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Conepxanne

TTorsiTre TpockTa. [1pn3HakA npoekra. Kiaccsl, TUIBI U BUABI NPOEKTOB.
BHemHss cpelia MpoeKTa — ero OKpy>keHue. bimkHee U 1anbHee OKpYKEHHE
poekTa. BiusHue OKpy)KeHHs Ha pa3HbIE THUIIBI IPOEKTOB. BHyTpeHH:s
cpeda mpoekra. XapakTepUCTHKa YYaCTHUKOB IPOEKTa M MX (YHKLUHH.
[Tonsatue uenelr mpoekra. Buael meneil mpoekrta, TpeOOBaHUS K LM,
npouecc ux onpenenacHus. CTpyKTypa IpOeKTa, TUIIbI CTPYKTYPHBIX MOJEIeH
npoekta. Chepbl NMpUMEHEHHUs] CTPYKTYPHBIX Mojeneil mpoekrta. [lonstue
JKU3HEHHOrO MKJIa npoekra. Paspl npoekra. MecTo mpoeKTa B )KU3HEHHOM
LMKJIE OpraHu3alluy U )KM3HEHHOM IuKie u3aenusd. Oomas cxema npoiecca
yIpaBiI€HUS IPOEKTaMH. MeToasl M CpENCTBA YIPABIEHUS INPOCKTAMHU.
O¢ddexkTuBHOCTP TPUMEHEHHS pPA3NIWYHBIX METOAOB IMIPH  YIIPABICHUHU
IIPOEKTaMU pa3iauYHbIX TUIIOB. COBPEMEHHBIE NPOrpaMMHBIE CPENCTBA,
HCIIOJIb3YEMBIE B YIIPABICHUH IPOEKTAMH.

dopmupyemsbie
KOMIIETECHIIUHU

IIK-7 CnocobHocTh co3maHus (MOAU(UKAIIMH) W COMPOBOXKICHUS
MH(OPMaLMOHHBIX CUCTEM HCO), aBTOMATU3HUPYIOIIUX 33134
OpPraHHU3aI[MOHHOTO YIPAaBIEHUS H OH3HEC-TPOIECCHl B OpraHU3aIUsIX
pa3auYHbIX (GOpPM COOCTBEHHOCTH C IICNBIO TOBBIMICHUS 3(PPEKTUBHOCTH
JIeITeIbHOCTH OpraHu3aluii - mojib3zoBarenen MC

[1K-12 cnocoOHOCTh K 3()(HEeKTUBHOMY YIPaBICHUIO pabOTHI MEPCOHAIOM, K
MOBBIIICHHIO TTPOQeCCHOHANIN3MA TIEPCOHANIA, K OpraHu3auu 3(pPeKTUBHOTO
B3aMOJICUCTBHUSA

Pesynbrarsl
OCBOEHUS
JUCLUTUTMHBI
(Mozyms)

Koa komnerennuu IK-7:

3HaTh: METOAMKY co3JaHud  (MOAU(UKALMU) U  CONPOBOXKJICHUS
uHpopmannonHeix  cucreM  (MC),  aBromartusupyrommx — 3aj1add
OpPraHM3al[MOHHOTO YIPAaBJIE€HUS M OU3HEC-NPOIECCHl B OpraHU3aLUsIX
pa3nu4HbIX (OpM COOCTBEHHOCTH C L€NbIO MOBBIMIEHUS 3()()EKTHBHOCTH
JeSITeIbHOCTH OopraHu3aiui - nonb3osareneit UC.

YMerb: co3naBath (MOAUGMUIMPOBATH) U COMPOBOXKIATh MH(POPMAIIMOHHBIE
cucreMsbl (MC), aBTOMaTU3UPYIOMINX 33/1a4M OPTaHU3AIIMOHHOTO YIIPABJICHUS
U OM3HEC-TIPOIeCChl B OpraHM3alusAX Pa3IUYHBIX (OpM COOCTBEHHOCTH C
LeNbl0 MOBBIEHUS A(P(EKTUBHOCTH JESATENBHOCTH OpraHu3aluid -
nosib3oBareneit C.

Baagers: HaBbikamMu co3gaHus  (MOAMQUKAIMK) U CONPOBOXKACHUS
UH(POPMAILIMOHHBIX  CHUCTEM (1C), aBTOMATH3UPYIOLIMX  3a7a4u
OpPraHU3aI[MIOHHOTO YIpaBI€HHUs U OW3HEC-NPOLIeCChl B OpraHMU3alMsIX
pa3NuYHbIX (OpPM COOCTBEHHOCTH C LENbIO MOBBIMEHUS 3((HEKTUBHOCTH
JIeITENIbHOCTH OpraHu3aiui - nonb3osareneid MC

Koa komnerennmnu IK-12:

3narb: MeToauKu A(OPEKTUBHOTO ympaBlieHWs pPabOThI TEpPCOHana,
MOBBIILIEHUST TPOQecCHOoHaIN3Ma TepcoHana, OpraHu3anuio PEGEeKTHBHOIO
B3aMOJICUCTBHS.

YMerb: 1npoBoAUTH A(PQeKTHBHOE ympaBiieHHEe pabOThl MEepcoHaia,
MOBBILIEHHE MNpodeccCHoHaIN3Ma MepcoHana, opraHuzanus 3¢(EeKTUBHOIO
B3aMMOJECHCTBHSL.

Baanerb: HaBpikamMu 3(PGEKTHBHOTO YIpaBJICHHS paOOThl TEPCOHANA,
MOBBIIIIEHUS TpodeccHoHaIu3Ma NepcoHana, opraHu3anuio 3()(eKTHBHOrO
B3aUMOIEHUCTBUS




Tpynoemkocts, | 3 3.€.
3.€
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HNonmonuutensHa | 1. TlomoB  B.JI, Kpemnes H.J., Kosmo B.C. VYmnpasnenue
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penakuueit ML.JI. Pazy — M.: Knopyc, 2017
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