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Beenenue

Ieb0 0CBOEHUA TUCIMIUTUHEL Pa3paboTka yIpaBIeHUECKUX PEIIEHNUHN ABIAETCA (POPMHU-
poBanue Habopa NpoeCCHOHAIBHBEIX KOMIETECHIMH Oyaymiero OakaiaBpa mo HAIPABJICHUIO
moaroToBku 38.03.02 MenenxMeHT.

DTy Henb NPEeAnOIaraeTcsa J0CTHYb HPU PEHICHUH CIEAYIONINX OCHOBHBIX 3aa4:
¢ (opMHPOBAHME CHUCTEMHBIX 3HAHWN MPUHIMIIOB W METOJOB VIIPABICHUA COI[HAIBHO-

YKOHOMUYECKUMH CHCTEMAaMU;

¢ (pOpMHPOBAHME HABBIKOB OIIEHKH YCIOBUSA U MTOCIEACTBUI MPUHUMAEMBIX OPraHU3allMOHHO-
YOPABICHYECKUX PEUICHNH;

¢  PpAa3BUTHE HABBIKOB MPUMEHEHUSA METONOB MPUHATHSA CTPATETHUECKUX, TAKTUUECKHUX M OITE-
PaTUBHBIX PEMIEHUN B YIPABICHUN ONEPALMOHHOHN (ITPOM3BOACTBEHHOM) NEATEIBHOCTEIO
OpraHU3aIUH;

e (OpMHPOBAHME YMEHUN NPUMEHATH KOIMUYECTBEHHBIC M KAYECTBEHHBIE METOIABI aHATN3a
IpU MPUHATUH YIIPABICHUECKUX PEIICHUN U CTPOUTH SKOHOMMYECKHE M OPraHU3aI[MOHHO-
YOPABICHYECKUE MOJETH;

¢ (opmupoBanue yMEHUM HOPOBOIUTEH AHAIN3 OMEPANMOHHON AEATEIHbHOCTH OPraHHU3alUH U
UCITOJIB30BATh €T0 PE3YIbTATHI I/ MOATOTOBKH YIIPABIEHIECKUX PEIIEHHH.

Jucnunmina Pa3paboTka ynmpaBneHUYECKUX PEMIEHUN ABIAETCS 00A3aTENbHOM TUCIH-
mmiHor 0azoBou wactu OIT BO moaroroBku OakxamaBpa nampaBnenus 38.03.02 MenemxmeHT
(HAnmpaBAEHHOCTE (MPOo(uIs ): Y npasiaeHue OU3HECOM) U PEaTU3yeTca B / CEMECTPE.

Ob6vekmom W3y4EeHUs OAHHOW DUCIHUIUIMHEI ABIACTCA OIEPALMOHHAA (ITPOU3BOICTBEH-
HAas) AEATENBHOCTh OPTraHW3aLNH.

[Ipeomemom W3ydYeHUS MUCHMUILUIAHEL SABJIETCA MEXAHW3M pPa3padOTKH W MPUHATHSA
YIPABIEHYECKUX PEMIEHUH B OPTraHU3aINH.
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Tema 1. Beenenue B TeOpHI0 NPHHATHS pellleHHH

Ipakmuyeckoe 3auamue 1.
Konuyenmyanvnvle 0CHo6bl meopult RPUHAMUA PelieH U

Ie/ib: 03HAKOMUTECA C KOHIENTYAITbHBIMA OCHOBAMHU TEOPHUM IMPUHATHS PEILIEHUI
OprannzanunonHas popma: codbecenoBanue

3HaHNsA ¥ YMeHHs, IpHoOdpeTaeMble CTYIeHTOM B pe3V/IbTATe OCBOCHHUS TeMBbI:
Crynent Oyner 3HaTh:

- MOHATHE «TEOPUS MPUHATHS PELLICHUAY;

- MECTO M POJIb PEMIEHUIN B COBPEMEHHOU SKOHOMHKE.

CryneHr OyIeT yMETs:

- pa3nuuare rao0anM3anio U THTEPHALTUOHAIM A0 S5KOHO MUKH;

- OMMUCBHIBATH MPUYMHEI HEOMPEAEICHHOCTH B JEATEILHOCTH MPEATTPUITHSA.
®opmupyembie kommeTennun: OIIK-3, [TK-6

AKTYAJIBbHOCTh T€MbI: B YCIOBHAX HEONPEIEICHHOCTH MPUHATUE PELIEHUH CTAHOBUTHCA MPO-
OJIEMHBIM ITPOLIECCOM YIIPABJIEHUS OPraHU3aIHECH.

Teopemuueckasn uacmo

HenocTtarouHOCTE MM OTCYTCTBHUE KOHTPOJIA 34 MPOIIECCAMH B CTPYKTYPHBIX €IMHUIIAX
OpraHu3anuy, a TaKxe 3a (PaKTopamMy BHEMIHEHN CPEObl PACLIEHUBAETCS KAK HEONPEAEICHHOCTE B
cepe ympaBieHUs (Takyro HEOMPEIEIEHHOCTh YACTO HA3BIBAIOT MOJIMTUUECKON HEOMPEIEIEH-
HOCTBIO B OTJIMYME OT KYIBTYPHOM U TEXHOJIOTHUECKOW HEOMPENEIEHHOCTH). fBnenue neomnpe-
NEJIEHHOCTH — CAMBIN BAKHBIM (DAKTOP, OT KOTOPOTO 3aBUCAT PACIPENEICHUE U ITEPEPACIIPENE-
JIEHHE BIACTH B OPraHU3alMy U €€ OTAENBHBIX Moapa3zaencHusx. HeompeneneHnocts B cepe
YOPABICHUA OPraHnu3aeil MOKET MOABUTHCA MPH BO3ZHUKHOBEHUM TPEX YCIOBUM:

* OTCYTCTBUE Y PYKOBOIMTENSA TOOOr0 YIPABIEHUECKOTO YPOBHSI HEOOXOIUMOU MH(POP-
MAIlMK O BHYTPEHHUX M BHEIIHUX (DAKTOPAX, CBA3AHHBIX C CUTYAI[UEH MPUHATUS PEIIEHUS, KO-
rJa CUTYAI[Ui0 HEBO3MOKHO MPEICTABUTh JOCTATOUHO YETKO;

* HE3HAHUE IMOCIEACTBUM, KOTOPBEIE MOKET BBI3BATH MPUHATHE YIPABICHUYECKOTO PEIIE-
HUA (PYyKOBOJIUTENb, TPUHUMAIONIUN PEMIEHUE, HE MOKET OIIEHNUTH, KAK MHOTO PECYPCOB IOTE-
pAET mOapa3aeIeHNE UM OPraHu3aliisl B TOM CIy4ae, eCIU PENIEHNE OYIET HEBEPHBIM);

* HECMTOCOOHOCTH ONMPENENNTh CTENEHb BIAMAHUA OTAENBHOTO (PAKTOpA WM SABJICHUA HA
yCIEX WX HEYNAYy IIPUHAMAEMOTO PEMIEHUS.

Bruemmnsas neonpeneneHHocTs. HeonpeneneHHOCTE B OTHOMIEHWN BHENIHEW CPENEI, TIE
MPUCYTCTBYET MHOKECTBO (JAKTOPOB, KAK HNPABUIO, MPUBOAUT K HOTEPE CYMMEI BIACTH, KOTO-
pPYI0O UMEET OpraHu3anysa B II€JI0OM U KOTOPYIO OHA MOKET MCIIOIB30BATE IMPHU BO3IEHCTBUU HA
OTAEIBLHBIE KOMITOHEHTE BHEIIHEN Cpenbl. 1ak, OTCYTCTBHE KOHTPOJSA 3a PEIHOYHBIM OTHOIIE-
HUEM CHUKAET YPOBEHb BIMAHUA OPraHU3alNHN: OHA HE MOKET 3(P(PEKTUBHO BO3IENCTBOBATEL HA
MOCTABIIMKOB, NOTPEOUTENEN WIN KOHKYPEHTOB. HeonpeneneHnocTs Takoro poaa o0ycioBieHa
CJIOKHOCTBIO PEIHOYHOTO OKPYKEHUS OpraHu3anuu. YToOs MpeaBuaeTs HATIPABICHUSA Pa3BUTHA
PEIHOYHOW CUTYallud, PYKOBOJUTENH JOJKEH MO KPAMHEH MEpPE OIEHUTh KAUECTBO COOCTBEHHO-
ro ONPOAYKTAa M VUECTh €ro JKW3HEHHBIM IMKJ, 3HATh PAa3BUTHE TEXHOJOTHH M KOHBIOHKTYPY
PBIHKA, OPUEHTHPOBATE COOCTBEHHYIO OPraHU3AIMI0 OTHOCHTEIBHO PEIHOYHOM CPENBI, ONpEe-
JIATh HAMEPEHUA KOHKYPEHTOB U HAMEPEHWS BIACTHEIX OPTaHOB IT0 OTHOMIEHHWIO K PBIHKY U T.J.
JIns KpymHBIX M CIHOKHBIX OPraHM3alMi XapakTEPEH IENbI JTAOUPUHT HEOMPEOEIECHHOCTEM

NOKYMEHT MNOAMNNCAH M MEXKIY CTPYKTYPHBIMH €IMHUALIAMU, MHOK€-

CepTtudumkar: 'I2ﬂ%EEZE;E;gﬂgA%?&;EEGD%EGGGE}GEAE PBUH HX 'HEHEEHBHDCTH'
Bnapeneu: Llebayxoea TateAHa AnekcaHgpoBHa - BO BHCIIHCH CPCIC, CHUIMACT HCKOTOPYIO TaCTh
HYThH WIH NPUOOPECTH HEKOTOPYIO JOJH0 KOH-
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BJIMTHUE HA MPOIECC aJaNTalNi K BHEMIHEH CPENE U HA BO3MOKHOCTh YCHEIIHOTO JOCTHIKEHUS
nenen opranu3anyu. CI0KHOCTH B OTHOWIEHMAX C BHEUIHEH CPENOW UCIHBITHIBAIOT B TOW WU
WHOW CTENmEHU BCE opraHmszanuu. [105ToOMy pyKkOBOICTBY OpPraHM3anuid HYKHO IMPEKIE BCETO
BEIPA0ATHIBATE COOTBETCTBYIOMINE CTPATETHMM OTHOCHUTENBHO OTHOMIEHWM C BHENIHEHW CPENOH,
4TO MO3BOJIAIET CYUTATH HEONPENEICHHOCTh B OTHOLIEHUM BHEMIHEH CPEABI (3aTparuBaronIcil B
OCHOBHOM BBICHINE YPOBHHU YIPABACHU ) ABHOM, OTKPBITON HEOMPEAEIEHHO CTHIO.

Buyrpennss HeompeneneHHOCTs. [0opa3mo omacHee g OPraHU3aluM BHYTPEHHSA,
CKPBITAsA HEOMPENEIEHHOCTE, KOTOPAsA ABJAETCA CIEICTBUEM NE(PEKTOB B MPOIECCE NEIETNPOBa-
HUA BIACTU BHYTPH OPTAHM3ALMH MEKIY YPOBHAMH YIIPABICHUA. BHYTPEHHIOI HEONpEneneH-
HOCTE OOBIUHO Pa3fensaroT HA TPU OCHOBHBIX BHA.

1. ITomrTyeckas HEONMPENENEHHOCTh CBA3AHA B IMEPBYIO OYEPENb C pACHpPENEICHUEM
BJIACTH M BO3MOKHOCTSIMH MCIOJI30BAHUSA BIIACTHEIX pecypcoB. Hampumep, pykoBogurens Je-
JIETUPOBAJ BJIACTHBIE MOJHOMOYHMA HA O0JIE€ HU3KUN YPOBEHB YIIPABJIEHWA, HO ITOHAM, 9TO IJIA
OCYILIECTBJIICHH KOHTPOJIA €My HEOOXOIMMO PEOPraHu30BaTh CTPYKTYPY HoxpasnencHus. Bme-
CT€ C TEM OH HE 3HAET, XBATUT JIM €T0 COOCTBEHHBIX MOJTHOMOUMH IJIA NPOBEAEHUA TAKOU PEO P-
TaHM3aI1H.

2. Texnonorumueckas HEONMPENENEHHOCTE OCHOBAHA HA HE3HAHWM WIN HEBO3MOMKHOCTH
VCITOJIb30BAHUS YIPABICHUECKHX, KOMMYHHKAIMOHHBIX, TEXHUUECKUX U JPYIHUX CIIOCO00B 10-
CTHKEHUA OPraHU3alMOHHBIX Lieneu. B Takux cioydasx pPykOBOOWUTENE IMPOCTO HE 3HAET, KaK
OCYIIECTBIAETCA AEATEILHOCTE BO BBEPEHHOM €My IMMOAPA3AEICHUHN, B YACTHOCTH HE 3HAET, Ka-
KHE YCWINA JOJKHBI 3aTPAYMBATh €r0 ITOJUMHEHHEIE HA BEIITOJTHEHUE MOCTABJIEHHBIX 3a1a4, Ka-
KHE CPEeACTBA OHM JOJDKHBI MCIOIB30BATH, CKOJBKO BPEMEHM OOJKHO OBITH 3aTpaueHo. B pe-
3YJIBTATE 3TOT0 MOJYMHEHHBIE CAMHM HA3HAYAIOT BPEM:A BBIITOJIHEHUA 3aJaHUA, CaMu pa3padars-
BAIOT HOPMATHUBEL, CAMH YCTAHABIMBAIOT ceO€ BO3HATPAXKICHUE 34 BEINOJIHEHHYIO paboty. Takas
CUTyalMs XapaKTepHa MPH UCIOIB30BAHNU Y3KUX CHOEIHATHUCTOB, pad0TY KOTOPBIX PYKOBOIUTE-
IO TPYIHO MPENCTABUTE B NETATAX.

3. KyneTypHas HEONPENEIEHHOCTh, OCHOBY KOTOPOM COCTABIAIOT PA3MNUNAA MEXKIY TEMU
HOPMaMH KOPITOPATUBHOU KYJIbTYPBI, KOTOPEIM ITPUBEPKEHEI MOAYUHEHHBIE, HO KOTOPBIE UM HE
COOTBETCTBYIOT, 4 TAKKE METOAAM U (JOPMAM MPHUMEHEHUS BIACTH PYKOBOIUTEIAMUA OPraHU3a-
M1, KPOME TOTO0, TAKOT0 pOAAa HEOMPENEICHHOCThE MOKET BO3HHUKHYTH W3-3d HEOOCTATOYHO
MOJTHOTO OCBOEHUS MOJYMHEHHBIMHA CBOHUX POJIEM B CHIIY HU3KOI'0 KYJbTYPHOTO WM ITpo(peccu-
OHAJIBHOTO YPOBHH.

O4eBUIHO, UTO BCE 3TH BHbI HEOIIPENEIECHHOCTH B OPraHU3aldu CaMbIM TECHEIM 00pa-
30M CBS3aHBEI MEKAY COO0M U MOTYT MPHUBECTH K CEPBE3HBIM MOCIEACTBUAM — MOTEPE PYKOBO-
OUTEIAMI CBOEH BJIACTHU U, CIETOBATEIRHO, COTIIACHO MPHHIMITY ZEr0 Sum, K Iepepacrpenene-
HUIO BJIACTH MEXKAY OTIEIbHBIMM YPOBHAMHU PYKOBOACTBA M MEKIY OTAEIBHBIMH PYKOBOIUTE-
IAMHA, & TAKKE K NOABIECHUIO HE(OPMAIBHBIX JHUIEPOB, 3a0MPAONMX BIACTh YV O(PUIMATBHBIX

CTPYKTYP.

Bonpocsl 1151 cobecejoBaHuA:
ba3oBblil YypOBeHb:
1. Jlanite onmpeneneHue CyniHOCTH ITIOHATUSA «TE€OPHS NMPUHATHA PELICHUA.
2. KakoBa pois pemeHud B COBPEMEHHON 3KOHOMHUKE !
3. HazoBuTe OCHOBHEIE OTIWYHUTENBHBIE XAPAKTEPUCTHUKH TJI00ATN3AIMY U MHTEPHAIMOHA-
TW3alUMU B YIIPABJIEHUHU OpraHu3arHen.

IToBbIIEHHBIH YPOBEHD:

1 [ P N S N S S S S
3NEKTPOHHOW noannceio CATCIBHOCTH DpFﬂHH3ﬂT_[HH?
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa
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pus 3aanuit, 2020.— 176 ¢.— Pexum nocryma: http://www.iprbookshop.ru/37036.htm].—
9BC «IPRbooks»

2. Kapmanckaa H.JI. Ynpasienueckue pemenus [ MEKTPOHHBIA PeCypc| @ yueOHUK i CTy-
IEHTOB BY30B, 00OyU4arONMXCA MO HSKOHOMHUYECKUM CIIEIUATBHOCTAM M HAIMPABICHUAM /
H.JI. Kapmanckada. — 3-e u3n. — OnekrpoH. TekcTtoBeie nanHeie. — M. : TOHHUTH-
HNAHA, 2017. — 439 ¢. — 978-5-238-01574-3. — Pexum pgocryma:
http://www.iprbookshop.ru/71206.html

ononnumenvuan 1umepamypa:

1. Meromomorua u METOABI Pa3pabOTKN YIPABIEHYECKUX PEIIEHUN | DNEKTPOHHBIN pecypce|:
OPAKTUKYM/ — JJIEKTPOH. TEKCTOBBIE nanHeie.— (CraBponons: CeBepo-KaBkazckuil e-
nepatbHBIH YHUBEPCUTET, 2016.— 92 C.— Pexum nocTyma:
http://www.iprbookshop.ru/66056.html.— 3BC «IPRbooks»

2. I'meboma O.B. Meroasl mpuHATHA YOPABICHUYECKUX PEMIEHUM |[DIEKTPOHHEIM pecypc] :
yuebnoe nocodue / O.B. I'meboBa. — Dnexrpon. TekcToBeIe nanHele. — (Caparos: By3oB-

ckoe oOpaszosanme, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pgocrymna:
http://www.iprbookshop.ru/62071.html

Tema 2. IlousiTHe U onpeacjicHue YIIPaBJICHYCCKOT0 PECIICHHH

IIpakmuueckoe 3anuamue 2
Pewienue — pesyniomam ynpaeieHueckozo mpyoa

Ie/b: 3aKkpennenne TEOPETUYECKUX 3HAHUH B 001aCTH METONOIOT MM U OPTraHA3aI[|H [IPOIecca
YOPABIECHUA

OprannzannonHas popMa: TpaaUIIMOHHEIA CEMUHAP

3HaHNsA ¥ YMeHHs, IpHoOdpeTaeMble CTYIeHTOM B pe3V/IbTATe OCBOCHHUS TeMBbI:

Crynent Oyner 3HaTh:

- LIEIEBYIO OPUEHTALNIO YIIPABJICHYECKUX PEIlEHUI;

- OCHOBHEI€ THUITEI YIIPABIECHUYECKUX PEIIECHHUIA.

CryneHr OyIner yMeTs:

- OOPEAEATE MOCAEA0BATENBHOCTE MPOLECCA MPUHATHS YIPABIECHUECKUX PEIIEHN;

- pa3aUYAaTE CTUIM MPUHATHS YIPABICHIECKUX PEMIEHNH B OpraHU3aIin

d®opmupyembie kommeTennuu: OIIK-3, [TK-6

AKTYAIBHOCTB TeMbI: IIPONIECC YIPABICHUA OpraHu3anuy O0a3upyercsa Ha pasHO0Opa3HBIX
YIPABICHYECKUX PEHICHUAX, pa3padaTeBAEMBIX ITOJ BO3ACHCTBUEM OCOOEHHOCTEHM CTWISA HPHU-
HATHUA PEIICHUI.

Toanwasssss £ e T
OOKYMEHT MOAMUCAH CKas Hacmb

SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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YrpaBieHUECKHE PEMIEHNs CBA3aHEI C BRIMOJIHEHHUEM VIIPABACHUECKHUX (DYHKIIUI, B TOM
qUCIIE C MJIAHUPOBAHUEM, OPTaHU3aIMEN, KOOPOUHAIIMEH U KOHTPOJIEM KAKHX -TMO0 MPOIECCOB.
OTHU pPEIIEHUA PEAnN3yIOTCSa B (JOPME PACTIOPSIKEHHA, NEIT0BOM OeCenbl, MHCTPYKIMU U ap. Tem
HE MEHEE, HE BCAKOE PEUIEHUE, pa3padOTAHHOE M PEATM30BAHHOE PYKOBOIUTENEM, SABIACTCS
YOPABICHUECKUM. Pelenne Ha3pIBaeTCa yIpPaBICHUECKHUM, €CJIM OHO pa3padareIBACTCS U peanu-
3yEeTCs 11 COIMATbHOM CUCTEMBI M HAITPABIEHO HA:

* CTPATETHUYECKOE ILIAHUPOBAHUE;

* YIPABJIEHHUE YITPABIECHYECKON NEATEIbHOCTEIO;

* VIPABJIECHUE YEIOBEUYECKUMHI peCypcaMu (IIPON3BOAUTENLHOCTE, AKTUBU3AIN 3HAHUM,
YMEHUI, HABBIKOB);

* YOPAaBIEHUE MPOM3BOACTBEHHON M 0OCITYKUBAIOMIEHN IEATEILHOCTRIO;

- (DOPMUPOBAHME CUCTEMEI VIIPABIECHUSA KOMIAHUN (METOZOIOTHA, MEXAHU3M);

* YIIPABJIECHYECKOE KOHCYIETHPOBAHHE;

* YIIPABJICHUE BHYTPEHHUMHU U BHEITHUMHA KOMMYHHUKAI[HAMH.

YHOpaBneHYECKOE PEMIEHUE - 3TO TBOPUECKOE, BOJIEBOE AEHCTBHE CyOBEKTa YHPABICHUA
HA OCHOBE 3HAHUA OOBEKTUBHBIX 3aKOHOB () YHKITMOHUPOBAHUS YIIPABIAEMON CHUCTEMEI U AHAH-
3a uHpopManuu €€ (PyHKIMOHUPOBAHUM, COCTOSMIEE B BEIOOpPE 1Em, MPOTPaMMBI U CITOCO0OO0B
NEATEbHOCTH KOJUIEKTHUBA IT0 PA3PEHIEHUI0 TPOOIEMBI HUTU U3MEHEHHIO 1IETH.

Tepmun «ynpaBneHueckoe pemenue» yrnoTpeOnsaercs B IBYX OCHOBHBIX 3HAYEHMAX: KAK
OpoLECC M Kak ABiIeHue. Kak mponecc - 3T0 mOUCK, TPYNITUPOBKA U aHAIM3 Tpedyemou nH(pop-
MaIuy, pazpadoTKa, YTBEPKICHUE U PeAM3alusl YOPABICHYECKUX pemenuii. Kak aBienue - 1o
IJIAH MEPONPUATHH, MOCTAHOBIEHUE, YCTHOE WIIM MUCBMEHHOE PACIIOPSKEHUE U T. II.

JKOHOMHUYECKAA CYNIHOCTh YHPABJICHUECKUX PEIICHUH HNPOABIAECTCA B TOM, YTO HA IO JI-
TOTOBKY U peaym3anuio Jro0oro YP tpedyrorcsa (puHaHCOBEIE, MATEPUAILHEIE U JPYTHUE 3aTPATEL.
Kaxnoe YP umeer peansnyio croumocts. Peamnsanus, 3 (PEeKTUBHOTO yIPAaBIEHYECKOTO PETIe-
HUSA NPUHECET KOMIIAHUU MPAMOH WM KOCBEHHBIM OOXOI, 4 OMHUOOUHOE pEmIeHHE - YOBITKH.
OprannzanoHHas CYNIHOCTE YOPABICHYECKUX PEMIEHHMHW COCTOMT B TOM, U4TO K 3TOM padore
OPUBJIEKAETCA mepcoHan kommanuu. g sddexkruBHon paboTel HEOOXOAMMO CHOPMUPOBATH
paboTOCTTOCOOHBIN KOIIEKTHB, pa3padoTars HHCTPYKIMHU U ITOJIOKEHHU I, HANEIUTE PA0OTHUKOB
MOJTHOMOYMAMU, TTPaBaMi, 00A3aHHOCTAMM M OTBETCTBEHHOCTHIO, HATTAUTE CUCTEMY KOHTPOJI,
BBIIEINTE HEOOXOIMMBIE PECYPCHI, B TOM 4HCIe MH(POPMAIMOHHEBIE, 00ecrneunTs pabOTHHUKOB
HEOOXOOUMOM TEXHUKOH U TEXHOJIOTHUEN, KOOPAUHUPOBATE UX padoTy.

CoumanbpHas CYNIHOCTB YIIPABJICHUYECKUX PELICHUH 3aJI0KEHA B MEXAHU3ME YITPABJICHUS
MEPCOHATIOM, KOTOPBII BKIIOYAET PEIYArH BO3AEHCTBUS HA YEIOBEKA JJIA COTIACOBAHUS MX [Es-
TEIBHOCTH B KOJUIEKTUBE. K 3THUM peluaram OTHOCATCS NOTPEOHOCTH U MHTEPECH YEITOBEKA, MO-
TUBBI U CTUMYJIBL, YCTAHOBKH U I[€HHOCTH.

[IpaBoBas CymiHOCTE YNpaBIEHYECKUX PEMIEHUI 3aKJIOYAETCA B TOYHOM COOIIOAEHUM
3aKOHOATENBHEIX aKTOB PD u ee MEexKIyHAPOIHBIX 00A3aTEIBCTB, YCTABHBIX U OPYIHUX OOKY-
MEHTOB CAMOM KOMITAHUMU.

Texnomornueckas CyniHOCTH YHPABICHUYECKHUX PEHIEHUM HOPEONOIaraeT BO3MOKHOCTB
obecnmeyeHMs mMEpPCOHANA HEOOXOIMMBIMHU TEXHUYECKUMH, WH(POPMAIMOHHBIMUA CPEACTBAMH H
pecypcaMu 1A MOATOTOBKU U peanm3anuu Y P.

Takum 00pazom, ynpaBaeHUECKOE PENICHUE - 3TO PE3YILTAT AHAINU34, IPOTHO3UPOBAHMUA,
ONTUMH3AIHH, SKOHOMUYIECKOr0 00O0CHOBAHMA U BEIOOpA AIETEPHATUBEL U3 MHOKECTBA BAPUAH-
TOB JOCTUKEHUSA KOHKPETHOH LN CUCTEMBI MEHEIKMEHTA. Y IPABJIEHUYECKUE PEIIEHU BCEraa
CBA3aHBI C M3MEHEHHMAMH B OPraHM3aly, NX WHULOAATOPOM OOBIYHO BBICTYIIAET IOJIKHOCTHOE
JIALO0 UM COOTBETCTBYIOIIMN OPraH, HECYIIUH MMOJIHYI0 OTBETCTBEHHOCTH 3a IMOCIENCTBUA KOH-

.. Ty — Sy O S P S —————

AOKYMEHT NoarnMcAH
SNEKTPOHHOWM NOAMUCHIO !ﬂﬁEEEHﬂEﬂHHH:
Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lebayxoea TateAHa AnekcaHapoBHa

Neicreutenex: ¢ 20.08.2021 no 20.08.2022 pEI_I_IEHHH.



2.
3.
4,

9

[leneBas opueHTalIMA YOPABICHUYECKUX PEIIIEHUMN
Tunonorusa ynpaBneH4eCKUX PEIIEHUN.
OyHKIIMN PENIEHUH B MPOIIECCE YIPABIECHUA.

IToBbIIEHHBIH YPOBEHD:

l.
2.

1.

CTOpOHEI Opo1IECCa MPUHATHA YIIPABICHUECKOTO PEMIEHNUA U KOH()IUKT UX UHTEPECOB
CpaBHUTEIBEHAS XaPAKTEPUCTUKA MHINBUAYATEHOTO CTWISA NPUHATHA PEMICHUI

PER{}MEHI[}'EMHH JATeparypa.

Ocnosnan numepamypa:

Capuyk B.II. /lmarnoctuka npeanpuatusa. [lognep:kka ynpapieHUECKUX PEHIEHUN | IJNEK-
TpoHHEII pecypc]/ CaBuyk B.I1.— Dnekrpon. tekcroBeie nanneie.— Mocksa: Jlaboparopus
snannii, 2020.— 176 c.— Pexum pnocryma: http://www.iprbookshop.ru/37036.html.— 3bC
«I[PRbooks»

Kapmanckaa H.JI. Ynpasnenueckne pemenus [ OIEKTPOHHBIA pecypc| : yueOHMK g CTy-
IEHTOB BY30B, 00YJAIONIUXCA MO SKOHOMUYECKUM CIEIUATLHOCTAM 1 HanmpasaeHusam / H.JI.
Kapnanckas. — 3-e u3g. — DnexTpoH. TekcroBeie nanHeie. — M. : FOHUTHU-JIAHA, 2017.
— 439 C. — 078-5-238-01574-3. — Pexum oOCTyIa:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

Merononorusa 1 MeTOABl pa3pabOTKH YIIPABICHUECKUX PELIEHUH | DIIEKTPOHHBIN pecypce|:
OpPAKTUKYM/ — JIEKTPOH. TEKCTOBBIE manHeie.— (CraBponons: CeBepo-Kaskaszckuil e-
OepambLHBINA YHUBEPCUTET, 2016.— 92 C.— Pexum OOCTyIIA:
http://www.iprbookshop.ru/66056.html.— 3bC «IPRbooks»

['mebora O.B. Meronsl mpuHATHA yNIPaBAECHUECKUX PEMIEHUN |IDIEKTPOHHBIN pecypc| :
yuebnoe mocodue / O.B. I'meboBa. — Dnexrpon. TekcToBeie nanHueie. — CaparoB: By30B-
ckoe obOpazoBanme, 2017. — 274 c¢. — 978-5-906172-20-4. — Pewum pocryna:
http://www.iprbookshop.ru/62071.html

Tema 3. CynmHoCTH U CBOMCTBA YIPABJICHYECCKHX pellleHH il

IIpaxkmuueckoe 3auamie 3
Ynpaenenueckoe peuenue: knouesvle acnekmyt pa3padoomxu

Heb: popmupoBaHNEe NPEACTABIECHNUA O CYIIHOCTE 1 OCHOBHBIX CBOMCTBAX PEMIEHUN
OpranmsanuonHas ¢popma: cobecenoranue

3HAHUA U YMeHHsI, IpHoOdpeTaeMble CTYIeHTOM B pe3yJibTaTe 0CBOCHHS TeMbl:
CryneHr Oyner 3HaTh:

- CYIIIHOCTE U CBOMCTBA YIIPABJIEHUYECKUX PEMIEHHUH;

CepTtudhmkar:
Bnageneu;

L

NJOKYMEHT NOANMUCAH [},
SNEKTPOHHOW NOAMUCLIO
12000002A633E3D113AD425FB50002000002A6

Webayxopa TaTeAHa AnekcaHpoBHa y
JMEHHH |

Hencteutenex; ¢ 20:08.2021 no 20.08.2022 qeCKHX pememn‘?i.
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@®opmupyembie koMmneTennuu: OIIK-3, [TK-6
AKTYAIILHOCTHL TeMbI: pa3paboTka yOpaBICHUECKUX PEIIEHUH MOPEONnOaaraeT yCTaHOBIECHHUE
YETKUX KPUTEPHUI KAueCTBA U OMPENEICHNE HEOOXOMUMBIX I PEMIEHUS PECYPCOB

Teopemuueckas uacmo

KagecTBO yrmpaBIeHUECKOT0 PElIEHUS B 3HAYUTEIBHOU MEPE ONMPENECHAET KOHEUHBIHM pPe-
3yJABTAT U 3aBHUCHUT OT pAJa (PaKTOpPOB:

* KQ4eCTBA UCXOOHOM MH(OPMALH, ONPENENIEMOr0 €€ NOCTOBEPHOCTRIO, JOCTATOYHO-
CTBI0, 3ANIMIIEHHOCTHIO OT MOMEX U OMMOO0K, (POPMOU NIPEACTABICHMA;

* ONTUMAJILHOTO WM PAIMOHAIBEHOTO XapakTepa MPUHUMAEMOT O PEILEHUS;

* CBOEBPEMEHHOCTH NMPUHUMAEMEIX PENIEHUH, ONPENEIAEMON CKOPOCTEIO UX pa3paboTKH,
MPUHATHA, TEPETAYN U OPraHU3AIN UCTIOTHEHHA;

* COOTBETCTBUS MNPUHUMAEMBIX PENICHUN OEUCTBYIOMIEMY MEXAHU3MY VIIPABICHUA U Oa-
3UPYIONIMXCA HA HEM METOJ0B YIIPABICHMUS;

* KBATH(PUKAIINKM KaZPOB, OCYMIECTBISIONIMX Pa3padOTKy, IPUHATHE PEMIEHUNA U OPraHu-
3aIUI0 UX MCIIOJTHEHUS,

* TOTOBHOCTH YITPABIAEMOMN CUCTEMBI K MCIIOJHEHHUIO TPUHATHIX PEIIEHHH.

Mna mozo umobsl Obime 3¢hhexkmugHbiM, T.€. JOCTATATH HEKOTOPBIX ITOCTABIECHHBIX 1I€-
JI€H, PEIICHUE OOKHO YOOBIECTBOPATE PAAY TPEOOBAHMIL:

* €IMHCTBO LENEH - HEMPOTUBOPEYUBOCTh PEMIEHUS PAaHEE IMOCTABIECHHBIM HemaM. Jlma
3TOTO JOIKHA OBITE MPOBEIEHA CTPYKTYPHU3AIMA MPOOIEMEL M MOCTPOEHUE AEPEBA 1IEIEH;

* Hay4yHasd 0OOCHOBAHHOCTH W IMPABOMOYHOCTH - APTYMEHTHUPOBAHHOCTH M 00OCHOBAH-
HOCTBH PEMIEHUSA, 4 TAKKE COOTBETCTBUE NIPAB U 00A3aHHOCTEN OPraHOB IIPUHATHA PeeHust. Ap-
TYMEHTBEI MO0 BO3MOKHOCTH OOJDKHEI HOCUTE (POPMATM30BAHHEIN Xapakrtep. Jlas mocTikeHus
HAYIHOW 00OCHOBAHHOCTH M MPABOMOYHOCTH HEOOXogumo odecmeuuTs: |) mpumenenue k pas-
paboTKe pemeHus HAYYHBIX ITOAXOIOB MEHEMKMEHTA; 2) M3yYE€HHE BIMAHUA SKOHOMHYECKHX
3aKOHOB Ha Y()(PEKTUBHOCTE PEMIEHUA; 3 ) IPUMEHEHUE METOIOB () YHKIIMOHAITBEHO-CTOMMOCTHOTO
aHam13a, MPOTHO3UPOBAHUSA, MOJCITUPOBAHUSA U SKOHOMHUYECKOTO 00OOCHOBAHMA IJIA KaXKIOTO
peleHus.

* ICHOCTB (DOPMYJIMPOBOK - OPUEHTAINA HA KOHKPETHOTO UCITOJHUTEA,

* KPaTKOCTh (POPMYJIMPOBOK HNPHUHATOrO PEMIEHUS - BBEIIIOJHEHHUE 3TOr0 TpPeOOBaHUA ITO-
BEIIIAET KOHKPETHOCTE, AEMCTBEHHOCTh PELICHUHM U CIIOCOOCTBYET JIyUIIEMY YCBOEHHIO 3aJd4U
HCITOJTHUTEIIEM;

* THOKOCTB - CYNIECTBOBAHME AITOPUTMA JOCTHUKEHUA LIEMM MPU U3MEHEHHN BHEIIHUX
WJIM BHYTPEHHUX YCIOBHWH, OIMUCAHUA COCTOSHHUM OOBEKTA YIIPABJIEHUS, BHEIIHEH CpPENBI, MPH
KOTOPBIX BBITOJIHEHHE PEMIEHUA TOMKHO OBITH MPHOCTAHOBIEHO M HAddra pa3padoTka HOBOTO
pelenus;

CBOEBPEMEHHOCTE U ONEPATUBHOCTH IPUHATHA PEHICHWN, HOBBILAIONINE [EHHOCTH
MPUHATOTO PELIEHUS;

* 0OBEKTHUBHOCTEL - MEHEIKEPHI HE NOJDKHBI UTHOPUPOBATH (PAKTHMUECKUE YCIOBUS WIIH
(pakTUIECKOE MOJIOKEHHUE €N MPU pa3padOTKe BApUAHTOB pemeHud. [ 5Toro Heodxoaqumo:

1) monyunTe KadecTBEHHYIO HH(POPMALMIO, XAPAKTEPH3VIONIYI0O CHCTEMY pa3padoTKu
peleHus;

2) o0ecneunTh COMOCTABUMOCTE BAPHUAHTOB PEILICHUH;

3) obecrneunTs MHOTOBAPUAHTHOCTE PEIIEHUH,

4) nocTH4b MPaBOBOU 0OO0CHOBAHHOCTH MPUHUMAEMOTO PELLIEHUS;

- C . B _ L. WE 1 L K. __L_ S e .—.'":!"".—. -~ T =K L "L 1 L W I T w11 L .. -~ -
NOKYMEHT NOAMWCAH 1, OTCYTCTBHC PCAJIBHEBEIX MEpDHpHHTIﬂI M0 KOH
SNEKTPOHHOW NOOANUCHIO ramaii paEPEI,ﬁDTI{H PEIMICHHUI, MOTYT OCIdTE BCHO
Ceptudbmkar: - 12000002A633E3D113AD425FBS0002000002A6 pE[ﬂE}H{ﬁ 6EECMEBICHEHHDﬁ;
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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© aBTOMAaTH3anmsa mporecca coopa u 00pabotku mH(pOpMaIM, Oporecca pazpadoTKu U
peam3anuy pENIEHN - UCIIOJIB30BAHUE CPENCTB BEIUMCIUTEIBHON TEXHUKH, UTO 3HAUUTEIBHO
COKpamaer BpeMs pa3padOTKN PEelIeHN U NOBBIIIAET €ro 000CHOBAHHOCTS;

* OTBETCTBEHHOCTE M MOTUBALNAA ITPH IMIPUHATHA KAYECTBEHHOTO U 3(P(PEKTUBHOTO perie-
HUA,

© HUTMIHUE MEXAHW3MA PEATM3AIUN - CONEPKAHNE PEMIEHNA JOJKHO BKIIOUATE Pa3Ieiibl,
OXBATHIBAIOMINE OPTAHU3AINIO, CTUMYIIALMIO, KOHTPOJIb IIPH PEATH3AIMH PEIEHHUH.

Kpome Toro, aTo0b1 OBITE KAUECTBEHHBIM, YIIPABJIAIONIEE PEMIEHUE TOIKHO OBITH YCTOU-
YUBBEIM B 3()(PEKTUBHOCTU K BO3MOKHEBEIM OIIHOKAM B ONMPENEICHNN HCXOOHEIX JAHHBIX U THOKUM
- IpeayCMATPUBAB U3MEHEHUE LENEH U AITOPUTMOB AOCTHXKEHUA Lened. B mpotuBHOM ciyuae
HE3HAYUTEIBHEIE M0 BEIMYMHE OTKJIOHEHWS MCXOIHBIX TAHHBIX, KOTOPEIE MOTYT BO3HUKHYTH B
000 MOMEHT U MO Pa3MUHBIM NPUYHHAM, cAenaro! 3(ppekTuBHOE yIIpaBIEHUECKOE PENIEHUE
HEA(P (PEKTUBHBIM.

Bonpocs! 1191 codece10BaHUA:
ba3oBblil YPOREHB:
I. OcHOBHBIE CBOMCTBA YIIPABIECHYECKUX PEMIEHUH.

2. Omnmcanue npouecca NpUuHATHS PELIECHHUS.
3. COBOKYNHOCTB YCIOBUU MPUHATHA PEMIEHUH.
4. Cucrema (pakTOpOB, BIUAIONINX HA YIIPABIECHIECKUE PEICHU

IToBbIIEHHBIH YPOBEHD:
1. Pecypcer, HeoOX0guMEIE A7 YOPABIEHUECKUX PEILIEHUM.

2. OmnpeneneHne KPUTEPUEB KAUECTBA VIIPABICHIECKUX PEILIEHUI
3. PanuoHamsHOCTE YHPABIEHYECKUX PEIIEHUI

PER{}MEHI[}'EMHH JATeparypa.

Ocnosnan numepamypa:

1. CaBuyk B.Il. /luarnocruka npegnpusatus. [lonnepxkka ynpaBieHIECKHUX PEMICHUH | DIIEK-
TpoHHEIN pecypc]/ CaBuyk B.Il.— Onexrpon. texkcroBeie nannele.— Mocksa: Jlaboparo-
pus 3aanuit, 2020.— 176 c.— Pexum nocryma: http://www.iprbookshop.ru/37036.html.—
IBC «IPRbooks»

2. Kappmanckaa H.JL. Ynpasnenueckue pemenus [ MEKTPOHHBIA pecypc| @ yueOHUK O CTy-
IEHTOB BY30B, OOYy4JarOMMXCA MO SKOHOMHUYECKUM CHENUATBHOCTAM M HANPABICHUAM /
H.JI. Kapnanckasa. — 3-e u3n. — OnekrpoH. TekCcroBeie ganHeie. — M. : FOHUTH-
HAHA, 2017. — 439 c¢. — 978-5-238-01574-3. — Pexum pgocryma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

1. Meromomorua u METOOBEI pa3pabOTKN YIPABIEHYECKUX PEIIEHUN | DTEKTPOHHBIN pecypc]:
OpPaKTUKYM/ — JIEKTPOH. TEKCTOBBIE manHeie.— (CraBpomnons: CeBepo-Kaskaszckuil e-
OepambLHBINA YHUBEPCUTET, 2016.— 92 C.— Pexum OOCTyIIA:

http://www.iprbookshop.ru/66056.html.— 3bC «IPRbooks»
2. I'mebosa O.B. Meroasl npuHATHA YOPABIEHUYECKUX PEMIEHUN | DIEKTPOHHBIN pecypc| :

T HOKYMERT MOOMCAH ~ 0 ~TTKTPOH. TEKCTOBEIE naHHeie. — CaparoB: By30B-
ONEKTPOHHOM NOAMUCHIO — 978-5-906172-20-4. — Pexum nocryma:
Ceptuchukar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: LebBayxoea TaTeAHa AnekcaHgpoeHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Tema 4. [lonsiTHe U onpee/ieHHe YIIPABICHYECKOH NMPOod/1eMbl

Ilpakmuueckoe 3anuamue 4
Ynpaenenueckana npodrema u ynpaenenueckoe pelienie

Henb: 3akpenneHne TEOPETUUECKUX 3HAHWUN OTHOCUTENBHO XapPaKTEPHBIX YIPABICHYECKUX
Ipo0IEeM B MPOIECCE MPUHATHS PEILIEHHUI

OprannzannonHas (popmMa: TpaguIIMOHHBIN CEMHUHAP

3HaHNsA ¥ YMeHHs, IpHoOdpeTaeMble CTYIeHTOM B pe3yJ/ibTaTe 0OCBOCHHUS TeMbI:

Crynent Oyner 3HaTh:

- HOHATHUE U OMPENEICHUE YIIPABIECHUECKON MPOOIEMEL;

- CyILHOCTE ¥ COAEPKAHUNE YIIPABIECHUECKUX TPOOIEM.

CryneHr OyIer yMeTs:

- AHATW3UPOBATE MAPAMETPHL YIIPABICHUECKUX MIPOOIIeM;

- YCTAHABIMBATH CTPYKTYPY YIPABIECHUYECKOU MPOOIEMEL.

d®opmupyembie kommeTennuu: OIIK-3, [TK-6

AKTYAIBHOCTb TeMbl: YIIPABIEHYECKAA MPOOIEMA €CTh HAYATLHBIN UMITYIbC IMTPOIECCY ITPHHS-
THS PELICHU.

Teopemuueckasn uacmo

YopaBsneHueckas mpoOiema MpencTaBaser Co0OM CIIOKHBIA BOMPOC, 3amady, TpeOyro-
Y0 CBOETO YACHEHMS, U3YIECHUA, OLICHKU U PEIIECHUS.

IIpobieMa — KpUTHYECKOE PACCOTIACOBAHUE MEKIY KETAEMBIM U PEATBHBIM IMOI0XKE-
HUEM JI€1. Y OPABICHYECKHUE MPOOIEMBI BOZHUKAIOT BCIIEICTBUE HEKEAT EIbHEIX ABJIEHUN BHYT-
PEHHETO WJIA BHENIHErO0 CBOMCTBA, OTJIMYAIONIErOCA OT 3aUIAaHMPOBAHHOTO, OIIMOOYHBIX OEHU-
CTBUH PYKOBOJCTBA U PATOBBIX HUCHOJIHUTEIIEH.

K 0CHOBHBLIM NPHYHHAM BO3ZHHKHOBEHHS VIIPAB/JIeHYeCKHX Ipod/ieM ciieyer OTHe-

CTH:
. M3HAYATEHO OMMNOOYHBIE 1€ OPraHru3aluu, CIOCOOBI U CPOKU UX JI0 CTUKEHUS;
. HEBEPHBIE MMPUHIIUITEI U METOBI NEATEIFHOCTH PA0OOTHUKOB;
. OIINOOYHBIE KPUTEPHUU OI[E€HKU BO3MOKHOCTEN MPEANPUATHUSA U COTPYIHUKOB;
. YMBITIUIEHHBI€ HAPYIIIEHUS B TEXHHUKE, TEXHOJIOTHH, (pHAaHCaX, TOCTABKAX U T. [1.;
. 3MEHEHUSA B MOJUTHKE U HYKOHOMHUKE TOCYAAPCTBA;
. OPUPOIHBIE KATAKIU3MBL U CTUXUMHBIE O€ICTBUA (0K AP, HABOTHEHUE HUIIP. ).

[Tonsatue u onpenenenne yrnpasaeHIeCKoU MpooiemMsl. CymiHOCTE U COAEPKAHUE YIIPAB-
JIEHUECKUX mpobnem. YmnpasaeHueckas npobnema W ympaBineHueckoe pemenue. I[Ipobdnemer-

BO3MOJKHOCTH U mpoOmeMeI-yrpo3sl. [lapamerpel, kpurepun, mocnencTsua mpodieM, arsTepHa-
TUBHEIE pemeHus. CTPyKTypa YOPaBJIEHYECKOU MPOOIEMEL.

Bonpocsl 1/1s1 codecefoBaHHA:
ba3oBblil YpOBeHbD:

1. ChopmympyiTe COBPEMEHHYIO TPAKTOBKY HOHATHSA «YIPABICHUECKAS PO OIeMar.
2. KakORKI OCHORHEIE TDUYWHRT ROZHUKHOREHUS YITPABIEHUECKUX MPOOIem?
[OKYMEHT MOAMNACAH

SNEKTPOHHOM NOANMUCHIO [07KHOCTH U IPOOIEMBI-YT PO3EL.

Ceptudmkar: - 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: LLleBsyxoBa TaTesiHa AnexkcaHapoBHa pgﬁ TeMOH | YIIPABIIEHUECKHUM PEIIEHUEM.

00meMHOM cuTvaren”?
Nencreutened: ¢ 20.08.2021 no 20.08.2022 yan
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3. [Tpencrasere ympaBneHuecKyio podIeMy Kak OpoIiecc.
Pexomenayemasi 1uTeparypa:

Ocnognan rtumepamypa:

1. Casuyk B.Il. luarnocruka npennpusarua. [logaepxkka ynpaBneHYECKUX PEMIEHUMN | DNEK-
TpoHHEIN pecypc]/ CaBuyk B.Il.— Dnexrpon. tekcroBeie nanneie.— Mocksa: Jlaboparo-
pust 3aanuit, 2020.— 176 c.— Pexum nocryma: http://www.iprbookshop.ru/37036.html.—
3BC «IPRbooks»

2. Kappauckaa H.JI. YnpaBnenueckne pemenus [ DNeKTPOHHEBIN pecypce]| : ydeOHUK I CTy-
IEHTOB BY30B, O0Oy4arOnMxcsA MO HSKOHOMUYECKUM CIIEIUATBHOCTAM M HAIPABICHUAM /
H.JI. Kapmanckada. — 3-e u3n. — OnekrpoH. TekcTtoBeie nanneie. — M. : TOHHUTH-
HNAHA, 2017. — 439 c¢. — 978-5-238-01574-3. — Pexum  pgocryma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

l. Merononorusa u METOABI pa3pabOTKKN YIPABIECHUECKUX PEIIEHUN | DMEKTPOHHEIN pecypc|:
OPAKTUKYM/ — JJIEKTPOH. TEKCTOBBIE nanHele.— (CraBponons: CeBepo-KaBkaszckuil e-
nepaTbHBIN VHUBEPCUTET, 2016.— 92 C.— Pexum ooCTyIma:
http://www.iprbookshop.ru/66056.html.— 3BbC «IPRbooks»

2. I'mebosa O.B. Meronsl npuHATHA YOPABIEHUYECKUX PEMIEHUN | DNEKTPOHHEIN pecypc| :

yueOnoe mocodue / O.B. I'meboBa. — DnexTpon. TekcToBEIE faHHbIE. — (CaparoB: By30B-
ckoe oOpazoanue, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pocryna:

http://www.iprbookshop.ru/62071.html

Tema 5. Buas! ynpasjieHuUeCKHX MPodJieM

IIpakmuueckoe 3auamue 5
Tunonozus ynpaeienueckux npoonem

e/ib: 3akpenaeHue TEOPETUUECKNX 3HAHUH O PA3HOBUIHOCTAX YIPABICHYECKUX PEHICHUHN
OpranusannonHas (popmMa: TpagUIIMOHHEIA CEMUHAP

3HAHUA U YMeHHs, IpHodpeTaeMble CTYIEeHTOM B pe3yJibTaTe 0CBOCHHSA TeMbl:
CryneHnr Oyner 3HaTh:

- CYILIHOCTh U OCOOEHHOCTH XOPOIIO U IUIOXO0 CTPYKTYPUPOBAHHEIX IIPOOJIEM;

- XapakTep U CI0KHOCTEH YIPABIECHUECKUX TTPOOIEM.

CryneHr OyoeTr yMers:

- OIPOBOOUTE KIACCU(PUKAIIUIO YOPABIECHYECKUX PO OIEM;

- PacKpBIBATH MTAPAgUTMy PELIEHUA YIPABICHUYECKUX MPOOIEM.

@opmupyeMmsble koMeTeHIHN: OIIK-3, [TK-6

AKTYA/IBHOCTH TeMbI: PA3HOCTOPOHHSAA XAPAKTEPUCTUKA YIPABICHUYECKUX HPOOIEM 3HAUM-
TEJIBHO CYKAET KPYT IMTOUCKA HAWIYYIIEH ATbTEPHATHUBEL UX PELICHUA.

NOKYMEHT MNOOMNUCAH
ANEKTPOHHOWM NOANMUCHIO
Ceptucbukar:  12000002A633E3D113AD425FB50002000002A6 CKaa vacmso
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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YopasneHueckas npodiema — mpeacTaBiser co00M CIOKHBIN BOOPOC, 3agady TpeOyro-
YO CBOETO YACHEHMS, M3YIECHU, OLEHKH U PEIIEHHS.

Knmaccn(ukamms no npusHakam: CTENEHb BAXKHOCTH M CPOYHOCTH; MACIITAOBI MOCIIEN-
CTBHH; BO3MOKHOCTh PELIEHUA IMPOOIEMBI MPOOJIEM ¢ HAMMEHBIIUMU 3aTPATAMHA U B ONTHMAJb-
HBIE CPOKM; CTEIEHb PUCKA.

Bungsr: crparernueckue, HanmpaBiI€HHBIE HA (popmupoBanne 0a3bl CTPATETUUECKUX IAH-
HBIX, UX YACHEHHE, U3YUEHUE, OLEHKY M MPAKTUYECKOE UCITOJIB30BAHUE; TAKTUYECKHE, pa3penie-
HHUE KOTOPBIX NPOMCXOINUT B 00/Ie€ KOPOTKUE CPOKHU; DOJTOCPOYHBIE, CPEIHECPOUHEIE, KPATKO-
CPOYHEBIE, TEKYILME [T0 YPOBHAM PYKOBOACTBA: BEICIINE, CPEAHEE U HU30BOE 3BEHO.

OCHOBHEIE MPUYMHEI OPOOJIEM: M3HAYAIBHO OMIMOOYHBIE LIEMM, OMMOOUHBIE KPUTEPHUH,
HEBEPHBIE MPUHIMIIEI U METObI, MPUPOIHBIE KATAKIW3MBIL, U3MEHEHHE B MOJMTHKE U rocyaap-
CTBE, YMEINUIEHHOE HAPYIIEHHUE B TEXHUKE, TEXHOJIOTUAX, (PHAHCAX, TOCTABKAX U T.I.

[Ton mpobsemon Oyaer MOHUMATECA - MPOTUBOPEUNE MEKAY AJEUCTBUTEIBHBIM U KEIAE-
MBIM COCTOSHHMEM OOBEKTA YIIPABICHHs, HE PA3PEIIMMOE B CBA3U C OTCYTCTBHEM: CPEACTB (Me-
TOOOB) U (MJIM) PECYPCOB: TPYAOBEIX, (PUHAHCOBBIX, MATEPUAILHBIX, BPEMEHHEBIX, IPOCTPAH-
CTBEHHBIX M T.0. Takum 00pazom, omHA U Ta ke 3amada s OTHOM OPraHU3aIl[ui MOKET OBITH
3amaden, a aja Jpyrou yxe npobnemout. bonee Toro, ogHa u ta ke 3amada aasd OOHOU U TOM Ke
OpraHu3anuy Ha MPOTAKEHUH BPEMEHH MOKET IMPEBPATUTHECA U3 3a1a4u B NpoOseMy u HA00o-
poT.

B ynpaBineHUeCKOM OEATENBPHOCTH BBIACIIAIOTCA YETHIPE Kjaacca HauOoIee pacmpocrpa-
HEHHBIX ITPOOIIEM.

K HuM oTHOCATCA.

1. Cranpapraeie npobdnemel. OHU TPEOYIOT MPUMEHEHUS WHCTPYKIINH, YCTAHOBIEHHBIX
PYKOBOIUTENEM IIPABIII 1A CBOETO pemenud [Ipumep - mpuem nim yBOJIEHEHHE COTPYIHHUKOB B
OpraH3anum.

2. Xopomo CTPYKTYpUPOBAHHBIE TPOOIEMBI. OHM UMEIOT KOMMYECTBEHHBIE XAPAKTEPH-
CTUKHU M TTOKa3zareau. K ux pemeHuto gamnie BCero MpUMEHAT SKOHOMHUKO-MATEMATHIECKUE Me-
tonasl. [Ipumep - pacuer s¢ pektuBHOCTH pabOTEI MEepcoHana B HEOOIBIION IO YUCIEHHOCTH OP-
FaHU3alMM B 3aBUCUMOCTH OT KOHKPETHBIX IMOKA34TENEH AEATEIFHOCTH MEPCOHANTA U OPraHnu3a-
WU (IPEanpUATI )

3. Cmabo cTpykTypupoBaHHbIE NMPOOaeMEI. OHM UMEIOT HE TOIBKO KOJIUYECTBEHHEIE, HO
M KAUEeCTBEHHBIE XAPAKTEPUCTUKH. [ MX pemeHus, Kak MPaBwIO, UCIIOJIb3YETCA CHCTEMHEIH
nmoaxon. [Ipumep — mporuozupoBanue peiHKa TPyAa WJIM MUTPALIMN HACEIICHUSA B PETHOHE.

4. HectpykrypupoBannsie npo0Onemel. X pemenune BO3MOKHO HA OCHOBE SKCHEPTHBIX
OIIEHOK, CYKIEHUHN MPO(PECCUOHATIOB, TAK KAK ATU NPOOIeMEI 0OBIUHO UMEIOT CBOUM MTPEIMETOM
MAJION3yUYEHHBIE (HEM3YUEHHBIE) MPOUECCH. [IpuMep - MHBECTUIIMOHHAS NEATENBEHOCTE B PETH-
OHE C €MI€ HEOMPENEIEHHON WIN HEYCTOMIHNBON YKOHOMHYECKOHN CUTYaIlHuEN.

C TOUKM 3pE€HUS CONEPIKAHUA BCE MHOKECTBO BO3MOJKHBIX 3a7a4 VIIPABICHUA MOMKHO
pa3neauTs Ha CIEIYIONINE THUITHL:

-pacmno3HaBaHusa 00pa3zoB (MACHTU(PUKAIA);

-OLICHUBAHUS,

-CUHT€3d BO3MOKHBIX BAPHAHTOB;

-aHAJI3a MPOOIIEM;

-(paxTOpOB;

- aHAIN3a TeHOCHIAH;

-TPOTHO3UPOBAHUS;

-ILIAHUPOBAHNAA,

i e e e v e e e e i "
[OKYMEHT NMOANUCAH PaMM peaTn3aLiH);

INEKTPOHHOW NOAMUCHIO (M,
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: Llebayxoea TateAHa AnexkcaHgpoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Bornpocsl 1,14 codeceTOBAHHA:
ba3oBblil YpOBeHbB:

1. JlaiiTe XapakTepUCTUKY XapaKTepa U CI0KHOCTH YIPABIEHIECKUX TTPOOIEM.
2. Knaccuukamus ympaBneHIeCKUX npo0meM no CyObeKTy BO3JENCTBUA.
3. Knaccuukaims ympaBaeHIeCKUX nTpo0OIeM Mo ypoOBHIO PUCKA.
4. Knaccunpukanmsa ympaBieHUECKUX TPOOIEM N0 CTEMEHN HEOMIPEAEIEHHO CTH.
IToBbIIEHHBIH YPOBEHD:
1. OxapakTepu3yiuTe KJIHUEBYIO NAPATUTMy PENICHUS YIIPABICHIECKUX MPOOIeMm.
2. CyOneKkTuBHAS OIIEHKA YIIPABIEHYECKUX ITPOOIeM.
3. KakoBBI MOAXOAEI K THIOIOTHUH YIIPABICHYECKUX 3aa4.

PER{}MEHI[}'EMHH JAaTeparypa.

Ocnognan rtumepamypa:

1. CaBuyk B.Il. /luarnocruka npegnpusatus. [lonnepxkka ynpaBieHIECKHUX PEMICHUH | DIIEK-
TpoHHEIN pecypc]/ CaBuyk B.Il.— Dnexrpon. texkcroBeie nannele.— Mocksa: Jlaboparo-
pus 3aanuit, 2020.— 176 c.— Pexum nocryma: http://www.iprbookshop.ru/37036.html.—
IBC «IPRbooks»

2. Kappmanckaa H.JL. Ynpasnenueckue pemenus [ MEKTPOHHBIA pecypc| @ yueOHUK O CTy-
IEHTOB BY30B, OOYy4JArOMMXCA MO SKOHOMHUYECKHM CHENUAIBHOCTAM W HANPABICHUAM /
H.JI. Kapnanckasa. — 3-e u3n. — OnekrpoH. TekCcroBeie ganHeie. — M. : FOHUTH-
HAHA, 2017. — 439 c¢. — 978-5-238-01574-3. — Pexum pgocryma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

1. Meromomorua u METOOBEI pa3pabOTKH YIPABIEHYECKUX PEIIEHUN | DIEKTPOHHBIN pecypc]:
OpPAKTUKYM/ — JIEKTPOH. TEKCTOBBIE manHeie.— (CraBpomnons: CeBepo-Kaskaszckuil e-
OepambLHBINA YHUBEPCUTET, 2016.— 92 C.— Pexum OOCTyIIA:
http://www.iprbookshop.ru/66056.html.— 3bC «IPRbooks»

2. I'mebosa O.B. Metoasl npuHATHA YOPABIECHUYECKUX PEMIEHUN | DIEKTPOHHBIN pecypc| :
yuebnoe mocodue / O.B. I'meboBa. — Dnexrpon. TekcToBeie nanHueie. — CaparoB: By30B-
ckoe obOpazoBanme, 2017. — 274 c¢. — 978-5-906172-20-4. — Pewum pocryna:
http://www.iprbookshop.ru/62071.html

Tema 6. IIponecc anajiu3a ynpapjeH4eCKHX MPo0dJieM B pa3jiHYHbIX cepax
NesITeJIbHOCTH OPraHu3aluu

Ipakmuueckoe 3anamue 6
Onucanue ynpagienueckoi npooiemoi

Le/b: 3aKpeneHne TEOPETUUECKUX 3HAHUHM U NTPAKTHIECKUX HABBIKOB MPOBEAEHUSA UACHTU(H-

KATTUI VITNAR TATULCKTAY TTNONTTeN

AJOKYMEHT NoarnmncAH |
SNEKTPOHHOW NOANUCHIO "
Ceptudbmkatr:  112000002A633E3D113AD426FBS0002000002A6 M B pe3V/ibTaTe 0CBO€HHS TeEMbI:
Bnapeneu; Uebayxoea TatkAHa AnekcaHgpoBHa

NeitcTenTenen: ¢ 20.08.2021 o 20.08.2022 JECKUX IpoOmem;
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- BO3MOJKHBIE OPUUYMHBI HECOTJIACOBAHHOCTU IEHUCTBUH YIIPABIECHUYECKON KOMAHIBI OPraHM3a-
LMH.

CryneHr OyIer yMeTs:

- (hOpMyIHpPOBATE OCHOBHBIE MPUHIIUIBI Pa3pad0TKH (DYHKIIMOHAIBHEIX 34144,

- 000CHOBEIBATE HEOOXOAUMOCTE KOPPEKTUPOBKA 1IENIEH.

@®opmupyembie koMmneTennuu: OIIK-3, [TK-6

AKTYAIBHOCTb TeMbl: TTPOLIECC [EJIENONATAHUE HE BO3MOKEH 0€3 OmmMcaHus mpoOneMHOU CH-
Tyaluy OpraHnu3anun

Teopemuueckasn uacmo

OO0macTi BO3HUKHOBEHWS YIPABICHUYECKUX HOPOOIEM B JEATENBHOCTH OPTAHWU3AINH.
[Tpobnemurie curyanuu. Maentnukanusa u omucanue ympasiaeHueckux npoonem. [lomeBvie u
HACTOJBHBIE UCcaenoBanus. Muaukaroper mpoOnem. JIuma, OTBETCTBEHHEBIE 34 BEIABIEHUE MPO-
onem. Tpymnoctu BeEABiIeHUA npobnem. MopmynupoBanue npobdmem. [loctpoenme u orenka
CTPYKTYPEI yIpaBieHueckou mpoOiemsl. [IpencraBnenune ymnpaBineHueckux mpoOmem. AHamms
npobnemel. /lnarpamma BimsHuA. OUEHKAa TOCIEACTBUNA Pa3pELIEHUS YIIPABICHUECKOM PO Oe-
MbI. DOPMHUPOBAHUE TTOJIA AJIBTEPHATUBHBIX pemennid. Marpuiia pemenuii.

Croaicem guoeo-Kelca

Toproras cers «/luckobom» meppoe Bpems OypHO U XaOTUYHO POCHA, OJHAKO 34 MOCHEI-
HUE BA rOJA TEMITEI POCTA PE3KO CHU3WINCE, HOTEPANACE YIIPABIAEMOCTh. CTpaTernuecKue 1e-
a1, CPOPMYITUPOBAHHBIE TOIMI-MEHEIKEPAMH, HE OBLIM JOCTUTHYTHI JAKE HAMOIOBUHY. AKIIHO-
HEPBI, KPaliHE HEOOBOJIBHBIE CYMIECTBYIOIMIMM IOJIO0KEHUEM A€, HOCTABWIM HEpPE reHepasb-
HBIM IUPEKTOPOM 331a9y — KapIMHATEHO U3MEHUTEH CUTYAIMIO B HOBOM roay. 10T Hauan ¢ me-
pECMOTpA CTAPBIX U MOCTAHOBKHU HOBBIX Ilenel. BoBnekasa B 5Ty padOTy BCEX PYKOBOIUTENEH
KOMIIAHWH, OH MPUIIEN K BEIBOAY, YTO HE TAK MPOCTO MOCTABUTE 11E€IH IMPABUILHO.

Hupopmayua, nozeonarwouian npaguibHo NOHAMb pa3eumiie CoOblmuil
Bce unmensl ynpaBiaeHUECKOH KOMAHABI MPOBOIAT HECOTJIACOBAHHBIE AEUCTBUA. OTCYT-
CTBYET 4ETKO C(HOPMYIUPOBAHHASA CTPATETHUS U KOMILIEKC MEPOIIPUATHH O €€ PeaTN3aIiH.

Imanvt padomsl C Kelcom
1 .Ilpocmotp Buaeo-keuca
2. I'pynnoBoe 00cCy)kaeHne cueHapusa BUOEO-Kenca
3. 3amosHEeHn e UHIUBUAYATEHOU (POPMEI € 3aJaHUAMH 1O BUIEO0-KENCY
4. O0cyx)neHue pe3yasTaroB padOTHL C BUAEO-KEMCOM

Ananms cutyarmu «Otkyga depyresa uemm»

N30 Bonpocer KommenTapui
K SMU301y

1. 'enepameneiii | Kak o0crosar nena

aupekrop: Uto 1 | B kommanuu?

OOKYMEHT noanmncAH
SNEKTPOHHOW NOAMUCLIO
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu; lebayxoea TaTeAHa AnekcanopoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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OUPEKTOP MPH I10-
CTAHOBKE 1[e/1e1 ]

2. 'enepanbHbBIN
aupekrop: Urto y

C uero cnemyer
HAYATh MOCTAHOBKY

HAC MPOUCXO- nenen?

AT
Kakyro nadopma-
IO HEOOX 0 THUMO
IPOAHATM3UPOBATE,

gTOOEI ITOCTABUTH
TOOBEIE TIEJTH !

3. I'enepansubi
aupekrop: Kto
OJOJKCH 3HATE,
4TO HA PBIHKE
MPOUCXOOUT?

OTKyna B3ATh WH-

Gopmario 00 OT-
pACIEBOM PBIHKE?

Kak mocraBuTh

1IEJTh OJIS1 APYTOTO
noapa3aeneHus !

Yewm 11€116 OTJIHYA-
eTcsa OT 3amagn’

4. AnmuHucTpa-
Top canona: Ilo-
geMY S JOIKEH
ITO Ie1aTh?

Ji1a uero agMuHHU-
CTpPaToOpy CTABUTE
neaun?

Kak mocTaBuTh 11€-
T HUKHETO YPOB-
Ha?

Ceptudukar:
Bnageneu;

3a1aHHue
Ne YpoBeHb
/11
BbazoBrii IMoBbnUeHHBLIH
| BEI1BUTE HECOTIIACOBAHHOCTE B IEU- PazpaboraTe COOCTBEHHEBIN BapuaHT
ATDIIOY NULNDNATIITATATT YIIPABICHYECKOTO PEILICHU A
AOKYMEHT NOANMCAH =
ANEKTPOHHOW NOAMUCHIO [TpennoxuTe OOTUMATBEHEIN BAPUAHT I10-
12000002A633E3D113AD425FB50002000002A6 BETEHUS CHYH{GH YIIPABJICHIS TIEPCOHA-
LleGayxoea TateAHa AnekcaHapoBHa
JIOM 7151 PELLIEHUA Hpﬂﬁﬂem OpraHnusa-
HNeicreutened: ¢ 20.08.2021 no 20.08.2022 HH
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3 Omnucars npodaemMy KaMITaHUN

PERGMEHII}’EMHH JAaTeparypa.

Ocuognan rtumepamypa:

1. Casuyk B.Il. luarnoctuka npeanpusarua. [lognepxkka ynpaBneHUECKUX PEMIEHUN | DNEK-
TpoHHEIN pecypc]/ CaBuyk B.Il.— Dnexrpon. tekcroBeie nanneie.— Mocksa: Jlaboparo-
pust 3aanuit, 2020.— 176 c.— Pexum nocryma: http://www.iprbookshop.ru/37036.html.—
3BC «IPRbooks»

2. Kappauckaa H.JI. YnpaBnenuecknue pemenus [ QNEKTPOHHEBIN pecypce]| : yaeOHUK A CTy-
IEHTOB BY30B, OOYy4arOmMXCs IO SKOHOMUYECKHUM CIIEHUAIBLHOCTAM W HANPABICHUAM /
H.JI. Kapmanckada. — 3-e u3n. — OnekrpoH. TekcTtoBeie nanneie. — M. : TOHHUTH-
HNAHA, 2017. — 439 c¢. — 978-5-238-01574-3. — Pexum  pgocryma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

l. Merononorusa u METOABI pa3pabOTKKN YIPABACHUYECKUX PEIIEHUN | DIEKTPOHHEIN pecypc|:
OPAKTUKYM/ — JJIEKTPOH. TEKCTOBBIE nanHele.— (CraBponons: CeBepo-KaBkaszckuil e-
nepaTbHBIN VHUBEPCUTET, 2016.— 92 C.— Pexum ooCTyIma:
http://www.iprbookshop.ru/66056.html.— 3BbC «IPRbooks»

2. I'mebosa O.B. Meronsl mpuHATHA YOPABIEHUYECKUX PEUIEHUN | DNEKTPOHHBIN pecypc| :

yueOnoe mocodue / O.B. I'meboBa. — DnexTpon. TekcToBEIE faHHbIE. — (CaparoB: By30B-
ckoe oOpazoanue, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pocryna:
http://www.iprbookshop.ru/62071.html

Tema 7. IIponexypsl NPUHATHS YIIPABJICHUYCCKHX PellIeHUl

IIpakmuueckoe 3auamiue 7
Buowt npouedyp npunamusn pewienuii

enb: 3akpermieHne TEOPETUUECKUX 3HAHWI OTHOCHUTEIHLHO MPOLEAYP HPUHATHUS YIIPABICHUE-
CKUX pPEIIEHUIN

OprannzanunonHas popma: codbecenoBanue

JHAHUA U YMEeHHSs, IpHodpeTaeMble CTYAEHTOM B pe3y/ibTaTe 0CBOCHHUSA TeMbl:

CryneHr Oyner 3HaTh:

- Pa3HOBUAHOCTH MPOLEAYP OPUHATHA PEMICHUH;

- CYIIHOCTBh AECKPUITUBHOU MOIENTHN MPOIECCA TPUHATHS PEIIEHHUH.

CryneHr OyIer yMeTs:

- OMPENEIATH TUITBI YIIPABJICHYECKUX OU3HEC-ITPOIIECCOB;

- BBIABJIATE 0014CTH NPUHATHUA YIPABICHUECKUX PEIIEHUH.

@opmupyembie koMmneTennuu: OIIK-3, [TK-6

AKTYA/IBHOCTH T€MbI: PAIIMOHAIBHOCTE YIPABIEHUECKUX PEHICHUN HAMPIMYIO 3aBHCHT OT CO-
OTBETCTBUSA NPOUEAYPHI IPUHATHS PEIIEHUH HA0OPY YCIOBUH €r0 MPUHATH S

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

cKafl 4acCThb

T TOTO, ABIACTCA PCINCHHC 34IIporpaMmMHpPOBAH-
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HBIM WM HET, IO KaKOM MOJEIN PYKOBOOWUTEIs NMPUHUMAET PEHICHUE, CaM MPOIECC MPUHATHA
pPEMIEHU B TEOPUH OPUHATHSA PEIIEHUH BKIIFOYAET HECKOIBKO 3TAIMOB.

[lepBe1ii 5Tanm npuHATHA PEIEHNH — MO ATOTOBKA.

PykoBoauTens BeIABIAAET mpoOIemMy u (DOPMyTHUPYET BOMPOC TAK, YTOOBI KAKIBIM MO/I-
UMHEHHEINA TTOHSJI €T0 BAKHOCTS.

BTopoit sTan mpuHATHA PEMIEHUN — 3TO COOCTBEHHO MOMEHT IIPUHITHS PEMIECHUA.

W Tperuit sTam npuHATHA PEMIEHUN — UCITOJTHEHUE

[IpunaToe pemenne peanu3yercs, 94T0-TO MOMYTHO YTOYHAA U KOPpEeKTUpyA. B 310T MO-
MEHT HE BCE PYKOBOOUTEIN IOTOBEI IEPECMATPHUBATE CBOX BEIBOIEI, HO OHU ITOYTH BCETA MOTYT
W3MEHUTE KYyPC, €CJIM TOABKO TOTOBEI BEICIYIIMBATE APYIHX U XOTAT AOBECTH JAEJIO N0 KOHIIA.

[TpaBma, ecmt HA MOArOTOBUTENBHOM ATANE MOTYUHEHHBIE MOUEMY-TO OKA3BIBAIOT CO-
MPOTHUBIEHUE W3MEHEHUAM M Bammum MONeITKAM HANPABUTH UX SHEPIUI0 HA PEHICHHE MOCTAB-
JIEHHOH 3aJa4u, TO, CKOPEE BCETO 3TO HEMPABWJIBHO C(POPMYIMPOBAHHASA 3a7a4da, WA IPOCTO HE
Te moau y Bac B moquuHeHuN.

3HAYUT, HYKHO HAUTH HOBEIE CIIOBA UM KAK YK€ CTAHOBUTHCSA MOHATHO HOBBIX MCITOJI-
HuTenei. Eciu BetHECEHNE BEPOUKTA BBl HOHUMAETE KAK MPOIECC, TO MOKETE B 3aBUCUMOCTH OT
PEAKIIMA OKPYKAMIUX IMOCTABUTE BOIPOC HECKOIBKO MHAYE M TEM CAMBIM COKPATUTH IYTh K
LIEJTH.

Ecnu xe — Kak OJHOMOMEHTHOE JEWUCTBUE, TO HA CTAOUM PEAIN3alid BAC HABEPHIKA
HACTUTHET HEyJa4a, BEJIb BBl HE YKPEIUIN CBOU THLIIEL.

Hanmo Bcerga moMHUTE — penieHne, KOTOPOE HE YIAIOCh PEAIM30BATh — OIMO0YHO.

EcTe pacxoxkee 3a0myxaenue, 4ro cnocoOOHOCTE NPUHUMATHh TPAMOTHBIE PEMIEHUA — Jap,
KOTOPBIM JAETCS KEM-TO CBBIIIE, HO MBI HOMIPOOYEM HECKOJIEKO PACIIMPUTh PAMKH 00CYKIECHUS
Y IIOTOBOPUTE O TOM, YTO MBI CUMTAEM CYTEIO JIMAEPCTBA. HauHeM ¢ KOHUIENIMM OPUEHTHPA, Ha
KOTOPBIM PABHAIOTCS XOPOIINE PYKOBOUTEH.

OpHUEHTUPBI OPU MPUHATHN PELLIEHUH

B nponecce KOHCYIbTAIMM MHE ITOCTOAHHO 331a€TCA BOMIPOC:

Kakoe ympaBieHYeCKO€E pElIEHUE BEIOPATH ?

Kak mocTynurs?

DT BOMPOCH (POPMUPYIOT HalIe Oyaymiee, a A1 pyKOBOOUTENEH €mIe U Oyaymiee ux co-
TPYIHHUKOB.

HaiiTh mepCneKkTUBHEIN NYTh NPOMIE, €CIN BBl JEHUCTBYETE B HEKOEH 3aaHHOM CHCTEME
KOOPAMHAT C MOHATHEIMH yCIOBHAMU. MEI MME€EM B BUY HE HIEH0 U HE CTPATETHIO, HO YTO-TO
cpenHee: o0mmn Kypce Ui OPUEHTHUP, KOTOPBIM ONMPEAEIAET XapaKTEP KOMITAHUHN U HATIPABICHHUE
€€ pa3BUTHUAL.

Yro0B! OnpenenuThCa C OPUEHTHPOM, HYKHO YETKO NOHUMATE CYTh OPraHu3alnu:

B UEM BBEIPAKAETCA YCIEX OPraHHu3alun

KaK €r0 I0CTHYb, KAKHE PECYPCHL UL 3TOT0 HEOOXO0 M MEI

KAaKOBEI €€ IIEHHOCTH IJIS OKPYKAIOMMX, 1 COTPYIHUKOB

Kak co31arek H(P(PEeKTUBHYI0O MOTHUBHUPOBAINIO COTPYIHUKOB HA JOCTHIKEHUE ITOCTABICH-
HEIX I[EJICH.

[Ipuaumas pemienue, pykOBOIUTEND MOKET NMPEACTABUTE CE0€, HACKOJIBKO €ro BEPOAT-
HBIE ITOCJIEICTBUS BITUCEIBAIOTCA B IPUHATEIA CIIEHAPHN, U YETKO YBUAETE ITOCIEN0BATEILHOCTD
HEOOXOoauMEIX AeucTBUU. [1n0x0, ecm opueHTHp CymiecTByeT CaM IO cede U CaMble BAKHEIC
pPELIEHN HUKAK C HUM HE COOTHOCATCHL.

[TonroroBka k npunsTHIO pemenusa [IepBeIf, MOATOTOBUTENBHBIN ATAI IPUHATHA PEIIE-
HUA TOKE PACIaNaeTCs HA TPH HTara.

T -~ o e e e i s e i e e e
NOKYMEHT NMOAMUCAH R
ANEKTPOHHOW NoanCeo o, CIIC HC ABHEIC CC HpH.?.HHI{H;
Ceptuchukar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

'IpEﬂCTHBHTEJIEﬁ MHOT OUHCJICHHEIX TPYIIIT HHTEC-
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Xopomme PyKOBOOUTENMM BCE STO NEIAIOT, MOKHO CKAa3daTh, ABTOMATHYECKH, MOATOMY
OHM BCErIa rOTOBBI K TOMY, U4TO B JIOOOW MOMEHT, 3a4acTyi0 COBEPHIEHHO HEOKUIAHHO, UM
OPUAETCS 3a1aBaTh ce0e TPyAHBIE BONPOCKH. JTa 00eBad rOTOBHOCTE OCOOEHHO Ba’KHA BO BPEMA
Kpu3nuca. Bepoarnocts TOro, 4to pemenure OyIeT npaBuiIbHBIM, BO3PACTAET, ECIM PYKOBOIUTEIE
BCET/Ia PABHAETCA HA OOIIMH O PUEHTHD.

Ecnu migep HE TOTOB K MPUHATHIO CMEIBIX YIOPABIEHUECKUX PEHIEHUH U TeM 0onee —
€CIM HE 3aJa7 CBOEM OpPraHvu3alnvid OPUEHTHUPHI, MM 4TO XYKE HE IMOCBATHI B 3TO ITOUWHEH-
HBIX, TO BPAJ JIM OH 34CIIY’KUBAET ONPABIAHUA U MOKHO PACCUNTHIBATE HA NMOOEy.

Jlenate «mBa mara Haszang» Ha CTaaIAM MOATOTOBKH NPUXOAUTCS, €CIM BAM HE YIAETCH
CIJIOTUTHh U COPUEHTUPOBATH OPraHU3AI[AI0, — BO3MOYKHO, ITOTOMY, YTO BEI HE COBCEM MPABWIIE-
HO OYEPTHJIA MpoOIeMy UM K€ HE HANLTH YOEIUTENBHBIX CI0B. XOPOUIUE PYKOBOAUTEIN B Ta-
KMX CJIy4asX HE UIOYT HAIIPOJIOM, a OTCTYNAIOT, MEPECMATPHUBAIOT CBOE pEHIEHUE, HHAYE (POPMY-
JTUPYIOT MPOOJIEMY U CTABAT LENEL TAK, YTOOBI OHA OBIJIA TOHATHA JIFOISIM.

[Tpunarue pemenus: Ha 5Ty 3aBepmiaroniyro CTaguio MpOLECCa NPUHATHS PEMICHUS Bpe-
MEHHU ITOPOM HYKHO HE OOIBmIe, 4eM Ha TO, uTOOBI BKIIOUNTE CBET. M mpaBna, momydaercs Tax:
TOJBKO 4TO Y PYKOBOAMUTENSA HE OBLJIO UETKOM MPOTPAMMEI JIEHCTBUIM, 4 B CAECAYIONIYI0O MUHYTY
OH YK€ OTJAeT pacnopskeHnus. Ho moTomMy-To Tak U BaKHBI TIIATENEHAA ITOATOTOBKA U XOPOILIEE
UCIoHeHneE. Jl0 TOTo Kak peneHne NpuHATO, PYKOBOJUTENL MOKET MEPEBECTH OYX U 3APYUUTh-
Cs MOAJEPKKON COTPYIHUKOB U ITAPTHEPOB.

Korpa 3akanuuBaercs (paza moaroTOBKHU M HAUMHAETCA (pa3a BEIBOAA, 00pa3yercsa «OKHO»
— B 3TOT MOMEHT Y BAC €CTh €MI€ MAHC CIJIOTUTE OPraHu3aluio U HAIIPABUTh €€ HA JOCTHIKEHUE
MOCTABJICHHOW BAMM 11€JIM, €CIIM 3TOr0 CAEJIATh HE yaanoce. Ho gamie BCEro pyKOBOOUTEIHN ITY
BO3MOKHOCTE YITYCKAarOT.

Bornpocsl 1,14 codeceJOBaAHHA:
ba3oBblil YpOBeHbB:
l. PannoHanmsHOCTE pEIIEHUA: TPUHIHUIE 00EeCIeYeHus.
2. OcoOEHHOCTH MTPOLENYPEI MPUHATHSA PEIIEHUH.
3. AHaAMMTUYECKHUE U IBPHUCTUUECKUE NPOLEAYPHI.

IloBbINIEHHBLIH YPOBEHB
1. JleckpunTUBHAS MOJENIH MPOLECCA TPUHATHUSA PEIIEHUM.
2. YnpaBneHueckne OM3HEC-TPOECCH U 00IACTH MPUHATHS YIIPABICHYECKUX PEIICHHH.

PERGMEHII}’EMHH JATeparypa.

Ocnognan rtumepamypa:

1. Casuyk B.Il. luarnoctuka npeanpusarud. [lognepixka ynpaBneHUECKUX PEMIEHUN | DNEK-
TpoHHEIN pecypc]/ CaBuyk B.I1.— Dnexrpon. TekcroBeie ganusie.— Mocksa: Jlaboparo-
pus 3aanuit, 2020.— 176 ¢.— Pexum nocryma: http://www.iprbookshop.ru/37036.html.—
9BC «IPRbooks»

2. Kapmanckaa H.JI. Ynpasienueckue pemenus [ MEKTPOHHBIA PeCypc| @ yueOHUK i CTy-
IEHTOB BY30B, 00OyU4arONMXCA MO HSKOHOMHUYECKUM CIIEIUATBHOCTAM M HAIMPABICHUAM /
H.JI. Kapmanckada. — 3-e u3n. — OnekrpoH. TekcTtoBeie nanHeie. — M. : TOHHUTH-
HAHA, 2017. — 439 c¢. — 978-5-238-01574-3. — Pexum pocryma:
http://www.iprbookshop.ru/71206.html

NOKYMEHT NoanncAH
3NEKTPOHHOW NOAMUCHIO | .
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6 1A iumepamypa.

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa
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l. Merononorusa u METOABI pa3pabOTKKN YIPABIECHUECKUX PEIIEHUN | DMEKTPOHHEIN pecypc|:
NPAKTUKYM/ — JJIEKTPOH. TEKCTOBBIE nanHele.— (CraBponons: CeBepo-KaBkaszckuil e-
nepaTbHBIN VHUBEPCUTET, 2016.— 92 C.— Pexum ooCTyIma:
http://www.iprbookshop.ru/66056.html.— 3BbC «IPRbooks»

2. I'mebosa O.B. Meronsl npuHATHA YOPABIEHUYECKUX PEMIEHUN | DNEKTPOHHEIN pecypc| :
yueOnoe mocodue / O.B. I'meboBa. — DnexTpon. TekcToBEIE faHHbIE. — (CaparoB: By30B-

ckoe oOpazoanue, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pocryna:
http://www.iprbookshop.ru/62071.html

Tema 8. Iransl npoiecca pa3padoTKu ynpaBjieHYeCKUX pellieHu
Ipakmuueckoe 3anuamue 8
Imanpl RPOUECCa NPUHAMUA DeUleHUA

eab: 3akpermieHe TEOPETUIECKUX 3HAHUM OTHOCHUTEIBHO MOCIETOBATENBHOCTH 3TATOB IMPO-
1ecca MPUHATHUSA YIIPABICHYECKUX PEIIEHUN

Oprannzannonnas (popmMa: TpaguIIMOHHEIN CEMHUHAP

3HaHUS W YMeHHs, IpHodpeTaeMble CTY/IeHTOM B pe3V/IbTaTe 0CBOCHHUS TeMbI:

CryneHrt Oyner 3HaTh:

- COZEPKAHUE HTAMOB MPOIECCA MPUHATUSA PEILIEHUN;

- Pa3HOBUIOHOCTH PEKUMOB HPHUHATHS PEILICHUIL.

CryneHr OyIner yMeTs:

- YCTaHABIMBATEL MOCIEA0BATEILHOCTE STANIOB NPOLECCA NPUHATHS PELICHUI;

- pa3nuuaTh DOAXOABI K BEIPAOOTKYM AJIBTEPHATUBHEIX BAPUAHTOB PELIECHUH.

d®opmupyembie kommeTennun: OIIK-3, [TK-6

AKTYAIBHOCTb TeMbI: MOCIEAOBATENBHBIA MMPOLECC MPUHATUSA PEMIEHUN MO3BOIAET OTOOPATEH
Han0oJIee palMOHATBHYIO AJIBTEPHATHUBY YIIPABJIECHYECKOTO BO3IEHCTBUA

TEﬂpETH‘I eCKaf 4acCThb

[TogroroBka ynpaBiaeHUECKOTO PEIIEHUS MNOAPA3yYMEBAET HATUIUE CUCTEMEI, COCTOAMIEH U3 IIATH
3TATOB.

1. Oran ¢popmuporanus uea. [locrapiennas nemas JOMKHA OBITH CYINIECTBEHHOM W BBITOIHU-
MOH C YI4ETOM UMEIONIMXCA PECYPCOB.

2. JTan aHAJIN3a U NoMcKa peleHHH. CHavana HEOOXOIMMO OCMBICTUTE TPOOIEMY, CTOATIIYIO
mepeqn OpraHu3anyed, ONpeNeuTh €€ MpUpoay M 3HA4UMOCTh. [Ipobnema - 5T0 OoTKiIOHEHHE
(paKTHUECKUX MApaAMETPOB OT LIEJIEBBIX, BO3MOKHOCTE TAKOTO OTKJIOHEHUS B OyIayIIeM B Ciiyuae
HEMMPUHATHA KAKUX-TM00 TEHCTBUN, U3MEHEHUE LENEH yIpaBiaeHus. B mporecce OCMBICIEHUA
npoO0nemMbl HEOOXOAUMO YCTAHOBUTH COBOKYIMHOCTE (JAKTOPOB, BIAWUSIONIMX HA KOHEYHBIM pe-
3YJILTAT, JOMYCTUMEBIE OTKIOHEHUS, JAHHBIE O pecypcax u T. A. [Ipobnemsr OpiBaror:

. cranpapraeie. [{n1 ux pemenns He0OXOQUM HHCTPYKIMHU U PYKOBOICTBA;
. ’KECTKO CTPYKTYPHUPOBAHHEIE. PenieHue - mpuMeHeHne YKOHOMUKO-MATEMATHIECKUE MO-
e,
. cnabo CTpyKTypUpOBaHHEBIE. Pemenne - mpon3BeCTH CUCTEMHBIN AHAIN3;
. HECTPYKTYPUPOBAHHEIE (HOBBIE). Pemenne - SKCepTHHIE OLIEHKA U MHEHU .
HOKYMEHT TOANMCAH '0dIeM:

SNEKTPOHHOW NOANMUCHIO
Ceptudukar:  12000002A633E3D113AD425FB50002000002A6

Bnapeneu: llebayxoea TaTeAHa AnekcaHgpoBHa

JPEIX COBIAOACT C MOMCHTOM BO3HHMKHOBCHHA
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2. BBISIBJICHHE OOBEKTOB, AHAJIOTUYHBIX PACCMATPHUBAEMOMY, TA€ MOMO0HAsM mpoOiema HE
BO3HUKAIA;

3. auarpamMma "'PeiObs KOCTB" (MIPUYMHHO-CAEACTBEHHAA qUArpamMma), €e cos3aarens - Mcu-
KaBa.

HeoOxomumM0O mpopaHKUpPOBATE BEIABICHHBIE NPUYUHEI B HOPAAKE BAKHOCTH. 30ECH MOMKHO
BOCITOJIB30BaThCA mpaBunoM llapero: ycrpanenme 20% nmpudamH MOJKET pemmTh mpoOiemMy Ha
80%.

3. Oran npuHATHA pelieHui. [Ipy npunATUYN pemeHns yCTaHABIMBAETCA ATBTEPHATUBA, T. €.
CUTyalus, B KOTOPOU HY)KHO CIEIaTh BEIOOP OTHOM WM HECKOIBKHX BO3MOKHOCTEH. [lnd BEI-
O00pa aETEPHATHUBEI (BAPUAHTEI PELIEHU:A ) HEOOX0AMMO:

1) chopmupoBaTe cuCTEMY MOKA3aTENEN (KAUECTBEHHBIX M KOJIMYECTBEHHBIX ), UCITOIB3YS METO
KA POBAHMS;

2) copmupoBaTe KpuTEpHaIbHYIO 0a3y. KpuTepuil mo3BOJAET OTBETUTH HA OJIUH U3 CIENYIO-
IIMX BOIPOCOB:

. ABJIIETCA U AIbTEPHATHUBA JOMYCTUMOU;

. ABIIACTCS JIM AJIbTEPHATHBA YIOBJIECTBOPUTEILHOM,

. ABJIACTCA JIM AJIbTEPHATUBA ONTUMAILHOM;

. Kakas U3 IBYX CPABHUBAEMBIX AJIbTEPHATUB JIYYIIIE;

3) OCymieCTBUTEL BEIOOpP (IPUHATE PEUICHHUE) C YUETOM PHUCKOB M BO3MOKHOCTEH PEATM3ALIH.
"[Imox 01 aTMUHUCTPATOP OPEATIATAET MPABUIIEHOE PELIEHUE, & XOPOIIHMH - BEIHOJTHUMOE" .

4. Jtan Bo3aeHcTBHSA. MeToasl BO3AEUCTBUA HA UCIIOJHUATENEN OBIBAIOT SKOHOMUYECKUMH, OP-
raHW3AIMOHHBIMH U BOCHUTATENEHEIMU. B pe3ynsrare mpoucxXOauT MOTHUBAIMS HA BEIMTOJHEHUE
BEIPA0OOTAHHOTO PEMIEHUS.

5. JTan peajH3anHu H oleHKH. Oprannsaiysa MPOU3BOICTBEHHOIO IMPOLECCA C NPUCYIIMMHU
emy craHmapramMu. OneHka (paKkTHIecKoTO pe3yabpTaTd, CPABHEHHE €r0 CO CTAHAAPTHERIM MMOKa3a-
TEJIAMU U O1IEHKA OTKJIOHEHUA. [lomyuenue oOpaTHOM CBA3M.

Jlnsg OKOHYATENBEHOTO MPUHATHSA PEIICHUN MO KAKIOMY UCCIENYEMOMY BAPHUAHTY HEOO-
XOOUMO COIMOCTABUTH KAK IMOJYYAEMBIN B PE3YABTATE NMPUHATUA pemieHuA 2(P(EKT, TaK U BO3-
MOYKHEI€ 3aTPATHl (IEHEKHEIE, 3aTPATHl TPYIOBBEIX, MATEPHAILHEIX M MPOYUX PECYPCOB) HA €TO
peamm3anmto. KonnuectBeHHas oneHka 3(pQexra, MOJIydIEHHOTO B PE3YJILTATE MPUHATHA TOTO
VI UHOTO PEIIEHUA, BEIPAKAETCA HE TOJIBKO B IEHEKHOU (pOpME, HO M 3aBUCUT OT U3MEHEHUI B
COCTABE KAIMUTAIBHBIX BJIOKEHUM, COIMANBHBEIX YCIOBUU TPYAd, MCUXOJOTHUECKOr0 KJIMMATa U
T.0. COnoCTaBIeHNEe BAPUAHTOB NPENYCMATPUBACT UCKIIOUEHUE HEMMPUTOOHEIX U BEIOOP Hanbo-
Jee MPUEMIIEMBIX. AHATN3 MPOM3BOAUTCS C MCHOMBE30BAHUEM METOI0B SKOHOMHYECKOTO U CH-
CTEMHOT0 aHATN3A.

B nanOonee o0meM BuIE BRIOOP OKOHYATENBHOTO PEIIEHUS ONPEIENIETCS XapaKTEpOM
MOCTABJIEHHOMN 3a7aud, UMEINIMMHCI pecypcaMu, MH(OPMAIMOHHON 00E€CHEUEHHOCTRIO IIPO-
11€CCA YITPABJICHUS.

M3 npennoxeHHsIx cnoco00B pemeHus mpoOIeMsl ABA YAOBIETBOPUIN KOMIAHUKO Cpa-
3y:

BO-TIIEPBBIX, U3MEHEHNUE IIEHOBOU MOJMTHUKH HE NMPEACTABIAETCA BO3MOMKHEBEIM, T.K. JAH-
HBIM PBIHOK CAMOCTOATENBHO PETYIUPYET YPOBEHE LIEH HA OCHOBAHWH CITPOCA U MPEITOKECHU;

BO-BTOPBIX, U3MEHEHUE CTPYKTYPEI CIYKOBI MAPKETUHTA CIUTAETCS HE LEAEC000pa3HbIM,
T.K. UpMa MMEET KBAM(PUIIUPOBAHHEIX CIEIMATMCTOB, 4 IMOMCK HOBOTO IMEPCOHANA 3aUMET
BpEM: M MMPUBENET K JOMOJIHUTEIBEHEIM PACX04aM JEHEKHBIX CPEICTB.

PeaslbHO BO3MOKHBIMM OCTJIMCh TOJBKO BAPWAHTHI M3MEHEHH:A CTPATErHH MPOJAXK Ha
OCHOBAHWH W3 YYEHUSA CITPOCA MOKYHATEIEH.

"__ﬂﬂﬂgﬁEHf_ﬂah_ﬁﬁEﬁﬁ Tpehyrontero—o HPCOCICHUA U YUCTd 3HAYHUTCIIEHOTO UHCTA (1)&1{-

SNEKTPOHHOW NMNOANUCHLIO TUKOB, KOTOPEIC B OOMBIIEd MW MEHBINEH CTe-

Ceptudhmkar: . 12000002A633E3D113AD425FB50002000002A6 ‘MOTVT OAaThk OMNMPCOCICHHEBEIC PCKOMCHIAIIUMH ITPH
Bnapeneu: lebayxoea TateAHa AnekcaHapoBHa

e pemeHusa 3(PPeKTUBHEE NMPH YCIOBUH, ECIIH
Neictentenex:'c 20.08.2021 no 20.08.2022 (0B UMCCTCA BO3MOKHOCTE HCIMOCPCACTBCHHOTO
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obmiennsa mia o0CyxkaeHus pemenuil. [Ipu 5Tom 11EHHOCTE pemens, TPUHUMAEMOT0 TPYIIITOH,
BBINIE U €r0 KOMIIETEHTHOCTE OOMNBIIE, YeEM PEIIeHUA, HPUHATOTO €OMHOINYHO.

Bonpocsl /151 codecefoBaHHA:

ba3oBblil YPOREHB:

L.
2.
3.

OxapakTepu3yuTe pa3indus B PEKUMAX OPUHATHS YIIPABICHYECKUX PEIIEHUN
B uem 0COOEHHOCTE KaKA0T0O M3 ATAMOB NPOLIECCA NPUHATHS PEIIEHUI ]
Bripa0oTKa abTEpPHATUBHEIX BAPUAHTOB YIIPABICHUECKUX PELICHHUI.

IloBbIIEHHBLIN YPOBEHB

1.

2.

1.

CepTtudumkar:
Bnageneu;

Onumure pazjIndns B HEHTPATIU3OBAHHOM U JEHEHTPATU30OBAHHOM ITOIX01€ K IPUHATHIO
pPEUICHU .

MuauBuayampHEIN U TPYMITIOBOM MOAXOAEI K MIPUHATHIO PENIEHUH: OTJIMUUTEIBEHEIE 0CO-
OeHHOCTH.

Cucrema ygacTus M HEyJaCTHA B IMPOLECCE NPUHATHSA PEILIEHH.
PexoMeHIyeMas THTepaTypa:

Ocnognan rtumepamypa:

Casuyk B.Il. [Ilmarnocruka npennpuarus. [lognepxka ynpaBieHUECKUX pElIEHUH | DIekK-
TpoHHEIN pecypc]/ CaBuyk B.I1.— Dnexrpon. TekcroBeie ganusie.— Mocksa: Jlaboparo-
pus 3uanui, 2020.— 176 ¢.— Pexum nocryma: http://www.iprbookshop.ru/37036.htm].—
9BC «IPRbooks»

Kapnanckas H.JI. YnpaBnenueckue penmienus [ DNEKTPOHHBIM pecypce]| : yueOHHMK IS CTY-
IEHTOB BY30B, O0y4arONMXCsA MO HSKOHOMWUYECKUM CIIEIUATBHOCTAM M HAIMPABICHUAM /
H.JI. Kapmanckasa. — 3-e u3n. — OnekrpoH. TekcTtoBeie manueie. — M. : TOHUTH-
JHAHA, 2017. — 439 ¢. — 978-5-238-01574-3. — Pexum pgocryma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

Merononorusa 1 METOABI Pa3pabOTKH YIIPABICHUECKUX PELUIEHUH | DIIEKTPOHHBIN pecypc|:
OPAKTUKYM/ — JJIEKTPOH. TEKCTOBBIE nanHeie.— (CraBponons: CeBepo-KaBkazckuil e-
nepatbHBIH YHUBEPCUTET, 2016.— 92 C.— Pexum nocTyma:
http://www.iprbookshop.ru/66056.html.— 3BC «IPRbooks»

'mebora O.B. Meronel mpuHATHAA YIPABICHUECKUX PEMICHUN |[JIEKTPOHHBIA pecypc] :
yueOnoe mocooue / O.B. I'meboBa. — Dnexrpon. TekcToBeIe nanHbie. — (Caparos: By30B-
ckoe oOpaszosanme, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pgocrymna:
http://www.iprbookshop.ru/62071.html

AOKYMEHT NoarmCAH "y
SNEKTPOHHOM NOANUCHIO .H?.pﬂﬁﬂTl{'l{ yﬂpﬂBﬂEH'lECl{lIK pElIIEHHH
12000002A633E3D113AD425FB50002000002A6 zauamue 9-10.
Lebayxoea TateAHa AnekcaHapoBHa yecce NPUHAMUA peuieHUs

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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e/b: 03HAKOMUTHCA C NCUXOJIOTHUECKUMHI ACHEKTAMI MIPUHATHS PEILIEHUN
OpranuzanunonHas (popma: ynpapieHdeCKUH TPEHHUHT

3HaHUS ¥ YMeHHs, NpHodpeTaeMble CTY/IeHTOM B pe3V/IbTaTe 0CBOCHHUS TeMBbI:
CryneHnr Oyner 3HaTh:

- MOHATHE «CTHJIb PYKOBOJCTBA B MPOLIECCE MTPUHATHS PEMIEHUH »;

- ICUXOJIOTHYECKNE 0COOEHHOCTH MOCTPOEHMS MPOTIECCA TPUHATHS PEILICHUA.
CryneHr OyIoer yMerTs:

- pa3Iu4ars KOHUEMIIUHY PA3IUIHBIX TEOPUH MPUHATUHA PEIIEHNH;

- OIMUCBHIBATE OCOOEHHOCTH CTWIA NPUHATHS YIIPABICHIECKUX PEIICHUM.
@opmupyeMmsble koMeTeHIHN: OIIK-3, [TK-6

AKTYAIBHOCTb TeMbl: MHINBUIYAIbHEIE OCOOEHHOCTH CTUIA PYKOBOIACTBA BIMSIIOT HA BEIOOP
BAPUAHTA YIPABIEHYECKOr 0 PELICHU.

Teopemuueckas wacmo

XapakTepHOH NCHUXOJOTHYECKOM OCOOEHHOCTBIO YEIOBEKA SBIAETCA €r0 YHUKATBHAS
CIIOCOOHOCTE MPUHHUMATE PEMIEHNS B BECHMA TPYIAHBIX YCIOBHUAX, KOTOPEIM CBOHCTBEHHBI BEICO-
Kas HEOMPEAEIEHHOCTh, HAJIMIHUE MHOKECTBA TPYAHOCOITOCTABUMBIX KPUTEPUEB U HEABHBIX AJIb-
TEPHATUB, AE(UIIUT BPEMEHU U BEICOKAS OTBETCTBEHHOCThL. B mpomeccax mpuHATAA PEmIeHUN
MPOABIAETCA TAKKE MPUCYIIAA YEJIOBEKY OTPAHUUEHHAA PAlMOHAIBHOCTE BEIOOpA BCIEACTBHE
OTPAHUYEHHON BO3MOKHOCTH ONEPATUBHOU 00paboTkn wH(pOpPMALIUKA, HEOCYIMIECTBUMOCTH
CTPOTO PalMOHAIBHBEIX NPOLENYP pa3pabOTKH aJbTEPHATHUB PEUICHUSA, BIUAHUA COIUAIBHBIX W
SMOLMOHAIBHO-THYHOCTHBIX (PaKTOPOB. Kpome TOro, Kak yxe 0TMedaIoCh, MPOUECCH NPUHATHA
PEMIEHUI B OPraHU3ali PEAIEHO COUETAOT B C€0€ OCHOBHEIE 0COOEHHOCTH KAK WHIVUBHUIYAIIb-
HOT0, TAK U TPYMIOBOTr0 BEIOOpa. B CBA3M € 5THM HEOOXOANMO pacCMOTPETH OCHOBHBIE MICUXO-
noruueckue (PakTopsl pa3padOTKU U MPUHATUSA YIPABIECHUECKUX PELLICHUH.

Hccnenys nponeccel NpuHATHA YIPABICHYECKUX PELICHUH, MCUXOJIOTH BEIABIIM MHO-
’KECTBO MHTEPECHBIX, CIMEMU(PUIECKNX OCOOEHHOCTEN MOBEIEHUSA TIOAEHU, CBA3AHHBIX C B3aHU M-
HBIM HAJT0KEHUEM WHAUBUAYAIBHBIX M TPYIIOBEIX HOPOIECCOB BEIOOpA, — NCUXON02UHECKUX
¢peHomenos, HAOIIO JAEMBIX B ITPOLIECCAX MPUHATHS PEIIEHUN.

Cpeny MHOKECTBA TAKMX KOMIUIEKCHEIX (EHOMEHOB MOKHO BBIAENUTH (peHOMeH D. Hp-
8UHA — 3ABBIIICHUE 3HAYMMOCTH M BEPOATHOCTH KEJIATEIEHOTO PE3yNbTATa PEHICHUA WU 3aHU-
KEHHMS BEPOATHOCTU HeExemarensHoro. Cpemu (peHoMeHoB, OOHAPYKEHHBIX OPH H3YYECHUH
TPYIIIIOBEIX PEIIEHWH, HAN0O0Iee N3BECTEH (peHOMEH «IO3HTHBHOIO CABHIa pucka» P. Cmoy-
Hepa. OH COCTONT B OONIBIIEN PUCKOBAHHOCTH TPYHIIOBEIX PEIIEHUH IO CPABHEHWUIO C MHIWBU-
OyaabHBIMU. JTOT NMAapagoKCAIbHBIN PE3YJIbTAT KA3AJICA HEOKHUIAHHBIM, TAK KaK MPOTUBOPEUNII-
JTOTUYHBIM OKUIAAHUAM OOJBIIEN OCTOPOIKHOCTH, B3BEIIEHHOCTH W MEHBHIIETO PHCKA, CBOU-
CTBEHHBIX T'PYNIOBBIM pemieHuAM. Briociencrsuu, 0qHAKO, OBLIO CHEIaHO YTOYHEHUE, B COOT-
BETCTBHUU C KOTOPBHIM Tpynna MPUHUMAET HE 00JE€ PUCKOBAHHEBIE PEMICHUA, UEM OO0 U3 €e
WIEHOB, & UAET HA YPOBEHBb PHUCKA, NMPEIIATAEMBIM CAMBIM PHUCKOBAHHEIM €€ WIEHOM (ecTe-
CTBEHHO, UTO 3TOT YPOBEHb BCETAA BBINIE CPEAHETO MO TPYIIHE).

['oBopsa o cnemuuuecknx (peHoMeHax ynpaBI€HYECKOTO PELIEHUA, HEOOXOAUMO TAKIKE
OTMETUTH UHTEPECHBIE ABIeHHs, oHcaHHble JI. Ilnankemmom u I. Xeunom. IT10 «aHAIUTH-
UECKUH ITapajand», IpH KOTOPOM COOp M aHanu3 MH(POPMALINU U3 CPEICTBA HAXOKIACHUS perIe-
HUA MPEBPANIAETCA B CAMOILIENB, «OCIEINIEHUE PEIIEHUEM», IPH KOTOPOM AHAJOTMYHBIA CIBUT
LM HA CPEICTBO MPOUCXOAUT NMPHU PAHKUPOBAHUHU AIBTEPHATHUB, a4 TAKKE (DEHOMEH «H3IH00-
JIEHHON AJIbTEPHATHUBED», SABJIAIOMIANCA CIENCTBUEM CTEPEOTUITHOTO BUJECHUA PYKOBOJIMTEIEM

CHTVAITI *haﬁﬁgﬁ;ﬁaﬁﬁﬁﬁﬁﬁ““ oo X, Jlake B MHOM CUTyanuu, pemas HeCcTaHaapT-
SNEKTPOHHOW MOANUCHLIO [IEMYCSA ¥ HETO CTEPEOTHUITY, BLIﬁHpaErT WIOOH-
Ceprudhukar: . 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: Webayxoea TateAHa AnekcaHgpoBHa

[TUH, CAETAHHBIX ITPU UCCIET0BAHUN OCOOEHHO-
[leiicTaiTenen: ¢ 20.08.2021 no 20.08.2022 aucy. 910 penomen «Groupthink» («rpymmosoe
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MBIIIUIEHUE» — HEOJOTU3M, O3HAdarnud aeopManio MBINUIEHHS WHAWBUAOB, MPUHUMATO-
mux pemieHue B rpymnmne). Cogepxanue 3Toro (peHomMeHa MOKET OBITh OMUCAHO COBOKYITHOCTEIO
CJIIEQYIONINUX «CHMOTOMOBY:

* WLIIO3WUA HEYA3BUMOCTH, pazfeisaeMas OONBIINHCTBOM WIH BCEMHM YJIE€HAMH TPYIIIEI,
CIEACTBUEM UETO SABJIACTCSA U3IUIMIHUM ONTUMH3M U MOBBILIEHHBIN PUCK;

* KOIJIEKTUBHOE CTPEMIIEHHE OAaTh PAIMOHAIBEHOE OOBACHEHWE MPUHUMAEMOMY peElie-
HUIO, YTOOBI OTOPOCUTE JTFOOBIE BO3MOKHBIE BO3PAKEHUA;

* Oe3yCnoBHASA BEpa B MCIOBEAYEMBIE TPYNION HOPMEI IMOBEAEHHUA, MOOYKIAIONINE €€
QIEHOB UTHOPHUPOBATE MOPAIBHEIE TOCIEACTBUSA IPUHUMAEMBIX PEIIEHUN,

* CTEPEOTUIHBIN B3TJA HA CONEPHUKOB (IPYyTrHe€ TPYINEI) KaK HA JTHOAEH CrnadbIX, Toy-
MBIX WIA HEAOCTOWHBIX, YTO MPEMATCTBYET B3aUMOICHCTBUIO ¢ HUMH WU BEAET K CTPEMIECHUIO
MOMEMATh UM TOCTUYb CBOMX LIEJIEH;

* OTKPBITOE MTABJIEHWE HA WICHOB T'PYIIINBI, BBIIBHTAIONINX BO3PAKEHUA M APTYMEHTHI
IPOTHUB TPYHIIOBEIX CTEPEOTHUIIOB;

* CAMOIIEH3Yypa WIECHOB I'PyNNBEl — HUX TOTOBHOCTH OTOPOCHUTH WIN HPEYMEHBUINTE COO-
CTBEHHBIE COMHEHHMS U BO3PAKEHNA, KACAIONIMECS TPYIIOBLIX PEIIEHHM;

* WUIIO3WUA E€OIUHOOYIINS OTHOCHTEIRHO MHEHUM M OIIEHOK, COOTBETCTBYIONIIMX TOYKE
3peHus OOJBIINHCTBA,;

* MOSABJICHUE CAMO3BAHHBIX «OXPAHUTEICH I'PYIIIOBOrO OyXad» — YICHOB I'PYIIILI, KOTO-
pPEIE 3aNMIIAIOT €€ OT HeOIarompuaATHOM WH(OpManuM, COCOOHON HAPYIIUTE UCIBITHEIBAEMOE
4YBCTBO YIOBJIIETBOPEHHOCTH OT HPUHUMAEMBIX PEMIEHUN.

BaHBIM aCrekTOM HMCCJIENOBAHUA MPOLECCOB IMPUHATHA PEMIEHUH ABIACTCA HU3YUEHHUE
BJIMSTHUS TPYIIIIOBOM TUCKYCCHM HA pa3pabOTKy v pe3ynbTarhl pemenus. Oco0yo poas B CBA3U C
5TUM WI'PAarOT OBA BAXKHBIX MPOTHUBOIIOJIOKHBIX (PEHOMEHA: «CXOXKOECHUA» — COMMKEHUA MHe-
HUI, CY/KIEHUN, TO3UIMNA WICHOB TPYIIIEI B XOO€ TUCKYCCHUH, 4 TAKKE «PACXOKIEHUA» — TIO-
IAPU3AINNA MHEHUN U CYXKAEHUU. ITH (DEHOMEHBI XapAKTEPU3YIOT IBE CTOPOHBI OTHOTO U TOTO
K€ ABJIEHWUA W YKA3BIBAIOT HA BO3MOKHOCTh PAa3HOW HAMPABICHHOCTH OUHAMUKH WHIWBHIYAIb-
HBIX HO3UIMH NPH UX CTOJKHOBEHWH B XOI€ IPYNIIOBOH AUCKYCCHUU. «3HAK» TUHAMUKH (COm-
KEHUE WJIM TOJIAPU3ALMA) 3aBUCUT OT XAPAKTEPUCTUK TPYNOBEL, OCOOEHHOCTEN HPOOJIEMEI U
YCJIOBUM €€ PETIEHUS.

Ocoboe mMecTo Mo 3HAUMMOCTH U MHOTO00Pa3ui0 KOHKPETHBIX MPOSBICHUH B IPOLIECCE
OPUHATHA COBMECTHBIX PEIIEHUN 3aHUMAaeT «3(PdexT cocTtara». [lox stum s pexkrom moHnma-
€TCs YCTOMYHMBAA 3aBUCHUMOCTE OCOOEHHOCTEN MPOLECCAa NPUHATHS PEIIEHUN B TPYNIE OT €€ KO-
JTUYECTBEHHOTO M KAYECTBEHHOr O COCTaBA. lak, MCCAEOOBAHMUA 3aBUCHUMOCTH MPOAYKTUBHOCTH
COBMECTHBIX PEHIEHUH OT KOJIMYECTBA WICHOB IPYIIEI TOKA3AIM, YTO CIUIIKOM MAJbIE U CIIMILI-
KOM OOJIbIIME pa3MeEpsl TPYNIEI OTPUILIATENLHO CKA3BIBAIOTCS HA €€ pemenHusax. Haubomee s¢-
()EKTUBHEI TPYHIBI YACIEHHOCTBEI0 4—8 YEIOBEK, OJHAKO 5Td ONTUMAJIbHAA BEIWYMHA Bapua-
TABHA U B CBOI OYEPENb 3aBUCUT OT TAKUX (PAKTOPOB, KAK CTPYKTypa IPYINEBL, €€ 3PENOCTh,
KOMITETEHTHOCTE €€ 4JIEHOB U, KOHEUHO, XaPaKTEeP PEIacMoi 3a1aqu.

BmisHiEe KAUeCTBEHHBIX XAPAKTEPUCTUK TPYIIEI TPOSIBIAETCA KAK 3aBUCHUMOCTE (P Pek-
TUBHOCTH €€ pabOTEI OT CTENEHU €€ OAHOpPONHOCTHU. [Ipn 3TOM yCTaHOBIEHO, 4TO MPOXYKTHB-
HOCTB ITPOLIECCA Pa3padOTKN PEMIEHNA CHIKAETCS HE TOJHLKO B HEOMHOPOIHEIX Ipynnax (B CHILY
Ipo0IEM COBMECTUMOCTH, PA3JIMYHEBIX IMO3ULMH U YCTAHOBOK €€ UJICHOB), HO U B MAKCUMAIEHO
OTHOPOIHEIX rpymnmax. B mocnennem ciyuae Ha MPUHUMAEMBIE PEILIEHUS OTPUIATEIRHO BIUACT
OTCYTCTBHE HEOOXOOUMOro pa3zHooOpa3ua MHEHWUM, NOAXOIO0B, AnbkTepHATHB. Kpome Ttoro,
UMEHHO OJHOPOIHOCTH I'PYIIIBI ABJAETCA HNPENMOCHIIKON BO3HHMKHOBEHHA KOPHOPATHBHOM 3a-
MKHYTOCTHU. JlericTBue s(ppekra cocraBa BAUAET B UTOTE HA TAKUE BAKHEUIINE MTAPAMETPHI COB-

MCCTHBIX Lh_ﬁﬁfﬁéi-lfﬁﬁﬂﬁﬁbgﬁm ~77a5a 7T 1auecTBO U () (PEKTUBHOCTE.
SNEKTPOHHOW NOANUCHLIO r OOJIB I MH 3aTpaTaMi BPEMCHH MO CPABHCHHIO
Ceptudbmkat:  12000002A633E3D113AD425FB50002000002A6  TPYIIIBI UHIUBUAY PENKO YAAETCS IOJIHOCTHIO
Bnapeneu; lebayxoea TatbAHa AnekcaHapoBHa

OUTEILHOCTh TPYIIIEI PACTET TOPA3a0 MEIICH-
NeiicTeiTeneH:'¢ 20.08.2021 no 20.08.2022 CHACTCA TAKWKC, HTO HHIHUBHAYAJIBHBIC PCILICHHA
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00€e OPUTHMHAIBHEL, 4TATTTUBHEI M UMEIOT O0JIE€ TBOPUECKUM XApPAKTEP MO CPABHEHUIO C TPYI-
MOBEIMU (XOTSA 9TA 3aBUCUMOCTE CYIIECTBYET JIMIIL KAK TEHACHIMA U MPOSABISAETCS HE BCETA).

3aganud 19 YIIPaBJIeHYeCKOr0 TPeHHHI'A
ba3oBblii YpOBeHB

3aganue 1: « PYKOBOIUTE/Ib-II014HHE HHLIID)
Ile/b TpeHHHra:
DopmupoBaHe HABEIKOB COOMIOAEHNA CyOOpIMHAINH.
PasMmep rpynmnsi
JIroOon

Bpems npoBe/1eHus
15 MunyT
Pecypcsl
MHCTpyKIIMM pYKOBOJUTENIO U ITOTUMHEHHOMY.
ITopsiiok npoBeeHNs TPEHHHIA:
1. Br10op y4acTHUKOB TpEeHUHTA
O3HaKOMIJIEHHE C MHCTPYKIIMEN YIACTHUKA TPEHUHTA
[TogroToBka y9acTHUKOB
Tpennunr
OO0cyxkaeHne pe3yIpTaroB TPEHHUHTA

SNPB W

NHCTpYKIIHS pYKOBOIUTE/IS

Ceromusa B 10.00 Ber monxusr nenates qoknan Ha Cosere nupekropoB. Hammcanue 5toro
noknana Ber mopyynin Bamewmy nmogunnennomy. Ber nam emy oto 3amanue Buepa B 16.00.

B 17.00 Ber yexam u3 o(uca, mo3TOMY HE 3HAETE pe3yabrara. Ha moaroroBky nokmnana
HeoOxoammo 2 vaca. Ber yBepeHsl, uTO MOAUMHEHHBIA ODKEH OBl 5T0 caenars. B 9 gacor Br
npuxoauTe Ha padory. Ha crone qoknana ver. Bam mogYuHEHHBIN 3aHAT IPYTUM JETIOM.

HHETP}'RHHH NOAYHHEeHHOI'O

Bam navansauk nopyuii Bam Buepa B 16.00 moaroroButs noknan Ha COBETE TUPEKTO-
poB. Bl mnanupoBanu 3aBepmuTes €ro NOAroTOBKY enie Buepa, Ho B 17.00 Bam mo3BoHmIa nous
U CKasana, 4to Bamy moOumyro cobak -mapnes BO Bpems MPOTrYJIKH UCKycaau Opomsume coba-
k. Jlo mo3oHero Bedepa Bam mpumiioce pemars BOOPOCE MO €€ TOCTABKE B BETICYECOHUIYY U
00paTHO, a HOUE BEI HE MOT/IM YCHYTE MOTOMY, 4TO coDaka ckymuna. CeromHs yrpoMm B 8.45,
korma Ber mpunum wHa pabory, k Bam mogomen HaAaYadbHUK MIAHOBOTO OTAENA M MOMPOCHIT
CPOYHO MOATOTOBHUTE IJI T€HEPATBHOTO IMPEKTOPA CIIMCKUA C JHAMU POXKICHUA COTPYIHUKOB
MOTOMY, 4TO 3Ta HH(pOpMaALHA UMeeTCA TONBKO y Bac. Kak pa3 3a stum 3anaruem Bac u 3acran
Bam maganeHuk, koraa B 9.00 npumesn Ha padory.

BEI HE TOMKHEI HUYETO PACCKA3RIBATH HAYAIBHUKY CAMM, €CJIM OH HE OyAET 3a1aBaThk BO-
npocoB. Ecm Hauameauk roBoput Bam, aTro0s1 Ber oTnoxnmm Bce nema u Hadaiau padorars Hax
OOKIAo0M, HE COTIAMANTECE Cpa3y, a4 CKaX)WUTE, 4TO BBl NODKHEI CHa4Yana BBEINIOJHUTE MOpPyde-
HHUE HAYAIbHUKA [JIAHOBOTO OTIEJNA ITOTOMY, YTO 3TO HYKHO I T€HEPAIBHOTO aupektopa. Ec-

NOKYMEHT NOANMCAH i
SHEKTPOHHOWM NOANMCHIO BUTE noknan 1o 10.00, orsersre, uTO HE yCcnee
Ceptudpukat: — 12000002A633E3D113AD425FBS0002000002A6 MHHHMYM 2 gaca.
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

OencteuTenex: ¢ 20.08.2021 no 20.08.2022 EHYeCKHe CHTVaIllHH»
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NHcTpykIus

Bawm Oyner npenmosxkeno 16 ynpaBneHueckux curyaru U 4 BapuanTa pemeHni curyanun (A, b,
B umI').

BriOepure, moxanyncra, T€ BApUAHTHI PENIEHUS, KOTOPEIE BAM IMOAXOIAT, 1 OTMETHTE UX.

Curyanus 1
Bawt HenocpedcmeeHHbll PYKOBOOUMENb, MUHYA 6dC, Oaem CPOYHOE 3adaHue auiemy NoOoHu-

HEHHOMY, KOMOPbIU VHCe 3aHAM GbINOIHEHUEM OpYy2020 OMBEMCMEEHHO20 3a0aHus. Bul u eau
PVKOBOOUMENb cHUmMaeme c80U 3a0aHUSA HEOMITOHNCHbIMU.

Buolioepume nauoonee npuemaemolit 014 6ac 6apuanm pelieHus.

A. He ocnapuBas 3amanus pykoBOOUTES, Oyay CTPOTr0 NPUAEPKUBATECA TOKHOCTHOU CyOO p-
OUHALAH, TPEAT0KY IMTOJUMHEHHOMY OTJIOKUTE BRIITOTHEHUE TEKYIIEH paOOTHI.

b. Bce 3aBucur 0T TOT0, HACKOJIBKO I MEHA ABTOPUTETEH PYKOBOIUTEG.
B. Brlpaxy noquuHeHHOMY CBO€ HECOTJIACHUE C 3a0aHUEM PYKOBOIUTEISA, IPEAYIIPEKY €ro, 4To
BIIPENEL B MOJOOHBIX CiIydasx Oyay OTMEHATH 3a0aHUs, MMOPYUEHHBIE eMy 0€3 COTrIacoBAaHUA CO

MHOH.

I'.B unrepecax nena npenyioxy moaT4MHEHHOMY BEIIOIHUTE HAYATYI0 padoTy.

Curyaunus 2

Bobl nonyuuiu 0OHO6pEeMeHHO 06a CPOYHbIX 3A0AHUA. OM 6aUle20 HEenocpeoCcmBeHHO20 PYKOBO-
oumena u 6auie2o Bblilecmoanezo pykogooumena. Bpemenu ona coznaco8anus cpokog 6bino.-
HEeHUA 3a0aHUl Y 8ac Hen, He0OX0O0UMO CPOHHO HA4amb paoomy.

Bawu oeiicmeun?

A. B nepByro ouepens HAUHY BHEITOIHATE 3a1aHUE TOTO, KOTO OOJIBIIE YBAKALO.

b. Cnauana Oyny BEITOTHATE 3a0aHUE, HA MOM B3I, HAMOOJIEE BAKHOE.

B. (Cnxauasna BBEIITOJHIO 3a1aHUE BRIMLECTOAMIErO0 PYKOBOIUTEIA.

I'. byny BEIMOJHATE 3a7aHUE CBOETO HEMOCPEACTBEHHOTO PYKOBOIUTES.

Curyanus 3
OKYMEHT MOAMNCAH KOHIUKM, KOMOopbll Meuiaem uM ycneuHo pa-
SNEKTPOHHOW NOAMUCKIO nyaics K 6am ¢ npocbbou, 4modwl 6bl pazodpa-
Ceptudcbmkar:  12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: LllebGayxoea TateAHa AnekcaHapoBHa

Nenctentenen: c 20.08.2021 no 20.08.2022 umyauuu.
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A. 1 nomxen npeceus KOH(IUKT HA padoTe, a pa3pemars KOH(PIUKTHRIE CUTYallud — 3TO UX
JTUYHOE IENO0.

b. O0Opaniy BHUMaHME COTPYIHUKOB HA STUUECKUM Konekc. Ecinu cam He cMory pazoOparsc,
MOMPOIIY CBOETO PYKOBOIMUTEN A OKA3aTh HOMOTIb.

B. [Ipexne Bcero, HyKHO TMUHO MOMBITATECA PAa300paThCsS B MOTUBAX KOH(PIUKTA U HAUTH MPH-
€MJIEMBIN U1 000MX CIOCO0 MPUMHPEHUS.

I. BEISICHUTE, KTO W3 WIEHOB KOMAH/IBI CIYKUT ABTOPUTETOM A1 KOH(PIUKTYIONINX, 1
MOMBITATECA YEPE3 HETO BO3AEHCTBOBATE HA ATUX JTIOAEH.

Curvanus 4

B nocrednuu wemeepe yuxia, 6 komanoe cogepuieH Heb.1ac06UOHbIU NOCMYNOK, HAPYUleHd
mpyoosas OucCyuniuHa, 6 pe3yibmame 4e2o0 KOMHnaHusa nowecia youimku. HauanbHuky Heusge-
cmeH B6UHOBHUK, OOHAKO 6blAGUMb U HAKa3ame e2o Hado. Kak Ovl 661 nocmynuiu Ha mecme
Ha4albHUKa?

Boioepume npuemaemutit 015 8ac eapuanm peuieHus.

A. OcraBmo BeIsICHEHHE (PAKTOB MO ITOMY UHIIUACHTY 10 OKOHYAHUS BBEIIMOJTHEHUS 340449 IIUK-
ma.

b. 3amomo3peHHBIX B IPOCTYIKE, BEI3OBY K cede. KpyTo moroBopro ¢ KamasIM C riIa3y Ha rias,
MPEAT0KY HA3BATH BUHOBHOTO.

B. Coobmiy 0 cnyuuBmeMcsa TEM U3 COTPYAHHUKOB, KOTOPBIM HAUOOIEE TOBEPSIO, MPEATIOKY UM
BBISICHUTE KOHKPETHBIX BUHOBHBIX U TOJTOKHUTE.

I. [Tocne mpuesna TII B ouc npoeny coOpanme kOManael, MyOIMIHO MOTPEOYIO BELAB-
JIEHUS BUHOBHEIX U UX HAKA3AHUA.

Curyanus S

Bam npedocmagnena 603MOH#CHOCMb 8blOpams cebe 3amecmumensa. Mveemcsa HeCKOTbKO KAHOU-
oamyp. IIpemendenmol omnuuaromes credyrowumu kavecmaamu. Bawiu oeticmeusn?

A. IlepBri cTpeMUTCS, MPEKAE BCETO, K TOMY, UTOOBI HATAIUTE JOOPOIKEIATEIBHEIE TOBAPUILLE-
CKUE OTHOILIEHMA B KOJUIEKTUBE, CO3JATh HA paboTe arMoc(pepy B3aUMHOTO JOBEPHUSI U OPYKE-
CKOTO PaCHOIOKEHU S, MPEINOIUTAET N30eraTh KOH(MIUKTOB, YTO HE BCE MOHUMAIOT MPABUILHO.
. Bropoit gacto mpeanmoyuraer B UHTEPECAX AENIa UIATH HA 000CTpEHUE OTHOLIEHUN («HEB3UpAS
HA JTULA»), OTJIMYAETCA MOBBIIIIEHHEIM YYBCTBOM OTBETCTBEHHOCTH 3a MOPYYEHHOE OENO.

B.—permit nﬁﬁﬁﬁ'ﬁ?ﬁﬁﬁﬁmﬁ"ﬂﬁtﬂﬂ STTOTS T IPAaBHIIAM, BCErda aKKypPare€H B BBITOITHEHHUH
SNEKTPOHHOW NOAMUCLIO [E€H K ITO JYHHCHHBIM.
Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa
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I. YerBepTe OTIMYAETCA HATOPUCTOCTHIO, TUUHON 3aMHTEPECOBAHHOCTRIO B padoTe,
COCPENOTOYEH HA JOCTUKEHUH CBOEH €U, BCETAA CTPEMUTCA TOBECTH €10 0 KOHIA, HE TMPHU-
naer OONMBIIOrO 3HAYEHUS BO3MOKHBIM OCI0KHEHUAM BO B3aUMOOTHOIIEHUAX C ITOTYMHECHHBIMH.

Curvanus 6
Bam npeonazaemca eviopams 3amecmumens. Kanouoamor omiuuaromea opye om opyea ciedy-
IOUWUMU OCODEHHOCMAMU 63AUMOOMHOWEHUU C 6bLUECOAWUM pPYKogooumenem. Bawu oeii-

cmeusn?

A. IlepBriii OBICTPO CcOTIAIIAETCS C MHEHHEM WM PACHOPAKEHHEM PYKOBOOUTENS, CTPEMUTCSA
4ETKO, 0€30rOBOPOYHO U B YCTAHOBJIEHHBIE CPOKH BBIMOJIHUTH BCE €T0 3a1aHUA.

b. Bropoi1 moskeT OBICTPO COrnamarsCa ¢ MHEHUEM PYKOBOIUTEIS, 3AMHTEPECOBAHHO U OTBET-
CTBEHHO BBIMOJHATE BCE €r0 PACIOPMKEHUA U 3a0aHUA, HO TOJIBKO B TOM CIIy4ae, €CIH PYKOBO-

AUTCIIE ABTOPUTETCH IJIA HETO.

B. Tperuu obmamaer OorareiM Nmpo()eCCHOHATBEHEIM ONBITOM M 3HAHWAMH, XOPOMMHI CII€IHa-
JTUCT, YMETBII OPraHn3arop, HO OBIBAET, HEYKUBUYMB, C HUM TPYIHO KOHTAKTUPOBATE.

I. YerBepTrIM 0OUEHB ONBITHBIM U TPAMOTHBIN CIIEIUATNCT, HO BCETIA CTPEMHUTCA K CaMO-
CTOATENBLHOCTH U HE3ABUCUMOCTH B padoTe, HE MI00UT, KOTa €My MEMIAIOT.

Curyvanus 7

Kocoa sam ciyuaemes obuyamocsa ¢ cCOmpyOHUKAMU WU ROOYUHEHHbIMU 6 HEPOpMaTbHOU 0 0-
CMAaHOBKe, K Yemy 6bl Oo1ee CKI10HHbL?

A. Becrtu pa3roBopsl, OJM3Kue BaM MO JEJIOBEIM U MPO(PECCHOHATBEHBIM HHTEPECAM.

b. 3apmaBare TOH Oecene, yTOUHATE MHEHHMS IO CHOPHBIM BOIPOCAM, OTCTAMBATH CBOIO TOUKY
3pEHUs, CTPEMUTELCSA B YEM-TO YOEIUTh OPYTUX.

B. Pazpenars o0Oniyro Temy pasroBOpOB, HE HABA3EIBATE CBOEr0 MHEHUS, MOIAEPHKNUBATE 00ONIyIO
TOUKY 3PEHUSA, CTPEMUTHCS HE BBIIEIATHCA CBOEH AKTUBHOCTBIO, & TOJBKO BRICAYIINBATE COOE-

CEIHHKOB.

I. CTpeMUTECS HE TOBOPUTE O Iemax M padore, OBITh MOCPEAHUKOM B OOMIEHWM, OBITH
HEMPUHYKIECHHBIM U BHUMATENBHEIM K JIPYTUM.

Curvanus 8

Baw compyoHux emopou pas He bINOIHWI 8aule20 3a0aHUsl 8 CPOK, X0ma obewal u 0asal cio-
60, 4MO NOOODHO2O clydas Holbule He NOBMOPUINCAL.

. S 0 |
ANOKYMEHT NoanncAH
SNEKTPOHHOM NOAMUCHIO
Ceptudchmkat: - 12000002A633E3D113AD425FBS0002000002A6 /POBO TTOTOBOPHUTEL HAETWHE, MTPEAYITPEIUB B TI0-
Bnapeneu; lebayxoea TateAHa AnekcaHapoBHa
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b. He moxumasce BRIMOIHEHUWS 3aaHUA, MOTOBOPUTH C HUM O MPUYUHAX MOBTOPHOTO CPEIBA,
nOOUTHCS BEIMOJHEHUA 3aAHUA, HAKA34Th 3a CPBIB MATEPHUAILHO.

B. ITocoBeroBarecs € OMBITHEIM pPaOOTHUKOM, ABTOPUTETHEIM B KOMAHAE, KAK MOCTYIUTH C
Hapymmreaem? Eciu takoro pabOTHHMKA HET, MOAHATH BOMPOC O HEAMCHUILITMHUPOBAHHOCTH
MOAYUHEHHOTO HA COOPaHUM KOMAHEI.

I. He moxunasce BBEINMOJHEHWA 3a0aHWA, HAKA3aTh COTPyAHMKA. B mampHENmEM MOBEI-
CUTE TPEOOBATENBHOCTE U KOHTPOJIE 3d €ro padoTou.

Curyvanusa 9

[ooduunernnbiu uzHopupyem auiu cogemsl U YKa3anus, oeraem 6ce no-c8oemy, He oopawjas
BHUMAHUS HA 3AMEYAHUA, HE UCRPAGIAA MO20, HA YMO 6bl eMy VKa3bléaeme.

Bawu oeiicmeusn?

A. Pa3z00paBmnce B MOTHBAX YIIOPCTBA U BUISA UX HECOCTOATEIBHOCTE, IIPUMEHIO OOBIYHEIE a1-
MUHUCTPATUBHEIE MEPHI HAKA3aHUA.

b. B unrepecax nema mocTtaparoch BEI3BATE €T0 HA OTKPOBEHHEBIN Pa3rOBOP, MOIMBITAIOCh HAUTH C
HUM OONIUN A3BIK, HACTPOUTH HA JEIOBOM KOHTAKT.

B. Haiiny gyenoBeka aBTOPUTETHOTO HA HETO — 3aPydyCh €r0 MOAAEPKKON U MOHUMAHUEM CUTY-
aI[U4 ¥ MOTMBITAIOCE YE€PEe3 HETO BO3/IEHCTBOBATS.

I. [ToneiTaroce pazoOparecsa B TOM, HE JENAIO0 JIU A CaM OMMOOK BO B3aMMOOTHOMIEHUAX C
3TUM HOJYUHEHHBIM, TOTOM PEIly, KaK MOCTYIUTE.
Curyanusa 10

Y  eac cozoanucey HamAHYmMble OMHOWEHUA C KOL1e2ou. Jfonycmum, 4mo nPuyuHbl 3mo20 6am
He cOBCeM SICHbl, HO HOpPMAIU306aAMb OMHOWEHUSL HE0OX00UMO, Ymoobl He cmpadaia paboma.

Bawu oeiicmeusn?

A. OTKpEITO BEI30BY KOJUIETY HA OTKPOBEHHEIN PA3rOBOP, YTOORI BEIACHUTE UCTUHHEIE TPUIHUHEI
HATAHYTHIX B3aMMOOTHOIIEHHH.

b. Ilpexne Bcero, moneITaroCh pa3o0parsCsa B COOCTBEHHOM MOBEAEHUHN MO OTHOIIEHUIO K HEMY.

B. OOpanyycs k komrere co cmoBaMu: «OT HAMINUX HATAHYTHIX B3aMMOOTHOIIEHUHN CTPANacT Je-
710.

[Topa noroBOpUTECA, Kak padOTATE JATBILIE.

AOKYMEHT NoarnncAH .
SNEKTPOHHOW NOAMUCHIO bIC B KYPCC HAIIMX B3dUMOOTHOMICHHH U MOTYT
Ceptudbmkar: 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: lLebayxoea TateAHa AnekcaHapoBHa
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Curvanusa 11
Bac HedasHo 8blOpaiu pyKogooumenem KOLIeKmueéd, 8 KOMopoM 6bl HECKONbKO jJem pabomaiu

psooebim compyorukom. Ha 8 uacog 15 munym 6vl HazHauu1u 6cmpety ¢ NOOHUHECHHBIM Ol 6bl-
ACHEHUA NPUYUH €20 YACMbIX ONO30QHUL HA pabomy, HO camu HEOHCUOAHHO ono3oanu Ha 15 mu-

Hym. Iloouunennwli dce npuwen ogpems u Hcoem 8ac.

Kak evt nauneme decedy npu ecmpeue?

A. He3zaBucumo OT CBOEro 0mo34aHusA Cpaszy ke MoTpedyro 00BACHEHNH 00 OMO3AaHMAX HA pa-
ooTy.

b. M3BuHIOCE Epen MOTYMHEHHBIM U HAUHY Oeceny.

B. [TozmopoBaroce, 00BACHIO MPUYMHY CBOETO OMO3IaHUA U copomy ero: «Kak Bel gymaere, ge-
0 MOJHO OKWIATh OT PYKOBOAUTEN A, KOTOPBIM TAK K€ 9ACTO OMMA3BIBAET, KAK M BHI?»

I. Tax kak Ha Oeceny 1 HE MIAHUPOBAI BEIAEIUTE 00JIEE 5 MUHYT @ Y MEHS CEHYAC BAXK-
Has BCTpeda, OTMEHIO Oeceny U MepeHecy ee Ha APYroe BpeMmsl.

Curyanus 12

Bwvl pabomaeme nHauanbHukom yarce emopou 200. Ooun T1I obpawyaemcesa k am ¢ npocbbou om-
nycmums e2o ¢ pabomvl Ha Yemvlpe OHA 3a CEOU cYem 6 C8A3U C OpPaKocouemaHueM.

— [louemy sce Ha uemvipe? — cnpawiueaeme 6bl.

— A kozoa scenuncsa Hearnos, bl emy paspewiiu Ha uemolpe, — Hegosmymumo omeedaem 111 u
nooaem 3asa@ienue. Bvl nodnucvigaeme na mpu OHsl, CO2NACHO OCUCM EYVIOUeM) HOTONHCCHUIO.
OO0HaKo nOOHUHECHHBLU 8bIXOO0UM HA pabOmy Cnycms 4emaslpe OHA.

Kak evt nocmynume?
A. Coobnry 0 HaApymEeHud TUCIIUIIJIAHEL B OTAEI IO padoTe ¢ MeEPCOHATOM.

b. [Ipennoxy mogunHeHHOMY OTpa00TATh YETBEPTHIN AEHE B BEIXOAHOU. Ckaxy: «MBaHOB TOKE
orpadoTtam».

B. Beuny uCKIrOUUTENBHOCTH CIy4as (BEOb JIOOU KEHATCA HE 4ACTO) OrPAHUIYCh MyOITMIHBIM
3aMEUaHHEM.

I. Bo03pMy OTBETCTBEHHOCTE 3a €ro nporyna Ha cebs. [Ipocro ckaxy: «Tak mocrymars He
CJIETOBAIION.

[ToznpaBmo, moxkenarn CUaCThA.

AOKYMEHT NoarnncAH
SNEKTPOHHOW NOANMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6
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Hue. [[py2ou, nelmasace e2o ompemMoHmupo8amsy, ROJAVYUL MPagmy. BurnogHUK 360HUM 6amM OOMOU
no menegomHy u ¢ mpego2ou Cnpawueaem, Ymo xce um menepv oenans.?

Kak evt omeemume Ha 360HOK?

A. «/lericTByiiTe cornmacHo uHCTpyKImu. [IpouTture ee, oHa y MEHS HA CTONIE, U CAETIAUTE BCE,
aT0 TpedyeTcs».

b. «/lomoxmute 0 cnyunBmemcsa BaxTepy. COCTaBpTE aKT HA MOJIOMKY 000pya0BaHMA, MOCTPa-
OABIIMH MYCTh UAET K AECKYPHOU MEICECTPE. 3aBTpa pazdepeMcs».

B. «be3 mens nuuero ve npeqnpuaumanrte. Celgac s npueny 1 pazoepycey».

I. «B kakom cocrosnuu nocrpagasmmni? Eciy HE00X0quMO, CPOUHO BEI3EIBAUTE BPAUA».

Curyanus 14
O0HadicOobl bl OKA3AIUCH VHACMHUKOM OUCKYCCUU HECKOIbKUX PYKOBOOUMENeU O Mom, KaK Jy4-
ute oopawgamuca ¢ noouuHeHHbviMu. OOHa U3 Moyex 3peHus 6amM NOHPABULACh DONbLUE BCE2O.

Kakaa?

A. IlepBas: «HYT0OBI MOUMHEHHBIM XOPOIIO padOTA, HYKHO HNOAXOIUTh K HEMY UHIUBUIYAJTh-
HO, YYUTEIBASA OCOOEHHOCTHU €T0 JIMIHO CTH.

b. Bropas: «Bce 510 He Tak. [ 1aBHOE B O1IEHKE MOOEH — 3TO MX OENOBBIE KAYECTBA, UCHOTHHU-
TEeNIBHOCTE. KK OBl TOKEH AenaTh TO, 4TO €My MOI0KEHO».

B. Tperea: «4 cuuraro, 4To ycnexa B pyKOBOICTBE MOKHO JOOUTHCS UL B TOM ClIydae, €Cln
MOTYUHEHHBIE JOBEPSAIOT CBOEMY PYKOBOIUTEIO, YBAKAIOT €T0».

I. YerBeprasa: «3T0 MPABUIBEHO, HO BCE K€ JIYIILINMH CTUMYJIAMH B pA0OTE ABIAOTCA
YETKUI OPUKaA3, MPWINTHAS 3aPIJIaTa, 3aCIyKEHHAST IPEMUI».

Curyanus 15
Boul oupexmop no npooaxcam. Ilocne pacuema 3apabomuou niamel u npemut Hekomopwie 111
nocHumanu, Ymo ux He NPAsWibHO paccCUUMaiu, U Mo ABWI0Ch NOBOOOM UX Hcanod eam. Bawiu

oelicmeusn?

A. A. OtBeuy xkamoOmukam npuMepHoO Tak: «lIpeMun yrBepikIaeT 1 paCCIUTHIBAET OTAEN AHA-
JIUTHUKH, 5 TYT HU IIPUA 4EM.

b. b. «Xopomo, g4 yaTy Bamu })agxo0sl 1 MOCTApar0Ch pa3o0dpaTeCsa B 3TOM BOIIPOCE C BAIIMM

HAYdJIEHHEKOM?»».
BB e o et ns o — o= o= ot ToTpIEL. M3/10KHTE CBOM MPETEeH3HH HAa MOE UM B
NOKYMEHT NoarnmcAH ~ p
SNEKTPOHHOM NOAMUCHIO ' qupME}}-
Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa
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I. I'. [TooGeniaB mMOMOYE YCTAHOBUTE UCTHHY, CPA3y K€ MOMAY K VIIPABISIONIEMY U T0o0e-
cemyio ¢ HUM. B ciyuae moarBepikaeHns 00OCHOBAHHOCTH JKAIO0 MPETONKY BHIILIATUTE IIpe-
MHH B CIEIYIONIEM MECHIIE.

Curvanusa 16

Bwl HeoaeHo Hauanu pabomams ynpagiarowum uiuana, a nepewiiu Ha 3my 00aHCHOCMb € OpY-
co2o gunuana. Oouaxcowl, 6 09:00 uos no kopudopy oghuca, vl yeuoenu mpex T11, komopvie o
YyeM-mo OHCURTEHHO Hecedosalu u He oopawatu Ha eac eHumMaHus. Bosepawasce uepes 20 mu-
HVM, bl VEUOeIU My Hce KapmuHy.

Bawu oeiicmeusn?

A. OcranoBmocs, 1am moHaTh TI1, 9T0 1 HOBEIN ynpasistoniuii. Bckoms3s 3ameuy, uro Oecena
WX 3aTSHYIACh U Topa Oparses 3a Aeno.

b. Copomry, KTO MX HEMOCPEACTBEHHBIH PYKOBOAUTEINE. BEI30BY €ro k cede.

B. Cragana nouHTEpPECYIOCH, O YEM UAET PA3rOBOP. 3aTEM MPEACTABIIIOCE U COPOILY, HET U Y
HUX KaKUX-T00 mperens3uit k anMuHucTpanuu. [locoe sToro mpemioxy BeIEXaTs HA MAPUIPYT.

I. [Ipeskne Bcero, mpencTaBiioCh, IOUHTEPECYIOCEH, KAK 00CTOAT ena B MX KOMAHE, KaK
3arpyKeHsl padoToit, yTo Memaer padborars? Bozsmy sTux TII Ha 3amerky.

Ounenka pe3y/ibTatToB

[ToncumnTaiiTe KOJIMUESCTBO HAOPAHHBIX BAaMH OQJLTIOB MO KaXKI0HW MO3UINH, U OMPEACITNTE MOTY-
UEHHBIE MPUOPUTETHI TMIHEIX OPUEHTAIMI B PYKOBOICTBE.

Opuenmayus Ha oeno ([]) xapakTepu3yer Bail YPOBEHb KOMIIETEHINH, CIT0COOHOCTH K CaMOCTO-
ATEILHOMY OPUHATHIO PELICHUI, BALly JIMIHYIO MPOAYKTUBHOCTS.

Opuenmayus Ha omuouieHus ¢ arodbmu (11) XapakTepru3yeT Bauly BOCIUTATENRHYIO TYMAHHYIO
HAIPaBJIEHHOCTh, YMEHHUE IEIETUPOBATE MOJTHOMOUYHNS, BOBIEKATh WIEHOB KOJUIEKTUBA B IIPO-
1ECC NPUHATUSA PEMIECHUM.

Opuenmayus Ha cebs (C) XapakTepu3yeT Balle CTPEMIICHUE PEATH30BATh CE0SM HA PYKOBOIAIIEH
padore, TOOUTECS TUIHBIX TIEJICH, CTPEMIIEHHE K CAMOCTOSTETFHOCTH U HE3ABUCHUMO CTH.

Opuenmayus Ha oguyuanvryio cybopournayuro (O) XapakTepusyeT Baiie CTpeMIeHne co0mro-
IaTh BHELIHUE

ITPOSABJICHUS AEATETFHOCTH PYKOBOIUTENIA, Ka3aThCSI PYKOBOIATEIEM, COOM01aTh OOMBIITYIO T1-
CTAHIMIO C MOIUYNHEHHBIMH, COXPAHATE ABTOPUTET JIFOOO0H IIEHOH.

AOKYMEHT MNOANMCAH
QNNEKTPOHHOW MNMoArnncbio
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: WWebayxopa TaTeAHa AnekcaHapoBHa
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IloBbIlIEHHBIHA YPOBEHL:
3amanue 1. [TpounraiiTe TEKCT K€iiCa U OTBETHTE HA BOTIPOCHI.

J1OpEBOMIOIIMOHHEBIE 3AM0BEAN POCCUMCKOTO OnU3Heca

Emé B 1912 r. poccuiickumu npeanpuHAMaTesiMi ObUIO BEIPAOOTAHO CEMB ITPHHIUIIOB
Benedua neia B Poccun:

1. YBaxkait Bracte. Bracte — HeoOxogumoe ycnoBue misd 3(P(PEKTUBHOTO BEAECHUA
nemna. Bo Bcém nomkeH ObITh mOpAnOK. B CBA3M C 5TUM MPOSBIAN yBAKEHHE K OMFOCTUTENAM ITO-
pPAOKA B y3AKOHEHHBIX SLIETOHAX BJIACTH.

2. byne uecreHn u npaBauB. YeCTHOCTE U NMPABAUBOCTE — (PYHOAMEHT OPEINPHHUMA-
TENLCTBA, OPEAMOCEIIKA 340POBON NPUOBLIN U TAPMOHUYHEIX OTHOIIEHUH B JEIaX.
3. YBaxait mpaBo 4acTHOM coOCTBEHHOCTH. CBOOOIA MPEINMPUHUMATENLECTBA — OC-

HOBA Omaromomyudusa rocymapcrBa. POCCHMHUCKUN NpEenNpUHUMATENs 00M3aH B IOTE JMIA TPY-
OUTECA HA Omaro ceoerd OTuu3Hel. 1akoe pBEHHE MOKHO MPOABUTH TOJIBKO HOPH OMOPE HA YACT-
HYIO0 COOCTBEHHOCTE.

4. JTIroOu u yBaxau uenoBeka. JIroOOBE M yBaKEHHUE K YEIIOBEKY TPyAd CO CTOPOHEI
MPENIPUHUMATENS MMOPOKAAET OTBETHYIO JTHOOOBb M YBAKEHHE. B TAakMX yCIIOBHAX BO3HHMKAET
FApMOHMA MHTEPECOB, 4TO CO34AET aTMOC(epy A pa3sBUTHA y MONEH CAMBIX Pa3HOOOPA3HBIX
CIIOCOOHOCTEN, MOOYKIAET UX MMPOABUTH CE0S € TYUIIEN CTOPOHBL.

5. byne BepeH cBoemy Ci0By. J|€n0BOM 4€nOBEK TOIAKEH OBITH BEPEH CBOEMY CIIOBY.
_-’.-'E TETTTT A ATATTT T WM™ '.'rr":'r'.-r!'!'!.!“;'.;' TArTL T:"‘*E:"‘* rrﬁ'!‘.-:"'ﬁ!"l.'!.rr'r.}h_'-. 1._}' -
NOKYMEHT NOANMUCAH CIIEX B O€JIC BO MHOTOM 3dBHUCHT OT TOTO, B Kd
INEKTPOHHOW NOANMACHIO
Bnapeneu; lebayxoea TateAHa AnekcaHapoBHa

1 CPECTBAM.
NeiicTeuTteneH: ¢ 20.08.2021 fo 20.08.2022 a UMeHU repen cooou AcHyro uens. Ilpennpunn-
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MATEII0 Takas Ie€Jb HY)KHA, Kak Bo3ayx. He ornekanca na apyrue nenu. CroyKeHHE «IBYyM
rocrogam» NpoOTHBOECTECTBEHHO. B cTpemneHnn mOCTHYEL 3aBETHOM LIEIW HE MEPEXOOU I'PaHb
I03BOJIEHHOTO. Hukakas nenp He MOKET 3aTMUTE MOPAJIBHBIE IIEHHOCTH.

Bonpocer:
l. UYrto u3 npuBenéHHex OpuHIMIOB 1912 r. B MOJIHON MEpe COXPAHMIO CBOIO AKTYAILHOCTH U B
HACTOAMIEE BPEMS, 4 YTO OTONLIO HA BTOPOU IIaH?
2. Kakue HOBBIE MPUHIIUITEI OM3HECA OOMKHEI OBITH BHEAPEHBI B MPAKTUKY MTPENITPUHUMATEITECKOU
neareaprHOCTH B Poccuy ceroqua’?
3. Kakue npuHimnel OM3Heca CUMTAIOTCA CErOIHA TPUOPUTETHEIMU ?

3amanue 2. Onpenenure CTUIb OPUHATHA YIPABICHYECKOTO PEMIEHUA MO KJIACCH(PHUKA-
uuu B.Bpyma u @©. HUerrona (Al All, CI, CII, GII) npu cnegyroninx ycaoBuax:

Y CnoBuA NPUHATHA PELLIEHUA Cruns
NPUHATHS peLie-
HUS

Ha mpennpusatun co3mamack CUTyanus, TpeOyromias HEMEIJIECHHOTO M3MEH e-
HUS TEXHOJIOTUYECKOTO mporecca. [y pykoBoOUTE A, UMEIOTIETO J0CTATOY-
HBIM ONBIT U KBATU(PHUKAIIIIO, MOKET OBITH BAKHBIM MHEHUE TJIABHOTO TEXHO-
10ra 1 HAYAIILHHUKA IUTAHOBO-2KOHOMHYECKOT0 OT/IENA.

B CBA3M ¢ NpeacToAniM COKpameHueM YUCIEHHOCTH PA0OTHUKOB Ha IIpea-
MPUATHNA 00Pa30BATNCEH OMITO3UIMOHHBIE MUHU-TPYIIIEI, TUAEPHI KOTOPBIX
OTCTAMBAIOT JIMYHBIE MHEHH, CO31ATACHE KOH(DIIMKTHASA

CHUTyanus.

[Ipobnema, BOZHUKIIAA HA TPEANPUATAN, HOBA U HEOpAUHApHA. PykoBOIH-
TE€Ib HE PACIIOJIATAET JOCTATOUYHBIM KOJIMIECTBOM HH(DOPMALIUN I €€ pellie-
HUA, U IJIS HETO BAYKHBI MHEHMA COTPYIHUKOB. B KO/IIeKTHBE apuT armMo-
cepa teMOKpaTHH ¥ B3aMMOITOHUMAHM A.

B OpraHm3alyu TMPEACTOUT  MPOBECTH COKpAaNIEHUE YUCIEHHOCTH

abotHukoB. [Ipencrosmiee pemenue He COBOANAET C JIMYHBIMU HETIMU
EDprm{HI{GB. PykoBOOUTENE MOIB3YETCA ABTOPUTETOM, U €70 MHEHHUE BOC-
MPUHUMAETCS MTO3UTUBHO YJIEHAMU T PYIIIEL.

[Ipobnema, Mo KOTOPOH MPENCTOUT NMPUHATH PEIIEHUE, ABIAETCA AJIA PYKOBO-

TUTEJA JOCTATOYHO CJIOKHOM WM HOBOM. Y HETO HENOCTATOYHO MH(POpPMALH,
OTOPYIO JIETKO MOJYYUTH OT MOJUYMHEHHEBIX. OTHAKO

LlfpyHHDBﬂE 00CYKIEHUE HELEIECO00PA3HO.

[Tpu npuHATHN perieHnsa BOZHUKIN PA3HOTIACHS U TOI0CA Pa3AEIUINnCh Ha

paBHbIe yacTH. Bpemenn nia namsHEWero 00CykaeHusa HEA0CTATOTHO.

MmeroTcs pe3ynbsrarsl 00BLEKTUBHOTO

IELHEI.TH{EH.
NOKYMEHT NoanncAH
Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: Lle6ayxora TateaHa AnekcaHapoeHa yarusx.
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B TpymoBOM KOIEKTUB, TAE CYMIECTBYET KOH(PIUKT MEXKIY ABYMS TPYNIAMH COTPYIHU-
KOB MO IMOBOJIY BHEAPEHUSA W300PETEHUS, NPUIIEN HOBBIM PYKOBOIWUTEIb, NMPHUIIANIEHHBIN CO
croponsl. Kakum 00pa3om emMy Jydimie AeNCTBOBATH, YTOOB HOPMAIW30BATE CO3OABIIYIOCSA O0-
CTAHOBKY B KOJIJIEKTUBE?

[TpuHMMAas YIIpaBIEHIECKOE PEIIEHNE, BOCITONB3YHTECh Moaeabio Bpyma-Herrona.

O0ocHyliTe CBOM BRIOOD.

a) BeiOpars akTuB, rpyImny, MOPyIuTh pa3odparsCca U MPEAI0KUTE MEPHI 0 HOPMAIN3a-
M1 00CTAHOBKM B KOJUIEKTUBE, OIMMPATHCA HA AKTUB, HOAIEPKKY PYKOBOJCTBA.

0) IlonerTareca pazyOenuTe M MPUBIIEUEL HA CBOIO CTOPOHY CTOPOHHUKOB MPEKHETO CTHU-
1 pabOTEL, MPOTUBHUKOB HOBOTO, BO3JEMCTBOBATE HA HUX YOE€KIEHHEM B MPOIECCE TUCKYCCHH.

B) M3yunTh MEpCOEKTHBEI YIYyYNIEHUA KAUYECTBA BBRIMYCKAEMOW HPOAYKINN, MOCTABUTH
nepe KOUIEKTHBOM HOBEBIE MEPCIEKTUBHEIE 3a0a9l, ONMUPATHCA HA TydIINe JOCTHKEHUA U TPY-
IOBBIE TPAIUINH KOJUIEKTHBA, HE ITPOTUBOIOCTABIIATE HOBOE CTAPOMY.

r) Y CTAaHOBUTE AEIOBOM KOHTAKT CO CTOPOHHUKAMH HOBOTO, HE IPUHUMAS BCEPEE3 TOBO-
bl CTOPOHHUKOB CTAPOT0 MOAX0JA K TEXHOIOTHUU IMIPOU3BOACTBA, MPOBOIUTE PA0OTY MO peaiu-
3alM HOBIIECTB, BO3OEHCTBYSA HA HNPOTHBHHUKOB CHJIOH CBOEr0 MPUMEpA M NPUMEpA APYTHUX
MPOTPECCUBHEBIX PYKOBOIUTEIIEH.

3amanue 4. [Toctpoenue «aepera pemeHu».
Ha ocnoBe monoxennnn mogemm B.Bpywma, @. Herrona nu A. fIro cocraBeTe IE€peBO pemeHUH
KOHKPETHOM OPTraHU3aI[MOHHO-YIIPABIEHUECKON MPoOaeMel. OOOCHYHUTE CBOM PEILIEHHUS.

3aanue S. CocraBneHne anropurmMa  pazpabOTKH M OPUHATHA — PELICHUS
VIPABIECHYECKOTO0 PELIECHUS.

M3 18 meiicTBuii, 0003HAYEHHBIX B CITMCKE, HYKHO COCTABUTH AITOPUTM PEIIEHUS YITPAB-
neHuecknx npobnem. Ha 1 stame ocymiecrtBngercs uHaIuBUAyaIbHAd padoTa, HA 2-M — rPyHOIo-
Basd, C ydactueM mpernopmasarens. Ha manHom srame BHOCATCS HEOOXODUMBIE KOPPEKTHBHI B
OmMOOUHEIE CYKAEHUA, o0ecneunBaercs ooOparHad CcBa3b. CTyAeHTaM CIEAYET MPOHYMEPOBATH
OEMCTBUA HNOPAAKOBEIMM HOMEpamu, HauuHag ¢ | mo 18; oOwemmHAA/Tpynmipys UX B CTaguu
mpoIecca MOATOTOBKH, NPUHATHS M PEATM3AalK yIIpaBieHueckoro pemenusa. [lomygennsie pe-
3YJILTATEI PAOOTHI 3aHOCATCA B TAOIHILY.

No JlencrBusa Pesynerar | Pesynerar rpynm. Cramus
UHI. padOoTEl | padOTEL/KOPPEKT.

1  [Crpykrypusanms mpoOieMsl

2 [JlokymeHTanpHOE O(popmMiIeHUE
33144

3 |OnpeneneHne pa3pemmMOCTH
IpO0IE MBI

4 OnpeneneHne OTKIOHEHUS
()aKTUIECKOTO COCTOSHUSI CUCTEMEI OT
JKETaeMoTO0

AOKYMEHT NoarnncAH
SNEKTPOHHOW NOAMNUCHIO
Ceptudukar: 1 12000002A633E30113AD4256FB50002000002A6
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Odopmnenue penieHus

PazpaboTka BapuaHTOB pemieHUs
npOOIE MBI

Omnpenenenue CynieCTBOBAHUA
OpOOIE MBI

Onenka HOBU3HEI MPOOIEMEI

10

KOHTPOJIE BEINOIHEHUS PENIEHUA

11

Be10op pemenus

12

OneHka BapHaHTOB PENIEHUA

13

Koopnunanms nencTBum
MCIOJITHUTEIIEH PENICHUA

14

[TocTtanoBka 3a0449 UCITOJITHHUTCIIAM

15

Be100p kpuTepusa OLIEHKH BAPHAHTOB
PEI1ECH

16

YCTaHOBIEHHE B3aUMOCBS3H C
IPYyrUMU ITPOOIeMaMu

17

dopmyMpoBaHUE TTPOOIEMEI

18

OnpeneneHne NpuINHEL
BO3HUKHOBEHHS ITPOOIEMEI

1.

CepTtudumkar:
Bnageneu;

PER{}MEHI[}'EMHH JATeparypa.

Ocnognan rtumepamypa:

CaBuyk B.II. [Ilnarnocruka npennpuarus. [lognepxka ynpaBieHUECKUX pEIEHUH | DIeK-
TpoHHEIN pecypc]/ CaBuyk B.Il.— Dnexrpon. tekcroBeie nanneie.— Mocksa: Jlaboparo-
pust 3aanuit, 2020.— 176 c.— Pexum nocryma: http://www.iprbookshop.ru/37036.html.—
3BC «IPRbooks»

Kapnanckaa H.JI. YnopaBnenueckue penieHnus | INEKTPOHHBIA PECYPC| @ yd€OHUK s CTy-
IEHTOB BY30B, OOYy4arOmMXCs IO SKOHOMUYECKHUM CIIEHUAIBLHOCTAM W HANPABICHUAM /
H.JI. Kapmanckada. — 3-e u3n. — OnekrpoH. TekcTtoBeie nanueie. — M. : TOHHUTH-
HNAHA, 2017. — 439 c¢. — 978-5-238-01574-3. — Pexum  pgocryma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

. Merogonorus u METOAEI pa3padOTKH YIIPABICHUECKNX PELIEHUMN [ DIEKTPOHHEIN pecypc|:

OPAKTUKYM/ — JJIEKTPOH. TEKCTOBBIE nanHele.— (CraBponons: CeBepo-KaBkaszckuil e-
nepaTbHBIN VHUBEPCUTET, 2016.— 92 C.— Pexum ooCTyIma:
http://www.iprbookshop.ru/66056.html.— 3BbC «IPRbooks»

['mebora O.B. Meronel mpuHATHSA yIPABICHUECKUX PENIEHUH |IDIEKTPOHHBIM pecypc| :

AQKYMEHT NOAMNCAH KTPOH. TEKCTOBEIE qanusie. — CapaTtos: By30B-
3NEKTPOHHOWM NMOANUCHIO |
12000002A633E3D113AD425FB50002000002A6 — 978-5-906172-20-4. — Pexum nocrymna:

LUebayxoea TaTeAHa AneKkcangpoBHa
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Tema 10. Moaea onTUMH3ANUHA U NPUHATHS pellleHHH

IHpakmuueckoe sanamue 11
Memoo oekomnosuyuu npooiem

Ieab: 3akpennenne MpakTHIECKNX HABBIKOB MMOCTPOSHUA «IEPEBA LEIEH U 3a1a9)
OprannzanuonHas ¢opma: peneHre TUMOBBIX 33044
3HaHUS ¥ YMeHHs, IpHodpeTaeMble CTY/IeHTOM B pe3V/IbTAaTe OCBOCHHUS TeMBbI:

Crynent Oyner 3HaTh:

- 3TAIBl MOJEINPOBAHU;

- TUITBI MOJIENIEH MPUHATHA PEMIEHUH.

CryneHr OyIer yMeTs:

- ONPEAETATE HOCAEN0BATENBHOCTE MOCTPOCHUSA «JIEPEBA LTI »;

- pa3aUYaTE YPOBHHU BOZHUKHOBEHUA MPOOIEM 1 HATTPABICHUS M3 PEIICHUS.

d®opmupyembie kommerennun: OIIK-3, [TK-6

AKTYAIBHOCTB TeMbI: TIPONECC YIPABICHUA OpraHu3anuy O0a3upyerca Ha pasHO0Opa3HBIX
YIPABICHYECKUX PEUICHUAX, Pa3padaThIBAEMBIX ITOJ BO3IECHCTBHEM OCOOECHHOCTEH CTHIIA IIPHU-
HATHUS PEIIEHUM.

Teopemuueckas wacmo

CymiecTByeT 4eThIPE NMPaBuia i MPOBEPKU MOTHOTE U BHYTPEHHEN HEMPOTUBOPEUNBO-
CTH JE€peBa LENen.

1. Ilpu grenuu cBepxy BHM3 HMOALENb MOMKHA OTBEYATH HA BOMPOC: "UTO HYKHO CIe-
14Tk, 9TOOBI PEATM30BATE LIEE MPEABIAYIIETO YPOBHA "

2. Ilpn urennu CHU3y BBEPX 1€16 00IEE BEICOKOTO YPOBHA NOJIKHA OTBEYATH HA BOMPOC:
«J11s1 wero HeoOXoaMMA TIETE HEMOCPENCTBEHHO MO HEH. »

3. Ilpu urenun nmopnene, HEOOXOOUMEIX A DOCTHKEHUA OOHOH IE€JH, CIEAYET YTOU-
HHWTE, BCE JIM MOIIENN IeHCTBUTEILHO HEOOXOIUMEI NI €€ JOCTUKECHNA.

4. Ilpn urennn nopnenen, HEOOXOOAUMEIX A DOCTIKEHUA OOHOW LEIU, CIEAYET yTOU-
HUTB, KAKUE €M1€ NOAIEIN STOTO YPOBHA HEOOXOIUMEI IJIT JOCTUKEHUS 11ETH.

B 3aBucumocTtn oT cnenupuku 0Tpaciau, 0COOEHHOCTEN COCTOSHUA CPENBl, XapakTepa U
COOEPKAHUA MHUCCUH B KAKIOH OPraHU3allii YCTAHABINBAIOTCA CBOM COOCTBEHHEBIE LI, 0CO-
OeHHBIE Kak MO HADOPY MapaMeTpoB OPraHu3alny (KEIATEIbHOE COCTOSHUE KOTOPBIX BBICTYITA-
€T B BUJE OOIIMX LENEH OPTaHu3alnuu), TAK U 110 KOJIMIECTBEHHOH OLIEHKE 3THX ITAPAMETPOB.
OnHako, HECMOTPSA HA UHANBUIYAIEHOCTE B BEIOOPE LENEH, BRIACIAIOTCA YETRIPE CDEPEI, TPH-
MEHUTENBHO K KOTOPBIM OPTaHU3AIUN YCTAHABIMBAIOT 1E€IH, UCXOOS U3 CBOMX UHTEPECOB. JTH-
MU 00JTaCTAMHU ABIAIOTCS:

DOXOJBI OPraHu3aIny;
paboTa ¢ KITUEeHTaMu;
noTpeOHOCTH M O1ar0COCTOSAHUE COTPYIHUKOB;
COLIMATIbHAS OTBETCTBEHHOCTB.
Kak BugHO, 5TH "4eTHIpe CPephI KacaroTCs TAKKE UHTEPECOB BCEX BIMAIOMIMX HA OE1-
TE€IBHOCTh OPTaHN3alui CYOBEKTOB.

Haubonee nacmnocTnane HHEIMI HAMNARTCHHUAMH, IT0O KOTOPBIM B JCJIOBBIX OPrdHI3d-

NOKYMEHT NOANUCAH .
SNEKTPOHHOM MOAMNMUCHIO DHIHC.
Ceptudmkar: 12000002A633E3D113AD425FB50002000002A6
Bnapgeney:  LUe6ayxoea TatesHa AnekcanaposHa Ka3aTeJsAX, THIA BEIMIMHA TPUOBLIHN, PEHTA-
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. 0JIOKEHUE HA PEIHKE, OMMMCEIBAEMOE TAKUMU IMOKA3aTEILIMU, KAK JOJIA PhIHKA,
00BEM PO 1Ak, OTHOCHUTEIRHAS IO OTHOIIEHHUIO K KOHKYPEHTY 0 PEIHKA, JOJIA OTACTBEHBIX
IPOAYKTOB B 00mIEM 00BEME TPOJAXK U T.I.;

. OPOU3BOIUTEILHOCTE, BEIPAKAIONIAACA B U3AEPIKKAX HA €AMHUILY PO YKIIUH,
MAaTEPUATOEMKOCTH, OTAAYE C €ANMHUIILI TPON3BOACTBEHHBIX MOMIHOCTEH, 00BEME MPOU3BO U -
MOH B €IUHUILY BPEMEHH MPOAYKIMHU U T.I.;

* (pMHAHCOBBIE PECYPCHI, ONMTMCEIBAEMBIE ITOKA3ATEIAMH, XaPAKTEPH3YIOIIUMHI
CTPYKTYPY KanmuTana, IBWKEHUE IEHET B OPraHu3aliy, BEIUIUHY 000POTHOTO KAIMTAIA U T.I1.;
. MOIIHOCTH OPTraHHU3ali1, BEIPAKA€MBIE B 1IE€JIEBBIX ITOKA3ATEIAX, KACAIOIUX Cs

pazMepa 3aHUMAEMBIX TLUIOMIAAEH, KOTMYECTBA EIMHNL] TEXHUKA U T.11.

Huxe npusenen npumep 00mIero nepesa uened npeanpusaTha U BAPUAHTEI BO3MOKHBIX
MyTEN OOCTUKEHUA N0 (DYHKIITMOHANBHEIM HAMPABICHUAM OEATENRHOCTH npennpusatus. O0pa-
TUTE€ BHUMAHUE HA TO, YTO B IIPUMEPE OTCYTCTBYET (POPMYIMPOBKA IEJIEN, HAETCA TOILKO 00mIee
HAIPaBJICHUE BO3MOKHEIX 11EJIEH.

Jaoauu

ba3oBblii YpOBeHBb

3aoaua 1
Jamadud:

1. PaccmoTrpure npennoxkeHHBIM BAPUAHT IEPEBA IIETIEH.

2. [TpoBenure nmpoBepKy MPaBUILHOCTH MOCTPOCHUS AEPEBA LEIEH. 3AMUIINTE PE3YJIBTATEI
1 BEIBO/IEL.

3. [Tpennoxure CBOM BAPUAHTEI MOALENIEN IJIA JOCTHKEHUA TJIABHOU I11EJTH.

PaccmoTpure nepeBo nenei crpaxoBod KOMITAHUH N0 YBETUYEHUIO TPUOBLIN C KPUTHYECKOU
TOUKH 3peHus. UTo Ha Bam B3rian He BepHO? [Ipennoxure CBOU BapUaHT PELICHUA ITPOOIEMEI
yBETUYEHUA OPUOBLIH 1A TAHHOW KOMITAHHUH.

JlepeBo 1e/1eil CTPaXoBOH KOMIIAHHHA

Yeeanuenne npuostiin OO0 «CK Cornacue»

'naBHasg 1enn:

1 =
1 =
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Lleau BTOpPOTO 2.1 2 9 73

il DBHH: 1 e 1

NOKYMEHT FMOARNCAH Buenpenue dnek- OTCnexuBanue u Co-
HEKTPOFFICTIORISI O POHHOTO JOKYMEH- KpaIeHHe 3aTpaT Ha

Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeney:  Lle6ayxoea TaTbsiHa AnekcaHApoBHa T000OpOTA Wurepner, Tenedon,

TPAHCIT-€ PACXOTEI
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3aoaua 2
Samadus:

1. PaccmoTrpure npemioxeHHBIN BAPUAHT I€PEBa LENIEH.

2. [TpoBenure mpoBepKy MPaBUABHOCTH NOCTPOEHUA AEPEBA IENEH. 3AMUILINTE PE3YIBTATH
Y BEIBOJEL.

3. [Tpennoxure cBOM BaApUAHTHI NOILENEH IJIA JOCTUKEHU A TTIABHOM 11E€TH.

PaccmoTpure {1l MuHB-0TENA IO COBEPIIEHCTBOBAHUIO CTPYKTYPHI YIPABIEHUS C KPUTHYECKOM

TOUKH 3peHus. UTo Ha Baml B3rian He BepHO? [Ipennokure CBOM BaApUAHT COBEPIIEHCTBOBAHUS
CTPYKTYPHI YIPABAECHUS MEPCOHATIOM TOCTUHHIIEL.

JlepeBo me/ieit MUHH-0TE IS

' maBHas nens:

CoBepHIEHCTBOBAHUE CTPYKTYPEI
VIIPABJICHUS NEPCOHATIOM OTEIIA

v
eJIu
CoBepmeHCTBOBAHUE CoBepIIeHCTBOBAHUE CoBepIIEHCTBOBAHUE
IEPBOTO CUCTEMBI a1anTalun CHUCTEMBI MOTUBALIMH cuCTeMEI Habopa u
HOBEIX COTPYIHUKOB COTPYIHUKOB orOOpa nmepcoHana

YPOBHS:

eIu

v v v
BTOPOTO Pa3paboTka aHKETHI Pa3paboTka CHCTEMBI OGbABNEHNE KOHKYP-
ca BAKaHCUH

)OBHSL: 1711 HOBUYKOB mrpad o

IToBbIIeHHBLIN YPOBEHB
3aoaua 3
['maBHas nemsp: CTUMyIHMPOBATHE COBIT MPOAYKIIMH KOMOLIOTEPHON KOMITAHUH B KPATKOCPOTHOM
MEPCIIEKTUBE.
Heo0xommo:
1. Onpenemure, 4TO ABIAETCA OCHOBOIIOJATAIONIMM IS JOCTHUKCHUS ITOCTABJICHHOU IIEJIH.
ChopmynupyiTe LEAU NEPBOTO NOPAIKA. 3AMAMINTE UX B CXEME JIEPEBA LEIIEH.
2. JIns kakaoM MOIIen OEPBOTO MOPAAKA OMIPENETUTE, KAKAE NENCTBUSI MOTYT 00ECTIEUnTh
ux gocrmxenue. CHopmyaupyiTe nem BTOporo nopsaaka. Bkirouure ux B CXxemy JepeBa 11eIeH.
3. [TpoBenure anamornynyro padOTy Mad MOIIENEH BTOPOTO U HUKECIECAYIONINX YPOBHEH,
OOBENS OO0 MAKCMMAIEHO KOHKPETHOTO YpOBHA neucrBuul (Hampumep, moamucars 1oroBop, Ky-
AOKYMEHT NOANMCAH

SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6
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3aoaua 4

['maBHas nems: OTPEMOHTHPOBATE NMOMENICHUE ATENLE MOMINBA BEPXHEN OJIEHKIBI TP OrPaHU-

YEHHBIX CPENCTBAX U COXPAHEHNH NPOU3BOICTBEHHBIX 00BEMOB.

Heo0xommmo:

l. Onpenemmre, 94T0 ABIAETCA OCHOBOMOJATAIOMIMM IJI JOCTHIKEHHSA MHOCTABICHHOW IIEIH.
ChopmympyiTe nemm nepBoro mopAaKa. 3aMUIINTE UX B CXEME IEPEBA LIENEH.

2. Jlmsa kaxmou moAuenyu MEPBOrO MOpAAKa ONPEAEINTE, KAKHME AEUCTBUA MOTYT obecme-

uuTh UX goctmxkenue. Copmymipyite e BTOPOro nopsaaka. Bkmodure x B CxeMy gepeBa

TEJIeH.

3. [TpoBenure ananornunyro padOTy A NOAUENEH BTOPOTO M HUKECAEAYIONINX YPOBHEH,

OOBENS OO0 MAKCMMAIEHO KOHKPETHOTO ypoBHA neucrtBud (Hampumep, mogmucars oroBop, Ky-

OUTE OPUHTED U T.II.)

3aoaua 5

I'maBHas nems: OTKPBITE TYPUCTCKYIO (pupMy (Aar€HTCTBO).

Heo0xomumo:
l. Ompenemure, 4TO ABAACTCA OCHOBOMOJATAIOMIMM IJIA AOCTHKEHUS IMOCTABICHHOM IIENTH.
ChopmympyiTe nenm nepBoro mopsaaKka. 3aMUIINTE UX B CXEME IEpPEBA LIENEH.

2. JIng kaxkoou mOANENd MEPBOTO MOPAAKA OMPENENuTe, KAKUE TEUCTBUS MOTYT oOecre-
guTh UX pocruxkenne. Copmymipyire e BTOpPOro nopsaaka. Bxirrodnre ux B Cxemy JaepeBa
[EJIeH.

3. [TpoBenure ananornunyro pabOTy A NOAENEH BTOPOTO M HUKECAEAYIONINX YPOBHEH,
OOBENS OO0 MAKCUMAIBHO KOHKPETHOTO YpOBHA neuictBud (Hampumep, mogmucars OTOBOp, KY-
MUTH MPUHTEP U T.I1.)

JlomomurensHas nH(GOpMANMA A7 PEMIECHU 3a0ad 3-3

1. Hlabnon «mepepa nenen» npeanprUATHA

) ELLTA S TIRITE. Of T aFT AT

1- B Vp0E S EIE LIAHEDS TR IIj) CHEE O CTE O i Lol 2 8 GEOIARICEL

—— /N 7\ 7NV TN

2~ H V0E & HE

J BE O LTINS LT \ / \ / \ /
3-H YPoE&HE
A& ECONC IS M T3

OJOKYMEHT NoanmvucAH

SNEKTPOHHOW NOANMUCLIO
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6
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VBemmueHue 10 PhIHKA;
Pexmama, I1P;
YBemuenue 00bema cObITa 10 HANPABIEHUAM, PETHOHAM.

IIpousBoacTro

CHUKEHME U3IEPKEK;

[Tokymnka noBOro 00OpynoBanms;

ABTOMAaTH3AIMA TPOU3BOICTBA;

OnTuMH3anua TPAaHCIOPTHBIX PACX0O0B;
OnTummzanus CTPYKTYPBI TPOU3BOACTBA U COBITA;
[lepexon Ha HOBEIE TEXHOJIOTUH (MHHOBAIMH).

Ilepconan

[ToBeimenne kBampukanum;

OOy4ueHHNE HOBBIM TEXHOJIOTHAM;

Co3nanue TEXHOJIOTHH ITOI00pa U aIanTalui NePCOHANA;
JleneHTpamm3anus yIpaBIeHU;

PazpaboTka cucTeMsl MOTUBAIIMN U TPEMUPOBAHUS,
M3menenue omiarel Tpyaa TMHENHBIX PYKOBOIUTEEH.

dOuHaHChLI

1.

2.

CepTtudumkar:
Bnageneu;

KpenurHas moimTHka;
PazpaboTka MHBECTUIIMOHHBIX ITPOEKTOB;
YBEMM4YEHUE CTOMMOCTH (PHPMBEL.

PERGMEHI[}’EMHH JATeparypa.

Ocnognan rtumepamypa:

Casuyk B.II. [luarnoctuka npennpuartus. [lognepxka ynmpaBieHUECKUX pelIeHUH | DIekK-
TpoHHEIN pecypc]/ CaBuyk B.Il.— Dnekrpon. tekcroBeie ganneie.— Mocksa: Jlaboparo-
pus 3aanuit, 2020.— 176 c.— Pexum gocryma: http://www.iprbookshop.ru/37036.html.—
9BC «IPRbooks»

Kapnanckas H.JI. YnpaBnenueckue pemenus [ SNeKTPOHHBIM pecypce]| : yueOHHMK IS CTY-
IEHTOB BY30B, O0y4arONMXCsA MO HSKOHOMWUYECKUM CIIEIUATBHOCTAM M HAIMPABICHUAM /
H.JI. Kapmanckasa. — 3-e u3n. — OnekrpoH. TekcTtoBeie manueie. — M. : TOHUTH-
JHAHA, 2017. — 439 ¢. — 978-5-238-01574-3. — Pexum pgocryma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

Merongomorusa U METOABI Pa3pabOTKHA YOPABICHUECKUX PEMIEHUN [ DNEKTPOHHBIM pecypc]:
OPAKTUKYM/ — OJJIEKTPOH. TEKCTOBBIE AaHHble.— (CraBpomoins: CeBepo-KaBkasckuu (pene-
paTbHBIN VHUBEPCUTET, 2016.— 92 C.— Pexmm nocTyma:
http://www.iprbookshop.ru/66056.html.— 9bC «IPRbooks»

['mebora O.B. Meronael mpuHATHSA yNIPAaBICHUECKUX PEUICHUN |IDIEKTPOHHBIN pecypc| :
yueOnoe mocooue / O.B. I'meboBa. — Dnexrpon. TekcToBBIE NanHble. — (Caparos: By30B-

OOKYMEHT NOAMUCAH | 27 — 978-5-906172-20-4. — Pexum npocryma:
SNEKTPOHHOW NOANUCKIO
12000002A633E3D113AD425FB50002000002A6

lLlebGayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Tema 11. AHATHTHYECKHE METOAbI IPHHATHS PelleHHH

IHpakmuueckoe sanamue 12
Onucanue MHOOKpUM EPUATLHBIX 3040aY NPUHAMUA DeUieH U

[e/b: 3akperieHUEe TEOPETUUECKNX 3HAHUMI B 00IACTH MHOTOKPUTEPHAIBHOCTH 347044 TPUH -
TUSA PENIEHUN

OprannzanunonHas (popmMa: TpaguIIMOHHEIA CEMUHAP

3HAHUA U YMEeHHSs, IpHodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

Crynent OyneT 3HaTh:

- CYIIIHOCTh MHOTOKPUTEPUATHEHOM 3a0aud TPUHATUS PEIICHA;

- OCHOBBI CBEIEHUSA MHOTOKPUTEPUAIBHBIX 340449 K OTHOKPUTEPH ATbHEIM;.

CryneHr OyIoer yMeTs:

- (D OpMyIHPOBATE OCHOBHBIE MIPUHIUILI AJAUTUBHOU CBEPTKH;

- (POpMYIMPOBATE OCHOBHBIE MIPUHIUITEI MYJIbTUIIIUKATUBHOM CBEPTKH.

d®opmupyembie kommeTennuu: OIIK-3, [TK-6

AKTYA/ILHOCTH TeMbI: ITPOIECC BEIOOPA HAWIYYIIErO0 YIPABICHUECKOTO PEIMIEHUS TPATIUIIHOH-
HO COIPOBOIKIAETCA MPOoOAEMON OONBIIOr0 YHUCIA KPUTEPHUEB BEIOOpA

Teopemuueckas uacnio

Kpurepuii — 5T0 npaBwio WJIM MOKA3aTENb, MO3BOJIAIONIMN OIIEHUBATE U CPABHUBATE
AHATN3UPYEMBIE OOBEKTHI (AIBTEPHATHUBHBEIE PELICHUA, PE3YJBTATHl IEATEIBHOCTH, BAPHUAHTEI
OpOU3BOACTBA U T.A.). Kpurepun mMoryT ObITE OOBLEKTHUBHBIMHM (HATIPUMEP, PEHTAOEIBEHOCTE) U
CYOBEKTUBHEIMHU (HAMPUMEP, NPECTUKHOCTE), (POPMATBEHBEIMM U COOEPKATEILHBIMHU, KOJIAYE-
CTBEHHBIMH M KA4ECTBEHHBIMH.

Ha pucynke nmpencrapieHa kinacCH(Pukamma CUTYyallnd OPUHATHA PENICHUH B 3aBUCHMO-
CTH OT KOJIHYECTBA KPUTEPUEB U (PAKTOPA HEOIIPEAEIECHHOCTH.

I[F'IH_[E[I]]'[H{[{EI]IIE

| KPHTEFHEM ;
. TP B TP B TP B . CBOJMTCE K . HE CROJJHTCA
| YCIIOEMAX | | YCIIOB  YCIORMEX | | 3AJIANEC | | KZAJANEC

m—" B YCJIOBMSX OIPEJENIEHHOCTH ILIEFTHRIE W
| METOJTLI
NOKYMEHT noannucAH
SNEKTPOHHOW NOANMUCHLIO ETOITRI
Ceptucbukar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

[TUS PELLIEHUM
Nencreutened: ¢ 20.08.2021 no 20.08.2022



[To cnoxuoCTH pemenus qeaarca Ha O JHOKPUTEPUATBHBIE U MHOT OKPUTEPUATIBHEIE.
1. OnHokpHTepHAIBHBIE MeTO/IbI BbIOOpa. CudTaeTCA N3BECTHBIM:

A={d }i=1.m

A
* OIICHKHW PE3YIBTATOB BLIGHPHEN[EIK dJIBTCPHATHUB f{ } y

FROX

* KpUTEpUH BEIOOpPA Fid }HJIPI ﬁﬂfﬁ Fla) .

B mpouecce pemenus 3amadud  OOpEeNenAeTcsa ansTepHaruBa A*, 1mma  koTtopou
Jra¥i=max ji 4, ) flA% =minf{4d;}

2. MHOrokpuTepHAJIBLHbIE MeTO/AbI BLIOOpa. B nocrtarouno OOIBIIOM KOMMYECTBE CITY-
JA€B NPUHATHUA PEMIEHUI TPUXOIUTCS YIUTHIBATE HE OJIMH, & HECKOJIBKO KPUTEPHEB.

IIpumep: Bribop uHTErpupOoBaHHON HWH(POPMAIMOHHOM CHUCTEMBI TPEANPUATHSA OCY-
MIECTBJIAETCA MO CJIeAYHOIIHM KPHTEePHAM:

1. CooTBercTBr€E (PYHKIIMM CUCTEMEI TPEOOBAHUAM, BEIPA0OTAHHEIM B IIPOIECCE aHAIN3A

1 TOCTPOEHUA MH(POPMATTMOHHOMN MOJEIA MTPEATPUATHA.

2. COOTBETCTBHUE CHUCTEMBI COBPEMEHHBIM TEXHOIOTHUECKHUM CTAHIAPTAM (apXUTEKTypa
KJIMEHT-CepBep, ucnonabzyemeie CYBJ/l, BO3MOKHOCTE pacnpeneneHHONH padOTE M UHTErpaius ¢
HUurepuer).

3. BO3MOKHOCTH CUCTEMEI IT0 HACTPOUKE U U3MEHEHUIO.

4. YpOoBEHb CIOKHOCTH COMMPOBOKAECHUSI U AAMUHACTPHUPOBAHHSA.

5. ATanTUBHOCTE CUCTEMBI K KOHKPETHBIM YCIOBHAM JESATEILHOCTH.

6. CTOMMOCTE CUCTEMEI.

7. dpyrue.

* HCXO0OHOC MHOKCCTBO AJIBTCPHATHB

M3BecTeH 1ensll psaa MeTO0B pellieHHS] MHOTOKPHTEPHAIBHLIX 33/1a4, KOTOPHIE
MOJKHO Pa30UTh HA CIEAYIONINE FPYITIHL:

1. CBeneHne MHOTHX KPUTEPHUEB K OJHOMY IIyTEM BBEOEHUS BECOBBIX KOX(](PUIIMEHTOB
U KQKI0T0 Kpurepus (0oee BaKHBIN KPUTEPUM MOIydaeT OOJBIIHI BEC).

2. MuanMmzanmsa Mak CUMAaIbHBIX OTKIOHEHUH OT HAWIYUYIIHUX 3HAUEHUH IO BCEM KPUTE-
PHAM.

3. OnTumm3anusa OGHOTO KPHUTEpHS (MOUYEMY-THMO0 MPU3HAHHOIO HAuOOJIEE BAKHEIM), 4
OCTAJILHBIE KPUTEPUHU BEICTYHAIOT B POJIM AOIMOJHHUTEIbHEIX OTPAHMYEHNH.

4. YnopsanoueHnue (paHKUPOBAHUE) MHOKECTBA KPUTEPUEB M MOCIECNOBATEIBHASA OITH-
MU3AIMA 0 KAKIOMY U3 HUX.

5. ITonck cormacoBaHHOr0 MO HEKOTOPEIM MPABUIAM SKCIIEPTHOT O PEILIEHHUS.

Yamnie Bcero 3amagy Be1OOpa MBITAIOTCSA PEMINTE HA OCHOBE MOCTPOCHHS HHTEIPAJILHOIO
(obobdmaromero) kpurepus. /[y 35TOTO0 UCOONB3YIOTCS pPa3HOOOpA3HBEIE CIIOCOOBI «CBEPTKU»
MOKA3aTENEeH, T.€. MOCTPOCHUE PA3IUYHBIX 0000MIAONIMX IMOKA3aTENneH, MPEkKAE BCETO, aaau-
TUBHBIX U MYJIbTUIIIMKATUBHEIX.

ANTHTHBHBIN 00001Ia0IHI MMOKa3aTe/Ib (KPHTEPHH) MOMY4AETCS KAK B3BEIICHHAS
CyMMa OIEHOK MO YACTHBIM ITOKA3ATENAM (KPUTEPUIM).

N
P= 3 p__.,;i;

NOKYMEHT NOANMMCAH

SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu; lebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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li —Bec (3HAYUMOCTE ) 1-TO TTOKA3ATENA (KPUTEPHS ).

My Ib THILITHKATHABHLIN 000012 0IIHI IM0KA3aTe/Ib CTPOUTCA KAK B3BEIIEHHOE MPOU3BENCHUE
OLIEHOK IO OTAEILHBIM MMOKA3aTEIISAM.

N A
=11 p.°

] I

i= 1/

rJ€ pl — 3HAYEHUE 1-TO mOKa3arens (Kpurepus);
li —BeC (3HAUUMOCTE ) 1-TO MOKA3aTENsA (KPUTEPHA ).

OO0mieit 0COOEHHOCTRI0 JAHHEIX 0000MIAIONINX KPUTEPHUEB ABIAETCS TO, YTO OHU OPETY-
CMATPUBAIOT BO3MOKHOCTE MAJIOH CTENEHW JOCTHIKEHUS OJHMX ILIEJIEH 34 cueT OOJBIIEN CTEre-
HU JDOCTHKEHUA Apyrux. [Ipu 3TOM B OLIEHKE «CTUPAIOTCA» PA3MUUUA OTIENHHBIX KPUTEPHUEB.

Taxke npoOnemon ABIAETCA ONPENCICHUE BECOB KPUTEPUEB.

B niemom psage X03sMCTBEHHBIX CUTYAlIMH HEKENATENHHO CBEICHUE OIIEHOK OOBEKTOB MO
Pa3HBIM KPUTEPUAM K OTHOH, TAK KaK MIPOTUBOPEYUBOCTE KPUTEPUEB UMEET CYNIECTBEHHOE 3HA-
JEeHUE.

Jlns npeogoaeHus 3TOro HEAOCTATKA UCCIETOBATEIH CTAPAIOTCA IPEACTABUTE MPOCTPAH-
CcTBO KputepueB. OTHUM W3 BO3MOKHBIX CPEICTB PEMIEHUS 3TOM 3a0a4d SBISAIOTCA Pa3IMUHEIC
rpapuuecKie IpeaCcTABICHAA AMTEPHATUB B NpOCTpaHCcTBe kKpurepues. [Ipumepom mogoOHOTO
MOAX04a, MOJYYUBIIETO MMPOKOE PACHPOCTPAHEHHE B MAPKETHHT OBBIX UCCIETOBAHUAX, SBIIAECT-
Csl TAK HA3BIBAEMBIN «ITPO(IIBHBIA AHAI3Y.

CnocoOrI CBEIEHUA MHOTOKPHUTEPHUATBHOU 3a4aUM K OJHOKPUTEPHATEHOU: TTIOCTPOEHUE 00mIero
KPUTEPUS, BELICICHHUE TJIABHOTO KPUTEPUS, UCIIOIL30BAHUE TOPOTOBEIX KPUTEPUEB, BBEACHUE
MEPBI PACCTOAHUSA B KPUTEPHAIBHOM IMPOCTPAHCTBE. CXEMBI arpETUPOBAHUS YACTHBIX KPUTEPH -
€B: AAJUTHUBHAA U MYJBTUIUIMKATUBHAA CBEPTKH.

Bonpocs! 119 codece10BaHUA:
ba3oBblil YpOBeHbD:

1. OcCHOBHEIE MOI0KEHUS MHOTOKPUTEPHATBHEIX 3a0a4 NPUHATHASA PEIICHUH.

2. CnocoOsl CBEAEeHUA MHOTOKPUTEPUATBFHON 3a1a9l K OTHOKPUTEPUAILHOM : MOCTPOEHUE
00mIETO KpUTEPUA

3. CnocoOrl cBEAEHNA MHOTOKPUTEPUAIBEHON 3a1a91 K OJHOKPUTEPUAIBEHON: BEIIETICHUE
TJIABHOTO KPUTEPHUA.

4. CnoocoOsI CBEIEHNS MHOTOKPUTEPUATEHOM 3a1a9M K OMHOKPUTEPHATHHON: UCTOIB30Ba-
HHUE TOPOTOBBIX KPUTEPHEB.

5. CnocoOrl cBEAEHNA MHOTOKPUTEPUAIIFHON 3371491 K OTHOKPUTEPUATLHOM : BBEIEHUE MeE-
PBI PACCTOSHUS B KPUTEPHUATEHOM IIPOCTPAHCTBE.

IToBbIIEHHBIH YPOBEHD:
I. Cxemsl arperupoBaHus YaCTHEIX KPUTEPHUEB: aIUTUBHASA CBEPTKA.

OOKYMEHT MOoarnMcAH HCB. MYJIBTHINIMKATHBHAA CBCPTKA.

SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnageneu; lLleBayxoea TateaHa AnekcaHapoBHa
Aened g AP f1 JIMTepaTypa:

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Ocnosnan numepamypa:

1. Casuyk B.Il. luarnoctuka npeanpusarud. [lognepixka ynpaBneHIECKNX PEIIECHUM | DIIEK-
TpoHHEIN pecypc]/ CaBuyk B.Il.— Dnexrpon. tekcroBeie nanneie.— Mocksa: Jlaboparo-
pus 3aanuit, 2020.— 176 c.— Pexum nocryma: http://www.iprbookshop.ru/37036.html.—
9BC «IPRbooks»

2. Kappmanckas H.JL. Yopasnenueckue pemenuns [ MEKTPOHHBIA pecypc| : yueOHMK 11d CTy-
IEHTOB BY30B, OOYUAONIMXCA MO HSKOHOMHUYECKUM CIEIMATBHOCTAM M HAMPABICHUAM /
H.JI. Kapmanckada. — 3-e u3n. — OnekrpoH. TekcToBeie nanueie. — M. : TOHWTH-
HNAHA, 2017. — 439 c¢. — 978-5-238-01574-3. — Pexum  pgocryma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

1. Meromomorusa u METOOEI pa3zpabOTKN YIPABIEHYECKUX PEIIEHUN | DIEKTPOHHBIN pecypc]:
OPAKTUKYM/ — ODIEKTPOH. TEKCTOBEIE naHHele.— CraBponons: CeBepo-KaBkaszckuil (e-
IepaTbHBIU VHUBEPCUTET, 2016.— 92 C.— Pexum oOCTyIa:
http://www.iprbookshop.ru/66056.html.— 3bC «IPRbooks»

2. I'mebosa O.B. Meronsl npuHATHA YOPABIEHUYECKUX PEMIEHUN | DIEKTPOHHBIN pecypc| :

yueOnoe mocoodue / O.B. I'meboBa. — DnexTpoH. TekcToBBIE NaHHbIE. — (CaparoB: By30B-

ckoe obpazosamme, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pocrymna:
http://www.iprbookshop.ru/62071.html

Tema 12. IppucTHYECKHE METOAbI IPUHATHS PellleHUH

Ilpakmuueckoe 3anamue 13
Jepucmudeckue Menoobl NPUHAMUA PelideH U

Ie/b: 3aKkpemwieHne TEOPETUUECKNX 3HAHUN OTHOCUTENBHO CHENU(IUKH UCHOIB30BAHUA IBPH-
CTUUECKHUX IPHUEMOB B ITPOLIECCE BEIOOpA BAPHAHTA PEILIEHUA

OpranmsanuonHas opma: TpagUIMOHHEIN CEMUHAP

3HAHUA U YMeHHsI, IpHoOdpeTaeMble CTYIeHTOM B pe3yJibTaTe 0CBOCHHS TeMbl:

CryneHr Oyner 3HaTh:

- JOCTOMHCTBA U HENOCTATKHU SBPUCTHYECKOHU NPOLEAYPHI NPUHATHA PEILEHNH;

- OCHOBEI HPUMEHEHUSA SKCOEPTHRIX U KOMJIETHAIBHEIX METOIOB MMPUHATHU PELICHUH.

CtyneHTt OyIoer yMeTs:

- AHATTM3UPOBATH MTPOOIEMBI MPUMEHEHUA SKCIIEPTHBIX METOI0B;

- OIMUCEIBATEL NPOLEAYPY IUIAHUPOBAHUSA CLIEHAPHEB PA3BUTHA CHTYAIUH. .

®opmupyembie komnerennuu: OIIK-3, [TK-6

AKTYAJIBHOCTb T€MbI: TIPU OTCYTCTBUHM HEOOXOIMMON MH(OPMAIIMH B MPOLECCE MPUHATHA pe-
IEHUH TEIeCO00Pa3HO NCHOAB30BATh ABPUCTUYECKNE U HKCIEPTHBIE METOIBI MIPUHATHA PEIe-
HUMU.

Teopemuueckas uacnio

OJOKYMEHT NoanmvucAH

SNEKTPOHHOW NOANUCLIO -
'OTHKEC, HHTYHUIIHH W OIIBITEC JIMI], IPHHHUMATIHX
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6 ’ » TP H

Bnapeneu;: tebayxoea TatenHa AnekcaHapoBHa «YJIOBHTE» H HCIIOJB30BATE 3TH ITPOHCCCEL ITPH
JIOJIB3YCEMOTO IMMOOAXO0Od 3BPHCTHUYCCKHEC MCTOOBI

ﬂeﬁr:TamenEiH: c 20.08.2021 no EG.D?.EISEE 'H HE&(l)ﬂpMEUILHﬂ-SBpHCTHLIE‘CI{HE.
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OcHoBa @opmairbHo-36pucmudeckux METOI0B — (POpMATM3AIMA MOPUEMOB PEILIEHUS
CJIOKHBIX 3a7a4 4ETOBEKOM MYTEM MOJEIUPOBAHUA €70 MBICIUTEIBHEIX MIPOIECCOB. Brirogaror
METOT SBOJIONMOHHOT 0 MOIEIUPOBAHMA, JIAOMPUHTHEIE METOIBL U .

DBONIOYUOHHOE MOJeIUpoBaHie MPENITOIATAET HAMMYNE UCXOQHOTO OIBITA ITO ITPOLECCY
OpuHATHUA Y P. 3TOT ONBITHEIN, HMH(POPMAIITMOHHEIN MAaTEPHUAT HEOOXOIMM, 9TOOR 3aMyCTUTE MO-
IENb SBOMOIIMM. Ha OCHOBE MMEIOMIETOCA OIBITA Pa3padaTEIBAETCS HECKOJIBKO BAPHAHTOB pe-
[IEHWA, MO3BOJIAIOMINX MOJONTH K JIMKBUIAUWAW MMPOOIEMBI M JOCTUKEHHUIO LIENIU PEMIEHUA C
pasHeIX NO3uIMi. Kax el BapuaHT NCCIERYEeTCA HA OCHOBE 3apaHee ONPENEIEHHEIX KPUTEPHUEB.
B pexnme nenelTaHui UCXOIHOE, OMOPHOE PEMICHUE («POAUTEIBECKOE») U3MEHAETCS CIIyIaUHBIM
00pa3zom, B pe3yasTaTE YEr0 HPOU3BOIUTCA «IIOTOMOK» (F€HepupoBaHHas uaesa). Ecinu «morto-
MOK» XYK€ «POIUTEN», OH OTOPACEIBAETCA, M MYTEM OUEPEOHON MYTAUHM POKIAECTCA HOBBIMI
«IMOTOMOK». ECIIN € «ITOTOMOK» JTydmie, TO OTOPACEIBAETCA «POIUTENEY, 4 KITOTOMOK) 3aHUMA-
€T €ro MECTO, U IPOLEaYyPa NOBTOPAETCA BHOBE. UCHOBHOE TOCTOMHCTBO JAHHOTO METOAA: BO3-
MOJKHOCTh HUCHOJIB30BAHUA BEIYACIUTEIBHOM TEXHHUKH, YTO ITO3BOJLIET IIPOBOAWUTH IOHUCK I0-
BOJBHO OBICTPO. OgHAKO HENB3s MOJYIWUTH BBEIIAIOMIErOCS, HECTAHAAPTHOIO, TBOPUECKOTO pe-

[IIEHU.
Jlabupunmuple MemooObl OCHOBAHBI HA MOIIATOBOM MOUCKE C MOCIEAYIOMIEH OIIEHKOM

BO3MOKHOTO MNPOJOMIKEHUA IMYTH JUKBUAALUU NpoOmemel. Ecim HampaBieHUE «TYIHUKOBOEY,
IPOUCXOAUT BO3BPAT B UCXOTHYIO TOUKY, U IIPOIECC ITOBTOPAETCS BHOBL, ITOKA HE OyaeT HAUOeH
MyTEH JATBHEHILET O MEPEMENICHHU .

KoHnyenmyanvbroe mooenuposarue OCHOBAHO HA COOPE MCXOIHOU MH(OPMAIIMH HPH aHA-
IA3€ CUTYAllUd U HOCTPOEHUM CTPYKTYPHOU MOJENN, MO3BOJIAIOMIEN BEIWICHATh HAU00OIEE BAK-
HBIE SJIEMEHTHI OTHOMIEHHMH. OCHOBHOE CPEACTBO I AOCTHIKEHHA LIEAM — METON CTPYKTY-
pyU3LUn, 0a3UPYIONIEHCS HA MPUHIUIIE JEKOMITO3UINA (Pa3beIMHEHNH).

Bonpocsl 1151 codecejoBaHHSA:
ba3oBblil YypOBeHb:
I. Oxapakrepu3yHre MCUXO0JIOTHIECKUE METOBI aHami3a YP.
2. OxapaxkTepu3yuTe METOIbI NOOKTFOUYECHU HOBBIX MHTEIUIEKTYATbHEIX ICTOYHUKOB aHa-

msa YP.
3. B ueM CymHOCTE SKCHEPTHBIX METOI0B aHamza ¥ P?

IToBbIIEHHBIH YPOBEHD:
1. B wem cocToaT 0COOEHHOCTH MPUMEHEHNA SBPUCTHIECKOTO METOAA

2. KakoBBI OCHOBHEIE TPOOIEMEI TPUBJIEUEHUSA SKCHEPTOB K MPUHATHIO PEILIEHWUH ?
Pexomenayemasi 1uTeparypa:

Ocnognan rtumepamypa:

1. Casuyk B.Il. luarnoctuka npeanpusaruia. [lognepxkka ynpaBneHUECKUX PEMIEHUN | JIEK-
TpoHHEIN pecypc]/ CaBuyk B.Il.— Dnexrpon. tekcroBeie nanneie.— Mocksa: Jlaboparo-
pus 3aanuit, 2020.— 176 c.— Pexum nocryma: http://www.iprbookshop.ru/37036.html.—
IBC «IPRbooks»

2. Kappmanckas H.JL. Yopasnenueckue pemenus [ MEKTPOHHBIA pecypc| @ yueOHUK O CTy-
IEHTOB BY30B, OOYUAONIMXCA MO HSKOHOMHUYECKUM CIEIMATBHOCTAM M HAMPABICHUAM /

H.JI. Kapmanckada. — 3-e u3n. — OnekrpoH. TekcToBeie nanueie. — M. : TOHWTH-
IHNAHA., 2017. — 439 c¢. — 978-5-238-01574-3. — Pexum pocryma:
[IOKYMEHT MOAMNMUCAH

SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnageneu: lleBayxoea TateAHa AnekcaHapoBHa 12 aumepamypa:

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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I. Merogonorus u METOAEl Pa3pabdOTKU YNPABICHYECKUX PEMIEHUN |IDJIEKTPOHHBIA pe-
cypc|: mpakTuKym/ — OIEKTPOH. TEKCTOBEIE paaHHble.— (raBponmons: CeBepo-
KaBkazckuit (enepamsueiii  yHuepcurer, 2016.— 92 c¢— Pewum pocryna:
http://www.iprbookshop.ru/66056.html.— 3bC «IPRbooks»

2. I'mebosa O.B. Meronsl npuHATHA YOPABIEHUYECKUX PEMIEHUN | DNEKTPOHHEIN pecypc| :
yueOnoe mocodue / O.B. I'meboBa. — DnexTpoH. TekcToBEIE faHHbIE. — (CaparoB: By30B-

ckoe oOpazoanue, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pocryna:
http://www.iprbookshop.ru/62071.html

Tema 13 MeToa 3KCIIEPTHBIX OIIEHOK.

IIpaxmuueckoe 3auamue 14-15
Ipumenenue memooa IKCnEepNHBIX OUECHOK € NPOUecce RPUHAMUA PelleHUs

Henn: copMupOBaTE HABEIKU IPYMIIOBOTO B3aMMOEUCTBUA

Opranusannonnasi popMa: rpynnoBoe pemeHune 3aaag

3HAHUA U YMeHHs, IpHodpeTaeMble CTY/IEHTOM B pe3y/ibTaTe 0CBOCHHS TeMbI:
CryneHnr Oyner 3HaTh:

- HOHATHE SKCHEPTHOTO METO1a BEIPAOOTKY PEILIECHHS;

- OPOLEAYPY NPOBEAEHUA MO3TOBOTO ITYPMA;

CryneHr OyIoer yMerTs:

- OPOBOJIUTE HHAWBUIYAIBHYIO 3K CHEPTH3Y XAPAKTEPUCTUK PAOOTHHUKA,

- OLIEHUBATh CTEMEHb COTJIACOBAHHOCTH SKCHEPTOB B TPYIIIIE;

- BELBJIATE IIPHOPUTETHBIE XAPAKTEPUCTUKN Pa0OTHHKA.

@opmupyembie koMmneTennun: OIIK-3 [TK-6

AKTYA/ILHOCTH T€MbI: IPUMEHEHHUE SKCIIEPTHOTO0 METONA IMO3BOIAET pa3padOTaTe OITHUMAIb-
HO€ peneHue npoOIeMBl NPy OTCYTCTBUM (PAKTMYIECKUX JAHHBIX 00 00BEKTE anammsa.

[TocTanoBka 3amaun:

B xone pemenusa nmocTaBaeHHON 3a4a491 CTYIEHTAM, UCITOJIB3Ys METOJ MO3TOBOTO LITYP-
Ma, HE0OXOOUMO NMPOU3BECTH SKCIIEPTHYIO OLEHKY WHIMBUIAYAIBHBIX XaPAKTEPUCTUK MOTEHIN-
AJILBHOTO COTPYIHHUKA C LIENBIO BBIABJICHHUA PE3€PBOB HApANIMBAHWUA TPYAOBOI0 MOTEHLIMAIA Op-
FaAHW3al1H.

Hexoanag madopmarms:

B Hacrosmiee BpemMa SKCIIEPTHEIE OLICHKU SABJIAIOTCA CPOPMHPOBABILIUMCA HAYUYHBIM ME-
TOJAOM AHAIN3A CIOKHBEIX HEePopMmamizyeMeIx nmpodnaem. CynHOCTE METOAA SKCIEPTHREIX OIIEHOK
3AKJII0YAETCS B PAIMOHAIBEHOM OPraHu3aiiy OPOBEACHU SKCIEPTAMH aHAIN3a MPOOIEMEL € KO-
JTUYECTBEHHOU OLIEHKOM CYXKIOEHUU U 00paboTKON ux pe3ynsTaroB. O000MIEHHOE MHEHUE TPYII-
ITBI OKCIIEPTOB MPUHUMAETCA KAK PEMIEHUE MTPOOIEMEL.

B mannou mpaktudaeckou padore CTygeHTaM HEOOXOINMMO BEIICIUTE YETEIPE BAKHEHIIINE
WHAUBUAVATBHEIE XaPAKTEPUCTUKHA PAOOTHUKA, ¢ MO3UIIMN HAPANIUBAHUS MMOTEHIIMATA OPTaHU-
311U,

B nponecce penieHus 3aqa4u CTyIEHTaAM HEOOXO0 TUMO:

BazoRkIil VhOREHR:
AOKYMEHT NOAMNWUCAH

ANEKTPOHHOW MOANUCHIO ATBEHBIC XAPAKTCPHCTHUKH paﬁﬂ"['HHI{a, C MO3HITIHA
Ceptuchukar:  12000002A633E3D113A0425FBS0002000002A6
Bnapeneu: Webayxopa TateAHa AnekcaHpoBHa 00BLEKTOR CpPaBHEHUSA

[eicreuteneH: ¢ 20.08.2021 no 20.08.2022 BIX OIICHOK
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IloBbINIEHHBLIH YPOBEHB:
4. O1ueHUTE CTENEHb COTIACOBAHHOCTH SKCIEPTOB
5. CdopmyanpoBaTs BEIBOOEI SKCIEPTOB

B mponecce npuHATHA PEIIEHUN SKCIEPTHI BRIMOIHAIT YHU(PUIMPOBAHHYIO padoTy mo
(OopMHPOBAHNIO U OLICHKE pemeHni. B nannon padbore B kauyeCTBE OOBEKTOB 11 aHAIN3A JKC-
MEPTOB BEICTYHAIOT MHANBUAYATEHBIE XaPAKTEPUCTUKH, K KOTOPBIM OTHOCATCA
JIOmKHOCTE;

[leneBrie OpUEHTUPEL;

Ceenenusa 0 HanOonee yaIauHbIX OPOEKTaxX C y94acTueM pabOTHHKA;
Tun xkomangHOM pom.

Crax pabOTEI IO CHEUATEHOCTH;

Crax pabOTHI B JOMKHOCTH;

[lepcnekTBHOE TTEPEMENIEHHNE B PAMKAX HNPEIITPUATHA;

CBeneHHusa 0 MPUYMHE YBOJBHEHUS C NPEOBIAYIIETO MECTA Pa0OTHI;
[IcuxomornueCKkui THI JHIYHOCTH,

10. YpoBeHE UHTEIUIEKTYAIEHOTO PA3BUTHA;

11. Y 1oOHBIH pesxnum pabOTHL;

12. CBeneHMs 0 MOBBIIEHUH KBATU(PDUKATINM;

13. YpoBeHs CTPECCOYCTOMIUBOCTH;

14. YpoBeHb KOH(PIUKTHOCTH;

S B U R N

[Topamok pemenus 3anauu:

l. Hcnone3ya METON MAapHBIX CPABHEHWH, SKCHEPT COCTABIAET WHAWBUAYAILHYIO
MATPHUIY IPEATOUTEHUH C TOCIEAYIOMIEN PAHKUPOBKON MHANBUAYAIBHEIX XAPAKTEPUCTHK.

2. 3aTeM BCE MHAMBHUIYAIBHBIE PAHTH CBOIATCA B TPYNIOBYI0 MATPHUILY NMPEAIOUTE-
HUI U OLICHUBAETCS CTEMEHB COTTTACOBAHHOCTH SKCIIEPTOB.

3. [Ipn pamxupoBke OOBEKTOB MCIOJNB3YETCA MEpa COTJIACOBAHHOCTH MHEHWH
TPyNOBEl OKCIEPTOB - OUCHEPCUOHHEBIM KOS (UIMEHT KOHKOpHALMH, BBEAEHHBIN Kenmpamom.
I10T KO3 PUIMEHT onpeaeniaerca no (popmye:

12
W = *S

2 3 1),
d’*(m> —m) )
rae: W - kos(puimeHT KOHKOpaaiuu;
d - KOTMIECTBO SKCHEPTOB;

m - KOJJTHIECTBO 00OLEKTOB;
S - nucnepcus, onpeneraemas no Gpopmye:

S = Z; 2R —R) (2),

rae: Ris - panr, mpucBanBaeMbIN 1-My OOBEKTY S - M OKCHEPTOB
[Ipn Hamuuum CBA3aHHBEIX PAHTOB KOA(PMUUMEHT KOHKOPZAUMH OMNPENEIISAETCS
crenyromum o0pazom:

17 % C (3),
[IOKYMEHT MOAMUCAH

SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lleBayxoea TareAHa AnekcaHopoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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rae: s - mokazarens CBA3AHHBEIX PAHTOB B S-11 PAHKHUPOBKE, KOTOPBIM OMIPEAETAETCA 110 POpPMY-
ne:

HS
T.=) (h —h)
s ook (),
k=1
rae: Hs - 4mucmo rpynn paBHBIX PAHTOB B S-11 PAHKUPOBKE;
hy - 91CA0 PaBHBIX PAHTOB B K-H IPYHIE CBA3AHHBIX PAHTOB MPH
PaAHKHUPOBKE S-M 3K CIEPTOM.
I'MmnoTe3a 0 COTIACHH AKCIIEPTOB B PAHKUPOBKAX MPUHUMAETCS 110 KpuTeprio > ITupcona. Ec-
b5

, 12%S
X pacy = T
d*m*(m+1) *3T,
n — 1 s=1
TO THUITOTE34 HpIELHHMﬂETCH, TO €CThE MHCHHMA HKCHEPTUB COBIT4AJIH HE CJIyLIHﬁHG.
PesymeraToM pabOTEI SKCIEPTHOM T'PYIIIIEI SBIASETCS BBIOOP YETHIPEX WHIWBHUIYATBHBIX

XapaKTEPUCTHUK paOOTHHKA.
WnmuBupyanenas marpuna (skcoepr 1)

2
> ZR‘FH??I 5).

| 2 3 4 5 6 7 8 9 10 11 |12 | 13 | 14 | K. | R1
Ip
| X 2 3 4 5 6 7 | | 10 | 11 | 12 | | 4 6
2 2 X 3 2 2 2 2 2 2 2 2 2 2 2 12 |
3 3 3 X 3 3 3 3 8 9 3 3 3 3 14 | 10 | 2
4 4 2 3 X 5 6 4 4 4 4 4 4 13| 4 8 3
5 5 2 3 5 X 6 5 5 5 10 11 | 12 | 13 | 5 6 11
6 6 2 3 6 6 X 7 8 9 6 11 6 6 12 | 6 11
7 7 2 3 4 5 7 X 8 9 10 11 |12 | 7 7 4 6
8 | 2 8 4 5 3 8 X 9 3 IT | 12 | 8 8 6 11
9 | 2 9 4 5 9 9 9 X 9 IT {12 13| 9 6 11
10 | 10 | 2 3 4 10 6 10 | 8 9 X [ 10| 10 | 10 | 10 7 4
11 | 11 2 3 4 (1|11 11 (1110} X |12 |13 |14 ] 6 11
12 ({12 | 2 3 4 12 | 6 1211212 1012 X |13 |14 | 6 11
13 | 2 3 13 | 13 6 7 8 13 (1013 |13 | X | 13 6 11
14 | 2 14 | 4 6 14 | 7 8 9 10 | 14 | 14 | 13 | x 4 6
NnmuBuayansHasa Matpuna (dskcoepr 2)
OOKYMEHT rnoarnncAH
SNEKTPOHHOM NOAMNUCLIO ) 9 10 11 12 13 14 K. Ri
Ceptuchmkar: 12000002A633E3D113AD425FBS0002000002A6 Tp
Bnapeneu: lleBayxoea TateAHa AnekcaHapoBHa
) 9 10 1 11 1 1 6 7.5
Neincreurened: ¢ 20.08.2021 no 20.08.2022
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2 2 X 3 2 2 2 2 2 2 2 11 2 2 14 9 3
3 3 3 X R 3 3 3 3 9 10 3 12 13 3 8 4
R 4 4 4 X i 4 |4 R i 10 4 R R i 12 1
J 1 2 3 R X 6 7 J J 10 5 12 13 J 4 12,5
6 6 2 3 R 6 X 7 8 ) 10 6 12 6 14 4 12,5
7 1 2 3 R 7 7 X 8 ) 10 7 7 13 14 4 12,5
8 8 2 3 R J 8 8 X ) 10 11 12 8 14 4 12,5
9 9 2 9 R J 9 9 9 X 10 11 12 13 9 6 7,5
10 10 2 10 10 10 10 10 10 10 X 10 10 13 14 10 2
11 1 11 3 R J 6 7 11 11 10 X 11 11 11 6 7,5
12 1 2 12 Rl 12 | 12 7 12 12 10 11 X 13 12 6 7,5
13 1 2 13 Rl 13 6 13 8 13 13 11 13 X 14 6 7,5
14 1 14 3 Rl J 14 14 14 9 14 11 12 14 X 6 7,5
NnmuBuayansnada marpuna (skcoepr 3)
1 2 3 2 3 6 7 8 9 10 11 12 13 14 K. Ri
np
1 X 1 1 1 1 6 1 8 1 10 11 12 13 14 6 8.3
2 1 X 3 R 2 2 2 2 2 2 2 2 2 14 9 2
3 1 3 X 3 3 6 3 8 3 3 11 12 3 3 8 3
R 1 4 3 X R 4 4 8 R 10 4 12 13 R 7 4
J 1 2 3 R X 6 7 J ) 10 11 J J J 4 13,5
6 6 2 6 R 6 X 6 6 ) 10 11 12 13 6 6 8,3
7 1 2 3 R 7 6 X 7 7 10 11 7 7 7 6 8,5
8 8 2 8 8 J 6 7 X 9 10 8 8 8 14 6 8,5
9 1 2 3 R 9 9 7 9 X 10 11 12 13 9 4 13,5
10 10 2 3 10 10 10 10 10 10 X 10 10 10 10 11 1
11 11 2 11 Rl 11 11 11 8 11 10 X 12 13 14 6 8,5
12 12 2 12 12 J 12 7 8 12 10 12 X 13 14 6 8,5
13 13 2 3 13 3 13 7 8 13 10 13 13 X 14 6 8,5
14 14 14 3 2 3 6 7 14 9 10 14 14 14 X 6 8,5
NnmuBuayansnaa marpuna (sxcnepr 4)
e o STO [ B[ E[K] R
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6 Inp
Bnapened: tebayxora TateaHa AnexkcanpoBHa 0 10 11 B l 14 5 T
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2 2 X 2 3 2 7 8 2 10 2 2 2 2 8 2
3 1 3 3 3 6 3 3 3 3 3 3 3 3 11 1
R 4 2 X R 4 R i 4 R 4 4 13 4 10 2
J 1 J 4 X 6 J 8 9 J 5 12 13 5 J 11
6 1 2 4 6 X 6 6 6 10 11 12 13 14 J 11
7 1 7 4 J 6 X 7 9 7 7 7 13 14 J 11
8 8 8 4 8 6 7 X 8 10 11 12 8 14 J 11
9 9 2 4 9 6 9 8 X 10 11 12 9 9 d 11
10 10 10 4 J 10 7 10 10 X 10 10 10 10 9 3
11 11 2 4 J 11 7 11 11 10 X 12 13 11 d 11
12 12 2 o 12 12 7 12 12 10 12 X 13 14 6 6
13 1 2 13 13 13 13 8 9 10 13 13 X 14 6 6
14 14 2 o J 14 14 14 9 10 11 14 14 X 6 6
['pynmoBas marpuna
o1 22 23 24 2 Ri
1 6 7.5 8,5 11 33
2 1 3 2 4 10
3 2 Rl 3 1 10
o 3 1 o 2 10
J 11 12,5 13,5 11 48
6 11 12,5 8,5 11 43
7 6 12,5 8,5 11 38
8 11 12,5 8,5 11 43
9 11 11 13,5 11 43
10 4 2 1 3 10
11 11 7.5 8,5 11 38
12 11 7.5 8,5 6 33
13 11 7.5 8,5 6 33
14 6 7.5 8,5 6 28
z 105 105 105 105 420
T .— (73 7\ /23 2D — 2N
AOKYMEHT NOANMCAH
SNEKTPOHHOW NOAMACHLIO
Ceptudurar: 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: lleGayxoea TateAHa AnekcaHapoBHa

HNeincreutened: ¢ 20.08.2021 no 20.08.2022
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Tsa= (P=7)+(3°-3)=360
2T s=1500

- 12 %2590
4° *(14° =14) =4 *1500

%% =0,82 > 0.8

T.x. 3nauenue ko’ uimenta KOHKOpHAIMK OOJBIIE HOPMBI, TO MHEHHUE SKCHEPTOB MOMKHO
MPU3HATH, TPUYEM TUIIOTE3a O COTIACHN NPUHUMAETCA, TAK KAK:

Lo = 1272590 1 — 42,89 > 27,7
4% 14% (14 +1) #1500

14 -1

Briroa: [lpuopureTHEIMA MHONBUAYAIBEHEIMA XAPAKTEPUCTUKA PA0OOTHUKA C IMO3UIANA HApamiy-
BAHUS MOTEHI[MAIA OPraHW3aIUMN ABJAIOTCA: IIENEBEIE OPUEHTHUPEI, CBEEHUA O Haubomee ynad-
HBIX OPOEKTaX € ydacTHeM padOTHHKA, THUIT KOMAHIHOHM POJIM, YPOBEHb HHTEIIEKTYaIbHOTO pas-
BUTHS

PER{}MEHI[}'EMHH JAaTeparypa.

Ocnognan rtumepamypa:

1. Casuyk B.Il. luarnoctuka npeanpusatusa. [logmepikka yopaBaeHUECKHUX PEMIEHUN [ DIEK-
TpoHHEIN pecypc]/ CaBuyk B.Il.— Dnekrpon. tekcroBeie ganneie.— Mocksa: Jlaboparo-
pus 3nanuu, 2020.— 176 ¢.— Pexum gocryma: http://www.iprbookshop.ru/37036.html.—
IBC «IPRbooks»

2. Kappmanckaa H.JL. Ynpasnenueckue pemenus [ SMEKTPOHHBIA pecypc| @ yueOHUK i CTy-
IEHTOB BY30B, O0y4arONMXCsA MO HSKOHOMWUYECKUM CIIEIUATBHOCTAM M HAIMPABICHUAM /
H.JI. Kapmanckasa. — 3-e u3n. — OnekrpoH. TekcTtoBeie manueie. — M. : TOHUTH-
JHAHA, 2017. — 439 ¢. — 978-5-238-01574-3. — Pexum pgocryma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

1. Meromomorua u METOOBEI pa3pabOTKN YIPABIEHYECKUX PEIIEHUN | DTEKTPOHHBIN pecypc]:
OPAKTUKYM/ — JJIEKTPOH. TEKCTOBBIE nanHeie.— (CraBponons: CeBepo-KaBkaszckuil e-
IepaTbHBIN VHUBEPCUTET, 2016.— 92 C.— Pexum nocTyma:
http://www.iprbookshop.ru/66056.html.— 3BC «IPRbooks»

2. I'mebosa O.B. Meronsl npuHATHA YOPABICHUYECKUX PEMIEHUN | DIEKTPOHHEBIN pecypc| :
yueOnoe mocooue / O.B. I'meboBa. — Dnexrpon. TekcToBeIe nanHbie. — (Caparos: By30B-
ckoe oOpaszosanme, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pgocrymna:
http://www.iprbookshop.ru/62071.html

nﬂwmg;l?!ﬁaﬂ%ﬁcfﬁqﬁ TE NN W WS !?!’!pa BJICHYECKHUX pEﬂIEHHfI

SNEKTPOHHOW NOAMUCLIO
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: Lebayxosa TatbAHa AnekcaHapoBHa e sanamue 16

PaGNeHYEeCKUX pelieH Ul
Nencreutened: ¢ 20.08.2021 no 20.08.2022
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[e/b: 03HaKOMIEHHE C TEOPETUUECKUMH OCHOBAMHI MOCTPOEHHA IpoIecca pa3padboTKu U Mpu-
HATHS YIPABICHUECKUX PEMIEHHUHN

OprannzannonHas (popmMa: TpaguIIMIOHHEIA CEMHHAP

3HAHUA U YMEeHHSs, IpHodpeTaeMble CTYIEHTOM B pe3yJibTaTe 0CBOCHHUS TeMbl:

CryneHrt Oyner 3HaTh:

- CYIIHOCTh M 0COOEHHOCTHU CTOPOH MPOIIECCa MPUHATHS PEIIEHMI;

- OCHOBHBIE II€JIM ITOCTPOEHUSA AEPEBA PEILIEHUH.

CryneHr OyIer yMeTs:

- OMUCEIBATE 3()()EKTUBHEIE U YCIIECIIHBIE PEIICHUA.

@opMmupyeMmsble koMeTeHIHN: OIIK-3, [TK-6

AKTYAJIBHOCTH T€MbI: MPOLECC MPUHATHA YIIPABICHUYECKNX PELICHUN HAMPAMYIO 3aBHUCHUT OT
WHTEPECOB CTOPOH 3TOTO IIPOIECCA.

Teopemuueckas wacmo

[Tpu peamizaimu YP nepen pykoBoauTeneM CTOUT 3aaada BEIOOpa (popM €ro 10BEEHHUS
o0 UCIIOJHUTENA (TIpeamicanne, COBET, pa3biaCcHEeHNE U ap.). Kaxnas (popma nMeeT onpeneneH-
HBIE OCOOEHHOCTH M FOPUINYECKHUIN CTATYC.

BoINHCKA — 3aKOHYEHHEBIN (PparMeHT Kakoro-amdo TOKYMEHTA.

JlesioBas Decea — CeIMabHO OPTAHU30BAHHAS PYKOBOIWATEIEM BCTPEYA C ITOTUMHEH-
HBIMU WJIM TPYINION ITOJYUHEHHBIX id OOMEHAa MHEHHSAMM I10 3apaHee OTOBOPEHHOU TEME, dAK-
TYaTbHOU IJI1 KOMIAHHH.

JleJiloBOe €/IOBO — TBEPOOE PEMIEHUE PYKOBOAUTENS, JAHHOE IMOJIUYAHEHHOMY B YCTHOH
(popme, MOOKPEIJIEHHOE ABTOPUTETOM PYKOBOAUTENA KaK CPEAU MOAUYMHEHHBIX, TAK U CpPEeau
BBEIMIECTOSAIETO PYKOBOICTBA.

JletoBast urpa (TpeHHHI') — CIENHUANBHO OPTaHW30BAHHAS WHTEHCHUBHAA NEATEIBLHOCTH
pabOTHUKOB ITO MOATOTOBKE M peann3anui YP HAa OCHOBE MMHUTAIIMOHHBIX MOJENEN PEATBHBIX
mpoueccoB. B mporecce nemoBod Urpel 3akperratorcs HaBelku PITYP 3a cuer muorokparnoro
MOBTOPEHUSA OTHOTHITHBIX CUTYAIMH, METOAO0B 1 TexHomoruut PITYP.

3aceqanme — y3K0npo(ecCHOHATBHEIE COBEMIAHUS I PEIICHUA B OCHOBHOM OPraHm3a-
IIMOHHBEIX BOMPOCOB (HAITpUMED, 3acenanue nmpodproma, 3ace1aHnne npe3uInymMa v T. 1.).

NudopmMannoHHoe MHCHEMO — HA0OpP YTOUHAIONIMX CBENEHUH K JOTOBOPY, COTIAIIEHHUIO,
odepre U T. A., OTIPABIAEMEBIX 3aUHTEPECOBAHHBIM JIUIIAM.

PexoMeHIaTeIbHOE MHCBEMO — PENIEHNE ABTOPUTETHOTO CHEHMATMCTA MOPYUIUTHCA 3a
KAKOTr0-IM00 4eI0BeKa, KOMITAHUIO WIH AEATENbHOCTE MEPE MOTEHIMATILHEIM MM KOHKPETHEIM
paboronarenem, MOCTABIIMKOM WM ITOTPEOUTEIEM.

JINUHBIH NpHMep — IEUCTBUA PYKOBOJIMUTEINA B CPEAE MOAUMNHEHHBIX MO 3apAHEE MOAT0-
TOBJICHHOMY CLIEHAPUIO I PA3BUTUA Y HUX 3((ekra moapaxanus aBTOPUTETAM B TEXHUKE BEI-
mosTHeHus YP.

MeToauka — TOKYMEHT, BKJIIOUAIONINN COBOKYIMHOCTE METOAOB W1 OPO(PECCUOHATHEHOTO
BBIITOJIHEHUA KAKOM-TIMOO0 IEATENhbHOCTH (HAIpUMEP, METOOUKA MOadopa M pPacCTAHOBKHM Kaji-
pOB).

HacraBienne — nemosas Oecena, MpoBOAUMAA PYKOBOAUTEIEM C LIEIBI0 HAYIUTE, ITEPE-
IaTh OMBIT JJIA YCIENIHOTO BEIMTOJTHEHUA Y P.

OO0yuenne — nenosas Oecena, NpoBOAUMAA PYKOBOIUTENEM C LETBI0 JATh HOBBIE 3HAHUSA
VJIM UH(POPMAITNIO [T BEIITOJIHEHU A KAKOU-TMO0 IEATENBHOCTH.

Otyer — pemeHue CnenuaIncTa O pPe3ynbTaTaX MHIAUBUAYAITHBHOM WM KOIIEKTUBHOMU

PO e ﬁmmﬁéﬁﬁﬁﬁfhﬁﬁﬁﬁbﬁﬁmﬂﬂm VP O==er MOKET OBITh MMCHMEHHEIM WJIH YCTHBIM.
SNEKTPOHHOW NOAMUCKIO HHA, MOCBLIAEMOT0 3aMHTEPECOBAHHEBEIM JIAI[AM
CepTtudmkat: - 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: Webayxopa TaTeAHa AnekcaHOpoBHa

M€ KaKOMy-Tu00 JOKHOCTHOMY JHIYy 00 005-
[leiicteureneH: ¢ 20.08.2021 no'20.08.2022 s B YCTAHOBJIEHHBIA CPOK.
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IIpuny:xaeHHe — nenoBas Oecena, MPOBOINMAS PYKOBOIMTENEM C IIENBI0 0CO3HAHHO 3a-
CTaBUTH PA0OTHNKA BEITIOJTHUTE TYTEM YTPO3 WIH MOBHIIIIEHHOTO BO3HATPAK ICHHUA.

PasbsicHenne — nenoBas Oecema, mpoBOAMMAA PYKOBOIUTEIEM C IENBK OOBACHUTE,
cnenare 0oee MOHATHEIM CYTh U copepxkanue Y P.

CoBer — nenosas Oecena, MpOBOAMMAA PYKOBOIUTENEM C IENBIO MOOEIUTECA COOCTBEH-
HBIMH B3TJIaMH IO MOBOAY BEIMONHEHUA YP. CoBeTr He ABmIAeTCa 00A3aTEIbHBIM U1 UCITOTHE-
HUSA 10 JUHMHEHHBIM.

CoBellaHMe — KOJUIEKTUBHAA [eJI0BaA Oecena, mpoBOOUMAsA C IEIBI0 OMEPATHUBHOIO JI0-
BEIECHMSA 10 MOAUMHEHHBIX KOHKPETHBIX 3a1a4, UCITOIb30BAHUA KOJUIEKTMBHOTO pasyma, 0OMeHa
nH(OpMANUENd 1 HAKOILIEHHBIM OIBITOM JJI8 BEIMOJTHEHUA BAKHEIM Y P.

Coodmenne — genosasa Oecema, MPOBOANMASL PYKOBOIUTEIEM C LENBI0 MEPENAUMN TOTIOI-
HUTEJIFHOU MH()OpMALIUK, HEOOX0MMOM ISl BEIMOTHEHUA Y P.

Yoexnenne — nemoas Oecema, npoBoaUMAas PYKOBOJUTEIEM C IETBI0 JOOUTHCS Y TO/I-
UMHEHHOIO0 TPEOYEMBIX MPOUHBIX B3TJISAA0B WM HOHATUU IO conaepxkanuto YP nasa ero Beimos-
HEHUA (HarmpuMmep, yoexaeHne B He0OX0uMOCTH COOMAeHNA TEXHUKHN 0€300acHOCTH HA pado-
7€M MECTE).

YciaoBHe — OTOEIBHBIM JOKYMEHT WM TEKCT B JIOKYMEHTE, OTpaxkaronni TpedoBaHus,
MPENBABIAEMBIE CTOPOHAMU 0T OBOPA, COTIAIEHUA (HAIIPUMED, YCIOBHA KOHKYPCA HA 3aMeETlie-
HUE BAKAHTHOM JOIKHOCTH ).

Jlna ycnenmmoro BeimoiaHeHuA Y P HeoOXomumo nia Kaxaou (POpPMEI ITOATOTOBKU PEILie-
HUSA HAWTH COOTBETCTBYIONIYIO €l (popmy peamizanmu. @opma peanausauu — 3TO MEXAHU3M BHI-
MOJTHEHU A ITOr OTOBJIIEHHOTO PEMIECHHUA.

Kaxnaa (popma moaroroBku Y P MOkKeT HMETh HECKOIBKO (POPM pean3aiim.

» [l akuernrra, 1OroBopa, KOHTpakTa, OepTel, COIIALEHU U YCTaBa — 3TO JEI0BOE CIIO-
BO, MH()OPMAIITMOHHOE TMHCHMO, OTUET, MUCHbMO, MPEAMICAHNA, COBENIAHUE, YOeKIEHNE U yCII0-
BHE.

* JIa MHCTPYKIIMK, KOJEKCA, IMOI0KEHNA, MPOTOKOIA, MPABUIA U YKA3aHUA — 3TO JIEJIO-
Bas Oecena, NEIOBOE CIIOBO, HACTABICHUE, 00Oy4EHUE, TPUHYKICHHUE, Pa3bACHEHHUA, COBET U CO-
oOmIeHHE.

Jlna 3akoHa, MOCTAHOBIIEHUSA, NTPHUKA3d, PACTIOPSKEHUS U yKa3a — 5TO BEIMHMCKA, 34Cena-
HHUE, JTUYHBIM MPUMEpP, METOAUKA, HACTABIECHHE, NPEANHCAHUE, IPUHYKICHHE, Pa3biICHEHUE,
yOeKIEHUE U YCIIOBHE.

Koumpones YP kaxk Ha cragum pa3paOOTKH, TAK U HA CTAOUH PEATTN3ALAN, SIBJAETCSA BAXK-
Heumen (PyHKuueu ynpasieHus. KOHTpoas MOKET OCYNIECTBAATECA B IBYX BAPHAHTAX: IO pe-
3yJIBTATAM U IO YIPEKIECHHIO.

Konmpons no pesyibmamam OCYILIECTBIIAETCA HA 0a3e OpraHn3aloOHHOMN, TEXHUYECKOH,
YKOHOMHYECKOHU, (PUHAHCOBOM W APYroM MOKymeHranuu. OnEeHUBAeTCA OTKJIOHEHWE (DaKTHUe-
CKOTO pe3yabTara OT IUJIaHOBOTO, 3a(UKCUPOBAHHOTO B COOTBETCTBYIONIMX JOKYMEHTAX.
Hampumep, KOHTPOIb CPOKOB, MPOPAOOTAHHOCTH, COTJIACOBAHHOCTHU C 3aMHTEPECOBAHHEIMHU CTO-
poHAMM SIeMEHTOB Ou3Hec-miana. JlanHeli BapuaHT KOHTPOJA (P (PeKTuBeH O NUKINUECKUX
IPOLECCOB C MAJILIM BPEMEHEM LKA, HAMPUMEDP, HECKOIBKO 4aCOB WM THEU, OIPH HEOOIbIION
CTOMMOCTH paspadborku wim peammszanun Y P. Ilyrem koppexktupoBok YP M0xHO mocTeneHHo,
UK 334 LIUKJIOM» COBEPIICHCTBOBATE YP, aHa/M3upys NPEOBIAYIIAN PE3yIbTAT pa3padoTKu
WJIA PEATTU3AIUH.

Koumponb no ynpescoenuro OCYILIECTBIAECTCA HA 0asze HOPM, CTAHOAPTOB U HPaBWI 0
HAYana WM B mporecce pazpadborkn wim peammzammu ¥YP. O nmpuMeHuMm K mo00N OpraHu3anuu
1 XapaKTEPU3YET BEICOKAH ITPO(PECCHOHATN3M YIIPABIEHYECKOT0 PEMECIIA.

nﬂ'ﬁﬁﬁhéﬁfﬁﬁﬁﬁh&ﬁ_"" TOTTTTT T OPHBECIIO K CDE,H;H}E{ID HOBOTO HaHpH,BJIEHHH B
SNEKTPOHHOW NOOMNMUCHLIO dIMHUHUCTPATUBHBEIM 1 TCXHOJIOTHHYCCKHUH KOH-
Ceptudchmkar: . 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu;: lebayxopa TateAHa AnekcaHapoBHa

MCHOT CIICOVIOIHE TOJIKOBAHH .
feiicteuTenex: ¢ 20.08.2021/no 20.08.2022 BEPKA M MMOCTOAHHOE HAOIIONEHHUE 3a MPOoIiecca-
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MU pazpadboTku YP, cpokamu 1 Ka4€CTBOM HUX BBIMTOJTHEHHUS;

— MEXHONO2UYeCKUU KOHMpPOolb — NPOBEPKA M IOCTOAHHOE HAONIOAEHUE 3a HUCIIOJIB3YeE-
MBIMH TEXHOJIOTUAMU IIPU pa3zpadboTKe u peaym3anuu Y P;

— pesusus — NOKyMEHTalnbHad (PUCKAIBHAA ITPOBEPKA PE3YIBTATOB pa3pabOTKH WM pea-
nu3zanu YP;

— ayoum — OOKYMEHTAIbHAs MPOBEPKA PE3YILTATOB Pa3paldOTKu MM peammsanuu Yy P,
yCTAHABIMBAIONIAA YPOBEHb UX COOTBETCTBUA ONMPENEIECHHBIM KPUTEPHUAM, HOPMAM WM CTaH-
napram. AyauTopoB 0OBIYHO BEIOMPAET CaMa KOHTPOIUPYEMAs OPraHu3alus.

PazmiuaroT Tpu BU1a KOHTPOIA: MPEABAPUTENLHEIMN, TEKYILMN U 3AKII0YATEIBHEIN.

Bonpocsl 1715 codece1oBaHUA:
ba3oBblil YpOBeHbB:
1. KakoBbl 0CHOBHBIE (DOPMBI JOBENEHUS YIIPABICHUECKUX PEIIEHUH 10 UCTTOTHUTENS
2. CereBoe MOJOETUPOBAHUE B MTPOLECCE MPUHATHSA PEIIEHNM.
3. Pa3zHOBHAHOCTM METOAOB OPraHWU3ALMH BEIMTOIHEHUS PEILICHHMN
IloBbINIEHHBLIH YPOBEHB
1. Ha3znauenue KOHTpOJIA peanu3anm pemeHMi.
2. COBOKYIMHOCTH METOIOB BBIITOJIHEHUSA KOHTPOIA PEATN3AINNA PEIIEHNM.
3. Meroasr mOCTPOEHHUS CETEBBIX MATPHII

PERGMEHI[}’EMHH JATeparypa.

Ocnognan rtumepamypa:

1. Casuyk B.Il. luarnoctuka npeanpusarud. [lognepixka ynpaBneHUECKUX PEMIEHUN | DNEK-
TpoHHEIHN pecypc]/ CaBuyk B.I1.— Dnekrpon. TekcroBeie ganusie.— Mocksa: Jlaboparo-
pus 3aanuit, 2020.— 176 ¢.— Pexum nocryma: http://www.iprbookshop.ru/37036.htm].—
9BC «IPRbooks»

2. Kapmanckaa H.JI. Ynpasienueckue pemenus [ MEKTPOHHBIA PeCypc| @ yueOHUK i CTy-
IEHTOB BY30B, O0Oy4arONMXCA MO HSKOHOMHUYECKUM CIIEIMATBHOCTAM W HANPABICHUAM /
H.JI. Kapmanckada. — 3-e u3n. — OnekrpoH. TekcTtoBeie nanHeie. — M. : TOHHUTH-
JHAHA, 2017. — 439 ¢. — 978-5-238-01574-3. — Pexum pgocryma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

l. Meromomorua u METOABI pa3pabOTKN YIPABICHUECKUX PEIIEHUN | DIIEKTPOHHBIN pecypc]:
OPAKTUKYM/ — JJIEKTPOH. TEKCTOBBIE nanHeie.— (CraBponons: CeBepo-KaBkazckuil e-
nepatbHBIH YHUBEPCUTET, 2016.— 92 C.— Pexum nocTyma:
http://www.iprbookshop.ru/66056.html.— 3BC «IPRbooks»

2. I'meboa O.B. Meroasl mpuHATHA YOPABICHUECKUX PEMIEHUM [ DIEKTPOHHBIM pecypc] :
yuebnoe nocodue / O.B. I'meboBa. — Dnexrpon. TekcToBeIe nanHele. — (Caparos: By3oB-
ckoe oOpaszosanme, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pgocrymna:
http://www.iprbookshop.ru/62071.html

[IOKYMEHT MOANUCAH yhnpaBJeHYeCKHX pPelleHH
3NEKTPOHHOW NOAMNUCHIO
Ceptudbukar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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IHpakmuueckoe sanamue 17
Ouyenka IkoHOMUYeCKOU I ppexmusnocmu ynpasieH4eCKUX peuieHuil

Ie/ib: 3aKperIEHNE HABBIKOB ONEHKH SKOHOMHYECKOU 3() (PEKTUBHOCTH YIPABIEHUECKUX PELIE-
HUU

OpranmzanunonHas opma: cobecenoBanme

3HAHUA U YMeHHs, IpHodpeTaeMble CTYAEHTOM B pe3y/IbTaTe 0CBOCHHSA TeMbI:

CryneHr Oyner 3HaTh:

- moHATHE «(PPEKT» 1 «3(PPEKTUBHOCTE) YIIPABICHYECKOTO PEIICHN;

- KJIFOUEBBIE ACMEKTHI yOPAaBICHUS 3(PPEKTUBHOCTEIO PEILICHUA.

CtyneHTt OyIoer yMeTs:

- OMUACBEIBATH METOIBI OIIEHKH SKOHOMHYECKOU (P(PEKTUBHOCTH YITPABIEHYECKUX PEILIEHHH;

- ONPENEIATH YCIOBUA PUMEHEHHA OTAEIBHBIX METON0B OLEHKH 3((PEKTUBHOCTH.
®opmupyembie komnerennuu: OIIK-3, [TK-6

AKTYAJIBHOCTh T€MbI: OCHOBHOM XAPAKTEPUCTUKON YIIPABICHUECKOTO PEIIEHUA ABIACTCS €ro
5} EKTUBHOCTE KAK COOTHOMIEHHE (P eKTa 1 3aTpar HA PEATM3ANMIO PEILIEHUS

TEGPETH‘I €CKaf 4acCThb

[Tpu paccmoTpennu skoHOMUUECKOH (P EKTUBHOCTH (I9) METOIAMIECKH TPYTHO TOCTO-
BEPHO OOPENEAUTE CTOMMOCTh IMPUOABOYHOTO MPOIYKTA, MOIYYEHHOTO B PE3YABTATE pean3a-
UM KOHKPETHOTO Y P, T. €. €ro pelHOUHYI0 CTOMMOCTE. PeamizoBannoe B Buae nHpopmanmm Y P

HEMOCPEACTBEHHO HE BBIPAKAECTCS B MATEPHAIBHO-BEMIECTBEHHONU (popme TOBapa, yCIyrH WIH
3HAHWM, & CO31aeT MIA HUX ycaoBus. llonoxurensHeil skoHOMHUUECKH 3 dext ot YP — 310
YKOHOMUSA, OTPUIIATENBHBIN — YOBITOK. M3BECTHEI psia METOIOB i1 U3MEPEHUS (TOUHEE, OICH-
K1) J9, CPEAU KOTOPBIX YaIIe UCIIOJIb3yETC:

— KOCBEHHBIH METOJ COMOCTABIEHUS PA3JIMIHEIX BAPUAHTOB;

— IO KOHEYHBIM PE3YIILTATAM;

— 10 HEMOCPENCTBEHHEIM PE3yIbTATaM JIESATEITEHOCTH.

Kocaennpiii METOI MPEOIAaTaeT aHATIN3 PEIHOUHOM cTouMOocTH YP 1 3arpar Ha YP nyrem
aHaM3a BapuaHToB Y P mis 01HOTO M TOTO K€ THHa 00beKTa, pa3padOTaHHBIX M PEATN3 0BAHHBIX
MPUMEPHO B OJWHAKOBBIX YCIOBHAX. YP 10 KOHKPETHOW peanu3aluu MPOXOIUT €MI€ MHOTO
YPOBHEHN YIPABJICHUA U MPOU3BOACTBA, MOSTOMY HEOOXOIMMO OTIEIUTh BIMSIHUE CYOBEKTUBHO-
ro (pakTopa, TOPMO3AMIETO UIH YCKOPAIOMIETO JAHHBIU TPOIIECC.

JlaHHBEINT METO MO3BOJIAET BMECTO PBHIHOUHOW CTOMMOCTH Y P HCIOJIB30BAaTH PEIHOYHYIO
CTOMMOCTh MPOM3BEAECHHON MPOAYKIIMU. [aK, mpH peaau3anuu ABYX BapUaHTOB YP oTHOCH-
TEIBHYI0 SKOHOMHUECKYIO (PPEKTUBHOCTE IS NMEPBOTO PEHICHUA MOXKHO ONPEAEIUThH U3 CIIe-

IYIOILIETO COOTHOIIEHMA:
O = (It / 32r — It / 311) % 100%,

rae [Iit — mpubsLIs, monyueHHas 3a peanu3anuio ToOBApa Ipu EPBOM BapuanTe Y P;
[To1 — mpuOrLIE, MOTYyUEHHAS 34 pean3auuio TOBApa IPU BTOPOM BapuaHre Y P;
31T — 3arpaThl HA MPOU3BOICTBO TOBAPA MPU MEPBOM Bapuanre ¥ P;
32T — 3aTpaTsl HA OPOU3BOACTBO TOBAPA OPH BTOPOM Bapuanre YP.

AOKYMEHT MNOANMCAH
INEKTPOHHOW NOAMNMACHIO HAMH TOJBKO IMOOOECPHKHBACT IMMPOH3BOACTBO HA

Ceptudbmkart: . 12000002A633E3D113AD425FBS0002000002A6 c VP 6
TE €T PdBHdA HVJIHO, d HE B BI 3(P-
Bnapeneu: lebayxoea TateAHa AnekcaHapoBHa YA P M >, & IPYT e q)
<JIbHBIMH, HAIIPHUMCP, OPraHvu3aiioOHHaA, COI[H-
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Memoo onpedenenus no KoneuHbiM pe3yibmamam OCHOBAaH Ha pacdere >(PPEeKTHBHOCTH
MPOU3BOJICTBA B I€JIOM W BBIACIECHUN (PUKCUPOBAHHOW (CTATUCTHUYECKH OOOCHOBAHHOM) YACTH

(K):

s =(II xK)/ O3,
rae I1 — npuOsLTE mosyaeHHas OT peami3ald TOBapa;
O3 — 00mme 3aTparsi;
K — noma YP B agppexktuBnocTr mpomssoacrea (K =20-30%).

Memoo onpedenenus 35 no HENOCpeOCMEEHHbIM pe3Vibmamam AEATEIFHOCTH OCHOBAH HA
OIIEHKE HEmoCpenacTBeHHOro 3¢ dexra or YP mpu mocruxkeHun neneu, peam3anun (PyHKIMH,
METOI0B U Ap. OCHOBHEIMU MAPAMETPAMH IIPU OIEHKE I SABIAIOTCA CTAHAAPTEH (BPEMEHHEIE,
pecypcHBI€, (PMHAHCOBEIE U AP.). BEMUUUHY D7 OMPENEIIAIOT U3 COOTHOMIEHHA

i =G/ P x 100%

rae: C; —cranmapr Ha UCOHONB30BAHUE (TPaTy) pecypca 1 o pazpaborku u peamazanuu Y P;
P; — peansHO€ HCONB30BaHUE (3aTPATHL) 1 PECYPCHL A pa3padOTKu U peanm3anuu YP.

[Tpu pacuere I gaHHEIM METOJOM HEOOXOAMMO ONPEAEIUTE 3HAUCHUA J7) ITO0 HECKOIBKUM
pecypcam (m) u 3aTem mo npuopurerHoctu pecypcoB (I1i) maittu cpegnee 3nauenue Ix:

Oy =(X Do x IIi) / m.

Bonpocsl 11 codecefoBaHHUA:
ba3oBblil YpOBeHbD:
l. Oxapakrepusyure moHATHE «3PPEKT» 1 «3(PPEKTUBHOCTE Y.
2. BapuaHnTsl mposABACHMA TOIOKUTEIHHOTO (P eKTa ynpaBIeHIECKOTO PEMIEHNA.
3. Bapuanrtsl mposBaeHUA OTPULATENLHOTO (P eKTa ynpaBIEeHIECKOTO PENICHUS.
IloBbIIEHHBLIN YPOBEHB
l. Oxapakrepu3yire OCHOBHBEIE COCTABJLIIONINE 3(P(PEKTUBHOCTH YIPABICHUYECKOTO pEmIe-
HHSL.
2. OxapakTepu3yire METOOBI OIEHKH SKOHOMHYECKOUN 3(P(EeKTUBHOCTH YHIPABIECHUECKOTO
peLIeHNs.

PER{}MEHI[}'EMHH JATeparypa.

Ocnognan rtumepamypa:

1. CaBuyk B.Il. /luarnocruka npegnpusatus. [lonnepxkka ynpaBieHIECKHUX PEMICHUH | DIIEK-
TpoHHEIN pecypc]/ CaBuyk B.Il.— Onexrpon. texkcroBeie nannele.— Mocksa: Jlaboparo-
pus 3aanuit, 2020.— 176 c.— Pexum nocryma: http://www.iprbookshop.ru/37036.html.—
IBC «IPRbooks»

2. Kappmanckaa H.JL. Ynpasnenueckue pemenus [ MEKTPOHHBIA pecypc| @ yueOHUK O CTy-
IEHTOB BY30B, OOYy4JarOMMXCA MO SKOHOMHUYECKUM CHENUATBHOCTAM M HANPABICHUAM /

H.JI. Kapnanckasa. — 3-e u3n. — OnekrpoH. TekCcroBeie ganHeie. — M. : FOHUTH-
HAHA, 2017. — 439 c¢. — 978-5-238-01574-3. — Pexum pocryma:
[IOKYMEHT NOANUCAH

SNEKTPOHHOW NOAMUCLIO
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneuy: lleBayxoea TateAHa AnekcaHapoBHa A umepamypa:
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l. Merononorusa u METOABI pa3pabOTKKN YIPABIECHUECKUX PEIIEHUN | DMEKTPOHHEIN pecypc|:
NPAKTUKYM/ — JJIEKTPOH. TEKCTOBBIE nanHele.— (CraBponons: CeBepo-KaBkaszckuil e-
nepaTbHBIN VHUBEPCUTET, 2016.— 92 C.— Pexum ooCTyIma:
http://www.iprbookshop.ru/66056.html.— 3BbC «IPRbooks»

2. I'mebosa O.B. Meronsl npuHATHA YOPABIEHUYECKUX PEMIEHUN | DNEKTPOHHEIN pecypc| :
yueOnoe mocodue / O.B. I'meboBa. — DnexTpon. TekcToBEIE faHHbIE. — (CaparoB: By30B-

ckoe oOpazoanue, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pocryna:
http://www.iprbookshop.ru/62071.html

Tema 16. YnpaniieHuecKkHe pellleHHsI H 0OTBEeTCTBEHHOCTh

IHpakmuueckoe 3anamue 18
Dopmel omeemcmeeHHOCMU ¢ Npoyecce NPUHAMUA U PealU3aUUL DeuleHUs

Ie/b: 3akpermuIeHne TEOPETUUECKNX 3HAHUM O (POpME OTBETCTBEHHOCTH PYKOBOIUTENA, TPUHH-
MAOIIETO YIIPABICHYECKNE PELLIECHU

OpranmsanuoHHasi popma: KPyTrieii CTOI

3HAHUA U YMeHHsI, IpHoOdpeTaeMble CTYIeHTOM B pe3yJibTaTe 0CBOCHHS TeMbl:

Crynenr Oyner 3HaTh:

- HOHATHE «OTBETCTBEHHOCTH» B IIPOIECCE NPUHATHA PELIEHN;

- pPa3HOBHAHOCTH (POPM OTBETCTBEHHOCTH.

CryneHt OyaeT yMeTs:

- pa3au4aTs BUABL U (DOPMBEI OTBETCTBEHHOCTH;

- OIMUCEHIBATH BIMAHME C(PEPEI NEATENPHOCTH HA YPOBEHb OTBETCTBEHHOCTH PYKOBOIUTEIA.
®opmupyembie kommeTennun: OIIK-3, [TK-6

AKTYA/IBLHOCTH T€MbI: ITOJIHOMOYUA PYKOBOIMUTEI IO IIPUHATHIO YVIIPABIECHUECKUX PEIICHUH
IPEATIOIATAI0T BOZHUKHOBEHNE OTBETCTBEHHOCTH 34 UX PE3YIbTATEI

TEUPETH‘I cCKaf 4acCThb

OnuH W3 TIaBHEIX BOMPOCOB MPH MPUHATHUH YIPABICHUECKUX PEMIEHUM - BOOPOC 00 OT-
BETCTBEHHOCTH PYKOBOJUTENSA, KOTOPAasA BO3HHUKAET B CIy4yde HAHECEHWA BpEOa OPraHu3aivu
WJIA 5JIEMEHTaM €€ BHemHeN cpensl. OTBETCTBEHHOCTE 3d Pe3yJIbTATHl MPUHATOTO PELIEHUA U
€r0 UCHONHEHUS (MM HEUCIIOJHEHHA) - BECbMA BAKHEBEIM (PAKTOp NPU OPUHATHU PEMICHUS; I10-
5TOMY MEHEIKEP B MpOIecCe pa3padOTKU YIIPABICHUECKOTO PEMIEHUA AOJIKEH OIEHUTH BO3-
MOJKHYIO MEPY OTBETCTBEHHOCTH B CJIydae BRIOOpA KakAOM U3 BO3MOKHOM anbTepHATHUB. [l
3TOT0 HEOOXOOMMO IPEKAE BCETO ONMPENEINUTE BUJ OTBETCTBEHHOCTH U CTEINEHB, B KOTOPOU Me-
HEIKEPBI OTBETCTBEHHBI NMEPEN APYTHUMH JIFOABMH WIH IPYIITAMA KaK BHYTPH OPraHU3aivH, TakK
BHE HX.

IlIoo omeemcmeeHHOCHMbI0 TTOHNMAIOT NPUHYKICHUE K COOMOIEHUI0 U WUCIOJHEHUIO
OMPEIEICHHBIX TPEOOBAHNIT, HOPM U MPABUIL.

Takue TpeboBanmsa 1 HOPMBEI MOTYT OBITE BEIPAOOTAHBI U YCTAHOBIIEHHL:

» roCyaapcTBOM (3aKOHOM) M TOTJIA PEYb UAET O FIOPUOUHECKOU OMBCHCMBEHHOCTU,
. PYKOBOIACTBOM OIPENEICHHON OPTraHWU3allud - B 5TOM CIIy4de OTBETCTBEHHOCTH
AOKYMEHT I:ID.U.I'IHCAH
SNEKTPOHHOW NOANUCHIO .
Ceptudukar:  12000002A633E3D113AD425FB50002000002A6 CTBCHHOCTD ABJHCTCA COYUATBHOU,
Bnapeneu; lLlebayxoea TareaHa AnekcaHgpoeHa FKIMYHOCTHOTO Dﬁ]lIEHHH - TdKdd OTBCTCTBCH-
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YT0OBI BEIICHUTE, MEPETT KEM OTBETCTBEH PYKOBOIUTEND, HEOOXOIUMO 3HATE, KOMY M KaK
oH monoruereH. Ilodomuemuocms - 5170 CrIOCOO OCYNIECTBIEHU OTBETCTBEHHOCTH. [TomoTuer-
HOCTH OOPENEIAeTCs BUAOM, METOJAMH U MPOLEAYPAMUA KOHTPOJISA, MO KOTOPHEIM HAXOAUTCH
MEHEIKEDP U €r0 PEIIEHU .

PaccMOTpeHHBIM BUJAM OTBETCTBEHHOCTH COOTBETCTBYIOT OIPEACICHHBIE MEXAHU3MEI
KOHTPOJIA, YTO OTPAKEHO B TA0MI. 2.

Taomua 2.
By OTBETCTBEHHOCTH M MEXAHU3M KOHTPOJIA
BH1 OTBeTCTBEHHOCTH MexaHH3M KOHTPOJIS
FOpunnueckas CyneOnas cucrema

a) yroJIOBHAA
0) rpaxmanckas

AIMUHUCTpATUBHAA Mepapxmaeckuil KOHTPOIb
a) INCHUTLINHAPHAA
0) marepuanbHasn

CormaneHan O0miecTBeHHOE MHEHHUE

Mopanshas KopnoparuBHas KynbTypa

B 3aBUCHMMOCTH OT UCTOPUYECKUX, COLMAIBHBEIX U HAIIMOHAILHO- KYJIbTYPHEIX OCOOEH-
HOCTEHN CTpaHbl JAHHBIE BUILI OTBETCTBEHHOCTH UMEIOT PAa3IMUYHYIO 3HAUMMOCTE. B coBpemen-
HBIX POCCUMCKHX YCIOBUAX COIMANBHAA OTBETCTBEHHOCTH (PAKTMYECKH HE AEUCTBYET M HAMOO-
7€€ 3HAYUMBI AAMUHUCTPATUBHASA U IOPUANYIECKAs OTBETCTBEHHOCTh. YTO k€ KacaeTrcs MOpaib-
HOW OTBETCTBEHHOCTH, TO B OOMIECTBE, MEPEKUBAIONIEM CHUCTEMHBIN KPHU3UC U PE3KYIO CMEHY
IEHHOCTEeH, 0HA Hen30exkHo ocmadeBaer.

IOpuouueckan omeemcmeeHHOCMb MOKET UMETH YTOJIOBHBIM M T'PAkKIAHCKAM Xapak-
TEP.

Yeonoenaa omeemcmeennocms BO3HUKACT B CIydae COBEPUICHUS MPECTYIICHUA U 3a-
KJIFOYAETCS B MPUMEHEHUH K BUHOBHOMY TOCYIAPCTBEHHOTO HNPUHYKICHUA B BUAEC HAKA3AHWA,
ONPENEIAEMOTO IPUTOBOPOM CyA.

I'pasicoanckan omeemcmeeHHoCmbs BO3HUKAET B CIIydae HEMCIOJIHEHUSA WIHM HEHAIJIE-
KANIETO UCIOJHEHUA 00s3aTeNnbCTB U 3aKM0YAETCA B NPUMEHEHUN K IPABOHAPYHIUTENIIO YCTa-
HOBJIEHHBIX 3aKOHOM WM JOTOBOPOM MEP BO3ACUCTBHS, BIEKYIIUM IS HEr0 SKOHOMWYECKH
HEBBITOAHBIE TOCIEACTBUS MMYNIECTBEHHOTO XapakTepa: KOMIeHcanus yOBITKOB, yIuiara He-
yCTOUKH (mITpadsel, MEHN ), BO3MENIEHUS BPENA.

VY CI0BUAMH BO3HMKHOBEHUS IOPUANYECKONH OTBETCTBEHHOCTH ABJIAIOTCA:

. COBEPIIECHU NPOTUBONPABHOTO IEHUCTBUA (0€3 1€ CTBYA);

. HATUYHE BPEA;

. OPUIUHHO- CIEACTBEHHAA CBA3b MEKOY NMPOTHUBONPABHBEIM AEUCTBHEM (0e3mei-
CTBHUEM) U BPEIOM;

. NOKA3aHHAs BUHA MPUUYUHUTENA Bpeaa.

OCHOBHOM METOA OOECIeueHus OPHUINYECKON OTBETCTBEHHOCTH - MpPaBO OOpamieHus B
CyO B CBS3M C PEUIEHUAMH U OEHUCTBUAMHU PYKOBOAUTENEH (TOMKHOCTHBIX juil). Cucrema mon-
OTYETHOCTH CyIaM OENCTBYET HA TPEX OCHOBHBIX YPOBHAX:

1. pEHIEHUE MOKET OBITH 00KAmOBAHO MOTOMY, YTO 3aKOH WM YKa3, HA KOTOPOM
NOKYMEHT NOOMUCAH  JHCTUTYLIHIO,
SNEKTPOHHOWU NOANUCHIO . COOTBETCTBYET JIM 3aKOHY KOHKPETHOE pelie-
Ceptudhukar:  12000002A633E3D113AD425FB50002000002A6
Bnapeneu. lLlebayxoea TateAHa AnekcaHapoBHa

) MCpax HaKa3dHWA B OTHOIMCHHH TOJIZKHOCTHBIX
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JIroboe mOMKHOCTHOE IHII0, KOTOPOE BBIXOAMWT 34 PAMKH CBOMX HOJHOMOYWM, MOKET
OBITH COYTEHO MEPCOHATBEHO OTBETCTBEHHBIM 34 CBOM JEUCTBUIL.

HeoOxomnmo, 0IHAKO, YUUTEIBATh, YTO B KAUECTBE MPOLEAYPEl OCYILIECTBICHHUSA OTBET-
CTBEHHOCTH MEXAHHU3M CyA€OHOr0 KOHTPOJA CTPANAET CEPBE3HBIMM Heaocrarkamu. OCHOBHEBIE
13 HUX!

. Omcymcmeue omeemcmeeHHocmu 3a bezoeucmeue. CyneOHBI HAT30P OTHOCUT-
Csl, KAK MPABUWIIO, TOJBKO K COBEPIIEHHEIM JIEHCTBUAM, HO HE K Oe3nerictBuio. OH NpuMEHAETCA
s TOro, 4T00BlI mpeceKaTh 3M0ynoTpeOdsieHNs BIACTRIO, 4 HE NMPUHYKIATh K €€ OCYIIECTBIIE-
HUIO, U, CIE€I0BATENLHO, PEAKO HAMPABICH HA TO, YTOOBI 3aCTABUTE PYKOBOOUTEIA HA AEIE CO-
OIFO 1aTh 3aKOHBI.

. Meonumenvnocms. CynebHas mporeaypa CIUIIKOM MEIIUTENbHA, 4 00BEM a-
MUHHUCTPATUBHEIX PENIEHUH HACTOIBKO OTPOMEH, YTO MOABEPTHYTH CYyAeOHOMY KOHTPOIIO Ja)Ke
MaJIYIO UX 4aCTh 03HA4YAI0 OBl OCTAHOBUTH BECEH MPOIECC YITPABICHHUA.

. Buicokue uzdepocku. CyneOHbIe M3AEPKKI U TOHOPAPE! ABOKATOB JOBOJILHO BEI-
cokM. HUKTO HE MOXKET 3apaHee Cka3aTh, KAK JOATO OyIeT pacCMaTpUBATHCA AEJI0 U KAKUM Oy-
IET €ro UCXO/I.

. Paccmompenue mexnuueckux eonpocog. MHuorue pemeHus HOCAT TEXHHUECKUH
xapakrep u paspabareiBaroTca cnenpammcramu. [10oToMy Cyaen, HE ABIAACHE B TAKMX IEJIAX
Mpo(peCCHOHANTAMHA, BEIHYAKIEHBI BRI3EIBATE HKCIEPTOB. B Taknx cUTyanusax OxHA IpyIma Cre-
MATUCTOB OyAeT TOBOPUTE OOHO, APYras - APYroe, a Cya AOJKEH PEMIUTh, KTO U3 HUX JIyUIle
pa30upaercs B TaHHOM BOIIPOCE.

CkazaHHoro noCTaTo4HO, 4TOOBl MOKAa3aTh, 4TO CYAEOHBIE METOABI KOHTPOIS MOTYT
OXBATHIBATE JIMIIL KPAHHE HE3HAUUTEIBHYIO YACTh YIPABIECHUYECKUX PEMICHUH, MPEUMYIIIe-
CTBEHHO aJMUHUCTPATUBHOTO XapaKkTepa.

Haubonee pacnpocTpaHEHHBIM BUOOM OTBETCTBEHHOCTH PYKOBOOUTENEH SABISETCA aO-
MUHUCIMPAMUBHAS OMBENCMEECHHOCHb, CPENCTBOM PEATM3AIMH KOTOPOU CIIYKUT MEXAHU3M
UEPAPXUYECKOT0 KOHTPOJA. OTBETCTBEHHOCThE M MOAOTUYETHOCTh B OPraHM3alMM HEBO3MOKHBI
0e3 aBTOpUTETA, BEIPAXKEHHOTO B MPABE PYKOBOAUTE. JTO IMPABO OCYIIECTBIETCA C MOMOMIBIO
CKAIAPHOU Yenu - KaHama OTAAYM KOMAaHM, UAYIIMX CBEPXY BHU3, U 00pATHOTO KaHAJAa OTBET-
CTBEHHOCTH U MOJAOTUETHOCTH, UAYIIETO CHU3Y BBEpX. ECmM BRICIIMIT PYKOBOOUTEE OpraHu3a-
MM MOJKET HA3HAYATE U OTCTPAHATH CBOMX 3aAMECTUTEJIEH, T€ - CBOMX MOJUMHEHHBIX U TAK Ja-
J€e, TO TAKUM 00pa3oM KaKOBIM MEHEIKEP B OPraHU3alUMN ABJAETCA OTBETCTBEHHBIM M IMOJOT-
YETHEIM ITE€PEN KAXKIBIM BBIMIECTOANIMM YPOBHEM HEPAPXUN, U MEXAHU3M HEPAPXUIECKOTO KOH-
TPOIA CTAHOBUTCA BCEOOBEMIIONIMM. 1€M, KTO «BHU3Y», BCErAa MPUAETCA OCYNIECTBIIATE ITPH-
HATHIE HA BBEIIIECTOANIEM YPOBHE PENICHUS MOJ YTPO30H CAHKI[WI WU OTCTABKU U JEPKATh OT-
BET MEpea PYKOBOACTBOM 3a CBOM PEIICHUA.

AIMUHMCTpPATUBHASA OTBETCTBEHHOCTh B 3aBUCHUMOCTH OT BHUJA CAHKIMI MOKET OBITh
OUCHUIIMHAPHON U MATECPUATBEHOM.

. Aucyunaunapraa OTBETCTBEHHOCTE - (DOPMA BO3OEMCTBUA, MCHOL3 YIOIIAA AUC-
UILIAHAPHBIE BBICKA3BIBAHUA: 3aMEUYAHUE, BEITOBOP, MEPEBOI HA HU3IIYIO JOMKHOCTB, YBOIb-
HEHUE.

. Mamepuanvrnaa OTBETCTBEHHOCTE - 00A3aHHOCTH COTPYOHHKA BO3MECTUTEL Opra-

HU3A1I1MU, B KOTOPOU OH padoTaer, UMyIIECTBEHHEBIN yIIEpO, NPUINHEHHEIN IO €T0 BHUHE.
OmgHakoO M MEXaHU3M HEpPAPXUUECKOrO0 KOHTPOJSI UMEET ONPEAECICHHBIE OTPAHUMYCHUS.
Macwumab opeanuszayuu u odowvem peuwiaemvlx npobiem. B mocrarouHo KpymHOM OpraHH3aIivH,
4E€M BBINIE MOJHUMAETCSI MEHEIKEDP IO UEPAPXUUECKON JIECTHULIE, TEM MEHBIIIE BPEMEHH Y HETO
OCTaeTCA oA XOTA Obl 0OMIEr0 KOHTPOIA PENIEHUH CBOMX MOIUYMHEHHBIX. Kpome TOro, coBpe-

A Eorororor R o e o o oo orrm R oo or o SR T o e T gty SR ﬁﬁf.—'l_:.""_f.-—.ﬁ.—. o -

NOKYMEHT MOANUCAH CITCIIHATH3 Al IO, P}’I{DBD,I[I/ITEJTE: JKC BCCTId BEI

SNEKTPOHHOW NOANUCHIO TO CTATyC B Hepapxun. lakum oOpa3zomM, OUEHBb

Ceptudhmkar: - 12000002A633E3D113AD425FBS0002000002A6 -DGJIEMBI, MOCTATOUYHBIM I CAMOCTOSTEILHOTO
Bnapeneu; lLebayxoea TateAHa AnekcaHapoBHa

HUA, gaxe ecau Ovl oH oOmaman BpemeneM. Ilo
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M. B 3HaUMTETEHON CTENMEHN HA BBICIINX YPOBHAX HMEPAPXHUHM HPUHATHE PYKOBOIUTEIEM PEKO-
MEHJAIMI CBOUX COTPYIHHUKOB OCHOBAHO HA JOBEPUH K MOJINHEHHBIM.

Enie omHuM OrpaHuuMTeneM MEXaHWU3MOB HEPAPXMUYECKOTO KOHTPOJA Kak CpEencTBa
oOecreueHnss OTBETCTBEHHOCTH ABJIAETCA OMONCOCCMEIEHUE PYKOBOOUMENA CO CBOUM CHIPVK-
mypHblM noopazdeneHuem. MeHemkep BCTAET HA TOUKY 3PEHUS CBOMX IMOJAUYMHEHHBIX M, KaK
TPABWIO, MBITAETCS 3ANIMTUTH UX OT KPUTHUKU W3BHE: BEAL ATO «ET0» OPraHU3aliMOHHAS €IUHU-
114, €€ COTPYAHUKH - «ET0» COTPYIHHUKH M OH HE MOKET UTPATh POJIb HE3AaBUCHUMOT0 KOHTPOJIEPA.
JleCTBUTENBHO, HE3ABUCUMBIN KOHTPOJIbL CTABUT IMEPEN PYKOBOIUTEIEM CEPHE3HYIO0 TUIEMMY.
Ecm menemxep He OTOKAECTBAAET Ce0A CO CBOMMU MONYWHEHHBIMU U IIPUIECPKABACTCA HE3a-
BUCHUMOM TOYKH 3PEHUSA, TO BPAL JIM OH CMOKET 00eCHeunTs UX NOAUMHEHUE U JOOUTKCA coTna-
CHA C IEHHOCTAMH, JEKANMMHI B OCHOBE IPUHUMAEMBIX pemeHud. Ecau ke OH 0TOKIECTBIAET
ce0A ¢ MOOUMHEHHBIMHM, TO PA3AeAeT M CBOMCTBEHHBIE MM IIEHHOCTH, d, CIENOBATEIBHO, HE
CMOKET (P (PEKTUBHO KOHTPOIMPOBATE TPUHUMAEMBIE UM PELIEHUS.

Hedocmamrku npoyeccog kommynukayuu. J{0BomesHO gacTeie cOOm B mporecce oOMeHa
HH(pOpMALIMEN TAKKE ABIAAIOTCA OTPAHUYUTENIEM MEXAHW3MA MEPAPXUYECKOTO KOHTpond. Ecnu
VCITOJTHUTEIN HEAOCTATOYHO MH(OPMHUPOBAHEL O TOM, YTO JYMAIOT UX BBICIINE MEHEIKEPEIL, TO
Y PYKOBOJCTBO MAJI0 3HAET O MOIMHHBIX HACTPOEHUAX M MBICIIAX IMOTYMHEHHBIX. ECnn 0 MOTH-
BAX U LENAX OPUHATHA PEMICHUN BOBPEMS HE COO0MIAETCA, €ciu nHpopManna GUIBTPYETCA WIH
MCKAXAETCA B MPOLECCE KOMMYHHKAIMHY, TO B TOM K€ CTEIIEHH IIEPECTAET NEUCTBOBATE U UEpap-
XUYECKUI KOHTPOJIb.

Kpome paccCMOTpEHHEBIX BBIIIE (JOPMANBEHBIX BHAOB OTBETCTBEHHOCTH PYKOBOIUTEIE
HECET 3a CBOU PELICHUA €IIE U HE(POPMAITBHYIO - MOP@IbHYI0 OMEeHm CHEEHHOCMb - HeoOX00u-
MOCHb C1e006anb HOPMAM He108€YEeCKUX OMHOUICHUU, MEXAHU3MOM pEeaN3alui KOTOPOU fAB-
NAETCA KOPIOPAaTUBHAA KYJIBTYpA.

[Ton kopnopamuegnoit Kyaremypoeit MOHUMAETCS BCA COBOKYIMHOCTh TPYMHIIOBBIX IIE€HHO-
CTEH, HOPM HOBEAEHUA U COCODOB AEATENBHOCTH, PA3AEIIEMBIX WICHAMH Opranmusanuu. Opra-
HU3AIMA, CYNIECTBYIONIAA AOCTATOYHO TOJTO0, (POpMUPYET B ceO€ ONMPENEIeHHYI0 KylabTypy. B
COOTBETCTBHHU C HEN PA3BUBAETCA KOMIUIEKC ITPABUI U TPAOULIUNA, KOTOPBIE COEIUHAIOT ITPONLIOE
1 HACTOANIEE, HBIHCHIIHUE PEIIEHU COTJIACYIOTCS C HPOULIBIMHM, 4 MPOIUIEIE M HBHEIIHHUE - C
Oy ymm.

B opranmsanum neicTBYIOT OOBOJBHO MOMIHBIE IMCHXOJIOTHYECKHE (pakTopa, odecmeuu-
BAIOTIME COOTBETCTBUE MPUHUMAEMBIX PEMIEHUN OPTraHU3alMOHHON KYJIbType, €€ IEHHOCTAM,
TpaguuuAM, HOpMaM IOBeAeHH:A. ECim nmpuHATOE peleHne BRITANACT W3 9TOU KYJIBTYPEHI, TO
CTABUT IIOJI COMHEHHME aBTOPUTET PYKOBOAUTENA U TPEOYET OT HETO TPYIOHBIX U OOIE3HEHHBIX
0OBACHEHUH.

Takum o0Opazom, ycraHaBiMBas HENMMCAHBIE MIPABWIA, KOPHOPATHUBHASA KYIETYpa OrPaHU-
UUBAECT NPUHUMAEMBIE PELIEHUS €NIE€ U ONPENEIEHHBEIM KPYTOM MO PAIBHBIX IPUHIMIOB, HOPM U
TPAIUIMI U TEM CAMBIM 3aIMOJHACT Openiu, HEM30€KHO OCTABIAEMEIE MEXaHU3MaMH (popmans-
HOT'O KOHTPOJIA.

IlepeyeHs THCKYCCHOHHBIX TeM /ISl KPYIJIOTO CTOJIA:
ba3oBblil YypOBeHb:

l. OxapaktepusyiiTe MOHATHE KOTBETCTBEHHOCTh PYKOBOIUTEILAY.
2. UTo mopokoacT BO3HUKHOBEHUE PA3TMYHEIX (POPM OTBETCTBEHHOCTH !
3. Oxapaxkrepru3yiuTe OTBETCTBEHHOCTh C MO3UIMHN OOPATHOM CBA3M OPraHU3alliu.

Y _ __ .
NOKYMEHT NOANMMCAH
SNEKTPOHHOWM NOOMUCLIO HHA OTBCTCTBCHHOCTH PYKOBOIHUTCIIA.
Ceptuchmkar: 12000002A633E3D113AD425FBS0002000002A6 AHH3ALIHH.
Bnapeneu: lebayxoea TateAHa AnekcaHapoBHa

'OBCHbE OTBCTCTBCHHOCTH PYKOBOIHUTCIIA.
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PexoMeHyeMas JIHTepaTypa:

Ocnognan rtumepamypa:

1. Capuyk B.Il. /[luarnoctuka npeanpusatus. [lonnepxka ynpaBieH4eCKUX pemeHUN [ DJIeK-
TpoHHEIN pecypc]/ CaBuyk B.I1.— Dnexrpon. TekcroBeie ganusie.— Mocksa: Jlaboparo-
pus 3aanuit, 2020.— 176 ¢.— Pexum nocryma: http://www.iprbookshop.ru/37036.htm].—
9BC «IPRbooks»

2. Kappanckas H.JI. YnopaBnenueckue pemeHus [ DNEKTPOHHBIM peCypce]| : yueOHHMK IS CTY-
IEHTOB BY30B, O0OyU4arONMXCA MO HSKOHOMHUYECKUM CIEIUAIBHOCTAM W HAMPABICHUAM /
H.JI. Kapmanckada. — 3-e u3n. — OnekrpoH. TekcTtoBeie nanHeie. — M. : TOHHUTH-
HNAHA, 2017. — 439 ¢. — 978-5-238-01574-3. — Pexum pgocryma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

1. Meromomorua u METOABI pa3pabOTKN YIPABIEHYECKUX PEIIEHUN | DIEKTPOHHBIN pecypc]:
OPAKTUKYM/ — JJIEKTPOH. TEKCTOBBIE nanHeie.— (CraBponons: CeBepo-KaBkazckuil e-
nepatbHBIH YHUBEPCUTET, 2016.— 92 C.— Pexum nocTyma:
http://www.iprbookshop.ru/66056.html.— 3BC «IPRbooks»

2. I'meboma O.B. Meroasl mpuHATHA YOPABICHUYECKUX PEMIEHUM |[DIEKTPOHHEIM pecypc] :
yuebnoe nocodue / O.B. I'meboBa. — Dnexrpon. TekcToBeIe nanHele. — (Caparos: By3oB-
ckoe oOpaszosanme, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum pgocrymna:
http://www.iprbookshop.ru/62071.html

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa
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MUHUCTEPCTBO HAYKHU U BBICIIIETO OBPA3OBAHUS POCCUNCKON ®F TEPA-

11515
®EJIEPAJILHOE TOCYTAPCTBEHHOE ABTOHOMHOE OBPA30BATEJILHOE
VUPEXJIEHUE BBICIIIETO OBPA3ZOBAHMS
«CEBEPO-KABKA3CKUI ®EJIEPATLHBINA YHUBEPCUTET
MISITUTOPCKUI UHCTUTY T (GUJTUAIT) CKDY

KA®EJIPA DKOHOMUKU, MEHE/KMEHTA U TOCYJIAPCTBEHHOT'O YITPABIJIE-

HUSA

METOINYECKHUE PEKOMEH/JIAIINHA
1O OPTAHU3AIIMU CAMOCTOSATEJBHOU PABOTHI
OBYYAIOHIUXCA
mo qucuunianHe «Pa3padoTka yrpaBIeHUCCKUX PEIICHUN
JIJISI CTYJIGHTOB HamnpapiieHUus noAroToBku 38.03.02 MeHe)KMEHT
HaIIPaBJIICHHOCTE (PO HIL): «YIpaBncHue OU3HECOM»

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6
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BBE/IEHHUE

Heabw ocBoenusa aucnurmHel «Pa3paboTka ynpaBIEHUYECKHX PEMIEHUN» ABIETCA
(popmupoBanne Habopa mnpodeccHoOHANBHBIX KOMIETEHIMH Oyaymiero OakamaBpa 0o
HampasiaeHuto moarotoBku 38.03.02 «MenemxmenT» (HampaBieHHOCTh (mpoduns) «Ympasie-
HUE OM3HECOMY).

OTy UeNb NPEANOIaraeTcsa J0CTHYb HPU PEIICHUH CIEAYIONINX OCHOBHBIX 3a/1a4:

(pOopMHPOBAHME CHCTEMHBIX 3HAHWM ITPUHIIUIOB M METONOB YIPABIEHHUA COLU-
ATEHO-9KOHOMHWYECKUMHU CUCTEMAMM;

(popMHPOBAHNE HABBIKOB OLIEHKH YCJIIOBHS U IOCJIEICTBUN ITPUHUMAEMBIX Opra-
HHU3ALMOHHO-YIIPABICHIECKUX PEIIECHUN;

pa3BUTHE HABBIKOB IMPUMEHEHHs METONOB IIPUHATHA CTPATErHUECKUX, TaKTHUE-
CKHUX W ONEPATHUBHEBEIX PEMICHUH B YOPABICHUM ONEPALIMOHHOW (IPOM3BOIACTBEH-
HOM ) JE€ATEMBHOCTHIO0 OPTAHU3ATIHH;

¢popMupOBaHUE YMEHUU HNPUMEHATE KOJTMUYECTBEHHBIE U KAUECTBEHHEBIE METO/IBI
AHAMI34 IPU OPUHATHN YIPABACHUECKUX PEMICHUH U CTPOUTH SKOHOMHUYECKHUE U
Opra’Hu3aruOHHO - YIIPABIECHIECKUE MOEITH;

(popMUpOBAHME YMEHMW HOPOBOOUTH AHATW3 OIEPAUIMOHHOW JIEATENHHOCTH
OpraHu3aii U UCHOMb30BAThL €T0 PE3YABTATHI A1 HOATOTOBKHU YIIPABIEHUECKUX
PELICHU.

Jluctmmumnaa PazpaboTka ympaBieHUECKHX PEIIEHUM ABIAETCA 00A3aTENBRHOM OUCIHU-
mmmuou Oazoou gactu OIl BO moaroroBku OakanmaBpa manpasnenusa 38.03.02 Menemxment
(HAIpaBJIEHHOCTS (MPOo(uiIb): YpasieHne OU3HECOM) U PEATU3YETCA B 5 CEMECTPE.

Obvekmom W3yUYEHUS NAHHOW OUCIUIUIAHEI ABIAETCA ONMEPALMOHHAS OEATENLHOCTH Op-

raHHU3AaI 1.

[Ipeomemom M3ydeHus IUCHUILIMHEL SABIAETCA MPOLECC pa3padOTKU U MPUHATHS YOPAB-
JIEHYECKHUX PELICHUH B OPTaHU3alINU.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa
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1. OBIIASI XAPAKTEPUCTHKA CAMOCTOSITEJIbHON PABOTHI CTYJEHTA
NP U3YUHEHUU JTUCHUITJIMHBI )
«PASPABOTKA YIIPABJIEHYECKHUX PEHIEHUHW»

CamocroarensHas padbora — 370 BUA yueOHOU AEATENHHOCTH, BEIMOIHAECMBIN YUANAMCS
0e3 HEmOCpPenCTBEHHOTO KOHTAKTA C MPEMOOABATEIEM WIH YHOPABIAEMEII IPEMOAABATEIEM
OMOCPENOBAHO YEPE3 CIIENHAIBLHBIE YUEOHBIE MATEPHAIEl; HEOTEEMIEMOE 00A3aTEIBHOE 3BEHO
mpouecca 00y4eHus, NPeayCMaTPUBAIOIIEE MPEKAE BCEr0 MHAUBUAYAIBHYIO pad0OTy ydanmxcs
B COOTBETCTBUU C YCTAHOBKOM MPEMOAABATEIA WIM YI€OHMKA, IPOrPpaAMMEL 0 OyIEeHMA.

B coBpeMEHHOM DUIAKTUKE CAMOCTOATENBbHAsA padoTra CTYOEHTOB PACCMATPUBAETCH, €
OOHOW CTOpPOHBI, KAaK BHA Yy4€OHOro Tpyda, OCYIIECTBAAEMBIM 0€3 HEmOCPEICTBEHHOTO
BMEIIATEIBCTBA, HO MO PYKOBOACTBOM MPEMOIABATENA, a4 C IPYTOM — KAK CPEACTBO BOBJICY CHU S
CTYOEHTOB B CAMOCTOATEIbHYIO MMO3HABATENbHYIO AEATENBHOCTE, (POPMUPOBAHUA Y HUX METOIOB
OPraHU3anUy TAKOM ACATENRHOCTH. JP(PEKT 0T CaMOCTOATEIRHOU PAadOTEI CTYAEHTOB MOIKHO
MOJIYYUTh TOJMBKO TOTAA, KOTAA OHA OPraHU3YeTCA U PEeaTu3yeTcs B y4eOHO-BOCHHUTATEIBHOM
MPOIECCE B KAUECTBE LEMO0CTHOU CUCTEMBI, MPOHU3BIBAIOMIEH BCE ATAMBI OOYUEeHUsA CTYIEHTOB B
BY3€.

B mponecce caMOCTOATENBHON OEATEJIBHOCTH CTYAEHT MOMKEH HAYYUTHCA BBIIEIATH
MO3HABATENIBHEBIEC 3a1a9W, BEIOUPATE CIIOCOOBI MX PEMIEHW:A, BBIIOIHATE ONEPALMH KOHTPOJIA 34
MPABUIBHOCTBIO PENICHUS MNOCTABICHHOW 3a7auM, COBEPIICHCTBOBATH HABBIKM peaTH3alif
TEOPETUYECKUX 3HAHUM. @DOpPMUPOBAHME YMEHUM W HABBIKOB CAMOCTOATENBHOM pPAOOTEI
CTYIEHTOB MOKET IMPOTEKATh KAK HA CO3HATEIBLHOM, TAK M HA UHTYUTUBHOWU OCHOBE. B mepBoMm
Cliydae MCXOAHOM 0a30M A MPAaBWIBHOM OPraHu3alud JOEATEIbHOCTH CIYKAT ACHOE
MOHUMAHUE LENeH, 3aaad, popm, METOOOB PabOTEI, CO3HATENEHEIN KOHTPOMIE 34 €€ MPOLUECCOM U
pesymeTata M. Bo BTOpOM ciydae mpeoOinamaer CMyTHOE MOHUMAHUE, JEUCTBUE MMPUBBIYEK,
C(pOpPMHUPOBABIINX CS IO BIMAHUEM MEXAHUYECKUX ITOBTOPEHUM, IMOAPAKAHUE U T. II.

CamocroarenpHas padora CTyneHTa IO PYKOBOACTBOM MPENOAABATENS NPOTEKAET B
(popme EIOBOTO B3aUMOJEHUCTBHA: CTYOEHT IIOJIYUA€T HEMOCPEACTBEHHBIE YKA3aHUA,
pEeKOMEHJAlIMKU  HIpernojaBarenas 00 opraHu3anuM  CAMOCTOATEIBHOM  OEATENBHOCTH, 4
MPEMONABATENs BBINOIHACT (DYHKIIUIO YHOPABICHUSA UYEPE3 YUYET, KOHTPOIb MU KOPPEKIHIO
OmMOOUHBIX aeucTBUM. Onupasch HA COBPEMEHHYI OUOAKTHUKY, MOPENOAABATENhL OJLKEH
yCTAHOBUTL TPEOYEMBIM THUII CAMOCTOATENLHOW pPAOOTHI CTYOEHTOB U ONPEAEIUTH HE
00XOOUMYIO CTEIEHB €€ BKIIIOUCHUS B U3 YUYEHUE CBOEH O CIUILUIMHEL.

DopmBl CaMOCTOATENBHOU Pa0OTEI CTYIEHTOB pa3zHo00pasHel. B coorBercTtBUM C pado-
el OporpaMMON TUCHUILIMHEL «Pa3zpadoTka ympaBaeHUECKUX PENIEHUI» MPEAYCMOTPEHEI CIIE-
OVIOMINE BUIBI CAMOCTOATENBHON pabOTEI CTYIEHTA:

- HOATOTOBKA K MMPAKTUYECKAM 3aHATHAM;
- HOATOTOBKA K OK3AMEHY.

B mponecce mOATOTOBKH K MPAKTHYECKUM 3AHATHUAM OOYUAIOMIMIICA CAMOCTOSTEIBEHO
M3y4aeT JIATEPATyPy, PEIIAET 3a1a9M, OCYIIECTBIAET MOATOTOBKY K KPYTJIOMY CTOMY.

Llenv camocmoamenvHo2o U3YUeHUA Jaumepamypbl — CAMOCTOATENBHOE OBIAICHUE
3HAHWUAMH, OIBITOM HCCIEN0BATENLCKON NEATEILHOCTH.

3adauamu CaMOCTOSATEIEHOT0 U3YUCHUS JIUTEPATYPHI SBILTIOTCS:

. yrayOJIEHHE U paCIIMPEHNE TEOPETUIECKUX 3HAHNM,
® (popMupOBaHNE YMEHUM HMCHOJB30BAaTh HOPMATHBHYIO, MPABOBYIO, CIPABOYHYIO
JTOKYMCHTALHMIO M CIICHHAIBLHYIO JIHTEPATYPY,
® pPa3BUTHE ITO3HABATEIBEHEIX CIIOCOOHOCTEN M AKTUBHOCTHU CTYAEHTOB.
T NOKYMEHT MOANUCAH dau - oBnaneHUe Mpo(PeCcCHOHATEHEIMIA YMEHU A-
HNEKTPOHHOW NOAniChbio |;}:]11e1't’{ IeATEILHOCTH.
Ceptucbukat: 12000002A633E3D113AD425FB50002000002A6

iaa1a9 ABJIAHOTCA.

Bnapeneu: lLlebayxoea TaTeAHa AnekcaHOpoBHa .
MTOJIYUCHHEIX TCOPCTHUCCKHUX 3HAHWH WU IPAKTH-

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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. (popMUpOBAHNE CAMOCTOATEILHOCTH MBINUIEHUA, CHOCOOHOCTENM K CamMOpa3BU-
THIO, CAMOCOBEPIIEHCTBOBAHNIO U CAMOPEATH3AI[UH;

. pPa3BUTHE UCCICTOBATEIECKUX YMEHHUI.

Ilenv pewwenus Keiic-3aday — OBIANEHME METOOOM AKTUBHOTO MPOOIEMHO-
CUTYalMOHHOTO aHAJIN3d, OCHOBAHHOE HA OOYYEHWU IIyTEM pEelIEeHUS KOHKPETHBIX 3a7ad-
CUTYaIi

3adauamu pemeHns Keic-3amad SBIIsFOTCS:
COBEPIICHCTBOBAHU A HABBIKOB U MOIYYEHHS ONBITA B JMATHOCTUKE PO OIeM;
OCMEBICIICHUA 3HAUEHUS JETATIEH, ONMMMCAHHBIX B CUTYAINH;
aHAJIM34 U CHHTE3a MH(OpMALINK U apryMEHTOB;
OPUHATUA PENIEHUH B COOTBETCTBUU C BBIABIEHHON MPOOIEMOH.
Llev noozomoeku K Kpy2iomy cmoJiy — OBIANEHNE METON OOCYKICHUA U pPa3perIeHUA
CIIOPHBIX BOMPOCOB. B x0x€e kpyrioro ¢rona CTryaeHt (pOpMyMPYET HOBEIM, O0M€€ yaOBIETBO-
PAIONIMH BCE CTOPOHEBI OTBET HA CTOAMIAM BOompoc. PesynpraTom ee MokeT O®ITh 00mIee corna-
[LIEHUE, JIYYIle€ MOHUMAHUE, HOBBIM B3IJIA HA MPOOIEMY, COBMECTHOE PEILIECHUE.
Jaoauamu MOATOTOBKH K KPYTJIOMY CTOJY SABJIAFOTCA:
®  (OCO3HAHUE CTYICHTAMU IIPOTHUBOPEYNM U TPYIHOCTEN, CBA3AHHEIX C 00CYkKIaeMOM IIPO-
O1eMO1;
® AKTyaIu3ainusd PpaHee MOJYYEHHBIX 3HAHUU;
® TBOPUECKOE MEPEOCMBICIEHUE BO3MOKHOCTEN MPUMEHEHMUSA 3HAHUIA.

IlepeyeHs IJIAHHPYEMbIX Pe3Y/ILTATOB 00YVUYeHHH 10 JUCIHILIHHE (MOAYJ/II0), COOTHECEH-
HbIX C ILIAHHPYEeMbIMH pe3yJIbTATAMH 0CBOCHHS 00pa3oRaTe/IbHOH NPOrpaMMbI

Kox, ¢popmymipoBka Kon, popmymupoBka nuaukaropa | Ilnanmpyemeie pe3ynbrars
KOMIIETEHINH 00y4eHMs 10 TUCIUILINHE
(MOIYJTIO ), XAPAKTEPU3YIO-
1€ ATansl (PopMUPOBAHIA
KOMITETEHIWH, UHIUKATOPOB

OIIK-3. n/1-2 OIIK-3
CnocobOen paspadbareBare | Ha ocHoBe anammsa pesyasraroB | [IpoBomut anamiz mpoOnem-
000CHOBAHHEIE OpraHu- | NPOOJEMHBIX CHUTYAIlMH OPraHu3a- | HOM CHTyauuH; (JOPMHPYET U
3alIMOHHO- LMW BBIABIAECT U (pOpMHpPYET Opra- | 0OOCHOBBEIBAET MPOEKT
VIOPABICHUECKUE  pElIe- | HU3AIMOHHO-YIIPABIEHYECKUE pe- | YIPABICHUECKOTO PEMIEHUS C
HUSA C y4€TOM HX COIM- | IIEHWA, pa3padareiBaeT U O00OOCHO- | yUE€TOM TOCTUIKEHHH SKOHO-
QIPHOM 3HAYMMOCTH, CO- | BBIBAET MX C Y4ETOM JOCTHIKEHUSA | MUUECKOM, COMAIBHON 1
OEUCTBOBATE UX PEAN3a- | SKOHOMHUYECKOM, COLHUAIBHOM MW | 9KOJOTMYECKOU (P EeKTUB-
M1 B YCIOBUAX CIOKHOU | HKOIOTHUYECKOU 3(P()EeKTUBHOCTH; HOCTHU

U JIAHAMWYHOU CpEeanl U
oucHuBate ux nocaen- | U/1-3 OIIK-3

CTBHA. OneHuBaer oxumaemsie pe3ynera- | Mcmoas3yer cOBpeMEHHEIE
THl PeaTM3aiiil MPEAIaraéMbeIX OP- | KOMITBIOTEPHEIE HHCTPYMEH-
raHU3aIMOHHO-yITPABIEHUECKIX THI JJ151 OTIEHKU PE3YJIBTATOB

pELIEHNH, IIPUMEHAS COBPEMEH- | peaan3any pa3padOTAHHBIX
HBII KOMIOBIOTEPHBIM MHCTPYMEH- | YIPABICHUYECKUX PEIIEHUI

Tapun
NOKYMEHT MNOAMNUCAH
SNEKTPOHHOW NOANUCHIO )
CepTucbukat:  12000002A633E3D113AD425FB50002000002A6 OBATH METOIEI AHATM3UPYET YIPABICHIE
Bnapeney: ' WeBayxosa TatesHa ANeKcaHapoBHa [ B YIIPABJICHHH CKYIO I’THq)UpMﬂU.HTD C ICIBIO

BEIOOpA U MPUMEHEHUA OT-

[eicreutenex: ¢ 20.08.2021 no 20.08.2022 "dHH3aIlHH,
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3a TH)OPMALIUN IJI TIPO- | OPUMEHATE B MPOIECCE PAOOTEI OEIBHBIX METOAOB IIPHHATHA
BEIEHUS MPUKIATHEIX U HABBIKW 00pabOTKM yIIpaBiaeHue- YIOPABIECHIECKUX PEMIEHUH
HAYYHBIX UCCIENOBAHUMN, | CKOM MH(OPMAIINH.

MIPUHATHSA YOPaBIeHIE-
CKUX pelIeHUI B 00macTu
OusHeca

2. IJIAH-TPA®UK BBIITIOJTHEHUS CAMOCTOSITEJIbHOM PABOTBI

Texnonornueckas KapTa CAMOCTOHAT eJIbLHOH pﬂﬁﬂThI CTYJICHTA

Kon OO0reM 9acoB, B TOM YHCIIE
CpejicTBa U
peEUIHS}’EMLI:f Buj 1esTensHOCTH CTYIEHTOB TEXHOJIOTHH Komraxraas
KOM ITETEHLIHH CPC paboTa ¢ Beero
OLIEHKH
IPEIo/aBaTesIeM
7 cemecTp
CaMOCTOATENLHOE H3yICHHE Cobecenoanue | 60,075 6,675 66,75
JTUTEPaTYpPhI
[TogroToeka K nmpakTHYe CKHM
B —— JIuckyccus 2,7 0.3 3
[Togrotoeka K nmpakTH4eCKHM [THcEMEeHHLIH
3aHATHAM OTYET O 45 05 5
peLIeHHH
THITOBLIX 3a]1a4
[Togrotoeka K nmpakTH4e CKHM [THceMeHHLIH
WMJ-2 OIIK-3 | 3apsTisMm OTYET O
M J1-3 OIIK-3 TPYIIIIOBOM 4.5 0.5 5
WIa-1 ITK-6 peLIeHHH
3a]1a9 M
[TogroToeka K nmpakTHYe CKHM [THcEMeHHLIH
3AHATHIM OTYET O ) 45 05 5
peLIeHHH Kec-
3a/1a4u
BrirmonHeHHe KOHTPOJILHOH paboThI KoHTponeHas
paboTa 9 1 10
IToarotoBka K TECTHPOBAHHIO TecTHpoBaHHE
: "P “P 4.5 0.5 5
Hroro 3a 7 cemectp | 89,775 9,975 99,75
Hroro
N JI-2 OITK-3 [TonroToBka JK3aMeH Borpoce! K 18,225 2,025 20,25
1 J1-3 OITK-3 SK3aMEHY SK3aMEHy
H-1 I[IK-6

3. KOHTPOJIBHBIE TOYKHW U BU/Ibl OTYHETHOCTH IO HUM

PelfTuHrOBas Oll€HKA 3HAHUN CTYIEHTA 0UHO-3a09HON (POPMBEI 0OyUEHUS HE MPETYCMOT-

PEHA.
4. METOJMYECKHE PEKOMEHJIAIHUWMU 110 U3YUEHUIO
TEMNADD TIAIIT
NOKYMEHT NOGMVICAH 'KOI'O MATEPHUAIUIA
BNEKTPOHHOW nNoanuceio MHACTCA C BHHUMATCIIEHOTIO O3HAKOMIICHHA C CO-
Ceptudhikar;, - 12000002A633E3D113AD425FB50002000002A6
Bnapeneu: lleBayxora TatkAaHa AnekcaHapoBHa

ATE C BHHUMATCIIEHOTO O3HAKOMIICHHMA C HaﬁﬂpﬂM
NeiicTeuTened: ¢ 20.08.2021 no 20.08.2022 HIBAOT, UTO OH OOJIKECH 3HATE IIO ﬂﬂ]‘ﬂ{ﬂﬁ TEME.
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Bonpocel TeMBl Kak OBl HAKIAOBIBAIOTCS HA COOTBETCTBYIOMIVIO TIIABY M30paHHOro ydeOHHMKA
M yaeOHoro mocodus. B urtore qomxHO OBITE ACHBIM, KAKHUE BOIIPOCHL TEMBEI Y4€OHOT O Kypca U
C KaKOU TiIyOMHOM PACKPBITEI B KOHKPETHOM y4€OHOM MAaTe€pHae, a KAKME BOOOIIE OMYIIEHBHL.
Tpebyerca TBOpUECKOE OTHOMIEHUE U K CAMOMY COIEPKAHUIO TH CITUTLINHEI.

Bonpocel, cocTaBiAomme ee coaep;kanue, 00namgaroT pa3HON CTENEHBI0 BaXXHOCTU. ECTh
BOTIPOCEI, BEBITOMHAIONINE (DYHKIWAIO JIOTHUECKOM CBA3KH CONEPIKAHUA TEMBI M BCETO Kypca,
MMEIOTCS BONPOCH! OIMMCATENBHOTO WIM Pa3biACHUTENBHOTO XAPAKTEPa, a4 TAKKE UCTOPHIECKOTO
HKCKypca B 00macTs M3y4aeMOU OUCHUILIMHEL. Bce 3TH BOMPOCE! HE COCTABIAIOT CYTH MOHATHIM-
HOr' 0, KOHLIENTYAJILHOTO CONEPKAHUSA TEMBI, HO HEOOXOIUMBI UL LETOCTHOTO BOCIPHUATHA U3Y-
JAEMBIX ITPOOIIEM.

M3yuaemas mucnmmimHa MMEET CBOM KATETOPHATLHO-TMOHATHUWHEIN ammapar. Hayuaxsie
MOHATHS — 5TO Ta 0a3a, HAa KOTOPOU CTPOUTCA Kaxkaada Hayka. [loHATus — y3710BBEIE, OMOPHEBIE
MyHKTHl KAK HAYYHOTO, TAK U y4€OHOTO MO3HAHMSA, JOTUYECKHE CTYIIEHH ABUKEHUS B yuele oT
MPOCTOTO K CI0KHOMY, OT ABJICHUA K CYITHOCTH. be3 iICHOTO MOHMMAHUA MTOHATUM yueda KpaHe
3aTPYAHACTCS, a COAEPIKAHNE MPUOOPETEHHBIX 3HAHUHU CTAHOBUTCS TYCKJIBIM, PACTIIBIBUATEIM.

CTyneHT JOMmKEH MOHUMATh, 4TO CAMOCTOATEIRHOE OBJIAJCHUE 3HAHMAMH ABIACTCA
TJIABHBEIM, ONIpEAEAoniuM. Beicmas mkona co3maeT aaa 3T0ro He00X0 ZUMBIE YCIOBHU S, TOMOTa-
€T OyIymeMy BBICOKOKBATM(DMIIMPOBAHHOMY CHEIMATMCTY OBJIANETH TEXHOJOTHEN CAMOCTO-
TEJILHOTO NPOU3BOACTBA 3HAHUM.

B camocroarensHOU padoTe CTyIEHTaM OPUXOOUTCS MCIOJB30BATE JIUTEPATYPY pPa3ind-
HBIX BUJIOB: IMEPBOMCTOYHUKH, MOHOrpa(uu, HAy4YHBEIE COOPHHMKH, XPECTOMATHH, YUEOHMKH,
yueOHbIe mocoOus, xypHamel U ap. M3ydenne kypca mpeanonaraeT 3HAKOMCTBO CTYAEHTOB C
OOMbmMM 00BEMOM HAYYHOU U YUEOHOW TUTEPATYPEI, 4TO, B CBOKO OYEPEAB, MOPOKIAET HEOD-
XO0IUMOCTE BEIPAOOTKH Y HUX PAlMOHAIBEHO-KPUTHIECKOTO MOAX0d K N3YJA€MbIM UCTOUHUKAM.

CymiecTByeT HECKOIBKO (POPM BEIEHUSA 3AMUCEN:

— 1u1aH (MPOCTOH U Pa3BEPHYTHIN ) — HAuOOIee Kkparkas (popma 3anmmcu OpOYUTAHHOTO,
IpPENCTABIAIONIAA COOOM MEPEYEeHs BOMPOCOB, pACCMATPUBAEMBIX B KHUTE UM CTarke. Passep-
HYTBIM TUIAH MpEncTaBaaer cobou Oomee moapoOHyIO 3amuCh MPOYUTAHHOTO, C AETANU3AIEN
OTAEIBHEIX ITOJIOKEHUH U BEIBOJOB, C BRIIMMCKOM IIUTAT, CTATUCTUUECKUX AAHHEIX U T.1. Passep-
HYTBIA IJIaH — HEOLEHUMBIM IMOMONITHHUK MPH BEICTYIIEHUN C JOKIAA0M HA KOHKPETHYIO TEMY
HA CEMUHApE, KOH(EPEHINH;

— TE3UCHl — KPaTKO C(OPMYIHPOBAHHBIE IMOJOKEHUA, OCHOBHBIE MOJIOKEHUS KHWIH,
crarbu. Kak mpaBuiio, TE3UCH COCTABILAIOTCA MMOCHE NIPEABAPUTEIFHOIO 3HAKOMCTBA C TEKCTOM
MCTOYHUKA, IPU €r0 MOBTOPHOM MpodTeHur. OHM NOMOTAIOT 3aMOMHUTE U CHCTEMATH3HPOBATE
WH(O pMAITHIO.

CocraB/ieHHe KOHCIIEKTOB

bosblIyl0 pOIE B YCBOEHUM U MOBTOPEHUM MPOMIEHHOTO MATEPUATIA UTPAET XOPOIINH
KOHCHEKT, COAEP/Kaniiii OCHOBHBIE MEH MPOUYUTAHHOTO B yUeOHMKE M YCABIIIAHHOTO B JEKIIHH.
Koncnekt — 510, o CyniecTBy, HAOPOCOK, pa3BEPHYTHIN IIAH CBSA3HOTO PACCKa3a Mo OCHOBHBIM
BOTIPOCAM TEMEI.

B kakou-T0 Mepe KOHCIIEKT pacCuuTaH (B 3aBUCUMOCTH OT MHANBUIYAIBHEIX OCOOCHHO-
CTEH CTYAEHTA) HE TOJBKO HA MHTEIUIEKTYAILHYIO U SMOI[HOHAIBHYIO, HO U HA 3PUTEIBHYIO Ia-
MATH, OPUYEM TEKCT KOHCIEKTA HEPEOKO ACCOIUUPYETCA €mle€ U ¢ TEKCTOM yueOHMKa WM 3aIH-
cpro nekuuu. [Tosromy nmerue zamommHaeTcs cogepaHue KOHCIEKTOB, HAMHCAHHBIX pa30opun-
BO, C MOAYEPKUBAHNUEM WJIN BEIAEIICHUEM PA3PAIKON KIIFOYEBBIX CIOB U (ppas.

!"_‘.n.—_ C .. N . __ 3T ¥.) LT T X X - F.T T T W E.1 _—m e — — -
NOKYMEHT NOOMNUCAH MOCTABIIAOTCHA HpEHD,I[HEHTEﬂTD B q)DpME‘ KOH
ANEKTPOHHOW MOAMUCHIO Hue. Teopernueckue TeMBI Kypca (OTAENbHBIE
Ceptudhmkart: - 12000002A633E3D113AD425FBS0002000002A6 MMEHUE, TPENCTABICHE] HUIKE.
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

[leiicTeuteneH: ¢ 20.08.2021 no 20.08.2022 Horo uzyyenus Ne 1
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Ilcuxoornyeckie acneKThbl IPHHATHA pElllEI—II—Iﬁ

By 1eITeIbHOCTH CTY/IEHTOB: CAMOCTOSATENHHOE U3YUEHUE TUTEPATYPHI, UCTTOIL30BAHNE UH-
TEPAKTUBHEIX YI4€OHBIX KYPCOB
N TOroBsIli NpoaAyKT CAMOCTOATEIbHOH padoThbI: KOHCIEKT
CpelacTBa H TeXHOJIOI'HH OLIEHKH: coOecenoBanue
Il1aH KoOHCIIeKTA:
1. Mogems Bpyma — Herrona.
2. Jlecats nmpaBwi npuHaTtus pemenni M. PyOunmreiina.
3. Cucrema npunatus pemennit C. [[xoHCcOHA.
PaboTa c 1HTepaTypoii:

PexomenjiyemMsle HcTOUHHKH HH(pOpMauy (Ne HCTOUHHKA)

OcHOBHas HonoHuTeILHAas Metoudeckas HaTepHeT-pecypchl
1.2 1,2 1 1

Tema camocTosiTe ILHOTO H3YUeHHS Ne 2
MHorokpurepHaibHble 32{a4d IPHHATHSA pelleHHH

By 1eIiTe/IbHOCTH CTY/IeHTOB: CAMOCTOATENBHOE U3YUEHUE TUTEPATYPHI, UCITOIL30BAHNE UH-
TEPAKTUBHEIX YI€OHBIX KypPCOB
N TOoroBulH NpoayKT CAMOCTOATEILHOH PadOThI: KOHCHEKT
CpelcTBa H TeXHOJIOTHH OLlEHKH: cobecenoBaHue
Il1an koHCHeKTA:
1. Ilocrpoenue muoxecrsa [lapero.
2. Ilpwnnum [Tapero.
3. Ilocrpoenue 3¢ (pexTuBHON 0014CTH IS IBYX KPUTEPHUEB.

4. IIpobnemsl pemieHus 33144 MHOTOK PUTEPHATEHON ONTUMH3AIINH.
Pabdora ¢ 1uTepartypoii:

PexoMmeHTyeMble HCTOUHHUKH HH(POPMAITUH
(Ne HCTOUHHKA)

OcHOBHas JononmauTensHas MeToMueckas MuTepHeT-pecypcChl
1.2 1,2 1 1

S.METOJUYECKHUE YKA3ZAHUA 11O MNOAT'OTOBKE K COBECE/IOBAHUIO

[To OCHOBHBEIM TE€MaM AUCHUINIMHBL IPOBOOUTCA coDecenoBanue B (pOpMe YCTHOTO IOKJIana
crynenta. Ilpun moaroroBke k codecemnoBaHUI0 HEOOXOOUMO O3HAKOMHUTBECS C BOMPOCAMH OIS

cobecenoBanua mo kaxaou teme. [Ipw mOAroToBKE PEKOMEHAYETCA MCIOJB30BATH KOHCHEKT
JEKIUH, COOTBETCTBYIONIYIO OCHOBHYVIO U JOMOJHUTENHHYIO TUTEPATYPY.

Tema 1. BBeaeHue B TEOPUIO NPUHATUA PELLEHWUA

4. JlaiTe onpeneneHue CyniHOCTH MOHATHS «TEOPUA ITPUHATUS PEILIEHUA).

5 Karora nonn nemeumil B CORNAMATINT AOHOMHAKE?
OOKYMEHT NoAanmcAH
ANEKTPOHHON noannceio I.I{TE‘pHCTHI{H Fﬂﬂﬁﬂ.ﬂ'ﬂ{.?pﬂul’ﬂ{ H HHTepHﬂuHﬂHﬂJH’I'
Ceprudmkar: 12000002A633E3D113AD425FB50002000002A6
Bnapenew; Lebayxosa TatkaHa AnekcaHgpoBHa

- mpoOnemMHyro 001acTs.
; 7
NleiicTauTenen: ¢ 20.08.2021 16 20.08.2022 [TCILHOCTH OPraH3ai i
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OxapakTepu3yiuTe TUNIBI HEOMPENETIEHHO CTH AEATENRHOCTH O PraHU3aIiu

Tema 2. MoHATUE U oNpeAeneHne yrpaBieHYecKoro peLweHus

MNoHATME N OnpeaeneHne ynpasBneHYeCcKoro peLleHus.
LleneBas opmMeHTaUMA yNpaBAeHYECKUX peLleH nid
Tunonormna ynpasaeH4YecKkux peLLueHum.

PYHKLUMK peLleHniA B npoLecce yrnpaBaeHuA.

CTopoHbI NpoLecca NPUHATUA YNPaBAe HYeCKOro peLleHMA U KOHPAUKT UX MHTEepPecoB

CpaBHUTeIbHAA XapaKTepucTMKa MHAMBMAYANbLHOIO CTUAA NPUHATUA peLleHWUn

Tema 3. CywHOCTbL U CBOMCTBA yrnpaB/ieHYeCKUX peLueHUin

OCHOBHble CBOMCTBA YNpaB/ieHYEeCKMX peLleH .

OnucaHuMe npoLuecca NPUHATUA PeLLeHKA.

COBOKYMNHOCTb YC/I0BUIA NPUHATUA PeLUeHUNA.

Cuctema paKToOpOB, BAMAIOLLMX HA YNPaBAeHYeCcKne peLlueHmnn
Pecypcbl, Heobxoaumble gas ynpaBaeHYeCKUX peLue HUNA.
OnpeaeneHne KpUTe pueB KavyecTsa yrpaBaeHYe CKMX peLleHm i
PaUnoHaNbHOCTb YNpaB/ie HYeCKMX peLle HUIA

Tema 4. NoHATHME U onpegeneHue ynpasaeH4Yeckon npobaemol

ChopmynupyHlre COBPEMEHHYIO TPAKTOBKY MOHATHUA «YIPABIECHUECKAA TPoOIeMay.

KakoBBEI OCHOBHEIE IPUYMHEI BOZHUKHOBEHU S YIIPABICHIECKUX ITPOOIeM?
[Tepearicmte OCHOBHEIE MPOOIEMEBI-BO3MOKHOCTH U MMPOOIEMBI-YTPO3HI.

7. OxapakTepu3yuTe B3auMOCBA3b MEKAY IPOOIEMON M YIPABIECHIECKUM PENIIEHUEM.
8. B uem pazmmune mexay npo0neMon 1 mpoOIeMHON CUTyauen?

9. IlpencraBere ynpaBiaeHUECKYO NpoOIeMy Kak mpouecc.

Tema 5. Buabl ynpasneH4yecKux npobnem

[anTe xapaKre pUCTUKY XapaKTepa U CNOXHOCTM yrpaBneH4yecKkux npobnem.
Knaccndpukauma ynpasneH4yeckux npobnem no cybbekty BO30eNCTBUA.
Knaccudpukauma ynpasneH4eckux npobaem no ypoBHIO pUCKa.
Knaccudukauma ynpasneHyeckux npobaem no cteneHu Heonpeaene HHOCTW.
OxapaKTepusyuTe KIKYeBYH Napagurmy peLleHuns yrnpasaeH4yeckux npobaem.
CybbeKTMBHaAA OLUEHKa ynpaBaeHYeckux npobnem.

KakoBbl noaxoabl K TUNOAOrMK yrpasae HYeCcKuxX 3aaau.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCLIO
12000002A633E3D113AD425FB50002000002A6

lLlebGayxoea TateAHa AnekcaHapoBHa
1A ynpaBneH4YeCcKMX peweHuM

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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PaUMOHanbHOCTb peLleHnaA: NPUHLKNbI obecneyeHUs.

OcobeHHOCTH Npoueaypbl NPUHATUA PeLUeH WA.

AHanUTUYECKne M 3BPUCTUHECKME npoueaypbl.
[leckpnnTUBHaA Moaenb npouecca NPUHATHA pe e HWN.

0 N U b

YnpasneH4yeckue busHec-npoueccbl M 061acTn NPUHATMA yrpaBaAeHYe CKUX PeLLeHUN.

Tema 8. 3tanbl Nnpouecca pa3paboTKK ynpaBaeHYeCcKuX pelleHui

B yuem 0cobeHHOCTb KaXKaoro M3 3TanoBs npouecca NPUHATUA peLleHUn?
BbipaboTKa anbTe pHATUBHbIX BaPUAHTOB YMNpPaBAeHYeCKUX PeLLeH .

B w N

e HUMN.

g

CucTema y4acTus M Hey4acTua B npouecce NPUHATHA peLue HUNA.

OxapaKTepu3yiTe pasanyma B pexmmax NpUHATUA yNpaBae HYeCKUX peLueH i

OnuwmnTe pasnnyuma B LIEHTPanM30BaHHOM M A€ e HTPann30BaHHOM MNoAxoae K NPUHATUIO pe-

NHAWBMAYanbHbIA W TPYNMNOBOM NOAX0Abl K NMPUHATUIO peLlleHUit: OTAnYMTeNbHble 0COBeHHOCTH.

Tema 9. MNcuxonornyeckme acnekTbl paspaboTKu yrnpaBieHYeCKUX peLlleHuiM

OxapaKkTepu3yiTe KntoueBble NoNoXKeHWA moaeny Bpyma-MettoHa

OcobeHHOCTH cucTeMbl NPUHATHMA peweHKi C. J»KoHCOoHa.
OcobeHHOCTHM KOMaHAHO MO CTUAA MPUHATUA YNPaBAe HYECKUX peLleH nid

Lk wheE

Tema 11 AHaAUTUYECKUE MEeTOabl MPUHATUA PeLLUEHUM

6. OCHOBHbIE MO/IOMEHWUA MHOTOKPWUTE PUANbHbIX 33434 NPUHATUA PeLLEeH M.

7. Cnocobbl cBeAeHNA MHOTOKPUTEPMANbLHOM 33434 K OAHOKPUTEPUANIbHON:

KpUTe puA

8. Cnocobbl cBeAeHMA MHOTOKPUTEPMANbLHOW 334341 K O4HOKPUTE pUaIbHOW:

ro KpuTe pus

9. Cnocobbl cBeAeHMA MHOTOKPUTEPMANbLHOW 3a4a4M K OAHOKPUTE pUasibHOM:

POTOBbIX KpUTEPUEB.

10. Cnocob bl cBegeHMA MHOMOKpPUTEPUaNbHOM 3a43a4M K OAHOKPUTEPUaANbHOW:

RACCTAAQUIIAGO D VRIATANIA3ANLUAM NMAncmrnaurToog

NOKYMEHT NOANWUCAH
SNEKTPOHHOWM MOANMUCHIO
CepTuchvikat:  12000002A633E3D118AD425FB50002000002A6

Bnageney: tebayxoea laTbaHa AneKkcaHapoBHa nAMTUBHAA CBepTKa.

NeiicTaitenen: ¢ 20.08.2021' no 20.08.2022 fYyAeTUINNKATMBHARA CBEPTKA.

OxapaKTepusynTe NoOHATUE «CTUAb PYKOBOACTBa» B NpoLecce NPUHATHA peLUeHUN.

ObocHyuTe LenecoobpasHOCTb NPUMEHEHUA NPaBUA NPUHATWUA peleHKMn M.PybuHwTeHa

nocTpoeHue obuiero

EblAENEHWNE TNABHO-

MCNOJMIb30BaHWE NO-

BBEeOJEHWE MEPDbI
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MocTpoeHue 3dpdpeKTUBHOM 0bnacTn ana ABYX KpUTEpPUEB.
Npobnemsbl pelwleHMA 33434 MHOTOKPUTE PUAIbHOM OMTUMM3aLLUN.

Tema 12. IBpUcTUUecKue meToabl NPUHATUA peLl eHUi

OxapaKTepu3yiiTe ncmxonornyeckne metoabl aHanmsa YP.

OxapaKrepu3yitTe MeToApl NOAKNIOYE HUA HOBbIX MHTENNEKTYa/IbHbIX NCTOYHWKOB aHanu3a YP.
B 4yem CyLWHOCTb 3KCNEePTHbIX MeTOA0B aHanmsa YP?

B uem cocToAT 0COOEHHOCTH MPUMEHEHU S SBPUCTHIECKOTO MeToa?

KakoBEI OCHOBHEIE MPOOIEMBI IPUBACYEHUS IKCIIEPTOB K MPUHATHIO PEMIEHUI?

Tema 14. Peann3aumsa ynpasaeHYeCKUX pelueH1um

KakoBbl 0OCHOBHble GOpMbl A0BeAeHUA YPaBAEHYECKUX peLle HUK A0 UCNONHUTeNS
CeTeBOe MOAeIMPOBaHWE B NpoLLEcce NMPUHATUA peLleHnid.
PasHOBWAHOCTM MEeTOA0B OpraHM3auMm BbINOMHEHWUA peLLeH U

Ha3HauyeHMe KOHTPOAS peanu3auuu peLue HWNA.

COBOKYMHOCTb METOA0B BbINOAHEHWA KOHTPOMA peann3aLmMm peLleHnid.

MeToabl NOCTPOEHUA CETEBbIX MaTPUL,

Tema 15. 3dpPeKTUBHOCTL yrpaB/eHYEeCKUX pelleHUM

Oxapakrepusyiute noHATHE «3bPeKT» N «3PPeKTUBHOCTbY.
BapuaHTbl NposaBAeHUA NONOKUTENbHOTO 3ddeKTa ynpaBaeHYECKOro peLleHus.
BapuaHTbl nposBaeHnA oTpuuaTenbHoro adpdeKkra ynpaBaeH4YecKoro peLleHus.
OxapaKTepusyinTe oCHOBHble cocTaBnaoume 3pGeKTUBHOCTH YNPaBAeHYECKOro peLleHnA.
OxapaKrepusyute metToabl OLEeHKM 3IKOHOMKWYECKO W 3GPEKTUBHOCTU YNPaBAeHYecKoro peLleHus.

6. METOIUYECKHUE YKA3AHUA 11O IIO/I'OTOBKE K JUCKYCCHH

[To Teme 16 «¥YmnpapieHYyeckHe pelieHHS] H OTBeTCTBEHHOCTb)» IIPOBOIUTCS KPYIJIBIN

CTOJI, B X0JI€ KOTOPOTO CTYIEHTHI MOJIKHEL APTYMEHTUPOBAHO OTCTAMBATH CBOK TOYKY 3PEHHUSA
10 3a0aHHBIM TEMaM.

Kpyriaeiii ¢To1 mpoBOAUTCA C LENBI TUATHOCTHKHM YPOBHA 3AKPEIUIEHUS HOBBIX 3HAHUWH,

OLIEHKH KOMMYHHMKATUBHBIX KOMIETEHIIMH, YMEHHUS MPUBOIUTH APTYMEHTEI U KOHTPAPTYMEHTEHL,
(pOpMHPOBAHNE HABBIKOB ITYOIMYHOTO BEICTYIUIEHUA. [Ipn muarnoctuke pe3ymsTaToB OCHOBHEI-
MU KPUTEPUAMH ABJIAFOTCA:

CepTtudumkar:
Bnageneu;

OEMOHCTpAns MPEABAPUTEILHON HH(POPMAIMOHHON F'OTOBHOCTHU K 00CYKIEHUIO;

T IOKYMEHT MNOANUCAH
ONEKTPOHHOM NOAMNCHIO [EHTOB;
12000002A633E3D113AD425FB50002000002A6

LleBayxoea TaTtbAHA AneKcaHapoBHa

[ BOIIPOCOB K BEICTYITAIOMIEMY.
M CTOJIe HeOOXOJUMO COCTABUTH KOHCIIEKT UCTOU-

Hencrentenen: ¢ 20:08.2021 no 20.08.2022 C TeMaM
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TeMnbl AHCKYCCHOHHBLIX TeM /I KPYIJIOI0o CTOJIa

S o

OxapakTepu3yuTe NOHATHE «OTBETCTBEHHOCTh PYKOBOJUTELAN.

Uto mopoxkmaer BO3HUKHOBEHHUE PA3IMYHBIX (POPM OTBETCTBEHHOCTH !
OxapakTepu3yiTe OTBETCTBEHHOCTE C MO3UIMN 00OPATHOM CBA3HM OPraHU3AIIH.
Onumure pa3Indus B METOIAaxX 00€CeueHnss OTBETCTBEHHOCTH PYKOBOIUTEIA.
OTBETCTBEHHOCTE U CKAILIPHAS LEMb OPTAHU3AINH.
BimsHne kagecTBa KOMMYHHKAIIMY HA YPOBEHL OTBETCTBEHHOCTH PYKOBO TUTEIIA.

TMETOJUYECKHUE YKA3AHUSA 110 CAMOCTOATEJNIBHOMY PEHIEHHIO

3AJIAY

ITo CICOVIOIHUM TCMdM HA MPAKTHYCCKHX 3dHATHAX BBIMMOJIHAKOTCA THITOBBIC 3dd9H, d TAKKC

IPOBOAUTCS TPYNIOBOE PELICHUE 3a0ad B COOTBETCTBUM C padO4el mpOrpaMMOM M CIUILINHEL.
OTaenpHEIE 3aTaHUA IO STHUM 3a71a4aM BEITIOIHAIOTCS CTYIEHTOM CAMOCTOSATENRHO.

No Hazpanue teMsl Hazpanue 3amauu Howmep 3amanus, BEIHOCH-
TEMBI MOT'0 Ha CAMOCTOATEIBLHYIO
npopaboOTKy
10 Mogemi onmmummsanuu u | Merox nekommoszunuu npo- | 3agaga 3.4.5
IPUHATHS PEICHHH Onem
13 Meron skcneprueix one- | [Ipumenenns wmeroma  skc- | Noe 2. ChopmymmpoBats oc-
HOK. MEPTHBEIX OLIEHOK B MPOIIECCE | HOBHBIE HAIpaBlIeHUSA CO-
NPUHATUA PEIICHUH BePIIEHCTBOBAHUA  CHCTEMEI
MOTHBAIMH TEepCOHAalla opra-
HHU3alUH.
PaboTa c 1uTepaTypoii:
PexoMmeH TyeMble HCTOYHHKH HH(OPMAaIUU
(Ne HCTOUHHKA)
OcHOBHasA HomnonmHauTensHas MeToueckas HNaTEpHET-pECYPCHI
1,2 1,2 1 1,2

Ceptudinkar:
Bnageneu;

17. METOIMYECKUE YKA3AHUS ITO PEINEHUIO KEVIC-3ATAY

Tema 6. Ilponecc anan3a ynpapjieH4eCKHX MMpod.JieM B pa3IHYHbIX c(hepax 1eATe/IbHOCTH

OpraHHsaluu

Croxer BHIe0-Kelca

Toproras cers «/lucko0o0m» mepBoe BpemMsa OypHO U XaO0THYHO POCHA, OAHAKO 34 MOCHEN-
HHUE BA TOJA TEMITEI POCTA PE3KO CHU3WINCE, HOTEPSIACH YIIPABIAEMOCTh. CTpaTerndecKue 1e-

U, C(POPMYJIMPOBAHHEIE TOII-MEHEIKEPAMH, HE OBLIM NJOCTUTHYTHL A€ HAIMOJIOBUHY. AKIIHO-
HENKT KNAWHE HETOROTREHERIE CVITIECTRVIONIUM TTOJI0KEHUEM JI€J, MOCTABWIN IEPEN TEHEpPalb-

OOKYMEHT noarnmcAH
SNEKTPOHHOW NOANMUCLIO
12000002A633E3D113AD425FB50002000002A6

Lebayxosa TateaHa AnekcaHgpoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022

IITh CUTyalllio B HOBOM roay. 1ToT Hauan ¢ me-
. BoBnekas B oTy padoTy BCEX PYKOBOOUTENEH
OCTO MOCTABUTE LIEJTA PABUIBHO.

IH/JIBHO IOHATHL Pa3BUTHE COOLITHH
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Bce wieHBl ynmpaBaeHUYECKOWM KOMAaHABI OPOBOAAT HECOTTIACOBAHHBEIE AEUCTBUA. OTCyT-
CTBYET 4ETKO CPOPMYJIMPOBAHHA CTPATETHA U KOMILJIEKC MEPOIIPUATHH IT0 €€ PEATU3aIiH.
JTansl padoTsl ¢ KelicoM

1.ITpocmoTp Bumeo-kenca
2. I'pynnoBoe 00cykaenune crueHapusa BUIE0-Kenca
3. 3anmoMHeHn e UHAUBUAYATEHOU (POPMEI € 3aTAHUSAMU ITO BUIEO-KENCY
4. O0cyxaeHne pe3yasTaTOB PA0OTEI C BUAEO-KENCOM
Ananus cutyaimu «Otkyna Oepyresa uemm»

DMMH30]] BoItpochl K 31HA30/1V KoMMeHTapHil
1. I'eHepanbHEIA Kak obcrodT jiena B
nupextop: Uro = KOMITAaH U1
OTBEYY aKIMOHe-
pam?
C kakoil npodieMoii
CTOJIKHVJICS JTUPEeK-
TOp IIPH ITOCTAHOBKE
nemeit?
2. I'eHepalbHBIi C dero crnenyer
aupekrop; Yro y HAYaTh TOCTAHOBKY
Hac mpoucxoaur? | nenei?
Kakyro uH(popMaIumo
HEOOXOUMO TIpO-
aHAJIN3UPOBATH, YTO-
OBI ITOCTABHUTE I'OJI0-
BEIE TIeJTH?
3. 'enepanbHBI Otky/a B3ATh UH-
nupekrtop: Kro dopmarmro 06 or-
JIOJDKEH 3HATH, paclieBOM peIHKe?
4TO HA PHIHKE
TPOUCXOIHT?
Kak mocTaBUTE 11e/b
JUIs IPYTOro Iojipas-
neneHud?
YeM 1ens oTiHyaeT-
cA OT 3a71a9u’?
4, AIMUHHCTpA- Jl11s1 gero aJMHUHH-
top canona: [To- CTPAaTopy CTABUTH
qeMy S JIOJK eH enu?
3TO JIeJIaTh?
Kak mocTaBuTh eI
HIDKHETO YPOBHSA?
| 3a1aHHue
| No | VY poBEHB
NOKYMEHT I:ID,EI,I'I NCAH
SNEKTPOHHOW NoAnucChbio
Ceptudbmkar:  12000002A633E3D113AD425FB50002000002A6 M oBLINEeHHLITT

Bnageneu;

lleGayxoea TateAHa AnekcaHapoBHa

Nencreurened: ¢ 20.08 2021 no 20.08.2022

Pazpaborare COOCTBEHHEIN BaAPHUAHT
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CTBMSX PYKOBOAUTEIEH VIPABICHYECKOTO PELECHUS
2 OxapakTepu30BaTs MO3UIMIO Kaxaoro | [Ipenmours OnmTUMaIEHBEIN BAPUAHT HO-
PYKOBOOUTEIIA BENEHUS CITy OBl yIIpaBIEeHUA MEPCOHA-

JIOM ISl PEILEHUS MPOOIEMBI OPraHu3a-
1885051

3 Omucars npodremMy KaMITaHUH

9. METOIMYECKHUE YKA3AHUSI IO BBIMOJIHEHU IO KOHTPOJIbHOM PABOTHI

Llenpro BEIMOMHEHUS KOHTPOJIBHOU PaboTel mo muciurummHe «PaszpabdoTka ynpaBieHue-
CKHUX PEUICHU» ABJIAETCA YIIyOIEeHHME M CUCTEMATH3AIMA 3HAHWW, 4 Takxke (POPMUPOBAHUE
HABBIKOB M YMEHUS CAMOCTOATEIBHON AHAIMTUYECKONU padOTHI CTYAEHTA CO CIENHATBHON JIUTE-
parypou, 3aKOHOJATEIBEHBIMHA, HOPMATUBHEIMU U CTATUCTUYECKMMH MATEPHATAMU, ITEPHOINYE-
CKUMH U3JAHWAMH, YMEHHUA aHATM3UPOBATE U 0000MIATE TEOPETUIECKUU U MTPAKTHIECKUNA MATE-

puai.
KoutpomsHas pabora mpencraBmsier CO0OM pE3yabTAT CAMOCTOATENHHOTO M3YUECHUS

OUCHUILIMHEL CTYAeHTOM, 00BemoMm 20-24 crpanunsl pykomucHOro tekcra, 10-12 crpanun
MAIMIMHOTMCHOTO (KOMOBIOTEPHOTO ) TEKCTA.

CTpykTypa KOHTPOJIBHON PAOOTEI BRITJIAIUT CAEAYIOMIUM 00pa3zoMm:

. TuTyneHBEIN MUCT

2. Teopernueckii BOIPOC;

3. IIpakTHueckoe 3a1aHuE;

4. TecroBoe 3ananue

4. CnmcoK UCHOIB3YEMOM JINTEPATYPEI

Bam BapuanT onpenensaerca mo nmociaeqHen Hudpe HoMepa 3a4€THOU KHUKKH U COCTaB-
JAET TEOPETUUYECKHI BOITPOC, MPAKTHUECKOE U TECTOBOE 3aTaHHUE.

HEPE‘I €Hb TECOPETHYECKHX BOIIPpOCOB

1. Pois pykOBOIUTEIS U AEIETHPOBAHUE ITOJTHOMOYHH IIPH IPUHATHA YIIPABIEHYECKUX
pELIEHUI

2. Onenka > (PEKTUBHOCTH M KAYECTBA YOPABIEHIECKUX PEIIECHUI

3. YHOpaBieHUECKHE PEMIEHUS 10 COBEPIIEHCTBOBAHUIO CHCTEMBI YIIPABICHHS ITEPCOHATIOM
IPENITPUATHA

4. PazpaboTka 1 npuHATHE YIPABICHUYECKUX PEMICHUN IT0 (POPMHPOBAHUIO U COBEPIIECH-
CTBOBAHUIO KAJPOBOM PAaOOTHI (ITOJIUTHKH) HA MPEATPUATHH

5. YHOpaBiaeHUECKHE PEMIEHHS 10 COBEPUIEHCTBOBAHUIO MH(POPMAIIMOHHOTO 00eCIeueHNs
YOPABICHYECKOUN NEATEILHOCTH HA NPEANPUATHA

0. YHOpaBiIeHUECKHE PEMIEHN 10 CTPATETHIECKOMY YIIPABICHUIO ITPENIIPUATHEM

7. YnpapineH4ECKUE PEMIEHUSA M0 COBEPILICHCTBOBAHUIO CHCTEMEBI AHTUKPU3UCHOTO YIIPAB-

JIEHUA TIPENIPUATHEM

8. [Tporno3upoBanue B mponecce BEIPA00TKH U peaTN3 AUy YIPABIEHIECKUX PEIIEHUMN

9. YnpaBieHueCKHE PEMIEHHS 10 OTOOPY M HAMMY ITEPCOHAIA

10.  YnpaBneHueckue pemeHus mo MOBRIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH MIPENPUATHA

IIpakTHyeckoe 3alaHHe
AOKYMEHT NoArnmucAH
INEKTPOHHOW NOoANnMCbiO depega ugﬂeﬁ};

Ceptudmkar:  12000002A633E3D113AD425FB50002000002A6
Bnapeneu: LleGayxora TateaHa AnekcadHapoBHa CIIABHOI 1IEJTH

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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5. Omnpengemire, 4To ABIAETCS OCHOBOMOMATAONINM IJI1 JOCTHIKEHUS IMOCTABICHHOM TIETH.
Copmynupyire HEIU NEPBOTO MOPAIKA. 3AMUIINTE UX B CXEME IEPEBA LIENEH.

6. JIns kakaou moIen NepBOTO NOPAAKA ONMPENEINTE, KAKUE NENUCTBUASI MOTYT 00€CIeunTh
ux gocruxenue. CHopmyaupyiTe nem BTOporo nopaaka. BkaounTe ux B CXeMy JepeBa 1LEIEH.
7. [TpoBenure ananmornunyro padOTy mid MOALEIEH BTOPOTO M HUKECIEAYIONINX YPOBHEM,
OOBEOS OO0 MAKCMMAIBHO KOHKPETHOTO YPOBHA aeictBuM (Hampumep, moamucate JOTOBOP, Ky-
MUTH MPUHTEP U T.I1.)

BapuanTel rIaBHBIX IIEJIEH:

1. CtumypoBaTe COBIT MPOAYKIMHA KOMITBIOTEPHOHU KOMIIAHUM B KPATKOCPOYHOU HEP-
CHIEKTHUBE.

2. [ToBBEICUTE KOHKYPEHTOCTOCOOHOCTE TOCTUHUIIEL.

3. OTpeMOHTHPOBATE MOMEMIEHUE ATENIHE MOMINBA BEPXHEH OJEKIBI MPU OTPAHUYECHHBIX

CpencTBax U COXpPAHEHUH NPOU3BOACTBEHHEIX 00EEMOB.
4, PacmmmipuTs pernoHanbHEIN CETMEHT TYPUCTCKOU (PUPMEL.

MeToao0J10rH4ecKHH ACMeKT

B 3aBucumocTH OT cnenmpukn oTpaciv, 0COOEHHOCTEN COCTOAHUA CPEMBI, XapaKTepa U
COOEPKAHUA MUCCUH B KAKIOH OPraHU3alii YCTAHABIUBAIOTCA CBOM COOCTBEHHEIE 1IN, 0CO-
OeHHBIE Kak MO HADOPY mapaMeTpoB OPraHu3aIuy (KETATEIHFHOE COCTOSTHIE KOTOPBIX BBICTYIIA-
€T B BUJE OOMIMX LIENeH OPraHu3alim), TaK U, 0 KOJIMYECTBEHHOM OLIEHKE, STHUX IMapaMeTPOB.
OnHako, HECMOTPSA HA UHIAWUBUAYATEHOCTh B BEIOOPE 1IE€JIEH, BEIAEIIAIOTCA YETRIPE C(EPHL, ITPH-
MEHUTEIBHO K KOTOPEIM OPTraHM3alM1 YCTAHABINBAIOT LEIN, UCXO0AA U3 CBOMX UHTEPECOB. JTHU-
MU 00JIACTAMH ABIAIOTCA:

. DOXOJBI OPraHu3aIi;

. paboTa ¢ KIIMEeHTaMH;

. nOoTpeOHOCTH 1 OIaroCOCTOAHNE COTPYIHUKOB;

. COLAIBHAS OTBETCTBEHHOCTE.

Kak BugHO, 5TH YeTEIpe CPephl KacaroTCs TAKKE UHTEPECOB BCEX BIMUAIONINX HA JEs-
TEIBHOCTh OPTaHM3AINHN CyOBEKTOB.

Haunboee pacripocTpaHeHHEIMU HANIPABJIeHASIMH, TI0 KOTOPBIM B IENTOBBIX OPraHN3a-
[[USAX YCTAHABIMBAIOTCS LEJIH, SIBISIOTCS CICAYIONIIHE:

L OPUOBLIBHOCTE, OTPAXKaeMasa B ITOKA3ATENAX, TUIIA BEIMIUHA MPUOEBLIN, PEHTA-
OEnBHOCTB, JOXOI HA AKIWIO U T.II.;
* TOJIOKEHUE HA PBHIHKE, OMACEIBAEMOE TAKUMH ITOKA3aTEIAMH, KaK J0JI1 PRIHKA,

00BeM mpoAaK, OTHOCUTENLHASA MO0 OTHOIIEHUIO K KOHKYPEHTY M0 PBIHKA, JOMS OTAETBHBIX
IPOAYKTOB B 00mieM 00veMe Mpogax M T.I0.;

o OPOU3BOIUTEILHOCTh, BEIPAKAONIAACA B U3AEPKKAX HA €AMHUILY TPOIYKIIUH,
MaTEPUAIIOEMKOCTH, 0TAAYE C €AUHUIIEI TPOU3BOACTBEHHBIX MOIIHOCTENH, 00BEME MPOU3BOIU-
MOU B €QUHUIY BPEMEHH MPOIYKIAU U T.II.;

° (pMHAHCOBEIE PECYPCHI, ONMMUCEIBAEMBIE ITOKA3ATEAMU, XaPaAKTEPU3YIOIINMHU
CTPYKTYPY KarmnTana, IBMKEHUE JEHET B OPraHu3ar[iui, BeJIMIUHY 000POTHOTO KarmuTaaia v T.I1.;
. MOTIITHOCTH OPTAHU3AIINH, BEIPAKAEMBIE B TIEJIEBBIX MTOKA3ATENIX, KACAIOTTUX CS
AOKYMEHT MNOANMCAH IMHHWI] TEXHUKH H T.II.
INEKTPOHHOW NOANMNCBIO -
Ceptudukar:  12000002A633E3D113AD425FB50002000002A6 HEICEH MPEANPUATHA 1 BAPHUAHTEI BO3MOKHBIX
Bnapeneu: [UebayxoBa TaTbaHa AnexkcangpoBHa BIICHHAM OCATCIIBHOCTH IPCOIIPHATHA. Oﬁpa-
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TUTE BHUMAHUE HA TO, YTO B MIPUMEPE OTCYTCTBYET (POPMYTMPOBKA IEJIEH, DAETCS TOILKO 00miee
HAIPaBJIEHUE BO3MOKHEIX 11EIEH.

JepeBo meiei npeAnpHATHA

O ELTa s DR OfraEH el

1- ¥ o6 e BB MARIEE TETHT [ 0FGEE OF CTE O I fG OHAT EHACEI

—— /N 7\ 7N TN
AN SN SN S

2- 11 YA0E & Hb
J1 B E 0 BATIOS EILIRAEL

3-H VPOEEHE
212 B OEATTIOR EILTHEL

MapkeTHHTI (TPOABMKEHUE NPOAYKITUN/YCIYT U MPOIAKH )

. YBemuueHue 10U PhIHKA;

° Pexmama, I1P;

° YBemiuenue o0bema cObITa M0 HATPABIEHUAM, PETHOHAM.

IIpousBoacTro

. CHUKEHNE U3IEPIKEK;

. [Tokymka noBoro o0opynoBanus;

. ABTOMAaTH3aIM A TPOU3BOACTBA;

. OnTuMm3anmsa TPAaHCHOPTHEIX PACX0J0B;

. OnTummzanus CTPYKTYPHI TPOU3BOIACTBA U COBITA;

* [Tepexon HAa HOBEIE TEXHOJIOTUH (MHHOBAIMH).

Ilepconan

. [ToBermenne kBampukanim;

. OOyueHne HOBEIM TEXHOIOTHAM;

° Co3znanue TEXHOIOTHMH 1ToA00Pa U afanTanui NepCcoHana;

AOKYMEHT NOArnncAH
INEKTPOHHOW NMoANMCbIO

Ceptudinkar:  12000002A633E3D113ADA425FB50002000002A6 MPOBAHU;
BEnapeneu: llebayxosa TateAHa AnekcaHapoBHa <XOBO ,I[MEJIEﬁ.
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° Kpenurnas moymruka;
. Pa3paboTka MHBECTUIIMOHHEBIX ITPOEKTOB;
. YBEMMUEHUE CTOUMMOCTH (PHPMBEL.

TecToBOC 3a1aHHE

1. Ynpapienne npoekroM — 370 ...

a) DEeKOMMIO3UIUA MPOOIEMBI HA COCTABIIAIOMIME YJIEMEHTEI

0) (opmanmm30BaHHOE MPEACTABICHUE YKOHOMUUECKOHW 3a1a4n

B) Npo(pecCHoHAIBHAA IEATEILHOCTE IT0 PYKOBOACTBY pECYpPCaAMHU

2. AlbTepHATHBA — ITO ...

a) OJWH M3 BO3MOMKHBIX CIIOCOOOB TOCTHIKEHUA 1ETH WA OJIMH W3 KOHEUHBIX BAPUAHTOB
pemeHMI

0) Bapuant neucreuul JIITP (muna, mpuHUMAaromero pemenus )

B) CHOCOO BRIPAKEHUA PA3IMINH B OIIEHKE ATbTEPHATUBHBIX BAPUAHTOB C TOYKHU 3PEHUS
YIACTHUKOB MPOIECca BEIOOPA

3. Ilpoueccnl NpHHATHS YIPAB/IeHYECKHX pellIeHH B OpraHu3alHsiX, KAk MPaBHIo,

4) HOCIT UHAUBUIYAIBHBIN XapaKTEP
0) mpOTEKArT B MAPUTETHBIX IPYIIHAX
B) IPOTEKAIOT B MEPAPXUUECKUX TPYIITAX

4. JIIP (1o, npHHAMAOLIEE pEelIeHAsT) — ITO ...

a) UYEIOBEK, KOTOPBIM JIMYHO padOTAET B pacCMATPUBAEMON 001aCTH NEATENBEHOCTH,
ABIACTCS NPU3HAHHBEIM CHELHUATUCTOM MO PENIaeMoOi Mpo0ieMe, MOKET U UMEET
BO3MOXHOCTE BEICKA3dTE CYKICHHA I10 HEH

0) rpynma mromed, uMeronias 00niue HHTEPECH U CTAPAOIIAACT 0KA3aTh BIMAHUE HA
IPOLECC BEIOOPA U €T0 PE3YJILTAT

B) CYOBEKT, KOTOPBIM BCEPHE3 HAMEPEH YCTPAHUTE CTOAMNIYIO MEPEN HUM IMPOOIEMY,
BBEIICIUTE HA €€ PA3PELICHNE U PEAIBHO 3a1€HCTBOBATE UMEIONIMECS Y HETO AKTUBHEIEC
pPECYpCHI, CYBEPEHHO BOCIIOIB30BATHCA MOJIOKUTEILHBIMA PE3YALTATAMH OT PEIIIEHUS
npoOIEMBI WIH B3ATh HA CE0SA BCIO OTBETCTBEHHOCTH 3d HEYCIIEX, HEYNAuy, 3d HAIPACHEIE
pacxoabl

S. AKTHBHAas Tpynma — 3To ...
a) TpyIma Jull, IPUHAMAONINX PEIIEHHE

0) rpynma mromen, Mernias 00niue HHTEPECH U CTAPAIOIAACI 0KA3aTh BIVIHUAE HA
OPOTIECC BRIOOPA U €TO PE3YIILTAT
B) TpyIIIa JIOAEH, BAAACIONMX Tpo0IeMon

NOKYMEHT NoanncAH
SNEKTPOHHOW Moanuchio o pelicHus MOHUHMAETCH ...
Ceptudhmkar:;, | 12000002A633E3D 113AD425FB50002000002A6 DeIIeHHS
Bnapeneu: lebayxoea TateAHa AnekcaHapoBHa '

1 H 3aTpaTdMHi Hd PCATH3AITUIO PCIICHHA
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B) OTHOMIEHHE 3(PeKTa OT peanru3aruy PEemeHrs K 3aTpaTaM Ha €ro pa3padoTKy u
OCYILIECTBIIEHUE
r) OOCTHIKEHHUE MOCTABICHHOM 11€/IH

7. Dkcnepr — 9370 ...

a) Tpymma JoJed, UMENIas 00niue HHTEPECH U CTAPAIOIAACT 0KA3aTh BIMAHUE HA
IPOLECC BEIOOPA U €T0 PE3YJILTAT

0) denoBeK, KOTOPEIM JJUYHO padOTaeT B pacCMaTpUBAEMOM 00IACTH OEATEIEHOCTH,
ABIETCA MPU3HAHHBIM CIIEIHAIMCTOM IO PEIaeMoi mpodIemMe, MOKET U UMEET
BO3MOKHOCTE BBEICKA3aTh CYKIEHUS IO HEH

B) CYOBEKT, KOTOPBIM BCEPHE3 HAMEPEH YCTPAHUTE CTOAMNIYIO MEPEN HUM IMPOOIEMY,
BBEIICIUTE HA €€ PA3PELICHNE U PEAIBHO 3a1€HCTBOBATE UMEIONIMECS Y HETO AKTUBHEIEC
pPECYpCEHI, CYBEPEHHO BOCIIOIB30BATECA MOIOKHUTEILHBIMA PE3YALTATAMH OT PEIICHU
npoOIEMBI WIH B3ATh HA CE0S BCIO OTBETCTBEHHOCTE 3d HEYCIIEX, HEYAAUuy, 3d HAIIPACHEIE
pacxoabl

8. IIpoueccnl MPHHATASA VIIPAB/IeHYECKHX PellIeHHI B OpraHA3alHAX, KAK MPaBHJIo,

4) HOCAT UHAWUBUIYAIBHBIN XapaKTEP
0) mpOTEKArOT B MAPUTETHBIX TPYITHAX
B) MPOTEKAIOT B MEPAPXUUECKUX TPYIITAX

9. Kpurepuii — 70 ...

4) BEPOATHOCTHBIM MOKA3aTENh OLIEHKH ATBTEPHATHR

0) cmoco0 BEIpAKEHUS PA3TMUUN B OLIEHKE ATbTEPHATUBHBIX BAPUAHTOB C TOYKH 3PEHUS
YIACTHUKOB MPOIECca BEIOOPA

B) OJUH U3 BO3MOMKHEIX CIIOCOOOB JOCTHMIKEHUS LIETH WIN OUH U3 KOHEUHEIX BAPUAHTOB
peIeHuI

10.enn ynpaBiieHYecKkoro peleHns 3aK/I049aeTCs B:

4) OPUHATUH YIIPABIEHIIEM PELIEHU, YTOOBI BEIMOJIHUTE 00A3aHHOCTH, 00YCIOBIEHHEBIE
3aHUMAEMOHN TOIKHOCTRIO

0) MpUHATHH BEPHOT0 YIPABICHICCKOTO PEIICHUA

B) OOCTUKEHHUE MOCTABIECHHEIX NEPEN OPTaHU3aAINEH 1EIEH

I') YIOBIETBOPEHHUH IIOTPEOHOCTEN COTPYIHUKOB

KPUTEPUU OHEHUBAHUS PABOTbDI

Konrponbsnaa paboTa 3acmyKuBaeT OLUEHKHU «3auT€HO» B TOM CIIydae, €CJIM CTYIEHT IMO-
Ka3aJI JOCTATOUHBIE 3HAHUA PACCMATPUBAEMOU MpOOIEMBl pa3pabOTKHU YIIPABIEHUECKHUX PEIIE-
HUI, BEPHO ITOCTPOUI AE€PEBO LIENACH, COMPOBOIWI UX COOTBETCTBYIONIMMH BBIBOOAMU U UJLTIO-
CTPALAAMH, YCHEIIHO 3alIUTHI KOHTPOIBHYIO padoTy.

KonTrponsHas padoTa 3acinyKUBAET OI[EHKU «HE3aUTEHO» B TOM CIy4ae, €CJIU CTYJEHT HE
MOKAa3al JOCTATOUHBIE 3HAHUA PACCMATPUBAEMON OPOOIEMEI pa3padOTKH YIpPaBIEHYECKHX pe-
[IE€HUI, TOMYyCTUI OINOKH IIPHU MOCTPOEHUN AEPEBA LIENEH.

NOKYMEHT NMNOoAanncAH
SNEKTPOHHOM NoArNnCbIO
Ceptuchukar: 12000002A633E3D113AD425FBS0002000002A6 A 110 HOI[FOTOBKE K 9K3AMEHY
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa
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M3yuenue nucimminael «Pa3padoTka ynpaBIeHUECKUX PEMIEHUI) 3aBEPIIAETCA dK3aMe-
HoMm. [ToaroroBka k sk3amMeny CmocOOCTBYET 3aKPEIUICHUIO, YITyOIeH!nI0 1 0000nIeHnio 3HaHNH,
MOJIy4a€MBIX, B IIPOIECCE 00y4EHMA, a TAKKE NMPUMEHEHUIO UX K PEHICHHIO NMPAKTHYECKHNX 3a-
nad. ['oToBACE K 9K3aMEHY, CTYJIEHT JIMKBUAUPYET UMEIOIINECA NPOOENEI B 3HAHUAX, YIIIyOJISAET,
CUCTEMATU3UPYET U YIOPAZOUUBAECT CBOU 3HAHUA. Ha sK3ameHe CTyaeHT IEMOHCTPUPYET TO, 9TO
OH mMpuOOpen B mporecce 00ydeHns M0 KOHKPETHON YIeOHON AUCIUILTIHE.

Ha koncynmpTannm nepen 5K3aMeHOM CTYIEHTOB MO3HAKOMAT C OCHOBHBIMHM TPEOOBAHMS -
MU, OTBETAT HA BOZHUKIINE Y HUX BOMPOCHL. [1o3TOMY mocenienne KOHCyIbpTalui 00A3aTensHO.

[Tpu moaroroBke K 5K3amMeHy HEOOXOOMMO MCIIONE30BATE KOHCHEKTHI JIEKIUN 10 TUCLIH-
IUHE, YUeOHUKHN U yueOHbIe mOCco0M (M3 CIMCKa OCHOBHOH M JOIOJHUTEIEHOM JTUTEPATYPHI )
VT KOHCIIEKT JTUTEPATYPHL, IPOYUTAHHOM M0 YKA3aHWIO MPENOIABATENA B TEUEHUE CEMECTPA.

Bnagane ciemyer mpocMOTpEeTh BECH MATEPHAN IO CHABAEMOM TUCHUIUIMHE, OTMETHTH
oA ce0s TpyaHbie BOMPOCH. O0a3aTenbHO B HUX pa3zo0parscs. B 3akmodeHune eme pas 1ueneco-
00pa3zHo MOBTOPUTE OCHOBHEIE MO0 ECHU .

Cucremarnyeckas HOATOTOBKA K 3aHATUAM B TEUEHHE CEMECTPA MO3BOJMT HUCIIOIB30BATh
BpEMsI SK3aMEHAIIMOHHOMN CECCUM I CUCTEMATH3AINN 3HAHU.

Bormnpocsl k Ik3aMeHY

MecTo u poss penmeHn B MPOLECCe YIPABICHU .

CnocoOrI yIpaBICHUA PUCKAMH.

[Tpupona n cyniHOCTE yIIpaBJIEHYIECKOTO PEIIEHHS.

KonnuecTBEHHEIE OLIEHKU CTEIEHN PHUCKA.

Kpusas pucka, k03] puimenT pucka.

Pazmiunsa Mexkay 4aCTHEIM BEIOOPOM M YIPABICHUYECKHUM (OPraHu3aiiOHHEIM)

pPELLIEHUEM.

[IpunsaTue pemenuii B yCIOBUSAX HEONMPEIEIEHHOCTH, CIIOCOORI €€ yMEHBIIIE-

HHUA.

Kimaccu(ukaims ynpaBaeHIE€CKUX PEIIEHHH.

Opranu3anus BEITTOTHEHUS PEMIEHW, BO3MOKHBIE TPYAHOCTHA U UX MPUUHHBI.

10. HeobxomuMoCTs COrmacOBaHUS NPUHUMAEMBIX PENIEHUH, TPUUUHEI U ITOCIEI-
CTBHA HECOITIACOBAHHOCTH.

11. ®opmamizoBaHHbIE U HEPOPMATM30BAHHEIE PEMIEHMA, CITOCOOBI MX pa3padoT-
KH.

12. OOparHas CBA3b B MPONECCE MPUHATHA PENICHUN: HEOOXOIMMOCTE U CITOCOOEI
peam3anum.

13.  Crpykrypa u conep:kaHue npornecca NPUHATHS PELICHUH.

14. OTBETCTBEHHOCTE 3a PEIIEHUE U €T0 IMOCIENCTBUA.

15. Bwuasl u MepEI OTBETCTBEHHOCTH PYKOBOIATEILA.

16. lmonckas monens mponecca NPUHATHA PEIIECHUHN «PUHTH», €€ OCHOBHBIE 0CO-

S R LV I

|

o o0

OEHHOCTH.
17.  Bo03MOXKHOCTE M METOIBI H3(PPEKTUBHOCTH YIIPABIECHUECKHUX PELICHU.
18.  Ilens, mpobnema, pemenue; CBA31 U COOTHOIIEHUS ATUX KATEr0PHil.

19.  CoBpemeHnHBIE METOINBEI Pa3padOTKA M ONTHUMM3ALMH PEHIEHWH, 00JacTH Hu
yCJIOBUSA UX HPUMEHECHHUS.

20.  Ilcuxomornueckue (PEHOMEHBI B MPOLIECCE MPUHATUA PEIEHUIM.

21.  Onpenenenue KpUTEPUEB BRIOOPA, OTHO- U MHOTOKPUTE PUAIBHEIE PEMIEHUA.

22.  Opranuszanys U KOHTPOJL MUCIOMHEHUA pemenuit. Monens peamizanuu npu-

g S Sy S ————

AOKYMEHT NogricCAH
SNEKTPOHHOW NMOANMCHIO \BJIAOIIIHC U Q)HI{TDpLI, BIIMAONIHNEC HA HECTO.
Ceptucbmkar: 12000002A633E3D113AD425FBS50002000002A6 ACKUX peulemﬂ?’t.
Bnapeneu: lebayxopa TaTeAHa AnekcaHapoBHa

TCKTHBHOC PCIICHHC.
Oeicteutenex: ¢ 20.08.2021 no 20.08/2022 IPOLIECCE MPHHATHA PEHICHUH, OCHOBHEIE BHIIEI
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Ceptudumkar:
Bnageneu;
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MO IeJIeH.

27.  Meroasl SKCIEPTHBIX OIEHOK, X BO3MOJKHOCTH B MPOIIECCE MPUHATHA PElIe-
HUH.

28.  Ilonsatue ympaBieHUYECKONU MPOOIEMBEL.

29.  Xapakrep npoOnem, pemaeMbIX MEHEIKEPAMH.

30. Cynmocts METOIa KOUIEKTUBHOM T€HEPAITUH UIEH ( «MO3TOBOM ATAKM).

31. Copepxanue u ocodbennoctu meronaa Jlemspu.

32. Knaccuukamms npodnem I'. Carimona u A. Herosmna

33. Ilporno3upoBanue pa3BUTHUA CUTYAIMH C MOMOIIBIO METOAA pa3zpaboTku cie-
HApHEB.

34. KOIM4eCTBEHHBIE M KAUECTBEHHBIE SKCHEPTHHIE OIIEHKH, CITOCOORI UX MOJIyde-
HUA.

35. Amnmapar ymnpapJIeHHUs OPraHW3aiuen Kak MEXaHWU3M NPUHATHA PENICHUH.

36. [Tpobrmema cOOTHOmIEHMS LEHTPATM3ALNMHN U OCUEHTPAIM3ALUNU B IPOLECCE
OPUHATUS PEIIEHUH.

37.  Bmusaue CTHIL PyKOBOACTBA HA MPOLECC MPUHATHS PCLICHHUH.

38. Mopgems Bpyma-Herrona u ee 3nauenue.

39.  MmuorokpurepuansHEIN BEIOOP pEelIEHUA.

40. Merona «3arpaTel-mpUOBLIL».

41. IlpunAaTtue pemeHud B YCIOBUAX HEONIPEAEIECHHOCTH

42.  Ilpungarue pemeHui B yCIOBUAX PUCKA.

43. Mopgens TEOpUN UTP: CUTYalusA HA PEIHKEY

44.  DxcnepTHBIE METOABI IPUHATAA Y P.

45.  ANIBTEpPHATUBE U OPEINPUHUMATENELCKHUE LIETN

46. Ilapamerpuueckuii METOM OIEHKN KOHKYPEHTOCIIOCOOHOCTH U3 IETH A

47. Merog «CyMMUPOBAHUE PAHTOB»

48. Merox mapHBIX CPABHEHHH.

49. Meroa nocnenoBaATENBHBIX CPABHEHUH

50. Poms (pyHKIIMOHATEHO-CTOMMOCTHOTO AHAIN3A B MPUHATUH PELLIEHUA

11. CIUCOK PEKOMEH/IYEMOM JINTEPATYPBI

Ocnosnan numepamypa:

Casuyk B.II. J[luarnmoctuka npennpuatus. [logaepixkka ynmpaBneHUECKHX PEMIEHUH | DIEK-
TpoHHBEIM pecypc|/ CaBuyk B.Il.— Dnekrpon. rekcTtoBrie nanHeie.— Mocksa: Jlaboparopus

3nannii, 2020.— 176 c.— Pexum pocryma: http://www.iprbookshop.ru/37036.html.— 3BC
«IPRbooks»

Kapmanckaa H.JI. Ynpasnenueckne pemenus [ DIEKTPOHHBIA pecypc| : yueOHMK I CTy-
IEHTOB BY30B, 00yJaroNIuxCcsa N0 S3KOHOMHYECKAM CIEUATEHOCTAM U Hanpasiaenuam / H.JL.
Kapnanckas. — 3-e uzg. — OnekTpoH. TekctoBeie nanueie. — M. : OHUTHU-JTAHA, 2017.
- 439 C. — 978-5-238-01574-3. — Pexum nocTyma:
http://www.iprbookshop.ru/71206.html

Hononnumenvuan 1umepamypa:

NOKYMEHT MOAMUCAH
SNEKTPOHHOW MOAMNMUCHIO . .
12000002A633E3D113AD425FB50002000002A6 BJICHUCCKAX PEHICHUH [ DNEKTPOHHBIA Pecypc|:
SIRRFYIRAA ATLAHE AfjRNeMABREH] bie.— Craspomone: Cesepo-Kaskasckuin ene-
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panbEHBIN VHUBEPCUTET, 2016.— 92 C.— Pexum OOCTyIIA:
http://www.iprbookshop.ru/66056.html.— 3BbC «IPRbooks»

4. T'meboa O.B. Meroael mpuHATHA YHOPABICHUECKUX PEMICHUM | IDIEKTPOHHBIA pecype]| :

yuebHnoe nmocodue / O.B. I'meboBa. — DnekTpoH. TekcToBele nanHele. — (CapartoB: By3os-
ckoe oOpazosanue, 2017. — 274 c¢. — 978-5-906172-20-4. — Pexum nocryma:

http://www.iprbookshop.ru/62071.html

Memoouueckana numepamypa
1. Kykosckas H.II. Pa3zpaborka ympaBieHUECKMX pEIIEHWI: METOAWYECKUE YKA3aHUSA 10
BBIMTOTHEHUIO TPAKTUYECKUX padoT Mg CTyAeHTOB HampasieHus moarotoBku 38.03.02
«Menemxmenr» - [laruropck: CKOY, 2022. (snexkrpoHHas Bepcus)

HNnTepHeT-pecypcehl:

http://biblioclub.ru - «YHuUBepcurerckas OMOMmIOTEKA OHITANH
http://www.iprbookshop.ru_- 9BC «IPRbooks»
http://www.consultant.ru - CripaBouno-nipaBoBas cucrema (CIIC, Koncymsranrllnroc

http://catalog.ncstu.ru/ - Snexkrponnas dudbmoreka CKOY.
KopnmopatuBHeII ~ MEHEIKMEHT  [JnekTpoHHBIM  pecypc|.  Pexum  gocryma:
http://www.ctin.ru/
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AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa
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