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emouecc yInpaBJieHUusl TPYNNoBoii (KOMAHIHOW) JAeSITeJbHOCTHIO.

Knarreoa
IXPaTrixoT

cojiep)KaHue

[Mudposuszamnus mpoueccoB (HOpMUPOBaHHS KOMaH[ (TMPOEKTHBIX TPYII,
HAyYHBIX M TBOPYECKMX KOJUJICKTUBOB, IMOApA3JCIeHUd U T.1.) U
yopasjiecHHE WMH. BuprtyanbHas koMannaa. KilaccMueckuil MpOEKTHBIN
MEeHE)KMEHT. ba3oBble TepMHHBI NMPOEKTHOI0 YyNpaBJjeHHs. JTambl
TPAAMIHOHHOI0 MEHETKMEeHTA.

CoBpeMeHHbIe METOANKH yNPaBJIeHusl TPyNNOBbIMH poekTamMu. Agile
(Habop mpuHIMIIOB U LeHHOCcTel). Monens Agile nmuaepcTBa u cnennduka
nesitenibHOCTH.  OcobOeHHOCTH  Agile-kOMaHT TOPHU3OHTaJbHBIE —CBSI3U
BHYTPH KOJUIeKTMBA. Scrum (cnpuHTBl u Odkior). Lean (morokoBas
KoHIenus OepexnuBoro ympasineHus). Kanban (mostamHas mgocka
cocrosiHui). Six Sigma (meromonoruss DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOH cpezie Bepcus 2».

OnnaiiH-THMOMUIIMHT U1 yAaJIeHHBbIX KoMaHA. KBusbl-3HakomMcTBa
uznavayzing.ru. TomocoBbie kBecThl B  Zoom.  OHJIAHH-KBECTHI.
KoMMyHUKaIIOHHBIE UTPHI.

CoBpemMeHHbIe  HMHCTPYMEHTbI  OpPraHU3alUM  JAUCTAHIIHOHHOWM
kommyHukanuu. Ilnardopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuzanus paOOThl yIaJC€HHOIO YyYacCTHHKA.
I'pynnoBeie yaTel B MecceHpKkepax. DyHKIIMU CETEBOTO IPE3EHTALMOHHOTO
MaTepuaia B e TeIbHOCTH KOMaH/IbI.

CereBoii 3Tuker. Lludposoit cinen. Ludposas rpamorHoCcTh. THUNBI U
Bubl knOepOesonacHocTH. CoBpeMEHHass 3THKA 3JIEKTPOHHOTO OOIIEHUS.
VYnpasnenue opranu3annoHHbIMU KoHpukTamu pecype C2C Consumer to
Consumer.

MeTtoanka «M03roBoii IITYpPM» VI IPUHATHA KOMAHJAHOIO pelIeHus .
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa peaqu3alM METOJUKUH «MO3roBOro mTypMa». OCHOBHBIE
MIPUHIAITB paOOTHI KOMaHIBI C MHTEIUIEKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTka  MOJSYy4YeHHOM
uHpopmanmuu. CereBble UHCTPYMEHTHI 00paTHOU cBsA3M (SHaekc Dopmsl,
Mentimeter, AhaSlides u np.). Texnonorust paboThl.

PedaexcuBHass creHa komaHabl. llenmn, 3amaum  nposeneHus
pedrexkcuBHBIX MeponpusaTHii B KomaHje. CepBHCHI JUIS CO3/aHUS
uHTepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu peiekcuu

Pesynbrarsl
OCBOEHUS
JUCLUILINHBI

'oToB peanu3oBbIBaTh CBOK poOJIb B KOMAaHJE, OpraHM30BaTh
MEXJIMYHOCTHOE M  TPYyNIoOBOE  B3auMojeicTBue, 3(PPeKTUBHYIO
KOMMYHMKAILIMIO B KOMaHJIe, HCIIOJIb3Ysl METOJbl KOMaHJ000pa30BaHMs,
KOMaH/JHOTO B3aWMOJIEUCTBUS TpPH COBMECTHOH paboTe B pamkax
IIOCTaBJICHHOM 33/1a4¥, B TOM YHCJIE U B OHJIAliH Cpesie

Hcnonp3yeT METONOJIOTHIO JOCTMKEHHS yCexXxa C I[PUMEHEHHEM
COBPEMEHHBIX YIPABJIEHYECKHX METOJI0B, MH(POPMALIMOHHBIX TEXHOJIOTUN
U TexHolorumi (¢opcaiita B KOMaHIHOW paboTe Ui TMONyYEHHS
ONTHMAaJbHBIX PE3YIbTATOB pPeaTU3alMU TPOEKTA.

ObecneunBaeT BIIOJHEHNE MIOCTABJICHHBIX KOMAH/IHBIX 33/1a4, IPUMEHSET
OHJIAITH CEPBUCHI JJIs1 KOMAaHIHOTO B3aWMO/JICHCTBUS B OHJIANH cpee
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IlepeyeHb OCHOBHOM M IOTIOJIHUTEIbHOM JUTEPATYPbI, HEO0OX0AMMOIi 1151 OCBOEHHUS

JAUCHHUIIIIMHBI

OcHoOBHasA
nuTeparypa

1. CadonoBa, H.M. JlumepctBO W  KOMaHI000pa3oBaHUE
DNeKTpoHHBIH pecypc : ydebHoe mocobme / H.M. Cadonosa. -
HaGepexxuple UYenmnsl : HaOepe)KHOYETHMHCKUM  TOCYIapCTBEHHBIN
nearorndeckuil yaupepcuteT, [learnas ramepesi, 2017. - 68 c. - Kuanra
Haxonutcs B OazoBoir  Bepcun  OBC  IPRbooks., sx3emmispon
HEOTPaHUYEHO

JlononHHUTEbHAS
JUTEpaTypa

1. Jlyomna, W.H. Mogenu wu wmetoasl (GOpMHUpPOBAHUA U
CTUMYJTUPOBAHUS KpeaTHBHO-UHHOBAIIMOHHBIX KOJUICKTHBOB
DnexTpoHHbIH pecype : moHorpadus / U.H. [lyOuna. - Moaenu 1 MeToabl
dbopMUpPOBaHHS W CTHMYJIHPOBAaHUS  KPEATHBHO-WHHOBAIIMOHHBIX
KOJIeKTuBOB,2028-04-25. - Caparos : Aii [Iu Op Menua, 2018. - 102 c. -
Kuura naxonutcs B 6a3oBoii Bepcun DbC [PRbooks. - ISBN 978-5-4486-
0367-9, 3x3eMILTSIPOB HEOTPAHUYCHO

2. Knayc ®@onens Co3znanne komMaHasl. Ilcuxonornyeckie Urpsl U
ynpaxHeHus: [OnekTpoHHbIH pecypc]/ Kmayc @omenb— DIeKTpoH.
TekcToBble pgaHHble.— MockBa: [enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks,
HK3EMIUIIPOB HEOTPAHUIEHO

3. Ksecr-urpa xak ¢opma opranuzaiivi BOCIUTATEIbHON pabOThI C
00yJaronMMucs U IeTbMU [ DJIEKTPOHHBINA pecypc]: yueOHO-METOIUYECKOe
nocobue. Hampaenenuss  moarotoBku  44.03.01  Ilemaroruueckoe
obpazoBanmne, 44.03.05 Ilemarormueckoe oOpas3oBanue, 44.03.03
CremmansHoe (aedexronornueckoe) obpaszoBanue, 44.03.02 Ilcuxonoro-
negarorudeckoe odpaszoBanue (ypoBeHb OakanaBpuara)/ A.A. Huszosa [u

ap.].— OnexktpoH. TekcroBele JaHHble.—  Cypryr:  Cypryrckuit
rocy/1apCTBEHHBIH Tmenarorudyeckuii ynusepcurer, 2019.— 147 c—
Pexxum  pmoctyma:  http://www.iprbookshop.ru/94285 . html.—  OBC

«IPRbooks», 3x3eMIUISIpOB HEOIrPaHUYEHO
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