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Meroanueckue ykazaHus sl IpakTUUeCKUX 3aHsATuil o nucuurmimae OI1.03. MenemxkmeHT
(mo otpacisim) coctasieHsl B cooTBeTcTBUU ¢ PI'OC CIIO, pekoMeH10BaHbI JUIsl CTYI€HTOB OYHOM
dbopMbl 00ydenus. B Meronuueckux yKazaHUAX AJS MPAKTUYECKUX 3aHITHM coaepikarcs Ied U
3a/laud MPAKTUYECKON paboThl, (GOpMyIHpOBKa 3a/laHus, OCHOBHOE COJEp)KAaHHE MO IPOBEICHUIO

pac4eToB pabOThI, PEKOMEHIyeMasi JInTeparypa.



IHosicHUTEALHAA 3aIIHCKA

OI1.03. MeHemkMeHT (IO OTpacisM) SIBJISETCS  YacThblO OCHOBHOW MpPOodecCHOHATBHOM
oOpasoBarenbHOl Tporpammbl B cootBeTcTBUH ¢ PI'OC CO mo cnenumanbHocTH 38.02.01
«OKOHOMHUKA U OYXTaITEePCKUN ydeT».

Oco0oe 3HayeHHWe MJisi YCBOCHHS COJEp)KaHUSA AUCUUIUIMHBI U TPUBUTHUS TMPAKTUYECKUX
HAaBBIKOB HMMEET TNPaBWIbHAS M 4YETKas OpraHM3aIlMsl IMPOBEICHUS ¥ BBINOJHEHUS CTYACHTAMHU
MPAKTUYECKUX pPaboT (M3MEpPUTENbHBIX, PACUETHBIX, IpadUyecKux) ¢ TpeOdyeMoil TOYHOCTBHIO MOJ
KOHTPOJIEM IpernojaBaTels.

[lepen HadanoM BBINOJHEHUS KaXKIOW pPabOTHl CTYIEHTHI JIOJKHBI O3HAKOMUTBCS C e€e
OCHOBHBIMH TOJIOKEHHUSIMH, TTOJITOTOBKOI 00pa3IOB K UCIIBITAHUIO, TOPSIKOM BBINOJTHEHUS PaOOTHI.

[To kaxmoil mpakTU4eCKOl paboTe MpeaycMaTpUBAETCsl HHAUBUAYAIbHBIH OTYET Mepen
MpernoaBaTeIIMU.

B pesynbrare ocBoeHUs YICOHON TUCIUTUTHHBI O0YYaIONIHIACS TOJDKEH YMETh:

-IIPUMEHSATH B IPOGECCHOHATBHON ASSITENFHOCTA METO/IbI, CPECTBA U MPUEMbI MEHEXKMEHTA;
-JI€JI0BOT'O U YIIPaBJIEHYECKOT O OOIIEHHUS;

-IJIAHUPOBATh U OPTaHU30BBIBATH pabOTy MOApPa3ACTICHHUS;

-(opMupoOBaTH OpraHU3aMOHHBIE CTPYKTYPHI YITPABICHHS;

-YYUTHIBATH OCOOCHHOCTH MEHE)KMEHTa B TPO(HEeCCHOHATBHOM IeATEIbHOCTH.

B pesynbrare ocBoeHUs yIeOHON NUCIUTUIMHBI 00yUYaIONIHICS TOJDKEH 3HATH:

-CYIIHOCTh M XapaKTepHbIE YEPThl COBPEMEHHOT'O MEHEIXKMEHTA;

-BHEUIHIOIO ¥ BHYTPEHHIOKO Cpely OpTraHU3alng;

-IIMUKJI MEHE/DKMEHTA;

-TIPOLIECC U METOAUKY MPUHATHS U PeaIN3alluy YIIPABICHYECKUX PEIICHUH;

-(YHKIIMM MEHE/DKMEHTA: OpraHU3aIHIo, INIAHUPOBAHUE, MOTUBAIIMIO U KOHTPOJIb JESTEIbHOCTH -
SKOHOMHUYECKOTO CYOBhEKTa;

-CUCTEMY METOJIOB YIPABJICHHUS;

-CTWJIH yTIpaBIICHUS, KOMMYHUKAIIH, IETIOBOE U yIIPaBIIeHIECKOE OOIICHNE;

-0COOEHHOCTH MEHEPKMEHTa B 00J1acTH NMPOo(eCcCHOHANBHOM eI TeIbHOCTH.



IIpakTn4yeckoe 3ansaTue Nel

Tema 1.3: CyliHOCTH M XapaKTepPHbIE YePThl COBPEMEHHOI0 MEHEeIKMEHTAa

Hens 3aHATHS: NYyTeM KOJUIEKTMBHOIO o00cCy:xaeHMsi (ITpynmoBOM JAMCKYCCHM)
COCTABUTH CPABHUTEJILHYI0 TAa0JMIy MeHed:xkMeHTa B Poccum m 3a pydeskom; o0CyaAuThH
HALIMOHAJIbHBbIE OCO0CHHOCTM MEHeIKMEeHTa; pa3o0paTh pa3/iiYHble HAUUOHAJBbHbIEC
IOAXO0/AbI B yIIPABJICHHH.

Teopernueckmnii 0J10K:

1.KonmnuectBenublid moaxoa — 1950 — mo Hacrosimee BpeMs (IIKOJIa HAYKH YIIPABICHUS
WM IIKOJIa KOJWYECTBEHHBIX METOJIOB) — BO3HHUKJA B pe3yJibTaTe pPa3BUTHUS TOYHBIX HayK,
CO3/1aBIIMX CPEeAy JIs MCIOJb30BaHUS B HAyKE YNPaBICHUS JTOCTHKEHUN KOMIIBIOTEpU3ALUU,
MmatemMaTuku, pu3uku u apyrux. C 1980r. mcmonp3oBaHME MOJICICH Mpolecca yIpaBiICHUS
(Moxenp — cxemaTHyeckoe OTOOpakeHHWe OyIylield pealbHOM CHTyalluu, 3ajiaBasi pa3iudHbIC
KOJINYECTBEHHbIE 3HAUECHUS IIEPEMEHHBIM BEJIMYMHAM, MOXHO pPacCUMTaTh OOJIBIIOE YUCIIO
BapUaHTOB pElLICHUs 3aJadyd U BbIOpaTh Hawryudmuii). KiroueBoll XapaKTEpHCTHUKON HayKu
YIpaBJICHUS SABIAECTCA 3aMEHA CJIOBECHBIX pACCYyXICHUHM MOJEISIMM, CHUMBOJAMU U
KOJIMYECTBEHHBIMU 3HaueHUsAMU. KoMIbloTEp MO3BOJISET KOHCTPYUPOBATh BCE OOJIee CIIOKHBIE
mozenu. (Hanbonee u3BecTHble MOJENU: paclpelle]ieHHEe pecypcoB, yIpaBJ€HHE 3alacaMu,
MaccoBO€ 0OCITy>KHBaHHE, BEIOOP CTPATETUH PA3BUTH).

2 IlpoueccHslit noaxon - 20-e. rogsl 20-ro. Beka 1o Hacrosilee BpeMs. OCHOBY JTaHHOTO
nmoaxoAa 3ajnoxkuwi A. daitons. YIIpaBieHUE pacCMaTPUBAETCs KaK HEMPEPBIBHBIN MPOIIECC, €T0
OCHOBHbIE 0a30Bble (DYHKLIMM: IUIAHUPOBAHMWE, OpraHu3alys, MOTHBALMSA, KOHTPOJIb. ODTH
(byHKIMHM — B IOCTOSTHHOM B3aMMHOM CBSI3U, MEXKIy COOOH 00bEeIMHEHBI ITPOIIECCAMU MPHUHSTHS
peleHuii u nepeaayyd HHGOPMaLIH.

3.Cuctemusblii moaxox - 50-e. roabl Mo HacTosmee BpeMs. OpraHuzanusi — ’TO CUCTEMa, TO
€CTh €JUHOE IeJI0€, COCTOMT M3 B3aUMOCBSI3aHHBIX IIOJCHUCTEM: OTJIEJIOB, cdep, YpPOBHEH
YIpaBJICHUS, COLMAJIBbHBIX M TEXHUYECKUX cocTaBistomux. OTKpelTas cuUcTteMa —
B3aUMOJICHCTBYET ¢ BHeIIHeW cpenoi. OpraHuzanus — CHCTEMa CO CBOMM BXOJOM (L€ U
3a7a4n); BBIXOJAOM (pe3ynbTarbl padoThl); OOpaTHBIMU CBS3SIMH (MEXAY IEPCOHAIOM U
PYKOBOJIMTENSIMH, BHEIIIHUMH CHAaOKEHIIAMHM M MEHE/KepaMu, MOKyNaTeIs MU U BHYTPEHHUMU
COBITYMKAMU © T.[.); BHEIIHUMH BO3JICHCTBUSIMU (HasoroBoe 3aKOHOJATEIILCTBO,
SKOHOMUYECKHUE (DAKTOPBI, KOHKYPEHTHI U T.11.).

4.CutyanmoHHblii moaxon — 60-e. rompl — 1o Hacrosimee Bpems. BwuiOop HamOosee
3(pdeKTUBHBIX METOJIOB YIPaBJIEHUS B 3aBUCUMOCTH OT KOHKPETHOW cuUTyauMH. Tak Kak Ha
OpTraHU3aIIMI0 OKAa3bIBAIOT BIUSHUE MHOXXECTBO PA3JIMUYHBIX BHEIIHUX M BHYTPEHHUX (PAKTOPOB,
TO Haubosee 3¢p(PeKTUBHBIM CHOCOOOM YINpaBJIEHUS B KOHKPETHOM cuTyauuu Oyner ToT,
KOTOPBIl 00eCIeUUT ONTUMAJIBHBIN pe3yJibTaT paboThl BCcel opraHn3aluuu. [ JTaBHBIM MOMEHTOM
MOAXO0/a SABISETCS CUTyalus, T.€. KOHKPETHbIE OOCTOSITEIbCTBA, KOTOPBIE OKa3bIBAIOT
3HAUYUTEIBbHOE BIMSHUE HA OpPraHU3alldiO0 B JJAaHHOE KOHKPETHOE Bpems. Tak Kak CyIIEeCTBYIOT
MHO>KECTBO TaKuX (PaKTOpOB Kak B caMOil OpraHu3aluy, Tak W B OKpy»Kalolled cpene, TO
OTCYTCTBYET JYy4YIIUN €IUHBIN CHOCO0 YIpaBieHUs AEATEIbHOCTHIO opranuzanud. CambiM
3(pdeKTUBHBIM SBISETCS TOT METOJ YIIPaBJICHUs, KOTOPBIH Oo0Jjiee BCEro COOTBETCTBYET
cinoxuBlIeics cutyauuu. Cieayer onpenensiTh 3HaYuMble IEPEMEHHBIE CUTYallud U UX BIUSHUE
Ha 3P (HPEeKTUBHOCTH AEATEIILHOCTH OpPTraHU3AIUH.

Bonpocskl k ceMUHAPCKOMY 3aHATHIO:

1.CoBpeMeHHbIE NOAXO0Ab] B YIIPABIEHUN KOMMEPYECKUMH OPTraHU3aLUsAMU.

2.0cobeHHOCTH yIIpaBieHUs peanpusaTusimMu B Poccun.

3.AMEpPUKAaHCKUH NTOJIXO/ B YIIPaBJICHUH.

4 SnoHcKHni MOAX0d B YIPaBJICHUH.

5.EBpornenckuil noaxo B yIpaBJICHUH.

6.Ha3oBuTe OCHOBHBIE COBPEMEHHBIE ITOAXOAbI B MEHEKMEHTE.

7.CylIHOCTh ~ MPOLIECCHOTO, CUCTEMHOTO U CHUTYallMOHHOTO MOJIXOJIOB

B MEHEKMEHTE.
8.IToBnusn I UCTOPHUYECKUI OIBIT IIIKOJ MCHEIXKMEHTa Ha



COBPEMEHHOE COCTOSIHUE YIIPABJIEHUSI OpPTaHU3alAsIMU ?

9.CyTh KOJTWYECTBEHHOrO mMOAXOJa B MeHemkMeHTe. CpaBHHUTENbHas TaliuIa
MeHekMeHTa B Poccun u 3a pybexom

Vnpasnenue B Poccun (nepeunciisieM Kpurepun) YnpaBieHUe B ... (CpaBHHMBaeM ¢
OIIBITOM YIIPaBJICHUS

NPEANPUITUSIMEI B KAKOW-THOO CTpaHe)

Ilo pe3ynbraTam cpaBHEeHHUs (aHAIM3a) JA€IaeM BbIBOJ U 3alIUCHIBAEM €r0 B TETPAIU.

IIpakT4yeckoe 3ansaTue Ne2

Tema 1.4: Opranusanusi Kak 00beKT ypaBJeHUsI.

Heanr 3aHATHSA: TNOHATH CYThb COBPEMEHHOW OpraHu3aludM, Kak o0beKTa
ynpasJieHHsl.

BbISIBUTH 3JIeMeHTHI BHYyTPEeHHE U BHEIHEH cpe/bl.

Teopernueckmnii 0J10K:

Cpena — 3TO COBOKYIMHOCTb OOBEKTHBHBIX YCJIOBHH, B KOTOPBIX OCYILECTBIISICTCS
NESITEIbHOCTD (PUPMBI.

Buemnsisi cpena - ¢GaxTopbl, KOTOpbIE HAXOIATCS BHE OpraHU3allMd W BIUSIOT  Ha
pe3ysbTaThl €€ IeATenbHOCTH. BimsiHue (akTopoB BHEIIHEH cpeapl Ha  YCTOWYHMBOCTH
MOJIO’KEHHUSI KOMIIAHUHW Ha PbIHKE MOJIYYHJIO Npu3HaHue Juilb B 50-x rr. XX B., Korjaa psja cTpaH
BCTaJl Ha MyTh MOCTUHYCTPUAIBHOTO Pa3BUTHSL.

Cpena npsiMOro BO3JIEMCTBUSA - (DaKTOPBI, HEMIOCPEICTBEHHO BIIUSIONINE HA ACATEIHLHOCTH

OpraHU3alUU.
DaKTOphI MPSIMOT0 BO3ACUCTBHUS:
l.ITocTaBIMKM — BCE€ BHABI PECYpPCOB OpraHu3alMs I0Jy4aeT 4epe3 MOCTaBIIMKOB;

BBIIIOJIHEHUE HMMH CBOMX 0053aTEIbCTB OKA3bIBAET IMPsAMOE BO3ACHCTBHE HAa PUTMUYHOCTH
TOProBO-TEXHOJOTHUYECKOr0 IIporecca, OOBEM  TOBapooOOpOTa, MPHUOBLIL,  yIydllIEHHE
MO3ULMA B KOHKYpeHTHOU OopbOe. [locTaBuIMKM: MaTepUalIbHBIX, (DMHAHCOBBIX U TPYIOBBIX
pECYpPCOB, TEXHOJIOIUM, TEXHUKH. MaTtepruanbHble pecypchbl. Hy’KHO IMOCTOSHHO aHaJIM3UPOBATh
LICHBI, YCJIOBUS IIOCTAaBKM M HCIIOJIb30BaTh OTY TEXHOJIOTHIO IIPU IIPUHATUM PELICHUN O

rocTaBlIMKax. TpyaoBbIE PpECypCHI. 3HaTh PHIHOKTpyAa. TeXHuKa U TEXHOJIOTHS.
OrtcyTcTBUE (PUHAHCOB HE MTO3BOJISIET 3aKyIaTh Mepe1oBOe 0O00PYI0BaHUE.
2 Ilorpeburenu (KJIMEHTHI) — OpraHU3alMsl CYIIECTBYET Ul YJOBJIETBOPEHUS UX

norpedHocTel. B ycnoBUsIX pbIHKA BKYCHI U 3alpOCHI CTPEMUTEIBLHO MeHstoTCsA. Dupma JomKkHa
3HaTh CBOMX IOTpeOUTENEeH, aHaJIU3UPOBATh IPUUYMHBI U3MEHEHUN (B J0XO0JaxX, CEeMEHHOM
MOJOXKEHUH, YHMCIEHHOCTH M Tak janee). BaxHo ¢dopmMupoBarhs, co3maBaTh IOKyHaTess,
YIPaBJIATh €ro BKyCaMH M MNOTpeOHOCTAMHU. YacTo MNpOIYyKUMSI-HOBHHKA CTaJIKUBA€TCSl C
HETIOATOTOBJICHHBIM MOKYIIaTEJIEM.

3. KOHKYpEHTHI.

4.3aKOHBl M TOCyJapCTBEHHBbIE OpraHbl. POPMHUPYIOT HOPMATHUBHYIO 0a3y cO37JaHUs U
(byHKIIMOHUPOBAHUS NPEANPUITHN, HAJTOTOBYIO TTOJIUTHKY.

5.IIpodcoro3bl — BOMPOCKHI COKpaIIeHHUs] pabodero IHs, MOBBIIMICHUS 3apIulaThl, YCJIOBHUH
Tpy/Za. 3a0aCTOBKH MOTYT IIPUBECTHU K OCTAaHOBKE MPEAIIPUSITHSL.

Cpena KOCBEHHOT'O BO3JIEUCTBUS:

1.CocTosiHME OSKOHOMHUKH (BKJIIOYaeT ypoBEeHb I1IeH U TapudoB, HHOISINH,
MJ1aTEXKEeCOCOOHBIN cripoc, OAHKOBCKYIO TMOJUTHUKY M apyroe). Eciu mamaior 1oxonasl, TO
MOKyIaTelb OTKJIAJAbIBAET MNPUOOpPETEeHWE MHOTHX TOBAapOB, HE OTHOCSIIMXCS K IMpeaMeTram
MepBOM HEOOXOTUMOCTH.

2 Ilomutuka — TIOTUTHYECKasi CTAOWJIBHOCTh — BaKHEHIIEEe YCIOBHUE MESITEIIHHOCTH
NpeANpPUHUMATENEH.

3.HTII — (B npeycneBaronux ¢upmMax po3HUYHON TOProBiIH MHGOPMAIIMOHHBIE CUCTEMBI
yuéTa, HoBeMIIee 000pyA0BaHUE U TEXHOJIOTUN).

4.CoumnanpHbie (pakTopbl — (TpaauIldH, MPUHSITHIE B CTpPaHE, CTApCHHUE JIIOJCH — HOBBIU
MOJX0/1 K TOBapaM, U3MEHEHUE LICHHOCTEH, 0OBIYaeB U BKYCOB ITIOTPEOUTEIICH ).

5.MexayHapoiHbIe COOBITHS — (TaMOYKEHHAsI, HAJIOroBas MOJUTHKA, BAJIFOTA U JIP.).

Bonpocsl k ceMUHAPCKOMY 3aHATHIO:



1.Yto mpencrasisieT coO0i opranu3aus Kak cucrema?

2.@opmanbHbIe U He(OpMaTIbHbIC OPTaHU3AIUH.

3.Ilepeuncnure u KpaTKO OXapaKTepU3yHTe OCHOBHBIE  CTaJUU

JKM3HEHHOT'O 1IMKJIa OpraHU3alyH.

4.Cpesia KOCBEHHOTO U MPSIMOTO BO3ACUCTBUS. DaKTOPbl BHEIIHEN Cpeabl OpraHUu3alliH.

5.Yto Bbl noHuMaeTe 1101 BHyTpEHHEN Cpenoil oprann3anuu’?

6.HazoBuTe npuunHbL, NOOYXAarOLINE JIFOJEeH BCTyNaTh B He(hOpMallbHbIE OpraHU3aLMH.

7.11lepeuncnaure U NpoaHAIM3UPYHTE OCHOBHBIC (DAKTOPHI BHYTPEHHEH cpenbl (Ha mpumepe
KaKOW-JTMOO U3BECTHOMW OpTraHU3aIINN).

8.UT0 Takoe «KOHTaKTHbIC ayauTopumn»? [IpuBenure npumMepsl.

9.Kak TexHoioru4eckas cpefa cnocooHa BIUsATh Ha pupmy?

IIpakTHuyeckoe 3ansaTHe Ne3

Tema 2.2 : [InanupoBaHue B cucTeMe MEeHeIKMEeHTa

eab 3aHATHS: NOHATH NPOLECC NVIAHUPOBAHMS B OPraHU3alUAX Pa3JIMYHOI0 THIIA
XO031ICTBOBAHMS, M3yYUTh BH/IbI IINIAHNPOBAHUS.

TeopeTnueckuii 0JI0K:

[ImanupoBanne — 310 (opmupoBaHue oOpasza OymylIero B CO3HAHHUU CyOBEKTa. OTO
oOs13aTesibHasl IPEANOChUIKA BOIUIOLEHUSI IIOCTaBJIeHHbIX wenei. [lnanupoBaHue sBisercs
OJTHOM M3 BayKHEUIINX (PYyHKIIUH yIIpaBICHUSI.

Llens mranupoBaHusi - oOecledyeHUue JOCTHUIKEHHMs] HAMEUEHHBIX LIeJIeH, BBINOJIHEHUE
MOCTaBJIEHHBIX 3a/a4.

[Ipouecc muiaHUpOBaHUS COCTOUT KaK MUHUMYM U3 IISITH TAIOB:

1.ITlporno3upoBanue. Ilog mnporHo3upoBaHHMEeM IIOHMMAaeTcsi padoTa, BBINOIHAEMAs
MEHEHKEPOM, MbITAIOIUMCS 3arIsiHyTh B Oyaymiee. Ha 3ToM sTane naeTcst oleHKa pucka.

2.BrpisicHeHHe U BbIOOp aJIbTEPHATUB PA3BUTHSL.

3.®opmynUpoOBaHUE LEIICH.

4.Pa3paboTka nporpamMMsl IEMCTBUM U cOCTaBiIeHUE Irpaduka padoT.

5.@opmupoBanue OroaKeTa. BUabl 11aHOB:

I.Ilo crenenu oxBara:

-o0111ee (0xXBaThIBaloIIee BCIO C(Pepy AeITeTbHOCTH (PUPMBI);

-gyacTHOE (OXBaThIBaIOIEE ONpeAeIEHHbIE CPEephl AEATEIBHOCTH);

II.ITo conepkaHUIO TUNIAHUPOBAHHUS:

-cTparernyeckoe (IIOUCK HOBBIX BO3MOKHOCTEMN);

-TaKTUYECKOE (CO3/1aHue ONpeAeIEHHbBIX PEANIOCHUIOK);

-onepaTUBHOE (peanu3alusi BO3MOKHOCTEM).

III.ITo mpenmery niuaHUpPOBaHUA:

-11e5ieBoe (OTpeaesieHue 1esei);

-IUTAaHUPOBAaHUE CPEACTB (MaTepHalbHbIE U TPYAOBBIE PECYPCHI, (PUHAHCHI);

-TiporpaMMHoOe (IJIaHKPOBaHUE MPOTPaMM MPOU3BOJICTBA U COBITA);

-TUTaHUPOBaHUE AEHCTBUH (CrIeIMaIbHbIE TTPOIakKH, MHOIOYPOBHEBBI MApKETHHT).

IV.Ilo chepam pyHKIMOHUPOBAHUS:

-IIJJAHUPOBAaHUE NMPOU3BOJCTBA;

-IJJaHUPOBaHUE COBITA;

-IJJAHUPOBAHUE MEPCOHAIIA;

-pacirpeHHoe o0liiee TJIaHuPOBaHHUE.

V.IIo cpokawm:

-KpaTKoCcpouHoe — /10 1 roxa (1moxyrogoBoe, KBapTalbHOE, MECSITYHOE, HEJIEITLHOE);

-cpeaHecpodHoe (Ha cpok ot 1 710 5 ner);

-II0JTOCpOUYHOE (Ha CPOK OT 5 u Oosiee JieT).

VI.C TOUYKH 3p€HUS CTPYKTYPBI YIIPABJICHHUS:

-o0l1Iee IIAHUPOBAHUE NPEATIPUATHS;

-TUTAaHUPOBaHUE cep AeITeIHLHOCTH;

-TUTAHUPOBAHUE PAOOTHI MOApa3IeICHUN (PUPMBI.

VIIL.IIo BO3MO>KHOCTSAM U3MEHEHUS IUIAHOB:



-)KECTKOE MIIAHUPOBAHUE;

-THOKOE TIJITAaHUPOBAHUE.

Bechb nporiecc miiaHupoBaHUs Ha MIPEINPUATHN JSIUTCA Ha 2 CTaIUU:

1)Pa3zpabotka cTpareruu pupmbl (IEPCIIEKTUBHOE, CTPATETHIECKOE INIAHUPOBAHHUE).

2)OnpeneneHue TaKTUKY TJIaHUPOBaHUs (ONepaTUBHOE, TAKTUYECKOE TJIAHUPOBAHUE).

[Ipuaiunel wranupoBanus (00mMe mnpaBuiia coOirofeHust IUlaHupoBaHus). OT  HX
coOmroaeHus 3aBUCUT 3P (PEKTUBHOCTH TUIAHUPOBAHUS:

1.ITpunuun eamuctBa. Opranuzanus — 3T0 cucteMma. [lmaHoBasi NEeSITENBHOCTH JIFOOOTO
3B€Ha OpraHU3allMy JOJDKHA OBITh CBSI3aHA C IUIAHOBOM AEATEIBHOCTHIO BCEH OpraHHU3aIvu.
H3meHeHus B miaHax OJHOTO W3 MOAPA3/ICICHUN NOJDKHBI ObITh OTPa)XEHBI B IUIAHAX JPYTUX
NoApa3/ICICHUM;

2 ITpunuun yuyactus. Ilpouecc miaHupoBaHUs JIOJDKEH NPUBIIEKATh K cede TeX, KOro OH
HEIOCPEACTBEHHO 3aTparuBaet. [IpenmyiiectBa peanuzanuu npuniuna: 1. Kaxaplii ygacTHUK
npuoOpeTaeT Oosee riyboKkoe MOHMMaHWE OpraHu3allluy, 3HAHUE PAa3JIMYHBIX CTOPOH €€ >KU3HU.
VYupormiaercs: nporiecc oOMeHa BHyTpuupMeHnHoi nHbopmarueit. 2. JIndHoe ydJacThe YICHOB
OpraHu3allii, B TOM YHUCJE PSAJIOBBIX paOOTHUKOB, MPUBOJIUT K TOMY, YTO IJIAaHBI CTAHOBSITCS
JIMYHBIMH TUTAaHAMH pabOTalONINX, a YYacTHE B JOCTYIKCHHUU IEJIed OpraHU3alliyd MPUHOCUT UM
YIOBIIETBOPEHHUE. Y KaXJI0ro pabOTHUKA MOSBIISIOTCS HOBbIE MOTUBHI K 3 (PEKTUBHOMY TPYIY;
B OpraHu3alUM YKpeIusieTcsi KOMaHJHbIM nyX. 3. PaOoTHMKHM, 3aHUMAasCh IUIAaHUPOBAHUEM,
pa3BUBAIOTCA KaK JIMYHOCTHU, Y HHUX TMOSBIISIFOTCS HOBBIE HABBIKM, 3HAHUS, PACHIUPSIETCS
FOPU30HT JIMYHBIX BO3MOKHOCTEM, a 3HAUMUT, OpraHu3alus IpUOOpETaeT JIOHOJHUTEJIbHbIE
pecypchl LISl perieHus Oy Iynx 3aaadq.

3.Ilpunuun HempepblBHOCTH. Ilponecc 1miaHupoBaHUsSI JOJKEH  OCYLLECTBIISITHCS
ocTosiHHO. HeomnpenenéHHOCTh BHEIIHEN Cpebl U YacThle €€ N3MEHEHUS JIeIal0T HEOOXO0IUMOM
MOCTOSIHHYIO KOPPEKTUPOBKY OKHUJIAHWM OTHOCUTEIBHO BHEIIHUX YCJIOBUH U COOTBETCTBYIOIIEE
WCTIpaBlieHUe, W YyTOuHeHHe IU1aHOB. CliegyeT YUYUThIBATH M TIOCTOSIHHBIE W3MEHEHUS
MpEeICTaBICHUIN (PUPMBI O CBOMX BHYTPEHHHUX BO3MOXKHOCTSIX.

4 IlpyHUMO THUOKOCTH, CBSI3aHHBIM C NPUHLMUIIOM HENPEPHIBHOCTH, 3aKIIOYaeTcs B
0o0ecreyeHN BO3MOKHOCTH ISl TUIAHOB MEHSATH HAIIPaBICHHOCTh B CBSI3U C BO3HMKHOBEHHUEM
HeNpeIBUACHHBIX 00cTosATenbcTB. C  (PUHAHCOBOM TOYKM 3peHHUsl OOecleueHue JaHHOTO
NPUHLNIA HY’KIaeTCsl B JONOJIHUTENIBHBIX 3aTpaTaxX, IpUYEM UX YPOBEHbB JIOJIPKEH COOTHOCUTHCS
C BEPOATHBIM OYyIyILIUM PUCKOM (3aTpaThl MOTYT OKa3aThCs HACTOJIBKO BBICOKMMM, UTO THOKOCTh
IJIaHa Y CBA3aHHBIE C 3TUM NIPEUMYIIIECTBA HE OKYIIST UX).

5.IIpuHIMNI TOYHOCTH — IUIaHBI JOJDKHBI ObITh KOHKPETHU3HMPOBAHBI U JI€TAIU3UPOBAHbI B
TOM CTEeNneHu, B KakOW TIO3BOJIIIOT BHEIIHME W BHYTPEHHHME YCIOBHUS J€STEJIbHOCTU
NpEANPUATHSA.

6.PeasibHOCTS.

7.06ecreueHne IIaHOBBIX 3aIaHUN pecypcaMH.

8. JIMpEKTUBHOCTb.

Bonpocsl k ceMUHAPCKOMY 3aHATHIO:

1.[latiTe onpeneseHne NOHATUIO «IJITAHUPOBAHUEY .

2.Kakue Bubl IIIaHUPOBAHUS BBl 3HaeTe?

3.YTo mipeAcTaBIIsieT COOOM CTpaTerniecKoe MiaHupoBaHue?

4 Kakue BHABI YINPABICHYECKON NESATEIBHOCTH MOKHO BBIIEIUTH B paMKax Mpolecca
CTPATEruYeCKOro IIaHUPOBaAHUSA?

5.3 KakMX 3TarioB COCTOUT MPOLECC CTPATErNYECKOT0 IJIAHUPOBAHUS?

6.Kakne MOMEHTHI ciieyeT OTpa3uTh B MUCCUU?

7.B yeMm coCTOUT 3HAaUEHHE MUCCHUU JIJIsI OpraHu3alun?

8.HazoBute Haumbosiee  pacrpOCTpaHEHHBIE HAIpaBJICHUS pa3pabOTKU 1enel B
OpTraHU3alUU.

9.KakoBbI OCHOBHBIE  TpeOoOBaHUS K NPaBUIILHOMY (hbopMyIMPOBAHUIO

uenel opranuzanuu’?

10.Yto BKITFOUAET B ce0s1 aHAJIN3 BHEIITHEH CPEJIbl OpraHu3aIiu?

11.Kakue Qaktoppl HEOOXOAMMO paccMaTpUBaTh MPH aHaJIW3€ BHYTPEHHEH Cpelbl



opraHu3auuu?

12.Ha3oBuTe XapaKTEepHBIE YEPTHI TAKTUUECKOT'O IIaHA.

13.Kakue yrpaBiaeHUYECKHE HHCTPYMEHTHI CIIOCOOCTBYIOT peaIM3allii CTPATETHYECKOro
aHa?

IIpakTHuyeckoe 3ansaTue Ne 4

Tema 2.4: OpraHu3anusi U TUNbI OPraHU3ANMOHHBIX CTPYKTYP

Heas  3aHATHA:  HU3YYUTh  OPraHM3alUOHHBbIC  CTPYKTYPbl  COBPEMEHHBIX
KOMMeEPYeCKUX OPraHu3aImii.

TeopeTnueckuii 0JI0K:

Peanuzanuus npouecca miaHUpOBaHUsSL 3aBUCUT OT TOTO, HA CKOJIBKO IPABWIBHO M YETKO
OIIpeJICIICHbl OCHOBHBIE (DYHKIIMOHAJIBHBIC TIOAPA3ACICHUs W YCTAHOBJICHBI COOTHOIICHHUS
MOJIHOMOYHMM Pa3IUYHbIX JOJDKHOCTEHM. OpraHuzauuss — 3TO MPOLECC CO3JaHUsl CTPYKTYpPHI
NPEANPUATHSI, BEIOOpa CUCTEMBI YIPABICHUSI W OINPEHCIICHUE B3aUMOCBS3U (PYyHKIIMOHATBLHBIX
noapa3/iCICHUH.

CTpyKTypa — 3TO CTPOECHHE, €IMHCTBO YCTOWUYMBBIX B3aMMOCBSI3EH MEXKIY 3JIEMEHTaAMH.
dopma opranuzanuy, oHa (GopMupyercs s HOCTHXKEHHUS IeJiel opraHu3alliyd, B €€ paMKax
MPOTEKACT YIPABICHUYCCKUN TIpoliecc (IBMKCHUE WH(POPMAIIMA U MPUHITHE YIPABICHYSCKHUX
peIIeHU ).

IMox cTpykTypoi yrpaBiieHUs OpraHU3aIlUEeH TIOHUMAETCS YIOPSA0YCHHAs! COBOKYITHOCTh
B3aMMOCBS3aHHBIX JJIEMEHTOB, HAXOJSIIUXCS MEXIYy COOOM B YCTOWYMBBIX OTHOIICHUSX,
o0ecreYnBaronIux X (PyHKIIMOHUPOBAHUE U PA3BUTHE KaK €IUHOTO I1EJIOTO.

DJeMeHTaMU CTPYKTYpPBI SIBIISIFOTCS OTHAEIbHbIE PAOOTHUKH, CIYKObI M APYTHE 3BEHBS
armapara yrnpaBJCHUS.

OTHOMIEHUA MeXKAY HUMU NOAJAEPKUBAKOTCHA CBA3SAMU:

l'opuzoHTanbHbIMU  (HOCAT XapakTep COIVIACOBAHUS U  SBIISIIOTCS, KaK IIPaBUIIO,
OJHOYPOBHEBBIMHU) U BEPTUKAJIbHBIMH (CBSI3M MOAYMHEHUS, HEOOXOIUMOCTh B HHUX BO3HHKACT
MPU UEPAPXUIHOCTH YIIPABJICHUS, TO €CTh IIPU HAITMYUHU HECKOJIBKUX YPOBHEN YIIpaBICHUS).

CBsi3M MOTYT HOCUTH JMHEHHBIM (OTpa)kalOT ABM)KEHHE YIPABJICHUECKUX PEIICHUN U
uHpoOpMalM MEXAy JIMHEWHBIMU PYKOBOJHUTEISIMH, TO €CTh JIUIIAMHU, MIOJIHOCTBIO,
OTBEYAIONIMMHU 3a JESITEIbHOCTh OpraHMU3alMd WU €€ CTPYKTYPHBIX TOApa3AeieHui) u
(QyHKIMOHATBHBINM (MMEIOT MECTO IO JIMHUHU JBWIKEHHST HH(POpPMAMKA U YIPaBICHYECKUX
peuieHuit o (QPyHKIUSIM YNpaBlIeHUs) XapakTep. UUCI0 3BEHBEB B CTPYKTypE OIpeernseT e
YpOBEHBb (OJHOYPOBHEBBIE U MHOTOYPOBHEBBIE CTPYKTYphl). B 3aBHUCMMOCTH OT XapakTtepa
CBsI3el OHH MOAPA3ACISIOTCS Ha JTUHEHHBIE, QYHKIIMOHAIbHBIE U KOMOMHUPOBAHHBIE.

JlesiTeNbHOCTh  CTPYKTYPHBIX MOAPA3JCIICHUH W HWCIIOJHUTENEH periaMeHTUPYETCS
CIIEIUAIbHBIMHU TOJIOKEHUSIMU (MHCTPYKIUSIMU), B KOTOPBIX OTOBOPEHBI (DYHKIHMHU KaXKIOTO
opraHa yIpaBJICHHs, pacOpeieiecHue MpaB U OOA3aHHOCTEW MEXIy HHMH, a BHYTPHU
nojApa3AeyaeHUs] — Ka)K10T0 UCTIOJTHUTESL.

Ha opranu3anmoHHyIO0 CTPYKTYpY YIIPaBJICHUS OKAa3bIBAIOT BIUSHUE IEIW, MPUHIIMIIGI,
MeToAbl U PyHKIUH yrpaBieHus. [{ens TpeOyeT BeIASTICHUS MOApa3IeICHU, OTBEUAIONINX 32 e
BeITIONIHEHUE. [IpUHIIMIIBI M METONBl BO3JACUCTBYIOT Ha CO3JaHUE WM pPaCIIUpPEHUE TIpaB
CTPYKTYPHBIX MOApa3AeICHUM.

B CTPYKTYypE  YHOpaBJICHUSI BBIACISAIOTCS CIEIYIOIIUE DJIEMEHTHI:

1.3BeHbs (OTAETBI) — K HUM OTHOCSITCS CTPYKTYPHBIE MOJIpa3IelIieHUs, a TaK)Ke OTACIbHBIC
CTICIUAJIUCTHI, BBIMTOJIHSIOMNE (PYHKIMN yIIPaBICHUS JIUOO MX YacTh (HAIpUMep, MEHEKEPHI,
OCYILECTBJISAIONIME PETYJIUPOBAHUE U KOOPAUHAIMIO JEATEIbHOCTH HECKOJBKUX CTPYKTYPHBIX
nojspasaenenuii). B ocHoBe oOpa3oBaHUsI 3B€HA JIEKWUT BBINIOJIHEHHUE OTAEIOM ONpeAeIEHHOMN
dbyskuu  ynpasiaeHus. CBS3W  MeXIy OTAEIaMH HWMEIOT TOPU3OHTAJIBHBIA —XapakTep.

2.YpoBHU (CTYNI€HN) — COBOKYITHOCTbh 3BE€HBEB YIPaBJICHUS, 3aHUMAIOIINX OTPEACIEHHYIO
CTYNE€Hb B cucTeMe yrpaBiieHHs.. CTyNeHu yIpaBJI€HUs HAXOAATCA B BEPTUKAIBHOU
3aBUCUMOCTU U TIOJUUHSIIOTCS JIPYT APYTY: MEHEIKephl 00see BHICOKOM CTYNEHH NPUHUMAIOT
pelIeHUsI, KOTOPbIE KOHKPETU3UPYIOTCS U JOBOJATCS A0 HUXKECTOSIIINX 3BEHBEB.

3.CBsi3U - TOPUBOHTAIBHBIE U BEepTUKAIbHBIE. OCHOBHOE MPaBUIIO, KOTOPOE HEOOXOIMMO
coOMI0AaTh MPU TPOSKTUPOBAHUHU CTPYKTYPHI YMNpPaBICHUS — BOBJIEKATh HAUMEHBIIIEE YHCIIO



YpPOBHEH yIIpaBJCHUS M CO3/1aBaTh KpaTdailllylo Lenb KoMaHi. TpeOoBaHuUs, NMPUHIUNBI U
(bakTOpbhI, BIUSAIONIME HAa BBHIOOP OPraHU3AIMOHHBIX CTPYKTYpP YIPABJICHUS MPEANPUSITHECM:
TpeboBanus:

1.OnTumManbHOCTh (MUHUMYM YHCJIa CTyTICHEN ),

2.0nepaTuBHOCTH (OBICTPOE MPUHATHE YIPABICHYECKUX PEIICHUMN; pacupeaeeHue npas 1
OTBETCTBEHHOCTH);

3.OKOHOMUYHOCTh (pallMOHAJIbHOE pa3/leJIeHHe YMOPaBICHUYECKOr0 TpyAa; MUHUMYM
YPOBHEH yIpaBIICHHS);

4. HanexxHocTh (6ecriepeOOMHOCTh U JOCTOBEPHOCTh MH(MOPMAITHH);

5.I'ubkocth (CrIOCOOHOCTh HU3MEHATHCS B COOTBETCTBMU C HM3MEHEHHUSMU BO BHEIIHEH
cpene);

6.YCTOMYMBOCTh (COXpAaHEHHE OCHOBHBIX CBOMCTB UM IEJIOCTHOCTH MPU BHEUIHUX
BO3JCUCTBUSX).

[IpuHLMIIBI TOCTPOCHUS:

— [fsxar-a Qe COYCTAaHME  LEHTpalu3alluy, CIIeIUATN3allUT u

MHTerpauuu (yHKIHUHA yIpaBiIeHus;

- [ dBECITaFBR S CIREFHO DK 0T

- [ GG WETCTBHUE OTOKA MHPOPMALIMU CTPYKTYPE yIpaBJICHUS;

- [ BOMIEFCHQOIEB  OXBaTa BCEX BHJIOB AeATEIbHOCTU. DaKTOPHI:

- =enaporpe A

- [ SO SIS BGrIr Y

- [ o e c S FOOE T VB CIEO KR0S N M5 TS EETECTRO),

— [ SR BMETE VR TV IFEBKOVEAIL B EEN 1PABIICHUYECKUX padoT;

- (e rdhravaraas

- [ ddepsvene BormaANVeTIH-H FAL R a HGE B D HROKE

— [ F T SO O] rarne (hbvraaB D BB KppSrBEL i rsEX
CTPYKTYp YHpaBJICHUSL:

1.bropokpaTrnueckue (MepapXUUeCKHUe) OpraHU3alMOHHBIE CTPYKTYphl  YIIPaBJICHUS.
[Tonoxxenust: y€Tkoe paszaeneHue Tpyaa (CIEACTBUEM SIBIISIETCS HEOOXOAUMOCTh MCTOJIb30BaHUS
CIIEUAJINCTOB MO KaXIOH JOJDKHOCTH; HEPAPXUYHOCTh YIPaBJIEHUS, IIpH KOTOPOM
HWKECTOSIIIMM  ypOBEHb TMOJUMHSAETCS M KOHTPOJHUPYETCS  BBILIECTOSAIIMM;  HaJM4ue
(hopManbHBIX MpaBWJI U HOPM, OOECHEUYUBAIOIINX OJIHOPOJHOCTBH BBITIOJIHEHHS] MEHEKEepaMH
CBOMX 3aJad U OOs3aHHOCTEH; OCyIIEeCTBIE€HHE HaliMa Ha pabOTy B COOTBETCTBUU C
KBaJIN(PUKAIIMOHHBIMU TPEOOBAHUSIMU K JTAHHOM JOJDKHOCTH).

PaznoBuaHOCTH: NHMHENHHBIE, (YHKIMOHAJIbHBIC, JMHEHUHO-(QPYHKIHOHAIbHbIEC, JUHEHHO-
mITadHble, TUBU3HOHAIIBHBIE.

2.AnanTuBHbIE (OPraHUYECKHE) OPraHU3allMOHHBIE CTPYKTYPBI YIIPABICHUS.

I'maBHOE CBOWCTBO: CHOCOOHOCTH JIETKO MEHSTH CBOIO (hopMy, TIpucrocabiuBaThCs K
HOBBIM YCJIOBUSIM, OPraHMYeCKHd BIHCHIBATHCA B CUCTEMY ympabieHus. Kak mnpaBuiio, oHU
(hbopMHpYIOTCS Ha BPEMEHHOH OCHOBE, T.€. Ha IEpUOJl pealu3aluyd IMPOEKTa, MPOrpaMMBlI,
pelieHus IpoOIeMbl WIIH JOCTUKEHHUS! TTIOCTABJICHHBIX 1EJIeH.

Pa3HOBUAHOCTH: MPOEKTHBIE, MAaTPUYHBIE, MPOTrpaMMHO-IIEIEBbIe, OpUragHble (OpPMBI
OpraHU3alUHU YIIPaBICHHUSI.

Camoii pacripoCcTpaHEHHOM SIBIIE€TCS TUHEHHO-(PYHKIIMOHAIbHASI OpraHU3alMs TPy/ia.

Bonpocskl k ceMUHAPCKOMY 3aHATHIO:

1.Yto Takoe opraHuzanus?

2.YT10 BBI IOHUMAETE MO CTPYKTYPOH yIpaBJIeHUs?

3.Kakue cBsi3u MEXIy 3JIEMEHTaMU CTPYKTYpPhI Bbl 3HaeTe?

4. IlepeuncnuTe 3J€MEHTHI CTPYKTYPHhI YIIPaBICHUS.

5.Kakue Tunsl opraHu3allMOHHBIX CTPYKTYpP YIIPaBJIEHUs Bbl 3HaeTe?



6.Ha3oBruTe OCHOBHBIE 1I€JIU AETIETUPOBAHMA.

7.Ilepedanciavre OCHOBHBIC TaNbl U IPUHIUITBI 3 PEKTUBHOTO ACIECTHPOBAHUSL.

8.JlaliTe onpenesnieHus: MOHATHUSIM JIEJIETUPOBAHUS U OTBETCTBEHHOCTH.

9.Yto npeAcTaBIsIOT COO0M MOJTHOMOYHUS?

10.Kakum 06pa3om orpeaesseTcs 00beM MOJTHOMOYHN B OpraHu3aIiuu?

11.Yto BrIIFOUaeT B ceOsl MOHSATHE OPTraHU3AIMOHHON CTPYKTYPHI YIIPABICHHUS?

12.Ha3oBUTE U NOACHUTE SJIEMEHTHI OPTraHU3ALUOHHON CTPYKTYPbl OPTraHU3ALINH.

13.Ilepeunciaure OCHOBHBIC MPUHIIUIBI MPOCKTUPOBAHUSI OPTraHU3ALMOHHBIX CTPYKTYD.
14.HazoBuTe OCHOBHBIE TPEOOBAHUS K OPTaHU3AIMOHHBIM CTPYKTYpaM.

15.B yeM oTinyue, NpeuMyIIecTBa U HEJIOCTATKH JIMHEMHON CTPYKTYpPhI YIIPaBICHUA?

16.Ha3zoBuTE OCOOEHHOCTH MOCTPOCHHUS], IPEUMYIIECTBA U HEJAOCTATKH (PYHKIIMOHATHLHON
CTPYKTYPBbI YIIPABJICHUSI.

17.JlaliTe XapakTepUCTUKY JTMHEWHO-(YHKIIMOHATIBHON CTPYKTYpE yIIPaBJICHHUSI.

18.KakoBbI TpeuMyIiecTBa 1 HEAOCTATKU TUBU3UOHAIIBHBIX CTPYKTYP YIIPpABICHUS?

19.Ha3oBuTe ocobeHHOCTH (POPMUPOBAHUS MATPUIHOM CTPYKTYPHI yrpasieHus. Onummre
WX OIPEUMYIIECTBA U HEAOCTATKU.

IIpakTn4yeckoe 3ansaTue Ne S

Tema 2.6 : MoTMBAaIIMOHHAS MOJUTHUKA OPraHU3alUuU

Heanb 3aHATHSA: N3YYUTh MOTHBAIMOHHYIO MOJIUTHKY OpPraHU3amuid.

TeopeTnueckuii 0JI0K:

Kpurepun moruBanum:

-TIOTPEOHOCTH (IEPBUYHBIC U BTOPUYHBIC),

-CTUMYJIBI (TPUHYKJICHHUE, MaTEpUATIbHOE U MOPAITLHOE TTOOIIPEHUA),

-BO3HArpakjieHue (BHyTpPEHHEE U BHEIITHEE).

Jronu padoTtatoT paau yero-to. OQHU CTPEMSTCS K A€HbIaM; APyTUe — K CJIaBe; TPETbU — K
BJIACTHU; YETBEPThIE — MPOCTO IIOOAT cOor0 paboTry. DOTU U Jpyrue OOCTOSITEIbCTBA,
o0y KIaroI[Me YEJIOBEKa K aKTUBHOM JIEATEIbHOCTH, HA3bIBAIOTCSI MOTUBAMH, a UX MIPUMEHEHHUE
— MOTHBALUEN.

MotuBauuss — mnporecc IOOyX IeHUus celds W JApYrux JIIoJeH K JesTeIbHOCTU IS
TOCTIDKEHHST JIMYHBIX IIeJiel W 1ened opraHuzanuu (B OM3HECEe — 3TO HaXOXKJICHHE CIIOCOOO0B
o0y AUTh JTIOZIeH padoTaTh 1ejieHanpaBiaeHHO U 3((HEKTUBHO).

MoTuB - 3TO TO, BBI3BIBAET OINPEACIICHHbIE IEHCTBUS YeJI0BeKa. MeHemKepy Ha10 XOPOILIO
3HAaTh TO, KAKWE€ MOTHUBBI MOTYT MOOYKIaTh YEJIOBEKAa K KEJIaTEJIbHBIM JICUCTBHUSIM M KaK HMX
BBI3BIBAThH (BapUAHT TOPTOBOM CHENKH: «s1 J1at0 Tebe, UTO Thl XOUeIllb, a Thl MHE, YTO 51 XOUY»).

I[lotpebHOoCTH — OIIyIIEHHE YEIOBEKOM (PU3UOJIOTHYECKH WM  IICUXOJOTHYECKHU
HEJIOCTAaTKa Yero-aubo (OCO3HAHHOE OTCYTCTBHE YEro-jin0o, BbI3bIBaOlIEE MOOYXKIEHUE K
neiictButo). I[loTpeObHOCTH paznuyaroTcsi B 3aBUCUMOCTH OT BO3pacTa pPaOOTHUKOB, BHUA
TPYZIOBO# JIeSITETbHOCTH, YPOBHS 0Opa3oBaHuss U MNpodeCCHOHATBPHOW TOATOTOBKH, OT
MPUPOTHO-KIIMMATUYECKUX YCIOBUM, HAITMOHATBHBIX OCOOCHHOCTEH, TpaaUuIlii, OObIYaeB, 4epT
xapakrepa, ceMeitHoro nonoxenus. [lorpebHocTH:

IlepBuunsbie (puzuonornyeckue). 3aJ0KEeHbl TEHETUYECKHU: MHINA, BOJA, TEIUIO, OTABIX U
Jpyroe.

BropuuHble (ICHXOIOTHYECKUM MO mpupoAe XapakTep). Bo3HHMKaroT B Xo/e MO3HAHUS U
0OpeTeHusT >KU3HEHHOTO OIbITa, WX HA3bIBAIOT COIMAJIBbHBIMH — IMOTPEOHOCTH B YyCIIEeXe,
YBa)K€HHUU, BIIACTH, IPUHAJIEKHOCTH K UEMY-ITH00 MU KOMY-TTHOO.

Ctumyn — BHemIHUM (akTop, moOyKAaloMuii K Tpyay (MpUHYXICHUE, MaTepHAIbHOE U
MopaJibHOE noouipeHue). CTUMYIUPOBaHHE OTINYAETCS OT MOTHBALIMU — 3TO OJHO U3 CPEJICTB, C
MMOMOIILI0 KOTOPOTO MOXET OCYIIECTBISATHCS MOTHBUPOBAHHE (MaTEepHUAIbHOE M MOpPAJIbHOE
CTUMYJIMPOBAHUE).

[MoTpebHOCTH MOYKHO YJIOBIETBOPHUTH BO3HATPAKICHUSIMHU.

BozHarpaxaenue — 3To BCe, YTO YEJIOBEK CUMTACT IIEHHBIM I ce0si. llenHocTn y mroneit
Crieru(pUYIHBL.

Ilpumep Ne 1. YemopaH, TIONHBIA CTO JOJUIAPOBBIX OAaHKHOT BOCIPHUHHMACTCS
OOJIBIITMHCTBOM IMBIJIM30BAHHBIX JIIOJIEH OYEHb IIEHHBIM BO3HATPaXJICHUEM, a I YJICHOB,



HanmpuMep, (PUIMINNUHCKOTO IUIEMEHH, caM 4YeMOJIaH MpEe/CTaBIIsieT OOJIBIIYI0 LIEHHOCThb, YEM
JICHBI Y.

IIpumep Ne 2. BecbMa COCTOSITENBHBIM YEJIOBEK, COYTET HECKOJBKO YacOB HCKPEHHE
TPYKECKUX OTHOIICHUN Oo0Jie IEHHBIM I ceOs, 4YeM KpyIHas cyMMa JeHer. MeHeKepbl
HUCTIONB3YIOT:

Bueninue Bo3HarpakaeHus (J1al0TCsl OpraHU3alviei) — JICHEXXHbIE BBIILIATHI (3apIuiaTa);
MPOJBMIKCHUE TIO CIY»KO€; CIy>KEOHBIM CTaTyC W TMPECTH X (JIUYHBIM KaOWHET); IOoXBajla |
MPU3HAHUE; JIOTOJHUTEIBHBIC JBIOTHI (JIOTMOJHUTEIBHBIA OTMYCK, CIYXEOHBII aBTOMOOWIIh U
zp).

BHyTpenHue, nongydaeMmble MOCPEACTBOM pabOThI (WyBCTBO ycCHexa, COJIepKaTeIbHOCTU U
3HAYMMOCTH PabOTHI; CaMOyBayK€HHE, APyrKOa 1 OOILIEHHE B IIpoIecce pabOThI).

AIMUHUCTpAIUST JOJDKHA YCTAHOBUTH KaKOBBI MOTPEOHOCTH €€ pPabOTHUKOB, YTOOBI
OIpeAeIuTh, KaK M B KaKUX MOPOIMOPLHUAX HYKHO NPUMEHUTh BHYTPEHHHE U BHEIIHHUE
BO3HATPaXKICHHUSI.

Bonpocsl K CEMUHAPCKOMY 3aHATHIO:

1.Ilepeuncnure OCHOBHBIC  KPUTEPUU  MOTHUBAIIUM.

2.Ur0 Takoe MOTHB, MOTUBAIUA?

3.KakueBuapl noTpeOHOCTEH BEI 3Haere?

4.YTo BBI IOHUMAETE TOJ] MOHSITUEM «BO3HATPAXKICHUE) ?

5.HazoBuTEe OCHOBHBIE CTaUU MpoOIlecca MOTHUBAIIUH.

6.B yem cymnocts Teopuu Jl. Maxk-I'peropa?

7.Packpoiite cogeprkanne Teopur MotuBanuu Adpaxama Macioy.

8.Kakue metoasl MmoTuBamu Bam u3BecTHbI?

IIpakTn4yeckoe 3ansaTue Ne 6

Tema 3.1: MeToabl ynpaBJ/ieHUsI U HX XapaKTepPUCTHKA

Hens 3aHATHUA: M3YYUTh MeETOAbl YNPABJIEHUS; BBISIBUTH MOJIOXKHTE/IbHbIE U
oTpHULIATEIbHbIe MOMEHTbI KAXK/I0T0 U3 CTWIel ynpaBjieHus.

Teopernuecknii 0J10K:

MeTtonap! ynipaBi€HUs — 3TO CIIOCOObI BO3/IEHCTBUS CyOBEKTa yIPAaBICHUS Ha yIIPaBIIsieMbIi
O0OBEKT 151 TOCTHIKEHUS OTIPEICIEHHBIX 1IEEeH.

Mertonapl yripaBiieHUs] MHOTOOOpa3HbI, HO UX BO3JCUCTBHE HA TEPCOHAT MPEANPUATHS B
LIeJIOM M Ha KaXJIOro OTIENbHOr0 pabOTHHKA OMOCPEJOBAHO MOTHUBALMEH (B TpaKTHUKE
MEHEKMEHTa BBIJACIISIIOTCS YKOHOMHUYECKAasl, BJaCTHAsI M JyXOBHasi MOTHUBAlIMU U aJICKBAaTHBIC
UM TpPHU OCHOBHBIE TpYyINbl METOJAOB YIIPABICHUS: SKOHOMHYECKHE, OpPraHU3allMOHHO-
pacropsiIuTEIbHBIE U COITUAIIBHO- TICUXOJIOTHYECKUE):

1)OpraHnu3aiuoHHO-paCIOPSAUTEIbHBIE METOAbI yIIpaBieHUs (0a3upyrOTCS Ha BIACTHBIX U
MPaBOBBIX MOTHBALMAX U obOecrniedynBaroT PPEKTUBHOCTH PabOTHl (GUPMBI 3a CUET JIydIIeHn
OpraHU3alNH JeSITEIbHOCTH PAOOTHUKOB U MOAPA3ICIICHUN ).

2)DKOHOMHUYECKHE METOABI yMpaBicHUs (BO3JACHCTBYIOT Ha MaTepHAIbHBIC HHTEPECHI
JII0JIEH, OPUEHTUPYIOTCS HA BBINOJHEHHUE OMNPEACIEHHBIX MOKa3aTelled WiId 33aJaHuid U Ha
BO3HATrpaXkJICHHUE 3a UX BBIMOJHEHHUE).

3)CounanbHO-TICUXOJIOTUYECKUE  METOJbl  yIpaBlieHUsT  (COBOKYNHOCTb  HPHUEMOB,
WUCTIONIb3YEMBIX B HayKaxX, W3Yy4JaloNIUX YeJIOBeKa W MEXKJIWYHOCTHBIE OTHOIICHHUS),
MPUMEHSIEMbIE C I1EJIbIO IOBBILICHUS! COLMAIIBHON aKTUBHOCTH COTPYAHUKOB, OMHUPAIOTCS Ha
JTyXOBHBIE MOTHBAIINH, C UX TIOMOIIBIO BO3/ICHCTBYIOT Ha CO3HaHHUE PAaOOTHUKOB, HA COIHMAITBHO-
STUYECKUE, PEJIWTHO3HbIE U JIpyTM€ HMHTEPEChl JIIOJIEH UM OCYHIECTBISIIOT MOpPAIBHOE
CTUMYJIMPOBAHHUE TPYIOBOU AESITEIIHHOCTH.

Bomnpocsl kK ceMMHAPCKOMY 3aHATHIO:

1.YTo Takoe METO/1bl yIIpaBICHUs?

2.0xapakTepru3ynTe OpraHmu3alMOHHO-PACIIOPSAUTEIbHBIE METOAbI YIIPABIICHUS.

3.YTo nipeACTaBIISIOT cO00# COIMUATLHO-TICUXOJIOTHIECKHUE METOIbI YIIPABIICHUS ?

4 Kak BO3AEUCTBYIOT SJKOHOMUYECKHUE METO/IbI YIIPaBJICHUs?

IIpakTHueckoe 3ansaTHe Ne8 Tema 3.2: CTuiim pyKoBOACTBa

Heas 3ansaTusa: H3y4YHTh CTHJIM PYKOBO/JICTBA COBpPeMEHHBIMH



KOMMEpPYeCKMMH OpPraHu3alMsMHU; BbIIBUTHL Hau0oJiee YHHMBEPCAJbHBIN CTHJIb
PYKOBOACTBA.

TeopeTnueckuii 0JI0K:

CTwib PYyKOBOJICTBA — O3TO MaHEpa IIOBEJICHUS PYKOBOJMUTEISI 1O OTHOILICHHUIO K
NOJYUHEHHBIM, YTOOBI OKa3aTh Ha HHUX BIHUSHUE M NOOYIUTHh K JOCTHXKEHHIO ILesei
OpraHu3aluu.

1.ABTOKpaTHYHBIN (aBTOPUTAPHBIN) CTWIb — LEHTpaJIu3alMsl BJIIACTHU B PYyKaxX OJHOTO
PYKOBOAUTCIIA; CTaBKa HA aAMUHUCTPUPOBAHNUC U OI'PAHUYCHHBIC KOHTAKThI C HOI[‘H/IHéHHBIMI/I.
ABTOKpaT €IWHOJMYHO NPUHHAMAET WM OTMEHSET pelIeHUus, He MJa€T BO3MOXXHOCTHU
MOAYMHEHHBIM NPOSBUTH HWHHUIMATHUBY, KaTeropMye€H, 4YacTO pPE30K ¢ JoabMu. Bceernma
MPUKA3bIBACT, PACIIOPSIKACTCS, HACTABIISIET, HO HUKOrJ1a He npocuT. HoBoe BocnpuHuMaeTcs: ¢
OCTOPOKHOCTBIO, B paboTe MNpaKTUYECKHU IOJIb3yeTCs OJHMMH M TeMU e MeTogamu. [lpu
MepBOM OJIATONPUSTHOM CIIy4dae cTapaeTcs n30aBUTHCS OT CUIIbHBIX pAOOTHUKOB U TaJaHTIUBBIX
mogeit. Ilo ero MHeHHUIO, JTy4lmiuM pabOTHUKOM SIBJISIETCS TOT, KTO YMEET MOHUMATh MBICIU
HavaJibHUKA. B Takoil atMocdepe mponBeTaroT CITISTHH, HHTPUTH U JTOHOCHI.

JlocTonHCTBA CTUJIS:

*00ecreunBaeT YETKOCTh U ONIEPATUBHOCTD YIPaBJICHUS;

*CO31a€T BUAUMOE €IUHCTBO YNPABJICHUYECKUX AEUCTBUU ISl TOCTUKEHUS TTOCTABIECHHBIX
Tee;

*MUHUMU3UPYET BpEMsl NPUHATUS PEHICHUN, B MaJbIX OpraHu3alusx oOecreynBaeT
OBICTPYIO

pEaKLMIO HA U3MEHEHNE BHEIIHUX YCIIOBUI;

*He TpeOyeT 0COOBIX MaTepHaIbHBIX 3aTpaT;

*B «MOJIOJIBIX», HEJABHO CO3JaHHBIX (pHpMax, MO3BOJISET OBICTPEE U YCHEITHEE CIPABUTHCS
C TPYIHOCTSIMU CTaHOBJICHUS.

OueBuIHBIE HENOCTATKU CTHIIS:

*TIOJaBJIeHHUE (HEUCTIOIb30BaHNE) MHUIIMATUBEI, TBOPUECKOTO MOTEHIINAIA UCTIOTHUTEIEH;

*OTCYTCTBHE JEUCTBEHHBIX CTUMYJIOB TPYJa;

*TPOMO3/IKasi CUCTEMA KOHTPOJIS;

*B KPYIHBIX (ppMax — OOIOpOKpayMBaHUE arnapara yrnpaBIeHUS;

*HEBBICOKAs YIOBJIETBOPEHHOCTh UCTIOTHUTEIIEH CBOUM TPYIOM;

*BBICOKAsl 3aBUCHUMOCTB I'PYIIIIBI OT HOCTOSIHHOTO ITPECCUHTA PYKOBOAUTEIIS.

IIpeonmoners 3THU  HENOCTAaTKU  IO3BOJISAIOT  DKOHOMHYECKHE M COLMAIBHO  —
IICUXOJIOTUYECKUE METO/IbI YIIPABJIICHUsI, CBOMCTBEHHBIE JE€MOKPAaTHUYECKOMY CTHIIIO.

2. JIeMOKpaTUYeCKU CTWIb - XapaKTEepU3yeTCs pa3leIeHUEM BJIACTH M y4YaCTUEM
paOOTHUKOB B YHOpaBJI€HUM, NPU OTOM OTBETCTBEHHOCTh HE KOHIIEHTPUPYETCS, a
pacmpenenseTcss B COOTBETCTBUM C MEpelaHHBIMH TMOJTHOMOUYHsIMU. MHCTpykimuu — B dopme
MPEJIOKEHNM, peub HE CyxXas — a TOBApUILECKHWM TOH, MOXBajla W IOPHUIAHUE — C YYETOM
MHEHMSI KOJUIEKTHBA. PacnopsikeHuss W 3ampeTbl NPOBOISTCA HAa OCHOBE auckyccuu. Ilpm
OCYIIECTBJICHUHN KOHTPOJISI J€MOKpaT oOpalllaeT BHUMaHUE Ha KOHEYHBIH pe3yibraT. Takas
00CTaHOBKa C€O34aéT YCJIOBUS I CAaMOBBIPQXCHUS NOAYMHEHHBIX, y HHX pa3BHUBaeTCs
CaMOCTOSITEILHOCTh — 3TO CIIOCOOCTBYET BOCHPHUSTHIO JOCTHIKEHUS LeJed opraHu3aluu, Kak
CBOMX COOCTBEHHBIX. DTOT CTHUJIb OCHOBAaH B MIEPBYIO OYepeb HA MHHUIIMATUBE KOJUIEKTUBA, a HE
pykoBoautens. BzauMmoaencTere pyKOBOAUTENSI U MOAYUHEHHBIX OCHOBAHO HA COTPYIHUYECTBE.

JIeMOKpaTUYECKUN CTUIIBb II03BOJISACT:

*CTUMYJIUPOBATH OpPOSIBJICHUE HWHUIIMATHUBBI, PACKPHIBATH TBOPYECKHUN TMOTECHIIMAT
HUCIIOJIHUTEIEH;

*yCIIENIHEE peIlaTh NHHOBAIMOHHBIE, HECTAHIAPTHBIEC 3a1a4H;

*3(dheKTUBHEE UCTIOIH30BATh MAaTEPUATIBHO — IOTOBOPHBIE CTUMYJIBI TPYAA;

*BKJIFOYATh NICUXOJIOTUYECKHUE MEXAHU3MBbI TPYI0BOM MOTUBALINY;

*IIOBBICUTH YJIOBJIETBOPEHHOCTD UCIIOJIHUTEIIEH CBOUM TPYIOM;

*CO3/1aTh OJIarONPUSATHBIN KIMMAT B KOJJIEKTUBE.

3.JIubepanbHblii CTWJIH - OTJIWYAETCS IIOJHOW CBOOONOW  KOJUICKTHUBHBIX U



WHJIMBUyalbHbIX PEIIEHUH COTPYIHUKOB MNPU MUHHMMAIBHOM YYaCTUHU PYKOBOJIMUTEINS. DTOT
CTWIb  TpeAroNaraeT CKIOHHOCTh K  U3JIMIIHEH TEPHUMOCTH, CHHUCXOJIWUTEIBHOCTH,
HeTpeOoBaTeIbHOCTU. MeHekep JMbepasl 0ObIYHO NPEANPUHUMAET PELIUTEIbHbIE 1eHCTBUSA
TOJBKO TIO YKAa3aHWUSIM BBIIIECTOSIIIEIO PYKOBOACTBA M CTPEMHTCS YKIOHHUTBCA OT
OTBETCTBEHHOCTH 3a IIOJIyYE€HHBbIE HEYJOBJIETBOPUTENIbHbIE pe3yJbTaThl. B cTpemieHun
MPUOOPECTH M YKPEMHUTh aBTOPUTET OH CIIOCOOEH NPEAOCTaBUTh MOMYMHEHHBIM PaA3IMYHOTO
pona JbroThl, BBIIUIAYMBATH  HE3ACIYy’>KEHHbIE IIpeMHM. BO  B3aMMOOTHOLIEHUAX C
MOAYMHEHHBIMUA KOPPEKTEH M BEXJIMB, TMOJIOKUTEIIBHO pearupyer Ha KPUTHKY, HE JIOOUT
KOHTPOJIMPOBATH UX PabOTy, HE MOXET OTKa3aTh paOOTHUKY, HE UyBCTBYs ceOsi BUHOBAThIM. Ero
OoJibllle BOJIHYET, 4TO O HEM JyMaroT COTpyAHUKHU. JInbGepasbl HENPUHUMIHAIBHBI, I1OJ
BIIMSTHUEM DPa3HBIX JIIOAEH M OOCTOSITEIBCTB MOTYT MEHSTH PELICHHE IO OJHOMY U TOMY K€
Borpocy. OH MOJKET caM BBINOJHUTH Pa0bOTy 3a HEPaAWBOr0 MOJYUHEHHOIO, T.K. HE JIIOOUT
YBOJIBHSTH IUIOXUX PAaOOTHUKOB. ['JIaBHOE Uit HErO — MOAACP)KaHUE XOPOIIUX OTHOIICHUU C
NOJYMHEHHBIMHY, a HE pe3yJsbTaT paOoThl. ApceHal CpPEeIACTB BO3JCHCTBUS Ha KOJUIEKTUB —
MPOCKOBI, YTOBOPHL. [Ipy KPU3UCHBIX CUTyallusIX, KOraa TPeOyIOTCS SHEPTUIHBIE ISUCTBUS BCEH
KOMaH/Ibl — XOPOIIIME JIMYHbIE OTHOLIEHUS UCUE3HYT, a JACJIOBBIX IIPU TAKOM CTHJIE HET.

Pemérka MmeHemKMeHTa (XapaKkTepHbIC THITBI YIIPABICHYECKOTO TTOBEICHUS):

TpynoBasi AeATEIbHOCTh Pa3BOPAUUBACTCS B «CHUJIOBOM IIOJIE» MEXIY MPOU3BOJCTBOM M
yesioBekoM. IlepBasi cusioBast TuHUS (TOPU30HTAIbHAS) ONPEEIISIET BHUMAHUE PYKOBOJAUTEIS K
MPOU3BOACTBY (OpUEHTALIMS HA BBINOJHEHUE 3aJaHUN J11000M 1IeHOH, HeB3Upas Ha IEpPCOHa).

Bropasi BepTuKalibHasi — OIpeesisieT OTHOLLEHUE PYKOBOJIMTENS K 4eJIoBeKy (3abora o0
YCIOBUSX TpyAa; yUET >kenaHui U norpeOHocTei). Hanuuue npoTuBopeuns Mexay 1ByMs

«CWIOBBIMW» JIMHUSAMH II03BOJISIET TIOCTPOUTH MPOCTPAHCTBO M BBIIEIUTH IISITh
XapaKTEPHBIX TUIIOB YIIPAaBJIEHYECKOIO ITIOBEACHMUSI.

Touka 1.1 COOTBETCTBYET IOBEICHUIO PYKOBOIUTENS, OIpeeasieMoe KaK MUHHUMAaIbHOE
BHUMaHHE K pe3ysbTaraM MPOU3BOJICTBA U K 4yesioBeKy. PykoBoauTens HU 0 4éM He 3a00TUTCH,
paboTast Tak, 4YTOObl HE OBITH YBOJEHHBIM (CTHJIb YHCTO TEOPETUUECKUM — HMMEET MECTO B
ciyd4asx, Korjaa IMpeanpusTUe 3aKpbIBAe€TCsl, PyKOBOAUTENb YXOAUT HA IEHCHIO, U TTIOJOOHOE).

Touka 9.1 — cTHIIb KECTKOTO aIMUHUCTPUPOBAHUS (aBTOKPATUYHBIN, aBTOPUTAPHBII), U1
PYKOBOJUTEISI €TMHCTBEHHOM LIEJIBIO SIBJISIETCS IPOU3BOJICTBEHHBIN pe3yibTaT. Bo BHUMaHMe He
MIPUHUMAETCS] HUYETO, UYTO CBS3aHO ¢ paOOTHUKOM (ero nmoTpeOHOCTH, cCaMOuyBCTBUE). Perienus
TaKUM PYKOBOJUTEIEM IPUHUMAIOTCS €IMHOJUYHO. XapaKTepHbIE 4UepThl — OPUEHTALUsl Ha
0€30roBOPOYHYI0 UCHOJHUTEIBHOCTD, MOJIaBIC€HNE WHULIMATUBBI, MOUCK BUHOBHBIX U JIPYTOE€.
Ctunb 3¢ PeKTUBEH B YCIOBUSIX YPE3BbIUANHBIX 00CTOATENBCTB (aBapUH, CTUXUWHOTO O€/ICTBUS,
0aHKpPOTCTBA U Jp.), HA HAYAJIbHBIX CTAIUSAX Pa3BUTHS POU3BOJICTBA.

Touka 5.5 — mMo3uLMA «30JIOTOM CEPEIMHBI» MEXKIY METOHAMHU <CKECTKUX» U «MATKUX)
yIpaBi€HIEB. MeHemkep BO BCEM CTapaeTcs JOCTUYb KOMIIPOMHCCA, IIpU KOTOPOM
JIOCTUTAIOTCS CPEAHUE PEe3YJIbTaThl TPYJla, HE MOXKET OBITh PE3KOro MpopbiBa Brepén. B Tto xe
BpEMsI 3TOT CTHJIb PYKOBO/JICTBA CIIOCOOCTBYET CTAOMIBHOCTU U OECKOH(MIUKTHOCTH.

Touka 1.9 — nubepanbHbIM (MAacCCUBHBIN) CTWIb pyKoBOJCcTBA. OCHOBHOE BHHUMaHHUE
PYKOBOJIUTEND YJENISET YEIOBEUYECKMM OTHOLICHUSM. Takoil pyKOBOIWUTENb HPENOCTABIISET
MOJTUMHEHHBIM TIOJIHYI0 CBOOOMY, cTapaeTcsi obeperaTb KOJUIEKTHMB OT pa3HOIrJacuif, HO IIpU
3TOM YXOJHUT OT JIUYHOTO OOCY ACHUS PUUNH KOH(PIMKTOB B HAJIEK/IE, UTO BCE YJIAJUTCS CaMO
co0oi. ATMocdepa B KOJUIEKTUBE MOYTH CeMEMHasl, I0Jl pyKOBOJICTBOM TaKOIro PyKOBOIWUTEINS
yaA00OHO HUYEro He JeNaTh. DTOT CTUJIb MOXKET ObITh 3 (PEKTUBHBIM B KOJUIEKTHUBE C BBICOKOM
MOTHBaIMEH K paboTe, B TBOPUECKUX KOJJIEKTUBAX.

Touka 9.9 - neMmokpaTHyecKHMi CTWIb ynpaBieHuUs (Haubosnee 3PPEKTUBHBIN).
PykoBonuTens crapaercs Tak HOCTPOUTH pabOTy CBOMX NOAYMHEHHBIX, YTOOBI OHU BHUJIENIH B
HE BO3MOXHOCTb CaMoOpeajiu3alliM W TOATBEPXKIEHMUS COOCTBEHHOW 3HauuMMoCTH. llenm
ONPEACIISIIOTCS COBMECTHO C COTPYAHUKAaMHM, YUYWUTBIBAIOTCS PAa3IMYHbBIE MHEHMS O IIyTSIX
JOCTUKECHUS LIETIE.

Bonpocsl k ceMMHAPCKOMY 3aHATHIO:

1.Yto0 Takoe CTWIb pyKOBOJICTBA?



2.Kakue 10CTOMHCTBA U HEIOCTATKU aBTOKPATUYECKOTO CTWIISL BBl 3HaeTe?

3.Ilepeuncnaure OTINYUTEIbHBIEC YEPTHI JIMOEPATHLHOTO CTHIISL.

4.OCHOBHBIE XapaKTEPUCTUKN JEMOKPATUUECKOTO CTHIISI?

5.Kakue Tunsl ynpaBjieHYECKOIO IOBEICHUS Bbl 3HaeTe?

6.Kak ctunu ynpapiieHUs BIUSIIOT HA IPOU3BOIUTENIBHOCT TpyAa paOOTHUKOB?

7.B opranuzanusx Kakoro THUIAa CMOXET «IPYKUTHCS THOepaIbHBIN CTHIIB?

IIpakTHuyeckoe 3ansaTue Ne 8

Tema 3.3: JInaep u JIUIePCTBO B MEHEIKMEHTe

Heas 3aHATHA: HM3YYUTh MOHATHE <IHJAEPCTBO», IMOHATH €ro CYUHIHOCTH M
aCIIeKTHI.

Pazinyarh NOHATHE «BJIACTH» M «JIHAEPCTBO».

TeopeTnueckuii 0JI0K:

JlunepcTBO — CIOCOOHOCTH OKa3bIBaTh BO3ACHCTBUE Ha JIIOACH C LEIBIO JTOCTHKECHUS
HaMEYeHHBbIX 1eel (MMEHHO 10OPOBOJIBHOE CTPEMIIEHUE K UX TOCTUIKEHHUIO).

JlunepcTBO NperMyIIECTBEHHO CTPOUTCSI HA OTHOLLIEHUSIX THIIA <«JIUAEP-TIOCIIEA0BATENbY, a
HE «HAYaJIbHUK-TIOYUHEHHbIW». [ 1aBHOE B paboTe MeHemKepa-Inaepa 3aKiIouaeTcs B JI0BEpUU
K HEMY JIFOei, KOTOpOoe MpHOoOpeTaeTcsi BBICOKUM ITPO(GECCHOHATU3MOM U YBAKEHUEM K JIFOISIM
(IMYHBIN aBTOPUTET U JIMYHBIE KaUECTBA — YEJIOBEUHOCTb, CIPABEIINBOCTh, OOXOAUTEIBHOCTD).

KauecTtBa nmuaepa — Hau4YMe CyIIECTBEHHBIX MPU3HAKOB WM OCOOCHHOCTEH, KOTOPBIMU OH
OTJIMYAETCS OT JAPYTUX COTPYIHUKOB.

Menemxepy HEAOCTATOYHO 3HATH JIMIIb KPYyr CBOHMX OOS3aHHOCTEH, pacrojiaraTb
nHpopmanmeii. Ilo gaHHBIM aMepUKaHCKOH AKaJaeMuu MEHEKMEHTA, JIMAEPCTBO
aCCOLIMUPYETCS CO CIIEAYIOIINMH KaueCTBaMH PYKOBOJIUTEISA:

1.CtpemiieHHe K JTOCTUXKEHUIO 1e/IU (OH MHULIMATUBEH, SHEPrUUEH U HACTONYUB);

2. Xenanue ObITH THIEPOM (CTpPEMIICHHE BIUTH HA APYTHX, BECTH JIFOJICH 3a OO0, OpaTh
OTBETCTBEHHOCTH);

3.YecTHOCTh U NOpsIMOTa (OTHOLIEHUSI C MOJYUHEHHBIMHU Ha OCHOBE JIOBEpHUsl, CJIOBO HE
pacxoauTcs ¢ IeJI0M);

4.YBepeHHOCTH B ce0e;

5.MHTEIIeK Ty alIbHBIN TTIOTEHIINAIT;

6.HaBbiku u 3HaHUA (3HaHMe oTpacau U KOMITaHUU,IIO3BOJISIOIINUE
NPUHUMATH PaBUJIbHbIE peueHus, H MNOHUMAaTh
TOCJIEJICTBUS);

7.00partHas cBs3b (yOerxaeHue, YTO OAYMHEHHBIE TPABUIILHO €T0 MOHSIIN);

8.KoHTposs Ha SMOIUSIMU;

9.1TpoHunaTeNbHOCTh (CIIOCOOHOCTH peaIbHO MPEACTaBIATh Oynayllee, 4YTo Tpedyer
6oraToro BOoOpaxxeHus);

10.YnopctBo (He crubaThes MO TSHKECTRIO TPOOJIEM U OPAKEHUN);

11.9HTYy3HMa3M (3acTaBisieT HOAYMHEHHBIX ObITh COIO3HUKAMU);

12.Camomno3Hanre (Iuaep JOJDKEH pa3doupaThCs B CBOMX UEJIOBEUYECKHX KadecTBax, Oe3
ATOrO0 OH HE CMOKET MOHSATH MPOOJIEMBI IPYTHUX JFOJICH);

13.3penocTth (COCOOHOCTH C 0JaroJIapHOCTHIO BOCIPHUHUMATh KPUTHKY KaK HCTOYHUK
pocTa, KOHTPOJIb CBOETO HACTPOCHUS, HE CUMTAET ceOsl BIpaBe CYJIMUTh BCEX U BCS, CIIOCOOHOCTH
NprcnocabiInBaThbCs K 00CTOSATENBCTBAM, MY>KECTBEHHO MEPEKUBATH HEYAAUU U TTOPAKEHHUS]);

14.1lenbHOCTD (TBEp/blEe MOPATBLHO-3THYECKHE B3TJISIABI);

15.Cmenoctb (He O0SI3Hb PUCKOBATh U OTHOCUTBHCS KaK K BO3MOKHOCTH JIOMOJIHUTEIBHOTO
COBEpIIICHCTBOBAHUSI CBOMX 3HAHUH).

Xopomuid pyKOBOJUTENb — YEJIOBEK, HENPEephIBHO U3YYaAIOIIM HOBOE, rOTOB
MPUCITYIIATHCS K COBETaM.

Cy1uiecTByeT 4eThIpe MOAEIN BOCIIPUSTHS JTUIEPa OKPYKAIOITUMHU:

1.«OnuH u3 HAc» - oOpa3 KXW3HU JHAepa HASHTHYEH O0pa3y >KHU3HHM JII0OOTO 4YieHa
COLIMAJIBHOM TPYIIIIBI;

2.«Jlyammii u3 Hac» - ABJACTCS MPUMEPOM M KaK YeJIOBEK, M Kak mpodeccuonan. Emy
CTaparoTCs MOJIPaXKaTh;



3.«Bortomenue moOpoaeTenn» - HOCUTEIb HOPM, MOpaid, pa3AcisieT C TPYNIon ee
COLIMATLHBIC [IEHHOCTH U TOTOB UX OTCTANBAaTh;

4.«OnpaBranve OXWUJIAHUM» - TIOBEJACHHE JHAEpa HE 3aBUCUT OT MEHsIOIIEHCs
00CTaHOBKH, JINJIEp BCETa JOJKEH OBITh BEPEH CBOEMY CJIOBY, H HE JOMYCKAaTh OTKJIOHEHUE OT
Kypca MOBEJCHHS, OJOOPEHHOTO IPYIINOi.

JInnepcTBO MOKET HECTH B ceOe IBE TIIaBHbIC (DYHKITHU:

1.ITo3uTHBHYI0O — HWMEHHO OHa MO3BOJISIET MOOWJIM30BaTh PECYpPChl OpraHu3alllH,
BJIOXHOBJISIET €€ YJICHOB, 00eCIeYnBaeT MaKCUMAIbHYIO 3P ()EKTUBHOCTH B pa00OTE H KU3HU.

2.HeraTuBHyl0 — JMIEPCTBO 4YacTO MeEUIACT JIPYTUM JIOISIM «CO3/1aBaTh)» CaMHUX ceOsl.
ABTOpUTET JHAEpa «JIaBUT» Ha JPYyroro 4YejloBeKa W HE JaeT eMy packpbiTbes. Ha
MOZICO3HATEIILHOM YPOBHE UEJIOBEK IMOHMMAET, YTO JIMJAEP — HE OH, HO C 3THUM COIJIAIaThCS HE
MOkeT. Bo3HuKaeT 3aBUCTh, BHYTPEHHHUE Y BHEIIHUE KOH(IUKTHI.

[IpoGnemMbl nHaepcTBa SBISIIOTCS KIIIOYEBBIMU JUISL  JIOCTHDKEHUS OPTraHU3aIl[MOHHON
s¢gdexTuBHOCTU. MeToa ymnpaBiieHHUs] HA OCHOBE JIMJEPCTBA B KOJUJICKTHUBE IMO3BOJISIET OBICTPO
pemiath HauboJIee CIOXKHBIC 33J1a41 U ONEPATUBHO pearupoBaTh B HEOXKUAAHHBIX CUTYaALIHSIX.

CymiecTByeT TpU NOAX01a K U3YUCHHIO JIMASPCTBA:

1.C mo3umuy JUYHBIX KadecTB. JlaHHBIA TOAXOJ CAeial MOMBITKY OIPEICIIUTh

COOTHOIIIEHHWE MEXKIYy HaJIMYUEeM KOHKPETHBIX JIMYHOCTHBIX Ka4eCTB U A(PHEKTUBHOCTHIO
PYKOBOJCTBA.

2. IloBeneH4ecKHUi TIOJIXO — CO371aJl OCHOBY JUISI KJIACCU(UKAIIMUA CTHUJIECH PYKOBOICTBA
unu ctuieit nopeaeHus. CoriacHo 3TOMY MOAXOAY K JIMIEPCTBY, 3(PEKTUBHOCTH ONpEeaeseTcs
HE JIMYHBIMM KadeCTBaMM PYKOBOJMUTEJS, @ €ro MaHEpOHl IIOBEAEHMUS I10 OTHOIIEHUIO K
MOJYMHEHHBIM.

3.CuTyalMOHHBIM TOAX0J K M3ydeHuio jujaepctBa. CyTh Mojaxoja: B 3aBUCHUMOCTH OT
XapakTepa KOHKPETHOM CHUTyallud BBIOHMPAIOTCA UM pa3jdyHble CIIOCOOBI PYKOBOJICTBA.
PykoBoauTenb-nuaep JOKEH YMETh BECTH ce0sl TO-pa3HOMY B pa3HBIX CUTYaIUsAX.

Bonpocsl k ceMUHAPCKOMY 3aHATHIO:

1./1aiiTe moHsITUE OTIpeACICHUIO «JIuaepcTBOY.

2.Kakue kauecTBa qmaepa Bbl 3HaeTe?

3.Ilepeuncanre MOAEIU BOCIIPUSITHS JTUEPA OKPYKAIOIIUMU.

4 Kaxkue riaBHble (PyHKIIUU MOKET HECTU B cebe JINIepCcTBO?

5.Kakue noaxoapl K U3yUE€HUIO JIUAEPCTBA Bl 3HaeTe?

6.1lepeuncnure acreKkTsl JIUAEPCTBA.

7.I1oHATHE JIMYHOU ¥ COUAIIBHOMN BJIACTH.

8.YpoBHU nuaepcTsa.

9.XapakTepucTUKU MEHeKepa, Kak 3(PHEeKTUBHOTO JIUIepa.

IIpakT4yeckoe 3ansaTue Ne 9

Tema 4.1: «YnpaBjieHYeCKHe PEeUICHUs: MIPOLECC IPUHATHA U peajin3alumn»

VhpaBieHYecKkue  pelieHus: NoHsATHe, Buabl. Tumbl  pemenuil.  TpeGoBaHwus,
NpeabsBIsieMble K HHUM. MeToasl NOpUHATHA PEIICHUW. YPOBHU MPHUHATHUS PEIICHUN.
ParmonanbHOe pelieHue u 3Tarnbl BHIpaOOTKH.

Leny 3anstus: Pa3BuTh CIOCOOHOCTh AaHAJIU3UPOBATH YIIPABICHUYECKHE CUTYyallUH,
BBIOMPATH B HUX MPABUIILHYIO TAKTHUKY.

Teopernueckuil 6;10k: Pemienne — 310 BhIOOp anmbrepHaTUB. HEeoOXOAUMOCTH NMPUHSATHS
pelieHuii  OOBSICHAETCS CO3HATEIBHBIM M  IIEJICHAIIPABICHHBIM XapaKTepOM YeJIOBEUYECKOU
JeSITeIbHOCTH, BO3HMKAET Ha BCEX A3Talax Mpolliecca YMNPaBJICHUS U COCTAaBISIET 4acTh JIIOOOM
(yHKIMM MEHeIKMEeHTa. MeHeKepoM MOXXHO Ha3BaTh 4eEJIOBEKa TOJIBKO TOTrJa, KOrja OH
NPUHHUMAaET OPraHu3allMOHHbIE PEIICHUS WIN Peajnu3yeT UX uyepe3 Jpyrux JroaeH.

Bormpochl kK ceMUHapCKOMY 3aHATHIO!

C yem cBs13aHa HEOOXOUMOCTh MPUHUMATH PEIICHUS?

Kakne ocHOBHBIE BUIbI IPABJIEHYECKNUX PELIECHUM, BBl 3HaeTe?

YUem  ommyaercss MNPUHATHE  YIPABJICHYECKOTO  PEIICHUS B OpraHu3alun

oT peleHnii uHIUBUAyyma?



IIpakTHueckoe 3ansaTue Nel(

Tema 4.2: KoMMyHuKanuu B MeHe/I)KMEHTe

Lean 3aHATHS: H3YYUTH NPOLIECC COBPEMEHHOI KOMMYHUKAIIMM B MEeHeI:KMeHTe.

Teopernueckmnii 0J10K:

JIro6oe oOmieHue, B TOM  4YHCJIE JEJIOBOE, 3TO, TIpexIe BCEro

KOMMYHUKaLIHSI.

KoMmmyHukaius (OT JJaTUHCKOI0) — JieJiaTh OOIIMM, CBSI3BIBATHCS, OOIIATHCSI.

B MeHemkMeHTe, KOMMYHUKAIMs — 3TO OOMeH WH(OpMalueil, Ha OCHOBE KOTOPOTO
PYKOBOJUTENh MOJIydyaeT UH(MOpPMALUIO0, HEOOXOAUMYIO ISl MPUHATHS PEIICHUN U JOBOJIUT
MPUHSATBIE PEIICHUS 10 PAOOTHUKOB (PUPMBIL.

Buibl 1 ypOBHU KOMMYHMKAIUHN:

l.BHeninue - KOMMYHHUKALIMM MEXIYy OpraHU3alUsMU U cpeod (Hampumep, C
MOTPEOUTENIIMU — Yepe3 peKiIaMy; C TOCYJIapCTBEHHBIMH OpraHaMH — MHCHBMEHHBIE OTYETHI,
uHdopmanus 1o PUHAHCOBBIM BOIIPOCAM U APYTHE CBEACHUS).

2.@opMalibHbIE — ONPEAEISIOTCS MOJIUTUKOM, MPAaBUJIAMHU, TOJDKHOCTHBIMU MHCTPYKLIUSIMU
U OCYIIECTBIISIIOTCA M0 (hOopMaIbHBIM KaHajam. Jlensarcs Ha:

*Beprukanbasie. UHGOpManus nepegaeTcs ¢ OMHOTO YPOBHS Ha Jpyroi. B cBoro ouepenb
BEpTUKAJIbHbIE KOMMYHUKAILIMU TTOJPA3ASIISIIOTCS Ha BOCXOSAIINE U HUCXOJSIIHE.

*['opuzoHTanbHbIe. OCYIIECTBISAIOTCS MEXIy HojapasneieHusMu. [lpenHasHavarorcst ist
KOOPJIMHAIIMU UX JIeSITEIIbHOCTH.

3.Hedopmanbusie. He cremyroT oOmmM mpaBHIIaM OpraHU3aIMU U OCYIIECTBIISIIOTCS T10
HedOpMaNbHBIM KaHajlaM, CYIIECTBYIOIIMM B CHJIy JIMYHBIX OTHOIICHHN MEXIy 4WieHaMu
opranuszauuu. Kanan pacrpoctpaHeHUs CIIyX0OB.

4.BepbanbHbIe (C UCMIOJIBL30BAaHUEM CJIOB) U HEBEpOaIbHbBIC (0€3 NCTIOIb30BaHUS CJIOB).

5.MexnumyHocTHbIe. OCyIIECTBISIIOTCS TyTeM Iiepefadyd  uael, (akToB, HaMEKOB,
OIIYIIEHUH, BOCOPUATUH, YyBCTB U OTHOIICHUH OT OJIHOTO JIMIIA K APYTOMY C LI€NIbIO MOJIYYUTh
B OTBET JKEJIAaEMYIO PEAKIIHIO.

Baxueimmmu  coctaBiusoniiMH  3(PGEKTUBHOCTH  JEATEIBHOCTH  MEHeKepa U
NpeANpUHUMATENS SIBJISIFOTCS OPraHM3aTOPCKUE W KOMMYHHMKATHBHBIE KadecTBa, T.€. €CThb
yMEHHE OOIaThCsl, HpaBUThCS M yOexkaaTb. KOMMYyHHMKaTMBHOCTh - KauyecTBO, HEOOXOAMMOE
MEHEJIKEPY /ISl YCIIEIIHOTO YNpaBJIeHUs OpraHu3aluei.

DddexkTuBHAsT KOMMYHHUKAIMs — 3TO KOMMYHMKAIIUS, CIIOCOOCTBYIOIIASl JIOCTHXKEHUIO
1esell yqacTHUKOB 0011eHus. OHa npearosaraeT BhIICHEHUE CIIETYIOIINX BOIIPOCOB:

*KakoBbBI cpeacTBa KOMMYHHMKAallMM M KakK NPaBWIBHO HMMH IIOJIB30BaThCsl B IpoLEcCE
oOnreHus;

*Kak npeosoyieTb KOMMYHUKaTHBHBIE Oapbephl U ClIeNIaTh KOMMYHHUKAIIUIO YCIICITHOM.

Bonpockl k ceMUHAPCKOMY 3aHATHIO:

1.JlaliTe NOHATHE KOMMYHHUKAIIUN.

2.Kakue cymecTByrOT BUIbl KOMMYHUKAIIUNA?

3.Yto Takoe 3¢ HeKTUBHAST KOMMYHUKAIUsA?

4.CyurHOCTh KOMMYHHUKAITMOHHOTO TIpOIIecca.

5.9T1anpl KOMMYHUKAlIMOHHOIO ITpoliecca.

6.BeinonHeHue 3amaHuil 10 (GOPMHUPOBAHUIO MNPAKTHYECKOrO HaBblKa 3(PEKTUBHOTO
obmenus. Pabora B mapax: «mnepegaya HHGOpMaIU»):

-COOOIIIEHNE CEeKPEeTapIo O BaXKHENIINX JieJlaX HeAeNu;

-COOOIIIEHUE BHIIECTOSIIEMY PYKOBOJUTEIIO O MPOOIeMe, ¢ KOTOPOI Bbl CTOJIKHYJINCH;

-IIOONIPEHUE MTOJTUMHEHHOTO MOXBaJIOH;

-BBISICHEHHE peaKklui paOOTHUKOB Ha Bamm nnewu;

-coobmieHne HUHpOpMalMK PYKOBOAUTENIO JIpPYroro otAena 00 H3MEHEHMSX, KOTOphIe
MOT'YT OTPa3UThCs HAa paboTe ero oTaena.

7.B uyem cCymHOCTH, IIIymMa HW OOpaTHOW CBSI3M ISl TIpoliecca KOMMYHHUKAIlUA B
opraHuzanuu?

8.OxapakrepuszyiiTe nOpoOIeMy TPOTHUBOPEYHS H COTJIACHsI B KOMMYHHKAITMOHHOM
IpOLIECCE BHYTPHU OpraHu3aluu?



9.0muIMTe  METOJBI, KOTOPBIMH ~ MOTYT BOCITOJIb30BaThCsl  PYKOBOJMTEIIH
JJIs1 COBCPHICHCTBOBAHUA CBOHX MEKIINYHOCTHBIX
MH(POPMALIMOHHBIX KOHTAKTOB?
10.Kakum oOpa3oM cTaHIapTuU3UpoBaHHAs (popMa MPOBEICHUS COBEIIAHUN CITOCOOCTBYET
COBEPIIICHCTBOBAHUIO OOMeHa HH(pOpMAaIUeii?
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