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4

BBEJAEHHE

Ilens ocBOEHHA JHCLIMIUTHHBI «CTpaTerHuecKHi MeHEKMEHT» - c(popMHpPOBaTh ¥V CTYJIEHTOB 0a30BbIE TEO-
peTHYECKHE 3HaHHA H OCHOBHBIE IMPaKTHYECKHE HaBbIKH B 00J1aCTH cTPAaTEIHYECKOT0 YIIpaBIeHHA Op raHH3aLHAMH.

3a7au OCBOEHHA JHCLIHIUTHHLI CTpaTerHyecKHI MEHEPKMEHT COCTOAT B CJIETY IO EM:

— chpopMHpOBaTh TMpeAcTaBlIeHHA 00 0COOEHHOCTAX CTPATErHYECKOro VIIpaBJieHHA OpraHH3al[Held B
V CJIOBHAX HeC TAaOHIBHOKH, ObICTPO H3MeHA L eHicA BHEMHEH Cpepl;

— rpHoOp ecTH TeopeTHYEeCKHe 3HAHHA H IpaKTHUYECKHE HABbIKH I10 OIpeeleHHI0 BO3HHKAIOIIHX BO3-
MOJKHOCTEH H M0 OLIEHKE YIPo3 opraHH3al[HH, HCX0d H3 aHalH3a BHeIIHeH cpepl H oco0eHHOCTeH (CHIBHBIX H clia-
OBIX CTOpPOH) OpraHH3aLHH,

— BbIpaOoTaTh YMEHHE (POPMY.JIHP OBaTh MHCCHIO H LIEIH OpraHH3alHH Ha OCHOBE CTpaTerHYeCKOro aHa-
JIH3 2,

— H3YYHTb BO3MOKHbIE BapHAHTLI CTpaTerHH, METObI pa3paboTKH cTpaTerHueCKHX aJIbTePHATHB H BbI-
Oopa KOHKpETHOH cTpaTerHH OpraHH3aLHH;

— c(hopMHpPOBaTh IMpaKTHUECKHE HABBIKH pa3padoTKH Mep OIpHATHII I10 peaTH3alHH CTPpaTerHH ¢ yue-
TOM BO3MOKHOCTH COITP OTHBIIEHHA H3MEHEHHAM,

— H3YYHTh METO/IbI CTPAaTEMHUECKOI0 KOHTPOJIA H pa3padoTKH CHCTEM KOHTP OJIA P eaIH3al[HH CTP aTerHH.

VyeOHaa qHCIMIUIHHA «CTpaTerHuecKHI MeHeKMeHT» BXOIHT B 0a30By 10 YacTh qHcIHILTHH OIT BO nojro-
TOBKH OakasnaBpa HarpaBieHHA 38.03.02 «MeHemxMeHT» H peaJIH3yeTcA Ha ITp oMeKy TOUYHOH cTafHH IToJrOTOBKH Oa-
KaJlaBpa B 6 CEMECTpE.

JucippromHa «CTpaTerHueckHii MeHeKMeHT» ABIAeTcss oOoOmaromiell, B paMKax KOTOpoH HHTEIPHpPY IOTCA
3HAHHA, TI0IYYeHHbIE 1Mo pAay 0a30BbIX H BapHATHBHBIX JHCLHMILUIHH B 001acTH MeHekMeHTa. 3yueHHe JaHHOH JHC-
LIMIUTHHBI JTOJKHO crIocoOCTBOBATh JOCTHXKEHHIO Lienell o0yueHHsa H IToAroToBKH OaKalaBpoB B 00JacTH yIIpaBJIEHH:A
TYPHCTHYECKOH AEeATEIbHOCTH, IMO3TOMY MaTepHalbl ITporpaMMb]l B3aHMOYBA3aHbI ¢ COAepKaHHEM BCEX IPYTHX JIHC-
LIHIUTHH JaHHOTO HaIIpaBJI€HHA [TOATOTOBKH.

Ob6beKknom H3yUeHH: JaHHOH JJHCLIMIUTHHBI ABJIAETCA cTpaTerHYeckKoe yripaBlieHHe Ha YPOBHE OpraHH3al[HH.

IIpe ome mom H3yUeHHA THCLIHILUTHHBI ABJIAKOTCA Ip OLiec chl pa3paboTKH H peasIH3al[HH CTPaTerHH pa3BHTHA op-
raHH3aL[HH.
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PA3JEJI 1.PASBHTHE CTPATEITHUECKOI'O YIIPABJIEHHS
IIpakTH4YecKoe 3aHsTHe N 1.
Crucmema KA04e6bIX HOHATNIIL CINPAMeZHYLECKO020 MEHE ONCMEHI (L
Iestb: 03HAKOMHTBCA C OCHOBHBIMH ITOHATHAMH CTP aTETHYECKOT0 YIIp aBJIEHHA
OpranuzanuHoHHas popMa: cobeceqoBaHHe
3HAHHSA H YMeHHsI, MPHOOpeTaeMbIe CTYIeHTOM B Pe3YJIbTATEe 0CBOE HHS TeMblI:
CtyaeHT OyIeT 3HATh:
- TIOHATHE CTPATETHYECKOT0 YIIP ABJIEHHA,
- OCHOBHBIE 3Tarlbl CTPATEMHYECKOI0 VITPaBJIEHHA,
- OCHOBHbIE€ METO/bI CTPATErHYECKOr0 YIIPaBIEHHA.
CTyaeHT OYIeT YMETD:
- OMPEIENATh OTIHYHA TAKTHYECKOTO H CTPaTErHYECKOro MEHENAKMEHTA,
- OMPENENATh CTPYKTYPY 3KOHOMHYECKOH CHC TEMBI.
PopmupyemMble KoMmmer eHnuu: OIIK-3, IIK-1, IIK-5
AKTYAIBHOCTh TeMbI: OCO3HAHHE TOro (pakTa, YTO 3aBO€BAaHHE HOBBIX PhIHKOB HIIH BXO0J] B HOBbIE€ OTPac/iH HE JacT B
IOJIrOCPOYHOH IMEPCIIEKTHBE BO3MOKHOCTH (PHPME HCIOJIb30BaTh BECh CBOH IMOTEHL[HAN HIH PEIMIHTh CBOH CTPaTErH-
YecKHe IMpoOIeMbl MPHBEI0 K BO3ZHHKHOBEHHIO HEOOXOQHMOCTH JUIA VIIPABIAKIIHX H3MEHHTh IMOJXO0Abl K OLIEHKE
CTPATErHY€CKOH PhIHOYHOH CHTYALIHH, YTO MPHBENO K MEPEX0AY OT TP aJIHLIHOHHBIX METOOB 3KCTParloALIHH K CTpaTe-
THYECKOMY TUTAHHPOBAHHIO H I10P T(hEIbHOMY aHaIH3Y.
Teopemuueckaa uacms

TepMHH «cTpaTerHYecKHI MeHeKMeHT» ObINT BBEIEH B 00HX0/] Ha cThike 60-70-x rr. XX B. C LIEIBIO OTpaKe-
HHA OTJIHYHTENbHBIX 0c00EHHOCTEH YIIpaBJIE€HHA Ha BbICIIEM YPOBHE OT TEKYIIEro YIIpaBIeHHA Ha yp OBHE IMPOH3BOJ-
CTBa. DTOT IepHOJ 03HAMEHOBAJCA TEM, YTO KaK B KPYIIHBIX (pHpMax, TaKk H B OOJIbIIHHCTBE CP €HHX HAavalcA I1p OL[eCce
IpEBpallleHHA B KOMIUIEKChI, 00BEIHHAIONHE B c€D€ BhIMY CK Pa3sHOPOHOH MPOAYKLHH H BhIXOIAIIHX Ha MHOTHE TO-
BapHbIE PhIHKH. B To 7K€ BpeMs Mpollecc poCcT aKTHBHO OCYI[ECTBILAJICA JalEKO HE Ha BCEX pPhIHKAaX, KpOME TOT0, 4acTh
PBIHKOB HENb3A ObIJI0 OTHECTH K IIEPCIIEKTHBHBIM. JTO ObLI0 00YCIOBIEHO PAa3/MHYHON CTEINEHbIO HAChIIIEHHOCTH PbI-
HOYHOIO CIpoca, H3MEHEHHEM 3KOHOMHYECKHX, MOJHTHYECKHX H COL[HAIBHBIX YCIIOBHH, pacTy el KOHKYPEHLHEH H
OBICTPBIMH TEMITAMH 00HOBJIEHHA TEXHOJIOTHIA.

IIrioHepoMm B 3Toi obnactH npHHATO cuHTaTh M. AHcodda ([gorAnsoff), koTopeiii B 1965 romy rpemmoxKHI
3KOHOMHYECKOMY COOOIECTBY MOJIENb CTPAaTErHYECKOro IUIaHHpoBaHHA. Hec oMHEHHO, 3HAaUYHTENbHbIH BKJIaJl B CO37a-
HHE CTPaTErHYECKOr0 MEHEIAMEHTa, KaK HOBOH JHCIHIUIHHBI, BHECIH MHOIHE H3BECTHBIE Y4€HbIE-3KOHOMHCTBI:
Anvdpen Yangnep (Alfred D.Chandler, Jr.), Ovminmn 3enblHHK (Philip Selcnik), Inrep pykepa (Peter Drucker) v np.

CTpaTeruyeckoe ynpasjieHHe (MeHeJXKMeHT) — (PyHKLHA yIIpaBlieHHA (MEHEDKMEHTa), pacIip oc TpaHAETCA
Ha JIOJITOCP OYHBIE LIEJIH H Jefic TBHA KoMITaHHH. 1IpH 3ToM deTkasA (popMyJIHPOBKA CTpaTerHH (kKak obpas3a JieiHc TBHIL) H
HHC TPYMEHTApHI ee 000CHOBAHHA ABJIAKTCA OCHOBOH YIIPABIEHHA H CYIEC TBEHHBIM IMPH3HAKOM XOp OIIEro MeHe K-
MEHTA KOMITaHHH.

CTpaTeruyeckoe ynpaBJjeHHe — pa3paboTKa H peanH3aLHa JeHcTBHIH, BEAy MHX K JI0JITOCPOYHOMY ITp €BbI-
IEHHIO YPOBHA P €3YJIbTATHBHOCTH J€ATEIbHOCTH (PHPMbI HaJl VP OBHEM KOHKYPEHTOB.

CTpaTrerusi — COBOKYITHOCTb OPTaHH3al[HOHHBIX JIEHCTBHIA H IMOIX00B K YIIPaBIEHHIO, HCITOJIb3Y€MbIX 1A
IOCTHAKEHHA LieJIeH opraHH3al[HH H Op raHH3aL[HOHHBIX 3a/]a4.

CTpaTerHuecKHii MEHEIKMEHT MOKHO IIp €[[cTaBHTh KaK Hay4HO 000CHOBaHHBIH MpoLiecc OrpefeIeHHA LIENH,
OanbHeHIero o0ocHOBaHHA H BbIOOpa CTPaTErHYECKOTO PEIIEHHA, IMPECcTaBIEHHOr0 B BHAE MporpamMMbl HIIH IUIaHa
peaH3alHH 3TOH IMp orpamMMbl H YIIP aBJIEHHA B TP OLIECCE PeaH3aLHH.

AKTyanbHOCTh CTPAaTEMHYECKOro MeHEMKMEHTa [TOATBEP/KIaeTcA B paboTax APHCTOTENA, KOTOPhIH OTMeEUal:
«bnaro Be3/e H MOBCOAY 3aBHCHT OT COOMIOeHHA IBYX Y CJIOBHH:

1) rMpaBHJIBHOTO VCTAaHOBIEHHA KOHEUHBIX 11€JeH U

2) OTbICKAHHA COOTBETCTBY IOIIHX CP €/ICTB, BEOYIIHX K KOHEUHOH LIEITID).

IToBbImeHHe 000CHOBAHHOCTH, KauecTBa H 3(pEKTHBHOCTH CTPAaTErHYECKOro YIIPaBIEHYECKOr0 peleHHA —
3TO aCTIEKThI, KOTOPBIM VENASTCA OCHOBHOE BHHMAHHE B CTPaTErHYECKOM MEHEIKMEHTE.

Pearmizalsa cTpaTerH4ecKoro pelleHHA HaripaBlieHa Ha pellleHHE CIIEIYIOHX 3a4aY:

1. OrnpeneneHHA 1eNTH.

2 DopMHp OBaHHA TP OrpaMMbI HITH ITTaHa.

3. Pa3paboTka anropHT™a BbITIOIHEHH:A TP OrPaMMBbI.

4 @OopMHpP OBaHHA Op raHH3AL[HOHHOH CTPYKTYpbl, obOecrieurBaromier 3¢ @eKTHBHOE BBIMTOJHEHHE TP O-
rpamMMBl.

5. OrnpegeneHHe YPoBHA H HCTOYHHKA HE00X0HMbIX HC TOYHHKOB (DHHAHCHPOBaHHA.

6 Peam3alia cTpaTErHYECKHX IMPOTpaMM, BKIOYaA KOHTPOJIb 3a X00M PEali3alHH.

7. HDWNEHEWMCH CTpaTerHH B 3aBHCHMOCTH OT H3MEHEHHA CHTYaL[HH.

D 3BT n%bm BbIZIENIATh TPH OCHOBHBIX YP OB HA:
Ceprucpuiar: zmﬁ% TEGAREA00S EbOUbORbBAAE P YPOBHA:

; TPATHBHBIH MeHeukMeHT MBI (Managenient by Justructions).
2. MenemxmMmenT 1o LemaMMB O (Management by Objectives).

3. MenemxkMmeHT — 00yueHHe MBL (Management bv Learning).
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IlepBBIii YpOBEHb XapaKTEPH3YETCA Pa3BHTHE CTPAaTErHYECKOTO IUTaHHp OBaHHA, KaK OCHOBHOH (pYHKI[HH Me-
HepKMeHTa. BTopoii ypoBeHb COOTBETCTBY €T IEPBOMY 3TaIly CTPaTErHYECKOro MeHEKMEHTa, TPETHIH — BTOP OMY 5Ta-
ITy CTPaTErHYECKOro MEHEKMEHTA.

dakTophkl, orpeaesaomHe 3((EeKTHBHOCTE MEHEKMEHTA, MOKHO pPas3/IeIHTh Ha JJBE OCHOBHBIE TPYIMILI -
BHEIIHHE H BHY TpeHHHE. IIpH 3ToM BHelIHHEe (PaKTOPhI OIMPENEIAT cTpaTerHYecKHI acrieKT MeHeKMEHTa, a BHYT-
pEeHHHE — TaKTHYecKHiA (Tabm. 1.1).

Tabmuira 1.1
OcoOEHHOCTH TaKTHYECKOIo H CTpaTErHYeCKOro MeHeKMEHTa
XapaKTepHCTHKA » Mere/pkmenT »
T aKTHYE CKHH CTpaTerHyecKHH
Muccua IIpoH3BOZICTBO MPOAYKTA C 1[€/Ibl0 | BhIKHBaHHE B JOITOCPOYHOH IIEPCIIEKTHBE I10-
T10JTY YEHHA [0X0/1a CPEACTBOM CTaHOBJEHHA JHHAMH4YecKoro OaaH-

ca C OKPYZKCHHEM, IMOZBOJIAIOMICTIO pEIaTh IIpO-
O1eMBbl JAHHTCPEC OBAHHBIX JIHI

OO0BbeKT BHHMAHHA Me-
HEAMEHTA

B3rnan BHYTPb, IOHCK Iy Tei 3¢-
(pEKTHBHOTO HCIIONb30BaHHA pe-

CYpPCOB

B3rnsan BOBHe, ITOHCK HOBBIX BO3MOMKHOCTEH B
KOHKYpP eHTHOH cpejfle, ajarnralia K H3MeHeHHAM
B cpefie

VueT (pakTOpa Bp EMEHH

OpHEHTALHA Ha KPaTKOCP OYHYI0 H
CpeIHECP OUHY IO T1€P CIIEKTHRY

OpHeHTaL[HA Ha JOIr0CPOHY K0 TIEPCIIEKTHBY

OcHOBa IMOCTPOCHHA
CHCTCMBI YITpaBJICHHA

DYHKIMH M OpraHH3aLHOHHbIE

CTPYKTYPhI, P OLIEAYPhI, TEXHOJIO-
s

JItomH, cHcTeMbl HH(pOpPMALHOHHOrO obecrieue-
HHA, PIHOK

HOTO IMOTeHLHAIA

VrpaprneHHe  IiepcoHa- | PaGoTHHKH- pecypc opraHHsaipH, | PaboTHHKH- riaBHas 1[eHHOCTh H HCTOYHHK OJla-
JIOM HCTIONIHHTEIH paboT H Py HKLHH TOIOJIY YHs1 Op FaHH3aL[HH

Kpurepuii >¢pdextrBHO- | IToTpedHOCTE H paLHOHAIBHOCTE | CBOEBP EMEHHOCTh H TOYHOCTh PEAKL[HH OpTraHH-
CTH YTIp aBJIEHHA HCIIONIb30BAaHHA TP OHM3BOJICTBEH- | 3aLIHMH Ha HOBBIE 3aIIpoChl phIHKA H HE0OXO0 IHMbIE

HEMCHCHHA B 34aBHCHMOCTH OT H3IMCHCHHA CPCIObI.

Taxkiv oOpa3zoM, cTpaTerHuecKHH MeHeKMEHT ABJIAETCA 3aMKHY ThIM LIHKJIHYECKHM VIIpaBIeHYeCKHM IIpo-
LIeCCOM, XapaKTepH3YIOMHMcA HaJHyHeM o0A3aTenbHOH H 3HauyHMOH oOpatHoii ¢Ba3H. IIpH 3TOM cTpaTerHveckKoe
yrpaBleHHe KaK IpodeccHOHaIbHasA JIeATENbHOCTh HMEET CcOOCTBEHHYIO JOCTATOYHO CJIOKHYI CTPYKTYPY H He-
CKOJIPKO HartpaBJIEHHH BHY TP EHHEH CTIELHAIH3al[HH.

B Momenm 4eTKo MpocieKHBAKTCA 8 OCHOBHBIX 3TArlOB CTPAaTErHUYECKOro MEHEIKMEHTA, KOTOPhIE MOKHO
paccMaTpHBaTE KaK MMOIMIAr0BY IO IPOLIEAYPY AEHCTBHH YHHBEPC AIbHOIO 3aMKHY TOr'0 CTPaTEHYEeCKOro LIHKIIA:

1. TIpoBeieHHe MHArHOCTHKH BHeIIHEH H BHYTPEeHHEH cpefbl opraHH3alHH (CHCTEMHOI'0 aHaIH3a pecypcHBIX
BO3MOZKHOCTEH Op raHH3aLHH).

2. CHCTEMHBIH CTpaTErH4e€CKHH aHaIH3 KOHKP €THOH CHTYallHH I10 KOHKP €THOH Op raHH3al[HH.

3. OnpeneneHHe MHCCHH OpraHH3aLlHH, IT0CTP OeHHE Jiep €Ba CTp aTerH4YecKHX 1ieJiei H BbIOOp CHCTEMBI CcTpaTe-
HYECKHX LIENIEBBIX [TPHOPHTETOB.

4. PazpaboTka cTpaTerHii OCHOBHBIX TTIOJICHCTEM OpraHH3alH (OH3HECOB, CTPYKTYPHBIX ITOfApa3iesIeHHId,
(pyHKITHOHABHBIX ITOJICHCTEM H T.11.).

5. VcTaHOBJIEHHE TTOJHOH CHCTEMBI CTPAaTErHYECKHX IMPHOPHTETOB (LIENEBBIX, M0 KIHYEBbIM MaTepHaJIbHbIM
pecypcam, BpeMeHHBIX, (PHHAHCOBBIX H T.11.).

6. O0OBeMHHEHHE BCEX CTPATErHi B €HHYI0 O0IVIO CTpaTerHio, Ha OCHOBAHHH 4Yero (pOopMHPYETCA LIEJ0CTHAA
IporpamMMa KOHKP €THBIX Jieiic TBHIi Ha BhIOpaHHYIO CTPaTErHYeCKY kO I1€P CIIEKTHBY.

7. OcymecTBIEHHE peaH3alHH o0mel cTpaTerHH depe3 pa3padoTaHHYI0 CHCTEMY CTpaTerHYeCKHX VKa3aHHI
H TaKTHYECKYIO IpOorpaMMYy OpraHH3aLHH (orepaTHBHbBIE YIIpaBIeHYeCKHE pelleHH).

8. CrpaTterHyeckHii KOHTPOJUTHHI KaK KOMIUIEKCHAsA KOOPJHHALHA BCEX IIPOLIECCOB H BCEX 3JIEMEHTOB CHCTE-
MBI CTPATETHYECKOr0 YIIpaBI€HHA Op rAaHH3aLHH.

COOTBETCTBEHHO, CTPaTEMHYECKHH MEHEIKMEHT IMPEICTABIAETCA B KaUeCTBE HEMPEPRIBHOIO H JHHAMHYHOIO
TpoLiecca, IIp eArioiaraouero orrTHMAalIbHOE pacripeie/ieHHe BbICOKOIp opeccHOHAIBHOH H pallHOHAIBHO CIIEL[HAIH3H-
POBaHHOH YIIPaBIEHYECKOH JEATEIBHOCTH I10 BCEH CTPYKTYP € OpraHH3aLHH.

[IpHx paccMoOTp EHHOM ITOOXO/E€ CTPAaTErHYECKHH MEHELKMEHT CBOIHTCA K IMPOLIECCY VIIPaBJIEHHA CTpaTerHue-
CKHMH H3MEHEHHAMH, a 3()(EeKTHBHOCTh CTPaTEIHYECKON0 MEHEMKMEHTa orpenenierca 3¢ (PpeKTHBHOCThIO H Kade-
CTBOM COOTBETCTBYIOIIHX CTPaTerH4YeCKHX ITp eoOp a30BaHHI.

B o01ieM BHI€ cTpaTErHUeCKOE YIIp aBJIeHHE TP €7IC TABJIAET TP OLIECC CO3aHHA H peaH3al[HH cTpaTerHH opra-
HH3aLHH, B OCHOBY KOTOPOr'0 ITOJIOKEHBI MOCTOAHHBIH KOHTPOJb H OLIEHKA ITP OHCXOOAI[HX BO BHEUIHEH H BHY TP €HHEH
cpene Dpram’ﬁﬁﬁ%l{%ﬁéﬂﬁﬁ%ﬂﬂ& ¢ LI€JIbI0 CTa0MIM3ALIMH HIIH YCHIEHH CYILEC TBYIOIIEr0 I0J0KeHHA H 3 PeKTHBHOrO
d)}fmmﬂmgﬁ%mmmr%gwecmﬁmmncm BHEIIHEH CPEJBI.

Ceprumkar:  2CoDIPH TARONMEETE NG «BHOMIHAA CPEA» CHCTEMbI CTPaTErHYECKOro MeHeKMEHTa - 3TO MaKpocpena H HH(pa-
BrafengTpyKIvpa peTHoMa 2 AnekcaiaposHa
K OMITOHEHTBI «BX0/la» CHCTEMBbI BECEMa pa3HOOOpa3HbI H BKIIIOUAKOT CIIEYIOUIHE 3JIEMEHTRI. 3aKOHOATElb-

MeficTe HI;IEI;;_IIEH :ﬂgqla:.,&,a E[&H%l\lﬁllg ’]FEIEEIEE%ETDI[H‘IEC EHE H MCTOOOIOTHUCCKHE JOKYVMCHTBI, XdPaKTCPHIVIOIIHE pasJIHYHBIC 3TAallbl pas-



pabOTKH CTPATErHYECKOTO YIIPaBJIEHYECKOT0 pellieHH:A, HH(popMaLA, Heo OXoHMbIE pecypchl 1A pa3padoTKH cTpaTe-
THH TP e/IPHATHA H KOHTPOJIA HaJl €€ peasi3al[HER.

«O0paTHasA CBA3B» CHCTEMBI IMpeJicTaBIeHa H3MEHEHHBIMH HJIH HOBBIMH TpeOoBaHHAMH IToTp eOHTENeH, HX pe-
KJIaMaLHAMH, T10ABHBINeCA KakoH-THO0 HOBOH HH(popMaLpiel, BbI3BaHHOH HOBBIMH JOCTHKEHHAMH Hay4YHO — TEXHH-
YECKOIo Mporpecca H PyTIHMH (paKTop aMH.

«BBIX0oI» cHCTEMBI TIPEJICTAaBIEH KaK cTpaTerHA MpedrpHAaATHA, paspaboTaHHaa Ha oIrpejeneHHbIH TIepHo T B
(popMe KOMIUIEKCHOIO CTpaTerH4YecKoi IporpamMMbl HIH IUIaHa KakK B LIEJIOM 10 OpraHH3alHH, TaK H 10 OTHEIbHBIM
pasgenaM H Ip orpaMmMbl p €aiM3 alHH cTpaTErHYEeCKHX TUIaHOB.

[IpegnonaraeTcs caeayolad Ip OLIEAYPa CHCTEMBI CTPATErHYECKOr0 MEHEKMEHTA:

- KOHKp €TH3aL[HA [MapaMETPOB «BbIX0]a» CHCTEMBI CIIEAYET Ha OCHOBE MapKETHHIOBBIX HCCJIE0BAHHI,
- aHAIIH3 BJIMAHHA INap aMETPOB «BHEIIHEH Cp €bI» Ha «IIPOLIEC C»,
- obecrieueHHe KavecTBa «TIPoLiecca» CHCTEMBI, COOTBETC TBYIOIIEE VPOBHIO KaueCTBa «BXOJax».

(P PpeKTHBHOC Th MEHEKMEHTA MOKHO OIp €/IeHTh 000CHOBAaHHOCThIO METOOJIOMHH P ellleHHA ITp o0JteM. Kak
[I0OKa3bIBAaET aHaJIH3 TEOPHH H IMPAKTHKH 3KOHOMHYECKOIO YIIPAaBJIEHHA, TPaJHIHMOHHO K CTpaTEerHYeCcKOMY MEHETAK-
MEHTY MOTYT ObITb MPHMEHHMbI TPHHAJILIATh HAY YHBIX METOJI0B, KajkIbIH H3 KOTOPBIH XapaKTEPH3YET TOJIBKO OFHH H3
aCTIEKTOB MEHE/KMEHTA: CHCTEMHBIH, KOMITIEKCHbIH, HHTErpal[HOHHbIH, MapKe THHIOBbIH, (PYHKILIHOHAJIBHBIH, THHAMH-
YECKHH, BOCIIPOH3BOJCTBEHHBIH, IIPOLIECCHBIH, HOPMAaTHBHBIH, KOJIHYECTBEHHBIH, aJMHHHCTPAaTHBHBIH, ITOBEIEHYE-
CKHi1, CHTYaL[HOHHBIH. IIpH 3ToM KaiObIH H3 I1€p€UYHCIEHHBIX METOOB ABIAECTCA CaMOCTOATEIBHBIM METOOJIOTHYE-
CKHM HHCTPYMEHTapHeM, HE 3aMeHAA H He JyOIHpy: JIpyrHe METOHbI.

CucmemHsiii Memoo

CHCTEMHBIH TI0JIX0J — 3TO HarlpaBJIeHHE METOO0JOMMH CIIELHAJIBHOI0 HAay4YHOrO MMO3HAHHA H COLHAJIBHOH
IPaKTHKH, B OCHOBE KOTOP OI'0 JIEKHT HccJIeoBaHHE 00bEKTOB KaK CHCTEM.

Kaxaplii 37eMeHT CHCTEMbI, B CBOIO O4Yepedb, MOKET ObITh CHCTEMOH, KOTOpaA M0 OTHOWIEHHIO K HCXOJHOH
CHCTEME ABJIAETCA Hoocuchemoli. B cBow ouepeqb, Mobad cHcTeMa MOKET ObITh TTIOJCHCTEMOH JIPYroi CHCTEMBI, KO-
TOpasA 10 OTHOIIEHHIO K HEH ABJIAETCA HAOCLC MEMOL.

boubllioe 3HaYEHHE JJIA VIIpaBIEHHA 3KOHOMHYECKOH CHCTEMOH HrpaeT HalH4YHE B HEH OTJENbHBIX ITOICH-
cteM. Ilox IxkeHoMItMecKoTL nodcricim emoil TTIOHHMAETCA TaKasd COBOKYITHOCTD 3JIEMEHTOB, TECHOTA CBA3H MEKIY KOTO-
PBIMH CYIIECTBEHHO ITPEBBIMIAET TECHOTY CBA3H MEAKY BbIZIEIEHHOH COBOKYIMHOCTBI H OKPY KaIOIEH CPEqoH.

CTpYKTypa CHCTEMBI - 3TO COBOKYIIHOCTh €€ 3JIEMEHTOB H CBA3€H MEKTY HHMH, 10 KOTOPBIM MOLY T ITp OX OZIHTh
CHIHaJbl H BO3JAeHCTBHA. CTPYKTYpa CHCTEMBI COCTOHT H3 CIEAVIOU[HX KOMITOHEHTOB: BXO0/;, IMpollecc (Oreparys); Bbl-
X0Jl, oOpaTHaA CBA3b, OrpaHHYEHHA.

Bxoo — 310 1) cyOcTaHLHA, KOTOpasA ITOCTYIIAET B CHCTEMY H ITOBEPTaeTCA OIp €/IeIEHHBIM ITpeobpa30BaHHAM
(ceIpbe, MaTepHalbl, HHpOpPMALHA, SHEPTHA H T.JI.), 2) BHEIHAA OKpPY Kalollas cpe/la HIH COBOKYITHOCTh (pAKTOPOB H
ABIIEHHH, BO3/I€HCTBYIONIHX HAa CHCTEMY (TIpHP OHBIE YCJIOBHA, TTOJHTHYecKasA 00cTaHOBKA), 3) YCTaHOBJIEHHBIE CITOCO-
Obl (PYHKLIHOHHPOBAHHA 3JIEMEHTOB CHCTEMbI (HHCTPYKLIHH, TTOJ0KEHH:A, MpHKa3bl H T.J1.). CocToAHHE «BXOM0B» Ha3bl-
BAETCA LML CAMLI.

«llpouecc» 1iep EBOOHUT «BXOM» CHCTEMBI B «BbIXOI» H B TO K€ BPEMA 3TO BHYTPEHHAA CTPYKTypa CHCTEMBI,
T.€. €€ KaHaJIbl, [T0 KOTOPhIM ITp OXOJAT ChIph€, MAaTEpHaJIbl, HHpOpMaLHA H T.I1. JI71A 3KOHOMHYECKHX CHCTEM, B Yac THO-
CTH, <«TIPOLIECCOM ABJIAOTCA IIPOLIECCHI BOCTIP OM3BOJICTBA MAaTEPHAIbHBIX, TPYOBLIX H (PHHAHC OBBIX P ECYPC OB.

«Boixo0» - 3TO NP OOAYKT HIH PE3YILTAT AEATEIBHOCTH CHCTEMBI. OH CBA3hIBAET CHCTEMY C BHEIIHEH Cpeoi.
OTCYTCTBHE «BBIXOa» JENAET HEBO3MOKHBIM CY IIECTBOBAHHE CHCTEMBL. COCTOAHHE «BhIXOa» Ha3bIBAETCA peaxijell,
TpHYEM peaKLHH HMEIOT 3aBHCHMBIH XapaKTep, a HMITYJbChbl — HE3AaBHCHMBIH, T.€. peaKi[HA ABJAETCA (PYHKIHEH HM-
ITYJIbCOB.

«Obpamnaa céAa3b» TIpefcTaBIAEeT co00H KaHAI CBA3H MEKIY «BXOJOM» H «BbIXOJOM» CHCTEMbI, (PYHKIHO-
HHPVIOI[HIT THOO ripsAMo, JTHOO depe3 JPyTrHe 3JIEMEHThI CHCTEMBI, HallpHMep, Yepe3 opraHbl yrpaBieHHA. OOpaTHaA
CBA3b IIEp €/laeT JaHHbIE 0 (PYHKIHOHHPOBAHHH VIIPaBIAEMOH CHCTEMBI ¢ €€ «BbIXOJIOM» B YIpaBJIAIONIHII opraH, I7e
OHa CpaBHHBAETCA ¢ 3aJaHHBIMH JaHHBIMH. IIpH 3TOM HECOOTBETCTBHE C JKEIAEMbIM H CYI[ECTBYIOIHM «BbIXOJOM?
Ha3bIBaeTCA Hpobremoti. 3a 0OHapy/KeHHEM IMp 00JIeMBbI CIEIYET IMp OTHO3HPOBAHHE €€ Pa3BHTHA H OLIEHKA aKTy albHO-
CTH PEIIEHHH.

HMepapxHsa cHCTEM — 3TO pacIlooKeHHEe YacTeH HIH 3J1EMEHTOB LIEJIOr0 B ITOPAOKE OT BBICIIETO K HH3 IIEMY.
Komniexcrout memoo

I IpemionaraeT MaKcHMaJIbHO BO3MOZKHBIH YV UET BCEH COBOKYITHOCTH (paKTOP OB H aclIeKTOB MEHEKMEHTa B HX
B3aHMOCBA3H. K TakHM (paKkTopaM OTHOCAT: TEXHHYECKHE, SKOJI0IHYEeCKHE, SKOHOMHYECKHE, Op raHH3aLHOHHBIE, COLIH-
aJIbHbIE, MCHXOIOTHYECKHE, TOJIHTHYEeCKHE, JeMorpadgHieckHe U fp. EciH B mpoliecce pa3paboTKH cTpaTerH4eCcKOro
pemeHHsa OyJeT He YUTeH Kakoi-THO0 H3 BaKHBIX (paKTOp OB, BIMAIONIHX HAa CHCTEMY, 3TO MOKET IMPHBECTH K HEIION-
HOMY pelIeHHI0 Mpo0IeMbl, HeaZeKBaTHOMY OTP aKeHHIO BHEITHEH H BHY TPEHHEH Cp €/1bl CHCTEMBL.

Hrim ezp auuoHHsUL MEMO00

[TosBaaraeT H aHaH3HPOBaTh BO3MOKHOCTE YCHIEHHA B3aHMOCBA3EH MEKTY |
ANEKTPOHHOWM NOANWCHIO

Cenrce QTACTBHBIMIT TIONCHCTEMAVIH H KOMITOHCEHTAMEL CHC TEMBI CTPATETHYECKOTO MEHEKMEHT,
Brianendl YV HRE AT HEHQIR AR SARE CicTa YD ABIICHA,

- OTAENbHBIMH (PYHKLIHOHAJIBHBIMH CTPYKTYpaMH CHCTEMbI cTpaTerHuyeckoro MeHemimeHTa (MapketHHr, HIOKP,

OprafH3aliJHOHHO- TCXHOJIOTHYCCKAA ITOATIOTOBKA IPOH3BOOCTEA, TP OH3BOACTBO H T.I[.);
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- YPOBHAMH VIIPABJIEHHA 10 BEP THKAIH (MaKpoO-, M€30-, MHK]P OYP OBHH);
- cyObeKTaMH yIIpaBI€HHA I10 FOPH30HTAJIH.
Mapremurizo ottt memoo

OcHOBHOE BHHMaHHE ITPH HCIIOJIB30BaHHH JaHHOIO METOAa B CTPaTErHYECKOM MEHEIKMEHTE HallEJIEHO Ha
HY bl MOTpebuTend. B yacTHOCTH, BbIOOpP CTpaTErHH Ha YPOBHE IMPEATNPHATHA OCYIECTBIAETCA Ha OCHOBE aHAJIH3a
MoTpeOHTENbCKHX IMOTP €OHOCTEH H TP €ITOYTEHHI, TP OTHO3HPOBAHHH ¢ TagHI AIM3HEHHbBIX LIMKIIOB Oy Iy II[HX TOBapoOB,
CpaBHHTE/IBHOM aHaIH3€ KOHKYPEHTOCIIOCOOHOCTH MPOAYKILIHH HIH YCIyT, P OTHO3HPOBAHHH BO3MOKHOTO Y CHIEHHA
KOHKYP EHTHBIX IIp €HMY II€CTB. BBIMOIHEHHE BCEX TIEPEYHCIEHHBIX (PYHKLIMI, OTHOCAIIHXCA K c(pepe cTpaTErH4ecKoro
MapKETHHIA, ABJIAETCA BaKHOH IMp 001eMOI cTpaTerH4ecKoro MeHe [ KMeHTa.

D YHKUNHOHWTILHBIIL M 00

B ocHOBE 3TOro MeTofja paccMOTPeHHE (IIp €7 TaBJIEHHE) TOBapa KaK COBOKYITHOCTH (JYHKLIHI, KOTOPbIE HY K-
HO BBITIOJIHHTS JI7TA YI0BJIETBOPEHHA IT0TP eOHOCTEH rMoTpeOHTE .

ITotpebHrenbekuie (yHKIHH, KOTOpbIe OYAYT IOB30BAaThCA CIIPOCOM Ha PhIHKE, MPOTHO3ZHPYIOTCA IMyTEM IIPO-
BENEHHA COOTBETCTBYIOMHX MAapKETHHIOBBIX HCCJENOBAHHI, H 3aTEM CO3/al0TCA HOBBIE TIPOAYKTHI HIIH YIIy YIIakOTC A
CYIECTRY OIIHE, TP €AC TaBIAIOIHE CYMMY 3THX ITOTPEOHTENbCKHX (PYHKILHIL

HauaabHbIM IMyHKTOM aHAJIH3a CHCTEMbBI ABJAETCA «BbIXOM», T.€. ITOTP €OHOCTH NMOTPeOHTENA, KOTOPhIE JIOJTK-
Hbl ObITh MaKCHMAJIbHO YUTE€HbI Ha «BXOJE» CHCTEMBI ¢ YUETOM HMEIOLIeHcA pecypcHoi 6a3pl. YacTo HCITOJIb30BaHHE
3TOT0 METO/a IIp €ArIoNIaraeT MMOHCK COBEPIIEHHO HOBBIX TEXHHYECKHX P EIIEHHH /1A BBIMOJIHEHHA CY IIECTBY FOIHX HITH
Oyaymux rioTpedHocTei notp ebuTena. @yYHKIHOHAIbHBIA METOH JOIKEH IIPHMEHATHCA B COBOKYIMHOCTH C BOCIIP OH3-
BOJCTBEHHBIM H MapKETHHIOBBIM METOOM H JPYTHMH METOIaMH.

Junamuueckiui memoo

B ero ocHoBe MpejicTaBIeHHe 00beKTa YIIpaBJeHHA B JHATIEKTHYECKOM Pa3BHTHH, B CYL[ECTBYOIIHX ITPHYHH-
HO-CJIEZCTBEHHBIX CBA3AX H COMOAYHHEHHOCTH. IIpH 3TOM HCIIONb3yeTCA JBa HarlpaBlieHHA aHaH3a (JITHOO caMocTosA-
TE€JIbHO, THOO B COBOKYITHOCTH): PETPOCIEKTHBHBIH aHa/IH3 TMOBEJEHHA aHAJIOrHYHbIX 0OBhEKTOB (HarlpHUMep, 3a IIpo-
meamue 10 J1eT) H MporHo3 ero pasBHTHAL
Bocnpouseodcmeenrsui memoo

OpHEHTHP OBaH Ha ITOCTOAHHO BO300HOBIAEMBIH IIPOLIECC ITP OH3BOCTBA HEKOH TP OJIYKLIHH A/ KOHKP €THOTO
PbIHKA H HYJ KOHEYHOTr0 IIOTPEOHTENA ¢ MEHBIIHMH, 10 CPABHEHHIO C JIYYIIHM aHaJIOTHYHBIM 00bEKTOM Ha JaHHOM
PBbIHKE, COBOKYITHBIMH 3aTpaTaMH Ha €QUHHLYY IToie3Horo s¢dexrta. IIpH 3TOM 3aKOH 3KOHOMHH BpEMEHH TPaKTyETCA
KaK SKOHOMH CyMMBbI ITp OIIJIOr0, JKHBOro H OyyIIero Tpy/a 3a KH3HEHHbIH LIHKI 00beKTa Ha €HHHL]Y €r0 IT0JIE3HOI0
s¢gdexTa, a LMK BbIITYCKAEMOH, IPOEKTHPYeMOH H MepPCIeKTHBHOH TMPOYKILHH paccMaTPpHBAETCA BO B3aHMOCBA3H
00bEeKTa B KOOpJHHATAX BPEMEHH H IporpamMMbl BbITycka. CHcTeEMa cTpaTerH4YeCKOro MeHem:KMeHTa (Makpocpena H
MHKPOCPEIbI MPEANPHATHA, HHppacTPYKTypa perHoHa) HalleleHa Ha oOecrieueHHe IMpornopLIHOHAIBHOIO 110 KaYeCTBY H
KOJIMYECTBY pa3BHTHA 3JIEMEHTOB BHEIIHEH CPEJIb.

ITpoueccuviii memoo

I Ipoliec cHBIH METOZ paccMaTpHBAET (PYHKLIHMH YIIpaBJIEHHA KaK B3aHMOCBA3aHHbIE. IIpoliecc yripaBieHHA AB-
JIAETCA CYMMOH HEMPEPhIBHBIX B3aHMOCBI3aHHBIX JIEHCTBHH IM10: MapKETHHTY, TUTaHHP OBaHHIO, OpraHH3aLHH IpoLlec-
COB, YUETY H KOHTP OJI0, MOTHBAL[HH, PETYJIHP OBaHHIO H T.TI,

Hopmamusrsui memoo

COCTOHT B YCTAaHOBJIEHHH HOPMAaTHBOB YIIPaBJIEHHA 10 BCEM 3JIEMEHTA TMOACHCTEMBI CTPATETHYECKOID ME-

HEDKMEHTA, B 4YaCTHOCTH:

° LIEJIEBOI IMOJICHCTEMBI (IMap aMETPhl PhIHKA, Op FAHH3alJHOHHO- TEXHHYECKOI'0 YPOBHA IMPOH3BOJCTBA, COLHAIb-
HOTO Pa3BHTHA KOJLIEKTHBA, 0XPaHbl OKPY:Karoie IpHpOoaHOH cpeabl H Ap.);

. VIpaBJIAOIIeH rMoicHcTeMbI (pa3paldoTKa H IIPHHATHE CTPATETHYECKOro H YVIIPaBIEHYECKOro P eleHHA ¢ YYETOM
HOPMAaTHBOB IT0 TMICHXOJIOTHH H COLIHOJIOTHH MEHEKMEHTA);

* (pYHKLIHOHAIBHOH ro/ICHCTEMBI (HOPMAaTHBbI 10 (PYHKILHAM VIIp aBJIEHH);

* o0ecrieyHBaromlei rmogcHCTeEMbI (HOPMATHBBI 3() (PEKTHBHOC TH HCTI0JIb30BaHHA PECYPCOB).

HopmaTHEBbl (pYHKLIHOHHPOBaHHA KOMIIOHEHTOB BHEIIHEH cpe/ibl He ABMAITCA 00bEKTOM YIIp aBJIEHHA, HO 004-
3aTEIIbHO JOJLKHBI YUHTLIBAThCA IMPH pa3padoTKe cTPaTErHYECKOro p el eHHA.
Konuuecmeée HHbIL METN 00

IIpemionaraeT oOMIHPHOE HCITOJIE3 0BaHHE MaTeMaTHYECKOTO armiapaTa (HH/KEHEPHBIX pacyeToB, MaTeMaTHYe-
CKHX H CTaTHC THYECKHX METO/]0B, 3KCTIEPTHBIX OL[EHOK, aHaJIH3a, ITp OTHO3HPOBAaHHA H ONTTHMH3ALHH H JIp. ).

Hpyrye MeTo bl, HCITOJIb3YEMbI B CTpaTErHYECKOM MeHeIKMeHTe (aMHHHCTP aTHBHBIH, TIOBEEeHYECKHIT H CH-
TYaLIHOHHBIH) Takoke HMEIOT ¢BOH oco0eHHOCTH. Harprmep, cHTYal[HOHHBIH METOJ aKTHBHO IIPHMEHAETCA IPH peasiH-
3al[HH CTpaTerHH, ocoOeHHO B HecTaOHIBHOH BHemHeH cpee. A 3KOHOMHKH ¢ (pOpMHPY OITHMHCA PbIHOYHBIMH OT-
HOIIEHHAMH palHOHAJIbHO YYEeCTh TpeOOBaHHA aJMHHHCTPATHBHOIO, ITOBEJEHYECKOr0 H CHTYALIHOHHOTO ITO/IXO/IOB
TOJBKO MPHMEHHTENBHO K JHL[AM, IMPHHHMAIOIIHM CTpaTerHYecKHe peleHHs, H K op raHH3aLHH pa3paldoTkH 00BbEKTOB,
paM 0OBEKTOB.

Ceptudmkar: 2C0000043E9ABBB952205E 7BAS00060000043E Bompochbl 115 coGeceJoBAHNA:
Bna,qcn-]ﬁﬂﬂﬂﬂlhﬂly}:’:]!ﬂﬂ'ﬂﬂhia AnekcaHgpoBHa

1. HaiiTe ornpeneneHHe CYIHOCTH CTPaTerHYecKOro MEHEIKMEHTA

2. KakHe »Tarml BKIIoYaeT MOICIIb CTPATCTHHECKOTO ME:HEIDI{ME:HTH?
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3. KakoBo mecTo CTPATCITHYCCKOI'O YIIPpaBJICHHA B CHCTCMC I'I.f[IE:Hl.':‘:II;IE'I'-.’.I'I.fIl.':‘:H'I‘T:i‘-.""I
4, K akoBbI OCHOBHBIE 3Tarlbl OCYIICCTBIICHHA CTPAaTCIHYCCKOIO l'I.]'I.’:II—I[fI[]IlZZIIEEiI-]I*L"?I‘E'I
IIoBBIOIIeHHBIH YP OB ¢Hb:
1. Kak#e ypoBHH BBIJEIAIOT B pa3BHTHH MEHEKMeEHTa? OxXap aKkTepH3YHTE HX.
2. B dem cocToAT 0coOEHHOCTH TAKTHYECKOIO H CTPAaTCIHYCCKOI'O MEHE,HH{I\"IEHTH?
3. Kaxue HayYHbBIC MCTOIBI HCITOJIB3YVIOTCH B TIPOLICCCC OCYINCCTBIICHHA CTPaATCIHYCCKOT O I'I.f[IE:Hl.':‘:II;IE'I'-.’.I'I.fIl.':‘:H'I‘T:i‘-.""I
4. Ha30BHTEe OCHOBHBIE HTallbl P asBHTHA YIIpa BJIEHY €CKOH MBbICJTH.
Pexomenoyeman aumepamypa
OcHOEHAA Jitie pamypa.
1. Ba3maH H.P. CTparernueckini MeHeAKMEHT | DIIeKTPOHHEIN pecypc |/ basmad H.P.— 3IeKTpoH. Tek-
CTOBRIE JaHHBIe.— Mocksa: IOpucnpyaesiua, 2018.— 510 ¢.— PexmM gocTyma:
http://www 1prbookshop.1u/8654 1 .html.— S5BC «IPRbooks»
2. ®ommueB A H. CTparermuecKmii MeHeKMEHT [DIeKTPOHHBOT pecypc|: yueOHHK I By30B/ DOMH-
yeB A .H.— OneKTpoH. TeKcTOBEIE JaHHEIe.— Mocksa: /lamkoB H K, 2018.— 468 c.— PeXmM J0-

cryma: http://www.iprbookshop.1u/85232 html.— 3BC «IPRbooks»

JononHumensHaa aumepamypa:
1. JlyxHoBa, H.B. CTparernueckoe MapKeTHHT OBOE yIrpaBieHHe | yueOHHK / H.B. JIyxHoBa, O.M. Ka-

nHeRa ; MHHHCTepPCTBO 0oOpa3oBaHHA H HayKH Poccuiickoil @epeparpm, OpeHOYprekmmt 1 ocyaap-
CTBeHHEIH YHIBepcHTET. - OpeHOypr : OI'Y, 2017. - 289 c. : tabm. - ISBN 978-5-7410-1642-8 ; To
Ke [OmexTpoHHBII pecypc]. - URL: http://biblioclub rw/index.php?page=book&1d=481776

3. Crparernueckrii MeHeAMeHT : yueOHHK / II.A. MuxHeHnko, T.A. Bonkora, A.JI. JIponmimH, A.B.
Berepa ; mox pen. I1.A. MuXHeHKO. - MOCKBa | YHHBePCHTET « CHHEpPrsD», 2017. - 305 ¢. : Hi.,
Ta0II. - (JIerxuit yueOHHK). - BuOmanorp. B kH. - ISBN 978-5-4257-0277-7 ; To Ke [SIeKTpOHHBLIT

pecypc]. - URL: http://biblioclub.rw/index.php?page=book&i1d=4 55434

IIpakTHYecKkoe 3aHATHe Nt 2
Konuenmy aivHote 0CHO6bL CINPAINEZUYLECKO20 MEHE ONCHEHIN(
ITeJ1b: 03HAKOMHTBCA ¢ 0COOEHHOCTAMH OCHOBHBIX LIKOJI CTPAaTErHYECKOT0 MEHEKMEHTA
OpraHnuzanHoHHas popMa: cobeceqoBaHHE
3HAHHA H YMeHHsI, MPHOOpeTaeMbIe CTYAeHTOM B Pe3yJIbTATe OCBOEHHS TeMbl:
CtynaeHT OyJIeT 3HATh:
- OCHOBHBIE ILIKOJIA CTPAaTErHUYECKOro MEHEKMEHTA, HX IIp € CTaBHTEIEH;
- CYIIHOCTh TEOPHH KaKI0H H3 IIKOJT,
CTtyneHT OyJeT YMETh:
- COOTHOCHTD YU€HBIX-3KOHOMHCTOB H COOTBETCTBYIOIIHE HM IIKOJIbI CTPATETHYECKOI0 MEHEIKMEHTA.
DopmupyemMmbie KomnereHnuu: OIIK-3, IIK-1, IIK-5
AKTYAJIbHOCTD TeéMbI: BbIJIEJIAETCA JECATh OCHOBHBIX IIKOJI CTPaTErHYe€CKOro MEHEI KM EHTA, Kakgad H3 KOTOPBIX
BHOCHT CBOIO HJIEI0 B OOIY 10 TEOPHIO CTpaTErHYeCcKOoro MeHeIKMeHTa, 0CHOBHOE OTIHYHE IIKOJI COCTOHT B TOM, YTO
YJacTh H3 HHX OITHChIBAET (POpMHpOBaHHE CTPaTErHH B TEOPHH, JIPyTras 4acTh — Ha MpaKTHKe, TPEThA — KaK HEYTO HEIIo-
CTOAHHOE, He3aBHCAIEeE OT 00CTOATEIIBC TB.
Teopemuueckaa uacms

HIxoaa ouzaiina. Ee ApxHM ITp ec TAaBHTEIEM ABIIIETCA TaKOH H3BECTHBIH 3KOHOMHCT, Kak K. 3DHapioc, oy O-
mHKoBaBIIHI B 1982 rony B paboTe «Businesspolicy: textandcases» ocHOBHBIE TTOJTOKEHHA IIKOJBI AH3aiiHa. B To ke
BpeMA 3TOT IMoJX 0] 00bIYHO accolMHpy eTca H ¢ Harvard Busmess School.

MHHTILIOEPT CUMTAET, YTO 3TO «HAHOOJIEE pacIlpocTpaHEHHBbIH B3ITIA Ha IMpoLiecc (pOPMHpP OBaHHA CTPaTErHID?,
IOCKOJIBKY OH BKJIIOYE€H BO MHOKECTBO OH3Hec KypcoB MBA H aKTHBHO HCIIONB3VETCA B TEOPETHUECKHX Kypcax I10
CTpaTErHH.

I'.  MuuTUOepr cyHTaeT, YTO HCTOYHHKOM II0ABJIEHHA IIKOJbI JH3aiiHa ABJAIOTCA paHHHe padotel Mrops
AHcod¢a v ITntepa CensHHka B 1950-x.

CyTb MONOKEHHH 3TOH MKOJbI COCTOHT B TOM, YTO «0ONbIIasA CTpaTerHA» IIONYYAaeTCA B pe3yibTaTe CO3Ha-
TEJIbHOr0 H TI[ATEIbHOI'0 MbICIHTEIbHOro rporecca. SWOT aHamH3 (cHibl, c1adocTH, BOSMOKHOCTH H YIPO3bI) CIIy-
AHT A7 000CHOBaHHA TEKYIIHX LieJdei H 3a7a4, 3aTeM OIpeAeIAITCA cTpaTerHYeCKHE albTEPHATHBLI, KOTOPhIE€ B CBOKD
odepenb OL[EHHBAKTCA ¢ MO3HLIHH HX LIEHHOCTH [JIA BBICIIEr0 PYKOBOZICTBAa H MoTpeOHocTeH B COLMHAIBHOH OTBET-
CTBEHHOCTH, H YK€ 3aTe€M BbIOHpaeTcA eJHHCTBEHHAsA «JTyuIllasy cTpaTerds. OcHOBHAA PoJib OTBOJHUTCA I'eHepaJIbHOMY
AAHPEKTOPY, KOTO EIHf{Ir He TONIBKO KOHTP OMHPY €T [P OLIECC, HO H CaM «BbICTPAHBAET CTPATETHIO. B 3ToH MOJ€enH, KOHEY-
HBIH PO ﬁﬂjﬁﬂ@ﬁ;—ﬂ.ﬂmmﬁpemnﬁ Op raHH3aLHH H IMOABJIAETCA B (popMe IMOoApoOHOH «TI0/THOD CTPaTErHH.

Ceprucbmkar  2codifcoras BILGHI 0GEHEA) 06 (OCHOBATENL [IKOILI — OJHH H3 CaMbIX H3BECTHBIX B 00IAacTH CTpaTErHYecKoro
BrafensripaBiers H TarHp 0BaFHR OKOHOMHCT — Hrops AHcoda, oryOmikoBaBiiHii B 1969 roaqy oCHOBHBIE ITOJIOKEHH
IKOJIbI TLIaHHP 0BaHHA B paboTe «I LmaHHp oBaHHE JJIA BbICIIET0 pYKOBOJCTBAY.

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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[TocTynaT mMKOIbI TUTAHHPOBAHHA — IIP €BHJIETE H TOTOBHTBLCA. «B OCHOBE BCEX JIEHCTBHH KOMITAHHH JIEKHT
MeEXaHHYECKOE 10 CBOEH CyTH JorTyujeHHe: rmopaboTaii, Kak MpearmicaHo, ¢ KaAkoi H3 cocTaBHBIX YacTel, 3aTeM cole-
PH HX 110 HHCTPYKL[HH — H BOT OH PE3YJIbTaT — KOPITOp aTHBHAsA C TPaTEHA».

[Io MHEHHIO TMpeacTaBUTENEH JaHHOH IIKONbI, HEOTHEMIIEMOH YacThIO MpOLIEcCa IUIAHHPOBAHHA SABJIACTCA
(hopMHp OBaHHE CTpPaTETHH, KOTOPO€ ABJAETCA (POPMAIHM30BaHHBRIM H pal[HOHAIBHBIM IIPOLIECCOM, COCTOANHM H3 KOH-
KpPETHBIX IIIaroB, COIPOBOMKAAKMIIMXCA aHaIHMTHYeckoH paboToil. C ToukH 3peHHA MHHTLIOepra, «TaKoH ITOAXof
HartOMHHAeT KOHBeHep». CHayvala KOHKPETH3HPYETCA H BBIJIEAETCA KaKIbIH 3JIEMEHT I1J1aHa, 3aTE€M ITp OHMCXOHT pa-
OoTa HaJl BCEMH KOMITOHEHTaMH, KOTOpPbI€ TIOTOM BHOBb COOHMpalTCA B OHO LIEJIOE, H IMOJIy4YaeTCA MpaBHUiIbHaA cTpa-
TeIrHsA, HaxoAmasacAa B cpepe BHHMaHHA I'eHepallbHOro JHpekTopa. OOHAKO HerocpeqcTBeHHasd padoTa BbITIOIHAETCA
PATOBBIMH MEHEKEPaMH, JIHIIb B cIIy4ae HE0OX0JMMOCTH ITPHBJIEKAIOIHMH BbICIIIEE PYKOBOZCTBO.

OCHOBHOE TIPE/NONI0KEHHE MKOJbI, YTO (pOpMHp OBaHHE CTPATErHH ABIAETCA P€3YIbTaTOM IUIaHHPOBAaHHA, I10
MHeHHI0 MHHTLOepra, omHO0YHO KaK MHHHMYM I10 TpeM JonyineHHaM: 1) Oyzayiee MokHO MpeackasaTh, 2) cTpaTe-
THYECKOE MbIIIIIEHHE MOKHO O€3 Bpeda OTAE/HTh OT yIIpaBaeHH:; 3) HH(opMaLHA, aHAIH3 H TEXHOIOTHH MOTYT IIpOo-
H3BOJHTh «HHHOBALHOHHBIE» CTPaTErHH.

ITIxomna I LmaHHp oBaHHA HaHOoJIee BIHATENBHY IO MO3HLIHIO B SKOHOMHY €CKOH HayKe 3aHHMaa B 70-e rojpl.

IlTkona no3unuonupo éariuA. bazoBbIM TpygoM /1A 000CHOBaHHA HEH 3TOH MKOJbI IIPHHATO CYHTaTh TPy
Marikna ITopTepa «KoHKypeHTHas cTpaTerHa», oIy 0JHKoBaHHBIH B 1980 rogy. ABTOp Ip €/WI0J0MII, YTO JJIA KaKJOH
OTpacyiH HMEETCA OrpaHHYEHHOE YHCI0 cTpaTerHi. Beidop cTpaTerHH gosKeH 000CHOBhIBAThCA MOCPEICTBOM 3aHATHA
OIMpEEIEHHOH IMO3HLIHH I10 OTHOIIEHHIO K 0CTaJIbHbIM Y4aCTHHKaM PbIHKA, HCXO0/A H3 aHaJIHTHYECKHX PacueToB.

I'. MHHTIIOEPT CUHTAET, YTO HCTOKH 000CHOBAHHA CTPATErHH, 0CHOBAHHOH Ha BOEHHOH KOHLIEIMIHH (cTpaTe-
THA 3aBHCHT OT 3aHATHA BE€PHOH IMO3HLIHH), MOKHO IMPOCIIEIHTh BILIOTh A0 TpyAoB CyHb 113b1, HallHcaHHBIX B YETBEp-
TOM Beke 70 H.3. I aeficTBHTEIbHO MHOrHE BbIBOAbI I1IK0IbI I103HIHOHHpOBAaHHA 3BYYaT KaK «BOEHHBIE ITpaBHIIA,
HarlpHMEpP «ECJIH BbI IMOTIAJIH B TaKYIO-TO CHTYaLHIO, BaM HaJJICKHT 3aHATh CJIEY IOLIY IO TMO3HLHIOY». OHaKo TakoH
101X 071 TIPHBEJ K IMOABIEHHIO 3HAYHTENBEHOIO YHCJIA KJIACCHYECKHX KOHCYIIbTALHOHHBIX IIPOAYKTOB TaKoro poxa B 60-
X H 70-X rogax (bocToHCKasA MaTpHLIa H I1p.) T10JIb30BaBIIHXC A O0MbIIOH IOy IAPHOC THIO.

B 80-e roaer M. IIpoTep 3HAYHTENRHO pacIIHPHI HOEH IKOJBLI. B 4acTHOCTH, €ro HCCIENOBaHHA OCBEM[aIH
000CHOBAHHE, TOr'0 KaKHe CTPaTErHH Jy4llle BCEro padoTaloT IPH KaKHX o0cToATENbCcTBaX. Ha cMeHy Mojie/Hp OBaHHIO
H TUTaHHPOBaHHIO IMPHXOIHT JeTallbHbIH KOHKYPEHTHBIH H OTpacJIEBOH aHaJIH3, a YHHKaJIbHOH cTpaTerHH IIkommsr Mo-
IenH - oO0IHe cTpaTerHH (JIHAEPCTBO I10 H3iep KKaM, (PoKycHpoBaHHe HIH JH(pepeHLHalHA H Jp.). B 3ToM ciayudae
OCHOBHas 3ajjaya pa3paboTUHKa CTPAaTErHH - BbIOOP JyuIeH H3 BO3MOIKHBIX CTpaTErHH Ha OCHOBE JE€TaJIbHOTO aHaJIH-
3a.

K uHcoy TeopemHuecKHX rpobneM gaHHoH mkomnbl I'. MHHTLIOEpr oTHec cieAyiolnHe: HeoOXogHMOCTh HC-
I10JIb30BaHHA OOJIBINOr0 MacCHBa I1€p BOHaYaIbHOH HH(pOPMALHH JI€IaeT €€ MOAXOoOANlel TOJIbKO JJIA TP aJHLIHOHHBIX,
cTaOHJIBHBIX, 3PEJbIX OTPacsiei, HMEIIIHX BO3MOKHOCTD IIP €J0CTAaBHTh TAKOI'0 pojia HH(pOpMAaLHIO, pa3/ielIeHHE IIp O-
LIECCA MbIIIJIEHHA H aKTHBHOH [ EATEIbHOCTH, YTO OCTABIAET MaJ0 BO3SMOKHOCTH JJIA 00y UEHHsA, IMOCKOJIbKY Yallle BCe-
ro «CTpaTervA CYMECTBYET KakK (pOpMyJia, a He «YHHKAJIbHBIH B3r/AA». (OCHOBHOH YIIOp Ha MpPOLIEAYpPY aHaH3a IpH-
BOJTHT K TOMY, YTO aHAJIH3 ITIOJMEHAET CTPATErHI0, a HE MOAAePKHBAET IMp OLlecc €€ pa3paboTKH.

Bce TpH niepetdHcIeHHbIE BbIIe KO I 'eHpH MHHTLIOEpP I Ha3Bal I €IMMHChIBAKO I[HMH.

IlIxkona npeonpurnumamenscmea. K uiciay ee ocHoBateneH otHocA 11 JIpykepa. OcHOBHaA HOEA IMIKOBI -
CTpaTerHs CYU[eCTBYET B CO3HAHHH PYKOBOJHMTENA B BHJE IE€P CTIEKTHBBI, MMO3TOMY YCIIENIHbIH BbIOOpP CTpaTErHH OCHO-
BaH Ha HHTYHIL[HH H [P €IIPp HHHMAaTEhCKOM TaJIaHTE PYKOBOJHTEIIA.

DopMHpOBaHHE CTPATErHH B 3TOM ClIyYyae — IMPOBHIYECKHI MpoLiecc. PYKOBOOHUTEND Op raHH3aLHH, OCHOBBI-
BasAch Ha CBOEH HHTYHLIHH H ITPOIILIIOM OIMbITE, 000CHOBBIBAET CBOE BHAEHHE OYAYIIEro op raHH3 al[HH H HarlpaBJIEHHE €€
OBHKEeHHA. [IpH 3ToM PyKOBOJHUTEINL KOHTP OJHPY €T H pa3paboTKy, H BHE/p €HHE CTpaTErHH, a €€ BHACHHE MOKET Me-
HATHCA C YIETOM OKPYKAIOUHX 00CTOATENLCTB H 00IbINE BCEro MOAXOAHT A MPearpPHHHMATEIbCKHX CTapT-arloB HIIH
PECTPYKTYPH3ALMH KPYIHBIX opraHHzaitiil. [To mueHH0o I'. MHHTLIOEpPT, 3TO MOJKET ABIATHCA BaKHOH Yac ThIO ITPOLIEC-
ca O/KHBJIEHHA OpraHH3aLHH.

IIpoliiecc popMHpOBaHHA CTPATErHH ABJAETCA IMPOAYKTOM OFHOrO YMa H IMO3TOMY ABIIAETCA «UepHOH Kopo0-
Koipy. C 0JHOH CTOPOHbBI, CTPATEIHA 3aBHCHT OT CYOBEKTHBHOINO MHEHHA H OIMbITa OJHOT0 HHAHBH/A, YTO MOZKET IIpH-
BECTH K YCHJIEHHOMY KOHTPOJK H He00O0CHOBAaHHOH LIEHTpaIH3alHH BaacTH. C JIpyroi cTOPOHBI, CTpAaTErHA MOKET
OKa3aThCsd HHHOBAI[HOHHOH H I10CJIE[0BaTENBHOI.

Koznumuenaa mixoaa. PaspaboTka cTpaTerHH, 1o MHEHHIO TpENCcTaBHTENEH 3TOH IMIKOJbI, ABIAETCA MEH-
TalIbHBIM IIpoileccoM. I'. MuHTIOepr yrioTpebnaeT TepmiH KornutHeHas I1Ikoma, He TIOTOMY, YTO TaKOBas P ealibHO
CYIIECTBYET, a MOTOMY, YTO «€€ BaKHOCTh MOKET IMPHBECTH K CO3MaHHI0 TaKOH mKoiel». Cornamaack ¢ TEM, YTO
CTpaTerHa ABIAETCA IIP OJIYKTOM YEIOBEUECKOT0 pasyMa, HHAHBHYaJIbHOr0 HIIH KOJIJIEKTHBHOr0, OH oOpalaeT BHHMA-
HHE Ha TO, 4TO, IIPEkKAe BCero, HeoOX0AHUMO TIOHATH, «KaK pasyM o0pabaTeiBaeT HHGpOPMALIHIO H pa3pabaThiBaeT CTpa-
TerHvio». K cokaneHHo, 60JbITHHCTBO CYIIECTBYIOMIEH JIHTEpaTyPhl I10 TP €AMETY HCIIONb3YET TPYAbl I10 KOTHHTHBHOKH

ncm{nﬂnrmiﬂ i Eﬁﬂ Eﬂ 4TO YV HHAHBHAA BO3MOKHOCTH cOopa H oOpaboTKH Hy:KHOH HH}OpMaLHH orpaHHYe-

Ccpmq}mhm E%% [ﬁ%ﬁ%%g %ggﬂgﬁ%%&fwﬂmlm HITH HCKa/KCHHbIM BbIBOZTaM.

BnaneneLt HEHHE B CIHCOK STOH IIKOJBI — CKOpee MPH3bIB Gobille paboTaTh B JAHHOM HAIpaBlIeHHH, MOCKOJIBKY,
110 MHE:I—IHID I". MuHTLIOEpTa, «BaKHO IMOHATh, KaKk MyIpPOCTh, MPHOOpPETEHHAA H3 OIbITa, BIHAET Ha (popMHpOBaHHE

CTPATCIHH>.
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Illxkona obyuerna. IlpencTaBHTENH 3TOH MKOJbI paccMaTPHBaOT (popMHpPOBaHHE CTPaTENHH KaK pa3BHBaIO-
muii rporiecc. I'.MHHTIEOpr cUYHTaeT orlacHbIM YTIPOL[EHHEM TpPEX IIpEIIHChIBAION[HX IIKOJ, YTO OHH IIpejararoT
«CTAaTHYHBIH IPOoLIECC, HE COBMECTHMBIH ¢ JHHAMHKOH H CJI0KHOCTAMH pa3paboTKH cTpaTerHi». B 3ToM ciyuae ABHOE
TP eHMYII[€CTBO MIKOJbI 00yueHHA — 000CcHOBaHHE pa3paboTKH cTpaTerHH Kak o0yueHHA BO BpeMeHH. I'. MHHTLIOepr
caM I10ocJIE0oBaTENb 3TOH MIKOIbI, KOTOPas OIMHChIBa€T (DOPMHPOBAHHE CTPAaTErHH, KaK «I10CJIEN0BATEILHBI ITP OLIEC C).

B ocHoOBe TeopeTHYEeCKHX IOCTYJIaTOB IKoILI — paboTel kefimMca BpaliaHa KBHHHa, KOTOpBIH OIMHCHIBAaET
TP OLIECC «JIOTHYECKOTO IMpHpalleHHA», MPH KOTOpoM (OopMHp OBaHHE CTPaTEHH P OMCXOAHT, KOrma BHYTPEHHHE pe-
EHHA H BHEIMIHHE COOBITHA COEOHHAKTCA, YTOOBI 00ECIIEYHTh COrNTacHe CPEH TOM-MEHEIKMEHTa. DTO MPHBOAHT K
TOMY, YTO CTPAaTErHH YacTo (POPMYyIHPYIOT H BHEZPAIOT ofHOBp eMeHHO. I'. MHHTLIOEpT, Kak IIpe/icTaBUTENb ATOH KO-
JIbl, YTOYHAET, YTO BOZMOKHO IMOABJIEHHE CTPAaTErHYeCKHX HHHIHATHB Ha HH3IIHX YPOBHAX H HX JaJlbHeHIIEe Ipo-
IBHKEHHE Yepe3 MeHeKEPOB Cp €JHEr0 3BEHA K BbICIIEMY PYKOBOACTBY. TakiM oOpa3omM, Y OKOHYATEIbHOH CTpaTerHH
MOJKET ObITh HECKOJIBKO HCTOYHHKOB, 10 MEPE TOr0 KaK HHAHBHIbI H I'PYIMIbI MPHHHMAIOT PElIEHHA, BEAYIIHE K I10-
BTOPHBIM JIEHCTBHAM. Y JlauHble 00pa31ibl IIOBEIEHHA B JTaJIbHEHIIIEM ¢ TAHOBATCA CTPAaTEMHAMH. A 3TO, B CBOIO OUEPEb,
IPHBOJHT K MOABJIEHHIO KOHLIEMMIHH yueObl: rpoliecc oOHapyKeHHA TOro, 4YTo padoTaeT, IIOHHMAaHHA, TTOYEMY 3TO pa-
OoTaeT, a 3aTEM CO3HATEJILHOIO Pa3BHTHA 3TOr0 HarlpaBJIEHHA IT0BeAeHHA. «PoJIbI0 JHJIEPOB CTAHOBHTCA HE BbIJTYMbI-
BaHHeE I10JIJpoOHBIX cTpaTeryi (Kak y IMpeIbIAYIIHX IIKOJI), a YIIpaBlIeHHE IIPOLIECCOM CTpaTerHueckoro odydeHHa». B
KadecTBE HeJocTaTKa 3ToH TeopHH I'. MHHTLIOEpT yKa3bIBAa€T HA BO3MOKHOCTh ITOABIIEHHA JIOTIOJHHTENbHBIX H3JIEp-
K€K, BpEMEHHBIX 3aTpaT H He3((EeKTHBHOr0 HCIOJIb30BaHHA PECYPCOB JI0 TOH ITOphI, MokKa He OyJeT HalijleH OITTH-
MaJIbHbIH BapHAHT [TOBENEHHA OpraHH3aL[HH ITy TEM IMp 00 H OIMHOOK.

IIxona éracmu. 11lo MHEHHIO TpeCcTaBHTENEH ATOH MIKOIBI, Mpoliecc (popMHpOBaHHA CTpaTErHH Op raHH3a-
LIHH OCHOBBIBAETCA Ha IpOLIECCE BeAeHHA reperosopoB. I'. MHHTIOEPT BhIJENAET JBa HAIlpaBIE€HHA, HA KOTOPbIX BO3-
MOKHO MpH3HaHHE TTOJHTHKH KaK YacTH OCYI[eC TBIEHHA cTpaTerH4ecKoro rpoiiecca. [Ipexe Bcero, Ha MHKpP OYp OBHE
(BHY TpEHHsAA MMOJIMTHKA) BO3MOKHBI CITy4YaH HCIIOIB30BaHHA TTOJIHTHYECKHX CPEACTB OTAETbHBIMH BIIHATEIbHBIMH HH-
TUBHIAMH HIIH HX TPYITIaMH JUIA JOCTIKEHHA ¢BOHX 1ieJiei. PeanHsaliMH Takoro rogxo/ia BO3MOKHa B CHTY aL[HH, KO-
r7la <«MOJIOAEKb» XOUET Hapy IIHTh CTaTyC-KBO H BHEOPHTh COOCTBEHHYIO CTPATEIHIO HIIH B IIEPHO 3HAYHTENbHBIX I1€-
pEeMEH, XapaKTEPH3YIOIHXCA 3HAYHTEIbHBIMH CBHIaMH B c(pepax BIHAHHA MPH OTCY TCTBHH €JHHOH JOMHHHPYIOMI e
CHJIB.

HenocTaTok Takoro rojxoga K 000CHOBaHHIO CTPATErHH 3aKJIIOYAETCA B TOM, YTO «CaMO ITOJMTHKAHCTBO MO-
KET HaBPEOHTh MM Ja’kKe IIpeJOoTBpaTHTh (POPMHp OBaHHE CTpaTETHH, MOTOMY YTO CTPpAaTErHYECKHE LIENH - MPEIMET
0OCyKIeHHA, a HE COTJIacH:MD.

BTopoe Harp aBJI€HHE Ha MAKpOyPOBHE IIp €ArioaaraeT HCIoJib30BaHHE Op raHH3alHEH CBOEro IMOJIHTHYECKOro
BJIHMAHHA Ha BHEHMIHHE CTPYKTYPBI ¢ L[N0 1000HpoBaHHA ¢0OCTBEHHBIX HHTEpPEC OB (HarlpHMep, KPYITHAA Op raHH3aL[HA
CTAJIKHBAETCA ¢ YIP 030§ OaHKp OTCTBA H y 0K JaeT Hal[HOHAIbHOE TIpaBHTEIbCTBO I[TOMOYb €i).

OCHOBHBIE [TOCTYJIAThl MIKOJbI 3a4aCTY0 OIMHMChIBAIOT PeasibHOE IMOJIOMKEHHE Op rAHH3aLHH, HO B 3HAYHTEIhHO
MeEHBIIEH CTEreHH 00bACHAIOT MpoLiece (GOPMHPOBAHHA ¢ TPaTETHH.

IlTkona Kyasmypst. B 0CHOBE TEOpP €THYECKHX ITOCHIIOK JAHHOH HIKONbI OTHOCHTEJIbHO Ipoliecca (opMHpO-
BaHHA H p €aIH3aL[HH CTPAaTEIHH JIEKHT MHEHHE O TOM, YTO CTpaTErHA IpeAcTaBJAeT c000H KOJIIEKTHBHBIH IMPOLIECC H
(opMHpPYETCA KaK Pe3yIbTaT Y CHIHIH O0IbIIOT0 KOIHYECTBA COTPYAHHKOB KOMITAHHH.

[Io MHEHHIO ¢TOP OHHHKOB IIKOJbI, CIOKHBIIHECA B Op FAHH3ALHH Y 0eAJIeHHA, TP afHLIHH, HCTOPHA HIH Ky Jlb-
Typa CO37Ial0T OKHAAHHA, KOTOpPbI€ B CBOIO o4epenb (POPMHPYIOT IOBEJIEHHE, OIpefeniemMoe KOHKP €THbIM HabopoM
B3TJIA0B H HaMepeHHH. Briocaec TBHH HX COBOKYITHOCTh (pOPMHPYET BO3MOKHbIE aKTHBHBIE CTpaTerHH. Takoil I1of-
X071 TO3BOIIAET IIPENIOI0AKHTD, YTO BbIOHpaeMas cTpaTerHa OyeT HHTerpHp 0OBaHHOH H JI0CTATOYHO IMp ogHOH. OHaKo,
YeM CHIbHEE H Ooraye KyJabTypa OpraHH3 allHH, TeM cJIovkHee OyIeT H3MEHHTD CYI[€CTBYIOIIYIO CTPATErHo B Oy Oy IieM.

IlTkona oxpyxcarongent cpedst. Ee oTIHIHTENBHOH 0COOEHHOCTHIO ABIAETCA IMOAXO0], COITIACHO KOTOPOMY
BHEIIIHEE OKPY:KEHHE paccMaTpHBAETCA KaK 0CHOBHOH (paxkTop, orpedenANHI cTpaTerHio, B TO BpeMA KaK OOIbIIHH-
CTBO JIPYTHX IIKOJ paccMaTpHBAIOT BHEIIHEE OKPY:KEHHE, KaK HEUTO, YTO HYKHO YUHTBIBATh IMPH pa3padoTike cTpaTe-
rHi. I'. MHHTIOEepT 0TMEYaET, YTO 3Ta IIKOJA «BbIPOCTIA H3 TEOPHH HEMpeqBHAEHHBIX 00CTOATENbCTB, ITOCTYIHPY kO-
e, 94TO OKpYyiKalolllad cpeda HAaBA3bIBAET OPraHH3al[HH KOHKPETHbIE XapaKTepPHCTHKI», «OpPraHH3allHH, KaK 4JIeHbI
TTOTTY JIALIHH, P 0/ar0TCA, HAX0OAT SKOIOTHYECKHE HHIMH H, B KOHLIE KOHLIOB, YMHpPaloT».

Taxkimm o0pa3oM, B OCHOBE B3TIAOB IpEACTABHTENEH 3TOH IIKOJbI J€KAT 3aKOHbI OHOJIOMHH (eCTeCTBEHHBIH
oTOOp, CENeKLHA), KOTOpblE MOIYT ObITh NMPHMEHHMbI K opraHHzal[HH. IIpH 3ToM Mpearonaraercsa, 4TO COCTOSHHE
OKpPYIKaloIeH cpebl MPHBOAHT K HE0OX0AHMOCTH afJarTal[HH K BHEITHHM Y CJIOBHAM, Op FaHH3al[HH CTPaTEerHuYeCKOTo
BbIOOpa: «TakHM 00pa30M, HET HHKAKOH BHY TPEHHEH HIIH BHEIMTHEH CTpaTerHH, a JIHAEPCTBO — 3TO MH)».

I'. MuHTI[O€pT KaTeropHYeCKH HE COrJIaceH ¢ 3THM HarpaBJIEHHEM CTPaTErHYeCKOro MeHeKMEHTA, TI0CKOJIb-
Ky «HMEHHO caM (pOKyC Ha CTpaTerHYecKoM BbIOOpE — KaK e€ro HaiTH, I'Je HalTH, KaK c03/1aTh, €CJIH HEelb3A HaHTH, H
KaK HCII0JIb30BaTh» H JHIIb IMOCI€ 3TON0 MOKHO BHOBb 00paTHThCA K OKpyiKalolleH cpefie, 4ToObl y3HAaTh OOMbIIE O
BHEITHHX 00C TOATENbCTBAX, H KAK OHH MOTYT OTPaHHYHTh C TPaTErHYECKHH BhIOOP.

TITrEoJed . (Cmpyxmypraa wikoaa). B ocHoBe KOHLIETILIHH 3TOH IKOJbI ITPEMI0N0KEHHE O TOM,
uTo (b D ORANTIE CIDATEILH = cc TpaHc opma OrpezIeAeMbIi BpeMeHEM H 00CTOATENhCTBAMH
Ceptudmkar: Eé) ??I:ﬂ&,g’é ng EDE%E}EB&HE P PMaLlHH, oHpen p '

Bnanenew:  WecbPH BRINANOTKE, CTPATEIHH HCCIIEN0BAHHE KOHI[EHTPHPYETCA Ha OIp eleeHHBIX [MEPHOJIaX B HCTOPHH OpPraHH-
3alHi (poCT, repeMeHbl, ¢cTaOHIBHOCTD), CTAJHH KH3HEHHOI0 LIHKJA (POCT, 3p €JIOCTh, VIIaJl0K), a TakKe THITe H opMme

OprafHHsaLHH. ITH d)ﬂmphl BEYIIC ¢ KOHKP €THbIM TCKYLIIHM OKPYHCHHEM TP € OIIP ENEIIHOT Ehlﬁﬂp OOHOI'O ITYTH d)ﬂp-
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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MHp OBaHHA CTpaTerHH. PasHbie rporiecchl (JOPMHpPOBAHHA CTPpATErHH, TaKHMM o00pa3oM, CIIyUaloTCcA B OIMP € eIeHHbIX
HCTOPHUECKHX (pazax KH3HEHHOI0 LMKJIa Op raHH3aL[HH.

ITo mHeHHIO I'. MHHTLIOEPT, ABHBIM MPEHMYIIECTBOM 3TOH IIKOJbLI ABIACTCA BO3MOKHOCTh 00BACHHTDL (PEHO-
MEH PEBOIIOLIHOHHBIX H3MEHEHHIH, TO €CTh TO, YEr0 HE CI1OC 00HBI CJI€NaTh OIMHCaTeIbHbIE IKOJIbI.

IloaBOAA UTOT BRINMIECKA3aHHOMY, CJIEYET OTMETHTh, YTO HECMOTPA Ha MHOr0o0p a3He cTpaTerHYEeCKHX IIKOJI,
1ox o1, rpenokeHHbIA 1. AHcoddom, momywin Golee MHPOKOE pacrpocTpaHeHHE B MHpE. DTo 00YCIIOBIEHO TEM,
4YTO B JJaHHOM YY€HHH BbIOOpP CTpaTErHH Ip €/IcTaBIAET co00il HayYHBIH IMpoLiecc, OCHOBAHHBIH Ha IrpaMOTHOM H BCe-
CTOP OHHEM HCCIENOBAHHH OKPYKaIOIIEH CPEbI, [P OBENEHHH CTPaTErHYECKOr0 aHaH3a H HCIIOJIb30BaHHH HaTTIAqHbIX
HHC TPYMEHTOB BbIOOpa CTpaTErHH — MaTPHL] CTPATErHYECKOI0 IUTaHHP O BAHHA.

Bonpockl A/ 00CYAKTe HHA:
bAa30BBIH YPOBeHb:
1. Pomab cTpaTerH4eckoro yripasieHHA B CHCTEME MEHEIKMEHTA
2.  CtpaTteruecKHi MEHEIKMEHT H KOHKYP €HTOCII0C00HOCTh Op FaHH3 aL[HH
3. KoOHKypeHTHOE MPEeHMYIIeC TBO — HCTOYHHKH () OpMH] OBaHHA
4. CTpaTerHuecKoe rJiaHHp OBaHHE H ¢ TpaTEMYEeCKHE MEHEKMEHT, OCHOBHBIE YEPTHI CXOJICTBA H pa3IHYHA
5. KmoueBble (pakTOphbI ycriexa H CTEPKHEBbIE KOMITETEHLIHH KOMITAHHH
IToBbOIIeHHBIH YP OB ¢Hb:
6. CermeHTapHasA CTPYKTYpa pbIHKA, €€ 3HaUE€HHE B CHCTEME CTPATETHYECKOr0 MEHEIKMEHTA
7. ba3oBble H reHepHYECKHE KOHKYPEHTHbBIE CTpaTErHH
8. Ilermouyka 1{€HHOCTH H CHCTEMA LIEHHOCTH, HX HCITOJIB30BaHHE B CTPATErHYE CKOM MEHEKMEHTE
9. MogemH cTpaTerHYECKOro MEHEKMEHTA
10. ITIkosbl cTpaTerHuYecKoro MeHepKMeHTa (110 BbIOOPY cTyeHTa)
Pexomenoyeman aumepamypa
OcHOEHAA Jitie pamypa.

1. Ba3maH H.P. CTparernueckini MeHeAKMEHT | DIIeKTPOHHEIN pecypc |/ basmad H.P.— 3IeKTpoH. Tek-
CTOBRIE JaHHBIe.— Mocksa: IOpucnpyaesua, 2018.— 510 ¢.— PexmmM goctyma:
http://www 1prbookshop.1u/8654 1 .html.— S5BC «IPRbooks»

2. @ommuer A H. CTparerndyecKHii MeHe[KMEHT | OIeKTPOHHEI pecypc|: yueOHHK 1A BY30B/ DOMII-
yeB A .H.— OneKTpoH. TeKcTOBEIE JaHHEIe.— Mocksa: /lamkoB H K, 2018.— 468 c.— PeXmM J0-

cryma: http://www .iprbookshop.1u/85232 htiml.— 3BC «IPRbooks»
ononHumensraa numepanypa

1. JlyxHoBa, H.B. CTparernueckoe MapKeTHHT OBOE yIrpaBieHHe | yueOHHK / H.B. JIyxHoBa, O.M. Ka-
nHeBa ; MHHHCTepPCTBO oOpa3oBaHIA H HAyKH Poccuiickoil @emeparnm, OpeHOVprekimmt 1 ocyaap-
CTBeHHEBII YHuBepcHTET. - OpeHOVpr : OI'Y, 2017. - 289 c. : Tabm. - ISBN 978-5-7410-1642-8 ; To
Ke [OmexTpoHHBII pecypc]. - URL: http://biblioclub rw/index.php?page=book&1d=481776

2. Crparernueckiii MeHeAMeHT | yueOHHK / IT.A. MuxHeHnko, T.A. Boxkora, A.JI. JIpoxmiH, A.B.
Berepa ; mox pen. 11.A. MuxHeHKO. - MOCKBa | YHHBePCHTET « CHHEpPrD», 2017. - 305 ¢. : Hi.,
Ta0II. - (JIerxuit yueOHHK). - BuOmanorp. B kH. - ISBN 978-5-4257-0277-7 ; To Ke [SIeKTpOHHBLIT
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&i1d=4 55434

IIpakTH4YecKkoe 3aHATHe Nt 3
Boibop cimpamezunt pazeumiiaA Ha 0CHOGE MOOe UL LLeHHOCINHOI HenIL (hupmbl

ITeb: chopMHp 0BaTh HABBIKH HCITOJIB3 0BAHHA MOJIEH LIEHHOCTHOH L1EMMH (PHP MBI

OpraHuzanHoHHAA popMAa: pellleHHEe PasHOYP OBHEBLIX H ITPo0IeMHBIX 3a7au

3HAHHA H YMeHHS, NP HOOp eT aeMbIe CTY/IeHTOM B Pe3VJ/IbTATe OCBOeHHSA TeMbI:

CtyneHT OyZIeT 3HaTh:

- CYI[HOCTh MOJIE€/TH LIEHHOCTHOH LIeITH (PHPMBI;

- TIOKAa3aTeNH, OTHOCAITHECA K OCHOBHOH H IMojyiepKHBaromei JeATeIbHOCTH (PHPMBI IMPH HCII0J1h3 0BaHHH JaHHOH Mo-
HCIIH,

CtyneHT OyJeT YMETh:

- HAXOJHTD CP €JHIO AKCIIEPTHYIO OLIEHKY IO KayKJOMY BHIBI JA€ATEIBHOCTH,

- OTIPEeJIENATh HarlpaBJIeHHA CTpaTerHyecKHX YCHIHE (HPMBI [TIPH HCITOJIb30BAaHHH JIaHHOH MOJIETH.

@upmnpyemrdﬁmnmnﬂen uu: OIIK-3, I1K-1, IIK-5

MEHT 1O
AKTyAIbES n%m—mggiﬂ{aﬂ LIETTh d)HthI ABIAETCA OTpaKEHHEM €€ HCTOPHH, CTpaTerHH, ITOAXO0I0B K OCy-
Ceprnd BISC TBICHHIID Wmmmnmﬁoﬁ HCTIOJIHEHHA, 3 aJI07KE€HHBIX B LIEHHOC THY 0 LIETh JI€HC TBHIH.
Bnageneuy; llleGayxoea TaTeAHa AnexkcaHgpoBHa Tgﬂpgﬂmqgc;{fm YiacinG
CosgaTenem MoZenH LieHHocTHOH LenH (Value Chain) ¢HpMmel aBmaerca Maiiki IlopTep. B MomemH Bce BHIbI

MeficTe ﬂ%ﬁgkﬁ%%ﬂgﬂ%&%ﬂﬂﬂﬂﬁﬁﬂ Ha JBC KAaTCTOPHH. OCHOBHYIO OCATCIIBHOCTD (HDCTDHHHDE IMPpOH3BOACTEO, C'SLIT,
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IOCTaBKa H 00CIyAHBaHHE TOBapa) H IOJIepKHBAKIIYI0 JeATENbHOCTE (00ecreueHHe KOMITOHEHTaMH ITp OH3BOJICTBA:
TEXHOJIOTHEH, JTIOACKHMH pecypcamMH, HHppacTpykTypoii). Obo0bieHHas LiEeHHOCTHAA 1IeMb (PHPMBI IpEIcTaBIEHa Ha

pHcYHKE 3.1.

H.r"'
0 , UubpacTpykTvpa (hipMEBI , I
s O : : : : p
S o 2 ! VYTIparIeHHe TIOICKUMHA DECYVPCAMU ! .
E E : PA%RIITIHE TEXHOTORIT : B
@ o bl
N Bxogsrmas [Iponseo- Hcxopsaias MapKeTHHT OO0cyxKH- 1
JIOTHCTHKA CTBO IIpO- JITOTHCIHKA U IIPOJAKH BaHIIE b

ITYKITHH

OCHOBHAa4 IeATelIbHOCTD

Puc. 3.1. O0obmeHHas 11eHHOC THaA LielTb (HpMBI

JIrobast ¢Hpma ripescTaBiadeT coboll cymMmy AeHcTBHH HeoOXOJHMBIX 1A TP OEKTHPOBAaHHA, ITPOH3BOJCTBEA,
PBIHOYHOIO TP OJIBHIKEHHSA, JIOCTABKH H 00CIyKHBaHHA IPoayKiHH. I1{eHHocTHasA 11erb (PHPMBI ABIAETCA OTpaKeHHEM
€€ HCTOPHH, CTpaTerHH, II0/IX00B K OCYIIeCcTBIEHHIO cTpaTerHH, a Takuke croco00B HCITOJHEHH, 3aJ105KeHHbIX B L[eH-
HOCTHY O LIETTh J1€HC TBHH.

Kaxmoe LIEeHHOCTHOE JIeficTBHE HCIIOJNB3YET. OIpe/ie/IeHHOE ChIpbe H MaTepHalbl, YEJIOBEUYECKHE PECYpPChbl H
TEXHOJIOTHIO, T103 BOJIAIOIIVIO BBITIONHATL BO3JIOKEHHBIE Ha Hee 00A3aHHOCTH, KPOME 3TOT0, HCITOJIL3YEeTCA H co3JlaeTcA
Ta HIH HHas HH(opMaL[HA, HallpHMep, TEXHHYeCKHe cIel[H(HKALIHH, YepTeXKH, JaHHbIe 0 TOKYTIaTeN X, ITp oLIeHT Opaka
H T.J.

OcHOBHBIE H IOJJIepKHBAIOIIHE LIEHHOCTHbIE JeficTBHA ABIAITCA KaK Obl CTPOHTEIbHBIMH OJIOKAMH KOHKY-
PEHTHOTO ITp eMMYyIecTBa. MIcTOUHHKH IIp eHMyII[ecTBa B H3Jlep KKax MOIryYT HaX0JHThC A KaK I1p OH3BOJIC TBEHHOM OJIOKE,
TaK H B OJI0Ke Hexoaanell Jorve THKH. KoHLIeTIHA 1{eHHOC THOH LIEMH I103BOJIAET YBHAETh MecTo 00pa3oBaHHA KOHKY -
pPEHTHOro IpeHMYyIleCcTBa, [103BOJIAET HAMETHThL CcTpaTerHuecKHe IUIaHbl cOCP eOTOUEHHA YCHIHE (PHPpMBI Ha KOHKPp €T-
Hbie OJIOKH BHYTpH(HpPMEHHOr0 IMPOCTPaHCTBAa, a Takke HerocpeIcTBeHHO HaTH MecTa He3(peKTHBHOINO HCII0JIb30-
BaHHA Karm{Tala H [Ty TH BbIX07a H3 KpH3HCA.

OcHOBHAA OeAMENbHOCHID.

OcHoBHaA JeATeIbHOCTh (PHPMBI MOZKET ObITh pa30HTa Ha 5 KaTeropHii, KakJas H3 KOTOPBIX TaksKe COCTOHT
H3 CBOHCTBEHHBIX HM JeHC TBHH:

1. BxomHaa norHctHka. JleAcTBHA, C¢BA3aHHbBIE ¢ ITOJYYEHHEM, XpaHEHHEM H pacIpocTpaHEHHEM I10 ITp earpH:-
THIO BXOJHBIX IPOAYKTOB, TaKHE Kak: IepepadoTka rpy30B, CKIaJHpOoBaHHE, KOHTPOJb 33 COCTOAHHEM 3aracoB, ILia-
HHp OBaHHE J]OCTaBOK, BO3BpaT Op aka ImocTaBI[HKaM.

2. IIpom3BOACTBO MPOAYVKLHH. JIeHcTBHA, cBA3aHHbIE ¢ IepepaboTKOH BXOIHBIX MAaTEPHAIOB B KOHEY-
HBIH MPOIVKT, TakHe Kak: o0padoTKa chbIp b H MaTepHaloB, c0opKa, oT/eNKa, YITaKOBKa H IIPOBEpPKa.
3. BoixogHasa JorvcTHKA. J[eficTBHA, cBA3aHHbIE ¢ MPHEMKOH, XpaHeHHeM H (PH3HYeCKHM pacIIpocTpa-

HEHHEM TP OOYKLIHH K ITOKYIIaTEIAM, TAKHE KaK: CKJIaJHp OBaHHE MOTOBOH ITp OYKLIHH, pa3rpy3Ka - [orpysKa, ruiaHHpo-
BaHHeE H JI0CTaBKa ITp OAYKLIHH ITOTpeOHTEI0, MPHHATHE 3aKa30B.

4 MapkeTHHr H rpofa:kH. J[eHCcTBHA, Harlp aBJI€HHbIE Ha CTHMYJIHP OBaHHE TTOKYIIATEIEH H HETIOCpPE-
CTBEHHBIE IMp OJa/H, TaKHe Kak: pekiaMa, MpoABH/KEHHE TOBapa, MapKEeTHHI, peaJiH3aLia, padoTa ¢ KaHaJIaMH pacripe-
IeNeHHe, LieHoo0pas3 oBaHHE.

3. CepBHc. JleficTBHA, HarlpaBJieHHbIE HA BOCCTAHOBIIEHHE H ITOAEpKaHHE LIEHHOCTH, IMPHOOP €ETEHHOT 0
IOKYTIAaTEIEM TIPOJYKTa, TaKHe KakK: HHCTAJUTALHA H cOopKa Ha MeCTe, PEMOHT, IMOAT0TOBKA 00CIIy KHBaIOIIEro Iepco-
HaJla, ITp €0 0C TaBJIEHHE 3arlacHbIX YacTeH.

Kaxgasa 13 3THX KaTeropHi AefcTBHII MoKeT ObITh Upe3BbIYaiHO BayKHOH I ITONY4YeHH:A KOHKYPEHTHOIO

TTp EHMY L €C TEXKY EST IMEACYTEEBY 10T B KaAJI0H (HpMe, HIpad [IPH 3TOM pa3IHYHbIE POJIH, HMES Pa3IHYHY 0 BaKHOCTh,
B 3aBHCHMOCTIT B@H@%M”ﬁ%g&% D%EI»L:ICTB‘_‘{ET (hpHpma.

Ceptvdmkar: 2C0000043E9ABBB 52205E7BA5000 43E _
Bnapeneu; mcﬁﬁxusa TateAHa AnekcaHgpoBHa Hoﬁﬂep HCUBATONJAA Oe AMe IbHOCNIb.

OACp:KHBAOIAA AEATCIIBHOC T, ITOKA3dHHAA Ha PHCYHEKCE 1 BEBCPXY, MOKET OBITE pasacii€Ha Ha 4 Dﬁ]l[H}( Ka-
TETOPHH.
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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1. CHaOxeHHe. CHaO:KeHHe NMpH3BaHO obecreylTs (PHPMY HeOoOXOHMBIMH A €€ (PYHKLHOHHP OBaHHA
MaTepHallaMH, ChIp €M, MalllHHAMH, H JIPY ITHMH TOBap aMH.
2. Pa3pHTHE TexHoMorHH. Kaxkioe 11eHHOCTHOE JieHcTBHE BKIIHOYAeT B ce0A TEXHONIOMW, Oyl TO HOY-

Xay, TIPOLIEAVPhI, HIH TEXHOJIOMHH IMPHEMKH ToBapa. Pa3BHTHE TEXHOJIOMMH HMEET MHOKECTBO (popM, HarlpHMep, Tpe-
OyeTcs pa3BHTh JH3aliH IMp OVKTa, H B TOKE BpeMsA HyKHbI HOBBIE TEXHOJIOTHH MapKe THHIOBBIX HCCJIE]0BaHHH, HHTEp-
aKTHBHAA CHCTEMA P EFHCTPALHH 3aKa30B.

3. VripaBieHHe THOACKHMH pecypcamMH. Bkimrodaer B cedA JieHcTBHA cBsA3aHHbIE ¢ HaFMOM, IMOJITOTOBKOIH,
KOHTPOJIEM H OIJIaTOH BCEX THITOB IIEP COHAIA.

4. HudpactpykTypa ¢upmbl. CocTOHT H3 JIeHCTBHI, o0ecreuHBaomHX (PYHKILIHOHHPOBaHHE (PHPMBI B
LIEIOM, 3TO: YIIpaBJIEHHE BbICIIEro 3BeHa, ITJIAHHP OBaHHeE, (PHHAHCBI, OYXYYET, CBA3H C TP aBHTEIbCTBOM.

3adarie

SKCIep Thl KAMITAHHH OLIEHHIH OCHOBHYIO H IMOJIep/KHBAIONIYIO JIEATEIbHOCTD 110 5-TH Oa/LThHOK IIKAaJIE.
1o McXoHBIM JaHHLIM BapHaHTa HeOOX OJHMO:
ba30BBLIH YP OB eHb:
1) HAHTH CPEIHIOI0 3KCIIEP THY IO OLIEHKY IT0 KayKIOMY L[EHHOCTHOMY JEHCTBHIO,
2) HalTH cpeHI00 0aJUIbHY 0 OLIEHKY Ka/kJoro BHa JeATEIbHOCTH,
3) MpeAcTaBHTD P €3VJIbTAaThl pacueTOB B BHIe TaOnMHIBI 3.1 H pHcyHKa 3.1;
IToBbOIIeHHBIH YP OB ¢Hb:
4) CIENaTh BLIBOBI I10 HTOTaM PacyE€TOB H TP €JIOKHTE KOPPEKTHPYIOIIHE NEHCTBHA I VCHIIEHHA KOHKYP €HT-
HOH IMO3HILIHH KaMITaHHH (caMOoC TOATEBHO)
Taomma 3.1
OO0I1He BBIBOBI IT0 IEHHOCTHBIM OJTOKaM

IleHHOCTHBIK OJI0K Cpeauuii 6amn

Bx OOHAA JIOTHCTHEA

IIpoH3BOICTEBO

HMcxonsamas JJOTHCTHKA

MapKeTHHT H Ip O aKH

Htoro cpeHuii 0aJ1J1 M0 OCHOBHOM JIeSATeIbHOCTH

CHaOxeHHe

PazBHTHE TEXHOIOMHH

VIIpaBJIeHHE ep COHAJIOM

NHdpacTpyKTypa

Hroro CpE,[[HHﬁ 0aJL71 Mo BCIOMOrAT eJIbHO¥ JEAT € JIbHOCTH

Ob1as oleHKAa (PHPMBI

s ripoBeieHHA pacyeToB HeoOX0MHMO HCIIOIB30BaTh P €3YIbTaThl 3KCIIEPTHBIX OLIEHOK TaOMHLIBI 3.2 clemy-

OIIHM 00pa3oM:

BapuaHT 1: OxcniepteI 2,3,4.5.6
BapuaHT 2: Oxcnieptni 1,3,4.5.6
BapuaHT 3: Oxcnieptei 1,2,4.5.6
BapuaHT 4: Oxcnieptei 1,2,3.5.6
BapuaHT 5: OxcniepTeI 1,2,3.4.6
BapHaHT 6: OxcrnieptoI 1,2,3.4.5
BapuaHTt 7: OxcniepTeI 1,2,3.4.7
BapuaHT 8: OxcniepTeI 1,2,3.6,7
BapuaHT 9: Oxcnieptei 1,2,3.5.7
Bapuant 10: Oxcnieptel 2,3.4.6,7

Tadommmna 3.2
HCXID,[[HI:IIE JAHHBIEC UIH HHIHBHAYAJIbHBIX BADHAHT 0B
BXO/JHAA JIOTHCTHKA
IKRCnepmot cpe OHull
bann

CINHOEe Oelicmeie
OOKYMEHT UDﬂHHgfI!i
3NEKTPOHHOWM NMOANUCLIO

b,
Lo
W
e,
th
==
=~

Lo
LA
N
.
N
L

CepTupbiprar: ﬁ%@WBﬁEW%EW%%ﬁﬁ (Y4HTBIBAaTh 00ecIIeueHHOCTD crie- | 4

Bnangneu: ebayxopa TaTeaHa AnekcaHapoBHa
d4JIbHb 000pPYNOBaHIEM, HABBIKI HE[]CDHH.]'IH).

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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2.  Hcnonwp3yeTca CHCTEMA JOCTABKH ChIpbd H MaTEPHAIIOB "TOYHO B CPOK" 41414 14 14 14 |3
(MCITOJIb3YETCA, HE HCTI0Nb3Y €TCA, HCITONb3YETCA YaCTHUHO)

3. Pasmep 3aTpaT Ha XpaHEHHE MPOIYKLIHH 314 (3|33 13 |4

s

4. Pa3smep 3aracoB (orTTHMaJIbHBIH, TIEpepacx o], HEJOCTaTOYHbIH)

i
N
¥
P |
¥
a
i

5. VcioBHA OCTABKH TOBapa OTBEUaKOT TP e00BaHHAM KOHKY]P EHTHOH cTpa-
TErHH (CPOKH, CKOPOCTh, CTOHMOCTD)

6. bBompiHe 00beMBbI 3aKyTIOK IM03BOJIAIOT 3KOHOMHTD Ha 3aTpaTax. 514 (514 5145
7. KpanHdHkalHA cKIaJcKoro repcoHaa 5154|5514 14
8. B3aHMOOTHOIIEHHA ¢ [MOCTaBIHKaMH 414 14 |4 (4 |4 |3
9.  MecTopacriofoxKeHHE CKIIaoB 41414 141413 |3
10. KomHuecTBO MepcoHaa 41351413143
Hroro cpeaHsisa oneHKA:
ITPOHU3BOACTBO
SKrcnepmst cpeoHul
ITerriocmroe deiicmere Gt
112|345 (6|7
1. OOopynoBaHHe OTBEYAET COBPEMEHHLIM TpeOoBaHHAM (XyiKe, Ha TOM Ke 415141314143
YpOBHE HIH JIy4IIle, YeM ¥ KOHKYP €HTOB)
2. TlpumeHsiemas TeXHOJIOTHA IMPOH3BOJCTBA (COOTBETCTBY €T Tp €00 BaHHAM 4141314141414
BpPEMEHH, TePEJIoBasi, OTcTaaast)
3.  VposeHb KBaH(HKALIHH padoTAIOIMIHX 4141414445
4.  Pasmep oObemMa IIp oM3BOZCTBa (OTHOCHTEILHO 00beMa phIHKA) 50551414144
5.  KomuecTBO paboTaromHx 51414414145
6. KauecTBO BBIMYCKAEMBIX H3EIHIT 515|545 |514
7 CoOTBETCTBY IOT JIH LIEJH PYKOBOJHTENEH H LienH Bamel pupMbl (HecooT- | 5| 5| 5|54 |5 |4

BETCTBYIOT, COOTBCTCTBYHOT, COOTBETCTEVIOT IIEIC'I‘H‘IHD)

8.  OueHHTe ITp OH3 BOJIc TBEHHBIE HOBOBBEeHH B Bameii pupme (Mxkomaue- (4 |4 (4 (4|44 |3
CTBO, KauecTBO, 00beM HHBECTHI[HI)

9.  TImeeTcs JTH IJIaH pa3BHTHA IPOH3BOACTBA (HE HMEETCA, HMEETCA, KakBbl- | S | 5| 5|4 |55 | 4
TI0JIHAETC )

10. ImeeTcs JH r1p orpaMmMa IO BRI EHHA Ka4eCTBa ITP Oy KLIHH

11. Baime rip oH3BoAC TBO cI1I0c00HO Mep ecTp aHBaTLCA Ha JpyrHe THILI mpoayk- | 3 1313|1313 ] 3
1THH

12. HackoJpKO YITaKOBKa COOEHCTBYET IpoJazkam, IIpHBIEKaA BHHMaHHE ? 313133314

13. OveHHTe MI3aiH POy KLHH, HACKOJIBKO OH COOTBETCTBYET cOBpeMeHHbIM | 4 | 4 |4 |4 | 4|4 | 3
BKY CaM ITOTpeOHTeNEH, MPOoayKLHA y3HaBaeMa

14. Pa3mep MMpoH3BOJICTBEHHLIX 3aTpaT (OMTHMAaIbHBI, MOT'YT OBITh CHIZKEHBI, 3141333314
BbICOKHE)

Htoro cpeHasa oleHKA:

HCXOJIHITASN JIOTHCTHKA
IRCnepmol cpeoHILIl
Ifenrocmrioe deticmente Lt
1|12 (3 |4|5|6)|7
1. OwnenHHTe 00ecrieueHHOCTh (PHPMBI CKJ1ajiaMH IOTOBOH ITPOJTy KLHH S15|5(4141514
[OKYMEHT MNOAMNUCAH
SNEKTPOHHOW NOANWUCLIO
Ceprvpdar:  MOAOBHUACP AERIIAA0FE TOECIIAPONTHITHH 41413144143
Srandiat 1€ 3aTpaThl Ha XpPaHEHHE FOTOBOH ITP OMYKIHH 31313131313
4. OrnieHHTE 000pYJOBAHHE CKIIA0B 314131313143

NelcTERTEINER. C 19.00.2022 10 19.00.2029
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5. OLIEHHTE YHCIIEHHOCTh CKJIAZ[CKOTO TIEP COHAlIa 3131313131414
6. Hert3aTosapHBaHHA 213121312122
7.  Kaxkossl BaliH cBA3H ¢ MMOKYyTIaTEIAMH 31413341313
8. @DH3HYECKOE pacripocTpaHeHHe TOBapa I10 KaHalaM pacrip €qeJIeHHA 4141514141414
9. IlpumeHsaerca oTrpysKa "¢ Kojec" MHHYA CKIIaj 3 313131|3
10. IToTepH NMpoAyKLIHH MPH XpaHEeHHH H TP aHCTIOPTHPOBKE. (MHHHMAJIBHBIE, 4
GolbIHe, MOTYT ObITh CHHIKEHBI)
Hroro cpeHsisi ol[eHKA:
MAPKETHHI" H ITPO JAYKH
) IRCnepmol cpeoHuL
I[ernnocmrioe deucmene 1121312157617 oL
1.  OLeHHTE 3HaHHA H OIBIT (PHPMBI B 00J1aCTH MapKeTHHIa 414141414143
2.  KpanugHkaipsa padOTHHKOB OTIEI0B MapKeTHHIa H ¢ ObITa 51515154144
3. IIp oBOAATC A MAapKETHHIOBBIE HC CIIENOBAHHA, HX KAYECTBO, CHCTEMHOCTE, 5141514151514
HCIT0JIb30BaHHE P €3YJIbTAaTOB.
4.  Hackonbko Bbl 3HaeTe cBOEro rnokymnatesd (MoJjio- Bo3pacTHOH COCTaB, 3131333314
| YPOBEHD JOXOOB H JIp.)
5.  Hackonbko MOKyIaTelIH 0CBENOMIEHBI O JOCTOHHCTBAX MPOAYKIIHH (PHp - 3131413131314
MBI
6. O0BeM peKNIaMbl HIDKE, OJHHAKOB HIIH BbIII€ YeM YV KOHKYP €HTOB 5141515141415
7.  Bbl 3Ha€TE H OTCIIEKHBAETE H3MEHEHHA B CBOEH PHIHOYHOH [0 S15)1514151514
8.  OuenHre 3¢ PeKTHBHOCTD KaHAJIOB P acTIp efeIeHHs ITp OAyKIHH 414141414133
9.  LleHsI Ha P OOYKLIHIO HITKE, OJHHAKOBBI HIIH BBIIIE YEM YV KOHKYP EHTOB 212121312122
10. KmHeHTaM Ip €10CTaBIATCA CKHIKH B BHJE KYITIOHOB HUIIH B orlpezieieHHeie | S |4 |4 |4 | 5|5 | 4
IHH
11. CymecTByeT JH Y (pHpMBI ITp orpaMmMa MapKeTHHTa (J1a, HET, He sIBHO) 515145515
12. OrieHHTe 00pa3 (pHpMBI H €€ MPOJYKTOB 4 5
13. Or1eHHTE H3BECTHOCTD H IMTOIY JIAPHOCTh TOProBoil MapkH ( B cpaBHEHHH C 41414141314
KOHKYP €HTaMH)
14. TIpoBoaATcA JTH Mep ONPHATHA 110 CTHMYJIHPOBaHHIO cObITa (JIOTEpEH, pac- 4141414141414
TP OZ1@H, IPOJIa’KH B PacCPOUKY)
Hroro cpegHsisi oleHKA:
CHABKEHHE
5 IKcnepmot cpeoHILIl
I{enriocmmoe oeucmene 712131215167 Oan
1 OLIEHHTE HaZIEZKHOCTh CHCTEMBI JIOCTAaBKH BXOHBIX MaTEPHAIOB 3131313121212
2 KauecTBO ChIp A 514514141414
3. KadecTBO cOOp 0YHBIX KOMITOHEHTOB 414131414143
4 PacriosnozkeHHe cKi1azioB 4141313131313
5 JlocTaBKa IMPOOVKLIMH KIIHEHTaAM MHHHMH3HPYET 3aTpaThl 213121212122
Hroro cpeHsisi ol[eHKA:
PA3SBHTHE TEXHOJIOT'HH
Ixcnepmut cpeoHn
CeHHOCINHOE OelicinGle
al 1123145167 0%
1.  TexHonorusa odecrieyHBaeT YHHKaIbHBIE KauyeCcTBa I OJYKIHH 41514141413 |3
2. OmeHATEHTERERNMATEHO XpaHEHHA H TP aHCIIOP THP OBKH 3131413131413
C.Epn;ﬁmh‘gr SLCQGGEQ%E%%E@QMEMEWMMBE 41314414143
Bragdnew:  4lebaylexriomortiiobeene e i KauecTBa 515141414145
5. CrieLHaIbHbI€ KOMITbIOTEPHBIE ITP OrpaMMBbI J1JIA obecrieueHHA mpojak | 3 |3 (4|3 [3[3]3

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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6. TexHonorHd HccJIeqOBaHHA PhIHKA 4141414141314

7. TexHomoniA cHaOKeHHA 3ariacHbIMH Yac TAMH 413141413314

Htoro cpeHasa OleHKA:

YIIPABJIEHHUE JITOJCKITMH PECYPCAMI

SKrcnepmst cpeoHul
ITenrnocmmoe oeticin6ie 112131405067 bann
1 KpanHdHkal[HA repc oHana 514155141414
2 CymecTBYIOT IMPOIp aMMBI I1ep €00y ueHHA 515145141414
3.  CraOunpHas roJHTHKA B 00/1acTH yIipaBJIeHHA [1ep COHAIOM 51414514515
-4 TexyuecTh KaJp OB 414141414143
5 JIyuiiHe HEDKEHEpPDI H Y YeHble paboTaloT B HCCIIERY eMOH (HpMe 414141413143
Hroro cpeausisi oneHKAa:
HHPPACTPYKTYPA ®HPMbLBI
} SKrcnepmst cpeoHul
Ienriocmmoe oeucmente 37773 6w

1.  BeicmHii MeHeTkMeHT o0ecrieyHBaeT 3 ppeKTHBHBIE CBA3H ¢ OKPYKEHHEM

2. Ouenwnrte 3¢ PpeKTHBHOCTE BHY TPH(PHPMEHHBIX CBA3EH

3. Ihvigx pHpMEI

Y R L
W h|h| kg
Wl k| &
| | e
Wl k| &
w || | ey
NN N N N PV B

4.  3HayeHHA KO3 (HLHEHTOB (PHHAHCOBOH Y CTOHYHBOCTH (COOTBETCTBYIOT
HOpME, BbIIE€, HAMHOTO BhIIIE, OaHKP OTCTBO)

N
Ia
N
Ia
N
L

5. OLEeHHTe OpraHH3aLHOHHY IO CTPYKTYPY (PHPMBI

L N

6. Kpami(HkaLHA BbIC Iero MeHeIKMeHTa 41414144

Htoro cpeJHsAs oOlleHKA:

Peromenoyeman uanepamypa
OcHOGHAA Jitie pamypa.

1. basmaH H.P. CTparernyeckini MeHeKMEHT | DIeKTPOHHEN pecypc |/ basmsaH H.P.— OIekTpoH.
TEKCTOBBIE JaHHBIE.— Mockea: IOpHcipyaeHIpa, 2018.— 510 ¢.— PexnM gocTya:
http://www 1prbookshop.1u/8654 1 html.— 3EC «IPRbooks»

2. @ommuer A H. CTparerHyecKHii MeHe[KMEHT [ DIEKTPOHHEIN pecypc|: yueOHHK IId By30B/ @o-
MIUEB A .H.— DIeKTpoH. TeKcTOBEIe JaHHbIe.— Mocksa: Jlanmkos 1 K, 2018.— 468 ¢.— PexnMm
moctyma: hitp://www .iprbookshop.rw/85232 html.— 3EC «IPRbooks»

ononnumensxHaa aumepanmypd.

1. JlyxHora, H.B. CTparermueckoe MapKeTHHT OBOe ViIpaBlieHHe : yueOHk / H.B. JIyxHoera, O.M.
Kamiera ; MHHICTepCcTBO 0Opa3zoBpaHHs H HAYKH PoccHiickoil @eeparui, OpeHOyprekii ['ocy-
TapCTBEHHBOT YHIBepCHTET. - OpeHOYPr : OI'Y, 2017. - 289 c. : Tadbm. - ISBN 978-5-7410-1642-
8 ; To ke [DmexTponHsIil pecypc]. - URL: http://biblioclub ruw/index.php?page=book&1d=481776

2. Crparermueckiii MeHeAMeHT | yueOHHK / IT.A. MuxHenko, T.A. Boxkora, A.JI. JIponmimH, A.B.
Berepa ; mog pen. 11.A. MuHXHeHKO. - MocKkea . YHHBePCHTET «CHHeprwd, 2017. - 305 c. : Hi.,
TalI. - (JIerxuii yueOHHK). - BuGamnorp. B kKH. - ISBN 978-5-4257-0277-7 ; To xe [OMeKTPOHHBLI
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&i1d=4 55434

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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PA3JEJI 2. CTPATETHUECKHI AHAJII3

IIpakTHYecKoe 3aHsATHEe N 4
Memooonozua cmpamezuiecKko2o 6HeHUIHe20 GHAUI A 0P (HILI (ML

ITeb: copMip 0BaTh HaBbIKH IMPOBEIEHHA CTPAaTErHYECKOr0 BHEIIHET0 aHAIH3a OpraHH3al[HH

OpraHuzanHoHHas popMa: coOeceqoBaHHE

3HAHHSA H YMeHHsI, MPHOOpeTaeMbIe CTYIeHTOM B Pe3YJIbTATe OCBOeHHS TeMbl:

CtyaeHT OyZIeT 3HATh:

- METO/[OJIOTHIO aHAIH3a CP €7bl BeeHHA OH3Heca;

- KJIIK04eBbI€ (DAKTOPBI YCIIEXa OpraHH3aLHH,

- COBOKYITHOCTh (pAKTOPOB, XapaKTePH3YIOUHX BHEIIHIOW Cp €Ty OpraHH3aLHH.

CTyzeHT OyJeT YMETD:

- OCYI[ECTBJIATh aHAIH3 (PaKTOPOB BHEITHEH Cp €bl: [TOMHTHYECKHE H TP aBOBbIE, SKOHOMHYECKHE, COLHAIbHBIE H

KY IbTYPHBIE, TEXHOIOTHYECKHE.

DopmupyeMble KoMmeTeHuu: OIIK-3, IIK-1, IIK-5

AKTYAIbHOCTh TeMbI: B COBPEMEHHBIX YCIOBHAX pa3BHTHA POCCHICKOTO pbIHKA II€pe] MoObIM MperIpHATHEM
CTOHT Ip obJeMa BbIKHBAHHA H pa3BHTHA. IIperipHATHA p €llIaloT €€ pa3HYHbBIMH cr1oc00amMH, HO B 1H00OM ciIy4dae
B OCHOBE €€ p €IlIeHHA JeKHT paboTa I10 Co3/IaHHIO H P €alIH3aLHH KOHKYP EHTHBIX [P €HMMY L[ecTB. PHPMBI, padoTasn B
YCIIOBHAX KECTKOH KOHKYPEHILIHH H HEOIPENENIEHHOCTH BHENMIHEH CPEIbl, JOAKHbRI HE TOJIBKO KOHLIEHTPHPOBATH
BHHMaHHE Ha CBOEH BHEIIHeH cpefe, HO H BhIpadaThiBaTh CTPATETHIO JOJTOCPOUHOI0 BbIKHBAHHA, KOTOpas I103BO-
JIHT OTIEPATHBHO aNariTHPOBAThLCA K BHEIIHHM Y CJIOBHAM.

T eopemuuUecKan uacmsas

ITox BHelHeH cpefoii op raHH3aLHH MOHHMAIOT (PaKTOPbl, KOTOPhIe HAXOMATCA 3a IMp e/lelaMH op raHH3al[HH
H B TO 7K€ BpeMs MOIVT Ha Hee Bo3JleficTBOBaTh. BHeMHAA cpela He cTaTHYHA, OHAa HaXOJHTCA B HEIMp epbIBHOM
IBHKEHHH H ToJiBepraeTcs H3MeHeHHAM. MeHATeA Kypchl BalOT H LIEHHBIX Oymar, BKychbl H IIp €AoY TeHHA I10-
Tp eOHTENeH, 3aKoHoAaTeIbHAsA H HOpMAaTHBHAasA 0asbl, IMOABIAKTCA HOBbIE TEXHOJOIHH, JeHCTBYIOT €llle H MHOTHE
npyrHe (pakTopbl. CriocoOHOCTh OpraHH3al[HH BOBpeMA pearHpoBaTh H CTIpaBIAThCA ¢ H3MeHeHHAMH BHeITHeH cpe-
IIbl SABJIAETCA KIIIOUEBBIM (pakTopoM ee ycriexa. Kpome Toro, 5Ta croc 00HOCTh SBIAETCS YV CJIOBHEM OCYIIE€CTBICHH:A
3arUTaHHp OBaHHBIX CTpaTerH4YecKHX H3MeHeHHI.

Cpena cymec TBOBaHHA OpraHH3aLHH JEeIHTCA Ha JBe yacTH: «OJInKHee» H «JJaJlbHee» OKpPYKEeHHE.

«bmbkHee» OKpyKeHHe HIH cpefa MpsAMOTo Bo3JIeHCTBHA OKa3bIBa€T HETOCPENcTBEHHOE BIHAHHE Ha Op-
raHH3al[HIo, YBEJHYHBAET HIH YMeHbIIaeT 3(p(peKTHBHOCThL €€ padoThl, MPHOIDKAaeT HIH OTHaIAET JOCTHKEHHE €€
Leneii. B cocTaB cpefpl MpAMoro Bo3JleficTBHA 0ObIYHO BKIOYAKT IoTpeOHTeNel, IMocTaBI[HKOB, KOHKYPEHTOB,
rocyJlapcTBEHHOE PeryHpoBaHHE H TpedoBaHHA MyHHILIHITAJIbHbIX BiacTe, IMp o coro3bl H TOPTOBbIE acCOL[HALHH.
JIrobas opraHH3ala JOCTaTOYHO TECHO B3aHMOJIEHCTBYET ¢ 3TOH YacThiO Cpefibl, MbITaACh BO3/eHCTBOBATh Ha Hee,
VIPaBIATh €€ rapaMeTpaMH C LIeJIbI0 H3MeHeHHA HX B 01arolpHATHOM /1 OpTaHH3al[HH HartpaBlIeHHH.

«JlanpHee» OKpYyikeHHe HIH cpella KOCBEHHOI'0 BO3/ieHicTBHA BKIIIOYaeT (paKTophl, OKa3blBaloIlee He Ips-
MOE, a orocpejoBaHHOE BO3/IEHCTBHE Ha OpraHH3aLHw. K HX YHCIY OTHOCAT MaKp 05KOHOMHYECKHE (paKTophl, Tp e-
00OBaHHA 3aKOHOJATENbCTBA, H3MEHEHHS B rocyjapcTBeHHOH HIH perHOHaIbHOH IMONHTHKE, COLIHAJIbHBIE H KYJIb-
TypHble ocobeHHocTH. BiHAHHE 5THX (paKTOPOB Ha OpraHH3aLHIO JOCTAaTOYHO CJIO0KHO BbIABIATL H H3Y4YaTh, HO
HeJb35 HTHOPHPOBaTh, TaK KaK HMEHHO OHH YacTO OrpefeAlT TeHEeHLIHH, KOTOphIe CO BpeMeHeM OVAY T BJIHATD
Ha «OJHKHee» opraHH3alLlHOHHOE OKpy:keHHe. ITapameTpaMH «JaJbHEro» OKPYKEHHA HEBO3MOMKHO YIIPaBJIATD,
OJTHAKO HEOOXO MO OTCIIEKHBATh TEHAEHLIHH HX H3MeHEeHHA H YUHThIBaTh HX BO37I€HCTBHE B CBOHX ILIaHAaX.

CyTb (popMyJIHPOBaHHA CTpaTErHH KOHKYPEHLIHH 3aKJII04aeTcA BO B3aHMOCBA3H MPEMIPHATHA H BHEIIHEH
Cpembl.

D opmMHpOBaHHE CTPaTeIHH KOHKYPEHLIHH Ip €ArpHATHA IIperiojaraeT yMeHHe OLIeHHBaTh OTpacib (PyHK-
LITHOHHPOBAHHA MPENIPHATHA HIH OTHEIbHBIX €ro BHAOB 5KOHOMHYECKOH JeATeNbHOCTH TTIOCPENCTBOM OIp e7leIe-
HHs €€ OCHOBHBIX 3KOHOMHYECKHX IToKa3aTemneil (rmapameTpoB). K HX 4HcIy OTHOCAT. EMKOCTDb PbIHKA, BHIbI KOH-
Kyp €HLIHH, TeMII I[MPHPOCTa €EMKOCTH pPbhIHKA, 3Tarl JKH3HEHHOro LIHKJIa OTpac/H, HaJHYHEe KOHKYpP €HTOB H HX OTHO-
CHTE€JIbHbIE€ PhIHOYHBIE JIOJIH; BH BepTHKAJIbHOH HHTErpaLHH, BEIHYHHY YPOBHA BXOIHBIX H BbIXOJIHBIX OapbhepoB,
TEMIT TEXHOJIOTHYECKHX H3MEHEHHII H TP OJIyKTOBbIX HHHOBAL[HIT, cTereHb TP oyKTOBOH JH((ep eHIHALFH B OT-
pacJH, BeJHYHHBI 3(pdekToB MacmTaboB; OTpac/ieBY 0 YyYBCTBHTEIBHOCTh K CTEIEHH 3arpy3KH IMPOH3BOJCTBEH-

HBIX Mnmﬂnﬂmﬁbﬂﬁg ] HCAITHTAI0EMKOCTD, CpeIHEeOTpacJIeBy 0 IMPHObBLIBHOCT.
0

MHas KapTa HMeeT cXeMaTHYHBIA BH, H JUIA LleNeH JaiabHeHIIero rpakTHIYeCKoro
CepTudhmkar:  2C000D043E9AB8B952205E 7BAS00060000043E
HCIT0JTR30BAHHS. B 00JTACTH CTPATETHYECKOTO MEHELKMEHTa TpedyeT KOHKpeTH3aL[HH.

Bnapenéd; 3yxX0Ba eKcanapoBeHa 3
YUc€Ta BJIHAHHA BHCIIHEH CpEbl B CTPATErHYECKOM MEHELAMEHTE TINPHMEHACTCA KOHLICTILHA JBHAY -
IHX CHII, CYTh KOTOpP OH COCTOHT B TOM, YTO CYINECTBYIOT OITP € CJICHHBIC ITapaMETPhbI BHEIIHEH CpeEabl, H3MCHEHHA

OencTevggrropbiX (P eeiaio? $1arpaBlieHHEe H HHTEHCHBHOCTDh OTPAaciI€BbIX H3MEHEHHH. AHAIH3 OTPAacJEBbIX JBHAKYIIHX
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CHII COCTOHT H3 JIBYX 3TaroB. IIpexae Bcero, 3To HAEHTH(HKALIHA JBHAKYIIHX CHII, 3aTEM - HCCJIETOBaHHE HX BIIHA-
HHA Ha H3MEHEHHA B OTPacJIH.

Ha pucyHke 4.1 ripHBeZieHa  BO3MOMKHAs KapTa CHCTEMBI «TIPEATPHATHE - BHEIIHAA cpela», KOTOPYIO
MOZKHO HCII0JIb30BaTh [MPH aHaIH3€ BHEIIHEH H BHY TPEHHEH cp el TP eaIIpHATHA.

EcTecTBEHHO, YTO B COBPE€MEHHBIX PbIHOYHBLIX YCJIOBHAX CYHIECTBYET OOJIbIIOE KOIHYECTBO JBH/KYIIHX
ciil. Harmpumep: H3MEHEHHA B JIOJTOCP OYHOM IMEPHOJIE TEMITIOB POCTa OTPacJIeBOH €MKOCTH pbIHKA, H3MEHEHHA B
rocyiapcTBEHHOM PeryJIHpOBaHHH, H3MEHEHHA 00IecTBEHHOr0 MHEHHA, CTHIA JKH3HH, H3MeHEHH: ITapaMeTp OB
CEeMMEHTOB ITOTp eOHTENEeH, P OTYKTOBbI€ HHHOBALIHH, TO €CTh 3aIlyCK HOBbIX TOBApPOB, TEXHOJIOTHYECKHE H3MEHE-
HHA, MapKeTHHI'OBbleé HHHOBALHH, pacIlpocTpaHEHHE HOy-xXay, yCcHIeHHe riobamH3aliiH oTpaciH, H3MEHEHHA B
yaeNbHBIX 3aTpaTtax H 3¢ eKTHBHOCTH H T.]JI.

K 4HCITY 0CHOBHBIX KJTIIOUEBBIX (PAKTOP OB yeIiexa MOKHO OTHECTH CJIEAYIOIIHE:

Texronozuneckue K@Y BoicoKHI Hay4yHO-HCCIIeNOBaTeNbCKHH MMoTeHIHal (oco0eHHO BaKeH BO BCeX
BbICOKOTEXHOJIOTHYHBIX 001acTAX), criocoOHOCTh K ITP OH3BOJICTBEHHOH HHHOBALHOHHOH JI€ATeNbHOCTH, CIIOC00-
HOCTb K IIPOAYKTOBOH HHHOBALIHOHHOH €A TEIbHOCTH.

/ Maxpocpena \

Texuanorsrecia CoumanbHblit
barTop dakToD
MHKpocpena
/ ITpempHATHE
Y 4 IToTpebHT el
IIocTaRLUTHE ( Pecvnehl K )_Wﬂp_“) p
(M EHE,I[}I{T-.IIEHT)
KoOHKYp eHTEI ( KvmhTvna / \_ TMenconan ) 11ocp enHHKH
\ ® aKTOpbI BHYTPeHHEH cpedbl /
KoHTaKTHEIEe ayTHTOPHH
TpHpOHE i LI oImHTIFECKHE IKOHOMMUYE CKUIA
paxTop (axtop baKTOp

. J

Puc. 4.1. KapTa cHcTEMSBI «TIp EAINPHATHE-BHEIIHAA CPEay
Knroueeste (haxkmopst yenexa opzaniiz auyn
Ilpouszeoocmeernnste K®Y: onpeqendaoTcs cTENEHBIO HCIIOIL30BaHHA [IPOH3BOJCTBEHHOIO A(pdekTa
MaciTaba H 3(dexTa 0CBOEHH, Ka4eCTBOM ITPOH3BOJICTBEHHOI'O IIPOLIECCA HA BCEX €r0 CTAHAX, OMTHMAIbHBIM
HCTI0JIB30BaHHEM ITP OHM3BOJIC TBEHHBIX MOIMHOCTEH, CTEMNEHBID JOCTYIIHOCTH K pecypcaM, Ioc TaBI[HKaM H BBICOKO-
KBaJTH(HLIHP 0BaHHBIM KaJIpam; BbIC OKOH IIPOH3BOJHTEILHOCTRIO TPY Ia.
Mapkemunzoeote K@Y Hcrionb3o0BaHHe MapKeTHHroBoro s gexra mMacmrada H OCBOEHHA, KBaJIA(DHIH-
POBaHHBIF TOPTOBBIH IMEPCOHAT, BbICOKHI YPOBEHb ITOCIEIPOIakHOr0 00CTyKHBAaHHA, MIHPOTa M rTyOHHa accop-
THMEHTA; [MPHBJIEKATENbHAaA  YIIaKOBKa, OIITHMH3ALHA TOPTOBOH CETH, BhICOKaA CKOPOCTH JOCTaBKH ITp OMVKLIHH,
HH3KHE ¢ ObITOBBIE 3aTPAThI.
Ynpaenenueckue K@Y npodeccHoHaNbHBIH YPOBEHb, HaJIHUYHE «PEOKHX» KaJpoB, HaLlEIeHHOCTh Ha Ka-
YeCTBO; Ehlﬂﬂmkﬁw MoTeHI[HaT, YMeHHEe ObICTPO BbIBOJHTH TOBap Ha pbIHOK co cTagHH HITOKP;, yme-
HHE OblIc T PICEFRIpOBGA TERAMBMEHEHHA BO BHEIIHEH cpefe; HaJIHYHE YIIpaBJIeHUYECKOT0 OIbITa.
Ceptudpmkar:  2COJTppare BE@VY22DNTATIR IROMPRIFEE MolTHaA HH(pOPMALHOHHAA CHCTEMAa;, BhIFOJHOE TepPHTOPHAJIBHOE pac-
Bnanengyo o REAHE ROCTY A PEAHE SBEIM p ecyp cam; yMeHHE 3aIHIIATh HHTEIUIEKTYaIbHY I ¢OOCTBEHHOC Tb.
IccneqoBaHHe BHEIIHEH cpe/ibl HAa YPOBHE OpraHH3al[HH IMO3BOJIAET BbIABHTh H HCIIOJIB30BaTh €€ Omaro-

NeiicreIPHATHRIE; BE3MO/KHAE T UIA TOCTIUKEHHs KOPTIOPATHBHBIX LieTeH H H30€/KaTh IPH 5TOM YIPO3bl IPETATCTBHIA.
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3TOro0 MOKHO JIOCTHYb JI€TalbHbIM H3Y4YEHHEM BHEMIHEH cpedbl Ha IMepCrIeKTHBY, COCTaBJIEeHHEM 000CHOBAaHHOIO
Tiep €4HA BO3MOKHOCTEH H YIp 03, KOTOPbIE B JlanbHEHIIEM IMO3BOJIAT KaK HCIIOJIb30BaTh OMarorpHATHbIE BO3MOAKHO-
CTH, TaK H HalTH JieficTBEHHbIE€ OTBEThI Ha BbI30BbI Cpe/ibl. Takofl IpoLiecc HA3bIBAETCA AHWILIZOM (DAKINOPOE GHEL-
Heli cpeowl.

HadanbHbIM >TarioM aHajH3a (paKTOpOB BHEMIHEH cpepl ABIAeTcA cOop HH(pOPMALHMH O CYIIEC TBYOMHX
TEHIEHLHAX B H3MEHEHHAX Cpefpl CYIIECTBOBAHHA Op raHH3aLHI (COLHAIbHbIX, SKOHOMHYECKHX, ITOJIHTHYECKHX H
TEXHOJIOTHYECKHX H JIp.). TakHe (PyHKI[HH MOTYT BbIMOJHATh KaK OT/EJIbHbIE COTPYJAHHKH B OpraHH3alLHH, TaK H
BHEIIHHE KOHCYJIBTAHTRI, IIEPEN KOTOPBIMH CTABHTCA CIIEl[HAJIbHAA 3a7ada CJIEHTE 3a pa3/IHYHbBIMH HCTOYHHKAMH
HH( OpMaLHH, TAKHMH KaK I1p 0(pec CHOHaIbHbIE JKYPHAJIbl, KHHI'H H ra3eTbl, HH()OpMaL[HOHHbIE CHCTeMbI, FIHTEpHET,
OHOMHOTEKH, Hay4Hble HCCJIEJ0BaHHA, BeAyIIHecd B YHHBepcHTeTax H HII, mocTaBIIHKH, pacrlpocTpaHHTEIH,
MOKYTIaTeNH, KOHKYpP€EHTbI H JIp. Pe3ynpTaToM Takoro pojia JeATEebHOCTH ABIAKTCA MepPHOAHYECKHE 0030pHBIE
IJOKJIazbl PYKOBOACTBY, OTBEYAIOIEMY 3a OpraHH3al[HK HCCcIeJoBaHHI (PaKTOPpOB BHEMHEH cpefpl. B KpyIHBIX
OpraHH3alLHAX Takad paboTa BeJIeTCA I10CTOAHHO.

ITocne Toro kak codpaHHasa HH(popMalHA OyAeT olieHEHa, BOSHHKIIHE BOIMPOChl 00CYAQakOTcA Ha BCTP €4ax
C YIIpaBIAKIHMH, 3a7jadyell KOTOPbIX ABIAETCA OMpEeleHHE BO3MOKHOCTEH H YIPO3 H, YTO 0COOEHHO BaKHO, —
pazpaboTka 0a3oBbIX IMoka3aTesei 3(ppekTHBHOCTH 1A AeHCTBHI B COOTBETCTBHH € BbIABIEHHBIMH BO3MOKHOCTA-
MH H yrpo3amH. Harpumep, aHalnH3 cpeibl MOKET OMNMpee/IHTh BO3MOKHBII pocT 0a30BbIX CTaBOK IPOLIEHTa, H B
pe3yJIbTaTe KIHYEBbIM IMoKa3zaTeleM 3()(peKTHBHOCTH MO0 Obl cTaTh COKpalleHHE 00bEMOB 3a€MHBIX CPECTB
OpraHH3aLHH.

OcHoBHbI€ (paKTOPBI BHEIIHEH cpefibl, BO3AEHCTRYIONIHE Ha MOBEJEHHE Op raHH3alHH, MOTYT ObITh pasie-
JIEHBI HA YETBIP € KPYIHBIE IPYIMIEI, IIP €A CTaBIAIHE YacTH KOMIUIEKCHOIO aHaIH3a Cpebl:

* [IOJIMTHYECKHE H [TPABOBEIE,;

* 3JKOHOMHYECKHE;

* COL[HAJIBHBIE H KYJIbTYPHBIE,

* TEXHOJIOTHYECKHE.

Ionmumuueckue u npaéoeote Paxmopst. PazmiuHbie (aKTOpbl 3aKOHOAATENBHOTO H rocyjapcTBEHHOIO
XapaxKTepa MOIYVT BJHATH Ha YPOBEHb CYIL[ECTBYIOIHX BO3MOKHOCTEH H YIPO3 B JE€ATEJBHOCTH OpraHH3aLHH.
HaioHanbeHbIE H HHOCTPaHHBIE [P ABHTEIbCTBA MOLYT ObITh 1A psAfla OpraHH3al[Hii 0CHOBHBIMH PEryIATOpaMH HX
O eATeIbHOCTH, HCTOYHHKAMH ¢y OcHOHI, paboTogaTeIAMH H IMOKYTAaTEIAMH. DTO MOKET 03Ha4YaTh, UTO A JaHHBIX
OpraHH3zalHi OL[EHKa ITOJHTHYeCKOH 00CTaHOBKH MOKET ObITh HaHOOJI€E BaKHBIM ACTIEKTOM aHaJH3a BHEIIHEL
cpenpl. Takas oLlEHKa OCYI[ECTBIAETCA Yepe3 JeTaIH3aL[HI0 MOIHTHYECKHX H IPaBOBbIX (JaKTOPOB, BO3/EHCTRY O-
[HX Ha opraHH3alHp. TakHx (aKTopoB MHOTO, €lle 0ojbile HX pa3IHYHBIX COYE€TAHHI, [TO3TOMY BBIZEIHM H IIe-
peuHCcIHM HauOollee 4acTO BCTP €YarolHECA TIPH P OBEJIEHHH aHaJIH3a BHEIIHEH cpefibl: H3MEHEHHA B HaJlOrOBOM
3aKOHOJIaTEIbCTBE, pacCcTaHOBKA ITOJIHTHYECKHX CHII, OTHOLIEHHA MEXKIY AEJIOBRIMH KpyramMH H IpaBHTEILBCTBOM,
IMAaTEHTHOE 3aKOHOAATEIbCTBO,; 3aKOHOATENbECTBO 00 OXpaHe OKpPYKaIoIIeH cpe/ibl; MPaBHTENbCTBEHHBIE PAaCXO/IbI;
aHTHMOHOITOJIBHOE 3aKOHOAATelbCTBO, JEHEXHO-Kp €IHTHAA MMOJMTHKA, I'oCyJapcTBEHHOE pEryJHpoBaHHe, (epe-
pasnbHbBI€ BEIOOPHI; MOMHTHYECKHE YV CI0OBHA B HHOCTP aHHBIX IOcyJiapcTBax; pa3MEpPhI rocyJapcTBEHHBIX OHOJI/KETOB,
OTHOIIEHHA IMPABHTEILCTBA ¢ HHOCTPAHHBIMH IOCyJapcTBaMH.

IKoHomureckue axmopst. CylecTBY €T MHOMKECTBO 3KOHOMHYECKHX (PaKTOPOB, KOTOPbI€ MOIYT BO3JIEH-
CTBOBaTh Ha OpraHHsaLHIo. HarpHmep, TakHe, KaKk HaCKONbKO JOCTYIIEH KP €IHT, KaKO€ BJIHAHHE OKA3bIBalOT KYPChI
oOMeHa BalllOT, CKOJIbKO IMPHAETCA 3alIaTHTh HAJIOT0B, H MHOTHE JipyrHe. Ha crmocoOGHOCTh opraHH3al[HH OCTaBaTh-
cA TPHOBLIBHOH HETOCP €/ICTBEHHOE BJIHAHHE OKa3bIBAET 0O0INEe 3J0pPOBbE H OJaroroiydHe 3KOHOMHKH, CTajHH
pa3BHUTHA 3KOHOMHYECKOI0 LIHKJIa. MaKp03KOHOMHYECKHI KIIHMAT B LIeJIoM OyET OIpeAe/ATh YPOBEHb BO3MOKHO-
CTEH JOCTH/KEHHA Op raHH3allHAMH CBOHX 3KOHOMHYECKHX LieneH. ILnoxie 3KOHOMHYECKHE YCIIOBHA CHH3AT CIIP OC
Ha TOBaphbl H Y CJIy [H OpraHH3aLlHii, a Oonee 61arornpHATHbIE — MOTIYT 00€CTIEUHTD TP €TOCHLIKH JIJ11 €ro pocTa.

[Ipu aHam3e BHeMHeH 00CTaHOBKH 1A HEKOTOPOH KOHKPETHOH opraHH3alHMH TpeOyeTcA OLIEHHTh Pl
3KOHOMHYECKHX IMoka3aTenell. Cioja BKJIIOUAKOTCA cTaBKa IPOLIEHTA, Kypchl 0OMEHa BaJIIOT, TEMIIbI 3KOHOMHYE CKO-
ro pocTa, YpoBeHb HH(IALIMH H HEKOTOpPhIE IPYTHE.

CounansHste 1 KyasmypHste paxktopbl (GOPMHPYIOT CTHIIb KH3HH JTIOf[€H, OTHOIIEHHA K padoTe, ocoOeH-
HOCTH IOTp €0JIEHHA H OKa3bIBAaIOT 3HAUHTEILHOE BO3ACHCTBHE MPaKTHYECKH Ha Bce opraHH3aLiH. HoBbie TeH ieH-
LIHH CO3/al0T THII MOTPEOHTENA H, COOTBETCTBEHHO, BbI3bIBAIOT IIOTPEOHOCTh B APYIHX TOBapax H yCIyrax, Ooripese-
JIAA HOBBIE CTpPAaTETHH opraHisalH. Harmprmep, H3MEHEHHA B IIOJIOBOM, BO3pacTHOM H Hal[HOHAJIBHOM COCTaBeE
Hac eJieHHA PocCHH MOTYT OKa3bIBaTh BaXKHOE BIHAHHE Ha opraHHsalHMH. Bospocmmii HHTEpec mogeii kK cobcTBEH-
HOMY 37I0POBBIO BbI3Ball IT0oABIEHHE ToBapoB «0e3 I'MO», Lienol MHHeHKH e THYeCKHX MpoayKToB, BAJ[oB H T.IL
I3MeHEHHE CTPYKTYPhl HacEleHHA, B YaCTHOCTH CTapeElol[ee HaceleHHE ¢ OOJIbIIHM ITPOLIEHTOM JIIOJIEH cTaplie
55—60 net o3HavaeT OJIArorpPHATHLIE BO3MOKHOCTH (B CMbICIIE VBEIHYEHHA CIIPOCca Ha HX YCIyIH) A OpraHH3a-
LI, paboTalIHX B TeX 00Jac TAX, KOTOPbIE€ BbI3bIBAIOT HAHO OJIBIIHI HHTEP €C Y TI0KIIBIX JIIOAEH, — coL[HaIbHas
3aIHTa I1€ %gﬁﬁ% X, 0J1aroTBOPHTENBHOC Th, NMATPOHAK, 3/IPaBOOXPAaHEHHE H T.7J.

Ceprudbuar: 2C0R000SIQBHBIM: COLIHATBHOKY IBTYDHBIM (pakTOpaM, ¢ KOTOPhIMH OpraHH3allHH CTAJIKHBAKOTCA 4allleé BCETO,
BnanenM OKHQ . OTHECTH; - D QKIS MOK TRy £MEPTHOCTD, KO3()(PHIIHEHTh! HHTEHCHBHOCTH HMMHIPALMH H 3MHIPALHH, KO3(-
(pHLHEHT cpeaHei IIpoJoDKHTEIFHOCTH sKH3HH, pacrioylaraeMbli JOX0[, CTHIb #H3HH, o0pa3oBaTeIbHbIE€ cTaHap -

ThI, INOKYIIATCIIbCKHE TIPHBBIYKH, OTHOIIEHHE K TPYAY., OTHOMIEHHE K OTABIXY. OTHOIMICHHE K KAYE€CTBY TOBAPOB H
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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VYT, SKOHOMHSA 5HEpPIHH, OTHOIIEHHE K IMPaBHTENbCTBY, MPoOIeMbl MEKITHHYECKHX OTHONIEHHH, COLHaIbHAA
OTBETCTBEHHOCTD, COL[HAaIbHOE 0J1arococToAHHE H T.JI.

Texnonozuueckue paxmopst. B HacToslee Bp eMA JOCTATOYHO aKTyaIbHbIM ABIAETCA BOMPOC O HATHYHH
H pa3BHTHH OIpe/ieJIeHHBIX THITOB TEXHOJOTHYECKHX YKIaJoB. B pamMkax 5Toro HarpaBleHHA BaKHEHITHM acrlek-
TOM TIPOMBIIITIEHHOH TTOJIMTHKH rocyjapcTBa OyeT ABIATHCA CTPYKTYPHasA IOJHTHKA, ITpearionaraonas Bbijiene-
HHE MPHOPHTETHLIX oTpaciel, OoTAeNbHbIX HarpaBJieHHII H CEKTOPOB IIPOMBIIIIEHHOCTH, HHTEHCHBHOE Pa3BHTHE
KOTOPbIX HEOOXOIHMO B CHIIY HX BJIHAHHA Ha SKOHOMHYECKY H0 CHTYaL[HIO B cTpaHe B 1ienoM. HekoTopble TeXHOJIO-
rHYecKHe H3MeHEHHA HIIH OTKPBITHA MOTYT C03/laBaTh HOBbIE OTPac/H MPOMBIILIEHHOCTH H 3aKpbIBaTh CTaphIe.

Bo3aefic TBHE TEXHOIOTHYECKHX (PaKTOPOB MOKHO OLIEHHBATh KaK ITPoLece CO3HaHHA HOBOI'0O H pa3pylie-
HHS CTaporo. ¥ cKOpAIHECA TEXHOJIOTHYECKHE Tep eMeHbl YKOP auHBaKOT CPEIHIOI0 TIPOJI0JIKHTEILHOCTh KH3HEH -
HOrO LIHKJIa IMpOoJAyKTa, IO3TOMY OpTraHH3al[HH JOJKHBI P €Iy rajibiBaTh, KaKHe IepeMeHbl HecyT ¢ co0oil HOBBIE
TEXHOJIOTHH. 3TH ITep eMeHbl MOTYT BO37eiicTBOBaTh HE TOJIBKO Ha ITp OH3BOJCTBO, HO H Ha JIpyrHe (PyHKILHOHAJIb-
Hble 0o0JacTH, HarpHMep, Ha Kajiphl (riog0op H MOAroTOBKa IIepcoHasa yid padoThl ¢ HOBBIMH TE€XHOJIOTHAMH HIIH
rpoOneMa yBoIbHeHHA H30bITOYHOH paloueii cHbI, BhIcBOOOJKIalomelicsa BCaeqCcTBHE BHEAPEHHA HOBBIX, Oolee
ITp OH3 BOAUTENBHBIX TEXHOIOTHYECKHX I OLIECCOB) HIIH, HarpHMEp, Ha MapKeTHHIOBbIE CITy:KOBbI, repe] KOTOPhIMH
CTAaBHTCA 3a7jaya pa3paboTKH METOJ0B IMp 0 aKH HOBBIX BHJI0B ITP OVKLIHH.

Bonpocsl 1,15 cobece JOBAHHA:
Ba30BBLIN YP OB e¢Hb:

1. OxapaKTEPH3IVHTE 3BOJIFOLIHIO MOHATHA «CTpaTErHA.

2. KaKoBbI 0CHOBHBIE KOHEYHBIE ITP OAYKTRI CTPATETHYECKOr 0 YIIPaBIeHHA?

3. I Iep euric IMTE OCHOBHBIE IPYIMILI 00BEKTOB CTPaTErHYECKOro MeHeKMEHTa ?

IToBbOIIeHHBLIH YP OB ¢Hb:

1. Kaxiie coBp EMEHHBIE HarIp aBJIEHHA pa3BHTHA CTPaTETHUYECKOr 0 MEHeIKMeHTa Bl 3HaeTe?

2. Chopmy THpYHTE pasHHLYY MEKIY ¢TpaTerHYeCKHM IUTaHHP OBAaHHEM H ¢ TPaTerH4YeCKHM MEHETKMEHTOM.
3. B 4eM cOCTOHT OCHOBHasA 3ajlaya aHaJIH3a LIENMOYKH CTOHMOCTH B OpraHH3 al[HH?

Pexomenoyeman uanepamypa
OcHOGHAA JILie pamypa.

1. Basmad H.P. CTparernueckiii MeHe JKMEHT [ OIeKTpoHHEIN pecypc |/ BasnaH H.P.— SneKTpoH.
TEKCTOBEIE JaHHEIE.— Mocksa: IOpucnpyaeHima, 2018.— 510 c.— PexnM fmocTyma:
http://www 1prbookshop.1u/8654 1 .html.— 5BC «IPRbooks»

2. @ommueB A H. CTparermuecKkiii MeHeEMEHT [DIeKTPOHHBOT pecypc]: yueOHHK I By30B/ Do-
viueR A .H.— SIeKTpoH. TeKcToBEIe JaHHbRIle.— Mockea: Jankos u K, 2018.— 468 ¢.— PexmnM
moctyia: http://www.iprbookshop.rw/85232 . html.— 3EC «IPRbooks»

JononnumensHaa aumepamypa.

1. JlyxHora, H.B. CTparermueckoe MapKeTHHT OBO€ yITpaBlieHe : yueOHik / H.B. JIyxHora, O.M.
Kamiera ; MHHHCTepCcTBO 00pa30BaHHA H HayKH Poccuiickoil ®epeparim, OpeHOyprexrmi I'ocy-
TapCTBEHHBIN Y HIBepcHTET. - OpeHOypr : OI'Y, 2017. - 289 c. : tabm. - ISBN 978-5-7410-1642-
8 ;. To xe [OnmexTpoHHEIT pecypc]. - URL: http://biblioclub ru/index. php?page=book&1d=481776

2. Crparerndyeckmii MeHeKMeHT : yueOHHK / [I.A. MuxHenko, T.A. Bomxora, AJI. JIpoumiH, A.B.
Berepa ; mog pen. 11.A. MuxHeHKO. - Mockea | YHHBePCHTET « CHHepruwso, 2017. - 305 c. : Hi.,
Ta0II. - (JIerxuit yueOHHK). - BHOIHOrp. B KH. - ISBN 978-5-4257-0277-7 ; To Ke [SIeKTpOHHBLIL
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&1d=4 55434

IIpakTHYecKoe 3aHAT He NeS
PEST-ananuz 6HewirHeil cpeost op2aHIL3 (il

ITe1b: 03HAKOMHTBCA ¢ 0coOEHHOCTAMH TpoBeAeHHA PEST-aHam3 BIHAHHA (paKTOP OB BHEIIHEH cp €Ibl Op raHH3a-
LTHH.
OpraHH3anmHOHHAA (popMa: pelllcHHE Pa3HOYP OBHEBLIX H ITPoOIeMHbIX 3a7a4

Memoouueckue ykasarua

AOKYMEHT NOANWUCAH )
HOPHOSERMWELIAL3 A 6He iHell € peObl — BbIABHTb H 3(P()EKTHBHO HCITONIb30BaTh MPH p a3paboTKe

Ceprvd@FPaTeCHN (BO3MOEHOCTI M MAIOSELORODOPhIC CYIIECTBYIOT B HACTOAILICE BPEMA H KOTOPBIE MOI'YT BOSHHKHYTh [JIA
BJ‘IEﬂcﬂ%prafﬂ,ﬁﬁﬂpﬂq%TgspﬂWeﬁFaHﬂpDEHa

[TOCKONBKY YHCIIO BO3MOZKHBIX d)HETDpDE MakKpocCcpeabpl JOCTATOYHO BCJIMKO, TO IIPH aHAJIH3 € MaKp OCpP €Ibl
,El,chmavp CKOMCHIYETCA  PACcEMQTPETh HUCThIPE Y3JIOBbIX HalIpABIICHHA, aHalli3 KOTOPBIX IIONYHHIT HasBaHHC PEST-
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aam3 (1o riepBbIM OYKBaM aHTIHICKHX ciioB political-legal — mommmHKO-TIpaBoBbIE, economic — 5KOHOMHYE-
ckie; sociocultural — corpo-kynbTypHBIe, technological —TexHonorueckue aktopel) (Tadm. 5.1).

Kpome ykazaHHBIX B Tab/HLle (paKTOPOB Makpocpe/pl, 0e3y cJIOBHO, Ha JIeATeIbHOCTh OpraHH3aLHH MOTYT
OKa3bIBaTh BIHAHHE H ApyTHe criel(pHueckHe dakTophl. Harlpumep, npHp oqHaa cpefia Bo3JIeHCTBYET Ha JeATeb-
HOCTb C€JIbCKOX03AHCTBEHHBIX TP €NMNPHATHI H Ha TP €ATNPHATHA CTP OHTEIbHOH HHAYCTPHH.

Tabmara 5.1

PEST-aHAJIH3 HJIH AHAJIH3 MAKP 09KOHOMHYeCKHX (PAKTOp OB

ITosITHT HKO-IP ABOBBIe (PAKT OpPbI:

TP aBHTENbCTBEHHAA CTaOHIbHOCTD;

HaJIOroBas IMOJIHTHKA B 3TOH cdepe;
AHTHMOHOTIOJIBHOE 3aKOHOIaTENLCTBO,

3aKOHbI 10 OXPAaHE MPHPOIHOH CPENBI;

PEryJHp OBaHHE 3aHATOCTH HACEIEHHA
BHEIHEAKOHOMHYE CKO € 3aKOHOJaTENhCTRO;
TIO3HLIHA roCyJapcTBa 110 OTHOIIEHHIO K HHOCTp aH-
HOMY KartHTaly,

rp o coro3bl H JIPYTHE MPYIIIb] JaBICHHA

JKOHOMHYEeCKHe (DPAKTOPLI:

TEHEHLIHH BaJIOBOI0 HAlL[HOHAJIBHOTO IMPOYKTAa;
CTaHA JET0BOro LHKIIA;

Ip OLIEHTHAA CTAaBKa H KYPC HAL[HOHAILHOH BaIIOThI,
KOJIHYECTBO JIEHEr B 00paIleHHH,

VP OBeHb HHIIALHH

ypOBeHb 0€3pabOoTHLIBI;

KOHTPOJIb Haj] LieHaMH H 3ap a0 oTHOIH I1aToid;

LIEHBI Ha 3HEPTOP ECYP ChI;

HHBEC THLIHOHHAA ITOJIHTHKA

ColHO-KYJIbTYPHEIEe (DAKTOPLI:
nemorpaduieckas CTPYKTypa HaceIeHH,
CTHJIb KH3HH, 00bIYaH H TIPHBbIYKH,

C OL[HAaIbHAA MOOHIbHOCTh HAC €JIEHHA,
aKTHBHOCTb ITOTpeOHTE e

TexHoIOrHYe CKHe (DAKT OPbI:

3aTpaThl Ha HI1OKP H3 pasHeIX HC TOYHHKOBE,

3all[HTa HHTEIIEKTY aJIbHOH c0OCTBEHHOCTH,

rocyjap cTBEHHas IoIMTHKa B obmacti HTII,

HOBbIE MPOAVKTHI (CKOPOCTh 0OHOBIEHHA, HC TOYHHKH

Hyieit)

BrIZEMAIOT CIEQVIOUIHE 3 Manst hpoee oenua PEST-anamiza.

1. PaspabaThiBaeTcsa repedeHb BHEIIHHX CTpaTerHYecKHX (PAaKTOPOB, HMEKOIIHX BbICOKYIO BEPOATHOCTD
p eaH3aLHH H Bo3/efic TBHA Ha JeATEIbHOCTh OPraHH3 aLHH.

2. OueHHBaeTca 3HAYHMOCTh (BEPOATHOCTh OCYIIECTBIEHHA) KaxAoro coObITHA JUIA JaHHOTO MpenrpH:A-
THA IyTEM IIPHCBOEHHA €My OIIpeJeleHHOro Beca oT €QHHHLIbI (BakHelmee) Mo HysA (He3HauHTenbHoe). CymMMa
BECOB JJoJDKHa ObITh paBHA €MHHHLIE, UTO 00ecreuHBaeTcA HOPMHPOBaHHEM.

3. JlaeTcA olleHKa YpOBHA BIHAHHA KaKaoro (akropa Ha J€ATEIbHOCTh OpraHH3aLHH I10 5-0aiabHOH
KaJe:

- «I1ATh» — (paKToOp OKa3bIBa€T MaKCHMAJIbHOE BO3EfiCTBHE Ha JeATE/IbHOCTh Op raHH3aLHH,

- «eQHHHLIa» — (paKTOP OKa3bIBa€T MHHHMAaJIbHOE BO3/efiCc TBHE Ha JEATENbHOCTDb Op FraHH3aL[HH.

4. OrnpenensdoTcs B3BelleHHbI€ OLIEHKH IMyTEM YMHOKEHHA Beca (pakTopa Ha CHIIY €ro BO3JEHCTBHA, H
T10JICUHTBLIBAETC S CyMMapHasA B3BEIIEHHAA OLIEHKA.

3agaya IKCMEPT OB COCTOHT B TOM, UTOOBI OLIEHHTh CTEIE€Hb BJIHAHHA H BEPOATHOCTh BIHAHHA Pa3/HYHbBIX
(paKTOp OB BHENIHEL Cp €bl Ha KOMITaHHIO, pa0oTaloNIyI0 Ha PhIHKE TYPHCTHYECKHX VCIIVT.

PaboTa BBIMMONHAETCA AKCIIEpTaMH B JBa ATarla: Ha TEPBOM OIIPEEAeTcA CTENEHb BIHAHHA (paKTOPOB Ha
I esTeIbHOCTh (PHPMBI B (popMe OTHOCHTEIBHBIX HOPMHpPOBAHHBIX BeCOBBIX K03(dHLeHTOB (Tabm.5.2), a Ha BTO-
POM — BEPOATHOCTh HX BJIHAHHA I10 IMATHOAJUILHOH CHCTEME OLIEHOK, IMPH 3TOM 5 — HaHOoOJbIIee BIHAHHE, a 1 —

HauMeHbIIee (Tabm. 5.3).
PesynsTratom PEST — aHami3a ABnAeTcA BbIOOP OCHOBHBIX (paKTOPOB BHEIIHEH MaKpOCpe/bl, KOTophle OV-

AVT CO3daBaTh BOSMOXKHOCTH H YI'PO3bI JJIA KOMITAHHH B T'IPp OrHO3HPYCMOM ITCPHOC.

Tabmmia 5.2
AOKYMEHT MNOANMCAH
SANEKTPOHHOW NoOAnnceio OneHKA CTeleHH BJIHAHHA
3E
OKCTIEP THI Cpennsas Becogoii
OLIEHKaA
(cTereHb BIIHAHHA) KO3 (p(pHLIHEHT
Nenctiurened- ¢ 19 08 20229 nn 19 08 2023
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1. ITomHTHYeCKHe (PAKT OPbI

H3MEHEHHE 3aK0HOJaTEIbCTBA 0,07
CMEHA IMOJIMTHYECKHX TTapTHI 0,01
BO3MOKHOCTh TEPaAKTa 0,08
Yp OBEHD TP aBOBOH P aMOTHOC TH 0,04
2. JKOHOMHYeCKHe (PAKTOPBI
3KOHOMHYECKAaA CHTYAL[HA B CTPaHE 0,04
IHHAMHEKA KypCa BaJIlOThI 0,05
HaJloroBas IMoJHMTHKA 0,06
VP OBEHD JOXO 0B HaCEIEHHA 0,08
3. Ilpupoano-reorpaduyeckne (paKT OpbI
KJIIHMAaTHY ECKHE Y CJIOBHA 0,08
3KO0JIOrHYecKaA 00cTaHOBKA B CTp aHe 0,07
TIPHPOJHBIE KaTaKIIH3MbI 0,08
OIpaHH4YEHHOC Th [TPHP OOHBIX P ECYPCOB 0,05
4. ConlHAILHBI¢ (PAKT OPbI
TEMIT pOCTa HaceJIEHHA 0,07
CPEOHAA TP OO OJIKHTEIIBHOCTh HKH3HH 0,06
oOpa3oBaHHEe 0,08
KYJIbTYPHBIH VP OBEHb HaCEIEHHA 0,06
Toro 1
Tabmmuara 5.3
CTeneHL BePOSATHOCTH BJIHSHHSA
DaKTOPI Becos. | HarmpaBieHHOCTE OKCTIEP ThI CpemHsas BspereH.
K03 BITHSAHHA (BepOATHOCTD BJIHAHHA) OLIeHKa CpeqHsa
+/- 21 52 | B3 | %4 (BeC.K-T
X
Cp. OLIEHKA)
1. ITomHTHYeCKHe (PAKT OPbI
H3MEHEHHE 3aK0HO- 0,07
IaTENbCTB
cMeHa IToJIHTHYE- 0,01
CKHX ITapTHH
BO3MOKHOCTh TEp- 0,08
aKTa
YPOBEHDb  3nEKTPOHHOI I b
HRIPARBORDHFOIPAMOABSB9542205E7BA500060000043E
Bnagangpo cTitlebayxosa TateaHa EHEEIH,EI,pDEHi
2. JKOHOMHYeCKHe (PAKTOPbI
Heierb JKQHOMHUECKAT He, 1 ,0,0.04
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cTaOHJIBHOCTD
CTpaHe
IHHAMHKA Kypca 0,05
BaIHOThI
HaJloroBas IMOJIHTHKA 0,06
VP OBEHB JOXOI0B 0,08
Hac eJIEHHA
3. Ilpupoano-reorpadguyecKkne (paKTopbl
KJIHMAaTH4Y ecKHe 0,08
Y CIIOBHA
3KO0JIOMHYecKad 00- 0,07
CTAHOBKA B CTPaHE
TIPHPOJHBIE KaTa- 0,08
KJTH3MBI
OIp aHHYEHHOC Th 0,05
TIPHPOJHBIX PECYP-
COB
4. CollHAILHBI¢ (DAKT OPbI
TEMII POCTa Hacele- 0,07
HHA
Cp €OHAA TP O OJLKH- 0,06
TEJIBHOCTD KH3HH
o0pa3oBaHHE 0,08
KYJIbTYPHBIH VP O- 0,06
BEHD
Perxomenoyeman uamepamypa
OcHOEHAA Jitie pamypa.

1. Ba3maH H.P. CTparernyeckini MeHe[KMEHT | DIIeKTPOHHEI pecypc |/ baszmsaH H.P.— DOexkTpoH.
TeKCTOBEIe TaHHbRIe.— Mockea: IOpucnpygeripd, 2018.— 510 ¢.— PeXHM JocTyIIa:
http://www iprbookshop.1u/8654 1 .html.— S5BC «IPRbooks»

2. @ommuer A H. CTparernyecKHii MeHeKMEHT [ DIIEeKTPOHHEIN pecypc|: yueOHHK IId By30B/ @o-
MHUEeR A .H.— SIeKTpoH. TeKCTOBEIe HaHHbRIe.— Mockea: JlamkoB n K, 2018.— 468 ¢.— PexnM
moctyma: http://www.iprbookshop.rw/85232 html.— 3EC «IPRbooks»

ononnumensHada aumepamypa.

1. JlyxHoBa, H.B. CTparernueckoe MapKeTHHT OBO€ yIIpaBieHHe . yueOHnk / H.B. JlyxHora, O.M.
Kamiera ; MuUHHCTepCcTBO oOpa3oBaHHA H HaykH PoccHiickoil @ epeparim, OpeHOyprekrmi ['ocy-
TapCTBEHHEOT YHIBepCcHTET. - OpeHOVPr : OI'Y, 2017. - 289 c. : Tabm. - ISBN 978-5-7410-1642-
8 . To ke [OmexTponHsIil pecypc]. - URL: http://biblioclub rw/index.php?page=book&1d=481776

2. Crparernueckiii MeHeAMeHT | yueOHHK / IT.A. MuxHeHnko, T.A. Boxkora, A.JI. JIpoxmiH, A.B.
Berepa ; mox pen. 11.A. MuxHeHKO. - MOCKBa | YHHBePCHTET « CHHEpPrD», 2017. - 305 ¢. : Hi.,
Ta0II. - (JIerxuit yueOHHK). - BuOmanorp. B kH. - ISBN 978-5-4257-0277-7 ; To Ke [SIeKTpOHHBLIT
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&i1d=4 55434

IIpakTHYecKoOe 3aHATHE N2 6
Xapaxm epucmuxa (Dakimop 06 6Hy mp eHHEeIl CPeosl 0P 2aHIL3 ML

ITemb: copmMHp 0BaTh HABBIKH IMPOBEJIEHHA CTPAaTErHUYECKOro BHYTP €EHHEr0 aHaIH3a OpraHH3al[HH
OpranuzanuoHHaa gopma: cobeceqoBaHHE

3HAHHA H YMeHHS, NP HOOp eT aeMbIe CTYIeHTOM B Pe3VJ/IbTATe OCBOe HHA TeMbl:

CtyneHT OyZIeT 3HaTh:

- OCHOBHBIE 3Tarlbl MPOBEJIEHHA CTPaTErHUYeCKOro BHy TPEHHEr 0 aHaJIH3 a;

- (hakTOpBI OTHOCAIIHEC A K YIPO3aM, BO3MOKHOCTAM, ¢1a0bIM H CHJIBHBIM CTOPOHAM Op raHH3 al[HH.
CtygeHT OyeT YMETh:

- pa3IH4aTh H OIMHChIBATh OCHOBHBLIE KOMITOHEHThI BHY TPeHHEH cpeJibl Op raHH3aLIHH;

: KapﬂKﬁ%ﬁ%ﬁﬁﬁg%ﬁ%WI CTpAaTErHUECKOr0 BHY TPEHHEIO aHAIH3a.

Ceprucp R IPMURYENETe komueT e, QLT3 TIK-1, 1IK-5

BnanendAKT YATLHOCTE T.eMbl; Flec MO Ha Bce BO3pacTalolee 3HaUeHHe BHEIIHHX ()akTop OB, BHYTp €HHHE SABJIAIOTCS BCE
7K€ OIIp eNEHIIOIHMH B (PYHKLIHOHHP OBaHHH H Pa3BHTHH OpraHH3aLHH. boJlee Toro, oHH ABJAIOTCA 0ObeKTaMH H

C}fﬁ'hE:I{’I‘ﬂI'ﬂH YIIpaBIICHHA.
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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T eopemuueecKkan wiIcis.

AHanH3 TeopHH H TIPaKTHKH MeEHeMKMEHTa TIIpefariojgaraeT paccMOTpeHHE BHyTpeHHeH cpefpl Kak
THHAMHYHOI'O fABJEHHA, T.€. paccMaTpHBaTh (PaKTOpPbl BHYTPEHHEH cpefbl Kak IiepeMeHHble B HX Pa3sBHTHH.
BHYTpeHHHe NepeMeHHbIe — 3TO CHTYaLHOHHbIE (DAKTOPBI BHYTPH Op raHH3aLHH, KOTOPbI€ B 0CHOBHOM ABJIAKOTCA
KOHTPOJIHPY EMBIMH H P €Ty JIHPY EMbIMH.

I3yueHHe BHYTpPEeHHEI cpeqbl Op raHH3al[HH OCYIIECTBIIAETCA Yepe3 aHaJIH3 ee BHY TP €HHHX Iep eMeHHBIX ¢
LIEIbI0 OLIEHKH KOHKYPEHTHOH cTpaTerHuecKoi IMO3HLHH opraHH3al[HH. [TockobKy opraHH3aLH IIp €JIC TaBJIAIOT
coboii co3gaHHBIE JHOABMH CHCTEMbI, TO BHYTPEHHHE IIepeMeHHbIE€ B OCHOBHOM SABIAIOTCA Pe3yJIbTaTOM
yrpaBlIeHUeCKHX pemeHHH. OjHako BHYTpeHHHE I[IepeMeHHbleé He Bcerja II0JHOCThbI KOHTPOJIHPY HOTCA
PYKOBOJICTBOM.

OCHOBHBIMH TI€peMeHHbIMH BHYTpeHHEH cpebl opraHH3alMH ABIAKTCA LIeJH, 3a7adHd, TEXHOJIOTHA,
CTPYKTYpa, Iep coHas, obopyoBaHHe, MaTepHaIbHbIE 3arachl, KyJIbTypa OpraHH3aLiH.

MeTonbl, HCTIONB3YEMbBIE JIJIA TIPOBEJIeHHA YIIpaBJIeHYeCKOro aHalaH3a BHYTpPeHHEH cpebl OpraHH3allHH,
T10/Ip a3eNIATCA Ha TPYITIY IIHP OKO HCII0JIb3YEMBIX B SKOHOMHYECKHX HCCJIeJOBaHHAX H 00IeM MeHEKMEHTE, a
TAKKE METOIbI, CTIeLH(HYECKHE 1A ¢ TPaTerHYeCKOro MeHeKMEHTA.

K nepeoii 2pynne oTHOCATCA CIIEAYIOITHE METOJbI:

1) TpamgHIHOHHBIE METOMALI 3KOHOMHYECKOro H (PHHAHCOBOrO aHalH3a, HarlpaBJe€HHbIE Ha OLIEHKY
SKOHOMHYECKOro H (PHHAHCOBOrO COCTOAHHA OpraHH3alHH ¢  HCIIONb30BaHHEM  CTAaTHCTHYECKOH H
BHY TpPH(pHPMEHHOH HH(pOpMALHH H TMpHMEHEHHEM IIPOCTBIX, XOPOIIO 3apeKOMEH0BaBIIHX ce0A Ha IIPaKTHKE
METOHK,

2) KaOHHETHBIE HCCJIEJ0OBaHHA, OCHOBAaHHbIE Ha pacCMOTPEHHH paHee IIpOBeEHHBbIX HCCJIeJ0oBaHH, IO
paboTe ¢ JOKYMEHTaL[HeH, a Takoke Ha HCII0JIb30BaHHH HEOOXOHUMBIX Pacu€TOB JJIA TIOATBEPAIEHHA BbIJBHHY ThIX
THITOTE3,

3) coLHoIOTHYeCKHE METO/IbI HCCIIETOBaHH:A, HarpaBJiEHHbI€ Ha OIp Ochl pabOTHHKOB, ITOTP eOHTENEH,

4) meTofbl KOJUIEKTHBHOI padoTeI, IIperionaraliiHe COBMECTHYIO padOTy KOJUIEKTHBAa HIH TIPYITILI
CTIEL[HATTHCTOB HaJ paspelnieHHeM IpolOneM, CTOAMIHX IIeped opraHH3aifHell (HarlpHMep, METOJl «MO3I0BOro
mTyp™Ma», Meton JennH (MHOroyp oBHeBas IIp oLieypa aHKETHP OBaHHA H JIp.));

5) 3KcIiepTHbIE METO/bI, OCHOBBIBAIOTCA Ha HCIIOJE3 0BAaHHH ¢ BEJIEHHI H MHEHHI SKCIIEP TOB IMPH aHaIH3€ H
TIPHHATHH P eI EHHH,

6) MaTeMaTHYeCKHE€ METO[Abl, B YacTHOCTH, MAaTeMaTHKO-CTaTHCTHYECKHE METOAbl aHalH3a H
MOJI€THpOBaHHA (IMHCTOrpaMMbl, BpeMeEHHbIE€ pPsAAbl, AHarpamma Ilapero, TNPHYHHHO-CIENCTBEHHAA JHarpamMmMma
cHKaBbI, JHArp aMMbI pacceaHHA H T.J.).

Bmopvio epynny memoooe, T.e. cIeLH(pHYECKHE METOAbl CTPaTErHYECKOro MeHeIKMEHTa, CJI0AKHO
IpEACcTaBHTh KaK METO/IbI, HarlpaBieHHbIE€ TOJIBKO Ha BHYTPEHHHI yripaBlIeHYECKHII aHalH3, TaKk KaKk B TOH HIH
HHOH CTereHH JaHHbIE€ METO/IbI OJJHOBP EMEHHO HarlpaBJieHkl Ha COIOCTABIEHHE BHYTPEHHEH cpebl oOpraHH3aLHH ¢
€€ BHEIHHM OKpPYkeHHeM. B CBA3H ¢ 3THM cpegH METOJIOB, XapaKTepHbIX M/ CTPaTEerHYecKoro MeHeIKMEeHTa,
MOJKHO BBIJIEJTHTh:

1) metozpl, B OoJblei ¢ TeleHH Harlp aBlIeHHbIE Ha aHalIH3 BHYTPeHHeEH cpebl opraHH3aL[HH,

2) MeTOjbl, TI0O3BOJAION[HE OCYIIECTBIATh COBMECTHBIH aHaIHM3 BHEMHel H BHYTpPeHHeH cpefpl
OJTHOBp EMEHHO.

B repBy10 IpyImry MeTo/I0B YIIPAaBJIEHYECKOr0 aHaIH3a BKIIOYAIOT:

e MeTOJ] aHalH3a pa3pbiBoB (GAP-aHaM3), HarpaBlIeHHBIH Ha YcTpaHeHHe BO3MOMKHBIX ITpoOesoB
MEKTY T10CTABJIEHHbBIMH LIEJIAMH H HMEHI[HMHC A BO3MOKHOCTAMH OpraHH3aLHH,

® METOJl, OCHOBAHHBLIH Ha HCIOIb30BaHHH LieMovkH LieHHocTeil M. ITopTepa, KoTOpbIii criocoOCTBYET
BbIABIEHHIO BO3MOKHOCTEH N7 o0ecriedyeHHsA CTOHMOCTHBIX IMPEeHMYI[eCTB OpraHH3al[HH, a Takke oOecrieueHH:
HeoOXOJHMOTO 1A IToTp e0HTENA p a3HooOpa3HA TOBAapOB H Y CIIYT.

Bonpochl 115 cobece JOBAHHSA:

ba30BBIH YPOBEeHBb

1. YTo TaKkoe BHYTPEHHAA Cpela opraHMsartii? 113 KakHx 371EMEHTOB OHa COCTOHT?
2. Kakiie ocHOBHbBIE TEXHOJIOTHH BhifendaeT /K. Byasopa?

3. Ilep euHcHTE KaTEropHH 3a7la4d OpraHH3al[HH.

4. KaxkHe (yHKLIHOHAIbHBIE MPOLIECCHI CYIIECTBYIOT B OpraHH3al[HH?

5. B ueM cod¥oirMeCAOBIFAR SANaua GAP-adamza?
SNEKTPOHHOM MOANMKUCEID

Ceprudomkar: 2C0000043ESABBES52205E7BAS00060000043E

Bnapeneu. lllebayxoea TaTeaHa AnexkcaHapoBHa IloBbHIIeHHBIH YP OBt Hb

1. B 4eM cyTh yIpaBIeHYECKOro aHamsa? Kak oH B3aHMocBA3ad co SWOT -aHamH3oM?
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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2.  UTO MOKET ABJATHCA CHIBHOH CTOPOHOH Op raHH3aLHH?
3. HazoBHTe BO3SMOKHbBIE YTPO3bI JJIA Op FraHH3aL[HH.
4. Kakymw 3agauy rmo3BOJIAET pPEIMHTh ripHMeHeHHe SPA CE-aHammza?
5. UYr0 Takoe BEKTOp pa3BHTHA OpraHH3aLHH?
Pexomenoyeman juanepamypa
OcHOGHAA Jitie pamypa.

1. Baszmad H.P. CTparernueckiii MeHeJAMEHT [ 3IeKTpoHHEIH pecypc |/ BasnsaH H.P.— SnekTpoH.
TEKCTOBEIE JaHHBIE.— Mockea: IOpucnpyaeHipia, 2018.— 510 ¢.— PexnmM gocTyma:
http://www 1prbookshop.1u/8654 1 html.— 3EC «IPRbooks»

2. @ommueR A .H. CTparernyecKmii MeHe[KMEHT [ DIEKTPOHHBII pecypc|: yueOHHK IId By30B/ @o-
MiueR A.H.— DIeKTpoH. TeKCTOBEIe JaHHBIe.— Mockea: JJamkoe H K, 2018.— 468 ¢.— PexnMm

moctyia: http://www.iprbookshop.rw/85232 html.— 3EC «IPRbooks»
JlononHumensHaa aumepanypa:

2. JlyxHora, H.B. CTparermyeckoe MapKeTHHT OBOe yiIpaBlieHHe : yueOHnk / H.B. JIyxHora, O.M.
Kamiera ; MHuHICTepCcTBO o0pa3zoraHua H HAyKH Poccriickoil @eneparnm, OpeHOyprekini I'ocy-
TapCTBEHHBOT YHIBEPCHTET. - OpeHOVYPr : OI'Y, 2017. - 289 c. : Tabm. - ISBN 978-5-7410-1642-
8 . To ke [OnexTpoHHEII pecypc]. - URL: http://biblioclub ru/index.php?page=book&1d=481776

3. Crparernyeckmii MeHeKMeHT : yueOHHK / [1.A. Muxnenko, T.A. Bomxosa, A.JI. [IpoumiH, A.B.
Berepa ; mog pen. 11.A. MuxHeHKo. - Mockea | YHHBePCHTET « CHHeprsy, 2017. - 305 c. : Hi.,
TalI. - (JIerxuii yueOHHK). - BuGamorp. B kH. - ISBN 978-5-4257-0277-7 ; To xe [S1eKTpOHHBLI
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&1d=4 55434

IIpakTHYecKoe 3aHsATHEe N2 7

SWOT-ananus no IKcnepmHsIM OUEHKAM 0P (AHIL3 QUILOHHOIL CPe0bl
IMe1b: 03HAKOMHTBCA ¢ 0coOeHHOCTAMH IpoBeAeHHA SWOT- aHami3a.
OpraHH3anHoOHHAA (popMa: pellicHHE Pa3sHOYPOBHEBBIX H MPoOIeMHBIX 3a/1au
3HAHHSA H YMeHHsI, MPHOOpeTaeMbIe CTYAeHTOM B Pe3Y./IbTATe OCBOeHHS TeMbl:
CtyneHT OyAeT 3HATh:
- OCHOBHBIE 3Tarwl Mp oeeZieHHA SWOT - aHamHsa,;
- (hakTOpPBI OTHOCAIIHECA K YIPO3aM, BOSMOKHOCTAM, CJTaObIM H CHIbHBIM CTOPOHAM Op FaHH3 aL[HH.
CtyneHT Oy JET YMETD!
- ¢cTpOoHUTh MaTpHLY SWOT - aHam3a;
- HCTIOJNB3YA CTAaHAaPTHYIO TIPOLIEAYPY METOa SKCIIEP THRIX OLIEHOK, IMPOH3BOAHTE OLIEHKY COITIacOBaHHOCTH MHE-
HHI1 5KCTIEP TOB H BbIABJIATh HAHO0JIE€ 3HAYHMbIE JIJIA peaH3al[HH cTpaTerHH (paKkTophbl OpraHH3al[HOHHOH Cpepbl,
- (hopMyTTHPOBATD TP €JI0KEHHA 10 CTPATErHH (PHPMBI, HILTIOCTPHPYA 3TO pelleHHe rpadHIecKH [Ty TEM ITOCTPOE-
HH:A THCTOTPaMMbl BaKHOCTH (pakTop 0B H MaTpHLIbI SWOT.
DopmupyeMble KoMmeTe HIHK: OIIK-3, IIK-1, IIK-5
AKTYAILHOCTh TeMbI: Pa3BHTHE MEHEIKMEHTA ABJAETCA PE3YIbTATOM JeHCTBHA MHOTHX (paKTOpOB, JEHCTBY Io-
IHX KaK BO BHEIIHEM OKPYKEHHH, TaK H BHYTPH caMOH Op FaHH3 al [HH.

Teopemuueckaa uacmso

Harbonee pacrpocTpaHeHHbBIMH METOTAaMH OLIEHKH Y CJI0BHH (PYHKLIHOHHP OBaHHA Op FaHH3AL[HH ABIAIOTCA
SWOT- aHams 1 SPACE- anamis.

Yame Bcero SWOT-anam3 NMpHMEHAETCA BHYTPH IIp §MIPHATHA JJIA BbIABIECHHA CHIBHBIX H c/TadbIX CTO-
POH TMPEATPHATHA 10 Pa3HYHBIM ITOKa3aTENAM X03AHCTBEHHOH JEATENBHOCTH, a 3a MpEaenaMH IpeqIIpHATHA — TIpH
OLIEHKE IIaHCOB H YIPOo3, HIIH PHCKOB B KOHKYPEHTHOM OKPY KEHHH ITP EITIP HATHAL

B aHrmHHACKOM A3bIKE HAPADY ¢ TEPMHHOM «SHWO T-aHami3» HCIIOIL3VIOTCA CHHOHHMbBI - BapHAHTLI 3TOrO
0003HaYeHHA, HATrIpHMeEP, <«MaTpHLa TOW.S» W « WOTS-up?».

CocTaBHBIMH YacTAMH MOHATHA SWOT- aHam3 ABIAKTCA TEPMHHDI !

S - Strength (cHna, cHnbHaA cTOpoHa);
W - Weakness (cmabocth, c1abas cTopoHa),
O - Opportunities (maHc, BO3MOKHOCTD),

T - [OKY %Eﬂ;a, OTIacHOCTD ).

KamecmraaHb 3aBHCHT OT KauecTBa 0a30BbIX JaHHBIX. I103TOMY cleqyeT yeIHTh oc000e BHH-
CeprudmMaHHE @BOPYSAOIITEPOBRE F BOUO I EPRIRY JTAHHDIX.
Bnanenew:  leCeyanpan i BaS A1V A1AI8 pMaL [HOHHBIMH HC TOYHHKAMH S WOT-aHallH3a SBIIOTCA :

— AHAITH3 X03AHCTEEeHHOH ACATEIIBHOCTH IIp Eﬂnpm dHaJIF3 XapaKTCPHC THK BbIITY CKaEM OH TpOoay KLHH,
OeitctevTenen: ¢ 194dARE rﬁlﬁlﬂﬁﬂﬂﬁpﬂﬂbl Ip CATIPHATHA,



— OLICHKA Pa3sBHTIA OTpacJIH,

27

— aHAIH3 PbIHKA IT10 I1p O(pHITIO TP €OTIPHATHA,
— aHaJIH3 COCTOAHHA KOHKY PEHLIHH Ha PhIHKE I10 MPOQHITIO MPEMIPHATHS,

— CTPpAaTErH4YCcCKHE aHaJIH3bI.

CrneqyeT Ip 0BEPHTb, HMEKTCA JIH Iy OJHKALHH, JPYTHE MMOAr0TOBJIEHHbIE€ JaHHbIE HIIH € TaTHC THKA, KOTO-
PbI€ MOTYT, HCIIOJIBb30BaHbI B IrIpoLiecce SWOT-aHam3a, HarlpHMep
— HCCJIETOBAaHHA PhIHKA I10 TP O(HITIO TTp €TIPHATHA,
— aHAIH3bI P €aJTH3aL[HH HIH cObITa I OOYKLIHH,
— OTpacJEBbIE ITOKa3aTEMH 00beqHHEHHI (TIPpearpHATHIA),
— roApoOHbIE aHAJIH3bI H OMHCAHHA TP OJTYKLIHH,
— OITp OCBI 3KCIIEPTOB B H3y4YaeMoii 00nacTH,
— OITp OChI KJIMEHTOB 10 TeMe SWOT-aHam3a.
C nomommbio SWOT-aHanH3a MOKHO H3Y4YaTh CIEOVIONIHE HalIp aBJIEHHA:

Tabmuira 7.1

HarmpasneHHs HsyueHHa SWOT-aHamiza

[Ipodrnbs CHIBHBIX H CJIAa0BIX CTOpPOH
MpeanpHATHA (aHaIH3 XO03AHCTBEHHOH
I EeATENbHOC TH MPETIPHATHA)

PacriosHaBaHHE COOCTBEHHBIX CHIBHBIX CTOPOH, Ha KOTOPBIX MOZKHO
CTPOHTh HOBBIE C TPaTETHH,

pacrio3HaBaHHe COOCTBEHHBIX CJIa0ObIX CTOPOH, KOTOPHIX B pamMKax HO-
BbIX CTPAaTErHi clIeIyeT H30EeraTh;

pacrio3HaBaHHE CHHEP MHYECKHX IMOTEHLIHATOB, KOTOPbIE€ HYKHO HCIIOJIb-
30BaTh HOBBIMH CTP aTETHAMH,

pacrio3HaBaHHE ¢00CTBEHHBIX CPENCTB HIH HE0OX 0JHMBIX [TOTEHIHATIOB;
OLIEHKAa aKTyalbHOH CHTyallHH Ha IIpegMeT (aKTOpoOB IIp €IIpHHHMA-
TEJIbCKOro yCIIexa,

pacriosHaBaHHE CTpaTerHYecKHX MTOTEHL[HAIOB Y CIIEXa

AHanH3bl IIAHCOB H PHCKOB (aHAIH3BI
OKpPYKEHHA/ BHEIIHEH cpefibl ITp eIrpH-
ATHA)

pacIio3HaBaHHE INAHCOB, KOTOpble HEOOXOIHMO HCII0h30BaTh € TIOMO-
IIbK) HOBBIX CTpaTerHH

pacrio3HaBaHHE OIMAacHOCTEH, KOTOpbIe CIeAyeT H30eraTh, 00XOQHTh HIIH
10 KpafHEH MepE CBOAHTh K MHMHHMYMY C MMOMOIIbIO HOBBIX CTPaTErHH
(I10 BO3MOKHOCTH CIIEYET IIPOBECTH OLIEHKY PHCKA)

OTpacneBaa crielfidHka (oTpacieBoid

aHAJTH?3)

pacriosHaBaHHE CBA3aHHBIX C OTPACJIbIO IIAHC OB H OIMacHOC Tel,

OLIEHKA KOHKYP €HTHOH CHTYaLHH B JJaHHOH 0TpacJIH;

pacriosHaBaHHE BO3MOKHOCTel 00beTHHEHHA;

HH(popMaL[HA 00 OTpac/ieBbIX IIPeoOdpa30oBaHHAX CTpaTerHuecKHxX OH3-

Hec-eqHHHL]

CocTosiHHE phIHKA (PBIHOYHBIH aHAH3)

OL[EHKA Pa3BHTHA MMPeMIPHATHA [TPH IPOJOJLKEHHH ITp €KHEH CTpaTerHH,
OL[EHKa PhIHOYHBIX BO3MOKHOCTEH,;

pacIio3HaBaHHE CHTYal[HH ¢ TIoTpeOHOCThIO 1A (pOpMHpOBaHHA Jeii-
CTBHH 10 MapKETHHIY,

pacriosHaBaHHE BO3MOKHOCTEH ¢ erMEHTALIHH PhIHKA,

oLleHKa cOOCTBEHHBIX Hoyei pbIHKa H BO3MOXKHOCTEH 1A H3MEHEHH:
IoJIeH phIHKaA,

OLIEHKa IMOTeHLHAaJIa p eHTa0eIbHOCTH,;

BO3MOKHOCTH IMp €00pa3oBaHHA CTpaTerHYeCKHX OH3HEC-eHHHI]

KoHkypeHTHasa cHTyalLHs (aHaJH3 KOH-
KYPEHLHH)

aHaIH3 LleHHocTelH, 1ieneii H YcTaHOBOK KOHKYPEHTOB JIJIA paclio3HaBa-
HHA c0OCTBEHHBIX CTpaTerHYecKHX BO3MOKHOCTEH H IIAaHCOB HIH VIPo-
JKaroleH oracHOCTH,

OLIEHKa CTpaTerHYecKHX BO3M OKHOCTeH KOHKY] €HTOB;

pacrio3HaBaHHe c/adbIX CTOpPOH KOHKYP€EHTOB KaK OTIIpaBHas ToYKa A
cOOCTBEHHBIX HACTYTIATENBHBIX CTPATErHI]

CTpaTerHueckiie roTeHIHaIbl HIH BO3-
MOJKHOCTH
(aHaJIH3bI CTPATErHH)

OrpaHH4YCHHC H OIMPEIC]ICHHE MECTa PacTIONOMKEHHA B CBASH C coOCTBeH-
HbIMH CTpP aTCIHYCCKHMH SPHHEC-EI[I’H-]H]_[HMH;

pacriosHaBaHHE CTPATCIHYCCKHX COHHHL, 3acC]IyAHBAIOIIHX TIMOOOCPAKH
HITH TTOOJICHKA IIHX ¥V CTPaHCHHIO.

Bo3moxkHOCTH npHMeHeHHA SWOT-aHam3a pasHooOpa3Hbel. [losToMy yIIoMAHyThIE Bblle 0a30BbI€ KOH-
TP OJIbHBIE CITHCKH JOJDKHBI B KaKOM KOHKPETHOM CIIydae H3MEHATLCA H afarrmHp OBaThCA M0 KOHKPETHYIO 1[EJb

AHATIIT3A. AOKYMEHT MNOANMCAH
NEKTPOHHOW NOANAUCEID T
Ceptudomkatr: 2C00 H&?E%ﬁ\%%géﬁﬁ]’ %&8&8%%mmm o0p ]
Bnaneneu: e ?EEMQEE%WEHE
. BbITaKOIIasACA KOMIIETEHTHOCTD,
* AICKBATHEBIC dJHHHHCDELIE PECYPCELI,
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BbICOKAA KBAJTH(pHKALHA,

XOpollas pernyTaLHa Y MoKy IIaTenei;

H3BECTHBII JHAEpP phIHKA,

BO3MOKHOCTD ITOJTY Y€HHA SKOHOMHH OT pocTa 00beMa I[P OH3BO/ICTBA;
3aIHIIEHHOCTh OT CHIIBHOTO KOHKYP €HTHOTO Jja BJIEHHA;

MoAXoANad TEXHOIOTHS,

MpeHMYIIECTBa B 00J1aCTH H3JIEPIKEK;

MpeHMYyIIecTBa B 00J1aCTH KOHKYP €HLIHH,

HaJIHYHE HHHOBALIHOHHBIX CITOCOOHOCTEH H BOSMOKHOCTH HX P €alH3aL[HH,
IpOBEPEHHbIH BpeEMEHEM MEHEKMEHT.

Cnabwsie cmoOpoHbL.

HET ACHBIX CTPaTerH4ecKHX Harlp aBJIeHHIT,

yXy Allaollasacad KOHKYp €eHTHasA MMO3HLIHA,

ycTapeBiiee 000pyJoBaHHE;

Donee HH3KaA MPHOBIIBHOCTD MMOTOMY, YTO...;

HEJIOCTATOK YIIpaBIeHYeCKHX 3HAHHH H OTCYTCTBHE KJTH0YeBOH KBaH(PHKALIHH 10 TEM HITH HHBIM

BOIIP OCaM,
IUI0X0€ OTCJIEKHBAHHE IMPOLIECCA BhITIOIHEHHA CTP aTEIHH,

CJIOKHOCTH ¢ BHYTP €HHHMH ITp OH3BOJICTBEHHBIMH ITp 00JIeEMaMH;

V13 BHMOC Th [10 OTHOIIIEHHIO K KOHKYPEHTHOMY J1aBJICHHIO;

oTcTaBaHHE B 00JIaCTH HCCJIEMOBaHHI H pa3paboToK;

OUYE€Hb V3KHI [TPOH3BOACTBEHHBIH ac cOp THMEHT,

caboe MpeJicTaBlIeHHE O PhIHKE;

crnaboe rpefic TaBIeHHE 0 KOHKYpPEHTax;

HH3KHE MapKETHHI'OBBIE CII0C 0OHOCTH,

HeCI10coOHOCTh (PHHAHCHP OBaTh HE0OX 0HMbIE H3MEHEHHA B CTPAaTETHH.
Bosmooxcnocmui.

BbIX0J1 Ha HOBBIE PHIHKH HJIH C ETMEHTRI PHIHKA,

pacHpeHHE ITp OH3BOJICTBEHHOH JIHHHH,

yBeJHYEHHE pa3sHooOpasHA BO B3aHMOCBA3aHHBIX ITPOyKTax;,
no0aBJIeHHE COIMYTCTBY IOITHX ITPOIYKTOB;

BO3MOKHOCTD ITEPEHTH B IPYIMIY ¢ JVUYIIEH CTpaTErHEH,

BEPTHKAJIbHAA HIH FOpH30HTAIBHAA HHTEP aL[HA

YCKOPEHHE pOCTa PbIHKA.

Veposor:
® BO3MO/KHOCTD ITOABJIEHHE HOBBIX KOHKYP EHTOB;
® DOCT IIPOJAXK 3aMEIAIOIIETD IMTPOJIYKTA;
® 3aMeEJIJIEHHE POCTa PhIHKA,
¢ HeOJarornpHsaTHasA II0JHMTHKA TP aBUTEIbCTRA,
¢ BO3pacTarollee KOHKYP EHTHOE JlaBJIEHHE,
® 3aTyXaHHE JET0BOro 1HKIIA;
® BO3pacTaHHE TPeOOBAaHHI CO CTOPOHBI MOKYIIaTeNeH H MOoCTaBIIHKOB;

e I3MEHEHHE MoTpeOHOoCTeH H BKyca MOKYIIaTeNelH,
e HeOJIarornpHATHRIE JeMorpaHiecKHe, 3KOHOMHYECKHE, COLIHAIBHBIE H T.IT. H3MEHEHH .
IlepBoHaYaIbHO, ¢ YUETOM KOHKPETHOH CHTyVaLHMH, B KOTOPOH HaxXOJHTCA OpraHH3al[HsA, COCTaBIIAOTCA
CITHCOK €€ cJ1a0bIX H CHJIbHBIX CTOPOH, a TaKJKe CIMHCOK Yrpo3 H Bo3MoxkHocTeH. [Tocre Toro kak cocTaBieH KOH-
KP €THBIH CIMHCOK cIa0bIX M CHIBHBIX CTOPOH OpTaHM3allHH, a TAaKKe YIPO3 H BO3SMOKHOCTEH, Hac TyTIaeT HTarl ycTa-
HOBJIEHHA CBA3EH MEKIY HHMH. 1A yCTaHOBJIEHHA 5THX CBA3EH cocTaBiAercA MaTpHila SWOT, Koropasd HMeeT
cIeqy M BH (pHc.7.1).
CneBa BBIJIENAIOTCA JBa pas3ji€la, COOTBETCTBY IOU[HE CHIIBHBIM H c1a0bIM CTOpOHAaM OOBEKTa HCCJIIEOBa-
HHA, B BepxXHEH YacTH MAaTPHLIbI TaloKe BBIJEIIAETCA JIBa pas/eiia, B KOTOPbIE BHOCATCA BCE BhIABJIEHHbIE BO3MOIK-
HOCTH H TP 03bl.
Ha repecedeHHH pa3enoB obpasyeTca deThipe noui: moue «CHB» (cina H Bo3MOKHOCTH); rojie «CITV»
(cvma H yrpossl); rojne «CJIB» (cnabocTh H BO3MOKHOCTH); 1rtone «CJIV» (c1abocTh H YIPo3bl), BHYTPH KOTOPBIX
Heo OX OIHMQ, HRSASTABIS BOZNOKHbIC TTapHbIe KOMOHHALHH H BBIIEIHTD T€, KOTOPBIE JOIIAHBI ObITh YUTEHBI TPH
pa3p aboTKREAPATE i MOBEEHAA opraHH3aiH. Harprmep, B OTHOIIEHHH TeX ITap, KOTOpbi€ ObLIH BbIOpPaHBI C
Cepudprana 0PI FERERYEEPaspabaiBaTh¢dpaTerto 1o HCIONB30BaHHIO CHIIBHBIX CTOPOH OpraHH3aLlHH, JiIA TOro
Bnanenspro6et FIOMSP I TE G EAAY GBS fosHo e Telt, KoTopble MoABHIHCH Bo BHemHe cpepe. J{ma roma «CJIVy» HeobxoqH-
MO BbIpaODaThIBaTh TAKYIO CTpPaTErHIO, KOTOpas I03BOJIIa Obl Kak H30aBUTLCA OT c1ab0CTH, Tak H IIpeJOTBPaTHTD

NeiicreFAABHCINY ) HaZk HEEbYEPO3Y -
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Bosmoxcrocmui Veposet
1 1
2 2
3 3
CunsHble CINOPOHDBI ITone «CIIB» ITone «CITY»
1.
2.
3...
Cnabsie cmopomst
1. ITone «CJIB» ITone «CJIV»
2.
3...

Puc. 7.1. Matpuua SWOT
JInA yeremHoro rpHMeHeHHsa MeTomoorHHd SWOT-aHanH3a OKPY/KEHHA OpraHH3al[MH BaKHO YMETh HE
TOJIBKO BCKPBITE YTPO3bl H BO3SMOKHOCTH, HO H ITOTBITATLHCA OLIEHHTh HX € TOUKH 3PEHHA TOr0, CKOJIb BAKHBIM 111
OpraHH3aL[HH ABJAETCA VUET B CTPATErTHH €€ MOBENEHHA KaK{0H H3 BhIABIEHHBIX YTP0O3 H BO3MOKHOCTER.
JIA OLIEHKH BO3MOKHOCTEH TIPHMEHAETCA METOJ INO3HLHOHHP OBaHHA KaKJ0H KOHKPETHOH BO3MOKHOCTH
Ha MaTpHLle BO3MOzKHOoCTeH (pHC. 7.2).

BisHHe CunsHoe enuAHLe Vmepennoe Manoe
GNUAHLE GILAHLIE
BepoAaTHOCTE
Boicoxan Ilone «BCx» Llone «BV» IIone «BM»
&2 POANNHOC b
CpeonAan ITone «CCw» [Tome «CV» ITone «CM>»
6¢ POANHOC b
Huskaa ITone «HC» ITone «HYC» ITome «HM>»
&2 POANHOC Nb

Puc. 7.2. MatpHila BO3MOKHOCTEH

[Tomy4yeHHbIE BHY TPH MaTPHLIBI J€BATh ITOJIEH BO3MOKHOCTEH HMEIOT pa3HOE 3HaYEHHE I OpraHH3alHH.
Bo3moxkHOCTH, nornagatonHe Ha rnoiada «BC», «BY» H «CC», HMeT OoNnbIIoe 3HaUYeHHE JIJIA opraHH3aliH, H HX
Hano 00A3aTeNbHO HCII0IB30BaTh. B0O3MOKHOCTH Ke, ronajgamniHe Ha 1o «Chby» «HY» 1 «HM», rpakTHuecKH
HE 3acIyKHBalOT BHHMAHHA OpraHH3alMH. B OTHOIIEHHH BO3MOMKHOCTEH, ITOMABIIHX Ha OCTABIIHECA TM0JIA, PYKO-
BOJICTBO JIOJDKHO IMPHHATH ITO3HTHBHOE pellleHHE 00 HX HCIT0Ib30BaHHH, €CJIH ¥ Op FaHH3aL[HH HMEETC S JOCTaTOYHO
PECYPCOB.

IToxo:xas MaTpHLIA COCTABJIAETCA JJIA OLIEHKH yIrpo3. IITor paboTel - 00beJHHEHHE BhIABIEHHBIX (DAKTOPOB
B €qHHYI0 SHWOT-MaTpHLLy.

OOHMHE Ha3BaHHBIX BbIIIE€ KPHTEPHEB HIIH HHAHKATOPOB VKa3bIBA€T Ha OIACHOCTh TOr0, YTO HMEHHO B
CTPEMJIEHHH K IMOJIHOTE OXBaTa BCEX HMEHIIHXCA KPHTEPHEB, YacTO MPHBJIEKAETCA CIHIIKOM 0O0JbIIOE HX KOIHYE-
CTBO.

C mpyrof ctopoHbl, A SWOT-aHami3a OT4acTH HMCIIONBE3YIOTCA HHIHKATOPEI BhIpAKEHHA COCTOAHHA BE-
e, KoTopble (HHOHKATOPhI) MOTYT (hOPMYIHPOBAThHCA TOJNBKO Bep 0anpHO. HesaBHCHMO OT TOro, HAET JIH peub 00
ONIYVIIEHHAX, OIMbITE, HAOMIOOEHHAX HIH 3HAHHAX, BbIBOJ OTHOCHTEIBHO HHHKATOpPAa MOMKET CPpaBHHTEIBHO OJJHO-
3HAYHO OIPEEAThCA H OLIEHHBAThCA 10 orpefenéHHol mkane. I1lkana cIyKHUT TakHM oOpaz3omM H3MEPHTEIbHBIM
HHCTpyYMeHTOM. lcriosnk3oBaHHE MKaIHMp oBaHHA B SWOT-aHam3€ IMo3BOJAET JaTh KOJIHYECTBEEHHY IO OLIEHKY MHO-
rHM 00IecTBEHHBIM ABJIEHHAM H XapaKTepHCTHKaM IMoTp eOHTenel HIIH KOHKYPEHTOB, KOTOPBIE JOBOJBHO TPYAHO
OLIEHHTh, HCIIONIb3yA B KaueCTBE H3MEPHTEIBHOIO HHCTPYMEHTa IHM(pPOBhIe TOKa3aTeNlH. Yallle BCEro B IIpaKTHKE
SWOT-aHami3a HCIIOJIB3VIOTCA IKaJbI, MOCTP OeHHbIE HAa OCHOBE 5-TH HH 10-TH OanbHBIX cHcTeM. MoIyT Takke
HCIT0JIb30BaThCA MIKAJIbI, [TOCTPOEHHBbIE HA OCHOBE APYIHX OabHBIX CHCTEM.

Hapsany ¢ MeTojilaMH H3Y4Y€HHA YIP 03, BO3MOKHOCTEH, CHIIbI H cTa00CTH OpraHH3al[HH JJI1 aHaJIH3a Cpebl
MOJKET OBITh IMPHMEHEH METOJ COCTABJIEHHA ee rpoguia J[aHHBIH MeTon YAoOHO MPHMEHATh JIJIA COCTaBJICHHA
11p opHIIA OTAENbHO MaKpPOOKPYKEHHA, HETTOCP €7IC TBEHHOI'O OKPYKE€HHA H BHY TpeHHEH cpenpl. C rMoMoIbio METO/[a
cncmﬂﬂe%W%ﬁﬁmﬂQEEWH OLIEHHTh OTHOCHTEIBHY IO 3HAYHMOCTh 711 Op FAaHH3aLIHH OTHeIbHbIX (haKTo-
POB CpEeNBBNEKTPOHHOM NOAMNKUCHLIO

Ceprudpmkar:  2COMERSA 6B CTaBITERIEE MO PTG CP€npl 3aKmoyaeTca B cley omeM. B Tadbmaiy rp odrna cpensl (Tadn. 7.2)
Bnanengyy ruesi AT Te A VeIt Gadps! cpenpl.
Tabmia 7.2
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DaKTOPEI Cpe- BaxHocTh 111 OT- BmHaHHe Ha HarmpaBieHHOCTD CTerneHn Bax-
IbI paciH Op raHH3a1[HIO BIIHAHHA HOCTH
A B C D=AxBxC

KaxxnoMmy H3 (paKTOp OB SKCITEP THRIM 00p a30M JaeTcA:

. OL[EHKA €r'0 BayKHOCTH [JIA OTpPac/H I10 IIKaje: 3 — CHJIbHOE 3Ha4Ye€HHE,
2 — yMep eHHoe 3HaueHHe, 1 — ciaboe 3HaueHHE,
. OL[€HKA €ro BJIHAHHA Ha OpraHH3alHIO 110 MKaje. 3 — CHIbHOE BIHAHHE, 2 — YMEpP €HHOE BJIHA-
HHe, 1| — crmaboe BiaHAHHE, ) — OTCYTCTBHE BJIHAHHA,
. OL[€HKa HarIp aBJIEHHOC TH BJIHAHHA I10 MKaJje: +1 — Mno3sHTHBHAA Harlp aBJIEHHOCTh, -1 — HeraTHB-
Has HaIrIpaBJIeHHOCTD.

Jlanee Bce TPH 3KCIIEPTHRIE OLIEHKH IT€P EMHOMKAIOTCA, H IMOJYyYaeTcA HHTETpalbHaA OLIEHKA, ITOKa3blBalo-
aA cTereHb BaKHOCTH (pakTopa A opraHH3aLHH. ITo 3Toil oLleHKe PYKOBOACTBO MOKET 3aK/IIOUHTh, KaKHE H3
(pakTOp OB Cp €/1bI HMEIOT OTHOCHTENILHO O0JIee BaykHOE 3HAYEHHE JIJIA HX OpTraHHBallHH H, CJIeJJOBaTeIbHO, 3acIyKH-
BalOT caMOro ¢Eepbhe3HOr0 BHHMAaHHA, a KakHe (pakTopbl 3acIyKHBaOT MEHbIIEr0 BHHMAHHA.

CaMpIM TIPOCTBIM TIPpHMeEpPOM IIpHMEHEHHA MeToma SWOT A OLEHKH CTpaTerHH  MOMKET ITIOCIYKHTh
HIDKecsieAylomaa TaOJHiIja, cocTaBleHHadA [y IHroretTHdeckoH ¢upmbl «I'paduka», 3aHHMaroLieric
ITp OH3BOJICTBOM KOMITBIOTEPHBIX TEXHOJIOIHH H Ip ofjazkei KoMITbloTepoB (Tabm. 7.3).

Tabmmia 7.3
Hcrons3zoBanHe MeToga SWOT
DaxKTop CpeNbl CHia CnabocTH Bo3sMOXKHOCTH V1P o3kl
BHyTpeHHsAA cpena
@upma «I padHKa» HMeEeT IpaMOTHBIX ITPO-
PaMMHCTOB X
V «I'padHxi» BhICOKaA TEKY YeCTh KaJIp OB X

BHeuHAA cpea
IIpaBHTENbCTBO BBOJUT 0OJIEE BbICOKHE Ta-
MOKEHHBIE IMTOILITHHLI Ha BBO3 KOMIThIOTED OB X
B obmjecTBe Bo3pacTaeT IMpHMeEHEHHE KOM- %
ITLIOTEPOB
X — olleHKa cobbITHA B paMKax meToga SWOT.
s 3arofnHeHHA TakoH TaOMHIBI KOMHYECTBEHHBIMH OLIEHKAMH aHAIH3HPYEMbIX (PAKTOpPOB HCIIONB3VIOT
METOJ] SKCITEP THOT'O OIIp OCa.

OTOT METOJ] BKJIFOUAET CJIEY FOII[HE HTArlbI:

1. DopmMHpoOBaHHE IMOCTOAHHOH IPYIIIbI, OTBETCTBEHHOH 3a cO0p H 0000IEHHE SKCITEPTHBIX 3AKII0 YEHHI.

2. OrmpeneneHHe KOMHYECTBA H COCTaBa IPYIIIHI 3KCIIEPTOB.

3. OmnpeneneHHe rokKa3aTela MHEHHA IPYIINbI (Yallje BCEro — MejHaHa OL[€HOK) H IMoKa3aTeNd COorjiacoBaH-
HOCTH MHEHHH (JHaria3oH KBapTHIeH — y4acTOK YHCJIOBOH OCH B HHTEpBale aprymMeHTa (PYHKIHH pacrip eieIeHHsA
CIy4aHHbIX BEJHYHH, Ky7a I1oMajaloT 3HauYeHH:A, BEP 0OATHOCTh KOTOPhIX OoJnbiie 0,25 1 meHbie 0,75).

4.  @opMyIHpPOBKa OCHOBHOI'0 BOIIpOCAa TaKHM 0Opa3oM, 4TOOBbI SKCIIEPT HE MOT €ro HHTEPIIP €ETHPOBAaTh
IBOSAKO H MOT JJaTh OTBET B KOJIHUEC TBEHHOH (hopMe.

5. CocTaBleHHE aHKEThI, B KOTOP O YKa3bIBAIOT YCJIOBHA IIp OBEIEHHA 3KCIIepHMeHTa, (popMyIHPOBKA OC-
HOBHOTO BOIIPOCa H JOMOJIHHTEIBHBIE BOIMPOCHI, OTBETHI HA KOTOPBIE JI0JLKHbBI ITOACHHTL Ha OCHOBHOHH BOIIP OC.

6. IIpoBedeHHe riepBOro Typa orpoca.

7. AHaJIH3 OTBETOB Ha COMAac0OBaHHOCTh MHEHHII, BhIABIEHHE JOIMOJHHTENBHBIX (pAKTOp OB, KOTOphIE HEOD-
XOJIHMO VYECTD 3KCIIEP TaM. BhIABIEHHE 3KCIIEPTOB, YbH OTBETHLI HE IMOTANH B Haria3oH KBapTHIEH.

8. CocTaBleHHE H BbIJaua KaiKJIoOMy 3KCIIEPTY OITOJHHTENbHOH HH(pOpPMAaLHH H IMOCTAaHOBKA B CBA3H C
3THM HOBBIX JIOMOJHHTENbHBIX BorpocoB. IIpockba K 3kcrepTam, YbH MHEHHA PacXodaTca ¢ MHEHHAMH OOJIbIIHH-
cTBa, 000CHOBATh CBOH 3aKIH0YEHH.

9. IlpoBeneHHe BTOpOro Typa Oripoca.

10. AHaIH3 OTBETOB H OIpeAeIeHHe HEOOX0HMOr0 KOJIHYeCTBa TYPOB orpoca. IIpH aHamH3€e OTBETOB I10-
CJIE€ KayKZI0TO CIIEOVIOMETDO Ty Pa OIMpOoca KOJIHYEC TBO TYP OB MOKET YVBETHUHTHC A.

11. KoppexktHpoBka oTBeTOB. O000IIeHHE OKOHYATENbHBIX SKCIIEPTHLIX 3aKIHOYEHHI H BblJjadya peKoMeH-
JaLgi 110 He cieqy eMok rpodeMe.

BakHeHmHM 371eMEHTOM METO/a SKCIIEPTHRIX OLIEHOK, TaKHM 00pa3oM, ABIAETCA OL[EHKA COrJiacoBaHHOCTH
MHEHHIH 3KCTIEPTOB.

AOKYMEHT NOANWCAH YKA3AHHA K P eIlleHHID

gﬁgﬂ%@%m ET%%‘E%%%E%D%E{EEWHW pa3H4HBIM (paKTOpamM, MOTYT BCTpedaTbcA offHHaKoBbie. Ilo-

1.Cp
Ceptudomkar:. 2C00 JE
Bna,qené‘ﬂ\owm%? QM%Q&EEME’ HX CTaHdapTH3alHK TaKHM DﬁpHEDM, YTOObI CYMMa pPaHI'OB paBHAJIACE CYMME
YICHOB HATYPaJIbHOTI'O pAda oT 1 H0 1, A€ i — YHCI0 OLICHHBAEMBIX ITapaMETP OB.
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2. CTaHmap TH3Hp OBaHHbIE 3HA4YeHHs PaHroB OIIPEENAIOTCA KaK cpelHHE CYMMbI MECT, IO e/IeHHbIX MEKTY
co00H pa3MHYHBIMH (haKTOpaMH ¢ paBHBIMH OLIEHKAMH V OJTHOTO SKCIIEPTA.
Tabmmia 7.4
PesynbTaThl parbkHp oBaHHA SKCcIIepTaMH (paKTOpOB BHelIHEH H BHY TpeHHEH cp e/IbI I10 ¢TelleHH HX BIIHAHHA
Ha JIOCTHKHMOCTD LieJieil (pHpMBbI

Homep aHKe- DakTop(J )
oI (i) 1 2 3 4 5 Cymma paH-
roB
BHemHAA cpena
Nel 2 2 1 4 3
No2 2 3 1 5 4
Ne3 2 4 1 5 3
Ned 1 3 2 5 4
Ne5 3 2 1 4 5
Ne6 3 2 1 3 2
No7 3 2 1 5 4
No8 1 2 2 4 3
BHyTpeHHAA cpena
NeO 3 1 2 5 5
Nel 0 2 3 1 4 3
Nell 3 2 3 1 2
Nel 2 3 4 4 1 2
Nel3 2 3 4 3 1
Nel 4 3 1 4 1 2
Nel 5 1 5 4 3 1
Nel 6 1 5 4 1 2

3. CymMMa paHroB, HasHauY€HHbIX SKCIIepTaMH j-My ITapaMeTpy, paccUYHTbIBaeTCs 110 (popMy Jie

Hl
R => 'R (5.1)
1 ij
rme RU- — paHr, JaHHBIH I-M 5KCIIEPTOM j-MYy IMap aMeTPY.

dakTop, Y KOTOPOro CyMMa paHroB OyAeT HaHMeHbIIeH (MPH corjiac 0BaHHOCTH MHEHHIT 5KCIIePTOB), CUHTAET-
cA HaHOoJIee BayKHBIM B Op raHH3aLIHOHHOK cpefie BHEIIHE cpefe.
4. OLIEHKY corJjlac OBaHHOCTH MHEHHIH 5KCIIEPTOB OCYIIECTBIAIOT B CIIEMYIONIEH IT0CIeJ0BaTENbHO CTH.

® OMpeeIIeTcsa CyMMA Rj cTaHap TH3HP OBaHHBIX PAHIOB I10 KakgoMy (paKTopy.

® pﬂ CCYHTBIBACTCA Cp CHHAA OAIIaEMAA C}’Nﬂ\r’lﬂ B HpEI[l‘IDﬂDH{EHHH, qTO pEHF eCTh CJ'[}”IE]IT]HHH BEJIHYITHA.
mn(n—+1) (5.2)
2n

S —

rac m — 4YHCiI0 S3KCTICPTOE,
H — YHCJIO TTapaMCTp OB.

® HaxXoAHTcA anredpaHuecKas pa3HOCTh MEAKIY CYMMOK pPaHroB j-To TapaMeTpa H CpeHHM 3HaYeHHEM:
d=R,-S (5.3)

® DPACCYHHTBIBACTCA CYMMa KBalpaTOB ﬂ.]'[l"ﬁﬁp dHYCCKHX pPa3sHO CTEH:

- Zﬁ:djz (5.4)

5. B TCOPHH SKCIICPTHBIX OLICHOK INIOKa3daHO, YTO ecAFFMHeHHs Bcex IKCTIEPTOB COBITAOalOT, a CPCAH paHI' OB,
HaHHbIX 3KCTICEP TaMH, HET OHHAKOBBIX, TO Cpﬁﬂl—ﬂflﬁ KBaJparT HﬂI‘Eﬁp dHYCCEIX DHEHDCTEH MaKCHMAJICEH

K

. mj(ﬂa—ﬂ)
max 12

H [PH 3ToM K03((PHLIHEHT KOHKOP IALIHH €CTh:

OOKYMEHT DDﬂH”GAH W= HKma:-: .
EKTPOHHOMW NO

NChIO 5 ) ) 3
CepTdMKaT: gg&ﬁﬁmgggﬂgg%m%m%ﬂemm 110 JJaHHOH (hopMyJie, TIpeficTaBIAeT co00 cay4yaiiHy 10 BEJIHYH-
Bnanendly H PacCMATRUBAETGA Ak, OLIEHKAa HCTHHHOTO 3HaueHHA. [ orperesieHHs 3HAYHMOCTH OL[EHKH HeoO0XO0AHMO

3HATh pacIIpcCcJICHHEC YaCcTOT OJIA pasJIHYHbIX 3HAYEHHI YHCIIA IKCTICP TOB m H KOJIHYCCTBA PaHAHPYCMBIX dJEII{-

OeicTevTOpPOB: %B.ﬂpmqm&@&mpnﬂ n>"1 OLIEHKA 3HAYHMOCTH KO3()(pHIIHEHTAa KOHKOPJIALHH MOKET OBITh IIp OH3-
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BETlEHA 10 KPHTEPHIO X [IMpcona. BemuHHa WH‘I(H —1) mmeer A  -pacrpemenerne ¢ V =/ -1

CTETTEHAMH.

Ha rp akTHKe MoJB3yIOTCA CIeAYIONHMH peKoMeHal [HAMH, 000cHOBaHHBIMH IMPHMeHeHHeM KpHTepHeM [THp-
COHa.

Ecm ko3¢ HIMEeHT KOHKOpJAalHH paBeH HIH OIH30K K HYyI0, TO 53TO O03HAyaeT IIpaKTHYECKYIO
HecOrNlacoBaHHOCTh MHEHHIT 5KcriepToB. IIpH mpuOmDkeHHH Ko3(¢dQHI[HEHTa K eJHHHIIE MOKHO T'OBOPHThH O
€/ITHHCTBE MHeHHH 5SKcrepToB. JlanbHeHny paboTy ¢ SKcriepTaMH LiefecooOpasHo IPOBOJHTL JIHIIE B CIIyuae,
Korma kKo3(pQHLHeHT KoHKopAalH Oomnbimie HIH paBeH 0,40. IIpH MeHbIIMX 3HaueHHAX Kos(gdgrigieHTa nHOO
OLIEHHBAaEMbl€ MMapamMeTpbl OJH3KH JIpyT K JZIPYTY H HET HEOOXOHMOCTH PacCYHTLIBaTh HX KOJHYECTBEHHOE
pazIHiHe, JTHO0 5KCIIepThI TP €IOKHIH KOMITEHCHPYIONHIH ApYT Jpyra IopAaoK paHKHPOBaHHA (SKCIIEPThI caMH
OKa3aJIHCh HEKOMITETEHTHBIMH H He CMOIJIH MPHATH K €THHOMY MHEHHIO B paHHp OBaHHH IapaMeTpoB). B 3ToMm
cllyuae peKkoMeHAyeTca HauaTh paboTy ¢ Jpyroi rpyriroi 5Kcrep ToB.

Ecm ke ko>(ppHIHMeHT KoHKophalHH 3HauHM, T.e. Oonbme 0,4, To LienecooOpa3HO TepeHTH repelTH K
CIENYIOIIEMY ASTaITy — IOCTPOEHHI0 TabmHipl HiIH MaTpHLkl CBOT, T.e. rpeicTaBHTh ITOyUYeHHbIE Pe3YIbTaThbl B
JleKap TOBLIX KOOPJIHHATAX « CHIIbI-CJIa00CTH» H «BO3MOKHOCTH-YIP 03bD» (pHC. 5. 3).

BepHemMca Terephb K caMoid rp ocToi TabHile H rioripoOyeM ocy IecTBHTh 00bEeKTHBH3ALHIO €€ BhIBOJIOB Iy TEM
KBaHTH(pHKAL[HH.

I cpaBHEHHA <TUTIOCOB» H «MHHYCOBY CTpaTerHH B 3TOM CJIydae MOKHO BOCITIOJIb30BaThC S HerlapaMeTpHue-
CKHM KPHTEpPHEM 3HAKOB.

ITo COBOKYITHOCTH BCE€X Ml paccMaTpHBaeMbIX (PaKTOP OB OTIPEJIeAI0T:

k™ - cymmy uHcna akTopoB, oTpakakoIHX CHIbl BO BHYTpeHHe! cpefje H BO3MOKHOCTH BO BHEIIHEH,

k - cymmy uHcna (paKTop OB, OTpaKarl[HX ¢J1adocTH BO BHYTP eHHEll cpefie H YIpo3bl ¢O CTOPOHBI BHEIIHEH.

BHyTpeHH ST cpela

CHIIBI

CrabocTH

BHemssg cpenga

YTPpO3el BO3MOKHOCTH

Puc. 5.3.

M okHO IIpeI10J0KHTh, YTO IMPH paBHO3HAYHOCTH (akTop OB MpHMEPHOE paBeHCTBO k™ H & o3HauaeT (B IIpe-
nenax ciaydyafHoH omHOKH), OTCYTCTBHE KaK KOHKYPEHTHBIX ITPEHMYIIECTB, TaK OcoOBIX rperpaj IpH IToIbITKe
peayH30BaTh aHAJIH3HPYeMbIH BapHaHT cTpaTerHH. CrenoBaTeNbHO, HYyKHO IPOBEPHTh HYJIEBYH THIIOTE3Y O pa-
BEHCTBE YHCJIA <«TUIOCOB» H «MHHYCOB» cTpaTerHH. A oTBeTa Ha TaKoH BOIIpOC MPHMEHAIOT CTATHCTHYECKH
KpHTepHi Pumepa. Hynepylo rarioTesy cledyeT oTOPOCHTh H IIPH3HATHL IepeBec TpeHMYIeCTB HaJl IIperpagamMH
TpH

k™ —
1 >F(P; 115 15)

rnc fl-l= Z(k_ 1) H f; — 2k+ , d P - 3aJaHHaA JOBCPHTCIIBHAA BCPOATHOCTS..

A ripoBepkH OombIIei 3HAYHMOCTH OTPHLIATENbHBIX MOMEHTOB B aHAJIH3HPYEMOH CTpaTerHH IOJIB3VHOTCA

(opmynoi
[IOKYMEHT MNOAMWUCAH kK
IANEKTPOHHOW NOANWUCEKO :;,. F(P f)
Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E k+ 4 1 I, 72
Bnaneneu: LUEEI?_L(DBE T-EITL-.HHE .l':"..I'IE!HEEH,.'J,pDEHE
F,I[E: 1—2 + 1' H. =2 k HHTEPIIP ETHPYIOTCA KaK YHCJIA cTerieHeH CEDﬁDﬂhI IUIA CTaTHC THEIH 'EI-"-'HI_[IE[]IEI

MHHLHDE yHCII0 k' (H]'IH k) AJIA SHAYHMOT O pas3JIHuHA B YCIIOBHAX A pEaJIH3allHH CTPAaTCITH (I'ID KpH-
Heicreutenen: ¢ 19.08.2022 no 19.08.2023 TEPHIO EHEI{DE)



33

m kKr>mm k =)
P=0,95 P=0,99

5 5 -
6 6 -
7 7 7
0 8 0
10 0 10
12 10 11
14 11 12
16 12 14
18 13 15
20 15 16
30 21 22
40 26 28
50 32 34
60 38 40
80 49 52

HemnapameTpHueckHiI KpHTEepHIl 3HAKOB IIPOCT H He CBA3aH IMpenarnochklikaMH. Ero ymobHo rpHMeHATh A
ObICTpOii MPHOMDKEHHOH OLIEHKH 3HAYHMOCTH pa3IHYHA MEKIY TMOJIOKHTEIbHBIMH H OTPHLIATEIbHBIMH (paKTopa-
MH, BIHAIIHMH Ha peaIH3y EMOCTh OLIEHHBAEMOH CTPaTErHH.

Hakonel[ 3ameTHM, yTo SWOT-aHanH3 He JaeT MpsIMbIX peKoMeHAalHi A71a (popMyIHpOBaHHA Liesiel H I10-
CTPOEHHA CcTpaTerHH. JIyUllHHA BapHaHT HCITOIb30BaHHA TeXHOJIOTHH SWOT - ripHMEHATD €€ 1A reHepaLHH BapH-
AaHTOB CTP aTerHH (PHPMBI ¢ LEJIBIO TTOCIEAVIOIMIETN0 aHa H3a.

IlocTaHOBKA 3aJa4H:
dupma paboTaeT B TypHCTCKOH oTpacaH. Bo3sMoKHOCTH, BOSHHKAIOIIHE BO BHEMIHEH cpene, H COCTOAHHE
BHY TP €HHEI cpe/Ibl Ip e/INPHATHA OLIEHHBAET I'PYIMIA 3KCIIEP TOB, OMNpENENAa BIHAHHE COOTBETCTBYIOIIHX (PAKTOpP OB
Ha JOC THXKHMOCTh HaMeveHHOH LieJH. TIpolieaypa npearionareT, YTo Kax bl 3KCIep T pacrioaaraeT (pakTopkl B I10-
pAfaKe yObIBaHHA Ba/KHOCTH H IIPHITHChIBAET Ka/kJIOMY YHCJIO HAaTypaJabHOro pAga — padr. IIpH sTom paHr 1 nomyda-
eT (paKTop HMEIIIHH, [T0 MHEHHIO SKcIIepTa, HaHOoNblee 3HauYeHHEe I JOCTIDKHMOCTH LIeJIH IpH peaH3aliHH
CTpaTerHH, paHr 2 — BTOPOH M0 3HAYHMOCTH, H TaK JaJIee.

3axanue:
bBa30BBLINH YP OB e¢Hb:
1. JlaTh coOcTBEHHYIO Bep OalbHYI0 HHTEPIIPETALHIO 1A 3aHYMEp OBaHHBIX (PaKTOpOB BHeIIHeH H BHY TP €H-
Hell cpebl (PHPMBI ¢ YUETOM CIELTH(HKH aHaIH3HPYEMOH cTpaTerHH.
2. Ha ocHOBe JaHHBIX TaOMHLLI 4, HCII0IB3YA CTaHAp THY 10 IIPOLIEAYPY METoMa SKCIIEP THLIX OLIEHOK, ITpO-

H3BECTH OL[EHKY COINIacOBaHHOCTH MHEHHI] SKCIIEPTOB H BbIABHTL HaHOO/I€E 3HAaYHMBIE 714 peaH3al[HH cTpa-
TerHH (paKTOpPbl Op FAHH3ALIHOHHOH Cpe/bl.
IToBbOIIeHHBLIH YP OB ¢Hb:

3. B oTdere chopMyHPOBaTh MPETIOAKEHHA B CTPATErHIO (PHPMBI H pelIeHHEe TP OHIUTIOCTPHP OBaTh Ipa (-
YecKH Iy TeM IOCTPOEHHA THCTOTPaMMbl BaKHOCTH (paKTOpOB H MaTpHLEI SWOT.
4 IIpoBepHTEL BBIBOARI, claeqyioniHe H3 MaTpHLBI SWOT, o kpHTepHIO 3HAKOB (CaMOCTOATEILHO).

Pexomenoyeman uanepamypa
OcHOGHAA JILie pamypa.
1. Basmad H.P. CTparernueckiii MeHe JKMEHT [ OIeKTpoHHEIN pecypc |/ BasnaH H.P.— SneKTpoH.
TEKCTOBEIE JaHHEIE.— Mocksa: IOpucnipymeHipa, 2018.— 510 ¢.— PexnM gocTyma:
http://www 1prbookshop.1u/8654 1 .html.— 5BC «IPRbooks»

2. @ommueB A H. CTparermuecKHili MeHeEMEHT [DIeKTPOHHBOT pecypc]|: yueOHHK I By30B/ Do-
viueR A .H.— SIeKTpoH. TeKCcToBEIe JaHHBIe.— Mockea: Jamkos n K, 2018.— 468 ¢.— PexnM
moctyia: http://www.iprbookshop.rw/85232 html.— 3EC «IPRbooks»

JononxumensHaa aumepanivpa:

3. JlyxHora, H.B. CTparermyeckoe MapKeTHHT OBO€ yIrpaBieHe | yueOHk / H.B. JIyxHora, O.M.
Kamiera ; MHHHCTepCcTBO 00pa30BaHI H HayKH Poccriickoil @epepalpi, OpeHOYprekrmi I'ocy-
TAPRFRSHHFRD Y HERGPCHTET. - OpeHOypr : OI'Y, 2017. - 289 c. : Tabm. - ISBN 978-5-7410-1642-
8ONFIRREH DY it ECAEC]. - URL: http://biblioclub rw/index.php?page=book&id=481776

C . 12C00Q0043E9ABBBO52205E {BAS000600000
ePTUGMKAT 3. CTPATE TUe CKINT MeHe TAKMeHT : yueOHHK / IT.A. Muxuaerko, T.A. Bomkosa, A.JI. J[poruH, A.B.

TeEHHA EKCaHn

oB
erepa ; Imoyx pen. T'I.A. MuxHeHKO. - MockBa : YHHBepcHTET « CHHEpPrms, 2017. - 305 ¢. : ui.,

Bnaneneu:
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PA3JEJI 3. ITPOLHECC CTPATETHUYUECKOI' O ILTAHHTPOBAHHSA
IIpakTHYecKoe 3aHsATHe N2 8
IlpoueccHstit no0X00 6 CMPUINeZHNLECKOM MEHEONCH EHIN e
IHeb: 03HAKOMHTBCA ¢ OCHOBHBIMH 3TariaMH ¢ TPATETHYECKOro IUTaHHP OBaHHA Pa3BHTHA OpraHH3 alHH
OpranuzanHoHHas popMa: codeceqoBaHHE
3HAHHA H YMeHHsI, MNPHOOpeTaeMbIe CTYAeHTOM B Pe3yJIbTATEe OCBOE HHA TeMbl:
CtynaeHT OyJIeT 3HATh:
- OCHOBHBI€ 3JIEMEHTRI TP OLIECCA CTPATETHUYECKOr 0 ITJIAHHP O BaHHA,
- TTOHATHE MHC CHH H LIENIEH.
CTtyneHT OyJeT YMETh:
- TIpaBHJIBHO BbICTPAHBATh IIpollecc (POPMHP OBaHHSA CTPaTErHH,
- OMPENENIATh MHCCHIO H LIEJIH OpraHH3aLHH.
DopmupyemMmbie KomnereHnuu: OIIK-3, IIK-1, IIK-5
AKTYAJIBHOCTB TeéMbI: KaK JHHaMHUYEcKasA CHCTeMa IMpoLIeCcC ¢TPaTerHuecKoro IJIlaHHP OBaHHA MpefcTaBiIAeT co0ofd
B3aHMOCBA3aHHbIE YIIPaBJIEHYECKHE MMPOLIECCOB, HAXOMAIHECA B OIIPENEIEeHHOH IT0CIEN0BATENbHOCTH, 3HAHHE KO-
TOPBIX HEOOXOHMO 1A 11eJiel cTpaTerHYeckKoro yripaBJIeHH .
Teopemuueckan uacmso

CTpaTertueckoe IUTaHHP OBaHHE MpeJic TaBIAeT 000l JHHAMHYECKYIO CHCTEMY, B COCTaB KOTOP O BXOIHT
pPAO B3aHMOCBA3aHHBIX VIIPABJIEHYECKHX ITPOLIECCOB, HAXOOALIHXCA B OIIPENENIEHHOH I1ociieloBaTEIRHOCTH. Kak B
1000 cCHCTEME B CTpaTErHYECKOM IUIAHHP OBaHHH HMEET MECTO YCTOHUHBasA o0paTHasA CBA3b, XapaKTepH3VIoIas
B3aHMO3aBHCHMOCTh BCEX 3J1eMeHTOB. Ha pHc. 8.1. rokazaHa TpagHLIHOHHAsA CXEMa IMPOLIECCA CTPATErHYECKOTO
TUTaHHP O BaHHA.

PaccMoTpHM roip o0Hee 0CHOBHBIE AJIEMEHTHI P OLIECCAa CTPaTErHYECKOro IlaHHp OBaHHA:

Ananuz u oyenxa eHeuiHeil 1 eHVmpeHHell cpeowt. TpagHLIMOHHO aHAIH3 cpedbl OKPYKeHHA o0ObeKTa —
OTIpaBHaA TOYKa IIpoLlecca CTpaTerHYeCcKoro IUlaHHpOBaHHA, TaK KakK Ha JaHHOM 3Tarie (popMHPYIOTCA 3HAHHA O
crielMpHKH (YHKILHOHHp OBaHHA 00beKTa, KOTOpPbI€ BBICTYIAaOT Oa30il Kak [A7A orpedesieHHA MHCCHH H Lienei
0o0bEKTa IJIaHHP OBaHHA, TaK H A BbIpaOOTKH CTpaTerHH I[MOBENEHHA, IM03BoA0IIeH (PHpME OCYIIECTBHTL CBOHO
MHCCHIO H [JOCTHYb CBOHX L[EJIEH.

Onpeodenexiie muccuu obvexkma nianupoeara. Ha jaHHOM 3Tarle ycTaHaBIHBAETC s CMBICI CYIII€CTBOBaHHA
00beKTa IUTaHHPOBAaHHA, BBIABIIAETCA OCHOBHAA POJIb H MECTO B PhIHOYHOM MpOCTpaHcTBE. B 3apyOe:kHoil mHTepa-
Typ€ JaHHbIH TePMHH HMEHY T «IOPTIOpaTHBHAsA MHCCHA» HIH «KOHLIETILHA OH3Heca». B ¢ opMyJIHp 0BKE MHCCHH
3aKJII0YEHO Harlp aBJIeHHE pa3BHTHA 00beKTa, HCXO0A H3 €ro phIHOYHBIX IMOTPe0OHOoCTeH, crielH(pHKH MoTpeOHTeNel,
XapaKTepa BhIITYy CKAEMOH ITp OOVKILIHH H YPOBHA KOHKYP EHTHBIX ITp EHMY II[ECTB.

Dopmymiposaniie yeneli 1 3a0ay. XapakTep H YpOBeHb JETOBBLIX MNpHTA3aHHI 00beKTa, CBOHCTBEHHBIH
ornpeneIeHHOMY BHAY OH3Heca, OIMHChIBAETCA Yepe3 CHCTeMy LieseH H 3amad. JlaHHaa cHcTeMa ¢ OJHOH CTOp OHBI
MOTHBHPYET IMePCOoHal KOMITAHHH, VBA3bIBaA 0OIIHE LIETH ¢ YaCTHBIMH, ¢ APYIoii cTOpPOHBI JOKa3bIBAET LIEHHOCTD
oObeKTa 171 o0I[ecTBa, YIOBIETBOPAA HHAHBHAYaAIbHBIE H ITPYITIOBbIE IToTPpeOHOCTH. 1leneBas KapTHHA, Kak Ipa-
BHJIO, BKJIKOYAET JIBE FPYIMILI LIETIEH:

* KOJHYECTBEHHBIE H KaYECTBEHHBIE LIEITH,
* CTpaTErHUYECKHE H TAKTHYECKHE LIETH.

HpobnexHHe Liemneii 1o (pyHKLIHOHAJIBHLEIM chepaM cI1ocoOCcTBY €T IoABIEHHIO 3a7au.

Paspabomka 1 anamiz cmpanie2udecKux aisiepHaniie, es100p onmuMaIsHOL cnipamezudeckoli ansne p-
Hamuesl. BpipadoTka cTpaTerHH, KaK MeHepalbHOH JTHHHH ITOBEIEHHA KOMITaHHH, ABJIAETCA IPEpPOoraTHBOI BhICIIE-
ro YpoBHA yIipaBaeHHA. Ha 3ToM 3Tarie ¢cTpaTerHuecKoro IUTaHHp OBaHHA MEHEKEPY, HMeda HH(POPMAaLHIO 0THOCH-
TENNBHO cpenbl (PYHKIHOHHPOBaHHA 00beKTa, [TOHHMasA MHCCHIO H (pHIToco(HI0 JaHHOTO BHa OH3Heca, HeoOXogH-
MO OLIEHHTBh aJbTe€PHATHBHbIE HarlpaBJIEHHA AEATEIbHOCTH (PHPMBI H BbIOpaTh OMTHMAIbLHBIH BapHaHT 111 JIOCTH-
JKEHH: T10CTaBJIEHHBIX LieJieH H 3a7jau. 3adacTyio 0a30BbIMH CTpaTErHUYECKHMH albTepHATHBAMH pa3BHTHA (PHPMEI
ABJIAKTCA: OFPaHHYEHHbBIH POCT, POCT, COKpAI[EHHE H COYEeTaHHE STHX CTpaTErHi.

Peanuzayua cmpamezuy. BbITOIHEHHE CTPaTErHYECKOro IUIaHA ABJIAETCA KPHTHYECKHM IIpOLIECCOM, TaK
KaK TT03BOJIAET OCYIECTBHTh TIEPEX0]] OT 3aMbIcia K Pe3yiIbTaTy H JHO00 «HacIaJHThCA yceriexom» (pHpMBI, THOO
«HCIIbITAaTh I'OP €4Yb Pa30ovap OBaHHA.

VenemHoH peanmH3al[HH cTpaTerHH crmocoOCTBY €T coOMMoieHHE CIEIY IO IHX Tp e00BaHHIA:

* LIE€TH H MEPOIIPHATHA CTPAaTENHH JODKHBI ObITh XOPOIIO CTPYKTYPHPOBaAHLI, JIOBEIEHBI 10 padOTHHKOB H BOCITP H-
HATbI HMH,

* HeoOXOogHMO HMETh YETKHI IUIaH JeHCTBHI 110 peaH3al[HH cTpaTerHH, Ip eqy cMaTpHBaoIHi o0ecrieueHHe I17a-
Ha BCEeMH He0OXOHMBIMH P €CYpP CaMH.

GME&%&%&?@M@M cmpameztud. TTocneqyomHil KOHTP 01k Pe3YIbTATOB peasH3al[HH cTpa-

CepTudh har% @&&8&&’ HEEIBEEMEE% EWEBBE SETI] dTCI'HYCCKOI'O IUIaHHP O BaHHA. ,}_—[HHHBIH IpoLeccc 3aMbIKACT LICIIb T10-
Bnanen&{I€10HB EWWET MW@H ﬂﬁmﬂ YHBaA TCM CaMbIM Y CTDHIIHB}’I'D Dﬁp dTHYH CBA3b MCAEKOY CP EﬂDH dJFHI{L[[«-IDI-H'Ip 0-
BaHHA, LICJIAMH, CTOADHMH IICP CI] Op I'aHI3 HL[[-IEH, H X0OO0M pcaJi3aliHH pasp a0OTaHHBIX CTPpaTCIHYCCKHX P CII E€HHI.

K roueBsIMH 3ajavdaMH CTPATCTHYECKOIO KOHTPOJIA ABJIAIOTCA CIIENY HOMIHE:!
Nencteutened: ¢ 19.08.2022 no 19.08.2023



36

. orpefieseHHe 00beKTa H KpHUTEpPHEB TP OBEPKH,

. OLIEHKA COOTBETCTBHA IapaMeTPoB 00beKTa IMPHHATLIM CTaHAapTaM, HOpMaTHBaM HIH APYTHM 3TaJlOHHBI-
MH TI0Ka3 aTeJIsIM;

. BbIABJIIEHHE MPHYHH OTKJIOHEHHIH, 00Hapy/KeHHBIX B P €3yJIbTaTe OCYI[ECTBIEHHA KOHTP OJIbHBIX JEHCTBHIT,

. pa3pa0oTKa IJlaHa KOpp eKTHP OBKH ¢ OCTOAHHA 00beKTa.

Pe3ybpTaToM OCYIIECTBJIEHHA CTPAaTETHYECKOr0 KOHTPOIA ABIAETCA 3aKJIHOUYEHHE OTHOCHTEIBHO BO3MOK-
HOCTH JaJIbHEHIIeH p eallH3aLHH IMPHHATOH CTPAaTErHH H €€ BJIHAHHA Ha CTEINEHb JOCTHAKEHHA I10CTaBIEHHBIX 1IEJIEH.
I'LnaH nocneayomeid KoppeKTHPOBKH MOKET 3aTPOHYTh KaK caMy CTpaTerHio, TaKk H CHCTEMY Liesieid (pHpMBL.

Bce mopem, HecMOTpA Ha pas/HYHA, COAEp:KaT TPH OCHOBHBIE CTAaAHH: IUIaHHPOBaHHA, OpraHH3aL[HH
CTPaTErHH H €€ P eaIH3aLl[HH, KOHT] OJib.

IIpoliecc ompeneneHHA MHCCHH H LieNeH, ABIAWIHICA OJHHM H3 3JIEMEHTOB CTPAaTETHYECKOr0 YIIpaBJie-
HHs, COCTOHT M3 JIBYX MHKP OITpOLIECCOB, KaK/IbIil H3 KOTOPBIX IIp €I10IaraeT BbITTOJHEHHA OIIp e e/IeHHbIX (Y HKILHE
cyOBbeKTOM cTpaTerH4YecKOoro yrip aBjieHH:d (MeHeKepoM).

Ilepesiii Muxponpoyecc mnperioaraeT ocMbIc/IeHHe BaKHOCTH CYI[eCTBOBaHHA (PHPMBI, €€ MecTa H p OJIH,
BbITIOIHAEMOH B 00IIecTBE, a TakKe HaJTHYHA IMepCcrIeKTHB JanbHelmero pac mHpeHHA JaeAaTenbHocTH. Takim oOpa-
30M, JIaHHBIH MHKP OIp oLIeC ¢ HarpaBJieH Ha pa3palboTKy MHCCHH (PHPMBI.

Bmaopoti muxponpoijecc — orp efielIeHHE JOJrOCPOYHbIX LieNeH, a B JaJlbHEHIIEM HX CTPYKTYPHp OBaHHE H
(hopMHpOBaHHE TEM CaMbIM CHCTEMbI KPaTKOCP OYHBIX LieJei (PHpMBI.

[TocpeqcTBOM MHCCHH peaJH3yeTcd OOHH H3 BaKHEHIIHX T[MPHHLMIIOB VIIPABIEHHA, BbIABJIEHHBIX
A.Daiionem, a HMeHHO, (opMHpPYeETCS KOPIIopaTHBHBIH VX (PHPMBI. DTO IIP OABJIAETCA B CJIEAYHOIIEM:

* MHCCHA Y€TKO OIMHChIBAET KIIIOYEBYIO 1€Ib CYI[ECTBOBAHHA OpTraHH3aLHH, YTO IIPHBOOHT K OJHO3HAYHOMH
TP aKTOBKE IMOCTaBJIEHHBIX 3a7]a4 H BbIOOPY cr1oc000B HX BLITTOIHEHH,

* MHCCHA CITOC00CTBY €T TOMY, YTO COTPYHHKH IMpaBHIbHO HAEHTHPHILHPYIOT CBOK pOJb B OpTraHH3aLHH H
KOHLIEHTPHPYIOT CBOH YV CHIIHA 71 BBIMOJHEHHA IT0C TABJIEHHOH 3a/]a'H,

. MHCCHA cITocoOCTBYET YCTaHOBJIEHHIO OJIarorpHATHOIO KJIHMaTa B OpraHH3aLHH, pa3bAcHAET (rnocodHo,

LIEHHOCTH H IMPHHLHIIbI, KOTOPBIE JIEKAT B OCHOBE IMOCTP OEHHA H OCYIIECTBIIEHHA JEATEIbHOCTH Op FAHH3al[HH.
MHC cHA 1103 BOJIAET P €alIH30BbIBaTh CHCTEMHBIH IMOX 071 B YIIP aBJIEHHH OpraHH3al[Hel, TaK Kak:

. ABIIAETCA OCHOBOH 1A VCTaHOBJIEHHA 1ienel, odecrieuHBaeT HX KOMITIEKCHBIH XapaKTep, a TakKe crioco0d-
CTBYET pa3padoTKe OTTHMAIBLHOH ¢ MO3HLHH paclloaraeMbIX pECYPCOB H JKellaeMbIX pe3yJIbTaTOB CTpaTerHH opra-
HH3ALHH,

. rapaHTHpPYeT p al[HOHaIbHBIH I10J[X0/] B pacIipe/ielleHHH pecypCcoB OopraHH3al[HMH H oLleHKe 3((peKTHBHOCTH
HX HCII0JIB30BaHHA B Tpoliecce ¢03aHHA HOBOH MoTpeOHTEIbHOH ¢ TOHMOCTH,

. COBEPIIEHCTBY €T CHCTEMY MOTHBALIHH TEP COHAJIA, ITOCP €ICTBOM PasbACHEHHA CMbICIIA H COIEpPKAHHA TPY -
OBOH JeATEIbHOCTH.

MHccHA He JoDKHa coJiepKaTh B cede KOHKpPETHbIE YKa3aHHA HIH KOJHYeCTBEHHbBIE MOKa3aTeIH B Kaue-
CTBE OPHEHTHPOB, BO H30ekKaHHE CcO3[aHHA HCKYCCTBEHHOTO OIpaHHYE€HHA NJA pa3BHTHA opraHH3alHH. MHccHA
IOJIKHA 3a7aBaTh OCHOBHBIE HAITpaBJIEHHA IBI/KEHHA OpraHH3al[HH, pacriojo:KeHHE Op raHH3al[HH K IIp oljeccaM H
ABJIEHHAM, TMPOTEKAIOIIHM BHYTPH H BHE HEE

MHcCcHA KaKk KOMIUIEKCHaA KaTEropHA COCTOHT H3 pAda 3JEMEHTOB. XapaKTepHC THKA OCHOBHBIX 3JIEMEHTOB
MHCCHH TpeJicTaBleHa B Ta0miie 8.1.

Tabmmaia 8.1
CocTaB H XapaKTEPHCTHKA 0CHOBHBIX 3JIEMEHTOB MHCCHH KOMITAaHHH
No HarmieHoBaHHe Xap aKTepHCTHKA
/11 3JIEMEHTA 3JIEMEHTA
1 HO36dHLe 1 CINANLC MuccHsA, cogep:kamai B cede Ha3BaHHE HJIH HauHHAIOMaACA ¢ Ha3BaHHA KOMIIa-
KOMPCIHLIU HHH, I103BOJIET BBIJIEIHTb, OMO3HATh H 000COOHTh KOHKPETHOI0 3KOHOMHYECKOTO

C}’ﬁ’bEI{Tﬂ. DE[HHKD, IATO IpcarionaracTt OTBCTCTECHHOCTE MCHCIAMCHTA H TIPOYUCTO
TICPpCOHAIIa OpraHH3 aLli 3a BBITIOJIHCHHC NaHHBIX B MECCHH {{DﬁEH.[HHH]L;I}} HDT]]EGHTE-
JIIM, MTO BBICTYIIACT CCPbESHBIM CTHMY JIOM.

2 Moeap unu yeayed OO0s3aTeNIbHBIM ABJIAETCA OIMHCAHHE OCHOBHOI'O TOBapa HIIH BHAa YCJIyIH Op raHH-
3alHH. B cioydyae MHOro()yHKLIHOHAJIBHOTO MPEMIPHATHA OCHOBHOE BHHMAHHE BHEII-
HEro OKPYKEHHA KOHLIEHTPHPY €TCA OIpeneIeHHOM IMp OAVKTE HIIH YCIIyIe, YTO IM03BO-
JIAET BbIABHTH LIETIEBYIO ayJHTOPHIO H MPOH3BECTH CErMEHTHP OBaHHE PhIHKA I10 BHIY
ITp O7IaBAEMOT0 TOBAapa HIMH ITp €0C TaBJIAEMOH Y CJIy TH.

3 cmpamezudecKuil VKa3bIBa€T OIp €ieIeHHbIH ¢ ErMEHT phIHKA I10 reorpadHueckoMy, gemMorpadgHie-

NCHNEHHBnNCAH CKOMY HITH TIOBECHYIECKOMY IPH3HAKY, B IPaHHI[aX KOTOPOrO HeoOxX0HMO OCYIIe-
SNEKTPOHHOW NOAMNUCBIQ TBHTE TT03HLIHOHHP 0BaHHe ToBapa. IloTpeOHTenb momkeH Oy ceda yACHHTh HAcTOA-
Ceptufbukar:  200000043E9ABEBI52205E7BAHIHE Y fi0reHL AT BHBIE TTp eMMYII[eCTBa TP OAYKTA HJIH YCIYTH ¢ VUYETOM 3asABJIEHHbIX
Bnangneu: Ll{eGayxoea TaTeAHa Ane&caHﬂpDHHla[EpanKmE H CTPaTerHYeCKHX OPHEHTHPOB

4 KOHKYPeHIHbIe npe- Ba30BbIMH Tp eHMYII[ECTBAMH CJIEAYEeT CUHTaTh. MaTepHajbHble (OCA3aeMbIE),
Neitctburenen: ¢ [19.08. 20 My IHECIIEED 3 HeMaTepHalbHble (HeocA3aeMble) «aKTHBBI» (CBOA TEXHOJIOTHA, OIIpeJeleHHbIE J0-
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CTHKEHHA B CBOEH cdjepe I[E:HTE.]'II:HGCTH); ocobas KOMITIETEHTHOCTE, CHCTEMA LICHHO-
CTEH KOMITaHHH, I[IpaBHIIa H HOPMbI TIOBCOCHHA, a TakoKEe YHHKAJIbBHOCTb, HCTOYHHK
HadCaHOCTH H I'apaHTHH P CaJIH3Y CMOTI'0O TOBapa HIIH VCITY I'H.

CTpyKTypa H cofiep:KaHHE MHCCHH, a TakoKe opMa €€ H3I0KEeHHA MOTYT IMpeTeprieBaTh 3HAUHTEIbHBIE H3-
MEHEHHA I10]T BO3AeHCTBHEM pAfa (aKTOp OB, CPETH KOTOPhIX 0CHOBHBIMH SABIIAKOTC !
. OTpacJeBas IMpHHaIEKHOCTh;,
. THII TP €ATIPHATHA (CTIELHAIH3HpP 0BaHHOE HITH JHBEPC HPHLIHP 0BaHHOE);
. [MO3HIHA Ha PhIHKE,
. [MOBENEHHE KOHKYP EHTOB,
. OTHOINIEHHE TOTp €OHTENEH.

IIo obbeMy H3JIOMEHHA MHCCHA OorpaHH4YeHa rnpefenamMH B pasmepe 25 — 40 coB, KOTOpble MOKHO pas-
OHTh Ha JBa I1P OCTHIX TP €QJI0KEHHA HIIH COCTaBHTh H3 HHX OJHO CJIO/KHOIIOAYHHEHHOE ITpetoxkeHHe. CoBepIleH-
CTBOBaTh (POPMYJHPOBKY HeoOXogHMO M0 TexX Iop, IIoKa OHa He CTaHET HcHUepribIBaloller H He OyJeT YHTaThCA
3BYYHO.

[ Iprmviepbl hopMYyTHPOBKH MHCCHH H3BECTHBIX OpeHTOB:

Muccusa Nestle: «MbI BepHM, 4TO HCCIETOBaHHA H pa3padOTKH ITOMOIYT ¢AENaTh IIPOAYKThl TIHTaHHA JIy4llle,
TEM CaMBbIM YIIYUIIHTh KH3Hb JTIOJIEH»

Muccusa Danone: «O0ecriedHTh Kak MO/KHO O0JIbIlle€ KOJHYECTBO JTI0AEH 370p OBBIMH ITp OJTYKTaMH IMHTAHHI»

Muccuss Google: «Ygo0HO opraHH3oBaTh BClO HH(pOpMaLHIO B MHPE H CJeaTh €€ JOCTYIIHOH H IT0JIe3HOH
KaA oMY »

Muccus Microsoft: «IIpenocTaBHTh KaKIOMY BO3MOKHOCTE ITOJHOCTRIO PEATH30BATh ¢ BOH ITOTEHI[HAIY

Muccua Skype: «CTtath riaTgopmoil i oOujeHH:a niofeil B peaJbHOM Bp EMEHH)

Muccua Adidas: «CTaTh Jy4IIHM cITOP THBHBIM OpeH0M B MHp €. HHKOI7]a HE cpaBHHBATh KOJIHMYECTBO C Kaye-
cTBoM. CriopTcMEH BCET/Ia Ha I1EP BOM MECTE.

Muccust Nike: «/lapHTh BJOXHOBEHHE H HHHOBALIHOHHBIE PENIEHHA Ka/KIOMY aTJIETY B MHpPE»

Muccusa Umbro: «Bo30yxKaaTh H BJOXHOBJIATL. I103BONHTE KakKJOMY TI0JIHOHTh YIHBHTEIbHBIH MHpP (pyTOO-
JIay

B coBpeMeHHOH TeOpPHH IUTaHHP OBaHHA BBIJENAIOT BOCEMb OCHOBHBIX c(pep JIEATENBHOCTH, B paMKax KO-

TOPBIX OCYIIECTBIIAETCA pa3padoTka Lienei, a HMEHHO:

TTOJIO/KEHHE TP EATPHATHA Ha PhIHKE,

HHHOBALHOHHAA JEATEIbHOCTD,

YPOBEHD IIPOH3BOIHUTEIIBHOCTH,

HaJIHYHE IMPOH3BOICTBEHHBIX PECYPCOB,

CTereHb cTaOHIbHOC TH;

CHCTEMa YIIpaBJIeHHA;

rpodeccHoHaIH3M I1ep cOHANa;

COLHAJIbHasA OTBETCTBEHHOCTD.

B pamkax 5THX cep BbIAEIAIT TaKHe OCHOBHBIE 1I€JH, KaK: IIPHObIIBHOCTh, (PpHHAHCOBAA CTaOHIbHOCTD,
POCT JOJH pbIHKA, HAYYHbIE HCCIET0BaHHA H pa3paboTkH, pecypcHoe obecriedeHHe, JHBEP CHHKALHA, ITp OH3 BOJIH-
TEJIbHOCTb, Ka4€CTBO P OAYKILMH H YCIyT, O1arococToAHHE padOTHHKOB, pa3BHTHE CHCTEMbI MEHEKMEHTA, ITpe-
BpallleHHE B MEKTYHAPOIHYIO KOMITAHHIO.

OcHOBHAA CIIOKHOCTh OOJBIIHHCTBA TP €ANPHATHIL B IIPOH3BOACTBE TOH HJIH HHOI IMp OAYKLIHH 3aKITH0YaeT-
cA B BbIpabOTKe MPOAYKIIHH OJJHHAKOBOI'0, HAEHTHYHOI0 Ka4yecTBa. I1o3ToOMY Te MpeIpHATHA, KOTOPbIE€ CTP EMATCA
CTaTh KOMITAHHAMH MHpP OBOI'0 KJacca, JOJLKHBI CTABHTD, LIENH M0 H3TOTOBJIEHHIO H3EHH 0/JHOro KavecTBa. OTCIO-
na (opMyJHPYIOTCA COOTBETCTBYOIHE LieH A nepcoHana, HIYIOKP, mapkeTHHra, (JHHAaHCOB H CTPYKTYpPBI B Lie-
JIOM.

e e

ITocne Toro Kak orpefesieHa MHCCHA H LIEIH, HAacTyAET 3Tarl aHaJIH3a H BbIOOpa cTpaTerHH. DTOT IIp OL[ecC
I10 TIPaBy CUHTAETCA CepPOleeUHOLI CTP ATETHYECKOr0 yIIpaBIEHHA.

Bonpochl 115 cobece JOBAHHSA:
bBa30BBLINH YP OB e¢Hb:

1 Yto npencTapisieT coboil BHENIHAA cpelia BeJeHHA OH3Heca?

2 Kakie kmoueBble (pakTophl yeIlexa opraHH3allHH Brl 3HaeTe?

3. Ha3oBHTE 0cHOBHBIE (paKTOpPhI BHEMIHEH Cp €/IbI, BO3I€ic TBY IOIIHE Ha IOBeJeHHE Op raHH3aLHH.
-4 YT0 np €A TABIAET KOHKYP EHTHOE TIPEHMYIIIECTBO OpraHH3alHH?

5. Kakiie rpyrmms! ¢akTopoB BIHAKT Ha ITOKyTiaTesneii?

IToBbOIIeHHBIH YP OB ¢Hb:

1. KakHe rokasaTe/IH OL[EHHBAKTCA ITPH aHaJIH3€ BHEIIHEH cp ebl?

2. DM%%EMM OTpPAacJIEBBIX ABHAY IHX CHIL
Ceprudmkar:  2COAYINIE XARHEEE DI TIKY NQASIHSBATH CHII KOHKYp eHLi> M. TTopTepa.
Bragendy  WedtBHUIHTEKAR AV SIPATEIUECKHX IPYIII A 1P €AINPHATHH

5. KakoBbI 0CHOBHBIE HarpaBJIeHHA KOMITIEKCHOT'O aHaIH3a I1oTp eOHTenei?

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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IIpakTHYecKoe 3aHsTHe N2 9
Cucmema cimpameziil 0p2 aHI3 AU

IHe/b: 03HAKOMHTCA C CHCTEMOH CTPpaTErHH OpraHH3al[HH, VP OBHAMH MPHHATHH CTPaTErHYECKHX PEleHHH
OpranuzanuoHHas popMa: coOeceqoBaHHE
3HAHHSA H YMeHHsI, MPHOOpeTaeMbIe CTYeHTOM B Pe3Y./IbTATE OCBOeHHS TeMbl:
CtyaeHT OyZIeT 3HaTh:
- KOPIIOpaTHBHBIH, JHBH3HOHAIbHBIH, (Y HKI[HOHAIbHBIH Y POBHH IIPHHATHA CTPAaTEMHYECKHX P €IIEHHIH,
- MaTPHYHbIE MOJIEIH CTPpaTErH4YeCKOro BbiO0pa M aHaIH3a,;
CtyneHT Oy JET YMETD!
- OMIPENENATh YPOBHH MPHHATHA CTPaTErHUYECKHX P EIIEHHI,
- pa3H4YaTh THITLI CTPATErHH B 3aBHCHMOCTH OT VP OBHA HX IMPHHATHI.
PopmupyemMble KoMmmer eHnuu: OIIK-3, IIK-1, IIK-5
AKTYAJIbHOCTh TeMbI: IUIAHHP OBaHHE CTPAaTErHH IM03BOJIET ¢ MaKCHMAaJIbHOH 3(p(peKTHBHOCTLIO TOCTHYb JKEJae-
MBIX 1[enefl. Kak rpaBHino, BO3MOKHO CYIIECTBOBAHHE albTePHATHBHBIX CTPATErHI, H3 KOTOPhIX PYKOBOACTBY (hHp -
MbI [MPHXOAHTCA BbIOHPaTh BCErO OZHY.

Teopemuueckan uacmso

CHcTeMa cTpaTerHi npejcTaBlIeHa TpeMA Yp OBHAMH MMPHHATHA CTpaTerHYecKHX p emeHH (pHc. 9.1): xop-
IOPaTHBHBIM, JHBH3HOHANIBHBIM, (PYHKIIHOHAJIbHBIM. TaKyIo TPexXypOBHEBY 0 Mojienb rp eiokia ITutep Jlopark,
HCXOJI H3 TOro, YTO KOMIIAHHA, KaK I1paBHIIO, TIPeACTaBIAET H3 cedid MHOrOypOBHEBYIO KOPIIOPALHIO H COOTBET-
CTBEHHO Ha KaK[OM YPOBHE €CTh CBOH LIETH H C OOTBETCTBY IOITHE HM CTPaTEMHH HX J10C THAKEHHS.

Tak, rpexae Bcero, Ha KopropaTHBHOM YpPOBHe 0003Ha4vaeTcA CTpaTerHs, IoKasblBawollad HarlpaBJieHHE
OeATEIbHOCTH (PHPMBI B LIETIOM. 2TO pemieHHA o (popMHpOBaHHH OH3HEC-TTOP TETA, CIHAHHH, MOTJIOIIeHHH, BbIX0/a
13 OmsHeca. Kak npaBuino, mobada opraHH3alHA ABIAETCA MHOTOIIPOIYKTOBOH, MHOTOPbIHOYHOH, HMEIOI[EH COO0T-
BETCTBYIOIIIEE YHCIIO CIIELHAH3HP OBaHHbIX OH3HEC-Top asAeneHHi. IlosaToMy A1 HBH3HOHAJIBHOIO YPOBHA pas-
pabaThIBalOTCA CTpATErHH, HalleJIeHHbIE Ha YIy4lleHHe KOHKYPEHTHBIX TO3HLIHH OTHAENbHBIX TOBAPOB H YCIVT,
I1p OH3BOJHMbBIX COOTBETCTBYHOIHMH OH3HEC-TTOJP a3 elleHHAMH. PYHKI[HOHAIbHbIE CTPAaTEMHH HMEKOT BHY TPHPHP -
MEHHY I HarlpaBJIEHHOCTh H OIPEAeNAIT AeHCTBHA B (PYHKLIHOHAIBHBIX c(epax opraHH3al[HH ((pHHaHCBI, MapKe-
THHT, ITp OH3 BOJIC TBO, HAYYHO-HCCIEJOBATEIbCKHE P a3p a0 TKH).

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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CTpaTEMHYECKOE  |—p CTpaTerHieckas —»  CTpaTerHuecKHii
TUIaHHpP OBaHHE OpraHH3aI[HA KOHTpPOJIb

Puc. 9.1. TpexypoBHeBasI MOJIEIIb CTPATETHYECKOTO YIIPABIIEHH S

B MHpoBoI npakTHKe HaHOoJEe pacrip ocTp aHEHHLIMH ABJIAKTCA 4 THIIA cTpaTerHii: pocTa, cTaOHIBHOCTH,
COKpaIieHHs (CBOpauHBaHHA JeATEIbHOCTH HIH yXoa H3 OH3Heca), KOMOHHAL[HH H3 BbINIETepeYHCIIEHHbIX cTpaTe-
ruii (pHce. 9.2).

IIpeacTaBiaeHHbIE Ha pHCYHKE 9.2 cTpaTerHH MOryT HMETh O0JBIIOE KOJIHYEC TBO IMOJIBHIOB B 3aBHCHMOCTH
0T oco0eHHOCcTeH H YCI0BHIH HX IMPHMEHEHH.

KopnmonaTHB HEIe (0230BbIe) CTDATEerHH

PocTta CradHJILHOCTH CokpaiieHusa

e 10BBI¢ (KOHKVDEHT HBIE) CTDATErHH

BrIBOJ1 Ha PBIHOK HOBBIX ITPO- JIHIEepCc TBO B CHHAKEHHH H3- ITomyueHie
IVKTOB H YCIIYT IEPKEK MaKCHMAaJIbHOT'O [J0X07a
BepTHKanbHasA M epeHLHALHA OTka3 oT He3(h(peKTHBHBIX

ITHBEP CH(PHKALHA TP OMYKLIHH [IPOH3BOCTE

I opH3 oHTaNEHAsA DoKyCcHpOBaHHE Ha OITpEre- 3aKpBITHE BCETO

OHBEPCH(HKALHA JIEHHOM CETMEHTE Har1p aBJIEHHA
NDRIHK A

‘I’}’HRI[HDHH.]]I:HI:IE CTPATEI'HH

Puc. 9.2. Crparerun pa3BHTHS (DHPMBI

MeHemKep B IIpoliecce pa3paboTKH cTpaTErHH pa3BHTHA MOCTOAHHO CTAJKHBAeTCcA ¢ IpobaemMoii Beibopa,
KOTOPYIO MOMOTaEeT PEIIHTh MpHMEHEHHE MaTPHYHBIX Mojienell. B HacToslee BpeMA B CTpaTerHUECKOM MeEHETK-
MEHTE HCII0JIb3YETCA PAJ MaTPHYHBIX MOJIENel], 3aTparHBalolHX BCE ATarlbl CTPaTEMHUECKOr0 aHallH3a H ILTaHHp O-
BaHHA. Pa3mualoT TakHe BHAbI MaTPHL] KAK MaTPHLbI CTPATEMHYECKOT0 TUTAHHPOBAHHA, MaTPHLIbI OH3HEC -y OBHA,
MaTpPHLIbI (PyHKI[HOHAIBHOT'O YPOBHIL

MaTpHLIbI CTPAaTEMHYECKOro IJIaHHP OBaHHA 00BEKTOM aHasiH3a H30HpaloT COBOKYITHOCTh BCEX HarlpaBlie-
HHH ,‘-E[E:HTE.]ILHDC'IH KOPIIop aLlHH, T.€. aHaJH3HPYIOT TaK Ha3bIBaeMbIH Mop Tesb ¢ MO3HLHH €ro pasHooOpasHAa, JH-

HaMHKH H Pé';m
Ecﬂﬁ%ﬁg %%%g%&mgggam*r aHAJIH3Y OTHENbHbIE OH3HEC-€MHHHLIBI (TOBaphbl, YCIYIH), a HMEHHO

CepTudukar:

BnanendlOTP gﬁﬁm@gwmmm@mm Ha PhIHKE JJAHHOTO ToBapa (YCIyTH) H T.J.
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MaTpHibl (PyHKIIHOHAJIBHOTO YPOBHA HCCIENYIOT (paKTOphl, BIHAKIIHE Ha (PYHKLIHOHAIbHBIE C(ephl
Ip eATIPHATHA, H3 KOTOPhIX HaHOOJIee BaKHBIMH SBJIAIOTCA ITP OH3BOJCTBO, MapKETHHT, (pHHAHCHI, YIIp aBJIEHHE I1ep-
C OHAJIOM.

VKpYIHEHHO CYIIECTBYIOIIHE MaTPpHYHbIE MOJIEIH KilacCH(HLHPYIOTCA I10 CJIETY KO IHM IMpH3HAKaM:

I ITo Konumecmey uccie 0y emvix Aueex

Yem OoJblle AYeeK COEPKHT MaTpPHLIAa, TEM OHa cJIokHee H Oonee HHGpopMaTHBHA. B 3TOM c/lydyae BO3MOMKHO Jie-
JIEHHE MaTpHI[ Ha YeThipe IPyImbl. K Mepeoi rpyrirne oTHOCATCA MAaTPHLIbI, COCTOAIHE H3 YeThIpeX AdeeK. Bo BTO-
p o rpyrire HaxogATCA MaTPHLIbI, COCTOAIIHE H3 [J€BATH A4eek, B TPeThell — M3 MIecTHaJLaTH, B YeTBepToH — 0o-
JIe€ IeCTHALIATH AYEEK.

2. ITo obvexmy uszyueHun

JlaHHBIH KpHTEpHI pa3geaeT MaTpHLbI 10 IPyIliaM B 3aBHCHMOCTH OT 00beKTa aHaJl3a, Oyb TO PhIHOK, OT-
paciib, TOBap, ycJIyra, riepcoHall, HHBEC THLIHOHHBIH ITp 0€KT H T. 1.

3. ITo nonyuaemoii ungpopmann

JaHHaaA KnaccH(pHKaLHA pa3genieT MaTPHLIBI Ha 1B IMPYIMIbI I10 [MoJTy YaemMoil HHpopMaLiHH: THO0 KoIH4e-
cTBeHHOH, JTHO0 cMbIcaoBoi. B 3Toil rpyrme nmpHMepoM MaTpHIRI, 00pa3oBaHHOH 3a cueT HH(pOpPMALIHH B BHJE
yHcJIa, ABJIAETCA MaTpHIa BEKTopa SKOHOMHYECKOI'0 COCTOAHHA OpraHH3aLlHH, a 00pa30BaHHOI 3a cUeT JIOTHYeCKOH
HH(popMaL[HH — MaTpHILIa 0CHOBHBIX (hopM 00beTHHEHHIH.

BHempeHHe MaTpHYHOT0 HHCTPYMEHTAPHA B MPOLIECC CTPATETHYECKOro IUIaHHP OBaHHA pa3BHTHA KOMIIA-
HHH JOJLKHO OCYIEC TBIATHCA MO TArHoO.

Ha nepeom smane 1y ripoBeieHHA aHalIH3a J€ATEIbHOCTH TP EMIPHATHA LieIecoo0pa3sHbIM ABIAETCA HC-
r10J1b30BaHHe MaTpHLBI SWOT-anams H SPACE- aHaim3a B 4acTH OLIEHKH cpenbl (PYHKLHOHHPOBAHHA KOMITAaHHH.
AHalIH3 COOTBETCTBHA MHCCHH TP €IIPHATHA €ro HMEKIIHMCA BO3MOKHOCTAM IMPOBOAHTCA ITOCPENCTBOM MAaTPHI[bI
MCC. MatpHila BeKTOpa 3KOHOMHUYECKOr0 pa3BHTHA IMp eAINPHATHA TIpecTaBaeT co0ol TaOmHLy, aKKyMYyJIHpY k-
IV K0 HH(OPMAL[HIO OTHOCHTEIBHO VP OBHA 0a30BbIX ITOKa3aTeNeH NeATeIbHOCTH H HX JHHaMHKH. /laHHaA MaTpHLa
(hopMHpY e T HH( OpMALIHIO, HEOOXOOHMYI0 1A OPYTHX MaTpPHLI

Bmopsim s3manom ripHMEHEHHA MaTPHYHBIX METOOB SABJIAETCA aHAJIM3 phIHKA H OTpaciH. TpagHLHOHHO
1)1 aHaJIH3a phIHKa NMpHMeHAETCA MaTpHLia BCG, Hecneqyomas 3aBHCHMOCTD TEMIIOB POCTa H JOJIH pPbhIHKA, H MaT-
puiia GE/McKinsey, monsepraiwinasi aHaIH3y CPaBHHTEIbHY IO IPHBIEKATEIbHOCTh PhIHKA H KOHKYPEHTOCIIOC00-
HOCTh B OTpacsH. OCHOBHOI MaTpHLIEH I/ aHalH3a oTpaciH ABasaeTca mMaTpHLia Shell/DPM, Hccneayomana 3aBH-
CHMOCTBL OTpacJeBOH MPHBIEKAaTEIbHOCTH H KOHKYP €HTOCITI0C00HOC TH.

Tpemuii 3man cTpaTEerHUYECKOI0 IUIAHHP OBaHHA IIpeAriojaraeT IIp oBeJieHHe aHanH3a qH(pdep eHLHaIH H
KauecTBa. [IpHieM yKkaszaHHbIE [TapaMETPhl BRICTYIIAKOT KaK COCTaB/IAOMMHE. AHaM3 TH((ep eHLHALHH MOKET OBbITh
TP OBEEH ¢ TIOMOIIBI0O MATPHLIBI «YIIyUIllleHHe KOHKYPEHTHOH MO3HLIHIDY, MaTpHLIbI «/[H]dep eHIHaIA — 0THOCH-
TeJibHasA 3 (EKTHBHOCTD 3aTpaT?, KOTOpas BbIABIAET 3aBHCHMOCTb OTHOCHTEIbHOH 3(P(peKTHBHOCTH 3aTpaT Ha JjaH-
HOM pbIHKe OT AH(depeHLHaLHH, a Takoke MaTpHLBI «JIpoH3BOOHTENBEHOCTh — HHHOBALHMH/ OH( G} epeHLHAL[HID?,
NoKa3bIBaIOII € 3aBHCHMOCTh MEZKIY TP OH3BOHTENBHOCThIO OH3HEC - €THHHLIBI H BHEpP €eHHEM HHHOBAL[HI.

Kaxkmas rpyrma MaTpHL] B3aHMOZEHC TRYET APYT ¢ OPYIOM, MO3TOMY IIPH IIPHHATHH P EMIEHHH OTHOCHTE]Ib-
HO BbIOOpa H peanH3alHH CTpaTerHH o0A3aTeNbHBIM VCJIOBHEM ABJIAETCA TIPHMEHEHHE PsAjla MaTPHL] ¢ Pa3THIYHbIMH
00BbEKTaMH HCCJIETOBAHHA ¢ LI€bI0 KOMITIEKCHOH OLIEHKH KOMITaHHH.

Bonpockl 115 cobece JOBAHHS:
ba30BBLIK YP OB e¢Hb:

1. Karxie ypoBHH IMPHHATHA CTPATErHYECKHX PEIEHHH CYIECTBYIOT B OpraHH3 aL[HH?

2. OIHIIHTE TPEXYP OBHEBY 0 MOIEL CTPATErHYECKOIO VITP aBJIEHHA?

3. JafiTe XxapaKTepHCTHKY 0a30BBLIX CTpaTErHH Op raHH3aL[HH?

4. YV cTaHOBHTE B3aHMOC BA3b MEKY 0a30BbIMH H JI€IOBBIMH CTP aTETHAMH OpTraHH3aLHH?
IToBbOIIeHHBLIH YP OB ¢Hb:

1. Kax1ie ocHOBHBIE CTPAaTEMH OTHOCATCA K IPYIMIE HACTYIIAaTEIbHBIX ?

2. OrmmHTe oc 00eHHOCTH 000POHHTENBHBIX CTPaTEIHI?

3. Kaxiie BH/IbI KOHKYP €HTHBIX CTPaTEMHH Xap aKkTepHbI )1 TYPHCTCKOH oTpacim?

Peromenoyeman aumepamypa
OcHOgHAA Numie pantypa.

1. Basmax H.P. Ctparernueckiii MeHe [AKMEHT [ DIeKTpoHHEIN pecypc |/ BasnaH H.P.— SneKkTpoH.
TEKCTOBEIE JaHHRIE. — Mockpa: FOpucnpyaeHima, 2018.— 510 ¢.— PexuM gocTyma:
http://www 1prbookshop.1u/8654 1 .html.— S5BC «IPRbooks»

2. @ommueB A H. CTparermuecKmii MeHeEMEHT [ SIeKTPOHHBOT pecypc|: yueOHHK 11 By30B/ Do-
Mfﬂsmh{nﬁﬂﬁg@mnﬂ. TeKCTOBEIe JaHHEIe.— Mockpa: JlammkoB H K, 2018.— 468 ¢.— PexnMm

novagaaHhttpnoawssigprbookshop. /85232 html.— 3EC « IPRbooks»
Cepmdby a0 AR HAA BREIMGH AR APAS 0060000043E
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1. JlyxHoBa, H B. CTparernmueckoe MapKeTHHT OBO€ yIIpaBieHHe : yueOmnk / H.B. JlyxHora, O.M.
Kamiera ; MHHHCTepCcTBO 00pa30oBaHHA H HaykH Poccuiickoil @ epeparim, OpeHOyprcekrmi I'ocy-
HapCTBEHHEBNT YHHBEpPCHTET. - OpeHOypr : OI'Y, 2017. - 289 c. : Tabm. - ISBN 978-5-7410-1642-
8 ;. To xe [OnexTpoHHEIT pecypc]. - URL: http://biblioclub ru/index. php?page=book&i1d=481776

3. Crparerndeckrii MeHeKMeHT : yueOHHK / [1.A. MuxHenko, T.A. Bomxora, AJI. JIpoumiH, A B.
Berepa ; mog pen. 11.A. MuxHeHKoO. - Mockea | YHHBePCHTET « CHHepruwso, 2017. - 305 c. : Hi.,
TalI. - (JIerxuit yueOHHK). - BuOmnorp. B kH. - ISBN 978-5-4257-0277-7 ; To xe [SIeKTpOHHBLIT
pecypc]. - URL: http://biblioclub.rw/index.php?page=book&i1d=4 55434

IIpakTH4YecKoe 3anaTHe Ne 10
Knioue 6ote modent cmp ame ZUdecKko20 WIAGHNIDP 06 (IHHA op2arizaunil: mooes BCG, mooens ADL/LC, moden
Shell’DPM
3anmava A pemeHHa: «Pa3paboTka accop THMEHTHOI cTpaTerHH op raHH3aL[HH ¢ YY€TOM CTaJHi KIH3HEHHOT0
LTHKJIA [1P OJTY KTa
e mb: 03HAKOMHTCA ¢ MMOCTPOEHHEM Mo enH BCG.
OpraHH3anHOHHAA (popMa: pelllcHHE Pa3HOYPOBHEBLIX H ITPoOIeMHbIX 3a]a4
3HAHHSA H YMeHHsI, MPHOOpeTaeMbIe CTYeHTOM B Pe3Y./IbTATe 0CBOE HHS TeMbl:
CtyaeHT OyZIeT 3HATh:
- mofenb BCG, ocobeHHOCTH MoCcTp OeHHA, TPEHMY II[eCTBa H HEJOCTAaTKH,
- mogens ADL/LC, ocobGeHHOCTH IMOC TPOEHH:, TP €HMY II[eCTBa H HEJOC TATKH,
- mogienb Shell/DPM, oco0eHHOCTH MOCTP O€HHA, MPEHMYIIIECTBAa H HEJOCTATKH.
CTyaeHT OyJeT YMETD:
- ¢cTpoHTh MaTpHLY BCG;
- (hopmHp OBATH MPOEKT YIIPaBIEHYECKOI0 P EMIEHHA 110 COBEPIIEHCTBOBAHH IO aCCOPTHMEHTA B COOTBETCTBHH C I10-
JIY4YEHHBIMH P €3yIbTaTaMH aHaIH3a.
PopmupyeMble KoMmeTeHuu: OK-10, OIIK-3, IIK-1, IIK-5
AKTYATIbHOCTh TeMbI: CTPATETHYECKHE MATPHLbI TTOSHIIHOHHP OBAHHA T103BOJAIOT OIPE€IEHTh CTPATETHYECKY O
MO3HLHI0 aHATH3HPYEMOH (PHPMBI H OIp €71€HTh Ha0op cTpaTEerHUYeCKHX albTEPHATHB JIJIA JOCTIOKEHHA HaMedeH-
HOH LIENTH Op raHH3aLHH.
Teopemuueckan uacmso

B HacTosAllee BpeMA MPEMIPHATHA, ACHCTBYIOIIHE B KOHKYPEHTHOH Cpefie, IIPH H3MEHYHBBIX BHEIIHHX
BO3/EeHC TBHAX Bce OoIbIIee 3HaYEHHE TIPHAAIOT IP 0BEEHHIO MAaPKETHHI OBbIX HCCJIEIOBaHHI CBOHX TOBAPOB.

PaccMOTpHM KH3HEHHBIH I[HKJI TOBapa, OCHOBBIBajACh Ha MATpPHIIE BOCTOHCKOH KOHCYJIbTALIHOHHOH
rpyrml (BKTY) (prc.10.1). MaTpHila "ckopocTh pocCTa pbhIHKAa - pbIHOYHAA JoiA" KIacCHMHIHPYET TOBAphI
TP OH3BOJHUTENEH C TIOMOINLIO JBYX IMapaMETPOB. OTHOCHTEIBHOH PhIHOYHOH IOJIH, XapaKTEPH3VIOMIEH CHIY
TI03HLHH TIPEMIPHATHA Ha PhIHKE, H CKOPOCTH POCTa PhIHKA, Xap aKTEPH3YIOMEH €ro IPHBIEKaTENLHOCT.
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B kauecTBe 00OBEKTOB aHa/IHM3a HCIIONB3VIOTCA OCHOBHBIE BHIbI TMPOAVKIMH IpempHATHA. 1lenbio
IOCTPOEHHA ABIAETCA BO3MOKHOCTh (POPMYJIHPOBKH  OIpefdeNeHHbIX peKoMeHAalii /[J7A  [TOBBbIIIEHHA
3¢ eKTHBHOCTH (PYHKILHMOHHP OBaHHA [TPEJIIP HATHA.

Tpyoueie netd. Tosapel, MONAZawIHE B TPaBYH BEPXHIOKW KIeTKy MaTpHikl, BKIT Haszgana
"' BOIP OCHTEIBHBIMH 3HaKaMH'"', HJIH " TpyHBIMH JETEMH'.

BrIcOKHE TEMIIBI pocTa JENAKT HX IIPHBJIEKATEIBHBIMH ¢ OTPacjlI€BOH TOYKH 3peHHA. OJHaKO HH3KaA
OTHOCHTE/bHAsA JI0JIA pbIHKA (M, TakHM oOpa3oM, orpaHH4YeHHbIE€ BO3MOKHOCTH HCIIOJb30BaHHA "3(dexTa KpHBOI
OIbITa») MOJHHMAET BOIPOC O TOM, CMOLYT JIH 3TH I1ojipa3jie/ieHHA YCIellHO KOHKYPHPOBaTh ¢ KPYIHBIMH, 0ojiee
3¢ ¢eKTHBHO J1eHCTBY IOIHMH colepHHKaMH — TaKOBO IMp €qHa3HaueHHe " TpyIHbIX JeTei’".

Bi3Hec Ha 5Toi cTajHH ABJseTCA "3aXBaTUHKOM pPecypcoB” — €ro Has3bIBalOT TakK, ITOCKONIBKY ITOTPe0HOCTH
JaHHOIO ToBapa B (PHHAHCHPOBAHHH BBICOKH (I10 MPHYHHE TOr0, YTO OBICTPBIH POCT H pa3BHTHE IPOH3BOJCTBA
HOBBIX TOBap OB Tp €0VIOT 3HAUHTENBHBIX BIOKEHHI), a pasMep €ro JoX0J0B HH30K (BBHAY HH3KOH J0JH Ha pPbIHKE,
OTpaHHYEHHBIX BO3MOKHOCTEH HCI0JIb30BaHHA 3()(pekTa KpHBOH OrMbITa H 3KOHOMHH Ha MacInTadax IIpoH3BOJICTBA,
a B pe3yJIbTaTe — 0oJiee HH3K OO Yp OBHSA IIPHOBLIH).

3pe3npl. KommmaHmH (ToBapbl) ¢ BbICOKOH OTHOCHTENBHOH Joneil pblHKAa B OBICTPOPACTYI[HX OTpaciiax
Ha3BaHbl B TaOmHile BKI 3Be37aMH, ITOCKOJIbKY OHH 00el[aioT HaHO ONbITHE TTIPHOBLIH H IMepCreKTHBLI pOCcTa. 3aHAB
JOMHHHPYVIOIIHE TTO3HIIHH Ha OBICTPOpPAacTYIIEM pPbIHKE, TOBAapbI-3BE€37IbI OOBIUYHO HY:KJAOTCA B 3HAYHTE/bHBIX
HHBEC THLIHAX JIJIA PaclIHp €HHs ITPOH3BOICTBEHHBIX BO3MOKHOCTEH H YBEIHYeHHA 000poTHOro KarHTana. Ho oHH
TaKGKEe caMH I'EHEPHPYIOT 3HAaYHTEBHBIH IMPHTOK HAJIMYHOCTH BBHAY HH3KOI0 YPOBHA H3EPKEK 3a CUET IKOHOMHH
Ha MacITa0ax IIp OH3BOJIC TBA H HAKOILUIEHHOTIO TP OH3BOJICTBEHHOI O OIMbITA.

JloHHBI€ KOpOBBIL. ToOBaphbl, HMEIOIIHE BBICOKYI0 OTHOCHTENBHYIO JIOJI0 PhIHKA B MEUIEHHO pPacTyIIHX
oTpacJix, HasBaHel B cxemMe bKI morHBIMH KopoBaMH. II0CKONBKY TEMITBI pPOCTa OTpPacJH HEBEIHKH, KOMITaHHA
I0JIy4aeT OT JJaHHOTO ToBapa CPeAcTB Ooblle, YeM HEOoOXOAHMO JUIA COXpaHEHHA NMHIHPVIOUHX IMO3HLIHI Ha
PBRIHKE H KalHMTaJIbHBIX PEHHBECTHIHH. MHOIMHe H3 JOHHBIX KOPOB 3TO BUEpPAIIHHE 3BE3[bl, OIYCKAIOIIHECA B
JIEBBIH HIDKHHH KBaJpaHT MaTpHLIbI 10 MEpPE IEpPEXo/ia crpoca B JaHHOH OTpaciH B CTaJHIO 3PENocTH.  XOTA
OOHHBIE KOPOBBI H MEHEE IIPHBIEKATE]IBHBI ¢ TOYKH 3PEHHA TMEPCIIEKTHE POCTA, 3TO OYEHb L[EHHBIE TOBapHI.
HomkHa ObITh ITOCTABJE€HA LEIb VKPEIUIEHHA H 3allHTbl PbIHOYHBIX TTO3HLHI JOHHBIX KOPOB B TE€YEHHE BCETO
repHona, Korja OHH CIIocoOHBI 3apadaThIBaTh CPeEJCTBA, KOTOpble OVIAYT HarpaBIATECA Ha pa3sBHTHE OAPYTIHX
TOBAapOB.

CobaxkH. ToBapbl ¢ HH3KOH OTHOCHTEIBHOH fAojeH pblHKa B MEIIEHHO pacTYIHX OTpac/iX Ha3bIBalOTCA
cobakamMH H3-3a cJ1aObIX IIEPCITEKTHB HX POCTa, OTCTAKIIHX MO3HLIHI Ha pPbIHKE H TOro, 4YTO HaXOkJeHHE I103adH
JHIEPOB Ha KPHBOH OIbITa OrpaHHYHBAET pa3sMep HX IPHOBLIH. 3a aHAM3HPYEMBIH TMEepHO MPOAVKLIHH B 3TOH
CTa/HH He ObLIO.

Hapsagy ¢ riepeurcJIeHHbIMH TOBaphbl aHAH3HPYeMOH KOMITAaHHH 3aHHMAH TO3HLIHI0 «00eBble JTOMamH» H
«@ITHLBI JIog0», KOTOphI€ Ha JaHHBIH MOMEHT He JalT KOMITAaHHH IIPHObLIH. I J1aBHBIM JOCTOHHCTBOM MAaTpHLIbI
"pocT/moma”" BKI' siBisAeTcA TO, YTO OHA 3a0CTpAeT BHHMaHHEe Ha [BHMKEHHH HaJHYHOCTH H Ha HHBEC THLIHOHHBLIX
XapaKTepHCTHKaX Kakaoro OH3Heca H OTBeYaeT Ha BOIMpOC, KakHM o0pa3oM (PHHAHCOBBIE PECYPChI KOPITOP aLHH
MOIYT paclpeeaTbcd MEKIY XO03AHCTBEHHBIMH IT0JIpasfieIeHHAMH ¢ LIEJbI0 OMNTHMH3ALHH BCero I1opTQens
IET0BOH AKTHBHOC TH KOPITOpPaLHH.

Ilpumep perienun
dupMma rpoH3BogHT 3 rpoaykTa. IloctpouB MaTpHLy BKI', HeoOxomiMo cdopmyIHpOBaTh TIPENI0KeHHA
I10 OITTHMH3ALIHH accop THMeHTa (pHpMBI. PacueTsl H nocTpoeHHe MaTpHLILI BKI™ 1ienecoodpasHo MpoBOOHTE ¢ TIPH-
MeHeHHeM cTaHAapTHoro rpunokeHHa Excel (prc.10. 2). Pe3ynbTathl MocTp 0eHHIE IT0Ka3aIH, YTO [P OAVKLIHA (QHp -
MBI 3aHHMAET CJIEV IOIIHE CTagqHH AH3HEeHHOoro 1HKNa: IIpoaykT 1 — Tpyaselii pebeHok; IlpoaykT 2 — 3Be3fa; [Ipo-
IOYKT 3 — [oHHaA KOpoOBa.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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Puc. 10.2. PezynbTaTthl noctpoeHHA MaTpHLbI BKI™ ¢ mprmeHeHHeM Excel

CJ’IEI[UEETE.TILHG, aCCOop THMCHT dJHpI'v[hI HOCTATOTHO TICPCIICKTHBCH, TdK KdK HaJIH'1HC ,'-'_'[DI?]I-]]:-IK KOpOEB H
3BE3] oOecreyHBaeT HOCTATOYHEIC d)lﬂ-IﬂHCDEhIE I[IOTOKH OJIA TIOOOCPKaHHA CaMHX HKE 3BC3]l, a TaKyWKE PasBHTIA

TPYIAHBIX JETEH.

ba30BBLIR YPOBe¢Hb:

1) Hcroap3ya HCXoOHbIE JaHHbIE I10 BapHAHTY, TIOCTPOHTh MaTpHLY BKI' 111a BTOpOTro H TP E€ThEro NEPHOI0B

3agaHHe

H BBIABHTDL CTadHH KITSHCHHOTO ITHKIIa OTICJIBHBIX TIPOOYKTOB.

IIpoABHHYTHIR YPOBEeHb:

2) Cdopmp oBaTh IPOEKT YIIP aBIEHYECKOr0 PEIIEHH:A 110 COBEPIEHCTBOBAHHIO JEATEIbHOCTH B COOTBETCTBHH

C TI0JTy Y€HHBIMH Pe3yJIbTaTaMH aHaIH3a (CaMOoC TOATEIBHO)

Bapuanr 1 (TBIC. INT.)
By npoaykipH I'on EMKOCTE phIHKa IIpomaxi IIpomaxu
(pHP MBI KOHKYp €HTa
IIpoxgykr 1 1 3100 320 410
2 3250 295 410
3 3360 280 400
IIpogykT 2 1 1540 140 216
2 1820 130 224
3 1890 126 227
IIpogvkr 3 1 2200 270 304
2 2290 263 300
3 2370 254 281
BapHaHT 2 (TBIC. IIT.)
By npoaykipH I'on EMKOCTE phIHKA IIpomaxi IIpomaixu
(pHP MBI KOHKYp €HTa
IIpoxgykr 1 1 2510 320 400
2 2630 295 410
3 2700 280 418
IIpogykr 2 1 1000 140 185
} 2 910 130 179
SR RTEOLOR FOAACSK 3 1030 126 190
dbukar:  2c000bIROIHEE52205E 7BA50(006000 0043E 1160 270 350
lLleGayxopa TaTeAHa AneKcaHapoBH# 2 1320 263 368
3 1450 254 371
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BapuaHT 3 (ThIC. IIT.)
BHa npoaykiHH I'on EMKOCTE phIHKA IIpomaxu IIpomaxu
(pHPMBI KOHKY] €HTa
IIpoaykr 1 1 1020 230 410
2 1180 252 410
3 1210 264 400
IIpoaykr 2 1 850 140 216
2 869 162 224
3 870 179 227
IIpoaykr 3 1 1400 200 304
2 1400 185 300
3 1470 180 281
BapuaHT 4 (TBIC. IIT.)
By npoayKLHH T'on EMKOCTB pbIHKA IIpomaxu IIpogaxu
(PHP MBI KOHKYP €HTa
IIpoaykr 1 1 3100 840 960
2 3250 822 980
3 3360 800 1000
IIpoaykr 2 1 1540 360 457
2 1820 320 510
3 1890 340 460
IIpoaykr 3 1 2200 720 810
2 2290 713 880
3 2370 690 895
BapHaHT 5 (ThIC. MIT.)
By npoaykipH I'on EMKOCTE phIHKA IIpomaxu IIpomaxu
(PHPMBI KOHKYP €HTa
ITpoaykr 1 1 2510 230 450
2 2630 252 482
3 2700 264 495
IIpoaykr 2 1 1000 140 320
2 910 162 300
3 1030 179 274
IIpoaykr 3 1 1160 200 360
2 1320 185 365
3 1450 180 387
Perxomenoyeman uamepamypa
OcHOEHAA Jitie pamypa.

1. Ba3maH H.P. CTparernyeckini MeHe[KMEHT | DIIeKTPOHHEI pecypc |/ baszmsaH H.P.— DOexkTpoH.
TeKCTOBEIe TaHHbRIe.— Mockea: IOpucnpygerimsa, 2018.— 510 ¢c.— PeXHM JocTyIa:
http://www iprbookshop.1u/8654 1 .html.— S5BC «IPRbooks»

2. ®ommueB A H. CTparermueckiii MeHeKMEHT [SIeKTPOHHBOT pecypc]: yueOHHK 11 By30B/ Do-
MHUeR A .H.— SIeKTpoH. TeKCcTOBEIe JaHHbRIle.— Mockea: JlamkoB u K, 2018.— 468 ¢.— PexnMm
moctyma: http://www.iprbookshop.rw/85232 html.— 3EC «IPRbooks»

HononHumensHaa aumepamypa:

1. JlyxHoBa, H.B. CTparernueckoe MapKeTHHTOBO€ yIrpaBieHHe . yueOHnk / H.B. JlyxHora, O.M.
Kamiera ; MuUHHCTepCcTBO oOpa3oBaHHA H HaykH PoccHiickoil @ epeparim, OpeHOyprekrmi ['ocy-
HapCTBEHHBINH Y HIBepcHTET. - OpeHOypr : OI'Y, 2017. - 289 c. : tabm. - ISBN 978-5-7410-1642-
8 . To ke [OnexTponHsIil pecypc]. - URL: http://biblioclub rw/index.php?page=book&1d=481776

3. Crparernueckiii MeHeAMeHT | yueOHHK / IT.A. MuxHeHnko, T.A. Borkora, A.JI. JIponmiH, A.B.
Berepa ; mox pen. 11.A. MuxHeHKO. - MOCKBa | YHHBePCHTET « CHHEpPrD», 2017. - 305 ¢. : Hi.,
Ta0II. - (JIerxuit yueOHHK). - BuOmanorp. B kH. - ISBN 978-5-4257-0277-7 ; To Ke [SIeKTpOHHBLIT

pg %]gﬁ-:g&ﬁ%% it I; gbib]iuclub.rw’index.php‘? page=bookd&1d=455434

Ceptvdmkar: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Heicteutened: ¢ 19.08.2022 no 19.08.2023
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IIpakTH4YecKkoe 3aHaTHe Noll
Knroueeote moodey cmp ameZiuecKkozo WIAHUPO 6AHUA op2ariaul: mooeas H. Anucoghgpa, moodens B.C.
Egpemosa
ITes1b: 03HAKOMHTCA OCHOBHBIMH XapaKTepHCTHKAaMH H 0c00€HHOCTAMH ITOCTP 0OeHHA MoyeNel cTpaTerH4eckKHx Mo-
neneii 1. Axncodda , B.C. Edpemona
OpranuzanHoHHas popMa: codeceqoBaHHE
3HAHHA H YMeHHsI, MNPHOOpeTaeMbIe CTYAeHTOM B Pe3yJIbTATEe OCBOE HHA TeMbl:
CtynaeHT OyJIeT 3HATh:
- mopenb M. AHcodda, ocobeHHOCTH MOCTPOEHHA, IPEHMYII[eCTBa H HEJIOCTAaTKH;
- mopenb B.C. E¢gpemoBa, oco0eHHOCTH I10CTP 0eHHA, MPEeHMYIIIecTBa H HEJTOC TATKH,
CtyneHT OyJeT YMETh:
- cTpOHTL MaTpHLYY 1. AHcodipa A7 ol1eHKH ¢TpaTerHuecKHX ITO3HLHIH H IIPHHATHA cTpaTerHUeCKHX p elleHHI,
cTpoHTh MaTpHLY B.C. Edpemona A1 OLIEHKH ¢ TpaTerH4yeCKHX ITO3HLIHIA H MPHHATHA CTP aTeErHYeCKHX pelleHHI.
DopmupyemMmblie KomnereHnuu: OIIK-3, IIK-1, TIK-5
AKTYAJIbHOCTh TeMbI: CTPATErHYECKHE MATPHLbI TTO3HLIHOHHP OBAHHA T103BOJIAIOT OIPENEHTh CTPATETHYECKY IO
TO3HILHI0 aHaH3HPYeMOoi (HPMBI H OIp €1eIHTh Ha0op cTpaTerHuYecKHX ajJbTepHATHB JIJIA JOCTIHKEHHA HaMedeH-
HOH LIEJIH OpraHH3aLHH.
Teopemuueckan uacms
Mooens H. Ancoghpa

B ocHoee mogemi . AHcodda nexHT rip eAriochlikKa 0 TOM, UYTO aJIeKBaTHOCTh MPHMEHAEMOI CTp aTerHH
3ABHCHT OT P EIIEHHA IIPOJaBaTh CYIIECTEBYIOIIHE HIIH HOBBIE ITP OAYKTRI Ha CYIECTBY I €M HIH Ha HOBOM PBIHKAX.
MaTpHiia AHcodda 1o3BoNAET COCTABHThL OIHCAHHE BO3MOKHBIX CTpaTerHil IpearipHATHA B YCIOBHAX H3MEHAIO-
IErocsA phIHKA.

BHp1 peiHKa/ToBapa Crapbli pbIHOK HoBbI# phIHOK

CDEE}]HIEHCTEDEHHHE HEA-

CTpaTerHs pa3BHTHA PhIHKA
TEJIbHOCTH

CrapbIii ToBap

ToB dpHaA SKCITaHCHA

HoBb1l TOBAp JuBep cHpHKaIHA

Puc. 11.1. Martpria 1. AHcodga
BepTHkanbHasg KoopJHHATa MaTpHLbI XapaKTepH3VeT BHIl TOBapa — CTapbl HIH HOBBIH, rOpH3OHTAIbHAS
KOOp/JHHATa — BHJ PbIHKA, TaksKe cTapblii HIIH HOBBI.
B cOOTBETCTBHH ¢ 3aHHMAaeMOi ITO3HLHEH aBTOp MaTpHIbI MPHITHCHIBAET CJIETYIONIHE BO3MOKHbIE CTpaTe-

THH:
1. Cmpamezua coeeputeHCeosanA oeanensiocni! (TIPOHHKHOBEHHA Ha PHIHOK). JlaHHasA cTpaTerHs KOM-
IMaHHH HalleJIeHa Ha OCBOEHHbIE€ TOBApPhl H CYL[ECTBYIONUIHE PhIHKH. CTpaTerHa I earHCchIBaeT MPOBECTH H3YUeHHE
LIEJIEBOI'O PBIHKA TP €AIIPHATHA, pa3paldoTaTh Mep ONPHATHA M0 IMPOABHKEHHIO MPOAYKLIHH H VBeJIHYeHHIO 3¢ dek-
THBHOCTH JI€ATEILHOCTH Ha CY IIECTBY IOL[EM PhIHKE.
2. Toeapunaa sxcharncua (pa3BHTHE IPOAYKTA) IpeIoaaraeT pa3paboTKy HOBBIX HJIH COBEPIIEHCTBOBAaHHE
CYIIECTBY IOLIHX TOBapOB ¢ LI€JIbI0 VBEIHYEHHA 00beMOB Ipojiak. CTpaTerdsa MosKeT ObITh peasH3oBaHa JIHIIL Ha
H3BECTHOM /1A (DHPMBbI PhIHKE, 3a CUYeT IOHCKa H 3aBOeBaHHA ¢B0oOOIHOH phIHOYHLIE HHIIH. ITomoOHasA cTpaTerHa
I103BOJIAET CYIIECTBEHHO CHH3HTh PHCK, 3@ CYET H3BECTHOIO 1A OpraHH3aLHH PhIHKA.
3. Cmpamezua pazeumua peiHka. JlaHHas cTpaTerHs HaLleJTHBaeT KOMITAHHIO Ha IOHCK HOBOIO phbIHKA HIH
HOBOTO CE€rMeHTa PbIHKaA JJIA VKE€ 0CBOEHHBIX TOBap0B. I LMaHHpyeMbIH pocT JOX0/I0B KOMITAHHH BbI3BaH paclIHpe-
HHeM reorpadHH cObITOBOH AeATenbHOCTH. 1o cpaBHEHHIO ¢ IMepevHcIeHHBIMH paHee CTp aTerHAMH, CTpaTerHaA pas-
BHTHA pbIHKa OoJiee pecypcoeMKkas H pHckoBaHHa. OfHAKo B cJIydae ycrexa JaHHas cTpaTerHA IPHHOCHT 3Ha4H-
TeJILHO OONbIIHI JOXOI.
4, Cmpamezua oueepcughuxaiy copMeaeT HeoOx oHMOCTh pa3paboTKH HOBOrO TOBapa JIJ1d HOBOIO PhIHKA,
B CBA3H C 3THM ABJIAETCA caMo pecypcoeMko. IIpH 3ToM ToBapbl MOIVT OBITh HOBBIMH JIIA BCE€X KOMITaHHI, pado-
TAKIHX Ha L[€JI€eBOM PhIHKE HJIH TOJIBKO I JaHHOIO X03AHCTBYMOIEro cyobekTa. JlaHHaA cTpaTerHs criocoOHa
TIPHHOCHTD DRRIOREIRy ARG [apaHTHPOBATh CTaOHIBHOCTh H YCTOAYHBOCTD KOMITAHHH I10 HC TEYEHHH JUTHTENbHO-
ro riepHoNA/BERRHIPV NOANUCHIO

Ceptudpnkar:  2CO0PEEFGITAE TRAMEY PICTIORES OBEERTA T aHHp oBaHHA TT0 MaTpHLie I1. AHcod¢a ABIAKOTCA HArIAOHOCTL H Ipo-

SnanengiroTa Y BN ER AT BT HIER 619181 Hc onb30BaHA TUTAHHPOBaHHA 0 MaTprile I AHcodda - 0JHOCTOP OHHSS OpH-
€HTAL[HA Ha pOCT H OTp aHHYEHHA B pa3pese JBYX XapaKTepHCTHK (TTPOAYKT - PhIHOK).

[eiicTeutene: ¢ 19.08.2022 no 19.08.2023 Mocens B.C. E¢ppemosa
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Monenb cTpaTerHieckoro pasBuTHA Om3Heca. B.C. EdpemoB ripeaaraeT HcIoJib30BaTh MOJIENIb CTpaTerH-
YecKOoro IVIaHHpOBaHHA Ha OH3Hec-ypoBHe. CornacHoO ero MoJieNH, cTpaTerH4ecKHe Mo3HLHH (PHPMBI OIIpeeIAT-
cA CTEIeHbI0 COOTBETCTBHA OH3HEC-HAEH MakKp 0yCJIOBHIH, MHKPOYCJIOBHI, phIHOYHBLIX H OTpacleBbIX ycaoBHi. Ta-
Kasd CTereHb COOTBETCTBHA KOJHYECTBEHHOMY H3MEPEHHIO IMpaKTHUYecKH He riopmaercda, rostomy B.C.Edpemos
TrpeiaraeT HCIioab30BaTh JJIA OLIEHKH 3Ha4YeHHS JHHIBHCTHYECKHX IMep eMeHHBIX, TO e€CTh IPHMEHATh Ioaxon b.
3aze (TeopHa «HEeYETKHX MHOKeCTB»). 1A H30p aHHBIX THITOB JIMHIBHC THUYECKHX IT€p eMEHHBIX HCITONb3Y €TCA IIeCTh
(PYHKLMH TNpHHAJIEKHOCTH: O0JbIIOE TTOJ0KHTEILHOE, TTOJ0KHTENIbHOE, HEOTPHLIATEIbHOE, HEI0JIOKHTEIBHOE,
OTpHLIATEIbHOE, OONBIIOE OTPHLIaTENIbHOE. CTpaTerHyecKHe IO3HIHH Op raHH3al[HH HaxoATCsA Iy TEM I10OCJIe[0Ba-
TEJIBHOTO P elleHHA CHCTEMbI HEYETKO OIpeieeHHbIX VP aBHEHHEH H ITOCTP 0eHHA (PYHKILHIA M HHAZJIEKHOCTH.

MaTpHLIa MoJienH o0pa3syeTca YeTbIpbMA OCAMH, COOTBETCTBEHHO OTpaKalOIIHMH «OTPacjIeBbI€ VCIOBHA,
«MAKpP OV CJIOBHA, «PbIHOYHbIE YCJIOBHAY H «MHKPOYCJIOBHA» (pHC. 11.2).

MuKp oy cJIOBHA
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MaxkpoycioBHA

Puc. 11.2. CtpykTypa rpoCcTpaHCTBa CTPATEMHYECKHX IMO3HIHH

Ha 5THX ocAxX 0TKIaAbIBAlOTCA COOTBETCTBYIONIHE 3HAYEHHA MAaKCHMYMOB (DYHKLIHI MPHHAJIEKHOCTH: T10
0OCAM <MHKPOYCJIOBHA» H «OTPACIIEBLIE YCIIOBHA P €allbHbIE 3HAUYEHHA, a I10 OCAM «PhIHOYHBIE Y CIIOBHA» H <«MaKp O-
Y CJIOBHA» — 3HAaUEHHA (max — 9), Tak KaK 3TH ocH 00paTHO OpHEHTHpPOBaHHbIE. I1ocie HaHeCceHHA 3HAYEHHI Ovep-
YHBAETCA MPAMOYToJIbHasA 00IacTh, pacriojaokeHHE LIEHTPa KOTOPOi 10 OTHOIIEHHIO K Hadally KOOPAHHAT YKa3bIBa-
€T HarlpaBlIe€HHE CTpaTerH4YecKHx rmo3HLHA (SP). CTpaTterrueckas Io3HLHA HaXOOHTCA TaM, IT€ BEKTOP, BbIXOIA-
M H3 Havala KOOpJHHAT H IIpOXOAMIHI 4Yepe3 LieHTp oOnacTH, IepeceKaeT IpaHHLy Apyroil obmacTH (pHc.
12.3).CtpaTerrueckHe 0bJ1acTH MOJETH HaCUHTBLIBAIOT 36 MO3HLIHI ¢ OTHOCHTEIBHO paBHBIMH Y CJIOBHAMH OH3HECa,
MHCCHEH H CTpaTeErH4Ye cCKHMH albTepHaTHBaMH.

Kaxmaa cTtpaTternieckas o0macTh HMEET YCJIOBHOE Ha3BaHHE. B cBOK ouepenb, BCE MPOCTPAHCTBO CTpaTe-
THYECKHX TT03HLIHI pa30HTO Ha 4YeThIpe KBaJpaHTa: arpEecCHBHbIE TI03HIIHH, KOHCEPBATHBHBIE IMO3HLIHH, KOHKYP €HT-
HbI€ MMO3HLIMH, 000p OHHTENbHbIE IMO3HLIHH. {114 rmocTpoeHHA MaTpHLbI B.C. Edpemosa HeoOxo Mo IepBoHaYaIbHO
TP OBECTH ayqHT CTPATETHYECKHX Y CJIOBHIL

PaspaboTaHb! BOIIPOCHI 1A ayAHTa JJIA KaKIoH rPyIlib] y cJI0OBHH, OTBETHI Ha KOTOpbIE - THO0 "ga», mdo
«HeT», MO0 «He 3HaW». Y TBEPAHTENbHOMY OTBETY COOTBETCTBY €T 3HaueHHe — 1, oTpHLIaTeIbHOMY — 0, HeHTpab-

Hnw 0, 5 DHHDH%HWMH I1p OBOJHTCA ¢ MOMOI[bIO COOTBETCTRY HOIIEH KOMIThIOTEPHOH IIp orpamMmel. Ilocme

CeptH d:m KarT: ]2{8505?)13?%%\%%585 EEH%%'];SH% %%g%dlggw (prMﬂ BBI 6Hp a€T KOHKDETHYI0 CTIPATEIHYECKY10 LICIIEBYIO yCTa-
Bnanend IOBEY IIRBGACHHA B OTHOIICHL, QISHECA.

Ha ocHoBe oGmacTH, B KoTopylo nonagaeT ¢pHpma, B.C. EdpemoB npenaracT anbTepHaTHBHbIE BapHAHTHI

PasBHTHA OpraHH3alHH H COOTBETCTEYIOIIHE HM OpPTraHH3aL[HOHHBIC CTP aTEI'HH.
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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1) C LIeJIbI0 H3MEHEHHA YVCJIOBHH phIHKA H OTpac/H: IPAMYI0 HHTerpalHio, o0paTHY0 HHTErpaLlHIo, TOpH30H-
TaJIbHY K0 HHTETPaLlHIo, 3aXBaT PhIHKA, pa3BHTHE PhIHKA,
2) C LIeJIbI0 H3MEHEHHA MaKp 0- H MHKPOYCJIOBHI: pa3BHTHE IIp OyKTa, KOHLIEHTPHYECKYO JHBEP CH(PHKALHIO,

KOHITIOMEPATHBHYIO JHBEp CH(HKALHIO, NOPH30HTANBHY 0 JHBepCH(HKAI[HIO, CcO37JaHHEe COBMECTHBIX IIpeIIpHiI-
THI, cOKpallleHHe H3JlepkKekK, OTTopKeHHe YacTH opraHH3aLHH, JTHKBHALHIO.

KoHcepBaTHBHbIE TTO3HLIHH Arp EWIE T103HLTHH
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OO0opoHHTENbHbIE MO3HLHH THUECKOI'O pasBHTHA KoHKyp eHTHBIE ITO3HLIHH

Puc. 12.3. OOnacTH CTpaTerHYeCKHX ITO3HIIHI

Taxv oOpaszom, nipennokeHHas B.C. EdpemMoBbIM Mojienb ABIAETCA KOMITIEKCHOH, IMO3BONAI0INEH IT03H-
IITHOHHPOBaTh OHM3HEC B 3aBHCHMOCTH OT MaKpO- H MHKPOY CJIOBHH, PbIHOYHOTO H OTpacJIeBOro IooKeHHA (PHPMBL.
Bomnee Toro, mMonenb paccMaTpHBaeT He KOPIIOPaTHBHBLIA YPOBE€Hb CTpaTerHYeCKOro IUIaHHpOBaHHA, a OH3HecC-
YpOBeHb, TO €CTh I103BOJIAET IO3HI[HOHHPOBATh Kask/Iblil BH OH3HEca opraHH3alHH ¢ YUeToM 36 BO3MOKHbBIX I103H-
1. EdpemoB ripefinaraeT He TOIBKO CTpaTerHueckHe 1ieNeBble Ve TaHOBKH I10 VKPYIMHEHHBIM JI€BATH IMO3HLIHAM, HO
H Op raHH3aLIHOHHBIE CTPATErHH B 3aBHCHMOCTH OT BO3MOKHOTO JanbHefero pa3BHTHA OH3Heca. IHTep eceH H caM
101X 0] HCTI0JIb30BaHHA «TEOPHH HEYETKHX MHOMKECTBY 1A HHTEPIIPETALIHH KaueCTBEHHbIX IMOKa3aTEIEH.
B TO Ke BpeMA IpH MOCTPOeHHH 36 IMO3HLHIA 3TOH MaTpHLIBI aBTOP MOZEIH IMPH aHaJIH3€ VEIAET BHHMa-
HHE JIHIIL 9 meﬂﬂ&?wcmm, 0e3 yTouHeHHs BO3MOZKHBIX ¢cTpaTerHii Bo Bcex Aueikax MaTpHILbL.
IEehon - eReReHAEY TP eIBHOMO aHaIH3a ¢ [TOMOLIbIO JTH060H H3 H3BECTHBIX MOZIeJIeH ABIAETCA OLIEHKA
Ceprud KOHKYReHTOCADT GOHOETII BUHOBHEBOMIPOFYKTOB ¢ LIENbI0 JalbHeHIIero onpeeaeHHa Harlp aBJIeHHI pa3 BHTHAL
Brnanenew:  Uet@yeeTon BhOP @M X KOPIIOP aTHBHBIX H JIEJO0BBIX cTpaTerHil paspadaTeiBaloTcs (yHKIIHOHANIBHBIE CTpa-
TE€THH Ip eNPHATHA ¢ YIETOM YCJI0BHH ero (PYHKLIHOHHP 0BaHHA, PIHOYHOH IMO3HILHH, TTI0TEHIHAA.

[eiicTeuteneH: ¢ 19.08.2022 no 19.08.2023 Bomp oce1 1umst codece joBaHHSI:
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Ba30BBLIN YP OB e¢Hb:

OIMHIIHTE I10CJIEN0BAaTEIBHOCTD IPOLECcCa CTPATErHYECKOro IVIaHHP OBaHHA pa3BHTHA Op FaHH3 al[HH.
Yto rnoHHMaeTcs 1o MHccHel opraHH3aipH? Kakiv TpeboBaHHAM JoJDKHA COOTBETCTBOBATH MHCCHA ?
IIepeuyHcimTe YPOBHH MPHHATHA CTPAaTErHYECKHX eIl eHHI.

Kakasa MaTpHLIa ABJIAETCA II€P BOH MOZEJBIO CTPaTeTHYECKOT0 IUTaHHPOBaHHA?

B ueM cocTOHT 0CHOBHAaA 3ajjada pa3padotkH mogemi ADL/LC?

: Y cTaHOBHTE 3aBHCHMOCTh MEKY MHCCHEH, LIEMAMH H 3ajjadaMH Op FaHH3 aL[HH.

IToBbOIIeHHBIH YP OB ¢Hb:

1 Oxap akTepH3yHTe TI03HLHIO «T100eqHUTeNnel» B cooTBeTC TBHH ¢ MaTpHLleH GE/McKinsey.

2 Kakiie ocHoBHBIE HarpaBJIeHHA aHaJIH3a rpearionaraeT Mozenb Shell/ DPM?

3. ITep euric TMTE OCHOBHBIE THIIBI HleaabHOIro OH3Hec-Habopa B COOTBETCTBHH ¢ MojieNbio Xodepa-ITleHnens.
4

3

S e

ITosicHHTE OC 00eHHOCTH NMpHMeHEHHA MaTpHIBI AHcodda.
B ueM oT/H4YHe MOJE/H cTpaTerHueckoro pa3BHTHA OH3Heca B.C. Ejpemona?
Pexomenoyeman juanepamypa
OcHOGHAA Jitie pamypa.

1. Basmad H.P. CTparernueckiii MeHe JAKMEHT [ OIeKTpoHHBIT pecypc|/ basnsaH H.P.— SnekTpoH.
TEKCTOBEIE JaHHBIE.— Mockea: IOpucnpymeHipia, 2018.— 510 ¢.— PexnmM gocTyma:
http://www 1prbookshop.1u/8654 1 html.— 3EC «IPRbooks»

2. @ommueB A H. CTparermuecKHil MeHeEMEHT [DIeKTPOHHBOT pecypc]: yueOHHK I By30B/ Do-
MiueR A.H.— DOIeKTpoH. TeKCTOBEIe JaHHBIe.— Mockea: Janmkos H K, 2018.— 468 ¢.— PexnM

moctyia: http://www.iprbookshop.rw/85232 html.— 3EC «IPRbooks»
JlononHumensHaa aumepanypa:

1. JlyxHora, H.B. CTparermueckoe MapKeTHHT OBOe yiIpaBlieHHe : yueOHnk / H.B. JIyxHora, O.M.
Kamiera ; MHHICTepCcTBO o0pa3zoraHHA H HAVKH PoccHiickoil @efepariui, OpeHOyprekrnt I'ocy-
TapCTBEHHEBNT YHHBepCcHTET. - OpeHOypr : OI'Y, 2017. - 289 c. : tabm. - ISBN 978-5-7410-1642-
8 . To ke [OnexTpoHHEII pecypc]. - URL: http://biblioclub ru/index.php?page=book&1d=481776

3. Crparernyeckrii MeHeKMeHT . yueOHHK / [1.A. MuxHenko, T.A. Bomxosa, A.JI. [IpoumiH, A.B.
Berepa ; mog pen. 11.A. MuxHeHKo. - Mockea | YHHBePCHTET « CHHeprsy, 2017. - 305 c. : Hi.,
Ta0II. - (JIerxuit yueOHHK). - BHOIHOrp. B KH. - ISBN 978-5-4257-0277-7 ; To Ke [SIeKTpOHHBLIL
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&1d=4 55434

Ipaxkmuueckoe sanamiie 12
PucK Kaxk 00vekm ynpasieHua

IMens: dopmMipoBaHHE IIpejicTaBlIeHHA 00 OCOOEHHOCTAX VIIPaBIIEHHSA PHCKOM B XO3SIICTBEHHON [Ies-
TEIFHOCTH PEIHOYHHIX CYOBEKTOR

OpranuzanuoHnas opma: cobeceIoBaHIEe

3HAHHA U YMEHHUA, IpHOOpeTaeMble CTYIEHTOM B pe3yJIbTaTe OCROeHUS TeMbl:

CrymeHT OyIeT 3HAaTk:

- IIOHATHE KaTeT OPHH «PHCKY,

- 30HBI PHCKA;

- CITOCOOKI OIEHKH CTeIleHH PHCKA;

CTygeHT OYIeT YMeTh:

- QHAH3HPOBATh KPHBVIO PacIpegeleHII BePOATHOCTEH IIOTe b,

- XapaKTepH30BaTh a0COMOTHOE H OTHOCHTEIbHOE BEIpaKeHHe PHCKA;

- OIIPEAENIATEH CIIOCOOBI CHITKEHI A CTEIIEHH PHCKA.

P opmupyeMble KomneTeHnun: OIIK-3, ITK-1, IIK-5

AKTyalbHOCTb TeMbl: CIIOCOOHOCT 3(p(PeKTHBHO BIHATH HA PHCKH JaeT BO3MOKHOCTh YCIIEIIHO (PYHK-

IIHOHHPOBAaTh CYOBEKTy, HMeTh (PHHAHCOBYH) YCTOHUYHBOCTh, BEICOKYH) KOHKYPEHTOCIIOCOOHOCTH H CTa-
OIIBHYIO NPHOBLIBHOCTE B YCIIOBHAX PHIHKA.

Teopemuueckaa uacmeo
I IpenapimEMatgikeéABO B PRIHOYHOH SKOHOMHKE HEBO3MOXHO Oe3 pHCKa. PHCK - 3TO Bepo-
Ceomes ITHOSTR éﬁiﬁmm%m%ﬂy AOXOZ0B 10 CPABHEHHIO C BaPHAHTOM, IIPEYCMOTPEHHEIM
BnanendiPOTHO30M; HIIAH @M IPOSKTOM, ITPOrpaMMON. PHCK — KaTeropus BEPOSTHOCTHAS, H €ro H3Me-
PSIFOT KaK BEPOSTHOCTH OIIPEIEIIEHHOIO YPOBHS ITOTEPE.

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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CyIlecTBYET KOIMMYECTBEHHAS Mepa pPHCKa, oIpeeadeMas aOCOIMIOTHEIM HIIH OTHOCHTEID-
HBIM YPOBHEM IIOTEPS.

B aGCcomOTHOM BBEIPAKEHHH PHCK MOJKET OIPEAENITHCS BEIHYHHON BO3MOKHBIX ITOTEPH B
MaTepHaJIbHO-BEIIECTBEHHOM ((PH3HYECKOM) HIIH CTOHMOCTHOM (JIeHeXHOM) H3MEPEHHH, €CIIH
yIepO IMOAJAETCSI TaKOMY H3MEPEHHIO. B OTHOCHTEIIEHOM BBIPAXKEHHH PHCK OIPEeAeIIIETCS KaK
BEJIMYIHHA BO3MOJKHBIX ITOTEPH, 3a KOTOPYIO ITPHHHUMAETCS ITHOO HMYILECTBEHHOE COCTOSHHE
ITPeIIPHHHMATEILS, JIHOO OOIIHE 3aTPAThI HIIH OKHIAEMBII JOXOL.

[IpHMEHHTEIFHO K ITPEAIIPHSITHIO B KauecTBe 0a3bl IS OIPEIeIeHH I OTHOCHTEILHONH BEJIH-
YHHBI PHCKA IPHHHMAIOT CTOHMOCTh HMYIIECTBA IPEIIIPHATHS, BRIPYUKY OT pealH3al[HH HIIH
pPacuyeTHYIO IMPpHOBIIbL. CHHKeHHE 0a30BBIX BEJIMYHMH IIPOHCXOAHT B pe3yibTare Iorepb. IIpen-
ITPHHIMATENbCKHE TTOTEPH — 3TO CIIYYAHHOe CHIJKEHHE ITpeJIIpHHHMATENhCKOH ITPpHOBIITH. Be-
JTHYHHBI 3THX IIOTEPh H XapaKTepH3YeT CTEIIEHb PHCKA.

CTporo ropops, ImpH O00CTOATENBHON BCECTOPOHHEH OL[EHKE PHCKA CIIeAOBano Obl YCTAHAB-
JIHBATh UISA KaXI0oro adCOIFOTHOIO WIIH OTHOCHTEIIbHOIO 3HAaYeHH I BelIHUHHBI BO3MOKHBIX I10-
TEPh COOTBETCTBYIOIIYIO BEPOSTHOCTh BOZHHKHOBEHHS TAKOH BEIMYHMHEI. IlocTpoeHME ITOI00-
HOH TaOIHIIBl WM KPHBOH BEPOSATHOCTEH IIOTEPH SBISETCSA HCXOAHOH CTAAHEH OLEHKH PHCKA.
Ho nmpHMeHHTEeIbHO K IIPeAIPHHHMATENLCTBY 3TO Yallle BCErO UPE3BBIYANHO CIIOKHAS 3ajaya.
[IosTOMY IIpaKTHYECKH ITPHXOIHTCS OrPaHHYHBATHCS VIIPOINEHHBIMH ITOAXOJaMH, OLIEHHBas
PHCK ITO OJHOMY IJIH HECKOJIBKHM TJIaBHBIM ITOKA3aTellsM, KPHTEPHSIM, BEIHYHHAM, ITPEICTaB-
JISEOIIMM 00OO0INeHHBIE XapaKTEePHCTHKH, HaHOoJIee BaKHBIE IS CYKIAESHHS O IIPHEMIIEMOCTH
pucKa. C 5TOH TOYKH 3peHHS IIEPBOHAYAIIBHO BBIIEIISIOT OIPEciIeHHBIe OOIACTH HIH 30HBI
PHCKA B 3aBHCHMOCTH OT BEIIMYHHEBI ITOTEPh. CXeMAaTHUYECKH 3TH 30HBI H300paKeHbI HIKE.

bespHckoBan 30Ha 30Ha 30Ha
30HA IIOITY C THMOTO HTHYEC KaTacTp opH
pHCKa Oro pHcKa YECKOIo pHCKa
0
pacueTHaA >
TPHOBLIDb
pacueTHaA
BLIpYUKa

HMY I CCTBCHHO OCTOAHHCE
[pENIp

Puc.12.1 (Cxema 30H pHcKa

O07acTh, B KOTOPOH ITOTEPH He OXKHAAKOTCS, Ha3bIBACTCS 0e3pHMCcKOBOM 30HOM. Eil cooT-
BETCTBYIOT HYJIEBBIE ITOTEPH IIH OTPHIIATEIbHBIE (ITPERBIINIEHHE TTPHOBIIH).

[log 30HOH JONMYCTHMOI0 PHCKA IIOHHMAETCS 00IACTh, B IIPeAenaxX KOTOPOH JAaHHBIH BH]I
ITPEAIIPHHHMATEIILCKON JAEATEIIbHOCTH COXPaHSIET CBOK SKOHOMHYECKYIO IEJIECO00Pa3HOCTh,
T.. TIOTEPH €CTh, HO OHH MEeHBIIle OKHAAeMOH ITPHOBIIH. ['paHHIIBI 30HBI JOITYCTHMOIO PHCKa
COOTBETCTBYIOT YVPOBHIO ITOTEPH, PABHOMY pacueTHOMN IPHOBIIH OT IIPeIIPHHHMATEILCKOH -
TEIIBHOCTH.

Oﬁﬂﬂngmﬂmﬁﬁmum PHCKAa XapaKTEPH3YETCS BO3MOKHOCTBIO IIOTEPhL B pasMepe
CBEIIIIE BEERMHFEIAOTRIINESNION ITPHOBIIH M BILIOTH IO BEIHYIMHLI ITOIHOH PAacUeTHOH, OXIac-

CepTvdykals: _
RO B méﬁiﬁ%ﬁﬁm%ﬁﬁcma. MHaye roBOps, 30Ha KPHTHYECKOTO PHCKA XapaKTepH

Bnaneneu; BHA

3YETCH OIIACHOCTBIO ITOTCPh, KOTOPBIC 3aBCA0OMO IIPEBBIIIAIOT OXHIACMYHO ]'[pHﬁLIHB H B IIPCACIIC
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MOT'YT ITPHBECTH K HEBO3MEIIEHHOH YTEPE BCEX CPEJICTB, BIIOKEHHBIX IIPeAIIPHHHMATEIIEM B JIE-
T10.

30Ha KATACTPO(PHIECKOTr0 PHCKA IIPEACTABISIET 00IACTh MOTEPh, KOTOPEIE 1O CBOEH Be-
JTHYHHE IPEBOCXOMAT KPUTHUYECKHI YPOBEHD H B IIPEJIETIe MOT'YT JJOCTHIaTh BEIIMYHHBI, PABHOH
HMYIIECTBEHHOMY COCTOSHHIO ITpeANTpHHNMATeII. KaTacTpo(pHYeCcK il PHCK MOJKET IIPHBECTH K
Kpaxy, 0aHKPOTCTBY IMPeAIIPHATH, €70 3aKPBITHIO H PACITPOIaKe HMYII[ECTBA.

Hanboree momHoe IpeacTaplIeHHe O PHCKE JAaeT TaK HasbIBacMasl KpHBas PacIIpeielIeHHs
BEPOSATHOCTEH ITOTePh, IPeACTaBISIONas rpagHieckoe H300pakeHHe 3aBHCHMOCTH BEPOSTHO-
CTH ITOTEPH OT MX YPOBHSL, ITOKA3BIBAIOIAs, HACKOIIFKO BEPOSTHO BOSHHUKHOBEHHE TEX WM HHBIX
IIOTEPE.

JI1 YCTAHOBIIEHIS BHIa THITMYHON KPHBOI BEPOSTHOCTH TTOTEPSH IPHOBIIHL paccMaTpHBa-
eTCS KaK CIIyYarHas BEIHMYHHA IIPH CIIEAYIOIIHX IIPeAII0I0KEHHAX:

1. HanGonee BepoATHO MOIIy4ueHHe TTPHOBLIH, paBHON pacueTHOH BemmunHe (I1Pp). Bepo-
ATHOCTH (Byp) MomydyeHns Takoi IMpUOBIIH MaKCHMalbHas. COOTBETCTBEHHO 3HaYeHUe [1Pp MOK-
HO CUHTATh MaTeMaTHYECKHM OXHIaHHEM IIPHOBLIH.

BeposarHocTs 1oinydyeHHS ITPHOBUTH OONBINEH WIH MEHBIIEH, II0 CPABHEHHIO C PACUETHOMH,
TEM MEHBIIE, YeM OOJIbINE TaKas IIPHOBIIbL OTIIMYAETCS OT PAaCUETHOMN, T.€. 3HAUEHH I BEPOSATHO-
CTEH OTKJIOHEHHS OT PacYeTHOH ITPHOBIIH MOHOTOHHO YOBIBAIOT ITPH POCTE OTKIIOHEHHIH,

2. Ilorepsvn iprOBUTH (AIIP) cunTaeTcsa ee yMeHBIIEHHE B CPaBHEHHH C PacUeTHOH BEIIH-
yrHoH [1P,. Ecm peambHas npHOBITE pagHa [IP, To A I11P=11P, —11P;

3. BeposSTHOCTH HCKIIIOUHTEIIEHO OONBIIMHX, TEOPETHYECKH OeCKOHEUYHBIX ITOTEPh IIPAKTH-
YeCKH PaBHA HYIIIO, T.K. IIOTEPH 3aBeJOMO HMEIOT BEPXHHH Ipeell (HCKIIFoYas IMOTePH, KOTOPBIE
HE IPeJICTARIISETCS BO3MOKHBIM OLIEHHTh KOJTHYECTBEHHO).

TuraHass KpuBas paclipeelIeHHs BEPOSTHOCTEN OIPEACIIEHHOI O YPOBHS ITOTEPh ITPHOEBI-
TTH UMEET CIIEIYFOIIHH BH/I:

A
BeposATHOCTE BOSHHKHOBEHHS ITIOTEPE ITPHOBLIH B
B, ®
Bn
—30ma SOHA > SOHA g
JIOITYCTHMOI'O | KPUTHYECKOTO : KaTacTpo(HIECKOro :
PHCKa | pHCKa | pHCKa |
B : ° :
| | @ |
BI-CT _____________ _.: _____________________ l :
| | |
| | |
............. 4_______--------_______1_------________--_-----__
I | |
I | |
| ! [
| | I
| | |
I | |
] | I >
1P, BP HC

B0O3MOKHEIE ITOTEpH
npudem [ IIP

HOKYMEHT NoHfeaki2 -2 KPHBas paciipe/IelIeHH I BEPOSITHOCTEH MOTEPk

3NEKTPOHHOW NOANMCLIO

Ceptudukar: 0004 3ESABBE952205E /B8AS0006000 4
Bnageneu: LIJ Jﬂ? EB?Q?E@I%QE&:}@IIE OH PacCIIpcAcIICHHA EEPGHTHGCTEH ITOTEPb ]’[pHﬁLIHH BBIJCICTCAH

PSIIT XapaKTEPHBIX TOYEK.
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Touxa 1 ( A I[IP=0, B=B;) onpezenser BepoSTHOCTh HYIIEBBIX ITOTEPh ITPHOBUTH. B cOOT-
BETCTBHH C IIPUHSATBEIMH JOITYIIEHISIMH BEPOSTHOCTS HYIIEBBIX IOTEPh MAaKCHMAalIbHA, XOTS, KO-
HEYHO, 3aBEJOMO MEHBIIIE &IHHUIIBIL.

Touka 2 (AIIP =I1P,, B=B; ) xXapakTepHu3yeTcs BEIHYHHOH BO3MOKHBIX ITOTEPD, PABHOM
OKHMJIaeMOH ITPHOBIIH, T.€. IIOIHOM ITOTEPEH MMPHOBUIH, BEPOSTHOCTh KOTOPOH paBHa By Touxi |
H 2 SBIISTFOTCS I'PaHHYHBIMH, OITPEIETISIONHMI ITOTIOKEHHE 30HBI JOITYCTHMOI'O PHCKA.

Touxa 3 (A IIP=BP, B=B,p) COOTBETCTBYET BEIIMYHHE IIOTEPD, PABHOH PACUETHOH BBHIPYY-
Ke BP. BEpoATHOCTE TaKMX MOTEPE Bip. TOUKM 2 U 3 OIMPERENTIOT I'PAHHIBI 30HBI KPUTHUECKOIO
PHCKA.

Touka 4 (A IIP= UC, B=Bi; ) XapakTepH3yeTcsa IMOTEPSAMH, PaBHBIMH HMYIIECTBEHHOMY
cocTogHHio MC ImpeanmpHHUMATEIS, BEPOSTHOCTh KOTOPRIX paBHA Byr. Mexay ToukaMu 3 o 4
HaXOJHUTCS 30HA KaTacTPO(PHIECKOrO PHCKA.

[ToTepn, nmpepsitrarone MC, He paccMaTpHBarOTCS, T.K. HX HEBO3MOJKHO B3BICKATh.

[IOCTpPOEHHYIO KPHBYIO PACIIPEIECIIEHHS BEPOATHOCTEN TMOTEPh ITPHOBIIM MOJKHO Ha3BaTh
KPHBOH PHCKA.

B unicie mpHKiIaJHeIX CIIOCOOO0B IIOCTPOEHH ST KPHBOH PHCKA BBIIEIISIOTCS METOABI CTaTH-
CTHYECKHI, SKCIIEPTHBIN, PacyeTHO-aHATHTHYECKHH.

CyTh CTAaTHCTHYECKOI0 CIIocoda COCTOHT B TOM, YTO H3yYaeTCS CTaTHCTHKA IIOTEPD,
HMEBIIHX MECTO B aHAJIOTHYHBIX BHIAX IPEMTPHHUMATEIBCKON JMESTEIFHOCTH, YCTaHABIHBALT-
CS YacTOTa ITOSBIIEHHS OIPEeAeIIEHHBIX YPOBHEH ITOTEPh. ECIM CTaTHCTHYECKHII MAacCHB JOCTa-
TOYHO TIPEACTABUTEIEH, TO YAaCTOTY BO3SHHKHOBEHHS JAHHOTO YVPOBHS IIOTEPh MOJKHO ITPHpPAaB-
HSTh K BEPOSTHOCTH HX BO3HHKHOBEHHS H Ha 3TOH OCHOBE ITOCTPOHTH KPHBVIO BEPOSATHOCTEH
IIOTEPh, KOTOPAs M €CTh HCKOMas KpHBas pHucKa. 71 OlleHKH OOBEKTHBHOIO YPOBHS PHCKA ITPH-
MEHSFOTCSI METOBI MaTeMaTHYECKOH CTaTHCTHKH H TEOPHH BepOsATHOCTEH (JlemMa MapkoBa, He-
paBeHCTBO UelkImIeBa, MOAEIIH PABHOMEPHOIO pacIpeIelICHH H JIP.)

JKCIEPTHBI Cc0Cc00, H3BECTHRI ITOJ Ha3BaHHEM MeToda CYOBEKTHBHOH OI[EHKH CTe-
IIEHH PHCKA, MOKET OBITh Peajl30BaH ITyreM o0pabOTKH MHEHHH OITBITHBIX ITPeMTPHHHMATEIEH
H crenramcTroB. Hanbomnee xemarenbHO, YTOOBI 3KCIIEPTHI Jalll CBOH OIL[EHKH BEPOATHOCTEH
BO3HHKHOBEHHS OIPEIEIIEHHBIX YPOBHEH ITOTEPD, IO KOTOPBIM 3aTEM MOXKHO OBLIIO OBl HaAHTH
CpeqHHE 3HAYEHHS SKCIIEPTHBRIX OIIEHOK M C HMX ITOMOIIBIO ITOCTPOHTh KPHBYIO PACIIPEdEIIeHI S
BeEpOATHOCTEHN. [[11 CyObeKTHBHOH BEPOSTHOCTH COXPAHSIIOT CIUTY HE TOIBKO aKCHOMBI, HO H BCE
TeOopeMbl TeOpHH BeposTHocTel ((popmyrna bepHymin, pacipeaenenne I[lyaccoHa u ap.)

PacyeTHO-aHAJIHT HYeCKHE METOAbI IIOCTPOEHHS KPHUBOH PACIIPeIeNIEHI BEPOSTHOCTEN
IIOTEPh M OIEHKH Ha 3TOH OCHOBE ITOKa3aTeleH IMPERITPHHIMATEIILCKOIO PHCKa Oa3sHPYIOTCS Ha
ITPHKIIAJHBIX MAaTEMAaTHYECKHX METOaX OLEHOYHBIX PacuyeTOB KOMMEPUYECKOTO PHCKA IIPH HHBE-
CTHI[HSIX B HHHOBAIHOHHYIO JESTEIbHOCTD, IIPOH3BOACTBEHHOI0, (DHHAHCOBOI'O H OOIIETO PHC-
Ka JESTEIIbHOCTH ITPEAIIPHSITHS, OI[eHKE PHCKA HA PHIHKE IIEHHBIX OyMar, a TaKkKe TEOPHH ITPH-
HSITHS PellleHHH (CHT yal[HsI pHCKa, HeOITPeAelIeHHOCTH, KOH(DIIMKTA).

B pspe cimy4yaeB IS ONMpefeleHHs CTEIIeHH PHCKa M BBIOOpa OITHMAIbHBIX PEITCHHH
IIPHMEHSIETCS METOJIHKA «JepeBO pellleHHi». OHa IpeAronaraeT rpapHueckoe IIOCTPOEHHE Pas-
JTHYHBIX BapHAHTOB, KOTOPEIE MOI'YT OBITH ITPHHSTHEL. 10 «BETBSIM JiepeBa) COOTHOCAT CYOBEK-
THBHBIE H OOBEKTHBHBIE OLIEHKH JaHHBIX COOBITHIT (AKCIIEPTHBIE OLIEHKH, Pa3MepHI IIOTEPh JO-
XOJIOB M T.1.). Clieayst BAOIb IIOCTPOEHHBIX «BETBEH JlepeBay, HCIIONb3YS CIIEI[HAIbHbIE METOIH-
KH pacyueTa BEpPOATHOCTEH, OIEHMBAIOT KaKIAbIH BapHaHT ITYTH. 3TO ITO3BOJSET JOCTATOUYHO
OOOCHOBAHHO ITOONTH K OIPEIEIIEHHIO CTEIIEHH PHCKA H BEIOOPY OIITHMAIILHOTO PEIIEHH S

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceptvpukatr: 2C0000043ESABBBO52205E7BAS0006000004 3E
Oonpocsl 015 codeced 06 AHUA:

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

bazoeslit yposeHs:
Heveraurenen-L 1o POBEIFITE CPABHUTELHYIO XapaKTEPHCTHKY IOHATHIT «He OPe/leeHHOCTID) H K PHCKa) B KO-
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HOMITJe CKOI JIeITeTbHOCTH.
2. KakoBE OCHOBHEIE (DYHKIIHH PHCK-MeHe J[pKMeHTa?

3. TlepeuncimTe IPHHIHITE KIaCCH(HKAIIHH PHCKOB XO3dHCTBeHHOIT /Ie ITeTEHOCTH ?
4. B ueM COCTOHT OCHOBHOE OTJIIUIE «UHCTOTO0» H «CHEKYIATHBHOI O» pHCKA?

ITo6biuieHHblLIL YPOB6EHD:

1. Kaxag nadopMarHoHHas 6a3a He 00X0IHMA LT IIPHMeHeHHS OTAeIbHEIX METOJOB OIIEHKH PHC-
KOB?

2. B ueM cOCTOHT OCHOBHOE Pa3iiiie METOOOE CHHACHI CTEIICHH pIICI{El?

3. KakoBEI OCHOBHEIE IIPEHMYIIECTBA IIPHMEHEHHSI MeTOJa «JIepeBO pellleHHiD) B PHCK-
MeHeTAMeHTe ?
Pexomenoyeman juanepamypa
OcHOGHAA Jitie pamypa.
1. Baszmad H.P. CTparernueckiii MeHeJAMEHT [ 3IeKTpoHHEIH pecypc |/ BasnsaH H.P.— SnekTpoH.
TEKCTOBEIE JaHHBIE.— Mockea: IOpucnpyaeHipia, 2018.— 510 ¢.— PexnmM gocTyma:
http://www 1prbookshop.1u/8654 1 html.— 3EC «IPRbooks»

2. @ommueR A .H. CTparernyecKmii MeHe[KMEHT [ DIEKTPOHHBII pecypc|: yueOHHK IId By30B/ @o-
MiueR A.H.— DIeKTpoH. TeKCTOBEIe JaHHBIe.— Mockea: JJamkoe H K, 2018.— 468 ¢.— PexnM
moctyra: http://www.iprbookshop.rw/85232 html.— 3EC «IPRbooks»

JononxumensHaa aumepanivpa:

1. JlyxHora, H.B. CTparermueckoe MapKeTHHT OBOe yiIpaBlieHHe : yueOHnk / H.B. JIyxHoera, O.M.
Kamiera ; MHHICTepCcTBO o0pa3zoraHHd H HAYVKH PoccHiickoil @efeparui, OpeHOyprckni I'ocy-
TapCTBEHHBOT YHIBEPCHTET. - OpeHOVYPr : OI'Y, 2017. - 289 c. : Tabm. - ISBN 978-5-7410-1642-
8 . To ke [OnexTpoHHEII pecypc]. - URL: http://biblioclub ru/index.php?page=book&1d=481776

3. Crparernyeckiii MeHeKMeHT : yueOHHK / [1.A. Muxnenko, T.A. Bomxosa, A.JI. [IpoumiH, A B.
Berepa ; mog pen. 11.A. MuxHeHKko. - Mockea | YHHBePCHTET « CHHeprusD», 2017. - 305 c. : Hi.,
TalI. - (JIerxuii yueOHHK). - BuGamorp. B kH. - ISBN 978-5-4257-0277-7 ; To xe [S1eKTpOHHBLI
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&1d=4 55434

IIpakTH4YecKoe 3anaTHe Nol3
QUHAHCOBAA CINPAIN 2UA OP2 AHI3 AL

Ileb: 03HAKOMHTCA ¢ OCHOBHBIMH ITIPHHIHITAMH H MeTOZIaMH (opMHp 0BaHHA (PHHAHCOBOH CTPaTErHH Op FaHH3AL[HH
OpranuzanuoHHas popMa: coOeceqoBaHHE

3HAHHSA H YMeHHsI, MPHOOpeT aeMbIe CTYAeHTOM B Pe3YJIbTATe 0CBOE HHS TeMbI:

CtyneHT OyZIeT 3HATh:

- CYIIHOC Th, MPHHLHIILI pa3paboTKH (PHHAHC OBOIH CTpPaTerHH,

- OCHOBHBIE 3Tarlbl pa3padoTKH (PHHAHCOBOH CTPATEIHH OpP raHH3 aLlHH,

CTyaeHT OYIeT YMETD:

- yCTaHABIHBATh B3aHMOCBA3b MEAKIY AJeMEHTaMH (PHHAHCOBOH CTpPaTerHH,

- OIHCBIBATh HAIlp aBJIEHHA OINITHMH3ALHH (PHHAHCOBBIX IMTOTOKOB OpPraHH3aL[HH

PopmupyemMble KoMmmer eHnuu: OIIK-3, IIK-1, IIK-5

AKTYAIbHOCTh TeMbI: (JyHKI[HOHAIbHAA (PHHAHCOBAA CTPaTErHA HMEET OCHOBHOH Lieblo oOecreueHHe op raHH3a-

LIHH pecypcaMH 1A ¢TaOHIbHOH TeKyIIeH NeATeIbHOCTH H CO3/1aHHE VCJIOBHH /1A JaJdbHeHIIEro pa3BHTHA
Teopemuueckan uacmso

DUHAHCOBAA CINPAME2UA KOMIGHLL TIPENCTaBIAET co00H ¢JI0AKHY 0 MHOro()aKTOpHY 10 OpHEHTHPOBaHHY 10
MOJIETIb JIeFc TBHIT H Mep, HEOOX OJJHMBIX JJIA JOCTHKEHHA IMOCTaBJIEHHBIX IMepCcIIeKTHBHBIX 1ienef B o0meH KOHLIe-
IIHH pa3BHTHA B 00J1acTH (popMHPOBAaHHA H HCII0Nb30BaHHA (PHHAHC OBO-P €CYP CHOTO IMOTEHI[HATa KOMITAaHHH. J]aH-
Hasg CcTpaTerHsa IpH3BaHa oOecrevyHBaTh COOTBETCTBHE (PHHAHCOBO-3KOHOMHYECKHX BO3MOKHOCTEH KOMITAaHHH
VCJIOBHAM, CJIOKHBIIHMCS Ha PhIHKE INPOAVKIHH ¢ Y4eToM (PHHAHCOBBIX BO3MOKHOCTEH KOMITAHHH H XapaKTepa
BHY TP €HHHX H BHEITHHX (paKTopoB. B MpoTHBHOM cJy4ae KOMITaHHA MOKET 00aHKPOTHThCA.
DCW%H%MWW (pHHAHC OBOH CTpaTErHH KOMMEP YeCKOH KOMITaHHH ABJIAIOTC A
SNEXTPQisPa POMHCHErHOI H HAJI0r0BOH IMOJIHTHKH,
Ceptudpukar:  2C000004e E9ARBERTY - TEY PIYABTICH e’ BaTpaTaMH, BKIIOYAasA BhIOOD aMOpPTH3ALHMOHHOH ITOIHTHKH,
snapenew.  Hletsyxosg TaTgts ARH I 8'Bp oTHEIMH aKTHBAMH, Kp €HTOPCKOI H €6HTOp CKO 3a[0/I/KEHHOC TMH:;
®  yIIpaBJIeHHE 3a€MHBIMH CpPEJICTBAMH;
Hewcreurenen: ¢ 19.08 2082 ndy[IP@BINEHHEC TCKY HTHMH H3OCPAKKAMH, cObITOM IIpoOayKIHH H l'IpHGhI.]'IhID;
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e JHBHAEHIHAA H HHBECTHLIHOHHAA MMOJHTHKA;
®  AHAJH3 H IUIAHHP OBaHHE JI€HEKHbIX [MOTOKOB;
e BhIOOp CTpaTErHH NMPHBJIEYEHHA BHEITHHX PECYPCOB.

IIpu pa3padoTke pHHaHCOBOI cTpaTerHH oco0oe BHHMAaHHE YIIEAETCA: BbIABIEHHIO JEHEAKHBIX JJOXO/I0B,
MOOHIH3Al[HH BHY TP €EHHHX PECYpPCcOB, MAaKCHMAaIbHOMY CHIZKEHHIO ¢e0eCcTOHMOCTH MPOAYKLIHH, IIpaBHIBHOMY pac-
TP €7IENEHHI0 H HCII0Ib30BaHHIO MPHOBLIH, OIpefeIeHHI0 MoTPeOHOCTH B 000pPOTHRIX CPEJCTBAX, PaLHOHAIBHOMY
HCITOJIb30BaHHIO KalHTalla KOMITaHHH.

Smarnst BeIpadOTKH (PHHAHCOBOH cTpaTErHH X03AHC TBYIOIHM CYOBbEKTOM:

®  aHAJIH3 IpeauecTBy el (PHHAaHCOBOI CTp aTerHH,
aHaJIH3 H OLleHKa (PHHAHCOBO-3KOHOMHYECKOI0 COCTOAHHA KOMITAHHH,;
000CHOBaHHE CTpaTerH4YeCKHX Lienei (pHHaHCOBOH MOJHTHKH,
OITp €IeJIEHHE CPOKOB JIeHCcTBHA (PHHAHCOBOH CTPaTErHH,
KOHK] €TH3aL[HA CTPaTerHYecKHX Lie/iei H IEPHOI0OB HX BbITIOJTHEHHA,
®  OLIEHKA JIOCTH;KEHHI KOMITAaHHH H €€ PbIHOYHOH CTOHMOCTH.

dHHaHCOBasg cTpaTerHa, OyAy4H 4YacTbi oOInei cTpaTerHH 5KOHOMHYECKOro Pa3BHTHA TOCTHHHYHOIO

TP €MIPHATHA, ¢ OJJHOH CTOPOHbI, HOCHT [0 OTHOIIEHHIO K HEl MOJYHHEHHBIH XapaKTep H J0JUKHa ObITh COrJIac OBa-

Ha ¢ €€ LICIIAMH H HalTp aBJICHHAMH, a C ﬂpymﬁ — CdMa OKa3bIBACT CYIICCTBCHHOC BIIHAHHC Ha d)DpI‘vﬂ*Ip(}BEIHIfIE 00-
I CTPATCIHH SKOHOMHYCCKOT' O PAa3sBHTHA TP CIOTIPHATHA.

Bonpochbl 17151 codeceJ0OBAHHS:
ba30BBLIR YPOBeHb:

1. OxapakTepH3yHTE 0CHOBHBIE 3a/1a4H (PHHAHC OBOH CTpPaTErHH OpraHH3aLHH

2. OrMHIIHTE 1ocJie]oBaTeIbHOCTD M oLlecca pa3padoTkH (pHHAHCOBOH cTpaTerHH Op raHH3al[HH

3. Yto rmoHHUMaeTcs 11071 (PHHAHC OBBIM C OCTOAHHEM OpTraHH3aLHH?

4. YV cTaHOBHTE 3aBHCHMOCTD MEKJY MHCCHEH H LienAMH (PHHAaHCOBOI cTpaTerHH op raHH3al[HH.

IToBbOIIeHHBIH YP OB ¢Hb:

1. Kakue TpeboBaHHA cIEAYET P €bABIAThL K Op raHH3aLIHOHHOH CTPYKTYpP e (PHPMBbI [1J1 JOCTHKEHHA (PH-
HAHC OBOi CTaOHIbHOCTH?.

2. IIep ewHicIHTe Harlp aBJIEHHA VI aBJIEHHA (PHHAHC OBbIMH PHCKaMH

3 B 4eM cOoCTOHT OCHOBHAA 3ajiaya YIIpaBJIECHHA NeHEKHbIMH ITOTOKaMH?

Pexomenoyeman juanepamypa
OCcHOEHAA UmMe panypa.

1. Baszmuad H.P. CTparernueckiii MeHe JAMEHT [ 3IeKTpoHHEIN pecypc]/ basnsaH H.P.— SnekTpoH.
TEKCTOBEIE JaHHBIE.— Mockea: IOpucnpymeHipia, 2018.— 510 ¢.— PexnmM gocTyma:
http://www 1prbookshop.1u/8654 1 html.— 3EC «IPRbooks»

2. @ommuer A .H. CTparernyecKmii MeHe[KMEHT [ DIEKTPOHHBIN pecypc|: yueOHHK IId By30B/ @o-
MIUER A.H.— DOIeKTpoH. TeKCTOBEIe JaHHBIe.— Mockea: Jammkos H K, 2018.— 468 ¢.— PexnM
moctyia: http://www.iprbookshop.rw/85232 html.— 3EC «IPRbooks»

JononxumensHaa aumepanivpa:

1. JlyxHora, H.B. CTparermueckoe MapKeTHHT OBOe yiIpaBlieHHe : yueOHnk / H.B. JIyxHoera, O.M.
Kamiera ; MHHICTepCTBO 00pa3zoBpaHH H HAYKH PoccHiickoil @efepariui, OpeHOyprekiii I'ocy-
TapCTBEHHBOT YHIBEPCHTET. - OpeHOVYPT : OI'Y, 2017. - 289 c. : Tadbm. - ISBN 978-5-7410-1642-
8 . To ke [OnexTpoHHEII pecypc]. - URL: http://biblioclub ru/index.php?page=book&1d=481776

3. Crparernyeckiii MeHeKMeHT : yueOHHK / [1.A. Muxnenko, T.A. Bomxosa, A.JI. [IpoumiH, A B.
Berepa ; mog pen. 11.A. MuxHeHKko. - Mockea | YHHBePCHTET « CHHeprusD», 2017. - 305 c. : Hi.,
TalI. - (JIerxuii yueOHHK). - BuGamorp. B kH. - ISBN 978-5-4257-0277-7 ; To xe [S1eKTpOHHBLI
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&i1d=4 55434

IIpakTH4YecKoe 3anaTHe Nold
CTpaTerusi ynp aBJIeHHS Mep COHAJIOM — 3JIEMeHT 00IIe i CTPATerHH PAIBHTHS
OpPraHH3AlHH.

Ile b : 3aKp eTUIEHHE TEOPETHYECKHX 3HAHHH B 001acTH pa3padoTKH H YBA3KH cTpaTerHi op raHH3al[HH
OpranuzanHoHHas popMa: colOeceqoBaHHe

3HAHHA H ﬂ%@ﬂﬁﬁf&[ﬁle CTYAeHTOM B Pe3yJILTATe 0CBOeHHS TeMbI:

Ceprndy St 1Y REHTOYAST 3HATR S 50 5E78,A500060000043E
Bnanena CY ITHOETRIH06O0 SHHACTH, GTPARETHI ECKOTO YTIP aBJIEHHS,

- OCHOBHBIC IMPHHITHIIBI TTOCTPOCHHA CHCTCEMBI CTPATCIHYCCKOTIO YIIPABJICHHA TICPC OHAJIOM

- CYIIHOCTE H COCTABJIAIOIIHE JJIEMCHTLI TPY JOBOT'O INTOTCHLIHAIA,
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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- OCHOBHBIE€ METO/bI OLIEHKH TPY/I0BOI0 MOTEHLHAaIa pa0oTHHKA,

- TIpeHMYy IIecTBa H oc 00€HHOCTH MPHMEHEHH MOJIEIH KOMITE TEHLIHI B YIIp aBJIEHHH I1€p COHAIOM OpTraHH3aL[HH.
CTtyneHT OyJeT YMETh:

- yCTaHABIHBAaTh B3aHMOCBA3b L{enel o0eii cTpaTerHiH H cTpaTerHH yIIpaBJIeHHA Iepc oHaJIoM Op FaHH3aL[HH,

- AHAJIH3HPOBATh CTPYKTYPY TIEPCOHAIA TP €AIIPHATHA 10 pa3IHYHBIM ITpH3HAKaM,

- (popMyIHpPOBATH [P aBHiIa TP HMEHEHHA MOJIEIH KOMITETEHLHII B opraHH3aLHH.

- BBIABIATH KJIIKOYEBBIE 3a/ja4uH CTPAaTErHYECKOT0 YIIPaBJIEHHA IIEp COHAJIOM OpraHH3al[HH.

DopmupyemMmbie KomnereHnuu: OIIK-3, IIK-1, IIK-5

AKTYAJILHOCTBD TeMbI: CHCTEMA CTPpaTerHYeCKOro yIIpaBJeHH:A I1epCcOHAIOM TpaHCHpYeT oOI[yI0 cTpaTerHo pas-
BHTH:A Op raHH3aL[HH.

T eopemuuecKan wicins.

CTpaTerHieckoe yIipaBJieHHE TIEPCOHAIOM — 3TO VIIpaBieHHe (POpMHpPOBAaHHEM KOHKYPEHTOCIIOC 00HOI0
TPYAOBOr0 ITOTEHLIHAA OpPraHH3alHH ¢ YUYETOM TP OHCXOAIIHX H IPENCTOANHX H3MEHEHHI B €€ BHEIIHEH H BHY T-
PEHHEH cpefe, MOo3BOJIAOIIEE Op raHH3al[HH BbIAKHBATh, Pa3sBHBAaThCA H JIOCTHIATh CBOHX LIEJIEH B JOJITOCP OUHOH
T1Ep CIIEK THBE.

Ilens cTpaTerH4ecKoro yripaBJIeHHA IepcoHaaoM — 00ecreuHTh CKOOPHHHPOBAaHHOE H ajleKBaTHOE CO-
CTOAHHIO BHEMIHEH H BHYTpPeHHEH cpebl (popMHpPOBaHHE TPYOBOro IMOTEHLHAIa OpraHH3aliH B pacieTe Ha Ip e]-
CTOAIIHH JJIHTEIBHBIH TIEPHO].

IToyT KOHKYPEHTOCITOCOOHBIM TPYOBBIM TTOTEHI[HAIOM Op FaHH3aLHH CJIeAVeT MOHHMaTh CrIocOoOHOCTh €€
pabOTHHKOB BbIJIEPKHBaTh KOHKYPEHLIHIO 10 CpaBHEHHIO ¢ paboTHHKaMH (M HMX TPYIOBBIM ITOTEHLHAIOM) aHaJlO-
HYHbIX opraHHzalHi. KoHKkypeHTocriocoO0HOCTh o0ecTieuHBaeTCA 3a CUET BbICOKOIO YPOBH:A Ipodec cHoHa3Ma H
KOMITETEHTHOC TH, THYHOCTHBIX Ka4ecTB, HHHOBALHOHHOI0 H MOTHBALIHOHHOIO IMOTEHLHa a pad OTHHKOB.

CTpaTerHuecKoe yripaBJIeHHE IT€p COHAIIOM IM03BOJIAET pPellaTh CIEIY OIHE 3aaduH.

1. ObecrieueHHe op raHH3 al[HH Heo0X0JHMBIM TPY0BbIM ITOTEHLIHAIIOM B COOTBETCTBHH € €€ CTpaTErHeH.

2. @opMHp OBaHHE BHYTPEeHHEH cpejibl Op raHH3allHH TaKHM 00pa3oM, YTO BHYTPHOpPraHH3al[HOHHAA KyJIb-
Typa, LIEHHOCTHbIE€ OPpHEHTAL[HH, TIPHOPHTETLI B IIOTPEOHOCTAX CO37ak0T YCJIOBHA H CTHMY JIHPYVIOT BOCIIP OH3BOJICTBO
H p €alIH3aL[HIO TPYJOBOT0 MOTEHIHAIA H CAMOT0 CTPaTErHYECKOIo YIIP aBJIEHHA.

3. Mcxonsa U3 YCTaHOBOK CTPATEMHUYECKOI0 VIIpaBJIeHHA H (POPMHPYEMBIX HM KOHEYHBIX IIPOJAYKTOB JeA-
TENBHOCTH MOKHO peliaTh Ip 00JeMBbI, ¢BA3aHHbIE ¢ (PYHKIHOHAIBHBIMH OpPraHH3al[HOHHBIMH CTPYKTYpaMH YIIpaB-
JIEHHA, B TOM 4YHCJIE YIIpaBIeHHsA I1epcoHamoM. MeToabl cTpaTErHYecKOro YIIPaBJIEHHA 103BOJIAKOT pa3BHBATh H
rojiepKHBaTh THOKOCTh OPICTPYKTYP.

4. Bo3MOKHOCTE paspelleHHA ITp 0OTHBOPEUHH B BOIIp ocax LIEHTpaH3al[HH-IELIEHTP allH3aL[HH YIIp aBJIEHHA
riepcoHanoM. OfHa H3 OCHOB CTPaTEerHYe€CKOro yIipaBlieHHA — pasrpaHH4YeHHE [MTOJIHOMOYHH H 3a7ay KakK ¢ TOYKH
3PpEHHA HX CTPATErHYHOCTH, TaK H HEPaApXHYECKOr0 YPOBHA HX HCIIONHEHHA. [IpHMEHEHHE TIPHHI[HMIIOB CTpa-
TErHYECKOT0 YIIPaBJIEHHA B YIIPaBJIEHHH ITep COHAIOM O3HA4YaeT KOHLIEHTPALIHIO BOIIP OCOB CTPaTErHYECKOro xXap ak-
Tepa B clyxk0ax yIipaBJeHHs IMepcoHalIoOM H JeJIErHpPOoBaHHE YacTH OIlep aTHBHO-TAKTHYECKHX IMOJTHOMOYHII B BeJIe-
HHe (yHKLHOHAIbHBIX H ITP OH3 BOJIC TBEHHBIX IMOApa3JeIeHHI op raHH3aLHH.

CyOBEKTOM CTpaTEerH4YeCKOro yripaBJIEHH: II€pCcOHaJIOM BbICTYTIAET cJIy:k0a yITpaBJieHH:A TIEPCOHAIOM Op-
raHH3aLHH H BOBJIEU€HHBIE 10 POy JeATEIbHOCTH BhICIIHE THHEHHbIE H (PYHKLIHOHAJIbHbIE PYKOBOJHTEH.

OO0beKTOM CTpaTErH4YE€CKOro VIIpaBJIEHHA IIEPCOHAIOM ABJIAETCA COBOKYITHBIH TPYI0BOH IOTEHLIHA Opra-
HH3ALHH, JHHAMHKa €ro pa3sBHTHA, CTPYKTYPbl H LIEJIEBbI€ B3aHMOCBA3H, INOJHTHKA B OTHOIIEHHH TEpCcOHAalia, a
TaKsK€ TEXHOJIOMHH H METO/IbI YIIpaBJIEHHA, OCHOBAHHbIE Ha IIPHHLIHMITAX CTPaTErH4Y€CKOro yIpaBiIeHHA, YIIp aBJIEHHA
TIEP COHAJIOM H CTPpaTErH4YeCKOr o YIIp aBJIEHHA T1EP COHAIOM.

Bonpochbl 17151 codeceJ0OBAHHS:
ba30BBLIR YPOBeHb:
Kakue (hakTophbl OMpeenAT BbIOOP cTpaTErHH KOMITaHHH?
B 4eM MpHHIMITHAIBHO € OTIHYHE CTPATErHUYECKOr 0 YIIPAaBI€HHA OT CTPaTErHUYECKOr o IUTaHHp OBaHHA?
K KakoMy THITy cTpaTerHi OTHOCHTCA CTpaTerHa yIIpaBJIEHHA I1ep COHAIOM?
Kakyro 3aBHCHMOCTh MEKIY cTpaTerHeH YIIpaBJIE€HHS [€pPCOHAIOM H CTPaTErHAMH BBICIIENO paHra MOMKHO
BbIJ1EIIHTD?
5. YenopeyecKHi H TPYI0BOH MOTEHLIHAN: CYIIHOCTh H KOMITOHEHTHI.
IToBbIII e HHEGR/ Y08 ¢ i5NCAH

1. Uem V¥ EHOEHEMd PREGGDFHMOCTD TIPHMEHEHHA TIPHHLMIIOB CTPATETHYECKOrO YIIPABJIEHHS B yIIpaBIeHHH
Ceprucbukat: - AeBRQOIAHGKHPBBI52205E7BA500060000043E

Snanenal NG RETE kG MTTe e i A BRiE TPy MEHT Y IIpaBIIEHHS HeTI0BeYeCKHMH P ECYP CaMH

o

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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IIpakTHYecKkoe 3aHATHe 15
ConHa/IbHOEe PASBHTHEe — MePCNeKTHBHOE HANP ABJIEHHE PASBHT HS CHCT éMbI
YOPABJIEeHHS IeP COHAJIOM OPraHH3AllHH

Iesb: dopmMHpoOBaHHE 3HAHHI H HABBIKOB COLIHAJIBHOTO Pa3BUTHA IIepC OHAla OpraHH3al[HH
OpranuzanHoHHas popMa: codeceJoBaHHE
3HAHHA H YMeHHsI, NPHOOpeTAeMbIe CTYJeHTOM B pe3y/IbTATe OCBOeHHS T eMbI:
CTyzeHT OyJIET 3HATh:
- TIOHATHE COLHAIbHOE Pa3BHTHE IIEPCOHAala OpraHH3alHH;
- OPHEHTHPBI H MHCCHIO VIIPABIEHH COLHAIBHBIM Pa3BHTHEM Op FaHH3aLHH.
CTyZeHT OyJIET YMETD!
- OMPEENATh CTPYKTYPY H KOMIIETEHLIHH Iy K0bI Iep coHasla B cpepe yrpaBieHHA COLHAIBHBIM Pa3BHTHEM,
- XapaKTepH30BaTh KBaNH(HKALIHOHHbIE TPe00oBaHHA K CIIELHAHCTaM M0 OCYI[ECTBIEHHIO ¢ OLHAIBHOH JieATeNb-
HOCTH
PopmupyemMbie KoMmeTe HIHH: OITK-3, IIK-1, IIK-5
AKTYAJILHOCTB TeéMbI: YIIpaBJIEHHE COL[HAJILHLIM P a3BHTHEM I1ep COHAJa ABJIAETCA COCTABHOH YacThIO TP OLIECCA
COL[HAJILHOI'O YIIpaBIe€HHA H P a3BHTHA I1EpCoHasa

T, eopemiuecKan wicing

VrpaBieHHE colLHaJIbHBIM Pa3BHTHEM IIE€PCOHANa ABJAETCA COCTABHOH YacThIO IPOLIECCA COLIHAIBHOIO
yIIpaBJIeHHA H pa3BHTHA rep coHana. IIpenctapnaeT cobol y3Koe HarlpaBJIeHHE 10 Pa3BHTHIO COLHAIBHBIX HAaBLIKOB
pabOTHHKOB (HarmpHMep, B3aHMOJ[EHCTBHE ¢ KITHEHTaMH), HEOOXOIHMBIX J171A 3 eKTHBHOH p adoThI.

Jna MmoHHMMaHHA 5THX TIPOLIECCOB OCTAHOBHMCA IIOApPOOHEE Ha KIHYEBOM IIPOLIECCE — CONHAJILHOIO
YOpPABJIEHHS H PA3BHT HA Mep COHAJTIA.

ITO MOHATHE BKIIOYAET CIIEAYIOIIEE:

o MpH3HAHHE BaKHOCTH CO3/IaHHA KOMAaHbI COTPYIHHKOB-€JHHOMBIIIIEHHHKOB, KOI7la HHTEPEChI
pabOTHHKOB B3aHMOCBA3aHbl C HHTEP €ECaMH KOMITaHHH,

° JIMYHbIE€ YCIIEXH PYKOBOOHTENA IIpeforpeeneHbl 3¢ (peKTHBHOCTbIO H Pe3yJIbTaTHBHOCThIO COB-
MECTHOIH padoThl BCeX COTPYIHHKOB,

® caMopa3zBHTHE pabOTHHKA — 5TO COCTABIAIONAA H YV CJIOBHE COLIHATIBHOTO P a3BHTHA KOMITaHHH.

YhnpaBJjieHHe COIHATbHbIM PA3BHTHEM IeP COHAJIA: KAKHE 3aJaYH MPH3BAHO PelIaTh?

3amauH COLHAIBHOTO YIIP ABJIEHHA H Pa3BHTHA COTPYIHHKOB OJTHOH OpraHH3aLHH:

° KaJZlp OBO€ TUITaHHPOBaHHeE, aHaJIH3 H ONTHMH3AL[HA OpraHH3aLHOHHOH CTPYKTYPhI, TTOBbIII €HHE Ka-
yecTBa IePCoHaNa;

° pacIHpeHHe ITOJHOMOYHI HCITIOMHHTENEH H cOBep eHCTBOBaHHE (opM KOHTPOJIA HX JeATelbHO-
CTH;

* pa3BHTHE COLHAILHOIO IMap THEP CTBa H co3/laHHe aTMoc(ephbl JoBepHA Ha (PHUPME;

® TOBBIIIEHHE COIHAILHOH 3al[HThI pa00THHKOB, pacUIHpeHHe IMpaB H (JyHKILHI rpodcoio30B;

° COBEp IEHCTBOBAHHE MEXaHH3MOB IUTAHHP OBaHHA Kapbephbl H cO3JaHHA YCJIOBHH 71 cOXpaHEeHH:
HaH0oJIee LIEHHBIX padOTHHKOBE,

° VJIy Ylll€HHE YV CJIOBHI TpyAa H pa3BHTHE CHCTEMBI ¢ THMY JIHP OBaHHA H TPYI0BOH MOTHBALIHH,

° (hopMHp OBaHHE KOPITIOp aTHBHOH Ky ILTYphl HHHOBAI[HOHHOTO THITA

ViupapjieHHe MepCcOHAJIOM COIHAJILHOM OPraHH3aAllHH: KAK OPraHH30BATh?

B HccaeqoBaHHAX TMOCIEHHX JIET YueHble YKa3bIBalOT Ha TO, YTO KaK B rocyJlapcTBEHHBIX, TaK H B KOM-
MEpPYECKHX OpTraHH3al[HAX VIIpaBJI€HHE IIepcOoHAJIOM CTAaHOBHTCA OPraHH30BAaHHBIM, CHCTEMHBIM, ITPOYMaHHBIM
rpoiieccoM. EcJIH paccMaTpHBaTh yIIpaBlIeHHE IT€PCOHATIOM B COL[HAJIBHBIX OpTraHH3aLHAX (MMeEITcA B BHAY y4pe-
K EHHA COLHAIBHOH 3al[HThl HaceleHHA, HarlpHMep, Cayxk0a colianbHOH ITOMOIIH), TO OHO, KaK ITIpaBHIIO, peaH-
3yeTcA PYKOBOIHTENIEM Vup exeHHA. OTAeIbHOT0 CTPYKTYPHOTO Mojipa3iesieHHa B BHJIE CJIy KObI IepcoHana B My -
HHLHITAJIBHBIX OpraHH3alAaAx HeT. Takue ropapaszesieHHA (JernapTaMeHTbl HIH OTHAENbI) TpeJcTaBlIeHbl B PEerHo-
HaJIbHBIX H (pefepaabHbIX YUp eKIeHHAX (MHHHCTEPCTBAX, BEOMCTBAX H ToMY IofoOoHoM). Tarke KaK H B KOMMED -
YecKHX OpraHH3alHAX, JerapTaMeHT Kafp OBOI MOJHTHKH KaKoro-imido coLaJIbHOIrO BEJOMCTBA IMpPH3BaH pelIaTh
cne,uj,rmmﬂe 3aJIauH;

coOMMoIeHHe HOPM TPY/J0BOr0 3aKOHOJATENhCTBA H cO3/[aHHe ONarorpHATHBIX YCIOBHIA ATA TPY -

I[DEDH ACATCIIBHOCTH a0 OTHHKOB
an%%ﬁgm%@%%ﬂﬂpEME CHCTCMBEI CITPAaBCOJIHEOI'O BOSHarpaxxJacHHA 3a TPy,

Ceptvdmkar: 2C080004 SEEAEMMMME 3dallHTLI H TTOOACPAKH COTPYIAHHKOE B CIIOAHBIX KH3HCHHBIX CHTY aLli-
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CDLIHEIJILHG-HCHKDHDFHIIECI&IE dCTICKTHhI YVIIPABJICHHA ITCP COHAJIOM TIpEacTaBJICHBI CICHY HOIHM.

* OpPHEHTALHA Ha I'YMaHHCTHYECKHE OCHOBBI (BEpa B BO3MOJKHOCTH 4YeNIOBEKa, €ro IMOTEHLHAJ, CO-
3JJaHHE YCJIOBHH JIJIA caMOpa3BHTHA H JIPYTroe);

* MpHMEHEHHE METOJIOB ¢ OL[HAJIbHO-TICHXO0JIOTHYECKOH JHAarHOCTHKH I1ep coHaNa (IICHX0JI0rHYeCcKoe
TECTHPOBAHHE, aHKETHPOBAaHHE, IKAIHPOBAHHE H IPYTOE);

* MpHMEHEHHE METOJIOB COLIHOJIOTHH B VIIP aBJIEHHH IT€PCOoHaI0M (OITp OChbl, HHTEP BBIO H JIPYTOE);

* IICHXOKOHCYJIBTHP OBaHHE H IICHXOKOpPP eKIHA (HarlpHMep, B OTHOIIEHHH IT€PBbIX JIHL] KOMITAHHH)
H JIpyTOE.

Kak ripaBHI0, B KPYIHBIX Op raHH3al[HAX 1A P €aTH3aLHH IepeyHc/IeHHbIX HarlpaBileHHH ¢ 03/1al0TcA COLH-
aJIbHO-TICHXO0JI0THYeCKHE CJIYKObI B CTPYKTYP € JIerapTaMeHTa YIIpaBIeHH:A I1ep COHAI0M.

ConHATbHO-MICHX OJIOTHYe CKHe MeT 0/JIbl YIIPABJIeHHS NMePCOHATIOM

OcTaHOBHMC A TTOJIp 00Hee Ha (PYHKITHAX H MeTodax padoThl COL[HAIbHO-TICHXOJIOTHYECcKOH CITyKObI Ip €]1-

TIPHATHA. DYHKILHH:

o CO3/]aHHE Y CJIOBHI 1714 H3Y4Y€HHA H KOPPEKILIHH HEraTHBHBIX (PAKTOP OB, BIHAKIIHX Ha IMPOH3BO/-
CTBEHHBIE, COL[HAJIbHBIE, MEKITHYHOCTHbIE OTHOLIEHHA B KOMITaHHH,

° yIIpaBlieHHE KOH(IHKTaMH, BO3HHKaIOMIHMH B IMp oLiecce paboThl MEKY COTPYAHHKAMH, IMOJp a3-
IENeHHAMH H COTPYIHHKaMI

* (hopMHp OBaHHE KOPITIOP ATHBHOH Ky IBTYPbI, MO3HTHBHBIX BHY TPEHHHX KOMMYHHKALHIT,

. COLHAJIbHO-TICHXO0JIOTHYECKOE COIMPOBOKIEHHE KOPIIOPAaTHBHOIO YIIPaBJIEHHA, TIOATOTOBKA PYKO-
BOOHTENEH H MEHEKEPOB K B3aHMOJIEHCTBHIO € MapTHEpPaMH, KJIIHEHTaMH H TaK Jallee;

o MPOBEAEHHE COLHAIbHO-TICHXOJIOTHYECKHX H MapKETHHIOBbIX HCCIIEIOBAHHII IepcoHalia B Opra-

HH3aLHH H Ha PbIHKE TPy/a.

Jna 3Toro HCIoJb3VIOTCA CJEIVIOUIHE CONHAIbHO-NICHX0JI0rHYe CKHe MeTO0Jbl YNPABJIeHHS INepPCOHA-
JIOM (B IIHPOKOH TPaKTOBKE 3TOT0 TTOHATHA):

1. ConHa/JbHbIe (COIHOJIOTHYeCKHe) MeT0/[bl YIOPABJIeHHS IepPCOHAJIOM IIPHMEHAIOT, YTOObI OITpeje-
JMTh MECTO H HasHaueHHe paboTHHKa B KOJUIEKTHBE. A TaksKe YTOObI BBIACHHTb, KTO B IPYINIE ABJAETCA Hedop-
MaJbHBIM JHIEPOM H Kakaa eMy Tpebdyerca rnoaaep:;kka. Kpome Toro, rojio6Hble METO/Ibl [TOMOTAOT CTHMYJIHP O-
BaThb IepcoHall paboTaTh 3¢ eKTHBHO, 00ecrIeYHBaIOT PE3yIbTaTHBHbIE KOMMYHHKALIHH H ITp €/TyTIP €3K0al0T pa3BH-
THE MEKIHYHOCTHBIX KOH(IHKTOB B IPYITIE. DTO CJEYIOIIHE METO/IbI:

* COLHAJIbHOE IUIaHHp OBaHHe (rioMoraeT (GopMHpOBaTh 370POBbIE COLHANLHBIE OTHOMIEHH:A, OIpe-
IeATh He0OXO0JHMBIE ¢ Ol[HAJIbHbIE HOPMATHBbI Ha OCHOBE ITP OTHO3HBIX IUIAHOB O TEMITAX Pa3BHTHA KOMITAHHH);

° COLIHOJIOTHYECKHE HCCIIENOBaHHA (IT03BOJIAIOT CBOEBPEMEHHO JIHAHOCTHPOBAaTh KOH(IHKTHI,
MEZKITHYHOC THBIE ITP 00JIEMBI, OTIPEAEIHTh HX IPHP Oy H Iy TH IPE0J0JIeHHA);

° BO371€fiCTBHA Ha MOTHBAL[HIO HelloBeKa (depe3 oluec TBEHHY O MOpasb, B ITpOLIECCe Iap THEP CTBA,
COpeBHOBaHHA),

° yripaBJieHHe KOH(HKTaMH (aHaJIH3 TPHYHH, BbIABJIEHHEe MOTHBALHMH KOH(IHKTY IOIHX CTOPOH H
IIpyToe).

2. CoOCTBeHHO COIHAILHO-NICHXO/IOrHYecKHe MeT0Jbl YIPABJIeHHSI Nep COHAJIOM (B YV3KOH TpaKTOBKE
3TOTO TMOHATHA) HAlrlpaBlIeHbl Ha pelnieHHe p 00JaeM KOHKp €THOH JHYHOCTH H, KaK IPpaBHJI0, HMET CBOE HHIHBH-
IyaJbHOE BhIpaKEHHE. ITO METOIbI:

. COLHAJIbHO-TICHXO0JOrHY€CKOH JHAarHOCTHKH (TTOMOralT BbIABHTh CKPBIThIE BHYTPEHHHE ITp o0Jie-
MbI Y€JIOBEKa, TPYIHOCTH €ro B3aHMOJIEHCTBHA ¢ IPYIMION);

. MCHXOKOPPEKIIHH (HaLleJeHbl Ha YCTpaHEeHHE HWIH MHHHMH3ALHIK0 BHYTPEHHHX MpoOiem, IpoTH-
BOp €4HIi paboTHHKa);,

o TICHXOKOHCYJIETHP OBaHHA H JIPYTOE.

[ Iprnviephl IMCHXOJIOTMHYECKHX TECTOB €CTh B pasfienie cTaThH «O0pa3Lpl JOKYMEHTORBY.

ConnabHas yQppeKTHBHOCTE YIIPABJIEHHSA IeP COHAJIOM

CorpanbHaA 3 (eKTHBHOCTh YIIPaBJIEHH I1€pP COHAIIOM — 3TO OJHH H3 KPHUTEPHEB OLIEHKH 3 ()} eKTHBHOCTH
VIIp aBJIEHHA T1€P COHAIOM (HapAdy ¢ SKOHOMHYECKOH H Op raHH3 aL[HOHHOH 3( ¢ ekTHBHOCTLI0). KpHTepHii ripeariona-

raer:
o 4TO O/KHJIaHHA PaldOoTHHKOB P €alH30BaHbI, a IToTP €0HOCTH Y] OBJIETBOPEHBI,
o 4TO COTPYHHKH MOTHBHP 0BaHbI Ha 3(P(eKTHBHBINA TPy H MOJy4YaeT 3a 3TO CIIpaBEIIHBOE BO3Ha-
rpakaeHHE;
° 4TO B pabOYHX IpyIrmiax IIPHCY TCTBYET 37I0POBbIH COLHAIbHO-TICHX OJTIOTHYEC KHIA KITHMAT.
PaccMOTpHM MoKa3aTeNH JJIA OIpeAeieHHA cOLHaIbHOH 3((eKTHBHOCTH YTIpaBJIEHH I1€PC OHAJIOM:
* COLIHAJIBHO-TICHX0J0rHYe CKHI KJIMMAT B paboueii rpyrmie;

OOKYMEHT NOAMNWCAH
® SnEKTPAHBHHSIEPIHAIIEHBIX TP OrpaMM KOMITAHHH Ha P e3yJIbTaTHBHOCTh paboThl IepcoHalla H KoMIIa-

CeprudhildH BISNONE3E9ABSBI52205E7BAS00060000043E
Bnapeneu:  lleGgyxosa TaTeqerfeECyHBAETBOPEHHOCTH COTPYIHHKOB cBoei padoToil H Kajip 0BOI MOJHMTHKOH KOMITaHHH;
. CpeJTHHE 3aTpaThl HAa KOPIIOP aTHBHbIE MEpP ONPHATHA B pacueTe Ha OJJHOTO COTPYTHHKA.

Neiicraurenes: ¢ 10 GOUMATHHODKOHOMHYeCKHEe MeTO/IbI YIIP AB.JIe HHS NP COHAJIOM
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CoriaJIbHO-3KOHOMHY €CKHe METO bl VIIpaBJIeHHA ITepc oHAIoM MpearionaraloT KOCBEHHOE BIIHAHHE YIIPaB-
JeH4eckoro BozaeHicTBHA. ITogoOHbIe MeTO/BI cITOCOOCTBY IOT MAaTEPHATIBHOMY CTHMY JIHP OBaHHIO IMPOH3BOJCTBEH-
HbIX KOJIJIEKTHBOB H OT/EJbHBIX COTPYAHHKOB. Peam3yloTcsA, HarlpHMep, B BHJAE OIUIATLI TPYyJa, 3aBHCHMOCTH
OIuIaThl TPYZa OT JOCTHTHYTHIX TP €NPHATHEM SKOHOMHYECKHX TI0oKa3aTeneid H ToMy rofobHoe. J[pyrHe 3K0HOMH-
yecKHe METOIbI YIIP aBJIeHH: I1epcoHaIOM — ITIaHHP OBaHHE, X03AHCTBEHHBIH pacueT, y4yacTHe repcoHalia B 10Ty ue-
HHH TIPHOBLIH Iy TeM IMOKYTIKH I1eHHBIX OyMar opraHH3al[HH H JpyTroe.

Bonpocot 014 cobecedosanua
Bazoestil yposers

1. CoLpaJIbHOE pa3BHTHE OpraHH3alHH KaK 00BbeKT yIIpaBJIeHH .
2. OcHoBHBIE (paKTOpPBI COL[HATLHOI cp €/1b] Op FAHH3AL[HH.
3. Cny0bI COLIHAIBHOT'O Pa3BHTHA OpraHH3aLHH.
4 Bo3HHKHOBEHHE COLHAIBHBIX ¢TyzK0 Ha ripempuATHAX CIIIA H SanagHoil EBporibl.
3. II3MeHEHHA B CHCTEME YIIP aBJIEHHA B IMP OLIECCE HHIY CTP HANH3ALHH H KOJUIEKTHBH3aL[HH.
6. Pa3BHTHE ¢ OLIHOJIOMHH YIIp aBJIEHHA B PoCccHH.

IToevuite HHBUL YD 06EHE
1. PamxanpHbI€ [1ep eMeHb] B [TOJHTHYECKOH H COL[HAILHO - 3KOHOMHYeCcKOH opraHH3aLHH o0ujecTBa 90-x

rOZI0B H OTpaKEHHE HX PE3VIIbTaTOB Ha Ka4ec TBE AKIH3HH Ha CElleHHA.
2. Oco0eHHOCTH MOAX0J0B K YIIpaBIeHHIO COLHAIbHBIMH ITPOLIECCaMH 3a Py OeikoM.
3. OrBIT OKa3aHHA COLIHAJIBHOH MOAAEPKKH Ha MPeqrpHATHAX 1 epMaHHH.
4 CrieLi(pHKa p elieHHA cOoL[HAIbHBIX IMpo0IeM Ha IMperIpHATHAX SNoHHH.
5. [ IpHHLHIT «c OLHAaIbHOH conHgapHocTI IIBeIgH
6. 3artayHas H BOCTOYHAsA MO EIH COLIHAIBHOIO YIIP ABJIEHHA
Pexomenoyeman juanepamypa

OcHOGHAA JILie pamypa.

1. Basmad H.P. CTparernueckiii MeHe JKMEHT [ OIeKTpoHHEIN pecypc |/ BasnaH H.P.— SneKTpoH.
TEKCTOBEIE JaHHEIE.— Mocksa: IOpucnipymeHipa, 2018.— 510 ¢.— PexnM gocTyma:
http://www 1prbookshop.1u/8654 1 .html.— 5BC «IPRbooks»

2. @ommueB A H. CTparermueckiii MeHeEAMEHT [ SIeKTPOHHBIN pecypc |: yueOHHK 1d By30B/ Do-
MIUER A .H.— SIeKTpoH. TeKCTOBEIe JaHHbRIle.— Mockea: Janmos H K, 2018.— 468 ¢.— PexmM
moctyia: http://www.iprbookshop.rw/85232 html.— 3EC «IPRbooks»

JononnumensHaa aumepamypa.

1. JlyxHora, H.B. CTparermueckoe MapKeTHHT OBO€ VIIpaBleHe : yueOHik / H.B. JIyxHora, O.M.
Kamiera ; MHHHCTepCcTBO 00pa30BaHHA H HayKH Poccuiickoil ®epeparim, OpeHOyprexrmi I'ocy-
TapCTBEHHEBNT YHHBepCcHTET. - OpeHOypr : OI'Y, 2017. - 289 c. : tabm. - ISBN 978-5-7410-1642-
8 . To xe [OnmexTpoHHEIT pecypc]. - URL: http://biblioclub ru/index. php?page=book&1d=481776

3. Crparerndeckmii MeHeKMeHT : yueOHHK / [I.A. Muxnenko, T.A. Bomxora, AJI. [IpoumiH, A B.
Berepa ; mog pen. 11.A. MuxHeHKO. - Mockea | YHHBePCHTET « CHHepruwso, 2017. - 305 c. : Hi.,
Ta0II. - (JIerxuit yueOHHK). - BHOIHOrp. B KH. - ISBN 978-5-4257-0277-7 ; To Ke [SIeKTpOHHBLIL
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&1d=4 55434

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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PA3JIEJI 4. PEAJIMBAIIN S CTPATEI'HH 1 KOHTPO.Ib

IIpakTH4YecKoe 3aHaTHe N2l6
Peampzauua cmp ame 2uit op 2aHu3 ayiul
ITeJ1b: 03HAKOMHTCSA ¢ 0COOEHHOCTAMH H 3TaraMH peaH3aLiH cTpaTerHH Op raHH3 al[HH
OpraHnuzanHoHHas popMa: cobeceqoBaHHE
3HAHHA H YMeHHsI, MPHOOpeTaeMbIe CTYAeHTOM B Pe3yJIbTATe OCBOEHHS TeMbl:
CtynaeHT OyZIeT 3HATh:
- CYIIHOCTh IIPOLIECCA peaH3aLHH CTPaTerHH;
- 0c00€HHOCTH YTIpaBJIEHH: ITPOLIECCOM peaH3al[HH H3MeHeHHIT,
- [TOHATHE CTPaTErHYECKOI0 KOHTPOJUIHHTA.
CtyneHT OyJeT YMETh:
- OTJIHYATh TPAJHLIHOHHBIA H CHTYaLIHOHHBIH ITOAX0/bI K peajH3aLlHH CTp aTerHH,
- 1aBaTh Xap aKTEPHCTHKY CTPAaTEMHYECKOro H TAKTHYECKOI0 KOHTPOJUIHHIA.
DopmupyemMmbie KomnereHnuu: OIIK-3, IIK-1, IIK-5
AKTYAJIBHOCTD TeMbI: MPOAYKTOM CTPaTErHYeCKOro YIIpaBleHHA AeATeIbHOCThI0 KOMITAHHH SABIAeTCA paspalo-
TaHHAs CTPaTErHA, peaH3alHA KOTOPOH MO3BOJIAET IIPHAAaTk CMBICII CaMOMY I[TPOLIECCY HIIH MaTEpHaIH30BaTh €r0.
Teopemuueckan uacmso

O0s3aTeNbHBIM yCJI0BHEM 3(()EeKTHBHOH pealH3alHH CTpaTerHH ABMAETCA Crioco0HOCTh K ajarralpH. B
3TOM 3aKJII0YAeTCA KIIIOYEBOE pa3IHYHE MEKIY cTpaTerHed H ruraHoM. IIpolfecc peanHsaliH cTpaTerHH — 3TO HE
TOJIBKO Ha4aJIO BBIMOJIHEHHA IMPHHATOH cTpaTerHH (pHe.16.1), HO H cTapT IpoLiecca co3gaHHA OvavieH cTpaTerHH
(pHc.12.2). OOpaTHas cBA3b MpOLECCAa CTPATEMHUECKOTO YIIpaBIeHHA faeT HH(pOopMALHIO 1A OLIeHKH 3¢ ek THBHO-
CTH pealH3yeMoil cTpaTerHH, a TaksKe JJIA pa3paldoTkH manbHEHIeH cTpaTerHH pa3BHTHA 00beKTa, T.€. BHECEHHA
H3MEHEHHH B JIEATEIBHOCTH Op raHH3aL[HH.

Crpareruye cKHii CTpAareruyecKoe Peasmzanusi
AHAJIH3 PA3BHT He CTPATerHH

Puc. 16.1. TpagiMOHHBLIA ITOIX 0/ K p €aIH3al[HH CTP aTerHH

Crpateruye ckHH Crparernyeckoe Peanuzanuna
AHAJIH? PASBHTHE CTPATerHH

Puc. 16.2. CHTyalMOHHBIH ITOIX 0/ K p €aIH3al[HH CTP aTerHH
IIMeHHO crocoOHOCTL OpraHH3aLHH IIpedBHAETh, HAEHTH(HLIHP 0BaTh CTpaTerHuYeckHe H3MeHeHH:A, a 3a-
TEM aJariTHP OBaThCA K HHM ITOCpeqcTBaM pa3padoTKH H peaH3aLHH cTpaTerHH — L[eJIb CTpaTerH4ecKoro MeHe K-
MEHTA.

S¢dexTHBHaA pealH3alHA cTpaTerHH TpPeOyeT COOTBETCTBYIONMIEH OpraHH3al[HH KOMITAHHH, METOJ0B Be-
OeHHsA OH3HEca, OpraHH3al[HOHHBIX BO3MOJKHOCTEH, CHCTEMbl BO3HArpakJeHH#A, KOpriopaTHBHOH KyibTypel. Oc-
HOBHBIMH 3aJladyaMH, pelllaeMbIMH Ha 3Tarle pealH3al[HH cTpaTerHH, ABIAKTCA:
. o0ecrieyeHHe HE0 OX0THMbIMH 3HaHHAMH H pecypcHoii 0a30if;
° pacripefieJieHHe PeCYPCOB B 3aBHCHMOCTH OT POJIH B IMPHHATOH CTpaTerHH,
° BbIPabOTKA IMOJHTHKH H IMPOLIEAYP B IOJEPKKY CTpaTETHH,
° BHEJIP €HHE METOJTHK I10C TOAHHOT'O KOHTP OJIIHHIa H C OBEP IIEHCTBOBAHHA CTP aTErHH,
. BHEJIP €HHE HH( OpMALIHOHHBIX H KOMMYHHKALIHOHHBIX TEXHOJIOTHIT B MpoLIecC pealH3alHH CTPaTerHH;
° pa3paboTKa CHCTEMBI CTHMY JIHPOBAHHA IEP COHAA 3a JOC THKEHHE 11eJieii, 0003HaYeHHbIX CTpaTerHeiT;
° CO3/JaHHE KOPIIOPaTHBHOH KyJIbTYPbl H CHCTEMBI JIHAEPCTBA, (POPMHPYIOUHX OCHOBY 1A Pa3sBHTHA 00beK-
Ta CTPATErHYECKOr0 MEHEKMEHTA.

CTRTEIHES S s ATaMeHeHHA 00y cI0BIeHbl 00BEKTHBHBIMH TCHCHLIMAMH, XapaKTEPH3YIOLIHMH I1ep CIIeK-
THBY, H HEABRARORHD ZAMPIIeNERN ¢TaOHIBHOCTh GH3HECA O3HAYaeT TP aBHIbHBIH BhIOOp CTPaTErHH, a TAKHE CHTYa-
CepTudbH —2OFBeRP CTPHFRIMNECKOPOOPIYABIEHES, HO MPH STOM He ABIAIOTCA NpeaMeToM pa3sBuTHA. K npuunnam, dop-
Bnanengliiipy 16 MNP e COXOAINETH EMNIeHEHHIT, omHOoCc AN Pa3PhIB POCTA, «TIEP ENET IIPH 3aITyCKe, [P OPhIBbI B OTP acJIH.
BhIJEIAIOT YETHIP € THITA H3MEHEHHH:

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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1) nepecmpoiixa - cymecTBeHHOe H3MEHEHHE Op raHH3alLlHH, 3aTparHpalollee ee MHCCHIO H Ky JIbTypy. 13-
MeHEHHA MOIYT BOSHHKHYTh, KOTITla OpraHH3aLHA MeHAET OTpacib, IIP OJYKT, IMOJI0KEHHE Ha PhIHKE;,

2) npeobpa3zoeaiie - TIPOBOJUTCA B cJyuae, €cJIH opraHH3aLHad He MeHsAEeT OTpac/H, HO IIPH 3TOM B Hei
I1p OHCXOAT pagHKasbHbIe H3MeHeHHsA (HarlpHMep, CJHAHHE ¢ aHAJIOTHYHOH op raHH3alHei);

3) vMepeHHoe npeobpa3osedHlie - ocyIec TBISIETCA IIPH BbIX0JIe Ha PIHOK ¢ HOBBIM ITp OAYKTOM. I13MeHeHH
KacarwTcA MPOH3BOACTBEHHOTO IMp oLiecca, MapKETHHT A,

4) obv1yHbBIe UIMEHEHNA - CBA3aHBI ¢ IIPOBefeHHeM IMpeo0dpa3oBaHHII B MapKeTHHIOBOH cdepe ¢ Lienbio
M0l ep KaHHA HHTepeca K MPoayKTy.

JIro0oe H3 ripeicTaBIeHHBIX H3MeHeHHI 03HavaeT r1ep eBoy] o0beKTa H3 0JIHOTO COCTOSHHA B JIPyIoe.

Peami3alysa cTpaTerHH Ip €rojaraeT BHe ceHHe HEKHX H3MEHEHHH B J€ATE/IbHOCTh OpraHH3 aLHH.

B npakTHke OH3Heca CyIECTBYIOT pa3IHYHbIE MOAX0/Ib] K VIIpaBJIeHHIO IMPOLIECCOM peaH3allHH CTp aTerH-
yecKHX H3MeHeHHH. ccnenoBaTe kovrtaHHH ADL BeIJIENAOT ITATh 0CHOBHBIX ITOJIX0/0B (Tadm. 16.1).

Ianee Oyay T paccMOTpeHBI pa3IHYHbIe METOJHKH IMpeoi0oJIeHHA COIMp OTHBIEHHA H3MeHeHHAM. X503 Bbl-
JielnsgeT BoceMb (PaKTop OB IIp €0/10JIEHHA COIIPOTHBIEHHA H3MEeHEHHSM.

Tabmma 16.1
ITogxompl K YIIp aBJIEHHIO TMPOLIECCOM P €alIH3al[HH CTPaTErHYeCKHX
H3MEHEHHH
HasBaHie K1roueBoH BOIpoc Ponb
rogxozma TOII-M EHEKMEHTA
ABTOpHTapHBIH Kak paspabatbiBaeTcs KomaHaHp cTpaTerH4yecKoro
O[TTHMAaJIbHAaA CTPaTErHA? TUTaHHpP OBaHHA
KoHTpo/Mpy OIHA Kak peamsyerca cTtpaTterya? Co3gaTelb CHCTEMBI
KOHTD OJIA
COoTpyOHHYECTBO Kak BoBJI€Ub MEHEKEPORB B ITPO- OCHOBHBIE KOOPIHHATOPEI
LIECC P €aJIH3aL[HH CTPaTErHH?
Kopriop aTHBHOH KYJIbTYpPBbI Kak BoBII€Ub B IIPOLIECC pEAH3a- OO0yuarolHe Tp eHephI
LIHH CTpaTErHH BeCh riepcoHan?
YeMIMTHOHCKHH Kak MOTHBHp 0BaThk MeHeKEPOB K | ApOHTpaxk rmoOequTenei
IOCTHZKEHHIO CTPAaTEMHYECKHX 11€-
JeH?

1. VdeT rmpHYHH MoBeAeHHA JTHYHOCTH B OpraHH3alHH: [IPHHHMAaTh B pacdeT IMoTp eOHOCTH, CKJIOHHOCTH H
HaJ Kbl TEX, KOr'O 3aTparvBaloT H3MEHEHHA H JEMOHCTPHP 0BATh IMOJIY YEHHE HHIHBHYaJIbHOH BbITOJIbI.

2. 3HayeHHe aBTOPHTETa PYKOBOJHTENA: JOCTAaTOYHBIH aBTOpHTET ((popManbHbIA HIH HedopMalbHbIi)
H IOCTATOYHBIE BIIACTh H BIIHAHHE.

3. IlpexacTaBneHHe HH(poOpMAaLHH I'PYIIIE.

4. TocTinkeHHe 00Iero roHHMaHHA.

5. Uy BCTBO IIPHHAJIEAKHOCTH K IPYIMIE: OIYI[EHHE IIPHYACTHOCTH K H3MEHEHHAM H J10CTATOUYHAA CTENEHD
Y UaCTHA.

6. ABTOPHTET IPYINIbI JIIA €€ WIEHOB: COrJlacoBaHHaA IPyImIoBasd pa0oTa JJiA CHIDKEHHA ITpOTHBOJEH-
CTBHAL

7. Tlognep:xa H3MeHEHHI JHIEpoM IPYINIbI: MpHBJIeUeHHEe JHAepa B KOHKpeTHoH pabodeii oOcTaHOBKE
(Oe3 oTpbiBa OT pabdoOTHI).

8. HMHpopMHPOBAaHHOCThL IPYINIbI: OTKPBITHE KAHAJIOB CBA3H, 00MeH HH(popMaLHeH, 3HaHHE [J0C THTHY ThIX
PE3yJILTaTOB H3MEHEHH.

e, Kommep u JI. IlIne3unzep TIpeiaraiT CJIEAYHOMHE METO/IbI IIPE0JIONIEHHA COIMPOTHBIEHHA: HH(pOP-
MHpPOBaHHE H 00II[€HHE, YJacTHE H BOBIE€YEHHOCTD, TIOMOIIlb H IIOJIEPKKY, IEPErOBOPLI H COITIAIIEHHA, MaHHITY -
JIALHH, ABHOE H HEABHOE IMPHHY A EHHE.

AHalnH3 MocIeICTBHI BIHAHHA Ha PE3YJIbTaThl J€ATEIbHOCTH OpraHH3aLHH CTPpaTErHYECKHX OMHOOK CBH-
JETENbCTBYET 0 HEMpEeMEHHOH MacIITabHOCTH H HE0OpaTHMOCTH IMOTeph. IIpHYEM B OTIHYHE OT TaKTHYECKOH 3(-
(peKTHBHOCTH OpTraHH3alHH, KOTOpaA INoKa3biBaeT 3()(PeKTHBHOCTh €€ TeKyIleH JAeATENbHOCTH, TO €CTh Pe3yJbTa-
THBHOCTh 3aJIeHCTBOBAHHBIX OpTraHH3alLHeH pecypcoB (HArlpHMEpP, peHTa0eNbHOCTh IO MPHOBIJH 3a IIPOLIEIIHIA

I'IEI]HD,I[), CT%%%‘LFFHB%%QWEHDCTB CBA3aHa C CYINECTBCHHBIMH Ka4CCTBCHHBIMH H3IMCD CHHAMH. CI[E‘IEﬁ HIIH

EHEDEEHWWMQH@DH TTOSHLIHH, HUTE[]Eﬁ HITH H[]HDﬁpE’I‘EI—IHEM CHIIBHOI'O KOHKPETHOI'O TIPpCHMY HIC-
Ceprvdh @ EBA., B U0 Eﬂﬁﬁﬂlﬂﬂﬂ]ﬂﬁtﬂﬂﬂﬂﬂﬁﬂ]ﬂ}[ﬂﬂﬁﬂp OT, 6]:1[:’1]]}’}(} CMCEPTE OpraHH3alHH.
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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Bonpocskl 115 cobece JOBAHHS:
Ba30BBLIN YP OB e¢Hb:
1 Packp ofiTe cojiepKaHHe TTOHATHA «peaH3aLHA CTPaTerHH, BbIJIEJIHB €€ OCHOBHbBIE acIIEKThI.
2 KakoBbl HE0OX0MHMBIE YCIIOBHS P eaTH3aL[HH cTpaTerHH?
3. VKa/KHTE pOJib H 3HaYEHHE CTpaTErHYeCKHX H3MEHEHHI.
4 B 4yeM 3aKm04eHbl 0CHOBHbIE IIPHYHHBI COMpPOTHBJIEHHA H3MEHEHHAM B Op raHH3aLIHH?
5 KaxoBbl 0CHOBHBIE IMOJX0/IbI K YIIPpaBIE€HHIO TP OLIEC COM peaH3aLHH ¢ TpaTerH4eCKHX H3MEHEHHIT?
IIpoABHHYTBIH YPOBEHDb:
1. OxapaKTepH3YHTE OCHOBHBIE THITbI H3MEHEHHH.
2. Kakiie MephI 110 IIPE0J0JIEHHIO COITP OTHBIEHHA H3MEHEHHAM MOTYT IMPHMEHATLCA B Op raHH3aLHH?
Pexomenoyeman juanepamypa
OcHOGHAA Jitie pamypa.

1. Baszmad H.P. CTparernueckiii MeHeJAMEHT [ 3IeKTpoHHEIH pecypc |/ BasnsaH H.P.— SnekTpoH.
TEKCTOBEIE JaHHBIE.— Mockea: IOpucnpyaeHipia, 2018.— 510 ¢.— PexnmM gocTyma:
http://www 1prbookshop.1u/8654 1 html.— 3EC «IPRbooks»

2. @ommueB A H. CTparermuecKHili MeHeEMEHT [DIeKTPOHHBOT pecypc]|: yueOHHK I By30B/ Do-

MiIueR A.H.— DIeKTpoH. TeKCTOBEIe JaHHBIe.— Mockea: JJamkos H K, 2018.— 468 ¢.— PexnM

moctyia: http://www.iprbookshop.rw/85232 html.— 3EC «IPRbooks»
JlononHumensHaa aumepanypa:

1. JlyxHora, H.B. CTparermueckoe MapKeTHHT OBOe yiIpaBlieHHe : yueOHnk / H.B. JIyxHora, O.M.
Kamiera ; MuHICTepcTBO o0pa3zoraHHa H HAVKH Poccriickoil @eneparnm, OpeHOyprckini I'ocy-
TapCTBEHHEBNT YHHBepCcHTET. - OpeHOypr : OI'Y, 2017. - 289 c. : tabm. - ISBN 978-5-7410-1642-
8 . To ke [OnexTpoHHEII pecypc]. - URL: http://biblioclub ru/index.php?page=book&1d=481776

3. Crparernyeckrii MeHeKMeHT : yueOHHK / [1.A. MuxHenko, T.A. Bomxosa, A.JI. [IpoumiH, A.B.
Berepa ; moxg pen. 11.A. MuxHeHKo. - MOCKBa | YHHBePCHTET « CHHeprsmy, 2017. - 305 ¢c. : Hi.,

Tali. - (Jlerkmii yueOHHK). - BuGamorp. B kKH. - ISBN 978-5-4257-0277-7 ; To xe [S1eKTPOHHBLI
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&1d=4 55434

IIpakTH4YecKoe 3anaTHe Nol7
Cmpamezurie kil KOHIM PO

IleIb: 03HAKOMHTCA ¢ 0C00EHHOCTAMH H 3TaraMH CTPaTerH4eCcKOoro KOHTP OJUTHHIa OpTraHH3 aL[HH
OpranuzanuHoHHas popMa: cobeceqoBaHHE
3HAHHSA H YMeHHsI, MPHOOpeT aeMbIe CTYIeHTOM B Pe3YJIbTATe 0CBOE HHA TeMbI:
CtyaeHT OyZIeT 3HATh:
- TIOHATHE CTPATErHIECKOT0 KOHTPOJUTHHTA;
- (PYHKLIHH cTpaTErH4eCcKOro KOHTP OJLIHHT A,
- YPOBHH KOHTPOJUIHHTA.
CTyaeHT OyJeT YMETD:
- 1aBaTh Xap aKTEPHCTHKY CTPATETHYECKOro H TAKTHYECKOr0 KOHTP OJUTHHTA,
- pa3H4YaTh KATETOPHH H3MEPEHHS ¢ TPaTEMYECKOr0 KOHTPOJUTHHTA.
DopmupyeMble KoMmeTeHuu: OIIK-3, IIK-1, IIK-5
AKTYATIBHOCTD TeMBbI: CTpaTEMHYECKHH KOHTPOJUIHHT OCHOBHOH 3afja4yeH CTaBHT OTCJIE/KHBAHHE X0/a pEas alHH
pa3paboTaHHOH cTpaTETHH B LIEJIOM H JIOCTIDKHMOCTH, TOI7la KaK TaKTHUYECKHH KOHTPOJUTHHT cOCpejoTauHBaeTCA Ha
OTHENBHBIX (PYHKLHAX, OMEPALHAX H MOJCHCTEMAX.

Teopemuueckan uacms

CmpamezudecKuii KOHMPONHZ — 3TO TIOACHCTEMA CTPAaTErHYECKOro MEHELKMEHTa, KOTopasa KoOopJHHH-
pyeT (YHKILIHH ¢ TpaTErHYeCKOro aHalIH3a, LeNeronaradHHiA, TUNaHHPOBAHHA H KOPP €KLHH CTPaTerHH, KOHTPOJHPYET
(PYHKLIHOHHP OBaHHE BCeH CHCTEMBI B LIENIOM, a TAKJKE 3aJacT, pa3BHBAET H KOHTP OJTHPYET ITOJACHCTEMY CTpaTerH4e-
CKOTO HH( OpMaLIHOHHOTO 00eCIIe YeHH .

K 0ocHOBHBIM (JyHKITHAM CTpaTErH4YeCKOro KOHTP OJIJIHHIAa O THOCATCA:

1) KOHTp OJIb TP OLIECCa P €aTH3aLHH 00IIeH ¢ TpaTerHH,

2) cTaHOBJIEHHE H pa3BHTHE CHCTEMbI HH(OPMALHOHHOTO 00ecTeYeHHA ¢ TPaTerH4eCKOoro yIIp aBJIeHHs,

3) MOHHTOPHHI' CHCTEMBI CTPpaTErHYECKHX HHIHKATOPOB — IMOKa3aTesel, B TOM YHCJIE OT/ENIbHO IT0 BHEII-
Helt 1 B TORERAHEER Fsinican

4 pIepBIEA mn[rmmmhm H HHTETP aJIbHBIH ¢ TpaTErHYEeCKHI aHaJIH3;,

Ceptudukar: ECD@}MHM PR AL AR AHMECKITK CTPaTErHYE CKIX TTO3HLIHIH OpraHHs3 aLfHH,
Bnapeneu:  eGgypyapa (9eB ﬁﬁﬂ@mﬁfﬁ CTpaTerH4YecKHX LieJei,
7) y4acTHe BO BTOPHYHOM C TPaTeTHYECKOM aHaJIH3 € H cTpaTerH4YecKoH p e IeKcHH;

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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8) KoOpJHHALHA BCceX 3TAalloB CTPaTErHYECKOro yrpaBJeHHA KaK ITpoLiecca B LIEJIOM BCEX 3JIEMEHTOB CTpa-
TETHYECKOro MeHeKMEHTA.

CTpaTerHiecKHii KOHTPOJUTHHT OCHOBHOI 3ajjaueii cTaBUT OTCIEKHBAHHE XoJla pealH3alHH pa3paboTaH-
HOH CTpaTerHH B LIEJIOM H JOCTHZKHMOCTH, TOT7[a KaK TAKTHYECKHIT KOHTP OJIJTHHT COCP €0TauHBaeTCA Ha OT/e/IbHBIX
(PYHKLIHAX, oriepaLpax H rofcHcTeMax. IToroM cTpaTerHyeckKoro KOHTPOIJIHHIA ABJAETCA pelieHHE O TOM BO3-
MOKHOCTH H 11e/iec000p asHOCTH JajIbHeHIero cjaeqoBaHHA 3a/jaHHO cTpaTerHH JJiA JOCTHKEHHA OCHOBHBIX CTpa-
TeIHYeCKHX LieJiei H MHCCHH OpraHH3al[HH.

EcmH paccMoTpeTh YPOBHH TUTAaHHPOBAHHA, TO JJIA CTPaTErHYeCKONo KOHTPOJUIHHIA 3TO COOTBETCTBEHHO
YpOBeHb CTpaTerH4ecKoro ruiaHHp OBaHHA, a JIJIA oriepaTHBHOIO KOHTP OJIIHHIA — OHO/KeTHp 0BaHHE, TAKTHYECKOE H
oriep aTHBHOE IUTaHHP OBaHHE.

KaTteropuH H3mep eHHA, KOTOPbl€ CBOHCTBEHHbI CTPATErHYECKOMY KOHTP OJIJIHHIY - BO3MOKHOCTH H PHCKH,
CHJIbHBIE H cJ1a0bl€ CTOPOHBI, TO €CTh KIT0UEBbI€ (PAKTOPBI yeriexa, odecrieueHHe BbIKHBaHHA OH3Heca.

A orepaTHBHBIH KOHTPOJUTHHT — 3aTpaThl, J0X07bl, 00beMbI TP OH3BOJICTBA H, KaK CJI€JCTBHE, SKOHOMHY-
HOCTB, [IPHOBINIB, peHTa0eIbHOCTh.

Vupaene nueckuii koumpoas — ofgHa H3 (PYHKLHH yIIpaBieHHA, 0e3 KoTopoH He MOryT ObITh P €asH3 0BaHbI
B [TOJIHOH Mepe Bce NpyrHe (yHKIHH. B (pyHKI[HIO YIIpaBjeHYecKoro KOHTp 0711 BXogiaT: cbop, oOpaboTka H aHaIH3
HH(pOpMAaLHH 0 (paKTHYECKHX pe3yJbTaTax JeATeIbHOCTH BceX ropapasjeneHHil (JHpMbI, cpaBHEHHE HX ¢ ILUTaHOBbI-
MH [MOKa3aTeJIAMH, BbIABJIEHHE OTKJIOHEHHII H aHaJIH3 MPHYHH 3THX OTKJIOHEHHI, pa3padoTka MeporpHATHE, HeoO-
XOIHMBIX 1A JOCTHKEHHA HAMEUEHHBIX LIeNeH.

Hapsany ¢ BbllIeyKa3aHHBIMH THITAMH KOHTPOJIA, CI€AYET BhIJEIHTD CJe Ty IIHE (POpMBbI KOHTP OJIA:

DUHAHCOBbILI KOHMPOL ABIAETCA HHIHKATOPOM KayecTBa OOIEro yIipaBlIEHYECKOro KOHTPOJA H OCy-
I[ECTBIIAETCA Ha OCHOBE ITOJIY YEHHA OT KayKJIoro IiojpasziencHHsa (pHHaHC 0BOH OTYETHOCTH I10 cTaHAapTHBIM (op-
MaM. DHHAHCOBBIH KOHTPOJIb OXBAThIBAET BCE ACTIEKTHI AH3HEAEATEIBHOCTH OpTraHH3aL[HH: TP OH3BOJCTBO, MapKe-
THHI' H HETIOCPEACTBEHHO camMo yripasieHHe. OH BKIOYAeT B ce0A — OmO/pKEeThI, aHaIH3 peHTa0elbHOCTH, aHaJIH3
OTHOCHTENbHBIX [ToKa3aTe el H oTnavy HHBECTHLIHIL

IIpouzeoocmeersill KOHMPOIs BKIOUAeT B cedA mecTh (PYyHKLHI:

— Map Py TH3ALHIO, TO €CTh II0CIE0BATEILHOCTh OIIEp aLlHH,

— 3arpy3Ky, TO €CTh pacrp efieleHHe padoT,

— JTHCTIE TYHP OBAHHE — TMPOLIEC C TEKYILIEr0 YIIOPAMOUeHHA P adoThI;

— OTTIPABKY — 3aBEP AV IO JeATENbHOC T, B KOTOPOK ITp OBEPAETC A, BhITTOIHEHBI JIH ILUTaHbI.

Mapxenuinzoestii konmpons 6a3HpyeTcA Ha:

— aHaJIH3€ BO3MOKHOCTEH cObITa;

— aHaJTH3 € JT0JIH PbIHKA,

— aHAJIH3€ COOTHOMIEHHA MEATY 3aTpaTaMH Ha MapKETHHT H cOBITOM,

— HaOJI0eHHH 3a OTHOIIEHHEM KJIHEHTOB.

Konmpons xavecmea, BKIOYaAd HOBH3HY, TEXHHYECKHI VP OBEHb, OTCYTCTBHE Je()EKTOB IMPH HCITOJHEHHH,
HaJI&KHOCTh B 3KCIUTyaTaLHH, ABJAETCA OJHHM H3 BaKHEHIIHX CPEICTB KOHKYpPEHTHOH OopbObI, 3aBO€BaHHA H
yAep KaHHA IMO3HLHET Ha PhIHKE.

CHcTeMa KOHTP 0711 JOJLKHa ObITh MTOCTPOEHA ¢ YUETOM CTpaTerH4YecKoi Harlp aBJIEHHOCTH, YTO IOJIp a3yMe-
BAaeT OTpakKeHHE OONIHX IMPHOPHTETOB Pa3BHTHA Op raHH3al[HH. BTopocTerneHHbIe cephl aHalIH3a HE JOIAKHbI KOH-
TP OJIHP OBAThCA CJIHIIKOM YacTO, YTO ABJIAETCA IMycTOH TpaToil pecypcoB, BpeMeHH H, Oolee Toro, He HMeeT IIpaK-
THYECKH HHKAKOTO CMBbICJIA.

KoHTponb Jlo/okeH ObITh CBOEBPEMEHHBIM, TaK KaKk HeoOXoHMo oOHapyKHBaTh H VCTPaHATh OTKJIOHEHHA
cpa3y I10cJie HX ToABIeHHA. PEBH3HH Ipoliecca BbIMOJHEHHA IUTaHa JIOJDKHBI OBITh OIIpefiesieHbl 3apaHee, B CTP Oroi
3aBHCHMOCTH OT CTaJ{HH €ro BBITIOJHEHHA H CKOP OCTH IMPOTEKaHHA COOTBETCTBYIOIIHX TEXHHYECKHX, TEXHOJIOTHYe-
CKHX H X035HC TBEHHBIX ITPOLIEC COB.

Bonpocskl 115 cobece JOBAHHS:
Ba30BBLIN YP OB e¢Hb:

1. YT0 Takoe cTpaTer4yecKHH KOHTP OJUTHHI?
2. KakoBbI 0cHOBHBIE (DYHKI[HH CTpaTerH4eckoro KOHTP OJLIIHHIa?
3. Kakoil HHCTpyMeHTapHH HCTIONb3YETCA J1A OCYIIECTBIEHHA CTPaTErHYECKOr0 KOHTPOJIJIHHTA?
IIpoABHHYTBIH YPOBEHDb:
1. B 1eM cOCTOHT OTIIHYHE CTPATEIrHYECKOr0 H TAKTHYECKOr0 KOHTP OJUTHHIa?
2. JlaiiTe Xap aKkTepHCTHKY €r0 OCHOBHBIM BHJIAM.
3. Dmﬂﬂﬁ'ﬁEEﬁd}Wﬂ aTErHYECKOr0 KOHTP OJI
ANEKTPOHHOW NOANUCHIO
Ceptudmkar:  2C0000043E9ABBBY52205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

[eiicTeuteneH: ¢ 19.08.2022 no 19.08.2023 Pexomenoyeman uanepamypa
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OcHOGHAA Jitie pamypa.
1. Baszmuad H.P. CTparernueckiii MeHe JEAMEHT [ 3IeKTpoHHEIN pecypc]/ basnsaH H.P.— SnekTpoH.
TEKCTOBEIE JaHHBIE.— Mockea: IOpucnpyaeHipia, 2018.— 510 ¢.— PexnmM gocTyma:
http://www 1prbookshop.1u/8654 1 html.— 3EC «IPRbooks»
2. @ommueR A .H. CTparernyecKmii MeHe[KMEHT [ DIEKTPOHHBII pecypc|: yueOHHK IId By30B/ @o-
MiueR A.H.— DIeKTpoH. TeKCTOBEIe JaHHBIe.— Mockea: JJamkoe H K, 2018.— 468 ¢.— PexnMm

moctyra: http://www.iprbookshop.rw/85232 html.— 3EC «IPRbooks»
JlononHumensHaa aumepanypa:

1. JlyxHora, H.B. CTparermueckoe MapKeTHHT OBOe yiIpaBlieHHe : yueOHnk / H.B. JIyxHoera, O.M.
Kamiera ; MHHICTepcTBO 00pa3zoBpaHHA H HAYKH PoccHiickoil @efepariui, OpeHOyprekiii I'ocy-
TapCTBEHHBOT YHIBEPCHTET. - OpeHOVYPT : OI'Y, 2017. - 289 c. : Tadbm. - ISBN 978-5-7410-1642-
8 . To ke [OnexTpoHHEII pecypc]. - URL: http://biblioclub ru/index.php?page=book&1d=481776

3. Crparernyeckiii MeHeKMeHT : yueOHHK / [1.A. Muxnenko, T.A. Bomxosa, A.JI. [IpoumiH, A B.
Berepa ; mog pen. 11.A. MuxHeHKko. - Mockea | YHHBePCHTET « CHHeprusD», 2017. - 305 c. : Hi.,
TalI. - (JIerxuii yueOHHK). - BuGamorp. B kH. - ISBN 978-5-4257-0277-7 ; To xe [S1eKTpOHHBLI
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&1d=4 55434

IIpaxmuueckoe 3anamue Ne 18.
Yupascnaerue cmpam ezirie CKUMIL (WILAHC ML
ITeIb: 03HAKOMHTCA C TTIOHATHEM CTPATErHYECKOT0 albAHCA, €r0 THITAMH
OpranuzanuoHHaa ¢popma: coOeceqoBaHHE
3HAHHS H YMeHHSI, NP HOOp eTaAeMbIe CTYIeHTOM B Pe3YJIbTATe OCBOe HHS TeMbI:
CTtygeHT OyZIeT 3HATh:
- TIOHATHE CTPATErHYECKOI0 allbAHCA;
- THIIbI CTPATErHYECKHX albAHCOB.
CTyneHT OyJeT YMETh:
- OTIPEENATh TP EHMY I[€CTBa H HEMOCTATKH ¢ TPaTeMHIECKHX aJIbAHCOB.
dopmupyemMmbie KoMmmer eHnuu: OIIK-3, IIK-1, IIK-5
AKTYAJIbHOCTh TeMbI: IIPOLIECC CTAHOBJIEHHA OTE€YECTBEHHOH TEOPHH H IPAKTHKH CTPaTErHYECKOro YIIpaBJIEHHA
TpeOyeT y4ueTa BaKHEHIIHX TEHJEHLHI pa3BHTHA MHPOBOro coo0IiecTBa H 5KOHOMHKH, B YaCTHOCTH TaKHX, Kak
pa3paboTKa TEOPETHYECKHX OCHOB I100albHOrO VIIpaBlIeHHA (MEHEIAKMEHTa). B ToM 4HcIIe co3/laHHA CTpaTerH4ie-
CKHX aJIbAHCOB.
Teopemuueckaa qacims

B03HHKHOBEHHE HE€H I1o0albHOr0 YIpaBlIeHHA CBA3aHO C IpolieccoM o0pa3oBaHHA No0allbHBIX KOPITO-
paLpi.

I"nobanbHasA KopriopaLsa - o0beqHHeHHe TTpeIpHATHI (pHpM) B LIETOCTHYIO CHCTEMY ¢ OOITHMH 3ajaya-
MH H cTpaTerdeil pa3sutHaA. 14 ycremHoro GpyHKI[HOHHPOBaHHA ri100anbHbIX KOPIiopaLHi HE00X0QHMbI MPHHILH-
IHaJIbHbIE H3MEHEHHA B CTpaTErHH pPa3BUTHA TP €AIPHATHEH, CBA3aHHbIE ¢ OpPHEHTALHeH Ha JI0JIrocp OUHYH IIep-
CTIEKTHRBY.

Harbomee ripocToil H riep criekTHBHOH (opmMoii riodanbHoH KOpriopalHH ABIAKTCA CTPaTerHUECKHE allb-
AHCHI (COIO3HI).

Cmpamezuueckuil aivaHc (Strategic Alliance) — cornanieHHe o KOOoIlepalHH JIBYX HIH Oollee He3aBHCH-
MBIX (PHPM JUIA MOCTHDKEHHA OIpeeleHHbIX KOMMEp YeCKHX LIeNeH, JIJIA Moy YeHHA 00beqHHEHHBIX H B3aHMOJ0-
TMOJIHAOI[HX CTPaTEMHYECKHX P ECYpP COB KOMITaHHI, pa3BHTHA 3HAYHTEIbHBIX KOHKYPEHTHBIX ITIPEHMY IIECTB.

K yjeam co3flaHHA cTpaTerHueCcKHX ajibsAHC OB OTHOCATCA:

o CHIZKEHHE PHCKa,;

o SKOHOMHA Ha pacIIHp eHHH Mac IITaboB IMPOH3BOCTRA,;

° 0OMEH repeoBbIMH TEXHOIOTHAMH,

* yCTpaHEHHE HIIH YMEHbIIIEHHE KOHKYP €HLIHH,

. MpPEeo0JIEHHE rocyap CTBEHHBIX TOPrOBbIX H HHBECTHLIHOHHBIX OapbepOB IIPH BLIXOJ[€ Ha IIep-

CIICKTHEBHLBIC EHp}fﬁE}I{HhIE PBIHEKH.
K THCIIY ocobeHHOC netl CTPAaTCIrHYCCKIX aJIbAHC OB MOAHO OTHCCTH.

. COIMIAIlEHHA O COTPYOHHYECTBE MEKTY (PHpMaMH, KOTOpbI€ HAYT Jalblle OOGbIYHLIX TOPTOBBIX OIIEp al[Hid,

HO He MPHBOJAT K CIHAHHIO KOMITaHHIT,

. SAKEHEE CREIMCAPO THBIX HIH [0ITOCPOYHBIX, JBY CTOPOHHHX HITH MHOTOCTOP OHHHX COITIAIIEHHH KaK
ONEKTPHEPABTRHMA RO H KJIHEHTAMH, TaK H KOHKY] EHTaMH,

CWTWE‘&%M@@H%@W% A THHRAMET c TpaTerHuecKk X ambAHCOB CTPATErHUECKOro IUTAHHPOBAHHA, UTO JIENaeT

Eina,qcnmba llleBayxoea TateAHa AnekcaHgpoBHa
BOSMOMHbBIM COI'IIac OBaHHEC J'IFDC[]G‘II—II:IK [TAPTHEPCKHX D’I‘I—IDH.IEI—IHH UﬁECl’IE‘IHEEIDH_[P]}E BBITOOY Ka:KIJOI'o Yy4acT-

HHKA,
[eiictaveenen: ¢ 19ARBANAL NKAK MHPABEIIO0, HE ABILIETCSA CaMOCTOATEIBHBIM IOPHIHYECKHM JIHL[OM;
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° BO3MOKHOCTD JU1A KOMITAaHHH ObITh Y4acTHHKAMH MHOKECTBa CTpaTerH4YecKHX aJlbAHC OB,

° OpPHEHTHP 0BaHHOCTH B OyayiIee, cBodo/a JUIsd rapTHEP OB, YMEHbIIeHHE HEACHOCTH H HEOTIpeJIeIeHHOCTH B
OTHOIIEHHAX T1ap THEP OB,

. oripefeneHHbI cpoK co37aHHA albAHCa, OHH pacrajaloTes, Korma HeoOXoJHMOCTh B 00ObeqHHEHHH OTIIa-
HACT,

. BJIHAHHE Ha KOHKYPEHLIHIO: 00beqHHHBINHECA KOMITAHHH HaIlpaBJIsAIOT YCHIHA B OonbleH cTereHH I1p OTHB
oOIIHX KOHKYPEHTOB, YeM IMPOTHB JIPVT JpPyIa;

. HaHMeHee orpaHHYHBaeMbI€ B 3aKOHOJaTeIbHOM ITOpsAaKe crioco0bl IPOHHKHOBEHHA Ha PbIHOK.

VKpPYIIHEHHO CTPaTerH4Ye€CKHE albAHChI TP €C TaBJIEHbI JBYM:A MPYIIIaMH:

1) 3aKIH04eHHE ¢ orjlalleHHI MeXIY vV Yac THHKaMH albAHCA O COTPYAHHYECTBE, KOHTpaKTax ((ppaHuaiisHHT,
rpojiaka JHLIEH3HH H [p.) HIH He(hopMalbHOM B3aHMoflefic TBHH (0e3 odopMIeHHA TOKYMEHTOB);

2) 00OMEH aKL[HAMH, C03]JaHHE COBMECTHbBIX ITp €ITTPHATHIL.

Kpowme Toro, JOMONMHHTEILHO BbIJIENAIOT:

ATbSHCHI TOPH3OHTAJIBHOTO THITA — CO37IA0TCA MEAKTY (PHpMaMH, OKa3bIBaIOIIHMH OJHHAKOBBIE YCJIIVIH,
OCYI[ECTBIIAKIIHE CXO0/KHE BHIbI SKOHOMHYECKOH JEeATENbHOCTH (HarpHMeEp, anbAHC Mexay Deutsche Telecom,
France Telecom v Sprint (CIIIA));

ATbSAHCHI BEP THKAJIBHOTO THITAa — 00pa3yOTCA ¢ MOCTaBUHKAMH HIIH IO TP € OHTEIAMH ITp OAYKLIHH.

AnbsAHCBI (PHPM, ITPOH3BOANIHX H OKa3bIBaOIHX B3aHMO]I0TI0HAEMbIE TOBAPbI H YCITYTH.

Hanbonee xapakTepHble IIPHMEpPBI CTpaTerHiecKHX albsgHCOB 0ToOpazkeHbl B TabmHIe 18.1.

Tabmma 18.1
Pa3nmHYHbIE THITHI CTP ATETHYECKHX albsSHCOB

Tunst ansancos IIpumepot

CoBMecTHOe BeneHHe peksamMHoi |American Express H Tov'R'Us (coBMecTHbIE JeiHc TBHA
KaMITaHHH B 00J1aCTH TEJIEBH3HOHHOMH P eKIaMbl H I OJIBHVKEHHA TOBapa)

ITapTHepcTBO B obOmacTH HayuHo-|Cyitel v Sumitono Chemicals (anbaHc ¢ LIENbIO pa3padoTKH cIEAYIONMETO [TOKO-
HCCJIET0BAaTENbCKHX pa3padoToK  |JeHHA OHOTEXHOIOTHYECKHX IIp €rap aToB)

CornameHHe o nepefade B I1onb-|Cigna v United Moiors Works (cornamenHe o0 oka3zaHHH (PHHAHCOBOH ITOMO-
30BaHHE CHCTEMBI CEpP BHCA II[H HeaMeP HKaHCKHM (PHPMaM H ToCyJapc TBEHHBIM Op MAHH3 aLHAM)

CoBMECTHOE HCITONb30BaHHE CcH- | Nissan Volkswagen (Nissan ripomaeT ripoaykiio Volkswagen B SIroHHH, a 110-
CTEMBI pacrIp efeIeHHA TP OYKLIHH | cCTIeIHAA - MPOAYKLIHIO ITap THepa B EBporie)

Ilepegaua TeEXHOIOTHH IBM1 Apple Compuiters (cornameHHe o pa3padoTKe orepalfioHHBIX CHCTEM)

CoBMeCTHOE yYacTHe B TpeHHHrax |Boeing, General Dyvnamics ¥ Lockheed (coBMmecTHbIe JeHcTBHA, TIPHBEAIIHE K
rodefie B KOHKYpPCE Ha IPOH3BOJICTBO MOJEPHH3HPOBAHHOIO TAKTHYECKOTO
HCTp €OHTENIA)

COBMECTHOE IMPOH3BOJICTBO Ford u Mazda (pa3paboTka H MMPOH3BOACTBO aHAJIOTHYHBIX MAaIllHH Ha OOHHX H
TeX 7K€ [IPOH3BOJICTBEHHBIX / ¢ OOPOYHBIX JIHHHAX

CoBmecTHasa pa3pabotka ecte-|Swott Chemical Co, Texasgult, RTZ 1 US Borax(coBMecTHOE TIpeIIpHATHE I10
CTBEHHBIX PECYPCOB no0ObIue HekorlaeMbIxX B KaHaze)

BHyTpH KopriopaTHBHOe oTAene-|Cummins Engine u Toshiba Corporation (co3naiH HOBYIO KOMITAaHHIO JIJIA pas-
HHe(cOo3laHHEe JJoYepHEH Komrla- |paboTKH H MapKeTHHTa IMp OOYKLIHH H3 HHTPH/Ia Kp EMHHA)

HHH)
OO0OMeH THLIEH3HAMH Hottman-LaRoche v Glaxo 3aKko4HIH corialieHHe O I oJjake Ha Tep pHTOPHH
NOKYMEHT MOAMVCAH CHIA mpomsBo/c TBEHHOTO IIpErapaTa «Zantac»
e et

CepTudukar: ECD@WME@E@WW@EDH IPEHMY IITECTEA H HEJOCTATKI.
Bnapeneu; med@mwﬁnmn OTHCCTH CJIICAYVOIICC!
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1. BosMoKHOCTD 6]:1(3'1]]0 BBIXOIJHTE H TIPETBOPATE B AKIH3HB HOBBIC HICH. ':'I[HHI{G B 3TOM cCJIy4dac
HOIKHA TIPHCYTCTBOBATE 3allHTY coOc TBEHHBIX KOMMEDPYCCEHX H TCXHOJIOIHYCCEKHX CCKPETOB Ha YPOBHE OTICJIb-
HOH KOMITaHHH HIIH, I1O I-C[]ﬂﬁHEﬁ MEpPE, CYIIECTBCHHOC OIpaHHYCHHE NOCTYIIA K HHM.

2. BLIKDI[ Ha cObITOBbIE CETH IIapTHEPpa, CHHACHHE H3JCPMKCK [IPOH3IBOACTBA, OCBOCHHC 3HAHHH
IMapTHEPa H 3aXBaT €I'0 KJIIIOYCBBIX I{DI'\;“ITIE'I‘EI-]]_[P]IL:I.
3. BosMoKHOCTD C O3JaHIA ceTeH CTPpAaTErHYCCKHX aJIbAHCOB C YVHACTHEM HCCKOJIBKHX KOMITAHHH.

2TO B CBOIO ogcpeabr MCHACT TpPpadHIITHOHHLBIC MEXAHH3MBI COIICPHHYCCTBA, 4 B KAUCCTBE C}FS'LEKTDE KOHKYpPCHLIHH
HaYHHAIOT BBICTYIIATE HE OTICJIBHBIC d)HpI'v[hI, d KOHCOJHIHP OBAHHBICE Ha OCHOBE CTPATCTHHCCKIX HHTCPCCOB I'PVII-

IThI (PHpPM.

4, B03MOKHOCTb KOJUTEKTHBHOI'O HMCITONB30BaHHSA pecypcoB 6e3 roTepH coOcTBEHHOH crielfHa3a-
IIHH H He3aBHCHMOCTH.

5. OcobeHHo AeficTBEHHLIMH cTpaTerHuecKHe ajbHChI OKA3bIBAIOTCS B TEX CJy4dasx, Korjia HOBBIE

TEXHOJIOTHH TTp €T0I1P €EJIAIOT CBA3H MEKIY OTpac/IAMH, paHee aKkTHBHO He B3aHMOJ[eficTBOBaBITHMH MEKTY co00ii.
Ha ocHoBe c01030B (pHPMBI MOTYT BBIFTH Ha pecypchl H 3HaHHA ropasjio ObIcTpee, YeM IIPH BXOKJIEHHH B HOBBIE
OTpacJH caMocToATenbHO. CoeMHHEeHHE YCHIHI IT03BOJIET JIOCTHIATh yerexa B OopbOe 3a JMHiepcTBO 10 YCTaHOB-
JIEHHIO CTaHiap TOB.

K Heoocmamxav cTpaTerHyecKHxX aJIbAHC OB MOKHO OTHECTH CJIEIY IOIIEE:

1. IIpH BXOXKOEHHH B alIbAHC HE3aBHCHMbIE KOMITAHHH MOTYT HMETD P a3/ IHYHY 0 MOTHBALIHIO, a TaK-
7K€ TIp OTHBOp €HallHe APYT Apyry LeaH. JJocTHYb B 3THX Iy 4Yaax 3¢ eKTHBHOH KOOpAHHALHMH B JI€ATEIbHOCTH JI0-
BOJIBHO CJIOKHO, T.K. MOTPe0y €TcA MHOr0 3KCIIEPTOB H BCTPEY JJIA TOro, YTOOBI OIp €Ae/HThCA, KaK OyeT aeficTBo-
BaTh [1ap THEP CKOE COITIalleHHE.

2. OracHOCTh 3aBHCHMOCTH OT JPYToii KOMITaHHH, 0c00eHHO ITpH MPOBEIEHHH BaKHBIX HCIbITaHHE
B T€UEHHE JIHTE/bHOIO IrepHoma. JJia ycHIeHHA coOCTBEHHOH IMO3HLIHH CpeqH KOHKYPEHTOB KOMITaHHA J10J/KHa
IOCTOAHHO pa3BHBaTh CBOH BHYTPEHHHE BO3MOKHOCTH BO Bcex cepax. EciH 3To HEBO3MOKHO, TO CIHAHHE KOM-
[TaHHI ABIAETCA JIy YIIIHM BapHAHTOM, HEKENH CTpaTErHYECKHI aJIbsgHC.

3. CTpaTerHuecKHe albAHChI B MEIYHAp 0JJHOM OH3Hece YCHIHBaIOT H 00JeKaloT B THOKYIO (popMy
TP OoLIECCh KOHLIEHTPALHH H LIEHTpalM3allMH KalHTasa, eije 0oJjiee YCHIHBAIOT MOI[b KPYIHEHMHX KOMITaHHI 3a
CYET COIJIacOBaHHA H 00bEIHHEHHA HX YV CHIIHIT 10 MPHp alll eHHIO MHPOBLIX PhIHKOB H YCTpaHeHHI0 0oJiee MeIKHX H
cJ1a0bIX KOHKYP €HTOB. II0o3TOMYy MOKHO paccMAaTPpHBATh aJibAHCHI KaK B OIpeeIeHHOH CTerleHH HapyIleHHe aHTH-
MOHOIMTOJIBHOIO 3aKOHO/IaTEIhCTBA OTAENBHBIX CTPaH, IMOCKONBKY KPYyIMHeHIIHE KOMITAaHHH 3a cueT 00beJHHEHH:
VCHIIHIT B pIHOYHOH c(epe MoyyarT MOHOIOJIbBHBIE TIPEeHMY€CTBAa Ha HALIHOHAJIbHBIX H MEKIYHap OOHBIX PhIH-
Kax.

Bonpockl 115 cobece JOBAHHS:
bBAa30BBLIK YP OB e¢Hb:

1. Yro Takoe «3(pekTHBHaA op raHH3 aLHA» H «3(eKTHBHAaA Op raHH3 allHOHHAA CTPYKTypa»?
2. Ha30BHTE 0CHOBHbIE KOMIUIEKCHbIE KPHTEPHH 3((EKTHBHOCTH OpraHH3alHH. OxapaKTepH3VIiTe KakIbIi
H3 HHX.

3 OxapakTepH3YHTE CTElNEHb BIHAHHA CTPAaTErHH OpraHH3al[HH Ha €€ OpraHH3aL[HOHHY IO CTPYKTYPY.
1 B 4eM rpeHMy mecTBa IpHMEHEHHA CTPaTerHYECKH OpHEHTHP OBAaHHOH ¢ TPYKTYPhI YIIP aBIEHHA?

3. JlaiiTe Orp eqeneHHe CTPaTErHYECKOro albaHca.

6 KakoBbI 11eTH H 0¢ 00€HHOCTH € 03/JaHHA CTPaTErHUYeCKHX albAHCOB.

7. HazoBHTe rp eHMYII[ECTBA CO3/JaHHA CTPAaTErHYECKHX aJlbAHCOB.

IIpoaBHHYTHIH YPOBEHDb:

8. Kaxie THIThl OpraHH3alHOHHbBIX CTPYKTYP CYIECTBYIOT B HACTOAIIEE BPEMA?

0. Kak opraHi3al[HOHHaA CTPYKTYpPa 3aBHCHT OT (pa3 KH3HEHHOr O 1[HKJIA OpraHH3 aLHH?
10. OxapaKTEPH3IYHATE OCHOBHBIE THIThI CTP aTETHYECKHX aJIbAHCOB.

11. KakoBbI HEJOCTATKH CTPAaTErHYECKHX aTbAHCOB JIIA HX Y Yac THHKOB M 71711 001ecTBa?

Peromenoyeman aumepamypa
OcHOgHAA Numie pantypa.

1. Basmax H.P. Ctparernueckiii MeHe [AKMEHT [ DIeKTpoHHEIN pecypc |/ BasnaH H.P.— SneKkTpoH.
TeKCTOBEIE JaHHRIE.— Mockpa: FOpucnpyaeHimg, 2018.— 510 ¢.— PexumM gocTyma:
http://www 1prbookshop.1u/8654 1 .html.— S5BC «IPRbooks»

2. @ommueB A H. CTparermuecKmii MeHeEMEHT [ SIeKTPOHHBOT pecypc|: yueOHHK 11 By30B/ Do-
MIUeR A .H.— SIeKTpoH. TeKCTOBEIe HaHHbEIle.— Mockea: Jamkos H K, 2018.— 468 ¢.— PexnM
moctyma: hitp://www.iprbookshop.rw/85232 html.— 3EC «IPRbooks»
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3. Crparernyeckiii MeHeKMeHT : yueOHHK / [1.A. Muxnenko, T.A. Bomxosa, A.JI. [IpoumiH, A B.
Berepa ; mog pen. 11.A. MuxHeHKko. - Mockea | YHHBePCHTET « CHHeprusD», 2017. - 305 c. : Hi.,
TalI. - (JIerxuii yueOHHK). - BuGamnorp. B kKH. - ISBN 978-5-4257-0277-7 ; To xe [OMeKTPOHHBLI
pecypc]. - URL: http://biblioclub.rw/index. php?page=book&i1d=4 55434
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MUHUCTEPCTBO HAVKHU U BEICIIIETO OBPA3OBAHUS POCCUNUCKOU OEJEPAIUU
OEJIEPAJIBHOE 'OCYJJAPCTBEHHOE ABTOHOMHOE OBPA3OBATEJIBHOE YUPEX/EHHUE
BEICIHIEI'O ObPA3OBAHIMA
«CEBEPO-KABKA3CKWH ®EJIEPAJILHBIN YHUBEPCUTET»

[TATUT OPCKUUM UHCTUTYT (OUJIUAJT) CKDOY
KAQEJ/[PA SKOHOMHWKHW, MEHE]JDKMEHTA U T'OCYJJAPCTBEHHOI'O YIIPABJIEHHMA

METO/JMYECKIE YKA3AHIIA
I10 OPT AHIM3AITIII CAMOCTOSTEJIHLHOI PABOTHI
OBYYAIOIIIXCA
10 JUCHUIUINHE « CTpaTerndeckuii MeHe KMEHT»
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BBE/IEHHE

[{ep OCBOEHHS QU CIMIUINHEI «CTpaTerHyecKHi MeHeI)KMEHT» - ¢()OPMHPOBATh Y CTY-
JEHTOB 0a30BEIE TEOPETHYECKHE 3HAHHSI H OCHOBHBIE IMPAKTHYECKHE HABLIKH B OOJIACTH cTpare-
THYECKOI'O YVITPABJIEHH S OPTraHH3aI[H M.

3aayl OCBOEHHS JHCIMIUIHHEI CTpaTerHyeCKHI MEHEIKMEHT COCTOST B CIIEIYIOIIEM:

— c()OPMHPOBATH ITpecTaBIIeHHSI 00 0COOEHHOCTAX CTpaTerHYyecKoro YIIpaBIeHHS OpraHH-
3al[HEH B YCIOBHSX HeCTAaOWIBHOH, OBICTPO H3MEHSIOIIEHCS BHEIIHEH CPEJIBI,

— IIPHOOPECTH TEOPETHYECKHE 3HAHHS M IPAKTHYECKHE HABBIKH I10 OIPEIEIEHHIO BO3HH-
KaIOII[HX BO3MOKHOCTEH H ITI0 OLIEHKE YI'PO3, HCXOIS M3 aHall3a BHEIHEN CpeJbl H OCOOEHHO-
cTeH (CHIIbHBIX H cJIa0BIX CTOPOH) OpraHH3aIHIL;

— BBIPAa0OTaTh YMeHHE (POPMYIHpPOBaTh MHCCHIO H I[eJIH OpTraHH3aI[HH Ha OCHOBE CTpaTe-
THYECKOIr'O aHalIM3a,

— H3VYHTh BO3MOJKHBIE BAapHAHTEI CTPATETrHH, METOABI Pa3pabOTKH CTPAaTErHYECKHX ajlb-
TEPHATHB H BEIOOpa KOHKPETHOH CTPaTerHH OpraHH3allHH,

— chopMHpOBaTh IMPAKTHYECKHE HAaBBIKH Pa3paOdO0TKH MEPONPHSITHI IO peaTH3aI[HH CTpa-
TETHH C YUETOM BO3MOKHOCTH COITPOTHBIIEHHSI H3MEHEHHAM,

— H3YYHTh METOMBI CTPATETHUYECKOr O KOHTPOISA H pa3paboTKH CHCTEM KOHTPOIS peajnsa-
I[HH CTPaTEr .

YyeOHasa gUCIHIIUINHA «CTpaTerHyeCcKHH MeHeIKMEHT» BXOAHUT B 0a30BYIO YacTh JHC-
mmroinH Ol BO mmogroroBkm GakanaBpa HampabiaeHHS 38.03.02  «MeHeaKMeHT» HaIlpaBIIcH-
HOCTB (TIpopHIb) « YIIpaBIeHHe OH3HECOM» H pealH3yeTcs Ha ITPOMeXKYTOYHOH CTaHH ITOAIO-
TOBKHU OakaiaBpa B 6 CEMECTpE.

Jucipirmia «CTpaTeTrHyecKHH MEHEIKMEHTY SABISeTCS 00OO0IArOINEH, B paMKaxX KOTO-
POH HHTETPHPVYIOTCS 3HAHMS, ITOIYUYEHHBIE T10 PIAY O0a30BBIX H BAPHATHBHBIX AHCIHILINH B 00-
JIaCTH MEHeIXKMeHTa. M3ydeHHe JaHHOH IHCIHIUIMHBL JOJIKHO CITOCOOCTBOBATEH JOCTHIKEHHIO
IeNeH OOYUEHHS H ITOATOTOBKH OaKajJIaBpOB B OOIACTH VIIPABIIEHHS, ITO3TOMY MaTepHasIbl ITpo-
rpaMMBI B3aHMOYBS3aHBI C COJEPKaHHEM BCeX APYTHX AHCIHIUINH JAaHHOTO HAITpaBIIEHHS IO/ -
TOTOBKH.

Obvexmom H3YUYEeHHS JTaHHOH MHCIIHIIIHHBI SBJIIETCS CTpaTerHYecKoe YIIpaBJIeHHe Ha
MaKpO- H MHKPOYPOBHE.

IIpeomemom WM3YUYeHHS AUCLIMIIIMHBL SBIISEOTCS IIPOIECCHI pa3padOTKH M pearmi3aliH
CTPaTerHYeCKOr0 YIIPaBIEHH S
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1. OBIIAA XAPAKTEPHCTHKA CAMOCTOATEJIbHON PABOTHI CTYJIEHTA
1P N3YHEHNN JUCHHITJIMHBI
«CTPATEIMTHECKHNHU MEHE/KMEHT»

CamocrosrenpHas padora - InaHHpyeMas yuyeOHas, yueOHO-HCCIEeI0BaTENbCKas, Hayy-
HO-HCCIIeJJOBaTeNnbCcKasd paboTa CTYASHTOB, BBITOMHSIeMAas BO BHeayIHTOPHOe (ayZHTOPHOE)
BpeMS IO 3aJaHHIO H IIPH METOMHYECKOM PYKOBOACTBE IIPENOoJaBaTelsl, HO Oe3 ero HEIOCPEI-
CTBEHHOI'O y4JacTHS (IIpH YacTHYHOM HEMOCPEeJICTBEHHOM YYacTHH ITpeliofaBaTellsl, OCTaBIISIO-
II[EM BEAVIIYIO POJIb 32 PabOTOH CTYAEHTOB).

CamMocrosarenpHas pabdora CTYASHTOBR B BY3e sBIsSeTcsS BaXKHBIM BHJIOM VUYeOHOH H
HAYYHOH JeSATeIbHOCTH CTyAeHTa. CaMOCTOATeNnbHas padoTa CTYAEHTOR HTPAacT 3HAUYHTEIIBHYIO
POJIb B PEHTHHI' OBOH TEXHOJIOTHH 00yueHHS. B cBs3H ¢ 3THM, 00yueHHe B BY 3¢ BKIIIOYAET B Ce-
Os1 ABe, IMMPAKTHYECKH OJHHAKOBBIE IO 00bEMY H B3aHMOBIIHSHHIO YACTH — IIpoIiecca OOYUEHIHS H
nporecca camMmoooyyeHHs. [Tostomy CPC nmomkHa cTath 3 eKTHBHOH H I[elIeHallpaBIIEHHOH pa-
OOTOH CTYJECHTA.

K coBpeMeHHOMY CITEI[HAICTY OOIEeCTRBO IIPeAbABISET JOCTATOYHO IIMHPOKHI ITepeuycHb
TpeOOoBaHHIH, CpeaH KOTOPBIX HEMAJIOBAKHOE 3HAUEHHE HMeeT HAJIMYIE YV BBIITYCKHHKOB OITpee-
JIEHHBIX CIIOCOOHOCTEH M YMEHHS CaMOCTOSTEIIbHO JOOBIBATh 3HAHMS H3 PA3IMUHBIX HCTOYHH-
KOB, CHCTEMAaTH3HPOBAaTh IMONYUYEHHYIO HH()OPMAITHIO, JaBaTh OI[eHKY KOHKPETHOH (DHMHAHCOBOH
CUTYalHH. DopMHpOBAaHHE TAKOI'0 YMEHHS ITPOHCXOAHT B TeueHHe BCErO IepHoja OO0y4YeHHS
yepes yyacTHe CTYACHTOB B IPAKTHYECKHX 3aHATHAX, BEOIOITHEHHE KOHTPOIbLHBIX 3aJaHHH H Te-
CTOB, HaITHMCaHHe KYPCOBBIX H BBIITYCKHBIX KBaJIH(PHKAI[MOHHBIX pador. IIpH 3TOM caMoOCTOS-
TelbHas padoTa CTYASHTOB HIPAeT PEIIAIOIYIO POJIb B XO/E BCEro yueOHOro IIpolecca.

Beavimas 1ens opraHmsaiii H ocyinecTeieHHs CPC qoikKHa COBIAJaTh ¢ LEIBIO 00Y-
YeHHS CTYAEHTa — ITOATrOTOBKOMH CIlel[HAIHCTa H OaKalaBpa ¢ BEICIIHM oOpa3oBaHHEM. [IpH op-
raHu3anni CPC Ba)KHBIM H HEOOXOHMBIM YCIIOBHEM CTAHOBSTCS (pOPMHpPOBaHHE YMEHHS CaMO-
CTOSATENBHON paboThI IS ITPHOOPETEHH S 3HAHHI, HABBIKOB H BO3MOKHOCTH OpraHH3aI[HH y4el-
HOH 1 HAYYHOMH JAESITEIILHOCTH.

DOpMBI CaMOCTOSATEIIBHOH PadOTHl CTYASHTOB pa3HOOOpa3sHEL. B COOTBETCTBHH ¢ pado-
Yyel IIporpaMMON JHCIIIUIHHEL «CTpaTerHmyecKHi MeHEIKMEHT» ITPeYCMOTPEHEI CIEAYIOIIHE
BHJIbI CAMOCTOSTEIILHOH PabOTHI CTYIEHTA:

® CaMOCTOMATEIIbHOE H3YVUEeHHE JINTEPATYPHI,
® CaMOCTOMTEIILHOH pelleHHE 3aay,
® BHIIOIHEHHE KOHTPOILHOH pabOTEL

B 1mporiecce MOATOTOBKH K ITPAKTHUYECKHM 3aHSATHSAM OOYYAOIIHIICS CAMOCTOSTEIbHO
H3YYAET JIMTEPATYPY H PEIIAET 3aalH.

Ilens camocmoamenbHozo U3YUEHUS JUMeEPAMYpPsl — CAMOCTOSTEILHOE OBIaJcHHE
3HAHHSIMH, OITBITOM HCCIIEN0BATEIbCKOMH AeTEIbHOCTH.

3a0auamu caMOCTOSATEIILHOI O H3VUEHHS JINTEPATYPHI SBILTIOTCSL:

. VIIIyOlIeHHE H pacIIHpeHHe TeOpeTHYeCKIX 3HAHHIT,

. (opMHpOBaHHE YMEHHIH HCIIOJIE30BaTh HOPMATHBHYIO, IIPaBOBYIO, CIIPABOYHYIO
JOKYMEHTAIIHIO H CIIEIHATIbHYIO THTEPaTypy,

. Pa3BHTHE ITO3HABATEIbHBIX CITOCOOHOCTEH H aKTHBHOCTH CTYIEHTOB.

H&Ulb CAMOoCmoAmMeJIbHo20 petieHUA 3a0ay - OBIaJIcHHE Hpﬂ(bECCIIGHﬂHBI{BIhﬂI YMCHH -
MH H HaBBIKAMIL JSATCSIIBHOCTH 110 ]’[pﬂ(l)HJ]IO 6}’,I[}"I_T_[Eﬁ HEATCIIBHOCTH.
3a0 auamu caMOCTOSTEIIBHOI O PEIICHHA 3ad4 ABJIATOTCA.

CHCTCMATH3aIllHA H 3dKPCIIICHHC ITOJIIYVUCHHBIX TCOPCTHYCCKIIX 3HAHHH H ITPAKTH-

aexX @ﬁ%ﬁ@%}%&m

Ceprudukar  2C0M0043E9ALROPMIHPOBAHIE0CAMOCTOITETLHOCTH MBIIIUIEHHS, CIIOCOOHOCTEH K caMOpa3BH-
Snanensyrro M CANTOEOBEPIISI CTEGEARIITO H caMOopeaTi3alli

® Pa3BHTHE HCCIICHOBATCIIb CKILX }MEHI]ﬁ.
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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Ilenv nodzomoeéke Kk KOHMPOIBLHOIL padomsl - OBIIaJcHHE ITPO(]eCcCHOHATBHEIMH YMEHH-
SIMH H HaBBIKaMH JIeSITeIbHOCTH 110 IIPOQHITIO OYIYINeH AesSTeIbHOCTH.

3a0 auamu BBHITIOJIHEHHS KOHTPOILHOH PabOTHI SBIISIOTCS:

® CHCTEMATH3aIllHA H 3dKPCIIJICHHC ITOJIIYVUCHHBIX TCOPCTHYCCKIIX SHAHHH H ITPAKTH-

HECKIHX }MEI—HIﬁ CTYIACHTOB,

. (pOpMHpPOBaHHE CAMOCTOSTEILHOCTH MBIIIUIEHHS, CIIOCOOHOCTEH K CaMOpa3BH-
THIO, CAMOCOBEPHIEHCTBOBAHHIO H CaMOPeaIN3aLlii

. Pa3BHTHE HCCIIEAOBATENb CKHX YMEHHI.

B pe3ynbTaTe OCBOSHHS JHCIMIUIHHEL Y 00Y4arOIIerocs (popMHPYIOTCS KOMITET SHITHH

IHEPEYEHD IIJIAHUPY EMBIX PE3YJIBTATOB OBYUEHUA 110 U CIHHHUIIJIMHE
(MOAYJ/IIO), COOTHECEHHBIX C IIVTAHUPYEMBIMHU PE3YJIbTATAMH OCBO-
EHH I OBPA30OBATEJILHOH ITPOI' PAMMBI

Kox, ¢opmymmpoBka

Ko, ¢popmymHpoBRKa HHAHKATOPa

[ImanmpyeMble pe3yiIbTaThl

ITpOLHECCAMH IUIdHHPOBA-

00OCHOBEBIBAET KOPIIOPATHBHBIC H

KOMITETEHIHH OOYYEHHS I10 JUCIHILIIHHE

(MOJYIIIO), XapaKTePH3YIO-
IIHE STaIlbl (DOPMHPOBAHH
KOMITETEHIUI, HHIHKATOPOB

OIIK-3. NJ/1-1 OIIK-3

CriocobeH paspadaTeiBaTh | OIIHCHIBAET MPOOIEMHEIE CHTYa- | MCIIONMB3YeT COBpEMEHHBIE

OOOCHOBAaHHEIE OpraHH- | IIHMH JeSATEIIbHOCTH OPraHH3aI[i, | MeTOIbI BBRISBIEHHS H OITH-

3aI[HOHHO- HCIIOIB3YSA  IPO(EeCCHOHAIIBHYIO | CAaHHS ITPOOJIEMHBIX CHTYa-

VIIPABIIEHUYECKHE  PEIe- | TEPMHHOIOTHIO M TEXHOIOTHH | I[HH IIPH OpraHHu3alliH IUIa-

HUS C YVUETOM HX COLM- | YIIpaBIEHHSI, HUPOBAHHU A CTPATETHYECKOH

allbHOM 3HAYMMOCTH, CO- IESTEIbHOCTH

IEHCTBOBATh HMX peamsa-

I[HH B YCIIOBHSIX CIIOKHOM

H JUHAMHYHOH CpeJbl U

OILIEHMBATh HX IIOCIEN-

CTBHL.

ITK-1 NI-11IK-1

CriocoOeH ocyInecTBISTh | [IpoBOAHT aHamm3, BEISBISET (pak- | BEISBISIET H  aHAIH3HpPYET

TaKTHYECKOE YIIPaBIIEHHE | TOPhl  ycIleXa, 5SKOHOMHYECKH | (D)aKTOpBI YyclleXa OpraHH3a-

ITHIT B PBIHOYHBIX YCIIOBHMX

Crioco0eH OCVIIECTBIIATh
CTpaTerHYeCKHI aHaIH3,
pas3paboTKy H OCVYIIECTB-
JIEHHE CTpaTerun OH3Heca

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOOMMUCBK

Ceptulbukar:

Bnangneu: LlleGayxoea TaTeAHa AnexkcaHopoBH

CriocoOeH HCIIONB30BaTh IIPHHIH-
IIBI  Pa3paboTKH CTpaTErHYeCKHX,
TAaKTHYECKHX H OIIEpaTHBHBIX Pe-
IIIEHHH ITPHMEHHTEIIEHO K VIIPAB-
JIEHHIO IIPOM3BOJACTBEHHOH JIEs-
, TETIBHOCTHIO OPraHH3alI[HH

2C0000043E9ABEBBO952205E7BASOQO60000043E

H

HHS H OpTaHH3al[iH MMpo- | QYHKIIHOHAIBHEIE CTPAaTeTHH pa3- | XO3sIHCTBOBAaHHSI, pa3pada-

H3BOJCTBA BHTH S IIPEIITPH SITHI TEIBAET KOPIIOPaTHBHEIE,
KOHKYPEHTHbIE H (DYHKIIHO-
HallbHBEIE CTPaTerHH Pa3BH-
THSI OPTr aHH3AL[HIH

ITK-5. HA-11IK-35

PaspabaTeBaeT cTpaTernye-
CKHE, TAKTHYECKHE M OIlepa-
THBHEBIE PEINEHHUS TTPHMEHH-
TEIIEHO K VYIIPABIIEHHIO IIPO-
H3BOJICTBEHHOH JIeSATelIbHO-
CTBIO OpPraHH3aI[MH, YVUHTHI-
Basl aCIEKTHl KOPIIOPaTHBHOM
COIL[HMAIIbHONH OTBETCTBEHHO-
CTH.

Nencteutened: ¢ 19.08.2022 no 19.08.2023




NI-2 1K - 5

CriocobeH paspabaThIiBaTh KOPIIO-

PATHEBHEIC,

KOHKYPCHTHBIC H

() YHKITHOHAJIbHBIE CTPaTeTHH pPas3-
BHTHS OpTaHH3aI[HH,

PaspabarsIBact

KOpIIopa-

THBHBIE, KOHKYPEHTHBIE H
() YHKITHOHAJIbHBIE CTpaTerHH
Pa3sBHTHSI OpraHH3al[HH, C
VUETOM PHCKa JIOKAJIbHBIX

COITPOTHBIIEHU

AM

H3MCHCHH-

2. IIJIAH-TPA®HK BEIIIOJIHEHUA CAMOCTOATEJIbHOU PABOTEI
O4Hnas ¢popma 00yUeHH s

O0OBeM 4YacoB, B TOM 4HCIIE
Ko CpencTBa H (acTp.)
pea3y EMBIX BH neaTenbHOCTH CTYEHTOB TEXHOJIOTHH KoHTakTHas
KOMITETEHLHIA OLIEHKH CPC paboTa c Bceero
T[IPEoaBaTENEM
6 cemecTp
CamMoCTOATEILHOE H3Y eHHE CoOeceoBaHHe 0,45 0,05 0,5
JIHTEP aTyPhl
CaMOCTOATENRHOE pPEIIEHHE 3a7ay I IHMcpMeEHHBIH
JI-1 OTIK-3 OTYET O P EMIEHHH 57 0.3 3
J1-1 TIK-1 Pa3HOYPOBHEBBIX ’ ’
-1 IIK-5 sanai
I1/]-2 [IK-5 | DBBIMONIHEHHE KOHTP ONIbHOH paboTeI KoHTponsHasA
paboTa 4,5 0,5 5
IlogroToBka K TECTHPOBAHHIO TecTHp OBaHHE
P R 4,5 0,5 5
Hroro3za 6 cemecTp | 12,15 1,35 13,5
Hroro
/-1 OIIK-3 | TloaroToBKa K DK3aMeH Bompocs! k
V-1 1IK-1 JK3daMCH SK3dMCH '
-1 TIK-5 Y Y 36,45 4,05 40,5
-2 TIK-5
O4Ho-3a04Hast popma 00YUeHH A
OObeM 4acoB, B TOM YHCIIE
Kol CpenicTBa H (acTp.)
peaH3yeMbIX BHa geATenbHOCTH CTYIEHTOB TEXHOJIOTHH KoHTakTHas
KOMIIETEHLIHIT OLIEHKH CPC paboTa c Bceero
T[IPEOoJaBaTENIEM
6 cemecTp
CaMOCTOATENBHOE H3Y YEHHE CobecenoBarie 36 4.0 0
JIHTEP aTyPhI
CaMOCTOATENRHOE pPEIIEHHE 3a7a4 I IHcpMeEHHBIH
m_l OITK-3 OTHET O p CIICHHH 45 0.5 5
MJI-1 TIK-1 Pa3HOYPOBHEBBIX ’ ’
-1 IIK-5 3ajat
JJ-2 TIK-5 | BbiMonHeHHe KOHTp OIbHOH paboThI KoHTp on1EHaA
6 9 0.1 10
paboTa
[TogroToBka K TECTHPOBaHHIO TecTHp oBaHHE
[OKYMEHT MOANVUCAH 4,5 0,5 5
3NEKTPOHHOW NOANUCLIO
Ceptufbukar: 2C0000043E9ABBB952205E7BAS00060000043E Hroroza 6 CeMecCTp 54 6,0 60
Bnangneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa Hroro
WNJI-1 OIIK-3 | TlogroroBka K DK3aMeH Bomnpocs! k 32.4 3.6 36
Neiicrpurdddd-4 1dKeb024 no 19.08.2023
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WJI-1 [IK-5
MT-2 TIK -5

IK3dMCHY

IJK3dMCHY

3. KOHTPOJIBHBIE TOYKMA U BUJbI OTUETHOCTH 110 HUM

B PaMKadx pE:ﬁ'I‘HI—[[‘OEGﬁ CHCTEMbBI VYCIICBACMOCTE CTYJICHTOB IIO KaXIOH IHCI[HIIIIHHE
OLICHHBACTCA B X0 € TCKYLIET O KOHTPOJIAL H HpﬂME)K}’TG‘H—IDﬁ ATTCCTAIIHH.

T ey KOHT PoJIb
PelTHHroBas olleHKAa 3HAHNH CTY/JeHTA

No Bujg nesarelIbHOCTH CTYAEHTOB CpoKH KomuuecTBO
TU/TI BBITTOITHEHH S 0ajU1oB
6 cemecTp
1 KonrpompHas Touka Ne 1 (IIpakTHyeckoe 3aHsaTHE Ne 5) g 30
2 KonrpompHasg Touka Ne 2 (IIpakTHueckoe 3aHATHE No 8) 16 95
Hrtoro 3a 6 cemMecTp 353

MakcHMaIbHO BO3MOKHBIN OaJlll 3a BeCh TEKVIIHH KOHTPOIb YCTAHABIHBAECTCS PABHBIM
55. Tekyiee KOHTPOIILHOE MEPOITPHATHE CUHTAETCS CHAHHBIM, €CIIH CTYIEHT ITOIYYIUI 33 HETO
He MeHee 60% OT YCTAaHOBJIEHHOI'O JJIS ATOr0 KOHTPOJII MaKCHMAaIbHOro Oajuia. PENTHHTOBBIM
OaJli1, BBICTABIIIEMBIH CTYIEHTY 3a TeKYyIlee KOHTPOIbHOE MEPOIIPHATHE, CAAHHOE CTYIECHTOM B
YCTAHOBIIEHHBIE I'PapHKOM KOHTPOIBHBIX MEPOIIPHATHH CPOKH, OIpeesaeTcs ClIeIYIOIHM 00-

Pa3oM:
YPOBEHS BBIIOIIHEHHS KOHTPOJIBHOI'O 3aJaHH PelrtnnroBeni 0aimt (B % OT MaKCHMAJILHOT O
0aJlIa 3a KOHTPOIBHOE 3a/laHHe)
OTIIHYHBIA 100
XOPOIIHH 80
Y IOBJIETBOPHUT €I HBIH 60
HeynoBneTBOpHTEIILHEIH 0

IIpoMeKyTOYHAA ATTeCTALUS

[TpomexyTouHas arTecTalisg B (popMe 3K3aMeHa ITpeJycMaTpHBAeT IPOBeJeHHe 00s3a-
TEJIBHOH SK3aMEHAI[HOHHOH IPOoLeAyPE! B olleHHBacTcsa 40 damwramvu m3 100. B cnydae ecmm pen-
THHTOBBIN Oall CTYAEHTAa 110 AHCIHIUIMHE T10 HTOraM ceMecTpa paBeH 00, TO ImporpaMMoOH aB-
TOMaTHYeCKH Jo0aBisgercs 32 mpeMHaIbHEIX Oallila H BRICTABISETCS OL[EHKA «OTIIMYHOY. llomo-

JKHTEIIbHBIH OTBET CTYACHTA Hd 3K3dMCHEC OLICHHBACTCA pEﬁfTHI—]TGEBIMI OaruramMH B JHAIIa30HE OT

20 10 40 (20 < Sis < 40), orieHKa MenbIne 20 6anIoB cUHTaeTCs He YIOBIETBOPHTEbHOMH.
[IIxama cOOTBETCTBHS PENTHHTOBOrO Oaruia sK3aMeHa J-0alllIbHOH CHCTEME

CepTudukaTt mg’%ﬁﬁw

PelITHHIoBLIH 02/L71 0 JUCITHILIHHE O1eHKA Mo 5-0a/LTLHOM CHCTEMe
35—-40 OTIHYHO
28 — 34 XOpoIIo

nokyMeHT nognucarZ0 — 27 Y IOBIIETBOPHTEIILHO

}EI]HE IIB}”I&EMGﬁ B OJHOM CEMECTPE, OIIPEACIACTCAH ITO CYM-

BnagendfC Mﬁ&ﬁmﬁwﬁa@aﬁmy B TCHUCHHC CCMCCTP4d, H 6EIHJIOE ITIOJIYVHCHHBIX TIPH COHa4ic 3K-

3dMCHaA.

NeiicravTenen: ¢ 19.08.2022 no 19.08.2ddd KAA nepecuema petimiinzoeo2o bauia no OUCYLNILIHE




73

8 OlyeHKY no S-bannvHoil cucmeme

Peiimunzoestii o i no oucuuniuHe Ouernka no 5-0 IbHOIL clicmeme
88 — 100 Omnuyto
72— 87 Xopouto
533-71 Yooenemeopumenvro
<33 HeyodoenemeopumensHo

PelTHHT OBas OlleHKA 3HAHHI CTYAeHTa OYHO-3a0YHOH (POPMBI 0OYUeHHS He ITpeyCcMOT-
peHa.

4. METOJUYECKHUE YKA3ZAHHUA 110 U3YUEHHIO TEOPETHYECKOI' O
MATEPHAJIA

CamocTosrenbHas padoTa CTYJAeHTa HAUHMHAETCSA ¢ BHUMATEIIFHOIO O3HAKOMIIEHHS C CO-
IepKaHHeM yueOHOI0 Kypca.

M3yueHne KaXXI0H TEMBI CIIeAYeT HAUMHATE C BHHUMATEIILHOIO O3HAKOMIEHH S ¢ HAa00pOM
BOITPOCOB. OHHM OPHEHTHPVIOT CTYAEHTa, IIOKAa3bIBAIOT, YTO OH JIONIJKEH 3HATH ITO JITAHHOH TEME.
Bornpockl TeMpl Kak OBl HAaK/IaJbIBAIOTCS HAa COOTBETCTBVYIOLIVIO ITIABY H30paHHOro yueOHHKa
NI y4eOHOro IToco0ns. B HTOre TOMKHO OBITH SICHBIM, KaKHE BOIIPOCHL TEMBI YUeOHOI'0 Kypca U
C KaKOH I''TyOMHOH PacCKpPHITEI B KOHKPETHOM VUeOHOM MaTepHalle, a Kakne BOOOINE OITYIIEHEI.
TpebyeTcs TBOPUECKOE OTHOIIIEHHE H K CAMOMY COJEPKAHIEIO U CIIHIUIHHEI.

BoIpocel, COCTaBISIOIIIE €€ COAepKaHHe, 00Iagar0T pasHOH CTEIIEHBIO BAXKHOCTH. ECTh
BOITPOCKI, BBITTOIHSIONIHE (DYHKI[HEO JIOTHYECKOH CBSI3KH COJEpPKaHHS TeMbl H BCEro Kypca,
HMEIOTCS BOITPOCHI OIMCATEILHOIO WIH Pa3bsSICHHTEIILHOIO XapaKTepa, a TaKKe HCTOPHYECKOIO
3KCKypca B 00IIacTh H3y4YaeMOH IHCIHIUIHHEL. BCe 3TH BOITPOCHI HE COCTABIISIIOT CYTH ITOHSTHI-
HOI'0, KOHIIETITYAIIbHOT'O COAEPIKAHIS TEMBL, HO HEOOXOAHMEI IS IIEIOCTHOTO BOCIIPHSATHS H3Y-
YyaeMBIX ITPOOIIEM.

M3yyaemass QUCIHIUIHHA HMEET CBOH KaTelr OpPHAJIBHO-TIOHSATHHHBEIA armiapar. HayduHbie
ITOHATHS — 3TO Ta 0a3a, Ha KOTOPOH CTPOHUTCS KaxJiast HayKa. | IoOHATHS — VY3IIOBBIE, OIIOPHBIE
ITYHKTBI KaK HaYYHOI'O, TaK H YUYeOHOIO ITO3HAHMS, JIOTHYECKHE CTYIIEHH JBHKEHHS B yuede OT
ITPOCTOrO K CIIOKHOMY, OT ABJIEHHS K CYIIIHOCTH. be3 ICHOTr0 ITOHMMAaHH I ITIOHATHH yueba KpaHHe
3aTPYIHSIETCS, a COAEPKaHHe IMPHOOPETEHHBIX 3HAHHI CTAHOBHUTCS TYCKIIBIM, PacCIl/IbIBYaTHIM.

CTYIEHT HOJKEH IIOHHMATh, YTO CAaMOCTOSTEIILPHOE OBJIAIAEHHE 3HAHMSIMH SBIISETCS
ITIABHEIM, OITPEIEIIFOINMM. BEICIIAs IIIKOJIa CO3MAET ISl 3TOr0 HEOOXOMMMEIE YCIIOBHS, ITOMOTa-
eT OyAylIeMy BbICOKOKBAIH(HIITHPOBAHHOMY CIIEIIHATHCTY OBIAJeTh TEXHOJIOTHEH CaMOCTOS-
TEJIIbHOTO ITPOM3BOACTRBA 3HAHHI.

B camocTtosrenpHOH padoTe CTYIAEHTaM IIPHUXOANUTCSA HCIIOIB30BATh JIMTEPATYPY Pas3imiy-
HBIX BHJOB: II€PBOHCTOYHHKH, MOHOIpa()HH, HayyHble COOpPHHKH, XPECTOMAaTHH, Y4eOHHKH,
yueOHBIEe ITOCOOHS, KXYPHAILI H Ip. M3ydeHHe Kypca IpearnosaracT 3HaKOMCTBO CTYAEHTOB C
OonbIIHM OOBEMOM HAYYHOH H YUeOHOH JIMTEPATYPRI, UTO, B CBOK OUEPedb, IIOPOXKIAET HEOD-
XOIHNMOCTh BEIPAOOTKH Y HHX PallHOHATIBHO-KPHTHYECKOTO ITOAX0Aa K H3YyYaeMbIM HCTOYHHKAM.

HayuHble H3MaHHA COIIPOBOKIAIOTCS PA3IMYHBIMH BCIIOMOTaTEIbHBIMH MaTepHaIaMH —
Hay4YHEIM aIlllapaToM, II03TOMY BaKHO 3HATh, H3 KAKHUX OCHOBHBIX 3JIEMEHTOB OH COCTOUT, KAaKO-
BBI €I'0 (DYHKIIHH.

3HAKOMCTBO C KHHI'OH IIVYIIIE BCETO HAYMHATL C H3YVYEHHS aHHOTAI[MH — KPaTKOH Xa-
PaKTEPHCTHKH KHHTH, PACKPBIBAIOINEH €€ COJEpKaHHe, HACHHYIO, TEMAaTHYECKVIO H KaHPOBYIO

HalIPpaBJIICHH | CEaEHH A 00 dBTOPEC, HASHAYUCHIIC H APYIHE 0COOEHHOCTH. AHHOTAI[H TTOMO-
SNEKTPOHHOW NOANUCLIO

ceprupnét T S9508REIAS PEALbodiidédn, A EHIE O KHHTE.

Brapeneu:  LWech/ADFOTKE-FEOHSITB/COHAEPKaHHEe KHHTH IT03BOJISIIOT BCTYITHTEIBHAS CTaThs, B KOTOPOIH JaeT-
s OLleHKa COJeprKaHHSI KHHIH, 3aTparHBacMoi B Hell ITpoOIeMaTHKH, COAEPKHTCS HH(OPMAaI[HI
Neiicrev@en K3 HEHHOH. ¥b BBOPUYECKOH OHOrpa()HH aBTOpPa, BHICKA3BIBAIOTCS ITOIEeMHYECKHE 3aMedYaHH,
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Pa3BACHSIOTCS OTJENbHBIE IMOJIOKEHHS KHHIH, JAalOTCId KOMMEHTapHH M T.Z. BOT moueMy 3Ha-
KOMCTBO C BCTYIIMTEIIBHOH CTAaTheH ITPEICTABIISETCS OYEHb Ba)KHBEIM. OHO IIOMOIAET CTYIEHTY
COPHEHTHPOBATLCA B TeKCTe paboThl, 0OpaTHTh BHUMAaHHEe Ha ce¢ HanOojee IeHHbIe H BaKHBIE
pPa3Eenl.

Toil XKe Lem COMEHCTBYET 3HAKOMCTBO C OITIABIIEHHEM, ITPEIHCIIOBHEM, ITOCIIECTIOBHEM.
BecbMa Imone3HbIMH 3JIeEMEHTAMI HaYYHOTO aIliapaTa SBISIOTCS CHOCKH, KOMMEHTapHH, TaOIH-
I[bl, TpapHUKH, CIHMCKH IHTepaTypbl. OHH He TOIBKO HIDIIOCTPHPYIOT OTJEelIbHBIE ITOJIOKEHHS
KHHIH HJIH CTaThH, HO H caMH IT0 ceOe SBIISIOTCS JOITOIHHTEIbHBIM HCTOUHHKOM HH()OPMALHH
IULST YHTATENIS.

Ecnu ynrarens 3aHMHTepecoBala KaKas-TO BhICKa3aHHAas aBTOPOM MBICIIb, HE HaIlleIIas
ITOAPOOHOIO OCBEIEHHS B JAaHHOM MCTOYHHKE, OH MOKeT OOpaTHTLCA K TeKCTY HCTOYHHKA,
YIIOMHHAEMOI'O B CHOCKE, THOO K HCTOYHHKY, KOTOPBIH OH MOKET HANTH B CIIMCKE JIHTEPaTypPBhL,
PEKOMEHIOBAHHONH aBTOPOM IS CAMOCTOSATEIIBLHOI O H3YUEHH L.

CyIIecTBYeT HECKOILKO (DOPM BeJeHH S 3aIHCEH:

— IUTaH (IIPOCTOH H pa3BEpPHYTHIN) — HanOollee KpaTKas (popmMa 3aImCcH IIPOYHTAaHHOIO,
ITPEACTABILIIONAI COOOH IEPEYEHb BOIIPOCOB, pacCMaTpHBAEMBIX B KHHI'€ HIIH CTarke. Paseep-
HYTBIH IUIAH IIPeACTaBIISeT coOoH Oonee MOAPOOHYIO 3aIlHCh ITPOYHTAHHOIO, ¢ JeTajH3al[HeH
OTJIEIIBHBIX ITOJIOKEHII H BRIBOJIOB, C BBIITHCKOM I[UTAT, CTATHCTHYECKHX JAaHHBIX U T.1. PaszBep-
HYTBII IUIaH — HEOL[EHHMbI ITIOMOIIHHK ITPH BBICTYIUIEHHH C JOKJIaJ0M Ha KOHKPETHYIO TEMY
Ha CeMHHape, KOH(pepeHITHIH,

— TEe3HChl — KpaTKO C(OPMYIHPOBAaHHBIE ITOJIOKEHHS, OCHOBHBIE ITOIOKEHHS KHHIH,
cTarbi. KaK IMpaBHIIO, TE3HCHl COCTABISIOTCS ITOCTIE IPEABAPHTEIIBHOIO 3HAKOMCTBA C TEKCTOM
HCTOYHHKA, ITPH €r0 IMTOBTOPHOM ITPOYTEeHHH. OHH ITOMOr'a0T 3allOMHHTh H CHCTEMATH3HPOBATh
HH(]pOpMAIIHIO.

CocTaBjieHHe KOHCIIEKTOB

BOIbIyI0 poilb B YCBOEHHH H ITOBTOPEHHH ITPOHIAEHHOIO MaTepHalla HIPaeT XOPOIIIIT
KOHCITEKT, COAEP:Kali OCHOBHEIE HAEH IIPOYHTAHHOIO B YUeOHHKE H YCIIBIIIIAHHOI O B JIEKI[HH.
KoHCITEKT — 3TO, 110 CYI[eCTBY, HAOPOCOK, Pa3BEPHYTHIH IIaH CBA3HOI'O paccKasa IO OCHOBHBIM
BOITPOCAM TEMBEL

B kakoii-TO Mepe KOHCITEKT pacCYHTaH (B 3aBHCHMOCTH OT HHAHBHIYaJIbHBEIX OCOOEHHO-
CTeH CTYyJIeHTa) He TOIILKO Ha HHTEIUIEKTYaJIbHYIO H SMOIIHOHAIBHYIO, HO H Ha 3PHTEIbHYIO I1a-
MSTh, IIPHYEM TEKCT KOHCIIEKTAa HEPEAKO aCCOLMHPYETCH eIlle M ¢ TEKCTOM yuyeOHHKa M 3aIi-
ChIO JIEKIMH. []I03TOMY JIerye 3altoMHHAETCS COAEPKaHHE KOHCIIEKTOB, HAITMCAHHBIX pa30opu-
BO, C IIOJYEPKHBAHHEM HJIH BEIJIETIEHHEM Pa3psIKOH KIIFOUYEBEIX CIIOB H (hpas.

CaMOCTOSATEIIPHO H3YYEHHBIE TEMBI IIPeJOCTABISIOTCS IIPEIlojlaBaTelllo B (popMe KOH-
CIIeKTa, IT0 KOTOPOMY ITPOHCXOJHT coOecefoBaHHe. TeopeTHueckHe TeMbl Kypca (OTIelIbHEIE
BOITPOCKI ), BBIHOCHMBIE Ha CAMOCTOSTEIIbHOE H3YUeHHE, ITPeACTaBIEHE HHIKE.

Tema camocTosAATeJIbHOTO M3Y4YeHHs No 1

«O CHOBHBIE JIEMEHTHI CTPATErHYECKOr0 MeHe XKMEHTA)
BH JeaTeJIbHOCTH CTYJEHTOB: CAMOCTOATEIILHOE H3YUEHHE JINTEPATYPHEI, HCIIOIb30BaHHE HH-
TEPAKTHBHLIX YUeOHBIX KYPCOB
I ToroBnii NpoayKT CaMOCTOST eJIbHOH PadoThI: KOHCITEKT
Cpeacrea # TeXHOIOTHH OIEHKH: coOeceOBaHHE
II.1aH KOHCIIEeKTa:
bas3oBBIe ATAIEI ITpoIEcca CTpaTeruye CKOro VIIpaBIeHHS
PaboTa c iaTepaTypoii:

PexoMeH TyeMble HCTOUHHKH HH(GOPMAIHH
(Ne HCTOUHHKA)

OCH@ﬂHrmPDHHDﬁ| NoANUCEEOITOITHHUTETh HAL MeTomiuecKas HHTepHET-PeCYPCEI
Ceprycpukar: 2C0§00G43E9ABBBI5F205E7BAS00060000G436 1 1-4
Bna,qqfncu,: LI.IcEa';xDBa TateAHa AjexkcaHgpoBHa ’

Tema camocrosiT eJIbHOTO H3YYeHH A No 2
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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«IIIK0JIBbI CTPATEerHYeCKOro MeHeIKMEHTA)

BH 1eaTe/IbHOCTH CTYJAEHTOB: CaMOCTOATEIIbHOE H3YUEHHE IIHTEPATYPHRI, HCIIOIB30BAHHE HH-
TEPAKTHBHBIX YUeOHBIX KYPCOB
I ToroBnii NpoayKT CaMOCTOST eJIbHOH PadoThl: KOHCITEKT
Cpeacrea # TeXHOIOTHH OIEHKH: coOeceOBaHHE
II.1aH KOHCIIEeKTa:

1. Illxoma Brmactu

2. llIxoma KyIIbTYPHI.

3. llIxoma OKpyKaroIeH CpeIbl.

4. Ixomna KOH(PHTypaiHH (CTPYKTYPHas IIKOIa)
PaboTa c iuTepaTypoii:

PexoMeHTyeMble HCTOUHHKH HH}opMaIiu (Ne HCTOUHHKA)

OCHOBHAA J1OIIOMHH Teb HAsd MeTomirueckas HHTEepHET-PECYPCEI

]'?‘ 2 ]-:- 2‘ ]. ].-4

Tema camocrosiTeJIbHOTO H3YYeHHA No 3

«CTparerngyecknii MeHE/FKMEHT H YPOBeHb KOHKYPEHT 0CIIOCOOHOCTH OPraHH3aum)
BHa JeATeJIbHOCTH CTYAEHTOB: CAMOCTOATEIIbHOE H3YVUEHHE JIMTEPATyPhl, HCIIOIb30BAHHE HH-
TEPAKTHBHBIX YUeOHBIX KYPCOB
I ToroBbIi NpoyKT CaMOCTOATJIbHOH PA0OTbI: KOHCITEKT
Cpeacrea H TeXHOJIOTHH OIeHKH: co0eceJOBaHHE
I1.1aH KOHCIIEeKTa:
AHaJM3 LENMOYKH CTOMMOCTH KaK HHCTPYMEHT CO3JaHHS KOHKYPEHTHBIX IIPEUMYILECTE OPr aHH-
3aI[HH
PaboTa c iaTepaTypoii:

PexoMeHIyeMble HCTOUHHKH HH(OPMAIlHH
(No HCTOUHHKA)

OCHOBHA4

JTonomHHTe b HASA

MeTomueckad

I1HTepHET-PeCYPCHI

1,2

1, 2

1

1-4

Tema camocTrosTe/IbHOTO H3YUYeHH A No 4

«CTparernyecKkHil BHENIHHH AHAJIH3 OPraHH3aHID)
BHJ JeaTe/JIbHOCTH CTYAEHTOB: CAMOCTOSTEILHOE H3YUEHHE IIHTEPATYPRI, HCIIOIL30BAHIE HH-
TEPAKTHBHBIX YUeOHBIX KYPCOB
I TOoroBbIi NPOAYKT CAMOCTOAT €JIbHOH PA0OThI: KOHCIIEKT
Cpeacrea H TEXHOJIOTHH OIEHKH: cOOeceJOBAHIE
I1.1aH KoHCIIEKTA:
AHaim3 (paKTOPOB BHEIHEH CPeJIBl: TEXHOIOTHYECKHE
Pabora c iuTepaTtypoii:

PexoMeH TyeMbIe HCTOUYHHKH HH(OPMAITHH
(Ne HCTOUHHKA)

OCHOBHAasA JlommoHHTE R HAS MeTtomrueckas HHTEPHET-PECYPCH

1,2 1,2 1 1-4

Tema camocTosiTeJIbHOTO H3YYeHHA No 5
«CTparernuyecKHid BHYTPEHHHH AHAJIA3 OPraHMA A1 HI»
Bua JeaTe/JIbHOCTH CTYAEHTOB: CAMOCTOSTEIBLHOE H3YUEHHE JTHTEPATYPhl, HCIIOJIB30BAaHHE HH-
TePAKTHBHBIX YieOHBIX KYPCOB
I TOoroBbIi NpoIyKT CaAMOCTOATeJIbHOH PadOTbI: KOHCITEKT

Cpeacreg i isXHaaorii onenxn: coGece10BaHme

Ceprnb LA KOHCHeRFEA2205E7BA500060000043E
SnanenqyleTGABY AEfATTIIYAE BHTPERfeil cpelbl OpraHM3alHH; TPaIHIHOHHEIE MeTOIbI SKOHOMHYECKOIO H

d)IH-IElHCGEDI‘G dHaJIH34, MaTCMATHYCCEI S MCTO/IBI
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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PadoTa c mmTepaTypoii:

PekoMeH IyeMble HCTOUHHKH HH}opMaIiu (Ne HCTOUHHKA)

OCHOBHAA JOIIOMHH Teh HAA MeTomiuecKas HHTepHET-PeCYPCEI

]'?' 2 ]-:- 2‘ ]. ].-4

Tema camocTosiTeJIbHOTO H3YYeHHA N 6

«IIponecc crpaTern4eckoro IJIAHHPOBAHHSA PAZBHTHA OPraHH 3AI[HI»
BHa JeATeJIbHOCTH CTYAEHTOB: CAMOCTOSATEIIbHOE H3YUEHHE IINTEPATYPHL, HCIIOIb30BAHHE HH-
TEPAKTHBHBIX YUeOHBIX KYPCOB
I ToroBbIi NpoIyKT CAMOCTOAT €JIbHOH PAdOTBI: KOHCITEKT
Cpeacrea M TeXHOJIOTHH OIeHKH: coOeceJOBAHHE
I1.1aH KOHCIIEeKTa:
OrpeesieHHe MHCCHH H IleJIeH (Ha IIpHMepe KPYITHBIX (PHPM)
PaboTa c iuTepaTypoii:

PexoMeHIyeMble HCTOUHHKH HH}OPMAIHH
(No HCTOUHHKA)

OCHOBHAaA JOTIOTHH TeIhL HAd MeTomuecKad HHTEepHET-PECYPCHI

1,2 1, 2 1 1-4

Tema camocrosiTe/IbHOTO H3YYeHH s No 7
«CHcTeMa cTparerui opraHu3anmum»

BH JeATeJIbHOCTH CTYAEHTOB: CAMOCTOSATEIIbHOE H3YUEHHE IIHTEPATYPhl, HCIIOIB30BAHHE HH-
TePAKTHBHBIX YieOHBIX KYPCOB
I ToroBbIi NpoIyKT CaMOCTOATeJIbHOH PadOTbI: KOHCITEKT
Cpeacrea M TeXHOJIOTHH OI€eHKH: coOeceJOBAHHE
I1.1aH KOHCIIEeKTAa:
MaTpHyHbBIe MOJIENIH CTPAaTErHYeCKOro BEIOOpa H aHaIH3a
PaboTa c iaTepaTypoii:

PexoMeHTye Mble HCTOUHHKH HH@opMAaIHH (Ne HCTOUHHKA)

OCHOBHAaA J1OTIOTHH TeTL HAA MeTomiruecKas HHTEepHET-pECYPCEI

1,2 1,2 1 1-4

Tema camocrosiTesIbHOTO H3YYeHHA No 8

XapaKkTepHCTHKA KJIIYEeBbIX MoJAe/ el CTPATern4eckKoro INIAHHPOBAHHSA OPraHM3aMM:
BHJ JeATeJIbHOCTH CTYAEHTOB: CAMOCTOSATEIIbHOE H3VUEHHE ITHTePaTYpPhl, HCIIOIL30BAaHHE HH-
TePAKTHBHBIX YieOHBIX KYPCOB
I TOoroBbIi NpoIyKT CaMOCTOATeJIbHOH PadOTbI: KOHCITEKT
Cpeacrea M TeXHOJIOTHH OI€eHKH: coOeceJOBAHHE
I1.1aH KOHCIIEeKTAa:
[TpermvymiecTBa 1 HegocTaTku MoJieTH GE/McKinsey u momem Shell/DPM
[TpermymiecTBa 1 HegocTaTKH MoJielTH Xodepa H Hlengens n mogenn ADL/LC.
[IpermymecTBa 1 HegocTaTkH MojieTH B.C. Edpemona
Pabora c iuTepartypoii:

PexoMeHTyeMble HCTOUHHKH HHGOpMAITH (No HCTOYHIKA)

OCHOBHAA JIOTIOIHHTETFHAS MeTomiueckad HHTepHET-PECYPCHI

1,2 1,2 1 1-4

Tema camocTosT€/IbHOTO M3Y4UYeHH s No 9
«@OHHAHCOBAS CTPATErHA OPraHMu3aNMD)
Bua ﬂemmugﬂmmﬁgﬂeﬂmﬂ' CAMOCTOSITEJIbHOE H3YUYeHHE JINTEPaTYPhI, HCIIOIb30BAHIE HH-

EpTHd}HHEP ECDDGGGdSEBigBBQEEEDEET S% 006000004 3E

Bnagen Tﬂﬁﬂﬁmmm mﬂ.ﬁTﬂﬂTEﬂbHﬂH pﬂﬁﬂ'l'bl. KOHCIIEKT
Cpﬁ,[[CTEﬂ H TEeXHOJIOTHH OIleHKH: codOeceJOoBaHHE

Neicrad d-JAH, KOHCHEKT 33 51-
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CTpaTerus yrpasIeHHsI aKTHBaMH OpraHH3al[HH
PaboTa c iaTepaTypoii:

PexoMeHyeMble HCTOUHHKH HH(QOPMAIHH (Ne HCTOUYHHKA)

OCHOBHAaA J1OTIOTHI TeMsL HAA MeTomirueckas HHTepHET-peCYPCEI

]'?‘ 2 ]-:- 2‘ ]. ].-4

Tema camocToaTeibHOrO H3yYeHus Ne 11
«Pea/mm3anusa CTpPaTerui OpraHu3anmmn)
BHa JeATeJIbHOCTH CTYAEHTOB: CAMOCTOSTEIIFHOE H3YUEHHE IINTEPATYPEL, HCIIOIB30BAHHE HH-
TEPAKTHBHBIX YVieOHBIX KYPCOB
I ToroBnii NpoayKT CaMOCTOSITeJIbHOH PadoThl: KOHCIIEKT
Cpeacrea M TeXHOJIOTHH OI€HKH: cOOeceJOBAHHE
I1J1aH KOHCIIeKTA:
CTpaTerniyecKiil KOHTPOJUTHHT
PaboTa c iuTepaTypoii:

PexoMeHIyeMble HCTOUHHKH HH(OPMAIlHH
(No HCTOUHHKA)

OCHOBHAA JIOTIOIHHTETFHAS MeTomiueckad HHTepHET-PECYPCHI

1,2 1, 2 1 1-4

Tema camocTosITE/ILHOTO HM3YUeHHs Ne 12
«YrnpaBJieHHe CTPATern4ecKHIMH AJIbAHCAMM)

Bua aeATeIbHOCTH CTYAEHTOB: CaMOCTOSATEIbHOEe H3YUEHHE ITHTePaTypPhL, HCIIOIb30BaHHe HH-
TepaKTHBHBIX YIeOHBIX KypPCOB

I ToroBnii NpoayKT CaMOCTOST eJIbHOH PadoThl: KOHCITEKT
Cpeacrea H TeXHOIOTHH OIeHKH: coOeceJoOBaHHE

Il.1aH KoHCHeKTA:
[IprMepEI cTpaTeErnye CKHX albsSHCOB
PaboTa c iuTepartypoii:

PexoMeHIyeMble HCTOUHHKH HHGOpMAIfH (No HCTOYHIIKA)

OCHOBHAA J1OTIOITHU TesL HAd MeTomuecKad HHTEepHET-PECYPCEI

1,2 1,2 1 1-4

S. METO/IHYECKHNE YKA3AHUWA 110 IIOJI'OTOBKE K COBECEJOBAHHIO

II0 OCHOBHBIM TeMaM JHCI[HII/IHHBI ITPOBOJAHTCA cobeceloBaHHE B QJGPME YCTHOI'O JOKJIdda
CTYACHTA. HpH IIOATOTOBKE K coOeceJOBaHIIO HeOOXOIHMO O3HAKOMHTIBCS C BOITpOCAaMIT IJIA
cobeceloBaHHS IO KaKIOH TeMe. HPH ITOAI'OTOBKE PCKOMCHAVETCA HCIIOIbB30BATH KOHCIICKT

JIEKIIHH, COOTBETCTBYIOIIYIO OCHOBHYIO H JIOIIOIIHHTEIIFHYIO JINTEPATYPY.

Bomnpocsl 1151 codeceroBaHUA

10 JUCIHHUIIJIITHC {mepﬂmeau YyeCKUU MEeHeO0HCMEHM))

(HAHMEeHOBAaHHE JTHCIHILTHHEI)

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Tema Ne 1. «OCHOBHBI€E YJIEMEHTHhI CTPaTerH4eCKoro MeHeIXKMeHT a»

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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1. JlariTe oIpeielieHe CYIIHOCTH CTPaTerHYeCKOro MeHeJKMeHTa

Kakme sTansl BKIIOYaeT MOJEb CTPaTerHueCcKoro MeHe I KMeHTa?

KaKoBO MeCTO CTpaTerHYeCKoro yrpaBiIeHHS B CHCTEME MeHEIKMeHTa?

KakKoOBEI OCHOBHBIE 3TAIlbl OCYIIECTBIEHH S CTPATETHYECKOTO ITIAaHHPOBAHHS?

Kakue YpOBHH BEIJCIIIOT B Pa3sBHTHH MeHeIKMEHTA? OXapaKTepH3YVHTE HX.

B ueM cocTosST 0cOOEHHOCTH TaKTHYECKOr'O H CTPaTErHYeCKOro MeHeJ)KMeHTa?

Kakme Hay4dHbIE METOMABI HCIIOJIb3YIOTCS B IIPOIECCE OCYIIECTRIEHHS CTPATErHYECKOr 0 Me-
HeKMeHTa?

8. Ha3oBHTE OCHOBHEIE 3TaIlbl Pa3BHTHS VIIPARIEHYECKON MBICIIH.

SRRV N

Tema Nt 2. «I1IK0JIbI CTPAT erHYeCKOr0 Me HeLKMe HT 2

1. Pomnp cTpaTernyecKoro yIpaBJIeHHI B CHCTeME MeHEKMEHTa
2. CTpaTermyecKiii MeHeJKMeHT H KOHKYPEHTOCIIOCOOHOCTh OpTraHH3aI[HH
KOHKYpeHTHOE IIPEeHMYILECTBO — HCTOUHHKH (JOPMIPOBAHIA
CTpaTermuecKoe INTAHHPOBAHHE H CTPATeETHUeCKHe MeHe JGKMEHT, OCHOBHEBIE UEPTHI CXOJICTBA H
Pas3IIH A
Kirouepsie aKTOPHI yCIeXa H CTeP/KHEeBbIe KOMITETEHI[IH KOMITaHHH
CerMeHTapHaig CTPYKTYpa PRIHKA, €€ 3HAUEHHE B CHCTEME CTPaTeTHUECKOT0o MEHE/KMEHTA
ba3oBEIe H TeHEPHUYECKHE KOHKYPEHTHRIE CTPATETHH
[]emmouka I[eHHOCTH H CHCTEMA I[EHHOCTH, HX HCIIOIF30BaHHE B CTPATETHUECKOM MeHe KMEHTE
Mopgem cTpaTerHUecKoro MeHeKMeHTa
0. [TTKOIBI cTpaTerHuyecKoro MeHeKMeHTa (T10 BEIOOpY CTYAEeHTa)

=~ W

Lh

—_— \D D0 ] O

Tema Ne 4. «CTpaTeriuecKkHil BHEITHHHA aHAIN3 OpPraHH3alHum»

1. HazoBHTE OCHOBHEIE IIKOIBI CTPATErHYECKOIO0 MEHEIKMEHTA.
OXapaKTepPHU3VITE 3BOTIOLHIO IIOHSITHS «CTPaTErHsDy.
KaKoOBBEI OCHOBHBIE KOHEYHBIE ITPOAYKTHI CTPAaTErHYECKOIO YIIPaBJICHHI?
[IepeurciTe OCHOBHBIE I'PYIMIEI OOBEKTOR CTPAaTErHYeCKOr O MeHEKMEHTA?
KpaTko oxapakTepH3yHTe OCHOBHBIE HJIEH IIIKOII, HX JOCTOMHCTBA H HEJOCTATKH.
Kakie coBpeMeHHBIE HAIlpPaBIEHHS Pa3BHTHS CTPATerHYECKOr0 MeHeAKMeHTa BEI 3Hae-
TE?
7. ChopMyIHPYHTE pasHHIY MEXAY CcTpaTerHUeCKHM ITIaHHPOBAaHHEM H CTPaTerHYeCKHM

MCHCIFEMEHT OM.
8. B yeM COCTOHT OCHOBHAA 3aJ1aya aHAIH?a I[eIIOUKH CTOHMOCTH B !'.]']:'Z'I‘EIHII?E]].l:[IIIi-."’|I

S e W

Tema Ne 5. «CTpaTeriuyecKkHil BHYTPeHHHH aHAIH3 OPraHH 3allH I

HTO Takoe BHYTPEHHAA CpeJia opraHm3aii? 113 Kakinx 371eMeHTOB OHA COCTOHT?
Kakne OCHOBHEIE TEXHOIOTHH BEIJIeNdeT XK. Bymeopna?

IlepeuricInTe KaTETOPHH 3a0ad OPTaHH 3alliH.

KakHe (pyHKI[HOHAThHBIE ITPOIECCHL CYIIECTBYIOT B OpPTaHI AL ?

B yeM cocTOHT ocHOBHAA 3amaua GAP-anamia?

B yeM CYyTh VIIpaBIEHYECKOTr 0 aHamH3a? KaK OH B3aHMOCBA3aH co SWOT-aHamTn3oMm?

‘ITcgmmﬁmaﬁﬂ CHIIEHOH CTOPOHOH OpIaHH 3aI[HH
8. YOI sW e YTPO3EI JUTSt OPF AHI3AT[HH.

Ceprucukar: (2C0PO0043EQABEBIS2205E TBAS00060000043C 5
o | dKVEQ 33/1ady II03BOJLIET PEIHTh MpnMeHeHe SPACE-ananm3ar
nageneu. [1leB3yXo aThH

KCaHOPpOBHA

10. Yto TaKkoe BEKTOP PA3BHTHA OPTaHH3AI[HH?

N oL R W

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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Tema Ne 6. {{HI]DHECE CTPaATEIrHYCCKOr O IINMIAHHPOBAHHA PA3BHTHA OpraHu3ianii»

1. Uto npeacrariasgeT coOOH BHEIHSSI Cpela BeAeHII On3Heca?
2. Kaxue k1roueBble (DaKTOPBI ycIlexa opraHH3allHi Bel 3HaeTe?
HazoBnTe OCHOBHBIE (DAKTOPBI BHEIMHEH Cpejbl, BO3AEHCTBYIOIIHE Ha ITOBEJEHHE Opra-
HI3ALHH.
YTo IpeacTaBIsIeT KOHKYPEHTHOE IIPEUMYIIECTBO OpraHH3aI[H?
Kaxme rpymnme! (pakTOpoB BIMSIOT Ha ITOKYIIaTeaeii?
Kakue rmoxkasarenH OL[eHHBAIOTCS IIPH aHAIIN3e BHEIITHEN CPEIbI?
OxXapaKTepHU3YHTE KOHIIEIHIO OTPACIEBBIX IBHAKYIIHX CHIIL.
JlanTe XapaKTepHCTHKY MOJIEIH «IISTH CHJI KOHKYpeHIMH» M. IlopTepa.
OIMIIMTE KapTy CTPaTErHYECKUX TPVYIIIT IS ITPEITPH ST HI
0. KaKoBBI OCHOBHEIE HallpaBJIESHH S KOMIUIEKCHOIO aHalIH3a IIOTpeOUTeneH?

e

e e A

Tema Ne 7. «CucreMa cTpaTer il opraHusannmn»

1. YTO Takoe «BHYTPEHHIA CpeJa opraHm3aipnr? 113 Kakux 371eMeHTOB OHA COCTOHT?
[IepeuricITe KATETOPHH 3aJ1ayu OPTaHH 3aIHH .
Kakne ()YHKI[HOHATbHBIE TIPOI[ECCHI CYIIECTBYIOT B OPT aHI 3AL[HI ?
HTO MOXKET ABIATHCA CHIIFHOH CTOPOHOM OpPraHH3aI[HH?
KaKOBEI BO3MOJKHEIE YTPO3BI I OpraHH3aI[HiH’?
YTO Takoe «BEeKTOP PA3SBHTHA OPTaHH 3aI[HID)?
Kakme OCHOBHEIE TEXHOIOTHH BEITeNAeT X . Bymasopa?
B yeM cOCTOHT OocHOBHAA 3amaua (G4 P-aHamiza?
B uyeM cyTh yIIpaBIeHUYeCKOr 0 aHanm3a? Kak oH B3anMocBA3aH co SWOT-aHann3oM?
Kakyro 3agauy mo3BOIIAeT PellMThs IpHMeHeHHe SPACE- aHamis3a?

=0 0 oL AW

.G L]

Tema Ne 8. « KiiroueBbIe MOJEJIH CTPATEer HYECKOTro IJIAHHPOBAHHA OpraHu3alnin

1. OrmarmTe IMOCIeIOBATEIFHOCTE IIPOIecca CTPAaTETHUeCKOTO ITaHHPOBAHHA Pa3BHTHA OPraHH3a-
T[¥H.
YTo mMOoHHMAeTCA IO MHCCHeT opranu3amin? Kakum TpeOoBaHIAM JOIKHA COOTBETCTBOBATH
MHCCH?
[IepeuricimTe YPOBHH IIPHHATH A CTPaTer Hue CKIX PeIlleHHIl.
Kakag MaTtpHifa aBiageTc I IIePBOH MOJEIBI0 CTPATETHUECKOTO ITAHHPOBAHHA?
B ueM COCTOHT OCHOBHAA 3ajiaua pa3paboTku Moenn ADL/LC?
YCTaHOBHTE 3aBHCHMOCTE MEXK Y MICCHEH, IIEeIIMH M 3aJauaMIl OpPT aHH3aIlHH.
OxapakTepH3YIiTe ITO3UINI0 «IT00eHTeneiDy B COOTBeTCTRHH ¢ MaTpHileil GE/M cKinsey.
Kaxie OCHOBHEIE HAIIPABIEHH aHAIN3a ITperonaraeT Mojens Shel/DPM?
ITepeurcImTe OCHOBHEIE THITHI HAEATHHOTO OH3HEC-HA00pa B COOTBETCTBHI C MOJIEIBI X odepa-
T eHmend.

10. [TodacHHTEe 0cOOEHHOCTH ITPHMeEHeHIA MaTpHIEL AHcodda.

11. B yeM OTIOIUIEe MOIEIH cTpaTermueckoro pa3puria OusHeca B.C. E¢gpemora?

L2

e e R Ul

Tema Ne 9 «PHCKH B cTpaTern4eckoM MeHeKMEeHTe»

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

CepTucbukar: 2C0000043E9ABBBI52205E7BA500060000043E 3
Bnanenew L/ DRBEILTE CRABHILTEIE HYI0 XapaKTePHCTHKY ITOHITHIT «HEOIIPEIEIIEHHOCTIDY H « PHCKa» B 3KO-

HOMITUECKOH Jie ATeIIFHOCTH.

2. KaKOBEI OCHOBHEIE (DYHKIHI PHCK-MeHe KMEHTA?
Nencteutened: ¢ 19.08.2022 no 19.08.2023 (p I p a
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[TepeurciTe IIPHHIIIHGI KIaCCHQHKAIIHH PHCKOB X035MiIC TBE HHOI JIe ATeIEHOCTH?

B yeM COCTOHT OCHOBHOE OTIIHUIE «YHCTOI'O» H «CIIEKYIIATHBHOI O» pHCKa?

Kaxag nHdopMarnonHad 6a3a Heo0X0qMa 1A ITPHMEHEHH I OT/IeIbHBIX METO/IOB OI[eHKH PHC-
KOB?

B uyeM COCTOHT OCHOBHOE pPa3IH4He METOJOB CHIKEHHA CTEIIeHH PHCKa?

KaKoOBEl OCHOBHEIE IIPEHMYVIIECTBA IIPHMEHEHHI MeTOJAa «JIEPEBO PeIIeHHID» B PHCK-
MeHeTAMeHTe ?

Tema Ne 10. «PHHAHCOBAA CTpaTer Hg OpraHusanHm»

OxapakTepH3yiiTe OCHOBHBIE 3a/]aUH (PHHAHCOBOMH CTPATETHH OPraHH 3alfii

OIMHIIHTE ITOCIeI0BaTeIhHOCTh IIpolecca pa3padoTkH (PHHAHCORBOMH CTPAaTETHH OPraHH 3aIIH
Y10 MOHHMAe TCA IO, (PHHAHCOBBIM COCTOSHIEM OPTAHI3AI[HH?

Y CTaHOBHTE 3aBHCHMOCTD MKy MHCCHEN H LeIIMH (PHHAHCOBOH CTpaTerHH OpTaHH3alHH.
Kaxkne TpeGoBaHiA cleqyeT MPeabABRIATh K OPraHH3al[HOHHOH CTPYKTYPe (PHPMEI I JOCTHKE -
HH (PHHAHCOBOI CTaOMIBHOCTH?

[TepeurcimTe HAITPARIEHH A YIIPABIEHHA (PHHAHCOBEIMI PHCKAMH

B yeM COCTOHT OCHOBHAA 3a/J4aya YIIPABIIEHH JIeHe AKHBIMI ITOTOKAMI?

Tema Ne 11. «CTpaTerus ynpaeJjeHus nepconajoM. ConHajabHasd NOJHTHKA OPraHH3am Hi»

1.

1.

Kaxne ()aKkTOPHI OITpe AeTIAF0T BEIOOP CTPATErHH KOMITAHHI ?

B ueM IpHHITHITHAIFHOE OTIHUHE CTPATErHYecKOr'o YIPABIEHHT OT CTPATETHUECKOI'O IUIAHHPO-

BaHNA?

K KakoMy THITY CTpaTerHii OTHOCHTCS CTPaTerHd YIIPABIEHH 1 IIePCOHAIOM?

Kaxyro 3aBHCHMOCTE MKy CTPaTerHei YIIpaBIeHH I ITePCOHAIOM H CTPATETrHAMH BEICIIIETO PaH-

I'a MOXKHO BEIJIETHTE?

HeoBeuecKHH H TPYAOBOMH IIOTEHIHAI: CYIITHOCTE H KOMITOHEHTEI.

CoIfaJIbHOE Pa3BHTHE OPraHH3ANH KaK OOBEKT YIIPABIEHHI.

OcHOBHBIE (PAKTOPHI COMHATLHOI CPejIbl OPraHH3aI[HH.

CayxOBI COIHATRHOIO PA3BHTHA OPTaHH3AIHH.

BO3HHKHOBEHHNE COIHATBHBIX CIVAO Ha mpeprarHax CIITA i 3amagHoil EBpOITEL.

I13MeHeHHd B CHCTEMe YIIPABIEHHA B IIPOIECCEe HHYCTPHATH3AIII H KOIUIe KTHBH3AI[HH.
Pa3BHTHE COIHOIOTHH YVIIPABIEeHHII B PoCCHH.

YeM oOycimoBileHa HeOOXOOHMOCTE ITPHMEHEHHA IIPHHIHIIOB CTPATeTHUYECKOrO YIIPABIEHHTI B

VIIPpABIEHHH IIePCOHAaIoM?

Mojens KOMIIETEHIIIT - HHCTPYMEHT VIIPABIEHH YeJIOBeUe CKHMI Pec ypCaMH

PagHKanbHbIe ITepeMeHE] B IIOTHTHUYECKOH H COI[HAIBHO - 3KOHOMHYECKOH OpraHI3aI[HH O0IIIe-

CTBa 90-X TOZIOB H OTPakKeHHe X Pe3yIbTaTOB Ha KauecTBe KH3HH HaceleHH .

Oco0eHHOCTH ITOAXO0B K YIIPABIIEHHIO COL[HAbHBIMI ITPOIECCAMH 3a PYyOeKOM.

OIIBIT OKa3aHHA COIHALHOI IO PKKH HA IIpe IPHATHAX 1 e pMaHH.

Tema Ne 12. «Peanansanus cTpaTerid oprauusanui. Crpater iueCKHH KOHTPOJLIIHHIY

PEICICPDﬁTE COIOEPHAHHE IIOHATHA «PCATH3aAIlHA CTPATETHH?, BRIJIEIIHE €€ OCHOBHEIE ACIICKTHI.

Kaﬁ%mﬂ@ﬁle YCIOBHS PeaTH3aI[HH CTPATeT HH?
Rt me cTpaTerue CKHX H3Me HeH L.

Eccéﬁ’or% HET OCHOBHEIE HIPHUMHEL COIPOTHRIEHN H3MeHEeHIAM B OpTaHH3AII?

XOBa 1daTeHHA eRCaHOpOBHA

AKOBEI OCHOBHEIE ITOJXOIBI K YIIPABIEHHIO ITPOI[ECCOM PealH3al[HH CTpaTerHyecKHX H3MEHE-
HHIL?
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YTo Takoe cTpaTerHuecKIni KOHTPOIUIHHT ? KaKOBEI €r0 OCHOBHBIE ()YHKIHIL?

Kaxoil HHCTPYMEHTAPHIT HCIIONB3YeTCA 1A OCYINEeCTBIEHIA CTPaTeTHueCKOT0 KOHTPOIUIHHT a?
OXxapaKTepH3yHTe OCHOBHBIE THITHI H3MEH E€HHI .

Kaxme MepEI IO IMPEeOTOTEHHIO CONPOTHBIEHH A M3MEHEHIAM MOTYT IIPHMEHATECA B OpraHH3a-
ITHH?

B ueM COCTOHNT OTTHUHE CTPATeTHYeCKOro H TAKTHUYECKOr 0 KOHTPOIUIHHTA?

Kakora CyIHOCTE VIIPaBIeHUECKOro KOHTpoIA? JailTe XapaKTe pHCTHKY €0 OCHOBHEIM BH/AM.

Tema Ne 13. «YnpaBJeHHe cTpaTer HUeCKHMH aJIbAHCAMI»

Yto Takoe «3((eKTHBHAIL OpraHH3aILD H «3¢QQeKTHBHAL OpraHH3al[HOHHAS CTPYKTYpa»?
Haz30BHTEe OCHOBHEIE KOMILIEKCHEIE KPHTEPHH 3(P(EKTHBHOCTH OpraHm3aIfi. OXapaKkTepH3yiiTe
KaAIBIH H3 HIHX.

OxapakTepH3yIHTe CTeIeHb BIHAHHA CTPAaTEeTHH OPraHI3al[ii HA €¢ OpPTaHM3aI[HOHHYIO CTPYKTY-
PY-

B ueM IIpeHMYyIecTBa IIPHMEHEHH A CTPATeTHYeCKH OPHEHTHPOBAHHONH CTPYKTYPHI VIIPABIeHHT?
JlaitTe ompeaeneHIe cTPATErHUe CKOr' O albaHCa.

KaKoBEHI 1ieJI H 0COO0EHHOCTH CO3IAHIS CTPaTelr HUeCKIX allbHCOB.

Ha30BHTe IIpeHMYIIEeCTBA CO3JAHI CTPATET HUECKIX allbIHCOB.

Kaxme THITBI OpraHH3aIMOHHBIX CTPYKTYP CYIIECTBYIOT B HACTOSIIEE BpEMA?

Kak opraHm3aiHoHHad CTPYKTypa 3aBHCHT OT (pa3 KH3HEHHOTO I[HKIA OPTaHH 3aL[II?
OxapakTepH3YHTe OCHOBHEBIE THITHI CTPATerHUECKHX AlIbIHCOB.

KaKOBEI HeJOCTATKH CTPaTerHue CKIX allbAHCOB UL HX VUACTHHKOR H I 00IiecTBa?

PaboTa c tuTEpaTypoii:

PexoMeHIyeMble HCTOUHHKH HH(OPMAIlHH
(No HCTOUHHKA)

OCHOBHAA JIOTIOIHHTETFHAS MeTomirueckas HHTepHET-PECYPCHI

]'?' 2 ]-:- 2‘ ]. ].-4

IIo

6. METO/JNYECKHNE YKA3AHHA 110 PEHIEHUIO 3A/TAY

CICOAVYIOIIIM TCMdM Ha IIPAKTHHUCCKIX 3dHATIIX BBIITOIIHAIOTCHA PA3HOYPOBHCBBIC H ITIPO-

OIIeEMHBIE 3aJayl B COOTBETCTBHH C paboyeH IMPOrpaMMOH JUCIIHILIMHBEI. OTACIBHEBIE 3aJaHHI
1O STHM 3aJladyaM BEOTOIHSIOTCS CTYAEHTOM CAMOCTOSTEIBHO.

MeTtoaHuecKie YKa3aHHS 10 BBRIITOIHEHHIO 3THX 3aJaHHH IIPEACTaRIEHE B «MeTOQHYECKHX
YKa3aHHS 110 BBIITOITHEHHIO ITPAKTHYECKHX PadboTy.

No HaspaHie TeMbl HaspaHue 3agaun Homep 3agaHm s, BEIHOCH-
TEeMEI MOT'O Ha CaMOCTOSTEIBHYIO
ITPOPadoTKy

3 CTpaTernyecKiun Me- | Beibop crparerun pasBHTHS | Ned. ChenmaTh BBEIBOABL IIO
HEIHHMEHoncAYPOBEHD | HA OCHOBE MOJETH IIEHHOCT- | HTOraM PacyeToB H IIPE-
o 2o RABERASEAE Soen, | ot et dnpras foxams xoppexTHpytoIIe
Bnageney:  Wefs@PEAHMBAIKIL - posnHa (pasznoypoereeas 3adaya) HEFICTBUS  JUIS  VCIJIEHHS
KOHKYPEHTHOH  ITO3HIMI

[eitctturenes: ¢ 19.08.2022 no 19.08.2023 KaMITaHHH
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(pasznoypoeHeeas 3adaya)

Crparernyeckunl  BHYT- | PEST-aHami3 BHelmHen cpeabl | No2 OCVII[ECTBHTL BEIOOP
PEHHHI aHallH3 OpraHH- | OpraHH3aI[HH OCHOBHBIX (paKTOpOB
3aIHH (pasHoypoeneeasn 3a0aua) BHEIIMHEH MaKpOCpelIbl, KO-
TOpele OyIyT CO3/aBaTh
BO3MOKHOCTH M YIPO3BI
VIS KOMIIaHHH B IIPOTHO-
3HPYEMOM IIEPHOJE
Crparermueckuii  BHYT- | SWOT-aHanu3 1o 3kcrepr- | Ned. IIpoBepHI: BEIBOJEL,
PEHHHII aHAIH3 OpraHH- | HBIM OILIEHKAM OPraHH3al[HOH- | CIEAVIOIIHE H3 MAaTPHIIBI
3aI[HH HOH CpeIbI SWOT, 1mo KpHTepHIO 3Ha-

KOB

XapakTepHCTHKa KIIXOue-
BBIX MOJEIEH CTPaTerH-
YEeCKOro IUIAaHHPOBAHH S
OpraHH3aI[HI

Paszpa®oTka acCOpPTHMEHTHOH
CTpaTerHH  OpraHH3al[MH C
YYETOM CTagHil KH3HEHHOI'O

I[HKJIa IIPOIYKTa
(pasznoypoeHeeas 3adaya)

Ne2. ChopmMHpOBaTE IPO-
eKT yIIpaBJIeHYeCKOro pe-
ITIEHH S ITO COBEPIIEHCTBO-
BaHHIO aCCOPTHMeHTa B
COOTBETCTBHH C ITOJTYYEH-
HBIMH pPe3yIIbTaTaMH aHa-
T34

Pabora c iuTepartypoii:

PexoMeHTyeMble HCTOUHHKH HH()OPMAIHH

(Ne HCTOUHIHKA)

OCHOBHA4

J1OTIOIMHI TeMbHAsA

MeTomiueckasd

HHTepHET-peCYPCH

1, 2

1,2 1

1-4

7.METOJNYECKHE YKA3AHHS 110 BBIIIOJIHEHUIO KOHTPOJIbHON PABOTHI

[{enbr0 BRINTOIMHEHHS KOHTPOJIBHOH PadOoTHl 110 AHCHHIUIMHE «(CTpaTerHyeCcKHi MEHE] K-
MEHT» SBIISCTCS YITIYOIEHHE M CHCTeMAaTH3alHs 3HAHHH, a TaKkKe (pOpMHpOBaHHE HAaBBIKOB H
YMEHHSI CAMOCTOSATEIILHOH aHATMTHYECKON PadoTHl CTYIAEHTA CO CIIEIHAIBLHOH JIHTepaTYPOH,
3aKOHOJAATEIILHBIMH, HOPMATHBHBIMH H CTAaTHCTHYECKHMH MaTepHalaMH, TTEPHOAHYECKHMI H3-
JAHHSIMH, YMEHHS aHATH3HPOBATh H 0000I[aTh TEOPETHYECKHH H IPAKTHYECKHH MaTEPHAJI.

KoHTpompHasg pabora IpeAcTaBisIET COOOH PE3YIIBTAT CAMOCTOSITEIIPHOIO H3VUEHHS
TUCIIMIIIMHEL CTYAEHTOM, O0beMOM 20-24 cTpaHHIBI PYKOICHOrO Tekcra, 10-12 crpaHmif
MAaIIHHOITH CHOT'O (KOMITBIOTEPHOI0) TEKCTA.
CTPYKTYpa KOHTPOJIFHOH PaldOTHI BRITTISAHUT CIIEIYIOIIHM 00Pa3oM:

|. THTYIILHBIH JIHCT

2. TeopeTHYECKHH BOIIPOC,

3. [IpakTHueckoe 3aaHueE,
4. TecTOBOe 3aJlaHIe

4. CIIMCOK HCITOIB3YEMOH JINTEPATYPEI
Barir BapHaHT ompejiensercs 1o nociaeHeH IH(ppe HoMepa 3a4eTHOH KHH/KKH H COCTaB-
JISIET TEOPETHYECKHI BOIIPOC, MPAKTHYECKOE H TECTOBOE 3aJ[aHHE.

HE])E‘IEHI: TECOPETHICCKHX BOIIPOCOB

OKYMEHT NQBNMCAH
1. PoithredPaieiBRisekQro YIIPABIEHNS B CHCTEME MEHEIKMEHTa

Sepmnar 3 O KIOYEBBIC PAKTOPBI YeiTeXa o cTep/KHeBble KOMITETEHITHI KOMITAHHHI

Bnaneneu:

[lleG3ayxoea TaTeAHa KCaHOpoBHAa

3. L[EHD‘II{E], IONEHHOCTH H CHCTCMd LICHHOCTH, HX HCITIOIIB30BAHIC B CTPATCI' HICCKOM MC-
NelcTEUTENEH: C 19%%@2023
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4. CrieHapHOe MOJIeIIHPOBaHHE ITPH MPOBeJEHHH CTpaTeTHYecKOro aHalI3a
CrpaTtermdeckre AeTepMHHAHTHI H OrpaHHYEHHS, HX POIIb B IIpolecce pa3paboTKH CTpa-
TEeTHH

BEIOOD 1IeNeBBIX CEIMEHTOB — IIPEUMYIIECTBA H HEJOCTAaTKH CYIIECTBYIOIHX ITOIX0N0B
Pa3paboTka cTpaTeruy MO3HIHOHHPOBAHHSA IIPOAYKTa

OlLleHKa cTpaTerH4eCcKOH HeollpeAelIeHHOCTH

OddexTnBHAL cTpaTerud JHddepeHITHPOBAHHM A

0. CTtparerui BepTHKAILHOH HHTEIPaIHH

g

= L X 9

IIpakTH4YecKkoe 3aJaHHE

XapaKTepPHUCTHKA KJIIYEBbIX MoJeJIeH CTPATErH4YeCKOro INIAHHPOBAHHUA OPraHH3AIHI:
moaeib GE/McKinsey

Ilesb: O3HAKOMHTCS OCHOBHBIMH XapaKTEPHCTHKAMH H OCOOEHHOCTSMH IIOCTPOEHHS MOJEIH
GE/McKinsey

OpranmsannonHast popMa: peleHHe THUITOBBIX 3a1a4

3HaHHA H YMeHHs, IPHoOpeTaemMble CTYAEHTOM B pe3yJibTaTe 0CBOEHHS TEMbI:

CTyaeHT OYVIET 3HATh:

- Mmogems GE/McKinsey, ocoOeHHOCTH IOCTPOEHHS, ITPEHMYIINECTBA H HEJOCTATKH.

CTymeHT OYIET YMETE:

- crpouTh MaTpuLy GE/McKinsey 11 OlleHKH cTpaTerHyecKHX X03sSHCTBEHHBIX 30H KOMITaHHH
- 0OOCHOBATH BRIOOP HAIIPABIEHHI HHBECTHPOBAHIS B KOMITAHHH.

DopMupyemMble KoMieTeHnuu: [1K-3

AKTYAJIBHOCTH T€MbI: CTPAaTerHYeCKHE MATPHIILI IIO3HIHOHHPOBAHHS ITO3BOJISIIOT OITPEIEIHTE
CTPaTEerHYEeCKYIO IO3HI[HIO aHATH3HPYeMOH (DHPMEI H OIPeelHTh Ha0Op CTpaTerHYecKHX alb-
TEPHATHB IS JOCTHKEHHIS HaMEUYEHHOH 1€ OpTraHH3al[HH.

IIocTaHoBKA 3a0a4M:

B xopriopaliiiH BeIJIEIEHBI IIeCTh CTPaTerHYeCKHX X03SHcTBeHHBIX 30H (CX3) HIH BHIOB
On3Heca. XapakKTepHCcTHKA Kaxaon CX3 maHa B TaOmHIle 1 IATRIO ITapaMeTpaMH B ITOPSAKE HX
3HAYHMOCTH, a SKCIIEPTHAS OLleHKa (PAKTOPOB ITPHBJIEKATEIILHOCTH CETMEHTOB PHIHKA, HA KOTO-
PBIX OHH JEHCTBVIOT, - B Tabmmie 2. Tpedyercsa caenark BEIOOP NePCNEKTHBHBEIX CX3 H JIaTh
CTpaTerHYeCcKHe YKa3aHH S BRICIIIEMY MEHEIKMEHTY KOPITOPAIIHI.

Jliist BeIOOpa CTpaTrernd HHBECTHPOBAHHSA HEOOXOAHMO ITOCTPOHTh MaTpHIy Mak-KuHcH H
OLIEHHUTH IMO3HIMMH KaxxaoH CX3.

OrleHKa TIPOBOJUTCSA B KOOpAHHATAX. IPHUBJIIEKATEIIPHOCTh PBIHKA H KOHKYPEHTOCIIOCOO-
HocTh CX3. B KauecTBe IpaHHUI] MEKIY BEICOKHMI, CPEIHHUMI W HH3KHUMH 3HAaYCHISIMH H30Hpa-
IOT TPETH COOTBETCTBYIOINEIO OOOOINEHHOrO IMOKa3arelsa B KiIeTkax MaTpHIlbl 0OObeMBI peai-
3aI[HH 110 KaxaoH CX3 IOKa3kIBalOT B BHIE KPYT'OB Pa3IMYHOH BEIMYHHBL, a TIOKPRITHE 3aTpaT —
CETMEHTOM B 3THX Kpyrax.

YT0OHR MONMYYHTE KOJIMYECTBEHHYIO OLIEHKY Ha OCSX MaTpHIBI Mak- KHHCH, KaKIoH Xapak-
Tepuctuke CX3 (Tokasaremto) /7, HyKHO IIPHCBOUTH BEC, COOTBETCTBYIOIIMIT €r0 BaJKHOCTH IS
PYKOBOJICTBA KOPITOPAIMH H TOH POJIH, KOTOPYIO HIPaeT 3TOT IIOKa3aTellb B BEIOOpE CTpaTerHi
¢upmbel. CymMMa BceX BecOB JOMkHaA ObITh paBHa 1,0. OTo ke KacaeTcs (paKTOPOB ITPHBIIEKa-
TEIIPHOCTH PBhIHKA. B3BeIlleHHBIE OIIEHKH ITPHBIEKATEIIbHOCTH PhIHKA M CTPATETHYECKOrO ITOIIO-
KEHIS PACCUNTBIBAROTCS ITYTEM YMHOKEHHS OIIEHKH KaKIOr' O IT0Ka3aTellsl Ha ErO VAEIIBHEIH BEC.

B a@;ﬁ%ﬁ@ﬁﬁgﬁ%}ﬁ%@b@ oieHOK X (=1, ... ,m; i=1, ... , n) SBIAeTCSI BRIOOPKOH CITy4aii-

CepTndHBIX BEIHHMFH N SAKOHBE PaCIIPENENSHI ST KOTOPBIX HEH3BECTHEIL HeH3BeCTHRIMI SBISIOTCS H (BE-

Bnaﬂcnc&la}} I&ﬁ@ﬁ(éq[ﬁi[ﬁbﬂm AnekcaHgpoBHa
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110 KOTOPBIM IIPOH3BOMUTCS HX YUET.

OrnpejienneHHe BeCOBBIX KO3 (PHIMEHTOB TpeOyeT HCIIOIb30BaHH COOTBETCTBYIONIHX pado-
YHX THUIIOTE3, HA OCHOBE KOTOPBIX MOI'YT OBITH ITOCTPOEHBI MOJIEIH HX pacuera. B ToM ciydae,
Korja JUis Iokazatejel ((paKTOpOB) IPeAIIOUTHTEIILHOCTh OIpejie]iIeHa Ha OpPIHHAIHCTCKOM
VPOBHE WIH € ITOMOIIBIO PAaHIOBBEIX OIIEHOK, IL[EIeCO00pa3HO HCIIOIb30BATh IIPHHIMIT MAKCHMY-
Ma HeOlpPeAelleHHOCTH M, B YaCTHOCTH, JJII IIPOCTOrO OTHOINEHHS ITOPSAKa IMPEeAIIOUYTEeHHS -
orieHKH DummdopHa

2¥(m-i+1)
Lom*(m+1) |
3eCh - ITOPSAKOBEIH HOMED ITPEAIIOUTEHHS B OOIIEH HX COBOKYITHOCTH, OITPEAEIIIEMBIH
HIIH I10 OTHOIIIEHHIO ITOPSIKA IIPEAIIOUTEHHS WIH 110 OajiiaM, IIH I10 PaHTOBOH ITOCIIeJOBATEND-
HOCTH.

Hcnoms3ys popmyny OumOopHa H 3KCIIEPTHEIE OIIEHKH HEOOXO0IHMO YUHTHIBATh JIBE BaK-
HEeHIIHEe 0COOEHHOCTH, O KOTOPBIX YacTO 3a0bIBAaOT. BO-TIepBEIX, YacTh (DaKTOPOB HIPAIOT ITPO-
THB (DHPMBL, a 3TO 03HAayYaeT, YTO B COBOKYITHEIH ITOKa3aTelIbh HX HeOOXOHMO BKIIIOUATh CO 3HAa-
KOM MHHYC. BO-BTOpHIX, Gaphep Ha BXOJIe B OTpacib IS (PHPM, YiKe JeHCTBYIONIHX B HEH, eCTh
(paKTOP ITOJIOKHTEIHHBIH.

B 1ensax mepexofa K eIHHOH H3MEPHTEILHOH INKale BeIHMYHHBEI (PaKTOPOB (TTOKazaTeleii)

HOPMHPYIOT B COOTBETCTBHH C (DOPMYIIOH
i i
i X J *min . T —
1" ;= . . 5 1
-] II. 3 II. _
TIAX min

TJIE .Xj H _)/j -HEHOPMHPOBaHHOE H HOPMHPOBAHHOE 3Ha4YeHHe i-TO MapameTpa g j-H CX3

((baI{Tcrpa) COOTBETCTBEHHO;

3‘. H ﬁfmx - MIHHIMAaJIbHOE H MaKCHMAaJIbHOE 3HauUeHHe I-T'0 ITapaMeTpa I10 BCEH COBOKYII-

1111l

HocTH CX3 ((paKTOpOB).
JagaHue
1. IlocTtponths Marpuiy Mak-KHHCH IJIS OLIEHKH CTPaTerHYeCKHX XO03SIHCTBEHHBIX 30H
KOMITAHHH.

2. OOGocHOBaTh BEIOOP HAITPABIIEHHMI HHBECTHPOBAHHS B KOMITaHMH. Bce pacueThl ITPOHII-

ITIIOCTPHPOBaTh I'padHueckH (caMOCTOSTEILHO)
BapHaHThI 718 BLINOJHEHHSA 3aJaHHsA

Bapuant1/6
Tabmmia - JKoOHOMHYEeCKas XapaKTepHceTHka CX3 KOpIiopargmi
CX3

IIokaszarenu 1 2 3 4 5 0
Poct priHKa, % 17 20 2 15 7 5
OTHOCHTEJIbHAS JOJIS Ha PRIHKE 2 0,2 1.8 2.0 2.2 0,7
OO0BeEM pearm3alfii, THIC. JI.€. 20 12 50 3 45 5
I IoKpEITHE 3aTpaT, THIC. [.€. 10 4 20 3 15 3
O ekTHBHOCTh KaHAIIOB cOBITA B 5 4 5 2 5 ]
OATINAX 1o MEHT HOANACAH

3NEKTPOHHOW NOANMCLIO

Ceptudomkatr: 2C0000043E9A

Bnapeneu: llebayxoea Tatk @

952205E7BA

po

006000004 3E

KCIICPTHAA OLICHKA ITPHBIICKATCIIbHOCTH CCIMCHTOB PbBIHKA

Homep CX3
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DakTop | 2 3 4 5 0
TIIPHBIEKATEMHHOCTH OrneHka 3kcreptoB A1 CX3 (Gamm)
EMKOCTE pEIHKA 1 5 1 5 4 3
TemI1 pocTa prIHKa 5 3 1 2 3 5
OTpacrieBOH YPOBEHD 5 4 5 4 3 |
peHTa0eIIbHOCTH
YPpOBeHb KOHKYPEHIIHH 1 3 3 4 5 2
bapreprl Ha BXOJIE B PHI- 5 1 4 2 3 4
HOK
BapmuaHt 2/7
Tabmmia - SKOHOMHYECKAs XapakTepHcTHKa CX3 KOPITOpaIH
CX3

[Iokazarenn 1 2 3 4 5 §

Poct prHKa, % 12 20 22 15 7 12

OTHOCHTEJIbHAS JOJIS Ha PRIHKE 2 1.2 0.8 3,0 1.2 0,7

OO0BeEM pearm3alfii, THIC. JI.€. 20 8 50 30 45 5

I IoKpEITHE 3aTpaT, THIC. [.€. 30 4 22 3 10 4

O dekTHBHOCTh KaHAIIOB cOBITA B 2 2 3 2 5 ]

Oammax

Talroina - OKcIepTHas OlLIEHKA ITPHBIIEKATEIIbHOCTH CETMEHTOB PBIHKA
Homep CX3
DakTop 1 2 3 4 5 0
HPHBJCRATEILHOCTH OrneHka skcreptoB a1 CX3 (6amn)
EMKOCTh pBIHKA 3 2 1 4 3
‘TeMrI pocTa peIHKa 5 3 1 4 2 5
OTpacrieBOH YPOBEHD 2 4 4 4 3 5
peHTa0eIIbHOCTH
YPpOBeHb KOHKYPEHIIHH 1 5 3 4 5 2
bapreprl Ha BXOJIE B PBI- 4 1 4 5 3 4
HOK
BapuaHT 3/8
Talmmia - SKOHOMHYECKAs XapakKTepHcTHKa CX 3 KOPITOpaIHH
CX3

IIokazarenn 1 2 3 4 5 5

Poct prHKa, % 17 20 2 15 7 5

OTHOCHTENbHAS A0S Ha PRIHKE 2 0,2 1.8 2.0 2.2 0,7

OOBeM pearms3aliii, THIC. JI.€. 20 12 50 3 45 5

I IoKpEITHE 3aTpaT, TEHIC. [.€. 10 4 20 3 15 3

O ekTHBHOCTh KaHAIIOB cOBITA B 5 4 5 2 5 ]

Oarmax

AOKYMEHT MOAMWCAH

3NEKTPOHHOW NOANMCLIO

Ceptvpmkar: 2C0000043ESABEBBO52205E7BASD0060000043E
lLle6Gayxosa Tat bﬁﬁﬁﬂiﬁﬂ:{pﬂ&{ﬂ]—[epTHﬂﬂ OILICHKd ITPHBJICKATCJIIbHOCTH CCI'MCHTOB PBIHKA

Bnaneneu:

Homep CX3
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DakTop 1 2 3 4 5 0
HPHBIERATEIHLHOCIH OrneHKa sKcrepToB A1 CX3 (0am)
EMKOCTh pBIHKA 1 5 1 5 4 3
TeMII pocTa peIHKa 5 3 1 2 3 5
OTpaciieBoOH YPOBEHD 5 4 5 4 3 1
PEHTA0EIIBHOCTH
YPpOBeHb KOHKYPEHIIHH 1 3 3 4 5 2
bapreprl Ha BXOJIE B PHI- 5 1 4 2 3 4
HOK
BapuaHT 4/9
Tabmmia - SKOHOMHYECKAs XapakKTepHcTHKa CX3 KOPITOpAaIHH
CX3
IloxaszaTenn 1 2 3 4 5 0
Poct prHKa, % 12 20 2 15 7 5
OTHOCHTEJIbHAS JOJIS Ha PRIHKE 2 0,2 1.8 3,0 2.2 0,7
OO0BeEM pearm3alfii, THIC. JI.€. 20 8 50 30 45 5
I IoKpEITHE 3aTpaT, THIC. [.€. 10 4 20 3 15 1
O ekTHBHOCTh KaHAIIOB cOBITA B 5 2 5 2 5 ]
Oariax
TaGroia - OKcIepTHas OL[€HKa ITPHBIIEKATEIIbHOCTH CETMEHTOB PBRIHKA
Homep CX3
DakTop
IPUBIIEKATEIILHOCTH 1 2 3 4 3 6
OrreHKa »KcrepToB A1 CX3 (6am)
EMKOCTE pEIHKA 1 5 5 4 2
TemI1 pocTa peIHKa 5 3 4 2 3 5
OTpacrneBOH YPOBEHD 1 4 5 4 3 1
PEHTA0EIIBHOCTH
YPOBEHh KOHKYPEHI[HH 1 3 3 4 5 2
bapeeprl HA BXOJIE B PHI- 5 1 4 2 3 5
HOK
Bapmant 5/10
Tabmmia - SKOHOMHYECKAS XapaKTepHCcTHKa CX3 KOPITOpaIHH
CX3
IlokaszaTenn 1 2 3 4 5 0
Poct priHKa, % 12 20 2 15 7 5
OTHOCHUTEJIFHAS JOJIS Ha PRIHKE 2 0,2 1.8 3.0 2.2 0,7
OO0BEM peaymm3aliiii, TEIC. I.€. 20 8 50 30 45 5
I IoKpeITHE 3aTpaT, TEHIC. [.€. 10 4 20 3 15 1
O] eKTHBHOCTh KaHAIIOB cOBITA B 5 2 5 2 5 ]
AOKYMEHT MOAMWCAH
OaI1I1aX 3AEKTPOHHOM MOAMUCHIO
Cepmbniar 2 T AG T - JKCIEPTHAS OLleHKa ITPHBIIEKATEMbHOCTH CETMEHTOB PHIHKA
Homep CX3
1 2 3 4 5 6
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IIPHBIIEKATEIIF HOCTH OrneHka skcreptoB Aig CX3 (Gamm)

EMKOCTE pEIHKA 1 5 4 5 4 3
‘TeMrI pocTa peIHKa 5 3 5 2 1 5
OTpacrneBOH YPOBEHD 5 4 3 4 3 1
peHTabeIbHOCTH

YPOBEHh KOHKYPEHI[HH 4 3 3 4 5 2
bapeeprl HA BXOJIE B PHI- 5 4 4 2 3 4
HOK

KPUTEPHUU OI1EHUBAHUA PALOTDI

KoHTpompHast padoTa 3acIyKHBAeT OLEHKH «3a4T€HO» B TOM CIIy4ae, €CIIH CTYAEHT IIO-
Ka3aJl JocTaTOYHBIE 3HaHHSI paccMaTpHBaeMOH ITpoOiIeMsl pa3paboTKH CTpPaTerHH C ITPHMeHeHH-
eM MaTPHI[El CTPAaTErHYeCKOro INIaHHPOBAHHSL, COITPOBOJHII HX COOTBETCTBYIOIIHMMH BBIBOIAMH
H HIUTFOCTPALISIMH, YCIIEITHO 3aIl[HTHII KOHTPOJIBLHYIO padoTy.

KoHTponmbpHas1 padoTa 3acIyKHBAET OLIEHKH «HE3aYTEHO» B TOM CIy4ae, €CIIH CTYIEHT HE
ITOKa3all JOCTAaTOYHbIE 3HAHHS pacCMaTPHBAEMOH IIPOOIIEMEI pa3pa0OTKH CTPATErHH ¢ IIpHMeHe-
HHEM MaTPHIBI CTPaTeTHYecKOro INIaHHPOBAHH, JOITYCTHII OIMMOKH B aHAIH3e OH3HEC-E I HHII,

S.METOJHYECKHNE YKA3ZAHHWA 110 IIO/11 OTOBKE K ODK3AMENRY

M3yueHne IUCIIMIIIMHLL «CTpaTermyecKHi MEHEIKMEHT) 3aBEPINAETCS BK3aMEHOM.
IIoAroToBKa K 5K3aMeHY CIIOCOOCTBYET 3aKPEIUIEHHIO, YVITIYOJIEHHIO H O00OIEHHIO 3HAHHI, I10-
JIyYaeMBIX, B Ipolecce OOYUEHHS, a TaKXKe IMPHMEHEHHIO HX K PEIIEHHIO ITPAKTHYECKHX 3aJay.
['OTOBSCE K 3K3aMEHY, CTYACHT JIMKBHIHPYET HUMEIOIHECS ITPOOEIbl B 3HAHMSIX, YITIYOIISIET, CH-
CTEMATH3HPVET H VIIOPSAOYHBAET CBOM 3HAHHA. Ha sK3aMeHe CTYIeHT JeMOHCTPHPYET TO, YTO
OH ITPHOOPE B ITpoIecce OOYUEHH S II0 KOHKPETHOH YUeOHOH JTHCIIHILIHHE.

Ha KoHcyIbTaly nepel 3K3aMeHOM CTYIEHTOB ITO3HAKOMST ¢ OCHOBHBIMH TPeOOBaHH SI-
MH, OTBETST HAa BOZHHKIIHE Y HUX BOIIPOCHI. [103TOMY IMOCEIeHHE KOHCYIIBTAL[HIT 00S3aTEIBHO.

[IpH roAroToBKe K 3K3aMeHY HeOOXOQNMO HCITOIb30BaTh KOHCIIEKTHI JIEKIHI 10 JTHCI[H-
IUIHHEe, Y4eOHHKH H ydeOHbIe ITOcOOH (M3 CITHCKAa OCHOBHOH H JIOTIOIHHTEILHOH ITHTEePaTypPHI)
MM KOHCIIEKT JIMTePaTypPhl, MPOYHTAHHOH I10 YKa3aHHIO ITPEIogaBaTellsd B TEYeHHE CEMECTPA.

BHauase ciaeayeT IPOCMOTPETh BECh MATEpHAI IO CAABAEMOH JHUCIIILIMHE, OTMETHTH
JUISI ce0s TPYAHBIE BOMPOCHL. O0g3aTelIbHO B HHX pa300paThcsa. B 3aKIroUeHIe elle pas IeIeco-
00pa3HO ITOBTOPHTE OCHOBHEIE ITOJIOKEHH .

CHcTeMaTHYecKas IOATOTOBKA K 3aHATHSM B TE€YEHHE CEMECTPA ITO3BOIHT HCIIOIb30BATh
BpeMS SK3aMEHAI[HOHHONH CeCCHH I CHCTeMaTH3al[iH 3HAHHI.

Bonpocskl K 3K3aMeHY

1. CD,[[EP}I{HI{[IE CTPATETHHUECKOTI' O VIIPABIICHHA. CYIIHOCTE H OCHOBHBIC ITOHATHA
2. Mecto CTPATCTHHUCCKOI' O VIIPABICHHA B CHCTEMEC MCHE T RMCHTA.

3. BHWEBWHJIHI BHECCA CTPATETHUYECKOI' O VIIPABIICHHA
4.

%E L0 MEHe/UKMEHTA: KO mH3aitHa (MOJIETIH).
Ceptudmkar: 2CO000043E9ABEBY52205E 7BAS00060000043

Bnagenew:  Julecsl EQIRLCTDATETHYECKOr O MEHE IUKMEHTA: IIKONA ITTAHHPOBAHHS.
6. IIIKOIBI cTpaTeTHUECKOTO MeHe KMeHTa: IIIKOIa IIO3HIHOHHPOBAHH 4.
7.

NI KOIIBI CTPATETHUECKOT O MEHEIAMECHTA. ITIKOIIA HPEIIJTPI[FHIEIHTEJ]I:CTBH
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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17.
18.
19.
20.
21.
22.
23.
24.

32.
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34,
35.
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38.
39,
40.
41,
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43,
44,
45,

46.
Cepruwdmkar: 2COHMEROLHE
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[TTKOIBI CTPATETHUECKOI O MEHEIKMEHTA: KOTHHTHBHAL IIIKOIA.

[TTKOIBI CTpaTErHUecKOro MeHeIKMEHTA: IIIKOIa 00 yUe HHA.

[ITKOIBI CTPATErHUECKOr 0 MEHEIKMEHTA: IIIKOIA BIACTH

[MTKOIE®I CTPATETHUECKOT O MEHEIKMEHTA: IIIKONIA KYIIETYPEL.

[ITKOIBI CTPATETHUECKOI O MEHEIKMEHTA: IIKONIa OKPYAKAIOIIEH Cpelpl.

[TTKOIBI cTpaTErHUeCKOr 0 MeHeKMEHTA: IIKOIa KOH(PHTypaIHH (CTPYKTYPHAA IIKOIA)
CTpaTernueckoe IDIAHHPOBAHHE H CTPaTeTHUYECKINI MeHETKMEHT.

BHIEI cTpaTeruii.

CYIITHOCTE IIpoIlecca peamH3alii cTPATeTHH.

IIporpaMMHO-IIETEBOH ITOAX 0L B INIAHHPOB AHHH .

MeTOIOIIOT HA aHAII3a CPe bl BeleHI OH3Heca.

KOHKYpPeHTHEIH aHaIH?3, S KOHKYPEeHTHEIX ciI M IlopTepa.

Anami3 morpedureneil. I pyIarel (pakTOpPOB, BIMAOIINX HA TTOKYIIATEN T

[Tporecc popMHPOBAHIA CTPATEr HH.

OmnpeeneHne MICCHH H I[ETEH

MaTpHuHbIe MOZEIH CTPaTerHUeCKOro BEIOOPa H aHalIH3a

Mopgems cTparernyeckoro rmaHupoaHid BCG. Oco0eHHOCTH ITocTpoeHHA. [IpemmMyInecTBa H
He JOCTATKH

. @opmipoBaHHe YHKIHOHAIBHBIX CTPaTerHil pa3BUTH OPTaHH3aI[HH.
26.
27.
28.
29.
30.
31.

DuHaHCcOoBad QYHKIHOHATEHASL CTPATEeIH A
[TpOoIyKTOBO-MAapKEeTHHT 0BAA (PYHKIHOHAIbHAA CTPATET HA.
[Tpon3BofcTBEHHAA (PYHKIHOHATBHAA CTPAaTETHA.
OVYHKIHOHAILHAAL CTPATET HA YIIPABIEHH I IIEPCOHAIOM.
YIIpaBIeHHe IIPOIeCcCOM Pea3alii H3MeHe HIIL.
CTparerHuecKiii KOHTPOIIIIHT

Kirouepsie (paKTOPHI YCIIEXA OPT aAHI 3 AL .

bapreprl BXOKJIEHHA B OTPAcb.

BHYTpeHHAI cpella H €€ TIePpeMeHHEIE B OPTaHH3aI[HH.

(OCHOBHEIE 3JIEMEHTEI ITPOIECCA CTPATErHUE CKOI O INIAHHPOBAHH .

KoplmopaTHBHBIH, MHBH3HOHANBHEIN, (YHKIIHOHAIBHBII YPOBHH IIPHHATHA CTPaTerHyeCcKHX
PEIIIe T .

ITonartne 3¢ PeKTHBHON OpraHm3alfi. AJaNTallHi OPTaHH3aIHOHHOH CTPYKTYPH K CTpaTerHH
OPr aHH3AIHH.

AHamn3 IEeNOYKH CTOHMMOCTH KaK HHCTPYMEHT CO3JAHHA KOHKYPEHTHEIX IIPEHMYVIIECTE
OPr aHH3AIHH

AHann3 aKTOPOB BHEIIHEN Cpelpl: TIOMHTHYECKHE H IIPABOBEIE; SKOHOMITUECKHE, COI[HAIEHEIE H
KYIIETYPHEIE, TEXHOIOIHUECKIE

MeTOIEI aHaTH3a BHYTPEHHEH CPeIEl OPraHMH3aIfiH: TPA IIHOHHEIE METOIEI SKOHOMHYECKOT O H
()HHAHCOBOI'O aHamM3da, KaOHHETHBIE HCCIEJOBAHHSI, COLHONOIHUYECKHE METOMBI,  METOJBI
KOIUIEKTHBHOM pabOTHl, 3KCIIEPTHEIE METOMBL, MaTeMATHUECKHE MeTOIbI

SWOT- anamms.

SPACE - aHamms.

Mopgems  cTpartermyeckoro IuraHmpoBaHHa GE/McKinsey. OcoO0eHHOCTH  ITOCTPOEHIA.
ITpenmMyIliecTBa H HETOCTATKH.

Mopgems  cTparermueckoro  ImaHmpoBaHud — Shel/DPM.  Oco0eHHOCTH  ITOCTPOEHHA.
IIpenMyIIiecTBa H HETOCTATKH

Mogens cTparermyeckoro IrmaHupoBanma Xodgepa H Ilexgend. OcoOeHHOCTH IIOCTPOEHHA.

IIper €CTBA H HEeJIOCTATKH.
Mﬁ%ﬁgﬁ%ﬁ%ﬁ%ﬁmn rraHupoBaHia ADL/LC. OcobGeHHOCTH ITocTpoeHHA. [IpenmylmnecTBa

pH S0 05E TEASO006000004 3E

Snanenew:  AGCNIGieitE- T ACTPATETTEECKOTO0  TmaHMpoBamHA . AHcodda. OcoOeHHOCTH IOCTPOEHHA.

HPEIHVI}T[[ECTBH H HEJOCTATEKIL.

Deitcteutenerdd31 EFH'EIJEB&ETME.ZHFPHTEI‘IFIE CKHMH albAHCAMH. THIIBI CTPATCTHUCCKHX alILAHCOB
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KPHHIEPHH Ol EHI6 dHUA KﬂMHEIHEHHHﬁ

OlLleHKa «OTIIHYHO» BBICTABIIIETCS CTYAEHTY, €CIIH OH OOIajgaeT IIyOOKHMH 3HaHHSIMH
TeOPeTHYECKHX OCHOB  CTpaTerHYecKOro MeHeKMeHTa, pa3lIHyaeT CIeIH(HKY MeTO0B
CTPAaTETHYECKOTO ITO3HI[HOHHPOBAHHSA H IIJIAHHPOBAHHS, O0NaJaeT YCTOHYHBBEIMH HaBBIKaMH
aHaJIM3a (PYHKIIHOHAIIBHBIX CTPAaTErHil OpPraHH3aI[HH, CITOCOOEH JIOTHYECKH OIMPEEISTh 3Tallbl
CTPaTEerH4eCKOro YIIPaBIeHHS.

OlleHKa «XOPOIIO» BEICTARISETCS CTYAEHTY, eclIi OH OoOlagaeT Oa30BBIMH 3HAHHSMH
TeOpPeTHYECKHX OCHOB  CTpaTerHYecKOro MeHe[KMeHTa, pa3lIH4yaeT CIEeIH(HKY MeTOI0B
CTPaTerH4YecKOro ITO3HIMOHHPOBAHHSA H IUIAaHHPOBAaHHS, OOIaJaeT YCTOHYMBBIMH HaBBIKAMH
aHaJIM3a (PYHKI[HOHAIIBHBIX CTPAaTErHil OPraHH3aI[HH, CIIOCOOEH JIOTHYECKH OIMPEEIISTh 3Tallbl
CTPATErHYECKOTO YIIPARIEHHS.

OlleHKa «YyAOBIIETBOPHTEIILHO» BBICTABIIIETCS CTYAEHTY, €CIH OH JeMOHCTPHPYET
MHHHMAJIbHBIH YPOBeHb Oa30BEIMH 3HAHHSMH TEOPEeTHYECKHX OCHOB  CTPaTEerH4YeCKOro
MeHe)KMEHTa, pa3lIHJyaceT CIEeH(PHKY METOJOB CTPaTerHYeCcKOro ITO3HI[HOHHPOBAaHHSI H
IUIAaHHPOBAHNSL, 00JajaeT YCTOMYHMBEIMH HaBBIKAMH  aHaIH3a (PYHKIHOHAIBLHBIX CTpPaTerHid
OpraHH3aI[HH, CITOCOOEH JIOTHYECKH OIPeAEIIITh 3TaIlbl CTPATErHYeCKOro YIIPAaBICHH .

OlleHKa «HEYIOBIETBOPHTEIILHO» BBICTABIISIETCSA CTYAEHTY, €CIIH OH JEeMOHCTPHPYET
HEeJOCTAaTOYHEIN YPOBEHb 3HAHHH TEeOPeTHYECKHX OCHOB CTParerH4YecKOoro MeHeDKMEHTa, He
pa3mmyaeT CIEeH(PHKY MeTOJOB CTPAaTErHYeCKOrO ITO3HIIHOHHPOBAHHSA H IUIAHHPOBAHHS, He
oOnajaeT YCTOHMYHMBBIMH HaBBIKAMH aHallH3a (PYHKI[HOHAJILHBIX CTpPaTerHil OpraHH3aI[iH, He
CIIOCOOEH JIOTHYECKH OIPEeAelISITh STallbl CTPaTerHIeCKOro YIIpaBIeHHS.

8. CIINCOK PEKOMEH/JIYEMOH JMTEPATYPEI
OcHoBHas JIHTEpaTYpAa:

4. Basmgd H.P. CTpaTernyeckiii MeHe[KMeHT [O1IeKTpoHHEI pecypc|/ basmwaH H.P.— 3mex-
TPOH. TeKCTOBEIE JaHHEIe.— MockBa: IOpucpymeHinig, 2018.— 510 ¢.— PexumM gocTtyma:
http://www .iprbookshop.rw/86541 html.— 5EC «IPRbooks»

5. ®@ommueB A H. CTparernuecKkiii MeHeKMEHT [ DIeKTPOHHBIN pecypc |: yueOHHK UId BY30B/
@ onvrruer A H.— DneKTpoH. TeKCTOBEIe JaHHble.— Mocksa: /lamkoB H K, 2018 — 468 ¢c.—
Pexum goctyma: hitp://www.iprbookshop.1mu/85232 html.— 3EC «IPRbooks»

JlonmoJTHUT eJIbHAA JIATEpATYpa:

1. JlyxkHoera, H.B. CTparernyeckoe MapKeTHHIOBOE yiparileHHe : yueOHHK / H.B. JIvikHoRa, O.M.
Kamnera ; MuHmcTtepcTBo oOpa3oBaHHd H HaykKH Poccuiickoil @epeparim, OpeHOYPrcKumil
["ocynmapcTBeHHBIIT YHHBepcHTET. - OpeHOypr : OI'Y, 2017. - 289 c. : Tabn. - ISBN 978-5-7410-
1642-8 ; To Ke | DIeKTPOHHEII pecypc]. - URL:
http://biblioclub.rw/index.php?page=book&1d=481776

2. CrpaTernyecKHii MeHeAKMeHT . yueOHHK / IT.A. MuxHenko, T.A. Bonkora, A.JI. JIpoH/IHH,
A.B. Berepa ; moxg pen. II.A. MuxHeHKo. - MockBa : YHHBepcHTeT « CHHepPTrHD», 2017. -305 ¢. :
1., Tadm. - (JIerxrdi yueOHHK ). - BuOmiorp. B kH. - ISBN 978-5-4257-0277-7 ; To xe [Onek-
TPOHHHII pecypc]. - URL: http://biblioclub.ru/index.php?page=book&1d=455434
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Ilepevennb Y1eOHO-MeTOAHIECKOr 0 00ecieYeHHsI CAMOCTOAT eJIbHOH PadoT bl 00y IAI0 I
MM CIMILIHHE

1. JKykosckasg H.II. Crparernueckioi MeHeDKMEHT . METOAHYECKHE YKa3aHH S 110 BEITTOITHEHIIO
IIPAKTHYECKHX PadoT 19 CTYAESHTOB HampaBIeHNHT ITOATOTOBKH 38.03.02 « MeHeIKMEHT) -
[Taruropck: CKOVY, 2022. (31eKTpoHHAS BEPCHT)

IlepeueHnb pecypcoB HHPOPMAHOHHO- TEJIEKOMMYHHKAIHOHHOH CETH
«1HTEpPHET», HEOOXO0MMBIX JIfl 0CBOECHH S JHCIHILIHHBL:

1.  hittp:// www.rbk.ru - caiit HH}OpPMAaITHOHHO-aHAITMTHYECKOH KOoMITaHHH «Pochu:
CAIITHHI».

2. http://www.eup.ru - HayuHO-0Opa3OBaTelIbHEIN MOpTan «OKOHOMHKA H YIIPaB]
TP e ATTPHATHSIX

3.  hittp://www.aup.1u - aIMHHHCTPaTHBHO-YITPaBJIeHYeCKHIH ITOpTall
4. http://eor.eduru - caiTt emgepanbHOro 1eHTpa HHPOPMAITHOHHBIX 00pa30BaTE
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