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BBE/IEHHE

[{embr0 OCBOEHHS JTHCIHIDIHHEL SBIISIeTCS (DOPMHPOBaHHE KOMIIETEHIMH OyayInero OakanaBpa

YK-3, OIIK-7 1o HampaeneHHO IIOATOTOBKH 38.03.04 «l ocymapCcTBeHHOE H MYHHIIHIIAJIBHOE
VITPABIIECHHE ).

DTV LIeIb IIPeAIIoIaraeTcs JOCTHYD IIPH PEIIEHHH CIEAYIOIHX OCHOBHBIX 3aJa4:

® O3HAKOMJIEHHE € KaTeTrOpHAILHBIM aIlIaparoM Kypca « OpraHH3al[HOHHOE ITOBEAEHHE

e popMHpOBaHHE CHCTEMHBIX 3HAHHH O TIOBEJeHHH IIOAEH B Pa3IHYHBIX COIHAIBHBIX
OpraHH3aIH X,

® I3YUYEeHHE COIMHAIBHO-TICHXOIOTHYEeCKHX 0COOEHHOCTENH B3aNMOIEH CTBHS JIFOACH,

e popMHpOBaHHe 3HAHMII O CTPYKTYpe MOTHBAI[HOHHBIX (PAaKTOPOB IIOBEJeHHS JIOJEH B
OpraHH3al[HH,

e (popMHpOBaHHE ITPaKTHYEeCKHX HABBIKOB YIIPaBIIEHH S ITOBEeJSHHEM IO el B OpraHH3aI[HH.

® II3yUeHHE OCHOBHBIX KOHI[EITL[HIl OPraHH3aI[HOHHOIO ITOBEIEHU L, HHIHBHYaJIbHOTO IIOBEIeHH S
IFOJIEH B OpraHH3aI[HsIX.

Obve xmom N3YIEHHS JaHHOH JHCIHITIMHEL SIBIIIETCS OpraHH3aI[HI KaK IIEJI0CTHASI CHCTEMA.

IIpeomemom H3yYeHHS ITHCLHILUINHBI SBJISETCA OpPraHH3allHOHHOE IIOBEJEHHE KakK (QopMa
ITPOSBIEHN A CIIEIH (PHKH OpraHH3aI[HH.

Kommereniipm oOyyaromierocs, (popMHpPYeMEIe B pe3yJIbTaTe OCBOSHHS JHCIIHIDIHHBL

]_[EJIL IPAKTHYCCKOI' O 3dHATIA — YCBOCHIC BaKHEHIIHX BOIIPOCOB KYPCd H BBICTYILIICHIC
KaXa0I10 CTYJACHTA Ha Ka X OM ITPaKTHYCCKOM 3aHATII. Ha ITPAKTHYCCKOM 3aHATHH CTYJCHTEI
JOJIHBI YMCTD OOBSICHHTD ITOHHMMAaHHe HMH BOITPOCOB TCMHEI. ,HJIH ITOI'O ITPH ITOATI'OTOBKE K
ITPAKTHHYECKOMY 3dHATHIO CTYACHT JOJLKCH BHHMATCIIBHO H3YVUHTD JTHITCPATYPY H MCTOIHYCCKHC
PEKOMCHOAILHH, ITOAT'OTOBHTBECA H OTBETHTDL Hd 000N BOITPOC TEMEI ITPAKTHYCCKOI'O 3aHATH AL,
ITPOAOIIAHTDE BRICTYIUICHHE ITPCABIAVYIIICI'O BRICTYIIAOIICI O. CT}"I[EHT MOKCT HCIIOJIIE30BATD
OCHOBHBIC HOPMATHBHEBIC AKThI H KOHCIICKTEI IIS}”IEH]—IGﬁ JIMTCPATYPHIL. Kaxaeii CTYACHT OQOJIKCH IO
YEKA3dHIIO IIPCIIOAABATCIIA OTPCLHCH3HPOBATD GGG@H.[EHHE:, CACIIAHHOC ITPEIbIAYIIHM BBICTYIIAROIIITHM.

Texywas ammecmansa kauecmea yceoeHus baxaiaepamil NONYYeHHbIX 6 npolecce 0OVUeHUs 3SHAHLLI

Texymmas arTecTaiisa padoThI CTYAEHTOB OCYIIECTBIIIETCS B IIPOLECCE ITPOBEAEHHS
IIPaKTHYECKHUX 3aHSITHH Ha ITPOTSDKEHHH CEMECTPa ITyTEeM OL[EHKH YCTHBIX OTBETORB, a TAKKe
pPa3pabOTKH MPOEKTHOTO 3aJaHHI.

EcIm CTyIeHT He BBITIOIHII IPOeKTHOE 3aJaHHe, a TaKKe He IIPOSBIISTI aKTHBHOCTH Ha
ITPAKTHYECKHX 3aHATHSX, TO €ro paboTa B TeUeHHE CEMeCTPa OLIEHHBAETCA KaK
HEYIOBIIETBOPHTENbHAS. ECIIH CTYIEeHT ITPOITyCcKaeT 3aHATHS 10 YBaKHTeIbHOH ITIpHYHHE (110
0ore3HH, rpaPHK CBOOOJHOI O MOCEMIEHHS), TO OH BBITIOJIHSIET 3aJaHHI CaMOCTOSTEIIEHO BO
BHeayJHTOPHOe BpeMs. [IpH 3TOM TeCThl MOI'YT OBITEH 3aMEHEHEI pa300pOM ITPOOIEMHEIX CHTYaI[HH
II0 Ha3BaHHBIM TeMaM. [ IpearionaraeTcs Tak ke IIpoMe KyTOYHas aTTeCTalHI B (OpMe BEITIOITHEHH S
ITHCEMEHHOH padoTHI B BHJIE JOKIIaJa.

HToroBoii ¢ opMoH KOHTPOIIS IO JHCIHIUIHHE BBICTYIIAET 3a4e C OIL[eHKOH T, KOTOPBIi
IIPOBOJANTCA B 4 ceMecTpe IS CTYAEHTOB OYHOH (DOPMBI OOYYEHHS H B 5 JJISI OUHO — 3a0YHOH
(popMBI OOYUEHH.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO
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ITPAKTUYECKOE 3AHATHE 1.

Tema 1. TEﬂpETH‘IECHﬂE OCHOBbLI OPraHH3allHOHHOI'O ITOBEACHHA

OpFﬂHHSRHHﬂHHﬂE NOBECJACHHE:. KOHICNITYAJIBHbBIC OCHOBbDI

Il eab: 03HAKOMHTLCS C TEOPETHKO-METOLOIOTHYECKHMH OCHOBAMH ITOCTPOEHH S OPraHN3al[HOHHOMH
KYJIbTYPHI

Opranmzamuonnas popma: codeceJOBaHHE

3HaHHA H YMeHHs, IPpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe 0CBOEHHS TEMbI:

CtyaeHT OyJIeT 3HaTh:

- TIOHSATHE « OPraHH3aI[IOHHOE ITIOBEAEHHEY, ETO OCHOBHEIE KOMITOHEHTEI;

- OCHOBHBIE YPOBHH aHalIH3a OPTraHH3al[HOHHOIO MOBEAEHILT,

CTtyaeHT OYyJIeT YMETE:

- pa3IHM4YaTh OCHOBHBIE KOHIIETIIHH OPraHH3al[HOHHOI'O TIOBEIEHIST,

- CHCTEMHO OITHCHIBATH PO OPraHH3aI[HOHHOI'O MTOBEACHHS B VIIPABIIEHHH OpraHH3allHe.
Dopmupyembie komrerTeHuuu: Y K-3, OIIK-7

AKTYAJILHOCTbh TE€MbL B VCIIOBHSX PBIHOYHOH SKOHOMHKH OPraHH3aI[HOHHOE IIOBEIeHHE CTAaHOBHTCS
OCHOBOH JOCTHKEHHS KOHKYPEHTHOI' O IIPEHMYIIECTBA.

Teopemuueckasn uacmeo
OpranmsanioHHoe NMoBeJeHHe — 5TO HayKa, H3y4yaromas IIoBeJeHHe JIFOAeH (HHAHBHIOB H I'PYIIII)
B OpraHH3allsIX C IETbI0 IPAKTHYECKOrO HCIIOINL30BAHHS ITIONYYEHHBIX 3HAHHH 719 TTOBBIIIEHHS
3(p(peKTHBHOCTH TPYA0OBOH JeITeIbHOCTH YeJIOBEeKa.
Obvexmut 1zyuenus OI1

® JIOBCACHHC HHAHBHIOB B OPI'aHH34AITII,

® HpﬂﬁHEMLI MeKITHYHOCTHBIX OTHOIIEHHI ITPH B3aHMO/EHCTBHH ABYX HHIHBH OB (I{GHJIEI‘ HIIH I1aPBI
(HAYAJIBHHK — HD,[[‘HIHEPH{BIﬁ}});

® MHAMHKY OTHOIIEHHI BHYTPH MaJIbIX I'PYIII (KaK (pOpMalIbHEIX, TaK H He()OpMalIbHBIX);
e BO3HHKAOIIHE MeXXI'PYIOIOBEIE OTHOIIEHH,

® OpraHM3alliM KaK I[eJIOCTHBEIE CHCTEMBI, OCHOBY KOTOPBIX OOpa3ylrOT BHYTPHOPraHH3aI[HOHHEIE
OTHOIIEHHS (HaIlpHMep, CTpaTerH4eCcKHe ajIbsSHCHL H COBMECTHBIE ITPEIIIPHSTHS).

Lenamu Ol aenaomces:

1. cucmemanmuizupoeantoe onucaxile TIOBEIEHNS IIFOJIEH B Pa3IIMYHBIX BOZHHKAKOIIHX B ITPOLIECCE
TPyJa CHTYaIHIX,

2. 0bvacHeHe npuyLiH TIOCTYIIKOB HHIHBHIOB B OITPEIeJIEHHBIX YCIIOBHSIX,

3. npedckazarie nogeodenisa PabOOTHHKA B OYIVIIEM,

4. oenaodeHile HaAGLIKAMIL VHAPAGNeHUA nNoeedeHiem TIOJEH B IIPOLECCE Tpyaa H HX
COBEPIICHCTBOBAHIIE.

DyHaMeHT OpraHH3alHOHHOH KOHI[EIIHH 00pa3yrOT TPH OCHOBHBIX « KAMHSDY — ITOIOKEHHE O TOM,
YTO OPraHH3aIMH IIPeJICTAaBIIIOT cOO0H COIHAJIbHBIE CHCTEMBI, KOTOpBEIe (DOPMHPYIOTCS Ha Oasze ydyeTa
B3aHMHBIX HMHIEPECOB, a OTHOIIEHHS MeEHeJKMeHTa H HaeMHBIX PaOOTHHKOB OCHOBBIBAIOTCS Ha
OITpeJIeNIEHHBIX STHYECKHX ITPHHIHIIAX.

COLHMAJIBHBEIE CHUCTEMEIL B corponormi IpHHSTO CYHTATh, YTO OPraHH3aI[HH SBIISEOTCS
COIHAIIbHBIMH CHCTEMAMH, JeSITeIbHOCTh KOTOPBIX PeryIHpyeTcs KaK 3aKOHaMH OOIecTBa, TaK H
IICHXOIOTHYECKHMH 3aKOHaMH. (DaKTHYeCKH B OpraHH3allHH OOK O OOK CYIIECTBYIOT JIBE COI[HAIIbHBIE
cucTeMbl. OHa H3 HHX — (popManbHasa (opHITHaIbHAaA) colHanbHasI CHCTeMa, ApyTras — HepopMalbHasl.

CollHaabHasI RS EMANoAHNeALIOTIAlacT,  HI0  OKPYXKarollad Cpclia OpI'aHH3allHH ITOABCPKCHa

TTHHAMITUE CKIM H:3M@ﬂ§ﬁﬁ%lb§:’%€@ﬂ€'@%fémemm B3aHMO3aBHCHMEBI H Ka)KIBIH H3 HIX IOJBEPKeH BIIHMSIHHIO
Ceprudukar: 2C0000043E9AB8B952205E7BAS00060000043E

HI‘Gﬁ Gfﬁ’néﬂé '_DI"G U%E%M%%HHE AnekcaHapoBHa

OBHIHOCTE HMHTEPECOB. Opranmusaiii HYXIAIOTCS B JIOASX, B CBOIO OYEPEdb, JIFOAH
HYKJAITCA B OpraHH3aIlgX Kak[as OpraHH3allHsa HMEET OIIpeJeJIEHHBIE COIHAlIbHBIE IETH. OHH
(GOPMHPYIOTCSI H BeIyT CBOI JEATEIBHOCTE Ha OCHOBE OIIPeJIe]IEHHOH OOMIHOCTH HHTEPECOB HX WIECHOB.
MeHemxepaM HeoOXOAHMMBI HaeMHEIE PaOOTHHKH, HOO 0Oe3 HHX HEBO3MOXHO BHINIOJIHEHHE 3ajau

OpraHH3allHI, COTPYIHHEH HYXIAHOTCA B KOMIIAHHH, TaK KdaK OH4 GHGGG@CTE}*’ET HJOCTHKCHHIO HX JIHYHBIX
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1ened. [Ipn oTCyTCTBHH B3aHMHOCTH OTCYTCTBYET M 00Ias 0asa, Ha KOTOPOH CO3MAETCS HEYTO IIEHHOE IS
corryMa. Kak Imoka3zaHO Ha PHCYHKE 3, OOIMHOCTh HHTEPECOB OIPEACIIET CBEpX3aJauy OpraHM3ali,
KOTOpPas peraeTcs TOMbKO O0beIMHEHHBIMH YV CIUTHAMI HaeéMHBIX pa0OTHHKOB H paboToMaTeNIek.

OTUYECKHWE TTPUHIIUAIIEL. Jlinsg Toro 4ro0sl MpHBIEYh H VAP KaTh I[eHHBIX COTPYIHHKOB (CITpOC
Ha KOTOPBIX ITOCTOSIHHO BO3PAcTaeT), OpraHH3al[HH CTPOST CBOIO JeATeIbHOCTh Ha COOIIIOIe HHH STHYECKHX
IIpHHIHIIOB. Bece Oompimee 4ynciao (PHPM OCO3HAIOT 3Ty HEOOXOAHMMOCTh H pa3pabaTHIBAIOT Pa3IIHYHBIE
ITPOrPaMMEI, CITOCOOCTBYIOIIHE OO0 CIIEYEHNIO BEICOKIX MOPAIIBHBIX CTAaHIAPTOB KaK IS MEHEIKEPOB, TAK
1 1718 paboTHHKOB. KoMITaHHH IIPHHHMAIOT STHYECKHE KOAEKCHL, IIPOBOAAT OOyUeHHEe 3THKE OTHOIIEHII,
ITOOLIPSAIOT COTPYAHHKOB 3a STHYHOE TOBEICHHE, PEKIaAMHPYET IMONMOKHUTEIbHBIE 00pasibl IMOBEAECHHUS H
YCTAHABIIMBAIOT BHYTPEHHHE IIPOLIEAYPRI, IIPH3BAHHBIE KOHTPOIMPOBATE COOIMIOAEHHE MOPAIbHBIX
ITPHHITUIIOB.

OTHYHOCTH IIeJIEH U JEHCTBUI OpraHH3aIl[HN SBJISIETCS OCHOBHOH ITPEAIIOCHUTKON BO3HUKHOBEHH S
CHCTEMBI TPOHHOI'O BO3HATPAXIEHHS, T.€. JOCTHKEHHS IleJIell HHANBHIOB, OpraHH3allMi M OOINecTBa.
COTpyAHHUYECTBO H padora B KOMaHAaX CITOCOOCTBYET ITOBBIMIEHHIO CTENEHH VIOBIETBOPEHHS HHINBHIOB
XapaKTepoM TpyJaa, HOO OHHM IIOINYYarOT BO3ZMOKHOCTH OOYUEHHS H JIHYHOCTHOI'O POCTa, OIIYIIAXOT, YTO
BHOCST II€HHBIH BKJIaJ B JOCTIDKEHHE OOINMX IielieH. B cBOO odepeap, Bo3pacTaeT H 3(P(EeKTHBHOCTH
OpraHM3aIli{ B I[EJIOM. ITOBBIINIAETCS KAueCTBO ITPOIAYKIIHH, YIIYUIIAeTCs OOCITYKHBAaHHE, COKPAIarOTCS
3arparthl. Ho, BO3MOKHO, HAHOOIIBINYIO BEITOY ITOIYYAET OOIECTBO, ITOJIb3VIOIIEE BRICOKOKAYECTBEHHBIMIA
TOBapaMH H YCIIyTaMH, BO3PacTalOT ITOTEHITHAJIbHEIE BO3MOKHOCTH €0 T'pakJaH, (popMHpYeTcs aTMocdepa
COTPYIHHYECTBA H ITpOrpecca.

B cOBpeMEHHOH TEOPHH OPraHMU3aAIOHHOIO ITOBEIEHILS IITHPOKO HCITOIB3YIOTCS 3aHMCTBOBAHHEIE U3
TeINTaIbTIICHXOIIOTHH IIPHHIIUII CHCTEMHOCTH H HJed IIPHOPHUTETA IEIIOr0 B JHHAMHKE MOTHBAIIIH
YEIIOBEYECKOro TOBeAeHHs. OJHAKO CaMO IIOBEJIEHHE JIMYHOCTH OIMMCHIBAETCS B HEH TOIBKO B €r0
(PYHKI[HOHAJILHO-THHAMHYECKOM acIleKTe C ITOMOIIBIO TTOHSITHHHOIO aIlllapaTa TOIIOIOIHH (Iped. fopos —
MECTO — Ppas3fe]l MaTeMaTHKH, H3YYaIOIMHH CBOHCTBA (HIYpP, HE H3MEeHSIOMIHECS IIPH JIFOOBIX
negopMaIlisax). 3TO He ITO3BOJIIET AOCTATOYHO JOCTOBEPHO ITPOrHO3HPOBATh HA OCHOBE €€ ITOJIOKEHHH
TPYIOBOE IOBEJIEHHE IIOJIeH, KOTOPOe, KaK IIPaBIIIO, He VKIIAIBIBAETCSI B CTPOTHE MAaTEMATHYECKHE PAMKH.

OUYeHp CEPhE3HOE BIMSHHE HA COBPEMEHHBIE KOHIETOIHH OPraHH3aI[HOHHOIO ITOBEIEHHS OKa3aIH
pabOTHl H3BECTHOIO aBCTPHICKOrO IIcHXoIatonora 3. @peiida (1856—1939). CyTh ero TeOpHH IIPSMO
ITPOTHBOITONOKHA KIFOUEBEIM ITOJIOKEHHUSIM OHXEBHOPH3MA M CBOMUTCS K OTPBIBY IICHXHKH YEIIOBEKA OT
MaTEPHAIIBHBIX YVCIIOBHI M IPHYHH, CE ITOPOXKIAFOIIX. [ [OCTYIIKH YelIoBEKa ITTaBHEIM 00pa30oM 00BSACHSIIHCE
B HeH Oopb 00 MexXay chepoii OeccozHaTenbHOro "Ono" (Id); cosHanug "A" (Ego), ¢ TOMOIIBIO KOTOPOro
yeJloBeK HAeHTHPHIMpYeT cebsa, n "Ceepx-A" (Super-Ego), TIpeJcTaBIeHHOTO CHCTEMOH MOpPaIbHBIX H
COI[HAIbHBIX 3aIIPETOB.

OOBSACHSI IMMOCTYIKH IofeH, 3. Dpei HeXoawT H3 Toro, YTo Id QyHKIIHOHHPYET IO IIPOH3BOJILHO
BRIOpAHHON IIpOorpaMMe TIIONYYEHHS HaHOOIBIINETO VAOBOJIBCTBHS, KaK ITPaBIIIO, OCHOBAaHHOTO Ha
CEKCYAIILHBIX BlIeYeHNUSIX. HO IOCKOIBKY B VIOBIIETBOPEHHH CBOUX CTPAcTel HHAHBHIYYM CTAIIKHBAETCH C
BHEIIHEN peakieH, B HEM BRIAeNSIeTCS Ego, cTpemsieecs o0y3gaTh OeCCO3HATEIIBHBIE BIIEUEHHSI H
HaITIPaBHTh HX B PYCIIO COIHAILHO OJOOPeHHBIX (POPM MoBeJleHHS, T.€. "OHo'" THKTYeT CBOH ycIIOBHS "".
(Hamprmvep, 4enoBeK He IPOCTO YIOBIETBOPSAET CBOH CEKCYalIbHBIE ITOTPEOHOCTH, a BRIIOIHSET TPYIOBHIE
IENCTBHSL, UTOOBI ITOTYYHTE MaTepHaIbHOE BO3HAI PaXKIcHHE IWTH KapbePHOE ITOBRIIIEHHE, 00eCIIEUHBAS TEM
caMBbIM OOJIBIIYIO IIPHBIEKATEIIbHOCTh H 3HAYHMOCTD JJISI H30PaHHOI'O HM CeKCYalIbHOIro 0OBEKTa.)

OO0pasyroleecs B IICHXHUKE YelIOBeKa Super-Ego oTpakaeT BIIISIHHE HA €r0 ITOBEJICHHE. 3aIIOBEJIEN,
COI[HAIbHBIX 3aIIPETOB, BIIACTH POAHMTEIIEH H aBTOPHIETOB, KOTOPBIE (DIIIBTPYIOT €r0 IIOCTYIIKH ITyTeM
(pOPMHPOBAHHS B €T'0O CO3HAHHH YYBCTBA BHHEI.

Cnaboctes Teopmu 3. DpeHga — B IUIAHE €€ HCIOIB30BAHMS B CHCTEME VIIPABIIEHHSI
OpraHH3aI[HOHHBIM TIOBEJAEHHEM — COCTOHT B TOM, UYTO YEJIOBEK B HEH pacCMaTpHBacTCs B HEKOH
aOCTpaKIMH OT CpeJbl, 4YTO, €CIH pacCykJaTh JOTHYECKH, JelaeT Mallo3()(eKTHBHBIM BHEIIHEE

PETYIIHPOBAHHE EI0 ITPBEASHIIOANMCAH
SNEKTPOHHOW NOANUCHIO

Cﬁ%%ﬁg"a@ Cﬁ@%%g}%&%@g&&@ﬁﬁﬁgﬂBMﬂ OIIPOKO HCIIOIIB3IYIOTCA B TCOPHH OPI'dHH34dITHOHHOI'O

TTOB &/ GHILA AT O0BACHE FIST MEXAHIBMOB KOH(IMKTOB H COOEB B TPYIOBOM ITOBEJEHHH IIe pCOHAA.
[TocnemoBarenu 3. Opelifga, K KOTOPBEIM B IIepBYIO ouepeab OoTHocArca K. Xopuu (1885-1952), 3.
D pommenc(dQ00-1 280 Yyo23t0 bos Loamnueern (1992—1949), chemamy ITIONBITKY IIPEOAOETh OHOIOTH3M
KIIACCHYECKOro (PppeHIM3Ma H BHECTH B €T0 OCHOBHEIE ITOJIOKEHHS COLIHMAIbHBIH KOHTEKCT.
Tak, K. XOpHH BBIJCISIIA TPH T'PVIHIEI ITOTPEOHOCTEH 4YelIOoBeKa, OOBEAMHEHHBIX I10 ITPHHIRITY
OTHOIIEHH S IMYHOCTH K OKPYKAIOIIHM €€ JTEOSIM:



— ITOTPeOHOCTH, HAIIPABIIEHHBIE K JTFOSIM,

— NOTPeOHOCTH, HallpaBJIEHHBIE OT JIFOJIEH,

— MOTPeOHOCTH, HAITpaBJIEHHbIE ITPOTHB JFOAEeH. COOTHOINEHHE 3THX IMOTPeOHOCTEN H OIPEIENseT,
110 €€ MHEHHIO, PE3YIIbTHPYIOIYIO JIFOO00ro IMOBEJeHHUI YEJIOBEKA, B TOM YHCIIE H TPYAOBOro. OCHOBY Ke
MOTHBAINH YeJIOBEKA OHA YCMAaTpHUBalla B UYBCTBE OECITOKOHCTRA, KOTOPOE 3aCTABISET YETIOBEKA CTPEMUTH CSI
K 0€30ITaCHOCTH H B KOTOPOM 3aKIFOYEHA ITOTPEOHOCTh B €I0 caMOpeaIH3aliH.

[IoX0XKyr0 IMO3HIHIO 3aHHMAaI H 3. DOpoMM, paccMaTpHBas IOOYIHTENBHEIE IPOIIECCH] TTOBEIEHIS
YyelIoBeKa He KaK OHOIOTMYECKHE KOMIIOHEHTHI YelIOBEYECKOH IIPHPOABI, a KaK Pe3yIbTaTl COIHAIBHEIX
ITPOLIECCOB.

PaccMaTprBas MeEXaHH3M MOTHBAI[HOHHOI O IIOBEASHHS YelloBeKa, . CalTHBeH IMpH3HABall HalllyHe
ceprl Oecco3HATEILHOIO, OJHAKO 0Cc000e 3HAaUYeHHe OH ITPHJiaBall COIHAIIbHEIM (paKTOpaM, H OCOOEHHO
MEKIIHYHOCTHEIM OTHOITIEHHSIM.

BaxHeinmie monoxkeHHs Heo(pelau3Ma He OBIIH Ha JOCTaTOYHO Pelpe3eHTaTHBHOM YPOBHE
JIOKa3aHbl IIPAKTHKOH VIIpaBIeHHUA IIepcoHaiIoM. OJHAKO PsA €ro HAYYHBIX JOCTHKEHHH IIHPOKO
IIPHMEHSIETCS B OPraHH3al[HOHHOM ITOBEAEeHHH IS OOBSCHEHHS Pa3IH4YHBIX (POPM MEXIIHYHOCTHBIX
OTHOIIIEHHH U CTPECCOBOIO MTOBEEHIISL.

Haumnasg ¢ 1930-xX rr. pasBHTas B paMKax IICHXOIOTHH TEOPHSI OPraHM3al[HOHHOI'O ITIOBEICHHS
Onaromaps padoram M. Ilapkem-@onnem (1863-1933), 3. Maio (1880-1949), A. Macnoy (1908—1970)
Hayarna OBICTPO BHEJAPATHECA B IPAKTHKY MeHemxmeHTa B CIIA B BHae "IlIkonst uenoeeueckux
omuoweHun". J|aHHOe HaIIpaBJIEHHE B MEHEIKMEHTE BIIEPBBIE ITOCTABIIIO BOIIPOC O MOTHBALIMH TPYI0BOH
IEeSTEIIBHOCTH TIEPCOHANA, BIMSHHH Ha 3()(QEeKTHBHOCTh TPyJa YIOBIETBOPEHHOCTH HM, ITOTPEOHOCTSIX,
TPYIOIOBOH JHHAMHKE H 1p. 1

B manpHeHIeM 3TH IIPOOIIEMEBI ITOIYUYHIIN IITYOOKOE Pa3sBHTHE B TPYAAaX H3BECTHBEIX COBPEMEHHBIX
yueHBIX: K. AHmxupuca, P. Jlankepra, /. Mak-I'peropa, @. I'epubepra, B. Bpyma u ap. /1o cHX 1mop HX
HCCIEIOBAHIS BOIIPOCOB HHAMBHAYVAIFHON MOTHBAIIMH H TPYJAOBOrO ITOBEAEHHUS, ITOBEIEHHS padoumx
TPYIOL, JIHAEPCTBA PYKOBOAHUTENSL, MEKITPYIOIOBOIO ITOBEIEHHS OTHOCSATCS K "KIIACCHKE MEHEIKMEHTA" H
HCITOIL3YIOTC I PYKOBOAHTEIISIMI B CBOEH PO eCCHOHATBHOH IeITeTbHOCTH.

Bonpochi 1715 codece10BaHHA
ba30BbIN YPOBEHDb

1. IloHsarHEe OpraHM3aIIOHHOL O IIOBEICHH L.
2. YPpOBHH aHaJM3a OPraHH3aL[MOHHOI O ITOBEIEHH S
3. HHreprperalpsa opraHH3allHOHHOTO MTOBEAEHI B KaTErOPHSIX MEXAHHYECKOTO JeTEPMHHH3MA.
IloBBINIEHHBLIN YPOBEHb
1. DOpomrorHoHHas TeopHsd Y.JlapeHHa M ee BIHSHIE HAa KOHIIEMI[HIO OPraHH3aI[HOHHOIO ITOBEIEHHS
JTMYHOCTH.
2. brxeBHOpaIbHbIE H HEOOHXEeBHOPAIILHBIE TEOPHH OPTraHH3aI[HOHHOI O ITIOBEIEHHM S
3. Hcromp3oBaHHe B TEOpPHHM  OPraHM3al[HOHHOTO  IIOBEAEHHMS  OCHOBHBIX  ITOJIOKEHHH

T eIITaIb TIICHXOIOTHH, (ppefian3Ma H Heo(ppeHaH3Ma.
4, PasBHTHE TEOPHiIl OPraHH3al[HOHHOTO IIOBEIeHHS B CHCTEMe MEHE I KMEHTA.
Mogem opraHH3alfOHHOIO IoBeAeHH . A30yka Teopuii X, Y U Z.

Lh

Mogesm OPragam3anHOHHOIO MOBEACHHA

HEJIB: 03HAKOMHTHCSI C OCOOEHHOCT SIMH ITOCTPOCHIIA H (b}TIIU_[IIDHHpGEﬂHIIH MOJIeIeH OPIaHH3aIl[HOHHOI'O

IIOBCACHIA AOKYMEHT MOAMWCAH
OpFﬂHHSRHHﬂHHRHW @H@iﬁ "PITTORBIX 3aa4
tihukar: 2C0000043E9 BY52205E7/BAS0006000004 3E

3Hﬂﬂﬂﬂ1p MEH%JMM TAdeMble CTY/IEHTOM B pe3yJ/IbTaTe 0CBOCHHS TeMbI:
CtyaeHT OyJIeT 3HATh:

- TIOHALHE (MONET, ODEAFIIFAHFOHHOIO MOBEASHILD)

- MOJIEJI OpraHH3aIlOHHOTO ITOBeAeHH A 1o P.JIaiikeparty,

CTtyaeHT OYyJIeT YMETE:

- Pa3IH4YaTh OCHOBHBIE XaPAKTEPHCTHKH MOJIEIIEH OPraHH3al[HOHHOI O ITOBEAEHH S,



;

- CHCTEMHO OIIMCHIBATH ITPEUMYILECTBA H HEJOCTATKH KaKI{OH MOJEIH OPraHH3aIIOHHOIO IIOBEAEHHSI.
Dopmupyembie komrerTeHuuu: Y K-3, OIIK-7
AKTYAJBHOCTb TeMbI: CIIEI(HKa JeSTeIbHOCTH OpraHH3aIHH JOIKHA YUHTHIBATHCS IIPH BEIOOPE
MOJIEIIH OPTraHH3aI[HOHHOIO ITOBEdeHHS.

SJaoaua 1:

3agaum g peleHHH

ba30BbIN YPOBEHDb

HMayuure tadbmiry. Paz6enreck Ha 4 rpyroiel. Kaxxgas rpyiina OepeT OfHy H3 MOJEIIEH H OIIPENEIISET €&
JOCTOHMHCTBA H HEJAOCTATKH, c(pepy IMpHMEHHMOCTH. HaXOIHT WIH IpHAYMBIBAeT IIPHMEP. 3aTeM KpPaTKo
IOKJIAJBIBAET OCTAIBHEIM.

Tabmmma 1.

Moaem opraHu3alfioOHHOr 0 IoBeAeHUA 110 P. Jlarikepry

XAPAKTE- ABTOPHUTAPHEIE C YHACTHUEM COTPYJJHHMKOB
PHUCTHUKH MOJIEJIb 1 MOJIEJIb 2: MOJIEJIb 3: MOJIEJIb 4:
I'PYBOE MAI'KOE IHOJINEPXKA | KOJIJIETHAJIBHA
I[IPUHYXJEHHUE | IIPUHYJXJEHHUE b
(oreka)
BA3UC BJIACTb SKOHOMHMYECK | PYKOBOJICTBO | [IAPTHEPCTBO
MO JIEJIU .
PECYPCEI
OpHeHTaI[HI [ lomHOMOYI S JleHbI'H Ilogmepxka Pabora B KOMaH][e
MEHEKEPa
OpHEHTaI[HI [ logurHeHHE besomnmacHOCTE U BrroronHeHHe OTBETCTBEHHOE
paboTHHKA JIBIOTEI padounXx 3aJaHIH | IIOBEJICHHE.
IIporecc Ha BepxyIike CTpaTerHyecKHe Crparernueckne | Ha Bcex YpOBHSX,
TIPHHSTHS TTHPaAMH/IBL pEIleHN S — Ha PEIleHNS - Ha OOCYXKIEHHE B
PEIIEHHI BEPXVIIIKE, B BEPXVIIKE, B KOIUIEKTHRE I10
MaJIOH CTEITEHH — BBICOKOH CTEIIEHH | IPYIOIaM C
IETIETHPOBAHHE — JIETIETHPOBAHHUE | IIPUBIICYEHHEM
BHI3. BHI3. IPYTHX TPYIOI
3aganue e | [Iprkaser 6e3 [ Iprkasel ¢ Ilocne Pesynerar
O0CYKIEeHH S BO3MOJKHOCTBIO OOCYKIEHH S C HHTEeHCHBHBIX
00CYKIEeHI L. TTO{UHHEHH BIMH OOCYKJIEHHI B
Ipylitax.
MeTopl [ Ipsmvoe Msrkoe gaBiaeHne, | lIcumxomormdeckn | COBMECTHOE
PYKOBOJACTBA | IIPHHYXKICHIE, OI'PaHHYEHH L. € METOJIBIL, IIPUHATHE PEIEHHI,
aMHHICTPHPOBAHHE HaIllpaBIICHIIE. IIPOCHE ORI, COBETHI.
KommyHuka- | Ilo BeprHkamn [1o BeprHKam, B B OoCHOBHOM, I10 [10 BepTHKAIH H 110
IS CBEPXY BHHS3. OCHOBHOM, CBEPXY | BEPTHKAJIH. TOPH30HTAJIH.
BHI3.
KOoHTpOIE 13 nieHTpa. I'maBHBEIM 0OpaszoM | I TTaBHEIM JlelleHTpalIu30BaH H
COITpOTHBIIEHHE CO 13 I[EHTPa. o0pazoM H3 IepegaH
CTOPOHBI HedopmanpHas 1eHTpa. C KOIIJIEKTHRY.
He(pOpMaIIbHOMH OpraHH3aIH g IIPUBJIE YEHHEM HedopMarmbHbIH 1
OPTafM3ME M Honnycan | YaCTHYHO He (] OpMaIbHOM (popMaIIbHEIH
o STBSTHER TIC0 | ponmoneiicrnyer. | oprasaam | xowrpors
Brageney:  lle6ayxosa TatbsHa AnekcanaposHa | * COTPYAHHKOB OpraHH3al[HH
BO MHOTOM
Nencrrutened- ¢ 19 08 2022 no 19 08 2023 IL[[EHTIIT{HLI'
MoTHBals B cyIecTBOBaHIMH. B OesoracHoCcTH B craryce u B camopearmizaliim.
(morpeOHOCTH IPHU3HAHHH
)




8

Baammojeri- HiutoxHoO. HiutoxHO. YMEPEHHO. HMHTEHCHBHO.
CTBHE PYKO-
BOICTBA H
COTPYIHHKOB
[Icuxorm. 3aBHCHMOCTE OT 3aBHCHMOCTE OT YyacTtHe B CaMOIHCIUIUTHHA.
PE3YILTAT IS | HEIIOCPEACTBEH-HOTO | OpraHH3alu yIIpaBIEHHH CaMOVITpaBJICHHE
COTPYIH. HAYaIlbHHKA
KOH(IMHKTEHL Caborax. 'panmier | Caborax. Cdepsl BIHSIHHA. | TBOpYeckoe
chephl ['paHuIEI cepEI JleTIOBBIE CITIOPRIL. | PELIEHHE IIPOOIIEM.
00sT3aHHOCTEH. 00sSI3aHHOCTEH. H) opmaIms. J1emoBEIe CITOPEL. B
JleCTPYKTHBHEIE. H}p opMaIps. Kak OCHOBHOM
[ IpUOIMKEHHOCTh | KOHCTPYKTHBHEIE, | KOHCTPYKTHBHEBIE
K PYKOBOJICTRY. TaK U PEIIIEHHA.
JleCTPYKTHRHEIE. IECTPYKTHBHEIE.
IIpomnseomau- CpeIaHss. JIOBOIILHO Bricokas. (OUYeHb BBICOKASL.
TEILHOCTD. BBICOKAS.
CebecToH- BrIicokas. JIOBOJIBHO YMepeHHas. Huskasq.
MOCTB BBICOKAS.
TexydecTh Bricokas. JIOBOJIBHO YMepeHHas. Hmuskasq.
BBICOKAS.
bpak, coon n | Bricokue. JIOBOJIBHO YMepPEHHEIE. Huskiie.
T.II. BBICOKHE.
OCOOEHHOCTH
STHKH:
Cdepa
TIPHMEH CHH:
I1oBBINIEHHBLIA YPOBEHDb
Jadaua 2
[ IpounTaiTe IMpHBEAEHHYIO HIKE CHTYAIHIO « DHpMay . OIIpeeInuTe:
1. K KaxoH MOZelnH OpraHi3aIfHOHHOI'O MTOBEIEHHS OTHOCHTCS padoyast 00CTaHOBKA, CO3[aHHAs
BIIAJIETILIIEM TTPEMTIPHUATH SI?
2. K KaKoH MO TSAroTeeT HCITOIHSFOITHI 00I3aHHOCTH MEHe K epa?
3. C yem, 110 BallleMy MHEHHIO, CBS3aHbl BOZHHUKINHE ITPOOJIEMEI B ITOBEAEHHH COTPYIHIKOB?
4, Ha xaxyro mozens Bel OBl ITOCOBETOBAIH OPHEHTHPOBATEHCSI HOBOMY MEHEIKEPY?
3. C KaKHMH 3THYECKHMH ITpodieMaMi MOKET CTOJIKHYTHCS 3TOT YeIIOBEK?

CUTYAIINA « DUPMAY

CosmaTens, BIAJElIell H PYKOBOAUTENDL HeOOIBINOH  TOProBO-3aKYIIOYHOH KOMIIAHHH ITOMAal B
aBTOMOOHIIbHYIO KaTacTpody, UyA0M OCTAIICS KHB H CBBIIIE ITOTYT0/la HaXOAUTCA B OonbHHIIE. Korja crao
SICHO, YTO O BO3BpalllcHMH K paboTe B OImKarillee BpeMS HE MOKET OBITh H PEYH, IJIS VIIPABIICHILS
KOMITAaHHEH caMIM BIaJeIbleM-PYKOBOIUTENIEM ORI ITPUTIIAIIIEH HOBEIH IeHepalIbHBIT MeHeIXKeED.

Kormga HOBEII T'eHepalbHBIN MEHEIKEP IIPHINE]I Ha IIPEAIPHATHE, IESTeIbHOCTh KOMITAaHHH Oe3
ITOCTOSIHHOI O PYKOBO/ICTBA Y Ke CTalla KpaiHe Hea() (PeKTHBHOH H ITOCIIEHHIE HECKOIBKO Me CSIlEB IIPHHOCHIIA
yOBRITKH. 1lepeq HHM BcTalla 3ajaya MCIIPAaBHTh CHTYAIlHIO, TaK KakK (pHpma OBIlIa OYeHb IepPCIIEKTHRHBIM
IpeanpusarueM. IIpu aHammse CHTYaI[MH HOBBII MeHEIKEP BBISICHIII CIIEIVIOIIEE:

OJIMH U3 COTPYAHHKOB, MCITONHSBIINI BPEMEHHO OOS3aHHOCTH T'eHEPAIBHOIO MEHeKepa, AeprKall
BCIO HMEIOIIYIOCS HHQOpMaH @cpadore y cebsa. KpaiiHe HEOXOTHO HETHICS €l0, JaBal OYEHb Y3KHE,
KOHKDETHBIE Hﬂpyqeﬁﬂ[ﬁléﬁﬁ'ﬁ’fﬁ]éﬁh% HIDKe yDOBHSI KBTI pHKAIIH OCTATIbHBIX COTDYIHHKOB, HE TIOSICHS
CBOMX j‘paﬁﬂﬂa}nm K. JX BHIIQJHEHHIQ,. OH KAaTeTOPHYECKH 3aIpelnajl COTPYAHHKAM CaMHM BBIXOAHTH Ha
KIIHEHTOB M IPOSBIIATh HHHIHMATHBY. OH CTpeMIUICA TIOTHOCTBIO KOHTPOIHPOBATh AESATEINBHOCTH BCEX
COTPYAHIKOB, H BRIABHEATL IIPH STOM OYeHB BBICOKHE KPHTEPHH IIPH KOHTPOIE H NIPHeMKe paGoThl. OH HMET
OYEHB BEICOKOE MHEHHE O cebe KaK O PYKOBOAHTENE H OBLT YOeKIEH, YTO eClIH OBl EMY C CaMOI'0 ITPHIIIIOCH
OBI YIIPaBIATh KOMITAHHEH, TO (pHpMa HMeNa ObI OOIBIYIO ITPHOBLIL, padoTaina Obl Topa3go IIYYIIeE, YeM IIPH

IPEAHEM PYKOBOJACTEEC, d COTPY AHHKI JIVUIIIC 3HAJIH OBI CBOE JIEII0. 3TO MHEHHE HHUYEM HE IMOATBCPKAAIIOCE.
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Co3marens H PYKOBOJHTEIh KOMIIAHHH CYHTaJl STOr0 COTPYJHHKA HEIDIOXHM ITOMOIIHHKOM,
OTBETCTBEHHBIM HCIIOTHHTEIIEM, HO YacTO YKOPSII B HEJIOCTaTKE HHHIIHATHBEL H TBOPYeCKOr o moaxoaa. OH
TIPEIIIOYHTAT YHHBEPCAIIOB, TTOOINPSTT MHHIIMATHRY H ITPEIOCTAaBIIII COTPYIHHKAM IIHPOKHE BO3MOKHOCTH
I TPOSIBIIEHHS IpoecCHOHATbHON AaKTHBHOCTH, IIpHAEP KHBAICS ITPHHIMIIA B3aHMOIIOMOIIH H
B3aHMMO3aMeHSIeMOCTH CPeIH COTPYJHHKOB. I1Io3TOMY COTPYIHHKH He HMeIH 4YeTKHX JOJDKHOCTHBIX
HHCTPYKIHI H He OYeHb YeTKO ITPeICTaRIISIIH ce0e CBOH MpsAMBIe 003aHHOCTH, pa00oTas IO IIPHHIHITY «OJHH
- 332 BCEX, BCE - 32 OJHOI 0.

B cBSI3H ¢ OTCYTCTBHEM OITHCAHHSI JOIKHOCTEH, H3-3a HEOKHIaHHOH OO0NIe3HH PYKOBOIHTENS (PHPMEI
(reHepaJIbHOTO MeHeIKepa) OHH He MOITIH IPeJbSBHTh IPETeH3HH K HCITOIHSIOIEMY ero OO0S3aHHOCTH
MeHeJkepa H TOIBKO Ca0OTHpPOBAIHM BBINIOMHEHHE €ro paclopskeHHI. MHOTHe H3 HHX, SBIISSICH
TIPEBOCXOMHBIMH  CITeI[HAJINCTaMH, HayajlH TIIOABICKHBAThL ceOe HOBYIO palboOTy, COOTBETCTBEHHO HE
TIPHIIarajIi CIIHIMKOM MHOIO VCHIIMIL I BEITIOMHEHH TeKymieit. J[axe Te, KTO He XOTeJl YXOIHTh, CTapalIich
JenaTh IIOMeHbINe, YTOOBI He ITOMOTaTh «3apBaBINEMYCS CaMOAYPY» H JKJAIH BBI3JOPOBIIEHHS IJIABEI
(PHPMBEI.

[TosBIIeHHe HOBOrO MeHeA Kepa Ha (pHpMe SBHIOCh HEOKHTAHHOCTBIO JIJII BCeX Ha IpeAnpHITHH. Ho
OOJIBIIHHCTBO COTPYAHHKOB BOCIIPHHSUIH 3TO KaK BO3MOJKHEIH ITOBOPOT K JIyumieMy. OHH KIYT AeHCTBHI
HOBOI'O PYKOBOJHUTENSA MO H3MEHEHHIO CHTYAI[HH, B I[eJIOM TOTOBBIE €My ITOMOYb, €CIIH OH «IIOCTaBHT
caMOJypa Ha MeCTOY.

PexoMeHayemasi quTeparypa:
OcHo6HaA Tumepamypa:

1. IlerpocsH, /I. C. Opranm3anpioHHoe IToBeieHHe | yue0. mocobue / J[.C. IlerpocsH, H.JI. ®aTkuHa ; oI,
pen. b.A. Pamnz0epra. - M. : Uadpa-M, 2011. - 272 c.

2. Kpacopckuii, O. J[. OpranmzaimoHHoe ImoBeeHHe : [yueOHuK] / FO.J1. KpacoBckiii. - 4-e H3., mepepad.
u gom. - M. : KOHUTU-JTAHA, 2014. - 487 c. - Ha yuebunke rpud: JlomMO.

Jononnumensnas aumepamypa:

1. Kpacosckmii, FO.][. OpraHmzannoHHoe nmoBeJieHHe ;| yueOHHK / FO.J[. KpacoBckuii. - 4-e u3g., repepad.
H go1. - M. . JOnutHu-/lana, 2015. - 487 ¢. . cxXem., ., Tabi. - bubmnorp.: ¢. 469-470. - ISBN 978-5-
238-02186-7 ; To Ke | OIeKTPOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=116632

2. Jlopodeera, JI. M. OpraHuzalfHoHHOE ITOBeJieHHE ;| yuyeOHO-MeToadeck it komruieke / JI.M. Jlopodeera.
- M. ; bepmu . upexr-Meaua, 2015. - 406 c. : wi., cxXem., Tadi1. - bubimrp. B kH. - ISBN 978-5-4475-
5269-5 ; To xe | OnekrponHslil pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=426938

Tema 2. JIHUHOCTH KAK 00BEKT OPraHu3AIMHOHHOIO NMMOBECACHHA

PoJb JJHYHOCTH B OPraaumm3alnmnHOHHOM IMOBEACHHA

Il eJib: 3aKpeIlIeHHE TEOPETHYECKHX 3HAHHH O POJIH JIMYHOCTH H €€ HHAHBHIYAJIIbHOCTH B CHCTEME
OpraHH3aI[HOHHOI'O ITOBEACHHIA
OpranmsanuoHHas popma: cobeceJOBaHHE

3HAHNA H YMEHHA, 11 HoOpeTaeMble CTYACHTOM B pe3yJibTaTe 0OCBOCHHHA TEMbI.
OKYMEHT NOANMCAH

CTyHEHT OyAET 3HATBAEKTPOHHOM MOMANACHIO
- HGM@%“@W@%3W%T@¥W@WJEHIH}};

Bnaneneu: llleGayxoea TateAHa AnexkcaHgpoBHa

- HHAHBHAYAJIBHBIC PA3JIHYIA IIHYHOCTI,

- OCHOBHBIC YCTAHOBKIH JOTTHOCTH K Tp}*’,I[GEGﬁ AJCATCIIBHOCTI,
AczEUTenaH: ¢ 19.08.2022 no 19.08.2023

ﬁcm
CTyIeHT OYVJET YMETh:
(opMyIHPOBaTh BIMSHHE HHAWBHIYaIbHBIX Pa3THYHH THYHOCTH Ha 3P (PEeKTHBHOCTD PO eCCHOHAIBHOM

ACATSIIBHOCTH



10

Dopmupyemsble koMaereHuuu: YK-3, OIIK-7
AKTYAJIBHOCTL TeMbI: JIMYHOCTh SBIISIETCS OCHOBOIIONIATAOIMM 3JIEMEHTOM H  TPaHCISTOPOM
0COOEHHOCTEN OpraHH3aI[HOHHOTO ITOBEIEHIHS.

T eopemuieckda 4dacmb

JIMUHOCTE - 3TO coueTaHNe CTaOWIBHBIX XapaKTepPHCTHK YelIoBeKa. [10 ompeiesIeHIs M COIHaIbHbIX
TICHXOJIOIOB, JTHYHOCTh IIPOSBIISETCS UYEPEe3 XapaKTePHCTHKH OTJEIPHOIO YEIOBEKA M €ro ITOBEISHHA,
KOTOPBIE OTPAKAKT YHHKAIBHBIH XapaKTep IIPHCIIOCOOIEHHS KOHKPETHOI O YEJIOBEKA K OKPYKAIOIIEH CPELE.
OCHOBOH IHOOOH OpraHu3amH H €€ IJIaBHBIM OOraTcTBOM SBIISIEOTCS JIFOAH. XOPOINas OpraHH3aI[is
CTPEMHTICS MAaKCHMAalIbHO 3(P(eKTHBHO HCIIOIL30BaTh IOTEHI[HAI CBOHX PaOOTHHMKOB Ha paboTe H IIf
HHTEHCHBHOI'O Pa3BHTHSI H3 IIOTEHIIHAJIA, H TAKKE 3aHHTEPECOBAHA B TOM, YTOORI €& COTPYIHHKH BelIH ce04
OIpeicJIEHHBIM 00pa3oM. PYKOBOJHTEIIM JOJDKHEI COBEPIIEHCTBOBATE CBOH CIIOCOOHOCTH HAITPaBIISTh
IOBEJIcHHEe Pa0OTHHKOB TakKHM 0O0pa3oM, 4YTOOBI JOOHMTBCS I[€IeH OpPraHH3aI[iH, HCIIONL3YS IIXOJIEH,
HMEIOIIHX YEPTHI, JKeJIaTeIbHEIE IS BRIIIOJIHEHHS JAaHHOM 3aJaYyH, HO H B TO K€ BPeMS cO34aThk padouyro
Cpeny, Koropas criocodcTBoBana Obl IOAAE PKAHHIO STIHX YEPT.

HAYUYEHHE, usMeHeHIe IIOBEACHI, IIPOUCXOASIIEE B Pe3yIbTaTe IMPHOOPETEHNHS OIBITa. B TOM
YaCTHOM ClIy4yae, Korjga IIpHOOpeTeHHe OIbITa — 3HAHMH, HABLIKOB, VYMEHHH — OIPEIEISeTCS
ITIO3HABATEIbHBIMH MOTHBAMH H LIEIISIMH, TOBOPST 00 YUeHHH (H COOTBETCTBEHHO 00 00yUYeHHH KaK ITPOIIECCE
TepeJlayl TAKOTO OITHITA).

THUIIBEI HAYUEHHW A

AccormaTHBHOe HavueHHe. Co BpeMeH ApHCTOTeNnd O HalllMX JHEeH OCHOBHOH ITPHHI[MII
Hay4eHHSI — aCCOILHAI[HI IO CMEKHOCTH — (POPMYIHPYeTcsI CXOXHBIM oOpa3oM. Korja gBa cOOBITHSA
TIOBTOPSIFOTCS C HEOONIBIIMM HHTEePBaJIOM (BpeMeHHas CMeKHOCTh), OHH aCCOLHHPYIOTCS APYT C APYTOM
TaKHM 00pa3oM, UYTO BOSHHKHOBEHHE OJHOI' O BEI3BIBAET B ITAMSITH JAPYIOE.

HMHCTpYMEHTAILHOE HaVUeHHEe. OCYINECTBIISIETCS METOIOM ITPO0 H OIIHOOK.

[IocrmegoraTtenbHOe HavueHHe. HekoTopble BHABI HayuyeHHS TPeOYIOT BBIIIOTHEHHS OTEIIbHBIX
IIOBEJIEHYECKHX aKTOB, KaXIBIH M3 KOTOPBIX IIO OTJAEJIBHOCTH OCBAHMBAETCSA JIETKO, HO 3aTEM OHH
OOBEIHHSIOTCS B OIPEIeIIEHHVYIO TTOCIIEOBATEIILHOCTS.

[TPUHITHUIIE] SJODOEKTHUBHOI'O HAYUEHHW A

1. KomupoBanne uHH@OpMAIMH B IIaMSITH. MHOTHe BHIBI OOy4YeHHS BKIIOYAIOT TPH BaKHEHIIHX
AIIeMEHTA: 3BYK, CMBICII H 3pHTeIbHBIH 00pa3s.

2. OpraHu3zanys MTpakTHKH. [IpH OCBOEHHH HaBBIKAa, KaK H BO MHOTHX JAPYTHX CHTYAI[HSX, ITOIE3HO
JeaTh YacThle IIEPePBIBBI IS OTAbIXA, a He IMPaKTHKOBAThCS HEMPephIBHO. TO jKe KOMMYECTBO 3aHSTHIA
IIpHBeIeT K Oonmee  »(pdeKTHBHOMY  Hay4YeHHIO, €CIIH OHH  pacIpelelleHBl  BO BpPeMeHH,
a He CKOHI[eHTPHPOBAHBI B €QHHEIH OIIOK, KaK 3TO JelaeTcsa IPH T. H. MACCHPOBAaHHOM OO0YYEHHH.

IIponmecc BocnpHATHA — CIIOXHOE B3aHMOJECHCTBYIOIIEE E€IHHCTBO H30HPaTelIbHOCTH,
CHCTEMAaTH3aL[H H HHTEPIIPETALIIH, HaIIpaBIIeHHOE Ha IIO3HAHHE TOrO, YTO B JAHHBIH MOMEHT BO3JACHCTBYET
Ha HAac, U IMMOCTPOeHHEe 3HAYHMOI JTOrHYECKH ITOCIeJOBaTeIbHOH KapTHHEI OKPYy KaroIero Mupa. IIporrecc
BOCIIPHSITHS KaK CIIOKHBIH HHTEPAaKTHBHBIH IIPOIIECC COCTOHT H3 HECKOJIBKHX ITOAIIPOIECCOB:
1)Perncrparimn  (HaOmofeHHs), 2) celeKuuH (HM30HpaTedIbHOCTH, or0opa);, 3) opraHuzaim, 4)
KaTeTOPH3aI[HH, XPaHEHH I H HHTEPITPETAI[HH B IICHXOIIOrHYeCKOM OIBITE PA3IHYHBIX CTHMYJIOB B JIOTHYECKH
ITOCIIEAOBATEILHYIO KapTHHY MHpa.

J[1s TITOHMMAaHHS YelI0BeKa B OpraHH3allHH BaKHYIO POIIb HIPaeT COLHAIBLHBEIH KOHTeKCcT. OcoOyro
3HAYHMOCTh JUIS COIHAJILHOIO BOCIPHATHS HMeeT AaTPpHOYIHMf (KaK JIFOMH OOBSICHSIOT ITPHYHHBI
COOCTBEHHOrO TIIOBEJAEHHA H JPYIHX JIOJeH) H BakHble «3(PQeKThl» (OIMMOKH) BOCIIPHSITHS:

CTEPCOTHIIM3aIlHAd ﬁ(lééﬂﬁ@lﬂﬂﬁ O HI H . B! mporiecce colMaJIbHOrO TIO3HAHHA JIHOOH HMEIOT
b ’ HTF'DHHDE NoannchIO AP b

3] 8 B
CKIIOHHQCTR HTHODHDOBATE. . CHIVAIIHOHHbIS .- IIDHYHHBL  ACHCTBHH H HX pe3ylbTaTOB B IOIB3Y
JHCITOBHOKH bIN(FIFHOOCFHBIN)  Fn@e COBEPIIAIOT (PYHAAMEHT ATTbHYI0O OIIMOKY aTPHOYIHH.

YrnpagpJjieHne Brie4YaTJIeHHeM — IIPITIO/KeHHE Y CHITHH JUIS () OpPMHPOBAHHS, YITPABIEHH S H KOHTPOILS
BIICYATIEeHILSE APYTIN JEOALH 00 2620¢. BOIBIIMMHCTBO TaKTHK YIIPABIIEHHS BIIeYaTIIEHHSIMHI pacliaJatoTcs Ha
JIBE KATETOPHH. MAKMUKA VCWIeHUS CODCMEeHHOll nosulil N Maxmuka yeuneHis nos3uyui cobeceonuxa,
BKJTFOYAFOIIAs IIOIBITKH BBI3BATh ITO3HTHRHEIE YYBCTBA HIIH PEAKIHMH Y APYTOrO YeJIOBEKa.
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BomnpochI 115 codeceoBaHHsA
ba30BbIN YPOBEHDb

1. Ponp THYHOCTH B OpraHH3aI[HOHHOM ITOBESHHH.

2. HWHauBHIyaIbHBIE Pa3IHYHI H HX BIHSIHHE Ha 3 (PeKTHBHOCTH MPOQ)eCCHOHATBHOM IeSITeIbHOCTH.

3. Bzanmmocea3p geMorpapHYecKHX XapaKTEpPHCTHK € 3((EeKTHBHOCTBIO H ITPOH3BOIHTEIIBHOCTBIO
TpyZa, TeEKYYECThIO KaJpOB, a0CEHTEH3MOM, YIOBIIETBOPEHHOCTHIO PAa0OTOM H OpraHH3aI[HOHHOH
IIPHBEPKEHHOCTHIO.

IloBBINIEHHBLIH YPOBEHDb

I. YCTaHOBKH: YIOBIETBOPEHHOCTh TPYAOM, BOBIEUEHHOCTE B ITPOLECC TPYAA, IOSIIHHOCTS.
2. IIporecc BOCIIpHATHS H OL[EHKH.
3. (DyHAaMeHTalIbHas OIMHOKA aTPHOVIIHH.

MoTruBbI NoBeAeHUA JTHYHOCTH B OpraHus;anmun

Il eJb: 3aKpEIIEHHH TEOPETHYECKNX 3HAHHI O CYIIECTBYIOIIX MOTHBAIIHOHHBIX TEOPHSX ITOBEIEHUS
JIHYHOCTH B OpraHH3aI[ii

OpranmsanuoHHas popMa: KPYIIIBIH CTOJI

3HAaHHA H YMeHHs, IPpHoOpeTaeMble CTYJAEHTOM B pe3YJibTATe 0CBOEHHS TEMbI:

CtyaeHT OyJIeT 3HaTh:

- TIOHSITHE « MOTHBAI[N JIMYHOCTH B OPraHM3aI[HOHHOM ITOBEIEHHID) ,

- HHIUBHAYAJIbHBIE PA3IHYHS IIMYHOCTH,

- OCHOBHBIE YCTAHOBKH JIMUHOCTH K TPYZAOBOH JIESTEIBHOCTH,

CTtyaeHT OyJIeT YMETB:

- OIMpeJeNIsaTh MPHHIHITEL H CIIEIH(HKY IIPHMEHEHHS COAepKaTeIbHBIX T€OPHI MOTHBAI[HH,

- OIMpPeJENIATh IMPHHIHITEL H CIIENH(PHKY IIPHMEHEHHS ITPOI[ECCYAJIbHBIX T€ OPHIT MOTHBALIHH,
DopmMupyemsbie komreTeHuuu: YK-3, OIIK-7

AKTYAJIBHOCTDh T€MbI: JTHUYHOCTH SBISETCSA OCHOBOITIONIATAXOIIMM 3JIEMEHTOM H €0 MOTHBAI[MS BIHSET Ha
OCOOEHHOCTH OPraHH3aIIOHHOI'O ITOBEEHH .

TEﬂpEﬂHiUECHﬂH yacmbo

MoTHBaIMg — OJHa U3 OCHOBHBIX (DYHKI[HIT YIIPABIeHHUS, T. €. 000COOHBINHIICS BH AeITEIBHOCTH,
IIPEACTABIIIET COOOH ITporecc o0y KaeHN A ce0sa H IPYTHX K AeITeIbHOCTH, HAIIPaBIEHHOH Ha JTOCTHKEHHE
I[eJIel OpraHu3alH. Pa3sBHUTHE MOTHBAIMH ITPHBOAHT K ITOBBIIIIEHHIO ITPOH3BOAUTEILHOCTH TPYAAa B HE
MEHBIIEH CTEIIEHH, YeM TEXHOIOTHYECKOE TTIEPEBOOPYKEHIE.

[IpocTasg MoAems MOTHBAIMH CONEPAKUT 4 OCHOBHBIX 3JIEMEHTa: IIOTPeOGHOCTH, IIOBEIEHIE,
BO3HArpaxjacHue H oOpaTHYIO CBSA3b. lloTpeOHOCTE—NHATO HyXKJOa, HeOOXOMHMOCTE B YEM-ITHOO, 3TO
COCTOSIHIHE HEYIOBIETBOPEHHOCTH CYOBEKTa HAaIHMYHEM HIIM OTCYTCTBHEM KaKoro-mbo o0bekTa, 5TO
COCTOSIHHE ITPOTHBOPEYHSI MEXKIY HMEIOIMMCSI H JKellaHHBIM, HMEIOIHMCS M HeOoOXOAMMBIM. OCO3HAHHE
YEIIOBEKOM ITOTPeOHOCTH 3aCTaBIISET €0 MPeAIPHHHMATE OIPEICIIeHHbIE JEHCTBHS, HaIlpaBJIEHHbIE Ha
CHATHE COCTOSHHS HEVAOBIETBOPEHHOCTH, OCVIIECTBIATH ITOBEIcHHE, HaIpaBIcHHOE Ha IIOIIYYEHHE
IIEHHOI'O BO3HArpaXJAeHHS, CIIOCOOHOI0 YA OBIETBOPHTE ITOTPeOHOCTE. OT ITOIMYYEHHOI'O BO3HAIPAXKIEHILS
3aBHCHT OI[eHKA YEIIOBEKOM CBOErO ITOBEJIEHHSI KaK IPHEMIIEMOIO M ero IIOBTOpPeHHE B OyayineM. JIromu
CTPEMSTCS TIOBTOPH TR AR HOEEAE IS KQTOPOE aCCOIMMPYETCS ¢ YAOBIETBOPEHHEM TIOTPEGHOCTH.

C3HAHGHN © MOTHBAIIE SRS ASTEISEOATEM, YTO MEHEIJKEPEI, OIMMPAsCh Ha HEE, HMEIOT BO3MOKHOCTD
TOOHTECH & 110 THITHEHAETX"COTTEETE 1B I0Iero 1eIsIM OpraHH3aI[HH IToBeJeHH . Ec ypoBeHh MOTHBAIMH
COTPYAHHKOB K JOCTHJKEHHIO OPraHH3al[MOHHBIX IEJIEH HeJOCTaTOYEH, MEHeIKepaM HeOoOXOmIHMO
IIEPECMOTPETHECHCTEMY BOSHATPAK IS HIIA 34 TPYII.

BakHelIImMM TOHATHEM KOHI[ETO[HH MOTHBAL[MHM SBISETCS MOTHB. B CTPYKTYpPY MOTHBa TpPVyAa
BXOST. TTOTPEOHOCTE, KOTOPYIO XOUET YIOBIETBOPHUTE PAaOOTHHK, Oraro, CriocoOHOe YIAOBIETBOPHTE BTY
IOTPEOHOCTE, TPYAOBOE A CTBHE, HEOOXOMHMMOE I ITOMYUYeHHs Omara; IieHa — H3JAeP KKH MaTepHaIbHOTO
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1 MOPAJIBPHOI'0 XapakKTepa, CBSI3aHHBIE C OCYINECTBIIEHHEM TPYIOBOIO JASHCTBHSA. LONBINOE 3HAUEHHE IS
(pOpMHpPOBAaHHS MOTHBOB TPyJa HMeEET OIEHKa BEPOSTHOCTH JOCTHJKEHHMS IeleH. EciM IoIydeHHe
KermaeMoro Omara He TpedyeT oCcOOBIX VCHIHH MO0 310 61aro OYeHb TPYAHO IIOIYUHTh, T. €. TPeOyIoTCA
CBEPXYCHIHS, TO MOTHB TpyJa 4allle Bcero He (popMHpyeTcsa M B TOM, H B JAPYyroM clIyyae paOOTHHK
nmaccHBeH. Ecinn Omaro opMHpyeT MOTHB TpPyJa, OHO CTAHOBHICS CTHMYJIIOM TpyAa. TakuMm o0pa3oM,
CTHMYJIAMH MOTYT OBITH IIFOOBIE Onara, YAOBJIETBOPSIOIIHE 3HAUMMEIE ITOTPEOHOCTH YEIIOBEKA, €CIH HX
IIOIYUEHHE IIPEAIIONIAracT TPYAOBVIO AEATENBPHOCTh. CTHMYIIBI BEOIOIHSIOT POIIb PBIYArOB BO3IEHCTBIL,
BBI3EIBAIOINHX JIEHCTBHE OIIPEeIelIEHHEIX MOTHRBOB.

Cruta MOTHBaA 3aBHCHT OT CTEIEHH aKTYaJIbHOCTH IOTpeOHOCTeH I padboTHHKAa. UeM HacyIIHee
HYKJa B TOM IWIH HHOM OJ1are, 4YeM CIJIBHEE CTPEMIIEHHE €0 IIOIYUHTE, TEM aKTHBHEE JJeHCTBYET PaOOTHHK.
MoTHBEL Tpyaa paszHoOOpasHel. OHH Pa3IHYaArOTCS IT0 ITOTPeOHOCTSM, KOTOPBIE YEJIOBEK CTPEMHTCS
YIOBIIETBOPHUTE TTOCPEACTBOM TPYAOBOH JIEITEIIFHOCTH, IO TeM OrmaraM, KOTOPBIe TPeOYIOTCS YETTOBEKY IS
YJIOBIIETBOPEHHS CBOHX ITOTPeOHOCTEH, TI0 TOH II€HE, KOTOPYIO padOTHHK I'OTOB 3aIUIaTHTh 3a IONIYUYEHIE
JKeraeMbIX Oriar.

MOXHO BBIJIETHTh HECKOIBKO TPYIIT MOTHBOB TpPyAa, OOpasyIOIMMX B COBOKYITHOCTH EIHHYIO
CHCTEMY. OTO MOTHBEI COJEPKATEILHOCTH TPYyHa, €ro OOINMECTBEHHOHM IIOJIE3HOCTH, CTAaTYCHBIE MOTHRBEL,
CBS3aHHBIE C OOINECTBEHHEIM ITPH3HAHHEM IITIOJOTBOPHOCTH TPYIOBOH JAeATEIbHOCTH, MOTHBEI ITOITYUEHH S
MaTEPHAIILHBIX OJIar, a TakKe MOTHBBI, CBSI3aHHEIE C JKellaHHeM padoTaTh HMEHHO B BTOH OpraHH3alllMH H
OPHEHTHPOBAHHBIE HA OINPEAEIIEHHYIO HHTEHCHBHOCTE PaOOTHL

IlepedeHb JHCKYCCHOHHBIX TeM /ISl KPYIJIOro CT0JIA
ba3oBbI YPOBEHb:

1. CooTHOIIeHHEe ITOHSATHI « MOTHBAIMSD H CCTHMYIOIPOBAHIC TpYI[GEGﬁ ACATCIIBHOCTIY .
2. Metogx «KHYTa H IIPpAHHK4» H OI'PAHHYCHHOCTL €I'0 IIPHMCHCHHA B COBPEMCHHBIX YCIIOBHSIX JJIA
PETYIIHPOBAHITA OPIr'aHH3AITHOHHOI'O ITOBCACHHA.

I1oBbIIIEHHBIH YPOBEHD.

1. Teopmn comep:kaHMsg MOTHBAI[MM: Hepapxusd IorpebHocTen 1o A. Macmnoy, moaeims ERG K.
A nepdepa; apyxpakTopHas Moaens O. I'epridepra; TeopHa MpHOOPeTeHHBIX IToTpedHoCcTeH J[. Mak-
Knemanga.

2. llporeccyanbHble TEOPHH MOTHBAIHH: TeOPHS IMOJAKpeIUIeHH S b. CKHHHEpa, TEOPHS ITOCTAHOBKH 1IETIEH,
TeopHs oxiIaHnsa B. Bpyma;, Teoprs cripaBeiinBocTH C. AtaMca;, KOMIUIEKCHAS TEOPHSA MOTHBAIHH JI.
[loptepa u 3. Jloynepa.

PexoMeHayemasi quTeparypa:

OcHo6HaA Tumepamypa:

1. [IlerpocsH, J[. C. OpranmzaimonHoe nmoBefeHHe : yueO. mocotue / JI.C. IleTpocsH, H.JI. @arkiHa ; o,
pen. b.A. Pamnz0epra. - M. : Uadpa-M, 2011. - 272 c.
2. Kpacorckmii, IO. J[. OpranmzaigioHsoe nmopefieHne : [yue6uuk|/ FO.J[. KpacoBckmi. - 4-e H31I., mepepad.
u gom. - M. : KOHUTHU-JTAHA, 2014. - 487 c. - Ha yueOHuke rpud: JJomMO.

Jononnumensnas aumepamypa:

1. Kpacosckuii, 1O.]J]. OpranmzainonHoe nopegeHHe : yueOHHK / FO.J[. KpacoBckuii. - 4-e u3j., mepepad.
1 goIr. - M. : @m %?m' 487 ¢. . cxXeM., wi., Tabn. - bubimorp.: c. 469-470. - ISBN 978-5-
233nld2kB62d0000043E94888952205870A50006000 KB E | OneKT pOHHBIH pecypc]. - URL:
httpr7biblidePatyru/imadexX php ?pase=book&id=116632

2. Jopodeera, JI. M. OpraHuzaifHoHHOe ITOBeIeHHe ;| yueOHO-MeToadeck it komuieke / JI.M. Jlopodeera.
- Mevorbeprrm o 0pperreMegma, 2015. - 4006 c. : wi., cxem., Tadi1. - bubimmrp. B kH. - ISBN 978-5-4475-
5269-5 ; To xe | OnekrponHslil pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=426938
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INPAKTHYECKOE 3AHATHE 2

Tema 3. ®opmupoBaHHe rpyNnnoBoro NoBeJAeHNA B OPraHH3aIHH.

l_'p}'l'll'lﬂﬂﬂﬂ AHHAMHKA B Opraom3ianiu

Ileb: MMOCTPOEHHE MTHCKYCCHH IS BBISBICHHS CTEIIEHH BIHSHIS IHAEepa H TPYIIT Ha OpraHH3al[HOHHOE
IIOBEJIEHHE

OpranmsanuoHHas popMa: KPYIIIBIH CTOJI

3HaHuA ¥ YMeHHA, IPHoOpeTaeMble CTYAEHTOM B pe3yJIbTaTe 0CBOEHH S TEMbI:

CtyaeHT OyJeT 3HATh:

- 00IIYIO XapaKTepHCTHKY I'PYINI H HX THIIOB,

- TIOAXO/BI K OITHCAHHIO PA3INYHBIX IPYIOL B OPraHH3aIHH.

CTYAeHT OYIET YMETE:

- XapaKTepH30BaTh IIPHYHHHO- CIIEICTBEHHEIE CBSI3H MEKAY IHASPCTBOM H I'PYIIIaMH B OpTraHH3al[HH,

- OITHCBIBATH IIPHYHHBI MEKTPYITIOBOIO IIPOTHBOCT OSHHSL.

dopmupyemble koMaereHuuu. Y K-3, OIIK-7

AKTYaJbHOCTh TeMbI: OPraHH3aI[HOHHOE ITOBEJleHHEe (POPMHPYETCS ITOJ BO3JEHCTBHEM OCOOEHHOCTEH
CTHJI PYKOBOJCTBA M I'PYTOIOBOH JHHAMHKH B OPraHH3al[HH

T eopemuieckda 4dacmb

[pyImmel urparoT Bee OoNBINYIO POIIb B PasBHTHH OpraHH3alHMH. I pPYIMIOBOE IOBeJeHHE — BaKHas
COCTABILSIIONIAS OPTraHH3aI[HOHHOIO TIOBEIEHH L.

I pynna — coro3 ABYX IrofieH H Ooree, 00beIHHHBIIHXCSL, YTOOBI JOCTHYL KOHKPETHOH I[EITH.

[IoHSTHE «TpyIIIay SBISETCS JOCTATOYHO CIOKHBIM H KpaiHe BaKHBIM, TaK KaK IPYIOIBLI H HX pabora
OKa3BbIBaIOT OIPOMHOE BIHAHHE Ha 3(P(PeKTHBHOCTh JAeATEILHOCTH OPraHH3aIl[HH B IIEJIOM H OTJEIbHO
B3STOr0 paOOTHHKA B YaCTHOCTH.

MeHeqxepy KpalHe BaKHO 3HATh OCOOEHHOCTH I'PYIIIIOBOrO ITOBEAEHHSI H YMETh TAK BRICTPAaHBaTh
CBOIO ITOJINTHKY, YTOOEI IrpyImia Oblla CO3HAATEIILHOH, a HE JeCTPYKTHBHOH.

YtoOwI a(ppeKTHBHO YIIPaBISATh IPYIIIIAMH, MeHeKep JOIDKEeH ITOHHMATh HX IIPHPOAY, OIlEHHBAThH
3(p(PeKT HX pa3sMepoB, 3HATH METOABI (OPMHPOBAHHS I'PYIIIL, ITYTH HX Pa3BHTHSL, KIIFOUEBEIE POIIH B TPYIIIIE H
T.II.

BrIeISI0T Pl MapaMeTPOB, IO KOTOPEIM Ilelleco00pa3HOo KIacCH(HIIHPOBATh IPyImibl. K HX uHcTy
OTHOCSTCS pa3Mep, IIPHpoAa 0Opa3zoBaHHS H LIETIEBOe HasHAUYEHHE TPYIIIILI.

Ha xa’k1oM H3 3TaIlloB pa3BHTHS I'PYIIIIEL IIOASM ITOPYYarOT BEIOIOIHEHHE OITpeJeIeHHBIX () VHKIIHH,
H OHHM HIPalT CBOM HHAHBHAYAJIbHBIE POIH, a TaKXe CJIEAYIOT OIPeAcIcHHBIM TI'PYINIOBEIM HOPMaM
IIOBeIeHH .

Dyukyue B JAHHOM CIIyyae ITOHHMAIOTCS KaK 3aJJaHHAs JesSTellbHOCTh BHYTPH I'PYIOIBI. Harmpumep,
IIPOEKTHAS KOMaHa Hy KJIaeTcs B BBIIOTHEHHH TaKHX (PYHKI[HH, KaK KaOHHETHbBIE HCCIIENOBAHH S, OIIPOCEI
KIIHEHTOB, aHAJIM3 H HHTEePITPETALS ITOTYUEHHBIX JaHHBIX.

3a KaKIbIM YJIEHOM I'PYINIBI OOBIYHO 3aKPEIIISIOTCS OIPeAelIEHHBIE poil, T.€. MOJEIIH ITOBEAEHHS,
OKHIAaEMBIE OT HET'O B COOTBETCTBHH C TEM MECTOM B I'PYIIIE, KOTOPOE OH 3aHUMaeT. KaKaoMy IIPHXOMHTCS
HIpPaTh HECKOIBKO pojeil. HarmpmMep, MeHeIKep IO IIePCOHAIY OJHOBPEMEHHO MOKET SBISTHCS
IpejceaarelleM KOMHCCHH TI0 Pa3pellleHHI0 TPYAOBBIX CIIOPOB, WIEHOM KOMMCCHH IT0 BBICBOOOKIEHHIO
pabouel CHIBI C IIPEMIIPHATHS, BHIIE-TIPE3HAEHTOM aCCOLHALIMH CIIELHAJIMCTOB KaJPOBBIX CIIYKO.

B pane cmyvacB 3THRe AR MRRNT OKa3aThCsa HECOBMECTHMBIMHU H ITPOTHBOPEYNTH OJIHA APYTOil. Ecmm

IIOBeJleHI e paﬁmmlﬂﬂﬁw E"ﬂ?ﬂﬁﬂﬂn €YHe C TEM, YErO OT HET'O OKHIAIOT OKPYIKAIOIIHE, BOZHHKAET
E&pm&m&&;m?ﬂﬂ[ﬁ[ﬁ 43E9ABBBO952205E 7BAS00060000043E

poneBQil, KOH(QIHKE, T HHITUHBLIL IDHMED. paOOTaroIast XKeHIIHHA, KOTOPOH € TPYZOM YIaeTCsA COBMEINATH

YCIIEIITHOE BEOTOJIHEHHE CBOEH POJIH Ha ITPOH3BOJICTBE C POIIBIO KEHBI H MAaTEPH.

MHOKE CTBQ TPOOTIEM MOKET BO3HIIKATh IIPH PacIpeIelIeHHH polter. HermpaBwibHOE pacIipeIeneHIe
ITOpOKIaeT ITPOoOIEeMBl, CBS3aHHBIE, HAIlpHMED, C AYOIHpoBaHHEM pPaboT, €CIH OJHO H TO XKe 3aJaHHe
IIOPYYArOT ABYM Pa3HBIM JTIOASIM, H BeJIeT K 3aMeIJICHHIO ITporpecca IPYIIBL, CHHKAeT ee 3(PeKTHBHOCT.

Korma I'PyIdla paclipeaciii€T HHAHBHAYAJIBHBIC 3aJJdHI, HCKOTOPBIC €€ YJICHBI CTPEMATCA B3ATh Hd
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ceOg HamOonmee, IO HX MHEHHIO, IIpHBIEKaTelbHble M3 HHX. OCTaJIbHBIM MOIYT JIOCTaThCS
HETIPHBIIEKATEIbHEIE WIH OoJiee TPYAHBIE 3afaHHA. OJHH XOTAT IOIYYHTh paboTy IIOJlerde, a JIPYTHE
TIpeclIeAYIOT IIelh MO3HATh YTO-TO HOBOE, IMTOBBICHTH CBOIO KBATM(PHKAINMIO. 32 KOPOTKHII IIEPH O BpeMeHH
BPS, TH YJAcTCS YIOBIETBOPHTH IOKEIAHHSI BceX, HO B IOITOCPOYHOH IepCeKTHRE, BOBMOKHO, YIACTCS
YBEIIHYHTH ITPOH3BOANUTEIIFHOCTh IMPHOOPECTH OITBIT H ITOBHICHTH CTelleHb YAOBIETBOPEHHOCTH YJIEHOB
TPYIOIBI, BHHMATeJIbHO H OTKPHITO paccMaTpHBas HX IOXKeJaHHI H JOIDKHBEIM 00pa3oM OIEHHBas
criocoOHOCTH. PacmpeeneHne QyHKIMII H pojieH — OCHOBA ITOCTPOEHHS OpraHH3al[Hii, HEIOCPE ACTBEHHO
BITMSIONIAS Ha ee 3P(PeKTHBHOCTS.

JIromu B I'pyIine HMeIOT BEIOOP: COTPYAHHYATh HIH KOHKYPHpPOBaTh. Kpome Toro, oObeKTHBHBIE H
CyOBEeKTHBHBIE (PAKTOPHI MOTYT CTHMYJHPOBATh PeCypChl, HEOOXOAHMBIE JJIS HX JOCTHDKEeHHSI. Takoke
COTPYAHHYECTBO CTHMYIIHPYETCS IIOOM[PEHHEM BCEH TIPYMILI 3a JOCTHTHYTHIE pe3yibTaTel. Korma
OpraHH3aI[HI TOON[PSAeT TONBKO OTASIBHBIX ITIOJIeH, TO BEPOSATHBII pe3ylbTaT TaKOoro IOAXOAa —
KOHKYPeHIIHS, KOTOpas MOXKeT OUYeHb HeOIarolpHsATHO CKa3bIBaThCA Ha JIe ITEIbHOCTH OpraHH3aI[HH: JTEOIH
OyIyT CKpBIBaTh HH(}OPMAIHIO, OTKA3bIBaTh B ITOJJEPKKe HJIH IIPHHHMATh TaKyI0 MOJENb IOBeJeHHS,
KOTOpas JaBana Obl HM IIPEHMYILNECTBO II0 CPaBHEHHIO C JIPYTHMH.

HermnpaBmibHas cHcTeMa ITOOIIPEHHI TaKKe MOKET IIPHBECTH K HEOIAar OIPHATHOMH IS OpraHH3aI[HH
KOHKYPeHIIMH. J[Ba ITOApa3felleHHsI KOMITaHHH MOI'YT 3((eKTHBHO KOHKYPHPOBATh, €CIIH OHH HMEIOT
HJIEHTHYHBIE PeCyYpPChl H pabOTalOT HE3aBHCHMO APYT OT Japyra. COTpYIHHYECTBO YCTAHABIIHBAETCS OUYEHb
TIETKO, eCIIH paOOTHHKH ITOHHMAIOT OOIIHE I H HMEIOT eJHHYI CHCTeMY BO3HarpakaeHHil. I'pymmmoBoe
BO3HArpakJeHHe SBIIIETCS MOIIMHBIM CTHMYIIOM K COTPYAHHYECTBY. He3aBHCHMO OT HHAHBHAYAJILHOLO
BKJIaJla, €CIIH ITOOIIPSETCS BCS TPYINIA, TO 3TO CIIOCOOCTBYET OOMEHY HIe SIMH, TIOBBIIIEHHIO HHTEHCHBHOCTH
TPYyJa, BOBICUEHHIO KaKA0ro paboTHHKA B 00IIee JAeI0.

Ilepeuens OucCKyccUOHHBIX meM 0J19 KPY21020 CIoJla

ba30BbIi YPOBEHD:
1. @opmanbHBIE H He)OpMaIbHBIE IPYIOILI: KOH(IIHKT HHTEPECOB
2. I'pymrioBas CIDIOUEHHOCTh. ¥ CIIOBHA 3()(PeKTHBHOH KOMAaHIHOH PaOOTHL.
3. llomxonpl K pOpMHPOBAHHIO 3(PPEKTHBHBIX TPYIIII

I1oBbIIIEHHBIH YPOBEHD.
1. IloreHi(Han rpymIml H pe3yIbTaTHBHOCTE IPYIMIOBOH JAESTEIbHOCTH.
2. IIpoGneMsl IpyIIIoBOro B3aHMOAEHCTBHS

AHaIH3 I'PYIIIOBOIO MOBEACHHA B OPraHH3aAIIHHA

Il esb: 3aKpeIIiceHHE TEOPeTHYECKHX 3HAaHHH HCCIIE JOBAHHUS IPYIMIOBOIO ITOBEAEHHS B OpraHH3al[HH
OpranmsanunoHnas popma: pelleHHEe THITOBBIX 3a1a4

3HaHuA ¥ YMeHHA, IPHoOpeTaeMble CTYAEHTOM B pe3yJIbTaTe 0CBOEHH S TEMbI:

CtyaeHT OyJeT 3HaTh:

- 00IIYIO XapaKTepHCTHKY I'PYINI H HX THIIOB,

- TIOAXO/BI K OITHCAHHIO PA3HOBHAHOCTEH I'PYINI B OpraHH3aLI[HH.

CTYAeHT OYIET YMETE:

- XapaKTepH30BaTh IIPHYHHHO- CIIEICTBEHHEIE CBSI3H MEKAY IHASPCTBOM H I'PYIIIAaMH B OpTraHH3aL[HH,
- OITHCBIBATH IIPHYHHBI MEKTPYITIOBOIO IIPOTHBOCT OSHHSL.

Dopmupyemsble kommerenuun: 11K-4, [1K-7

AKTYaJbHOCTh Te€Mbl: OPraHH3aIIOHHOE ITOBEJIEHHE (POPMHPYETCS IO BO3IACHCTBHEM OCOOEHHOCTEH

CTHIIL PYKOBOACTBA H FRNAHOBOIE AAMHAMIIKH B OpraHH3aIlHI

3NEKTPOHHOW NOANMCLIO

Cepmudomkatr: 2C0000043ESABBBO952205E7/BAS00060Q00043E
A9 IS pelleHA A

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023 EHSDEBIH Fp“EEHb

3agaya l: Drarel pasBUTHS I'PYIIIEL
I eJib.
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HpHGﬁpECTH HABBIKI dHAJIH3d4 POJIIH H IIOBCACHHA PYKOBOAHICIIA I'PYIOIBI Hd Pa3/IMYHBIX 3TalldX €C

Pa3sBUTHL.
Jaganue.
[ IpoaHamH3HPYHTE ITPEAIIOKEHHBIE BAPHAHTHI ITOBE ACHHS PYKOBOJUTEILST H OIPEAeIIMTE, IS KaKOro 3Tara

Pa3BUTHS I'PYINILEI OHH XapaKTepPHEI, 3aIIOTHUB Taom. 1.
Taoauma 1

IloBeaeHNe PYKOBOMTE/IA HA Pa3IMUHbIX 3TANAaX Pa3sBUTHA IPYNIbI
No DOTaIbl Pa3BHTHS TPYIIILL [ToBemeHe pyKOBOAUTEIIST

QopMHPpOBaHIE

byprenne

HopmmposaHiie

BrinoymeHne padbor

h | =Wl —

PacdopmipoBanme

Bapuanmusr noeeodenusn pyrkogooumens.

1. ObecrieunBaeT KOOPAHHAIHMIO A€ ATEIIBHOCTH CIIEIHAIM3HPOBAHHEBIX YIIEHOB I'PYIIIIEI.
2. OTcTauBacT CBOH ITO3HIMH, YTBEPKAAeT CBOH aBTOPHUTET.
3. IIpHHHMAaET yyacTHE B BRIPAaOOTKE IIPABIII B3aHMOIEHCTBHS B T'PYIIIE.
4. Opra"nusyeT padoTy I'PYIIIBL, O0ECIIEYHBAET €€ PECYPCaMI.
5. Tloompser WiIH HaKa3bIBAET YIIEHOB I'PYIIILI 110 Pe3yiIbTaTaM TPYIOBOH AeSTEIIBHOCTH.
6. OTcrauBaceT TOUKY 3PEHHS I'PYIIIBI IIPH B3aHMOIAEHCTBHH C APYTHMH IPYITITAMI.
7. IloaBoauT HTOTH AeATeIIbHOCTH T'PYIIIEL 110 BBRITIOIHEHHIO 1[EJIEBOTO 3aJaHN I H BHOCHT IIPEITIOKEHIS
O Hellenecoo0pasHOCTH JATBHEHIIET O CYIIECTBOBAHHS I'PYIIIIHL.
8. Opra”Husyer I'PyIOIOBBIE JUCKYCCHH JJI PEIeHHS CIIOKHBIX IPYIIIOBLIX ITPOOIIEM.
9. VYcrpaHSeT BHYTPHI PYTHIOBBIE KOH (PIIHKTHI.
Omeentol.
1. @opmmpoBaHue: 2, 4.
2. bypneHue: 2,9.
3. Hopmmporanmue: 3.
4. BrmomHeHue pabor: 1,4, 5,6, 8, 9.
5. PacdopmmpoBanue: 7.
3amayua 2. HopMel nmoBeJeHHS
Il eJib.
OtpaboTaTh HABLIKH aHAIIM3a CYIIECTBYIOIIHNX B OpraHH3al[HH HOPM ITOBE IE HHA.
Jaganue.

1. [ IpokmaccHpHIHPYHTE YKa3aHHBIE HHZKE HOPMBI ITOBE Ie HHSIIO ITpeIjIar aeMbIM ITPH3HAKaM,
3aItoiIHHUB Ta0mI. 2.
2. [ IpuBeIHTE IIPUMEPBI HOPM, CYIIECTBVIOIMX B BAIlIMX OPTraHH3aL[MsIX I H3BECTHBIX BaM, KOTOPBIE

OTIIHYAIOTCA OT Ha3BAHHBIX.

Tadmmra 2.
BHIBI HOPM ITOBEIeHISA
No [ pyIIIieI HOpM HopMel
| HopMEI IESITETEHOCTH
2 HopMmbl, permaMeHTHPYIONTHE (hOPMY
OJIE K ITbI
3 | Hopmpl, permaMeHTHPYIOIHE pacIIpeelIcHHE
RSSYPCOR BIYIPH T DyTIThI

Buiowst HOpM 3NEKTPOHHOW NOANKUCHIO

1. Ka4&ciso - IIaBHBIT PIHIY

2 Bee COTPYIHHKH ,I[ID.'IIH{HLI KG,HIHL B YHH()OPME C CHMBOJIHKOH OpraHH3aI[HH.

3. Bcee 3a/[aHH JIOIDKHBI BBRITIOITHATBC I COTPY IHHKAMH B padouee BpeMsa. HHUKaKHX CBepXYpPOUYHBIX!
4

IIHTT HATICH PaGoTh!!

DBH&I‘I)H}I{,[[EHIIE WICHOB I'PYIOIBI OCYIINCCTBIIACTCA IIPOITOPIIHOHAJIBHO HX TPpYJOBOMY BEKIaAY B

PEe3YIIbTaThl PaOOTHI TPYITIIEL.
5. B HameH opraHH3alid MY KYHHBI JOIIKHBI XOJHTh B TEMHBIX KOCTIOMaxX, OelIbIX pyOallKax H He
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IECTPBIX TaJICTYKaX.

6. Bce COTpygHHKH He TOKHAAIOT CBOMX paboyHxX MeCT O TeX IIOp, IIOKa HX HE OTIIYCTHT
HEITOCPEACTBEHHBI PYKOBOIHTED.

7.  UieHBl TIpyImEBEl HH IIPH KakKHX OOCTOATEILCTBAX HE JOIKHBEL COOOIIAaTh PYKOBOAHTEN 00
OITO3IABIIHX.

8.  BosHarpaxieHie WIEHOB I'PYIOIBI OCYIINECTBILIETCS IO pe3yibraraM paboThl I'PYIIIEL B IIETIOM H
pacIpeensIeTCs IO IMPHHIMITY «KaXKIO0My — IIOPOBHYY.

. Hukaxux yxpalieHHil IiepcoHal OpraHH3allii HOCHTh He JOIKeH !

10. UneHsl TIpyImmLl He JOMKHBI OTKPHITO KPHTHKOBATH TOYKY 3PpeHHS KOIETH B IIPHCYTCTBHH
PYKOBOIHTEIISL.

11. Bce 4mneHsI IPYIIIBI HeCYT KOIUIEKTHBHYIO OTBETCTBEHHOCTE 3a Pe3YIIbTATHI JESTEIbHOCTH IPYIIIIBI.

12,  KaXIpIi 4ieH IPyImbl HMeeT JOCTYII K HeOOXOMHMOH IS pa00Thl HH(OpMAIIHH.

13. B Hamen opraHm3aiiHH KeHIIHHAM 3allpPelacTCI HOCHTh OPIOKH, MHHH-FOOKH, JIEKOIBTE.

Omeemut.

I. Hopmer gesaremsHoctH: 1, 3,60, 7, 10,11, 12.

2. Hopwml, permaMeHTHPYIOIIHE (DOPMY OJe KT 2, 5,9, 13.

3.  Hopmpl, permaMeHTHPYIOIIHE pacIIpeelIeHHE PECYPCOB BHYTPH I'PYINIEL: 4, 8.

3agaya 3: [loeegeHNE PYKOBOIAHUTEIIS I'PYINIEI

[Ipo1iecchl perleHHs IMpo0iIeM B T'PYIMIaX MOT'YT JIHOO YVIOBJIETBOPSAThH YJIEHOB I'PYIIIILI, JIHOO IIPHHOCHTE
HM pazodapoBaHHe. OT 5HTOr0 3aBHCHT HX JKelaHHe padoTark B TPYIOIE, TPYAOBasS AKTHBHOCTh H
ITPOH3BOAHUTEIIFHOCTD, a CIIEAOBATEIILHO, H PE3VYIILTAThI IPYIMIOBOH padOoThI. EOIBINYIO POIIb B OPraHH 3a LI
H OCYII[ECTBIEHHH I'PYIIIOBLIX ITPOIL[ECCOB HT'PAET PYKOBOIHTEIL TPYIIIEL.

Il eJ1b.

OtpaboraTh HABBIKH aHalIH3a TPYIIIIOBBIX ITPOL[ECCOB H HAYUHTLCS OIPEMAEIISATh XaAPAKTEP BIHSHIA
TTOBeJeHH S PYKOBOAHUTENS HA UIIEHOB IPYIIIILI.
3aaHHe.

[ IpoaHamM3HpyHTE IPHBEASHHBIE B Ta0M. 3 CHTYALHH, XapaKTePH3YIOIIHE ITOBEAS HIE PYKOBOIUTEIS B
TPYIOIOBEIX IIpolieccax. Ompenelnnre, KaKoe ITOBEJcHHE PYKOBOIHUTEIS MOJKET VI OBIETBOPSITH UIIEHOB
TPYIOIBI, a KaKOe HET, 3aIl0JIHHB COOTBETCTBYIOIIHE CTONOLBI TaO LB

Taoauma 3.
Curyanum, XapakTepHsylolue noBeJeHne pPYKOBOJINT eI
No CHuryarmsa IloBemeHHE PYKOBOJUTES
VI OBIETBOPSET IIPHHOCHT pas-
YIIEHOB I'PYTIIIHI OYapOBaHHE

1 | PykoBomuress caM IpHHHMAET PellleHHsL, He COBETYSChH
C WIEHAMH I'PYTHIEI

2 | PykoBomHTEIL TIPHBIEKAET K OOCYKIECHHIO PEICHHH]
BCEX WICHOB T'PYINIBL, HO HHKOIJIA HE YUHMIBIBAET HX
MHEHHE

3 PYKOBOIMTED IIPHBIIEKACT K OOCYKICHHIO H
TIPHHATHIO PELIEHI BCEX WIEHOB IPYIMIHL.

4 | PyKOBOIHTEID IIPHBIIEKAET K OOCYKIEHHIIO PEITIEHII
BCEX KETIAFOIIX WIEHOB I'PYIMIBL, HO HE IPIJIaracT
YCHJIHH K TOMY, YTOOBI ITOHATh HX TOUKY 3PEHH

5 P)flccwﬂnmneqmb&i&ﬂpﬁﬁﬂﬂmm 0000ITIaeT MHEHHE

pememm KaK MOJKHO GOTIBITIE WIe- HOB TPYIIIBL,
OJ{HAKO NPHHIMAET BO BHHMA- HHE JIHIIh MHEHFIE

Hom HEﬂJﬁpMﬁﬂLHﬂm THIepa

7 | PykoBOmHTEIL CIIOKOHHO H 0€3 SMOLHH BRICITYIIIHBAET
PA3TIMYHBIE TOUKH 3PEHHS,
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d 3daTEM IIPHHHMACT PEIIICHIE B COOTBETCT- BHH CO
CBOHMI IUIaHAMIT

8 PYKOBOJIHTEND CO3AET CIIOKOHHYIO JETIOBYIO
aTMoc(epy B ITpoLecce O0CYKIEHHS pe- IIeHHH,
IIOITYCKAET KOHCTPYKTHBHYIO KPHTHKY
H JHCKYCCHH, JaeT BOSMOKHOCTE BEICKA3aThCS BCEM
JKEITAFOIIM WIEHAM I'PYITIEI

9 | PyKOBOIHTES IPHBIIEKAET K OOCYKICHIIO PEITIEHIII
YIIEHOB I'PYIOIBI, CBOSBPEMEHHO ITPENOCTARIISII MM

JTOCTOBEPHYEO H ITOJIHYEO HH()OPMAIRIO A1 paOOTHI

OTBeThL
Y IOBJIETBOPSIOT YJIIEHOB I'PYIOIBL 3, S, 8, 9.
[ IpHHOCAT pazoyapoBaHHE: 1.2.4,6,7
I1oBBINIEHHBIH YPOBEHDb
3agaua 4. AHamM3 CHTYaI[MH «JIOrHKay

Il enn.

BBISIBHTE ITOJIOKHTEIIbHBIE TTOCIEACTBHSA KOH()IMKTOB B OpraHH3aI[HH.

JamaHue.

1. Ormpegennre MpHYHHY CO3IABINEHCSI CHTYaAIH.
2. BHISBHTe, HACKOIBKO PAIlHOHAIFHO JIEHCTBOBAIM PYKOBOJHUTEIH OPraHM3allMM B BTOH CHTYAIMH H
IIPEUIOKHUTE CBOIl BApHAHT BRIXOAA M3 HEe.
Curyanus.

B orgene 1o paspadoTKe KOMIBIOTEPHBIX ITpOrpaMM KpPYIHOH KoMIlaHHH «Jloruka» padoraer 30
COTPYIHHKOB. KOJIUIEKTHB CIIOKIUICS JOCTATOYHO CIDIOYEHHBIN H APYKHBI. HavanpHUK orfena FMBaHuyk B.
JI. mposiBHI ceGsl YMEIBIM PYKOBOJAHMTEIEM H ITIOJIb3YETCS 3aCIyKEHHBIM VBakKeHHeM Y OOIBIIMHCTBA
COTPYIHHKOB.

B Hauasne roga ImpaBiceHIE KOMITAHIH IIPHHIMAET pellleHHe O nepeeoe Mranuyka B. JI. Ha apyryro,
OoIee BEICOKYIO JOIKHOCTE B «JIOTHKEY .

B komnekTHBe OTJena ecThb HedopMambHBIH JHAep — IlerpoBny M. M., KOTOporo MHOTHE
COTPYIHHKH, BKIII0Uas OBIBINETO PYKOBOAHUTENSA OTAENA, IPoYaT Ha JOJKHOCThE HOBOIO HayalIbHHKA. KpoMme
TOTO, B OTJAeJIE €eCTh eIlle HEeCKOIbKO BBICOKOKBAIM(DHIIHPOBAHHBIX CIIEI[HAIIHCTOB, 4YeH OIBIT H
Npo()eCCHOHAIH3M ITO3BOMISIOT HM ITPeTEHA0BAaTh Ha PYKOBOASIIEE MECTO.

OJIHAKO ITpaBIcHHE KOMITAHHH IIPHHHMAeT COBEPIIEHHO HEOXHIAHHOE IS KOJUIEKTHBA OTZEla
pellleHHe. HOBBIM PYKOBOIHTEIIEM HA3HAYAESTCS YEJIOBEK «CO CTOPOHBD», KOTOPBIH HHKOIJA PaHbINE HE
paboTrai B KOMITaHHH.

BHayane coTpyaHHMKH oThena OBIIM KpaHHE YIHBIEHBI, ITOCKOIBKY HHKTO He OJKHAAll TaKOro
IIOBOPOTa COOBITHIL, H Ha 3TOH JOIKHOCTH Y Ke BHAEIIH OJHOTO «H3 CBOHX).

[IocTerneHHO yAHUBIIEHHE CMEHSETCS HA BOSMYIIEHHE, IIPHYEM OCOOEHHO CHIIBHO BO3MYIIAKOTCSA TE,
KTO IIPEAIONIOKHTEIIFHO MOI 3aHATh 3TO MecTO. HOBBIH HavajgpHHK CHHHIBIH M. E. — crierpamict
BBICOKOI'O KiIacca, HO B CBSI3H C TeM, YTO B JAHHOH OpraHH3alliH OH paHee He paborall, HEKOTOPBIMI
TOHKOCTSIMH B CIIeI[H(HKE pabOTHI OTAENa IPOCTO HE BJIAJIEET.

C ero mosRIeHHEM B KOINIEKTHBE Ha3zpeBaeT KOH(MIMKT. MHOTHe COTPYIHHKH HEeJIOBOJIBHEI ero
Ha3HAaUYEHHEM, HEKOTOPhIE COBCEM HE XOTSIT BHAETH «BapsAray CBOHM PYKOBOJHTETIEM.

Ha ogHoM 3 coBeranii B orgene Mexay CHHHIBIHEIM M. E. u [lerpoBruem M. M. BO3HHK criop o
Ka4yeCTBe BBITTONMHACMOIE PaOTRbhleEnoBmy M. V. HacTamBam Ha TOM, YTOOBI TPHCITYIIATHCE K €70 MHEHHIO,
TTOCKOIBKY OH ﬂﬁBH@ﬁ‘d’Gﬁ‘fﬁ%‘T’ﬁ‘%E&ﬁ@ H CUHTAET ce0s BITOJIHE KOMIIETEHTHBIM B JaHHOM Borpoce. Ha 3To
CrmramiH M. E.  OFRETIL B TQM,CMBICHE, UTO EG]‘[pGC 3aTParHBaIOIII MHOTHX COTPYJIHHKOB, HE MOKET
PEIAThCSA OJHIM YeJIOBEKOM, Ja’Ke eCIIH OH OYEHD OIBITHBIH CITEI[HAIIHCT.

KOMITAHHH C Hpﬂﬂbﬁml 0 HE:pEEG,I[E: €ro B ,[[pymn oTJen. Bemen 3a HUM ele 7 4eIOBeEK ITHINYT IToJ00HbIE
3asIBIICHHS PYKOBOACTBY. B KOIUIEKTHBE pasropaeTcs OTKPBITBIH KOH(MIHKT. JlaJdbHeHIas HOpMabHas
pabora OTZelIa CTAHOBHTC S HEBO3MOKHOIM.
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PexoMeHayemasi JUTepaTypa:

OcHo6HaA Tumepamypa:

[TetpocsH, J[. C. Opranm3aipioHHoe noBegeHHe: yued. mocobue / J1.C. IleTpocsH, H.JI. DaTkiHa ; MO, pel.
E.A. PaiizGepra. - M.: Uugpa-M, 2011. - 272 c.

Kpacopckmuit, FO. J[. OpranmzanpnoHHoe noBefeHHe: [yueOnuk| / KO.J]. KpacoBckuii. - 4-e H31I., Iepepald. H
norm. - M.: IOHUTU-JTAHA, 2014. - 487 c. - Ha yuyeOnuke rpud: Jlorn.MO.

Jlononnumensnas mmepamypa:

Kpacopckwuii, IO.J1. Opranmzainonsoe nmopeieHne: yueOHuK / FO.J[. KpacoBckuii. - 4-e u3j., mepepad. H TOII.
- M.: FOuuTH-/lana, 2015. - 487 c.: cxeM. ., tabi. - bubnuorp.: c. 469-470. - ISBN 978-5-238-02186-7;
To xe | OnexrpoHHEIH pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

Jlopodeena, JI. . OpraHmzaipioHHOe MOBeJIcHHe: yueOHOo-MeToaHye ckiil komiuieke / JI.M. Jlopodeera. - M .;
beprmuH: JIupekr-Meana, 20135. - 406 c.: umn., cxeM. Tabi. - bubmurp. B kH. - ISBN 978-5-4475-5269-5; To
Ke | OnexTpoHHbIi pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

Tema 4. JIngepcrBo B OPraHM3aliHOHHOM IIOBEIeHHH

BJiacth H JIHACPCTBO B OPraHusain

Il es1b: 3aKpellIeHHH TeOPeTHYECKHX 3HAHHI O ()eHOMEeHE BIIACTH H POJIH JIHAEpa B OpraHH3aI[HH
OpraamzanuoHHas popmMa: KPYIIILIH CTOJI

3HaHHA H YMeHHs, IPpHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe 0CBOEHHS TEMbI:

CtyaeHT OyJIeT 3HATh:

- OOIIYI0 XapaKTEePHUCTHKY ITOHSATHI «BIACTh» H «IHIAEPCTBOY,

- ITOJXOMABI K OIMHCAHHIO (PeHOMEHA JIHIePCTBa B OpraHH3aI[HH.

CTtyaeHT OYyJIeT YMETE:

- XapaKTepH30BaTh IIPHYHHHO-CIIEACTBEHHEIE CBI3H MeXIY JTHAePCTBOM H I'PyIOIaMH B OpraHH3allHH,

- OITHCHIBATH IIPHYHHEL IIPOTHBOCT OSTHH S MeXX Y (POPMAIIBHEIM H He (DOpMaJIbHbIM JINAEPOM B OPTaHH 3aI[HH.
Dopmupyembie komrerTeHuuu: Y K-3, OIIK-7

AKTYaJIbHOCTh TeMbl: OPTaHHM3AIFIOHHOE ITOBEAcHHE (POPMHpPYETCS II0J BO3ASHCTBHEM OCOOSHHOCTEH
CTHJIS PYKOBOJCTBA H XapaKTEPHBIX 0COOEHHOCTEH OpraHH3aIHOHHOI O IHIepa

TEﬂpEﬂIHUECHﬂH yacmbs

.HI[I[EPETEID — JTO IICHXOJIOTHHYCCKAAd XAPAKTCPHCTHEKA IIOBCACHHMA OTACIIBHBIX YIICHOB I'PYIOIBL, a4
PYKOBOACTBO — 3TO COLHAJIbHAA XAPAKTCPHCTHKA OTHOILIEHHH B I'pyvIOic, H B IICPBYHO OHUCPCAb C TOYKH

3pEeHHA pacnpenene%%m%emm H TIOMYHHEeHHS B OTIHYHE OT JHAEpCTBAa PYKOBOJCTBO
BEICTVIE3&TEKaK PeTIaMOHTHPOBAHBEH: OOIIRETBOM ITPABOBOH ITPOIECC.
OAHAKO0, HECMOT I HA HPABETEHHbIE PAsIIHYH, H JIHIEP, H PYKOBOIHUTEID HMEIOT AEII0 C OJHHUM H
TEM K€ THIIOM ITPOOIEM, CBS3aHHBIX CO CTHMYIIHPOBAHIEM IIEPCOHANIa OpPraHM3allii, HAlleTIHBAaHHEM €I0 Ha
pEllcHE cOIpeEReNeHHBIXSHIAT023a00TON O CPeJCTBAX, ITPH ITOMOIIH KOTOPBIX 3TH 3aJayl MOT'YT OBITh
PEIEHEI.
Tabmmia 1.
MatpHia 6a30BBIX CTpaTEr il
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PYKOBOACTBO JIngepcTBO

1. OcymecTBIIeTCA PeryJBIHsa O(HITHAIEHBIX
OTHOLIEHHH I'PYIIIHI KAK HEKOTOPOH COIIHAJIBHOH

1. OcyiecTBISIeTCS Per YIS Me XK IHYHOCTHBIX
[OTHOIIEHHI B TPYIIIIE

OpraHH3aI[HH
2. CBsI3aHO CO BCEH CHCTEMOH OOIIECTBEHHBIX 2. SIBsIeTC A AIIEMEHTOM MaKpocpeIbl (TaK ke, Kak
OTHOIIEHHIH U SBJIIETCS 3JIEMEHTOM MaKpPOCPEIBI [caMa Masas rpyImia)

3. LleneHarpaBIeHHBIHN IIPOLECC, OCYINECTBIISIEMBIH
T10J] KOHTPOJIEM Pas3IMYHBIX 3IIEMEHTOB COLMAIBHON |3. BO3SHHKAET CTHXHITHO

CTPYKTYPEI

4. SBinenre MeHee cTaOMIIBHOE H 3aBHCHT B OONIBLINEH
[CTETIEHH OT HACTPOEHH I T'PYTIILI

5. bonee omnpepeneHHas CHCTEMA Pa3IHYHBIX 5. MeHee ornpeeeHHAas CHCTEMA Pas3iIMYHBIX
CAHKI[HI [CaHKII

0. [Iporiecc MpHHATHS PEIIEHHH 3HAYNTEJIFHO OoJIee
CIIOKEH H OIOCPEIOBAH MHOKECTBOM PasIHYHBIX |6, PelmeHus MpHHIMAIOT HETIOCPEACTBEHHO 10
OOCTOSTENBCTB H COOOpaKeHHH, He 00513aTEeIbHO TPYIIIIOBOH JIESITEILHOCTH

CBSI3aHHBIX C JAHHOM I'PYIMIOH

7. Cepa JeHCTBHI PYKOBOJHTEILS IIHPE, TIOCKOIIBKY

OH IIPeJICTaBIISIeT MAIIYIO IPYINTY B O0Jlee IMIHPOKOH
COLTHAJIBHOH CHCTEME

4. SIBmerie 6onee cTaOIIIBHOE

7. Cepa AesITeIbHOCTH JIHAEPa — B OCHOBHOM
Malnas rpyIiia

PykoBOJHTEIF — 53TO 4YelOBeK, KOTOPBIH HampaBIlIsgeT paboTy APYTHX H HECET IEPCOHAIbHYIO
OTBETCTBEHHOCTh 3a €€ Pe3yJbTaThl. XOPOIIHH MEeHEJKEP BHOCHT IIOPSIOK H ITOCIIEAOBATEIILHOCTL B
BBINTOIHSIEMYIO paboTy. CBOe B3aHMOEHCTBHE C ITOJYHHEHHBIMH OH CTPOHT OOJIbINe Ha (paKTaX H B paMKax
yCTaHOBIIEHHBIX LIEJIEH.

JIngep BOOAYMIEBIISAET JIOAEH H BCENSeT SHTY3Ha3M B paOOTHHKOB, IlepeflaBasi HM CBOE BHJICHHE
OyAyIIEero M IoMorasi HM aJallTHPOBAThCSA K HOBOMY, ITPOHTH 3Tall H3MEHEeHHH.

PykoBOHTEIIN HMEIOT TEHAECHIIHIO 3aHMMAaTh ITACCHBHYIO ITO3HI[HIO 10 OTHOIIEHHIO K IelsM. Yarie
BCEr0 OHH IT0 HeOOXOAHMMOCTH OPHEHTHPYIOTCS Ha KEM-TO YCTAHOBJIEHHBIE IIETH H ITPaKTHYEeCKH He
HCITOIB3YIOT HX IS IPOBeAeHHS H3MeHeHHH. JInjepbl, HaoO0OpOT, caMH YCTaHABIIHMBAIOT CBOH IIEIH H
HCITOIB3YIOT HX IS H3MEHEHHS OTHOIIE HHUS ITFOIeH K Jey.

OdHuIHaTbHO Ha3HAYEHHBIH PYKOBOAHMTENb IIOApPA3JeleHHs o00JaJacT IIPEeHMYINecCTBaMH B
3aBOEBAHHH IJIHIHPYIOMIMX TMO3HIHH B TI'PYyIOIe, ITO3TOMY OH 4Yallle, YeM KTO-THOO IPYrOH, CTAaHOBHTCS
nHgepoM. OIHaKO He 00XOMHMO ITOMHHUTE, UTO OBITh PYKOBOJHTEIIEM He O3HaYaeT aBTOMATHYe CKH CYHTAThCS
ITHJIEPOM, TaK KaK JIHJIEPCTBO B 3HAUHTEIIBHOH Mepe OazHpyeTcs Ha He(pOpMallbHOH OCHOBE.

Ilepeuerb 0UCKYCCUOHHBIX MmeM 019 KPY2i020 CMond

bazoestit yposens

I. DBOIIOIMOHHOE pa3sBHUTHE TEOPHI JIHASPCTBA.

TeopHH IMMYHOCTHBIX KAYeCTB JIIHJEPA.

OO0111as XapaKTepHCTHKA ITOBEAEHYECKIX TEOPHIT THAePCTRA.

OO011as XxapaKTepHCTHKA CHTYAI[HOHHBIX TEOPHH JTHIAEPCTBA.

[IpaBHia HM3MEHEHHS CTHIS PYKOBOACTBA B 3aBHCHMOCTH OT XapakTepa TeKYINeH YIIPaBIeHYeCKOI

CHTYAIlHIH.

f—
-

n = W 9

Mossiuennui yposgiiE/ussiiomece:

Ceprudomkar: 2C0000043ESABBES52205E7BAS00060000043E

1. O6yvarene MAAePEr B OPrarer3at vl

2. Poms nmupepa B Impolecce CIIMSHIS WIH ITOTJIOIEHH ST KOMITaH I
3. OBLROIHSKYABIYPHIN ITHAEPCTRA
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HpﬂFpEEEHEHﬂH NMPAKTHKA JILAECPCTBA B OPIraHH3aIlHA

Ileab: mpHoOpeTeHHEe 3HAHMII OTHOCHTEIIbHO MMEIONMXCS A(PQeKTHBHBIX IPaKTHK JIHASPCTBA B
OpraHH3aI[HI

OpranmzanmoHHas (popma: KPYIIILIH CTOJI

3HAHHA H YMeHHs, IPpHodpeTaeMble CTYAEHTOM B pe3yJbTaTe 0CBOEHHS TeMbI:

CTyaeHT OYIET 3HATh:

- O0IIYI0 XapaKTepHCTHKY ITOHSATHI «BJIACTh» H «ITHIEPCTBOY,

- IIOJXOMBI K OITHCAHHIO (DeHOMEHA JIHJIEPCTBa B OpPraHH3aI[HH.

CTyaeHT OYyJIeT YMETE:

- OCYIIECTBIISATH MOHCK HH()OPMAI[HH B paMKaX HCCIIeAyeMOH ITPOOIeMEBI IIHIePCTBa B OpraHH3allHH,

- OIHCHIBaTh HHIHBHIYalIbHBEIE OCOOEHHOCTH H VHHKaIbHBIE IIOAXOABI K VIIPAaBIEHHIO IIHIEPOB
COBPEMEHHOCTH.

Dopmupyemsblie komMaerennuu: Y K-3, OIIK-7

AKTYaJIbHOCTh TeMbI: OPraHH3AIlFIOHHOE ITOBEAcHHE (POPMHpPYETCS II0J BO3IAESHCTBHEM OCOOESHHOCTEH
CTHJIS PYKOBOJCTBA H XapaKTEPHBIX OCOOEHHOCTEH OpraHH3aIMOHHOr O IHIAepa

T eopemuieckda 4dacmb

B Teopru ympaBieHHS C(DOPMHPOBAINCE COBPeMEHHBIE ITOAXOABI K aHAIIH3Y ()eHOMEeHa JIHJePCTRa B
OpraHH3aI[H.

e TeopHS SMOIMOHAILHOrO HHTeIIeKTa /1. I onaMaHa

COCTaBRIISIOIIHE SMOIIHOHAIBHOIO MHTEJINIEKTA. CaMOCO3HAHHE, CaMOPETYIISIHS, MOTHBALILI, SMITATIHI,
COIL[HMAIbHBIE HABBIKH. OTH KaueCTBa JOKHEI OBIThH IIPHCYIIH JTHAEPY H Pa3BUTHI.

e TeopHSI «BHYTPEHHET O CTHMYIHPOBaHILD: JIHAcpcTBa K. Karnnmana

JIngepckre HaBBIKH HeOOXOMHMMO pasBHBaTh H3HYTPH, JOCTHras MacTEpCTBa B CeMH OOJIacTsx:
CaMOITIO3HAHHE, IeJeloIaraHHe, VIIPaBIeHHe H3MEeHEeHHSIMH, MEXIHYHOCTHBIE OTHOIIEHHS, OBITHE,
HaX0XKIEHHE PAaBHOBECHS, YMEHHE JIeHCTBOBATh

e TeopHus onmocpegoBaHHOro nuaepcTea P.@umepa u A.lllapra

JInsa peammszalfii IIPOILECCHONH (PYHKIMH JIHASPCTBAa BOBCe HE 00g3aTelIbHO 3aHHMAaTh (POpMaIbHYIO
TTO3HI[HIO JIHAePCTBA. B I[eHTpe — MOTHBAI[M K THAEPCKOMY ITIOBEIEHHIO.

e Teopusa «asurateid mHaepcTBa» H. Trun

JlomxHa OBITH CHCTEMA IIOATOTOBKH JIHAEPOB HA BCEX YPOBHSAX OpraHH3aI(M. /19 3TOr0 B OpraHH3aI[iH
HO/KHA OBITH «IepelaBacMasl TOUYKA 3PEeHHSI», KOTOpas CTAHOBHTCS MEPHIOM AESTEILHOCTH IJIS BCEX
nugepoB. Ilo THuM 53T0 cHCTeMa M3 TpeX B3aHMOCBS3aHHBIX SIeMEHTOB. OH3Hec-HAEH, I[EHHOCTH H
SMOIL[HOHAIBHAS SHEPTHSA H PEIIHTEIbHOCT.

e Hpeq «pacmpemeneHHOIO» HIIH «pa3AeIsgeMOroy JIHIEPCTBa

[IpoeKkT HAelHrcss Ha HECKOIBKO A5TalloB, Ha KaXJOM H3 KOTOPBIX IIPEBAIMPYET OIPEdeIcHHA S
KOMIIETEHIHS, HOCHTEIh KOTOPOH CTAHOBHTICS BPEMEHHBIM JHAEPOM H OCVILECTBISET KOOPAHHALIIIO.
ITponcxomut scradpeTHasI Mepegaya JIHAePCTBa ¢ 3Talla Ha STall.

e TeopHS CBI3VIOIIETO IMAEPCTBA H KOHIIEIIIHS «TOPSYHX I'PYTID»

COBpPEMEHHBIH JIMEP TOIKEH YMETh YCTAHABIIMBATE CBS3H MEKIY CBOHMH IMTOOYKIESHHSIMH H IIEISMH, a
TaKKe IelISIMH H ITOOYKJIeHISIMH JPYTHX JIoJeH. «[ opsdas rpymiiay - ciiouyeHHasd 3@ eKTHBHAS IpyImia
TTIOEH TTOJIHOCTBIO ITOTTIOIIEHHAS BEITIOJTHEHHEM 3aJaHHs. YelIOBEK, BIIaJACIOIHH CBI3YIOIIHM IIHIAESPCTBOM,
MOJKET CO3[IaTh TOPSUVIO TPYIOIY H JIHOO PYKOBOAHNTH €0, IHOO OBITH €€ WIEHOM, BO3MOKHO pPealH3ys
HEOJIOTHIO PACIIPeIe/IEHHOIO IHIEPCTRA.

[JOKY WHCH_PCCH&HHMI mem 014 Kpyajiloco cmoJid

INEKTPOHHOW NOANUCEIO
Cepmucmkar: 2C0000043ESAB8B952205E7BAS00060000043E
Bﬂ?ﬂﬁm,ﬂyﬁﬂﬂemmymsa TatbaAHa AnekcaHapoBHa

1. ldaeansHbi HaGOP BIIeMEHT OB SMOL[HOHATIPHOT'O HHTEIUIEKTA JIHAepa OpraHH3al[H
2. OO0macTH BHYTPEHHET O CTHMYJIHPOBAHHS JIHAEPA
3. «llepemaBaeMast TOUKa 3PEHISD KaK JBUTATEIb JIMISPCTBA B OPraH3allHi



Ilo6bluteHHbLIL YPOBEHD:

1. [TpoeKTHEIH MOAXO0 B OCHOBE TPaHC(OPMAIHH JIHAePCKHX KaueCTB
2. PoIb «TOpsSMMHX IPYIID B CBS3YIOMIEM JIHEPCTBRE
3. Iloprper coBpeMeHHOro Jmjepa (OXapaKTepH30BaTh OJHOIO H3 H3BECTHBIX OpTaHH3aI[HOHHBIX

ITHJIEPOB)

PexoMeHayemasi IuTeparypa:
OcHo6HaA Tumepamypa:

1. [Ilerpocsn, JI. C. OpranmzaipoHHoe ToBefieHHe: yueO. nmocobue / J[.C. IletpocsH, H.JI. MaTkuHa ; 1O,
pen. B.A. Paiiz0epra. - M. : Undpa-M, 2011. - 272 c.

2. Kpacorckwii, FO. J[. OpranmzaigionHoe nmopegenne: |[yueOnuk| / FO.J[. KpacoBckmii. - 4-e H31I., mepepad.
u gom. - M.: IOHUTHU-TAHA, 2014. - 487 c. - Ha yueGHHKe rpud: Jorr.MO.

Hononnumensnan aumepamypa:

1. Kpacopckmii, }O.J[. OpranmsaiponHoe noBejieHne: yueOHHK / FO.J. KpacoBckuii. - 4-e u3j., nepepad. H
norl. - M. . KOuutH-JlaHa, 2015. - 487 c.: cxeMm., wi., Tabn. - buGauorp.: c. 469-470. - ISBN 978-5-238-
02186-7 ; To xe | BnexrponHslil pecypc|. - URL: http://biblioclub.ru/index.php?page=book&id=116632

2. Jlopodeera, JI. . OprannzaiioHHOe IIOBeJeHHe: yueOHO-MeToaYecKui koMruieke / JI.M. Jlopodeena. -
M.; bepmuH : [{lupekr-Meana, 2015. - 406 c.: nin., cxeM. Tabmn. - bubmaurp. B kH. - ISBN 978-5-4475-5269-
5 ; To xe | OnekTponHHbI pecypc|. - URL: http://biblioclub.ru/index.php?page=book &id=426938

IIPAKTHYECKOE 3AHATHE 3

Tema 5. AHAIM3 H KOHCTPYHPOBAHHE OPraHH3aAIHH

HpﬂHECE aHAJIH32 OTHOILIIEHHH B OpraaHsaniH

HEJ]I:: 3AKPCIUICHHE TCOPCTHHUCCKIHX 3HAHHH O HallIpaBJIICHHH aHAJIH3d H BO3MOJMHBIX BdPHAHTAX
KOHCTPYHPOBAHIA OPI'dHH3aITHH

Opranmzanmuonnas popma: codeceOBaHHE

3HAHHA H YMeHHs, IPHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe 0CBOEHHS TeMbI:

CTyaeHT OYIET 3HATh:

- OCHOBHEIE XapaKTEPHCTHKH 3TAIllOB aHAIN3a OpraHH3al[HOHHBIX OTHOIIIEHHI;

- OCHOBHEBIE (PAKTOPHI KOHCTPYHPOBAHHS OpraHH3aL[HH.

CTtyaeHT OyJIET YMETE:

- HCCIIEIOBATh CIIOKHBIIIMICS B3aHMOOTHOIIEHNS B KOIIJIEKT HBE;,

- OITHCBIBATEH BO3MOJKHBIE HAIIPABIIEHHS KOHCTPYHPOBAHHS OPTraHH3aI[HH.

Dopmupyemsble komuerenuun: [1K-4, [1K-7

AKTYAJIBHOCTL TeMbl: KOMMYHHKAI[HH OOeCIIeYHBAIOT PaCIpOCTpaHEHHE OCHOBHBIX IIPHHIIUIIOB

TIOBE/IEHTA B OPT aHH 3, E HFoBQRIIRILITIE Ha BCeX YPOBHSX YIIPaBIEHHS
BNEKTPOHHOW MOAMNUCHIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS0006QQ00043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa EﬂpﬂfﬂHUECHHH Hacmo

M@%WEH@Q{.&% ABIACTCA TTOITYHUCHIC 3HAHHH O CYIIHOCTH 00BeKTa H 3dKOHOMEPHOCTHAX €I'0
QJ}TH{LHIGPHIPGEHHHH? Pa3BHTHA, IIOBEACHITA, B3aHMOIEHCTBHS H CBS3EH 37IeMeHTOB. OOBIYHO 3TO HYXHO I

ITOIIYHCEHHA BO3MOKHOCTEH IIPOITHO3HPOBATE ITOBCACHHE, PA3BHTHC, PCAKIHIO Hd H3MCHCHILA WHIH I
YCOBCPHICHCTBOBAHITA o0OBEeKTa.




[
)

[Ipucrymas k aHamu3y 4yero ObI TO HH OBIIO, CYOBEKT HMeeT CBOH IIENH (He Bcerja Jake HX
OCO3HaBas). 3aJauyl OpraHH3alHOHHOIO aHaJIH3a TaKKe CTaBHT CyOBbeKT, OCYIIECTRIISIONIIIT aHAJIH3, OH JKe
OmpeJieNIsIeT acIleKThI, ITpeIMeT aHallM3a, aHaITH3HpPYyeMbIe ITOKa3aTelIH, BRIOHpAaeT METOJ, HCITOIb3YeT IS
CpaBHEHHS 3TallOH, 00pa3ell, OITHpaeTcsa Ha MPEAIIOYHTaeMyEO HM TEOPHIO H MOJIeNb 0OBbeKTa aHalIH3a.

O4eHh BaXHO YCTaHOBHTh COOTBETCTBHE (DOPMATBHOH (PHIIOCOMHH YIIPABIECHHS II€PCOHAIOM
(IeKIapHpyeMOH B OCHOBHBIX JJOKYMEHTaX KOMITAHHH) H PeaJIbHOIO ITOJI0KeHH S Jell B 3TOH cepe.

Ounocodus yIIpaBlIeHHS MEPCOHAIOM IIPEeJCTARISAeT CcOO0OH COBOKYIHOCTh OCHOBOIIOIATaFOIX
IIPHHITHIIOB (COITIacHO ompefellieHHio (rocodui, B CloBape pyccKoro ssbika Oxeroa). B oTmimne oT
TIPHHITHIIOB, KOJIMYECTBO KOTOPBIX MOKeT OBITh JOCTAaTOYHO BEIIHKO, ITPH ONpeAelIeHHH (HIOCO(HH
oOHapy KHBaeTC I TeHIEHIHI BBIPa3HTh €€ B OJHOH (ppa3e. B 3ToM OHa cXO[Ha ¢ MHCCHeH KoMITaHHH. KcTaTH,
MHCCHH HEKOTOPBIX OPraHH3aIlMii BKIIOYAIOT (DPHIOCO(CKHII TE€3HC, OMPEeASIISIONHIT OCHOBY YITPABICHHS
IIePCOHAJIOM, HaIIpHMep, CIIpaBeIJIHBOE OTHOIIEHHE K COTPYIHHKAM B KOMITaHHH. Ho He cieqyeT ImpeOrIBaTh
B IUIeHY WIDTIO3HI. Dmmocors, KaK H IIPHHIIHIIEI, 3a4acTYI0 He OTpakaeT I'TyOHHHBIX ITpeJICTaBIICHHIA,
OCTaeTCs Ha YPOBHE ITPOBO3ITIAIIEHHBIX IIEHHOCTEH, a YacTO M He PacIpoCTpaHSIeTCsS Ha BeCh KOJIJIEKTHB.
Kak mpaBoMepHO MOKHO TOBOPHTh O JBOHHOM CO3HAaHHH (TOBOPHM OJHO, JyMaeM JIpPYyroe), Takke
IIPaBOMEPHO TOBOPHTH H O JBOHHOMH (PHIIOCO(HH, JBOHHBIX ITPHHIIHIIAX, JBOHHBIX CTaHAApTax B OTHOIIE HHH
K nepcoHany. OJHO JIeno — IepcoHal, OMIKAIIIHI KPYyT PYKOBOJACTBA KOMIIAHHH, APYTrOoe — BCE IPOYHE
PaOOTHHKH, OJHO JeJI0 — KpacHBasA (popMyJa JJIS IO ePKaHH I HMHJIKa

(DakTOpel, OKa3bIBAIOIIHE BIMSIHHE Ha IIPOLeCC KOHCTPYHPOBAHHS OpraHH3aIlHH, HOCSIT
CHTYAI[HOHHBIH XapakTep. TaKnMH CHTYaIL[HOHHBIMH (DaKTOpPaMH SBIISIOTCS:

COCTOSIHHE BHEIIHEH CPe/Ibl;

TEXHOIIOI M pa0OThI B OPraHH3aIHH,

CTpaTerm4eCcKHil BEIOOP PYKOBOJACTBA OPraHH3alHH B OTHOIIEHHH €€ IIeIIeH,

NoBeleHHe pa0OTHHKOB.

Bonpocsl 0112 cobecedosanus

bazoeslit yposeHs:
1. KmoueBadgIielb aHaIH3a B3aHMOOTHOIIEHHI B OpraHH3aIHH
2.  llocimegoBarelIbHOCTE 3TAIIOB aHAIHN3a B3aHMOOTHOIIIEHHH B OpraHH3al[HH
3.  CooTHOIIeHHEe JeKIapHPYyeMOH H pealbHOH (PHIIOCO(HH YITpaBIeHHS IIEPCOHAIOM OpraHH3aI[HH
4, MeToABl aHaJIN3a B3aHMOOTHOIIEHHH B OpraHNU3aL[iH

Ilo6bLuteHHbLIL YD OBEHD
l. Cucrema (paKTOpoB KOHCTPYHPOBAHHS OpraHH3alHH
2. PaszHoo0Opa3sne 3j1eMeHTOB KOHCTPYHPOBAHHS OpraHH3aIHH
3. OOopMHpPOBaHHE OPraHH3aIMOHHEBIX IIEHHOCTEH KaK 3JIEMEHT KOHCTPYHPOBAHH S OPraHH3al[HH

ConmpoMerpHYecKas CTPYKTYPA OPraHu3amuu
AOKYMEHT rOAnMCAH
3MEKTPOHHOM NOAMUCHIO

]_l €JIb: (OCBOFHIC-METOM & COTHTONST PFMECR OO FIC CTIEJOBAHIS I'PYTOIOBOIO ITOBEIEHI S
Bnageneu: |lleGayxpea_TaTbaHa AnekcaHapoBHa

O pranm3anuonHast (popma: PeLEHIle THITOBBIX 3a1a4

JHAHHUA N YMEHHA, HpHﬂﬁpETﬂEMblﬂ CTYACHTOM B pe3yJibTaTe 0OCBOCHHH TEMbI.

CTyﬂEﬂﬁwﬁWBﬁg .IEEIEE no 19.08.2023

- O0IIYIO XapaKTepHCTHKY I'PYINI H HX THIIOB,

- IIOAXOABI K OITHCAaHIEO pﬂBHGEH,I[HGCTEﬁ I'PVIOL B OPIraHH3aIlIH.



CTtyaeHT OyJIET YMETE:

- XapaKTepH30BaTh IMIPHYHHHO-CIIEACTREHHEIE CBI3H MEXIY JIHASPCTRBOM H I'PyIOIaMH B OpraHH3allHH,

- OIMMHCHIBATh MIPHYHHEI MEKT PYIIIOBOIO IIPOTHBOCTOSHH L.

Dopmupyemsble komMrereHnuu: YK-3, OIIK-7

AKTYaJIbHOCTh TeMbI: OPraHHM3AILFIOHHOE ITOBEAcHHE ()OPMHpYeTCS II0J BO3IAECHCTBHEM OCOOESHHOCTEH
CTHJISI PYKOBOJCTBA H I'PYIOIOBOH JHHAMHKH B OPraHH3aI[HH

Memooonoziiueckana uacmeo

TepmiH "corpioMeTpus" (0T TaTHHCKOIO societies — 00IecTBO H metreo —H3MEPSIO) BO3HHK B 19 B.
H MepBOHaYaIbHO 0003HaYall IIPHMEHEHHE MaTeMaTHYe CKIX METOOB B COIHAILHBEIX HayKaX.

B 30-x rr XXB aMepHKaHCKHH COIHaIbHBIH Icuxornor JIkekoOc (SkoB) MopeHo IpHAAT 3TOMY
TEPMHHY HOBOE€ 3HAUYeHHE, pacCMaTpHBas COI[HOMETPHIO KaK OCHOBHOH METOJ, ITO3BOJISIOINEH H3MEPSThH
COLIHAIILHYIO ITPEATIOUYTHTEILHOCTh BHYTPH IPVIIIL

[lox cormmoMeTpHer IICHXOJIOIH ITOHHMAKOT METOJ HMCCIIEIOBAHHS CTPYKTYPBR MEXKIIMUHOCTHEIX
B3aHMOOTHOIIEHHIT B MaJIOH TPYIINE ITYTEM H3YUEHHS IIPEMTOYTEHHI, OTAAHHBIX €€ YIEHAMH B IIOIB3Y TeX
HITH HHBIX COIIHOMETPHYECKHX KPHTEPHEB.

OcodeHHOCTH MeTO/A:

1. C ero IMOMOIIBI0 H3MEPSIOTCS HE XapaKTePHCTHKH PeCIIOHAEHTOB, @ OTHOIIIEHH S MEK Ty HIMH,

2. TIpeACTaBJIEHHE IIOIIYYEHHBIX JaHHBIX B BHJAE COLMOMETPHYECKOH MATpPHIEL (TaOIHIbI) H
COILIMOMETPHYE CKOH JHAarpaMMbI (COIMOTPaMMEI) Cpa3y JaeT HCCIIEJOBATEIII0 HAaITISIHYIO

KapTHHY HEpapXHH MEKIHNYHOCTHBIX OTHOIIEHII B IPYIIIE H CTATYCHBIX IMTO3HIMIX €€ YIEHOB,

3. mpu 00paboTKe Pe3yIIbTAaTOB COLHOMETPHYECKOIO OIIpoca HET HEOOXOMHMMOCTH B IIPHMEHEHHH
CTaTHCTHYECKHX METOJ[OB aHAIIH3a COI[HOIOrHYeCKON HH()OpMAIFH. Ero pe3yabTaTel JOCTaTOYHO TOYHEL

3azaun peniaeMbie COIMOMeT PHEN:

a) H3MEPEHH S CTETIEHH CITIOYEHHOCTH - Pa300IIeHHOCTH WIEHOB IPYIIIILL,

0) BHISIBIIEHHS COOTHOCHTEJIBHOI'O aBTOPHTETA (CTAaTyca) YIECHOB I'PYIIILI IO IMPH3HAKaM CHMITaTHH-
aHTHITAaTHH (JIMAEPEI, pepepeHTHOEe AP0 IPYIOIBL, ITpeAIIOYHTaeMble, IIpeHe OperaeMble, OTBEPTHYTHIE ),

B) OOHapyKeHHS BHYTPHIPYIIIOBEIX CIUIOYEHHBIX O0pa30BaHHH (KOHTAKTHBIE MHKPOIPYIIIEI B
KOJUIEKTHBE),

I) BBISIBIIEHHSI KOH(DJIMKTHBIX 30H B T'PYIIIE.

Kak 1 mro60H ApyroH MeTO/I, COIIHOMETPHYECKHH OIMPOC BKIIFOYAET B ce0S HECKOJIBKO ATAIIOB.

1.1IOJI'OTOBHAT. EJIBHBIH DTAII - oIpenenseTcs ImpodiueMa, BEIOHpaeTcs 00bEKT
HCCIIEJOBAHHS H ITPOHCXOIHT 3HAKOMCTBO C COIHAIIEHO-JAeMOTpa(HYeCKHMH XapaKT€pHCTHKAMHA
KOIUIEKTHBA.

2.0OCHOBHOH 5TAIT — cOCTOUT H3 IBYX (pa3: mepBaf (pa3za - YCTAaHOBJIEHHE IPSIMOIO0 KOHTAKT
HCCIIeAOBaTENS C WiIeHAaMH KOIIEKTHBA, IEJIbI0 KOTOPOro SBISETCS BHYIIEHHE HM JOBEpHS K cele.
[IpeaBapHTENBEHEII KOHTAKT HCCIIEAOBATEIS C WIEHAMH KOJUIEKTHBA, HA3bIBAEMBIH COILHOMETPHYECKOHN
PasMHHKOH, ITOBBIIAET HX IICHXOIOTHYECKYIO I'OTOBHOCTH K IPEACTOSIIEMY OIpocy. OJHOBPEMEHHO Ha
STOH (pa3e yCTaHABIHBAETCS COJACPKaHHE COIMOMETPHUYECKHX KpHTepHeB. Bropas ¢asza - coOCTBEHHO
ITPOBEIEHHE COLIMOMETPHYECKOIO OIIpOca: HHCTPYKTHPOBAHHE PECIIOHIEHTOB, pa3gauy COIHOMETPHYECKIIX
aHKeT (KapTouyek), 3allOJIHEHHEe HX OIlpallHBaeéMbIMH H cOOp 3aIlOJIHEHHOTO HHCTPYMEHTApHS
(MHIHBHTY aJIbHBIX aHKET).

3. 34AKJIFOYHUTEJILHAIH DTAIT - o6paboTka HHQOpPMAaIMH H MPeJCTARICHIE €€ B «CBEPHYTOM)

BHJIE, a TaKKe BHIUGUGSISTRH (ABYRSRKa HaIeKHOCTH IIONyYEHHBIX IAaHHBIX, ITOATOTOBKA BBIBOXOB H
TIPAKTHHEOKHX PEROMeHNAIT2 FicemeqoBaTens CTPOUT COIMOMATPHIEI H COLHOTPAMBI, OCYIIECTBIISET

pacueT B4y cHpr I eKEOB IfEHOE tpyrml. Ha JaHHOM 5Talle BBIIBILIIOTCS JHAEPHL M ayTCailephl,
YCTAHABIIMBAIOTCS KOHTAKTHBIE TPYIIEI H XapaKTep MeXIHYHOCTHBIX OTHOIUEHHI WIEHOB KOIIEKTHBA,

aHATM3APOTCYH T ACHEIN TPVITIoBOI MITHAMIKH.

OCHOBHbIE IOHATHA U COoACPRaHHEC THATHOCT HYICCKHX IMpomeaAyp COmMHOMETDHH
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Bb10op - 5TO eJuHHIIAa H3MEPEHHS H aHalIH3a B COIMOMETPHH. Bwuipadcaem uHOUGUOYATbHblE
VCNIAHOGKIL 4Ye/l0BeKd ONHOCUNMENbHO @3aUMOOelicheus ¢ YleHaMil ceoell 2pynnsl 6 OnNpeoeneHHbIX
cumyayuax. SIBISeTCS ITOKa3aTeleM CHMITaTHH IIH aHTHITaTHH.

B 3aBHCHMOCTH OT BOIpPOCa COILIMOMETPHYECKHH BBHIOOpP MOXKET OBITh NMOJIOZKHTEJIbHbIM (HIIH
TIPSIMBIM), OT PHIATEJIbHBLIM (FITH 0OpaTHRIM) H HYJIEBBIM (OTCYTCTBHE BEIOOpA).

Tak, oTBeT Ha BOIpocC « Koro U3 4ieHoB Ipyraisl Bel rmpHurinacHii Obl JOMOH Ha JleHb PoxaeHHa?» -
3TO U CTh ITOJIOKHTEIIBHBIN BEIOOP. A OTBET Ha BOIIPOC « Koro u3 rpyrmisl Bel HE XOTEIIN OBl HMETH
COCEZOM ITO KBapTHpe?» - BEIOOP OTpHIlaTeIbHEIN. [IpH 3TOM ImozpasyMeBaeTCs, YTO B OTHOIIEHHH TeX, KTO
BOOOIIE He OBLI YIIOMSHYT ITPH OTBETAX, CAEIaH HYJIEBOH BEIOOD.

Kax npaeuno, ooun eonpoc mpebyem HecroIbKixX omeemoes (6v160poe).

ConunoMerpiyecKkMil KPHTEPHH - TaK Ha3bIBAacTCSAd KOHKpPeTHas CHTYallis BbIOOpa, KOTOpas
(popMYyIHpPYeTCA B BHE IMHCEMEHHOIO HIIH YCTHOIO BOITPOCA KO BCEM YUaCTHIKAM.

Pa3HOBHIHOCTH KPHTEpPHEB. B zaaucumocmit om xapaxknepa ticcnedoeanienbckoll 3a0adul
BBIJIETISIIOT KPHTEPHH

v KOMMYHHKAaTHBHbBIE, HaIIPaBJIEHHBIE Ha BBISBIICHHE B3aHMOOTHOIIIEHHH B I'PyTHIe (HaIpHMED,
«Koro Or1 Bl BEIOpanH A1d...»),
v THOCTHYECKHE, BBISCHSIOIHE CTEINeHh OCO3HAHHMS YEIIOBEKOM CBOMX B3aHMOOTHOIIEHHH C

yIeHaMH Ipyrsl (Taia «KTo, 1mo Bamemy MHeHHI0, BBIOpai Obl Bac...»).
[Io XapakTepy BHISABISEMBIX B3aHMOOTHOIIEHHH KPHTEPHH ITOAPa3AelSIFOTCS Ha

v JIBOHHBIE, IIPeAIIONIararolie OTHOIIEHH I ITAPTHEPCTRA, PABEHCTBRA ITO3HIIMI BEIOHPAOIIET O H
BBIOHpaeMBIX MM (HarmpHMep, «C KeM ObI BBl He COTTIaCHIIHCE ITOHTH B ITOXOA?» ),
v OAHHAPHBIE, CBS3aHHBIE C YCTAaHOBJIEHHEM HEPapXHUYeCKHX OTHOIIEHHI JHAEPCTBA H

nogurHeHH] («Koro 661 Bel BEIOpamy OpHIragHpoM Ha cyOOOTHHKE?»).
Ilo XapakTepy OTBETOB KPHTEPHH MOT'YT OBITH ITPEITOIIATa FOIIH M

v TTOJIO’KHTENbHBIE BEIOOPHI (THITA «Koro Opl Bl BRIOpami AII...7»)

v OTpHIIATEIbHBIE BEIOOPEI («Koro 6b1 BEI OTBEPITIH ITPH..7»).

[Io KOIMHYeCTBY OTBETOB KPHTEPHH ITOAPa3AeIIaOT Ha

v HelapaMeTpHYeCKHe, HIH 6e3 OrpaHHYeHHS YHCIIa BO3MOKHBIX BEIOOPOB
v IapaMeTpPHYECKHeE, HIH C YeTKHM OrpaHHYEHHEM YHCIIa BEIOOPOB.

ONTHMAIbHOH BEJIMYHHOH IJIMMHTA BBEIOOPOB NI CTYVAEHYECKOH TIPVIIILI IIPH COLMOMETPHH
CUHTAETCS YETHIPE-TISTh YETIOBEK.

[IpaBHiIa HCITONMB30BAHNS KPHTEPHER:

1. Hcnonv3zvemsie xpumepuit 00A%#CHb HNHTEPECOBATh KaK OIPAIMBAEMBIX, TaK M HCCIETYEMBIH
KOIUIEKTHB B LIETIOM, T. €. Oblib 3HAYUUMBIMUL 015 HUX..

2. Corypruomempuyeckiiil Kpumepuii 00nXHCeH ONUCbI8AaNb KOHKpeniHbvle cumyaytii, IS TOrO YTOORI Y
pPecCIoHIeHTa OBIIIO KOHKPETHOE OCHOBaHIE IS BEIOOpa MM OTKIIOHEHH S ITapTHEDA.

3. Qopmynupoekil kpumeptieé (M. e. GONPOCOE AHKeNmbl) OONHCHBL Dbl NOANLHIMIL 1l HEe HAPYULAIND
SIMUKIL E3AUMOOMHOUEeHUT MexcOy wieHamil 2pynnel. KaK IIPaBHIIO, HCIIONB3VIOTCA TaKHE BapHAHTHI
BOITpocoB: «Koro Brel xoTemn Gr1 BEIOpaTh...7», «KTo BaMm Oomnbilie (MeHEBIIIE) HpaBHTCA. .. 7» H T.II.

OpI’ﬂHHSHHHH NMpoOBEACHNH COIMHOMETPDHH
1. onpoc MOKHO NPOBOJAHTDL TOJIBKO B I'pYIIIIaX, HMECHOIIIHX HEEﬂTﬂphlﬁ OMNbIT COBMECTHOH

JeATeIbHOCTH (OOBIYHO He MeHee INeCTH MeCSIleB), Ha OCHOBE KOTOPOIO YK€ BO3HHKIIH YCTOHYHBBIE
B3aHMOOTHOIIEHHS MeXIYy ero 4dileHamMH (coBMecTHas paGora, yyeba H T. 7.). B mporHBHOM ciry4ae
HCCJIEA0BATENb PHCKYET 32(DPHKCHPOBATD JIMIIb CJIYYANHYIO CTPYKTYPY OTHOINEHHH B IPYIIIIE.

2. pasMep TPYIOIEL JOIDKEH IIPENOCTABIISATE €r0  WiIEeHaM BO3MOKHOCThR aKTHBHOIO U
HETToCpeACTBEHHOr O O0IeHH . IIo3TOMY ONIT HMAJILHOE KOJIHYECTBO WIEHOB HCCJIeYEeMOro KOJLIEKTHBA
JI0JIZKHO COCTABJIATDH 7-25 4esioBeK. bonb I pa3Mep IPYIIILI CHH3HT KaueCTBO ITOJTy4aeMOH HH(pOPMAIIHH,
ITOCKOJIbKY YEIOBEK MOJKET C OIpejle]IEHHOCThIO BEIpaskaTh CBOEe OTHOINEHHE He Oolee 4eM K ceMH (£ 2)

HHIHBHOaM. Kpome ME%EWHKGHIHECTEG YIIEHOB HCCIIeLyeMOH I CHACIIACT IIPAKTHYCCKIL
P SANEKTPOHHOW NognNAUChLIO Y TpyIh P

HEBO3MQKHON TIQIHYEQ, I, KaUSCTREHHYEO 0O0Da0OTKy HH(OpMAINM — TaONHII Pe3ylbTaTOB BEIOOPOB H
CXEeMa HPSAFIOYT CHHI-OY HVTHIIMEICHEDHAT TISIIHOCTH.

3. 3aJaBaeMble BOINPOCHI JO/IKHbI NPEACTABIATh CO00H KPHTEPHH, HA OCHOBAHHH KOTOPbIX
PeCIOHAEHE HCYINECTRAAEE JIHHbIA BbIOOP KOro-/1H00 H3 WIEHOB KOJLIEKTHBA JJIA YYACT A B KaKOji-
TO onpeJeJIeHHOH COBMeCTHOH JeATeJbHOCTH. Co/iepKaHHe BRIOPaHHOrO KpHTepH s (padoTaTh Ha OJXHOM
OIIEPALMH, CHAETH 33 OJHOH IAPTOIL, KHUTh B OJHOH KBAPTHPE H T. J.) JOKHO OBITH SICHBIM H ITOHSATHBIM IS
BCeX WIEHOB HCCIEAYEMOI MaJIOi COIHAILHOH I'PYIMIBL. IIpH 3TOM B aHKeTe CIeAVET YKa3aTh BO3MOIKHOE



KOJIMYECTBO ELI@GPGE ITPH OTBETC Hd BOIIPOCHIL.

4. BaXXHBIM TpEﬁDEElHIIEM ABIIACTCAH Cﬂﬁ.]]lﬂ,[[EHHE I'paHHIl COHMHOMETPHYIECKOI'0 OIIPOCA. TaxmMm
GﬁpﬂBGM:, KaXIpIH YIIeH KOIINICKTHBA, MOMCT EBI@I)&TB cebe IIapTHCPOB 1A COBMECTHOH AeSTelIbHOCTH
TOJIBKO B IIPCACIdaX CBOCI'O KOJUICKTHBA, H JOIKCH CACIIATh 3TOT EBI@DP CaAMOCTOATCIIBHO, HE COBCTVYSCH C

IPYTHMH.

Onucanne nmpoueaypbl COIHOMET PHYIECKOI'0O HCGIEJOBAHNH

[lepen HavamoM oIfpoca IMPOBOAHTCS HHCTPYKTaX (COIMOMETpHYecKas pa3MHHKa). B Xoje Hero
pPeCIIOHIeHTaM cjIeAyeT OOBSCHHTH I[ellb HCCIeJOBAaHHS, ITOJUEPKHYTh BaKHOCTh €r0 pe3yIbTaTOB JHJIA
TPYIOIBL, TTIOKa3aTh, KaK HY>KHO BBITIOIIHATE 33JaHHS, TapaHTHPOBATh COXpaHEHHEe TalHEI OTBETOB.

OcHOBHasI (DYHKIMS oOOpallleHHs 3aKIIoYaeTcsa B TOM, YTOOBI 3aHHTEPECOBaTh PECIIOHJIEHTA,
MOOYHTh €r0 K BHHMATEIIbHOMY H IIPaBJAHBOMY 3aIIOJIHEHHIO COIHOMETPHYECKOH KapPTOUKH.

[lepen mpoBeileHHEM COLHOME TPHYECKOIO OIpoca HeOoOXOMHMO ITOCTapaThCs YCTaHOBHTh aTMOC(epy
IOBEPHS B OTHOIIIEHHSX C TPYIIIIOH.

[locme MOATOTOBKM TIPYyIONIBI H HHCTPYMEHTAPHS HMCCIEAOBAHNSI, HEOOXOAHMO IIPHCTYIIHTB
HEIOCPEICTBEHHO K COI[HOME TPHYECKOMY OIPOCY PeCHOHAeHTOB. EMY MOABepraroTcs BCce WICHBI IPYIIIHL.

OCHOBHBIM HHCTPYMEHTOM cOopa HH(pOPMAIlHH IIPH COIHOMETPHYECKOM OIIPOCE SBIISHOTCS
COILIHOMETPHYE CKHE aHKETHhI (KapTOYKH ), KOTOPBIE BRIJAIOTCS PECTIOHAEHTAM JJIS 3aIIOJTHEHH .

Oo0padoTka SMIIHPHYECKHX JAHHBIX B COITHOMETPHIECKOM HCCJIeJ0OBAHHHA

[Iocme Toro, KaKk HCILITYEMBIE 3aIIONIHAT CBOH MHHH-aHKETHI, 3KCIIEPHMEHTATOP IIPHCTYIIAET K HX
oOpaborke. O0OpaboTKa MOIYYEHHOH C TTOMOIIBIO COIMOMETPHYECKOrO OIMpoca HH()OPMAI[HH BKIIIOYAET
IIOCTPOEHHE COLIMOMETPHYECKIX MaTPHII, COI[HOIPaMM, a TaKKe pacyeT COLHOMETPHYECKIX HHIEKCOB.

ITepebim 3manom oOpaboTKH HHPOPMAIIHH OOBIYHO SBIISETCS ITOCTPOEHHE COIMOMATPHIBI, T. €.
CBeJIcHHE BCeX PEe3yIbTaTOB OIpoca, 3a()HKCHPOBAHHBIX Ha HHAHBHAYAIbHBIX COIHOMETPHYECKHX
KapTO4YKax, B OOIIYIO TaOJIHITY.

ComoMerpuveckas MaTpHIA IIPEACTABISIET COOOH MATPHI[Y CBS3€H, C ITOMOINBIO KOTOPOH
AHAJI3HUPYIOTCS MEKIIMUYHOCTHRIE OTHOIIEHHS B IpyIiie. CoIOMAaTpHIla JaeT BOSMOKHOCTE IIPOBECTH aHa-
TIH3 CYIIECTBYIOIMX CBA3EH IyTeM ITpeoOpa3oBaHHI KapToueK. OHa CTPOUTCH IO CIEAYIOIIEMY ITPHHI[HITY:
B TOPH30HTAIBHBIX CTPOKAX, KOIMYECTBO KOTOPHIX COOTBETCTBYET KOJIHYECTBY YIIEHOB KOJJIEKTHBA,
yYKa3bIBaIOT BEIOOPHI BCEX YIIEHOB I'PYINIHI (TeX, KTO BEIOHPAEeT), a B BePTHKAJIbHBIX CTOJIOL[aX — KOJIHYECTBO
BBIOOPOB, ITOITYYEHHBIX TEMH K€ JIHIIAMH, HO YK€ B POITH BBIOHpaeMBIX. COIIHOMETPHYECKAS MaTPHI[A, TAKIM
o0pazoM, (PHKCHPYeT OTHOIIEHHE YJIEHOB KOIUIEKTHRA APYT K APYTY.

«t» - ITONOKHUTENBLHBIH OJHOCTOPOHHHI BEIOOD,

«» - OTPHIATEelbHBII BBIOOP (B TOM cCiy4ae, €CIIH SKCIIEPHMEHTATOP HCIIOIb30Bal OHHAPHBII
BapHaHT OIIpoca),

«» - papHOAYIIIHE

B compoMaTpHIly 3aHOCHTCS HH(pOPMAIlHS, IMOIYyYEHHAsS B XOJl€ COIMOMETPHYECKOIO OIpoca H
yCTaHABIHBAKOINAS CBSI3H HHAHBHAOB APYT C APYTOM H JeHCTBHSAMH B ()OpME YHCIIOBBIX 3HAYEHHH HIIH
CHMBOJIOB. M3 cymMm B cTOIOI[aX MOXKHO YCTAHOBHTBH, KTO H3 WIECHOB KOJUIEKTHBa SBIISIETCS HaHOoOlee
ABTOPHTETHBIM IIMI[OM, a KOI'O KOJUIEKTHB IIOIHOCTBIO OTKIIOHSET, T. €. KIO SBISETCA JIHIOM
H30IIHPOBAHHBIM. C IIOMOIIBIO COIIHOMATPHIIEL HCCIIeAOBATEND IIONYYAET PealbHYH BO3SMOKHOCTE H3YUHTE
paslMuHbIE COILMMAIEHEIE CBS3H B IpyIre. [locpeacTBoM mpeoOpa3zoBaHHS MaTpHI] IIPOBOIHTCS aHaIIH3

CBSI3ei H B3aHMOOTHOINEHHI BHYTPH H3Y4aeMOT0 KOJUIeKTHBA.
Taomma 1.

Kiaaccupukanus HCNbITYEeMbIX [0 HTOraM COIMOMET PHYECKOI0 SKCIIepHMEHTA
CrarycHas rpynmna KoJmm1ecT Bo M0JIy4€HHBIX BHIOOPOB

NOKYMEHT NQ
«3BE3IIBI) - ot nﬁ%gma OOIIBIIIE, UEM CpelHee YHCIIO IMTOITYyYe HHBIX ELIﬁﬂpGE OJTHHM

CepTudhmkar:  2C0000043E9AB8B9522BEEYEAANY GHNEDEN 3

'Bnageney llleGayxoea TaTeAHa AnekcaHapoBHa l
ﬁ ITIOJIITOPA pa3d 6GJ]LH_[E::, HEM CPpCAHCC HHCIIO ITOIIYHCHHBIX ELI@GPGE
« HPE,I[HDIH[T dCMBbIC»

OJHIM HCIIBITYEMBIM
Nepcreprenes: ¢ 1908 2022 no 1908 2023 3

B mmontopa pa3za MeHbIIIEe, YeM CpeJHEE YHCIIO ITOTYYeHHBIX BEIOOPOB

« ATHOpHpYyeMBIE»
OJTHHM HCITBITYEMBIM
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PaBHO HYIIHO W B JBd Ppa3da MCHbBIIIC, I€M YHCIIO ITOIIYUYCHHBIX EBI@DPDE

«Hzom [POBAHHBICY
OJHHM HCIIBITYCMbBIM

CpeIHee YHCIO ITOTYYEeHHBIX BEIOOPOB OJHHM HCITBITYeMBIM (K) BRIUHCIIETCS 1O (hOpPMYIIE:

e Cdmree 9HCIO CASTAHBIX MOJOKHTEb HEIX BEIOOPOR

|:-.|E-!I[III.'_"E KOJIHHECTBO HCIIBITYCMbLX

JIng Hamero rmpuMepa K= 60:10 =6.

ODHHMM H3 TIOKazaTeseH OJaromolydyHs CKIIaJbIBAOIHMXCS OTHOIIEHHH SBIAeTCS KO3((HIHeHT
B3aHMHOCTH BBIOOpPOB. OH ITOKa3bIBAa€T, HACKOIBKO B3aHMHBLI CHMIIATHH B JETCKOH OOIIHOCTH.
Koadrament B3armvHocTH (KB) BerUHCIACTCA ITO POPMYTIE:

B — KomyecTBO B3aMMHBIX BBIGOPOB

O01ee yHuciao BHIOOPOB

Bmopeim  3manom o00pabOTKH Pe3yIIbTAaTOB COL[HOMETPHYECKOIO HCCIEJOBAHHS SBJISIETCS
IIOCTPOEHHE COIMOIPAMM - I'papHuecKHX H300pakeHHH CBSI3eH BHYTPH KOJUIEKTHBA, YCTaHABIHBaeMBbIX Ha
OCHOBaHHMH BheIOOpa. ColgiorpamMma CTPOHTCS IO pe3yibTaraM OIIpOCa, 3aHECEHHBIM B COI[HOMATPHILY, H
SIBIIIETCS OOlee HaAIISAHBIM TIpadHuecKHM oOToOpakeHHeEM CBS3eH B rpymre. OHa IIpeJoCTaBIISeT
HHQOpMaI[HFO 00 OTBeTax BceX YIIEHOB IPYIOIBI Ha BOIpOC. YJIeHOB TIpymImkl (PeclOHAEHTOB) Ha
coIiorpaMmMe H300pakaroT KPYKKaMH, HX BEIOOPEI — CIUIOIIHOH CTPEIIKOH, OTKIIOHEHHS — IINTPHXOBOIH
CTpelIKOH. OTCYTCTBHE CTPEIIKH MEXIY KPYKKaMH CBHIETEIBCTBYET 00 OITYCKAaHHH, T. €. 00 OCTaBJIEHHH
OJHOI' O HHAHBHIA IPYTHM O3 BHIMAHI.

Crpykrypa commorpamMmsbl. CoIHorpaMMa COCTOHT H3 ILITH OKPYKHOCTEH, PasMEIEHHBIX OIHAa
BHYTPH APYTOH.

B 1ieHTpambHEIH (BHYTPEHHMI) KPyT (OyZeM Ha3bIBaTh €ro IePBBIM) MBI BIHChIBaEM HOMEP THIE]Pa,
T.€. TOro, KT0 Halpaj OojbIle Beero 6amios. ECiH 3T0 IpeAcTaBHTEIFHHIIA KEHCKOrO I10j1a, TO OOBOIHM
HOMEDP KPYKOUKOM, a €CIIH 3TO IIPEACTABHTENb MYKCKOI'0 I10JIa, TO HOMEP OyIeT BHYTPH TPEYTOIIbHHKA.

Bo BTOpOH KpPVI 3aHOCHM TeX, 4Ybd cyMMa OajUIoB OJIM3Ka K JIMJAEPY, HO IIPEBBIIAET CYMMEI
IIPEeAIIOUTEHHIT OONIBIIMHCTBA. OTO TaK Has3bIBaeMoOe «pe(epeHTHOEe SIapo» IpyImml. OHO BIHIET Ha
HOPMATHBHYIO, HPAaBCTBEHHYIO c(hepy OTHOIIEHHI B I'PYIIIIE, SBISIETCSI «COBECTHIOY I'PYIIIHL.

TpeTHii KpyT — 3TO IpeIIoYHTaeMbIe (30JI0Tasl cepe/JHHA).

B 4eTBEepTOM KPVIe HaXOASATCH IIpeHedperaeMele —3TO T€, KTO ITOITYYHII OXHH Oarll.

I IATEIH KPVT — 3TO KPYI OTBEpPraeMeIX. B HEM ITOMEINArOTCS IIOPSIKOBBIE HOMEPA TEX, KTO Hadpall
HOJIb OarJioB.

[Iocre Toro, kaKk HoMepa BCeX YJIEHOB I'PYIOIBI OYVAYT 3aHECEHEI B COOTBETCTRYIOIIHE PaHTaM KPYIH,
HeOoOXOHMO MeXIy HHMH I'padgHyecKH 0003HAUHTh CBS3H. DOTa Ipoliedypa 3aKII0YaeTcs B CIeQYIOIIEM.
CMOTPHM IO COIHOMATPHIIE, KOTO BRIOpal IEPBEIH HOMEP, H COeJHHSAEM IIHHHEH ero HOMEP (B KPYKOUYKe
HIIH B TPEYTOIBHHKE) C HOMepaMH ero H30paHHHKOB. CTpelodykKa JIHHHH OYAEeT YKa3blBaTh, KTO KOIO
BEIOHpaeT. AHAIIOTHYHYIO OIEPAIlHIO IIPOAEIBIBAEM ITOCIIEAOBATEIBHO CO BCEMH OCTAIbHEIMH HOMEPAMI.

OOKYMEHT NMoanncaH
BNEKTPOHHOM NOONMMUCEID
Cepmvdomkar: 2C0000043E9ABBBO952205E7BAS0006000004%

E Ianerey LIeD3yxoBd iTeHHE AdekCadHdDoOBHS




—> IIO3HTHBHBIH OJHOCTOPOHHHH BEIOOP,

<{—> ITO3HTHBHEIH O0OOIHEIH BEIOOD,
------ > HETaTHBHBIN OJJHOCTOPOHHHI BEIOOD,
QR > HEraTHRHBII 00OKOIHEII BEIOOD.

COITHOMATPHIIBI M COIHOIPaMMBI BBIIIOJHSEOTCS OTAEIBHO ITO KaXKIOMY KPHTEPHIO (JEIOBBIX H
He(opMaIbHBIX OTHOIIEHHI ). B IIPOTHBHOM CIIy4yae OYeHb TPYIHO pa300paThCs B HEPAPXHH ITPeIIIOYTEeHHIH

1 B IIETIOCTHOH CTPYKTYPE TPYIIIHL.
AHaIH3 COIMOrpaMMbI HauHHAETCS OOBIYHO C OTBICKAHHS I[€HTPalIbHBIX, HAHOOJIee BIIHATEIEHBIX

YJIEHOB T'PYIIIIEL, 3aTeM - B3aHMHBIX ITap H IPYTHIHPOBOK, 00be JHHSIOMIMX TIOAeH, BRIOPABIINX APYT APYTIa.
Oco0oe BHHMaHHe 00paIaroT Ha HaIIHYHe «OTBEPKEHHBIX» HIIH «H30JHPOBAHHBEIX» B TPYINIE, a TaKXe Ha
HeCOBITaJaIOIHe 110 3HAKY CBSI3H MeXKIY €€ OTAeIbHBIMH YIeHaMII.

CorHoMeTpHYEeCKHE HHAEKCHI CITY KaT JJIS BRISBIIEHHS KOTHYECTBEHHBIX XapaKTePHCTHK OTHOINEHHIT
B rpyInie. Pa3mHyaroT HHAEKCH IIepCOHaNbHBIE (11.C.H.) H IPYITIOBEIe (T.C.H.).

OcHOBHBIMH [1.C. M. ABISTFOTCS: HHAEKC COIIHOMETPHYECKOIO cTaTyca (JJII BRIOHpaeMOro), HHIEKC
SMOILIHOHAJIbHOH SKCITAHCHBHOCTH (JI7IS1 BRIOHPAFOIIET0) H HHAEKC aJeKBaTHOCTH OLIEHKH CBOETO ITOJI0KEHHS
B TPYIIIIE.

COIHOMETPHYECKHIH CTATyC - 3TO XapaKTepHCTHKA ITO3HIMH 4YlleHa I'PYINbI, B HEM OTpa’kaeTcs
CTeIleHb BJIHSHHS YelloBeKa, ITOTeHIHabHas CIIOCOOHOCTh K IHAEPCTBY. TakKoi HHIEKC MOXKeT OBITh
TTOIOKHTENBHBIM H OTPHIIATEIIEHBIM.

MHTerpanpHy0 XapaKTEPHCTHKY CIIOYEHHOCTH B I'PYIIIIE MOXKHO ITOJIYYHTh C ITOMOIIBK HHJIEKCA
crutoyeHHocTH rpymkl (I, ). OH paccunThIBacTCSA KakK OTHOIICHHE Pa3HOCTH B3aUMHO ITOMTOXKHTEIbHBIX U

B3dHMHO OTPHIIATCIIBHBIX ELI@DPGE IIO I'PVIIIIE K DﬁH.[EI\I}" KOJIIHYCCTBY BCCX BOSMOMKHDBIX ELI@GPGEZ
[ =[(BII-BOYN (N-1)] 100, (1)

rae BII — 4mcio B3aHMHO ITOIOKHTEILHBIX BEIOOPOB B IPYIMIE,
BO — 4ncno B3aHMHO OTpPHIAaTEIbHBIX BEIOOPOB B I'PYIIIIE;
N - YHCIO YWIEHOB I'PYINIEI, YYaCTBOBABIIHX B OIPOCE.
[TomydyeHHOE 3HAUYEHHE MOATBEPIKAAET paHee CAelIaHHBIH BEIBOJ O CpeJHEM YPOBHE CIUIOUEHHOCTH

TPYIIIHL.
AHaIH3 YPOBHS CBSI3aHHOCTH I'PYIHIBI IO BRIAEIIEHHOMY KPHTEPHIO CIIEAYET IIPOBOJHTD, HCIIOIB3Y S

HHICKC EDI.[HGMETPH‘IEEI{Dﬁ KOI'CPCHTHOCTH. ,HEII—H—[EIﬁ HHACKC MOMHO PaACCHHTAThk KdK OTHOHOICHHC
KOJIMYCCTEA OTJJaHHEIX (HJ]II ]’[DH}"‘IEHI—[&IK) EBI@DPDE K DﬁH_[EI\{}" KOIIHYCCTBY BCCX BOSMOMHDBIX ELI@GPGEZ
I . =K (uu.K,)/ NN -1), (2)

rje K - YHCIIO OTJaHHBIX BEIOOPOB I10 IPYIIIIE,
K, - 4HMCIIO MOMYYEHHBIX BEIOOPOB 10 TPYIIE;

N — 4HCJIO YWIIEHOB I'PYIIILI, Y4aCTBOBARIINX B OITPOCE.
CIUIOUEHHOCTh TPYIOIBI MOXeT OBITh H3MEHEHa C IIOMOINBIO HMHJIEKCAa B3aHMHOCTH ([, ).

CITIOYeHHOCTD I'PYIOIBL ITPOABIJEACTCA IIPCHKIAC BCCIO B KOIIMYCCTBE IIOJIOKHMTCIIBHBIX B3dHMHBIX CE}IBEﬁ:,
ITOSTOMY HHACKC CIDIOYCHHOCTH PaCCHHTBIBACTCA ITO Q)GPI\WHEZ

1, = BIT/ N(N —1). (3)

Hambomee PacIIlpOCTPAHCHHBIMH IICPCOHAJIBHBIMIT COIMHOMCTPHYCCKHMII HHIACKCAMH ABIIFIOTCH
CGHHGMETPH‘IECIGHT CTATYC WJICHA I'PYIOIbI, HHIACKC BMOI_[IIGHEIJ]LHDﬁ IKCITAHCHEHOCTH H HHJICEKC 00neMa

B3aHMOJe HCTBHSL.
COIHOMETPHYECKHH CTaTycC (Cf.) OTpakaeT OTHOIIEHHE YIIEHOB TPYIMIEI K KaXIOMy €€

ITPEACTABHTCIITO.
C, =K' /(N —D, 4)

OOKYMEHT NMoanncAaH
rpe K ‘- KDEHHﬁGTEHLF(DEMB;HHGH}WE}H{BIK 1- M WIeHOM I'PYIOIBI.

D,[[HDEPEMEHHD HpIIHH’TG HE‘IHGJIHTB HDHO}I{HTEHBHL]II H GTPHI_[E],TEJ]I:-I{E-IH CTATYChbI, ABJIAIOIIIICCH
HaCTAMI DﬁH.[EI‘D COINHOMETPHYCCKOI'O CTATYCad HHAHBI/IA.
O = K9 /ON 1), C =K /(N—1), (5)

Pifs C,. (C; ) — TIONOXHIENbHBIH (OTPHLATENBHEIN) COLMOMETPHYECKHI CTaTyCc i- IO YieHa
IPYIOIBL
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K ") - KOIMYeCTBO IONIOKHUTENBHBIX BBIOOPOB, IIOIYYEHHBIX i- M WIEHOM I'PYIIIE]

(=) :
K :: - KOJOMYSCTBO OTPHIATCIIBHBIX EBI@DPDE: ITOIIYHEHHBIX 1- M HJIICHOM I'PVYIIIIEL.

,[[.‘IIH XAPAKTCPHCTHKIT CTCIICHH AKTHBHOCTH KadXA0I'0 H3 WICHOB I'PYIOIBI, €I'0 OTHOLICHHA K
OKPY¥AITHM MOXHO HCIIOJIb30BATh HHACKC BMGI_[IIGHEIJILHGﬁ IJKCTCHCHBHOCTIH

E =K,/(N-1), (6)

rae K,
AHAaIOTHYHO PAaCCHHTBIBAIOTCA HHACKCHI TIOTIOKHTEIIFHOH H G’.[‘pI]I[&TEJ‘JLHGﬁ IKCITAHCHBHOCTH.
E: =K, (N-1) E- =K /N-1), (7)

rae E;( E; ) — TIOTOXUTEINBHBIN (OTPHIIATEIbHBIN) HHAEKC 3MOIIMOHAIIbHON SKCITAHCHBHOCTH,

- KOITHMYSCTBO EBIﬁGplDE:, OTHaHHBIX 1- M UIIEHOM I'PYIMOIHL

K, - KOTHYeCTBO MOIOKHTETbHBIX BEIGOPOB, OTJAHHBIX i- M WIEHOM IPYIIITHI;

K, - KOmI4ecTBO OTPHIIATENbHBIX BEIGOPOB, OTJAAHHBIX i- M WIEHOM IPYIIIIHL.

JIOIIOMHSET ATH ITOKa3aTellM HHASKC O00beMa B3aHMMOAEHCTBHS, KOTOPHIM XapaKTepH3YeT KaKIOoro
YyJIeHa IPYIIILI OJHOBPEMEHHO H KaK cyObeKTa BEIOOpa H KaK O0OBEKTA:

A=K7 —K'/(N-1) (8)

Ha oCHOBe 3aIloMHeHHOH COLMOMETPHYECKOH MATPHIBI CTPOHTCS COIMHOIPAMMA. Haunborsee
PacCIIpOCTPAaHEHHBIH BH] COLIHOIPAMMBI — «MHIIIEHEL» . OHA IMpeACcTaBIIeT cOO0H Halop KOHIEHTPHYECKHX
OKPYKHOCTEH, YHCIO KOTOPBIX COOTBETCTBYET HAHOOIBINEMY KOIMYECTBY BHIOOPOB JJIS OQHOIO YJIEHA
TPYIOIEL.

MHOroJIeTHSIA TpaKTHKa IIPHMeHeHHS COL[HOMETPHYECKOIO MeTOAa ITO3BONISET YTBepPXKIaTh, UTO
IIOCTPOEHHE COIMHOIPaMMbBI BHJIAa «MHIIEHB)» He BBI3BIBAET OCOOBIX CIOKHOCTeH (Jake B Trpylmie H3 15
YyeJIOBeK MaKCHMaJbHOe KOIIHYeCTBO BBIOOPOB peAko IpeBhimaeT 10). Ecmm rpymma coctoHT H3 15-20
YyeJIoBeK, TO JUII ee IIOCTPOEHHS HYKHO HCIOIb30BaTh JIHCT BaTMaHa IOAXOASINEro ¢gopmara — A3
(420x297), TaK Kak Ha coIHOrpaMMe OyAeT MHOIO JIMHHI. MYKUHH H ’KeHIIHH KelIaTelIbHO 0TOOpakaTh C
TIOMOIT[BIO Pa3HBIX 3HAUKOB (HAIIPHMep, KBaApaT M KPyr). BHYTpH Takoro 3Hauka YKa3bIBAacTCS HOMEP
YUYACTHHKA, COOTBETCTBYIOIIHI €r0 IIOPSAKOBOMY HOMEPY B MaTpHIle. HaHOCHTh JaHHBIE HA COLHOIPaMMY
PEKOMEHAYETCS B TOM IIOPSAKE, B KAKOM OHH 3allHCaHbl B MAaTPHIIE, a HE B 3aBHCHMOCTH OT KOIHYeCTBa
TTOITYYEHHBIX BLEIOOPOB (B TaKOM CIIy4dae MEHBIIIE BEPOSITHOCTH OITTHOKH).

BEIOOpPEI WIEHOB I'PYIOIEI OTOOPaKarOTCS KpPaCHBIMH CTPEJIKAMH, OTKIOHEHMS — CHHIMIL
B03MOJKHBEI BapHAHTHI B3aHMHBIX BEIOOPOB H OTKIIOHEHII, TaKHe CIIy4yaH OTOOPakaroTCs ABYXCTOPOHHHMHI
cTpelkaMH. J[1I TOro 4yroOBl OHH BBIJIEISUIHNCh Ha oOImeM (oHe, Ilellecoo0pa3HO HCIIONL30BaTh Oonee
TOJICTBIE JIMHHH.

[IocTpoHB colorpaMmy, HagoO IEPeHTH K OIMMCATEIbHON YaCTH HHTEPIIPETALMH _PE3VIILTATOB
COLIMOMETPHYECKOTO HCCIIeJoBaHUS. [Ipexkae Bcero, HeoOXOAHMMO OTHEIBHO BBIIMHCATh, KTO SBIISIETCS
nHgepoM (MX MoXeT OBITH M JBOe), KTO COCTaBIAeT pedepeHTHOe gapo Ipymmmbl. KakoBa cTpykTypa
B3aHMOOTHOIIEHHI Me Ky YIeHaMH pedepeHTHOro Kpyra. Eciii MeK Iy HHMH HET B3aHMHEIX BEIOOPOK, TO
OHO TH(P(PY30pPHO, T.€. He ABIIeTCSA pepepeHTHRIM SapoM. UneHBl pedepeHTHOIO Kpyra B JaHHOM CIIydae
SIBILSIIOTCS TIPOCTO BTOPHYHBIMH JIHAEPAaMH. PYKOBOJICTBO B I'PYINIE CUMTAETCS HaJeKHBIM, €CIH JIHIEpa
BBIOHPAIOT YJIEHEI pe(pepeHTHOr 0 KPyTa, a eCIIH MeX Iy JIHASPOM H YJIeHaMH pe()epeHTHOIO SApa HMEIOTCS
B3aHMMHBIE BBIOOPKH, TO JIHAHPVIOIIHE IIO3HI[HH «3Be3IbI» OCOOEHHO HAaJe)XKHBI. Yalle BCEro, B
paccMaTpPHBAEMOM CIIy4ae, IPYIIa IBISETCS CIUIOYEHHON HIH HMEeT TEHIeHIHH K CINIOUeHHE0. MoryT OBITh
2 -3 nHzepa, TOrAa OHH H SBILTIOTCS Pe (hePeHTHBIM SIPOM I'PYIIIbI, a BHYTPEeHHHH KPYyT OocTaeTcaITycT. Jlanee
HeOOXOHUMO BBITHCATEh OTAEIbHBIE MUKPOTPYIOIEL. YeM OHH OOIBIIE, TEM CIUIOUYEHHEH JAaHHBII KOIUIEKTHR.
Hanbomnee ImpoYHEI CTPYKTYPBI MHKPOTPYIOL: TPHAL, TeTpaj, 3Be3] H HX COYSTaHHI.

3agayun 01 pemieHu s

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

CepTudmKar: 2C0000043E9ABERI52205E78A50006000 @30 BBIH YPOBEHb

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

3a,[[allach%mmmammmIﬂmpimecmm KAdPTOYUKI WICHOB I'PYINIEBL HeO0OXOqHMO PaCCHHTATD ITIOKA3aTCIIH,
}{ﬂpﬂI{TEpHB}’TOH_[I]ﬁ COLIHAJIBHO-TICHXOJIOTHYECKHH KIIHMAT B KOJIJIEKTHBE

CGL[IIGMETPH‘IECI{HH KapTOHKad
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KomiyecTBO
No K16 Koro BEIOHPArOT CpeaH YJIEHOB I'PYIIIEI OTIaHHBIX
VT BEIOOPOB
BEIOHpaAET BCET
1 2 3 4 5 + | - 5
1 MBaHOB ® - 0 + 0 I |1 2
KomyecTBo
No 7o Koro BeIOHpaAIOT Cpeai WIEHOB I'PYIIIIEI OTJaHHBIX
) BEIOOPOB
II/TTI | BEIOHpaeT
BCET
1 2 3 4 5 + | -
0
2 | Bacuinera 0 ® 0 + + 2 2
KomiyecTBO
No To Koro BeIOHparoT cpeai WIeHOB I'PVIIIEI OTJaHHBIX
) BEIOOPOB
II/TI | BBIOHpAET -
1 2 3 4 5 + | - 5
3 CHIOpOB + 0 * + + 3 3
KomiyecTBO
No KTo Koro BeIOHparoT cpeai WIEHOB I'PYIIIIEI OTJaHHBIX
) BEIOOPOB
II/TI | BBIOHpAET -
1 2 3 4 5 + | -
0
4 COKOJIOB - + + * + 31 4
KomyecTBo
No 7o Koro BeIOHpaAIOT Cpeai WIEHOB I'PYIIIIEI OTJaHHBIX
) BEIOOPOB
II/TTI | BEIOHpaeT
BCET
+ -
0
5 | Cyb6oruHa - + + + 311 2
«+» - TIONOKHTEILHEIH BEIOOP (7KelaHHe BMecTe padoTaTh);
«-» - OTPHIATEIIFHEIN BEIOOD (HeXXelaHHe BMecTe paboTarTh);
«0» - Ge3pas3HYHEBI BEIOOP.
Tabmmra 2

['pyrmoBast colfHOMETpHYECKAsI MaTPHIIA

No KTo KOro BRIGHDAIoT KomnnuecTBO OTJaHHBIX

IUTI | BBIOHpAET BEIOOPOE
1 2 3 4 5 - - BCETO

1 HBaHOB _ - - - 0 | 2 3

2 | BacumnbeBa 0 _ 0 - + 2 0 2

3 CHIIOPOB + 0 _ + + 3 0 3

4 | COKOIIOB nOKYMEHT NoanndaH 0 _ + 2 0 2

5 |.Cy P M O + : 3 1 4
KOITIEEeeTRO  Wetdyxpoa Tarbsua Ajexcanoswa | 1 4 3 11 - -
IIOJTYYEHHBIX - 1 1 | 0 0 - 3 -
BBIOOPOBranreneBCET 08 022 n19.08 p023 3 2 2 3 - - 14

\N
7./@
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\

ITOJIOAHMTCIIEHOS OTHOIIICHHE,

- e e e = =

OTPHIIATCIIbHOC OTHOIICHHC,
B3dHMHO ITOJIIOAIITCIIBHOS OTHOIIICHIIC,

|

————— = B3aHMHO OTPHI[aTeIbHOE OTHOIIEHHE.

o - - - -

Puc. 1 — ConporpaMma rpyImiOBbIX OTHOIIEHHTH

Hcmone3ysa gaHHbele TaOIMIIEI 2 M COIMOrPAaMMBI, MOKHO CHIEIaTh BEIBOL O TOM, YTO HAHBBICIIINM
cTaTycoM B rpyrmie o6magaeT CokosioB (Ne 4) — 4 IomoXHTelIbHBIX BEIOOpa. UneHBI IpyIoisl — BacHibeBa,
CokosoB, Cyo0orHHa 00pa3yroT HepOpMaJlbHYIO T'PYIITY, BEIOHpas Apyr aApyra. MBaHoB (1) HCITBITBIBaET
HelpisBHb K BacmibeBol (2) m k CupopoBy (3). EmnHasg paGodas IpyImia ¢ YYeTOM CIIOKHBIIIXCS
OTHOIIEHHH He MOKeT OBITh C(POPMHPOBAHO M3 COTPYAHHKOB Ne 1,2 3, Tak Kak ecTh yIpo3a ITOCTOSHHOIO

KOH(IIHKTA.
CIUIOYEeHHOCTh TPYIONIBI MOXKeT OBITh OXapaKTepH30BaHA COOTHOIIEHHEM ITOIOKHTEIbHBIX,

OTPHIATEIBHBIX H HENTPAIbHBIX BEIOOPOB. MCITONMB3Y S HCXOMHBIE TaHHBIE, MOKHO ITOJIYYHTE COOTHOIIIEHTSL,
ITPHBEAEHHBIE B TAOIHIIE 3.

Ta0mmra 3
COOTHOIIIEHHE BEIOOPOB
Bcero nmonyueHo B ToM 4ncie
BLIOOPOB ITIO I'PYIMIE TTOJIOKHT ETIBHBIX OTpPHIAaTE TbHBIX HEHTPaIbHBIX
IIIT. %0 IIIT. %0 IIIT. Y0 IIIT. %0
20 100 11 35 3 15 6 30

[Io momydyeHHBIM pe3yibTaTaM I'PyINia XapaKTepPH3YETCS CpPeQHEH CTelleHbIO CITIOYEHHOCTH (55 %
COCTAaBJISIIOT ITOIOKHTEIBHBIE BRIOOPHI).
MHTerpansHyH0 XapaKTepPHCTHKY CINIOYEeHHOCTH B TPYIIIE MOJKHO ITOJIYYHTH C ITOMOINBIO HHIAEKCA

CINIOYEHHOCTH I'pyraisl (I ) )-

I, =1-0)/5 Qrolohdiihanstia
SNEKTPOHHOW NOONKUCLIO -
MQHM@%ﬁM%ﬂMﬁM@@HEE CACIIAHHBIH BBIBOJ O CPEIHEM YPOBHE CIUNIOUYCHHOCTH

Ipyrn‘&ﬁjja,qeneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

AHamz YPOBHA CBA3daHHOCTH I'PYINIBI 11O BBLACIICHHOMY KPHICPHIO CIICAYCT ITPOBOJHTE, HCITOIbB3YA
HH]T EK@@@EI@EEE‘TIFPIEIM@IT KOFPEPCHTHOCTH.
1. =14/20=0.7.

CIUIOUEHHOCTh TPYIOIBI MOXeT OBITh H3MEHEHa C IIOMOINBIO HMHJIEKCAa B3aHMHOCTH ([, ).
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CIUIOYEHHOCTD I'PYIOIBL ITPOABJIACTCH IIPCHKIAC BCCIO B KOIIHYCSCTBC IIOJIOMHTICIIBHBIX B3dHMHBIX GEHBE]?‘I:.

II03TOMY HHJEKC CIUIOUEHHOCTH PacCUHTHIBAETCA ITO (popMyIIe:
I, =8/20=0,4 - 3T0 cpeaHee 3HAUYEHHE MEKIPYIIIOBOH B3aHMHOCTH.

Hambomnee pacmpocTpaHEHHBIMH IIePCOHAIBHBIMH COI[HOMETPHUYECKHMH HHAEKCAMH SBIISIOTCS
COIL[MOMETPHYECKHI CTATyC YJI€HAa I'PYIOIBI, HHAEKC SMOIMOHAIbHON SKCIIAHCHBHOCTH H HHAEKC O00beMa
B3aHMOJIEHCTBHSL.

B tabmiie 4 npuBeAeHHl pacuyeTHRIE 3HAUEHH I YKa3aHHBIX BBIIIE IIEPCOHAIbHBIX COLIHOMETPHYECKHX
HHJIEKCOB. ECIIH pacIionoXHTh ITONYYEHHBIE 3HAUEHHMS HHIAEKCAa B3aHMHOCTH YJIEHOB I'PVIIIBI B ITOPSAKE
yOBIBaHHS, TO MOYKHO C() OPMHPOBATH OTHOCHTEIbHBIE OLIEHKH aBTOPHTETHOCTH.

Tabmmia 4
3HauYeHHS ITePCOHAIILHBIX COITHOMETPHYECKHX HHIEKCOB
CoOIHOMET PHYECKHH OMOIHOHAIbHAS
No UrieHE] CTaTyC BKCITAHCHBHOCTD HMupex
TU/TI I PYIOIBL TONOAH | OTPHI@T | St MOTOKH | OTPHIAT | Srmas E3;Im
TEIbHBIN | EJIbHBIHI TeIIbHASA | eJbHas HOCTH
1 | MBaHOB 0,25 0,25 0,5 0.25 0.5 0,75 0
2 | Bacuinera 0,5 0.25 0,75 0.5 0 0.5 0.25
3 | Cumopos 0,25 0,25 0,5 0,75 0 0,75 0
4 | COKOJIIOB 1 0 1 0.5 0 0.5 1
5 | CyG66oTHHa 0,75 0 0,75 0,75 0,25 1 0,75

TakrM o6pa3zoM, HAHOOIBIIINM aBTOPHTETOM B KOIUIEKTHBE ITOIBL3YETCSI COKOIOB, allee B IOPSIKE
yOrBaHHuA. Cyb0ornHa, BacmiabeBa, MBaHOB H Cugopor. lIpoeefieHHBIE pacyeThl ITOKA3all, YTO IS

IIpeJOTBPAIEHHS. KOH(IHKTa B KOJUIEKTHBE PYKOBOJCTBY NPENIIPHATHS IieJeco00pa3HO PacCMOTPETH
BOITPOC O BO3MOKHOCTH KapbepPHOro pocra COKOIIOBA, TaK KaK 3TO IMOBJIHAET Ha 3] PeKTHBHOCTh PabOTHI B

IISJIOM ITOAPAa3ACIICHHA.

I1oBBINNIEHHBIN YPOBEHDb

3Jamaya 2: Hcrnome3ysd IIpHBENEHHBIE KPHTEPHH B TallHIEe S, CTYAEHTY HEOOXOAHMO IIPOBECTH
COLIMOMETPHIO CTYAEHYECKOH I'PYIIIIHI.

Tabmma 5.
CoroMeTpryecKast KapTouka
No Kpureprm BrrOoper
1. |Koro mus ctyaeHTOB BRI XOTenu Osl BRIOpATh CTAPOCTOM CBOEH
TPYTIIEL?

2. |Koro Gr1 Brl He XOTem BEIOpPATh CTAPOCTOH I'PYIHIBI?

3. |Koro u3 rpyrimsl Bel XoTem OBl IIPHITIACHTE JOMOH Ha BCTPEUY
Hororo rojga?

4,  |Koro u3 rpynmel Bel He IpHITIacIIN OBI K ce0e JOMOH Ha BCTPEUY
Hororo roja?

CopMyITHPOBaTh BEIBOJIEI

PexoMeHayemasi quTeparypa:

OOKYMEHT NMoanncAaH

SNEKTPOHHOW NOANWUCEIO
2C0000043E9ABBB952205E 7TBASO0OEDT RS HLAA Jqumepamypa.

CAHODOBH:

CepTudukart

E Ia0erey LIeD3yxoBd iITeHHE AdlE

1. IlerpocsH, /1. C. OprannzaiioHHoe nmoBeAeHHe: yue0. mocodue / JI.C. Ilerpocsn, H.JI. @arkuHa ; mof,.
pef 'BYAY Paitsoepra.'e M Mudpa-M, 2011. - 272 c.

2. Kpacorckmii, IO. J[. OpranmzarmonHoe nmopeaeHne: [yuebHuk| / FO.J]. KpacoBckii. - 4-e 3., mepepad.
u gom. - M.: JOHUTHU-JTAHA, 2014. - 487 c. - Ha yueOuuke rpud: J{orn.MO.
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1. Kpacorckmii, FO.]]. OpranmzaigioHHoe rmoBeeHHe: yueOHHK / FO. /1. KpacoBckiii. - 4-e H31., Iiepepad. |
mor. - M. : FOHuTtH-JIaHa, 2015. - 487 c.: cXeM. wi., Tabn. - budmiorp.: c. 469-470. - ISBN 978-5-238-
02186-7; To xe | OmekTpoHHBI pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

2. Jlopodeenra, JI.. OpranmszaioHHOe ITOBeIcHHe: yueOHO-MeToqHYecKui komiieke / JI. M. Jlopodeena.
- M.; bepimuH: J{upekr-Meaua, 2015. - 406 c.: wi., cxXem. tabi. - bubnurp. B kH. - ISBN 978-5-4475-
5269-5 ; To xe | OnekrponHslil pecypc]. - URL: http://biblioclub.ru/index.php?page=book&i1d=426938

Tema 6. KUMNIFHHHHTHEHUE MMOBEJCHHE B OPraHnisaiinn

KHMI\"IFHHHHI[HHHHBIITI nmponecc B oprammianiu

Ileab: mmocTpoeHHe 3(Pp(deKTHRBHOIO Ipolecca oOMeHa HH(pOpPMAaIHeH IT03BOISeT CYIIECTBEHHO ITOBBICHTE
3(p(peKTHBHOCTH COBME CTHOI' O B3aHMOJEHCTBHS

Opranmzanmuonnas popma: codeceOBaHHE

3HAHHA H YMeHHs, IPHoOpeTaeMble CTYAEHTOM B pe3yJbTaTe 0CBOEHHS TeMbI:

CTyaeHT OYIET 3HATh:

- Te(HHHIHIO TTOHSITHS « KOMMYHHKAITHSD)

- OCHOBHBIE (DYHKIIHH KOMMYHHKAI[HH.

CTtyaeHT OyJIET YMETE:

- HCCJIEMOBATh THITOJIOTHIO KOMMYHHKAIIIII,

- OITHCBIBATH IIPHYMHEI BOSHHKHOBEHH I KOMMYHHKAIIOHHBIX 0aphepOB B OPraHM3aliH.

Dopmupyemsble kommerenuun: 11K-4, [1K-7

AKTYAJIBHOCTL TeMbl: KOMMYHHKAI[HH OOeCIIeYHBAIOT PaCIpOCTpaHEHHE OCHOBHBIX IIPHHIIUIIOB
ITOBEJIEHHM S B OpraHM3aIl[MH H HX BOCIIPHATHE Ha BCEX YPOBHSX VIIPaBIIEHIS

T eopemuieckda 4dacmb

Kommynuxayuonnviii npoyecc — 310 00MeH HH(pOPMAaIHeH MeKIYy IBYMS HIIH O0JIee JIFO b MH.

OCHOBHasI IIelb KOMMYHHKAI[HOHHOI'O IIpollecca — oOOecleueHHe ITOHMMaHHSI HH(pOPMAIHH,
SBILTIOIIEHCS TIpeAMeTOM OOMeHa, T.e. cooOmeHHil. OpHako caM ¢QakTr oOMeHa HHMOpMAIlHeHl He
rapaHTHpyeT 3 PeKTHBHOCTH OOIIEeHH YYaCTBOBABIIHX B OOMeHe IO H

[Ipn oOMeHe MHpOpPMaIHEH OTIPABHTEND H ITONIYyYaTellb ITPOXOISAT HeCKOIbKO B3aHMOCBS3aHHBIX
stanoB. MX 3ajadya — cOCTaBHTh COOOINEHHE H HCIIONB30BaTh KaHAJI JJIS €ro IepeJadyld TaKHM O00pas3oM,
yTOOBI 00€ CTOPOHBI TMOHSUIH H PasAelIiIN HCXOJHVIO HIACK. DOTO TPYAHO, HOO KaKIABIH STall SBIISCTCS
OMHOBPEMEHHO TOYKOH, B KOTOPOH CMBICI MOXKET OBITh HCKaXEH HIIH IIOIHOCTBIO YTpaueH. YKa3zaHHBIE
B3aHMOCBSI3aHHBIE ATallbl TAKOBHI:

1. 3apoXkKIeHHE HIIEH.

2. KoauposaHue H BEIOOD KaHalA.
3. Ilepemaua.

4. JIeKOIMpOBaHIIE.

KoMMyHHKaIIHOHHBIE KaHAJIbl Pa3IHYarOTCS TEeXHHYECKHMH  BO3MOXKHOCTSMH, HaIpHMED,
TTPOITY CKHOH CTIOCOGHQETRIO, TO GCTR DEANbHOH BeHIHHOMN HH(pOPMAIHH, KOTOpas MOXKET IIPOXOAHTH Yepes
HHX 34 ez[mmu'y BPeMEHIPOCRQPUUTHICI9E IBIDKEHIT H BO3MOKHBIMH ITOTEPSMH. [pyTrol XapaKTepHCTHKOH

;
KaHaTQ AEITHE ﬁcﬁﬁﬁﬁ%ﬁi THOCTE KOMMYHHKarrnr. OHa MOXKeT GBITh OXHOCTOPOHHEH, KOr[a, HAIIPHMED,

eRCaHOpOBHA

YIIPABIICHUCCKAA HH GPME],I_[I[H ABHZKCTCAHA TOJIIBKO B OJHOM HAIIPABIICHHH — OT HCTOYHHKA K IIOJIVHATCIIHO
(ﬂDGKﬂﬂ]&EIﬂ{&BﬂE B O I‘ElHHBﬂI_[I]IIg HIIH l[E}"GTGpDHHEH CKacM IIPpH 66(‘:6,[[6 B IIpOIcCCE ]E{GTGPDH HMCCT
-]

TeuTenaed: ¢ 19.08:2022 no 19.08.202
MCECTO 00PdTHAA CBA3b H ITOIIYVHATCIIb IIH(l)DpMEH_[IHI MOEKCT JOJIKHBIM DﬁpﬂBDM HJOBOJHTE CBOIO PCAKINHIO J0O

CECACHITA OTIIPABHTCIIA.
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KoMMyHHKAITHOHHBIE KaHAJIBl BHYTPH OpTaHH3aIHH MOT'YT OBITh (DOPMAaJIbHBEIMH H He()OpMaIb HbIMH.
[IepBEIe CBS3BIBAIOT MeXXAY COOOH JOIMKHOCTH HIIH ITOApas3JlelleHHd, a BTOphle — 4YacTHRIX IHIL. [lo dop-
MalIbHBIM KaHalIaM OCYINECTBILIIOT CS Iepelaya TOIhKO O(HIIHATBHON HH(pOPMAIIHH; IT0 He( OpMaTbHBIM —
KaK O(pHIHAJIbHOMH, TaK H JIMYHOM.

Ecin KOMMYHHKAI[HOHHBIE KaHAlIbl CBS3BIBAIOT SIIEMEHTBHI  VIIPABIEHUYECKOH CTPYKIVPBI,
IIPHHAAMIEXKAINHE K Pa3jIMYHBIM €€ YPOBHSM, OHH SBJISIFOTCS BEPTHKAJIBHBIMH, a €CIIH K OJHOMY —
TOPH30HTAJIbHEIMH. KaHalbl, CBSA3BIBAIOIIIE 3IIEMEHTHI, OTHOCSIIHECS HE TOINBKO K Pa3sHBIM YPOBHSIM, HO H K
PasIMYHBIM YacTSIM CTPYKTYPBI MOT'YT OBITH Ha3BaHBI JHATOHAIBHBIMH. OOBIYHO OHM ITpeJHa3HAYEHBl IS
OCYII[eCTRIIEHHS He aJMHHHCTPAaTHBHBIX, 4 B OCHOBHOM HH(POPMAIIHOHHBIX H. TEXHHYECKHX CBI3eH MeXIy
YUACTHHKAMH Pa3IHYHOIO pojia KOMHTETOB, KOMHCCHI, CIIEIHAIbHBIX I'PYIOI. BONBIIIMHCTBO TOPH30HT AlIh-
HBIX H JHArOHAIBbHBIX KaHAJIOB CETOHS eIl[e OTHOCATCS K Pa3psIy HeOo(HI[HAIbHbIX HITH ITOTY O (DHITHAIbHEIX.

B opraHmuzaifiax, rie 3aHaTo 0olee ABYX YEJIOBEK, KOMMYHHKAI[HOHHBIE KaHAJIbl OOBEHHIIOTCS B
TaK Ha3bIBacMble KOMMYHHKATHBHBIE CETH, CBSI3BIBAIOLIHE JIEMEHTEI YIIPABIEHYECKOH CTPYKTYPEI B €IHHOE
I[eJI0€, H CTOJIb K& MHOTOYPOBHEBBIE, KaK OHa cama. OHH 00beIHHSIOT B ceOe (popMasIbHbIe H He(pOpMalbHEIE

KOMMYHHKAITHOHHBIC KdH4JIbl, KdK ,I[}"ﬁJIHp}’TOH_[HE:, TdK H JOITOIIHAIOHOIHE APYI APVyTa.
KGI\H\I}"HIII{&TI[BHHH CCThb IIPCACTABIIACT COOOH OIpcACIICHHOC COCOHHCHIC YHACTHHKOB

KOMMYHHEKAI[IHIH C ITOMOIIBIO I]H(l)ﬂpMElL[HGHHBIX IIOTOKOB. T aKOH ITOAXO.I pacCMaTpPHBACT
KOMMYHHKAITHOHHBIC OTHOICHHA MCEKAY CY@'LEETEI&HL ITOCTPOCHHBIX COOTBCTCTBCHHO Ha ITOTOKAX
TIOCJIAHHH HJIH CHIHAJIOB. Hp]?FIE:M 34E€Ch HE HMCCT 3HAUCHIA Y 1aJIOCh JIH IICPE ATk CMbBICII ITOCJIAHITA,
OOHAKO KOMMYHHKATHBHAA CCTh MOYKET YBCJIIHYHTE HIIH COKPATHTE BPEMA Pa3pPbIBd MCHKAY ITOCJIIAHHEM H
ITOJIVHCHHBIM 3HAYCHIICM.

Mogenb KOMMYHHKAIIHH KaK ITpoliecca oTpaskaeT B3aHMOIeHCTBHE TOIbKO MEKIY ABYMS
CcyObeKTaMH, HO B OpraHH3aI[HH KOMMYHHKAI[HSI CTPOHTCS MEKIY 3HaYHTeIIbHBIM KOJIHYECTBOM JIFOJIEH,
TPYIIL, ITOApa3AelleHHH. PYKOBOIHTENDb JOMKEH COeJHHHTh HX HH()OPMAIIHOHHBIMH ITOTOKAMH KaK
BHYTPH OpraHH3alllH, TaK H BHe ee. COOTBETCTBEHHO (DOPMHPYETCS BHYTPEHHSIS H BHEIIHS
KOMMYHHKATHBHAs ceTh. KOMMYHHKaTHBHAS CETh JONKHA OBITH BCTPOEHA B ()OpMAJIEHYIO
OpTaHH3aIlOHHYIO CTPYKTYPY. B pesynbraTe AeITeIbHOCTh I'PYIHILI 3aBHCHT OT OpraHH3aI[iH
KOMMYHHKAITHOHHBIX IIOTOKOB B OOINEeM KOMMYHHKATHBHOM ITPOCTPAaHCTBE .

CTPYKTYPEl KOMMYHHKATHBHBIX CeTeH MOI'YT OBITh pasrmyHbeIMI. HanGomnee
pPacIIpOCTPaHEHHEIMH SBIISIOTCS CIIEAVIOIIHE BHABI CETEH: IIETTOYHAS, 3BE3HAS, HEPApXHYeCKas,
MHOI' OCBSI3HasL, BEEPHasL, KPyTroBasl.

Bomnpocsl 17151 codeceJoBaHHA
ba30BbIN YPOBEHD:

1. Jle(pHHMIII TOHSTHS «KOMMYHHKAITHSD) .
2. DYHKIMH KOMMYHHKAIHH.
3. JIBYXCTOPOHHHIT KOMMYHHKAI[HOHHBIH ITPOIECC M €I'0 OCHOBHBIE SIIEMEHTEIL.
4. KoMMyHHKaTHBHEIE Oapbephl U ITYTH HX ITPEOIOIEHIS.
I1oBbIIIEHHBIH YPOBEHb:

1. Buabl KOMMYHHKAIHI. BepTHKaIbHBIE H IOPH30HTAIbHBIE KOMMYHHKALTHH.

BepOansHoe 1 HeBepOalIlbHOE KOMMYHHKATHBHOE ITOBEIEHHE.

HedopMmanpsHOe 00IeHIE: OpraHH3alHOHHEIE CITYXH H TOJIKH, YMEHHE HX CO3[aBaTh H HCIIOJIb30BaTh
B I[EJISIX OpraHH3aI[HH

A

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

JPp e RTHBHOCT K OPrafdnsAlHOHEBROKONINDY HIHK AL I

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Il es1b: HOCEPOSHNE 08P ReKTHBHORO ITpollecca 0OMeHa HH(pOpPMAaIHeH IT03BOISEeT CYIIECTBEHHO ITOBBICHTE
3(p(peKTHBHOCTH COBME CTHOI' O B3aHMOJEHCTBHS

OpranmszanmoHHasi popmMa: pelieHHe THITOBBIX 3a1a4

3HAHHA H YMeHHS, IPHoOpeTaeMble CTYIEHTOM B pe3yJibTATe 0CBOEHHHA TE€MbI:
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CtyaeHT OyJIeT 3HATh:

- Te(pHHHIMEIO TTOHSITHS « KOMMYHHKAIIL» ;

- OCHOBHBIE (DYHKIIHH KOMMYHHKAIHII.

CTtyaeHT OYyJIeT YMETE:

- HCCIIeA0BATh THITOJIOTHIO KOMMYHHKAI[HIH,

- OIMHCHIBATh MPHYHHBI BOZHHKHOBEHH I KOMMYHHKAI[MOHHBIX OaphepOB B OpraHH3aLHH.

Dopmupyembie kommerennun: [1K-4, [TK-7

AKTYAJILHOCTL TeMbL: KOMMVHHKAI[HH OOeCIIEUHBAIOT PaCIIPOCTPAaHEHHE OCHOBHBIX ITPHHIMIIIOB
ITOBEAEHHS B OpPraHM3al[HH 1 HX BOCIIPHATHE Ha BCEX YPOBHSX VIIPABIIEHUS

3amaun 1M perneHu s1
ba30BbIN YPOBEHDb

3ama4a 1. «CpeacTBa HeBepOAJIbHOI0 00IIEHHAD)

Ilean.

OBIaZleTh HaBBIKAaMH aHaIH3a CPEACTEB HEEEP@HHLHD‘I‘G OOI1Ie HH L.

3amanue.
[IpoaHarmsHpyiTe IpHBeAcHHBIE B Tabm. 6.1 cpemcrBa HeBepOampHOro oOIeHHI. OIpeaeanre,
KaKHe W3 HUX OTHOCSTCS K KHHECHYECKHM, ITPOCOJIHYECKHM, SKCTPATHHIBHCTHUYECKHM, TAKECHUYECKHM H

ITPOKCEMHYECKHM, 3aIIOIHHB COOTBETCTBYIOIIMI cTOIOeI] Tadm. 1.

Taommma 1.
CpeacrBa HeBepOAJIBLHOI0 OOIIEHHA H MX KJIACCH(PHKAIHSA
No HepepOanbHbIe CpeicTBA ['py1omel HeBepOalbHBIX
OOIIEHH CPEICTB OOILEHH
Pykomnoxarue
CMex

JIMCTaHIH A MeK Ty OOIIaFOIIHMICS
Ilo3a

IImau

Mimnoixa

[ loxXmorsIBaHHeE 110 IJIEYY

Yromn olIIeHHs ITapTHEPOB

[Iay3er

Barman
Braoxu

I lokanompadie

Temrr peun
/KecTrr
[lomenyn
HMHTOHAIH

Nl ool =l wn | v -

OTBer:
1. IﬂIHecImecmmlﬂtﬁ%ﬁT@U Hﬁﬂm
2. Hpnt:ﬂimtiecmm FPREET G2 0oR 1BASD00E00000AE
3. BKGTpﬂJ]III{[‘EHGTHIIHEGI]E;JIE 2 9 11,12,
4. Takecmueckme: 1, 7, 15,

5. %pﬂﬂcem{qemme 3 g

3agaua 2 «lIpokceMHyeckHe cpecTBa HEBEPOAIBHOIO OOIIEHH D)
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Il enn.

OBJIaIeTh HABBIKAMH aHAJIN3a ITPOKCEMHYECKHX CPeACTB HEBEPOATIbHOI0 OOIIEHH.

Jaganue.

OmnpeaenmuTe, 18I KaKOro BHAA JHCTAHI[HH XapaKTePHEI IIPHBeAeHHbIE B Ta0N. 2 pacCTOSHHSI MeX Iy

OOII[AFOITHMHCH.

Taomma 2.
BHabl JHCTaHIIHA

No PaccTosmHIe MeXIY By mictaHim

OOIIAFOIITMHC T
1 CBrIrze 350 cMm
2 50-120 cMm
3 15—50 cm
4 120350 cm

OTBerT:

1) IyOJIMYHAas JHCTAHIH L,

2) IIepCcOHaIbHAsI JHCTAHII A,
3) HHTHMHAS JUCTAHIIH A,

4) coIriaJIbHasI THCTaHI[HA.

Jagaua 3 «OrnpepeneHne BHAa KOMMYHHKALHH

I eJ1b.
OBJIaieTh HAaBBIKAMM aHAIM3a KOHKPETHOH CHTYAIMH M3 IPAKTHKH JESATeIIbHOCTH OpraHM3al[HH U

HAYUYHTHCS OIPEAEISTh BHABI KOMMYHHKAI[HH.
JagaHmue.

[IpoaHanmU3HPYHTE CIIEAVIOIIYIO CHTYAL[HIO H OITPEAEIINTE, O KaKHX KOMMYHHKALMSIX HIET PEYD.
Curyanus.

B 1poriecce OpIIpOeKTHPOBAHHS CO3[AETCS OpraHM3allHOHHAs CTPYKTYpa VIIPABIEHHS, a TaKXKe
pa3pabaTeIBalOTCS TIONOXKEHHMSA O IIOAPa3AclIcHHSIX almapara VYIpaBlIeHHS B KaXxgoM H3 HHX
00s13aTeNIbHO JOJIKEH IIPHCYTICTBOBATh paszlci. «B3aMMOOTHOIINEHHSA C APYTHMH ITOApa3ielIeHHSIMH
OPraHH3aI[HID .

OTBeT: (bﬂpMﬂHLI{BIE T'OPH30HTAJIbHBIC KOMMYHIHKAITITI.

Curyanus.

B xommmanmn AT&T paspaboraHa Iporpamma IO VIIPaBJIEHHIO IIPOH3BOMHUTEILHOCTHIO. BaxKHOH
YACThIO 3TOH IIPOrpaMMEI BBEICTYIIAET pa3paboTKa M pacIpoCTpPaHEHHEe BHYTPH KOMITAHMH CIIEIIHAIbHBIX
BOIIPOCHHKOB.

B aHKeTax, KOTOpPEIE pa3aroTCsa BCEM COTPYIHHKAM OJIHOTO ITOJIPa3AeIeHI s, 3aTPpariBarTCs TaKHeE
BOIIPOCHI, KaK:

: yBaKeHHE K PaOOTHHKY,

: CTpPeMIIEHHE OKa3aTh aKTHBHYIO IIOMOIIb KIIHEHTY,
: pabora B KOMaHJIE,

: HHHOBAILMH H BEICOKHE STHYECKIHE HOPMEI.

PEB}’J’JI:T&TLI ATOro OIIpocCda, ITOJIIYHACMBIC PYKOBOJHTCIIEM, IIO CYTH CBOEH SBILTIOTCSI ITPOABIICHHEM
GﬁpﬂTHGﬁ CBASH OT CIO IIOAPA3dCIICHIA P}"KGEG,I[IITE:J]L dHAIIH3HPYCT S3TH PC3VYIIbTATbI, 3dTCM
I{GH(I)HI[EHL[HEIJIBHG Gﬁﬂg 1&ET X C (baCHJ]IITElTGPGM ITOCIIC YCT'O OHH BBIHOCATCAH Ha Gﬁﬂ}f}I{,I[EHIIE o0IIEero

HT NOANMNMCAH
CGﬁpﬂHI[ﬂ I{GJIJIEI{THM] ﬂ@ﬂpﬂiﬂﬂﬁﬂﬁ}ﬂ}[ﬂm

ar: 2 43E9ABBRO52205E7BAS00060000043E

{H‘BET chTeMa BOCXO I K OMMY HITKA I .

Oeiicteutenex: ¢ 19.08.2022 no 19.08.2023 IloBbIIIIEHHBIH YPOBEHDb

3amaua 4 «llenn 1 BHAB KOMMYHHKAIII
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Pa3BHTH HABBIKH aHAaJIH3a Pa3IIMYHBIX BIJIOB KGI&H\I}"HI]I*Z&I_[I]IUI H 3dKPCITHTE 3HAHHA O LICJ/IAX, KOTOPBIC

OHH ITPECIIEAYIOT.
Jamanue.

[IpoaHarm3HpyHTe IMTPHBEACHHBIE B TAa0M. 3 LEIH Pa3IHYHBIX KOMMYHHKAIIH. OIpeleInTe, KaKHe
H3 HHX CTaBAT Iiepel COOOH HHCXOMSIIHE, BOCXOMMIIIE, TOPH30OHTAJIbHBIE M JHArOHAJIBHBIE
KOMMYHHKAIIHH, H 3aIIOITHUTE TaOImIy.

Il et 1 BHIbI KOMMYHHHKAI[HI

No [lenn KOMMYHHKAI[HI Bu1p1 KOMMYHHKAITHIT
I IlocTaHOBKA 3aa4 HCITOITHUTEIISIM

2 KoopauHaingia padoT rmoapasaeicHI

arrrapara yIpaplIeHH S
3 [TomydeHIe 1OCTOBEPHOH HH(POPMAIIHH O
KOHEYHBIX PE3yIIbTarax padoTkl
2 HMHTerpaigis yCHiIni IoapasaeiIeHHH
armiapaTra YIIPaBIIEHHS IS PEIeHI S
KOMIUIEKCHBIX ITPOOIIEM
S OO6ecrieyeHHe OOPaTHOMN CBSI3H O ITOIYUYEHHEBIX
33 IAHHSX
6 OO0ecrieueHre 0OpaTHOH CBS3H JIJIS OLIEHKH
PE3YIILTATOB PabOTEI
7 D@ (pekTHBHOE HCITOIIL30BAHHE BCEX BHJIOB
PECYPCOB B OpraHH3aI[IH
8 PaspemnieHie MeXTPyIIIOBEIX KOH()JIHKTOB B
OpraH3aIiu
9 M3yueHne MHeHHS KOIJIEKTHBA I10
HHTEPECYIOLIEH IIPOOIeMe
10 OO0MeH HH(pOpMaIHe
11 OO0ecrieyeHHE COLHAIBHOM ITOAIEPKKH
TTO{UHHEHHBIX
12 HMHCTPYKTHPOBAHHE IO BEITOIHEHHIO PabOThI
13 PaspemnieHiie BHY TPHTPYIOIOBEIX KOH(DIIHKTOB
14 [IOBBIIIEHHE ONMEPATHBHOCTH PEIIEHI S
Ipo0IEM
OrBer:

1,6,7,11,12, 13, 14 — 11111 HUCXOISIIIHX KOMMYHHKAI[HI
2.4,7,8, 10, 14 — 11e11H rOpH30HTAIIbHBIX KOMMYHHKAIIHI
3,5,7,9, 13, 14 — 1ienu BOCXOISIIHX KOMMYHHKAI[HIT,
4, 7, 14 — 11e1m JUar OHaAJIbHBIX KOMMYHHKAL[IHI.

3ama4a 5 « Buaer mHQOpMAIHH H BHIBI KOMMYHHKAI[HI)
OOKYMEHT NoarmmcCAH (1) p

ANEKTPOHHOM NOONMUCEID

ZC0000043ESABBBOS2205E7BAS00060000043E

Taomma 3

PasBHTH HaRBIKI-@HAIH3a PasaHHHELX BHIOB I{GI\'ﬂvI}"]-]III{EH_[I]IuI H 3aKPCIIHTD 3HAHIHA O TOM, KaKasA
HH(prMEH_[I[H IEPEHAACTCA ITO HX KaHaJIdM.

Jananme, ..

1 '|_|= I ]

[TpoaHaIH3HPYITEe MepeuriclieHHBle B TaOl. 4 BHIHI IlepeflaBacMOil B COOOIIEHHH HH(OPMAIIHH.
OrnpeAennTe, 0 KaKHX KOMMYHHKAISIX (HHCXOSIIHX, BOCXOISIINIX, TOPH30HTaIFHBIX, JHATOHAJIbHEIX)
HJET PeYb, M 3aIlOJIHUTE TaOIHILy.
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Tadoummna 4.
Buabsl HHpopMAIHH H BHIbI KOMMYHHKAIH I
Ne Buasl nHdopMaLmu Byl .
KOMMYHHKAI[HH

1 MHpopmaIing o OroKeTe OpraHH3aI[HH

2 [IpenmoxeHns o0 YIIyUIIIEHHH JI€SITEIIBHOCTH TTOAPA3IEIIEHH A 1

OpraHH3aIHH B I[EJIOM
3 HMH} opmaris o mpeacTosIHx H3MEHEHHSIX B COCTABE
aKI[IIOHEPOB
2 [IpemnoxeHns B pazpadaThIBacMBIH B KOMIIAHHH OH3HEC-IUIAH,
BHOCHMBIE PA3IIMYHBIMH OTJEJIaAMH ararapara yIIpaBIeHH S
> OOpallleHHE 3a KOHCYJIbTALHEH IT0 PEINEHHIO KOHKPETHOH
TP OOJIEMEI

6 HMHpopmals 0 KaJpOBEIX Ha3HAYEHHSIX

7 JIOKHOCTHEIE HHCTPYKIHH

8 [ IpenimokeHHs B IPOEKT ITONIOKEHH S 00 oIjIaTe Tpy/a B

OpraHmsa- I 1 3aMeYaHN s 110 HEMY
9 VIH(OpMaIsg O BEIBOJIe KOMITaHHEH HOBEIX TOBAPOB Ha PRIHOK
10 MH} opmalig o Xxoie BEIIOIHEHH S IIPOH3BOACTBEHHOT O
3aJ[aHU A

11 HMH(OpMaIlISI 0 XO[e PEKOHCTPYKI[HH B KOMITAHHI

12 sKa1moOpl ITOTYHHEHHBIX Ha ITIOXHE YCIOBHA TPYAa

13 VIHQopMaIHs 0 CO3JaHHH HOBBIX ITOApa3ielIeHHH B KOMITaHHH

14 HMHu}opMmalisa o BBeleHHH HOBOTO ITOJIOXKEHH S 00 OIlIaTe Tpy/a

H IIPEMHPOBAHHUH B OpPraHH3aI[HI
15 [IpeamoxeHHs B KOJUIEKTHBHBIH JIOTOBOP MEXIY
aIMHHHICTPAIHEH M TPYIOBBIM KOIEKTHBOM OPTr aHH3aI[HI

16 HMHopmalmsa o mpHuHHaX YBOIBHEHHS H3 OpraHH3a1HH

17 MHeHIe ITOTUMHEHHEBIX O HEITOCPeACTBEHHOM PYKOBOJHTEIE

OrBer:

1,3,6,7,9,11, 13, 14, 15 — HUCXOASII[HE KOMMYHHKAI[HI,
2,5,8,10, 12, 15, 16, 17 — BocxXomsIiHe KOMMYHHKAIII,
4,8, 15 — ropu30oHTAIbHBIE KOMMYHHKAI[HII,

5, 8, 15 — auaroHanbHbEIE KOMMYHHKAI[HH.

3agaya 6 «KOMMYHHKAIIHOHHEIE OaphEPHI

Il enn.
OBJIaieTh HaBBIKAMH aHAIN3a KOMMYHHKAI[HOHHBIX OaphepoB.
Jamanue.

[Ipoa”Hamm3upyHTe IPHBEAEHHBIE B TAaOI. 5 IoMeXH IpH oO0IeHHH. OIpeaenuTe, IMpOosSBICHHEM

KaKOI1ro 6apbepa ABIIACTCH Ka X A4 H3 HITX, H 34IIOJIHHTC TﬂﬁﬂIIH}".

Ilomexu u dapbepsl

No ITomexu bapbep
1 PazmiyHoOe MOHMMAHHE OJHHX H TeX XKe KECTOB
OOKYMEH i
I:?'HI:HTPDHHW%%WI:H? pElSHLIX CTpﬂH
CePrucppkar:  2CI :_-::-::-::-::-'. *E"*'“-E"":IIS‘}I’H]ETPGM' HH(i)@pMEH_[HH
3T T Kaprow, HCTIoNb3yeMbIil B paGoueil TpyImie
04 ) . Hamndie GoIbLIOro YHCTIa YPOBHEH B CTPYKTYpPe
VIIpaBJIcHH A
3 Yacrtoe ynorpeliieHHe B PeYH BRIPAKEHHH «TaK

Taosmma 5
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CKa3aThy, «CKaKeM TaK» H IIp.
6 OTCYTCTBHE Y PYKOBOJHTEIIS BPEMEHH HA TO, YTOOEI
BBICIIYIIATE KaKIOr'0 IMOAYHHEHHOTO
7 Paccrosniie Mexay olrmarormmrcs 6omee 50 M
8 lIcuxonornyeckass HECOBMECTHMOCTE OOIIAFOIIIIXCS
9 OTCYTCTBHE PETTIAMEHTOB JIEATEILHOCTH pabOTHHKOB
H ITOApa3AeIICHHI ararapara YIIpaBJICH S
10 PasmiyHoe IMOHNMaHHE OJHIX H TeX JKE CIIOB H
BEIPaKeHHI
I Heymenne cinyiarek codeceJHIKa
12 PasmmuHOe BOCTIPHATHE THCTAHITHH MEKTY
OOIIAFOIIMMICS TIPEACTABHUTEISIMH Pa3HbIX CTPaH

OTBeTt:

1, 12 — KYIILTYPHEBIE PasIHYHS,
2,5,8, 11 — IIMYHOCTHEIH Oaphep,
3, SI3BIKOBOH Oaphep;,

4,9 — opraHu3aIHOHHBIH 0aphep;,
6 — BpeMEeHHOH Oaphep,

7 — (pH3HYEeCKIIL Oaphep.

PexoMeHayemasi JUTepaTypa:

OcHo6HaA Tumepamypa:

1. [IlerpocsH, J[. C. OpraHuzampoHHoe noBegeHHe: yuel. mocodue / JI.C. IlerpocsH, H.JI. DaTkHHA ; IO,
pen. B.A. PaizOepra. - M.: Uu(ppa-M, 2011. - 272 c.

2. Kpacosckmii, IO. J[. OpranmzarnponHoe nmopejerne: |[yue6Huk| / FO. /. KpacoBckwii. - 4-e u3j., mepepad.
u gor. - M.: JOHUTHU-JTAHA, 2014. - 487 c. - Ha yueOnnke rpud: Jlorn.MO.

Jononnumensnas tumepamypa:

1. Kpacockwii, }O.]J]. OpranmzaigionHoe nmopejienne: yueOHHK / 10.J[. KpacoBckwil. - 4-e H3J., iepepad. H
mort. - M.: FOuuru-Jlana, 2015. - 487 ¢.. cxem. w1, tabin. - buGmiorp.: ¢. 469-470. - ISBN 978-5-238-
02186-7; To xe | OnexrpoHHEIH pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

2. Jlopodeera, JI.M. OpranmzaiioHHOe IIOBeJeHHe: yueOHO-MeToamIecKHi KomMiuieke / JI.M. Jlopodeera.
- M.; bepmun: Jlupekr-Meana, 2015. - 406 c.: wi., cxem. tabi. - bubnurp. B kH. - ISBN 978-5-4475-
5269-5; To xe | OnexrpoHHsli pecypc]. - URL: http://biblioclub.ru/index.php?page=book &id=426938

INIPAKTHYECKOE 3JAHATHUE 4

AOKYMEHT MNOANMCAH
3NEKTPOHHOW NOANMUCLIO

TeMa ? Cnu‘ﬁahﬂd&ﬂnﬁ EHH,[WIBHIIR B OpraHH3anuu

EIH B3 TaTkAHA £

Nencteutenex: ¢ 19.08.2022 no 19.08.2023
HpﬂﬁﬂEMbI ﬂpI‘ﬂHHSﬂHHﬂHHﬂﬁ COIMNAJIHIAIINH

Ileab: 3aKpeIlieHHe TeOPeTHYECKHX 3HAHHI OTHOCHTEIIBHO ITOCTPOeHHS 3()(PeKTHBHOH HHIHBHIYAJIbHOH
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COL[H AT 3a LI
OpranmsanuoHHas popma: codeceJOBaHHE

3HaHuA ¥ YMeHHA, IPHoOpeTaeMble CTYAEHTOM B pe3yJIbTaTe 0CBOEHH S TEMbI:

CtyaeHT OyJeT 3HATh:

- TIOHSTHE «COL[HATH3AL[S HHAHBHIA» B OpraHH3al[HH;

- KJTaCCH(PHKAIHIO METO/IOB COI[HAIM3AIHH,

CTYAeHT OYIET YMETE:

- OITHCBIBATH 3aJa4YH COIL[HAIH3AL[MH B OpraHH3al[HH,

- AQHAJIM3HPOBATh B3aHMOCBS3b 3JIEMEHTOB IIPOIeCCa COIHAIIH3AIHH.

Dopmupyemsble kommerenuun: 11K-4, [1K-7

AKTYaJbHOCTh TeMbl: >()(QeKTHBHAS COI[HAIH3AI[HSI CBHJETEIILCTBYET O OJaronpHSATHOH KYIBTYPE,
CIIOKHBIIEHCS B OPraHH3aI[HH.

T eopemuieckda 4dacmb

OpraHH3aIHOHHAs COIHAIH3aLII — 3TO IIPOIECC, B XOAe KOTOPOro HHAHBH] IIOCTHIaeT LIEHHOCTH,
CIIOCOOHOCTH, HOPMEI ITOBEIEHH S H COIHAIbHBIH KPYT030p, BaKHEIE IS IIPHOOpe TeHHIBeca B OpraHH3aI[HH H
ITOTHOITPABHOI'O YYaCTHSA B Hel B KayecTBe PaOOTHHKA.

OCHOBHBIE COCTaBJISIOIIHE ITPOIlecca OPraHH3aL[HOHH O C OL[HAIH 3a1[HH:

« H3MeHeHHe YCTaHOBOK, IIEHHOCTEH H (DOPM ITOBEJIEHIA,

« HEIPE PRIBHOCTE ITPOIlecca COL[HATH3AIMH B TeUeHHE OIpeJelIeHHOT O IIEPHOa BPpEMEHH,

e TIPHCIIOCOOTIEHHE K HOBBIM JOKHOCTHBIM OOSBaHHOCTAM, pabouymMM TpyrmiaM H  paboTe
OpraHH3aI[HH,

« B3aHMHOE BIIHSHHE HOBHIX COTPYIHHKOB H PYKOBOJHTETIEIH;

« TIEPBOCTETIEHHAS BaKHOCTh 5STalla BXOXJIEHHS B OpraHu3anmio. [Ipoliecchl coIfHami3alii
HaITpaRJIeHbI Ha COUeTaHHE HHTEPE COB HHAMBHIA H OpTaHH3a1[HH.

[Tporreccrl colHanH3aIHi B OPraHH3aIHIX, B 3aBHCHMOCTH OT CHTYALHH, pa3IH4YaroTcs 110 popMe H
colepKaHHIO. MeTOAbl COIMHAIH3aIl[HH pPacCMaTPHBAIOTCS IIPHMEHHTEIRHO K  CTaJusaM, 5STallaM
coram3aliH (tTadi. 1).

Tao.mma 1.
MeToabl COIHAJIHM3AIAHA
Jrar Meron
COIL[HATH3AI[HH
VIpeKIaromas 1. HaeM Ha OCHOBe JEHCTBYIOIIETO IUIaHA JOIKHOCTEH.
COLHATTH3AIL 2. [TogGop u HasHaYeHHe C HCIIOJIb30BaHIEM IUIaHa
ITPOIBHKEHH S ITO KaphePHOH JIECTHHIIE
1. CrlelHaJibHble H HHAUBHIYaIbHEIE ITPOrPaMMBI OOYUEeHHS.
2. O0y4YeHHE COLMAIBHBIM H TEXHIYECKHM HaBBIKaM.
3. TouHas H IoaAepKHUBaroIasa oOpaTHasI CBS3b.
I IpucriocoburenpHas
4. HazHayeHHe HAa OTBETCTBEHHEIE JODKHOCTH.
COI[HATH3AaI[H A
5. TpeboBaTeIbHOCTD, HO CITPABEJTHBOCTE CO CTOPOHEI
PYKOBOJIHTEIIEH.
6. CTHMYIIHPOBAHHE OTHOIIIEHHIT HACTaBHHYECTBA
OOKYMEHT MO - o
POEBASE e s pori b Hﬂﬁ%@@gmﬂﬂem{e ITpo(peCCHOHAITPHBIX KOHCYIIHTAILHIT.
“VIpABTIeHYeCKaa 7| 2- ATanTT B Hbic, THOKHE IIPOH3BOCTBEHHBIE 3alaHHS.
S IanerieL Len3ivxoBea 1ITeEHHA ~AJ1eKCadaApoBHS
COITHal3allHA 3. YUeT MeHeDKepaMH HHIHBHIYaIIbHOCTH MTOJYHHEHHOIO
TNeis 08.2022 n
BonpochI 1151 codecej0BaHHSA
ba30BbINA YPOBEHD:

1. OIDMIIHTE CYIIHOCTE ITPOHECCad COIMAaIIH3aIHIT JOTYHOCTIH B OPIl'aHH3aI[HI1
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2. KakoBa pois 00yUeHHS IIPH BXOXKIAEHHH B OPraHH3a1[HIO?
3. [IepeyncinuTe OCHOBHEIE HAIIPABIIEHN S Pa3BHTHSA IMYHOCTH B OpraHM3aL[HH

IIoBbIIIEHHLIN YPOBEHD:

1. [IepeuncinTre KImo4yeBbIe ITPOoOIeMEI ITPoLecca COIHAIIM3AI[HI HHIHBH /1A
2. OCOOEHHOCTH COIHAIH3AIMH ITOKOJIEHHH B YCIOBHSIX POCCHH 1 €€ BHIBI
3. CoIHMaIbHBIHN CTaTyC H COLHAJILHA L POJIb IHYHOCTH B OpraHH3aI[HH

,HEEHHHTHDE NMOBEJACHHE B OPransannn

Il esb: 3aKperieHHE TeOPeTHYECKHX 3HAHHH OTHOCHTEIBHO BBISBIIEHHS JEBHAHTHOIO ITOBEIEHH S
OpranmsanuoHHas popMa: KPYIIIBIH CTOJI

3HaHuA ¥ YMeHHA, IPHoOpeTaeMble CTYAEHTOM B pe3yJIbTaTe 0CBOEHH S TEMbI:

CtyaeHT OyJeT 3HaTh:

- TIOHSTHE «JeBHAHTHOE) IOBEIeHHE HHAHBHAA B OpraHH3al[HH,

- BHJIBI IEBHAHTHOI'O ITOBEIEHHST,

CTYAeHT OYIET YMETE:

- OITHCBIBATH BO3ZMOJKHBIE IIPHYHHEL H ITOCIEACTBHA AeBHAHTHOIO IIOBEIEHH I HHIHBH/IA,

- pa3pabaThIBaTh HAITPABJIEHHS BO3AEHCTBHS Ha JEBHAHTHOI' O IIOBEAEHIE HHIHBH/IA.
Dopmupyemsble kommerenuun: 11K-4, [1K-7

AKTYaJbHOCTh Te€MbIL: J€BHAHTHOIO IIOBEJEHHE BBICTYIIaeT OJHHMM H3 (DAaKTOPOB, CHIJKAFOITHX
3(ppeKTHBHOCTD AeITEIIbHOCTH OPraHH3aI[HH.

TEﬂpETH‘IECHﬂH JaCThb

[Ipp BCEH CIOXHOCTH IIPOIIECCOB COILMHAIHM3AIMH PadOTHHKOB CaMBIM TPYIHOITPEOLOTHMEIM
SIBIISIETCS IeBHAHTHOE IIOBeleHHE.

JIro6oe o0IecTBO He MOKeT HOPMAaJIbHO (PYHKITHOHHPOBaTh 0e3 pa3pa00TaHHBIX CHCTEM ITPABHII H
HOPM IIOBEJCHHS, ITPEAIMMCHIBAIOINMX BBITIOTHEHHE KaKIABIM YEIIOBEKOM TPeOOBAaHHH H OOS3aHHOCTEH,
HeOoOXOIHMBIX Jj1g o0ImecTBa. B Macinrade Bcero odmiecTBa (pOpMHpPOBaHHE H COBEPIIEHCTBOBAHHE TaKHX
CHCTEM IIPOHCXOMHT HEMPEPBIBHO. [IpH HCITONMB30BaHHH JAaHHOH CHCTEMEBI CPEACTBOM HaKa3zaHHI B CIIYYasIX
HApYIIEHHS YCTAHOBJIEHHBIX TpeOOBAaHHH M ITPAaBHII IIOBEJEHHS SBJISIETCS OOINECTBEHHBIH KOHTPOID,
OCVIIECTRIISIEMBIH I'OCYAAPCTBEHHBIMH OpraHaMH VIIPABIIEHIA.

TpynHo cebe mpeacTaBUTh OOIECTBO, B KOTOPOM BCE €ro YIEHBI BEIHM OBl ce0s COrJTacHO OOINHM
HOPMATHBHEIM TpeOoBaHHSIM. B ciIyyae, KOrjia 4elIOBEK HapyIllaeT HOPMBI, IIPaBIIIa ITOBEASHI S, 3aKOHEI, TO
€ro MOBEAECHHIE B 3aBHCHMOCTH OT XapaKTepa HapyIIeHHI Ha3bIBAETCS e BHAHTHBIM.

C TOYKH 3pEHHS COI[HOIOTHH JeBHAHTHOE ITOBEAEHHE MOJKET OTIIHYATHCSA OONIBIIM pasHOOOpasHEM:
OT IIOITYCKOB 3aHSATHH [0 Kpaku, pa30os, yOuiicTBa H Tak jgainee. Hac XKe HHTepecyeTr Oojlee y3KOe
OIIpEJIEJIEHHE JEBHAHTHOI O IIOBEAEHH .

B MeHeIKMEHTEe TEPMHH «JIeBHAID 0003HAYAET ITOMHMO JCHCTBHI, KOTOPBIE HE BIIMCHIBAIOTCS B
PaMKH 3aKOHa, ITI000€ HeJ03BOJIEHHOE ITOBeJicHHe paldoTHHKA Ha padodeM MecTe. Crojla MOXKHO OTHECTH
BOPOBCTBO H 0OMaH Ha BCEX YPOBHSX, Kpaxka pabouero BpeMeHH, YKIOHEHH ST, H30eraHH I HAJIOTOB, ITOIEIIKH
BEJNOMOCTEH 3apaboTHOH IUIaThl, caboTaka M TakK Janee. TakuM oOpas3oM, AEBHAHTHOE IIOBEAEHHE — 3TO
nroboe TIOBeeHHe, O(QHIIHAIBHO He OJ00psgeMoe PYKOBOJACTBOM OpraHH3alliH H BKIFOYAIOIIEE
HEJI03BONIEHHEIE e PEMEMIEHIA PECYPCOB K paOOTHHKAM H PyKOBOAHTEISM. Halo 3aMeTHTE, YTO 3TO SABIICHHE
UMeeT JOBOILHO ;[J]?{*Péﬂﬁﬁw fi%ﬁ*ﬁ}ﬂfﬁo — OT Emma BpeMeHH (papaoHOB 4epe3 IepHOJ, KIacCHYECKOMH
,HPE:EHE:H Fpemm 19891 (8] GEI‘G,[[I-,[I-II_UHEI‘G JTHSL.

IIOTMBITKH OOBSACHHTH OTKJIIOHEHHS B ITOBENEHHH C TOYKH 3PEHHS IICHXOIOIHH OCHOBBIBAIOTCS Ha
BBISIBIIGHIH HAKIIOHHOCTEH, TIPUCYIIHX OIIPEACIICHHOMY IICHXOIIOTHYECKOMY THITY JIHYHOCTH, H €€
GHGGGGHGCTHM YBJIEKATh 3THM ApYTHX. OJHaKo, 00lee ITIOAOTBOPHBEIMH ITPEACTABIISIOTCS CHTYAI[HOHHEIE
OOBSICHEHHS, 11 KOTOPBIX YCIOBHS padoyero MecTa HCCIIEAYIOTCS B COIHAIIbHOM KOHTEKCTE.
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Ilepeuerb 0UCKYCCUOHHBIX MeM 014 KPY2i0Zo CIona

ba3oBbIHd YPOBEHDb

—
-

CHcTEMA COI[HAIIBHBIX HOPM OpraHH3aIlIIH
HpH‘II[HLI BOSHHKHOBCHILA ACBHAHTHOI'O ITOBC O CHILA pﬂﬁﬂTHIII{GE B OPIr'aHH 34I1HH
(Dﬂphbe ACBHAHTHOI'O ITOBCCHITA pﬂﬁﬂTI—HII{GE B OpPramiis3aliHil

el A

I1oBBINIEHHBIH YPOBEHDb

.
.

CHcTeMa IOBEAeHYECKHX peakiui 110 P. Meprony
[IpoGreMBI COIHAbHOIO KOHTPOIIS B OpraHH3al[iH
D¢ dexTHBHAaA IMPOPHIIAKTHKA JeBHAHTHOI' O ITOBEAEHHS B OpraHH3al[HH

el

PexoMeHayemasi IuTeparypa:

OcHO6HAA Tumepamypa:

1. [IlerpocsH, J[. C. OpraHuzampoHHoe noBegeHHe: yuel. mocodue / JI.C. IlerpocsH, H.JI. DaTkHHA ; IO,
pen. B.A. Paiz0epra. - M.: Uu(dpa-M, 2011. - 272 c.

2. Kpacorckmii, O. J[. OpranmzanponHoe nmopejeHne: [yuebHuk| / FO. /. KpacoBckmii. - 4-e u3j., mepepad.
u gor. - M.: KOHHUTHU-JTAHA, 2014. - 487 c. - Ha yueOHHKe rpud: Jom.MO.

Jononnumensnas tumepamypa:

1. Kpacockmii, }O.]J]. Opranm3zaigionHoe nmopejienne: yueOHHK / 10.J]. KpacoBckii. - 4-e 3., iepepal. H
mort. - M.: FOuuru-Jlana, 2015. - 487 ¢.. cxem, wiL., tabmn. - buGmiorp.: ¢. 469-470. - ISBN 978-5-238-
02186-7; To xe | OnekTpoHHBbLI pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=116632

2. Jlopodeera, JI.M. OpranmzalfioHHOe MOBeJeHHe: YueOHOo-MeToamueckuii komuieke / JI. Y. Jlopodeera.
- M.; bepnmuH: Jupekr-Meaua, 2015. - 406 c.: wi., cXeMm. Tabi. - budnurp. B kH. - ISBN 978-5-4475-
5269-5; To xe | OnexrpoHHsli pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=426938

Tema 8. YnpasiieHHe KOHPJIHKTAMH H CTpeccaMH

KoH(IMKT B opraHmsanum

Il es1b: TTOCTpOEHHE AHCKYCCHH OTHOCHTEIIFHO ITOCIIEICTBHI KOH(INKTa B OpraHH3aliN
OpraamzanuoHHas popmMa: KPYIIILIH CTOJI

3HaHHA H YMeHHs, IPHoOpeTaeMble CTYIEHTOM B pPe3yJbTATe 0CBOEHHS TE€MbI:
CtyaeHT OyJIeT 3HaTh:

- IoHsITHE «KOoH QA HRTAHAEATA.

- KﬂacGi@@ﬁﬁsm[ﬂ@dﬁmm;u5E?Bﬂ5ﬂﬂﬂﬁmnnnd3E
CTYﬂEﬁ‘FWET }}#&éﬂfﬂ]ﬁa TateAHa AnekcaHgpoBHa

- OITHCHIBATh (PYHKIMH KOH(IHKTa B OpraHH3aI[HH,

- AaHAJTHBIPOBATE ITOCIEHCPE I RGH(DIHKTOB.

dopvHpyeMble KOMIIET eHITHH:

AKTYAJbHOCTh TeMbI: Pe3yIIbTAaThl JHATHOCTHKH BePOSTHOCTH KOH(IHKTA ITO3BOILTIOT OI[EHHTh CHCTEMY
OpraHH3aI[HOHHOI'O MTOBEJIeHHS.



Te opemuiueckdsd idacmo

Kongnuxkm — smo omcymcemeue coenacus mexcoy 0eyMsa umd bolee CHIOPOHAMU (MUYAMU LI
2PYNRAMLL), NPOAGIAIoUIecs NpL HONbINIKE PA3peuilinG npomieopeyiie, Npiiem 4achnio Ha poHe ocmpuix
SMOYUOH QTb H bIX NepeHCUBAHUIIL.

BO3MOKHOCTS KOH(DITHKTOB 3aT0’KeHa B CYIIECTBE CaMOH YeTOBeUeCKOH KH3HHU. [IpHYHHBI KOH(IHKTOB
KOPEHSTCA B aHOMAIHSX OOIECTBEHHOH JKH3HH H HECOBEPITIEHCTBE CAMOI0 YelIoBeKa. K OCHOBHBIM ITPHUYHHAM,
TTIOPOKAAFOITHM KOH(DJIHKTEL, OTHOCSIT CSL

COLHAIIbHO-3KOHOMHYECKHE

ITOJIHTHYECKHE,

HPaBCTBEHHEIE,

TICHXO(H3HOIOrHYe cCKHe H OHOIIOrHYeCKHe 0COOSHHOCTH JIFO/IEHH.
CrieayeT pasimyark OObEKTHBHBIE IIPHYHHEIL H FX BOCIIPUSTHE HHIHBHIYYMAMI.

OOBEKTHBHBIE IIPHYMHEI MOHO ITPEJICTAaBUTh B BHIE HECKONBKHX I'PVINI. OrPaHHYEHHOCTH PECYPCOB,
TTOJIJIEKAIIHX PACIIPEIEIIEHHIO, Pa3/IMUNe B IIEJIIX H LIEHHOCTSIX, METOAAX ITOBEJEHHS, YPOBHE KBATH(DHKALIH,
oOpa3oBaHMI, B3aHMOCBS3b 3aJlaHHIl, HEIMPABHIIBHOE PACIpPEEIIEHHEe OTBETCTBEHHOCTH, IIIOXHE
KOMMYHIKAIHI.

KoH(IHKTEI B HacTosIee BpeMs SBISEOTCS KIIFOYEBOH ITPOOIEMOH JXKH3HH, KaK OTJIEIBHBIX
JTHMYHOCTEN, TaK U I[ENBIX KOJUIEKTHBOB B KOMMEPYECKON JIeSATeIbHOCTH.

JleaTenbHOCTH YelIoBeKa MOI'YT IIPOTHBOCTOSATE B KOH(DIIMKTE HHTEPECHL APYTHX JIFOAeH HIH CTHXHITHBIE
CIIIBL IPHPOAEL. B ogHNMX KOH(UIMKTaxX ITPOTHBOMNOIIOKHONH CTOPOHOH BBICTYIIA€T CO3HATEIIBHO H Ile-
JICHAITPABIIEHHO JEHCTBYIOIMI AaKTHUBHBIN TIPOTHBHHK, 3aWMHTEPECOBAHHBIL B HAIllEM IIOpPakKeHHH,
CO3HATEIIBHO IPEMATCTBYET YCIIEXY, CTAPAETCA CAEIATh BCE OT HETO 3aBHCAIIEE, YTOOBI JJOOUTHCS CBOEH ITOOEBI
TTFOOBIMH CPEJICTBAMIA.

B 1pyrix KoH(IMKTaX TaKOrO pPealbHOro IIPOTHBHUKA HET, a JEHCTBYEOT JIHIIb «CJIETIBIE CHIIBI IIPHPOIBIY:
IIOTOJIHEIE YCIIOBHUSL, COCTOSIHIE TOPrOBOrO OOOPYAOBAHMS Ha ITPEIIPHSIHI, OONME3HM COTPYIHMKOB M T. IL
[ Iprpona He 3TOHAMEPEHHA M BBICTYITAET MTACCHBHO, ITPHYEM HHOIJIA BO BPE]I YEIIOBEKY, 4 HHOT/A K €I'0 BBITOJIE,
OJTHAKO €€ COCTOSIHHE H ITPOSIBIIEHIE BIIHSEOT HA Pe3YIIbTaT KOMMEPUYECKOH JesTeIbHOCTH.

JBIZKyIIIell CHIION B KOH(IHKTE SBIISeTCS TEOOOMBITCTBO WIIH CITPeMIIEHHE YelIOBeKa, HIIH IMOOEIHUTh,
IWIN COXPAHNUTE, IWIH YIIVUIIMTE CBOE ITOJIOKEHNE, HAITPUMED, O€30ITaCHOCTh, YCTOMYMBOCTE B KOIUIEKTHRE WIH
HaJe/KIa Ha YCIIeX JOCTIZKEHHS ITIOCTARIIEHHON B SIBHOM WM He SIBHOM BHJIE I[ETIH.

XapakTepHOH 0COOEHHOCTBIO JTFOOOro KOH(IIHKTa SBIISIETCS TO, YTO HH OJHA H3 YYACTBYFOIIHX
CTOPOH HE 3HAET 3apaHee TOYHO H ITOITHOCTRIO BCEX PEIIEeHHH, ITPHHANMAEMEIX JPYTHMH CTOPOHAMI, HX OY-
JIYIIEE TMOBEJIEHNUE H, CIIEI0OBAT €IIbHO, KaXJIBIH BEIHYKIEH JCACTBOBATh B YCIIOBHSX HEOITPEAEIIEHHOCTH.

CnexyeT 3aMETHTb, YTO BOBJIIEYEHHE B KOH(DIMKT B KOMMEPYECKOH AEATEIIBHOCTH OOJIBIIOrO
KOIMHYECTBA JIFOAEH ITO3BONIACT PE3KO YBEIMHYHTE H OOHAPYXHUTH MHOKECTBO albTEPHATHB H HCXOJIOB,
YTO SIBIISIET CSI BA)KHOMH ITO3HTHBHOH (DYHKIIHEeH KOH(DIIHKTa, CBI3aHHOH ¢ YBEIIHUeHHEM KPYyTr030pa.

KOH(IMKTEI MOI'YT BBOTOIHSTH (DYHKIHH, KaK ITO3HTHBHBIE, TaK H HeraTHRHBIE. K IO3HTHBHBIM CIIEIYET
OTHECTH CIIEYFOIIHE:
pa3psyIKa HalpsDKEHHOCTH MeKIY KOH(DIFKT YIOIIMMH CTOPOHAMII,

MOITyYeHHE HOBOH HH(OpPMAIHH 00 OIMIOHEHTE,

CIUIOUYEHHE KOIUIEKTHBA OPraHH3aIHH ITPH IIPOTHBOOOPCTRE;
CTHMYIIHPOBAHHE K H3MEHEHHSM H PasBHTHIO,

CHSITHE CHHJIPOMA ITOKOPHOCTH Y TIOUHHEHHEBIX,
IIMAarHOCTHKA BO3ZMOJKHBIX OINIOHEHTOB.

HerarnsHble ()aKTOpPHI KOH(IIHKTOB BKIIFOYAIOT B CEOS:

v’ GombImie SMQYBIRIEHBIE, MAT epHaTbHbIE 3aTPAThI Ha yYacTHE B KOH(IIMKTE;
v’ CeryBOMBHEHIE0COTPYIHIKOB SeHIDKEHHEIHCIIIUTHHEL, YXYAIIIEHHE COIMATEHO - IICHXOIOIHYECKOIO

mmﬁi‘ﬁﬁweﬂﬁqﬂgsa TateAHa AnekcaHgpoBHa
)
v HPE3MEPHOEC YBIICHCHHE IIPOL[CCCOM KGH(I)J]I]I*ZTHGI‘G EBHIMGﬂEﬁCTEI[H B }fll[epﬁ pﬂﬁﬂTE;

v’ ByNFEHBITeHTAS Ve Aff 6OTpyIHIYECTBA MEXY YAacThI0 KOJUIEKTHBA IIOCTIE 3aBEPIIIEHHE
KOH(DIIHKTA,
v/ CIIOJKHOE BOCCTAHOBIIEHHE JIeTIOBBIX OTHOIIIEHHIT.

' NENENENENRN
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IlepeyeHb MMCKYCCHOHHBIN TeM LISl KPYIJIOro CTOJ1A
ba30BbIH YPOBEHD:

[ToHsITHE O KOH(IHKTaX H HX KJIaCCH(MpHKAIH L

[ IpHYHHEBI KOH(IIHKTOB.

Crpecc. [IpHYHHB BOZHHKHOBEHHS CTPECCOB.
Kiaccndukaims opraHH3al[HOHHBIX (paKTOPOB CTpecca.

e

IIoBbIIIEHHBIN YPOBEHD:

1. MeTtozbl yIIpaBiIeHHSI KOH()IHKTaMH.

2. BioistHie KOH(IMKTa Ha OpraHH3al[OHHOE IIOBEJASHHE.

3. Croco0OBl 3IMMMHHHPOBAHHS OPraHH3aI[HOHHBIX (PaKTOPOB CTPEcca: CO CTOPOHBI ITOJUHHEHHOIO H
PYKOBOIHTEIISL.

IIpakTHueckoe 3anarue 16

IIpeogosiene KOH(UIHKTA B OPraHM3alHA

Il es1b: OTpaOOTKa HABBIKOB ITPEOAOIEHHS MOCTIEICTBHI KOH(IHKTAa B OpraHH3aI[HH
OpranmsanunoHHas gpopma: pelreHHH THITOBBIX 3a0au

3HAHHA H YMeHHs, IPpHodpeTaeMble CTYAEHTOM B pe3yJbTaTe 0CBOEHHS TeMbI:
CtyaeHT OyJIeT 3HATh:

- ITOHATHE «KOH(IHNKT» B OPTaHH3aI[HIH;

- KJTaCCH(PHKAIHIO KOH(DJIHKTOB,

CTtyaeHT OyJIeT YMETB:

- OITHCHIBATH (P YHKIHH KOH(IIMKTA B OpraHH3aI[HH,

- aHAJIM3HPOBRATH ITOCIIEACTBH KOH(DIITHKTOB.

Dopmupyembie kommeTeHmuu: OIIK-6, [TIK-4, IIK-7

AKTYAJILHOCTh TEMbI: Pe3yIbTaThl JHATHOCTHKH BEPOSTHOCTH KOH(IIHKTA ITO3BOILIIOT OIEHHTh CHCTEMY
OpraHH3aI[HOHHOI'O ITOBEACHHA.

3agayun 11 pelieHA s

ba3oBbIA YPOBEHDb
3agaua 1. IIpon3BoACTBEHHBIH KOH(WIMKT

[IOIMIHA IPYy3UHKH OZHOTO M3 I[EXOB IIpocTanBalM 0e3 padoThl H3-3a OTCYTCTBHSA I'py3a. 3a 10 MHH.
110 KOHI[a pa0o4ero JHS MPpHOBLIH HaKOHEL] aBTOMAIIIHHEL ¢ JIHCTOBEIM (DOJIbIHPOBAaHHBIM I'eTHHAKCOM. Ero
HeOoOXOMHUMO OBUIO CPOYHO BBITPY3HTH, TaK KaK MAIIMHBI 3aKa3HbIE M IPEAIPHUSTHIO ITPHAETCS IUIATHTH
3HAYHTEIbHBIN IITpad 3a IIPOCTOH.

Mactep JlomoB (oOparmascek K padounM): Pasrpyxaire.

Paboune: Onare nocie padorel. KoMy Hazo, TOT ITYCTh H pasrpysxkaer. Macrtep: Heuero paccyxuars!
MHuoro ropopure! ManmHbsI Hajlo oTIryckaTth! Epuragnp (HepemmurenbHO): Hajo pasrpykaTh, peOsTa.

PaGoumii KprokoB (OmBITHEIN, aBTOpHTeTHBIH, 40 neT): Hamoeno yepes JieHb OcCTaBaThCS ITOCIIE
padorel. IlomaHs cr%@ﬁ%ﬁﬁ%ﬂmﬂe OpraHH30BaTh PadoTy, a MBI OTJAYBaeMcs, Ja eIé OecIIaTHO.
[ [IMaTHEe, aHe XOEHES IEHaTHE s - P HBOSHIS BOBPEMS, H MBI PasrpPy3HM.

WMactep (Bpatitdacs K Veprragrpy mpH BcexX): Uto y TeOs 3a Opuraga?! Kto y te6s Opuramup?!
[loueMy He MOXKEIIh OPraHH30BaTh PasrpysKy?!

Alrais ABa MEeTIIBEIcd I8 CEMH IPY3UHKOB ITOAAEPKHBAIOT OpHIaJHpa, HO pasrpykKaTh HE TOPOIISTCS.
OcTaJbHBIE COOHPAIOTCS JIOMOTI.

Tormga MacTep CIenmT K HayalbHIKY I[eXa H OOBSACHSIET MY ITOJIOKEHIE.

HavampHHK IlexXa (He BHHKaS B ITOAPOOHOCTH): UTo emmé 3a pasroBophl?! MaIllHHEI HaJl0 pa3rpyKaTh,
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a y Te0s moaH JoMOH coOpanuch! IloueMy HHUEr 0 He MOKEID CAeIaTh?!

MacTtep: CamMmoMy HaJ0 BOBPEMS ITOJIBO3 OpPraHH30BEIBATE. [1omaHsa rmroan 6e3 padoThl OOITaIIICE.

HavampHuk 11exa: He TBOE nemo! 3oBu Opurany!

[Ipuxomaur Opurama. OT e€ HMeHH BEICTYIIAeT KPIOKOB, TpeOys OIIaTHTh CBEPX- YPOUHEIE 110 20 YCII.
ell.

Havamsuuk niexa: IInature He Oyay! Ilommus cugernt, He yeTamnm!

Kprokos: Ilonomn gomori, pedsral

bpuraga yxoauT JOMOIL, CHTYaI[US OCIOXKHAeTCA. UTOOR pasrpys3HTh MAIIIMHEL, HAJ0 CPOUHO KOTO-
TO HCKATh.

MacTtep HIAET B APYIOH IeX, I'e yKe padoTaeT BTOpas CMeHa, M JOrOBApHBAETCS ¢ €€ MacTepOM,

COTTIACHBIIHMC A OTITYCTHTE Pa0OUYMX CBOEH OpHTaJbl HA Pasrpy3Ky.

PaGoumne, He CHEIMaIICTEI IIOTPY30UHO-PasTpy30YHBIX padoT, He HNMEIOT HeOOXOIMMBIX
ITPHCIIOCOOJIEHHH M ITO3TOMY KoneOmorcsa. Torma mactep JIomMoB obelaeTr MM BBIIUIATHTE 110 15 YCII. .
Bprrajga cormamaercs H OBICTPO pa3rpykaeT 00e MalIHHEI (HeoOXOAHMO YCIIeTh CAElIaTh H CBOKO paboTy).
Macrtep, 1okasas, KyJa CKIaIbIBaTh MaTePHal, VIIEN, He JOKHIASICh KOHIIA pasrPy3KH.

Ha cnegyronpini neHb, IIPHAS Ha padoTy, OH Y3HAI, 4YTO KPrOKOB M €Ilé TPOoe I'PY3YHKOB ITOMAIH
3asBJIeHIE 00 YBOJIBHEHII. MacTep BRI CAl «JIHITOBBIN» HapS 3a CBEPXYPOUHYIO paboTy OpHTaie JPYroro
1iexa. Ho Tax xak (oHa MacTepa OBLI yKe HCUepIIaH, a B IleXe He OBUIH ITpeyCMOTPEHBI PaclleHKH Ha
ITOA00HBIE BHABI padoT, OH 00paTIiICs 3a IIOMOIIBIO K HAYAJIbHHKY I[€Xa.

HavyampHHK 1{exa oOpaTiicd K HaYaIbHHKY OTJElna Tpyla U 3apabOTHOH IIIAThI, paccKaszaB eMY BCE
KaK OBLIO.

HavampHuk 1exa: [loHmmaerns, momy4ymiack Takasg HCTopHsa. IloMorn ¢ Hapsgmamu. Kak-to Hago
BLIKPYYHBAThCA.

Havamsuuk OTu3: Jla, COUYBCTBYIO, HO IIOMOYB He MOTI'y. CXOIH K 3aMeCTHTEIIO JUPEKTOpPa.

3aMecTHTeNb JHpeKTopa (BRICIyIIaB HadanbHHKa Ilexa): [1o 15 ycin. ex. Ha yenoBeka? Kakue leHbIH?
[ ImaTuTh JOIKHEI BHHOBHEIE.

BrI3pIBacT HavambHIKA OTJelIa CHaOKEeHI.

3aMecTHTENb AHpeKTopa: IloueMy He 3aBe3iIH BOBpeMsI? CKOJIBKO 3TO OVIET ITPOAOIKaThCA? byIelnn
TUIATHTE?

Havammmauk OMTC: A MBI He BHHOBATHL. BHIHMO, He OBITIO 3aKa3HbIX MAaIIH.

Hapmo y3HaTe v IHCIIETYEPA.

3aMeCTHTEb JHPeKTOpa (3BOHHT JHCIeTYepPY): Buepa IBe MaIlMHBI ¢ TeTHHAKCOM 3arto3gand. Korga
Oyzernb paboTaTh 110 IpapHKy?

Jucrietuep: MallmHBI HalmpaBlIeHbBl BOBPEMS, HO OHH TPH 4Yaca ITPOCTOSIIH Ha CKIaJe, TaK KaK He
padoral IMogbEMHIK.

3aMeCTHTENb JUPEKTOpa (3BOHHT 3aBeAYIOIEMY CKIIaJZoM): THI 4YTO, He MOKEIIb TEXHHKY COAeP KaTh
B ropsaake?! ManmHe! orars ormosganu! I'pysurs Hago OBIIIO CaMOMY, BPYUHYIO!

3aBeQYIONMI CKIaJaoM. TexXHHKa Ha CKIaJe B IOPSIKE, HO HHCIIEKTOP IO TEXHUKE Oe30IacHOCTH
3arpeT1 padoraTh, TaK KaK paOO4YHIi-TaKellaKHHK He IPOIIET BOBPEMSI HHCTPYKTaX H OBLII HEOKHIIAHHO
OTCTPaHEH C padOTHL.

K koHIfy pabouero JAHI K 3aMeCTHTeIrO AUpeKTopa rnoctyrmiaa u3 OTK moxkmamHas 3armicka, B
KOTOPOH cOO0IIanock 0 OOIBINOM OpaKe IIPOIVKIIHI, H3TOTOBIEHHOH H3 3aBE3EHHOI O HAKaHYHE TeTHHAKCA,
SIBHBIIIEMCSI CIEJCTBHEM IIOBpPEeXKAeHHSI (DOJILIHPYIOINErO CIOS IIPH pasrpys3ke. bBpHraga pasrpykaia
(pOIITHPOBAHHBIN TEeTHHAKC B CIENIKe, 0e3 CIIeIHalIbHBIX IpHcHoco0aeHni. COOTBETCTBYIOIIETO
HHCTPYKTaxka IMPeaBapPUTEIIBHO HE OBIIIO.

3aMeCTHTEL JUPEKTOPa H3MaET PacIIOpsDKEHIE:

HemnpeasuaeHHbIe pacXobl 3a pa3rpy3Ky I'eTHHAKca OIUIATHThL 3aBeAyromeMy ckiajgoM (150 yerr.
ell.), TaK KaKk HMEHHO OH OTBeYaeT 3a CEGEEpEMEI—H—IGE IPOXOK IS HHE HHCTPYKTaKa IT0 TeXHHKE 0e30ITaCHOCTH

BCCEMIH HG,[[‘IIH—I&I—H—[EIMH@M;EEB
oW Nno,

Cgpm%ep@cggﬁﬂf{gg%@%@%ﬁ%m&ummuc—rb 3a0pakKoBaHHOH IMpoayKIHH (30 yciI. en.).

shlasailb Hikay«HeNa s+ THPeIYIPeANTh O HeOOXOMIHMOCTH CTPOrOoro HMCIIOTHEHHS (PHHAHCOBOH
TUCIIHITIHHEL M YIIOPSA0YEHHS IIOIPY30UYHO-PasrPy30YHbIX pador.

rElaNATRHU K HEXA200 BB ASET BRI 0BOP KprokoBy. Macrtep JIoMOB mogaéT 3asaBiieHHe 00 YXOJIe.

B urore yepes e HeelH H3 IieXa YBOIMIHCE ITSITh YeaoBek [ 33, C. 16-20].

JagaHue
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I. K xakomMy THIIY OTHOCHTCS JaHHBIH KOH(IMKT: BHYTPWIHYHOCTHBIH, MEKIIHMYHOCTHBIH, MEKIY
JTHYHOCTBIO H I'PYIMIOH, MEKTPYIOIOBOH?

2. KTo BHHOBAT B 3TOH IIPOH3BOJCTBEHHON CHTYAI[IH?

Kakon yiep0 HaHeCEH LiexXy?

4. Kakx M0OKHO OBIIIO pa3peIliTh IMPOH3BOACTBEHHBIH KOH(IHKT?

e

IIoBBINIEHHBLIA YPOBEHDb
3agaya 2. KoH(UIMKT MeRAY JHPEKTOPOM H 3aMOM

JlaxKe B IMPOLBETAONIMX KOMITAHHSX He BCE OBIBAET IJIaJKO. TaK CIyYIIOoch H B (pupMe «BekTopy,
3aHHMAaroIIeHcs pa3spaboTKOH H BHEAPEHHEM ITPOrpaMMHBIX ITPOAVKTOB. HeoXHIaHHO A1d caMoro ceds
reHepaJlbHBIH JHPEKTOP OKazalCsI HOMHHAIbHOH (pHIypoH. Bcé CONBIIMH aBTOPHTET cTal ITPHOOPETAThH
TeXHHYECKHH JHPEKTOP, KOTOPHEIH COCPEJOTOYIII B CBOHX PyKaX CIIHIIKOM MHOIO (DYHKIHI H HaJeeTCs
BCKOPE CaM CTaTh ITOTHOIIPABHBIM PYKOBOJHUTEIEM. PacCMOTpHM TaHHYIO CHTYAIIHIO C IBYX TOYEK 3PEHIA.

Touka 3peHNs reHePaIbHOI'0 JHPEKTOPA.

Mens 30ByT Anexkcell HuxomumoBd [leTpor. A reHepaIbHBIH JUPEKTOP U COOCTBEHHHK KOMITAHHH
«Bexrop». MHe 53 roga, oOpasopanie s Imony4rI BO BpemMeHa CCCP, 3akoHUHMB 3a04HO MOCKOBCKHI
HHCTHUTYT OSIEKTPOHHOH TEXHHKH M BEICIIYIO IMMAPTHHHYIO IIKOIY. S ITPHHAIEKAT K TaK Ha3bIBaEMOMY
IMapPTHHHOXO3SHCTBEHHOMY aKTHBY H J0 IEPECTPOHKH padoTall Ha PYKOBOISIIHX JOIKHOCTSIX B PAa3IHYHBIX
TOCYJIAPCTBEHHBIX CTPYKTYpPaxX, CBS3AaHHBIX C PasBHTHEM EKTPOHHOH TEXHHKH. B 3TO BpeMd s IIPHOOPET
OOIIIHPHEIE CBSI3H B HOMEHKIIATYPHOH CPEJIE.

Mo OGH3HeC 3apoAIUicad B IIEPBBIE T'OABI CTAHOBJIEHMS PBHIHKA B Poccun. HavalpHBIN Karnuramn S
3apadoTall Ha CTIIEKYIISTHBHBIX OIePaIisIX C IIpHBaTH3AIMOHHEIMI BayuepaMH. Koe-KTo U3 TOII-MEHE[KEPOB
HEKOTOPBIX OAaHKOB OKa3aJIMCh MOMMH OJHOKAIITHHKAMH IT10 BEICIIIEH MapTHIHOH INKOJIE. baHKH B TV IIOPY
OCTPO HYXKIAICh B CO3QAaHHH 3MEKTPOHHOH CHCTEMBI JOKYMEHTOOOOpOTa M B aBTOMATH3aI[MH CBOEH
paborsl. Toraa-To H ObllIa OCHOBaHA KOMITaHHS « BekTopy. MHe yaanock yOeaIuTs PYKOBOACTBO HECKOIBKHX
KpynHeHnmx 6aHkos crpadH CHI' B TOM, YTO TOIBKO MOS KOMITAaHHS B COCTOSIHHH PEIIHTh HX ITPOOIIEMEI.
OnpeIT pa®OTEl € JIFOABMH ITO3BOIII MHE HaOpaTh KOMAaHJAY MOJOABIX, O€JCTBOBABIIMX B TE& TOJIBI
IIPOTrPaMMICTOB, KOTOphle H cozgamn ABC (aBTOMaTH3HPOBaHHYK) OaHKOBCKYIO CHCTEMY) «BekTopn,
(P YHKIMOHHPYIONIYIO yKe 0KOoIIo 20 1meT. BOIbIMHHCTBO COTPYAHHKOB

«BexTopa» pabGoraroT cO MHOH CO JHS €€ OCHOBAHUA. A YBEPEH, UTO OHH IPeJaHbl MHE, IIOTOMY UTO
KOT'/Ia-TO S (PAKTHYECKH CITac HX CeMBH OT I'OIIOAA.

Kommmanmsa «BexkTop» — VYCIIEIHO Pa3sBHBAKOIIMICS M IIEPCIIEKTHBHBIH OH3HEC, CO3IaHHBIH
HCKIIFOYHTEIIFHO Oaroiaps MOEMY HauallbHOMY KaITHTAITy H MOHM CBS35M. S CUMTArO, UTO 3TOT OM3HEC VKE
HEBO3MOKHO OCTAaHOBHTE, KaK pa30THaBIIIIIICSI TOKOMOTHB. S YCTall OT HEIIPePBIBHOI OeTOTHH U VKE He TaK
aKTHBeH. Sl yKe He YyBCTBYIO SH(OPHH OT YCIIEIIHO ITPOBEJIEHHBIX CIENOK. S Teleph ykKe He MPOoBOXKY 24
yaca B CYTKH B O(QHCEe H II03BOISI0 ce0e HHOrJa OTAbIXaTh HEIEIbKY-APYIYIO B CBOEM OCOOHSYKE B
J1OIIOMHTOBEIX AJIbITaX.

Bcé Opu1O OBI NPEKPACHO, €CIHH OBl HE HAIIPSDKEHHEBIE OTHOIINEHHS C TEXHHYECKHM IHPEKTOPOM
KOMITaHHH MakcuMoM MaKCHMOBHYEM boraeBCKHM. boraeBCKHII — HEKOTIa MOS ITpaBas pyka. OTIHYHBIH
CIIELHAJIMCT, TIONB3VIOIIHIICS AaBTOPHTETOM B  KOUIEKTHBe. Tpygoromnk. BreimyckHuk MIY,
HEOCMOTPHTEIIFHO H30paBIIHH Kaphepy BOEHHOro. KaHaugar TeXHHYecKHX HayK. PaboTtan Ha «paKeTHBIH
IMUT POAUHEI». 1 BEITAIIMII €I0 «H3 IPSA3H», KaK H OCTAIIbHBIX. boraeBckiii aMOHI[HO3eH. YEro TOIMBKO CTOUT
3JIEKTPOHHBIN aJipec, KOTOPBIH OH cele 3aBEN — bog(@vector.com! Ha ¢pupme MOXeT OBITh TONBKO OAMH bor
— A

IloHauyarry Haim OTHOIIEHHS CKIIAJBIBAJIICh XOPOINO, H S IIePeHOBEPHII €My OOIBIIYIO 4YacTh
TEKYIIHUX €N II0 VIIPaBIEHHIO c%) 1. MHoro ner boraeBckHil IMpeBOCXOMHO BEITOIHSII CBOH 00S3aHHOCTH.
Ho HeCKOIbKO MeCSTigR HASAIH ?&"é‘m@u IIOBEJIEHHH H3MEHIUIOCK. 21 cTal ImoaMedaTh BO B3ITsie Makcuma
MaxkcHMoBHYa: H@Qﬂ@ﬁwﬁﬁ E@.&%’mﬁ%‘f BEPYEPIKAKOE-TO BPEMS S 3aMETHL, YTO KOrJa IIOCIIE MOHX OTBE3I0B B
TTOTOMITTEL S TpeOVIO BF0 B CROI KAGIHHET ¢ JOKIAJ0M, OH, CChITASICh HA HEOTIIOXKHBIE JIelIa, He SIBISETCS 110
HECKONIBKO 4YacoB. Ecm Obl momoOHass cHTyalHMsd BO3HHKIA JIET IIITh Haszaa, S Obl, HE pas3gyMbIBas,
B oraeBEK OISV BOmInT HesdMer- Mprx mmoxeil Het. Ho ceromus... CIMIIKOM MHOTO (YHKIIIT COCPELOTOYEHO
B PyKaxX TEXHHYECKOIO AHPEKTOpa, a MHE CaMOMY BO3BpaIllaThCsI K aKTHBHOMY VYIIPABIIEHHIO (PHPMOH HE
XOUETCS, TEM OOJEe UTO MOH OTIaKEHHBIH OH3HEC 3TOro M He TpeOyeT. S CUHTaro, UTO BIIOJIHE 3aCITy KT
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Pa3sMEPEHHYIO, CIIOKOHHYI0 H KOM(OPTHYIO KH3Hb. HO S YYBCTBYIO, YTO CHTYAI[HS BBIXOIHT H3-TIOJ
KOHTpOIIsL. MHE HM3BECTHO, UTO padoune COBEIAHMS, KOTOPhIe boracBCKHil IIPOBOAUT C COTPYAHHKAMH, B
IIOCTIEHEE BPEMS YYACTIUINCEH, XOTS, II0 MOEMY MHEHHIO, B 3TOM HET HHKaKOH HeoOXomuMocTH. Ha 5T
COBEINAHH S MEHS HE TIPUITIAINAOT, 00 HX ITOBECTKE S Y3HAIO TOIBKO, ECIIH CIIPOINY boraeBCKOro MM KOro-
THOO M3 COTPYIHHKOB IMYHO. [IpH 3TOM PSAOBBIE COTPYAHHKH CTBHIIJIMBO MPSYYT I'lIa3a M MSIMIST HEYTO
HEBPA3YMHTEILHOE.

41 TTOHIMAarO0, YTO 3a MOEH CIIMHOH boracBCKHH 3aTesUI HEUECTHYIO HIPY. Buepa MHe JTOHECIIH, YT O 3a
I71a3a OH OT3BIBAcTCSA 000 MHE KpailHe HEYBAKHUTEIIPHO, Ha3bIBAS «HAIIIMM CHOAPHTOM» HIIH «JO0IOMHTOBBIM
6occomy. Sl MOHHMAKO, YTO B HAIIMX OTHOIIEHHSIX ¢ TEXHHYECKHM JHPEKTOPOM Hazpell KOH(QIHKT, KOTOPHI
TpeOyeT CKOPEHIIEro paspellleHHs, II0Ka B HET'O HE OKa3allMCh BOBJIEYEHEI BCE COTPYIHHKH KOMITAHMH.
ITPEAITOYETT OBl PEIMTE BCE MPOOIIEMBI MUPHBIM ITYTEM, HO CHTYAI[HI MOKET BRIHYIAUTH MEHS JeHCTBOBATH
OUYEHE KECTKO.

S TTouTH YBepeH, YTO 1lelb bOoraeBCKOro — OTTe CHUTh MEHS ITOJIHOCTHIO OT PYKOBOJICTBA KOMITAHHEH.
YTo K, B KpalHEM CIIy4ae, s TOTOB IIPEIOCTABUTE €EMY TaKYIO BO3MOKHOCTE. [0 mmpasje rogops, ot OH3Heca
s1yCTall, XOTS M HE TOTOB VHTH ITOJIHOCTRIO «Ha TTOKOM» . A MOT'Y HaJieTh Ha 3apBaBIIErOCs TEXHAPS ITPOYHYIO
y3ay. XoueT boraeBCKHil BO3ITIABIIATh PHPMY — (prpma ero! Ho geHbIH 3TOH (GHpMBI — MOH. M y MeH4 ecTh
BO3MOKHOCTE JIETaJIbHO BBIBECTH BCE HAJIMYHBLIE CPeJCTBa H3 000poTa (PHMPMBI H IIePEBECTH HX Ha CBOH
JIHYHBIH OaHKOBCKHH CUET.

Touka 3peHNsI TEXHHYECKOr 0 JHPEKTOpa

Mens 30ByT MakcuM MakcuMoBHY boraeBcKHH. S TeXHHUYECKHH THPEKTOP KOMITAaHHH « BEKTODY.
MHue 49 ner, oOpazoBaHHe S ITOIy4YHI BOo BpeMeHa CCCP, 3akoHUHB (DaKylIbTET BBIYHCIHTEILHOI
MaTeMaTHKH U KHOepHeTHKH MIY. [locne OKOHUaHMSA YHHUBEPCHTETA S MPEANIOUET Kaphepy BOEHHOIO
yuéHoro. 4 paboram B 3aKpeITOM HHCTUTYTe MHHHCTEpPCTBA OOOPOHBI, YYacTBOBAJI B CO3MaHHH
IIPOrPaMMHOI0 OOECIIEYeHHS II0 VYIIPABIEHHIO PpaKeTHBRIMH KominiekcamMu I[IBO. Tam Xe sammiTHi
KaHIHUIATCKYIO JHCCEPTAIMIO. 32 KOPOTKOE BPEMS HOCIIYKIIICS IO YMHA ITOAIIOJIKOBHHKA. byayiiee Moé
Ka3aJIOCh TPEIOIPEAelIEHHEIM, HO BMeIlaaachk IepecTporka. C Hayvaiaa 1990-X rogo Mos 3apruiara,
cuuraBInascsa 1o MepkaM CCCP BecbMa IIPIJIMYHON, Cpa3y «IIOTEpsSTIa B Bece». OTO ITOHH3IWIO MOH
COIL[HAILHBIN CTATyC, IPEXkJE BCEr0, B COOCTBEHHBIX I'Na3axX, a BeIb KOIJla-TO S MedTal O I'eHepallbCKHX
JaMItacax, rocjade M IepcoHaIbHOM aBTOMOOHIIE.

M 1tyT ogmH M3 OBIBIIMX OJHOKAINMHHKOB ITI0 yYuédbe B MI'Y mosHakoMHII MeHS ¢ AJIEKCeeM
HuxkommvoBmyeM 1IeTpOBBIM, YETIOBEKOM, HAa MOH B3ITISII, HELOCTATOUYHO YMHBIM M KOMIIETEHTHBIM, HO
XBAaTKMM M VIAQWIMBBIM, CO CBS3IMH M C JgeHpramMu. K Tomy ke IlerpoB oOmagan HeIypPHBIMI
OpPraHM3aTOPCKUMH  CIIOCOOHOCTSIMH. Alnekcern HuxkommumoBnd OBII  BIAAENBIEM H TI'eHEpPAaIbHBEIM
TUPEKTOPOM HEeJaBHO CO3JaHHONH KoMIlaHMH «Bekrtop». OH IIpHITIacII MeHS Ha coOecelOBaHHE H
ITPEJIIIOKIII CTaTh HAYaJIbHUKOM OTJENa BHeAPeHHI. B OaHKOBCKOM JIETIE S HIHYETO HE CMBICIIHII, O YeM OBLIO
XOPOIIO H3BECTHO H MHe, H IleTpoBy. HO Ha TOT MOMeHT v [leTpoBa IMOAXOAIIEN KaHAUAATYPhI Ha JaHHY IO
JIOJIPKHOCTH He OBIIIO, H, HA3HAYMB MHE ITOIIY- I'O{OBOH UCITBITAaTeIbHBIH CPOK C 3apIUIATOH, JIHIIb HEHAMHOTO
ITPEBHIIIABIIEH 3apIUuIaTy pSAAOBOro nporpaMmiicta « Bekropay, I1eTpos, 110 CyTH, HHYEM HE PHCKOBAJI. bpair
OH MeHS Ha 3TY JOJDKHOCTh, PYKOBOJCTBYSICH IIPHHIMITOM: « KIMHeM IIleHKa B BOAY. BEITUIBIBET — XOPOIIIO, a
YTOHET — He KalnKoy». Ho s1I-To «1meHKoM» cebst He curTal. 11eperie MecsIibl paboTel B « BEKTOPE)» ITOKA3aIICh
MHe aJoM. Sl He 3HaJ Ja)ke, UYTO TakKoe OyXralrepckas IMpoBOaKa. A IMPOAEMOHCTPHPOBATh KIHMEHTY CBOIO
HECOCTOSTEIILPHOCTD S HE HMMETI ITpaBa. [IpHXOIHIOCE NTraTh, IIPUTBOPSTHCS, H3BOpaunuBaThCcsa. M 3T0 OBLIO
YHIDKEHHEM. OTOr0 YHIDKEHHS S [IeTpoByY He ITpOIy HHKOT/IA.

Ha 10, 4TOOBI ITOMHOCTHIO BOHTH B KYPC JIela, Y MEHS VIIEI rof. MoH aHAIHTHYECKHH YM ITO3BOIHII
MHE OCBOHTBHCS ¢ OaHKOBCKHM JI€IIOM (paKTHYeCKH O€3 ITOCTOPOHHEH ITOMOIIM. Sl MecsiamMH ITpoIlajal B
KOMaHIHPOBKaX, MHE HEITPEMEHHO HYKHO OBIIIO JOKa3aTh H ceOe, H IPYTHM, YTO H B 3TOH c(epe I Ha MHOIOe
criocoOeH. JKaxma yerexa ObllIa HACTOIBLKO CIJIBHOH, YTO S IIepecTall 3aHHMMAaThCS JIEJIaMH CEMBH, H MHE
ITPHUIIUIOCEH Pa3BECTHCH C KEHOM.

[IeTpoB GI.[EI—%I]&I%%E IBEHITECHHCJIETIAll MEHST TEXHIMECKIM IHPEKTOPOM «Bexropa». 5 cTan BTOphIM
JTHLIOM B KOMITAHIIH, 4ﬁ§%ﬁm%%g@@mrlqecm1 CTaJI IIEPBEIM JIMI[OM Ha (PHpPME.

HoePeIHS LATIekecH -HamemiMopiu [leTpoB — ¢durypa ckopee HOMHHaIbHas [leTpoB — cHOapHT.
BH3HEC ero HHTepeCcyeT He KaK IIPOoI[ece, a KaK CPeICTBO YAOBIETBOPEHHS CBOMX ITOTpe OHOCTEH. OH YEIIOBEK
OI'paHITHEHHEIH,: EFOBIQIE NAOBHCTBOPSIET FOMOBOH JOXOA B XXX JI0/UIapOB, IIITHKOMHATHAS KBapTHPA B
Mockse, aBToMOOIIE EMB 1 HeGomb1110i 0COOHSK B JIOITOMHTOBEIX AJlbliax. OH, ITO CYTH Jela, IIPEKPATHII
3aHUMAThCA JIETIAMH, IIPOBOJIS OOJIBINYIO YaCTh BPEMEHH B 3TOM CaMOM OCOOHSYKE.

bnaromonyurie «Bekropa» oOmaHumeoe. lleTpoB crtam TopmMo3oM coOCTBeHHOro OmsHeca. OH He



47

ITPHJIaracT YCIINH K PacIIHPEHIO KIIHEHTCKOH Oaskl, IoJIaras, Yro CTapble KIMeHTHl OT HErO HHKYJa HE
neHyTcs. [IeTpoB He MmooIpseT IpejIaracMele MHOK HOBIIECTBA, HAalIpaBIIEHHBIE HA pa3BHTHE (PHPMEI. OH
HaJleeTCs Ha CBOH CTaphIe€ CBS3H, TIOMOTABIIIE EMY MHOT'O JIET BRINTPBIBATh TeHAEPHL. HO Tereps-To 3T0 yiKe
HE CTOJILKO €r'0 CBS3H, CKOJIBKO MOH, H IIPH PEIIEHHH CEPhE3HBIX BOMPOCOB OAHKH-KIIHEHTEI ITPEATTOUYHTAIOT
HMETh JEeI0 HMEHHO cO MHOH. BHHOBAT B 3TOM IleTpoB caM, (paKTHYECKH IEPeJOBEPHB MHE YITPABIECHHE
¢upMmoi. K ToMmy ke, paznpakeHHe KIIHEHTOB IIPOTHB «ITajaromiei» BpeMsa oT BpeMeHH ABC HacTOJBKO
BEJIMKO, YTO HanOolee KPYIIHBIE M3 HIX Havalll IePeroBOprl ¢ KOHKYpeHTaMH «Bekropa». Ho 4 M TOIbKO 5
3HAIO, YTO HYKHO CJIeNIaTh, YTOOBI (DHPMa 3a KIIa HOBOH KH3HBIO.

B psmax corpyaHHKOB «BekTopay 3peeT ITTyX0oe HeJJOBOILCTBO IeHepalbHbIM. OH HAJeeTCs Ha CBOH
«TATEPHAIIMCTCKHE) MeTOJIBI pabOTEI C TIEPCOHATIOM, HE UYBCTBYSL, YTO «OTIIOM POJHEIMY IS OOIBIIIMHCTRA
COTPYIHHKOB OH YK€ He SBJsSeTcs. CTarHaisI B pa3BHTHH (DHPMEI IIPHBENIA K TOMY, YTO YPOBEHB OILIATEHI
TpyZa cTal yKe HIJKe, Y4eM B KOMITAaHHSIX-KOHKypeHTaX. M Ha 3ToM (poHe I KaK TeXHHYeCKHH JHPEKTOP
HAuYMHAK IIpHOOpeTaTh BCE OONBIIMH aBTOPHTET. Ecimm OBl I'€HEpPalIbHOI'O BEIOHpPAJIM BCEOOIIIM
rOJIOCOBaHHEM, OYEHh MHOTHE OTJam OBl CErofgHs CBOH roiroc He 3a IleTpora, a 3a MeHS. S ITOOLIpsro 3TH
HACTPOEHHS, C OJHOH CTOPOHEI, YCTaHABIHBas Bce O0Jiee TECHBIE KOHTAKTEI ¢ COTPYIHHKAMH, C IPYTOH — HE
VITYCKarO CIIy4as, YTOOBI BEICTABHTH HAITOKa3 HEITPO(eCCHOHAIN3M H OTCTAIIOCTh IleTpoBa.

OTKPOBEHHO T'OBOPS, S CTOIBKO BIIOXKII B « BEKTOP» CHII M CTOJIBLKHM ITOKe PTBOBAI paaH OYIVIIETO
KOMITaHHH, YTO CYHTAJ OBl CIIPaBeJIHBBIM, €CIIH B OJHH ITPEKPACHBIH MOMEHT CTall Obl XO3SHHOM (PHPMBI H
peami30Ball HAMEYEHHYIO IIPOrpaMMy PasBHTHSL.

Y lleTpoBa, XOTS M ITPHTYIIHBILEECS, HO HETUIOXO0E alllapaTHO- HOMEHKIIATYPHOE UYThE. JIyMaro, 4To
OH ITOYYSUI OITaCHOCTE. 4l ITOKa He 3Ha0, YTO KOHKPETHO OH MOXET IMPEMIIPHHATEL, HO OKHIAK0 AeMapila C
ero CTOpoHeI. OgHaKo Koe-yero [leTpoB He 3HaeT. OH He 3HAaeT O KO3BIPHBIX KapTaX B MOEM PYKaBE.

CaMbIH HeOnar orpHATHBIN HCXO IS MEHS — 3TO YBOILHEHHE 10 OJIarOBHIHBIM IIpeIIOroM. UTo
K, 1 TOTOB YHTH M3 KOMITAaHHH H YBECTH 3a COOOH YaCTh COTPYAHHKOB. KIIIOUEBBIX COTPYAHHKOB! A yiKe
3aperHCTPHPOBAl HOBYIO (pHpMY IIOJ Ha3BaHHeM «KoOpBeT» H HOBYIO TOProBVK MapKy. Koe-kro H3
PYKOBOJCTBAa OaHKOB- KIIMEHTOB I'OTOB ITOCOAEHCTBOBATh IIpH yyacTHH «KopBeTa» B TeHAaepax. MHORO
IIPOHM3BEIEHO KOIMMPOBaHHe BceX «HCXOMHHKOBY» ABC «BekTop», MpHUEM Tak, YTO JOoKa3aTh (PaKT KpaKH
HHTEJUIEKTYallbHOH COOCTBEHHOCTH OYyAeT IMPaKTHYECKH HEBO3MOKHO. Bosrimasns pupMy « KopeeT», SToTOB
IIOITHOCTBIO BBITECHHTL «BeK- TOp» ¢ pPBIHKA M 3aBOeBaTh HOBBIE PBIHKH. EJQMHCTBEHHAs 3arBO3/Ka
3aKJIIFOYAETCSI B TOM, UTO JJIS CTapT-ala Y MeHS He XBaTaeT HAJIMUHBIX CPEJICTB.

JagaHue

1. SBnseTcs mH KOH(IIMKT, OIHCAaHHBIN B CHTYaI[HH, KOHCTPYKTHBHBIM HIIH JeCTPYKTHBHBIM?

K xakoMy THITYy OTHOCHTCS JAHHBIH KOH()JIMKT — BHYTPHIHYHOCTHBIN, MEKIIHYHOCTHBIH, MEXIY
JTHMYHOCTBIO H IPYIMIOH?

JlaHHBIH KOH(IIMKT HOCHT OTKPHITBIH XapaKTep HITH 3aKPHITHIH ?

Ha xaxoM 3Tarie pa3BHTHSI HaXOIHTCS JaHHBIT KOH(IIHKT?

Kaxoi BKIIa | cienan KakablH YUaCTHHK KOH(PIIHMKTA B pa3BUTHE (DHPMEBI?

Kaxme mmocneacTBHsa MOTyT OXHAATh (PHPMY, €CIIH KaKJIbIH YYAaCTHHK KOH(JIHKTa PealH3yeT CBOH
ITOTEHI[HAJIbHEIE TUIAHBI!

Ha uneni BBI cropoHe? [louemy?

MoXHO TH Ha JaHHOM 5Talle pa3pellliTh KOH(IMKT, H30eKaB HETaTHBHBIX ITOCIIEACTBHH I
KOMITAHHH?

D
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Tema 9. YHPHB.]IEHHE HOBOBBCJACHHAMH B OPpranuiannn

OpFﬂHHSRHHﬂHthﬁ H3MECHCHHA. NMMPH'YIHHDLI H NOGIEACTBHA

Ileab: popMIpoBaHHe ITpeAcTaBIeHHH OTHOCHTEIBHO ITpollecca pa3pabOTKH H BHeJApPeHHSI H3MEHEHHIH B
OpraHH3aI[HH

OpranmsanuoHHas popma: codeceJOBaHHE

3HaHuA ¥ YMeHHA, IPHoOpeTaeMble CTYAEHTOM B pe3yJIbTaTe 0CBOEHH S TEMbI:

CtyaeHT OyJeT 3HaTh:

- (D)aKTOPHI, BIIHSIONIHE Ha H3MEHEHHE TTOBeJeHHSI KOMITaHHH

- IIPHYHHEL BHEPEHH S OpTaHM3al[HOHHBIX H3MeHEHHH ITOBEICHH T,

- B3aHMOCBS3b 3TaIoB pa3pabOoTKH U MIPOBEICHHE H3MEHEHHIH B OpraHH3al[iH,

CTtyaeHT OYyJIeT YMETE:

- pa3IHyaTh OCHOBHBIE THITHI H3MEeHEHHI B OpraHH3alHH,

- CTPOHTH IMPHYHHHO-CIEICTBEHHEIE CBS3H MeKIY (paKTopaMH H THITAMH OpraHH3aI[HOHHBIX H3MEHEHHI.
Dopmupyemsble koMrereHuuu: Y K-3, OIIK-7

AKTYaJBHOCTh TeMbIL IIpollecc pasBHTHS OpraHH3allHH B COBPEMEHHBIX YCIIOBHSX XapaKTepH3YETCS
HEPABHOMEPHOCTBIO, JIHCKPETHOCTBIO, IMMKIIMYHOCTBIO, a TakXe HalIMYyHeM VYCTOHYHBOCTH H
HEYCTOMUYHBOCTH. BCIIeICTBHE A3TOr0 OMHHM H3 ITIABHBIX CBOMCTB OPraHH3allHH SBIISTIOTCS T'MOKOCTh H
aJalI THBHOCTD.

TeopeTH4ecKas YaCTh

M3MeHeHHS B OpraHH3alMH aOGCOMIOTHO HEOOXOHMEL, ECIH OHH HE ITPOHCXOMAST, TO OPraHH3alls
o6peyeHa. PelaroIyro polb B HHHIIHPOBAHHH H OCYILECTBIIEHHH H3MEHEHIIT HIPAloT PyKOBOLHTEIM, T. K.
HECYT OTBETCTBEHHOCTh 3a Pa3pabOTKy CTPaTerMH HM3MEHEHMil M IUIAaHMPOBAHMSA MEPOIPHATHIl 110 HX
OCYILECTBIEHHIO. HOCHTESMH COIPOTHBIEHHA H3MEHEHHSM SBILTOTCA TIOAH. OHH GOSICS HE CaMHX
H3MEHEHHUI, a OBITh H3MEHEHHBIMH.

HaxoxaeHHe THYHOCTH B OpPraHM3al[MH, BBITOIHEHHE PA3IMYHOTO POAA 3aJaHMIL, OCBOEHHE
HOBOBBEEHHII JOCTaTOYHO YaCTO COIPOBOKAAETCS YCHIIEHHEM CTPECCOBLIX COCTOSIHMIT UelloBeKa. B Iiase
TIOKA3aHbl OCOOEHHOCTH CTpecca JIMYHOCTH H CIIOCOOBI BBIXOJA H3 CTPECCOBBIX CHIValmil. Hapsmy co
cTpeccoM Ha paboueM MecTe BO3MOKEH M TaK Ha3bIBaeMBIl OpPraHH3alOHHBII CTPecc, KO OpraHH3aLis
ToIafaeT B IOJIOCY 3aTSKHOTO KPH3HCca H CTAaHOBHTCS Hesd (eKTHBHOI IT0 MHOTHM IapaMeTpaM. K Takoil
OPraHM3allMM I[PAKTHYECKH HEIPHMEHHMBI TE YIIPaBIeHYecKHe BO3LEHCTBHS, KOTOpHE OBIBAIOT
5} PEKTHBHBIMH 110 OTHOIIEHHIO K OPraHH3aLlHsAM, HAXOMSIIIMCS B OOBIYHOM COCTOSHHH.

OIHHM H3 CaMBIX PacIIPOCTPAHEHHBIX THIIOB M3MEHEHHMIT B OPTraHH3al[HH SBIISIOTCA CTPYKTYPHBIE
HM3MEHEHH S, K KOTOPBIM OTHOCSITCSI:

HamereHus o b AR co#sipaenenuss — ONEpPaTHBHOE W3MeHEHHEe COOTHOIIEHHS MeXIy
1EHT D ATEHBAHHET P D0l e TP asTMBargieiioBooyHPaBIc I B 3aBHCHMOCTH OT H3MEHEHHS CTpaTerHYecKHX
IIPHOPHIETOR, yCrnTéiiife TP O PAMKES fleneBoro yrpaBiIeHHS IS KOHIIEHTPALIH PECYPCOB KOMITAHHH Ha
HaHGOIIEee MTEPCIIEKTHBHBIX HAIIPABIIEHIIX PA3IMUHEIX HCCTIe JOBAHII H KPYITHBIX IIPOEKTOB.

RelpIsiiee Al & Unitap ante’ ynpaenenus — NMeperpyIIIHPOBKA ITOApa3AeIcHNI, H3MEeHEHHS B CHCTeMe
pacIIpeelleH s TIOTHOMOYHIT H OTBETCTBEHHOCTH, B KOOPAMHAIIHOHHEIX H HHTEIPAIIOHHBIX MEXAHH3MAX,
JleTIeHHS Ha OTZENBL, YIIPaBIeHYeCKOH HepapXHH.
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Hsmenenus e pynxyusax ynpaenerus — yIiop Ha CTpaTerHyecKoe ITUIaHHPOBaHHe, KOHTPOJIb KauecTRa
IIPOAYKIIHH Ha BCeX ATallax KH3HEHHOI'O I[HKIIA, ITPHAaHHe OOJIBINErO 3HAYEHHS BOIPOCAM, CBSI3aHHBIM C
IIPOM3BOACTBOM H YIIpaBIEHHEM IIepCOHAIOM, MOTHBHPOBAaHHe Pa0OOTHHKOB Ha pa3pabOTKy HOBBIX HJEH,
HaITPAaBIIEHHBIX Ha IIOBBOIEHHE S(PQPEeKTHBHOCTH AeSATEIIbHOCTH (HPMBI, VYCHJIEHHe BHHMAHHI K
MapKEeTHHIOBOMH JIeSTe IbHOCTH.

Hsmenenus e xossiicmeeHHoll OesmenvHocmii — HW3MEHEHHE TeXHOJIOIHH H TEXHOJOTHYeCKOIO
IpoIecca B OpraHH3alHH, H3MEHEHHE CTPYKTYPEl paldoyeH CIIBI, IIPHMEHEHHE THOKHX CHCTEM
aBTOMATH3HPOBAHHOIO ITPOH3BOACTBA, YIIyOleHHe MeK(HPMEHHOIO COTPYAHHYECTBA B KOOIIEpaIlHH H
CTIEI[HalTF 3aL[HH.

BonipochI a151 codeceJoBaHU A
ba30BbIN YPOBEHDb

1. Kaxme BHyTpeHHHEe H BHEIIIHHE CHIIBI BRI3BIBAIOT HEOOXOAHMOCTE H3MeHeHHH? OIIpeaenuTe, KaKie
H3 HHUX SBIISTIOTCA IUTAHHPYEMBIMIH, 4 KaKHe — HeIpeIBH e HHBIMH?

2. Kaxkue CHIIBI SBILIIOTCS IJIaBHOH ITPHYIHOH H3MEHEHHH?

YTO IIpOHCXOANUT Ha KaKJOM 3Talle B IIPOLecce VIIpaBIeHH IlepeMeHaMH? Ha KakoM M3 HHX

BO3HHKAET HAHOOIBINEE COIIPOTHRIIEHHE H3MEHEHHIM?

4. OrmmmTe TpH QOPMBI pacIpeieIeHH S BIAaCcTH, KOTOPble MOKHO HCITOIIb30BaTh IIPH YITPaBIeHHH
H3MEH EHH SIMI.

5. Crnenyet Joi BCe H3MeHEHH S B OpraHH3alliH IUIaHHPOBaTh 3apaHee? MOKET I He3alllIlaHHPOBaHHOE
H3MeHeHHE OBITH TTOJIE3HBIM IS OpraHH3al[HH?

6. Kax Hanbomnee 3¢ (peKTHBHO HHHIITHHPOBATh H3MeHEHHSI B OpTraHH3aI[HH?

B 4yeM 3aKimroyaeTcs poilk PYKOBOAUTES IPH PeaIH3alHH H3MeHEeHHI?

8. Ormpenennure poinH, CBSI3aHHLIE C OTCTAHBAaHHEM H BHeJIpPeHHEM HOBOBBEIeHHH. [IoueMy OHH Tak
HeOOXOHMMEI Ha 3Talre HHHITHHPOBAHHS H3MEHEHHI ?

e

-~

IIoBBINIEHHBIH YPOBEHDb

KaKOBEI OCHOBHBIE THIIEI H3MEHEHHIT B OpraHH3al[HH?

[IoyeMy opraHu3alHH HCIILITBIBAIOT COIIPOTHRIIEHHE ITepeMeHaM? KakoBa IIpHpoga 3THX CHII?

Kakiie MeETOMIBI CYIIECTBYIOT AJIS HX ITPEOIOIIEHHT?

3. IloyeMy BaKHO He TOIBKO IIPOBECTH aHaIN3 CHIIOBOIO IO H3MEHEHHIT, HO H BBISIBUTH H
KIIaCCH(PHITHPOBATH OT/IeIbHBIX PA0OTHHKOB OpPraHH3aI[HH IT0 OTHOIIIEHHIO K ITPOBOHMBIM
H3MeHEHH SIM?

4. OIlleHHTe THYeCKHE MPOOIIEMEI, CBSI3aHHEIE C YIIPOIIEHHEM CTPYKTYPhI OpTraHH3aIHH ITYTEM

COKpAIIEHH I IIEPCOHAIA C L[EJIBIO ITOBBICHTH IIIAHC JOITOBPEMEHHOI O BEIKHBAHHS OpTaHH3AI[HH.

PacKpoiiTe KOHIIETIHIO OPraHH3al[HOHHOI0 pa3sBHUTH, €€ JOCTOHHCTBA H OrPaHHYEHH 5.

6. .Kak cosgaHre HHHOBAI[HOHHOI'O KJINMAaTa CIIOCOOCTBYET MHHIIHHPOBAHNIO H3MEHEHIH ?

o

hd

HpﬂHECE BHEAPECHNA OPraHH3annOHNHbIX H3MeHeHHH

Ileab: (opmipoBaHHe IpejicTaBIEHHH OTHOCHTEIBLHO ITpollecca pa3palOTKH H BHEAPEHHS H3MEHEHHIH B
OpraHH3aI[HH

OpranmszanuoHHasi popmMa: pelieHHe THITOBEIX 3a]1a4

3HAHHA H YMeHHs, IPpHodpeTaeMble CTYAEHTOM B pe3yJIbTAaTe 0CBOEHHS TEMbI:

CtyaeHT OyJIeT 3HATh:
OKYMEHT NOANWCAH
- (D)aKTOPBI, BIIHSIO HadiBNE JEOBeJeHHS KOMITaHHH

IHMH&&%@#@%@%WW%HIH IMOBEIEHH A,
I]I} ebayxoea II

Bnaneneu AnekcaHgpoBHa

- B3aHMOCBS3b ATAIIOB Pa3paOOTKI H IIPOBEIEHHE H3MEHEHHI B OpPTaHI AL,
CTtyaeHT OYyJIeT YMETB:

- pa3THYATD OCHSBHbIE Tifite! HSMEHeHHIT B OpraHH3aII,

- CTPOMTH TIPHYHHHO-CIEACTBEHHEIE CBSI3H MeEXKAY (paKTOpaMH H THITAMH OpPraHH3aI[HOHHEIX H3MeHeHHIT.
dopmMupyeMble KOMIIET eHIIHH:
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AKTyaJbHOCTb TeMbl: [Ipolecc pa3BHTHS OpraHH3al[HH B COBPEMEHHBIX YCIOBHSX XapaKTepH3YeTCs
HEPAaBHOMEPHOCTBIO, JHCKPETHOCTHIO, IIMKIIMYHOCTHIO, a TAaKKe HAIIHYHEM YCTOHUYHBOCTH H
HEYCTOHYHBOCTH. BCIeICTBHE 3TOr0 OJHHM H3 ITIaBHBIX CBOMCTB OpraHH3AIHH SBJISIOTCS THOKOCTD H
aJaTITHBHOCTD

Jagaun 1A pereHd s

ba3oBbIH YPOBEHDb
3Jamaua 1
M3MeHeHHS H COIMPOTHBRIIEHHE HX IIPOBEIEHIIO
I eJIb.
3aKpermTh ITIOHHMAHHE CMBICIIA OPpraHH3al[HOHHBIX H3MEHEHHH, COIIPOTHRIIEHHS HX IIPOBEIEHIIO H METOJIOB
€0 IPEO O EHHS.
3aganme.

OrnpeennTe, BEPHBI IIH ITPHBEAeHHbIE HIDKE YIBEPKICHHS.

JTanbl padoThlL

BEINOITHHTE ITpeIJI0KEHHOE 3aJJaHHe HHAHBHIYalIbHO.

OOcyaHTe CBOH OTBETHI B IPYIMIE, IIPHBOS CBOH 00OCHOBAHHS H KOMMEHTapPHH.

Y 1BepiKaeHHSA.

1. DddexTHBHAS aganTalys MperoaaraeT IIPoBedeHHEe ITIOCTOSHHBIX OPraHH3aI[HOHHBIX H3MeHEHHH.

2. Peamarmg CTPaTCI'HH BCCT Ja ITPCAYCMATPHBACT ITPOBE ICHIC H3MEHEHHI.

3. HPEIICI‘HLIECIGI TFO0BIE OPraHH3aIl[HOHHBIC H3IMCHCHITA MOI'YT BbI3BATb COITPOTHBIICHEIC.

4. Camoe JIVHIIIES BPEMA A ITPCOJOICHHA COIIPOTHBIICHHA H3MCHCHIAM — 3TO IICPHOL OO HX
BOSHHEKHOBCHIA.

5. XﬂpﬂI{TEp HTIIIY OHHa ITPOBOAHMBIX B OPI'dHH3AITHII H3MEeHEHHH IO KHBI YHHTBIBATD CTAAMHIO *KI3HCHHOI'O

ITHKII4 OPraH3allHH.

HMcTouHMKaMH COITPOTHBIICHIA ABJIAIOTCA IO, 4 HCTOYHIKAMII H3MEHEHHH — O0OCTOATeILCTRA.

OHa 13 BaKHBIX IIPHYIH COIIPOTHEBIICHH A — KYIIBTY]PA.

YemMm Oomee ININY OOKHe H PaJHKAJIBHBIC H3IMCHCHHA IIPOBOJATCA, TEM BBIIIC BEPOATHOCTDE COIIPOTHBIICHI A,

OIHHM H3 METOIOB ITPpEOHJOIICHMA COIIPOTHBIICHHIA OPI'aHH3AIIHOHHBIM H3MCHCHHAM ABJIACTCH ABHOC H

HEABHOC ITPHHY K CHHC.

10. K OPI'aHH 3411, HaXOJSIIEeHCSI B COCTOSHHH OpPraHH34aIl[HOHHOI'O CTPECCd, BIIOIIHE ITPHMCHIMbI OOBIUHBIE
YIIPABIICHUYCCKHE BOBIEHCTBHSL

O oo -1 D

Jagaua 2
«IIpeomorieHHE CTEPEOTHIIORY

I eJ1b.

[ IOHSTE POIE CTEPEOTHUIIOR B COIIPOTHBIIEHHH OpraHM3al[HOHHBIM H3MEHEHHSM H OBIIAETh HABBIKAMII
HX IIPeOIOIEHH.

YeM cyIecTBeHHEE H3MEHEHHS, ITPOUCXOISIIHE B OPTaHM3a1[HH, TEM CHIIbHEE ITPOSBIISIETCS JeHCTBHE
TICHXOIIOTHYECKHX OXPAaHHTEIIBHBIX MEXAHH3MOB, T. €. HMEeT MECTO IIPOTHBOIIOIOKHBIN H3MEHEHHIO
IIPOIIECC — COIPOTHUBIIEHHE COTPYAHHKOB H3THM H3MEHEHISIM. OJHHM H3 TaKHX IICHXOIOTHYECKHX
OXPAaHHUTEIBHBIX MEXAHH3MOB SBJIIIOTCS CTEPEOTHILI. (DOPMBI CTEPEOTHIIOB MOI'YT OBITH TAaKOBBI, YTO
JETaT HX HOCHTEeNIeH HEeYS3BHMBIMH IJI OOINEeCTBEHHOrO MHEHHSI. CTEPEOTHIIHI BOCIIPHSATHS BKIIIOYAIOT
HECKOJIPKO BapHAI[HI Ha TEMY. «Ja, HO...».

HexoTopele H3 3THX BapHaLH, IIOAPOOHO IIpoaHATH3HPOBAHHEIX A. M. [IpHTOKITHEIM, IIPHUBEIcHEL B
TalmI. 1.
3aganue.

[Ipoa"amzsupviTe II SIPARIEAE TaOil. 1 BapHallMH cTepeoTHIIOB. OIpelelHTe. KaKHe METOIRI
p 1Pyl ::m%:rE pmc::HHﬂHjniu AOANNCHIO pHatll P HpeA ? A

TIPEOAQHISHI, CONEPQTHBISHIET: O XA A7, JaKI0r0 KOHKPETHOI'O CIy4ast H KaKOH CTHIb ITPOBEICHHS
H3MEH EHMF HaH O dree FreHe e 000 PasHO HCIIOIL 30BATh.

[OeitcTautenex: ¢ 19.08.2022 no 19.08.2023 Tabmmia 1.
CTEPEGTIHTBI H IIYTH HX ITPCOJOJICHIA
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MeTobI CTHIB
Bapnairm @opMa IMPOSIBIIEHH S COITPOTHBIIEHH A IIPEOIONIEHHS | IIPOBEIECHHS
CTEPEOTHIIOB COIMPOTHUBIIEHHS | H3MEHEHHUI
«3TO0 Yy Hac vke | IIpuBomurcsa IpuMep, B HEKOTOPBIX
ECThbY yepraxX CXOXKHH C IIpeajiaracMbIM
H3MEHEHHEM
«3TO Y Hac I[IpuBoguTCA  ILIENBIH  II€peYeHb

HE ITOJIIYUHT CI»

(paKTOpPOB, KOTOPBEIE HE ITO3BOILIIOT
Ta’kKe HaJlesThCS Ha ITOJIOKHUTEIbHBIH

pe3yIbTar
OT H3MEHEHH S

«3TO He | IlockombKy MOXKeT OBITh HECKOJIBKO
peIllacT HaAIMX | TOYEeK  3PeHHs  Ha  IJIaBHEIE
TJIABHBIX Ipo0IeMBI, TO H H3MeHEHHE MOJKET
ITpooIeM» OBITH OIIEHEHO KAaK HEaJIeKBAaTHOE
«310 Tpebyer | M3MeHeHHe OLIEHMBAETCS KaK
IOPaOOTKH» «CBIPOE» H OTKIIOHSETCS
«3meck He Bce | OT  mpeaaracMoro  H3MeHEeHHS
PABHOLIEHHO» OTIEIISEOT HEKOTOPEIE
CYILECTBEHHBEIE  MOMEHTHI,  0e3

KOTOPBIX OHO TCPACT BCSIKII CMBICII

«EcTh B apyrHe
TIpeII0KEeHISD»

HPE,I[JIEII‘EIIGH_[EIH CTOPOH4 CTABHICHA B
3daBCJOMO  HEBBII'OJHBIC  YCJIOBIA

KOHKYPEHI[HH C IPYTHMH
HHHI[HATOPaMH H3MeHEHH

H BBIHYKIACHA TIOHTH Ha BBISCHEHHE
OTHOIIEHHH C HHMH

I1oBBINNIEHHBIN YPOBEHDb
Jamaya 1
BopoHeXCKHII MeXaHH4YeCKHH OOaHKPOTHI JBa 3aBOJa aMePHKaHCKOH (HpMBI AMepHKaHCKas
¢upma «KamMepon» — ofHa M3 BEIYIINX B MHPE II0 BBIOTYCKY O0OOPYAOBaHHS JJII He(pTera3zomo0bIBarOIIIX
ITPEITTPHSTHI — BRIHYKJIEHA 3aKPBITE CBOH 3aBOJEI B I epMaHuH 1 DpaHIfin. 3aBOAbl OBUTH OPHEHTHPOBAHBI
Ha H3TOTORJIEHHE 000PYAOBAHH S IS POCCHICKHX He(PTSIHHKOB H Ta30BHKOB. BOpOHE KCKIIT MeXaHHYe CKHH
3aBOJI, H3BECTHEIHN CO3aTellb ABHUraTelIeH TSI KOCMHUYECKHX PaKeT, IPOBOJS MIPOrpaMMy KOHBEPCHH, CYMEIT
OpPraHH30BaTh ITPOH3BOJICTBO 3allOPHOM apMaTyphl, COOTBETCTBVIOIIEH MHPOBBEIM CTaHAapTaM H OoJee

JeIeRBOH.
AMepHKaHIBI OBIIH BRITECHEHBI C POCCHIICKOTO PhIHKA. HO BOPOHEKIIEI HA 3TOM He OCTaHOBHJIHCh.

WX TIpomyKIMs yiKe IIONb3VETCS CIIPOCOM B cTpaHaxX [lepcuickoro samipa, B MHIOKHTae. OKCIIAaHCHS
PaKeTOCTPONTEIEeH Ha MHPOBOM PBIHKE IIPOH3BOANUTENIEH He(Terazoporo 000py0BaHHS PO OIIKAeTCS.
1. Ilouyemy m3MeHeHHS HA BOpPOHEKCKOM 3aBOJie OBUIH CTONIb VCITEIIHBIMH ?
2. Kaxkoro tHra usMeHeHHS ObUIH OCYIIECTRIIEHEI?
3. ITlouemy amepHKaHcKasd ¢upMa «KamepoH» 3akpella CBOH 3aBoAbI? Kakme OBIDKYIIHE H
ITPOTHBOAEHCTBYIOIIHE CHIIBI, TIO-BAIlIEMY, B ITOJIb3Y 3TOr0 PEIIeHHIT?

Jamava 2
«IIporepenne m3MeHeHHN B [IA O «XI1e00IIpPOIYKT»
Il eJib.
OTpaGoTaTh HABBIKH gﬁ%ﬁﬁi;ﬁtﬁﬁm@bnpﬂﬂeaemm I3MEeHEeHHIT B OpraHH3aIH.
3H,EIHHHE..-...-. 43E9AB8BY52205E7BA500060000043E

HpGaHaﬂHSprHTe CITY AL If OTBETHTE HA CIEAVIOIIHE BOITPOCHI:

2. YTO BBI MOXKETE CKazaTh O IIpOrpaMMe IIEPBOOUYEPEIHBIX MEPOIIPHATHI 110 BBIBOJY KOMOHHATa M3
Rprsica? Kakrie ‘aCTieKTe’ B Hell He YUTeHBI?

3. KakoBrel, Ha Balll B3I, OCHOBHBIE IIPHYHHBI CPBIBA STHX MEPOITPHATHI? KaK Ha 3TO ITOBJIHSUI OTKa3
OT IIPHBJICYEHHS CIIEITHATHCTOB KOHCAJITHHTOBOH (PHPMBI?
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4. Kak Onl BBl OpraHH30BalIH VIIPABIIEHHE IPOBEIECHIEM H3MEHEHHH Ha KOMOHHATE?
Curyamus.

[TAO «XmnebGompoayKT» SBISETCSI OJHHM H3 KPYITHEHIIHX KOMOHHATOB IIO ITPOM3BOJCTBY MYKH H
KOMOHKOPMOB B M OCKOBCKOH 00j1acTH. Jlois peiHKa MOCKOBCKOH 00IacTH 110 MyKe Y KoMOHHaTta — 21%,
a 1mo KoMOHKopmaM — 10%.

B Hauasne 90-X IT. Ha KOMOHMHAaTe, KaK H Ha OOJIBIIIMHCTBE POCCHICKIX IIPEMIIPHSTHIL, HavyaJICs Pe3KHH
crraji oObEMOB pealln3al[ii M, COOTBETCTBEHHO, ITPOU3BOACTRA. [[POM3BOACTBO MyKH yIIalo Oojiee YeM Ha
40%, a KOMOHMKOPMOB — IIOYTH B 3 pasa. belimM, KOHEYHO, H OOBEKTHBHBIE SKOHOMHYECKHE TTPHYHHEI:
3HAYHTEIbHOe MajieHHe 00beMOB IoTpebineHns MykKH B Poccrn (Gomee yem Ha 30%), pa3opeHHe MHOTIHX
nTHIepaOpHK H KHBOTHOBOMYECKHX (epM, OTCYTCTBHE OOOPOTHBIX cCpeAcTB H Jp. KomruiekcHas
THAarHOCTHKA, ITPOBEJeHHAsl KOHCAITHHIOBOH (PHPMOH, ITOKa3ajla, YTO Ha IPeJIIPHSITHH OTCYTCTBOBAJIH
KaKHe-mMOO0 5BIeMEHThI COBPEMEHHBIX CHCTEM VIpaBleHHS Ho, 4ro emme XyXe, OTICYTICTBOBalla
KBATH(DHIIMPOBAHHASA VIIpaBJIeHYecKasd KOMaHZa, KOTOpas Morjla OBl YIIPaBIATh H3MEHeHHSMH. Bce
3aMBIKAJIOCh Ha TIeHepaJIbHOM JIHpeKTOope. IIpH 3TOM B aHOHHMMHBIX COI[HOIOTrHYECKHX HCCIEJOBAHISTX
COTPYIHHKH BO BceX OeJlaX KOMOMHATa BHHIIIH T'eHEPAIbHOT O JHPEKTOPA, KOTOPBIH HE XOTEN OTAaBaTh CBOKO
BIIACTh. A OH, B CBOIO OYEPEb, YTBEPKAAIL, UTO F'OTOB JAEJIETHPOBATh MHOTHE (DYHKITHH YITPABIIEHHSL, TOIBKO
BOT HHKTO He MOKET pelllaTh BOIMPOCH KBAaTH(HIHPOBAHHO.

B Xoze KOMIDIEKCHOH JHATHOCTHKH CIIEIHAIHCTAaMH IIPHBIIEYEHHOH KOHCAIITHHTOBOH (DHPMEI
COBMECTHO C PYKOBOACTBOM Orlnta paspaboTaHa ITporpaMma IIEPBOOYEPEIHBIX MEPOIPHSITHH IO BBEIBOIY
KOMOHHATa U3 KPH3HCa M ITOBBIINEHHS () (PeKTHBHOCTH 3a CUeT COOCTBEHHBIX PE3EPBOB YIIPABIEHHSL

B umnce s3THX MepOIpHSITHH OB CIIE IYIOIIHE:

Co3gaHie CHCTEMBI VIIPABIIEHHS TIEPCOHATIOM.

OOy4eHHe ITepcoHalna 3(p(eKTHBHEIM MeTOgaM PaOOThl B YCIIOBHSIX PHIHKA.

OopMHpPOBaHIe KOMaH] 110 ITTaBHEIM HaIIPABIIEHISIM JIESTEIFHOCTH.

CosgaHne KOMaHIbl € HHOMBIIIIEHHHKOB.

AxTHBH3AIMS COBITAa 1 MApKETHHIA.

OpHeHTaIlUS Ha KIIHEeHTa, co3laHie 3(p(PeKTHBHBIX TEXHOJIOTHII 0OCTYKHBAHH S

M3MeHeHHe CTPYKTYphl OpraHH3allMH, 4YeTKOe pacllpellelleHHe 3ajad H (QPYHKIHH ¢ Y4eTOM
JETIETHPOBAHH L.

DopmuporaHne 3P(PEeKTHBHOH (PHHAHCOBOH ITOJIMTHKH.

Ilocime »TOoro KOMOHMHAT PEINMI CaMOCTOSTEIIBHO, 03 y4acTHsS KOHCVYIIBTAHTOB PEalM30BaTh
nporpaMMy pedopMupoBaHHsa. OJHAKO OCYINECTBHTh HaMeYeHHble H3MEHEeHHS He VYJIaloch. DBhIIH
MOOHIIH30BAHbI PE3EPBRI JIHINMh B YaCTH 3KOHOMHH 3apIUIATHI, 3JIEKTPOSHEPTHH H IIPOBEAEHBI HEKOTOPBIE
H3MEHEHHS B COIHaIbHOH cdepe. IIpH 3ToM He OBIIM pelleHbl OCHOBHEIE ITPOONIEMBI YIIpaBlIeHHS. Kak
CIIEIACTBHE, IIPOMOIIKHIICA CITaJ IIPOH3BOACTBA, HECMOTPS HAa TO, YTO B I[EJIOM PBIHOYHAS CHTYaI[HS

YIIYUIITHIIACS.
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BE.A. Paiiz6epra. - M.: Uudpa-M, 2011. - 272 c.
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BBE/IEHHE

Ilesbl0 OCBOEHHS MUCIHMIUIMHBEL OpraHH3allHOHHOE ITOBeJcHHE SBIISIETCA (POpMHpOBaHHE Halopa
Npo)eCCHOHATIPHBIX KOMIIETEHIMIT Oyayinero OakajgaBpa IIO HaIpaBlIeHHIO ITOATOTOBKH 38.03.04
['ocymapcTBEHHOE H MYHHI[HITAJIBHOE YIIPABIICHHE

DTV LIeIb IIPEATIoIaraeTCsa JOCTHYE IIPH PElIeHHH CIIEAYIONIX OCHOBHEIX 3a4a':

* O3HAKOMIIEHTE C KaTerOpHAIbHEIM aImaparoM Kypca « OpraHH3aIioHHOE TIOBE IEHHE,

e (popMHpOBaHHE CHCTEMHBIX 3HAHHI O ITOBEIEHHH JIIOJIeH B pa3IMYHBIX COI[HAIBHBIX OPraHH3aIHsIX,

® I3YUYEeHHE COLHATIBHO-TICHXOIOTHYE CKHX 0COOEHHOCTEN B3aMMOeHCTRHS IO EH

e (popMHpOBaHHE 3HAHHI O CTPYKTYPE MOTHBAIIHOHHBIX (PAKTOPOB ITOBEJAEHHS JIFOJIeil B OpraHH3aIlHI,

e (popMIIpOBaHHE MPaKTHYECKHNX HABBIKOB YIIPABIIEHIS ITOBEACHHEM JIFOJIei B OpraHH3aI[HI.

® II3YUeHIHE OCHOBHBIX KOHIIEMIMIT OpraHM3al[HOHHOIO IIOBEE HIS, HHAHBHAYAIbHOI O ITOBEEHILS
IOZIEH B OpraHH3AI[HSX.

Obvexmom N3yYeHN I JaHHOH JHCIHILIHHEI SBIISeTCS OpraHH3alH s KaK IeJIOCTHAsI CHCTEMA.

Hpedmenmm H3YVUCHIA JHCITHIUIHHBI ABJIACTCH OPI'aHH3dI[HOHHOC ITOBEJCHIHC KdK (prMEl ITPOABIICHHA
CHELUI(bIHGI OPIraHH3AIlHH.

1. OBIIIAS XAPAKTEPUCTHUKA CAMOCTOMTEJILHOU PABOTEI CTYJEHTA ITPY U3VUEHUU
JTACLAITIMHEI «OPITAHHM3AIIMOHHOE
ITOBEJIEHUE»

CaMocTosTellbHasg padora — 3TO BHJA YUeOHOH JeSATEIIbHOCTH, BBOIOMHSIEMBIM VdalmMmcs Oe3
HETIOCPEACTBEHHOI'O KOHTAKTA C ITPEIofaBaTelIeM HIIH YIIPABIISEMBIN ITPEITOgaBaTEIEM OIIOCPELOBAHO YEePEs
CrlelfalbHbele VYueOHBIE MaTepHalbl, HEOThEMIEMOE OOS3aTEIIbHOE 3BEHO IIpollecca OOYUEeHI,
ITPeIYCMATPHBAIOIIEE TIPEXKIE BCEr0 HHANBHIYAILHYIO padoTy VYaIUXCS B COOTBETCTBHH C YCTAHOBKOI
ITperofapaTellsd WIH yueOHHKA, IIPOrpaMMEl O0YUEHHS.

B coBpeMEeHHOH IHJIAKTHKE CaMOCTOSTEIIbHas padoTra CTYAEHTOB pPacCMaTpHBAETCS, C OJHOH
CTOPOHBI, KaK BHJ[ YUeOHOI'O TPyAa, OCYINECTBISEMBIN O3 HEIMOCPEACTBEHHOI'O BMEIIATEILCTRBA, HO ITO]
PYKOBOJACTBOM IIPEIOJABATENS, a ¢ APYTOH — KaK CPeJCTBO BOBIIEYEHHS CTYIAEHTOB B CAMOCTOSTEILHYIO
IIO3HABATEIIFHYIO JeSTeJIbHOCTh, (POPMHPOBAaHHS Y HHX METOJOB OpraHH3allHH TaKOH JeSTelIbHOCTH.
S@dekT oT caMoCTOATENbHONH PAa00THI CTYAEHTOB MOKHO ITOTYYHTh TOIBKO TOI/Ia, KOIJla OHA OPraHH3YeTCs
H peaTH3yeTCsa B YUeOHO-BOCIIMTATEIIEHOM IIPOIECCE B KAYECTBE I[ETIOCTHOH CHCTEMEI, ITPOHN3BIBAOIIEH BCE
3Tarmkl OOYUYEHH S CTYAEHTOB B BY3E.

B r1porecce  caMOCTOSTEIIBHOH  OESATEIPHOCTH  CTYIAEHT JIOIDKEH HAYUYHTLCS  BBIJEIATH
IIO3HABATEIBHBIE 3aJayM, BBIOMpPATE CIIOCOOBI HMX PEIIEeHHUS, BBIIIOIHATE OIepallHd KOHTPOJISI 3a
ITPAaBIIBHOCTHIO PEIIEHIS ITIOCTABJIEHHON 3aJlayul, COBEPIIEHCTBOBATh HABLIKH Peas3allii TeOPETHUYECKHX
3HaHMI. DOPMHPOBaHNE YMEHHH H HABBIKOB CAMOCTOSITEIIEHOH PabOTEI CTYIEHTOB MOJKET ITPOTEKATE KaK Ha
CO3HATEIBHON, TaK M Ha HHTYHUTHUBHOH OCHOBE. B IepBOM cClIyyae HCXOMHONH 0a30H IS ITPaBHIBLHOH
OpraHH3allHH JeATeIIbHOCTH CIIy’KaT SICHOe IIOHHMaHHe IleNnel, 3ama4, (opM, MeTOZOB paboTHl,
CO3HATEIIBPHEIH KOHTPOJIb 3a €€ ITPOIECCOM H pesyibTara MH. Bo BTOpoM ciy4dae IpeoliiajiacT CMYTHOE
IIOHHMaHHE, JeHCTBHE ITPHBBIYEK, C()OPMHPOBABINHXCS II0J BIHSHHEM MEXAHHYECKHX ITOBTOPEHHI,
ITOApakaHHe U T. II.

CaMocTosaTennbHasgd paboTa CTyAeHTa ITOJI PYKOBOJCTBOM IIpellofaBaTelsl IpoTekaeT B (opme
JIETIOBOIO  B3aMMOAEHCTBHS.  CTVAEHT IIONYYaeT HEIOCPEJCTBEHHBIE VKa3aHHSA, PEeKOMEHIAIH
Ipernojaparels 00 OpraHH3al[HH CaMOCTOSTEIIbHOH JAesSTelIbHOCTH, a IIPelofaBaTellb BEOIOTHAET (PYHKIIHIO
VIIPABIIEHHUS Yepe3 YUeT, KOHTPOIb M KOPPEKIIHIO OIMMOOYHBIX AEHCTBHI. OIHpasch Ha COBPEMEHHYIO
IUIAKTHKY, IIPETIOaBaTellh JOIKEH YCTAHOBHTE TPEOYEMBIN THIT CAMOCTOSATEILHONH PadOTHl CTYIAEHTOB H

OIPENEITHTE HE GﬁXﬂM%%%EME‘IE}HIH B M3YVUEHHE CBOECH JUCIFIIIIHEI.

DOPMBL  CaMOCTOATEImIOHE/cRA0QRTRL,6TYAEHTIOB pasHOOOpasHbl. B COOTBETCTBHH € padOoveH
ITPOTPANIVIOFE:  THEHPITEATESre ACOPradi3al[HOHHOE  IIOBEJEHHEY» IIPEAYCMOTPEHBI  CIIEAVIOIIHE  BHJIBI
CaAMOCTOSTEINLHOH pabOTHI CTYICHTA:

- CAaMOCTOSIPeIBHOES M3V HIF I IEPAT Y,
- CaMOCTOSTEIBHOE PEIIEHHE 3a1aY,

- TIOAT OTOBKA K KPYITIOMY CTOIY,

- HaITHCaHHe pedeparTa.
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H €L caMocmoameibHOcO UH3VUeHUA Jiumepamypsl — CAaMOCTOATCIJIBHOC OBJIAJCHHE 3HAHHAMH,
OITBITOM HCCIIEJOBATEIb CKOH AT eIIbHOCTH.
3adauamii CaMOCTOSTEIIbHOI O H3VUCHITA JINTCPATVYPhI ABJIIAHOTCAH.

. YIITyOJIeHHE H pacIMpeHHe TeOpeTHYeCKIX 3HAHMIT,

. (popMHpOBaHHE YMEHHH  HCIIOIB30BaTh HOPMATHBHYIO, ITPABOBYIO,  CIIPABOYHYIO
JOKYMEHTAI[HIO H CIIEI[HATIBHYIO ITHTEPaTYPY,

. Pa3BHTHE ITO3HABATEIBHBIX CITOCOOHOCTEH H aKTHBHOCTH CTYAEHTOB.

Ileny Hanucanus peghepama — pasBUTHe II03HABATEILHBIX HABBIKOB VYAIIMXCS, YMEHHH

CaMOCTOSTEIIbHO KOHCTPYHpPOBaTh CBOH 3HAHHS, YMEHHH OpPHEHTHPOBAaThCSI B HH(OPMAIHOHHOM
ITPOCTPAHCTBE, Pa3BHTHE KPUTHYECKOTO H TBOPYECKOI'O MBIIIIIEHHA.

YroOBl MOOUTECS TAKOTO Pe3yibTrara, HEOOXOMMMO HAYUHUTh CTYJEHTOB CaMOCTOSTEILHO MBICIINTE,
HaXOJHTh M pelIaTh IPoOIeMEl, IPHBIeKas IS STOH ILENM 3HAHHS H3 Pa3sHBEIX oO0mIacTeld, YMEHIHS
ITPOTHO3ZHPOBATE PE3YIIBTATH H BO3MOKHBIE ITOCTIEACTRH A PA3HBIX BAPHAHTOB PEIIEHHS.

3aoauamu HarcaHHA pedepaTa SBISTIOTC .

e (opMHpOBaHHE Y CTYJAESHTOB YMEHHS YCTAHABIHBATE ITPHUHHHO-CIIEICTBEHHEIE CBI3H
® aKTyalM3allisd paHee IOIYYEeHHBIX 3HAHHI,
¢ TBOPYECKOE IePeOCMBICIIEHHE BO3MOKHOCTEH IIPHMEHEHN S 3HAHIIT.

Ilens noodzomoeki K Kpy2iomy cmojly — OBIIQJICHHE MeTOH OOCYKIEHHS H paspelleHHs CIIOPHBIX
BOITPOCOB. B X0J/ie KPyTIIOro crojia cTyAeHT ()OpMYIHPYeT HOBBIH, O0lee YAOBIETBOPSIOIIHI BCE CTOPOHEI
OTBET Ha CTOSIIHH BOIpOC. Pe3yIbTaToM €€ MOXKeT OBITh OOINee COrTIalleHHe, IIyUIllee ITOHNMAaHNE, HOBBIH

B3ITIS]] HA IPOOIIEMY, COBMECTHOE PEIIIEHHE.
3ao0auamu TIOATOTOBKH K KPYITIOMY CTOIY SBIISEOTCS:
® OCO3HAHHE CTYAEHTAMH IIPOTHBOPEYHH H TPYIHOCTEH, CBS3aHHBIX ¢ 00CYKIacMOH ITpoOIIeMOH,
¢ AKTYaIM3aI[d paHee TONYYEHHBIX 3HAHII,

® TBOPYECKOE IIEPEOCMBICIIEHHE BO3ZMOKHOCTEH ITPHMEHEHHS 3HAHHH.
B pesyiabTare 0CBOEHHS JUCIUIUIHMHEL (POPMHPYIOTCS CIIEIYIOIIHE KOMITETEHI[HH:

Kox, popMynHpoBKa
KOMITEeT€HITHH

Kom, dhopMynHpoBKa HHIHKATOPa

[InaHnpyeMble pe3yIbTaThl
0Oy4YeHHS 110 JHCLHIIIHHE
(MOJTYTIIO), XapaKTepH3YIOIIHE
STarbl () OPMHPOBAHHS
KOMITeTEHI[HI, HHIHKATOPOB

YK-3 Cnocoben
OCVIIECTBIIATh COIHAIBLHOE
B3aHMOJeIICTRHE H
peaTH30BEBATE CBOIO POIE B
KOMAH]IEe

MNJ1-3. YK-3 obecriewrsaer
BBITIOJIHEHHE TIOCTAaBJIIEHHBIX 3a/1a4 Ha
OCHOBE MOHHTOPHHI'a KOMaH{HOH
PadOTHL H CBOEBPEMEHHOTO
pearupoBaHHS Ha CYIIECTBEHHEIE
OTKIIOHEHHS.

CriocodeH obecrieunBaTh
BBITIOITHEHH E TTOCTABIIEHHBIX
3a]1a4 Ha OCHOBE MOHHTOPHHI a
KOMAaHIHOH padoOTHI H
CBOEBPEMEHHOI'O pearupoBaHH I
Ha CYIIECTBEHHBIE OTKIIOHEHIL.

OIIK-7. CriocobeH
OCYIIECTBIISTh
BHYTPHOPraHH3a1[HOHHEBIE H
MeKBeJIOMCTBEHHEIE
KOMMYHHKAIHI,
oOeclieyHBaTh
B3aHMOJIEHCTBHE OPraHOB
BIIACTH C I'PaKIaHaMI,
KOMMEPYECKHMH
OpraHH3aIH SIMH,

MNJ1-2. OIIK-7 IlpmMeHsIeT yMeHHA
yCTaHABIIMBATh, ITOAACPAKHBATH U
pa3BHBATh MEAIIMYHOCTHERIE H JETIOBHIE
OTHOIIEHHS, AHATTH3HPOBATH ITPOIIECCHI
KOMMYHHKAI[HH B OpTraHH3aI[HH U
BBISIBIISITh OONACTH MX YIIVUIIIEHHST,
aHAIIN3HPOBATH BHEIIHIOK H
BHYTPEHHIOIO CPelly OpraHu3aI[ii,
BBISIBIISTH €€ KIIFOUEBBIE SIIEMEHTRI U
OLI€HMBATh MX BIIMSIHHE Ha

HHCTHTYTaMH I'PaXAGHCKQLS noaprasii3aI[iio;, BEISBIATH cabble U

CriocoOeH IMpHUMEHSATh Ha
IPaKTHKE YMEHH S
yCTaHABIHBATh, ITOAAePKHBATh
1 Pa3BHBATh MEAIHYHOCTHEIE H
IeTIOBbIE OTHOIIIEHH S,
AHATTM3HPOBATE ITPOLECCHI
KOMMYHHKAI[HH B OpraHH3al[HI
1 BBISIBIISITH 00IaCTH HX
VIIYUILEHHST, aHAIM3HPOBATh
BHEIIHIOIO H BHYTPEHHIOO
Cpely OpraHH3al[iH, BEISBIIATH
€€ KIIFOUEBEIE 3JIEMEHTHI 1

G ARE{TPOHHOM|M :
ot SR ACppRoAsssstz O DS, SESRGITE! COTPY IR
eD3yX

Macc a rateana AfeBhIpbdid Th MBICIIH, 3(1) q)EI{TI[EHU

_ OIIEHHBAaTh HX BIIMSHHE Ha
nageney:
CIIBIIIATh H CIIYINATh ITapTHEpa.

OpTraHH3al[HIO;, BEISBIIITh
cIa0ble M CHIIBHBIE CTOPOHBI
COTPYJHHKOB, BEIPaKaTh
MBICIIH;, 3(P(peKTHBHO CIBIIIATH
H CIIYIIaTh ITapTHEPA.

Nencteutened: ¢ 19.08.2022 no 19.08.2023




2. KOHTPOJIEHBIE TOUKHW M BUJIBEI OTYUETHOCTH 11O HUM
PelTHHT OBasl CHCTEMA YCIIeBaeMOCTH He ITPeyCMOTPeHa IS CTYASHTOB OYHO-3a04YHOH (POPMBI 00yUeHHS

3. METOIWMYECKHWE PEKOMEHJAIIWMH 110 U3YUEHHUIO TEOPETHUYECKOI'O MATEPHUAIJIA

CaMocTosTelIbHag padoTa CTYIeHTa HAUMHAETCSA ¢ BHUMATEIBHOIO O3HAKOMIIEHHS C COJIe prKaHHEM
yueOHOro Kypca.

M3yyeHHe KaXKIOH TEMBI CIIeAYET HAUHHATE ¢ BHUMATEIPHOIO O3HAKOMIEHHS ¢ HAOOpPOM BOIIPOCOB.
OHH OPHEHTHPYIOT CTYIEHTa, IIOKA3bIBAIOT, YTO OH JOJIKEH 3HATH I10 JAaHHOH TeMe. BOIIPOCH TeMBI KaK OBl
HAKJIaJABIBAIOTCSA HA COOTBETCTBVIOIIYIO ITIaBY H30paHHOro yuyeOHHKA WIH yuyeOHOro rnocodusa. B urore
JIOIIZKHO OBITH SICHBIM, KaKHe BOITPOCH] TEMEI YUEOHOT'0 Kypca U ¢ KaKOH ITTyOHHOHN PAaCKPBITEL B KOHKPETHOM
yueOHOM MaTepHale, a KakKHe BOOOIe OIyIeHBl. TpebOyeTcsd TBOPUECKOE OTHOIIEHHE H K CaMOMY
COJIEPKAHHIO JHCIIHIUTHHEIL

BoITpocel, COCTABIISIIONIHE €€ COAepKaHHe, 00IaJarT pPasHOH CTEIIEHBIO BaKHOCTH. ECTh BOIIPOCHI,
BBITTOJTHSIOIIHE (DYHKI[HIO JIOTHYECKOH CBS3KH COJEPKaHHSI TEMBI H BCErO Kypca, MMEIOTCS BOIIPOCEI
OITHCATEIBLHOI O HIH Pa3bsICHHUTEIIBHOIO XapaKTepa, a TaKKe HCTOPHYECKOr 0 SKCKYypca B 00/1acTh H3yYaecMOH
THCIIIIIIHHEL. BCe 3TH BOIIPOCEHL HE COCTABIISIOT CYTH ITOHSATHHHOIO, KOHIIENITYAJIbHOIO COAEP KaHHI TEMEI,
HO HeOOXOAHMBI JJIS LIEIOCTHOI'O BOCIIPHATHS H3YYAaEMBIX IIPOOIIEM.

M3yyaemas JUCIHIUIMHA HMEET CBOH KaTeTrOPHAIIBbHO-TIIOHATHHHBIN armapar. HayyHele ITOHATHS —
53T0 Ta 0aza, Ha KOTOPOH CTPOHUTCS KaxKJas HayKa. | IoHAITHS — y3II0BBIE, OIIOPHEBIE ITYHKTHI KaK HAYYHOI O,
TaK M YUeOHOr O IMO3HAHMSL, JTOTHUYEeCKHE CTYIIEHH ABHKEHHS B yuyeOe OT ITPOCTOro K CIOKHOMY, OT SBJICHHS
K CYIIIHOCTH. be3 SSCHOro IMoHNMaHHS ITOHATHI yueba KpaHHEe 3aTPYIHSIETCA, a COAepKaHHE IIPHOOPETEHHBIX
3HAHHI CTAHOBHTCS TYCKIIBIM, PACIUIBIBYATEIM.

CTYIeHT IOMKEH IIOHMMATh, YTO CAMOCTOSTEJIBHOE OBJIAJICHHE 3HAHHSAMH SBISETCS TTIABHBIM,
OIPEACIISIIONINM. BEBICIINass INKOIA CO3MaeT JJI1 STOro HeOOXOAHMMEBIE VCIIOBHS, ITOMOraeT OvAVIIEMY
BBICOKOKBAITH(PHIMPOBAHHOMY CIIEI[HAIIICTY OBIAJeTh TEXHOJIOTHEH CaMOCTOSTEIHLHOIO ITPOH3BOJCTBA
SHAHHMH.

B caMocTosTensHOH padore CTyAeHTaM IIPHXOAHTCS HCIIOIB30BATh JIHTEPATYPyY PasIHYHBIX BHJIOB!
TIEPBOHCT OUHHKH, MOHOI'pa(pHH, Hay4HbIe COOPHHKH, XPeCTOMATHH, Y4eOHHKH, YueOHbIe IT0COOH S, )KYPHAJIbI
H ap. M3ydeHne Kypca IpearnonaracT 3HaKOMCTBO CTYIEHTOB ¢ OONBINNM OOBEMOM HAVYHOH M YUeOHOH
JTHTEPATYPEI, UYTO, B CBOIO OYEPEdb, IOPOKAAET HeOoOXOAHMOCTH BHEIPAaOOTKH Y HHX PpallHOHAIBHO-
KPHTHYECKOI'O ITOAX01a K H3y4YaeMbIM HCTOYHHKAM.

CyIliecTByeT HeCKOIIBKO (pOpM BeJIeHHS 3aIHCcelH:

— IIaH (IIPpOCTOM M pa3BEpPHYTBIM) — HaHOoJee KpaTkas (opMa 3alllCH IIPOYHTAHHOTO,
ITpeAcTaBIsIrOINas COOOH IIepeYeHb BOITPOCOB, PacCMaTpHBAEMBIX B KHHI'€ WIH CTaThe. PasBepHYTHIHN IUIaH
IpeAcTaBiIsIeT cobom 6ornee MoApOOHYIO 3aIlICh IMMPOYHTAHHOIO, ¢ JAeTalM3alHel OTASIbHBIX ITOITOKEHHH H
BEIBOJIOB, C BBIIMMCKOH IIHTAT, CTAaTHCTHYECKHX MAHHBIX H T.A. Pa3sBepHYTBIH IUIAH — HEOL[EHHMBIH
TIOMOII[HHK ITPH BBICTYIUIEHHH C JOKJIaJ0M Ha KOHKPETHYIO TeEMY Ha CeMHHape, KOH()epeHIHH,

— Te3HCBhl — KPaTKoO C(OPMYIHPOBAHHBIE TTOIOKEHHS, OCHOBHBIE ITOJIOKEHH S KHHTH, CTaThH. Kak
ITPABIIIO, TE3HCHl COCTABJISIIOTCS IIOCIE TPEABAPHTEIBHOIO 3HAKOMCTBA C TEKCTOM HMCTOYHHKA, ITPH €I0
ITOBTOPHOM ITpo4TeHHH. OHH ITOMOTrafoT 3aIIOMHHTE H CHCTEeMaTH3HPOBATEH HH(OPMAIIHIO.

CocTaB/IeHHE KOHCIIEKTOB

BONIBINYIO POJIF B YCBOEGHHH H ITOBTOPEHHH ITPOHAEHHOIO MaTepHalla HIPAacT XOPOIIHI KOHCIIEKT,
COJIEPKAIIMH OCHOBHBIE HJIEH IIPOYHTAHHOIO B YVUEOHHKE H VCIIBIIIIAHHOIO B JIEKITHH. KOHCIIEKT — 3TO, I10
CYILIECTBY, HAOPOCOK, BIMAAHAH CBSI3HOI'O paccKasa IT0 OCHOBHBIM BOITPOCAM TEMEI.

c@m %gﬁﬁg%ﬂa gpefa § gf@%ﬁ:ﬁ@{%m@ﬂ (B 3aBHCHMOCTH OT HHJIHBHIYAJILHBIX OCOOSHHOCTEH
CTYleHTa)de, T OJIbie Ha HHTR A NeKEyaELHY 0 H SMOIIHOHAIIBHYIO, HO H Ha 3pHTEIbHYIO ITaMAITh, ITPHYEM TEKCT
KOHCIIEKTA HEPEAKO ACCOIMHPYETCS €Ile H ¢ TEKCTOM YuyeOHHMKa HIIM 3allMChIO JIEKIMH. IloaToMy Jerye
3aIIOMHHAET €. COAEPKAH IS dOHCHEKTOB, HAaIMCAaHHBIX pa300pUYHBO, ¢ IMOJUYEPKHBAHHEM HIH BBIJIEJIEHHEM
Pa3pSIIKOH KIIFOUERBIX CIIOB H (ppas.

CaMOCTOSTEIbHO H3YYeHHBIe TEMBI ITPeJOCTaBIIIOTCS IIPellofaBaTel0 B (popMe KOHCIIEKTa, IO
KOTOPOMY IIPOHCXOJHUT coOeceoBaHHe. TeopeTHUecKHe TeMbI Kypca (OTAeIbHbIE BOIIPOCH ), BRIHOCHMbBIE Ha



CAMOCTOATCIIbHOC H3YUCHHE, ITPEACTABIICHBI HHAC.

Tema camocroATes1IbHOTO H3y4YeHnsa Ne 1
JIHYHOCTH KaK 00bEeKT OPraHu3alHOHHOIO IOBEAeHHA
BHa 1ear eJIbHOCTH CTYJAEHTOB: CAMOCTOSTEIILHOE H3VUEHHE JTHTEPATYPBI
I ToroBbmi NpoayKT cCaMOCTOAT€JIbHOH PadoThbI: KOHCIIEKT
Cpeacrea H TeXHOJIOTHH OIlEeHKH: cOOeCeIOBaHHE
I1.1aH KOHCIIEKTA:
1. XapaxkTepHCTHKA CBOHCTB JIHYHOCTH

2. CucreMa (paKTOpOB THYHOCTH

Tema camocToAT€/IBHOTO H3YUeHN s No 2
MoTHBalHsA KAK OCHOBA Pe3YJAbTATHBHOCTH (PDYHKIIHMOHHAPOBAHHSA H PA3BHTHSA KOMMeEPUYeCKOH

Opraousanmmun

BH1 1eATeJIbHOCTH CTYJEHTOB: CaMOCTOSTEIIPHOE H3YVUEHHE IIHTEPATYPEI
HToroBnii NpoayKT CaMOCTOSTeJIbHOH Pad0OThI: KOHCIIEKT
Cpeacrea H TEXHOJIOTHH OEHKH: co0ecelOBaHHE
II.1aH KOHCIIEeKTAa:
1. CoBepIIeHCTBOBAHHE MOTHBALIHH IIePCOHAlIa OPraHH3al[Hi
2. CrnenmdHuka MOTHBAI[HH B POCCHICKIIX OpraHH3aI[HIX

Tema camocToATe/IBHOTO H3YUeHHA No 3
JInaepcTBO B OPraHM3aliHOHHOM I10BeJeHHH

B 1eATeJIbHOCTH CTYAEHTOB: CaMOCTOATEIIbHOE H3YYeHHE JTHTePaTyPhl
HToroBnii NpoayKT CaMOCTOSTeJIbHOH padoThl: KOHCIIEKT
CpeacrBa H TEXHOJIOTHH OIEHKH: coOeceOBaHHE
Il.1an KoHCIIeKTA:
1. CpaBHHTEIbHAS XapaKTEPHCTHKA TEOPHH IHIePCTBa
2. «3aMeHHTEeI) IIHJePCTRa: IIOHATHE, C(epa MPHMEHEHHS
3. BmacTe M IHAEPCTBO B OpraHH3aI[HH

Tema camocTrosaTe/1bHOTO H3Y4UeHNs No 4
KoOMMYHHKATHBHOE IIOBEeHHE B OPraHM3amuu

Buja aesiTeJIbHOCTH CTYAEHTOB: CaMOCTOSTEILHOE H3YUEHHE JIHTEPATYPhI
HToroBnii NpoayKT CaMOCTOSTeJIbHOH padoThl: KOHCIIEKT
Cpeacrea H TEXHOJIOTHH OEHKH: co0eceOBaHHE
I1.1aH KOHCIIEeKTA:
1. IlocTpoeHne KOMMYHHKAIIHOHHEIX CETEH B OPraHM3aI[IH
2. Ilomermenne 3¢ peKTHBHOCTH MeKIIMYHOCTHBIX KOMMYHHKAIHI B OpraHH3al[HH
3. CwucreMa IIPHHIHIIOB OOIIEHHS

Tema camocToAT€/IBHOTO H3YUYeHHA No S
YupagiieHne KOHQGIHKTAMH H CTpeCcCaMH

BHJ JeATeJIbHOCTH CTYAEHTOB: CAMOCTOSATEIIBHOE H3YUEHHE IHTEPaTYPhI
I ToroBbni NpoQyKT caMOCTOAT €JIbHOH padoThbI: KOHCIIEKT
Cpeacrsa H TEXHOJIOTHH OIeHKH: co0eceOBAHHE
Mnan KomcnexTa:  JOONENTIOIVCNT
clermd lQeTIeHOTRIEE HKOHAIHKT 0B BoOPTAHIBALHH
SDare@papHITEEHAS XAPFKTEPACTIKA THITOB KOH(IHKTA B OPraHH3aIHH
3. OpraHu3alfHOHHBIE CTPeCChl: IIPHYHHEI BOZHHKHOBEHHS H () OPMBI ITPOSBICHHS
Nencteutened: ¢ 19.08.2022 no 19.08.2023
Tema camocrofiTeJIbHOTO H3YYeHH A Ne 6
YnpasJjieHHe HOBOBBeJeHHSAMH B OPraHH 3aI[HH

Bua qefire IbHOCTH CTYACHTOB:. CaMOCTOATCIIPHOC H3VUCHIIC JHITCPATVYPhI
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HToroBnii NpoayKT CaMOCTOSTeJIbHOH Pad0OThI: KOHCIIEKT
CpeacrBa H TEXHOJIOTHH OIEHKH: coOeceJOBaHHE
Il.1an KoHCIeKTa:

1. KoHIemms pa3BHTHI OpraHH3aI[HH
2. HHauBHIyalbHOE pa3BHTHE OCHOBA Pa3BHTHS OpraHH3al[HH
3. DraImkl IUIaHHPOBAaHH S Pa3BHTHS OpraHH3aI[HH

S.METOJAUYECKHUE YKA3SAHHKUA 110 ITOJI'OTOBKE K COBECEJIOBAHHKIO

IIo OCHOBHBIM TeMaM JHCI[HIIIHHBI IPOBOJITCA cobecelOBaHHE B QJGPME YCTHOI'O JOKIIdJda CTYICHTA.

HPH IIOATOTOBKE K coOeceJOBAaHHIO HEOOXOIHMO O3HAKOMHIBLCI C BOITpOCaAaMH JJIA cobecelOBaHHI IIO
KaXJOH TEME. HpII IIOATI'OTOBKS PEKOMCHAYCTCA HCIIOIIB30BdATE KOHCIICKT JIE:I{L[HfI:, COOTBCTCTBYIOLIYIO

OCHOBHYIO H JIOITOJTHHUTEIILHYIO JIHTEPATYPY.

B o=

B o=

N

ba30BbIH YPOBEHD:

Tema 1. TEDpETH‘IECEHE OCHOBEI OPraHH3allHOHHOTIO MMOBEACHHH

IIoHATHE OPraHH3aITHOHHOTI' O IIOECICHITA.
YPDBI-[[I dHATH34 OPIaHH3allTHOHHOI O IIOBEICHHA
HHTEPHPETHIH[H OPTaHH3AITHOHHOT O IIOBEACHHA B KaT CTOPIAX MEXAHHYCCKOI' O JETCPMHHIT3MA.

Tema 2. JINUHOCTh KAK 00BEKT OpramuzallHoOHHOr 0 MOBCIACHHA

PoIb IIMYHOCTH B OPraHH3AI[I OHHOM ITOBE JeHHH.

NHIHBHyaThHEIE PA3IHUHA H HX BIIAHHE HAa 3 eKTHBHOCTH MMPo()eCCHOHANBHOI Jie ATeTEHOCTH.
B3aHMOCBA35 JleMOorpadHyecKHX XapakTePHCTHK C 3 PeKTHBHOCTHIO H IIPOH3BOMUTEIFHOCTRIO TPY/IA,
TeKYUeCThI0 KaJ[poB, a0CeHTeH3MOM, VIOBIEeTBOPEHHOCTEH Pad0oTOH H OpraHH3aI[HOHHO ITPHBEP/KEHHOCTHIO.

Tema 5. AHaITH3 H KOHCTPYHPOBaHHE OpraHH3aliu

KiroueBad 1ells aHa3a B3aHMOOTHOIIEHHI B OpPTaHH3aL[HH

[TocneqoBaTeIHOCTD 3TAIIOB aHANH3a B3aHMOOTHOIIEHHIT B OpraH3aI[Hi

COOTHOIIEHHE JIeKIIapHPyeMOI H peallbHOH (IIoco(HH YIIpaBIeHHA ITe PCOHAIOM OPraHH3al[HH
MeTo/IpI aHaIH3a B3aHMOOTHOIIIEHHIT B OpTaHH 3al[HH

Tema 6. KDMM}'HHHHTHEHDE MOBECJCHHE B OPraHH3anmin

JepHHMIHA TTOHATH A « KOMMYHHKAI[H D) .

DVYHKIHH KOMMYHHKAITHIL.

JIBYXCTOPOHHII KOMMYHHKAI[HOHHBIH IIPOIlECC H €TO OCHOBHEIE 3JIEMEHTEI.
KoMMyHHKAaTHBHEIE Oaphephl H ITYTH HX IIpe O 0IeHILA.

Tema 7. Connaan3zaniusa HHIHBHIA B OpraHH3alnuu

OIHIIHTE CYITHOCTH IPOIecca COMHATI3AIlHH ITHYHOCTH B OpraHH3aI[HH
Kakopa poins 00y4yeHHA IIPH BXOKIeHHH B OpTaHH 3aI[HEo 7
[lepeuricioiTe OCHOBHBIE HAITPABIEHIA PAa3BHTHA IIMYHOCTH B OPraHH3aI[II

Tema 9. 1.‘!r’?l'l[]Elli'..]'lIEHI-‘IIE HOBOBBEICHHAMH B OPranu3anii

Kake EH}”@EHM%W@HBEH}DT HeOOXOTHMOCTh H3MeHeHHI1? OmpeiermTe, KaKHe H3 HHX
SBJLAFOTCA-TL T AHT0PY SN BINGIE A RAKT B ASHEH]PE IBAT e HH BIMIL ?
J 00 T3 LS | ) 15 G 1:3) 5320 55 GUALS W 1 :3: (01 IIPHYUHHON H3MeHeHHI?

YTO MPOMCXOANT HA KaKIOM 3TaIle B IIpollecce VIIpaRIeHH IepeMeHami? Ha KakoM H3 HHX BO3HHKAET
HaHGOIREITEs eonpPoTrmitet e Hi3Me HeHIL M ?

OrmuImTe TpH GOpMEI pacipe/ieTeHH I BIACTH, KOTOPhIe MOKHO HCIIONB30BATh IIPH YIIPABIeHHH H3Me HEHH AMH.
ClleyeT IH BCe H3MeHEHH I B OpraHM3aIfiH ITIaHHPOoBaTh 3apaHee? MoKeT IH He3aIllIaHHPOBAHHOE H3MeHeHHE
ORITE ITONEe3HEIM JI7I1 OPraHH3 al[HH?
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Kak HanOomnee 3¢ ekTHRHO MHIIHIPOBATh H3MeHEeHHI B OpTaHH 3aI[HH ?

B ueM 3aKIr04YaeTCsI POk PYKOBOMHTEI IIPH Peani3aliHH H3MeH eHHii ?

OlmpedelHTe POIH, CBI3aHHbIE ¢ OTCTAHBAHHEM H BHeJIpeHHeM HOBOBBe leHHIil. [TodeMy OHH Tak HeoOX O[IMBI
HAa 3Talle HHHITHHPOBAaHH A H3MeHe HHIT?

I1oBBINIEHHBI YPOBEHDb

Tema 1. TED[}ETH‘IEEFEHE OCHOBBI OPraHu3allHOHHOTO ITOBEACHHA

OBOMIOIHOHHAA Te OpHd Y./ JapRHHA H ee BIHAHIE HA KOHIIEIIMHIO OPTaHH3aI[HOHHOI O ITIOBEIeHHA I UHOCTH.
BHxe BHOpaIs Hble H He 0O0HXeBHOPalbHEIE TEOPHH OPraHH3aI[HOHHOTO ITOBE e HHA.

lcrmomp30BaHie B TEOPHH OPTaHH 3aIMIOHHOTO MTOBEJIEHII OCHOBHEIX ITOJIOKEHHI TeIIITalb TIICHXOIOT HH,
(peiimiaMa H Heopeiimma.

Pa3BHTHE TEOPIIL OPraHM3aI[HOHHOI O IIOBEIEHIA B CHCTEME MEeHEKMEHTA.

MoielIH opraHH3aIHOHHOTO TToReIeH . A30yKka Teoprii X, Y i 7.

Tema 2. JIHYHOCTE KaK 00BEKT OpPraHH3allHOHHOT O TIOBENCHHHA

Y CTaHOBKH: YIOBIETBOPEHHOCTE TPY/IOM, BOBIEUe HHOCTE B ITPOIiecC TPY/a, 10LTbHOCTE.
[Tporecc BOCIIPHATHSA H OI[eHKH.
dyHmaMeHTaTFHAA OIMHOKA aTPHOYIHH.

Tema 5. AHaJIH3 H KOHCTPYHPOBaHHE OpraHu3aluu

Cucrema aKTOPOBR KOHCTPYHPOBAHH S OPTaHH 3aI[HH
PazHooOpasne 31eMeHTOB KOHCTPYHPORAHHS OPraHH3aIIH
DdopMHpOBaHHE OPTraHH3AIHOHHEIX IIEHHOCTE I KaK AIeMeHT KOHCTPYHPOBAHIA OPraHH3aI[HI

Tema 6. KDMM}’HHR&THEHDE MOBCOCHHE B OPTraHH3aiHi

BH/IEI KOMMYHHKAIHil. BepTHKAIbHEIE H TOPH30HTAIbHbIE KOMMYHIKAI[HH.

BepOansHoe H HeBepOalkHOe KOMMYHHKATHBHOE ITOBE/IEHIE .

HedopmamsHoe oOleHNe: OpraHM3aI[HOHHbIe CITYXH H TONKH, YMeHHe HX CO3/IaBaTh H HCIIOIh30BaTh B IEIIX
OpTaH 3aIHH

Tema 7. Conuaau3aniua HHIHBH/JA B OpraHH3alHH

HEPET-]IICJ]IITE KIIFOYEBEBIE HPDGHEEIBI Iponecca COIHaIH3IallHH HHIHBHIA
Oco0eHHOCTH COI[HAIH 3AI[HH IIOKOJIEeHHII B YCIOBHAX PoccHH H ee BH/IEI
CoIHaIsEHEI CTATyC H COIIHATTEHAA POJIb JINYHOCTH B OPIaHH3aITHH

Tema 9. 1.‘!r'?l'[pﬂlﬁ"..]'[EEHI-‘IEE HOBOBBEACHHAMH B OPraHH3anmii

KaKoBEI OCHOBHEIE THIIEI H3MEHEHHH B OpraHH3aI[Hi?

[ToueMy OpraHH3aIHH HCILITEIBAIOT COIPOTHRIIEHHE ITepeMeHaM? KaKoBa IIpHpoIa STHX CHI? Kakie MeTOIbI
CYILIECTBYIOT NI HX IIPEOJOIEHH !

IToyeMy Ba/KHO He TOIBKO IIPOBECTH aHAIN?3 CHIIOBOIO ITONA H3MEHEHIIT, HO M BELABHTE H KIaCCH(HIHPORATh
OT/ENhHBIX Pa0OTHHKOB OPTaHH3aI[HH 110 OTHOIIEHHEO K IIPOBOIHMBIM H3MEHEHHAM?

OrneHHTe 3THUECKHE IIPOOIeMEl, CBI3aHHBIE C YVITPOIIEHHEM CTPYKTYPEI OpPraHM3alliI ITyTeM COKpAaIlleHIT
IIEPCOHANA C I[ETbI0 IIOBRICHTE IIIAHC OITOBPEMEHHOI'O BEIKHBAHHA OPr aHI3aI[HH.

Packpoiite I{DHL[E%W@DFD Pa3BHTHA, €€ JOCTOHHCTBA H OTPAHIYEHILT.
K ak 6Oz MaH e HHFOBANIOHEOTG KIMATR ©IQee0 CTRY €T HHIIIIHPOBAHITO H3MeHEHTI?

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023

6. METOJJUUECKHE YKA3ZAHHWUA [10 I[IOAT'OTOBKE K KPYT'JIOMY CTOJIY
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[Io oTaenpHBIM TeMaM JHCI[HIDIMHBI ITPOBOJSTCS KPYITIBIE CTONBI, B XO[e KOTOPBIX CTYAEHTHI
IOIIKHBI apIryMEHTHPOBAHO OTCTAaHBATh CBOIO TOYKY 3PEHHS IO 3aJaHHBIM TEMaM.

KpyTabelil cTOII IIPOBOANUTCSA C I[ENbIO JHATHOCTHKH YPOBHS 3aKpellJIeHHS HOBBIX 3HAHHIL, OIICHKH
KOMMYHHKATHBHBIX KOMIIETEHIHH, YMEHHS ITPHBOAHTh apryMeHTHI H KOHTPapryMeHTHI, (POPMHpPOBAHHE
HABBIKOB ITyOJIMYHOTO BEICTYIUIEHHS. [IpH JHArHOCTHKE pe3ylIbTaTOB OCHOBHBIMH KPHTEPHSIMH SBIISIOTCS

JEMOHCT AL IpeABaPHTEIbHOH HH(OPMAIHOHHOH FT'OTOBHOCTH K 00CYKIEHHIO,

BBICTYIUIEHHE C ITPOOJIEMHBIM BOITPOCOM,

apryMeHTAaIHs OTBETOB Ha BOITPOCHI OMIIOHEHTOR;

( OpMyIIHPOBKa KPHTHYECKHX 3aMeYaHHIl H BOIIPOCOB K BEICTYIIAFOIIEMY .

B IMponecce IIONTOTOBKH K YHACTHEO B KPYITIOM CTOJIE HE DﬁKD,IIIIMD COCTABHTE KOHCIIEKT HCTOUHHEKOR JIHTEPATY PRI I1O
CIIE IVIOIITHM THCKYCCHOHHBIM TEMAM

IlepevyeHb NJMCKYCCHOHHBIX T€M AJISI KPYIJIOTO CTO0J1a
Tema 2: «JIHUHOCTH KaK 00bEeKT OPraHM3aIHOHHOIO OB €e/1e HID)
bazoewtit yposern:

3. COOTHOIIEHHE ITOHSATHH « MOTHBAISD) H CCTHMYIIHPOBAHHC Tp}’l[ﬂﬂﬂﬁ ACATCIIBHOCTIY) .
4. Meton «KHYTAd H IIPAHHK4» H OI'PdHHYCHHOCTL €I'0 IIPHMCHCHHA B COBPCEMCHHBIX YCIIOBHAX JIIA
PETYIJIHPOBAHITA OPI'daHH3AITHOHHOI'O ITOBECACHHA.

Ilo6bluteHHbLIL YPOBEHD !

3. Teopun comep:KaHHSI MOTHBAI[MHM: Hepapxusg ImorpebHocten mo A. Macnoy, Momems ERG K.
A nepdepa; apyxpakTopHas MoAens O. I'epridepra; TeopHsa MpHOOpeTeHHBIX IToTpeOHoCcTeH J[. Mak-
Knemraxga.

4. IlporeccyanbHble TeOPHH MOTHBALIMH: TeOPHS IMoAKperuieHnsa b. CxkiHHepa, TeOpHs ITOCTAHOBKH IIEIIEH,
TeopHs OKHIaHuI B. BpyMma, Teopus cripapeimBocTH C. AamMca; KOMIUIEKCHAS TEOPHS MOTHBAIMH JI.
[Ioprepa u 3. Jloynepa.

Tema 3: «PopMHpoOBaAHHE I'PYNIIOBOIO MOBEJEHHS B OPraHM3alHID)
bazoeslil ypoeers:
4. (DopMalbHBIE H He(pOPMaIbHbIE I'PYINILI: KOH(PIHKT HHTEPECOB
5. I'pymrioBas CIDIOUEHHOCTD. ¥ CIIOBHA 3()(PeKTHBHOH KOMAaHTHOH PaOOTHL.
6. llogxonpl K popMHpPOBaHHIO 3(PPEKTHBHBIX TPYIIII

I1o6blteHHbLIL YPOBEHD !

3. lloreHIHan rpymrel H pe3yIbTaTHBHOCTE I'PYIMIOBOH JAESTEIbHOCTH.
4. 1IpoGneMsl IpyIIIIOBOrO B3aHMOIEHCTRBHA

Tema 4: «/IngepcTBO B OPraHM3aniHOHHOM OB €JeHHN))

bazoenlit ypoeers:
4. «HpeampHbI» HAOOP 3IIEMEHTOB SMOIHOHAIBHOIO HHTEIUIEKTA JIHIepa OpraHK3al[iH
5. OO0macTH BHYTPEHHET O CTHMYJIHPOBAHHS JIHAEPa
6. «llepegapaemast TOUKa 3PEHHUSD) KaK JBUTATEID IMACPCTBA B OpraHH3aI[HH
7. DOBOIIOIHOHHOE Pa3sBHTHE TEOPHH ITHICPCTRA.
8. Teopur IMYHOCTHRIX KaUECTB IMACPA.
9. OO0mmas xapa%ﬁ%gg{mm%mecmm TEOPHI JIHIEPCTBA.

10.00)6Has XapaKDe PHOTHIER 0TV alHOHHBIXETE OPHIT ITHIePCTBA.
11, T4 ma THEREH I S rPh T PR KGBocTBA B 3aBHCHMOCTH OT XapakTepa TeKyIIeit yIpaBiIeHYe cKoit

CHTYaL[HH.
Nencteutened: ¢ 19.08.2022 no 19.08.2023

Ilo6bluieHHbLIL YPOBEHD:
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4, [IpoeKTHEIH MOAXO0 B OCHOBE TPaHC(OPMAIHH JINAEPCKHX KaueCTB

S. Poib «TOpSYIMX I'PYIMDY B CBA3YIOIIEM JIMICPCTBE

6. Iloprper coBpeMeHHOro mmaepa (OoXapaKTepH30BaTh OJHOIO H3 HM3BECTHBIX OpTaHH3aI[HOHHBIX
ITHJIEPOB)

7. OOyyYaroIHe THAEPEI B OPraHH3a1[HI

8. Pore mepa B Impolecce CIHSHHUS HIIH ITOTTIOINEHH S KOMITaHIMI

9. OBOIMIOIHSA KYIIbTYPRI H JIHJIEPCTBA

Tema 7: «Conpaymmsanusa HHAABHAA B OPraHU3a M)
bazoestit yposens

4, CHcTeMa COLHaIbHBIX HOPM OpPIl'dHH3AI[HI
5. HpH‘IIH{BI BOSHHKHOBCHITA JCBHAHTHOI'O ITOBC O CHILA pﬂ,ﬁﬂT HITKOB B OPI'aHI3aIlITH
6. (DGPBIBI ACBHAHTHOI'O ITOBCCHITA pﬂﬁﬂTI—HIKﬂE B OpPraHii3aliHH

Ilo6bluteHHbLIL YPOBEHD

4. CuHcreMa noBeJeHUYECKHX peakiii 1mo P. MeproHy
5. IlpobGieMel cOIHMAIBHOTO KOHTPOJIS B OpraHH3aIH
6. OddexTupHasg MpodHIaKTHKA JEBHAHTHOI O ITOBEJIEHH S B OpTraHH3aLHH

Tema 8: «YnpasjieHne KOHMPJIHKTAMH H CTPeCCAMID)

Bazoeutil ypoeenn:

[ToHATHE 0 KOH(IHKTAX H HX KIacCH(HKAI[H A
[TpIYIHEI KOH(PIIHKTOB.

Ctpecc. IIpHUIHE BOZHHKHOBEHHI CTPECCOB.
KrnaccHHKAIM A OpraHH3aIHOHHBIX (JaKTOPOB CTPecca.

© N o W

IToeviuieHHBLIL YPOBEHD!

4. MeTomsl yIIpaRlIeHIA KOH(IHKTaMH.
S. BioiaHie KOHQIIKTA Ha OPTaHH3Al[HOHHOE ITOBEJIEHIIE.
6. Croco0bl AIHMHHHPOBAHHA OPTaHM3AIMOHHBIX (PAKTOPOB CTpecca: €O CTOPOHBI ITOJUHHEHHOTO H
PYKOBOTHTETS.

7. METOJUUECKHE YKA3AHHWA 110 ITOAT'OTOBKE K 3AUYETY

M3ydeHne QUCIIMIUIMHBEL « OpraHH3al[HOHHOE ITOBEJAEHHE) 3aBePIacTCs 3K3aMeHOM. [IoAroToBKa K
3K3aMEHY CITOCOOCTBYET 3aKPEIUIEHHIO, VITIVOIEHHIO H OOOOLIEHHIO 3HAHHH, ITOJIYYAEMEIX, B ITPOLECCE
OOVUEHIS, a TaKKe ITPHMEHEHHIO HX K PEIIEHHIO IMPaKTHYECKHX 3aJay. ['OTOBSCH K SK3aMeHY, CTYIEHT
JTUKBHIUPYET HMEIOINHEeCS IPOOENbl B 3HAHILIX, YIIIYOISIET, CHCTEMATH3HPYET H YIIOPSAOUYHBAET CBOH
sHaHHSA. Ha sK3aMeHe CTYIEHT JeMOHCTPHPYET TO, YTO OH IMPHOGpel B Ipoliecce 00yUYEeHHS IT0 KOHKPETHOH
yueOHOH U CIHIUIHHE.

Ha KoHCyIbTaIim nmepes s3K3aMeHOM CTYIEHTOR ITO3HAKOMST ¢ OCHOBHBIMH TpeOOBaHISIMIL, OTBETST
Ha BO3HHKIINE YV HHX BOIIPOCHL. [T03TOMY IToCeIleHHe KOHCYIIbTAL[HI 00s3aTeIBHO.

[Ip MoOAroToBKe K 3K3aMEHY HEOOXOIMMO HCIIONB30BAaTh KOHCIIEKTHI JIEKIHH IO JHCIHUIUINHE,
yuyeOHHKH M y4eOHble ITOCOOHS (M3 CITMCKAa OCHOBHOH H JOITOJIHHUTEIbHOH JIHTepPaTypbl) HIIM KOHCIIEKT
JTHTEPATYPHI, Hpﬂl{}f@%%ﬁﬁﬁﬁwmgo IIpernojlaBaTells B TeYeHHE CEMeCTpa.

e CaemyeT HpeMOTPeEhBE0kMATEPHATT 10 CAaBAEMOH AHCIMIIIMHE, OTMETHTh IJI Ce04
TPYIHBIEBOHPOCH " CEBATEALHG R AR pa3zoOpaThesa, B 3akmroueHIe elie pas Iieliecoo0pa3HO ITOBTOPHTE
OCHOBHEIE ITOJIOKEHHA.

FelHeTeMATHUECRAITTIOIIOTORBKA K 3aHITHSIM B TeUeHHE CEMECTPa ITO3BOIMT HCITOIB30BaTh BpPeM
5K3aMEHAIHOHHON CECCHH IS CHCTEMATH3alHH 3HAHMI.

Bomnpocsl k 3a4ery (4, S cemecTp)
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[IoHATHE, HAIpaRIeHHA PA3BHTHA H MeTO/IBI HCCIEOBAHHA OPraHI3al[HOHHOT O IIOBeJe HIA.
[ToHATHE H BHORI OPTaHH3aI[II.

[ToBe IeH e HHIHBHIA B OPT aHH3aI[HIH, €70 0COOEHHOCTH.

S PeKTHBHOCTE AeATeIbHOCTH OPraHH3aI[HI, €€ KPHTEPHH H HCTOUHHKH.
CYIIHOCTE, CBOIHCTEBA, IIPOIIECC H 3HAUEHHE BOCIIPHATHA.

S deKTEI mIpoIecca BOCIIPHATHA

[ToHATHE aTPHOVYIHIL, €€ BHILI H OIIHOKI.

@opMHpOBAHHE BIIEUATIIEHHI H YIIPABIEHHE BII€UATIIECHH IMH.
B3amMOIeHCTRBHA JITUHOCTH H OpPTaHH3aIlHH.

10. Teoprnt IMOBe AeHIA UeTIOBEKA B OPraHI3aI[HI.

11. IIpomecc popMHPOBAHHA H PA3BHTHA THUHOCTH.

12, MHOHBHAYaATRHEIE PA3IIIUId, OTHOCAIIHECT K H3yueHH OI1.

13. MoTHBAIA: COMepKAHIE H ITOIYIAPHEIE TEOPHH.

14, CaMoopra”m3aisa HHIHBH/IA.

ORI =

15. MoTHBaIHA H CTHMYIIHPOBAHHE paboTHHKOB. MHCTpyMeHTapIii CTHMYIHPOBAHHA TPYIA.

16. MexaHi3M 1 pe3yIbTaTHBHOCTh MOTHBAI[HH.

17. TpymoBad MOTHBAI[HA paboTHHKA: CTPYKTYpa, MEXAQHH3MBbI,  YCIOBHA (POPMHPOBAHHS.

18. MeTOopl H HaIPABIEHHA MOTHBAITHOHHOM JAeATEIFHOCTH COBPEMEHHOTO MEHEIKMEHTA.

19. I'pylomer B OPraHM3aIiy, HX KIIacCH(pHKAIH, ITPHYIHE] CO3TaHH A 141
XaApaKTePHCTHKH .

20). @opManLHEIE H HedopMalbHEIE TPYIIIEI, HX B3aMOJIelCTBHE. [IpenMyIIecTBa H

HeJIOCTaTKH paboThI B TPYIMIE.
21. @opMHpPOBAHHE TPYINIOBOrO IIOBEIEHH A B OPT aHI3AI[HH.
22. KoMaH/IBl B COBPEMEHHBIX OPraHH3alHAX: MOJIeNs PAa3BUTHA, THIIEL.
23, Ycinoua H (pakTopsl 3()GeKTHBHOCTH TPYIOIOBOIH pabOTHI.
24, TIpupopa, THITEI H IIPHYHNHEI KOH()IHKTOB B OPTaHH 3aI[IH .
25. TTocmeacTBHA KOH(IHKTOB H METO/BI HX Pa3peIleHHA.
26. YipapineHHe KOH(PIHKTAMH B OPTr aHH3AI[HIL.
27. Ilpupoaa H IPHUHHEL CTpecca, ITYTH CHHKEHHA er0 YPOBHA.
28. BIHgHHE CTPYKTYPHI VIIpABIEHHA  Ha HHHBH Ty ATbHOE H TPYIOIOBOE ITOBEEHHE .
29. ConuamnHoOe ITApTHEPCTBO B OpraHm3aIil. HeoOXOIMOCTD, e, (PYHKIHH, (OPMEL.
1. AHaMI3 COUHATBHO-TICHXOIOTHYECKOrO KIHMATA B OPTaHH3aI[HH. X apaKTePHCTHKH BRICOKOI O KauyecTBa
TPYIOBOI KH3HI.

2. JnpgepcTBOB opranms3anum. IlIpHpoga THJIEPCTRA. B macTHEOL H VIIpaBJIeHYe CKHIT
aCIeKTEI OpPraHH3aI[HOHHOI'O THIEPCTBA.

3. DSddexTiBHOE THIEPCTBO: IIOJIXOT C TTO3HIIHIT THUHEBIXKAUECTB, TTOBEIEHYECKIIT H
CHTYAI[HOHHEIH ITOAXOJEL.

4. TloBeeHUYECKHIT ITOJX O K OIpeieleHH 0 3 eKTHBHOIO JHEPCTBA: KIIacCHUECKHE CTHIIH YIIPABIEHH,
pelieTka yrpaeiaeHHd P. basiika H ee IIpaKTHUYeCKad 3HAUHMOCTE.

MopgenH cTiIed pyKoBoAcTBa QHIepa H XepcH — biaHImapaa.

KOHIemm A CTHIEH PYKOBOACTBA B pyMa — HeTToHA.

CpaBHHTEIBHBIH aHATH3 CHTYAI[OHHBIX MOJEIEH THIePCTRA.

HoRBEIe TeOpHH IIHAEPCTBA.

9. Ilpolecc KOMMYHHKAI[HH H BH/IHI KOMMYHHKAI[HIT B OPTaHH3al[IH.

10. bBaprsepsl Ha ITyTH 3 eKTHBHEIX KOMMYHHKAIHIA.

1 1. Kmaccugurarinsgd KOMMYHHKATHBHBIX CTHIIEH.

12. OcoGeHHOCTH ITOBEJEHH A OPTaHH3AI[IMH HA Pa3/IUHbBIX 3TAllaX KH3HEHHOTO IHKIA.

13. KopmopaTHBHAA KYIILTYpPa H ITOBEIEHHE OPTaHH3aI[IH.

14. YrmpaeneHUecKad 3THKA H KPHTEPHH IIPHHATHA 3THUE CKH BEPHBIX PeIlle .

15. ComnuansHad OTBETCTBEHHOCTh OpPraHH3aIlHH H ee 00IaCcTH.

16. M3MeHeHH A B OpPTaHI3al[II: HEOOXOMIMOCTS, ITPHPOAA H STAIbI IIPOIECCa H3MEHEHHIT B OpraH3al[Hil.
17. THITEI OpraHM3allHOHHEIX H3MEHEHII H ITYTH IIPEOJOIIeHH I COIIPOTHRIEHH A IIEpeMeHAM.

18. OpraHmH3anHOHHOE RARBHEHE, SRFRHLHL ee IOCTOHHCTBA H OT PAHHEHI, TeH/ICHIFIH PAasBHTHS OPr aHH3AIHH.

19. KoHIemmsa o0y YaREHTeieA@{IaEIEEE .

20. HIﬁEHIt[m‘EEI IIW?@E@E@W@EW@%WBHIHMIH

21. CoMfATisammts HHBITA B OPL AHITSAL L.

22. JleBHAHTHOE IIOBeJIEHIE pabOTHHKOB:  (PAKTOPHI, CIIOCOOCTBYIOII[IE JIeBHALII,
KIAecrrpiraraid FpeeT yInie e it e BHainni Ha padorTe.

23. YiparieHHe Kaphepoid.

24. IloBeIeHUeCKIIT MAPKETHHT.

25. YHPHBJIEI—HIE IIOBEIEHHEM HHIHEHIOE EHYTPH OPraHH3AITHH.

oo ~1 O L
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26. ®aKTOpEl MeKTyHApOTHOM CpeJIbl, BIIMSFOIIIE Ha OpraHH3al[HOHHOE ITOBEJIEHHE 1

OPTraHH3aI[HOHHYH KYIBTYPY KOMITAHHIL.

277. OcoBeHHOCTH (pOPMIPOBAHH A OPTAHH3AIHOHHOI KYIFTYPEI POCCHIICKIX KOMITAHITI.
28. Apjanraiisg opraHm3amnini K MeKKYIbTYPHOI Cpeie.

3.

4.
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