3JelIeHue Tpyaa
- U3MEHEHHE TEXHOJIOIMH

- HEeNPaBUJIbHO BBIOpaHHAs CTPYKTYpa
- KOHKYPEHIIMS

- YEJIOBEYECKUE PECYPCHI

OmmOku u npoOiembl, BO3HUKAKOIIME B paboTe, MEpeIuleTalTcs, €CIM MX BOBPEMs HeE
UCIPABUTh, C IOMOILBIO KOHTPOJISI MOKHO (PMKCHPOBATH OMIMOKU M MCIPABIATH UX J0 TOTO, KAK OHU
MOBPEIAT JOCTHXKEHUIO Liejed opraHu3auuu (ecad Bl HEBEpHO 3aCTErHyIM BEPXHIOK ITyTOBUILY
IUJpKaKa, TO HEBEPHO OoyayT 3aCTErHyThI " BCE OCTaJIbHBIE).
[Monnepxanue ycrexa. KOHTponb BBIABISET HE TOJNBKO OMMOKH, HO W ycmex. OH momoraer
OIpeIeNINTh, KAKKe UMEHHO HAIIPABICHUS JeSITEIbHOCTH Hauboee 3(h(heKTUBHBIL.

Kontponbusiii «Tpezyderny:

1.IlpenBapuTenbHblii KOHTPOJIb — BEAETCS 10 Hayajga paboThl. DTO JIOTOBOPHI, CTAHIAPTHI,
JNOJDKHOCTHBIE  MHCTPYKIUH. IIpenBapuTeNbHO KOHTPOJIMPYIOTCS PECypchl — YeJIOBEYECKHUE,
MaTepHuabHble, (PUHAHCOBBIE.

2.Tekymuil KOHTPOJIb — U3MEPSIOTCS (PaKkTHUEeCKHe pe3yibTaTbl paboThl, UJeT HMHpOpMaLus,
paboTtaeT oOpaTHas CBA3b C UCIIOJHUTEISIMH, KOPPEKTUPYIOTCS OTKIOHEHHUS.

3.3aKII0YUTENBHBIA KOHTPOJIb — (PUKCUPYIOT UTOTOBBIE PE3YJIbTAThI, OLIEHUBAIOTCS ABMKEHUE K
LIEJIN ¥ OTKJIIOHEHHUS, ONIPEIEIAIOTCS CAaHKLIMHU (BO3HATpaKJICHHE WM HaKa3aHUe).

Bonpocs! 17151 IOATOTOBKHM K CEMHMHAPCKOMY 3aHATHIO!
KaxoBa poJib KOHTPOJISI B yIIpaBICHUN?
[lepeuniciuTe OCHOBHBIE NPUHIIMITBI KOHTPOJISL B OpraHU3alUH.
HazoBuTe ocHOBHBIE 0OBEKTHI BHYTPUOPTaHU3AIIMOHHOTO KOHTPOJIS.
Kakue BuibI KOHTPOJIS BBI 3HaeTe?
IIpuBenure npuMepsl NPEIBAPUTEIBHOIO, TEKYIIErO M 3aKIIOYUTENIBHOIO KOHTPOJIS B
OpraHU3allly, AEATEIbHOCTh KOTOPOM BaM 3HAKOMa. YKa)XUT€ KOHKPETHBIE LIEJIM TaKOro
KOHTpPOJIA, TEX, KTO OTBEYAET 3a €ro OCYIIECTBICHUE.
HazoBuTte ocHOBHBIE HampaBJIEHUSI TIPEBAPUTEIILHOIO KOHTPOJIS.
N3 KakyxX OCHOBHBIX 3TAllOB COCTOMUT MPOLIECC KOHTPOIA?
[lepeuncnute OCHOBHBIE HCTOYHUKH MHPOPMAIMU JIJISI KOHTPOJISL.
B yeMm otTiiMume BHENIHErO M BHYTPEHHETO KOHTPOJISI?
0. B kakux cuTyanusx TPEeANOYTHTEILHEH BHENIHHWI, a B KaKWX BHYTPSHHUH KOHTPOJb?

akrwNPE

HOe®oNOo

IIpakTHyeckoe 3anaTHE N9
KoHTpoJib BbINOTHEHUs Pa3JIMYHbIX BHI0B pa0oT HA NpeANPUATHH
Hennb 3aHATHSA: U3YUUTH TPOLIECC KOHTPOJS B OpraHM3alluM, Tak)Ke BHUJIBI U MpaBUiIa
KOHTPOJUIMHIA.
3aganue 1.
Bonpoc kacaeTcst KpuTepueB JUIsl OLIEHKH PE3YJIbTaTOB BHIMOJIHEHUS YETHIPEX BUIOB paboT:
— COCTaBJICHMS IUIaHA paOOThI YIIPABICHUECKOTO MOIPA3/IEIeHUs Ha TO;
— COCTaBJICHHS OTYETa O paboTe yIMpaBIeHUYECKOTO MOApa3AeiICHNUs 3a TOI;
— pa3pabOTKH TEXHOJIOTUH ITPOU3BOACTBEHHOIO MPOLIECCa;
— IOArOTOBKH IPUKa3a M0 IPEIIPUSITHIO.



Heobxomumo momodpath 1uist KaXKI0i U3 3TUX padoT 1Mo JBa HanboJiee MoaXo X (Hanbosee
Ba’XHbBIX B JAHHOM cnyqae) KAa4CCTBCHHBIX KpI/ITepI/IH 13 4uclia CJIG,Z[YIOH_[I/IXZ

— MaJiasi TPYJA0EMKOCTh BBIMIOJTHEHHS paOOTHI

— BBICOKasa OHepaTI/IBHOCTL BBITIIOJIHCHU S pa6OTBI;

— ONTUMAJIBHOCTD (0OOCHOBAHHOCTD) MPUHATBIX PEIICHHIA,

— JIOCTOBEPHOCTH OTOOPKEHUS B JOKYMEHTE (DAKTUYIECKOTO COCTOSTHUS JIET;

— JIOCKOHAJIBHOCTh Pa3pabOTKH MOJIOKCHUH JOKYMEHTA.

3aganue 2.

Bce paGoThl B mpuHIUIE Bcerma TpeOYIOT TpPeX BHIOB KOHTPOJISA: TPEABAPUTEIHHOTO,
TEKYIIET0 W 3aKIIOYUTENbHOro. HOo mpu 3TOM JNaHHBIE BHIBI MOTYT HMMETh SIBHO BBIPAKECHHBIN
XapakTep, a MOTYT OBITh MPAKTUYECKH HEPA3TUINMBIMHU.

Heobxonmumo momobpath mnpumep paboOThl, KOoTOpas TpeOyer BCe TpU BHUAA KOHTPOIS,
BBIpQ)KEHHBIC IOCTATOYHO SIBHO, M HA 3TOH OCHOBE C(HOPMYIHPOBATH OOIINE OCOOCHHOCTH MOTOOHBIX
pabor.

Tema: MeToabl ynpaBJjieHUs M UX XapaKTePHCTHKA

TeopeTnueckuii 0JI0K:

Metoapl ympaBieHUsI — 3TO CHOCOOBI BO3ACHCTBHS CyOBEKTa YNpPaBICHHS Ha YIPaBIISIEMBINA
OOBEKT I JOCTHXKEHUS ONPEIeNEHHBIX LIETEH.

MeTtoap! ynpaBiieHUss MHOTOOOpa3Hbl, HO UX BO3JICHCTBUE HA MEPCOHAT IPEINPUITHS B LIEJIOM U
Ha KaXJOro OTHAENbHOTO pabOTHUKA OINOCPEeIOBAaHO MOTHUBaLUEll (B MpakTHKE MeEHEIKMEHTa
BBIIEJISIIOTCS SKOHOMMYECKas, BJIACTHAsl M JAYXOBHas MOTHBAlMU U aJCKBaTHbIE UM TPU OCHOBHbIE
IpyNIbl METOIOB YIPABJICHUSA: SKOHOMUYECKHE, OPraHU3allMOHHO-PACIIOPSAUTEIbHBIE U COLUAJIBHO-
TICUXOJIOTHYECKUE):

1) OpraHu3annoOHHO-pacIOPAIUTEIbHbIE METOJbl YIpaBieHus (0a3upylOTCs Ha BJIACTHBIX U
MPaBOBbIX MOTHUBAIUAX M oOecrneuynBalOT 3PHEKTUBHOCTH pabOThl (GUPMBI 3a CUYET JIydIIei
OpraHu3alH JesITeIbHOCTH PAOOTHUKOB U MOJpA3ICIICHU).

2) DKOHOMMYECKHE METO/bl yIpaBjieHHs (BO3ACHCTBYIOT Ha MaTepHalIbHble MHTEPECHI JIIOJIEH,
OPUEHTUPYIOTCS Ha BBIIIOJIHEHUE ONPEAEIEHHBIX MOKa3aTeNel UM 3alaHui U Ha BO3HATPAXKICHUE 3a
WX BBITIOJTHEHHUE).

3) CounanbHO-TICUXOJIOTHYECKHE METOABI YIIPABIEHHs (COBOKYITHOCTh MPUEMOB, UCTIONIb3yEMBIX
B HayKaxX, MH3y4yalOUIMX 4YeJIOBEKa W MEXJIMYHOCTHBIE OTHOILIEHUS), NPUMEHSEMBIE C LEJbIO
MOBBIIIEHUS COLMAIbHON AaKTHMBHOCTH COTPYAHHUKOB, ONHPAKOTCS Ha JYyXOBHbIE MOTHBALlMU, C HX
MIOMOUIBI0 BO3JIEHCTBYIOT HAa CO3HAHHWE DPAOOTHHUKOB, Ha COIMAIbHO-3TUYECKUE, PEIUTHO3HBIE U
JPYTHUE UHTEPECHI JIOAEH U OCYLIECTBIIIOT MOPAJIBbHOE CTUMYJIUPOBAHUE TPYAOBOM EATENBHOCTH.

Bonpocs! 1151 HOATOTOBKM K CEMHMHAPCKOMY 3aHATHIO!

1. Yto Takoe MeTO/bI yIpaBiIeHUs?

2. OxapakTepu3yluTe OpraHn3alMOHHO-PaCIOPAIUTEIbHBIE METOIbI YIIPABICHUSI.

3. Yto npeAcTaBisioT co00M COLUANTBHO-TICUXO0JIOTHYECKHAE METO/IbI YIIpaBJICHUS ?

4. Kak BO3A€MCTBYIOT 5JKOHOMHYECKUE METO/IbI YIIPABICHUSA?

IIpakTHyeckoe 3ansaTue NelQ
Pemenne cuTyaliuoHHBIX 327124 10 TeMe «MeTo/bl YIPABJIEHUS] H UX XaPAKTEPUCTHKA

ens 3aHATHS: W3YYUTh METOABI  VIIPABIICHUS, BBISBUTH ITOJOXHUTEIIBHBIC W
OTpHIIATEIbHBIE MOMEHTHI Ka)KJIOTO U3 METO/IOB YIIPABJICHHUSI.

Curyanus 1.

Ha mnpemnoxenne Mactepa NpPOW3BOJCTBEHHOW MAacCTEpCKOM JojeNaTh HauaTyl paboTy BO
BHEYPOYHOE BpeMsi paOOTHHUIA MOTpeOOBaJla y HEro TapaHTUPOBAHHOHN JIOTIOJTHUTEIBHOW OTLIATHI
CBEpX TMOJIOKEHHOTO MO 3aKOHy. MacTep MpHIlena 3a COBETOM K BBHIIIECTOSIIEMY PYKOBOIUTEIIO
(HaYaBbHUK 11eXa), TJe OBLJIO PEelIeHO, YTO MacTep JOJKEH OTKa3aTh pabOTHUIE B HEOOOCHOBAHHBIX
TpeboBanusx. CIycTss HEKOTOPOE BpeMs BBIMIECTOSAIIUN PYKOBOIUTENb IMOJAOIIENT K paboTHHIE U
crpocuil, Korjaa Oynet BeinosniHeHa paboTta. [locnenoBan Bompoc: «A CKOJBKO 51 32 3TO Oyly UMETb)»
BeiHyB u3 kapmana OyMakKHHK, PYKOBOAHTENb MPOTAHYNI ero paboTHHIE co cioBamu: «bepurte



cKoJsibko Hazo». [locnenoBano 3ameniaTenbCTBO, 3aTeM coBa: «S1 Tak HE MOTY»- «A 5 MO-APyromMy He
MOry, Tak Kak Bbl, oueBuaHO, 3a0bUIH, YTO 3/1€Ch HE YaCTHOE, a TOCyIapCcTBEHHOE mpennpusarue». Ha
Ipyroil neHb 00 3TOM Y3Hajl BeCh LEX, YTO NPAKTHUYECKU MOJHOCTHIO HCKIIOYWIO HHIIUJICHTHI
moo06HOro poja. Bee 3HamM, 4To 10OPOCOBECTHBIN TPyl OYIET MO TOCTOMHCTBY OIICHEH, B TOM YHUCIIC
U MaTepuaibHO, HO BHE 3aBUCHMOCTH OT TOT'0, KOTJ]a OH OYZET BHIIIOJIHEH.

Bonpocsl.

1. Kakoit Meron ympaBieHHsS HCHOJb30BAN HauyalbHUK II€Xa MpH pPa3pelieHUH JaHHON
npooIemMbI?

2. Kakoli nmpuHIUI yrpaBiieHus ObUT BHITTOTHEH, U KAKUM PYKOBOJUTEIEM?

3. [IpaBUIIbHO JIM TIOCTYIHII MacTep, BBIHOCS BOIIPOC Ha BBIIIECTOSIIUN YPOBEHb YIPaBICHUS?

Curyanus 2.

B uepapxuueckoit Teopur Macioy BBIIEISETCA 5 TPy IMOTPEOHOCTEH 4YeloBeKa, 3 W3
KOTOPBIX OTHOCSTCS K MOTPEOHOCTSIM "BBICIINX ypoBHEH" (BTOpHUHBIE MOTpeOHOCTH). VX 06001eHHO
Ha3bIBAIOT 'coIMaNbHBICE TOTpeOHOCTH", '"MOTPeOHOCTH B yBaXeHHWHU" U "MOTPEOHOCTH B
CaMOBBIPAKEHUU "

B cBoto ouepenp, M. Meckon, M. Anpbepr u @. Xenoypu NpeUIOKHIA METOJIBI
YIOBJIETBOPEHUS YKa3aHHBIX MOTPEOHOCTEN BBICHIMX YPOBHEW paOOTHUKOB Ha MPEANPUATHH, YTO M0-
Ka3aHO HUXKeE.

MeTto/1bl yIOBAETBOPEHUS MOTPEOHOCTEN BBICIINX YPOBHEH paOOTHUKOB Ha MPEANPUATUH (110
M. Meckony, M. Ans6epty u ®@. Xenoypn):

ConuanbHble TOTPEOHOCTHU:
JlaBaTh COTpYAHHMKAM TaKyto paboTy, KOTOpasi MO3BOJIMIa Obl UM OOIIATHCS.
CoznaBaTh Ha pabOYMX MECTaX AYX €AUHOU KOMaHbI.
[IpoBOANTH ¢ MOAYNHEHHBIMU IEPUOIUYECKUE COBEIIAHUS.
He paspymare Bo3HUKIIHE HEPOPMATIBHBIE TPYIIIBI, €CIIM OHU HE HAHOCAT OPraHU3aIlluH PeaIbHOTO
yiepOa.
[ToTpeObHOCTH B yBaXKEHUHU:
[Ipeiarate NOJUUHEHHBIM OOJIee CoJIepKaTEeIbHYIO paldoTy.
ObecneunTsh UM MOJIOKUTETBHYIO 0OpaTHYIO CBSI3b IO JOCTUTHYTHIM PE3YJbTaTaM.
BbICOKO O11eHMBATh U MOOUIPATH JOCTUTHYTBIE IOTUMHEHHBIMU PE3YJIbTATHI.
[IpuBnexkaTh NOAUYMHEHHBIX K (POPMYINPOBKE I1eJIel U BBIPAOOTKE pPELLIEHUH.
JlenernpoBaTh NOJYUHEHHBIM JOTIOIHUTEIbHBIE IIPABA U TOJTHOMOYHS.
[IpoaBurarh NOAYMHEHHBIX MO CIIYKEOHOM JIECTHUIIE.
ObecneunBaTh 00y4Y€HUE U NEPENOATOTOBKY, KOTOPBIE MOBBIIIAIOT YPOBEHb KOMIETEHTHOCTH.
[ToTpeOHOCTH B CAMOBBIPAaXKECHHHU:
1 OGecneunBarh MOAYMHEHHBIM BO3MOXKHOCTHU Uil OOy4eHHsI M Pa3BUTHUS, KOTOpPbIE IMO3BOJIMIN OBl
MTOJIHOCTHIO MCIOIb30BaTh UX MOTEHIUAL.
JlaBaTh MOJUYMHEHHBIM CIOXKHYIO M BaXXHYIO paboTy, TpeOYIOLIYI0 OT HUX MOJTHON OTAaYH.
3. TloompsaTk U pa3BUBaTh Y MOAYNHEHHBIX TBOPUECKUE CITOCOOHOCTH.

3amanuda:

1. BHecuTe M3MEHEHHs B YKa3aHHbIE NEPEYHH METOAOB YIOBJIETBOPEHUS MOTPEOHOCTEH BBICHIMX
YPOBHEHN IPUMEHUTENIBHO K COBPEMEHHBIM POCCUICKUM YCIOBHSAM, TOMOIHUB WIN(M) COKPATHB HX.

2. YKaxuTe, B KaKOH Mepe, 10 BalleMy MHEHHUIO, B HAIIUX YCIOBUSIX UCIIONB3YETCS KXKIBIA U3 ITHX
METOJIOB YJIOBJIETBOPEHHsI MOTpedHOCTel paboTHHKOB? [lokakuTe OTpuUIaTENIbHBIE MOCIEACTBUS
HEZ0CTaTOYHOTO MPUMEHEHHSI HEKOTOPBIX METOJIOB YOBIETBOPEHUS NOTPEOHOCTEH paOOTHUKOB.

Nogok~owbdrE Eal N

N

Tema: CTUIM PyKOBOJACTBA

TeopeTrnuecknii 0J10K:

Ctuiib pyKOBOJICTBA — 3TO MaHepa MOBEICHUSI PYKOBOIUTEINSI 110 OTHOIICHUIO K MOAYMHEHHBIM,
9TOOBI OKA3aTh HA HUX BIMSIHUE U TOOYIUTH K JOCTHKCHHIO 1IeTIeH OpraHu3aluu.

1. ABTOKpaTHYHBIH (aBTOPUTAPHBIA) CTHWJIH — IEHTpPAJIM3AIMs BJIACTH B PyKax OJHOTO
PYKOBOJAMTENIA; CTaBKa Ha aJMHHUCTPUPOBAHME M OrPAHUYEHHBIE KOHTAKThl C MOAYUHEHHBIMU.
ABTOKpaT €IMHOJUYHO NMPUHUMAET UM OTMEHSET pEelIeHUs, HE NaéT BO3MOKHOCTH MOJAYUHEHHBIM
MPOSIBUTh MHUIMATUBY, KaTETOPUYEH, YaCTO PE30K C JIIoAbMH. Becerna npukasbiBaer, pacnopsixkaeTcs,



HAcTaBJsieT, HO HUKOrAaa He mnpocuT. HoBoe BocnpuHHMMaeTcs C OCTOPOXKHOCTbIO, B palote
NPAKTUYECKH TOJb3YeTCs] OJHUMH M TeMH ke MeTojamu. [Ipu mepBoM OJarompusTHOM Ciydae
crapaercsi U30aBUTHCSI OT CHUJIbHBIX PAOOTHMKOB M TAJAHTIMBBIX JitoJei. Ilo ero MHeHUIO, JTydlINM
paOOTHUKOM SIBJISIETCS TOT, KTO yMEeT IIOHMMAaTh MBICIM HadajdbHMKAa. B Takoil atmocdepe
IIPOLBETAIOT CIUIETHU, UHTPUTH U JJOHOCBHI.

JlocTouHCcTBa CTUIIS:

* oOecrieunBaeT YETKOCTb U ONEPATUBHOCTD YIPABICHHUS;

* cO37a€T BUAMMOE EIUHCTBO YIPABIECHUYECKUX JEHCTBUM Ul JOCTMIKEHMSI MOCTaBIECHHBIX
LeJeH;

* MUHUMU3UPYET BpeMs NPUHATHS PEIICHUH, B MaJblX OpraHu3alMsIx o0ecleduBaeT ObICTPYIO
peaKuuIo Ha U3MEHEHUE BHEIIHUX YCJIOBUI;

* He TpeOyeT 0coOBbIX MaTepHUaIbHbIX 3aTparT;

* B «MOJIOJIBIX», HEIABHO CO3/IaHHBIX (pHpMax, MO3BOJISIET OBICTPEE U yCIIeUTHEE

CIIPaBUTHCA C TPYAHOCTSIMU CTAaHOBJICHHS.

OueBHIHbIE HEOCTATKU CTUIIS:

* [10J1aBJIEHUE (HEUCIIO0Ib30BaHNE) MHULIMATHBBI, TBOPUYECKOIO MOTEHIIMAIA UCTIOTHUTEIEH;

* OTCYTCTBUE JIEUCTBEHHBIX CTUMYJIOB TPY/a;

* TPOMO3/Kasi CUCTEMa KOHTPOJIS;

* B KPYIHBIX (pupmMax — 00I0pOKpaunBaHKE anmapara yrpaBleHHs,

* HEBBICOKAs! YJIOBJIETBOPEHHOCTb UCIIOJIHUTENIEH CBOMM TPYIOM;

* BBICOKAs 3aBUCUMOCTb I'PYIIIbI OT IOCTOSIHHOT'O IPECCUHIa PYKOBOAUTETIS.

[IpeogoneTs 3TM HENOCTATKH NO3BOJIAIOT DKOHOMUYECKHE M COLUAIBHO — IICUXOJIOIMUYECKHE
METO/Ibl YIPaBJIE€HUS, CBONCTBEHHBIE IEMOKPATUYECKOMY CTHIIIO.

2. JleMOKpaTU4YEeCKH CTUIIb - XapaKTepU3yeTcs pa3ejeHUeM BIacTu U ydyacTHeM pabOTHUKOB B
YIPpaBJIEHUH, TP 3TOM OTBETCTBEHHOCTb HE KOHLIEHTPUPYETCS, a PACIPEAEIAETCS B COOTBETCTBUU C
NepeaHHbIMU HoJHOMouYMsIMH. MHCTpykuumum — B (opme NpeanoxeHuid, peyb He cyxas — a
TOBapUILECKUN TOH, MOXBaja M MOpPUIAHUE — C Y4€TOM MHEHHUS KOJUIEKTHBA. PacmopsukeHus u
3alpeThl MPOBOATCA Ha OCHOBE AMCKyccuid. [Ipu ocyiiecTBIeHMHM KOHTpOJIsS JEMOKparT oOpaliaeT
BHUMaHUE Ha KOHEUHBbIM pe3ynbraT. Takas oOCTaHOBKa CO3/a€T YCJOBHS JJS CaMOBBIPAXKEHUS
NOTYMHEHHBIX, Y HUX Pa3BUBAETCS CAMOCTOSTENILHOCTh — 3TO CIIOCOOCTBYET BOCHPUSATHIO TOCTUKEHUS
1ene opraHu3aluu, Kak CBOMX COOCTBEHHBIX. OTOT CTWJIb OCHOBaH B IIEPBYI0 OYepeIb Ha
MHULMATUBE KOJUIEKTHBA, a HE PYKOBOAMTENSA. B3auMoneiCTBHE PYKOBOAMUTENS M MOJYMHEHHBIX
OCHOBAHO Ha COTPYJHUYECTBE.

JleMOKpaTH4eCKHI CTUIIb IT03BOJISET:

* CTUMYJIHMpOBaTb NPOSBICHUE HWHUIMATHUBBI, pPACKpPbIBaThb TBOPYECKUH  IMOTEHIIMAI
HUCIIOJIHUTEICH;

* yCIIellIHee peniaTh UHHOBAIlMOHHbIE, HECTaHAAPTHBIE 33]1a4H;

* 3¢ pexTUBHEE UCTIOIB30BATH MAaTEPUATIBHO — JOTOBOPHBIE CTUMYJIBI TPYA;

* BKJIFOYATh MICUXOJIOTHYECKHE MEXaHU3MBbI TPYAOBOM MOTHBAIINY;

* IOBBICUTH YIOBJIETBOPEHHOCTH UCIIOJIHUTENEH CBOUM TPYAOM;

* co371aTh OJaronpUsTHBIN KIUMaT B KOJJIEKTUBE.

3. JIuGepanbHblii CTUIIb - OTJIMYAETCS MOJHONW CBOOOIOW KOJJIEKTHUBHBIX M WHAWBUIYAIbHBIX
pelIeHni COTPYIHUKOB IMPH MHUHUMAIBHOM YYacTHMHM PYKOBOAUTENA. ODTOT CTWJb Ipearoyiaraet
CKJIOHHOCTh K W3JIMIIHEH TEPHUMOCTH, CHUCXOAMTEIBHOCTH, HETpeOoBaTeNbHOCTH. MeHemxkep
aubepan OOBIYHO NPEINPUHUMAET pEIIUTEIbHbIE NEHCTBUS TOJIBKO MO YKa3aHHSM BBIIIECTOSILErO
PYKOBOJICTBA U CTPEMUTCS YKIOHUTHCA OT OTBETCTBEHHOCTH 32 IOJIYYECHHbBIE HEYIOBIETBOPUTEIBHBIE
pe3ynbTaTel. B cTpemiieHnn npuoOpecTH M YKpEnuTbh AaBTOPUTET OH CIIOCOOEH NpPeJOCTaBUTh
MONYMHEHHBIM  PA3JIMYHOTO  poJa JIBIOTHI, BBIJIAYMBATH  HE3aclHy)KE€HHble Ipemuu. Bo
B3aMOOTHOUICHUSIX C MOAYNHEHHBIMU KOPPEKTEH U BEKJIUB, IMOJIOKHUTEIBLHO pearupyeT Ha KpUTHUKY,
HE JIIOOUT KOHTPOJIUPOBATh UX paboTy, HE MOXKET OTKa3aTh paOOTHUKY, HE UyBCTBYS ce0s1 BHHOBATHIM.
Ero Oosbliie BOJIHYET, 4TO 0 HEM JyMarOT COTPYIHUKU. JInOepasbl HENPUHIMIHAIBHBIL, 101 BIUSHUEM
pa3HbIX JI0/Ieil U 00CTOSATENBCTB MOTYT MEHATH PEIIEHHE TI0 OJHOMY U TOMY e Bompocy. OH MOXeT
caM BBIIIOJHUTH pPabOTy 3a HEPaaUBOrO MNOJYMHEHHOIO, T.K. HE JIIOOUT YBOJBHATH IIJIOXHX
paOoTHUKOB. [71aBHOE I HEro — MOAJEPKAHWE XOPOIIMX OTHOIICHUH C MOAYMHEHHBIMH, a HE



pe3yibTaT paboThl. ApceHaja CpeACTB BO3JEHCTBHUS Ha KOJUIGKTHB — TPOCHOBI, yroBopsl. [lpm
KPU3UCHBIX CUTYallUsX, KOTJa TpeOyloTCsl SHEpPrUYHbIe ACUCTBUS BCe KOMaHIbl — XOPOIINE JTMYHbIC
OTHOIIICHUS UCYE3HYT, a JIEJOBBIX MIPU TAKOM CTHJIC HET.

Pemérka MeHeKMEHTA (XapaKTepHbIE TUIIbI YIIPaBIEHYECKOTO IIOBECHUS):

TpynoBass AesTenbHOCTh Pa3BOPAYMBACTCS B «CHJIOBOM TII0JI€» MEXKAY IMPOU3BOACTBOM U
4yesioBekoM (puc 1).
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Bunvanne K NpoH3BOICTBY

Puc.l «Pemerka MeHeKMEHTa»

[lepBass cumoBass JsMHUA (TOPU3OHTAJbHAs) ONpPENENsieT BHMMAaHUE PYKOBOJAUTENS K
MIPOU3BOJICTBY (OpUEHTAIIMS Ha BBIIIOJHEHHUE 331aHNH JIF000H 1IEHOW, HEB3Hpasi Ha [IepCOHaN).

Bropas BepTukanmbHas — oOmnpeenseT OTHOLIEHHE PYKOBOIUTENs K dYeJoBeKy (3abora 00
YCIIOBUSX Tpynda; ydér >KelnaHud W mnoTpedHocTeil). Hanuume npoTuBopeunss Mexay JAByMs
«CUJIOBBIMU» JIMHUSIMHM TIO3BOJIIET IOCTPOUTH IPOCTPAHCTBO U BBIJEIHUTH IATh XapPAKTEPHBIX THUIIOB
YIPaBIEHYECKOTO MOBEACHHUSI.

Touka 1.1 cCOOTBETCTByeT MNOBENEHUIO PYKOBOAUTEINS, OINPENEIIEMOE KaK MHHHMAJIbHOE
BHHUMaHUE K pe3yJibTaTaM IPOU3BOJCTBA U K YEJIOBEKY (MEHEKep-TIeCCUMUCT). PyKoBOIUTENb HU O
4yéM He 3a00THUTCs, paboTasi Tak, YTOObI HE OBITh YBOJIEHHBIM (CTHIJIb YHCTO TEOPETHUYECKUH — HMEeT
MECTO B CiTy4asiX, KOrJa IpeanpHsITHE 3aKpbIBAETCsl, PyKOBOJAUTENb YXOIUT Ha MEHCHIO, U TIOJIO0HOE).

Touka 9.1 — cTwib XECTKOrO aJIMUHUCTPUPOBAHMS (AMKTATOPCKUM, ABTOPUTAPHBIN), AJIs
PYKOBOJUTENS €IMHCTBEHHOM IIENbI0 SBJSETCS MPOU3BOJCTBEHHBIM pe3ynbTar. Bo BHHMMaHME He
NPUHUMAETCS HUYEro, YTO CBS3aHO C PAaOOTHUKOM (€ro MOTpeOHOCTH, CaMO4yBCTBHE). PemieHus
TakKUM PYKOBOJUTEJIEM IPUHUMAIOTCS €JUHOJIMYHO. XapaKTepHble 4YepThl — OpHUEHTAalMs Ha
0€30roBOPOYHYIO HCHOJIHUTEIBHOCTD, MOAaBICHUE UHUIIMATHBBI, TOUCK BUHOBHBIX U jpyroe. CTHIb
3¢(deKkTUBeH B YCIOBUAX YpPE3BbIUAHHBIX OOCTOSTENHCTB (aBapuu, CTUXUUHOTO OeAcTBUS,
0aHKpPOTCTBA U Jp.), HA HAYAJIbHBIX CTaIUSAX PA3BUTHS IPOU3BOJICTBA.

Touka 5.5 — MNO3ULMSA «30JIOTOM CEPEIMHBD) MEXKIY METOJAMHU <GKECTKHUX» U «MSATKHX»
yIipaBJieHIIeB (MEHEKep-MaHUIyIATop). MeHekep BO BCEM cTapaercsl 10CTUYbh KOMIIPOMHUCCA, IPU
KOTOPOM JIOCTHTAIOTCSl CPEIHUE PE3ybTaThl TPYAa, HE MOXKET ObITh pPe3KOro mpopsiBa Buepén. B To
e BpeMs 3TOT CTUJIb PYKOBOJICTBA CIIOCOOCTBYET CTAOMIIBHOCTH M O€CKOH(IMKTHOCTH.

Touka 1.9 — nemMokpaTH4eckHWil CTWIb pPyKOBOJCTBA. OCHOBHOE€ BHHMAaHHUE PYKOBOIUTEIb
YAEISAET YEIOBEYECKUM OTHOLIEHUSAM. Takoill pyKOBOAWUTENb MPENOCTABISAET MOAUYNHEHHBIM IOJHYIO
cBOOOy, crapaercsi obeperaTb KOJUIEKTUB OT pa3HOIVIACHM, HO NPU 3TOM YXOAMT OT JIMYHOTO
00CYyXJIeHUSI TPUYMH KOH(IIMKTOB B HaJeXIEe, YTO BCE yJaauTcs camo coOoil. ATmocdepa B
KOJIJIEKTHBE MOYTH CeMEWHasi, MOoJ PyKOBOJICTBOM TaKOTrO PYKOBOAMTENS YAOOHO HMYEro HE JeJaTh.



OTOT CTWIb MOXET ObITh A()(PEKTUBHBIM B KOJIJICKTHBE C BBICOKOW MOTHBAIMed K pabore, B
TBOPUYECKUX KOJIJICKTUBAX.

Touka 9.9 — MeHemxep-opranu3aTop (Hanbonee 3¢HEeKTUBHBIN). PyKoBoaMTENb CTapaeTcs Tak
MOCTPOUTH PadOTy CBOMX MOJYUHEHHBIX, YTOOBI OHH BUAEIH B HEH BO3ZMOXKHOCTh CaMOpEaIM3allul U
MOATBEPKIEHUSI COOCTBEHHOW 3HauMMOCTH. Llenmu omnpenenstoTcss COBMECTHO C COTPYIHUKAMH,
VYUTBHIBAIOTCS PA3IMYHbIC MHEHUS O TYTSAX JTOCTHIKEHUS IENICH.

Bonpocsl 17151 IOATOTOBKHM K CEMHUHAPCKOMY 3aHATHIO!
Yto Takoe CTHIIb pyKOBOACTBA?
Kakue noctomHCcTBa U HEJIOCTATKU aBTOKPATUUYECKOT'O CTUJISI BBl 3HaeTe?
[lepeuncnure OTAUYUTEIBHBIE YEPTHI JIMOSPATIBHOTO CTHJISA.
OcHOBHBIE XapaKTEPUCTUKHU JEMOKPATUUECKOIO CTUIISI?
Kakue Tursl yrpaBieHUY€CKOro MOBEJCHUS Bbl 3HaeTe?
Kak ctunm ynpasieHus BIUSIOT HAa MPOU3BOAUTEIILHOCTD TPYy/1a paOOTHUKOB?
B opranuzanusx Kakoro THUIA CMOXKET «IIPHUKUTHCS JTUOEpaIbHbII CTUIH?

Nogah~wbdpE

IpakTnyeckoe 3ansitue Nell
O0cy:xaeHne NUCbMEHHBIX pedepaToB HAa TeMy: «CTHIM PYKOBOACTBa»
Heas 3aHATHSA: U3YYUTh CTWUIM PYKOBOJCTBA; BbISIBUTH IIOJIOKUTEIIBHBIE U
OTpHULIATEIbHBIE MOMEHTHI KaKJI0T0 U3 CTUJICH.
B xone 3aHATHS TUIaHHpPYETCS BBICTYIUICHHE CTYAEHTOB C pedepaTraMu MO CIEIYIOLUIUM

TeMaM:
[lonsTue ctuns pykoBoacTBa. Kilaccnueckue cTuiiv pyKOBOJICTBA. .
Teopun cTuns pykoBOACTBa
CnenuaibHble CTUIN PYKOBOJCTBA.
CoBpeMeHHbIE CTUIIU PYKOBOJICTBA.
Br160op 3¢ pexTuBHOTO CTUIS pYyKOBOJICTBA B YCIOBUSIX KPU3HCA.

orwdPE

IIpakTnyeckoe 3ansaTHe Nel2
Omnpenesienue cTUIs ynpaBJjeHus no «Pemérke MeHeI:KMEeHTa»
Heas 3aHATHSA: W3YUUTh CTWIA PYKOBOJACTBA COBPEMEHHBIMH KOMMEPUYECKHUMU
OpraHu3alUsIMU; BBISIBUTH HAaNOOJIee YHUBEPCAIIBLHBIN CTHUIIb PYKOBOJICTBA.

3amanue

1. IlpoBeauTe ClenyrOMUNA TECT: MPOUYTUTE BHICKA3BIBAHUS TISATH PA3IUYHBIX YIPABISIOMIUX U
OTMEThTE T€, KOTOPhIE B HAWOOIBIIEH Mepe COOTBETCTBYIOT BAlllUM MpPEJCTaBICHUSIM. Pamxupyiite
9TH BBICKA3BIBAHUS 110 CIISAYIONINM THITaM yrpasistonmx: 9.9;9.1; 1.9; 5.5; 1.1.

A. Jlng MeHs BaXHO MPUHATH PELICHUs, KOTOPble B TMPUHIIUIE MOKHO OCYIIECTBHUTH. S
OOpIOCH 3a CBOW WJIEH, MIPEICTABIICHUS U CTWIb MOBEACHUS, Ta)K€ €CIM MPU STOM TMPUXOIUTCA KOe-
KOMY HACTYNMHUTh Ha MO30Jb. ECii BO3HUKAIOT KOH(MDIUKTHI, TO S WIM YCTPAHIIO UX, UIU TPOBOXKY
cBOIO NUHUIO. ECM 49TO-TO CphIBaeTcs, s 3alIMINAIOCh, OKA3bIBAIO COMPOTHBIICHHE WJIM BBIIBUTAIO
KOHTPapTryMEHTHI. Sl MOTY OBITh M IMHUYHBIM. S TOTOHSIO U ce0s, U IPYTUX.

B. S nmpuHuMaro pemeHus APYrux, MPUCOCAUHSIOCh K MHEHHIO, MPEICTABICHUIO U CTHUIIIO
MOBEJICHUS JIPYTUX. Ecimn BO3HUKAIOT KOH()ITUKTHI, b MBITAIOCh OBITh B
CTOpPOHE WJIM OCTABaThCSl HEUTPaIbHBIM. I HENTpalieH U MOATOMY PEAKO pasapakarock. S paboraro, He
HaMpsrasch CBEPX TOTO, UTO COBEPIIEHHO HEOOXOIUMO.

C. Jlns MeHS BaxHO, 49YTOOBI TPUHWMAEMbIE pEIICHHWS ObUIM  30POBBIMH  H
TBOPUECKUMH, 4UYTOOBI OHU BCTpedadd TOHMMaHWEe © ojxo0peHwe. S ymew ciymarb u
Wy WJAEeW, MHEHUs, o0pa3 TOBEICHUS, OTIWYAIONMecs OT MOUX COOCTBEHHBIX. Y
MEHSI eCTh yOeXJIeHHs, HO s BOCOPHUHMMAID H UYyKHE UICH, HU3MEHSsI COOCTBEHHYIO
no3unuio. Ecim  BO3HHMKAOT KOH(JIMKTBI, s CTPEMIIIOCH pa3o0paTbCsi B HX NPUYUHAX
U YCTpaHUTh nocnencTsus. Eciu st pazpaxkeH, s cIepKUBaIOCh, XOTSI MOE€ HETEpIIEHUE 3aMeTHO. J{axe
B TPYAHBIII MOMEHT 51 crlocoOeH OLEHUTh IYTKY. Bee cuitbl 1 oTnato paboTe, U COTPYIHUKH CIETYIOT
3a MHO1.

D. Jns MeHs BaXHO COXpaHATh J0Ophle OTHOIICHUS C JoAbMH. Bwmecto Ttoro
9TO0Bl ~ pealn30BaTh  COOCTBEHHBIM  MOAXOMA, I  MPEANOYUTAI0  NPUHUMATh  MHEHHE,



CTUJIb IMOBEJICHMS M TIpEACTaBIE€HUE JApYrux. S cTpemiIroch HE JOMYCKaTh BO3HHUKHOBEHHE
KOH(JIMKTOB, €CIIN K€ TOXOIUT 10 KOH(MIMKTA, 51 CTPEMIIIOCH K TOMY, YTOOBI JIFOJIM KaK MOYKHO CKOpee
"3ameunnu’ cBOM paHbl M NPULLUIM B HOPMAJIBHOE COCTOSIHME. Tak KaK HalpsH KeHHOCTh NMPHUBOAMT K
CpbIBaM, sl BCeTAa JPYXKeMo0eH. Y MEHs €CTh UyBCTBO IOMOPA, MHE YIAETCS COXPAHHUThH JPYKECKUE
OTHOLLICHMS WIIH, eciu
BO3HUKACT HANPSIKEHHOCTD, IEPEKITIOYUTh BHUMAHUE. S PeIKO PYKOBOXY, HO IIOMOT'a0 BCET/a.

E. Jnga MeHs BaxkHa peanu3alMs OCYIIECTBUMBIX ILeJIeH, Jaxe eclii OHU He
Bcerga  OesympeuHsl. Eciam  TOSABISIOTCS — HOBBIE  HMJEW,  BO33PEHUS,  IMPEICTaBICHHUS,
OTIIMYAloOIIMecs OT MOUX COOCTBEHHBIX, s HIly CpeIHIO mo3uiuioo. Eciu  Bo3HMKaOT
KOHQUIMKTBI, s cTapaioch ObITb TBEpAbIM UM  CIPABEAJIMBBIM, pacCcyXIaTb uecTHO. Sl
CTPEMIIIOCH OJAECPKUBATH XOPOIIN, pPABHOMEPHBINA TEMI paOOTHI.

2. HazoBute Haumboisiee yHHUBEpCaJIbHBIH, IO Ball€eMy MHEHMIO, CTWIb YHPABJICHUS.
OOGocHy¥iTe CBOI BBIOOD.

Tema: JIugep n IAI1epCTBO B MEHEAKMEHTE

TeopeTrnuecknii 0J10K:

JlupepcTBO — CIOCOOHOCTH OKa3bIBaTh BO3ACHCTBUE Ha JIOJEH € LEIBIO JOCTHKEHUS
HaMEYEeHHBIX 1ejel (MMEHHO JOOPOBOJIBLHOE CTPEMIICHUE K MX JTOCTHXKEHUIO).

JInnepcTBO NpeuMyIIECTBEHHO CTPOUTCS HA OTHOIICHUSIX TUIIA «IUASP-TIOCIEA0BATENbY, a
HE «HaYaJIbHUK-TIOJJUUHEHHBI». [ 1aBHOE B paboTe MeHeKepa-Iniepa 3aKJII0YaeTcsl B IOBEPUU
K HEMY JIIofiel, KOTOpoe NpHoOpeTaeTcsi BBICOKUM ITPO(ECCUOHATU3MOM U YBaXKEHHUEM K JIIO/ISIM
(MMYHBIA AaBTOPUTET U JIUYHBIE KAYECTBA — YEJIOBEYHOCTD, CIIPABEIIMBOCTD, 00XOAUTEILHOCTD).

KauecTBa nuaepa — Halu4yue CyLECTBEHHBIX MPU3HAKOB WM OCOOEHHOCTEH, KOTOPBIMU OH
OTJIMYAETCS OT APYTUX COTPYIHHUKOB.

Menemxepy HEAOCTAaTOYHO 3HATh JIMIIb KpPYyr CBOMX OOsI3aHHOCTEH, pacrosiaraTh
nuHpopmanmei. Ilo nmaHHBIM  aMepukaHCKOW  AKaJeMHUHM  MEHEIKMEHTa, JUJIEPCTBO
acCOLIMHAPYETCS CO CIEAYIOINMH Ka4eCTBaMH PYKOBOIUTEISA:

1. CrpemieHue K JOCTHXKEHHUIO 11eNIU (OH MHUILIMATUBEH, SHEPTUYEH U HACTONYUB);

2. Xenanue ObITh TUAEPOM (CTpEMIICHHE BIUATH Ha IPYyTUX, BECTH JIFOAEH 3a co0oii, OpaTh
OTBETCTBEHHOCTD);

3. YecTHOCTh M IpsIMOTA (OTHOIIEHMs] C NMOJAYMHEHHBIMM Ha OCHOBE JIOBEpHs, CIOBO HE
pacxoaUTCs C AeJIOM);

4. YBepeHHOCTh B ceOe;

5. MHTemekTyaibHbIN TOTEHIINAIT;

6. HaBblku u 3HaHUS (3HaHUE OTpacid M KOMIAHUH, TO3BOJSAIOUIME NPUHUMATh
MpaBUJIbHBIE pelieHus, u IIOHUMATh MOCJIEICTBUA);
7. ObpartHas cBs3b (yOex1eHue, 4TO IMOJYMHEHHbIE ITPAaBUJIBHO €T0 MOHSUIN);

8. KoHTpoJIb HaZl SMOIUSIMU;

9. TlpoHMIAaTETbHOCTh (CHOCOOHOCTH pEATBHO MNPEACTaBIATH Oyayllee, 4To TpedyeT
6oraToro BOoOpaxxeHus:);

10. YnopctBo (He crubaThes Mol TSHKECTRIO TPOOIIeM U MOpaKeHU);

11. DHTYy3Ha3M (3acTaBisieT NOAYMHEHHBIX ObITh COIO3HUKAMU);

12. Camornio3Hanue (JIuaep JOJDKEH pa3oupaThCs B CBOMX YEJIOBEYECKHX KadecTBax, Oe3
STOr0 OH HE CMOYKET HOHATH MPOOIEMBI IPYTUX JIFOAEH);

13. 3penocTh (CIIOCOOHOCTH C OJaroJapHOCTHIO BOCIPUHUMATH KPUTHUKY KaK HMCTOYHUK
pocTa, KOHTPOJIb CBOETO HACTPOEHUSI, HE CUUTAEeT ce0s BOpaBe CyJIUTh BCEX U BCS, CIIOCOOHOCTH
NprcnocabiInBaThCs K 00CTOATENBCTBAM, MY>KECTBEHHO MEPEKUBATH HEYJAUU U MTOPAXKEHHUS);

14. IlenbHOCTH (TBEpble MOPATBLHO-3TUYECKHE B3TJISIAbI);

15. Cmenocts (He OOSI3HB PUCKOBATh MU OTHOCUTHCS KaK K BOBMOKHOCTH JIOMTOJTHUTEIBHOTO
COBEPILIECHCTBOBAHUS CBOMX 3HAHUI).

Xopolmui pYKOBOAWUTEIb — YEJIOBEK, HENPEPHIBHO M3Y4YalOIUMKA HOBOE, TOTOB
MPUCITYIIATHCS] K COBETaM.

CymiecTByeT 4eTbIpe MOAEIN BOCIIPUATHS JILAEPA OKPY KAIOIIMU:



1. «OguH n3 Hac» - 0o0pa3 >XWU3HHM JIUACpa HICHTHYCH 00pa3y >XU3HU JIF0OO0TO dYjeHa
COLIMAJIBHOM TPYIIIIBI;

2. «Jlyymmit u3 Hac» - sABISIETCA NPUMEPOM M KakK 4eJOBEK, M Kak mpodeccuoHan. Emy
CTaparoTCs MOIPAXKaTh;

3. «Bomomenue 100poAeTeNN» - HOCUTEIb HOPM, MOpaiu, pa3lieisieT C IpyImnoi ee
COLIMAJIbHBIE [IEHHOCTH U T'OTOB UX OTCTauBATh;

4. «OnpaBaaHue OXHUIAHUW» - TMOBEICHME JHUAEpa HE 3aBUCUT OT MEHsoLIeHcs
00CTaHOBKH, JINJIEp BCETJIa JOJDKEH OBITh BEPEH CBOEMY CIIOBY, M HE JIOITyCKAaTh OTKJIOHEHHUE OT
Kypca MOBEJEHUsI, 0I0OPEHHOI0 TPy IIIOH.

JInnepcTBO MOKET HECTH B ceOe 1BE IIaBHbIEC (PYHKIUU:

1. Tlo3uTHBHY!O — HMEHHO OHa IIO3BOJISIET MOOWIM30BaTh PECYpChl OpTraHHU3alNH,
BJIOXHOBJISIET €€ WIEHOB, 00€CIIEYNBAET MAKCUMAIIbHYIO 3P (EKTUBHOCTh B pabOTe U KU3HH.

2. HeratuBHyI0 — JIMIEPCTBO YacTO MEHIAET APYTHMM JIOJISIM «CO3/JaBaTh» CaMHX CeOsl.
ABTOpUTET JIUJEpa «JaBUT» Ha JAPYroro 4eJoBeKa M HE JaeT eMy packpblTbcsa. Ha
I10JICO3HATEILHOM YPOBHE YEJIOBEK MOHUMAET, YTO JIUJIEP — HE OH, HO C 3TUM COIJIALlIAThCs HE
MoOkeT. Bo3HMKaeT 3aBUCTh, BHYTPEHHHE U BHELIHUE KOH(IJIMKTBHI.

[IpoGnemMbl nHmepcTBa SIBISIIOTCS  KIIIOYEBBIMU JUISL  JIOCTHDKEHUS OPTraHU3aI[MOHHOU
3(pdexTrBHOCTH. MeTo | yNnpaBieHUsI HA OCHOBE JIMIEPCTBA B KOJIJIEKTHMBE MO3BOJISET OBICTPO
pelaTe Haubosee CIOXKHBIE 3aJa4l U ONIEPAaTUBHO PEarupoBaTh B HEOXKHUIAHHBIX CUTYyalUsIX.

CyuiecTByeT TpH IIOAX0/1a K U3YUEHHIO JINJEepPCTBa:

1. C mno3umuu JUYHBIX KaudecTB. JlaHHBI NOAXOH CHeall IIONBITKY ONPEAEINUTh
COOTHOIIIEHHWE MEXJIy HaJIMYUMEM KOHKPETHBIX JIMYHOCTHBIX KauecTB MU 3(PEHEKTUBHOCTHIO
PYKOBOJICTBA.

2. IloBeneHueckuii mOAXO — CO3/1aJl OCHOBY ISl KilaccU(UKALMKU CTUJIEH PyKOBOJICTBA
iy ctuiieit noeaeHus. CorinacHo 3TOMY MOAXOAY K JIMIEPCTBY, 3OPEKTUBHOCTH ONIPEACSIACTCS
HE JIMYHBIMM KayecTBaMHU pPYKOBOJIMTENS, a €ro MAaHEepOH MNOBEAEHMUs MO OTHOLIEHUIO K
MO TYMHEHHBIM.

3. CutyallMOHHBIM MOAXO0J K M3yuyeHMIo JmjaepcTBa. CyTh Moaxoja: B 3aBUCHMOCTH OT
XapakTepa KOHKPETHOW CHUTyalud BBIOMpAIOTCSI M pa3jIM4Hble CIOCOObl PYKOBOJICTBA.
PykoBoguTenb-nuaep JOJKEH YMETh BECTH ce0sl MO-pa3sHOMY B Pa3HBIX CUTYaIUsX.

Bonpocs! 17151 IOATOTOBKHM K CEMHMHAPCKOMY 3aHATHIO!

1. JlatiTe nonsATue onpeneneHuto «JInaepcto».

2. Kakue kauecTBa uaepa Bbl 3HaeTe?

3. Ilepeuncnure MOAENN BOCIIPUSITHS JIMAEPA OKPY KAIOIIUMU.

4. Kakue riaBHble (PyHKIIMH MOXET HECTU B ceOe JIMAEPCTBO?

5. Kakne noaxoasl K U3y4EHUIO JIMAEPCTBA Bbl 3HaeTE?

6. Ilepeuncnure acreKkTsl JUIEPCTBA.

IIpakTnuyeckoe 3ansaTue Nel3
O0cyxnenne nucbMeHHbIX pedepaToB Ha TeMy: «JIuaep v JUIEPCTBO B MEHEAKMEHTE)
Heab 3aHATHA: U3YYUTH TOHATHE <«JIHUJIEPCTBO», MOHSITH €r0 CYIIHOCTh W aCHEKTHI.
PaznuuaTte NOHSTHE «BIIACTBY» U «IIUAEPCTBOY.
B xoxe 3aHATHS TUIaHUPYETCs BBICTYIUICHHE CTYJICHTOB C pedepaTraMH MO CIIETYIONINM
TeMaM:
PykoBoautens u nuaep.
Ilonsitue nunepcrna.
Teopuu nmuaepcrna.
Buanl BnacTu.
OcHoBHBIE (HOPMBI BIIACTH.

agrwNPE

Tema: YnpaBJ/ieHUeCKHe pellieHNs: MpoLecc NPUHATHS U pean3anuu
TeopeTrnuecknii 0J10K:
[IpunstHe pemeHuss — OTO COCTaBHAs 4YacTh JIFOOOW  yIpaBiIeHYECKON  (DYHKIIHH.
Heo6xoauMocTh NpUHATHS pELIeHUs BO3HUKAET Ha BCEX dTarax Mpolecca yrpaBiIeHusl.



Pemenue — 31o mpouecce u pe3yapTar BeIOOpa eI U crocoda ee JOCTHKEHMSL.

VYnpaBiaeHyeckoe pelieHne — BBIOOp albTEpPHATUBBI, OCYIIECTBIEHHBIH PYKOBOAUTEIIEM B
paMKax ero JOJLKHOCTHBIX ITOJIHOMOYMHN M KOMIIETEHTHOCTH M HalpaBICHHBIA HA JOCTHIKCHHUE LEJIEH
OpraHu3alyu.

3ajaua NPUHATHUS PELCHHs HallpaBJIeHa Ha OIpeJleIeHue HaMIydllero crocoda neicTBui s
JNOCTHKEHHMS TIOCTABJICHHBIX LICJICH.

[Tpobnema umeer mecto, eciu HaKTUIECKOE COCTOSIHUE HE COOTBETCTBYET KEJIAeMOMY

Curyauusi — ONpENCIICHHbIE YCIOBHS, BKJIIOYAIOLIME YIPABISIEMblE W HEYIpaBIseMble
IIEPEMEHHBIE.

B ynpaBineHuM TEpMUH «PELIEHUE)» UCIIOIB3YETCS B 3 3HAYCHUSX:

— HaWJICHHBIN, HO €11 HE OCYIECTBICHHBIN BApUAHT JCHCTBUM,

— caM IIpOLIeCC IPUHATHS PEILICHUS,

— UTOT JEATEIbHOCTH.

B nonsTHM ynpaBieH4ECKOE PEIIEHUE MOXKHO BBIICIUTD CIEAYIOIUE aCIICKThI:

— YIOPABJIEHYECKOE pELIEHUE — BUJ JEATEIbHOCTH, NMPOTEKAIOLIMI B CUCTEME YIPaBICHUS
OpraHu3aiuel, CBs3aHHbIA C MOATOTOBKOW, HaXOXKJCHHEM, BBIOOPOM U HPUHATHEM OIpPEIEIEeHHBIX
neiicteuii. B atom acnekte YP — Bup paborT B ammapare ympaBieHUS M ONPEACIEHHBIA 3Tar
YIIPaBICHUS.

— YIOPaBJIEHYECKOE pEIIeHHE — BapuUaHT (Croco0) BO3AEWUCTBUS YIPABISIIOIIEH CHCTEMbI Ha
YIPABISEMYIO CUCTEMY, T.€. ONHUCAHME NPENJIaraéMblX IEHCTBUN YIPABIAIOLIEH CHUCTEMBI IIO
OTHOILIEHUIO K YIIPaBISIEMOM.

— YIPAaBIEHYECKOE PEILICHUE — OPTaHU3ALMOHHO-IIPAKTUYECKAs ACATEIbHOCTh PYKOBOIUTEINS B
YIPaBISIEMOM CUCTEME.

[Tporiecc NpUHATHS pEIIEHUS — 3TO LUKIMYECKas MOCIIeA0BAaTEIbHOCTh JACHCTBHM CcyOBeKTa
yIpaBieHUs, HAMPaBJICHHbIX Ha pa3pelleHHue NpoOjieM OpraHu3alliy, 3aKIYarolMXCs B aHAU3e
CUTyalluy, T€HEPALUY aIbTEPHATUB, IPUHATHS PELICHHUS U OPraHU3al[MK €ro BBIIIOJHEHUS.

OcCHOBHBIE 3TaIbl IPUHATHUS YIIPABICHYECKUX PEIICHU:

1. Anamu3 cutyanuu. JlaHHBIE O COCTOSIHUM OCHOBHBIX ()aKTOpOB BHEUIHEH Cpeibl |
IIOJIOKEHUN JIe]l B OpraHU3aldM IIOCTYNAaldT K MEHeKepaM U CIEHHaJucTaM, KOTOpbIE
KJIacCU(DUIIUPYIOT, aHAIU3UPYIOT HHPOPMAIIUIO U CPABHUBAIOT PEaIbHbIC 3HAUEHUSI KOHTPOIUPYEMBIX
[IapaMeTPOB C 3aIUIAHUPOBAHHBIMHA WJIM IIPOTHO3UPYEMBIMH, UYTO B CBOIO OYEPEb MTO3BOJISIET BBISIBUTH
poOJIEMBI, KOTOPBIE CIEAYET pelaTh.

2. Unentndukamus mpoOnemsl. [lepBplii mar Ha myTH pemieHHs nOpoOiIemMbl — 3To eé
oIpeJie/IeHHe, TUarHOCTUKa MpoOJeMbl HAYMHAETCS C YCTAaHOBJCHHMS €€ CHUMITOMOB (IOHM)KEHUE
00BEMOB NpOJIaXk, MOHWKEHNUE MTPOU3BOIUTEIBHOCTH TPYy/a, KAUeCTBA TOBApPOB U YCIYT, MOBBIIIEHNE
TEKyUYeCTH KaJIpOB, yPOBHA Opaka u T.1.), YTO IIOMOTaeT ONpeAeanTh mpodaemy B oduiem Buje. [locne
BBISIBJICHHSI CUMIITOMOB HEOOXOJIMMO HCCJIEI0BaTh IIIyOMHHbIE IPUYUHBI BOZHUKHOBEHUS MPOOJIEMBI,
a HE CIIEIINTh YCTPAHATh TOJIBKO €€ BHEIIHUE CUMIITOMBI.

3. Ompenenenne kputepueB BeIOOpa. [Ipexnme dem paccMaTpuBaTh BO3MOXKHBIE BapHaHTHI
peleHust BO3HUKIIEH MpoOJIeMbl, pyKOBOJUTENI0 HEOOXOAUMO ONPENENIUTh MOKa3aTeNH, 0 KOTOPhIM
OyZeT MpOU3BOIUTHCS CPAaBHEHHE aIbTEPHATHB M BHIOOP HAUTYYIIETO U3 HUX.

Kpurepun — MHHMManbHble WM MaKCHUMalbHble 3HAuU€HHs TIIOKazaTesiel (3aTpartsl,
MIPOU3BOIUTENHHOCTD TPY/Ia, UCIIOJIB30BaHUE 000PYI0BaHMUSI, POU3BOICTBEHHBIX (POHJIOB).

4. Paszpabotka anpTepHaTUB. Ha ypoBHE JIOTUKM M MHTYWUIUH MPEIBAPUTEIBHO OLEHUBAIOTCS
MIOJIE3HOCTh OTJIENbHBIX BapUaHTOB, CJIOXKHOCTH BBINIOJHEHHUS APYTUX, U CPEeOud HUX OTOHparoTCcs
BapHaHThl, B BO3MOYKHOCTU BBINIOJHEHMSI KOTOPBIX HET cOMHEHMH. Kak mpaBuio, Takux BapHaHTOB
HECKOJILKO — 0T 3 10 7.

5. Boibop anbrepHaTuBbl. OcCyIIECTBISETCS C MNPUMEHEHHEM DPAa3JIUYHBIX METOJIOB,
BO3MOXXHbIE€ BAapUaHThl pPEIIEHHsS MPOOJIEMbl OIEHUBAIOTCS, T.€. CPAaBHUBAIOTCS JIOCTOMHCTBA MU
HE/IOCTaTKU KaXKJOW albTepHATHBBI, U OOBEKTUBHO OINPEAEISIIOTCS BEPOSTHBIE PE3YyIbTaThl MX
peanu3zanuy. C MOMOILBIO BIOPAaHHBIX KPUTEPUEB BHIOOPA MPOU3BOAUTCS BHIOOP HAMIYYIIEH anbTep-
HATHUBBI.

6. CormacoBaHue peuieHHs. B COBpeMEHHBIX CHCTEMax YIpAaBICHUS, B pE3yJbTaTe
pasjeneHus TpyHAa, CIOXKWIMCH YCIOBUS, TPU KOTOPBIX IOJATOTABIMBAIOTCS, pa3padaTbIBAIOTCS



penieHusl OJHUMH COTPYAHMKAMH, MPUHUMAKOTCS WU YTBEPKAAKOTCA APYTMMH, a BBIIOJHSIOT HMX
Tpetbu. s 3Toro HeoOXoauMo coriacoBanue. Jlydmmii cnoco0 coriiacoBaHusi PEeUICHUs COCTOHT B
MIPUBJICYEHUHN PAOOTHUKOB K YYACTHIO B IPOIIECCE €TI0 MPUHSITHSL.

7. YupaBnenue peanusanueid. i1 yCrenHol peain3anuy penieHrs He00X0AUMO ONPEICTUTh
KOMIUIEKC paboT U pecypcoB, pa3AeNuTh UX IO UCIOJHUTEISIM U CPOKaM, T.e. MPEeIyCMOTPETh KTO,
e, Korjia ¥ Kakue JeMCTBUS JOJDKEeH MPEINPUHATh U KaKUe PeCypChl sl 3TOT0 HEOOXOIUMBI.

8. KoHTposnb u oueHka pe3ynbraroB. [Ipon3BOAUTCS M3MEpEHHE U OLEHKA IOCIEICTBUI
pEILEHHs], WM COMOCTaBICHNE (PaKTHUECKUX PE3YJIbTaTOB C TEMH, KOTOPbIE PYKOBOJUTENb HAACSIICS
MOy YUTh.

Bomnpocs! aJ1s1 MOATOTOBKH K CEMUHAPCKOMY 3aHATHIO!
1. Jlailite onpenenieHUE MOHATUS «yPABICHUYECKOE PEIICHUE»?
2. Kakwe cymecTBYIOT BU/IbI YIIPABICHYCCKUX PEIIICHUN?
3. Uro mpenacrapisier coO0it TIpoIiecc MPUHSITHS PEIICHUS?

IIpakTnueckoe 3anaTue Nel4
AHaJIu3 BUJOB U NPOUEAYPHI pa3padoTKM yIPpaBJeHYEeCKUX peleHuil
Heanb 3aHATHA: U3YYUTHh NPOIECC NPUHSATHSI U pean3allui YIPaBICHUYECKUX PEIICHUN B
MEHEI)KMEHTE.
3ananmue 1.
DUHAHCOBBIA  JTUPEKTOp MOPOUZBOACTBEHHONW KOMIIAHUM IIPUHUMAET pEILICHUE O
MPUBJICYCHUH 3aEMHBIX CPEJICTB B BHAE OAHKOBCKOTO KpeauTa CpOKOM Ha 5 JIeT st
(uHaHCHpOBaHUS TPUOOPETEHUS] HOBOW IPOU3BOJICTBEHHOM JIMHUU, TIO3BOJISIONIEH OCBOUTH

BBIITYCK WHHOBAIIMOHHOW  mipoxmykuuu. IIpoBenure KJTaCCU(HUKAITAFO JIAHHOT'O
YIIPABIICHYECKOTO PEIICHUS T10 CIICAYIOIINM ITPU3HAKaM U 00OCHYHTE CBOW OTBET:
— 1o COJICp)KaHUIO  (PKOHOMHUYECKOE, IIOJUTHYCCKOE, TEXHUYECKOe, COIHAILHOEC,

OpPraHu3alMOHHOE PEIICHUE);

— B 3aBHCHMOCTH OT TIOJII TPUHATHS (pelieHre B oO0JIacTH HWHHOBAIUMH, ITPOW3BOJICTBA,
MapKeTHHIa, IEpcoHalia, (UHAHCOB, MHBECTULINN);

— B 3aBUCUMOCTH OT XapakTepa Ieneil (cTpaTeruyeckoe, TaKTHYECKOE, ONepaTUBHOE
pelieHue);

— 10 TPOAOJDKUTENIBHOCTH JI€UCTBUS  (JOJITOCPOYHOE, CPEIHECPOUHOE, KPATKOCPOYHOE
pelieHue);

— B 3aBUCHUMOCTH OT YPOBHsI yIIpaBlIeHUs (pelleHue, IPUHUMAaeMOe BBICIIUM PYyKOBOJICTBOM,
CpPeHUM MEHE/DKMEHTOM, Ha HU3IIEM YpPOBHE);

— TI0 KOJMYECTBY Iejieil (OaHOIETIeBOe, MHOTOIIEJIEBOE PEIICHHUE);

— II0 YHUCJy ajbTepHAaTUB (OMHApHOE, MHOTOAIBTEPHATHBHOE PEIICHUE);

— MO KOJWYECTBY JIHWII, BOBJIEKAEMBIX B TMPOIECC TMPHUHATHS perieHus (MHINBUIYaTbHOE,
IrPYIIIOBOE PELICHUE);

— 10 CTENIEHU OIIpE/IeIEHHOCTH yCJIOBUU peanuzanuu (merepMUHHPOBAHHOE,
BEPOSITHOCTHOE, HEONPEIETIEHHOE PEILICHNE);

— B 3aBHCHMOCTH OT BO3MO>XHOCTH IIPUMEHEHUSI CTAaHAAPTHBIX

— mnpouenyp (3anmporpaMMHpOBaHHOE, HE3AIIPOTPAMMUPOBAHHOE pelieHue);
— 1O  CTEeNeHu TTOJTHOTBI nH(popmanuu (xoporio CTPYKTYpPHUPOBAHHOE,
CI1a00CTPYKTYPHUPOBAHHOE PEILICHUE).
3ananue 2.

BoccranoBuTe TpOIyNIEHHBIE AJIEMEHTHI B cxeMe (pHc.2), yKa3aB BHIbI YIPaBICHYECKHX
pelIeHnH, MOAXO0/IbI K UX MPUHATHUIO U (PAKTOPHI, OTIPEAEISAIONINE MPOIIeCC MPUHATHS PEIICHUH.



YpaBneHueCKUe pelueHus
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Pucynok 2. Ynpapnenueckue penieHus

Tema: KoMmMyHUKanum B MeHeIKMEHTe

TeopeTnueckuii 0JI0K:

JIroboe oOmeHne, B TOM 4YHCIE JIEJI0BOE, 3TO, IIPEXKJE BCEro KOMMYHHUKAaIIMS.
KoMmyHukarus (0T TJaTHHCKOT0) — JIeiaTh OOIIHNM, CBSI3BIBATHCS, OOIIATHCSI.

B menemxMeHTe, KOMMyHHKallUsi — 3TO OOMeH HH(pOpMalMer, Ha OCHOBE KOTOPOTO
PYKOBOJIMTENb MOJIy4YaeT MH(POpMAIUIO, HEOOXOAUMYIO ISl NPUHATHS PELIeHHH U JOBOJUT
MPUHSATBIE PEIICHUS 10 PAOOTHUKOB (PUPMBIL.

Bunpl 1 ypoBHU KOMMYHHKAITAN:

1. BuemHue - KOMMYHHMKAIIMA MEXAy OpTraHU3alUsIMU U cpeaod (Hampumep, C
MOTPEOUTENISIMU — Yepe3 peKiIaMy; C TOCYJIapCTBEHHBIMH OpraHaMH — IMHCbMEHHBIE OTYETHI,
nH(popmManus 1o (PUHAHCOBBIM BOIIPOCAM U APYTHE CBEACHUS).

2. ®opmanbHble — ONPENEIAIOTCA  NOJIUTUKOW, IIpaBUJIaMH, JIOJDKHOCTHBIMH
UHCTPYKLHMSIMU U OCYIIECTBIISIIOTCS 110 (popMasibHBIM KaHasiaM. [lensites Ha:

* Beprukansueie. UHGopManus neperaeTcsi ¢ OIHOTO YpOBHs Ha JIpyroil. B cBoro ouepens
BEpTHKaJIbHbIE KOMMYHUKALIMH MTOJPA3AEIISIIOTCS Ha BOCXOASAIINE U HUCXOSIIIHE.

* ['opusonTanbHble. OCyILIECTBIISIIOTCA MEXAY NoapasfaencHusamu. llpennaznavarores miist
KOOPJIMHAIIMU UX JIeSITeIbHOCTH.

3. Hedopmansusle. He ciienyroT oOuiuM npaBmwiaM OpraHU3allMM U OCYLIECTBISIOTCS IO
HedOopMalbHBIM KaHajlaM, CYILIECTBYIOIIMM B CHJIy JIMYHBIX OTHOIIEHUN MEXIy 4WieHaMu
opranuszanuu. Kanai pacrpocTpaHeHUs CIIyXOB.

4. BepbanbHBbIe (C UCTIOTB30BAaHUEM CJIOB) U HEBepOalTbHBIE (0€3 NCTIOIH30BaHUSI CJIOB).

5. MexnuyHocTHble. OCYLIECTBISAIOTCS IyTeM Mepenadyd uaei, (¢akToB, HAMEKOB,
OLYIIEHUM, BOCOIPUATUH, YyBCTB U OTHOIIEHUI OT OJIHOTO JIMLA K APYTOMY C LIE€JIBIO MOJYYUTh
B OTBET KeJlaeMyIo peaxkiuio.
Baxueimmmmn COCTAaBJIAIOIIMMH s¢ppexTuBHOCTH JESITETIbHOCTH MEHEKEpa 5
NpeAnpUHUMATENS SIBJISIIOTCS. OPraHU3aTOPCKUE W KOMMYHHUKATHBHBIE KaudecTBa, T.€. €CThb
YMEHHE OOIIaThCsl, HpaBUThCS M yOexkaarb. KOMMYyHHMKaTMBHOCTh - KayeCTBO, HEOOXOIMMOE
MEHEJIKEPY ISl YCIICIIHOTO YIpaBJIeHUs OpraHu3aluei.

DddexTruBHAST KOMMYHUKAIUS — 3TO KOMMYHHUKAIHS, CHOCOOCTBYIOMIAsi TOCTHYKCHUIO
neseit yyacTHUKOB 001ieHus. OHa npearosaraeT BeIICHEHUE CIIeTYIOIINX BOIPOCOB:

* KakoBbl cpencTBa KOMMYHUKAIIMU M Kak IMPaBUJIBHO MMM IIOJIB30BATHCS B IPOLIECCE



oO1IeHMs;

» Kak npeoosieTh KOMMYyHUKAaTHBHBIE Oapbephl U CACTATh KOMMYHHUKAIIUIO YCIICIITHOM.

Bomnpocs! /151 MOATOTOBKH K CEMUHAPCKOMY 3aHATHIO!

1. JlaifTe NOHSITHE KOMMYHHUKAIIUH.

2. Kakue cymecTByIOT BUIbl KOMMYHUKAIIUNA?

3. Yto Takoe >(PpdheKTrBHAS KOMMYHHUKAIUS?

4. CymHOCTh KOMMYHHMKAIIMOHHOTO IIpoIecca.

5. DTanbl KOMMYHHUKAIIMOHHOTO IIpoliecca.

6. B uem cymHOCTh IIymMa W OOpaTHOW CBS3M ISl TIpollecca KOMMYHHUKAIIMU B
opraHuzanuu?

7. Oxapakrepusyite mpoOJieMy NOPOTHUBOPEYHUS W COTJIaCHsi B KOMMYHHKAI[MOHHOM
Mpo1ecce BHYTPU OpraHu3arn?

8. OmnummrTe MeTonbl, KOTOPBIMH MOTYT BOCIIOJIB30BaThCS PYKOBOJIHUTEIU IS
COBEPIICHCTBOBAHMS CBOMX MEXJINYHOCTHBIX HH(POPMAIITMOHHBIX KOHTAKTOB?

IIpakTnuyeckoe 3ansaTue NelsS
OO0cy:xaeHne NUCbMEeHHBIX pedepaToB Ha TeMy: « KoMMyHuKanu B MeHeKMeHTe)
IMensb 3aHATUA: U3YUYUTH NOHATHE «KOMMYHHUKALMW», IIOHATH €r0 CyIIHOCTb W ACIIEKTBHI.
Onpenensars NOHATHE «HH(MOPMAIUS» U «0OOMEH MH(POPMALIHEID.
B xone 3aHATHS IJIaHUpPYETCsl BBICTYIUIEHHE CTYJIEHTOB C pedepaTaMu IO CIEIYIOLIUM
TEMaM:
1. VYmnpasnenueckas nHpopmaius 1 €€ pojib B MEHEIKMEHTE.
2. KoMMyHHKaIlMOHHBIE MTPOIECCH] B OPTaHU3ALHUSAX.
3. CoBpeMeHHbIE cpe/ICTBa KOMMYHUKALIUU B MEHEIKMEHTE.
4. TlyTu ynydlleHus CUCTEMbl KOMMYHUKALUNA B COBPEMEHHOM pupMme.

IIpakTnyeckoe 3ansaTue Nel6

Brimmonnenve 3amaHuii 10 (GOPMUPOBAHUIO MPAKTUUECKOTO HaBBIKa 3()EHEKTUBHOTO
ooOmenusi. PaGora B mapax: «mepenaua nHGOPMaITUN):

- COOOIIEHHNE CEKPETapIO O BAKHEHIINX /iesIaX HeNlelH;

- COOOIIIEHHE BHIIECTOSANIEMY PYKOBOIUTEIIO O MPOOIeMe, ¢ KOTOPOH BbI CTOJIKHYJIHNCH;

- MOOIIPEHUE NOTYMHEHHOI'0 TOXBAJIOM;

- BBISICHEHHE peaKIui paOOTHUKOB Ha Bamm nnew;

- cooOiieHne MHGPOpPMALUM PYKOBOJUTEIIO APYroro OTheraa 00 U3MEHEHMSIX, KOTOpbIe
MOTYT OTPa3UTHCS Ha pabOTe ero oTAena.

Tema: /lesioBoe 001LIEHNE

Teopernuecknii 0J10K:

CoBpeMeHHBIN yNpaBJIEeHYECKU MPOIECC OCHOBAaH HA IMOCTOSIHHOM IPO(eccHOoHaTIbHOM
0o0IIeHNH Pa0OTHUKOB Pa3HBIX YPOBHEH: JOJDKHOCTHBIX JHIl C MOJYUHEHHBIMHU, KOJIJIETAMH,
PYKOBOJICTBOM, CMEXHHUKaMU, TapTHEPAMH 1O OM3Hecy U Ap. PyKoBoIUTENM U cEHHaINCThI Ha
pa3IM4HbIE BUJIBI JIEJIOBOTO OOIIEHUS pacXoIyIOT B cpeaHeM J10 80 MpOIEHTOB CBOEro pabovero
BpeMeHu. Ecnu nenoBoe oOIieHne Hajda)kKeHO II0XO0, PELICHUS] MOTYT OKa3aThCsl OIMOOYHBIMU,
JIIOAW MOTYT HEBEPHO IIOHMMAaTh, Y€ro OT HHUX JKAYT, a OT 3TOr0 MOIYT YXYyAUINTbCA
MEKITNYHOCTHBIE OTHOIIIEHUSI.

JlenoBoe oOIIeHHEe — MPOLIECC YCTAHOBJICHUS WU PA3BUTHS KOHTAKTOB MEX]y JIOJAbMU,
MOPOXKJIaeMbIii MOTPEOHOCTSAMU COBMECTHOM AEsATeNIbHOCTH; OOMeH MHopMalnueil, 3HauuMon
JJIsl YYaCTHMKOB OOlIeHHs. B jenmoBom 0OIIEHWHM NpeaMeToM OOLIECHMs SIBIISIETCS JIeIIO,
OmpeNeNIEHHBIN BUJ AEATEIBHOCTH, CBSI3aHHBIN C IPOU3BOJCTBOM Kakoro — JMOO MpPOJyKTa.
CyOBeKTbl OOIIEHUsI — COTPYITHUKH OpraHU3alluH, MEHEKEPHI.

OCcOOEHHOCTH JIETOBOI'0 OOIIIEHUS:

1. ITapTHEDP B A€70BOM OOIIEHNUH BHICTYHAET KaK JUYHOCTD, 3HAUMMAs! JUIsl CyObeKTa;

2. O6maromuMxcs JI0IeH OTINYaeT B3auMOTIOHMMaHHE B BOIIPOCax JIeia;

3. OcHoBHas 3a/1a4a J1€JI0BOr0 OOIIEHUS — MTPOAYKTUBHOE COTPYIHHUYECTBO.
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MeHemKkMeHT - 93TO cdepa YeIOBEYECKOM JeATeNbHOCTH, TJI€ OOIIEHHUE HWIrpaer
ompeAeNsIIonIy0  posib. OT TOro, HACKOJBKO TPaMOTHO IIOCTPOEHO OOIIeHue, 3aBUCHUT
pe3yJIbTaTUBHOCTh IIE€PErOBOPOB, CTENEHb B3aUMOINOHUMAHHUS C HapTHEPAMM, COTPYIHUKAMU,
YIOBJIETBOPEHHOCTh PAOOTHHUKOB CBOMM TPYAOM, MOPAJIBbHO — IICHUXOJOTHYECKUH KIUMAT B
opranu3anuu. IlpakTtuuecku Bce mnpoOseMbl OM3HECAa TEM WM HHBIM OOpa3oM CBSI3aHBI C
Oo0IIeHNEeM — MPOLIECCOM Meperadyu HJIeH, MBICICH, YyBCTB, JOBEICHHS HMX 1O IMOHHUMAaHMI
JIPYTUMHU JIFOJIbMHU.

HckyccTBO MOBCEIHEBHOTO S>KMBOTO OOIIEHMSI C JIFOABMH — OpraHW4yecKas 4YacTb
npoeccuoHaIbHON KBAIM(UKALMU MEHEKEPa.

JIBe ocHOBHBIE (HOPMBI E€TTOBOIO OOIIECHMUS:

1. OnocpenoBanHoOe (KOCBEHHOE). Uepes MOCpeTHUKOB, 1Mo Teledony, ¢akcy, MocpeiCTBOM
obMeHa  TeJlerpaMMaMHu (nenoBble IUChMa, pacnopsiaiMTenbHass  JOKyMEHTalus,
Tesie(pOHOTPAMMBI, TOKIaJHbIE U OOBSICHUTEIIHHBIC 3aITUCKH).

2. HenocpencreenHoe (koHTakTHOE). [Ipon3Bo/icTBEHHbIE COBEIIaHUs, J1€JI0BbIe Oecenpbl,
IIEPETOBOPHI, BCTPEUH JJIs OTBETOB Ha BONPOCHI, MyOIMuHbIe BEICTYIUICHH. HemocpeacTBeHHOE
oO111eHue UMeeT OoJIbIlIe JOCTOMHCTB, IOCKOIBKY 00eceuruBaeT NpsiMoe BOCHPUSITHE MApTHEPOB
U ux mnoBeneHue. lIpuMeHsIOTCS 1Ba BHAAa KOMMYHHUKAIlWi: BepOajbHBbIE (peueBble) U
HeBepOaJIbHbIE (KECThI, MUMHKA, TEMOp ToJioca u Jp.).

JlenoBoe oOmIeHHE — MPOILIECC YCTAHOBJICHHUSI W PA3BUTHS KOHTAKTOB MEXIy JIIOJAbMH,
MOPOXKAaeMblii MOTPEOHOCTSIMM COBMECTHOM NEsTEIbHOCTH; OOMEH HH(opMalnuei, 3HauuMon
JUISl y9aCTHUKOB OOIIICHUS.

Ot yMeHus1 MeHeKepa BecTH Oeceibl 3aBUCUT yCIIeX Jea.

JemoBass Oecena — 9T0 (opma JUYHOCTHOTO OOIICHUS, TMpearoiararomnas oOMeH
B3aUMHBIMU TOUKaMHM 3pEHMs, MHEHUSMH, HHPOpMALUEH, HallpaBJIEeHHAas Ha pelIeHUe TOM Wiu
HWHOH NIPOOIEMBI.

VYcnoBus poBeieHUs: 6ece bl

1. YMeHue 3auHTEpecoBaTh coOOECEeTHUKA.

2. Co3znanue atMocdepbl B3aUMHOTO YBa)KEHUS U JJOBEPUSL.

3. MckycHOe uCIoJib30BaHUE B Oecesie METOJA0B YOEKIE€HUS U BHYILICHUS.

JlenoBble MHIMBHUTyalbHbIE Oece/lbl JeIsATCs Ha JABE TPYIIbL:

1.CBoGOAHBIE U IIeJICHANpaBJIEHHbIE Oecelbl ¢ ABYCTOPOHHUM OOMEHOM HHGpOpMAaIHEH,
poxoJsiue 6e3 cuenuagTbHON NOATOTOBKHU.

2. CnenanabHO NOATOTOBJICHHBIE U PErJlaMEHTUPOBAaHHbIE OeceIbl.

JIro6as nenoBas Oecena COCTOUT U3 TPEX ITAIOB:

1. TloaroroBuTenbHBIM. B Hero BXOHsT omnpenesieHHe 3aaad Oeceabl U COCTaBJICHUE €€
IJIaHA, YCTAaHOBJIEHHWE BPEMEHH U BBIOOpP MecTa IIPOBEICHHUS.

2. OznakomurenbHbll. Ha sTOM 3Tame mnpeoposieBaeTcs IICUXOJIOTMYECKUN Oapbep H
yCTaHaBJIMBaeTcsl aTMocdepa J0Bepusl.

3. OcHoBHOM. Bkirouaet B ce0st TpU YacTH:

1. BBos1Hast — BOPOCHI, BO3PaXKEHUS;

2. OcHOBHas — TOKA3aTeILCTBA, BEIBOBI;

3. 3aKkIrounTeIbHAs — PELICHUS.

Bomnpocsl /11 NOATOTOBKH K CEMUHAPCKOMY 3aHATHIO!
. lenoBoe o0111eHne u ero 0COOeHHOCTH?
. HazoBute u naiite xapakrepucTuky Gopm oOIIeHHUS.
. Kakyto ponb B ynpaBiieHUeCKOH JeITEIbHOCTH UTPAET ACI0BOE OOIIeHNEe?
. Uto Takoe criop? Busbl criopa.
. [lenoBasi aTUKa U €€ NPUHIUIIBI.
. YCIIoBUS TIPOBEICHHUS JICIIOBOM OeceIbl.
. DTamnsl Aen0BOM Oecebl.
. 3HaYeHHe MpEe3eHTAllUU B MEHEI)KMEHTE.

O NUT A~ W~



IIpakTuueckoe 3ansaTue Nel7
IIpoBenenne 1e/10BOro COBEIAHMSA.
Llesb 3aHATHA: HAYYUTHCS COCTABIATH IJIaH IIPOBEACHNUS COBELIIAHUH.
Coaepxanue padboThbl.
1. TexHoDOrMs OpraHu3aluy U IPOBEIECHUS COBEILAHUS
- Ormpenenenue 1e1eco000pa3HOCTH MPOBEACHUS COBEILAHUS.
- Ompenenenue NOBECTKH JHS.
- Omnpenenenne cocTaBa y4acCTHUKOB.
- Ha3nayeHue naThl ¥ BpeMeHU COBELIAHUS.
- OrmpenesneHue MecTa IPOBEACHUS.
- IloaroroBka yyaCTHMKOB COBELIAHMSI.
2. ITpoBeneHue coBeniaHust
- IIpoaomKuTenbHOCTh COBELIAHUS.
- Pernamenr.
- IIporokom.
3. IloagBeieHne UTOTOB U MPUHATHE PELICHUS.
- BreiBogbl.
- Ormpenenenue Tex, KTO U B KAaKUE€ CPOKH JIOJKEH BBIIIOJIHUTH OIpeJIeIeHHbIN 00beM padoT.
- Ompenenenue GpopMbl MOIBEACHUS UTOTOB COBEIIAHUSI.
- Ilpunstus pemenus o mMUpoTe UHGOPMUPOBAHHUS.
- CnocoOsbI BEIpaOOTKH pPEIICHHS.
4. KoHTpOJIb 3a BBIIOJIHEHUEM PEILICHHUSL.
- Omnpenenenue null, pelIeHUs OCYLLECTBISIFOIIMX KOHTPOJIb.
3aganme Ne 1.
CocTraBbTe M1aH NPOBEACHUS IIJITAHOBOI'O COBELLIAHUS:
1. Jara, MecTo U BpeMsl IPOBEJICHUS COBELIAHNUS.
2. TloBecrka mHS.
3. Cnucku y4yaCTHUKOB COBEIaHUS.
4. JloKJIaJauuKH COBEIaHMUSI.
5. Ilepeyenp paboT, KOTOpbIE OYAYT BBINOJHEHBI CIy>KOaMH NPEANpPHUATHS NPH MOJArOTOBKA
COBELLaHUS.
CocTaBbTe TEKCT NPUTJIAILIEHUS HA COBELIAHME.
7. CocraBbT€ CIHMCOK pacChUIKM NpUIIalleHui Ha cosemanue. Kakumu cnocobamu Oyxer
OCYILIECTBJIEHA PACChLIKa?
CocTaBbTe KpaTKHH T€3HC JOKJIaa PyKOBOIUTEIS MPEATNPUSATHUS.
9. CocrtaBbTe perjlaMeHT COBELIaHMUs.
10. Kak Oyzet moaroToBieHo 1 000pyJOBaHO MOMELICHHE ISl TIPOBEICHHS COBEIIIAHUS?
11. CocraBbTe BU3UTKY, PEKJIAMHBIM MPOCHEKT U T.J. MPEIIPUATHS ISl yYYaCTHUKOB COBELIAHUS.
12. CocraBpTe TMOpPSIKOBBIE HOMEpAa YYAaCTHHUKOB (BBICTYMAIONIMX) HA COBEIIAHUH W
MIPOJOJKUTENBHOCTD JOKJIAJI0B BBICTYIAIOIINX.
13. Kak Oyzet mpoXoauTh pEerucTpaiis y9aCTHUKOB COBEIIaHMUs?
14. CoctaBbTe MPOTOKOJ COBEILIAHMS.
Pe3ynbrarel paboTel 0pOpMUTH B TUCBMEHHOM BHUJE U CAATh Ha IPOBEPKY MPENOIaBATENIO.

o

®

Tema: CTpecc u ynpasjieHHe cTpeccaMy B [1esITeJIbHOCTH MeHeIKepa

TeopeTrnuecknii 0J10K:

Ctpecc — o0co0o€ MCUXOIOTHYECKOE COCTOSIHHME, IPU KOTOPOM YEJIOBEK MEepEeKUBAET
CHJILHOE HANpsHKEHUE.

@aKTUYECKU CTpecC IpPEeCTaBIsieT cOOOM peakIyio OpraHu3Ma, BBI3BAHHYIO HEOOBIYHOM
CUTYyaIlMeH, KOTopasi BBIXOJAUT 3a TpPeeNbl TOTO, YTO MPUBBIYHO. [losTOMYy HE cTOUT GOSIThCS
cTpecca, OH SBJISIETCS €CTECTBEHHOM peakiueil. OnmacHOCTh NPEACTaBIsIET HE CTOJBKO CTpEcCC,
CKOJIbBKO HCYMCHHC C HUM CIIPABJIATBHCA.

He3nauutenbHble cTpecchl HEM30E€KHBI U OE3BPEIHBI, YPE3MEPHBIC CO3IAIOT IMPOOJIEMBI
JUTSL JIFOIEW M OpTaHU3alUi.



Crtpecc uMeeT KOHKpPETHBbIE TNPOSIBIIEHUS, B OOJBIIMHCTBE CJIy4a€B OHHU HMEIOT
WHAWBUAYATbHBIN XapakTep. Ho MOXXHO BBIICIHUTH PSJ MPU3HAKOB, MO KOTOPHIM MOXHO
OIPEJIENIUTh, YTO YEIOBEK HAXOIUTCS B COCTOSIHUM CTpecca:

1. HEBO3MOXXHOCTBH COCPEIOTOUYHUTHCS,

2. CIWIIIKOM 4YacThble OIIUOKH;

3. yXyAllIeHHUE TTaMsITH;

4. yacToe BO3HMKHOBEHHE YyBCTBA YCTAJIOCTH;

5. CIIUIIKOM OBICTpasi peyb;

6. yactele OO B TrOJIOBE, CIHHE, B OOJIACTHU >KENyJIKa, HE HMEIOIIME OpPTaHUYEeCKOU
MPUYHHBI (HE BBI3BaHHBIC KaKOW-I1100 00JIC3HBIO);

7. OBBIIIEHHAs] BO3OYIMMOCTB;

8. OTCyTCTBHE yAOBJIETBOPEHUS OT PadOTHhI;

9. moteps 4yBCTBA IOMOPA;

10. yBenuueHue KOJIMYeCcTBa BEIKYPUBAEMBIX CUTAPET;

11. mpucTpacTue K aJIKOTOJILHBIM HAITUTKaM;

12. nocTosIHHOE ONTYIIICHUE HEeTOCJaHHUS;

13. IJI0XOM aImneTuT;

14. HEBO3MOXKHOCTH BOBPEMS 3aKOHUYUTH PadOTYy.

EcrecTBeHHO, y 4eioBeKka, HAXOISIIETOCs] B COCTOSTHUM CTPECCa, He JOJDKHBI HAOII01aThCs
BCE ATU CUMITOMBI, BCETO HECKOJBbKHX M3 HUX JOCTATOYHO, YTOOBI 3aI0JI03PUTH TOCTATOYHO
Cepbe3HbIE TTPOOIIEMBI.

Beigensror nsaTh pa3HOBUIHOCTEH cTpecca:

1. DU3MOTOTHYECKHIl CTpPECC BBI3BIBACTCS YPE3MEPHBIMH (HU3NUYESCKUMH Harpy3KamH,
HEIOCBINIAaHUEM, TUIOXUM HEPETYIJISIPHBIM TUTAHUEM.

2. TIcHXOJIOTHYECKHI CTpEecC B KauyeCTBE OCHOBHOW NMPUYMHBI MMEET HEOJIaromnpusiTHHIC,
(dbpycTpupytoiue, To eCTh CBSI3aHHBIE C HEY/IOBJIETBOPEHHOCTHIO OTHOIICHUS C OKPYKAIOIINUMHU.

3. DMOIMOHAIBHBINA CTPECC BBI3BIBACTCS CIUIIIKOM CHIIBHBIMU YyBcTBaMH. OH BO3HHKAET B
OMNAaCHBIX, YTPOKAIOIIUX CUTYALUSIX, KOT/Ja YEJI0BEK MOABEpraeTcsi CMEpTEIbHON OMaCHOCTH WIN
€My TPO3HT yTpaTa Yero-to OYE€Hb BAKHOT'O: MOXKET BO3HUKATh M B PE3yJIbTaTe CIUIIKOM
HEOKHUJIAaHHOTO PaJOCTHOTO COOBITHS.

4. NadopMamMOHHBINH CTpecCc — 3TO pe3ysNbTaT TOrO, YTO B PACIOPSHKEHUH YeJIOBEKa
HMeeTCsl CIHUIIKOM MHOTO Wiu Maiio MHbopMmanuu. B oboux ciydasx NpPUHATHE PEIIeHUS
OKa3bIBAaCTCSl KpailHEe 3aTPyJHUTEIBHBIM: TIPH HEJOCTaTKe WH(GOPMAIMM  BO3HUKAIOT
HEOIPEJIEICHHOCTH BBICOKOM CTENEHM, NpH Nepeu30bITKe HHGOPMALMM HMEETCS CIUIIKOM
MHOTO (DaKTOPOB, KOTOPBIE HEOOXOIUMO YUUTHIBATH TIPU IPUHATHU PEIICHUN.

5. VYnpaBieHYecKMH cTpecc BO3HHMKAaeT B CBSI3M C TE€M, 4YTO OTBETCTBEHHOCTh 3a
MIPUHUMAEMOE PEIICHNE OKA3bIBACTCS CIUIIIKOM BBICOKOM.

MoOXHO BBIIENTHUTH Psif  (HAKTOPOB, YBEIWYHUBAIOIINX BO3MOXXHOCTh BO3HHUKHOBEHHS
cTtpecca. Bo3aelcTBUS HE BCeX U3 HUX MOYHO M30€XaTh, HO €CJIM PyKOBOJAUTEINb OyJIeT 3HATh O
TOM, YTO TPHUBOJUT K CTPECCY, OH CMOXET OpPraHu30BaTh pabOTy TaK, YTOOBl MaKCHUMAaJIbHO
YMEHBIIUTh UX BO3CHUCTBHE.

1. K crpeccy mnpuBOAST OCOOGHHOCTH TPYIOBOIO Ipolecca (BBICOKHE Harpys3KH,
TpeOyIoIue KOHICHTPAIIMA YCHJINKW, OJHOOOpa3we paldoThl, HEOOXOJIMMOCTH BBITIOJHUTH
MHOJ>KECTBO CaMbIX pPa3HOOOpPA3HBIX JIEHCTBHUH, M3-3a YEro MOBBIIIACTCS TEMH JESITEIbHOCTH,
OTCYTCTBHE BPEMEHHM ISl OTMIBIXA - BCE OTO YACTO MPHUBOAHUT K (PU3HIECKOMY H IICUXUIECKOMY
HUCTOIIECHHUIO).

N306exarh 3TOro moMoraeT pasyMHasi OpraHu3alus Tpyla, NMPU KOTOpOW pPaOOTHHUK HE
Meperpy-xaeTcs, a Meproibl paboThl IEPEMEIIUBAIOTCS C OTABIXOM.

2. CimkoM BBICOKAsi OTBETCTBEHHOCTh, BO3JIaraemasi Ha PyKOBOJIUTEIISI T paOOTHHKA (C
MaHHBIM (aKTOPOM MOKHO CIIPABUTHCS TIPU TMOMOIIHM TICUXOJOTHYECKHUX METOJOB - JIOASM
CBOMCTBEHHO MpPEyBEIUYUBATh OMACHOCTH U HEOOPATUMOCTHh KAaKHUX-TO HEMPHUSTHBIX COOBITHH,
3TO cieAyeT yuuTbiBaTh). ClienyeT MOMHUTh, YTO 0€3 OIIMOOK He OOXOAUTCS HU OJIUH YEJIOBEK, a
COBEPIICHCTBO HENOCTMKUMO. Jla’ke pyKOBOJIUTEIN, JOCTUTIIINE CAMBIX BBICOKHX JOJKHOCTEH,
coBepmiany omuOku. [lo3ToOMy rilaBHOE COCTOUT HE B TOM, 4YTOOBI HE JOMyCKaTh OIIHMOOK, a B



TOM, 4YTOOBI BOBpEMsI UX IMPU3HABAThH U MpHIaraTh yCUJIUs JJIsl UX ucnpasiieHus. Ecnu cpencrtsa
CaMOBHYIIIEHHUS HE IOMOTAIOT, U CTPaX IEpe]I OIMOKOM OCTaeTCs OYEHb CHIIBHBIM - HEOOXOIMMO
0o0pamaThCs K IMCUXOJIOTY.

3. HeOnarompusiTHasi MopajibHasi atMocdepa B KOJUIEKTHBE (Ka)eTcs, 4To pabora uaer
CBOMM YepeJIoM, Bce OOs3aHHOCTH PAOOTHUKH BBINOJHSAIOT HOpMaiabHO). OJHAKO KayecTBO
paboThl BCe-TaKM HE3aMETHO CHIDKaeTcs. llpuymHa B TOM, YTO OTHOUICHHS B KOJUICKTHBE
KOH(JIMKTHBIC, COTPYIHUKH HE TOJBKO HE IOMOTraroT, HO M CTPEMSTCS HE3aMETHO HaHECTH
ymepo apyr apyry.

B HeKxOoTOphIX OopraHu3alusx PyKOBOIAWUTEINM HAMEPEHHO CO3/Ial0T TaKUe yCJIOBUS padoThl,
B KOTOPBIX COTPYIHUKHU JOJKHBI CONEPHUYATH APYT C ApyroMm. MHorna 3to aenaercst Ajist TOTO,
YTOOBI OTBJIEYh BHUMAHHUE MOTYMHEHHBIX OT HEJOCTATKOB CaMOI'0 pyKoBOAUTENsA. B mocTpoeHun
OTHOILIEHUI Ha CONEPHUYECTBE €CTh CMBICJ, COPEBHOBATEILHOCTh — CHJIbHBIM MOTHUB 151 OoJiee
BBICOKMX JOCTHKeHUM. HO paHO wuiaM no3nHO 3Ta cUcTeMa MNPUBOAUT K YTOMIICHUIO U
HUCTOIIECHUIO paOOTHUKOB, T.K. B COCTOSIHUU OOPBHOBI HE MOXKET KUTh JJIUTEIILHOE BPEMsI HU OJIUH
yernoBeK. B Takoil cuTyanum 1OOEXJaeT caMblii BBIHOCIWBBIM, HO M OH BCKOPE HAa4YWHAET
cllaBaTh CBOU MO3UIIMHU. ITO HE O3HAYAET, YTO OT COPEBHOBATEIBLHOCTH CIIEIyEeT OTKAa3bIBATHCSI.
3amaya pyKOBOOUTENSA - 00ECTIEYUTh Pa3yMHBIH KOMIPOMHUCC MEXIy 2-Msl KpaiHoCTsMH. [ e
MOKHO 000MTHCH 6€3 CONepHUYECTBa, 0€3 HETrO Hal0 OOXOIUTHCS.

4. CnumkoM Maylasi Harpyska, BbI3bIBarollasi OECHOKOMCTBO, (GpyCcCTpaluio U YyBCTBO
O0e3Hazie)xHoCTH. PaGoTHHK, He Moyyaromuil paboThl, COOTBETCTBYIOIIECH €ro BO3MOKHOCTSIM,
HauYMHAET COMHEBATHCS B COOCTBEHHOM IIEHHOCTH U MOJIOKCHUHU B OpPTaHU3AIMH, OLIyIIAeT ceOs
HEBO3HArPaXkICHHBIM.

5. bosee CKpbITOM NPUUMHOU CTpecca SIBISIETCS KOH(IMKT poJiei, BOZHHKAET, KOTJa K
pabOTHUKY TIPEIBSIBISIIOTCA IPOTHBOpPEYMBBHIE TpeOoBaHMs (MpoJaBel] IOIydaeT 3ajJlaHue
pearupoBath Ha NPOCHOBI KIMEHTOB M OJHOBPEMEHHO APYroe yKa3aHWE — HAIlOJHATH ITOJIKH
toBapamu). OOBIYHO Takas CHUTyalldsl CKJIAJbIBA€TCS B pe3yJibTaTe HapyIIEHHUs IpUHIMIA
eIMHOHAYaJIUs: 2 pyKOBOJUTENSI MOTYT J1aTh paOOTHUKY NTPOTUBOpEUHBBIE yKa3aHus. KoHpaukT
poJieil BOBHUKAET B pe3yJsibTaTe pa3inyuidl Mexay HOpMaMH He(hOpMaJIbHOW IpyNIbl, K KOTOPOU
NPUHAJICKUT PAOOTHUK U TpeOOBaHUSIMU (OPMAIILHONM OpraHU3aliM (YEIOBEK XO4YeT ObITh
MPUHATBIM TPYNIOM M B TO K€ BpeMsl CTPEMHUTCS CJIEN0BaTh TPEOOBAaHUSIM PYKOBOJICTBA —
YyBCTBYET HaIpsKEHUE U OECIIOKOICTBO).

6. IIprumHa, TPOTUBOMNONOXKHAS 5. 3aKI04YaeTCsl B HEONPEAEIECHHOCTH poJiel (CUTyauus,
Korga paOOTHUK HE YBEpPEH B TOM, YTO OT HEro OXHIAIT), 34eCh TpeOOBaHUS HE
NPOTUBOPEUYMBBI, & YKJIOHYMBBI M HEONpPEJEJICHHbI. ECM 4YelloBEeK HE 3HAET, YTO OH JOJDKEH
JleNiaTh, Kak JOJDKEH JieNlaTh, Kak ero JAeMCcTBUsl OyIyT OLIEHEHBl — BO3HHMKAIOT OECIIOKONWCTBO U
TpeBora.

7. IlpyumHa Hepedko: HEMHTEpecHas, OJHOooOpa3Has paborta. Jlroau, mmeromue Oosee
WHTEPECHYIO0 paldoTy, MPOSBISIOT MEHbIIE OECIOKOWCTBA U MEHEE MOJABEPKEHbI (PU3MYECKUM
HenomoraHusiM. [loHsiTue naTEpecHO pabOTHl Bcerga OTHOCUTENBbHO. To, 4To uHTEpecHo 1-My
YeJI0BEKY, OyJeT HEMHTEPECHO JIp., CIEI0BATENIHLHO, IPU Pa3pelIeHUN CTPECCOBON CUTyaIlUU HE
CTOUT UCXOAUTH U3 IITAMIIOB.

8. Crpecc MOXET BO3HUKHYTh KaK CJIEJACTBHE IUIOXUX (PU3MYECKUX YCIOBUH (IUIOXO0€
OCBEIIEHHE, CIUIIIKOM HU3KAasl UM BbICOKas TEMIIEpATypa, Ype3MEPHBIHN IITyM).

Ctpecc MOTyT BBI3BaTh 2 TpyIIIbI (PAKTOPOB:

1. OpranuzallMOHHBIE: TOBBILIEHHbIE TpeOOBaHUS K JWYHOCTH; JMMHUT BPEMEHH;
pacumipenue  ¢poHTa  pabOT; BHEAPEHHUE  HOBOBBEACHUM; HEMHTEpecHas  padoTa;
MPOTUBOPEUHUBOCTD, MPEABSIBISEMbIX K paOOTHUKY TpeOOBaHUM; IIoXue (GU3NYECKHE YCIOBUS
paboThl; HEMPaBWJIHBHOE COOTHOIIEHHE MEXIY IOJTHOMOYHUSMH M OTBETCTBEHHOCTHIO; IIOXHE
KaHaibl ~ oOmeHa  uH@opmanumei. IlpuumHBl  cTpecca  pyKOBOAMTENECH:  HeXBaTKa
KBaJIN(PUIMPOBAHHBIX PaOOTHUKOB; 3aTpaThl BPEMEHH Ha JUYHYIO OOpabOTKy HHGpOpMAaINH;
3aMbIKaHUE Bceil nHpopMarinu Ha cede; padboTa BCIemyto ¢ OOJBIITUM PUCKOM H JP.

2. JIn9HOCTHBIC: CMEPTh OJIM3KOro; cBaabOa (pa3Boj); YBOJIbHEHHE C padOThI; OOJIC3HB;
CeKCyaJIbHbIE€ 3aTPyJAHEHUS; IMEepexoJ Ha COBPEMEHHBIM WM WHOW BUA paldoThl, KpyIHas
nepecTpoiika B Ou3Hece (CIusHUEe, peopraHu3alins, OAHKPOTCTBO); MOTEPS, BIOKEHHBIX B OaHK



CPEICTB H JIp.

Bce monn oTnamyaroTcs TNCHUXO(PHU3HOJIOTMYECKMMH XapaKTEPUCTUKAMHM: OJHH MOTYT
BBIJICP)KUBATh OOJIBIIME TIEPErpy3KH JUIUTEIBHOE BpeMsi, aJalTHUPYsSCh K CTPECCy; IPYTUxX
HeOopIIas JOMOJHUTENIbHAs HAarpy3ka BBIOMBAeT M3 KOJIEH; €CTh JIIOAM, KOTOPBIX CTpecc
CTUMYJIUPYET, MOOWIM3YyeT, OHH MOTYT paboTaTh C TMOJHOW OTAa4eld MMEHHO B YCIIOBHSIX
crpecca. Kak IICHXOJIOTMYECKOE SIBJICHUE CTpPecC IOANAETCS YNPABISIOIIUM BO3ICHCTBUSIM.
BoJBIIMHCTBO CTPECCOB B KU3HU YEJIOBEKA MHHUITUUPYETCS UM CAaMHM.

OnHO W3 cpeACTB M30eXKaTh CTpecca — yXOJ OT CTPECCOBOM CHUTyalluH IMyTEM OTAbIXA -
AKTUBHOW JEATEIIBHOCTH, HCKIFOYAIOIICH MBICIIb O IPUYHUHE CTPECCa; MEPEKIIOYCHUE BHUMAHMUSI
Ha WHbIC, HE UMCIOIIE OTHOIICHHUE K CTpecCy OOBEKTHI (phIOaka, IIaBaHKUe, MPOTYJIKH T10 JIeCy,
pUcOoBaHUe, BsI3aHUE, TEATPhI, My3€H U JIPYTHe IPOTUBOCTPECCOBBIE MEPOTIPHUSITHUS).

MerToibl 60pbOBI CO CTpEeccaMu y PYKOBOIUTEIICH:

* IEJIETUPOBAHUE TTIOJTHOMOYMI;

* aHAJIU3 CTPECCOBBIX CUTYAIIU;

* YCTAaHOBKA €)XEIHEBHBIX IIeJie M TPUOPUTETOB BBITIOJHECHUS 3aJlaHUI; BBISBIICHUE
MIPUYHH, IPUBOJISIIUX K CTPECCY;

* 00OIIIEHHE C KOJUIETaMu, JIp. PAOOTHHUKAMH, ITOCETUTEIISIMU;

* Oecenpl 1O TeneOHyY C MPHUITEISIMU U BCTPEUH C APY3bsiMH (BHE pabOTHI);

* (u3MUECKHEe O3J0pPOBHUTENBHBIC 3aHATHS, NEPEKIFOYEHHE Ha AKTHUBHBIM OTABIX (BHE
paboThI);

* CIeJOBaHHE ONTUMAIBHOMY DPACIOPSIKY JHS Ha paboTe M JI0Ma; CaMOyCTpaHEHHE OT
CTPECCOBBIX CUTYyaIMil (BpEMEHHBIN OTIYCK, IIEPEePhIB Ha paboTe) U Ip.

OO0mue peKoMEeHAAIWH: COONIOJICHUE TMPABHWIIBHOTO pPEXHUMa NUTaHUS, (PU3HIECKHE
YIIPaKHCHUS, JOCTHKEHHE OOIIEr0 paBHOBECHS B )KU3HHU.

Bonpocsl 1151 IOATOTOBKH K CEMHHAPCKOMY 3aHSATHIO!
JaiiTe onpenesieHne NOHITUIO KOH(IIMKTAa B OpraHu3aIliu.
HazoBuTe ocHOBHBIE IPUYHHBI KOH(DIIUKTA B OpraHu3aluu
Kakwue Tursl KOHGIUKTA BEIACISIOT?
[Iepeuncnure oTpUIIATEIbHBIE U MTOJ0KUTEIbHBIEC MOCIEICTBUS KOH(DIINKTA B
OpraHU3alNu.
Kakue ypoBHU KOH(IUKTa MOXHO BBIJCIUTH B OpraHU3aIuu?
HazoBuTte ocHOBHBIE ATanbl Ipolecca yIpaBiaeHUs] KOH(PIMKTOM.
Yto npencTaBisioT co00ii OCHOBHBIE METO/IbI Pa3pelIeHUs KOH(IMKTOB?
UYro npencrasiisier coOoit ctpecc?
Ha3zoBurte ocHOBHBIE BUBI CTpEcca.
0. CmocoOblI, MO3BOJISIONINAE CITPABUTHCS CO CTPECCOM.

PoNPE

HOo~NOO

IIpakTnuyeckoe 3ansaTue Nel8
OO0cy:xaeHne MUCbMEHHBIX pedepaToB HA TeMy: «CTpecc U ynpaBJIeHHe CTPeCCaMHU B
AesITeJIbHOCTH MeHe/ Kepay

eab 3aHATHSA: U3yYUTh OCOOCHHOCTH CTpecca B OpraHU3alUsX, a TaK)Ke€ BO3MOXXHOCTHU
YIIPaBJIECHUS CTPECCOM.

B xone 3aHsATHS IJIaHMpPYETCsl BBICTYIUIEHHE CTYJIEHTOB C pedepaTramMu IO CIIEIYIONIUM
TeMaM:
Ctpecc u ynpasileHHUE CTPECCAMHU B AEATEIBHOCTH MEHEKEPA
Ctpecc 1 NCUX0I0rH4ecKUii KIIMMaT OpraHu3aluu
Crpecc 1 CHUKEeHUE TPOJYKTUBHOCTH pabOThI
[Iporpammel O yIpaBJIEHUIO CTPECCOM
TuIBI CTPECCOBBIX CUTyaLUN
Mogenb ynpaBiaeHuUs CTPECCOM.

ook owdE






Pexomenayemasi iureparypa
OcCHOBHbBIE HCTOYHUKH:

1. boromomnoga, E. B. MenemxkmenT : yuebnoe nocodbue s CIIO / E. B. boromomnosa, . A.
Yepuaukoa. — 2-e u3a. — Jlunenk, Caparos : Jlunenukuii rocy1apcTBEeHHBIA TEXHUUECKUH
yHuBepcurteT, [Ipodobpazosanue, 2020. — 97 ¢. — ISBN 978-5-88247-963-2, 978-5-4488-0762-6. —
TexcT : aneKTpoHHBIH // DneKkTpoHHO-O0nbmoTeunas cucrema IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/92831.html.
2. [Manmypkuna, T. K. OcHoBBI MeHemKMeHTa : yaeOHoe mocobue st CITO / T. K. [Tannypkura. —
CaparoB, Mockaa : [IpodobpazoBanue, Aii [Tu Ap Menua, 2020. — 133 ¢c. — ISBN 978-5-4488-
0808-1, 978-5-4497-0472-6. — TekcT : 37EKTPOHHBIN // DINEKTPOHHO-O0MOMMOTeUHast cuctema IPR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/96023.html.
3. 'eneparnonra, C. B. MenemxkmeHnT. MeToibl M MoJieu pa3paboTKK U MMPUHATHS YIIPABICHUYCCKUX
pemenwii : yaeobHoe nocodue aist CI1O / C. B. I'enepanoBa. — CapaToB, Mocksa :
[TpodobpazoBanue, Aii [Tu Ap Menua, 2020. — 71 c. — ISBN 978-5-4488-0885-2, 978-5-4497-
0709-3. — TekcT : 3IeKTPOHHBIH // DneKkTpoHHO-0nOmoTeunas cucrema IPR BOOKS : [caiiT]. —
URL.: http://www.iprbookshop.ru/97410.html..

JlomotHUTE/IbHbIE MCTOYHUKH:

Kannmpamuna E.A. ®uHaHCOBBI MEHEHKMEHT [DIeKTpoHHBIH pecype]| : ydeOnuk / E.A.
Kannapamuna. — 2-e u3a. — DIeKTpoH. TeKCcToBbIe faHHble. — CapatoB: Al [Iu Op Menua, 2019. —
200 c. — 978-5-4486-0461-4. — Pexxum pocrymna: http://www.iprbookshop.ru/79827.html

HNHTepHeT HCTOYHHUKH:
www.cfin.ru — kopmopaTuBHbIN MEHEIKMEHT
Www.hrm.ru— ssiektporHasi 6udaunorexka HR-crieruanucToB (KHUTH 110 YIIPABJICHUIO TIEPCOHATIOM Ha
caiite «KaapoBbIii MEHEHKMEHT)
www.ecsocman.edu.ru — ¢eaepanbHbIii 00pa3oBaTeabHBIN MOpTaT « DKOHOMEKA, COIHOIOTHS,
MenemxmMeHT»
WWW.aup.ru - aAIMUHUCTPATUBHO-YITPABICHYECKUN MOPTAT «MEHEIPKMEHT U MAPKETHHT B OU3HECEH

I'JIOCCAPUI
ABTOPUTAPHBIN PYKOBOAUTENb — PYKOBOAWUTENb, UMEIOMIUNA AOCTATOUHBIH 00BEM BIACTH, YTOOBI
HaBA3aTh CBOIO BOJIIO UCTIOJTHUTEISIM.
AlanTHBHAsI CTPYKTypa — OpraHU3allMOHHAsl CTPYKTYypa, MO3BOJISIONIas THOKO pearupoBaTh Ha
U3MCHEHUSI B OKpYKAaIOUIeH cpeae, NPUHIMITUATIBHO OTIMYAIOIIAsCS OT MEXaHUCTHYeCKOW (Miu
OIOpPOKpaTHYECKON) CTPYKTYphI. Ha3biBaeTCs Tak)ke OpraHnvIecKoi CTPYKTYPOi.
AJZIMMHHCTPATHBHbIE MOJHOMOYMAA — ¢dopMa MOJIHOMOYMH, TepenaBaeMas aJMUHUCTPATUBHBIM
PYKOBOIUTEISAM, B OTJIMYNE OT JTMHEUHBIX ITOJIHOMOYHI, KOTOPBIE MEPEAAIOTCS TOAUYNHEHHBIM.
AxumnoHepHoe oomecTtBo (OAO u 3A0) — 310 00IIECTBO, YCTABHOM KamUTaJI KOTOPOTO pa3ielieH Ha
OIpeAe’IeHHOe YHUCIO akimid. YdacTHUKH AQO (aKuuoHephl) HE OTBEYAIOT MO €ro 00s3aTeNbCTBaM U
HECYT pPHUCKH YOBITKOB, CBSI3aHHBIX C JEATEJBHOCTHIO O0OIECTBA, B TMpefenax CTOUMOCTH
MPUHAIIEKAIMM UM aKIuil. Buabl akilmOHEpHBIX OOIECTB: OTKPHITOE U 3aKkpbiToe. B oTkpsiTOM AO
aKLMU IPOAAIOTCS HA CBOOOJHOM PBIHKE, B 3aKpbITOM AO — TOJIBKO CPEeU COTPYIHUKOB.
AHaJIu3 BHelIHell cpelbl — POLIECC BBIBICHUS BHEIIHUX (DaKTOPOB BIUSHMS, C €TI0 OMPEIeIICHUS
BO3MOKHOCTEHN U OIACHOCTEHN.
Acconmnanusi — 100pOBOJILHOE O0BEMHEHNE IOPUINYECKUX WIN (PU3MYECKUX JIHUI JJs1 JOCTHXKEHHS
oOmieil XO3AHCTBEHHOW, HAy4YyHOW, KYJIbTYpHOM WJIM KakoW-muOO JApyroil, Kak MpaBuIIo,
HEKOMMEPUYECKOH 1IEIIH.
Brogxer — mmaH, OTpaXKalOIIMK O0XHAAEMble pe3yJbTaThl W  paclpeesisieMble pecypcsl B
KonuyecTBeHHOU opme. Cay)KHUT B KaUeCTBE KOHTPOJIBHOTO 3TAJIOHA.


http://www.iprbookshop.ru/79827.html

BropoxkpaTusi — TMn OpraHu3anuu, JUisi KOTOPOH XapaKTEPHO CHELHAIM3UPOBAHHOE PACMPEIEICHUE
TpyJa, 4YeTKas YIpaBJICHUECKass HepapXus, MpaBUia W CTAHIAPTHI, MMOKA3aTeNu OIEHKU padoTHI,
MIPUHIIMITBI HaliMa, OCHOBBIBAIOIIMECS HAa KOMIIETEHIIMY PAOOTHHKA.

Bep6anbHass KOMMYHUKANHMS — 3TO WHPOPMAITUs, KOTOpasl MepeaaeTCs MPH MOMOIIH CIIOB.
BeprukajgbHoe pasjgejieHHe TpyAa — pa3JeieHUe U KOOPAMHAIMM YCUJIMKA U BBINOJIHEHUE
COCTABIIIIOLIMNX pabOTy KOMIIOHEHTOB. BepTukanpHOE pa3jieieHue Tpylda CO3MaeT YPOBHHU
yIpaBJIeHUS.

B3anMooTHOIIEHHSIT YYACTHMKOB OPTaHU3allMd — O3TO COBOKYIMHOCTH (OPMAIBHBIX H
He(OopMaJbHBIX KOHTAaKTOB IEpCOHajla B IMpolLiecce TPYIOBOWM AESITENbHOCTH, CIOCOOCTBYIOIIMX
nH(pOpPMaTMOHHOMY OOMEHY.

Biacth — BO3MOXHOCTH JEHCTBOBATH WM CIIOCOOHOCTh BO3JCHCTBOBATH HA CHUTYAIUIO WU
MOBEJICHUE APYTUX JIFOJIEH.

Biacth, ocHOBaHHAsI HA BO3HATPAKIEHUH — BJIACTh, OCHOBAaHHAs HAa YOCKICHHOCTH HCIIOJTHHUTEIS,
YTO JIMILO, OKA3bIBAIOIIEE BIUSHUE, UMEET BO3MOXKHOCTh yJOBJIETBOPUTH €r0 aKTUBHYIO MOTPEOHOCTH
WJIA IOCTABUTh EMY yJIOBOJIbCTBHUE.

BaacTh, ocHOBaHHAsi HA NPHUHYKIEHUM — BIUSHHE, OCHOBAHHOE HA BEpE HCIIOJIHUTENS, 4YTO
OKa3bIBAIONIMI BIUSHUE MOKET HAaKa3aTh €ro, OIPAaHUYHB YIOBICTBOPEHUE HACYITHBIX MOTPpeOHOCTEH
WCIIOJTHUTEIIS.

Bausinme — 3T0 mporecc BO3AEHCTBUS OAHOIO CyObeKTa (BIMSIOLIET0) Ha IMOBEIEHHUE JIPYroro
cyObeKTa (BIUSEMOTO0).

Biansinue yepe3 yyacTve NOJYMHEHHBIX B IMPOLECCE MPEAIIOIAracT HEMOCPEICTBEHHOE MTPUBIICUCHHUE
MOTYMHEHHBIX B MPOLIECC BEIPAOOTKH U MIPUHSTUS PEILICHUH.

BHemHee Bo3Harpa:kaieHue — CrojJa OTHOCHUTCSI BCE, YTO B paMKaxX MOTHBAIIMM UMEET KaKyHO-ITHOO
LIEHHOCTh ISl COTPYAHHKOB OPTaHU3AIMM U MOXET OBbITh MPEUIOKEHO UM B KauecTBE CTUMYJa K
pabore. Hambonee THNMMYHBIME TIPUMEpPAMH TaKOTO POJa BO3HATPAXKIACHHHA SBISIOTCS: 3apaboTHas
iara, coluuagbHble Ollara, MPecTUKHOE MOMEIIeHUE 7Sl paboThI U T.11.

Buemnsisi cpeaa — 5T0 COBOKYIMHOCTh BHEIIHUX (DaKTOPOB BIUSHUS HA JIEATEILHOCTh OpTraHU3AIIHH.
BHyTpeHHee BO3HArpa:kKieHMe — LIEHHOCTH, IPUIIKMCBHIBAEMBIE YEJIOBEKOM IIPOLECCY COBEPIICHUS
paboThl, HaNpuUMeEp, VIOBIECTBOPEHHE OT JOCTHIKEHUS TIOCTABJIICHHBIX Iieieil. BHyTpeHHUHE
BO3HArPaXJACHUS YIOBIETBOPSIOT MOTPEOHOCTH BBICIIETO MOPSIIKA.

BHyTpeHHue mnepeMeHHble — CHUTYallMOHHBIH (akTop BHYTpU opraHuzauud. K oOcCHOBHBIM
BHYTPEHHUM I[IEPEMEHHBIM OTHOCATCS LIENH, CTPYKTYPBbI, 3a1aHUS, TEXHOJIOTUH U JIFOIU.

BHyTpeHHsisi cpeia oOpraHu3amMM — HTO TIEPEUYEHb BCEX BHYTPUOPTAaHU3AIMOHHBIX (DAKTOPOB,
MIPOLIECCOB U PECYPCOB OPTaHU3AINH, BIUSIOMNX Ha (QYHKIIMOHUPOBAHHUE U PA3BUTUE OPTraHU3AIINU.
BropuuHbie MOTPeOHOCTH — TMOTPEOHOCTH, MMEIOIIME TCUXOCOIUATBHYIO TPHUPOIY, TaKHEe Kak
camopeanu3alus, IpUBs3aHHOCTb U BIIACTb.

I'mruenuveckne paxkTopsl — cornacHo nByxdakTopHOI Teopuu ['epridepra — 3To GakTopsl, Jexkamue
B cpele, OKpyxkawliel cdepy [IeATeNbHOCTH 4YeloBeka. VX OTCyTcTBHE MOXET BBHI3BATh
HEYJOBJIETBOPEHHOCTh, HO HE MOKET aKTHBHO MOTUBHUPOBATH MTOBE/ICHUE.

l'opu3zonTanbHOE pa3jieeHHe TPyAa — pasleieHue padOThl B OpPraHU3alldd Ha COCTABJISIONINE
KOMITOHEHTHI.

I'pynna — nBa nnu Gosiee yenoBeka, KOTOPbIE B3aUMOJICHCTBYIOT APYT ¢ APYrOM TaKUM 00pa3oM, 4To
KaKJIbI MHANBUYYM BIUSET HA APYTroro (IPYruX) U UCIIBITHIBACT HAa ce0e ero BIUSHHE.
JAByxdakropnasi mogesb I'epudepra — Mojenb, COracHO KOTOPOM BCSI MOTHBALIMS PaCIalaeTcs Ha
JIBE OOJIBIITME KAaTETOPHUH: TUTUEHUYECKHE (PAaKTOPHI 1 MOTHBATOPHI.

JenerupoBaHue — nepegayda CBEpXy BHHU3 3a7a4 U MPaB MOJYNHEHHOMY, KOTOPBIA MPUHUMAET Ha ce0s
OTBETCTBEHHOCTH 32 HUX.

IleJ'IOBaH 9THKA — OTO COBOKYINHOCTH OTHUYECKHX IPHHIUIIOB W HOPM, KOTOPBIMHU JOJIKHA
PYKOBOJACTBOBATLCA  ACATCIIBHOCTD OpFﬁHPI?;&HHfI N HX YICHOB B C(bepe YIpaBJICHUA U
npeaApUuHUMATCIILCTBA.

Jle10BO#i 3THKET — 3TO YCTAaHOBJICHHBIN MOPAIOK MTOBEIEHHS B cpepe OM3Heca U eJIOBBIX KOHTAKTOB,
KOTOPBIN BKJIIOYAET B ce0s JeTaIbHO pa3pabOTaHHYIO0 CUCTEMY MPABHII YIYTHUBOCTH, ONHUCHIBAET (OPMBI
3HAaKOMCTBA, IPUBETCTBUS U MPOLIAHMs], BEIPAXKEHUS 0JIarOAAPHOCTH U COUYBCTBHS, ITPaBUJIa BEICHUS



IIEPEroBOPOB, OCHOBBI KYJIbTYPHOIO IIOBEIEHUS 3a CTOJOM, (OPMBI MO3JPaBICHUN, YMECTHOCThb
IIPETNOJHECEHNS] TEX WU UHBIX I1OJAPKOB U T.[.

JleMOKpaTH4YeCKH PYKOBOIHMTEIb — PYKOBOJINUTENb, KOTOPBIN CTAPAETCS] HE HABS3bIBATh CBOKO BOJIIO
MOTYMHEHHBIM U UCXOJUT U3 MPEANOCHUIKH, YTO JIIOJIU yKE MOTHBHUPOBAHBI TOTPEOHOCTSIMH BBICILIETO
ypoBHA. OH MOTMBHUPYET CBOUX IIOJYMHEHHBIX, CO3AaBasi TAKOW OPraHU3ALMOHHBIN KIIMMAT, TIE 0N
MOTHUBHUPYIOT ce0sl caMu.

/lepeBo peleHuil — CXEeMaTHUYeCKOE IPEACTABICHUE CIOKHOTO IpOoLiecca NMPUHATUS PEUICHMsS IO
Kakoi-110o 3anaue.

JleneHTpaIM30BAHHAsl OPIraHM3AalMsA - OPraHM3AallMOHHAs CTPYKTYypa, B paMKax KOTOPOH IpaBoO
IIPUHUMATD PEIIECHUS PACIPENEIACTCS BIUIOTh 10 HUKECTOAIUX YIIPABICHUYECKUX CTPYKTYP.
JIluHaMHKa BHeUIHel cpelbl - IOCTOSHHOE JIBUJKEHUE OOBEKTOB M NPOLIECCOB BHEIIHEW Cpelbl, T.€.
U3MEHEHHE COCTOSAHUS (PaKTOPOB.

JuchyHKINOHAIBHBIA KOHPIUKT - KOH(DIUKT, KOTOPHIH NPUBOAUT K YMEHBUICHUIO CTEIICHU
YJIOBJIETBOPEHHOCTH palboToil, oOcinabiaeHHui0 COTPYAHMYECTBA MEXIY TIpYINIaMH, CHUXECHUIO
3¢ (HEKTHBHOCTH JCIATCITLHOCTH OPTaHHU3AIIHH.

Juddepenunanus padoT — 3TO UX paCHpPeNCIICHUE MEXKIY OTIEIbHBIMU YYaCTHUKaMH TPYJOBOIO
mmporecca, KOorja KaXAbld II0JIy4aeT OIPENEICHHBI KOHKPETHBIM  pe3ysibTaT, HMEIOIIMI
CaMOCTOSITEJIbHYIO LIEHHOCTD, HO C TOYKH 3PEHMSI OPraHU3aLMK HE SBJIIOIINNCSA 3aKOHUYEHHBIM LIEIbIM
(M3roTOBIIEHUE OT/ACIILHOM ACTAIIN).

Enunonavajme — NpUHIUI NOCTPOCHUS OPraHMU3ALMM, COIVIACHO KOTOPOMY IOAYMHEHHBIM JOJKEH
MIPUHUMATD [TOJIHOMOYUS TOJIBKO OT OJJHOTO HaYaJIbHUKA U ObITh OTBETCTBEHHBIM TOJIBKO IIEPE] HUM.
7Kv3HEeHHBIH MUK OPraHnu3alMu:

- ONpEJEIeHHas MOCIEA0BATEIBHOCTh MPEICKA3yeMbIX COCTOSIHUN B T€YEHHUE UIMTEIBHOIO BPEMEHHU
CYLIECTBOBAHMSI OPraHU3aLlUu;

- Iepuoj, B TEYEHHE KOTOPOr0 OpraHM3alMs NPUHLUINAILHO MEHSET BHYTPEHHHME LIEHHOCTH U
OpHUEHTALUH.

3agaua — 310 paboTa WIM €€ 4acTh, KOTOpas JOJKHA OBITh BBINIOJHEHA B OIPEAEICHHBIA CPOK U
OIpeJIeIEHHBIM 00pa3oM B ITPOLECCE PeaTU3alluu eI .

3aKkoHHas BJacTh — BIMSHUE, OCHOBAaHHOE Ha TpaaulUu. VIcronHUTENb BEPUT, YTO PYKOBOJUTEID
MMeEET U3HAYAJIbHOE ITPaBO OT/1aBaTh IPUKA3aHUS.

3akpbiTasgs cucTeMa — cHUCTeMa, HE HUMeEIoUlas MaTepHalbHOTO, HH()OPMAIMOHHOTO U
HHEPreTUYECKOro 0OMeHa ¢ BHEIIHEH cpe1oi.
3anporpaMMHpoBaHHOe pelleHHe — BbIOOp, MyThb K KOTOPOMY BEAET Yepe3 ONpPEIEIICHHYIO

IIOCJIEZI0BATEIBHOCTD JTANlOB WM ACHCTBUM. UMCIO BO3MOXHBIX aJbTEpHATHB B ITOM Clydae, Kak
IIPaBUJIO, OTPAHUYEHO.

Hepapxuyeckasi CTPYKTypa — OpraHM3allMOHHAs CTPYKTypa, XapaKTepU3yeMas MHOTOYPOBHEBBIM
YIpaBIE€HUEM U HE3HAYUTEIbHBIM 00bEMOM YIIPaBJICHUS Ha KaXKJI0M YPOBHE.

Hepapxus norpedHocTeii Macjioy — nojpasjienieHue BcexX MOTPeOHOCTeN Jrofel Ha MATh TPy,
ocymiecTBiaeHHOe AOpaxamom Macnoy. MM omumcanbl  clenyronue TPYHIbl  TOTPEOHOCTEH:
¢duznonoruueckue, 6€30MacCHOCTH, COLUAIBHBIC, YBAXKEHUS U CAMOBBIPAKESHHUS.

NHuuaeHT — 370 TOT ciryyail, KOTOPbIA MHUIIMUPYET OTKPHITOE TPOTUBOOOPCTBO CTOPOH.

MuHoBaums — 3T0 NpOIIECC POXKACHUS HOBBIX UJEH, MOJIX00B, HANPaBJICHUH B Kakoi-mubo cdepe u
OCYUIIECTBJIEHUS UX Ha MPAKTUKE.

Nmupsk opranu3anmm — BIEYaTIEHHE, KOTOPOE OpraHU3alus 0Ka3blBaeT Ha COTPYAHHUKOB, KIIMEHTOB
1 OOIIIECTBEHHOCTD B IIEJIOM.

HMuTerpanuss — mporecc OObEAWHEHHsS YCHIMN pa3aMyHBIX TMOACHCTeM (MOJpa3JesieHuil) s
JOCTHKEHHUS 1IeJIeW OpraHnu3aluu.

HNudpopmanuoHHo-ynpasasomas cucremMa — ¢opmaibHas cucTtemMa oOecreueHHsi pyKOBOAUTENIEH
nHpopmanyen, He0OXOAUMOM ISl IPUHATHUS PEILICHUH.

Kanan cBA3M — cpeactBo mepenaud WHGOpMAIMMU: IUCHBMEHHOW, YCTHOH, (HOpMasIbHOM,
He(opMaTbHO.

Kapreap — opranmzamuonHas ¢opma, Ipu KOTOPOW HE JIMKBUIUPYETCS IPOU3BOACTBEHHAs |
KOMMEpPUECKast CaMOCTOATEIbHOCTD IIPEANIPUATHH, HO 3aKIII0OYACTCS COMVIALICHUE MEXKAY Y4aCTHUKAMU
II0 psAy BOIPOCOB (LIE€HBI, KBOTBI, PHIHKH, YCIOBHSI peaIU3aliu U T.1.).



KommyHukanmuss — oOMeH uHpopMmanuedl U ee CMBICIOBBIM 3HAYEHHEM MEXIy IByMs M Ooiee
JIIOJIbMU.

KommyHukanmoHHasi ceTb — cucremMa (QU3MYECKUX KaHAJIOB CBSI3M U KOMMYTAallMOHHOI'O
000pyZI0BaHUS, PEATU3YIONIas TOT UM WHOW HU3KOYPOBHEBBIN MPOTOKOJ IEPEIaun JAHHBIX.
KonkypeHTHOe npenMyliecTBO — BbICOKasi KOMIIETEHTHOCTh OpPraHU3alMi B Kakoh- JTuO0 00sacTH,
KOTOpas AaeT OpraHu3aly HauIy4Illhie BO3MOKHOCTH IPUBJIEKATh U COXPAHATh KIMEHTYPY.
Konriomepar — 310 opranuzanuoHHas (Gopma oObeIMHEHMs NPEeIIpUATHI, KOTOpas BO3HHUKAET B
pe3yabTare CAMSHUSA PAa3IUYHBIX (GUPM, BHE 3aBUCUMOCTH OT MX FOPHU30HTAIBHOM WIIM BEPTHKAILHON
OOLIIHOCTH.

KonTpoab — nporecc, odecrneunBaromuii J0CTHXKEHNE OpraHu3alyeil oCTaBICHHbIX LeeH.
Koncopunym — ogna u3 ¢opMm BpeMEHHBIX OOBEIMHEHUH, CO3/IaBaeMbIX Ha OCHOBE COTJIAIICHUs (C
oOpa3zoBaHueM WM 0e3 00pa3oBaHMs IOPUANYECKOIO JIMIA) MEXIY HECKOJbKUMH NPEANPUITUAMH,
KOMIaHUsAMH, (pupmMaMu, OaHKamMM, HAyYHBIMH IIEHTPAMH, T'OCYJApCTBEHHBIMH CTPYKTYpPaMu st
COBMECTHOI'O IPOBEIEHUS KPYIHBIX (PMHAHCOBBIX ONEpALMi MO Pa3MELICHUIO 3aiiMOB, aKIMi WM
OCYILIECTBJICHUIO HAYKOEMKHX U KallUTAJIOEMKUX IIPOEKTOB, B T. Y. MEKYHAPOIHBIX.

KoHpauKT — 5T0 0c0OBI BUJ] B3aUMOAECHCTBHUS MEXKy JHOABMHU (MU 3JI€MEHTaMU

BHYTPEHHEH CTPYKTYpBI JIMYHOCTH), BBIPAKAIOIIUICSI B MPOTHBOOOPCTBE CTOPOH DA JOCTHIKEHUS
CBOMX MHTEPECOB U LIEJIEH.

Kondguukrorennl — 310 ci10Ba, JeHCTBUS (WIK OTCYTCTBUE JEHCTBHII), KOTOpbIE MOT'YT MPUBECTH K
KOH(DIIUKTY.

Konumepn - 510 ¢dopma oOveawHEeHHS (KaK MPaBUIO, MHOTOOTPACICBOT0) CaMOCTOSITEIbHBIX
NPEANpPUATHH, CBSI3aHHBIX IIOCPEJICTBOM CUCTEM Yyd4acTus, (PUHAHCOBBIX CBsI3€il, J0roBOpoB 00
OOIIIHOCTH HMHTEPECOB, TATEHTHO-JIWIEH3UOHHBIX COTJIAICHWH, TECHOTO IPOU3BOJACTBEHHOTO
COTPYJHUYECTBA.

Koopaunanusi — coriiacoBanue noseieHus 3JieMeHTOB B Ipe/iesiaX 0JJHOr0 YPOBHS

(mpsimoe ynpasJieHHe).

KopnoparuBHasi KyJabTypa — CIOXHBIH KOMIUIEKC —TPEINOJOKEHUHN, 0e310Ka3aTeNbHO
NPUHUMAaEeMbI BCEMH 4JI€HaMU KOHKPETHOH OpraHM3allid M 3aJarolluii o0Iliue paMKu MOBEACHU,
MIpUHUMAaeMble OOJbIlel YacThlo opraHuzauuu. [IposBisercs B MUCCHM, OPraHU3aLUN U HJI€0JIOTUH
YIIPaBJICHMS; B IICHHOCTAX, HOpMaX, 0XKMIaHUAX NOBEIEHU. PernmaMeHTupyeT noBeicHUE YEI0BEKA U
Jla€T BO3MOKHOCTh IIPOrHO3UPOBATh €r0 PEAKIIUU B KPUTUUECKUX CUTYalIUSIX.

Kopnopauusi — 3T0 opraHuzanys WIM COI03 OpraHM3alui, CO3AAHHBIX JUIS 3alIUThl KaKUX-THOO
MHTEPECOB U MPUBUJIETUN YHACTHUKOB M 00pa3yIOIIMX CaMOCTOSITEIbHOE FOPUINUECKOE JIULIO.
KocBeHnnble ¢akTopbl oOkpyskawomeii cpeabl - (aKTOpbl, KOTOpPbIE MOIYT HE OKa3blBaTh
HEMEJIEHHOTO Y HEeTOCPEICTBEHHOTO BO3/IEHCTBUS Ha JESATEIbHOCTh OPraHU3allii, HO, TEM HE MEHEeE,
BIIUSIIOT Ha €€ JEATEIIBHOCTD.

JInGepajibHbI PYKOBOAUTEJb - PYKOBOJIUTEIb, KOTOPBIM 1a€T CBOMM IOJYMHEHHBIM MOYTH MOJHYIO
cBOOO/Iy B BbIOOpE pabounx 3a/1a4 U B CAMOKOHTPOJIE 32 paboTOM.

Jlugep - denmoBek, 2((HEKTUBHO OCYMIECTBISIONHKN (hopMaibHOE W He()OPMAIBHOE PYKOBOACTBO W
JUAEPCTBO.

JInepeTBo - cIOCOOHOCTH OKa3bIBAaTh BIMSHUE HA OTACNBHBIX JIIOJEH M IPYIIBI B UX JESATEIbHOCTH
JUIS JOCTUKEHUS LIeJIEN OpraHu3alnu.

JIuHeiiHble OTHOLIEHMS — 3TO OTHOIIEHUS MOJAYUMHEHUS MEXIy DPYKOBOAMTEIEM U PSJAOBBIMHU
COTPYJHUKaMHU.

JInHeiiHble MOJTHOMOYMSA - TOJHOMOYMS, KOTOpbIE MEpPEAaroTCsl OT HadallbHUKAa HETOCPEICTBEHHO
MIOJMMHEHHOMY U Jajiee APYTUM IO JUMHEHHBIM.

JIroam — 3T0 KOHKPETHBIE JIUIIA, COCTABIISIIOIINE KOJIJIEKTUB MPEANPUATUS CO BCEM Pa3HOOOpa3ueM UX
WHIVBUAYAJIBHBIN U KOJUIEKTUBHBIX KaU€CTB U TIOBEJCHUS.

Macmrad OTKJIOHEHHI — 3apaHee YCTAaHOBJIEHHAs BEJIIMYMHA, HA KOTOPYIO PEAJbHO JTOCTUTHYTHIE
pe3yabTaThl MOTYT OTIMYATHCS OT 3alJIAHMPOBAHHBIX; MPU 3TOM HE TpeOyeTcs MPUHATHS Mep Ui
KOPPEKTHPOBKH.

MeKIMYHOCTHBIE CTHJIM pa3pelleHUus] KOH(JIMKTOB — HEAOMYIICHWE KOH(DIMKTHBIX CHUTYaIHH,
CriIaKuBaHHe KOH(QIMKTOB, HCKYCCTBEHHOE (hopcupoBaHKe, UCTIOIb30BaHUE KOMIIPOMHUCCOB, PEIIEHUE
CYTH KOH(MIMKTHOI MPOOIIEMBI.



MeHeq:KMeHT — 3TO CaMOCTOSITEIBHBIM B NMPOPECCHOHAIBHO OCYIIECTBISEMON IESITEIbHOCTH,
HAIpaBJICHHOM Ha JOCTMKEHHME IIOCTABJIEHHBIX LEJNed IyTeM palMOHAIbHOIO HCIOJIb30BaHUS
MaTepHaJIbHBIX U TPYIOBBIX PECYPCOB C MPUMEHEHHWEM HMPUHLUMNOB, QYHKIMA U METOI0B HAyYHOI'O
yIIpaBJICHUS.

Menemxep:

— HAeMHBII PaOOTHUK, 3aHATHIA MPO(ECCHOHANBHON OPraHU3aTOPCKON MESATEIBHOCTHIO B OpraHax
yIpaBJI€HUs, HaZIeICHHbII CyOBEKTOM COOCTBEHHOCTH ONPEAEICHHBIMH TOJTHOMOYHUSIMH.

- 9TO HAEMHBIN PAOOTHUK, OPTAaHU3YIOIINNA JOCTHKECHHE PE3YJIbTaTOB B HHTEPECaX

CyObeKTa COOCTBEHHOCTH CHJIAMU APYIHX JIIOJIEH.

Metox — crnoco0 JOCTMXKEHHUS KaKOH-JIMOO LenH, pelleHHue KOHKPETHOM 3alauyd; COBOKYIHOCThb
IIPUEMOB WJIM Ollepaliii IPAKTUYECKOIO UM TEOPETUYECKOTO OCBOCHHUS IEUCTBUTEIIBHOCTH.
MexaHucTuueckass CTPYKTypa - TpaJuLMOHHO-OOpOKpaTHueckass ¢opma OpraHusaluu, B
[IPOTUBOIIOJI0KHOCTh OPraHUYECKOW WA aIAlITUBHON CTPYKTYpE.

Muccust — 3T0 IJ1aBHAst UIEs CO3IaHUs OpraHU3aly, IPEIHA3HAYCHUE OPTaHU3aLNH.

Mopaeanb — nipeAcTaBICHNE TPEIMETa, CUCTEMBI HITH UIeu B (popMe, OTIMYHON OT (OPMBI LIEJIOTO, T.€.
caMoro IpeaMera.

Moaens Iloprepa-Jloyjiepa — mporeccyaibHas TEOpHUS MOTHBAIUH, OOBEIUHSIONIAS JIIEMEHTHI
TEOPUN 0KMJIAHUN U TEOPUH CIpaBeIMBOCTU. OHA BKIIIOYAET IATh NIEPEMEHHBIX BEJIWYMH: YCUIIMS,
OKHJIaHHUs1, PE3YJIbTATUBHOCTH, BO3HAIPAXKICHUS U yJIOBIECTBOPECHMUS.

MoTtuBaTopsl — B 1ByX(hakTopHOU Teopuu I'epudepra 31o (pakTopbl MOTUBALIMH, KOTOPBIE B OTINYNE
OT TMTMEHUYECKHUX (PAaKTOPOB, IPOUCTEKAIOT U3 CYLTHOCTU caMOi pabOTBHI.

MoTuBanusi — Inpouecc nooyXJIeHHsl caMoro ceds M JIPYrux K JesATebHOCTH, HalpaBlIEHHON Ha
JOCTIDKEHUE WHANBHIYATbHBIX U OOIINX IIeNIei OpraHu3alyy.

HeBep6aibHasi KOMMyHMKaNusi — nepefada MHGOpMalMU TOCPEICTBOM HEBEpOAIbHBIX CPEICTB
o01IeHus (KECTOB, MUMHKH, TEIOABIKEHH, MHTOHALIUHN H T.JI.).

He3anporpammMupoBaHHoe pemieHue — BbIOOp, KOTOpBIM MNPUXOJAUTCSA JenaTb B HOBOM MM
HEeOoIpeAeIeHHON CUTYyallu, WK B CUTYalluu C HEU3BECTHBIMU (PaKTOpaMU BO3JEHCTBUSI.
HeonpenesieHHOCT, BHelmIHe#l cpeabl — (YHKIUS KOJUYECTBA MH(POPMALUMU MO KOHKPETHOMY
(akTopy BHEIIHEN CPEbl U OTHOCUTENILHON YBEPEHHOCTH B TOYHOCTH TaKOW MH(POpMaIUU.
HedgopmanabHasi opranu3anms — CIOHTAaHHO BO3HUKAIOIIKE TPYIIBI JIFOAEH, KOTOPBIE PETYISPHO
BCTYHNAOT BO B3aUMOJCUCTBUE ISl TOCTUKEHUS ONPEACICHHON LIEIIN.

HopMma ynpasasiemocTH — 4nciao paOOTHHUKOB, MOJYMHEHHBIX OJHOMY JIMHEHHOMY PYKOBOJIUTEIIO,
IIPU KOTOPOM CyMMapHas TPYJO€MKOCTb BBIMOJIHAEMbIX UM (PYHKLINN MPUOIHKAETCs K HOpMATUBY
OOpaTtHasi cBfI3b — peakius Ha COOOIEHHe, KOTOpas IOMOraeT OTIPABUTENI0, HCTOUYHUKY
nH(pOpMaLIUY ONPEAETNTh, BOCIPUHSITA JIM OTIPABIEHHAs UM UHQOpMAIHSL.

O0bekT KOH(UINKTA — 3TO KOHKPETHAs!, MaTepHajbHas WIN JIyXOBHAs LIEHHOCTh, K 00JIaJaHHIO, WU
10JIb30BAHUIO KOTOPOI CTPEMSTCS MPOTUBOOOPCTBYIOIINE CTOPOHBI.

OO0beKkT ynpaBJjieHHsl — OTO COLMAJbHO-d)KOHOMHUYECKAsh CHUCTeMa (OpraHu3alus B IEJIOM,
nojpa3AesieHne, COTPYAHUKU U T.11.).
Oxkpy:keHHe NPAMOro BO3AeHCTBUS — BHENIHSAA Cpena, (GakTOpbl KOTOPOH HEMOCPEICTBEHHO

BO3JICHCTBYIOT Ha OpraHU3allMio, a caMa OpraHu3alus HENOCPEJCTBEHHO BO3IECHCTBYET Ha 3TU
(bakTophl.

Opranu3zanmoHHas KyJbTypa — UHTErpajibHas XapaKTepUCTHKA OpraHu3aluu (ee HeHHOCTeH, HOpM,
00pa3lloB MOBEACHHUS, CTUJICH YIpaBlIeHHUs, CIOCOOOB OLEHKH pPe3yJbTaToOB, CIIOCOOOB pa3perieHust
KOH(JIMKTOB U Mp.), JaHHasl B A3bIKE CUMBOJIOB, TPAAUIUI, TPUBBIYHBIX CTAaHJAPTOB JEATEIBHOCTH.
DTO 3BONIOIMOHHBIN (PEryJIMpOBaHUE U BOCIPOU3BOACTBO) M CTPATETMUYECKUM MHCTPYMEHT Pa3BUTHUSA
OpraHu3aIHH.

Oprann3anmoHHasi CTPYKTypa — CTPYKTYypa, JJIEMEHTaMH KOTOpPOH SBISAIOTCA NOJpa3AciieHUs
OpraHM3ali pPa3HOTO YPOBHS HMEpapXuu, a OTHOLIEHUSIMH — OTHOLIEHHUS C BKJIIOYEHHS OIHHX
AJIEMEHTOB B JIPYTUE U UX PYKOBOJCTBO-TIOAYNHEHUE.

Opranusanus:

- 3TO COLMalbHAsl LEIOCTHOCTh, HAIIpaBJIEHHAs Ha HEKOTOPYIO 1I€Jb, MIOCTPOEHHAs! KaK CIELUAIbHO
CTPYKTYpUpPOBaHHasi 1 KOOPIAUHUPOBAHHAs CUCTEMA, NTPeIHA3HAUYEHHAs! JJIs1 HEKOTOPOH 1eATeIbHOCTH
U CBS3aHHAs C OKPY’KaIOIEH Cpesion;



- CaMOOPTaHU3YIOIIASICSl CUCTEMA Ha BCEX dTanax CBOET0 KU3HEHHOI'O IIUKJIA.
Opranmsanus (Kak mpouecc) - 3TO TIPOIECC OObETUHEHUS JIIOJEH M CPEACTB JUISl TOCTHXKEHUS
o0I1eopraHru3alMOHHBIX IIeJeH.

Opranu3anuoHHble U3MEHEHUS:

- 9T0 npeoOpa3zoBaHKe OpraHU3aluu MEXKY TBYMsI MOMEHTaMHU BPEMEHHU.

- 3TO OCBOCHHUE KOMIIAHUEW HOBBIX UJICH WA MOJIETICH ITOBEACHUS.

Oprasu3zannoHHoe NMPOeKTHPOBaHUE — Pa3padOTKa OPraHU3AIMOHHBIX 3JIEMEHTOB M OTHOILECHUN B
co3JaBaeMoi (MOJEeIMpyeMOi) CHCTEME, MPU peau3alliid KOTOPBIX BO3HHKIIEE OPTraHU3alMOHHOE
1enoe o0aano Obl CBOMCTBAMU BHICOKOW HAJEKHOCTH, YCTOMYMBOCTH M SKOHOMHUYHOCTH.
OpraHu3zanoHHble OTHOWIEHUS] — B3aUMOJICHCTBUE WM NPOTHUBOACUCTBUE MEXAY dSJIEMEHTaMU
OpraHM3alil BHYTPH W BHE €€ MPU CO3JaHUU, (YHKIIMOHUPOBAHHWH, PA3BUTUU U PaA3PYIICHUU
OpraHu3aIHH.

Opranu3anmoHHbIii MOPSAOK — 3TO COBOKYIMHOCTh aBTOMAaTHUYECKHU JICUCTBYIOIIMX HOPM M IMPaBUI
MOBE/ICHUS U PEIICHUs YIPaBICHYECKUX 3a/7ay, B COOTBETCTBUU C KOTOPHIM HCIOJHUTEIN MOTYT
MOCTYIAaTh CAMOCTOSITEILHO, HE 00paIlasch 3a YKa3aHUSIMHU K PYKOBO/JICTBY.

OTBeTCTBEHHOCTH — 3TO 00s3aTEILCTBO COTPYAHUKA BBIMOJIHUTH MTOCTABICHHYIO 33/1a4y U OTBEUYATh
3a €€ YJOBJIETBOPUTEIHLHOE UCTIOTHEHUE.

OTkpbiTasi OpraHu3auMs — 5TO IEJOCTHBIA KOMILUIEKC B3aMMOCBSI3aHHBIX 2JIEMEHTOB, KOTOPBIN
UMEEeT 0c000e MHCTBO C BHEIIHUM OKPY)KEHUEM WM 3TO CAaMOOPTaHU3YIOMIASICS CHCTeMa Ha BCEX
JTanax )KU3HEHHOTO LUKJIA.

OTkpeiTasi cucTeMa — cucreMa, (DYHKIIMOHUPYIONIAsi M Pa3BUBAIOIIASACS HA OCHOBE IMOCTOSIHHOTO
MaTepUuaIbHOro, MH(OPMAIIMOHHOTO U YPHEPTETUYECKOTr0 0OMEHa ¢ BHEIIHEH cpe1oil.

IlepBuuHbIe MOTPEOHOCTH — MCUXOJIOTHYECKHE, BPOKICHHBIC MMOTPEOHOCTH, TaKue, HAIPUMEp, Kak
MOTPEOHOCTH CAMOCOXPaHEHHUSI.

Ilepenaua wuHdopManmuM N0 BEePTUKAJM — JABIKCHHEC WHPOPMAIMU C BEPXHHUX YPOBHEU
OpraHu3alfy Ha HUKHKE, WK C HIDKHUX YPOBHEH OpraHU3allui Ha BEpXHHUE.

Ilepenaua ungopmanuu Mo ropu30HTAJIM — HTO JIBIXKCHHE WH(OPMAIIUU U3 OJHOTO TOJIpa3IeIeHUs
B JIPYroe, HaXOASIIMXCS Ha OJJHOM YPOBHE YIIPaBJIEHUsI OpraHU3aliu.

Il1anupoBanue:

- 3TO TMpoIllecC NPHUHATUSA KOHKPETHBIX pELICHUH, MO3BOMAIOMUX obecrneuuTbh 3PGEeKTHBHOE
(YHKIIMOHUPOBAHUE U PA3BUTHE OPTaHU3AIUU B Oy IYIIIEM..

- 3TO TpoIlecc pa3pabOTKH IUIaHAa, OMPENENSIONIEr0 TO, Yero HYXKHO JOCTHYbh U KaKUMHU METOJIaMH,
OTIPEIENSSACh CO BPEMEHEM U TTPOCTPAHCTBOM.

Iloapa3nenenue - hopManbHas rpynmna B OpraHU3alliy, OTBEYAOIAsl 32 BHIIOJHEHHWE KOHKPETHOTO
Habopa 3a/1a4 JJi1 OpraHu3aIluy B LIETIOM.

Ioacucrema

- 9T0 Ha0Op dYacTel M DJIEMEHTOB, MPEACTABISIONINX ABTOHOMHYIO OOJACTh BHYTPU CHUCTEMBI
(BBIIEIIEHNE BHYTPEHHEH CHCTEMBI 110 OIPe/IeJICHHOMY MPU3HAKY);

- BBIICJICHHOE M3 CHCTEMBl MHOXXECTBO B3aWMOCBS3aHHBIX AJIEMEHTOB, OOBEIUHEHHBIX HEKOTOPHIM
[[eJIeBbIM Ha3HAUYeHHEM. PazfeneHne CUCTeMBbl Ha MOJCHUCTEMBI, a MOJACHCTEMBI — Ha 0oliee MENKHe
MOXHO MPOAOKATH JI0 TEX MOp, MOKa OCTAIOTCS AJIEMEHTHl (MUHUMYM JBa), O0BEAMHEHHBIE OOIINM
MIPU3HAKOM U 1LIEJIBIO.

IMotHOMOYHSI — OTPAaHUYEHHOE TIPABO KCIIOIB30BATh PECYPCHI OPraHU3AIMK W HAMPABIIATh YCUIINS €€
COTPY/JHUKOB Ha BBITIOJIHEHUE 3a/IaHU.

IocTpoenue opranu3anuu — mpoiecc GopMUpOBaHUS CTPYKTYPHI OPTaHU3AINH.

IloTpe6HOCTh — TMCHUXOJIOTHYECKHA WM (U3UOIOTHUECKUN NedUIUT 4ero-mubo, OTPaKEHHBIH B
BOCITPUSITUN YEJTOBEKA.

IIpenBapure/ibHbI KOHTPOJL - (aza mporenypbl KOHTPOJS, OCYIIECTBIsieMass 10 Hadaia
coOcTBeHHO paboThl. Ha 3TOl (haze mpoucxoauT OleHKa IJIaHOB, pa3paboTKa Mpolenyp U IpaBHI
paboThl, a TaKKe COCTABIIEHUE IOJDKHOCTHBIX MHCTPYKIIUN B TUCBMEHHOU (hopMe.

IIpenmeTroM KoH(IMKTa sIBJsIeTCA Ta peajibHas WM BooOpaskaeMasi mpobiieMa, KOTopast MOAJIEKUT
PEIICHUIO U CTAHOBUTCS MPUYNHON KOH(MDIUKTHOW CUTYAIIUU.



IIpeameT Tpyaa pykoBoauTe s — 3T0 JMOO MHGOPMAITUS O COCTOSHUM OOBEKTa YIPABJICHHS, JTUOO
uHbopManMsg W3 BHELIHEW cpelnpl 00 ee MOTPeOHOCTAX (TpeOOBaHUAX) K KOHKPETHOMY OOBEKTY
YIPaBIECHUS.

IIpennpuHuMaTesb — 4eJI0BEK, KOTOPBIM UIET HA PUCK IPU CO3JAAaHUU HOBOM OpPraHU3allvy WIN IpU
BHEJPEHUN HOBOW UJEH, IPOAYKTA UIH YCIIYTH.

IIpuHUMNBI ynpaBJjieHWsl — OCHOBHbBIE IPaBUJIA, BBITEKAIOLIUE U3 OOBEKTUBHBIX IKOHOMUYECKUX
3aKOHOB, KOTOPBIMHU JOJDKHBI PYKOBOJCTBOBATbCS CYOBEKTBl YIPABJICHUS B IPOLIECCE YNpPaBIICHUS
KOHKPETHBIMU O0BEKTaMHU.

IIpo6saema — oTm4Ke K€1aeMOro COCTOSIHUSA 00BEKTA YIPaBIIEHUS OT I€HCTBUTEIBHOTO.
IIporHo3upoBanne — METOJ IJIAHUPOBAHUS, B KOTOPOM IIpeJCKa3zaHue OyIyLIero ONnupaercss Ha
HAKOIUICHHBIH OIBIT U TEKYILIUE MPEATNOI0KEHUS OTHOCUTEIBHO OYIYLIETO.

IIpousBoANTEJBLHOCTh — 3TO 00BEM BBINYCKA, JEIEHHBIH HAa 00beM MOTPEOIEHHBIX PECYpCOB, WU
oTHOcUTeNbHAs 3()()EKTUBHOCTD M SKOHOMHUYHOCTH OPTaHU3AIHH.

IIpousBoacTBeHHBIIl KOONepaTHB — 100POBOJILHOE 00BEAMHEHNE TPaKIaH Ha OCHOBE WIEHCTBA JJIS
COBMECTHOM MPOU3BOJACTBEHHON WJIM MHOM XO3SIMICTBEHHOM AEATEIbHOCTH, OCHOBAHHOM HA UX JINYHOM
TPYAOBOM MJIM MHOM y4YacTUU U OOBEIMHEHUH €ro WwieHaMM (y4aCTHUKaMU) UMYIIECTBEHHBIX MTaeBbIX
B3HOCOB.

IIpouecc koMMyHuKanuu — oOMeH HH(popMaMel MeXAY ABYMs UIH OoJiee JTH0AbMU.

IIpouecc ymnpaBiaeHussi — o0OmMA 00bEM HENPEPHIBHBIX B3aUMOCBSI3aHHBIX  YIPABJISIOLINX
BO3ACUCTBUI MK PyHKIMH yIIpaBIeHHs B paMKax OpraHU3aluu.

[IpoueccyanbHble TEOpUK OCHOBAHBI HA U3YYEHUU IMOBEACHUS YEIOBEKA, KOTOPOE ONpPENENSIETCs €ro
BOCIIPUATHEM U OXHJIAHHMEM B KOHKPETHOM CHUTYallMM, OTHOCHUTEIBHO CIIOCO0a JOCTHXKEHUS
AKeJlaeMoro Juis ce0sl pe3ysbpTaTa.

IIpouneccHblii MOAX0A K YNPABJIEHHI0 — IIOAXOA K TEOPUM YIIPABJICHHs, OCHOBBIBAIOILMICS Ha
KOHIIETIIINH, COTJIACHO KOTOPOM YIPABICHHE €CTh HEIPEPBIBHAS CEPUsl B3aUMOCBSA3aHHBIX ACHCTBUHN
Wi QyHKIUH.

Pa3znesienue tpyna — o0ocoOiieHHE pa3IMYHBIX BHJIOB JEATEIBHOCTH M 3aKpeIUIEHHE HX 3a
KOHKPETHBIMU CYOBEKTaMH. JTO CIIY>KUT OCHOBOM MX JalbHEHIIeH crienuain3aium.

Paszymuas Bepa — BiusiHME, OCHOBAHHOE Ha BEPE HCIIOJHUTENS B TO, YTO OKA3bIBAIOIIMUN BIMSIHHE
MMEET COOTBETCTBYIOLIYI0 KOMIIETEHLINIO. 3HAHUS PYKOBOAMTENS IPUHUMAIOTCS HA BEPY.
PanmonanbHoe pemenne — BbIOOp, MOAKPEIJIEHHBIH pe3ylbTaTaMd OOBEKTUBHOIO aHAJIN3a.
PanmonanbHO€E pelieHne He 3aBUCUT OT OIBITA, HAKOIUIEHHOTO B IMPOIIOM.

PeanbHast BimacTe — 3TO BiacTh JIMYHOCTH, €€ aBTopurera. OHa OIpenessieTcsi MECTOM 4YeJlOBeKa B
Heo(UIMAILHOW CHUCTEME OTHOLIEHUM W H3MEpSeTCsl CTENEHbI0 TOTOBHOCTH OKPYXKAIOIIUX €My
MOTYUHSTHCS.

PesyabTaT Tpyaa pykoBoamTeseii — ynpaBiIeHUECKOE pelleHHe, BhIpaOOTaHHOE Ha OCHOBE: JIMOO
nH(popmauu u3 o0beKTa yrpasieHus, 1100 MHPOPMALIMK U3 BHEILIHEN Cpebl.

Pemrenne — BIOOp abTEpHATUBEI.

Puck — ypoBeHb HEONPEIEIIEHHOCTH B MPeICKa3aHUM pe3yJibTaTa.

Pouib pykoBoanTEJIs1 — 3TO MOJEIND MOBEAEHUS, KOTOPYIO PYKOBOJUTEID PEAIN3YETCS B 3aBUCUMOCTH
OT YIPABJICHYECKOU CUTYAIINH.

PykoBoauTesib — 3TO JIMLO, HANPAaBIAIOLIEE U KOOPAMHUPYIOLIEE NEATENbHOCTh HCIIOIHUTENEH,
KOTOpBIE€ 00s13aHbI MY MTOJAYUHATHCSA U B YCTAHOBJIEHHBIX paMKaxX BBIMOIHSITH BCE €ro TpeOOBaHMSL.
PykoBoauTesp BbICIIEr0 3B€HA — PYKOBOJIWUTENb, OTBEUAIOUIMI 3a pEIIeHHs s OpraHu3aluu B
LEJIOM WJIX JUISl 3HAYUTEIBHONW YaCTH 3TOM OpTraHU3aliH.

PykoBoanTesn cpeiHero 38eHa — pyKOBOJUTEIN OCHOBHBIX ITOPA3IEICHUN OpraHU3aliHy.
PykoBoauTesin HU3LIET0 3BeHA — PYKOBOAUTENH, pabOTaIOI1Ee HETTOCPECTBEHHO C UCTIOTHUTEISIMHU.
PykoBoauTesib, OPpHEHTHPOBAHHBINH Ha 3a/1a4y — PYKOBOAMTENb, 3aHUMAIOIIMNICS, NIPEXKIE BCETO,
opraHusanueil paboTel M pPa3pabOTKOW CHUCTEMBl BO3HArpaXJE€HUH C LEIbI0 IOBBIIICHUS
IIPOU3BOIUTEIBHOCTH TPY/a.

PykoBoauTe b, OpHEHTHPOBAHHBINH Ha KOJJIEKTHB — PYKOBOJUTEIb, KOTOPBIH 3a00TUTCS B NIEPBYIO
ouepelb O JIOASX M TOBBIIAET IPOU3BOAUTEIBHOCTh TPYAA IYTEM YIYULIEHHS YEJIOBEUYECKHX
OTHOILICHHUH.



CBsi3ylommii mpouecc B YHNPaBJAeHHH — OTO TMPOIECC, HEOOXOMUMBIH IS OCYIIECTBICHHS
IUIAaHUPOBAHMS, OpraHU3allMi, MOTHUBALIMM M KOHTpOJs. OCHOBHBIE CBSI3YIOIIME IPOLECCHl - 3TO
MPUHITHE PEIIEHUN 1 KOMMYHHUKAIIUS.

CunaukaT — opraHu3anuoHHas ¢opmMa OOBEIUHEHHUS, OTIMYUTEIBHOH OCOOEHHOCTBIO KOTOPOM
SBJICTCS 3aKJIIOUYEHUE COTJIAIICHUS MEXAY MPEeANpHUATHSIMH OJHOM OTPAacId MPOMBIIUIEHHOCTH IO
KOHTPOJIIO HaJl COBITOM MPOAYKIIUH U 3aKYIIKOW CBHIPHS C IETBI0 TTOTYyYESHUsI MOHOTIOJIBHBIX MPUOBLICH.
CuHeprusi — BapuaHT peaklUd CUCTEMbl HA KOMOMHUPOBAHHOE BO3/CHCTBUE JBYX WM HECKOJIBKHX
(akTOpOB, XapaKTEPUIYIOMIMICS TEM, UYTO 3TO JCHCTBHE CHIIbHEE NCHCTBUS KaXKIOT0 KOMIIOHEHTA B
OTJEIBHOCTH.

Cucrema:

- 3TO IE€JIOE, CO3[JaHHOE W3 B3aMMOCBS3aHHBIX M B3aUMO3aBUCUMBIX 4YacTE€d U 3JIEMEHTOB s
L[eJICHAIIPaBJICHHOM 1eATeIbHOCTH;

- COBOKYIHOCTHh B3aMMOCBSI3aHHBIX JJIEMEHTOB, OOBEIMHEHHBIX EIWHCTBOM IEIHM U OOIIUMHU
L[eJIeHaNPaBICHHBIMU MPaBUIaMH B3aUMOOTHOILICHUH;

- YHOOPSI0YEHHOE MHOXECTBO OOBEKTOB, WHTEHCHUBHOCTb B3aMMOCBA3€H KOTOPBIX IPEBBIIIAET
WHTEHCUBHOCTh OTHOIIEHUIH ¢ 00BEKTaMU, HE BXOMSIIMMHU B JAHHOE MHOKECTBO, T.€. C BHEIIHEH
Cpenoi.

Opranu3zaiuy CYUTAIOTCS OTKPBITHIME CUCTEMaMH, TOTOMY YTO OHM JUHAMHYHO B3aUMOJICHCTBYIOT C
BHEUIHEH Cpesoi.

Cucrema ynpaBileHUsI — COBOKYHNHOCTh OOBEKTa yrpaBieHHs (yIpaBiIsieMOM CHCTEMBI),
MPUCOCTUHEHHOTO K HEMYy CyObeKTa ynpaBieHHs (YHpPaBISIFOIIEH CHUCTEMbI) M HCIIOJHUTEIBHBIX
OpraHoB (HCIIOJHUTENBHON CHUCTEMBI), MpEICTaBisAtoNas co00i OpPraHU30BAHHYIO IHHAMUYECKYIO
cUCTEMY C OOpaTHOM CBS3bIO, B KOTOPOH PEaIU3yOTCSl NPUUMHHO-CJIEICTBEHHBIE CBSI3U C [TOMOLIBIO
KaHaJIOB YIpaBJIEHUS U OOpaTHOM CBSI3U.

CucreMHBIi MNOAX0J K YNPaBJIEHUI0 — METOJOJIOTHS YIPAaBJICHUS, XapaKTepHU3YOIascs
OJTHOBPEMEHHBIM KOMILJIEKCHBIM BCECTOPOHHUM PAaCCMOTPEHUEM 00BEKTa U3ydeHHsl, Oy b TO MpoLecc,
SIBJIICHHE, U37eNne, PaKT win uHpopMaIus.

CutyanMoHHBIN MOAX0 K YIPABJIECHHIO — KOHLEMNIMS, YTBEP)KJAIOIasi, 4YTO ONITUMAaJIbHOE PEIICHNE
npoOseMbl — 3T0 (QyHKIUs (HAKTOPOB CpeAbl B CaMOi OopraHU3aluu (BHYTPEHHHUE MEPEMEHHBIE) U B
OKpy>Katolei cpesie (BHEIIHUE TePEMEHHBIE).

Curyaums — 3T0 omnpezeneHHbIH HA00p (PaKkTOPOB U OOCTOSTENHCTB BHEIIHEW U BHYTPEHHEH cpepbl,
CIOCOOCTBYIOIIMX CO3JJaHUIO ONPEIEICHHOTO MOJIOKEHHSI B JAHHBI MOMEHT BPEMEHH.

C107KHOCTH BHeLIHell cpeiabl — 3TO KOJMYECTBO BHEUIHMX (PaKTOPOB, Ha KOTOPbIE OpraHU3aluu
IIPUXOJNUTCS PEarupoBaTh.

Cayxu — undopmarus, nepeaaBaeMast mo HeopmMaabHBIM KaHaIaM COOOIICHHUS.

CoBMmecTHOEe mpeanpusiTHe — MEKIYHApOJHOE MPEANPUATHE, CO3Jarolleecs JByMs WIH
HECKOJIbKUMH HAllMOHAJIbHBIMHU TPEANPUATHSAMU C 1eNblo Haubosiee MOJIHOrO HCIOJIb30BaHUS
MOTEHIMaMa KaXJ0M M3 CTOPOH Ul MaKCHMHU3allMU MOJE3HOIO0 SKOHOMHYECKOro 3(dexra Hux
NeSITENIbHOCTH.

CoaepskarejibHbIC TEOPMH MOTHBAIMM — TEOPUU, OCHOBAaHHBIE HA IIOIBITKE ONPEAEIUTh B IEPBYIO
ouepeib T€ MOTPEOHOCTH, KOTOPHIE 3aCTABIISIOT JIFOCH 1eCTBOBATH.

ConporuBieHue U3MEHEHMSIM — O3TO  T[IOBeJE€HHE  paOOTHHUKOB,  XapaKTEpU3YIOIIEecs
MIPOTUBOACHCTBUEM OCYIIECTBIICHUIO IEPEMEH B OpraHU3aI1H.

ConmajbHasi 0TBETCTBEHHOCTb — JICHCTBHSI OpraHu3aluy, MpeJpuHIMaeMble BO 6jaro odIecTsa
T0OpPOBOJIBHO, a HE TI0 TPEOOBAHMIO 3aKOHA.

ConumorexHuyeckasi cHUCTeMa — CHUCTEMa, MPEACTABIAIONASA JIIOAEH U TEXHOJIOIMYECKHE
KOMITOHEHTHI. Bece popmanbHble opraHu3aiuy NpeacTaBisioT CO00H COMOTEXHUYECKHE CUCTEMBI.
Cpena OJMKHero OKpYy:keHHsl (JIOKaJbHasi cpega) — 3TO Cpela JIBYCTOPOHHEro (MpsiMoro)
BozfeicTBus. K HHM oTHOcATCS (aKTOpHI, HEMOCPEACTBEHHO BIMSIONIME Ha JAEITEeIbHOCTD
OpraHM3alMM U UCIBITHIBAIOIINE TAKOE K€ OTBETHOE BIMSHHUE CO CTOPOHBI OpPraHU3aLHil.

Cpena KOCBEHHOrO0 BO3/AeHMCTBHSI — BHEIIHSA cpefa, (aKTOphl KOTOPOM MOTYT HE OKa3bIBaTh
HEMEJIEHHOT'0 U MPSIMOTO BO3JIEHCTBUS HA OPraHU3allMI0, HO, TEM HE MEHEE, BIIUAIOT Ha HEe.
CpencrBa Tpyaa pyKoBoAuTedell — 3TO MBICIUTENbHAs CIOCOOHOCTh TOJIOBHOTO MO3ra u
TEXHUYECKHE CpeicTBa cOopa, nepepaboTku U nepeaadn nHPOPMAIIHH.



CraHaapT — KOHKpeTHas 1eJlb, IPOABM)KEHNE K KOTOPOU MOAAETCS U3MEPEHHUIO.

CTuiib  pyKoBOACTBA — OO0OOIIECHHBIC BHUABI TOBEACHUS PYKOBOJUTENS B OTHOIIEHUSX C
ITOJYMHEHHBIMU B IIPOLIECCE JOCTUKECHUS IOCTABICHHBIX LIETICH.

CTuib ynpaBjieHHsl — 3TO XapaKTePUCTHKA TOTO, Kak NMpUHUMaeTcs (ympasieHueckass ¢opma) U
KakuM 00pa3oM peasinzyercs (pplyar yrpapieHHs) yIIPaBIeHUYECKUE PeIIeHus.

Crparernyeckoe IVIaHMPOBaHUWe — HAOOp JIEHCTBUN M pPELICHUH, MPEANPUHATHIX PYKOBOACTBOM,
KOTOpbIE BEAYT K pa3palOTKe KOHKPETHBIX CTPATErui, MpeJHa3HaueHHbIX JUISl TOrO, YTOObI IOMOYb
JOCTHKCHUIO LIEJIEW OpraHu3aluu.

Crparernss — o0llee HanpaBlIeHUE pPa3BUTUS OpPraHU3alMM, HALCJIEHHOE Ha MOJJEp’KaHHe yclexa
00BEKTa yIpaBJIEHHs B JOJITOCPOYHOM MEPCIEKTUBE.

Crpecc:

- 9TO COCTOSIHUE HANPsKEHUs, BO3HUKAIOLIEE Yy YEI0BEKa 110/ BIMSHUEM CHIBHBIX BO3JCHCTBUIA.

- 3TO PEaklMs 4YeJOBEKA HA BOCIPUHHMAEMOE UM COOTHOLIECHHUE MEKIY NPEIbSABISAEMBIMUA K HEMY
TpeOOBAHUSAMH U €r0 CIIOCOOHOCTBIO YIOBJIETBOPATH 3TUM TPEOOBAHUSM.

CTpyKkTypa ynpaBlleHMsl — O3TO COOTHOIIEHHE YpPOBHEW ympaBlieHUS U (PYHKIMOHAIBHBIX
nojpasnenenuil (pyHKIMOHANBHBIX 001acTell - obnacTel JesITeIbHOCTH, B KOTOPBIX (YHKIIMOHUPYIOT
IIOAPA3ACIICHNAS B MHTEPECAaX OPraHU3alMH B LIEJIOM.

CTpyKTypHBbIe MeTOAbl pa3pelieHUs] KOH(UIMKTOB — pa3bsicHeHue TpeOoBaHUH K padore;
HCIOJIb30BAaHUE MEXaHM3MOB KOOPAMHALMM W WHTETpalH; YCTAaHOBJIEHUE HOBBIX, 00JIE€ CIOKHBIX
L[eJIeH; HCII0JIB30BAHUE MEXAHNU3MA ITOOLPEHUH.

Cy0bekT ynpaBjieHMsl — 3TO IIOJpa3felieHue CHCTEMbl YIPaBICHMs, HMCTOUYHUK BO3JCHCTBUS,
MeHeKep (PYKOBOAUTED).

TakTnka — KpaTKOCpOYHasl cTpaTerus AJs AOCTHKEHUs LieIH, pazpadaTeiBacMasi OObIYHO Ha YPOBHE
PYKOBOIUTEIIEH CPEHETO 3BEHA.

Tekymuil KOHTPOJIb — 3Tall IPOLEAYPbl KOHTPOJIA, OCYIIECTBISIEMBI HEIOCPEACTBEHHO B XOJE
IIpOBeIeHUs paboT.

Teopusi o:kMIaHNA — KOHUENIMUS, COTJIAaCHO KOTOPOW HAJIMYUE Yy YelIOBEKa aKTHBHBIX MOTpeOHOCTEN
HE SBJIIETCSl €JUHCTBEHHBIM M JIOCTATOYHBIM YCIIOBUEM MOTHBALIMM €0 MOBEACHUS HA JOCTH)KEHHE
Kakoi-1100 1enu. YenoBek J0JKEH 0XKUAATH MIPU ITOM, UYTO €ro JAeHCTBUS 00s13aTeNbHO NMPUBEAYT K
JOCTIKeHUI0 3ToM nenu. Teopust morpeOHoctedt MakKienanna — Mozenb MOTHMBALUMHM, KOTOpas
ONMCHIBACT TMOBEJCHHE JIIOJCH uepe3 TpU KaTeropuu MOTPEeOHOCTEH: BIACTU, JOCTHXKEHUH,
IIPUHAJIEKHOCTH.

Teopust cnpaBelIMBOCTHM — TPOLECCyaIbHAsI TEOPUS MOTHUBALMM, COTJIACHO KOTOPOM JIFOAU
CYOBEKTUBHBIM 00pa3oM ONPEAEISAIOT OTHOILIEHHWE OKUAAEMOro IOOLIPEHUS K 3aTPayeHHbIM JUIs
9TOT0 YCWJIHSIM M CONOCTAaBIIAIOT MOJIY4YEHHOE OTHOIIEHHE C OTHOUICHUSIMH, IOIY4aeMbIMHU APYTUMHU
JIFOIbMH, BBITIOJHSIOIIMME aHATOTHYHYIO paboTy.

Texnonormss — mr000e cpencTBO MpeoOpa3oBaHMsl HUCXOAHBIX MaTepuaoB, Oyap TO JIIOAM,
uHbopManus Wi GU3NIECKUe MaTepUabl — IS MOJTYUYEHUS JKeIaeMbIX MPOIYKLIUN WU YCIIYT.

Tun coBmecTHOH AesTenbHOCTH MU (HOPMON OpraHU3alMU COBMECTHOM JESATENbHOCTH MOHHUMAIOT
Croco0 B3aUMOCHUCTBUS MEXKAY YIaCTHUKAMH IPYIIIIOBOIO PELICHU 3aa4 I MpOOIeM.
TpancHanMoHaJBbHAS KOPIIOPALUS — 3TO:

- 0cOOBbIf BUA KOpIOpalMM, TEpepociIeld HALMOHAJIbHBIE PAMKM M OCYILECTBISIOUIEH CBOIO
JeSITeIbHOCTh HA MUPOBOM PhIHKE TIOCPEICTBOM 3arpaHUYHbBIX (PUITHAIOB U 1I0YEPHUX OOIIECTB;

- HallMOHAJIbHAs KOMIIAHUS C 3apyOeXHBIMH aKTHBaMH, T.€. HAIMOHAIbHAS M0 KalHUTaly U KOHTPOJIIO,
HO MEXAyHapoiHas 1o cdepe AesITeNbHOCTH.

Tpeecr — opranuzanvoHHas ¢opmMa, NpH KOTOPOW MpeanpusTHs, OOBEAWHEHHbIE B eIUHBIN
ITPOU3BOJICTBEHHBIN KOMIUIEKC, TEPSIOT CBOK HOPUANYECKYIO, TPOU3BOACTBEHHYID M KOMMEPUYECKYIO
CaMOCTOATEIIBHOCTb.

Yoexnenne — 370 3GeKTUBHBINA crIOCOO Mepenayr MOJAYUHEHHOMY CBOEH TOUKH 3pEHHs, KOTOPBIN
UCTOJb3yeTCs B (hopMe MPeTIOKEHHS, UTO HY>KHO JeNlaTh, a He B (OopMe yKa3zaHHs, KaK HaJ10 JIeaTh.
YHuTapHOoe mNpeAnpHATHE — OJTO KOMMEpYECKas OpraHu3anys, HE HaJCIIEHHas IPaBOM
COOCTBEHHOCTH Ha 3aKpEIICHHOE 32 Hel MMYILECTBO.



VYrpaBneHue 3T0 OCO3HAHHAs LEJIEHANPABICHHAs JIEATEIbHOCTh YEJIOBEKA, C MMOMOILBI KOTOPOW OH
YIOPSIIOYUBACT U MOJYMHIET CBOMM WHTEpECcaM AJIEMEHThI BHEIIHEH cpelbl — OOIIecTBa, KUBOU U
HEXUBOU NMIPUPOJbL, TEXHUKH.

YupapjieHue KOH(PJIMKTOM - 3TO YCTpaHEHHE NPHUYMHBI, CIIOCOOCTBYIOIIEH €ro MOSBJICHUIO, U
MIPUBE/ICHUE TOBEACHUS YYACTHUKOB KOH(JIMKTa K 3TUYECKUM HOpPMaM M TMpaBuUiiaM, MPUHATHIM B
TPYJAOBOM KOJUJIEKTHBE.

YnpasiieHue OpraHu3alMOHHBIMH U3MEHEHUSIMU — 3TO 00ecrieueHre OpraHu3allMOHHOTO Pa3BUTHS,
TO €CTh JIBUKEHUE OpraHU3allMy B 33JaHHOM HAlpaBJICHUH B TEUEHUE ONPEJCICHHOIO BPEMEHHU Ha
OCHOBE KPUTHYECKOr0 aHaJM3a TEKYLIEH CUTYallud U YMEJIOTO COYETaHUs MEPEAOBbIX JTOCTUKEHUN U
MIPOILJIOTO OIBITA.

YrnpasJ/ieHueckoe pemieHHe — 3TO 0OAYMaHHBIM BBIBOJ O HEOOXOAMMOCTH OCYIIECTBICHHS KaKHX-
00 NEeWCTBHMA ISl JOCTHIKEHUS LIeJIel OpraHu3aluy, 100, HA000POT, OTKAa3a OT ATUX JICHCTBHMA.
®uHaHcoBo-npombIlLIeHHas rpynna (PIIIN) — sto auBepcuduumpoBaHHass MHOTO(YHKITMOHAIbHAS
CTpYKTypa, oOpasymooluascs B pe3yjibTaTe OObEIUHEHUS KalHUTajJoB MPEANPUATUH, KPEeIUTHO-
(MHAHCOBBIX U MHBECTULIMOHHBIX MHCTUTYTOB, a TAKKE APYTHUX OPraHU3AIUN C IEIbI0 MaKCUMU3AIIH
npuObUIA, TOBBIIICHUS 3(PPEKTUBHOCTH MPOU3BOJCTBEHHBIX W (DMHAHCOBBIX OIEpAIMi, YCHIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha BHYTPEHHEM M BHEIIHMX pPBIHKAX, YIPOUYEHHUS TEXHOJIOTMYECKUX H
KOOIEPaIlMOHHBIX CBA3EH, pOCTa SKOHOMUYECKOI0 MOTEHIMala BCEH IPYIIbI B LEJIOM M Ka)XA0ro W3
€€ YYaCTHUKOB B OT/I€JIbHOCTH.

®opMalibHasi BJIACTh — 3TO BJIACTh NOJKHOCTU. OHa o0ycnoBieHa OpUIIUAIBHBIM MOJIOKEHUEM €€
oOmanarenst B CTPYKType YIpaBICHHs OpraHM3allMei, a ee MacmrTad HU3MepsSeTcsi COBOKYIMHOCTBHIO
CITy>K€OHBIX TTOTHOMOYHIA.

dopMaibHasi OPraHU3aNus — TPYIIIA JIOAEH, JeSITEIbHOCTh KOTOPBIX CO3HATEILHO KOOPAUHUPYETCS
JUIS TOCTHKEHUS O0IIel 1eu UK LeJei.

DYyHKIMU YyNPaBJIeHUs] — 3TO CAMOCTOSITENIbHBIC, CIEIMATN3NPOBAHHBIE U 000COOJIICHHBIE YYACTKH
YIPABJIEHUYECKOU JIEATEIbHOCTH.

DOyHKIHOHAJIBHBIE 00/1aCTH — 00JIaCTU JI€ATEIBHOCTH, B KOTOPBIX (QDYHKIIMOHUPYIOT MOIpa3esieHus
B HMHTEpecax OpraHuM3aluu B LenoM. Hampumep, MapKeTHHI, HpPOM3BOJCTBO, OOy4EHHE KaJpoB,
IJIaHUPOBaHUE (PUHAHCOBBIX PECYPCOB.

DOYHKIMOHAJIBbHBIN KOHQIUKT — KOH(MIMKT, KOTOpPBHIM BelET K MOBBILEHUIO 3(()EKTHBHOCTH
JeSITeIbHOCTH OpraHU3aIiy.

POyHKIHOHAJBHBIC OTHOLIECHHUSI — OTO OTHOUIEHMSI CIIELIMATIMCTA, KOTOPBIM YIIOJHOMOYEH BBIIOJIHATh
Ty WU UHYIO (DYHKLHIO B paMKaxX BCe OpraHU3alluy C IPYrUMH COTPYAHUKAMU OpraHU3aliu
Xapu3zma — BIUSHHE, OCHOBAaHHOE Ha CBOMCTBAaxX JMYHOCTH PYKOBOAMTENS WJIH €ro CIIOCOOHOCTH
MIPUBJIEKATh CTOPOHHUKOB.

X03511iCTBEHHbIC TOBAPHIIECTBA U 001IECTBA — OTO KOMMEPYECKUE OPTaHU3aLMH C Pa3JeICHHBIM Ha
nonv (BKJIAJbI) yupeauTesei (Y4aCTHUKOB) YCTaBHBIM KalUTAIOM (CKJIaI0YHBIM) KalTUTaJIOM.
XOJAMHI — 3TO OpraHu3alus, BIAJCIONIAs KOHTPOJbHBIMU MaKeTaMHU aKIMK JPYrMX KOMIIAHUHA C
L[EJIbI0 OCYILIECTBJICHHUS 110 OTHOILIEHUIO K HUM (DYHKIIUI KOHTPOJIS M YIIPABIICHUS.

IlesieBoe ympaBiieHMe — TIPOLIECC, COCTOSAILIMM M3 YEThIpeX HE3aBHCHUMBIX 3TamoB: 1) BbIpabOTKa
SCHOM cxkaTol (OpMYyJIHMPOBKHU Iieneil; 2) pa3paloTka pealluCTUYHBIX IUJIAHOB UX JOCTHXKEHHUS; 3)
CHCTEMAaTUYEeCKH KOHTPOJIb M H3MEpeHHe KauecTBa padoTbl M pe3yibTaToB; 4) MpUHATHE
KOPPEKTUPYIOIIUX Mep JJIsl JOCTUKEHHUS IJITaHUPYEMbBIX pe3yJIbTaToB.

ean:

- HanboJee NPeAnoYTUTEILHOE COCTOSHUE CUCTEMBI B OyIyIIeM;

- KOHKPETHbIE KOHEYHBIE pe3yJbTaThl MM COCTOSHHS, KOTOPBIX XOTAT JOCTHTHYTh PaOOTHUKH
MPENNPHUATHS] COBMECTHBIMU YCUITUSIMHU.

LlenTpanu3auusi — yclioBHe, IpU KOTOPOM IPaBO MPUHUMATh HanOoJiee BaXKHbIC PEIICHUSI OCTaeTCs
3a BBICIIUMHU YPOBHSIMU YIIPABJICHHUS.

JIeMEHT CHCTEMbI — HEPA3JIO)KUMBIN Jlajiee KOMIIOHEHT (€IUHMIIA aHAJIN3a) CIOXKHBIX NPEIAMETOB,
SIBJICHU, MPOIIECCOB.

JdckajJanusa KOH(IMKTA — 3TO KIIOYEBas, caMas HANpsDKEHHas €ro CTaaus, Koraa MPOMCXOIUT
000CTpeHHE BCEX MPOTUBOPEUUN MEXKIY €ro YYaCTHUKaMH U HCIOJBb3YIOTCSI BCE BO3MOKHOCTH ISt
no0e/ibl B TPOTUBOOOPCTBE.



¢ PeKTHBHOCTHh MEHEIKMEHTA — CIIOCOOHOCTh YIPABJISAIONIEH CUCTEMbl 00CCTICUUTh OpraHU3AINH
JIOCTIDKEHHE HAaMEUYCHHBIX Lened ¢ MuHuMH3auued 3arpar. KommdectBeHHO 3((deKTHBHOCTH
MEHEKMEHTA OIpe/IeIsieTCs] KaKk OTHOIICHHE pe3yIbTaTa K HEOOXOAUMBIM JIJISl 3TOTO 3aTpaTaM.
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