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TlosicHuTEIBLHASA 3aNIMCKA

Meroauueckne peKOMEHIAMU MpeAHa3HaueHsl st cryaeHToB rpynn CIIO cnenumansHOCTH
38.02.01 «DxoHOMHKA U OyXTANTEPCKUI ydeT».

B mocobuu npuBeneHsl yKa3zaHHs 110 OPraHU3alMKM MPAKTUYECKOH paboThl, a TaKkkKe yKa3zaHbl
BU/IBI TPAaKTHYECKUX DPAOOT MO TeMaM JUCLUIUIMHBL, YKa3aHbl ()OPMBI KOHTPOJIS HPAKTHYECKOM
paboThI 1O KaX 10l TeMe.

[lenpto mpakTUYeCKOH pabOThl CTYACHTOB SBIISIETCS OBJAJCHHE OCHOBHBIMH 3HAHUSMHU



YMEHHUSIMH U HaBBIKAMH B COOTBETCTBUU C TPEOOBAHUSAMH K MPEIMETHBIM PE3yJbTaTaM OCBOCHHS
0a30BOro Kypca IUCHUIUIMHBI MEHEKMEHT.
B pesynbpraTe ocBoeHMs yueOHOM TUCIUILIMHBI O0y4YaOLIUICS T0JKEH YMETh:

WCIIOJIb30BaTh HA TNPAKTHKE METOAbl IUTAHUPOBAHHMS W  OpPTaHHM3alMd  PabOThI
MO/Ipa3/ICIICHNUS;

aHAJIM3UPOBATh OPraHU3aIMOHHBIC CTPYKTYPHI YIIPaBJICHHS,

IIPOBOAMTH PabOTY [0 MOTHUBAILIMU TPYAOBOH JICATEIIBHOCTH IIEPCOHAIA;

MPUMEHSITHh B MPO(EeCCHOHATLHON MEATEIBHOCTH MPUEMBI JIEIOBOTO U YIIPABICHUYESCKOTO
o0IIIeHM;

MpUHUMATH () (HEKTUBHBIC PEIICHHUSI, UCTIONB3YS CHCTEMY METOJIOB YIIPABIICHUS;
YYHUTHIBaTh 0COOCHHOCTH MEHEPKMEHTA B 00J1aCTH TPO(HECCUOHATILHOM JCSTSIbHOCTH.

B pe3ynbraTe ocBoeHHs yueOHOM NUCHUIUIMHBI 00YYaroIIUics JOKEH 3HATD:

CYIIHOCTb M XapaKTEepHbIE 4YEpPTHl COBPEMEHHOIO MEHEI)KMEHTA, HCTOPUIO €ro
pa3BUTHS;

METO/Ibl IUTAHUPOBAHUS U OpTaHU3alMK paboThl OAPA3ACICHUS;

IIPUHIUIIBI IOCTPOCHUS OPraHU3ALMOHHOM CTPYKTYPBI YIIPABJICHMUS;

OCHOBBI ()OPMHUPOBAHUST MOTHBALIMOHHON MOJIMTUKHA OPTaHU3AIHH;

0COOEHHOCTH MEHEKMEHTA B 00J1aCTH MPO(HEeCCUOHAIBHON JeSITeNbHOCTH;
BHEILHIOIO U BHYTPEHHIOIO CPENy OpraHU3alvy; LIUKJI MEHEI)KMEHTA,

IIPOLIECC NIPUHATHS U PEAIU3ALUU YIIPABIICHYECKUX PEILICHMUI;

(GYHKINKM MEHEKMEHTa B PHIHOYHON >KOHOMHKE: OpPraHW3aIUIo, TUIAHHUPOBAHUE,
MOTHUBAIUIO U KOHTPOJIb 1€ATEIbHOCTH SKOHOMUYECKOT0 CYOBbEeKTa;

CUCTEMY METOJIOB YIIPABJICHUS; METOAUKY IPUHITHUS PELICHUN; CTHIIA YIIPABJICHMS,
KOMMYHHKAIMH, TPUHLUIIBI 1€JI0BOTO OOLICHHUS.



IIpakTHuyeckoe 3anaTue Nel
Tema 1.3: CyniHoCTh M XapaKTepHbIe YePThl COBPEMEHHOI0 MeHe/>KMEeHTAa

Heap 3aHATHSA. IMyTEM KOJUJIEKTUBHOIO  OOCYXJEHMs  (TpyHIoOBOH  JUCKYCCHM)
COCTaBUTHh CPAaBHHUTENIbHYIO Tabnuiy MeHeIxMeHTa B Poccum u 3a pyOexoMm; 0OCYyaUTh
HallMOHAJIbHbIE OCOOEHHOCTH MEHEKMEHTA; pa30o0paTh pa3jiMyHble HalMOHAJIbHBIE MOJIXOJbl B
yIpaBJICHUU.

Teopernueckuii 6J10K:



1. KonmuuectBennslit noaxoa — 1950 — mo HacTosiee Bpemst (IIKOJIa HAYKH YIIPABIICHHS
WM IIKOJIA KOJMYECTBEHHBIX METOJ0B) — BO3HUKJIA B PE3yJbTaTe pPa3BUTHsI TOUHBIX HAaYK,
CO3JaBIIUX CpPENy [UIsl MCIOJIb30BAaHUS B HAyKe YINPABICHUS JOCTHKEHUH KOMIIbIOTEpU3alUH,
MaremaTukd, Qusnkn u Apyrux. C 1980r. ucnons3oBaHuEe MOAENEH mporecca yIpaBiIeHUS
(Mozmenp — cxeMaThueckoe oToOpakeHue Oynaylied peaabHON CUTyallud, 3a/aBas pas3jIMuHbIe
KOJIMYECTBEHHBIC 3HAYCHUS IEPEMEHHBIM BEIMYMHAM, MOXXHO pPACCUUTATh OOJIBIIOE YHCIIO
BAPUAHTOB pEIIEHUs 3aJayd W BbIOpaTh Hawlydiiuii). KiroueBoil XapakTepuCTHKOM HayKu
yIpaBJIEHUs SBJSETCST 3aMEHA CJIOBECHBIX PAcCyKICHUH MOJEISIMM, CHMBOJAMU U
KOJINYECTBEHHBIMHU 3HauYeHUsIMU. KoMIbIOTEp MO3BOJISIET KOHCTPYUpPOBaTh BCE Oosiee CIIOKHbIE
mozenu. (HanOonee wW3BeCTHBIE MOJIENU: PACHpPENENICHHE PECypCOB, YIIPABICHHE 3aracaMu,
MaccoBO€ OOCIy’KMBaHUE, BBIOOP CTPATETUH PA3BUTHS).

2. Tlpoueccueiii mogxon - 20-e. rogsr 20-ro. Beka mo Hactosimiee Bpems. (OCHOBY
JAHHOTO TMojaxoja 3ajnokuia A. dalionb. YHpaBlIeHHE pacCMaTPUBAETCS KaK HENPEPBIBHBIN
IIPOILIECC, €r0 OCHOBHbIE 0a30Bble (QPYHKLIMM: IUIAHUPOBaHUE, OpraHMU3alus, MOTUBaLUA,
KOHTPOJIb. OTH (YHKIUM — B TIOCTOSHHOW B3aWMHOUM CBSI3M, MEXKIy COO00Hl 0OBeIUHCHBI
MpolecCaMy NPUHATHUS PELICHUN U repelayn HHPOpMaIuu.

3. CucremHsiit moaxox - 50-e. Toas! 110 HacTosmee BpeMs. OpraHu3amnus — 3TO CUCTEMA,
TO €CTh €IMHOE LIeJI0E, COCTOMT M3 B3aMMOCBS3aHHBIX IMOJICHUCTEM: OTAENOB, cdep, YpOoBHEH
YIpaBJIE€HUs, COLUMAIBHBIX M TEXHMYECKUX cocTaBisitonux. OTKpblTas cuUcTeMa —
B3aMMOJICHCTBYET C BHEIIHeH cpenoil. Opranuzanuss — CUCTEMa CO CBOMM BXOJIOM (LEJIU H
3a/1a4M); BBIXOJOM (pe3yJIbTaThl palOThl); OOpPAaTHBIMH CBSI3AMH (MEXIy II€pCOHAJIOM H
PYKOBOJIUTEISIMU, BHEIIHUMM CHaOXEHIAMHM M MEHEJKEepaMH, MOKyHaTeIsIMU U BHYTPEHHUMHU
cObITYMKAMU M T.[1.); BHEUIHUMHU BO3ACHCTBUIMU (Hamorosoe 3aKOHOJIaTEIBCTBO,
SKOHOMMUECKHE (PaKTOPbl, KOHKYPEHTHI U T.]1.).

4. CuryanuonHbeli moaxoy — 60-e. rogbl — mo Hactosimee Bpems. Breioop Hambonee
3(PEeKTUBHBIX METOJOB YINPABJIECHUS B 3aBUCUMOCTH OT KOHKPETHOM cuTyanuu. Tak Kak Ha
OpraHu3alyi0 OKa3bIBaIOT BJIMSIHUE MHOKECTBO PA3IMYHBIX BHEIIHUX U BHYTPEHHUX (AKTOPOB,
TO Haubosee 3(P(EeKTUBHBIM CIIOCOOOM YyNpaBICHUsS B KOHKPETHOM cuUTyauun OyAeT ToT,
KOTOpBIA 00ecneyuT ONTUMAaJIbHBIM pe3yiabTaT paboTsl Bcel opranu3anuu. [ 1aBHBIM MOMEHTOM
MOAXO0Ja SBISIETCS CHUTyalus, T.€. KOHKPETHble OOCTOATENbCTBA, KOTOPBIE OKa3bIBAIOT
3HAYMTEJIbHOE BJIMSIHUE HA OpraHM3alii0 B JAHHOE KOHKpPETHOE BpeMs. Tak Kak CyIIeCTBYIOT
MHOXKECTBO TakMX (PaKTOpPOB KaK B caMOil OpraHu3alMu, Tak U B OKpY’Kawolledl cpene, TO
OTCYTCTBYET JYYIIMM €IWHBIM CIOCOO yIpaBlIeHUs AESATENbHOCThIO opranuszauuu. CambiM
3 GeKTUBHBIM SBISETCA TOT METOJ] YNPABJIEHUs, KOTOpBI Oojiee BCEr0 COOTBETCTBYET
cioxxuBlIeiicsa curyaruu. Crienyer onpenensaTh 3HauuMble IEPEMEHHbIE CUTYallud U UX BIUSHUE
Ha 3(pPEeKTUBHOCTD EATEIIBHOCTH OpraHU3aluu.

Bonpochl K cCeMHHAPCKOMY 3aHATHIO!

CoBpeMeHHbIE NOAXO0AbI B YIPABICHUN KOMMEPUYECKUMHU OPraHU3aUsAMHU.
Oco0enHocTH yIpaBieHus npeanpustusmu B Poccun.

AMEpUKAHCKUH MOJXO0/T B YIIPABICHUU.

SnoHCKUI MOAXOM B YIIPABJICHUH.

EBponeiickuili moaxo/ 1 B yIpaBJICHUH.

HazoBuTe ocHOBHBIE COBPEMEHHBIE TTOAX0/bl B MEHEI)KMEHTE.

CylHOCTP  TIPOLIECCHOTO, CUCTEMHOIO W CUTYalMOHHOTO IIOAXOJOB B
MEHEKMEHTE.

8. IloBnausn 1M HMCTOPUYECKUH OMNBIT IIKOJ MEHEIKMEHTa Ha COBPEMEHHOE
COCTOSIHUE yIIPaBJICHUSI OpraHU3alUsIMU?

9.  CyTb KOJIMYECTBEHHOT'O MOJIX0/1a B MEHEJPKMEHTE.

CpaBHutenpHas Tabnuia MeHeKMeHTa B Poccuu u 3a pyoexom

NogakrwdE



YupasjieHue B ...
(cpaBHMBaeM ¢ ONILITOM YHPABJIEHUS
NPeANPUATHSIMHA B KAKOW-JIn00 cTpaHe)

Ynpasiaenue B Poccun
(mepeunciiieM KpUTEPHH)

o pe3ynbraram cpaBHEHHUs (aHAJIN3a) JIE€Ia€M BBIBOJ U 3aIIUCBIBAEM €I0 B TETPALIH.

IIpakTHyeckoe 3anaTHE No2

Tema 1.4: Opranu3anusi Kak 00beKT ynpaBjaeHHs.

Lesb 3aHATHSA. TOHATH CYyTh COBPEMEHHOW OpraHU3alui, Kak OOBEKTa yIpaBJICHUSA.
BBIBUTE 351EMEHTBI BHYTPEHHEN U BHEIIHEN CPEJIbL.

Teopernuecknii 0J10K:

Cpena — 3TO COBOKYMHOCTh OOBEKTHBHBIX YCJIOBUH, B KOTOPBIX OCYIIECTBISAETCS
NEeATEeNIbHOCTb (PUPMBI.

Buemnsis cpega - (axkTopbl, KOTOpbIE HAXONASTCS BHE OpraHM3allid W BIUSAIOT  Ha
pe3yapTaThl €€ JNeATeNbHOCTH. BiusHue (akTOpoB BHEIIHEW cpenbl Ha  YCTOMYMBOCTH
MOJIOKEHUSI KOMITAHUY Ha PbIHKE MOJIyYMJIO npu3HaHue aub B 50-x rr. XX B., Korja psja cTpaH
BCTaJ Ha IIyTh OCTUHYCTPUAIBHOIO PAa3BUTHSI.

Cpena npsitMoro BO3JEMCTBHS - (PAKTOPbI, HEMOCPEICTBEHHO BIIMSIONIME HA JEATEIbHOCTD
OpraHu3alyu.

DakTOpbI NPSMOTO BO3AECUCTBUA:

1. IlocTaBmMKM — BCE€ BHUIbl PECYpPCOB OpraHM3alUs IMOJy4yaeT dYepe3 IOCTaBIIUKOB;
BBITIOJTHEHUE HMHM CBOMX O0053aTEJIbCTB OKa3bIBAET MPSIMOE BO3JAEHCTBHE HAa PUTMUYHOCTH
TOProBO-TEXHOJOTHYECKOT0 Mpoliecca, 00bEM TOBapooObOpoTa, NPHUOBUIb, YIyUIIEHHUE MO3UINN
B KOHKYpeHTHOH OopbOe. IlocTaBiiuku: mMaTepuanbHBIX, (PMHAHCOBBIX M TPYIOBBIX PECYPCOB,
TEXHOJIOTUH, TEeXHUKU. MarepuasibHble pecypchbl. HyXHO NOCTOSIHHO aHajJW3UpOBaTh IIEHBI,
YCJIOBHUSI NTOCTaBKU M MCHOJIB30BATh 3TY TEXHOJOTHMIO MPHU NMPUHATUM PELICHUN O MOCTaBIIMKAX.
Tpynossie pecypcesl. 3HaTh PBIHOK TpyJa.
Texnuka u TexHojorus. OtTcyTcTBHE (PUHAHCOB HE TMO3BOJSIET 3aKylaTh IE€peOBOE
000pya0BaHUE.

2. TlotpeGurenu (KJIMEHTBI) — OpraHM3alUs CYIIECTBYET IS YJOBJIETBOPEHHS HX
notrpedHocTell. B yCI0BUsSIX pbIHKA BKYCHI U 3alPOCHl CTPEMUTENIBHO MEHSIOTCS. PupMa T0IKHA
3HaTh CBOUX IOTpeOUTEseH, aHAIM3UPOBATh MPUYMHBI HU3MEHEHHH (B J10X0Jax, CeMEHHOM
MOJIOKEHUH, YHUCIEHHOCTM W Tak janee). BaxhHo ¢opMupoBaTh, co37aBaTh IOKyIaTes,
YOpaBJIsATh €ro BKyCaMM M TMOTpeOHOCTsIMU. YacTo NpOAYKIUS-HOBUHKA CTAJKUBAETCA C
HEMOArOTOBJIEHHBIM ITOKYIIATEIEM.

3. KoHKypeHTHI.

4. 3akoHBI M TOCYIApPCTBEHHbIC OpraHbl. POPMUPYIOT HOPMATHMBHYIO Oa3y co3gaHus M
(hYHKIIMOHUPOBAHUS MPEANPUATHA, HAJIOTOBYIO TTOJUTHKY.
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5. ITpodcoro3sl — BOMPOCH! COKpAIICHUST paboyero JHs, MOBBIILICHHS 3apIUIaThl, YCIOBUM
Tpyaa. 3a0acTOBKM MOT'YT IPUBECTU K OCTAHOBKE IPEANPUSITHS.

Cpena KOCBEHHOTO BO3/ICHCTBUSIL:

1. CocrossHue SKOHOMHKHM (BKJIOYAaeT YpPOBEHb IIeH U TapudoB, uHHOIAINH,
MIaTEKECIIOCOOHBIM  CIIPOC, OAaHKOBCKYIO MOJUTHKY M Apyroe). Eciaum mamaroT 10XOnbl, TO
MOKYyIaTe/lb OTKJIAIbIBACT INMPUOOPETEHHE MHOIMX TOBApOB, HE OTHOCSIIMXCS K IpeIMeTam
MEePBOIl HEOOXOTMMOCTH.

2. IlonuTnka — mnojuTHYecKas CTaOMWJIBHOCTb — Ba)KHEiIIee YyCIOBUE EsITEIbHOCTH
HpeaINPUHUMATENEH.

3. HTII — (B mpeycnieBatomux pupmax po3HUYHON TOProBiIu MHGOPMAIIMOHHBIE CUCTEMBI
yuéTa, HOBeillee 000pyT0BaHUE U TEXHOJIOTHH).

4. CommanbHble (pakTopsl — (TpaguldU, MPUHSITHIE B CTPAaHE, CTAPECHHE JIOJACH — HOBBIHA
MOAXOJ K TOBapaMm, M3MEHEHUE LIEHHOCTEH, 00bIYaeB U BKYyCOB oTpeduTesnei).

5. MexnyHapoaHble cOObITHS — (TaMOKEHHAasl, HaJoroBas MOJIUTHKA, BaIOTa U JIp.).
Bonpochl kK ceMHHAPCKOMY 3aHATHIO!

Urto npencrapisieT co60i opraHu3anus Kak cuctema?

dopmanibHBIE 1 He(DOpMaTbHBIE OPTaHU3AIIHH.

Ilepeuncaure M KpaTKO OXapaKTEpU3yHTE€ OCHOBHBIE CTaAUU JKU3HEHHOIO LHKJA
OpraHu3aluu.

Cpena KOCBEHHOr0 U IpsIMOTo Bo3AelcTBUsI. DaKTOPhl BHELIHENW Cpebl OpraHU3alMy.

Uto Brl noHnMaeTe noa BHYTpEHHEN cpenoi opranu3anuu’?

HazoBute npuunnsel, nody:xaaromue aoAei BCTyllaTh B HepopMaJibHblE OpraHU3aliu.
[Iepeuncnaure U npoaHaau3UPyUTE OCHOBHBIE (PaKTOPhl BHYTPEHHEH cpelbl (Ha IpuMepe
KaKON-11M00 U3BECTHOW OpraHu3alum).

UYro Takoe «KOHTaKTHBIE ayauTtopun»? IlpuBeaure npumepsl.

Kak TexHonornueckas cpena crnocooHa BIUATh Ha pupmy?

wn e

No ok
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IIpakTnyeckoe 3anaTue Ne3

Tema 2.2 : [InanupoBaHue B cUCTeMe MEHeKMEHTa

Heap 3aHATHS. TOHATH NPOLECC TUTAHUPOBAHUS B OPTaHU3AMMSAX pPA3IUYHOTO THUIIA
XO03SMCTBOBAHUS, H3yYUTh BUJIBI TITITAHUPOBAHUS.

Teopernuecknii 0J10K:

[InanupoBanne — 310 (opMupoBaHue oOpa3za Oyaymiero B CO3HaHMM CcyObekTa. OITO
o0s3aTeNbHas MPEANOChUIKAa BOIUIONIIEHHS MTOCTaBICHHBIX Iieneil. [InanupoBanue sBiseTcs onHON U3
BOXHEHIINX QYHKIMNA YIIpaBJICHUS.

Ienp rmuaHupoBaHust - oOecCeYeHHe JOCTMXKEHUS HAMEUYEHHBIX Ilefieil, BBINOJIHEHUE
MIOCTaBJICHHBIX 3a/1a4.

IIpornecc miaHUPOBaHUS COCTOUT KAaK MUHUMYM M3 TISITH 3TAIOB:

1. Ilporno3uposanue. [Tox mporao3upoBaHueM NOHUMAETCsl paboTa, BHITIOTHIEMast MEHEIKEPOM,
IBITAIOIIMMCS 3arJIsIHYTh B Oynyiee. Ha aTom stane naercst oleHKa pucka.
2. BeisicHeHHe U BEIOOp aJIbTEPHATUB PAa3BUTHSL.

3. ®opmynmpoBaHUE TENEH.

4. Pa3paboTka nporpamMmMbl A€WCTBUN U coCTaBleHUE Tpaduka padoT.

5. ®opmupoBaHue OI0KETA.

Bunnl niiaHos:

I. Ilo crenenu oxBara:

- obmiee (oxBaThIBaroIee BCIO cepy neaTeTbHOCTH HUPMBI);

- 4acTHOE (0XBaThIBaIOIIEe ONpeneaEHHbIe CPephl NeITEIbHOCTH);

Il. TIo comepx’aHutO MJIAHUPOBAHUS:

- CTpaTerunyeckoe (MOMCK HOBBIX BO3MOXKHOCTEM);



- TAKTUYECKOE (CO3/1aHNuE ONPEEAEHHBIX PEANOCHUIOK);

- OIIEpAaTUBHOE (pean3anns BO3MOXKHOCTEN).

I1l. TTo mpeameTy mIaHUPOBAHUS:

- 11e51eBOE (OTpeIesICHHE 1IeTIei );

- IJIAHUPOBAHUE CPEACTB (MaTepuaibHbIC U TPYAOBBIE PECYPCHI, GPUHAHCHI);

- IporpaMMHOE (TJIAHUPOBAHKE POTPAMM ITPOU3BOICTBA U COBITA);

- IUIaHUPOBAHUE IEUCTBUH (CIIEUAbHbIE MPO/IaYKU, MHOTOYPOBHEBBIN MapKETHHT).
IV. Ilo cepam pyHKITMOHMPOBAHHUS:

- IUNIAaHUPOBAHUE IPOU3BOJICTBA;

- IUNIaHUPOBaHUE COBITA;

- IJIAaHUPOBAHUE ITEPCOHATA;

- pacmmpeHHoe o0111ee IIaHUPOBAHUE.

V. Tlo cpokawm:

- KpaTtkocpouyHoe — 710 1 roga (1mosyrogoBoe, KBapTaibHOE, MECIYHOE, HECTBHOE);
- cpenHecpouHoe (Ha cpok ot 1 10 5 ner);

- ToJTOCpOYHOE (Ha CPOK OT 5 U OoJiee Jer).

V1. C Touku 3peHus CTPYKTYphl YIPaBIEHUS:

- o011ee TUIAHUPOBAHHE TIPEATIPHUSTHS;

- IJJAHUPOBaHUE cep ACATEIbHOCTH;

- IJJTAHUPOBaHUE PabOTHI MOApa3IeIeHUI (PUPMBEI.

VII. TTo BO3MOKHOCTSIM U3MEHEHUSI TIJIAHOB:

- XECTKOE IUIAHUPOBAHUE;

- TUOKO€ TIJIaHUPOBAHHUE.

Becrk nporiecc muraHupoBaHus Ha IPEANIPUATHH JICIATCS HA 2 CTAIIH:

1) Pa3zpabotka cTparerun GpupMsl (MIEPCHCKTUBHOE, CTPATETHYECKOE TNIAHUPOBAHHKE).
2) OmpezienieHUe TaKTHKH TUIAHUPOBAHUS (ONIEpaTHBHOE, TAKTHUECKOE TUIAHMPOBAHHKE).

[IpuHumne! riaHupoBanus (oOmue mpaBuiia coOMOAeHUS MIaHupoBaHus). OT UX coOII0eHUS
3aBUCHUT 3 ()EKTUBHOCTH TUTAHUPOBAHMS:

1. Ilpunuun enuuctBa. Opranuzanus — 3To cucrema. [lnaHoBas AesTENbHOCTH JHOOOr0 3BEHA
OpraHu3alK J0JKHA ObITh CBSI3aHA C IUIAHOBOW JIEATENILHOCTHIO BCeW opraHu3anuu. Vi3mMeHeHus B
IJIaHAaX OJJHOTO W3 MOJIPa3/IeJIeHUi JOJHKHBI ObITh OTPAXKEHbI B IJIaHAX JPYTUX MMOApa3/IeIeHHIH;

2. Tlpunuun yuactus. I[Ipouecc miaHMpoBaHMS [OJKEH INpHUBJIEKAaTh K cede TeX, KOro OH
HETIOCPENICTBEeHHO 3arparuBaeT. [IpemmymiectBa peanuzanuu npunnumna: 1. Kaxaplii ydacTHUK
npuobperaer Oojee TiIyOOKOe MOHHMMAaHHE OPraHU3alMM, 3HAHWE PA3IMYHBIX CTOPOH €€ MKHU3HHU.
Ympomaercs mporiecc oOMeHa BHyTpudupmeHHoi wuHbopmanued. 2. JIWdHOE ydacTHe 4WICHOB
OpraHu3ali, B TOM 4YHCIE PSAOBBIX PAOOTHHUKOB, NMPUBOJUT K TOMY, YTO IJIAHBI CTAHOBSTCA
JUYHBIMHU TJIaHAMH PaOOTAalOIIMX, a Y4YacThe B JOCTHIKEHUM LeJed OpraHu3alii MTPUHOCUT UM
YIOBJIETBOPEHHE. Y KaXJOro pabOTHUKA MOSIBIISIOTCS HOBBIE MOTUBBI K 3()()EKTUBHOMY TpPYy1y; B
OpraHM3aly YKperuisercs KoMaHAHbIN AyX. 3. PaO0oTHHKY, 3aHUMAsICh MJIAHUPOBAHUEM, Pa3BUBAIOTCS
KaK JIMYHOCTH, y HHUX TOSBJISIOTCS HOBBIE HABBIKM, 3HAHHS, DPACHIMPSETCS TOPU3OHT JIMYHBIX
BO3MOXXHOCTEH, a 3HA4YMUT, OpraHu3alus MPHOOpETaeT IOMOJHUTEIbHBIE PECYPCHl Ul PpELICHHS
OyayuInx 3aaad.

3. Ipuanmn HenpepbIBHOCTH. [Ipoliecc MmIaHMPOBAaHUS JTOJDKEH OCYIIECTBIATHCS MOCTOSTHHO.
HeomnpenenéHHocTh BHEIIHEH cpeibl M YacThle €€ M3MEHEHHs JENIaloT HEeOOXOAMMOW IOCTOSHHYIO
KOPPEKTUPOBKY 0>KMJIaHUN OTHOCHTEIHHO BHEUIHUX YCJIOBHI M COOTBETCTBYIOIIEE HCIpPABIEHUE, U
yTouHeHHe TU1aHoB. CleyeT yYUThIBaTh U MOCTOSHHBIE U3MEHEHUS MpeJCTaBIeHUH (UPMBI O CBOMX
BHYTPEHHUX BO3MOKHOCTSIX.

4. TTpuHUIMI THOKOCTH, CBSI3aHHBIN C IPHUHLIUIIOM HEMPEPHIBHOCTH, 3aKJII0YAeTCsl B 00eCIeYeHUH
BO3MOXXHOCTH I IJIAHOB MEHSTH HAINpPABICHHOCTh B CBS3M C BO3HMKHOBEHHEM HEIpPEIBUIECHHBIX
obcrositenscTB. C  (pUHAHCOBOM TOYKM 3peHHsl oOecledyeHHe NAaHHOTO MPHHLHUIA HYXIAaeTcsl B
JIOTIOIHUTENBHBIX 3aTparax, NMPUYEM HX YPOBEHb JOKEH COOTHOCHUTHCS C BEPOSTHBIM OYyAYyLIUM
PHUCKOM (3aTpaThl MOTYT OKa3aThbCsl HACTOJIBKO BHICOKMMHM, YTO TMOKOCTH IJIaHA M CBSI3aHHBIE C ATHUM
IIPEUMYIIIECTBA HE OKYIIAT UX).



5. IlpUHIUIT TOYHOCTH — TUIAHBI JOJDKHBI OBITh KOHKPETU3MPOBAHBI U JIETATU3UPOBAHBI B TOU
CTETICHH, B KaKOH IMO3BOJISIIOT BHEITHUE U BHYTPEHHHE YCIOBUS ACATEIBHOCTH TPEATIPHUSITHS.

6. PeanpHOCTB.

7. ObecnieueHme IIAHOBBIX 33aHUI pecypcamMu.

8. JIMpeKTUBHOCTbD.

Bonpocsl kK ceMMHAPCKOMY 3aHATHIO!

1. JlaiiTe onpeaeneHue NOHATHIO «TTAHWPOBAHUE.

2. Kaxue Buibl miiaHupoBaHus Bbl 3HaeTe?

3. Yro npexacTaBinsieT co00i cTparernyeckoe miaHupOBaHKe?

4, Kakue BHIBI ynpaBiIeHUYECKOW NEATETBHOCTH MOXHO BBIICIMTH B paMKax Ipolecca
CTPAaTErn4ecKOro MIaHUPOBAHUSA?

5. W3 xaKux 3TarnoB COCTOUT MPOILECC CTPATErHYECKOT0 TUIAHUPOBAHMS?

6. Kakne MOMEHTEHI ciieiyeT oTpa3uTh B MUCCUN?

7. B 1eMm cocTouT 3HaUEHHE MUCCUU JIJIsl OpTaHU3aIUH?

8. HazoButre Hambomee pacnpocTpaHEHHBIE HANpaBICHUS Pa3pabOTKU 1eJeid B
OpTaHU3aIIH.

9. KakoBbl OCHOBHBIE TpeOOBaHHMA K TPaBHWIBHOMY (OPMYJIMPOBAHHMIO  IieJel
OopraHu3anuu?

10. Yro BKJIIOUAET B ceOs aHAIM3 BHEITHEW CpeJlbl OpraHu3aIiu?

11. Kakue dakropsl HEOOX0AUMO paccMaTpUBaTh TPH aHATU3E BHYTPEHHEH Cpeibl
OopraHu3anuu?

12. HasoBuTe xapakrepHble 4epThl TAKTHYECKOT'O IIaHa.

13. Kakwue ynpaBieHueckre MHCTPYMEHTHI CIIOCOOCTBYIOT PEeaM3alii CTPATETHIECKOTO
iaHa?

IIpakTuyeckoe 3ansaTue Ne 4

Tema 2.4: Opranu3auusi 4 TUIIBI OPraHU3ALMOHHBIX CTPYKTYP

Meap 3aHATHA. U3Yy4YUTHh OPraHU3ALHUOHHBIE CTPYKTYpPbl COBPEMEHHBIX KOMMEPUYECKHUX
OpraHu3anui.

Teopernueckuii 0JI0K:

Peanmu3zanus mporecca INIAaHUPOBAHUS 3aBUCUT OT TOT'O, HA CKOJIBKO IPAaBUJIBHO U YETKO
omnpezeieHbl OCHOBHbIE (DYHKIIMOHAJIbHBIE IIOApA3/ECIEHUss W YCTAaHOBJIEHbI COOTHOIIECHUS
TOJITHOMOYHUI pa3IUYHBIX JIOJIKHOCTEH.
OpraHuzanusi — 3TO NPOLECC CO3AaHUs CTPYKTYPBI MPEANPUSATHS], BBIOOpA CUCTEMBI YIIPABICHUS
Y OMpeiesIeHHe B3aUMOCBA3H (DYHKIIMOHAIBHBIX MMOJIpa3/IeICHUMN.

CTpyKTypa — 3TO CTPOEHHE, €AUHCTBO YCTOWYMBBIX B3aMMOCBSI3€M MEXIYy 3JIEMEHTaMU.
dopma opraHuzanuM, oHa (GOpMHUpyeTCs Uil JTOCTHIXKEHMs IIeJIe OpraHu3aliM, B €€ paMKax
MpOTEKaeT YIMpaBICHYECKUM mporecc (IBHXKEHHE HWHPOPMALMU W MPUHSATHE YHPaBICHUYECKUX
pelIeHui).

ITox cTpykTypo#l ynpaBiieHHsI OpraHW3alMell MOHMUMAETCsl YIOPSAO4YEHHAass COBOKYITHOCTH
B3aMMOCBSI3aHHBIX JJIEMEHTOB, HAXOJSAIIUXCA MEXJIy COOOH B YCTOMUMBBIX OTHOIICHHSX,
obecrieunBaONMX UX (PYHKIIMOHUPOBAHUE U PAa3BUTHE KaK €IMHOTO LIEJI0T0.

DeMEeHTaMU CTPYKTYpbl SIBISIOTCS OTHAEJIbHBbIE PAOOTHUKU, CIY>KObI M JIpyTHe 3BEHbs
anrapara yIpaBJICHHUS.

OTHolIeHUs MEX1Yy HUMH NOAAEPKUBAIOTCS CBA3SAMMU:

lopuzoHTabHBIMU ~ (HOCSIT ~XapakTep COrJacoBaHUsS U SABJSIIOTCS, Kak IPaBuUIo,
OJTHOYPOBHEBBIMU) U BEPTUKAIBHBIMU (CBSA3M MOAYMHEHUSI, HEOOXOIUMOCTh B HHUX BO3HHKAET
MIpU UEPAPXUYHOCTHU YIPABJICHHUS, TO €CTh IPU HAIMYUU HECKOJIBKUX YPOBHEH yIpaBlICHUS).

CBsA31 MOI'YT HOCUTHb JIMHEHHBIH (OTpa)karOT IBM)KEHHUE YIPABICHUYECKUX PELICHUN H
vHbOpMALIMU  MEXIYy JIMHEWHBIMH PYKOBOIUTEISIMH, TO €CTh JIMIAMH, MOJIHOCTBIO,
OTBEYAIOIIUMH 32 JICSITEIHLHOCTh OPraHU3aALNH WIH €€ CTPYKTYPHBIX MMOAPa3IAeICHUN) U
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(YHKIIMOHANBHBIN (MMEIOT MECTO MO JIMHUU JBIKEHHUS WHPOpPMAIMM M YHPaBICHYECKHUX
pemieHnii o (QYHKIUAM ynpaBieHHUs) XapakTep. UHCIIO 3BeHbEB B CTPYKType ONpenesnser eé
YpPOBEHb (OJHOYPOBHEBBIE U MHOIOYPOBHEBBIE CTPYKTypbl). B 3aBUCMMOCTHM OT Xapakrepa
CBSI3€l OHU MOJIPa3/ICIISIOTCS HA JIMHEHHBIC, (YHKIIMOHAJIbHBIE U KOMOMHUPOBAHHEBIC.

JleATeNnbHOCTh  CTPYKTYPHBIX MOJpa3leeHUMH UM  UCIOJHUTENEH perjiaMeHTUPYeTCs
CIICHMAJIBHBIMHA TIOJIOKEHUSAMH (MHCTPYKIHUSAMH), B KOTOPBIX OTOBOPEHBI (PYHKIHH KaXKJI0TO
opraHa yYIpaBJICHUs, paclpeleieHue MpaB M oOOSI3aHHOCTEHM MeXIy HHUMHM, a BHYTPHU
MOJIpa3/iesIeHUs — Ka)KJ10I'0 UCIIOJIHUTEIISL.

Ha opraHuzanimoHHy! CTPYKTYpYy YIPAaBJIEHMS OKa3bIBAIOT BIIMSHHME L€JIM, INPUHLIUIIBI,
MeTOAbl U GyHKIMH yrpaBieHus. Llens TpeOyeT BblieeHUus MoApa3AeaeHUi, OTBEUAONINX 3a e
BbllTOJIHEHUE. [IpUHIMOBI M METOABl BO3ACHCTBYIOT Ha CO3JAaHHUE WIM pacIIUPEHHUE IpaB
CTPYKTYPHBIX IOAPA3JIECIICHUM.

B CTPYKType yIIpaBJICHUS BBIJICJIIFOTCS cleayromme AJIEMEHTHI:
1. 3BeHbs (OTHENBI) — K HUM OTHOCSTCS CTPYKTYpHBIE IOJpa3Aei€HUs, a TaKXKe OTIECJbHbIC
CIIEIUAJIMCTBI, BBINOJHAIONME (YHKIMU YNpaBICHUS JUOO MX 4acTh (Hampumep, MEHEIKEpHI,
OCYILECTBIISIIOLIME PEryJUpOBaHUE M KOOPIAMHAIMIO JIESITEIbHOCTH HECKOJBKUX CTPYKTYPHBIX
nojapasjaeneHuii). B ocHoBe oOpa3oBaHUsI 3B€HA JICKUT BBIINOJHEHHUE OTIEJIOM OIpeNesIEHHOMN
¢yHkuu  ynpasieHus. CBsA3M  MeXAy OTIeJaMHd HMEIOT T'OPU30OHTAIBHBIM  Xapakrtep.
2. YpoBHH (CTyneHH) — COBOKYITHOCTH 3BEHBEB YIIPABIICHMSI, 3aHUMAIOIIUX OIPEACIEHHYIO
CTyHneHb B cucTeMe ympaBieHus. CTyneHH yIpaBJIE€HUs HAXOIATCS B BEpPTUKAIbHOMN
3aBUCUMOCTHU U TOJYUHSIOTCA APYr JAPYTY: MEHEIKEpPhbl 00Jiee BBICOKOM CTYIEHM NPUHUMAIOT
pelIeHust, KOTOpble KOHKPETU3UPYIOTCS U JOBOJSTCS 10 HHXKECTOSIIIINX 3BEHBEB.

3. CBs3u - rOpU30HTAIBHBIE W BepTUKaIbHBIE. OCHOBHOE MPAaBHIIO, KOTOpPOE HEOOXOIUMO
co0JIt0aTh NMPU NPOEKTUPOBAHUU CTPYKTYpPbl YIPABICHHS — BOBJIEKATh HAMMEHBIIEE YHCIIO
YPOBHEH yIpaBlIeHUS M CO3/aBaTh KpaTdyaillllylo Ienb KoMaHi. TpeOGoBaHuUs, NMPUHUUNBI U
(akTOphl, BAMAIOIMIME Ha BBIOOP OPraHU3ALMOHHBIX CTPYKTYp YHOpaBiICHUS HpeaIpHUsATHEM:
TpeboBanusi:

1. OntumanbsHOCTh (MMHUMYM YHCIIA CTYIIEHEH);

2. OnepaTUBHOCTH (OBICTPOE MPUHSTHE YIIPABICHUYECKUX PEIICHUI; pacipeesiCHUe MpaB u
OTBETCTBEHHOCTH);

3. DKOHOMHYHOCTH (pallMOHAIBHOE pa3ejieHue YIPABICHUYECKOTO TpyAa; MHHUMYM
YPOBHEH ylpaBlIeHUA);

4. HanexxHocTh (Oecniepe00HHOCTh U JOCTOBEPHOCTh HH(GOPMAIINN);

5. I'mbOkocth (CIIOCOOHOCTh M3MEHSTHCS B COOTBETCTBHU C W3MEHEHHUSMU BO BHEIIHEH
cpene);

6. VYcrolunBoCTh (COXpaHEHHME OCHOBHBIX CBOWCTB M IIEJIOCTHOCTH MPHU BHEIIHUX
BO3JICHCTBUSIX).

[IpunHIMIIBI TOCTPOEHNUS:

— COOTBETCTBME LIETISIM OHM3HECA;

— EIUHCTBO CTPYKTYpbI U (YHKIUM yIIpaBIIeHUS,

— MEepBUYHOCTHh (PYHKIUN U BTOPUUHOCTH OpraHa yIpaBJICHHUS;

— paluoHaJIbHOE COYE€TaHHWE IEHTpaju3alMM, CIHeluaIu3alud MW HUHTerpanuu
(yHKIIUH ynpaBiIeHuUs;

— CBSI3b C NIPOU3BOJICTBEHHON CTPYKTYpOH;

— COOTBETCTBHUE IMOTOKA MH(POPMALIMH CTPYKTYpE YIPABICHUS;

—  KOMIUIEKCHOCTh oxBarta BCEX BUJOB NEATEIbHOCTH.

DakTophI:

— pasMep OpeanpusTHs;

— XapakTep AESATEIbHOCTH;

— oTpacieBble 0COOCHHOCTH (MPOU3BOACTBO TOBAPOB, YCIYT, OCPETHUYECTBO);

— YpPOBEHb MEXaHU3AIMU U aBTOMATU3AI[UU YIIPaBICHYECKUX paldoT;

— KBaIM(DUKALHS KaJAPOB;
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— cdepa aeaTeabHOCTH (MECTHBIN, HAITMOHAIBHBIN, BHSITHUNA PHIHOK);
— OCOOCHHOCTH TEXHOJIOTHH, HaJTu4re (PUHAHCOB U JIp.

Tunel opraHU3allMOHHBIX CTPYKTYP yIPaBICHUS:

1. bropokpatuueckue (UMepapXU4eCKue) OpraHU3alUOHHBIE CTPYKTYpPBl YIIPaBJICHUSA.
[Tonmoxenusi: uéTkoe pasnesieHue Tpyaa (CIEeACTBUEM SIBISETCS HEOOXOIUMOCTh MCIIOJIb30BaHUS
CIELUAJIMCTOB 10 KaXJAOM JOJKHOCTH; MEPApXUYHOCTh YHOpPaBICHUS, MPU KOTOPOM
HIDKECTOSIIIUM  YPOBEHb TMOJYUHSIETCS UM KOHTPOJUPYETCS  BBIIIECTOSIIMM;  Hajld4due
(opManbHBIX MPaBUI W HOPM, OOECIECYMBAIOIIMX OJHOPOJHOCTH BBINIOJHEHHUS MEHEIKepamu
CBOMX 3aJad U OOS3aHHOCTEH; OCYIIECTBIICHME HaiiMa Ha pabdoTy B COOTBETCTBHUU C
KBaJU(HUKAIUOHHBIMUA TPEOOBAHMUSIMU K TAHHOM JIOJDKHOCTH).

PaznoBunHOCTH: NHMHEHHBIE, (YHKIHOHAIbHBIC, JHUHEHHO-(YHKIHWOHAIbHBIC, JHHEWHO-
mtabHble, TUBU3UOHAIBHBIE.

2. ApantuBHbIE (OpraHUYECKHUE) OPraHU3allMOHHbIE CTPYKTYPbI YIIPAaBICHHUS.

I'maBHOE CBOWMCTBO: CIIOCOOHOCTBH JIETKO MEHSATH CBOIO (hOpMy, MpHUcHocabIuBaThCs K
HOBBIM YCJIOBUSIM, OpPraHMYECKH BIUCHIBATHCS B CHUCTeMy ympaBieHus. Kak mnpaBuiio, oHH
(hopMuUpyIOTCSI Ha BPEMEHHOW OCHOBE, T.€. Ha IMEpPUOJ peaju3aliy IMPOEKTa, MPOTPAMMBI,
pelieHus MpoOIeMbl WIIH JOCTHKEHHUS TTOCTABICHHBIX LIEeJICH.

Pa3zHoBHUIIHOCTH: TPOEKTHBIE, MAaTPHUYHBIC, MPOTPAMMHO-ILIEJIEBBIC, OpuTaaHbIe (HOPMBI
OpraHu3alyy YIpaBICHHUS.

Camoii pacipoCcTpaHEHHOMU SIBJIIETCS IMHEWHO-(PYHKIIMOHAJIbHASI OpTaHU3alus TPY/Ia.

Bonpochl kK ceMHHAPCKOMY 3aHATHIO!

. Uto Takoe opranuzanus?

. UTO BBI MOHUMAETE MO CTPYKTYPOH yIpaBJICHUS?

. Kakue cBs13u Mex 1y 3ieMeHTaMU CTPYKTYPHI BbI 3HaeTe?

. [lepeuncnure 351€MEHTHI CTPYKTYPbI YIPABIICHUS.

. Kakue THIb1 opraHn3aimoHHBIX CTPYKTYP YIPaBJICHUS BbI 3HaeTe?

. HazoBuTE OCHOBHBIE 11€7TH J1€JIETUPOBAHHUS.

. [lepeuncnute OCHOBHBIE ATAMbl U MPUHIMIIBI 3PPEKTUBHOTO JETIETUPOBAHMUSL.
. MaiiTe onpesenaeHns NOHATUAM JeIeTHPOBAaHUS U OTBETCTBEHHOCTH.

. Uto npeacTapisoT co00i MOJIHOMOYHS?

10. Kakum oOpa3oM onpezensercs 00beM MOJTHOMOUYUH B OpraHu3aiumn?

11. Yro BKiIIOUAET B CeOsI MOHATHE OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS?

12. Ha3zoBuUTE U MOSICHUTE JIEMEHTHI OPraHN3alMOHHON CTPYKTYpPbI OpraHU3alHu.

13. IlepeuncnuTe OCHOBHBIE MPUHIIUITBI IPOEKTUPOBAHMS OPIraHU3ALMOHHBIX CTPYKTYP.

14. Ha3zoBuTe OCHOBHbIE TPeOOBAaHMS K OPraHU3alMOHHBIM CTPYKTYpaM.

15. B uem oTiinuMe, MpeuMyIIecTBA U HEAOCTATKU JIMHEHHOM CTPYKTYpBI yIIpaBaeHUs?

16. HazoBuTe 0COOEHHOCTH IOCTPOCHUS, MPEUMYIIECTBA U HEJAOCTATKH (YHKIIMOHATHHON
CTPYKTYpPHBI yIIpaBJICHHUS.

17. JlaiiTe XapakTepUCTUKY JTUHEHHO-(PYHKITMOHATHHOM CTPYKTYpE YIPABIICHHUS.

18. KakoBbI mpenmyIiecTBa 1 HEJJOCTATKH JUBU3UOHAIBHBIX CTPYKTYpP YIpaBiIeHUs?

19. HazoBute ocobeHHOCTH (hOpMUPOBAHMS MAaTPUIHON CTPYKTYpHI yrpaBieHus. Omummre ux
MIPEUMYIIIECTBA U HEJOCTATKH.

OCoOoO~NOOOUTE WN P
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IIpakTnyeckoe 3ansaTue Ne 5

Tema 2.6 : MoTUBaIIlHOHHAS MOJTUTHKA OPraHU3AIUI
eab 3aHATHA. U3YUYUTh MOTUBAIIMOHHYIO TIOJIUTUKY OpraHU3aIlHi.
Teopernueckuii 0JI0K:
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Kpurepun motuBanuu:

- IOTPEOHOCTH (TIEPBUYHBIC U BTOPUYHBIE),

- CTUMYJIBI (IPUHYKIEHNE, MaTepUaIbHOE U MOPAJIbHOE IOOILPEHN),

- BO3HarpaxJieHue (BHyTpEHHEE 1 BHEIIHEE).

JIronu pabotatoT paaud dero-to. OIHU CTPEMATCS K JACHbraM; ApPyrue — K CiaBe; TPeTbH — K
BJIACTH; YETBEPTHIE — MPOCTO JIIOOAT OO0 paboTy. DTU U ApYyrue oOCTOATENbCTBA, NOOYXKAAOLIHE
YeJI0BEeKa K aKTUBHOMU JEATEIbHOCTH, Ha3bIBAIOTCSI MOTUBAMH, & X IPUMEHEHUE — MOTUBAIHEH.

MoTtuBanus — npouecc no0yxaeHus: ce0s U IPYyrux JoAeH K IeSTeTbHOCTH A JOCTHXKEHHS
JUYHBIX IleJel U uenei opraHum3auuu (B OM3HECE — 3TO HAXOXJEHUE CIIOCOOO0B MOOYIUTH JIIOJCH
paboTaTh 1eneHanpaBieHHO U 3 (HEKTHBHO).

MoTHuB - 3TO TO, BBI3BIBACT ONpPEAEICHHbIE JeHCTBUS YeloBeKa. MeHemkepy HaJo XOpOoIlo 3HATh
TO, KaKU€ MOTUBBI MOTYT MOOYKIAaTh YEIOBEKa K JKEJIaTeIbHBIM JEHCTBUSAM M KaK HMX BBI3BIBATH
(BapHaHT TOProOBOM CHENKH: «sI J1at0 Te0e, YTO Tl XOUEllb, & THl MHE, YTO 5 XOUY»).

[TorpeOHOCTH — OIIYIIEHHE YEIOBEKOM (DU3HONOTUYECKH WJIM TICHUXOJIOTMYECKH HEJOCTaTKa
4ero-nuoo (0CO3HAHHOE OTCYTCTBHME 4Yero-imuOo, BbI3bIBAIONIEE MMOOYXKIEHHE K JICHCTBUIO).
[TorpeOHOCTH pa3nuyaroTCs B 3aBUCHMOCTH OT BO3pacTa paOOTHHKOB, BUJA TPYJIOBOM JNESTEIHHOCTH,
YPOBHs 00pa30BaHUs U NPOPECCHOHATBHON MOATOTOBKH, OT MPUPOJHO-KIUMATUYECKUX YCIOBUH,
HAIIMOHAJIBHBIX OCOOEHHOCTEH, TpaauIuii, OObIYaeB, YEpPT XapakTepa, CEMEHHOIrO IOJIOKEHHUS.
[ToTpeOHOCTH:

[TepBuunbie (puznonoruueckue). 3am0KeHbl TCHETUYECKH: THIIA, BOAA, TEIJIO, OTABIX U APYToe.

Bropuunblie (mcuxosorudyeckuil mo mpupone xapakrtep). BoszHuKaroT B Xoae NO3HAHUS U
o0peTeHMsl KU3HEHHOTO OIbITa, UX Ha3bIBAIOT COLMAIBHBIMU — MOTPEOHOCTh B YCIIEXE, YBAKEHHH,
BJIACTH, IPUHAJIIEKHOCTH K YEMY-ITH00 MIH KOMY-TTH0O.

Ctumyn — BHemHuH (akrop, moOyxmaromuil K Tpyay (IpUHYXKAECHHE, MaTepHAIbHOE H
MopasibHO€ moouipeHue). CTUMYIMPOBaHUE OTIMYAETCS OT MOTHBAIMM — 3TO OAHO U3 CPEICTB, C
MIOMOUIBI0 KOTOPOTO MOXKET OCYIIECTBIATHCS MOTHBHpPOBaHME (MaTepUaJbHOE W MOpAIbHOE
CTUMYJIUPOBAHHUE).

IToTpeGHOCTH MOKHO yIOBJIETBOPUTH BO3HATPAXKICHUSIMH.

BosnarpaxxzaeHne — 3TO BcCe, YTO YeNOBEK CUMTAeT LEeHHBbIM Ui cebs. LlenHoctn y mronmeit
CHe(PUIHBI.

ITpumep Ne 1. YemopnaH, MONHBIA CTO JOIAPOBBIX OAHKHOT BOCIPUHUMAETCS OOJBIIMHCTBOM
[IUBWIN30BAHHBIX JIIOJIE OYEHb IEHHBIM BO3HATPAKICHWEM, a JUIsi YICHOB, HampuMep,
(GMWIMIIMHCKOTO MJIEMEHH, CaM YeMO/IaH MPeICTaBIsIeT OOJIBUIYIO IIEHHOCTb, YEM JIEHBIU.

ITpumep Ne 2. BecbMa cocTosITENbHBIIN YeT0BEK, COYTET HECKOJIBKO YaCOB UCKPEHHE JPYKECKUX
OTHOIIEHUI 00JI€ LIEHHBIM I ce0sl, YeM KpyIHasi CyMMa JieHer. MeHekepbl UCTOIb3YIOT:

Buemnne Bo3HarpaxkaeHus (JalOTCs OpraHu3anuei) — JACHEXKHBbIC BBILIATHI (3apIuiaTa);
MIPOJABIDKEHHE 110 CIIYXO0€e; CIIy>KeOHBIN CTaTyC M MPECTIDK (JTMYHBIA KaOMHET); MoXBajla U MPU3HAHKE;
JIOTIOJTHUTEJbHBIE JIBIOTHI (JOMOJIHUTEIbHBIN OTIYCK, CIY>KEOHBIN aBTOMOOMIIb U JIP).

BHyTpenHue, mnoiyyaemble IMOCPEICTBOM pabOThl (YyBCTBO YycCIeXa, COAEPIKATEIBHOCTH H
3HaYMMOCTH paboThI; cCaMOyBaXKe€HHE, APY>kOa U o0IIeHUE B Ipoliecce padoThl).

AJMUHUCTpAIMsl OJDKHA YCTAaHOBUTH KAaKOBBI IMOTPEOHOCTH €€ pPaOOTHUKOB, YTOOBI
ONpeNeNIuTh, KaK M B KAKUX MPONOPIMIX HYKHO TPUMEHUTh BHYTPEHHHE U  BHEIIHHE
BO3HArpaJACHHUS.

Bonpocst K CEeMHUHAPCKOMY 3aHATHIO!
1 [lepeuncnure OCHOBHBIE KpUTEPUH MOTHUBAIIH.
2 Yro TaKoe MOTUB, MOTHUBAIHA?
3. Kakue BU/IBI norpeOHOCTEH BbI 3Haere?
4. Yto BBl IOHUMAETE MO/ IOHATUEM «BO3HArPaXIACHUE»?

5. HazoBute ocHOBHBIE CTauu MpoIlecca MOTUBALIMH.

6. B uem cymnuocts Teopuu Jl. Mak-I'peropa?

7. Packpoiite copeprkanue Teopun MoTuBauu Adopaxama Macnoy.
8. Kakue meronsl MoTuBaiimu Bam n3BecTHBI?
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IIpakTuyeckoe 3ansaTHe Ne 6
Tema 3.1: MeToabl ynpaBjieHHs U X XapaKTEePUCTUKA

Heap 3aHATHA. W3YYUTh METOABI YIPABICHUS, BBISBUTH IOJOKHUTEIbHbBIC u
OTpHULIATEIFHBIE MOMEHTBI KaXKJIOTO U3 CTHJICH yHpaBiICHUSI.

Teopernueckuii 0JI0K:

Mertoapl ympaBieHusT — 3TO CHOCOOBI BO3ACHCTBHS CyOBEKTa YIpaBlICHHUS Ha YIPaBISIEMBbIH
OOBEKT AJIs JJOCTUKEHHUSI ONIPEICIEHHBIX IENIEH.

MeTtob! ynpaBiieHUs: MHOTOOOpa3Hbl, HO UX BO3/IEHCTBUE HA MEPCOHAN MPEANPUSATHUS B LIETIOM U
Ha KaXJO0ro OTIENbHOrOo pPabOTHHMKA OIMOCPEAOBAHO MOTHBaLMEd (B MpaKTUKE MEHEIKMEHTa
BBIICTISIIOTCS. SKOHOMHYECKAs, BIACTHAS M JYXOBHAash MOTHBALlUM W aJ€KBAaTHBIC MM TPU OCHOBHEIE
IpyNIbl METOOB YIPABJICHUSA: YKOHOMUYECKHE, OPTaHU3allMOHHO-PACTIOPSAUTEIbHBIE U COLIUATBHO-
TICUXOJIOTHYECKUE):

1) OpraHu3annoOHHO-PACIOPSAUTEIbHBIC METOMAbI yrpaBicHUs (0a3UpPyIOTCS Ha BIIACTHBIX H
MPAaBOBBIX MOTHBAIMAX M oOecmeunBaroT 3((HEeKTUBHOCT pabOThl (GUPMBI 3a CYET JIydien
OpraHM3aliy JIeATeIbHOCTH paOOTHUKOB U TIOJpa3AeiICHUN).

2) DKOHOMHYECKHE METOJbI yIpaBicHUs (BO3ACHCTBYIOT Ha MaTepHaIbHbIC HWHTEPECHI JFOICH,
OPUEHTHUPYIOTCS Ha BBINOJHEHUE OIpeIeEHHbIX TTOKa3aTeNel WK 3aJaHuii M Ha BO3HArpa)<JeHue 3a
WX BBITIOJTHEHHUE).

3) CouunanbHO-IICUXOJOTHYECKAE METOIbI YIIPABJICHHUS (COBOKYITHOCTh IPUEMOB, UCIIOIb3YEMbIX
B HayKaxX, HU3y4JalolIUX 4YeJIOBeKa W MEXJINYHOCTHBIC OTHOIICHHUS), TPUMEHSIEMbIE C LENbIO
MOBBILICHUS COLIMATIBLHOW AaKTHUBHOCTU COTPYJHUKOB, OMHPAIOTCA Ha TyXOBHBIE MOTHBAIMH, C UX
IIOMOUIbI0 BO3JECHCTBYIOT Ha CO3HAaHME pPaOOTHHMKOB, Ha COLMAIbHO-ITUYECKUE, PEIUTHO3HBIE U
JpyTye UHTEPECHI TIOJEH 1 OCYIIECTBISAIOT MOPAIbHOE CTUMYIHPOBAHUE TPYJOBOM A€ATEIHLHOCTH.

Bonpocsl kK ceMMHAPCKOMY 3aHATHIO!

1. Yto Takoe MeTO/bI yIpaBICHUS?

2. OxapakTepu3yiTe OpraHu3alOHHO-PACTIOPSIUTEIHHBIE METO/IbI YIIPABICHUSI.

3. UTo npeACTaBISIFOT COO0W COIUATEHO-TICHXOJIOTHYECKUE METOBI YIIPABICHHUS?

4. Kak BO3/IECTBYIOT 9KOHOMHUYECKHE METOIbI YIIPABICHUS?

IIpakTnyeckoe 3ansaTne Ne8
Tema 3.2: Ctuiu
PYKOBOJCTBA

Heap 3aHATHA. U3YYUTh CTWIM PYKOBOJCTBA COBPEMEHHBIMH KOMMEPUYECKHUMU
OpraHu3alMsIMU; BBIIBUTh HauOoJee YHUBEPCATbHBIN CTUIIb PYKOBOJICTBA.

Teopernueckuii 0J10K:

Ctunp pyKOBOJCTBa — 9TO MaHepa MOBEICHUST PYKOBOAUTENS MO OTHOMICHUIO K TTOJYHHEHHBIM,
9TOOBI OKA3aTh HA HUX BIIMSHUE U MIOOYIUTH K JOCTHXKCHHUIO TIEJICH OpraHu3aIiy.

1. ABTOKpaTW4HBIA (aBTOPUTAPHBIA) CTUIb — IEHTpPAIM3alMs BIACTH B pPyKax OIHOTO
PYKOBOJUTEIIS; CTaBKa Ha aJMUHUCTPUPOBAHWE W OrPAHMYCHHBIC KOHTAKTHI C ITOAYNHEHHBIMHU.
ABTOKpaT €IWHOIUYHO MPUHUMAET WM OTMEHSET pelIeHHs, He Aa€T BO3MOXXHOCTU MOJYMHEHHBIM
MIPOSIBUTHh WHUITMATHBY, KaTETOPUYCH, YacTO PE30K C JIOJAbMH. Beeria nmpruka3biBaeT, pacnopsoKaeTcs,
HACTaBJISIET, HO HHUKOTAa He mpocuT. HoBoe BOCHpHHHMMAETCS C OCTOPOXKHOCTBIO, B paboTe
MPAKTUYECKH TOJIb3YeTCS OAHMMH W TEMH K€ MeTojamu. [lpm TiepBoM OJarompHsTHOM cliydae
cTapaeTcsi U30aBUTHCS OT CHIIbHBIX pa0OTHHUKOB M TATAHTIUBBIX Ntofei. [1o ero MHEHHIO, JTydIIuM
pabOTHHKOM SIBJISIETCS TOT, KTO YyMEET IOHMMATh MBICIM HadajdbHUKA. B Takoil artmocdepe
MPOLIBETAIOT CIUIETHU, MHTPUTH U JJOHOCHI.

JlocTOMHCTBA CTHIIS:

* o0ecrieunBaeT YETKOCTh M ONIEPATUBHOCTH YIIPABICHUS;

* CO3/1aéT BUAMMOE €MHCTBO YMPABICHUECKUX NEHCTBUHN ISl JOCTUKECHUS TTOCTABICHHBIX
HeJei;
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* MUHUMH3HUPYET BPEeMs NPHUHATHSA PEHICHUM, B MaJIBIX O TaHU3alusaIX o0ecneuynBaeT OBICTPYIO
Y )
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peakLuIo Ha U3MEHEHHUE BHEIIHUX YCIIOBUU;

* He TpeOyeT 0cOObIX MaTepHaIbHBIX 3aTpPaT;

* B «MOJIOJIBIX», HEJTABHO CO3/IaHHBIX (PUpMax, O3BOJISIET ObICTPEE U yCIICIIHEE

CIIPaBUTBCA C TPYAHOCTSIMU CTAaHOBJICHMS.

OueBHIHbIE HEJOCTATKU CTHIIA:

* 110/1aBJI€HHE (HEHCII0JIb30BaHNE) MHUIIUATHBbI, TBOPUECKOTO IOTEHIIMAJIa UCTIOTHUTEIEH;

* OTCYTCTBHE JICHCTBEHHBIX CTUMYJIOB TPY/a;

* TPOMO3/Kast CHCTEMAa KOHTPOJIS;

* B KpYIIHBIX (pupMax — 00r0poKpadMBaHue amnmapara yupaBieHus;

* HEBBICOKAs yJIOBJIETBOPEHHOCTD UCIIOIHUTEIIEH CBOUM TPYAOM;

* BBICOKAs 3aBUCUMOCTb I'PYIIIBI OT IOCTOSIHHOTO IIPECCUHTa PYKOBOIUTEIIS.

IIpeononers 3T HENOCTATKU IO3BOJAIOT DKOHOMHUYECKHME M COLHMAIBHO — IICHXOJIOTMYECKUE
METO/BbI YIIPABIICHUS], CBOMCTBEHHBIE IEMOKPATUYECKOMY CTHIIIO.

2. JIeMOKpaTH4YeCKHid CTUIIb - XapaKTePHU3YyeTCs pa3JesiCHHEeM BIACTH U y9acTHEM paOOTHHKOB B
YIIPaBJIEHUH, [P 3TOM OTBETCTBEHHOCTb HE KOHLEHTPUPYETCS, a PacHpelesieTcss B COOTBETCTBUU C
nepeaHHbIMA ToMHOMOYMsIMH. WHCTpykumu — B (opMe TNpemyioKeHwid, pedb He cyxag — a
TOBapUILECKUN TOH, IOXBajla U IOPHULIAHUME — C YYETOM MHEHHUs KOJUIEKTHBA. PacmopsbkeHus u
3anpeTsl MPOBOJATCS HAa OCHOBE AUCKyccuid. IIpu ocCylecTBiI€HHH KOHTPOJS JIEMOKpAT OOpaliaeT
BHUMaHME Ha KOHEYHbIM pe3ynabTar. Takas oOCTaHOBKA CO34aéT YCIOBUS JJS CAMOBBIPAKCHHUS
MOTYMHEHHBIX, Y HUX Pa3BUBACTCS CAMOCTOSATEIIEHOCTD — 3TO CIIOCOOCTBYET BOCIIPHATHIO JJOCTHIKEHUS
LeJell OpraHM3alyu, KaK CBOMX COOCTBEHHBIX. OTOT CTWJIb OCHOBaH B IEPBYIO oOyepeAb Ha
MHHULMATHBE KOJUJIEKTHBA, & HE PYKOBOAWTENA. B3auMOIEHCTBUE PYKOBOAMUTENSI U IOIYMHEHHBIX
OCHOBAHO Ha COTPYJHUYECTBE.

JleMOKpaTU4ECKHUM CTUIIb ITO3BOJISIET:

* CTUMYJHMPOBaTh INPOSBICHHE HWHULHATHUBBL, PACKPBIBATH TBOPYECKUH  IOTEHLMAI
HCIIOJIHUTEIICH;

* YCIICIIHEE PEIIaTh NHHOBALIMOHHBIE, HECTAHIapTHBIE 3a/1a4U;

* 3(h(heKkTHBHEE NCTIOIB30BATH MATEPUATBHO — IOTOBOPHBIE CTUMYIIBI TPYAQ;

* BKJIFOYATh [ICUXOJIOTMYECKNE MEXAHU3MBI TPYI0BOM MOTHBALUU;

* [IOBBICUTH YIOBJIETBOPEHHOCTD UCIIOJIHUTENECH CBOUM TPYIOM;

* cO3/1aTh OJArONPUSITHBIN KIMMAT B KOJIJIEKTUBE.

3. JIuGepanbHbIl CTUIb - OTIMYAETCS TOJIHOM CBOOOMOM KOJUIEKTUBHBIX M MHIUBHUIYaJbHBIX
pElIeHNl COTPYIHUKOB IPU MHUHUMAJIbHOM YYaCTUM PYKOBOAMTENSA. ODTOT CTWIb IPEAIOJaract
CKJIOHHOCTb K W3JIMIIHEH TEpHUMOCTH, CHHUCXOJUTEIbHOCTH, HETPeOOBaTEIbHOCTH. MeHemxkep
mrbepan oOBIYHO MPEANPUHUMAET PEIHIMTENbHbIE JEHCTBUS TOJNBKO MO YKa3aHWSM BBIIIECTOSIIETO
PYKOBOJCTBA U CTPEMUTCS YKIOHHUTHCSI OT OTBETCTBEHHOCTH 3a IOJYYEHHBIE HEYAOBIETBOPUTEIIbHBIE
pe3yabTaTthl. B cTpemiieHMHM NpUOOPECTH M YKPENUTh aBTOPUTET OH CHOCOOEH MPEeI0CTaBUTh
MMOAYMHEHHBIM ~ PA3IMYHOTO  pOAAa  JIBFOTHL, BBIIUIAYMBATH  HE3aCIyKEHHbIE IpeMuu. Bo
B3aUMOOTHOIIEHUAX C MOJYMHEHHBIMU KOPPEKTEH U BEXKJIMUB, IMOJOKUTEIBHO PEarupyeT Ha KPUTHUKY,
He JIIOOUT KOHTPOJIMPOBATh UX PadOTy, HE MOXKET OTKa3aTh pabOTHHUKY, HE UYBCTBYS c€0s1 BUHOBATbHIM.
Ero Oosbliie BoJIHYET, 4TO O HEM IyMalOT COTPYAHUKHU. JInOGepanbl HeMPUHIMIHAIBHBI, MO BIUSHHEM
Pa3HbIX JIt0JIeH U OOCTOATEIBCTB MOTYT MEHSATH PEIICHHE 0 OJJHOMY U TOMY ke Borpocy. OH MOXKeT
caM BBIIIOJHUTH pPabOTy 3a HEpPaJAMBOTO MOJYMHEHHOIO, T.K. HE JIIOOUT YBOJBHATH IUIOXHX
paboTHUKOB. ['MaBHOE N HEro — MOJJepXKaHHEe XOPOUIMX OTHOUIEHWHM C MOJYMHEHHBIMHM, a HE
pe3yabTar paboThl. ApceHal CpeACTB BO3ACHCTBHS Ha KOJUIEKTHB — MpPOChObI, yroBopsl. I[Ipum
KPU3HUCHBIX CUTYalUsiX, KOr/la TpeOyIoTCsl SHEprUuYHble AEUCTBUS BCE KOMaHbl — XOpOILUE JINYHbIE
OTHOILEHUS UCYE3HYT, a JEJIOBBIX [P TAKOM CTHUJIE HET.

Pemérka MeHePKMEHTa (XapaKTepHbIE TUIIBI YIIPABICHYECKOTIO TIOBEACHNUS):

TpynoBast HesATENbHOCTh PAa3BOPAUMBACTCS B «CHJIOBOM IIOJIE» MEXKIY IPOU3BOJACTBOM H
gyenoBekoM. IlepBas cuioBas JuHMS (TOPU3OHTANbHAs) OMNpEAETSCT BHUMAHUE PYKOBOAUTENSA K
MIPOU3BO/ICTBY (OpUEHTALIMS Ha BHIMOJIHEHUE 3aJaHU 110001 1IeHOHM, HeB3Upast Ha IIepCOHal).

Bropas BepTukanmbpHas — OIpeneNseT OTHOIIEHHWE DPYKOBOIMTENS K 4YeEIOBeKy (3abota 00
YCIOBMSIX TPYyZa; Y4ET KesaHuil u norpedHocTeil). Hannumne npotuBopeuns Mexay qByMs
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«CUJIOBBIMU» JIMHUSIMH TIO3BOJIIET IMOCTPOUTH MPOCTPAHCTBO U BBIICIHUTH MSATh XapaKTEPHBIX TUIIOB
YIPaBIEHYECKOTO MOBEACHHUS.

Touka 1.1 coOOTBETCTBYeT IIOBEICHUIO PYKOBOAUTENS, OINpeAessieMoe KaK MHHHUMAaJIbHOE
BHUMaHHE K pe3yJbTaTaM IpPOU3BOJACTBA M K YeNOBEKYy. PykoBomutens HM 0 4éM He 3a00THTCH,
pabotas Tak, 4ToObl HE OBITH YBOJEHHBIM (CTHJIb YHCTO TEOPETHUECKUN — MMEET MECTO B CIIydasX,
KOTJIa MPENPUATHE 3aKPbIBACTCS, PYKOBOAUTENb YXOAHUT HA IMIEHCHUIO, M TOJOOHOE).

Touka 9.1 — cTuiab XECTKOrO aIMUHUCTPUPOBAHMS (ABTOKPATUYHBIA, ABTOPUTAPHBIN), IS
PYKOBOJIUTENSI €IMHCTBEHHOW LIENbIO SIBJISIETCS MPOU3BOJACTBEHHBIN pe3ynbraT. Bo BHUMaHue He
MPUHUMAETCS HUYEro, YTo CBS3aHO C PabOTHUKOM (€ro MmoTpeOHOCTH, caMouyBcTBUE). Pemenus
TaKUM PYKOBOAMTEJIEM MPHUHUMAIOTCS €IWHOJIMYHO. XapaKTepHble YEpThl — OpHEHTAlUs Ha
0€30roBOPOYHYIO HUCIOTHUTEIBHOCTD, [10aBIICHUE WHUIIMATUBBI, TOMCK BUHOBHBIX U Apyroe. CTHIIb
3¢ (eKTHBEH B YCIOBHUSAX UPE3BBIUAHHBIX OOCTOSTENHCTB (aBapwM, CTUXUHHOTO  OEICTBUSA,
OaHKPOTCTBA U Jp.), Ha HAYAJIbHBIX CTAIUAX PA3BUTUS IPOU3BOJICTBA.

Touka 5.5 — mo3umust «30J0TOM CEPEAMHBIY MEXKIY METOJAMHU (OKECTKUX» U «MSITKHUX)
ynpaBJeHieB. MeHeKkep BO BCEM CTapaeTcsi IOCTHYb KOMIPOMHCCA, MPU KOTOPOM JOCTUTAIOTCS
CpeaHHe pe3yibTaThl TPYAa, HE MOXKET OBITh PE3KOro MpopbiBa BIEpén. B To e BpeMs 3TOT CTHIIb
PYKOBOJICTBA CIIOCOOCTBYET CTAOMIIBHOCTH U OECKOH(IUKTHOCTH.

Touka 1.9 — nubepanbHbIi (MAacCHMBHBIN) CTHIL pPYKOBOACTBA. (OCHOBHOE BHHMAaHHE
PYKOBOIUTENb yJENAeT YeJIOBEUECKUM OTHOIIEHUSM. Takol pyKOBOIUTENb MPEIOCTABISET
MIOJIMMHEHHBIM TIOJIHYI0 CBOOOJy, CTapaeTcsi obeperarb KOJUIEKTUB OT Pa3HOIJIacHil, HO MpU 3TOM
YXOJUT OT JIMYHOTO OOCYKIEHHS MPUYMH KOH(QIMKTOB B HAAEXKIE, YTO BCE YIAIUTCS caMoO COOOMi.
ATMocdepa B KOJUIEKTHBE TIOYTH CEMEWHasI, I0/I PyKOBOJICTBOM TaKOT'O PYKOBOIHUTENS YIOOHO HUYETO
HE JeNaTh. JTOT CTUJIb MOXKET ObITh 2)()EKTUBHBIM B KOJIJIEKTUBE C BHICOKOW MOTHBAIIMEH K padoTe, B
TBOPYECKHUX KOJUIEKTUBAX.

Touka 9.9 - nemokpaTuueckuil cTuib ynpaBieHus (Haubonee >pQexTHBHbIN). PykoBonuTens
cTapaercsi Tak TOCTPOHWTH PabOTy CBOMX MOAYMHEHHBIX, YTOOBI OHHM BHUJEIH B HEH BO3MOXKHOCTH
caMopeann3allid U MOJITBEPXKIEHUS COOCTBEHHOW 3HauuMocTH. Llean ompenenstoTcsi COBMECTHO C
COTPY/IHUKAaMH, YIUTHIBAIOTCS PA3JINYHBIE MHEHHS O MTYTSAX JOCTHKEHUS MEJIeH.

Bonpocel kK ceMHHAPCKOMY 3aHATHIO!

Yro Takoe CTWIIb PyKOBOJCTBA?

Kakue noctonHCTBa M HEAOCTATKU aBTOKPAaTUYECKOTO CTHIIS BBl 3HAETE?
[Tepeuncnure OTAMYUTENBHBIE YEPTHI TUOEPATIHBHOTO CTUJIA.

OcCHOBHBIE XapaKTEPUCTUKHU IEMOKPATHYECKOTO CTHIISI?

Kakue Tunel ynpaBieH4eCKOro noBeIeHUs Bbl 3HaeTe?

Kak ctunm ynpapiieHus: BIUSIOT Ha IPOU3BOAUTEIBLHOCT TPYyAa paOOTHUKOB?
B opranuzanusx Kakoro THUMa CMOXKET «IIPUKUTHCS JTHOepabHbIN CTHUIBL?

NogkrwdE

IMpakTnyeckoe 3ansaTue Ne 8
Tema 3.3: JIuaep 4 J1UIepCTBO B MEHEIKMEHTe

Heapb 3aHATUA. U3YYUTH TMOHITHE «IUAEPCTBO», MOHATH €ro CYIIHOCTh M aCIEKTHI.
PaznnyaTh MOHSATHE «BIACTBY U «JIUJIEPCTBOY.

Teopernueckuii 0JI0K:

JlugepcTBO — CIOCOOHOCTH OKa3bIBaTh BO3JCHCTBHE HA JIIOAECH C ILENbI0 JOCTH)KCHUS
HaMEUYEHHBIX 1IeJiel (MMEHHO JOOPOBOJIIBHOE CTPEMIICHUE K UX JOCTHIKCHUIO).

JInepcTBO MPEMMYIIECTBEHHO CTPOUTCS Ha OTHOUICHMSIX THIA «JIHAEP-TIOCIICIOBATENbY, a
HE «HAYaJIbHUK-TIOJYMHEHHBIN». [ TaBHOE B paboTe MEHeIKepa-Inepa 3aKiIouaeTcs B TOBEPUHU
K HEMY JII0JIel, KOTOpOe MPHOOpeTaeTCsl BBICOKUM NPO(ECCHOHATN3MOM M YBAKEHUEM K JIFOISIM
(JIH‘-IHI:Iﬁ ABTOPUTCT U JIMYHBIC KAUCCTBA — YCJIIOBCUYHOCTDb, CIIPABCAJINBOCTD, O6XOIII/ITGHLHOCTB).
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KauecTBa nunepa — HanMuMe CyIIECTBEHHBIX NMPU3HAKOB UM OCOOEHHOCTEH, KOTOPHIMH OH
OTJIMYAETCsl OT APYTUX COTPYAHUKOB.

MeHemkepy HENOCTaTOYHO 3HATh JIMIIb KPyr CBOUX 00s3aHHOCTEH, pacrnojaraTh
napopmanueii. Ilo gaHHBIM amMepuUKaHCKOW AKaaemMuu MEHEDKMEHTA, JIUAEPCTBO
acCOLIMUPYETCSA CO CIEAYIOINMHU KauyeCTBAMHU PYKOBOIUTEIIA:

1. Ctpemiienne K TOCTUKEHMIO LieJM (OH MHULIMATUBEH, SHEPTUYEH U HACTONYMB);

2. XKenanue ObITh UIEPOM (CTpEMIICHUE BIMATH Ha APYTUX, BECTH JIIOJEH 3a cOo00ii, OpaTh
OTBETCTBEHHOCTb);

3. UectHOCTh M mpsiMOTa (OTHOLICHMSI C MOJYMHEHHBIMH HAa OCHOBE JOBEpPHS, CIOBO HE
pacxoauTcs C JIeJI0M);

4. YBepeHHOCTh B cele;

5. HTenneKkTyalibHbId TOTEHIHAT;

6. HaBblkm u 3HaHMs (3HAHWE OTpPAcId W KOMIIAHWH, IIO3BOJISIOLINE MPUHUMATD
NpaBUJIbHbIE pelieHus, u IIOHUMATh IIOCJIE/ICTBUA);

7. O6paTHast cBs3b (yOeKICHHE, YTO MOJYNHEHHBIE MPABUIIBHO €T0 MOHSJIIN);

8. KoHTpoips Ha/i SMOLMSIMH;

9. IIpoHHWIATENBHOCTH (CIIOCOOHOCTh PEAIHHO TMPEACTABIATH Oyayiiee, 49To Tpedyer
6oraToro BOOOpakeHHs1);

10. YnopctBo (He crubaThCst MO TSHKECTHIO MPOOIIEM U TTOPAKEHHUH );

11. DHTy3Ha3M (3acTaBisieT NOAYMHEHHBIX ObITh COIO3HUKAMM);

12. Camomno3Hanue (Iuaep IOJKEH pa3OupaThCs B CBOMX YEIIOBEYECKHUX KayecTBax, 0e3
3TOr'0 OH HE CMOYKET MOHATH IPOOJIEMBI IPYTUX JIOACH);

13. 3penocth (cOCOOHOCTH € ONArogapHOCTHIO BOCIPUHUMATH KPUTHUKY KaK HCTOYHUK
pocTa, KOHTPOJIb CBOET0 HACTPOEHMs], HE CUUTAET ceOsl BIIpaBe CyIUTh BCEX M BCS, CHOCOOHOCTH
MPUCITOCA0IMBATHCS K 00CTOSATENBCTBAM, MYKECTBEHHO TIEPE)KUBATH HEYTAUH U TIOPAKCHHS);

14. IlenpHOCTH (TBEpABIE MOPATBLHO-3TUYECKHUE B3TJISAIbI);

15. Cmenocth (He 00s3HH PUCKOBATh U OTHOCUTHCS KaK K BO3MOXKHOCTHU JIOTIOJTHUTEIHLHOTO
COBEPIICHCTBOBAHUS CBOWX 3HAHUHA).

Xopommii pyKOBOJMTENIb — YEJIOBEK, HENPEPhIBHO M3YYaAKOUIUM HOBOE, rOTOB
MIPUCITYIIATHCS K COBETAM.

Cy1iecTByeT 4eThlpe MOJIETN BOCIIPUATHS JTUAEpa OKPY KAtOLUIUMHU:

1. «Onqua w3 HAc» - 00pa3 XKU3HU JUJAEpa HIACHTUYEH O00pa3zy >XKU3HU JIOO0OTO YJieHa
COLMAJIbHOM T'PYIIIIBI;

2. «Jlyuymmii U3 HAc» - SIBIIAETCS NPUMEPOM M KakK 4YeJIOBeK, M Kak mpodeccuonan. Emy
CTaparoTcs NOoApaXKaTh;

3. «Bomomenne moOpoaeTenw» - HOCUTEIh HOPM, MOpA, pa3feisieT ¢ TPYIIod ee
CoIMaIbHbIE IIEHHOCTH U TOTOB UX OTCTaWBAaTh;

4. «OmpaBmanve OXHUJAHWM» - TIOBEICHUE JIHAEpa HE 3aBUCHUT OT MEHSIOIIEHCS
00CTaHOBKH, JUIEP BCEra JOKEH OBbITh BEPEH CBOEMY CJIOBY, MU HE JIONYCKAaTh OTKJIOHEHHUE OT
Kypca OBeIeHUsI, 0J0OPEHHOI0 TPYIIIOH.

JlunepcTBO MOXKET HECTH B ceOe JABe rilaBHbIe QYHKIIMU:

1. Ilo3uTHBHYI0O — HMEHHO OHa TO3BOJISIET MOOMWJIM30BaTh PECYpPChl OpraHu3alyy,
BJIOXHOBIISIET €€ WICHOB, 00ECIIeYNBaEeT MaKCUMaIbHYIO 3G (PEKTUBHOCTh B pab0OTE U KU3HU.

2. HeraTuBHyI0 — JHMJAEPCTBO YacTO MEIIAeT APYTUM JIOJSM «CO3/1aBaTh» CaMUX ceOsl.
ABTOpPUTET JHJepa «IaBUT» Ha JpPyroro 4ejgoBeKa U HE JlaeéT €My packKpbiTbcs. Ha
MO/ICO3HATENIbHOM YPOBHE YEJIOBEK MOHMMAET, YTO JHUAEP — HE OH, HO C 3TUM COIJalaTbCs He
MO>KeT. Bo3HUKaeT 3aBUCTh, BHYTPEHHHUE U BHEIIHHE KOH(IUKTHI.

[Ipobnembl nMaepcTBa SBISIIOTCS KIIOYEBBIMH Il JIOCTHDKEHMSI OPTaHU3allMOHHOU
s¢pdexTuBHOCTU. MeTOol ynpaBieHHsI HA OCHOBE JIMJIEPCTBA B KOJUIEKTHUBE IO3BOJISIET OBICTPO
pemaTh HauboJee CIOKHBIC 3a/1a4l M OTIEPATUBHO PEarupoBaTh B HEOKUIAHHBIX CUTYaLMSIX.

CymiecTByeT Tpu NoaxoAa K U3yUYESHHIO JINEePCTBA:

1. C no3uumu JMYHBIX KayecTB. JlaHHBINI MNOAXONM caenan TOMNBITKY OIpeIeUTh
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COOTHOIIIEHHE MEXKIY HaJMUYUeM KOHKPETHBIX JUYHOCTHBIX KadecTB U A(PHEKTHBHOCTHIO
PYKOBOJICTBA.

2. TloBeneHyeckuil MOAX0A — CO37ajl OCHOBY ISl KJlacCU(PUKAIMU CTUJIEH PYKOBOJICTBA
wiu ctriieit moBeneHus. CoriiacHO 3TOMY MOAXOY K JUIEPCTBY, 3(HPEKTUBHOCTH OMPECIISICTCS
HE JMYHBIMU KadyeCcTBaMU PYKOBOJHUTENS, a €ro MaHEepOH MOBEICHUS IO OTHOLICHHUIO K
MO TYUHCHHBIM.

3. CuTyauHOHHBIN TMOAX0J K M3ydeHuro jguaepctBa. CyTh MoAXoja: B 3aBUCHUMOCTU OT
XapakTepa KOHKPETHOW CHUTyallMd BBIOMPAIOTCS W pa3IM4HbIE CHOCOOBI PYKOBOJICTBA.
PyxoBoauTtenb-nuaep N0MKEH YMETh BECTH Ce0sl II0-pPa3HOMY B Pa3HbBIX CUTYyallUsIX.

Bonpochl kK ceMUHAPCKOMY 3aHATHIO!

1. JTatiTe moHsiTUe onpeaciaeHuto «JIumaepcTBoy.

2. Kakue xadecTBa nmjaepa Bbl 3HaeTe?

3. [lepeuncnure MOEIN BOCIIPUATHS JIHACPA OKPYKAOIIUMU.

4. Kakue riaBHble QyHKIUHU MOXET HECTH B ceOe JIUIepCTBO?

5. Kakue moaxo/pl K U3y4eHUIO JUIEPCTBA BbI 3HAETE?

6. [lepeunciure aceKThI JIMACPCTBA.

7. IlonsiTvie TUYHON U COIMATIBHOM BIIACTH.

8. YpoBHHU nuniepcTBa.

9. XapakTepucTuku MeHeIKepa, Kak 3(PEeKTUBHOTO JIHAepa.

IMpakTuueckoe 3ansaTue Ne 9

Tema 4.1: «YnpaBieHYecKue pelIeHUs: pouecc NPUHATHS U peaJTu3auun»

VYnpapiieHueckue pelieHus: noHsATue, BUuabl. Tumbl pemenuii. TpeOoBaHMs, TPEIBABISEMbIE K HUM.
MeToapl TpUHATUSA pELICHWH. YPOBHM NPUHATUSA peuleHUH. PalnMoHalbHOE pEIIeHWE M 3Talbl
BBIPAOOTKH.

Heas 3ansaTusi: Pa3BUTh CHOCOOHOCTH AaHAJIU3UPOBATH YIIPABIEHYECKHE CHUTYyallUH,
BBIOMpATh B HUX MPABWIbHYIO TAKTHUKY.

Teopernuecknii 6s10k: Pemenne — 3T1o BbIOOp anbTepHaTHuB. HeoOX0aAUMOCTh MPUHSATHS
pelieHui OOBICHSAETCS CO3HATEAbHBIM M II€JICHANPaBICHHBIM XapaKTEpOM YeJIOBEYECKOU
NeATeIbHOCTH, BO3HMKAET Ha BCEX 3Talax Mpoliecca YNPABJICHUS U COCTABISET YacTh JIIOOOMH
(yHKIIUM MEHEJDKMEHTa. MeHeKepoM MOXKHO Ha3BaTh 4YeJIOBEKa TOJBKO TOIZA, KOrja OH
IIPUHAMAET OPTaHU3ALMOHHBIE PEIIECHUS WIN PEAIN3YET UX Y4epe3 APYTUX JTIOACH.

Bonpochl kK ceMHHAPCKOMY 3aHATHIO:

C yeM cBs3aHa HEOOXOAUMOCTh IIPUHUMATH PELICHUS ?

Kakne ocHOBHBIE BUIbI IPABIIEHYECKUX PEIICHUM, Bbl 3HaeTe?

UeMm oTinyaercss NPUHATHE YIPABJIEHYECKOTO pEIIEHUsT B OpraHu3aluyd OT pelIeHUuH
UHAUBUYyyMa?

IIpakTHueckoe 3ansaTue NelQ

Tema 4.2: KoMMyHHKAIIUM B MeHEIKMEHTe

eap 3aHATHS. H3YYUTH MPOIIECC COBPEMEHHOW KOMMYHHKAIIMA B MEHEDKMEHTE.

Teopernueckuii 0JI0K:

JIroboe oOmieHue, B TOM 4YHCIE [E€JI0BOE, 3TO, MPEXJAEe BCEro KOMMYHUKAIHUS.
Kommynukamus (0T JJaTUHCKOTO) — JIeN1aTh OOLINUM, CBSA3BIBATHCS, OOIIATHCS.

B MenemxMmeHTe, KOMMYyHHUKalus — 3TO OOMeH HH(pOpMaluel, Ha OCHOBE KOTOPOTO
PYKOBOJIUTENb MOJIy4aeT HH(OpMaLNIO, HEOOXOAUMYIO JUIsl NPHUHATUSA PEIICHUH U JOBOJUT
MIPUHATHIC PEIICHUS 10 paOOTHUKOB (DUPMBI.

Buzpl 1 ypoBHU KOMMYHHUKAIUHN:

1. BHemHue - KOMMYHHUKAlUM MEXAY OpraHU3alUsSIMU M Cpeaoid (Hampumep, C
MOTPEOUTENSIMU — Yepe3 peKIaMy; C TOCyAapCTBEHHBIMH OpraHaMHM — ITMCBMEHHBIE OTYETHI,
nH(popManus o (UHAHCOBBIM BOIIPOCAM H JIPYT'HE CBEJICHHUS).
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2. @opManbHBIE —  ONPENETSAIOTCS  TMOJUTHUKOW, MpaBWIAMH,  JIODKHOCTHBIMH
WHCTPYKUMSIMU U OCYIIECTBIISIIOTCS 110 (hOpMalIbHBIM KaHaiam. Jlensrcs Ha:

* Beprukansusle. UndopMaius nepenaercs ¢ OJHOI0 ypoBHs Ha Apyroi. B cBoro ouepens
BEPTUKAIbHBIE KOMMYHHUKAIIMU MTOJIPA3ACISIOTCS HAa BOCXOAIINE U HUCXOISIIIHE.

* ['opuzonTtanbubie. OCYHIECTBISIIOTCS MEXAY MoapasaeneHusamu. [IpegnasHauarorcs s
KOOpJIMHAIIMU UX IS TeIbHOCTH.

3. Hedopmanbusie. He cienyroT oOmuM mpaBwiiaM OpraHU3alUM U OCYIIECTBISIIOTCS IO
HeOpMaJIbHBIM KaHajlaM, CYLIECTBYIOIIMM B CHJIy JUYHBIX OTHOIICHWH MEXIy WiIeHaMHU
opranuzanuu. Kanan pacnpocTpaHeHHs CITyXOB.

4. BepOanpHble (C UCTIOIL30BAaHUEM CJIOB) U HeBepOaIbHbIC (0€3 MCITOJIb30BaHMS CJIOB).

5. MexumuHocTHBIe. OCYHISCTBIAIOTCA IIyT€M Mepenadyd ujei, (akToB, HaMEKOB,
OIIYIICHUN, BOCIIPUATHH, YyBCTB U OTHOIIEHUM OT OJHOTO JMIA K APYrOMY C IEIbIO MOIYy4YHUTh
B OTBET JKEJIAEMYIO PEAKIIUIO.

Baxueitmumu  coctaBistomuMu 3 QPEKTUBHOCTA  JACSATENBHOCTH  MEHEIKepa U
MpEAIPUHUMATEIIS SBIISIIOTCSI OPraHU3aTOPCKHUE M KOMMYHHUKATHBHBIE KadyecTBa, T.€. €CTh
YyMEHHE OOIIaThCs, HPABUTHCA U yOexknaTb. KOMMYHHMKAaTHBHOCTH - KaueCTBO, HEOOXOIUMOE
MEHEJKEPY ISl YCIEHUIHOI0 yIIpaBJIeHUsl OpraHu3aluei.

DddexTuBHAST KOMMYHHKAIMS — 3TO KOMMYHHUKAIUs, CHOCOOCTBYIOIIAs JOCTHIXKEHHIO
1esiel yuacTHUKOB oOieHus. OHa npeanoiaraeT BbISICHEHUE CIEIYIOIINX BOIIPOCOB:

* KakoBbl cpeicTBa KOMMYHMKAllMM M KakK IIPaBWJIBHO HMMH I0JIb30BaThCsl B IIpolEecce
OOIICHNS;

» Kak npeososieTb KOMMYHUKATUBHBIE Oapbephl U CIeIaTh KOMMYHHKAIIMIO YCICITHOMN.

Bonpochl kK ceMUHAPCKOMY 3aHATHIO!

1. JlaiiTe nnoHATHE KOMMYHUKALIUHU.

2. Kakue cymecTByOT BUIbl KOMMYHHKAIIUA?

3. Uto Ttakoe rpekTuBHAST KOMMYHHUKAIIHS?

4. CymHOCTh KOMMYHHUKAIIMOHHOTO TpoLiecca.

5. OTanbl KOMMYHHUKAlIMOHHOTO MpoILiecca.

6. BrimosnHeHue 3ajaHuil 1Mo (GOPMHUPOBAHUIO MPAKTUYECKOTO HaBBIKA 3P (HEKTUBHOTO
oOmienus. Pabora B mapax: «mepenaya HHQOpMAIUN»:

- COOOIIIEHNE CEKPEeTapIo O BAXKHEHIINX /IeJ1axX HeNlelu;

- COOOIIIEHUE BBIIIECTOSIIEMY PYKOBOJIUTEIIO O MPOOIeMe, C KOTOPOH Bbl CTOJIKHYJIUCH;

- OOLIPEHHUE MMOTUMHEHHOTO TTOXBAJION;

- BBSICHEHHE peakluyd pabOTHUKOB Ha Bammm uaeu;

- coobuieHrne nHpOpMalMKU PyKOBOJUTEIO PYTroro oTjiesa 00 U3MEHEHUAX, KOTOpbIe
MOT'YT OTpPa3UThCsl Ha paboTe ero oTxena.

7. B ueM cymHOCTb IIymMa U 0OpaTHOM CBSI3U JUISl Mpoliecca KOMMYHHUKAIIMH B
opraHu3anuun?

8. OxapakrtepusyiiTe npobdsemMy MPOTUBOPEUHS U COTJIACHS B KOMMYHUKAITHOHHOM
Hpolecce BHYTpU OpraHu3anuu’?

9. Onummre MeETOAbl, KOTOPBIMH MOTYT BOCHOJIb30BAaThCSl  PYKOBOAMTENM  JUIS
COBEPIIIEHCTBOBAHUS CBOHUX MEKIIMYHOCTHBIX MH(POPMAITTOHHBIX KOHTaKTOB?
10. Kakum 00pa3om cTaHIapTU3UpOBaHHAs (opMa MPOBEACHHUS COBELIAHUNA CIIOCOOCTBYET
COBEPILIEHCTBOBAHUIO OOMeHa MH(popManuen?
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Jluteparypa
OcHoBHasi IuTEparypa:
1. Boromomnoga, E. B. Menemkmenrt : yuebnoe mocodue mis CITO / E. B. boromoinoga, 1. A.
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YepuukoBa. — 2-¢ m3a. — Jlumenk, CapartoB : Jlumeukwii rocyaapCTBEHHBINH TEXHHUYECKHUMA
yauBepcuteT, [Ipodobpazosanne, 2021. — 97 c. — ISBN 978-5-88247-963-2, 978-5-4488-0762-6. —
Tekcr : snekrponusiii // DaekTpoHHO-OMOaHOTeYHast cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/92831.html.
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[Manmypkuna. — CaparoB, Mocksa : [IpodobpazoBanue, At [Tu Ap Menua, 2021. — 133 ¢c. — ISBN
978-5-4488-0808-1, 978-5-4497-0472-6. — TekcT : snekTpoHHbId // DiIeKTpOHHO-OMOIMOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/96023.html.

3. TenepanoBa, C. B. Menemkment. Meroabsl W Moaenw pa3pabOTKH W NPUHATHSA
yIpaBlieHYeCKUX pemeHuii : yauedHoe nocodbue ans CIIO / C. B. I'enepanoBa. — CapaTtoB, MockBa :
[IpodobpazoBanue, At Ilu Ap Memua, 2021. — 71 ¢c. — ISBN 978-5-4488-0885-2, 978-5-4497-
0709-3. — TekcT : 2MeKTpOHHBIN // DnekTpoHHO-OnOmuoreyHas cuctema IPR BOOKS : [caiit]. —
URL: http://www.iprbookshop.ru/97410.html.

JlonoJHUTeIbHASA JIUTEpaTypa:

1. ManpemmHa, H. A. MenemxmeHT [DaeKTpoHHBIH pecypce] : yuedHoe nocobue ans CITIO / H.
A. Manpmmnaa. — 2-€ u31. — DJEeKTPOH. TeKcToBble NaHHble. — CapatoB : [IpodobpazoBanue, Aii
I[Iu Op Menua, 2018. — 100 c. — 978-5-4486-0354-9, 978-5-4488-0199-0. — Pexxum nocryna:
http://www.iprbookshop.ru/76994.html.

2. Munbko O.B. Opranuzauuu NOpOU3BOJACTBA M MEHEKMEHT [DJNEeKTpOHHBIA pecypc|
yuebHoe nmocodue / 3.B. Munbko, A.D. MUHBKO. — DIIEKTPOH. TEKCTOBBIEC TaHHBbIe. — CapaToB: Aif
Ilm Dp Memma, 2017. — 136 c. — 978-5-4486-0020-3. — Pexum nocryna:
http://www.iprbookshop.ru/70614.html

HNuTepHeT-pecypcebl:
. Acconuanus MeHerkepoB Poccun [3eKTpOHHBIN pecypc] Www.amr.ru
. XKypuan «YrpasieHue nepcoHaioM» [3JIeKTPOHHBIH pecypc] Www.top-personal.ru
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