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Beenenne

CoBpeMEHHbIE YCIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHUS HOBBIX TEXHOJOTHH U
METO/IOB B YIIPABJIEHUH, U OJHUM U3 HUX BBICTyNaeT (GopcaliT KaKk CUCTEMa METO/0B 3KCIEPT-
HOM OLIEHKM CTpPaTerM4eCKUX HAIpPaBJIEHUN COLUAIBHO-DPKOHOMUYECKOTO W MHHOBALMOHHOIO
Pa3sBUTHSL, BBISIBIEHUS TEXHOJOIMUECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3JIEHCTBHE HA HKO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OCHOBOI /7151 OLIGHKHM BapUaHTOB OyIyILIEro SBJSIOTCS SKCIEPTHBIE OLIEHKU. MeTo10510-
rust @opcaiiT BoOpasna B cedst AeCATKU TPAIUIIMOHHBIX M JOCTATOYHO HOBBIX SKCIEPTHBIX METO-
noB. IIpu 3TOM IPOMCXOOUT UX MOCTOSHHOE COBEPILIEHCTBOBaHHE, OTpabOTKa MPUEMOB U MPO-
Henyp, 4To o0ecreyrBaeT MOBBIINICHHE OOOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOTO U COLUAIBHO-DKOHOMUYECKOTO Pa3BUTHSA. OCHOBHOW BEKTOpP Pa3BUTHS METOIO-
JIOTUH HaIIpaBJIeH Ha 00Jiee aKTUBHOE U LIEJIEHANPABICHHOE HUCII0JIb30BAHNE 3HAHUM IKCIIEPTOB,
y4acTBYIOUIMX B MpoekTax. OObIYHO B KaXJIOM U3 (OpCalT-POEKTOB NPUMEHSETCS KOMOUHA-
U Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCIEPTHBIE MaHenu, Jleab(u (OmpoCkl SKCIIEPTOB B
nBa stana), SWOT-ananu3, MO3roBoi IITYpM, IOCTPOEHHUE CLIEHApUEB, TEXHOJIOTHYECKUE J10-
POKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MO>KHBIC BapUAHThl U MOJIYYUTH MOJIHYI0 KapTUHY IPUBJIEKAETCS, KAaK IPaBUIIO, 3HAUUTEINb-
HOE€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3sBUTHSL, IPOBOJUMBIX KaXJble IATh JIET, y4acTByeT Oojee 2-X ThICSY HKCIEPTOB, KOTOpHIE
IIPEJICTABIISIIOT BCE BaXKHEHILINE HANPABICHUs Pa3BUTUSL HAYKU, TEXHOJOTUN U TEXHUKHU, a B MO-
CJIeZIHEM KOpPEHCKOM IpoeKTe yuyacTBoBaiIM 6osee 10 ThICSY HKCIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp Hambosiee MPEeANOUTUTENbHBIX U3 HUX. B mpouecce BbIOOpa NMPUMEHSIOTCS pa3iMyuHbIE
KPUTEPHH ISl OTIpeiesieHus] HanboJsiee MPEAIOYTUTEIbHBIX BapHaHTOB. Tak, Hampumep, Npu
BbIOOpE KPUTUYECKHX TEXHOJOTHH, MOXKET UCIOIb30BATHCS KPUTEPUM JOCTUKEHUS MaKCUMAaIlb-
HOTO ’KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHON KapThl ISl OT-
paciy — BBIBJICHHE MOTEHLUUAIBHBIX PBHIHOYHBIX HUII U BHIOOP TEXHOJIOTHH, MO3BOJISIOIIMX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI Uil BOZHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTUsI IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEILHOCTH IIUPOKUX 3KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOXKUIAHHbBIE MTYTH Pa3BUTHUS CO-
OBITHI U BO3MOXKHBIE «T10/IBOJHbBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOT'OM 3aBHUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeUnBaOIIUX ONTUMAJIbHYIO TPAEKTOPHUIO WHHOBALIMOHHOIO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B koMaHHON paboTe » AaeT 06a30BbIe 3HAHUSA B 00JaCTH
npUMeHeHHs (OopcalT-TEXHOIOTUI B KOMaHAHOM paboTe. B mpeiaraeMbIx METOINYECKUX yKa-
3aHUSAX paccMaTpPHUBAETCS CYLIHOCTh U crienrduka GopcalT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIIpaBJICHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HopMupo-
BaHUE KOMIUIEKCHBIX 3HAHUM O CYIIHOCTH (pOpcaiiTHHra; OBjaJieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrieunBaeT 3HaHHE OOUIMX MPUHLUIOB (HOpCcalTUHTAa K KOMaHHOU
pabore.

[{enb ocBOEHUSI NUCUUIUIMHBI 3aKII04aeTcs B (popMupoBaHUHN Habopa MpodhecCHOHATBHBIX KOM-
nerenuuit YK-3 no Hanpasienuto noarotrosku Hanpasienue noarorosku 54.03.01 J{uzaiin
Hanpasnennocts (mpoduis) "I'padpuueckuii quzaiin"

3aoauu oucyuniunwl:

- U3Y4YEHHE MOHATHS U CYHIHOCTH (QopcailT-rexHojoruii, QopcaiTuHra Kak MeTojaa
yIpaBICHUS U3MEHEHUSIMM,

— OMNpeNeSICHHEe KOMaHIHBIX POJIEM M COLMAIBHOTO B3aMMOAECHCTBUS B MPOEKTHOM Jesi-
TEJIbHOCTH,

— O3HAKOMJICHUE C MPAKTUKOW TpoBeneHus (HopcarT-ceccrii Kak MHHOBAITMOHHOTO WH-

3



CTpYMEHTA CTPATETM4YECKOr0 YIpaBIEHUS,

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosoruu Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOW padoTe;

— aHanu3 OpCalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHUS (POPCAUT-TEXHOIOTUN B KO-
MaHJHOU padore.

Komnerennuu oOyuatomierocsi, opMupyemsle B pe3ybTaTe OCBOCHHS JUCLUITIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLUAIBHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHJE.

3HaTh: cienuuKy OpcalT-TEXHOIOTHN B MPOIecce OCYIIECTBICHNU KOMaHAHOH pabo-
THI,

YMeTh: IUIaHUPOBATh U OCYILECTBIIATh COUAIBHOE B3aUMOJEHCTBHE B paMKaX KOMaH/I-
HOM paboOTHI;

BrnaneTts: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(bopcalT-TeXHOJIOIUH, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHHUIO IIOCTaBJICHHBIX 3a/1ad4.

[IpoBenenne NpakTUUECKUX 3aHSITUN MpeAroaraeT akTUBHYIO, L€JICHAIIPaBIECHHYIO pa-
00Ty MarucTpoB

[enb mpakTH4ECKOIrO 3aHATUS — YCBOEHHME BaKHEHMIINX BOIPOCOB Kypca M BBICTYIUIEHHUE
KQKIOro CTYACHTA Ha KaXKIOM INPAaKTUYECKOM 3aHATUU. Ha IpakTH4ecKOM 3aHATHUHU CTYICHTBI
JOJDKHBI YMETh OOBSCHUTH TMOHMMAaHHE MMM BOIPOCOB TeMBI. JlJIi 3TOrO MpH MOATOTOBKE K
IIPAKTUYECKOMY 3aHATUIO CTYACHT JIOJKEH BHUMATEIbHO U3YUUTh JIUTEPATYPy U METOJUYECKUE
PEKOMEHIALUHY, MTOATOTOBUTHCA U OTBETUTH HA JIF0OOH BOIPOC TEMbI IMPAKTUYECKOI'O 3aHATHS,
IIPOJOJDKUTH BBICTYIUIEHUE MPEABIAYIIEro BelcTynaroniero. CTyIeHT MOXKET MCIOIb30BaTh OC-
HOBHbIE HOPMAaTUBHbIE aKThl U KOHCIEKTHl U3YUYE€HHOH suTeparypbl. Kaxablil CTyJeHT A0KEH
[0 YKa3aHUIO IPErojaBaTelis OTPELEeH3UpOBaTh COOOIIEHUE, CIIEIaHHOE MPEIbIIyLIUM BBICTY-
HAIOLIUM.

Texywas ammecmayus Kauecmea yce0eHUs MacUCmpanmamy noJay4eHHblx
6 npoyecce 00y4eHusl 3HaHUl

Texymas atrectauus paboThl CTYJEHTOB OCYILIECTBISIETCS B Mpolecce MPOBEACHUS
MPAKTUYECKHUX 3aHATHI Ha MPOTSIKEHUU CEMECTpa MyTEM OLIEHKHU YCTHBIX OTBETOB, a TAKXKE pe-
LICHUS] IPAKTUYECKUX 3aJaHUM.

Ecnu cTyneHT He BBIMOJHUI HU OJHOTO 3aJ]aHMsl, a TAaKXKEe HE MPOSIBJISUT aKTUBHOCTH HA
NPAaKTUYECKUX 3aHATHUAX, TO €ro paboTa B TE€UEHHE CEMeCTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHast. Ecliu cTyAeHT mporycKaeT 3aHSTHs N0 YBaXHUTENbHOM mpuunHe (1o 60ye3HU, rpaduk
CBOOOJTHOTO MOCEIIEHUS ), TO OH BBIMOJHSET 33JaHUsl CAaMOCTOSTEIbHO BO BHEAYAUTOPHOE Bpe-
Msi. IIpu 3TOM TecThl MOTyT OBITH 3aMEHEHBI pa300poM MPOOJEMHBIX CUTyalHil 0 Ha3BAHHBIM
TEMaM.

Htorosoii ¢popMoil KOHTpOJISI IO AUCLUMILIMHE BBICTYIAET 3a4eT, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTUHYECKHE 3AHATHA

IMpaxkriyeckoe 3ausitue 1-2. IOHATHE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henu: pacmmpuTh U 3aKpenuTh 3HAHUS O CYHIHOCTH (opcalT-TexHOJoruil u gopcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTU (opcallT-TeXHONIOTul, uuzydeHe crneuuduxu Qop-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMHU.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUM WJIM MX YACTH: B IPOIIECCEe U3yUe-
HUS JAHHOM TeMBbI CTYCHTHI IOJDKHBI: 3HaTh CYIIHOCTh (opcailT-TexHoJIoruil u popcaidTuHra.

B npouecce usyuyeHusi JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAsI U3MEHEHUS, MPOUCXOIAIINE B TOCYAAPCTBEHHOM I10-
nutuke pa3BuTus Poccuiickoit denepanuy U MCHOJIb30BAHUE HOBBIX TEXHOJOTHMH 3KCIEPTHOU
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonpmmHcTBO (hOpcaliT-mpoeKTOB B KauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIEKTUBBI PA3BUTHS HAYKU M TeXHOJOrui. OOBIYHO STH BOMPOCHI CTAHOBSTCS MPEIMETOM
00CYXXJIeHUSI HE TOJIBKO YYEHBIX, HO U TOJUTHKOB, OM3HECMEHOB, CIICIIUATNCTOB-IIPAKTUKOB U3
pa3HbIX OTpaciiell SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXACHHI CTAaHOBUTCS MOSBICHHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHW3MOB YIPaBJICHUS HAYKOH, HHTETpaiuen
HAyKH, 00pa30BaHUs U MPOMBIIUICHHOCTH U, B KOHEYHOM CYETE, MOBBIIIEHNE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHu3amusi CUCTEMaTHYe-
CKHUX TOMBITOK «3arfisiHyTh B Oy/yIiee» NpUBOIUT K (OPMUPOBAHUIO O0JIe€ BRICOKON KYIbTYPHI
yIpaBieHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BalIMOHHOM MOJIUTUKH.

dopcalT-IpOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JIOKJIaI0B, HAOOpa ClieHapueB, peKOMEHAANH U T.1. BaKHBIM pe3ynbTaToOM SIBISIETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yueHble 1 OM3HECMEHBI, MTPEeTnoJaBaTeNd By30B U YHHOBHUKH, CIICIIUAIHUCTHI CMEXHBIX o0JacTen
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHe MPOOIEMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercss Kak CUCTEMaTHUYECKUH MPOLECcC, KOTOPHIN JOKEH ObITh TIa-
TEJIbHO CIUIAaHUPOBaH M opranu3oBaH. Kak npasuiio, @opcallT-mpoeKThl OCYHIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOT/AA MO TMTOBTOPSIONICHCS cxeMe (ITOA00HO0 SAIMOHCKOMY JOJTOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOAUTCS KaxKIble 5 neT, HauuHas ¢ 1971 rona), B Apyrux ciydasx uc-
CJICIOBaHMS TIPOBOJISATCA KaK IMOCIEIOBATEIHOCTh B3aWMOCBS3aHHBIX MPOEKTOB, HAIlEJIECHHBIX
Ha pelIeHne KOMIUIEKCa B3aMMOCBS3aHHBIX 33/1a4 U ()OPMUPOBAHHUE COTJIACOBAHHOTO IMPE/ICTaB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTUM, MHHOBAIIUN U 0OIIIECTBA.

dopcailtT npeacTaBisieT co00i 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXOJ, YeM TpaJiH-
UOHHOE MPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYIOM SKCIIEPTOB H B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMHU MaJlOyIpaBIsieMbIX COOBITHH (TIpo-
THO3 KYpPCOB aKIIHii, TIOTO/IbI, CIOPTUBHEIX Pe3yiIbTaToOB U Jp.). B pamkax dopcaiita uaer peusb
00 OIIEHKE BO3MOKHBIX TEPCIEKTUB WHHOBAIMOHHOTO PAa3BHUTHS, CBA3aHHBIX C MPOrPECcCOM
HAayKd U TEXHOJOTUN, OYEPUYUBAIOTCS BO3MOXKHBIE TEXHOJIOTMYECKUE FOPU30HTHI, KOTOPbIE MO-
T'YT OBITh JOCTUTHYTHI TIPU BJIO’KEHUU OIPEIETICHHBIX CPEACTB U OpraHU3aI[Mi CUCTEMaTHUYEeCKON
paboThl, a Takke BepOATHBIE Y(P(EKTHI U1t SKOHOMUKH U OOIIECTBA.

Bo-BTOpsix, @opcaliT Bcerna moapazymeBaeT ydacTue (4acTo MmyTeM MpOBEICHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB W3 BCeX cdep ACATENbHOCTH, B TOH WU
WHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKONH KOHKPETHOTO (opcalT-MpoeKTa, a UHOTIa U MPOBEICHUE
ONPOCOB OMPEIETCHHBIX IPYII HAaceIeHus (KUTEIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PEUICHUH MPOOJIeM, 00CYKIAIOLIUXCSI B paMKax IMPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3palboTKy MPaKTUYECKUX MEp M0 NPUOITHKEHUIO BEIOPAHHBIX CTPATErHYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:RaeHust

. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita

. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.

. IloHsATHE TemaTHyeckoro popcaita 1 ero NpuMepsl

. Texnonornueckuii popcaiit u ero npumMeps

. [IpyHIMnBI 1 MeTOABI HayYHO-TeXHUYeckoro npensuaenus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHIUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opuszont opcaiita, BUABI TOPU30HTA U UX APAKTEPUCTUKHU.
Mertonsl hopcaiita
NHuTerpupoBaHHble OAX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcaiT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCalT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcailT-TeXHOIOTUsIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBenjanuii B opcalT-TEXHOIOTHIX
Meroa cyna B GopcanT-TeXHOIOTUAX
Merton nepeBa nenelt B GopcaT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUJE TaOIMIIBI NPUHIUIIBI HHCTpYMEHTapus (opcaiiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MOpaTuBH

Omnpenenurte, B 4eM pasHuila MeKAy (GopcaiiT-moaxogamu Tumos top-down u bottom-

[IpuBenuTe npuMepsl TEMAaTHYECKOTO, TEXHOJIOTHYECKOTO, (PyHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiita. Pe3ynbraTsl npeacTaBbTe B BUJE TAOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcailiT

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEHyeMasl JINTeparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctouynmka)

Hutepner-
OcHoBHas JlonmonHuTEeIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




IpakTuyeckoe 3ansatue 3-4. KOMAH/IHBIE POJIN U COTUAJIBHOE B3AUMO/EM-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Hean: paciiupuTh U 3aKpENUTh 3HAHUS 110 COUUATIBHOMY B3aUMOJIEUCTBUIO U paclpe/e-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE M COLMAIBHOE B3aUMOJCHCTBHUE B IIPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH MJIM UX YaCTHU: B IIPOLIECCE U3YyUe-
HUS JAHHOHN TEMbI CTYAECHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM IESATEIbHOCTH.

B npouecce n3ydenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOUue KoMmneTeHunu: YK-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienuuky ¢opcailT-rexHoJoruii, HeoOX0IuMO Io-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLUAIBHOE B3aUMOJIEUCTBUE B IPOEKTHOU JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb W3MEHUMBOCTU B JICSITEIIBHOCTU YEJIOBEKA M
BHEIIIHEH CpeJipl MPeanoaaracT Haluuue U3MEHEHUH B IeITeNbHOCTH J1t000i opranuzanmu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3ALMH, XapaKTEPHU3yeTCs] HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHOUN MPHOPUTETOB B CBOEH NEATEIHLHOCTH B 3aBUCHUMOCTH OT MOTPEOHO-
cTel BHEWIHEW cpeabl. Bee yallle mpouCXOOUT Tak, YTO OpraHU3allMM, KOTOPbIE B HEIAJIEKOM
IPOIILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUIY (110 MeXaHu3My (hyHK-
[IMOHUPOBAHUS U B3aUMOJCUCTBUS MEXY OTACIHHBIMU DJIEMEHTAMH) U KOTOPBIE XapaKTepH30-
BaJKNCh OJHO3HAYHBIMM BHYTPEHHUMH B3aUMOCBS3SIMH, a TaKXK€ JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JAEATEIbHOCTH, BBIHYXICHBI MPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs J0OMBAThCA yCIeXa, BHEIPSIS DJIEMEHTHI JIeATEIbHOCTH OPraHUYeCKOTro
TUIA OpPraHU3aLMM, JAJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUMUTEIbHAs CaMOCTOs-
TEJIbHOCTh OT/AEJBHBIX 3BE€HBLEB, ciabas MepapXUYHOCTh, NpeolianaHue HeOpMaIbHBIX OTHO-
mennid. Kaxxapiii paboTHUK TaKol OpraHu3aliy aKTUBHO YYacTBYET B MPHHITHH BaKHBIX pellie-
HUW, IPY 3TOM HECET IMIUPOKHM CIIEKTP OTBETCTBEHHOCTH.

Bce aT0 mpumaeT opraHM3allMOHHBIM CTPYKTypaM OOJbIIYI0 THOKOCTh M CO3/IaeT y pa-
OOTHUKOB OpraHM3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BBIXOAUT 3a7aya
CO3JaHUsI TAaKMX MEXAaHU3MOB B JIEATEIbHOCTH OpPraHU3AllMM, KOTOPHIE MO3BOJIAIOT HAa paHHEU
CTaauy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3alui MPUCYTCTBYET BCET/A, OCKOJIBKY HEOOXO0AUMO MOCTOSTHHOE
noOyXJIeHue JIoAe K IleJeHanpaBIeHHON JesTenbHoCTH. JIrobas opraHu3anusi oCyliecTBIIsSET
TaKylo JeATeIIbHOCTh B TOM MM MHOM Gopme. B 3TOM ciiyuae mHHOBaIIMOHHBIE (DOPMBI JesSITEb-
HOCTHU TMPEIOCTABIISAIOT BO3MOXHOCTh JIBUTAThCs BIEPEA M pa3BUBATHCS ropasno 3¢ ¢eKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1ATEIbHOCTb.

[Mpoekt (;at. projectus) — 3ameicen, uzaes, o0pa3, HAMEPEHUE — 3TO OJHOPA30Basi, HE IMO-
BTOPSAIOIIASACS JIEATENBHOCTh WIM COBOKYIHOCTb JE€HCTBUH, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBleHHbIE 1enu. [IpoekT — 3To KOMIIeKC B3auMOCBsI-
3aHHBIX MEpPONPUATHI, HANpPaBICHHBIX HAa CO3/IaHME YHUKAIbHOTO MPOJAYKTA WU YCIYTH B
YCIIOBUSX BPEMEHHBIX WM PECYPCHBIX OTpPaHUYEHUH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpeNIeIeHHBIH pe3ysbTar, a camoe
TJIaBHOE — JIJISl peayin3aliui MpoeKTa TpedyeTcst paboTa MeK(yHKITMOHAIBHON TPYIIIBI, KOTOPYIO
HE00X0AUMO COPMHUPOBATH TPAMOTHO. ITO NPUHIUIHUATIBHOE OTINYME ITPOSKTHON JEATEIIbHO-
CTU OT TEKYILEH.

3apaHee CIUIAaHUPOBAHHBIC MPOEKTHI, HAIPUMEDP, B HAyajie rojla Wid B Hayalle Kaxaoro
MOJIyTOJUsl, MOTYT YCKOPWUTh NPOJBMKEHUE B peav3aluu LieJed opraHu3auuu. BaxxHo mpa-
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BIWJIBHO MOJIOMpATh CaMU MPOEKTHI U OTIUYATh UX OT TeKylued padotsl. Ilepen miannpoBanmuem
MPOEKTHOH AESITeNbHOCTH aHAJIU3UPYIOTCS OCTpble MPOOJIeMbl, KOTOpbIe TpeOyloT Oe3oTiara-
TEJIbHBIX JCWCTBUH, BO3MOXKHO, MPOBOAMTCS HEOONBIIONW OMpOC, Jajiee ONPENeNIOTCs LEeNH,
MIPOUCXOJUT BBIOOP CPEACTB JOCTHKEHHS HAaMEUYeHHbBIX Leneil. HemocpeacTBenHnast nesitelnb-
HOCTb I10 IIPOEKTY 3aKAHUMBAETCS OLIEHKOM IOJyYEHHBIX PE3YyJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTH MpEeIoyiaraeT KOMaHIHYI0 padOTy UM aKTUBHOE B3aUMOJCH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (PYHKIMOHAIBHBIX IMOAPA3/ICICHUH, YTO B JaJbHEHIIIEM MO-
JKET MpuBecTU K Ooisiee 3(eKTUBHON U cliaxkeHHOW paboTe opranuzauuu B neiaoMm. Komanmoi
Ha3bIBAlOT HEOOJBINE IPYIIIBL, OT TPEX J0 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJlHA 00IIas 1eib
WK 0o0lIMe MpaBUiia U UHTEHCUBHOE B3aUMOJICHCTBUE MEXIY ydacTHUKamH. Kaxkaplii BKIIIO-
YEHHBI B KOMaHJy CIEHUAIUCT 00JanaeT crneuuuyecKuMHd KOMIIETCHIUSMH U BBITIOJIHSAET
onpezeNeHHble (PYHKUMU. YYAaCTHUKU B IMPOILIECCE COBMECTHOM AESITENbHOCTH HAXOJSAT OINTH-
MaJIbHbIE MYTH JJIs1 JOCTHXKEHUS LI€TIH ITPOEKTa.

I'maBHOE OTIMYME KOMaHIbl OT TPYIIIBI COCTOUT B HATMYUU CHHEpreTHdeckoro ¢ dexra,
IPU KOTOPOM B3aUMOJIONOJHSIOIINE YMEHUS WIEHOB KOMAaH/Ibl, AEUCTBYIONIEH KaK €IUHBIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMAapHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBIit MOT OBl OBITH JOCTUTHYT €€ OTIENBHBIMH WICHaMHU. JTO MPOUCXOINT B pe3ynbraTe 3P dex-
TUBHOTO B3aUMOJCHCTBHUS MEXAY Y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM COoBMECTHO ¢ Mapu-OHH J[)KeHCEHOM, KU3HEHHBIN [IUKI KOMaH bl TPOX0-
JIUT HECKOJIBKO 3TaIOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManEHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranunzanus (mpu He0OXOAUMOCTH, B IEPUO HOPMATIBHOTO (PYHKLIIMOHUPOBAHUSA).

— PacopmupoBanue KomaHbI.

®opmupoBanue. UneHsl KOMaHJbl cOOMPAIOTCS BMECTE, €IIe HE SABISAACH CIUIOUEHHOMH
KOMaH0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPEICTaBIIe-
HUSIMU 4IEHOB KOMAaH/Ibl, B3AUMOOTHOIIEHUSMH B KOMaHJE.

[lepuon cpabaTbiBaeMOCTH YYaCTHMKOB KOMaHbl. B xoze coBMecTHOI pabOThl YjIE€HBI
KOMaH/1bl HAUMHAIOT MOHUMATh, YTO OHM MCIOJb3YIOT PAa3IMUHbIE OAXO0bl M METObI Peaan3a-
Uy npoekTa. JlJis 3Toro srama xapakTepHO Cleaylollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHUH (CHOpBI, OTCYTCTBUE B3aHMMHOM MOJAECPKKH M JIOBEpUs), MPOSIBIIEHUE XapaKTepoB, He-
CIIaKEHHOCTh JEHCTBUII KOMaH/Ibl, NepeKiIabIBaHUE MOJTHOMOYNM, OIIMOKN PYKOBOJCTBa (clla-
ObIil KOHTPOJIb, BHE3AITHASI CMEHA HACTPOCHMSI, OIIMOKH pacipeiesieHus pecypcoB U IJIaHUPOBa-
HUs).

[lepuon HOpManbHOTO (PYHKIIMOHUpPOBaHMA. SIBisieTcss Hanbosee MPOJIOIKUTEIbHBIM U
Haubosee MPOAYKTUBHBIM ISl TPOEKTA, MOCKOJIbKY KaX/IbIil WIEH MPOYyBCTBOBAJI CBOIO POJb U
CBOE MECTO B KOMAaHJIE.

Peopranmzanus (mpu HEOOXOJMMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHMOHUPOBAHUS).
CoCTOHT B KOJTMUYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUH 00beMa U BUI0B PabOT, MPUBICUCHUH
HOBBIX CHEIHAJIMCTOB, IMEpepaclpeieIeHHH JOJKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBJIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM IPOEKTa. DTOT MEPUOJ SABISAETCS 3aKOHOMEPHBIM B IIPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PacdopmupoBanre komaHbl. [ 1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMaH/Ibl OLIyIIa-
JU yJIOBJIETBOPEHHUE OT CBOEH pabOTHl M TOTOBBI ObUIM paboTaTh BMECTE U B JanbHenmeM. Kak
IIPABUJIO, PYKOBOJIUTEND IIPEKHETO MPOEKTA, IIPUCTYTIAas K HOBOMY, IIPUIJIAIIAET B KOMAHAY TE€X
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnst co3nanusi KBamuGUIUPOBaHHOW U 3((HEKTUBHOW KOMAHABI MPOEKTa JIOJKHBI CO-
0JI01aThCS CIIEAYIONINE YCIOBHS:

— HHTEPEeChl YYaCTHUKOB IPYIIIBI TOJIKHBI OBITH COATaHCUPOBAHBI;

— 1enu paboThl KOMaH/Ibl, KOTOpPbIE (POPMYIHPYET PYKOBOJUTEINb, JOIKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEJb JIOJKEH )KECTKO KOHTPOJIUPOBATH COONIOIEHHE CPOKOB M Ka4eCTBO BbI-
MOJTHSIEMBIX PadoT;

— BHYTpPH IPYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEepHUYECTBO;

— BHYTPUTPYIIIOBBIC OTHOLIECHHUS JTOJDKHBI TOCTOSIHHO YY4YIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOM TPYIIIIHIL.

s sddexkTuBHONH paboThl B KOMaHIE HY)KHBI pa3iMyHble TUMBI Jtojed. OgHuM u3
YCIIOBUH CO3MaHMsI KOMaHIbI M3 (DOPMALHOW TPYIIBI SIBISICTCS MPABUIBHOE paclpe/e/ieHre
(GyHKIMI B COOTBETCTBUHM C YMEHHUSMH U HAKJIOHHOCTAMH PaOOTHUKOB. biarompusiTHbIA MO-
PATBHO-TICUXOJIOTUYECKUN KIIUMAT B KOMaHJIE, BKIIOYAIOIMNA B3aMMOCBS3b U B3aUMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaKJOT0 OTAEIHLHOr0 pabOTHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM NEeATEIbHOCTH,
nporueccy GopMHUpPOBaHHS KOMaH]IbI OTBOJAUTCS OMpEAeNIEHHOEe KOIUYEeCTBO BpeMeHU. B mroboi
OpraHu3aIyu CYIIECTBYET pacipe/iesieHrue JEIOBBIX poJiel. DTOT COIMAIbHBIN (DEeHOMEH T'pYyTI-
MOBOW JMHAMUKH BIepBbie ObLT packpbIiT P. benbunbiM, uccienoBaTeneM llabopaTOpUU Me-
HepkMenTa B KemOpumke (BenmukoOpuranus). Pasraganaeiii UM ()€HOMEH COCTOUT B TOM, YTO
KQ)X]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJib.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (hOPMATBLHOU CTPYKTYPBI OPTaHU3AIIH.
Ho BTOpas poinb, kotopyto benbun Ha3zBan «poJibio B TPYIIE», TOPa310 MEHEe OUYEBHIHA, OJIHA-
KO OHa CYIIECTBEHHO Ba)KHA JIJISl YCIICIIHOW JAESITENBHOCTU KOJUIeKTHBA. [lyTem OoOmMpHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIIII U OIMKCAT BCETO BOCEMb JIEIOBBIX PO-
JIed, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYyIIE MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJJIEKTUBE CJIEIYIOLIHUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccrnenoBarens pecypcoB).

— Mpicnurens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsa tect P. benbuna u nmoacuutaB pe3ynbTar, KakIbli MOXKET BBISIBUThH XapakTep-
HBIE 7151 ceOst ponu B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb YIEHOB — 110 YHUCIY POJIEH.
BnioniHe BO3MOXKHO, @ HEPEAKO KENAaTeNbHO W JaXe HEe0OXOAMMO, Y4TOOBI JIUIIO, BXOJSIIEE B
rpynmy, urpaio 0oiee oAHON posd. BaxkHO, YTO B yCHENIHO AEHCTBYIOMIEH TPYIINE KaXIYI0 U3
BOCBMH pOJIEM MTpaeT IO KpalHEW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHnM OpraHU3aIMU B HEH JOKHBI OBITH TIPEICTABICHBI T€, TUYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUATIA30H KA4eCTB, HEOOXOJUMBIX JJISl TOTO, YTOOBI
BCE BOCEMb poJiel ObUIN peann30oBaHbl. Eciii ponu B KOMaH/e OKa3aIiCh pacipeiesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHAPYKUTCS, YTO B HEM HUKTO HE UTPaeT KaKOW-THOO M3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ paboThl OyneT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIpH Mo100pe pabOTHUKOB Ha OIpeie-
JIEHHYIO JTIOJDKHOCTH BCE Yallle CTald MPOBOJUTH TECTUPOBAHHUE «0 benmOuHy» C BBISBICHUEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOUM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yallie BOZHHKAeT HEOOXOAMMOCTH B IPOIIECCe MPOSKTHOM aesi-
TEIbHOCTH pEIIaTh CIOKHbIE MPOOJIEMbl B OTPAaHUUYEHHBIE CPOKU U B YCJIOBUSX BPEMEHHBIX U
pecypcHbIX orpaHuueHuil. [Ipumepom TOro sABIsSETCA NEPECTPOUKA AEATEIBHOCTH OPraHU3aLMI
U TMPEINpUSATUN B HaYaIbHBIA neprof manaeMmun (BecHa 2020 roma), Korja BO3HUKIIA HEOXKH-
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JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TUCTAHIIMOHHOM (opMmarTe.

Harmra opranuzainus takke CTOJKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX ()OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUYECKHi MyTh Y4acTHsl B peajdu3ainuu MmpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBI OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKKe B JCATEILHOCTH IO Iepe-
CTpoiike paOOThl NeAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPHIE UTOTH U CHIETaTh OIEHKY PabOThI JIFO/ICH B KOMAaH/E C YIETOM pacipee-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3a€MCTBOBAHBI T€ COTPYAHHUKHU, KOTOPHIE aKTUBHO y4acT-
BOBAJIIM B KOMaHJHOH pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
Bben6una «KoMauaHbIE POINY), KOTOPOE MO3BOIHIIO BRISIBUTH JIJISI KAKIOTO YYaCTHHUKA €TO eCTe-
CTBEHHYIO POJIb B KOMaH/I€, a TAK)KE T€ POJIM, OT KOTOPHIX OHM MPEANOWIN Obl OTKAa3aThCsl.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00pPE KOMAHbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHKU KOTOPHIX OXBATHIBAIOT JUANA30H KaueCTB, HEOOX OMMBIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MO OBITh peaM30BaHbl. ITO HE O3HAYAET, YTO TPyIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHUKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCe (DYHKITUU BBHIMOIHUIACK. [lomTHAs poeBas CTpyK-
Typa CO3[aeT MPEeAnochUIKU s 3((HEKTUBHOIO MapTHEPCKOrOo B3aUMOACHCTBUS, oOecreurBa-
IOILIETO PE3YJIbTAThl TPYIOBOM ACATEIHLHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/IbI TPOCKTA.

B pesynbrare mpoBeIeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpan onpeaercHHOe
KOJIMYECTBO OAJIJIOB IO KaXKJ0M U3 posieii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEIETUINCH 110 YEThIPEM YPOBHSM: HU3KHUM, CPEAHHM, BEICOKUN, CBEpXBBICOKUHN (cM. Tabnuiry
1).

Tabnuma 1. Pe3ynpTaTsl TECTUpOBaHUS

YpoeHu u 6annsi
Ceepx-
Pone | Huskuit C::g- BbiCOKMiA ':':;'
0-33% 33-66% 66-85% 85-
100%
McnonHu-
25T 0-6 7-11 12-16 17-23
MNpeace- . : . ‘
paTent: 0-6 7-10 11-13 14-18
Dopmu- 2 = - 3
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk, 0-4 5-8 9-12 13-29
Paseep= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 7 0-5 6-9 10-12 13-19
Konnek-
SCEER 0-8 9-12 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

Bo03M0OXHO mpeaIonokuTe, 4TO CBEPXBBICOKUI YPOBEHb SBHO IOKAa3bIBAET CKIOHHOCTh
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOYKET BBIIIOJIHATE 3TY pOjb. BEICOKUI ypOBEHB
MTO3BOJISIET OPUEHTUPOBATh Ha MOJAECPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOXHO MEPEKIIFOUYNTb-
Csl, €CJIM OCHOBHAsI KOMaHHAs POJIb MO0 KaKUM-THOO MpUYMHAM He Hy)XHa rpymnme. Huzkue 6an-
JIbl IO KOMAHTHOM pOJIM MOKAa3bIBaIOT BO3MOKHBIE cllabble MecTa paboTHuKa. Ho BMecTo momnbl-
TOK MCIPABUTH 3TU HEJOCTATKH, PYKOBOAMUTENIO CIEAYET MOABICKATh HAa 3Ty POJIb KOJUIETY, 00-
JIAJAOIIETO COOTBETCTBYIOIUMU JOCTOMHCTBAMM.

[IpuBenem nuarpaMMel, 0TOOpakarolIMe JaHHBIE, TOJTYYEHHBIE M0 KKAOMY YYACTHHKY
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
BBICOKHE OaJUThl (HE YYUTBIBAs CPEIHHE W HU3KHE Oaslibl), MOKA3bIBAIOIINE SBHO BBIPAKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTu30BaHbI BCE BOCEMb PoJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIbHO J0HKHA CO-
CTOSATH U3 BOCHMH 4enoBeK. [Ipy MeHbIel YMCIIEHHOCTH KOMaH/Abl BO3MOXHO COBMEIIEHUE OJ-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pachpeneisaTcs poind B Komanzae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOIHIINCH, TAK KaK OHU TOJPa3yMEBAIOT PEaH3alMi0 OMpeIeIcH-
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONMIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAPPEKTHBHON pabOTe MM K HEBBIOJHECHHIO BO3JIO-
JKEHHBIX 3a/1a4 B MOJHOM oO0beme. KpoMe Toro, yacTo B KOMaHIHOW paboTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJIEIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHJIbHBIC JTUACPCKHUE MO3HMIMU (HAIpUMep,
[Mpencenarens nian GopMUpoOBaTENlh) 3aHUMAIOT HECKOJIBKO YEJIOBEK. B TaHHOM citydae mpouc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/IeiCHUsT poJieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacnpeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasliam)

CBGp;:I;‘I’(iOKMH Bbicokui 6ann
YyactHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
Mpeacepatens yHacTHUK 1, -
P YyacTtHuk 5
dopmMuposaTens = 2
Miscriirants YyacTtHuk 7,
YyacTtHuk 8
Pazseauuk Yyacthuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTHuk 3,
OueHwmnk YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTHuk 6
Josoaunk z::g:::: gl Yuacthuk 3,
A VaacHili 7’ YyactHuk 4

Pe3ynpTaThl MUKpOUCCIEI0OBaHHS MIOKA3aJIM: B JEHCTBYIONIEH TpyIe NPaKTUYECKH KaX-
J1asi U3 BOCbMU poJiel pacrpesienniaach MeX/1y WieHaMHd KOMaH/bl, 1 OHU HaOpaiau Mo 3THUM Po-
JSIM CBEPXBBICOKME M BbICOKHE Oamibl. MckmoueHune cocTaBuwiia oJHa HE 3aHATAs MO3ULMSA —
®opmuposarens. Ho, yautsiBas Tot ¢akt, yro GopmupoBaresst Kak JHaepa B HEKOTOPHIX CITY-
qasgx MOXeT 3aMeHUTh [Ipencenarens, TO OTCYTCTBUE €ro HE NMPHHECET 0COOO0ro Bpena padbore
KoMaH[el. VITOTH pacnpeneneHus poJiei oKa3aiu, YTO B JJaHHOW TPYIIe eCTh YYaCTHUKHU C BbI-
COKHMM ypPOBHEM OaijioB, KOTOPbIE MOTYT MCIIOJHATH 110 JBE UJIM TPU POJIM HA Clly4yail poseBoit
3aMeHBI, YTO SBJISIETCS] YaCTBIM CITydaeM B pa0OTe pa3IMyHBIX KOMaH/I.

OTpunarenbHbIM pe3yIbTaTOM MO UTOraM pacHpeieseHus posield B TaHHOW TpymIe cie-
IyeT CYATaTh TOT (PAKT, YTO BBIIBUIOCH JOCTATOYHO OOJBIIOE KOJHMYECTBO UYEIOBEK (ISATHh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna Onenmuky B
CBOEH poJIi — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 001aaf0NIMX BEICOKUMH TI0-
Ka3aTeJssMU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
00Te KOMaHIBl Takoe KOIM4ecTBO OIICHIIMKOB MOXKET NMPHUBOJUTH K JOMOJHHUTEIHHBIM KOH-
(GIMKTaM MM 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Takum 00pazom, BO3SMOXKHO CIENaTh BBIBOJA O TOM, YTO JaHHAs TPYIa KU3HEACATEIbHA
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJIECHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s¢dexTrBHAS KOMaH/A.

HccnenoBanue B JaHHOM ciy4ae MPOBOAMIIOCH MOCTE TOTO, KaK 3aBepliniachk padboTa 1mo
MIPOEKTHOM NIeATENbHOCTH, T.e. moctdaktym. Ho mist apdextuBHOM pabOTH pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMasloe BpeMs A mofbopa Oymymieil KoMaHabl, TaK Kak
Xopoliasi KoMaH1a — 3TO 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B koMaHe rpoekTa Bbl 3HaeTe, U kakoil (pyHKIIMOHAI OHU BBITIOTHSIOT?
2. Kak MOHO OIIEHUTH COITMAIbHOE B3aUMOCHCTBIE B KOMAaHIHOM JCATCIBHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEATEIHHOCTH KOMAaH/IbI, OIIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COITMAITBHOTO B3aUMOJICHCTBYS B KOMaH/IE.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTHyeckoe 3ansiTie 5-6. POPCAUT-CECCUU KAK MHHOBAIIMOHHBIN WH-
CTPYMEHT CTPATEI'HTYECKOI'O YITPABJIEHU S

Hesn: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4Y€eCKOro 3aHATUs, (JopMHUpyeMble KOMIIETEHIIMM MJIM MX YACTH: B IIpoliecce U3yde-
HUS TUCIMIUTHHBI CTYJICHTHI JOJDKHBI: U3YYUTh TEXHOJIOTHIO MTPOBEACHUS (OpPCaUT-CeCCHil.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHPYIOTCH cIeAyOIue KoMmnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KaK MHHOBALIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4acTb

«DopcaiiT» TmpeAcTaBIseT Co00 MpoIecC OMpeaeIeHUs MO3UIMNA 3aMHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy A Hux Oynymemy. [Ipouecc, rae kiaroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyllee, ONPeeNIuThCSA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHHUKALIUH JIFOJEH M0 MOBOAY CBOETo Oy IyIIEro.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAECHUsI MO3UILMN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKalIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIM MO3TOBOH IITYpM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbll popMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOJMKA MPOTHO3MpOBaHMsA Oyayero. [pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IPOILIOTO U YU4€CTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHUI.

B otimnume ot «rmobanbHbIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI IO pecypcaM U BpeMEHH, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIE TPEHBI HE SBIAIOTCS MPEIMETOM O00CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOI HH(pOpPMAIIUK, KOTOpPAsh YYUTHIBAETCS JUISI TOCTPOEHUS JIOKAJTBHBIX MOJIEIeN pa3BUTHSI.

MuHMMabHAsT TIPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBwle peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS peIICHUN:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

MHHOBaIMOHHBIHN - U3 OYIyIIEero B HACTOSIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONATaHUsl, CTPATETHYECKOTO
MBILUIEHUsT padoTaromeid Mojoexu, (GOpMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUS U OTBET-
CTBEHHOTO TMOBEJCHHs, pa3paboTKa CTpAaTETHUeCcKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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MMpeaAcCKa3aTb 6yz[ymee, a COBMCCTHBIMU YCUJIIUAMHU U C YUCTOM BCCX q)aKTOPOB, BIIMAIOIIIMUX Ha
CUTyallur0, JO0rOBOPUTHCA O TOM, KAKHUM OHO 6yz[eT.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MPOBEACHUS (hOpCcaT-CecCu.

2. Kax BbI moHnMaete Tpu 06a30BbIxX npuHIuna gopcaiita /1. [leckosa:

- By,I[YH_ICC 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- Ectb 00acTu, Mo OTHOIICHUIO K KOTOPBIM MOYKHO CTPOHUTH MIPOTHO3BI, HO B IIETIOM 0Y-
Ayaiee HEJIB3s MNpEACKa3aTb AJOCTOBCPHO, MOXKHO IMOATOTOBHUTHCA HJIKM IMOATOTOBUTH 6yz[ymee
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHnyeMbie HCTOUYHUKH WH(DOPMALIAN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTHdeckoe 3ansTue 7-8. POPCAUT-TPAMOTHOCTh KAK MHCTPYMEHT KO-
MAHJHOTI'O PA3BBUTUSI.

Henun: packpbITh TEXHOJIOTUU PACHpPOCTPAaHEHUsI TEXHOJOTUMU (opcaiiTa yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLiECCE U3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBMKEHUS (opcailTa Kak Hc-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3ydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunuu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHoCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuTaOHOe BHEIPEHHUE, UCIONb3Ys, B TOM YHCIIE, BO3MOKHOCTH 00pa3oBaTeIbHBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCCIE€NOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcanT-
METOOJIOTUH JJIs yriIyOJeHUs MOHUMAaHU JaHHOM YIPaBIeHUECKOW CUTYaIlMH Ha OCHOBE HCTO-
PHYECKOI0 OMbITa MHTETPALMK MPUHLIUIIOB HCCAeAOBaHUNA U 3(PPEKTUBHON KOMOMHALUU pa3-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHU o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo QopcaiT (Foresight) n3Ha4aTbHO MO3UITMOHUPYETCS KaK OpraHU3AIMs MCCIIECIOBAHUM,
HAIpPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATHUS PELIEHUM, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynymien JesiTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOYEBbIE NPUHLMIIBI COBPEMEHHOH (OpPCalT-TPaMOTHOCTH, KOTOPBIE SBISAIOTCS OCHOBaHUSIMHU
i1 3 (HEKTUBHON IEATENTFHOCTH KOMaH[ Pa3BUTUSA U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NEeSITEIbHOCTH, a TAKXKE COOTBETCTBYIOIIMH CIEIU(PUUECKUI apCceHal MOJX0A0B U MHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IIPOrpaMMaMU U MPOEKTaMH pa3BUTHSL:
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https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-tehnologii-uspeha/time-tracker
http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

- TPUHIMIT pa3aeneHus GYHKIHH «KOMaH/a Pa3BUTU) — IICHTPBI IPUHSATHS PELICHUI
Ha OCHOBE METOJOJOTUU pa3paOOTKH OCHOBAHWH M BEPCHUM Ul NMPUHATHUS PEUICHUH OTHOCH-
TEJIBHO Pa3IMYHBIX MacIITabOB BPEMEHH;

- TIPUHIMI OpraHu3anuu future-opueHTUPOBAHHOTO aHAIN3a TEXHOJIOTHI U X UHTErpa-
TUBHOTO BJIMSHUS NIPU pa3pabOTKe BEPCHid sl TOJACPKKH MPUHATHS pEIIeHUi (MeX- U TpaHC-
JMCUUILIMHAPHBIA aHAIW3 TPEHNIOB, yrpo3, BO3MOXKHOCTEH, CIIEHApHBIX BEPCHH B CHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLHUAIBHBIE U KYJIbTYpHBIE W3MEHEHHS» — «HU3-
MEHEHHs B 00pa30oBaTeNbHONW MPAKTHKE» JUIS Pa3paO0TKH WHHOBALMOHHBIX PEUICHUH W MpO-
rpaMM pa3BUTUA);

- IPUHIOUI OpPraHU3alMH IMPOIECCOB HMCCIICJOBAHUS M COTIACOBAHUS KIFOUEBBIX TPYIIII
MHTEPECOB sl pa3paboTku Bepcuil nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHbI KEHWChI, KOTOPhIE OTPAXAIOT CUTYAIHIO
TOT0, Kak B MUPOBOH npakTHke o0cyxkaaercs future thinking u foresight thinking, oTHOocuTenBHO
KOTOPBIX pa3padaThIBAIOTCS MPOTrPaMMEBI pa3BUTHs future-rpamoTHOCTH 1 foresight-rpamoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPeH/Ia paciupeHus chep o0pa3oBaHHs, OPUECHTH-
posanHoro Ha Oyayiiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT UAes MAaCCOBU3ALMU Pa3pabOTOK M OmbITa B 001aCTH
coBpeMeHHOI MeTtoposoruu Futures studies u Foresight aist moanepkku CTaHOBIICHHST HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O Oy/AyIleM, KOTOpPOE TOUYHEE MOKHO OBUIO ObI Ha3BaTh «MBIIILIE-
Hue Oynymmmy». ba3oBoil 3amaueil sBiseTcs MOANECP)KKa MHHOBALIMOHHOTO Pa3sBUTHUS CTPaH H
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPAaBICHYECKUX IPYIII.

Bonpocs! 1u1s1 06cyxneHus
dopcaliT-uccie0BaHus ISl CUCTEM IPUHATHS peleHHH
®opcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHATN3

3. ®opcaiiT-ucciae10BaHNne KaK MPOIECC COrTIaCOBAaHUS IPYII HHTEPECOB

3aganusn

1. Keiicbl: MUpOBOH ONBIT IpOrpaMM (pOpcaifT-rpaMOTHOCTH KaK YCJIOBUE JIESTETbHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSI.

N

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JlOmOIHUTEIbHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnyeckoe 3ansaTue 9-10. RAPIDFORSIGHT TEXHOJIOI'YSI U EE NCITOJIb30O-
BAHUE B KOMAHJTHOM PABOTE.

Hemn: packpeiTh conepkanue TexHojoruu Rapidforsight u ee ucnonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHsl, MPUOOpeTaeMble CTYJIEHTOM B pPe3yJbTATe OCBOEHUSI TeMbI
NPaKTHYECKOr0 3aHATHS, GopMHUpYyeMble KOMIETEHIMH WM UX YaCcTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u otpaGorats ee Ha
paKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCH CieayOlMe KoMmneTeHuun: Y K-
3.

AKTyanabHOCTH TeMbl. MeToa ¢opcaiita ncnosib3yercs yxe 0onee30 et no Bcemy MH-
PY, 32 3TO BpEeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM ONpeIeNIeHHsI cTpaTteruii popMupoBaHus Oy-
JYIIET0 KaK B KPYIHBIX KOPIOPALUAX, «OTBEUYAIOIINXY 3a IIEJIbIe TEXHOJIOTHUECKUE OTPACIIH, TaK
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U B 00JacTU rocylapCTBEHHOTO YIPABICHMS, HAYKH M PAa3BUTHUA TpakJaHcKkoro obmectsa. C
Hauana90-X roJoB MHOTME pa3BUThIE IOCYJapCTBa, TakHe Kak, Hampumep, BemukoOpuranwus,
I'epmanusi, @pannus, Hunepnanasl, ABCTpHs U IpyTrue 3aIlyCTHIN IIPOTpaMMbl B 00JacTH TeX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest u Maaust Takxe 3armyCTHIN OI00HBIE TPOTrpaMMBbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3jiHMyHbIe 0)KUJAHHS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M 3KOHOMHUYECKOW CpEnbl, a TAKXKE OT YpOBHSA TEXHOJIOIMYECKOro pa3BUTHA. PasHble
CTpaHbl JENAIOT pPa3HbIE aKIEHTHl Ha OXKHUAAaeMbIX dPdekTax (opcallT-monxoaa: TEXHOIOTHYE-
ckue 3(p(HeKThl B 3JKOHOMHUKE U OOIECTBEHHOM KM3HU, MAPKETHHIE, IPOMBIIIIICHHOCTH U TeJe-
KOMMYHHUKAIUAX, B DKOJIOTUN U YCTOWYMBOM Pa3BUTHU, BO3MOKHOCTb CO3[aHUSI HOBBIX TE€XHO-
JIOTMH U TeXHOJOrnyeckoro pbiBka. Kak mpaBuio, TexHonorundeckue (hopcaiTsl ONUpPAIOTCS Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHS.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBuxeHus«MeTaBep - oOpa3oBaHue Oynyuiero», osuia paszpabo-
TaHa W arpoOMpOBaHA METOAMKA OBICTPOro MpoBeAeHUs (GopcalT-mpoeKTa, He Tpedyromas Ta-
KHUX BHYUIMTENIbHBIX OIOJPKETOB, KaK Kilaccuyeckue GpopcalT-MeTo/bl, U MO3BOJISAIOIIAs JOCTUYb
CPaBHUMBIX U 4aCTO JIyYIIUX PE3YJIbTATOB, YEM Jla)Ke KOMOMHAIIMS HECKOJIBKUX METOJIUK M3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Dta Meroauka nonydmia HazBanue Rapid Foresight
m«ckopocTHoit opcaiity (RF). [Tomyuenne 3HaunMoro u BepupHUIIMPOBAHHOTO PE3ysbTaTa B
paMKax 3TON METOJMKH 3aHUMAeT JHU WU Jaxke 4achl. C TOUKU 3peHUs KJIACCHYECKOTro MOAXO0-
na K aHanuzy gopcait-meronuk, RF sBisercss yHukanpHO# 110 3 PEeKTUBHOCTH METOAUKOMH, T.K.,
B YaCTHOCTH, paboTaeT Ha BCe MATh 3TanoB (opcalT-padoThl U LEIUKOM WM YaCTUYHO MHTe-
rpupyer B cebe Kiaccuueckue (opcaiT-meronsl, Hanbonee 3hHekTuBHO paboTaromue Ha TOT
WJIA MHOM 3Tall 10 OTAEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHasi paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
ONOpPHOM cxeme, pa3MelIeHHOM Ha OoJbIIoM JucTe Oymaru(B OyaylieM— Ha MHTEPAKTUBHOM
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U cozieprkalieil B ce0e Tpu 4yacTH— TPU FOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeaHuii(Ha AecsaTh JeT Bhepen) u aaibHuil (Ha 15-20 et Bme-
pen). IIpu ygactuu MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemlaloT KapTOYKH— CYITHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/aBas 00pa3 TOro, Kakou
Oynet Ta cdepa, B KOTOPOI coBepiaeTcsi padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-MeronoB RF-moaxoa oTinyaer HECKOJIBKO
ocobeHHoCTeH. Bo-niepBhIX, coBMecTHasi paboTa SKCIEPTOB BEAETCS HE ¢ TEKCTaMH, a ¢ o0pasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB JIPYT € JPYroM TakKe MPOMCXOJUT BOKPYT 00-
mMX 00pa3oB U CXeM, B OTIMYUE OT, HAIPUMEP, METOAA IKCIEPTHHIX MaHeNeH U IUCKYCCHOH-
HBIX KpYIJIBIX cToJIOB. PabGoTa, TakuM 00pa3oM, CTAaHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJJICKTHBHOM, a Takxe, Oyaromaps orope Ha TIIATEeIhbHO CHPOCKTHPOBAHHBIE WHCTPYMEHTHI
HOJIEP’KKH MBIIIJIEHUS 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MpeJeNbl IPUBBIYHBIX JJIS
Ka)XJIOTO yYacCTHHKA (opcaiiTa CyOBEKTHBIX MO3HMIUN M CIOCOOOB MBIIUICHHS, CO3/aBasi YHU-
KaJIbHbIE YCIIOBHS ISl CO3/IaHUSI HOBOTO COJICPIKAHUS.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX pe3yibTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUIAHUPOBAHUS.

4. Takt pabotsl B pamkax Texnonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro no Texuonoruu Rapidforsight.

PexomeH1yeMble HICTOUHUKN HHPOPMAITUT
(Ne ncrounmKa)

HNurepHer-

OcHoBHas JlonmonHuTEeIbHAS Metoanueckas
pecypcehl
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1-2 | 1-4 | 1 | 1-7

IpakTnueckoe 3ansitue 11-12. ®OPCAUT KOMIIETEHIIUM, PE3YJIbTATHI ITPU-
MEHEHUS ®OPCAUT-TEXHOJIOI'MIA B KOMAH/ITHOM PABOTE

Lesn: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IpPUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YACTH: B IIPOLIECCE U3y4e-
HUS JUCUUIUIMHBI CTYJCHTHI JOJDKHBI: 3HATh CYIIHOCTh MpPOEKTa (OopcalT-KOMIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3yyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyIOLIHe KoMIeTeHunu: YK-
3.

AkTyajabHocTh TeMmbl. [Ipoekt «®opcaiit komnereHumit» Obl1 peanuzonBad B 2012-15
rojgax Ipu MoAAepKKe AreHTCTBa cTpaTermdeckux MHunumatus npu IIpesupenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIOIHEHA MPH MOAJACpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue J0ITrOCPOYHOrO CIpOca HA KaJpbl,
o0 aaroIye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHMi» Obul peanu3zoBad B 2012-15 rogax nmpu moajaepikke
ArenrtcTBa crparerndyeckux uHunuatus npu IIpesunente Poccuiickoit denepanuu. Yacts npo-
exTa OblTa BBIMOJHEHA NpU Hojuepkke MunucrepctBa oOpazoBanust u Hayku PO ('K Ne
13.511.11.1002/176-11/2 «MccaemoBanue HOATOCPOYHOIO CIPOCa Ha Kaapbl, 00Ja1af0Iie KOM-
NETEHIUSMH B c()epe TEXHOJIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4M: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIETEHIUH OyIyIlero, a BO-BTOPBIX — COCTaBUTh KapTy TAKUX KOMIIETEH-
111, B MEPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3[HEe ObLIO MPUHATO pe-
[IEHUE OIHUCAaTh KOMIIETEHIIMM JJIi BCEX OCHOBHBIX CEKTOPOB MAaCCOBOW 3aHSATOCTU TpaskIaH
P®). B uccnegoBanuu npunsio ydactue cBoiie 4000 poccHICKMX M MEKIYHAPOIHBIX dKCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYIIECTBYIOILEH U NEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram nccnenoBaHus MOSIBUIICS CaMblil MacIITaOHBIA B MUpE TIEpEeYEHb «IIpodeccuii
Oynymero» - okono 190 mpodeccuit, KOTOpbie ¢ BHICOKON BEPOSTHOCTHIO CTAaHYT BOCTPEOOBAH-
HBIMU WJIM BO3HUKHYT B ONnKaiiliee necsaTuieTre (aHaJOrMYHbIe TPOEKTHI CyllecTBYIOT B bpa-
sunuu, Kanane, Upnanguu, CILIA, HO poccuiickuii — camblif OOIIMPHBINA MO OXBATy CEKTOPOB U
TEHJICHIUH).

Metononorusa ¢opcaiiTa KoMHneTeHIMM Obl1a AJOpabOoTaHa B COBMECTHOM IpOEKTe Ou3-
Hec-1mkoinbsl CKOJIKOBO ¢ MexayHapoaHoi opranusanuei Tpyia, npoeaeHHoM B 2013-16 rr.
[To uroram storo mpoekta Obuta co3nana meroauka Skills Technology Foresight (STF), mumnoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Ilozanee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTparteruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IPU CO3/aHUM HAIIMOHAIBHOW CTpaTeTruH KaJpoBoro obecreueHus B TaH-
3aHUU.

Ilo uroram mccienoBaHusl CTaJO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTa — CIIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «podeccuil Oyaymero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuii-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3aluU U APYTrUX MPUYUH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpUHsUIa pelieHne co3/1aTh MaTepual, 10CTYII-
HBIi MaCCOBOMY MOTPEOUTEIIO - B TIEPBYIO OUepe/ib, AOUTypHEHTaM BY30B U UX poauTensm. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BhI3BaJ OOIMIMPHYIO TUCKYCCHIO B (eepaibHBIX
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CMMU. Crano sicHO, 4TO «ATJIac» MOXKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUH B B Cpele
npodeccuoHanbHOro 00pa3zoBaHus U MPOPECCUOHAIBHON OPUEHTAIMN — Ha €r0 OCHOBE 110 Beel
CTpaHe Hayajlu IMOSBJISATHCS HOBbIE yueOHBIE IIPOIPaMMBI Ul CTYJIEHTOB U IIKOJIBHUKOB, CTAJIU
poxaarbest UT-npoyKThl U neTHHUE jJarepst A1 TpodOprUeHTaIM HIKOJIBHUKOB CTapIINX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ TeM, «ATaacy Moy4us MHOTO KPUTHYECKHX 3aMEUYaHHM U OT I0JIb30BaTeneil, u
0T 00pa3oBaTENBHOIO COOOIIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXKUAAIH U JaXe Ipo-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenne wu cmaptonsl). Ha a3Tom stane k komanze npucoeaunmmmcsk mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpbIe OMOIIM J0padOTaTh W BHIMYCTUTH B Havaie 2015 r. BTOpY!IO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1o pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpUs OBLT MPOBECH Psii KOHKYPCOB Cpelu 00pa3oBaTEIbHBIX Me-
TOJIUCTOB, BBIMYIIEHBI COOPHUKU METOJUK MO MPO(OPUEHTAMU C MPUMEHEHHEM MaTepuasioB
«ATtnacay. B 2017 r. 610 TIpeICTaBICHO HHTETPAITBHOE KOPOOOIHOE pelIeHUe, 00hEINHSIONIee
pa3iuuHble TPO(OPUEHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOIHBIC TS HUC-
[10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUAX TOMOIHUTEILHOTO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MpPoeKToB MoCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3YyIOTCS B y4eOHBIX IPOrpaMMax U mpogeccu-
oHabHBIX KOH(pepeHusx [1Ikonel. B 2014 u 2016 rr. [lIkos0# Takke ObUTH OpraHU30BaHbBI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapuecKux NpOEKTOB, BIOXHOBJIEHHBIX UACSIMH «ATiIacay.

ATEHTCTBO CTPaTeTMYECKUX MHUIIMATUB C CAaMOT0O Hayalla sIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIIOYas aJMUHUCTPATUBHYIO IOJ-
NIEPKKY, CHATHE OaphepoB Ha peanu3alfio, MPEAOCTaBICHUE HKCIEPTOB U CIELUUATNCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €TI0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIuKaluu U
pacrpocTpaHeHUH ATiaca Mo IIUPOKOMY KpYTy IoJib3oBaTenei (By3bl, MpodOopHueHTAMOHHBIE
YUpEXKJEHUS U JIp.).

Bonpocs! puis1 06cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tpoananm3upoBath cojepxkaHue «ATiaca HOBBIX Mpodeccuiiy, onucarh mpodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyii sto! Kak rcmonp3oBaTh
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonp3oBarsb
rpaduKy, CTUKEpbl W HMHTEIIEKT-KapThl JUIsi KOMaHIHOW paboTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautcs B mpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHeKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocodue / T.M. / 'omaronoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIH COLMANIbHO-TIEarornueckuii ynusepcutet, «llepemenax», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoit Bepcun DOBC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emMIuisipoB He-
OTPaHUYEHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pAa3BUTHS
PEINPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. dyaun [u np.]. -
Mocksa : Uznatensckuii nom «Hayka», 2013. - 216 c. - Kuura HaxoauTcs B IpeMUyM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsipoB HEOTPAaHUUYECHO

4. HOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMHU DJIEKTPOHHBIH pecypc / Anmneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienwe komannamu,2020-02-28. - MockBa : AunbnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

5. JlunmepcTtBo W KoMaHAoOOpazoBaHHe OJEeKTpoHHBIM pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmnpaieHue KOMaHJIONW : HAyYHO-TIOMYJIAPHOE M3JaHME. - Iep. ¢ aHri. - Mocksa :
Aneriuna [TaGnumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nmyumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILIIPOB HEOIPAHHUYECHO

7. DamonncoH, D. B3zaumoneiictBue B komanje : Kak opraHu3aiuu ydarcs, CO3/1al0T
MHHOBAIlMM U KOHKYPUPYIOT B SKOHOMHUKE 3HAHHH : mep. ¢ aHr1. / OMu DIMOHICOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiir ObC «YHuBepcuTeTcKas OndIMOTEKa OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHsbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http:///www.garant.ru/ (CaiiT uH(popMaIioHHO-TIpaBOBOro nopraja «I apanr»).

12. http:/fcior.edu.ru/ (Caiit ¢deneparpbHOro IEeHTpa HH(YOPMAMOHHO-00PA30BATEIHLHBIX

PECYpPCOB).
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IIpenucaosue

Llenb OCBOGHHUS AMCUUIUIMHBL (hopMHUpOBaHHE HaOOpa Mpo(dhecCHOHATBHBIX KOMIETeHIUH Oy-
nyiiero 0akaiaBpa 1o HampasieHHuIo nmoAarotokn Hanpasnenue noarorosku 54.03.01 Ju3aiin
Hanpasnennocts (mpoduis) "I'paduueckuii auzaiin"3agaqamMu AUCUUTUIMHBL SBISIETCS:

- U3y4eHHME IOHATHS U CYIIHOCTH (popcaliT-TexHonorui, QopcaiiTuHra kKak MeToja
yIpaBJICHUS] H3MEHEHUSIMH,

— olpeielieHne KOMaHHbIX POJIeH M COLMAIbHOIO B3aUMOJEHCTBUS B IPOEKTHOM nes-
TEJIBHOCTH,

— O3HAaKOMJICHHE C NPAKTUKON NMpoBeleHUs (popcaliT-ceccuil KaKk MHHOBALMOHHOI'O HH-
CTpYMEHTA CTPATETM4YECKOr0 yIpaBIeHUS,

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yuenue Texnosoruu Rapidforsight u ee ucrnonb3oBanue B KOMaHIHOW padoTe;

— aHanu3 GOpCcalT KOMIIETEHLUH, pe3yabTaThl IPUMEHEHUs (POpCcalT-TEXHOIOTUN B KO-
MaHJHOHW padore.

JlucuumrHa OTHOCUTCS K TMCLMILIMHAM 110 BBIOOpY, €€ OCBOEHUE IMPOUCXOIUT BO 2 ce-
MECTpE.

Komnerennuu, chopMupoBaHHbIe B X0J€ U3yUeHUs TUCUUIUIMHBI « TexHomoruu ¢opcaii-
Ta B KOMaHIHOH paboTe » MOTYT OBITh BOCTPEOOBAHBI TP M3YyYCHUU IUCIHUILINH, CBSI3aHHBIX C
opraHu3anyeil KoMaHaHOW paboThl U MPH BBIIOJIHEHUHU BBITYCKHON KBalIM(UKALMOHHON pado-
TBI.

Kommnerennyu oOyyaromerocs, opMupyembie B pe3yJIbTaTe OCBOSHHSI JUCIUTUIMHBIL:

11\/?1 CogepxaHne KOMIIETEHIIUU [Mudp
YHuBepcajabHbIe KOMIIETCHIMHU YK-(Ne)
1. Crioco0eH OoCyLIeCTBIATh COLMAIIbHOE B3aUMOJIENCTBUE M PEAIN30BbIBATH VK-3
CBOIO POJIb B KOMaHJIE
CTpyKTypa 1 KOMIOHEHTHBIM COCTaB KOMIIETEHIIUU
Texnonoruu Cpencrea n
[lepeueHb KOMIIOHEHTOB (dbopMupoBaHUs TE€XHOJIOTHH
KOMIIETEHIINH OLICHKHU
3naem: Jlexmuu CobecenoBanue,
- cienuKy HopcanT-TeXHOIOTUH B MIPOIIECCE OCY- CamocrosiTenbHasi | TECTUPOBAHUE
IIECTBIICHUS] KOMaHJIHON pabOTHI. pabota
Ymeem: [IpakTuueckue CobecenoBanue,
- IJTAHUPOBATH M OCYIIECTBIISATH COIIMAILHOE B3aUMOJIel- | paboThI TECTUPOBAHUE
CTBHE B paMKaX KOMaHIHOU pabOTHI. CamocTrosiTenbHast
pabota
Bnaoeem: [IpakTnueckue DK3aMeH
- CIOCOOHOCTBIO OPTaHU30BBIBATh KOMAH/IHYIO paboTy U paboTsI
WCITOJIH30BaTh B HEM (PopcaliT-TEXHOIOTHUH, CITOCOOCTBY- CamocTosiTenbHast
I0I[1E KOMAH/ITHOMY PELIEHUIO IOCTABJIEHHBIX 3a/1a4. pabota

OO0uasi XapaKTepUCTHKA CAMOCTOSATEIbHOM Pa00ThI CTYACHTA NIPH U3YYEHHH TUCHUILINHBI

Henbto caMocTosATENbHON pabOTHI CTYACHTOB 10 nuciuiuinHe « TexHonoruu gopcaiita B
KOMaHJHOU paboTe » sBIseTCs OBJaJieHHe (yHIaMEHTAIbHBIMU 3HAHUSAMH, TPO(PECCHOHATbHBI-
MH YMEHUSMHU M HaBBIKAMU JAEATEIBHOCTU IO MPO(UIIO, ONBITOM TBOPUYECKOH, HCCIIEI0BATENb-
CKOM nesitensHOCTH. CamMocTOsATeNIbHAS paboTa CTYACHTOB CIIOCOOCTBYET Pa3BHTHIO CaMOCTOSI-
TEJIBHOCTH, OTBETCTBEHHOCTH M OPraHM30BaHHOCTH, TBOPYECKOT'0O MOAX0/1a K PEILICHUI0 TPobdIeM
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yueOHOTro U MPOo(heCCHOHATHLHOTO YPOBHS.

3amayaMu caMOCTOSITEIbHONH paboThl 1o auciumuimHe «TexHonormm ¢opcaiita B KO-
MaHIHOU pabOoTe » SIBIISTFOTCS:

- CHCTEMAaTH3allus U 3aKPEIUICHUE TTOMYYCHHBIX TEOPETUICCKUX 3HAHUHM M TMPAKTHYECKUX
YMEHUH CTYIECHTOB;

- yriyOJeHHe U paclIMpeHUe TECOPETUYCCKUX 3HAHUIA;

- opMUpOBaHNE YMECHHI HCIIONB30BaTh HOPMATUBHYIO, MTPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIUIO U CIICIHUATIBHYIO JINTEPATYPY;

- pa3BUTHE MO3HABATEIBHBIX CIIOCOOHOCTEH M aKTUBHOCTH CTYICHTOB: TBOPUYECKOW MHU-
IIUATHUBBI, CAMOCTOSTEIILHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAaHHOCTH;

- (opMHUPOBAHUE CAMOCTOSITEIIPHOCTH MBIIUICHHS, CIIOCOOHOCTEH K CaMOpa3BUTHUIO, Ca-
MOCOBEPIICHCTBOBAHUIO M CaMOpeaTU3alliH;

- pa3BHUTHE UCCIICOBATEILCKUX YMEHUI;

- HCIIOJIb30BaHUE MaTepuaia, COOPaHHOTO ¥ TOJYYEHHOTO B XOJI€ CAMOCTOSTEIIbHBIX 3a-
HSATUU Ha CEMHHApaX, Ha MPAKTUYCCKUX W JTa00paTOPHBIX 3aHATHUSX, TIPU HAMMMCAHUN KYPCOBBIX
paboT ¥ BBHIMTYCKHOW KBaM(DUKAIIMOHHON PaOOTHI.

2. [lnan-rpaduk BbINOJHEHHSI CAMOCTOSITEIbHON Pad0ThI

. HTorossiii poOgyKT CpenctBa u O6bem
Kon peanusyemoit Bup nestenpsHOCTH N
KOMITETEHIIIH CTYICHTOB CaMOCTOSITENIbHON [EeXHOJIOTHH OLEHKH| 4YacoB
paboThl
YK-3 Komananas pabota Pa3zpaborannbie 3amura npoexTa,
COLIMAJIbHBIN WU pa3zpaboTaHHOTO
OHM3HEC-TIPOEKT, 0 TEXHOJIOTHH
pa3paboTaHHBIC B dopcaiita 47
paMKax KOMaHHOM
paboTeI 1o (op-
CalT-TEXHOJOTUH
YK-3 IloaroToBka K JIeKIIUU Koncnekr CobecenoBanue 4
YK-3 [ToaroToBka K mpakTHye- Koncnekr CobecenoBanue 4
CKOMY 3aHSTHIO
YK-3 CamocrositensHoe u3yde- | Koncnekr CobecenoBanue 4
HUE JINTEPATYPHI
Hroro 3a 2 cemectp 69
Hroro 69

PaGora c urepaTtypoii
J1J1s yCTIEIIHOTO OCBOCHHUS TUCIIUILIMHBI, HEOOXOUMO CAMOCTOSITEIIBLHO JICTATbHO U3YYHUTh
MMPEACTABJICHHBIC TEMBI 110 PEKOMCHAYCMBIM HCTOYHHWKAM I/IH(i)OpMaHI/II/IZ

Ne PexomeH1yeMble HCTOUHUKH UHPOPMALIUU
/n | TeMbl 1u1si CaMOCTOSATENBHOTO U3YYEHHUS (Ne uctounuka)
OcHoBHas | Jononnu- | Meronu- | aTepHer-
TelnbHasl | yeckas pecypcesl

1 | IlonsATue U CymHOCTH QopcaiT-
TEXHOJIOTUH, (popcaliTUHT KaK METOJ 2 3 1,2 2,3
yIIpaBJICHUS] H3MEHEHUSIMH

2 | KomanHBIC pOJIH ¥ COITMATBHOE B3aHMO-

. . 1 2,3,2,6 1,2 2,35,6
JIEHCTBUE B MPOEKTHOM JAESITEIIbHOCTU
3 | ®opcaiiT-ceccum Kak MHHOBAIIMOHHBIN WH- 1 5 12 23
CTPYMEHT CTPATETUYECKOTO YIIPaBICHUS ’ ’
4 | ®opcailT-rpaMOTHOCTH Ka c e
pPCalT-TpaMOTHOCTh KaK HHCTPYMEHT 12 4 12 45

KOMaHJIHOT'O pa3BUTHUA
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5 | Rapidforsight TEXHOJIOTHS U €€ HCTIONB30- 12 34 12 12346
BaHUE B KOMaHIHOH paboTe

6 | ®opcailT KOMIETEHIIUH, pe3yJIbTaThI PH-
MeHeHUs! (opCalT-TeXHOIOTUI B KOMAHI- 1,2 7,8 1,2 1,2,3,4,6
HOU paboTe

2. Onucanye NIKAJIbI OEHUBAHUSA

MakcumanbHO BO3MOXHBIM Oalll 32 TaHHBIA TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS pPaB-
HbIM 25. Tekyllee KOHTPOJIbHOE MEPONPUATHE CUUTACTCS CAAHHBIM, €CIU CTYICHT MOJTY4MI 3a
Hero He MeHee 60% OT yCTaHOBIIEHHOTO ISl TOr0 KOHTPOJISI MAKCUMaJIbHOTo Oania. PedTuHro-
BbIil Oai, BHICTaBIISIEMbIN CTYACHTY 3a TEKYIEE KOHTPOJIHbHOE MEPOIPHUITHE, CAAHHOE CTYICH-
TOM B YCTQHOBJICHHBIE TPaMKOM KOHTPOJBHBIX MEPONPUATUI CPOKH, OMpPENeNseTcs CIeayro-
M 00pazoM:

Peittunroserii 0asn
YpOBEHB BBITIOJHEHHUSI KOHTPOJIBHOTO 3a/1a- o
s (B % oT MakcuManIbHOTO Oasa
32 KOHTPOJILHOE 3aJJaHKE)

OTJIMYHBIN 100

Xopomui 80

Y 10BIIETBOPUTETHHBIN 60
HeynoBieTBopuTeIbHBIN 0

IIpomekyTouHas arTecTanms
[IpomMexyTouHas aTTecTalus MPOBOIUTCS B popMe 3a4eTa.

Kpurtepun onenkn
1. Kpurtepun oneHMBaHUs KOMIeTeHMii

OmeHKa «3a4TE€HO» BBICTABIISETCSA CTYAEHTY, €CIM OH IOKa3aj CIIOCOOHOCTH OCYIIECTB-
JSTh COLMAJIBHOE B3aUMOJIEHCTBUE U PEAIM30BBIBATh CBOIO POJIb B KOMAH[E, UCIONb3YS TEXHO-
joruu ¢opcaiita.

Ol1leHKa «HEe3auTE€HO» BBICTABISIETCS CTYJEHTY, €ClIM OH HE MoKa3all ClIOCOOHOCTh OCY-
HIECTBIIATH COIMATBHOE B3aWMOJICHCTBHE W PEATH30BHIBATh CBOIO POJIb B KOMAaHJE, UCIOIb3YS
TEXHOJIOTUH (hopcaiita.

3. Meronuyeckne MaTepuasibl, OnpelessonMe NPoueIypbl OleHUBAHNS 3HAHUM, yMe-
HMI1, HABBIKOB M (WJIM) ONBITA AeATEJbHOCTH, XaPAKTEPU3YIOIIHUX 3Talbl GOPMUPOBAHUS KOM-
neTeHumin

[pouienypa nmpoBeaeHNs JAHHOTO OLIEHOUHOT'O MEpOIIPUSTHUS BKIIIOYAET B ceds: Oecery ¢ mpe-
TMO/IaBaTeNIeM Ha TEMBI H3y4aeMOW TUCIUIIIMHBI, & TAKKE YyJacTHe CTYJEHTa B KOMaHIHOM paboTe npu
MIPOBEZICHUN (POPCANT-CECCHIA.

[pennaraemple CTyEHTY 3aaHusI TIO3BOJISIIOT MIPOBEPUTH KomrieTeHmn: Y K-3.

J171s1 TOATOTOBKY K JAHHOMY OIEHOYHOMY MEPOITPUATHIO HEOOXOAMMO M3YIUTh JIEKIIMOHHBINA
MaTtepuall, MaTeprUaibl MPAKTUUECKUX 3aHATHM, a TAKKE BOIPOCHI, BHIHOCUMBIE HA CAMOCTOSITEIIBHOE
W3y4YEHHE.

IIpy MOArOTOBKE K MCIIBITAHUIO CTYAEHTY MNPENOCTAaBIIICTCS IIPABO I0OJIb30BAThCSI CBOMMHU
KOHCIIEKTAMH.

[pu mpoBepke 3aaHusl, OLICHUBAIOTCS TIOJTHOTA PACKPBITHS TIPOOJIEMBbI, HCIIOJIL30BaHHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAINH, YETKOCTh M3JI0KEHHS OTBETA.
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3. MeToanuyecKue PEKOMEHAAUH K HHTCPAKTUBHBIM 3aHATUAM

B paMkax IUCHMIUIMHBI IJIAHUPYETCS OpraHM3alus M MpOoBeAeHUE (QopcalT-cecuu, Ha
KOTOpOM MO BBIOpAaHHOMW CTyAEHTaMU TeMaThKe OyJIeT COCTaBJIeHa KapTa TPEHJIOB U pa3padoTa-
HBI IPOEKTHI COLIMAIIBHOTO UJIM KOMMEPYECKOTO XapaKTepa.

Kpurepum oueHkun

2. Kputepuu onieHMBaHUA KOMNETEHIH I

O1neHKa «OTJIMYHOY» BBICTABISIETCS CTYACHTY, €CJIM OH aKTMBHO NPUHUMAET ydacTue B
pabote ¢opcaiiT-ceccuu, BBIBUTAeT UACU U YMEET UX JJ0Ka3aTh, CIIOCOOCH aHAIM3UPOBATH CY-
HIECTBYIOLINE TPEHIbI U pa3padbaThiBaTh HA X OCHOBE HOBBIE MPOEKTHI.

OI1IeHKa «XOPOII0Y BBICTABIIAETCS CTY/ACHTY, €CIIH OH HE OYCHb aKTUBHO MPHUHUMAET y4a-
cTue B pabote (opcaliT-ceccuu, OJJHAKO BBIABUTACT UJIEU U yMEET YaCTUYHO HX JI0Ka3aTb, CIO-
COOCH aHAIM3UPOBATH CYIIECTBYIONINE TPEH B U pa3padaThiBaTh HA UX OCHOBE HOBBIE IMPOEKTHI,
WM y4acTBOBATh B UX pa3palboTKe.

OI1IeHKa «YIOBJIETBOPUTEIEHOY» BBICTABIISCTCS CTYIEHTY, €CIH OH IMaCCMBHO NPUHUMAET
yuactue B pabore gopcaiiT-ceccuu, He BBIIBUTAeT HJIEW U HE yMEeT MX J0Ka3aTh, OAHAKO CIO-
COOCH aHAJIM3UPOBATH CYIIECTBYIOIINE TPEH/Ibl U y4aCTBOBATh B pa3padOTKe Ha UX OCHOBE HO-
BBIX [TPOEKTOB.

O1leHKa «HEY/IOBJIETBOPUTEIILHO» BBICTABISACTCS CTYACHTY, €clii B pabore (opcaift-
CECCHH OH HE y4acTBOBaJ.

2. Onucanue MIKAJbI OLEHMBAHUSA
MakcumanbHO BO3MOXKHBIN Oalll 3a JTaHHBIA TEKYIIUH KOHTPOJIb YCTaHABIMBACTCS PaB-
HbIM 25. Tekyiee KOHTPOJIbHOE MEPONPHUSTHE CUATACTCSA CHAHHBIM, €CIU CTYISHT MOJIyYHII 32
Hero He MeHee 60% OT yCTaHOBIJIEHHOIO Uil TOr0 KOHTPOJIsl MAKCUMalbHOro Oania. PeldTuHro-
BBl OaJll, BRICTABISICMBIN CTYACHTY 3a TEKYIee KOHTPOJIHLHOE MEPOIPHITHE, CIAHHOE CTYICH-
TOM B YCTAQHOBJICHHbIE I'pa)MKOM KOHTPOJBHBIX MEPONPUATUI CPOKH, ONpenensercs cienyto-
UM 00pazoMm:

YpOBEHb BBIITOIHEHUSI KOHTPOJIBHOTO 3a/1a- Peitrunroseiit 6amn (B % OT MakCUMaIbHOTO
HUS 0ajuia 3a KOHTPOJIBHOE 33J[aHHE)

OTIHYHBIH 100

Xopomui 80

Y 10BIE€TBOPUTENLHBIN 60

HeynosieTBOpUTENbHBIN 0

MeTtoauyeckne MaTepuaJibl, ONpeaeIsOIIue MPoUeAypbl OLlCHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB M (MJIM) ONBITA AeSITeJILHOCTH, XapAKTEePU3YIOIIMX ITanbl (OPpMUPOBAHNS KOMIIETEH-
117071

[porienypa mpoBeneHrs: JAHHOTO OIEHOYHOTO MEPOIPUSTHS BKIFOUAECT B CeOs: HAIMCAHUE
pedepara 1o oJHOM U3 TPEITIOKEHHBIX TEM U BBICTYIICHUE C HUM TIepe]] CTYICHYSCKON ayTuTOPHEH.

[Ipennaraemple CTyEHTY 3aaHusI TIO3BOJISIOT MPOBEPUTH KomrieTeHmn: Y K-3.

JI71s1 TOITOTOBKYM K JAHHOMY OLIEHOYHOMY MEPOTIPHSITHIO HEOOXOIUMO H3YYUTh PaOOTHI OTe-
YECTBEHHBIX U 3apYOEKHBIX YUEHBIX 110 JAHHOM MpoOJIeMaTHKe, MPOCMOTPETh TOCTSTHAE aHATTUTHYE-
CKH€ OTYETHI M CITPABOYHUKH, a TAK)KE TOBTOPUTH JIEKIIMOHHBIN MaTepHrasl, MaTEpUabl MPAKTUIECKUX
3aHATUH, a TAKKE BOIIPOCHL, BBIHOCUMBIE HA CAMOCTOSITEIBHOE U3YUYEHHE.

[Ipy TOATOTOBKE K OTBETY CTYIEHTY MPEIOCTABIISIETCS MPABO TOJIB30BaTHCS CBOCH paboTOM 1
KOHCIICKTaMM.

[Tpu mpoBepke 3amaHusi, OIIEHUBAIOTCS MTOJTHOTA PACKPHITHS TPOOIEMBI, HCIIOJIB30BAaHHUE Pa3-
JIMYHBIX UCTOYHHUKOB HH()OPMAIHH.

MeToanuyecKkue PEKOMEHAAIUHA IT0 H3YUYCHHUIO TCOPETUICCKOI0O MaTepuaJia
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Pabora ¢ xkHurou

ITpu pabote ¢ KHUrOH HEOOXOAMMO MONOOPATH JUTEPATYpPy, HAYUYUTHCS MPABUILHO €€
YUTaTh, BECTH 3anmucH. [t moadopa muTepaTypbl B OMOIMOTEKEe MCIONB3YIOTCS aj(aBUTHBIN U
CHUCTEMaTHYECKHH KaTalorI!.

BaxHO NOMHUTB, YTO pallMOHAJBHBIC HABBIKM PabOTHI C KHUTOM - 3TO Bcernaa Oosbias
9KOHOMHUS BPEMEHHU U CHIIL.

[TpaBuibHBI MOAOOP y4EOHUKOB PEKOMEHIYETCs MPEnoJaBaTeieM, YUTAIOIINM JICKIU-
OHHBIN Kypc. HeoOxonumas nutepaTypa MOXKeET ObITh TaKKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax 10 JaHHOMY KypCYy.

N3yuas marepuan no y4yeOHHUKY, clelyeT NepeXOAuTh K CIeIyIOlEeMy BOIIPOCY TOJIBKO
1ocJie MPABUIILHOTO YSICHEHMSI NPEABIAYIIETO, ONKMChIBas Ha Oymare BCE BBIKJIAJKU U BbIYUCIIE-
HUS (B TOM 4YHUCIIE T€, KOTOpbIE B y4eOHUKE OMYIIEHbl MM Ha JICKIUH JAHBI 751 CAMOCTOSATEI b-
HOT'O BBIBOJIA).

[Tpu n3yuenuu ar0060i TUCHMIUIMHBI OOJIBIIYIO U BaXKHYIO POJIb UTPAET CAMOCTOSITEIbHAS
UMHAMBHUYyalIbHas paboTa.

Ocoboe BHMMaHUE cieayeT OOpaTUTh Ha ONpeAeTeHUe OCHOBHBIX MOHATHH Kypca. Cry-
JIEHT JI0JKEH MOoApOOHO pa3OupaTh NpUMeEpbl, KOTOPBIE MOSCHSIOT TAKUE OIIPENIEICHUS], U YMETh
CTPOUThH aHAJIIOTUYHBIE IPUMEPBI CaMOCTOATENIbHO. HyXHO 100MBaThCSl TOYHOTO NPEACTABICHUS
0 TOM, 4TO u3y4aeusb. [Tone3Ho cocTaBnsATh OonoOpHbIE KOHCIEKTHI. [Ipu n3ydyeHnn mMarepuana mno
y4eOHHUKY MOJIE3HO B TeTpaau (Ha CHEIHMaIbHO OTBEACHHBIX IOJSIX) JOMOJIHATh KOHCIIEKT JIeK-
nuii. Tam e cienyer oTMeuaTh BOIPOCH!, BbIIEIEHHBIE CTYIEHTOM JUIsl KOHCYJIbTAllUK C MPEIo-
JlaBaTesIeM.

BbIBO/IBI, MTOJTy4EHHBIE B PE3YJIbTATE U3YUEHMSI, PEKOMEHYETCS B KOHCIIEKTE BbIIEIATH,
4TOOBI OHM ITPU NEPEUUTHIBAHUY 3aMMCEH JIydllle 3aIOMUHAIINCH.

OnbIT MOKa3bIBAET, YTO MHOTUM CTYJIEHTaM IIOMOT'a€T COCTaBJICHUE JIUCTA OIOPHBIX CUT-
HAJIOB, COJIEpIKalllero BaKHeHne 1 Hanbosee yacto ynorpebisemele GopMyisl 1 noHsTus. Ta-
KOM JIUCT MTOMOTaeT 3allOMHUTh (POPMYIIbI, OCHOBHBIE MOJIOKEHUSI JIEKIIUH, a TAKKE MOXKET CIIy-
KHUTb TOCTOSIHHBIM CIIPAaBOUYHUKOM JUIs CTY/ICHTA.

PaznuuatoT ABa BuAa yTeHUS; NEPBUYHOE U BTOPUUHOE. [lepsuuHoe - 3T BHUMATEIbHOE,
HETOPOIIMBOE YTEHUE, IPU KOTOPOM MOXHO OCTAHOBHUTBHCS Ha TPYAHBIX MecTax. [locie Hero He
JIOJI’KHO OCTaThCs HU OJTHOTO HEMOHATHOTO 0s1oBa. Co/iep:kaHne HE BCErJja MOXKET ObITh MOHSATHO
[10CJIE TIEPBUYHOTO YTCHMS.

3anavya 6mopuuHo20 YTEHUS TOJIHOE YCBOEHHE CMBbICIA IEJOro (MO CYETy 3TO YTEHUE
MOYET OBITh M HE BTOPBIM, @ TPETbUM HJIU YETBEPTHIM).

IIpaBuia caMoCTOATEIbHON PadOTHI € JIUTEPATYPOM

Kak yxe ormeudanoch, camocToATeabHas paboTa ¢ yueOHMKaMU U KHUTaMU (a Takxke ca-
MOCTOSATEIBHOE TEOPETUYECKOE HCCIIe0BaHME MpoOeM, 0003HAYEHHBIX INpernojaBaTeieM Ha
JIEKIUAX ) — ATO BakHeMIee ycioBue GopMupoBaHus y ceds HayyHOro crocoda rnmozHanus. Oc-
HOBHBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CoCcTaBHTh NIEpeUeHb KHUT, C KOTOPHIMU BaMm ciieyeT mo3HakOMUTHCS;

+ CaM Takoii nepevyeHb JO0KEH ObITh CUCTEMaTU3UPOBAHHBIM.

» O0s13aTebHO BBHITMCHIBATh BCE BBIXO/HBIC JIAHHBIC 110 KAXKI0H KHHTE (TIPU HATMCAHUU
KYPCOBBIX U IUIUIOMHBIX Pa0OT 3TO MO3BOJIUT OYEHb COKOHOMHUTH BPEMSI).

 PazoOparbest uist cebst, Kakue KHUTH (WM KaKue TJaBbl KHUT) clIeAyeT MpoYnuTaTh 00-
jlee BHUMATEJIbHO, a KaKhe — IPOCTO MPOCMOTPETD.

* [Ipu cocraBieHnM nepedHel IUTepaTyphl ClIeyeT TOCOBETOBATHCS C MPENOaBaTEISIMU
¥ HayYHBIMH PYKOBOAMUTEISMHU (MM Jlaxke ¢ 0oJiee MOJArOTOBICHHBIMU U 3PYJUPOBAHHBIMU CO-
KYpPCHHUKaMH), KOTOpble MOMOTYT Bam sydiiie copueHTHpOBaThCs, Ha 4YTO CTOUT OOpPaTUTh OO0JIb-
1Iee BHUMAaHUE, a Ha YTO BOOOIIE HE CTOUT TPATUTh BPEML...

*EcTecTBeHHO, Bce MPOUYNUTAHHBIE KHUTH, YI€OHUKHU U CTaThU CIIEAYEeT KOHCIEKTHPOBATb,
HO 3TO HE O3HAYAET, YTO HAJ0 KOHCIIEKTUPOBATH «BCE MOAPSI»: MOXKHO BBIMHUCHIBATH KPATKO OC-
HOBHBIE MJIEW aBTOPA U MHOTJA NMPUBOIUTH Hanbosee ApKue U MoKa3aTelbHble IUTATh (C yKa3a-
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HUEM CTPaHUL).

UreHre Hay4yHOTO TEKCTa SIBIISETCS YacThIO MO3HABATEIbHOW JesTeNbHOCTH. Ee 1enp —
U3BJICUEHHE U3 TeKCcTa HeoOXxoauMoil nHpopMaru. OT TOro HA CKOJIBKO OCO3HAHHA YUTAIOIIUM
coOCTBEHHAsl BHYTPEHHSSI yCTAaHOBKA MPU OOpAIICHUU K [IEYaTHOMY CIIOBY (HalTH HY)XHbIE CBe-
JICHUS, YCBOUTh MH(OPMAIIHMIO TOJHOCTHIO WM YaCTUYHO, KPUTHUYECKH MPOAHAIM3UPOBATH Ma-
TepHal  T.I.) BO MHOTOM 3aBUCHUT 3()PEeKTUBHOCTH OCYIIECTBISEMOTO JIEHCTBUS.

Br1iensiioT 4eTbipe OCHOBHBIE YCTAaHOBKH B YTEHUU HAYYHOTO TEKCTA:

1. nHpOPMAIIMOHHO-TIONCKOBBIH (3a7a4a — HAUTH, BBIICTUTh HCKOMYIO HH(OPMAIIHIO)

2. ycBauBaromiast (YCHJIMSL YUTATENs] HAIPaBJICHbI HA TO, YTOOBI KaK MOXKHO TOJHEE 0CO-
3HATh U 3aIIOMHUTH KaK CaMH CBEJICHUS M3JIaraeMble aBTOPOM, TaK U BCIO JIOTUKY €0 pacCyke-
150707

3. aHATUTUKO-KpUTHUYECKasi (YUTATeNIb CTPEMHUTCS KPUTUYECKH OCMBICIUTH MaTepual,
IPOAHAJIM3UPOBAB €0, ONPEICIIUB CBOE OTHOLICHHUE K HEMY)

4. TBOpuUeckas (co3/laeT y YMTaTessi TOTOBHOCTh B TOM HJIM MHOM BHJIE — KaK OTIPaBHOMI
IOYHKT JJIS CBOUX PacCyKICHHH, Kak 00pa3 JuIis ASWCTBUS MO aHAJIOTUH U T.II. — UCIOJIB30BAThH
CYXKICHHS aBTOpa, XOJ €ro MBbICIEH, pe3ynbTaT HaOIIoAeHHs, pa3pabOTaHHYI0 METOAMKY, JO-
MOJTHUTH UX, TIOABEPIHYTh HOBOH MPOBEPKE).

OcHoBHBIE BUBI CUCTEMATU3UPOBAHHON 3alIMCH MPOYUTAHHOTO:

1. AHHOTHpOBaHHME — MPEAEIbHO KPATKOE CBSI3HOE OINMCAaHUE NMPOCMOTPEHHOMN MU Mpo-
YUTAHHOUN KHUTHU (CTaThbU), €€ COJIepPKaHUs, UCTOYHUKOB, XapaKTepa U Ha3HAUCHUS;

2. [InanupoBaHue — KpaTkas JIOTHYECKass OpraHU3alHs TEKCTa, pPacKphIBAIOIIAs CONEp-
JKaHUE U CTPYKTYpPY U3y4aeMoro MarepHuana;

3. Te3upoBaHmue — JIAKOHMYHOE BOCIIPOM3BEICHUE OCHOBHBIX YTBEPXKIEHHUI aBTOpa 0e3
pUBJICYEHHS (PAKTUUECKOTO MaTepuara;

4. IlutupoBaHHEe — JOCIOBHOE BBHIMCHIBAHUE M3 TEKCTA BBIACPIKEK, H3BICUCHHUN, HAaNOO-
Jiee CyIIECTBEHHO OTPaKaIOIIMUX Ty WIM HHYIO MBICIb aBTOPA;

5. KoHcniektrpoBanue — KpaTKoe ¥ MOCIIeIOBATEIbHOE U3JIOKEHHUE COJCPKAHUS TPOUH-
TaHHOTO.

KoHCIeKT — CIIOKHBIN cIOC00 M3TI0KEHUS COJIEPIKAHHSI KHUTH WK CTaTbU B JIOTHYECKOU
nocienoBaTenbHOCTH. KOHCIEKT akKyMylupyeT B cebe MpeblayIue BUAbl 3alKCH, TT03BOISIET
BCECTOPOHHE OXBAaTHTh COJIEPKAHNE KHUTH, CTaThH. [109TOMY yMeHHE COCTaBIISATH TJIaH, TE3UCHI,
JieNiaTh BBIIMCKH U APYTHE 3alIUCH ONpeAEIseT U TEXHOIOTHUIO0 COCTaBIEHUS! KOHCIIEKTA.

MeTtoanyeckne yKa3aHHUA M0 COCTABJICHUIO KOHCIIEKTA

1. BuumarenbHO MpoYyUTaiiTe TEKCT. YTOUHUTE B CIIPABOYHON JIUTEpAType HETOHSATHBIE
cioBa. [Ipu 3anucu He 3a0y/ibTe BBIHECTH CIPABOYHBIE JAHHBIE HA MOJI1 KOHCIIEKTA;

2. Brimenure riaaBHOE, COCTaBLTE IIIAH,

3. Kpatko chopmynupyiite OCHOBHBIE MTOJIOKEHHSI TEKCTA, OTMETHTE apryMEHTAIIUIO aB-
TOPA;

4. 3aKOHCIIEKTUPYHTE Marepuai, 4eTKO ciexys MyHKTaM IuiaHa. Ilpu xoHcmekTHpoBa-
HUU CTapanTeCh BBIPA3UTH MBICIIb CBOUMH CIIOBAMH. 3aIIMCH CJIETYET BECTH YETKO, SICHO.

5. I'pamoTHO 3amuckiBaiiTe uuTathl. L{UTHPYS, yuUTHIBaiiTe TaKOHUYHOCTD, 3HAYUUMOCTh
MBICIIH.

B TekcTe KOHCIEKTa XKeNAaTelIbHO IPUBOJUTE HE TOJIBKO TE3UCHBIE IOJIOKEHMS, HO U UX
nokazatenbeTBa. [Ipu odopmieHnr KOHCIEKTa HEOOXOJUMO CTPEMHTHCS K €MKOCTH Ka)A0ro
npeUIoKeHusl. MBICIIM aBTOpa KHUTH CIIEAyeT M3Jlarath KpaTko, 3a00TsICh O CTWJIE U BBIpa3H-
TEIbHOCTH HAIMCAHHOTO. YMCIIO JOMOIHUTEIBHBIX 3JIEMEHTOB KOHCIIEKTA JIOJKHO OBITh JIOTH-
4eckl 000CHOBaHHBIM, 3aIMCH JIOJKHBI PAaCTIPEIEIAThCS B ONPeIeIeHHON MOCie10BaTeIbHOCTH,
OTBEUAIOLIEH JOrM4ecKoi CTPYKType mpousBeneHus. [ljis yrouHeHus: U J0NO0JHEHUSI He00X01H-
MO OCTaBJIATH I1OJIS.

OBnajeHne HaBbIKAMU KOHCIEKTHPOBAHUS TPeOYyeT OT CTYJEHTa LeJeyCTPEMIICHHOCTH,
MIOBCEHEBHOM caMOCTOATEIbHOIN paboThI.
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4. PexomeHnayemasi quTeparypa
OcHoBHas JuTepaTypa:

1. JIoBun, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Busyanmsupyit to! Kak ucnonbzoBath
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cu66et/lpBux ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBarsb
rpaduKy, CTUKEpbl W HMHTEIIEKT-KapThl JUIsi KOMaHIHOW paboTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautcs B mpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHeKMEHT DJIEKTPOHHBIN pecypc : yueOHoe nocobue / T.M. / 'omaronoBa
/ T'N. CunynoBa / T.K. CwmbikoBckas / A.A. CuayHoB. - Bonrorpan : Bonrorpanackwuit
rOCy/IapCTBEHHBIN COLMAIbHO-TIEAArornyeckuil ynusepcurer, «llepemena», 2017. - 147 c. -
Knura naxoaurcs B 6a3oBoit Bepcun IbC [PRbooks. - ISBN 978-5-9935-0370-7, sx3emMmuisipoB
HEOTPaHUYEHO

JlonoTHUTeIbLHAS JJUTEpaTypa:

1. VlnHOBanMOHHBIN (OpcaiT KaKk MHCTPYMEHT KOHKYPEHTOCTIOCOOHOTO pa3BUTHS
IpeIPUHUMATEIBCKUX CTPYKTYpP DIEeKTpOoHHBIN pecype : Monorpadus / M. H. lyaun [u ap.]. -
Mocksa : U3natenbckuii njom «Haykay, 2013. - 216 c. - Kuura HaxoauTcss B IpeMUyM-BEpCUU
OBbC IPR BOOKS. - ISBN 978-5-9902334-5-4, 5x3eMIUIIpOB HEOTPAaHUYECHO

2. FOpren, Amnmeno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: JlugepctBo u
yIpaBicHHEe KOMaHIaMU DJeKTpOHHbIH pecypc / Ammneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHe/DKMeHT: JlupepcTtBo u  ympaBieHue komannamu,2020-02-28. - MockBa : AubnuHa
[Tabmumep, 2018. - 536 c. - Kuura naxonutcs B npemuyMm-Bepcun ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, 5K3eMILISIPOB HEOTPAHUYCHO

3. JlumepcTBO M KOMaHJ000pa3oBaHWE ODIEKTPOHHBIM pecypc / baitmako A. H.,
Hazapenko A. B., 3anopoxen /1. B., 3psrunnesa O. C., Kennna 1. C., badkuna O. H., Ucaenko
A. II. : yue6HOe nocobue. - CtaBpomnoinb :CTI'AY, 2018. - 132 c., 5K3eMIUIIPOB HEOIPAHUUEHO

4. YnpaBieHrne KOMaHAOH : HayYHO-TIONMYJSIPHOE W3JaHHe. - Mep. ¢ aHril. - Mocksa :
AnpnuHa [Tabmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 myummx crareif). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILUISIpOB HEOTPAHUICHO

OaMoHAcoH, D. B3anmoaelictBue B koManze : Kak opranuzanum ydyarcsi, CO3/1al0T HHHO-
Ballid M KOHKYpUPYIOT B 3KOHOMHKE 3HaHHMM : mep. ¢ aHml. / DOMu DOMOHJICOH. - MockBa
:OKemo, 2016. - 320 c. : uin. - (bubnuoreka Coepbanka, T. 61). - Ykas.: c. 301-319. - bubauorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmuisipoB |

HNurepHer-pecypcesl:

1. http://biblioclub.ru (Caiit 9bC «YHuBepcuTeTCKasi OMOIMOTEKA OHJIANHY)
http://lab-sp.ru/ (JTabopaTtopusi conMaIbHOrO MPePUHAMATEIHCTBA)
http://www.nb-forum.ru  (MutepHer-usnanue. «HoBbiii  OusHec. CoumanbHoe
HpEeIPHUHUMATETHCTBO).
http://www.economicus.ru/nfpk/pe.php (O6pazoBarenpHbIil mopTan «Economicus.ruy)
http://www.consultant.ru/ (Odurmansslii cadT komnanuu «Koncynabrant- ILmocy).
http:///www.garant.ru/ (Caiit uHbOpMaIIMOHHO-TIPABOBOTO MopTana «I apanT»).
http://fcior.eduru/  (Caiir  enepasibHOr0 1EHTpPa HMHPOPMALMOHHO-00PA30BATEIBHBIX

PECYpPCOB).
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