[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

Nhopmau MUBHEGTEPCTBO HAYKHU M BBICIIEI'O OBPA3OBAHUSI POCCUMCKOMN ®ENEPALIMN
DVO: LWeb3yxosa TaTbiHa dyefepaliBifoe rocy1apcTBEeHHOE ABTOHOMHOE 00pa30BaTeabHoe YUpeKIeHne

[omxkHocTb: [iupekTop MsTuropckoro MHCTUTYTa (Drnuan) Cesem@m@aﬁmaﬁpawg HUS

(benepancroro yrusepcutera  («CEBEPO-KABKA3CKHUM ®EJIEPAJIBHBI YHUBEPCUTET»

[ata nognucanus: 13.06.2023 12:07:52 Msituropeknii muaeTHTYT (GHinan) CKOY

YHUKanEHEIH NPOTPaMMHLIH Kilio: Kosnemx Isituropekoro uncruryta (puanan) CKOY
d74ce93cd40e39275c3ba2f58486412a1c8ef96f

OIl.12 MeHea:kMeHT B IPo¢)eCCHOHAIbHOM 1eATEJIbHOCTH

METOINYECKHUE YKA3AHUA
JIJISA MIPAKTUYECKUX 3AHATHIA

Cnenuansnoctu CI1O
09.02.07 KoMnblOTEpHBIE CUCTEMBI K KOMITJIEKCHI

KBaJII/I(i)I/IKaI_II/IHZ CrienuaJJIucCT 110 I/IH(l)OpMaHI/IOHHLIM cCucremam

[TsTuropck



Meroauyeckue ykazaHus ISl MPAKTUYECKUX 3aHATUM MO TUCHUIUIMHE « MEeHeKMEHT B
npodeccuoHanbHON JesTenbHOCTH» cocTaBiieHbl B coorBerctBuu ¢ DI'OC CIIO.
[Ipenna3zHayeHBbI TUTSt CTY/ICHTOB, oOyyJarommxcs 1o CIEIUAIBHOCTH

09.02.07UndopManiioHHBIE CUCTEMBI U IPOTPAMMHUPOBAHUE



ITosicHuTebHAS 3aNMUCKA

Meronnueckue ykazaHus IPEIHA3HAYEHBI JUISl CTYIACHTOB rpynn  CIIO

crenaibHocTH 09.02.01 KoMnbroTepHBIE CUCTEMBI M KOMILJIEKCHI.

B pe3ynbrate ocBoeHUS Y4eOHOM TUCIUTUTMHEBI O0YYaIONIHIICS TOJDKEH YMETh:

- YrpaBisTh pucKaMu ¥ KOH(PIUKTaMU

- [IpuanMaTh 000CHOBaHHBIC PEIICHHS

- BricTpauBath TpaekTopuu NpodeCCUOHATBHOIO U IMYHOCTHOTO Pa3BUTHS

- [IpumensaTh HHPOPMAIIMOHHBIC TEXHOIOTHH B chepe YIpaBIeHUs TPOU3BOICTBOM

- CTpouTh cucTeMy MOTHBAIMH TPY/Ia

- YpaBisaTh KOHQIIMKTAMH;

- BirazgeTs 3TUKOI 1€710BOr0 OOIIEHNS

- Opranu3oBbIBaTh padOTy KOJUIEKTUBA U KOMAaH/IbI;

- BzaumonelicTBoBaTh C KOJUIETaMH, PYKOBOJCTBOM, KIMEHTaMH B X0j€ MpodeccHOHaIbHOM
JIeATEIbHOCTH;

- BBISIBIATD TOCTOMHCTBA U HEAOCTATKU KOMMEPUYECKOM UIIEH;

- [Ipe3eHTOBaTH MIEH OTKPHITHSI COOCTBEHHOTO JieJia B IPOPECCHOHANBHON ACSITETLHOCTH;

- OdbopmitsiTh OU3HEC-TUIAH,

- PaccunThiBaTh pa3mepsl BHILIAT MO MPOLICHTHBIM CTaBKaM KpPEIUTOBAHUS;

- Onpenenars HMHBECTUIIMOHHYIO IPUBJICKATEIILHOCTh KOMMEPUYECKMX HAEH B  paMmKax
po(hecCHOHATTLHON e TEIIbHOCTH,

- [IpezenroBaTh OU3HEC-UCIO;

- Onpenenars UCTOYHUKN (PUHAHCUPOBAHUSI.

B pe3ynbraTe ocBoeHHs y4eOHOM TUCIUIUIMHBI O0YYarOHiics TOJKEH 3HATh:

- OyHKIUY, BUJIBI U TICUXOJIOTHIO MEHEDKMEHTA

- MeTtoapl 1 3Tanbl MPUHATUS PEIICHUI

- TexHonoruu U THCTPYMEHTHI IOCTPOCHUS KAPbEPHI

- OcoO6eHHOCTH MEHEKMEHTa B 0071aCTH MPo(ecCHOHAbHOM 1eATeTbHOCTH

- OCHOBBI OpraHu3aIuu PadOTHl KOJUICKTHBA HCIIOJTHUTEIICH;

- [IpuHIMnbs! Aem0BOro OOIIEHUS B KOJJICKTUBE

- OCHOBBI NPEANPUHUMATEIIBCKOM IESITEIbHOCTH;

- OcHOBBI (PHAHCOBOI IPaMOTHOCTH;

- [IpaBuna pa3paboTku OM3HEC-TIIIAHOB;

- [Topsinok BbICTpauBaHuUs IPE3CHTALINN;

- KpenuTtHple 6aHKOBCKUE MPOTYKTHI.



IIpakTnyeckoe 3ansarTue Nel

Tema: CynIHOCTh U XapaKTepPHbIe YePThl COBPEMEHHOT0 MEHe/I’KMEeHTAa
1. CocraBiieHHe CPaBHUTEJIbLHOM Tadjauubl MeHedxMeHTa B Poccuu u 3a
pyoexkom

Teopernueckuui 0JI0K:

1. KonmnuectBeHnnbiii moaxoa — 1950 — mo Hacrosimiee Bpemst (IIIKoJia HAyKU
YIPaBJICHUS WIM IIKOJa KOJMYECTBEHHBIX METOJIOB) — BO3HHUKJIA B pE3yJbTaTe
pa3BUTHUSI TOYHBIX HAYK, CO3JaBIIMX CpEay Ui HCHOJIb30BAaHUSI B HAyKe
YIIPaBJICHUSI TOCTXKEHUN KOMITBIOTEPHU3AlIMU, MaTeMaTuku, pu3uku u apyrux. C
1980r. ucnonp3oBaHUE MOJIEJIEH Npoliecca yrpaBiieHUs (MOAEIb — CXeMaTUYECKOe
oToOpakeHue  OyAylled  peajibHOW  CUTyallMd,  3ajJaBasi  pa3JIMyHbIC
KOJIMYECTBEHHbIC 3HAUCHUSI TIEPEMEHHBIM BEJIMYMHAM, MOYKHO pPacCyuTaTh
OOJIBIIIOE YMCIJIO BAPUAHTOB PEIICHUS 3a/layu U BbIOpaTh Hawmyuinuil). KimroueBoit
XapaKTEPUCTUKON HAYKU YIPABJIICHUS SIBJISIETCS 3aMEHA CJIOBECHBIX PACCyKJICHUM
MOJEJISIMU, CAMBOJIAaMH U KOJIMYECTBEHHBIMU 3HAaUCHUSIMU. KOMIbIOTEP MO3BOJISET
KOHCTpyHUpoOBaTh Bc€ Oosiee cioxxkablie Mojnenu. (Haubosiee m3BecTHBIE MOMENH:
pacmpeniesieHne pPecypcoB, YIpaBJI€HHE 3amacamMy, MaccoBOoe€ OOCIy)KHBaHHUE,
BBIOOpP CTpAaTETruu Pa3BUTHS).

2. IlpoueccHpii noaxox - 20-e. roxapl 20-ro. Beka MO HACTOSAILIEE BpeMs.
OcHoBy naHHoro noaxoxaa 3ajnoxui A. daiosb. YropaBieHue paccMaTpuBaeTcs
KaK HEIPEPBIBHBIN IPOIECC, €r0 OCHOBHbIE 0a30BbIe (PYHKIIUU: MJIAaHUPOBAHUE,
OopraHu3alusi, MOTUBAIUS, KOHTPOJIb. DTU (DYHKIIMU — B TOCTOSSHHOW B3aMMHOU
CBSI3M, MEXJly COOOM OOBbEAUHEHBI MPOIlECCaMU MPUHSITHUS PELICHUN U mnepenayu
nHOpMAaITH.

3. Cucremubii noaxon - 50-e. roasl 1o HacTosiee BpeMs. OpraHu3zauus —
ATO CUCTEMA, TO €CTh €IMHOE LIEJIO€, COCTOUT U3 B3aUMOCBSI3aHHBIX MOJACHUCTEM:
oTnenoB, cdep, YpOBHEH  yIpaBICHUS, COIHUATBHBIX ©  TEXHHUYCCKHUX
coctraBisitoinX. OTKpbITasi CUCTEMa — B3aMMOACUCTBYET C BHEIIHEH CpeJlou.
OpraHuzamusi — CHCT€Ma CO CBOMM BXOJOM (IIeJIM W 3aJaud); BBIXOJAOM

(pe3ynpTaTel  pabOTHI); OOpaTHBIMHU  CBSI3SIMH  (MEXIYy MEpPCOHAJIOM U



PYKOBOAUTENSIMY, BHEUIHMMH CHA0XE€HLUAMHM U MEHEIKEepaMH, MOKyHaTelasIMUA U
BHYTPEHHUMM COBITYMKAMU W T.JI.); BHEIIHUMH BO3JECUCTBUSIMHU (HAJIOTOBOE
3aKOHOJIATENILCTBO, IKOHOMUYECKUE (DaKTOPhl, KOHKYPEHTHI U T.11.).

4. CuryanlmoHHBIM Toxon — 60-e. Togbl — Mo Hacrtosimee BpeMs. Bwioop
HauOosiee 3(PPEKTUBHBIX METOJOB YIPABIEHUS B 3aBUCUMOCTH OT KOHKPETHOMU
cuTyauuu. Tak Kak Ha OpraHu3ali0 OKA3bIBAIOT BIUSHUE MHOKECTBO Pa3JINYHBIX
BHEIIIHUX W BHYTpPEHHUX (pakTopoB, TO HamOoiee >PPEKTUBHBIM CHOCOOOM
yIOpaBJI€HUsI B KOHKPETHOM CHUTyaluuu OyJeT TOT, KOTOpPbIM 0OecneuuT
ONTUMAJIbHBIA pe3yabTaT padoThl Bcel opraHu3auud. [JTaBHBIM MOMEHTOM
MnojixoAa SIBJASIETCA CUTyalus, T.€. KOHKPETHBbIE OOCTOSITENIbCTBA, KOTOpPHIE
OKa3bIBAIOT 3HAYUTEJILHOE BIIMSIHUE Ha OPraHu3alMi0 B JAaHHOE KOHKPETHOE
Bpems. Tak Kak CyHIECTBYIOT MHOXECTBO TakuX (aKTOpOB Kak B cCaMmoit
OpraHu3alii, TaK U B OKPYXKAIOILIEH cpelie, TO OTCYTCTBYET JIyYIIWl €OUHBIN
Crioco0 yIpaBi€HUS ACATENBHOCTHIO opraHuzanuu. CambiM 3(PEPEeKTUBHBIM
SABJISIETCSA TOT METOJ YIpaBJICHUS, KOTOpPHIii OoJiee BCETO COOTBETCTBYET
cioxuBiencs cutyauuu. CheayeT onpeaessTh 3HauuMble IEPEMEHHbIE CUTYalluU
1 UX BIIMSIHUE HA 3P PEKTUBHOCTH AESITEIILHOCTHA OpraHU3alvH.

Bonpocs! 1151 NOATOTOBKHA K CEMUHAPCKOMY 3aHATHIO:
1. CoBpeMeHHbIE TOAXO0Abl B YIIPABICHUH KOMMEPYECKUMH OpPraHUu3alusIMU.
Oco0GeHHOCTH yIpaBlIeHUs NpeanpusaTusiMu B Poccun.
AMEpHUKaHCKUI MOAXO0/1 B YIIPaBJICHUM.
SInOHCKHMI MOAXO01 B YIIPABJICHUU.
EBponenckuii moaxo/1 B yIpaBJIeHUH.

Ha3zoBuTte OCHOBHEIC COBPCMCHHBIC ITOAXOAbI B MCHCIPKMCHTC.

A L R

CyImHOCTh IPOLECCHOrO, CHUCTEMHOIO M CHUTYaIllMOHHOIO MOAXOJOB B

MEHEIKMEHTE.

8. ITloBnusin M HWCTOPUYECKHWM ONBIT HIKOJ MEHEIKMEHTAa Ha COBPEMEHHOE
COCTOSIHUE YIIPaBJICHUs OpraHU3alUsIMU?

9. CyTbh KOJIMYECTBEHHOTO MOAX0a B MEHEI)KMEHTE.

IIpakTnyeckoe 3ansaTue Ne2

Tema: CynmiHOCTb M XapaKTepPHbIE€ YePThl COBPEMEHHOI0 MEHEI?KMEHTA



2. O0cyxIeHHe HALIMOHAJIBHBIX 0COOEHHOCTEH MEeHe/?KMEeHTA.

e 3aHATHS: U3YYUTH U TTOHSITh UCTOPUUECKUN OMBIT IIKOJI MEHE[PKMEHTA.
TpaaummoHHO, BBIICIISIO MSATH OCHOBHBIX IIIKOJI MEHEHKMEHTA:

[[Ikona Hay4YHOTO YIpaBIIEHUs, OCHOBHBIMU MPEJICTABUTEISIMU KOTOPOU
sBisimuchk Teumop, ['mnbepr, I'. Iant (1885-1920 rr.). JlanHas mikoJa
HCTOJIB30BaJIa HAYYHBINH aHaJM3 C IEJIbI0 BBISBJICHUS JIYYIIErO criocoda
BBINIOJIHEHUST 3a7lad COTPYJIHUKAMU, oOecriedeHusi ux oOydenus. JlanHoit
IIKOJIOM B  Ka4yeCcTBE CPEACTB COBEPIICHCTBOBAHUS  ITPOM3BOJICTBA
paccMaTpUBAIMCh aHAIU3 COJACPKAaHHUS PadOT M MX OCHOBHBIC DJIIEMEHTHI,
3aTpaTbl paboOYMX Ha MCIOJHEHUE pPalUOHAIBHBIX TPUEMOB U METOJOB
TpyJa.

Krnaccuueckast (anMuHHCTpaTUBHAsI) IIKOJIa MEHEI)KMEHTa, OIMCaHHAas B
Tpynax A. @aitonsa, A. Crmoyna u ap. (1920-1950 rr.). Drtoil miKosIou
HCCJICIOBAJIMCH OCHOBHBIC BHUBI JCATEIHHOCTH OpPTraHU3aIliH, PA3BUBAIINCH
MPUHIUITBE  YOIPaBJICHUS, IUIAHUPOBAaHUE W CHUCTEMAaTH3aIlvs, a TaKxKe
pa3paldoTaH CUCTEMAaTU3UPOBAHHBIN MOIXO/I.

[ITkon0l YenoBEYECKWX OTHOLIEHWM, OCHOBATEISAMH KOTOPOM ObLIU
D.Mboiio, M. Dosutet. (1930-1950 rr.), 6617T0 OOHAPYKEHO, UTO THIATEIIHLHO
pa3palboTaHHbIEC ONepaluu B padoTe U BbICOKas 3apaboTHasl mjiata He BCerjaa
MOTYT MPUBECTH K MOBBIIMICHUIO 2 PEKTUBHOCTH Tpyaa. OCHOBHOM IEJBIO
IIKOJIbI OBLIO TOBBICUTH A(POEKTUBHOCTH PAOOTHI NPEANPUATHUS ITyTEM
JIYUIIIeTO TPUMEHEHUS TpyJla COTPYIHUKOB. Hapsimy ¢ panmoHanmmzamueit
Tpyna, Ha 3(GEKTUBHOCTHL OOJBIIOE BO3ASUCTBHE OKa3bIBA€T CHUCTEMA
OTHOIIICHUN MEXK Iy JTIOIbMHU.

[MIxona noBenenueckux Hayk (D.I'epudepr, Makl'perop) uszyuana pazHbie
aCMEeKThl: COLMAJIbHOE B3aUMOJICHCTBUE, MOTHBAIMIO, XapaKTep BJIACTH U
aBTOPUTET, JIUJACPCTBO, U JP.

KonuuecTBeHHast 1IKoja, KOTOpasi CyIIECTBYET JI0 HACTOSIIETO BPEMEHHU,
YIITyOJIieT MOHUMaHUEe BaAXKHEUIIUX YIPaABICHUYECKUX MPOOJIEM C TIOMOIIIBIO

HCITIOJIB30BaHU KOJIMYCCTBCHHBIX MO,Z[CJIGI;'I.



Bonpochl kK ceMMHAPCKOMY 3aHATHIO:
1. CymHOCTb HIKOJIbI HAYYHOTO YIIPaBJICHUS.
Kiaccuueckas (aaMuHUCTpaTUBHAS ) IIKOJIA.
[IIkoJ1a yemoBe4YECKUX OTHOIICHUH.

[1IkoJsa mOBEIEHYECKUX HAYK.

A A

KonnyecTBeHHas nIkoJia.

IIpakTHueckoe 3anaTue Ne 3

Tema: Opranusauus Kak o0beKT ynpasjeHHsl. BHyTpeHHsis M BHeLIHsAS cpeaa

OpraHu3anuu
1. O6cyxnenne mMuchbMEHHBIX pedeparoB Ha Temy: «BHEIIHsSIS U BHYTpPEHHSS cpeaa
OpraHu3aIumn»

Lenab 3aHATHSA: TOHATH CYyThb COBPEMEHHOW OpraHu3aliu, Kak oObEKTa yIpPaBJICHHUS.
BBIABUTB 3JIEMEHTHI BHYTPEHHEW U BHEIIHEH CPEIBI.

Teopernuecknii 0J10K:

Cpena — 3TO COBOKYIIHOCTb OOBEKTHBHBIX YCJIOBHUH, B KOTOPBIX OCYIIECTBIISETCS
JESITENHHOCTD (PUPMBI.

Buemnss cpena - (axTophl, KOTOpble HaXOAATCA BHE OpraHM3allMM M BIMSIOT Ha
pe3ynbTaThl €€ AesTeNbHOCTH. BimsiHue (hakToOpoB BHEIIHEH Cpellbl HA YCTOWYHUBOCTH
IIOJIO’KEHHSI KOMITAaHWM Ha PBIHKE MOJYy4WJIO npu3HaHue jmmb B 50-x rr. XX B., Koraa
PAI CTpaH BCTAI HA IIyTh MOCTUHYCTPUAIBHOTO PAa3BUTHA.

Cpena mnpsMOro BO3JAEHCTBUSA - (DAKTOpBI, HENOCPEICTBEHHO BIMSIOUIME HA
NEATEIbHOCTh OPTaHU3ALNH.

@aKkTophl NPSIMOIO BO3IEUCTBUAL:

1. ITocTaBIIMKM — BCE BHJBI PECYPCOB OPraHU3ALMS IOJY4YAEeT YEpe3 MOCTABIIUKOB;
BBIMIOJJHEHUE MMM CBOUX 0O0f3aTE€IbCTB OKAa3bIBA€T IMPsIMOE BO3JACHCTBUE Ha
PUTMHYHOCTb TOPTOBO-TEXHOJIOTMUECKOI0 Mpoliecca, 00bEM TOBapooOOpoTa, NpUObLIb,
yJIy4IlIeHHEe TO3UIUMH B KOHKYpeHTHOW OoprOe. [locTaBuimku: wmaTepuanbHBIX,
(PMHAHCOBBIX U TPYIOBBIX PECYpPCOB, TEXHOJOTUH, TEXHUKU. MaTepuanbHble pecypchl.
Hy»XHO nOCTOAHHO aHamM3UpOBaTh LIEHBI, YCJIOBUSA MOCTABKM M HCIIOIB30BaTh J3TY
TEXHOJIOTUIO NPU TMPUHATAN PELIEHW O MOCTaBUIMKax. TpyAoBble pecypchbl. 3HATh
PBIHOK TpyJa.

Texnuka u TexHosorus. OTCyTCTBHE (PUHAHCOB HE IMO3BOJSET 3aKyIlaTh NEPEIOBOE
0o0opyoBaHueE.

2. lloTpeOurenu (KIMEHTBbI) — OpPraHU3ALMS CYLIECTBYET IJs YIOBJIETBOPEHHS HX
norpedHocTel. B ycioBUsAX pblHKa BKYChI M 3aIIPOCHI CTPEMUTENbHO MeHstoTcs. Oupma
JIOJI’KHA 3HATh CBOMX MOTpPEOUTENEH, aHAIU3UPOBATh IPUUMHBI U3MEHEHUH (B 10X0aX,
CEMEMHOM MOJI0XKEHUH, YHCICHHOCTH U Tak jaanee). BaxHo ¢opmupoBath, co3qaBaTh
HOKYIIaTeNsl, yIpaBisATh €ro BKycaMM U NOTpeOHOCTSIMH. YacTo mpoayKuus-HOBHHKA
CTaJIKMBAETCA C HEMIOATOTOBJIICHHBIM ITOKYIIATEIIEM.

3. KoHKypeHTHI.

4. 3aKkoHBI U TOCYJAapCTBEHHbIE Opranbl. DOPMUPYIOT HOPMATHUBHYIO 0a3y CO3/aHUs U
(YHKIIMOHUPOBAHUSA MIPEANPHUATHIA, HATOTOBYIO OJUTHKY.



5. Tlpodcoro3bpl — BOMPOCHI COKpalleHusi padoyero JHs, MOBBIIIECHUS 3apIulaThl,
ycioBuH Tpyia. 3a0aCTOBKM MOTYT MIPUBECTH K OCTAHOBKE MPEANPUSITHSI.

Cpena KOCBEHHOTO BO3JECHCTBUS:

1. CocrosiHue -SKOHOMHUKH (BKJIIOYAE€T YpPOBEHb LIeH M TapupoB, HUHOIALNH,
1aTEéKeCnoCOOHbIN Cpoc, OAaHKOBCKYIO MOJUTUKY U Apyroe). Ecnu manaiot 10Xo/sl,
TO TMOKyNaTeldb OTKIAAbIBAET MPUOOPETEHWE MHOTHMX TOBApOB, HE OTHOCSIIMXCA K
peaIMeTaM MepBoi He0OXOAUMOCTH.

2. IonuTHKa — MOJUTHYECKAss CTAOMJIBHOCTh — Ba)KHEHIIEE YCIOBUE JEATEIbHOCTH
IIPEAIPUHUMATEIIEH.

3. HTII — (B mpeycneBaromux (upMax pO3HUYHOW TOPTroBIM HHGOPMAIIMOHHBIE
CUCTEeMBbI yuéTa, HOBelllee 000pyA0BaHNE U TEXHOJIOTHUN).

4. CoumanbHble PaKTOPhl — (TPATULUH, TPUHATHIE B CTPaHE, CTAPEHUE JIIOJC — HOBBII
NOJIXOJ1 K TOBapaM, U3MEHEHHE LICHHOCTEN, 0ObIYaeB U BKYCOB IOTPEOUTENEH).

5. MexayHapoiHble COOBITHS — (TaMOKEHHAsl, HAJIOTOBas MOJUTHKA, BAIKOTA U JIp.).

Bomnpockl k ceMMHapCKOMY 3aHATHUIO:

1.  Yro npexacrasisger coO0W opraHu3aius Kak cucrema?

2. dopmainbHble U He(OopMaIbHbIE OPraHU3ALHH.

3. [lepeuncnure U KpaTKO OXapaKTEPU3yWTe OCHOBHBIE CTAIUU KM3HEHHOTO IIUKJIA
OpraHu3alNH.

4. Cpena KOCBEHHOTO M MpAMOro Bo3aeucTBUS. DakTophl BHEIIHEH CpeJibl
OpraHu3alNH.

3. Yro Bel noHnmaeTe noj BHyTPEHHEN Cpeioi opraHu3aiuu’?

6. HazoBure mnpuunHbl, NOOYXAAarONIMEe JIOAEH BCTynaTh B HedOpMalbHbIE
OpraHH3aLNH.

7. [lepeuncnure U npoaHaNU3UPYUTE OCHOBHBIE (DAKTOPHI BHYTpPEHHEH cpefbl (Ha
npuUMepe KaKoh-In00 U3BECTHON OpraHu3aluu).

8. YTo Takoe «KOHTaKTHbIE ayauTopun»? IIpuBenure npuMepsl.

9. Kak TexHonoruveckas cpea cnocooHa BIUSITh Ha Gupmy?

IIpakTyeckoe 3anaTue Ne 4

Opranmszanusa Kak o00beKT YynpabieHusi. BHyTpeHHsii M BHeIIHfA cpeaa
OpraHu3anuu
2. CocTaBlieHHE CPAaBHUTEIHLHOM TaOIUIIHI 110 TeMe « BHENTHSIS 1 BHYTPEHHSIS cpefia

OpraHu3aIumn»

e 3aHATHSA: TyTEM KOJUIEKTUBHOTO OOCYXAEHUS (TPYNIIOBOM JUCKYCCHUM)
COCTaBUTh CPABHUTEJIBbHYIO TAOJIMIly MEHE)KMEHTa B Poccuu 1 3a pyOGexoMm.
[Topsinok paboThI:

1. Onpenenuth KIIOYEBBIE MapaMeTpbl, MO KOTOPhIM OyAeT MPOBOIUTHCS CpaBHEHUE
(OcHoBHas Lenp ynpaBlIeHMs, OpraHU3alys YIPaBICHUs, pa3ieieHUue Tpyia, IPUHATHE

YIPABJICHYECKUX PELICHH, paciipeieIeHue OJIHOMOYUIA B YIIPaBICHUH U T.[1.)



2. Coop uH(popManmu Mo cpaBHUBaeMbIM mapamerpam st Poccun u 1t BRIOpaHHOM
CTpaHBbI.

3. 3amonHeHre TaOIuIbI 0 MPEJICTaBICHHOMY 00pa3iry.

Yupasienue B...
(cpaBHMBaeM ¢ ONBITOM YNPaBJICHUS
NpeANpUATHAMH B KaKOH-JIM00 cTpaHe)

CpaBHuBaeMble YnupasieHnue B
napamMeTpbl Poccun

4. Tlo pe3ynbTaTaM CpaBHEHMS (aHaiM3a) JEJIa€M BBIBOJ U 3alUCHIBAEM €ro B

TeTpaju.

IIpakTuyeckoe 3ansaTue Ne 5

Tema S. IlukJ MeHeXKMEHTA

Lean 3aHATHS: U3YUYUTH U HOHATH CMBICH (DYHKIIMH YIIPaBICHUSI.

[Muksn meHemxMeHTa (IUIAHWMPOBAaHWE, OpraHM3alus, MOTUBALUs, KOHTPOJb) -
OCHOBA YIPaBJICHYECKON JIE€ATEIbHOCTH. XapaKTepUCTHKAa (YHKIUMM [HKIa, HX
B3aMMOCBS3b M B3aUMOOOYCIIOBJIEHHOCTb.

[k - COBOKYINHOCTbH MPOLECCOB, COBEPIIAEMbIX B TEUEHUE OMNPEEICHHOTO
BPEMEHU.

VYiopasneHue paccMaTpUBAETC KaK LUKIWYECKHA IIPOLECC, COCTOSIIMU U3
KOHKPETHBIX BUJIOB YIIPaBICHYECKUX paOOT, Ha3bIBAEMBIX (DYHKIIUSAMU.

DYHKIUU yIOpaBIEHUS — BUIbI ACSITEIBHOCTU (BHIbI YIPABIEHUYECKOTO TPYJa), C
MOMOIIbIO KOTOPBIX YIPABIISIONIAs IOJICUCTEMA BO3/IEHCTBYET HA OOBEKT YIIPaBJICHHUS.

@OyHKIUU yHPaBICHUs MOJAPA3AEISIIOTCA HA: OOLIME — MPUCYIIHE BCEM CHUCTEMaM

YHpaBJICHUSA; HaCTHBIC U CIICIHAJIBHBIC — OTPAKAIOT CHCHI/I(bI/IKy OopraHu3anuu.



[IpuMEHUTENBHO K MEHEIKMEHTY BBIIEISIIOT CIEAyIoUMe o0IMe (KIOUYEBbIE)
(GYHKIMM yIpaBJICHUS: IUIAHUPOBAHKUE, OpPraHU3alMsl, MOTUBALHS, KOHTPOJIb.

Kaxxgast u3 ueThIp€X QYyHKIMHA yrpaBieHHs SBISETCS A OPraHU3alliy KU3HEHHO
Ba)XHOMW, BBIMOJIHEHHE BCEX (PYHKIHMM MPOHMU3aHO IPOLECCAMH NPUHATHS pPEUICHUs U
npoueccamu nepeaayu HHPopMmauu (KOMMYHHUKAIUSIMHU).

Haunnate MeHemxepy CBOM yIpaBieHUECKHE (PYHKIMU HYXHO C IUITAHUPOBAHUS,
JlaXke JUTsl BBITIOJIHEHUS IPOCTOM paboThl HEOOXOAMMO 3apaHee ONPEAETUTh, YTO HYKHO
B utore noiay4uuts. Ecin pabota crijaHupoBaHa, TO OHA JIOJDKHA ObITh OpraHU30BaHa, a
paOOTHUKU JOJKHBI OBITH TOJATOTOBIEHBI g €€ BbIModHeHHs. KadecTBo Tpyna
3aBUCUT OT MOOYXAAIOIIUX MOTHUBOB, NPEUIOKEHHBIX MeHekepoM. UYUToObI
OTIPEACTUTH TOYHOCTH BBIIIOJIHEHHUS TUTAHOB, HAJI0 IIPOKOHTPOIUPOBATH MPOIECC TPY/Ia.

Bce yerbipe (yHKIMH B3aMMOCBsA3aHbl U B3auMooOycioBieHbl. [lnaHupoBaHue
o0ecrieunBaeT OCHOBY AJIs JAPYruxX (YHKUUH M CUMTAETCS IJIABHBIM, TaK Kak BCE
ocTalbHbIE (PYHKIIUKA OPUEHTUPOBAHBI HA BBHIITOJHEHUE TAKTUYECKUX U CTPATETHUECKUX
IUTAHOB OpPTraHU3AIIHH.

JIBI>KEHHE OT CTa/IUM MJIAaHUPOBAHUS K KOHTPOIIIO, BO3MOXHO ITyTEM BBITIOJTHEHHS
paboT, CBS3aHHBIX C OpraHW3alMeil mpolecca W MOTUBHPOBAHHEM pPAOOTAIOIINX.
Pe3ynbrarhl KOHTPOJS AlOT UMIYJIbChl IUIAHUPOBAHUIO, KOPPEKIMHU BCEH OCTalIbHOM
JeSTeIbHOCTH TI0 BHIMOJTHEHHIO (PpyHKImiA. [IpakTrndecku (pyHKIMH B3aMMOMPOHUKAIOT:
B JIOOOM IJITaHE UMEETCs CTaJusl OpraHU3alui, TO €CTh CO3JaHHME pealbHbIX YCIOBUM
JUIS JOCTHKEHMS 3aIlJIaHUPOBAHHBIX LieJiel, 0e3 MIaHOB HEBO3MOXHO KOHTPOJIMPOBATH
pe3ybTaThl, KOHTPOJIb — (PAKTOP MOTHUBALIUH.

1. ®yHKIMS TUIAHUPOBAHUSA — MO CYTH, B IPOLECCE TUIAHUPOBAHUS NMPUHUMAETCA
peleHrue 0 TOM, KaKUMH JTOJDKHBI OBITh 1M OPTaHW3alUU U YTO JOJKHBI JeNlaTh ee
YJIEHBI, YTOOBI JOCTHYb 3THUX IEJeil. DTO MOATOTOBKA CErOJHS K 3aBTpallHEMY JHIO.
Omnpenenenue Toro, 4To TpedyeTcss U Kak 3TOro JOOUTHCS.

[InanupoBanrie — BBIOOp LEN€ W TUIAH JEHCTBUA MO HX OCYIIECTBICHHMIO.
[InanupoBanue — crafusl mpouecca YyNpaBieHHs, Ha KOTOPOH ONpPENENSIIOTCS LENu
JEeSATEIbHOCTY M HEOOXOAMMBbIE JUIs 3TOro cpeiactBa u JeiictBus. IlnanupoBanue
IPOKJIAABIBAET KypC, MO KOTOPOMY OpraHu3anus OyIeT HIATH, YTOObI JOCTHYb LIEIH.

(Pumckmit punocod Ceneka ckazanm:«Korma He 3Haemnib, kakas raBaHb TeOe HYKHA,



mo0o0il  Berep Oyaer mnomyTHeIM»). [Ipomecc miaHUpOBaHUS — OCYLIECTBIISIETCS
COOTBETCTBEHHO YPOBHSIM OpPTaHHM3aLUU:

1. Crparermyeckoe IUIaHMpoBaHuEe (BbICIIMKA  ypoBeHb). Crparerus —
ONTUMAaJbHBIA HAOOP MPaBUI U MPUEMOB, KOTOPBIE MO3BOJISIOT PEAM30BaTh MUCCHIO,
JOCTUTHYTh TJI00abHBIX U JIOKAJIbHBIX LieJeil gupMmbl. ['1aBHas 3a7aya IUIaHUPOBAHUS
Ha 3TOM YPOBHE — ONpPEAENUTh, KaK Opranu3anus OyaeT BecTu ce0si B CBOEH PHIHOYHOM
Hunie. CTpaTernyeckoe MIaHUPOBAHUE — ONPEIEICHUE IIABHBIX LIEJEH NeATEeIbHOCTH
Ha pbIHKE, HapuMep, pa3padaTbIBalOTCs] HOBBIE BO3MOKHOCTU (DUPMBI IO BHEAPEHUIO
HOBBIX HETPAJULMOHHBIX TOBAPOB M YCIYT, PAIUKAIbHOE U3MEHEHUE TEXHOJIOTUU WIH
Jla)ke U3MEHEHNE IpopuiIs.

2. Takrtuueckoe IUIaHUpOBaHME (CpPEIHUNM ypPOBEHb) —  ONPENEISAIOTCS
IIPOMEKYTOUHBIE LIEJIM Ha ITyTH JOCTUKEHUS CTPATErMYECKUX Liesiel U 3anad. TakTruka
— KpaTKOCPOYHbIE IUIaHbl OpraHu3allvd, pa3paboTaHHble Ha 0a3e CTpaTEerHYeCcKuX
IJIAHOB; COBOKYITHOCTb CPEJICTB M MPUEMOB JUISl TOCTHXKEHUSI HAMEUEHHOW LIETH.

3. OmneparvBHOE IUTaHUPOBaHUE (HUKHUKM ypoBeHb). Kaxnplii MeHemxep Ha
OCHOBE OINEPATUBHBIX MJIAHOB pa3paldaThIBACT MOBCEIHEBHYIO KPATKOCPOUHYIO TAKTHUKY.

Bce Tpu THna miaHupoBaHUS €CTh OOLIAs CUCTEMA, KOTOpas Ha3bIBAETCA
TEHEPAIbHBIM WM OOIIMM IUIAHOM, WM OW3HEC-IUIAHOM  (PYHKIIMOHUPOBAHHUSA
opranuzauuu. [InanupoBanue nomoraer u30exatb HEONPEAECTEHHOCTH.

[IpyHIMIIBI IITTAHUPOBAHUS:

1. KommiekcHOCTb, MOJHOTA IJIAHUPOBaHUS (y4eT BCEX COOBITUM M CUTyaluil,
MMEIOILMX 3HaYEHUE JJI Pa3BUTHS OPraHU3aLUN).

2. To4yHOCTH (MCIIOJIB30BAaHUE COBPEMEHHBIX METOJOB, CPEIACTB, TAKTUKH U
MPOLEypbl, 00ECIEeYNBAIOIINE TOYHOCTh TPOTHO30B).

3. HenpepbIBHOCTD (€AMHCTBO MEPCIEKTUBHBIX U TEKYIIUX IIJIAHOB).

4. I'nObKOCTb.

5. DKOHOMHMYHOCTH (pacxojpl Ha IUIAHUPOBAHME JOJDKHBI HAXOAMUTHCS B
COpa3MEPHOM OTHOUIEHMM C TIOJy4aeMbIM BBIMIPBINIEM OT IJJAHUPOBAHMS).
2. Opranuzanus — 370 QyHKIUS, CO3/1a01as ycaoBus A7 3PPEKTUBHON NeATEeIbHOCTH
Jr0fel Ha OCHOBE KOOpAMHAIMM UX Yycwinid. JlanHas (QyHKUMA HaleneHa Ha

MIPETBOPEHNUE HAMEUYCHHBIX IJIAHOB B KU3Hb, MPEJIITONIaraeT GopMUPOBAHUE CTPYKTYPhI



OpraHM3allid WM ONpPEJEIeHWE TOro, KTO HMMEHHO JOJDKEH BBIMOJHATh KaXa0e
KOHKPETHOE 3aJjaHue, a TaKXke o0ecrnedeHue BCeM HEOOXOAMMBIM JUIsi HOPMaIbHOU
paboThI: MepcoHaaoM, 00OpYyIOBaHUEM, 3aJJaHUSMU, JEHEKHBIMU CpPEJCTBAMHU U JP.
Opranuzanusi — pacnpeeieHue 3a1ad MexXly MOJpa3ieieHUsIMU WIK paOOTHUKAMU U
YCTaHOBJICHHE B3aUMOCBS3EH MEXITy HUMHU.

3. MoTtuBanus — 3T0 Tporecc No0yKIAeHHs ceOs U APYTUX JIIOEH IS YCIIEITHOTO
BBITIOJIHEHUS pabOThl M TPOJABIKEHHMS K HAMEYeHHBIM IiensMm. Jlns  atoro
OCYIIECTBISIOTCS: MaTepuaibHOE (3apIuiata, MNPEeMHUH W JIPYroe) W MOpalIbHOE
(bmaromapHoctb, goto Ha [locke mouera W JAPYroe) CTUMYJIUPOBAHUE, CO3JAIOTCS
YCJIOBHSI JIJIsl IPOSIBJICHUSI aKTUBHOCTH M CAMOPA3BUTHS (COLIMANIbHAS MOTUBALINS).

4. KoHTponb — ympaBieHUYECKas NEATEIbHOCTh, 3aKIIOYAIONIascsl B MPOBEPKE H
COIMOCTABJIEHUM  (PAKTUYECKUX  PE3yJbTaTOB €  3aJaHHBIMU. OTa  (QyHKUHUA
OCYIIECTBIISIETCSl uepe3 HaOJI0JIeHUs, MPOBEPKY BCEX CTOPOH AESATENbHOCTU, YUYET U
a"anus. [1o ero JaHHBIM KOPPEKTUPYIOTCA paHee MPUHSITHIC PELICHHUS.

CymecTtByeT 3 OCHOBHBIX BHJA KOHTPOJS: NPEABAPUTEIbHBIA, TEKyLUH Hu
3aKIIIOYUTENbHBIN. (DYHKIHIO KOHTPOJS B KIACCHUYECKOM MEHEKMEHTE CIIeAyeT
MOHUMATh, KaK BHJI YIIPABIECHYECKOW NEATEIBHOCTH, Oarofaps KOTOPOH OpraHu3aIuio

MO>KHO yJE€pKUBATh HAa HY>KHOM (BEpHOM) Iy TH.

Bonpochl kK ceMMHAPCKOMY 3aHSITHIO:

[—

VYupasnenueckuii ki Aupu @anons.

OO61ue u crienuanbHbe GYHKIIUH YIIPABICHUS.

JlaiiTe pa3BepHYTYIO XapaKTEPUCTUKY KOHTPOITIO, KaK (PYHKITUU YIIPaBICHUS.
Bu bl rutanupoBaHus.

[TpuHUMIIBI TUTAHUPOBAHHS.

Yro Takoe MOTHBAIUS U KaK OHA MOXKET ObITh peain30BaHa Ha MPEAIPUITHH.
JlaliTe onpeneieHNe NOHATUIO «IIHKID).

YeMm CTPATCTHUCCKHUC IINIAHBI OTJIUYAaOTCA OT TaKTUYECKUX?

A S AN T

Kak Bbpl moHumMaeTe CJIOBO ((CTpaTerl/Iﬂ))? B kakom BHUAC IINIAHUPOBAHHUA OHO

UCIIOJB3YeTCs?

p—
e

dunocoduss U MUCCUS OpTaHU3AIIHH.



IIpakTueckoe 3anatTue Ne 6

Tema 6. [l1anupoBaHue B cUCTeMe MEHEIKMEHTA
enb 3aHATHSA: NOHATH IPOLIECC IUIAHUPOBAHUSI B OpPraHU3aLMAX Pa3IAYHOTO
THUTIA XO35TUCTBOBAHUSI, U3YYUTh BUJIbI TJITAHUPOBAHUS.

Teopernueckuii 0J10K:

[InanupoBanue — 310 opMupoBaHue obpaza OyayIIiero B CO3HAHUU CyOBEKTa.
OT0 00s3arenbHas MPEANOChUIKAa BOIUIOLIEHUS NOCTABICHHBIX Lenel. [lnanupoBanue
ABIIAETCS OJHOM U3 BaXXKHEHIIMX (DYHKIMM yrpaBiIeHUs.

[lens nnaHupoBaHUs - OOECIEUEHHE JIOCTUKEHUS HAMEUYEHHBIX IEJIeH,
BBITIOJIHEHUE MTOCTaBICHHBIX 3a]1a4.

[Ipouiecc muaHUpOBaHUSI COCTOUT KaK MUHUMYM M3 TSTH TAIOB:
1. IIporuo3upoBanue. [lox mporao3upoBaHreM MOHUMAETCs paboTa, BBIIOJIHAEMAs
MEHE[KEpOM, TIBITAIOIIMMCS 3arIsIHyTh B Oyayniee. Ha atom aTane naercs oneHka
pucCKa.
2. BoisicHeHue U BbIOOD aJbTepHATUB PA3BUTHSL.
3. ®opMyJIMpPOBAHUE LIETEH.
4. PazpaboTka nmporpamMMmsl I€MCTBHI U cocTaBieHueE rpaduka padoT.
5. ®opmupoBaHue OO KETA.
Bupl miaHos:
I. ITo crenenu oxBara:
- o0miee (oxBaThIBaroIIee BCIO cepy AeaTeIbHOCTH (PUPMBI);
- YaCTHOE (OXBaThIBAOLIEE ONPEAEIIEHHBIE CPEPhI AEATETBHOCTH);
II. ITo copepxaHuIO IITAHUPOBAHUS:
- cTpaTernyeckoe (MOMCK HOBBIX BO3MOYKHOCTEN);
- TAKTUYECKOE (CO3/IaHUE OMPEAEIEHHBIX TPEANOCHIIOK);
- onepaTuBHOE (peanu3alus BO3MOKHOCTEH).
I1I. ITo npeaMeTy IUIaHUPOBAHMUS:
- iesieBoe (orpeeeHue meinei);
- IJTAHUPOBAHUE CPEJICTB (MaTEpHAIIbHBIE U TPYAOBBIE PECYPCHI, (PHUHAHCHI);
- IpOrpaMMHOE (IJIAHUPOBAHHUE MPOTPAMM IIPOU3BOJICTBA U COBITA);

- IUIAHUPOBAHUE AEHCTBUM (CeIMaIbHbIE TPOJIa’Kh, MHOTOYPOBHEBBII MApKETHHT ).



IV. Ilo chepam pyHKIMOHUPOBAHUS:

- IJTAHUPOBAaHMUE MPOU3BO/JICTBA;

- IJTAHUPOBAHUE COBITA;

- INJAHUPOBAHUE MEPCOHAIA;

- pacuimpeHHoe o01ee TIaHUPOBaHKUE.

V. Ilo cpokam:

- KpaTKoCpo4Hoe — 210 1 rona (1osyrogoBoe, KBapTaJbHOE, MECSIYHOE, HEAEIIBHOE);

- cpeiHecpoyHoe (Ha cpok oT 1 g0 5 ner);

- IOATOCPOYHOE (Ha CPOK OT 5 u OoJiee JIeT).

VI. C Touku 3peHust CTPYKTYPhI YIIPABJICHHUS:

- o0111ee MIaHUPOBAHKE MPEITPUITHS;

- IJIaHUpOBaHUE chep AeATeIbHOCTH;

- IJTAaHUPOBaHMUE pabOThHI MOApa3IeICHUN HUPMBI.

VII. I1o BO3MOXHOCTSIM U3MEHEHUS ILUIAHOB:

- )KECTKOE IIIAaHUPOBAHUE;

- Tu0KO€ TJIAaHUPOBAHUE.

Becb nponecc miaHupoBaHus Ha MPEANPUATUN JEIUTCS HAa 2 CTaUH:

1) Pa3zpaboTtka crpaTeruu Gupmbl (IEPCIeKTUBHOE, CTPATErHYECKOE MIJIAHUPOBAHMUE).
2) Omnpefenenye TaKTUKY MJIAHUPOBAHMS (ONIEPaTUBHOE, TAKTUYECKOE INIAHUPOBAHUE).

[TpuHunel MIaHupoBaHus (0OIIKMe MpaBuiia COOMOeHUS TIaHUpoBaHus). OT ux
coOI0/IeHuUs 3aBUCUT 3P (HEKTUBHOCTH TIIAHUPOBAHUS:

1. Ipunuun enuuctBa. Opranuzanust — 3To cucteMma. llimaHoBas nesTenbHOCTH
Jr000r0 3B€HA OpraHu3aly JO0JKHA OBITh CBSi3aHA C IJIAHOBOM JESATENIbHOCTHIO BCEH
opraHu3auuu. V3MeHeHHs B MJIaHax OJHOTO W3 TOJPAa3JENeHUl JTOJIKHBI OBbITh
OTpaXXEHbI B IUIAHAX JAPYTUX NOJpa3IeICHUM;

2. Hpunnun yyactus. [Iporecc miaHupoBaHUsl TOJDKEH MPHUBJIEKATh K cede Tex,
KOr0 OH HENOCpEeACTBEHHO 3aTparuBaer. [IpemmymiectBa peanuzauuu npuHuumna: 1.
Kax el ydyacTHUK mippoOpeTaeT Oojiee riyOOKOe MOHMMAaHWE OpTraHu3alluu, 3HAHHUE
Pa3IMYHBIX CTOPOH €€ KU3HU. YTpPOIIAaeTcs mpoiiecc oOMeHa BHYTpUPUPMEHHOU
uHpopmarmeil. 2. JluuHoe ydacThe UYJIECHOB OpraHU3allid, B TOM YHUCIE PSAOBBIX

pa6OTHI/IKOB, IIPUBOAUT K TOMY, UYTO INIAHBI CTAHOBATCA JIMYHBIMHU IINIaHAMH



paboTarolmux, a YydacTHe B JOCTWKEHHM I1IeJIe OpraHu3alud MPUHOCUT UM
YAOBJIETBOPEHHUE. Y KaXKJI0r0o pabOTHUKA MOSBIISIFOTCS HOBBIE MOTHBHI K 3((hEKTHUBHOMY
TpyAy; B OpraHu3aluy YKpeIuisieTcs KOMaHIHbIA ayx. 3. PaOoTHHMKH, 3aHUMasiCh
TUIAHUPOBAHUEM, PA3BUBAIOTCSA KaK JIMYHOCTH, Y HHUX IIOSBIAIOTCS HOBBIE HAaBBIKH,
3HAHUSA, PACIIUPACTCA TOPU3OHT JIMYHBIX BO3MOXKHOCTEW, a 3HAYUT, OPraHU3aAIMs
MpUOOPETAET IOMOTHUTEIBHBIE PECYPCHI JJIsl pElIeHUs Oy TyIIUX 3a1ay.

3. Ilpunuun HenmpepwBHOCTH. [Iporecc miaHUpOBaHUS JOJKEH OCYIIECTBISATHCS
MOCTOSIHHO. HeomnpenenéHHOCTh BHEIIHEW CpeApl U 4YacTble €€ U3MEHEHUS JENar0T
HEOOXOJMMON TMOCTOSIHHYIO KOPPEKTUPOBKY OXHUIAAHUW OTHOCUTEIBHO BHEIIHUX
YCJIOBHUI U COOTBETCTBYIOIIEE UCIIPABJICHUE, U YTOUHEHHUE TIaHOB. ClIeyeT YUYUTHIBATh
U TIOCTOSIHHBbICE WM3MEHEHUs TMPEJCTaBICHUNH (QUPMBI O CBOMX BHYTPEHHHUX
BO3MOKHOCTSIX.

4. IlpuHuun TuOKOCTH, CBI3aHHBIA C MPUHIIMIIOM HETIPEPHIBHOCTH, 3aKIIOYACTCS B
o0ecrieueHu BO3MOXXHOCTH Ui IUIAHOB MEHSATh HANpPaBJIEHHOCTh B CBSA3U C
BO3HUKHOBCHHUEM HEIPEABUICHHBIX 00CTOSATEIhCTB. C (MHAHCOBOM TOYKH 3PEHUS
oOecrieueHre TaHHOTO MPUHIIMIA HYXJAETCs B JIOMOTHUTEIBHBIX 3aTpaTaX, IpUUEéM UX
YPOBEHb JOJKEH COOTHOCUTBCS C BEPOSTHBIM OyAYIIUM PUCKOM (3aTpaTbl MOTYT
OKa3aThCd HACTOJBKO BBICOKMMH, 4YTO THMOKOCTh INIaHA M CBA3aHHBIE C OTUM
MIPEUMYIIIECTBA HE OKYTIST UX).

5. IlpuHOMOD TOYHOCTM — IUIAHBI JOJDKHBI OBITh KOHKPETHU3HPOBAHBI M
JIETATM3UPOBAHbI B TOM CTEIEHU, B KAKOW MO3BOJISIIOT BHEIITHUE U BHYTPEHHUE YCIOBUS
JEATENbHOCTH NPEATPUSATHS.

6. PeanbHOCTE.

7. ObecnieueHune TIIAHOBBIX 3aJJaHUN pecypcaMu.

8. IMpEeKTUBHOCT.

Bonpochbl K CeMUHAPCKOMY 3aHATHIO!
JlaliTe onpeneneHre NOHATUIO «IJITAHUPOBAHUE).
Kakue Buapl miianupoBaHus Bbl 3HaeTe?

Yro mpencTaBiseT co00i cTpaTernuecKoe MIaHUPOBaHKE?

el e

Kaxkue BHUbI ynpaBnqueCKoﬁ ACATCIIbHOCTH MOZKHO BBIACIIMTHL B paMKax



polecca CTpaTernyecKoro MiaHupoBaHus ?

5. W3 kakuX 3TaroB COCTOUT MPOLECC CTPATETHYECKOT0 IUIAHUPOBAHUA?

6. Kakne MOMEHTHI clleTyeT OTpa3uTh B MUCCUN?

7. B dem coctout 3HaueHME MUCCUU AJII OpraHu3auu’?

8. HazoBute Hanboiee pacrpocTpaHeHHbIE HANIpaBICHUs pa3pabOTKy 1iesiel B
OpraHU3aluu.

9. KakoBbl ocHOBHBIE TpeOOBaHUS K MPABHIBHOMY (HOPMYIHPOBAHUIO LIeNei
opranuzamnuu’?

10. Yro BKIIIOYAET B ce0s1 aHAJIU3 BHEIIHEW Cpe/ibl OpraHu3alnn?

1. Kakue ¢akropsl HEOOXOIMMO paccMaTpuBaTh NPU AHAIM3E€ BHYTPEHHEH

Cpebpl OpraHu3auu?
12. Ha3zoBute xapakTepHble YepThl TAKTUYECKOTO ILJIaHA.
13. Kakue ymnpaBneHyeckne HWHCTPYMEHTBI CHOCOOCTBYIOT — peaju3aiiu

CTPaTEru4eCcKOro riaHa?

IIpakTnyeckoe 3ansitue Ne7

Tema 7. Opranu3anusi ¥ TUNBI OPraHU3ALMUOHHBIX CTPYKTYP
Heab 3aHATHA: W3YUYUTh OPraHU3AIMOHHBIE CTPYKTYPbl COBPEMEHHBIX
KOMMEPYECKUX OPTraHU3alUH.
3apanmue 1.

Hwxe npencraBieHa CTpyKTypa yIpaBiIeHUs TpeanpusTis «Asbday

CoBeT qUpeKTopoB

[Ipe3unent

Otnen dunancoso- [Tpon3BOICTBEHHBIN Texauueckuit
KaJIpOB [UTAHOBBIA OTHEN OTIEeN OTIEI

Onpenenure, K KakOMy THUITy YIPABJICHUYECKUX CTPYKTYpP OTHOCHUTCSI CTPYKTypa

YIPaBJIEHUs TAHHOTO NPEANPUITHS, U YKAKUTE €€ OCHOBHBIE YEPTHI.



3ananue 2.

CocTaBbTe OpraHM3allMOHHYIO CTPYKTYpY ynpasienus koymemka MCTu/l.

3aganmue 3.

Ha npennpustun nmeercsi COBET OUPEKTOPOB U T€HEpaIbHBIA qupekTop. llo-
CJIEIHEMY MOJYMHEHBI IPOU3BOACTBEHHBIE OTAENBI A, b, B. ['eHepanbHbIil 1UpeKTOp U
KKl M3 OTIEJIOB UMEIOT CBOM ammapat ynpasieHus (mtad). CoctaBbTe CTPYKTYpPY
YIPABJICHHS] OPraHU3aLUEN U ONPEIEIIUTE €€ THIL.

Teopernueckuui 0JI0K:

Kpurepun motuBanmu:

- MOTpeOHOCTH (TIEPBUYHBIE U BTOPUYHBIE),

- CTUMYJIBI (IPUHYKIEHUE, MATEPUATILHOE U MOPAIbHOE MOOIIPEHU),

- BO3HarpaxxJiecHue (BHyTpEHHEE U BHEIIIHEE).

JIromu paboraroT paau 4yero-to. OIHU CTPEMSTCS K JeHbram; JIpyrue — K CIIaBe;
TPEThM — K BIIACTH, YETBEPTHIE — MPOCTO JIOOAT cOOI0 paboTy. DTH W ApYyTHE
00CTOATENbCTBA, MOOYXKAAIOIINE YEIOBEKa K AKTUBHOM JAEATEIbHOCTH, Ha3bIBAIOTCS
MOTHBaMHU, a X IPUMEHEHNE — MOTHUBALIUEH.

[ToTpebHOCTH — OIlIyIIEHHE YETOBEKOM (DU3MOTOTUYECKH WIIM TMCUXOJIOTUYECKHU
HeJ0CTaTKa  4ero-mbo  (OCO3HAaHHOE  OTCYTCTBHE  4ero-im0o,  BbI3bIBAOIIIEE
noOyxJieHne K aercTBuio). [loTpebHOCTH pa3iauyaroTcsi B 3aBUCUMOCTH OT BO3pacTa
pabOTHUKOB,  BHJAAa  TPYAOBOM  JEATEIbHOCTH, YPOBHS  0Opa3oBaHus U
npoecCHOHanbHON  MOJATOTOBKH,  OT  NPUPOJHO-KIMMATHYECKUX  YCJIOBHA,
HAITMOHAIBHBIX OCOOCHHOCTEW, Tpamuiuid, OOBIYacB, YEpPT XapakTepa, CEMEHHOTO
MIOJIOKEHUS.

[ToTpeOHOCTH:
[lepBuunble ((pu3mosnornueckue). 3ag0KeHbl TeHETHUECKH: MUIIa, BOJA, TEIJI0, OTABIX
U JPYTOE.

Bropuunbie (MCHXONOTMYECKUH MO MpUpoJe Xapakrep). Bo3HukaioT B xoxe
NO3HaHUsI M OOpeTEeHus MKU3HEHHOTO OIbITa, WX Ha3bIBAIOT COLUAIBHBIMH —
NOTPEeOHOCTh B YCIIEXE, YBAXKEHUH, BIACTH, MPUHAJICKHOCTH K YeMY-JIHMO0 WK KOMY-
m00.

Ctumyn — BHemHUN (akTop, moOyXKmaromuid K Tpyay (TIpUHYXICHUE,



MaTepuaJbHOE W MoOpajbHOe mnoouipeHue). CTUMYIUPOBAHHE OTJIMYAETCA OT
MOTHUBAIUM — 3TO OAHO U3 CPEACTB, C MOMOIIBKD KOTOPOTO MOYKET OCYILIECTBIISTHCS
MOTHBUPOBaHUE (MaTepUaIbHOE U MOPAIbHOE CTUMYJIMPOBAHUE).

[ToTpeOHOCTH MOXKHO yIOBIETBOPUTH BO3ZHATPAKICHUSIMH.

Boznarpaxaenue — 3To Bce, YTO YEOBEK CUMTAET IIEHHBIM ig cebs. LlennocT y
Joiel creru@uIHbI.

[Tpumep Ne 1. YemomaH, MOJHBIM CTO MOJIIAPOBBIX OAHKHOT BOCTIPUHUMAETCS
OOJIBIIMHCTBOM IMBUJIM30BAHHBIX JIIOJEH OUYEHb LIEHHBIM BO3HArpa)XJACHUEM, a I
YIEHOB, HAaNpuMep, (GUIUNIUHCKOrO TUIEMEHH, CaM YE€MOJAH MPEACTABISIET OOJIBIIYIO
LEHHOCTb, YEM JICHBIU.

IIpumep Ne 2. BecbMa COCTOATENBHBIA YEJIOBEK, COYTET HECKOJIBKO YaCOB
UCKPEHHE JPYKECKUX OTHOLIEHHI 00Jie LIEHHBIM i ce0sl, YeM KpYyIMHas CyMMa JICHET.
MeHeKepbl UCIOJIb3YIOT:

BHemHre BoO3HarpaxkJaeHus (JArOTCS OpraHu3aluel) — JEHEKHbBIE BBIIUIATHI
(3apruiata); TPOJBMIKEHUE TIO CIYXKOe; CIy)KeOHBIH CTaTyC M MPECTUX (JTUIHBINA
KaOWHET); MoXBajla U MPU3HAHUE; TOMOJIHUTEIbHBIE JIbIOTHI (JIONOJIHUTEIBHBIN OTITYCK,
CIIyK€OHBIA aBTOMOOMJIIb U AP ).

BuyTpenHnue, 1mojly4aemble  MOCPEACTBOM  paboThl  (4yBCTBO  YcIiexa,
COJIEP>KATEIbHOCTH U 3HAYUMOCTH pabOThl; CaMOyBa)X€HUE, pyx0Oa W OOlIeHHe B
nporiecce paboThl).

AnMuHUCTpalusl JODKHA YCTAHOBUTH KAaKOBBI IMOTPEOHOCTH €€ pabOTHHUKOB,
yTOOBI ONpPENEIUTh, KaK M B KAKUX MPONOPLUSAX HYKHO NPUMEHHUTh BHYTPEHHHUE U
BHEILIHUE BO3HArPAKICHUS.

Bonpocsh! 1is1 NOATOTOBKU K CEMMHAPCKOMY 3aHATHIO:
1. Ilepeuncnure OCHOBHBIE KPUTEPUU MOTHUBALIUH.
UYro Takoe MOTUB, MOTUBALUA?
Kakue Buapl moTpeOHOCTEN BbI 3HAETE?
YTo BBl NIOHUMAETE O] IOHATHEM «BO3HATPAXKICHHUE» ?
Ha3oBuTe 0CHOBHBIE CTaINU NMPOLECCA MOTUBALUU.

B uyem cymnocTs Teopun 1. Mak-I"peropa?

NS e LD

Packpoiite conep:xanue Teopuu MmotuBaiuu Adpaxama Macnoy.



8. Kakwme metonsl motuBalimmu Bam n3BecTHEI?

IIpakTHuyeckoe 3anaTue Ne 8
Tema 8. MoTuBanIMOHHASI MOJUTHKA OPraHU3AIUU
Heanb 3ansaTus: BrisiBienue norpeOHOCTEN OTAETBHBIX KATETOPHUl paOOTHUKOB U
pa3paboTKa peKOMEHJAIMK 110 MOTUBAIIUU K TPYAY.

MoTuBaIius — 3TO MPOIECC MOOYKIAEHUsI ceOs U IPYTuX JIOJEH IS YCIENTHOTO
BBITIOJTHEHUS pabOThl M MPOJABIKEHUS K HaMEYEHHbIM IeisM. [l »sToro
OCYILECTBIISIIOTCS: MaTepuajabHOE (3apruiaTta, NOPEeMUUM U JAPYroe) U MOpadbHOE
(bnarogapuocth, (oTo Ha Jlocke moyeTa W JIPyroe) CTUMYJIMPOBAHUE, CO3IAOTCS
YCJIOBUS JJIsl TPOSIBJICHUS aKTUBHOCTH M CAaMOPA3BUTHS (COIMaIbHAs MOTUBAIIHSA).

MoOTHB - 3TO TO, BBI3BIBAET ONPEACIICHHBIC AEHUCTBUA YeloBeKa. MeHekepy Hal0
XOpOILIO 3HaTh TO, KaKWe€ MOTHUBBI MOTYT MOOYXIaTh 4YeJIOBEKa K >KeIaTeJbHBIM
JEUCTBUSAM W KaK WX BBI3BIBATH (BApUAHT TOPTOBOW CHENKH: «s Jar0 TeOe, 4TO ThI
XO0Yelllb, a THl MHE, YTO Sl XOUY»).

Bomnpochl kK ceMMHAPCKOMY 3aHATHIO:
UTto Takoe MOTHBAIIMS U KaK OHa MOXET ObITh peaan3oBaHa Ha MPEAIPUSTUH.
IIpakTuyeckoe 3ansitue Ne 9
Tema 9. KonTpoib: 3Tanbl, BUAbLI U NIPaBHJIA
eab 3aHATHA: HAYYNUTh CTYJCHTOB NMPUHUMATH YPHEKTUBHBIC PEIICHHS, CBI3aHHBIC
C MOTHBALIMEN TpyJa NepcoHania.
[TopsimoK BBIMOTHEHUS 3aJaHUS:
1. HazoBuTe mo mnarh HamboJee BaXKHBIX, MO BalleMy MHEHHUIO, MOTHUBOB s
CJICTYIOIIUX JIUII:
- Bac JUYHO Ha paboTte (B yueOHOU ayIUTOPHUH):
1y
2)
3)
4)
5)

- KBATM(UIIMPOBAHHOTO pabOUero:



1)

2)

3)

4)

5)

- CIy’KaIlero B KOHTOpe mpodeccroHana (Bpaya, FOpUCTa, MPENOIaBaTels):

1y

2)

3)

4)

5)

- HEKBATM(PUIIMPOBAHHOTO PAOOTHHUKA:

)

2)

3)

4)

5)
2. B reuenue 10—15 MuH BBINOJHUTH 3aJJaHUE UHIWBUIYATBHO.
3. B Teuenue 2030 muH 006CYIUTH B TPYIIIE U JOCTUTHYTH KOHCEHCYCA.
4. C npeniogaBateneM B TeueHue 15-20 muH oOcyauTh U cHOPMYIUPOBATH OOIIYIO
MO3UIIUIO 110 JAHHOMY YIPaKHEHUIO.
5. IIpoananu3upoBaTh A3 (HEKTUBHOCTH PA3THMIHOTO POJIa MOTHBOB.
Teopernueckuid 0J10K:

Kontpons — »93T0 ympaBneHdeckass (QyHKIUS, 3aaadeid KOTOPOM  SBIISIETCS
KOJIMYECTBEHHAs! U KaueCTBEHHAs OIEHKA M YYET pe3yJIbTaTOB paOOThl MPENNPUATHS;
npotecc, 00eCTeYnBaAIOIINKN TOCTHKEHUE (PUPMOIA MOCTaBICHHBIX IEJIEH.

KoHTpons  ycraHaBauBaeT CTENEHb COOTBETCTBUSI  MPUHATHIX  pEIICHUU
(baKkTHUYeCKOMY COCTOSIHUIO CUCTEMBI YIIPAaBJICHUS, PEaJbHO IOCTUTHYTHIX PE3YJIHTATOB
U 1eNed 3alUlaHUpPOBAHHBIM, BBISBIAET OTKJIOHEHHUS M UX mpuuuHbl. KoHTpoib
Ha3bIBAIOT Tak)Ke OOpaTHON CBs3bI0. Bo3melcTBysl Ha OOBEKT ympaBiieHUs, MOTydYaroT

uHMOPMAITMI0O O HOBOM COCTOSHUHU. llenb KOHTpOJIE COCTOMT HE B TOM, YTOOBI



«IOUMATBY», «YJIUYUTBY», «CXBAaTUTh», TJABHOE — OKa3aTb pPAaOOTHUKAM MOMOULIb B
OCYILECTBJIICHUU KENATENbHON JINHUU TOBECHUS.

HeobxoaumocTh KOHTpOJIA (Ha3HAUEHHUE) - KCUe3aeT HEONPEAEIIEHHOCTb.

Huxkakue TuiatensHo pa3paboTaHHbIE TUIAHBI U TPOrPaMMBbI HE CMOTYT Y4€CThb BCE,
4TO HY>XHO. KOHTPOJIb HY>KEH JUIsl TOT0, YTOOBI KOPPEKTUPOBATH ACSITEILHOCTh (DUPMBI
Y YCTPAHATH HEONPEAEIEHHOCTD:

- U3MEHEHHUE 3aKOHOB

- CIenMaIu3alus U pa3eieHue Tpyaa
- U3MEHEHUE TEXHOJIOTUU

- HETIPAaBWJIbHO BbIOpaHHAask CTPYKTypa
- KOHKYPEHLHUS

- 4EJIOBEYECKUE PECYPCHI

Omubku 1 npoOsieMbl, BO3HUKAIOUUE B paboTe, MePerieTaloTCs, €CIU X BOBPEMsI
HE HCIPaBUTh, C TOMOIIBIO KOHTPOJISI MOKHO (PUKCHPOBATh OMIMOKH U UCTIPABIATh MX
JI0 TOrO, KaK OHM MOBPEIAT INOCTHKEHHIO Iiesied opraHu3anuu (eciv Bbl HeBepHO
3aCTETHYJIM BEPXHIOI MYrOBUIlY NHUIKaKa, TO HEBEPHO OYyIyT 3acCTErHYThl M BCE
OCTaJIbHBIE).

[Monpnepxanue ycnexa.KoHTpodab BBISBISET HE TOJIBKO OWIMOKM, HO M ycmex. OH
MOMOTaeT ONpENEINTh, KaKhMe HMMEHHO HampaBleHUs JeATEIbHOCTH Hauboee
3¢h(HEKTUBHBI.

Kontponsnsiit «Tpesybemy:

1.IlpenBapuTenbHbIil KOHTPOJIbL — BEAETCA JI0 Hayajga padoThl. DTO JIOTOBOPHI,
CTaHJAPThI, TOJLKHOCTHBIE MHCTPYKLUMHU. [IpenBapuTeIbHO KOHTPOJIUPYIOTCS PECYPCHI —
4eJI0BEYECKHEe, MaTepuaibHble, ((MHAHCOBBIE.

2. Tekymuii KOHTPOJIb — M3MEPSIOTCS (DAKTUUECKUE PE3yNbTaThl padOThI, UIET
uHdopmaiusi, pabotaeT oOpaTHasi CBA3b C HUCIOJHUTENSIMHU, KOPPEKTUPYIOTCS
OTKJIOHEHUSL.

3.3aK1I0UUTEIbHBIA KOHTPOJIb — (UKCHUPYIOT UTOTOBBIE PE3YJIbTAThl, OLICHUBAIOTCS
JBKEHUWE K LEIM M OTKIOHEHUS, OINPEACNISIOTCS CAaHKIHMHU (BO3HATPaXXKICHHUE WITU
HaKa3aHUe).

BOHpOCLI AJIA IMOATOTOBKH K CECMUHAPCKOMY 3aHATHUIO!



1. KakoBa poisb KOHTPOJIS B yIPABICHUN?
IlepeuncinTe OCHOBHBIE IPUHIUIIBI KOHTPOJIS B OpraHU3aliu.
HazoBuTe 0oCHOBHBIE OOBEKTHI BHY TPHOPTaHU3AIMOHHOTO KOHTPOJIS.

Kakue Buabl KOHTPOJISI BBl 3HaeTe?

A I S

HpI/IBeI[I/ITe IIPpUMCPBI MPCABAPUTCIIBHOI'O, TCKYHICIO M 3aKIHOYHUTCIBHOI'O
KOHTPOJIXI B OpraHU3anvv, JACSATCIIbHOCTDH KOTOpOﬁ BaM 3HakKoMa. Y KaXXuTe
KOHKPCTHBIC LOCJIXM TaKOro KOHTPOJIA, TEX, KIrOo OTBC€YacT 3a CIo
OCYHICCTBJICHHC.

HazoBuTe OCHOBHBIC HaIripaBJICHUA IMIPCABAPUTCIIBHOTO KOHTPOJIA.

M3 KkaKkMX OCHOBHBIX 2TAllOB COCTOUT Iponcecc KOHTpO.H}I‘.7

[lepeuncnuTe OCHOBHBIE UCTOYHUKH MH(GOPMAIIMHU 151 KOHTPOJIS.

o © =2 o

B ueM oTin4re BHEITHETO U BHYTPEHHETO KOHTPOJIS?
10. B kakux cuTyauusx MNPEANOYTHUTEIbHEN BHEIIHWM, a B KAKUX BHYTPEHHUU

KOHTPOJIb?

IIpakTnuyeckoe 3ansaTue Ne 10
Tema 10. MeToabl ynpaBJieHUsI M UX XaPAKTEPUCTUKA
Iean 3aHATHS: U3YyYUTH IIPOLIECC KOHTPOJS B OpraHU3alMU, TAaKKe BUIBI U
MpaBuJia KOHTPOJUIUHTA.

3aganme 1.

Bonpoc kacaercs KpuTepueB Ji OLIEHKH PE3yJbTAaTOB BBITIOJHEHHUS YETBHIPEX
BUJIOB padoT:

— COCTaBJICHUS TUIaHa PabOThI YIIPABIEHYECKOTO MOAPa3/IeICHUs Ha TO/;

— COCTaBJICHUS OTYETA O paboTe yNpaBICHUECKOI0 OApa3AeieHus 3a IO/,

— pa3pabOTKH TEXHOJIOTUU MPOU3BOACTBEHHOTO IIPOIIECCa;

— MOJATOTOBKHU MPHKa3a MO MPEANPHUSITHIO.

HeoOxomumo momoOpath Ui KaxAaod U3 3TuX paboT mo JBa Haubosee
NOJIXOIAMMX (Hanbosiee BaKHBIX B JAHHOM CIIy4ae) KaueCTBEHHBIX KpUTEpUS U3 YHCIia
CJIETYIOLIUX:

— Majasi TPyJI0eMKOCTb BBITIOTHEHUS paOOTHI

— BBICOKAs OIICPATHBHOCTDH BBIIIOJIHCHUA pa60TBI;



— ONTUMAJIBHOCTH (0OOCHOBAHHOCTD) IPUHSTHIX PEIICHUN;
— JIOCTOBEPHOCTH OTOOpaKE€HUs B JOKYMEHTE (PaKTUUECKOTO COCTOSHUS AEI;

— JIOCKOHAJIBHOCTH Pa3pa0bO0TKH MOJOKEHUM TOKyMEHTA.

3aganmue 2.

Bce pabotei B mpuHmMIE Bcerga TpeOyHOT TpeX BUIOB KOHTPOJISA:
IPEIBAPUTEIBLHOT0, TEKYIEro U 3aKI0YUTeNbHOr0. Ho nmpu 3TOM AaHHbIE BUIBI MOTYT
UMETH SIBHO BBIPAKEHHBINA XapaKTep, & MOTYT OBITh MPAKTHUECKHU HEPA3THUYUMBIMH.

Heobxonumo mnonobpate npumep paldoThl, KOTOpas TpeOyeT Bce TpH BHJIA
KOHTPOJIS, BBIPAXKEHHBIE JOCTATOYHO SIBHO, U HA 3TOH OCHOBE CPOPMYIUPOBATH 00IIME
O0COOCHHOCTH MOJIOOHBIX PadOoT.

Teopernueckuid 0J10K:

MeTtoapl yrpaBieHHs — 3TO CIOCOObI BO3JCHCTBHUS CyObEKTa YIpaBiICHUS Ha
yIpaBIsieMblid 00BEKT I JOCTUKESHHSI ONIPEICIEHHBIX [EIEH.

MeTtoapl  ympaBieHHs MHOTOOOpa3Hbl, HO HMX BO3JIEHCTBHE Ha IEPCOHA
OpPEeANnpUsATAsS B LEJIOM M Ha KaXIOr0 OTAEIBHOrO pabOTHUKA ONOCPEIOBAHO
MOTHUBaIMel (B MPAKTUKE MEHEIXKMEHTA BBIICIAIOTCS IKOHOMHUYECKas, BIAcCTHAs U
JYXOBHasi MOTHBAIIMM U aJIEKBaTHBIE UM TPU OCHOBHBIE TPYIIIBI METO/IOB YIIPABJICHUS:
HKOHOMHUYECKHUE, OpraHu3aluOHHO-PACTIOPSIIUTETbHBIE u COIIMATbHO-
TICUXOJIOTHYECKHE):

1) Opranu3anMOHHO-pacOPSIAUTENbHBIE METONbl yIpaBieHus (0a3upyroTcs Ha
BJIACTHBIX U MPABOBBIX MOTHUBALUAX M 00ecreynBaioT 3PGEKTUBHOCTh pabOThl (PUPMBI
3a CYET Jyylllel OpraHu3aliu JesTEIbHOCTH paOOTHUKOB U MOAPA3/ICICHUN).

2) DKOHOMHUYECKHME METOMAbl yMpaBieHHs (BO3ACHCTBYIOT Ha MaTepUAIbHBIC
MHTEPECHI JIIOACH, OPUEHTUPYIOTCS Ha BBINOJIHEHUE OINMPEAEIEHHBIX MOKa3aTeleld WM
3aJJaHUI ¥ Ha BO3HArpak/IeHUE 3a UX BBIIIOJHEHUE).

3) CouunanbHO-TICUXOJIOTHYECKUE METOJIbI YIpaBiIeHUs! (COBOKYIMHOCTh MPHUEMOB,
UCIIOJb3YEMBIX B HAayKax, HM3Y4arOlIMX 4YeJOBeKa M MEXKJIMYHOCTHBIE OTHOIIEHHUS),
OPUMEHSEMbIE C LENbI0 MOBBIIICHUS COLMAJIBHOW AaKTUBHOCTU COTPYAHUKOB,
ONUPAIOTCSl HAa AYXOBHBIE MOTHBAI[MHM, C MX IOMOIIBIO BO3JCHCTBYIOT Ha CO3HAaHUE

pa0OTHUKOB, Ha COLIMAIBHO-3TUYECKUE, PEIUTHO3HbIE U JPYTrMe UHTEPECHI JOAECH U



OCYILECTBIISIIOT MOPAIbHOE CTUMYJIUPOBAHUE TPYIOBOU EATEIBHOCTH.
Bonpocs! 1y IOATOTOBKH K CEMUHAPCKOMY 3aAHATHIO:
1. Yto Takoe METOABI YIIpaBICHHUS?
2. OxapakTepu3ynTe OpraHu3aluOHHO-PACIOPAAUTEIbHBIE METObI YIIPABIICHHUS.
3. Urto nmpencTaBisoT cO00M COIMaIbHO-TICUXOJIOTMYECKUE METOIbI YIIpaBICHUs?

4. Kak BO3/1€ICTBYIOT 3KOHOMHUYECKHE METO/bI YIIPABICHUS ?

IIpakTuyeckoe 3ansitue Nell
Tema 11. CTuiu pyKoBOACTBA
1. OOcy:xknenne mucbMeHHbIX pedepaToB HA TeMy: «CTHJIH PYKOBOJACTBA)
Ieab 3aHATHSI: W3YUYUTh METOJIbl YIPABJICHUS; BBISIBUTH MOJOXHUTEIbHBIE U
OTPULIATEIIbHBIE MOMEHTBI KaX/I0TO U3 METOJAOB YIIPaBJICHUSI.

Cutyanus 1.

Ha npennoxxenne macrtepa MPOU3BOACTBEHHOM MacTEpCKOW [0/A€NaTh HadyaTyro
paboTy BO BHEYpOUYHOE BpeMs paboTHHIIA TOTpeOoBasia y HEro TapaHTHPOBAHHOUN
JOTIOJIHUTENIBHOM OIUIATHI CBEPX MOJIOKEHHOTO IO 3aKOHY. MacTep npHIles 3a COBETOM
K BBIIIECTOALEMY PYKOBOAMTENIO (HAYAJIBHHK I1€Xa), Ie ObUIO PElIeHO0, YTO MacTep
JIOJKEH OTKa3aTh pab0OTHHIIE B HEOOOCHOBAHHBIX TpeOoBaHUsAX. CIYCTS HEKOTOpOE
BpEMs BBILIECTOSIIMI PYKOBOJUTENb MOAOUIEN K paOOTHUIIE M CIPOCUI, KOrjaa OyaeT
BbITIOJIHEHA paboTa. [TocienoBan Bompoc: «A CKOIBKO 5 3a 3T0 OyAy UMeTh» BhIHYB U3
KapMaHa OyMaXHHK, PYKOBOJUTEIb MPOTAHYN ero paboTHuie co cioBamu: «bepure
CKOJIbKO Hazo». IlocnenoBano 3amemarenbCcTBO, 3aTeM ciaoBa: «S Tak HE MOTy»- «A
Mo-ZIpyroMy HE MOTY, Tak Kak Bpl, o4eBMAHO, 3a0bLIM, YTO 37€Ch HE YacTHOE, a
roCyJapCTBEHHOE Mpenanpustue». Ha npyroil neHp 00 3TOM y3Hal BECh LIEX, YTO
MPAKTUYECKU TMOJTHOCTHIO MCKIIOUMIIO MHIMIEHTHI MOJ00HOro poxa. Bce 3namu, 4to
00pPOCOBECTHBIN TPY[ OYJET MO TOCTOMHCTBY OIIEHEH, B TOM YHUCJIE U MaTepUaIbHO, HO
BHE 3aBUCUMOCTH OT TOT'0, KOTJIa OH Oy/I€T BBIIIOJIHEH.

Bonpocewl.

1. Kakoil meron ymnpaBieHUsT HCHOJb30Baj HAYaJIbHUK I€Xa IPU pa3pelICHUH
JTAHHOU MPOOIIEeMBbI?

2. Kakoil npuHIMI ynpaBieHUs ObLUT BBINOIHEH, U KAKUM PYKOBOJIUTENIEM?



3. IlpaBWJIBHO 7M1 MOCTYIHJI MacTep, BBIHOCS BONPOC HA BBIIIECTOSIIMI YPOBEHb
yIIpaBJICHUS?
Curyanmus 2.

B wuepapxuyeckoit Teopuum Macnoy BbiAenseTcs S5 rpynm  noTpeOHOCTen
YeJIOBEKa, 3 U3 KOTOPBIX OTHOCSITCS K MOTPEOHOCTSAM "BBICIIUX ypOBHEH" (BTOpUYHBIE
notpedHocTH). X 00001IEeHHO Ha3bIBaIOT "cOLMANIbHBIE TOTPEOHOCTH", "MOTPEOHOCTH
B yBaXXeHUU" U "MOTPEOHOCTH B CAMOBBIPAXKEHUN".

B cBoto ouepenb, M. Meckon, M. Ansbept u @. Xenoypu npeyioxKuiIn METOAbI
YAOBJIETBOPEHUS] YKAa3aHHBIX MOTPEOHOCTEW BBICIIMX YPOBHEH paOOTHUKOB Ha
MPEANPUATUHN, YTO MOKA3AHO HIKE.

MeTonbl yIOBIETBOPEHUsT NMOTPEOHOCTEM BBICHIMX YpOBHEW pPaOOTHUKOB Ha
npeanpusatuu (mo M. Meckony, M. Ansbepty u @. Xenoypn):

COHI/IEUILHBIG HOTp€6HOCTI/II

[E—

. laBaTh coTpyaHUKaM TaKyr padOTy, KOTOpas MO3BoOJMIa ObI M OOIIaThCSI.

2. Co3naBaTh Ha pabOYHMX MeCTax JAyX €IUHON KOMaH/IbI.
3. IIpoBOUTH C MOJYUHEHHBIMU MEPUOINYECKUE COBEIIIAHUS.
4. He pa3pymath BO3HHUKIIHE He(OpMalbHbIE TPYIIbI, €CIM OHM HE HAHOCST
OpraHu3alliy peaybHOro yuiepoa.
[ToTpeOHOCTH B YBa)KEHHH:
1. [IpeuiaraTe MOAYMHEHHBIM OOJIEE COMIEPIKATEIBbHYIO PadoTy.
2. O0ecreyuTh UM MOJIOKUTEIIbHYI0 OOPATHYIO CBSI3b 10 JOCTUTHYTHIM PE3YJIbTATAM.
3. BBICOKO OIIECHUBATH U MOOLIPSITH JOCTUTHYTHIC MOJYMHEHHBIMH PE3YJIbTATHI.
4. TlpuBnekaTh NOJYMHEHHBIX K (POPMYIHUPOBKE 1IETIEH U BRIPAOOTKE PEIICHHIA.
5. JlenerupoBaTh MOJYMHEHHBIM JOTIOJIHUTEIIBHBIC MPAaBa U TOJTHOMOYHSI.
6. IIponBurath MOJJYMHEHHBIX IO CIIYKEOHOM JIECTHUIIE.
7. O0ecrieunBaTh OOyYE€HHE M TEPEMOJArOTOBKY, KOTOpbIE TMOBBIIIAIOT YPOBEHb

KOMITETCHTHOCTH.
[ToTpeGHOCTH B CAMOBBIPAKEHUU:
1. OGecrnieunBaTh MOJYMHEHHBIM BO3MOXHOCTH I OOYYEHHS] W Pa3BUTHUS, KOTOPbHIE
MO3BOJIMIIA OBI TIOJTHOCTHIO UCTIONB30BAaTh X MOTCHITHAI.

2. JlaBaTh MOJYMHEHHBIM CJIOKHYIO U BaXXHYIO pabOTy, TPEOYIOIIYI0 OT HHUX IMOJIHON



OTAa4H.

3. IloowpATek 1 pa3BUBaTh Y NOJUYMHEHHBIX TBOPUYECKNE CIIOCOOHOCTH.

3aganus:

1. BHecuTe nu3MeHeHus B yKa3aHHbIE IEPEYHHU METO/I0B yI0BJIETBOPEHUSI NOTPEOHOCTEN
BBICIIMX YPOBHEH IPUMEHUTEIBHO K COBPEMEHHBIM POCCUHUCKUM YCIOBUSM,
JIOTIOJIHUB WJIH(HM) COKPATUB UX.

2. YKaxuTe, B Kakol Mepe, M0 BalleMy MHEHHUIO, B HAalIUX YCJIOBHUSAX HCIOJB3YyETCS
KKl U3 3TUX METOJIOB yAOBIETBOpPEHUS MOTpeOHOCTEe paboTHMKOB? [lokakute
OTPULATEIIBHBIE IIOCIEACTBAS HEAOCTATOYHOIO IIPUMEHEHHS HEKOTOPBIX METOAO0B

YAOBJIETBOPEHUS OTPEOHOCTEN PAOOTHUKOB.

IpakTnueckoe 3ansaTue Nel2
Tema: CTniin pykoBoacTBa
2.0npenesieHne CTUIA yrpaJieHus 0 «Pemérke MeHeXKMEHTa)

Teopernueckui 0J10K:

Ctunp pyKOBOJCTBA — 3TO MaHEpa MOBEACHUS PYKOBOJMUTENS MO OTHOUICHUIO K
NOAYMHEHHBIM, YTOOBl OKa3aTh HA HUX BJIUSHUE M MOOYIUTHh K JOCTHXKEHUIO IIeNeit
OpraHU3aIuH.

1. ABTOKpaTWuYHBI (aBTOPUTAPHBINA) CTUIb — ILEHTpAIU3aAlMsS BJIACTH B pPyKax
OJIHOTO PYKOBOJUTEJIS; CTaBKa HAa aAMHUHUCTPUPOBAHUE M OrPAaHUUYCHHBIE KOHTAKTHI C
MOJYMHEHHBIMUA. ABTOKpAT €IUHOJMYHO MPUHUMAET WM OTMEHSET PEUICHMS, HE NAET
BO3MOXXHOCTH MOJYUHEHHBIM MPOSBATH WUHULMATUBY, KAaTETOPUYEH, YaCTO PE3OK C
moapMu. Beerna mpukasbiBaeT, pacropsbKaeTcs, HAcTaBIIsIET, HO HUKOTJa HE MPOCHT.
HoBoe BocmpuHHMAaeTCsi C OCTOPOXHOCTHIO, B pPabOTe€ NPAKTHUUECKU TOJIb3yETCs
OIHUMHU W TeMH ke MeTonamu. [lpu mepBoM OJaronmpusiTHOM CcClly4ae CTapaeTcs
1M30aBUTHCS OT CHJIbHBIX PAOOTHUKOB U TAJIAHTIUBBIX JTtojiel. [1o ero MHEHUIO, JTy4IITUM
paOOTHUKOM SIBJISIETCS TOT, KTO YMEET MOHMMAaTh MBICIM HadaibHUKAa. B Takoi
aTMoc(epe MPOIBETAIOT CINICTHU, UHTPUTH U JOHOCHI.

JlocToMHCTBA CTHIIA:

* oOecrieunBaeT YETKOCTh U OTIEPATUBHOCTD YITPABJICHMUS;

° C03I[aéT BHUAUMOC CIHMHCTBO YIIPABJICHYCCKUX I[GI‘/JICTBHPII 1 JOCTHIXKCHMUSA



MMOCTABJICHHBIX IEJICH;

* MUHUMM3UPYET BpeMsl MNPHUHATUSA pELICHHW, B MajblX OPraHU3alMIX
obOecrieurBaeT OBICTPYIO PEAKIIMIO HA U3MEHEHHUE BHEITHUX YCJIOBHIA;

* He TpebyeT 0COOBIX MaTepHAIbHBIX 3aTpPaT;

* B «MOJIOJIBIX», HEJIaBHO CO3JJaHHBIX (prpMax, MO3BOJIAET ObICTPEE U yCIICIIHEe

CIIPABUTHCS C TPYAHOCTSMU CTAHOBJICHUS.

OueBHIHBIE HEIOCTATKU CTHUJIS:

* [MojaBjicHHE (HEUCTIOJb30BAHKWE) WHUIIMATHBBLI, TBOPYECKOrO MOTEHIIMANIA
HCIIOJIHUTEICH;

* OTCYTCTBHE JICICTBEHHBIX CTUMYJIOB TPY/a;

* TPOMO3JKAasi CUCTEMA KOHTPOJIS;

* B KPYIHBIX (UpMax — OOIOpOKpaYrBaHUE anmapara yrpaBieHUs;

* HEBBICOKAsl YJIOBJIETBOPEHHOCTD UCIIOJHUTENIENH CBOUM TPYIOM;

* BBICOKAsl 3aBUCUMOCTb T'PYIIIBI OT MIOCTOSIHHOT'O IPECCUHTA PYKOBOAUTEIIS.

[Ipeoonerp 3TH HEOOCTATKHA IMO3BOJSAIOT 3KOHOMHYECKHME M COLMAIBHO —
MICUXOJIOTMYECKUE METO/IbI YIIPABJIEHHUSI, CBOMCTBEHHBIE JIEMOKPATUYECKOMY CTHUIIIO.

2. JIeMOKpaTH4YECKHI CTHIIb - XapaKTEPU3YETCS Pa3/IeICHUEM BJIACTU U yYACTUEM
pabOTHUKOB B YMPAaBICHUH, MPU ITOM OTBETCTBEHHOCTh HE KOHIICHTpUPYETCS, a
pacnpenessieTcss B COOTBETCTBUM C IMEPEIaHHBIMUA MOJTHOMOYMSAMHU. MHCTpyKIMU — B
dbopme npeIoKEHUH, peub He CyXas — a TOBAPUIIIECKUI TOH, MOXBajia U MOPHUIAaHUE — C
Y4ETOM MHEHHUSI KOJUIEKTHBA. PacmopsskeHuss W 3ampeTbl MPOBOASTCS Ha OCHOBE
muckyccuid. Ilpm ocymiecTBIeHMHM KOHTPOJS JEMOKpaT oOpamiaeT BHUMaHWE Ha
KOHEYHBIM pe3ynbTaT. Takas oOCTaHOBKAa CO3MaET YCIOBHUS IS CaMOBBIPAKCHUS
NOAYMHEHHBIX, Yy HUX Pa3BUBACTCSI CAMOCTOSTEIBHOCTh — H3TO CIOCOOCTBYET
BOCIIPUATHIO JTOCTHXKEHUS 1IeJIe OpraHu3aliu, Kak CBOMX COOCTBEHHBIX. DTOT CTUIIb
OCHOBaH B IIEPBYI0 OuYEpElb HA HWHULMATHBE KOJUJIEKTUBA, a HE PYKOBOIUTEIS.
B3aumonernicTBre pyKOBOAUTENSA U HOAYMHEHHBIX OCHOBAHO HA COTPYAHUYECTBE.

JleMokpaTH4eCKui CTUIIb O3BOJISIET:

* CTUMYJIMPOBATh MPOSIBJIEHUE WHUIMATUBBI, PACKPBIBATH TBOPUYECKUN MOTEHIUA
HCIIOJIHUTEIICH;

® YCIICHIHEC PCIIAaTh HHHOBAIIMOHHBIC, HCCTAHAAPTHBIC 3a1d4UH,



* 5 (eKTUBHEE UCIOJIH30BATh MATEPUATBLHO — IOTOBOPHBIE CTUMYJIBI TPY/A;

* BKJIFOYATh NICUXOJIOTHYECKUE MEXaHU3MBbI TPYI0BOM MOTHBAIIUH;

* IOBBICUTH yJIOBJIETBOPEHHOCTH UCTIOJIHUTEIECH CBOUM TPYJIOM;

* co3aTh OJIArONPHUSATHBIN KJIMMAT B KOJIJICKTHBE.

3. JIuGepanbHpli CTWIb - OTJIMYAETCS IIOJHOM CBOOOJOM KOJUICKTUBHBIX U
VH/IMBUIyaJIbHBIX PELICHUN COTPYAHUKOB MPU MUHHUMAJIbHOM YYaCTUU PYKOBOJIMTEINS.
DOTOT CTWJIb IPEAIoaaracT CKJIOHHOCTh K U3JIMIITHENH TEPITUMOCTH, CHUCXOIUTEILHOCTH,
HeTpeOOBaTEILHOCTU. MeHepkep audepall OObIYHO NPEANPUHUMAET PEIIUTEIIbHbIC
JICUCTBUSL TOJBKO II0 YKAa3aHUAM BBIIIECTOSIIETO PYKOBOACTBA W CTPEMUTCS
YKJIOHUTBHCSI OT OTBETCTBEHHOCTH 3a MOJYyYEHHbBIC HEYAOBIECTBOPUTEIBHBIC PE3YIIbTATHI.
B crpemsiennun mnpuoOpecTd W YKpENUTh aBTOPUTET OH CHOCOOEH MPEI0CTaBUTh
MOJTUMHEHHBIM PA3JIMYHOrO POJia JIbIOTHI, BBIIJIAYUBATH HE3ACIYKEHHbIE TTpeMun. Bo
B3aUMOOTHOIIEHUSIX C TOAYMHEHHBIMU KOPPEKTEH U BEXKJIUB, MOJOXUTEIBHO
pearupyeT Ha KPUTHKY, HE JIOOUT KOHTPOJIUPOBATH WUX PabOTy, HE MOXKET OTKa3aTh
pabOTHUKY, HE YyBCTBYS ceOs BUHOBATHIM. ETo OoJbIlie BOJTHYET, 9TO O HEM AyMaroT
COTpYIHUKHU. JIuOepanbl HENPUHIMIHUAIBHBI, I0J] BJIUSHUEM pa3HBIX JIOJAEH U
00CTOATENBCTB MOTYT MEHSITh PELIEHUE 10 OJJHOMY M TOMY k€ Bompocy. OH MOXET caMm
BBITIOJTHUTH PabOTy 3a HEPAIUBOIO MOAYMHEHHOTO, T.K. HE JIIOOUT YBOJBHATH IIJIOXHUX
pabotHukoB. [7aBHOe s HEro — TMOJJAEpKaHWE XOPOIIUX OTHOIIEHUH ¢
MOAYMHEHHBIMH, a HE Pe3yJIbTaT padoThl. APCEHAII CPEJICTB BO3JICHCTBUS Ha KOJIJICKTHB
— MpocbObl, yroBophl. [IpM KPU3BHCHBIX CHUTyaIusx, Korja TpeOyITCS SHEPrUYHBIC
JICUCTBUSI BCEM KOMAHIbl — XOPOILIKE JIMYHBIE OTHOLICHUS HCYE3HYT, a JEJIOBBIX IPHU
TaKOM CTHJIC HET.

PeméTka MeHeI>KMEHTA (XapaKTEPHBIC TUIIHI YITPABIEHYECKOTO TTOBEICHUS):

TpynoBasgs JeATENBHOCTh Pa3BOPAYMBAETCS B  «CHJIIOBOM  MOJIE»  MEXKIY

MIPOU3BOJICTBOM U YE€JIOBEKOM (puc 1).
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BuAMaHHE K MPOHIBOACTRY
Puc.1 «PemeTka MeHEIKMEHTAY

IlepBas cunoBast TMHUSA (TOPU30HTAIbHAS) ONPEAEISIET BHUMAaHUE PYKOBOAMUTENS K
IPOU3BOJCTBY (OpHUEHTAlUsl Ha BBINOJHEHHE 3aJaHUN 00O I1IeHOM, HeB3upas Ha
NepPCOHaN).

Bropas BepTUKalbHAas — ONPENENSET OTHOLUEHUWE PYKOBOJMTENS K YEIOBEKY
(3a0oTa 00 ycioBuUsAX TpyJda; YUET kelaHuil u norpedHocTel). Hanuune nmpoTuBopeyuns
MEXAY BYMSI «CHUJIOBBIMIY JTUHHUSMU MO3BOJISET MOCTPOUTH MTPOCTPAHCTBO U BBIACIIUTH
IISITh XapaKTEPHBIX THIIOB YIIPABICHYECKOTO MIOBEICHHUS.

Touka 1.1 COOTBETCTBYET MOBEAEHUIO PYKOBOIUTEINS, OIPEILIsIeMOe Kak
MUHHAMAJIbHOE BHHMAaHHME K pe3yJbpTaTaM IPOU3BOJACTBA U K 4YEJIOBEKY (MEHeIxKep-
neccumuct). PykoBoaurens HU o yéM He 3a00TuTCs, paboTast Tak, yToObl HE OBITH
YBOJICHHBIM (CTWJIb YHUCTO TEOPETUYECKUHA — HMMEET MECTO B clydasdx, Korja
IPEINpPUITHE 3aKPBIBACTCS, PyKOBOJUTENb YXOAUT Ha MEHCUIO, U TTOJI0OHOE).

Touka 9.1 — cruap KECTKOrO  AAMUHUCTPUPOBAHUSA  (AMKTATOPCKUM,
aBTOPUTAPHBII), ISt PYKOBOJIUTENS €IMHCTBEHHOM LENbI0 ABJISETCS
IIPOU3BOJACTBEHHBIA pe3ynbTaT. Bo BHUMaHNe HE IPUHUMAETCS HUYETO, YTO CBSI3aHO C
paboTHUKOM (ero mMmOTpeOHOCTH, CaMOYYyBCTBHE). PelieHuss TakuMm pPYyKOBOJUTEIEM
OPUHUMAIOTCS €IMHOJIMYHO. XapaKTepHble YepThl — OPUEHTALUsI Ha 0€30rOBOPOUHYIO

HUCIIOJIHUTCIBbHOCTDb, IIOAABJIICHUC HHHUIIMATHBBI, IIOMCK BHHOBHBLIX MW OPYTOC. Ctunb



apdexkTBEH B YCIOBUSX YpE3BbIYAHHBIX OOCTOSITENBCTB (aBapuH, CTUXUHHOIO
OencTBUsl, 0AHKPOTCTBA U Jp.), HA HAYAJIbHBIX CTAAUSIX PA3BUTHUS IPOU3BOJICTBA.

Touka 5.5 — mo3uLUA «30J0TOM CEPEAUHBDY MEXKIY METOAAMH <(GKECTKHUX» U
«MSITKUX» YTPABICHIEB (MEHEIKEep-MaHUMYIATOp). MeHemkep BO BCEM cTapaercs
JOCTUYb KOMIIPOMUCCA, MPH KOTOPOM JIOCTUTAIOTCSl CPEHUE PE3YIbTaThl TpyAa, HE
MOXET OBITh PE3KOT0 MpophiBa BOepén. B To ke Bpemsi 3TOT CTUIIb PYKOBOJCTBA
CIIOCOOCTBYET CTAOUIBLHOCTH M 0€CKOH(DIUKTHOCTH.

Touka 1.9 — neMokparnueckuid CTWIb pyKoBoJACTBAa. OCHOBHOE BHUMAaHHE
PYKOBOJUTENh  YJENsAE€T 4YEJIOBEYECKMM  OTHOIIEHUSM. Takoil  pyKOBOJUTEIb
MPEIOCTaBISET MOJYMHEHHBIM TMOJHYIO CBOOOMAY, cTapaercs obeperarb KOJJIEKTUB OT
pa3HorjIacui, HO MPU ATOM YXOAMUT OT JIMYHOTO OOCYKACHUS MPUYMH KOH(MIUKTOB B
HaJeXK]Ie, YTO BCE YJIAJAUTCS camo coOoi. ATMocdepa B KOJUIEKTUBE MOYTH CeMEiHas,
MO/ PYKOBOACTBOM TAaKOTO PYKOBOAMTENS YJOOHO HUYEro HE JejaTh. JTOT CTUIIb
MOXeT ObITh A(()EKTUBHBIM B KOJJICKTHBE C BBICOKOW MOTHBANMed K pabore, B
TBOPYECKHUX KOJUJIEKTUBAX.

Touka 9.9 —meHemxkep-opranuzaTop (Hambosiee >ddexkTuBHBIN). PykoBoauTeNlb
CTapaeTcsi TaKk MOCTPOUTh PabdOTy CBOMX MOAYMHEHHBIX, YTOOBI OHU BUJIENIM B HEM
BO3MOYKHOCTh CamMoOpeaju3allud W TMOATBEPKIEHUs cOOCTBEeHHOM 3HaummocTu. Llemu
OTIPENICIIIOTCS COBMECTHO C COTPYHUKAMU, YUUTHIBAIOTCS PA3IUYHbIE MHEHUS O My TAX
JOCTHKEHUS LIEJEH.

Onpenenenue cTuis ynpasieHus o «Pemérke MeHeIKMEHTa

Lenb 3aHATHA: U3YYUTh CTUJIM PYKOBOJCTBA COBPEMEHHBIMH KOMMEPYECKHUMHU
OpraHu3allisIMHK; BBISIBUTH HANOOJIee YHUBEPCAIBHBIN CTHIIb PyKOBOJICTBA.

3ananue

1. IlpoBeauTe cCHEAYIOMMN TECT: MPOYTUTE BBHICKA3BIBAHUS MSITH Pa3IMUHBIX
YOPABJISIIONIMX U OTMETHTE TE€, KOTOPbIe B HaMOOJIBIIEH Mepe COOTBETCTBYIOT BalllUM
npeAcTaBieHusiM.  Pamkupyiite OSTH  BBICKa3bIBaHUS 1O  CIAEAYIOUIMAM  THUIIAM
yrpasisiomux: 9.9; 9.1; 1.9; 5.5; 1.1.

A. JInsi MEHs Ba)XXHO NPHUHATH PELICHHS, KOTOpPbIE B MPHHIUIIE MOYKHO
OCYILECTBUTH. 1 OOPIOCH 3a CBOU HUJIEH, MPEJICTABICHUS U CTHIb TOBEJCHUS, TaKE €CIIH

IIPU 3TOM MPUXOJUTCS KOE-KOMY HACTYMHUTHh Ha MO30Jib. ECIM BO3HUKAIOT KOH(MIUKTHI,



TO S WIM YCTPAHSIO HX, WIM OPOBOXKY CBOK JMHUIO. ECIM 4YTO-TO CpbIBaerTcs, S
3aIMIIAKCh, OKAa3bIBAKD CONPOTUBICHHUE WM BBIJBUTAl0 KOHTPApryMeHTHL. S mory
OBITh Y IMHUYHBIM. S| TIOATOHSIO U ce0sl, U JPYTHUX.
B. 51 npuHUMaro peueHus: Ipyrux, MPUCOCINHAIOCh K MHEHHUIO, IPEICTaBIIe-
HUIO U CTUJIIO TIOBEACHUS Apyrux. Eciin BO3HUKAIOT KOH(JIMKTHI, 5 MBITAIOCh OBITH B
CTOPOHE WJIM OCTaBaTbCsl HEUTpPaJIbHbBIM. S HEUTpaJleH H IMO3TOMY PEIKO
pasapaka—toch. S paboTaro, HE HAMPATAsICh CBEPX TOTO, YTO COBEPIICHHO HEOOXOIUMO.
C. JI71st MeHs BaXKHO, UTOOBI MPUHUMAEMBbIE PEIICHUS ObUTH 3JOPOBBIMU U

TBOPYECKUMHU, YTOOBI OHU BCTPEYAIM MOHUMAHHUE U 0JI00peHue. S ymero ciyiath

51
Uy UeH, MHEHHUS, 00pa3 MOBEICHUS, OTINYAIOIINECS OT MOMX COOCTBEHHBIX. Y
MEHSI €CTh YOCKJICHHS, HO sI BOCIPUHUMAIO U 9Yy>KHE HJICH, U3MCHSSI COOCTBEHHYIO
no3unuio. Eciu BO3HUKAIOT KOH(IMKTBI, S CTPEMIIIOCh pPa3o0paThCsi B HUX
MPUYMHAX

U YCTPaHWThb MNoOcineAcTBus. Ecimm s pasgpakeH, s CHEPKUBAIOCh, XOTA MOE
HeTeprneHue 3aMeTHO. [laxke B TPYJHBII MOMEHT s COCOOEH OIEHUTh IIYTKY. Bce
CWJIBI 51 OT/1at0 paboTe, U COTPYJHUKH CIAEAYIOT 32 MHOM.

D. Jlsist MeHsl BaXKHO COXPAHATh J0OpbIE OTHOILIEHUS C JIFoAbMU. BMecTo Toro

YTOOBI peain30BaTh COOCTBEHHBIN MOAXO/, S MPEANOYNTAIO0 IPUHUMATh MHEHHUE,

CTWUIb TIOBEINEHUA WU IPEACTaBICHUE JPYIrux. Sl CTpemMioch HE JOIyCKaTh
BO3HUKHOBEHUE KOH(JIMKTOB, €CIIU K€ JOXOAUT A0 KOHQIMKTA, 1 CTPEMIIIOCH K TOMY,
yTOOBI JIOJM KaK MOYKHO CKopee '3ajmedwsd' CBOM paHbl U NPHUILIM B HOPMAaJbHOE
cocTrosi—HUE. Tak Kak HANpsHKEHHOCTh MPUBOAMT K CPbIBaM, 5l BCErla ApYKearoOeH. Y
MEHS €CTh 4YYBCTBO FOMOpA, MHE YAAETCs COXPAHUTh IPYKECKUE OTHOLICHUS WU, €CIIN

BO3HHUKAET HANPSLKEHHOCTD, EPEKIIOUYNTh BHUMAHUE. S peaKko pyKOBOXKY, HO IIO-
MOraro BCerja.

E. JI71 MeHs BaxkHa peanun3anus OCYIIECTBUMBIX LEJIEH, JaXKe €CIIU OHU HE

Bcerza 6e3ynpeunsl. Eciau nosBiasioTCs HOBbIE UI€U, BO33PEHMUS, IPEACTABICHMUS,

OTJMYAIOLIMECS OT MOUX COOCTBEHHBIX, § HIIy CpeAHio mno3uuuio. Eciu
BO3HUKAIOT

KOH(MDIIUKTHI, 51 CTApaIOCh OBITH TBEPABIM U CIIPABEUTHUBBIM, PACCYKIATh YECTHO. S



CTPEMJIIOCH MOAEPKUBATh XOPOUINI, pABHOMEPHBIN TeMI padOTBhI.

2. HazoBute HamboJiee yHUBEPCAIbHBIN, IO BallleMy MHEHHIO, CTUJIb YIIPaBJICHUS.

OO6ocHyiiTe CBOM BBHIOOD.

Bonpocsl 1151 TOATOTOBKU K CEMMHAPCKOMY 3aHATHIO!

1. Yro Takoe cTuib pyKoBOACTBa?

A T

Kakne nocTomHCTBa 1 HEIOCTATKH aBTOKPATUYECKOTO CTUJISA BbI 3HAeTe?
[lepeuncnure OTIMYUTEIBHBIE YEPTHI TNOEPATHHOTO CTHUIIS.

OCHOBHBIE XapaKTEPUCTHUKHA JAEMOKPATUIECKOTO CTHUIIS?

Kakune Tunsl ynpaBiIeHY€CKOTO ITIOBEICHUS Bbl 3HaeTe?

Kak ctunu ynpaBieHus BIUSIOT Ha NPOU3BOAUTENBLHOCTD TPyAa pAOOTHUKOB?

B opranuzanusx Kakoro THUIIa CMOXKET «ITPKUATHCS» TUOEpaIbHbIA CTUITH?

IIpakTHyeckoe 3ansaTHe Nel2
Tema 12. JIugep u J1nAepCcTBO B MEHEKMEHTE
e 3aHATHSA: U3YUUTh CTUJIM PYKOBOJICTBA; BBIIBUTH MOJ0KUTEIbHbBIE U

OTPUIATCIIbHBIC MOMCHTBI KaK10TO U3 CTHUJICH.

B xone 3aHsaTHs TUTaHUpPYETCsl BBICTYIUIEHHE CTYJIEHTOB C pedeparamMud MO

CJICAYIOILIIUM TeMaM:

l.

nok wn

[TonsTue ctuns pykoBojcTBa. Kiaccnueckue cTuinm pykoBOJICTBA..
Teopun cTuiIs pyKOBOJICTBA

CrnennanbHble CTUIM PYKOBOJICTBA.

CoBpeMeHHbIE CTHJIM PYKOBOJICTBA.

Bb160p 3¢ (heKTUBHOTO CTHIISI pyKOBOACTBA B YCIOBUSAX KPU3HCA.

Teopernueckui 0JI0K:

JIugepcTBO — CNOCOOHOCTH OKa3blBaTh BO3JICHCTBHE Ha JIIOJIEH C IEJBIO

JIOCTPKEHHUSI HAaMEYEHHBIX IieJed (MMEHHO J0OpOBOJIBHOE CTPEMIICHHE K UX

JIOCTUKECHHUIO).

JIngepcTBO NMPEMMYIIECTBEHHO CTPOMUTCA HaA OTHOWICHUSX THIIA <«JIAAEP-

IIoCJICAOBATCIIb»», a HC <(H&‘I&HBHHK—HOI{‘—II/IHGHHBII;'I)) . I'maBHOE B pa60Te



MEHEeKepa-Iujepa 3aKIlo4yaeTcss B JOBEpUM K HEMY JIOJEH, KOTOpoe
npuoOpeTaeTcsi BHICOKUM NPO(PECCHOHATU3MOM U YBAXKEHHUEM K JTIOAAM (JIMYHBIN
aBTOPUTET W  JIMYHBIE KadyecTBa —  YEJOBEYHOCTh, CIPABEIIUBOCTb,
00XOIUTEIBHOCTD ).

KauecTBa nuaepa — HaiM4ue CyIIECTBEHHBIX MPU3HAKOB WJIM OCOOEHHOCTEM,
KOTOPBIMHM OH OTJIMYAETCSI OT APYTHUX COTPYTHUKOB.

MeHepkepy HEIOCTaTOYHO 3HAaTh JIMINbL KPYr CBOUX OOS3aHHOCTEM,
pacnionarate  uHdopmarueir. [lo  gaHHBRIM  aMepuUKaHCKONW  AKaJeMHUU
MEHE/PKMEHTa, JIMJAEPCTBO ACCOIUUPYETCS CO  CICAYIOIMMH KadecTBaMu
PYKOBOJIUTEJSA:

1. Crpemienue K OOCTHXKEHUIO 1€ (OH HWHHUIMATHBEH, JYHEPrUYEH U
HACTONYMB);

2. Kenanue ObITh TUACPOM (CTpEMIIEHHUE BIIUSATH HA APYTUX, BECTH JIFOJIEH 3a
co00ii, OpaTh OTBETCTBEHHOCTH );

3. YUecTHOCTh U psAMOTa (OTHOILIEHUSI C NOJYMHEHHBIMA HA OCHOBE JIOBEpUS,
CJIOBO HE PaCXOJUTCS C AEJIOM);

4. YBEpeHHOCTh B ceO¢;

5. UHTEIEeK Ty aJIbHBIN IOTECHIAAIT;

6. HaBbikmu wu 3HaHus (3HAHUE OTPACIU W KOMIIAHWUHU, IT03BOJISIOIINE
MIPUHUMATh MpaBUJIbHbIE peuieHus, u MMOHUMATh TOCJICICTBUS);
7. OOpaTHas cBs3b (yOeKASCHUE, UTO MOJUYMHEHHbIE TTPABUIILHO €TI0 MOHSJIN);

8. KonTpone Haz aMouusaMu;

9. IlpoHunareabHOCTh (CIOCOOHOCTH PEATBbHO MPEACTABISITH OyayIiee, 4To
TpeOyeT 0oraToro BOOOpakeHus:);

10. YnopctBo (He crudaThces Mo TSHKECTHIO MPOOJIEM U ITOPAKEHUN);

11. DHTYy3Ha3M (3acTaBisieT TOJJUMHEHHBIX OBITH COIO3HUKAMU);

12. Camono3HaHue (JIMIEp MOJDKEH pa3OoupaTbCs B CBOUX YEJIIOBEYECKHUX
KauecTBax, 0€3 3TOro OH HE CMOXKET MOHSITh MPOOJIEMBbI JIPYTUX JIFO/IEH);

13. 3penocth (CrIOCOOHOCTH ¢ OJaroIapHOCTHIO0 BOCIIPUHUMATh KPUTHUKY Kak
HCTOYHUK POCTA, KOHTPOJIb CBOETr0 HACTPOECHUS, HE CUMTAET ceOs BIpaBE CYAUTH

BCEX M BCSI, CIOCOOHOCTh MPHUCIOCAOINBATHCI K OOCTOSTEIBCTBAM, MY>KECTBEHHO



MePEeKUBATh HEYIaYM U NOPAXKEHUA);

14. LlenbHOCTH (TBEpABIC MOPATIBHO-3TUYECKUE B3TIISIbI);

15. Cmenocth (He OOSI3HH PUCKOBATh M OTHOCHUTHCS KaK K BO3MOKHOCTHU
JIOTIOJIHUTEJIBHOTO COBEPIIEHCTBOBAHUSI CBOMX 3HAHUI).

Xoponiuii pyKOBOJIUTENIb — YEJIOBEK, HEMPEPHIBHO U3YyUaIOIIM HOBOE, TOTOB
MPUCITYLIATHCS K COBETaM.

Cy1iecTBy€eT 4eThIpe MOAEIN BOCIIPUATHS JINAEPA OKPYIKAIOILIUMU:

1. «Oaun 13 Hac» - 00pa3 KU3HU JIUJiepa UACHTUYEH 00pa3y >KU3HHU JHO0TO
YJIEHA COLMATIBHOMN I'PYIIBL;

2. «Jlyummii w3 Hac» - SABIAETCS NPUMEPOM M KaK YEJIOBEK, M Kak
npodeccuonain. EMy craparorcs nojpaxxkarb;

3. «Bomomenue n00poaeTenn» - HOCUTENIb HOPM, MOPAJIM, pa3deiseT ¢
rpyIINoi ee couralibHbIe IIEHHOCTH U TOTOB UX OTCTanuBaTh;

4. «OmpaBmaHue OXWJAHUIW» - M[OBEACHUE JIMAEepa HE 3aBUCUT OT
MEHSIOIIEeHCs] 00CTaHOBKH, JIMJEP BCErAa JI0JKEH ObITh BEPEH CBOEMY CJIOBY, U HE
JIOMYCKaTh OTKJIOHEHUE OT Kypca NOBEACHUS, OHJOOPEHHOI'0 TPYIIHOM.

JInaepcTBO MOXKET HECTU B ceO€ JIBE IJIaBHbIE (PYHKIINU:

I. Tlo3UuTHBHYIO — HWMEHHO OHa TMO3BOJSIET MOOWIM30BaTh PECYpPCHI
OpraHu3alliy, BJOXHOB/ISIET €€ 4JIeHOB, OO0ecneuynBaeT MAaKCUMAJIbHYIO
3¢ PEeKTUBHOCTH B pabOTE U KU3HH.

2. HeratuBHyro — JUJIEPCTBO YAaCTO MEIIAET JPYTUM JIIOJISIM «CO3/1aBaThy
camMux cebsi. ABTOPUTET JUJEpa «IJaBUT» Ha APYTroro 4eloBeKa M HE JaeT emy
packpeiThcsl. Ha 1ojico3HaTenbHOM YpOBHE YEIOBEK MOHUMAET, YTO JIMAEP — HE
OH, HO C ATHUM COIJIalllaTbCsl HE MOXET. BO3HUKAaeT 3aBUCTh, BHYTPEHHUE U
BHEIIIHUE KOH(IUKTBHI.

[IpoGnembl  nuaepcTBa  SBISIFOTCS  KJIIOYEBBIMM  JUJIS  JOCTHKEHUS
OpraHu3alMoOHHON 3((PeKTUBHOCTU. MeTo1 ynpaBlIeHHs] HA OCHOBE JIMJIEPCTBa B
KOJUIEKTUBE TT03BOJISIET OBICTPO pelaTh HanboJiee CIOKHBIE 3aJlaul U ONepaTUBHO
pearupoBaTh B HEOKUJIAHHBIX CUTYAaIUSIX.

CyuiecTByeT TpH I0JIX0/1a K U3YUEHHUIO JIUJIEPCTBA:

1. C mno3umuy JUYHBIX KadecTB. JlaHHBIM TI0OAXOJ chAejiadl IIONbITKY



onpecaACINTb COOTHOIICHUEC MCKAY HAIIMIMCM KOHKPCTHBIX JIMYHOCTHBIX Ka4C€CTB U

(¢ PEeKTUBHOCTHIO PYKOBO/JICTBA.

2. TloBeneHnueckuii MOAXOJ — CO3/1ajl OCHOBY JJIs KJIacCU(UKAIIUU CTHUIIESH

PYKOBOJCTBA WM CTWIEH noBeleHus. COriiacHO 3TOMY IOAXOAY K JIMJIEPCTBY,

3(1)(1)€KTHBHOCTI> OoIpcaACisICTCA HC JIMYHBIMH KAa4CCTBAMMU PYKOBOIAUTCIIEI, a €I0

MaHepoﬁ IIOBCACHU 11O OTHOIICHHUIO K ITIOJYMHCHHBIM.

3. CuTyaumoHHBIM NOAXOA K uU3yueHHI0 nujaepcrBa. CyTh noaxona: B

3aBUCHUMOCTH OT XapaKTcpa KOHerTHOI\/’I CUTyalnumn BBI6I/IpaIOTCH W Pa3JINYHbIC

CIIOCOOBI PYKOBOACTBA. PyKOBOAUTENb-IMAEP HOKEH YMETh BECTH ceOs IIo-

pa3HOMY B Pa3HbIX CUTYAlIUSIX.

Bomnpocs! /i1 NOATOTOBKH K CEMUHAPCKOMY 3aHATHIO:
1. Haiite nousiTue onpenencHuro «JInaepctBoy.
2. Kakue kauecTBa Jujepa Bbl 3HacTe?
3. Ilepeuncnure MOAEIIM BOCOPUSITUS JTUJIEPA OKPYKAIOITUMH.
4. Kakue riaBHble (DYHKIIUM MOXKET HECTH B ceOe JTUIepCTBO?
5. Kakue noaxo/ipl K U3y4E€HHUIO JINASPCTBA BbI 3HAETE?

6. [lepeuncnure acneKkThl JINACPCTBA.

IIpakTnueckoe 3ansaTue Nel3
Tema 13. YnpasiieHuecKue pelIeHusi: MPOLece NPUHATUHA U PeaTu3alnuu

IIe.m) 3AaHATUA. U3YUYUTHh MOHATHC <JIMACPCTBO», IMOHATH €0 CYIIHOCTb H

acrieKkThl. Pa3anyaTh MOHSITHE «BIACTh» U «JIUACPCTBO».

B xone 3aHsaTHs TUTaHUPYETCS BBICTYIUIEHHE CTYJACHTOB ¢ pedepaTramMu Mo

CJICAYIOIIHUM TCMaM:

1.

2
3
4.
5

PykoBonurens n nuaep.

ITonsaTne nuaepcrsa.

Teopuu nuaepcraa.

Bunasl Bnactu.

OcHoBHBIE (DOPMBI BIIACTH.
Teopernyeckuu 0JIOK:

[TpunHsiTHE pEmIeHUs — 3TO COCTaBHAs 4YacTh JIIOOOH ympaBieHUYEeCKOl (yHKIIUM.



Heo0xo1uMocTh NpUHATHUS PEIICHUS BO3HUKAET Ha BCEX ATarax MpoIecca yrnpaBieHuUs.
Pemenue — 310 mporecc 1 pe3yabTaT BbIOOpa 1eJId U croco0a ee JOCTUKEHUS.
VYmpaBiaeHueckoe pelmeHue — BbIOOp  albTEPHATUBBI, OCYLIECTBIEHHBIN

PYKOBOAUTEIIEM B pPaMKax €ro JOJDKHOCTHBIX IOJHOMOYMM M KOMIIETEHTHOCTH U

HaIlpaBJICHHBIN HA TIOCTUKEHHE 1IEJI€N OpraHu3aluu.
3ajaya NpUHATUS PEIICHUs] HAlpaBieHa Ha ONMpPEACIICHUE HAWIIY4YIlIero crnocoda

JICUCTBUU NI JOCTHKEHUSA ITOCTAaBJIEHHBIX IIEJIEH.

[Ipobrema umeeT MecTo, €clid (PAKTHUYECKOE COCTOSTHUE HE COOTBETCTBYET
KEIIaeMOMy

Curyauusi — OIpEIEICHHBIE YCIOBHS, BKIIOYAIOIIAE YIPABIAEMbIE W HE-
YIIPaBJISIEMbIC IEPEMEHHBIE.

B yrpaBiieHHHM TEPMUH «PELICHUE» UCTOJb3YETCS B 3 3HAUCHUSX:

— HaWJICHHBIN, HO €11€ HE OCYIIECCTBICHHBIA BApUAHT JICUCTBU,

— CcaM IPOLECC MPUHATHS PELICHHUS,

— UTOT JAEATEIIbHOCTH.

B nonsiTun ynpaBieHUYECKOE PEIICHUE MOKHO BBIJICIUTD CIEIYIONINE ACTIEKTHI:

— YIPABJIEHYECKOE PEIICHUE — BUJ JCATEIbHOCTH, NMPOTEKAIOIINN B CUCTEME
YOpPaBJICHUsS] OpraHu3aluel, CBSA3aHHBIA C MOJTOTOBKOW, HAXOXIECHUEM, BHIOOPOM U
NPUHATHEM OINpEeNeNeHHbIX AecTBuil. B aToM acnekte YP — Bux pabor B ammapate
YIIPaBJIEHUS U ONPEACIEHHBINA 3TAll YIIPABICHUS.

— YIpaBJIEHYECKOE pEIIeHHe — BapuaHT (crmoco0) BO3JACHCTBUS YNPaBIIAIONICH
CUCTEMBl Ha YNOPABIAEMYI0 CHUCTEMY, T.€. OIMCAHUE NPEIIAraéMbIX JICUCTBUM
YIIPABJISIFOIIEN CUCTEMBI IT0 OTHOLIEHHIO K YIIPABIIIEMOM.

— YIOPaBIICHYECKOE PEIICHUE — OPraHU3AlMOHHO-NPAKTAYECKAS NESTEIbHOCTh
PYKOBOJMTENS B YIIPABISAEMON CUCTEME.

[Iponiecc NpUHATHS PEMIEHUS — 3TO LIUKINYECKAs MOCIEA0BATEIbHOCTD IEUCTBUN
cyObeKTa ymOpaBJieHHUs, HaMpaBJICHHBIX Ha paspelnieHue MNpoodJieM oOpraHu3alu,
3aKJIFOYAIOIINXCS B AHAJIN3€ CUTYallMU, T€HEPAMU aJbTEPHATUB, IPUHATHUS PEIICHUS U
OpraHW3alyy €ro BbIIOJIHEHUS.

OCHOBHBI€ 3Tallbl IPUHATHSI YIIPABICHUECKUX PEIICHUM:

1. AHanmu3 cutyanuu. JlaHHBIE O COCTOSSHUM OCHOBHBIX (DaKTOPOB BHEITHEH



Cpellbl U MOJIOKEHUH JIeJ B OpPraHu3alii MOCTyNalT K MEHEHKepaM U CHEeLUAINCTaM,
KOTOpbIE KJIAaCCU(PUUHUPYIOT, AHAIM3ZUPYIOT HMHOOPMAIMI0O U CPABHUBAIOT pealbHbIC
3HAYEHUs KOHTPOJIUPYEMBIX napameTpoB C 3aIJIaHUPOBAHHBIMU WIH
IPOrHO3UPYEMBIMH, YTO B CBOIO OYepeb IMO3BOJSET BBIABUTH IMPOOJIEMBI, KOTOpHIE
CJIeTyeT penaTh.

2. Nnentuduxamus npodiemsl. [lepBolif mar Ha myTH pemieHUs MPoOIeMbl —
3TO €€ OIpeAesieHne, IWarHOCTHKA MpOOJIEeMbl HAYMHAETCA C YCTAHOBJICHHA €€
CUMIITOMOB (ITOHM)XEHHE O00BEMOB MPOAAXK, MOHMKEHHUE MPOU3BOIUTENBHOCTU TPYyAa,
KayecTBa TOBApPOB U YCIIYT, MOBBIIIEHHE TEKYYECTH KaJIpOoB, YPOBHsS Opaka U T.a.), 4TO
MOMOTaeT OompenenuTs npobiemy B obmiem Buje. [locie BBISBICHUS CHUMITOMOB
HEOOXOMMO HCCJEN0BATh TIyOMHHBIE NPUYMHBI BO3HUKHOBEHMS MpPOOJIEMBbI, a HE
CHEUIUTh YCTPAHATh TOJIBKO €€ BHEITHUE CUMIITOMBI.

3. Onpenenenue kputepueB BbiOOpa. [Ipexkne uem paccMarpuBaTh BO3-
MO>KHBIE BApUAHTBHl PELIEHUS BO3HUKIIEH NPOOJIEMBbl, PYKOBOJIUTEID HEOOXOIUMO
OIpENETUTh MOKa3aTelu, 10 KOTOPHIM OyJIeT MPOU3BOAUTHCS CPABHEHUE AJIbTEPHATUB U
BBIOOP HAWIYUIIETO U3 HUX.

Kputepun — MHUHMMaJIbHBIE WM MAaKCUMAaJbHble 3HAYEHHUs TOKa3zarenei
(3aTpartsl, IPOU3BOUTENHLHOCTh TpyJa, HCIIOJIb30BaHUE o0opyaoBaHus,
MIPOU3BOJICTBEHHBIX (POHIOB).

4. PazpaboTtka anprepHatuB. Ha ypoBHE JOTMKM W MHTYUIIMM TIpPEABAPH-
TEJIbHO OIICHUBAIOTCS TMOJIE3HOCTh OT/AENbHBIX BapUAHTOB, CJIOKHOCTH BBITIOJHEHUS
JPYTUX, U CPelId HUX OTOMPAIOTCS BapUAHTHI, B BO3MOXKHOCTU BBITIOJHEHHS] KOTOPBIX
HeT coMHeHMi. Kak mpaBuio, Takux BapuaHTOB HECKOJIBKO — OT 3 110 7.

3. Bri6op anpTepHaTuBBl. OCYIIECTBISETCS C MNPUMEHEHUEM Pa3IUYHBIX
METO/IOB, BO3MOXXHBIE BAapHAHTBl  pEUIEHUS MNpPOOJEMbl  OLEHUBAIOTCS,  T.€.
CPaBHUBAIOTCSI JIOCTOMHCTBA M HEIOCTaTKU KaXKJIOW albTepHATUBBI, U OOBEKTUBHO
OTIPENENSIIOTCS BEPOSITHBIE pe3yJibTaThl UX peanu3anud. C MOMOIIbIO BHIOPAaHHBIX
KpUTEPHUEB BHIOOPA MPOU3BOIUTCS BHIOOP HAMITYUIIICH albTePHATUBEI.

6. CornacoBanue pemieHus. B cOBpeMEHHBIX cHUCTEMax YINpaBleHUs, B
pe3ynbTare pa3iesieHus TPyAad, CIOKWINCh YCIOBUS, TP KOTOPBIX MOJATOTABIMBAIOTCA,

pa3pa6aTI)IBaIOTC$I PCUICHUA OJHHNMU COTpYAHHUKAMU, IMPUHUMAIOTCA 501041



YTBEPXKIAIOTCS JPYTMMH, a BBIINOJHSIOT HUX TpeThbu. [l »TOro HeoO0XoIumo
cornacoBanue. Jlydmmii crmoco® cOracoBaHMsl PEIICHUS COCTOMT B TPHUBICYECHUU
PaOOTHUKOB K YYaCTHIO B MPOIECCE €r0 MPUHATHUS.

7. Ynpasnenue peammzauued. JUisi ycnemHOM peanu3alyyd pELIeHUs He-
00X0JIMMO OTIPEJEIUTh KOMIUIEKC pabOT U PECypCOB, Pa3JeIUTh UX MO UCTIOJHUTEISM U
CpoKaM, T.€. IPEAYyCMOTPETh KTO, T/Ie, KOTJla U KaKue ACHUCTBUS JOJDKEH IPEANPUHSTE U
KaKue PECYPCHI JUIsl 3TOT0 HEOOXOIUMBI.

8. KonTposb 1 ouneHka pe3ynbTaToB. [[poM3BOIHUTCS H3MEpEHHE M OIIEHKa
MOCJEACTBUNA PEIICHUS,, WU COINOCTaBJIIeHUE (DAKTUUECKUX PE3YyIbTATOB C TEMHU,
KOTOPBIE pYKOBOJIUTEIIb HAZIESIICS IOy YUTb.

Bomnpocs! /i1 NOATOTOBKH K CEMUHAPCKOMY 3aHATHIO:
1. JlaitTe omnpenesieHne NOHITUS «YIIPABICHYECKOE PEIICHUE) ?
2. Kakune cyniecTBYIOT BUbI YIIPABJICHUYECKUX PEIICHUI?

3. Uro mpencraBisieT cOOON MpoI1ecC MPUHITUS PELICHUS?

IIpakTnuyeckoe 3ansarue Nel6
Tema 14. KomMyHuKanuu B MeHeKMEHTE
1. OOcyxaenne mnucbMeHHBIX pedeparoB Ha Temy: «KomMMyHuKkamum B
MEHe/IKMEeHTe»
Ienr 3aHATHSA: U3Yy4YWUTH MPOLECC IPUHATHS U PEaIv3alHd YIPABICHYECKUX
pElLIEHUI B MEHE/I)KMEHTE.

3ananue 1.

DUHAHCOBBIA  JUPEKTOP MOPOU3BOJACTBEHHOW KOMIIAHMM  [PUHUMAET
pelIeHue O NPUBJICYECHUHM 3aEMHBIX CPEJCTB B BHJIE OAaHKOBCKOIO  KpeauTa
CpOKOM Ha 5 jer Jud  (UHAHCUPOBAHUS  OPUOOPETEHUS]  HOBOM
MPOM3BOJACTBEHHON JIMHUHU, MO3BOJISIFOIIEH OCBOUTH BBIITYCK WHHOBALIMOHHOM
npoaykiuu. [IpoBeaure kinaccupUKaUiO JaHHOTO YHPABICHYECKOrO PEIICHUS
10 CJICAYIOIIUM IIpU3HaKaM U OOOCHYHTE CBOM OTBET:

— O COAEP)KaHUIO (AIKOHOMHMYECKOE, NOJIUTHYECKOE, TEXHUUECKOE, COLIMAIIBHOE,
OpraHU3allMOHHOE PEIICHUE);

— B 3aBUCUMOCTH OT MHOJs MNOpUHATHUS (pelieHue B 00JacTu WHHOBAIUU,



MIPOU3BO/ICTBA, MAPKETUHTa, IEPCOHANA, (PUHAHCOB, UHBECTUILIN);

— B 3aBUCHUMOCTH OT XapakrTepa MLejed (CTpaTermyeckoe, TaKTHYECKOe,
OIIEpaTUBHOE PELICHUE);

— O  MNPOJOIDKUTEIBHOCTH  JEUCTBUA  (JOJITOCPOYHOE,  CPEIHECPOYHOE,
KpPaTKOCPOUYHOE PEIICHUE);

— B 3aBHCHUMOCTH OT YpPOBHs yNpaBiieHUs (pelIeHue, NMPUHUMAEMOE BBICIINM
PYKOBOJICTBOM, CPEJHUM MEHE/I>KMEHTOM, Ha HU3IIEM YPOBHE);

— [0 KOJIMYECTBY ILeJiell (OJHOLEJIIEBOE, MHOTOLIEJIEBOE PELICHUE);

— 10 YHUCIy albTepHaTHUB (OMHapHOE, MHOTOAIBTEPHATUBHOE PEIICHUE);

— IO KOJMYECTBY JIMI, BOBJIEKAaEMbIX B MPOLECC TMPUHATHUS PEIICHUS
(MHIMBUAYAIBHOE, TPYIIIIOBOE PEIICHNUE);

— MO CTENEeHU ONPENENEHHOCTH YCIOBUM pealmn3auuy (AeTepMUHHUPOBAHHOE,
BEPOSATHOCTHOE, HEONIPEEIIEHHOE PEILICHUE);

— B 3aBUCHUMOCTH OT BO3MOX>XHOCTH ITPUMEHEHHSI CTaHAapPTHBIX

— mnpouedyp (3anmporpaMMHUpOBaHHOE, HE3AMPOTPAMMHUPOBAHHOE pelieHue);

—  no CTEIICHU MOJTHOTBI nHdopMaIun (xopomuro
CTPYKTYPUPOBAHHOE, CIIA00CTPYKTYPUPOBAHHOE PEIICHUE).

3ananmue 2.
BoccraHoBUTE TMpOIymIEHHBIE DJJIEMEHTHl B cXeMe (pHuc.2), yKazaB BHIBI
yHOPaBICHUYECKUX PELICHHH, MOAXO0IbI K UX MPUHITHUIO U (PAKTOPBI, OIPEEIIAIoNIne Ipo-

LIECC IPUHATHUS PELLICHUMN.



VYipapieHuyecKHe pelueHus

Bunui DakTopbl Tonxonw

h 4 A 4

JIM4HOCTHEBIE PauuoHanbHbIN
OLIEHKH

L 2 PYKOBOOAUTEIA v

HeszanporpammMuposaHHble

HUndopmauuoHHbie v
OTpaHUYEHHS

]—L INoBenenueckue
=

OrpaHUYCHUSA

PucyHok 2. YpaBiieHUe€CKHE PELICHUS
Tema 15. KommyHuKauuy B MEHEIKMEHTE
2.BbinosiHeHUe 3aJaHUi 110 GOPMHUPOBAHUIO MPAKTHYECKOI0 HABBIKA
3¢} PeKTUBHOrO 00IIEHUS.

Teopernueckuu 0JIOK:

JIro6oe ob1ieHne, B TOM YHCIIE JIEJI0BOE, ITO, MPEXKJEC BCETO KOMMYHHUKAITHS.
KommyHwukarust (0T JIATHHCKOT0) — JieJaTh OOIIHUM, CBSI3BIBATHCS, OOIIATHCH.

B menemxMeHTe, KOMMYHUKAIUsI — 3TO OOMeH uH@oOpmaruei, Ha OCHOBE
KOTOPOTO PYKOBOJMUTEINH TMOJIydaeT HH(MOPMAIUIO, HEOOXOIUMYIO TSI TIPUHSITHS
pelIeHU U JOBOJAUT MPUHSTHIC PEIICHUS 10 PAOOTHUKOB (DUPMBIL.

Bunabl u ypoBHM KOMMYHUKAIIUU:

1. BHemiHre - KOMMYHUKAIIMHA MEXIy OpraHU3allusIMH U cpeoi (Hampumep,
C TOTpeOUTENsIMA — Yepe3 peKjiaMy; C TOCYyJapCTBEHHLIMHM OpraHamMud —
NUCbMEHHBIE OTYETHI, WHpopmarus 0o (UHAHCOBBIM BOIIpOCaM U JpyTrHUe
CBEJICHUA).

2. @opMaJibHbIE — ONPEACISIOTCS MOJUMTUKOM, NPaBWIaMU, JOJLKHOCTHBIMU
WHCTPYKIIUSIMH U OCYIICCTBIISIOTCS 110 GOpMaIbHBIM KaHaiaM. Jlensrcs Ha:

* Beprukansusie. Madopmalusi nepegaeTcsi ¢ OAHOTO ypOBHs Ha Jpyroil. B

CBOIO O4CpCaAb BEPTUKAJIBHBIC KOMMYHUKAIIUHU TOAPA3ZACIIAIOTCA Ha BOCXOIAIIINC U



HUCXOJSAIIIHE.

* TopuzoHrtanpHbie.  OCYLIECTBISIOTCA  MEXKAY  IOJpa3/ICICHUSMU.
IIpennaszHavaroTcst 111 KOOPAUHAIIUM UX AESITEIILHOCTH.

3. Hedopmanbabie. He cremyror oOmmM mnpaBuWjiaM OpraHu3alluid U
OCYILIECTBIISIIOTCS 110 He(OpMaJIbHBIM KaHajlaM, CyIIECTBYIOIIUM B CUJTY JIMYHBIX
OTHOLICHUM MEXy WICHAMU oprann3anuu. Kanamn pacripocTpaHeHus CIIyXOB.

4. BepOampHple (C WCIIOJB30BAaHWEM CJIOB) ©W HeBepOaibHbie (0O€3
HCIOJb30BaHUS CJIOB).

5. MexnnuHocTHble. OCYLIECTBIAIOTCS IIyTEM Nepenaadyd uaeu, (HakTos,
HAMEKOB, ONIYIIEHUM, BOCHPHUITUMN, UyBCTB U OTHOIICHUW OT OJHOTO JIUIA K
JpyroMy €  1LeJbl0 TOJYyYUTh B  OTBET  JKEJIAEMYIO  PEaKIHUIO.
Baxwneimmmu cocTaBiasroniuMu  3(PHEKTUBHOCTH JIESITEILHOCTU MEHEKepa |
NpeANPUHUMATENS SIBJISIFOTCSI OPTaHU3aTOPCKUE M KOMMYHHUKAaTUBHBIE KayecTBa,
T.€. €CTh yMEHHE OOIIAThCS, HPABUTHCA W yOexkaaThb. KOMMYyHHUKATUBHOCTH -
KaueCcTBO, HEOOXOAMMOE MEHEKEPY ISl YCICIITHOTO YIIPABIICHUS] OpraHu3aIuei.

O¢PdexTuBHAST KOMMYHHUKAIUSI — 3TO KOMMYHHKAIIUs, CHOCOOCTBYIOIIAS
JIOCTUKEHUIO 1IeJiell y4acTHUKOB oOmieHusi. OHa Tpeanojaraet BbISICHEHUE
CJICTYIOIIMX BOIIPOCOB:

* KakoBbI cpejicTBa KOMMYHHUKAIIMA U KaK MPaBUJIBHO WUMHU MOJIB30BaThCS B
poIiecce OOIICHMS;

» Kak mpeogonerr KOMMyHUKaTUBHBIE Oapbhephl U ClieiaTh KOMMYHUKAIIUIO
YCIIEIIHOM.

Bonpocs! 111 NOATOTOBKHA K CEMUHAPCKOMY 3aHATHIO:

1. JaliTe MOHITHE KOMMYHHKAIIUH.

2. Kakue cymecTByr0T BUIbl KOMMYHHUKALIUNA?

3. Yrto Takoe 3¢ peKTUBHAST KOMMYHHUKAIIUS?

4. CynHOCTh KOMMYHHUKAIIMOHHOT'O MpoI1iecca.

5. DTanbl KOMMYHUKAITMOHHOTO MpOoIIecca.

6. B uem cyniHocTb 1irymMa U 0OpaTHOM CBsI3U JJIs TIpoliecca KOMMYHUKAITUU B
opra’Hu3ainuu?

7. OxapakrepusyiiTe  mpoOJieMy TNPOTHUBOpPEUYHMsST ©  COrjacus B



KOMMYHUKAIIMUOHHOM IIPOLIECCE BHYTPU OpPraHU3aIiun?
8. OnuumTe METOAbl, KOTOPBIMH MOTYT BOCIIOJIb30BaThCSl PyKOBOJUTEIH IS

COBCPHICHCTBOBAHUS CBONX MCIKIMYHOCTHBIX I/IH(i)OpMaI_[HOHHBIX KOHTAKTOB?

IIpakTueckoe 3ansaTue Nel6

Tema 15. lesioBoe 001IeHME

enns 3aHATHSA: U3YUYUTh HOHITHE «KOMMYHHMKALUW», OHATH €r0 CYIIHOCTh
U acrekThl. OnpenensiTe NOHATHE «MHPOPMALUD» U «OOMEH HHPOpPMALIUEID).

B xone 3aHATHS IUTAaHUPYETCSl BBICTYIUIEHHE CTYAEHTOB C pedeparamMud MO
CJICTYIOIIMM TE€MaM:

1. YnpaBnenueckas undopmanus u e€ poib B MEHEIKMEHTE.
2. KoMMyHHKanMOHHBIE ITPOLIECCH] B OpraHU3aLHSIX.
3. CoBpeMeHHbIE CPe/ICTBA KOMMYHUKAIIUU B MEHEKMEHTE.

4. [yt ymyuineHus cuCTeMbl KOMMYHHUKAIlMi B COBPEMEHHOUW Qupme.
Teopernueckuii 0J10K:

CoBpeMEHHBIN  yIPABICHYECKUH TMPOIECC OCHOBAaH Ha ITOCTOSHHOM
po(eCCHOHAIIBHOM OOIIEHUU PaOOTHUKOB Pa3HBIX YPOBHEN: JOKHOCTHBIX JIUI] C
MOJYMHEHHBIMH, KOJUJIETAaMH, PYKOBOACTBOM, CMEXHHUKaAMH, NapTHEPAMU MO
OuzHecy W Ap. PykoBoauTenu M COELUAIMCTBI HAa PA3IMUHbIE BHUJBI JIEJOBOTO
OOIIIeHUsT pacXoayloT B cpeaHem a0 80 MpOIIEHTOB CBOEro pabodero BPEMEHH.
Eciu nenoBoe oOmIeHME HaJaXXEHO TIUJI0XO, PEIIEHUsT MOTyT OKa3aThCs
OIIMOOYHBIMH, JIOJAU MOTYT HEBEPHO MOHUMATh, YEro OT HHUX XXAYT, a OT 3TOrO
MOTYT YXYAUINUTHCS MEXIJIMYHOCTHBIE OTHOIIIEHMUS.

JlenoBoe oOlIeHHE — TIPOLECC YCTAHOBJIEHUSI U PA3BUTHSI KOHTAKTOB MEXKIY
JFOJIBMH, TOPOXKJIAEMbI MOTPEOHOCTSIMH COBMECTHOM J€SITEIbHOCTH; OOMEH
nHdopmare, 3HaAYUMOM Ui Y4YaCTHUKOB oOmieHus. B aemoBoM oOmeHuu
NpeaAMETOM OOIIEHUs SIBJISIETCS JIeJI0, ONPEAENEHHBIA BHUJ JIESITEIBHOCTH,
CBSI3aHHBIM C MPOU3BOJACTBOM Kakoro — JUOO0 TipojaykTra. CyOBbEeKThl OOLICHUS —
COTPYIHUKHU OpTraHU3aIUN, MEHEIKEPHI.

OCoOGEHHOCTH JIeI0BOr0 OOIICHHUS:

1. ITapTuép B nemoBoM OOIIEHWM BBICTYIIACT KaK JIMYHOCTh, 3HAUMMAS IS
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CyOBeKTa;

2. O6uaronmxcs JroJed oTIrndaeT B3auMOIIOHUMAaHKE B BOIIpOCax Jena;

3. OcHoBHas 3aj1a4a AEJIOBOTO OOIIEHHUS — IMIPOJIYKTUBHOE COTPYAHUYECTBO.

MeHeKMEHT - 9TO cepa 4eT0BEYECKOU AeSITeIbHOCTH, IJIe OOIIEHHUE UTPAET
OIPEACISAIONIYI0 poJib. OT TOro, HACKOJIBKO TPaMOTHO IIOCTPOECHO OOIIECHUE,
3aBUCHUT PE3yJIbTATUBHOCTh IIEPErOBOPOB, CTCNEHb B3aUMOIOHUMAHUS C
nmapTHEpPaMH, COTPYJIHUKAMH, YyIOBIETBOPEHHOCTh PAOOTHUKOB CBOUM TPYIOM,
MOpaJbHO — TICUXOJIOTMYECKWH KIMMar B opranu3anuu. [IpakThudecku Bce
npoOJieMbl OM3HECA TEM WM WHBIM 00pa30M CBSI3aHBI C OOIMIEHUEM — ITPOIIECCOM
nepelayn  Muaeu, MbICIeHd, YyBCTB, JOBEACHHUS HX 0 IIOHUMaHUS JPYTUMU
JIFOJTBMH.

HckyccTBO TIOBCEIHEBHOTO KUBOTO OOIIEHUSI C JIIOJIbMU — OpTraHUYecKas
4acTh NpopheCcCHOHATBHON KBATU(PUKAIIUN MEHEIKEepa.

JIBe ocHOBHBIE (hDOPMBI JEIIOBOTO OOIICHUS:

1. OnocpenoBanHoe (KocBeHHOE). Uepes mocpeTHUKOB, 1o Tejaedony, (akcy,
MOCPEJICTBOM OOMEHa TeJerpaMMaMu (AE€JIOBbIE MNHCbMa, PaCHOpPsAUTEIbHAs
JIOKyMEHTAaIus, Teae(OHOTPpaMMBI, TOKJIAIHBIC U OOBSICHUTEIIHFHBIC 3AITHCKH).

2. HenocpencrtBenHoe (koHTakTHOeE). IIpom3BOACTBEHHBIE COBEIIAHUS,
JICJIOBBIE Oecelbl, TePEroBOPhI, BCTPEUM IS OTBETOB Ha BOIIPOCHI, ITyOJTMYHBIC
BeICTyIUICHHsA. HenocpeacTtBeHHoe oOmeHHe w#WMeeT OoJibIlle JOCTOHMHCTB,
MOCKOJIbKY 00€CHeUMBaeT MNPsSIMOE BOCHPUATHE NAPTHEPOB U HX IIOBEJICHUE.
[IpumenstoTCs 1Ba BUIa KOMMYHUKAIWI: BepOaTbHbIE (peUeBbie) U HEBEPOATHHBIC
(>xecThl, MUMHKA, TEMOp roJioca u Jp.).

JlenoBoe oOIIeHHE — TIPOIECC YCTAHOBIICHUS M PA3BUTHSI KOHTAKTOB MEXKITY
JFOJIBMH, TIOPOXKIAEMbBIH TMOTPEOHOCTSIMH COBMECTHOM JESITeIbHOCTH;, OOMEH
nHdopMaren, 3 HAYUMOM JIJIs1 y4aCTHUKOB OOIIICHUSI.

OT yMeHHUsI MEHEKepa BECTH OeceIbl 3aBUCHUT YCIeX Jiea.

JlenoBast 6ecema — 310 hopMa JIMYHOCTHOTO OOIICHHS, MPEAIIoJiararoias
0OMEH B3aUMHBIMHM TOUYKAMH 3PEHHSI, MHEHUSMU, WH(POpMAIMEl, HalpaBIeHHas
Ha pelieHne TOH WM HHOU MPOOIEMBL.

VYcoBust npoBeieHUsT OeCebl:



1.
2.
3.

YMeHure 3auHTepecoBaTh COOCCETHHKA.
Cosmaaune atMocdepbl B3aUMHOTO YBKCHUS U JOBEPHUSI.

HckycHoe ncnosib30BaHue B Oecelie METOA0B YOKIeHUSI U BHYIIICHUS.

I[@J'IOBI)IG HMHIWBHUAYAaJIbHBIC 6CCC,Z[I>I ACIATCA Ha ABC I'PYIIIIBI:

1.CBoGoiHBIC U IIeJIeHaNpaBJICHHbIE Oecelbl C JBYCTOPOHHUM OOMEHOM

nHbopMalel, mpoxosne 6e3 CrieualbHON MOATOTOBKH.

2.

CHCI_II/Ia.]'IBHO II0ATOTOBJICHHBIC N PCTIIAMCHTHUPOBAHHBIC 6CCGI[I)I.

JIrob6ast nenoBasi 6ecena COCTOUT U3 TPEX ITAIOB:

1.

[TogroroButeneHblii. B Hero BXoasaT omnpeneneHue 3agad Oecedpl U

COCTaBJICHUE €€ IJIaHa, YCTAaHOBJICHUC BPCMCHHU U BBI60p MCECTa IIPOBCACHUS.

2.

Os3nakomurenbHblii. Ha 3TOM 3Tare mnpeoaosieBaeTcsl MCUXOJIOTHYECKUN

Oapbep U ycTaHaBJIMBaeTCs aTMocdepa n1oBepus.

3.

0 9 N kAW =

OcHoBHoOM. Bxitouaet B ce0s1 Tpu 4acTu:

. BBoziHast — BOIpOCHkL, BO3paKEHUS,

1
2.
3

OcHOBHas — JOKa3aTEILCTBA, BHIBOILI,

. 3aKJIIOUYUTENBHAs — PEIICHUSL.

BOI[pOCbI AJIA IMMOATOTOBKHA K CEMMHAPCKOMY 3aHATHUIO!

. JlenoBoe o0IIeHNe U ero 0COOCHHOCTU?

. HazoBute u naiite xapakTepucTuky Gpopm oOIIeHHs.

. Kakyto posb B ynpaBiieHUECKOH IESITETbHOCTHA UTPAET JeJI0BOE oOIeHue?
. Uto Takoe cniop? Buasl cnopa.

. JlenoBas dTHKa U €€ IPUHLIUIIBL.

. YcioBus npoBeA€HUs J€JI0BOM Oecenbl.

. DTarbl 1e710BOI Oecebl.

. 3Ha4YeHUE MPE3EHTAIIMU B MEHEPKMEHTE.

IIpakTuyeckoe 3ansarTue Nel7

Tema 17. CTpecc u ynpaBjeHHe CTpecCaMHu B AeSITeIbHOCTH MeHeIKepa.



Oﬁcyﬁcz{eﬂne INHUCBbMEHHBIX pe([)epaTOB Ha TEMY. «Bausinue CTPECCOB HA MOBEICHUE

U 3/10POBbe COTPYAHHUKOB», «CTpecc- MeHeTKMeHT»

Teopernueckuil 0JIOK:

Ctpecc — 0co00€ MCHUXOJIOTUYECKOE COCTOSIHME, MpPU KOTOPOM YEIOBEK
MEPEKUBACT CUIIbHOE HAIIPSIKEHUE.

DaKTUYECKU CTpecC MPEACTABISAET cOOOM peakiMio OpraHu3Ma, BbI3BAaHHYIO
HEOOBIYHOM CcHUTyallMeld, KOTOpash BBIXOAUT 3a IPEAebl TOrO, YTO IPUBBIYHO.
[ToaToMy He cToUT OOSTBbCA CTpecca, OH SBIISIETCA €CTECTBEHHOM pPEaKIUei.
OnacHOCTh MPEJICTABISIET HE CTOJBKO CTPECC, CKOJbKO HEYMEHHE C HHUM
CIIPaBJISITHCA.

He3naunrensHble cTpecchl HEM30€XKHBI U OE3BpPEIHBI, UYpE3MEPHBIE CO3AIOT
MpoOJIEMBI 1J1s1 JIFOJIEN U OpraHu3aIyi.

Ctpecc UMeeT KOHKpPETHBIE NPOSBICHMS], B OOJBIIMHCTBE CIIy4aeB OHU UMEIOT
WHAMBUAYyalbHbIA XapakTep. HOo MOXXHO BBIIENIUTH psifi NPU3HAKOB, 110 KOTOPBIM
MO>KHO OMPEEIIUTh, YTO YEJIOBEK HAXOAUTCS B COCTOSIHUM CTpEcca:

1. HEBO3MOXKHOCTh COCPEIOTOUYUTHCS;

2. CIIUIIIKOM YacTbhI€ OIIMOKH;

3. yXyALIEHUE TTaMsITH;

4. yacToe BOBHUKHOBEHHE YyBCTBa yCTaJIOCTH;

5. CUIIIKOM OBICTpas peyb;

6. 4JacTele OONM B TOJOBE, CHOMHE, B OOJIACTU >KEIyJKa, HE HMEIOIIUE
OpPraHUYECKON MMPUYNHBI (HE BEI3BAaHHBIE KAKOU-IMOO OOJIE3HBIO);

7. nOBBILIEHHAS! BO30YAMMOCTb;

8. OTCYTCTBHE yJIOBIETBOPEHUS OT PabOThI;

9. moTtepst 4UyBCTBA IOMODPA,;

10. yBennueHne KOJIMYECTBA BHIKYPUBAEMbBIX CUTAPET;

1 1. mpucTtpacTre K aJIKOTOJIbHBIM HAIIUTKaM;

12. mocTosiHHOE OIIYIIEHUE HEJI0CIaHUs;

13. m1oxoi anmneTur;

14. HEBO3MOKHOCTh BOBPEMSI 3aKOHUUTH PadoTy.



EcrecTBeHHO, y 4enoOBEKa, HAXOAAIIETOCS B COCTOSIHUM CTPECCA, HE HOJKHBI
HaOIIOaThCSl BCE ATU CUMITOMBI, BCETO HECKOJBKUX W3 HUX JIOCTATOYHO, YTOOBI
3aI10/103pUTh JIOCTATOYHO CEPhE3HBIE MPOOIIEMBI.

BeLIensroT nsaTh pa3sHOBUIHOCTEN cTpecca:

1. DU3MOIOTUYECKHIN CTPECC BBI3BIBACTCS YPE3MEPHBIMHU (PU3UUYECKUMU
Harpy3Kamu, HEJIOCHIITAHUEM, IIIIOXUM HEPETryISPHBIM TUTAHUEM.

2. TlcuxoJIOTMYECKHII CTpecC B KA4eCTBE OCHOBHOW TIIPUYUHBI HMEET
HEOIaronpusTHHIE, (dbpycTpupytoiue, TO €CTh CBSI3aHHBIC C
HEYJIOBJIETBOPEHHOCTHIO OTHOLIEHUS C OKPY/KAFOIIMMHU.

3. OMOLMOHAJIBHBIN CTPECC BBI3BIBAETCSI CIUIIKOM CHUJIBbHBIMUA YyBCTBaMH. OH
BO3HHUKAET B ONACHBIX, YIPOXKAIOUINX CUTYyalUsX, KOTJa YEJIOBEK IMOABEPracTcs
CMEPTEIILHON ONaCHOCTH WJIM €My T'PO3UT yTpaTa Yero-TO OYE€Hb BaKHOI'O: MOXKET
BO3HUKATh U B PE3YJIbTATE CIUIIKOM HEOKUJAHHOTO PAJIOCTHOTO COOBITHSI.

4. ndopmallmoOHHBIM CTpEecC — 3TO pe3yJbTaT TOrO, YTO B PACHOPSKEHUU
YeJIOBeKa MMEETCSl CIMILIKOM MHOro Wiu majio uHpopmauuu. B oboux ciayyasx
NPUHSTHE PELICHUsS] OKa3bIBAETCSl KpalHE 3aTpyJAHUTEIbHBIM: IIPU HEJIOCTATKE
HH(QOpMAlUM  BO3HUKAIOT  HEONPEJIEJICHHOCTH  BBICOKOM  CTENEHH, P
nepen30bITkeE HH(POPMAIIMA HMMEETCSl CJIUIIKOM MHOTro (akTOpoOB, KOTOpPHIE
HEO0OXOAUMO YYUTHIBATh MPU NPUHSITUN PEIICHUN.

5. YrpaBJIEHYECKUN CTPECC BO3HUKAET B CBSA3U C TEM, YTO OTBETCTBEHHOCTH
3a IPUHUMAEMOE PELICHUE OKA3bIBACTCS CIUIIKOM BBICOKOI.

MoOXXHO BBIACIUTH P (PAKTOPOB, YBEIUYHUBAIOIIMX  BO3MOXXHOCTH
BO3HUKHOBEHUS cTpecca. Bo3aelcTBUs HE BCeX U3 HUX MOXHO M30eXaTh, HO €CIU
pykoBoauTenbp OyAeT 3HaThb O TOM, YTO IIPUBOJMUT K CTpPECCY, OH CMOXET
OpraHu30BaTh pabOTy TaK, YTOOBI MAKCUMAJIbHO YMEHBILINUTH UX BO3/ICHCTBHE.

1. K crpeccy mnpuBOISIT OCOOECHHOCTH TPYHOBOrO mpoliecca (BBICOKHE
Harpy3kyd, TpeOyrolue KOHIEHTpalluu YCWJIHMH, OJHOOOpa3ue  paboThl,
HEOOXOJIMMOCTh BBIIOJHUTH MHOYKECTBO CaMbIX Pa3HOOOpa3HbIX NEHCTBUM, U3-3a
YEero MOBBIIIAETCS TEMI AESITEIbHOCTH, OTCYTCTBUE BPEMEHHU JJI OTJbIXa - BCE 3TO
YacTO NPUBOJIUT K (PU3UUECKOMY U MICUXUUECKOMY UCTOIICHUIO).

N3b6exaTe 3TOro momoraeT pasymHasi opraHu3aiys Tpyaa, MPU KOTOPOU



pabOTHHUK HE MEPETPYIKAETCS, a NEPUOABI PaOOThl NEPEMEIIMBAIOTCS C OTABIXOM.

2. CaumkoM BBICOKasi OTBETCTBEHHOCTD, BO3J1aracMasi Ha pyKOBOJUTEIIST WIIN
paboTHuka (C AaHHBIM (AKTOPOM MOXKHO CHPABUTHCS MOpPHA  [MOMOIIMU
IICUXOJIOTUYECKNX METOJIOB - JIOASAM CBOWCTBEHHO IIPEYBEJIMYHUBATH OMACHOCTHU U
HEOOpAaTUMOCTh KaKUX-TO HEOPHUATHBIX COOBITUM, 3TO CJEAYET YYUTHIBATh).
Cnegyer NOMHHUTH, 4YTO 0e3 OHMIMOOK HE OOXOAUTCS HHU OJIMH YEJIOBEK, a
COBEPIIEHCTBO HEJOCTHKUMO. Jlake pyKOBOJIMTEIH, JOCTUTINE CAMBIX BBICOKHX
JIOJDKHOCTEHN, coBepiiaiiv oOku. [loaToMy rmaBHOE COCTOUT HE B TOM, YTOOBI HE
JIOMYCKaTh OLIMOOK, & B TOM, YTOObI BOBpPEMSI MX MPU3HABATH U NPUJIAraTh yCUIIUS
Uil X ucnpasieHus. Eciau cpencrtBa caMOBHYLIEHHUsI HE IIOMOTArOT, W CTpax
rnepea  OIMOKOM OCTaeTcs OYeHb CWJIBHBIM - HEOOXOAuMO oOOpamiarbcs K
IICUXOJIOTY .

3. HeOnaronpusitTHass MopajibHasi arMoc(epa B KOJUIEKTHUBE (Ka)KE€TCs, 4YTO
paboTa HJIET CBOMM 4YEpenoM, Bce OOSI3aHHOCTH pPAOOTHUKHU BBINOIHSIOT
HOpMainbHO). OnHako KadyecTBO pabOThl BCE-TaKM HE3aMETHO CHUIKAETCH.
[IpyurHa B TOM, YTO OTHOUIEHUS B KOJUIEKTUBE KOH(DIMKTHBIE, COTPYIHUKH HE
TOJIBKO HE IOMOTAI0T, HO U CTPEMSATCS] HE3aMETHO HAaHECTH yIepO Ipyr Ipyry.

B HEKOTOpBIX Opra’Hu3anusax pPYKOBOJMUTEIM HAMEPEHHO CO3JAIOT TaKHUE
yCJIOBUSL pabOThI, B KOTOPBIX COTPYAHUKH JIOJKHBI CONEPHUYATH JIPYT C APYTOM.
NnHorna sto nemaercst jisg TOTO, YTOOBI OTBJIEYb BHUMAHHE MOAYUMHEHHBIX OT
HEJOCTATKOB  CaMoOro pykKoBoauresds. B NmocTpoeHMM  OTHOLIEHWM  Ha
COINEPHUYECTBE €CTh CMBICJ, COPEBHOBATEIBHOCTh — CHMJIBHBIM MOTHUB JUIs OoJiee
BBICOKHMX JIOCTVKeHUI. Ho paHO iy mo3aHO 3Ta cucTeMa NPUBOJNUT K YTOMIJIEHUIO
Y UCTOILIEHUIO PaOOTHUKOB, T.K. B COCTOSIHUA OOPHObI HE MOYKET KUTh TJITUTEIHLHOE
BpEMsI HU OJIMH YeJIOBEK. B Takol cuTyanuu moOeXaaeT caMblii BBIHOCIUBBIN, HO
M OH BCKOpE€ HA4YMHAET CHaBaTb CBOM IIO3UIMHM. OTO HE O3HA4aeT, 4YTO OT
COPEBHOBATEJIIBHOCTH CJIEYET OTKa3bIBaThCs. 3aaya pyKOBOJUTENS - 00ECEeUUTh
pa3yMHBIIT KOMIIPOMUCC MEXIY 2-Msi KpartHOoCcTaMHU. [71e MOKHO OOOUTHUCH 6e3
COIIEpHUYECTBA, 0€3 HETO HaJ0 OOXOIUTHCS.

4. CrnuimkoM Majasi Harpy3ka, BBI3bIBaIOIIasi O€CIOKONCTBO, (pyCTpaIuio u

YyBCTBO O€3Ha/e’)KHOCTU. PabOTHHK, HE MOTyYaroniuii paboThl, COOTBETCTBYIOIIEH



€ro BO3MOJKHOCTSIM, HAYMHAE€T COMHEBATbCSI B COOCTBEHHOW LIEHHOCTU U
MIOJIOKEHUHU B OpPraHW3allMK, OLYIIAET ce0sl HEBO3HAIPaXKICHHBIM.

5. bonee ckpbITOM NPUYUHOMN CTpecca ABJISAETCS KOH(MIMKT poJieil, BO3SHUKAET,
KOrja K pabOOTHUKY MPEIbSBISIIOTCS MPOTUBOpPEUMBBIE TpeOoBaHMs (IIpoAaBell
MOJIy4yaeT 3aJJaHhe pearupoBaTh Ha MNPOCHOBI KJIMEHTOB U OJHOBPEMEHHO JIpYyroe
yYKa3aHue€ — HAIOJHATH MOJIKK ToBapamMu). OOBIYHO TaKasi CUTyalusl CKJIaJIbIBA€TCS
B pe3yJIbTaTe HapYILICHUs NPUHIMNA €ANHOHAYAJIUSA: 2 PyKOBOJUTEISI MOTYT J1aTh
pabOTHUKY TMpOTUBOpeUMBbIe YyKa3zaHus. KoOHQIUKT posneli BO3HUKaeT B
pe3yJibTaTe pa3auuuil MeXJIy HOpMaMH He(DOPMAIBHOU TpPYIMIbl, K KOTOPOM
MIPUHAJICKUT paOOTHUK M TpeOOBAHUSIMU (POpMaIbHONM OpraHU3aluU (YEI0BEK
X04YeT OBbITh TPUHATHIM TPYINOH M B TO K€ BpEMsl CTPEMUTCS CJEI0BaTh
TpeOOBaHUSIM PYKOBOJICTBA — UyBCTBYET HAIIPSLKEHUE U O€CTIOKOMCTBO).

6. IIpnunHa, TPOTUBONIONOXKHASA 5. 3aKIIFOYAETCSI B HEOIIPEACICHHOCTH POJIEH
(cutyanusi, Korjga paOOTHUK HE YBEPEH B TOM, UTO OT HEro OKHUJAIOT), 3/1€Ch
TpeOOBaHUsI HE MPOTHBOPEUYMBHI, 4 YKIIOHUYUBBI U HeollpeneneHHbl. Ecnu yenosek
HE 3HAET, YTO OH JOJDKEH JejaTh, KaK JOJDKEH JieNaTh, KaK ero JeHUCTBUsL OyayT
OLIEHEHBI — BO3HUKAIOT OECIIOKOMCTBO U TPEBOTa.

7. IlpuunHa Hepenko: HEHWHTEpecHas, OJHooOpa3Has pabora. Jlroaw,
UMerolme 0ojee HMHTEPECHYI0 paldoTy, MPOSIBISIOT MEHbIIE OeClOKOWCTBa M
MEHee IOJIBEPKEHBI (Pu3nueckuM HenomoraHusM. IloHsiTue uHTEpecHO padoThI
BCErjga OTHOCUTENBHO. TO, UTO MHTEpECHO 1-My 4YenoBeKy, OyJeT HEHMHTEPECHO
JIp., CIEA0BATEILHO, TP Pa3pEeLIEHUH CTPECCOBOU CHUTYyallMd HE CTOUT UCXOIUTh
W3 [ITaMIIOB.

8. CTpecc MOXKET BO3ZHUKHYTh KakK CJIEACTBUE MIOXUX (PU3UYECKUX YCIOBUUI
(10X0€ OCBEIIEHHE, CIMIIKOM HU3Kasi WM BbICOKas TeMIEparypa, Ype3MEepHbIN
IIyM).

Ctpecc MOTYT BbI3BaTh 2 TpyIIbl (haKTOPOB:

1. Opranu3zalMoOHHBIEC: MOBBIIICHHbIE TPEOOBAaHUS K JIMYHOCTH; JIMIMUT
BpEMEHHU; pacuiipeHue (ppoHTa padoT; BHEAPEHUE HOBOBBEICHUM; HEMHTEPECHAs
padoTa; TPOTUBOPEUMUBOCTD, MPEIBIBISIEMBIX K paOOTHUKY TpPeOOBaHUI; IJIOXHUE

dbuzmueckue  ycimoBusi ~ pabOThl;  HEMPAaBWIIBHOE  COOTHOIICHUE  MEXKIY



MOJTHOMOYMSIMU U OTBETCTBEHHOCTHIO;, IUIOXHME KaHallbl oOMeHa WHdOpMalueil.
[IpuunHbl cTpecca pyKOBOAUTENEH: HEXBAaTKa KBATU(PUIITMPOBAHHBIX PAOOTHUKOB;
3aTpaTbl BPEMEHUM Ha JWYHYIO OO0paboTKy wuWH(OpMaluW; 3aMblKaHUE BCel
nHdopmaruu Ha cede; padoTa BCICMYIO C OOJBIITUM PUCKOM U JAp.

2. JIn4HOCTHBIE: CMEPTh OJIM3KOT0; CBaIL0a (pa3Bo); YBOJIbHEHHE C paOOTHI;
00JIe3Hb; CEKCyaIbHbIC 3aTPYJAHEHUS; MEPEX0] Ha COBPEMEHHbBIN WU MHOWU BU]I
paboThl; KpymnHasi IiepecTpoiika B OuszHece (CIMsSHUE, peopraHu3aIysl,
OaHKPOTCTBO); MOTEPS, BIIOXKEHHBIX B OaHK CPEACTB U JP.

Bce mroau oTmyaroTcs Neuxo(@u3nOJIOTHYECKUMH XapaKTEPUCTUKAMU: OJTHU
MOTYT BBIJIEPKUBATh OOJbIINE MNEPErpy3KU JIUTEIIBHOE BpEMsl, aJlalTUPYSACh K
CTpeccy; Apyrux HeOOJIbIasl JONOJIHUTENIbHAS HAarpy3Ka BEIOUBAET U3 KOJIEU; €CTh
JIIOU, KOTOPBIX CTPECC CTUMYJIHPYET, MOOMIM3YeT, OHU MOryT paboraTh C
MOJIHOM OTJaueii MMEHHO B YCIIOBUSIX cTpecca. Kak NMCHUXOJIOTUYECKOe SIBJICHUE
CTpeCC MNOANAETCS YNPABISIFOIIUM BO3JECUCTBUSM. DOJIBIIMHCTBO CTPECCOB B
JKU3HU Y€JI0BEKa MHUITUUPYETCSI UM CaMUM.

OnHo U3 cpeAcTB M30ekaTh CTpecca — yXOJ OT CTPECCOBOM CUTyallMHU ITyTEM
OTJbIXa - AKTUBHOW JESITEIbHOCTH, MCKIIFOYAIOLIEH MBICIIbL O NPUYMHE CTpecca;
MEepPEeKII0YCHNEe BHUMAHUS HAa UHbIE, HE UMEIOIINE OTHOIIEHHUE K CTpecCy OObEKThI
(pp1Oanka, TUIaBaHUE, NPOTYJIKHU MO JIECY, PUCOBAHUE, BA3aHUE, T€ATPhI, My3€U U
JIpyTHE NIPOTUBOCTPECCOBBIE MEPOIIPHUATHS).

MeTtonbl 60pHOBI CO CTpEcCaMu Y pYKOBOJIUTEIICH:

* JIEJIETUPOBAHUE TTOJTHOMOYHNH;

* aHAJIN3 CTPECCOBBIX CUTYAIIUH;

* YCTAaHOBKA €XEIHEBHBIX I1I€JIEd M MOPHUOPUTETOB BBINOJIHEHUS 3aJIaHUIA;
BBISIBJICHUE IPUYHH, IPUBOISIINX K CTPECCY;

* 00IIIEHHE C KOJUIEraMu, JIp. paOOTHUKAMU, MOCETUTEIISIMHU;

* 6ecenpl 110 TeIeOHY C MPUSTENSIMU U BCTPEUH C JPY3bsIMU (BHE pabOThI);

* (uzMUecKue O3/I0POBUTEIbHBIC 3aHATHUS, TEPEKIIOYCHUE Ha AaKTHUBHBIN
OTZIbIX (BHE palbOTHI);

* CJIEJOBAaHHE ONTUMAIBHOMY pACHOpSAKY JHA Ha paboTre HW J0Ma;

CaMOYCTpPAaHEHHE OT CTPECCOBBIX CUTyaluld (BPEMEHHBIM OTIIyCK, IEpEepbIB Ha



pabote) u ap.
OOmme pekoMeHAAIMU: COOIIOJACHUE TMPABIJILHOTO pEeXHUMa ITATAHUS,

buznyeckue ynpaxHeHusl, JOCTH)KEHHE OOIIIEro paBHOBECHSI B )KU3HU.

Bonpocs! 1isi IOATOTOBKH K CEMHMHAPCKOMY 3aHSATHIO!
1. [aiiTe onpeneneHue MOHATUIO KOH(PINKTA B OpraHU3aINH.
HazoBute ocHOBHBIE NPUYMHBI KOH(PIUKTA B OpraHU3aluU

Kakue tunbl KOH(IMKTA BBIJCISIOT?

el A

[lepeuncnure oTpULIaTEIBHBIE U MOJIOKUTEIIbHBIE TTOCIIEACTBUS KOH(PINKTA B
OpraHu3aIvu.

Kakune ypoBHU KOH(IMKTAa MOYXHO BBIICTUTH B OpraHU3aIun?

HazoBute ocHOBHBIE 3Tanbl Ipoliecca yIpaBICHUs KOHPIUKTOM.

Uto mpeAcTaBIISIIOT COOOK OCHOBHBIE METO/IBI Pa3pelIeHUsI KOH(PIUKTOB?
Yro npexncraisieTr coOou crpecc?

HazoBuTe OCHOBHBIC BHUABI CTPECCA.

= Y © =2 o W

0. CnocoObl, MO3BOJISIIOIINE CIIPABUTHCSI CO CTPECCOM.
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1. Manbmuna, H. A. MenemxmenT : yueobnoe nocodue misg CIIO / H. A. Manbummna. — 2-¢
u3n. — Capatos : [IpodoOpazoBanue, Aii [1Tu Op Meaua, 2018. — 100 c. — ISBN 978-5-4486-0354-
9, 978-5-4488-0199-0. — Tekct : 21eKTpOHHBIA // DnekTpoHHO-OmOMMoTeuHas cucrema IPR
BOOKS : [caiir]. — URL: http://www.iprbookshop.ru/76994.html. — Pexum pgocryma: mis
aBTOPU3UP. MOJIb30BATENEH

2. Jlanmuna, C. H. MHdopMaioHHbIe TEXHOJIOTUN B MEHEI)KMEHTe : yueOHoe nocobue s CI1O /
C. H. Jlanmmmna, H. U. Tebaiikuna ; nox pegakuueit B. B. [Tonkosa. — 2-e u3n. — Capartos,
ExatepunOypr : [IpodobpazoBanue, Ypanbckuii ¢penepanbHbiil yausepcuret, 2019. — 83 ¢. — ISBN
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3.Hpauena E.JI., FOnukoBJI.U. Menemxment.- M.: OULl «Akanemusi», 2016

JonoiHuTeILHAS JIUTEpaTypa:

1. MenemxMeHT : npakTukyMm / MunuctepcTBo o0pa3oBanus u Hayku Poccuiickoit denepauuu,
denepanbHOE  TOCYJAapCTBEHHOE  AaBTOHOMHOE  OOpa3oBaTelbHOE  YUYPEXKACHHE  BBICIIETO
npodeccuoHanabHoro obpasoBanusi «CeBepo-KaBkasckuii (enepalbHbli YHUBEPCUTET» ; aBT.-COCT.
JLU. T'opbenko, O.A. bopuc. - Crasponons : CKOVY, 2016. - 132 c. : Tabn. ; To xe [DneKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=459095.
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