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BBenenune
1.Haznauenune: ®oOHI OLIEHOYHBIX CPEJCTB IMpEAHA3HAYEH I MPOBEACHHUS TEKYIETO
KOHTPOJISL 3HAHUM U MPOMEKYTOYHOM aTTeCTAllMU MO JUCHUIUIMHE «IIpOEKTHBIN MEHEIKMEHT»
CTYACHTOB, oOyyJaronuxcs o HaIpaBJICHUIO IIOJATOTOBKH 54.03.01 Jn3aitn
Hanpasnennocts(npoduis) «I"padudeckuii qu3aiftn» 04HO-3209HOHN OpMbI 00ydeHus.

2.00C sBasieTcs NMPUIOKEHUEM K TIPOrpaMMe TUCIHUIUIMHBI «I[pOEKTHBI MEHEKMEHT».

3.Pazpabotunk: Tapanenko O.H., nmomeHT kadeapbl SKOHOMHUKH, MEHEHKMEHTa U
TOCYJapPCTBEHHOTO YIPaBIICHUS

3.IIpoBenena sxcnepruza POC.
HiieHsI DKCIIEPTHOM TPYIIIBL:

[Mpencenarens LlrtanmoBa M.C. — 3aBenyromuii kadeapoil IKOHOMHKH, MEHEIKMEHTA H
TOCY/IapCTBEHHOTO yIPaBJICHUS.

YJieHBl KOMUCCHU:

Kyxosckas H.I1. — moumeHT kadenpbl SKOHOMUKH, MEHEIKMEHTa M TOCYIapCTBEHHOTO
yIIpaBJICHUS;

KymukoBa E.A. - nmoumeHT kadenpsl >KOHOMHKH, MEHEIDKMEHTa W TOCYAapCTBEHHOTO
YIIpaBJICHHUS.

[TpencraButens opranuzanuu-padoroaarens: CusuoBa A.B., renepanbubiii aupexkrop OOO
«KMB-ITPUHT»

DKCHepTHOE 3aKioueHue: (POHJ OIEHOYHBIX CPEACTB COOTBETCTBYET 0Opa3oBaTENbHOM
mporpamMme IO HampaieHuto noarotoBkn Hanpasnenne mnoaroroBku 54.03.01 JIuzaiin
Hanpasnennocts(npodmip) «['paduueckuit guzaiiH» W PEKOMEHIYETCS IS TPOBEICHUS
TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH U MMPOMEXKYTOYHON aTTECTAIlUU CTYICHTOB.

« » 2023r.

5. Cpok geiicteus DOC ompeaensercss CpOKOM peanusanuu  00pa3oBaTeNbHON
MpOrpaMMBEI.



1.0nucanue nmoka3artesieii U KPUTEepHEB OLEHUBAHUS HA Pa3JIMUYHBIX 3Tanax

HX(bOpMHpOBaHHﬂ,OﬂﬂcaHHeIHK&HOHeHHBaHHH

YpoBHU

c(hOpMHUPOBAHHOCTH
KOMIIeTCHITH( i),
HHIUKaTopa (0B)

Heckpuntopsl
MuHuMaNbHBIN N
OBEHb HE MHuRHMAIbHbIH Bricokuii
yp YpOBEHB Cpennuii ypoBEeHb
JIOCTUTHYT YpOBEHb
(ymoBneTBOpHUTEN (xoporto)
(HeynosneTrBop (oTnmuHO)
BHO) 4 Gamna
UTEIHHO) 3 6amna 5 Gammos
2 Oama

Komnemenyus: YK-3 Cn

PpOJib 8 KOMAaHOe

ocoben ocywecmsiiAinib coyuaivbHoe e3aumodeticmaue u peanuzoevieamsb C60I0

Pe3ynbrathl

(Momyo):
Hnouxamop:

UJI-1-3

o0ydeHus
no OUCHUIIJINHE

He  cmocoGen
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3HAHUS
CYILIHOCTHU
YIPaBJICHUS
MPOEKTHOM
JIeATETLHOCTh
10, CYIIHOCTH
u
ocoOeHHOCTEeH
YIPaBJICHUS
KOMaHI0U
MIPOEKTA,
MOAXOAOB K
(dbopMupoBaHU
10

b exTuBHON
KOMaH bl
MPOEKTa u
TEXHOJIOTHH
OpraHu3aIu
MPOEKTHBIX
pabor
OCYILIECTBIISATh
3¢ PEeKTUBHYIO
KOMMYHHUKAIUIO
B KOMaHjJie,
UCTIONB3Ys
METO/IbI
KOMaHI000pa30
BaHMHs,
KOMaH/IHOTO
B3aMMO/JIEUCTBU
s, a TaKxke
(dbopMupoBaHus
s pexTrBHON
KOMaHIbI
MPOeKTa

Criocoben
OMUPASChH Ha
3HAHUS
CYILLIHOCTH
YIPABJICHUS
MPOEKTHOU

e TEIbHOCTBIO,
CYLIHOCTH u
0COOEHHOCTEM
YIPABICHUS
KOMaHI0Uu
MPOEKTA,
TOXOI0B K
(hopMHpPOBaHHUIO
s dexTuBHOM
KOMaH/IbI
MPOEKTa "
TE€XHOJIOTUH
OpraHu3aIu
MPOEKTHBIX
pabort
OCYUIIECTBIIATh
3¢ heKkTUBHYIO
KOMMYHHKAIHIO B
KOMaHJie,
UCTIONB3YS
METO/IbI
KOMaH1I000pa3oBa
HUA, KOMaHIHOI'O
B3aMMO/IeiCTBHS,
a TaKxKe
(dopmupoBaHus
s dheKkTuBHOM
KOMaH/IbI
MPOCKTA

Ha MHHUMAJIbHOM
ypOBHE

Crocoben
ONUpPAsICh Ha
3HAHUS
CYILIHOCTHU
YIPaBJICHUS
MPOEKTHOM
JIeATETLHOCTBIO,
CYILIHOCTHU u
0ocoOeHHOCTEN
YIpaBJICHUS
KOMaHI0U
MIPOEKTA,
MOAXOI0B K
(bopMHpPOBaHUIO
b exTuBHON
KOMaH/Ibl
MPOEKTA "
TEXHOJIOTHH
OopraHu3aIu
MIPOEKTHBIX
pabor
OCYLIECTBIISTh
3¢ (heKTUBHYIO
KOMMYHHUKAIIUIO B
KOMaHjIe,
UCIIONB3Ys
METO/IbI
KOMaHI000pa3oBa
HUA, KOMaHIHOI'O
B3aMMO/ICHCTBHSI,
a TaKxKe
¢dbopmupoBaHUs

s deKTUBHOM
KOMaH/IbI
MPOCKTa Ha
CpEIIHEM yPOBHE.

Crmocoben
OMUPASACH Ha
3HAHUS
CYLLHOCTH
YIIPaBJICHUS
MPOEKTHOMN
NEeSITETbHOCTBIO,
CYILLHOCTH u
ocoOeHHOCTeH
yIpaBiIeHUS
KOMaHI0U
MIPOEKTA,
MOJXOJI0B K
(bopMHpOBaHNUIO
s dexTuBHON
KOMaH/IbI
MPOEKTa "
TEXHOJIOTHH
OpraHu3aIuu
MIPOEKTHBIX
pabot
OCYUIIECTBIISATh
3¢ (heKkTUBHYIO
KOMMYHHUKAIIHIO
B KOMaHjie,
UCIIONB3Ys
METO/IBI
KOMaHI000pa3oB
aHus,
KOMaH/IHOTO
B3aUMO/ICUCTBUA,
a TaKxKe
¢dbopMupoBaHus

s exTrBHON
KOMaH/IbI
MPOCKTa




OueHuBaHuEe  ypOBHSA COPMUPOBAHHOCTH  KOMIIETEHIIMU  TO  JWCIHILIAHE
ocyliecTBisieTcs: Ha ocHOBe «llojioeHHsT 0 MPOBEICHUHM TEKYILETO KOHTPOJISL YCIIEBAEMOCTU U
MPOMEKYTOUHOM aTTECTAllMK OOYYAIOIIUXCS MO 00pa30BaTeIbHBIM MPOrpaMMaM BBICIIETO
oOpazoBaHusi - TMporpaMMaMm OakajaBpwara, IporpaMMaM CIICHHAIUTETa, IporpaMmmam
MarucTparypsl - B (eaepadbHOM TOCYIapCTBEHHOM aBTOHOMHOM  00pa3oBaTeIbHOM
YUpEXKICHUU BbICIIET0 oOpazoBaHusi «CeBepo-KaBKa3CKUM (QeaepaabHblii YHUBEPCUTET» B
aKTyaJIbHON pEeIaKILIMHU.

OLHEHOYHBIE CPEACTBA JJI51 NPOBEPKH YPOBHSI COOPMHUPOBAHHOCTH
KOMIIETEHIIUA

Homep

IIpaBuIbHBIA OTBET Copnep:xanue Bompoca Komnerenuus
3alaHus

®opma 00y4eHUSI—0YHO-
3aouyHas, Cemectp 2

NHnnmanus  1mpoekrta —  9TO
CTaaus Tpolecca yIpaBIeHUS
MPOEKTOM, PE3yJIbTaTOM KOTOPOH
SBIISETCS

d) CaHKIMOHUPOBAHHE Hayayia
1. MIPOEKTA N/I-1.YK-3
b) yrBepiIeHe CBOAHOTO TUIaHA
C) OKOHYaHHE MPOCKTHBIX padoT
d) apxuBHpOBaHHE NPOCKTHOM
JOKYMEHTAIlMd W W3BICYCHHBIE

YPOKH

BeiGepure MPAaBUIIBHYIO
MOCJIEIOBATEILHOCTD cTaguit
CYIIECTBOBaHMS KOMaH/IbI
MIPOEKTa

a) oOpa3oBaHHe, HOpMaIHU3AIHIL
JNCSITEIbHOCTH, unrencuBHoe | MJ[-2.VK-3
dbopmupoBaHue, TpaHchopmaLus,
WCTIOJTHEHUE TUTaHOB o
peanu3aiy IpoeKTOB

2. b) oO6pa3oBaHHe, WHTCHCHBHOE
¢dbopmMHpoBaHUEe, HOpMAaTU3aAIUSL
NeSITeTbHOCTH, UCTIOJTHEHHE
IUIAHOB 10 pPealn3alyu IPOEeKTOB,
TpaHcpopmarus

C) MHTEHCHBHOE (OPMHUPOBAHUE,
oOpa3oBaHue, HOpMaJH3anus
NeSTeIbHOCTH, TpaHchopMalus,
WCTIOJTHEHUE TUTaHOB o
pean3aly IpOeKTOB

IIpoexT OTJINYAETCS oT
IIPOLIECCHON JIEATEILHOCTH TEM,
3. 4TO

a) MPOEKT SBISAETCS] HENPEPBIBHON
JESTCIBHOCTBIO, A MpoLecC —




eIMHOPA30BBIM MEPOIPHUIATHEM
b) MIPOCKT HO//ICPIKUBACT
HEM3MEHHOCTh OpraHW3aluy, a
IPOLIECCHI  CIOCOOCTBYIOT €€
U3MEHECHHUIO

C) TMpolecchl B OpraHU3aluu
UKJIMYHBI, OHH TIOBTOPSIIOTCS, a
NPOEKT — YHUKAJICH, OH BCEraa

d) mporecchl B - OpraHu3aiyu
perJIaMeHTHPYIOTCSI
JNOKYMEHTaJbHO, TIPOCKTHI  HE
TpeOyroT JTOKYMEHTAJIBHOTO
ohopMITCHUS

WJI-3. YK-3

K xapaxrepuctuke 3¢ GheKTHBHOMI
KOMaH/IbI IPOCKTa OTHOCSIT

a) yIOBJIETBOPCHHE OT pabOTHI

b) scHoe moHMMaHHEe OOIIMX
nenen

C) 5(deKTUBHOCTh BHYTPEHHEH
POIICTyPBI

WJI-1.VK-3

Pucku, BbI3BaHHBIC OLIMOKAMU
MEHEDKMCHTA KOMITaHUU (B TOM
4ypcne M NpPH  [IPHHSATUH
pelieHuii), €€  COTPYAHMKOB;
npobieMamu CHCTEMbI
BHYTPEHHETO KOHTPOJIS, ILIOXO
pa3paboTaHHBIMU HpaBUIaAMH
paboT OTHOCSTCS K

a) JICIOBBIM PUCKaM

b) opranu3anuOHHBIM pHCKaM

C) FOPHIMYECKUM PUCKAM

d) MeHeDKEpPCKUM pUCKaM

WJ1-2.YK-3

[aiite  omnpenerneHue  NOHATHS
«IPOEKTHBIA MEHEIKMEHT»

Na-3. VK-3

HepeqncnI/ITe YTO BKIIHOYACT B
ce0s HETIOCPCACTBCHHOC
HHUIIUMPOBAHUE IIPOCKTA

WU-2.YK-3

Brnummre npomyiiieHHOE CIIOBO B
HY)XHOM ITaJIEXKe.
Komangna MPOEKTa — 3TO




OpraHu3alMOHHAs CTpYKTypa
IIPOEKTA, BO3IJIABIIAEMAs
YIPaBISAIOIUM IIPOEKTa "
co3zaBaeMast Ha [IepUoz
OCYIIECTBJICHUSI WM OIHOU W3
CTagui IPOEKTa

WJI-3. VK-3

Kakue JTaIlbI BKJTIOYAET
pa3paboTKa KOHIEIIIUY TPOEKTa

WJI-2.YK-3

10.

Yro MIPEJCTaBIISIET coboit
OpraHu3aIMOHHAs KyJIbTypa
KOMaH/IbI IIPOSKTa

WJI-3. YK-3

11.

Kakue ¢akropel cuiabHEee Bcero
BIIMSIOT Ha PeaTi3aluIo IIPOeKTa

WJ1-2.YK-3

12.

Urto BKIIOUAIOT B c€0s MPOIIECCHI
OpraHM3alii U  MPOBEICHUS
KOHTPOJISI KA4eCTBa MPOCKTa

WJI-3. VK-3

13.

Kakue BBIJIETISIOT o0mue
MIPUHIIMIIBI MIOCTPOEHUS
OpraHM3alMOHHBIX CTPYKTYp
yIpaBiIeHUS POEKTaMHU

WUJ1-2.YK-3

14.

[lepeuniciure OCHOBHBIE METO]IbI
dbopMupoBaHUs KOMaH bl
MPOEKTa

WJ-3. VK-3

15.

Kakwne nmokazarenu HCITIOJIB3YIOTCSA




I OHEeHKH  3(h(HEKTUBHOCTH
NpOEKTa,  OmpefenseMble  Ha
OCHOBE  JICHE)KHBIX  IOTOKOB
MPOEKTa U €r0 YYaCTHHUKA

Ilepeuncnure OCHOBHBIE
OpraHU3alMOHHbIC CTPYKTYpPBI

16 yIpaBiIeHUS MIPOEKTaMU

WJI-2.YK-3

Kak  Ha3piBaeTcss  BpeMEHHOM
MPOMEKYTOK MEXAY HadajaoM
peanu3aluu = U OKOHYaHHEM
17. MPOEKTA

WJI-3. YK-3

Yem ommyaercs IOPOEKT  OT
IIPOLIECCHOMN JESTEIbHOCTH

18.

WUI-2.YK-3

Ananuz " peryJnpoBaHue
M3MEHEHUH B MTPOEKT BKIIFOYAET

19.

NJ-3. VK-3

[aiite  omnpeneneHue  NOHATHS NJI-2.YK-3
«yCTaB MPOCKTa»

20.

2. Onucanue MKAJbI ONeHUBAHUS

B pamkax peWTHHTOBOW CHCTEMBI YCHEBAEMOCTh CTYIAEHTOB IO KaXJAOW IUCIUIUIMHE
OIICHUBAETCA B XOJIE€ TEKYIIEr0 KOHTPOJIS U MPOMEXYTOYHOM arTecTannu. PedTuHroBas cucrema
OIICHKM 3HAHWM CTYJCHTOB OCHOBaHAa Ha WCIOJIb30BAaHUM COBOKYITHOCTH KOHTPOJIBHBIX
MEPONPHUITHIA TIO0 TMPOBEPKE NPONACHHOTO Marepuana (KOHTPOJBHBIX TOYEK), ONTHUMAIBHO
paclojOKEHHBIX Ha BCEM BpPEMEHHOM MHTEpBAJIC W3YYCHUS JUCHUIUIMHBL. [IpuHIMIBI
PEUTHUHIOBOM CUCTEMBI OIIEHKH 3HAHUM CTYJIEHTOB OCHOBBIBAIOTCS HA MOJIOKEHUSAX, OIMTUCAHHBIX
B [lonoxenun o0 opraHuzamuu 00pa30BaTEIHHOTO MPOIEcca Ha OCHOBE PEUTUHTOBOM CHCTEMBI




onieHkH 3HaHui cTyeHToB B DI'AOY BO «CKDVY».

Petimuneosasn cucmema oyenxu ne npedycmompeHno Ojisi CyO0eHmos, 00yYanuuxcs Ha
006pa308amenbHbIX  NPOZPAMMAX — YPOGHA  GblCule20  00pA306aHUS  MALUCMPAMYpPbl, Ol
obyualowuxcs na 06pa306amenbHbIX NPOSPAMMAX YPOBHS BbICUIE20 00pA308aHUs bakaiagpuama
3a04HOI U OYHO-3A0UHOU POPMbL 0OYUEHUSL.

3. Kpurepuu onieHuBaHUS KOMIETEHIU

Oyenka «3a4meHo» 8blCMABIAEMCA CMYOeHny, eCI OH CIIOCOOEH OMUpasCh HA 3HAHUS
CYITHOCTU YIPABJICHUS MPOCKTHOW NEATEIHHOCTHIO, CYIIHOCTH W OCOOCHHOCTEW YIpaBIICHUS
KOMaHJOM MpOeKTa, MOAXO0I0B K (GopMUpOBaHUIO SPPEKTUBHON KOMaHABI MPOEKTa U
TEXHOJIOTMM OPTraHU3alMy TPOEKTHBIX padOT OCYLIECTBIATH 3(D(GEKTUBHYIO KOMMYHHKAILUIO B
KOMaH/Ie, WCIONB3Ysl METOAbl KOMaHI000pa30BaHMs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanue >pdexkTuBHO KoMaHabl mpoekra. KommereHnnn YK-3 OCBOCHBI Ha BBICOKOM
YPOBHE.

Oyenka «He 3aumeHO» 8bICMABNAEMCs CMYyOeHmy, €ClIl OH He CIOCOOEH ONupasch Ha
3HAHUS CYUIHOCTH YIPABJICHUS NPOEKTHOW MAESITeTbHOCTBIO, CYIIHOCTHM U OCOOEHHOCTEH
yIpaBIICHUST KOMaHJIOW TIPOEKTA, MOAX0I0B K (hopmupoBanmio 3HPEeKTUBHON KOMAH/IBI TPOSKTa
U TEXHOJIOTMHU OpPraHU3allMU MPOEKTHBIX PA0OT OCYIIECTBISTH 3()(HEKTHBHYIO KOMMYHHKAIHIO B
KOMaH/Ie, HCHONB3Ysl METOAbl KOMaHI000pa30BaHHs, KOMAHIHOTO B3aUMOJCHCTBHUS, a TaKKe
dopmupoBanme 3¢dekruBHoit komanael mnpoekta. Kommnerenuuu YK-3 He chopmupoBansl,
OOJIBITMHCTBO MPEAYCMOTPEHHBIX MPOrPaMMON YU€OHBIX 3aJaHU HE BBIMOJIHEHO, KAYECTBO UX
BBITIOJTHEHUSI OLEHEHO YHCIIOM OallioB, OJM3KUM K MUHUMATbHOMY.

[Iponienypa BbICTaBIEHHUS 3a4yeTa MPOBOJIUTCA HA IOCJIEIHEM IPAKTUYECKOM 3aHATUH,
OIICHMBAHME 3HAHUI 00YYaOIIerocs MPOUCXOIUT MO Pe3yabTaTaM 3allUThl MPAKTUYECKUX padoT
W OIIEHKW 3HAaHWK cTyneHTta. [lepen 3a4eToM CTYIEHTY HEOOXOIMMO TOJHOCTBHIO BBITIOJHUTH
MpaKTHYECKHe 3aJaHusi, 0OPMUTH JIEKIIMOHHBIN MaTepuai. [Ipu Haauuuu 3aJ0KEHHOCTEH 1Mo
TEKyIel aTTecTalldd IO JaHHOW JWCIHUIUIMHE CTYASHT K clade 3adera He JOMyCKaeTcs.
Tekymas aTTecTanusi CTYJEHTOB MPOBOAMUTCS MPENOAaBaTEIsIMU, BEAYIIUMH MPAKTUUYECKUE
3aHATUSA TI0 AUCIUIUIMHE, B Cleayronmx ¢GopMax: coOeceoBaHHE M 3alluTa MPAKTUYECKUX
pabot. OcHOBaHHMEM Ui CHU)KCHHS OLICHKH SIBIISIOTCA: BBIMIOJHEHHE 3aJaHUs HE B MOJIHOM
00beMe; HECBOEBPEMEHHOCTh MPEAOCTABIICHUS BBITIOJHEHHBIX paldOT, ciaboe 3HAHHE TeM U
OCHOBHOI TEpMHUHOJIOTHH; MACCHBHOCTh y4YacCTHsSl B TPYIIOBON paboTe; OTCYTCTBHE YMEHHS
MIPUMEHUTH TEOPETUUECKHE 3HAHUS ISl PEIICHUS MPAKTUUECKUX 3a/1a4.



		2023-06-19T18:13:04+0300
	Шебзухова Татьяна Александровна




