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HanmeHoBaHHe OpranmszanHoHHoOE MOBEAeHHE
IHCIIUTIIHHEI
Kpatkoe TeopeTuyecKHe OCHOBBI OPraHM3aI[HOHHOI'O IIOBEIEHH S
COZlEPKAHHE JIMUHOCTE KaK O0BEKT OPraHH3aIl[HOHHOI'O TIOBEEHHT
OopMHpOBaHHE T'PYIOIOBOrO ITOBEAEHHS B OpraHH3allHH.
JINgepcTBO B OPraHU3al[HOHHOM ITOBEIEHHH
AHam3 1 KOHCTPYHPOBAHHE OpraHH3alHH
KoMMyHHKaTHBHOE IIOBEICHHE B OpraHH3al[Hi
Corpam3alisa HHIAHBHAA B OPraHH3al[HH
YIpaBleHHe KOH(IHKTAMH H CTPeccaMi
YIparieHHe HOBOBBEIEHHSMH B OPTaHH 3aIHI.
PesymnbTarth CrocoGeH obecrieyHBaTh BBIIIOJTHEHHE IIOCTABIIEHHBIX 33JaY HAa OCHOBE
OCBOEHHS MOHHTOPHHIa KOMaHIHOH padoThl H CBOEBPEMEHHOIO PearHpoBaHUS Ha
JHCITHITTIHHEI CVYII[ECTBEHHEIE OTKIIOHEHI.
(MOTYIIS) Crioco0eH IIPHMEHSTh Ha ITPaKTHKE YMEHHS YCTAaHABIIHBATE, ITOIEPKHBATh
H pa3BHBAaTh MEXIHMYHOCTHBIE H JIEJIOBBIE OTHOIIEHHS, aHAIM3HPOBaTh
IPOI[ECCEI KOMMYHHMKAIIMM B OpraHM3allHH M BBUIBILITE OONAcTH HX
VIIVUIIEHNS, aHAIH3HPOBAaTh BHEIIHIO H BHYTPEHHIOIO CPENY OPraHH3alHH,
BRISIBILITH €€ KIIIOUeBBEIe HSIEMEHTHI M  OIIEHMBaTh HMX BIHSHHIE Ha
OpraHM3al[MIO0, BBISBIATH CJIAa0Ble M CIJIBHBEIE CTOPOHBI COTPYIHHKOB,
BBIpa’kaTh MBICIIH, 3()(PEKTHBHO CIIBIIIATh H CIYIIATh ITapTHEPA.
HMcmomb3yer Ha IIpaKTHKe IIpHeMBI OOINEHHA M KOHTPOIHPOBAHHA
KOMMYHHKAI[MH, HAaBBIKH HalaXHBaHMSI BHEIMHHMX H  BHYTPEHHHX
KOMMYHHKAI[II B OpraHH3aI[HI, COBPEMEHHBIMH TEXHOIOTHAMH BIIHSIHIS Ha
HHIUBHAYAIILHOE M TPYIOIOBOE IIOBEAEHHE B OpraHM3al(ii, METOIaMII
YCTAaHOBJIEHHS KOHTaKTa, HMCIOIb30BaHHSA A(PPEKTHBHOH CTpaTeTHH
B3aHMOIECHCTBHSA OPraHOB BIIACTH ¢ TIpaXkIaHaMH, KOMMepPYeCKHMI
OpraHM3aIlsMII, MHCTHTYTaMH TI'paXJIaHCKoro oOImecrea, CcpelcTBaMH
MacCOBOH HH()OpMaIlHH
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