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COJJEPKAHUE
BBEJIEHUE
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OpraHm3aIpu

Tema 2. Cucrema ynpasieHds NMEPCOHATIOM OpPraHM3 AN
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Tema 6. MoTuBaims ¥ CTUMYJMPOBAHME TpPyAa IEPCOHATA

Tema 7. Ouenka nepconana

Tema 8. Pazsurue nepconama

Tema 9. Ynparnenne BEICBOOOKIECHHEM TEPCOHAJA
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Beenenue

[lenpro oOCBOEHMA AUCIMIUIMHEI ABJIAETCA  (popmupoBanne 00mIenpodeccroHamsHON
komnerenipu (OIIK-1) u mpodeccuonampupix kommerenimi (I1K-2 u [IK-4)  Oymymiero
OakanaBpa mo HampaBaeHmo noaroroBku 38.03.02 «MenemxmenT.

[lempro myuenna aucipmumHel «MeHegKMEHT YenoBEeUEeCKUX peCcypcoB» SBIACTCA

MI3YYEHNE KOHIENTYAIBHEIX OCHOB YMPABJIEHWA MEPCOHAIOM, (DOPMUPOBAHUE CHUCTEMBI 3HAHWUM O
CYILHOCTH, CONEP/KAHWM, [PUHIMIAX MW METOAAX VIPABICHWSI [EPCOHAIOM, OCBOCHHE
COBPEMEHHBIX  TEXHOMOTMM  A(PPEKTUBHOTO  BO3AEHCTBHUSA HA  UEJOBEUECKHE  PECYPCHI
OpraHMmalym.
DTy LENb NPEANOIATA€TC JOCTHUYE IPH PEMIEHNH CIENYIONMX OCHOBHBIX 34144:
l. O3HAKOMMTECA C  OCHOBHEIMHU KOHIENTYAJIGHBIMHA TNOAXOMAMH K  YIPABJICHHIO
YEJIOBEUECKUMU PECYPCAMM OPraHM3AIMM,
2. MBy4YUTh MECTO W POIb CHUCTEMElI VIOPABIACHMS IEPCOHATOM B OO0MIEN CTPYKType
YOPABICHUS OPraHImBaIpe;
3. OCBOMTHL  COBPEMEHHBIE  KAOPOBBIE  TEXHONOTMM B O0JACTH  IUIAHUPOBAHMA,
npoeccrnonanpHOoro  oTOOpa, ajanraipm, ONEHKM W arTecTaluy, MOTHUBAIMH,
Opo(pe CCUOHAILHOTO PAa3BUTHA M BEICBOOOKIEHUA MEPCOHAIIA;
4. OCBOMTHL METOABLI YIPABJICHWA COLMAIBHBEIMU OTHOMIEHMAMH W CHOCOOBI pa3pereHus
KOH(IMKTHBIX CUT YAl
GopmupyeMEBIE B IIPOLECCE M3YUEHUA KOMIIET €HIIMML
OIIK-1
CnocoOeH pemars npo()€CCHOHANBHBIE 3a0a4y HA OCHOBE 3HAHMA (HA MPOMEIKYTOTHOM
YPOBHE) SKOHOMMWY ECKOM, OPraHi3aIMOHHON W YOPABJIEHUECKOU TEOPHH.
[TK-2
Cnoco0eH OCYIMIECTBILATE E€ATENLHOCTE MO PA3BUTHIO ITEPCOHATIOM
[TK-4
Cnoco0eH MCMOIBE30BATE OCHOBHEIE TEOPHMM YIPABICHMA, MOTHUBALIMA, JMOEPCTBA M BJIa-
CTH JIJIA PEIIEHMA CTPATETHUECKNUX U OTEPATUBHBIX YIPABICHIECKHX 3a7ad.
Pe3ymsTarsl OCBOCHNA IUCIIMIUIMHEL B PA3Pe3€ KOMIIETEHIMIM:
OIIK-1
[IpyHMaeT SKOHOMUYECKHE PEMIEHMA BO BCEX Cepax KIBHEAEATEIBLHOCTH, HUCIONL3YS
3HAHMA SKOHOMMWYECKOM, OPraHM3aIMOHHOM, YIPABICHYECKOW TEOPUA
[1K-2 u [1K-4
JIeMOHCTpUPYET HABBIKM CaMOpa3BUTHA, pPa0OTHL B KOMAHAE, YIPABICHUA MNEPCOHAIOM
HA OCHOBE TEOPHM YIPABICHHA, MOTHBAIMH, JIMOEPCTBA, BJIACTH
MeTrogmaeckne ykazaHusd CONEPHKAT PEKOMEHIAINMM K NPAKTHYECKUM padoTaMm CTyaeH-
TOB U CIIMCOK PEKOMEHIOBAHHON JUTEPATYPHI.

3amauu METOOWYECKUX YKA3aHWM MO BEIMOJHEHWIO MPAKTHMYECKUX padOT Mo IUCIAIUIMHE
«MeHEenKMEHT 4EeIOBEYECKUX PECYPCOBY:

— M3YYUTh TEOPETHUKO-METONONOTMUECKHE OCHOBBI YVIIPABJIEHMA YEJIOBEYECKUMH PECYpPCaMU
OpraHm3 1N,

— PpacCMOTPETH CHUCTEMY YOPABICHUA NEPCOHATIOM OPraHMBALNU,

— MOPOAHAMMBUPOBATE CHUCTEMY CTPATETHU ECKOTO YIPABICHMS MEPCOHAIOM OpPraHI3AIIH

— IMBYYUTh MEXaHM3M Noadopa M CHCTEMY aJanTalyM MEPCOHANA;

— MPOAHAIM3HUPOBATH OPraHM3AIMIO TPyAa MEPCOHANA;

—  HW3VUWTE MOTHBAIMIO U CTHMVIIMDOBAHHE Tpyada IMepcoHala
AOKYMEHT NOANMUCAH
SMNEKTPOHHOW NOANMNCHIO
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[TpoBenenne NpakTUHECKUX 3aHATHN NPEANONATAET AKTHBHYIO, IEIEHAMPABICHHYIO pPa-
00Ty oOyuaronmxcs

[lens mpakTHaecKoro 3aHATHA — YCBOCHHE BAKHEMIIMX BOMPOCOB KYPCA M BBICTYIUIEHHE
KQKIOr0 CTYOEHTA HA KaXKIOM MPAKTUIECKOM 3amATHM. Ha MpakTHIecKoM 3aHATHM CTYIEHTHI
OOKHEL YMETH OOBSCHUTE MHOHMMAHME HMMH BOMNPOCOB TeMEI. Jl11 3TOro mpu MOATOTOBKE K
MPAKTUUECKOMY 3aHATHIO CTYAEHT IOIKEH BHAMATENBHO M3YUMUTH JIMTEPATYPY M METOIUUECKHE
PEKOMEHIAIMH, MOATOTOBHUTHCA M OTBETUTH HA JHOOOH BOMPOC TE€MBI NPAKTUUECKOr0 3aHATHA,
MPOOOJKUTE BBICTYIUIEHHME NPEABIAYIIETO BBICTyHaromero. CTyIeHT MOMKET UCHOIb30BATH OC-
HOBHBIE HOPMATHBHBIE AKTEl M KOHCIIEKTHI W3YUEHHOM JIMTEPATypbl. KaKaeni CTyIeHT IOKEH
MO0 YKA3aHMIO MPEMOABATEINA OTPEIEH3MPOBATE COOOMIEHWE, CAETAHHOE MNPEOBIAYIIMM BBICTY-

MTATOTLTHM.

Texkyujan ammecmauus KaveCmea yCeo0eHUsA 0AKaA1aepamu noJay4eHHbIX 6 npouecce ooy e-
HUA 3HAHUT

Texymias arrecrampst pabOTBI CTYIEHTOB OCVYIIECTBISIETCS B TPOLECCE MPOBEN CHIUS
MPAKTUIECKNX 3aHATUA HA NPOTSKEHUM CEMECTPA MyTEM OLEHKH YCTHBIX OTBETOB, 4 TAKKE Pa3-
pPadOTKM MPOEKTHOTO 3a1aHM.

Ecmi cTyneHT He BBRIMOMHWI TIPEIJIOKEHHOE 3adaHHE, a TAKKe He MPOSABJIT AKTUBHOCTHU
HA TIPAKTUIECKHUX 3aHATUAX, TO €T0 pabOTa B TEUEHHUE CEMECTpA OLIEHMBAETCS KAK HEYIOBJIETBO-
purensHaA. Ecm CTyaeHT mpomnyCKAaeT 3aHATHA MO YBAKWUTEIBHOM OpuauHE (1Mo O0onme3Hd, UHau-
B YAJIbHBIA rpa(uk 0Oy4eHHsA), TO OH BBIMOJIHAECT 3aJaHUA CAMOCTOSATEIHLHO BO BHEAYAUTOPHOE
BpeMsA. [Ipu sTOM TecTEI MOryT OBITH 3aMeHEHBI pa3zd0OpOM MPOOJIEMHBIX CHUTYAIMA [0 HA3BAH-
HeIM TeMmam. llpenmomaraercsa Takke NMPOMEKYTOYHASA aTTECTAIlpEl B (POPME BBIIOJHEHHA NMHUCH-
MEHHOM padoOTEI B BUIE TOKIAAA.

HroroBoit (opMOM KOHTPOI HO IUCIMIUIAHE BBICTYHAET Iu(PEepEeHIMPOBAHHEBIN 3aUeT,
KOTOPBIM MIPOBOOUTCA B 5 CEMECTpE.
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ITPAKTHYECKHE 3AHATHA

IIpakTH4yeckoe 3ansarue Ne 1

Temal.Te OPETHRO-METOT0/IOI'HYE CKHE OCHOBBI YIIpaABJ/I€e HHH YEJIOBEYECKHMH pe-
CYpCcaMH Opranusaliu

ean: dopMupoBanre mpemcCTABICHNS O TEOPETHKO-METOIOJOTHUECKUX OCHOBAX VIIPAB-
JIEHUS TIEPCOHAJIOM OPraHImBATH.

3aqauyn: IBYYATE TOHATHA <«IEPCOHAD), «YIPABICHAE TMEPCOHATIOM OpPTaHU3AIMID),
MPOAHAIBUPOBATE YIPABICHHE TMEPCOHAIIOM KAaK BHUA TPO(ECCHOHATHHON NEATEIbHOCTH, BHI-
ABUTH 1I€JIb W 33a0a9d YIPABJIEHWSI MEePCOHATIOM, M3YUWTh OCHOBHBIE TMOIXOMBI K YIIPABJICHHUIO
IEPCOHATIOM, HPUHIMIBLI ¥ (PYHKIMM YIPABJICHHS NEPCOHAIOM, O3HAKOMUTICSA C  COBPEMEHHBIMU
KOHIIETIIMIMA ~ YIIPABJIEHUS TMEPCOHATIOM, F3YYUTH METOMBI YVIPABJICHI MEPCOHAIOM, MPOAHA-
IBUPOBATE KOJMYECTBEHHBIE M KAUECTBEHHBEIE XAPAKTEPUCTUKH MEPCOHAJA, IBYIUTE CTPYKT Y-
py TMEepCcOoHANa, MBIDKEHHE TMEPCOHANA, YHCIEHHOCTEH TePCOHAIA.

3HaHHA U YMe HHSL, IPHO0Ope TaeMble B pe 3YJIbTaTe 0CBOCHHS TeMbI IPAKT HYeCKOI'0
3aHATHSA, hopMHpYe MbIe KOMIIeTe HITHH:

B npouecce m3ydeHMa JAaHHOM TEMBI CTYIEHTHI JO/DKHBI 3HATH TEOPETHKO-
METOOJOTHUECKUE OCHOBEI VIIPABJICHUS YEIOBEUECKUMHU PECYPCAMM OPTaHA3AIN.

B npouecce wH3ydyeHHH JAaHHOH TeMbl (POpPMHPYIOTCH cJ/ie IYIOIHe KOMIIeTe HIIHH:
OIIK-1, ITK-2 u [TK-4.

AKTYAIBHOCTB TeMbl COCTOMT B OOOCHOBAHMM POIM NMEPCOHANA, KAK OCHOBOIOJIATAFO-
IIEr0 pecypca NpennpuaAThA. Y NPABICHUE MEPCOHAJIOM - 3TO OQHA W3 HAMOOJIEE BAXKHEIX Cep
KIBHU KaKIOTO YUPEIKICHMA, KOTOpas CIOCOOHA MHOIOKPATHO IMOBEICUTE €T0 3((PEKTUBHOCTS.
Ycnemnas AeATEIbHOCTE MOOO0r0 yu4peKIEHUS 3aBUCUT HE TOJBKO OT KBATM(PUKAIMM MEPCOHA-
714, HO ¥ OT YMEJIOr0 UCTIONB30BAHUS KAaJIPOB, 3(PPEKTHUBHOCTH YNPABAEHUS HMU.

TeopeTnueckasi yacTh

[Ipeamerom muctpmmmnel  «MEHEIKMEHT UEIOBEYECKHX PECYPCOB» ABIAETCA CHCTEMA

OTHONICHWI, CBA3AHHBEIX C LEJCHANPABICHHEIM BO3JEHUCTBUEM HA IEPCOHAT OPraHM3AIMM I
obecrreuenmst  ero  S(pdexkTrBHOTO  (PYHKIMOHMPOBAHWA 34 CYET  HAWMOOIEE  TOTHOTO
HCTIONB30BAHMA TPYI0BOTO MOTEHIMATA.

[Tong ympaBnennem mepcoHasioM (YyOpaBIECHUEM YEJIOBEYECKUMH pecypcamMu) MOHUMAETCS
LIEJICHANIPABIIEHHAA IE€ATENBHOCTE IO Pa3pabOTKE KOHUEMMU U CTPATErHH KAAPOBOM MOJIMTHKH,
OPUHIMIIOB W METONOB  yIPABICHWA MEPCOHAJIOM  OpPraHmsalpM. JTO  OCOOBI  BHJ
YOPABAECHIECKON EATENRHOCTH, oOl0ecrneumBarommil (OPMUPOBAHME COLMAIBHOM  MOJIUTUKH

OPeONPUATHA, COLMATBHOTO MNAPTHEPCTBA, MOBEPUS MEKIY HAE MHEIMM pa0OTHUKAMU W
paboromaresMuL

[Tepconan (or mar. personalis — «mmHEID) mpeacTaBaieT COOOH JIMIHBIHN (IUTATHEIN)
COCTAB OpPraHM3aIMii, BKIIFOUAONMI BCEX HAEMHBIX padoumx, BBITIOJTHAFOTITHX

Pa3IMUHBIE TPOM3BOACTBEHHO-XO3ANCTBEHHBIE (DYHKIMM, a Takke padorarommx COOCTBEHHHKOB
W COBJIAJETIBIIEB.
K nmpusHakam mepcoHanma OTHOCAT:
l. Ha/mmuwe TPYZOBEIX OTHOHIEHMA C paboromarenem, KOTOPBIE JOJDKHBI OBITH
3aKOHOOATENBHO (FOPUANIECKH) O(OPMICHEL;
2. obnamanue ONpeeIeHHBIMH KAu€CTBEHHBIMH XAPAKT € PUCTUKAMUA (mpopeccuein,
CTIETMAITEHOCTRI).  KOMTIETEHTHOCTRIO. KBATH(PUKAIMEN U T.IL);

an%%ﬁmﬁnggﬁggﬁaiim CTH TIEPCOHANA, T.e. 00eCHeUeHHe TOCTIKEHUs
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M0 XApaKTepy TPYyAOBBIX (YHKIMIA, 4 CIEOOBATENHHO, 3aAHMMAEMOM TOIKHOCTH, MEPCOHAI
MOAPA3AEIAETCA HA CIENYIONINE KATETOPHH:

l. pykoBomurem, ocymecTBaonme (yHkipm o0miero yopariaenwa. HX  yCIOBHO
NOApA3NENA0T HA TPU YPOBHA: BBHICIINN (TOM-MEHEIKMEHT - TUPEKTOP, F€HEPAThHBIN
OUPEKTOP, VIPABIAONIMA M HX 3aMECTUTE€IM), CPEeOHHH (PYKOBOOMWTEIN OCHOBHBIX
CTPYKTYPHBIX MOAPA3OE€NEHAA - OTAENOB, VYIPABICHWH, IIEXOB, 4 TAaKKE TIJIABHBIE
CMELMANNCTEI), HIBOBOM (padoTarmme ¢ WCIOMHUTEIMIMH - PyKOBOomuremd Oropo,
cekropoB; wmacrepa). K uumcmy pykoBogurenen OTHOCATCA JMIA, 3aHUMAIOMINE
DOKHOCTH MEHEIKEPOB, B TOM YHCJIE MEHEIKEPA IO IEPCOHAIY;

2. cCHeIMAmMCTBl - JIMI@A, OCYIIECTBILIIONIME SKOHOMHWUECKHE, MHKEHEPHO-TEXHIY ECKIE,
opuamaeckne U apyrue pyskimpm. K HUM OTHOCAT CS SKOHOMUCTHI, FOPUCTBI, WHKEHEPBI-
TEXHOJIOTH, WHKECHEPBI-MEXAHUKY, OyXraJTephl, OUCHETUEPHI, aYIUTOPEL, HMHKEHEPHI IO
MNOATOTOBKE KaJpPOB, MHCIIEKTOPBL MO Kagpam U Ip.;

3. caoyxanme  (TEeXHWECKUe WC TTOJTHUT € JTH), OCYILIE CTBIIAIOIIINAE NOATOTOBKY U
o(popmieHrE TOKYMEHTOB, YUET, KOHTPOIb, XO3AMCTBEHHOE OOCHTYKMBAHME (HANIPUMED,
ATEHT MO 3aKyIKaM, KaCCHUp, CEKpeTape Ip.);

4. pabounme, KOTOpPBIE HEMOCPENCTBEHHO CO3JAIOT MATEPHAJBLHBIE I[IEHHOCTH  WIH
OKA3BIBAIOT  YCJIyTHM NPOM3BOACTBEHHOIO Xapakrepa (pa3mmgaroT OCHOBHEIX H
BCIOMOTATEIBHEIX Paldounx).

[Tpodeccronanenas CTpykTypa NEPCOHATA OPraHBAlMN NPEACTABIAET COOTHOIIECHHE
OpEICTABUTENEH PA3MMIHBIX OpOPECCHd WM CHEIMATBHOCTEH (3KOHOMHCTOB, OyXraiarepos,
WHKEHEPOB, FOPUCTOB M T.H.), 001Ia1ar0nmx KOMIUIEKCOM TE€OPETHIECKUX 3HAHUA U
MPAKTUUECKUX HABBIKOB, MPUOOPETEHHBEIX B pe3yibTare oOyueHus U OmeITa padOTHL B
KOHKPETHON O0IacTu.

KBamipukaipionHas CTPyKTypa MEPCOHANA - STO COOTHOILECHHE pad OTHUKOB
pa3MYHOrO0 ypOBHA KBaMpukammm (T.€. CTEemeHM MNpo(eCCHOHAIEHOM MOA TOTOBKH),
HEOOXOAMMOrO  [Jii  BBIMOMHEHWI ~ ONPENENEHHBIX  TPYAOBRIX  (DyHKIMIL Y pOBEHB
KBaM(pUKAIMA ~ padoumx XapakTepmyeTcsa pa3pagoM WIM  KJIaccoMm  (Hampumep, Ais
BOJIUTENIEN), 4 IJI1 CIEIHMAJINCTOB — KaTErOpUEH, pa3pansoM WIA KIaCCOM.

CoimpanmpbHas CTPYKTypa IEPCOHATA XAPAKTEPU3YET TPYAOBOM KOJIEKTHUB IIPEIPHATUA
KAK COBOKYMHOCTEH TPYIN IO IOy, BO3PACTY, HAIMOHAJLHOMY U COLMAIBHOMY COCTABY, YPOBHIO
00pa3oBaHmsA, CEMEUHOMY MOMTOKEHHIO, CTAKY.

Jlenenne mepcoHaa Mo KaTEropusaM B 3aBUCHMMOCTH OT PAa3HBIX KPUTEPUEB MMO3BOILAET
OpraHm3aIly PemaThk 33449y YOPABICHU U, OPEKIE BCETO, OCYHIECTBIATE AHAJIM3,
[DIAHUPOBAHWA, YUYET TIEpCOHAa M HA STOM  OCHOBE IIPMHUMATE  COOTBETCTBYIOMINE
YIPABJIEHY €CKVE PELLIECHHA.

YCrenmHoe BBIMOJHEHUE NOCTABJICHHBIX IIENEH TPeOyeT pEemeHus TakHhx

3amad, Kak:
1. obecneuenue morpedHOCTH OpraHm3aIm B pabouenr  cuie B
HEOOXOOUMEIX 00BEMAX 1 TPeOyeMON KBAM(DHKAIRN;
2. DOCTIKEHUE 00 OCHOBAHHOTO COOTHOILIEHUA MEKIOY  KATErOopuaMH

MepCOHATIA OpraHU3aAIMN,
3. momoe U 3(PQPEKTHBHOE MCHONB30BAHAE MOTEHIMANA PaO0OTHMKA U BCErO KOJUIEKTHBA B
LIETIOM.
B cTpykType KpyIMHBIX OPEaNPUATHI CYMIECTBYET OJOLKHOCTh MEHEIKEPA MO MEPCOHAITY
WIM Jae [EIbIH OTIEN M0 YIPABICHUIO IIEPCOHATIOM.

Bonnockl ¥ 2ananng:

[OKYMEHT NOAMUCAH |
1 D, «YOPABJICHUE TEPCOHATIOM OPraHI3AIAID.
INEKTPOHHOW NOoArnMCbBIO | » pe o pr 9
Ceprudbukar: ' 12000002A633E3D113ADA425FB50002000002A6 | KaK BHAA NMPO()eCCHOHATBHON IEAT eJIbHOCTH
Bnapeneuy: lLieBayxora TaTeAHa AnekcaHapoBHa YWCOHAITOM.
pconanoM Bam mBBECTHEI?
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6. OxapakTepisylre COBPEMEHHYIO KOHIETIIAIO YIPABICHMS HEPCOHATIOM.
7. Ilepeuncrmmre u maure XapakrepucTUKY METOAAM YIPABICHUAA MEPCOHAJIOM.
8. Kakne KOM4eCTBEHHBIE W Ka4E€CTBEHHBIE XaPAKTEPUCTUKNA NepcoHana Bam mBECTHBI?

JluTeparypa:

OcHoBHas1 JINTe paTypa:

l. KubanoB, A. . OchHoBml ympariaeHusa nepcoHanom: yueOmuk / A.Jl. Kubanor ; Mun-BO
obpa3. U mayxu Poc. @enepamm; ['oc. Yu-T ynp. — 3-e m3a., nepepad. U nom. — M.: U HOPA -
M, 2016. — 439 c. — (Bricmiee obpa3zoBanue. bakamaspuar). — Ha yaueOmuke rpud: Pex. MO. —
bubmorp.: c. 425-433. — ISBN 978-5-16-009561-5

,[[ﬂ IHOJIHHTE/JIbHasl JIHTeparypa.

l. Ywmknmna M.A. OCHOBBEI yIpaBi€HMA MEPCOHAIOM |ODIEKTPOHHBIA peCypcC| : Kypc JIEKumi /
M.A. YwmwkmHa. —  DHIEKTpPOH. TEKCTOBBIE  gaHuelie. — Jlmmenk:  Jlumerxmi
roCcyIapCTBEHHEIN TexHmieckui yHuBepcurer, ObC ACB, 2016. — 76 ¢. — 978-5-88247-
817-8. — Pesxmm noctyma: http//www .iprbookshop.ruw/74411.html

2. Tapanenko, O. H. OcnoBel ynpaBrnennsa nepconaysom: yue0d. [lTocobuwe / O.H. Tapanenko;

Ces.-KaB. ®enep. Yu-1. — CraBponons: CKDY, 2015. — 129 ¢. — bubmuorp.: c. 126

NHTepHeT-pecypebl:

http://biblioc lub.ru (Caiir 3bC «YmuBepcurerckas OMOIMOTEKA OHIANHY)
http//www.economicus.rw/ nfpk/pe.php (O0pazoBaremsnsni nopraa «Economicus.ru»)
http://www.consultant.ro/ (O¢rmanenerii canr kommammn «Koncymeranr- [Imocy).
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SN

Tema2. CHcerema ynpagpiie HUS [ie pCOHATIOM

e as: popmupoBanre mpencTaBIeHIS O CUCTEME YIPABICHIS TePCOHATIOM.

3ana4yn: IBYYUTh TIEIWA W 3aJaY¥ COBPEMEHHOW CHCTEMBI YIPABJICHMSA MEPCOHAJIOM Op-
TaHmBaryy, OPraHIBAIMOHHYIO CTPYKTYPY CHCTEMBI VYIPABJIEHHA MEPCOHAJIOM OpPraHW3aTIHN,
OTPENEJUTh MECTO CUCTEMBI YIPABJIEHUSA MEPCOHAIOM B OOTMIEH CUCTEME YIPABIECHUS OPraHimsa-
LHEH, IBYUUTh (DYHKIMU W COCTAB HNOACHUCTEM CHUCTEMBI YIPABICHHA NMEPCOHATIOM, YCTAHO-
BUTH CBS3M MEKAY HOACUCTEMAMM CHCTEMEI YIPABJICHHUS MMEPCOHATIOM, YMETH NMPOBECTH pac-
geT YUCICHHOCTH MEPCOHATA CUCTEMEBI YIPABJICHHUS TIEPCOHATIOM.

3HAHHA H YMe HHS, IpHOOpeTaeMble B pe3V/ibTarTe OCBOCHHH TEMbI ITPAKT HUECKOT'O

3AHATHSA, PopMHpPYVEeMbIe KOMIIeTeHIIHH:
B mporecce myueHus OAHHOM TEMBI CTYAEHTHI OOJDKHBI 3HATHE IIEJM U 34044 COBpE-

MEHHOH CHCTEMBI VIPABICHWA NEPCOHAJIOM OPraHBaIlM, OPraHBAIMOHHYI0 CTPYKTYpYy CH-
CTEMBI YIPABICHWA NEPCOHAJIOM OPraHm3allpy, MECTO CHUCTEMBI YIPABICHMSA I[EPCOHATIOM B
00mIeN CUCTEME YNPABACHWA OpraHmmaipel, (yHKIMM W COCTAB MOACHUCTEM CHCTEMEI YIIPAB-

JICHWA NEPCOHAJIOM, CBA3M MEKAY MOACUCTEMAMH CACTEMBI YIIPABJICHUA [EPCOHATIOM, YUCIICH-
HOCTE TIENCOHATA CUCTEMET VINARTEHUS  TIENCOHAJIOM.

NOKYMEHT NOoAanmcAH
SNEKTPOHHOW NOANMChLIO [ tl)OpMHp}'lﬂTEH Cjie IVIOIIIHEe KOMIIeTe HITHH.
Ceptuchikar: . - 12000002A633E3D 1M13AD425FBS0002000002A6
Bnapeneu;: lllebayxora TateAHa AnekcaHApoBHa I'Ba COTPYIHMKAMM JOJIKHA OLITE BLIpaﬁ OTAHA
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Te OpeTHUYCCKAA HaCThb

YrpaBieHue NEPCOHAJOM OpPraHMm3al|y — LEJCHANPaBiIeHHAs padoTa yHpaBIAIOMIETO
COCTaBa OpraHM3alMH, PYKOBOAMTEJIEH W CIEHHMAIMCTOB IMOAPA3IEICHUN CHCTEMBI YIPABJICHUAA
NEPCOHATIOM, BKIFOUAROMIAA pPa3padO0TKy KOHUEMIMH M CTPATETMHM KAJAPOBOM MOIUTHKH, OCHOB U
METONOB VIPABICHIA II€PCOHAJIOM OpPraHM3alfd. Y IPABICHHE IEPCOHAIOM CONEPKUTCSI B
(GOopMHUpOBAHMM CUCTEMBI  YIOPABJIEHMA IEEPCOHAJOM; IUIAHUPOBAHWM KAOPOBOM  paldoTHI,

pa3padoTKe OmepaTWBHOrO ITIaHA PadOTEI C MEPCOHANIOM; MPOBEIEHUM MAPKETHUHIa IEPCOHANA;
ONpEICICHN KAaOpOBOTO MOTEHIMAIA U HEOOXOAUMOCTU OPraHM3alMi B IEPCOHATIE.

Cucrema yOpaBIeHMs NOEPCOHANIOM MPEACTABIAET COOOM COBOKYMHOCTEH CHOCOOOB,
METO/IOB, TEXHONOTHM, onepanmit padboTer ¢ kagpaMu. CyTh CHCTEMBI YOPABIEHUA CONEPKUTCS B

CUCTEMHOM, ITIAHOMEPHOM, CAHKIMOHMPOBAHHOM BO3IEUCTBHUM TPH IOMONIM B3aWMOCBSA3aHHBIX
OpraHMmalMOHHO-3KOHOMHMYECKAX M OOMIECTBEHHBIX MEpP HA  Opouecc  (POpMHUPOBAHMA,
pacripeneneHna paboded CWIbl B OPraHM3aliy, HAa CO3JAHMM KPUTEPUA O MCIBITAHKA
MOTEHIMAIA COTPYIHUKOB, TAKKE TMPUMEHEHUE TPYIOBOrO0 MMOTEHIMATA B LEIAX YIAYHOTO

(pYHKIIMO HIPOBAHUA OPTaHIBAIMA B IIEJIOM.
COCTaBILIIONIME CHUCTEMBI YIPABICHUA IEPCOHAJIOM CHMBOIMYECKH BO3MOJKHO ITOIEIHTH

Ha 3 Omoka:
l. Texnomormm (popMHUpOBAHMA MEPCOHANTA, K KOMM OTHOCATCSA KaJpOBOE MPOEKTHUPOBAHUE,

OMpeIeNICHNE HEOOXOAUMOCTH B Haume, HAOOp, orOop, HaliM, BBEICBOOOKAEHWE, MOPOU

CIOA BKIFOYAIOT aaNTAalii0 COTPYIHHUKOB;

2. TEXHOIOTMM pa3BUTHA MEPCOHANA, COCOMHAIONME OOy4YeHHE, Kaphepy M COCTABJICHHE

KaapoBOTO 34Imaca;

3. TEXHOIOTMM Pa3yMHOT0 NPUMEHEHM MEPCOHATA, BKIFOYAIONIME OLCHKY, MOTHBALMIO,

HOPMHPOBAHKE TPyda.

OaMHAKOBEIE KAAPOBEIE TEXHOJOTHA MOTYT OTHOCHTBCS K Pa3HBIM OJIOKaMm (K IpUMeEpy,
aNanranysa  BIOJHE  MOMKET MOOXOAWUTH  TEXHOIOTHAM  (POPMHUPOBAHMA UM PA3yMHOTO
WCIIOJIb30BAHMS TIEPCOHAJA).

Cucrema yhnpaBJC€HWI NEPCOHAIOM OpraHM3alidl CUUTAETCSA NETANIBI0 €IUHOM CHCTEMEL
VOPABACHUS OpPraHm3aniell W B Hame BpemMsas OT ee  A(P(PeKTHUBHOTO MOCTPOEHHA U
sppexrnBHOCTH  pabdOTBI  3aBUCHUT  JOCTIKEHME  OCHOBHBIX  IIENEH  (PYHKIMOHMPOBAHMA
OpraHmanyMd HA  SKOHOMHYECKOM  mpocrtpancTtBe. (Cucrema  ynpaBi€HMA  MEPCOHAIOM
OpraHmmsalpM - CUCTEMA, B KOTOPOM peamByloTcAd (PyHKIMM yhpaBieHus nepconagoM. Ona
BKIIFOUAET BCEBO3MOKHBIE TIOACHUCTEMEI COBOKYIHOTO JIMHEMHOTO YIPABJICHUA M PAX
BBICOKO(DYHKIIMOHANIBHBIX ~ MOACUCTEM, [JENAONMX CTABKY HA MCHOOJIHEHWM OJHOPOIHBIX
(pymKIpIiL.

Cucrema yhopaBAeHUA NEPCOHATOM TMOAPA3YMEBAET COCTABJICHUE IJIEH, (PyHKIMIL,
OpraHMBalMOHHON CTPYKTYPBL VIOPABJICHAA IIEPCOHAJIOM, B3aUMOCBA3CH VIPABILIIONIMX U
CIEIMAICTOB B XOA€ OOBACHEHWA, BBIPAOOTKH, OPUHATHA W PEAMBAIMM YOPABICHYECKHX

PELLEHMIL

OuepeTHpIM MOAXONOM K ONPENENCHHIO CUCTEMEBI YIPABICHMA INEPCOHAIOM CUMTAETCHA
NPEACTABIEHAE  CUCTEMBI  YIPABJICHHMA  NEPCOHAJOM €  OPraHMB3alMOHHOW  IMTO3WIHNL
OTTaskyBasCer OT OTOM MO3WIMHM, CHUCTEMA YHOPABICHWA I[EPCOHATIOM - COBOKYIHOCTH

OpraHMBalMOHHBIX  CTPYKTYpP, MCHOMHAIONmMX (PyHKIMK  yrpaBiaeHua nepcoHasom. Croma
BKIIOYAIOT VYOPABILAIONIMX, COyKOy VIpaaBeHWsA NEPCOHAIOM, T.€. BCEX TaK WIM HHAYE

peanByonMX (PYHKIMN YIIPAJIEHUA I PCOHAIOM.

[Tpr TakoMm BapyaHTE BB EIIAIOT:
1. kanposoe:
NOKYMEHT MOANUCAH

SNMEKTPOHHOW NOAMNUCHIO
Ceptudurkar: 12000002A633E3D113ADA25FB50002000002A6

Bnapeneu;: LLlebayxora TateaHa AnekcaHgpoeHa
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Jlna ompemenenuwst comepkaHMA CHCTEMBI VIPABIACHHS T[EPCOHATIOM B OpPraHM3aIlM

BBILACIIATOT CJIICOYIOIIHE KIIHOYCBLIC €€ KOMITOHCHTEIL.

l. kagpoBas moaurUKa,
. KaIpOBOE NMPOEKTHPOBAHKE;
. (hOpMHUpOBAHME NEPCOHAJIA;
npo()e CCHOHATBEHOE PA3BUTHE;
. OLIEHKA NEPCOHAJIA;
BO3HATPAKICHUE IEPCOHANA;
OpHEHTALE W aganraml COTPYIHHUKOB;
. MTH(pOpMAIMOHHO-aHATUTUYIECKAasA padoTa mo Kagpam.
BeIeioT cneqyronme KIo4€eBEIE IEIM CUCTEMEI YIIPABJICHHA IIE€PCOHATIA:
. YBEIIMUEHUE KOHKYPEHTOCITOC OOHOCTH OPraHM3ALINY;
. YBEIMUEHHE TPOM3BOOUTENBHOCTH TPydd U MPOM3BOACTBA B OPTraHU3AIMY,
. YCWIEHHE COIMAJIEHOM AKTHMBHOCTH COTPYIHHKOB B OPTraHM3AIMN.
M3 gmncna KmoueBkIxX 321449 CUCTEMEI YIIPABJICHUA IIEPCOHATIOM BBIJ €JIAIOT:
1. obecreuenne opramsampm  padboueit cwiol TpedyeMmbix 00BeMOB U TpeOyemoit
KBaTH(PUKATAY;
2. DOCTIKEHHE APryMEHTUPOBAHHOTO COOTBETCTBHUSA MEKIY CTPYKTYpPOI
MPOM3BOACTBEHHOTO W KAJPOBOr0 MOTEHIMAIOB;
3. abcomoTtHO€ U A(P(PEeKTHBHOE TPUMEHEHME IOTEHIMATA COTPYIHHKOB, (POPMUPOBAHME
CTa0WIBHOCTH B KOJUIEKTHBE.
Berpemaror cnenyronme KIFOUYEBBIE NPUHIMILI MPOCKTHUPOBAHWA CUCTEMBI  yIPABICHHA

eI e MRV R SR

b D

IEPCOHAJIOM
1. pasgenenwe Tpyna,
2. BIACTH U OTBETCTBEHHOCTD,
3. IWUCHMIUTHHA;
4. DpUHIMI €IWHOHAYAIINA,
5. TOBHHOBEHHME WHIMBWIYAILHOIO HHTEPECA COBMECTHOH LIEJH;
6. NOpPUHIMO BO3HATPAKIECHUS;
7. paBHONPABHE U CHPABEAMBOCTE;
8. CcTa0WILHOCTH MEPCOHAIIA;
0. MPHHIMIT WHUIIAATUBEI;
10. kopropaTWBHBIN OyX.

N

Ceptudmkar
Bnageneu:

B ONnpocChHI H 3a1aHHH.

. Ilepeuncimre OCHOBHBIE HEMM W 3aJa4d COBPEMEHHOM CHCTEMBI YIPABIECHUSA IEPCOHATIOM

OpraHM3alMu.
Jlaiire xapakTepucTUKy M ONMCAHUE OPTaHM3AIMOHHOM CTPYKTYPBL CHCTEMBI YHOPABICHUA
IEPCOHATIOM OPraHU3ALMH.

Ompegemre MECTO CHUCTEMBI VIOPABACHMA MEPCOHAJIOM B OOMIEM CHUCTEME YOPABICHU
OpTraHM3aIEN.

Jlaitre xapakrepuctuky — (YHKIMAM WM COCTAaBY  MOACHCTEM CHUCTEMBI YOPABICHUA
e PCOHATIOM.

YCcTaHnoBATE CBA3M MEXKAY MOJCHCTEMAMU CUCTEMBEI YIIPABJICHUA IT€PCOHATIOM.

Paccuuraiite 4YMCIEHHOCTE MEPCOHAJA CHUCTEMBI YIPABICHHA MEPCOHAIOM I M3BECTHOIO

Bawm npe nnpusaTys.

HAOKYMEHT noanncAH
SNEKTPOHHOW NOAMNUCHIO
. 12000002A633E3D113AD425FB50002000002A6

Webayxopa TaTesiHa AnekcaHgpoBHa

Newncteutened: ¢ 20.08.2021 no 20.08.2022



I. Kubano, A. f. OcHoBml ympaBneHus mnepcoHanoM: yaeOmik / A.Sl. KubanoB ; Mun-BO
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rocyaapcTBeHHe Texmmaeckui yamsepeuretr, 9bC ACB, 2016. — 76 ¢. — 978-5-88247-
817-8. — Pexunm gocryma: http//www.iprbookshop.ru/74411. html

2. Tapanenko, O. H. OcnoBel ynpaBnenmws nepconanom: yued. Ilocodwe / O.H. Tapanenko;
Ces.-Kas. ®enep. Yu-1. — Crapponons: CKOY, 2015. — 129 c¢.— bubmorp.: c. 126

HNHTepHeT-pecypehl:

http//biblioc lub.ru (Caiir 3bC «YHuBepcureTckas OMOMMOTEKa OHIANH)
http//www.economicus.rw/ nfpk/pe.php (O0OpazoBaremsnsni nopran «Economicus.tu»)
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SNbh D=

IpakTH4e ckoe 3anaTHE Ne 2

Tema 3. Cucrema CTPpATerH4YeCroOro ynpasJi€e HHS II€PCOHATOM OpraHu3allHH

e sb: popmupoBanre MpencTaBICHUA O CTPATErHUECKOM YIPABJICHUH NEPCOHAIOM Op-
TaHM3A1MH.

3agayn: Bydurb OOMIEE TMOHATHE CTPATETMIECKOTO YMPABICHWA MEPCOHAIOM, CYOBEK-
TBl ¥ OOBEKTHI CTPATETHMECKOrO YIPABJICHMA, OTanbl (JOPMHUPOBAHMA CTPATErHUECKOTO YIIPAB-
JA€HUA TEEPCOHANIOM, TMPOAHAMIBHPOBATHL MOHATHE «KAAPOBAA MOMUTHKA, M3YYWUTh THIBI KAIpO-
BOH TMOJMTUKH M €€ OTAIbl MPOEKTUPOBAHMA KAIPOBOM MOMUTHKH, BBEISBUTH B3AMMOCBA3b Ka[l-
POBBIX MEPOOPUATHA U KaApoBoM crtparermt. Onpegenurs CYIMHOCTh KAaJPOBOTO IMIAHUPOBA-
HWA, €r0 LEJM, 3a0a49d WU NPUHIMIBI, M3YYUTh CONEPKAHME OCHOBHBIX HTAIOB IIAHUPOBAHMH,
BUAHEl IUIAHOB MO TEEPCOHAJY: TOITOCPOYHBEIE (CTPATETHMIECKHE), CPEIHECPOTHBIE M KPATKOCPO U-
HBIE, CYNIHOCTH WU HNPUHIMIB MAPKETHUHTA MEPCOHAA.

3HAHHUA U VMe HHS, IPHOOpeTaeMble B pe 3V/IbTATE OCBOCHHS TeMbI IIPAKTHYECKOr'0
3aHATHSA, (popMHpYeMble KOMIeTe HIIHH: B MPOLECCE IMBYUEHUA JAHHOW TEMBI CTYIEHTEHI
OOKHEI 3HATE O0MIEE IMOHATHE CTPATETHUUECKOrO YIPABJICHIE MEPCOHAIOM, CYOBEKTH M OO BEK-
TBl CTPATETHUECKOTO YIPABICHHUA, STAMbl (POPMUPOBAHMA CTPATETMIECKOTO YHPABICHW IEEPCO-
HAJIOM,
MOHATHE «KAAPOBASA IMOJMTHKAY», THIBI KAOPOBOM IMOIUTHKH, STAINBI NMPOEKTHUPOBAHMA KaJPOBOU
MOJIMTUKY, B3aUMOCBA3b KAOPOBBIX MEPOMPHATHA U KAaAPOBOM CTPATETHH, CYIIHOCTH KaapOBOTO
[UIAHVPOBAHMM, €r0 LEMM, 3a4a4d WU NPUHLMIEL, COAEPKAHME OCHOBHBIX OTANOB IUTAHUPOBAHM,
BUAEl IUIAHOB IO IEEPCOHANY: OOITOCPOYHBIE (CTPATETHMECKHE), CPEOHECPOUHBIE M KPATKOCPOU-
HBIE, Pa3padOTKy CpeIHECPOUHBIX MIAHOB, CYNIHOCTEH M MPHHIIAILEI MAPKETHHTA MEPCOHAIA.

R mnonecce wrvaenug nanuoii e Mul (ho pMHPYIOTCS ¢Jie AVIOUHE KOMIIe Te HIIHH:

AOKYMEHT NoanncAH
SNEKTPOHHOW NOANMUCHLIO
Ceptudmkar: 12000002A633E3D113AD425FB50002000002A6 "OM, HTO TIICPCOHAJ - 3TO TOT PCCYPC IPCOITPHA-
Bnagenei: UJEEIEYKGEE TareAHa .ﬁ.ﬂEﬂﬂaHﬂpUEHE [ ﬂpramﬂar_m ,I[GCTHFHET HEJ]],{ ,I[EHTEJTBHGCTH

Newncteutened: ¢ 20.08.2021 no 20.08.2022
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Crparermueckoe yhOpaBJ€HME MEPCOHATIOM - OSTO  YIOpaBiIeHHE (POPMHUPOBAHMEM
KOHKYPEHT OCIIOCOOHOTO TPyZOBOr0 TMOTEHIMAJIA OpPraHmalpy ¢ YY4ETOM IPOMCXONAINNX U
OPEACTOANIMX W3MEHEHMM B €€ BHENIHEM W BHYTPEHHEW Cpene, MO3BOLAIONIEE OpPraHM3alH
BBIKUBATH, PA3BUBATHCA M JOCTUTATH CBOMX LIEJIEH B JOJTOCPOYHON MEPCIEKTHBE.

[lens crparernmueckoro ympapie€HHUA IEPCOHATIOM - OOECIEYWUTH CKOOPAWHMPOBAHHOE M
AEKBATHOE COCTOSHUE BHEIIHENM W BHYTPEHHEUW Cpenwl, (POPMHUPOBAHME TPYAOBOTO IMOTEHIMAIA
OpraHmaIy B PACYETE HA MPENCTOSANIMA AIUTEIBHBIN TEPHO.

[Ton KOHKYpEHTOCOCOOHBIM TPYOOBBIM MOTEHIMATIOM OPraHM3AIMA CIEOYET MOHAMATH
CIMOCOOHOCTE €€ pPabOTHHKOB BEIAEPKUBATE KOHKYPEHIMIO IO CPABHEHMIO C padoTHMKamMu (U KX
TPyOOBBIM TMOTEHIMAJIOM) AHAJIOTUYHBIX Opramnaimil. KoHkypenrocmocoOHOCTE oOecrmeumBa-
€TCA 3a CYET BBICOKOrO YpPOBHA MpO(eCCHOHATMBMA WM KOMIETEHTHOCTH, JIMUHOCTHBIX KAadeCTB,
MHHOBAIIMOHHOTO W MOTHMBALMOHHOT O IMOTEHIMAJIA PaOOTHUKOB.

Crparermueckoe ynpaBiaeHHe MEPCOHATOM TO3BOJIIET PEMIATE CIAEAVIOMIME 3aTauu:

. OOecneueHne opraHm3aIpM HEOOXOAWUMBIM TPYAOBEIM IOTEHIMAIOM B COOTBETCTBUM C €€
CTPATETHEIL

2. @opMUpPOBAHWE  BHYTPEHHEM  CpEXOBI Opralmmsaipl  TakuM — 00paszoM,  9TO
BHYTPHOPTaHM3AIMOHHAA  KYJIbTypd,  LIEHHOCTHBIE  OPUEHTAIMH,  NPHOPUTETHl B
NOTPEOHOCTAX CO3JAI0T  YCJIOBHA M CTUMYIMPYIOT BOCHPOM3BOACTBO U PEATM3ALMIO
TPyAOBOTO MOTEHIMAJIA U CAMOTO CTPATETUIECKOTO YIPABICHHS.

3. Hcxoma w3 yCTAHOBOK CTPATETMIECKOr0 VYOPABICHUA M (POPMHUPYEMEIX WM KOHEYHBIX
OPONYKTOB JNEATEIBRHOCTH, MOMKHO PEMIATH NPOOJIEMEI, CBA3AHHBIE C (DYHKIMOHAILHBIMHU
OpPraHM3alMOHHBIMHA CTPYKTYPAMH YOPABICHWA, B TOM YHCJIE VIPABICHHA IEPCOHATIOM.
MeTonbl cTpaTermaeckoro ymnpaBJCHMS IMO3BOJLIIOT PA3BUBATH U HOAAEPKHUBATE TMOKOCTE
OpPraHM3alMOHHEIX CTPYKTYP.

4. BO03MOXKHOCTE pa3peuIeHWs NPOTHUBOPEUYMII B BOMPOCAX IIEHT PAMBAIMH-IEIIEHT pATBAIIN
ynpaBiaeHwsi — IepcoHasoM. OpHa W3 OCHOB  CTPATETHMMECKOrO  VIPABJICHMA & —
pasrpaHHd €HUE MOJHOMOYWM M 3aJa4 KAk C TOYKH 3PEHMA MX CTPATETMIHOCTH, TaK M
UEPAPXWUIECKOTO YPOBHA MX HWCINOJHEHMA. [IpyMmeHeHne npuHIMITOB CTpaTerndecKoro
VOPABIACHWI B  YOPABJICHMM  IEPCOHAJIOM  O3HAYAET  KOHLUEHTPAIMIO  BOIPOCOB
CTPATETMYECKOTO XAPAKTEPA B CIyk0aX YNpaBJICHI MEPCOHATIOM M JEIETHPOBAHME JACTH
OMEPAaTUBHO-TAKT I € CKUX MOJTHOM O Vi B BEIEHIE ()YHKIIMOHAITE HEIX 15}
MPOM3BO CTBEHHBIX MO PA3ICJICHAA OpraHI3AIMN.

CyOBEKTOM CTPATETMYECKOTO YOPABICHU IEPCOHATIOM BBICTYMAET CHYyK0a yHpaBICHUA
MEPCOHAJIOM OPraHM3aIMM M BOBJIEUEHHBIE MO POAY AEATEIRHOCTH BBICIIME JMHEMHBIE W (DYHK-
IMOHAJIBHBIE PYKOBOIUT EJTH.

OOBEKTOM CTPATETHMHECKOrO YIPABICHUSA NEPCOHATIOM SBISIETCA COBOKYIHEIA TPYIOBOU
MOTECHIMAJT OpPraHM3aliy, JTUHAMUKA €r0 Pa3BUTHA, CTPYKTYPHI U IIEJIEBHIE B3aUMOCBS3H, MOJIH-
THUKA B OTHONICHWM IEPCOHAJIA, 4 TAKKE TEXHOJIOTMA W METONBI YIPABJICHWA, OCHOBAHHBIE HA
MPUHIMIAX CTPATETHUECKOTO YIPABICHUA, YOPABICHAA MEPCOHATIOM M CTPATETHUECKOTO YDA B-
JIEHUA TIEPCOHAIIOM.

KoMmmeTeHTHOCTE TmepcoHANIa OPraHM3aly NPEACTABIET COOOM COBOKYMHOCTH 3HAHWLL
HABBIKOB, OTBITA, BIAJEHUA CIOCO0AMM U mpueMamu padoThl, KOTOPEIE ABJIIOTCA JTOCTATOYHBI-
MU 111 (PPEKTUBHOTO BBINIOTHEHUS 1 OMAKHOCTHBIX 00A3aHHOCTEML

KOMIIETEHTHOCTE CJIEAYET OTJIMHATE OT KOMICTECHIMM, SBILIONICHCA XaPAKTEPUCTUKON
OOMKHOCTH U OPEACTABIAIONIEN COO0M COBOKYMHOCTH MOJTHOMOUMH (TIpaB U 00sA3aHHOCTEM), KO-
TOPEIMHM 00J1aTaeT WM OOMKEH 001a1aTh ONpPEIEICHHBIM OPraH M JOLKHOCTHEIE JIMIA COTJIACHO
3aKOHAM, HOPMATHUBHBIM JTOKYMEHTAM, YCTAaBaAM, OIOKEHUAM.

B vCnOBWAX CTDATETMUECKOrO VIODABIEHWA CYIIECTBEHHO BO3PACTAET POJIb CHYKOBI

AOKYMEHT MNOANNCAH BAHMM KOMIETEHTHOCTH COTPYIHUKOB

SNEKTPOHHOW NOANMMCHLIO py~Q :
Ceptudbukar: 12000002A833E3D113AD425FB50002000002A6 [MPABJICHIA IICPCOHAJIOM IIOKa CIIC HCOOCTATO Y-
Bnapeneu: Llebayxosa TaTtbAHa AneKkcadapoBHa MH BO3HHUKHOBCHHA npDGJIEM CUCTEMEI YIIPaBJIC-

Newncteutened: ¢ 20.08.2021 no 20.08.2022
A wr A Al e L ww Awi ALTA I_r-u.-q.r'?j«-_rq.rui.-a.-ri. '-u.-j:_ri. -i...-i.-i.i.i.i.._ir-i...-i.-i_i‘i.i.i.i. .i.j' DTMHE DT ﬂp}m BI/I'II;DB I:EC}’IJCDE (MHTEPH‘
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ANMBHBIX, (PUHAHCOBEIX, WH(POPMAIMOHHBIX) MPUCYI] JOJTOCPOYHBIM XAPAKTEP WCIOML30BAHMS U
BO3MOKHOCTE TpaHcopMmaipii B MpoHecce ympaBieHua WMH. OHM NOABEPKEHBI HEKOTOPBIM
BUIAM M3HOCA, MOATOMY MX HEOOXOIMMO BOCCTAHABIMBATH U BOCIIPOM3BOIUTE.

Hea(p(pekTBHOCTE TNPUMEHEHHMA B VIPABJICHAM NEPCOHAJIOM MPHHIMIOB OINEPATHUBHO-
TAKTWIECKOTO VIPABJICHMS B PAaMKax CTPATErHUECKOTO YIPABJICHWSA OpraHM3anyeil Kak pas u
00yCnOB/IEHA TEM, YTO OHO HE YYWUTHIBAET YKA3aHHBIE BBINIE OCOOEHHOCTH U XAPAKTEPHUCTHKH
MepCOHANA KaK 00BEKTA CTPATETHIECKOrO YIIPABICHHA.

Mcnonp30Banre mepcoHania Kak pecypca XapaKTepu3yercs TeM, 4TO €ro BOCTPOMBBO-
CTBO OCYHIECTBJLIETCA MOCJIE ONPEIEICHHOIO CPOKa €ro AE€ATEEHOCTH, ONPENEIIeMOro «3HO-
COM»; €ro MpHOOPETEHHE M MOAJEPKAHME B PaOOTOCTIOCOOHOM COCTOSHMMA TPeOYIOT OO0IbImx
KalTaJIbHBIX BIOKEHWL M3 3TOro cremyer, 4T0 HMCHOJIB30BAHME W BOCIPOM3BOJACTBO IEPCOHA-
74 HOCHUT MHBECTHUIMOHHBIM Xapakrep, TaK Kak MHEPCOHAN ABIHETCSA OOBEKTOM KAIMTAIBHBIX
BJIOKEHMIL. HO MHBECTHpPOBAHME NEHEKHBIX CPEACTB MOKET MPOM3BOAUTHECS TOMBKO C IO3WIMA
CTPATETUIECKOH TIEIECO00 pA3HOCTIL

B cTparernueckom ympaBieHHM MEPCOHATIOM B KAa4ECTBE OOBEKTA YNPABICHMA PACCMAT-
PHBAIOTCA «COMEPKATENLHBIE» XAPAKTEPHUCTUKN NEPCOHANA (3HAHMA, HABBIKHM, CTIOCOOHOCTH, CO-
IMATBHBIN CTATYC, HOPMBI TMOBEAEHMS M IIEHHOCTH, MNPO(PECCHOHANBHO - KBATWU(PHUKAIIMOHHEIE,
HEPAPXMUECKHE M AeMOrpa(puaeCKre CTPYKTYPBI). OTH XApPAKTEPUCTHUKH, HOCHUTEIEM KOTOPBIX
OH SBJIIETCA, BRIPAKAIOT C TOUYKH 3PEHW AOJTOCPOUHON MEPCTIEKTHBEL TOTEHIMAT MEPCOHAA
oprammaipm. Kpome TOro, o0OLEKTOM CTPATETHdECKOTO YOPABICHUSA SBIAIOTCA M TEXHOJOTHH
YVOPABICHUS MNEPCOHAJIOM (TEXHOJNOTMM pEeamm3alii TPyAOBOr0 MNOTEHIMATA, BOCTPOM3BOJACTBA
1 pa3BuTHA MepcoHaia). B coBokymHOCTH OHM 00pa3yroT TPyaOBOU MOTEHIMAJ OpPraHM3allH.

[Ipuvenenne METOOOB CTPATETHMYECKOrO YIPABICHAA CTAHOBUICSA PEAILHOM HNPAKTUKOM B
VOPABICHUM TPYIZOBBIM HOTECHIMATIOM IPEIANPUATHIL

PykoBOOCTBO KAmpOBBIX CHY:KO CTAHOBUTCS MOJMHOTPABHBIM YJIEHOM OOIIETO PYKOBO/I-
CTBA MPEANPUATHH U YYACTBYET B BEIPAOOTKE CTpaTerui kopropampit. Ocodoe MeCTO OTBOIUTCS
OLEHKE M (POPMHPOBAHMIO KAOpPOBOTO MOTEHIMANA, €r0 NpO(PeCcCHOHATEHOMY POCTY W pPa3BU-
THIO, MOBEIIIEHAIO TBOPYECKOW U OPraHIBAIMOHHON AKTHUBHOCTH.

OnenrBas OEATEIBHOCTE OPraHM3alyil, MMEIOMMX BO3MOKHOCTH HCIIOJBE30BATEH IEPENO-
BBIE METOJBI YIPABIEHMS TEPCOHATIOM, MOKHO BBIJECIUTH TPU CJIIOKMBIIMXCA THIIA OPraHmsa-

L

012158

I-1 Tin. KOMITIEKCHO 3aHUMAIOTCA BOMPOCAMM CTPATETHMIECKOTO TUIAHUPOBAHUA M IIPU-
MEHAIOT JIEMEHTHI CTPATETMUECKOTO YIPABICHHUA MEPCOHAIOM. JTO HEOOIbIIAA 4ACTh MIMPOKO
OUBEPCHPUIMPOBAHHBIX  (PUHAHCOBO-NPOMBINUIEHHEIX OOBEIMHEHWA W NPEANPHATHA C  OONb-
[IIMMU (PUHAHCOBBIMHM M OPraHM3AIMOHHEIMUA BO3MOKHOCTSAMHM, PA3BUTOM PETHOHAIBEHOH CETBIO.

2-11 Tvm. Mcrone3yroT METOOBI CTPATErHIECKOrO ITIAHAPOBAHUA MEPCOHANA. ITO OPraHU-
341U C YCTONUMBEIM (DMHAHCOBBIM MOJOKEHUEM, CTAOWIBHBIMH TEXHOJOTUAMU U JUBEPCH(PU-
IMPOBAHHEIM NPOAYKTOM. MoOryr OBITE JOCTATOYHO KOMITAKTHBEIMHM IO pa3MEpPaM U UMETh CpeE -
HIOIO YHCJIEHHOCTH MEPCOHATA.

3-u Ttun. Jlenernpyror ()YHKIMOHANBHEIE 3aauM CTPATETMUECKOTO XapakTrepa Crayxoe
yOpPAaBICHUS MEPCOHATIOM. BrIpadaThIBAIOT CTpATErMM Pa3BUTHS MEPCOHATA WU OPHUEHTHPYIOTCSA
HA HUX B CBOEM AEATEIBHOCTH. K HUM OTHOCATCS CPETHME W KPYIHBIE MPEANMPHATHA PA3IMIHBIX
OpraHBaIMOHHBEIX  (DOPM, PETMOHAJIEHON PAa3BETBICHHOCTH, IUBEPCHUPHIMPOBAHHOCTH TEXHO-
JIOTUM U MMPOIYKTOB.

CrpaTtermgeckoe yIOpaBICHHE MEPCOHATIOM MOKET TPOTEKATh S(PPEKTUBHO TOIBKO B
paMKax CHCTEMBI CTPATETMYECKOr0 YIPABICHHA MEPCOHAJIOM, IMOJ KOTOPOH MOJAPAa3yMEBAETCH
VIOPATOYEHHAS M LENCHANPABICHHAS COBOKYIHOCTH B3aMMOCBA3AHHBIX M B3aWMO3aBUCHUMBIX

CVOBEKTOB. OOBEKTOB U CDENCTB CTDATETHUECKOTO VYIIPABJIEHUA IE€PCOHAIIOM, B3aUMOIENUCTBYIO-

QDWMEHT nﬂ,ﬂﬂHCAH MY CCKOC ABJIICHHC TICPCOHAIIOM»» OCHGBHE:IM
SNEKTPOHHOW NoOrnuchio | yip p :
Ceptudmkar: ' 12000002A633E3D113AD425FB50002000002A6 CiA CTPATCTHA YIIPABJICHHAA ITIEPCOHAIOM.
Bnapeneu: Lebsyxosa TateAHa AnexkcaHOpoBHa Oro ympaBJICHHA IEPCOHATIOM obecrieuuBaer co-
- TJIABHOE - OPMHPOBAHHE CTpPaTEerun aB-
Newncteutened: ¢ 20.08 2021 no 20.08.2022 q) p p }’l'lp
oA L AL AFA i.i.'-u.-l_-:i.r'-u.-:i.i.i...-i.--i.'-u.-:a.ii.c_, o j«-_ﬁ.--i...-i.--i.i.i.._i--i...-i.-i_i‘i.i.i.i.-' LA A saad I_;'-u.-:-i.i..i- 3:‘1 STI"M ]._IPDHECCDM-
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N3 ompenenenusa CTpaTermdecKoro yhpaBJ€HWA MEPCOHATOM CIENYET, YTO OHO HAIMPAB-
JEHO HA (POPMHUPOBAHME KOHKYPEHTOCMOCOOHOTO TPYAOBOIO MOTEHIMAJIA OPTaHM3AIMN C LEJBIO
pea/nBany CTPATETHH YIPaBJICHWI INEpcoHanoM. Mcexoma w3 5T0oro, BCE (DYHKIMHM CHCTEMEI
YVOPABJIEHAA IEPCOHATIOM MOKHO CrPYIIAPOBATH MO CHACAYIOMIMM TPEM HAIPABICHWAM: oOecrie-
UEHHWE OpPraHM3aliil TPYOOBBEIM MOTEHIMAIOM; PAa3BUTHE TPYyAOBOTO MOTEHIMAJIA, PEATBALIA
TPyZOBOTO MOT €HIMAA.

Crparerngeckoe yhnpaBlI€HAE MEPCOHAJIOM HOCHUT JBOMCTBEHHBIM Xapakrep. C omnHOM
CTOPOHBI, OHO SABJHIETCSA OOHMM I3 (DYHKIIMOHAJIHHBIX HATIPABICHUM B PAMKAX CTPATErHIECKOTO
VOPABACHUS OPraHM3alin (HAPAAYy C MAapKEeTUHIOM, MHBECTHUIMAMH M Ip.), C IPYrod — OHO
peamByeTcs MOCPEACTBOM KOHKPETHBIX (PYHKIMII yOpaBJI€HAA MEPCOHATIOM, HAMPABICHHBIX HA
BBIIIOJIHEHHE CTPATErMA  VYIOPABJIECHAA T[EPCOHATIOM, W € 5TOM TOYKH 3PEHMA ABJAETCA
()YHKIMOHAJTEHOW TMOJICHCTEMOM CUCTEMEI YIIPABICHUA IEPCOHAIOM.

OprammsaiyoHHO CUCTEMA CTPATETMHECKOr0 YIPABICHUA IEPCOHAIIOM CTPOMTCA HA Oase
CYIIECTBYIONIEN OPTaHM3AIMOHHON CTPYKTYPEl CHUCTEMEBI YIPABICHUA nepcoHanom. [Ipu stom
BBIIEIETCA TPH OCHOBHBIX BAPHAHTA OPraHM3alMOHHOTO O(OPMIIEHHI CHUCTEMBI:

L. [Tommoe o00ocoOneHre CUCTEMBI B CAMOCTOATENBHYIO CTPYKTYPY (HO TIPU 3TOM
CYIIECTBYET OMACHOCTEL OTPBIBA OT ONEPATUBHOM MPAKTHUKU PEATM3AIMU CTPATETHN)
2. Brigenenne oprana CTpAaTeTMMECKOr0 YOPABICHHA B CAMOCTOATEIBHYIO CTPYK-

TYPHYIO €OWHMILY (OTAEJ CTPATETMUECKOTO YNpaBjaeHWA) U (DOPMUPOBAHUE CTPATETMUECKHUX pa-
Ooumx rpymmn Ha 0aze moapa3aeIeHU CUCTEMBI YIPABICHMA ITEPCOHATIOM

3. @opMHUpOBAHME CHCTEMBI CTPATETHMMECKOrO VIPABICHMA T[EPCOHATIOM 0e3
000cOo0IEHNA B CTPYKTYPHBIE €IUHMIBI (HO MPU 5TOM BOIMPOCAM CTPATETHMYECKOTO YNPABICHUS
OTBOOUTCSA BTOPOCTEICHHAS POJIb)

Haubonee s>¢pdexrrBen Bapuanr cozmaHna «TadHOr0» CTPATETMYECKOr0 OTAENA B paM-
Kax CHUCTEMBI VIPABJICHM IEPCOHATIOM W KOOPAMHALMA OEATEIRHOCTH APYTMX OTIEJIOB IO BO-
MpoCaM CTPATErMd €CKOr0 IUIAHMPOBAHMA, KOrda HA YAaCTh MEPCOHANA YK€ CYMIECTBYIOIIMX IOI-
pa3geneHu 3TOM CUCTEMBI BO3JATAIOTCA 00A3aHHOCTHU MO (PYHKIMM «CTPATETHMIECKOE YIpPABIIE-
HHE I1€PCOHAJIOM)).

Peampaipsa crparermm yhpapieHWA I€PCOHATIOM fBJIETCA BAXKHOM CTAOWEHN IIPOLIECCA

CTpATETMYECKOro ympaBiaeHua. [[i1d ee yCrmemHoro mnpoTekaHwsi pPyKOBOACTBO OpPraHM3aIn
NOJDKHO CJIENOBATE CJICAVIONIAM IPaBUIAM:

|. Ilem, crparerym, 3amaum 1Mo yNpaBI€HUIO MEPCOHATOM MOJDKHEI OBITH THIATENEHO M
CBOEBPEMEHHO TOBEAEHEI 10 BCEX paOOTHHUKOB OPraHM3alM C TEM, YTOOBI TOOUTHCH C
MX CTOPOHBI HE TOMBKO MOHUMAHMA TOTO, 4TO [JEJAeT Opra’mmpaiya u Cciayxoa
VOPABJICHWA NEPCOHATIOM, HO U HE(POPMAIBHOIO BOBJICUEHHA B NPOLECC BBIMOJIHEHHA
CTpaTermii, B YACTHOCTU BEIPAOOTKM y COTPYIHHMKOB OOS3aTENBCTB HEPEX
OpraHmzanyer 0 peam3alyy CTPaTEruy,

2. O0mee  pyKOBOACTBO OPraHM3AIMH M PYKOBOAWTEIM  CIYKOBl  yIpaBJICHUA
MEPCOHAJIOM JOKHBI HE TOJBKO CBOEBPEMEHHO OOECIEYUTHh TNOCTYIUIEHHE BCEX
HEOOXOOMMBIX I peamBalmd  pPecypcoB  (MATepHANBHBIX,  OPITEXHUKM.
O0opynoBanusa, (PMHAHCOBEIX U AP.). HO U UMETH IUIAH PEATM3AIMU CTPATETUHA B BUIE
[EJEBBIX YCTAHOBOK MO COCTOSHUMIO W Pa3BUTHIO TPYOOBOTO MOTEHIMATA U
(PMKCHPOBATE TOCTWKEHHE KAKIOW LML

[lenpro mpomecca peamBanmy CTPATETHH SABILETCS 0Oe€CHeueHWe CKOOPIUHAPOBAHHOM

pa3padoTKu M peanBalyy CTPATETHUECKHX IUIAHOB CTPYKTYPHBIX IMOAPA3JEICHHMA OPraHW3aliH
B 1IEJIOM M CUCTEMBEI YIIPABJICHHA [EPCOHATIOM.

B xone ReImomHeHds  cTnaTerud DemAaroTCea 3 3aIadi
NOKYMEHT noanvcaH

ANEKTPOHHOW NOAMUChHIO OPUTETHOCTH CPEIH aJIMHMHHUCTPATUBHBIX 33744
Ceprudmkar: 12000002A633E3D113AD425FB50002000002A6
TE€M, 4TOOBI WX OTHOCHUTEIbHAS 3HAYUMOCTH

Bnapeneu;: lLlebayxoea TatkAHa AnekcaHgpoBHa
1 VIOPaBJICHHA ICPCOHAJIOM, KOTOPYIO 6},’,[[ET
NeicteuTenex: ¢ 20.08.2021 no 20.08.2022 q cCUcremMa CTPATCTHYCCKOTO VIIPABJICHHA
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ITe PCOHATIOM.
2. BO-BTOPBIX, VCTAHABIMBACTCSA COOTBETCTBHE MEKIY BBIOPAHHOM CTpaTEeTHel
VOPABIEHW TEPCOHATIOM W BHYTPHOPTAHM3AIMOHHBIMH TPOLIECCAMM, IMPOLECCAMHA
BHYTPH CAMOH CHCTEMBI VIpaBjeHua mnepcoHasioM. C Tem, 4TO0OBI IeATEeTbHOCTh
OpraHmaiyy ObLIa COPUEHTUPOBAHA HA OCYIIECTBJICHUE BHIOPAHHON CTPATErHH.
3. B-TpeTpHMX, O5TO BHIOOp HEOOXOOTUMOTO ¥ COOTBETCTBYIOMIETO CTPATETHH
VOPABIICHW TMEPCOHAJIOM CTWIA PYKOBOACTBA OpraHm3aiied B IIEJIOM W B
OTAEJIBHBIX MOJPAa3eaeHUAX.
NucTpymenraMu peamsaiyy CTPATErHMM YIPABICHAA HEPCOHAIOM ABJLIIOTCA KaIpOBOE
TAHAPOBAHKE, TUIAHEI PA3BMTMA TIEPCOHANA, B T.4. €r0 OOY4EHMA M CIYKEOHOTO MPOIBIKEHHUI,
pelieHre COIMATLHEIX MPOOJIEM, MOTMBUPOBAHUE W BO3HATPAKIECHUE.

KanpoBoe manMpoBaHue — TIEJICHATIPABICHHAS, HAYYHO OOOCHOBAHHAS IE€ATEITHHOCTHU
OpraHmaIi, IMEIONIAs TEJIbI0 MPEeIOCTABICHAE PA00UNX MECT B HYKHBIM MOMEHT BPEMEHH U B
HEOOXOTMMOM KOJIMIECTBE B COOTBETCTBUM CO CIOCOOHOCTSIMH, CKJIOHHOCTSIMH PAOOTHHKOB M
MPEe b ABJIAE MBIMU T PEOOBAHUAMM.

Paboune mecTa ¢ TOUKM 3PEHMA TPOM3BOJMTEIHFHOCTA U MOTHBAIMH TOJDKHEI MO3BOJHT
pabOTHHUKAM ONTHMATLHEIM 00pa3oM pa3BHUBATH CBOM CTIOCOOHOCTH, MOBHIIATE 3(PHEKTHBHOCTH
Tpyaa, OTBEYATh TPeOOBAHMAM CO3MAHMA TOCTOHHBIX YEIOBEKA YCIOBWMHA TPyIa W ODecredeHus
3aHATOCTH.

Kanpoeoe mmannpoBaHue OCYIMIECTBIAETCS KAK B HMHTEPECAX OpraHM3alfi, TAK U B UHTE-
pecax e€ padOoTHHUKOB.

Jlnsg oprammaipy BaKHO PACloNaraTb B HYKHOE BpeMsA, B HYKHOM MECTE, B HYKHOM
KOJIMIECTBE M COOTBETCTBYIOMIEW KBAJTMPUKAIMEN TaKWM TEPCOHATOM, KOTOPBIM HEOOXOTuM
OIS PEIICHUS MPOUM3BOACTBEHHEIX 34144, JOCTIKECHU €€ LEICI.

KanpoBoe mranupoBanne MTOKHO CO3aBATEH VCIOBHS IS MOTHBAIMH OO0JIE€ BEICOKOM
MPOM3BOIMT €IEHOCTH TPyAAa M VAOBJICTBOPEHHOCTH pPadoToi. Jlfomell TpHUBIEKAIOT B IEPBYIO
ouepenrs T€ paboduve mMecTa, rae CO3MaHbl YCIOBWS I PA3BUTHA MX CHOCOOHOCTEH M TapaHT u-
POBAH MOCTOSHHBIA 3apadoToK.

MapkeTunr nepcoHana — 3TO COBOKYIHOCTH MEPONPUATHN MO M3YUEHHIO BHYTPEHHETO U
BHEIIHETO PBIHKA TPyJa U €T0 CEeTMEHTHUPOBAHMIO (BEIIEICHAIO PA3MIHBEIX KATETOPUN MEPCOHA-
74 U peamBaifii B OTHONIEHMM HHX CHENMATBHBIX KAOPOBBIX MOIXOIOB); AHAMY OKUIAHWMI
COTPYIHAKOB B 001MaCTU CIIyKEOHBIX MEPEMEMIEHHH; PACTPOCTPAHEHHMIO B PAMKAX OpPraHM3AIMH
yHpopMamm 0 MOTPEOHOCTH B KaApax, BO3MOKHOCTH IMOBEICUTH WIM U3MEHHUTE CBOIO KBAIA(U-
KaIyio; MOUCKY M MPUBJICYCHUIO HA PA00TY HEOOXOOUMBIX CICHMAINCTOB.

MapkeTuHr nepcoHana — 5TO CUCTEMATMBUPOBAHHBIM MPOIIECC, HATIPABICHHBIM HA OTPE-
OENEHUE TMPOrHO3UPOBAHME W YAOBIETBOPEHHE MNOTPEOHOCTEH MYHHMIMIIAILHOIO 00pa3oBaHus B
KBATU(PUIIMPOBAHHBIX MEHEIKMEHTAX U CMEIMATICTAX.

K MapkeTuHry nepcoHana OTHOCHT:

MOHMMAHWE TPeOOBAHMIT U 3aMpPOCOB KAHIWI AT OB;

camMo (popMHUpPOBAHME TOTEHIMAILHBEIX KAHIUIATOB;

BO3JEHMCTBHE HA CyOBEKTHUBHOE BOCIPIATHE MNPEUMYIIECTB OPraHBAIMMN KAHIWIATOM;
MPOBENECHUE CETMEHTUPOBAHUA PBIHKA Pad04el CHIbL;

IJI1 KaKOOTO CETMEHTA PhIHKA (TEXHUIECKUE PA0OTHHKHM, KOMMEPCAHTHI U T.[A.) CYIIE-
CTBYIOT pa3M4HbeI€ (PAKTOPBI TNPUBICYEHUA (HATIPUMED, AJII KOMMEPCAHTOB INAHCHI PO-
cta 00mee BAXKHEL, YE€M JJIA TECXHUKOB).

MapkeTuHr mepconasa 3aHMMAETCS BOMPOCAMM JOMTOCPOYHOTO 00ECTIEUEHME IPEaNpU-
ATHA KaApOBEIMH pecypcamu. OCHOBHBIE MOJOKEHMA KaApPOBOr0 MApPKETHHra NPAKTHUECKH HE

N

LIDHYMEHTHDHHHCAH T IPOTHUBOPEYAT €TI0 IMPHHITHATIA M.
3NEKTPOHHOW Noanncbio OBHEIC 3a0d4H B PAMKAX oD ecrey eHua [pE OIpu-
Ceptuchukar:  12000002A633E3D113AD425FBS0002000002A6
Bnapeneu; lLlebayxoea TateAHa AnekcaHapoBHa

JMHIIMIT YOPABIEHWA MEPCOHATOM, ODecrednuBaeT
[eiicTeutenen: ¢ 20.08.:2021 no 20.08.2022 BAHMA C KAIPOBOM CTPATETHEHN TPEAIPHATHS;
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2. Kak MEeTOI KaapOBBIM MAPKETUHr CO34aeT MHpOpMAIMOHHYIO0 0a3y ams padoThI ¢ kagpa-

MH C TOMOIIEI0 METOMOB UCCIEN0BAHMA NMEPCOHANA W PBIHKA TPYOd;

3. Kak CpencTBO KaJpOBBIM MAPKETHHI IU(P(PepeHIMpOBaAHHO, IO CErMEHraM pbIHKA pac-

OpOCTpaHAeT HH(POPMAIMIO O MPUBIEKATEILHOCTH padoumx MECT ¢ mo3uimM padoTroma-

TEJI;

OCHOBHBIMM MHCTPYMEHTAMH KaIpPOBOT0 MAPKETHUHrd, CHOCOOCTBYIONIMMH BEITOJIHEHHIO
€r0 OCHOBHBIX 34744, ABJAIOTCS MHPOPMAIMA W KOMMYHHKAIMA.

PaccmorpumM crepyromye (PyHKIM MapKeTHHra mepcoHama:

l. madopmarmonHasn

2. aHa;MTI™ EeCKas

3. KOMMYHUKATUBHAS

1. Undopmaimonnas (yHKIMA COCTOUT B CO3IaHUH
HNugpopmarponnoro 0asmca, KOTOPEIM OPEIOCTABIAET COOOH OCHOBY IUIAHUPOBAHMA B 00JaCTH
CETMEHTHPOBAHUA PBIHKA W KOMMYHHKAIMA IO HEJEBEIM TrpynmaMm (CerMeHram peiHka). Ona
MOkeT ObITh mupepeHiMpoBaHa HA CAexyronme Oonee 4acTHele (PYHKIML W3yueHue TpebdoBa-
HHUI, TIPEIBABIAEMEIX K JOKHOCTAM M pabdoumm mMecTam; MCCIETOBAHUA BHENIHEW M BHYTPEH-
HEH CpeNbl OpPraHu3ald, WCCIETOBAHME PBIHKA TPYyAad; M3Y4EHHE MMWIKA OPraHu3alyy Kak pa-
Ooronmarend. B pamkax manHOM (PyHKIMM MApPKETHHT MEPCOHANA MO3BOJET coOMpaTs vHpoOpma-
MO OJI1 KAAPOBOrO IIAHUpOBaHWA. MapkeTwHr nmepcoHana ucciaenyer mH(popMmaipro 0 Tpedo-
BAHWAX, KOTOPBIE NPEIBABIIAIOT HA PBIHKE TPyAa K JOLKHOCTAM PAOOTHMKH, K padounM MECT am,
M3Y4AE€T BHEIIHIOID M BHYTPEHHIOI CpENy OpraHu3alii, WUCCIEAYET PBIHOK TpPyAa W HMHIK
KOMIAHMA Kak padoromaresi.

M cTounnkamu kagpoBou MH(POpMALINNA ABJIAFOTCAL:

PABUT €JIb CTBEHHBIE IIPOTPAMMEL U 3aKOHBL;
AHATINT MY €ECKME MAaTEPHAJIEL U CTAThH;
CITYKOBI 3aHATOCTH U TPYAOYCTPOHCTBA;
CHEIMATM3NPOBAHHBIE TEYATHBIE W3JAHNU,
WHT €PHET;
pexnaMHaa vHpOpMAaIs OPYyTuX OpraHu3alli;
Oecennl ¢ KAHOUOATAMU,
mH(popMaIysa y4€eOHBIX 3aBE CHULL
Oecensl ¢ NpeICTABUT EJIAMM JPYTUX OPTraHI3a1MLM;
ONpOCEl paOOTHUKOB KOMITAHHWU,
CHEIMATI3UPOBAHHEIE TEICTIEPE AT

WNuapopmarmonnas (yHKIMSA MApPKETHMHTa MEPCOHATA NPENNONATAET IBydYeHue TpedoBa-
HHUI, KOTOPBIE MPEOBABIIOT K Mpoeccuyn, TOMKHOCTH U padoueMy MECTy KAHOMIATHI HA Ba-
KAHTHBIE TOJIKHOCTH.

TpeOoBamma BkmouaroT B Ce0sf HECKOJIBKO MAPAMETPOB: CHOCOOHOCTH, 3HAHMSA, YMEHUA,
HABBIKM, OMBIT pPaOOTHI, JMYHBIE KAUECTBA CHEHMATMCTA, TNCHXO(IBHOIOTMIECKUE XapaKTepu-
CTUKHM, MOTHUBAIMA, HANPABICHHOCTh JUIHOCTH, C({epa MHTEPECOB, IEHHOCTH, 00yd4aeMOCTE.

TpeOoBanma K MOKHOCTH M3YYAOTCS C MOMOMNIBI0 KBATM(PUKATMOHHBIX CIPABOYHHKOB,
KIACCU(PUKATOPOB, AHAIMTUIECKNX MartepuaysioB. Ha ocHoBe momydeHHoM uH(pOpMALM, CHEIM-
AJMCTHL [0 MAPKETHHIY IMEPCOHANA COCTABILIIOT BHYTPEHHUE ITOKYMEHTEI, KOTOPBIE CONEPIKAT
HEOOXOOUMEIE XAPAKT EPUCT UK.

Taxxe mpegmeToM MCCIEnOBAHMA SABAETCS BHEIIHAA M BHYTPEHHAA CPENa NPEINPHATHA.
K mepBoi OTHOCATCA MOJIUTHYECKHAE, SKOHOMMMECKHUE (PAKTOPBI, TEXHOIOTHM M HAYKA, CONEPKa-
HUE TPyla, 3aKOHOAATENbHASA 0a3a, KOHKypeHTHAas cpena. K mocimennen - 0COOEHHOCTH OPraHH-
34IMM: TIETN. MUCCHsA. CTDhaTerud. (DMHAHCOBBIE BO3MOIKHOCTH, CEepa IEATEIHbHOCTH KOMITAHWM,

AN NN U T N N N N NN

OOKYMEHT [ID.IJ.I'I NCAH
INEKTPOHHOW Noanunucelo
Ceptudbmkar: 12000002A633E3D113AD425FB50002000002A6 M MApKETHHIA IEPCOHATId HEBO3IMOKHO 0e3
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3pEHNsT APYTUX KOMIMHMIL, BHYTPEHHHMX COTPYOIHUKOB KOMIIAHMM W MOTEHIMAIBHBEIX pPadoTHU-
KOB.

Nuapopmarmonnas (PyHKIMA MapKETHHTa IEPCOHATA MNO3BOJIAET BBIAEIATH O0JACTH, B
KOTOPBIX MOTYT BO3HUKHYTH MPOOIEMEBEI C YEIOBEUECKHUMH PECYPCAMHM M BOBPEMS MpPEINPHHU-
MAaTh NPO(PIIAKTUIECKUE MEPEL.

2. Anmamrrmaeckas (Qyskips.  [lpun momonm mannon (ynkiym, oOpadaTeiBaeTcs Bes
norydeHHas vH(OpMAaImsA, U NOATOTABIMBAECTCSA HOBasA MHPOPMAIMA [AJ pa3padoTKu Mepo-
OPUATHI, HEOOXODMMBIX HA MOBEHIMIEHAE KOHKYPEHTOCHOCOOHOCTM KOMIITAHMM W €€ Pa3BUTHE.

AHammB OaHHBIX NPOM3BOOWUICA C IOMOMIBID CIEHMAIBHBIX METONOB, KOTOPBIE HCIOIb-
3VIOT B MAPKETHHTE.

3. KommyHnukarvBHas (PyHKIms (OpraHuzaiisd CUCTEMBI KOMMYHHUKAIMN HA TPEINPYA-
THH)

[lenr KOMMYHHMKATUBHBIX MEPONPUATHA - YCTAHOBUTE KOHTAKT C CyOBEKTAMM pPBIHKA
Tpyaa TakuMm 00pazom, 94TOOEI MOJHOCTBI YAOBIETBOPUTE MOTPEOHOCTH B MEPCOHAIE OPraHms a-
. KoMMyHMKaImsa HAJTAKUBAETCS KAK C BHEIIHMM PBEIHKOM TPyaa, TAK U C COTPYTHHUKAMH Op-
TaHM3 A1,

Mcnmomenne manHOM (DYHKIMM BKIFOYAET B Ce€0A CETrMEHTHPOBAHME PBIHKA Tpyda MO
pa3IM4HBEIM IApaMETpaM: reorpauueckoMmy, AeMOrpa(uaecKkomMy, PErHOHAJILHOMY, 3KOHOMU-
4ECKOMY, TOTUTHUECKOMY U T.IL

KOMMYHHKATHBHEIE CBSA3M HAJIAKHUBAIOTCA C MOMOMIBIO CIIykO TPyIOyCTpPOMCTBA U 3aHA-
TOCTH HACENEHW, NP COTPYIHAYECTBE C y4EOHBIMM LIEHTPAMH M 3aBEICHIAMH, IIPH ITOMOIIA
KaJIpPOBBIX ATEHICTB, UEPE3 CBOMX COTPYIHHMKOB, UE€pPE3 CpeACcTBA MACCOBOM HMH(pOpMAIMH, NPH
B3aUMOIEUCTBUM C IPYTUMH PA00TOIATEIAMH U T.I1.

HanaxuBanue CBsI3€d BHYTPU KOMIIAHAMA TAKkKe TpeOyer 0Cco00ro BHUMAHMA M CIEIU-
ANMBHBIX MEPONPATHA M padoTel. OCHOBOMOMATAIONMM 30ECH ABIAECTCA pa3padOTKa W ONpOIBU-
JKEHHE KOPIOPATUBHOM KYJIBTYPHL, (DOPMHUPOBAHWE YIPABIEHYECKOTO CTHII B KOMIKHHH, CO-
OpaHna ¥ COBEMAHMA C COTPYIHHKAMH, BHEPAOOUME KOPHOPATHBHBIE MEPONPHATHE, 00ydeHHE
MEPCOHAJIA, BBIMYCK KOPHOPATHBHOTO JKYPHAJIA WIA Ta3€Thl, OPraHu3alys CIOPTUBHOTO AOCYTA
COTPYIHUKOB, KOHCYJIbTUPOBAHME PAOOTHMKOB MO MX NEPCOHAJBHEIM npoOnemam u T.m. Lo
TOr0 4TOOBI YAOBIAETBOPATE MOTPEOHOCTH COTPYIHMKOB OTHOCHUTENRHO padoTomaTtesns, HE0OXO-
OUMO YCTAHABIMBATH IPOUHBIE CBA3U MEKIY HUMH HE TOIBKO B paMKax IPOM3BOICTBEHHOIO
MpOLIECCA, HO U BHE PAd0YEro BPEMEHI.

Bﬂﬂpﬂﬂ bl H 3a1aHHA.

1. Jlaiire XxapakKTEpUCTUKY CHUCTEME CTPATETMYECKOTO YIPABICHM MEPCOHAIIOM.
[Tepeuncure OCHOBHBIE CYOBEKTHI M OOBEKTHI CTPATETMUECKOTO YMPABICHUS TEPCOHA-
JIOM.

KakoBEI OCHOBHEIE HTankl (POPMHUPOBAHMSL CTPATETHY ECKOTO YOPABICHIS TMEPCOHATIOM.

OO0ocHyITE TMOHATHE «KAIPOBAS TIOTUTHKA).

Kaxkue tumel kanpoBod nmomurukd Bam mBecTHel. X npenmvymiecTBa U HEJOCTATKU.
KakOBEI OCHOBHBIE STaNbl MPOEKTHPOBAHMA KA POBOM MOJATHUKH

KakoBa B3aMMOCBS3b KaAPOBEIX MEPONPHATHN U KaAPOBOU CTpATErHH’

B uem cymHOCTE KaapoBOro IUIAHAPOBAHMA

[Tepeuucaure OCHOBHBIE LIENTH, 3a4AUM M NMPUHLIMILI KAPOBOTO IUIAHUPOBAHMA.
10. Oxapaxkrepm3yire COOEPKAHWE OCHOBHBIX ASTATOB IUIAHHUPOBAHVL.

11. Kakue cymecTBYIOT BUIBI INIAHOB IO MEPCOHAITY

12. CvnmOCThE W MUHITUNRT  MADKETUHTA MencoHana. Jlaure pacmmpeHHyro XapakTepUCTHKY.
OJOKYMEHT NoarncAH P B b 4

SNEKTPOHHOW NOAMUCHLIO
Ceptudukar: 12000002A633E3D113AD425FBS50002000002A6

Bnapeneu;: lLlebayxoea TateAHa AnekcaHapoBHa
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l. Kubano, A. . OcHoBml ympaBneHus mnepcoHanoM: yuebmik / ASl. KubanoB ; Mum-BO
obpasz. 1 mayku Poc. @enepampm; ['oc. Yu-T ynp. — 3-e¢ mn., mepepad. U mom — M.:
NH®PA-M, 2016. — 439 c. — (Bricmee obpazosanve. bakamaspuar). — Ha yueOnuke rpud:
Pexk.MO. — bubmorp.: c¢.425-433. — ISBN 978-5-16-009561-5

I[GII{HIHHTE JbHadl JIHTeparypa.

l. YUmmmmma M.A. OCHOBEI ympaBineHUs NEPCOHAIOM |INMEKTPOHHBIA pecypc]| : Kypc JIEKIWH /
M.A. UYwnxuma. —  OnEKTpOH. TEKCTOBBIE  ganHeie. — Jlimenk:  Jlumerkum
rocyaapcTBeHHe Texmmaeckui yamsepeuretr, 9bC ACB, 2016. — 76 ¢. — 978-5-88247-
817-8. — Pexamv moctyma: http//www.iprbookshop.ru/74411.html

2. Tapanenko, O. H. OcnoBel ynpaBrnenmwt nepconanom: yueb. Ilocodwe / O.H. Tapanenko;
Ces.-Kas. ®enep. Yu-1. — Crapponons: CKOY, 2015. — 129 c¢.— bubmorp.: c. 126

NHTe pHET-pecypChl:

http//biblioc lub.ru (Caiir 3bC «YHuBepcureTckas OuOmoTexka OHIaii)
http//www.economicus.rw/ nfpk/pe.php (O0OpazoBaremsnsni nopran «Economicus.tu»)
http//www.consultant.ro/ (O¢uimanenerii cair kommanmmn «Koncymeranr- [Tmocy).

http:///'www.garant.ru/ (Caur mapopmarmonHO-npaBoBOro mopranma «l'apaxr»).
http//fcior.edu.rw/ (Caiir  (emepampHOro 1IeHTpPa HMH(POPMAIFMOHHO-00PA30BAT €J1IhHBIX

pPECYPCOB).

SNbh D=

Tema 4. Ilogdop u ananranud me pcoHajia

Ie ab: popmupoBaHre npencTaBiIeHUS O Mponeccax 0TOopa U HAMIMA, PACCTAHOBKH IEP-
COHAJIA M aJanTalyy IePCoHAIA.

3agayH: BYy4YUTh BHENIHWE M BHYTPEHHAE WCTOYHHUKH NMOHMCKA MEPCOHANA, X MPEUMY-
IIECTBA M HENOCTATKW, NPOaHAMBHPOBATE MNPOLECC O0TOOpAa HEpPCOHAIA, M3YYWUThH METONBI U
KpUTEpHU 0TOO0pa, UCCAEAOBATH METONUKY MPOBEIEHUSA HHTEPBBIO, M3YUMTh IOHATHE PACCTa-
HOBKM NEPCOHAJIA M  OCHOBHBIE IPUHIMITEI PAIMOHAIBHOM PACCTAHOBKUA IEPCOHANA, M3YYUThH
TPYZOBYI0 AQNANTalMI0 I€PCOHATIA, OCHOBHBIE ACHEKTHI ANAITAIMH: ICHXO(U3NOIOrHd ECKHH,
COLMATLHO-TICUXOJIOTHUECKHUH,  TPO(ECCUOHANBHBIN, OPraHM3alMOHHBIM, I3YYUTh MEXAHU3M
yIPABICHAA AJAITATMEN.

3HAHHUA U YMe HHS, IPHO0OpeTaeMble B pe 3YJIbTATE OCBOCHHSA TeMbI IIPAKTHYECKOI'0
3aHATHA, (popMHpYeMble KOMIIeTeHIIHH: B TPOIECCE M3YUEHWA NAHHOM TEMBI CTYIEHTEI
OOJKHBL 3HATH BHEIIHME W BHYTPEHHHME WCTOYHMKU MOMCKA IMEPCOHAIA, MX MPEUMYIIECTBA U
HENOCTATKY, IIPOLECC O0TOOpa IEpPCOHANA, METONBI U KPUTEPHH 0TOO0pa, METOIMKY NPOBEIECHUA
WHTEPBBIO, TMOHATHE PACCTAHOBKHM MEPCOHANA, OCHOBHBIE MNPHMHIMILI PAlMOHAIEHON paccTa-
HOBKU MEPCOHANIA, TPYAOBYIO AJANTAIMI0 MEPCOHAJT, OCHOBHBIE ACIHEKTHl AJANTALMW: NCHUXO(U-
3UONOTHI €CKWM,  COILMAJIEHO-TICHXONOTHIECKUY, MpPO(EeCCHOHANBHBIN, OPraHM3alMOHHBIN, MpPO-
LIECC YOPABICHUS AOANTALMEN.

B npouecce wu3ydyeHHH JaHHOH TeMbl (OPMHPYIOTCH cJie IVIOIIHe KOMITeTeH I{HH:
OIIK-1, ITK-2 u I[TK-4.

AKTYAIBHOCTL Te€MbI 3aKJIKYAETCH B TOM, 4TO B COBPEMEHHBIX SKOHOMHWYECKHX YCIIO-

BIWAX MOMOOpP KAAPOB SABIAETCA OYEHb BAKHBIM ACIEKTOM M3YUeHMA 000U OpraHm3aliy,
HACKONBKO MNPABWIBHO, PAIMOHAILHO OyaeT momoOpaH MepCOoHA, 3aBUCHT OANBHEMIIEE Pa3BU-

THE ODIrdaHH3 A1 H.

AOKYMEHT MNOArNUCAH
SNEKTPOHHOW NMOANMUCBLIO |
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6 ICPpCOHAIA ABJLEACTCA YIOBJICTBOPCHHUE CIIPOCA
Brnanenew: |1 LWebayxoea: TaTbnHa AnekcaHapoBHa oM oTHOmeHuH. [Ipm 3TOM CciienyeT OTBETHUTH
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Haem wa paboTy - »5TO0 psag OEHCTBHI, HATIPABJICHHBIX HA NPUBJICYEHHE KAHOWUOATOB,
oOmamaronMX  KadyecTBaMH, HEOOXOOMMBIMH IS  JOCTHIKEHHUA 1IE€JIEH, IIOCTABJICHHBIX
oprammsaiped. C npuBiedeHrss HA padOTy HAUMHAETCA YOPABIEHHE I1€PCOHAIOM.

Korna oprammsaipm HEOOXOOUMO NPHUHATH HOBBIX PAa0OTHHMKOB, BO3HHKAIOT JBA BOMPOCA:
ro€ WCKATH TOTEHIMAJBHBIX pAOOTHMKOB MW KAaK IBBECTUTh Oyaynmx padOTHMKOB 00
MMEIONMXCA padoymx mecrax?

EcTe nBa BO3MOKHBIX HMCTOYHMKA HAE€MA: BHYTPEHHWM (M3 paOOTHMKOB OpPraHm3alyi) H
BHEIIHWN (M3 JOAEH, OO 3TOr0 HUKAK HE CBA3AHHBIX C OPraHM3aIMei).

B CcoOBpeMEHHBIX YCIOBMAX KA4ECTBO MEPCOHANA CTAI0 TIaBHEHMIMM (PAKTOpPOM,
OMPENETAIONIMM BBIKMBAHME W HSKOHOMHWYIECKOE TMONOKEHME POCCHICKNX oOprammsaipil. B
HACTOAMIEE BPEMSA IEPELUM K AKTHMBHBIM METOIAM MOMCKA W BEPOOBKH NEPCOHANA, CTPEMACH
NpUBJIEYEs B OPraHIBALMIO KAK MOKHO OOJIBIIE COMUCKATENEH, YIOBIETBOPSIONMX TPEeOOBAHMAM,
COBEPILEHCTBYETCA Mpoueaypa camoro oroopa. B mpomuom pykoBOuTENs HEPEOKO BHIOHMpPAI
paborHika 0e3 moMonm KagpoBeIX Cayk0. OH momarancs HA CBOK MHTYMIMIO WU ONBIT, 4 TAKKE
HA PEKOMEHOAIMMA C TpexHero mecra padborei. YacTeie OmMMOKM TPUBOOWIM K YBOTHHEHHIO
padoTHMKA W €T0 3aMEHE HOBBIM. [akOW TMOAXOX B COBPEMEHHBIX VCIOBWAX CTAHOBUTCSA HE
TONBKO HEAMPPEKTUBHEIM C TOYKU 3peHMs oOecnedeHnsa norpeOHOCTEN B KBAM(DHUIMPOBAHHOM
pabouel CHiIe, HO ¥ MONPOCTY JOPOTOCT OSAILIHM.

PaboTHiKN KagpoBEIX CIyk0 OaBHO ONIymIAJId NOTPEOHOCTE B Oosiee OOOCHOBAHHBEIX U
HanexkHeIX npouenypax. [loBeimenwe s(p@exTuBHOCTH M HANEKHOCTH OTOOpA CBA3BIBAETCA C
MOCIENOBATEILHEIM IPOBEIEHMEM NPOBEPKH [EJIOBBIX M JIMMHOCTHBIX KA4E€CTB KaHOWIATA,
OCHOBAHHOM HA B3aUMOIOIMOJHAIONIMX METOIAaX HX BBIABICHWI W HCTOUHHMKAX WH(POPMAIMH.
OcymiecTBisIeTCsl MOSTANHBEINM  OTOOp KaHoumaryp, OTCEHMBas TE€X KAHOUOATOB, KOTOPBIE
OOHAPY#IUIM  SBHOE€  HECOOTBETCTBUE MNPEABABIIEMBEIM  TpeOoBammaM. (OIHOBPEMEHHO
MPUMEHAIOT MO BO3MOKHOCTH OOBEKTHBHYIO OLEHKY (PAKTHUECKHX 3HAHMA M CTETICHH BIIAICHIUS
KaHIUIATOM HEOOXOOMMBIMHM TPOW3BOJICTBEHHEIMHM HABBIKAMH. lakuM 00pazom (GopmMupyercs
CIIOHASA MHOTOCTyIEHUATas CUCTEMA NMPOBENEHUA OTOOpa 4EI0BEUECKHUX PECYPCOB.

Beiaendiorca CIenyronme STanbl 3aMENIEHHS BAKAHTHOM JTOJDKHOCTHU CIENMATMCTA WA
PYKOBOIUT €114 :

1. paspaborka TpeOOBaHMII K JOMKHOCTH;
2. MOWCK NPETEHIEHT OB;
3. NPUBJIEUEHME UIA y4acTWi B KOHKYPCE KAaK MOKHO OOJIbIEe KaHIWOATOB, OTBEYAFOIINX

MUHHUMAJIBHBIM TPe0OBaAHMAM;

4. mpoBepka MPETEHIEHIOB C WCIOIB30BAHMEM paAja (POpMaAIEHBEIX METOJOB B LIE X OTCEBA

XYIIINX, KOTOpas MPOBOAUTCS KAAPOBOHU CIIy#KOOL;

5. 0oT0OOp HA DODKHOCTH W3 UWCJIA HECKOIBKHUX JTYyYNIMX KAHTUOATYP.

B MPOBEI EHUN orOopa YUACTBYIOT JTMHEVHBIE PYKOBOIUTEIH 1%}
()YHKIMOHAIBHEIE  CIOykOBI.  JTH  CIyXkOBI ~ YKOMIUIEKTOBAHBEL  IPO(PeCCHOHAIBEHEIMU
ICUXOIOTAMU, HWCIONB3YIOT CAMBIE COBPEMEHHBIE METOIEI 0TOOpA.

HemocpencTBeHHeId pPykOBOAMUTENE (MHOrma OOIEE MIMPOKUH KPYr PYKOBOIWT EIIEH)
y4acTBYET B 0TOOpE HA HAYAIHHOM W 3aKIOYWUTEIHHOM STanax. EmMy nmpuHagnexur pemaromniee
CIIOBO MpU YCTAHOBICHAM TPEOOBAHMHM K MTODKHOCTH W BBIOOPE KOHKPETHOTO padOTHMKA W3
qUCIA OTOOPAHHEIX KaJPOBOM CITyKOOM.

Haimy paboThHMka npenmecTByeT 4YETKOE€ MPEACTABICHHE O (PYHKIRBIX, KOTOpPBIE OH Oyner
HCTIONHATE, 347a9aX M JOLKHOCTHRIX OOS3aHHOCTAX, NMPAaBax M B3aWMOJEHCTBUN B OPraHM3AIMA.
Wcxons u3 3apanee cpopMyIMPOBAHHBEIX TPEOOBAHMM BEIOMPAIOT MOIXOMSANINX JTFOIEH HA

KOHKPETHYIO JOKHOCTH, H COOTBETCTBHIO KAYCCTB MPETEHAEHTOB TPEeOOBAHUAM NPHUIAETCA
OO0JIBIIIOE 3HAYEHHE.
AOKYMEHT NoArnmcCAH .
- dJIPAMH BEIOCIIAKOT CIIC c
3NEKTPOHHOW NOANUCHLIO ffp A Ay
Ceptudmkar: ' 12000002A633E3D113AD425FB50002000002A6 SH.
Bnapeneu: lebayxoea TateaHa AnexkcaHapoeHa JIAMH M CIICTHATHCT d MH, HD,‘-E[ﬁI/]pﬂEMLIhﬂ{ BHC
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3. TOpPOOBIKEHME HA BBIMIECTOSANIYIO JODKHOCThE  (IBHYTPH», HMEIONMIEE TEIBIO
3a00JIHEHHE O00pa30BABIIENCSA BAKAHCHMM, a4 TAaKXkKe COYETAHME NPOABWKEHHA C
pOTAIEN B paMKaX MOATOTOBKH «PE3EPBA PYKOBOIHT EIIEID).

[Ipn orbope HA MDOMKHOCTH PYKOBOAWTENEHM HCXOOAT W3 HEOOXOAUMOCTH TIOWUCKA
KAHIWMJATOB, B HAMOONBIIEH CTEMEHA OTBEYAIOMIMX BCEM IMOCTABICHHBIM TPEOOBAHMAM.
OprammsaipM  CeromgHs MNpPeANPUHUMAIOT CEPBE3HBIE YCWIMSA MO0 PAa3BUTHIO COOCTBEHHOTO
MEPCOHANA, TOBEBIICHAID KBAJM(MKAIMM M MPAKTHIECKON MOATOTOBKE K MNPUHATHIO OOIbIIEH
orBeTCTBEHHOCTH. [Ipu »SToM B oOprammzaim BO3MOKHA HEXBATKA KBAJIMUIMPOBAHHEIX
KaHouaatoB. Bo Bcex ciaywasx (Bwmodas XOpOHIyIO padOTy € «pPEe3epBOM») CUUTAETCH
HEOOXOOMMEIM 3aMEMIEHWE JODKHOCTEH PYKOBOOUTENEH W CHEIMATMCTOB HA KOHKYPCHOU
OCHOBE, T.€. C PACCMOTPEHHMEM HECKOIbKMX KAaHOUAATYP HA MECTO, JKEJIATEIhHO C Yy4aCTHEM
BHEIIHUX KaHaunaroB. [lpu orOope HA MOMKHOCTE M3 umcna pPaOOTHUKOB OPraHM3AlMM BaKHO
UMETh B BHUOY, YTO ONEHKA JAEATEIHbHOCTH PAOOTHHKOB HE MTAE€T NOMHOM HHpOpMAIMHM O
BO3MOJKHOCTAX pabOTHMKA TpPH OPOABIDKEHMM HA BBIMIECTOSANIYIO TODKHOCTH WIA TEPEBOJE HA
Kakyro-T0 uHyr0. Muorne paborHuku tepsaioT S(P(PEKTUBHOCTh MNP MEPEMEMIEHMM C OTHOTO
ypPOBHA HA JApYyrol Wil C padoTel (PYHKIMOHATBHOIO XAPAaKTepa HA TOMKHOCTH JIMHEMHOTO
pykoBoaurensa, u Haobopor. Ilepexonm or padoTEl ¢ OOHOPOOHBEIMU (PyHKIMAMH HA pPadOTy C
(YHKIMAMH pPa3HOPOOHBIMHM, OT padOTH, OrPAHMYEHHOW TJIABHEIM 00paszoM BHYTPEHHUMH
OTHOMIEHWAMH, HA PadOTy C MHOTOYHCICHHBEIMHM BHEHIHMMH CBA3SMH — BCE€ ATH NEPEMENICHU
OPEAIONATAIOT KPUTHMIECKHUE W3MEHEHMA, KOTOPBIE OCIa0IAI0T IIEHHOCTH WIOrOB  OLICHKHU
NEATEILHOCTH KaK MOKa3aTen Oyaynpx yCHexos.

OTOOp KAHOUOATOB HA BAKAHTHYIO TOIKHOCTH PYKOBOIWT €IS WA CIIeIAIICTA
VOPABJICHAA IIPOM3BOIWTCA W3 YMCJA IPETEHIEHTOB HA 3TY JOJDKHOCTE C IIOMOMNIBIO OLIEHKH
JEJIOBBIX KAueCTB KaHAMAATOB. [Iprn 3TOM HCMOME3YIOTCA CHEIMABEHBIE METOOUKH, KOTOPEIE
VUUTEIBAIOT CUCTEMY JEIOBEIX U JIMTHOCTHBIX XAPAKTEPUCTHK, OXBATHIBAIONMX CJIEIYIONINE

rpyr[r[m KaueCTB:

OTHOWIIEHUE K TPYyAY;
VPOBEHEL 3HAHMNA W ONBIT PaOOTHI;
OpraHmaTOPCKUE CIIOCOOHOCTH,
yMEHHE padOTATH C THOIEMU;
yMeHHE padoTaTk ¢ JOKYMEHTaMH U UH(POPMAIHE,
YMEHHE CBOEBPEMEHHO NMPHUHUMATH W PEATM30BBIBATH PELICHHSA,
CIMOCOOHOCTE BHEAPATH M MOIEPKATH MHHOBAIIUH,
MOPAJIbHO-3THIECKUE YEPTHI XapaKTepa
HpH 0TOOpe KAHOAMIATOB HA BAKAHTHYIO JOKHOCTE MEHEIKEPA MO YHPABIEHHUIO

MEPCOHATIOM MCHONB3YIOT CHEIMABHBIE METOEL

OT1OOp KaOpOB B OPraHm3aliIx OCYMIECTBISIIOT pA0OTHUKM OTAENA KAOPOB (MEHEIKEPHL
MO YIIPABJIEHUIO TEPCOHAIOM ).

B (pyskipm MeHEmKepOB MO YIPABICHMIO MNEPCOHAJIOM BXOHIAT:

1. BEIOOp KpUTEpHEB OTOOPA;

YTBEPKICHIE KPUTEPUEB OTOOPA;
becena mo naiimy (oTOopounas Oecema);
padora ¢ 3aABICHISIMHA U AHKETAMU IO OMOrpa()uueCKuM T aHHEBIM;
Oecena mo MoBOAY OPUHATHA HA padoTy;
MPOBEEHUE TECTOB;
KOHEYHOE PEIECHUE IPU 0TOOopeE.
YT0OBI mpaBWIBHO ONPENENUTH KPUTEPHH OTOOpa, CAEAYeT fACHO CQOPMYIHUPOBATH

rATACTRA  MAANTIMEA  OANAVATIMLIA TT0a  CONTRBETCTRB ero BHIA OedrenpHOCTH. Kpurepnmm
OOKYMEHT NoanwvcAH yrom Hid A P P

NN E W=

NN AW

INEKTPOHHOW noanucelo CTDIJ‘JHHE KﬂpﬂI{TEp}EDBHJH{ pHGDT}Eﬂ{H: OITEIT.
Ceptudbmrar: 112000002A633E30D113AD425FBS0002000002A6 )T AJTTOHHEIC) VPOBHH Tpeﬁ OBAHHI IO KaKIOMY
Bnapeneu,. UWebayxopa TateAHa AnekcaHapoBHa

IKTEPUCTHUK YK€ paldoramnmx B OpraHu3anyH

NeiicTautenet: ¢ 20.08.2021 no 20082022 (1 00A3AHHOCT AMH
B YCJIOBUWAX (PYHKUMOHUPOBAHUS pPbIHKA Tpyaa Bo3pacraer poms amanrampm. [Ipu sTom
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HEOOXOAMMO BHUMATEIRHO WM3y4aTh ONBIT BEOVIMX POCCHIUCKMX M 3apyOexHeIX  (upm,
KOTOPBIE VIEISAIOT MNOBBINIEHHOE BHUMAHME AJANTaIlMM MOJOABIX padoTHHMKOB. JlanHas
KaTeropus MepcoHaia HyKOAeTca B 0CO00H 3a00TE CO CTOPOHBI aMHUHHUCTPAIMM OpPraHU3 AL
TpynoBasa amamraimsa mepcoHajia - B3aUMHOE TPUCITOCOOIEHHE paboTHHKA U
OpraHM3aIy, OCHOBBEIBAIONIEECS HA TMOCTEMEHHOM BKITIOYEHUN paborHiKa B HpOLIECC
MPOM3BOACTBA B HOBBIX MIJIA HETO NPO(ECCHOHATHHEIX, MCUXO(PUBUOIOTHIECKUX, COIMAJLHO-
MCUXOIOTMI €CKUX,  OPraHM3alMOHHO-  AJIMHMHHCTPATHBHBIX, OSKOHOMHUECKHX, CAHUTAPHO-

TUTHEHMY €CKUX W OBITOBBIX YCIOBWAX TPyAad W OTAbIXA.
[lemn aganraipm nepconana:

l. yMEHBIIEHHE CTAPTOBBIX M3IEPIKEK, TAK KAK IMOKA HOBBEIM PAOOTHHK IIOXO 3HAET CBOE
pabouee wmecTo, oH paboraer menHee HS(pPexTMBHO M TPeOyEeT TOIOIHUTEJIhHBIX
3aTpar;

2. CHIDKEHME CTENeHH 03a004EHHOCTH W HEONPEN EIEHHOCTH Y HOBBIX Pa0OTHUKOB;

. COKpAIICHUE TEKYy4eCTH pabdoduer CWiIbl, TAK KAaK €CJIM HOBUUKM YYBCTBYIOT Ce0s
HEYIOTHO HA HOBOM padOTE€ M HEHYKHBIMH, TO OHH MOTYT OTPEArupoOBATE HA 5TO
VBOJIbHCHHEM

4. SKOHOMMS BPEMEHM PYKOBOAMWTENIA M COTPYIHMKOB, TaK KaK MpPOBOAMMAA IO
nporpamMmMe padora MoMoraeT SKOHOMUTE BPEMS KAKIOTOW3 HUX;

5. pa3BUTHE MO3UTHBHOTO OTHOMIEHWA K padoTe, yIOBICTBOPEHHOCTU pPabOTOML.

3amaun moApa3AeIeH WM CIETMATNCTA MO YIPABICHMIO aJANTaIpein
l. oprammaimsa CeMHUHAPOB, KYPCOB IO PA3MMUHBIM BOMPOCAM aTANT TN,

2. IPOBEIIEHNE WHOMBUAYAJBHBIX O€CEI PpPYKOBOOUWTEA, HACTABHHMKA C HOBBIM
COTPYIHHUKOM;

3. MPOXOKIEHUE WHTEHCUBHBIX KPATKOCPOYHBIX KYPCOB VIS PYKOBOOUTEJIEH, BHOBE

BCTYHAONIMX B JOJDKHOCTE,

. IPOXOKIEHNE CHEIMATBHBIX KYyPCOB MOATOTOBKM HACTABHUKOB;

. UCTIOJIb30BAHME METOAA TMOCTEIEHHOTO YCIIOKHEHUS BBIMOJHAEMBIX HOBHIKOM
3404 HH;

6. BBEIIOJTHEHME PA30BBIX OOMIECTBEHHBIX MOPYUYEHWMA IS YCTAHOBIJICHUA KOHTAKTOB
HOBOTO pabOTHHKA C KOJUIEKTHBOM;

. HOATOTOBKA 3aMEHBI IIPH POTALMU KaJpOB;

8. IPOBENEHWE B  KOIEKTHBE  CHENMAJBHBIX  POIEBBIX WP IO CIUIOUEHHEO
COTPYIHHKOB.

WNuapopmammonnoe obecreueHne mporecca aganraipy 3aKIoJaceTcsa B COOpe W OLICHKE
MOKA3aTene ee ypoBHA M aimrensHocTH. COOop m 00paborky wmH(poOpMaimm peKOMEHOYETCs
NPOBOIWTE B PAMKAX MPOLEAYPHI TEKYIIEH HEI0BOM OIEHKH mepcoHama. [lnd oTedecTBEHHBIX
Oprammaiyii raaBHasgs npodOmema MH(POPMAIMOHHOTO O00ECHeueHusA AamanTanuy COCTOWT B
HEOOXOIUMOCTH HAKOIUICHHS HOPMATHMBHBIX MMOKA3aTeJIeH YPOBHA M JIUT€ILHOCTH a]1aIlT aljii.

Jna pykoBomurena wHpOpMAammsas O TOM, KAk OPraHM3OBAH B €r0 MOAPA3OEICHUA
OpOLIECC ANAaNTall HOBBIX pAaOOTHUKOB, MOMKET MHOTO€ CKaszaTb O CTENEHH PA3BUTHA

KOJUIEKTHBA, YPOBHE €r0 CIVIOYEHHOCTH W BHYTPEHHEM HHT €TPALML
[Tponecc amanraipm BKIFOYAET HECKOILKO JTAIOB:

sJ

h =

|

o
-

O3HAKOMUTEIBHEIN (10 | MECAI@A) - 3HAKOMCTBO pabOTHHKA C OpraHA3AIMEN
2. Omenouneii (mo | roma) - OBmageHME CHCTEMOM 3HAHMH W HABBIKOB,
HEOOXOAMMEBIX 171 Y(PPEKTUBHON padOTHI 1 OCBOEHHS B HOBOM KOJUIEKTHBE.
3. Unrerpammonssii (10 2 7€T) - MOMHOE BKMOYEHUE B OPraHM3aIfio, OOCTIDKEHUE
Opo()eCCHOHANBHOTO M MCUXOJIOTHY ECKOro Komdopra.
™ .- - - - S =y
AOKYMEHT FIOARVICAH ryaeTcsa ydJacTHeM B HEM pykoBopurend. Ha
SNEKTPOHHOW NOAMNUCKIO COTPYIHMKY BEIOpATH HAMOONIEE NOAXOOAIIEE
Ceprudmkar: 12000002A633E3D113AD425FB50002000002A6 TBUE B OCBOCHMM TOHKOCTEH CBOEH mpodeccu,
Bnapeneu; lLlebayxoea TateAHa AnekcaHapoBHa
MBJIEKATE K JelaM KOJUIEKTHBA.

Hencrentenex: ¢ 20.08.2021 no'20.08.2022 [ MPOBCIOCHHC Fl}JEI[Bﬂp]/ITEI[BHﬂﬁ pﬂﬁDTLI C
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OyaynmMu KOUIeTaMH, C TEM, 9TOOBl HOBHUKA XOpPOMIO BCTPETWIM, HA3HAUECHHWE OTEKYHA,
NpOBEPKA COCTOSHUA MATEPUATBHBIX yCIOBMM Tpyda. B Teuenne mnepBol Henemm
PYKOBOJIMTEMO JKEMATEIBHO €KEIHEBHO BHAETHCA C padOTHMKOM, y3HABaTh 00 ycrmexax u
MOMOTaTh YCTPAHUTH NPOOJEMEI. JTO MO3BOMMT KAK MOMKHO paHblI€ (MACATHHO B TEYEHHE
MECAIA) TOMHOCTBIO COCTABUTE MNPENCTABIEHHME O €ro crnabocTax U JOCTOMHCTBAX,
B3AMMOOTHOLIEHWAX B KOJUIEKTHBE, UCIOJHATEIBHOCTH, BHEIIHEM BHIE.

Paccmorpum cnenyrone (pOpMEI 4 TANTALM:

l. Compampnasg amamraipa - 9TO NPOLECC BKUBAHMA WHIMBHIA B COIMAJIBHYIO CpENy H
MPEBPAILIEHUE €€ B C(epy €ro AEATENbHOCTH, 4TO MPEANOJAraeT CJICAVIONAE OTAIbL
BHEAPEHME B CpPENy, NPUHATHE M YCBOCHHE HOPM U IIEHHOCTEM 3TOM CPENBI; AKTHUBHOE
OTHOLIEHWE CyOBEKTAa K OSTOH Cpene C LEJbI0 HAWOOIEe TMOMHOTO YA OBJIETBOPEHUA
O0OOFOHBIX MHTEPECOB.

2. IlpomsBongcTBeHHas ajmamramps - TPONECC BKIIOYEHMA PAOOTHHKA B HOBYIO IJIA HETO
OPOM3BOICTBEHHYHO C(pepy, YCBOEHMSA WM MNPOM3BOICTBEHHBIX YCIOBUH, HOPM TPyIZOBOU
OEATENHHOCTH, YCTAHOBJICHMA W PACIIMPEHNS B3aMMOCBI3EU MEKOY pPAOOTHHUKOM H
IPOM3BOACTBEHHOM CPEIOM.

3. Ilpodeccnonanmpuas  amanramya  XapakTEPU3YETCA  JOMOMHATENBHBIM — OCBOEHHEM
BO3MOKHOCTEMN, 3HAHMM W HABBIKOB, a4 Takke (OPMUPOBAHMEM MOPO(JECCHOHATBEHO
HEOOXOOUMEIX KAa4€ECTB JIMUHOCTH, TOJIOKUTEIEHOIO OTHOMIEHMA K CBOEH padore.

4. Ilcmxodupuonormueckas aganramygsa - IPHUCIIOCOOJIEHWE K HOBBIM (I3 ECKYM U
MCUXUUECKUM HATPY3KaMm, (PM3UOIOTHHECKUM  YCJIOBHAM TPyZa.
5. ComManpHO-MCUXOMOTHMECKAS afamramyid -  OJHOBPEMEHHO C OCBOEHMEM YCIOBUM

Tpyna padOTHMK BCTYIAET B HOPOLECC COLMAILHO- IICUXOIOTMMECKOM AaJanTaiyi K
KOJUIEKTUBY OPraHW3alMML

6. OprampampoHHas aganraiya - COTPYOHMK 3HAKOMUTCS C OCOOEHHOCTAMH
OPraHM3alMOHHOTO ~ MEXaHM3Ma  yIPaBACHWA  TNPEANpHATHEM, MECTOM  CBOETO
NOApa3NENeHus W JOJDKHOCTHM B OOMmMIEM CHCTEME IEJIEM W B OPraHM3AIMOHHOU
crpykrype. Ilpm pgamnont apamraipm y  COTPyAHMKA JOKHO C(OPMHPOBATHCH
MOHUMAHUE COOCTBEHHOM PO B NPOM3BOACTBEHHOM IIPOLIECCE.

7. Oxonommueckasa anmanrammi. Kaxpas mpodeccus ormagaercs 0COOBIMH  crocobamm
MATEPHATBHOTO CTUMYIUPOBAHWA, a4 3apadoTHAsf IDaTta CBsA3aHA CEro YCIOBMAMM M
oprammaiped. OO0BEKTOM HSKOHOMHWYECKOM aanTalpi SABIAETCA YPOBEHb 3apadoTHOM

IATHL U, UTO CTAI0 AKTYAJbHBIM B MOCIEIHEE BPEMS, CBOEBPEMEHHOCTE €€ BHIITIATHI.
BeioensaroT 1Ba BUOa aganTarii;

l. IlepBmumas aganramms - OPUCTIOCOONIEHME MOJOABIX KAIPOB, HE MMEIONMX OMBITA
npo(peCCHOHAMBEHON NEATEILHOCTH (KAK MpaBWIO, B MOAHHOM CIy4a€ pedb HAET O
BBIIYCKHUKAX Y4E€OHBIX 3aBEIECHUN).

2. Bropuunas apanraims - OpyucTiocoOneHe  padOTHUKOB, WMEIOMIMX — OIBIT
npo(peCCUOHAIBHON OEATENRHOCTH (KAK MNPABWIO, MEHAIONIMX OOBEKT OE€ATEIBLHOCTHU
WM Opo()eCCUOHATBHYIO POJIb, HAPUMED, TIPU OEPEXOIE B PAHT PYKOBOTUT EJI ).
AmanrarpoHHEIA TEPHOA MOKHO YCIOBHO pPa3OWTE HA TPU CTA I

1. Cragug 03HAKOMJICHHA.

Ha sroi crammi HOBBEIM CICIMAJMCT Y3HAET LEJM W 3a0da4d OPraHu3alli, MHKPO-
KJMMAT CPebl, CONOCTABIACT MX CO CBOMMH LEIIAMH, OKUTAHIKIMHU M NPEACTABICHIAMH O JTaH-
HOU opraHmaipm. [10 okoHuanmm 5ToM ctaanmu padOTHUK OODKEH YETKO NPEeACTABIATH - IOA-
XOOUT €My JaHHAsA OpraHmaipa U padodgee MecTO WM OH OmuOCia. AJIMMHHCTpAIMa B CBOIO
O4epear NPOBOAMT CACAYIONIYI0 padOTy MO OTHOMIEHHMIO K HOBOMY COTPYIHUKY: OKOHYATEJIEHO
TINTTRATYVETAAT TINADIATMLITNTT  MaTimatmia N 23010 TTeEHHAA Cmpyﬂmﬂ{ﬂ B ]'_[_'["[‘ﬂ"[‘; DGECHEII}[BHET CEKO-

NOKYMEHT NoanncAH
SNEKTPOHHOW NoarMceio HOIICHHOIO MCITOIHCHIA BO3JIOMKCHHBIX HA HETO
Ceptudbkat: 1112000002A633E3D113AD425FBS0002000002A6 HOCTH pﬂﬁ OTHHMKA; OKOHUATEIHRHO OMNPeAeIET
Bnapeneu; lWebayxora TateAHa AnekcaHapoBHa

HUKA W IIOCJEOVIOMIETO0 MHOMBUAYAJILHOIO pa3-

MeiicTBUTENEH: ¢ 20.08.2021 1o 20 08 2022 3BINICHA3BAHHBEIC BOIIPOCHI I OJIKHBI OBITE paspce-

HicHbl BU BPCUMA HULIbIT d1 CABHULY CPUKA UM U'l'E:I,Hﬂ/lII)EK}’I HOBOTO CDTp}’ﬂmﬂ{ﬂ.
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2. Cranusa npucnioc00meHMA

[Tepron amamrampm COTPyIHMKA MOXKET OXBATBHIBATH IIEPHON OT OJHOTO MECANA OO
OnHOro roxa. KoHkpeTHas €ro npoaOJDKUTEILHOCTE MPAMO 3aBUCHT OT MOMOIIH, KOTOPYIO €MY
OKA3BIBAIOT HETIOCPEICTBEHHBIM PYKOBOAWTEJL, CIy:kK0a NEPCOHANA, KOJUIETM W MOJYHHEHHBIE.
B 5T0T mepuos HOBUYOK [OJDKEH «BIMCATHCA» B KOJUIEKTUB.

3. Craguga acCUMWIATIMA

B oror mepuwon pabOTHUMK MOPOXOAWUT HSTAN MOJHOTO MOPUCHOCOOJIEHHA, IOMHOCTEIO
CIpaBIsAE€TCA CO CBOMMHM  JODKHOCTHBIMHM  O0A3aHHOCTAMH, MOMKET CaM HAMEYaTh
NaIbHEUIIVE LIEJIEBBIE YCTAHOBKH, CTAHOBHUTCA IMOJHONPABHEIM YJIEHOM KOJUIEKTHBA.

[Tpn mocTpoenrm mponeaypsl aganTaiyil HOBOTO COTPYOHMKA CIEAYET YUYWUTHIBATH, 9TO
CYMMAapHBIE 3aTpaThl HA AQNAaNTalylo COTPYOHMKA, JO/KHBI OBITh 3HAUYWTEIHHO MEHBIIE,
HEXKEIM CYMMAPHBIE 3aTpaTel HA MOMCK HOBOrO COTpyaHUAKAa. ONTUMAanbHOE COOTHOIIEHHE
3aTpaT Ha MOUCK K 3arparam Ha amamrammo 3:1. Takum oOpaszom, B pesyisrare 3arpar Ha
pazpaboOTKy, BHEApEeHWE MW moaaepxkanue S(PQEeKTUBHON MOPOLEAYPHl ATANTAlMM, OpPraHW3anysa
OOKHA MOYYWUTh ONPEIEICHHBIE PE3YIbTATEHL

l. CowkeHre M3IEPKEK IO MOMCKY HOBOTO IMEPCOHANA;

2. CHmxenne KOJIMY €CTBAa YBOJIb HEHUU COTPYIHHUKOB, POXOAATIIMX
WCTIBITATENBHEIA CPOK, KAK I0 MHMIMATUBE aJMHHUCTPAIMA, TAK U MO0 COOCTBEHHOMY
JKE JIAHUIO,

3. @opMHUpOBAHHE KAOPOBOTO Pe3€pBa (HACTABHUIECTBO — ATO BO3MOHOCTE JJIA

ONBITHOTO COTPYAHHUKA MPUOOPECTHU OMBIT PYKOBOICTBA);
4. CokpameHre BPEMEHH BBIXONA HA TOYKY PEHTAOEIBHOCTH AJI1 HOBBIX COTPYIHHKOB.
Ecim B pe3synprare aganraipioHHOTO MPOLECCA, OpPraHm3aipsl B KpaTdyaunme CpOKd
MOTy4A€T BBICOKO MOTHUBHPOBAHHEIX COTPYIHUKOB, padOTaronmx HA CTa0WIBHBEIN pe3yiabTar, TO
OpOLIECC ANANTaIli COTPYIHUKOB B TAHHOM OPraHMBAIMH AEHCTBUTEIBHO A(P(PEeKTHUBEH.

Bonpocsl 1 3a1aHus:

l. Onpenemure BHENHWE M BHYTPEHHME MCTOYHMKW MOMCKA NMEPCOHAJA, MX NPEUMYIIECTBA M
HEJOCTATKM.

Kakwe sramel Bkmrouaer B ce0a mporecc ordopa nepconana’?

[lepeuncmire OCHOBHBIE METOABI U KpUTEPHH OTOOpA.

Jlaire XapakTepuCTUKY METOUKE MPOBEIEHUSA WHTEPBBIO.

Oxapakrepu3yire nporecc pacCTAHOBKU NEPCOHAIIA.

[lepeuncmire OCHOBHBIE TPUHIMIEBI PAIMOHAIBHOM PACCTAHOBKH MEPCOHAJIA.

Yro npegcrasnsger coOOM TpyaoBas amanranys MEpPCOHATA.

Kakue ocHOBHBIE acrekThwl amanraimy Bam mBectHel? [laiiTe mogpoOHyIO0 XapakTEpUCT HKY.
Kak npoucxonur mpouecc yIpaBICHHA aanTalpeil

Lo

JluTeparypa:
OcHoBHas IMTe paTypa:

l. KubanoB, A. f. OcHoBml ynpaBneHus mnepcoHanoM: yueOmuk / A.Sl. KubanoB ; Munu-BO
obpasz. 1 mayku Poc. @enepampm; ['oc. Yu-T ynp. — 3-e¢ mg., mepepad. U mom — M.:
NH®PA-M, 2016. — 439 c. — (Bricmee obpazosanve. bakamaspuar). — Ha yueOnuke rpud:
Pex.MO. — bubmorp.: c¢.425-433. — ISBN 978-5-16-009561-5

NOKYMEHT NOoAanmcAH .
SNEKTPOHHOW NMOoAnNUCHIO IbHasl JIHTe€parypa.
Ceptuchmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: Lebayxosa TatbAHa AnexkcaHapoeHa HAJIOM [:—)JIEI{TpDH]EIﬁ pEC}’pC] . Kypc JIEI{I_I;I/]ﬁ /

NeiicTauTeneH: ¢ 20.08.2021 no 20.08.2022 cropeie  mammple.  —  Jlmmerk:  Jhamerwt
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rocyaapcTBeHHel Texumueckuil yamBepeurer, 9bC ACB, 2016. — 76 c¢. — 978-5-88247-
817-8. — Pexum moctyma: http//www.iprbookshop.ru/74411.html

2. Tapanenko, O. H. OcnoBel ynpaBnenmwt nepconanom: yue0. Ilocodwe / O.H. Tapanenko;
Ces.-Kas. ®enep. Yu-1. — Crapponons: CKOY, 2015. — 129 c¢.— bubmorp.: c. 126

NHTe pHET-pecypehl:

http://biblioclub.ru (Caitr 3bC «YnuBepcurerckas OMOmMOTEKA OHITANH)
http//www.economicus.ruw/nfpk/pe.php (O0pazoBaremsneiii nopran «Economicus.ruy)
http//www.consultant.r/ (Ommamsseiii cant kommammn «Koucymetant- [Tmocy).
http:///www .garant.ru/ (Caur mapopmanmoHHO-paBoBoro mnoprana «l'apanry).
http/fcior.edu.ry  (Caitr  ¢emepamproro 1enrpa  uMH(DPOPMAIFMOHHO-00PA30BAT €JIh HBIX

PECYPCOB).

SN W=

IpakTH4e ckoe 3anaTHE Ne 3

Tema 5 Opranusanus Tpyaa e pcoHalia

e ab: popmMupoBanre mpencTaBIeHWI O MPONECCAX OPTraHM3AIMN TPYAA MEPCOHANA.

3agayd: IBYYUTh NPUHIMIEI OPTraHM3aIly TPydd, pa3geeHHE U KOOTEpAIio Tpyaa,
WCCJIENO0BATh PAIMOHAIBHEIE MPUEMBI U METONBI TPYAd, M3YUUTh PEKMM TpPydd U OTIbIXA, U3Y-
UUThE Oprammsaipro padodero MeCcT U OpraHm3aipio 00 CiIyKuBaHWA pabdOd4ero MecTa, OCHOBEI
0e30macHOCTH Tpyaa MePCOHAIA.

JHAHHUSA ¥ YMe HHSL, IPHOOpeTaeMble B pe3V/IbTaTe 0CBOCHHS TeMbl IPAKTHYECKOT 0
3aHATHSA, (popMHpYeMble KOMIIeTe HIHH: B PE3yIbTaTe OCBOCHUA NAHHOW TEMBI CTYIEHTHI
OO/KHBI  3HATH NPUHIMITEI OPraHM3aIMu TPyAd, CUCTEMY pPa3JelIeHHs W KOONeparwH Tpyaa,
parMoHAIBHBEIE MPHEMEBEI U METONBI TPyHad, PeKWM Tpyda M OTOBIXd, OpraHmaipro padouero
MECTA U Oprammanyio o0cCmyxuBanua padodero mecra, OCHOBEI O€30MACHOCTH TPyAd NEPCOHA-
na.

B npouecce wu3yyeHHH JAaHHOH TeMbl (GOPMHPYIOTCH CJie IVIOIHe KOMITe Te HIIHH:
OIIK-1, ITK-2 u [TK-4.

AKTYAIBHOCTh Te€MbI 3aK/0YAeTCHA B TOM, UTO OPraHM3AIMA TPyda — 3TO MOCTOSHHO
OeUCTByrOnMi (pakrop >PQPEeKTUBHOCTH M0OO0M AEATEILHOCTH BOOOMIE M MPOU3BOACTBA B YACT-
HocTH. Bo BCe Bpemena u BO Bcex cdepax (PyHKIMOHMPOBAHMSA YEIOBEKA JYUYNIE OPraHW30BAH-
HBIM TPyd NPA PABHOH €T0 TEXHUKO-TEXHOJOTHIECKOM OCHAMICHHOCTH O00ECTIeYMBAN IJOCTHKE-
HUEe Oonee BBICOKHMX PE3YJIETATOB.

Teopernueckas yacTh

Oprammamps Tpyaa nepcoHana mydaeT (POPMBI pa3fcieHuwi W KOOHEpalMH TPyaa,
MpUEMBI M METOIBI TPyAd, OPraHmaliio M 00CiyKuMBaHue padoumxX MECT, YCJIOBHA, PEKHUMBI
Tpyda W OTAbIXa, HOPMHMPOBAHWE Tpyda W IOpyrue (opmMel M METOIBI, OOECrneumnBaronme
pAlMOHAJILHOE WCIOJIE30BAHME pAadOUEr CWIbl C [EIBI0 MOCTHKEHMS Tone3Horo sgdekra
TPyOOBOH JEATEIHLHOCTUL.

bompmyto poms B Oprammaipm Tpyda WrpaeT M COLMATBHO-TICMXOIOTMUECKMHA KINMAT,
CMOCOOCTBYIONIMI B3aMMOAEHCTBUIO WCTIOMHUTEIEH B MPOLECCE padOTHI, MOSIBICHUIO CTHUMYIOB
K BBICOKOTIPOM3BOIUTENLHOM pabore. BaHeIM yCIOBHEM SABIMETCS CTPOroe CoOMoIeHHe
OUCIMIUIMHEL  (TPYIOBOM, NPOM3BOACTBEHHOM, TEXHOJOTHUIECKON), TPYAOBAs AKTUBHOCTH H

TBCIPIIECI{HH HHHAITIATHUBA.
0 NOKYMEHT MOONUCAH [ TIABHYIO €Nk OpraHmaipu tpyna. Ecmmu Ha
SNEKTPOHHOW FOANVEHIO pompocaM, TO S(P(EKTUBHOCTH WCIIONH30BAHMSA
Ceptudpukar: 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: Llebayxoea TaTtbAaHa AnekcaHapoBHa
HANIPABJIEHA HA  PEIIEHHME TPeX OCHOBHBIX
[Nencteutenex: ¢ 20.08.2021,no 20.08.2022 DqJI,EHDHDFI,{LIE}CI{Dﬁ 1 COIMMAJIEHOM.
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OKOHOMMYECKHE  3a0a49d  CHOCOOCTBYIOT  HAMOONIEE  TMOJHOMY — MCHOIb30BAHMIO
MATEPUAIBHEIX M TPYAOBBEIX PECYPCOB, HEMPEPHIBHOMY MOBBIILIEHUIO HPOU3BOIUT EJIEHOCTH
Tpyda, VIYILIEHAIO KAaY€CTBA UCHIWKEHHIO CE0ECTOMMOCTH.

[Tcuxomsuonormaecke 3anadv HANPABICHBI HA COXPAHEHME 340POBbA MNEPCOHANA B
MPOLIECCE TPyHd, HA MOBBIIIEHHE CONEPKATEIBHOCTH U MPUBJICKATEIBHOCTU TPyAa, NMOBHILIEHHUE
KYJIETYPBL U 3CTETHKH TPyAa.

ColmpanbHeIE 3a0a4M  HANPABIEHBI HA YIOBJIETBOPEHME TMOTPEOHOCTEM MEPCOHAJIA,
obecneyeHne MNOMHOTO OJIATOCOCTOAHMA, 3ANIMTY HWHTEPECOB padOTHHUKOB, 3a00Ty 00 ypoBHE
KIBHA, YCIOBWAX TPyda U CEMBAX PpaOOTHUKOB.

BaxueimmiMu HATIPABICHMSIMH OPTAHIBAIMN  TPyAd MEHEIKEPOB M PyKOBOIMTEIIEH
ABJISIFOT CA:

l. oprammaimsa Tpyaa B anmapare YOpaBJeHUA (pa3AesieHue TPyaad; perjiaMmeHTarpst
Tpyda — YCTAHOBJIEHHWE M CTPOro€ COOMOAEHWE ONpPENENICHHBIX IPABUIL
VHCT PYKII, HOPMATHBOB; BEIOOpP METOOOB pabOTEHI);

2. oprammaipisi JTUYHOTO Tpyaa paboTHuka cgepsl ynpaBaeHus (IDIAHMPOBAHME U
pacnpenencHue padodero BpPEMEHM, VYIPABICHME NOTOKOM WH(popMmaipm u
NOCETUTEJIEN, MHIVMBHUAYAILHBIA CTWIL pPAa0OTHI, PAIMOHAIIEHOE BEIEHUE IET0BOU
NEPETMCKU U T.IL);

3. oprammamps paboduero Mecra;

4. opraHM3aiysd WCMOJB30BAHMA CPEOCTB TEXHHKH,

5. camoo0pa3oBaHKE.

Oprammsaips Tpyaa OEPCOHATIA — 5TO COBOKYIHOCTHE KOHKPETHBIX (POPM U METOOOB
COCIMHEHWA JIOAEH M TEXHMKM B MOPOLECCE Tpyda C LENbI0 TOCTWKEHHA MHONE3HOro s(pdexra
TPyOOBOH JEATEIHLHOCTUL.

Oprampaips Tpyaa PYKOBOAWTES — MCHOMB30BAHME A(D(PEKTUBHON CUCTEMEBEI OPUEMOB 1
METOIOB IMIHOM padorel HA 0a3e panMoHANBEHOM OpraHM3aipu pabdoduero Mecra, CO3IaHHS
OINMTMMABHBIX YCJIOBAM TpPyda W OTABIXA, IDIAHAPOBAHMA pabodero aHA W JMKBHNAIMHA
HEPAIMOHAJIBHEIX ATAIOB BEIMOIHEHHA PA0O0T U OIEparmiL

Oprammama paboduero Mecrta — COBOKYIHOCTE MEPONPHSATHH IO OCHAILICHAIO padOdero
MECTA CPEICTBAMHU M IPEIMETAMHU TPyAA U UX PA3MENICHMIO B ONPEAEICHHOM MOPSIKE.

YcmoBua Tpyma — (akTOpel NPOMBBOACTBEHHOM CpPEOBl M TPYOOBOrO Mmporecca,
OKA3BIBAIONIMX BJIMAHAE HA pPadOTOCMOCOOHOCTE M 340POBRE PAOOTHUKA, YIOBIETBOPEHHOCTH
TPyAOM, 4 IOTOMY U HA €T0 PE3yJIbTATHBHOCTb.

Cyre oOpralmmaipm Tpyda 3aKIF04YaeTci B YCTAHOBICHMM OMNPEJETICHHOTO MOPAIKa
MOCTPOEHN W OCYILIECTBJIEHHA TPYAOBOTO MPOLECCA U PACKPEIBAETCA YEPE3 €€ SIIEMEHTHI.

K snemenram opranmzaiyi Tpyla B KOJUIEKTUBE OTHOCHT CA:

l. pazpmenenve u koomepaipss Tpyga - 000coOneHME BHUOOB TPYIOBOM IEATEIBHOCTH M

CHCTEMA NPOMBBOACTBEHHEIX B3aWMOCBA3€H PAOOTHHKOB;

2. paipoHANBHBIE NOPHUEMBEI W METOABI Tpyda, Omaromaps KOTOPeIM O0€CIeuuBAETCSA

HAUOONEEe SKOHOMHOE BEIMOIMHEHWE OIEpanyil (C MO3UIMU 3aTPAT BPEMEHM M YCWIAA
padorHuKa);

3. oprammaipa pabodero mecrta, T.€. OCHANIEHHME €r0 HEOOXOIMMBIMHU CpEACTBAMU
MPOM3BOACTBA U MX PALMOHATILHOE PA3MEINICHHUE HA IUIONIaau (IUTAHUPOBKA );

4. oprammpampa oOCkyxuBaHuA pabouero mecra - BHABL OOCITyKHMBaHWA, (POPMEI €r0
OpETOCTABACHIA, BEIOOP UCIIOTHUT EJ141.
Oprammsaips Tpyza NOEPCOHAJA HA COBPEMEHHOM JTAme COMAILHO-SKOHOMHY ECKOTr0

Pa3BUTHS TECHO CBA3aHA C KOHIETIMEN KAa4ECTBA TPYAOBOM KIBHML

KoHnermmsa ka4ecTBa  TDVIOBOM  KM3HM MPEAYCMATPUBAET  COBEPILIEHCTBOBAHHUE

LNOKYMEHT MOAMNNCAH |
3NEKTPOHHOWM NOAMUCHIO '03MAHBI BCE YCIOBHA M1 PAOOTHUKA MIMPOKOrO

Ceptuddikar: ' 12000002A633E3D 113AD425FB50002000002A6 [Id PCIICHUC HOBBIX MPOHM3BOICTBCHHBIX 3a144,
Bnapeneu: | llebsyxoea TatksHa AneKkcaHapoBHa JHEIM OO HOBJICHHEM Dﬁﬂp}fﬂﬂﬂa}mﬂ, TEXHOJIOTHH
HETIOCPEACTBEHHAS BO3MOKHOCTE HCIIOJIBE30BATH

Newncteutened: ¢ 20.08.2021 no 20.08.2022
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TPyoOBOM JKIBHM 34 CUeT oOoramieHws Ccoaep:kammi Tpyaa TpeOyeT ydera OCOOEHHOCTEH
TEXHOJIOTWM W IUTAHUPOBAHWA BBIIOJHEHUSA PaOOTHL
[Tokazarerm oprammzaipu Tpyaa NOEPCOHANA HOCAT KAk OOBEKTHMBHBIN, Tak WM
CYOBEKTHUBHBIA XapaKTep.
K mokazarenim, XapakTepiByIonuM YPOBEHb OPraHM3AIMN TPyAa MEPCOHATA U KAUECTBO
TPYJOBOH JKIBHA B OPraHM3A1MH, MOYHO OTHECTH:
1. O0mEesKoHOMMUECKHE TOKA3aT eJIv:
v 00BeM MPOM3BOICTBA;
v’ MPOM3BOAMTEILHOCTE TPyaAa;
v 5((QeKTHBHOCTL Tpyda W OICHKH pPEaJBHBIX TMEPCIEKTHB OPraHu3aliii  Ha
BBIKUBAHHE;
UUCIIEHHOCTE;
nokasaremd OalaHCOBOM NPHOBUIM W WCHONMB30BaHME €€ (Ha mnorpebnenne u
HAKOIUICHIE );
ce0eCTOMMOCTE TIPOAYKIM;
HCTIONB30BAHME OCHOBHBIX (POHTOB.
2. Ilokazaremi, XapakTepm3ylolne€ KOIMYECTBO 3QHATHIX, CTENEHh HCIIOIL30BAHUA
pabouero BpeMeHH, ABWKEHNE M MOATOTOBKY KaJpPOB:
IBMEHEHNE YHUCJIEHHOCTH IO PA3JMUHBIM KATErOpHAM M COIMAJHEHO-BO3PACTHBIM
rpymam (B 4aCTHOCTH, MO TIEHCHOHEPAM );
TEKy4ECTh KaJIpOB, YBOJILHEHHE 34 HAPYLICHUE TPYOOBOH JUCLMITIMHEI U B CBA3U
C COKpAIIEHUEM MEPCOHAA;
MacmTa0bl, XapaKTeP U HATIPABICHUE ABIKCHIN CKPBITOHM 0e3pa0doTHIkL;
COOTHOILIEHUE 3dHATBEIX M HE3AaHATBHIX padOdMx MECT, YBEIMUEHUE KOJMYECTBA
HOBBIX pabOUNX MECT;
MacmTadbl MOATOTOBKU M MEPENOATOTOBKM KaIpOB, MEPHEI IO TOCYIapPCTBEHHON
NONIEPHKKE, 4 TAKKE WCTOYHUKM (PUHAHCHUpPOBAHMSA, Kak (enepajbHele, TAK H
MECTHBIE (BKJIOYasA (POHABI 3AHATOCTH).
3. ITokazarem, xapakTepH3ylOIME YCIOBWI U OXpaHy TPyAd, JbCOTEl U KOMICHCAIMU 34
padory B HEOIArONpPHATHEIX YCIOBMIAX:
v' 4UCIEHHOCTH padOTHUKOB OpraHM3anyy, 3aHATHIX HA padoTax, HE OTBEUAIOMINX
CAHUT APHO-TUTHE HUIECKUM HOPMAM, U 3aHATHIX TAKEIBIM (DIBUUECKUM TPYIO0M;
UUCIEHHOCTh PpPAa0OTHHMKOB, 3aHATHIX HA O00OpYIOBAaHMM, HE OTBEYAIOMIEM
TpedoBaHMAM 0O€30MaCHOCTH,
KOS(P(UIMEHT YACTOTHI U TAKECTHU MPOM3BOACTBEHHOTO TPABMATH3MA;
quCIO0 padOTHUKOB, CTPAJAONIMX NPO(ECCHOHATIBHEIMHU 3a00/I€BAHUAMM,
YPOBEHb M JWHAMMKA 00mIeN mpoeCCHOHATLHOM 3a001eBAEMOCTH,
MATEPUATLHBEIE 34TPATEl B CBA3M C HECYACTHBEIMU CiIy4asMH (B TOM YUCIE
BBIITIATEI TI0 JIMCTKY HETPYIOCHOCOOHOCTH);
(PMHAHCOBBIE PACXOJBI HA MEPONPHATHA IO OXPAHE TPyIa;
00BEM M pasMepel JIbMOT W KOMIIEHCAIMH 3a padory B HeOIaronpuaTHbIX
YCIOBWAX TPYIa;
v (ukcaipa  (axkra 3aKHOUCHUS ~ KOJUIEKTMBHBEIX — JOTOBOPOB, dHAM3  €T0
COAEpKaHUsi U CTENEHb BBHIMOJIHEHMS 34 AHATMBUPYEMEBIN TEPHO.
4. ITokazarem, xapakrepmsyionme (ponn morpedneHns u (POHO OITIATHI TPyOa:
v’ ymemsHeIH Bec Tapuda B 00miem (oume 3apadOoTHOH IUIATH;
v’ cpenHemecsuHas 3apaboTHas mwaTta MO OTAEABHBIM KATETOPHAM TPYIAIHXCS:
DVKOBOIWT €JIIM. CHEIMAINCTAM. CIyKalmM, padodnM U ee TUHAMHUKA;

N AN N

AN N

DN NI N

AN

NOKYMEHT NOANUCAH .
A Ya00THOM ITIATHI.
INEKTPOHHOW NMNOoAanCbiO | _
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6 TdHA3ATTHH .
Bnapeney: lLlebayxoea TateaHa AnekcaHapoBHa HATIPABJICHUAM MAT EI}]/[EII[E;HDﬁ MTOMOIITH

. |3H{HH]/]EM CTOMMOCTH IMIdHHMA, MAT EpHﬂJTE:HHH
Heincteutened: ¢ 20.08.2021 no 20.08.2022 '
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U Tpoe3d K MECTy OTABIXd, COAEpKaHMEe OEeTEH B JETCKUX JOUIKOJbHBIX
YUPEKIECHIAX; HANOABKU K MEHCWAM U T.1.);

v/ pasMepel OCHOBHEIX TPOM3BOACTBEHHBEIX (DOHIOB W CTPYKTypa COLMAJELHBIX
(pOHITOB.

[IpaBoBO€E moOsIe A yOpaBJIeHMA, HAA30pa M KOHTPOAA 3a 0€30MACHOCTBIO M OXPAaHOM TPY-
na (opmupyercs MHOroOOpazHOM W PAa3BUTOM CHUCTEMOW 3aKOHONATENBHBIX M HOPMATHBHBIX
MPABOBBIX AKTOB, PETYJUPYIONIMX PAa3HOOOpAa3HbIE BOMPOCHI M CTOPOHBI CIIOKHOM M KOMIUIEKC-
HOU mpoOneMel o0ecrneueHns yCiIoBUl U 0€30MaCHOCTH TPYyAA.

Jna peamBamymy 3aKOHOMATENBHBIX M HOPMATHBHBIX TpeOOBaHMM CO3JaHA CHCTEMA
VOPABICHIST OXPAaHOM TPyAd, 3a KAXIBIM W3 SIIEMEHTOB U OPTraHOB KOTOPOH 3aKPEIUIEHEI CBOM
(yHKIMM, 00A3aHHOCTH U 00MACTH OEATEILHOCTH, €€ NOPSA0K U MPOLETYPA.

Bce BOOpOCHI, CBA3AHHBIE C OPraHM3AIMEN CHCTEMBI OXPAHBI TPyda HA TPEANPHATHEX U B
OpraHmaipax, TpedoBanua mo O0e30macHOCTH TPyda PErYIHMPYIOTCA 3aKOHAMM, 3aKOHOOATENb-
HBIMHU 1 HOPMATHUBHBEIMHM TIPABOBEIMU AKTAMMU.

[To mpaBoBOMY YPOBHIO ITOKYMEHTEI, PETYIUPYIOMNIAE BOMPOCH OE€30MACHOCTH TPyAaA MOK-
HO HOAPA3AEIMTh HA 3aKOHOAATEIbHBIE AKTHI, HOPMATWBHEIE MPABOBEIE AKTHI U MHBIE HOPMATUB-
HBIE JOKYMEHTEHI IO OXpaHe Tpyxa (penepanbHeIX OPraHOB 3aKOHOIATEILHOM W HUCIIOJHWUTEIBLHOU
Bnactu Poccuickonn dDenepaimy, a TAKKE €€ CYOBEKTOB.

3aKOHOOATENBECTBO IPEACTABIACT COOOM COBOKYIHOCTE 3aKOHOB CTPaHBl B KAaKOH-JMOO
oOyracTu mpaBa, B 4aCTHOCTHU B 00JIACTHU OXpPAHEI TPyIa.

3aKOHOOATENBHBIA AKT TI0 OXpAaHe Tpyda - 5TO aKT, YCTAHABIMBAIONIMA NMPAaBO pPadOTHU-
KOB HA OXpaHy TPyAd B MNPOLECCE TPyAOBOM MEATEILHOCTH, NPUHATHIN WIM YTBEP/KIECHHBIM 3a-
KOHOJATEJIEHEIM OPraHOM.

HopMaTuBHEINL ITPABOBOM 4KT MO OXPAHE TPyZad - OTO AKT, YCTAHABIMBAIONMA KOMITIEKC
MpPABOBBIX, OpraHM3alyoOHHO-T EXHUY €CKUX, CaHWT A PHO-THTMEHAY € CKIX 15 neueOHo-
npoprmakTHIeCKkuX TpeOOBaHMI, HAMPABICHHBIX HA oObOecreueHne O€30mMaCHOCTH, COXPAHEHHE
300POBBA U pabOTOCHOCOOHOCTH PaOOTHHKOB B IMPOLECCE TPYIA, YTBEPKIEHHBIN YIOJTHOMOY EH-
HBIM KOMIEETEHTHBIM OPTaHOM.

OCHOBHBEIMH 3dKOHOAATEILHBIMUA AKTaMH, PETYIHMPYIONIMMH OXpaHy Tpyaa B Poccuickou
Oenepaipm seismroresa: Koncturymmsa Poccuiickoit Mepepaipm, Oenepamsheiil 3akoH «O0 0CHO-
Bax oxpanel Tpyzaa B Poccuiickon @enepampn» u TpynoBon koxekc Poccuiickont deneparmm

3aKOHOOATENBHBIE AKTHL, KPOME 3aKOHOB, MOTYT BKMouaTh ykasel [Ipesunenra PO, mocra-
HoBnenus llpaBurensctBa P®, a Takke MOCTAHOBICHMWA, IMCBMA, MOJIOKEHUA WU JIPYTHE HOKY-
MEHTEI MUHUCTEPCTB U BEJOMCTB.

[To oOmiHOCTH M OENCTBUIO 3aKOHOAATEBHBIE M HOPMATHBHBEIE MPABOBBIE AKTHI MOAPA3-
OETAIOTCA HA MATh YPOBHEM.

l. Enuneie aktel, IEUCTBYIONMIME HA BCEU Teppuropm Poccum mua BCEX NMpeanpuATHIL, Op-
raHm3alpy, yIpeKICHAN M YCTAHAB/MBAIONIME OCHOBHBIE NPWHIMITEI U MPAaBWIA TOCYIApCTBA B
obmactu oxpanel Tpyna. K HuMm otHOcsATCA (pemepanpHbie 3aKOHBI, yKasel [Ipesunenra, mocrta-

HoBneHuA [lpaBurenscrBa u (pegepanbHBEIX MHHHUCTEPCTB M BEOOMCTB. lakue aKTHl yTBEpKIa-
orca l'ocymapcrBennon [lymomn, [Ipesumenrom, IIpaBurenscrBoMm, (henepamsHEIMA MUHHCTEP-
CTBAMM M BEAOMCTBAMU (HAmpumep. MuHUCTEpPCTBOM TPyaa v COIMAILHOTO PA3BUTHA ).

2. MexorpacneBele akThl, JEUCTBYIONIME BO BCEX OTPACIAX SKOHOMHKHM 0€3 MCKIIFOYEHVHA.
K HMM OTHOCATCS, HATPUMEP, CTAHAAPTHI CUCTEMEBI O€30MACHOCTHU TPydad, CAHUTAPHBIC HOPMEI U
npaBwia padOTEl C OTAEIBHBIMHA OMACHBEIMH M BPEIHBIMHM NPOM3BOACTBEHHBIMHU (JAKTOpPAMHU, TH-
TMEHMYE€CKUE HOPMATHBEL U Ap. lakme HOpMATHUBHBIE AKTHI Pa3padaTEHIBAIOTCS M YTBEPKIAOTCA
TONBKO CIENMAIBHO YIOITHOMOYEHHBIMHM (DENEpPabHEIMH OPraHAMMU.

3. AkTEl cVvOBeKkTOB Denepaimi. IEeUCTBVIONIME TOJBKO HA TEPPUTOPHM CYOBEKTA U PETY-

NOKYMEHT MOANMWUCAH _
SNEKTPOHHOW MOAMUCHIO OPUMEHUTEIEHO K CyOBekTy. OnHu paszpadatsl

Ceprudukar: | “12000002A633E3D113AD425FB50002000002A6 - HCTIOJIHUT CJIBHBEIMH OpPrdHaAMH CYG’BEHTUB Dene-
Bnapeneu; lLlebayxoea TaTeAHa AnekcaHgpoBHa

. IbKO B TOW WIM MHOM OTPACI (METAILTyPrude-
HeicteuteneH: ¢ 20.08.2021 no 20.08.2022 o
Wl il JARLAITALL A W e AL d il i.i-i.'i.i-ri.i.i.ui.i.i-i.i.'-u.-:i.i.j ri aiaw i.i.l.:ri.'-wi."\.r-'i_i_i'i.l:e -.EDPI/]I[I{LIECI{DH CI”IU]I:I B ﬂp}m DTPHCJIHKI. OI_]]"{

26



pa3padaTeIBAIOTCA U YTBEPKIAIOTCA OTPACIEBEIMU MUHUCTEPCTBAMH M BEJOMCTBAMU WIH JIPY -
TMMH yTIOJIHOMOUY €HHBIMHM OpraHaMu (Hanpumep, ['ocroprexmamszopom, ['occamsrmoHanzopom u
Op.) IPUMEHUT ETEHO K KOHKPETHOM OT PACI.

5. HopmaruBHel€ MpPaBOBBIE AKTHI OPEANPUATHSA, NPEACTABIAIONIME COOOM TOKYMEHTHI IO
OXpaHE Tpyda, ACHCTBYIONIME TOJNBKO HA KOHKPETHOM MPENNPUATHM (TPUKA3BI, PEILICHUSA, MH-
CTPYKLIH).

3aKOHONATEBHEIE U HOPMATHUBHBEIE IPABOBBIE AKTEI O0OJIEE HU3KOrO YPOBHA HE JOJDKHEI
MPOTUBOPEUMTE AKTaM OO0JIE€ BEICOKOTO yPOBHA. 1akK, OTPACHEBBIE AKTHI HE NOJDKHBI MPOTHBOPE-
UUTHE MEKOTPACIIEBEIM, PETHOHAIBHBIE - €IWHBIM M MEKOTPACIIEBBIM, NPEANPUATHI - OTpaCIe-
BEBIM.

ColpanbHOE 3HAYEHME OXPAHBI TPYAA 3aKI0YAETCS B CONEUCTBUM POCTY 3(PPEKTUBHOCTH
OOMIECTBEHHOTO MPOM3BOJCTBA IYTEM HENPEPBIBHOIO COBEPHIEHCTBOBAHWA W YJIYUILECHUSA YCIIO-
BUI Tpyaa, MOBBIMIEHUS €r0 O€30MACHOCTH, CHIKEHWA NPOM3BOICTBEHHOIO TpaBMATH3Ma M 3a-
OoneBaemocTu. COLMANBEHOE 3HAYEHWE OXPAHBI TPyAa NPOABIAECTCS BO BIIMAHMA HA W3MEHEHHE
TpPEeX OCHOBHBIX NOKA3ATEJEH, XAPAKTEPIBYIONWMX YPOBEHH PA3BUTHA OOMIECTBEHHOTO NPOU3-
BOICTBA.

PocT mpom3BOAUTENLHOCTH TPyAa B pe3yibTare yBeIMUeHud (poHma pabdouero BpeMEHH 3a
CYET COKpAIlICHWA BHYTPUCMEHHBIX MPOCTOEB IyTEM NPEAYNPEKIECHUA IPEHKIEBPEMEHHOTO
YTOMJICHW, CHIDKEHMA UYMCIA MHUKPOTPABM, YMEHBIIEHMA LETOTHEBHBEIX MOTEPh pabOduero Bpe-
MEHH TI0 TPUIMHAM BPEMEHHOM HETPYyAOCHOCOOHOCTH M3-3a TpaBMATH3IMA, NPO(eCCHOHATEHOU
1 00mien 3adomeBaeMOCTH.

CoxpaHeHHE TPYOOBBIX PECYPCOB U MOBBIMIEHHE NPO(ECCHOHAIHHOU AK THBHOCTH
padorarommx 3a CUeT YAYUIICHMI COCTOSHUA 3J0pPOBBA, VBEIMUEHUA CPEIHEH NPOIOJLKUTEIE-
HOCTH JKU3HW, 4TO COIPOBOKIACTCA YBEIWMIECHHEM TPYZOBOTO CTaKa; MOBBIICHWA Npodeccuo-
HAJTBLHOTO YPOBHA BCJIEACTBHE POCTA KBATM(PUKAIMM U MACTEPCTBA B CBA3U C YBEIMYE HUEM TPY-
OOBOTO CTaxa; BO3MOMKHOCTH HCIOJB30BAHMA OCTATOYHOW TPYAOBOH AKTUBHOCTH, OMBITA H
npo(peCCHOHANMBHBIX 3HAHMM MEHCUOHEPOB HA JOCTYIHBIX I/ HUX padoTax.

JKOHOMUYECKOE 3HAYEHWE OXPAaHBI Tpyada omnpenemaeTca 3(PQPEKTUBHOCTBIO MEPOTPHUATHA
M0 YJIYYMICHUIO YCIOBMW U IOBBIIIECHWIO OE€30MACHOCTH TPYAd U SABIACTCS SKOHOMWYECKHMM BBI-
pakeHreM COIMAJHLHOTO 3HAUEHMA OXPAaHBl TPyAd. JKOHOMUIECKOE 3HAUEHHE OXPAaHBl Tpyaa
OMPENEIHIETCA PEe3yIbTATAMH W3MEHEHHA COIMAJIBHBIX NOKA3aTEJICH, KOTOPBIE ONpPENEILIIOTCSA
CIEQYIONIMMHU SKOHOMWYECKUMHU (PakropamMm.

JKOHOMHMYECKAN MEXAHU3M YIPABICHUA OXPAHOM TPyAa 3aKIFOYAETCS B CICTYIONIEM:

l. mmanupoBaHue M (PUHAHCHPOBAHUE MEPOIPUATHM IO OXPAHE TPyaa;

2. obecreueHre SKOHOMHMYECKOH 3aWHTEPECOBAHHOCTU padOTOmATENsl B YIAYYNIEHHA
YCJIOBUHA TPyIa Y BHEAPEHHE Oonee COBEPIIEHHBIX CPENCTB OXPaHbl TPYOa;

3. obecreueHre SKOHOMHUYECKOM OTBETCTBEHHOCTH padOTOmATENA 34 OMACHBIE, BPE-
HBEIE W TAKE/BIE YCIOBMA TPyAd; 3a BBEIMYCK M COBIT ONPOOYKIMH, HE OTBEYAIOMICH
TpeOOBAHMAM OXPAHBI TPyAd; 34 BPEHd, NMPUUMHEHHBIA pabOTHMKAM YBEUBEM, HPO-
(pecCHOHATBEHEIM 3a00NM€BAHMEM MO0 WHBIM MNOBPEKIEHHEM 310POBBA, CBA3aHHBIM
C UCHIOJIHEHUEM WMU TPYIOBBIX 00513aHHOCTEM;

4. mpemocTaBieHue padOTHHKAM KOMIIEHCALMM W JBIOT 3d TMKEJble padoThH U pado-
TBl C BPEOHBIMHM M ONACHBIMH YCJIOBHAMH TPyHd, KOTOPBEIE HEYCTPAHUMEI IIPU CO-
BPEMEHHOM TEXHHUECKOM YPOBHE IPOM3BOIACTBA WM OpraHM3ald TPyIa.

[Togcuctema ycnoBwii Tpyaa NMpu3BaHA OOECHEYUTH KOHTPOIb 34 COOmomeHneM Tpedo-

BAHMI:
l. mcmxodmuomorun Tpyaa;
2. AProHOMHKHM TDVIA:
AOKYMEHT MNOAFIMCAH
INEKTPOHHOW NMNoAanMCbiO
Ceptudumkar: 12000002A633E3D113AD425FB50002000002A6 LCHOCTH,
Bnapeneu;: llebayxoea TateaHa AnekcaHapoeHa
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B ONnpocChl H 3a1aHHUH.

[lepeunciure OCHOBHBIE HPHHIUIBI OPraHW3AIMA TPyAA.

Jlaiire XapakrepuCTUKY CUCTEMBI Pa3IENEHUSA W KOOMEpAIpsa Tpyaa.
[Tepeuncure panpoHATBHEIE TPHUEMEBI U METOABI TPYAA.

Jlaitre nonATHE pEXUMY TpPydd U OTIOBIXA.

Oxapaxrepmydre OpraHmaniio v o0cmy:kuBaHue padodero mecra.
B wem cymiHOCTE 0€30MACHOCTH TPyaa MEPCOHAIIA.

A o

JluTeparypa:
OcHoBHasi IMTe paTypa:

I. Kubanos, A. SI. OcnoBel ympaBnenns nepcoHanoMm: yaeOmnk / A.Sl. Kubanos ; Mum-Bo
obpa3. U nmayku Poc. ®epepamp; ['oc. Yu-T yop. — 3-¢ mx., nepepad. U mom. — M.:
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Tema 6 MoruBanus H CTHMYJIHPOBaAHHE TPY/Aa IIe pCOHAIA
Henaw: (QopmupoBanne npencTaBJeHW O MOPOHECCAX MOTHBAIMH M CTUMYJIHMPOBAHWA
Tpyaa IepcoHaia.

3aJayl: IBYYUTE OpPOLECC U MEXaHmM (POPMUPOBAHMA MOTHBAIMHU TPYIOBOU €S-
TEIBHOCTH, TEOPUM MOTHBAIMM M CTUMYJMPOBAHUSA TPYAOBOM IEATEIBHOCTH, MAaTEpHAIbHOE
OEHEKHOE W HENEHEKHOE CTHUMYJMPOBAHUE TPYAOBOM NEATENBHOCTH, OPraHM3AlMIO  OIUIATHI
TpyZda, HEMATEPUAIbHOE CTHUMYIMPOBAHME TPYOOBOU NEATEILHOCTH, (POPMHPOBAHHE CHCTEMEI
MOTHUBAIMM U CTUMYIMPOBAHMA TPYAOBOH AEATEILHOCTH, YIPABICHUE MOTHBALMEN M CTUMYJIU-
pOBAHUEM TPYIOBOM IEATEIHHOCTI

SHAHMS B YMe HUSL, IPHOOpe TaeMble B pe3V/ILTATE 0CBOCHUS TEMbI IMPAKTHYE CKOT 0
OOKYMEHT NOAMMCAH pe3yiLTaTe OCBOSHMA MAHHON TEMBI CTYICHTEI
SNEKTPOHHOW INOANUCKHIO APOBAHMS MOTHBALIMKA TPYAOBOW JEATEILHOCTH,

Ceptudmkar: 12000002A633E3D113AD425FB5S0002000002A6 o

Bnapeneu. Webayxoea TaTeAaHa AnekcaHgpoBHa OH JEATCJIBHOCTH, MATCPHAIBHOE NCHCKHOC H
THbHOCTH, OPraHM3aI|I0 OIVIATEl TPydd, HeMa-

ﬂEﬁCTBHTEﬂEHZGEﬂ.UB.EDE" no 20.08.2022 '[E:HDCTI/I, q)DpMI/[[I)BaH}IE CHCTEe MBI MDTI’[BHU}H”I H
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CTUMYJIAPOBAHMA TPYZOBOM NEATEIBHOCTH, YIPABICHHE MOTHBAIMEN M CTUMYIHPOBAHUEM TPY-
IOBOH OEeATEIbHOCTH.

B npouecce wu3yyeHHH JAaHHOH TeMbl (POpPMHPYIOTCH cJ/ie IYIOIHEe KOMIIeTe HIIHH:
OIIK-1, ITK-2 u [TK-4.

AKTYAIBHOCTE Te€MbI 3aKJ/JIYA¢TCHA B TOM, UTO OT NPABWIHHO Pa3padOTaHHEIX CUCTEM
MOTHBAILIMM 3aBUCAT PE3YJIBTATHI AEATEINLHOCTH NPEANPUATHIN, OCOOEHHO NPU BHEJIPEHUH B IIPO-
M3BOJICTBO MHHOBAIIMOHHBIX TEXHOJIOTMA W MEPONPUATHH HAYYHO-TEXHUUECKOrO Iporpecca.

TeopeTnueckas yacTh

MoruBamys - 510 nponece nmoOyxIeHusa ce0sM U OPYTUX K JEATEIBHOCTH IJI1 OOCTVKEHUA
MG HBIX TIEAEH U LEIei OpraH3aIfm.

OCHOBHBIE 3aTa9H MOTHUBAIHL:
l. (opmupoBanme y Kammoro COTPyJHUKA NMOHUMAHWA CYIIHOCTH M 3HAYEHWI MOTHUBAIH B

MPOLIECCE TPyHa;

2. oOyueHnMe mEpPCOHANTA W PYKOBOAANIETO COCTABA ICHUXOJIOTMIECKUM OCHOBAM BHYTPU-

(pUpMEHHOTO 00MIEeHNA;

3. (opmupoBanme y Ka)aOTO PYKOBOAWUTENA JEMOKPATHUECKHX IOAXOMOB K YHPABICHHIO

MEPCOHATIOM C UCIOJIBL30BAHAEM COBPEMEHHBIX METOJ0B MOTHBAIIM.

s pemenma 5TuX 3amad HEOOXOIUM aHAN3:
l. mporecca MOTHMBAIM B OpraHM3aIMAX,
2. VHOVBUIYAIBHOM M TPYNINOBOM MOTHBAIMH, €CJIM TAKOBASA MUMEETCA B 3aBUCMMOCTH MEXK-
oy HAMU,
3. VMBMEHEHMH, NPOUCXOMANIMX B MOTHBAIMM AEATEIHLHOCTH YEJIOBEKA NPH MEPEXONE K PHI-

HOYHBIM OTHOLLIECHHAM.

CaMbIM TEpPBEIM M HAMOONEE PACOPOCTPAHEHHBIM METOAOM OBLI METOI HAKA3AHMA
1 TOONIPEHIs, TAK HA3hIBAeMas MOMUTHKA «KHYyTAa U MOPAHUKA». ITOT METOI HCHOIL30BATCA
O JOCTIDKEHMS KEITAeMBIX PE3yIbTATOB U MNPOCYMIECTBOBA AOBOJIBLHO JONTO B YCIOBHAX a[-
MMHHCT PATUBHO-KOMAaHOHOM cucTeMbl.  [loctemenno  oH Tpanc(opmupoBaics B CUCTEMY
AIMVHUCTPATUBHBIX W SKOHOMWYECKMX CAHKIMN U CTUMYJIOB. lakou meron Obvu1 a(pexruBen
MpU MOBTOPSIONMXCSA PYTHHHBIX OHEPAIAX, HE3HAUUTEILHOM COAEpKATEILHOM 4JacTu pado-
TBI, HEBO3MOKHOCTH TIOMEHATE MECTO PAOOTHI, 4 TAKKE B YCIOBWAX OpPHraaHBIX U KOJUIEKTUB-
HBIX MOJPANOB, TI€ NEHUCTBOBAINA PETIAMEHTHPOBAHHBIE HAT0ABKU U yACPKAHUA.

C MOBBEIIIEHMEM POJM YEIOBEYECKOro (Pakropa NOABWINCE TNCUXOJOTMIECKAE METO-
Ol MOTHBAIMHM. B OCHOBE 3THMX METOIOB JIEKWUT YTBEPKIECHHE, YTO OCHOBHBIM MOIH(pHIIN-
pyronmM  (pakropom ABIAIOTCA HE TOJBKO MATEPHAIBHBEIE CTHUMYIBL, HO W HEMATEPHUAJI HEIE
MOTHBEI, TAKHE, KAK CAMOYBAKEHHE, IPIBHAHUE CO CTOPOHBI OKPYKAIONIMX YJIEHOB KOJUIEK-
THBA, MOPAJILHOE YIOBIECTBOPEHUE PAOOTOH M rOpAOCTE CBOEH (DUPMOIL.

MoruBaimsa 4enoBeKa K NEATEILHOCTH MOHAMAETCSA KAK COBOKYIHOCTH JBIKYIINX CHIIL,
NOOYKIAIOMIMX YEJIOBEKA K OCVYILIECTBICHHIO ONPENEICHHBIX NEUCTBHIL JTHU CHIBI HAXOMATCS
BHE W BHYTPU UEJIOBEKA M 34CTABJAIOT €r0 OCO3HAHHO WIM K€ HE OCO3HAHHO COBEPHIATH HEKO-

TOPBIE MOCT YIIKH.

MoruBaipsi - 3TO COBOKYNHOCTh BHYTPEHHMX M BHEINIHMX ABWKYIIUX CWI, KOTOPBIE IIO-
OyKIA0T 4EN0BEKA K NEATENBHOCTH, 3a1AI0T TPAHUIIEI U (DOPMBI OE€ATEIHOCTH U NMPUAAIOT 3T O
OEATEILHOCTH HANPABICHHOCTh, OPHEHTHPOBAHHYIO HA JOCTIDKCHHE ONPEIEICHHBIX LIEJIECH.
Bmsiane mormBampmM Ha MOBEICHHE UYEJOBEKA 3aBHUCHUT OT MHOKECTBA (PAKTOPOB, BO MHOTOM
VHOIVMBUAYATBEHO U MOKET MEHATHCA MO BO3OEHUCTBUEM OOpPATHOM CBA3U CO CTOPOHBI JIESTEIh-
HOCTH YEJIOBEKA.

Jlng TOoro 94To0Bl BCECTOPOHHE PACKPBITH MOHATHE MOTHBALMHA, HEOOXOAUMO PACCMOTPETH

TDH dCIICKTA 3TOT0 ABJICHHA.

AOKYMEHT NOANMMUCAH . -
SNEKTPOHHOW NMOAMUCHIO >CA B 3aBHCHMOCTH OT MOTHBAaIIMOHHOTO BO3ICH

Ceptuchukar:  12000002A633E3D113AD425FBS0002000002A6
Bnapeneu;: Llefayxoea TatkAHa AnekcaHapoBHAa [IHMUX CHITL,

) rdMH JEATCIIEHOCTH Y CIIOBCKA.
Newncteutened: ¢ 20.08.2021 no 20.08.2022
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MotuBaipisa, paccMaTpuBaeMas Kak nporece, TEOPETUIECKN MOKET OBITh NMPEACTABIICHA
B BHMAE IIECTH CIEAYIONMX OIHA 3d JPYTrOM CTAIWH.

[lepgass cramma - BO3HMKHOBeHME moTpeOHOCTEN. [loTpednoCcTE MposBnserca B BUIE
TOr0, 4YTO YEJIOBEK HAUMHACT OLIyIATh, YTO €My 4Er0-TO He xBaraer. lIpoaBmieTcs ona B KOH-
KPETHOE BpEMSA M HAYMHAET “‘TpeOOBATH OT UYENOBEKA, UTOORI OH HAIIEI BO3MOMKHOCTE U
OpeINPHUHAN KAKHWE- TO marn 1ia ee ycrpaHeHwd. [lorpeOHOCTH MOTryT OBITH CaMBIMU pa3Iny-
HBIMH. ¥ CJIOBHO MOKHO pa3zOWTe HA TpHU TPymibl:  (PU3UOIOrHUECKHE, NCUXOJIOTHYECKUE U CO-
I[MAJTEHEIE

Bropas cragua - mouck myred ycTpaHeHus norpeOnoctu. Pa3 morpeOHOCTE BOZHUKIA U
co3maeT npoOIEMEBI U1 YEJIOBEKA, TO OH HAUYMHAET MCKATH BO3MOKHOCTH YCTPAHUTE €€: yOOBIIE-
TBOPUTH, TOAABUTE, HE 3aMeuaTh. Bo3HuKaeT HEOOXOAUMOCTE UTO-TO CAENATh, YTO-TO MPEITPHU-
HATh.

Tperpa cramua - ompenencHue HEIeH (HANPABJICHWA) OEUCTBUA. YenoBek (PUKCHPYET,
4TO M KAKMMH CPEACTBAMH OH JOJDKEH JEJIaTh, YETO NJOOUTBECA YTO MOMYUYUTh IJIA TOTO, YTOOBI
yCTpaHuTh ToTpedHoCTE. Ha manHou ctamgm mpoMcXoaur yBA3Ka 49 ETHIPEX MOMEHT OB:

l. 9TO s DOMKEH MOMYUYNTE, YTOOBI yCTPAHUTE MOTPEOHOCTE;

2. 9TO i JOKEH COENATh, YTOOBI MOTYIUTh TO, YTO KEJALO;

3. B KaKOW Mepe 1 MOTy JOOUTHCA TOTO0, YETO KEIA0;

4. HACKOIBKO TO, 4TO S MOTY HOIy4HUTh, MOKET YCTPAHUTE NOTPEOHOCTE.

Yereprasa craams - OCYIIECTBJICHME JE€UCTBUA. Ha 5TOM Ccragum 4ermoBeK 3a-
TpPAUMBAET YCWIMA OJII TOr0, 49TOOBI OCYIIECTBUTH JOEUCTBUA, KOTOPBIE, B KOHECUHOM
cyeTe, MOODKHBI TPEIOCTABUTE €MY BO3MOMKHOCTH MOMy4YEHHI YET0-TO, 4TOOBI YCTpPaHWUTh
norpedHoCTh. Tak Kkak mporecc padOTHl OKA3bBIBAET OOpAaTHOE BIMAHWE HA MOTHMBAIMIO, TO
HA 5TOU CTAOWX MOJKET IMPOUCXOIUTE KOPPEKTUPOBKA LIEJIEHL

[IsTas cramma - moaydeHME  BO3HATPAXKOCHAA 34 OCVILIECTBICHHE OEHCTBUA.
[TpomenaB ompenenennyro padOTy, UEMOBEK MO0 HENMOCPEACTBEHHO MOJY4YAE€T TO, UTO OH
MOMKET WCHOJB30BATE MJI1 YCTPAaHEHW MOTPEOHOCTH, JMOO TO, UTO OH MOMKET OOMEHATH
HA JKemaeMbeld I Hero o0wpexkT. Ha maHHOW cTaauH BBEIACHAETCH TO, HACKOILKO BEITIOJHEHHE
OEUCTBUMA JAN0 JKEITAEMBIA PE3yabTaT. B 3aBUCMMOCTH OT 3TOr0 MPOUCXOAWUT MO0 OcCrnadiIeHue,
mM00 COXpaHEHHE, MO0 K€ YCWICHHE MOTHBAIMH K JIEHCTBHIO.

[llecTtas cramma - ycrpaHenne nmoTpeOHOCTH. B 3aBUCHMMOCTH OT  CTENEHM CHATHSA
HATIPAKEHUSA, BBI3EIBAEMOrO IOTPEOHOCTBIO, & TAKKE OT TOTO, HA3BIBAET YCTPAHEHHE HOTpED-
HOCTH OCHA0JICHWE WIM YCWICHHE MOTHBAIMH JEATEILHOCTH, YEIOBEK MO0 NpeKpamaer ne-
ATENBHOCTh 0 BO3HMKHOBEHMSA HOBOM MOTPEOHOCTH, /MO0 NPOJOJDKAET HCKATH BO3MOKHOCTHU
U OCYINIECTBIATE JEUCTBUA MO YCTPAHEHUIO NOTPEOHOCTH.

CTuMyMpOBAHME — BO3JIEUCTBHE HA MOBEIECHUE PAOOTHHKA C MOMOMIBK CTUMYIIOB.

CrumMyn — 5T0 BHEmHEE MOOYKIEHHE K MOEUCTBHIO, NPUUMHOM KOTOPOTO SABJETCH
UHTEpeC (MATEepPHANBHBIN, MOPAJLHBIA, JIMUHBIM WIM TPYMIIOBOM), Yamlle BCETO MATEPHAIBLHOE
BO3HATPAKICHUE ONPENEICHHONU (DOPMEL.

CTyMyIBl BBIIOIHAIOT POJb PBIYATOB BO3IEUCTBUA WIA HOCUTEIEH «Pa3IpaskeHI,
BBI3BIBAIONIMX JEUCTBUE OIPEAECIEHHBIX MOTHBOB. B Ka4eCTBE CTHMYJIOB MOTYT BEICTYIATH
OTJEJIbHEIE MPEIMETEL, TEUCTBUA APYTHUX JIOAEH, 00€Emannsa, peaoCTaBIsIeMbI€ BO3MOKHOCTH U
MHOTO€ IPYro€, 4TO MOMKET OBITH IPEAJIOKEHO YEJIOBEKY B KOMIIEHCAIMIO 34 €r0 JENUCTBHA WM,
UTO OH K€ OBl OIYUYUTE B PE3YJBTATE ONPENEICHHBIX IEUCTBHIL

CTMy/MpOBaHME TPydd MOPENNONATAET CO3MAHME YCIOBUI, MPH KOTOPBIX B PE3YJIBTATE
AKTUBHON TPYIOBOM OEATENRHOCTH paboTHMK Oymer Tpymurecs Oonee s(exruBHO M Oonee
MPOM3BOIUT EBHO, T. €. BRIMOJHUT OOmbmmi 00bem pador, uem OBLIIO OTOBOPEHO 3apaHee.

LI S B — S

yOWUTh desioBeka paborare BoOOMIE, @ MOOYIUTE

OOKYMEHT ROAMNUCAH
SNEKTPOHHOW NMOoA4nNnMCeiO CHO TPYAOBBEIMH OTHOIICHIAMH
Ceptuchmkar:  12000002A633E3D113AD425FBS0002000002A6 KIE BCETO, BHEIIHEE 1‘[06}’}1{,[[&1—]}{&, YIEMEHT
Bnapeneu;: lLlebayxoea TaTeAHa AnekcaHOpoBHa
IC YCJIOBCKA B cq)epe Tpyad, MaTCPHAJIBHAA
Oencreurenen: ¢ 20.08.2021 no 20.08.2022 TEM OHO HeceT B cebe u HCMAT CPUAIE HYTO
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HATPY3KYy, TMO3BOIONIYI0 PA0OTHUKY peamnpoBaTh Cce0f Kak IMUHOCTE W padOTHHKA
OHOBPEMEHHO.

CTUMYJMPOBAHUE BBIMOJHAET PAN (DYHKIRI:

l. DOxoHommgeckas (yHKIMA BBIPAKACTCA NPEKIE BCETO B TOM, 49TO CTHMYJIUPOBAHHUE
Tpyda COOEHCTBYET MOBBIMIEHHIO 3(P(PEKTUBHOCTH OPOM3BOJICTBA, KOTOPOE BEIPAKAETCA B
MOBBIIIEHUHY TNPOM3BOIMTEILHOCTH TPyAd M KAa4€CTBA PO YKIIWH.

2. HpaBcrBeHHas (yHKIMS ONpenensaercs TEM, 4YTO CTUMYJIbl K Tpyay (popmupyror
AKTUBHYIO JKM3HEHHYIO TO3WIMIO, BBICOKOHPABCTBEHHBIN OOMIECTBEHHBIM KINMAT B
obmecree. Ilpm srOoM BaxkHO 00ECHEUNTE NPABWIEHYIO M OOOCHOBAHHYH) CHCTEMY
CTUMYJIOB C y4€TOM TPaJUIMH U UCTOPUIECKOrO OINBITA.

3. CommanmpHas (yHkima oOecrneumBaercs (POPMHUPOBAHUEM  COLMAIBHOM  CTPYKTYPBI
o0miecTBa 4Yepe3 pa3IM4HBIIL YPOBEHb MOXONOB, KOTOPHIM B 3HAYMTENHHOM CTENEHU
3aBUCUT OT BO3JEUCTBUA CTUMYJIOB HA Pa3MM4HBIX Jronen. Kpome Toro, (popmupoBaHue
OOTPEOHOCTEN, a4 B WIOr€ W Pa3BUTHE JMMHOCTH TakK K€ MNPEIONPEeeIaroTCA
OpraHmBaIpedl M CTUMYJMPOBAHMEM TPyIdd B 00MIECTBE.

Pacemorpum  TpeOOBaHMA K OpraHBaIipy CTUMYIMPOBAHUA TPyOd. JTO KOMITIEKCHOCTS,
nu(pde peHIMPOBaHHOCTE, TMOKOCTE U ONEPATHBHOCTS.

l. KOMmIeKCHOCTh TOAPa3yMEBAET €IWMHCTBO MOPAJBLHBEIX M MATEPUAIBHBIX, KOJUIEKTHUBHBIX
U VHIVBUOYAIBHBIX CTHUMYJIOB, 3HAUEHWE KOTOPBIX 3aBUCUT OT CHUCTEMEBI MOAXOJOB K
VIOPABJICHAIO TEPCOHATIOM, OIBITA M TPAIUIMA TIPE PSS THS .

2. NupdepeHpOBaHHOCTE 03HAYAET WHAMBUAYAJIBHBIM TMOAXOA K CTHUMYJIUPOBAHHIO
pa3HeIX cn0eB W Tpymn paborHukoB. M3BecTHO, 4TO moaXoarl K OOECHEYECHHBIM H
MAaJI000€CNeYeHHEIM PA0OTHUKAM [JOJDKHBL CYIIECTBEHHO OTIMYATHCA. PazmmuHeiMu
OOAKHEI OBITH U MOAXOABE! K KBAJM(PUIMPOBAHHEIM UM MOJIOZEIM paOOTHHKAM.

3. TI'mOkocTs W OMEPATHMBHOCTH MPOABIAIOTCS B MOCTOSHHOM TMEPECMOTPE CTUMYIOB B
3aBUCHMOCTH OT I3MEHEHUH, NPOUCXOOANIMX B OOMIECTBE M KOJIIEKTHBE.

CtumymupoBanne 0Oa3upyercs Ha ONPENENCHHBIX NpuHIMMAaxX. K HAM OTHOCATCA:

JoctymaocTe. Kaxkneli cTUMyNT OODKEH OBITH AOCTYHNEH ISl BCEX paOOTHHKOB.
Y CIoBMA CTUMY/MPOBAHWA TOJDKHEI OBITH MOHATHBIMU W JEMOKPATHIHBIMH.

2. Omgyrtmmocts. CymiecTByeT HEKMM MOOPOT AEWCTBEHHOCTH CTUMYIA, KOTOPBII
CYILIECTBEHHO pa3IM4a€TCs B PA3HBIX KOUIEKTHMBAX. JTO HEOOXOOMMO YYUTBIBATH MPH
OMPENEJICHAN HIKHETO MOPOra CTHUMYJIA.

3. Ilocrenennocts. MarepuasbHele CTHUMYNIBI HOABEPKEHBI MOCTOSHHOM KOPPEKIMM B
CTOPOHY  TOBBIIIEHWA, 4YTO  HEOOXOOUMO  yUUTHEIBATB, OJHAKO  PE3KO  3aBBIIICHHOE
BO3HATPAKIEHUE, HE TMOATBEPKIEHHOE BIOCJIEICTBHM, OTPHIATEIHHO CKAKETCA HA MOTHBAIMU
paborHnka B CBA3M C (POPMHUPOBAHMEM OKWIAHWA MOBBIIIEHHOTO BO3HATPAXKIEHUA U
BO3HMKHOBEHHEM HOBOTO HIKHETO IMOPOTa CTHUMYJIA, KOTOPBIA YCTpauBaI OBl padOTHHKA.

4., Mymmmmsaipst paspelBa MEKIY PE3yAbTATOM Tpyda u €ro omrarol. Hampumenp,
MEPEXO] HA EKEHEAENbHyI0 omiary tpyaa. CobmomeHue STOT0 OPUHIMIA TO3BOJIET CHIBUTH
YPOBEHb BO3HATPAKIECHMA, TaK KAk JOEUCTByeT npuHIpm «JIlyame wmeHeme, HO OwvicTpee.
Yuamenve BO3HATPAXKIEHWA, €ro 4YeTKas CBA3b C Pe3yJbTaTOM Tpyaa - O5TO0 CHIBHBIA
MOTHBAIMOHHEI U (paKTOP.

5. Coueramne MOpAIBHBIX M MATEPHANBHBIX CTUMynIOB. W Te, m gpyrue (axkToper
OOMHAKOBO CWIBHBI MO CBOEMY BO3IEHCTBHIO. Bce 3aBucur or mecra, BpEMEHM M CyOBEKTa
BO3AENCTBUA STUX (pakropos. IlosTomy HEOOXOOMMO pazyMHO COYETATH 3TH BUALI CTUMYIOB C
YUETOM HX LIEJICHATIPABJICHHOTO JENCTBUA HA KAKIOr0 pabOTHHKA.

6. Coueranre MNO3UTHBHBIX M HETATUBHBIX CTHUMYJIOB. B HacrosAmiee Bpemsa MEPEXOI OT
HETATHBHBIX CTHUMVIIOB (CTDAX MEDEN moreper paborel, mrpadel) K IMO3UTUBHBIM CTHMYJIAM

AOKYMEHT MNOANUCAH \BUCHUT OT TPATUIMHA CIOKHBINIMXCA B OOIMIECTBE
3NEKTPOHHOW NoarnCeio '_ pan =
Ceptudukar: - '12000002A633E3D113AD425FB50002000002A6 U 1 METOOOB PYKOBOOCTBA.
Bnapgerey:  llebsyxoea TarkaHa AnexcaHaposHa PYKOBOACTBA, SABJAETCA TAKTHUKOM PEILCHI

MOTHBBI paOOTHMKA (B OOJBIIMHCTBE CJIy4aEB
HEHCTBMTEHEH ¢ 20.08.2021 no 20.08.2022
,,,,,, o Pricieitrithic ) H-tiuairoiniotbert ey Dumice o EKTUBHO TPYAHTECA.
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Brigemaror creayronme METOIbl CTUMYITHPOBAHIH :
l. 3KOHOMMUYECKUH
2. OpraHM3aIMoOHHO-AIMUHUCT PATHUBHBIH
3. COLMAIBHO-ICUXO0JIOT M9 ECKUI
K skOHOMMYECKOMY METOAY CTHUMYIMPOBAHMA MOKHO OTHECTH BCE BUABI (PUHAHCOBOU
MOTHBALIMMA COTPYOHUKOB K TPyAy. JTO HPEMHM, MPOLEHTHBIE HANOABKM 3a YOA4YHO 3aBEPILEH-
HYI0O padO0Ty, JIEHEKHBIE KOMIIEHCAIMA U T.4. J|0 HEJaBHUX MOp CYUTANOCH, YTO JTAHHBIN METOX
MOTHBAIIMM ABIAETCA CaAMBIM A((PekTuBHEIM. OOBIACHAETCA ATO AOCTATOUHO HPOCTO. Kaxmbri
CIELVAINCT YCTPanBAETCA HA padouee MECTO € TJIABHOM LIEJIBIO: (PMHAHCOBO 00ecneuunrs ce0a u
CBOIO ceMblo. [TosroMmy momomHWTENBHBIE (DMHAHCH! ABJIIOTCS ONPENEAIONIMM CTHUMYJIOM B pa-
Oore corpynHMkoB. ODHAKO B SKOHOMHMYIECKOM METOAE CTHUMYIMPOBAHMA K TPYyAy €CTh CBOM
HIOAHCEI. BO-TepBBIX, OH DOMKEH OBITH YETKO CHHXPOHM3MPOBAH C IDIAHAMHU pPa0OTHI OpPraHM3a-
. Jlenexnas MotuBaims HeoOXxommma AJil OBICTPOrO, CBOEBPEMEHHOTO HOCTWKEHMA MOCTAB-
nenHod 1nem. [losromy BHEnpATE manHyro (POpMY CTHMYIMPOBAHUA TPyda COTPYIHHKOB HEOO-
XOOUMO OIS JOCTWKEHMA KAKOM-TO KOHKpeTHOM memi. K ToMy e Ha 00mieM COBEMIAHMM PEKO-
MEHIYETCsA OTJACHTHE BCEM COTPYOHHKAM, IO KAKOMY IMPUHIMIY OYIOET BBIIUITAUMBATHCS JIEHE K-
HasA HANOaBKa, KAKWE Kpurepuu OyayT ONpEeAeMIONIMMHA B HAUMCIEHMM (puHaHcoB. [l Toro
4TOOBI MOAAEPANUBATE MHTEPEC K JAHHOM MOTHBAILMM, MOKHO BPEMS OT BPEMEHU MyOJIMKOBATH B
KOPHOPATUBHOM W3JAHWM, BEIBENIMBATE HA OOMIMII CTEHA NPEABAPUTECILHBIE UTOTHM PAOOTHI CIIE-
IMAJTUCTOB, OTAENOB, AEMAPTAMEHTOB U T.O. Buasf, KTO HAXOAUTCA B JIMAEPAX, & KTO HEMHOTO
OTCTAEeT, CIENUAIMCTEI Oyayr MOOWIM30BATH CBOM CHIBI JJII MOJYYEHUSA JKEIAHHOTO BO3HA-
rpaxnenmi. B-TpeTpux, (puHaHcoBas cuCTeEMa MOTHMBAIMM O0JDKHA OBITH 4ETKO 000CHOBAHA, OHA
HE NOJDKHA BBIITIAYMBATHECS CIELMAIMCTAM CHCTEMATHMUECKH. HBIMM ClOBaMu, €C/M BEI €3kKe-
KBAPTAJIBHO OyJeTe HAYWCIIATE COTPYIHHKAM HEKOTOPYIO CYMMY, TO B CKOPOM BPEMEHH OHH Oy-
OyT BOCOPHHMMATE €€ HE KaK MOONIPEHHE 34 XOpOomyio padoTy, a Kak OXMIaeMyo, TOIKHYIO
npuOaBKy K 3apadoTHON 1wiaTe. B-ueTBepreiX, BCE COTPYIHMKM TOJDKHBI YETKO MOHMMATH, 34
KaKyl OEATEIbHOCTh MM OBIIM HAYWCJIEHBI 1OMOJHUTEIIBHBIE NEHBIM. ECIM BBl pacmiopsaaurecs
BBIIUTATUTE CHEIMAIMCTAM, YAA4HO 3aBEPIIMBIIMM KOHTPAKT, HEKOTOPYIO JIEHEKHYI0O CYMMYy, a
X HE OPEAyNpeIure 3a 4TO M B KAKOM 00BEeMEe 3Ta CymMMma OyOeT BEIUIAYEHA, TO COTPYIHHUKU
OpOCTO HE TMOUMYT, MMOUEMY MMEHHO MM OBLIA MEPEBENEHBI JAHHBIE AEHBTH. JTO MOMKET POIUTH
B IUIa3aX OCTAJILHOTO KOJUIEKTHBA HENOBEPHE IO OTHOMIEHHIO K KOMIETEHTHOCTH JEHUCTBUH Py-
KOBOOUTENEH. B-IHTHIX, JEHEKHOE BO3HATPAKIECHAE NOJDKHO OBITH HETIOCPEACTBEHHO CBA3AHO C
pe3ysIbTaToM Tpyad. [0mpKO TOrma OHO HECET MAKCHMAJIBRHOE MOTHBHpyIONIEE 3HAueHue. Ecmm
BBl PENIIN BBEIIUIATUTE JEHEKHYI0O CYMMY, HO CHEIATH 3TO CHyCTA HECKOIBKO MECAIEB IOCIE
3aBEPLICHU KOHTPAKTA, TO SMOIMM OT YAAYHOW CIEJIKH YK€ YIATYTCS, 4 BALIE BO3HATPAKIECHUE
OyIeT BOCOPUHMMATHCS KAaK JTABHO OkMIaeMas OOokHAA no0aBka K 3apadOTHOU IaTe.
OpranmanMoHHO-aIMUHACTPATUBHEIM METO CTUMYIMPOBAHMA IEPCOHANA K Tpyay Oa-
3UPYETCS HE TOMBKO HA COOJIFOIEHMM 3aKOHOJATENBLCTBA, TPYAOBOro komekca Pd, Ho u va npu-
3HAHWM PACMOPAKEHN PYKOBOIAMIET0 COCTABA OPraHM3aIlil €IMHCTBEHHO BEPHBIMM, HE IOJ-

IeKAMMMH O0CYKACHMIO WIM COMHeHMIoO. lMcxomsa 3 uccnenoBaHMd OE€ATENBHOCTH OPraHms a-
LML, MBI BHOWUM, YTO BO MHOTHMX OPraHIBAIWEIX OUPEKIMA CTPEMHUTCA YCTAHOBUTH HE(POpmManb-
HOE OOmIeHre ¢ MOAUMHEHHBIMU. OIHAKO 5TO WTPAET 3JyH0 HIYTKY B MEPBYIO O4EPENb, C TUPEK-
TOPCKUM COCTABOM. Uepe3 HEKOTOPOE BPEMs COTPYIHUKU MEPECTAOT BUAETH B IJIA3aX PYKOBOX-
CTBA ABTOPHUTET, CJIOBA KOTOPOTO HE MOIE)aT oOcyxkaenmo. lakum oOpazom, 00mas cucrema
B3aMMOIEHUCTBWA COTPYIHUKOB MEKOY COOOM, YIIPABIEHWA, TOCTIKEHWA €OWHBIX IIEIEH KOMIIA-
HUM TOCTEMEHHO OyAeT CTPEMUTHCS K HyMO. B Kammou opraHm3aimi JOMKHA CYIIECTBOBATH
OMPENEJIEHHAA HUEPAPXHA, ONPENE/LAOMmAA TO, HA KAKOW CTYIIEHH HAXOAUTCSA KaMkKIO0€ TOJIKHOCT-
HO€ JMIO. KOMV TONUMHAIOTCA COTDVIHUKW. Kak c(opmupoBana padora BCErO NPEANPHATHA B

AOKYMEHT NOANMCAH | w )
SNEKTPOHHOW NOANUCHIO HMKOB OyIeT CIIaKE€HHOM, 4 YKA3aHUA BBINOJHATh

Ceptudpukar: ' 12000002A633E3D113AD425FB50002000002A6
Bnapeney:  lllebayxosa TaTbsiHa AnekcaHaposha THUBALIMH OIPENEC/IET MOBEOCHHE COTPYIHHKOB.

) MB€ HAMHOTO BaKHE€ (PUHAHCOBOM MOTHUBALMM.
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O0MIATHECA C KOMIEraMu, TO OHM OoJsiee OBICTPO M KAUECTBEHHO BBITIOIHAIOT CBOIO padory. K To-
MY K€ TOTOKUTENBHBIN MCUXOJOTHIECKUN KJIMMAT B KOJUIEKTHUBE MO3BOJISAET M30EKATH TEKyde-
CTH KanpoB. He penku cimydau, korga COEIMAMCTHL, MOMy4Yas HU3KYI0 3apadoTHyIO ImiaTy, € p-
KAIMCh 34 CBOE pabodee MEeCTO, BBINONHAINA JOJHKHOCTHBIE O0A3aHHOCTH ML IOTOMY, 4TO B
5TOM KOJUIEKTMBE OHHU UYBCTBOBAIM Ce€0A KOM(OPTHO, YBEPEHHO M 3anmmieHo. Ha mpakruke
YCTAHOBUTH IIOJIOKHUTEJIbHBIN TMCUXOMOTMUECKMA KIMMAT B KOJUIEKTHMBE MOMKHO INPH IOMOIIM
Pa3IMYHBIX TPEHUHIOB, HANPABJICHHBIX HA CIUIOUEHHE KOJUIEKTHUBA, NMPOBENECHUA PA3HBIX Mpa3n-
HUYHBIX KOPIOPATHBHBIX MEPONPHATHIH, TMOCBAMIEHHBIX MNPA3JTHOBAHUIO KPYMHBIX KAaI€HIAPHBIX
4T, THEU POKOECHMS, BBI€3JBI HA IPUPOAY U T.J.

Cucrema CTUMYIMPOBAHMA MPEACTABIIET COOOM COBOKYIMHOCTH B3AWMOCBS3AHHBIX H
B3AMMO/IOMOJHAONIMX CTUMY/IOB, BO3IEHCTBUE KOTOPBIX AKTUBM3UPYET NEATEIHHOCTH UEIOBEKA
11 TOCTIKEHUA NMOCTABJICHHBIX LIETICIL

MccnenoBanme CUCTEMBI CTHUMYJMPOBAHMA MPOBONUICA C IEABI0 ONPENEICHUA TOrO, B
KaKOM MEpPE MOTHBAIMOHHAS OEATEIBHOCTE CMIOCOOCTBYET A(PPEKTUBHOCTH TIPE IPHAT M.

3a1aun UCCIENOBAHMS CYMIECTBYIONIEN CUCTEMBI MOTHUBALHM:

l. amamn pe3yaeTaToB U A(PPEKTUBHOCTH TPYAa MEPCOHANA;
2. aHa;m3 yOOBIETBOPEHHOCTH TPYyAOM MEPCOHAIA,
3. aHam3 MOTHBAIMOHHOM JEATENbHOCTH MPENNPUAT .

JIns permieHns STUX 3a1a4 TPUMEHSIOTCS CIEIYIONIME OCHOBHBIE METOMBI WCCJETOBAHUA
CHUCTEMBI MOTHUBALHU:

l. anmamn npoOnem OpraHM3aIyM;
aHAJIM3 JOKYMEHT OB;
aHATM3 BHEIHUX (DAKTOPOB;
COLIMOJIOTHIECKAM  OIPOC;
HA OO T eHIE.

SARE ol

Bonpocs! u 3ananus:

[Toschure mponece n mexamnM (POPMHPOBAHUA MOTHUBAIMU TPYIOBOU IEATEIEHOCTU.
Kakue Teoprmi MOTHBAIM M CTUMYJMPOBAHUA TPYAZOBOM IEATEIRHOCTH CYMIECTBYIOT?
Jlaiire noHATHME MATEPUAILHOMY  JEHEKHOMY W HEIEHEKHOMY CTHUMYIUPOBAHHUIO
TPYZOBOM JIEATEIHHOCTH

OxapakTepmBydre OpraHu3alyio OIUIATEL TPYAA.

B wem CyniHOCTE HEMATEPHAILHOTO CTHUMYIUPOBAHUA TPYAOBOH IEATEILHOCTHL.

Kak npoucxogur (pOpMHUpOBAHME CHUCTEMBI MOTHMBAIMM M CTUMYJIAPOBAHMA TPYyIOBOH
OEATENLHOCTHU B OPTaHA3AIH!

7. OxapakrepmByure  yhopaBJ€HAE  MOTHBAIMEH W CTUMYJHMPOBAHMEM  TPYIOBOH
NEeATEIbHOCT .

ol A

A

JluTeparypa:
OcHoBHad J1ATe paTypa:

I. Kubanos, A. 5. OcnoBel ynpaBneHus nepcoHaysioMm: yaeOnuk / A.fl. KubanoB ; Mun-Bo
oOpa3. U maykn Poc. ®epepampm; ['oc. Yu-T yop. — 3-e m3na., epepad. U mom. — M.:
NMHOPA-M, 2016. — 439 c¢. — (Beicmee oOpazoBanue. bakamaspuar). — Ha yueOnuke rpud:
Pex.MO. — bubmmorp.: c¢.425-433. —ISBN 978-5-16-009561-5
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rocymapcTBeHHel Texnmueckmi ymmBepcurer, ObC ACB, 2016. — 76 c¢. — 978-5-
88247-817-8. — Pexwm noctyma: http//www.iprbookshop.ru/74411.html

2. Tapanenko, O. H. OcnoBel ynpaBnenus nepconanom: yue0d. ITocobue / O.H. Tapanenko;
Ces.-Kas. ®enep. Yu-1. — CraBponons: CKOY, 2015. — 129 c¢. — bubmiorp.: c. 126

NHTe pHET-pecypehl:

http//biblioc lub.ru (Caiir 3bC «YHuBepcureTckas OuOmoTexka OHIaii)
http//www.economicus.rw/ nfpk/pe.php (O0pazoBaremsnent nopran «Economicus.ru»)
http//www.consultant.ro/ (O¢rmanenerii cair kommanmmn «Koncymeranr- [Tmocy).
http///www.garant.ru/ (Caur mH(popMaimoHHO-TPaBOBOro nopraya «l'apanr).

http//fcior.edu.rw/ (Caiir  (emepampHOro 1IeHTpPa HMH(POPMAIFMOHHO-00PA30BAT €J1IhHBIX
PECYPCOB).

il N

IlpakTH4Ye ckoe 3aHATHEe Ne 4

Tema7 [lenoBasi one HKa H aTTe CTALUS IepCOHATIA

e an: popmupoBaHre mpencTaBIeHUS O MPONECCAX ONEHKW W ATTECTAIMH MePCOHAA.

3amau: ompenemurs OOMIEE MOHATHE MEJIOBOM OLIEHKH, BEIABUTH POJb OLEHKH MEPCO-
HAJTA B JEATEIBHOCTU OPTaHM3AlMU, M3YUUTH [IOKA3aTEMd U METOIEI OLIEHKUA padOTHI MEPCOHATA,
IBYYUTH MPOBEICHUE TMPOLEAYPBI OIEHKM M ATTECTAlMHM MEPCOHANA, ONPEAE/MTh  PEIICHMA,
NPUHAMAEMEBIE II0 pPe3yabTaTaM AaTTECTAlUMM, NMPOAHAMBUPOBATE MEXAHM3M  OLCHKH PE3yIbTa-
TUBHOCTH TPyAa PYKOBOIWTEICH M CIICLMAUCTOB YIIPABJICHMA.

3HAHHA H YMe HHA, IPHOOpeTaeMble B pe 3V/ILTATe 0CBOeHHS TeMbI IPAKTHYECKOI 0
3AHATHS, GopMHpYeMble KOMIIeTe HI[HH: B NPOLIECCE M3YUEHUI TEMBI CTYIEHTHI JOIKHEI 3HATE
o0mIee MOHATHE AEIOBOM OLIEHKH, POJIb OLEHKHA MEPCOHANA B AEATEIHLHOCTH OPraHM3aIpH, IMOKa-
3aTEM U METONBI OICHKM padOTH MEpPCOHANA, MPOBEAEHUE TPOLEAYPHI OHNEHKA M ATTECTALAN
MEPCOHANA, PEUICHM, NPUHUMAEMEBIE II0 pe3yJbTaraM ATTECTALMH, OLEHKY PE3YyIbTaTUBHOCTH
TPpyda PyKOBOOWUTENEH U CHEIMATIMCTOB YIPABICHUS

B npomecce wu3yyeHHS TAHHOH TeMbI (OpMHPYIOTCSH ¢Jie IVIOIHe KOMIIeTe HI[HH:
OIIK-1, IIK-2 u [1K-4.

AKTYAIBHOCTHh TeMbI 3aKJII0YACTCH B TOM, 9TO HA COBPEMEHHOM 3TANE Pa3BUTHUS OU3-
HEC-TEXHOJIOTMM OOJBIIMHCTBO PYKOBOAWTENEH OpraHm3andil, 00Jagaronmx ONpe.eIEHHEIMU
(pMHAHCOBEIMM, WH(OPMAIMOHHBEIMHA, TEXHOJOTHIECKUMH PECYpCaMM MOCTUIJIM MHOHMMAHMSA TO-
ro, 4TO YEJOBEUECKUE PECYPCHI SBJAIOTCA KIMOYEBBIMH. KOMDAHMM KOHKYPUPYIOT HA YPOBHE
npo(hpeCCHOHAMBHOrO PAa3BUTHA CBOMX COTPYOHUKOB - WX 3HAHWWA, YMEHWM, HABBIKOB. [lma pa-
3YMHOTO MCHOIB30BAHWA IAHHOTO BUAA KAaIMTAId HEOOXOOMMO NPABWILHO ONPENEINTh, KAKOB
OH. O1neHKa u aTrrecraiysi IMEPCOHANA MO3BOMAET BBIABUTH U PACKPBITH MOTEHIMAN KAaMIOTO CO-
TPYOHHUKA W HAMIPABUTE STOT MOTEHIMAT HA PEAIBAIMIO CTPATETHUECKUX LIEICH KOMITAHMIL

TeoperHyeckass HacTh
JlenoBas oOneHKa mepcoHana - Mpouece ompenencHus >(PPEKTUBHOCTH AEATEIBHOCTH CO-
TPYOHUKOB B peamM3alyy 3aad OpraHmBalyy C [EJBK TOCJIEI0BATEILHOTO HAKOIUICHWA WH-

(opmarpm, HEOOXOAUMON LA MPUHATH JAJEHEWIINX YIPABICHYECKUX PEILICHUIL
IS¢ pexTuBHOCT, MFO00M OPraHM3alMM OIEHMBAETCS MO CTEMEHH MOCTIDKEHHS TOCTAaB-

TEHHRIX Tienen. [ TaRHRIN KIMOYEROM NECVNC KOMITAHWM - YEJIOBEYECKHI, MO3TOMY OpraHW3aLMs
OOKYMEHT NoarnncAH

SNEKTPOHHOW NOAMUCHLIO KTHBHOCTH.
Ceptucpukar:  12000002A633E3D113AD425FB50002000002A6 "M aATTCCTAIA. HpDI_[ECC OIICHKH TIEPCOHAIA B
Bnapeneu: - Websyxosa TateaHa AnekcaHapoeHa CTEMEI OLICHKH Pa3/IM4arOTCA CTCICHBIO qmpma-
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OT CTAOWM pPa3BUTHA KOMITAHMMA, CHCTEMBI MEHEIKMEHTA, KOPHOPATUBHOM KYJIBTYPBI, CTHIIA
yIPABICHUA.

Ornenka npencTaBmier CO00M CUCTEMY MEPONPUATHI, KOTOPBIE TO3BOJAIOT MBMEPUTH PeE-

3yJTATHl padOTEI M YPOBEHh NPO(ECCHOHATIBHON KOMITETEHTHOCTH pa0OTHMKOB, 4 TAKKE MX IIO-
TEHLWAT JIJIA Pa3BUTHA OPTaHA3ALMNL.

NN R WD =

SNoh D=

MoO#HO BEIIEIUTE CHEOYIONIME OCHOBHBIE IENM OICHKHM IEPCOHATIA B KOMITAHUML
ONTUMIBAIMA OPraHM3alMOHHON CTPYKTYPHI;

COBEPIICHCTBOBAHNE M M3MEHEHHE CHUCTEMBEI YIPABJICHHA;

OUATHOCTHKA U MNOCTPOEHHE CUCTEM MATEPHAIBHOIO CTHUM YIUPOBAHNA;
000CHOBAHHOE, CHUCTEMHOE O0yUEHHE MEPCOHANA;

(hopMUPOBAHME KAIPOBOrO PE3EPBA;

OoTOOp KAHIUIATOB MPU NpUEME HA padoTy;

[UITAHUPOBAHWE KAPBEPBI COTPYIHHKOB;

KOHTpOSTb A(P(PEKTUBHOCTH mEpPCOHANA.

OneHka mepcoHana JAET BO3MOKHOCTh PEIIMTE CIECAYIONME KaIPOBBIE 3adaTM:
CHIBUTh PUCK BBIJBIWKEHMA HEKOMIIETEHTHBIX PaOOTHHKOB;

CHIBUTH 34TPATHI HA 00y4eHHE;

MOANEPAKATE YYBCTBO CIPABEMIMBOCTH M NMOBBICHUTH TPYIOBYH) MOTHBALMIO;
OpraHn30BaTh OOPATHYIO CBA3b C pA0OOTHMKAMM OTHOCUTEIRHO KAadueCTBA X padOTHI;
paspadaTreBaTE NPOrpaMMEl O0YIEHUA M Pa3BUTHA NEPCOHAA.

['pamoTHO mpoBeneHHas OLEHKA IEpPCOHANA 00ECIEYMBAET PYKOBOACTBO KOMIIAHMM WH-

(opmaipet 00 WHAMBHUAYAIBHBIX OCOOEHHOCTAX pPAOOTHHKOB, BBIMOJIHEHMM UMW CBOMX OJIK-
HOCTHBIX O0A3aHHOCTEH, MOBEAEHMM HA pabouemM MeCTe, JIOAIBHOCTH. lakas uHpopmaips Io-

MOra€T NPUHAMATE OOOCHOBAHHBEIE PEIICHMI M (POPMHPOBATE COATAHCUPOBAHHYIO KAIIPOBYIO
TOJTUTHKY

SAEAIE ol e

[Tpyunipmer 5(ppekTHBHON CHCTEMBI OTIEHKH:

HALIEJIEHHOCTh HA COBEPLIEHCTBOBAHUE PAOOTHI;

TILAT €JIbHAS MOATOTOBKA;

KOH(PHIEHIINAE HOCTE;

HAIEKHBIE, YHAPUIIMPOBAHHEIE KPHUTEPHM;

T OCTOBEPHOCTE METOOB,;

MPENOCTABIICHAE COTPYIHUKAM «O0paTHOH CBA3W» IO PE3YJIbTATaM OIICHKH.

Jlna oprammamm >((PEKTUBHON CHUCTEMBI OLEHKH PE3YJIBTATUBHOCTH TPyaa paOOTHHUKOB

HE0OX0 MO

l.

Al

CepTtudumkar:
Bnageneu:

YCTAHOBUTH CTAHIAPTHI PE3YJIbTATHUBHOCTH TPyAa AJI KaxAOro padodero Mecra u Kpu-
TEPHUU €€ OLIEHKM,

BBIPAOOTATE MOJMTUKY NPOBEIEHUSA OLECHOK PE3YyIbTATUBHOCTH TPYOA;

00s3aTE ONPENEICHHBIX JIMI NPOW3BOIUTE OLEHKY PE3YIbTATUBHOCTH TPYAA;

00s13aTh MIA, MPOBOOANIME OIEHKY, COOMPATH JAHHBIE OT PE3YyIbTATUBHOCTH TPYIA;
00CyKOaTs OLIEHKY C PaOOTHHKOM;

MPUHATH PEIICHHE U BECTH JOKYMEHTAIMIO OIIEHOK.

Mo#¥HO BBIIEIWUTEH CIEAYIONINE BUIBI OIEHOK:

AOMUHUCTPATUBHASA OLICHKA, IO PE3yIbTATAM KOTOPOM OCYIIECTBIISIETCS: OLICHKA Kade-
CTBA M KOMMY4ECTBA pPa0OTHI; M3MEHEHHE CONEPKAHMA BBEIMNOIHAEMEIX (DYHKIII U T0Opa-
O00TKa MOMKHOCTHRIX WHCTPYKIMI (BBISBICHHME NPECEUEHMA 30H OTBETCTBEHHOCTH H
HATMIHA 30H 0€30TBETCTBEHHOCTH);

MH(pOpMAaIMOHHAA OLEHKA, KOTOpas CIYKUT IMOBOJOM OJII OTKPOBEHHOTO PAa3roBOpa O

mpoOIEMax OPraHMmBalMM. CIOCOOCTBVET AKTHBM3AIMM BHYTPEHHETO COPEBHOBAHMA; MO-

NOKYMEHT NOANWUCAH "
SNEKTPOHHOM NOAMNCHIO 4 OCHOBOH. ODOOCHOBAHMSA W3MEHEHHUSI B OIUIATE

12000002A633E3D113AD425FB50002000002A6 IKTOPOB Tpydd, YCTAHOBJICHMA HCJICH PA3BHTHA
Lle©ayxopa TateAaHa AnexkcaHapoBHa SpHOTO poCT a) .
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1. OOBEKT OUEHKU: NEATETLHOCTE (€€ CIOKHOCTB, 3(PPEKTUBHOCTH, KAUECTBO, OTHOIIE-
HUE K padoTe U T.n.); JOCTHKEHUE LIENEH, KOMMIECTBEHHBIE U KAYE€CTBEHHBIE PE3YJIBTATHI, UHIIH-
BUAVAJLHBIE TIOKA3aTEJIW W BKJIAA B OOMIME pe3yabTaThl MOAPA3IEICHUA W OPraHM3allii B I1Ie-
JIOM; KAUeCTBa COTPYIHAKA (3HAHMSA, HABHIKM, UEPTHI XaPAKTEpPa) U CTENEHb MX BBHIPAKEHHOCTH.

2. HcTounukm, HA KOTOPEIX OAa3MPyeTCsA OLEHKA: JOKYMEHTHI (XapakTEPUCTHUKH, PE3IOME,
OM3HEC-IUTAHBI), HA OCHOBAHMU KOTOPBIX, 0 MHEHUIO CIEMAIMCTOB, MOKET OBITH TaHA OLCHKA;
pe3yabpTaTel co0eCcenoBaHMN (MHTEPBBIO); JAHHBIE OOMIETO M CHEIMAJBHOTO TECTUPOBAHUA; HT O-
M yU4acTUsi B AUCKYCCWAX; PE3YJIbTATHl AEIOBBHIX M POJIEBBIX WIP, PEIICHUS KEWCOB; OTUETHI O
BBIMOJIHEHMU PA00YNX 33144 WIKA NOBEAECHUN B CIIEHMATLHBIX CUTYALMIX.

3. CnocoOsl mpoOBEIEHWI MPOUEAYPHI OIEHKH C MCHOJIb30BAHMEM CBEICHWM, MOIYUYEH-
HBIX W3 KOHKPETHOr0 MCTOUHHKA.

4. Kpurepy OLEHKMH.

5. CyOBeKTHl OLEHKM (KaHaumar Wik padOoTHHK, KO/UIETH pa0OTHHKA, €r0 PyKOBOIUTEIN,
O UMHEHHBIE, SKCIEPTEI).

6. Crenmens OxBara mepcoHana (riaodampHAS WIM JOKAJTBHASA OIEHKA, OIEHKA TPYIIHI JIAI]
W OTAENHHOTO COTPYIHHKA).

7. llepuonm OUEHKM - PETYJHIPHBIE KAJIEHIAPHBIE MEPHOIEI, KOHKPETHBIE KANEHIAPHBIE IT€-
pHOABI, NEPUOEI PAOOTH B JOJDKHOCTH WIA HA NPEATPHAT UL
[TeppognaHOCTE MPOBEAEHMA OLEHKM ONpENenAaercsa crnerppukon OmsHeca, (PMHAHCOBBIMH IIHK-
naMu (MOOBEAEHUE WUTOTOB (PMHAHCOBOM EATEIRHOCTH KOMIHWM) M KOHKPETHBIMH (PYHKIMAMHU
corpyaHuka. MOKHO OIIEHMBATH COTPYIHHUKOB E€KEMECSYHO, HO OKOHUATEJHLHAS OIEHKA B O9TOM
CIydae OLECHKHM - HATPUMEP, N0 pe3yiabTaram O0ydeHws, aqanTaiyid COTPyIHUKA U T.].
PexomeHnnyemas IepHOUYHOCTE TEKYIIEW OLEHKM NEPCOHANA - HE PEKE OJHOTO pasza B TOZ.
[Tpn HEOOXOAMMOCTH OPOBOIATCS OOIOIHWATEIBHBIE BUABI OLCHKH - HANIPUMEP, [0 PE3yIBTATAM
o0Oyuenus, aganraiyy COTPYIHUKA W T.1.
JlenoBas OneHKa COCTOWT W3 CIEOYIONMMX ATATOB:
MOATOTOBUT EJILHBIN OTAI M0 OPraHM3alii CUCTEMBI OLIEHKH, BKIIOYAONMA B CEO:
pa3pabOTKy METONMKH OLEHKH U YCTAHOBJIEHHE CTAHOAPTOB PE3YIBTATHUBHOCTH TPyAad IO
KaXIOMY pabouemMy MECTY, ONPEIECIICHAE KPUTEPUEB OLICHK,
BEIPA0OTKY MEXAaHIBMA MPOBEIEHNA JEI0BOM OLEHKH;
OMpEeNENEHNE COCTABA OLEHOUHOM KOMHCCHM, MecTa. BpeMeHn 1 CpOKOB OIEHKH,
pa3padoTKy Oporeaypel 00pabOTKH pEe3yabTATOB OLIEHKW M MMOIBEIEHUA €€ UTOTOB,;
OMPENENEHNE TOPANKA TOKYMEHTAIMOHHOTO M TEXHMYECKOro o0ecrmeueHus mponecca
OLICHKH,
YCTAHOBJIEHWE MOPANKA KOHCYJIBTHPOBAHMA OLEHOUYHOM KOMHUCCHUM CO CTOPOHBI pa3pa-
OOTYHMKOB METOIUKH U SKCIIEPTOB,;
2. cbop mpenBapureasHONM HMH(pOpPMAIMH (MHOWBUIYAIBHASA, HEOOOOMIEHHAS OIIEHKA CO-
TPyOHUKA CO CTOPOHEBI CYOBEKTOB OLICHKH);

3. 0000meHne mH(popMAaIR, MOTYYEHHOW B PE3YIBTATE NEPBUYHON OIEHK;

A N N N

4. TMOATrOTOBKA OICHIIMKOB W OIIEHMBAEMOr0 K IPOBEIEHUIO OLEHOYHOIO MEPONPUATHA
(Hanpumep, Oecensr), 00CYKIEHUE OLECHKH;

5. (opMHpPOBAHME OLEHOYHBIM KOMHWIETOM OSKCIEPTHOTO 3AKIIOUEHWA IO PE3yJbTaram
IIEJIOBOH OLICHKIL

6. IPUHATHE PEMICHUA U JOKYMEHTHPOBAHME WTOTOB OLICHKNL.

Taxmm obOpazom, s(pdekTuBHAA OlEHKA TEPCOHATA WIPAET OTPOMHYIO PO B YIIPABIIE-
HUM UM, SIBJBISICH OCHOBOM MHOKECTBA MNPOLEAYpP: mpueMa Ha pabdoTy (31€Ch OHA MO3BOJAET CHU-
3UTh TeKyuecTh kaapoB Ha 90%), BHYTPEHHMX NEPEMENMICHHI, YBOJIBHEHWM, 3aUMCICHUA B CO-

CTaB DE3€DPBA HA BEIIBIKEHAE. MATEDHUAILHOIO U MOPAJBEHOIO CTUMYIAPOBAHWA, MPUMEHEHUS

ONOKYMEHT NOANMUCAH
o UTH(PUKAIIIH, KOHTPOJIA IIC OHAJIA COBCDILICH-
SNEKTPOHHOW NOANMUCbIO q) p pe ’ P
CepTudukar:' - 12000002A633E3D113AD425FB50002000002A6 od, IMPpUEMOB H MCTOI0B pﬂﬁOTHa VIIYU IICHHUA
Bnapeneu: ) | lWebsyxoea TatkaHa AnekcanaposHa ACTEM OLICHKH MOXKET INPHUBECTH K TOMY, 94TO Op-

. proOperaer HeCTOCOOHOTO.
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MeTonsl OLEHKM MOMKHO pPa3IeaIurh HA TPU TPYHIBI: KAYECTBEHHBIE, KOIMYECTBEHHEIE,
KOMOMHHUPOBAHHBIE METOJEL.

K kaueCcTBEHHBIM METOIaM OTHOCAT :

] MeTonm aHKer, Mo KOTOPOMY OLEHIMK OTMEYAET B AHKETE COOTBETCTBUE WIM HECOOT-
BETCTBHUE KaKIOro MPEIJIOKEHHOIO VIBEPKICHMA IO OTHOIICHHIO € OLICHMBACMOMY COTPYIHH-
KY;

2. MeToasI OHMOTpaUIECKOr0 OIMICAHMA;

3. IEIOBYIO XAPAKTEPUCTHKY;

4. YyCTHBIU OT3HIB;

5. METOJ CPAaBHEHMA C 3T aJIOHOM;

6. OLIEHKY HA OCHOBE JHCKYCCHH.

KommaecTBEHHBIE METONEI - 3TO BCE METOABI, BKIIOYAKONME YHCIOBYIO OLEHKY YPOBHA
KaueCTB pa0OTHUKA. K HUIM OTHOCATCS METOIBL:

|. mkamipoBaHwA, OpeArnojararonme Oa/UTbHOE ONpPEAE/ICHHE 3HAUEHWM IOKAa3aTeleH, rae
Oabl OTPaXarOT CTEMEHb BEIPAKEHHOTO MOKA3aTEJI;

2. anbTEpPHATHBHOTO PAHKUPOBAHIL, COTVIACHO KOTOPOMY IO KaKIOMY TOKA34TEI0 CO-
CTABJHAIOT CS PAHKAPOBAHHEIE PANEI COT PYIHHUKOB;

3. MOMAPHOTO CpPaBHEHMA (AJETEPHATHUBHBIX XAPAKTEPUCTHK), COrIACHO KOTOPOMY TMIPOBO-
OUTCSA TOCIENOBATEIRHOE CPABHEHWE IO ONPEAEICHHOMY IOKA3aTEII0 PEUTUHIOB CO-
TPYAHUKOB OPYT C OPYTOM,

4. 3a0aHHOTO pACIPENEIEHHA OLIEHOK, B COOTBETCTBHMM C KOTOPBIM 3apaHEe 3a0aroTCs IPo-
LEHTEl PACTIPEIENIEHNA OLEHUBAEMBIX COTPYIHHKOB IO PEUTHHTAM;

5. yOpaBA€HME MO LEAM, CYTh KOTOpPOrO 3aKOUAETCA B NPEABAPUTEILHOM YCTAHOBICHUM
LENEBBIX IMOKA3aTENEeH PadOTEl U B IMOCJIEIYIOMIEM UX COMOCTABJICHAM C PE3YIBTATAMH U
pPeKTUBHOCTRIO Tpyda pabdOTHHMKOB;, HA OCHOBAHWM ATOW MHPOPMAIMHM YCTAHABIMBAET-
CA BKJIIAT KAAOT0 COTPYIHHUKA B JOCTIKEHHAE LIEJIEH OPraHW3aIHH.

KomMOuHMpOBaHHEIE METOABI OPEACTABIAIT COOOM CIELMANBHBIE TECTHI, METOIBI JKC-
MEPTHBIX OLEHOK W APYIrHE KOMOMHAIMA KadECTBEHHBIX M KOJIMIECTBEHHBIX METOIOB.

MeTonel OHEHKM HOMKHEI COOTBETCTBOBATE CTPYKTYPE OPraHM3alMM, XapakTepy nes-
TEIBLHOCTH MEPCOHAIA, LEIAM, CTOSANIMM [EPEN OLEHKOHN, OBITH MPOCTEIMU M MOHATHBIMU,
MPENYCMATPUBATE WCIIONB30BAHAE KOMMYECTBEHHBIX ITOKA3aTENeN (ONTHUMAIBLHO 5-0), COYETATH
MACEMEHHBIE W YCTHBIE 3aTAHMA.

ATrecraima repcoHaia - 3T0 O(UIMaTbHAA W CUCTEMATHUECKAA KagpoBas Hpoueaypa
OLEHKM paO0OTHHUKOB, OCYMIECTBIEMAsA B YCTAHOBJIECHHOM W yHU(PUIIMPOBAHHOM (opme uepes
OMpPENEJICHHBIE MPOMEKYTKH BPEMEHH, NPU3BAHHAA OLIEHUTH YPOBEHb TPYAd, KAUECTB W TOTEH-
I[MAJIA JIMTHOCTH.

ATTecTanya MepCcOHANIA HAMPABJIEHA HA ONPEIENICHWE KBATA(HKAIM, YPOBHA 3HAHWM,

[MPAKTHICCKHX HABBIKOB, OCJIOBBIX KdUCCTB pﬂﬁﬂTMﬂ H YCTAHOBJICHHMC CTCIICHH HMX COOTBCT-
CTBHS 3aHAMAaeMOH JOJIFKHOCT H.

ATTecramma mepcoHanma - BajKHAS COCTABHAA UACTH YHPABICHUA NEPCOHAIOM, HAMOOIEE
s(pdexrrBHAA (Popma OLIEHKH KaIPOB.

O0s3arenpbHON ATTECTAIMM MOJIEKAT PAOOTHHKM B OPENYCMOTPEHHBIX OTAENbHBIMU 3a-
KOHAMM Ciydaax. [JoOpoBobHAA arTecTaipsl MPOBOAUTCA IO YCMOTPEHUIO (PEIICHMIO) aIMUHU-
CTpalyy C LEJBI ONTMMM3AIMH YHPABJICHMA I€PCOHAIOM, a4 3HAYWT, U1 MOBBIEHHA pPaboTO-
CMOCOOHOCTH M YCTOMIUBOCTH TIPE ATIPHAT .

ATTrecranua ABIAETCSA OOHOM M3 HAMOOIEE PACHPOCTPAHEHHBIX (POPM OLIEHKA PaOOTEHI
MEPCOHAJNIA, 4 TOUHEE - COOTBETCTBUA 3aHUMAEMON JTOIKHOCTH.

PervisipHas mpouenvpa OIEHKM NEIOBBIX M JIMUHOCTHBIX KAueCTB PaOOTHHKOB, X TPY-

HDWMEHT HD'D‘HHCAH BAHIC DHOTHX 3VIETATOB B CILTX qIIICHITA
SNEKTPOHHOW NOAMUCHIO | pesy H Y
Ceptudikar ' 12000002A633E3D113AD425FB50002000002A6 0 CTHMYJIMPOBAHIA PAOOTHHKOB K IOBBILICHIIO
Bnapenen,; lllebayxoea TateaHa AnexcasapoeHa HMBHOCTH pﬂﬁDTLI.
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I(PPEeKTUBHOCTE PadOTHl OPraHM3AIMM CKIAJBIBAETCSA B LEIOM M3 S(P(PeKTHBHOCTH HC-

MOJIb30BAHUA BCEX OPraHM3alMOHHBEIX PECYPCOB, B TOM UHCJIE MOTEHIMAJIA KAXKOOTO COTPYIHU-

Kd.

3.

OCHOBHBIMM LEIAMH ATTECTALMHN ABIAOTCA:

OKA3aHWE NOMOMIM MEHEKEPY HPH MPUHATHM PEIIEHUA O pa3Mepe MPUOABKM K BO3HA-
rPaXICHUI0 HA OCHOBAHWUM 34CiyT padOTHUKA;

OmpeneNIeHne myTu HauOonee H(PPEKTUBHOrO WCIOJB30BaHMA pPA0OTHHKA, HAIIPUMED,
CIENyeT JIM €r0 OCTABUTH B MPEKHEH NOJDKHOCTH, WIM IEPEBECTH, WIM NPOJABHHYTH, WIN
MOHM3UTE B JO/DKHOCTH, 4 TO U BOBCE YBOJIUTE;

BBIABJICHHE HEOOXOZMMOCTH OOydeHms pabOTHMKA HA BHYTpU(pUpMeHHON 0aze, T.e. Tex
obmacten padOTEL, B KOTOPBIX BO3MOKHA Oomee s(pexTuBHAsS padora mepcoHana B Ipo-
LIECCE €T0 00yuEeHMH;

MOTHBaIMA padoTHHKA K Oomee >(PPEeKTHBHOMY BBINOJIHEHWIO UM CBOMX JOJDKHOCTHBIX
00s3aHHOCTEN NYTEM COBMECTHOrO OOCYNKIEHHMA PE3yJBTATOB €T0 PadOTHI, NMPU3HAHMA
€ro 3aCJIYyT U NPEeAOCTABICHUA €My BO3MOKHOCTH OOCYIUTE CBOIO Pa0OTY C PyKOBOIUT €-
JIEM.

Bﬂﬂpﬂ Chl H 34 1aHHHA.

Jlaiire moHATHE OEJIOBOM OICHKH.

KakoBa poib OLIEHKH MEPCOHATA B AEATEILHOCTHU OPraHM3aIim?

[lepeuncmure u gare XapakTEPUCTHKY pPACUE€TOB OCHOBHBEIX IMOKA3aTENIEH M METOIOB
OLIEHKH padOTEI TEPCOHAIA.

Kak npoBogurcsa mporeaypa OLEHKH M aTTECTAIM NepCcoHaa’

Kakue pemennsa MOry OBITE OPHHATEI MEHEIKEPOM [0 Pe3yIbTaTaM aTTECT AllvM.

Kak npoBomgurCs OLEHKA pe3yIbTATUBHOCTH TPydd PYKOBOOWUTEIEH U CICLMAINCTOB

YIIPABICHUSA ?

JluTeparypa:

OcHoBHas1 INTe paTypa:

I. KubanoB, A. f. OcnoBbel ynpaBienna nepconanoM: yueOnuk / A.f. Kubano ; Mun-BO

obpas. U mayku Poc. @enepampm;, ['oc. Yu-T ynp. — 3-e m3na., nepepad. U mom. — M.:
NHOPA-M, 2016. — 439 c. — (Bricmee oOpaszoBanue. bakamaBpuar). — Ha yueOHuke
rpud: Pex.MO. — bubmiorp.: c¢.425-433. —ISBN 978-5-16-009561-5

I[UI[{HIHHT ¢/IbHas1i JInTeparypa.

l. Uumkraa HW.A. OCHOBBI yOpaBi€HMA NOEPCOHANOM |[IDIEKTPOHHBIM peCypc| : Kype

nexkipt /[ M.A. Uwmiknna. — DIEKTPOH. TEKCTOBBIE naHHele. — Jlumenk: Jlumerkmi
rocy1apCcTBEHHbIN TexHndecku yauepcurer, ObC ACB, 2016. — 76 ¢. — 978-5-
88247-817-8. — Pewwum noctyma: httpy//www .iprbookshop.ru/74411.html

2. Tapanenko, O. H. OcnoBer ynpasnenusa repconanom: yue0. ITocodue / O.H. Tapanenko;

CepTtudhumkar;
Bnageneu:

Ces.-KaB. ®enep. Yu-1. — CraBponons: CKDY, 2015. — 129 c¢. — bubmiorp.: c. 126

NHTe pHET-pecypebl:
ONOKYMEHT I:ID,EI,I'IHCAH
SNEKTPOHHOWU NOAMUCHIO UreTCKas OMOMOTeKa OHIANH)

JOpazoBarenbHeNI opran «Economicus.ru»)
¢ caur kommanin «Koncymeranr- [Imocy).

12000002A633E3D113AD425FBS0002000002A6
lLleBayxoea TateaHa AnekcaHapoeHa
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5. http//fcior.edu.r/ (Caiir (denepampHOro T1IEHTpPA HMH(POPMAIFMOHHO-00PA30BAT €J1IHHBIX
pPECYPCOB).

Tema 8. YnpaB/ie Hue pa3sBHTHe M I1e pCOHAJIA

Henb: hopMupoBaHre NpPENCTABICHAA O NPOLECCE PAa3BUTHA IEPCOHAIIA.

3agaun: Bydurs oOnme moHATHE NMPO(ECCHOHATEHOTO PA3BUTHA, 3a14a49M U OOBEKTHB-
HasA HEOOXOAMMOCTE TPO(ECCHOHANBHOTO PAa3BUTHA, MCCIENOBATH NPO(ECCHOHANBHYIO IOATO-
TOBKY, NEPEHOATOTOBKY M IOBBINICHHE KBAM(PUKAIMM KaIpOB, MBYUYUTE (POPMBEI M METOIEL
mpoeccroHaI HOr0 00yIeHUA HA TIPEANPHATHHA U 34 €T0 OpeaenaMu, TOHATHE U IIEJU KaPhEPHI.
OCHOBHBIE BUOBI, U MOJEIN KAPbEPEI, OCHOBHBIE (PAKTOPBI BEIOOpPA KAPBEPHI, STAIBI KAPbEPEHL,
[UIAHUPOBAHUE IEJ0BOM KAPBEPBI, M3YUUTh YNPABICHUE (DOPMHPOBAHMEM M PA3BUTHEM KalPo-
BOTO pe3epsna.
3HAHHUA U VYMe HHS, IPHOOpe TaeMble B pe3VJIbTaTe 0CBOCHHUS TeMbl NMPAKTHYECKOr0 3aH4-
THA, (popMHpYeMble KOMIeTe HIIHH: B IPOIECCE IBYUEHUA TEMBI CTYIAECHTHI TOJLKHBI 3HATEH
o0nme mnoHATHE TPOYPECCHOHAILHOTO PA3BUTHUA, 34444l U OOBEKTHUBHAS HEOOXOAMUMOCTE IPO-
(peCCHOHAIEHOTO pa3BUTHA, MNPO(PECCHOHANBHYI0 IIOATOTOBKY, IEPENOATOTOBKY M MOBBIILIEHHE
KBATMpHUKAIIMKN KagpoB, (POPMBI U METOIBI MPO(ECCHUOHAILHOTO OOY4E€HMA HA OPEINPUATHN U
3a €ro mnpeaenamu, MOHATHE U LIEIM KAPbEpPhl, OCHOBHBIE BHABI U MOJEIN KAPBEPEI, OCHOBHEIE
(pakTOpel BEIOOpA KAPBEPBI, OSTANBl Kapbepbl, IUIAHUPOBAHWE [EIOBOM KAPBEPBEI, MEXAHU3M
ynpapiaeHus (POPMHUPOBAHMEM M PA3BUTHEM KAaJIPOBOTO PE3epBa.

B npouecce wu3ydyeHHH JAaHHOH TeMbl (POPMHPYIOTCH cJ/ie IYIOIHe KOMIIeTe HIIHH:
OIIK-1, ITK-2 u I[TK-4.

AKTYAIBHOCTb Te€MbI 3aK/II0YaeTCHA B TOM, UTO HA COBPEMEHHOM OTAIle pa3BUTHA On3-
HEC-TEXHONOTMI OONBUIMHCTBO PYKOBOIMTEIEH B COBPEMEHHBIX YCIOBHMAX K MEPCOHATY MPEID-
ABIIETCS MHOIO HOBBIX TPeOOBAHMM, Cpeu KOTOPBIX YMEHHE MPUCIIOCAOMMBATHCA K YACTHIM
IBMEHEHUAM  (DYHKIMOHAJIBHBIX O00A3aHHOCTEN W MCUXOJOTHMMECKAS YCTOMUMBOCTB. [losTromy
BBICOKHH JMHAMI3M MPO(PECCUOHANEHON IEATEIHLHOCTH 3ACTABIIAET KAKAOr0 COTPyOHHKA 3a00-
TUTECA O NPO(ECCHOHATTBHOM PA3BUTHI.

Te OpeTHUYCCKAA HaCThb
B COBPCMCHHBIX COIMAJIbHO-SKOHOMHYCCKHX  YCIIOBHAX HaOmomaercs dKTyaJBalya

WCITOJIb30BAHMA IOTEHIMATIA TEXHOJIOTMHA YIPABIEHHA pa3BUTHEM IEpPCOHANA Kak (pakropa
YCWICHWA WHHOBAIMOHHBEIX IIPOIIECCOB HA COBPEMEHHOM MNPOM3BOICTRBE.

Texnonorua TpakTyercs Kak «TEXHO» — MACTEPCTBO, MCKYCCTBO, «IOroc» — Hayka. llems
TEXHOJIOTHMM 3AaKII0YA€TCs B TOM, 4TOOBI pa3I0KWUTh HA COCTABJLIONME SJIEMEHTHI IPOLECC
OOCTIKEHNS KAKOT0-TM00 pE3yJbTaTa.

Mccnenya TeXHOJIOTMN YIPABICHUA PA3BUTHEM MEPCOHANIA, A3 AIOT TEXHOJIOTHN
pa3BUTHA JTMIHOCTU U TEXHOJIOTUM VIPABJICHUA PA3BUTHEM IEPCOHANA B OpraHimBalMmL

Texnonorm pa3BuTHA TMMHOCTH PA3IMIAIOT:

l. M0 KOMMYECTBY VYUYACTHHKOB: WHAMBHIYAJEHEIE (KOHCYIRTHUpPOBAHME, Oecenma);
IPYITIOBEIE  (Pa3JM4HOrO  pojga  WrpPel, CEMUHAPEI, TPEHUHIHW, JUAJIOTOBEIE,
OpOONIEMHBIE JIEKIINH);

TEXHOJIOTUM Pa3BUTH MMO3HABATEIBHOU C(PEepBI TMIHOCTH;

TEXHOJIOTUM Pa3BUTH SMOLMOHAILHO-BOJIEBOU C(EPHI TMIHOCTH,

TEXHOJIOTUM PAa3BUTH MOTHUBAIMOHHO- TOTPEOHOCTHOU C(EPHI;

TEXHOJIOTMH JIMIHOCTHOTO POCTA;

COIMAJIEHO-TICUXOJIOT MM E€CKUM  TPEHUHT .

JIlna BCeX BBIMIENEDEUUCICHHBIX TEXHOJOTUH PA3BUTUA JIMUHOCTH  XAPAKTE€PHBIMA

SARRAE ol e

AOKYMEHT NOAMNNCAH JITOPUrMa OEKTHUPOBAHMSI, LIEJICTIONATAHIE

SNEKTPOHHOW MNMoArucbio Jrop 1p _ p 1 ’

Ceprudukar: ' '12000002A633E3D113AD425FB50002000002A6 NEeJICHNE CONEPIKAHILT PA3BUBAIONICTO YIeOHOTO
Brnapeneui | | Webzyxosa TarbaHa AneKcaHapoBHa :IICJICHUE COCTaBa AKTHUBHBIX (POPM M METOmOB
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co0oi Tpo(peCCUOHATIEHO PEamBYEMBIM MOPOIECC VIPABICHUA MEPCOHAIOM OPraHmBAlld B
YCIOBHAX ()YHKIMOHUPOBAHUS  OPraHmBal|y HE3aBUCUMO OT  C(Eepel  XO3SUCTBEHHOH
NEATENLHOCTH, HATPABJIEHHBIN HA TMOBBIIIEHWE MPUOBLINA IMyTEM PAIMOHAILHOIO MCIOJb30BAHMA
JEJIOBEUECKHUX PECYPCOB.

Pazsurue IEPCOHANTA  TNPEACTABIAET  COOOM  KOMIUIEKC  MEp,  COAEPKamInX
npopeccronanpHoe  00ydeHMe, TNOBBINIEHME KBAMM(IUMKAIMM W MEPENOATOTOBKY  KAaIpOB,
BKIIOUAIONMX IUIAHUPOBAHME TEPCOHAIBHOM Kapbephl pA0OTHUKOB B OPraHM3aIAM.
[Tpoeccronanenoe pa3BUTHE PACKPBIBAETCA KAk TIPOIECC TMOATOTOBKHM NEP- COHAIA K
BEIMOJIHEHAIO NPOM3BOACTBEHHBIX 3a4da4 MU OOHOBICHHBIX (PyHKIMIL, NO- CTPOCHUS KapbEpbl
MyT€M 3aHATI HOBBIX JOKHOCTEIL
PasBurue mnepconama — 95TO CHCTEMA B3aUMOCBA3AHHBIX JEUCTBHM, KOTOPBIE BKIIOYAIOT
pazpaboTky  CTparerwd, TMPONUECCH MOPOTHO3MPOBAHMSA W IUIAHUPOBAHMS — 3ampoca |
NOTPEOHOCTH B IEEPCOHAJNE, YIPABICHHE TNPO(MECCHOHANTBHBIM POCTOM M KAPbEPOH, 4 TAKKE
OpraHBAIMIO MPOIECCA TPEHWHrd, O00ydeHus, (POPMUPOBAHWE OPraHM3ANMOHHOM KYyJIBTYPHI,
aTATIT AT

B pasBurre mepconHana BKIOYAIOT TAKME KOMITOHEHTEI, KAK MOBBIMIEHHE KBATH(DHKAIMN
U TNEPenoAroroBKa, nNpofeccroHaspHOe  00ydeHwe, poraips, ITIAHUPOBAHUE  KapbEsl,
NENETUPOBAHUE TMOTHOMOYHH.

[lems pazBurua mepcoHajia — MOBBIMIEHWE TPYIOBOTO MNOTEHIMANA PAOOTHHKOB IS PEIICHUA
TV HBIX 3a7a4 U 3a7ad B 001acTH (PyHKIIMO HUPOBAHWA W PA3BUTHA OPraHH3aIdM.

3amadun pa3BUTH NEPCOHATIA:

l. oOyueHme COBPEMEHHBEIM TEXHOJOTHAM, IOATOTOBKA U IEPEMOATOTOBKA KaJIPOB;

2. COOEUCTBHE [OHAM AHHIO poym pabouei TPyZOBO, (pHHAHCOB O,
OPOM3BOACTBEHHOM, TEXHONOTMYECKOM, OUCHMIUIMHEI, B TOM YHCJIE€ B CMBEICIE
HEYKOCHUTEIHLHOTO BBITIOMHEHMS AEHMCTBHI, HATIPABJIECHHBIX HA oOOecmedueHue padoTh
eI PUAT U, nogpasaeneHuss,  00OpyoOBaHMA,  CONEWUCTBHE  KPUTHYECKOMY
OTHOILIEHWIO T[EPCOHANA K TPYAOBBIM MNPEANMCAHUAM, (POPMHUpOBAHME YMEHHH H
HABBIKOB MO ONTHMU3AIMA OTHONIEHWH C KJIMEHTAMH M MPOIECCOB TPYyHAa;

3. (QopmMupOBAaHME  OTBETCTBEHHOIO  OTHOMICHMA K TpPydy KAaK  CHCTEMHOIO
npoe CCHOHATBEHOrO0 KadecTBa pabOTHUKA;

4. pa3BUTHE KOMMYHHUKATHBHBIX CIOCOOHOCTEM I TPYMIIOBOU pPaOOTHI;

5. mOOJEpKKA W TOMONIb B CAMOCTOSATEIBHOM Pa3BUTHH  PAOOTHUKOM  CBOMX
npo()e CCHOHATTBHBIX 3HAHWI, YMEHWM U HABBIKOB.

Paspurne mepconama B upease  JODKHO  HAMPABIATECA HA  ONTUMI3AIIMEO
PE3YIBTATUBHOCTH €r0 Npo(PeCcCHOHAIEHON OeATeNbHOCTH. [t 3TOoro HeoOXOauMO CO3IAaTh
yCIOBMA. YTHPABICHUECKUH ACMEKT pPa3BUTHA MEPCOHANA B JAHHOM CIydae MpeacTaBiseT
O0COOBIM HHTEpPEC. 34ECH BAKHO OTMETUTh HEOOXOIMMOCTH CO3JAHMA CHCTEMBI/CUCT EMHOIO
MOIXO4A K Pa3BUTHIO IEPCOHANA HA NPENPUATHA U JANbHEHIIETO YIPABICHIA €IO.

OCHOBHBIE€ NPHHIIAINEI PA3BUTH MIEPCOHAIA:

l. TeNOCTHOE E€AWHCTBO BCEH CUCTEMBI PA3BUTUSA HA TPEANPHATHH, TPEEMCTBEHHOCTH
METO0B, (POPM U BUIOB Pa3BUTK MEPCOHATA;

2. HA OCHOBE TMPOTHO3MPOBAHMA BEKTOPOB PA3BUTHA HAYIHO-TEXHMYECKOTO Tporpecca,
YCJIOBUI PA3BUTIE OPraHM3alMi OOYUEHME M pa3BUTHUE IEPCOHAJA HOCAT ONEPE;KAFOMINNA
Xapakrep;

3. BapUaTHMBHOCTH METOHNOB, (PJOPM UM BUOOB PA3BUTHs, TMOKOCTE WX WCMOJIB30BAHMA HA
pPa3HBIX ATANaXx;

4. CTUMYJMPOBAHME PAa3BUTHA UYEJIOBEYECKHX PECYPCOB HA  NPOPECCHOHAEHOM H
COLMAITEHOM VDOBHSIX:

AOKYMEHT [OANMVCAH DBHH YHKIIMOHUPOBAHUA EANPUATHA, €r0
SNEKTPOHHOW NoarniCeio q) Mpea ’
Ceprucdukar: 12000002A633E3D113AD425FB50002000002A6 W1 CHCTCMEI pA3BUTHA NICPCOHAIIA.
BEnapgeneu; lebayxora TateAra AnekcasapoBHa H0C PaA3BUTHE MCPCOHAIA.

UKH CHTVa AKTUBHOH KOHKVDE HA
leiicteuTenen: ¢ 20.08.2021 no 20.08.2022 ydlpi YPCHLFA
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2. CTpEMUTENRHOE  pa3BUTHE  WHHOBAIMOHHBIX  TEXHONOTMM B 00macTu

nHpopMAaTINH;

3. CHUCTEMHOE pEIIeHHEe CTPATerMUeCKUX 3aJau VIPABICHAA UYEJIOBEUYECKUMH
pecypcamMd HAa ~ OCHOBE  KOHCOIMIWPOBAHHOH TNPOTPAMMBI  JE€ATEIHHOCTH
pe TP T A ;

4. BaxHasA poJib B pa3padOTKE KOPIMOPATHUBHON KYJIBTYPhEI OPraHM3ALMY,

CO30aHAE E€OMHOM KAaJAPOBOM MOJMTUKM M YY44aCTHE JIMHEWHBIX PYKOBOIWUTEIEH B

peamBaii CTPATEerHIeCKUX 34144 Mpe AT VA ;

6. co3maHMe KpyIHOM, HMEIonien OompiIyi0 Npo()eCCHOHAIBHYI) AYAUTOPHIO CETH
(urpM, OCYIIECTBIBTIONIMX KOHCYILTUPOBAHUE TIO BOMPOCAM PA3BUTHS MEPCOHAIIA.
PasBurne nmepcoHana oOpraHmzaiyd  NOPeACTABIAETCA 3HAYMMBIM — CETMEHTOM  HA
npom3BOACTBE mHBeCcTHMIMW. [lommepxkuBas CTpeMieHME  COTPYAHMKOB K  IMOBBILIEHHIO

KBamupUKkaIpy,  OpPEONpUATHE  JTAaeT WM BO3MOMKHOCTH  YCOBEPHIEHCTBOBATH  CBOHU

npo(pecCUOHATBEHEIE ~ YMEHMsA,  HABBIKM,  4TO  MO3BOBIET  MNPOBOAUTE  MHOATOTOBKY

MEPCOHATA «HA OMEPEeKECHHE», CO3JaBas OCHOBY BBICOKOKBATMPHIMPOBAHHOTO MEepCOHATA.

Y CmemHocTs pa3BUTHA OPraHM3aIMM HAMPSAMYIO 3aBUCHUT OT pa3Burua nepcoHana. OO0BeKTom

WHBECTHMIMI B IEPCOHAJ B JAHHOM CIIy4dae SBJAIOTCA COTPYOHHKH, @ HE COOCTBEHHHMKH

IPE AITPHAT VL.
[Ipouiecc  mpodeccnonanpHOTO  pa3BUTHA  NEPCOHANA  OPraHM3aIMM  COCTOWT U3

MHOKECTBA KOMIIOHEHTOB, BOT HEKOTOPBIEC M3 HUX:
1. oOyuenne nepconama
2. ympaBieHue hi(sh(:10)7 KapbE PO 5] cry€e0HO-TIpo(he CCUOHA JTE HEIM
NPOABIZKEHAEM I[EPCOHAIA
3. IUIAHMPOBAHUE KAapbEPEL,

1. OOyuenre mepcoHasa SBIAECTCA OCHOBHOM (POPMOHM TOMyYEHMS OpO(eCCHOHATHHOTO
0o0pazoBaHMss W MOPENCTABIAET COOOM MPONECC NENEHANPABIEHHO OPraHW30BAHHEIN, KOTOPBIU
OCYIIECTBIAETCA CHUCTEMATHMIECKN W IUIAHOMEPHO; COIEPKAHAE XAPAKTEPIBYETCA OBJIANEHHEM
3HAHWAMH, YMEHUAMH, HABBIKAMH M CIoco0aMu 0OMIEHMA OJ PYKOBOACTBOM ONBITHBIX CITEIMA-
JIVCTOB, HACTABHUKOB, PYKOBOIUTEJIEU U T. IL

JIBoiHas pose 0OydeHIsl MepCOHANIA PACKPBIBAETCS B Caydae OmaronpiaTHOTO TEUEHMA
MpoLecCa B MOBBIMIEHMH MOTHUBAIMM WM JIYUIIEr0 HCMOJIB30BAHUA PA0OTHHU- KOB B IPO(eCCHO-
HAJILHONH OEeATEILbHOCTH.

Paboromarenr u mepcoHan WMEOT pPAa3HbI€ B3MJIAABL HA LEMHM OOy4YEHUA. C no3uipm
paboronaresns UeIMHU HENMPEPEIBHOTO O0yUEHUA SABIAIOTCS:

. oprammammsa u (POPMUPOBAHUE MEPCOHANA YIIPABICHMA;

OBJIAICHUE YMEHHUEM ONPENENsITh, MOHAUMATh W PEIIATE NPOOJIEMEI;

BOCIPOM3BOICTBO MEPCOHAIIA;

MHTETPAIMsl [IEPCOHAIA;

ruOKkoe (POPMUPOBAHME TEEPCOHANIA;

aganramd K yCIOBHAM OpraHM3al|u,

BHEJPEHUE HOBOBBEIEHUIL.

MO3WIIMM  HAEMHOTO pa0OTHHMKA, BBIAEIMM CHENYIONIME [EIH HEMPEPBIBHOTO O0yUe-

N

AN

l. moppepkanue HA COOTBETCTBYIOMIEM YPOBHE M MOBEIIIEHHE MOPO(PEeCCHOHAILEHOU
KBATA(PUK AT
2. mpuoOpereHre mNPO(EeCCHOHANBHBIX 3HAHMA BHE C(epsl npodeCCHOHALHOU

I EeATCILHOCTH;

3. mpuoOpereHre MPOMECCHUOHANBHBIX 3HAHAN O NOCTABIIMKAX W MOTpeOUTE JIax

NOKYMEHT MOANUCAH .
SMEKTPOHHOWM NOANUCHIO 3aIpAX, BIVAIONMX HA PadoTy (pupMmEL;

CepTudukar: 12000002A633E3D113AD425FB50002000002A6 JIACTH [DTAHUPOBAHHA H OpraHmsamn
Bnapeneu;: lebayxoepa TateaHa AnexkcaHapoBHa

Newncteutened: ¢ 20.08.2021 no 20.08.2022
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. IOBBIMIEHME KBATMPUKATINN 1
. IEPETIOATOTOBKA MEPCOHANA.
CymecTByIOT pa3mmaHeie (POPMBI 00yd EHUSA:

l. ommpuueckoe (Wwm  omeITHOE) OOydueHME — HAa  OCHOBE  CAMOCTOATEIBHOTO
(P)YHKIMOHUPOBAHMA PAOOTHUKA B HEKOTOPOM HOBOM JIOTHH ECKOM TIOPAIKE;

2. TpakTHKa W OEMOHCTpAlMA YCOBEPHIEHCTBOBAHHBIX MNPO(PECCHOHAIBHBIX HABBIKOB IO
PYKOBOACTBOM  ONBITHOTO HACTABHMKA C TOCTENEHHOM YBEMMIMBAIOMICHCS IOOIEH
CaMOCTOATEIBHOCTH 00 yIar0MIETOCH;

3. oOyueHue IEHUCTBHUEM, roe B Xome HETMOCPEN CTBEHHOTO BBITTOJTHE HAA
Mpo(peCCHOHATTEHBIX JTEUCTBUML M PEMICHMA ONEPATMBHBIX 3a4a4 (POPMUPYIOTCA HOBBIE
npo()e CCHOHATBHBEIE KOMIET EHITNA
OrMeuas SKOHOMMYECKYHD M COIMAJBHYH  TOJIB3Y  JJA  TNPEAINPUATHA  OT

MOCTOAHHOTO OOyU4E€HMsA MEPCOHANA, BAXKHO OTMETHTh, 4TO OOYUYEHHE KBAM(PUIMPOBAHHBIX
KaapOB CTAHOBUTCA A(PPEKTUBHBIM, €CIIHM MB3IEPHKKH, CBA3AHHBIE C HAM B IEPCHEKTUBE, OymyT
HIDKE M3JEP/KEK MPEANPHATHA HA MOBBIIMIEHHE HNPOM3BOAWTEIRHOCTH TPydd 3a CYET OPYIux
IBIEPKEK WM (PAKTOPOB, BOZHUKAIONINX B PE3YILTATE OMIMOOK PadOTHUKOB.

BriaBnenue pe3ynpTaToB, TOCTUrAEMBIX NPH NOMOMIA 00ydeHuA KBATU(PHIIMPOB AHHBIX
KaapoB, CONEPHKWT pax TPyOHOCTEW. B  3TOM Cioydae HAIMYECTBYET OSKOHOMHWYECKAS
5(p(PEeKTUBHOCTE O0YYE€HMA B BUIE MOHIKEHUA M3OEPKEK, KOTOPBIE MOKHO TOYHO PACCUUTATH.
OOyueHre mepcoHana KacaercsA BaHBIX (PAKTOPOB COLMATLHOM yppexTuBHOCTH. PoOCT
npo(peccuoHATFHOIO ~ MACTEPCTBA  HAXOAWUT  MO3WTHBHOE  OTPAKeHHWE B BOIPOCAX
TapaHTHUPOBAHMA COXPAaHHOCTM pabouero wMecra, paCHMpPEeHWI BO3MOKHOCTEH MOCTPOCHHA
TOPU3OHTANIEHOM WIM BEPIUKAJILHOM KAphEphl, YBEIWMYECHWA NOTCHIMANA BHEMIHETO PBIHKA
TPpy&ad, BEIWYWUHBI OXONOB NPEANPHATHA, IOBBINIEHWA BO3MOMKHOCTEM CaMOpEaM3aliM Ha
OCHOBAHMM YKPEIUIEHWI UYyBCTBA COOCTBEHHOTO AOCTOMHCTBA Kak mpodeccuonana.

2. YmpaBnenue [OEJOBOM Kapbepouml U CIyK€OHO-NpO(ECCHOHATBEHEIM HPOIBHKEHHUEM.
Kapeepa — 5T0 pe3ynpTaT OCO3HAHHOM NO3WIIMM W MNOBENEHMA YEJIOBEKA B 00IACTH TPYIO-
BOH JEATENRHOCTH, CBA3AHHBIN C JOUKHOCTHBIM WIM TPO(ECCHOHATBHBIM POCTOM. |paexkTo-
PHIO JIMYHOTO NPO(PeCCHOHATBHOIO ABIKEHMA PAOOTHUK 4E€PIUT CAMOCTOATEILHO, COTJIACOBBI-
BasAd CO CHEIM(]PUKON BHE- WWIM BHYTPHOPTaHMBAIMOHHOM PEAmbHOCTH, COOCTBEHHBIMHM YCTa-
HOBKAMM, KEIAHWAMH, LEIMU.

JlenoBas kapeepa HaumHaerca ¢ (pOopMHUpPOBAHMA COOCTBEHHBIX, CYOBEKTHBHO OCO3HAH-
HBIX CYXIEHHM COTPYOHMKA O MEPCIEKTHBAX CBOEr0 TPYHOBOr0 OyIOymIEro, OXHOAEMOr0O Ipo-
(pecCUOHATBHOTO TMyTH, MO3BOJIIONIETO OCYHMIECTBUTH CAMOBBEIPAKEHHE M YIOBIECTBOPEHHUE TPY-
ITOM.

R

Cucrema ciyxeOHO-pO(eCCHOHATEHOTO TIPOABIKEHUS, SABJSACH COBOKYIMHOCTBIO ME-
TOOOB U CPEINCTB MNPOABIAKECHMA IEPCOHATA MO JODKHOCTAM, NPUMEHAETCA HA PA3TMIHBIX
NpeANPATIAX. B SMImMpuKe yhnpaBiaeHWs BBIACIAIOT ABA BHOA JOJDKHOCTHOTO IPOJBIIKCHUA:
MPOABIDKEHWE PYKOBOOUTENS W MpOABIKEeHME creimamicta. [leproe, B cBOHO ouepens, OCy-
MIECTBJIAETCA IO ABYM HAMNPABICHUAM: NPOABIKEHHE JHMHEMHBIX PYKOBOIMTEIEW U TNPOIBIDKE-
HUE (DYHKIIMOHAJIEHEIX PYKOBOIUT ENIEH.
[Tpouenypsl TOMKHOCTHOTO NPOABIKEHHA IMEPCOHAIA:

. NMOBEIIIEHME B MOKHOCTH WIM KBATM(HKAIMW: CIELMAIMCT 3aMEIAET NOJDKHOCTH Ooiee
BBICOKYIO IO paHry; padodri nmomyuaer OOJee BEICOKUM PA3PA;

2. MEpEMENIEHNE: CHEIMATMCT B CWIY I3MEHEHI XapakTepa Tpyda WM MPOM3BOICTBEHHOU
HEOOXOAMMOCTH MEPEBOIOM IMEPEXOANUT HA MHOE PABHOZHAYHOE MECTO padOTHI (OTIEN, IEX,
cayk0a u mpouee);

3. MOHIKEHME: CIEUVAINCT IEDEBONUTCSA HA 0ON€€ HU3KYI0 MOJDKHOCTB; paboumii — Ha

NOKYMEHT NOAMUCAH
SNEKTPOHHOM MOOMUCHIO ITTECTAIMA B CBA3M C M3MEHEHHMEM pabouero

Ceptudukar: 12000002A633E3D113AD425FB50002000002A6
Bnageneu: lebayxoea TaTbAHa AneKcadapoBHA CBA3H C HECOOTBETCTBHEM 3AHMMA EeMOH

[ CIOBHAMM T d MCHACT MCCTO A00THI
Newncteutened: ¢ 20.08.2021 no 20.08.2022 Y p}’ﬂ p
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OCHOBHBIE TIPUYMHBI JOKHOCTHOTO IBIDKEHHA NMEPCOHANA B OPraHIBALM IO PEMIECHUIO
ATTECTALMOHHOM KOMMCCHM, W3MEHEHMA MOJEIA CHyKEOHOM Kapbepbl, ITOJHKHOCTHBIX
WHCTPYKIMH, TIOJI0XKEHWA 00 OIUiaTe TpPydad, B KOHIEIMMW TNPEANPHATHA, IITATHOM pPaCIHMCAHAM
OpraHmanyii 1 APyrue.

3. IlmammMpoBanre Kapeepbl - OZHO M3 HAIPABJICHUM KAJPOBOM padOTEI B OPraHM3AalliH,
OPUEHTUPOBAHHOE HA ONPEIEJIEHHWE CTPATETHM M STANOB PA3BUTHA M IPOJIBHKEHM CIIEHUATH-
CTOB. JTO TPOLECC COMNOCTABICHUA NOTEHIMAJIBEHEIX BO3MOMKHOCTEH, CIIOCOOHOCTEN M LIENIEH
UEJIOBEKA, C TPeOOBAHMAMHU OPraHM3AlMA, CTPATETHEN U ITIAHAMH €€ PA3BUTHA, BEIPAKATOIIMICS
B COCTABJICHMU NPOTPAMMEI NPO(ECCHOHAIEHOT 0 U TOJDKHOCTHOTO POCTA.

[Tepeuenr npodeCCHOHATBHBIX W OODKHOCTHBIX TO3WIMA B OPraHM3aiii (M BHE €€),
(pMKCHUPYIONIMA ONMTUMAJIEHOE pa3BUTHE TIpPOo()eCcCHOHANA OJI1 3aHATHA UM ONPENENEHHOU I103U-
M1 B OPraHmalpm, NMpeacTaBsieT coOO0M KapbeporpaMmy, (POpMaIM30BAHHOE TPENCTABIEHHE O
TOM, KaKOH MyTh JOJDKEH MPOUTH CIEIMAJNUCT OJIA TOT0, YTOOBI MOJYUYUTh HEOOXOOUMEIE 3HAHUA
1 OBIAIETH HYKHBIMH HABBIKAMHU IJ1A A(PPeKTrBHOM pPadOTHI HA KOHKPETHOM MECTE.

Kaprepa (or (p. cariera) — yCIENHOE OPOJIBIDKEHWE BOEPEN B TOM WIM MHOM 00JAacTH

(oOmiecTBEHHOH, CIy¥K€OHOIM, HAYYIHOM, OpOeCCHOHATEHOM) AeATensHOCTH. Kapeepa sBuaercs
PE3YIBTATOM OCO3HAHHOW TIO3WIMH M TMOBEIEHMA YEI0BEKA B 00JACTH TPYIOBOM OEATEILHOCTH,
CBA3AHHBIM C JOIKHOCTHBIM WM NPO(ECCUOHATE HBIM POCTOM.
Kapeepa komMOMHMpyeT B ce0€ Takue HANPABICHWA OEATEIBHOCTH KAK COBEPIICHCTBOBAHUE
yPOBHA MNPO(PECCHOHATBEHOTO, JMIHOCTHOTO, OOMIETO KyIBTYPHOTO Pa3BUTHA, MEPONPUATHA MO
CaMOINpE3eHTAIMM, CcaMopekaaMme, (POPMHUPOBAHMIO, YKPEIUIEHMIO M MOOIEPHKAHMIO HEeOOXOmu-
MBIX CBA3€H, CHOCOOCTBYIONMX TOMY, 4TOOBI peayibHBIM BHYTPEHHMM POCT OBLI 3aMEYEH, IO
MpaBy OLEHEH B CPENE CIYXKAMIETO, M OTPAKEH B (POPME BHEMIHETO0 POCTA (MOBBIILCHW I10
ciayx0e, ommarel Tpyna). [lomHoniennoe pa3Burue kapeepel HEBO3MOKHO 0€3 COXEUCTBUA KapPh-
€pHOI CpPeObl, HAMPABIECHHBIX HA O00ECIEeUeHrne HEOOXOMMMEBIX YCIIOBHM IJIA POCTA U PeanBaIiH
pacTyIIEro MoTeHIHAIA JTUIHOCTH.

MOKHO BBIAEIUTh HECKOJBKO TNPUHIMIMAJIGHEIX TPAEKTOPUA [BWKEHAA YEJIIOBEKA B
paMkax npo()eCCH WA OPraHu3alMH, KOTOPBIE NPUBENYT K PA3HBIM THIIAM KapbEpHI:

1. IlpodeccronanpHas kapeepa — pOCT 3HAHWIL, YMEHHM, HABBIKOB. [Ipodeccuonanshas
Kapbepa MOXKET WATH M0 JMHAK ChelMampaipn (yrayOienwe B OJHOM, BRIOpAHHON B
HAYane mnpo(PeCcCHOHANLHOrO TYTH, JIMHUA [OBWKEHI) WM Tpancnpo(eCCHOHAI3AIN
(OBIameHre OPYrHMH O0JIACTAMH YEJIOBEYECKOrO OIBITA, CBA3AHHOE C PACIIMPEHHEM HH-
CTpyMEHTapus U 001acTen AeATENBHOCTH).

2. BayrpuopraHmaipioHHas Kapeepa - CBA3aHA C TPACKTOPHUEMN ABWKECHMA YEJIOBEKA B Op-
rampami. OHa MOXKET WIATH MO JMHUM: BEPTHUKAIBHOM KAPbEPHI - HODKHOCTHOM POCT;
FOPU3OHTANIEHOM KAPBEPBL - MPOABWKEHME BHYTPU OpPraHM3AIMM, HATIpUMEP paldoThH B
Pa3HBIX MOAPA3NEICHUAX OJHOTO YPOBHS MEPAPXUH; LEHTPOCTPEMUTEIHLHOH Kaphephl —
OPOIBIDKCHUE K SIPY OPraHM3alyy, LEHTPY YIPaBICHWA, BCE Oonee riIyOOKOE BKIIIOY E-

HVE B MPOLECCHI NMPUHATHA PEIICHUIL.

Bonpocsl 1 3a1aHus:

[ —
-

Jlayre xapakTepucTuky npo(eCCHOHAIIBHOMY Pa3BUTHIO.

KakoBel 3amaunu 00BEKTHBHAS HEOOXOOUMOCTE NMPO(ECCHOHAIBHOT O PA3BUTHA

Jlaire xapakTepucTuKy nOpO(eCcCHOHAIEHOM TOATOTOBKE, MEPETOATOTOBKE M ITOBBIIIIE-
HUI0O KBATM(PHKATIMUA KaIpOB.

4. Kakue (Qopmel 1 Meronsl Tpo(eCCHOHANBHOTO O0OYU4EHMA HA TPEANPUATHM U 3d4 €T0

S

mpeneaaMmu?
AOKYMEHT INOANMCAH e 1em
INEKTPOHHOW NOoANnMCbBIO
Ceptuchukar: - 12000002A633E3D113AD425FBS0002000002A6 yHOT ?
Bnapeneu;: LLlebayxoea TateAHa AnekcaHapoBHa

Heicteutenet: ¢ 20.08.2021 no 20.08.2022 | N
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10. Oxapaxkrepm3yiure mporecc ynpaBiIeHHA (POPMUPOBAHMEM M PA3BUTHEM KAIPOBOTO peE-
3epBa

JluTeparypa:

OcHoBHAas1 TNTe paTrypa:

I. KubanoB, A. fI. OcHoBel ynpaBineHua nepcoHanoM: yueOHuk / A.fl. Kubano ; Mun-
BO 00pa3. U myku Poc. @enepapm; I'oc. YH-T ymp. — 3-e w3n., nepepad. M mom. —
M.: NHOPA-M, 2016. — 439 c. — (Beicmee oOpazoBamne. bakamaBpuar). — Ha
yueOnuke rpud: Pex.MO. — bubmiorp.: c. 425-433. — ISBN 978-5-16-009561-5

I[GIIGJIHHTE JbHafl JIHTeparypa.

. Yuwnmyma HM.A. OCHOBBI yIpaBieHHA TEPCOHAIOM |ODIEKTPOHHBIM pecypc] : Kype
nexkipt / M.A. Unwmiknna. — DJIEKTPOH. TEKCTOBBIE OaHHele. — Jlumenk: Jlumerkui
rocyIapCcTBEHHBIN TexHnuecku yauepcurer, ObC ACB, 2016. — 76 ¢. — 978-5-
88247-817-8. — Pewwum goctyma: http//www.iprbookshop.ru/74411.html

2. Tapanmenko, O. H. OcnoBel ympaBnenms mepconanom: yued. I[locodme / O.H.
Tapanenko; Ces.-KaB. ®enep. Yu-T. — CraBpomoms: CK®Y, 2015. — 129 c¢. —
bubmorp.: c. 126

HNHTe pHET-pecypcehl:

http://biblioc ub.ru (Caiir 3bC «YHuBepcureTckas OuOmMoTexka OHIaii)
http//www.economicus.rw/ nfpk/pe.php (O0pazoBaremsnsni nopraa «Economicus.ru»)
http://www.consultant.ro/ (O¢rmanenerii cair kommanmmn «Koncymeranr- [Imocy).
http:///'www.garant.ru/ (Caur mapopmarmonHO-npaBoBOro mopranma «l'apaxr»).
http://fcior.edu.rw/ (Caitr  (QenepampHOro 1IEHTpPa HMHPOPMAIFMOHHO-00PA30BAT €JIhHBIX

pPECYPCOB).

-l

IIpakTH4e ckoe 3ansaTHe Ne 5

Tema 9. Ynpasie HHe BbICBO0OKIeHHEM IIEPCOHAIA

e ab: popmupoBaHre OpenCTABICHMA O NPOLECCE YNPABICHUSA BEICBOOOKIECHHUEM IEP-
COHAJIA.

3aqaul: IBy4Yurs OpPOLECC BBICBOOOKIEHWA MEPCOHANA KAK (PDYHKIMA YIPABICHUA
MEPCOHATOM, OCHOBHEIE BHWIOBI YBOJIBHEHMI, PACCMOTPETH yXOO pA0OTHHMKA MO COOCTBEHHOMY
FKEITAHUIO, VBOJGHEHAE [0 MHALNMATHBE  AJIMHHUCTPALMM, V3YYUTEH COLIMAJIBHO-
MICUXOIOTHI €CKOE COMPOBOKIECHUE YBOIBHEHMA IEPCOHATIA B CBA3M C COKpPANICHWEM IITATOB,
IBYUWUThE OPraHiBaIlIo0 «CKOMB3AMICr0 ICHCHOHAPOBAHWA»,  OPraHM3alMOHHO-METOI NI ECKOe
COMPOBOKIEHUE YBOJIBHEHMA MEPCOHATA B CBA3U C BEIXOIOM HA MEHCHIO

3HAHHUA U YMe HHS, IPHO0OpeTaeMble B pe 3YJIbTATE OCBOCHHSA TeMbI IIPAKTHYECKOI 0

3AHATHA, q]ﬂpMHp}’EMhIE KOMIIETEHIIHH. B TPOHECCCC HM3YVUCHHA TAHHOH TEMBEI CTYICHTEI
TATWATT 21T TTMATIAN S prIcnnhnwrTatie TenCcOHAIA KAK q)}:]_]K]_];[/]}:[ YIPABJCHMA MEPCOHAIOM,

NOKYMEHT NoanmncaH
SNEKTPOHHOW MOANUCHIO yxona padoTHUKA MO0 COOCTBEHHOMY KEITAHUIO U
Ceprudmnkar: |, 12000002A633E3D113AD425FB50002000002A6 3HATH COIMATBHO-TICUXOJIOTMIECKOE  COMPOBOIK-
Brageneu; . .~ LeRyX0a3 a7 hAHa ARSRCAHNpOBHS TICHAEM INTATOB, 3HATH OPTAHM3AINIO «CKOJIE-
NeitcTeutEnen’ ¢ 20.08.2021 10 20.08.2022 10-METOOMICCKOE CONPOBOKICHAC YBOJIbHEHIA

HEPLUHddd B CBASH U BBIAUIUM Hd 1HICHCHED.
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B npoumecce wu3ydyeHHS TAaHHOH TeMbl (JopMHPYIOTCH CJle AYVIOIHEe KOMIIe Te HIIHH:
OIIK-1, ITIK-2 u ITK-4.
AKTYAJILHOCTH TAHHOH TeMbl 00yCIOBIEHA TEM, UTO HCIOJIF30BAHME BEICBOOOKIEHNAS TIEPCO-
HAJA U JTOCTWKEHWS OIPE/IEICHHBIX OPraHM3AIMOHHBIX IEJIEH B YCIOBUAX CTA0WIBHOTO H5KO-
HOMHYCCKOTO pPa3BuTA, B TOM YHUCIC B CBA3H C Iffﬂpfﬂl—]lﬂﬂlﬂdﬁﬁ H MIMCHCHHMCM TCXHOJIOTHHA
MPOM3BOACTBA, MOJYy4AeT PACTPOCTPAHEHME M CPEIHM POCCHHMCKUX MPENNPUATHIL

Teopernueckast yacThb

N ycnemHple M HEYCMENIHBIE KOMIIAHAM BHEIHYKIEHBI MEPHOAWUECKH NPOBOAUTHE MEPO-
MPUATHA TI0 BEICBOOOJKIEHHMIO INMEPCOHATA, TAK KAK C TEUCHHEM BPEMEHU B KAKIOM KOMITAHHMI
MOCTEMEHHO HAKATTMBAETCS IBOBITOUHOE KOMMUECTBO COTPYAHMKOB. Pabortomarems momkeH
paccMaTpuUBaTh CEPLE3HOCTH M BAKHOCTH (DAKTA YBOINBHEHUSA C OPOM3BOICTBEHHOM, COIMAILHOU
Y JIMIHOCTHOH TOYEK 3PEHHA.

BricBoOoxkneHre mepcoHana - YBOJIBHEHWE WIM OTCTPAHEHAE OT PadOTHI HA [JINT €JIhHBIE
CPOK OZHOTO WM OOJBMIOTO YuCiaa PAOOTHMKOB IO MPUYMHA HSKOHOMMWYECKOTO, CTPYKTYPHOTO
WIM TEXHOJOTUIECKOT0 XapakTepa C IEIbI0 YMEHBIICHMS KOJMYECTBA 3AHATHIX, MO0 IBMEHE-
HI MX Tpo(peC CHOHATBHO-KBATM(PUKATIMOHHOTO COCTABA.

BricBoOOKIEHIME TIEPCOHATA - KOMIUIEKC MEPOIPHSITHH 0 COOJIFOIEHHI0 TPABOBBIX HOPM
U OPraHM3aIMOHHO-TICUXOMOTHI €CKOM TOAIEPHKKE CO CTOPOHBI AQMUHHUCTPAIMM NPH yBOJIbHE-
HUA COTPYIHHUKOB.

BricBoOOKIEHNE MEepPCOHATA HEMOCPEACTBEHHO 3aTPArMBAET TOTOBOPHI 00 MX HANME,
BKJIIOU A PA3PBIB WIA MPUOCTAHOBKY TAKHX JOTOBOPOB (KOHTPAKTOB).
BricBoOO)neHE TepCoHaia CTAHOBUTCS BEChMa 3HAYMMOH (PYHKIMEH KampoBOH CiyKObBI. BbI-
CBOOOKIEHAE TEPCOHANTA — COKpPANICHHE M30BITKA MEPCOHATA B KOJIMUIECTBEHHOM, BPEMEHHOM
WM TEPPUT OPUATIBHOM OTHOILICHUM.
Tuner BRICBOOOKIEHUS

l. gacTmaHOoE€ BBEICBOOOKOEHHME MEPCOHATA, OPU KOTOPOM COTPYIHUKHM XOTA WM BBIHOTHAIOT
padoTy B YMEHBIIEHHOM O0BEME, HO YHUCIEHHOCTh WX HE YMEHBIIAETCA (OTMEHA CBEPX-
YPOUHBIX, COKpAmIEHHOE padouee BpeMs, HEOIUIAUNBAEMBIN OTITYCK);

2. abcomoTHOE BBICBOOOKAEHME MEPCOHANA, MPU KOTOPOM COKPAMIAETCSA HE TOILKO O00BEM
OpOM3BOOAUMON padOTHI, MO M YUCIEHHOCTH MEPCOHANA (JOCPOYHOE MNEHCHOHUPOBAHHE,
YBOJILHEHHE, COKPAMIEHHE IITATOB U T.IL).

Br10oOp COTpyIHMKOB, YBONBHAEMBIX IO NMPOM3BOACTBEHHBIM INPHUHMHAM  OCYIIECTBILIET-
CA N0 COLMATIBHBIM KPUTEPHAM, B YACTHOCTMU:
BO3pacTy,
MPUHAJIEKHOCTH K OPEQIPUATHIO;
CEMENHOMY TIOIOKEHUIO (XOJIOCT / CEMEWHBIN / pa3BENECH, KOIMYECTBO AETEH);
00€CIeYeHHOCTH CPEeACTBAMM CYNIECTBOBAHMA B APYrOM MECTE (COOCTBEHHAS MEHCHA,
COOCTBEHHOE MMYIIECTBO, pa0OTAIONIMIT CYIPYT);

5. o0co0oMy COIMATEHOMY OEICTBEHHOMY TMOMOKEHIMO (COOCTBEHHAA WHBAMMIHOCTE WIA
OO0JIE3HB, MOYIEHHOE HA MPEATNPHUATHN MOBPEKICHUE 3T0pPOBbA, OOMBHBIE YJIEHBI CEMBH,
DOJITH), IEPCIEKTUBAM CHEIMAJEHOCTH HA PBIHKE TPyaa.

Hapsany ¢ oTuM CreIyeT Takke YIUTBIBATE U MPOM3BOACTBEHHBIE KPUTEPHH, HATPUMED:

l. mepepeBEI (OOMEHUYHEBIE JIMCTEL 3d MOCIEIHUE TOMBI);

2. kBampukampro (nmpo()eCCHOHAILHBEIN OIBIT, HAJIEKHOCTE, CHEIMAIEHOCTE);

3. HE3aMEHMMOCTH (3HAHME MPOIECCOB HA MPEINPISTHN).

C TOUKM 3peHMd COIMAIBHOM S(P(PEKTUBHOCTH B OTIMYHE OT SKOHOMHYECKOH, BBICBO-
00KIEHNE CBA3aHO B OCHOBHOM C KOH(DIIMKTHBIM TTOT €HIIHMAJIOM.
B 0COOEHHOCTH 3TO OTHOCUTCA K AIBTEPHATHBE BHEMITATHOTO COKpameHua. OkoHda-

o S

QGWMEHT HDIJ,FIHCAH WOIIBEHACMEIX JTHINICHHC BCCX Eﬂ3MGH¢.‘I—IDETEf’I O-
3NEKTPOHHOW MOAMNMUCHIO o | YA
Ceptudbukar:  12000002A633E3D113AD425FB50002000002A6 OH Ha MPEOIprUATHH.
Bnapeneu: Lebayxoea TateAHa AnekcaHapoBHa pameHI NepCoHA A MMECT CYIIECCTBCHHOE 3HA-

3ciaencreue HAJIHM3Aa M3BOIOCTBA WIH
[NeiicTautenen: ¢ 20.08.2021 no 20.08.2022 A panyo 1A TIPO I

ek i 1 o e w1 v pos s YPCO
"Fi.i.' el Al L LA AL R "'_irr'!'q--i.'-hr.ii. FLFAFAlFL L Wi Aid i prndiFiFidn | '-w'-w}’p B'n-



CBOEBpEMEHHBIE MEPEMENICHI, TEPENOATOTOBKA, MPEKPANICHHE NpUeMa HA BAKAHTHBIE pado-
g€ MECTa, 4 TAKKE OCYIIECTBIEHHE COIMAJLHO-OPHEHTUPOBAHHOTO OTOOpa KaHIMOATOB HA
YBOJIGHEHHE (B 3aBUCHMMOCTH OT BO3pacTa, CTaxa padoThl, CEMEHNHOTO MOMOKEHUA U KOJMUECTBA
NETEN, BO3MOKHOCTH MOJyIE€HW padOTHl HA BHEIIHEM PBIHKE TPyAd W T.IL) MO3BOJLIOT PETYIIH-
pPOBATE BHYTPHOPTaHM3AIMOHHEIN PEIHOK TPyJa B MPOLECCE IUTAHUPOBAHWA COKPAMICHHS IEpCO-
HAJTA.

Pabora ¢ yBONBHAONWMMUCS COTPYIHUKAMHU Oa3upyeTcs HA pPa3geNeHUH BUIOOB YBOJILHE-

L

HHIL
YBOMBHEHME - IPEKpPAlICHWE TPYZOBOrO  JIOrOBOpa  MEKAY  aJIMHHHCTpalueH-

paboromaTeneM U COTPYIHAKOM.

Y BOMBEHEHHE MOKET TPOM30UTH:

M0 MHMIMATUBE padOTHHKA;

M0 UCTEUEHUHA CPOKA JOTOBOPA;

MO COTTAILIEHHIO CTOPOH;

M0 MHUIMATMBE A MUHHCTPAIJIM;

B CBSI3H C BEIXOJIOM COTPYIHUKA HA MEHCHIO;

o TpedoBaHMIO MPO(ICO3HOTO OpraHa;

Py BCTYIUIEHWM B 3aKOHHYIO CWIYy NPUTOBOpA CyIa.
Oco0BIM CryuaeM COKPANIECHHA YHCIA 3aHATHIX ABIETCA MAacCOBOE BEICBOOOXKIEHME, OC-

HOBHBIMHM KPUTEPHUAMU KOTOPOTO CIYKAT IMOKA3ATENM YWUCICHHOCTU YBOIBHAEMEBIX PaOOTHHUKOB
B CBA3M C JMKBUAAIWEW OPEANPUATHA MO0 COKPAMICHMEM YHCIEHHOCTH WIHM mrara padoTHU-
KOB 34 ONPENEICHHBIN KANEHOAPHBIN [EPUOM.

Yrnpasnenne BBICBOOOKICHHEM NEPCOHANA — BUN AEATEILHOCTH, OCYIIECTBIIIEMBIN al-
MUHHUCTPAIMEN OPraHm3alyid U €€ CIy:KOOM YIPaBJICHWA I€PCOHATIOM B CBA3U C YBOJBHEHHEM
paboTHHKOB B pamkax TpeOoBanmii Tpymosoro kogekca PD u npenycmarpuBaronnil pazpadorky
U peamnBaliyio MEPONPUATHH MO0 ONTUMM3AIMH YHUCJIEHHOCTH MEPCOHANIA SKOHOMHYECKOH M CO-
[MATBHO-TICUX0JIOT MY ECKOU  TIOAIEPKKE YBOIBHAEMBIX PA0OTHHUKOB.

[ImanmpoBanme BBICBOOOMKIECHUA WIM COKPAMIEHWA MEPCOHATA MUMEET CYIIECTBEHHOE 3HA-
YEHME B MPOLIECCE KAAPOBOr0 IUIAHUMPOBAHMAL.

BcnencTeue paipoHamBaimi Opor3BOACTBA WM YIPABICHHA 00Opa3yeTcss M30BITOK Ka -
pPOBEIX pecypcoB. CBOEBpEeMEHHBIE MNEPEMENIEHMA, MOATOTOBKA MPHEMA HA BAKAHTHEIE MECTA,
OCYIIECTBJIEHHE COLMAILHO-OPUEHTUPOBAHHOTO OTOOpa KAHOAMOATOB HA YBOJBLHEHHE IO3BOJLIIOT
PETYIMPOBATE BHYT PHOPTAHM3AIMOHHEI PBEIHOK Tpyda B NPOLECCE IUIAHUPOBAHMA COKPAIIEHWA
MEePCOHATA.

[TmanupoBanre padOTEI C YBONBHAIONIMMUCSA pPa0OTHHMKAMHU Oa3uUPYETCS HA HECIOKHOU
KIacCu(pukamm BUAOB YBOJbHEHMA. Kpurepwem kKmacCH(UKAIIMA B JAHHOM CJIY9da€ BBICTYHAET
CTEMEHb NOOPOBONMBHOCTH yxona paborHuka w3 oprammaipm. [lo 5ToMy Kpurepmro MOMKHO BBI-
OEMUTE TPU BUAA YBOJIbHEHWI:

YBOIBHEHHE MO MHMIMATHUBE PA0OTHHMKA (B OTEUECTBEHHOM TEPMHHOIOTHMM — IO COOCTBEHHOMY

N kW=

KEITAHUIO ) ;

YBOJIEHEHHAE II0 MHUIIMATHBE padoTomarens (B OTEYECTBEHHOW TEPMMHOIOIMHM — 0 WHHIMATHBE
aAIMUHHUCT PALAN) ;

BBEIXOJ Hd IICHCHIO.

B o0mem Bume cucremMa MEpPONPHEITHM IO BEICBOOOKICHHMIO MEPCOHAJA BKIIOUAET B Ce0A Tpu

YTAIA:
I. moaroroBka;
2. mepenmada coobmeHua 00 YBOJILHEHWM,
3. KOHCVIHETHDOBAHME.
AOKYMEHT NnoanncAH AImelt C . . .
4 U CO3TdHOTCH CHOIMOCEIJIKH TJIA OBCIOC-
3NEKTPOHHOW MOANMCHIO par a Mpen UL TPOBCA
CepTtudukar:  12000002A633E3D113AD425FB50002000002A6 Cia PCICHUE BOMNPOCOB O TOM, HCOOXOIHUMO JIH
Brnapeneu: |1 Llebayxosal TateAHa AnekcaHaposHa [b30BAHAE MMEHHO TAHHOM CHUCTEMBI MEPOIPH-
PUBAEMOI CUCTEMEI MEPOIPHATHH MOKET 3aBH-
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Bropoil sran mepompmATH — OPOLEAYpa AOBEIECHMS OO0 COTPYAHMKA COOOmieHma 00
YBOJIBHEHNH — JEJIAET TPOIECC BBHICBOOOKIEHMA O(PUIMATBHBIM W MPEACTABIAECT COOOM MCXO M-
HBIM MYHKT AJI JAJTbHEWIIEN KOHCYIBTAIMOHHON PadOoTHI.

Tpernii sTan — nponie1ypa KOHCYIBTUPOBAHUA — SIBIIETCA IIEHT PATIEHBEIM 3BEHOM BO BCEM
MPOLIECCE YIPABIECHUA BBICBOOOKIEHHEM TEPCOHAA.

DTOT 9Tan B 00MIeM BUIOE BKIIOYAET B Ce0a TpH (ha3bl:

Ha nmepBou (paze ¢ momMonipio KOHCYIBTAIMI CO CTOPOHBI CIy#OBI YOPABICHMA NEPCOHA-
JIOM M CaMOOIIEHKM CO CTOPOHBI COTPYIHUKA IEIAE€TCA MOMBITKA NMpopadoTars BCE HEymauM pa-
OOTEI HA NPEKHUX NOJDKHOCTSAX M HAMETUTH HOBBIE MPO(ECCHOHANBHBEIE W JIMIHBIE LIEIL

Ha Bropou (aze (popmupyeTcs KOHIEMRIA MOUCKA HOBOrO padodero mecrta (Hampumep,
pazpadoTka HEOOXOOMMEIX TOKYMEHTOB AJI1 Oyaymiero mpeTeHIeHTa HA HOBBIE TOJIKHOCTH, ITO-
CTpPOEHHE CETH OyAyNMX KOHTAKTOB IO MOUCKY padOTHI, TPEHWHI MO OPOBEIEHMIO CoOecemoBa-
HHAA M T.IL).

Tperero (pazy MO)HO HA3BATE MPOBEAEHUEM MOMCKA PabOYMX MECT (HATIPUMEpP, NOMOIIG
B BBRIOOpE 13 PA3MUHBIX OPEIJIOKEHUHA O padOTe KAKOrO-TO OTHOTO € TOUKH 3PEHUA WHIWUBUAY-
ANBHBIX 1IEEBBIX YCTAHOBOK COTPYIHHKA).

Bo Bpemsa kpm3uca MHOTHME KOMITAHMM BBIHYKIEHBI COKPAMIATh KalIpbl, YBOMBHATH CO-
TPYIHUKOB. B 5TOH cuTyaipm OpeanpuaTHE MOMKET JOCTATOUHO JIETKO JMIIMTHLCS UMWIKA IPHU-
BJIEKATEJILHOTO paboTOoxarend U HAQEKHOTO MAPTHEPA.

B CBA3M C MAcCOBBIMH YBOJBHEHMAMHU M 00€ECTIIOKOEHHOCTEIO PYKOBOACTBA (DUPM IOaJIb-
HEUmEN Cyap00M CBOMX pAaOOTHMKOB B CTpaHE W MOABWICA HOBBIM BHI COKPANICHWA IITATA
«ayTIDIPHACMEHT» - OMIa4MBAeMOe padoTomaTesneM MEepPeMENICHHE CBOETO CIEIMAINCTA HA JPY-
IYIO JOKHOCTE WM APYyryI paldoTy; KOHCYIBTAIMM MO TPYyZOYCTPOHCTBY COKPAMIAEMEIX CO-
TPyOHUKOB 3a CUET OBIBILIETO paboromarens.

Croo outplacement He UMEeT TOYHOTO TEPEBOAA HA PYCCKMH A3BIK. B OykBampHOM 3HA-
genr "out" o3magaer "BoH', a "placement" - "pazmemienme". Tem He MeHee, 34 TAHHBEIM TIOHS-
THEM CKPBIT IIEJIBIN CIEKTP PAa3IMIHBIX BCIIOMOTATEBHBIX YCIYT MO TPYAOYCTPOHCTBY YBOIbHIA-
€MBIX COTPYIHHUKOB, KOTOPBIE€ MPENOCTABJIIOT KAAPOBBIE ATEHTCTBA MO 3aKa3y PYKOBOIWT €JIEH
OpraHI3 A1

[TporpamMma Bxmouaer B ceb0s HaOOp mpodecCHOHATEHBIX TPEHMHIOB M KOHCYIIBTAIMI MO
s(ppexrnBHOMY TOMCKY paOOTHL, OpUEHTAIMK PAOOTHMKOB HA COBPEMEHHOM pPBIHKE TpyOad, a
TAKKE TMCHXOJOTMIECKYI0 MOAAEPKKY KAaHOAUAATOB. MOKHO YCIOBHO BBIAEIMTH HECKOJBKO
OMPENENEHNA AyTIUIENCMEHTA:

l. ayTmieucMeHT - «MATKOE YBOIbHEHUEY;

2. ayTIUIEUCMEHT - CONEUCTBHUE B TPYOOYCTPOHUCTBE COKPAMIAEMBIX COT Py IHHUKOB;

3. ayTIDIEMCMEHT - MPOrpamMma, NOMOTAIONAsA YBOJEHHBIM COTPYIHHUKAM aJanTHpOBATh-
Cs K MI3MEHMBIIMMCSL YCIIOBHAM PBIHKA TPyaa.

CyTb ayTIDIBUCMEHTA CBOOUICSA K TOMY, YTO KOMIMAHMA BBEIHYKIEHA PACCTATHCS C KOMITE-
TEHTHBIM W KBATM(PUIMPOBAHHEIM COTPYIHAKOM, IJI1 KOTOPOTO B HOBBEIX YCIOBWAX HET MECTA B
KOMITAHIH.

llens ayrmmiicmenra - (pOpMHUPOBAHME Y YBOJBHAIOMIETOCSA paOOTHMKA 00mIEr0 MOHMMA-
HUA CUTYalWH, CIOKMBIIENCSA HA PBIHKE TpPyAad, U pEKOMeHAaIpm 3(PQEKTHUBHOrO crocoda moBe-
OEHUA B MPOLECCE MOMCKA HOBOM PAaOOTEHI.

AYTITIENCMEHT NO3BOJIIET CMATYUTH HETATHUB OT CAMOTO (JaKTa YBOJILHEHE, MPOABUTEH
3a00Ty O UEenoBEKE U TAKMM 00pa3zoM, KpOME MOMOIIM B JATbHEMIIEM TPYIOYCTPOMCTBE, COXPa-
HACT TMO3WTUBHBIM MMUI KOMIAHMA B TJA3aX YBOIBHAEMBIX COTPYyIHUKOB. [lo3uTuBHEIM
UMUK OKA3bIBAET BIAMAHME W HA TEX, KTO Opoaopkaer pabory B kommanm. Jlms xkommanHu
AVITUDUCMEHT BBITONEH €MI€ M MOTOMV. YTO MX OBIBIIME COTPYIHUKH FAPAHTHUPOBAHHO HE IIOIA-

NOKYMEHT NOANUCAH |
SNMEKTPOHHON rnoanucbio D}’CTIHHBHTB IHGGTHI«{[{GB K CBOMM KGHI{}’IJEHTHM
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OmanM 13 HAWOOJIEE HNEPEMEHHBIX MOMEHTOB HA KM3HEHHOM ITyTH YEJIOBEKA, BICKYIINM
3a cOOOM CYNIECTBEHHBIE M3MEHEHUA B YCIOBHAX U 00pa3e €ro KM3HU SBJIETCS BBIXOI HA MEH-
cro. BBIXOJ HA NMEHCHIO MOJKET, pACCMATPUBAETCHA KAK 3ABEPIIEHHE OTHOM NEATENbHOH (Da3bI
COLIMATTBHOM KM3HHM Y EJIOBEKA M HAYAJIO0 APYTOM, PEe3KO OTIMUaronieics ot mpeamectByemoil [lo
CBOEU 3HAYMMOCTH OH MOMKET CPABHUTHECS C TAKUMH COOBITHAMU, KaK BEIOOp mpodeccun, BCTY-
neHue B Opak u T.I. BBIXOI HA MEHCHIO HE CIIENYET PACCMATPUBATH TOIBKO, KAK UETKO 3a(PUKCH-
POBAHHOE BO BPEMEHHU COOBITHE, OHO MOJKET OKAa3aTh AOJTO BPEMEHHOE BO3IEHCTBHE, TAK KAaK
MEepeCTpoKa CO3HAHMA YEIOBEKA, HAXOAAMIETOCS HA MPEINCHCHUOHHOM JTAlle KW3HW HAYHMHACT-
CA3a10Jr0 10 (PAKTHIECKOrO0 OCTABJICHUA PaOOTHI.

Kak npaBwio, HA HOBOM OCHOBE MEPECTPAMBAETCA TOBEACHHME UEIOBEKA, (DOPMUPYIOTCS
€r0 OTHOIICHUA C OKPYNKAINMMHU JIEOJIbMH, IIEPEOCMBICIMBAIOTCSA HEHHOCTH, OTHOLIEHHH K 1 €U-
CTBUTEJIBHOCTH WU T.I. YEJIOBEK «IPUMEPHBAETCA» K PO IEHCHOHEPA, €€ BO3MOKHOCTAM U
OrpaHMY €HHAM, OLEHMBAET CHUTYAIMI0O U HA OCHOBE 3TOr0 JIMOO NPHUHMMAET, MO0 OTBEPra€T HO-
BYIO POJIb.

Conemprka DOCTTPYOOBOTO ATAmA KW3HM OOYCIIOBJIEHA TE€M, 4TO 00pa3 IEHCHOHEPA B
CO3HAHMM JIFOJEH CBA3AH HE CTOJIBKO C KOHKPETHBIM KPYTOM 3aHATHI, CKOJIBKO OTXOOOM OT pa-
OOTEI, UTO B 3HAYMTEILHOM MEpPE OPHEHTHPYET CAMHX IEHCHOHEPOB HA NMACCHBHBIN O€31€ATElNb-
HBIM 00pa3 KIBHM.

[TencroHHBIM mEpUOA KIM3HM 9ACTO PACCMATPHUBACTCA KAK KPM3UCHBIM MEPUOM B KU3HU
yesgoBeka. lIponcxonAmiee 3HAYUTEIBPHOE W3MEHEHHWE JKM3HCHHOM CWUTyalud CBA3aHHO KAaK C
BHEIIHUMH (pakTOpamMu (MOSBIEHMA CBOOOOHOTO BPEMEHH, M3MEHEHHE COIMAIBHOTO CTATyCa),
TAK U C BHYTPEHHUMM (OCO3HAHME BO3PACTHOTO CHIDKEHMA (PIBUYECKON W MCUXMYECKOH CWIEL,
3aBUCHMOE€ TOJIOKEHHE OT OOmIECTBA M CEMBHM). JTHU WU3MEHEHWA TPeOYyIOT OT 4YEIOBEKA MHepe-
OCMBICIIEHUSI LIEHHOCTEW, OTHOLICHWI K C€0€ U K OKPYKAIOMIEMY, NMOMCKA HOBBEIX MyTE€U peamBa-
I AKTMBHOCTWU. Y OIHHX 3TOT MPOIECC MPOMCXOOUT AO0JTr0, OONE3HEHHO, COMPOBOKIAETCS IIe-
PEKVBAHAIMY, NMACCHUBHOCTBIO HE YMEHHEM HAUTU HOBBIE 3AHATHA, HAXOOWTb HOBBIE KOHTAKTEI
MO-HOBOMY B3TJIIHYTh HA CE€0s M OKpyx)arommi mup. [lpyras kareropuss mEHCHOHEPOB, HAIMPO-
THB, afanrTupyerca OBICTPO, HE CKIOHHA OPaMaTU3HPOBATH IEPEXON K IEHCHOHHOMY 00pa3sy
#1BHU. OHU NOJTHOCTBIO MCHOIB3YIOT YBEJMUMBIIEECA CBOOOAHOE BpEMs, HAXOAAT HOBYIO COLU-
ANBHYIO CpENy.

BEIXOO HA MEHCHIO — 3TO OYEHhL BAKHBIM ATAM B KIBHA uegoBeka. OH Baeuer 3a coOon
MHOKECTBO IIEPEMEH, OTHOU M3 KOTOPBIX ABJLETCA W3MEHEHHE 00pa3a, CTWIA KH3HA. JTO Iepe-
X0 UEJIOBEKA M3 OHOWU COIMAIBHOU POJM B APYyTYIO.

N3menaeTcs JMUHOCTE UEI0BEKA, OH HAYMHAECT MHAYE CE0s BECTH, OTHOCUTHCS K JIFO M,
3aHOBO OCMBICIIMBAET NEUCTBUTENBHOCTE M CBOM IIEHHOCTH. EMYy HYKHO NMPUMUPHUTBCSA C HOBOH
COLMAIBHON POJIBIO, T.€. MOHATH, KAKME BO3MOJKHOCTU NEPE] HUM OTKPBIBAIOTCS, KAKHE MyTH
IJIS1 HETO 3aKPBITHL, UTO 3HAYUT OBITH MEHCHOHE POM.

Bﬂﬂpﬂﬂhl H 3aJaHHH.

I. Oxapakrepmyure BBICBOOOKIEHUE MEPCOHANA KAK (PYHKIMIO YOPABICHUS MEPCOHAIOM.

2. Kakwue ocHOBHBIE BUABI YBOJbHEHMA Bam m3BectHri? Jlaire XapakreprucTuky.

3. Kax npoucxogur yxon padOTHHMKA N0 COOCTBEHHOMY KEIAHUIO !

4. Oxapakrepmyure yBOILHECHWE IO MHHMIMATHUBE AJMUHVCT DALV

5. Jlaiire XapakTE€pUCTUKY COIMATHHO-ICUXOIOTHIECKOMY COMPOBOKIEHUIO YBOILHEHUA
MEPCOHAIA B CBA3U C COKPANLICHUEM IITATOB.

6. B uem CymHOCTh OpraHmanii «CKOMb3AMIETO MEHCHOHUPOBA HU.

7. OxapakTepmBVUTE  ODTAHM3AIMOHHO-METOAMIECKOE  CONPOBOKIEHUE  YBOJIbHEHHA

[OKYMEHT NOAMUCAH
SNEKTPOHHOW MOANUCHIO
Ceptudpukar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu;: lLlebayxoea TateAHa AnekcaHgpoBHa
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M.A. UYwnxuma. —  OnEKTpOH. TEKCTOBBIE  ganHeie. — Jlimenk:  Jlumerkum
rocyaapcTBeHHeld Texmaeckui yamBepeurer, 9bC ACB, 2016. — 76 ¢. — 978-5-88247-
817-8. — Pexamv moctyma: http//www.iprbookshop.ru/74411.html

2. Tapanenko, O. H. OcnoBel ynpaBnenmwt nepconanom: yue0. Ilocodwe / O.H. Tapanenko;
Ces.-Kas. ®enep. Yu-1. — Crapponons: CKOY, 2015. — 129 c¢.— bubmorp.: c. 126

NHTe pHET-pecypChl:

http//biblioc lub.ru (Caiir 3bC «YHuBepcureTckas OuOmoTexka OHIaii)
http//www.economicus.rw/ nfpk/pe.php (O0OpazoBaremsnsni nopran «Economicus.tu»)
http://www.consultant.ro/ (O¢uimanenerii cair kommanmmn «Koncymstanr- [Tmocy).
http///www.garant.ru/ (Caur mH(popMaimoHHO-TPaBOBOro nopraya «l'apanr).
http//fcior.edu.rw/ (Caiir  (emepampHOro 1IeHTpPa HMH(POPMAIFMOHHO-00PA30BAT €J1IhHBIX

pPECYPCOB).

SN =

AJOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHLIO
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu;: lLlebayxoea TateAHa AnekcaHgpoBHa

Newncteutened: ¢ 20.08.2021 no 20.08.2022
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MUHHUCTEPCTBO HAYKH U BBICILIEI'O OBPA3OBAHUSI POCCUHUCKOU ®EEPAITUN

GOEJEPAJTBHOE 1'OCY TAPCTBEHHOE ABTOHOMHOE OBLPA3OBATEJIBHOE
YYUPEXJEHHME BbICIHIEI'O ObPA3OBAHIA

«CEBEPO-KABKA3CKHNI ®EJIEPAJTBHBIN YHUBEPCUTET»

METOJUYECKHE PEKOMEH/IAIIUN
IHO OPTAHU3BAIINU CAMOCTOSATEJIbHOU PABOTbBI

OBYYUAROII NXCH
no guctuumHe «MEHEIKMEHT 4 E€I0BEYECKUX PECYPCOBY
I CTYIEHTOB HanpaBiaeHusa nmoaroroBku 38.03.02 MenegxmeHr

HATIPABIECHHOCTE (MPO(uih): «Y OpaBIECHUE OM3ZHECOM)»

IIaruropek
2022

AJOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHLIO
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu;: lLlebayxoea TateAHa AnekcaHapoBHa

Newncteutened: ¢ 20.08.2021 no 20.08.2022



IlpeauciaoBue

B macrtosmee Bpemsa HaydHOoe comepxanHue Kypca «(MeHemKMEHT JeIOBEUECKUX pe-
CYpCOB» HCHOJIB3YET NOCTIKEHMSA TAKMX HAYK, KAK MEHEIKMEHT, TEOPHs OpraHM3alMs yIpaB-
JE€HUA, TCHXOJOTHA, COIMOJIOTHA, KOH(DIMKTOIOTHA, STHKA, SKOHOMHKA Tpyad, TPYJOBOE MPABO,
MOJIATONIOTHA U JP.

[Tpenmerom nucrmmmmeel «(MEHEKMEHT 4YENOBEYECKHUX PECYPCOB» ABIAETCA CHCTEMA
OTHOIIEHUH, CBA34HHBIX C IIEJEHANPABICHHEIM BO3IEHCTBUEM HA MNEPCOHAN OPraHM3AIMH LA
obecrreuenuss  ero  S(PpekTHBHOrO  (PYHKIMOHMPOBAHWA 34  CYET  HAWOOIEE  ITOJTHOTO
HCTIONB30BAHIA TPYIOBOTO MOTEHIMAIA.

Comepkanne Kypca COCTAB/LIIOT TNPUHIMIIEI WM METONBl  YNPABICHUA I€PCOHAJIOM
OpraHmanyy, TEOPETHIECKHE W NPAKTHYECKUE NpOoOJeMBI pa3padOTKA CUCTEMBI YIPABICHUA
MEPCOHANIOM, BEIOOp HauOonee HSPPEKTUBHOM TEXHOJIOTHMHA, CPEACTB W MOPHUEMOB KaIpPOBOH
padoTHI.

[lerpro kypca ABMAETCA IBYUYEHHE OPraHMBAIMOHHO-SKOHOMWYECKNX OTHOMIEHMHA TIO
MOBOAY VIPABICHMA NEPCOHAIOM, OCBOCHHME TEOPUM MU MPAKTHUECKHX METONOB pabOTEI IO
YIPABJIEHAID TEPCOHATIOM.

[lenpro oOCBOEHMA AUCIMIUIMHEI ABJIAETCA  (popmupoBanne 00mIenpodeccroHamsHON
komnerenipu (OIIK-1) u mpodeccuonampupix kommerenimi (I1K-2 u [IK-4)  Oymymiero
OakanaBpa mo HampasaeHmo noaroroBku 38.03.02 «MenegxmenT.

llempro myuennms gucrpumHel  «MEHETKMEHT UYeIOBEYECKHMX pPECypCOB» ABIAETCA
MBYYEHUE KOHIENTYAIBHBIX OCHOB VIPABJIEHUWA MEPCOHAIOM, (POPMUPOBAHME CHUCTEMBI 3HAHUU O
CYILHOCTH, CONEP/KAHWM, [PUHIMIAX MW METOAAX VIPABICHWSI [EPCOHAIOM, OCBOCHHE
COBPEMEHHEIX  TEXHONOrMA  A(MPEKTHUBHOTO  BO3ACHCTBMA HA  YEIOBEUECKHUE  PECYPCH
OpraHmaImn.

DTy LENb NPEANOIATA€TC JOCTHUYE IPH PEMIEHNH CIENYIONMX OCHOBHBIX 34144:

l. 03HAKOMUTBECA C  OCHOBHBIMHM  KOHIENTYAJbHBIMH  TOAXOOAMHU K  YIPABICHUIO
YEJIOBEYECKUMH PECYPCAMH OpraHU3A1IN,

2. My4uTs MECTO W POIb CHUCTEMEI VIPABIACHWA MNEPCOHAJIOM B OOMmIEH CTPyKType
YOPABICHUS OPraHImBaIpe;

3. OCBOMTHL  COBPEMEHHBIE  KAOPOBBIE  TEXHONOTMM B O0JACTH  IUIAHUPOBAHMA,
npoeccnonansHOr0  0TOOpa, ajmanrampm, ONEHKM W aTTeCcTaluy, MOTHUBAIMH,
npo()eCCHOHANBEHOTO Pa3BUTHUA U BRICBOOOKIEHNUA MMEPCOHAIIA;

4. OCBOMTHL METOABLI YIPABICHWA COIMAIBHBIMHU OTHOHIEHMAMH W CHOCOOBI pa3perieHds
KOH(IMKTHBIX CUT YAl
GopmupyeMEBIE B IIPOLIECCE M3YYEHUA KOMIIET €HIIMML
OIIK-1
CnocoOeH pemars npo()€CCHOHANBHBIE 3a0a4y HA OCHOBE 3HAHMA (HA MPOMEIKYTOTHOM

YPOBHE) SKOHOMMY ECKOM, OPraHM3aIMOHHON W YOPABIECHYECKON TEOPHL.

[TK-2

Cnoco0eH OCYIMIECTBIATE OEATEILHOCTE MO PA3BUTHIO ITEPCOHATIOM

[TK-4

Cnoco0eH MCMOIBE30BATE OCHOBHBEIE TEOPHM YIPABICHMA, MOTHBALWM, JIMAECPCTBA WU Bla-
CTH U1 PEIIEHWA CTPATETHYECKNAX U ONEPATHUBHBIX YIPABJICHIECKHX 3a1ad.

Pe3ymsTaTsl OCBOCHMS OUCIMIUIMHEL B PA3pe3€ KOMIET CHIVL:

OIIK-1

[IpyHMaeT SKOHOMUYECKHE PEMIEHMA BO BCEX Cepax KIBHEAEATEIBLHOCTH, HUCIONL3YS
3HAHMS SKOHOMMWY €CKOW. ODIrAHM3AIMOHHOMN. VIODABIEHYECKON TEOPHA

OOKYMEHT NOANUCAH
SNEKTPOHHOW NOAMUCHIO
Ceptucbukar: 12000002A633E3D113AD425FB50002000002A6 - paboTBI B KOMAaHIE, YIPABICHMA IEPCOHAIOM
Bnapeney: Webayxopa TateaHa AnekcaHapoBHa €pCTBA, BIIACTH

Newncteutened: ¢ 20.08.2021 no 20.08.2022
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MeTtonmueckie ykazaHusa COOEPKAT PEKOMEHOAIMM K MPAKTHUECKUM padoTaM CTydEH-
TOB U CIIMCOK PEKOMEHIOBAHHON JMTEPATYPHI.
Komnerenmy, COpMHPOBAHHBIE B XON€ M3YYE€HMA OUCIMIUIMHBI «MeHemxmeHr geno-

BEYECKHX PECYpPCOB» MOTYT OBITH BOCTPEOOBAHEI MPH M3YYEHWM TAKWX IUCIMITIMH, Kak «Mone-
JTUPOBAHKME B YIPaBJICHUM OmsHeCOM», «bIBHEC-IUITAHUP OBAHVEY.

Kommnerenmpm oOygaromierocs, (popMupyeMbIe€ B pE3yIbTATE OCBOCHMA TUCIMITIMHEL :

No

o ConepxaHre KOMIIET CHIIMH HIudp

l. | Cnocoben pemars nOpoecCHOHATBHBEIE 341aYM HA OCHOBE 3HAHMA (HA
OPOMEKYTOUHOM VYPOBHE) OKOHOMMMECKOM, OprammsaipionHon u ynpas- | OITK-1
JEHIECKOU TEOPHIL

2. [TK-2
Crioco0eH OCynIeCTBIMITE EATENLHOCTD N0 PA3BUTHIO MEPCOHATIOM

3. | Cnoco0eH MCmoOMB30BATH OCHOBHBIE TEOPHM YIPABJIEHWA, MOTHBAIMH, JIU-

IEePCTBA U BIACTHU [JI1 PEHICHM CTPATETMYECKUX W OICPATHUBHBIX YIPAB-
JICHYECKUX 3a1ad.

[T1K-4

O0man XapaKTepHCTHKA CaMoOCT OSITeJILHOM pﬂﬁﬂThl CTYA€HTA IIPH H3Y4YEe HHH JHCHHITIJIHHbI

[lenpro camocTOATEMRHOM padOTHI CTYIEHTOB MO AUCIMITIMHE «MeHenxMeHT denoBede-
CKHX pECypcOB» SABIHIETCA OBJAJEHHE (PyHIAMEHTATLHBIMH 3HAHWAMY, NPO(ECCHOHALHEIMHU
YMEHWAMHU U HABBIKAMH NEATEIBHOCTH MO MPO(WII0, ONBITOM TBOPYECKOM, MCCIENO0BATEIBCKOU
NEeATEIbHOCTH.

CamocToAaTensHas padora CTYOEHrOB CIIOCOOCTBYET PA3BUTHUIO CAMOCTOSTEILHOCTH, OT-
BETCTBEHHOCTU M OPraHM30BAHHOCTH, TBOPUECKOTrO IMOAXOAd K PEHICHMIO MpoOiaeM ydueOHOro u
npo(pe CCHOHATEHOTO  YPOBHA.

3amadamMu CaMOCTOATEIHHOM padoTE Mo aucuuwmHe «MEHEIKMEHT 4JeJIOBEUECKHUX pe-
CYpPCOB» ABJIAIOTCA:

- CHUCTEMATIBAIMA U 3AKPEIVIEHUE IOTYYEHHBIX TEOPETHMYECKHUX 3HAHWI M MPAKTUIECKHX
YMEHWA CTYAEHTOB;

- YIUIYOJIEHWE W PACHIMPEHME TEOPETHUUECKHUX 3HAHWL,

- (popMUpOBaHME YMEHMM HCHOIB30BATH HOPMATHUBHYIO, MPABOBYIO, CHPABOUHYIO IOKY-
MEHTALMIO ¥ CICIMAILHYIO JUTEPATYPY;

- Pa3BUTHE TO3HABATEIBHBEIX CMOCOOHOCTEN M AKTHBHOCTH CTYIEHTOB: TBOPYECKON MHU-
IMATHBEI, CAMOCTOSATENLHOCTH, OTBETCTBEHHOCTH U OPraHM30BAHHOCT

- (popmupoOBaHKME CAMOCTOATENBRHOCTH MBINUIEHHA, CIIOCOOHOCTEW K CAMOPA3BUTHIO, Ca-
MOCOBEPILIEHCTBOBAHMIO M CAMOPEATM3ALINM,

- pa3BUTHE MCCIEI0BATENBCKUX YMEHUI;

-  WCTIONB30BAHME MAaTEpUana, COOPAHHOrO U MOTYYEHHOTO B XOAE€ CAMOCTOATENBHEIX 3a-
HATHI HA CEMHHAPAX, HA TPAKTHUUECKMX U JTa0OPATOPHBIX 3aHATHAX, NP HAMACAHUM KYPCOBBIX
padoT M BBIMyCKHOM KBAMM(HKAITMOHHOW pPadOTHI.

2. Ilitan-rpa¢guk BbITOJIHE HUS CAMOCTOATE/IbHON padoThI

Konsr peamu- Bun NToroBsrit CpencrBau OO0BLeM 9aCOB, B TOM UHUCJIE
SNEKTPOHHOW NOAMMUCHIO OLCHKH CPC Konraktma | Bcero
CepTdmkat; ;| 12000002A633E3D113AD425FB50002000002A6 s pabora
Bnapeneu;: lLlebayxoea TateAHa AnekcaHapoBHa
feneuy y ap perosaBa
[eicrenTtenen: ¢ 20.08.2021 no 20.08.2022 TCIIEM
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Konsr peamr Bun HToroseni Cpencrea u OO0BeM 4aCoOB, B TOM YHCJIE
3YEMBIX KOM- | HOESATEIHEHOCTH OPOIYKT TEXHOIOTHH (actp.)
[T €HI[AH, CTYICHT OB CAMOCTOATEIb OLICHKH CPC KoHTakT Beero
WHIMKATOPOB HOU paOOTEI HAS
paborac
npenoaa
BATCIICM
S cemecTp
1T -1 OTIK-4 | CamocTtosaTens KOHCIIEKT cobecenoBame 30.6 34 34
NA-5TIK-7 HOE MBYUYEHHE
WMI-2TIK-9 AT EPATYPEI
W -10IIK-4 | IloaroroBka k Jloknan [lepeuens Tem 30,6 34 34
NI-511IK-7 OHUCKYCCHH ITUCKYCCHOH
NI-2T1IK-9 HOT'O CTOJIA
Brimommenie 13,5 1.5 15
I/LH -1 OIIK-4 KOHTPO TIEHOH Tekct 5 KGHTPGI[E:H'&H
NI-5TIK-7 paboTEI KOHT POJIBHOH Sora
WJT-2 TIK-9 paGoTE! pa
[TonroroBka K Tect TectupoBanue 9 1.0 10
W1 -10IK-4 | tecruposanuro
-5 TIK-7
-2 TIK-9
HToro 3aS cemecrtp 83,7 9,3 93
Hroro 83,7 9,3 93

PadoTa c taTe parypoi
Jlnd ycrmemHoro OCBOCHMA JUCIAIUIMHEL, HEOOXOOUMO CAMOCTOATEIBHO AETATLHO M3YIWUTh
Y yi

MPENCTABJICHHBIE TEMEI [0 PEKOMEHAYEMBIM UCTOUYHHKAM HH(OPMAIWN:

Bnageneu;

Newncteutened: ¢ 20.08.2021 no 20.08.2022

Ne Pexomennyembie CTOUHNKN HH(pOpMAIIH
' | TeMsl a1 caMOCTOAT €TLHOTO M3YYEHUASA (Ne uctounmka)
Ocuonas | Jlomommm- | Meronu- | Muarepuet-
TEeIbHAA qecKas pECYPCHI
I. | Tema Teoperunko-meTomonormg eCkue -
OCHOBBI YIPABJIEHUS geJI0BEeY €CKHMH | 1.2 1.2.3 1.2.345
pecypcaMu OpraHu3ain
2. | Tema 2. Cuctema ynpaBieHus MEpPCOHA- 1 1,2 1.23 1.234.5
JIOM OPTaHM3 AU
3. | Tema 3. Cuctema cTpaTeruuaeckoro ynpas- 1 1,2 1.23 1.234.5
JACHUA TEPCOHATIOM OpPraHM3AIMU
4, Tema 4. ITonbop n aganrama nepcoHaa | 1.2 1.23 1.2345
5. Tema 5. Opranmsammsa Tpyaa nepcosHana | 1.2 1.23 1.2345
6. | Tema 6. MoTuBaimsa u CTUMYIMPOBAHME 1 1,2 123 12345
TpyAa OepcoHATa
7. Tema 7. Onenka nepconaa | 1.2 1.23 1.2345
: 0 QOKYMEHT MOAMMUCAH 1 1,2 1,23 1.2.34.5
SNEKTPOHHOW NOQNUCHIO 1 12
Ceptudmkar: 12000002A633E3D113AD425FB50002000002A6 ’ 123 12345
leBayxoea TaTtbAHa AnekcaHgpoBHa
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2. OnMcane MKAJIbLI 0ll¢ HHBAHHSA

Penrnnrosas OneHKa 3HAHMM JJIA CTYAEHTOB OYHO-3a09HOU (POPMBI OOyUEHWA HE
pe IyCMOTPEHA

ITpoMe:xyTOouHas aTTe CTAHSA
[Tpomexyrounas arrecraips npoBoaurca B Gpopme nudpdepeHmpoBaHHOTO 3a4eTa.

KpHTe pHH 0ll¢e HKH

1. KpuTe puu olle HHBAHUS KOMITeTe HITHH

Oyenka « oMIUYHO» GblCMAGIACMCA CMydeHmy, €CIIM OH CIIOCOOEH ONPENENATh KPyT 3a-
Iad B paMKax MNOCTABICHHOW IEM U BRIOMPATH ONTHUMAIBHBIE CTIOCOOBI MX PEUICHMS, UCXOOS 113
OEUCTBYIONMX MPABOBBIX HOPM, MMEIOMIMXCSA PECYPCOB M OTPAHIY €HHM, WCTIONB3VET TMOJIYUEH-
Hele 3HAHWA. OIEHKA «OTJIMUHO» BBICTABILIETCHA CTYIEHTY, €CIIM TEOPETHMYECKOE COAEpKaHUE
Kypca OCBOEHO MOJHOCTBHIO, 0€3 mpoOenoB; OH MCUEPIBLIBAIONIE, MOCIEI0BATENLHO, YETKO U JIO-
TMUHO M3J1ardeT Marepualr; CBOOOIHO CIPABIAETCA C 3aJadaMy, BOOPOCAMHU U JAPYTUMH BUAAMU
NPUMEHECHUS 3HAHWM; WUCIMOJBE3YET B OTBETE JOMOIHUTEIBHEIM MATEpUAI; BCE NPEIyCMOT PEHHEBIC
MPOTPaMMOM 3a0aHAA BBITIOJIHEHBL, KAUECTBO MX BBIMNOJHEHMA OIEHEHO HA BBICOKOMYPOBHE;
AHATIBUPYET MOIYyUYEHHBIE PEe3YyJILTATHI; MPOABIET CAMOCTOATENLHOCTEH TP BEIMTOTHEHWN 3a.14-
. Kommerenipm OIIK-1, [TK-2 u [1IK-4 ocBOEHBI HA BBICOKOM YpPOBHE.

Oyenka «xopouwio» @blcmagiaemcs cmyoeHmy, €CIM OH CHOCOOEH ONpeNnesaTs KPyr 3a-
Ia4 B PAMKAX MOCTABJICHHOM LIEJW U BEHIOMPATE ONTMMAJIBHBIE CTIOCOOBI MX PEIIEHMSA, UCXOOSA 13
OEUCTBYIONIMX IPABOBBIX HOPM, HMEKOMMXCSA PECYPCOB M OrPAHMYEHAN HA CPEIHEM YPOBHE,
HCIOJIb3YET TOMYYEHHBIE 3HAHWA B NPO(ECCHOHATBEHON AEATENBHOCTH. OIEHKA «XOPOIO» BHI-
CTABJLIETCA CTYIEHIY, €CIIM TEOPETHYECKOE COIEPKAHME Kypca OCBOCHO HA JOCTATOYHOM
YPOBHE, C HE3HAUUT EJILHBIMU IPOOEIamMu; OH MOCIE€TOBATEIEHO MBIATACT MATEPHAll, UCTIBITHIBAS
HE3HAYUTEBHBIE TPYIHOCTH; CIPABIEIETCSA C 3aJadaMiu, BOMPOCAMHM U JIPYTUMH BUITAMHU TPUME-
HEHMA 3HAHMM, OOIYCKAs HETOYHOCTH; BCE NPEIYCMOTPEHHBIE NPOrPAMMON 3aJAHUA BBITOJHE-
HBbl, KAYECTBO WX BBIMOJHEHWA OLEHEHO HA CPEIHEM YPOBHE; IPOSABILIET CAMOCTOSATEIBHOCTH
npu BeimomHeHnu 3aganni. Komnerenmpm OIIK-1, [TK-2 u [1K-4 ocBOoEHBI HA CpeIHEM YPOBHE.

Oyenka «y006/1emgopumesibHO» G6blCMAGIACMcs CcMyoeHnyy, €CIn OH Ci1ado crnocoden
OMPENEATE KPYT 347144 B PAMKAX MOCTABACHHOU 1M M BEIOMPATH ONTHUMAIBHBIE CHOCOOBI MX
pEmeHs, UCXO0Is U3 JEHCTBYIONMX INPABOBBIX HOPM, MMEIOIIMXCS PECYPCOB U OrPAHMYEHMI HA
MHHMMAJIEHOM YpOBHE. OIEHKA «yIOBIETBOPHTEIBHO» BEICTABIIETCA CTYIAEHTY, €CJIM TEOPET U-
JECKOE COIEpPKAaHME Kypca OCBOEHO HA HIBKOM YPOBHE, CO 3HAUMTEJBLHBIMHU MMPOOEIaMu;, OH HE-
MOCIEIOBATEILHO M3IATA€T MAaTepuall, MCTIEITHIBAS 3HAUWTEIBHBIE TPYIHOCTH; CIPABIAETCA C
3aJadyamMu, BOMPOCAMHU M APYTUMH BUOAMU OPUMEHEHMA 3HAHWM, JOIMYCKAas OMMOKM, BCE Tpeny-
CMOTPEHHBIE OPOrpPaMMON 3a0aHMA BBITOJHEHBI, KAYECTBO MX BBIMOJNHEHHMA OLEHEHO HA HU3KOM
ypoBre. Komrerenipm OIIK-1, [1IK-2 u [IK-4 ocBOE€HBI HA MUHMMAJIEHOM YPOBHE.

Oyenka «Heyoo&1emgopumenlbHo» BblCmaglAaemcs cmyoeHmy, €CIA OH HE CIOCODeH
OMPEeNEATh KPYT 3aJad B PAMKAX IMOCTABICHHOU LW M BEIOMPATE ONTHUMAIBLHBIE CHOCOOBI MX
pemeHusa, UCXOAsA W3 JEHCTBYIONIMX NPABOBBIX HOPM, MMEIONMXCA PECYPCOB M OTPAHMYECHH.
3a4eT He BBICTABIETCA CTYAEHTY, €CJIM OH HE 3HAET 3HAYUTEJIHFHOU YaCTH MPOTPAMMHOTO MAT €-
puana, OOMyCKAET CYMIECTBEHHBIE OMIMOKH, HEYBEPEHHO, ¢ OONBIIMMM 3aTPYIHEHAAMH BEITOJI-
Haer npaktnaeckue padorer, komrerenmym OIIK-1, [IK-2 u [IK-4 we cdopmupoBaner, 00J1b-

[IUHCTBO IIPEIYCMOTPEHHEIX quDFpaMMDﬁ }“IEGI—IBD{ 3a0aHA HE BBIMOJHEHO, KAYECTBO HMX BEI-
MTOTHeAS  OTTeFeH0 OUCTOM DATIOR. OMNEKUM K MHHHM QJIEHOMY.

NOKYMEHT NOoAanncAH
3NEKTPOHHOW NOANMUCHLIO
Ceptuchukar:  12000002A633E3D113AD425FBS0002000002A6 [I011HE MpOoLeAyphLI Ol HHBAHNS 3HAHH ﬁj VM e -
Bnapeneu. ebayxopa TateAHa AnekcaHapoBHAa

IPAKTEPH3Y UM X ITAN bl (JOPMHPOBAHUS KOM -

[OeircteutenenH: ¢ 20.08.2021 no 20.08.2022
LIPULCA Y Pa HpuBCACHMWA dadiul v unie au4n0T0 MEPOTIPIATIA BKIIIOYACT B ceOs: ﬁECE,[E}f C IIpec-
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MO/TABATEJIEM HA TEMBI M3yd AEMOH JUCITATITHHEL .

[Ipennaraemeie cTyaenry 3agannisa no3BOJLAIOT NPoBEpUTh KoMIeTeHpn: OITK-1, I[TK-2 n
[TK-4

J111 nOATrOTOBKHY K TAHHOMY OLIEHOUHOMY MEPONPUATHIO HEOOXOOUMO MBYUHTh JIEKIUO HHEI 1
MAT €PHUaJL, MAaTEPUATEI NPAKTHY ECKUX 3aHAT I, 4 TAK/KE BOMPOCHL, BHIHOCHUMEIE HA CAMOCTOS T€JTh HOE
13y4 HUE.

[Tpy moaroToBKe K MCTHITAHMIO CTYACHTY MPENOCTABIAETCA MPABO MOMB30BATHCA CBOUMH
KOHCTIEKTAMI.

[Tpu nmpoBepke 3a1aHns, OLIEHUBAIOT CA IOTHOT A PACKPBITHA NPOOJIEMEI, UCIIOL30BAHUE Pa 3-
VI HEIX UCTOYHUKOB MH(POPMAIIH, YE€TKOCTE M3JIOKEHUA OTBETA.

MeToqHYecKHE PEKOMEHIAIHHA ITO H3VHEHHI0 TE€ OPETHYECCKOI'O MaTe pHaIa

Pabora ¢ kHHT0H

[Tpu pabore ¢ xmuroit HEOOXOIMMO MOAOOPATE JTUTEPATYPY, HAYIUTHCS MPABUILHO €€
gurark, BecTH 3armcu. L mogbopa marepatypsl B OMOIMOTEKE MCTIONIB3YIOTCA aI(paBUTHEIA U
CUCTEMATHUYECKHUN KAaTaJIOTH.

BaXHO MOMHMTE, UTO PALMOHAJIILHEIE HABBIKM PA0OTHI C KHMIOM - 3TO BCeraa Ooipmas
5KOHOMHSA BPEMEHH U CHIL.

[TpaBwibHEIT OA0OP YyUEOHMKOB PEKOMEHOYETCS MNPEMOIABATEIEM, YUTAIOMIMM JIEKIU-
OHHEIM Kypc. HeobOxomumas marepatypa MOKET OBITH TAKKE YKA3aHA B METOIMUECKHUX paspa-
O00TKax Imo TaHHOMY KYpCY.

M3yuas marepuan no yueOHUKY, CI€OYET NEPEXONUTh K CIEAYIOMIEMY BOIPOCY TOJIBKO
MOCJI€ MPABWILHOTO YACHEHW MPEOBIAYINIETO, OMACKIBAA HA Oymare BCE BEIKIAOKW U BEIYHCIIE-
HUA (B TOM YMCIIE T€, KOTOPBIE B YUE€OHMKE OIyIIEHBI WIM HA JIEKIMHM JaHbl IS CAMOCTOST EJIb-
HOTO BBEIBOJA).

[Tpn mwyuenm mo00M TUCUMITTMHEL OOMBIIVIO U BAXKHYIO POJIb UTPAET CAMOCTOATEIBHAS
VHOMBUAYaIbHAS padora.

Ocoboe BHUMAHME CIEAYET OOpATWUTH HA OMPEAEICHHE OCHOBHBIX MOHATHU Kypca. CTy-
OEHT TOMAKEH MmoapoOHO pazdupaTe OpUMEpPHI, KOTOPBIE TIOSACHAIOT TAKUE OMNPENEICHHs, U YMETh
CTPOMTH AHAJIOTHYHBIE NMPUMEPBEI CAMOCTOATEIRHO. Hy)HO moOMBaTeECA TOUHOrO MpeaCTaBICHUA
0 TOM, 9TO m3ydaemsb. [1one3H0 COCTABIATE ONOPHBIE KOHCHEKTEHI. [1pn myuennn marepuasia mo
y4€OHMKY MOOJIE3HO B TETPAgM (HA CHEIMAIBHO OTBEAEHHBIX IOJIAX) AOIOIHATH KOHCIEKT JIEK-
L. 1aMm e CIeIyeT OTMEYAarh BOIPOCEH, BELAEICHHBIE CTYIEHTOM IJI KOHCYIBTAIMU C IPENo-
aBaTEIeM.

BEIBOIIBI, MOJy4EHHEIE B PE3yibTATE M3YYEHMA, PEKOMEHAYETCS B KOHCIIEKTE BBIACIATH,
gTOOBI OHA OPU MEPESUUTHIBAHMM 3aIMCEH JTydIle 3aNOMUHANCE.

OmBIT TOKA3BIBAET, YTO MHOTUM CTYAEHTAM MOMOTA€T COCTABICHHE JHCTA OMOPHBIX CHT-
HAJIOB, COOEPKAIIETO BAKHEMIIME M HAMOOIEE 9acTo ynorpediaemeie (popmymel U noHATHA. |a-
KOM JIMCT MOMOTAET 3AMOMHHUTE (POPMYJbI, OCHOBHBIE MOJIOKEHW JIEKIMHM, 4 TAKKE MOMKET CIIy-
JKHUTh IOCTOAHHBIM CIPABOYHUKOM [UJIA CTYJIEHTA.

Pa3mmaror nBa BUma 4TEHWA; NEPBUUHOE U BTOpUIHOE. [lepguunoe - ST BHUIMAT €JILHOE,
HETOPOIUIMBOE UYTEHUE, IPH KOTOPOM MOKHO OCTAHOBMTHCA HA TPyAHBIX MecTax. llocne nero we
OOKHO OCTATHCSA HU OQHOTO HEMOHATHOTO 0710Ba. ComepikaHue He BCETOd MOKET OBITH MOHATHO
MOCJIE MEPBUYHOTO YTEHMH.

3amaga mopuyHO20 UYTEHWA IOJMHOE YCBOEHHME CMBIC/IA LEJIOTO (MO CUETY 5TO YTEHHE

MOKET OBITh U HE BTODBIM. 4 TDETHUM WM YETBEPTHIM).
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JAEKIRBIX) — ATO BaKHEHUIIee yciaoBue (popMupoBaHus y ceda HayuHoro cmocoda mozHanms. Oc-
HOBHBIE COBETEHI 3/1ECH MOKHO CBECTHUK CIEIYIONINM:

I. CocraBurs nepedeHp KHUI, ¢ KOTOPRIMHU Bam CreayeT mo3HAKOMUTHCS;

2. Cam Takon nepedeHs JOMKEH OBITH CUCTEMATH3UPOBAHHBIM.

3. OOsA3aTensHO BHIIMCHIBATE BCE BBIXOJHBIE MAHHBIE MO KAMXIO0M KHUIE€ (MPHU HAMMCAHUA

MUCEMEHHBIX PAa0OT 3TO MO3BOJIMT OYE€Hb COKOHOMUTEH BPEMS ).

4. PazoOparbca nma ceOs, KAKME KHUTH (WIM KAKHWE TJABBl KHAT) CIE€AYET NMpouuraTts Oomee

BHUMATEJIbHO, d KAKHWE — IPOCTO IPOCMOTPETE.

5. Ilpu cocraBnemym mepedHEN JIMT €PATYPEI CIEAYET MOCOBETOBATHLCSA C MPENOAABATEIIMU

M HAYYHBIMU PyKOBOOWTEIAMHU (WM maxe C Ooiee MOATOTOBICHHBIMHU M SPYIHPOBAH-

HBIMHM COKYPCHHKAMH), KOTOPBIE MOMOryT Bam mydme COPUEHTHPOBATHCSA, HA YTO CTOUT

oOparurs O0JbIIEE BHUMAHKE, A HA UTO BOOOIIE HE CTOUT TPATHUT b BPEMSL.

EcTecTBEeHHO, BCE NMPOYUTAHHBIE KHWTH, YI€OHMKM M CTATBHM CJIEIYET KOHCIIEKTUPOBATH, HO
5TO HE O3HAYAET, YTO HAAO0 KOHCIEKTHPOBATEH «BCE MMOAPAM»: MOMKHO BBIIMCBEIBATE KPATKO OC-
HOBHEIE MIE€W aBTOPA U MHOTAA NPUBOJMTH HAMOOJIEE APKUE M MOKA3ATEIBHBIE IMTATHI (C yKa3a-
HUEM CTPAHMII).

YUrenne HAYYHOrO TEKCTA ABIEIETCSA UACTHIO MO3HABATEJBLHON AesATenpHOCTH. Ee nem —
IBBICUEHUE M3 TEKCTAa HEOOXommmou mHpopmaipm. OT TOro HA CKOJIBKO OCO3HAHHA YUTAIONINM
COOCTBEHHASA BHYTPEHHAA YCTAHOBKA NPU OOpANICHMA K MEYATHOMY CJIOBY (HAWTU HYKHBIE CBE-
OE€HWA, YCBOWTH MH(POPMAIMIO MOJHOCTHI0 WIM YACTHUYHO, KPUTHMYECKH INMPOAHATM3MPOBATE Ma-
TEPUAT U T.IL) BO MHOTOM 3aBHUCHT 3(P(PEKTUBHOCTH OCYIMIECTBIIIEMOrO 1E€HCTBUS.

BEInEnaroT 4eThIpe OCHOBHBIE YCTAHOBKM B YTEHMHM HAYYHOTO TEKCTA:

. vH(popMAaIMOHHO- TOUCKOBBEIN (3a7a4a — HAWTH, BBIAEINTE HCKOMYH HH(POPMAIMIO)

2. ycBauBaronias (yCWIMA YWTATE HAINPABJICHEI HA TO, YTOOBI KAK MOKHO MOJHEE OCO-
3HATH W 3aIIOMHUATH KAK CAMH CBEICHUA IBIATAEMBIE ABTOPOM, TAK U BCIO JIOTHKY €T0 pacCyxKIe-
HITH)

3. AHAIMTHKO-KPUTHI €CKAas (YUTATENIh CTPEMUICA KPUTHIECKH OCMBICIATH MATEpPHAIL,
MPOAHAMBUPOBAB €T0, ONPENEIUB CBOE OTHOLIEHHUE K HEMY)

4. TBOpuecKas (CO3qAET y UMTATENA FOTOBHOCTE B TOM WIM MHOM BHIE — KAK OTIPABHOU
MyHKT AJS CBOMX PACCYKIEHMHM, KaKk 00pa3 amsd AEeCTBUA MO AHAJOTHM M T.I. — WCHOMB30BATH
CYJKIIEHU aBTOpA, XOA €r0 MBICIECH, pe3ynabTaT HAaOmomeHus, pa3zpadOoTaHHyI0 METOIUKY, I0-
MOJIHATh WX, TOABEPrHYTE HOBOHM IPOBEPKE).

OCHOBHBEIE BHIBI CHCTEMATH3UPOBAHHON 3AIMCH MMPOYWATAHHOTO

|. AHHOTHUPOBAHME — MOPEAEIBHO KPATKOE CBA3HOE OIMCAHWE MNPOCMOTPEHHOM WM MOPO-
UUTAHHOW KHWUTH (CTATBH), €€ COAEPKAHM, UCTOUYHHMKOB, XAPAKTEpa W HA3ZHAYECHIA,

2. IlnanvpoBanme — Kparkas JOTHHECKAs OPraHu3alps TEKCTa, PACKPBIBAIOMIAA CONEP-
KAHUE U CTPYKTYPY M3y4aeMOr0O MaTepHaJIa;

3. Te3upoBanne — JIAKOHMYHOE BOCIPOM3BEIICHHE OCHOBHBIX YTBEPKICHMM aBTOpa 0O€3
MpUBJICUYEHI (PAKTHIECKOTO MATEPHATIA;

4. llurupoBanmne — QOCIOBHOE BBIMMCEIBAHME M3 TEKCTA BEIOEPIKEK, M3BICUECHHM, HAMOO-
JI€€ CYMIECTBEHHO OTPAKAIOMMX TY WIM MHYIO MBICIIL ABTOPA;

5. KOHCHEKTHpOBAHWE — KPAaTKOE U IOCJIEAOBATEIBHOE W3JI0KEHHE CONECPMKAHWA MNPOYU-
TAHHOTO.

KOHCIIEKT — CIIOKHBIN CMOCO0 M3I0KEHWA CONEP/KAHMA KHUTH WIA CTATBU B JIOTUIECKOMN
MOCIENOBATEILHOCTH. KOHCIIEKT akKymymmpyeT B ce0e NpeapIayne BUABI 3AMNCH, MTO3BOJLIET
BCECTOPOHHE OXBATHUTHL CONEPIKAHAE KHWIH, CTATBH. [103TOMY ymMeHHe COCTABIATH IUIAH, TE3UCHI,
N€1aTh BEIMACKU U JPYTHE 3aIMMCH ONMPENEAET U TEXHOIOTHIO COCTABJIEHM KOHCIIEKTA.

MeTonmnuecke VKA2aHWA IO COCTABRJIEHHIO KOHCIIEKT A

OOKYMEHT MOAMUCAH | y
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4. 3aKOHCTIEKTUPYUTE MATEPHAN, YETKO CIenyd MyHKTam mmiaHa. [Ipu koncmexkrupoBa-
HUM CTApalTech BRIPA3UTb MBEICIL CBOUMH CIOBAMH. 3aIMCH CIEAYET BECTU YETKO, ACHO.

5. 'pamorHo 3amuceiBanre muratel. Llurupys, ydureBaure JIAKOHWIHOCTH, 3HAYUMOCTH
MBICJTH.

B TekcTe KOHCHEKTA KENATEILHO NMPUBOAUTE HE TONBKO TE3UCHBEIE MOJIOMKEHHA, HO U MX
nokaszarensctBa. [lpu odopmienm kOHCHEKTAa HEOOXOOMMO CTPEMUTBCA K €MKOCTH KAMKIOTO
npeanoxkeHns. Meicm aBTopa KHATH ClIeayeT m3IaraTh KpaTko, 3a00TAChH O CTWIE M BHEIPA3U-
TEIHHOCTH HAMUCAHHOTO. YMCIO DOMOIHUTENBHBIX SJIEMEHTOB KOHCIIEKTA MOMKHO OBITH JIOTH-
4eCKH 0DOCHOBAHHBIM, 3AMWUCU JOKHBI PACNPENEIHITECA B ONPEACICHHOM IMOCJIEI0BATEILHOCTH,
OTBEYAIONIEN JOTHIECKON CTPYKType TpomsBeacHud. [lad yTOuHEHMA M DOTOJIHEHWI HEOOXOou-

MO OCTABIATH MOJIA.
OpyaneHne HABBIKAMU KOHCIIEKTHUPOBAHUA TpPeOyeT OT CTYIEHTA LENeYCTPEMIIEHHOCTH,
MOBCETHEBHOM CAMOCTOATEIBLHON PAOOTHI.
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