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BBE/IEHHE

[[enbr0 OCBOEHHMS IHUCIHIUIMHBEL «AHTHKPH3HCHOE VIIPABIEHHE)» SBISIETCSI Pa3BHTHE
CHCTEMHOI'O IIOAXOJAa B VIIPAaBIECHHH OpraHH3aI[HEll B YCIOBHSX KpH3HCa, (POPMHPOBAHHE
IIPEACTABIIEHHS O COBPEMEHHBIX METOAAaX H MeXaHH3MaX aHTHKPH3HCHOI'O VIIPABIEHHS C YUETOM
0COOEHHOCTEH ITOCTPOEHH I KaAPOBOH IMOJIMTHKH OPraHH3al[HH.

3aayaMH OCBOEHHS JHCIHIUIMHEI « AHTHKPH3HCHOE VIIPABJIEHHE) SBIISFOTCAL:

- YCBOEHHE ITPHHIIMIIOB X METOA0B AHTHKPH3HUCHOI'O YIIPABJIEHHS OpraHH3allHeH,

- PacKpeITHE CVYIIMHOCTH H OCOOEHHOCTEH METOMUKH OIPENCIEHHS 3KOHOMHYECKOM
3(p(peKTHBHOCTH aHTHKPH3HCHOI O YITPaBIIEHHST,

- TIOJYYEHHE CHCTEMHBIX 3HAHMIT O BO3MOKHOCTSIX aHTHKPH3HCHOI'O YITPaBIIeHH A,

- HCCIIeJIOBaHHe HaIIpaBJIeHHI COBEPIIEHCTBOBAHI aHTHKPH3HCHOIO VITPABIEHHS B YaCTH

JTOCTH KeHHS ()HHAHCOBOH YCTOHYHBOCTH OpraHH3aIlHH,

- H3YYeHHE OTeYEeCTBEHHOH HOPMATHBHOM Oa3bl, IMMPHHIMIIOB H METOAOB aHTHKPH3HCHOIO

VIIPABIIEHHU L,

- H3YYEHHE 3a7a4 M PO KaJpOBOH CIIYKOBI B IPOIECCE AHTHKPH3HCHOTO YITPaBIEHHS.

YyeOHasg IUCIMIUIMHA «AHTHKPH3HCHOE VIIPaBIEHHE» BXOAHUT B BapHATHBHYIO 4YacTh
aucinmmH Ol BO moaroroBkn Oakanmaepa HampaBieHHs 38.03.02  «MeHemaxMeHT» H
peam3yeTCs Ha IIPOMEKYTOYHOH CTa i ITOATOTOBKH OaKaaBpa.

JIUCIIMIUIMHA ~« AHTHKPH3HCHOE VIIPaBIEHHEY» SBJISIETCS OOOOMIAIOINEH, B PpaMKax
KOTOPOH HHTETPHPYIOTCS 3HAHHS, TIOJTYUYEHHBIE IO PAY Ga30BLIX M BAPHATHBHBIX JHCIUIUINH B
00IaCTH YITPABIIEHHS IIEPCOHATIOM.

Obvexmom H3YYEHHS JaHHOH JHCLMIUIHHBI SBISIOTCS OpPraHH3al[HH  Pa3IHYHBIX
OpraHH3aI[THOHHO-ITPABOBEIX (POPM XO3SHCTBOBAHIS.

IIpeomemom N3YUEeHUS MUCIHIIIMHBI SBIISIOTCS aCIIEKTHI VIIPaBIeHHS OpraHH3alllieH B
YCIIOBHSIX KpH3HCAa.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO
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Tema 1. TeopeTHueckie OCHOBBI AHTHKPH3HCHOIO VIIPABIEHH
IIpakTHyeckoe 3ansarue 1-2.
JBOJIOIHSA AHTHKPH3HCHOTO YIIPABJIEHH A

Il eJb: O3HAKOMHTELCS CO CIIOKHUBIIMMHUCS TEOPETHYECKHMH OCHOBAMH aHTHKPH3HCHOI'O
VITPABIEHHU A

OpranmsanuoHHas gpopma: cobeceJOBaHHE

3HAHHA H YMeHHS, NPpHoOpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOEHHS TEMbI:
CTtyaeHT OYyJIET 3HATh:

- TIOHSTHE «AHTHKPH3HCHOE YITPaBIECHHEY,

- OCHOBHEIE LENHM U 3aJa4H YIIPABIEHHSA B HEOIArOIPHSITHRIX YCIOBHSIX,

- OCHOBHBIE ITOJIOKEHH S HayUHBIX ITIKOMI B C(pepe aHTHKPH3HCHOI'O YIIPABICHHAL.

CTyaeHT OYJIET YMETE:

- pa3IMyaTh OCHOBHBIE HAIIPABIEHH S aHTHKPH3HCHOI'O VITPABIEHH T,

- XapaKTEePH30BaTh OCOOEHHOCTH AaHTHKPH3HCHOI'O YIIPABIIEHNSI HA MHKPO-, ME30- H MaKpO-
YPOBHE 5KOHOMHKH.

D opmupyembie kommeTeHnun: YK-10, [IK-3, [IK-6

AKTYAJIbHOCTh TeMbl: (DYHKIIHOHHPOBAHHE PBIHOYHOH 5SKOHOMHKH  COITPOBOKIAETCS
ITOBTOPSIFOIIIMMUCS KPH3HCAMH H TpeOyeT 00s3aTEINbHOTO YIIPABIEHYECKOI O BO3IEHCTBH .

TEﬂpEﬂIHUECKﬂH yacmbob

AHTHKPH3HCHOE VIIpaBJIEHHE BKIOYaeT B ce0S HCIIONB30BAaHHE  BaKHEHIIIX
SKOHOMHYECKHX JHCIFIUIMH (()HHAHCOBBIH aHAH3, CTIPaTerHYecKoe M TaKTHYECKOE
IUIAHHPOBAHHE, HHBECTHPOBAHHE, MEHEeIKMEHT H Ap.), oObeAUHSII HX B E€JHHYIO CHCTEMY,
OXBATBIBAFOIIYIO JHATHOCTHKY, IPEAYIIPEXICHIE, HEHTPAIIM3AI[HIO H IIPEO OJIEHNE KPH3HCA.

AHTHKPH3HCHOE VIIPABIIEHHE B KaYeCTBE IIOHATHSA MOKET IIPHMEHATECS B JIBYX
3HAUEHHSX. IIIMPOKOM H Y3KOM CMEICIIE.

B IIMpoKOM CMBICIIE aHTHKPH3HCHOE VIIPaBJIEHHE — 3TO CHCTEMA VYIIPABIIEHUECKHX MEP
10 IMATHOCTHKE, IIPEAVITPEKIESHIIO, HEHTPAIM3alHH U IIPEOLOIEHHIO KPU3HCHBIX SBJIEHHH U HX
TIPHYHH Ha BCEX YPOBHSIX 3KOHOMHKH (MHKPO-, Me30-, MAKPO- H MeTraypOBHIX).

B Vy3KOM CMBICIIE AHTHKPH3HCHOE VIIPAaBJIEHHE — 53TO CHCTEMA OpPraHH3aI[HOHHO-
VIIPABJIEHUYECKHX MEP B OTHOINEHHH OTHEIBPHOIO ITPEMIPHSTHS, TIOMNABIIETO B COCTOSHHE
KPH3HCa, YTO OOBIYHO BHIPaKaeTCs B HEIUIATEKeCIIOCOOHOCTH, KOTOpas B CIIyyae €€ 3aTSKHOIO
HEIPEOAOIMMOI0  XapakTepa HEHTPaIH3VETCS dYepe3 Ipoueaypy OaHkKporcrBa. A
AHTHKPH3HCHOTO VIIPABIEeHHS B Y3KOM CMBICIIE OOIBINOe 3HAaUeHHE HMeeT YCTaHOBJIeHHe (pakTa
(PMHAHCOBOH HECOCTOSATEIBHOCTH MNPeMIIpHATHsI. OQHIIHAaIbHOE YCTAaHOBIEHHE TaKoro (akra
PETYIIHPYETCA 3aKOHOJATelIbHO. Bompoc o (pHHAHCOBOH HECOCTOSTEIBHOCTH PacCMaTpPHBAETCS
IIPH aKTHBHOM y4yacTHH DefepallbHOTO VIIPABIIEHHS IO JElIaM O HECOCTOATEIIbHOCTH, ITPHYEM
OOBIYHO B CY/IcOHOM ITOPSIIKE.

['TaBHOE B aHTHKPH3HCHOM YIIPaBIEHHH — OOecleYeHHe YCIIOBHI, Korja (PHHaHCOBEIE
3aTPYIHEHHS He MOILYT HMETh IIOCTOSHHBII, CTAOIIBHBIM XapakKTep. OTO0 MOXKET OBITh
IOCTUTHYTO ITYTEM YCKOPEHHBIX, JIEHCTBEHHBIX PEaKI[MI, Ha H3MEHEHHS KaK BHEIIHEH, TaK U
BHYTPEHHEN CPENBI, PEATM3YEMBIX IIOCPEACTBOM 3apaHee pa3pab0TaHHEIX allbTEePHATHBHBIX
BAPDHAHTOB IIPOrpaMM MEPOIPHSATHI, IIPeAyCMaTpHBAIONMX PasiIMYHBIE JEHCTBHS B
3aBHCHMOCTH OT TOH WIH HHOH CIIOKHBIIIEHCS CHTYaI[HH.

HPED eCC TIPHHSTHSA PellleHHH M COOCTBEHHO CaMH PEIIeHHS OTHOCHTEIBHO

MEHT NOognmcAH - -
CIIOKI BIHFEXTPD KPP HGHEHBLIS (CIB JICH I (J]II@G CG@BITI]II) HOJKHBI OIIPCACIATBCA B 3dBHCHMOCTIL OT

gﬁg;‘;fﬁ%hlﬁﬁéﬁ% POHTYAli ¢ YMEToM  coxpaHeHMs 0asOBBIX XapaKTEPHCTHK —OpraHH3allHL,

JYX0Bd 1dTbHHA ERCaHOpPOBHA

HaIlpHMEpP, CTPYKTypa (POHIOB, IIEpcOHaN, IIPO(HIL JeSTEIbHOCTH, OCHOBHBEIE BHJIBI
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IIPOM3BOIMMON MPOAYKUHH H IIp. IIpH sToM mpH pa3paboTke aHTHKPH3HCHBIX MEPOITPHATHI
cleyeT YYHTHIBATh (paKT HAIHYHI B KIaCCHUYECKOM MeHeKMEeHTe psfa IIKOJ, HCCIeJOBaHHS
KOTOPEIX MOI'YT OKa3aTh CYHIECTBEHHYIO IIOMOIINb B ITPOrHO3HPOBAaHHH BapHAHTOB Pa3BHTHSA
COOBITHI, B YIIpaBJIEHHH IIePCOHAJIOM B YCIOBHSX KpPH3HCA, IIPH aHaIH3e CHTyallHH, a HX
METOIHKH — B BBIPaOOTKe H pealH3allHH VIIPaBIIeHUYECKHX pellleHHH, HaIlpaBIeHHBIX Ha
TTOKaITH3aI[HIO KPH3HCa,

OCHOBHBIE YIIPaBJIEHYECKHE IIKOIEI MEHEIKMEHTA!

— OIepallHOHHO-aAMHHHCTPaTHBHA,

— IIIKOJIA YeJIOBeYeCKHX OTHOIIIEHHI H ITOBeJeHHT,

— KOJIMYECTBEHHA,

— CHCTEMHO-CHTYaIIOHHAST,

— IIIKOJIAa OPraHM3aIOHHON KYJIILTYPHI,

— IIpOIleCcCYalIbHas IIIKOIIA.

PaccMOTpHM OCHOBHEIE HaITPaBIEHHS 3THX IIKOI H HX IIPHMEHHMOCTh B aHTHKPH3HCHOM
yITPaBIIeHHH.

OnepanMoHHO-AAMHHHCTPATHBHAA IKo0JIA OasHpPyeTcsS Ha TEOPHH VIIPABIEHHSI
OIepalsaIMi H TEOPHH aIMHHHCTPHPOBAHHA. OCHOBOIOIOKHHKAMH IIKOJIBI ITPHHSATO CUHTATh
@. Tenmopa u A. Qanonsa. B mnepepaloTKe HX TEOPHH K aHTHKPH3HCHOMY VYIIpaBlIeHHIO P A.
[IormoRr orpepermin ps CIeAYIOMHMX HAITPpaBIIEHHII

— BCE JICHCTBHS JOJIKHBI OBITh COITIACOBAaHBI M ITOJYHHEHEI ITIABHOH 3aJaye — BRIXOAY M3
KpPH3HCa,

—IIOCPEACTBOM CIUIOYEHHS TPVYAOBOIO KOIJIEKTHBA, OOECIEYEHHS COTPYAHIYECTBA
VIIPARJLSIOIMIMX H pabO4YHX CO3JaTh KOPIIOPATHBHEIN IyX Ha MPeAIPHITHH (Jake ITyTeM YCTYIIOK
OTJIEIIbHBIX TPeOOBaHHH BEIIBHHYTBIX PSIOBBIM COCTaBOM);

— C IeTbI0 MOBBIMIEHHS 3P (PEeKTHBHOCTH ITPOH3BOJACTBA, B YCIOBHSAX OIPaHHYEHHOCTH
(medHITA) PECYPCOB, CO3MATh YCIOBHS JJIS ITOBBIIIIEHH S ITPOH3BOAUTEIIBHOCTH TPY/A,

—HeOOXOAMM HAYYHBOI IIOAXON K aHAIM3y JIHHAMHYECKHX IIPOIECCOB, K COCTABIIEHHIO
TIEPCITIEKTHRHON MOJIETH H pa3padoTKe MeXaHI3MOB IT0 €€ HCTIOJTHEHHIO,

— pa3JelInTh (DYHKIHH C IIEIIbI0 YCTPaHEHHS IYOJIHPOBAHHS JEHCTBHH H COCPEIOTOUYHTh
TPYIIEL paOOTHHKOB Ha TeX (DYHKIHSX, ¢ KOTOPBEIMH OHH CITPABJISIOTCS HAHOOIIEE YCIIEITHO,

— o0ecCIeYnTh CIIPaBeIMBOCTh B JIEHCTBHSIX PYKOBOACTBA M pa3paboraTh CHCTEMEI
TTOOIIPEHHI

— obecrieunts 00IIEee eAHMHOHAYAIINE H HAIEIUTh MEHEIKEPOB YETKIMH ITOITHOMOYHSIMI
H KOHKPETHOI OTBETCTBEHHOCTRIO 3a PE3YIIbLTATHl Pa0OTHI;

— 00eCIIeYHTh IMOAAEPAKAHNE H VKECTOUEHHE JUCIIMITIIMHEL HAa BCEX YPOBHSIX,

— IOCTHYBL CTaOMIIM3aIHMH BHYTPEHHEN Cpelbl, IIOCPEACTBOM COXPaHEHHS HEH3MEHHOCTH
paboyrx MeCT H 0TKa3a OT YaCTBIX IIepeMellleHI pabOTHHKOB.

OCHOBHBIE HAIlPaBIEHHSI MIKOJbI Ye/JIOBeYeCKHX OTHOINEHHH H IoBeJeHHSHA
O0asHpPVIOTCA Ha JHYHOCTHBEIX M IICHXOIIOTMYECKHX KayeCcTBax UellOoBeKa. Ilepmrle
HCCIeJOBaHHS STHX (DaKTOPOB B IIpoOIlecce ITPOH3BOJACTBAa OBIIM CBS3aHBI € PalOOTOMH
['. MroHCcTepOepra, 3areM HCCIEIOBaHMI B 3TOH oOmacTH OBUIM ITPOAOIDKEHBE Mbario,
PeTmicOeprepoM H pSIOM YYEHBIX, KOTOPBIE Ha OCHOBE MHOIOIEeTHHX HcclaeJoBaHHH (1927—
1939) Ha 3aBojie TenerpapHBIX aldrapaToB B I'. XOTOpHe InTaTa KMnmiHoiic cpopMyIHpOBaIH
«CHCTEMY YEIJIOBEYECKHX OTHOIIIEHHIT.

[Ipu paspalorke AaHTHKPH3HCHBIX  MEPOIPHSATHIT  COITIACHO  KOHIETIIMH  IIKOJIBI
YeJIOBEYECKIX OTHOIIEHHH H ITOBEIEHI BBIJIEIISIOTCS CIIEAYIOIIE HAITPABIIEHIL:

— OCVILECTBISATh HHANBHIVAIBHBIH ITOAXO0 K KaXKIOMY YJIEHY KOJUIEKTHBA, C TEM, YTOORI
IIPHAATh EMY YCTOHYHBOCTD H OIPEeJeIHTh ero (DYHKIHH B CTaOHIH3aIHH 00CTaHOBKH,

— MEHEJ[KEPAM HeOOXOJHMMO VAEIATh ITOBBOIEHHOE BHHMAHHE K JTHYHBIM ITpobiieMam

IMOTYHH CHEBES el Kolrddc AHEPEICHHBICE JIHYHBIC HpDﬁHEMLI OTBJICKAIOT YIICHOB KOJLNICKTHBA OT
A BOANWUCHIO
Ccmed}E EEP ! I%E%?ﬁ%?%ﬁ%% E7BAS00060000043E
Bnageneu; MEMMEF%HEM'EEEHEHE@GPMMHBIE I'PYIOIbBI, TaK KdK OHH MOI'YT OKa3bIB4ATb

HEﬁHElI‘G]'[pHHTHGE BIIIHIC KaK Hda KOJINICKTHEB B IICSIIOM, TaK I Ha OTJACIIBHBIC CT'0 3BCHDBAM,
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— c(pOpMHpPOBaTh CHCTEMY BHYTPH(HPMEHHOH HH()pOPMAIHH, KOPITOPAaTHBHBIH IVX,

— OCVILIECTBIIATE BBHIOOP MEHEIKEPOB, CIIOCOOHBIX CHSITH OCTpHIE IIPOOJIEMBI B
KOJUIEKTHBE H CO3/aTh OJaroIpHATHBIN KIIHMAT.

[IpogomxkeHHEM 4YelOBeYECKHX OTHOIIEHHH SBIUIHCh HCCIeJOBAaHHS B 0OJIAaCTH
ITOBEIEHUYECKIX MTPOSBIIEHHI B IIPOIIECCE TPYAOBOH JAeATEIbHOCTH.

[Icuxomormyeckne B3aHMOOTHOIIEHHS B KOJIUIEKTHBE H IIOBEJcHYECKHE IIPOSBIIEHHS
SIBTISIFOTCS. OCHOBOH ITCHXOJIOTHYECKOTO OIS OpraHH3allii, KOTOPOE pearupyeT Ha H3MeHEHHE
BHYTPEHHEHN M BHEIIHEH CpeJbl H VYACTBYET B JTOCTHKEHHH ITOCTABIIEHHEBIX 1(elleH. EcTecTBeHHO,
eCIIH TIPEMIPHATHE HAXOAATCS B KPH3HCHOM CHTYAIlHH, TO €ro IICHXOJOIrHYecKOe ITone OVIeT
HalpsDKEHHBIM, a4 YPOBEHb IICHXOIOTHYECKOH YCTOHUHBOCTH clIaObIM. IlosTOMYy B JaHHOH
CUTYAl[HH 3aJadya aHTHKPH3HCHBIX MeHeIXKEpPOoB OCIa0HTh HaIPsSKEHHOCTh H IIOBBICHTH
TICHXOJIOTHYECKYIO YCTOHYHBOCTE B KOJIIEKTHBE.

KoummyecTBeHHaa mKoJa chopmupoBamack B 50—60-x romax XX B. B pe3ylIbTaTe
Pa3sBHTHS SKOHOMHKO-MAaTEMAaTHYECKOIO MOJEIHPOBAaHHSA. (OCHOBOIIOMOXKHHKAMH  IIIKOJIBI
IIPHHSATO CYHTATh TaKHX VYeHBIX, KaK JleoHTheB, Mapu, CarnmoH, Kanroposuuy, IllarammH,
IleTpakoBa u gp.

OueHb ILIEHHOH IS aHTHKPH3HCHOI'O VIIPaBIEHHSI OKas3ajach HMEIOIIASCS B pPaMKax
JAHHOM IIKOIEI CIIOCOOHOCTh JOCTAaTOYHO OBICTPO BBINIOIMHSATE OIEPAl[HH II0 ITPHHSITHIO
PEILEHII, OL[EHKH KPH3HCHONH CHTYAI[MH, a TaKKe B IIPeJOCTaBJIeHHH OOIBIIOro KOIMYECTBA
BAPHAHTOB PEIeHH s KOHKPETHOH ITpOoOJIEMBI H BAPHAHTOB PAa3BHTHS IIPEAIIPHSITHSL.

K IpremMaM KOIHYECTBEHHOH IIKOJBI B IIPHMEHEHHH K aHTHKPH3HCHOMY VIIPABIIEHHIO
OTHOCST: SKOHOMHKO-MAaTEMAaTHYECKHH aHalIH3, YKOHOMHKO-MaTeMAaTHYeCKOe MO eIIHPOBaHIE,
MeTOJIbI KOIMHYECTBEHHBIX H3MEPEeHHI, pa3eiIceHHe IIpollecca pa3pabOTKH PellleHHH Ha CEPHIO
IIOCIIEOBATEILHEIX IIMaroB. [IpHMeHeHHE IIPHEMOB KOIHYECTBEHHOH INKOIELI ITPEAIIoIaraeT
HCIIOJIb30BAaHHE KOMIIBIOTEPHOH TeXHHKH H ACY, IIO3BOISIONHE MaKCHMAJIbHO OBICTPO
oOpaboTraTrh HHPOPMAIHIO H CeIaTh BRIOOP H3 NpeI0KeHHBIX ONTHMAIbHBIX YITPaBIeHYE CKHX
PELIEHHH HaHOoIee IMpHEMIIEMBIH JJIS KOHKPETHOH CHT YaL[IH.

CHCTEMHO-CHTYAIIHOHHAA INKOJIA IIPEJACTABIISIET COBOKYIIHOCTH JIBYX IIOJXOJOB
CHCTEMHOI'O H CHTYaI[lIOHHOTO.

CyIb CHCTEMHOIO IIOAXOHA 3aKIFOYAETCd B TOM, YTO OTOT ITOAXOX IIpeijiaraer
paccCMaTpHBaTh BCE 3JIEMEHTHI OpraHH3alMH (IIPeIIPHATHSA) B BHAE IEIOCTHOH CHCTEMEI, B
KOTOPYIO MOIYT OBITh BKIIOUEHHI pPaslIHYHBEIE IIOAPa3JelleHHS IIPOH3BOACTBEHHEIE,
MapKeTHHIOBbIe, (PHHAHCOBBIE H IMpouHe. CHTyaIllHOHHEIH ITOAXO SBISeTCS 0a30BBIM IT0 TaKHM
HaITPaBIIEHHAM, KAaK OLIEHKA COCTOSHHS KPH3HCA Ha IIPEIIIPHSITHH, IIPOrHO3HPOBAHHE Pa3BHTHI
COOBITHH, pa3padoTka 5>(PQeKTHBHBIX PelIeHHiH, T. €. TpeOyeTcsa YyueT CKIaJbIBaIOIIHXCS
CHUTYaIH (OOCTOSTENIBCTB), YTO OCOOEHHO BaXKHO B OPTraHH3ALMSIX HAXOJSIIHXCS B COCTOSHHH
cTpecca HIIM KPH3HCA.

CHCTEMHO-CHTYAI[HOHHBIH ITOAXOJ B AHTHKPH3HCHOM VIIPABIIEHHH ITpPEeAIojiaraeT
OCYIIECTBIIEHHE MOHHTOPHHIAa BHYTPEHHEH H BHEIIHEH cpelbl (PHPMBI, SKCIIpecc-aHaIH3a
COCTOSHHS CHCTEMBI, COCTABIIEHHE TIPOTHO30B Pa3sBHUTHSA CHIVAIlUM M  pa3paboTKy
MHOTOBAPHAHTHEIX VIIPABIEHYECKHX PellleHHi, aJcKBaTHBIX €& H3MEHEHHIO.

IIIxo1a opraHMs3alHOHHON KYJBLTYpPBI 3apoamwinack B AnoHuH 80-90-x rr. XX B.
«Opra”HH3al[HOHHAS KYIIBTYpa» 110 IPEACTABIEHHIO IIPHBEPKEHIIEB H IIOCIIEI0BAT eJIEH IITKOIIEI
€CTh COBOKVITHOCTH JOMHHHPVIOIIHX B KOJIJIEKTHBE I[EHHOCTEH, YOeXKIeHHH, YCTaHOBOK, a
TakKe OOINMH MOpallbHBEIM KINMaT, KOTOPHIE IIOMOTarOT YJIIEHAM KOIUIEKTHBA IIOHATH
HasHAUYeHHe OPraHH3allHH B I[€IOM, MeXaHH3M ee€ (PYHKIIHOHHPOBAHHS H TEM CaMbIM CO3JaTh

HOPMBI ACATCIIBHOCTH H IIOBCACHIA, ITPABHII4A CIICHOBAHHA HM. [TIxoma {{GpTﬂHHBElI_[HGHHGﬁ
OOKYMEHT NOAnNMCAH

KYIIbT YPBhE HYEDAANCHIO
Ceprucpukar:  2C000GG4p PRATIEARMORPATI I HECKIIX HaYyall B YITpaBJIeHHH (JeMOKpaTH3aI[Hg);,

Bnaneneu: llleGayxoea TaTeAHa AnekcaHgpoBHa

— YCHIICHHH BHHMAHIA K TCXHHYCCKOMY YPOBHIO ITPOH3BOJCTBA (TEXHGJIGI‘HB&L[HH);
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— IMPHJIAaHHE VITPABIEHHIO MEKIYHAPOJSHOIO XapaKTepa H BEIpaBHHBAHHE HAIL[HOHAJIbHBIX
a3yl B MeHePKMeHTe (MHTepHAI[HOHAIH3ALI).

[IIkoma oOpraHM3allHOHHOH KYJIBTYPHl IIPOSBISETCS B CHCTEMaTHYeCKOM OOyYeHHH
IIepCOHAIa CIIENHAIbHBIM, OOIMeTeXHHYECKHM H SKOHOMHYECKHM 3HAHHSM, B IIPHBHTHH
IIOBBIIIEHHOH OPraHH30BaHHOCTH, MAaHEBPEHHOCTH, YMEHHH CAaMOCTOSATEIIBHO OPHEHTHPOBATHCS
B (pOpC-MaKOPHBIX OOCTOSATENLCTBAX, PE3YIILTAThl KOTOPEIX B ITOCIEACTBHH JOJDKHEL BEICTVITHTh
OCHOBOM B aHTHKPH3HCHOM YITPABICHHH.

IIponeccyasibHas mIKoJIa caMasi MOIIOJAsS IIKOJIAa aHTHKPH3HCHOrO yilpaBiaeHHs. OHa
He HMeeT ITOKa TBEPABIX HAYYHBIX ITO3HIMH B MeHeIkMeHTe. CleJoBaTelIbHO, ¢ TeYeHHEM
BPEMEHH OTJEIbHBIE HAIIPaBIeHHS 3TOH IIKOIBI OYAyT IIEPeCMOTPEHHI JHOO YCTPaHEHHI,
IPyTHe BKIIOUEHBI, HO YK€ CerOJHSI MOKHO CKazaTh, YTO CYTh ITPOIECCYAIbHOI'O ITOAXOJa B
TOM, YTO YIIPaBIIEHHE B I[€JIOM pPacCMaTpPHBAETCA He KaK CEPHS Pa3pO3HEHHBIX JAEHCTBHIL, a KaK
eJHHBIH ITPOIECC BO3JEHCTBHI Ha OpraHH3allHI0. B aHTHKPH3HCHOM VIIPaBIEHHH B pPaMKax
IIPOIEeCCYaIbHOH MIKOJIBI ITPEeAIIoIaraeTc s ONHPaThCS Ha CIIeAYIOIHE ITPHHIHIIEL:

— IPOrPaMMHO-1LIETIEBOE IIOCTPOEHIE BCEH YIIPABIEHYECKOH JIeSTEIIbHOCTH,

— HHHOBATHBHOCTD B  INIAaHHPOBAHHH AHTHKPH3HCHBIX ~ MEPOIPHATHH  H
() YHKITHOHHPOBAaHHH YIIPaBIIEHYECKOr O IIEPCOHAIIA;

— CcTpaTerHyecKoe MBIINIEHHE YITPABIIIIOIIHX

— HHHI[HATOPCKOE OTHOIIEHHE MEHEIKEPOB K PEIEHHIO ITPOOIEM,

— ITOBBIIIEHHYIO OTBETCTBEHHOCTD 3a IIPHHSTBIE PEIIIEHHSL.

[IpencraBiieHHBIEe INKOIBI MeHEeKMeHTa, HECMOTPS Ha TO 4YTO HMEIOT Ppa3IHYHbIE
HaITpaBIEHHS H TEHAEHI[HH OTPa)kal0T OCHOBHBIE (PAaKTOPBI, Ha KOTOpPEIE clIeAyeT OOpaTHTh
BHHMaHHE IIPH pa3paOO0TKe aHTHKPH3HCHBIX MEP II0 BBIBOAY IIPEMIIPHATHA H3 KPH3HCHOMH

CHTYaAllHH.

Bonpocsk1 1151 codece10BAHUA:

ba30BbIH YPOBEHD:

1. JlaitTe olpenellieHHe CYIITHOCTH ITOHSITHS «aHTHKPH3HCHOE YIIPABIICHHE ».

2. Kak mposeisgercsa CHTYAIIHOHHBIN ITOAX0 B aHTHKPH3HCHOM VITPaRJICHITH ?

3. KakoBBH VKazaHHS OIepallHOHHO-aIMHHHCTPATHBHOH KOHLEMI[HH ITPHMEHHTEIIBHO K
AHTHKPH3HCHOMY VITPABRIEHHIO?

4. B dem crienpiduka IMposBIeHHI IITKOIBI YeJJOBEUYeCKHX OTHOIIEHHH H ITOBeJeHUYECKHX HayK B
KPH3HCHBIX CHTVaI[HIX?

5. YeM npHBIEKaTEIbHBI METOIBI KOIHMYECTBEHHOH IIIKOJIBI B YCIIOBHSIX KPH3HCA 53KOHOMHKH?

6. Kak orpaxaroTci B aHTHKPH3HCHOM VIIPaBJIEHHH ITOJIOKEHHS IIKOIBI OpPraHH3al[HOHH O

KYIIbTYPBI?

IIoBbIIIEHHBIH YPOBEHD:

1. Kak cooTHOCATCA IIONMOXKEHHS M BBIBOIABI KIACCHUYECKHX IINKOII C COBPEMEHHBIMHU
KOHLIETIIHMH aHTHKPH3HCHOI' O VITPaBIEHIS?

2. OOpucyHTe MOJEIb OpraHM3aly OYAVIINErO0 KaK CaMOIIOQIEPKHBAIOINEH CHCTEMEI
IPEOMOIIEHNS KPH3HCHBIX SBIEHHH M IIPOIECCOB B IIOCTYIATEIIPHOM PasBHTHH H
COBEPILIEHCTBOBAHHH

PexoMeHayemMasi IUTepaTypa:

OcHo6HaA mepamypa:

1. AntHKpH3HCHOe yIpaBleHHe . yueOHHK / WU.K. JlapmnonorB, H.M. Eparun, A.H. I'epacuH,

O.H, epatrndodChAL Depacuna. - 2-¢ m3z1. - Mock®sa : M31aTenbeko-Topropasi KOpHopars
Ceprucpmkar:  €FlamIIKOBAEEBoE P 762400dB000804380 ¢. : w1 - (YueOHBIE H3JAaHHSA IS MarHCTPOB). -

snaneneu: Ity biGEaE 192 BIGHOrp. B KH.
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2. MiumuiaHoBa, M. IO.<BR>&nbsp;&nbsp;&nbsp;  AHTHKPH3HCHOE  VIIPaBIICHHE
OnekTpoHHBII pecype / MmmmranoBa M. 0., Kanxea B. C., Cr3panneB I'. A. : yuyeGHO-

MeToaHdeckoe rocodHe. - Mockpa : MUCHU — MI'CYVY, 2020. - 53 c.
Jlononnumensnan tumepamypa:

1. KypmeikoB, O. U.<BR>&nbsp;&nbsp,&nbsp; AHTHKPH3HCHOE VIIpaBlIeHHEe OINeKTPOHHBIH
pecypc / KypneikoB O. M., BonkoHckas A. I'., KazakoBa E. C. : yueGHoe nmocoGue. - Camapa
- Caml’AY, 2018. - 127 c.

2. Xamea, 3.M.<BR>&nbsp;&nbsp;&nbsp; AHTHKPH3HCHOE VIIpaBIIeHHE OIEeKTPOHHBIH
pecypc : ydeOHO-MeTogHueckoe Iocobne / cocT. 3. M. XameBa. - KpacHomap, CapaToB :
IOXHBIH HHCTHTYT MeHeIxkMeHTa, AN [In Op Menua, 2018. - 51 c¢. - KHura Haxoaurcsa B
6azoBoii BepcuH OBC IPRbooks.

Tema 2. KPHBHCLI COLIHAJIbHO-3KOHOMHYECKOH CHCTEeMBI. ITOHST HE, CYINHOCTE H THITOJIOI'H A

IIpakTHueckoe 3aHaATHEe 3-4
IIHKJIHYHOCTh HAITHOHAJILHOH YKOHOMHKH

Il enab: 3aKpelrIeHHe TEOPETHUYECKHX OCHOB ITHKITHYECKOI O Pa3BHTH I YKOHOMHKH CTPaHEI
OpraamszanuoHHast popMa: KPYIJILOL CTOJ

3HAHHA H YMeHHs, IpHoOpeTaemMble CTYAEHTOM B pe3yJbTaTe 0CBOEHHS TEMbI:
CTtyaeHT OyJIeT 3HATh:

- CYIIHOCTDh KPHU3HCHBIX CHUTYaIlHIi,

- THIIOJIOTHIO M IIPHYHMHBI BO3HHKHOBEHH S KPH3HCOB,

- CHCTEMBI IIMKIHYHOCTH H HX OTIIHYHTEIIbHEBIE YEPTHL.

CTyaeHT OYJIET YMETE:

- BBISIBIISITE TTO3UTHBHEIE M HETATHBHEIE ITOCIIEACTBH S KPH3HCA,

- OITHCHIBATh (pa3bl SKOHOMHYECKOT O KPH3HCA.

dopmupyemblie kommerenmun: YK-10, [1IK-3, I[IK-6

AKTYAJIBHOCTDb TeMbl: (pa3a I[HKIIa, IIPHCYIIAas SKOHOMHKH B OITpeleJIEeHHBIH MOMEHT BpeMeHH
ITPELOIPEALTISIeT CHCTEMY METOAO0B H HHCTPYMEHTOB I10 VIIPABIIEHHIO EIO.

T eopemuieckdn udacmbo

PasBHTHE PHIHOYHOH 5SKOHOMHMKH HE SBIIIETCS PaBHOMEPHBIM. OHO ITOABEPKEHO
MaKpPO3KOHOMHYECKOH HecTaOMIIbHOCTRIO, KOTOpPasA 3aBHCHT OT KOHKPETHOH COIHAIbHO-
3KOHOMHYECKOH OOCTAaHOBKH B TOH HJIH HHOH CTpaHe H B MHPOBOM COOOINECTBE Ha PasIIHUHBIX
HCTOPHYECKHX 3Tallax.

MakposkoHOMHYeCKas HeCTaOMIBHOCTD IIPOSBIIIETCS B CIeAYIOMIHX (pOpMax:

1. Huxnuunocms sxoHoMudecko20 pazeumiisa. JJONTOBPEMEHHBIN SKOHOMHYECKHIT POCT B
000N CcTpaHe He OBI paBHOMEPHBIM. OH IIPEPHIBAJICA IEPHOAAMH SKOHOMHYECKOH
HECTAaOWIBHOCTH. BRI ITEPHOIBI, KOT/Ia POCT YCTYIIAII MECTO CITady H AEIIPECCHH, T.€. HH3KOMY
VPOBHIO 3aHATOCTH H ITIPOH3BOACTBRA,

2. Hecoeeputencmeo nanoz2oobnoxcenus. Korma rocygapcTBO HeIIOMEPHO ITOXHHMAET
HAJIOTOBBIE CTaBKH Ha ITIPHOBIIL M JIMYHBIE JTOXOBI, HEMHHYeMbI CHH)KeHHE 3(P(eKTHBHOCTH
3aTpar Karmraiaa H YMeHbIIEHHE TOH YacTH ITPHOBUTH M JIMYHOIO JOX0/Aa, KOTOpas HallpaBJIIeTCs
Ha HHBECTHINH,

. THEINsie Oeiicmelis 2ocvoapcmea 6 coullanvHoil obaacmu. UMeeTcd B BH
SNEKTPOHHOW MNOANUCHIO yoap f Ay,

Cepruch it 1 IPAENEF 1 s HESHAQEHRBAHAFO&E o PGEHITPDEHHE  COLHAIBHBIX IIPOI'PAMM, KOTOPOC ]’[Dpﬂﬁ MOXCT
SnanenqEpHBECTHCK [ CHPPREHHIO P HPEJIOKEHH A Tpyda, YMEHBIIEHHIO o0bpeMa TPYAOBBIX JOXOJ0B, a

3HAYMT, H cOepeKEHHIH,
Nencteutened: ¢ 19.08.2022 no 19.08.2023



4. Hugpnayusa. Ee oTpHIIaTeIbHOE BIISIHHE HAa SKOHOMHYECKOE pPa3BHTHE ITPOSBILIETCS B
TOPMOKEHHH HayYHO-TEXHHYECKOIO IIPOrpecca, Ae30pHEHTAI[HH KallHTaJIOBJIOXKEeHHIl. boree
TOro, HMHQIUS 1noOyKIaeT  IpPeMIPHHHMATENeH, HaceJeHHe  BO3JepKaTbCAd  OT
JOITOIHHTEILHBIX HHBECTHIHH.

5. CHuorceHuie npeonoxceHus mpyoa i obpaszoearile bespabomuiywpl. OTH IIPOLECCH
CHIDKAIOT JIMYHBIE JOXOHBI HACEIEHHS M, CIIEIOBAaTEIbHO, COepeXeHHI I HHBECTHII.

PasBHTHE PHIHOYHOH 5KOHOMHMKH XapaKTEPH3YETCd IMHKJIHMYHOCTBIO, II0J KOTOPOIH
ITIOHHUMAETCSI TIEPHOJHYHOCTh ITOBTOPSIOIIMXCS HAPYIIEHHH PaBHOBECHS B SKOHOMHYECKOH
CHCTEME, BEAVIIMX K CBEPTHIBAHHIO XO3SHCTBEHHON JEATEILHOCTH, CIIaay, KPH3HCY.

COBpeMeHHOH OOIIECTBEHHOH HayKe M3BeCTHRI Ooiee 1380 THIIOB I[HKIIMYHOCTH.
JUTS IUKIIMYHOCTH 3KOHOMHYECKOI'O Pa3sBHTHS XapaKTePHBI CIIeAVIOLIHE ITPH3HAKH:

1) Hayoye KonmeGaHMH YPOBHS IIPOH3BOICTRA,

2) IEpHOAHYHOCTD, IIOBTOPSIEMOCTh KOJIeOaHHIH,

3) Ha/muHe B KONeOaHHIX ITOBTOPSIFOINEH €IHHHIBI - IHKIIA.

JKOHOMHYECKHI IIHKJI - 3TO IIepHOA OT Hayajla OJHOIO KpH3Hca O Haydaia
CIIEAVIOIIET0. ET0 MOKHO OIPEIEINTh KaK ITOBTOPSIOIIHECS HAa TIPOTSDKEHHH PAAa JIET IIOIBEMBI
H CITaJbl B YPOBHE SKOHOMHYECKOH aKTHBHOCTH.

B kauecTtBe IIPpHYMH 5SKOHOMHYECKHX I[HKIOB B  SKOHOMHYECKOH  TEOpPHH
paccMaTpPHBAIIHCh COBEPIIEHHO PA3IMYHEIE SIBIIEHI:

e PaA3sHOCTH BO BPEMeHH KPYyroO0O00POTOB KAITMTAIOB B Pa3HBIX OTPACIISIX H HMX B3aHMOCBS3E |

e pPa3BHTHE KpPeIuTa,

e HM30BITOK cOepeKEeHHH Y HaCeIeHMS H, KaK CJIeJCTBHE, HEIOCTaTOK HMHBECTHIIMI B
nmpon3BoAcTBO (J[x.M.KefiHc);

e TIIPEBRBIIIIEHHE IIPOH3BOACTBA CPEZICTB IIPOH3BOCTBA HaJT ITPOH3BOCTBOM
npeaMeToB noTpednennd (M. Tyran-bapanopckmii, A.IIlmurrod);

¢ COOTHOINEHHE TIECCHMH3Ma M ONTHMH3Ma B 5SKOHOMHYECKOH [JIESTEIBHOCTH JIFOJACH
(B.ITapero, A.llury).

e PEBOIIOIIMH, BOMHBI, MIUTHTApPH3aIls SKOHOMHKI,

e BBICOKHE TEMIIBI POCTA HACEIIEHH,

e CBS3b IHKIHMYECKHX KOJIeOaHMI SKOHOMHKH C KalleHJapeM IIPe3HIeHTCKHX BEIOOPOB
(TeopHs ITOITHTHYECKOI 0 JeIIOBOro IuKiIa Y. Hopaxayza);

e VPOBEHb CONMHEeYHOH aKTHBHOCTH (Y. /[keBoHc (1835-1882) m A. JI. Umxerckmii (1897—
1964) BumenH IpHYHHY KPH3HCOB B PeryiSIpHO TMOSBISIOIMXCS IaTHaxX Ha ComHIle,
KOTOPBIE BIIHSIOT Ha YPOJKaH CellbCKOXO03SHCTBEHHBIX KYIILTYP).

BceM SKOHOMHYECKHM IIHMKIIAM ITPHCYINH 4YeThIpe (pa3bl: KpH3HC (peleccHs, cran),
JerpeccHs (CTarHaIps), OKHBIeHHE (AKCITAaHCHS) H ITOIbeM (OYM, ITHK).

BriepBble IIpHPOAY IMKIHYHOCTH pacKphll K. Mapkc. UMEHHO OH OIpedeliiI, YTo
IINKII COCTOMT M3 4YeThIpeX (pa3, Jal HM Ha3zBaHHEe, OIPEJIEIIUI ITIaBeHCTBYIOIIYIO POJb
KpH3Hca. B kauecTBe OCHOBHBIX IPHYMH KpH3Hca K.MapKc BEIIEIISUT:

e TIPOTHBOPEYHE MEXAY IIPOH3BOACTBOM H IOTpeOiieHHeM (PpocT ITOTpeCIIeHHs OTCTaeT
OT pocTa TIPOM3BOJACTBA, B Ppe3yibTaTe Yero  IMPOHCXOAUT IEPEIPOH3BOACTBO
TOBAPOB);

e IIPOTHBOPEYHME  MEXKAY  KECTKOH OpraHH3alHed IIPOM3BOJACTBA HA  OTJEIBHBIX
KaITMTATHCTHYECKHX TIPEAIIPHATHSAX M HEPETYIHMPYEMBIM, CTHXHIIHBIM JeHCTBHEM
PBIHOYHOH CHCTEMEI B I[EJIOM.

e (DH3HYECKHII CPOK CIYKOBI OCHOBHOIO KarmTala (Ka)kaple /-8 JIeT OCHOBHOH KaITHTal
(H3HYeCKH M MOpaJIbHO YyCTapeBaeT, €r0 3aMeHa COBITajacT C (pa30il OXHBIECHHS B
PO IROFEGIBC o TIEPHOIIYECKOE  OOHOBIIEHHE KallMTala 3aJacT BPEMEHHOH ITapaMeTp

Ceptudukar: %&%E%@S@Ef%@ﬁimﬁ 6000004 3E

BnaneneL SR PHEBHE. s AEQ-MEXAHII3M ITPHCIIOCOOIIEHHS pa3MepOB OOIIECTBEHHOI'O ITPOH3BOJICTBA K
Gﬁ'bemy IDIATEXKECIIOCOOHOTO CIIPOCa XO3SIHCTBEHHBIX CYOBEKTOB.
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Jlo xpmu3Hca SKOHOMHKA HAaxXOAHUTCSA B (pa3e IOJAbEMa, KOrja OHa ITPOI[BETAET BO BCEX
OTHOINEHHSX. PRIHOK B KaKOH-TO MOMEHT BPEMEHH OKAa3bIBAETCS IIEPEITOIHEHHBIM TOBapaMIL,
OMHAKO MHOTHE ITPEIIIPHSITHS ITPOAOIIKAOT padoTaTh, BRIOpPACHIBAS HAa PBIHOK BCE HOBBIE H
HOBBIE MacChl TOBapoB. CIpoc HaYMHAeT IIOCTEIIEHHO VYMEHBINAThCA, OTCTaBarbk OT
IPEJUIOKEHNA. TPYAIHOCTH €O COBITOM ITPHBOAST K COKpPAIeHHIO ITPOM3BOACTBA H POCTY
Oe3paboTHilpl. CHIDKEHHE ITOKVITATEIIbHOH CITOCOOHOCTH HacelIeHHS elle Oolee OCIOXKHIET
CORIT. Bce 5KOHOMHYECKHE IIOKA3aTelIM COKpallaroTcs. IIpoHCcXOomuT ITajeHie YPOBHEH
3apabOTHOMN IIATHEI, IIPHOBIIIN, HHBECTHI[HH, I[€H, Pa3pyIlaeTcsid MeXaHH3M Kpyroodopora
KaIluTajda. BO3HHKAIOT KPH3HC HellaTeXeH M THraHTCKHI Ae(pHIMT HaJIMIHBIX JeHer. Kypc
IIeHHBIX OyMar ItajacT, OHH OOECI[eHHBAIOTCS, BEKCEID IEPECTAET HI'PATh POIIb IIEHHOH OyMar.
HaunHaeTcs mepHo; MaccoBOro OaHKPOTCTBA IPEeIIIPHSATHIL, a TakKKe (PHHAHCOBBIX H KPeJHTHBIX
VUPEKAEHHH, TIOCKOIIBKY HEBO3BPATHOCTh KPEJHUTOB HOCHT MAaCCOBBIH XapakKTep. B yclIoBHSX
HEXBATKH JIMKBHIHOCTH I PACIUIAThI IO JOIMraM OaHKH ITOBBIIAFOT CCYIHBIM ITPOIIEHT H
KPEeIUT CTAHOBUTCS HEAOCTYITHRIM OCHOBHOH MAacCe IIpeAIIPHHHMATEIIEH.

IIepBEIH 3KOHOMHYECKHH KPH3HC B PBIHOYHOH CHCTEME IIPOM3OINeN B 1825 r., Imocie
00pa3oBaHMs BO BCEX BEAVINHX KaIMTAIMCTHYECKHX CTpaHax HaI[HOHAJIBHBIX PBIHKOB. C TeX
IOp Kaxaple 8-12 JIeT KPH3HCHL IIOBTOPSIIOTCS C OONBIMMM HIIM MEHBIIHM pPa3sMaxOM.
Kmnaccrueckum 1mo riryOHHe oxXBaTa KallHTaTHCTHYECKOH S3KOHOMHMKH CTal Kpu3Hce 1929-1933 1.
(«BemHKasl AeIpeccisa»). be3paboTHila B Pa3BHTHIX KalMTAIMCTHYECKNX CTpaHaX JOCTHITIA B
s1OT Tnepuoj 33-40%, skoHommka CIIIA Orita orOporneHa Hazax Oomnee, yeM Ha 140 ner.

@aza JenpecCHH SBISIETCS CIEAVIOINEH 3a KPH3HCOM. J[elpeccHs XapaKTepH3YeTcs
IIIYOOKHM H ITPOJONIKHTEIILHBIM CIIaJ0OM 3KOHOMHKH. OHa, KaK IPaBWIO, HOCHT 3aTsDKHOH
XapakTep (MOKeT OBITH CaMOIl JJIHTEIIbHOMH IO BpeMeHH).

J111s1 Hee XapaKTEPHO:

* (3aMOpaXHBaHHE)» SKOHOMHKH Ha TOM YPOBHE, Ha KOTOPOM OHa OKas3alaCch B Pe3yiIbTaTe
KpH3HCa,

e CTPEMHTEIBHOE MAaJIEHHE BEIMYHHBI CCYIHOIO ITPOIIEHTA,

e (pHKCHpOBaHHE 3apa0OTHOH IIaThI HA CaMOM HH3KOM YPOBHE;

e cTalHim3aIMs TOBAPHBIX 3aIlacOB U IIEH,

e CTHMYJIIHPOBaHHE CIIpoca (ITOTpeOIIeHH) HH3KHMH LIEHAMH,

e OOHOBIEHHE KalmHTana, MeIJIeHHBIH pa3rOH IIPOH3BOACTRA, HAYaIO OKHBIIEHHA.
daza 0KHBIIEHHS CMeHSeT JelpeccHio. B aTol (aze daxtnyeckuiit BBII HaunHaeT pacTH H

IOCTHTaeT TPEIKPH3HCHOIO YPOBHIL
OKHBIIEHHE XapPaKTePH3YETCS:

* paCIIHpPEHHEM IIPOH3BOJICTRBA CPEJICTB IIPOU3BOJICTBA,

e VBEIMYEHHEM IIPOH3BOJICTRA BCIIE 33 POCTOM CIIPOCa;

¢ VYMEHBIIEHHEM Oe3padoTHIIEL,

¢ POCTOM 3apabOTHOH IUIATHI.
KpurepreMm Iiepexojia SKOHOMHKH OT OXHBIEHHS K IOABEMY SBIISETCS IOCTHIKEHHE
MPEAKPH3HCHOTO VPOBHS ITPOH3BOACTBA. FIMEHHO 332 HUM HAUHHAETCS IO BEM.
[TogbpeM XapaKTepH3YETCS:

e PpacIIHpeHHEM BcexX (popM Karmrana;
e POCTOM KPEJHTOR;

¢ POCTOM CCYIHOIO ITPOIIEHTA,;

¢ CTPEMHTEIBHEIM POCTOM SKOHOMHKH.

C  HOMKH TIRSHHSh - MAKPOSKOHOMIKH KPHU3HCHL HE TOIBKO MMEIOT pPa3pyIUHTEbHEIT
xapakTep: HO 1 HEPARH Orifdmiyio mosHTHBHYIO POTh. OHH MPHBOJAT K:
0043E9ABBBO52205E7TBAS00060000043E

Ceptudomkatr. 2C00
Bnagene® ]]Hﬁ@ﬂiﬁh Mok ENe X OH O ITY CCEIL ci1abBIX H HEBd)(l)EI{THEHLI}{ ITPOH3BOJCTE,

¢  BbIRHBAHITIO CHJILHEﬁH_IID{: HaHOoOIIee HDHK}T)EHTDGHGGD@I{EIK ITPOH3BOJICTB,
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¢  O3I0POBJIIECHHIO HKOHOMHKH 51 ee BOCXOKIEHHIO Ha HOBBIH TEXHHKO-
TEXHOIOTHYECKHI H OpraHH3al[HOHHEBIH YPOBEHE,
¢ JIOCTHJKEHHIO ITPOIOPIHOHAIBHOCTH 3KOHOMHYECKOI'0 PasBUTHS Ha HOBOM, OOJIee BHICOKOM
YPOBHE.
BEIZEILIIOTCA BKCTEPHAIIBHBIE H HHTEPHAJIBHEIE TEOPHH 3KOHOMHYECKOI'O I[HKIIA.
OKCTepHaIIbHBIE SKOHOMHYECKHH IHKI OOBSICHSIIOT HATHYHEM BHEIIHIX (DAaKTOPOB.
K HIIM OTHOCHTCH:
1) BOHHBI, PEBOIIOLHH H IPYTHE ITOTHTHYECKHE TTOTPSICEHH T,
2) OTKPBITHE KPYITHBIX MECTOPOKIEHHI 3010Ta, YpaHa, He(pTH H IPYTHX I[eHHBIX PECYPCOB;
3) OCBOEHHE HOBBIX TEPPHTOPHH M CBS3aHHAS C STHM MHIPAI[H HaCeIeHH L, KoneOaHH s
YHCIIEHHOCTH HacCeJIEHHS 3€MHOT O IIIapa,
4) H3MeHeHH I B TEXHOJIOTHH, H300peTeHHsI H HHHOBAI[HH, IT03BOJISIONTHE KOPEeHHBIM 00pa3oM
MEHSTh CTPYKTYPY OOIIECTBEHHOI'O IIPOH3BOCTRA.

MHTepHabHEIE TEOPHH PacCMAaTPHBAOT 5SKOHOMHYECKHH IHKII KaK IIOpPOXKIEHHE
BHYTPEHHHX, IIPHCYIHX CaMOH SKOHOMHYECKOH cHcTeMe (pakTopoB. K BHyTpeHHHM (haKTopaM
SKOHOMHYECKOI'O ITHKIIA OTHOCSTCS:

1) IIMYHOe ITOoTpelIleHHe, COKpallleHHe HIIH BO3pacTaHHe KOTOPOro CKa3hIBaeTCs Ha 00beMax
IIPOM3BOCTBA H 3aHATOCTH,

2) HHBECTHPOBAHHE, T.€. BIIOXKEHHE CPEJICTB B pacIIHpPeHHe IIPOH3BOACTRA, Er0 MOJASPHH3AIHIO,
CO3/IaHHEe HOBBIX PabOYMX MECT,

3) 3KOHOMHYeCKas ITOINTHKA TOCYAapcTBa, BhIPaKaromasics B IPSMOM H KOCBEHHOM
BO3IeHICTBHH Ha ITPOH3BOJICTBO, CITPOC H IMOTpelIeHHE;

4) pH3HYeCKHI CPOK CIIY2KOBI OCHOBHOI'O KaITHTala (JBHKHMOIO H HeJBHKHMOIO).

KH&CCHd)HKElHHH SKOHOMHYCCKIIX - IMHKJIOB  OCHOBaHa Ha - ITPOJOIIKIHITCIIBHOCTH
d)}HIG_IIIDHIIpGEﬂHHH Pa3/IHYHBIX BHI 0B d)IISII‘IECI{OFD KAaITHTall4a.
Ilo IMPOOOIIKHTCIBHOCTH BBRIJACIIAIOT CIICAVYIOIIHE BHJIBI ITHKIIOB.

e IMKIBI J[K KurumHa (KOPOTKHE) IPOMOIKHTEILHOCTRIO 2-4 Trofla, HX CBS3BIBAIOT C
IBHJKEHHEM 3allacoB, OIITOBBIX I[EH, ¢ KoneOaHHeM  MHPOBBIX  3alacoB  30/I0Ta, C
HEPABHOMEPHOCTBIO BOCITPOH3BOACTBA OOOPOTHOI'O KaIMTala,

e IMMKIBI, CBS3aHHBIE ¢ OOHOBJIEHHEM OCHOBHOro kamurama (Imkiel KOKyrmsgpa), ux
ITPOJIOIKHTENLHOCTE COCTaRIeT 8-12 neT; (cpelHHe)

e cCTpoHMTenbHBle IWMKIBI  (UukIel  C.Ky3Hela), CBS3aHHBIE € IIEPHOJHYECKHM
OOHOBIIEHHEM JKIWIHMIN M ONPEAEJIEHHBIX THIIOB IIPOH3BOACTBEHHBIX COOPYKEHHH:
IIPOOIIKHTENIPHOCTE JAaHHBIX ITHKIIOB cOCTaBRIAeT 18-25 1eT; (IIHHHEIE)

e Oomplme IHKIBI (MIHHHBIE BOIHBI KOHApaTheBa) NPOJOMKHTEILHOCTRIO 40-60 mer. B
OCHOBE JIAHHBIX IHMKJIOB JIEKHT IIPOMOIKHUTEILHOCTE CPOKA CIIVKOBI ITPOMBIIIUIEHHBIX H
HEITPOMBIIIUIEHHBIX 3JaHHH H COOPYKeHHH. KOHAparheB OOBICHSII CYILECTBOBAHHE OOIIBIIHX
IIHKIIOB HEOOXOMMMOCTHIO HAaKOIIEHHS KaITHTalla JUIS CO3JaHHSI HOBOH HH(PacTPyKTVYphl. B
CBOMX JJIMHHBIX BOIHAX OH BBIACISI ABe (pa3bl — ITOBBIIATEIBHYIO H ITOHHKATEIIbHYIO.
[ToBpITIaTEMBHOI (pa3e IMpeaIIecTBYeT B3PBIB B HAYUYHO-TEXHHUECKOM ITporpecce. BHeapeHe

(ITPOAYKTOB» TaAKOI'O B3PbIBd B 3KOHOMHKY OCYIICCTBIIACTCA Ha CTaIAIH XO3SFICTBEHHOTI O
TTOJBEMA.

HE[]E‘IEHB AHCKYCCHOHHDBIX TeM IJIH KPYIJVIOT 0 CTOJIA.

ba30BbIH YPOBEHD:
1. JI[MHAMHYeCKOE paBHOBECHE: IIPOOJIEMEI TOCTHKEHI.
OKYMEHT NMOANNCAH
2. Hmﬁ%mw&%ﬁm@ﬂ@mm KPH3HCOB. CPaBHHTEIbHAS XapPaKTEPHCTHKA B3ITISIOB.
CeprvdbFar  2(UEHSTHOMEFHE ITORATATI CABSRGAOMITUECKHIL POCT» H «PACIINPEHHOE BOCITPOH3BOACTBO
Bnaneneyl: LU@J x0Ba TaTeAHa AnekcaHapoBHa wr
iy PABHHTEIbHAS XdPAKTEPHCTHKA HEOKEIHCHAHCTBA H HEOTIHOEPAITH3MA.

IloBbIIIEHHBIH YPOBEHD:
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1.  3axoH Jle-lllarempe: SKOHOMHYECKAS TPAaKT OBKa
2. OKOHOMHYECKHE KOolIeOaHHsI KaK AIIeMeHT SYKOHOMHYECKOIO pOCTa.
3 [ [pHYHHEBI CTPYKTYPHO-CHCTEMHOI' O KPH3HCA.

PexomMeHnayeMas JJuTeparTypa:
OcHO6HAR TUumMepamypa:

1. AHTHKpH3HCHOe VyIIpaBleHHe : yueOHHK / WM.K. Jlapnonor, H.M. Bbparmx, A H. I'epacum,
O.H. I'epacuna, KO.A. I'epacuHa. - 2-e u3z. - Mocksa : M3gaTens cKo-TOpropas KOpIioparis
«JlamxoB u K, 2019. - 380 c. : mi. - (YueOGHble H3JaHHS I MarHCTPOB). -
http://biblioclub.1/. - BuOGmHOrp. B KH.

2. MiumuiaHoBa, M. IO.<BR>&nbsp;&nbsp;&nbsp;  AHTHKPH3HCHOE  VIIPaBIICHHE
OnekTpoHHBII pecype / MmmmranoBa M. 0., Kanxea B. C., Cr3panneB I'. A. : yuyeGHO-
MeToaHdeckoe rocodHe. - Mockpa : MUCHU — MI'CYVY, 2020. - 53 c.

Jononnumensnaa tumepamypa:

1. KypmeikoB, O. U.<BR>&nbsp;&nbsp; &nbsp; AHTHKPH3HCHOe VITpaBIeHHe ONeKTPOHHBIH
pecype / KypneikoB O. M., Bonkonckasg A. I'., Kazakosa E. C. : yueGHoe mmocobue. - Camapa
- Caml'AY, 2018. - 127 c.

2. Xamea, 3.M.<BR>&nbsp;&nbsp;&nbsp; AHTHKPH3HCHOE VIIpaBIIeHHE OIEeKTPOHHBIH
pecypc : yuyeOHO-MeToAHuecKoe Imocodme / cocT. 3.M. Xamea. - KpacHomap, CapaToB :
IOXHBIH HHCTHTYT MeHeIxkMeHTa, AN [In Op Menua, 2018. - 51 c¢. - KHura Haxoaurcsa B
6azoBoii BepcuH OBC IPRbooks.

Tema 3. KpH3HCH B pa3sBUTHH OpPraHH3aL[HI

IIpakTH4YecKoe 3aHATHE 5-6
IukIn4Yeckoe pa3BUTHE OPraHU3AlHHI

Ilesb: 3aKperUvieHHEe TEOPETHUYECKHX OCHOB BO3HHKHOBEHHMS M Pa3BHTHSA KpH3HCa B
OpraHH3aIsIx

OpranmsanuoHHas gpopma: cobeceJOBaHHE

3HAHHA H YMeHHS, NPpHoOpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOEHHS TEMbI:

CTtyaeHT OYJIET 3HATh:

- CYIIIHOCTh KPH3HCa OpraHH3aI[iH,

- THITOJIOTHIO H IIPHYHHBI BOSHHKHOBEHN S KPH3HCOB OpraHH3al[HI.

CTyAeHT OVIET YMETE:

- BEISIBIISITh TIO3HTHBHEIE H HETATHBHEIE ITOCIEACTBHS KPH3HCa OpraHH3aI[iH,

- OITHCHIBATh (pa3bl SKOHOMHYECKOI O KPH3HCA OpraHH3aIlHH.

dopmupyemblie komrerennun: YK-10, [1K-3, [IK-6

AKTYAJIBHOCTH Te€MbI: KPH3HC OPraHH3allii IIPEACTABRIISIET COOOH IPOLECC, HEKEIATEIBHBIN U
He3aIUIaHHPOBAHHBIH, OTPaHHYEHHBII BO BpEMEHH, KOTOPBIH CTABHT IO YIPO3Y CYIIECTBOBAHHE
OpraHH3aIlMH, H BBIXOJOM H3 KOTOPOrO MOXET OBITH IIHOO YCIIEIHOE IIPEOAONIEHHE KPH3HCA H
BBIXOJ] OpraHM3aIMH Ha HOBVIO CTEIIEHb PAa3BUTHSL, MO0 JTHKBHIAIMS OpPraHH3alHH.

NOKYMEHT NOANWUCAH T eopemuieckdn udacmso

SNEKTPOHHOW NOAMNUCHLIO
Ceprudomkar: 2C0000043ESABBES52205E7BAS00060000043E

snanened: UREINHIC “Op SuHiTsaijERT™ 1o KpaliHee 0GOCTpeHHEe BHYTPHIIPOM3BOICTBEHHBIX H COLHATIBHO-

DKOHOMHYCCKIX GTHIDH.[EHIIﬁ, a TaK)Ke OTHOIIEHHH OpPraHH34IlIIT C BHEIITHEAKOHOMHYECK OH
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cpenoil. KpH3HCHBIE CHTyaI[HH MOT'YT BOHHKATh Ha JIFOOOH CTagHH JesITeIbHOCTH OPraHH3aIlHH
KaK B IIEPHOJ CTAHOBIEHHS M Pa3BHTHSA, TaK H B IepHOJ CTaOHIM3AIMH H pPacIIHpeHHI
IIPOH3BOJICTBA, H ITIPH HAIIMYHH CITajia.
Beskas Xo3sicTBeHHasT OpraHH3allHsa ITpeicTaBiIsgeT co00H COBOKYITHOCTH SIIEMEHTOB,
00pa3yIONIYIO IIETOCTHOCTE, YTO HaJelsIeT ee OTIIHYHTEIbHBIMH KaueCTBAMH CHCTEMBI.
B cminy JIHHaMHYECKOrO PaBHOBECHS CHCTeMa MOKET HaXOJZHUTBCSI B CIEIYROI[HX
COCTOSHHSX:
® YCTOHYHMBOM — KOT/[a BCE €& AIIeMeHTH! (PYHKIITHOHHPYIOT B CTaOHIIbHOM PeKHME;
® KBa3HYCTOHYHBOM — KOIJ[a PeIIaroIas 4acTh €€ 3JIeMeHTOB HaXOAHICSI B CTaOHIBHOM
peKHMe, HX MOJKET OBITh HEMHOIO IO YHCIY, HO OHH JOIKHBI 0Opa30oBBEIBaTh 0a30BYIO
COBOKYITHOCTB SIJTpa CHCTEMEL,

® HeyCTOHYHBOM — KOTJa B HecTaOMIBHOM COCTOSHHH HAaXOJIHTCS TaKas 4acTh 3JIEMEHTOB,
KOTOpasi clioco0OHa BBIBECTH CHCTEMY H3 PaBHOBECHOIO (DYHKITHOHHPOBAHHS H ITOJIBECTH K
H3MeHEHHIO €€ KayecTBRa.

[IppMeHHTENTPHO K XO3SICTBEHHBIM OpPraHH3aIllHsIM B YCIOBHISX PBIHKA OCHOBHEIE
CTaOMIIM3UPYVIOIHEe  (paKTOPhI  HAaXOMITCSI BHYTPH €€ CHCTEMBI H  PaBHOBECHOE
(YHKIIHOHHPOBaHHe  oOeclleuHBaeTcI B  OCHOBHOM  SHJOTeHHBIMH  (BHYTPEHHHMH,
COOCTBEHHBIMH) CPEJCTBAMH.

CIOoXHbBIe CHCTEMBI (TIPeJITPHSATHS) BCerJa HaXOASTCS B KBa3HCTAOHIBHOM COCTOSHHH.
[losToMy I8 HX OIEHKH IIPHMEHSETCSI TEPMHH «IEPeXOAHBII IIePHOA», KOTOPBIIT
XapaKTepH3yeT TaKOe COCTOSHHe, KOrjla CHCTeMa HIIH KaKoH-THOO ee 3HAYHMEIH ITOKa3aTellb
H3MEHSIOTCSI KaueCTBEHHBIM 00pa3oM.

B KauecTBe KpHTepHEB ITEPEXOHOr 0 ITepHO/Ia HCIIOMb3YIOTCS CIEYIOIHE KaTeTOPHH:

1. Ilpomecc amanraimin (A) — moka3pBaeT, KaK CHCTeMa ITPHCIIOCAOIHBaeTCa K H3MeHeHHIM
(1) B cpene (BHEIHEH H BHYTPEeHHEI).
2. Tlpomecc nmecTpykrypH3almHu (J[) — IMOKa3bIBaeT, KaK CHCTeMa CHHJKAeT CBOIO CIOXKHOCTD

(3HTPOITHS).
3. Ilponecc cuHeprooOpasopaHns (C) — TIIOKa3pIBaeT, KaK CHCTEMa IIOBBIIIAET CBOKO
CIIOKHOCTb.
C MNO3MIMH TeOPHH PEryisHH KpPH3HCH MOXHO KIacCH(HIIHPOBATH CIIEIYEOIIHM
oOpasoM:

¢ KPH3HC KaK PE3YIbTAT «BHEIIHETO» INOKA: ITPOMOIDKEHHE SKOHOMHYECKOTO Pa3BHTHA
TOH HIH HHOH reorpadpuyeckoil OOIMHOCTH OKa3bIBaeTCS 3a0JIOKHPOBAHHBIM H3-3a HEXBATKH
PECYPCOB, CBA3aHHOH C IIPHPOJHBIMH HIH S5KOHOMHYECKHMH KaTacTpo(am,

¢ IMKIMYeCKHE KPH3HCH. YCTPAHEHNE HAIIPSCKEHII H HEPABHOBECHH, HAKOITHBIIIMXCS 3a
BpPEMS ITOJABEMA B SKOHOMHYECKHX MEXaHH3MaxX H COIHAIBHBIX ITPOIECCaX,

® CIPYKTYPHBIH (OOIMBINOH) KpH3HC: ITHOOOH CIy4aH HPOSBISHHSI IIPOTHBOPEYHBOIO
XapakKTepa JOITOCPOYHOr O BOCIIPOH3BO/ICTERA,

¢ KPH3HC CHCTEMBI PETVYISIHH. MEXAHH3MBI, CBSI3aHHBIE C CYINECTBVIOIIEH CHCTEMOH
PETVIIALMH, OKAa3bIBAIOTCSI HE B COCTOSHHH H3MEHHTh HeOIarompHATHBEIE KOHBIOHKTYPHEBIE
ITPOIIECCHI, XOTS PEKHM HAKOIUIEHHS OCTAETCA BIIOJIHE KH3HECIIOCOOHEIM,

e KpH3HC cIocofa IPOH3BOACTBA. OOOCTpPeHHE IIPOTHBOPEYHI, Pa3BHBAIOIIIXCSI B
HeJpax HanOolee BaKHbIX HHCTHTYIHOHAIbHBIX ()OPM, ONpeAelISFOINHX PeKHM HaKOIUIeHHS. B
XOJEe KpH3HCAa OKa3bIBAIOTCA HEXHM3HECIIOCOOHBIMH CaMble BaXKHbIE 3aKOHOMEPHOCTH, Ha
KOTOPBIX 0a3HPYIOTCSA OpraHH3allHs IIPOH3BOJICTBA, IIEPCIIEKTHBEL IIPHOBIIFHOIO HCITOIb30BAHH S
KalgiTana, pacIipefelleHHe CTOMMOCTH M CTPYKTypa OOIECTBEHHOIO CIIpoca. 3TO CHTYaI[Hd,
Korja OJIOKHPYeTCs BCSI JHHAMHKa BOCIIPOH3BO/ICTBA JaHHON KOHKPETHOH SKOHOMHKH.

[IppMeHHTENBHO K OpraHH3aI[HH KPH3HCHI KIIaCCH(QHIMPYIOTCS CIEAYIOIHM 00pa3oM:

¢ nesHeRoet@enil (TIPON3BOICTBEHHEI), IIPH BOSHHKHOBEHHH KOTOPOIO yCTapeBIIee

Ceom ¢ﬂ§gpﬁ@%§§%@%ﬁ§fﬁgﬂ&&%mm BHIITYCKATh KAaUeCTBEHH VIO, KOHKYPEHTOCIIOCOOHYIO
Bnanend PO INKHIE. THTOJEPHBOIEL OPraHH3AIHIO K (DHHAHCOBBIM ITIOTEPSIM,
® coyuanvHuiii (COIHAIbHO-YIIPAaBIIEHYECKHIT), BO3HHKAET B pPe3ylbTaTe IIOSBIICHHS
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MEXKIY PaOOTHHKAMH HJIH HX TPYyIIIaMH KOH(IHMKTOB, B TOM YHCIE MEXIY pPabouMMH H
aIMHHHCTPALHEH, YIIpaBIeHUYeCKNX KOH(IHMKTOB B allllapaTe YIIPAaBICHHS H T. II. YKa3aHHEIE
KOH(PIIMKTEL BEIYT K IMPHHATHIO He3(@EeKTHBHBIX PEINeHHH H K ITOTepsM BpeMeHH Ha CaMOM
ITPOH3BOJCTBE,

® unaHcoewlii, BO3HHKAIOIMHI B pe3ylbTaTe HePalHOHAIbHOIO HCITOJIb30BAHHS
COOCTBEHHOI'O KalMTala H 3aeMHBIX CPeJCTB, He3()(peKTHBHOIO HCIIOIb30BAHHS ITOTYYeHHOH
IIPHOBLIIH, YTO BIIEYET 3a COOOH OITITH Ke (PHHAHCOBBIE ITPOOIEMbI OpraHH3aL[HIH,

®  Op2aHU3AUUOHHBILI - BO3SHHKAET B Pe3VIIbTaT€ HECOBEPIIEHCTBA ITPOH3BOIACTBEHHOMN
CTPYKTYPHI VIIPABJIEHHSI H CTPYKTVYPHI aldiapaTa YIIpaBIIEHHSI B OpraHH3al[iH, He3((eKTHBHOIO
pacripeieieHHs OOS3aHHOCTEH, IIpaB, IIOJHOMOYMI H OTBETCTBEHHOCTH MEXKIY VPOBHSIMH
VIIPaBIIeHHS, TIOApa3AelIeHISIMH ararapara " BHYTPH MEKIY HCITOIHHUTEISIMI,

® uHgopMaiOoHHbIil, SBIITIONIHICS CIIEACTBHEM CHTYallHH, B KOTOPOH IIOIy4aeMas
HH(OPMAIlHSI He OTpakaeT H3MeHEHHH, IPOHCXOIAINIX Ha PBIHKE, HEJOCTAaTOYHO JOCTOBEPHO
OTpakaeT TIIOJIOKEHHME JIelI B CaMOH OpraHuzallii. Bce 5TO BBI3BIBAET BO3SHHKHOBEHHE H
YBEIIHYEHHE Pa3IMUYHBIX BHIOB ITIOTEPE,

® xpuzuc ezaumooleiicmeus MEXIY COOCTBEHHHMKAMH OpraHM3alliil IJIH C BIIACTBIO,
IIPOTHBOPEYHS B HX HHTEpecaxX, YTO He ITO3BOJISIET IMPOBOJIHTL 3(P(EeKTHBHYIO ITOJHTHKY H B
pe3vyIbTaTe IMIPHHOCHT CYINECTBEHHEIE ITOTEPH OPraHH3aIlHH.

OCHOBHBIMH THITAMH KPH3HCOB ITPEAIIPHATHS SBIISIOTCS CIIEIYIOIIHE:

" cmpamezide cKull Kpusuc — IIOJIOKEHHE JIET B OPraHH3alMH, KOra IIOTEHIHAIl €€ Pa3BHTHA

B 3HAUYNTEIIPHOH CTEIIEHH HCUEPIIaH M HET BOSMOXKHOCTH CO3/1aTh HOBBIH ITOTEHIHAI,

= gxpusuc s¢pgexmuenocmiy — COCTOSHHE, IIPH KOTOPOM OpraHH3aI[HsI II0 IIPHYHHE
IIOCTOSIHHOT'O YMEHBIIeHHSI COOCTBEHHOI'O KallhTala, JBHXKETCS K CHTYallHH JIe(HI[HTa
OanaHca (IIpeBBIIIeHH S ITaCCHBA HaJ[ aKTHBAMI)

" KpuzlUcC TUKEUOHOCHI - PEATIBHAS TTOTEPS IIATEKECITOCOOHOCTH,

=  Gaukponcmeo — KOrja IMpeIlpHSITHEe IJIHTEIbHOE BpPeMsSI HEIUIaTeKeCIIOCOOHO, ITaCCHBEI

ITPEBBIIIAIOT AKTHBEL

(Das3kl BO3MOKHOI'O Pa3BHTHS H ITPEOLOIEHH S KPH3HCOB B OpraHH3al[HH:

I ¢aza — cmag H3-3a BHEIIHHX (PAKTOPOB PBIHKA, TO €CTh CHIDKEHHE ITOKa3aTelleH,
XapaKTEPH3YIOMIHX Pe3yIbTaThl (PHHAHCOBO-XO3SHCTBEHHOH JeSTelIbHOCTH ITPeAITPHATH AL

II ¢asza — panpHeHIIee VXYAIIEHHE PE3YIbTaTOB JIEATEIIBHOCTH IIOJ[ BIIHSHHEM
BHYTPEHHHX ITPHYHH B OpraHH3aniHy (0e3 yXy[IIeHHS BHEIIHHX YCIIOBHI Ha PHIHKE).

IIl ¢aza — JjenpeccHs — TPHCIOCOOIEHHE OpPraHH3allHd K HOBBIM  YCIIOBHSIM
XO03SICTBOBAaHHS Ha Oojlee HH3KOM YPOBHE JOXOJOB (IIPH YCIOBHH ITPHHSATHS IIEPBOOYEPETHBIX
AHTHKPH3HCHBIX MED).

IV ¢aza — BOCCTaHOBIEHHE (PHHAHCOBOTO PAaBHOBECHS, OXKHBIIEHHE ITPOH3BOJCTBA —
BOCCTAHOBJIEHHE IIPOH3BOJICTBA H PeaH3al[HH B KPaTKOCPOUHOH ITEPCIIEKTHBE.

I/ ¢hazsa — pocT IIPOH3BOJCTBA, YCKOPEHHE SKOHOMHYECKOIO Pa3BHTHS OpraHH3aIlHH,
yBEIHYeHHe 00BEeMOB IIPOAaXK H Peam3allii B KpaTKOCPOYHOH ITEPCIIEKTHRE.

VI ¢haza — nojyepKaHHe HOBOTO AKOHOMHYECKOIO YPOBHS Pa3BHTHS ITPEAIIPHATHSL, €0
YCTOHYHBOCTH B JJINTEIBHOI ITePCIIEKTHRE CO3JaHHE YCIOBHIL JIS caMO() HHAHCHPOBAHH AL,

(MDaKTOPhl PHCKOBAHHOI'O PA3BHTHS OPraHH3aI[H MOT'YT OBITh BHEIIHHMH H BHYTPEHHHMI,
OOIIMMH H CIEIH(pHYeCKHMH. BHewHie gaxmopst PHCKOBAHHOIO Pa3BHTHSI OPraHH3aI[HH —
(pakTOpel, HeOJarolpHATHO XaPaKTEPH3VIOIMHE SKOHOMHYECKYHD Cpeay, B KOTOpPOH
() YHKITHOHHPYET OPraHH 3aL[HsL.

K BHenmmM (pakTopaM OTHOCSTCS:

KPH3HCHL Ha MHPOBOM, MaKpO- H ME30YPOBH X S3KOHOMHKI,

L
® H3MCHCHIHC pBIHDHHGﬁ OPHCHTALII ]’[DTpEﬁHTEJIH;
o

H3MEHERG-IIOMHARIMECKON 00CTaHOBKH, BHYTPH CTPAHEBL H 3a PYOEXkKOM,

HHOULOOMACHIO -
by I IIPCITATCTE IX OCVYIIIECTBIICHITIO IIpE HHIMATCJIb CKOH
Ceptucmkar: EDO00D4 S SABBBERS205E TBAB0006000BCASE YOI yu peAlip

Bnapneneuy; ﬂ@%mﬂggﬂhnmc%ﬂpn%a
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K GHYVINPEHHUM Qbﬂkﬂiﬂpw OTHOCAHATCA. ACJIIOBBIC H COLHAJIIBHO-IICHXOIIOI'HYCCKIIC

KOH(IMKTEL, Hed(P(deKTHRHAS OpraHMm3alsa paboThl, HH3KHI ITPOoQeCcCHOHAIN3M IIepCOHala,
CTapeHHe TEXHOIOIHH, IIpOCYeThl B SKOHOMHYECKOH CTPaTerHH, OMMMOKH B IIPHHSITHH
SKOHOMHYECKHX PellleHHI, HeYIauHbIi MapKeTHHT H Jp.

KPGME TOro, BHYTPEHHHMH IIPDHYHHAMI BOSHHEKHOBCHHA KPH3HCA B OPI'dHH3allHH MOI'YT

OBITH BO3HHKIIIHE AHCITPOITOPIHIL H HaPVYIICHH A PABHOBCCIHA MCKIY.

1.

l.

CepTudukar:
Bnaneneu:

OTACIIbHBIMIL I'PYIOIaMH COOCTBEHHBIX H 3a&MHBIX CPpCACTBE H HX Pa3MCIICHHCM B OCHOBHBIC
H GﬁﬂpﬂTHHE CPCACTEA,

00BEMOM ITPOH3BOACTBA H 00BEMOM pEElJ]IIBGEElHHGﬁ ITPOAVYKIIHH,
00BEMOM pPcainisalini ITPOAVYKIIHH H IIeHe ) KHOH COCTaBIISIOLIEH

BBIPYIKIH,

ToxomaMH H 00beMaMH KPaTKOCPOUHEBIX 3aMOB,

KaueCTBOM IIPOAYKIIMH H €€ I[EHOH Ha PhIHKE,

LIEHOH ITPOAYKIIIMIH H 3aTpaTaMH Ha €€ IPONU3BOJICTBRO,

YPOBHEM TEXHHYECKOI'O0 OCHAIIEHHS aHAIIM3HPYEMOI'O IIPEATIPHSTHS H €I'0 KOHKYPEHTOB;,
IeOHTOPCKON H KPeIHUTOPCKOH 3310 KEHHOCT SIMH

o0beEMAaMH HHBECTHIHIT M JOXOMAaMH IT0 HHUM H T. II.

BﬂﬂpﬂCBI JJIH CﬂﬁECEﬂﬂEﬂHHH:

CYIIHOCTh H OCHOBHEIE (DOPMBI KPH3HCHOI'O COCTOSHHS ITPOMBIIIIIEHHOH (DHPMBI.

[To xax¥M HaITpaBIIeHHSIM BO3MOKEH BBIXOJ ITPOMBIIIIEHHOHN (PHPMBI H3 KpH3HCa?
OCHOBHBIE CHMIITOMEI IPEIKATACTPOPHUYECKOTO COCTOSHHSA MPEANPHATHSI. MOXHO JTH HX
IPEABHIETE?

Kakrm o0pa3zoM Ha MeHe[>KMeHTe OpTraHH3al[HH OTPaKaroTCs:

a) cMeHa COOCTBEHHHKOR;

0) cMeHa ()opM cOOCTBEHHOCTH,

B) JIpoOieHHe OpraHH3allHH,

1) H3MeHeHHe IIPOQHILI AeSTEIbHOCTH.

5 IIpM4YHHBEI H CHMIITOMEI KPH3HCHOI O Pa3BUTHA. | [pHBeaNTE ITPHMEDEI.
6 HazoBHTe TeHJeHIMH IHKIIHYECKOIO PAa3BHTHS OpraHH3allHH H JaiTe OIEHKY KaKJIOro

H3 3TAITOB ITHEJIA.

7 Korpga rmoBbsIaeTcs BEPOATHOCTD H OIIACHOCTDb KpHSHCEl?

PexoMeHayemasi IMTepaTypa:

OcHo6HAA Tumepamypa:

AHTHKpH3HCHOe yiipaBieHHe . yueOHHK / W.K. JlapmonoB, H.M. bparmn, A H. I'epacmH,
O.H. I'epacmna, IO.A. I'epacuHa. - 2-e u3x. - Mocksa . M3gaTensCKo-TOpropas KOpIioparius
«JlamxoB u K, 2019. - 380 c. : mi. - (YueOHble H3JaHHS IS MarHCTPOB). -
http://biblioclub.1/. - BuGIHOrp. B KH.

Mminanoa, M. IO.<BR>&nbsp;&nbsp;&nbsp;  AHTHKpPH3HCHOE  VIIpaBIIcHHE
OnexrpoHHbI pecypce / Mummanora M. FO., Kauxsa B. C., CezpanneB I'. A. : yueOHO-
MeToaHueckoe rocodue. - Mockra : MUCH — MI'CY, 2020. - 53 c.

Jononnumensnan imepamypa:

Kypg,ﬁ%%ﬁﬁm%}%&nbsp;&nbsp;&nbsp; AHTHKPH3HCHOE VIIPABIEHHE JJIEKTPOHHBI
sERBppimsEROBE@0FhoBaakoHckasg A. I'., Kazakora E. C. : yueGHoe nmocobne. - Camapa

MO AV 2018 T e,
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2. Xamepa, 3.M.<BR>&nbsp.&nbsp;&nbsp; AHTHKPH3HCHOE VIIpaBIeHHE OIeKTPOHHBIH
pecypc : y4eOHO-MeToauueckoe rmocodue / cocT. 3.M. Xamera. - KpacHomgap, CapaToB :

IOXHBIH HHCTHTYT MeHeaxMeHTa, AN [In 3Op Memua, 2018. - 51 ¢. - KHura HaxoauTcs B
0azoBoi Bepcuu SBC IPRbooks.

Tema 4. EEIZHI{I)DTGTED OpPraHH34aIlHI. HOPMATHBHO-IIPABOBBIC OCHOBBI

IIpakTH4eckoe 3ansaTHE /-8
IIponeaypa 0aHKpPOTCTBA B YCJIOBHAX KPH3HCA PhIHOTHOH Y KOHOMHKH

Ileab: (opmIrpoBaHIie MPeICTaRIEHHS 00 0COOeHHOCT X OaHKPOTCTBA KaK HEOThEMIIEMOI' O
HHCTPYMEHTA PRIHOYHOH (POPMBI X035 CTBOBAHH S

OpraamzanmuonHas popma: codeceJOBaHIE

3HaHHA H YMeHHs, IPHoOpeTaemMble CTYAEHTOM B pe3yJibTaTe 0CBOEHHS TEMbI:

CTtyaeHT OVIET 3HATh:

- TIOHATHE «OaHKPOTCTBOY,

- BHEIIHHE IIPOSABIIEHN S OaHKPOTCTRA,

- TIOJIOKHUTEJIBHBIE H OTPHI[ATENBHBIE TI0CTIEACTBHSI OAaHKPOTCTBA.

CTymeHT OYJIET YMETE:

- OIIPEAEIISATh IOCIIEA0BAaTEIIBHOCTE CTaAIIl OaHKPOTCTBA,

- XapaKTepH30BaTh aJeKBaTHBIE CHTYAI[HH IIPOIEAYPEl OaHKPOTCTBA.

Dopmupyemblie komrerenmun: YK-10, [1K-3, [IK-6

AKTYaJIbHOCTH TeMbI: IIporenypa OaHKpPOTCTBA SBISIETCA CBOSOOPA3HBEIM «CaHHTApPOM)»
SKOHOMHKH, YCTpaHSId He3((EeKTHBHBIX YYACTHHKOB XO3SHCTBEHHOrO o0opoTa. BospoxmeHHe
HHCTHTYTAa HECOCTOSTEIIFHOCTH (0aHKPOTCTBa) CTAlIO BO3MOJKHBIM B HAIllEH CTPaHE TOJILKO C
TIEPEXOLOM K PRIHOYHBIM OTHOIIIEHH SIM.

T eopemiuieckan Hacmso

Banxpomemeo ((pHMHAHCOBBIH KpaxX, pa3opeHHe) — 5TO MOATBEPIKIcHHE JTOKYMEHTAIIBHO
HECITOCOOHOCTh MPEAIIPHSATHS IIATHTh I10 CBOHM JOJTOBBIM 00S3aTeIbCTBAM H (DHHAHCHPOBATh
TEKVIIYIO OCHOBHVIO JAESITEIBHOCTh H3-3a OTCYTCTBHS CPEICTB.

BaHKpPOTCTBO IIpeJOIpedeNlcHO CaMOH PBIHOYHOH CVYIIHOCTBIO PBIHOYHBIX OTHOIIEHHII,
KOTOPBIE COIPSDKEHBI C HEOMPEAEIIEHHOCTRIO JOCTHKEHHS KOHEYHBIX PE3YIILTATOB M PHCKOM
ITOTEPE.

BHeImHHMH ITpH3HaKaMH OaHKPOTCTBA CYOBEKTa SBJISETCS HEBBIOIOIMHEHHE TPeOOBaHHH I10
yIUIaTe JIEHEKHBIX O0O0S3aTelIbCTB KPeAUTOPOB M OOS3aTEIBbHBIX IUIATEKEH B TeUEeHHE TpeX
MECSIIEB ¢ MOMEHTA HACTYIUIEHHS JAaThl MX HCIIOMHEHHSA. B 3TOM cliyyae IPHOCTAaHABIIMBAIOTCS
TEKVIIHE TIIaTeKH JODKHHKA, H OHO B IPEAABEPHH CBOSro OAHKPOTCTBA MOXKET OOpaIarhbCcs B
apOHTpaXHBIH cyA. KOCBEeHHBIM BHEIIHHM ITPH3HAKOM HECOCTOSATEIIBHOCTH (0aHKpOTCTBRA)
SBISETCA HEVAOBIETBOPHTEIbHASA CTPYKTyYpa OalaHca, KOTOpas XapaKTepH3YeTCS TaKHMH
ITOKa3aTelsMH, KaK KO3(P(HIHMEHThI TeKYIIeH THKBHAHOCTH H 00eCIIeYUeHHOCTH COOCTBEHHBIMH
CPEICTBAMI.

BRIZIETISIOT ClIeqVIONE BHIBI OaHKPOTCTRA:

1. Peanvsnoe b6anxpomcmeo opeanuzaifiiil, KOTOPOe XapaKTepH3YyeTcS HeCIOCOOHOCTBIO
IIPEAIIPUSTHS BOCCTAHOBHUTL CBOKO IDIATEKECIIOCOOHOCTH B CHIY PEaIbHBIX IIOTEPH
COOCTBEHHOI'O M 3a€MHOI0 KaltuTana. BRICOKHH YPOBEHD ITOTEPh KaITHTala, HATHYHE OONIBINOrO
oObema JISHTHE"T %mw TaKOH OpraHH3alil BECTH HOPMAaJIbHO ITPOH3BOJICTBEHHO-

Ceprud O3 THOTBOHHYIO: e FHeIBHOCThoBEACACTBHE YEr0 OHA OOBIBISIETCA OAHKPOTOM HOPHIHYECKH.
Bnanenew:  URSBH SNFSHWOE “YerrBEH0e bankpomcemeo, KOTOPOe XapaKTepPH3YETCS TAKHM COCTOSHHEM

HeIlTaTe X ecIIocOOHOCTH OpraHH34allHH., KOTOPOC BBI3BAHO G}"I_[[EGTEEI-]]-IDﬁ HpDGpD‘H{Dﬁ ce

Nencteutened: ¢ 19.08.2022 no 19.08.2023
16



KPEeAUTOPCKON 3aO/IKEHHOCTH, a TaKXe OOIBIIHMM pasMepoM AeOHTOPCKOH 3aJ0JIKEHHOCTH,
3aTOBapHBAaHHEM TOTOBOH TIPOAVKIMEH, B TO JK& BpPEMSI CYMMa aKTHBOB OpraHH3al[HH
ITPEBOCXOMUT OOBEM €€ JOIroB. TakoH BHJ OaHKPOTCTBA OpPraHH3aI[MH IIPH aHTHKPH3HCHOM
YIIPpaBJIEHHH ITyTeM HCIIOIb30BaHHS CaHAILHH H 3] PeKTHBHBIX Mep (PHHAHCOBOI'O 03][0POBIIEHHS
HE MPHBOAHNT K IMKBHAAIIMN OpraHM3alMi. B YCIIOBHSAX IMPOoBeAeHHSI apOHTpPaKHBIX ITPOLIELYP
(PHMHAHCOBOTO O3J0POBJIEHMS H BHEIIHETO VIIPABIIEHHS IIOSBIISETCS peallbHAs BO3MOKHOCTD
BOCCTAaHOBHTEL IIIATEKeCIIOCOOHOCTh OpraHM3allii, IIEPeOPHEHTHPOBATh IIPOH3BOJACTBO C
y4eTOM TpeOCOBaHHI PhIHKA H 00eCIIeYHTh B IIOCIIEAYIOIIEM €& HOpMallbHOe () YHKITHOHHPOBAHHE
Ha PHIHKE.
3. Illpeonamepennoe  (ymuviuiienHoe)  baumxpomcmeo, KOTOPOe  XapaKTepH3YETCS
ITpeIHAMEPEHHBIM CO3/TaHHEM PYKOBOIHTEISMH H COOCTBEHHHKAMH OPraHH3al[HI COCTOSHHUA €€
HeIUIaTeKeCIIOocCOOHOCTH, HaHeCceHHeM eH SKOHOMHYECKOrO Bpela (XHINEHHE CPEJCTB
OpraHH3aIlHH Pa3HBIMH CITOCO0AaMH) B THYHBIX HHTEpPecax H B HHTepecaX HHBIX JIHII.
4. Duxmuenoe banxpomcmeo - 5TO IJ0KHOe OOBSIBIEHHE OpraHH3aIlHell O CBOeH
HEIUIATEKECIIOCOOHOCTH C LIETIBIO BBEJIEHI B 3a0IyKIcHIE KPeJHTOPOB IS ITOIYYEHHS OT HILX
OTCPOYKH IDIaTeKell IO CBOMM (DHHAHCOBBIM OOS3aTelIbCTBAM ITHOO TONYYEHHS CKHAKH C
IOJITOB, THOO IJIA IepeJadyl TOTOBOH IPOAYKIIHH, HE ITOJB3YIOIIEHCS CIIPOCOM Ha PBIHKE I
ITOraIlleHH I JOJITOB.
QObszanHocmil 1 OMEemcCIMEeHHOCHb ¢ MOYKLU 3PeHLss Npoyedypsl OAHKPOMCMEa - 3TO
CBOEBPEMEHHOE HCIIOJIHEHHE CBOMX OOS3aTelIbCTB, IIOJHOE IIOrallleHHEe JOJIIOB, a TaKkKe
OTBETCTBEHHOCTH 3a HECBOEBPEMEHHOE BBIIOTHEHHE OO0A3aTelbHBIX ITIAaTeXKeH H O0S3aTEIbCTB
Iepe]l KpeIUTOpaMH.
Ilpaea ¢ mouku 3penus npoyedypvl baumxponicmeda - 3TO BO3MOKHOCTh TpeOoBaTh OT
NOIDKHHKA BO3BpaTa CBOMX CPEACTB, IMOTAIlleHHI JOIIOB H KOMIIEHCAIIMH 3a HECBOEBPEMEHHVIO
HX OIUIATY BIUIOTH IO OOpaIleHHs B CYIAeOHEBIE OpraHHl.
OCVIIECTBIIEHHE ITPOLeAYPHI OaHKPOTCTBA OpTraHH3aIIH HMEET I[ENLIO, BO-TIEPBBIX, OTAATh
IOITH  IOPHAHMYECKHM H  (PH3HYECKHM  JIHI[aM  H, BO-BTOPHIX, BOCCTaHOBHTb
ITPEAIPHHHUMATENLCKYIO HAeATelIbHOCTh OpraHuzalimi B OyayineM. [Ipu 53TOM IepBHYHBIM
IOIDKHO OBITH BOCCTAHOBIIEHHE IUIATEKECIIOCOOHOCTH OpraHM3alliH, a BTOPHYHBIM — ITOTalllEHHE
KPeJUTOPCKOH 3aI0KEHHOCTH.
BaHKpOTCTBO OpraHM3ali HMEET KaK ITOJIOKHTeIbHbIE, TAK H OTPHI[ATEIbHBIE CTOPOHHI.
[IONMOAUTENIPHEIMH ~ CTOPOHAMH  IIPOBEJIEHHSA  IpolleAyp OaHKpPOTCTBA  SBILTIOTCS
BO3MOXKHOCTH:
® 33AKPHITHS OpraHH3allHH JOJDKHHKa (OONBHOH OpraHH3allMH) H BO3BpAIEHHS JOJITOB
KpeaHTOpaM IIHBHIIM30BaHHBIM CITOCOOOM YEpE3 CVII,

¢ Hayaljla HOBOro OH3Heca;

® 3aMEHBI HEKOMIIETEHTHBIX PYKOBOAHTEIECH, BPEMEHHBIX COOCTBEHHHKOB OpraHH3al[HH Ha
Mpo(eCCHOHAIIBHBIX PYKOBOAHWTEINIEH, Ilepelayd OH3Heca B 0Oolee HaJeXKHble PYKH
COOCTBEHHHKOB,

® OYHIEHHS AaKTHBOB OpPraHH3aI[MH, BOCCTAHOBJIEHHS €€ (PHHAHCOBOH YCTOHYHBOCTH H
PECTPYKT YPH3AIHH C 1IelbI0 BEIXOJa Ha 3()(PeKTHBHEIIT OH3HEC,

e Ilepeaayn OM3HECA OpraHH3al[MH OT TOCYAAapCTBa B YACTHEIE PYKI, H HA00OPOT.

K HeraTHBHEIM CTOPOHAM OaHKPOTCTBA OTHOCSATCA:
e IIOTeps KpeIUTOpPaMH YaCTH CBOETO KallHTala,
¢ BO3MOJKHOCTH BEI3BATh IOCIEAVIOIEe OAHKPOTCTRA - TaK Ha3bIBaeMBbIH 3 (P eKT JOMHHO;

¢ VXVYIIIEHHE MAaTEPHAIIBHOIO IIONMOKEHHS PaOOTHHKOB TIPEAIIPHATHS H3-3a IJIHTEILHOH
3aJICPKKH IIPHYHTAFOIIMXCS HM 3apal0OoTHOH IUIAThL, ITOCOOHH H T. 1.,
® COKpalllecHHe pabOoyHX MECT, BOSHHKHOBEHHE COIHAIbHOH HAIPSDKEHHOCTH, H KaK Pe3yibTaT

- CHIDESHMEHTHOHEMRRIIOCOOHOCTH HACEIIEHHS,
ANEKTPOHHOWN

oo SYAKSHIE HOTDSOMTERCKOrD DEIHKA;

Brnagenc®  BOSMOFKHOCTHAKPHMHAIILHOI'O IICPCACIIa COOCTBEHHOCTH OPrafdi3allii H pa3BOPOBBIBAHIA
HMYIICCTB4A, B TOM YHCIIC GpI‘ﬂI—]IISEH_[I]IuI CO BHAUYHTEILHOH IOleH I‘GG}*’I[&I)GTEEHHGﬁ H
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MYHHIIHUIIAIBHOH COOCTBEHHOCTH.

[Iporienypy OaHKpPOTCTBAa OpraHM3aIfii CIEAVET pacCMaTpHBaTh C SKOHOMHYECKOH H
IOPHIHYECKOHN TOUYEK 3PEHH S

EFanxkpomcmeo c¢ »srxonomuueckoil mouxiu 3peHuss - 5BTO CIEICTBHE IUIOXOrO ydeTa
XO3SICTBEHHBIX M IIPEANPHHUMATEINLCKIX  PHCKOB B JIEITEIPHOCTH  OpraHH3aI[HH,
OOVYCIIOBIIEHHBIX IIPEXKAe BCEro HEKBAIM(QHIIHPOBAHHBIMH PeHIEHHSIMH H JAeHCTBHSIMH
PYKOBOJICTBA OpraHH3allUH, TO €CTh PHCKAMH PYKOBOIUTEIEH H COOCTBEHHHKOB OPTraHM3aI[HH.

Eanxpomcmeo c rmopuouueckoili mouxi 3pexus - 3T0 BO3MOKHOCTE IIPABOBOIO PEIIEHHS
OCTPRIX KOH(IIMKTOB IIPH HEBO3BpaTe OpraHM3al[HeH-TOIDKHHKOM JI€HEXKHBIX CPEelICTB
KPeOUTOpy. 3aKOHOAATEIhCTBO 3all[HINAET HHTEPECHl KPEIUTOPOB, JaBasi HM BO3MOKHOCTH
BEPHYTh BIOKEHHBIE CpeAcTBa IIHOO 3a CYET MpoJakH MMVINECTBa MJOIDKHHKA, JTHOO B
pe3yIbTare CMEHBI PYKOBOACTBA H COOCTBEHHHKOB OpraHM3allMH, ITYTeEM BHEIAPEHHSI U
peam3ali pasHoo0pasHIX PEOPraHH3aAIHOHHEIX MED.

[ IpHunHON GaHKPOTCTBA POCCHHACKHX IPEMIPHATHI B IEPHO OOIIEro KpH3HCa SBILTIOTCS
CIIMIIIKOM HEOIarolpHsITHEIE MAKPOSKOHOMHYECKHE VYCIIOBHSL HApPYIIEHHE TPaJHIHOHHBIX
XO3SIICTBEHHBIX  CBS3EH, CIal CIIpoca, Pe3KHe TPYAHOIPOTHO3HPYEMBIE  H3MEHEHHSA
SKOHOMHYECKOH ITOIMTHKH ITPaBHTEIILCTBA, THIIEPHH (IS, IMOIMHMTHYECKAas HecTaOHIbHOCTD,
pa30anaHCHPOBAHHOCTD (PHHAHCOBOI'O PHIHKA.

BaHKpPOTCTBO MOXHO Pas3lElMTh HAa YETBHIPE BHIA B 3aBHCHMOCTH OT TOT'O, YTO SBIISIETCS
€r0 OCHOBHOH ITPHYHHOH.

1) Bankpomemeo 6u3neca, WIH OAHKPOTCTBO, CBSI3aHHOe ¢ He3(P(eKTHBHEIM VIIPaBIIEHHEM
ITPETTPHSTHEM, He3((PeKTHBHOM MapKeTHHT OBOH CTpaTerHem, Her((HeKTHRHBIM
HCIIOJIb30BAHHEM HMEROIIHXCS PECYPCOB H T.I.

2) Bauxpomcmeo cobcmeennuxa, WIH OaHKPOTICTBO, BBI3BAHHOE B IIEPBYIO OYepellb
HEJIOCTATKOM YV COOCTBEHHHKA MHBECTHIIHOHHBIX PECYPCOB.

3) FBauxpomcmeo npouszeodcmea, KOrja TOJ BIIMSHHEM IIePBHIX JABYX (PaKTOPOB HIH B
CHIIY yCTapeBIIEro oOOpYAOBAaHMSA, HIM JKE H3-3a JKECTKOH KOHKYPEHIMH CO CTOPOHBI
OTEYECTBEHHBIX 51 3apyOeKHBIX IIPOH3BOIUTEIIEH ITPENTTPHATHE ITPOH3BOIUT
HEKOHKYPEHTOCITIOCOOHVIO MTPOAYKIIHIO.

4) «Heoobpocoeecmmusiii menedxcmenmy» - B STOM ClIydae IIpeAIIpHATHEe IIOITajacT B
KPH3HCHYIO CHTVYAaI[HIO HE B CHIIY KaKHMX-TO 5SKOHOMHYECKHX IIPHYMH, a H3-3a BO3IACHCTBHS
CyOBEKTHBHOTIO (paKTOpa cOOCTBEHHHKA HITH YITPABIIIIOIIETO ITPEIIIPHITHEM.

BRIJIENISFOT ClieAVIONe CTauH OaHKPOTCTBA ITPEATIPHSTHA:

CKpHITast cTajius OaHKPOTCTBA,

BO3HHKHOBEHHE (DHHAHCOBOH HEYCTOHYHBOCTH,
ININTelIbHAasA (PHHAHCOBASs HEYCTOHYHBOCTD,
XPpOHHYECKas ((HHAHCOBas HEYCTOHYHBOCTE
SIBHOE OaHKPOTCTRO.

I-a cmaous - Ckpvimas cmaous OaHKpomcmea Wil 3apoxcoeHiie (OUHAHCOGOI
Heycmotiuugocmiu, XapaKTepH3YeTCsS TIOSBIEHHEM HETaTHBHBEIX SBIIEHHI B XO3SIHCTBEHHOH
HNEATENHHOCTH IIPeANpUITHS. Ha 5TOH CcTaguM IIPOMCXOJHT CKPBITOE CHHJKEHHE I[€HBI
IPERIIPUSTHS, VMEHBINAKOTCA JOXOMbI M PACTYT YOBITKH MPeAIpHATHA. [IpOH3BOICTBEHHEBIN
ITPOLIECC OCVYIIECTBISETCS B TOM Ke PHTMe 0Oe3 KaUeCTBEHHBIX H KOJHMYECTBEHHEBIX PEITIEHIH.
MMeroTcs oTiebHBIE COOH B OCYINECTRIIEHHH TUIATEKEH 10 JTOTIT aM.

CKphITas cTagusa GaHKPOTCTBA CBHAETENIhCTBYET O HACTYIAKOINEM (PHHAHCOBOM KPH3HCE H
IIOATOMY HEOOXOIHUMEBI CPOYHBIE MEPHI II0 BEIBEJICHHIO IIPEAIPHSTHS W3 HACTVYIIAIOIIETO
KPH3HCa.

2-2 cmaous - BosHukHoeeHue ¢hunancoeoll Heycmotiuiigocmil XapaKTEPH3YeTCS TIEPBEIMH
TPYAHOCTSMI, € HATHUHBIMI - IeHbIaMH, | Ha B5TOH CTagHH ITPOSBISIOTCS HEKOTOPHIE PAaHHHE
TIPH3HAKH BB EHIPKDOT OPBA CpesKiie M3MeHEeHHSI B CTPYKType OaiaHca H oTr4eTa O (PHHAHCOBBIX

o ey R AN HERETATCHBHBING SABIBTIOTCA PesKile H3MeHeHH JoGhIX cTaTelt Gamamca B moGoM
. E03YX0EBd 1dTeHHA

Bnapen eKCaHApoBHa

HalTpaBICHHH. YCIelmoe H 6BICTPGE WICHCHICY IPCAIIPHATHA CIIC BO3MOMKHO, OJHAKO
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JOCTHTAThCA 3TO OyaeT OONBIMMMH VCHINSMH H CPeJCcTBaMM, YeM Ha CTaIHH CKPBITOIO
OaHKpOTCTBA. I [POM3BOACTRBEHHEIH IIPOIIECC JAET OIpedelIeHHBIE COOH.

3-2 cmaous — [[mumensHas guxancoeas Heycmoiiytieocms — XapaKTepH3YeTCs TeM, YTO Ha
JAaHHOH CTaJHH IIPOHCXOMHUT JalbHEHINlee VYXVAIIEHHE ITOKazaTeleH paldoThl ITPeAIIPHSITHS,
pe3Koe H3MEHEHHE CTaTeH aKTHBa H ITaccHBa OalaHca, VXYAIIeHHe (PHHAHCOBBIX Pe3yJIbTaTOB.
CVIIECTBYIOT CEpPhE3HBIE COOM B IIPOH3BOJICTBEHHOM IIpoliecce. BospacTaeT IIpocpoyYeHHas
3aJ10TIKeHHOCTD ITO IDIaTe KaM.

4-7 cmaoua — Xponuveckas uxHarncoeas Heycmoiiuueocns — XapaKTepH3yeTcs TeM, YTO
PYKOBOACTBO TIPEANPHSATHS HA STOH CTaAHH YacTO CKIIOHHO K aBAHTIOPHBIM cCIIocOo0aM
3apabaTelBaHHS JEHEr. XapaKTepHa 4YacTHYHAS OCTAaHOBKA IIPOH3BOACTBA M OTCYICTBHE
IIaTe kK ecIIoCOOHOCTH.

5-2 emaousa - Aenoe bankpomemeo - XapaKTepH3YeTCSI TeM, UTO IPeJIIPHIATHE He MOKET
CBOEBPEMEHHO OIUIAYMBATh JOJITH, OAHKPOTCTBO CTAHOBHICS IOPHIAHYECKH OYEBHIHBIM.
BaHKpOTCTBO MposBiIgeTcS KaK HeCOrNIaCOBAaHHOCTh JeHEXHBIX ITOTOKOB (IIPHTOKa H OTTOKa
JIeHEer), TO ecTh Jake IIPH BHIHMBIX IIPHTOKaX JAeHEKHBIX CPeACTB IIPEINpPHATHE SBISETCS
HEIUIaTeXKEeCITOCOOHBIM.  [IpeArnpruarue mepeXomuT M3 CTaaHH CIIaJja Ha KPHBOH CBOErO
KH3HEHHOI'O IMKJIAa Ha CTAaJgHI0 YMHpaHHS. CBOEBPEMEHHBIM CTAHOBHTICS BOIIPOC O Hayaje
apOHTPakKHOTO IIpoIlecca O HEeCOCTOSTEIbHOCTH (0aHKPOTCTBe). XapaKTepHa ITOYTH ITOITHAS
OCTAHOBKaA ITPOHU3BOACTBA H OTCYTCTBHE IUIATEKECIIOCOOHOCTH.

BCIO COBOKVITHOCTH ITPOLEAYP, IIPHMEHSEMBIX K ITPeIIIPHATHSIM-IOIKHIKAM, MOXKHO
pa3felINTh Ha JBE OCHOBHBIE TPVYIOIBL TIPOIEAYPHl TIPeAVIPEXKAcHHS OaHKPOTCTBA H
JTHKBHIAIIHOHHBIE IIPOIIEAYPEL
K mmporneaypam rpeayrpexacHiusa 0aHKPOTCTBA OTHOCSATCS:

o nocyaeOHas caHaI[H,

° HaOImroIeHIeE,

o (pHHAHCOBOE 03 0POBRIIEHHE;
° BHEIIHEE YIIPABIICHHE.

(OCHOBHOE OTIIHYHE BCEX IpoOcayp INpcavIIpCHKACHHA 5EIHKPDTCTEE1 3AKIMOYACTCAH B TOM,
HTO HX IIPHMCHCHHE HCE BIJICHUCT 34 coOoH ITPpEKPAIIICHHA ACATCIIBHOCTH HpE,[[HpI[HTIIﬁ-
JOJIEHIKOB. ['maBHasE Iielnb COCTOHT B obOecrieyeHHH  BBIBOJA IPEAIIPHATHA  H3
HeIUIaTeXKeCIIOCOOHOIO COCTOSIHH S H HOPMAJIBHOC CI'O QJ}J'HKT_[IIGHIIPGEEIHHE B JIalIbHEHIIIEM.

K THKBHIAIIHOHHBIM IporcaypaM OTHOCATCA.

. NMPUHYAUTENIbHAS ~ JHKBHAAIHNSA — TPeINpPHATHI-IOIDKHHKA IO PEIIeHHIO
apOHTPaKHOIO CY/a,

. TOOpPOBOIBbHAS IHKBHAAIIMS HECOCTOSTEIBHOIO MPEANPHITHS I10J] KOHTPOJIEeM
KPEIHTOPOB.

Jluxeuoayuonusie npoyedypst BEAYT K IIPEKPAIllEHHIO AESTEIBHOCTH IIPEMIIPHSITHH.
FMIMeHHO ITO3TOMY ITHKBHIAIIMOHHBIE ITPOLIEAYPEI OTPakaroT COAEepKaHHE OAaHKPOTCTBA B Y3KOM
CMBICJIE CJIOBA, IIOHUMAEMOI'0 TOJIBKO KaK JTHKBHIAIM S HECOCTOSITEIb HBIX ITPEIITPH SITHIA.

COBOKVYITHOCTh TIPOLIEAYP MPEeAVIIPEXKIACHHS M JIHKBHAAIMH IIPeJCTaBIsgeT COOOM
OaHKPOTCTBO B IIMHPOKOM CMBICIIE CIIOBAa. BCIO 3Ty COBOKYIIHOCTBH ITpolieayp OaHKPOTCTBA B
IIIHPOKOM CMEICIIE CIIOBA I[ENIeCO00PA3HO OIMPEAECTIHT KaK AHTHKPH3HCHEIE ITPOLIEAYPHI.

Dedepanvuuiii 3axon « O HecocmoamenvHocmil (bankponicmee)» SBISETCS KOMIUIEKCHBIM
aKTOM, COJIep KaIlliM HOPMBI MAaTEPHAIBHOIO H ITPOIECCYATIbHOIO ITpaBa, KaK IS (DH3HYECKHX,
TaK M KOPHAMYECKHX JIMI[, H PacIIPOCTPaHSIeTCS Ha IIPEAIIPHATHSA BceX (OpM COOCTBEHHOCTH.
3aKOH YCTaHABIIHMBAaeT OCHOBAHHS JJIS IMIPH3HAHHS JOIKHIKA OaHKPOTOM, PETYIIHPYET MOPSIOK H
YCJIOBHS OCYII[ECTBIEHHS MEP IT0 IpeayIpexkIeHHI0 OaHKPOTCTBA, a TaK/Ke OTHOIIEHHSI MEXIY

ITpe HATHEME=ROIISHATOM H cAHTOPaMIH H dCCMOTPCHIH el o OaHKpPOTCTBe
PEATp ANEKTPOHHOW NOANUCHIO KPEeARIOP b P P A P ’

Cepmnd QP EASTHISE - JIPABA, - QOT3AHEHQGEL: H OTBETCTBEHHOCTh BCEX JIHI[ IIPOIECCA YCTAaHOBJICHHA
Bragen@aHKPOTCTRA THY SIHTPIEATEIS:2
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DepepallbHBIH 3aKOH «O HECOCTOATENFHOCTH (OaHKPOTCTBE)» HE IIPeclIeqyeT IIEIH
O0s3aTENLHON JTHKBUIAIIHMH ITPEANIPHATHS TIPH HAIHMYHM IIPH3HAKOB OaHKpPOTCTBa. EcCIH
HMEIOTCS BO3MOKHOCTH O3JOPOBHTH (BOCCTAHOBHTB) JeSATEIBHOCTh IPEMIPHATHS C IIEIIBEO
IIPEIOTBPAIlEHHS €r0 JIHUKBHAAIIMK, TPEeAYyCMaTPHBAIOTCS CIIEIIHAILHBIE PeOopraHM3al[HOHHBIE
IIPOLEAYPEL, B TOM YHCIE Ha3sHAaUeHHE apONTpPaKHBIM CYIOM BHEIIHETO VIIPABILSIOIIETO
HMYVILECTBA JOKHIKA.

BeTymneHue B cHIIY HOBOIO (TpeThero mo cueTy) MemepanbHoro 3akoHa oT 26.10.02 r. N
127-0O3 «O HecocToOATEIbHOCTH (0AaHKPOTCTIBE)» - BaKHOE COOBITHE B AKOHOMHYECKOH JKH3HH
CTpaHBl. 2TOT 3aKOH ITPU3BAH CIIOCOOCTBOBATH PEIIEHHIO TPEX 3aj1ay.

1. OzgopoBiieHHe 3KOHOMHKH ITyTeM H30aBIeHHS 0T Hea(]p PeKTHBHBIX ITPEIITPHATHIL

2. 3almTa HHTEPECOB KPeIHTOPOBR.

3. BoccraHoBneHHe (PHHAHCOBOH YCTOHYHBOCTH, IUIATEXeCIIOCOOHOCTH  ITPeIITPHSTHIH,
OKAa3aBIIMXCS B CIIOKHOM ITOIOKEHHH, HO B IIPHHIUIIE KH3HECTIOCOOHBIX H ITOTEHIHAIIBLHO
IEPCIIEKTHBHEIX.

DepnepanbHbIi 3aK0H 0T 8.01.1998 r. N 6-03 «O HecoCTOATEIPHOCTH (OaHKPOTCTBE)» OBII
HaIlpaBIEH Ha PEIIeHHe TOIBKO OMHOH M3 TPeX VKa3aHHBIX 3ajad - Ha 3allHTy HHTEPECOB
KpeIUTOpoB. B pesynprare 3aKkoH O OAHKPOTCTBE M3 CPEACTBa O3JOPOBJIEHHS SKOHOMHKH
IIpeBpaTHIICS B HCTOYHHK KOH(JIHKTOB, IIPHBEII K Pa30PeHHI0 MHOIHX IUIaTeXeCITOCOOHBIX
TTPETTPHSTHH.

B HOBOM 3aKOHE XOTS H HEe OOecIleuHMBacTCs OalaHC MHTIEPECOB, HO OIHOCTOPOHHOCTH
IpeKHErO0 3aKOHa YCTpaHEHA. OTO HAIIIO OTPakKeHHe, HalpHUMEpP, BO BBEJSHHH HOBOH
IIpoIEeAYPhl OaHKPOTCTBA - (PHHAHCOBOI'O O3JI0PORIEHHS JOKHHKA.

Bo BBeaeHHH IIpolieAyphl (DHHAHCOBOI'O O3 OPOBIEHHS 3aHHTEPECOBaH, ITPEXKIE BCETO,
JIOJIKHHK 10 CIIEIYEOIIUM ITPHYHHAM:

® IIPOJOJDKAIOT (DYHKIIHOHHPOBATh OPraHbl YIIPAaBIeHHS JOIDKHHKA,

e BBelcHHE IIPOLEAYPHl (PHHAHCOBOIO O3MOPOBIEHHS JaeT peallbHbIH IMaHC H30eKaTh
OaHKpPOTCTBA, YIOBIIETBOPHTE TPeOOBAHHS KPEeAUTOPOB, HE JOBOJ JIETIO O KOHKYPCHOTO
ITPOM3BOMACTRA U IPOAAXKI HMYII[ECTBA ITPEITPHATH - JOTKHIKA.

BaxxHasa poib OTBOAUTCA B 3aKOHE CAMOPETVIIHPYEMBIM OpraHH3aIMsM apOHTpaKHBIX
ynpapistomux.  Camopezyiaupyemds — OpeaHu3auyus — ApOUMpPAXNCHLIX — VAPAGIIIOUUX — —
HEeKOMMeEpUYecKass OpraHH3aIfsa, KoTopasd OCHOBAaHAa Ha WIEHCTBE, CO3faHa rpaxigaHaMu PO,
BKIIFOYEHA B E€IHHBIN TOCYIAPCTBEHHBIH PEECTP  CAMOPETYIIHMPYEMBIX  OpraHH3al[HH

apOHTPaKHBIX VIIPABILIOINMX M IETISAMH JIESTEIBHOCTH KOTOPOH SBIISIOTCS PErYIIMPOBAHHE H
o0ecIieyeHHEe AeSITEIbHOCTH apOHTPaKHBIX VIIPABIISFOIIIX.

FIMEHHO caMOYIIpaRISIEMBIE OpPraHH3aIllMH, a He KPEeOHTOPBI, KaK 5T0 OBUIO pPaHBIIIE,
NIpeIaraloT KaHAHAATYPhl apOHTPaKHBIX YITPABILIOINHX, KOHTPOIHPYIOT ITPO(ecCHOHATBHYIO
HEATEIIbHOCTh apOHTPa’kHBIX VIIPABISIOMIMX Ha OCHOBAHHH ITPEJCTABIISIEMBIX HMH OTYETOB,
paccMaTpHBAIOT Kal0Okl Ha JEHCTBHS apOHTPakKHBIX VITPABIISIOIIIX H T. .

3aKOHOM IIPEQYCMOTPEHBI OIPEAEIIEHHBIE MEPBI IO IIOBHIIIIEHHIO OTBETCTBEHHOCTH
apOHTPaXKHBIX VIIPABILIIOMMX. APOHTPaXKHBIH VIIPARISIOIMHE 00S3aH BO3MENATh YOBITKH,
IIPHYMHEHHBIE MM JOKHHUKY, KpeIUTOopaM, TPEThHUM JIHI[aM. Kpome ToOro, BIIEpBEIE B HallleH
XO3SIICTBEHHON IIPAKTHKE IIPEIYCMOTPEHO OOS3aTelIbHOE CTPaxOBaHHE OTBETCTBEHHOCTH
apOHTpaXHBIX VIIPAB/LIIOINMX H ONpedelIeHBl €& pa3sMephl. YCTAaHOBIeHAa OOS3aHHOCTH
caMOperyIIHPYeMOH OpraHH3allHH (POPMHPOBAaTh KOMIIEHCAIIHOHHBIH (POHJ IIIH HMYIIECTBO
oOmecTBa B3aHMHOIO CTpaxOBaHHSA I (PHHAHCOBOrO oOOecIeYeHHS OTBETCTBEHHOCTH IIO
BO3MEINEHHIO VOBITKOB, IIPHYMHEHHBIX €€ 4YieHaMH IIPH HCIIOMHEHHH OO0S3aHHOCTEH
apOHTPaKHOT'O YITPABJISIEOIIETO.

B HOBOM 3akoHe 0oriee AeTaIbHO H OOCTOSTEIBHO, YEM B IIPEKHEM, PErJIAMEHTHPYIOTCS

OCHOBHBIC II DI_[E,I[EEJBI - HﬂﬁHIG,I[EHHE BHCHIHES VYIIPABJICHHE, KOHKYPCHOC ITPOH3BOACTBO H AP.
MEHT NMACAH

bomee 11 HsdVYPd OCYHICCTBIICHIT KOHKYPCHOI'O ITPOH3BOJCTEA.
Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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1  Omnmimre CHTYyaIp OaHKPOTCTBRA C ITO3HIINH CYOBEeKTa H €TI0 OKPYKEHHS.

2 Kakme (haxTOpEI SBISTEOTCS OIPEEIISIOIIHMA IIPH COCTABIEHHH THITOJIOTHH
OaHKpPOTCTBA?

3 B yeM COCTOMT pasHHIa SKOHOMHYECKOI O H IOPHIHYECKOr0 IMOAX0/1a K OIPEeIEIIEHHIO
OaHKpOTCTBA?

4 KakKOBEI rapaHTHH CO CTOPOHBI TPYAOBOI'O 3aKOHOJIATEIILCTBA IS IIEPCOHANIa KPH3HCHOM
OpraHH3aI[Him?

5 OrnHimTe H3MEHEHH L, KOTOPEIE IIPOH3O0IIIIH B HOPMAaTHBHO-TIPaBOBOH Oa3e OaHKPOTCTBA.

6 Kakopa poib caMOperyiIHpyeMBIX OpraHH3al[Hi apOUTPaKHBIX YVITPABJLIIOIIHX B

IpoLeaype OaHKPOTCTBA CYOBEKTOB PHIHKA?

PexoMeHayemasi IMTepaTypa:

OcHo6HAA Tumepamypa:

1. AHTHKpH3HCHOe yIIpaBleHHe . yueOHHK / M.K. Jlapnonor, H.M. bparmx, A .H. I'epacuH,
O.H. I'epacmna, IO.A. I'epacuHa. - 2-¢ u3x. - Mocksa ;. M3gaTenbCKO-TOpropas KOpIioparis
«JlamxoB u K, 2019. - 380 c. : mi. - (YueOHble H3JaHHS IS MarHCTPOB). -
http://biblioclub.1/. - BuGIHOrp. B KH.

2. MmwiianoBa, M. IO <BR>&nbsp;&nbsp;&nbsp;  AHTHKpH3HCHOE  YIIpaBIIEHHE

OnekTpoHHBII pecype / MmmpranoBa M. 10., Kanxea B. C., Cr3panneB I'. A. : yuyeOHO-
MeToamueckoe rocodme. - Mockra : MUCH — MI'CY, 2020. - 53 c.

JononHumensHnas iumepamypa:

1. Kypnexos, O. U.<BR>&nbsp.&nbsp; &nbsp; AHTHKpPH3HCHOE YIIpaBIeHHe OIeKTPOHHBII
pecype / KypneikoB O. M., Bonkonckag A. I'., Kazakopa E. C. : yueGHoe mmocobue. - Camapa
- Caml'AY, 2018. - 127 c.

2. Xamea, 3.M.<BR>&nbsp;&nbsp;&nbsp; AHTHKPH3HCHOe VIIpaBIIeHHe OIeKTPOHHBIH
pecype . yueOHO-MeTogHuyeckoe ImocodOme / cocTt. 3.M. Xamepa. - KpacHomap, CapaToB :
IOXHBIN HHCTHTYT MeHeIxMeHTa, AN [In Op Meana, 2018. - 51 ¢. - KHHTa HaxXOqHUTCS B
6azoBoii Bepcun OEC IPRbooks.

Tema 5. ,HIIEII‘HGGTHI{EI KPH3HCa B ACATCIIbHOCTH OPI'aHH3aIlII

IIpakTH4eckoe 3ansarue 9-10
Onenka (JHHAHCOBOI0 COCTOSIHUA H BePOSITHOCTH DAHKPOT CTBA X03MHCTBYIOIIET0
Cy0ObeKTa

HEJ]I:: OCBOCHHC MCTOJHEI OIICHEKH d)IIHHHEGEDI‘D COCTOAHHA H JHAI'HOCTHEKIH BCPOATHOCTH
BOSHHKHOBCHHNA KPH3HCHBIX ABJICHIIH B JCATCIIBHOCTH OTACIIEHOI' O PEIHOYHOI'O C}’ﬁ'BEI{TEl

Opraﬂngmmmz pelleHHe Pa3HOYPOBHEBEIX H ITPOOIEMHEIX 3ajJay
Ceprudb X HARESOHYMEHHS; BPIHodpeTaeMisie CTYIEHTOM B pe3yJbTaTe 0CBOEHHSA TeMbI:

Bnanen @Tyﬂ%ﬁ? Wﬂ@fﬁgﬂ%ﬁsﬁqa HOpOBHA

- ITIOCIICHOBATCIIBHOCTE ,[[EﬁETEI]fI ITO OIICHKE d)IIHElHEDBDI‘ID COCTOAHHA OPIr'aHH3aIlHI,
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- HaOOp ITOoKa3aTelIeH, XapaKTepH3YIOIIHX Pa3IMYHbBIE AJIEMEHTHI (DHHAHCOBOI'O COCTOSHI,
CTyAeHT OVIET YMETE:

- (h)OpMHPOBaTh HH(POPMAITHOHHYIO 0a3bl IS ITPOBEJeHHS PaCUeTOB;

- MPOBOJIMTH PacyueThl IToKa3aTelel, XapaKTepH3 YIOIHX (PHHAHCOBOE COCTOSHHE ITPeAITPHATHS,

- IHarHOCTHPOBATh BEPOSTHOCTh BOZHHKHOBEHH S pHCKa OAHKPOTCTBA PRIHOYHOI'O CYOBEKTA.
dopmupyembie kommerTeHnun: YK-10, [IK-3, [IK-6

AKTYAJBHOCTh TeMbl: AHaTH3 (HHAHCOBOIO COCTOSHHS H JHAarHOCTHKAa BepPOSTHOCTH
OaHKPOTCTBA SBJISIETCS 00S3aTEIILHBIM YCIOBHEM ITPHBIIEYEHHS I'OCYIAPCTBEHHOM ITOIIE P KKH

TEﬂpEﬂIHUECHﬂH yacmbob

bazoentit yposens
3adauu penpo0yKmueHo20 ypO6HA
3amaua 1. OnpeneJMTh CTPYKTYPY OaJIaHca
OCHOBaHHEM JJISI ITPHHATHS PEIIEHHS O HECOCTOATEIBHOCTH (OaHKPOTCTBE) ITPEAITPHATHS
SIBTISIETCS CHCTEMA KPHUTEPHEB I OIpeIclIeHH S HEYIOBJIETBOPUTEIBHOH CTPYKTYPHI OalaHca
HEIUIATEKECIIOCOOHBIX ITPEAIIPHSATHI, YITBEPKIEHHAS ITOCTaHOBIIeHHEM [ IpaBHuTenscTtBa PO 20
Masg 1994r. Ne498, KOoTOpas COCTOUT M3 TPeEX ITOKa3aTEIIEH:
e Ko3(puIHeHTa TeKYIIeH ITHKBHIHOCTH,
e KO3} drirpeHTa 00eceYeHHOCTH COOCTBEHHBIMH CpeICTBAMH,
e KO3} (HI[HeHTa BOCCTAaHOBIEHHS (YTPaTHl) IIaTekeCIIOCOOHOCTH.
Crpykrypa OaimaHca IpeIIPHATHS IIPH3HACTCS HEYIOBIETBOPHUTEIIBHOMH, a IIPEAITPHATHE —
HEIUIATEKECIIOCOOHBIM, €CTIH:
e KO3(]p(HIHEHT TeKYIIeH JIMKBHIHOCTH Ha KOHEI[ OTYETHOIO IlepHoa HiIxke 2,0,

e KO3} drirueHT obeclieueHHOCTH COOCTBEHHBIMH cpeicTBaMH — MeHee 0,1.
1.1 KoadduigieHt oGecriedeHHOCTH 00OPOTHRIX aKTHBOB COOCTBEHHBIMH 00OPOTHBIMH
CPEACTBAMH OITPeJEsIeTCs 10 (popMyIIE:

cmp.1300 4+ cmp.1530 — cmp.1100

Kob.coc = , (6.1)
cmp.1200
HopmatusHoOe 3HaueHHE Kos coc> 0,1.
1.2 KoaduigieHT TekyInei THKBHIHOCTH OITpeenseTcs (popMye:
Ko — cmp.1200 (6.2)

emp.1500 — cmp. 1530 — ecmp.1550°

[Ipn HeyIOBIETBOPHTEIBLHON CTPYKTYpe OanaHca IS IPOBEPKH PealbHOH BO3MOKHOCTH
TIIPeITIPHSATHS BOCCTAHOBHTD CBOIO IUIATEXKECIIOCOOHOCTh PACCYHTHIBAETCS KOA( (PHITHEHT
BOCCTAaHOBJIEHH S IJIATEKeCIIOCOOHOCTH CPOKOM Ha 6 MeCsIIeB CIIe ] YEOIITHM 00pa30oM:

Kmnx + % (Kmn.x — Kmn.n)
, 6.3
> (6.3)

rae Kok, Kinn — (paKkTHUECKOE 3HaUeHHEe KO3 (PHIHEHTa TEKYIeH JIHKBHIHOCTH Ha KOHEI]
H HAa4YaJI0 OTYETHOrO IIepHOA,

0 — IEpPHO BOCCTAaHOBIIEHH A IJIaTeKeCIIOCOOHOCTH B MeCsIlaX,

T — OTYETHBIH IIEPHOJ B MECAI[AX,

2 — HOPMaTHBHOe 3HaueHHe KOo3(pHIHeHTa TeKYIIeH JIMKBHIHOCTH.

Ecmi ko3 ¢pHirieHT BOCCTaHOBJIEHHS MEHBIIE 1, TO 3HAYHT, Y IIPEAIIPHATHSI HET pealbHOH
BO3MOKHOCTH BOCCTAaHOBHTH IUIATEKECIIOCOOHOCTD.

[ IpH yIOBIETBOPHTEIILHOM CTPYKTYpe OanaHca, TO eCTh Ki>2 U Kos c >0, 1, 1715 ITpoBepKH
YCTOHYHBOCTH (PHHAHCOBOTO MOIOKEeHHI Ha CPOK 3 MecsIIa:

Keoc =

OOKYMEHT UDﬂHHCAH 3
ANEKTPOHHOM MOANKUCHIO Kmnx + /T (Kmnx — Kman)
Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E Hynip — , (6 4)
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa 2
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3HayeHHe KO3()(PHIEHTA YTPATHI TUIaTeKeCIIOCOOHOCTH OOobIle 1 O3HAYaeT, YTo Y
TIPeATIPHATHS €CTh pealbHas BO3MOKHOCTEh He YTPAaTHTh IIaTeKeCIIOCOOHOCTH B TeUeHHE

OIIMKAHIIIIX 3 MecsI[eR.

3amaya 2. Onpeaesrb THI GHHAHCOBOH CHTYallHH
BEIJIETISIOT YeThIpe THITa (PHHAHCOBOH CHTYal[MH NMpeapHaTH (Tadm. 6.1):

¢ a0COMIOTHASA YCTOHYHBOCTE,
® HOpMAaJbHAas YCTOMYHBOCTE,
¢ HEYCTOHYHBOE (PHHAHCOBOE COCTOSHHE,
e KPH3HCHOE (PHHAHCOBOE COCTOSHHE.
Tabmina 6.1
XapakTepHCTHKA THITOB (DHHAHCOBOH YCTOHMYHBOCTH
Bosmoxueie | ACOC ACI A OHU Ty puHAHCOBOMN
BAPHAHTEI YCTOHYHMBOCTH
1 + + + AOBComroTHas YCTOHYHBOCTD
2 - + + HopmarmmsHass yCTOHUHBOCTD
3 - - + HeycroiumBoe (pHHAHCOBOE
COCTOSIHHE
4 - - - KpnsucHoe (pHHAHCOBOE
COCTOSIHHE

BrIsBIIEHHE H3ITHINKOB (HIIHM HELOCTATKOB) HCTOUHHKOB CPEACTB JJIS ITOKPBITHS 3aIlacoB H
3aTpaT MO3BOISAET OIPEACIIHTh THIT (DHHAHCOBOI YCTOIYHBOCTH MPeAIpHSITHA (Ta0m. 6.2).

TaOmmira 6.2

OrnpeieleHHe THITA (PHHAHCOBOH YCTOHYHBOCTH ITPEIITPH SITHS

Kox 3HaueHHE ITOKa3aTeleH

Ilokaszarenu CTPOKH Ha HaYaIo Ha KOHEIl
Ganarca roza roza

1. UcTOUYHHKH COOCTBEHHEBIX CPEACTB 1300

2. BHEOOOPOTHEIE AKTHBEI 1100

3. Hamume coOOCTBEHHBIX OOOPOTHBIX CpPeacCTB | PacueTHas

(ctp.l —cTp.2)

4. JlomrocpoyHEIe 3aiMbl H KPEJIHTH 1400

5. Hamiune coOCTBEHHBIX H  JOITOCPOYHEIX | PacueTHas

3aeMHBIX O0OPOTHBIX CpeficTB (cTp.3 + cTp.4)

0. KpaTtkocpouyHEBI€ 3alIMBI H KPEJTHTEI 1510

7. OOmiasg BenHYHHA HCTOYHHKOB (popmupoBaHHA | PacueTHas

3arracoB (CTp.S + cTp.6)

8. 3arracel 1 HJ/[C 1210+1220

9. HMammmek WM HeJOCTaTOK COOCTBeHHEBIX | PacueTHas

060poTHEIX cpefcTB — COC (c1p.3 — cTp.8)

10. HMsmammexk HIM HeZOCTaTOK COOCTBEHHBIX M | PacueTHas

JTOITOCPOYHEIX 3aEMHBIX OOOPOTHRIX CpeAcTB — C/]

(cIp.5 — c1p.8)

11. Mzmmmex wWim HeZocTaTokK oOIed BelHYHHEI | PacueTHas

HCTOYHHKOB (popMHPOBaHHA 3armacoB — OU (cTp.7 —
cTp.8)

12. Tumn (ppHAHCOBOH YCTOHYHBOCTH

JOKYMEHT MNMOAnvcAH

a0 rar3HOnpeENeIHT b COCTOSIHHE 000POTHBIX CPEACTB:

CepTudukar: Eg}tp%

Bnaneneu:

eRCaHOpOBHA

CPEACTBAMH.
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o6 a3 = EMP 1300 + emp.1530 — emp. 1100 : 6.5)

cmp.1210

HopmatusHoe 3HaueHHe KoG6.m3 = 0,5-0.8.
3.2 Koa(dpuimieHT MaHEBPEHHOCTH COOCTBEHHOI O KaITHTala:
Koag — STP: 1300+ cmp. 1530 — cmp. 1100

(6.6)
cmp.1300+ cmp.1530

3

OINTHMAJIBHBIN YPOBeEHb Ky = 0,2 - 0,5.

IloébtuieHHbBIU YD O6 eHb

3adauu peKOHCMPYKMIUEHOZ0 YPO6HA

3agaua 4. OnpegeJMTb CTPYKTYPY (PHHAHCOBBIX HCTOYHHKOB IpeINpPHATHA H €ro
(HHAHCOBYI0O HE3ABHCHMOCT b:

4.1 KoapHigieHT aBTOHOMHH:

Koad praipeHT aBTOHOMIH XapaKTepH3YET CTPYKTYPY (PHHAHCOBBIX HCTOYHHKOB
TIIPEIITPHSITH:

Koy = TP 1300 + cmp.1530 ? (6.7)
cmp.1600

OnTHManbHOe 3HaueHHe Ka > 0.5.
4.2 Kospduimienra (pHHAHCOBOH YCTOHUYHBOCTH:

K. yem = cmp. 1400 + cmp.1500 ? (6.8)
cmp.1600

OnruMansHoe 3HadeHHe Kd.yer < 0,5.
4.3 KoadduimieHT puHAHCOBOI aKTHBHOCTH (TIIIe40 ()HHAHCOBOTI'O phIvara) oTpakaeT

COOTHOIIIEHHE 3aeMHBIX H COOCTBEHHBIX CPCACTB ITPCAIIPIATIA

Keb.axm = cmp. 1400 + cmp. 1500 — cmp.1530 | (6.9)

cmp.1300 + cmp. 1530

OnrnmManbHoe 3HadeHHe KduH < 0,7,
4.4 KospduimeHt puHaHCHPOBAHH S (COOTHOIIIeHHE COOCTBEHHBIX H 3aeMHBIX CPeJICTB):
Kbun = cmp. 1300 + cmp.1530 : (6.10)
cmp. 1400 + emp.1500

OnrmmManbHoOe 3HadeHHe KduH > 1,0.
Jamaua 5. IIpoBecTH JMArHOCTHKA 0OAHKPOTCTBA MpeINPHATHS:
IIarndgakropHas Moae b AJIbTMAaHA:

7 =0,717X, + 0,847X, +3,107.X, +0,42X, +0,995X , (6.11)

HepacnpeodeeHHAS NPLObUTD

cobcnieeHHt vitl 060p oMK blil KA al

rae X, = , X, = ;
CY.MMA dRINHE06 CYMMA aAKiiieoe
NpuUOBLTL O NP OO ANC cobcmeenblil Kanunan
X 3 p— :' X 4 p— - :'
CY.MMA aKmiicoe SAEMHDBINM Kdrimadia

v - obvem npooasic (evipyuka)
s = .

CYMMdA dKIniieoec

KoHcranra cpaBHeHHS — 1,23, Ecim 3HaueHe Z<1,23, TO 3TO IIpH3HAK BEICOKOH
BEPOSTHOCTH OaHKPOTCTBA, 3HaUYeHHe Z>1,23 1 Bojiee CBHAETENLCTBYET O MAJIOH BEPOSATHOCTH

OaHKPOTCTBA.
Moaeas JInca (Besmmkoopur anusn):
Z =0,063X, +0,092X, +0,057X, + 0,001, , (6.12)

AOKYMEHT NOAMNWCAH
SNEKTPOHYORPORNTHGHP KanLma
CepTudukar: Ef@ﬁﬂﬂ@%ﬁﬁﬁﬂﬁﬁm ;
Bnapneney: \lleBayxopa Tateava AEMIMGARNIILIGOG CY.MMAa dRKINie06

2

Y - NpLObBLIL 0N peanti3aijiill
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X, - Hepdacnpe 0elleHH as PO bLIb X, =

CYMMdA drKINIHG0E

[IpenemsHOe 3HaUeHHe paBHseTCca 0,037,
Mogesns Tagdguiepa:

cobcmeeH bl KaAnUman

3aeMH blll Kanimai

7 =0,53X, +0,13X, + 0,18, +0,16.X,,

Hﬁblﬂb om peadntizdifiiil
e X, = — 1P p f

GﬁﬂpﬂFHH bleé dKIiEebl

KpdimKocpoiHble obszamenscmeda

KpAdmrocpoiHble obsazamenvcmeda

X;=

CVMMdA dKmiieos

k) “E“'_

8bIPYUKA

S
CVMMA obsazamenvcne

;qu

CY.MMA arIniicoc

(6.13)

Ecnu BenmnunHa Z.>0,3, 3T0 TOBOPHUT O TOM, UTO Y IIPEMAIIPHATH S HETUIOXHE JTOJITOCPOYHEIE
IIEPCIIEKTHBEI, eCIH Z.<0,2, To 6aHKPOTCTBO OOIEE BEPOSTHO.
IIpumep pacuema

BamaHc nipeanpuarus (Teic. pyo.)

CraTtpu OanaHca Kox Ha Hauano Ha xoHern
CTPOKH | rojga rojia
AKTHB
1. BHEOOOPOTHEIE AKTHBEI
HemarepHaaIbHBIE aKTHBEI 1110 1500 1520
(OCHOBHEIE CpeJCcTBa 1150 125100 128400
(DHHAHCOBEIE BIIOKEHHS 1170 12450 12450
I Ipounie BHEOOOPOTHEIE AKTHBEI 1190 17320 15180
Bceero 1o paszeny 1 1100 156370 157550
2. OBOpPOTHEIE AKTHBEI
3arracel 1210 125730 157550
HJ1C 1o nmpnodpeTeHHBIM IIEHHOCTSIM 1220 5050 1020
JlebHuropckas 3al0IKEeHHOCTD 1230 64600 66180
JleHeXHEBIe CPEJICTBA H JIEHEKHBIE SKBHBAJIEHTHI 1250 8320 4250
[Ipoune oO0pOTHEIE AKTHBEI 1260 3100 3100
Htoro 1o pasneny 2 1200 206800 208820
BAJIAHC 1600 363170 366370
ITACCHUB
3. Karmran u pe3epBel
Y CcTaBHBIN KaITHTAal 1310 118500 118500
J1oGaBOYHEIN KaITHTal 1350 26600 28900
PesepBHEBIN KarmTan 1360 17900 18100
HepacnpeneneHHas IpHObIIb 1370 22050 17950
Htoro 1o paszgeny 3 1300 185050 183450
4. JlonrocpouHble 00s3aTelbhCTBA
3aeMHBIE CPEACTBA 1410 16100 15900
[ Ipoune obs3aTeILCTBA 1450 2550 3850
Htoro 1o pazzgeny 4 1400 18650 19750
5. KparkocpouHbie 00sg3aTelnhCTRA
3aeMHEBIE CPEACTBA 1510 54550 52790
Kpeauropckas 3a10IKEHHOCTD 1520 97120 102530
JloxXoae!l OYAVIIHX IIEPHOL 0B 1530 4050 3570
[ Ipoune KpaTKOCPOUHBIE 00S3aTEILCTBA 1550 3750 4280
Hroro mQ fasaey RAMCAH 1500 159470 163170
CeprutpinahJ [2Adolon43E9AB8B952205E7BA500060000043E 1700 363170 366370

Bnaneneu: llleGayxoea TaTeAHa AnEHcaH,quEHa(DIH_IaHCGELIE pEB}’TIBTﬂTBI nesITeIIbHOCTH
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HanmeHoBaHHe ITOKa3aTenen BemnmumnHa mokasaresen, TeIC. pyo.
[ Iponuieii roj OTYeTHBIH IO/
1. BeIpyuka oT peaym3aiiii ImpoayKIHH 135100 149300
2. Banoas npuObUIb 19260 20150
3. [IpuOGeIIe OT IMpogax 16450 17870
4. [TpuGelk 10 HAIIOro00I0KEHH S 18340 19560
5. YUncras mpuOsIIb 14670 15650

3agaua 1. OnpeneJMTh CTPYKTYPY 0aIaHca

1.1 KoadpduigieHT oGecriedyeHHOCTH 000OPOTHERIX aKTHBOB COOCTBEHHBIMH 000POTHBIMH
CpelcTBaMH

Ko coe= 185050+4050-156370 = 0,16 (Ha H.T)
200800

Kog coe= 183450+3570-157550=0,14 (Ha K.T)
208820

Brirog. Koa(pdrarmeHT o0ecrieueHHOCTH 00OPOTHBIX aKTHBOB COOCTBEHHBIMH
OOOPOTHBIMH CPEACTBAMH COCTABIII: Ha Hayaso rojga 0,16 > 0,1 ; Ha xoHel[ 0,14 > 0,1 ,uto
CBHJIETEIILCTBYET O (PHHAHCOBOH YCTOMYHBOCTH ITPEIIIPHSITHS.

K= 206800 =1.4 (HaHT)
159470-4050-3750

K= 208820 =1.,3 (Hak.T)
163170-3570-4280

Broa. KoadmineHT Tekyiel THKBHIHOCTH Ha KOHeI[ roja cocTaBuiI 1,3 < 2.0 — aTO
CBHJIETEIILCTBYET O TOM, UTO IIPEAIIPHATHE HEe MOKET PACCUMTHIBATHCS IIO CBOMM JOJITaM B
IIEPHOM M TEILHOCTH IIPOH3BOACTBEHHOIO IIHKIIA.

[IpH HEVAOBIETBOPHTEIILHON CTPYKTYpe OanmaHca IS ITPOBEPKH PEAIbHOH BO3MOXKHOCTH
MIPeAIIPHATHS BOCCTAHOBHTH CBOIO IDIATEXKECIIOCOOHOCTh PaCCUHTHIBAETCS KO3 (PHIHEHT
BOCCTAHOBJIEHHS IUIATEKECITOCOOHOCTH CPOKOM Ha 6 MECAIIEB CIIEAVIOIHM 00pa3oM:

Ksoc=1.3+6/12%(1,3-1,4)=0,6
2

Brirog. KoaddrarmeHT BoccTaHOBIeHHI cocTaBHII 0,6<]1 —3TO 3HAYHT, YTO Y IIPeATIPHATH S
HET PeaIbHOH BO3MOKHOCTH BOCCTAHOBHTE IUIATEKECIIOCOOHOCT.

3agaya 2. OnpeaesiTh THI (PHHAHCOBOH CHTYAIIHH
BrIsIBIIeHHEe H3IHIIKOB (HIIH HEJOCTaTKOB) HCTOYHHKOB CPeACTB IS ITOKPHITHS 3al1acoB H
3aTpaT IT03BOIISET OIPEJEIIHTh THIT (PHHAHCOBOH YCTOHYHBOCTH IPeAIpHATHA (Tal. 6.3).

Tabmira 6.3
OrpefielieHHe THIIA (PHHAHCOBOH YCTOHYHBOCTH IIPEeIITPHATHS
NOKYMEHT MOANVCAH Kop, 3HaUYeHHe IT0Ka3aTeleH
[ToxazaTenyf - oHHOM NOANMCLIO CTPOKH
Ceptulbukar: 2C0000043E9AB8B952205E7BA500060000043E P Hd HAY4IIO Hd KOHEI[
Bnaggney; lllebayxoea TatbAHa AnekcaHapoBHa OaraHca roaa roaa
1. UcTOUHHKH COOCTBEHHEBIX CPEACTB 1300 185050 183450
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2. BHEOOOPOTHEIE AKTHBEI 1100 156370 157550
3. Hammume CcoOOCTBEHHBIX OOOPOTHBIX CpeacTB | PacuetHas | 28080 25900
(ctp.l —cTp.2)

4. JJomrocpoyHEble 3aiMBI H KPEJIHUTHI 1400 18650 19750
5. Hamiune coOCTBEHHBRIX M JOIrocpouyHeIX | PacuetHas | 47330 45650
3aeMHBIX O0OPOTHBIX CpeficTB (cTp.3 + cTp.4)

0. KpaTkocpouyHEBI€ 3alIMBI H KPEJTHTEI 1510 54550 52790
7. OOmiasg BenHYHHA HCTOYHHKOB (popmupoBaHud | PacueTtHas | 101880 98440
3aIracoB (CTP.S + cTp.6)

8. 3arracel 1 HJ/[C 1210+1220 | 130780 158570
9. MHWsmimexk win HemocTaToK  coOCTBeHHBIX | PacuetHas | -102100 -132670
060poTHEIX cpefcTB — COC (c1p.3 — cTp.8)

10, HMszmmmek WM HeZocTaToK COOCTBEHHBIX H | PacuetHass | -83450 -112920
JTOITOCPOYHEIX 3aEMHBIX OOOPOTHRIX CpeAcTB — C/]

(cIp.5 — c1p.8)

11. Uzmmimex wim HegocTaToK oOmed BelHMYHHEI | PacueTHas | -28900 -60130
HCTOYHHKOB (popMHPpOBaHHA 3armacoB — OU (cTp.7 —

cTp.8)

12. Tumn (ppHAHCOBOH YCTOHYHBOCTH 4 4

Brirog. Pacuer ITOKA34aJl, YHTO KGB(l)(l)I]I[HEHTLI ITOIIVHHIICh OTPHIIATCIJIBHBIMITI H Ha HAYAJIO
H Ha KOHCII I'OAd4d, 9YTO CBHACTCIJIbCTBYCT O KPH3HCHOM d)IIHElHCGED'M COCTOMHHI ITPEIITPHATH AL

3amaua 3. OnpeneJMTh COCTOSIHHE 000POTHBIX CPEJACTB
3.1 KoadpuimeHT o0ecIiedyeHHOCTH MaTePHAIbHBIX 3allaCcOB COOCTBEHHBIMH O0OOPOTHBIMH

CPEACTBaMH.

Koams = 185050+4050-156370 = 0,3 (Ha H.I)
125730

Kosms = 183450+3570-157550 =0,2 (Ha k.T)
157550

Beieog. KoaddminmeHT o0ecrniedeHHOCTH MaTepHalbHBIX 3allaCcOB  COOCTBEHHBIMH
OOOPOTHRIMH CPEACTBAMH Ha KOHEI[ IoJa HE COOTBETCTBYET HOPMATHBHOMY 3HAUEHHIO H
coctasui 0,2 (0.2=0.5-0.8), cmegoBaTeIbHO, MaTepPHAIIBHEBIE 3aITachl He TIOKPHITH COOCTBEHHBIMH
HCTOYHHKAMH U IIPEATIPHATHE HYKIASTCS B IIPHBIIEYEHIH 3a€MHBIX CPEJICTB.

3.2 KoaduimieHT MaHEBPEHHOCTH COOCTBEHHOI O KaITHTala:

Ky =185050+4050-156370 = 0,1 (Ha H.T)
185050+4050
Ky =183450+3570-157550 =0,1 (Ha K.1)
183450+3570
Brison. KosdduimieHTsI MaHeBpeHHOCTH COOCTBEHHOI'O KaITHTalla, HE COOTBETCTBYIOT

HopMarHBY (0.2 - 0.5), a cocraBuim 0,1 (Ha Hayajao H KOHeIl T'ofla), YTO CBHIETEILCTBYET O
HEeJOCTAaTOYHOCTH COOCTBEHHOI'O KaIlHTalla, HCIIONIb3YeMOIro IS (PHHAHCHPOBAHHS TEKYINEH
HEeATEIIbHOCTH.

JOKYMEHT MNMOANCcAH

TTo¥bHITeHA MY Vs e

Ceprudomkar: 2CD000043E9ABBES52205E7BAS00060000043E

Bnaneneu:

A1, VAIPEACGINTD CTPYKTYPY (l)HHﬂHCﬂEbIK HCTOYTHHKOB NPEIANPHATHA H €10
(l)HHﬂHCﬂ BYH0 HE3ABHCHMOCT b.
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4.1 Koa(ppHIMEHT aBTOHOMHH:

K. =185050+4050= 0,5 (Ha H.T)
363170

K. =183450+3570= 0,5 (Ha K.T)
366370

Briog. KosdduinieHT aBTOHOMHM HAaXOAHTCSA Ha ONTHMAIbHOM YypoBHe 0,505 (Ha
HaYallo M KOHEI[ I'ojla) , YTO XapaKTepH3yeT He3aBHCHMOCTh ITPEAIIPHATHS OT 3aeMHBIX CPEJICTB
H ITOKa3bIBAET JOI0 COOCTBEHHBIX CPEACTB B OOIEN CTOMMOCTH BCEX CPEACTB ITPEITPHSTHSL

4.2 Kospduimienra (pHHAHCOBOH YCTOHUYHBOCTH:

K¢ yer =18650+159470 = 0,5 (Ha H.T)
363170

K yer =19750+163170 = 0,5 (Ha K.T)
36670
Breieog. KosdduimeHT (hHHaHCOBOH YCTOHYHBOCTH HAXOAHTCS B HOPMAaTHBHOM 3HAYeHHH
0,5<0,5 u o3HaYaeT, YTO VAEIbHBIH BeC HCTOYHHKOB (DHHAHCHPOBAHHS, KOTOPBIE ITPEITPHATHE
MOJKET HCIIOIB30BATh B CBOEH JIEATEILHOCTH JIHTEILHOE BPEMSL, HOCTAaTOYEH M HAXOAUTCS Ha
OINTHMAJIbHOM YPOBHE.

4.3 KoapduimeHnt pHHAHCOBOH aKTHBHOCTH (TDTe40 (DHHAHCOBOT'O phIYara)
Kiue = 18650+159470-4050 = 0,9 (Ha H.)

185050+4050

Kgmx = 19750+163170-3570 = 0,9 (Ha K.I)
18345043570

BriBOg.

Koad prirreHT prHAHCOBOH aKTHBHOCTH (T11€40 (PHHAHCOBOI'O phIyara) IpeBhIIIAET
HopMaTHBHOe 3HaueHHe Ha 0,2 u cocrarngeT 0,9 (rmpu HopMme Kduu <0,7), UTO CBHIETEIIECTBYET
O IPEBHIIIIEHHH HOPMBI IIPUBIIEYEHH S 3a€MHBIX CPEJICTB COOCTBEHHOI'O KaItHTala.

4.4 KoagduimieHT pHHAHCHPOBAHH S (COOTHOIIIEHHE COOCTBEHHBIX H 3aEMHBIX CPEJICTB):
Kpus = 185050+4050 = 1,06 (Ha H.T)

18650+159470

Kiue = 183450+3570 = 1,02 (Ha k.T)
19750+163170
Beieoxg. KosddmuimeHT QuHaHCHpPOBaHHSA IIOKa3bIBaeT, KakKas 4YacTh JeSITEIbHOCTH
NIpeAIPHITHS (PHHAHCHPYETCS 3a CYeT COOCTBEHHBIX HCTOYHHKOB (PHHAHCHPOBaHHA. B Hamem
CIIy4ae, 3TOT ITOKa3aTelbh HaXOAUTCA B ITpeenax HopMel 1,02>1.0.

3agaua 3. IIpoBecTH JHArHOCTHKA 0AHKPOTCTBA NpeANPHATH L

[TarudaxTopHas Mofellb AJIbTMaHa:
X1=25900/366370=0,07
X>=17950/366370= 0,05
X3=17870/366370= 0,05
Xy= 183450 =1,003

19750+163170)

X5 31 éﬁﬁiﬂi@%ﬂm 0,4

Ceprucbukar:  2DEa0y TEPABEEICF7407 B TELOSH3,107%0,05+0,42*1,003+0,995%0,4 = 1,06

Bnaneneu: lleGayxoea TaTeAHa AnexkcaHgpoBHa
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Brieox. IIpoeens aHarHOCTHKY OaHKPOTCTBA ITO0 MOJEIH AJIbTMaHa, MOJKHO CIElaTh
BEIBOJ, YTO IIONy4YeHHOe 3HaueHHe 1,000<1,23 ,CBHAETEIBCTBYET O BBICOKOH BEPOSTHOCTH
OaHKPOTCTBA IIPEITIPHSATHS.

Mopens Jlnca (BemixoOpHTaHm):

X1=25900/366370=0,07

X>=149300/366370=0.4

X3=17950/366370= 0,05

Xy= 183450 =1,003
(19750+163170)

Z,=0,063*%0,07+0,092%*0,4+0,057*0,05+0,001*1,003 = 0,048
BriBox. [lonmydyeHHOE 3HAUEHHE HAXOIHTCS BBILIE OIITHMAILHOTO Pe3yibTara

0,048>0,037, ciie1oBaTEIBLHO, BEPOSATHOCTL OAHKPOTCTBA IIPEMIIPHSITHS BHICOKASL.

Mogens Taddnepa:

X1 =149300/163170=10.,9

X>=208820/182920=1,14

X3=152790/182920=0,3

X4=149300/366370 =0.,4

Z =0,53*%0,9+0,13*1,14+0,18%0,3+0,16*0,4 = 0,7
Beiox. Pacyetel mo mMogemn Taddiepa MokazalmH, 4YTO Y IIPEANPHSTHS HEIUIOXHE
IOJITOCPOYHBIE MepcleKTHREI 0,7>0,3., T.e ocTaeTcd ImaHc H30eKaTh OaHKPOTCTRA B OVIVIIEM.

3aoauu 018 cAMOCHIOAMEIbHO20 PeUleHUA

Ha ocHOBaHHH GantaHca ITpeQITPHATHS (HCXOIHEIE JaHHEIE 10 BAPHAHTaM) HeOOXOIHMO:

3agaya 1. YCTaHOBHTE CTPYKTYPY OajtaHca ITPEeIITPIITIAL.

3amaya 2. YCTaHOBHTE THIT (PHHAHCOBOH CHTYAL[HH.

3amaya 3. OmnpeJennTs COCTOSHHEe OOOPOTHBIX CPEJCTB C IIOMOINBI KO3(QHIEeHTa
00ecCIIeYEHHOCTH MaTepPHAIbHBIX 3aIllaCcOB  COOCTBEHHBIMH OOOpPOTHBIMH CPEJICTBAMH H
KO3 (ppHIIHEHTa MAaHEBPEHHOCTH.

3amaya 4. OrnpeJelHTh CTPYKTYPY (PHHAHCOBBIX HMCTOYHHKOB IIPEMIPHSTHSI H €ro
(PHHAHCOBYIO HE3ABHCHMOCTH C IIOMOINGIO CIEAVIOINHX IIOKazaTeleH: Ko3(QHIEHTa
aBTOHOMHMH, Ko3(]duipieHTa (HHAHCOBOH  aKTHBHOCTH, Ko3(dHIimieHTa (QHHAHCOBOII
YCTOHYHBOCTH, KO3(p(pHIHEeHTa (PHHAHCHPOBAHHS.

3agaya 5. IIpoH3BecTH AHArHOCTHKY OaHKPOTCTBA IPEAIIPHSTHS C ITOMOINBIO MOJEIEH
AnrTMmaHa, JInca, Taddnepa.

PacueThl ITPOH3BCCTH Ha HaYaJIO H KOHCII I'OJAa. CJenaTh BEIBOJBI.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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BAPHAHT Ne 1

BAJIAHC ITPEJIITPUATHA (TBIC. PYD.)

CrarhbH 0aJIaHCAa Koa Ha magaJujo Ha xoHenn
CTPOKH | rojaa roa

AKTHUB

1. BHEOOOPOTHEIE AKTHBEI

HemarepHanbHbIE aKTHBEI 1110 200 400

OCHOBHEIE CPEACTBA 1150 171580 130000

(DHUHAHCOBEIE BIIOKEHHU S 1170 2500 3700

[ Ipoune BHeOOOPOTHEIE AKTHBEI 1190 8920 10700

Bceero mo pazzgeny 1 1100 183200 194800

2. OBOpOTHBIE AaKTHBEI

3aracel 1210 95500 103400

HJIC 1o nmpuoOpeTeHHBIM LIEHHOCT SIM 1220 2400 2650

JlebuTopcKkas 3aJ0IKEHHOCTD 1230 37000 42700

JIeHeXHEBIE CPEJICTRA H JIEHEKHBIE SKBHBAJIEHTHI 1250 1250 1500

[ Ipoune 0O0OpOTHEIE AKTHBEI 1260 2200 3500

Mtoro 1o pasgeny 2 1200 138350 153750

bAJIAHC 1600 321550 348550

IIACCHB

3. Karmitan i pe3epBEl

Y CTaBHBIN KaITHT Al 1310 35000 35000

JloGaBOYHEIT KaITHT Al 1350 90000 90000

PesepBHBIH KaITHTall 1360 2300 2300

HepacnpeaeneHHas ripHObLIIb 1370 5200 6900

Htoro 1o pasgeny 3 1300 132500 134200

4. JlonrocpouHbIe 00s3aTelbCTBA

3aeMHEBIE CPEACTBA 1410 24500 28350

[Ipoune obs3aTeILCTBA 1450 2500 2650

Htoro 1o pazaeny 4 1400 27000 31000

5. KpatkocpouHbie 0043aTelbCTRA

3aeMHEBIE CPEACTBA 1510 24200 28500

Kpeauropckas 3a10IKeHHOCTh 1520 135230 151600

JloxXoae!l OYAYIIHX IIEPHOLOB 1530 1320 850

I Ipoyne KpaTKoCpoUHbIe 00S3aTEIILCTBA 1550 1300 2400

HToro 1o paszgeny 5 1500 162050 183350

BAJIAHC 1700 321550 348550

OHHAHCOBBLIE PE3YJIBTATDBI AEATE/IHOCTHU

HanMeHoBaHHE IIOKA3ATeJIeH BesmiunHa nmokasareJsiel, ThiC. pyo.
Ilponuibm roa OT4YeTHBIH I'0/1

1. BeIpy4ka OT peaM3aliH ITPOYKIHH 182400 199600

2. Banoas npHOBUIb 25530 26300

3. [IpulGeIe OT IMpogax 22350 23500

4. [TpuOele 10 HAIIOr000I0KEHH S 24700 28200

5. YUncras mpuOsIIb 19760 22560

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprudomkar: 2C0000043E9ABEBOS52205E7BAS00060000043E

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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BAPHAHT Ne 2
BAJIAHC ITPEJIITPUATHA (TBIC. PYD.)

CrarhbH 0aJIaHCAa Koa Ha magaJujo Ha xoHenn
CTPOKH | rojaa roa
AKTHUB
1. BHEOOOPOTHEIE AKTHBEI
HemarepHanbHbIE aKTHBEI 1110 1500 1800
OCHOBHEIE CPEACTBA 1150 107500 128300
(DHUHAHCOBEIE BIIOKEHHU S 1170 1000 1100
[ Ipoune BHeOOOPOTHEIE AKTHBEI 1190 10400 10900
Bceero mo pazzgeny 1 1100 120400 142100
2. OBOpOTHBIE AaKTHBEI
3aracel 1210 114200 125300
HJIC 1o nmpuoOpeTeHHBIM LIEHHOCT SIM 1220 8050 4200
JlebuTopcKkas 3aJ0IKEHHOCTD 1230 85750 87750
KparkocpouHsle (pHHAHCOBBIE BIIOKEHH S 250 2500 1300
JIeHeXKHBIE CPEJICTRA H JIEHEKHBIE SKBHBAJIEHTHI 1250 5850 4300
IIpoune 0OOPOTHEIE aKTHBEI 1260 4000 3500
Htoro 1o pasgeny 2 1200 217850 225050
bAJIAHC 1600 338250 367150
IIACCHB
3. Karmitan i pe3epBEl
Y CTaBHBIHN KaITUTall 1310 65000 71000
JloGaBOYHEII KaITHT Al 1350 23000 24800
PesepBHBIH KaITHTall 1360 15500 16700
HepacnpeaeneHHas ripHObLIIb 1370 25000 26300
Htoro 1o pazgeny 3 1300 128500 138800
4. JlonrocpoyHble 00s3aTelbCTBA
3aeMHEBIE CPEACTBA 1410 25300 24500
[Ipoune obsa3aTeILCTBA 1450 1200 1500
Htoro 1o pazgeny 4 1400 26500 26000
5. KpatkocpouHbie 00sg3aTelbCTRA
3aeMHEBIE CPEACTBA 1510 54500 58900
Kpeauropckas 3a10IKeHHOCTh 1520 123950 138650
JloxXoae!l OYAYIIHX IIEPHOLOB 1530 2800 3000
I Ipoune KpaTKoCpOUHBIe 00I3aTENhCTBA 1550 2000 1800
HToro 1o paszgeny 5 1500 183250 202350
BAJIAHC 1700 338250 367150

OHHAHCOBBLIE PE3YJIBTATLI JEATE/IHOCTHU

HanmMeHoBaHHe IIOKa3aTeJied BesmmunHa nmokasareJiel, ThiC. pyo.
Ilponuibm roa OT4YeTHBIH I'0/1

1. BeIpyuka oT peaym3aiiiii Imp oA yKIHH 100200 125800

2. Banoas npHOBUIb 14100 17650

3. [IpuGelim OT IMpogax 13500 15700

4. [TpuOeIIb 10 HAIIOTr000I0KEHH S 11800 15300

5. YUncras mpuObIIb 9310 12120

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprudomkar: 2C0000043E9ABEBOS52205E7BAS00060000043E

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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BAPHAHT Ne 3

BAJIAHC ITPEJIITPUATHA (TBIC. PYD.)

CrarhbH 0aJIaHCAa Koa Ha magaJujo Ha xoHenn
CTPOKH | rojaa roa

AKTHUB

1. BHEOOOPOTHEIE AKTHBEI

HemarepHanbHbIE aKTHBEI 1110 5500 5800

OCHOBHEIE CPEACTBA 1150 110800 122300

(DHUHAHCOBEIE BIIOKEHHU S 1170 2500 2900

[ Ipoune BHeOOOPOTHEIE AKTHBEI 1190 12200 15500

Bceero mo pazzgeny 1 1100 131000 146500

2. OBOpOTHBIE AaKTHBEI

3aracel 1210 128400 132600

HJIC 1o nmpuoOpeTeHHBIM LIEHHOCT SIM 1220 10400 8200

JlebuTopcKkas 3aJ0IKEHHOCTD 1230 65100 84550

JIeHeXHEBIE CPEJICTRA H JIEHEKHBIE SKBHBAJIEHTHI 1250 5300 2400

[ Ipoune 0O0OpOTHEIE AKTHBEI 1260 3500 4200

Mtoro 1o pasgeny 2 1200 212700 231950

bAJIAHC 1600 343700 378450

IIACCHB

3. Karmitan i pe3epBEl

Y CTaBHBIN KaITHT Al 1310 62100 70400

JloGaBOYHEIT KaITHT Al 1350 24000 25400

PesepBHBIH KaITHTall 1360 10500 11500

HepacnpeaeneHHas ripHObLIIb 1370 18500 20700

Htoro 1o pasgeny 3 1300 115100 128000

4. JlonrocpouHbIe 00s3aTelbCTBA

3aeMHEBIE CPEACTBA 1410 19400 20700

[Ipoune obsa3aTeILCTBA 1450 1200 1500

Htoro 1o pazaeny 4 1400 20600 22200

5. KpatkocpouHbie 0043aTelbCTRA

3aeMHEBIE CPEACTBA 1510 78400 34200

Kpeauropckas 3a10IKeHHOCTh 1520 123200 135150

JloxXoae!l OYAYIIHX IIEPHOLOB 1530 2900 4100

I Ipouyne KpaTKkoCpoUHBbIe 00I3aTENhCTBA 1550 3500 4800

HToro 1o paszgeny 5 1500 208000 228250

BAJIAHC 1700 343700 378450

OHHAHCOBBDIE PESYJIBTATDLI AEATE/IHOCTHU

HanmMeHoBaHHe IOKA3aTeJIeH BesmiunHa nmokasareJiei, Thic. pyo.
Ilponuibm roa OT4eTHBI roj

1. BeIpyuka oT peaym3aiiii ImpoayKIHH 94300 115800

2. Banoas npHOBUIb 10500 13700

3. [IpuOrlie OT mpomax 8800 11300

4. [TpuOplIb 10 HAIIOT000I0KEHH S 8200 10600

5. Uncras mpuObIIb 0510 8420

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprudomkar: 2C0000043E9ABEBOS52205E7BAS00060000043E

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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BAPUAHT Ne 4

BAJIAHC ITPEJIITPUATHA (TBIC. PYD.)

CrarhbH 0aJIaHCAa Koa Ha navaugo | Ha xoHenn
CTPOKH | rojaa ro/ A
AKTHUB
1. BHe0OOPOTHbIE AKTHBDI
HemarepHanbHbIE aKTHBEI 1110 100 200
OCHOBHEIE CPEACTBA 1150 72800 77500
(DHUHAHCOBEIE BIIOKEHHU S 1170 500 900
[ Ipoune BHeOOOPOTHEIE AKTHBEI 1190 3200 3200
Bceero mo pazzgeny 1 1100 76600 81800
2. ODopoTHDBIE AKTHBbI
3aracel 1210 38500 40700
HJIC 1o nmpuoOpeTeHHBIM LIEHHOCT SIM 1220 18300 19700
JlebuTopcKkas 3aJ0IKEHHOCTD 1230 4750 5150
JIeHeXHEBIE CPEJICTRA H JIEHEKHBIE SKBHBAJIEHTHI 1250 1500 1900
[ Ipoune 0O0OpOTHEIE AKTHBEI 1260 1000 2100
Mtoro 1o pasgeny 2 1200 04050 09550
bAJIAHC 1600 140650 1513350
IIACCHB
3. KanuraJa H pesepBbl
Y CTaBHBIN KaITHT Al 1310 44500 44500
JloGaBOYHEIT KaITHT Al 1350 34000 34000
PesepBHBIH KaITHTall 1360 1400 1800
HepacnpeaeneHHas ripHObLIIb 1370 4600 4800
Htoro 1o pasgeny 3 1300 84500 85100
4. Jloarocpovnnbie 0053aTe/IbCTBA
3aeMHEBIE CPEACTBA 1410 15200 17300
[Ipoune obs3aTeILCTBA 1450 3300 3900
Htoro 1o pazaeny 4 1400 18500 21200
S. KpaTrkocpoiHble 00513aTeJIbCTBA
3aeMHEBIE CPEACTBA 1510 3500 3800
Kpeauropckas 3a10IKeHHOCTh 1520 32750 38400
JloxXoae!l OYAYIIHX IIEPHOLOB 1530 200 350
[ Ipoune oGs3aTesCcTBa 1550 1200 2500
HToro 1o paszgeny 5 1500 37650 45050
BAJIAHC 1700 140650 1513350

OHHAHCOBBLIE PE3YJIBTATDBI AEATE/IHOCTHU

HanmMeHoBaHHe MoKA3aATeIeH

BesmiunHa nmokasareJsiel, ThiC. pyo.

Ilponuibm roa OT4YeTHBIH I'0/1
1. BeIpy4ka OT peaM3aliH ITPOYKIHH 77500 101700
2. Banoas npHOBUIb 14300 19600
3. [IpulGeIe OT IMpogax 12600 17400
4. [TpuOele 10 HAIIOr000I0KEHH S 15100 20300
5. YUncras mpuOsIIb 11400 15800

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceptvdmkar: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu:

llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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BAPHAHT Ne 5
BAJIAHC ITPEJIITPUATHA (TBIC. PYD.)

CrarhbH 0aJIaHCAa Kon Ha navuaJo Ha xoHenn
CTPOKH roaa roaa
AKTHUB
1. BHEOOOPOTHEIE AKTHBEI
HemarepHanbHbIE aKTHBEI 1110 603 644
OCHOBHEIE CPEACTBA 1150 107731 108532
(DHUHAHCOBEIE BIIOKEHHU S 1170 11399 11514
[ Ipoune BHeOOOPOTHEIE AKTHBEI 1190 8527 8830
Bceero mo pazzgeny 1 1100 128260 129520
2. OBOpOTHBIE AaKTHBEI
3aracel 1210 115134 121277
HJIC o nmproOpeTeHHBIM LIEHHOCT SIM 1220 4042 789
JlebuTopcKkas 3aJ0IKEHHOCTD 1230 01352 03174
JIeHeXHEBIE CPEJICTRA H JIEHEKHBIE SKBHBAJIEHTHI 1250 7365 0525
[ Ipoune 0O0OpOTHEIE AKTHBEI 1260 2516 1334
Mtoro 1o pasgeny 2 1200 190409 193099
bAJIAHC 1600 318669 322619
IIACCHB
3. Karnran i pe3epBEI
Y CTaBHBIN KaITHT Al 1310 72786 76604
JloGaBOYHEIT KaITHT Al 1350 23612 239472
PesepBHBIH KaITHTall 1360 13869 14081
HepacnpeaeneHHas ripHObLIIb 1370 16476 15575
Htoro 1o pasgeny 3 1300 126743 130202
4. JlonrocpouHbIe 00s3aTelbCTBA
3aeMHEBIE CPEACTBA 1410 17822 17075
[Ipoune obsa3aTeILCTBA 1450 2500 3200
Htoro 1o pazaeny 4 1400 20322 20275
5. KpatkocpouHbie 0043aTelbCTRA
3aeMHEBIE CPEACTBA 1510 79462 58977
Kpeauropckas 3a10IKeHHOCTh 1520 85664 107210
JloxXoae!l OYAYIIHX IIEPHOLOB 1530 3923 2867
I Ipouyne KpaTKkoCpoUHBbIe 00I3aTENhCTBA 1550 2555 3088
HToro 1o paszgeny 5 1500 171604 172142
BAJIAHC 1700 318669 322619

OHHAHCOBBLIE PE3YJIBTATDBI AEATE/IHOCTHU

HanMeHoBaHHE IIOKA3ATeJIeH BesmiunHa nmokasareJsiel, ThiC. pyo.
Ilponuibm roa OT4YeTHBIH I'0/1
1. BeIpy4ka OT peaM3aliH ITPOYKIHH 109017 116969
2. Banoas npHOBUIb 17320 20260
3. [IpulGeIe OT IMpogax 15470 18540
4. [TpuOele 10 HAIIOr000I0KEHH S 18230 20750
5. YUncras mpuOsIIb 14320 16120
[OKYMEHT MOANVUCAH
3NEKTPOHHOW MOANWUCHIO
Ceptucoukatr: 2C0000043ESABBBY952205E7BAS00060000043E
Bnageneuy; llleGayxoea TaTeAHa AnexkcaHgpoBHa BAP HAH T .Ni? 6

BAJIAHC ITPEJIIPUATHA (TBIC. PYD.)

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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Crarbn 0aanca Koxa Ha navaso | Ha xkonenn
CTPOKH | roja roJia
AKTHUB
1. BHeoOOPOTHRIE AKTHBEI
HemarepHaabHBIE aKTHBEI 1110 500 700
(OCHOBHEIE CpeCTBa 1150 58600 58900
(DHHAHCOBEIE BIOXKEHH S 1170 2100 2400
Bceero 1o paszeny 1 1100 61200 62000
2. OBOpOTHEBIE aKTHBEI
3aracel 1210 27500 23600
HJIC o nmpuoOpeTeHHBIM HIEHHOCT SIM 1220 900 800
JlebuTopcKas 3aJ0IKEHHOCTh 1230 24200 28100
JleHe X HEBIE CPEJICTRBA H JIEHEKHbIE SKBHBAJIEHTHI 1250 2700 2100
[ Ipoune o860pOTHEIE AaKTHBEI 1260 1000 2500
Mtoro 1o pasmgeny 2 1200 56300 57100
BAJIAHC 1600 117500 119100
IIACCHB
3. Karmran u pe3epBrl
Y CcTaBHBIN KaITHTAall 1310 21000 21000
J1oOGaBOYHEII KaITHTal 1350 10200 11300
PesepBHBIN KarmTan 1360 2280 2560
HepacnpeneneHHas mpHObIIb 1370 3150 3400
Htoro 1o paszgeny 3 1300 36630 38260
4. JlonrocpouHbie 00s3aTelbCTBA
3aeMHEBIE CPEACTBA 1410 5300 6500
[Ipoune oOs3aTeILCTBA 1450 1400 1580
Htoro 1o pazzaeny 4 1400 6700 8080
5. KpatkocpouHsie 00s3aTEIbCTBA
3aeMHBIE CPECTBa 1510 21900 22200
Kpeauropckas 3aJ0KEeHHOCTD 1520 48970 46710
J1oX0ob1 OV VIIX TIEPHOOB 1530 2100 2500
[Ipoune KpaTKOCPOUHBIE 00A3aTEILCTBA 1550 1200 1350
Htoro 1o pasgeny 5 1500 74170 72760
BAJIAHC 1700 117500 119100

OHHAHCOBBIE PE3YJIBTATDBI IEATEJIHOCTHU

HanMeHoBaHHE IIOKA3ATeJIeH BesmiunHa nmokasareJsiei, Thic. pyo.
IIpoiibni roja OT4YeTHBIH I'0/1

1. Beipyuka oT pearmsalfii IIpOaYKIHH 68500 69700

2. Banoas npuOLUIb 9200 9700

3. [IpuOeIIL OT IMpogax 8300 8820

4. ITpuOBIIE 10 HAIIOT000I0KEHH S 7520 8140

5. Yncras mpuOBIIL 6050 6370

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprudomkar: 2C0000043E9ABEBOS52205E7BAS00060000043E

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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BAPHAHT Ne 7
BAJIAHC ITPEJIITPUATHA (TBIC. PYD.)

CrarhbH 0aJIaHCAa Koa Ha mavaJjo Ha xoHen
CTPOKH | rojaa rojaa

AKTHUB

1. BHEOOOPOTHEIE AKTHBEI

HemarepHanbHbIE aKTHBEI 1110 300 400

OCHOBHEIE CPEACTBA 1150 72800 77500

(DHUHAHCOBEIE BIIOKEHHU S 1170 500 900

Bceero 1o paszeny |1 1100 73600 78800

2. OBOpOTHBIE AaKTHBEI

3aracel 1210 38500 40700

HJIC o nmpuoOpeTeHHBIM LIEHHOCT SIM 1220 3300 4700

JlebuTopcKkas 3aJ0IKEHHOCTD 1230 19750 20150

JIeHeXHEBIE CPEJICTRA H JIEHEKHBIE SKBHBAJIEHTHI 1250 3500 4900

[Ipoune 0O0OpOTHEIE AKTHBEI 1260 2000 2100

Htoro 1o paszgeny 2 1200 67050 72550

bAJIAHC 300 140650 151350

IIACCHB

3. Karmitamn u pe3epBEl

Y CTaBHBIN KaITHT Al 1310 14500 14500

J1oGaBOYHEIT KaIlTHT Al 1350 24000 25700

PesepBHBIH KaITHTall 1360 4900 5300

HepacnipeaeneHHas rmpHObLIIb 1370 2100 2600

Htoro 1o pasgeny 3 1300 45500 48100

4. JlomrocpoyHkie 00s3aTeNhCTRA

3aeMHEBIE CPEACTBA 1410 38500 9200

[Ipoune obsa3aTeILCTBA 1450 2250 3140

Htoro 1o pasgeny 4 1400 10750 12340

5. KpatkocpouHbie 00g3aTelbCTRA

3aeMHEBIE CPEACTBA 1510 38150 38660

Kpeauropckas 3a10IKeHHOCTh 1520 42750 47400

Jloxoap! OYIYIIHX ITEPHOIOB 1530 1100 1350

I Ipouyne KpaTKkoCpoUHBbIe 00I3aTENhCTBA 1550 2400 3500

HToro 1o paszgeny 5 1500 84400 90910

BAJIAHC 1700 140650 1513350

DOITHAHCOBBIE PE3YJIBTATDBI IEATE/IHOCTH
HanMeHoBaHHE IIOKA3ATeJIeH BesmiunHa nmokasareJsiel, ThiC. pyo.
IIpoiibsni roja OT4YeTHBIH I'0/1

1. BeIpy4Kka OT peaM3aliH ITPOXYKIHH 79500 83100

2. Banoas npuObUIb 10330 11200

3. [IpulGeIe OT IMpogax 9500 10470

4. [TpuGelk 10 HAIIOro00I0KEHH S 3800 9200

5. YUncras mpuOsIIb 6940 7150

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceptvdmkar: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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BAPHAHT Ne 8
BAJIAHC ITPEJIITPUATHA (TBIC. PYD.)

CrarhbH 0aJIaHCAa Koa Ha magaJujo Ha xoHenn
CTPOKH | rojaa roa

AKTHUB

1. BHEOOOPOTHEIE AKTHBEI

HemarepHanbHbIE aKTHBEI 1110 2500 2800

OCHOBHEIE CPEACTBA 1150 108700 128800

(DHUHAHCOBEIE BIIOKEHHU S 1170 2500 3800

Bceero 1o paszeny |1 1100 113700 135400

2. OBOpOTHBIE AaKTHBEI

3aracel 1210 125500 128700

HJIC o nmpHoOpeTeHHBIM LIEHHOCT SIM 1220 6100 5200

JlebuTopcKkas 3aJ0IKEHHOCTD 1230 61500 79850

JIeHeXHEBIE CPEJICTRA H JIEHEKHBIE SKBHBAJIEHTHI 1250 5050 4600

[Ipoune 0O0OpOTHEIE AKTHBEI 1260 3500 4200

Htoro 1o paszgeny 2 1200 201650 222550

bAJIAHC 1600 315350 357950

IIACCHB

3. Karmitamn u pe3epBEl

Y CTaBHBIN KaITHT Al 1310 65000 69700

J1oGaBOYHEIT KaIlTHT Al 1350 21000 24000

PesepBHBIH KaITHTall 1360 11500 10500

HepacnipeaeneHHas rmpHObLIIb 1370 14500 15100

Htoro 1o pasgeny 3 1300 112000 119300

4. JlomrocpoyHkie 00s3aTeNhCTRA

3aeMHEBIE CPEACTBA 1410 38300 83500

[Ipoune obsa3aTeILCTBA 1450 2200 3200

Htoro 1o pasgeny 4 1400 10500 11700

5. KpatkocpouHbie 00g3aTelbCTRA

3aeMHEBIE CPEACTBA 1510 64500 35900

Kpeauropckas 3a10IKeHHOCTh 1520 120450 131350

Jloxoap! OYIYIIHX ITEPHOIOB 1530 3400 3900

I Ipouyne KpaTKkoCpoUHBbIe 00I3aTENhCTBA 1550 4500 5800

HToro 1o paszgeny 5 1500 192850 226950

BAJIAHC 1700 315350 357950

DOITHAHCOBBIE PE3YJIBTATDBI IEATE/IHOCTH
HanMeHoBaHHE IIOKA3ATeJIeH BesmiunHa nmokasareJsiel, ThiC. pyo.
IIpoiibsni roja OT4YeTHBIH I'0/1

1. BeIpy4Kka OT peaM3aliH ITPOXYKIHH 102300 125800

2. Banoas npuObUIb 12780 16310

3. [IpulGeIe OT IMpogax 11320 15140

4. [TpuGelk 10 HAIIOro00I0KEHH S 10200 14600

5. YUncras mpuOsIIb 8110 11280

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceptvdmkar: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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BAPHAHT Ne 9

BAJIAHC ITPEJIITPUATHA (TBIC. PYD.)

CrarhbH 0aJIaHCAa Koa Ha magaJujo Ha xoHenn
CTPOKH | rojaa roa

AKTHUB

1. BHEOOOPOTHEIE AKTHBEI

HemarepHanbHbIE aKTHBEI 1110 7200 8100

OCHOBHEIE CPEACTBA 1150 125400 141200

(DHUHAHCOBEIE BIIOKEHHU S 1170 4500 5900

Bceero 1o paszeny |1 1100 137100 155200

2. OBOpOTHBIE AaKTHBEI

3aracel 1210 148400 152100

HJIC o nmpuoOpeTeHHBIM LIEHHOCT SIM 1220 12400 9200

JlebuTopcKkas 3aJ0IKEHHOCTD 1230 71000 76300

JIeHeXHEBIE CPEJICTRA H JIEHEKHBIE SKBHBAJIEHTHI 1250 6300 3400

[Ipoune 0O0OpOTHEIE AKTHBEI 1260 2800 4400

Htoro 1o paszgeny 2 1200 240900 245400

bAJIAHC 1600 378000 400900

IIACCHB

3. Karmitamn u pe3epBEl

Y CTaBHBIN KaITHT Al 1310 05200 69500

J1oGaBOYHEIT KaIlTHT Al 1350 15200 16600

PesepBHBIH KaITHTall 1360 10500 11500

HepacnipeaeneHHas rmpHObLIIb 1370 14500 17900

Htoro 1o pasgeny 3 1300 105400 115500

4. JlomrocpoyHkie 00s3aTeNhCTRA

3aeMHEBIE CPEACTBA 1410 10300 13800

[Ipoune obsa3aTeILCTBA 1450 3200 4500

Htoro 1o pasgeny 4 1400 13500 18300

5. KpatkocpouHbie 00g3aTelbCTRA

3aeMHEBIE CPEACTBA 1510 83600 35400

Kpeauropckas 3a10IKeHHOCTh 1520 156100 159900

Jloxoap! OYIYIIHX ITEPHOIOB 1530 4900 6000

I Ipouyne KpaTKkoCpoUHBbIe 00I3aTENhCTBA 1550 14500 15800

HToro 1o paszgeny 5 1500 259100 267100

BAJIAHC 1700 378000 400900

DOITHAHCOBBIE PE3YJIBTATDBI IEATE/IHOCTH
HanMeHoBaHHE IIOKA3ATeJIeH BesmiunHa nmokasareJsiel, ThiC. pyo.
IIpoiibsni roja OT4YeTHBIH I'0/1

1. BeIpy4Kka OT peaM3aliH ITPOXYKIHH 135200 146700

2. Banoas npuObUIb 19200 20520

3. [IpulGeIe OT IMpogax 16400 17800

4. [TpuGelk 10 HAIIOro00I0KEHH S 18900 20700

5. YUncras mpuOsIIb 14870 16120

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprudomkar: 2C0000043E9ABEBOS52205E7BAS00060000043E

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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BAPHAHT Ne 10
BAJIAHC ITPEJIIPUATHA (TBIC. PYE.)

CrarhbH 0aJIaHCAa Koa Ha mauaJo Ha xkoHen
CTPOKH | roaa roJa
AKTHUB
1. BHEOOOPOTHEIE AKTHBEI
HemarepHanbHbIE aKTHBEI 1110 1500 1520
OCHOBHEIE CPEACTBA 1150 145100 1483400
(DHUHAHCOBEIE BIIOKEHHU S 1170 12450 12450
[ Ipoune BHeOOOPOTHEIE AKTHBEI 1190 17320 15180
Bceero mo pazzgeny 1 1100 176370 177550
2. OBOpOTHBIE AaKTHBEI
3aracel 1210 135730 167550
HJIC 1o nmpuoOpeTeHHBIM LIEHHOCT SIM 1220 5050 1020
JlebuTopcKkas 3aJ0IKEHHOCTD 1230 04600 06180
JIeHeXHEBIE CPEJICTRA H JIEHEKHBIE SKBHBAJIEHTHI 1250 8320 4250
[Ipoune oOOpOTHEIE AKTHBEI 1260 3100 3100
Mtoro 1o pasgeny 2 1200 216800 218820
bAJIAHC 1600 393170 396370
IIACCHB
3. Karmitan i pe3epBEl
Y CTaBHBIN KaITHT Al 1310 128500 128500
JloGaBOYHEIT KaITHT Al 1350 26600 28900
PesepBHBIH KaITHTall 1360 17900 18100
HepacnpeaeneHHas ripHObLIIb 1370 22050 17950
Htoro 1o pasgeny 3 1300 195050 193450
4. JlonrocpouHbIe 00s3aTelbCTBA
3aeMHEBIE CPEACTBA 1410 16100 15900
[Ipoune obsa3aTeILCTBA 1450 2550 3850
Htoro 1o pazaeny 4 1400 18650 19750
5. KpatkocpouHbie 0043aTelbCTRA
3aeMHEBIE CPEACTBA 1510 74550 72790
Kpeauropckas 3a10IKeHHOCTh 1520 07120 102530
JloxXoae!l OYAYIIHX IIEPHOLOB 1530 4050 3570
I Ipouyne KpaTKkoCpoUHBbIe 00I3aTENhCTBA 1550 3750 4280
HToro 1o paszgeny 5 1500 179470 183170
BAJIAHC 1700 393170 396370

OHHAHCOBBLIE PE3YJIBTATDBI AEATE/IHOCTHU

HanMeHoBaHHE IIOKA3ATeJIeH BesmiunHa nmokasareJsiel, ThiC. pyo.
Ilponuibm roa OT4YeTHBIH I'0/1

1. BeIpy4ka OT peaM3aliH ITPOYKIHH 135100 149300

2. Banoas npHOBUIb 19260 20150

3. [IpulGeIe OT IMpogax 16450 17870

4. [TpuOele 10 HAIIOr000I0KEHH S 18340 19560

5. YUncras mpuOsIIb 14670 15650

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceptvdmkar: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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Bonpocst 0n1a cobeceoosanua:
bazoentil ypoeers:
1. OxapakTepH3yHTEe HOPMATHBHYIO 0a3y IIpoLeayphl 0aHKPOTCTBA Pa3IHYHBIX
XO3SMCTBYIOIMX CYOBEKTOB SKOHOMHKH
2. Kakopa B3aHMOCEBS3b MEKAY IT0Ka3aTEIeM JIMKBHIHOCTH H BEPOSTHOCTHIO
OaHKpPOTCTBA IIPEATTPHSITH ?
3. B uem 3HaueHHe ITOKa3aTeNnsd HaTHYHS COOCTBEHHEIX OOOPOTHEIX CPEICTB

Ilo6bluieHHbBLIL YPOGEHD:
1. B cBs3H ¢ yeM BO3HHKAeT HEOOXOIHMOCTh PETYIISIPHOH OI[EHKH (PHHAHCOBOI'O
COCTOSHH S ITPEATTPHSTHS?
2. Kakwue yIpaBiIeHUeCKHE PelIeHH s 0a3HPYIOTCSA Ha Pe3YIbTaTaX OLIEHKH
(PHHAHCOBOI'O COCTOSIHHT?
3. B cBS3H ¢ UEM BO3HHKAET HEOOXOAHMOCTE JHATHOCTHKH BEPOSTHOCTH OAHKPOTCTBA
C ITIOMOIIBIO HECKOIILKIIX MOJelIeH?

PexoMeHayemMasi IUTepaTypa:

OcHo6HaA umepamypa:

AHTHKpH3HCHOe yIipaBleHHe . yueOHHK / U.K. JlapmonoB, H.M. bparmn, A H. I'epacHH,
O.H. I'epacuna, O A. I'epacuHa. - 2-e u3z. - Mocksa : M3gaTens cKo-TOpropast KOpIioparis
«JlamxoB u K°), 2019. - 380 c. : mi1. - (Y4yeOHble H3JAaHHS I MAarHCTPOB).

http://biblioclub.ry/. - bubnmorp. B KH.
Mmioianoa, M. IO.<BR>&nbsp;&nbsp;&nbsp;  AHTHKPH3HCHOE  YIIpaBIIEHHE

OnekTpoHHBII pecype / MunoranoBa M. 0., Kanxea B. C., Cr3panneB I'. A. : yuyeGHO-

MeToaH4ecKkoe rocodHe. - Mockpa : MUCHU — MI'CVY, 2020. - 53 c.
Jlononnumensnan aumepamypa:

KypnekoB, O. M.<BR>&nbsp;&nbsp;&nbsp, AHTHKPH3HCHOE VIIpaBIeHHe OJIeKTPOHHBII
pecype / KypneikoB O. M., Bonkonckasg A. I'., Kazakosa E. C. : yueGHoe mmocobue. - Camapa
- Caml'AY, 2018. - 127 c.

Xamera, 3.M.<BR>&nbsp;&nbsp;&nbsp; AHTHKpPH3HCHOEe VIIpaBIeHHe ONIeKTPOHHBII
pecypce : ydeOHO-MeTogHueckoe ImocoOme / cocT. 3.M. Xamea. - KpacHomap, CapaToB :
IOXHBIH HHCTHTYT MeHeIxkMeHTa, AN [In Op Menna, 2018. - 51 c¢. - KHura Haxoaurcsa B
0azoBoi BepcuH DBC IPRbooks.

Tema 6. AHTHKPH3HCHOE YIIpaBJIeHHE ITepcoHanoM. ColHalbHOe IMapTHEPCTBO B
AHTHKPH3HCHOM YIIpaBIeHHH

llpakrunueckoe 3ausitue 11
Kaaposasi noiuTHKA B YCJI0OBUSIX KPH3HCA

Ileab: popmupoBaHHe 3HAHHH 00 0COOEHHOCTSIX MTOBEIEHHS PYKOBOAHTEIIS H IIepCcOHala B

YCIIOBHSIX KpH3Hca CYOBEKTa PhIHKA
OpranmsannonHas gpopma: cobeceJOBaHHE
3HAHHA H YMeHHS, IPHoOpeTaeMble CTYAEHTOM B pe3yJIbTaTe 0CBOEHHS TEMbI:

CryaeHT QuIct-3HaThnmcan

Ceptu d}h H
Bnaﬂcncu

POJIb K@POROTHeT PAFRTTHPB CHCTEME aHTHKPH3HCHOT'O VIIPaBJIEHH,

}fﬁ%@%ﬁ?@%ﬁfﬁ? 1CHIT] dHTHKPITSHCHOrO YIPaBIECHHS IIEPCOHAIOM,

E03YX0EBd KCaHOPpOBHA

CTyzaeHT OyIeT YMETh:

ﬂehmaH'TEEIIJDQEPH%?D]EHEIGI%GEETB KIITOYCBBIC ITPHHITHIIBI p&BpﬂﬁGTIﬂI dHTHKPH3HCHOH KaAPOBOH ITOJIIHTHKI,
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- XapaKTepH30BaTh OCOOEHHOCTH IIPHUMEHEHHS OTAENbHBIX BHIOB KaJIPOBOH ITOTIHTHKH B
YCIIOBHSX KpH3HCAa.

dopmupyemblie kommerenmun: YK-10, [1IK-3, I[IK-6

AKTYAJILHOCTh TeMbl: OCVIIECTBIEHHE HEOOXOAMMBIX H3MeHeHHH B CHTYal[MH KpH3HCa
ITPOU3BOAHUTCS HCKIIFOUHTEIBHO YEPe3 IEPCOHAI CHCTEMBI, IIO3TOMY CTEIEHh €0 I'OTOBHOCTH
BIMSIET Ha Pe3VyIIbTaT aHTHKPH3HCHOI'O VIIPABIEHH S IEATEIbHOCTHIO CHCTEMEI

T eopemuieckan Hacmso

[IprcTyIiasg K opraHM3aiiiOHHEIM IIPe00pa3OBaHMsAM B COCTOSHHH KPH3HCA, MEHEKEPEI
CKIIOHHBI ITONIaraTh, YTO UM IIPEACTOHT PEINTh P IMPOH3BOACTBEHHEIX 3afay, YCIIEX KOTOPBIX
o0ecCIIeunT U3MEHEHHE COCTOSHHS Jell. IIpH 3TOM OHH He OCO3HAXOT, YTO HM TaKKe ITPHIETCS
HMETH JIETT0 ¢ HEOBIBAIBIM SMOIMOHAIBPHEIM HAaITOPOM H JIMTHAMHKOHN YEIIOBEYECKIX OTHOINEHH.

KoHeuHO, yITpaBlIeHHe KPH3HCAMH B JIFOOOH CTPYKTYPE HE CBOJUTHCS HCKIIFOUHTEILHO K
padorTe C YEIOBEYECKHMMH pPecCypcaMH. OTO BCEr0 JMINh OJHH H3 TPeX CYI[ECTBEHHBIX
KOMIIOHEHTOB, HEOOXOAMMBIX IS VYCIEIMHOIO BBRIXOJAa H3 Kpusuca. COBpPEMEHHEBIE
HCCIeJOBaTeIH H CO3JaTellH TeOPHH JIHJIESPCTBA CUHTAIOT, YTO SMOITHOHAIbHAS HH()OPMAIIHS
IOAJIaeTCd CTPOrOMY M pal[HOHAIbHOMY HCTONIKOBAaHMIO. [IOHOOHBIM ITOJXOJ IIO3BOJISET
BBISBIIATE M OIPEIEIISATh OTAEIBHBIE SMOIMOHAIBHEIE ITPOSBIIEHH S, aHAIM3UPOBATh X BIHSHHE
Ha SKOHOMHYECKHE Pe3yIbTaThl AeSTeIbHOCTH H () OPMHPOBATh CTPATErHIO H TaKTHKY PalOTHI C
HIIMIL.

COop M aHaIN3 HH(}OpMAI[HH 3MOIHOHAILHOIO CBOHCTBA HE TOJIBKO BO3MOJKEH, HO H
HeOOXOIHM Ha KaKIOM 3Tarle ITPOX0XKIEHH I KPH3HCa.

1 aTamn: ocosHaHHE H JUArHOCTHKA CHUTYaI[HH.

2 BTarl: IMoATrOTOBKA.

3 3Tall: peanr3arsl.

4 arar: IMpoBepKa Ha IIPOYHOCTE.

IIpeomoneHne KpH3HMCHOM CHTYAl[HH IIOApPa3zyMeBaceT IT0A coOOH OOBEJHHEHHE BCEX
OpraHH3aI[HOHHBIX CTPYKTVY]P, HX KOMIIJIEKCHYIO paboTy H B3aHMOJEHCTBHE.

HemanoBaxHyIO poJlb 3[4eCh HIPAacT MEPCOHAN, OT PadoThl KOTOPOTrO0 BO MHOI'OM 3aBHCHT
KaueCTBO pealTn3alii BEIOpaHHON aHTHKPH3HUCHOH CTpaTErHH.

YIpaBleHHe IIEpCOHAaJIOM — B5TO KOMIUIEKCHAS OpraHH3alMsa VIIPaBIeHYEeCKHMHI
CTPYKTYpPaMH, BKIIIOYaroImass B ce0s, IIOMHMO BOIIPOCOB ITPOH3BOJICTBEHHOIO XapakrTepa,
CIIEAVIOIIIE OCHOBHEIE YACTH:

1) mogGop HEOOXOAHMBIX KaJpOB H HX pacIlpelelleHHE;

2) BEIJIeTIeHHE KapbePHBIX JIHHHI H HaIlpaBIeHHI,

3) oOy4yeHHe NepcoHala, IIOBBIIIEHHE KBAJIH(DHKAIHH,

4) co3raHme OJIarolpHATHBRIX YCIIOBHH PaOOTHL H OIJIATHI TPY/A;

5) BO3MOKHOCTh KPeaTHBHOI'O ITOIX04a H HHHOBAIIHOHHBIX ITPE II0KEHIH.

AHTHKPH3HCHOE VIIPABIIeHHEe HMeeT OoJiee CIIOKHEBIN MeXaHH3M, TaK Kak, ITOMHMO
BBIIIEIIEPEYHCIIEHHBIX HAIIPAaBIIEHMII, B HEro TaKKe BXOMST COLHAIBHO-TICHXOIOrHYECKHE
(paKTOpBI. ITO CBSI3AHO C T€M, UTO IIPH HAIIHYHH KPH3HCHOH CHTYaI[HH ITOBHIIIAETCS CTPECCOBOE
COCTOSIHHE JIIOJeH, a DHTO MOKET IIPHBECTH K CHHIKEHHIO 53(P(eKTHBHOCTH paldOTHl H
ITPOM3BOACTRA. [IpHuMHAMHM SBISIOTCA HecTaOIUIBHOE TIOJIOKEHHE Ha IIPEeAIIPHSATHH WIH B
OpraHH3aIl, 3aJIep:KKa BRITIIATE 3apaOOTHOM IUIAThI, CTPax Iepe]i BOSMOKHBIM COKPAaIl[eHHEM
KaJIPOB.

B cHcremMe aHTHKPH3HCHOTO VYIIPABJIEHHS IEPCOHAIIOM MOJKHO BBUIEIIHTEL CIEIYIOIIHE
CTpaTerHYeCKHE HallpaBIEHHS.

1. KagpoBele ImporpaMMmel, KakK ITPaBIIO, paspadaThIBAIOTCS IS KaXKIOH COI[HAJILHO-

HT .
SKOHOMHYRRKISH St MBL JIHIMBHAYAIbHO M B 3aBHCHMOCTH OT Ilellefl MOIYT COCTOSTh 3

CEpTHd}ﬂﬂﬁﬂgmgwE}EﬁETB.ﬂ.EﬂDDEDDDDD43E
snanened:  WeOPXEHIPYIIRTHEETEE™E KaapPOBEIMI areHTCTBAMH 10 TIO00PY IIEPCOHANA,
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2) TIONCK COTPYAHHKOB Ha CTAapHIMX KypcaX BBICIIHX H CPeIHHX Y4eOHBIX 3aBeleHHH
(BO3MOIKHOCTh COBMEIIEHHS Y4eObl H pabOTHI);

3) ITOHCK Ha KOHKYPCHOH OCHOBE HOBBIX COTPYAHHKOB C HHTE€PECHBIMH ITPOEKTaMH,

4) COTpYIHHYECTBO C 3apyOeKHBIMH KOMIIAHHSIMH B OOMeHe H  CTaKHPOBKE
COTPYIHHKORB,

5) HCTIONB30BAaHHE CHCTEMBI JIM3HHIA — («IIEPEHOC» YacTH IIepCOHalla M3 OJHOH
OpraHM3aI[HH B IPYT' VIO Ha OCHOBAHHH YCIIOBHI 3aKITI0OYaeMOr0 JTOr OBOPa HIH COTTIAIIEHH T,

0) OTKpBEITHE YYeOHBIX 3aBeJleHHH H KYPCOB IIPH OpraHH3al[iH, YTO ITO3BOIHT T'OTOBHTD
CIIEL[HAIIFCTOB HeOOX0HMOro ITPO(MIIIS H YPOBHS IS HX JajIbHeHIIeH paOoThl B OpraHH3al[HH.

2. OnpeieneHue IPO(EeCCHOHAIBHBIX HAMPABIEHHH — 3aKII0YaeTCs B BBISBIEHHH
ONTHMAJIPHOTO VPOBHS TIIOATOTOBKH COTPYAHHKA IS OIPEASIIEHHOH JOIKHOCTH H
ITOCIIEAVIOIIEM HA0Ope TAaKMX COTPYAHHKOB. Bce 3TO 3aBHCHT OT liellel JAedTelIbHOCTH H 3ajay
opraHm3anui. HyXHO OTMETHTH, YTO B 3TOM BOIIPOCE CIIEAVET IPOSBHTH 0CO00€ BHHMAHHE,
IIOTOMY 4YTO OT 3(p(eKTHBHOCTH pabOThl COTPYAHHKOB 3aBHCHT YPOBeHb ()YHKI[HOHHPOBAHHS
OpraHM3aI[iH, a 3TO OIMPEHEISACTCS IIOATOTOBKON H HABBRIKAMI, MOPAJIBHBIE H IICHXOJIIOTHYECKIE
KauyecTBa JOMKHBI OBITH TEM BHIIIE, YeM BEHIIIE 3aHHMacMasg YEITOBEKOM JTOIIKHOCTD.

3. Co3gaHie H HalaXHBAaHHE CBS3EH PYKOBOJHTEIL — MEHEIXKep — COTPYAHHK. OUYeHb
Ba)KHO CO3JaTh IIPOYHBIH HH(POPMALMOHHBIH H IIPOH3BOJACTBEHHBIM KaHAl MEXIY
COTPYIHHKAMH H VIIpaBlIeHHeM. OH OCVIIECTBISETCSA 3a CUET MeHeIXKepoB. MMeHHO B HX
(QYHKIIMH BXOAHT HEIOCPEACTBEHHAS peajlM3allisl M BEINIOJIHEHHE BEIOPAHHOIO INIaHA HIIH
CTpaTerHH IYTeM ITIOCTAaHOBKHM 3afad Iepel OTAellaMH M COTPYIHHKaMH. [IpeArodrurerbHee
CO3/laTh TaKHe CBS3H €Illeé Ha HayalbHOM 53Talle CYIIECTBOBAHHS (PHPMBI, ITOTOMY YTO IIPH
HACTYIUIEHHH KPH3HCHOH CHTYaIlMH HCXOJ BO MHOI'OM OIIPEENISETCS CKOPOCTHIO BEOTOITHEHHS
3aJ1a4 1 ClIakKeHHOH KOMAaHIHOH padoTOH.

[ IpHHIHITEL AaHTHKPH3HUCHOI'O VITPARIEHH S IIEPCOHAIIOM.

1. IIpHHI[MIT CHCTEMHOCTH — TIPEMIIONIaracT PACCMOTPEHHE BCEX COTPYAHHKOB H
KaTeropui pabOTHHKOB KaK €IMHOHN JHHAMHYECKOH CHCTEMEI. lIpeycMaTpHBacTCs IIOCTPOEHHE
B3aHMOCBSI3aHHOH CTPYKTYPBI, B KOTOPOH COTPYAHHKH B3aHMOJIEHCTBYIOT MeXJY COOOM IS
IOCTHKeHHS 3(P(PEKTHBHOIO pe3yiIbTara.

2. IIpuHIHIT ITPaBOBOH M COLMALHOM 3aIlMTRI — IPEAYCMaTpPHBAET HEVKOCHHTEIBHOE
COOIIIOIEHIE TOCYAAPCTBEHHOIO 3aKOHOAATENBCTBA H ITPABOBBIX aKTOB. lIpearosaraer 3HaHIe
PYKOBOJICTBOM, MeHeJXKepaMH H  COTPYAHHKAMH  HOPM  TPYAOBOrO, I'pakIaHCKOro,
aIMHHHCTPATHBHOI'O, YTOIIOBHOIO M APYIUX YacTeH Ipapa. OpraHmsals JOIKHA OTCTaHBaTh
HHTEPECHI CBOMX COTPYAHHKOB B KOH(DIIMKTHBIX CHTYALHIX.

3. IIpHHIMIT paBHBEIX BO3MOKHOCTEH — CO3JaHHE OMHHAKOBBIX YCIOBHIL IJIS Pa3/IMYHBIX
COIHAIIbHBIX, HAITHOHAILHBIX H ITOJIOBBIX I'PYIOI. B pOCCHIICKON HKOHOMHKE 3TOT BOITPOC CTOHT
OYeHb OCTpO. K IpHMEpY, JKEHIIHHBI OYeHb JOJIIO JOKA3hIBAIIM CBOE ITPaBO HAa PYKOBOIMIIIE
IOJDKHOCTH M MECTO B J[eJIOBOH cpepe. K clIoBy ckazaTh, IO CTaTHCTHYECKHM JaHHBIM, B PoccHH
KEHINMHBI-PYKOBOMUTEIIN B HACTOMIIEe BpPeMS JOMHHHPYIOT Hal MY’KUMHAMH, OJHAKO Ha
aIMHHHICTPAaTHBHOM YPOBHE 3TOT BOITPOC IMO-TIPEKHEMY CTOHT OCTPO.

4. IIpHHIIMIT KOMAHJHOCTH — JUIS VCIIEIIHOI'O OCVYINECTBIEHHUS JIESTEIBHOCTH H
peal3allii HOBBIX IIPOEKTOB IIPAaKTHKYeTCS CO3JaHHe KOMaHJ (TPYIIl CIIEI[HAaIHCTOB,
00beHHEHHBIX OOINeH HAeeH H B3aHMOJIEHCTBYIOIIHX BHYIPH ceOs IS JOCTHKEHHS IIETIH).
UsleHBI KOMaHIBI HECYT OITPEAEIIEHHYIO OTBETCTBEHHOCTh H BBIIIOIHSIOT Pa3IHYHBIE ()YHKITHH.
B mepuon xpn3Hca co3aHie KOMaH] YacTO SBIIIETCS HEOOXOHMMBIM, ITOCKOIBKY PYKOBOIHTEIIIO
OBIBAaeT O4YEeHb CIOKHO IIPHHATH PEIIEHHe B OAHHOYKY, KpPOME TOro, eMmy Tpelyercs
HH(pOPMAIHSI O COCTOSHHH OPraHH3allHH B Pa3IHYHBIX €€ CTPYKTYPHBIX ITOApPa3JelICHHSIX.
UmeHsl KOMaHALI B TaKOH CHTVAI[MH KakK pa3 M 3aHUMArOTCI cOopoM, o0OpabOTKOH H
00CYXKIEHHEM JAaHHBIX C JAJIbHEHIIMM (DOPMHPOBAHHEM IUIaHA H CTPATEIHH.

SodABUEILR 1 dH [IVaIIbHOI'O TOAXOAAa K KaXJIOMY COTPYIHHKY JIEKHT B OCHOBE

Cepru @PT A HMBAHEPARCHEIHOIN S IEHIEHFHOCTH. . OnpeielleHHe HHIHBHAYAIbHBIX BO3MOXKHOCTEH H
e Y A pEIKOE T OO P EHHE "I °¢63 1anme yeIIOBIIT I pasBHTHSL, 3alllTa — BCE 3TO HOIDKHO OBITH

BKIIIOYCHO B YIIPABIICHYCCKYIO ITOIIMTHKY IICPCOHAJIOM.
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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KaapoBas IOIMHTHKA — 3TO COBOKYIIHOCTBH IIEJIEH, HMIEH, ITPHHIIHIIOB, IIOTPEOHOCTEH H
3a]1a4, OIPEILIIIIOINX CTPYKTYPY VIIPaBIEHHS IIEPCOHATIOM B ITPOIIECCE BCETO CYIIECTBOBAHHA
COIHAIbHO-3KOHOMHYECKOH CHCTEMEL. [I0 cyTH Jema, 310 pabora H MEPOIIPHSATHS C TIEPCOHAIIOM,
HaIlpaBI€HHBIE HA Pa3sBHTHe OpraHM3aIHH. 1[enpro KaapOoBOH ITOIMTHKH SBIISETCS ONTHMAIbHOE
COUETAHHE COXPAHEHN S H OOHOBJIEHHS KaJIPOB B COOTBETCTBHH C MOTPEOHOCT IMH OpPraHH3aI{HH.

CocTrap KaJJpOBOH ITOIHTHKH:

1) BeIZleTIeHH e OOIIIX IIPHHIMITOB KaJPOBOH IMOITHTHKH, pa3padoTKa 3aJay | I[eTIei;

2) KaJpOBO-OpraHU3al[HOHHAS IIOIHTHKA — (DOPMHPOBAHHE CTPYKTYPHI IIEpCOHAIA,
CO3JIaHHE TPYIOBBIX PE3EPBOB,

3) puHAHCOBASA ITOJIHTHKA — (DOPMHPOBAHHE CHCTEMBI OIUIATBHI TPYAa, PacIIpellelIeHHS
CPEACTB, CO3JaHHE MaTepHAIbHO-IAEHEKHBIX CTHMYIOB IS 3(PQeKTHBHOH JAeSITEIbHOCTH
COTPYJIHHKOBR;

4) nH(pOopMAaIHOHHAS ITOJINTHKA — OPraHH3aI[HI KOHTPOILA 3a JeATelIbHOCThIO IIEPCOHAIA,
H3MEHEHHEM B €I'0 Pa3sBUTHH,

5) IIONMTHKAa Pa3BHTHSI KaJpoB — pa3paboTKa CHCTEMBI Pa3BHTHSI H aJallTalHH
COTPYJHHKOB, OpPraHH3aI[isd KapbepHBIX JMHHI, (POopMHpOBaHHe KOMaHZ, IIPOrPaMMEI IIO
TTOBBIIIIEHHIO KBAIM (DHKAIIHH COTPYIHHKOR;

0) IToABeIeHHEe HTOITOB — aHallM3 IIPOBeJAeHHOH paloThl H TeKylleH IeATelIbHOCTH
COTPYIHHKOB, BBISBIIEHHE TPYAHOCTEH M OI[EHKA ITOTEHIHAlIA IIEPCOHAJIA.

B yCIOBHSX KPH3HCHON CHTYAL[MH Pas3IMYHBIE YIIPABIEHYECKHE CTPYKTYPHI BEAYT ceOs
IMO-pasHOMY. [103TOMY MOJKHO BBIAEIHTE CIEAVIOIE BHIALI KaIpPOBOH ITOIMMTHKH B YCIIOBHSX
KPH3HCHOH CHTYAIHH B COI[HAIIBHO-3KOHOMHYECKOH CHCTEME.

1. AKTHBHasg KaJapoBas IIONMMTHKA. YIIPAaBIEHHE Ha ITPEAIIPHSATHH OCVYIINECTBIISETCS C
ITOIIOKHUTEIIBHON TEHAECHI[HEH, PYKOBOJCTBO, KaK IIPAaBHIIO, MMEET YETKOE IIPEACTABIEHHE O
COCTOSIHHH TPYAOBOIO IIpoIEecca, IIpHYeEM KaK Ha aJIMHHHCTPaTHBHOM, TaK M Ha
ITPOM3BOACTBEHHOM VPOBHE. AKTHBHO HCIIOIB3VIOTCS TIIPOrpaMMBI IO JAHArHOCTHKE H
ITPOrHO3HPOBAHHIO KaJIPOBOH CHTYAI[HH B OPTraHH3aIHH.

2. PeakTuBHag KaapoBas IIONHTHKA. B cdepe TakoH TOTHTHKH OCYIIECTBIISETCS
IIOCTOSIHHBIH KOHTPOJIb 3a CHMIITOMaMH KpH3HCAa H PacCMOTPEHHE BO3MOXKHBEIX €ro (DaKTOPOB.
IIpn OOHapyXeHHH CHMIITOMOB KpH3HCa IPHHHUMAIOTCS HEMEUIEHHEIE MEPEL, TaKHE Kak
BBISIBIIEHHE HCTOYHHKOB (IIPHYHH ) KpH3HCAa H HX YCTPaHEHHE.

3. IIpepeHTHBHAS KaJpoBas IMOIMHTHKA. YIIpPaBIeHHe HMeeT HH(]OPMAIHIO O CHTYAI[HH H
ITPOTHO3BI OTHOCHTEIBHO €€ JAJIbHENIIEr0 Pa3sBUTHSL, OJHAKO HE MOKET KaKHM-TIHOO CIIOCOOOM
BO3JEHCTBOBATh Ha COCTOSHHE OPTraHH3aI[HH.

4. ITaccurHas xKaapoBas IMOIMHUTHKA. Y PYKOBOJCTBA OTCYICTBYET CTpaTerys JcHCTBHH B
OTHOIIIEHHH IIEPCOHANA, II03TOMY B VCIOBHSX KPH3HCA BCE MEPEI CBOLSATCS VKE K YCTPAHEHHIO
IOCIIECTBHH Kpu3Hca. OTCYTCTBYET TaKKe CHCTEMA IIPOrHO3HPOBAHN S KaIpPOBOT'O PA3BHUTH L

KaapoBEIH ITOTEHITHAT — 3TO COBOKYIIHOCTh BCEX COTPYIHHKOB OPraHH3aI[HH (PSIOBBIX
YIIEHOB OTJAEIOB, pPadOuynX, CIIYKaIl[MX), BBEITONHSIOIMINX Pa3IHYHBIE ITPOH3BOJICTBEHHEIE,
TEXHHYECKHE, SKOHOMHYECKHE H APYTHE 3a1a4l, KOTOPHIE IIEPe] HUMH CTaBUT PYKOBOACTBO.

[Ipy BO3HHKHOBEHHH KPH3HCHOH CHTYaI[MH OOHApPYKHBAIOTCS BCE HeJOCTaTKH Kak
VIIPABIIEHYECKOH, TaK H KaAPOBOH CHCTEMEI. | IpHueM MacIurabhl 3THX HEJOCTATKOB MOI'YT OBITH
OIPOMHBEIMH, M B HEKOTOPBIX CIIyUasX HMEHHO OHH M SBISIOTCS IIPHYMHOH BO3HHKHOBEHHSI
Kpu3uca. Pemmare 3TH IMpoOiIeMBL B YCIIOBHSX KPH3HCHOH CHTYaAI[MH HEITPOCTO M 3a4acTVIO JTaKe
TITOCTIE TIPEOMOIEHHS KPH3HCca MHOTHE HEJOYETHI TaK M OCTAFOTCAL.

QopMHpPOBAaHHE KAJPOBOH CHCTEMBI — 3TO CTEPIKEHb JIFOOOH YIIPABJIEHYECKOH CHCTEMBI.
CVINECTBYIOT Pa3jIMUHEIE CTHIH VIIPABIIEHHS, HO B JIFOOOM CIIyYae OHH SIBIISIFOTCS YCIIOBHBIMH,
IIOCKOJILKY JUII 3()(PEKTHBHOIO VYIIPABIEHHS PYKOBOAHUTEND JOIDKEH 3HATh MX BCEe H HAXOJHTh
OITTHUMAIILHOE 15 ce0S1 COUETaHHE.

QREEHSI06 aMbscDACTTPOCT pAHEHHBIX TIPOGIIEM B POCCHICKOH JeMOBOil chepe ABILETCS
CeprubHEKONITETBHTHOB o2 AJOPMHPOBAHAE  1IePCOHANA, T.e.  TPYAOYCTPOIICTBO  3HAKOMBIX H

eAe Yo nc T BEHTROE DT Kififie HeraTHBHAS TeHJEHLINS, TIOCKOIBKY OYeHb YAaCTO OTBETCTBEHHEIE

JOJEKHOCTH 3aHHMAIOT JIFOAH, HMCIOIIMHE OTAAJICHHOC IIPEACTABICHHE O cq)epe CBOEH paﬁﬂ’rm
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WM HE HUMEOIME €0 BOBCE. OTO HAHOCHT OINYTHMBIH VINEPO opraHM3aii. B 3aragHbIX U
EBPOIEHCKHX KOMITAHHSIX TaKOH METOJT HE IMPaKTHKYET cA yKe okoio 100 mer.

OT PYKOBOAHTEIIS 3aBHCAT YCIOBHS H OIUIaTa TPyJAa COTPYAHHKOB, a 5TH (DAKTOPHI
SIBIISFOTCA  OCHOBHBIMH CTHMYJIaMH TIPH TPYIAOYCTPOWCTBE. IIpH IUIOXOH COIMATbHOH H
ITPaBOBOM 3aINUINEHHOCTH M HH3KOH 3apa0OTHOH IUIATE COTPYIAHHKH B MOMEHT KPH3HCa OYEHD
YAaCTO YBOJIBHSIOTCSL, YTO, ECTECTBEHHO, HE IIOMOIr'acT OpPraHM3aIH IIPEOLONIETE KPH3HC.

Ycrex JAeSrelIbHOCTH MEHeIKepa 3aBHCHT B IIEPBYIO Ouepedb OT IpolieM,
OOYCIIOBIIEHHBIX €r0 OTHOIIEHHSMH C KOIUIEKTHBOM: ITPOOIEMBI MOOHIIH3AIMH W OOHOBJIEHHSI
KaJIPOBOI O IIOTEHI[HANIA ITPEAITPHSTHS.

CTparterus MOBEAEHUSI MEHEKEepa II0 OTHOIIEHHIO K KOJIUIEKTHBY KOMITAHHH OOBIYHO
TATOTEET K OOHOMY M3 JBYX TIONSPHBIX IIO0 CBOSH HAIPaBIEHHOCTH ITOAXOMOB:
TEXHOKpAaTHYECKOMY M aJanTHBHOMY. IIpH TeXHOKpaTHYECKOM IIOAXOAE OpraHH3aIis
ITOHHMAaeTCSA KaK MeXaHHYecKas CHCTeMa, KPH3HC B KOTOPOH BEI3BaH AHC(PYHKIHEH, IIPEOIOIETh
KOTOPYIO MOYKHO, 3aMEHSA T€ WIH 3IIEMEHTHI, OTIaKHBas padoTy VIIPaRIEHYECKHX MeXaHH3MOB.
[Ipn amgarrTHBHOM IIOAXOJE OPraHM3al(Ms ITOHHMMAETCS KaK OpraHMYecKas CHCTEMA, KPH3HCHI
HOCSIT eCTeCTBEHHBIH XapaKTep H 00YCIIOBIIEHBI CMEHOMH (pa3 ee SBOIFOIHH.

OJIHAKO KaXJIBIH H3 S3THX ITOISPHBIX IIOJXOJOB HMMEET CVIIECTBEHHBIE HEJOCTATKH.
Peanmzaiiisa TeXHOKpaTHIECKOr 0 ITOAXO0/Aa YpeBaTa BOSHHKHOBEHHEM (PeHOMEeHa COITPOTHBIIEHH S
CTpaTerH4YeCcKHM H3MEHEHHSAM Ha KPH3HCHOM ITPEAIIPUSATHH. [IpH BTOPOM ITOAXOE YPe3BRIUAIHO
BBICOK PHCK TOI'O, UTO €CTECTBEHHOE TEUEHHE ITPOLIECCOB Pa3PEIIEHNUA KPH3HCA HE YIIOKHUTCS BO
BpPeMeHHbBIE paMH, OTBeJeHHBIE TUIAHOM (PHHAHCOBOIO O3J0POBIEHHSI. B 000HX clIyyasx ITOJ
YI'PO30H CphIBa OKa3bIBAETCS IUIaH (PHHAHCOBOTO O3[OPOBIIEHHS.

B CcBs3H ¢ 3THM 3a mocnemHue 15-20 JIeT CIOXKIWICSA OPraHM3alliOHHO — KYIIBTYPHBIH
ITOAXOH B padoTe C IEPCOHAIIOM. OTOT ITOAXOJ MPEACTABISET OpraHM3alli0 KaK KYIbTYPHYIO
CHCTEMY, SJIPO KOTOPOH COCTaBIIIOT JOMHHHPYIOIIHE B JAaHHOH (HpPME IIEHHOCTH,
COBOKYITHOCTE HOPM TIPHHSATHSA M peanHM3allMi VIIPaBIeHYECKHX PEIeHN, ITPHHIHIIBL
OPraHH3aI[HOHHOI'O CTPOEHH S H MOJIEIIH TIOBEIEHI L.

KpusucHass cHUTyallisd BBEIHYKIAET  PYKOBOJACTBO  ITO-HOBOMY  B3ITIIHYThR  Ha
pacIIpe/ielIeHHe IIpaB U OTBETCTBEHHOCTH B KOJIEKTHBE, OCOOEHHO B CHTVAI[MH, KOr'Ja KPH3HC
HOCHT YEPTHI IMIOOAIBLHOIO JJISI JAHHOH OpraHu3alii. B 3TOH 0OCTaHOBKE, Kak orMmeuvaeT H.
AHco(dd IpexHHEe CTpaTerHH H IUIAHBI He TOASTCS , a HOBAas HH(OPMAIHS , KOTOPYIO HYKHO
H3YYHTh H Ha OCHOBE KOTOPOH CIEAVET IIPHHATEH YIIPABIEHUECKIE PEIIEHNS, BEChbMa OOIIHPHA.
MH(popMalio 0 BHE3allHOCTH H BEPOSATHOCTH KPYITHOH IIOTEPH PSA JIH CTOHT JIelaTh
JIOCTOSHHEM BCEr'0 KOJUIEKTHBA, TaK KaK €CTECTBEHHO OXIMAaeMasd B 3TOM CIIy4yae ITaHHKa MOJKET
IIPUBECTH K JecTaOMIIM3al[HH M HEVIIPaBISEMOCTH OpraHH3alieil. B CHTyal[HH OCTpOro M
BHE3AIMHOI'0 KPH3HCa HU3MEHSIOTCS IPEACTABIEHHS O CTHILIX MEHe)KMEHTA, O KOMIIPOMHCCE H
COTpPYAHHUYEeCTBE. MHHMIMAaTHBAa CHH3Y, KOTOpas B OOBIYHBIX, CTAOWIBHBIX YCIOBHSAX YCKOPSET
NIPHHATHE 3((QEeKTHBHBIX VIIPAaBIEHYECKHX PEIeHHH, B YCIIOBHSX CTpPaTerHYecKOro KpH3HCa
HEJICHCTBEHHA M JaKe MOJKET OKa3zaThCsS OITACHOH. B KPH3MCHOH CHTYAI[MH I[EHTPaIH3aI{Ig
PYKOBOJICTBA Ba’kHa KaK HHKOI[A, ITOCKOIBKY PYKOBOAHMTEIHM HH3IIMX VPOBHEH, HE HMed
YETKOI'O PerilaMeHTa AEHCTBHI Ha CIIVYaH YPE3BRIUAHHOH CHTVAIMH H IIPHHHMAS PEIlecHHS Ha
CBOH CTpax M PHCK, Ae30pPraHH3yIOT JAESITEIbHOCTh IIPEAIIPHATHS H YCYTYOIISIOT KPH3HC.

TeopHs cTpaTerHYecKOro MEHEKMEHTa PEKOMEHAYET 3a0JIarOBPEMEHHO I'OTOBHUTHCS K
HEOXKHMIAAHHOCTAM. {111 »TOro 1ienecoodpasHO paspadarelBaTh CHCTEMY YPE3BBIYAHHBIX
AHTHUKPH3HCHBIX Mep H oO0y4yaTh IIEpCOHANl JIEHCTBOBATh B VYCIOBHSX CTPaTerHYeCKOH
HEOKHJIAHHOCTH. XapaKTepPHBIE YePTHI 3TOH CHCTEMBI COCTOST B CIIEAYIOIIEM.

Korga Bo3HHKaeT Takas CHTYallMs, HaYHHAaeT padoTaTh KOMMYHHKAI[HOHHAS CETh CBS3EH
Ul KpH3Hca. 2Ta CEeTh JEHCTBYET, IIEpeceKas TIPaHHIBI CTPYKTYPHBIX ITOAPAa3JEIIEHHI,

o0padaTeIBacT ITONYYAeMYH HH(OPMAILHIO H OBICTPO IIepelJacT €€ BO BCE OTAEIBI H CIIYKOBI

OKYMEHT MOAMNWCAH
KOMITaHdekrpoHHOM Nognuckio

Ceprudmcar:  2C0 @4 BPEMBERSHPEIBBAIAHHODGEIIONIOKEHNST HEOOXOMHMO IIEPEPACIIPENEITHTE OOS3aHHOCTH
e B I CITET S P YROBOHEI B " PekoMeHI0BaHO  CIIeAyIOIEE IIepepaclipe/ielieHne: Iieppas IPyIIa

ITIOCBAIIIA€T CBOC BHHMAHHE KOHTPOIIIO H COXPAHCHHIO 3J0POBOI'O MOPAJIBHOI'O KIIHMAT4 B
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OpraHM3aI[iMi, BTOpas BeIeT OOBIYHYIO padoTy ¢ MHHHMAIIBHBIM YPOBHEM CPHIBOB, TPEThA
TPYIIIa 3aHHMAaETCS pa3padOoTKOH H IIPHHATHEM YPE3BEIYAHBIX MED.

Jlsa BRIpaOOTKH STHX MEP BBOIHTCSI B JEHCTBHE CETh OIEPATHBHBIX T'PYIIIL, ITOPSIOK
paloTHEl KOTOPOH OIPEAEeIaeTCd II0 KPHTEPHIO MHHHMH3AI[MM 3aTpaTl BPEMEHH Ha IIPHHATHE,
COITIACOBAHHE, PEeaIM3aL[MIO PEIIEHHH H OITHCBIBAETCS CIEAVIOIEN CXeMOH. PyKoBomHTEIHM H
YJIeHBl OIIEPaTHBHBIX TI'PYIOI, HEB3Hpas Ha CIOKHBIIMECS KaHAbl BHYTPHOPraHH3al[HOHHBIX
B3aHMOCBS3€i, COCTABIISIOT ITOAPA3CIeHNsI IIH TPYIIILEI CTPAaTEerHYECKOro AeiHcTBHA. CBS3b
MEKAY OIEpaTHBHBIMH TIpPyIOIaMH H TPYIIIIOH VIIPABISIOIIMX BBICIIETO 3BEHA CTPOHTCS
HAIIPSIMVIO, YTO CVIIECTBEHHO COKpaAIl[aeT BPeMsd VIIPaBIEHYEeCKOrOo IMMKIa. Briciiee
PYKOBOJICTBO (hOPMYIIHPYET HOBYIO OOIIYIO CTPATErHIO, pacIpeAelIsieT OTBETCTBEHHOCTh MEXIY
HCITOIMHHUTEINAMH H KOOPAHHHPYET yIIpaBleHHe. HH30BBIe ONMeprpyIkl BEOIONMHSIIOT paboTy Ha
CBOHMX Y4aCTKaxX OOINeOpraHH3aI[HOHHOH CTPaTEr .

BaXHO, 4UTO OIlEpaTHBHBIE T'PVIIIEI H CBA3b MEXIY HHMH OPraHH3VIOTCS 3apaHee H
ITPOXOMAT HCIIBITAHHS, IPHYEM MOXKET OBITH 3apaHee OPraHH30BAaHO HECKOIBKO CHCTEM CBS3H
Pa3lMYHOI0 HazHAYEeHHSI . OJHA /IS PelleHHsS HEOXHIAaHHBIX IIpo0ieM B 0O0nacTH
MEKIHYHOCTHRIX B3aHMOOTHOINEHHI, JApyrasg- B oOmacTH cOBITa , TPEThSI- B HAJIOTOBO-
(puHaHCOBOH oOmacTH, H T. . OImepaTHBHBIe T'PYIOIEI OO0y4aroTcs OBICTPO pearHpoBaTh Ha
IIPHHIIMITHAIIBHO HOBEIE IpoOIeMbl, orpaldaTeiBag CIIOCOOBI B3aHMOIEHCTBHS H METOIBI
peIeHN I KOHKPETHBIX 3ajiayu. TpeHHHT 11e1eco00pa3sHO IMPOBOANTh B HEKPH3HCHBIX YCIOBHSX,
IIpHYEM I CHTYAal[HOHHOIO aHalln3a BecbMa »(P(EKTHBHO HCIIOIb30BaTh PEaIbHBIE
CTpaTerHyecKHe 3aJaur, CTaBs HX TaK ,KaK eCIIH OBl OHH BO3HHKIIH BHE3AITHO.

Bocripuarue KpH3Hca KaK HOPMBI, KaK €CTECTBEHHOIO, XOTS HEIPHSATHOIO IEPHOAA B
Pa3sBHTHH OpPraHM3aI[{H, TOINEPAHTHOCTh, TOTOBHOCTH K COTPYAHHYECTBY H KOMIIETEHTHOCTh- BOT
ITPHHIIHIIBI , KOTOPBIE ITO3BOIST MEHEIKMEHTY YCIIEIIHO Yepes OO0 KPH3HC.

Bonpocwet 014 cobeceoosanua:

1 Cucrema dHTHKPH3HCHOI'O YIIPABIICHIA IICPCOHAIIOM OPI'dHH34dI[HII.
HPI]HI_[I]]'[LI dHTHKPH3HCHOI'O YIIPABIICHHA IICPCOHAJIOM OPI'dHH3aIlHH.

CoILHaJIbHO-TICHXOJIOTHYECKas HAITp;-KEHHOCTD B KpHBHGHDﬁ CHTYallHH.

= 9

TpynoBoH Kogekc Poccriickon Deepaliii H HHBIE HOPMAaTHBHO-TIPABOBLIE AKTHI -

rapaHTHS IIEPCOHAaNa KPH3HCHOH OpraHH3al[HH

5 OcobeHHOCTH YIIPaBIIEHHS IIEPCOHAIIOM Ha HeIlIaTeKeCIIOCOOHBIX H IHKBHAHPYEMBIX
TTPEATTPHSATIHSIX.

6 BmusHne mpodeccHOHaIbHEIX CTaHIapPTOB Ha KapOBYIO ITOJIMTHKY H €€

pedopMHpPOBaHHE

7 TlomoXHUTelbHOEe BIIHSIHHE KPH3HCa Hd KaIPOBYIO CTPATCI'HIO PIHOYTHOI'O GY@'LEKTEL

PexoMeHayemMasi IUTepaTypa:
OcHo6HaA umepamypa:

1. AHTHKpH3HCHOe yIIpaBleHHe . yueOHHK / WM.K. JlapnonoB, H.M. bparnx, A H. I'epacuH,
O.H. ESW@BMC&H I'epacuna. - 2-¢ u3. - Mocksa : M3gaTens CcKo-TOpropas KOpriopaifis
« JlaprRiogoroR{oamafd 9. - 380 c. : mi1. - (YueOHble H3JaHHS IS MAarHCTPOB). -

Ceptudmkar: ﬁﬁ@ﬂ %%EWB&%%E}% B KH.

Bnapeneuy; YX0Ba TATbHA eKCcaHApOBHA
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2. MiumuiaHoBa, M. IO.<BR>&nbsp;&nbsp;&nbsp;  AHTHKPH3HCHOE  VIIPaBIICHHE
OnekTpoHHBII pecype / MmmmranoBa M. 0., Kanxea B. C., Cr3panneB I'. A. : yuyeGHO-

MeToaHdeckoe rocodHe. - Mockpa : MUCHU — MI'CYVY, 2020. - 53 c.
Jlononnumensnan tumepamypa:

1. KypmeikoB, O. U.<BR>&nbsp;&nbsp; &nbsp; AHTHKPH3HCHOe YIIpaBIeHHe OINeKTPOHHBIH
pecype / KypneikoB O. M., Bonkonckasg A. I'., Kazakosa E. C. : yueGHoe mmocobue. - Camapa
- Caml'AY, 2018. - 127 c.

2. Xamea, 3.M.<BR>&nbsp;&nbsp;&nbsp;, AHTHKPH3HCHOE VIIpaBIEHHE OIEKTPOHHBIH
pecypc : ydeOHO-MeTogHueckoe Imocodme / cocT. 3.M. Xamea. - KpacHomap, CapaToB

IOXHBIH HHCTHTYT MeHeIxkMeHTa, AN [In Op Menua, 2018. - 51 c¢. - KHura Haxoaurcsa B
6azoBoii BepcuH OBC IPRbooks.

IIpakTnyeckoe 3anarue 12
MexXaHH3M COHAJILHOIO MAPTHEPCTBA

Ilenb: mpHOOpeTeHHe B3HAHHH OTHOCHTEIIBHO S(P(EKTHBHOCTH VIpPaBIEHHS KpPH3HCAMH
ITOCPEACTBOM IIPHUMEHEHHS MEXAHH3MA COLHAILHOIO MTAPTHEPCTRA

OpraamszanuoHHast popMa: KPYIJILIL CTOJ

3HaHHA H YMeHHs, IPHoOpeTaemMble CTYAEHTOM B pe3yJibTaTe 0CBOEHHS TEMbI:

CTtyaeHT OVIET 3HATh:

- CIeIN(HKY PEryIHPOBAHHS TPY/IOBBIX OTHOMIEHHI B CHT yallHH KPH3HCa,

- 0COOEHHOCTH ITOCTPOEHHS B3aHMOOTHOIIEHHH € IIEPCOHAIIOM B YCIIOBH X ITPOIIEAYPHI
OaHKPOTCTBA,

CTymeHT OYJIET YMETE:

- (D OPMYIIHPOBATH KIIFOYERBIE IIPHHIIHIIBL IIOCTPOEHHS TPYAOBEIX OTHOIIEHHH B KPH3HCHOIM
OpraHH3aIHH;

- XapaKTePH30BaTh POIIb PO CO30B B IPOIiecce YIIPABIEHHSI CHCTEMHBIM KPH3HCOM.
dopmupyemblie komrerenmun: YK-10, [1K-3, [IK-6

AKTYAJIBHOCTB TeMbl: O0s3aTelbHBIM YCIIOBHEM OCVINECTBIIEHHS ITPOLIeAYPhI OaHKPOTCTBA
CYOBEKTa PHIHKA SBJISCTCS PETYIIHPOBAHHE TPYAOBEIX OTHOIIEHHH C IIEPCOHAIIOM C
IIPHRIeYeHHEM ITPO()COI03a.

TEGIJETH‘-IECI{EIH HACTh

B yCcIOBHSX KpH3HCAa YacTO BO3HHKAIOT IIPOOTIEMBI  COLHAIBHO-3KOHOMHYECKOTO
XapaKTepa MexIy paOoTHHKOM, paGoTojaTeleM H rOCyLapcTBOM. PeIlleHHeM MOJKET SBILITHCS
COLIMAIIbHOE ITapPTHEPCTRO.
CormnacHo Yactu 2, Cratbe 23 Tpynosoro kogekca PD, coyuanvnoe napmuepcmeo — 3TO
CHCTEMA B3aHMOOTHOIIEHHIT MeXIy PaOOTHHKAMI IIH HX IIPEJCTaBUTEISIMI, PaO0TONaTeIIIMH
HIIM HMX IIPeJCTaBHTENSIMH, OpraHaMH TOCYNApCTBEHHOII BIIACTH, OpPraHAMH MECTHOTO
caMOYITPaBIIEHNS, HAIIPAaBIEHHAs Ha OOEeCIIeYeHHE COITIACOBAHHMSI HHTEPECOB PAaOOTHHKOB H
paBoToaTeneil 110 BOIPOcaM PEryIHPOBAHNS TPYAOBBIX OTHOIIEHHMIT H HHEIX, HETIOCPEACTBEHHO
CBSI3AHHBIX ¢ HIMH OTHOIIIEHHUIL
CyTb 3aKIIOYacTcAd B HCIIONB30BAHIH METOAa MHOTOKPATHBIX COITIACOBAHMIT HHTEPECOB
pPaGOTHIKOB, padoToxaTeneil H rocyaapersa. ColanbHOe MTApTHEPCTBO COCTOHT B CIIELYEOIIEM:
1) FpHOBHTEIeTFAETCS IEPErOBOPHOIT TAKTHKE PEIIeHH S IIPOOIIEMEI,
o EE@%%%&&@&M@GE I COLHAIBHO-3KOHOMIECKOI ITOIHTHKH B LIETOM:;
Bnameney  Wesd ) YCTAHOBIEHEE,MEP IaPaHTHPOBAHHOI 3aIlHTEl HHTEPECOB YYAaCTHHKOB COI[HAIIBHOIO
TapTHEPCTBA,
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4) IIPHHIMIT YYACTHS B YVIIPABIIEHHH Ha€MHBIX KaJpPOB;

5) yTBepKJeHHe CHCTEMBI  OOINeuyenoBeYeCKHX IIEHHOCTEH BO BceX cdepax
OO0INECTBEHHOI'O TPVY/A.

B crpaHax ¢ pasBHTOH PIHOYHOH SKOHOMHKOH COIHAILHOE ITAaPTHEPCTBO MPEACTABIISIET
cOOOH ITOCTOSIHHOE B3aHMOJIEHCTBHE MeXAY HAeMHBIMH PaOOTHHKAMH H HX ITIPO(CO3aMH, C
OJHOH CTOPOHEI, H padoTomaTelsMH H HX OOBEAHMHEHHSMI, ¢ APYIroH. lIpOoTHBOPEUHMBOCTH
HHTEPECOB CMATYaeTCS B ITPOLECCE TIOHCKA M BEIOOpa 000IOMHOIO PEIIEHH .

TaM Takke HCIIONB3VIOTCSA KOIUIEKTHBHEIE IIEPErOBOPEL, a PabOTHHKH YYAaCTBYIOT B
VITPABJIEHHH OpraHH3alleN Yepes IMapHTETHRIE COBETHI H KOMHTETHI.

B PoccuH colHanpHOE ITAPTHEPCTBO OCVINECTBRISETCSA ITOCPEACTBOM COTPYIHHUYECTBA
ITpo¢)COr030B, MpeTPHHIMATEeIeH H HX 00beJHHEHHI 1 TOCyAapcTBa.

Henb34 ckasarh, 4YTO IIPOTHBOCTOSHHE MEXAY CYOBEKTaMH HcUuesaeT BoBce. OHO IIPOCTO
IePexXOUT H3 pa3psa COIIEPHHYECTBA B Pa3psy COTPYAHHYECTBA, HO KOH(IHKTHBII XapaKTep B
TOM H JIPYT'OM CIIYYae OCTAETCS.

Cratesa 24 Tpymoeoro xojekca PO permaMeHTHPYET OCHOBHBIE ITPHHIIHITEI COIHAIEHOIO
ITapTHEPCTRA:

1) paBHOITpaBHE CTOPOH,

2) yBaJKeHHeEe H YIeT HHTEePeCOB CTOPOH,

3) 3aHHTEePeCOBAHHOCTh CTOPOH B YYACTHH ITPH 3aKIIFOUEHHH JOTr OBOPHBIX OTHOINEHHSX,

4) cofecTBHE TOCYAapCTBa B YKPEIUIEHHH H Pa3BHTHH COLMAJILHOIO ITapTHEPCTBA Ha
JIEMOKPAaTHYECKOH OCHOBE;

5) coOnmroJieHHe CTOPOHAMH H HX IIPeJCTaBHTEISMH TPYAOBOIO 3aKOHOMATEIbCTBA H
HHBIX HOPMaTHBHBIX IIPABOBBIX aKTOB, COIep KaIllX HOPMEI TPYIOBOIO IIpaBa,

0) ITOITHOMOYHOCTE ITPeJICTaBHTEIIEH CTOPOH,

7) ceoOoma BEIOOpa ITPH 00CYXKIEHIH BOIIPOCOB, BXOISIIHX B cpepy Tpyaa;

8) IpHHATHE CTOPOHAMH Ha ce0s 00s3aTenbCcTB Ha JOOPOBOIILHOMH OCHOBE;

0) peallbHOCTH 00SI3aTEIILCTB, ITPHHHMAEMbIX Ha ce0sl CTOPOHAMI,

10) oOsm3aTenbHOCTh BROTOTHEHHS KOIJIEKTHBHBIX JIOTOBOPOB, COTIIAIIEHHI,

11) KOHTpOIIF 3a XOJOM BBIOIOITHEHHS IIPHHSTHIX KOJJIEKTHBHBIX JIOTOBOPOB,
COIJIAIlEHHIT,

12) OTBETCTBEHHOCTh CTOPOH, HX IIPeJCTaBHTEIeH 3a HEBHIIOINHEHHE II0 HX BHHE
KOJUIEKTHBHBIX JIOTOBOPOB, COITIAIEHHI.

IIpeacrasuTem pabOTHHKOB.

Kak OpU10 yKa3aHO BEIIIE, PAOOTHHKH H padoTOMaTell MOI'YT HMMETH IIPpeICTaBHTEIIEH
PaOOTHHKOB B COI[HAJIFHOM ITAPTHEPCTBRE: MPO()ECCHOHATIBHBIE COFO3EI H HX O0BETHHEHHS, HHBIE
IIPO()COKO3HEIE OPraHH3aI[H, ITPEIYCMOTPEHHBIE yCcTaBaMH OOINEPOCCHICKHX,
Me KpeTrHOHAJIbHBIX ITPO(COI030B, HIH HHBIE IpeAcTaBHTENH. (cTaThg 29, rmaBa 4 TK PD)

[Ipu 1mpoBeieHHH KOMIIEKTHBHBIX IIEPErOBOPOB HHTEPECHl PaOOTHHKOB IIPH 3aKIIFOYCHHH
WM H3MEHEHNH KOIUIEKTHBHOI'O JOrOBOPA, OCVYINECTBICHHH KOHTPOIS 3a €r0 BBIIOITHEHHEM, a
TaKKe IIPH pealn3allii IpaBa Ha VY4yacTHe B VIIPaBIEHHH OpraHH3aIfel, pPacCMOTPEeHHH
TPYIAOBBIX CIIOPOB PaOOTHHKOB ¢ paboTofaTelleM MPeACTARISIOT IIEpBHYHAS ITPO(COKO3HAS
OpraHH3aIIs IWIH HHBIE TIPEACTABUTENH, H30HpacMble paObOTHHKAMH.

Ecimn Taxke ocymiecTBiasercss (OPMHPOBAHHE H  JeSTEIBHOCTh KOMHCCHH ITO
PETYIIHPOBAHNUIO COLHATIPHO-TPYIAOBEIX OTHOIINEHWH, TO IIPEACTABUTEISAMH PaObOTHHKOB
SIBIISIFOTCS COOTBETCTBYIOIIHE ITPO( COIO3BI, HX TePPHTOPHAIBLHBIE OpraHH3allHH, O0be HHEHHS
ITpo¢eCCHOHAIIBHBIX COIO30B | OOBEUHEHHSI  TEPPHUTOPHAIIBHBIX OpraHH3aI[Hi
ITPOo(eCCHOHAIIBHBIX COIO30B.

[leppuuHEBIe ITPO()COO3HBIE OPraHH3allHH H HX OPraHbl IPEACTABILIIOT B COIHAIbHOM
IIAPTHEPCTBE HHTEPECH PaObOTHHKOB JAaHHOIO pabdoTomaTels,, SBISIFOIIMXCS WIEHAMH
COOTBET GHBYHNIE 1 I030B, IJIH HMHTEPECHl BCEX PadOTHHKOB MJAaHHOrO paboTomaTennsd

Ceprucd HE3ABICHMOE OFsHX 20 HEHCTBA (B OFIPO(PCOr03aX TIPH ITPOBEJEHHH KOJUIEKTHBHBIX ITePerOBOPOB,
e S KTFOde T © PO HSNEHEAIN  KOIUIEKTHBHOTO JOroBOpa, a Takke IIPH PAcCMOTPEHHH H

pPaspeIcHHI KOJUNICKTHBHBIX TPYAOBBIX CIIOPOB pﬂﬁDTHI]I{GE C pﬂﬁDTDﬂﬂTEHEM.
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Ecin paOGoTHHKHM He SBISIOTCS WIeHaMH ITPOQCOr03a, TO OHH MOI'YT YIIOTHOMOYHTE
OpraH TEPBHYHOH  ITPO(COIO3HOH  OpraHM3al[MH IIPeJCTaBISATh HX  HHTEPeCHl  BO
B3aHMMOOTHOIIEHHSX ¢ padoTOoAAaTEIIEM T10 BOIIPOCAaM HHIWBHAYAIIBHBIX TPYIOBBIX OTHOIIEHHH H
HEIIOCPEACTBEHHO CBS3aHHBIX C HHMH OTHOIIEHHH Ha VYCIOBHSX, YCTAHOBIIEHHBIX JAaHHOH
TIEPBHYHOMH ITpodcoro3HOoM opranm3aiei. (ct. 30 TK PD).

CVINECTBYIOT CHTYaI[MH, KOorjga paOOTHHKH He OOBEIUHEHRI B KaKHe-TIMOO IEPBHYHEBIE
NPO()COrO3HBIE OpraHH3allHH HIH HH OJHAa H3 HMEIOIMXCS TEPRHYHBEIX ITPOQCOI3HBIX
OpraHmszaIii He OO0beAHHSAET OoJee ITONOBHHBI PAa0OTHHKOB JAaHHOrO padoTojmarelsd M HE
VIIOJIHOMOYEHA TPEACTABIIATE HHTEepPeChl BceX PabOTHHKOB B COIHAIEHOM ITapTHEPCTBE, TO Ha
o0mmeM coOpaHHH paObOTHHKOB JJIS OCVIIECTBIEHHS VKa3aHHBIX IIOTHOMOYHH TaHHBIM
rOJIOCOBAHHEM MOXKeT ObITh M30paH M3 umciaa PabOTHHKOB HMHOH IIPeJCTaBHTEID
(mpexcraBHTENBHEIH opraH). (cT. 31 TK PO)

Harmrmine MHOro mpeacTaBUTENS He MOXKET SBIATHCS ITPEIISATCTBHEM JJISI OCYIIECTBIIEHH
TIEPBHYHBIMH ITPO(PCOO3HBIMH OpPTaHH3AIHSMH CBOHX ITOTHOMOYHI.

IIpeacraBuTem padoTomaTesicH.

CormacHo crarke 23 TK PO, 1npH TIMpoBeJcHHMH KOJUIEKTHBHBIX IIE€PETOBOPOB,
3aKIIOYEHHH WIIH H3MEHEHHH KOJUIEKTHBHOI'O JOrOBOpa, a Takke IIPH PacCMOTPEHHH H
paspelieHHH KOJUIEKTHBHBIX TPYIOBBIX CIIOPOB PaOOTHHKOB C padoToHaTelleM HHTEPECH
padoromarernns MpeACTaBIsIOT PYKOBOJUTENL OpraHM3allii, padoToAaTellh — HHAWBHIYalIbHBIH
IIpeAIPHHHMATENb (JIMYHO) HIH YIIOJTHOMOYEHHBIE HMH JIHIIA.

[Ipn IpoBedeHHM KOIUIEKTHBHEIX IIEPETOBOPOB, 3aKIIIOYEHHH IUIH  H3MEHEHHH
COTTIAIIIEHHH, Pa3pellleHHH KOIEKTHBHBIX TPYAOBEIX CIIOPOB IO ITOBOJY MX 3aKITIOUEHHS HIIH
H3MEHEHHS, a TaKXke IIpH (OPMHPOBAHHH H OCYIIECTBIIEHHH JeATeIbHOCTH KOMHCCHH IIO
PETYIIHPOBAHHIO COIHAILHO-TPYAOBBIX OTHOIIEHHH HHTEpPECH pabdoTomareNnel IPeiCTaBISIOT
COOTBETCTBVIOIINE O0BEJHHEHH S paboTodaTENEH.

OHHM TIIPEACTABISEOT COOOH HeKOMMEPUYECKHE OpraHH3aiMH, OOBeIHHSIOIIE Ha
TOOpPOBOIIFHON OCHOBE paloromareleH IS IMPEACTaBUTEILCTBA HHTEPECOB H 3allUTHI IIPaB
CBOHX WIEHOB BO B3aHMOOTHOMIEHHSX C ITPO(COr03aMH, OpraHaMH I'OCYZapCTBEHHOH BIIACTH H
OpraHaMH MECTHOI'O CaMOYIIPABIIEHHA.

[Ipencrapurensavmu  pabotomaTellei—@eaepalbHEIX TOCYAAPCTBEHHBIX YUPeKIACHHI,
TOCYIApPCTBEHHBIX VUpeXIeHHH CYObeKTOB Poccurickonn @Defepaiii, MYHHI[HITAIbHBIX
yUpeKIeHHH H APYTHX OpraHH3al[Hi, ()HHAHCHPYEMBIX H3 COOTBETCTBYIOIHX OIOJKETOB, TaKKe
SIBIISIFOTCA  COOTBETCTBYIOIHE (peJlepallbHble OpraHbl HCIIOJTHHTEIIBHOH BJIACTH, OPTraHbI
HCIIOJIHUTEINBHOH BIIACTH CYOBeKTOB Poccurickon Depepaliii, HHbIE TOCYAAPCTBEHHEBIE OPTraHEL,
OpraHbl MECTHOTO CaMOVITPABIIEHHS.

COIHAIILHOE MapTHEPCTBO ITOMOTAET JOCTHYDL CIIEAVIOIIHX PE3YIbTaTOB:

1) B3aHMHYIO 3aHHTEPECOBAHHOCTh HAEMHBIX KaJpoB H paloTojarelleil B YCTOHYHBOM
3KOHOMHYECKOM POCTE, B IIOBBIIIEHHH KOHKYPEHTOCIIOCOOHOCTH ITPEAITPHUSITHSL,

2) POCT TPYAOBOH H COI[HAILHOH aKTHBHOCTH,

3) yIyuIIeHHe YCIIOBHI TPYy/Ia paOOTHHKOR M KH3HH,

4) cokpalieHHe KOH(PITHKTOB H HX CMSTYEHHE.

Ho B CTaHOBIEHHH CTPYKTYPHI COIMAIbHOI'O IIAPTHEPCTBA CYINECTBYET HEMAIIO
CEPBE3HBIX IIPOOIIEM:

1) crmoxHOCTh (POPMHPOBAHMS HHCTHTYIIHOHAIIBHOH Cpelbl COLHAIBHOIO ITapTHEPCTBa
COCTONT B TOM, UYTO COI[HAIbHBIE HMHCTHTYTEL, KakK IIPAaBIIO, BO3HHKAIOT C IIEIBIO
VI OBIETBOPEHH S HHTEPECOB, ITO3BOILIOIIHE OKa3bIBATh BIHMSHHE Ha pa3padOTKVY HOBBIX IIPaBHII
H HOpM. JTa Impodinema Moria Obl OBIThH PellleHa B KaKOH-TO MEPE CHCTEMOH JIEMOKPAaTHYECKOIrO
KOHTpoIsa. Ho B Poccuu TakoH CHCTEMBI ITOKa HET,

2) colMallbHOE MAPTHEPCTBO YCIIEIIHO PAa3BHBAETCS IIPH HAIIHYHH B OOIECTBE CPEIHETO
KJIacca. &mﬁéﬁﬂm B PoccHH ¢ KaKIbIM IOJOM CTAaHOBHTCS BCE MEHBIIE — VCIIIMBACTCS

CeprvchIEID PRPEHI THAHIEI Q0BT TB@E0000043E
snapened: Lo SR HHAN "B *Poccnyl TIpHBaTH3alMg He Hala OKHAAeMBIX Pe3yIIbTaToB B IUIAHE

IIPEBPAIICHHA TI'OCYIAPCTBdA B 3dHHICPCCOBAHHOC GﬁH.[E:CTEEHHLIMI HHTCpCCaMH JIHITO. Ilo
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OOJBINEN YAaCTH OHO TaK M OCTAJIOCh YaCTHBIM COOCTBEHHHKOM, T. €. ITONIOKEHHE I'OCYAAPCTBO
KaK COI[HAJIBHOI'O TIIapTHEpa CJIeTKa PpasMBITO, H 5T0 SBISeTCId OJHOH H3 ITPHYHH
HE3aBEPIINEHHOCTH CTPYKTYPBI COIHAIbHOIO ITAPTHEPCTRA,

4) mpu pa3paboTKe CTPYKTYPBI COIHAJIBHOIO ITApTHEPCTBA BHa4Yalle C(OPMHPOBAIACEH
(pemepanbHast TPeXCTOPOHHSAS KOMHCCHSL, H TOIIBKO IIOTOM — OTpacjieBble H PerHOHAIbHEIE. A Ta
JacTh COI[HAIIBHOI'O ITapTHEPCTBa, KOTOPas HEIMOCPEACTBEHHO CBS3aHA CO CEpOH KH3HH H
TpyAa oAeH, GOpMHpPYeTCS OUeHb MeIJIEHHBIMH TeMITaMH,

5) pa3nHyHe MPOQCO30B IT0 ITOTHTHYECKHM ITPH3HAKaM. MHOrHe H3 HHX, K TOMY e,
HMEIOT CBOH COOCTBEHHBIE O0BEIHHEHN S,

0) pa3Opoc paborogareneii Oomee 4veM Imo S50 cor3aM. OTO OYeHb 3aTpPyAHSET
o0CcyXAeHHe H IIPHHSTHE PellleHHI Ha OTPaciIeBOM H (helepalbHOM YPOBHSIX.

OCVIIECTBISIA CBOIO JESTEbHOCTE B OpPraHM3al[MH, JIOJAH HeH30eXHO BCTYIIAIOT BO
B3aHUMOJICHCTBHE JIPYT ¢ APYroM. [IpH 5TOM ITPOHCXOAHT CTOIKHOBEHHE HE TOIBKO HX pabouix H
Ipo¢eCCHOHAILHBIX HHTEPECOB, HO TaKXXe JIMYHBIX KauyeCTB — XapaKTepa, TemilepaMeHTa. Bcee
ATO MPHBOAHT K BOSHHKHOBEHHIO KOH(JIMKTHBIX CHTYaI[HIL.

HecMmoTpsa Ha TO, YTO B IIOCIIEMHEE BPEMS 3TOMY BOIIPOCY VAEIIeTcsS BCe OONIBIIee
BHHMAaHHE, CTaTHCTHKA CBHAETEIIBCTBYET O TOM, YTO KOH(IHKTH B OpPraHH3al[HH — 5TO YiKe
ITOCTOSIHHOE SIBJIEHHE B CPEJIE YEIIOBEUECKHX OTHOIIIEHHH.

CriocoOBI pelleHHSI KOH(PIHKTHBIX CHTYaIlHH Pa3lIH4YalOTCS B 3aBHCHMOCTH OT YPOBHS
€r0 BO3HHKHOBEHHMS. palboToHarellb — OTAEIbHBIN PabOTHHK, paboTomarels — HECKOIIBKO
pPabOTHHKOB, padoToaTelh — BCEH TPYAOBOH KOJUIEKTHB.

OCHOBHBIMH CITOCOOaMH pa3pelleHHs KOH(IHKTOB B JIBYX IIEPBBIX CHTYAL[HIX SBJISETCS
IIEPETOBOPLI Ha VYPOBHe paboTHHKa M paboromarensd. B IIocieHeEM BBICTYIIAET ViKe
paboTOaTENb H IIPOJCOI03.

IIpoOneMBl CYIIECTBYIOT B OOIACTH COI[HAJILHOM 3all[HTBI, B BOIIPOCax CTaOHIILHOH
3aHATOCTH M OIUIATHl Tpyha. bolee TOro, B COBPEMEHHBIX BEICOKOMMHAMITYHBIX YCIOBHSIX HH
OJHH ITPEeMTPHHHMATEIL H PYKOBOAUTEIIH HE MOJKET JIaTh CBOMM Pal0OTHHKAM ITOJIHOH rapaHTHH
CTaOHMIILHOCTH, T. €. paOOTHHK OCYILECTRISET CBOIO AESATEIIBHOCTh B 30HE PHCKA. 3I€Ch BCTAET
BOIIPOC O COIMAJILHOH 3aIlHTe PabOTHHKOB.

OCHOBHBIMH COCTABILIFOIIMMH  COL[HAJIBHOHM 3alllUTEl Ha TPEAIIPUSTHH  SBISFOTCS
BOITPOCHI OIUIATH TPY/Ia PaOOTHHKOB H rapaHTHH HX 3aHATOCTH. OHHM YPaBHOBEIIHBAIOTCS ITYTEM
IIEPETOBOPOB MEXKAY paboTHHKAMH H padotogareiieM. BoIpoc XKe COIHalIbHO-3KOHOMHYECKOTO
ITONIOKEHHS HAaeMHBIX PAaOOTHHKOB IS PYKOBOIUTEIIS SBISIETCS BTOPOCTEINEHHBIM. OJIHAKO
nepe] pa0OTHHKAMH H HX IPOQCO3aMH HMEHHO 3Ta ITpo0jeMa CTOHT B IIEPBYIO ouepeab. Ho
31eCh CTOHT OTMETHTL TOT (PaKT, YTO IPOQCOro3aM IIPH MNPeAbSBICHHH HX TpeOOBaHHH B
OTHOINEHHH COLMAIbHOH 3aIll[UThl ITPHXOAUTCS VYYHTHIBAaTh Pa3IMYHBIE OIPAHHYHTEIIBHBIE
PaMKH, CBSI3aHHBIE ¢ TEXHHYECKHMH ITPOH3BOACTBEHHBIMH HOPMaMH, (DHHAHCOBEIM COCTOSHHEM
ITPEAIPHUSATH, 3aKOHOIATEIbHBIX H HOPMAaTHBHEIX aKTOB.

B coBpeMEHHOM MHpEe BaXHO VYMETh IIPHHHUMAaTh KOMIIPOMHCCHBIE PEIICHHA,
COUEeTAIOIe B cede IIOJMOKEHHMS OIUIAaThl TPyda M TapaHTHIl 3aHSTOCTH. TO, B KaKOM
COOTHOIIIEHHH OYAYT HAaXOAHUTLCS COCTABJLIIOIIHE BOITPOCA, 3aBHCHT OT YMEHHS CTOPOH BECTH
IIEPETOBOPRI, OT HMX JIEIOBOIO HaBBIKA. KakK IpaBIIIO, IEPETOBOPHI CBOJATCS K PEIIEHHIO,
3aKIrovaroneMy B cebe Oojlee IWIH MEHEEe OITHMAIBHOE «pas3delIeHHE» PHCKOB, YTO
oOecrieynBacT pabOTHHKAM OIPEHEIIEHHYIO CTEleHh CTaOIIPHOCTH B HX COLMAalIbHO-
SKOHOMHYECKOM ITOJIOKEHHH. BooOIIE, rapaHTHH 3aHATOCTH H OIUIATHI TPYAa JOJIKHBI 00/IagaTh
ABTOHOMHOCTBIO OT M3MEHSIOINMXCS TEHAESHIMI PBIHKA, YTO ITOMOXKET OOeCIeUHTh HaleKHBIH
YPOBEHb COLIHAIIBHOH 3aIUThl Pa0OTHHKOB, OJHAKO Ha ITPaKTHKE 3TO HE BCEr/a COOTBETCTBYET
JNEHCTBHTEIILHOCTH.

Ho HYKHO OTMETHTL, YTO B COBPEMEHHOM MHpE, I'I€ TaK BaKeH BOIIPOC ITPECTHKA H
Hmm}i{amﬁ@ﬁ@me paboromarent (B OOBINEH CTeNeHH KPYIIHBIX IPeATIPHSITHI H

Ceprud OPF AHMIBALIIED) BT ENBEY 550 00E0NME HITh  MaKCHMAIbHO BO3MOJKHBIH YPOBEHb CTAOHIIBHOCTH B
SRS THOMIEH T OITATEI TV fa 1 3amsgrocTH. B yCIOBHAX KpH3Hca M YIPO3El OaHKPOTCTBA

OOJIBIIMMHCTRO HpE,I[HpI]HI]I%I&TEHEﬁ HapyHIalOT 3TH I'apPpaHTHH, OJHAKO 3J€Ch P€HYb HIACT YiKE O
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CITACEHHH CaMOI'0 ITPEANPHATHSA. B 3TOM ciiydyae HacMHBIE PaOOTHHKH IIPEACTABIISFOT COOOH
HaMMEHee 3aIlUINEHHYI0 CTOPOHY. 110 CTaTHCTHKE, YHCIIO YBEPEHHBIX B CTAOIIBHOCTH CBOETO
pabouyero Mecra coCTaBiIsIeT BCero numb 8.4 % paloTHHKOB. B TO BpeM$ KakK peajibHas yrposa
IIOTEPH MeCTa CVYINEeCTBYeT Ooree yeM g 57 % paboTHHKOB, H 3TO, Oe3YCIOBHO, IIPHMEPHEIE
JIAHHEBIE.

B cBeTe BHINICONMMCAHHOH OOCTAaHOBKH ITPO(PCOIO3BI CTaBAT Ilepell COOOH IMHPOKHI
CIIEKTP 3aJad COIHaIbHO-3KOHOMHYECKOIO XapakTepa. JleAarTelIbHOCTh IHPOQCOIO30B H €€
3(p(peKTHBHOCTh OCHOBaHA, ITPeKJe BCErO, HAa aHAIIM3e (PHHAHCOBOI'O COCTOSHHS ITPeIITPHSTHSL.
[Ipodcoro3pl HMEIOT IpaBO Ha ITOTydeHHe HH(poOpMannH. MHTepec I HHX IIPeICTaBIISIOT
(PMHAHCOBBEIM H T'OJJOBOH OTYETHI ITPEAIIPHATHS, ¢ ITOMOIIBIO KOTOPBIX OHHM ITOIYYAalOT TaKHeE
MaHHBIE, KaK, BO-TIEPBEIX, CpeaHdad 3apalboTHas IUiaTa paldOTHMKA, OIS UYHCTOrO JOXOHa
ITPEIIPUSTHS, BEOUIaYeHHas padOTHHKAM, JHHAMHKA peallbHOH ITOKYIIAaTEeIIbHOH CIIOCOOHOCTH, a
BO-BTOPBIX — JIBHKEHHE pabo4ueH CHIIBI Ha IIPEAIIPHATHH, €€ POCT WIH COKpallleHHe, H3MEHEeHH I
B (DHHAHCOBOH CTPYKTYpE.

OTH BOIIPOCHI HMEIOT O4eHb OOJIBINOE 3HAYEHHE ITPH BEAEHHH IIEPErOBOPOBR ITPO(CO030B
¢ paboTomaTensIMH.

KoHeuHO, MHOrO€ 3aBHCHT OT YMEHHS CTOPOH BECTH IIEPETOBOPHI H IPHXOAHTL K
ONpeJlelIeHHBIM COrTalmeHHsIM. IleperoBopel ¢ Ipodcoro3aMH — 5TO, KakK IIPaBHIIO,
KOJIJIEKTUBHBIE IIEPETOBOPEI, TJIE€ €CTh CBOH OCOOEHHOCTH. CYII[ECTBYIOT OIIPEJEII€HHBIE HABBIKH
IIPU BEIEHHH IIEPETOBOPOB ITOAOOHOT0 POJia:

1) mpegBapHTEeIbHASA MOATOTOBKA M aHAIN3 CIOXKHBINEHCS CHTYallMH, a TakKXKe OIleHKa
ITPOTHBOITONIOKHOH CTOPOHBI H €€ BO3MOJKHEIX INIaroB. BRISBIIEHHE CIJIBHBIX H CIIA0OBIX CTOPOH
YYACTHHKOB IIEPETOBOPOB,

2) n30eraHie KOH(IMKTHBIX CHTYaI[HH, TaK KaK 3TO MOJKET ITPHBECTH K 3aTSTHBAHHIO
IIEPETOBOPOB H UX CPEIBY,

3) MpoAyMBIBAaHHE aTbTEPHATHB H3MEHEHHS CBOSH ITO3HI[HH H TOUKH 3PEHHST,

4) TOTOBHOCTH K OOCYXKIeHHIO H HHHI[HATHBHOMY YYaCTHIO B IIEPErOBOpax.

CVINECTBYIOT TaKKe M pas3/IMUHbIE CTHIH BEJICHH S IIEPETOBOPOB.

1. ArpeCcCHBHBIN CTHIIF — OTJIMYAETCS CHIIbHBIM HAIIOPOM M JIaBJIEHHEM OJHOH CTOPOHEI
Ha JIPYT'YIO, MUHHMAIIBHOE COTPYIHHYECTBO.

B OOBIYHBIX YCIOBHSX 3TOT METOJ BPSJ JIH ITPHBEIAET K XOPOIIMM Pe3yIbTaraM, OJJHAKO
OH JIEHCTBEHEH B CHTYAI[HMH, OYeHb Or'PaHHYEHHOHN IT0 BPEMEHHBIM paMKaM IIH KOTrja IpPYrHe
METOJBI YK€ OBIITH HCIIOIB30BAaHbl H HE TIPHHECIIN KellaeéMOr'0 pe3yiIbTaTa.

2. YKIOHUMBEIH  CTHIb (OTCTYIIATENbHBII) —  TakKXke  OTIHYaeTIcsd  CIIaOBIM
COTPYIHHYECTBOM, HO BMECTE C TEM 34eCh M ci1adoe gaBiueHHe. OOBMHO OH HCIIOIB3VETCH B
CHUTYAI[HSIX TIIOBBIIIEHHOH KOH(JIMKTHOCTH, KOIJa O4epeJHOoe OOCYXKJIeHHe He CMOXET
YPaBHOBECHTh HHTEPECHI CTOPOH, a JIHIIE YCYTYOHT ITOTOKEHHE.

3. YMepeHHBIH CTHIIb — 3JIeCh IIPHCYTCTBYET BBICOKAsl TOTOBHOCTh K COTPYIHHYECTBY.
Kak mpaBuIto, mogo0HEIN CTHIb HCIIONIB3YETCA IPH OOCYKIEHIH HE OCTPO CTOSINHX ITPOOJIEM, a
OOBMMHBIX. B Takmx IeperoBopax OONBINOE BHHUMAHHE VICISCTCS YCTAHOBIIEHIIO KOHTaKTa
MeKIY CTOPOHAMH, KOTOPBIH OYAeT HCIIONIB30BaThCS ITPH ITOCIIEAVIONNX IIeperoBopax Ha Oolee
CEPBE3HBIE TEMBIL.

4. KOMITpOMHCCHBIH CTHIIb — B TaKHX IIEPErOBOPaxX BCE YCIOBHO Pa3IelsIeTCs IIOPOBHY.
OOBIYHO HCIIOIB3YETCS ITPH HEOOIBINIX PAa3IHYMIX MEXIY CHIIAMH H ITOJIOXKEHHSIMI CTOPOH, HO
HMEIOIMMH pas3Hble Ilenu. OJHH M3 HaHOolee ITPEAITOYTHTEIBHBIX METOIOB C TOUYKH 3PEHHUSA
CETOJJHSIIHHIX YCIIOBHI, OJHAKO BCE 3aBHCHT OT KOHKPETHOH CHT YaI[HH.

5. COTpYIHHYECKHH CTHIb — APYIOH YacTO HCIIONb3YEMBIH CTIUIL. CHTYAI[HIO, B KOTOPOH
00€ CTOPOHBI TOTOBEI M HMEIOT JKEIAHHE COTPYAHHYATh, OOCYKIATh BOITPOCKEI M pa3padaThIBaTh
HOBBIE PEIIEHN S, MOKHO Ha3BaTh HJIEAIbHOH.

Iﬁmmﬁﬁﬂﬂ OCYIHICCTBIIAHOTCA 11O HECKOJILKIIM HaIIPaBIICHIAM.
CepTudmkar: ECDE@@W@E@@MEIHB ﬂEﬁﬂTEI[ﬂ B OTHOILICHHI 3ﬂpﬂﬁﬂTHﬂﬁ IIIIATHI.
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2) yBeIH4YeHHE 3apa0O0THOH IUIATHI C YPOBHS MHHHMAJIBHOH OIUIATHI TPYAA IO YPOBHS
ITPOKUTOYHOI O MHHHMYMa, H 3aTEM [0 YPOBHS 00JIe€ BEICOKHX OIOKETOB,

3) coOmoileHHEe COOTHOIIEHHSI pa3Mepa 3apa00THOH IDIaTHl PaOOTHHKOB C PealbHBIM
JIOXOJIOM TIPEMTPHATHS H POCTOM 3apabOTHOM IUIaThl PYKOBOISIIETO TIEPCOHANA,

4) cipaBe[UINBOE  pacIIpelle]ieHHe JOXOJOB IIPEANPHATHSI MeXIY PaOOTHHKAMH,
OCOOEHHO MEXAY PYKOBOJUTEIISMI H PSIAOBEIMH COTPYIHIKAMII,

5) B KpPH3HCHBIX YCIIOBHSX Ba)KHO HaOMIOJeHHE 3a pealbHO HMEIOIHMICS CPeJCTBaMH
IIPEIIIPUSITHS W pasMepOM 3apaOO0THOM ILIATHI, BEOUIAYHBAIOINEHCS B 3TO BpeMS pabOTHHKAM
(MHOrHEe palboTomaTelH IO IIPeJIOrOM KpH3HCa HEeOIIpaBJaHHO Pe3KO CHHKAKOT JOXOIbI
PaOOTHHKOB, XOTA CPeJCTBA JJIS OILIATEI TPYa HMETCS),

0) coKpalieHHe pe3Koi JHepeHIIHaIlHH B OIUIaTe TpyJda paOOTHHKOB ITPEIIIPHSITHA,
TaK KaK 3TO MOKET SBHTHCS ITPHYHHOH JOIIOTHHTEIbHBIX BHYTPEHHHX KOH()IIMKTOB;

7) pa3paboTKa CHCTEMBI OIUIATHI TPY/a 32 CBEPXYPOUYHOE BPeMs,

8) eClIH B KPH3HCHBIX VCIIOBHSX HeT CPeACTB IS BHIIUIATHL 3apa0OTHOH IIJIATHI,
HEOOXOANMO CTPOro (PHKCHPOBATh OTPa0OTaHHBIE Yachl M JHH JIJIS ITOCIIEAYEOIIEH OIUIATHI,

O) ydeT IIpH pPacCMOTPEHHH CTPYKTYPhI H pa3Mepa OIUIaTHl TPpyJda H3MEHSIOIIHXCS
COIL[HAIbHO-3KOHOMHYECKHX TTOKa3aTeIeH: I[EHBI, METHUIIMHCKIX YCIIVT, IUIaTa 3a KIIbE H T. 1.

10) B cirydae HeMpaBOMOYHBIX HAPYIIIEHHH BHITIIATHI 3apa0O0THOH IDIAaTHL pa3palboTKa Mep
H JeHCTBHH II0 YCTPAaHEHHIO ITOAOOHOH CHTYaI[MM, a TaKKe PacCMOTPEHHE MEXaHH3Ma
BO3MEILEHNA VIIepOa, IIPHYHHEHHOr O Pab0OTHHKY 3aAePKKOH BHIIUIATEL 3apaOOTHOMH IUIATHI.

TaxmM o6pa3oM, B YCIIOBHSIX KpH3HCa JeHCTBHA ITPO(COI30B OTHOCHTEIEHO 3apaboTHOI
IIATHI CBOJSTCS K HAOMIOJEHHIO 3a HEOITpaBIaHHBIMH HAPVIIEHHSIMH IIpaB PabOTHHKOB H HX
ITOCIIEIVIOIEE YCTPAaHEHHE.

Jlariee HEOOXOMUMO OTMETHTE JEHCTBHA B OOIIACTH COIMAIIbHBIX TapaHTHH:

1) KOppEeKTHPOBKA, JOIOIHEHHE H COBEPIIEHCTBOBAHHE IIPAKTHKH  3aKIFOYEHHS
JIOTOBOPOB M COTTIAINIEHUI MeXX Y paboTomaTeiaeM H pabOTHHKAMMH,

2) HETIOCPEeACTBEHHOE Yy4YacTHe B pa3pabOTKe 3aKOHOAATelIbCTBA H  COL[HAJIBHBIX
ITPOrpaMM,

3) YCHIIEHHE COIHAJIBHOH OpPHEHTAIlHH IIPOBOAHMBIX H3MEHEHHH H  pedopm,
HCIIOJIb30BAHIE MEXAHII3MA COIMAIbHOI'O ITAPTHEPCTRA,

4) pazpaboTKa CTpaTerHH IIO0 CHCTEME COIHAIbHOI'O CTPAaXOBaHHS, COOTBETCTBYIOIIEH
MeKIYHApOIHIM HOpMaM MOT, B KOTOPBIX IIPEAYCMATPHBAIOTCS TapaHTHH 10 YPOBHIO H
00BEMY COIIHAIIPHOH 3aII[HTHl PA0OOTHHKOB, a TaKKe IIEHCHOHEPOB H 0e3paldOTHEIX

5) HaOIIOAEHHE 3a OCYIINECTBIEHHEM COIHAILHBIX IPOEKTOBR H IIPOTrPaMM.

Uro kacaercsa cdephbl 3aHATOCTH HACEIEHHS, TO 3JeCh IpOo(Ccor3aMH ITPOBOASTCS
CIIeIVIOIIHE MEPHI:

1) peamm3zamps IIporpaMM, CO3JAFOMIMX CIIPOC Ha pabodyrd CHIIy € HCIIOIb30BaHHEM
PasIMYHBIX CHJI SKOHOMHKH: 1[€H, HHBECTHIH, HAJIOTOB, CHCTEMEBI I'OCYIaPCTBEHHBIX 3aKa30B,

2) peanmzalisl TIOCYJapCTBEHHBIX IIporpaMM IO OOeCIIeYeHHIO BBICOKOIO YPOBHS
3aHATOCTH HACelIeHHS ITYTEM CO3aHHS HOBBIX PabOYMX MECT 3a CUET Pa3sBHTHSI OTpaciel H
ITPOU3BOJCTRA,

3) orpaHHYEeHHE HCITOIb30BAaHNS HEITOTHOH H YaCTHYHOH 3aHSATOCTH,

4) IPeISITCTBHE COKPAINEHHIO YPOBHSA 3apa0OTHOHM IUIAThl BCJIEACTBHE OOpPBOBI €
O0e3paboTHIEH HACETIEHHS H JOXOJO0B B I[ETIOM,

5) CTHUMYTIHPOBAaHHE HHBECTHI[MOHHOH JeSATEIbHOCTH IIPEIIPHSTHSI, SBILFOIIETOCS
HEOThEMIIEMBIM VCIIOBHEM HAIHMYHS IUIATEKECIIOCOOHOrO CcIrpoca Ha padodyro CHIIY, a TakKXKe
oOecrieyeHHe MOTOKa JOXOAO0B B HHBECTHIIHI,

0) COCTABIIEHHE H OCYHIECTBIEHHE IIPOrpaMM II0 IIOJJIEPKKE Pa3BHTHS MallOrO0 H
CPEeIHETO IIPEeAIIPHHHUMATEILCTBA M X035 CTRA KaK HCTOYHNKA pabOUMX MECT,

73,@%%% BBIX COIHAIBHO-3KOHOMHYECKHX IIPOrpaMM IIO  CIEJVIOIIHM

Ceprub HATIPABIIEHHBING S COZMAHHES (PHIHKOBE3AHATOCTH IS KEHIIIH, MOIOJEKH H COIHAIbHO CIIadbIX
SR Oy S hatie HOBRIX I coBepIIeHCTBOBAHHE CTAphIX PHIHKOB TPYAaX B PailOHAX C ITIOXOIT

SKOHOMHYECKOH CHT}”HI_[HEﬁ HJIH HMCHIIMIX IIHPOKHE BO3IMOXHOCTH [JJIA 3daHATOCTH, HO C
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IDIOXHMH VCIOBHSMH JKH3HH H Tpy[Aa, pPa3sBHTHE PBIHKA JKHIIbS KaK COCTABHOH YacTH
TPYAOYCTPOMCTBA HacelleHHS, OOydeHHe H TIIOBBIINIEHHE KBAaTH(HKAIIHH PaOOTHHKOB I
COOTBETCTBHS H3MEHSFOIIMMCS TEHAEHIMSIM COBPEMEHHOI'O PHIHKA.

M, HakoHell, JeHCTBHS IIPO(COI30B B OOIAaCTH OXpaHbl TpyAa. B ItocnemHee BpeMs
IIPOQ)COrO3EI VAEIIIIOT 3TOMY BOIIPOCY OOJIBINOE BHHMAHHE, TaK KaK 3Ta ITpoOJeMa CTaHOBHTCS
BCe O0JIeE OCTPOH B CBS3H C OOIBIIHM KOIMYECTBOM HAPYIIIEHHH

1) HaOIrOMeHHEe B KOHTPOJIb 3a COOIMOAEHHEM YCIIOBHIL JIOTOBOPOB H COTTIAIIEHHI MeKIY
padoTHHKAMH H paboTOomaTEISIMHI, IIPHYEM 00eHMH CTOPOHAMI,

2) pa3paboTKa HOPM H ITIpaBHII, 00S3aTelbHBIX IS COOMOAeHHS KaK pa0OTHHKAMH, TaK H
padoTogareneM, BKIIFOYAKOIIX 0CO0bIe TPeOOBAHHS ITPOH3BOICTBA H TEXHOIIOTHI,

3) pazpaboTKa CHCTEMBI HaKa3aHHII M OTBETCTBEHHOCTH 3a HapyIIeHHS Ha padoueM
MeCTe, a TAK)Ke 3a HeJIOIYCTHMBIE padouHe YCIOBHST,

4) co3gaHHe CIelHaTbHbIX KOMHCCHH H ITPO()COIO3HBIX OPraHOB IIO0 HAOJIIOJMEHHIO H
OXpaHe Tpyjia Ha IPeaIIpHITHH,

5) pa3paboTKa HOBBIX ITPOrpaMM COBMECTHO € IOCYAapCTBEHHBIMH OpraHaMH, B KOTOPBIX
B OOMNBINEH CTeleHH OVAET BRIAEIISTECS CO3MaHIE ITPHEMIEMBIX PadbOUYHX YVCIOBHIA.

TaknuM oOpa3oM, HE3aBHCHMO OT HalpaBIIeHHS, AEHCTBHS ITPO(COI30B BCELETIO
ITOCBSIIEHBI CO3JAHHIO H 3aIlHTE JTOCTOHHBIX YCIIOBHH TPV/A.

B cBoen pa®oTe OHH HCITONB3YIOT Pa3/IMUHBIE METOIBI, KOTOPBIE ITOCTOSHHO ITPHUXOANUTCS
YCOBEPIIIEHCTBOBATh H H3MEHATEH B COOTBETCTBHH C ITPEOOPa30BAHISIMHI PhIHKA.

Ilepeuens 0UCKYCCUOHHBIX mMeM 0J15 KPY2/l020 CmoJld:
Porb 1 3HAUEHHE COLMAIBLHOI O IIAPTHEPCTBA B COBPEMEHHEIX YVCIIOBHSIX XO3SICTBOBAHHS
COBOKVITHOCTE HHTEPECOB OCHOBHBIX YUYAaCTHHKOB COL[HAIIBHOI'O MTAPTHEPCTRA.
3aKOHOJaTelIbHas OCHOBA PETYIIHPOBAHHS COI[HAIBHBIX ITOCIEACTBII CHCTEMHOIO KpH3Hca
OCHOBHEBIE CTHJIH BeJIeHHS IIEPETOBOPOB B X0OI€ B3aHMOeHCTBHS CTOPOH KOH(DITHKTA.

ol S

1. OcHOBHBIE HaIIpaBJIeHHS JESTEIBHOCTH ITPO(COIO3HBIX OpraHH3alHii B  paMKax
AaHTHKPH3HCHOTI'O YITPaBJIEHHS

2. KoH(MKT HHTepecoB, BOSHHKAIOIIX B c(pepe yIIpaBIeHH S IIEPCOHAIIOM B IIEPHOJ KPH3HCa.

3. HarmpagineHns cOBepIIEHCTBOBAHHS B3aHMOJIEHCTBHS € ITPO(CO3HBIMHA OPTraHH3aLHIMH
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Tema 7. MeHe I KMEHT OPIraHI3alHH B CHTYAallHH KPH3HCa

IIpakrHueckoe 3anarue 13-14
Cy0beKTHBHBIH 2JIeMEeHT aHT HKPH3HCHOI 0 YIIPABJIeHHA

Ileab: mpHoOpeTeHHe 3HAHHI OTHOCHTEIIbHO CITEIH(HKH ITOBeJIeHH S YIIPaBIIeHUYECKOTO COCTaBa
OpraHH3aI[HH B CHTYal[HH KPH3HCa OpraHH3aL[iH

Opranmsanuonnas gpopma: codeceJOBaHHE

3HAHHMA H YMeHHS, IPHoOpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOEHH S TEMbI:

CTtyaeHT OYyJIET 3HATh:

- OCHOBHBIE CTHIIH ITOBEIEHH S MEHEKEPa B CHTYAL[H KpH3HCa,

- BO3MOJKHBIE BapHAHTHI JeHCTBHH MEHEKEPa |,

CTyAeHT OVIET YMETE:

- Pa3INyaTh CTPAaTErHH IIOBEAEHNS MEHEIKepa, HX JOCTOMHCTBA H HEJOCTAaTKH,

- OIPEJEIIATE aJIcKBAaTHYIO CTPATETHIO IIOBEJAEHHS B 3aBHCHMOCTH OT 3Talla KpH3Hca
OpraHH3aI[HH.

dopmupyembie kommerTeHnun: YK-10, [IK-3, [IK-6

AKTYAIBHOCTL TeMbI: BocCIpHsarne KpH3Hca KakK HOPMBEI, KaK €CTeCTBEHHOIO, XOTH
HETIPHSITHOIO IIEPHOJA B PasBHTHH  OPraHH3al[H, TOJIEPAaHTHOCTh, TOTOBHOCTH K
COTPYJIHHYECTBY H KOMIIETEHTHOCTD - ITPHHIUITEI , KOTOPBIE ITO3BOISAT MEHEIKMEHTY YCIIEIIHO
yepes IF000H KPH3HC.

TEDPETIHECKHH HA4CTh

Ycrex  AedrelIbHOCTH MEeHeIKepa 3aBHCHT B IIEPBYIO OYepelb OT I1polieM,
OOVCIIOBIIEHHBIX €0 OTHOIIEHHAMH C KOIUIEKTHBOM: IIPOOiIeMbl MOOHIM3AIMH M OOHOBIIEHHS
KaJIpPOBOIr O ITOTEHIMANIA ITPETTPH ATHSL.

CTpaTerus IOBEIcHHI MeHeAKepa II0 OTHOIIEHHIO K KOJUIEKTHBY KOMITAaHHH OOBIYHO
TATOTEET K OJHOMY M3 JBYX TIIONAPHBIX II0O CBOSH  HAIIPaBIEHHOCTH ITOAXOJOB:
TEXHOKpPaTHYECKOMY H afgaliTHBHOMY. [IpH TeXHOKpaTHYeCKOM IIOJXOAE OpraHH3allis
ITOHHMAaeTCS KaK MeXaHHYecKas CHCTeMa, KpH3HC B KOTOPOH BEI3BaH AHC(YHKIHEH, IIPEOIOIETh
KOTOPYIO MOKHO, 3aMEHSIS Te IIH 3JIEMEHTBL, OTNIakHBasi padoTy YIIPaBIeHUYECKHX MEXAHH3MOB.
[Ipu aganTHBHOM IIOAXOJE OpraHH3aI[HMd ITOHHMAEeTCS KaK OpraHMyecKasl CHCTeMa, KPH3HCHI
HOCSIT eCTeCTBEHHBIH XapaKTep H 00yCIIOBIIEHBI CMEHOH (pa3 ee SBOIFOIHH.

OIHAKO KaKABIH H3 STHX TOSPHBIX IIOAXOMOB HMEET CYIIECTBEHHEIE HEIOCTATKH.
Peanmzaniisa TeXHOKpaTHIeCKOr 0 ITOAX0/a YpeBaTa BOSHHKHOBEHHEM (PEHOMEHA COITPOTHBIIEHH S
CTpaTermYeCKHM H3MEHEHISIM Ha KPH3HCHOM ITPEAIPHUSATHH. [IpH BTOPOM ITOAXO0AE Ype3BEIYAHO
BBICOK PHCK TOTO, YTO €CTECTBEHHOE TEUEHHE ITPOIIECCOB PaspeIlleHHI KpH3HCca He VIIOKHTCS BO
BpeMeHHbBIe pPaMH, OTBeJEeHHBIE TUIAHOM (PHHAHCOBOI'O O3J0OPOBIIEHHSA. B 000HX clIyyasx ITOJ
YI'PO30H CphIBa OKa3bIBAETCS IUIaH (PHHAHCOBOTO O3[0POBIICHH S

B CcBs3H ¢ 3THM 3a mocnegHue 15-20 JIeT CIOXKIWICSA OPraHM3alliOHHO — KYIIBTYPHBIH
ITOAXOJl B paboTe C IEPCOHAIIOM. OTOT IIOAXOH IPEACTABISET OPraHM3aIHMI0 KaK KYIbTYPHVIO
CHCTEMY, SAPO KOTOPOH COCTaBISIOT JOMHHHPYIOI[HE B JaHHOI (QHpMe IIEHHOCTH |,
COBOKYITHOCTH HOPM TIIPHHSATHS H PealM3alHH VIPABIeHYECKHX PEINeHHH, TIPHHIHITLL
OPraHH3aI[HOHHOI'O CTPOESHH S H MOJIEIIH ITOBEIEHH .

B 1964 roay amepHkaHcKHe HcclegoBaTent P. bienk u J[:K. MOYTOH IIpeJIOKHIIM CXEM
KJIaCCH(HKAITHH CTHIEH ITOBeJEHH S B Me K IHYHOCTHBIX KOH(PIHKTax/6, ¢.6/.

B 1974 rogy sra cxema OwliIa IIpHCITOCOOIEHA aMepPHKAaHCKHMH YueHBIMH K. TomacoM 1

P.  KIWIbN@AHURT MPABYCABLIEHKH IIOBEIeHH I MCHCICPOB B I{DH(bJII]I{THLI}{ CHTYaAIHAX.
ANEKTPOHH oanwvchb

Cepmn R HACCHIKAEIEI0A3PYEECAHa AHanH3e 00pas3a JeHCTBHII IO JBYM IPH3HAKAM: HAIIOPHCTOCTB,
BranengQ eCPRYCPENEHE HAaCTOHMIBOCTH B JIOCTH/KEHHH CBOHX IIEJIEH, H KOOIIEPaTHBHOCTH (CTEIEHb

T'OTOBHOCTH VYHHTBIBATE IICIIH ]'[ElpTHEpGE). EciaHu oleHHTH 5TH IIPH3HAKIT Had Ka4YCCTBCHHOM
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VPOBHE («BBICOKHHY», «CPEeIHHI», «HH3KHH»), TO BO3MOKHBI ILITh Pa3IMIHBEIX BapHaHTOB
ITOBEJIEHH ST MEHE[)KEPa, KOTOPBIE OIPEAEIIIFOT BAPHAHTEI €I'0 B3aHMOOTHOIIEHHH C ITIEPCOHAIIOM:
«COTIEPHHYECTBOY, «ITPHCIIOCOOIIEHHE Y, «KOMIIPOMHCCY, «COTPYIHHUYECTBOY, «YKIIOHEHHEY.

OCOOEeHHOCTh CTHIS «COIIEPHHYECTBO» COCTOHT B TOM , YTO MEHEIXKep «OOpeTcsay ¢
IIEPCOHAIIOM, YTBEPKIAET CBOH ITpaBa M IOIAaracTCs IPENMYIIECTBEHHO Ha aJMHHHCTPATHBHEBIE
CpedCcTBa JJI1 YTBEPKIECHIS CBOMX ITO3HIIMIL. B 3TOM clIyyae BEPOSTHOCTE YITIYOJIEHHS KpH3Hca
Ype3BBIYAHHO BEMNKA, KAaK BEIIMKAa H BEPOSTHOCTh TOrO, YTO JaKe B CIIy4ae VYCIIEIIHOIO
YPETYIHPOBAaHHS KOH(MIIMKTa OH HeH30eKHO ITOBTOPHTHCA. CTHIIb «COIEPHHYECTBO» BO
B3aHMOOTHOIIEHHSIX C PaObOTHHKAMH, XapaKTEPHBIN IS MOIOABIX IIH HEKOMIIETEHTHBIX
PYKOBOIHUTEIIEH, CBHIETEILCTBYET O I'IIYOOKOH HEYBEPEHHOCTH MEHEKEPA B CBOEH PealbHOM
BIIACTH M pPealbHOM aBTOPHTETE VY IOAUYMHEHHBIX. B TakMX clIy4yasx KpH3HC, KaK ITpaBHIIO,
CITPOBOIMPOBAH HH3KHM VPOBHEM MEHEIKMEHTa, M OCHOBHAas IIpo0jeMa He CTOIBKO B
HaJTaKHBAHHH B3aHMOOTHOIIEHHI MEKIY YWIeHaMH KOMaH/IbI , CKOIIBKO B CAaMOM PYKOBOJIHTEIIE.

[ IpOTHBOIIOJIOKHEIM "COIIEPHHYECTRY" SBJISETCS CTHIIb 'TIPHCIIOCOOJIEHHE", ITPH KOTOPOM
MEHEDKEP ITOIMHOCTRIO OTKA3bIBAETCSA OT JOCTHIKEHHS COOCTBEHHBIX IIENEH, TEM CaMBIM JIaBas
IIPOTHBHUKY (TIapTHEPY) OCYINECTRISATh CBOH. MeHemkep 'mpHcIocoOnIeHell! HHKOI[a He
MOHAET Ha YIIyOlleHHe H O0OCTpeHHe KOH(IMKTA, HO BBIXOJ H3 KpH3HCa, KaK IIPaBHIIO |,
OCVIIECTBISETCS  3a  CUET  OIIpPeIelIeHHOro  vinepda  BCIEACTBHE  OTKasa  OT
oOIeopraHn3aHoOHHbIX  Iermed. llommruka Kora  Jleormompfa, HE  COMPOBOKIacMast
NEMOHCTpaIlMEl aJIMHHHUCTPATHBHOM CHJIBL, E€CTECTBEHHBIM 00pa3oM BeIeT K IIOTEPE
VIIPaBISIEMOCTH B OTeNle, CIIykOe, (pHpMe.

CTHip "KOMIIPOMHCC' pacIojlaracTcs MeXKAY KpanHHMH CTHJISIMH. COIIEpHHYECTBAa H
ITpHCIToco0neHusI. MeHe)Kep, OPHEHTHPOBAHHBIN HA JOCTHKEHHE KOMIIPOMICCA, CTPEMHTECS K
ITOCIIEIOBATEIILHOMY COKpPAIIEHHIO PasMUYMI B ITO3HIMSIX H OIEHKAX ITYTEM IIOCTEIIEHHOIO
oOMeHa vycrynkamMu. (CrocoOOM  JOCTIDKEHHS  KOMITPOMHCCA  SIBIISIETCS  CTaHAapTHBIN
IIEPETOBOPHEIH IIPOIIECC, OOBIYHO BKIIFOYAROIIII B CeOS ITSITh CTaIHH.

B r1mpakTHKe BeIcHHS IIEPErOBOPOB BBRIPA0OTAHO HECKOIBKO METOMIOB, Hamboiee
PacCIIpOCTPAaHEHHBIMH M3 KOTOPBIX SBISIOTCS BapHAIMOHHBIN, HWHTEIPAIHOHHEBIH, METOJI
YPaBHOBEIIMBAHNS ITO3HUIMHA H ITO3TAIHOIO JIOCTHKEHH S COTTIAINIEHH L.

HMHTerpaiiHOHHLIN METOA M METOJI YPaBHOBEIIMBAHIS ITO3HINMI OOJee XapaKTepHBI I
CTHJISI MEHeKMEHTA, OIPEAEIIIEMOr0 KaK «COTPYAHHUECTBO». B 3TOM clIyyae PYKOBOJHUTEND
IIPOSBIIIET TOTOBHOCTH K  VIMIYOIIEHHOMY H3VUEHHIO HHTEPECOB CTOPOH M IIOHCKY
B3aHMOBBII'OJIHEIX BAapHAHTOB, YTO IIO3BOIISAT JOCTHIATh H HCIIONB30BAaTh CHHEPIETHUYECKHE
3(peKTHL.

CTtwis "YKIOHEHHEe" TIIPOTHBOIIONIOXKEH  COTPYIHHYECTBY, OH XapaKTepH3VETCH
CTPEMIIEHHEM IIOIHOCTRIO VKIIOHHMTHCS OT PaspellleHHs BO3HHKAIOIMX ITPOTHBOPEYHH.
MeHemKephl, ITPHACPKHUBAIOIHECS 3TOr0 CTHIIS IIOBEAEHHS, II0JIaral0T, 4YTO BCE JOIIKHO
paspelmTbCcsd caMO COOOHM, OHHM OTKIAABIBAIOT PEINEHHE JO0 JIIVUIIMX BPEMEH, IEPeXOns OT
OOCYXIEHHS OCTPBIX ITPOOIEM K PACCMOTPEHHIO BTOPOCTEIEHHBIX BOIIPOCOB. TeM BPEMEHEM
ITPOOIIEMEBI Pa3pacTarOTCs, KPH3HC YITIYOIISIETCS H MOKET IIPHHSATh HEOOPaTHMEBIH XapaKTep.

KpusucHass cuUTyallisl BBIHYKIAET  PYKOBOJACTBO  IIO-HOBOMY  B3ITIIHYThR  Ha
pacIpe/ielIeHHe IIpaB U OTBETCTBEHHOCTH B KOJNIEKTHBE, OCOOEHHO B CHTVAI[MH, KOr'Ja KPH3HC
HOCHT YEePTHI IMTOOAIBLHOIO JJI JAaHHOH OpraHu3aiii. B 3ToH oO0cTaHOBKE, KaKk ormeuvaer H.
AHco( IpexHHEe CTpaTerHH H IUIAHBI He TOASATCS , a HOBAas HH(OPMAIHS , KOTOPYIO HYKHO
H3VYHThL H Ha OCHOBE KOTOPOH CIEAVET IIPHHATEH YIIPpaBIeHYECKIE PEIIEHNS, BEChbMa OOIIHpPHA.
MH(popMalio O BHE3allTHOCTH H BEPOSATHOCTH KPYITHOH IIOTEPH PSAJ JIH CTOHT JIelaTh
JIOCTOSHHEM BCEr'0 KOJUIEKTHBA, TaK KaK €CTECTBEHHO OXIMacMasd B 3TOM CIIy4yae ITaHHKa MOJKET
IIPUBECTH K JieCTaOMIIM3al[HH M HEVYIIPABISEMOCTH OpraHH3alied. B CHTyal[HH OCTpPOro M
BHE3AIMMHOI'0 KPH3HCa MU3MEHSIOTCS IPEACTARIEHNSI O CTHILIX MEHEIKMEHTA, O KOMIIPOMICCE H
cﬂprﬂHgﬂgﬁﬁmgﬂﬁ%Eﬂﬁﬁgma CHH3Y, KOTOpass B OOBIYHBEIX, CTAOIIBHBIX YCIIOBHSIX YCKOPSET

Cepru FEPHITHE4 3D (P KTBHFRASWIHPABSHUYECKHX PpEIIeHHIl, B YCIOBHSX CTPaTerHYeCcKOro KpH3HCa
rene e neHETBEHAA "W MA%E "MS%ker okaszaTbcs onmacHOH. B KpPH3HCHOI CHTyaIlMH I[eHTpPaH3al[id

PYKOBOACTBA BadXHd KdK HHKOI'Id, ITIOCKOJIIBKY PYKOBEOAHTCIIH HH3IIIIX }fplDEHEﬁ: HE HMESA
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YETKOr'O perlaMeHTa ACHCTBHI Ha CIyYaH 4Ype3BBUAHHOH CHTVAIMH M IIPHHHMAs PeIIcHHSI Ha
CBOH CTpax H PHCK, Ae30praHH3YIOT JAEITENbHOCTD IPEeAIIPHATHS H YCYTYOIISIOT KPH3HC.

TeopHs CTpaTeErHYeCcKOro MEeHeIKMEHTa PeKOMEHAYeT 3a0IarOBPpeMEHHO I'OTOBHTHCS K
HeOKHIAaHHOCTAM. [[img1 »Toro 1fenecoobpasHO paspalarklBaTh CHCTEMY UPE3BBIYANHBIX
AHTHKPH3HCHBIX Mep H oO0y4yaTh IIEPCOHANl JIEHCTBOBATh B VYCIOBHSX CTPaTerHYeCKOH
HEOKHJAHHOCTH. XapaKTepPHBIE YePTHI 3TOH CHCTEMBI COCTOST B CIIEAYIOILEM.

Korga Bo3HHKaeT Takasd CHTYallHs, HauHHaeT padoTaTh KOMMYHHKAI[HOHHAS CETh CBS3EH
IS KpH3Hca. 2JTa CeTh JeHCTBYeT, IlepeceKas TI'PaHHMIBI CTPYKTYPHBIX ITOAPa3IclIeHHI,
oOpabaTeIBaeT IMOITy4aeMyH HH(pOPMAIHIO H OBICTPO IlepeflacT e€e BO BCE OTAENBI H CIIYKOBI
KOMITaHHH.

Ha BpeMSs upe3BBIYAIHOIO ITOIOXKEHHS HeOOXOAHMO IepepacIIipelelNTh 00S3aHHOCTH
BRICIIIETO PYKOBOACTBAa. PEKOMEHJIOBAaHO CIEAVIOIee IIepepaclpeliclieHHe. IIepBas TIPyIOia
IIOCBSIIAET CBOE BHHMAHHE KOHTPOIIO H COXPAaHEHHIO 30POBOrO0 MOPAJIbHOIO KIHMAaTa B
OpraHH3alliH, BTOpas BeJeT OOBMHYIO paboTy ¢ MHHHMAIBHBIM YPOBHEM CPHIBOB, TPEThSI
TPYIIIIa 3aHHMaeTCs pa3paldoTKOH H IIPHHSATHEM YPEe3BhIUaIHbIX MED.

JIs BRIPAOOTKH STHX MEP BBOAHUTCS B JeHCTBHE CeTh OIEPAaTHRHBIX TPYIII, ITOPSHOK
PabOTHl KOTOPOH OIPEeNSIeTCS I0 KPHTEPHIO MHHHMH3AILHH 3aTpaT BPEeMEHH Ha IIPHHSTHE,
COITIaCOBAaHHeE, PealH3allHI0 PellleHHH H OITHCHIBASTCS CIEAVIOIIEH cXeMoil. PyKoBogHTEIH H
YJIEHBI OIIEPATHBHBLIX T'PYINI, HEB3HpPas Ha CIOKHBIIMHMECS KaHallbl BHYTPHOPraHH3aI[HOHHBIX
B3aHMOCBS3EH, COCTABIISIOT ITOAPA3ICIeHHS UM TPYIILI CTPaTerHYeCKOro AcHCTBHS. CBS3b
MeKIY OIIEpaTHBHBIMH TPYIONIAMH M TPYIIIIOH VIIPARISIOIIMX BBICIIETO 3BEHA CTPOHTCH
HalIpSIMYH0, UYTO CVIIECTBEHHO COKpaIllaeT BpeMd VIIPaBIIeHYECKOro IMMKiIa. Briciee
PYKOBOJICTBO (pOPMYIIHPYET HOBYIO OOIIYIO CTPATerHIO, pacIpeieliseT OTBETCTBEHHOCTh MEKIY
HCIIOJHUTEIISIMH H KOOPAHHHPYET VIIpaBlIeHHe. HH30BbIe OIEPrpyIibl BREOIOIMHSIOT paboTy Ha
CBOMX y4YacTKaxX OOIIeOpraHH3alFIOHHOH CTPaTElr HH.

BaXHO, YTO OIEepaTHBHLIE TPYIIEI H CBA3b MeEXAY HHMH OPraHH3VIOTCS 3apaHee H
ITPOXOAAT HCIIBITAHHS, IIPHYEM MOKET OBITH 3apaHee OPraHH30BAHO HECKOIBKO CHCTEM CBS3H
Pa3MYHOrO Ha3zHAYEHHS : OJHa I PelleHHS HEOXHIAaHHBIX IpobiaeM B oOmacTH
MEKIHYHOCTHBIX B3aHMOOTHOIIEHHH, JApyras- B o00macTH cObITa , TPEThSI- B HAJIOL OBO-
(pHHaHCOBOH 00macTH, H T. J. OmnepaTHBHBIE TIPYIOIBl 00y4aroTcs OBICTPO pearHpoBaTh Ha
IIPHHIMUITHAJIBHO HOBBIE ITpOoOIeMbl, OTpadaThiBas CIIOCOOBI B3aHMOJEHCTBHSI H METOIBI
pEIlleHH s KOHKPETHBIX 3aJa4u. TpeHHHT I1iejeco00pasHO IMPOBOAHTE B HEKPH3HCHBIX YCIIOBHSIX,
IIpHYeM JUIS CHTYaI[HOHHOTO aHallm3a BechbMa H(P(EeKTHBHO HCIIONb30BaTh peajlbHEIE
CTpaTerHYeCcKHe 3aJaul, CTaBsI MX TaK ,KaK eClIH OBl OHH BO3HHKIIM BHE3AITHO.

BocripHsarHe kpH3Hca KaK HOPMBI, KaK €CTECTBEHHOI'O, XOTS HEeIIPHATHOIO ITEpHOAa B
PA3BHTHH OPraHH3alHH, TOIEPAHTHOCTh, TOTOBHOCTE K COTPYAHHYECTBY H KOMIIETEHTHOCTh- BOT
ITPHHIIHIIEL , KOTOPBIE ITO3BOIAT MEHEIKMEHTY YCIIEIIHO Yepe3 IFOO0H KPH3HC.

KoHeuHO, yIIpaBiIeHHe KPH3HCAMH B OO0 CTPYKTYPE HE CBOJHUTHCS HCKIIFOUHTEIBLHO K
paborTe C YEIOBEYECKHMMH pecypcaMH. OTO BCEr0 JMINb OJHH H3 TpeX CVYIECTBEHHBIX
KOMITOHEHTOB, HeOOXOIHMEBIX TS YCIIEIIHOI O BRIXOAa H3 KPH3HCA.

CTpaTerus: rops4yasi Bepa B KOHEUHVIO 1elb ITpeoOpasopanHmii. CTpaTerus JOIKHa OBITh
Pa3syMHOI, a 00g3aTellbCTBA HEPYIINMBIMH. CTpaTerus AOIKHA OBITH IIO BO3MOKHOCTH SICHO
BBIPAXKEHHOH, JTOCTYITHOH JUIS ITIOHHMAHHS H JIETKO IIPETBOPSEMON B JKH3Hb .

Peanmzaiss. HafeXHas CHCTeMa VIIpaBlIeHHSA. /I VCIIEIHOrO IIepexoja B HOBOE
KayeCTBO KOMITAHHH ITOTPeOVIOTCA Te JKe VIIPaBIeHYECKHE MeTOJABI, UYTO H B IIEPHOMBI
OTHOCHTEIBHON CTAaOHILHOCTH H HOPMAJIbHOH AeATEIBbHOCTH. OIHAKO B IEPHOM PaHKAIIbHBIX
H3MeHEHHH ITOTPeOHOCTh B HAJIEKHOH CHCTEME VITPABJIEHHS CTAaHOBHTHCSA a0COIFOTHOH.

[IOBEIIIIEHHOE BHHMAaHHEe K IIpoOjeMaM 3MOIHMOHAJIBPHOIO H IIOBEJEHYECKOrO IUIAHA,
HEOTAeIIMMBIM OT ITPOLECCa BRIXO/IA M3 KPH3HCa, a TaKKe JKeIIaHHE PEIHTE HX.

Fﬂoﬁmﬁﬂoﬁ%@mmm}mmm Ipeo0pa3oBaHHsIM B COCTOSHHH KpPH3HCa, MEHeIKEPhI

Ceprnd ORI OHHED 071 AFEFE22FECSHND HPEIGTONT PEIIHTE P IIPOH3BOACTBEHHBIX 3a/1a4, YCIIEX KOTOPBIX
e 6e clIE M T HANME AR €0t T o nen. [IpH TOM OHH He OCO3HAIOT, YTO MM TaKXkKe ITPHAETCH

HMCTE ACIIO C HeOBIBaJIBIM SMOIIHOHAJIBHBEIM HAITOPOM H I[IIHElIvﬂII{Gﬁ YyeJIOBeUeCKHX OTHOIIEHHH.
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COBpEMEHHEIE HCCIEAOBATEIIM M CO3JaTell TeOpPHMH IMAEPCTBA CUHMTAKOT, 4YTO
SMOI[HOHAIbHAA HH(OPMAIHSI IIOAJAeTCSI CTPOrOMY H PaliOHAJIFHOMY HCTOIKOBAHHIO.
[IomoOHBIH ITOAXOM TIO3BONSET BBISBIATE H  ONPEHENSITh OTHAEIbHBIE SMOIMOHAIbHBIE
ITPOSIBJIEHH S, aHAJIM3HPOBATh HX BIIMSHHE HA SKOHOMHYECKHE Pe3VIIbTaThl AEATEIIbHOCTH H
() OpMHPOBAThH CTPATETHIO H TAKTHKY PA0OOTEI ¢ HHMH.

COop M aHaIM3 HH(}OpPMAI[HH 3MOIHOHAILHOIO CBOMCTBA HE TOJIBKO BO3MOJKEH, HO H
HeoOXOANM Ha KaKIOM 3Tarle IIPOXOKIEHH S KPH3HCA.

1 aramn: oco3HaHHe H JHATHOCTHKA CHTYal[HH.

2 BTar: ImoAroTOBKa.

3 BTall. pear3alsl.

4 »Tamn: mpoeepka Ha IIPOYHOCTE.

Ecau Ha IpeplayIeM 5Talle 3ajayva CO3MaHHsS M CIUIOYEHMS KOMAHJBI, CIIOCOOHOIM
HayaTh OCYIIECTBIIEHHE IIpeoOpa3OBaHHIl, CTOSIIA TIEPe]l MEHEKEPaMH BEICIIETO 3BEHA, TO
TEIEPh MeHeAKephl OoJlee HU3KHX YPOBHEH JOIDKHBI MOOIIH30BATh IIEPCOHAIl OpraHH3al[HH Ha
peaimzaiio IepeMeH. «IIpH ocylecTBIEHHN BHYTPeHHEH TpaHC(opMalnn (a3a pearH3alHH
OOBIYHO HaYMHaeTCd TOrJa, KOorja JIeTalM3allfisd IIepBOHAYAJIBHOIO IUIaHA CTaHOBHTICH
NOCTAaTOYHOH IS paclpelielieHus 3agaHni. Korjga pykKOBOACTBO OpPraHM3allHH ITPHHHMAET
PEIIIEHHE O HEOOXOAHMMOCTH MacIITaOHBIX Ipeo0pa3zoBaHHi, PaOOTHHKH MOI'YT COITIAIIATHCS C
HIM, HCIIBITBIBATH BOOIYILNEBIEHHE HIIM OECIIOKOHCTBO, OZHAKO OO TeX IIOp, ITOKa OHH HE
ITOHMYT, YTO DOIDKHBI A€laTh HHaue, H3MEHEHHS TaK M OCTAHYICS TEOPHEN, »- cuHraer A.
YepHIKOB, IHPEKTOP KOHCAITHHT OBOH KoMITaHHH CTG.

Hosne Dopixap, nmpesujieHT Airbus, KoTopoMy yaaloch IIPOBECTH KOMITAHHIO He 4epes
OJMH KPH3HC, BRIJAEIIIII HECKOIIBKO CI[EHAPHER IEPEX0[a K pea3aliiH.

OrpoOoBaHie ¢ MOCHEAYIOIHM BHeApeHHeM. [Ipexae yeM paciipoCTpaHHTh IIPOrPaMMy
Ha BCIO OpPraHH3aI[HIO, MOXHO ITOIPOOOBATh pealn30BaTh M3MEHEHHSI B pPaMKaxX OIHOIO HIIM
HECKOIIPKMX IOUIOTHBIX ITPOEKTOB. TakKoH TIIogXonx Haubornee TIPOAYKTHBEH, KOIZa
TpaHc(OpMaIHI IIperonaraeT BHeAPeHHE HOBOI'O IIpoliecca, KOTOPBIH MOKHO OIPOOOBaTh H
OTTOUYHTH Ha HEeOOIBIIIOM YYACTKE.

Mojenb ImepBoOYEPEMHBIX AHCTBHH. CIeMyeT I0Ka3aTh OpraHH3al[MH, YTO OHa MOJKET
TOOHTBCS YCIlEXa, COCPENOTOUNB YCHIIMSA HAa KaKoH- ;00 OJHOM 3aJaye, B PEIeHHH KOTOPOH
JIOIKHBI yYY4aCTBOBaTh JIFOAH H3 PasHBIX ImoxpasfencHHi. CreHapui 5>((eKTHBEH, eCIIH
ITporpaMmy Ipeodpa3oBaHHI CUHTAXOT HEBLITOIHIIMOI.

[IpuBneyeHHEe «3Be3I» H «ITYOIHYHBIE SK3eKYLHH».byneT s(QeKTHBHO ITOCTaBHTH BO
ITIaBE IIPOrPaMMEI KOrO-HHOVAb H3 TeX, KTO IIOIB3YETCS ITOMYIISPHOCTHIO, H/HIIH YBOIIHTH
HEIIOKOPHOT'O PYKOBOAUTENA. M TO, M Apyroe AeHCTBHE ITOKa3BIBAeT CEPHE3HOCTH OTHOIIEHHSI
MeHeI)KMeHTa K nepeMeHaM. [IpueM s ekTHBeH, KOrja «cTrapas rBapAHs» yKe JaBHO CTOHT Y
BIIACTH, H BCE CUHTAIOT, YTO HHYETO C HEH CAEIaTh HE YIaCTCAL.

OOpallieHHEe «B BEPY» Uepe3 IIPHBIEKATEIBHOCTh. CMBICI COCTOHMT B TOM, YTOOBI
pearmi3oBaTh IMpeobpa3oBaHMsI B OMHOM OTIEIIEHHH, 1eXe MM OH3HEC-QHHHIE H HCIIOIb30BaTh
yCIleX B Ka4eCTBE MOJENH IJIS OCTAIbHBIX. OTOT MOAXOJM AAacT HEIUIOXHEe Pe3yiIbTaThl, KOoraa
ITOAPA3IEIIEHI I HMEFOT MHOI'O OOIIET0 H TOTOBBI VUHTHCS IAPYT V ApPyra.

Ha ¢aze peammzanmm oOmieHHe IMpHOOpeTaeT HOBOEe 3HAYEHHE, OHO CTAHOBHTCS CBOETO
pojlia IIPOM3BOACTBEHHEIM IIPOIECCOM, a0COMIOTHO HeOOXOAMMBIM JJII KOHTPOIS HCIIOTHEHHS
IIpOrpaMMEI ITPpe0o0pa30BaHHH M B3aHMHOI'O HH()OPMHPOBAHUS MOAPa3IeIIEHHH OpraHH3aIlHH, C
TeM, UYTOOBI HX JeHCTBUI OBITH CKOOPAHHHPOBAHHBIMH H B3aHMHO JOTIOIH SEOITFIMI.

B pacrnopsskeHHH MeHeIKepOB HMEIOTCS TPH T'PYIOIBI He()OpMaIbHBIX ITPOBOIHHKOB
HH(OPMAIlHH, KOTOPhIE OHH MOIYT HCIIONIB30BaTh B KOMMYHHKAITHOHHBIX IIeliX. Kakmas 3
TPYIII HTPaeT B IIPOIIECCe PaCIIPOCTPaHEHHI HH()OPMALIHH OIpeAeIeHHYIO polb. J[. Jlak B cCBOeH
MOHOTI'pa(pHH, BELIEISET «KKAaCCaHAP», «CETEBHKOBY, «aBTOPHTETOB .

@Wﬁﬂ@pmmma IpeBHErpedecKoi MH(OIIOTHH, HCIIOTL30BAII B CBOE BPeMSI

CeprubiHI PEOIOpOYB B IEIaBasirtehommeote3HaYeHHS JTFOeH, KOTOPhle OBICTPO PacIiO3HAOT TPSAYIIHE
SR fisnveHeR Y W OTOBENARST o Hem Beex ocTampHEIX. “KaccaHapami™ HepelKO CTaHOBSICH

MCEHEIEPDBL CPCAHEI'O 3BC€HA H HAYdJIBHHKI ITPOH3BOACTBCHHDBIX J'JIIHI]I‘L MY IHHBI H KCHIIHHBI,
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KOTOPEIE ITOCTOSHHO HAXONSTCSA B I'VIIE IIPOMU3BOACTBEHHON JIESATEIILHOCTH M TECHO CBS3aHEI C
MHOKECTBOM IIOJIEH IO BCEH OpraHMszalfpi. 2. ['poyB gamn MM CIeAVIIee OIMHCAaHHE B CBOEH
KHHTe “BBIKHBaIOT TOIBKO ITapaHOHMKH . “OO0BIYHO OHHM 3HAIOT OOINBINE O TPIAVIIEM, YeM
PYKOBOIUTEIN BBICIIErO 3BeHA... [[IMoXHe HOBOCTH KacarOoTcCs MX HEMOCPEACTBEHHO, ITO3TOMY
OHHM OTHOCSTCS K IIPEeAVITPEIUTEILHBIM 3HaKaM O0lee Cephe3HO0.” 3TO YEIOBEK, KOTOPHIH MOXKET
3apaHee MPEAYIIPEAUTh MEHEAKEPAa H 3aCTaBUTh €ro IEPECMOTPETH CBOM IUIAHBI €INE O TOIO,
KaK BCKOJIBIXHETCS BCS OpTraHH3aIH L.

B cuny 3aHHMMaeMOH JOMKHOCTH H CBOMCTB CBOEr0 XapakTepa ‘‘CEeTEBHKH O4YEHb
XOPOILIO YYBCTBYIOT COCTOSIHHE OpPraHM3al[iH, 3HAIT, 4YTO IIPOHCXOJUT H YTO T'OBOPST
OKPYJKAIOIIMe, a TaKKe MOI'YT YETKO OXapaKTepH30BaTh CYINECTBVYIOIIHH SMOIHOHAILHBIN
HacTpoil. OOBIYHO OHHM XOPOINO M3BECTHHI PA3IMUYHBIM I'PYIIIIAM COTPYAHHKOB H CUHTAIOTCS B
HUX CBOMMH. HeKOTOphIe H3 HHX SBJIIIOTCS HaYalbHUKAMH TIEPBOr0 YPOBHS WIH MEHEKepaMH
CpegHero 3BeHa. OYeHb YacTO OHH 3aHHMMAIOT JOIKHOCTH, KOTOPBIE MOXKHO OXapaKTepH30BaTh
KaK “TOpPH3OHTalIbHBIE . MEeEHEeIKEp MOIKEH ITOCTapaThCsS OTBICKATh “‘CETEBHKOB~ B CaMOM
Hayalle 3Tala pealn3al(ii, IIPUBIEYL HX K cOOpy MHeHHH. OHH ITOHCTHHE HEOIEHHMMEBI, KOIJa
HYKHO BBISICHHTB, UTO paboTaeTr, a YTO HET, IAe JIFOAH YYBCTBYIOT 3MOI[HOHAIBHEII TTOABEM, a
I TIOAABJICHEI.

B rpynmny “aBTOpHTETOBR” BXOASAT JIXOMH, 00JIaJaroIie CITOCOOHOCTBIO BO3JIEHCTBOBATH
Ha SMOI[HOHAIFHEIN HACTPOH M ITPeo0IIafarolie MHEHHS B OpraHH3aliii M H3MEHITh HX. OHHU
OKa3bIBAIOT CIJILHOE BIIMSHHE Ha APYTHX Ha BCEX CTYIIEHSX HEpapxXui. JIFOAM CIIpalmBaroT HX
MHEHHE H HEPEJIKO CTAaBSAT CBOH OTHOIIEHHE M ITOCTYIIKH B 3aBHCHMOCTE OT HETO.

PykoBogurensM HeOOXOJHMO 3HATH CBOHX TIe€HEPAaTOPOB MHEHHH, 3apy4YHThCS HX
TTOIJIEP/KKOH M HCIIOJIb30BATh B pad0Te HX BIMSHIE Ha KOJIJIEKTHB.

MeHemKePY BaKHO HAYUUTHCS OTMEYATh ITOOEIBI H YCIIEXH HE3aBHCHMO OT HX Maclirada
yKE B cCaMOM Havalle 3Tara peanusaliii. Toraa oM HaYHyT BKIIAJBIBATh B JEII0 CBOIO JVIILY,
KOIJla IIOHMYT, UTO HOBBIE TPeOOBaHH S BEAYT K YCIIEXY.

He MeHee BaKHBIM, UeM IIPH3HAHHE YCIIEXOB, SABISETCS IIPH3HAHIE HEYAAa4 H H3BJIeUEeHHE
YPOKOB M3 HUX. He m30eranie pasroBOpOB IPOBAJIE, a MEPEI, IIPEAIIPHHATEIE B OTBET HA HETO,
MOI'YT IIPOHU3BECTH CHIIBHOE BIIEYATIIEHHE. UeCTHBIM aHalM3 HEeyAay ITOKa3bIBAET JIFOLSM, YTO
OINMMOKH MOKHO TIEPEKNUTE. BHIMaHIE ITPH 3TOM MEHEIKED HOIKEH COCPEMOTOUHNTE Ha TOM, UTO
He TTOJIYYIJIOCH H KaK HCIIPABUTh CHTVAIHIO, 4 HE Ha TIOMCKE BHHOBHBIX.

Bonpocet 0na cobeceoosanun

1. I'maBHBIE 3aJa4H reHePaIbHOr 0 MeHeAKepa KPH3HCHOM (DHPMEL.

OrnpefielInTe HeXXKelaTellbHble eHCTBHSA TeHEPalbHOIO JHPEKTOpa Ha IIepPBOM HTalle
KPH3HCHOT'O COCTOSIHHS (DHPMEI.

3. Onmmmre cHel(HKY ITOIOKEHHS H (DYHKIHH YITPABILIIOINETO0 KPH3HCHOH (DHPMEI H
COOTBETCTBYIOIIHE 53TOMY TpeOOBaHMA K ITPO(QEeCCHOHAIBHBEIM H OpPraHH3aTOPCKHM
KayecTBaM KaHAHaTOB Ha ATY JOIKHOCTD.

4. DOpPMBI H METOJIBI CAaMOaHAIH3a H CaMOPa3BHTHS PYKOBOIHTEIS KPH3HCHOH (DHPMEL.

B kakom oOpa3zoBaHHH H KaKOH CIIEI[HAIbHOH IIOATOTOBKE HYKIAETCSI MEHEeIXKep

AHTHKPH3HCHOI'O YITPaBJIEHH?

g
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Tema 8. D deKTHBHOCTS aHTHKPH3HCHOI'O YITPAaBIeHH S OpraHH3alH e

IIpakrHueckoe 3anarue 153-16
Kpurepun 3pPpeKTHBHOCTH AHT HKPH3HCHOI0 YIIPaBJAeHHS

I{eab: pHOOpeTeHHE 3HAHMH OTHOCHTEJIBHO CTAOHIIM3AI[MH CPeabl KPH3HCHON OpraHM3alHH H
( OpMHPOBAHHS OCHOBEI JIJISI ITOCT YIIaTEILHOI'O Pa3BHTHSI

Opranmsanuonnas gpopma: codeceJOBaHHE

3HAHNA H YMeHHS, NPHoOpeTaeMble CTYAEHTOM B pe3yJibTaTe 0CBOEHH A TeMbI:

CTtyaeHT OYyJIET 3HATh:

- OCHOBHBIE HAITpaBIIEHHS CTaOHIH3aI[HH CPebl OpraHH3aL[HH,

- OCHOBBI IIOCTVITATEJIbHOI'O Pa3BHTH S OpPraHM3alHH |

CTyAeHT OYVIET YMETE:

- pa3IMyaTh HHAHNKATOPHI aHTHKPH3HCHOI'O VIIPABJIEHHS B 3aBHCHMOCTH OT HaITpaRIEHHIT
HIESTEebHOCTH,

- OMPEAEISTH BHABL H ITOPSAO0K aHTHKPH3HCHEIX ITPOLIEAY].

@opmupyeMele KomrieTeHpH: Y K-10, I1IK-3, [IK-0

AKTYAJIBHOCTh TeMbL MexaHH3M KPH3HCHOTO COCTOSHHS (HPMBI ITO3HAeTCSI uepes
CHCTEMATHUeCKOe ero HaOmoaeHHe. CIIOKHOCTh Takoro HaOmwoAeHHS 0OYyCIOBIeHa
MHOroo0pasHeM JHHAMHYECKHX 3JIEMEHTOB BHYTPEHHEH H BHEIIHEH CPEJIbI.

TEDPETIHECKHH H4CTh

CoriacHO I[eJIeBOil YcTaHOBKe, HTOTOBBIM Pe3yIIbTaTOM aHTHKPH3HCHOTO MeHeKMeHTa

OOMKeH  OBITh  IlepexXof  opraHu3ampM  ((pHpMBI) B COCTOSIHHE  PaBHOBECHOIO
(cOamaHCHPOBAaHHOIO) (DYHKITHOHHPOBAaHHSI Ha OoOlee BBICOKOM, HeKelH B IIpeJKPH3HCHBII
IIepHO, YPOBHE SKOHOMHYECKOro KadecTBa. [IpHYeM ecloH IS «BHEIIHErO» YIIpaBIeHHS (B
OCHOBHOM (PHHAHCOBOI'0 MeHeIKMEeHTa) HTOTOBOI I[EJIhIO SBILTFOTCS pacueThl ¢ KpeAHTOpaMH (B

TOM 4YHCJIe HAJIOTH H T.II.) H IIePCOHAIOM (3apIviaTa H T.I1.), TO JJISI «BHYTPEHHEro» YIIpaBIeHH

(B OCHOBHOM ITPOHM3BOJACTBEHHOIO MeHeI KMeHTa) TITIaBHOH I[eJIbI0 SBISIETCA JOCTHJKEHHE
(pHHAHCOBO-PKOHOMHYeCKOro 0anaHca KaK pe3ylbTaTa COBePIIeHCTBOBAHHS ITPOH3BOACTBEHHO-
BKGHGM%%@HQWBEGJHI B TIEPBOM CIIydyae aHTHKPH3HCHOE VITpaBlIeHHE, KaK ITPaBHIIO,
Ceprudb HE: IMEETTEPOE QI eHES \BoIIROMBBOICTBEHHON IESITEIbHOCTH, TO BO BTOPOM — YCIIEIIHBIH €ro
BnanengyesyvirR TAT SRR TEr"0a%611 IIa JadbHEHINero IIPOrpPeCcCHPVIONIEro  (PYHKIIMOHHPOBAHHS

IIPOMBIIUIEHHOH (PHPMBI.
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Takas gud pepeHImaIisa KOHEYHBIX LIENEREIX YCTAHOBOK «BHEIIHET0» H «BHYTPEHHET O»
AHTHKPH3HCHOTO VIIPaBJIEHHS ITPOM3BOACTBEHHON (PHpPMOIl pacIpeAensaeT H ITPOMeKYTOUHBIE
nemu («(aarm») B JAeSTEIBHOCTH COOTBETCTBYIOIIHX AHTHKPH3HCHBIX  YITPABJISIOIIHX
(«KpH3HMEHEeKEPOBY ).

1. Cradonym3anus BHYTPeHHeH cpebl KpH3HCHOH (PHPMbI

[leproouepeJHON IO M IIABHBEIM ITPOMEKYTOYHBIM H3MepHTelIeEM 3] (peKTHBHOCTH
(BEpHOCTH Kypca) aHTHKPH3HCHOIO VIIPABISIOMIETO KaK IIPeKHEro JHpPeKTopa, Tak
Ha3HAUYEHHOI'O H3BHE SBISETCS /JAOCTHKeHHE CTa0WJIbHOCTH KaJpOBBIX IIPOIECCOB H
(PHHAHCOBBIX PACYETOB B KOIJIEKTHBE KPH3HCHOH OpraHH3alI[HH.

O10 OOYCIOBIEHO TEM, YTO HEOIPEAEIEHHOCTh COCTOSHHS M OTHOIIEHHH B
TIPOM3BOACTBEHHOM KOJUIEKTHBE (POPMHPYET TIJIaBHYID OIIACHOCTh BO3RHHKHOBEHHS aKI[HI
HEITOBHHOBEHMS, TTOIHTHYECKHX CTaYeK M APYTHX aKIHH, YTO YPeBaTO OONBIIMMH COIHAIBHO-
SKOHOMHYECKHMH ITOTEPSMH H ITOJIMTHYECKHMH yTpaTaMH He TOJIbKO BHYTPH (DHPMEI, HO H Ha
ME30YPOBHE.

B ycrnoBHSX KpaiiHeHl OrpaHHYeHHOCTH (DHHAHCOBBIX PECYPCOB IIEpe] I'eHepalbHBIM
MeHeI)KepOM ITPOMBIIIUIEHHOH (PHPMBI CTOHMT CIIEAVIOINAsS ABYeAHHAS 3ajada: IOAAepKHBas
(TmpomoIKasi) BOCIIPOH3BOJACTBEHHBIH IIPOIECC, HE JOITYCTHTh B3phIBa (3a0acTOBOK H T.II.) B
TPYAOBOM KoOIUIeKTHBe. [IpH »TOM OZHHM H3 IToKazaTelleH 3(](QeKTHBHOCTH aHTHKPH3HCHOIO
MeHe/DKMEHTa SBISETCS  oOecIledeHHe YPaBHOBEIIEHHOH (CITOKOMHON) OOCTaHOBKH B
KOIUIEKTHBE (HalpsDKeHHOe OXHAaHHe). M Yem Jombllle PYKOBOAUTEIIO YIAETCS COXPAHSTH
JIeTIOBYI0O (OTHOCHTEIIBHO CITOKOIHYIO) OOCTAaHOBKY B KOJUIEKTHBE, TEM BBHIIIE ITOKa3aTellb
3(p(peKTHBHOCTH OCYIIECTBISEMOIrO HM AaKHTHKHPH3HCHOTO MeHeIKMeHTa, OJHAKO IIPH TOM
JIHIIL VCIOBHH, YTO 3TO «BPeMS CITOKOHCTBHS» HCIIONB3VETCS IS PEOpraHH3alliH IIepcoHaa
(COKpaIleHHsL, TIEPECTAaHOBKH PaOOTHHKOB H T.II.) H PacyeTOB ¢ HHM IIO0 3apa0OTHOH IUIaTe
(COKpaIleHHe 3aJ0/DKEHHOCTH ITYTEM IIPSMBIX JIeHEKHBIX BBIIUIAT, a TaKKe ITPOJIaKeH TOBAPOB H
YCIIYT).

BceryruieHne ()HPMBL B KPH3HCHOE COCTOSIHHE SIBIISETCS CHTHAIIOM JJIS ee TeHepallbHOT'O
MEHEKepa O TOM, YTO ITPEKHSISI CHCTeMa VIIPaBJIEHHS BO BCEH €€ COBOKYITHOCTH HEIPHIOHA
IUISL JallbHENIIEN AeaTelIbHOCTH M TpeOyeT KapAHHAIBHOIO H3MeHeHHS. [lepesl pyKoBOIHUTEIIEM
BCTacT KOHKpETHas 3ajaya; KOMIUIEKCHO IIpOaHalM3HpPOBATh IIPHYHHEL KPH3HCHOCTH H
pa3paboTarh MeXaHH3MBI €€ IIpPeofoieHHS. OH MOXKET 5TO BBIIOIHHTE IWWIH CHIAMH
IIOAYHHEHHOI'O €My IIEpCOHAla, IWIH C TIIPHBJIEYEHHEM CIIEI[HAIIICTOB CO CTOPOHBL. Bo
n30exaHHe Kpaxa (pupma o0sf3aHa CPOYHO PElIMTh ATY 3aJady WIH C IIPeKHHM JHPEKTOPOM,
HIHM ¢ HOBBIM. [IpH 3TOM Yy HUX OVIYT IIPHMEPHO OAHHAKOBBIE HA0OOP OCHOBHBIX aHTHKPH3H CHBIX
3aay H (YHKIHIT H IIPHOPHTETHOCTh PEIIEHHS 3ajJad B OCYI[ECTBIEHHH AaHTHKPH3HCHBIX
() VHKITHIA.

B MHpPOBOH IPakTHKE TOI-MEHeIXKePhl HePeIKO HCIIOIL3YIOT IPOLERypy OaHKpPOTCTBa
IUI TIOYYEHHS IEePebIIIKH (BPEMEHHOH 3aIHUThI OT KPEJHTOPOB, ITPHOCTAHOBKH HAaJIOTOBBIX
IUIaTeX el M JIP.) Ha OCYIIECTBIEHHE PeCTPYKTYPH3alHH He3((EKTHBHBEIX ITPOH3BOACTB H
IIpeogoNneHne YORITOUYHOCTH. OIHAKO TaKHe MaHeBPHl YPeBaThl YPe3BEIYATHO BEICOKHM PHCKOM
pa3pymieHHs (POPMBI H ITOATOMY TPeOYIOT OCOOEHHO TIIATEIbHOH ITOATOTOBKH, CKPYITYIIE3HOMH
TOYHOCTH JIeHCTBHII H Pe3epBHPOBAaHHA CPEACTB Ha CIIy4aH (popc-MaKOpHBIX OO0CTOSTEIHCTB.

CpelH 4eThIPpeX OCHOBHBIX THIIOB KpPH3HCa YOBITOYHBIX (DHPM, - COBITA, H3JAepPiKeK,
(PMHAHCOBOI0, MEHEIKMEHTA, - ITOCIIETHII 3aHHMAacT 0co00e IONIOKEHHE., OTO OOBSICHSETCS
TEM, 4YTO, He PelmMB IpoOJIeEMY VIIPaBIeHHS H VIIPABISIOIIHX, HEBO3MOKHO IIPeOA0JIETh
OCTaJIbHBIE TPH HETATHBHLBIE SBIeHHS. «UTO KacaeTcsa KPH3HCA MEHEAKMEHTA, TO ITOIBITKH €r0
ITPEOJONEHNS MOTYT OKa3aThCs Oe3YCIEIIHBIMH, €CIIH HEIb3S HAaHTH B HYKHOM KOJIHYECTBE
KBAJTH(DHIIMPOBAHHEIE KaJphl. J[e()HIIHT HYZKHBIX KaJ[pOB OOBSCHSETCS, B YACTHOCTH, TEM, YTO B
CIIy4yae BO3HHKHOBEHHS KpH3MHCa IPEANPHSITHSI €ro B IIEPBYI0O OYEpedb ITOKHIAIOT
mmrr@rmﬂm@)ymrmn BCEX VPOBHEH...» . OTO BBIHYKIAeT PYKOBOIHUTEILA

Ceprud KPH 3HOHOH SEPHPMEBL0SE7 EHEPBOOYBPETHOM TIOPSIKE PpellaTh 3aJady 3aKpellleHHsS HaHOolee
Sene e A TP P O BAR AR X VI PAB IO | CIIEI[HAICTOB, HAUMHAS C IIEPBEIX CBOMX 3aMeCTHTENEH.
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B KpH3HCHOM KOJUIEKTHBE HEKOTOPEIE PAOOTHHKH (B OCHOBHOM OOMKEHHBIE ITHHEHHBIMH
PYKOBOJHUTEIISAMH) MOT'YT IIPOBOIIHPOBAaTh CBOHX KOIJIEr Ha OPraHH30BaHHBIE BBICTYILICHHS
IIPOTHB PYKOBOJACTBA. BO3MOXHOCThE TaKHX ITPOSIBIEHHII TEM BBIIIE, YeM XVKE COCTOSHHE
PacyeToOB C IIePCOHAIOM H ero 3arpys3ka patoToi. [1osToMy pyKOBOAHTENIb KPH3HCHOH (PHPMBI
IOIDKEH BHHMMATEIIbHO CIEJAHTh 3a HACTPOEHHEM PpabOTHHKOB H HEMENJIEHHO ITPHHHMATH
IIPEBEHTHBHBIE MEPHI ITO TAIIEHHIO 04aroB KOH(JIHKTOB.

[TpakTHKa ITOKa3BIBAEeT, YTO AN KPH3HCHOH OpraHM3aI[MH T'YOHTEIIbHBI KOH(IHKTH He
TOJIbKO «II0 BEPTHKAIH» (MeKAY PYKOBOJCTBOM H ITOJUHHEHHBIMH), HO H «II0 TOPH3OHTAIIH»
(Mekqy paOOTHHKAMH OJHOIO VPOBHS. PYKOBOIHTEISMH CpPeJHEro 3BeHa, MacTepaMH,
OpHragupaMH, paOOYHMH, MEKAY IHHEHHBIMH H INTaOHBIMH paOoTHHKamH). OOecrieyeHHe
COITIAaCOBAaHHOCTH HHTEPECOB BceX CYOBEKTOB BHYTPH(PHPMEHHOH CpeIbl SBIISISTCS JIHYHOI
00S13aHHOCTBIO TeHEepaJIbHOIO MeHeJKepa, IIOCKOIbKY Ilepeflaya STOH (QYHKIHH MOXKeT
IIPHBECTH K Cepbe3HOMY HapYyIIIEHHIO PaBHOBECHSI BO BHYTPH()HPMEHHBIX OTHOIIEHHSIX.

Eciau crabuimzaliiio o0CTaHOBKH B KOJUIEKTHBE CIIeAYET OTHECTH K «II02KaPHBIM» MepaM
HepBOro IIOPSAKA, TO PeEIleHHe psga OOMEXO3SICTBEHHBIX 3aday MOKHO OTHECTH K
AHTHKPH3HCHBEIM MEPOITPHATHSAM BTOPOro IJIAHA

B wicie BHYTpH(pHPMEeHHBIX CTaOHIH3aI[HOHHBIX MEPOITPHATHI TPeThero miaHa MOKHO
BBIJICTINTH CIIEIYIOIIHE:

ONITHMH3AI[HI CHCTEMbl CKAHHPOBAHHMA BHYTPEHHEH M BHEIIMHEH Cpedbl KPH3HCHOH
(hHPMBI;

0aJIaHCHpOBaHNEe HHTEPecOB HHBECTOPOB, MeHeI)XMeHTa H IIepCcOHala B IIpolecce
AHTHKPH3HCHBIX PeOpraHH3alI[HIA.

KpHTepHn HX OIleHKH J0CTaTOYHO ITPOCTHI:

He JOITYCTHII Ha B3PBIB — 3HAUHT, CHCTeMa OOHapy KEeHH I BEPHA,
HE CHSUIH C JOIKHOCTH — 3HAYHT, BEPHO OalaHCHPYEIIb.

MexaHH3M KPH3HCHOI'O COCTOSHHS (PHPMBI TTO3HAeTCAd 4Yepe3 CHCTeMaTHYecKOoe €ero
HaOmoeHNne. CIIOKHOCTh TAaKOro HaOmoaeHHs O0YyCIOBIIeHa MHOroodpasHeM JHHAMHYECKHX
3JIEMEHTOB BHYTPEeHHeH M BHEIIHeH cpelbl. « COBOKYITHOCTh K€ CHITHAJIOB O BO3SHHKHOBEHHH
HCXOJHBbIX SKOHOMHMYECKHX SBIECHHH MeXaHH3Ma BO3HHKHOBEHHS KPH3HCHOIO COCTOSHHSI
(¢upMeI ITpeBhimacT 200 HamMeHOBaHHI». OJHAKO 5TO He O3HAyaeT HEeBO3MOKHOCTH PEIIeHHA
3aJlauyll paHHero OOHAPYKEHHS OCTPOro Kpusuca. K mmprMepy, B pa3sBHTBIX CTpaHaxX pa3padoTaH
KaTaJIOI HHAHKATOPOB, ITO3BOJLIIOIIMI CBOSBPEMEHHO BHISBHTL CHMIITOMBI KpH3HCA. «TaKHMH
HHIHKATOPaMH SBISEOTCS:

-B 001acTH (PMHAHCOBBLIX PECYPCOB — CTaBKa JOXOJHOCTH COOCTBEHHOI'O KaIlHTalla,
CTaBKa JOXOJHOCTH HHBECTHPOBAHHOIO KarmMTana, Ko3(QQHIIHeHT MPHOBIIEHOCTH, THKBHIHOCTD,
TOYKA HYJIEBOH ITPHOBIIH,

-B 00IIacTH cObITA — CTeleHb OCBOEHHS PBIHKA, JHHAMHKA ITOCTYIUIEHHS 3asBOK Ha
ITPOAVKIMHIO, DIIACTHYHOCTh I[eH, COOMIOJeHHEe CPOKOB pealM3alii ITPOAYKIIHI, CTEIleHb
IEHCTBEHHOCTH PEKIIaMEL,

-B  00JTaCTH  MaTepHAIbHO-TEXHHYECKOTO CHAOKEeHHSl — MaTepHaAIOeMKOCTh H
000payHBacMOCTh TOBAPHO-MaTepHAIbHBIX 3allacoB, JAIHTEILHOCTh XPaHEHHS HMX Ha CKIIAJIE,
3aJICpKKH B IIOCTaBKAX OCHOBHBIX M BCIIOMOTATEIBHBIX MAaTEPHAJIOB, VAEIbHBII BEC
HEeKaYeCTBEHHBIX MaTEPHAJIOB,

-B 00JIaCTH OPraHM3alMu TPYJAA — HHTECHCHBHOCTL TPVYAa, IIPOM3BOAUTEIIFHOCTE TPV/IA,
YPOBEHbh TeKy4eCTH KaJpoB, BO3pacTHasd, oOIeoOpa3oBaTellbHad H KBaH(PHKAI[MOHHAS
CTPYKTYPBI». OTHOCHTEIIbHO IIPHBEJSHHOIO IIepeYyHSI HHIHKATOPOB NPHOMKEeHHS (HIIH
HACTYIUIEHHS) KpH3Hca (PHPMBI MOJKHO 3aMeTHTh, YTO HX IIPOCTOr0 HabGopa MOXEeT OKa3aThCs
HEJOCTATOYHO, €CIH He pa3padoTark CXeMy HX pPaHXHPOBAHHSI IIO0 «BECY» H TIPaHHIAM
aMIUIHT YABI KolneOaHMil. JTa 3ajaya IIPeIcTaBiIsIeT 0CO0YIO CIIOKHOCTh BBHAY TOTO, UTO JOIKHA

WIITLm@ﬁ%Hﬁ% BHEINHEH cpelbl, TaK H CIEIH(HKY KadeCTBEHHOI'O COCTaBa H
Cepru BHY T PEHHEHE I HAMIKEH OaMOHIIPOMBIITUIEHHOH (PHPMEL. Takas paboTa MoXKeT OBITh ITOCHIIBHOH

SraAen Sy SRETRPTERN, WMEHOTIiM rTyOoKie IMO3HaHIS HE TONMBKO B (HHAHCAX, HO U B TEXHOIOTHI

IIPOH3BOJACTBdA, MAPKETHHIC H JPYIHX 00IIacTIX HPGBIBIHUIEI-H-IGﬁ JNCATSIIEHOCTH. JTO
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OOBSICHSIETCS TEM, UTO B MOHOIIPOAYKTOBBEIX (PHpMax CYIIECTBYET OJHA INKajla IIPHOPHTETOB, B
TTOIHITPOAYKTOBBIX — BTOPasl, B MOHOOTPACIIEBOM IIPOMU3BOJICTBE — TPETHS, B KOMOMHHPOBAHHOM
— YeTBepTas, B KPYINHEIX (DpHpMax — ITSTast, B MaJIbIX — IeCcTas H T..

B »5ToH CBBH 19 OHeHKH 3(P@PEeKTHBHOCTH AHTHKPH3HCHOIO YIIPABJIEHHS
IIPEACTABISIET ITPAKTHYECKHH HHTEPEC MPEMIOKEHHAS I'PYIMION YyueHBIX M3 CaHKT-IIeTepOypra
CHCTEMa CKaHHPOBAaHHS BHYTPEHHEN M BHEIHEH cpeAbl (PHPMEI Ha OCHOBE BHYTPH()HPMEHHOIO
3KOHOMHYECKOI'O aHaJIM3a, MapKEeTHHI OBBIX HCCIIEAOBAHIMII M CTPAaTErHYeCKOrO KOHTPOJUIHHTA.
COriaacHO 3TOH KOHIETI[HH IO CKAHHPOBAHHEM IMOHHMAETCH IIOCTOSHHOE VYIIOPSIOYeHHOE
cIekeHHe 33 MmapaMeTpaMHl BHelllHeH H BHYTpPeHHell cpeabl (HPMBI, BIIHSIONIHMH Ha
YCIIOBHS JJISI BEITIOITHEHHSI MACCHH (DHPMEL.

CkaHHpoBaHHe (OT aHIM. scan — IIoJe 3PpeHHs) KaK HENpPephIBHOE ITO3IEMEHTHOE
IIPOCMAaTPHBAHHE BHYTPEHHEH H BHEIIMHEeH cpefbl (PHPMBI JOJIKHA OCYHIECTBJIATH TPYIIIA
IKCIEPTOB B OOIIACTH MapKeTHHIA, CTPaTEerHYeCKOr0 KOHTPOJUIHHTA, BHYTPH(HPMEHHOIO H
3KOHOMHYECKOI'O aHaJIM3a u JP.

CrneuuHKa VIIPAaBIEHYECKHX PEINeHHH B KpPH3HCHOH CHTYaIlMH 3aKIIO4YacTCcs B
NOBbIIIEHHOH HHIMKATHBHOCTH HX XApPaKTepa, YTO OOYCIIOBIIEHO CIVIBHOH H3MEeHUYHBOCTBIO
BHYTPeHHeH H BHeIIHeH cpelbl, OOWIHEM (DOPC-MaKOPHBIX OOCTOSTENbCTB. TeM He MeHee
METOJI CKaHHPOBAaHHS ITPOLIECCOB B KPH3HCHON (PHpMe ITpecTaBIIsIeTCa HanOosee ITOJHBIM IS
CHCTEMATHYECKHMX OIEHOK 3(P(QeKTHBHOCTH AaHTHKPH3HCHOIO MEHeIKMeHTa H  €ro
KOPPEKTHPOBOK, HCKITFOYAOII[HX YCYTYVOIIEHHE KPH3HCA.

Bonpocst 0na cobeceoosarun

—

Yto mpeAcTaBiadeT coOOIl CHCTEMA CKAHIPOBAHIA BHYTPeHHeIl H BHEIIHe ! cpeabl (PHPMEI?

2 @opMBI H MeTOIBI IOAAepAKAHHA OamaHca HHTEPECOB CYOBEKTOB 3KOHOMHYECKHX OTHOIIEHMI
KPH3HCHOH (DHPMBEL.

3 B ueM IpeMMyINEeCTBO KOHTPOILUIMHIA IIO CPAaBHEHHIO C JPYTHMH (POPMAMH VIIPaBIEHHA LA
AHTHKPH3HCHOI'O MEHETAMEHTA.

4 JloIKHA JIM CaHAIHA CTaTh albTepPHATHBONH OaHKpoTcTBA? BO3MOKEH TH ITepeX0o IIpe IIpHATHII OT

TeX, KTO CMOI' KYIIHTE, K TOMY, KTO MOXKEeT HM YVIIPABIATE?

5 KpuTepHH H MoKa3aTeTH 3Q(PeKTHBHOCTH YIIPaBIeHIL.
6 MeTomel pacueTa 3KOHOMHUYECKOI 3 eKTHBHOCTH YIIPaBIeHUeCKOIO TpyAa

7 Metopmsl pacueTa 3QPeKTHBHOCTH CHCTEMEI YITPABIEHIIA.
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6. METOJMYECKHUE YKA3ZAHHA 110 CAMOCTOATEJBHOMY PEHIEHHIO 3AJTAY
71

8. METO/JJUYECKHUE YKA3ZAHHA 11O moarotToBke K THCKYCCHH 73

8. MeToaHYeCKHe YKa3aHUA MO BBINOJHEHHI0 KOHTPOIbHOI padoThl 74
O.METOJUYECKHE YKASAHHUA 11O ITOATI'OTOBKE K 5K3AMEHY 85
CIINCOK PEKOMEHJIYEMOM JIUTEPATYPEI 86

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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BBE/IEHHE

[{enpr0 OCBOEHMS MUCLHUIUIMHBI «AHTHKPH3HCHOE VIIPABIEHHE)» SBISETCS Pa3BHTHE
CHCTEMHOI'O ITOAXOJAa B VIIPaBICHHH OpraHH3aI[Hell B YCIOBHSX KpH3HCa, (POPMHpPOBAHHE
ITPEJICTABIIEHUS O COBPEMEHHEIX MeTOaX M MeXaHH3MaX aHTHKPH3HCHOI'O VITPABIIEHHS C YUETOM
OCOOEHHOCTEH IMTOCTPOEHU A KaIPOBOH TTOJIMTHKH OPraHH3allHH.

3aJayaMH OCBOEHHS JUCIMIIINHEL «AHTHKPHU3HCHOE YITPABIEHHE) SBIISEOTCS:

- YCBOEHHE IPHHIMIIOB H METOJIOB aHTHKPH3HCHOI'O VIIPABIIEHHS OpraHH3aI[HEH,

- PACKpPBITHE CVYIIMHOCTH M OCOOEHHOCTEH METOJHUKH OIpelelIeHHsS 5SKOHOMHYECKOH
3(p(peKTHBHOCTH aHTHKPH3HCHOI' O YITPaBIIEHHST,

- TIOIIYYEHHE CHCTEMHBIX 3HAHHI O BO3MOKHOCTSIX aHTHKPH3HCHOI'O VIIPABIIEHH A,

- HCCIIEJOBAaHHE HAIIPABIIEHHI COBEPINEHCTBOBAHHS AaHTHKPH3HCHOIO YITPABJIEHHS B YaCTH

TOCTH KeHHS (DHHAHCOBOH YCTOHYHBOCTH OpTraHH3aIHI;

- H3YYEHHE OTEYECTBEHHOH HOPMAaTHBHOH Oa3bl, IIPUHIUIIOB M MeTOJOB AHTHKPH3HCHOIO

VITPABIEHH S,

- H3VY4YeHHe 3aJ1a4 M POl KaapOBOH CIIYKOBI B IIPOIlECCE aHTHKPH3HCHOI'O VIIPaBIEHH.

YyeOHasad IUCIIUIMHA «AHTHKPH3HCHOE VIIPABIEHHE)» BXOIUT B BapHATHBHYIO 4YacTh
aucinmmH Ol BO moaroroBkm Oakamaepa HampabiaeHHS 38.03.02 «MeHeIxMeHT» H
peam3yeTcs Ha ITPOMeKYTOUYHOH CTa{HH ITOATOTOBKH OaKaaBpa.

JUCIIMIUIMHA ~« AHTHKPH3HCHOE VIIPaBIEHHE» SBJIIETCS OOOOMIAIOINEH, B PpaMKax
KOTOPOH HHTETPHPYIOTCS 3HAHUSL, ITOTYUYEHHEIE IT0 Psay 0a30BBIX H BapHATHBHBIX JHCIHIUIMH B
00JIaCTH YIIPABIIEHHS IIEPCOHATIOM.

Obvexmom W3YYEHHS JTaHHOH IHCIMIUIHMHBI SBISIOTCS OpTaHH3al[HH Pa3IHYHBIX
OpraHH3aIlHOHHO-TIPABOBEIX (POPM XO3SHCTBOBAHHS.

IIpeomemom HM3YUYeHUS TUCIIHUIIIMHBI SBISIOTCS ACIeKThI VIIPaBIEHHS OpraHH3allliedl B
YCIIOBHSIX KPH3HCA.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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1. OBIAS XAPAKTEPUCTUKA CAMOCTOSTEJIbHOU PABOTEI CTYJIEHTA IIPU
N3YUYEHWUHW JUCIHHUITJIMHEI
«AHTHUKPHU3UCHOE YIIPABJIEHHUE»

CaMocTosTellbHAA padora — 3T0 BHJ YUeOHOH AeATEIbHOCTH, BBIITOIMHSIEMBIH YUaIl[HMCS
0e3 HEMOCPEACTBEHHOIO0 KOHTAKTa C IIPEIofaBaTelIeM HIIM VIIPaBISEMBIH IIperogaBaTelleM
OITOCPEIOBAHO YEpe3 CIEIHAIbHBIE YUeOHbIe MaTepHallbl, HEOThEMIIEMOE O0s3aTelIbHOE 3BEHO
ITpoliecca OOYUEHHS, IIpeyCMaTPHBAOIIEE ITPeKAe BCETO0 HHANBHAYAILHYIO padoTy YUAIIHXCS
B COOTBETCTBHH C YCTAHOBKOIM ITperoiapaTelns IWIH yuieOHHKa, IIporpaMMbl 00yUEHH .

B coBpeMeHHOH IHIAKTHKE CaMOCTOATEeIbHas padoTa CTYAEHTOB PAaCcCMAaTpPHBAETCS, C
OJHOH CTOPOHBI, KakK BHJ V4eOHOrO TpyHa, OCYINECTBISIEMEINL 0e3 HEINOCPEeICTBEHHOI O
BMEIIATEIhCTBA, HO ITOJ PYKOBOJICTBOM ITPENIOAABATEIS, a C APYTOH — KaK CPeCTBO BOBIIEUEHH T
CTYIEHTOB B CAMOCTOSTEIbHYIO IT03HABATEIIbHYIO JIeATelIbHOCTE, () OPMHPOBAHHS Y HHX METOJ[OB
OpraHH3aIllHH TaKOH AeATENbHOCTH. D(Q(eKT OT caMOCTOSTEIBbHOH PabOoThl CTYAEHTOB MOKHO
ITOIIVYMTE TOJIBKO TOrJla, KOIZla OHA OPraHM3YyeTCS H pPealH3yeTcs B yueOHO-BOCIIHTATEIIEHOM
ITPOIIECCE B KAUYECTBE I[EIIOCTHONH CHCTEMBI, IIPOHH3BIBAIOIIEH BCE BTAIbl OOYVUEHHS CTYIEHTOB B
BY3E.

B 1mpoliecce caMOCTOSATENIbHOH JeATEILHOCTH CTYAEHT HOIKEH HAYUHTBHCS BBIIAEIISATH
ITO3HABATEIILHEIE 3aaul, BRIOHPATh CIIOCOOBI MX PELIEHHS, BBIIIOIHATh OIEPAI[H KOHTPOIIA 3a
ITPAaBHIIbHOCTRIO PEIIEHHS IIOCTABIEHHON 3aJayH, COBEPINEHCTBOBAThH HABLIKH PeaIM3al[HH
TEOPETHYECKHX 3HaHMI. QOpMHPOBaHHE VYMEHHI M HABHIKOB CaMOCTOSTEIIBHOH PadOThI
CTYAEHTOB MOJKET ITPOTEKATh KaK Ha CO3HATEIBHOI, TaK H Ha HHTYHTHBHOH OCHOBE. B neppoM
CIIydyae HMCXOAHOI 0a30H [Id IIPaBHIBHOH OpraHM3al[ii JIESTEIbHOCTH CIIVKAT SCHOE
ITOHHMaHHe IIeNei, 3a1a4, (popM, MeTOLOB padOThL, CO3HATEIbHBII KOHTPOJIb 32 €€ ITPOIECCOM H
pesyisTaTa MH. BO BTOpOM ciyyae IpeobiialacT CMYTHOE ITOHHMAaHHE, JEHCTBHE ITPHBBIYEK,
c()OpPMHPOBABIIMXCS IO/ BIMSHHEM MEXaHHYECKHX ITOBTOPEHHI, ITOAPaKaHHe H T. II.

CamocTrogreiapHas padoTa CTYIAeHTa IOJ PYKOBOJCTBOM ITPEIIOAABATENS ITPOTEKAET B
(popMe JEeJIOBOTO B3aHMOJIEHCTBHS. CTYAEHT ITOJIy4YaeT HEeIllOCPeICTBEHHBIE YKA3aHHSL, YKa3aHHS
ITperogaBareis 00 OpraHH3aHi caMOCTOSTEILHOH AeSTEIbHOCTH, a IIPEIOaBaTellb BBIIIOIHSIET
(P YHKIIHIO YITPAaBJIEHHS YEpPe3 YUYET, KOHTPOJIb H KOPPEKIHIO OMMHMOOYHBIX AeHCTBHIL. OIHpPasCh
Ha COBPEMEHHVIO MJHAAKTHKY, IIpPeIofaBarellb JOIKEH YCTAaHOBHTL TPeOVEMBII THII
CaMOCTOSTEILHON PaloTEl CTYAEHTOB H OIPEIEIHTh He OOXOQUMYIO CTEINEHD €€ BKIIFOYEHHS B
H3YVUYEHHE CBOEH U CIUIUIHHEL.

@QOpMBEI  CaMOCTOSTEINLHOH PaldoThl CTYAEHTOB pPa3sHOOOpasHel. B COOTBETCTBHH C
paGoyer ITpOrpaMMON  IHCIHIUIHHBI «AHTHKPH3HCHOE VIIPaBIEHHE) IIPEIYCMOTPEHEI
CIIeIVIOIIHE BHIABI CAMOCTOSTEILHOH PaboTHl CTYIEHTA!

- CAMOCTOSTEIIEHOE H3YUEHHE JINTEPATYPHI,
- CAMOCTOSTEIILHOE PElIeHIE 3a1aY,

- BBITIOJTHEHHE KOHTPOIBHON PabOTHI,

- Y4aCTHE B JIICKYCCHI.

Ilens camocmoamenvHozZo uU3YUeHUA JUmMeEpaAmypst — CaMOCTOSATEIBHOE OBJIAJcHIE
SHAHHSMH, OITBITOM HCCIIEIOBATEID CKOH JIESTEIBHOCTH.

3adauamu caMOCTOSTEIILHOI O H3YUEHHS JTUTEPATYPHI SBILSTFOTCS

. VIIyOJIeHHe H pacIIHpeHHe TeOpeTHYeCKHX 3HAHHII,
. (popMHpOBaHHE YMeHHI HCIIOJIb30BaTh HOPMATHBHYIO, IPABOBYIO, CIIPABOYHYIO

JOKYMEHTAIHIO H CIIeI[HAJIbHYIO JTHTEPaTypy,
. pa3BHTHE ITO3HABATEIIbHBIX CIIOCOOHOCTEH H aKTHBHOCTH CTYZESHTOR.
Ilens camocmosmenvHozo peuieHus 3adauy - OBIajJeHHe IIpO(ecCHOHAIbHBIMHA

YMEHHAMH, B HABRIKAMIGAS AT EIbHOCTH T10 TIPOQIIIIO Oy XYIEN eSTEbHOCTH.
AT BTN AROEFORTeTLHOT O pEllleHH S 3aaY SABIIIOTCS:

Cepmudomkatr: 2C0000043ESABBB952205E7/BAS00060000043E -
Bnagenew:  Wet®yxosa TarCMCTEMATH3ALIL M 3aKpEIUIEHHE IIONYYEHHBIX TEOPETHYECKHX 3HAHHMI H

ITPAKTHHYCCKIHX }MEHI]ﬁ CTYACHTORB,
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. (popMHpOBaHHE CaMOCTOSTEIIbHOCTH MBIIIUIEHH S, CITOCOOHOCTEN K
CaMOPa3BHTHIO, CAMOCOBEPIIIEHCTBOBAHHIO H CaMOpeali3allHiim,

° Pa3sBHTHE HCCIIENOBATEIIBCKHX YMEHHH.

Ilens noozomosku K Kpyziomy cmoJiy — OBJIQJIcHIE METO OOCYKIECHHUSI H pa3pellcHH
CIIOPHBIX BOMPOCOB. B Xome KPyriaoro cTola CTYOeHT (QOPMYIHpPYeT HOBBIH, Oomee
VIOBIETBOPSIOIIHI BCE CTOPOHBI OTBET Ha CTOMIIMII BOITpoc. PesymbTaroM ee MOXKeT OBITh
o0IIee cormalieHue, IIy4Ilee ITIOHHMAaHHE, HOBBIH B3ITIS Ha ITpodiieMy, COBMECTHOE PEILIEHHE.

3adauamu TOATOTOBKH K KPYITIOMY CTOIIY SIBIISIEOTCS:

® OCO3HAHHE CTYJEHTAMH IIPOTHBOPEUHH H TPYAHOCTEH, CBSI3aHHBIX ¢ O0CYKIaeMOH

ITPOOIIEMOI,

® AKTYaJIH3allHd paHee ITOINYYEHHBIX 3HAHHIT,

® TBOPUYECKOE IIEPEOCMBICIIEHHE BO3MOKHOCTEH ITPHUMEHEHH T 3HAHHII.

Ilens 6ébinonHeHUA KOHMPOALHOU Padomel - IIPORBEPKA M OLIEHKA 3HAHII CTYICHTOB, a
TaK)kXe TIONy4YeHHE HH()OpPMAIHH O XapaKTepe HX IIO3HABaTeJIbHOH JIeiITelIbHOCTH, YPOBHE
CaMOCTOSTEIIBHOCTH H aKTHBHOCTH, 00 »3ddekTHBHOCTH (OPM H METOAOB Yy4eOHOH
HEeATEIIbHOCTH.

3a0 auamu BEHITIOJIHEHHS KOHTPOILHOH PabOTHl SBIISIOTCS:

° dopMIpOBaHHEe Y4eOHO-HCCIeJ0BATEIhCKIX HABBIKOB,
° 3aKpeIUIEHHE YMEHHS CaMOCTOSATENIEHO padoTaTh ¢ IEPBOHCTOYHHKAMH

® YCBOCHIIC KIIFOUCBBIX TCM OCHOBHOI'O KYPCad

B PE3VIILTATC OCBOCHIA AHCIIILIIHHBI QJDPMIP}TOTGH CIICA YIOITHE KOMIICT CHITHI.

[ImaHpyeMbIe pe3yIIbTAThI
O0yUYeHHA IO JUCI[IIUIHHE
(MOJTyIIF0 ), XapaKTePH3YIOIIIE
3TaIkl (POPMHPOBAHIA
KOMIIE TEHIH T, HHIHKATOPOB

Kop, ¢opMymmpoBrKka Kox, gopMymIpoBKka HHIHKATOPa

KOMIICTEC HITHITL

YK-10.

Crioco0eH IIpHHHMATH
000CHOBAHHEBIE
3KOHOMHYECKHE PEIeHHA B
PA3MHUHBIX 00IIaCTAX

NJ-1YK-10 JeMOHCTPHPYET ITIOHHMAHHE
0a30BBIX KaTeTOPHIL H
IIPHHINIIOB AHTHKPH3IHCHOT O
VIIpABIEHHIA H HX POIH B

COITHAIIE HO-3KOH OMITUE CEILX

[TonnmaeTr  0a30Bble  ITPHHIIHIIBI
(QVHKIIOHHPOBAHMA 5KOHOMHKH H
SKOHOMIYECKOTO PA3BHTHA, I M
opMEI yyacTHI TOCyJapcTBa B

AH3IHeNeATelIhb HOCTH. IpoIeccax
3KOHOMHKE;

1IK-3 WUJ-2 TIK-3

Croco0eH OCVIIE CTBIATE O1peIedeT H OllEeHHBAET
[IpOBOHTE KOMIUIEKCHYIO OIIEHKY }

pa3paboTKy OTHEIbHBIX ITPOH3BOACTBEHHEII,

) PHCKA ITPEIIIPHATH A ) 3
HalpaRIeHHI PHCK- (DHHAHC OBELI, OIlePAIIOHHBLT
MeHe [DKMeHTA. PHCK AeATETHHOCTH

TTPE ITPHATHA
-3 [IK-3
. | CocrarngeT
CrrocoOeH COCTABRIATE AHAIM THUE CKIOL 3
apryMeHTHPOBAHHBIN OTYET 00
OTUYET O BOSMOKHEBIX PHCKAxX B
VPOBHE PHCKA OPraHH3alliH
IPOIIECCE AeATEIbHOCTH IIPeIIPHATHA
AOKYMEHT-ROLRACAH
TT1K-6 AMNEKTPOHHOW NOANUCHIY 1177-2 TIK -6

Cepti r@ﬁg%%ﬁ%éﬁéﬂ%%?&qSﬂmﬂﬁﬂﬂ 0043E

Bnangneu: llleGayxoea TaTeAHa AnexkcaHopoBHS C]‘[DCDﬁEH IIOJIIB30BATECA METOIAMIL

KOMHYECTECHHEIE I
KOIMMYECTBEECHHOIO H KAaUECTECHHOI' O
KaUCCTBCHHBIE METO/IbI

o W W

Pazpa0aTsIBaeT IMPOEKTEH
OpraHH3aIHOHHO-
yIIpaRIeHUYeCKIX pellleHItl,
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aHaIH3a HHPOPMAIIH 1A
TTPOBE JIe HISA TTPHEKIIATHBIX H
Hay4HBIX HCCIIeJOBAHIII,
IIPHHATHA YIIPaBIeHYeCKHX
peleHIti B obmacTH OM3HecCa

AH A 3Aa
IIPOrHO3HPOBAHHA,
000CHOBAaHHA

HH()OPMAITHH,
3KOHOMHYECKOT O
H BEIOOpa

yIIpaBIeHYeCKNX PeIleH T,

OIHPAsACh Ha METOMEI H
TeXHOJIOTHH aHTHKPH3HCHOT O
yipaBiaeHHA. OCYIIeCTRIAE T
BEIOOD H OLIEHHBAET
ITOCTIEJICTRI A Me Pl
PETYIHPYIOIIET O BO3/IeHCTBIA
Ha OOBEKT yIIPaBJIeHH B
YCIOBHSAX KPH3HCa

2. IIJIAH-TPA®UK BHITIOJJHEHUS CAMOCTOSTEJIBHOW PABEOTEHI

T exHOoTorHYecKan KapTa CAMOCTOHAT e/ILHON pﬂﬁDTI:I CTYOCHTA

Ounas ¢gopma 00yueHHs
Kon OObEM YaCcOB, B TOM 4HCIIE
CpencTsa H
peanH3yeMbIX KoHTaxkTHas
- BH1 1eATeNnBHOCTH CTY1EHTOB TEXHOJIOTHH
KOMITETEHLIHH, CPC paboTa c Bcero
OLIEHKH
HHHKaTOpP OB I er1ojaBaTeIeM
8 cemecTp
CaMOCTOATeIbHOEe H3VUeHHe
v CobecemoBanme | 33.3 3,7 37
THTEePATYPEL
IToaroToBKa K JHCKVCCHH
o FHERY JHCKYCCHA 2,7 0,3 3
CaMOCTOATEIFHOE PEIleHHE 3a1au IIHCEMeHHBIH
HI-1YK-10 OTYET O
HJ[-2 TIK-3 eIlleHHH
i P 4.5 0,5 5
/-3 IIK-3 PasHOYPOBHEBEIX
NJI-2 TIK-6 H IIPOOIeMHBIX
3a1au
BEOIOHEHIE KOHTPOIBHON padoTE KoHTpoOnIEHAA o ] 10
pabota
IToaroToBKa K TeCTHPOBAHHIO TecTHpOBaHIE 15 0.5 5
HToro 3a 8 cemecTp | 4 6,0 60
Hroro | 54 6,0 60
HI-1YK-10 IlogroToBKa K DOK3aMeH BompocH K
/-2 IIK-3 SK3aMeHY IK3aMeHy
24.3 2,7 27
HJI-3 IIK-3
-2 IIK-6
OuHo-3a0uHas (popMa 00y UeH Hst
Kon O6beM YaCOB, B TOM YHCJIE
CpencTea H
pPEanH3y EMbIX KoHTakTHasA
- Bua neaTensHOCTH CTYEHTOB TEXHOJIOTHH
KOMITETeHLIHH, CPC paboTa c Bcero
OL[EHKH
HHJTHKaTOp OB Ip eTI0/1aBaTeIeM
8 cemecTp
CaMOCTOATEeIFHOE H3YUEHHE
CoOecemgoBanne | 58,5 6,5 65
UIT-1YK-10 THTEPATYPHI A
W JI-2 IIK -FnokymMeHT dom@FOBKa K THCKVCCHH
HH 3 5‘3 EKTPOHHOW NOANNCHIO AHERY JHCKyCcCHA 2,7 0,3 3
CepTi muéIT[_' 2&5 0U43ERABSBA52205E7BA500060000043E
Branegndd,1-2UdB=6ea TG aMecToaFess HOe pellleHIe 3a1a4 [TrCh Me HHBIIH 45 0.5 s
OTUET O ’ ’
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PEILEHHH
Pa3HOYPOBHEBEIX
H IIPOOIeMHBIX
3a71au
BEOIOIHEHIE KOHTPOIBHON padoTE KOHTpOIbEHAA 9 ) 10
pabota
IToaroTOBKa K TeCTHPOBAHIIO TecTHpOBaHIE 4.5 0.5 5
HToro 3a 8 cemectp | 78.3 8,7 87
Htoro | 78,3 8,7 87
HI-1YK-10 ITogroToBKa K DOK3aMeH BonpocH K
/-2 IIK-3 IK3aMeHY 3K3aMeHy 32.4 3.6 36
-3 TIK-3
/-2 IIK-6

B PaMKax pE:ﬁ'I‘HI—H‘GEGﬁ CIHCTEMBI VYCIICBACMOCTE CTVYJICHTOB IIO KaXKIOH JHCI[HIIIIHHE
OILICHHBACTCA B XO/J€ TCKYILICT O KOHTPOJIAL H HpﬂME)K}’TG‘H—IGﬁ ATTCCTAIlHH.

Texkymmn KOHT poJib
PelTHHroBafl olieHKa 3 HAHHH CTYJEeHTA

No Bujg 1esarenbHOCTH CTYAEHTOB CpokH KomnmuectBo
TU/TI BEITIOJTHEHH ST 0aU1oB
8 cemectp
1 KonrpompHasg Touka Ne 1 (IIpakTHyeckoe 3aHaTHE No 4) 2 30
2 KonrpompHast Touka Ne 2 (IIpaktHyeckoe 3aHsaTHe Ne 10) 16 95
Hroro 3a 8 cemectp 33

MakcHMaJIEHO BO3MOJKHBIH Oalnil 3a BeCh TEKYIIHH KOHTPOIb YCTAaHABIHBACTCS PaBHBIM
55. Tekylilee KOHTPOIbHOE MEPOIIPHATHE CUHTAETCSI CHAHHBIM, €CIIH CTYIEHT ITOMYYIUI 3a HETO
He MeHee 60% OT YCTaHOBJIEHHOI'O JJISI ATOr0 KOHTPOJII MaKCHMAaIbHOro Oajuia. PeHTHHTOBBIN
0ajII, BRICTABIISIEMBIH CTYAEHTY 3a TEKYIlee KOHTPOIBHOE MEPOITPHATHE, CAAHHOE CTYIAEHTOM B
yYCTAHOBIIEHHBIE I'Pa()HKOM KOHTPOIBHBIX MEPOIIPHSITHH CPOKH, OIpeJelsIeTcsd CIIeIyIOIHM

oOpas3oM:
YPOBEHL BEIIOTHEHNS KOHTPOILHOIO 3aJaHHs PeirtnHroBeIi 0aimt (B % OT MaKCHMAJILHOL O
Oalma 3a KOHTPOIILHOE 3aJ[aHHe)
OTIHYHBIH 100
XOPOIIHH 80
Y IOBJIETBOPHT EJILHBIH 60
HeynoBneTBOPHTEIILHEIH 0

IIpoMe:KyTOUHAS ATTeCTALHA

[IpoMmexxyrouHass arTecransa B (OpMe HK3aMeHAa IIpeJyCMaTpPHBAeT ITPOBEJcHHE
00s3aTelIbHON 3K3aMEHAIMOHHON ITporeaypel M orneHnBaercsa 40 Oammamu u3 100. B cny4ae
€CIIH PENTHHIOBBIN Oarul CTYJAeHTa II0 MJUCIHIUIMHE II0 HTOraM ceMecTrpa paseH 00, TO

ITPOrPaMMOIEYRETOMATHRPECKH J00aBISIETCA 32 IIpeMHaAIBLHBIX Oarria M BBICTABISCTCS OLIEHKA

EKT HOW NoAnucCkLIO

af . N
Cepme SOTTIIMHON - LIOTNONITCIBHRIN | OTBET CTyACHTa Ha B5K3aMEHE OLCHMBAacTCSA PETHHIOBBIMI

Branen@alTAMID Ba THaraseoHe 020 10 40 (20 < S, < 40), oieHka MeHbIIe 20 Ga/UIOB CUHTAETCH
HEYIOBIIETBOPHTEIIbHOH.
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[IIkama cOOTBETCTBHS PEHTHHIOBOrO Oarria 3K3aMeHa J-0alIbHOH CHCTEME

PelITHHIoBbIH 02/171 M0 JHCIHILIHHE O1eHKA M0 5-0a//ILHOM CHCTEMe
35—-40 OTIIHYHO
28 — 34 XOpOoIIO
20-27 Y IOBIIETBOPHTEIILHO

HMroropas oleHKa IO AHCLHIUIMHE, H3y4aeMOH B OJHOM CeMecTpe, OIIpelelseTcs II0
cyMMe Oaju1oB, HaOpaHHBIX 3a Pa0dOTy B TeYeHHe CeMecTpa, H OaJUIOB, ITOIYYEHHBIX ITPH CHadye

SK3aMEHa:
IIxana nepecuema peiimiinz06020 bania no OUCHLUNILIHE
8 oyeHKy no S-bannvHoii cucmeme
Peitmurnzoeéstil 0 it no oucuunimuHe OueHka no 5-0 WibHOU cucmeme
88— 100 Omniiyno
72— 87 Xopouio
53-71 Yooeremeopumenvro
<33 HeyodoenemeopumensHo

PelTHHT OBas OlleHKa 3HAHHH CTYJeHTa OYHO-3a0YHOH () OpMBI OOYUEHHS He
IPEIYCMOTPEHA

3. METOJUYECKHWE YKA3ZAHWUA 110 USYUEHHUIO TEOPETHUYECKOI'O
MATEPHUAIIA

CamocTrogreiapHas padora CTYJIeHTa HAaYHHAETCS C BHHMATEIIBHOI'O O3HAKOMIIEHHS C
coZepKaHHEM yueOHOr 0 Kypca.

M3yueHne KaXmoil TeMBI CIEAYET HAUHHAThL ¢ BHUMATEIILHOIO O3HAKOMIIEHHS ¢ HabopoM
BOIPOCOB. OHM OPHEHTHPYIOT CTYAEHTa, IIOKA3hIBAIOT, UTO OH JOJKEH 3HATh IO JAaHHOH TeME.
Bormpockl TeMBbI Kak OBl HAaKIIaABIBAIOTCS HA COOTBETCTBVIOIIVIO I'TaBY H30pPaHHOrO yuecOHIKa
I yueOHOoro nmocodus. B urore g0KHO OBITh SCHBIM, KaKHe BOITPOCHI TEMBI YUeOHOI'O Kypca H
C KaKOH I''TyOHHOH PacKpPBITHI B KOHKPETHOM YUeOHOM MaTepHale, a KaKHe BOOOIIE OIIYIIEHHI.
TpebyeTcsa TBOPUYECKOE OTHOIIEHHE H K CaMOMY COAEPKAHHIO JTHCIUIUIHHEL.

BoIpocel, COCTaBISIOIIME €€ COJepKaHue, 00/Iaar0T Pa3HOH CTEIEHBIO BaXKHOCTH. ECTh
BOITPOCKI, BBIITOITHSIONIHE (DYHKI[HIO JIOTHYECKOH CBSI3KH COJEpKaHHS TeMbl H BCEro Kypca,
HMEIOTCS BOITPOCHI OIMHCATEIbHOI'O HIIH Pa3bsICHUTEILHOIO XapaKTepa, a TaKKe HCTOPHYECKOrO
BKCKypca B 001IacTh H3yYaeMOH MQUCIHMIUIMHBI. Bce 5STH BOIIPOCHL HE COCTABIIIIOT CYTH
ITOHSATHITHOI'O, KOHIIENTYAJIbHOIO COAEP/KAaHMSA TEMBI, HO HeOOXOAMMBI IS I[EIIOCTHOIO
BOCITPHATHS H3yYaeMBIX ITPOOIIEM.

HM3yyaemas QUCIHMIDIHHA HMEET CBOH KaTErOPHAIBHO-TIOHSATHHHEIA armiapar. HayduHbie
ITOHSATHSA — 3TO Ta 0as3a, Ha KOTOPOH CTPOMTCS Kaxmas HaykKa. [IOHSTHS — VY3JIOBBIE, OIIOPHEIE
ITYHKTHl KaK HaYYHOI'O, TaK M Y4eOHOr0 ITO3HAHMS, JIOTHYECKHE CTYIIEHH JABHKEHHS B yuelOe OT
ITPOCTOrO K CIIOKHOMY, OT SIBIIEHHS K CYIIHOCTH. be3 ICHOTo ITOHMMAaHH I ITOHSTHH yueOa KpariHe
3aTPYAHAETCS, a COJepKaHIe IMMPHOOPETEHHEBIX 3HAHMIL CTAHOBHUTCS TYCKIIBIM, PacIl/IbIBUAThIM.

CTYIEHT HIOIDKEH IIOHHMATh, YTO CAaMOCTOSTEIBHOE OBIAJAcHHE 3HAHISIMH SBIISICTCS
[TIABHBIM, OIPeIel oM. BEICIIas IIKOIa CO3M4AacT IS 3TOr0 HeOoOXOIHMBIE YCIIOBHS,
romMoraeT OVyAYIIEMY BHEICOKOKBAITH(HIIMPOBAHHOMY CIIELIHAJIHNCTY OBIAJIETh TEXHOJIOTHEH
CaMOCTOSITEIIPHOI'O ITPOH3BOJICTBA 3HAHII.

B camocrogrenmsHOH paboTe CTYAeHTaM IIPHUXOAHTCS HCIIOJIb30BaTh JIMTEPATYPY
Pa3IHYHBIX BHAOB. IIEPBOHCTOYHHKH, MOHOrpaHH, HayyHble COOPHHKH, XpPecTOMATHH,
yueOHHKH, YueOHbIe ITOCOOHS, KYPHAIBI M Ip. M3yueHne Kypca IpearoiaraeT 3HAKOMCTBO
CTYAECHTOB, ¢, 1 ﬁ%ﬁﬂﬁ'ﬁ&MﬂM HAaYVYHOH M y4yeOHOH JMTepaTyphl, YTO, B CBOIO OYEpEMb,
ITOPOXKIFFETHEBON OGMMOEPE BEIPAOOTKH VYV HHX PalMOHAIBHO-KPHTHYECKOTO IIOAXO0Ja K

G O T G AR 50006000004
Bnapeneu; x0Ba TaTkAHa AnekcaHapoBHa

203
d}"H_[EGTE}"ET HECKOIIBKO QJDPM BEACHIIA 3aITIICCH:
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— IUTaH (IIPOCTOH H pa3BEpPHYTHIN) — HaHOolIee KpaTKas (popMa 3aImCH ITPOYHTAaHHOTO,
IIPEACTABILIIONAS COOOH IIEpeYeHh BOIIPOCOB, pacCMAaTpHBAacMBIX B KHIIE HIH CTaTheE.
PasBepHYTHIH IUIaH IIPeACTaBISIET CcOOOH Oolee IMOAPOOHYIO 3alliCh IIPOYHTAHHOIO, C
HeTaIM3alHeN OTIEIbHBIX ITOJIOKEHHH H BBIBOJOB, C BRIIIMCKOH I[UTAT, CTATHCTHYECKHX JaHHBIX
H T.A. PasBepHYTHII IUIAH — HEOIEHHMBIH IIOMOIIHHK ITPH BBEICTYIIJIEHHMH C JOKJIAJOM Ha
KOHKPETHYIO TEMY Ha CeMHHape, KOH(PEPEHIIHH,

— TEe3HChl — KparKo C(OPMYIHpPOBAaHHBIE ITOIOKEHHSI, OCHOBHEIE ITOJIOKEHHS KHHIH,
cTarbi. KaK IMpaBHIIO, TE3HCHl COCTABISIOTCS ITOCTIE IPEABAPHTEIIBHOIO 3HAKOMCTBA C TEKCTOM
HCTOYHHKA, ITPH €r0 IMTOBTOPHOM ITPOYTEeHHH. OHH ITOMOr'a0T 3allOMHHTh H CHCTEMATH3HPOBATh
HH()OPMAIIHIO.

CocraB/ieHHe KOHCIIEKTOB

BOIbIyI0 poilb B YCBOEHHH H ITOBTOPEHHH ITPOHIAEHHOIO MaTepHalla HIPaeT XOPOIIIIT
KOHCITEKT, COAEP-Kalii OCHOBHEIE HAEH IIPOYHTAHHOI O B YUeOHHKE H YCIIBIIIIAHHOTO B JIEKI[HH.
KoOHCITEKT — 3TO, IO CYI[eCTBY, HAOPOCOK, Pa3BEPHYTHIH IIaH CBI3HOI'O PaccKasa IO OCHOBHEIM
BOITPOCAM TEMBEL

B kakoii-TO Mepe KOHCIIEKT paccyiTaH (B 3aBHCHMOCTH OT HHIHBHYAJIbHBIX
0COOEHHOCTEH CTYyJeHTa) He TOIIBKO Ha HHTEIUIEKTYaIbHY0 H SMOIHOHAILHYIO, HO H Ha
3PUTEIIPHYIO TIAMSITh, ITPHYEM TeKCT KOHCIIEKTa HEPEAKO ACCOIMHPYETCS eIlle U C TEeKCTOM
yueOHHMKa IWIH 3aIllHChIO JIEKIMH. [Io3TOMY Ilerde 3aloMHHAcTCS COAEp’KaHHE KOHCIIEKTOB,
HaIlMCaHHBIX Pa300pUYHBO, C IMOAUYEPKHBAHHEM HIIM BBIJIEIICHHEM Pa3pSIKONH KIFOUYEBEIX CIIOB H
hpas.

CaMOCTOSATENIBHO H3Yy4YEHHBIE TeMBI IIPEJOCTABILIIOTCS IIPeNofaBaTellldo B  (popMe
KOHCIIEKTA, II0 KOTOPOMY ITPOHCXOAHUT coOeceloBaHHe. TeopeTHYeCKHe TeMbI Kypca (OTAeIbHbBIE
BOITPOCKHI ), BBIHOCHMBIE Ha CAMOCTOSITEIIbHOE H3YUeHHE, IPeACTaBIEHE HHIKE.

Tema 1 Teopernueckne 0CHOBbI AHTHKPH3HCHOI'O YIIPABJICHH A

Bua JeATeJIbHOCTH CTYJAEHTOB: CaMOCTOSTEIIbHOE H3YYEeHHEe JITepaTyphl, HCIIOIb30BaHHE
HHTEPaKTHBHBIX YUeOHBIX KYPCOB
I ToroBnii NpoayKT CaMOCTOST eJIbHOH PadoThl: KOHCITEKT
Cpeacrsa H TeXHOJIOTHH OIEHKH: coOecel0BaHHE
Il.1an KoHCIIeKTA:

1. TloHsTHe, XapaKTepHbIe YePTHI H 3Tallbl CTAHOBJIEHHS aHTHKPH3HCHOTO YITPaBJIEHH.

2. KmaccuueckHe IIKOIIBI YIIPaBIeHHS: BKJIaJ B TEOPHIO aHTHKPH3HCHOI'O YITPABIIECHHS.

PaboTa c tuTEpaTypoIil:

PexoMeHTyeMble HCTOUHHKH HH()OPMAIIH
(Ne HCTOUHHKA)

OCHOBHAA JOTIOIHH TETF HAS MeTomiruyeckad HHTepHET-PECYPCHI

1 1 1 14

Tema 6. AHTHKpH3HCHOE YHIpaBJieHHe nepcoHasioM. ConpajibHoe NAPTHEPCTBO B
AHTHKPH3HCHOM YIIPABJIEHHH

Bua ngefAite/IbHOCTH CITYACHTOB. CdMOCTOATCIIBHOC H3VYUCHHC IJIHMTCPATYPEBI, HCIIOIb30BdAHHC

HHTEPAKTHBHBIX YUeOHBIX KYPCOB
I ToroBnii NpoayKT CaMOCTOSITeIbHOH PadoThI: KOHCITEKT

CpE,[[ETEﬂ H TEXHOJIOTHH OIleHKH: codeceJOBaHHE

TL1aH KOBEMORTATO1/CAH
L, OBTasHSAM A HocTH 10 aHTHKPH3HCHOMY YITPaBJIEHHIO TIEPCOHATIOM

Ceptwdukat: _2 7BAS00060000043E
Brageney 26l POIIGHIYPRL FIRIEMA, VBOIBHEHHS, IIEPEBOJa Ha JAPYTYEO paloTy H IE€PEMEINEHIHST

IICPCOHAJId B COOTBCTCTEBHII C TPYI[GELIM KozekcoM PD.
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Pabora c iuTepartypoii:

PexoMeHIyeMBIe HCTOUHHKH HHGOPMAIHH ( No HCTOUYHHKA)

OCHOBHAA JOTIOIHH TETF HAS MeTomiruecKkad HHTepHET-PECYPCHI

1 1 1 1-4

SMETOJHUUECKHUE YKA3ZAHKA 110 IIOAI'OTOBKE K COBECEJOBAHHMIO

[To OCHOBHEIM Te€MaM JHCIIMITIHHEL ITPOBOIHTCS coOeceoBaHHE B (pOopMe YCTHOIO JIOKIIaja
cryaeHTa. [Ipu moaroroeke kK coOeceJOBaHHIO HeOOXOJHMO O3HAKOMHTBCS € BOIPOCAMH IS
coOeceOBaHHS IO KaKIOH TeMe. [IpH IOATOTOBKE PeKOMEHAYETCS HCIIOIb30BAaTh KOHCIIEKT
JIEKIIHH, COOTBETCTBYIOIIYIO OCHOBHYIO H JIOIIOJIHHTEIIFHYIO JINTEPATYPY.

Tema 1. TED[]ETH‘IECEHE OCHOBbBI aHTHKPDH3IHCHOTI O YIIPaBJIc€HHA

1. JlaifiTe olpeAeneHHe CYIIHOCTH IIOHATHA «aHTHKPH3IHCHOE YIIPABIEHHE) .

2. Kax nposABiageTca CHTYAIHOHHEBIH MOAX0] B AaH THKPH3IHCHOM YIIPABIEHIH ?

3. KaxoBm yKka3aHHA OIlepaIHOHHO-aIMHHHCTPATHBHON KOHIIEIIIHI IIPHMEHHTEIEHO K
AH THKPH3HCHOMY VIIPaBIEHHIO?

4. B yeM crelHKa IIpoABIeHIOT KOl YeTOBEYeCKHX OTHOILIEHHIT H ITOBe IeHYECKHX HAYK B

KPH3HCHEBIX CHTYaI[HIX?

HeM IIpHBIEKATeIFHEI METOIRI KOIHUYECTBEHHOH IITKOTEL B YCIOBIAX KPH3HCA SKOH OMHKH?

6. Kax orpaxkaroTca B aHTHKPH3HCHOM YIIPaBIIe HHH ITONIOKEHH A IIKOIEI OPTaHH 3aI[HOHHON
KYIIbTYPEL?

7. Kax cooTHOCATCA ITONIOKEHH I H BEIBOJBI KIIACCHYECKIX IIKOI C COBPEMEHHBIMI KOHIIE ITIII M
AHTHKPH3HCHOI O YIIPABIIe HHA?

8. OOpHCcyiiTe MOJEIs OPraHH3aIHH OYIYINero KaK caMOIIOI/Ie P/KHBAOIIEI CHCTEMEI ITPe OTOTeHILA
KPH3HCHEIX SBIIEHII M IIPOIECCOB B IIOCTYIIATe TEHOM PAa3BHTHH H COBEPIIEHCTBOBAHHH

N

Tema 2. KPHEHCLI COIHAJIBHO-9KOHOMHYECKOH CHCTEMBbI: IIOHATHE, CYIIHOCTE H THITIOJIOT HA

JIHHAMITYeCcKOe paBHOBECHE: IIPOOIEeMEI TOCTHAECHILA.

[ IpHUIMHEI BO3HIKHOBEHH A KPH3HCOB: CPABHHTENFHAL XapaKTePHCTHKA B3TILAOB.
COOTHOIIIEHHE ITOHATHI «3KOHOMITUECKHH POCT» H «PACIIHPEHHOE BOCIIPOH3BOACTBOY
CpaBHHTEIbHAA XapaKTePHCTHKA HEOKEHHCHAHCTBA H He OITHOepanH3Ma.

3axoH Jle-Ill arense: SKOHOMITUECKAS TPAaKTOBKA

10 DOKOHOMHUECKHE KoleOaHHA KaK 3JIeMeHT 3KOHOMITYECKOTO POCTa.

11. IIpHUMHEI CTPYKTYPHO-CHCTEMHOT'O KPH3HCA.

© 0 N W

Tema 3. KpH3HCBI B pA3BHTHH OpPra”Hu3aniuu

1. CyIIHOCTE H OCHOBHEIE (JOPMBI KPH3HCHOT'O COCTOSHHS IIPOMBIIUIEHHOH (PHPMEL.
2. Ilo xaKuM HaITpaBlIeHHAM BO3MOKEH BBHIXOJ, IIPOMBIIILIEHHOH ()HPMEI H3 KpH3HCca?
3.  OCHOBHBIE CHMIITOMEI ITpeJKATaCTPOPHUECKOTO COCTOSHIA ITPeIPHATHA. MOKHO JIH HX

OOKYMEHT MNnoanncAaH
TIPEB AR ETHA I'ID,EII'IHEbIﬂ
Ceprudukar: 495['%%3{‘?&3% "MEHERKRERTe oprarm3aiiy OTPaKarOTCA:
Bnaneneu: llebayxosa Tates .l':"..I'IEHEEH,.'J,pDEHE

a) cMeHa coOCTB EHHITKOE,
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6) cMeHa popM COOCTBEHHOCTH,
B) ApoOiIeHHe OpraHi3aIlim,
) H3MeHeHIe ITpodIUId IeATeTb HOCTH.

5. IIpHYHHEI H CHMIITOMEI KPH3HCHOT'O Pa3BHUTHA. [IpHBEHTE IIPHMEPEI.

6. HazoBHTe TeHIEHIIHH IIINKIIHYECKOTO PA3sBHTHI OPraHH3aIlII H JaliTe OL[eHKY KaXJIoro H3
3TaIlOB I[HKIIA.

7. Korpa IoBRIIIIAETCSA BEPOATHOCTE H OITACHOCTE KPH3HCA?

[ IpHYHHEI H CHMITTOMEI KPH3HCHOTO Pa3BHTHA. [1pHBe I Te MPHMEPEL.

9. HazoBHTe TeHIEHIIHH IIIKIHYE CKOTO PA3BHTHA OPraHH3aIliI H JaliTe OLeHKY KaXJIoro H3
3TaIlOB I[HKIIA.

10. Korpga rmoBeOIaeTca BEPOATHOCTE H OITACHOCTE KPH3HCA?

o0

Tema 4. EﬂHEpDTEI‘BD OpraHu3anii: HOPMATHEHO-IIPABOBLIE OCHOBEI

1. Ormmmre CHTYaIH OaHKPOTCTBA C IIO3HIHH CyOBheKTa H eT0 OKPY AKECHIA.

2. Kaxme (pakTOpHI ABILIFOTCA OIIPe Je LA IIHMH IIPH COCTABIEHHH THIIOJIOTHH OaHKpOTCTBA?

3. B ueM COCTOHT pa3HHI[a SKOHOMHYECKOT O H FOPHIUYECKOr 0 ITOIX0/Ia K OITpe eI eHIE0
OaHKpoTCTBRA?

4. KaxoBHI TapaHTHH CO CTOPOHBI TPYIOBOTO 3aKOHOIATENbCTRBA NI IIePCcOHAIa KPH3IHCH O

OpraHM3aI[HH?

OTIHIImTe H3MeHEeHH A, KOTOPEIe IIPOH30IILIH B HOPMATHBHO-ITPABOBOIT Oa3e OaHKPOTCTRA.

6. Kaxopa pois caMOperyIHpyeMbIX OpraHm3aI(iil apOHTPaKHBIX YIIPABILIIOIIHX B IIPOIEIype
OaHKPOTCTBA CYOBEKTOB PHIHKA?

N

Tema 6. AHTHKPH3HCHOE YIIPABJIEHHE I1ePCOHATIOM

CHCTeMAa aHTHKPH3HCHOT'O YIIPaBJIeHHA ITePC OHAIOM OpPTaHH3aIlHH.

[ TpHHIOIE aHTHKPH3HCHOTO VIIPABIEHH IIEPCOHATOM OpTaHW3aI[HH.
COIHAIL HO-IICHX OIOT HUeCKAad HAIPSKEHHOCTh B KPH3HCHOH CHTYAaI[HH.

TpynoBoH Kojiekc PoccHiickoH DeaepaIiii 1 HHEIE HOPMAaTHBHO-IIPABOBEIE AKTEHI - TapaHTHA

IIEPCOHATTAa KPH3H CHOI OPI aHH3aITHII
5. OcobeHHOCTH YIIPpABJIICHHA  IICEPCOHAIIOM Had  HEILIATEARE CIIOCOOHEIX H JIHEBHIHPYEMBLX

ITpeITPHATH AX .
BiausgHne InpodeccHOHATBHBIX CTAHAAPTOR HAa KAJAPOBYIO IIOMHTHKY H €€ pe)OpMHpPOBaHHE
7. TlomoxHTeIbHOE BIHSAHHE KPH3HCA HAa KaJPOBYIO CTPATETHEO PRIHOYHOIO CyOBeKTa.

= W =

=

Tema 7. MeHeI:KMeHT Opramf3aliiid B CHTYallHH KpPH3HCA

1. T'1aBpHEIe 3aJaull TeHePAIIbHOTO MeHeKepa KPH3HCHOH (DHPMEL.
2. OmnpenennTe HeKelaTelbHbIe AeHCTBHA FeHePaIbHOI O JHPeKTOpa Ha IIEPBOM 3Talle KPH3HCHOTO

Cepmudmkar: 32C0OTIHIFIERE ECHETFEDIEGYOTHOMOREH I H (DYHKIQI YITPARIIAOIIET O KPH3HCHON (PHPMEL H
Snapeneu:  eCaG R ETCIB YIS 1 31 6My TpeboBan K IIpode CCHOHATEHEIM H OPraHH3aTOPCKHM KaUueCTBAM

KaHTHTATOE Ha 3Ty JOJIIAHOCTE.
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4, @opMEI H METO/IEI CaMOaHAaH3a H CaMOPa3BHTHA PYKOBOIHTENST KPH3HCHOH (DHPMEL.
B xakoM o0pa3zoBaHHH H KaKOi CIIeIHATbHOI IO OTOBKE HYKIAaeTCA MeHeKED
AHTHKPH3HCHOT O VIIPaBIIe HIA?

N

Tema 8. D(PeKTHBHOCTh AHTHK PH3HCHOTIO YIIPABJIeHHA OpraHH3am el

1. Yto mpencTaBigeT coOoi CHCTeMa CKaHHPOBAHH A BHYTPeHHe I H BHEIITHel cpebl (PHPMBI?

2. DopMBI H MeTOIHI IOAJIEPAKAHHA OaTaHca HHTEPECOB CYOBEKTOB SKOHOMHYE CKIX OTHOIIIE HII
KPH3HCHON (PHPMBEI.

3. B uyeM ImpeHMyIlecTBO KOHTPOIINHTA IT0 CPABHEHIEO ¢ APYTHMH OpPMaMH YITPABIEHH T LT
AHTHKPH3HCHOI' O MeHe KMEeHTA.

4, JlomKHa JIH CaHaI[HA CTaTh albTepHATHROI OaHKpoTCcTRa? B 03MOKEH IIH Iepexo]T ITpe ITPH ATHI

OT TeX, KTO CMOT KYIHTE, K TOMY, KTO MOXKET HM YIIPABIATE ?

Kpurepnu u rmoxazate 3 (e KTHBHOCTH YIIPABIIEHILA.

MeToIpl pacyeTa SKOHOMHUYECKOH 3(p()eKTHBHOCTH YIIPaBIeHUECKOTO TPyIa

MeTopl pacyeTa 3eKTHBHOCTH CHCTEMBI YITPABIEHIIA.

~ S

6 METOIUYECKHE YKASAHHWA 110 CAMOCTOATEJIBHOMY PEHIEHUIO  3AJIAY
[To cnegyrorum TeMaM Ha MPAKTHYECKHX 3aHATHAX BEITIOMHSIOTCS Pa3sHOYPOBHEBEIE 3a[aUl
B COOTBETCTBHH C pabovel IporpaMMON JUCHHMIUIMHBI. OTIENbHEBIE 3aJaHHs 110 STHM 3aJadyaM
BBITIOJIHSFOTCS CTYAEHTOM CaMOCTOSATEIIBHO.

No HaspaHie TeMbl HaspaHue 3agaun Homep 3amanms,
TEMBI BBEIHOCHMOTI'O Ha
CaMOCTOSTEIFHYIO
IIpOPadOoTKY
5 JlnarHocTHKa Kpu3Hca B | OleHKa (HHAHCOBOrO | 3agaua 4,5
AEATENbHOCTH COCTOSIHHS H  BEPOSITHOCTH
OpraHH3aIHI 6a}ﬂ{pQTCTEa
XO3SHCTBYIOIIET O
CyOBeKTa

PaboTa c iuteparypoii:

PexoMeH IyeMble HCTOUHHKH HH(pOPMAIHH
(No HCTOUHHKA)

OCHOBHAaA J1OTIOMHH TE TLH AT MeTogHuecKad HHTEpHET-PECYPCEI

1 1 1 14

8. METOIAUYECKHE YKA3AHWA 110 ITOJI'OTOBKE K JUCKYCCHUH

Ilo Teme 7 IMPOBOAATCA KPYIJIbIE CTOJIBI, B XOAC€ KOTOPBIX CITVIACHTBL MJOJIZKHBI
dPI'YMEHTHPOBAHO OTCTAHBATE CBOIO TOUKY 3PCHHA 11O 3aJJdHHBIM TCMdAM.

Kp}’TJ]LIﬁ CTOJI IIPOBOJHTCA C IICJIBIO JHAI'HOCTHKI YPOBHA 3aKPCILICHHA HOBBLX SHEH-]III?'I:,

OLIEHKH KOMMYHHKATHBHBIX KOMITETEHIHI, YMeHHS IIPHBOAHTL apIyMeHTHl H KOHTPapryMEHTHI,
ao EHT NOANMUCAH
( opMHpeRAHHE HOHABRAM@BI0 ITyOTHYHOrO BBICTYIUIEHHS. [IpH JHArHOCTHKe pe3ylIbTaToOB

P EHOBHBIMIT KDITT EPTLIMIT ABASHOTC

Bnaneneu: llleGayxoea bAHa AnekcaHopoBHa

JE€MOHCTPAIlHS ITPpeABAPHTeIbHOH HH(OPMAIHOHHOH TOTOBHOCTH K 00CYKIeHHIO,

[elcTeuTteneH: c m&gﬂ%ﬁ%?&ypﬂﬁJIEWLm BOIIPOCOM,
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dPI'YMCHTAIIHA OTBCTOB Hd BOIIPOCHIL OIIIIOHCHTOB,

¢ OpMYIIHPOBKA KPHTHYECKHX 3aMeYaHHH H BOIIPOCOB K BEICT YIIAFOIIEMY.
B mpolecce MOArOTOBKH K YYACTHA B KPYTIIOM CTOIIE HEOOXOINMO COCTABHTE KOHCIIEKT
HCTOUHHKOE ITHTEPATYPEI 110 CICOVIOIITHM JHCKYCCHOHHBIM TEMAM

Tembl AHCKYCCHOHHBIX TEM IVIA KPYIJIOI'0 CTOJIA

Tema 6. AHTHKpH3HCHOE YHIpaBJieHHe nepcoHaIoM. ConpajibHOe HAPTHEPCTBO B
AHTHKPH3HCHOM YIIPABJIEHHH

1 Poip H 3HaYeHHE COI[HAIIBHOIO ITAPTHEPCTBA B COBPEMEHHEIX VCIIOBHSIX
XO3SHCTBOBAaHHSA

2  COBOKYIIHOCTH HHTEPECOB OCHOBHBIX YUACTHHKOB COIHAILHOI'O ITAPTHEPCTRA.

3 3aKoHOJaTelnbHas OCHOBA PETYIIHPOBAHHS COLHAJIBHBIX ITOCIIEACTBHH CHCTEMHOI'O
KpH3HCa

4 OcHOBHBIE CTHJIH BeJIeHHS IIepPerOBOPOB B X0Je B3aHMOJeHCTBHS CTOPOH KOH(PIIHKTA.

5 OCHOBHBIE HaITpaBIIEHHS AeSTEIbHOCTH IIPO( COFO3HBIX OPraHH3alHI B paMKaX
AHTHKPH3HCHOT'O YIIPaBIEHHS

6 KoH(INKT HHTepecOB, BO3HHKAIOIIHX B c(pepe yIIpaBIeHHS ITIePCOHAIOM B IIEPHOI
KPH3HCA.

7 HarmpaBieHNS COBEPIIEHCTBOBAHNS B3aHMOJEHCTBHS € ITPO(J) COFO3HBIMHA
OpTraHH3aIHSIMHI

8. METOJIUUECKHWE YKA3ZAHUWA I10 BREIITOJHEHUIO KOHTPOJILHOUW PABOTEHI

KoHrponpHas paboTa npeAcTaBisgeT co00H pe3yIIbTaT CaMOCTOSTEILHOIO H3YIEHHS
JUCIHIUIHHEL CTYAEHTOM, 00beMOM 20-24 cTpaHHIBI PYKOIIHMCHOIO TekcTa, 10-15 cTpaHuiy
MAIIIHHOITHCHOIO (KOMITBEFOTEPHOI'0) TEKCTA.

CTPVYKTYpa KOHTPOJIBHOH PadOThl BRITTISAHT CIIEAVIOIIM 00pa3oM:
|. THTYIIBHEIH IHCT
2. TeopeTHYECKHH BOIIPOC,
3. IIpakTHUyecKOe 3aJjaHHE,
4. CIIMCOK HCITONIB3YEMOH JINTEPATYPEI
5. IIpunoxeHus.

Barr BdPDHAHT OIIPSACIIACTCA 110 TI0CIIe IHEH I_[H(l)pe HOMCEPa 3a4eTHOH KHHXKH H
COCTABIAACT TEGPETH‘IECIGIﬁ BOIIPOC H ITPAKTHYCCKOC 3dJaHHC.

HE])E‘IEHI: TEOPETHICCKHX BOIIPOCOB

1. AHTHKPH3HCHOE YIIPaBIEHHE KaK SIIEMEHT CIIOKHOH CHCTEMBI YIIPaBIEHH .
2. OHHAHGOBHEMEHEIKMEHT KaK 5IeMEHT aHTHKPH3HCHOTO YITPaBIEHHS (hHPMOT.

3. 61 0P8 6K BB T3aTeb HBII SKOHOMHYECKHIT IIEMEHT PHIHOYHOI CHCTEMEI.
Ceptvpmkat: 2C0000043E9ABBBO952205E 7BAS00060000043E

Bnapeneuy; e el L:LQQIHCMWEHHH IEPCOHAJIOM KPH3HCHBIX ITPEIITPICITHIH.
5. TEDPHH H ITPAKTHKA GﬁHﬂp}"}I{EHIIH {CHI'HAJIOB » l'[pHﬁHH}I{EHI[H KPH3HCHOI'O COCTOAHHA
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0. 3HaYEeHHE 3aIMHTEI PAOOTHHKOB HECOCTOSITEIbHBIX ITPEITPHSTHH.

7. OleHKa BepOSATHOCTH OaHKPOTCTBA.

8. (DHKTHBHOE H IIpeJHaAMepPeHHOe OaHKPOTCTBO.

9. MeTtomonorus aHaJIn3a JeJI0BOro H (PHHAHCOBOI'O COCTOSIHH S (DHPMEI.
10. IIpoueaypHeni cocTap 0aHKPOTCTRA.

Hpﬂlﬂ' HYUECKOC 3a1aHHe

«CHCTeMHBbIH IKCIIPECC-AaHAIN3 B AHTHKPH3IHCHOM MCHEIKMCEHT €»

MeTo0JIOTHYECKHH ACIEKT

[{enpro sKcIpecc-aHalM3a SBISETCA OLlEHKAa (PHHAHCOBBIX Pe3yIIbTAaTOB H COCTOSHHS
MIPEANPHATHI. TaKoH aHaIM3 IIPOBOJHUTCS Ha 0asze MHTETPalIbHEIX OIEHOK. TeOopHs M IIpaKTHKa
HCIIOJIb3VIOT PasHbIE CIIOCOOBI OOOOIIEHNS HEOMHOPOAHEBIX ITOKazaTelneH. CaMBIMH ITPOCTBIMH
BRICTYITAIOT TIOKa3aTellH, TMIPEACTARISIONHEe COOOH TPOM3BEIEHHE MIH YacTHOE JBYX
nokazarenen ((poHgopeHTadeIbHOCTh 3TO IMPOH3BeAeHHE (POHA00TIadH H PeHTa0eIbHOCTH).

[Io cBoeMy cCcOAep/KaHHIO SKOHOMHYECKHE ITOKA3aTEIH IIPEACTABIISIOT  COOOI
OTOOpaKEHHE PealH3yeEMBIX B XO3SHCTBEHHOH CHCTEME JIEHCTBHH, BBIOPAHHEBEIX B IIPOIIECCE
IIPHHATHS pelneHui. JIroOoe BHOBE NMPHHATOE PEIlleHHE HaXOJUT CBOE OTPaKEHHEe B JHHAMHKE
SKOHOMHMYECKHX IIOKa3aTesleil, IIO3TOMY B KauyeCTBE ITPH3HAKA VIIOPSLOYEHHS IIPeJIaracTcs
HCITOIB30BAaTh HX TEMITBI HIH HHIEKCE pOCTa HIH IIPHPOCTA.

PaHKHMpPOBAHHEIN PSAI Mep ABHKEHHS ITOKa3aTEleH IIO3BOJSET BBIPA3HTH JTHHAMHKY
ITOKa3aTellel B HX B3aHMHOM OTHOIIEHHH, T.€. ITO3BOJISIET OL[EHHTL CBOMCTBO CHCTEMEL, KOTOPOE
HH OJHHM H3 ITOKa3aTeleH B OTAEIIBHOCTH OIIeHEHO OBITh HE MOJKET.

OKOHOMHYECKHE BEJIMYHHEBI, 0TO0paxas oOIeCTBEHHO-O3KOHOMIYECKHE OTHOIIEHISL, HE
MOI'YT He HOCHTh HOPMAaTHBHOI'O XapaKTepa. B CBS3H ¢ 3THM aHAIMTHYECKAs MOJEID, JOIKHA HE
TOJIILKO OIMCHIBATh COCTOSHIE XO3SHCTBEHHOH CHCTEMEBI 3apaHee YCT aHOBIIEHHBIM 00pa3oM, HO H
COZEHICTBOBATh €€ OLIEHKE IS JOCTHKEHHS IIYUIIHX Pe3YIIbTAaTOB VITpaBiIeHH. OpHeHTaI[H Ha
5TalIOH TpeOVyeT IIOCTPOEHHS HOPMATHBHOH MOJEIM, BBICTYIIAKOIEH IIEHTPAILHEIM 3BEHOM
SKCIIpecc-aHanu3a. HopMaTHBHBIE MOJIEIIH — 3TO MOZEIIH, KOTOPEIe OTBEYAIOT Ha BOIIPOC: KakK
5TO HOKHO OBITE. OHHM HaIleIeHBI Ha JOCTHXKEHHE KAaKIHX-TO OIPEIEIIEHHBIX COCTOSHHI
HCCIIEAYEMON CHCTEMBEL.

CoO3HATEeIbHO KOHCTPYHPYS H KOHTPOIHPYS JHHAMHKY ITOKa3aTeleH, MOXKHO HE TOIBKO
ONPEHEINTh HaIpaBIeHHS IBHKEHUS TIPEAITPHSATHS, HO H VIIPABISAThH STHM ABIDKEHHEM IS
IOCTHIKEHHS ITOCTABJIEHHBIX IETIEH.

JIlyuiieMy IHHAMHYECKOMY COCTOSHHIO TIPEAIIPHATHS COOTBETCTBYET HOPMAaTHBHBIN
(3TaJIOHHBIHM) ITOPSAOK MEP ABIDKEHHS ITOKa3aTelIei, 0TOOpakaroImX (PHHAHCOBOE COCTOSIHHE H
(PHHAHCOBBIE PE3YIILTATHL JE€ATEIIBHOCTH IPEMIIPHATHI. TakoH HOPMAaTHBHBIH ITOPSIIOK
ITOKa3aTellell IPefcTaBiIseT CcOOOH («MASAIbHYIO MOJENb)» Pa3sBHTHSA IIPEMIIPHSTHS, KOTOpas
MOXKET CIYKHTh TOYKOH OT4YeTa IIPH OIleHKe (PAKTHYECKOro JHHAMHYECKOrO (PHHAHCOBOIO
COCTOSIHHS OOBEKTA.

COBOKYITHOCTh ITOKa3aTelIeH, YIIOPSIOUeHHBIX II0 TeMIIaM POocTa TakK, YTO ITOJJep KaHIeE
3TOrO IIOPSAKAa B PEalbHON MEITEINbHOCTH ITPEAIPHATHS OOECIIEUHMBAET IIONYUEHHE JIYUIIHX

@IHHHCGBBE(YM EIBF%II[IM@’I'OE ACATCIIbHOCTH, HA3BIBACTCA  JHHAMHYECCKHM HOPMATHBOM
SANEKTPOHHOW TIOONMUCHLIO

Ceprnap DIHAHGOBOTA s £OST QI I 00s bipQHECC  GOPMHUPOBAHHS ~ aHATIHTHYECKOH MOAENH B BHJE
BranengyH ANIPRYEe KOG A OPMATABY BKITFOUAET B ce0s ClIe IVIOIHE IIIarH:
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1. BoigBJIeHHe MHOKeCTBa IIOKa3aTejeil, Ha 0Oa3e KoTopbIx OyJer cdopmMHpPoOBaH
JUHAMHYeCKH HOPMATHB.
Br160p KOHKpPEeTHBIX ITOKa3aTeneH o0yClIaBIIHBaeTCS IelISIMH SKOHOMHYECKOIO aHaJIH3a H ero

OCHOBHOH HaITpaBJIEHHOCTBIO.
2. JKOHOMHYECKAS HHTEPIPETALMA TEMIIOB POCTA MOKA3aTeJIeH.

Hanprmep, Oomnee OBICTPBIH POCT YHCIIEHHOCTH pa0oTaroIHX IT0 CPaBHEHHIO C POCTOM () OHJIA
3apabOTHON IDIATBI COOTBETCTBYET CHTVAIlMH CHIDKEHHS CpeaHer 3apalOoTHOH IUIaThl Ha
ITPEIIpUSTHH U T.1. HeoOXoanMo pacCMOTPETh BCE BO3MOJKHEIE TTAPEI OTOOpPaHHBEIX Ha IIEPBOM
3Tarle MoKa3aTelleH.

3. IIpuaane HOPMATHBHOIO XaApaKTepa MNONAPHBIM COOTHOLICEHHSAM TEMIIOB POCTA
MOKA3aTeJel.

B auHaMIYEeCKOM HOPMATHBE VIIOPSAOYEHHE IIOKAa3aTEIEH JOIMKHO OCVIIECTBIIITHCS C
OpPHEHTAI[HEN Ha SKOHOMHYECKHE IEIH H HOPMATHBHOE VIIOPSAOYEHHE KaKIOH ITaphl JOIKHO
OBITHE OOOCHOBAHO.

4. Parmzxnposanue nui popMHpoBaHHe rpada npeanmoureHnn.

A. PanmxupoBanme. PaccmarprpBaeTcsd Kakag-mHOO IIapa ITOKasaTeleH, H3 KOTOPBIX
BBIOMPAETCSA TOT, KOTOPBIH MOJIKEH PacTH ObICTpee. bepeTcs TpeTHH ITOKa3aTElb, CPABHHBAETCA
¢ Oonee OBICTPBIM, BBRIABIIIETCS Oomnee «OBICTPRIN» M3 HUX. IIpolleaypa IIOBTOPSETCA QO TEX II0p,
ITOKa He OyieT BRIOpaH OJMH CaMBIH OBICTPBIN ITOKa3aTellb. OH CTAHOBHUTCS IEPBLIM B HCKOMOM
VIIOPSZIOYEHHH. Pe3yIbTaTOM HCIIOIB30BAHHUS 3TOr0 CIiocoda SBIAETCS VIIOPSAOUYEHHBIH PSIT
ITOKa3aTele, KaXXIOoMy H3 KOTOPHIX ITPHCBAMBAETCS YHCIIO-PAHT, SBISIOINEECS €0 HOMEPOM B
VITOPSZIOYEHHH.

B cumiy pasHOPOZHOCTH BSKOHOMHYECKHX IIOKa3aTelIe He BCE OHH MOIYT OFITh
HETIOCPEACTBEHHO CPAaBHHUMEI, KaK ¢ TOYKH 3PEHHSA MHTEPITPETAI[HH HX COOTHOIINEHHS, TaK H C
TOYKH 3PEHHS 1EJIEBOH HX HAIPABIEHHOCTH, ITO3TOMY IIPHMEHEHHE BBIIIIE YKAa3aHHOI'O CITocoda
VITOPSIZIOYEHN IT0OKA3aTellel He BCErla OKA3bIBAET CS BO3SMOKHBIM.

b. Ilocrpoenme rpada npeamourenmil. BepmuuHpl rpada CHMBOIH3HPYIOT COOOM
oToOpaHHBIE OIS MOJEIIH IOoKazaTelH. J[yTH rpada CHMBOIH3HPYIOT OTHOINEHHEe «OBICTpee»
MEKIY TTOKasaTellsIMHA. ECIH IIpH CpaBHEHHH IBYX ITOKA3aTElEH BBISABILIETCS COOTHOIIEHHE,
KOTOPOE ITPU3HAETCS JIVUIIHM C TOUKH 3PEHHSA IIENEH ITOCTPOEHHS HHTETPATIbHOTO TTOKA3aTENs,
TO B Tpade ITOSRISETCSA Jyra, COOTBETCTBYIOINAS BBISBIEHHOMY COOTHOIIEHHIO. Ecim
COOTHOIIIEHHE TEMIIOB POCTa BEIOPAHHEBIX ABYX ITOKA3aTEIEH He IIOAMAeTCs HHTEPIIPETAIHH, TO B
rpape OyleT OTCYICTBOBaTh [Jyra, COEJHHSIOINAS COOTBETCTBYIOIIHE BEPINHHEL. J[laiee
BRIOMpaeTCsa Apyras Itapa IoKazaTelned M T.J. UeM OOIBINE OTHOIIEHHEe «OBICTPee) YAacTcd
BBRISIBUTE, TEM «OoJee» KOMIUIEKCHBIM M CHCTEMHBEIM OVIAET HHTEIPaIbHBIM IIOKa3aTellb. B
HIcaIbHOM CIIYYae HHTEPIPETHPYIOTCS U VIIOPSAOYHBAIOTCA BCE BO3MOJKHBIE ITaphl
IIOKa3aTeled, B pe3ylbTaTe 4ero B rpade KakKaas BEpIIHHA OKa3bIBaeTCS CBI3aHHOH JYTOH C
KaXJ0i. B 3TOM ciydae Iomy4daeTcs cTporoe (JIHHeHHOe) YIIOpSIOYeHHe ITOKazaTelel, Korja
KaKJIOMY TIIOKa3aTelll0 MOJKeT OBITh IIPHCBOEH PaHr (II0 CMBICIY IIOCTPOEHHS — 3TO
HOPMAaTHBHEIH paHT — pHC.1.).

(-

AOKYMEHT MNOANMCAH

Puc. 1. @ﬂ@ﬁﬁ%ﬁ%ﬁfﬂfﬁ%%}%ﬂmemm Tokaszareeii
Cepmudomkatr: 2C0000043ESABBBO952205E 7/BASU0060000043E

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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Ecin He yaeTcs BEISIBHTH OTHOIIEHHS «OBICTPeE» Me KAy BCEMH ITapaMH IT0Ka3aTeleH,
TOTJ[a C IIOMOIIBIO MOJIEITHPOBAHHS MOKET OBITH IIOCTPOEH I'pad IpeAIIOYTeHHH (PHCYHOK 2).

Puc. 2. I'pad nmpemmourermii G

KpomMe mapHBIX COOTHOINEHHIH ITPH ITOCTPOEHHH Ipada IMpeAIIouTeHHI MOKHO HCITOIL30BaTh
COJIEP’KaTelIbHBII aHallM3 COOTHOINEHHH H OONIBINEr0 4YHCIa IIoKasaTeneH. Kpome sT1oro,
YBEIIHYEHHE YHCIIA IIEJIEBBIX YCTAaHOBOK, 3aJaBAacMbIX COOTHOIIEHHSIMH MEKIY TeMIIaMH POCTa
ITOKAa3aTelIeH, MOKHO TIOJIYUHTE, HCIIOB3 VS IIPHHIMHIT TPAH3HTHBHOCTH, TaK ecii A OwIcTpee b,
a b 6wictpee I, To A OricTpee I'. DOPMAIIEHO ITPOLIECC VBEIIHYEHH S YCTAHOBOK IPEICTABISETCS
KaK IIpoIlecC ITIOCTPOEHHSI «3aMbIKaHHA TIpadan», T.e. BKIIOYEHHe B TIpad Bcex MOV,
OTOOpPaKarOIMX OTHOIIEHHS «OBICTPEEY», BBISBIEHHBIE HA OCHOBE CBOMCTBA TPAaH3HTHBHOCTH
(ITyHKTHPHBIE CTPElNKH Ha pHCYHKe 2). ['padrdueckoe mn3o0pakeHHe IIPH OONIBIIOM YHCIIE
TIOKa3aTellell H YT — BecbMa HeHarIsIaHo. CpeICTBOM HaITISIHOTO IIpeJicTaBIeHH Ipad)a MOXKeT
CIYVKHUTh MaTPHIA, KaXXIBIH HSIEMEHT KOTOPOH OTOOpakaeT HOPMATHBHOE COOTHOINEHHE
rmokasarenei. IlocTpoeHHass TakuMM oOpa3oM MaTpHIla IO aHAIOIHH ¢ I'paOM Ha3bIBaeTCH
MAaTpHIIEH TIPEMIOYTEHHH. J[JIS ITOTHOTEI OTOOpaKEHHS B MATPHIE IIPEACTABIIEHEI 3IIEMEHTHIL,
COOTBETCTBVIOIIHE KaK IIEJIEBEIM COOTHOINEHHSM «OBICTpEEe», TaK H «MEIJIEHHEE», XOTSI
OYEBHIHO, YTO COOTHOIIEHHE «MEIJIEHHEE» OJHO3HAYHO OIPEJEIIeTCS COOTHOIIEHHEM
«OBICTpEE» IIPH PACCMOTPEHHH ITOKazaTeleH B JAPYIroM Iopsake. Marpuiia IpearnoyreHHH
3aJjacTCa CIeAVIOIMHM oOpa3oM. KaXapli »IeMEHT MAaTPHIBI HaXOJHUTCA Ha IepecedeHIH
OIPEACIIEHHON CTPOKH H OIPEAEIIEHHOIO CTOIO0I@, KOTOPEIM COOTBETCTBVYIOT OIIPelCIIEHHEIE
ITOKa3aTelnl. ECIH IoKasarellb, HaXOMSIIHMICSA B CTPOKE, MOJKEH pacTH OBICTpee ITOKa3aTels,
HAaXOMSIIErocss B CTONOIE, TO Ha IIEPECEYEHHH CTPOKH H CTOIOI[A VKa3bIBaeTCH
COOTBETCTBYIOIIHH  (PHHAHCOBO-OIIEPAaTHBHBIH  Ko3(ddmimeHT. Ecmm  Haobopor, TO
COOTBETCTBYIOIIHMH 3IEMEHT MATPHILI OTMEYAETCS 3HAKOM «-». Takasd MeTOMMKa MOKET HIPaTh
POIb HOPMATHBHOH M JeCKPHIITHBHOH MOJAeIH (Korja YIIOPSJOUYHBAIOTCA (paKTHUEeCKHEe TeMIThI
pocTa IoKazaTenei). OneHKa OITH30CTH HOPMAaTHBHOIO H (paKTHUYECKOIrO ITOPSAKOB ITOKa3aTeleH
JaeT IIOKas3areljlb, Ha 0a3e KOTOPOrO0 MOIYT IIPOBOAMTLCS CPABHEHHS, SBIIIOIIHECS SAPOM
SKOHOMHYECKOIO aHalH3a. JTO CpaBHEHHE CIY)KHT OIEHKOH (PHHAHCOBO-SKOHOMHYECKOH
YCTOHYHBOCTH ITPEIITPH ST

MeTtoauka pacyeTra OIEHKH YCTOHYHBOCTH Mi1g HenuHenHoro JIH Bximrodaer B cebd
CIIEIYIOIIHE IIarH..
1. PaccuMTEIBarOTCS TEMIIEI POCTA IMOKa3aTeIeH 3a aHAIM3HPYEMBIH HHTEePBaJl BPEMEHH:

17
(1) = P (1)
1, =
JOKYMEHT MNMOANCcAH

3NEKTPOHHOW NOANMCLIO

Ceprudpnar:  2C0000PAE-94G§B914405C O TOMIOTIIRIE 3HAUCHI S B OTYETHOM H 0a3HCHOM II€pHOAaX
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
COOTBETCTBEHHO,

T (II;) — TemMm pocTa 1-To TT0Ka3aTelsa B OTYETHOM IIEPHOJE;
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2. Iloctpoenne MaTpuLp! E = {€i } wn ATATIOHHBIX COOTHOIIEHHI MEXY TEMITAMH POCTa
nokazaTenen (JIH):

fl,ec?ﬂuT(Hj) >1(11))
—Lecnul (11,) <1(I]))

e =<
I
U_., eECJTH B FMATIOHHOE B COOMHOULEHILE B (2)9

medxcoy 1(11)) _u _1(1l,) HeycmaHoeneHo,

IJIe. N — YHCIIO IT0Ka3aTelneHn B /IH;
€ij - BJIEMEHT MATPHIIBI STATOHHBIX COOTHOIIEHHI MEXIY TEMITAMH POCTa ITOKa3aTeNneH,

1,] — HOMepa IoKa3aTelleH,
I1;, II; - mokaszaremi,

3.IlocTpoeHne MaTpHIlBI (PAKTHYECKHX COOTHOINEHHI TEMITOB pocTa ITokasarenned F = { fij }un:
L ecnul (11,)>1(11,)

f{;_ =y—Lecnul(11,) <1'(11)) 3)
kO, ecnul’ (11,)=1(11),),

I'Ac. fi_]' — JJICMCHT MATPHIIBL QJHKTHIIEGIGD{ COOTHOIIIEHHI MCAHAY TCMIIAaMIH POCTd IIOKa3aTelIeH
4. HDCTPDEHHE MATPHIIBI COBIIAJcHHI QJHKTIIIIECI{ID{ H 3TaJIOHHBIX COOTHOIIIEHHH TEMIIOB

pocta noka3zarened B = {bj; }nm:

-

l, _ecmu _e, =1_oonospemenno ¢ _ f, =0, unu

b,=1__ecmu_e,=—1_oonospemenno _c_ f <0, (4).

0, 6 ocmanbHbIX CHy4asx,

L

I'ac. bij — JAJICEMCHT MATPHITBI COBITaJIcHHI (bﬂKTH‘IEGI{GI‘O H 3TalIOHHOI'O COOTHOIIICHH A TEMIIOB
pPOCTa TI0Ka3aTelleH

5. PacuerT oreHKH OIH30CTH (PaKTHYECKHX H ATAJIOHHBIX COOTHOIIIEHHI ITOKa3aTeleH I10
TeMITaM HX POCTa.

22"
_ ==
V=5 (5),

ZZ‘%‘

=1 ;=1

JOKYMEHT ﬂﬂﬂﬂ HCHH

—BHETRd ’@ SKOHOMHYECKOI YCT OIYHBOCTH IIPETIPH ITHSL.
CEI}THdJHHET EC[I'[I'[I'EI'[I'J- ESABS EEEDEETBF'-.E'D'DE'E{]{]E'{]{] 3k

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa
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[Ipu JOBHKEHHH TPEIIPHATHS OT IepHOLa K IEPHOAY OLEHKAa YCTOHYHMBOCTH MOXKET
pacTH IWIH VYMeHbINAaTcsa. [IpH 5ToM pOCT OLEHKH YCTOHYHMBOCTH HE O3HA4YaeT, 4YTO Ha
IPEAIPHUSATHH ITPOH3OIUIH TOIBKO ITOJIOKHUTEIBHBIE H3MEHEHHMS, T.€. H3MEHEHHS, BHI3BABIIHE
BBITIOIIHEHHE TEX STAIIOHHBIX COOTHOIIEHHI, KOTOPBIE PaHBIIE HE BBIIIONMHSIHMCE. POCT OLleHKH
YCTOHUHBOCTH  MOJKET  COITPOBOXKIATHCS M HOBBIMH  HApPVIIEHHSMH  COOTHOIIEHHH,
yYCTaHOBIIEHHBIX B J[H. B CBSA3H ¢ 3THM HapsAy C OIEHKOH YCTONYHBOCTH PacCUHTHEIBAETCS
OLIEHKa H3MEHYHMBOCTH (PHHAHCOBOI'O COCTOSHIS, XapaKTEPH3YIOIas H3MEHEHHE CTPYKTYPBI
BBITTIOIIHEHHBIX H HEBBIOTOIHEHHBIX 3TAJIOHHBIX COOTHOIIEHHH C TOUKH 3PEHHS HaIlpaBJIEHHOCTH
H3MeHEeHHH Ha peallH3al[Hi0 (PHHAHCOBHIX Iienel, 3ajaHHeIX B J[H. B cmydyae HemmHeniHOCcTH J[H
3Ta OLIEHKA PAaCCUMTBIBAETCA CIIEAYIOIHM 00pa3oM:

1. CTpoHTCsa MaTpHila H3MEHYHBOCTH JHHAMHKH Iokazarened D = {dij}mm, B KOTOPOH
OTpa’kaceTCsd HaIPaBJIeHHOCTh, M3MEHEHHIH COOTHOIIEHHII TEMIIOB POCTa IIOKa3aTesleil,

dopmupyronmx JJH.
’ 5

1, _ecnu_b; >b ;

—J_ 0 6,
d,=4-1,_ecm b <b_; 6)

0, 8 ocmanvHbix cryuyaax,

b

raie: di — AMeMeHT MaTPUIBI H3MEHYHMBOCTH JHHAMHKH ITOKa3aTeIIEel.
2. PacueT oleHKH H3MEHUYHBOCTH peKHMa JAeSTeIbHOCTH IMpeanpusarus (M):
fl H
2. 2.4,
17 i=1 j=1
_ H H

i=1 j=1

(7),

d;

OILleHKa YCTOHYHBOCTH H H3MEHUYHBOCTH SBIISIOTCS H3MEPHTEISIMH, HE3ABUCSIIHMI IPYT
or gapyra. IIpm HeoOXOIHMOCTH MOKHO PpacCUHTaTh HHTerpalbHYIO OIeHKY (PHHAHCOBRO-
SKOHOMHYECKOH CTaOHIbLHOCTH ITpeAnpHsaTHA (C):

2

C — yﬂ-l—l (®).

OleHKa cTaOWIBHOCTH COBIIAJAeT C OL[EHKOH YCTOMYHMBOCTH B CIIYYae, €CIIH OIlEHKa
H3MEHYHMBOCTH paBHa 1. IIpH yMeHBIIIEHHH OLIEHKH H3MEHYHBOCTH 0 -1 OlleHKa cTaOHIIbHOCTH
yMeHbInaeTcs 10 0. Takum oOpa3oM, OLleHKA SKOHOMHYECKOH CTAOHILHOCTH ITPEITPHITHS €CTh
OIleHKa YCTOHYHBOCTH IIPEAIIPHATHSI, CKOPPEKTHPOBAHHAS Ha H3MEHUYHBOCTh €ro pekKHMa

ACATCIIBHOCTH.
JIoruka dHaJIH34 (bIH—IElHGGEG-BI{GHGMIIIECI{GI‘G COCTOAHIA IPEAITPHATHA TpEﬁ}"ET
B3aHMOYB ASHHTEOT O OTPCHITA SKOHOMHYCCKIX ITOKa3aTeleH. FH)’ﬁDI{HM IJKOHOMHYCCKIM

BNEKTPOHHOW MQANWCKIO = _
Ceprne AHATHE3OM, ABIIT L, QPEEbEHAHAIN3, ITOJ] KOTOPHIM ITOHHMAETCS TIOCTENIEHHBIH IIePeX0] OT

BnanengicXOHITOFPe® PARTOPHOI P€IfcTeMbI K KOHeYHOH (DaKTOpHOH cHcTeMe ( HWIH HaoOOoOpoT).

CdopvuporaHHEIH J[H MoKHO paccMaTpHBaTh KakK (paKTOPHYIO CHCTeMy (MoOJenb). Brmsmie
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KaKJI0ro (akTopa Ha IIPHPOCT OIEHKH YCTOHYHBOCTH (SBISFOIIEHCS PEe3YIbTaTHBHBIM
ITOKa3aTeleM) MOKHO OIPeJIEINTh CIIeAVIOIHM 00pa3oM:

1 non ; (9)

IIPH 5TOM JOCTHIaeTCs ITOITHOE (PaKTOPHOE Pa3IokeHHe IPHPOCTa Pe3yiIbTaTHBHOIO ITOKA3aTelsd
(PHHAHCOBOH YCTOHYHBOCTH:

AY =) AV(I1), (10)
=

M3 pemieHns OCHOBHOH 3aJayd (paKTOPHOIO aHaIM3a CJIEAYeT PelIeHHE ABYX APYIHX
3agad. Bo-nepevix, MOKHO OITPeJIeNINTh, Ha CKOJIBKO ITPOIIEHTOB IO OTHOINEHHIO K Oa3HCHOMY
YPOBHIO H3MEHHJIACh OIleHKa YCTOHYHBOCTH ITOJ BO3JHCTBHEM JHHAMHIKH i-TO ITOKa3aTellsd:

AV(11,)
o, = —x100% 1
\%

Bo-emopwix, omnpefensierca OIS IIpHpocTa (CHIDKEHHS) OLEHKH YCTOHYHBOCTH,
00YCIIOBIEHHOI'O JUHAMHKOI i-T'O TTOKa3aT eI

v(11,)
AY

A

[TockonbKy oOIleHKa (PHHAHCOBOH YCTOHYHBOCTH IIPEAIIPHITHS IO CBOSH CYTH SIBIISIETCS
OIIEHKOH AHMHAMHUYECKOI, TO MMeeTCSI BO3MOKHOCTH OCYIIECTBHTEL (PAKTOPHOE Pa3lIOKeHHE He
TOJIILKO €€ IIPHPOCTa, HO H €& aOCOIMIOTHOI O 3HAUEHH.

B MoaenmH OLIEHKH YCTOHYHBOCTH IPeAyCMATPHBAETCS, YTO JHHAMHKA ITOKa3aTelIeH-
(paKkTOpOB THOO ITOAAEPKHBacT HOPMATHBHO YCTAHOBIIEHHOE JHHAMHYECKOE COCTOSHHE, THOO
VXVIIIAET ETO

B cnyuyae HemmHenHoro JIH 1 BBEISBIEHHS CHHJKEHHS OL[EHKH YCTOHYHBOCTH IIOJ
BO3JIEHICTRHEM JIHHAMHKH OTJEIbHOIO ITOKa3arelld HeoOXOJHMMO C(OPMHPOBATh MATPHILY
HapyLeHni V={V; } sz, KOTOpas CTPOUTCS CIIEAYIOIIMM 00pa3oM:

-

l, _ecnu_e;, =1 _oonospemenno _c _ f, =-1, w
v, =4__ ecm _e, =—1_oonospemenno_c_ f =1, (13),
0, 6 ocmanvHblx CHy4Yasx.

b

AOKYMEHT MOAMCAH _
I ARSI OEAGYERNEEHTCRAT pHIIHI HapYIIIEHHH .

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
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CHIKeHHe OI[eHKH }"CTGf[‘II[BGCTH I10[ BO3ZIeHCTBHEM BIIHSHHS OTAEIbHOIO k-ro
ITOKA3dTCJIA PACCHHTBIBACTCA CIICA YEOIITHM DﬁpﬂBGMZ

1
ij.
% L j=1
Vi) =—=
> 2]
=1 j=1
IlommHOE QJHI{TGPHGE Pa3JIOKCHIEC OILICHKII }*’CTGﬁ‘II[BGCTH ITPH HE3aBHCIIMOM
PaCCMOTPCHITH HDKEIB&TEHEﬁ-(bElI{TGpGE HMECT BHA.

(14)

V=1-3V' (1) ®
=1

,HIDHH BITHSIHH I KaKIOro IT0Ka3aTels Ha o0Ilee CHI)KeHHE OLleHKH yGTDﬁIHIEGCTIIZ

V' (1,)

0, =

=— x100% (16)
> V(I,)
=1

BrisieiieHne  peszepBOB  pocTa  (PHMHAHCOBOM  YCTOHYHBOCTH, H3MEHYHBOCTH H
CTaOIIBPHOCTH HeOOXOMHMO AOIOIHUTE BBISIBIEHHEM OCHOBHBIX ITPOOIIEM, HMH ITOPOKIAEMBIX.
CpeZCTBOM BBISBICHHSI ITIPOOIEM CIYKHT MaTpHIla HapylleHHH (HMHBepcHii). PeryispHble
HAPYIIEHN I BBISBIISIOTCS HA OCHOBE ITOCTPOEHHS «CYMMAaPHOM)» MAaTPHIBI HapyIIeHH S= {S; }:

K
1
S _ZV;}' (17,

=1
rIe. t — HoMep aHaIH3HPYeEMOTIO IIEPHOA,
K — WiCI10 aHaIH3HPYEMBIX TIEPHOJIOB,
1,] — HOMepa Ioka3aTelnei B J[H;
Vij — 3IIEMEHT MATPHIIe HAPYIIEHHI,
Sij - DJIEMEHT “‘CYMMAPHOM» MATPHIBI HAPYIIIEHII.

B 3axmoueHHH clIeAyeT OTMETHTH, YTO SKCIIPECC-aHaIM3 Ha OCHOBE HCITONIb30BaHHS JIH
IIO3BOJISIET BBIIBHTEL (PAKTOPBEI M ITPOOJIEMBI M VIIOPSZIOYHTH HX C TOUKH 3PEHHSA OYEPETHOCTH
BO3JIEHICTBHS Ha (PAKTOPHI C ILIEJIbIO PaspellleHHs KaK YK€ BO3ZHHKIIHX ITpoOjeM, TaK H IIO
IIpeJOTBPAIEHHIO TTOSBIEHHS HOBBIX.

Hcrone3ysl MeTOOHKY SKCIpecc-aHalli3a, MeHeJKepbl MOI'YT OIIPpeJelIHTh, KaKHe
IOKa3aTelId MHIH HX COOTHOMIEHHS HMeIOT HaHOOIIbIee BO3JEHCTBHE Ha OO0OOIAOINHE
IIOKa3aTelll (PMHAHCOBOTO ITONOXKEHHS IPEANPHITHSI, H CMOI'YT COCPEZOTOYHTh BHHMAHHE Ha
PELIEHNH [HRREOOHERSAHRIX TpolineM. IIpH 5TOM , HCXOAA H3 TOro, YTO 3KOHOMHYECKAs

CTpaTerts 1 TARINKRA HE “MBIITOTCS CYMMOII H30IIMPOBAHHBIX PEINeHMIl, HeOOXOMHMO, YTOOHI

Cepmudpukat: 2C0000043E3ABEBS52205E7BAS00060000043E - - =
Bnapendid A TDE:y XS HTETBERROLp-PEITIICHHE OBITIO HeOThEMIIEMOH YacTBIO IPOAYMAHHOH H IIPHHATOH

CTPAaTCI'HH.
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Ceptvdmkar: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: LLeBayxoea TaTesHa AnekcaHapoBHa

Heicteutened: ¢ 19.08.2022 no 19.08.2023

82



BapHAaHTBI NPAKT HUeCKOIo 3aJJaHHA Ha TeMY “CHCTeMHBIH YKCNPecc-aHAJIH3 B AHT HKP H3HCHOM YIPABJIe HHID)

Ne ITOKA3ATEJIHN

B-Ta b IIn JICDBK KP K3k Cb006C

1KB 2KB 3KB 1KB 2KB 3KB 1KB 2KB 3KB 1KB 2KB 3KB 1KB 2KB 3KB 1k 2K 3KB
1 210211 205142 | 211221 | 2314 | 2201 | 2000 | 4880 2140 3408 130723 | 128549 | 132400 | 34305 32290 30518 | 740 | 320 | 680
2 202370 | 210234 | 212742 | 2340 | 3489 | 2390 | 4343 4343 4001 130270 | 130000 | 120984 | 28349 20477 30921 693 | 697 | 697
3 328702 | 300841 | 307528 | 4325 | 4558 | 4666 3900 5280 4774 180765 | 180620 | 180765 | 32900 32900 33333 | 300 | 300 | 300
4 170408 150201 | 150202 | 1280 | 1140 | 1299 | 4778 4700 4700 132341 137974 | 132341 | 47780 44200 44200 | 923 | 923 | 915
5 180572 181570 | 190764 | 1333 1333 | 1480 3894 3890 3800 97820 97820 96740 47893 47893 47893 | 940 | 973 | 940
6 190754 190754 | 190754 | 1527 | 1500 | 1500 5201 5000 5202 173490 | 170200 | 170200 | 53497 48999 53400 | 594 | 589 | 3590
7 267283 267950 | 272405 | 1610 | 1720 | 1600 2900 2940 2910 201328 | 201001 | 200300 | 72200 81111 72200 | 472 | 476 | 479
8 252494 | 250480 | 242317 | 1913 1893 | 1850 0321 0808 9779 188880 | 188880 | 188880 | 12567 12500 12430 | 220 | 215 | 211
0 242505 234201 | 242608 | 3793 | 3799 | 3813 7294 7290 7280 199300 | 199420 | 199593 | 12728 12890 12943 113 | 149 | 123
10 222777 | 233420 | 222900 | 8924 | 8920 | 8935 6734 6728 6759 152783 | 152804 | 152840 | 35420 35472 35000 | 832 | 837 | 837
JOKYMEHT MNOANWUCAH
ANEKTPOHHOM NMNOANMCLIO
Ceprudmkar: 2C0000043E9ABBBI52205E 7BAS00060000043E

Bnageneu: Ulebayxoea TaTeaHa AnexkcaHgpoBHa
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3aJgaHue 110 KOHTPOJBFHOH PadoTe BRIJAAETCSI B CPOKH, YCTAaHOBJIEHHBIE YUEOHBIM ITUTAHOM.
PabGoTra BBINIOIMHSETCS CTYAEHTOM B TedeHHe Y4eOHOrO CeMecTpa, B COOTBETCTBHH C
KareHIapHBIM I'Pa(HKOM.

BapHaHT KOHTPOILHOI pabOTHI BRIOMpaeTCsI H3 IlepedyHd BOIPOCOB KOHTPOIBHEIX PadoT B
COOTBETCTBHH C ITOCIIeHEH H ITpeIocie Hell ¢ poii 3aue THOH KHHKKH CTY/IeHTA.

Jlanee CTYAEHTOM COCTABJISIETCS TUIAH BBIITOJHEHH I KOHTPOJILHON padoTkhl. IIpn mmogdope
JIHTePaTYpPHl IleIecoo0pasHO OIPEICTIHTh T€ MCTOYHHKH, KOTOPBIE IO3BOISAT HaHOOJIee ITOIHO
PACKpBITh TEMATHKY BoIpoca. IIHMpOoKHI Kpyr IPHBJIEKAeMOH JTHTEPATYPhl CaMOCTOSTEIbLHAS,
aHAIMTHYeCKasd pabora C HEK II03BONISIOT PealH30BaTh ITIaBHOE TpeOOBAaHHE KOHTPOILHOH
paboTHI - YITIYOIeHHOE H3YVUEHHE U CIHIUIMHEL C 3JIEMEHTAMH HaVYHOI'O TBOPYECTRA.

B uyachk EDHC}’]IBTHIHIfI CTYOCHT MOZECT Dﬁpﬂl[[ﬂTI:Cﬂ K IIPEIIOTABATCIIIO C BOIIPOCAMI,
BOZHHEKAKIITHMH B ITpOIECCE IIOATOTOBEKH BOITPOCOE.

KontposbHasg padora A0/IZKHA ObITh BbOIOJIHEHA B CTAHJAAPTHOH TeTpaaM, C
BbIIeJICHHEM IO0JIeH I MOMETOK NpenoJaBare/is WIH K€ B IeYATHOM BAPHAHTE HA
Jucrax A4 (210x297 mm), mipudr - Times New Roman, pasmep — 14, narepsa -1,3.

CTpaHHIBI KOHTPOIEHOH padoThl HYMEPYIOT apaOCKHMH IH (] pPaMH.

TaryabHbL JHCT 0)OPMIIAETCH M0 YCT AHOBJICHHOMY 00pasmy.

Ha THTYJIbHOM JIHCTE CTABHTCHA JATA CAAYH — PErlNCT PAllHH KOHT PoJIbHOIl padoThI B
JeKaHaTe, JaTa NMPoBepKH KOHTPOJILHOH padoThl MpenoaaBareieM, pe3yJbTaT NPOBEPKH
KOHT POJIbHOH PAdO0ThI «32a4TE€HO0», «HE 32a9TEeHO0).

[[upporoii MaTepnan odopmisgerca B BHIe TaOmmrl. CojepKaTelbHBIT 3arolIOBOK
IOIIKEH OBITH ITOMEINIEH Haj TalOnuien. Hax mmpaBeIM BEpXHHM YITIOM TaOHIBI H 3aIOJIOBKOM
ITHIITYT HOMeP TaOmHIpl. PHCYHKH H TaOIHIBI HMEIOT CKBO3HVIO €HHYIO HyMepalHio. TaOmHIibe
H PHCYHKH [IOJLKHBI PasMEINAaThbCsd Cpas3y IIOCIHE CCBUIKH Ha HHX B TekcTe. (DOpPMYIIHL
ITOMEINEHHBIE B TEKCTE, HMEIOT CKBO3HYIO (EQHHYEO) HyMepal[Hio apaOcknmH mu@paMu. Homep
(pOpMYIIBL CIIEAYET 3aKIFOYATh B KPYITIBIE CKOOKH M ITOMEINATh Ha ITPAaBO CTOPOHE IHCTa Ha
YPOBHE HH KHEIH CTPOKH (DOPMYIIBI, K KOTOPOH OH OTHOCHTCSL

Pacnmdporka 3HaUEHHIT CHMBOJIOB H YHCIOBBIX KO3()(PHIMEHTOBR JOIIKHA ITPOH3BOJUTCS
B TEKCT€ HellOCPeJCTBEHHO ITOJ (pOPMYIIOH B TOH ITOCIIEJOBATEIbLHOCTH, B KaKOH OHH JaHBI B
¢opmylte. 3HaUeHHEe CHMBOIIA H CMBICIIOBOIO KOA((HIHEeHTa cleyeT IHCcaTh ¢ HOBOH CTPOKH.
[IepByro CTPOKY pacinu(pOBKH HAUMHAIOT CO CIIOBA “TJle”, ZBOETOYHE ITOCIIe HETO HE CTABHTCSL.

B crmcok ymTepaTyphl JOIDKHBI OBITH BKIIFOUEHBI BCE HMCTOYHHKH, OITYOIIHKOBAaHHBIE B
IeyaTH, KOTOPBIE HCIIOJIb30BAHBI IIPH HAITHCAHHH KOHTPOIBLHOH palborel. [IpH odopmiIeHHH
CIIHCKa IJIHTePaTypPhl YKa3bIBAOT: (PAMIUIHEO H HHHI[HAILI aBTOpa, Ha3BaHHe KHHIH, MECTO
H3JaHHS, H3IaTEIbCTBO M TOA H3JaHHI, KOIMYECTBO CTpaHMIl. DaMIUIHSA aBTOpa IMINETCS B
HMEHHTEIIBHOM MajleKe. Ec aBTOpOB HECKOBKO, TO HX (paMHIIMH ¢ HHHI[HAJIAMH YKa3BbIBaloOT,
B TOH ITOCIEeJOBATEIILHOCTH, KaK OHH IeYaTaroTCSd B KHHTe. [IpH Hammumi TpeX H Oollee aBTOPOB
IOITyCKaeTCs IMHCaTh (PaMHIIHEO H HHHITHAJIBI TOJILKO TIEPBOTO H3 HHX, a 3aTEM CIIOBa H JP.

3arimaBHe KHHUTH ITPHBOAUTCS B TOM BHJE, KaK OHO HAIlMCAHO Ha THTYIIBHOM IIHCTE.
MecTo H3IaHHS ITHIIETCS ITOIMHOCTHIO B MMEHHMTEILHOM IIaJIeKe, COKpPAIlEHHOE TOIBKO IS
roponoB MockBa (M) u Cankrt-IlerepOypr (CII0).

CBeJleHHs B CTaThe M3 J)XKYpHalla M T.II. BKITIOYAOT: (paMIUINIO, HHHI[HAIBI aBTOpa,
Ha3BaHHEe CTAaThH, HAMMEHOBAHHE H3IAHH L, 'O BEIITYCKA, HOMEP H3TaHH .

Kasablid HICTOYHHK B CIIHCKe JIMTePATYPhI HMeeT CBOH MOPAAKOBLIA HOMEP CTPOro
nmo aadasury. IlIpm ynommHaHMH B TeKCTe KOHTPOJbHOH PpPadoTbl HCHOJIb30BAHHOIO
HCTOYHHMKA, YKa3bIBAOT €ro MNOPAAKOBbIH HOMEP B KBaJpPaTHbIX CKOOKAX H
COOTBEeTCTBYIONLYIO cTpanuny. Hanmpumep: [4, ¢.116]

KoHTpompbHaa pabora 3aciyXKHBAeT OIEHKH «3aYTEHO» B TOM CIIVYae, €CIH CTYAECHT

ITOKAa34all éﬂwﬂﬂﬂﬂ}ﬂ[ﬂ pHGGMﬂTpIIEHEMDﬁ HpDﬁHEhIBI dHTHKPH3HCHOI'O VIIPABIICHHA
SJIEKTEOHHOW NOANWUCHIO

Cepm NPT AHIZAHHE IIROMRBEIL, aHAII3 (PHHAHCOBOTO COCTOSIHIA H BRIABHI BEPOATHOCTH GAHKPOTCTRA,
Bnanen@OTIPOBONHITHX: ¢OOPBOTETBYIOIIIMI BRIBOAAMI, YCIIENHO 3alllUTIII KOHTPOIBHYIO paboTy.
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KoHTpompHag padora 3aciIyKHBaeT OLIEHKH «He3auYTeHO» B TOM CIIYYae, eCIH CTYIAEHT He
ITOKa3al JOCTAaTOYHBIE 3HAHHS PacCMaTpHBAaeMOH IPOOIIEMBI AHTHKPH3HCHOTO VIIPABIIEHHSI
OpraHH3alHeH, He IIPOH3BEI aHaIH3 (PHHAHCOBOI'O COCTOSHHS H HE BBISBHII BePOSTHOCTD
OaHKPOTCTBA.

OMETOINYECKHUE YKA3AHHKWA 110 I[IOJII'OTOBKE K SK3AMEHY

M3yueHne IHCIMIUIMHBI «AHTHKPH3HCHOE VIIPABIEHHE» 3aBEPINAETCS HSK3aMEHOM.
[IogroroBka K 3K3aMEHY CIIOCOOCTBYET 3aKPEIUIEHHIO, VITIYOJIEHHIO M OOOOINEHHIO 3HAHMI,
IIOIYYAEMBIX, B Ipollecce OOYYEHHS, a TaKXe IPHMEHEHHIO MX K PEIIEHHIO IIPAaKTHYECKIX
3afay. ['OTOBSCH K 9K3aMeHY, CTIVASHT IHKBHIHPYET HMEIOI[HeCS IIPOOellbl B 3HAHMX,
yrayOnseT, CHCTEMATH3HPYeT M VIIOPSAOYMBAeT CBOHM 3HaHMI. Ha 5K3aMeHe CTYHeHT
IEMOHCTPHPYET TO, YTO OH IIpHOOpell B Ipolecce OOYYeHHS II0 KOHKPETHOH YueOHOH
IHCIIHTIIHHE.

Ha KOHCympTallMM TIIeped 5SK3aMEHOM CTYASHTOB IIO3HAKOMSI C  OCHOBHBIMH
TpeOOBAaHHSMI, OTBETSAT Ha BOZHHKIIIE Y HHX BOIIPOCHI. II0ATOMY ITOCEIleHHe KOHCVIIBTAL[HI
00sg3aTelbHO.

[Ipn IOArOTOBKE K HK3aMeHY HeOOXOAHMO HCIIOIb30BAaTh KOHCIIEKTHI JIEKIHH I10
THCIMIINHE, VY4eOHHKH H Yy4yeOHBIe ITOCOOMS (M3 CIIHCKAa OCHOBHOH H JOITOIHHTEJILHOH
JTHTEPATYPHI) HIH KOHCIIEKT JTHTEPATYPHI, TPOUYHTAHHOMH IT0 YKa3aHHIO IPeNoJaBaTellsd B TeUeHHE
CEMEeCTpa.

BHauaie CICAYET ITPOCMOTPCTL BECh MATCPHAIL IIO cllaBacMOH OJHCITHIIIIIHE, OTMCTHTD

1 ceGa TpyAHBIE BOIPOCH. OOs3aTenbHO B HHX pas3oOparbesa. B 3akimoyeHHe €Ile pas
11e71eCO00Pa3HO MTOBTOPHTE OCHOBHBIE TTOIOKEHIS.

CHcTeMaTHUYecKasd ITOAT0OTORKA K 3aHSITHSIM B TeUEHHE CEMCCTPa ITO3BOJIMIT HCIIOIIB30BATH
BPEMA SK3aMeHallHOHHOH CeCCHH JJIS1 CHCTeMaTH3alliH 3HaHHI.

3HaATh

1 IloHarHe, mpupoaa M PYHKIIHH KPH3HCOB COI[HATHHO-3KOHOMIYECKIX CHCTEM

2 THITIOJIOTHS KPH3HCOB B COLIHAJILHO-3KOHOMIYECKIX CHCTEMAaX

3. I [pHYIHEBI KPH3HCOB, HX KIIaCCH()HKAIH

4 .DaKTOPBI KPH3HCOB PA3IHYHOIO THIIA. CHMIITOMBI BO3HHKHOBEHH S KPH3HCA.

5 KpH3HC KaK «IepeXOHbI IIEPHOI» B KH3HEHHOM IHKIIE OPTaHH3al[HIH.

0.OCHOBHBIE KOHIIEIIIHH TIPHYHH IIHKIHYHOCTH H BO3HHKHOBEHHS KPH3HCOB 3KOHOMHYECKOIO
Pa3BHTHI

7. KpH3HC KaK (paza IHKIOB pa3BHTHSI SKOHOMHKH

8.IlorpebHOCTE H HEOOXOMUMOCTh B @aHTHKPH3HCHOM YIIPABIIEHHH

0. OOm@as xapakTepHCTHKa IIPOTEKAHHSI H BO3MOXKHBIX IIOCIEACTBHII SKOHOMHYECKOIO H
(PHHAHCOBOI'O KPH3HCOB

10. KOHIIeImMH ITOHMMAHHSI CYII[HOCTH aHTHKPH3HCHOI'O VIIPABIEHHSI B (IIHPOKOM» H «Y3KOM»
CMBICIIE.

1 1.CHcTeMHBIN ITOAXO/ K ITPOOIeMe BOSHHKHOBEHH S KPH3HCOB B OpraHH3aI[HI

12.O0BeKTEI, CYOBEKTHI H IIPEAMET aHTHKPH3HCHOI'O VIIPABJIECHH

13.1enmn 1 3agauyl aHTHKPH3HUCHOT'O VITPABJIEHH S

14.0cﬂﬁe%mﬁghwmm AHTHKPH3HCHOI'O YIIPaBIEHHS

15.AHTI BEHER ABTIRHIEe Ha E[)EIB.'I]II‘H-IBIK (pazax HKOHOMHYECKOIO I[HKIIA
Ccpmd}IgT' 2C0000U43ESABBBOS2205E7BAS00060000043

BranenekO- HAZRLKPHUCHALQ IIPQLECCA B OPTaHH3AIHH
17.3HaueHe U BUABI aHTHKPH3HCHBIX CTPaTerHii
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18.Pa3paboTKa aHTHKPH3HCHOH CTPaTETrHH OPraHH3a1[HId

19. Peanuzaiisg BeIOpaHHOH aHTHKPH3HCHOH CTPaTEerHH

20.1IpenyripexaeHue KPH3HCHBIX CHTYaIlMH Ha 3KOHOMHYECKH 3HAYHMBIX ITPEATIPHSTHSIX

21.3akoHOoMaTenpHOE PErYIIHPOBaHHE OAHKPOTCTBA

23.BHasl rocy1apCTBEHHOI'O aHTHKPH3HCHOI O PETYIIHPOBAaHHS

24 .1loHsarHe u BUJIBEI OaHKPOTCTBA

25.1IpusHaku GaHKPOTCTRA B COOTBETCTRHH C 3aKOHOIATEIECTBOM

26.1Ipoueaypel 0aHKPOTCTBA B COBPEMEHHOM 3aKOHOLATEILCTRE

27 .1loHsITHE H BHABI (PHHAHCOBOI O KPH3HCA
¥YMern, BiIaJeThb

28.MephI 110 BOCCTAaHORJIEHHIO IIATEKECIIOCOOHOCTH JOIKHHKA

29.MeTOIBI H 3TAIThl JHATHOCTHKH (PHHAHCOBOTO KPH3HCA MPeIITPHSITHS

30.1IapameTpsl, 3Tanbl H METOABI JHATHOCTHKH OaHKPOTCTRA

31.0meHKka (pHHAHCOBOIO COCTOSIHHS IIPeAIIPHSATHS, KPHTEPHH JUIS OIpPeJelIeHHS CTPYKTYPBI
OaaHca.

32 .MojeH IIporHo3HPOBaHH I OAHKPOTCTBA.

33.MepsI 110 IIPeAYIIPEKACHHIO OAHKPOTCTBA OpraHH3alHH

34. AHaIH3 B MOPSA0K OLEHKH KO03()(PHITHEHTOB THKBHIHOCTH

35.IloHarHe H Kn1accH(HKAIIHI aHTHKPH3HCHBIX MEPOITPHATHIA

36.Kagporas IONHTHKA B YCIIOBHSIX KPH3HCA.

37.3apyOeKHBIH OITBIT IPOTHO3HPOBAHHS HECOCTOATENbHOCTH (OaHKPOTCTBA) SKOHOMHYECKHX
CHCTEM

38.In1aH (pHHAHCOBOrO O30POBIEHH S TPEIITPHATHS

39.3aKOHOAATEIbHBIE HOPMBI, OOeCIIeUHBAIOIIHE 3AII[HTY HHTEPECOB COOCTBEHHHMKA JOIIKHIKA
H €r0 VUPEIUTEIEH.

40.01mpegeneHne HEIen PeCTPYKT YPH3AlHH ITPEAITPHATHS

41.Crerdrka paboThl OCHOBHBIX (PYHKIHOHAJIBHBIX TTOApa3flelIeHHil IPEMIIPHATHSI B TIePHOI
IIPOBEIEHU S PECTPYKTYPH3AL[HH

42.CopeprkaHHe (pa3 KpH3Hca (PHHAHCOBOH HECOCTOSTEIIPHOCTH (0aHKPOTCTRA).

44 MapKeTHHT OBBIe KOMMYHHKAIINH B CHCTEME aHTHKPH3HCHOI' O VIIPABIIEHH S ITPEMTPHATHEM

45.Pa3padorKa MapKeTHHIOBOH CTPAaTErHH IS aHTHKPH3HCHOTO VIIPaBJIEHHS

46. 1 IpHHIMITEI aHTHKPHU3HUCHOT'O YITPABIIEHH S ITIEPCOHATIOM

47 AHTHKPHU3HCHAS IIOJIMTHKA B VITPABIIEHHH TIEPCOHAIIOM

48.OCHOBHBIE 3aJa4l H HAIIPARIEHH I KOMIUIEKCHOH PECTPYKTYPH3AIHH ITPEAIIPHSTHS
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