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BBenenue

YnpaBneHue NMEPCOHAIOM — 3TO MPAKTUUECKAA AEATEIBHOCTh, KOTOPAsA HANpPABIEHA HA
obecneueHMEe NPEANpPUATHA KBATU(PUIIMPOBAHHEIM IIEPCOHAIOM, CIIOCOOHBIM KAYECTBEHHO BEI-
MOJTHATEL BO3JIOKEHHBIE HA HETO TPYAOBEIE (PYHKIIMH, U OMTUMAIBEHOE HCIIOIB30BAHUE KAIpPaMU.

Ynpasnenue nepcoHanoOM ABJAETCS OTHOW W3 OCHOBHBIX COCTABHBIX 4ACTEH COBPEMEH-
HOT'0 MEHEIKMEHTA.

K cepam nedarensHOCTH yIIpaBIEHUE MEPCOHATIOM OTHOCATCS OCYIIECTBICHHUE CIEAYIO-

muX (PyHKIH:

. NOMCK W aJanTaiusa nepcoHana. ATanTamus - 5TO MPOIECC BXOKICHUSI HOBBIX CO-
TPYJIHUKOB B TPYAOBOU KOJJIEKTUB U 03HAKOMIIEHHE UX CO CenM(puUKOU padOThI MpEnNnpUATHS;
. orepaTuBHaA padoTa ¢ mePCOHAIOM, KOTOPAA 3aKIF0YAETCA B O0OYUEHUM U Pa3BU-

TAU NEPCOHANA, IIPOBENEHUH ONEPATUBHON OLIEHKHU ITEPCOHAIA, OPraHU3alMU TPyaa padOTHUKOB
1 MOTHBALIUUA COTPYIHUKOB;

. cTparernueckas padora ¢ mepCoOHAIOM.

YrpasieHusa nepCcoHaIOM PEMIAeT CICAYIONINE 3aTa9u:

. BBIpA0OTKA 00MIEN CTpaTErNH;

. BBLIBJICHUE HEOOXOOIMMOCTH MPEANPUATHS B KBATU(PUIINPOBAHHBEIX PA0OOTHHKAX C
YUETOM CYILIECTBYIOMIETO KAIPOBOT0 COCTABRA;

. COCTABJIEHUE INTATHOTO PACHHUCAHUSA M pa3padoTKa MOMKHOCTHBIX WHCTPYKIINI
IJI COTPYIHUKOB OPTaHU3AINH;

. OCYIIECTBJIEHUE OEMCTBUH MO MOa00py mepcoHana u (pOPMUPOBAHUIO TPYIOBOTO
KOJUIEKTUBA PA0OOTHHUKOB;

. CO3JaHME pe3epBa MPEACTOANIUX PYKOBOIUTENEH g 00eCreueHus MPeeMCTBEH-
HOCTH, 4 TAKKE OCYILIECTBICHUE MEP MO CHUKEHUIO PUCKA MOTEPH KAIPOB;

. NOCTPOEHUE U OpraHuszanus padoT, B TOM YUCIE ONpeaencHue padounx MeECT,

() YHKIIMOHATBEHBEIX U TEXHOJIOTUYECKNX CBA3EH MEKAY HUMH, COAEPKAHUA U MOCIEI0BATENBHO-
CTU BEIIIOJTHEHUS PadOT, YCIOBUU TPYAA;

. YOpPaBJICHUE 3aTpaTaMH HA IEPCOHA,

. OPOBEIEHUE AHATH3A KAYECTBA BRIITOMHAEMOM pabOTEI COTPYIHUKAMM;

. pa3paboTka ¥ BHEApPEHUE MPOrpaMm npo(PecCHOHATBHON MOATOTOBKH, MEPEMO -
FOTOBKH U MOBBIIIEHUA KBATN(PUKAIIMU COTPYTHUKOB OPTaHU3ALIMU;

. pa3paboTka KPUTEPHUEB, METOOUKHN U OLICHKH MEPCOHANA A ATTECTAIMN COTPYA-
HUKOB OpraHU3aInu;

. pa3paboTKa CUCTEMBI MMPOABUKEHUS MO CAyxk0€ (YIpaBIeHUE Kapsepoir padOTHHU-
Ka);

. OCYILIECTBJIEHUE MEP IT0 BEICBOOOKICHUIO IIEPCOHANA;

. OCYIIECTBIECHUE MEP MO MOTHUBAUKA PAOOTHUKOB MPEANPUATHA, K KOTOPEIM OTHO-

CATCA: MOBBIMIEHHE 3apa0OTHOM MIIATHI, BEIILIATA MIPEMUI, MPEOOCTABICHUE PA3TUYHBIX JIBTOT,
BO3MOKHOCTE NPOABUIKEHHA 110 CITyxk0e.

Kypc «OCHOBEBI yIIpaBI€HUA MEPCOHATOM» - O5TO KOMIUIEKCHAS, OPUKJIAAHAA HAayKa 00
OpraHu3aluOHHO->KOHOMUYECKUX, aJIMHHUCTPATUBHO-YIIPABIECHUYECKUX, TEXHOIOTMYECKHX,
NPABOBBIX, TPYIMIOBEIX U JIMYHOCTHBIX (PAKTOpAx, Crmocodax u MeTroaax BO3AECHCTBUA HA MEPCO-
HAJI IPEOIPUATHA A1 MOBBIMIEHHA Y(P(PEKTUBHOCTH U OCTHKEHUS HEIEH OPTaHN3aLHH.
Marepuan kypca obecredquBaeT 3HaHUE OONMMX NPUHIIAIIOB YIPABIEHUSA NEPCOHAIOM B COBpE-
MEHHBIX YCIOBUAX HA MPEANPUATHAX JIFOOOU (POPMBI COOCTBEHHOCTH.

Llenv oceoerus oucyunIuHbl 3aKII09AETCA B (DOPMUPOBAHUN HAOOPA Npo(PeCCHOHATBEHEIX
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O3HAKOMHUTBECA C OCHOBHBIMH KOHIENTYAJIbHBIMH MOOXONAMH K YIIPABJICHHUIO YEI0BEUE-
CKAMH pecypcaMu OpraHu3alii,

- HM3y4UTH MECTO M POJIb CUCTEMEI YIIPABICHUA NIEPCOHAIOM B 00MIEH CTPYKTYpE yHpaBJe-
HUS OPTraHU3aIEH;

- OCBOWUTEH COBPEMEHHEIE€ KAIPOBBEIE TEXHOJIOIMHM B 00JACTH IUIAHMPOBAHUA, ITPO(PECCHO-
HAJIBHOTO 0TOOpa, amanTanyy, OIEHKH U aTTECTAlMA, MOTHBAIIUH, NMPO(PECCHOHAITBHOTO
Pa3BUTHA U BBICBOOOKIEHUA ITEPCOHANIA;

- OCBOUTH METOABI YHPABIEHUA COIMAILHBIMM OTHOLIEHHUAMH M CIIOCOOBI pa3penieHus
KOH()IMKTHBIX CUTYallAH.

Kommnerenmu o0Oygaronierocs, ((OpMUPYEMBIE B PE3YIILTATE OCBOEHUA U CIIUTLUIHHEI:
YK-3: CnocoOeH 0CynecTBIATh COLMATBLHOE B3aUMOACHCTBUE U PEATN30BEIBATE CBOIO POJIb B
KOMAaH/IE.
OIIK-2: Crmocoben pa3pabaTeiBATE U PEATM30BBIBATE YIIPABICHUECKUE PEMIEHMNA, MEPEI PETYIIH-
PYIOIIETO BO3AEHCTBUA, B TOM YHMCIE KOHTPOJBHO-HAA30PHEIE (DYHKIMH, TOCYTAPCTBEHHBIE U
MYHUIIAIAJIEHEIE PO PAMMBI HA OCHOBE aHAIN3d COLMAIBHO- SKOHOMHYECKHAX ITPOIIECCOB

[Inanupyemeie pe3ynpraThl 0Oy4eHMA MO AUCHUMIMHE (MOIYIIO), XApPAKTEPU3YIOIIUE
STanel POPMHUPOBAHUA KOMIIETEHIMI, THAUKATOPOB:
- MIPUMEH A 3HAHUA 0 KOMAaHIHOU padoTe 1 0 COMATbEHOM B3aMMOIENCTBUHU
obecnmeunBaeT pabOTy KOMAHIBI A MTOJIYUYEHHS ONMMTUMAIBHEIX PE3YABTATOB COBMECTHOH pPado-
ThI, C YUETOM HHANBUAYAJIBHEIX BO3MOKHOCTEH €€ WIEHOB, HCITOIB30BAHMU METOI0JIOTHUH J0-
CTHIKEHUA yCIeXa, METON0B, MH(POPMALMOHHEIX TEXHOJIOTHH 1 TeXHOJIO0ruu (popcairra (YK-3);
- MPUMEHSA 3HAHUS O TOM KaK pa3padareIBaTh U PEATM30BEIBATE YIIPABICHUECKNE PEILICHUA,
MEPBI PETYIHPYIOMIETO BO3AENUCTBUSA, CITOCOOEH MPUMEHATH METOTUKH M TEXHOJIOTUH pa3zpadoT-
KM, PEAUTH3AaIlUH U OII€HKH YIPABJIEHIECKHUX PEIIEHUH, TOCYIAPCTBEHHBIX 1 MYHUIIUITATBHBIX
nporpamm (OIIK-2).

3amauyy METOAMYECKUX YKA3aHUM MO BRIMOJIHEHUIO NPAKTUYECKUX padO0T MO0 JUCIIUILINHE
«OCHOBBI YIIPABJIECHUS MTEPCOHATIOM:

— W3YYEHUE TEOPETHKO-METOTOJIOTHUECKUX OCHOB VIIPABICHHUA IMEPCOHAIOM OPraHu3a-
LMK

- I3Y4E€HUE CUCTEME] YIIPABICHH IHEHIMOPTaHU3 AL H;

- I3Y4E€HUE CUCTEMEI CTPATETMYECKOTO YIIPABIECHUA NEPCOHATIOM OPraHU3al1H;

- I3y4E€HNE moa00pa U afanTanus nepcoHana;

- I3Y4E€HUE OpraHnu3anysa Tpyaa mepcoHana u ap.

[IpoBeneHne mpakTHUECKUX 3aHATHN OPEONOIaracT akTUBHYIO, IIEJIEHANPABICHHYIO pa-
00Ty 0Oygarommxcs

[lens MpakTHUECKOTO 3aHATHA — YCBOCHUE BAKHEHIINX BOMPOCOB KypCa U BRICTYIJIEHUE
KQKIOTO CTYOEHTA HA KAXKIOM MPAKTUUECKOM 3aHATUH. Ha mpakTHaecKoM 3aHATUM CTYIEHTHI
OOJKHBI YMETh OOBACHUTH ITOHMMAHUE MMH BOIIPOCOB TEMBI. [[JIs 3TOro mpu moOArOTOBKE K
MPAKTUYECKOMY 3aHATHIO CTYJEHT HOJIKEH BHUMATEIEHO U3YUUTh JIUTEPATYPY U METOTUIECKHE
PEKOMEH AN, MOATOTOBUTECA W OTBETUTH HA JIOOOM BONPOC TEMEI IMPAKTHYECKOTO 3aHATHIL,
IPOJOKNTE BEICTYIUIEHHE MPEABIAYIIETO BBRICTyHatomiero. CTyaeHT MOJKET MCITOJIB30BAaTh OC-
HOBHBIE HOPMATHBHBIE AKTHI U KOHCIIEKTHI M3YYEHHOW JUTEparyphl. Kamxaelll CTyOeHT NOJLKEH
MO0 YKA3aHWIO MPENOAABaTens OTPEUEH3UPOBATE COOOMIEHUE, CAETAHHOE MPENBIAYIIUM BBICT Y-

TAFOIIIHM.
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IIEHUS ), TO OH BBIMTOJHAET 33JTAHAS CAMOCTOSTEIBHO BO BHEAyAUTOPHOE Bpems. [Tpu sToMm TecTh
MOTYT OBITH 3aMEHEHBI Paz0opOM MPOOJEMHBIX CHTYAIMA MO HA3BaHHBIM TeMam. [Ipenmosara-
eTCS TAKIKE IMPOMEKYTOUHAS arTecTanus B ()OpMe BEITOJTHEHHWS MACEMEHHOW padoTe B (popme
TOKIAIA.

Hrorosou (popmMor KOHTPOJIA MO OUCHMILIMHE BBICTYIIAET 3a4€T C OLEHKOM, KOTOPBIN
IPOBOAUTCA B 3 CEMECTPE.
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IHHPAKTHYECKHE 3AHATHA

HPHHTH‘IEERGE 3ansiTue 1- 2. TEGpETHRﬂ-METﬂHﬂﬂﬂI‘H‘IEERHE OCHOBBGI YIIpaBJ/I€eHHHA IEPCO-
HA/IOM OpraHHU3alHH

enn: popmupoBanue TpeaCcTaBICHAS O TEOPETUKO-METOTOJIOTHIECKUX OCHOBAX YITPAB-
JTEHUS TTEPCOHATIOM OPraHU3aI[AH.

3amaun: PaccMOTpETE XapaKTEPUCTUKY NOHATHH IIEPCOHAID), «YIIPABICHUETIEPCOHATIOM
OpraHu3alunuy»; YIPABICHUE NEPCOHAIOM KAk BUI NPO(ECCHOHATLHOM OEATEABHOCTH, LEAU U
3a0a9U YIIPABICHNASA TEPCOHATOM; OCHOBHBIE MOAXO0AB! KYIIPABICHUIO HEPCOHATIOM; IPHUHIUITEL 1
(yHKUMM yOpaBIeHUA MEPCOHATIOM; COBPEMEHHYIO KOHIIENI[UIO YIPABIEHUS MMEPCOHAIOM; Me-
TOIBl YIPABIECHUA MEPCOHATIOM; KOTMUECTBEHHEIE U KAUECTBEHHEIEXAPAKTEPUCTUKN NEPCOHAIA;
CTPYKTYPY IIE€PCOHANA; IBMKEHHUE NEPCOHANA; YUCICHHOCTE IEPCOHANA.

3JHAHUS W YMeHHs, NpuodperaeMble CTYIEeHTOM B pe3yJibTaTe OCBOCHHSI TeMblI,
(hopmMupyeMble KOMIIETEHIIHA HJIH HX YACTH :

CryneHrt Oyner 3HATh:

- OCHOBHEIE ITIOHATHUSA U CYIIHOCTE YIIPABIEHUS MEPCOHATIOM;

- TIEJTM ¥ 3a1a9¥ VIIPABJICHUS TTEPCOHATIOM;

-COBPEMEHHBIE KOHIIEMINU YOPABICHUS MTEPCOHATIOM;

- IPUHILUITEL U (DYHKIIUA YOPABIACHUSA MEPCOHATOM.

CryneHr OyIeT yMETh:

- OIIPEAEIATE LN U 3a1a9U YIIPABICHU IEPCOHAIOM B OPTraHU3aIuY;

- BEICTPAUBAaTh CTPYKTYPY MEPCOHATA OPTaHW3ATINH;

CryneHr Oyner BIaaers:

-METOaMH YITPABICHUS MEPCOHATIOM;

-HABBIKAMH PACUYETa MOKA3aTENEN YMCAEHHOCTH U JBUKEHUS NTEPCOHANIA.

B leﬂI[ECCE H3VUECHHHA ,[[ﬂl-[l—[ﬂﬁ TeMBl (l)ﬂpMHp}’l{ITCﬂ CIeJIVIOIIHE KOMIIETCHITHH:
HJT -2 VK-3
MJ1-2.3 OTIK-2.

AKTYaAJIbHOCTb TeMbI: Y IPABJICHUE MIEPCOHAIOM - 5TO OHA U3 HAUOOJIEE BAKHBEIX Cep
KHU3HU KOKIOTO YUPEKIECHUA, KOTOpas CIOCOOHA MHOTOKPATHO MOBBICUTE €r0 3(P()EKTUBHOCTE.
Ycnemmnasa qesTenbHOCTh M000Tr0 YIpPEKAEHNUA 3aBUCUT HE TOJIHKO OT KBATA(PHKAIIMYU MEPCOH a-
714, HO ¥ OT YMEJIOTO HCITOJIB30BAHUS KaAPOB, Y(P(PEKTUBHOCTH YIIPABIECHUS NMU.

TEﬂpETI—i‘I cCKafd 4acCThb

YnpasneHue NnepcoHaJIOM — 3TO MPAKTUUECKASA AEATEIbHOCTh, KOTOpPAsA HANpPABIEHA HA
obecneyeHrEe NMpPEANPUATHA KBATU(PUIIMPOBAHHBIM MEPCOHAIOM, CITOCOOHBIM KA4E€CTBEHHO BHI-
TOJTHATE BO3JIOKEHHEIE HA HETO TPYAOBEIE (DYHKIIMH, U ONTHMAILHOE UCIIOIB30BAHNUE KaJPaMHU.

YnopasneHue nepCcoOHAIOM ABIACTCSI OTHOM U3 OCHOBHBIX COCTABHBIX UACTEH COBPEMEH-
HOTO MEHETKMEHTA.

Cdepsl 1eATETHOCTH U YIPABIECHUE NEPCOHATIOM

K cpepam neaTensHOCTH yIPaBIE€HHE MEPCOHATIOM OTHOCATCA OCYIIECTBIEHUE CIEIYIO-

OOKYMEHT NoanvucAH
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. oneparuBHaA padora ¢ MepCoOHAIOM, KOTOPAA 3aKIF0YAETCA B OOYyUEHUHN U pa3BHU-
TAU NEPCOHANA, TPOBENEHUH ONEPATUBHON OIIEHKH ITEPCOHANIA, OPraHu3aiun Tpyaa pabOTHUKOB
1 MOTHBAlIUU COTPYIHUKOB;

. cTpareruueckas padora ¢ mepcoHaIoM.

3amaun yopaBICHUs IEPCOHATIOM

YnpasneHus NepCcoOHAIOM PEMIAET CIEAYIOMINE 3a0aun:

. BBIpA0OTKA 00MIEN CTpaTerny;

. BBIABJIEHUE HEOOXOIMMOCTH MPENNPUATHS B KBATU(PUIIMPOBAHHBIX PA0OOTHHKAX C
YUETOM CYILIECTBYIOMIETO KaIPOBOT0 COCTABA;

. COCTABJIEHUE IITATHOTO PACHHUCAHUSA U Pa3padOTKa MOKHOCTHBIX HHCTPYKI[HUH
OJI5 COTPYIHUKOB OPTaHU3AIHH;

. OCYIIECTBJIEHUE OEUCTBUH MO mOa00py mepcoHana u (POPMUPOBAHUIO TPYIOBOTO
KOJUIEKTUBA PA0OOTHUKOB;

. CO3JaHME pe3epBa MPEACTOANIUX PYKOBOIUTENCH I 00eCredeHus IpeeMCTBEH-
HOCTH, 4 TAKKE OCYIIECTBICHUE MEP MO CHIUKEHUIO PUCKA MOTEPH KAIPOB;

. NOCTPOEHUE U OpraHmzanus padboT, B TOM YUCIE OMNpPeAencHUE padounx MECT,

() YHKIIMOHAIBHBIX U TEXHOJOTHYECKUX CBA3EH MEKIYy HUMH, COAEPKAHUA U MOCIEN0BATEIBHO-
CTH BBIIIOJTHEHUS padOT, YCIOBUU TPYAA;

. YIPABJICHUE 3aTPaTaMH Ha HEPCOHA;

. OPOBEAECHNE aHAIN3a KAUECTBA BEIMOMHACMOM padOTHEI COTPYTHUKAMU,

. pa3paboTka ¥ BHEApPEHUE MpOorpaMm npo(ecCHOHATBHON MOATOTOBKH, MEPEMHO -
FOTOBKH M IMOBBIIIEHUA KBAIM(PUKAIIMN COTPYIHUKOB OPraHU3alNU;

. pa3paboTKa KPUTEPUEB, METOIMKHA M OLEHKH IEPCOHANA I aTTECTAlUU COTPYI-
HUKOB OpraHU3alnu;

. pa3paboTka CUCTEMBI MPOABUKEHUA IO CAyxk0€e (ympaBieHUe Kaprepou paboTHU-
Ka);

. OCYIIECTBIEHUE MEP ITO BEICBOOOKICHUIO TTEPCOHANA,

. OCYIIECTBJIEHUE MEP IO MOTUBAIWN PA0OOTHUKOB NPENNPUATHA, K KOTOPBEIM OTHO-

CATCA: MOBBINICHUE 3apa00THOM MJIATHI, BEIILIATA NMPEMUM, MPEAOCTABICHUE PA3JIMYHEBIX JIEIOT,
BO3MOKHOCTE OPOABMIKEHUS IO CIyxk0e.

[TpunHtIMTIEL YyIIpaBieHne nepcoHanoMm

YnopaBneHne nepcoHaIOM OCHOBBIBAETCA HA CIEAYIOMIMX MPUHIINAIAX

» [Tpunimn mogbopa pabOTHUKOB MO AETOBBIM U JIMYHBIM KAUECTBAM.

. [Tpunimn npeemcreennocti. CodyeTtanue B TPYAOBOM KOJUIEKTHBE MOJIOIBIX CO-
TPYOHUKOB U ONBITHBIX CHEIMATICTOB.

. [Tpuniun coorBercrBud. [lopyuennas pabora momKHA COOTBETCTBOBATE BO3MO K-
HOCTAM U CITOCOOHOCTAM MCIOJHUTENA.

. [TpyHIIAT MOBEIIEHNSA KBATA(PUKALIN.

. [TpuHtmMn 3amMenieHus OTCYTCTBYIOMIETO paOOTHHKA.

. [TpyunHIn DOMIKHOCTHOTO U MPO(PECCHOHATEHOTO MPOABIKEHUA PAOOTHHUKOB HA

OCHOBE HCITONB30BAHUA OOOCHOBAHHBIX KPUTEPHEB OLIEHKH WX NEATEIBHOCTH WU 00ECIedeHHs
YCJIOBHH JIA MMOCTOAHHOTO KAPEEPHOTO POCTA.

. [TpyuHIMIT codeTaHus TOBEPUS K COTPYAHHUKAM M KOHTPOJISA UCHOJHEHUS pabOTHH-
KaAMHU CBOMUX TPYIAOBBEIX 00s3aHHOCTEM.
. [TpUHIMTT OTKPBITOTO COPEBHOBAHUSA MEKIY PA0OTHUKAMHW, KOTOPEIE MTPETEHIYIOT
Ha PYKOBOSIINE JOJIIKHOCTH.
. [TpyuHIMIT MPaBOBOM 3aMMIIEHHOCTH. BCce ympaBieHdecKkne U KaapOBBIE PEUICHUS
DOJDKHBI MPUHUMATECSA HA OCHOBE NEHCTBVIOIIETO TPYIOBOTO 3aKOHOIATEILCTBRA.
NOKYMEHT [ID.D,I'IHCAH
SNEKTPOHHOW Noanuceo | _
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Heo0xommmM0 OTMETUTE, 4TO YOPABICHHUE NEPCOHATIOM - 3TO KOMIUIEKC METOIOB BO3/IEH-
CTBUS HA pA0OOTHUKOB OPraHU3AlMHU C IIEJIBI0 JOCTUKEHHUA YCOEXa KOMIOAHUU U €€ (P (PeKTUBHO-
ro (pyHKIIMOHUPOBAHHUSL.

DKOHOMHUYECKHE METOIEI

K 3KOHOMHMYECKHM METOOAM OTHOCATCS BCE METOABLI MATECPUAIBEHON CTUMYJIALMU padoOT-
HUKOB OPraHu3aIm, K KOTOPEIM OTHOCSATCS

. ydqacTue padOTHUKOB B PACTIPEAEIEHUH NPUOBLIN MPENIPUATHS;

» CHUCTEMA MOOMIPEHUH B BUAE MOBBINIEHUA 3apa00THOM IIATHI, BRIIUIATHEL MPEMHUH
34 KaueCTBO TpyAa u €ro 3 (PEeKTUBHOCTE;

. 3JIEMEHTHl COL[HAIIBHOTO OOecrmedeHuss padOTHUKOB MPEANPUATHA, TAKUE KAaK:

OIUIATA MUTAHUA COTPYTHUKAM OPraHU3aIiy, MPEqOCTABICHNE MEUIITMHCKON CTPAaXOBKH, OILIA-
Ta poe3aa Ha OOIMECTBEHHOM TPAHCIIOPTE;

. CHUCTEMA HAKA3aHWI B BUIE BEIYETOB U3 3apa00THOM ILUIATEI COTPYAHUKOB OPraHH-
3011 ¥ HAYMCJICHUA WTpados.

ATMUHHUCTPATUBHBIE WIN OPraHU3aIMOHHO-PACTIOPAIUTEIEHEIE METOIBI

AIMUHMCTPATUBHBIE WIH OPraHW3alMOHHO-PACTIOPAOUTEIRHBIE METONBI OCHOBAHBHI,
MPENKIE BCEr0, HA MPUMEHEHUHN PYKOBOACTBOM ITPEANPHUATHSA BJIACTH, NIPUHYKIECHUA U UCITOJIb-
30BAHUH HOPMATHUBHBIX dKTOB B 00JIACTH TPYyAOBOT 0 3aKOHOOATENLCTBA.

AIMUHHUCTPATUBHBEIC METONBI PEAIM3YIOTCSA B BHUIAE M3AAHUS IIPHUKA30B, PACIIOPSIKCHUI
WM YKA3aHWH, KOTOPEIE HANIPABIEHEI HA HEOOXOOIUMOCTE COOMOAEHNA TPYAOBOHM OUCHUILTHHEI
1 OIPeayCMAaTPUBAIOT OTBETCTBEHHOCTH 34 JOMYIIEHHBIE HAPYIIIEHU .

AIMUHMCTPATUBHBIE METOIBI OTJIWYAIOTCA MPAMBIM XaPAKTEPOM BO3AEHUCTBHUA. 10 €CTh
nr000H MPUKA3 WM PACHOPAKEHUE PYKOBOACTBA OPraHU3AlMM JOJLKHEI OBITH 00A3aTEIBHO HC-
TOJTHEHHEI.

ConunanbHO-IICUX OTOTHUECKUE METOEI

ConmanbHO-IICUXOIOTUYECKHE METOIBI BO3IEHUCTBHA HA MHTEPECHl JIMYHOCTH WJIA KOJI-
JIEKTUBA OCHOBAHEI HA 3aKOHAX IICUXOJIOTUHA ¥ COLMOIOTHH.

PesynpTarom nmpuMeHEHHA COLMAIBHO-MCUXOJOTHIECKUX METOOB SABJIAETCA CBENEHUE K
MUHUMYMY IPOABIECHUS JMYHOCTHBEIX KOH()IUKTOB B TPYIOBOM KOJUIEKTHUBE.

Kpome 5T0ro, mpu moMONIM CONHATBHO-IMICUXOIOTHYECKHMX METOJOB MOJKHO (POPMHUPO-
BATh KOPMOPATUBHYIO KYIBTYPY U YIPABIATE KAPEEPOH KAXKIOI 0 COTPYIHHUKA.

COonmoIOrNYeCKNE METOABI YIIPABIECHUA MEPCOHATIOM MO3BOJIAIOT BEIABUTH HEPOPMAIE-
HBIX JIMAEPOB, OMPENEIUTE MECTO KAKIOTO COTPYAHHUKA B pabOUEM KOJUIEKTHUBE U 3(PPEKTUBHO
pemars mo0sie MPON3BOACTBEHHBIE KOH(DJIMKTEI MEKAY padOTHHUKAMI OPraHu3aluu.

['maBHOM 3amauel yOopaBieHUs MEPCOHATIOM SIBIAETCA HauOomee H3(P(PeKkTUBHOE MCTOIb-
30BAHUE TPYAOBEIX PECYPCOB.

OCHOBHBIE (PYHKIIMM CUCTEMBI YIIPABICHUA MTEPCOHAIOM OPraHU3alui: KaapPOBOE IMIIAHU-
poBaHwue, aganTamys, arreCTanmi, MOTUBALM A, OL|€HKd, 00yueHne nepconana.

Bonpocs! 1151 00CyxIeHHs:

1. XapaxkreprucTuka MOHATHH «IIEPCOHAT, «YIPABICHUEIEPCOHATIOM OPTraHU3aAL[).
2.YmpaBineHne NepcoHAIOM KakBU I NPO(PeCCHOHATLHOU AEATENHHOCTH.

3.11lens 1 3amaun yIIpaBICHAS TEPCOHATIOM.

4.OCHOBHBIE MOOXOABI KYIIPABICHHUIO MEPCOHATIOM.

5.1TpuHIune 1 GVHKIIMH yOpaBIeHHA IIEPCOHAIOM.
AOKYMEHT MNOANUCAH A TTOM.
INEKTPOHHOW NMOANMMChLIO
Ceptudukar: - 12000002A633E3D113AD425FB50002000002A6

Bnapeneuy; LWeGayxopa TaTteAaHa AneKcaqpoBHa THKH IICPCOHAJIA.
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I I.HucnenHoCcTs epcoHana.

Jlureparypa: 1,2,3,4,5,6

IIpakTHueckoe 3aHATHe 3-4. CHCTeMa YIIpaBRJ/JIeHHA MEPCOHAIOM

[enun: popmupoBanme NpencTaBICHNS O CHCTEME YITPABICHUS MEPCOHATOM.

3HAHUA U YMeHHs, NpHoOpeTaeMble CTYJIEHTOM B pe3yjbTarTe 0CBOEHHSI TeMbl MPAKTHYe-
CKOr0 3aHATHS, (popMHpPYeMbIe KOMIIETeHIIHH WJIH UX yacTH: CTyaeHT OyaeT 3HaTh:

- COCTAB MOJACUCTEM CHUCTEMEI YIIPABIEHUS MEPCOHATIOM.

CryneHr OyIer yMeTs:

- OPOEKTUPOBATH CUCTEMY YITPABICHUSA MEPCOHATIOM.

CrtyzneHrt Oyaer BIaneTs:

- TEXHOIOTHEN OPTIPOEKTUPOBAHUS CUCTEMBI YIIPABICHUS MEPCOHATIOM.

B HpﬂHEEEE H3VHYCHHHA ,[[ﬂl—[l—[ﬂﬁ TeMBI (l)ﬂpMHp}"lﬂTEH CIeAVIINHE KOMIICTCHITHH.
UIT— 2 YK-3
MJ1-2.3 OTIK-2.

AKTYAIBHOCTBb TeMbl. B X016 pyKOBOACTBA COTPYIHUKAMHU I0JKHA OBITH BEIPAOOTAHA YETKAA
CHUCTEMA YIIPABICHUS MEPCOHATIOM.

TEGpETI—I‘I eCKaf 4acCThb

Cucrema yrpasiaeHus nepcoHanoMm kommanuu (CYII) skmouaer B ce0s kapsepHOE TIa-
HUPOBAHUE, HOPMHUPOBAHUE TPyaa, 0TOOp U moad0p COTPYAHHUKOB, UX MOCICAVIONIYIO aaarTa-
A0 U PAA APYTUX KAIPOBEIX MEPOIIPUATHH, PETYIAPHO MPOBOAUMEIX paboromareaem. Ot cOa-
TAHCUPOBAHHOCTU U A(PPEKTUBHOCTH TOM CHUCTEMBI HATIPAMYIO 3aBHCAT KOMMEPUECKMH YCIEX
KOMIIAHUM U TTEPCIIEKTUBEI €€ TanbHEHUIIEro pocTa.

[Tepen CVII moOoii opranusanuu CTOSAT BECbMA TPYI0EMKHE, HO BAKHBIC LEIH: COIIH-
ATBHBIE, YKOHOMHYECKHE, HAYIHO-TEXHUUECKHEe. (COIUATBHEIC IETH CUCTEMBI VIIPABICHUS IIEp-
COHAJIOM 3aKIIOYAIOTCSA B YAOBICTBOPEHHUH ONPEACIEHHBIX ITOTPEOHOCTEN U 3aITpOCOB padOTHH-
KOB, HAYYHO-TEXHHYECKUE — B 00CCIEUeHUHN 3aJaHHOTO pad0TOIATEIeM HIH JUKTYEMOTO PBIH-
KOM YPOBHS KA4e€CTBA MPOU3BOIUMON OPEANPUATHEM MPOIYKIINHU, 4 TAKKE MOBBIIIEHUU MTPOU3-
BOJUTEILHOCTH TPYAA 34 CUET BHEAPEHHA HOBBIX TEXHOJOTHH W METOI0B PAOOTEHL.

[TpuHIMNHATEHOE 3HAYCHNE UMEET U YKOHOMHYECKHM ACHEKT: MPOAYMAHHOE MOCTPO e-
HHUE CHUCTEMBI YIPABJICHHUSA ITEPCOHATIOM U CBOCBPEMEHHOE €€ COBEPIIECHCTBOBAHHUE — 3AJI0T PEH-
TA0EIBHOCTH MPOU3BOACTBA. MOTHBUPOBAHHEIH, JIOAIBHEIH, BRICOKOKBATHU()UIIUPOBAHHEIN 1 pPa-
OoTaroninii B KOM()OPTHBIX YCIOBUSX MEPCOHAN OBICTPEE M KAUECTBEHHEE BBIMOJHAECT MOCTAB-
JIEHHBIE PYKOBOICTBOM 3aJa4H.

Macmrad CVII, kak u e€ crpykrypa, ONpEeacIaeTCa XapakTepoM IIPOU3BOACTBA U pa3-
MEpPAMH OPEANPUATHA. YeM KPYIHEE OPraHu3aiiisa, 4€M CI0KHEE W MHOTOTPAHHEE IMPOH3BO-
CTBEHHBIN ITPOLECC — TEM OOJIBIIE BPEMEHHU M PECYPCOB YVXOAUT HA (POPMHUPOBAHME CHUCTEMEI
yIIPaBICHUA MepcoHAIOM. Kak mpaBuWio, JIYUIIAM PEHICHUEM CTAHOBUTCA CO3JaHME HA MOPe.-
IPUATUN CHEHUATBHBIX CTPYKTYPHBIX MOAPA3IEAEHUM, CIEAANIMX 3a CBOEBPEMEHHBIM U MOIHO-

AOKYMEHT MNOAMNMCAH pbepe ynpasnenusa kaapamu
CepTucukar: 'IEﬂtﬁ}ggzﬂézg;}:ﬂlg;;?g;gﬁcﬂzgm[‘JG{}EAE TPYKTYPHBIX 3JIEMEHTOB OMPENENICTCA dPpek-
Bnapenet! ' lle6ayxosa TatbaHa AnekcaHapoBha esoM. HeKoTopeie 7IeMEeHTEI CUUTAIOTCS He-
SHBb CIIOKHO ODOMTHCH JAaKE MAJICHBKOMY MIPEI-

B HH HACYUHTBIBAJIA CO3ddHHAA HA MPCINPHATHH
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CVIL ana momHOUEHHOTO €€ (pYHKIMOHUPOBAHMUA HEOOX0oauMa CraxkeHHas padora BCeX moacCHu-
creM COTpyOgHHKH KOMOAHMHM — CaMbIM LIEHHBINA €€ pecypc. I1osToMy BOIIPOCH, CBA3AHHEBIE C
pacIIpencJICHuEM KaapoB U OPraHu3aiues Tpyaa, HE JOIKHBI OTKJIAABIBATECA B JOATHH AniuK. W
TOJBKO CHCTEMHBIN IMOAXO0 MAéT BO3MOKHOCTE PEIIaTh UX ¢ MUHUMAJILHBIMH 3aTpaTaMu.

CucreMa yopaBJCHUs IIEPCOHATIOM HA OPEONPUATHHN BBIMOJIHIAECT CPa3y HECKOJILKO BaXK-
HBEIX (DYHKIIMI: MO3BOJIAET TPAMOTHO OCYIIECTBIATEH KAIPOBOE MIAHUPOBAHUE U IMTPOTHO3ZUPOBA-
HHUE; 00eCIeunBaACT KOMITAHWIO KBATM(DHUIIUPOBAHHEIMU KagpaMu Onarogapsa mpaBHUILHOMY ITOJI-
Oopy mepcoHana U CBOEBPEMEHHOMY 00yUeHHIO/MEpe00yuUeHHI0 pA00OTHHKOB (OBBIILIACT TPOU 3-
BOIUTEIRHOCTE TPYAA HA MPEONPHATHH 34 CUET (POpMHUPOBAHMA MEXAHHU3MOB MOTHBAIMH OT-
IEILHBIX COTPYIHUKOB M pabouux rpymnm (Opuraa, OTACIOB); OCYIIECTBIACT MPABOBOE PETYIH-
POBAHUE KAAPOBBEIX MPOIECCOB; HOPMATHUIYET M YAYUIIACT YCIOBUA TPYIA; paCOpPEaeIacT Kan-
poBEIE pecypcrl. UTOORI HA mene, a HE TOJLKO HA CJI0BAX PEIIATH BCE 3a0a4M CHUCTEMBI YIPABIIC-
HUA MIEPCOHATIOM, HEOOXOAUMO MPHUACPKHUBATHECA MPUHIIMIIOB SKOHOMHYECKOH II€Ieco00pa3Ho-
CTH, UEPAPXUYHOCTH U MIPHUOPUTETA NPOU3BOIACTBEHHOM NEATEIFHOCTH HAI YIPABIECHYECKUMHU
IPOTLIECCAMU.

Kak mouats, Hackonbko 3(pdextusna CYII, mpumensemas npeanpuatuem? I[Iposectu
NETATBHEIN aHAIN3 CUCTEMEI VIIPABJICHU MEPCOHAIOM U e€ o1ieHKy. K mpoieaype O1eHKH npu-
BJICKAIOTCH HE TOJBKO KAAPOBUKH, HO M PYKOBOJAUTEIN OPraHU3aIlMU U €€ OTAEIbHBIX JIemapra-
MeHTOB. [lapamerpel nad aHami3a M OICHKH: IPOM3BOOUTEIBHOCTE TPYAd; COLHAIBHO-
MCUXOJOTHYECCKUM KJIMMAT B KOJJIEKTHUBE; YPOBEHL KBATH(PHUKAIIMA MEePCOHANA; TEKYYECTh KaJ-
POB; TEMITEI POCTA 3apadOTHOM IIATEH U €€ YIEILHBIN BEC B CE0ECTOMMOCTH IMIPOIYKI[UH; PACX0-
bl paboTOomaTend Ha COLMAIBLHBEIC MPOrpaMMEl M T.1. Ha OCHOBaHMM MOJIYUEHHBIX M JOKYMEH-
TAIbHO 3a()MKCHUPOBAHHEIX PE3YJILTATOB pa3padareIBACTCA HAIBHEHINAA CTPATETHUA: €CIIH CHCTE-
Ma YIIPABJICHUS MEPCOHAIOM OPraHU3aIliy HEONMTUMAIbEHA U HY/KIACTCA B YIVUILIECHUH, €€ HE00-
XOIUMO KaK MOJKHO CKOPEE YCOBEPIIEHCTBOBATh, OTTAJIKUBAACH OT BBIABJICHHEIX MPOOIEM U HE-
noctatkoB. IloTpeOHOCTE B M3MEHEHUAX MOIKET HA3PEBATh AOBOJILHO OBICTPO MU IPOABIATHCH
KAK HA BHEIIHEM YPOBHE (BIUAIONIEM HA MPOW3BOACTBEHHBIN MPOIECC, COBIT MPOAYyKIIUK, (Pu-
HAHCHI ), TAK ¥ HA BHYTPEHHEM, OTBEUAIONIEM HEIMOCPEICTBEHHO 3a paboTy ¢ Kagpamu.

COBEpHICHCTBOBAHUE CUCTEMBI VIIPABJICHUSA MEPCOHATIOM OCYIIECTBIIACTCA Pa3HBIMU ME-
TOgaMU: 0aTaHCOBEIM, OMBITHBEIM, JEKOMIIO3HIIMOHHEIM, ITyTEM ITOACTAHOBKH KaapoB u T.4. Og-
HO3HAYHO ITOJIE3HBIM WU BBITOJHEIM B MEPCIIEKTUBE PEIIEHUEM CTAHET aBTOMATH3AIUs moadopa
COTPYIHUKOB, yu€Ta pado4ero BpeEMEHH U APYTUX MPOLECCOB YIPABIECHUA MEPCOHAIOM

CVII oxBarwsiBaer pasneie cpeprsl padoOTel ¢ mepcoHaIoOM (0T (pOpMUPOBAHUA CTPATETH-
JECKUX LEICH KOMMOAHUU U pa3zpadoTku €€ KaapoBOU MOJUTHKH 10 COCTABICHHA KAIpPOBOM HO-
KYMEHTALMKY, T0a00pa COTPYOIHUMKOB M MHIWBUAVAIHRHOTO KAPLEPHOTO IUTaHUpOBaHusA). ['pa-
MOTHOE (DOPMHUPOBAHNE U PA3BUTHE CUCTEMEI YIIPABICHUA ITEPCOHATIOM MOMOTAeT CHU3UTE ceDe-
CTOUMOCTh MPOOYKIIMH U MOBBICUTE PEHTAOEIIEHOCTh MMPOU3BOICTBA.

Bompocs! amst 00CyKIeHn:

1.Llem1 u 3amaun COBPEMEHHON CUCTEMBI YIIPABICHUATEPCOHATIOM OPraHU3aluH.

2. OpranmsampoHHas CTPYKTYPACUCTEMEL YIIPABJICHUA IEPCOHAIOM OPraHU3aIlAH.

3.Mecto cucremsl ynpaBiI€HHUsA MEPCOHAIOM B OOMIEM CHUCTEME YHPABICHUA OPraHU3aIucH.
4.0Onpenenenne () yHKIMM U COCTABA MOACUCTEM CUCTEMEBI VIIPABICHUS MEPCOHATOM.

5. YCraHOBIEHHE CBA3EH MEKIY ITOJICUCTEMAMH CUCTEMBL YIIPABJICHHSA IEPCOHATIOM.

6. OnpeneneHue MOACUCTEMAM CUCTEMBI YIIPABIEHUA NEPCOHAIOM I'PAHUI] IPAB,00A3aHHOCTEN

H OTBCTCTBCHHOCTH.

NOKYMEHT NOANMWUCAH
SNEKTPOHHOM NOANUCHIO BJICHHA [ICPCOHAMIOM.

Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa \HH M

ABJICHHA ITIePCOHAIOM.
Nencreutened: ¢ 20.08.2021 no 20.08.2022
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JIlurepartypa: 1,2,3.4,5

HPHRTH‘IEER{}E 3aHATHe 5-6. CHcTeMa CTpaTerHy4eCroro yYnpap/JdcHHA IepCoOHATOM OpraHH-
JallHH

Heau: popmupoBanrie TpencTaBICHAA O CTPATETHYECKOM YIIPABICHUH HEPCOHATIOM Op-
TraHU3aIHH.
3amaun (POpMHUPOBAHUE MPEACTABICHUA O CTPATETHMYECKOM YIIPABIEHUHM IIEPCOHATIOM
OpraHu3anuu.
JHAHUA H YMeHHsl, NpHOOpeTaeMble CTYIEHTOM B pe3yIbTare OCBOCHHS TeMbI
NPAKTHYECKOI'0 3aHATHS, (popMHpYeMble KOMITEeTCeHIIHH HJIH HX YACTH:
Crynenr Oyner 3HaTh:
- HOHATHE, CYITHOCTh CTPATErHUECKOT0 YIPABIEHUS IIEPCOHAIOM;
- HOHATHUE «KAaaPOBAA MOJIUTHKAN.
CryneHt OyaeT yMeTs:
- (OpMHPOBATE CUCTEMY CTPATETMUECKOTO YIIPABICHUA NEPCOHATIOM OPTaHWU3alNH;
- pa3padaTeIBATE KAAPOBEIE TUTAHEL.
Crynenr Oyner BIaners:
- TEXHOJIOTHEN (POPMUPOBAHNS KAIPOBEIX CTPATET U OPTraHU3AIIN;
- CIMOCOOHOCTBIO OMPENENATE TUITEI KAAPOBOM MOTUTHKH.

B nponecce n3yyennsi 1aHHoi TeMbl (JOPpMHPYIOTCH cJIedy OIIHE KOMIIeTeHIHH:

UJT - 2 VK-3

MJ-2,3 OIIK-2.

AKTYAJIBHOCTH TeMbI: [lepcoHan - 3T0 TOT pecypc mpeanpusITHs, KOTOPBIA PEATU3yeT CTPAaTe-
THI0 Pa3BUTHS OPTAHU3AINH, TOCTUTAET 1€ NeATETbHOCTH 3TOM OpraHu3aIiH.

TEGPETH‘I €CKaf 4acCThb

Cucrema CTparern4ecKoro YupaBaeHHUA — 5TO CHCTEMA YIIPABIEHHA, OCHOBAHHAA HA Pa3-
paboTKe MpOrpamMMmel JOCTHIKEHUS IMOCTABIECHHOM 1€ C YYETOM MMEIONMXCA Y OPTraHU3AINH
PECYPCOB U MPOTHO3a BHYTPEHHEN U BHENMIHEN CPENBI B PAMKAX OPUHATHIX OPraHu3anueyd moau-
TUK. Ha peanusanuu npuHATOH CTPATETUN C YIETOM U3MEHEHUNM BHYTPEHHEHW M BHEIIHEHW CPEIEL,
BO3MOIKHBIX OTKJIOHEHMH OT NPUHATEIX nporpamm. IIpu sTom mogpaszymeBaercs, 4To Kak peaiu-
3a1UsA MPOTPaAMMBI, TAK M BHYTPEHHSSA W BHEMIHASA Cpela MOCTOSHHO KOHTPOJIMPYETCA U, HPH
HEOOXOAMMOCTH, HNPOBOIATCA HEOOXODMMEBIE MPETYIPEXKIAOMINE U KOPPEKTUPYIONINE MEPO-
MPUATUA, 4 JAXKE U KOPPEKTUPOBKA CAMOU CTPATETUH, KOPPEKTUPOBKA ITOCTABICHHEBIX LIEIECH.

CoOCTBEHHO CTPATETrMUECKHUM MOAXOA B YIIPABIECHUM KPYMHBIMH KOPHOPAIUAMH Pa3BHU-
BAJICA C ABAMIATHEIX TOMOB MPOILIOTO BEKA, HO TOJBKO B 1962 r. TEPMHUH «CTpPATETHMUECKOE
yIpasieHue» ObLT OpUHAT B MeHemxMeHTe. Cenuac yxke 0OmenpuHATO, 4TO CTPATErH4ecKoe
YIPABIECHUE ABJIAETCA CAMBIM 3(P(PEKTUBHEIM CITOCOOOM YIIPABIEHUSA, U HE TOJBKO B OU3HECE, HO
W B YIPABICHWUN JHOOBIMHM OPraHu3alusAaMH, KAK KOMMEPYECKMMH, TAK U HEKOMMEPUYECKUMU, —
10 OBIMM COLIMATEHBIMH O PTaHHU3 Al UAMU.

OCHOBOM 1 OTIIPABHOMU TOUKH CUCTEMBI CTPATETUUECKOTO YIIPABICHUS ABISAETCA LETH OP-
FaHW3alNK - KOHKPETHAS U3MEPUMAs LETh, 1 MUCCUA OPraHU3alid — IMPEIHA3HAYEHUE OPraH!-
3auuy B 00miecTBe. B KOMMEpUECKNX OpraHu3anuax HeIb0 0OBIYHO ABIAETCS MPUOBLIL (WU €€

an%%ﬁmﬁng bl_:‘IIO_]%ﬂHCAH noTpeOHOCTEN MOTpeduTenen, depes KOTOopoe
CepTudnkaT: ‘1EGDDUDZAEBSEBD‘I13AD4§522§D%}[??GGGGGEAE Tb. B HEKOMMEPUECKMX OPraHu3aIuaX u 1eTb, 1
Bnapeney: - - ' Le6ayxora Tatbaka AnekcaHgposHa OHOCTEN 0011ECTBA, TOIBKO LIENE JOJKHA OIIpe-

Ipn 00mmx pa3MeITEIX (POPMYITHPOBKAX IIEJTH
Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Cama mOCTAaHOBKA II€IM OPraHU3aIUM HE BXOJUT B 3a0a4y CHUCTEMEI CTPATETHUYECKOTO
yIPAaBIEHUA, BXOIUT TOJHLKO pa3paboTka 4acTHRIX 1eien - "nepesa uenen'. M B 5ToMm ocHOBHAA
mpoOieMa: BO-TIEPBBIX, OIPU ATOM I€JIb OPTAHU3AIMU ABISIETCS BHEUIHEH MO OTHOIIEHUIO K €€
PYKOBOIUTEIAM U NEPCOHATY WU HE ABJIAETCA BHYTPEHHUM MOTHBOM MX JEATEIBHOCTH - HEOOXO-
OUMA BHEMIHAA MOTHBALMA. BO-BTOPEIX, KAK YK€ OTMEUAIOCH, IIPU U3MEHEHUH BHYBPEHHEU U
BHEMIHEH CPENBl BO3HUKAET HEOOXOIUMOCTE KOPPEKTUPOBEH IIENN OPTraHU3AIAH, & STO YK€ BHI-
XOJIAT 34 PAMKH CHUCTEMBI CTPATETUUECKOTO YIOPABIEHUS - 3TO NPEPOTATUBA CUCTEMBI 1EIETO0IA-
ranua. OgHako, kak ormedaerca: bonee TOro, «IpuUXOaNTCA MPHU3HATE, YTO TEOPUSA B 4ACTH, Ka-
CArOMIENCA OPraHN3al[MOHHBIX LIEJIEH, 3a1UIa B TYITHK) .

bonee Toro, maxe cpopMynTUpOBAHHEIE LIETh U MUCCHA OPraHU3AIMH €I1€ HE TMO3BOJIAIOT
pazpadboraTe mporpaMmy IOCTHKEHUA MOCTABACHHOU 1emu. HeoOxoammo BUaeHUE OpraHuia-
LU, KOTOPasA CMOKET UCIOJHATE 3aJaHHYI0 MUCCHUIO U 00ECIEeUnTh H0CTUKEHHNE MOCTABIEHHOU
nem. [loxamyi, gopmympoBaHue 3TOT0 BUIEHWUA ABIAETCS CAMBIM CIIOKHBIM MOMEHTOM B
CTPATErM4EeCKOM yIpaBlieHuU. Bens BUIEHNE OPraHnn3aiuy 1 €€ LEIb B3aUMOCBA3aHbEl 1 UMEHHO
BUJICHUE OPraHU3aliN OINPEAEIAET LEIb, KOTOPYIO MOMKET CTABUTH M JOCTUTATh OPTaHWU3AIUA.
JTO TOBOPUT O TOM, YTO CHCTEMA IENEHOJIATAHUA M CTPATETNUECKOTO YIPABICHUS - ATO €IUHAA
cucrema. OgHako "BumeHue" - ATO OTPOMHBIM MACCHUB HECTPYKTYPUPOBAHHOU PA3HOPOIHOU
cyOpekTuBHOM MH(pOopMarmu. HeoOxomumo na Oasze "BupeHua" (pOpMHUPOBATE HEOOXOAUMYIO U
OOCTATOYHYIO CACTEMY KJIFOUEBBIX ITOJIOKEHUM, ONPENCILIIONIAX IEATEIBbHOCTE OPraHu3auy -
napagurMy OopraHu3anuu . [ekynmu mapagurmy 'Kak €CTs'' M mapagurmy 'Kak J0JIKHO OBITB"
00eCmeunBarONIyI0 MAKCUMAIBEHO JOCTH/KUMBIE PE3YIBTATHL OPraHu3aIii.

Omnpenems ke napaaurmMy ''Kak JOKHO OBITB", MOKHO 3a7aTh YACTHBIE CTPATETMIECKUE
LEMM U OPOrpaMMBbl HPAKTUYECKOTO JOCTHKEHHUA STOH IMapagurMel U, PEAIM30BAB 3TH IIPOrpPaM-
MBI, IMOCTPOUTHh OPraHU3AlNI0, CIOCOOHYIO WCIIOJNHATE 3aJAHHYI0 MHCCHI0O U O00ECIeduTh I0-
CTHKEHHE TTOCTABJIEHHOH MAKCHMAJILHOH I[EJTH.

C Touku 3peHus KMOEPHETHMKH, CUCTEMA CTPATETMYECKOTO YHPABIEHUA — 3TO CHUCTEMA
YIPAaBIEHUA, UMEIONIAA HECKOIBKO LIEMEH 00paTHOM CBA3M, UMEIONIAS LEMH 00paTHOM CBS3H,
KaKk Ha OMEPATHBHOM YPOBHE, TaK M Ha crparerndeckom. Cucrema yrpaBiIeHUsA, aHAIU3HPYIO-
1as U KOHTPOJMPYIOMAA KAK PEAIN3anUI0 IUIAHOB M IIPOTPAMM AEATEIBHOCTH, TAK W pean3a-
M0 CAMOM MapagurMbl OPTaHM3AlMU 'KAaK TOMKHO OeITh'. CHcTeMa, mpoBOAAMIaAs HEOOXOIU-
MBI€ KOPPEKIMH (YIPABIEHUE) OJ1 JOCTUKEHH S MO CTABIEHHOUW €N

['maBHas nems mo0OOU opranu3anum — 3TO €€ pa3BuTHe. ECin nedaTensHOCTh Opranu3animn
HE Oyzer 00ecneunBars €€ MOCTOAHHOE PA3BUTHE - MOCTOAHHOE COBEPIICHCTBOBAHUE ITAPATINT -
MBI "KaK JOIKHO OBITE" (HEM30€kKHOE MPU N3MEHEHUAX BHEIIHEHN CPEJIBI), TO OHA NPOCTO HE BEHI-
OEPKUT KOHKYPEHIINHU, CO BPEMEHEM 00aHKPOTUTCS MJIA CTAHET €IU-EIU CBOOUTH KOHIIBI C KOH-
namu. M 510 paszsutHe uuer OByMs IMyTAMM: 3BOJTIOIHOHHEIM (ITOCTOSHHOE YIYYNIEHHE 34 CUET
OTIEJBHEIX JIOKATBHBIX U3MEHEHHI) U PEBOIONIMOHHBIM (MEPEBOIOM HA HOBEIE D0OJIEE BBICOKHE
YPOBHH PA3BUTHA 3d CUET COBEPHICHCTBOBAHWUA MAPAAUTMBI 'KAK NOJLKHO OBITE" - MPOBEOCHUA
COOTBETCTBYIOMIMX CHUCTEMHBIX U3MEHEHUN ). JBOMONMOHHEIN MyTh UAET AOCTATOYHO Oe30o0mes-
HEHHO, HO U PE3YJIBTATH HEBEIMKN. Kpome TOro, OTAEIsHBIE HECUCTEMHEIE U3MEHEHWA MPUBO-
OAT K HAKOTJIEHUIO MPOTUBOPEYHH, 4 CO BPEMEHEM U K BO3HUKHOBEHUIO MPOOIEM U KPU3HCOB.

Bonpocsl 1191 00cyxIeHUs

I. OOmniee mMOHATHE CTPATETUYECKOTO YIIPABIECHUS IEPCOHAIOM.
2. CyOBEKTH M OOBEKTEI CTPATETMUECKOTO YIIPABICHMUA.
3. Otansl (POPMUPOBAHUSA CTPATETUYECKOTO YIIPABIEHUA MEPCOHATIOM.
4. Ilonatue «xagpoBas MOJIUTHKA.
5. Tunel kagpoBOM IONWTUKW: HACCUBHAA W PEAKTUBHASA, INPEBCHTUBHAS W AKTHBHAA,
AOKYMEHT DOﬂﬂHCAH
INEKTPOHHOW NOoANMNCbBIO
Ceptudmkar: - 12000002A633E3D113AD425FB50002000002A6 [HKH.
Bnapeneu: lLebayxoBa TatbaHa AnekcaHapoBHa [ I{aﬂpDBDﬁ CTPATCrHH.

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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IIpakrnueckoe 3ansarue 7-8. Ilondop U ajanranus nepcoHalia

Heman: popMupoBanue MpeacTaBICHU] 0 MPOLeccax 0TOOpa U HAMIMA, PpACCTAHOBKY ITEPCOHANA U
amanTai nepcoHana.

3agaun: Tpynosas amgantaims nepcoHana. .OCHOBHBIE ACMEKTHl  AJalTAllUH:  IICHXO(U3HOIOTHIECKHIA,
COLIMAJIEHO-TICHX OJIOTHY €CKHH, ITPO(eCcCHOHAIBHEIH, OpTaHH3alMOHHEIN. Y paBlieHHe ajlaliTalHeH.

JHAHUA H YMeHHsl, NpHOOpeTraeMble CTYIEHTOM B Ppe3y.IbTaTe OCBOCHHH TeMbI
NPAKTHYECKOr 0 3aHATHS, (popMHpYEMbIe KOMITETEHIIHH HIH HX YaCTH:
Crynenr Oyner 3HaTh:
- UICTOYHHKH IPUBJICYEHUS NMEPCOHANIA, METOAEI 0TOOpa mepcoHana, ImpaBuiia PACCTAHOBKH IIEP-
COoHaxa;
- HOHATHE AJANITALUH NIEPCOHAIA.
CtyneHTt OyIoer yMeTs:
- BBIOMPATE UCTOYHHUKU U MYTH MPHUBJICUEHUSA ITEPCOHANTA, MPUMEHATE METOABI 0TOOpA IEPCOHa-
71, TEXHOJIOTHH PAaCCTAHOBKH MEPCOHANA,
- UICIIOIB30BATE HHCTPYMEHTEI COLMATU3AIIUY, PO (POPUEHTAIIMH U aJalTTallMH IIEPCOHANIA.
CryneHt Oyaer BIaaeTs:
- TEXHOJIOTHUEH TIPUBJIEUEHUA, OTOOPA U PACCTAHOBKHU MEPCOHAIA;
- TEXHOIOTHEN aanTaiyy MepcoHana.

B nponecce uzyyeHus JaHHOH TeMbl (DOPMHUPYIOTCSH CJIeYOIIHEe KOMIIeTeHI[HH:

U -2 VK-3

1JI-2.3 OIK-2.

AKTYAIBHOCTBb TeMbl. HA CErOIHANIHUN MOMEHT ITOA0OP KaApPOB SABIAECTCA OUEHb BAKHBIM AC-
MEKTOM M3y4EHUA JTI000H OpraHnu3aiiy, HACKOIBKO MPABUIBHO, PAIMOHAIBHO OyaeTr momoOpaH

MEPCOHAI, 3aBUCUT JATLHENIIEE PA3BUTUE O PraHU3allHH.

TEﬂpETH‘I eCKaf 4acCThb

CucTeMa mojgdopa mepcoHAa — CUCTEMHBIM MOAXOJ MO ODECHMEUEHUI0 MPEINpPUATHA
KBATH(PUIMPOBAHHEIM MEPCOHATOM B YCTAHOBIEHHBIE CPOKH.

Aanranus — B3auMHOE npucrnocodienne padOTHUKA U OPraHu3aiyu, 0CHOBBIBAIOIIEE-
Csl HA MOCTEIMEHHON BpPa0aTBIBAEMOCTH COTPYAHHKA B HOBBIX ICUXO(U3HOIOTHIECKUX, ITpodec-
CUOHAIBHBIX, COIUAIEHEIX U OPTaHN3aI[MOHHO-3KOHOMUYECKHUX YCIOBUAX TPY/IA.

e/ cHcTeMBbI OI00pA W ATANITALMH MEPCOHAIA HA MPeANPHATHH — BHEIPEHUE CHU-
CTEMHOTO TOIX04A U PErIaMEHTAIIMU MPOoIecca moadopa U aganranud — 00ECneunTs OBICTPOE
BXOKIEHHUE B JOJDKHOCTE HOBOTO COTPYIHHMKA, YMEHBIIUTE KOJIWYECTBO OMIMOOK, CBA3AHHBIX C
BKJIFOUEHUEM B padOTy, CPopMHUpPOBATE MO3UTHBHBIM 00pa3 OMPEANPUATHS, A& TAKKE OLECHUTH
YPOBEHb KBAM(PDUKAIIAN U ITOTEHIIMAJIA HOBOIO COTPYIHUKA BO BPEM: NMPOXOKICHHUI UM HCITHI-
TATEJIFHOT 0 CPOKA (CTAKUPOBKH).

Korpa nosmaserca HeoOX0AUMOCTE (POPMUPOBAHUA CHCTEMEBI MOA00OPA U aTATTTAIMH TIEP-

coHasa?
U CNOKYMEHTNOOMWCAH 1 [ | 3oro koaekca Poccuiickonn @enepanuu npemy-
INEKTPOHHOM IOANNCHIO [[EJIIX IPOBEPKH €r0 COOTBETCTBHSA MMOPYIASMOI
CepTudukar:  12000002A633E3D113AD425FB50002000002A6
Bnapenel: ebayxoea TaTeAHa AnekcaHgpoBHa . .
oro komekca Poccuiickon dDenepanum, npyu He-
Heicrentene: ¢ 20.08.2021 no 20.08.2022 aboTOmaTENP UMEET MPABO A0 UCTECYEHUS CPOKA
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HCIBITAHUS PACTOPTHYTH TPYAOBOU AOTOBOP C PAOOTHUKOM, MPEAYHOPEANB €r0 00 3TOM B IHCEH-
MEHHOH (popMe HE MO3AHEE, 4eM 34 TPU OHA C YKA3aHWUEM HPUYIHH, MOCIYKUBIIMX OCHOBAHHUEM
1T IPU3HAHUA 3TOr0 padOTHUKA HE BEIICPKABIINM UCITBITAHUE.

[Tpu HEYIOBAETBOPUTEIBHOM PE3YABTATE UCHBEITAHUS PACTOPKEHUE TPYIOBOTO AOTOBOPA
IPOU3BOINTCS O€3 BEITUTATEL BEIXOOHOTO ITOCOOMSL.

Ecnau cpok ucneITanus UCTEK, a pA0OTHUK OPOIOIIKAET padOTy, TO OH CYUTAETCA BBIIEP-
KABIIVUM HMCHOBITAHUE U MOCIEAYIONIEE PACTOPKEHUE TPYAOBOIO JOrOBOpPA NOIMYCKAETCA TOJIBKO
Ha 00MMX OCHOBAHHUAX.

Ecnu B mepuon ucneitanus pabOTHUK OPUIET K BEIBOAY, YTO MPEAI0KEHHAA eMy padora
HE SABJAETCA IJI HETO MOAXOJANIEH, TO OH MUMEET IMPAaBO PACTOPTHYTEH TPYAOBOM OOrOBOP IO
COOCTBEHHOMY KETaHWIO, IpeaynpeauB 00 sToMm padoTtomarens B MHUCEMEHHOM (OopMme 3a TpH
ITHSL.

Yamie Bcero npeanpuaTHE 3aIyMBIBAETCA 0 (POPMUPOBAHUN CUCTEMEBI TOA00PA M aanTa-
LM IE€PCOHAIA, ECIIN:

. HA MPEANPUATHH B NMPUHLMIIE OTCYTCTBYET pa3paboraHHas, MOJKPENICHHAA CO-
OTBETCTBYIONIMMU IIPOIEAYPAMH U JOKYMEHTAMH CHCTEMA ITOoa00pa 1 aganTaiuyd nNepcoHana.

. HA MPENNPUATAN OTPAHUYEHBI PECYPCH 1A paboTHl B 00macTtu mogdopa u amarn-
TaIuy IEPCOHAIA.

. OITBIT ¥ \ WIN YPOBEHb KBAIM(PHKALINU COTPYAHUKOB, 3aHUMAIONIAXCA T0A00pPOM
1 aJanranuel nepcoHand, He COOTBETCTBYIOT CTPATETMUECKUM IE€JIAM OPEAMPUATHA.

. OTCYTCTBYET WM HE CTPYKTYPUPOBAHA, HE CHUCTEMATU3UPOBAHA MH(pOpPMALUA O
DOTPEOHOCTAX MOAPA3AEIEHUN TIPEANIPUATHA B IEPCOHATIE.

. JlokanmpHBIE HOPMATHBHBIE AKTHI MPEANPHUATHA, PETTIAMEHTHPYIOIME padoTy B
cepe ympaBiaeHHUs IEPCOHATIOM, JTUOO OTCYTCTBYIOT, MO0 HE CTPYKTYPUPOBAHEI, HE CUCTEMA-
TU3UPOBAHEI.

. Opu MOA00pE HOBBIX COTPYJIHUKOB HE UCHOMB3YIOTCA YETKUE KPUTEPHUU, B3aUMO-
CBA3aHHBIE C TPeOOBAHUAMHU K Mpodeccuu, TOMKHOCTH U padoueMy MECTYy.

. HAOJIFO TAETCA MOCTOSHHAA TEKYYECTh KAAPOB CPEIN HOBBIX COTPYIHUKOB.

. NPUCYTCTBYIOT HETATUBHEIE OTKJIIMKH PYKOBOIMTEJIEH MOAPA3NEICHUN O KBAJIM-
(pUKAIHN «HOBUUKAY.

. pa30anaHCUPOBAHHOCTh MEXKAY YPOBHEM KBAIM(PUKAIMM HOBOTO COTPYOHHUKA U
BBITTOJTHAEMBIMH UM OPO()ECCHOHATEHBIMH 33 1A9aMH.

Kpome TOro, 01HOM M3 CEPhE3HEUIINX MPOOJIEM ABIAETCA HEQOCTATOK KBATU(PUIMPO-
BAHHEIX CHEHUAINCTOB, CIOCOOHEBIX OPraHn30BaTe padoTy mo moadopy U aganTanuy mepcoHana
Ha TPEIOPHUATHH.

Kak mpaBuno, npeanpuaTus NPaKTUKYIOT UL OL€HKH KaHAWOATOB CIEIYIONINE STAIEL:

1 stam: Onenka popManbHBIX TPU3HAKOB

Conenmamict mo nepcoHary 0TOMpaer mOCTYMAONIME U HAUACHHBIE CAMOCTOATEIEHO Pe-
310ME COTJIACHO TPEOOBAHUAM, U3JI0KEHHBIM B 3a4BKE HA MOA00P NepCcoHAA.

2 sram: Tenedonnoe cobeceqoBanue

B xonme remedonHoro codecenoBaHusA CHEUAIMCT OO IMEPCOHANY YTOYHSET AKTYAllb-
HOCTB UL KAHIUAATA OTKPBITON BAKAHCHH, d TAKKE CBEIEHUA, YKa3aHHEIE B pe3rome. Couckare-
nu, npomenmue 1 1 2 5Tanel OIEHKY, MPUTIAIIAIOTCA Ha O4HOE CODEeCe10BaHuE.

3 stamn. Ogaoe cobecenqoBanme

OCHOBHBIE 1€ codecenoBaHuA:

» Onenka npo(pecCHOHATEHBIX KA4ECTB (3HAHUI, OTBITA).
» Jlnuneie kauecTBa (OTHOMIEHUE K padOTE, MOTHUBEI, KETAHUE U CIIOCOOHOCTH BEI-
MOJHATE 00A3aHHOCTH MPEAITOIaraéMOM JOIKHOCTH).
AOKYMEHT [NOANNCAH 4eCTBA, KOTOPBIE MOCYT CIOCOOCTBOBATE WM
SNEKTPOHHOW NOAMMCHLIO ’ P Yt
Ceptudukar: ' 12000002A633E3D113AD425FB50002000002A6 YAHUKd B KOJUICKTHB, BBICTPAUBAHWIO OTHOIIE-
Bnapeneu; [llebayxoea TatbAHa AnekcaHapoBHa VIUYHUMHCHHEBEIMH.

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Jlnsa mpoBeneHus cobecemoBaHusa ¢ KAHIAMOATOM MOTYT MCITOJIB30BATHCA OJIAHKM CTaH-
OAPTU3UPOBAHHBIX WHTEPBBIO, 3a1al0TCS BOMPOCH B CBOOOAHOM (pOpME WHAUBUAYAILHO [JIA
KaKI0H BAKAHCHHU, B 3aBUCUMOCTH OT TPeOOBAHUI.

[To pemennto nauIaTopa BaKaHCUM, MOTYT MCHOJIB30BATLCA 3aIaHUA AJIS OTIPEAEIEHUA
YPOBHS KOMIIETEHTHOCTH KAHINAATA.

4 stan. Cnyx0a 0ezonmacHocT

Kannunar, npomenmuii Bce HE0OX0aUMBIE MPOLEAYPEI OLIEHKHA U 0TOOpA, MPOXOAUT CO-
OecemoBaHue € OpENCTABUTENIEM CHyk OBl 0€30MACHOCTH MPEANPUATHA. TaKxke MpPOU3BOOUTCA
MPOBEPKA CBEIEHUM, YKA3aHHBIX KAHAUIATOM B COEHUATU3UPOBAHHON AHKETE.

5 aran. UtoroBoe cormacoBaHUE KAHIUIATA.

6 sram. [Tpenmoxenue o padote (job-offer) u mpuem kanaunara Ha padory.

Hucrpyment mogbopa kaHauaaTroB BBIOMPAETCA B 3aBUCHUMOCTH OT YPOBHS BAKAHTHOU
OOJKHOCTH, CIIOKHOCTH IMOMCKA U 0COOBIX TPpeOOBAHMI K KAHIUTATAM:

. Hurepsrio

. becena

. TectupoBanue

. Keucer

. PoneBeie urper

. [TpoBepka pexoMeHTaAMN U OT3EIBOB
. [TpodeccnonansHOE UCTTEITAHNE

. KanpoBeie areHTCTBA

. ConuaibHeIE CETH

. JInuneie cBA3M

. Cpencra MaccoBOM HH(OpPMALIAN
. X3IXAHTUHT

. «BryTpennuit» monck

Karxue munsl aoanmavuit Oviearom?

B nmonsATHMN «amanranua» Mel BEIOEIAEM 3 0CHOBHBIE COCTABJIAIONINE:

. npo(peCcCuoHaNbHA,

3aKJTIOUAETCS B OCBOEHWH MPO(ECCUOHANBHBIX 3HAHWIM, YACHEHUU CHenu(uku padoTHI.
[Tpo(peccnonansnad aganranus moapa3ymMeBaeT OBICTPOE OCBOEHHUE 3HAHWW M HABBEIKOB, IMPHOO-
peTeHne OmbITa A MAaKCHUMAIBHO S @exruBHOon paborel. COTPyAHUKH OTOENd, HEMOCpen-
CTBEHHBIN PYKOBOJUTENL U PYKOBOIUTEND CTPYKTYPHOTO IOIPA3IEICHUA CIIOCOOCTBYIOT peann-
3a0UM U NMPUMEHEHUIO OMNBITA M 3HAHWM COTPYAHUKA B TPYAOBOM OeATEILHOCTU. Hemocpen-
CTBEHHBIN PYKOBOIUTENb «HOBUYKA» BEIOMPAET (POPMBI KOHTPOIIA IEATEIRHOCTH COTPYAHUKA HA
MPOTSKEHNM HWCIBITATEIBHOTO CpPOKa, yaenAas 0co00€ BHMMAHUE IPOBEPKE MPHOOPETEHHBIX
3HAHWUM, YMEHWUH, HABBIKOB, OTILITA MO UTOTAM HCHOBITATENRHOTO CPOKA, BBOIUT (IMPH HEOOXOIU-
MOCTH ) JOIOJTHUTEIBHEIE TOUYKA KOHTPOIIA, pa3padareiBaeT TECTOBBIE (pabouue) 3amaHus s
MPOBEPKU 3HAHWUM, NOTYYEHHBIX COTPYAHUKOM B MEPUOJA HCIEITATEIBHOTO CPOKA, BEIABIAECT U
yCTpaHaeT mpoOIeMHEBIE 30HbI, OKA3bIBAET HEOOXOIMMYIO TOMOTIIE.

. COLIUAJIBHO-NICUX OJIOTHYECKAsA

ConnanbHO-ITCUXOIOTUYECKA afanTalus MPEANOIaracT yCTaHOBICHUE MEKIMIHO CTHBIX
OTHOIIEHUH C COCIYKHBLAMH, OCBOCHUE W NPUHATHUE [EHHOCTEH W IPYIIIOBEIX HOPM IIOBELE-
HUA. 3HAKOMCTBO HOBOTO COTPYOHHUKA C OTAEIAMH WU MOAPA3IEACHUAMHU NMPEATPUATHA, UX OC-
HOBHBIMU (DYHKIMAMM, 3aJa49aMH, PACIOI0KEHUEM, PYKOBOOUTEIAMH B 3TUX OTIENaxX, 4 TAKKE
MOMOIb B YCTAHOBJIEHMH KOMMYHHUKAIIMM KAK BHYTPH OTAENA, TAK U C COTPYAHUKAMU MPEAIPH-
ATHA B LIETOM.

. Opra’Hn3anuoHHasl.
AOKYMEHT MNOANMCAH [€BAET 3HAKOMCTBO COT UKa C OPraHu3alli-
SNEKTPOHHOW NOANUCHIO | PyAH P 1
Ceprudbikar ' 12000002A633E3D113AD425FB50002000002A6 D€l POJIM B OPraHU3aluu. 3HAKOMCTBO C OCHOB-
Bnageneu: Lie6Gayxoea TateAaHa AnekcanpoBHa 1. I[JIH 3TOr0 COTPYIHHUK MOJIYVUACT OPraHH3dIlH-

IOBOTO COTPVIHHKA «I1 C3CHTAIINIO O KOMIIA-
Nencreutened: ¢ 20.08.2021 no 20.08.2022 P}’ ! p
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HUI» U T.M., C OCHOBHBIMH MYHKTAMH KOTOPBIX HOBOTO COTPYAHWKA 3HAKOMMT IPEICTABUTEIh
Jlupekiym mo nepcoHary.

C penpro yCIEemHoM amanTaiuuy HOBOTO COTPYOHUKA HEOOXOOMMO TECHOE B3aUMOJIEH-
crBue Jlupeknun mo mepcoHany U HEMOCPEICTBEHHOTO PYKOBOIUTENS COTpyaHMKA. [(upekumsa
MO0 MEepCoHATy B OOJBIIEH CTENEHHM OTBEYACT 34 OPraHu3aluoOHHYI0 U COL[UAILHO-
MCUXOJIOTUYECKYIO 4JaNTalnuio COTPYAHUKA, PykoBomutens — 3a Opo()eCCHOHATBHYIO U COLIM-
ATEHO-TICUX OJIOTUUECKYIO aTAMTAIHIO.

Bonpocsl 1191 00cyxIeHUs

Braenrme n BHYTPEHHUE HCTOYHUKHA ITOMCKA MEPCOHATA, UX TTPEUMYIIECTBA M HETOCTATKH.

. IIpouecc orbopa nepconana.

Merons! u kpurepuun oTdopa.

Meronuka mpoBEIEHUS UHTEPBBIO.

[TonsrTrie paccTaHOBKHM EPCOHAITA.

OCHOBHBIE MPUHIMILI PAIMOHATEHOM PACCTAHOBKY MEPCOHAMA.

Tpynosasa amanranmsa nepcoHana.

. OCHOBHEBIE aCHEKTHl AJANTAlNU: IMCUXO(U3UOJOTUUECKUM, COLHUAIBHO-IICUXOJIOTHIECKUM,
npo()e CCHOHATBHBIM, OPraHu3aIOHHBIH.

9. Ynopasnenue aganraiuei.

00 ~1 O\ W B L D

Jlureparypa: 1,2,3.4,5,6.
IIpakTHueckoe 3ansaTie 9-10 Oprannsanus Tpyaa nepcoHalia

e —. (popMupoBaHME NIPEeACTABICHUA O HIPOLIECCAX OPraHN3aluy TPyad NepCcoHana.
3HAHUA U YMeHHs, NpHoOpeTaeMble CTYAEHTOM B pe3ybTare 0CBOeHHSI TeMbl NMPAKTHYe-
CKOr0 3aHATHS, (popMHpYEMBbIe KOMIIETEeHIIHH WIH WX YACTH:

CryneHr Oyner 3HaTh:

- OCHOBHBIE TEOPUU OPraHU3AIMM U HOPMHUPOBAHUA TPYAa, CIEHU(PUKY TOCTPOECHUS MOTHBAIU-
OHHBIX CHCTEM B YCIOBUAX PEATHEHOTO MPEATTPUITHS.

CtyneHTt OyIoer yMeTs:

- OPraHU30BBIBATE U PETYIMPOBATE TPYAOBEIE OTHOLIEHUS C pa0OTHUKAMU, TPUHUMATE PEIIEHUSA
B 001aCTH OPraHn3aiii 1 HOPMUPOBAHUS TPYAA.

CryneHrt Oyner BIaners:

- TEXHOIOTHAMH aHAJIN3a TEXHOJIOTHYECKOTO MPOIIECCa KaK 00BEKTA KOHTPOJIS M YIIPABJICHUS .

B nponecce u3yyeHus JaHHOH TeMbl (POPMHPYIOTCH C¢Jiely 0IHEe KOMIIeTeHI[HH:

U1 -2 VK-3

MJ1-2.3 OIIK-2.

AKTYAJIBHOCTh TeéMbl. OPraHU3aiua TPyga — 5TO0 NOCTOSHHO IEUCTBYROMUN (PakTop 3(Pdhek-
TUBHOCTH TI000H AEATEIRHOCTH BOOOMIE M MPOM3BOACTBA B UACTHOCTH. BO BCe BpemeHa U BO
BCeX c(pepax (pyHKIMOHUPOBAHUSA YETOBEKA JIYUIIE OPTaHU30BAHHBIN TPYI IIPU PABHOU €T0 TEX-
HUKO-TEXHOJIOTHUYECKON OCHANMIEHHOCTH O0ECHeunBal NOCTHKEHHE O0OIee BBICOKMX pPE3ynbTa-

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: LLiebayxoea TaTeAHa AnekcaHapoBHa CKasd 1acCTb

qHO 000CHOBAHHBIX MEPOIIPHUATHH, HAIIPABICH-
[eicTBuTeneH: ¢ 20.08.2021 no 20.08.2022 OTO q]}’HKI_[HDHHpUBﬂHHH paﬁgqeﬁ CUJIBI B MPO-
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11€CCE MPOM3BOACTBA, CITOCOOCTBYIONINX JOCTHKEHHIO HAMBEICIIEH PE3YIETATUBHOCTH TPYIOBOH
IEATEILHOCTH, Pa3BUTHIO IPOU3BOCTBA HHTEHCUBHBIM TYTEM.
B mmpokoM CMBICIE COmEpKaHWe OPraHu3alMU TPyIa BKIOUAET TAKKE HOPMHUPOBAHHE TPyAa,
cO3aaHne OIAaroMpUATHBEIX YCIOBUM TpPyAd, BOCIIUTAHUE Y paOOTHUKA TUCHUIUIUHEL TPyAd, TPY-
TOBOM AKTUBHOCTH U TBOPUECKOU MHUIMATHBEI U IP.

TpymoBo# mpo1ecc TpOTEKAET HA KOHKPETHOM padoueM MeCTE€ B OOPEOSICHHOM COIH-
aTbHOM OKpykeHuH. [IpumueM BIMAHHE OKPYKAOMIEH Cpeabl BO MHOTOM 3aBHCHT OT XapakTepa
CaMOT0 MPOU3BOACTBEHHOTO IMPOIECCAa — OT HATWYUA HEIMOCPEACTBEHHEIX TPYAOBBEIX CBA3EH M
TPYAOBOTO B3auMOAECHCTBUA padOTHUKOB. Ha MCmonp30Banue TpyaoBOro moTeHiuana padoTHH-
Ka  OKa3plBAIOT BIMAHUE W  CONUAIBHO-IICHXOJOTHYECKHE  YCIOBHA:  COIMAILHO-
neMorpaduueckas CTpyKTypa KOUIEKTUBA, COBOKYITHOCTE UHTEPECOB, IEHHOCTHBIX OPUEHTAIMH
pabdOTHHUKOB, CTWJIL PYKOBOACTBA U ap. Bee 310 popMUpyeT IICHXOIOTHUECKHM KIUMAT B KOJI-
JIEKTUBE, €r0 CTA0MIBHOCTD, CIJIOYEHHOCTh, TUCIUILTUHY TPYAd, YPOBEHL TBOPUYECKOU AKTUBHO-
CTH.

CyTp OpraHm3aniy TPyaa 3aKIF09aeTCa B YCTAHOBICHUH OMPEACICHHOTO MOPAIKA MTOCTPOCHUS U
OCYIIECTBJICHUA TPYymOBOro mponecca. Ilpu sTom, 5TO B paBHON COpaBeaInBO HE TOIBKO I
UICHOB KaKOH-IuM00 OpraHu3aiuu, a U i Joaed paldoTarmux Ha “BOJBHBEIX Xiaedax”, Kak

HapuMep, (hprmaHcepom, MUCATEIEM 51 T.1I.
K snmemenTam OpraHu3aru TpyIa B KOJIJIEKTUBE OTHOCATCA:
1) paznenenue u koonepanusa Tpyaa — 000Co0IeHNE BUAOB TPYIOBONH AEATEILHOCTH U CUCTEMA
MTPOM3BOICTBEHHBIX B3aUMOCBSA3EH pPaOOTHHKOB;

2) panpoHAJBLHEIE MPHEMBI U METOALI Tpyaa, Omaromaps KOTOPEIM oDecrmeunBaeTca Haumbommee
YKOHOMHOE BBEINOJHEHHME OIepanud (C OO3UIMH 3aTpaT BPEMEHH M YCUIMH pabdOTHHKA);
3) opranmzaimsa padodero Mecra, T.€. OCHAMICHME €r0 HECOOXOOMMBIMHA CPEeACTBAMH HMPOU3BOI-

CTBa 5| WX ParMOHAIBEHOE pazMEnIeHue HA MI0MIATH (mIaHupOBKA);
4) opranmusaiusa oOCny:kuBaHua padodero mecra — BHAB 00CTyKUBAHUA, (DOPMEI €r0 IIPEmo-
CTaBJICHHA, BEIOOD W CITOJTHATEA.

Paznenenue tpyma popmupyer copepixanue tpyaa pabotHuka. B cBowo ouepenp, comeprkaHue
TPyaa OOKHO COOTBETCTBOBATHL YPOBHIO KBamM(pukarmu, oOpazoBanusa padOTHHMKA, T.€. €ro
TPYAOBOMY IMOTEHIHATY. Pa3zmuuaroTcsa Takue BUALI PA3ACICHUS TPYAd, KAK TEXHOJIOTHUECKOE,
() YHKIITHOHAIBHOE, KBaTU(pUKAIMOHHOE. HMCmomp30BaHME KOJMICKTHBHBIX (POPM OpraHu3aliiuu
TPydd U AEMOKpATH3alUA YIPABICHUSA OIaronpuaTHO CKA3BIBAIOTCS HA MPOU3BOIACTBEHHEIX pe-
3yAbTATAX W 3HAYUTEIBHO MOBBIMIAIOT KAUECTBO TPYAOBOM KM3HH, MPUHOCA MOIOJTHUTEIEHBIN
YKOHOMHUUCCKHUI U COLMAILHBIN () PekT. BaxHsiM HampaBaeHueM padoT mo CO3TAHUI0 BO3MO K-
HOCTEH I peaTu3alliid TPYOOBOTO TIOTEHIMANA SABIACTCA VIYUIICHWUE VCIOBUM TpPyIa.
bonemoe 3HaueHwe a8 MUCIOAB30BAHUA TPYAOBOTO MOTEHIIMAJIA WMEET YCTAHOBJIEHME HOPM
BPEMEHHU HA BEIMTOIHEHHE padoTel. HopMmupoBanue Tpyaa 00eCIeduBacT SKOHOMHUIO 3aTPAT TPV-
Ia u crocoOCTByeT 00J1€€ BEICOKOMY YVPOBHIO VIIpaBacHMA mpou3BoacTBoM. Ha 0aze mopwm 3a-
TpaT TPyAa CTPOATCA MIAHWUPOBAHUE, OPraHU3aIsa ITPOU3BOICTBA M YIIPABJICHUA, 00CCITEUnBa-
IOTCS MOTHBAIUA TPyAa, (PYHKIIUSA ydeTa 3aTpaT KUBOTO TPyAad, KOHTPOJIb 34 3arpy3K0M Tepco-
HaJa.

B opranuzammm Tpyaa HaAXOOAT MPUMEHEHHUE CIEIUAIBHEIE HOPMATUBHEIE TOKYMEHTEI, COAEP-
Kane OMMCAHME BCEX BUAOB OIEpaiii, HauOOoJIee parMoOHAIbHBIE METOALI UX BEIMOJIHCHUS
(TpyZOBOM ITPOIIECC) € YKA3aHUEM 3aTpaT BPEMEHH HA omepanuio. B mannom ciayuae Ooasmioe
3HAYCHUE UMEET IPOEKTUPOBAHUE OpraHu3aIuu TpyIa.
Peanusanusa TpyaoBOTO MOTeHIHMAIA padOTHHUKA CBA3aHA M C YTBEPKICHHEM B TPYIOBOM KOJI-
JEKTUBE OmarompuaTHOM IICHMXOJOTHYECKOM O0OCTAaHOBKHM. 3aA€HCTBOBAHHUE  COIHUAIBHO-
NCUXOJOTHYECKUX (DAKTOPOB, VMEHBHIECHUE BO3MOIKHOCTH KOH()IMKTOB, YETKAA CHCTEMA ITPO-

NOKYMEHT NOANUCAH | -
ANEKTPOHHOW NOANUCHIO MOITOMOIIITH H HQ,I[,I[EPH&I{H CITOCO GCTB}'E‘T pﬂl CT‘},-r

Ceprtudbmkat: - 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa [ uﬁ{:ymeﬂﬂﬂ

HNeincreuteneH: ¢ 20.08.2021 no 20.08.2022
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. Paznenenue u koonepanys Tpyaa.

PanmonansHeIe TPUEMBI M METOIEI TPYIA.

PexuM Tpyna u oTasixa.

Opranmsanusa pabogero mecra.

Opranmsanusa o0cnykuBaHuA padodero Mecra.

OcHOBEI 0€30MACHOCTH TPyAa MEPCOHATA.
JIlutepartypa: 1,2,3,4,5,6

~ O B Lo

IIpakTHueckoe 3anarue 11-12. MoTHBRanuda H CTHMY./IHPOBAHHE TPY/Ia MepcoHAIA
Hean: popmupoBanne npeacTaBaeHUA O MPOUECCAX MOTHBALIMN U CTUMYJIMPOBAHUS TPyAa HeEp-
COHaIA.

3HAHHS U VYMeHHd, NpHoOpeTaeMble CTYICHTOM B pe3y/ibTare 0CBOCHHS] TeMbl NMPAKTHYe-
CKOro 3aHATHS, GopMHpYeMble KOMIIETEeHIIHH HJIH HX YaCTH:

CryneHnr Oyner 3HaTh:

- METOIEI OIIEHKH (P EKTUBHOCTH CUCTEMBI MATEPUATBHOTO U HEMATEPUAITBHOTO CTUMYJIMPOBA-
HUSA B OPraHu3aIui.

CryneHr OyIoer yMerTs:

- pa3padaTeIBaTh U PEATN30BBIBATE MEPONPUATHA IO COBEPHIEHCTBOBAHWIO MOTHUBAIIUM U CTH-
MYJIAPOBAHUS NIEPCOHATA OPTAHN3ALNH.

CryneHt Oyaer BIaaeTs:

- COBPEMEHHBIMH TEXHOIOTHUAMM YOPABICHUS MOTHUBAIIUEN M CTUMYIUPOBAHUS TPYAOBOM Oes-
TEeILHOCTH.

B I[pﬂ]IECCE H3VYCHHHA ,[[ﬂl-[l—[ﬂfi TeMbl (l)ﬂle—Ip}'l{lTEH CIeVIOIIHEe KOMIIeTCHIIHHA.
T -2 YK-3
MJ1-2.3 OTIK-2.

AKTYAJILHOCTH T€MbI: OT IIPABUJILHO Pa3paOOTAHHBIX CUCTEM MOTHBALUM 3ABUCAT PE3YJIBTATHI
NEATEJEHOCTH IIPEANPUATHH, OCOOCHHO IMPU BHEAPEHUH B IMIPOU3BOACTBO MHHOBAIIMOHHEIX TEX-
HOJIOTMH U MEPONPUATHH HAYYHO-TEXHUYECKOTO MPOrpecca.

TEUPETH‘I cCKaf 4acCThb

CTuMyTMpOBAHUE TIEPCOHANIA - 3TO BHEIIHME PHIUATH AKTHUBW3AIIMM MEPCOHANa, TO €CTh
mo0yxIeHue C ITOMOIIEIO MATe PUaIbHOMN 3aUHTEPECOBAHHOCTH.
IS¢ dekTnBHOCT, padOTE MarasuHa, €ro TOBApOOOOPOT M KOJIMYECTBO NPUOBLIM BO MHOTOM 3a-
BUCHUT OT Ka4eCTBa pa0OTHI €r0 COTPYAHUKOB. [[J1 TOT0, 9TOOBI COTPYIHUKNA OEUCTBUTEILHO Ka-
JECTBEHHO BEHITTOJIHAINA CBOM 00A3aHHOCTHU, HEOOXOIUMO CO3aTh OMarompUATHEIE YCIOBUA TPY-
oa, TO €CTh TPOBOAWUTH KOMIUIEKCHOE CTUMYJIMPOBAHME W MOTHBAI[UIO IEpPCOHANA.

Meroas T ORIMEHT ABHANEAR T Rrrrr waw mooPUTEILHBIME, TAK U HAKA3BIBAIOIIHE.

SNEKTPOHHOM NOANVICHIO 'B ABJIAETCA 3apaborHas muaara. OgHAKO CIeayeT
CepTudukar: 1 112000002A633E3D 113AD425FB50002000002A6 Denepanum 3ampeniaeT JUCIMILIMHAPHEIE B3EIC-
Bnapeneu: llebayxoea TateAHa AnekcaHapoBHa 3 TAHHOM CJIy4a€ BHITOIHO, qTOOLI 3apaﬁﬂTHﬂH
MNeiicTenTenen: c 20.08 2021 no '20.08.2022 dBHUCCTE OT TPYOOBBIX HACOB, KOJHYCCTBA ITPO-
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oax, MPOU3BEACHHON MPOAYKIMM U Tak nanee. [Ipu srom corpymHuk OyIeT CTPEMUTBCA, KAk
MOJKHO THIATEJILHEE BBEIMOJIHATE CBOU 00A3aHHOCTH, MOCKOJIBKY MMEHHO OT 3TOTO W 3aBUCHT
pasmep ero ormiaarel. HekoTopeie KOMIaHUN UCHOMB3YIOT CMENIAHHYIO CUCTEMY OILIATHI TPY/A,
HAMpUMEP (PUKCUPOBAHHYIO 3aPHIATY IUTIOC NPEMUANBHBIE, B CAYy4ae MOCTHKEHUS 3aTAHHOU
HOpMEL. (CHCTEMA HAYMCICHUSA IIPEMHUH TOXKE PA3INYHA, IAE€-TO HA3HAYACTCS (PUKCHPOBAHHBIN
IPOLEHT OT OOMIETO KOMMUECTBA NPOAK MAra3uHa, TAe-TO OT TUYHOTO BKJIAA4, 4 TOE-TO B 3aBU-
CUMOCTH OT JOJKHOCTHOTO monoxkeHnnua. Kaxnoe npennpusatue pazpadaTeBaeT CBOE MO0 KEHUE
O IPEMHUPOBAHUH.

Enie oqaum 10BOABHO 3()(PEKTUBHBEIM METOIOM CTUMYJIMPOBAHUSA ABIAETCA BbIAAYA ITO-
OMIPAEMEIM PA0OTHUKAM AUCKOHTHBEIX KAPT HA NMPUOOpETEHHE TOBAPOB B CBOEM K€ MATA3UHE.
Pazmep ckuaku, a TakKe €€ OTMEHA MOYKET TAKKE ABIATECSA UHCTPYMEHTOM MOOTIPEHHS.

MortuBauus- 370 (popMHUPOBAHNE BHYTPEHHUX MOOyKaaronux (PakTopoB, JEUCTBYIONINX
gepe3 camoco3HaHue. CymecTBYIOT pa3nuuHbie (PAKTOPEI MOTHBAILMM, KOTOPBIE OIPENENAIOT,
4TO ABJLIETCS HAM0OJIEE BAKHBIM U1 KOHKPETHOTrO yenoBeka. Kak mpaBwio, 510 HE oauH (ak-
TOP, a4 HECKOJbKO. DaKTOpE MOTUBAIMM HOPHUHATO OEIUTH HA BHEIIHUE W BHYTPEHHUE.

Buayrpennumu (paxTOpamu MOTHBAI[AH MOTYT BEICTYHATE!
caMopeanm3anus, CaMOyTBEPKIEHUE, TBOPUECTBO, YOEKIEHHOCTE JTIOOOIBITCTBO, MOTPEOHOCTH
B OOIIEeHHH 151 T.II.

K BHEmHuM (pakTopaM MOTHUBALIUM MOKHO OTHECTHU: JICHBIH, KAPhEpPa, MOJIOKEHUE B 00MIECTRBE,
MPU3HAHUE U T.II.

Buyrpennue (axkTopel MOTHUBAIMH OOYCIOBIEHBI CTPEMICHHMEM UEIOBEKA MHOIYIUTE
YIOBJIETBOPEHHE OT YK€ UMEIOMIETOCA ¥ HETO 00BEKTA, KOTOPEII OH, O3TOMY X04EeT COXPAHUTE,
M U30aBUTCSA OT 00BEKTA, KOTOPBIM €0 4EM-TO HE YCTPAUBAET.

Bruenmnne MOTHBEI HAIIEIEHBEL HA NMMPUOOpETEHNE WIN N30€KaHue OTCYTCTBYIOMIETO O0B-
EKTA.

Takum 00pa3zom, MOTHBEI IO XapakTEPy MOTYT OBITH MO3UTUBHBEIMU (ITPHOOPECTH, COXpa-
HUTH) WK HeTaTUBHBIMM (M30aBUTECA, H30€KATh ).

[To3uTHBHBEIM BHEIITHUM MOTHBOM IMOBEAECHUA ABJLIETCS IMOOMIPEHUE 3d XOPOIIYIO padoTy,
4 HETATUBHEIM - HAKa3aHue 3a €€ HEBBIITOJIHEHNE; TO3UTUBHEIN BHYTPEHHUN MOTUB - MHTEPECHAA
paboTa, a HETATUBHEBIN - PYTUHHBIN XAPAKTEP BEIMOIHAEMON PabOTHI, BCIEACTBUE YETO OT HEE
YJETOBEK, CTpPeMUTCS U30aBUTHCA .3HAHUE (DAKTOPOB MOTHUBANIUK PAOOTHUKA ABIAETCA I PYKO-
BOJUTEA OCHOBOMOIATAIONIAM, ITOCKOJBKY HWMEHHO COOTHOIIEHWE BHYTPEHHHMX W BHEMIHHUX
(paKTOPOB MOTHBAIIUM MOMOTAET COTIACOBATH UHTEPECH COTPYIHUKA U KOMITAHUHU, pa3padOoTaTh
CHUCTEMEI MOTHBAIIUH JJIS HETO.

Enie B 70-x romax XX B. OaBapa [{ucu u3 Pouecrepckoro yausepcurera CIIA B nienon
CEpUH SKCHEPUMEHTOB MMOKA3aJ, YTO JJIMTEIbHAS IPUBEPKEHHOCTD €Ty BOCITUTEIBAETCSA TOIBKO
CO3JITaHUEM yCIIOBHI, KOTOPEIE HOPOKOAIOT BHYTPEHHHE MOTUBHI.
Cremysa 5TUM ITOJIOKEHUAM, CIEAYET LEACHANPABICHHO CO34daBATh YCIOBUS IJI YCUIJIEHUA TPY-
JOBOM AKTUBHOCTH W TOBBIIIEHUS 3aMHTEPECOBAHHOCTH IMEPCOHANA B PE3yABTATAX CBOEH nes-
TEIBHOCTU W OTKPHIBATH HCTOYHHUKM BHYTPEHHENM MOTHBAIMM OIA CBOUX PAOOTHHKOB.
K nacrpymenTaMm MOTUBAIIMHA OTHOCSTCA:

ABrOTEL, CBA3AHHBIE C rpa(UKOM padOTEI, YBEIUYEHHBIE MEPEPHIBEI HA 00€I U OTIBIX,
BO3MOJKHOCTE  MCHOJB30BaHMA  TruOkoro  rpaduka  pabodero  BpeMeHM U T.IL
Marepuansabie HE()MHAHCOBEIE BOZHATPAXKIACHUA: MOAAPKH COTPYAHUKAM MO CIyUar Opa3THU-
KOB, THEH POKICHUSA, OMIATA TOMOTHUTEIBHON MEIUIMHCKON CTPAXOBKH; CCYIBI MO JITOTHOM
mporpaMMme; OMIETH HA Pa3IMIHBIE MEPOTIPUATHUA U T. II.

OOnieupmMeHHBIE MEPOITPUATH S, TOCBANIEHHBIE 3HAYMMBIM COOBITUAM WM MPa3THUKAM,
Ha KOTOPEIE COTPYAHUKNA MOTYT IPUIIAMIATE YICHOB CBOMX CEMEN; OIUIAUNBAEMBIE LICHTPAIN30-

AYMEHT NONMCAH YCIIEe OKOHUYAHHS padouero mHA:, 3arOpOaHBIE H
3NEKTPOHHOW NOANUCHIO | p AHA, 3aropoj

Ceptudcbikatr: - 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu; LleGsyxona TateAHa AnekcaHapoBHa VCTHaA MOXBaJId, KOMIUIMMCHTEI COTPYOIHHUKAM.

HdArPyAHBIC 3HAKH H JPYTHEC OTIHYHA U IMOOTIPC-
HNencreutened: ¢ 20.08.2021 no 20.08.2022 P}’ p p
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¢ (¢ororpapuamMu 0  OOCTHNKEHUAX  padOTHMKA  WJIM  TPyOmel  COTPYIHUKOB.
Bo3narpaxnenus, CBA3aHHBIE C M3MEHEHHEM CTAaTyCd COTPYOHHUKA- ITOBBINIEHHE B JOJLKHOCTH,
oOyuenune paboOTHHKA 34 cYeT (PpUPMBI, MPUTTANIEHHE COTPYAHUKA B KAYECTBE BBICTYHAIOMIETO
WA JIEKTOpA, NMPEAI0KEHUE YyIACTBOBATh B 00JI€€ MHTEHCHUBHOM WJIM MATEPHAIBHO BBIFOJHOM
IPOEKTE, a TAKKE BO3MOMKHOCTH MCHOIL30BAHMA OOOPYZOBAHWA KOMIITAHUU [JIS PEaIU3alivu
COOCTBEHHEIX MPOEKTOB.

Bo3narpaxaeHus, CBA3aHHBEIE C M3MEHEHHEM padOouero Mecra- BCE BO3MOJKHBIE MEPHI,
KOTOPBIE BEAYT K M3MEHEHHIO TEXHUYECKOH OCHAMIEHHOCTH pabodyero Mecra U €ro SproHOMHUKH
(BBIOEIEHUE OTAEIBHOTO KaOMHETA, HAEM CEKpeTaps, MPEAOCTABIEHNE NJOMOIHUTEILHOTO O(puC-
HOT0 000pyI0BaHUA, CIYKEOHOTO aBTOMOOMAA 1 Ap.). /1 npaBUIEHOTO MPOBEAEHUS MEPOITPH -
ATUA N0 CTUMYJIMUPOBAHWIO M MOTHBUPOBAHUIO COTPYIHMKOB HEOOXOOUMO B IIEPBYIO OYEPEIb
UMETh CUCTEMY OLIEHKH uxX padoTel. HeoOxoaumo uroOBI cHCTEMA OLIEHKH COTPYIHHUKOB ObLIA
4ETKOW, MPO3PAYHON U BCEM M3BECTHOU. UTOOEI B Clydae moOmIpeHNs OQHUX COTPYIHUKOB, APY-
T'A€ HE BOCIIPUHSAM 3TO KaK HECIIPABEIINBOCTE.

[Tpu ocymiecTBieHMM CTUMYIHPOBAHUA WJIM MOTHUBAIMH, HEOOXOOUMO TIIATEIBHO H3Y-
UUTH KAXKIOOr0 COTPYIHHMKA, YTOOBRI OMPENEnNTh, Kakue (PAKTOPEI OyayT i HETO MOTHBUPYIO-
muMA. Hemp3s npuMenaTs 00n[yr0 KOHUEMINAIO I BCEX PAOOTHHKOB, MOCKOJIBKY IJISI KOTO-TO
AYYIIUM CTUMYIOM OyAeT BO3MOKHOCTE 0Oy4€HMA 34 CUET (PUPMBI, 4 OJIA KOTO-TO ATO BOOOmIE
HUYETO HE 3HAUUT, U €My HYKHEBI JIUMIL MarepuaneHeie Onara. [loromy rimaBnoe mpasBuiio 3¢-
(pEKTUBHOTO CTUMYIMPOBAHMA M MOTHUBAIIUU ABIAECTCA MHIAUBUIYAIBHBIN MOAXOI K KAXKIOMY
COTPYOHUKY, ITOCKOJBKY TOIBKO TaK MOMKHO JOOWTBCA HAWIYUYIIMX PE3yJIbTATOB.

Bonpocsl 1191 00cyKIeHUA

[Tponiecc n mexann3m (OpMUPOBAHUA MOTUBALIMM TPYAOBOH AEATEIBHOCTH.

Teopuu moTuBaIN U CTUMYIUPOBAHUS TPYI0BOH IEATEILHOCTH.

MarepuansHoe JEHEKHOE U HEAEHEKHOE CTUMYIUPOBAHUE TPYAOBOIM AEATETBLHOCTH.
Opranusanus OniIaTel TPyaa.

HemarepuanmpHoe CTUMYJIMPOBAHUE TPYIOBOU IEATEILHOCTH.

dopmupoBaHre CUCTEMBI MOTHUBAIIMHU U CTUMYJIMPOBAHUS TPYI0BOM AEATEILHOCTH.
YnpasieHue MOTUBAIIUEN U CTUMYJIMPOBAHUEM TPYIOBOU NEATENBHOCTH

3a1aHHe:
1. IlpennoxuTes cuCTEMy MOTHBAIIUIO COTPYIHUKOB
Jlureparypa: 1,2,3.4,5,6.

= Y, I S UC R SR

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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IIpakTiHyeckoe 3ansaTue 13-14. Onenka nepconaia
Henun: popmupoBanue npencraBneHusa 0 OpoIeccax OI€HKH U aTTECTAIlUH MepCOHAana.

3HAHUA U YMeHHs, IpHoOpeTaeMble CTYAEHTOM B pe3y/bTare 0CBOeHHS TeMbl NMPAKTHYe-
CKOr0 3aHATHS, (popMHpPYEeMBbIe KOMIIETEeHIIHH WIH UX YACTH:

Crynenr Oyner 3HaTh:

- HOHATHE, CYNIHOCTh, ATANBI M BUBI OLIEHKU NEPCOHAA.

CryneHr OyIner yMeTs:

- UCITOJIB30BATh TEXHOJIOTUM OIEHKHU MEPCOHAA.

CrtyzneHrt Oyaer BIaneTs:

- TEXHOJIOTHEH OIIE€HKH MEPCOHAA.

B HpﬂHEEEE H3VHYCHHHA ,[[ﬂl—[l—[ﬂﬁ TeMBI (l)ﬂpMHp}"lﬂTEH CIeaAQVIIHe KOMIIETCHIITHHA.
NI -2 VK-3
MJ1-2.3 OTIK-2.

AKTYAIBHOCTb TeMbI: HA COBPEMEHHOM JTAme Pa3BUTHA OM3HEC-TEXHOMOTHUM OO0JIbIINMHCTBO
PYKOBOAUTENIEN OpPraHu3aiyi, 00Jagaroniux OMPENEIEeHHBIMH (PUHAHCOBBIMH, WH(]OpMAIINOH-
HBEIMM, TEXHOJIOTUYECKUMHU PEeCypcaMyd TOCTUTIN IMOHUMAHUA TOTO, YTO YEIOBEUECKUE PECYPCHI
ABJIAIOTCS KJIFOUEBRIMH. KOMIIAHUN KOHKYPHUPYIOT HA YPOBHE MPO(PEeCCHOHATBHOTO Pa3BUTHUA
CBOMX COTPYAHUKOB - UX 3HAHWI, YMEHUI, HABEIKOB. [[J1 pazyMHOTO MCHOIL30BAHUA JAHHOTO
BHM/A KamuTaaa He00XO0aUMO NPABUILHO OMPEIEINTh, KAKOB OH. OLIEHKA U aTTeCTalusA NEPCOoHa-
714 TO3BOJIAIOT BEIABHUTH U PACKPBITH MOTEHIMA KAKIOTO COTPYAHUKA M HAIIPABUTH 3TOT MOTEH-
M HA PEAIM3AIMI0 CTPATETUYECKUX LIEIEH KOMITAHUH.

TEﬂpETH‘I eCKaf 4acCThb

Onenka nepcoHana — 5TO CI0kKHAA CUCTEMA BEIABICHUSA XaPAKTEPUCTHK COTPYIHHUKOB,
KOTOpAas HANpaBJ€HA HA TO, YTOOBI MOMOYEL PYKOBOOWUTEMIO OPTaHWU3AIMN B IPUHATHH YIIPAB-
JIEHUECKUX PENIEHUH M0 YBEIMYEHUIO PE3YILTATUBHOCTH PA0OTHI MOTYUHEHHEIX.

OneHka TECHO CBA3aHA MPAKTUYECKH CO BCEMHM OCHOBHBIMHM (DYHKIIUAMH YIIPABJICHHUS
MEPCOHATIOM.

l. KanpoBoe miaHupoBaHMeE: OI€HKA padodunX MOKAa3aTrenen ONpenesieT KaueCTBEH-
HYIO U KOJTMUYECTBEHHYIO MTOTPEOHOCTH KOMITAHUM B MEPCOHATIE.

2. [TogOop mepconana: oneHka MmOKa3bIBAET, HACKOIBKO 3(PPEKTUBHBI METOOBI IPH-
BJICYEHUA U 0TOOPA HOBBEIX COTPYIHHKOB, HCITOJIE3YEMBIE B KOMITAHHH.

3. OOyueHue mepcoHana: OL€HKA BEIABILIET MTOTPEOHOCTH B OOYUECHUN U ONPENEIISAET
5(P(PEKTUBHOCTE UMEIONIUXCA 00YIAIOMINX ITPOTPAMM.

4. DopMupoOBaHUE KATPOBOT0 PE3EPBA: B €0 OCHOBE JEKUT OIIEHKA padOTHI U pado-
4Eero MOBEINEHUSA COTPYIHUKOB KOMITAHUM.

J. Anamn3 pa0doTHI mepcoHana: OLEHKA MO3BOJIET ONPENEIUTEL CTAHIAPTHL U MTOKa3a-
TEJIH, C ITOMONIBI0 KOTOPEIX OLICHUBAETCA padouee MmoBenEeHUE COTPYIHUKOB KOHKPETHOM KO M-
TAHUH.

6. PazBurue nmepconana: O1eHKa BRIABIAET padOUMi MOTEHIM AT COTPYIHHUKOB.

7. CucremMa MarepuanbHOTO CTUMYJIMPOBAHUA. OLEHKA MOBBIMIAET A(P(PEKTUBHOCTH
MOTHUBALIMOHHBIX CUCTEM.

AOKYMEHT NMOoArncAH ;1 0a30BEIMU AJIA PAfA ACHEKTOB PabOTHI ¢ Ka -

JNEKTPOHHOW MOAMNMUCHIO | : )
Ceprucpwikat: 12000002A633E3D113AD425FB50002000002A6 0ZIBIDKCHIH 1O CITYXO€, COKPAIICHUM 1 YBOJIb-

Bnapeneu: UWebayxosa TateAHa AnekcaHgpoeHa

1 ABJIIAOTCA.
Nencreutened: ¢ 20.08.2021 no 20.08.2022
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. ONPENEICHUE COOTHOIIEHUA MEKIY 3aTparaMu Ha COAEp:kaHue padOTHUKA U pe-
QJIBHO BBITOJIHEHHBIM UM 00BEMOM pPaldOTEL, TPOIE TOBOPS, BEITOAHO U COIEPKATH KOHKPETHO-
ro COTPYJIHHKA Ha KOHKPETHOM MECTE;

. OLIEHKA NOTEHIHAIA UMEIIIMXCA PAOOTHUKOB — €CTh JIM BO3MOKHOCTh BEIIBH-
KEHHUA KOTO-TO M3 HUX HA PYKOBOIAIIME NOJDKHOCTH O€3 3arpar Ha MOUCK U 00y4eHHE HOBBIX
COTPYIHUKOB;

. BBIABJIEHHE (DYHKIMOHAIBHOH POJM OTIEIBHO B3ATOTO COTPYIHHKA — SABJIAETCA
U OH TOJBKO KOMAHIHBIM UTPOKOM MM MPH CO3TAHUMU OMPEAEICHHBIX YCIOBUN MOKET MPO-
ABUTH CE0s KaK APKas MHANBHUIAYAILHOCTb U IIP.

B KOHEYHOM UTOTE MPOBEAECHHEIE MEPOIIPUATHSA MOJIOKUTENEHO CKA3BIBAOTCA HaA AP ek-
TUBHOCTHU Pa0OTEI OTAEIBLHBIX COTPYIHUKOB M KOMITAHUH B HETOM.

Ha ceromnsaminuil 1€Hp B POCCUUCKNX KOMIIAHUAX AKTUBHO MPOUCXOIUT MEPECMOTP MO -
X0/1a K OleHKe nepconana. OTIMUnTeIbHOH 4€PTON CTAHOBUTCA MPUMEHEHHE TIETOTO KOMILIEK-
Ca pPa3JIW4YHBIX METOIOB, HAIPABJICHHBIX HA OLIEHKY COOTBETCTBUA MHOXKECTBY ITOKA3ATEIEH U
kputepueB. [Ipu 3TOM MIMPOKO UCMOIB3YEMEIE 3a PYOEKOM METOABI OI[EHKU HA OTEUYECTBEHHYIO
MOYBY MEPEHECEHBI CPABHUTEIBHO HETABHO, O3TOMY HEIOCTATOYHO OMBITHBIE PYKOBOOUTEIN U
corpyqHukd HR-0THEnoB CTrajkuBaroTCs CO CIOKHOCTAMH B MX NPUMEHEHMH. K COXaaeHuro
(1 K c4yacTeio), HU B Poccun, HU 3a py0OekoM moka HE CYMIECTBYET €QUHON CUCTEMBI I pe-
IEHUA BCEX BO3HUKAKOMMX Npo0nem. UTOoOBI CBECTH 3TH CI0KHOCTH K MUHUMYMY, PEKOMEHY-
€TCA MPUBJIEKATH KBATU(PUIITUPOBAHHEIX KOHCYJIBTAHTOB, KOTOPEIE TOMOTYT PA3bACHUTE HEOOX 0-
OUMOCTE NPOBEIEHUA NPOLEAYPEI, TOATOTOBUTE U PEATH30BATE.

Kpurepuu onieHku

Peus nper 0 pabounx, THMYHOCTHBIX, MTIOBEAEHYECKUX U JPYTUX XAPAKTEPUCTHKAX, HO KO-
TOPEIM OLIEHUBAECTCA 3(PPEKTUBHOCTE padOTEI COTpyaHUKA. Kakaplii KpUTepuil ONpenesier To,
KaK UMEHHO JOJIKHA BRINOIHATECA padouas (pyHKIMA, 9TOOBI MOJTHOCTEIO COOTBETCTBOBATE TPE-
OoBaHMsAM KJMEHTOB U kommanuu. [Ipu pazpabotke kpuTepueB OIEHKN MEePCOHANA HYKHO YUH-
TEIBATh CHENU(PUKY IEATEIEHOCTH OPraHu3aiuy, CErMEHT PEIHKA, B KOTOPOM OHA padoraer, 11e-
A U 3aa4d OLEHKH — TO €CTh TO, YTO IUIAHUPYETCSA OT HEE IMOJYYHUTh. laKke HeoOXomumo
ONPENEIUTh, KAKUE U3 KPUTEPUEB OyayT MpuOpUTETHEIMU. Hampumep, npu OLEHKE JTMHEHHOT O
NEPCOHAIA, OCHOBHEIM KPUTEPUEM MOJKET OBITE KaueCTBO PaOOTHI: OTCYTCTBHE OMMOOK, CIIEI0-
BAHME CTAHAAPTAM OOCITYKUBAHU S, QUCIUIUINHA, JIOSUTBHOCTE, 00BeM pabOTHL.

OcHOBHBIE TPEOOBAHMSA K BEICTABIIAEMBIM KPUTEPHAM:

l. JIOCTHIKUMOCTB.

2. OOBEKTUBHOCTE: pazpaboTka KpUTEPU NPOBOOUTCA AJI KOHKPETHOM JOJLKHOCTH,
a HE IJI1 4EI0BEKA.
[Tpo3pagHOCTE: KAKHE UMEHHO PE3yAbTATEL OKUOAIOTCA OT COTPYIHHUKA.
COOTBETCTBUE CONEPKAHNIO PAOOTEL.
MoTtuBanusa cOTpyaqHUKA HA JOCTHKEHUE PE3YILTATOB.
[TOHATHOCTE M CBA3aHHOCTE C BAKHEHIINMH PE3YJIbTATAMU PaOOTEL.
JIMHAaMUYHOCTE: CITOCOOHOCTE Pa3BUBATHECS B COOTBETCTBUHU C TEKYIIMMH M3MEH €-
HUAMH B KOMITAHUH.

Bce kpurepun oneHkn nepcoHana 0OBUHO PA3IEIIAIOT HA IBE TPYIIIEL.

1. Ouenka koMreTeHuuil. B 5TOM ciiyuae OLIEHMBAIOTCS 3HAHWUA U YMEHHA COTPYI-
HHUKA, €r0 CMOCOOHOCTE MPUMEHATE UX B MPAKTUUECKOU padOTe, a TAKKE MOBEACHUE U JTUUHEIE
kagecTBa. OgHUM 13 caMbIX 3((PEKTUBHBIX CITOCOOOB OIIEHKH KOMITETEHINI ABIACTCA PEUICHUE
CUTYAI[MOHHBIX 33444 C y9€TOM CIenu(PrUKN TOU OOIKHOCTH, KOTOPYIO 3aHUMAET WJIN ILUIAHHUPY-
€T 3aHATH COTPYITHUK.

-1 N B W

2 Ouenra nezvnrraruruoctu. (Oua OCHOBAHA HA CPABHEHUHM IIOKA3aTENEH paOOTEHI
ANOKYMEHT NogarnnMcAH 6
SNEKTPOHHOW NMoarnunceio H OJI4 JaHHOT O HEpHG,H,H pﬂ OTEI U OOJIKHOCTH
Ceptudonkar: : 12000002A633E3D113AD425FB50002000002A6 IKH HeaﬁxDﬂHMD MOCTABHUTE YCTKO WU3MCPHUMBIC
Bnapeneu: LUeBzyxora TateAHa AnekcaHapoBHa MOKET BBIPAKATHCA, HAIPHMED, B 06LEME Ipo-

MeiicTerTeneH: ¢ 20.08.2021 no 20.08.2022 [POCKTOB, CYMMC HpHﬁLI.TH{ HJIH KOJMHYECTBEC 34d-

KRJJARIHCHHDBIA CACIIUK.
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Pa3paboTKOM KPUTEPHUEB OLEHKH OOBIYHO 3aHUMAETCS CHEHUAINCT OTAENIA MEePCOHAIA
COBMECTHO C PYKOBOJMTEIEM WJIM C COTPYIHMKAMM, KOTOPBIE BBITOJHAIOT COOTBETCTBYIOMIYIO
paborty. 310 HEOOXOAUMO 171 TOTO, YTOOBI KPUTEPHUU OBLIM MOHATHEI BCEM YYACTHUKAM OIIEHKH
1 YIUTHIBAJIM KOHKPETHBIE YCIOBUA U COJIEPKAHNUE PAOOTHI.

[Tomxoner k OLIEHKE mepcoHaIa
[TonxonoB Kk OlEHKE MEPCOHANA CYNIECTBYET OYEHB MHOT O, HO OOBIYHO UX OOBEAUHSAIOT B
TPH TPYHIIBL, B COOTBETCTBUU C HATPABIEHHOCTEIO.

KaueCcTBEeHHBIE METOIBI
Bropoe ux Ha3BaHue — OMMCATENLHBEIE, MOCKOABKY OHU XapaKTEPU3YIOT COTPYIHUKOB
0e3 NpUMEHEHUS CTPOTUX KOJIMUECTBEHHBIX JAHHBIX. K KAUECTBEHHOU OLIEHKE OTHOCATCS:

. Mampuurbli Memoo — CPaBHEHHE KaUuECTB KOHKPETHOIO YEIOBEKA C UACATBHOU
MOJENBIO COTPYAHUKA IS TOH WJIM UHOH JOJKHOCTH.
. Memoo cucmembl TPON3BONBHBIX XAPAKTEPUCTUK — KanpoBas ciyx0a wuim py-

KOBOJUTEE BBIACIIAIOT CAMBIE KPYITHBIE JOCTHIKEHHA U CAMBIE CEPLE3HBIE HAPYILLIEHUA B padoTe
Y [EJIaI0T BEIBOABI HA OCHOBE UX COIMOCTABJICHU.

. Oyenxa 8bINOJIHEHUA 3a0ay — CAMBIN TMIPOCTOM METO, KOTIa OIIEHUBAETCA pado-
T4 COTPYIHUKA B LIEIOM.

» Memoo «360 cpadycos» — onueHka padOTHUKA KOJUIETAMH, PYKOBOIWUTENSAMU,
MOJTYMHEHHLIMH, KJIIMEHTAMHA 1 UM CAMHM.

. I pynnosasa ouckyccus — pa3roBop pabOTHUKA ¢ PYKOBOIMUTEIEM WM JKCIIEPTa-

MU B 3TOU cpepe OeATEIHOCTH O PE3YILTATAX €T0 PA0OTH U MEPCIEKTUBAX.

KomuaecTBEHHEBIE METO T

OTH METONEI CUMTAIOTCA HANOONnee 00BLEKTUBHEIMHA, ITOCKOMBKY BCE PE3YILTATHL UX MPO-
BENEHU S BEIPAKEHEI B [TU(pax:

. Memoo banibHou oyerku. 3a Kaxaoe nmpodecCHOHATBHOE N0CTUKEHUE MTEPCOHAT
MOIy44EeT OMPEAEIEHHOE, 3aPaHEE OTOBOPEHHOE KOMMUECTBO 0AIIOB, KOTOPEIE CYMMUPYIOTCA IO
UTOTraM KOHKPETHOTO ITEPUOaA — MECALA, KBAPTAIA WIN rOa.

. Paneogbiu memod. I'pynima pyKOBOIMTENIEN COCTABIAET HEYTO BPOJE PEUTHHIA
COTPYIHHUKOB, IIOTOM BCE PEUTHHIH CBEPAIOTCS MEXKAY CO00M, M TEX COTPYAHUKOB, KOTOPEIE
0KAa3amiCh HA CAMBIX HU3KHMX MO3ULMAX, YBOJBHAIOT UM MEPEBOIAT HA MEHEE OTBETCTBEHHYIO
OOJIKHOCTE.

. Memoo ceoboonou barnpHou oyernku. B 5TOM Ciaydae KaxI0e KadyeCTBO COTPYI-
HHUKA OLIEHUBAETCA SKCOEPTAMHU HA ONMPENEIEHHOE KOJIMYECTBO OAIUIOB, & PE3YJIBTATE CYMMHPY-
roTcsa. Ha ocHoBe nosrydeHHBIX (PAKTOB COCTABILIETCSA PEUTHHI.

KoMOuHMpOBaHHEIE METOIBI

Haubonee s> pextuBHBIE TOAXOABI K OIEHKE, MMOCKOIBKY B HUX MCITOJIB3YIOTCA U OMICA-
TEJILHBIE, N KOJIMIECTBEHHBIE ACTIEKTHI:

. Memoo cymmbl oyernok. Kaxnas xapakTepucThka paOOTHUKA OIEHUBAETCA IIO
ONPENEICHHON MIKAIE, 4 3aTEM BBIBOAUTCSA HEKWN CPEIHUN MOKA3aTENb, CPABHUBACMEIN C HJIE-
ATBHBIM 71 KOHKPETHOH JOJIKHOCTH.

. Cucmema epynnupoeku. Bcex COTPYIHMKOB AENAT HA HECKOIBKO TPYIH — OT
TEX, KTO padOTaeT HEYAOBIETBOPUTENBHO, 10 TEX, YbA pAa00TA MPAKTUUECKHN De3ynpeduHa.

Bce nepeuncieHHbIe METOABI CHOCOOHBI OIIEHUTH TOJBKO ONMPENEIEHHBIM ACIEKT PAOOTEI
COTPYOHHUKA WM €T0 COLUAIBHO-IICUXOJIOTUUYECKUX XAPAKTEPUCTUK, ITIO3TOMY B ITOCJIEIHEE BpE-
ma HR-oTmemsr mmm kaapoBEI€ KOHCYJIBTAHTEL BCE YAaml€ MUCIOJB3YIOT AJs OOBEKTHMBHOIO OIle-
HOYHOTO aHAIW3a KOMILIEKCHEIE YHUBEPCAIBLHEIE METOIBI, BOOpaBmME B CE0S TOCTUIKEHUA BCEX

UMEIONIAXCA MOAX0I0B.
OOKYMEHT MNOAMWUCAH

SNEKTPOHHOW NOANUCHIO [ o
Ceptuchukar: 12000002A633E3D113AD425FB50002000002A6 - KOMIICTCHIMH ITIEPCOHATId — MMCHHO OHH JAI0T
Bnageneu: LHebayxopa TateAHa AnekcaHapoBHa q)ECCHﬂHmHLIK Ka4eCTBaxX COTPYIHUKOB. Oc-

. 3 (PEKTUBHOCTU UCITOJIB30BAHUS YK€ UMEIOTIE-
HNencreutened: ¢ 20.08.2021 no 20.08.2022 "
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MUTCA 3apaboTHas miarta, pabouee BpemMs M CHUKAIOTCA 3aTPAThl HA BCIIOMOTATE/IbHEIE PECYPCHI,
TpeOyromuecs A BEIMOJIHEHUSA TEX WIH UHBIX 38149 HEKOMITETEHTHBIM Pa0OTHUKOM.

[Tocne mpoBeneHus OIEHKM KOMIOETEHI[UM UEJIOBEK MOKET OBIThH MEpPEBEIEH HA JIPYTYIO
OOJKHOCTB, HA KOTOPOU €r0 CHOCOOHOCTH M BO3MOYKHOCTH MPUHECYT OObmie momk3bl. J(pyrum
BAPUAHTOM SBJIAECTCA OTIIPABKA COTPYIHMKA HA KYPCH MOBBIIIECHUA KBATM(PUKAIINMKI AJIS PACKPEI-
THUS ero IMOTeHI[HAaJIA.

CymniecTByeT HECKOIBKO HaudOoJee pacrnpoCTPaHEHHBIX METOAOB OILEHKHU KOMIIETEHIINH
COTPYIHUKOB:

1. Arrecranud. [lopanok ee mpoBeneHus MOMKEH OBITH M3JI0KEH B O(PUIMATIBHO
YTBEPKIEHHEIX PYKOBOICTBOM KOMIIAHMHU JOKyMEHTax. B xome Hee oneHuBaeTcs KBami(huka-
1M, PE3YIALTATH TPYAd, YPOBEHb MPAKTUYECKNUX HABBIKOB U TEOPETUUECKUX 3HAHWI, JETOBBIE U
JTUYHOCTHBIE KAUeCTBA COTPYIHUKA. Kputepuil onieHKkn — mpo(peCcCHOHANBHBIN CTAHOAPT I0JTK-
HOCTEH U CHENUANbLHOCTEN. PYKOBOOCTBO KOMIAHUH UMEET MPABO MPOBOOUTE ATTECTAIINIO BCEX
COTPYIHHUKOB, 33 UCKIIOUEHHEM PAOOTHUKOB, U€H CTaXK padOTEI B KOMIIAHMU MEHEE roaa, depe-
MEHHBIX JKEHIIMH U TIPEACTABUTENEH TOI-MEHEIKMEHTA.

[TpoBomuTCcs arrecranus mepuOANIECKH — OJWH, IBA WM Tpu pa3a B roa. [lo uroram
aTTECTAIlUM COTPYIHUK MOKET OBITh YBOJIEH coryiacHO crathe 81 Tpymosoro komekca PO.

2. AcceccMeHT-LEeHTP (HeHTp oueHKH). COBPEMEHHBIN METOJI OIEHKH MMEPCOHANA,
MO3BOJIAIOIIMN HOMYYUTE JOCTOBEPHYI0 MH(OPMALMIO O JIMYHOCTHBIX, JEJIOBBIX KA4ECTBAX CO-
TPYOHUKA U O TOM, HACKOJIBKO MMEIONIMNCSA KAIPOBEI COCTAB OPraHU3aluil COOTBETCTBYET €€
IETIM, TOMUTHKE U CTPYKType. [IpoBenenmie oieHKkHu STUM METOIOM BKJIFOUAET TP TAMA:

o IloozomogumenbHbll, BO BPEM KOTOPOTO OMPENEIAIOTCA LEIH OLIEHKU U paspa-
00TKa MOIETH KOMITETEHI[HI.
o Pazpabomka npoyedypsl, BKIIOUAIOIAA CHEHAPUN IPOBENEHUA aACCECCMEHT-

IEHTPA, MOAEIMPOBAHUE U AANTaIlUI0 VIPAKHEHUM, OmpeneneHne Habopa OIEHOYHBIX METO-
OUK, 00ydeHHE SKCIEPTOB U HAOIIO 1aTenen.

o Ilpoyedypa acceccmenm-yenmpa, B KOTOPYHO BXOIAT NEMOBBIE WIPBI, KEHCHI,
TPYNIIOBBIE IUCKYCCHUM, WHAUBUAYAIBHBIE UHTEPBBIO U TeCTHL. [l0o pesympraram mepompuarui
IPOBOOUTCA O0MIAS OLIEHKA YYACTHHKA — WHTErPAMOHHAS CECCHA M COCTABICHHME OTYETa. 3a-
KAHIMBAETCS ATAM OPEIOCTABICHUEM OOPATHOM CBA3M C YIACTHUKAMIU.

D10 Han0O0JIee KOMIUIEKCHBIN U CJIOKHBIA B IMIPOBEIEHUN METOI, 0OBIYHO €r0 MPUMEHSIOT
TOJBKO B KPYITHBIX KOMITAHUSX.

3. TecrupoBanune. [Ipu oneHke KAHAUAATOB UCIOJIB3YIOT KAk MPO(]eCcCHOHANBHEIE,
TaK ¥ NCUXOJOTHUECKHE TECTHI. [Icuxonmornueckne mnoMoraroT BELIBUTE JTUUHOCTHEIE OCOOEHHO-
CTH COTPYIHHUKA, a TPO(PeCcCHOHATBHBIE — €r0 YMEHUS U 3HAHU S, HEOOX0IUMBIE ISl YCIIEIIHOTO
BBIMOJTHEHHA JOJKHOCTHBEIX 00S3aHHOCTEH.

4. HNuTepBslonpoBanne. Meroa, 0OCHOBAHHBIM HA BOIpoOcax u orBerax. [Ipouenypa
MOJKET OBITE ITPOBEAECHA B CBOOOHON (pOopME (HECTPYKTYPHPOBAHHOE UHTEPBBIO ), B 3TOM CIIy4ae
ONpPENEIACTCA YMOIMOHAMEHAS PEAKIA Ha BOOPOCH. CTPYKTYpPUPOBAHHOE MHTEPBELIO MPEAIIO-
JaraeT mOArOTOBKY BOIIPOCOB 3apaHee B COOTBETCTBUM € pazpaboranHon cxemou. Hambonee
5((PEKTUBHBIM CTPYKTYPHUPOBAHHBEIM HUHTEPBBIO CUUTAETCSA CUTYAlIMOHHO-ITOBEIEHIECKOE, KOTa
KaHAUOATY OPEeIaraercsd BCIIOMHUTE CUTYAIUI0 U3 €ro mpo(eccuoHambHON IeATenbHOCTH, a
3aTEM OLICHUTEL CBOIO POJIb B HEH U BOCIIPOU3BECTU MOJEIE ITOBEICHHUA.

5. MeToj KkcnepTHBIX OleHOK NepcoHaa. OH 3aK/TIOUAETCAa B MPUBJICUCHUU K
OIIEHKE TIEPCOHANIA HKCIEPTOB, KOTOPHIE AHATMM3UPYIOT XAPAKTEPUCTUKN COTPYIHUKOB M HA OC-
HOBE COOCTBEHHOTO OITBITA M 3HAHWU JENAIOT 3aKTIOYEHUA. JKCHEPTOM MOKET BBICTYIIATH KAK
PYKOBOIHUTENE OPTAHU3AINH, TAK U COTPYIHUKH, XOPOIIO 3HAIONIAE OLEHUBAEMOT O (BHYTPEHHAA
oneHka). BHemHAI OLEHKAa — 3TO OLIEHKA C VUACTHEM IMPUBICYCHHEIX CIEHHAINCTOB B 00macTu

[OKYMEHT MOAMNVUCAH
SNEKTPOHHOW NOANUCHLIO .

Ceptudukar:  12000002A633E3D113AD425FB50002000002A6 [dJId C ITOMOIIIBIO UMHTAINH AOCIOBOH dKTHBHO-

Bnapeneu; ebayxopa TateaHa AneKcanapoBHa POBATH ﬂEﬁCTBH}I COTPYOHHKA B TOU WIH HHDﬁ,

TO MOBEAEHHUE, CTPECCOYCTOMUUBOCTB, CIOCOD-
Nencreutened: ¢ 20.08.2021 no 20.08.2022
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[Ipn oneHke mepcoHana OUYEHb BAKHO COOMIOCTHM HECKOJBKO HNPHUHIMIIOB: OOBEKTHB-
HOCTB, HAIEHKHOCTh, KOMIUIEKCHOCTE, TOCTOBEPHOCTE M NOCTYHHOCTE JJIA IIOHUMAHHA, KOTOPEIE
B PABHOU CTEMEHHU PACHPOCTPAHAINUCE OBl HA 00€ CTOPOHBI — OIEHUBAIONIYIO M OIIEHUBAEMYIO.

MeTo/1bl OLIEHKH pe3V/IbTATHBHOCTH: oleHKka KPI

AbOpesuarypa KPI (Key Performance Indicators) ¢ aHrmmiCKOro sS3bIKa MEPEBOIUTC
KAK «KTF0YEBEIE ITOKazaTenu 3(pektuBHOCTH». COOTBETCTBEHHO, 3TO CUCTEMA OI|EHKH HNEPCOHA-
11a, KOTOpas MO3BOMAET ONPENENNUTE H(PPEKTUBHOCTE COTPYAHUKOB (PUPMEI HA OPEIMET UX CIIO-
COOHOCTH TOCTHUKEHUA CTPATETMUECKNUX U TAKTUIECKHUX IIEJIEH.

Cucrema KPI oTHOCHTCA K Tak HA3BIBAEMBIM MEPUTOKPATHUECKAM METOIAM, TO €CTh K
MIOAX04aM, OCHOBAHHBEIM HA OLIEHKE TPyJa IO PEAIbHBEIM JOCTHKEHHAM C MCITOJIB30BAHUEM ME-
XaHM3MOB OOBEKTUBHEBIX U3MEPEHNH.

Meronuka onenku nmo KPI npenmonaraer, 9to ang kaxmou T0KHOCTH B KOMITAHUH Pa3-
paboTaHbl IBE MOJENN TEKYIINX PE3YIbTATOB U KOMIIETEHINH (B BUAE Tadmuilel). B meproi ne-
PEUHCIEHBI BCE KPUTEPHUH, ITO KOTOPBEIM J0JLKHA OLEHHUBATHCA 3(PPEKTUBHOCTH COTPYTHHKA, —
KOJMYECTBEHHBIE M KAYECTBEHHEBIE, KOMAHIHBIE M MHAUBUAYAIBHEIE. BO BTOpPOIl — KOMMETEH-
1M1, HEOOXOINMMEIE IS 3TOM JOKHOCTH, — KOPIIOPATUBHEIE, YIPABIECHIECKHE U SKCHEPTHHIE.
M3 nByx Monenen BEIOMPArT MATb—CEMb OCHOBHBIX ITOKA3aTENIEN IS OLEHKH PE3YIBTATOB KOM-
METEHIIMN COTPYIHUKA 38 KOHKPETHBIM MEPHOI M 3aIMMCHIBAIOT UX B TAOIUIIE €T0 MEepCOHATLHON
neAaTeJbHOCTH. KoMIeTeHnuy npu 3TOM IIPUPABHUBAIOTCA K KAYECTBEHHEIM UTOTaM €r0 padOTHL.
HenocpencTBeHHBIN PYKOBOAUTENL COTPYAHUKA MPUCBAMBAET KAXKIOMY M3 BEIOPAHHEBEIX MOKa3a-
tenen Bec ot (0 mo 1. Ilpu sTOM OH OpUEHTHPYETCA TOJILKO HA COOCTBEHHBIE MPHOPUTETEL. CyM-
MAPHBINA BEC MOKA3ATENEN JOJKEH OBITh PABEH €UHUILE.

Jlns Bcex mokaszarenei N3Ha4aIbHO 3aJaI0TCA TPU YPOBHA d((PEKTUBHOCTH

. baza — ncxogHad TOUKA, OT KOTOPOU OTCUUTBEIBAETCS PE3YJIbTAT. XYAUIEE 3HAUE-
HHUE.

. Hopma — ypOBEHB, KOTOPBIH B 003aTENIBHOM MOPAIKE TOLKEH OBITH JOCTUTHYT
C YIETOM BCEX OOCTOSATENBCTB.

. []eny — ypoOBEHB, K KOTOPOMY HYKHO CTPEMUTHCS, CBOETO POJA UICATBHBIN IT0-
Ka3aTellb.

[To okOHUaHMM KOHTPOJBEHOTO mepuoaa oneHuBarTCsa Bce mokazaremn KPI. [lpu stom
KAQYECTBEHHBIE OLEHUBAIOTCS MO mOpaakoBou 100-0anpHOM mKane, a KOJIMYECTBEHHBIE — TIO

€CTECTBEHHOM MeTpuueckou. [locime oneHkn (pakTuaeckoro mokasarens pacCUUTHIBAETCS JaCT-
HBIN PE3YILTAT COTPYAHUKA MO (POpMyIE:

(DakT munyc 0aza/Hopma munye 0a3a) x 100 % = pesyabrar (%)

Pe3ymbTar oTpakaer CTENEHDb BRIMTOJIHEHNS NN MEPEBBITOTHEHU HOPMEL. [Tocne onienku
KQKIOTO IOKA3aTeNlsd OLEHUBAETCA PEUTHHT COTPYOHMKA, OIS STOTO0 YaCTHBIE PE3yIbTATHI
YyMHO)KaOTCA HA BeC cooTBeTcTBYronmx KPI u cknmageiBarorcs. B urore monyuarot HEKuil cpen-
HUl KO3 (puneHT pe3ynbTaTUBHOCTH coTpyaHuka. Eciu on Oomeme 100% — sTo roBopur o
BBEICOKOW PE3yIBTATUBHOCTH, 4 €CIIM MEHBIIE — HAOpUMEpP, O TOM, YTO IO HEKOTOPBEIM MOKAa3a-
TEIAM pabOTHUKOM HE JOCTHUTHYTA OaK€ HOPMA, a OOMIMM Pe3yJbTaT €r0 pabdOTHI HUKE, 4EM
yCTAHOBJIEHHEIN YPOBEHB.

['maBueIi umoc cucremer KPI B TOM, 94T0 B KOMIIaHMM UMEETCS MTPO3PAYHBIA A COTPY -
HHUKOB MEXdHHU3M OLICHKU UX Pa0OTEL, 4 Y PYKOBOIACTBA — UHCTPYMEHT KOPPEKTUPOBKH PAOOTEL
MOAYMHEHHBIX B TOM CIy4ae, €CIIM TeKYNIINE PE3YALTATH AEATEIFHOCTH OTCTAIOT OT IUIAHOBHIX.

ITanbl NPOBeAeHUS OLEHKH
OneHka mepcoHaIa I0JKHA MPOBOOUTHCS mOATamHO. Jlnd ymoOCTBa MBI CBEM STANEI U
OMMMCAHME KAXKIOTO U3 HUX B TAOIHILY.

Ta EﬁﬁmEﬁFﬁEﬁﬁH?""_"_'m 5 TOT T HOATOTOBKH H MPOBeIeHUS
3NEKTPOHHOW Noannceio
Ceptudumkar: 12000002A633E3D113AD425FB50002000002A6 OPHEHTHPG-
Enapeneu: LWebayxopa TaTeAHa AnekcaHapoBHa EHTHpHﬁ BOYHLIE CPOKH MpoO-

Be/JIcHHHA
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Omnpenenenue CpoOKOB, IIE-
ner, 00BEMOB, BO3MOKHEIX pe- I nenern
3YJIbTATOB OILIEHKH

[ToaroToBka
TPOTPAMMEI OI[€HKH

B xome srama mocruraercs
Oonee TyO0OKOE MOHUMAHHE OCO-
OEHHOCTH EATETEHOCTH OIICHUBA-
€MBIX COTPYOHHKOB M CHEHU(PUKH 1-2 nepem
CTPYKTYpPBl Opranmsanuu. Mrorom

Axnanmus  oed-
TEIBHOCTH U (POpMy-
JTUPOBAHUE KPUTEPHEB

OILIEHKH
3Tana CTAHOBUTCS CIHCOK KPUTE-
pUEB OILIEHKHU
Cozmaercsa mIaH HOpoBene-
Koncrpynpo- HUS PO eﬂ OLIEHKH tl)ﬂp JII';H
BaHHe OpOLERYP poneayp on ’ PMYy -2 Henem
PYIOTCA OTpaHudeHus W TpebdoBa-
OIIEHKHA
HU S
[TpoBenenue COop mnepcOHATBHOM Ka- 3 s
OIIEHKH POBOM MOKYMEHTAIIUH AH
AnHanns e-
P — -2 Henemu
3YJILTATOB

Pe3ybTaThl OLIEHKH
Onn 00619HO OopMIsIIOTCA B BUAE TaOmui. DopMar mpenoCTaBIeHus Pe3yIBTATOB MO-

JKET OBITH pa3THTHBIM:

1. Konuuecmeertbiit — TMPOBOOUTCSA COITOCTABIECHUE OIIEHOK, ITOMYUYEHHBIX COTPY -
HHUKOM IT0 KaKIOMY KPUTEPHIO.

2. KauecmeenHbllt — TPOU3BOIUTCA MOJTHOE OMUCAHUE MPOABICHUH MO BCEM OIIE-
HUBAEMEIM KPUTEPUAM U (POPMHUPOBAHNE UTOTOBOTO MOPTPETA OIEHUBAEMOTO COTPYIHHUKA.

3. Huoueuoyanbubli — CBEOCHUA O TOM, KAKHE BHILI ACATEILHOCTH W HA KAKOM
YPOBHE MOJKET OCYIIECTBIIATh PAOOTHUK, TAHHEIE O PEATHEHOM BIIAJEHUH HABBIKAMU.

4. I pynnogou — OTHOLIEHWs BHYTPHU OPraHU3aluu WIH €€ MMOAPa3aeaeHua, pacipe-

NEIEHNE COLMAIBHBIX POJIEH.

B urore pykoBoguTeno MpegoCTABIAETCS OIEHOUHBIM JTUCT C MOJMHOW MH(OpMAIUEHN O
pabdOTHHKE, a TAKKE C BEIBOJAMHU O €ro Mpo(heCCHOHATEHON MPUTOAHOCTH U PEKOMEH TATIASIMH.
3AKJIFOYUTENBHBIM 3TAITOM IPOBEIEHUA OLEHKHU ABJAECTCA IMPUHATHE YIIPABICHYECKUX PEMIEHUH
10 IMMOBOAY T€X COTPYIHUKOB, KOTOPBIE MPOXOIUIIN OLIEHKY.

OnHako HE BCE METOABI OIEHKH MEPCOHana OguHAakoBO > (exkruBHbl. X pe3ynpTarus-
HOCTE ¥ IPUMEHUMOCTE HANPAMYIO 3aBUCHT OT ITOCTABJIEHHBIX LIEIEH, YPOBHSA 3PEIOCTH KOMITA-
HHM, €€ 331449 Y THUIA KOPIOPATUBHOU KYJIbTYPHI.

Ecnu pykoBoauTENs HE KEMAET NPOBOJUTH BHYTPEHHIOK OLEHKY MEPCOHANA, CUATAA €€
HEIOCTATOYHO (P(PEKTUBHOM, PEIIUTE 3TY MPOOIEMY MOKHO C ITOMOIIBIO MPUBJICUCHHBIX CIIE-
IMATTACTOB

NOKYMEHT MOJNMUCAH 00CY:KIeHHSI:

SNEKTPOHHOW NOAMUCLIO
Ceptudmkar:, -~ 12000002A633E3D113AD425FB50002000002A6

Bnapeneu; Lebayxoea TateAHa AnekcaHapoBHa
AHH3AITHH.
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4. IlpoBeneHue mpoueaypsl OLEHKU U aTTECTALIMY NEPCOHAIA.
5. Pemenns, npuHUMAaeMBIE IO PE3yIbTATAM ATTECTALUM.
0. Ouenka pe3ynpTaTUBHOCTH TPYAd PYKOBOAUTENEH U CIIENUATMCTOB YIIPABICHU A

3aganue
1.Corpymnuk OpLT mpuHAT HA padOTy B KauecTBE MEHemkepa mo npomaxkam. IIpu stom oH He

00mamaer HyKHBIM YPOBHEM KOMMYHHKAOEIBHOCTH U OPraHM3aTOPCKUMU CIIOCOOHOCTAMH, HO
3aTO €r0 YMEHUE aHAJIM3UPOBATH U YPOBEHb 3HAHWUM JIOTUCTUKU — BHINIE CpenHero. B xome
OLICHKW KOMITIETEHIIUH €r0 IMOKA3aTeIN B IPOAAKax OLCHEHBI TOIBKO HA TPU Oaiia Imo pe3yJibTa-
TUBHOCTH U IO JIMYHOCTHBEIM XaPAKTEPUCTUKAM, 4 YPOBEHb MPO(EeCCHOHATH3IMA M MCHX03MOIH-
OHATBHBIE KAUECTBA — HA IATH OamoB. B sToM cnyuae, ecimi B KOMIIAHUN €CTh OOKHOCTD aHa-
JUTHKA WIH S5KOHOMHCTA, COTPYOHHKA MOMKHO MEPEBECTH HA OTY AOJLKHOCTH C MPENIOKEHUEM
OATBHEUILETO 00yYEHMA.

Jlureparypa: 1,2,3.4,5,6.

IIpakTuyeckoe 3ansiTie 15-16. Ypap/ieHue pasBuTHEM llepcoHAlIa

Henu: popvupoBanue npencTaBIeHUs 0 MPOIECCE PA3BUTHS MTEPCOHANA.

3HaHNS W YMeHHs, npHoOperaeMble CTYACHTOM B pe3y/ibTare 0CBOCHHS] TeMbl MPAKTHY e-
CKOI'0 3aHATHSH, (pOpMHpYEeMbIe KOMIIETeHIIHH HJIH HX YaCTH:

Crynent Oyner 3HaTh:

- HOHATHUE, BUABL, (POPMBI M METOIBI 00yUEHHA MEPCOHANA.

- MOHATHE, BUABI U ATAMBI IEI0BON KAPBEPHL.

CryneHr OyIer yMeTs:

- UICIIOJIB30BATE MHCTPYMEHTEI 00YUEHHU S HEePCOHATA.

- UCITOJIL30BATh MHCTPYMEHTHI YITPABICHUS IET0BOUM KAPhEPOH MEPCOHAIA.
Crynenr Oyner BIaneTs:

- TEXHOIOTUAMH 00yUEHUS MMEPCOHANA.

- TEXHOJIOTUAMU YIPABICHUS JEIOBON KAPLEPOU NEPCOHAA.

B HpﬂHEEEE H3VHYCHHHA ,[[ﬂl—[l—[ﬂﬁ TeMBI (l)ﬂpMHp}"lﬂTEH CIeaAQVIIHe KOMIIETCHIITHHA.
T - 2 VK-3
MJ1-2.3 OTIK-2.

AKTYAJIBbHOCTH TeMbl B COBPEMEHHEBIX YCIOBHUAX K MEPCOHANY HPEOBABIAECTCA MHOTO HOBBIX
TPDEOOBAHWI. CDENHU KOTODBIX VMEHHME MDUCIOCAOIMBATHCS K YACTBIM W3MEHEHWAM () YHKIIHO-

AOKYMEHT NoAarnnucAH e " i
SMEKTPOHHOW NOANUCHIO "OMYUBOCTE. [109TOMY BBICOKMM IMHAMM3M MPO

Ceptudukat: ' '12000002A633E3D113AD425FB50002000002A6 KOoro COTpyaHHKa 3a00THUTBCA O HPGQUECCHG-
Bnapeneu: Lebayxosa TateAHa AnekcaHgpoBHa
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TEﬂpETH‘I eCKaf 4acCThb

Yro OBI MOHATE, UTO TAKOE PA3BUTHE MEPCOHAIA, BAKHO YUECTh, YTO 00OYyUEHUE U PA3BU-
THE MMEPCOHANA — 3TO pa3HbIE BONPOCH. O0y4as mepcoHa, BEI 00y4aeTe COTPYIHUKOB TOMY, KAK
AY4YIIEe BBITOIHATH JOKHOCTHEIE 00sM3aHHOCTH. Pa3BuTHE COTPYAHUKOB — 3TO UHBECTUPOBAHUE
B HOQHATHE NEPCOHANA HA HOBEIN YPOBEHb.

Korma koro-to HaHUMArOT Ha PadOTy U ydar 3agadaM, KOTOPBIE OH JOIKEH BBHITIOTHATh —
3TO TPEHUPOBKA. Pa3BuTHE B OCHOBHOM 3aKIIOYAETCA B TOM, 4TOOBI 00y4ars COTPYIHUKOB U TO-
TOBUTB UX K 3a71aUaM, KOTOPEIE€ OyayT MOCTABJIEHEI HA TOKHOCTAX 00JI€€ BEICOKOTO YPOBHA.

Bosemewm, k mpumepy, kaccupa 0anka. Eciu on Oymer HaHAT 11 00CTYKUBAHUSA KITHUEH-
TOB HA CTOUKE PETUCTpAMH, TO Oymer oOydeH BCEM OCHOBaM OAHKOBCKOTO O€lId, TAKUM KaK
IPUEM JEMO3UTOB, OTIPABKA BOMPOCOB, HAMPABICHUE KJIMEHTOB K APYTOMY MEPCOHANTY, BHECE-
HUE U3MEHEHU, CHATUE CPEACTB CO CYETOB U TAK JAJIEE.

Ho ecrm Oank mpenmaraer paboTHMKAM NPO(PECCHOHATBHOE PA3BUTHUE, KACCHUP MOKET
IPOOOIKUTE CBOE 00pazoBaHne B HEpadOUee BpeEMs, HATTPUMED, MOCEMIAA KYPChI OyXTraaTepCcKo-
ro yu4era, SKOHOMMKHU WM (PMHAHCOBOTO MEHEIKMEHTA. ITH MHCTPYMEHTHI, MOTEHIIHAIBHO I10-
JIE3HBI B IPYTUX ACIEKTax OAHKOBCKOW pabOTEI, KOTOPBIE MOTYT MO3BOJWUTE 3aHATHCA APYTHMH
BUJIAMH JIEATEIHHOCTH B KOMITAHUH.

[ImanupoBanue pazBuTHA COTPYIHUKOB MOMOTaeT (POPMHPOBATE OyayIlee HAIIPABICHUE
Kapeepsl pa0OTHUKOB, HO B TO K€ BPEMA ABIETCA OJHUM M3 CAMBIX UTHOPHPYEMEIX ACIEKTOB
YIPABICHUA YEIOBEUECKUMH peCypcaMu. 3a NMPeHeOpekeHne pasBUTHEM IEPCOHANIA KOMIAHUH
gacTO pacCIUIAaYMBAIOTCA IMOTEPEN JIYyUMIMX COTPYIHUKOB, HU3KMM YPOBHEM BOBJIEYEHHOCTH H
yAOBJIECTBOPEHHOCTH padOTOM.

Llenu pazBurus nepcoHana

Mo07KHO BBIIEIUTE CIEAYIOMIME HETH ITPOIECCA YIPABICHHUA Pa3BUTHEM NEPCOHANA!

» Obecneuenne 00yueHnsA, HEOOXOAUMOTO AJIA TOTO, YTOOBI COTPYOHMK MOT Kade-
CTBEHHO BBIITOJHATE PA00OTY HAa YPOBHE KOMIIETEHIINA B TEKYIIUX U OyIyNIIMX HA3HAYCHUAX.

. Coszmanue arMoc(epsl, KOTOpas CIOCOOCTBYET CAMOpPEaIM3ari JTUIHOCTH, d(-
() EKTUBHOCTH, TBOPUYECTBY.

. JxkoHOMHUSA. HaHATE COTPYIHUKOB, KOTOPEIE HE CIIPABIAIOTCA, YTOOBI IMOTOM HX
YBOJINTH — 3TO OYEHBb AOPOTO. aKKe DOpOro TEPATH OTJIMYHEIX COTPYOHHKOB W3-3a TOTO, 4TO
OHU HE BUIAT BO3MOKHOCTEH IJi1 NpO(PecCHOHANBHOro pocra. Ecim He mpenocTaBuTe COTPY-
HUKAM BO3MOKHOCTH Pa3BUBATHCS, KOMITAHWUS HEMIPEMEHHO OYAET TepATh XOPOUIMX JFOAEH, a
BMECTE C HUIMHM U CBOU BIOKEHUA B UX PA3BUTHE.

. PazpaboTrka KHU3HEeCHOCOOHBIX U 3HAYUMBIX ITPOTPAMM Pa3BUTHS MEPCOHANA MO 3-
BOJIET NEPCOHANY padOTaTh A JOCTUKEHUSA LETEH KOMIAHUN U UX JIMYHBIX I[EJIEH.

Crparerus pa3BuTHA IEPCOHATA

Tpyano maitTu nydmmil TaJdaHT, HO €MIE TPYAHEE COXPAHUTH ATOT TAIAHT. ECau BEI HE
Oymere moCTOAHHO MHBECTUPOBATE B PA3BUTHE CBOUX COTPYIHHUKOB C MOMOIIBIO YCIIENIHOW ITOA-
TOTOBKH M IMOCTOAHHOTO OOY4EHM:, MOMOTAaA UM MOJHOCTHIO PACKPBITH CBOM MOTEHIHWAT — OHU
MOryT yuTu. [105TOMY O4ueHB Ba)HO, 4TOOBI B Opranu3annuu ObUI pa3padoTaH IUIaH, HAIPABICH-
HBEIM HA PA3BUTHE COTPYIHUKOB. YTIPABICHHUE PA3BUTHEM COTPYIHUKOB AJA IMOBBIILIEHUS MX
YMEHUI 1 OTBETCTBEHHOCTH MO3BOJIIET PEHINTH IBE 3a1auM: O0ECIEeUNnTh 3aUHTEPECOBAHHOCTD
COTPYOHHUKOB B MX OyAymieM B KOMIAHUHN U JATh UM ITOHATE, 4TO KOMITAHUA O HUX 3a00THTCA.

PasBurne COTpymHHUKOB BAXHO, KaK I8 padoTOomarens, Tak W Aad nepconana. Bens B
WUTOTE€ KOMITAHUSA MOJIVIAECT Oonee 00pa30BaHHEIX, d(P(PEKTUBHEIX M BOBICUECHHBIX COTPYIHUKOB.

NOKYMEHT noanvcAH
3SNEKTPOHHOW NOANMMCHLIO |
Ceptudbukar: 12000002A633E3D113AD425FB50002000002A6 SHTHA
Bnapeneu; Lebayxoea TaTeRAHa AnekcaHapoBHa 'B ABJIACTCA CO3TdHHE HITP — HHIHWBHOYAJIBHO-
ot IDP - Individual Development Plan). Baxno
HNencreutened: ¢ 20.08.2021 no 20.08.2022
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ONPENE/IUTE, KAKUE UMEHHO C()EPEI CTOMT Pa3BHBATh. B KOHIIE KOHIIOB, HE Y BCEX OJMHAKOBEIE
L€ WIH OJTMHAKOBEIE B3TJIAABI HA TO, YETO OHU XOTAT AOCTUYEL B CBOEH Kapeepe. KTo-1o B000-
1€ HE YBEPEH, YTO XOUET TPATUTH HA 3TO BPEM:A, MOITOMY TYT OUE€Hb BAKEH WHIWBUIYAJIbHBIN
MOAXOM.

[Inan pa3BuTHa DOMKEH NPENyCMATPHUBATL IUIAH ACUCTBUU I PAOOTHUKA, KOTOPBIM
BKJIFOYAET U3MEPUMBIE 1€ U PEATUCTUYHBIE BPEMEHHBIE PAMKHU A/ JOCTHKEHHSA KAXKIOU 13
Hux. [lorparus Bpemsa Ha oOcyxneHue u noOaBiIeHHE OETANEN B ILUIAH PA3BUTHA COTPYIHUKOB,
BBl YBETUIHUTE BEPOATHOCTE BO3BPATA HHBECTUIINIA.

O0ecneunTs MOKA34TENN MPOU3BOIUTENBHOCTH

Heo0xommmo yCTaHOBUTE KOHKPETHBIE KOJIMYECTBEHHEIE MMOKA3ATENHN, YTOOBI MTOMOYE CO-
TPYIHUKY TOHATE, YETO OH MOKET peaTsHO JOCTHYh. Ecim aTu mokazarenu 3¢ PeKTUBHOCTH CO-
OO 1AFOTCA, MIAHKA MOKET OBITh MOBBINIEHA, YTOOBI COTPYIHUK YyBCTBOBAN ITOCTOAHHBIN POCT.
CHauana CTOUT CTaBUTH 00JIEE KOPOTKHE TIE€JIH, a 3aTE€M, IO Mepe MPOABUKEHUS, YBEIMUNBATE
CJIOHOCTB.

Menemxep D0MKEeH MOCTOAHHO B3aUMOJIECHCTBOBATE C COTPYOHMKOM, YTOORI MOHUMATE,
rae OH CeNYac HaXOIATCSA B OTHOMIEHWM JOCTHKEHUA KIIOUEBBIX IE€I€M MPOU3BOAUTEILHOCTH.
OnuH u3 caMbeix 3(PPEKTUBHBIX CITOCOOOB OTCIEKUBAHMS IPOrpecca B padoTe MM pa3BUTHU —

OKR. 2T0T METOA MO3BOJIAET HATIIAAHO OTCIEKUBATE ONPOTPECC KAK CAMOMY COTPYIHUKY, TAK U
€r0 MEHEKEDPY.

ObecrmeunTs BO3MOKHOCTH BHE JOTKHOCTHBIX 00S3aHHOCTENR

COBpeMEHHBIE OPraHU3aIMK CTAIN HACTOIBKO Pa3qEI€HHBIMHM, YTO COTPYIHHUKHA CUWTA-
10T, UTO OHM MOTYT padoTaTe TONBKO B IIPEAENax CBOETO OTAENA WIH JOKHOCTH. OIHAKO, 4TO-
OBI MO-HACTOANMIEMY PAa3BUTH COTPYAHUKA A1 O0Iee BaKHOU PO B KOMIIAHUH, UM HE00X0aUMO
MOHATE, KaK paboraroT BCe acmekThl opraHmsanuu. Co3zmanlTe BO3MOKHOCTE i1 pabOTHHKA
Opate Ha ce0sA HOBEIE 3a0a4U 34 MPEAEIaMi UX JOMIKHOCTHBIX 00A3aHHOCTEN. JTO MEPEKPECTHOE
00ydueHue MOBBICUT OCBENOMIEHHOCTE U 3HAHUA COTPYIHUKOB 00 OpraHv3anuy ¥ MOMOKET UM
Oonee >¢dextuBHO paboraTe ¢ APYrUMH OTIAEIAMH, ITOTOMY YTO y HUX MOABUTCS HOBOE ITOHM-
MAaHHWE TOTO, 4TO IPYTUE COTPYAHUKH IENAIOT AJIA KOMITAHHH.

JlonmoyiHuTENEHAA OTBETCTBEHHOCTh MOCTABUT PA0OOTHUKOB B HOBBIE CHTYdlIMH, HAYYHUT
pemars 0onee CIOKHBIE MPOOIEMBI, PACIIMPUT HAOOpP HABBIKOB, UTO TAKKE MOBBICUT IIAHCEHI
YCIENIHO 3aHATE 00JI€€ OTBETCTBEHHYIO JOIKHOCTE.

JlaBaTe KOHCTPYKTUBHYIO OOPATHYIO CBA3E

OOparHas CBA3b HE O3HAYAET KPUTHKY, YIPEKH WM OCy)KIeHHE. BmecTto 3TOro ona
OOJKHA HOCUTh KOHCTPYKTHUBHEIN XAPAKTEP U BKIIOUATH KOHKPETHBIE PEKOMEHAAUWHN 1A JaJIb-
HEHUIero ynydmenus U pazsurug. O0paTHas CBA3b JODKHA PETYIIPHO MPETOCTABIATECSA U TIPU-
BA3BIBATHCS K JAHHBIM WIH IIPUMEPAM, TAKMM Kak mokaszareaH 3(PPEeKTHBHOCTU WIH WHIUBHIY-
ATBHBIN [JIAH PA3BUTHSL.

Tonmeko ucnome3oBanue 0OpPaTHON CBA3M MOJKET ITIOMOYEL BEIIBUTH YIYIIEHHEBIE BO3MOK-
HOCTH AJI1 PyKOBOJCTBA COTPYOHUKA B MpoLEcce mMpodeccuoHansHOT0 pa3Butusi. COTpyaHUKH
XOTAT 3HATH, KAK Y HUX Aena. Ecnu oOpaTHas CBA3EL MCIONB3YETCA B KAUECTBE MHCTPYMEHTA IJIA
pocTa, a He UHCTPYMEHTA U1 COMBAHUA COTPYIHUKA C TOJIKY, OHA OyIeT NPUHOCUTE OMIYTHUMEIE
pE3yAbTATHI.

YOpars Oaprepsr

Muorue opraHM3anuu KE€CTKA B CBOEHU OPraHU3alMOHHOU CTPYKTYPE M OMPOIECCax, 4To
MOJKET 3aTPyIHUTE PEATM3ANMI0 HEKOTOPOH MEXK(PYHKIMOHATEHON padOTHl, TUHAMHUYECKOTO
pOCTa M BEICOKOIIPOU3BOAUTENEHOr0 00yueHudA. JInaepecTro 3akmodaeTcsa B TOM, 4TOOBI paspy-
[IUTH CTEHEI U pa3padOTarTs CUCTEMY, KOTOPASA MOOMPAET THOKUH MOIX0a K 00yueHuro u pado-

Te.
AOKYMEHT MNOAMNMCAH IMIPUBBIKJIO HACIAKIATHECA OTKPBITOM pabdbouell
3NEKTPOHHOW Nnoanceio _ P A P P
Ceprudukar: - 12000002A633E3D113AD425FB50002000002A6 (BATLCA U padoOTaTh. Y OepuTe JMIHUE OapLEPEI,
Bnapeneuy; lebayxoea TateAHa AnekcaHapoBHa HHBIMI.
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[Tomorure COTpyIHMKAM MOJIYUUTE AOCTYI K JOMOJHUTEIBHBEIM KOHTAKTAM, KOTOPBIE
MOTYT MOMO4YB UM pacTtu. [lo3nakoMeTe X ¢ gpyrumu npogeccuoHagtami, KOTOPBIE MOTYT BBI-
CTYIIaTh B KAUECTBE HACTABHUKOB WJIM TPEHEPOB, 3aPETUCTPUPYUTE UX B MPO(PECCHOHATBHBIX
OTPACIEBBIX ACCOLMAIMAX, OTIPABLTE HA yU€OHBIE KYPCHI U CEMHHAPEI, a4 TAKKE NPUTIACUTE T10-
CETUTH PO (PECCHOHATLHEIE MEPOITPUATHAL.

Bxmogenue B mpo(heCcCHOHATBEHYIO CETh JA€T BO3MOKHOCTE MOJTYUUTE JOMOJTHUTEIbHYIO
DOOEPKKY, COBETEI M MH(POPMAIIMIO O TOM, KAK pacTu Mpo(peCCHOHANBHO U JIMYHO. [akue CBi-
3, TOMHUMO ITPOYETO, BAKHEI TAKKE U IJI1 OPTraHU3AINH.

[TpaBunbHEBIE BIIOKEHNA

C mepBoro aHs COTPYAHHUK — 3TO MHBECTUIINA, KOTOPYIO OPraHU3aiis JEIaeT, U OT KOTO-
PO OHA OXKMUOAET BO3Bpara. UTOOB MOIYUYUTE MAKCUMAIBHYIO OTAAYY OT COTPYIHUKOB, HEOD-
XOIUMO Ielarh JalbHeHInne WHBECTUIIUH. XOTA MHOTHE U3 TAKTHK B 9TOM CITMCKE He 00sg3a-
TEJIBHO TPEOYIOT (DMHAHCOBBIX BIIOKEHUM I PEATN3AIINI, TAKUE PECYPCHI KAK BPEMS BCE PABHO
HCIOJIB3 VIO TCAL.

Jlpyrue MeponpuATHA 1O Pa3BUTHIO COTPYAHUKOB, BKItOUas 00ydeHHEe, NpPOrpamMMEl OH-
TaH-00yUeHNS M KOYUYUHT, CTOAT BiIOKeHU. Kakum ObI HU OBLI pecypc, 5T OOMOTHATEILHEIE
UHBECTUIIMM HEOOXOOUMBI M LEHHEI, KOTa OHM TIIATENBHO MPOAYMAaHEI B COOTBETCTBHU CO
CTPATETUYECKUMH LEAMH OPraHU3aI[ud U UHINBUIYAJIBHEIMH TJIAHAMA PA3BUTHAL.

[TomaBare npumep

CoTpyoHUK YBUAUT LIEHHOCTH MPOIECCA PA3BUTUA, KOTAA MOMMET, UTO €T0 TEKYIIEE PY-
KOBOJCTBO TOK€ MPOIOMKAET PA3BUBATHCA JTUUHO M MpodeccuoHanbHo. Monempys 3T0O moBe-
OeHUue, MAepPsl POPMUPYIOT JOBEPUE, HEOOXOAUMOE LIS MOOMIPEHUA COTPYIHUKOB K YIACTHIO B
OEATEILHOCTH IO PA3BUTHUIO. DTO MOKA3BIBAET HEPCOHANY, UTO PA3BUTHE SABIIAETCA YACTHIO KYJIIb-
TYPBI OPraHu3aluu.

JIMuHEIN TpUMEpP JAE€T MOHATE, YTO JJIA BCEX B OPraHU3AIMHM BAXKHO PA3BUTHE U OKHIA-
€TCs, 4TO BCE COTPYOHHUKH OyAyT ydaCTBOBATH B MPOIECCE MOCTOAHHOTO YIyYIIEHHUA, KOTOPBII
pPa3BUBAETCA U3HYTPH.

IJTH METOABI PA3BUTHA COTPYIHUKOB MOTYT OBITh PEATM30BAHEI B OPraHU3AIMH JIFOO0TO
pasmepa u Oyayr s(p¢pexrnBHO padborare anas (popMUpOBaHUA OYyAYIIUX TUAEPOB B KOMITAHUH.
HeszaBucumo OT TOTO, UCMOJIB3YET M OPraHU3AIMA HECKOIBKO WM BCE TAKTHKHU, NEPEUNCICH-
HBIE 371€Ch, O4E€Hb BA¥KHO, YTOOBI KAkKAasd M3 HUX HCIIOIB30BAIACH ITOCIENOBATENLHO, YETKO J0-
HOCHJIACh 0 MEPCOHANA U OTCTANBAIACE PYKOBOICTBOM.

Pazpurue nepconana u TEXHOIOTUM UAYT pyka 00 pyky. [lo mepe yckopenns nHHoBanmu
MOSABJIAECTCA BO3MOKHOCTh CO3JABATH JIYUIIME KOPITOPATUBHEIE MPOTPAMMEI M METOIBI OOy4IEHUA.
BoT cemp rmaBHBIX TPEHIOB B PAa3BUTHHU MEPCOHANA, HA KOTOPBEIE CTOUT OOpATUTh BHUMAHUE B
2022 rony.

CoBmecrtnas pabdora pykoBoacrea u HR-menenxepon

Camas Oospmas omuOKa OOJBIIMHCTBA KOMIAHUN, KOTOpas OPUBOIUT K TOMY, YTO YCH-
IUST OPraHU3aIUu 0 OOYUEHWIO0 W PA3BUTHIO HE OAIOT COTPYTHHUKAM ITOJTHOCTBIO PEATM30BATEH
CBOM HOTEHIHAI — 3TO OTCYTCTBHE ILNIAHUPOBAHUA M OOCYKIEHHUA PA3BUTHA MEPCOHANA CO CTO-
POHBI BEICIIETO PYKOBOACTBA. JINIEPEI, KOTOPEIE HE MIAHUPYIOT, TPATAT BITYCTYIO PECYPCHL.

B Bonpocax pa3zsurus meHemkMeHT 1 HR nomkner paboTare BmecTe, 9TOOBI ONPENCINUTE
LIEHHOCTH, MMPOLECCH] U MPAKTHUKH, KOTOPBIE COTPYIHUKHU, OTAEIEI U KOMIIAHUSA B LEIOM, MOTYT
HCITOJIL30BATH JIJIS TTIOBBITIIEHUS CBOEH MPOU3BOIUTEIFHOCTH U KOMITETEHITHH.

CMOTpETE CTPATErNYECKU

Jlna monpepxaHus MOCTOSHHOTO Pa3BUTHA BalleM KOMITAHWH, PYKOBOJCTBO JOJIKHO
OBITH HALIETIEHO HA COTPYIHUKOB, KOTOPEIE MOTVT B3ATh HA €0 Oyaymme pyKoOBOIAIINE TOTIK-

OOKYMEHT NOAMMUCAH ., _
SNEKTPOHHOW noanuchbio -Tp}’,ﬂ,—HHI{GB HABEIKdAM pﬂ?.BHTHH JH/I,I[E-‘pCI{PD{ Kd
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IKEPBI MOTYT HOMOYEL PA3BUTH OyAYIIUX JTHE-
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CO34aBaTh MPO(PECCHOHATBHEIEC CETU. Y IyUIIEHHE BALIEH MPOTPAMMEI PA3BUTHUA JMAEPCTBA ITO-
MOTAET CO30aBaTh TMOKHE KOMAHIBI, CIIOCOOHEIE PA3BUBATHLCS CO BPEMEHEM.

He 3abe1Bars mpo soft skills

[To mepe Toro, kak OpraHu3anuu CTAHOBATCS BCE 00JIE€ Pa3HOOOPA3HBIMU U PACILIUPSIOT
CBOIO C(pepy OEATEIbHOCTH, PYKOBOIMTEIM KOMIIAHMW BHIAT LEHHOCTH B Pa3BUTHUH MATKHX
HABBIKOB CBOUX COTPYOHHUKOB, TAKMX KAaK SMOIMOHAIBLHBIA MHTEILIEKT, COTPYIHUYIECTBO U yME-
HHE BECTH ITEPETOBOPHL.

Tem nHe menee, cpenu peKpyTepoOB MMPOKO PACHPOCTPAHEHO OECHMOKOMCTBO IO MOBOXIY
TOTO, YTO Pa3peIB B MATKUX HABBIKAX YBEIMYUBAETCA C IMPUXOIOM HA pabdOTy TEXHUYECKHU ITOI-
KOBAHHBIX, HO crmabwix B soft skills corpynnukos mokoaenus Z. [Iporpamma pazBuTHS MOKET
TPEOIONETh ATY MpodnemMy, mpemraras corpyaHukaMm oOyuenme soft skills m moonipsas ux co-
BEPILIEHCTBOBATL CBOM COIMAIBHBEIE HABBIKM. BBeneHne B 00ydeHME MATKAM HABBIKAM MOIKET
BKJIIOYATh MPOBEIEHUE CEAHCOB MO3TOBOrO IMITYPMAd, HA KOTOPBIX COTPYOHUKH MEPEUUCIIAIOT
BO3MOJKHEIE€ BAPUAHTEI UCITOIB30BAHUSA PA3TUIHBIX HABEIKOB.

YBemuuts reiMu(puKaImo

CymiecTByeT HEAOTMMOHUMAHUE O OPOrpaMmax TeuMH(UKAIMY 1 O0y4EHUS B PEATHHOM
mupe. HeBonbHbBIE BIanenblsl OM3HECA HE BOCIIPUHUMAIOT TEMMHU(PUKAIIAIO BCEPHE3, MOTOMY 4TO
OHM CUMTAIOT, UTO STO 03HAYAET MPEBPANIEHUE UX MTPOTPaAMM pPa3BUTHA B BUAEOUTpHL. Ho Ha ca-
MOM €€, TeMMU(PUKAIMA — 5TO MIPOCTO NPOLECC BCTPAUBAHUS NPOTPECCUBHON CUCTEMEI BO3HA-
rpaxaeHUH B 00y4E€HNE, KOTOPOE UMUTHUPYET COBPEMEHHBIE BUACOUT PHI.

3HAYKW, OYKHM, CHHUCKH JHAEPOB MU Y4YACTHE KOJUIET CTUMYIHPYIOT OMNBIT OHJIAWH-
00yueHusA maxe g CaMOTO M3MYUYEHHOrO YUEHHMKA. Y Jamuecs, KOTOPBIM HE XBaTd€T MOTHBA-
MM U KEIAHUA YIaCTBOBATH, MOTYT UCITOJIB30BATE 5TH UHCTPYMEHTHI B KAYECTBE TPAMILIMHA 10
TE€X NOP, MOKA HE NPOABUTCA UX OCHOBHASI MOTHBALUAL.

MoOuIBHOCTE

CormacHo wuccnenoBanuto, mposenenHomy LinkedIn, camoit Oonbmmoit mpoOmemon miist
Pa3BUTHA TATAHTOB SABJIAETCS IIPENOCTABICHUE COTPYIHUKAM BpeMEHH HA 00yuenue. CoTpynHu-
KM COTJIACATCS C TEM, UTO Y HUX HET BPEMEHHU, YTOOBI YUTH C OCHOBHOU paldOTHI Wi 00ydeHus.
Pemaer sty mpobnemy peammsanmsa OOydeHHUSA HA HECKOJIBKHUX miaardopmax, Hampumep, oQd-
(p1alTH ¥ OHJTAWH-TEKINH, KYPCEL, KOTOPBIE MOKHO MPOXOAUTH OHJIANH KAK C KOMITBIOTEPA, TAK U
co cMmaprdona.

Ecnu BEI HE mIpemaraeTe BO3MOKHOCTH I OOy4eHUSA U pOCTa, BAIIM COTPYIHUKH BO3b-
MyT CBO€ MPO(PECCHOHATEHOE Pa3BUTHE B CBOU PYKHU, MIIa paboTomarenci, KOTOpeie OyayT 00-
J1€€ BHUMATEILHEI B 3TOM BOIIPOCE.

[Tpo(peccnonansHo€e pasBUTHE — 3TO TO, YTO BBI JOJKHBEI HAYATE BOCIIPMHUMATE BCEPHES.

Ceromusa OOnpmMMHCTBO paboTomarened MPEemoOCTABIIOT BO3MOKHOCTH OOy4EHUA WIH
pa3BuTHA, 4TOOBI MOMOYE COTPYAHHKAM OCBOWTH HOBEIE HABBIKHA, OHAKO, OOJBIIWHCTBO IIPO-
(pecCOHANIOB HE COTJIACHBI C ATHUM M XOTEIM OBl mOaydaTs OOJBINE BO3MOKHOCTEH IJIA Pa3BHU-
THSA. JTO YKA3BIBAET HA ABHOE HECOOTBETCTBHE MEKIY BHUICHUEM CHUTyallMM pad0OTOmATENAMU U
COTPYIHHUKAMU.

[TosTomMy OueHB BaKHO CO31AaBATH NMPOTPAMMSBL PA3BUTHA, KOTOPEIE OyIyT OPUEHTHPOBA-
HEI HA COTPYOHUKOB. PaspadareiBars ux cnegyer ¢ yaeToM NOTPEOHOCTEN U UHTEPECOB KAk A0TO
paboTHHKA.

IIpakTHyeckoe 3ansaTue 17-18. Ynpap/iienne BLICB0O0OKIeHHEM MePCOHAJIA
NIOKYMEHT NMOAMNWUCAH
SNEKTPOHHOW NMOANUCHIO
Ceptichukat:  12000002A633E3D113AD425FB50002000002A6

Bnapeneu: Llebayxoea TateAna AnekcasaposHa :CC YIIPABJICHHU A BBICB0OOO AIOCHHUCM IMCPCOHAIA
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3HAHUA H YMEHHA, HpﬂﬂﬁpETﬂEMhIE CTYACEHTOM B pe3viibTaTe OCBOCHHH TEeMbI NMPpaKTHYE-
CKOI'O 3aHATHH, [l)ﬂpMHp}'EMhIE KOMIIeTeHIIHH HJIH UX YacTH.

CryneHnr Oyner 3HaTh:

- HOHATHE, BUAEL U ATAMNEl YBOJILHEHUA.

CtyneHTt OyIoer yMeTs:

- UCITOJI30BaTh HHCTPYMEHTHI YIIPABIEHUSA BEICBOOOKIEHUEM ITEPCOHAIIA.
Crynenr Oyner BIaneTs:

- TEXHONOTUAMHU YOPABIECHUA BEICBOOOKICHUEM MEPCOHANA.

B I[pﬂlIEEEE H3VHYCHHHA ,[[ﬂl—[l—[ﬂﬁ TeMbl [l]ﬂpMHp}’lﬂTEH CIeAVIOIIHEe KOMIIeTCHIIHHA.
NI -2 VK-3
MJ1-2.3 OTIK-2.

AKTYAJIBHOCTH TeMbl HCIOIE30BAHNE BRICBOOOIKIECHUS MEpPCOHANA IS JOCTUKEHUS OIMpene-
JICHHBIX OPTAHW3AIMOHHBIX IIEIEH B YCIOBUAX CTAOMIBRHOTO SKOHOMHUYECKOTO PA3BUTHI, B TOM
JUCIIE B CBA3U C PEOPraHU3alMEeNd U U3MEHEHUEM TEXHOJIOTHHM NPOU3BOACTBA, MOJIYYAeT pacHpo-
CTPAHEHUWE U CPEAN POCCUUCKUX MTPENPHUATHH.

TEﬂpETH‘I eCKaf 4acCThb

BoicB0OOKIeHHe MEepCOHAIA — STO BUJ YIPABICHUECKOU NEATEIBHOCTH, MPEIyCMAaT-
PHUBAIONIMNA KOMIUIEKC MEPOIPHUATAN MO COOMIONEHHIO IMPABOBBIX HOPM M OPraHHU3aIiuOHHO-
MCUXOJOTHUECKON MOAACPKKH CO CTOPOHEI aIMUHHUCTPALIMH IIPH YBOJILHEHUH PA0OTHHUKOB. JTO
3AKIIOUUTENRHEIN STan (POPpMUPOBAHM A TEPCOHATA OPTAHU3ALINH.

Paboromarens momikeH paccMarpuBaTh CEPhE3HOCTh U BAKHOCTH (PakTa yBOIBHEHUSA C
OPOU3BOACTBEHHOU, COIMATIEHOM U IMYHOCTHON TOYEK 3PEHUA.

Haunbonee Oone3HEeHHBIM 71 OPraHU3aiii ABISAETCSA YXOI MO MHHUIMATUBE pabOTHHUKA,
T.€. TOT BHUJ BBICBOOOKICHNA, KOTOPEIM MPAKTHUYECKU HE MPOTHO3UPYETCA AAMHUHUCTPAIIMEH H,
KaK OPaBWIO, MPOUCXOIUT AJA HEe HeOoxumanHo. OgHako, ¢ TOYKU 3peHUA padOTHUKA, 3TO
Haubomee «MATKUM» BHUIA BBICBOOOKIEHUA: padOTHUK TOTOB MOKWMHYTH OPraHM3aIMio0 U TAKOHU
BU/I BELICBOOOKIEHUS MPOXOOUT AJIA HETO TICUXOJIOTUYECKH JIETUE.

YBOABHEHUE MO WHUIMATHUBE OPTAHW3AIMU MOJKET MPOTHO3UPOBATHCS PYKOBOACTBOM
anMuHUCTpau. C TOUKU 3peHusa padOTHHUKOB, 3TO OO0JIE3HEHHLIN BHU BEICBOOOKICHMA, KOTO-

PBIA UM TPYOHO OPOTHO3UPOBATE M MHOTAA MPUHATE MCUXOJIOTUIECKH.

Muorpa B CIOKUBIIMXCS YCIOBUAX X03AMCTBOBAHNUA OPraHW3al[UN CTATKUBAIOTCS ¢ HEOOX0TH-
MOCTBIO MAaCCOBOTO, KPYITHOCEPUMHOTO U MEJIKOCEPUITHOTO BEICBOOOKIEHNSA PAOOTHUKOB, UTO
ABJIAETCA 00BEKTUBHOM HE00X0AUMOCTEIO. [IpanHEl, mOBIEKmME TAKOM BU BEICBOOOXKICHMUS,
OBIBAIOT, C TOYKHW 3PEHUS OPTAHU3AIMH, KAK TO3UTUBHBIMH, TAK U HETaTUBHEIMU. OTHAKO, C

TOUKH 3PEHUA PAOOTHUKOB, 3TOT BUJ BEICBOOOKIEHUSA HOCHT CTPECCOBBIN XAPAKTED

[Tponiecc cokpamienus mrara HE JOKEH MPOUCXOOUTE Xa0THUHO. Ero HeoOXoammo Xo-

AOKYMEHMT MNOANACAH W10, aAMHHHCTPALUA OPraHUu3aliu OPUHHMACT

3MEKTPOHHOWM NOAMMUCHIO y _ ]
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KOJUIEKTUBE — 9TO COXPAHEHME KaOpOBOr0 ITOTEHIMANA, COBEPILIEHCTBOBAHME CTPYKTYPEI
YOPABIEHUSA, TUKBUIANINA JIUIIHUX 3BEHLEB, IPUBIEUCHHE MOIOABIX CIIEIMATUCTOB U Pad0oIux ¢
LENBI0 00ecIeYyeHns IMPEEMCTBEHHOCTH.

Oprannzanuy JOIKHEI BEIPA00TaTh MEXAHW3M BEICBOOOKIEHUS mepcoHAId. B mepByro
OUepenh YCTAHABIMBAETCSA YHMCIEHHOCTH BBICBOOOKIAEMBIX PaO0OTHHKOB, KOTOpAs 3aBUCHUT OT
MPUYNH BEICBOOOKICHHUS.

Bropoi1 sran BEICBOOOKIEHUA — ONMPEAEIEHUE CPOKOB COKpamienus. Kak mpaswio, 310
MOATAMHOE NPUBENEHUE YHCICHHOCTH PA0OTHHUKOB K YCTAHOBJIEHHOMY KOMUYECTBY. IIpomexy-
TOK MEKIY STAmaMHd MOKET OBITE OT OJHOTO MECAIla A0 MOJayroga. lakou moaxoa, OCOOEHHO B
CJIy4ae MACCOBOTO BBICBOOOKIEHUS, MO3BOJAET OCYMIECTBUTE TAHHEIN MPOIECC C HAUMEHBIIN-
MU OpoOIeMaMu KaK AJd OPraHu3alny, TaK 1 i1 PErHoHa, TAe OHA HAXOOUTCs, n30ekaTh COLu-
ATBHBIX MOTPACEHUM U T.II. PErnoH moay4yaer TOTMOJHUTEIBHOE BPEMS IJIA TOTO, YTOOBI TPYIO-
yCTPOUTH 0CBOOOaUBIINECA padoune pyku. | nocraTrogyHo OIaronoaydHbIX B SKOHOMUYECKOM
MJIAHE PETUOHOB JAHHBIM CPOK MOXKET OBITH MAKCHMAJIBHO COKpamieH. B menpecCHBHEBIX pamio-
HaxX, a TAK)KE B CIydae, KOTJa OpraHu3anusa sIBILETCA Ipagoo0pa3yromied, yCTaHABIWBAETCA
MAKCHMATBEHO BO3MOKHBIN MHTEPBAT MEKIY STAMAMH COKPAIIEHUS.

PaccmoTpuMm kareropuu padOTHHUKOB, KOTOPBEIE MOAINANAIOT MO COKPAIIEHUE B MEPBYIO
ouepenst. BO3MOKHOCTE YBOJBHEHUS KAXKIOM M3 KATETOPHHM XapaKTEPU3YETCA C ABYX CTOPOH:
MOPAJIBEHON U SKOHOMWUYECKOHU. [lon SKOHOMMYECKONU CTOPOHOM MMEETCA B BUAY IMOTPEOHOCTEH
camou opranmzanuu. Korga peus uger 0 MOpansHOM CTOPOHE BOTIPOCA, Mpodnema paccMaTpuBa-
€TCA C TOUKH 3PEHNS YBOIHHIEMBIX pAOOTHHKOB.

B nepByro ouepens OpraHu3anyio JOMKHBI NOKMHYTH HAPYMIMTENN TPYZOBOHM HCIIH-
[JIMHBI, 3aTEM MOTYT OBITH YBOJEHBI PA0OOTHUKM HH3KOM KBTM(PUKAIMHU. B 3KOHOMHMUECKOM
CMEBICJIE ITOTEPS TAHHOM Kareropuu 0e300€3HeHHa, @ BOT B MOPAIEHOM MOTYT BO3HHUKHYTE HPO-
0JIEMBI, KOTOPBIE JOKHBI PEMIATHCA TAK K€, KAK CO BCEMU OCTAIBHBIMU KATErOpUsAMH pabOTHU-
KOB.

Jlanee — ocrameHeie paboTHUKH. Kpurepuil 1if UX YBOJMBHEHUA MOMKET OBITH TOJBKO
OIWH — JKEIaHWue U CIMOCOOHOCTEL BBIMOJHATH BO3JIOKEHHBIE HA HUX 00s3aHHOCTH. OOgHAKO B
HEKOTOPEIX OPraHHu3anuax MOABIIAIOTCS

KaTErOPHUH pUCKa. B kareropuio pucka monagamT MEHCUOHEPEl, pA0OOTHUKHA ¢ MAJIEHbKUM
CTa)KEM PadOTHI B OJAHHOM HOAPA3AEICHUN WM OPTaHHU3AI[UHM, BHOBb NPUHATASA MOJIOAEKL W
CTYIEHTHI.

Oco00 CTOUT MOAYEPKHYTE, YTO C IKOHOMHUUECKON TOYKH 3PEHUS CYNIECTBYET OJIMH KPH-
Tepud npu au@pepeHumanyu nepcoHana npu MacCOBOM BEICBOOOKIEHUH — 3TO €Tr0 KBAIU(PH-
kara. Opranmzaiya JOKHA TMTPEATPUHUMATE BCE BO3MOKHBIE THATH AJA YAEPKAHUA JTyUIINX
pabOTHUKOB B OPTraHU3AIUH, OCTATLHBIMU JTOMYCTUMO GKEPTBOBATE .

C MOpanmsHOM TOYKH 3PEHUA MOKHO PACCMATPUBATE ITOBOJBEHO OOMBIIOE YUCIO (PAKTO-
POB, K KOTOPEIM OTHOCATCA TAK HA3BIBAEMEBIE (GKUTEHCKHE)» 00CTOATENECTBA, HAIPUMEDP BO3PACT
nepcoHana. B mepeyro ouepens cnenyer COKpamiars Hanbomee MOnoAeIX padOTHUKOB MPHU yCIIO-
BUM OTCYTCTBUS Y HUX CEMEN M MAJIEHBKUX OETEH. ITO OOBACHAETCS, C OOHOM CTOPOHBI, TEM,
gTO OHM OO0JI€€ amanTHUpPyEeMbl K PBIHKY TPyda M ITOSTOMY WM JIEr4e, 4eM JIIOISAM B BO3PACTE,
HAWUTH HOBYIO padoty. C npyrom CTOPOHBI, OHU ABIAIOTCA HanOoiIee MOOMIBHON YaCThIO HACeE-
JIEHUS, CII€O0BATEIEHO, UMEIOT OOJBIIE NIAHCOB HAUTH PadOTy B IPYroM peruoHe u T.4. OgHako
BCE€ YKAa3aHHEIE (PAKTOPBEI AOKHEI YUWUTHIBATECA TONBKO ITOCIE PACCMOTPEHHA (PAKTOPOB MPO-
(eccuoHamzMa Mpu TPOUNX PABHBIX YCIOBHAX.

Haunbonee mporno3zupyemslil BUI BBICBOOOKIEHUSA MEPCOHANA W3 OPraHU3alvM Kak C
TOYKH 3PEHUSA OPTaHU3alMU, TaK U C TOYKHU 3pEeHUA padOTHHKA — BBIXOJ HA meHCHio. OnHako C
MCUXOJIOTUYECKON TOUKH 3PEHMUS STOT BU BEICBOOOKIEHU MHOTAAa OBIBAET TPYAEH. 1ak, craru-

AOKYMEHT INOANUCAH AEPTEN V MVIKYMH IPUX0IUTCA HA BO3pacT 60—

3NEKTPOHHON noarncCeio | pT y My ) P AH 3p
CepTucbukar: - 12000002A633E3D113AD425FB50002000002A6 [AKCICE, 9CM JKCHINWUHBI, IICPCHOCAT BBIXOM HA
Bnapeneuy; Webayxoera TaTesHa AneKcaHapoeHa HHEM CTATyCa pﬂﬁDTHL{KH, YPOBHEM JOX0Od, ITO-
[0F0 BPEMEHHU, U BCE OTU WU3MEHEHHA 3aMETHEI
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MUHUCTPALMU U CAyXKO yrpaieHus nepcoHatoM. OHU IOKHBEI MPOBOAUTE OMPENEICHHBIE Me-
PONIPUATHA C YXOOAMMMH HA NEHCHI0 padoTHHMKaMu. K Takum MEpOpUATHAM OTHOCATCS aIall-
TAIUOHHBIE KYPCHI MOATOTOBKH K BBIXOAY HA MEHCHIO; CKOMB3ANIEE MEHCUOHUPOBAHUE, T.€. IIE-
pPEXOI OT MOJHOLEHHOW TPYAOBOM JKU3HU K OKOHYATEIRHOMY BBIXOIY HA MeHcwuto. Jlas 3Toro
yCTAHABIMBAIOTCA CPOKHU, B PAMKAX KOTOPEIX PA0OOTHUKU MEPEXOAAT K HEMOIHOM TPYOOBOM He-
Ieie, K HEMOJTHOMY TPYJI0BOMY THIO, K OMPEIEIECHHEIM U3MEHEHUAM B OTuIare Tpyaa. Ilpu stom
MOJKET OBITh MOCTENMEHHO W3MEHEH OPraHu3alMOHHBIN CTATYC PA0OTHUKOB MNPEOIMEHCHOHHOTO
BO3pACTa, HAmpuMep, pabdOTHUK C AOIKHOCTU PYKOBOAUTEIS HEPEXOTUT HA AOMKHOCTH KOH-
CYJIBTAHTA, SKCIIEPTA, HHCTPYKTOPA.

CymeCTBYIOT TAKKE€ PA3TUUHBIE «CMATYAIOMIAE» STOT MPOIECC BUALI BEICBOOOKIECHUA,
KOTOpBIE OBLIIM YCHEIHO MPUMEHEHEI B 3apyOEKHOM MPAKTHKE, KOTAd MAaCCOBOE BBICBODOIKIE-
HHE U BBIXOI HA IIEHCUIO COBMENTATNCE.

B CHIA mpumeHsancs MeTon CTUMYJIMPOBAHUA TOOPOBOIBHOTO YBOTEHEHHS WM BBIXOA
HA MEHCUI0. AIMHHUCTPAIASI M0 YETKO yCTAHOBIECHHOMY KOHTHUHIEHTY (BO3pacr, moapasneie-
HHUE, CTaK padOTHI) CTUMYIMPYET yXO4 HA HNEHCHUIO WIHW YBOJBHEHHUE MO COOCTBEHHOMY JKeia-
HUIO, TIPEAIaras Ha Kakoe-TO BPEMs MOBBIMLIEHHBIN PAa3MEP BEIXOAHOTO MOCOOUS MM TETOTHEIE
yCIIOBHSA BEIX0A HA IIEHCHIO.

Hcnonw3yroresa pa3miuHble BAPUAHTEL M1 MOIU(PUKAIMHU 3TOTO METOAA: METOI «OTKPBITO-
r0 OKHa», METOJ «CEJIEKTUBHOTO COKPAIIEHUA», «TAKTHKA 3AIIyTUBAHU.

Metroa «OTKPBEITOTO OKHA» OPUMEHSICS B CIydae, Koraa TpedOBaIOChk MPOBECTH 3HAUM-
TEIBRHOE COKpamieHue ammapara. lak, ¢upma «/{romon» B 80-X romax mpenmokuna yopaBiaio-
MM, HAYMHAA CO CPETHETrO 3BE€HA, YUTH HA MEHCHUIO HE ¢ 27 rogamu craxa, a ¢ 22 romamu. (-
ekt ObLT HEONKUAAHHBIM. PYKOBOACTBO OpraHM3anui X0TEI0 YBOJIUTE 6,5 THIC. YEIOBEK, a I10-
IY4YWIO BABOE OOJIBIIE 3aABICHUH OT KEIAIONINX YUTHU HA IeHcuro, n3 Hux 400 uemoBek 3aHu-
MAJIN KJIFOYEBEIE TTOCTHI B (PUPME.

Coenmnuka «CEIeKTUBHOTO COKPAMICHUA» 3aKII0YAETCA B TOM, YTO IOJIAHHBIE 3adBIIE-
HUA OT COTPYJIHUKOB IENCTBUTENBHEL B TEUEHUE HECKOMBKUX JIET U AAMHHUCTpAIAA caMma n30u-
pareabHO OCYHIECTBISAET YBOJHLHEHUSA B 3aBUCUMOCTH OT CUTYAllMU. 3@ 3TOT MEPHUOJ BPEMEHH
pabOTHUK CBBIKAETCA C MBICIBEIO 00 yX04€ W3 OpPraHu3annM, YCIOEBACT NOIBICKATE cebde mpyroe
3aHATHE, U TTPOLIECC BEICBOOOKIECHUSA NPOXOIUT MO DOJIEE «MATKOI CXEME.

«TakTuka 3amyruBaHusg» NPUMEHSACTCA IJi1 CTUMYJIMPOBAHUA TOOPOBOJIBHEIX YBOJIBHE-
Huil. Tak, kommanusa «ATT» B cepennne 80-x rogoB cTana cooOmaTe peUTHHTH PadOTHUKOB. 1€
pabOTHHUKM, Y KOTOPBIX PEUTHHT OKA3alICA HU3KAM, MPEANOWIM YBOJUTHCA MO COOCTBEHHOHU
WHUIMATUBRE, HE TOKUIAACE COKPANICHUS.

YBONBHEHUA B OPraHU3AIUN MPOUCXOOAT MOCTOSAHHO, IPHUUEM B CIy4ae YBOJIBHEHUS IO
WHUIMATUBE AIMUHUCTPAIMH NCUXOJOTHYECKAS CUTYyalus MOKET HECTH B Ce0€ ANIEMEHTHI JTN4-
HOU Apamel, 4 BO3MOKHO, U Tpareanu. [TosTomy HeoOXoaumo coOmronaTe ONpeneIeHHbBIE PEKO-
MEHIAUWN, YTOOBI «KYIBTYPHO» YBOJUTE PA0OOTHHKA. 30E€CH MOMKHO CIEI0BATE PEKOMEH TALINAM
Crusena A. Jlxxecceda, Bune-npe3ngenra (pupMel 1o nog00py mepcoHana, KOTOPEIM HA OCHOBA-
HUN OpO(PeCCHOHATEHOTO OMBITA U AIUTEIBHBIX HAOmomeHuin 0000nmI caeayronine peKoOMeH-
OAIAM 110 YBOJIBHEHHIO.

1. He yBenomugiiTe paOOTHUKOB 00 YBOJIBHEHUM B KOHIIE HEAEIHN WM 34 IE€Hb 00 Mpa3l-
HHUKA, KOTAA Yy HUX OyIeT JOMOJIHUTEILHOE BPEMs NI PA3MEINUIEHHUSA. JTO HE KACAETCA HEME-
JIEHHBIX YBOJIBHEHUM, T.€. TEX HAPYIIEHUH, KOTOPBEIE CBA3AHEI C KPAKAMH U APYTUMH CEPBE3HEBI-
MW HETATUBHBIMU MOCTYIMKAMUA pa0OTHUKOB. byasTe NEIMKATHEIMHU U HE YBOJIBHAUTE pAOOTHUKA
B IIEHb €r0 POKICHUA, TOAOBIINHY CBAAb0BI MM rOAOBIIMHY PaOOTH B Opranuzanuu. Ecm Bo3-
MO’KHO, HE YBONBHAWTE JKEHIMHY, KOTAAa OHA OepeMEeHHA, WIH Pa3BOAUTCA, WM OONEET, WIH
ITOCJIC HEQABHEH CMEPTH 4JICHA CEMBH.

AOKYMEHT MNOANWCAH CBOMMH CJIOBAMH MU HE IABANTE VBOJIBHIEMO
SNEKTPOHHOWM NOAMNMUCHIO | s y'i. MY
Ceptudburar:’ | 12000002A633E3D113AD425FB50002000002A6 apocTo He mobure ero. Coolmanre MpuIUHY
Bnapeneu;: Webayxora TaTeAHa AneKcaknipoBHA [MH Q)HKTHMH [TJOXOT0O BEIINMOJIHCHHMA ITOTJYHMHCH-
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3. He cooOmiaiite mpoOTUBOPEYNBYIO0 HH(POPMALIUIO: YBOJIEHAEMOMY PA0OOTHUKY TOBOPUTE
00 OOHOM MPUUMHE, 4 MPOYUM padOTHUKAM — O Apyrou. UToOsl n30exarh KOH(PINKTA, HEKOTO-
pBIE PYKOBOOUTEIN COOOMIAIOT CBOMM CIIYKAIIUM, 9TO X JOJIKHOCTH COKpamieHa (JIMKBUANPO-
BAHA),a 3aTEM TOBOPAT OCTABIIUMCS, YTO YEIOBEK MPOCTO HE BBIITOIHAI CBOIO pabory. Takas
TAKTHKA PYKOBOJACTBA OTKPBIBAET ABEPHL I/ HE3AKOHHBIX JEHCTBUM M 3aCTABIAECT OCTABIINXCA
paOOTHUKOB 3a1yMaThCs, YECTEH JIU PYKOBOAUTENE C HUIMU.

4. He roBopure HMKOMY, KPOME TE€X, KTO IOJKEH 3HATH, O TOM, 4TO pPabOTHUK Oymer
yBosieH. Ecnu Takas napopmanua pacopoCTPaHUTCA, TO 3TO MOKET NPOU3BECTH MAHUKY BO BCEU
OpraHv3anuy 1 yBEINUYUTE YyBCTBO BO3MYIIEHUA YBOIBHAEMOTO.

5. He yBemomiAnTe CIUILIKOM paHO 00 YBOJIBHEHHUM W3-3a OTCYTCTBUA PAOOTHI MM JIHK-
BUIAIINN JOJLKHOCTH.

6. He nmpocure paboTHMKa HEMEWIEHHO OCBOOOIUTHL pabouyee MECTO U MOKUHYTH O(HC.
Bpemsa mocne paboTel min yUK-3HI — HAWO0JIe€ MOIX0AANIEee BpEM 11 TOTO, 4TOOBI YBOJIEH-
HEIHM ATO CIaeall.

7.3a UCKIIIOUEHUEM CIIyYa€B MOILIEHHWYECTBA WM KPAXKHU, HE TMOJB3YUTECH YCIyTaMH
CITyOBI 0€30MaCHOCTH OpPra’Hu3anuy ¢ TeM, 4TOOBI €€ COTPYOHHUKH MPOBOAMIA YBOJIEHHOTO W3
3TAHUSA.

8. He xmure, uto yBOneHnHsle OyayT BECTH Ce0f pa3yMHO MOCHE TOTO, KAK UM CKa3aiw,
4TO A1 HUX OOJpIIe HET PpabOTEHL.

9. He 3a0r1BaiiTe «3010T0€ MpaBmiio»: « ECIU TEI 4TO-TO HE TOHUMAECIIE B MTOBEICHUN J€-
JIOBEKA, MMPEACTABEL CE0A HA €0 MECTEN.

10. Ilopyuure omHOMYy M3 CBOMX OmmKalmmX COTPYIHUKOB KOHTAKTUPOBATH C yBO-
JIEHHBIM PA0OTHHUKOM 10 TE€X IMTOP, MOKA OH HE HAUJIET APYrOo€ MECTO PadOTHI.

[TocenoBaTenpEHOCTE U XapakTep NPOUEnypP JOJDKHEL CTPOr0 COOTBETCTBOBATE TPEDOBA-
HUAM TPYZOBOTO 3aKOHOJATEIECTBA, HE MPOTUBOPEUUTE KOJJIEKTUBHOMY JTOTOBOPY, ITOJIOKEHHUIO
0 MEePCOHANe, TOMKHOCTHOU UHCTPYKIMHU, TPYIOBOMY COTJIAIIEHUIO (KOHTPAKTY). B KOMIEeKTHB-
HOM JOTOBOPE 00BIYHO OMPENEIIAIOTC MOPANO0K YBOJIBHEHUA MEPCOHAIA B CIIy4ae CHUKEHUA JIe-
JTOBOW AKTUBHOCTH OPraHM3alMM M MOPAIOK HAallMa paHEe YBOJIEHHBIX pPAa0OTHHUKOB B Ciydae
BO3pACTAHUA OEJIOBOM AKTUBHOCTH. Ecmu €CTh BO3MOKHOCTB, PAOOTHHUKY BBIOAIOT BEIXOZHOE
moco0une, peKOMEHIATEMLHOE MUCEMO, OKA3BIBAIOT MOMOIIL B TPYAOYCTPOMCTBE, MEPEMOATOTOB-
KE U T.II.

[Tponiecc omoBeniennsa 00 YBONEHEHMH MO CPOKAM 3aBUCUT OT 3aKOHA, KPOME rpyOBIX
HAPYIIEHUHU TPyAOBON IUCHUILIHMHEL. HO 00€ CTOpOHBI MOTYT 0OTOBOPUTE M IPYTHE CPOKH, 3a-
(pukcupoBanneie KOHTPAKTOM. Ctateu 77— 84 TK P® perymipyrooT npaBOBBIE ACHEKTHI IPO-
1ecca BBICBOOOKAeHNA PA0OTHIKA M3 OPTaHU3AI[UH.

[Tpu yxone paboTHHKka W3 OpraHu3anuy HEOOXOOUMO MPOBECTH ¢ HUM 3AKIIOYUTEIIHHOE
UHTEPBBIO, TTIABHBIMU LEIAMH KOTOPOTO ABIAIOTCA AHAIN3 Y3KMX MECT B OpraHu3aliy, MOIMBITKa
MOBJIVATE HA U3MEHEHHE PEMIEHUA 00 YBOIBHEHUM (€CIH 3TO «AIE€HHBIN» PAOOTHUK IS OPTaHHU-
3a11H ¥ YBOJIBHAETCA IT0 COOCTBEHHOMY KEITAHUIO ), CHATHE B3aUMHBIX ITPETEH3UU.

Ecm pabOTHUK YBOJIBHAETCA O COOCTBEHHOMY JKETAHUIO, TO HALO MOATOTOBUTHCS K 3a-
KJIFOYUTEIEHOMY HHTEPBEIO U COOPATh JAHHEIE:

0 XapakTepe B3anMOOTHOMIEHWH YBOJIbHAIONIETOCA pA0OTHUKA C KOJUIETAMM;

00 OTHOWIEHUH €r0 K padoTe;

00 ypoBHE npo(peCCHOHATBEHOHN MOATOTOBKH YBOJIBHAIONMIETOCA pA0OTHHKA,;

0 HAMMYUH KOH(PIMKTOB INIHOTO M CIYKEOHOTO XapakTepa;

O paHee BBICKA3aHHBIX ITOKEIAHNAX CMEHUTE PadoTy;

0 JoCTyne K MH(OpPMAINU, B TOM YHCIE COCTABIAIONIEN KOMMEPUYECKYIO TAUHY, U
OLIEHUTH BEPOSATHBIN MEPUOI VCTAPEBAHUA STOU MH()OPMALIMH 11 OPraHU3 AL,

AOKYMEHT [NOATNCAH re paboTEI COTPYIHHKA

SNEKTPOHHOW NOAMNMCHIO P Py a '
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3 peaTbHOH CUTYyalNH. 3aKII0YUTENRHOE HHTEP-

HNencreutened: ¢ 20.08.2021 no 20.08.2022
A A A e A ArA A A -'.i..'[_-"q.-'i.-ia.-'lp_-','ii.i. '----'.'jr o e e -r;r -'.i.i.-"-i.-i.-i-.'.'--i.i.ii.-'i. A -pCDHHﬂDM Hm{ CHEHHH.JIHCTH Tal{ I{al{ DHH HME}DT

35



OTBIT MPOBEAEHUS MOAOOHBEIX MHTEPBBIO C MAKCHUMAILHOM MH(OPMALIMOHHON MOJIB30U OJIA Op-
TraHU3aIHH.

OngHako TOCTOBEPHOCTH NMPUUMH YBOJIEHEHHW:A, HA3BIBAEMEIX Pa0OTHUKOM B XOI€ BBIXOJI-
HOTO0 WHTEPBBIO, OCTAETCA moJ BOMpOocOM. MHOrme paOOTHUKM MMOJIAraroT, 4T0 OTKPOBEHHAA
KPUTHKA HETATUBHBIX MOMEHTOB B JIE€ATEIBHOCTH IMOKATAEMON OPraHU3aliu MOKET ITOBPENUTE
UX uHTepecaM B OyaymieMm. [{7md TOBBEIIIEHMS OOCTOBEPHOCTH NAHHBIX OMNBITHBIE YIPABICH-
IIBI PEKOMEHAYIOT YOEOUTE YBOJBHAIONIETOCA B TOM, 4TO HMH(OpMAaNMA, NOJIydEHHAA OT HETO,
OyIer NCIoJIb30BaHa UCKITIOUUTENIBHO B KOHCTPYKTUBHOM, 4 OTHIOAb HE B MCTUTEJIEHOM KIIIOUE.
JTOMY CITOCOOCTBYET TAKKE CTAHAAPTU3ALMA BKIFOYAEMBIX B UHTEPBBIO BOIIPOCOB U IEPEMPO-
BEpPKA MPUUNH YBOJbHEHUA PAOOTHHUKA MYTEM COMOCTABICHUA C MH(POPMAIUEN, TOMTYIEHHOU OT
BBIMIECTOAMIETO MEPCOHANAa W APyrux paboTHUKOB. [Ipy mpoBeneHNMM BBEIXOOHOTO HHTEPBBIO
YBOJBHSFOMINICA PACCMATPHUBAETCS KAK YEIOBEK, OOHAPYKUBIIMU B padOTE Oprannu3aniu HEI0-
CTATKH, C KOTOPEIMA OH HE CMOT CMHUPHTBLCS, 4 MOTOMY €Tr0 OTBETHI HA BOIIPOCHI CTAHOBATCA
UPE3BBIYANHO BAKHBIM MCTOUHMUKOM MH()OPMAIIUU O PE3EPBAX, KOTOPEIX, BO3MOKHO, HE BUIUT
PYKOBOACTBO. TakO€ OTHOUIEHUE BEIPAKAETCA B BOIIPOCAX THUIIA: YTO BaM OOJBIIE BCETO HPABUT-
cs B paboTe OpraHu3anuy, 4TO0 BaM MEHBIIE BCETO HPABUTCA B pabOTE OpraHu3anuy, HaCKOJIbKO
CHOpaBENIMBO OIEHUBAETCA padoTa B OPraHU3aIy, KaK BEl OLIEHUBAETE 0OCTAHOBKY B OpraHu3a-
LUH.

YTOYHUTE MHOTHE OILCHKM M B3IJIAABl OBIBIIETO padOTHUKA I[EIeCO00pasHO my-
TEM «IOCTBEIXOTHOT0» UHTEPBBIO, MPOBOIUMOTO JTUYHO WIM IO Teaedony uepes 2—3 mecana
MOCIE YBOJbHEHUS paboTHHKA. K 5TOMY BpeMeHr paOOTHUK CTAHOBUTCA 0OI€€ HE3ABUCUMBIM OT
OBIBHIET0 PYKOBOACTBA U MOJKET CTaTh 00Jiee OTKPOBEHHBIM. Kpome TOro, OH MMEET BO3MOK-
HOCTh CPAaBHHUTH CBO€ MOJIOKEHUE HA NMPEKHEN padOTE C HOBEIM, CI€NOBATENBHO, €r0 OIIEHKH
MOTYT CTaTh 00nee 0OBEKTUBHBIMU.

Pazymeercs, mogoOHas nedArenpHOCTE TPEOYET MHOTO BPEMEHHM U CHII, IO3TOMY UPE3BEI-
JalHO BAXKHO ODECMEUUTh €€ Pe3yIbTATUBHOCTE. [l 5TOro HEOOX0AMMO HA OCHOBE aHAIM3A U
00pabOTKN NAaHHEIX OCYHIECTBJIATE MEPEI [0 MPENOTBPANIEHUIO TEKYYECTH, KOTOPLIE CBA3AHEI C
Oonee TmiaTenbHBIM 0TOOPOM pPaOOTHUKOB B OPraHMU3AIMIO0 U IEJIEHANPABIEHHBIM €T0 yAEpKa-
HHUEM B €€ paMKaXx.
HecmoTps Ha npuYiHBEL YBOJIBHEHUS, PAOOTHHUK TOKEH YXOOUTH U3 OpraHm3anuu 0e3 oOumsl,
pa3IpaxeHusa, MECTH, HE UCITBITEIBAA YHUKEHUA. | TaBHAA 11€1b, 9TOOBI MO0 OKOHYAHUU PAOOTEHI B
OaHHOW OpPraHu3anuu y paboTHHKA HE OBUIO UyBCTBA CTpagaHus, a y padoToaarens — 4yBCTBA
HEYD00CTRBA.

Bonpocs! 1151 00cyxIeHAS:

. BricBoOOKmEHNE epcoHana Kak (PpyHKIusA yopaBiaeHUs TEPCOHATIOM.

. OCHOBHBIE BUIBI YBOJIBHEHUHN: KPATKAA XAPAKTEPUCTUKA.

. ¥Yxo1 paboTHHKA 1TO COOCTBEHHOMY KEIAHUIO.

. YBOJIBHEHHE ITO MHUIINATUBE aIMHHHUCTPALIH.

. CotabHO-TICUXOJIOTHYECKOE COMPOBOKICHHUE YBOJLHEHUS MEPCOHANA B CBA3M C COKparie-

h B D —

HUEM ILTATOB.

Opranmsanus «CKOJB3AMIer0 TEHCHOHUPOBAHU .

. Opraam3anmoHHO-METOIMYECKOE COTPOBOIKACHUE YBOJBHEHHUS IMEPCOHANTA B CBSA3M C BBIXO-
OM Ha TIEHCHIO

-1 O
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IIpequciioBue

YnpaBneHue NMEPCOHAIOM — 3TO MPAKTUUECKAA AEATEIBHOCTh, KOTOPAsA HANpPABIEHA HA
obecneueHMEe NPEANpPUATHA KBATU(PUIIMPOBAHHEIM IIEPCOHAIOM, CIIOCOOHBIM KAYECTBEHHO BEI-
MOTHATE BO3JIOKEHHEBIE HA HETO TPYAOBEIE (PYHKINMH, M ONNTHMAIBEHOE HCTOIB30BAHUE KaIpaMHU.

Ynpasnenue nepcoHanoOM ABJAETCS OTHOW W3 OCHOBHBIX COCTABHBIX 4ACTEH COBPEMEH-
HOT'O0 MEHEI’KMEHTA.

K cpepam neaTensHOCTH yIpaBIE€HHE MEPCOHATIOM OTHOCATCA OCYIIECTBIEHUE CIENYIO-
muX (PyHKIH:

. NOMCK U aJanTanusa MepcoHaIa

. orneparuBHAsA padoTa ¢ MEPCOHANIOM, KOTOPAA 3aKIMOYAETCS B O0yUEHUH U Pa3BH-
TAM NMEPCOHANA, MPOBENEHUN ONEPATUBHON OIIEHKHU ITEPCOHANA, OPraHU3alMU TPyaa padOTHUKOB
Y MOTUBALUU COTPYIHUKOB;

. crparernueckas padora ¢ mepCoOHAIOM.

YrpasieHusa nepCcoHAIOM PENIAET CIAEAYIONINE 3aTadu:

. BBIpA0OTKA 00MIEN CTpaTerny;

. BBIABJIEHHE HEOOXOIMMOCTH MPENNPUATHA B KBATU(PUIIMPOBAHHBIX PA0OTHUKAX C
YUETOM CYILIECTBYIONMIETO KaIPOBOr0 COCTABRA;

. COCTABJIEHHE INTATHOTO PACHUCAHUSA M pa3padOTKa MOMKHOCTHBIX HHCTPYKIIHI
OJI51 COTPYIHUKOB OPTaHU3AIHH;

. OCYIIECTBJIEHHE OEMCTBUH MO moa00py mepcoHana u (pOPMUPOBAHUIO TPYIOBOTO
KOJUIEKTUBA PA0OOTHUKOB;

. CO3JaHME pe3epBa MPEACTOANIUX PYKOBOIUTENCH I 00eCredeHus IpeeMCTBEH-
HOCTH, 4 TAKKE OCYIIECTBICHUE MEP MO CHUKEHUIO PUCKA MOTEPH KA POB;

. NOCTPOEHUE U OpraHuzanus padoT, B TOM YUCIE ONpeaencHue padounux MECT,

() YHKIIMOHAIBHBIX U TEXHOJOTHYECKUX CBA3EH MEKIY HUMH, CONEPKAHUA U MOCIEN0BATEIbHO-
CTH BBIIIOJTHEHUS padOT, YCIOBUU TPYAA;

. VIPAaBJICHUE 3aTpaTaMH Ha IEPCOHAI,

. OPOBENCHUE AHAIN3A KAUECTBA BBRIMTOIHAEMON PpA0OTHI COTPYIHUKAMH;

. pa3paboTka ¥ BHEApPEHUE MPOrpaMm npo(pecCHOHATBHON MOATOTOBKH, MEPEMO -
FOTOBKH U MOBBIILIEHUA KBATU(PUKAIIMU COTPYTHUKOB OPTaHU3ALIMU;

. pa3paboTKa KpUTEPUEB, METOAUKN U OLEHKH MMEPCOHANA U1 aTTECTANN COTPYI-
HUKOB OpraHU3alnuu;

. pa3paboTKa CUCTEMBI MPOABUKEHUS MO CAykKOe (yImpaBIeHue Kapsepoit padoOTHU-
Ka);

. OCYILIECTBJIEHHUE MEP ITO BEICBOOOK ICHUIO TTEPCOHANA;

. OCYILIECTBJIEHUE MEP MO0 MOTHUBAIMM PAOOTHUKOB MPEANIPUATHA, K KOTOPEIM OTHO-

CATCA: MOBBILICHUE 3apA00THOM IIATHI, BEIILIATA OPEMHM, OPETOCTABICHUE PA3IMYHEIX JIBIOT,
BO3MOKHOCTE NPOABUKEHUA IO CIyxk0e.

Kypc «OCHOBEBI yIIPaBJIEHHUA MEPCOHATOMY - HSTO KOMIUIEKCHAS, OPUKJIAAHAA HAayKa 00
OpraHu3aluOHHO-YKOHOMUYECKUX, aJIMHHUCTPATUBHO-YIPABIECHUYECKUX, TEXHOIOTMYECKHX,
MPABOBEIX, TPYHIOBEIX U JIMYHOCTHEIX (PAKTOpAxX, Cmoco0ax M METOOax BO3OEHCTBUA HA IIEPCO-
HAJI OPEONPUATHA A1 MOBBIMIEHUA Y(PPEKTUBHOCTH U JOCTUKEHUS HEIEH OPTaHN3alHH.
Marepuan kypca obecredanBaeT 3HaHWE OONMX NPUHIMIOB YIPABIECHUSA NEPCOHATIOM B COBpE-
MEHHBIX YCIOBUAX HA MPEANPUATHAX JTFOOOHU (POPMBI COOCTBEHHOCTH.

L]env oceoerusa oucyuniuHbl 3aKITI09AETCA B (DOPMHUPOBAHUM HAOOpaA npo(PeCcCHOHATBHBIX
KOMIIETEHIINHM OakanaBpa IO HAMPABJICHUIO MOATOTOBKU «l 0CyZapCTBEHHOE M MyHUIMIIAIBHOE

AOKYMEHT NnoarnncAH ]
SAEKTPOHHOM NOANMCHIO ErTMOHAIBEHOE YIPABIEHUE») B cpepe ympasae

Ceprudbmkar:  12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: Lebayxosa TateaHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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CKUMH peCypcaMu OpraHu3aiiu,

- M3y4UTH MECTO M POJIb CUCTEMEBI YIIPABICHUA NIEPCOHATIOM B 00MIEH CTPYKTYpE yHpaBJe-
HUA OPTaHM3AINEH;

- OCBOWTH COBPEMEHHEIE€ KaJpOBBIE TEXHOJIOTHMHM B 001acTH IUIAHMPOBAHMA, MPO(JECCHO-
HAJILHOTO 0TOOpa, amanTanuy, OLEHKH U aTTeCTaluy, MOTHBAIIUA, NPO(PECCHOHAIBHOTO
pPa3BUTHA U BBICBOOOKIEHUA ITEPCOHANIA;

- OCBOUTH METOABI YHPABIEHUA COIMAILHBIMM OTHOIIEHHUAMH M CIIOCOOBI pa3peneHust
KOH()IMKTHBIX CUTYalllH.

Kommnerenumu o0yuaronierocs, ()OpMUPYEMBIE B PE3YILTATE OCBOCHUA TUCIIUILUINHEIL:
YK-3: Crtoco0eH 0CymieCTBIATE COIMATBEHOE B3aUMOICHCTBUE U PEATM30BEIBATE CBOIO POIE B
KOMAHJIE.
OIIK-2: CrocoOen pa3pabaTeiBaTh U PEANM30BBIBATE YIIPABIECHUECKUE PEMIEHNA, MEPEl PETYIIU-
PYIOIIETO0 BO3AECHCTBHUA, B TOM YHCIE KOHTPOJIBHO-HAN30PHBIE (DYHKIMH, TOCYAAPCTBEHHBIE U
MYHHUIIANAIEHEIE PO PAMMEI HA OCHOBE aHAIN3d COLMAIBHO- SKOHOMHYECKNX ITPOIECCOB

[Imanupyemeie pe3yneraTel 0OyUEHMA MO JUCHUMILIMHE (MOIYIIIO), XAPAKTEPU3YIOMIHUE
yTansl (POPMUPOBAHNA KOMOETEHIMI, THINKATOPOB:
- MPUMEH A 3HAHUA 0 KOMAaHIHOH paboTe U 0 COIMATBEHOM B3aUMOIEUCTBHH
obecneunBaeT pabOTy KOMAHIBI A MOJIYUYEHHS ONMMTUMAIBHEBIX PE3YABTATOB COBMECTHOH pPado-
THI, ¢ YUETOM UHANBUAYAIBHEIX BO3MOKHOCTEH €€ WICHOB, UCITOIL30BAHMS METOI0JIOTUN JO-
CTHKEHUS YCIEXA, METOIOB, MH() OPMAIIMOHHEIX TEXHOJOTHUH U TeEXHOIOTHH (popcaiira (YK-3);
- NMPUMEHAA 3HAHUA O TOM KaK pa3padarelBaTh U PEATU30BEIBATE YIIPABICHYECKUE PENICHHUA,
MEPBI PETYIHPYIOMIETO BO3AEHUCTBUSA, CITOCOOEH MPUMEHATE METOTUKH M TEXHOJIOTUH pa3padoT-
KM, PEATM3AIMH U OLIEHKH YIPABICHUYECKHUX PEIIEHNM, TOCYTAPCTBEHHBIX U MyHHUIIUITATBHEIX
nporpamm (OIIK-2).

3amaun METOOUUECKHUX YKA3aHWUM MO OPraHU3aIuHi CaMOCTOSTEMRHOM PAOOTHI IO JUCIH-
rmmHe «OCHOBEI YHPABIEHUS MMEPCOHATIOMY!

— W3YYEHUE TEOPETHKO-METOTOJIOTHUECKUX OCHOB YIIPABICHHUA IMEPCOHAIOM OPraHu3a-
MM

- I3Y4E€HUE CUCTEMEI YIPABICHUS IHEHTMOPTaHN3 AN H;

- I3Y4EHUE CUCTEMEI CTPATETMYECKOTO YIIPABIECHU NEPCOHATIOM OPraHU3al[1H;

- I3y4E€HUE moa00pa U afanranus nepcoHaa;

- I3Y4E€HUE OpraHnu3anysa Tpyaa mepcoHana u ap.

Hroropou (popmou KOHTPOJIA MO JUCLWIJIMHE BBICTYITAET 3a4€T C OLEHKOH, KOTOPBIU
OPOBOOUTCA B 3 CEMECTPE.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Kowmmerenunm oOygaronierocs, (POpMUPYEMBIE B PE3YILTATE OCBOCHUSA TUCIIUTLINHEL:

rJ[‘j'gH Conepixanie KOMIIETEHIT HIudp
YHHBepcAIbHbIE H 0011eNpo(eccHOHA/ILHbIE KOMIIETeHIIHH YK-(Ne)
1. Croco0eH OCymIeCTBAATE COIMANBLHOE B3aUMOJIEUCTBUE U PEATN30BBIBATH
CBOIO POJIb B KOMAHJE. VK-3
2. CnocobeHn pa3pabdaTelBaTe M PEATM30BBIBATH YIPABICHYECKHE PEHICHUA,
MEPEI PETYIUPYIOMIEr0 BO3AEHCTBUSA, B TOM YHCJIE KOHTPOILHO-HAI30PHEIE OTTK.-2
()yHKIIMHM, TOCYOApPCTBEHHBIE M MYHUIIWITAIBHBIE MPOrpPaMMBl HA OCHOBE
aHaM3a COLMAIBHOIKOHOMHYECKUX MTPOIIECCOB
CTpyKTypa U KOMIIOHEHTHBIM COCTAB KOMITETEHIIMH
Texuomoruu CpencrBa u
[lepeueHp KOMIOHEHTOB (hopMupOBaAHUA TEXHOJIOTUH
KOMITETEHIMHN OLIEHKH
[Tpumensas 3nanmsa 0 TOM Kak pa3padareIBaTe U peanrnso- Jlexkim CobecenoBanue,
BBEIBATH YIPABICHUECKHE PEMIEHUA, MEPEI perymupyroniero | CamoctoATrensHas | TECTUPOBAHUE
BO3IEUCTBUSA, CITOCOOEH MPUMEHATE METOOUKH U TEXHOJIO- | padora
My pa3paboTKH, pean3aiiu U OLEHKN YIIPABJICHYECKUX
pEImEeHnI, TOCYIaPCTBEHHBIX 1 MyHUIIUITAILHBIX TPO-
rpaMm
[Tpumenss 3nanma 0 komMangHOU padbore u 0 connaneHoM | [IpakTnueckue CobecenoBanue,
B3AUMOIECHCTBUU paboOTHI TECTUPOBAHHUE
obecreunBaeT padOTy KOMAHIBI IJIA MTOJTyYE€HUA OMTH- CamocrodrenbHas
MAJIBHEIX PE3yNIbTATOB COBMECTHOH pPadOTEHI, C y4ETOM UH- | pabora
OUBUAYAIBHEIX BO3MOKHOCTEH €€ WIEHOB, HCITOIL30BAHUSA
METOOIOTHH JA0CTHKEHHA YCIIEXa, METOA0B, NMH(POpMATIH-
OHHBIX TEXHOIOTHI U TEXHOJIOTHI
ObOecrieunBaer paboTy KOMAHABI MO MOJTYYECHUS [TpakTiueckue 3auer
ONTUMAIBHBEIX PE3YJIBTATOB COBMECTHOM padOTBI, C paboOTHI
YUETOM WHAWBUIYAIBHBEIX BO3MOKHOCTEH €€ WIEHOB, CamocrogarenpHan
UCIIOJIB30BAHUA  METOHNOIOTUM JOCTHIKEHHMS YCIEXa, pabora
METO OB, MH(POPMAITMOHHBIX TEXHOJIOTHH 151
TexHonoruit  ¢opcaiita. OCBOUTE  COBPEMEHHEIE
KaIpOBEIE TEXHOJIOTMM B O00JACTHM IUIAHWPOBAHUA,
npo(peCCHOHANBEHOTO 0TOOpa, amanTanu, OIEHKH U
aTTECTALNHN, MOTHUBAIIUH, npo(pecCHOHAITBEHOTO
pa3BUTHS W  BBICBOOOKAEHHUA NEPCOHANIA;0CBOUTH
METOJBl YHPABJIEHUSA COIMAIBHBIMU OTHOUIEHMAMH H
CroCOOBI pa3peneHnus KOH(PIMKTHBIX CHTYAIHH.

Ceptuchmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLebayxoea TaTeAHa AnekcaHOpoeHa

Nencreutened: c 20.08.2021 no 20.08.2022

Oo01man XapakKTepHCTHRA CAMOCTOSITE/ILHOH pﬂﬁﬂThl CTyYJA€eHTa IMPpH H3YYCHHH JHCHHILTHHBLI

OJOKYMEHT NoanmvucAH

ONEKTPOHHOM NOANMMUCLIO EHTOB MO AuCHUIUINHE «OCHOBEI yIPaBICHUS

UTbHBIMH 3HAHUAMM, MPO(PECCUOHATBHBIMI YME-

, OTIBITOM TBOPUECKOM, MCCIETOBATENLCKON €S-
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OTBETCTBEHHOCTHU M OPTaHW30BAHHOCTU, TBOPUYECKOTO MOAXO0AA K PEleHnu0 mpodiaeM yaeOHOoro
U PO (PeCcCHOHATLHOTO YPOBHS, OCHOBOH SBIISAETCA M3YYEHHE KOHUENTYAIbHBIX OCHOB YITPABJIE-
HUSA MEPCOHANOM, (POPMHUPOBAHME CHCTEMBI 3HAHWUM O CYNIHOCTH, COIOEPIKAHWUN, MPUHIMIAX W
METOIaX YOPABICHUA NEPCOHATIOM, OCBOEHHUE COBPEMEHHEIX TEXHOJIOTUH 3(P() EKTUBHOTO BO3IEH -
CTBUS HA YETIOBEUECKHUE PECYPCHI OPraHU3aIIN.

DTy LENb OPEINONIAraeTCs J0CTUYb OPH PENIEHUN CIEAVIONINX OCHOBHEBIX 34144:
- O03HAKOMHUTBECA C OCHOBHBIMHU KOHLENTYAJIbHBIMH IOAXOJAMH K YIIPABIEHHIO

JeI0BEUECKHUMHI PECYypCaMi OPTaHU3alliu;

- HM3y4HUTh MECTO U POJIb CUCTEMEI YIPABJIECHUA IMEPCOHAIOM B 00MIEN CTPYKTYpE

VIIPABJICHUA OPraHu3aiueci;

- OCBOWUTH COBPEMEHHBIE KAAPOBHIE TEXHOMOTMM B O0JACTH IUIAHUPOBAHUIA,
npo(pecCHoOHaIBHOrO 0TOOpa, amanranuu, OIEHKH W aTTeCTal[uyh, MOTHBAIIWU,
npo(PpeCcCHOHATBEHOTO PA3BUTHA U BEICBODOKIECHUA MEPCOHAIIA;

-  OCBOWUTH METOABLI VIPABICHUA COLUAIBHBIMM OTHOIIEHUAMH U CHOCOOEI

paspemeHns KOH(M)IMKTHEIX CUTYaIHi.

2. IlnaH-rpa¢guk BolIIOTHEHHS CAMOCTOSAATeILbHOH padoThbl

Konsr peami- O0BeM HacoB, B TOM YHCIIE
3YEMBIX KOM- Bung nearensHOCTH CpencrBa u Tex- KonrakTHasa
[MEeTEHIIUH, CTYJAEHTOB HOJIOTUH OIIEHKH CPC pabora ¢ mpe- Bceero
WHIUKATOPOB [moIaBaresemM
3 ceMecTp
YK-3,U]1- Ompoc, cobeceno-
2; CaMOCTOATENREHOE U3Y- | BAHUE | . .
OI1K-2, YEHHE JINTEPATYPHI 16,2 L8 18
NJl-2,3.
VK-3,U]JI- Omnpoc, cobeceno-
2 CamoCTOATENBHOE pE- | BAHUE | | |
OITK-2, [IEHUE 32149 16,2 1.8 18
nJI-2.3.
YK-3,1U]JI- Omnpoc, cobeceno-
2; COop u ananus ua(Op- | BaHHUE | | |
OIlK-2. MAalluH 16,2 1.8 13
nJI-2.3.
Hroro 3a 3 cemecTp 48.6 5.4 54
Utoro | 48.6 5.4 54

PadoTa ¢ iaTeparypoi
Jlnsa ycnenHoro 0CBOEHUA AU CIUILIMHBL, HEOOXOOUMO CAMOCTOATENRHO AETATLHO U3YIUTh

IPENCTABJIEHHEIE TEMBI IT0 PEKOMEHTYEMBIM UCTOYHHKAM HH(POpMAIAN:

Ne Pexomennyemeie ICTOYHUKA MH(POPMALIAN
mm | Temer 118 CaMOCTOATEIBHOTO (Ne ucrounmka)
M3YYECHUS OcuoBnas | Jlomomaurensnas | Meromu- | Uatepuer-
qecKas pPECYPCHI
1 | Ocuornr . | | |
[OKYMEHT MOANMWUCAH 2 1,234 1,2 1,2,3,4,5,6
SNEKTPOHHOW NOANMUCHIO
CepTudukar! 12000002A633E3D113AD425FB50002000002A6 | | |
Bnapgeneu: LWebayxoea TateaHa AneKkcaHapoBHa ’2 1’2*3’4 1*2 1*2’3*4*‘5*‘6
2 1,234 1,2 1,2,3.4.5.6
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HBIE BUIBI, (TOPU3OHTANBHAS, BEP-
TUKAJbHAA, LEHTPOCTPEMUTENEHAA )
1 MOOEIH («TPAMIUIUHY», «IECTHU-
1a», «3MEA», «IEPENYThE») Kaphe-

PEI

4 | YBonpHEeHHE MO0 WHHI[MATUBE ajl-
MHUHHCTPALNH.

1,2 1,234 1,2 1,2,3.4,5,6

5 | YBoaprHEeHHEe 1O WHUIIMATHUBE aj-
MUHHCTPALUH.

1,2 1,234 1,2 1,2,3.4,5,6

6 | Onpenenenne (PyHKIMI U COCTABA
OONCUCTEM CHUCTEMBI YIIPABICHUSA 1,2 1.23.4 1.2 1.2.3.45.6
IEPCOHATIOM

2. OnHcanie NKAJbLI OLleHHBAHH A

PelrTunroBas OIeHKA 3HAHWM CTYAEHTA HE MPEOYCMOTPEHA

IIpoMe:xyTouHast aTTecTausl
[Tpomexkyrounas arrecranusa OpoBOOUTCA B (POpME 3a4eTa ¢ OLeHKOH
[Tponiemypa 3auera Kak OTAEIBEHOE KOHTPOIBHOE MEPONPHUATHE HE MPOBOAUTCA, OLIEHU-
BAHHE 3HAHUN 00yJArOMIETOCH MPOUCXOAUT IO PE3YABTATAM TEKYIIETO KOHTPOJLA.
3ageT BEICTABIAETCA MO pe3yabTaraM pabOTEI B CEMECTpPE, MPU CHAue BCEX 3a0aHUH,
MIPEAYCMOTPEHHEIX TEKYIIMM KOHTPOJIEM YCIEBAEMOCTH.

KpHTepnu oueHkn
1. Kpurepuu onieHHBAHHS KOMIIeTeHIHH

OyeHka «3a4meHo» BblCmagiAemcsa cmyoeHmy, €ClId OH CIOCOOEH ynpaBiIsaTh HPOEKTOM
HA BCEX JTANax €ro KU3HEHHOTO IMMKJIA, UCMOJB3YET MOJYUEHHBIE 3HAHUS /I PENICHUsA 3a1ad
IpO(PeCCHOHATEHOMN IEATENEHOCTU B C()EPE MPOEKTHOTO YIIPABICHUA: BEICTPAUBAET JTAIBI pado-
TEl HAJ OPOEKTOM ¢ YUETOM MOCIEIOBATEILHOCTH UX PEATM3aIiM, ONMPEAEIAET STAIbl JKU3HEH-
HOTO IIUKJIA MMPOEKTa, OMPENEAeT MPoOaeMy, HA PENIEHHE KOTOPOI HANIPABIEH OPOEKT, TPAMOT-
HO (POPMYJIMPYET LENL HNPOEKTA, OMPENENIAET HCIIOJHUTENIEH MPOEKTA, MPOEKTUPYET PENICHHUE
KOHKPETHBIX 3a7a4 MPOEKTA, BBIOMPAA ONTUMAIBHBEIN CHOCO0 MX pEmEHUsA, UCXOISI U3 JEUCTBY-
IONIMX MPABOBEIX HOPM M HMEHOMIMXCA PECYPCOB W OTPAHWYEHUH, KAYECTBEHHO PEIIAET KOH-
KPETHEIE 3a1a9u (MCCIeI0BaHUsA, TPOEKTA, JEATENBHOCTH) 38 YCTAHOBIECHHOE BPEMA, OLICHUBAET
PHUCKH M PE3YABTATHE MPOEKTA, MyOMWYHO ONPEACTABIAET PE3YJIBTATHI MPOEKTa, BCTYIAET B 00-
CYKOEHUE X014 U PE3YAbTATOB MpoeKTa. OIEHKA «3a4TEHO» BEICTABIETCS CTYAEHTY, €CIIH TEO-
PETHYECKOE CONEPKAHUE KypCa OCBOEHO MOIHOCTBIO, O€3 MpoOEnoB; OH MCUEPIBIBAIONIE, ITO-
CJIENOBATENILHO, YETKO U JIOTUYHO W3J1araeT Mareprua, CBOOOIHO CIIPABIIAETCA € 3aJadaMu, BO-
OpOCAMU U APYTUMH BUAAMH MIPUMEHEHNUSA 3HAHUN, UCHOJIB3YET B OTBETE TOTOTHUTEIBHBIN Ma-
TEPUAT; BCE MPEAYCMOTPEHHEIE NPOTPAMMON 3a0aHUS BBIMOJIHEHBI, KAUECTBO UX BBEIMTOJIHEHUSA
OLIEHEHO HA JOCTATOYHO BEICOKOM YPOBHE; AHATM3UPYET MOJIYUEHHBIE PE3YJILTATHL, MPOABIACT
CaMOCTOAT €JIbHOCTE MPH BeINOJHEHNH 3ananni. Komnerenmmn Y K-3, OIIK-2 ocBO€HBI HA BEHI-
COKOM YPOBHE.

Oyenka «He 3a4meHo» Gblcmagiaemcs cmyoeHmy, €CIi OH HE CIOCOOEH yIpaBaiaTe Mpo-
€KTOM Ha BCEX 3Talax €ro »KW3HEHHOI'O IIUKJIA, HE MUCIIOJIL3YEeT ITOJYYECHHBIE 3HAHUA IS Pellie-
HUSA 3470449 Npo()eCCHOHATBHON AEATEILHOCTH B C)epe MPOEKTHOTO YIPABIEHU: HE BEICTPAUBA-
€T STarkl padoTel HAL MPOEKTOM C YIE€TOM IMOCIEN0BATENRHOCTH X PEATN3ali, HE ONPEIEIAET
NOKYMEHT NOOMUCAH geT mpo0IeMy, Ha pel1eHre KOTOPOU HAIIPABIIEH
SNEKTPOHHOW NOANUCHIO IIAEeT UCHOMHUTENEH NPOEKTa, HE TPOEKTUPYET

Ceptudmkar: 12000002A633E3D113AD425FB50002000002A6 .
Bnapeneu. [Llebayxoea TaTeAHa AnekcaHapoBHa ONTHMATBHEIH CTIOCO0 }E{ PEHICHIE, UCXOMST U3
PECYPCOB U OTPAHUYEHUH, HE PEMIAET KOHKPET-
Hencrentened: ¢ 20.08 2021 no 20.08.2022 Z[DCTH) 3a YCTAHOBJICHHOC BPEM:A, HEC OLCHHUBACT
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PUCKH U PE3yABTATH MPOEKTA, MyOMMYHO MIPEACTABIAET PE3yIAbTATHI MPOEKTA, HE BCTYIIAET B 00-
CYyKIEHME XO0Ia U Pe3yIbTATOB MPOEKTA. 3aUeT HE BBICTABISAETCA CTYICHTY, €CIIM OH HE 3HAET
3HAUUTEIFHON 49aCTH OPOTPAMMHOTO MATEPUAIA, AOMYCKAET CYMIECTBEHHBIE OUIMOKH, HEYBE-
PEHHO, ¢ OONBIIMMHU 3aTPYOIHEHUAMH BBITOJIHAET MPAKTUYECKUE PAOOTHI, KOMOETEHIMU Y K-3,
OIIK-2 ne cpopmupoBana, OOIEMMHCTBO MPEAYCMOTPEHHBIX MPOTPAMMON YIE€OHBIX 3a7aHUM
HE BEIMOJHEHO, KAUECTBO X BBIMTOIHEHUS OIIEHEHO YU CIOM 0a/uioB, OMM3KUM K MUHUMATEHOMY.

[Ipouienypa BeICTaBIEHUS 3aueTa HPOBOAUTCI HA IMOCIEOHEM HPAKTUIECKOM 3AHATUM;
OIIEHMBAHM € 3HAHUI 00yJArOMIEroCs MPOUCXOAUT MO PE3YILTATAM 3ANIUTE MPAKTHIECKUX padoT
U OLEHKW 3HAHWM cryneHra. [lepem 3auerom CTymeHTy HEOOXOOMMO ITOJHOCTBIO BBIMOJHUTE
MPAKTUUECKUE 3a0aHusA, O(POPMUTE JIEKIIMOHHEIN Marepuait. [Ipyn Hamiunmy 3an0mKeHHOCTEN M0
TEKYIIEH aTTECTAIINM MO0 JaHHOW JUCIHUIIIMHE CTYIEHT K COA4e 3a4eTa HE AOIyCKaerca. [eky-
n1as arTecranysa CTYJAEHTOB MPOBOIUTCA MPEMOIABATENAMMI, BEAYIIMMUA MTPAKTUICCKUE 3AHITHS
M0 OUCHUILIMHE, B CIEOVIONIMX (popmax: codeceqoBaHme M 3amiTa MPakTHIeCKuX padoT. OcHO-
BAHHEM I CHUKEHH S OI€HKH ABJIIOTCA: BEINOJIHEHHUE 34JaHUA HE B ITOJHOM 00BLeMe; HecBOe-
BPEMEHHOCTE MPENOCTABIEHNA BBIITOJHEHHBIX padoT, cnaboe 3HaHue TeéM U OCHOBHOM TEPMHHO-
JIOTHUH; TACCUBHOCTh y4aCTUA B TPYIIOBOM padoTe; OTCYTCTBUE YMEHHUS IPUMEHUTE TEOPETUY -
CKME 3HAHWA JJI PENICHUA MPAKTUYECKUX 3aaa4.

3. Meroquueckne MaTepHa/ibl, ONpeleIsONHe NPoLeAypsl OLeHHBAHAA 3HAHHI, YMe-
HHii, HABLIKOB H (H/IH) ONLITA [eTe/IbHOCTH, XapaKTePH3YIOIIHX 3Talbl (JOPMHPOBAHUS KOM-
reTeHIui

[Ipouenypa npoBeneHns aHHOTO OLIEHOYHOTO MEPOIPUATHA BKJIOYAET B Ce0s: Oecenmy ¢ mpe-
MOJABATEIEM HA TEMBI M3YJAEMON JUCIUIUIAHEL.

[Ipennnaraemsie cryneHTy 3amanus DO3BOIAIOT IPoBepUTh kommereHimu Y K-3, OIK-2

JIJ11 TOATOTOBKM K TAHHOMY OLEHOYHOMY MEPOMPHUATHIO HEOOXOIUMO U3YIUTh JIEKIIMOHHBIN
MaTepUaJl, MATEPUAIIEI MMPAKTUUECKUX 3aHATUH, 4 TAKIKE BOMPOCHI, BEIHOCUMEIE HA CAMOCTOSATENLHOE
M3y4CHHE.

[Ipy moOArOTOBKE K WCHBITAHUIO CTYAEHTY MPENOCTABIAETCA MPABO MOJB30BATHCA CBOMMH
KOHCTIEKTAMH.

[Tpu mpoBepke 3amann, OIEHUBAIOTCA MOMHOTA PACKPBITHA MPOOIEMBI, NCIIOIB30BAHUE Pa3-
JIMYHBIX UCTOUHUKOB MH(pOPMALINH, YETKOCTh M3JI0KEHIS OTBETA.

MeToanyeckue peKOMeHIAIHH 110 H3YYEeHHIO TeOpeTHYECKOI0 MATEePHAIA

PaborTa ¢ kHHIr OH

[Tpu pabore ¢ kuuron HEOOXOAMMO MONOOpATE JMTEPATYPY, HAYIUTHCA NPABWIBHO €€
UUTAaTh, BECTU 3amucu. Jlna mogbopa smreparypsl B OMOIMOTEKE UCITOIB3YIOTCA al(paBUTHEIN U
CUCTEMATHYECKHI KATAIOTH.

BaXHO MOMHUTH, 4YTO PAlIMOHANBHBEIE HABBIKM PA0OTHI C KHUTOU - 5TO BCeraa OOJbInas
SKOHOMHS BPEMEHU U CHIL

[TpaBuibpHEIN TOO0Op YyIEOHMKOB PEKOMEHAYETCS MPENOAABATEIEM, YUTAIOMIUM JIEKIIH-
OHHBIM Kypc. HeoOxomumas nureparypa mMoOkKeT OBITE TAaKKE€ yKa3aHa B METOOUYECKHUX paszpa-
O00TKax mo JAHHOMY KyPCY.

M3ygas marepuan mo y4eOHHKY, CIEOyeT MEPEXOIUTh K CIEAYIOMIEMY BOHPOCY TOJIBKO
MOCJIE MPABWIBHOTO YACHEHWUA MPEABIAYNIEr0, OMACHIBAA Ha OyMare BCE BBIKJIAIKA M BEIUMCIIE-
HUA (B TOM UHMCJIE T€, KOTOPEIE B YUEOHHUKE OIYIIEHE! WIH HA JIEKIIUA JAHEL AJI CAMOCTOATEIb-
HOT'O BEIBOJA).

[Tpu m3yuennn moOON TUCHMILIMHEL OONBIIYIO U BAKHYIO POJIb UTPAET CAMOCTOATENBHAS

NOKYMEHT MOAMWUCAH
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yueOHMKY ITOJIE€3HO B TETPAAU (HA CHEIUMAIBHO OTBEACHHBIX MOIAX) AOMOTHATH KOHCIEKT JICK-
nuil. Tam ke ciegyer 0OTMeuars BOIPOCH, BEIIENEHHBIE CTYAEHTOM JJI1 KOHCYIBTAILMH C IIPENo-
NaBATENEM.

BEIBOIBI, TOTYYEHHEIE B PE3YIBTATE U3YUEHUA, PEKOMEHIYETCSA B KOHCIEKTE BEIIEIATE,
gTOOBI OHM NIPH MEPEIUTHIBAHUH 3AIMMCEH JIydIIe 3aM0 MUHAIHCE.

OmEBIT MOKA3BIBAET, YTO MHOTUM CTYAEHTAM ITOMOTAET COCTABIECHHUE JINCTA OMOPHBIX CHT-
HAJI0B, CONEPKAMIETO BAKHEUIINE U HAMOO0JIEE 4acTo ynoTpednsemMsle (DOPMyYJIBI U TOHATHA. |a-
KOW JINCT ITOMOTAET 3aIIOMHUTE (POPMYIBI, OCHOBHBIE ITOJIOKEHUS JIEKIIUH, a TAKKE MOKET CIIy-
KUTh NOCTOSHHBIM CHPABOYHUKOM LA CTYAEHTA.

Paznuuaror nBa BUIa UTEHUS; MEPBUTHOE U BTOPUYHOE. [lepsuyHoe - 5T BHUMATEILHOE,
HETOPOIIJIMBOE UTEHHE, PH KOTOPOM MO’KHO OCTAHOBHUTHCS HA TPYAHBEIX MecTax. [locne nero ne
OOJIKHO OCTAThCA HU OTHOTO HEMOHATHOrO 0710Ba. Comepianue He BCErJa MOKET OBITh MMOHATHO
MOCJIE MIEPBUYHOTO YTEHUA.

3amada @mopuyHO20 YTEHUA IIOJTHOE YCBOEHHME CMBICIIA LIEJOr0 (IO CYETY ITO YTEHHUE
MOJKET OBITE U HE BTOPBIM, 4 TPETHUM WJIN YETBEPTEIM).

IIpaBuia caMmocTOATEILHOH padoThI ¢ JIHTepaTypoH
Kak yx€e 0TMeuanocs, caMoCTOATENbHAA paboTa ¢ yueOHMKAaMU 1 KHATAMHA (& Takxke ca-
MOCTOATEJIEHOE TEOPETUUECKOE HCCIENOBAHUE IPOOIEM, 0003HAUCHHEBIX ITPEIIOTABATENEM Ha
JEKIUAX ) — 3TO BAKHEUIIEE yCA0BUE (POPMUPOBAHUA Y c€0A HAydHOTO cmocoda mo3HaHuA. Oc-
HOBHBIE COBETHI 3J€Ch MOJKHO CBECTH K CIEIYIOIINM:

* CoCcTaBUTh NEPEUEHb KHUT, C KOTOPEIMH BaMm cienyer mo3HakOMHUTHCH;

» Cam TakoM mepeueHb JOMKEH OBITh CHCTEMATU3UPOBAHHEBIM.

* O0s3aTENBHO BEIMMCEIBATE BCE BEIXOQHEIE JAHHEIE ITO KAXKIOW KHUTE (IIPH HAIMMCAHUU
KYPCOBBIX U JUTLUIOMHBIX Pa00T 3TO MO3BOJMT OYE€HB COKOHOMHUTH BPEMH ).

* PazoOpareca mis ceds, Kakne KHATH (WJIN KAKWUE TIIaBbl KHUT) CIEAYET OPOUYUTATh 0O-
JI€€ BHUMATEIEHO, 4 KAKUE — MPOCTO NPOCMOTPETE.

* [Ipu cocTaBieHNN nepeuHen JIMTEPATYPEI CIEAYET MOCOBETOBATHCA C IMPETOJABATEIIAMHU
Y HAYYHBEIMM PYKOBOIMTEILAMM (WIH Aa)e ¢ 00j1ee MOATOTOBIEHHBIMU U SPYIUPOBAHHBIMU CO-
KYPCHUKAMH ), KOTOPEIE MOMOTYT Bam mydiie COpUeHTHPOBATHCS, HA YTO CTOUT 0OPATUTE OOIh-
[I1€€ BHUMAHUE, 4 HA 4TO BOOOIIE HE CTOUT TPATUTH BPEMAL...

*EcTecTBEHHO, BCE MPOYNUTAHHBIE KHUTH, YICOHHKH M CTATBEH CIENYET KOHCIIEKTUPOBATH,
HO 3TO HE 03HAYAET, YTO HAO KOHCIEKTUPOBATh «BCE MOAPAI»): MOKHO BBEIMHMCHEIBATE KPATKO OC-
HOBHBIE UJIEU aBTOPA U UHOTAA MPUBOIUTE HAMOOIEE APKHUE U MOKA3ATENBHEIE LIUTATHI (C yKas3a-
HHUEM CTPAHUIL).

Yrenne HAy4IHOTO TEKCTA ABIAETCA YACTHIO MO3HABATENBHOWU NEATENLHOCTH. Ee 1enp —
M3BJICUEHUE U3 TEKCTA HEOOXoaumon uH(popmanmu. OT TOTO HA CKOJBLKO 0CO3HAHHA YUTAIONINM
COOCTBEHHAs BHYTPEHHAA YCTAHOBKA MPU OOpAIIEHNHN K IEYATHOMY CIIOBY (HAMTU HYKHBEIE CBE-
OE€HUsA, YCBOUTH MH(OPMALIUIO MOJHOCTBEI WM YACTUYHO, KPUTUYECKH MPOAHATU3UPOBATE Ma-
TEPHAI U T.I1.) BO MHOTOM 3aBUCHT 3(P(PEKTUBHOCTE OCYNIIECTBIAEMOTO IEHCTBUA.

BEIIEIAIOT 4ETRIPE OCHOBHEIE YCTAHOBKH B YTEHUH HAYYHOTI' O TEKCTA:

. mH(pOpMAIMOHHO-TTOUCKOBEIH (3aa4a — HAUTH, BBLAEIUTHE HCKOMYIO HH(POpMAIIHIO )

2. ycBauBaromias (yCWJIMA YUTATEI HAMPABICHEL HA TO, YTOOBI KAK MOKHO MOJIHEE OCO-
3HATH U 3aMIOMHUTE, KAK CAMH CBEOEHMS, M3JIATAEMBIE aBTOPOM, TAK U BCIO JIOTHKY €T0 PACCyk-
TCHUI )

3. aHATUTHUKO-KPUTHYECKAA (UMTATENE CTPEMUTCA KPUTHYECKH OCMBICIMTE MAaTEpUa,
MPOAHAIN3UPOBAB €T0, ONPENEIUB CBOE OTHOLLIEHHUE K HEMY)

4. TBOpUecKas (CO34AET V YUTATEII TOTOBHOCTE B TOM WIH MHOM BUIE — KAK OTIIPABHOU

AOKYMEHT TOANNCAH ' IEHMCTBMS IO AHAJIOTHMH M T.IT. — UCIIOIB30BATE
SNEKTPOHHOW NoAnucCbIo 1”3[ - |
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l. AHHOTUPOBAHUE — MPEIETLHO KPATKOE CBI3HOE OMUCAHUE MPOCMOTPEHHON WA TPO-
UUTAHHOW KHUTH (CTAThH), €€ CONEPKAHUA, HCTOUHUKOB, XapAKTEPa U HA3HAYECHUS,

2. [InanupoBanne — Kparkas JIOTHUYECKAS OPraHu3aisa TEKCTd, PACKPBIBAIOMIAS COEP-
JKAHUE U CTPYKTYPY U3YUAEMOTO MATEPUATIA;

3. TesupoBanme — TAKOHMYHOE BOCHPOU3BEICHUE OCHOBHEBIX YTBEPKICHHU aBTOpa 0€3
MpUBICUEHIA (PAKTHIECKOTO0 MaTepuana;

4. llutupoBanue — NOCIOBHOE BBIMTUCHIBAHUE U3 TEKCTA BBLAEPIKEK, U3BICUEHUMN, HANOO-
Jee CYNIECTBEHHO OTPAKAIONIUX TY UM UHYIO MBICITb ABTOPA;

5. KoHcnekTupoBaHNe — KPATKOE M MOCIEA0BATENRHOE U3I0KEHNE CONEPKAHUA MPOUH-
TAHHOTO.

KOHCHEKT — CIOKHBIA CTOCO0 M3M0KEHU COAEPIKAHNUSI KHUTH WIN CTATBU B JIOTUUECKOM
MOCIEI0BATENBHOCTH. KOHCIIEKT akKyMyIMpyeT B ce0e mpeapaynivue BUABI 3AMUCH, MO3BOJIAET
BCECTOPOHHE OXBATUTH COAEPKAHNE KHUTH, CcTaThu. [lo3TOMY ymMeHue coCTaBisaTh IU1aH, TE3UCH,
IEaTh BEIMUCKYU U IPYTUE 3AIMUCH ONMPENECAAECT U TEXHOJIOTHIO COCTABICHUS KOHCHEKTA.

MeToanyeckHe YKA3aHHA 110 COCTAB/ICHHI0 KOHCIIEKTA

|. BHuMarensHO MPOYNUTANTE TEKCT. YTOUHUTE B COPABOYHOU JIMTEPATYPE HEMOHATHEIE
cioBa. [Ipu 3amicu He 3a0yaIbTe BEIHECTH CHPABOYHBIE JAHHBIE HA MOJISI KOHCIEKTA,

2. Bermemare rimaBHOE, COCTABRTE ILJIAH,

3. Kparko cpopmMymipylTe OCHOBHBIE MOJIOKEHUSA TEKCTA, OTMETETE APT YMEHTAIUIO AB-
TOPA;

4. 3akOHCOEKTHUPYHTE MATEpHal, YETKO CiIeays IMyHKTam miaHa. [Ipu koHcmexkTupoBa-
HHUM CTAPAUTECH BEIPA3UTH MBICIH CBOMMH CJIOBAMU. 3AIMCH CIE€AYET BECTH YETKO, SICHO.

5. I'pamoTHO 3amuceiBalTe NUTATEL. L{UTHPYS, YIUTEIBAUTE JTAKOHUYHOCTh, 3HAYMMOCTE
MBICITH.

B TekCcTe KOHCIEeKTa KENnaTelIbHO MPUBOIUTE HE TOJIBKO TE3UCHBIE ITOJIOKEHUA, HO U UX
nokazarensctBa. [Ipu odopmnenun kKoOHCIEKTa HEOOXOOUMO CTPEMHUTHCA K EMKOCTH KaKIOTO
mpeaaoxkeHusa. MbICIM aBTOpa KHUTH CIEAyeT M3JlaraTh Kparko, 3a00TACH O CTUJIE U BRIPA3U-
TEJILHOCTH HAIMMCAHHOT0. YNCIO MOMOJHUTENBHEIX NIEMEHTOB KOHCIEKTA MOJIKHO OBITH JIOTH-
geCKN 000CHOBAHHEIM, 3AMMMCH TOKHEI PACIPEAEIATECA B ONMPEAEIECHHON MOCIEI0BATENHHOCTH,
OTBEYAIOMIEN JIOTHYECKOUN CTPYKTYpE MPOou3BeneHus. [y yrTOuHEeHUs U OOMOJIHEHUA HEOOX O IH -
MO OCTABJIATE MOJIA.

OBnaneHne HAaBBIKAMHM KOHCIIEKTUPOBAHUA TPEOyeT OT CTYAEHTAa LEIECYCTPEMIEHHOCTH,
MOBCETHEBHOW CAMOCTOATENBHOU PAOOTEL.
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