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BBE/IEHUE

[lenpro OCBOEHHMSA OUCHUIUIMHEL «AHTHUKPU3UCHOE VIIPABICHUEY» SABIAECTCA PA3BUTHE
CUCTEMHOTO MOAXOJA B YMPABJICHUM OPraHU3aIMed B YCIOBUAX Kpu3uca, (OopMHpOBAHUE
MPENCTABIEHNSA O COBPEMEHHBIX METOAAX U MEXAHU3MAX AHTHUKPU3UCHOTO YIIPABJIEHUA C YUETOM
0CODEHHOCTEN NOCTPOEHUA KAAPOBOU MOJUTHUKH OPraHU3aIIHH.

3agagamMu OCBOEHMA OUCHUILIMHEL «AHTHKPH3UCHOE YIIPABICHHUE) ABIAIOTCA:

- YCBOEHHE MPUHLMIIOB U METOJOB AHTHKPU3UCHOTO YIPABICHUS OPraHu3aiuei,
- pACKPBITHE CYOIHOCTM M OCOOEHHOCTEH METOOUKH ONPEAEICHUA HKOHOMHYECKOU

3 (PEKTUBHOCTH AHTUKPU3UCHOTO YIIPABIECHUS;

- TOIYYEHHE CHUCTEMHBIX 3HAHWUN O BO3MOKHOCTIX AaHTUKPU3UCHOTO YIIPABJICHUS;
- HCCIENOBAHME HANPABICHUH COBEPUICHCTBOBAHMWA AHTUKPHU3UCHOTO VIIPABICHUA B 4aCTH

OOCTHKEHUA (PUHAHCOBOM YCTOMUMBOCTH OPraHU3aIINN;

- HW3y4EHHE OTEYECTBEHHOM HOPMATUBHOM 0a3bl, NPUHIIUIIOB U METOAOB AHTUKPHU3UCHOTO

VI PABICHUS;

- W3YYEHME 3a1a4 U POJIH KaApOBOH CIIyKOBI B MPOIECCE AHTUKPU3UCHOTO YITPABICHUA.

Yuebnas muciMmuimHa «AHTHKPU3UCHOE YIIPABJIEHUE» BXOOWT B BAPUATHUBHYIO 4YacCTh
muctuummH - Ol BO nopgroroBku OakamaBpa nampaBneHus 38.03.02  «MenemxMeHT» U
peann3yercs Ha MPOMEKYTOUHOU CTAAUN MOATrOTOBKH DakamaBpa.

Jluconnmina «AHTUKPU3UCHOE YIIPABICHUE» ABIAETCA 0000miaromien, B paMmkax
KOTOPOH UHTETPHUPYIOTCA 3HAHWA, MTOJYIEHHBIE ITO PAAY 0a30BBIX M BAPHMATHUBHBIX ITHCIHIUIAH B
00acTH yIIpaBICHUS IEPCOHATIOM.

Obvekmom W3y4EHUS JTAHHOM [OUCHUIUIMHBL SABJAIOTCA OPraHW3aldy  Pa3IMYHBIX
OpraHU3aIMOHHO-TPABOBEIX (POPM X 03U CTBOBAHUA.

IIpeomemom W3ydeHHUs NUCHUILIMHEI ABJIIIOTCA ACIEKTHI YIPABIECHUA OPraHHU3aIUEN B
yCJIOBUAX KPH3HCA.

AOKYMEHT NoanmncAH
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Tema 1. TeopernyeckHe 0CHOBbI AHTHKPU3HCHOTO YIIPABJICHUSA
IIpakrHyeckoe 3anaTue 1-2.
JBOIOIHS AHTHKPH3HCHOI'0 YIIPABJICHHS

[e/ib: 03HAKOMUTECA CO CIOKUBIIMMUCA TEOPETUIECKUMHM OCHOBAMM AHTHKPU3UCHOTO
VI PAaBICHUA

OpranmzanunonHas opma: cobecenoBanme

3HAHUS ¥ YMeHHs, IpHodpeTaeMble CTYICHTOM B pe3y/IbTaTe 0CBOCHHS TeMbl:
CryneHnr Oyner 3HaTh:

- HOHATHUE «AHTUKPU3UCHOE YIIPABICHUE Y,

- OCHOBHBIE L€ ¥ 331a91 YIPABJICHUA B HEOIArONMPUATHEIX YCIOBUAX;

- OCHOBHEI€ MTOJIOKEHUS HAYYHBIX MIKOJI B C(pEpe aHTUKPU3UCHOTO YIPABIEHHS.

CryneHr OyIer yMeTs:

- pa3nu4ars OCHOBHBIE HAMPABIECHNUA AHTUKPU3UCHOT O YIPABICHUS,

- XapaKTepPU30BaTh 0COOEHHOCTH AHTUKPU3MCHOTO YIIPABICHNUA HA MUKPO-, ME€30- U MAKPO-
YPOBHE YKOHOMUKH.

d®opmupyembie komnerenmun: Y K-10, [TK-3, ITK-6

AKTYAIBHOCTL TeMbl: (YHKIHMOHUPOBAHUE PBEIHOYHOW HKOHOMHUKH  COMPOBOKIOAETCA
MOBTOPAIOIIMMHUCS KPU3UCAMH U TpeOdyeT 0043aTeIbHOTO YOPABIEHUECKOTO BO3ICHCTBHAL.

Teopemuueckas uacmo

AHTUKPU3UCHOE VIIPABIEHUE BKJIIOYAET B Ce0A4 HCHONB30BAHME  BAKHEHIINX
SKOHOMHYECKUX JUCHUIUITMH ((UHAHCOBBIM aHAIW3, CTPATETHYECKOE W TAKTHYECKOE
MIAHUPOBAHUE, MHBECTUPOBAHUE, MEHEMKMEHT U Op.), OOBEOUHAA MX B EOUHYIO CHCTEMY,
OXBATHIBAIONIYIO IUATHOCTUKY, MPEAYOPEKICHUE, HEUTPATU3ALMIO U IPEO0I0JICHNE KPHU3HCA.

AHTHUKPU3UCHOE YIPABICHUE B KA4ECTBE MOHATUA MOJKET HPUMEHATECI B ABYX
3HAUEHUAX . IUPOKOM U Y3KOM CMBICTIE.

B mmpokom CMEBICIE QaHTUKPU3UCHOE YIPABICHUE — 3TO CHUCTEMA YIIPABJICHYECKHUX MEpP
MO0 JUATHOCTHUKE, MPEAYIPEKICHHUIO, HEUT PATU3AIMH U MTPEOJOJIEHUIO KPU3UCHEBIX SIBJIEHUH U UX
MPUUNH HA BCEX YPOBHAX SKOHOMHMKH (MHKPO-, ME€30-, MAKPO- U METAYPOBHSIX ).

B y3KOM CMEBICIE AHTHUKPH3MCHOE YIPABIEHUE — OTO CHUCTEMA OPraHU3alMOHHO-
VOPABICHYECKUX MEpP B OTHOLIEHUM OTAEIBHOTO HPENIPUATH, IOMABLIETO B COCTOSHUE
KPHU31Ca, 9TO OOBIYHO BBIPAKAETCA B HEIJIATEKECITOCOOHOCTH, KOTOpasA B CIIy4ae €€ 3aTMKHOIO
HEMPEOOOMUMOT0  XapakTepa HeWrpamm3yercs depe3 mnpoueaypy OankporcrBa. Jlnd
AHTHUKPHU3UCHOTO YIIPABICHUS B Y3KOM CMEICIIE OOIBIIOE 3HAUEHHE UMEET YCTAHOBJIEHHE (PAKTa
()MHAHCOBOU HECOCTOATENRHOCTH mpeanpusaTusa. OduimansHOoe yCTAHOBIEHHE TAKOro (pakra
PETYIUPYETCA 3aKOHOAATENRHO. Bompoc 0 (puHAHCOBON HECOCTOATENRHOCTH PACCMATPHUBACTCA
IpU AKTUBHOM yuacTuu DeaepanbHOro yIpaBiICHHA IO IE€IaM O HECOCTOATEIBHOCTU, IPUUEM
0OBIUHO B CyneOHOM MOpSAIKE.

['maBHOE B aHTHKPU3UCHOM YIIPABIEHUH — OOECMEeueHne yCaoBUM, KOraa (puHaHCOBBIE
3aTPYIHEHUA HE MOTYT MMETh IOCTOAHHBIM, CTAOMJIBHBIM XapakTep. IJTO MOKET OBITh
OOCTUTHYTO IYTEM YCKOPEHHBIX, MEHMCTBEHHBIX PEAKIINM, HA M3MEHEHMSA KAK BHEUIHEH, TAK U
BHYTPEHHEU CpEABI, PEATM3YEMBIX ITOCPEICTBOM 3apaHee pa3padOTAHHEIX AadbTEPHATHUBHBIX
BAPUAHTOB HOPOTPAMM  MEPONPUATHI, IPEIyCMATPUBAIONIMX  pPAa3IMUHBIE JOEUCTBUA B
3aBUCHUMOCTH OT TOW WM MHOW CIOKUBILENCSA CUTYAIIUH.

Mnanocs  orworameg  namommds r cOOCTBEHHO CaMU  PENIEHUS  OTHOCHTENBHO

ONOKYMEHT NMOANMMCAH .
SNEKTPOHHOW NOAMUCLIO ZETHH) JOJKHEL OMMPEOCIATECA B 3daBMCHUMOCTH OT
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IpPOU3BOAMMON npoaykuunu u np. Ilpu stom nmpu pazpaboTke aHTUKPU3UCHBIX MEPONPHUATHH
CJIEOYET YUUTHIBATH (JAKT HAIMYMA B KJIACCUMUECKOM MEHEMKMEHTE psAAa MIKOJ, HUCCIEIOBAHUA
KOTOPBEIX MOTYT OKAa3aTh CYIIECTBEHHYIO ITOMOINIs B IPOTHO3UPOBAHUN BAPUAHTOB Pa3BUTHIA
COOBITMH, B YOPABJIEHHUM IMEPCOHATIOM B YCIOBMAX KPH3MUCA, NMPU AHAIM3E CUTYAlUM, 4 HX
METOOUKA — B BBEIPA0OTKE M peanru3any YIPABICHUYECKUX PpEHIEHWI, HANpPAaBICHHBIX HAa
JTOKAMM3aIMI0 KPU3HCa,

OCHOBHBIE YIIPABIECHYECKHNE MIKOIBI MEHEIKMEHTA:

— ONEpalOHHO-aIMUHUCTPATUBHAA;

— IMIKOJIA 9€JI0BEYECKHUX OTHONIEHUH U MOBEIECHMUS;

— KOJINYECTBEHHA,;

— CUCTEMHO-CUTYAllUOHHAS,;

— IIKOJIA OPTAHU3AIMOHHOM KYJIbTYPHI;

— PO ECCyATbHAS MIKOJIA.

PaccMOTprM OCHOBHEIE HAMMPABJICHUA 3THX MIKOJ U UX MPUMEHUMOCTE B @aHTHKPU3UCHOM
YIOPABIECHUAMN.

OnepanMoHHO-aIMHHHCTPATHBHAA IIKO0JAa Oa3upyercas HA TEOPUM YIPABICHUA
OmeparaIMi U TEOPUH aAMUHUCTPUPOBaHUA. OCHOBOMOJIOKHUKAMH MIKOJEI IPUHATO CUUTATE
®. Tennopa u A. @aitona. B nepepaboTke Ux T€OpUH K AHTUKPU3UCHOMY ymopaBieHuio P.A.
[Tomor onpenemu pAn CaeayONMX HATPABICHUN:

— BCE€ OEUCTBUA JOJDKHEI OBITH COTTACOBAHBI M MTOJUMHEHBI TIIaBHOW 3aJad€ — BBEIXOIY 3
KPH3HCA;

— MOCPEACTBOM CIUIOUEHUA TPYyAOBOTO KOJIIEKTHUBA, OOeCrmeueHus COTPYAHHUIECTBA
YIPABIAINIAX U pad0YnX CO30aTh KOPHOPATUBHBEIA AyX HA MPEANPUATHH (AK€ IMYTEM YCTYHOK
OTAENBHEIX TPEOOBAHMI BEIABUHYTBIX PAOOBBIM COCTABOM);

— C TENbI0 MOBBIMIEHUA 3(P(PEKTUBHOCTH MPOWU3BOACTBA, B YCIOBUAX OTPAHUUEHHOCTH
(mepunmTa) pecypcoB, CO31aTh YCAOBUSA IS MOBBIIEHUA TPOU3BOAUTENLHOCTH TPYAA;

—HEOOXODMM HAYUHBIM IOAXOA K dHAIM3Y OUHAMUYECKUX HPOLECCOB, K COCTABICHUIO
MEPCIIEKTUBHON MOJEN U Pa3pabOTKE MEXAHI3MOB MO €€ UCTIOTHEHHIO;

— pa3nemnTh (PYHKIIAM C HENBI0 YCTPAHEHUA OYyOIUPOBAHUA HEUCTBUU M COCPENOTOUYUTE
rpynnel padOTHUKOB HA TeX (PYHKIMAX, C KOTOPEIMA OHU CHPABIIAIOTCA HAN0O0IEE YCIENTHO;

— o0ecneunTs CHOpaBEeaIMBOCTh B AEUCTBUAX PYKOBOACTBA M pa3padOTATh CHCTEMEI
MOONIPEHNH;

— obecrieunts 00mIEE €AMHOHAYATNE U HATEIUTE MEHEIKEPOB YETKUMU TTOJTHOMOYMAMHA
1 KOHKPETHOM OTBETCTBEHHOCTERIO 34 PE3YIILTATE PAOOTHI;

— obecneunTs moaAepKaHue U YKECTOUEHUE TUCIUIUTUHEL HA BCEX YPOBHAX;

— DOCTHUUb CTAOMIN3AIi BHYTPEHHEH CPENBl, MOCPEACTBOM COXPAHEHUA HEM3MEHHOCTH
paboumx MECT M 0TKAa3a OT YACTHIX MEPEMEMIEHNNH PA0OTHUKOB.

OCHOBHBIE HAINpaBICHUA MIKOJIbI YeJI0BeYeCKHX OTHOLIeHHH H IOBeJeHHs
OazupyroTcsi Ha JUYHOCTHBIX M TNCHXOJOTHMYECKMX KauecTBax uemoBeka. llepsrie
HCCIEen0BaHuA HTHX (PAKTOPOB B IPOIECCE NPOM3BOACTBA OB CBA3aHBI € paborou
I'. Mioncrepbepra, 3arem wuccnegoBaHus B 5STOM oOmactm Oblm  mpogomkeHsl Moo,
PermicOeprepom u psaoM yUE€HBIX, KOTOPEIE HA OCHOBE MHOTOJIETHUX HcciaenoBaHuil (1927 —
1939) na 3aBone Tenerpadueix anmapatoB B r. XotopHe mrara Minminonc copmympoBaim
«CUCTEMY UEJIOBEUECKUX OTHOUIEHUI.

[Ipu paspaboTrke AHTHUKPU3UCHBIX MEPOONPUATHH  COMIACHO  KOHIIEMIMM  IKOJIBI
JEI0BEYECKUX OTHOLIEHUH U MOBEICHUS BELACILIOTCA CIAEAYIONINE HATPABICHUA:

— OCYIIECTBIIATh MHANBUAYAITLHEIN MOIXO0 K KAKIOMY WIEHY KOJUIEKTHBA, C TEM, YTOOBI
IPUAATE EMY YCTOMUMBOCTE M OMPENEIUTH €r0 (DYHKIIMM B CTA0MIM3aIMu 00CTAaHOBKU;

— MEHEIKEPAM HEOOXOOUMO YAENATh IMOBBIIEHHOE BHUMAHME K JIMUHBIM HpoOmemam

_"_'"__""'_n[jkyﬁ'é'l;lfﬁﬁﬂﬁnéﬁﬁ_"__"_" JTHYHBIC HpDﬁJ’[E‘hf[E:I OTBJICKAKOT YJICHOB KOJUICKTHBdA OT
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— chopMHpPOBATE CUCTEMY BHYTPU(PHUPMEHHON NMH(OPMALINH, KOPIOPATUBHEIN IYX;

— OCYILECTBIATE BBIOOP MEHEIKEPOB, CIOCOOHBIX CHATH OCTPBIE NOPOOIEMBI B
KOJUIEKTUBE U CO31aTh OJArONMPUATHBEIN KIUMAT.

[Tpomomxennem denoBEYECKUX OTHOWMIEHWH SABWJIMCH MCCIENOBAaHMA B obOmactu
MOBENEHUIECKHUX MPOSIBICHUM B MPOIECCE TPYIAOBOM AEATETEHOCTH.

[Icuxomornueckue B3aMMOOTHOUIEHMS B KOJUIEKTUBE M IOBEICHUYECKHE HPOABICHUA
ABJIAIOTCA OCHOBOW ICUXOJIOTHMUECKOTO MOIS OPraHU3aluu, KOTOPOE pearupyer Ha U3MEHEHUE
BHYTPEHHEN U BHEIIHEH CPEBI M YIACTBYET B JOCTHUKEHUHU TTOCTABJIEHHBIX 11€1€H. EcTecTBEHHO,
€CIY NPENIPUATHE HAXOMATCSA B KPU3MCHOW CUTYAIlMHM, TO €r0 ICUXOIOTHUYECKOE mone Oynet
HANPSKEHHBIM, 4 YPOBEHB ICHUXOJOTHUECKOU YCTOMUYMBOCTH Ccia0OeIiM. [losromy B mannou
CUTyallUM 3a1ada AaHTUKPU3UCHBIX MEHEIKEPOB OCIA0MTh HAOPMKEHHOCTH M TOBBICUTH
MCUXOJIOTHYECKYIO YCTONUYMBOCTE B KOJUIEKTUBE.

KonmnuecTrBeHHast mkoja chopmupoBanace B 50-60-x rogax XX B. B pe3yasTare
pasBUTHA SKOHOMHKO-MATEMATHUYECKOTO MOAEIMpPOBaHUA. (CHOBOMOIOKHHUKAMH  MIKOJIEI
OPUHATO CUWUTATh TAKWX y4eHwIX, kak JleonteeB, Mapu, Caiimon, Kaurtoposuu, lllaramm,
[Terpakora u 1p.

OueHp IEHHON OIS AHTUKPU3UCHOTO YIPABACHUA OKA3alach MMEIOMIAACA B PAMKAax
OAHHOM MIKOJIEI CIOCOOHOCTE OOCTATOYHO OBICTPO BBIMOJHATE OHEPAlMHA HO HOPUHATHIO
PEWICHUI, OLEHKH KPW3UCHOM CUTYAIlMM, 4 TAKKE B MPEOOCTABICHUM OONBIIOTO KOJIMYECTBA
BAPHUAHTOB PEUIEHUA KOHKPETHOHW MPOOIEMBI M BAPHAHTOB PA3BUTHA MPENIPUATHA.

K mpuemam KOJIMYECTBEHHOM MIKOJBI B NPUMEHEHUM K AHTUKPU3UCHOMY YIIPABICHHUIO
OTHOCAT: SKOHOMMKO-MATEMAaTHUECKUH aHAIN3, SKOHOMHKO-MATEMATHUECKOE MOEINPOBAHUE,
METOBI KOJIMYECTBEHHBIX U3MEPEHUN, PA3IEICHUE MPOIecca pa3pabOTKN PElIeHU HAa CEPUIO
MOCIEIOBATENBHEIX IIAroB. [Ipumenenune npueMoOB KOJIMYECTBEHHOM IIKOJIBEl MPEIMOIAraer
VCIIOJIb30BAHUE KOMIBIOTEPHOU TeXHUKH U ACY, MO3BOIAIOMME MAKCUMAaIbHO OBICTPO
00paboTrars MHMOPMAIIO U CAENATH BRIOOP U3 MPEAJIOKEHHBIX ONMTUMAIBHEIX YITPABICHUECKHUX
pemeHuil HandoIee MPUEMIIEMBIN I KOHKPETHOU CUTYAlINH.

CHCTeMHO-CHTYAIHOHHAA IIKO/JIA MPENCTABIAECT COBOKYIHOCTH [JBYX MNOJXOIOB
CUCTEMHOT0 U CUTYallMOHHOTO.

CyTh CHUCTEMHOrO MOAXOAA 3AKIIOYAETCA B TOM, 4YTO OTOT MOAXOA NPEOIaraeT
pacCcMarpuBark BCE SIEMEHTH OPraHU3aIU (OPEANPUATHA) B BHJE LETOCTHOU CHUCTEMEI, B
KOTOPYIO MOTYT OBITh BKJIIOUEHBI PA3JIN4YHBEIE TOAPA3AEICHUA IPOU3BOICTBEHHEIE,
MAPKETHUHTOBEIE, (PMHAHCOBEIE U npoune. CUTYaMOHHBIN NOOXO0M ABAAECTCS 0A30BEIM IO TAKUM
HAITPABJIECHUAM, KaK OIEHKA COCTOSHMA KPHU3HMCA HA MPENPUATHH, MIPOTHO3UPOBAHUE PA3BUTHA
coOpITHH, paszpadorka SP(PEKTUBHBIX PEMICHUH, T. €. TPeOyeTrca ydeT CKIAIBIBAROMIIMXCS
CUTyauuu (0OOCTOATENBECTB), UTO OCOOEHHO BAXKHO B OPTaHM3ANMAX HAXOIANIMXCA B COCTOAHUU
cTpecca WM KPU3Hca.

CHCTEMHO-CUTYAllMOHHBIN ITOAXO0J B AHTHKPU3MCHOM YIOPABICHUM MOPEOIOIAraeT
OCYIIECTBJIEHNE MOHWUTOPUHIA BHYTPEHHEW M BHEMIHEW Cpensl (PUPMEI, SKCOpPECC-aHATM3a
COCTOSSHMSA CHCTE€MBI, COCTABJICHME IPOTHO30B PAa3BUTHA CUTyallMu U Pa3paboOTKy
MHOTOBAPHUAHTHEIX YIPABICHUECCKUX PEIIEHNH, aAEKBATHEIX €€ U3MEHECHUIO.

Illkona opranu3anmHoHHOH KYJILTYpbI 3apomunace B fAmonun 80-90-x rr. XX B.
«Oprann3anoHHas KyJIbTypa» I0 MPEICTABICHUIO NPUBEPKEHIEB U MOCIEN0BATENEH NIKOJIEI
€CTh COBOKYITHOCTE AOMHUHHUPYIOMIUX B KOJJIEKTHBE LEHHOCTEHM, yOE€KIEHMH, YCTAHOBOK, a
TAKKE€ OOmmMI MOpPANbHBEIM KJIMMAT, KOTOPBIE ITIOMOTAIOT 4YJIE€HAM KOJIJIEKTUBA IIOHATH
HA3HAUCHHE OPTaHM3alNN B IIETIOM, MEXAHU3M €€ ()YHKIIMOHUPOBAHUSA U TE€M CAMBIM CO3JaTh
HODMET TeSTeNhHOCTH W TORENeHus. mnaruna ciaemoBanus um. lllkoma «opranuszanmoHHOMN

AOKYMEHT NOAMNWCAH
ANEKTPOHHOW NOANMUCHIO
Ceptucbukar: 12000002A633E3D113AD425FB50002000002A6 B YIIPABJICHHH (,I[EMD I{pamaauuﬂ);
Bnapeneu: Uebayxoea TatbAHa AnekcaHapoeHa /POBHIO IIPOMU3BOICTBA (TE‘KHQ Hﬂmgaul,{ﬂ);
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— IPUIAHNE YIIPABICHUIO MEKAYHAPOIHOTO XAPAKTEPA U BEIPABHHBAHHUE HAIIMOHATBHBIX
pa3MmIYMi B MEHEHKMEHTE (MHTEPHAITMOH A3 A1 ).

[lIkona oprasu3anMoOHHON KyJIbTYPHEL MOPOABIAETCS B CHCTEMATHYECKOM OOydeHUM
MepCoOHATA CIEHUATBHEIM, OOMIETEXHUYECKMM M HSKOHOMMUYECKHMM 3HAHUAM, B IIPUBUTHH
MOBEIIIEHHON OPraHU30BAHHOCTH, MAHEBPEHHOCTH, YMEHUH CAMOCTOSATEIBHO OPUEHTUPOBATECS
B (pOpC-MaKOPHEIX 0OCTOATENBCTBAX, PE3YILTATE KOTOPHIX B MOCIEACTBUM JOIKHEI BEICTYITUTE
OCHOBOW B AHTUKPH3UCHOM yYIPABICHHU.

ITponeccyanbpHas MIKOJA caMas MOIOIAS MIKOJIA AHTHUKPU3UCHOTO yrpaBiaeHusa. Ona
HE MMEET MOKA TBEPABIX HAYUYHEIX MO3ULUN B MeHemxmeHre. CenoBarenbHO, ¢ TEYEHHUEM
BPEMEHHU OTJACILHEIC HANPABICHUA OSTOM MIKOJBI OyayT MNEPECMOTPEHBI JHMOO0 YCTPAaHEHEL,
OpPyTHUe BKIFOUEHBI, HO YK€ CErOIHsA MOKHO CKa3aTk, YTO CYTh MPOIECCYaTbHOrO0 MOOX0Oa B
TOM, UTO YIIPABJICHHE B LIEIOM PACCMATPUBAETCA HE KAK CEPHUA PA3PO3HEHHBIX AEHCTBHIL, 4 KaK
€OUHBIA MPONECC BO3NEHCTBUA HA OpraHu3anuioo. B aHTUKPU3MCHOM YHPABICHHM B PAMKAaX
PO ECCYATBHON MIKOJIBI MIPEANOIATAETCS OMUPATHCA HA CIEAYIONINE TPUHINITHL:

— IPOT PAMMHO-IIEIEBOE MOCTPOCHNUE BCEU YIIPABICHIECKON NEATEIEHOCTH;

— MHHOBATUBHOCTE B MIAHUPOBAHUHT AHTUKPU3UCHBIX MEPONPUATHUH U
() YHKIIMOHUPOBAHUM YHPABJIEHYECKOTO NEPCOHAIIA;

— CTPATETUUECKOE MBINICHUE YIPABIAIONINX;

— MHUIMATOPCKOE OTHOMIEHUE MEHEKEPOB K PEMIEHUIO ITPOOIIEM;

— MOBHIILIEHHYIO OTBETCTBEHHOCTE 34 MPUHATHIE PEILIEHUS.

[IpencraBnennsie MIKOIBI MEHEIXMEHTA, HECMOTPA HA TO YTO HMEIOT Pa3IM4YHEIE
HAIIPaBJIEHUS W TEHICHIIUA OTPAKAIOT OCHOBHBIE (PAKTOPHI, HA KOTOPHIE CIAEAyEeT OOpaTUTh

BHUMAHHME NPH pa3padOTKe AHTUKPU3UCHBIX MEP IO BBIBOAY MPENNPHUATHA W3 KPU3UCHOU
CUTYaLUH.

Bomnpocs! 1/1s1 codecefoBaAHHSA:
ba3oBblil YpOBeHbB:
1. Jlaure onmpeneneHue CymHOCTH MTOHATHA «AaHTUKPHU3UCHOE YIIPABICHHUED.
2. Kak nposBasercs CUTYallMOHHEIN MOAX0] B AHTUKPU3UCHOM YIIPABICHUH ?
3. KaxoBwrl pekOMEHAAIMN OMEPAIMOHHO-AAMUHUCTPATUBHON KOHIEOIMH MPUMEHUTEIRHO K
AHTUKPHU3UCHOMY YIIPABIECHUIO
4. B uem conenm(uka MpOABIEHUHN MIKOJIBI YETOBEUECKUX OTHOIMEHUH U MOBEIEHYECKUX HAYK B
KPU3UCHBIX CUTYAINAX !
YeMm npuBIIEKATENBEHEI METOOBI KOMTUYECTBEHHOHN MIKOJIEI B YCIOBHUAX KPU3UCA SKOHOMHUKHA?
6. Kak orpaxkaroTci B aHTUKPU3NCHOM YIPABIECHWM IMOJOKEHHUSA MIKOJB OPraHU3aIMOHHOM
KYIbTYPHI?

LN

IToBbIIEHHBIH YPOBEHD:

1. Kak CcOOTHOCATCA TOJOKEHUA W BEIBOAR KIACCHUYECKUX MIKOJI C COBPEMEHHBIMH
KOHILIEMIMAMH AaHTUKPU3UCHOTO YITPABICHUS?

2. OOpucyute M™MOAENbp OpraHu3anuu  OyAyHmIETO0 KAk CaMOINMOAJEpPKUBAIONIEN CHCTEMBI
NPEOAOJEHUS KPU3UCHBIX SABJIEHUM W MOPOLECCOB B IMOCTYHNATEIBHOM Pa3BUTHU H
COBEPILEHCTBOBAHUN

PER{}MEHII}'EMHH JATeparypa.

Ocnosnan numepamypa:

l. Awntukpuzucnoe ynpasinenue : yueOHuk / W.K. Jlapuonos, H.U. bparun, A.H. I'epacun,

AOKYMEHT MOANUCAH - Mocksa : U3parenscko-Topropas KOpHo panus
INEKTPOHHOW NOoANNCBIO _ Viaeh
Ceptudbmkar: 12000002A633E3D113AD425FB50002000002A8 . - (YueOHple wm3maHus AA8 MarucTrpos). -
Bnapeneu: Webayxoea TateAHa AnekcaHapoBHa
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2. MunutanoBa, M.  HO.<BR>&nbsp;&nbsp;&nbsp;  AHTHKpU3UCHOE  YIIPABJICHHUE
OnextpouHsd pecypc / Munutanoa M. 10., Kanxsa B. C., Cempannes I'. A. : yuedno-
MeToauueckoe mocooue. - Mocksa : MUCHU — MI'CY, 2020. - 53 c.

Hononnumenvuan 1umepamypa:

1. Kypmneikos, O. U.<BR>&nbsp;&nbsp;&nbsp; AHTHUKPH3MCHOE YIIPABICHUE DJIEKTPOHHBIH
pecypc / Kypneikos O. U., Bonkonckas A. I'., Kazakosa E. C. : yuebnoe nocodbue. - Camapa
: Caml'AY, 2018. - 127 c.

2. Xamesa, 3.M.<BR>&nbsp;&nbsp;&nbsp; AHTHKpH3UCHOE yHOpaBlIeHUE OJIEKTPOHHBIN
pecypc : yueOHO-meroanueckoe mocobue / coct. 3.M. Xamera. - Kpacuomap, Caparos :
FOxHBIM nHCTUTYT MeHemxMmenTa, Au [Tu Op Menua, 2018. - 51 ¢. - Kuura naxonurcs B

0azosoit Bepcun IbC IPRbooks.

Tema 2. Kplli!llﬂhl COIUAJILHO-)KOHOMHYECKOH CHCTEMBI: NOHATHE, CYINHOCTH
H THITOJIOTHH

IIpakTyeckoe 3ansaTHe 3-4
IIaKJAHYHOCTh HAMTHOHAJILHOH YKOHOMHKH

[eab: 3akpennenue TEOPETHUECKUX 0CHOB IIUKIMYECKOT0 Pa3BUTHA SKOHOMHMKH CTPAHBI
Opranuzanuonnas ¢gopmMa: Kpyriasiid CTOM

3HaHUSA W YMeHHs, IpHodpeTaeMble CTYIeHTOM B pe3y/IbTaTe 0CBOCHHS TeMbl:
CryneHrt Oyner 3HaTh:

- CYIIHOCTE KPU3UCHBIX CUTYaIIHii;

- TUITOJIOTUIO U MTPUYUHBI BO3HUKHOBEHUSA KPU3HCOB;

- CUCTEMBI IUKINYHOCTH U UX OTJIIMIUTEIIBHBIE YEPTHI.

CryneHr OyIer yMeTs:

- BBABJIATE MO3UTHBHBIC H HCTATUBHEBIC ITOCJICACTBHA KPHU3HCa,

- OMMUCHIBATE (Pa3bl SKOHOMHUYIECKOT 0 KPHU3HCA.

d®opmupyembie komnerenmun: Y K-10, [TK-3, ITK-6

AKTYAIBHOCTB TeMbl: ()a3a HUKIA, IPUCYNIAA SKOHOMHUKH B OMPENEIEHHBIN MOMEHT BPEMEHH
MPEIONPENEIICT CUCTEMY METOIOB M HHCTPYMEHTOB I10 YIIPABICHUIO €IO.

Teopemuueckaa uacmo

Pa3zBurne pBIHOUHOM 5SKOHOMHUKHA HE ABIAETCA PaBHOMEPHBIM. (OHO MHOOBEPKEHO
MAKpPOSKOHOMUYECKON HECTAOMIBEHOCTBIO, KOTOpAas 3daBUCUT OT KOHKPETHOWU COIUAIBHO-
YKOHOMHUECKON OOCTAHOBKU B TOW WJIM MHOM CTPAHE U B MUPOBOM COOOMIECTBE HA Pa3IMUHBIX
UCTOPUYECKHX HTarax.

MaxkposkoHoMHU4YEeCKad HECTAOMIBEHOCTh MPOABIAETCA B CIEAYIONINX (popMax:

. Hurknuurnocme s3x0HOMUYecKko20 pazeumusi. [J0NrOBpEMEHHBIM S5KOHOMHUECKUH POCT B
nobou  crpane HE Opln  paBHOMEpPHBIM. OH IIPEPHIBAICA NEPUOTAMH OSKOHOMUUYECKOU
HECTAOMIBHOCTH. bRUTH MEPHOAEI, KOTAA POCT YCTYHAJI MECTO CHARy M JENPECCHH, T.€. HU3KOMY
YPOBHIO 3aHATOCTHA U MPOU3BOICTBA;

2. Hecogepuiencmeo nanozoobnoxcerus. Korma rocymapcTBO HEMOMEPHO ITOJHHMAET

HAQJIOTOBBIE CTABKW HA MPHUOBLIL W JIMYHBIE TOXOIbl, HEMUHYEMBI CHHKEHHE 3(D(PEKTUBHOCTH
2ATNAT KATUTATA U VMEHEIIEHUE TOW GACTU TNUOBIIN U JIMYHOTO T0X0/1a, KOTOPAsa HANPAaBIIAETCA

OOKYMEHT NoarnncAH
SNEKTPOHHOW NOAMMUChLIO _
Ceptucbukar:  12000002A633E3D113AD425FB50002000002A6 'med 6 COYUATbHOU obnacmu. Umeerca B BHUIOY,
Bnapeneu; lebayxoea TaTeAHa AneKkcaHapoBHa [MAJTBHBIX TPOTPAMM, KOTOPOE HDpDﬁ MO ET
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MPUBECTH K CHHKEHHUIO NPEIIOKEHUS TPyda, YMEHBUIICHUI0O O00BEMA TPYAOBHBIX I0XOIOB, a
3HAYUT, U COEpEKEHIH;

4. Hnghnsayua. Ee orpuniaTebHOE BIMAHUE HA YKOHOMHYECKOE PA3BUTHE MPOSABIAETCA B
TOPMOIKEHUH HAYIHO-TEXHUYECKOTO MPOrpecca, Me30PUEHTAIMU KalmuTanoBIokeHui. bomee
Toro, wHQIAUUA  NOOyXKJAeT  OPEANPUHUMATENECH,  HACEJIEHUE  BO3ACPIKATBCA  OT
TOTIOJTHHUTETHHBIX MHBECTHI[HH.

5. CHudxcenue npeodnodxceHus mpyoa u obpasoeaHue bespabomuybl. ITA TPOLECCHI
CHW/KAIOT JIMYHBIE [OXOObI HACEIEHUSA W, CIENOBATEIBHO, COEpEeKEeHMA I WHBECTUIINI.

PazBuTue pEIHOYHON SKOHOMHMKHM XAapakTEPU3YETCA HHKIHYHOCTBIO, MOJ KOTOPOH
MOHUMAETCS MEPUOTUUHOCTE ITOBTOPAIOMIMXCSA HAPYIIEHUN PABHOBECHUA B SKOHOMHYECKOM
CUCTEME, BEAYILIMX K CBEPTHIBAHUIO X035 CTBEHHOU IEATENBLHOCTH, CIATY, KPHU3HUCY.

CoBpeMeHHOM 00meCTBEHHONM Hayke wu3BeCTHBH Oonee 1380 THOOB IMKIMYHOCTH.
JIna IUKIMIHO CTH SKOHOMHUECKOTO PAa3BUTHA XAPAKTEPHBI CIEAYIONINE MTPU3HAKH:

1) Hammuie konebanun ypoBHS MPOU3BOACTBA;
2) IEpUOANIHOCTE, HOBTOPAEMOCTE KOIEOAHMII;
3) HaMM4KMe B KONME0AaHNAX MOBTOPSAIONIEN €IUHULIEI - [IUKIIA.
JKOHOMHYECKHH IHKJI - 5T0 NEpUOa OT Hadaja OJHOTO KpU3uca 10 Hadanma

cinenyronlero. Ero MokHO onpenenuTs Kak MOBTOPSAIOMIMECS HA TNPOTAKEHUN PANA JIET MOIBEMBI
1 CITIAJEI B YPOBHE SKOHOMUYECKON AKTUBHOCTH.

B kauectBe TpUUMH SKOHOMHMUYECKMX IMKIOB B  HSKOHOMHMYECKOM TEOPUH
paccMaTpUBAITACH COBEPIIEHHO PA3JIMYHBIE ABJICHU !

e PAa3HOCTH BO BPEMEHHU KPyroOOOPOTOB KAMMTAJIOB B PA3HBIX OTPACIAX U UX B3aUMOCBA3b;

e Ppa3BUTHE KPEIUTA;

e 0BITOK cOEpekEeHUI y HACENEHWsA M, KAK CHEICTBUE, HEOOCTATOK WHBECTUIMHA B
npou3BoacTBo ([lx.M.Kenc);

e MPEBBIIEHUE OPOU3BOACTBA CpPENCTB MPOU3BOACTBA HaI OPOU3BOICTBOM
npeameToB norpednenus (M. Tyran-bapanosckuit, A.llInmurrod);

e COOTHOIIEHHE IIECCUMH3Ma W OITHMH3IMA B JSKOHOMHUECKOM NOEATENbHOCTH JIOIEH
(B.ITapeto, A.Ilury).

e PEBOJIOIMH, BOMHBL, MIUIMTAPU3ALM A YKOHOMHKHU;

e BBICOKHE TEMITHI POCTA HACEIEHUS;

e CBA3b LUKIMYECKMX KOJICOAHMM OSKOHOMHUKH C KAJIECHAAPEM MOPE3UACHTCKUX BEIOOPOB
(TEOpHs MOIUTUYECKOTO AemoBoro nukna Y. Hopaxaysa);

e ypoBeHb comHeuHOM akTuBHOCTU (Y. J[eBonc (1835-1882) u A. JI. Unxenckuii (1897—
1964) Bumenu NOpUYMHY KPU3UCOB B PETYIAPHO HOABIAOMMXCA maTHax Ha ComHile,
KOTOPBIE BIUAIOT HA YPOKAN CEMbCKOX03AHCTBEHHBIX KYJIBTYP).

BceM SKOHOMHMYECKAM LMKIAM MPUCYIIA 4YeTHIpE (pa3pl: KPU3HC (pereccus, cran),
aenpeccus (CTarHanus), 0KUBIEHUE (IKCITAHCHA) U TOABEM (OyM, ITHK).

Brepseie npupony mukandHoCcTH packpeul K.Mapkc. Umenno on ompenemui, 4to
UK COCTOUT W3 4eThlpex (pa3, Jaa UM HA3BaHHUE, ONPENEIUI TIABEHCTBYIONIYIO POJIb
kpu3uca. B kagecTBe 0CHOBHBIX MpuunH Kpu3uca K.Mapkc Beigemsm:

e TMPOTHUBOPEUHE MEKAY MNPOM3BOACTBOM U MOTpeOIeHHEM (pOCT NMOTPEOIEHUA OTCTAET
OT pocCTa TMPOM3BOJACTBA, B PE3YJbTATE YEro  MNPOUCXOOUT IMEPENPOU3BOICTBO
TOBAPOB);

e TMPOTHUBOPEYHE  MEKAY  IKECTKOH OpraHu3aiMedl MpPOW3BOJACTBA  HA  OTAEIBHBIX
KAMUTAMMICTUIECKUX MNPEANPUATHAX U HEPETYJIUPYEMBIM, CTUXUHHBIM — JE€HUCTBHUEM
PBIHOYHOM CHCTEMEI B IIETOM.

i) NOKYMEHT MOAMWCAH |~ 7077 rmutana (Kaxmeie 7-8 JeT OCHOBHOW KamuTall
SNEKTPOHHOW MOANUChIO 3aMeHa CcoBmamaer C (pa3ou OXKUBICHUA B

Ceptucbmkar:  12000002A633E3D113AD425FBS0002000002A6 HHE KAMUTATa 3amaeT BpEMEHHDﬁ [TapaMerp
Bnapeneu: LWebayxoea TaTeAHa AnekcaHgpoBHa
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Kpusnuc — 310 MexanusM IpUCIOCOOIEHU Pa3MEPOB OOMIECTBEHHOTIO ITPOM3BOACTBA K
00BEMY TIIATEKECITOCOOHOTO CITPOCA XO3AUCTBEHHBIX CYOBEKTOB.

Jlo kpu3muca KOHOMMKA HAXOOUTCA B (paze moaBEMa, KOrJa OHA MPOIBETAET BO BCEX
OTHOMIEHUAX. PEIHOK B KAaKOM-TO MOMEHT BPEMEHU OKA3BIBAETCA IEPENMOJHEHHBIM TOBAPAMU,
OOHAKO MHOTHE NPEIOpPUATHA MPOJOIKAIOT padoTaTh, BEIOPACHIBAS HA PHIHOK BCE HOBBIE U
HOBBIE MACChl TOBapoB. CHpoC HAYMHAET MNOCTENEHHO YMEHBIIATHCA, OTCTABATHE OT
MPENIOKEHUA. 1PyaHOCTH €O COBITOM IHPUBOAAT K COKPAIIEHWIO IPOU3BOACTBA U POCTY
Oe3paboTuipl. CHMKEHHE MNOKYHATEIBRHOM CIOCOOHOCTHM HACENEHHA emle 00JIee OCIOKHAET
cOpiT. Bce »skoHOMMuUeckne mokazaremn cokpamarorcsa. Ilpoucxoaur mnmageHue ypOBHEH
3apabOTHOM mIATHEI, NPUOBLIM, WHBECTHMLWHU, I€H, pPAa3pymIaeTcsa MEXaHM3M Kpyroobopora
Kamirana. BO3HMKAIOT KPU3UC HEMIATEKEH W TUTAHTCKUN Ae(UIMT HATMYHBIX aeHer. Kypc
IIEHHBIX OyMar majgaer, OHU 00ECHEHUBAIOTCA, BEKCENb MEPECTAECT UTPATE POJIb IEHHOU Oymarm.
Hauunaercsa nepuon MaccoBOro OAHKpPOTCTBA OPEANPUATHH, a TAKAKE (PUHAHCOBBIX U KPEIUTHBIX
YUPEKIEHUN, MOCKOJEKY HEBO3BPATHOCTH KPEAUTOB HOCHUT MACCOBBIM Xapakrep. B ycmoBusax
HEXBATKU JIMKBUIHOCTH IJIA PACIUIAThl IO I0AraM OaHKW ITOBBIMIAIOT CCYOHBIM IPOLEHT H
KPEAUT CTAHOBUTCA HENOCTYITHEIM OCHOBHOM MACCE MPEINPUHUMATEIIEH.

[TepBeIil SKOHOMHWYECKUI KPU3UC B PRIHOUHOM CHUCTEME mpousomen B 1825 r., mocne
00pa3zoBaHMA BO BCEX BEAYNIMX KAMUTAIMCTHMYECKHUX CTPAHAX HAIMOHAJIBHBIX PBIHKOB. C Tex
nop Kaxkaele 8-12 €T Kpu3uCel MOBTOPAIOTCA € OOJBIIMM WIM MEHBOIMM  Pa3MaxoOM.
Knaccuueckum mo rnyOrMHe 0XBara KAMMTATMCTUYECKON SKOHOMUKM cTtan kpu3uc 1929-1933 rr.
(«BermKkaa nempeccusa»). bespaboruna B pa3BUTHIX KANWTAMMCTUYECKUX CTPaHaxX OOCTUIJIA B
stoT nepuon 33-40%, skonomuka CIIA Orvita orOpomena nazan 0Oonee, uem Ha 140 ner.

daza penmpeccum ABIAETCA CAEAYIONIEH 3a Kpu3UCOM. Jlempeccus xapaxTepu3yercs
rIIyOOKMM M OPOJOIKHUTENBHBEIM CHAaoM SKOHOMUKH. OHa, Kak NpaBUIO, HOCUT 3aTIKHOU
Xapakrep (MOKeT OBITE CaMOM JUIMTEILHOM IO BPEMEHMU).

Jlna Hee xapakTepHo:
e («3AaMOPAXKMUBAHUE)» SKOHOMHUKHA HA TOM YPOBHE, HA KOTOPOM OHA OKA3aJaCh B PE3yJIbTATE
KPHU3HUCA,;
e CTPEMMTEIBHOE MANEHUE BEIMYMHEI CCYTHOTO MPOIIEHTA;
e (pukcupoBaHue 3apadOTHOM IIATEI HA CAMOM HU3KOM YPOBHE;
e cral0wm3anusa TOBAPHBIX 3aITACOB U IIEH;
e CTUMYIHPOBAHUE CIIPOCA (MOTPEOIEHNS ) HU3KUMU 1I€HAMU;

e O0OHOBJIEHHE KanmWTaJIa, MEAJICHHBIN PA3rOH IPOU3BOACTBA, HAYAIO OKUBICHHIL.
@daza oxuBIeHUA cCMeHAET aenpeccuro. B stou gase paxkrmueckuit BBII nauunaer pactu u

OOCTUTACT NMPEIAKPU3UCHOIO YPOBHA.
OXKUBIEHNE XAPAKTEPU3YETCAL:

e paCIIMPEHHUEM MPOU3BOACTBA CPENCTB IMPOU3BOACTBA,;
e YBEIMYEHHUEM MMPOU3BOJCTBA BCIEX 3d POCTOM CIIPOCA;
e YMEHBIIECHUEM 0€3padOTHULIEI;
e pOCTOM 3apabOTHOM TIIATHI.
Kpurepuem mnepexoma 5KOHOMHUKH OT OKHMBIEHUS K IOOBEMY SABIAETCS OOCTHKEHUE

OPEOK PU3UCHOTO YPOBHA MPon3BoaAcTBa. UMEHHO 34 HUM HAYMHAETCS MOTBEM.
[Tonsem xapakrepusyercs:

e pacmwupeHueMm Bcex (POopM KanuTana;
¢ POCTOM KPEIUTOB;
¢ POCTOM CCYIOHOTO MPOTIEHTA;

NOKYMEHT MNMOArNMMCAH
SNEKTPOHHOW NOANUCLIO
CepTudbmkar:  12000002A633E3D113AD425FB50002000002A6

| .
Bnapgeneu:  LWe6ayxosa TatbAHa AnekcaHaposHa H3UCEL HC TOJIBKC HMUIOT PaspylIMTCIIBHBIN

posb. OHU OPUBOISAT K:
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e THOENIN MENKHNX, TEXHOJOTMYECKHN CIA0BIX U HEA(P() EKTUBHBIX OPONU3BOCTB,
e BBDKMBAHUIO CHUILHENIINX, HAMO0IEE KOHKYPEHTOCTOCOOHBIX TPOU3BOICTB;
e O3JOPOBJIEHUI0  SKOHOMHUKM M €€  BOCXOXIEHHMID  HA4  HOBBIM  TEXHHKO-
TEXHOIOTUUYECKUN U OPraHU3allHOHHBIA YPOBEHE;
e JOCTHIKEHUIO MPOMOPLIUOHATEHOCTA SKOHOMHUUECKOTO PAa3BUTHA HA HOBOM, 00JI€€ BEICOKOM
YPOBHE.
BeInenaroTCs SKCTEPHATBHBIE U MHTEPHAIBHEIE TEOPUH SKOHOMHUUYECKOTO IHKIIA.
DKCTEPHANBHBIE SKOHOMUYECKUH UK OOBACHAIOT HATMIMEM BHEIITHUX (DAKTOPOB.
K HuM oTHOCATCA:
1) BOMHEBI, pEBOTIOLMH U APYTUE MTOIUTUIECKIE TOTPICEHUS;
2) OTKPBITHUE KPYITHBIX MECTOPOKIECHUN 30JI0Ta, YPaHa, HE()TU U IPYTUX LIEHHBIX PECYPCOB;
3) OCBOEHHE HOBBIX TEPPUTOPHUI U CBA3AHHASA C STUM MUTPAlM HACEIEHU S, KOneOanus
YHCIIEHHOCTH HACEIEHUA 3€MHOT0 11apa;
4) U3MEHEHUS B TEXHOJIOTUH, N300PETEHN U MTHHOBAIMH, [MO3BOJIONINE KOPEHHBIM 00pa3zom
MEHATH CTPYKTYPY 0OMIECTBEHHOrO MPOU3BOACTBA.

HNurepHanbHble TEOpUH pPACCMATPUBAIOT SKOHOMHMYECKMU IIMKI KAk ITOPOKICHUE
BHYTPEHHMX, MPUCYIIMX CAMOM 3KOHOMMYECKOU cucrteMe (pakTtopoB. K BHyrpeHHUM (pakTopam
SKOHOMWYECKOTO IIHKJIA OTHOCATCA:

1) TUYHOE MOTPEOIEHNE, COKPAIIEHNUE NI BO3PACTAHUE KOTOPOTO CKA3EIBAETCS HA 00BEMAax
MPOM3BOACTBA U 3aHATOCTH;

2) THBECTUPOBAHME, T.€. BIIOKEHHUE CPENCTB B PACIIMPEHUE MTPOU3BOACTBA, EM0 MOJIEPHHU3ALMIO,
CO3JaHME HOBEIX pabOYNX MECT;

3) S5KOHOMMYECKAS ITOJIMTHKA TOCYTAPCTBA, BEIPAKAOMIAACA B IPAMOM M KOCBEHHOM
BO3JEHCTBUM HA TPOU3BOACTBO, CIIPOC U NOTPEONEHUE;

4) pr3rgecKkuil CPoK CIyKOBI OCHOBHOTO KanuTana (JIBUKUMOTO M HEABHKUMOTO ).

Kmaccn(ukamms  5KOHOMMYECKMX  IIMKJOB OCHOBAaHA HA  MPOJOKHUTENBHOCTH
() YHKITUOHUPOBAHUA PA3INIHBEIX BUOOB (DU3MYECKOT0 KATUTANIA.
[To mpo a0 KN TENEHOCTH BEIAEIAIOT CAEAYIONIAE BUIBI IUKIOB:

e 1mibl Jlk.Kurumna (kOpOTKHE) MPONOIIKUTEIBRHOCTEI0 2-4 r0ma; HX CBA3BIBAIOT C
OBMKEHUEM 3amacoB, ONTOBBIX II€H, C KOJe0AaHMEM  MHPOBBIX  3amacoB  30J10Ta, C
HEPABHOMEPHOCTEI0 BOCITPOU3BOACTBA 0OOPOTHOTO KAMMTANA;

e IIMKJBI, CBfA3aHHBEIE C OOHOBIEHMEM OCHOBHOTO KarmmTama (uukiael KoOKyrmapa);, wux
OPONOIKUTEIBHOCTE COCTABAAET §-12 seT; (CpemHue)

e CTPOUTEIBLHEIE [THKJIBI (LMK JIBI C.Ky3nuena), CBA3aHHBIE C MEPHOINIECKUM
OOHOBIEHMEM IKWIMOI W ONPEOEHEHHBIX THUHOB MPOMU3BOACTBEHHBIX COOPYKEHUIL:
NPOJOIKUTEIEHOCTh JAHHBIX I[TUKIIOB cocTaBiaeT 18-25 ner; (amuHHbBIE)

e Oompmme 1ukiIbl (anuHHBIE BOJMHEI KouapareseBa) mpomosmkurensHOCTEIO 40-60 mer. B
OCHOBE JAHHEIX IMKJIOB JIEKUT MNPOJOIKUTENBHOCTE CPOKA CHyObl MPOMBIIIICHHBIX H
HEMPOMBINLIEHHEIX 3JaHUI U COOpykeHu. KoHapaTeeB 00OBACHAN CyNECTBOBAHME OOTBIINX
IMKJIOB HEOOXOAMMOCTEIO HAKOIIJIEHUA KamuTana il CO3JaHuA HOBOM MH(ppacTpykTypsl. B
CBOUX IJIWHHEIX BOIHAX OH BBIIENAI OBE (Pa3el — MOBBILIATEIBHYIO M MOHUIKATEIBHYIO.
[ToppimarensHO# (paze mpenmecTByeT B3PBIB B HAYYHO-TEXHUYECKOM Iporpecce. Buenpenue
«IIPOAYKTOB» TAKOrO B3PEIBA B SKOHOMUKY OCYHIECTBILIETCA HA CTAJUM XO3AMNCTBEHHOTO

IO IBEMA.
HEpEHEHb AHCKYCCHOHHBIX TeM VIS KPVIVIOI0 CTOJIA:
OOKYMEHT NMOANUCAH
SNEKTPOHHOW NOONUCHIO
Ceptudbmkar: 12000002A633E3D113AD425FB50002000002A6 'CTHIKCHHA.
Bnapeneu: Lebayxosa TareaHa AnexkcangpoBHa HUTECIIbHAA XapPaKTCPUCTHKA B3TIAI0B.
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4.  CpaBHuTEnbHAaA XapaKTEPUCTUKA HEOKEMHCUAHCTBA U HEOJMOEpannu3ma.
IloBbINIEHHBLIH YPOBEHB:!

1.  3axon Jle-lllaremse: s5xoHOMMYECKAS TPAKTOBKA
2. JKOHOMMUECKHE KOJIEOAHUA KaK AIEMEHT SKOHOMHUECKOTO POCTA.
3. [IpuanHEL CTPYKTYPHO-CUCTEMHOTO KPU3HUCA.

PER{}MEHII}'EMHH JAaTeparypa.

Ocnosnan numepamypa:

l. Antuxkpusucnoe ymnpasiaenue : yueOnuk / W.K. Jlapuonor, H.U. bparun, A.H. I'epacun,
O.H. I'epacuna, FO.A. I'epacuna. - 2-e u3a. - Mocksa : U3garenscko-ToproBas Kopmnopamms
«Jamkor m K°», 2019. - 380 c. : wmr. - (YueOHble wu3maHus O MArucrpoB). -
http://biblioclub.ru/. - bubmiorp. B kH.

2. MunuranoBa, M.  HO.<BR>&nbsp;&nbsp;&nbsp;  AHTUKpH3MCHOE  yIIpaBJICHUE
OnexrponHel pecypc / Munutanoa M. 1O., Kanxsa B. C., Cempannes I'. A. : yuebno-
meroguueckoe mocodue. - Mocksa : MUCH — MI'CY, 2020. - 53 c.

Hononnumenvuan 1umepamypa:

1. Kypmeikos, O. U.<BR>&nbsp;&nbsp;&nbsp; AHTHKPU3UCHOE YITpaBIEHNE DIEKTPOHHEBINA
pecypc / Kypneikos O. U., Bonkonckas A. I'., Kazakosa E. C. : yaeOnoe nmocodue. - Camapa
: Caml'AYV, 2018. - 127 c.

2. Xamesa, 3.M.<BR>&nbsp;&nbsp;&nbsp; AHTHKpH3UCHOE VIPABICHUE IIEKTPOHHBIH
pecypc : yueOHO-meronnueckoe mocobue / coct. 3.M. Xamera. - Kpacnomap, Caparos :

FHOsxHBIM MHCTUTYT MeHemxMmenTa, Au [Tu Op Menua, 2018. - 51 ¢. - Kuura naxogurcs B
0azosoit Bepcun IBC IPRbooks.

Tema 3. Kpu3uchl B pa3BHTHH OPraHu3aIuu

IIpakTHyeckoe 3anaTHE S5-6
IuKIHYecKoe pa3BUTHE OPTraHH3ALHH

[ens: 3akpenneHue TEOPETUUECKUX OCHOB BO3HMKHOBEHMS M Pa3BUTUSA KpU3HCA B
O pra’Hu3anuax

OpranmzanunonHas popma: cobecenoBanue

3HaHNSA ¥ YMeHHs, IpHodpeTaeMble CTYI€HTOM B pe3y/IbTAaTe 0CBOCHHS TeMBbl:

Crynent Oyner 3HaTh:

- CYIIHOCTE KPU3HCA OPTraHNu3alnu;

- TUIIOJIOTHIO U IMIPUYMHEI BO3HUKHOBEHUSA KPU3HUCOB OPraHHu3ariiu.

CryneHr OyIner yMeTs:

- BBABJIATE IMO3UTHBHBIC H HCTATUBHEBIC ITOCJICACTBHA KPH3MCad OPraHru3aniim,

- OMMUCHIBATE (Pa3bl SKOHOMHUUYECKOTO KPH3UCA OPTAHU3AIINH.

d®opmupyembie kommeTennun: Y K-10, [TK-3, ITK-6

AKTYAIBHOCTb TeMbI: KPU3UC OPraHu3alui OPEACTABIIAET COOON MPOLECC, HEKEMATEIBHEIN U
HE3AIUTAHUPOBAHHEIM, OTPAHWY€HHEIN BO BPEMEHU, KOTOPBIN CTABUT MO YIPO3y CYIIECTBOBAHUE
OpPraHu3aniy, U BEIXOJOM M3 KOTOPOTO MOKET OBITE MO0 yCHENIHOE MPEOA0JICHUE KPU3NUCA U
BBEIXOJT OPTaHM3AIMH HA HOBYIO CTEMEHE PA3BUTHA, TMO0 JTMKBUIAIMS OPraHU3aIiim.

NOKYMEHT NMNOoAanncAH
SNEKTPOHHOM NOAMUCHIO
Ceptuchmkar: 12000002A633E3D113AD425FBS0002000002A6 cKas uacmo
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Kpu3suc opeanuzayuu — 5170 KpamtHee 000CTpEHNE BHYTPUIPOU3BOICTBEHHEIX U COIIUATEHO-
YKOHOMUYECKUX OTHOIIEHWM, 4 TAKXKE€ OTHOMIEHWH OPTaHM3aliil C BHEMIHEYKOHOMHUYECKOM
cpenon. KpusucHeie cUTyauy MOTYT BO3HUKATH HA JIIOOOU CTAAUM OEATEIRHOCTH OPraHu3aIuu
KaKk B IEPUOI CTAHOBJIECHUA W PA3BUTHA, TAK W B IEPUON CTAOWIM3AUMM W PACIIMPEHHA
MPOU3BOACTBA, U IIPU HAJIMYUHU CITAJA.
Besakas XO034UCTBEHHAA OPraHu3aiusa MPEACTABIAECT COOOM COBOKYHOHOCTH 3JIEMEHTOB,
00pa3yroniyro 1ET0CTHOCTE, UTO HAEIAET €€ OTIUYUTEIEHEIMY KA4eCTBAMI CHCTEMEL.
B cwiy OUHAMHYECKOr0 pAaBHOBECHSA CHCTEMA MOKET HAXOOUTHECA B CIEAYIONIIUX
COCTOAHUAX:
¢ YCTOMUYMBOM — KOT[IA BCE €€ IEMEHTHI (DYHKIIHOHUPYIOT B CTAOUIEHOM PEKHNME;
¢ KBA3WyCTOMYMBOM — KOTJa pEIIAroN[as YacTb €€ HSJIEMEHTOB HAXOIUTCA B CTAOMIBHOM
PEKUME; UX MOKET OBITh HEMHOTO MO YUCITY, HO OHHU MOJIKHBI 00pa30BEIBATE 0a30BYIO
COBOKYITHOCTE Apa CHCTEMEL,

¢ HEYCTOMYMBOM — KOTJd B HECTAOWIBHOM COCTOSHHMM HAXOOUTCA TAKasA 4aCTh JIEMEHTOB,
KOTOpas CHOCOOHA BBIBECTH CHUCTEMY M3 PABHOBECHOTO (DYHKI[MOHUPOBAHUA U MOOBECTH K
M3MEHEHHIO €€ KAUeCTBaA.

[TpumeHUTENBEHO K XO3AMCTBEHHBIM OpPTraHW3alMsAM B VYCJIOBHUSAX PBIHKA OCHOBHEIE
crabnmsupyromme  (PakTopel  HAXOAATCA  BHYTPU €€  CHUCTEMBI M PaBHOBECHOE
() YHKIIUOHUPOBAHUE  OOECmeunBaeTcs B~ OCHOBHOM  JHIOOTEHHBIMA  (BHYTPEHHHUMH,
COOCTBEHHBIMU) CPENCTBAMMU.

CrnoxHbIE CHUCTEMBI (OPEANPUATHA) BCETAA HAXOIATCS B KBA3UCTAOMIBHOM COCTOSHHH.
[TosToMy 1 MX OIEHKH HOPUMEHAECTCA TEPMHUH «IEPEXOIOHBIM MEPUOI», KOTOPBIA
XapaKkTEPU3yeT TAKOE COCTOSMHHE, KOTOA CHCTEMA WINM KAKOM-mMO0 €€ 3HAauYMMBIM ITOKAa3aTenb
MU3MEHAIOTCS KAYECTBEHHEIM 00pa3oM.

B kauecTBe KpUTEPUER MEPEXOTHOTO NEPUOAA UCITOIB3YVIOTCA CIEAYIONIUE KATETOPUH:

1. Ilponecc amanramuu (A) — MOKa3bIBAET, KAK CHUCTEMA MPUCHOCAOIMBAETCA K W3MEHEHUAM
(1) B cpene (BHEMIHEN U BHYTPEHHEH).
2. llpounecc mecrpykrypuszanmu (/]) — mOKa3pIBAET, KAK CUCTEMA CHUIKAET CBOIO CIOKHOCTH

(SHTpOIHA).
3. Ilponecc cuneprooOpazoBanus (C) — T™OKA3BIBAET, KAK CHCTEMA MOBBIMIAET CBOTO
CJIOKHOCTB.
C mo3unmM TEOPUH PETYIMHU  KPU3HUCE MOKHO KIACCHU(PUIMPOBATh CIAEAYIONIUM
obpazom:

® KPHU3UC KAaK PE3YNbTAT «BHEMIHETO)» MIOKA: MPOOIKEHUE SKOHOMHUECKOTO Pa3BUTHA
TOM WIM WHOM reorpauueckor OOMIHOCTH OKAa3BIBAETCS 3a0JIOKMPOBAHHEIM M3-3d HEXBATKU
pPECYPCOB, CBA3AHHOW C MPUPOIHEIMH WIH SKOHOMHUECKUMHU KaTacTpod amu;

¢ IUKJINYECKHUE KPU3UCHL: YCTPAHEHUE HANPAKEHUN M HEPABHOBECHI, HAKOMMBILINXCA 34
BpeMs MOIBEMA B SKOHOMHUYIECKUX MEXAHU3MaX 1 COI[HATBHBIX MPOIECCAX;

¢ CTPYKTYpHBIM (OOMBIION) KpU3MC: mM000H Ciydall MOPOABICHUS HPOTHUBOPEUYUBOTO
Xapakrepa JOJIroCpOYHOro BOCIPOU3BOICTBA;

¢ KPU3UC CHUCTEMBI PETYILALMUA: MEXAHW3MBI, CBA3AHHBIE C CYIIECTBYIOMIEH CHCTEMOU
pEryJIAlMM, OKA3bIBAIOTCA HE B COCTOSHUM W3MEHUTh HEOIAarompusITHBEIE KOHBIOHKTYPHBIC
MPOLECCHI, XOTS PEKNUM HAKOTUIEHHAA OCTAETCS BIIOIHE JKU3HECTOCO OHBIM;

e KpmuC cmocoda nOpom3BOACTBA: OOOCTPEHME NPOTHUBOPEUMH, PA3BUBAIOIINXCA B
HEOpax HauOO0JIEE BAKHBIX MHCTUTYIUOHAIBLHBEIX (DOPM, ONMPENENAIONINX PEKUM HakomneHus. B
X0M€ KpHU3UCAa OKA3BIBAIOTCS HEKW3HECITOCOOHEIMM CaMBI€ BAKHBIE 3aKOHOMEPHOCTH, HA
KOTOPBIX 0a3UpyIOTCA OPTaHU3alisA IPOM3BOACTBA, HEPCIEKTUBEI HPHOBIIEHOTO UCIIOIE30BAHN
KanmuTaad, pPacupenesieHue CTOMMOCTH M CTPYKTypa OOMIECTBEHHOTO CIpoca. JTO CHUTYAIlWf,

T T T T R ORYMERT NOAMVGAR | 00T CTBA OaHHOW KOHKPETHOU SKOHOMHKH.
SNEKTPOHHOW NOANMUCKIO KJIACCU(PUIIUPYIOTCS CIEAYIOMINM 00pPa3oM:

Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6 I}TI)., TP BO3HUKHOBEHHH KOTOPOTO yCTApEBIIEE

Bnapeneu; lebayxoea TaTeAHa AnekcaHapoBHa
TYCKATh Ka4CCTBCHHYIO, KDHK}’pE‘HTDCHDCDﬁH}’m
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MPOOYKIIAIO, UTO IMIPUBOIUT OPTraHU3AINIO K (PUHAHCOBBIM MOTEPAM;

® CoyuaIbHblU (COUMATLHO-YIIPABICHYECKHUI), BO3HUKAECT B PE3YIBTATE ITOABJICHUA
MEKAY pPAOOTHUKAMM WIM WX TpPynmoaMd KOH(PIMKTOB, B TOM HYHUCIC MEKAy padounmmu u
AIMUHHCTPALMEN, YIPABIECHUECKNX KOH()IMKTOB B AIIapaTe yIpPaBJI€HHUSA U T. II. YKA3AHHEIE
KOH(PIMKTEI BEAYT K MPUHATHIO HEY(PPEKTUBHBIX PEIIEHHMH M K MNOTEPAM BPEMEHU HA CAMOM
MPOU3BOACTBE;

® cuHaHCOBbIU, BO3HUKAIONIMH B PE3YIbTATE HEPAIMOHAIBHOTO HCITOJIL30BAHUA
COOCTBEHHOI0 KamuTana W 3a€MHBIX CPEACTB, HEI(P(PEKTUBHOTO HCIIOJIB30BAHUS MOMYYEHHOU
OpUOBLIN, YTO BIEUYET 3a COOOU OMATH k€ (PMHAHCOBEIE MTPOOIEMEI O PraHU3aIuH;

®  Op2aHU3AYUOHHLIU - BO3HHUKACT B PE3YIBTATE HECOBEPHICHCTBA ITPOU3BOICTBEHHOU
CTPYKTYPBI YIOPABICHUA U CTPYKTYPHI alliapara yrnpaBJIeHUs B OpraHu3aiui, Hed(P(PEeKTHBHOTO
pacnpenenenus 00A3aHHOCTEM, IpPaB, ITOJHOMOYMI M OTBETCTBEHHOCTH MEXKAY YPOBHIMH
YIPABICHUA, TOAPA3IEICHUAMHA AIIapaTa ¥ BHYTPH MEKIY UCITOTHUTEIISMH,

® uHpOPpMAYUOHHBIU, SBISAIOMINICA CIEACTBUEM CUTYAI[MM, B KOTOPOM IOJydaemas
WH(OpMANUA HE OTPAXKAECT U3MEHEHHM, MPOUCXOAAIINX HA PBIHKE, HETOCTATOYHO NOCTOBEPHO
OTpa)kaeT IOJOKEHHE NEI B CaMOM oOpraHu3anuu. Bce 5TO BEI3BIBACT BO3HUKHOBEHHE H
YBEJIMIEHHUE PA3INYHEIX BUIOB TOTEPE;

® Kpusuc e3aumoodeucmeus MEKIOy COOCTBEHHHMKAMH OpPraHu3alid Wi C BIACTHIO,
MPOTUBOPEUNS B MX HMHTEPECAX, YTO HE IMO3BOJAET NMPOBOIUTH A(P(PEKTUBHYIO MOIUTHUKY U B
pe3ynbTaTe MPUHOCUT CYNIECTBEHHEIE ITOTEPH OPTraHU3AIIAH.

OCHOBHBIMM TUITAMHA KPU3UCOB MPENNPUATHS ABJLIIOTCA CIENYIONINE:

" cmpamecudecKul Kpusuc — NOJ0KEHUE NEJI B OPraHu3aliy, KOrad MOTEHIHUAN €€ Pa3BUTHA
B 3HAYMTEILHOW CTENEHH UCUEPIAaH U HET BO3MOKHOCTH CO3JaTh HOBBIN MOTEHIMA;

" Kpusuc 3pgexkmueHocmu — COCTOSHHE, IPH KOTOPOM OpraHu3anus 0O IPUYHHE
MOCTOSHHOTO YMEHBIIEHUA COOCTBEHHOrO KalMTAJIA, ABWKETCA K CUTyanud nedunmra
Oananca (mpeBBIIIEHNS TACCUBA HAZT AKTUBAMH );

" Kpu3ucC JUKEUOHOCMU - PEATbHAA MOTEPA INIATEKECTOCOOHOCTH,

"  OaHKpomcmeo — KOTAa MPENNpUATHE TINTEILHOE BPEMs HEMIATEKECTOCOOHO, MACCUBEI
MPEBBIIIAIOT AKTUBEL.

@da3el BO3MOKHOTO Pa3BUTHA U IIPEOTOJIEHNAA KPU3UCOB B OPraHn3aluu:
[ ¢a3a — cnang w3-3a BHEmMHUX (PAKTOPOB PBIHKA, TO €CTh CHUKEHHE ITOKA3aTENeH,
XAPAKTEPU3VIOMINUX PE3YIBTATH (PMHAHCOBO-X03AMCTBEHHON AEATENBFHOCTH MIPEAIPUATH L.

II ¢aza — panpHeliee yXYANIEHWE PE3YIALTATOB OEATEILHOCTH MO BIUSHUEM
BHYTPEHHUX MMPUUNH B OpraHu3anu (0e3 yXyameHus BHEIIHUX YCIOBUM HA PHIHKE).
Il ¢a3a — nempeccus — OPUCIOCOONEHWE OPraHU3aldl K HOBBIM  YCIOBUAM

X03AUCTBOBAHNA HA 00JIE€ HU3KOM YPOBHE NOXONOB (IIPH YCIOBUU IIPUHATHS ITEPBOOUEPENHBIX
AHTUKPU3UCHBIX MED).

IV ¢aza — BOCCTaHOBIEHHME (PUHAHCOBOTO PABHOBECHUSA, OKMBICHHE HPOM3BOACTBA —
BOCCTAHOBJICHHUE MTPON3BOICTBA M PEATM3AIMU B KPATKOCPOUHON MEPCHEKTHBE.

V' ¢gaza — poct mpou3BOACTBA, YCKOPEHME SKOHOMHMUYECKOTO PAa3BUTHA OpPraHH3allvy,
YBEJIUMUEHUE 00LEMOB MPOJAK U PEATN3ALUH B KPATKOCPOTHOM MEPCHEKTHBE.

VI ¢paza — nmopnepxaHne HOBOTO SKOHOMHUUECKOTO YPOBHA PA3BUTHUA MPEAINPUATUA, €TO
YCTOMUMBOCTH B JIUTEARHOM MEPCIEKTUBE CO3TAHUE YCIOBUH I caMO(DMHAHCUPOBAHNA.

DakTOpEl PUCKOBAHHOTO PA3BUTHUA OPTraHU3AlMA MOTYT OBITh BHEIIHUMH U BHYTPEHHHUMH;
00mmMHM U crienu(pUUecCKuMU. BHewHue ¢akmopsbl PUCKOBAHHOTO Pa3BUTHA OPraHW3alvd —
(pakTOpel, HEOIATONMPUATHO XAPAKTEPUIYVIONIMNE HSKOHOMHYECKYH Cpeny, B KOTOpPOHU
() YHKITHOHUPYET OPraHU3aIsl.

K BHemmHuM (pakTopam OTHOCATCS

T ORIMERT HORMCAH 7 TR SKOHOMUKIL
INEKTPOHHOW NMOAMUCKIO ITCIIA,
Ceptudchukar:  12000002A633E3D0113AD425FB50002000002A6

TPH CTPAHEI H 34 CHKOM,
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa P P pyﬁ ’
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NPUHATHE  3aKOHOB,  MPEMATCTBYIOMIMX  OCYIIECTBIECHUIO  INPEIIPUHUMATEIHCKON
IEATEIEHOCTH.
K eHympeHHum ¢akmopam OTHOCATCA: [JEJIOBEIE W COUMAIBHO-IICUXOJIOTHYECKHE

KOH(pmKTEL, Hed(p(ekTuBHAA OpraHusanus padoTel, HU3KUM NOPO(ECCUOHAITU3M IEPCOHANA,
CTAPEHHE TEXHOJOTHHM, MPOCYETHI B HKOHOMHUYECKOHM CTPATEruy, OMMUOKHM B MPUHATHH
YKOHOMHYECKUX PEMIEHHUH, HEYAAUHBIH MAPKETHUHT U JIP.

Kpome TOro, BHyTpEHHHMMH IIPUUYMHAMHA BO3HUKHOBEHUS KPHU3UCA B OPraHU3AIMH MOTYT

OBITH BO3HUKILINE TUCHPOTIOPIMH U HAPYIIEHU PABHOBECHSA MEKIY:

OTZIETBHBIMH TPYIIITAMHU COOCTBEHHEIX M 3a€MHBIX CPEICTB M MX PA3MENICHHUEM B OCHOBHEIE
11 O0OpPOTHEIE CPENCTRA;
00BEMOM NPOU3BOACTBA U OOBEMOM PEATM30BAHHON MPOIYKIINH;

00BEMOM peaym3anuu OPOIYKINH 151 IEHEeKHON COCTABIAIOIIECH
BBIPYUKH;

OO0XO0OaMH U 00BEMAMHU KPATKOCPOYHEIX 3aMOB;

KaueCTBOM MPOAYKIIMHM U €€ LIEHOU HA PRIHKE;

LIEHON OPOAYKIIMM U 3aTPAaTaMU HA €€ MPOU3BOACTBO;

YPOBHEM TEXHUUECKOTO OCHAMIEHU AHAITU3UPYEMOTO OPEANPUATHS U €T0 KOHKYPEHTOB;
neOUTOPCKON M KPEAUTOPCKOU 3a00MKEHHOCTAMU,

00BeMaMH HMHBECTHUIITUH U JOX0JaMH 10 HUM H T. II.

Bonpocs! 1,14 codeceTOBAHHA:

CymHOCTE U OCHOBHEIE (DOPMBI KPU3UCHOTO COCTOAHUSA OPOMBINLIEHHON (PUPMEL.

[To kakuM HAaDpaBIEHUAM BO3MOKEH BEIXO MMPOMBINUIEHHON (PUPMEI U3 KpU3uca?
OCHOBHBIE CUMITTOMBI MPEAKATACTPO(PHUUECKOTO COCTOAHUA mpennpuarus. MoxHO T Ux
OPEIBUOETE ?

Kakum 00pa30oM HA MEHEIKMEHTE OPTaHU3ANH OTPAKAIOTCS:

a) CMEHAa COOCTBEHHHMKOB;

0) cmena (opm COOCTBEHHOCTH;

B) ApoOnEeHUE OPraHu3aIum;

1) U3MEHEHNE TPOPUIA TEATEITEHOCTH.

5 IIpnuuHEl 1 CUMOTOMEI KpU3UCHOTO pa3Butuid. [IpuBenure npumepsr.

6 HazoBure TEHIEHIIMM HMKIMIECKOTO PAa3BUTHSA OPTraHU3AIUM U JAUTE OLUEHKY KamkI0TO

H3 3TAITIOB ITHKIIA.

7 Korma moBeImaerca BEPOATHOCTb U ONACHOCTH KpU3uca?

CepTtudumkar:
Bnapeneu:

PER{}MEHI[}'EMHH JAaTeparypa.

Ocnosnan numepamypa:

AntukpusucHoe ymnpasnenue : yueOnuk / M.K. Jlapuonor, H.U. bparun, A.H. I'epacumn,
O.H. I'epacuna, FO.A. I'epacuna. - 2-e u3a. - Mocksa : U3garensCcko-ToproBas KOpmoparws
«JamkoB m K°», 2019. - 380 c. : wi. - (YueOHble M3maHusA O MArucTpoB). -
http://biblioclub.ru/. - bubmiorp. B kH.

Munutanosa, M.  FO.<BR>&nbsp;&nbsp;&nbsp;  AHTHKpHU3MCHOE  YIIPaBJICHUE

OnekrponHed pecypc / Mummnanora M. H0., Kanxsa B. C., Cenpannes I'. A. : yueOHO-

vero nuaeckoe mocobuwe. - Mockra - MUCHU — MI'CY, 2020. - 53 c.
NIOKYMEHT NOANMUCAH | _
NEKTPOHHOW MOANUCHIO laa aumepamypa:
12000002A633E3D113AD425FB50002000002A6
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1. Kypmeikos, O. U.<BR>&nbsp;&nbsp; &nbsp; AHTUKPU3UCHOE YIIPaBICHUE DJICKTPOHHBINA
pecypc / Kypneikos O. U., Bonkonckas A. I'., Kazakosa E. C. : yuebnoe mocodue. - Camapa
: Caml'AY, 2018. - 127 c.

2. Xamesa, 3.M.<BR>&nbsp;&nbsp;&nbsp; AHTHKpHU3HCHOE VIpPaBICHHE OIEKTPOHHBIH
pecypc : yueOHO-meroanueckoe mocodbue / cocr. 3.M. Xamesa. - Kpacnogap, Caparos :
FOxHelT mHCTUTYT MeHemkmenTa, Au [Tu Op Menua, 2018. - 51 ¢. - Kaura naxogurcsa B

0azosoit Bepcun IbC IPRbooks.

Tema 4. BAaHKPOTCTBO OPraHU3aNMN: HOPMATHBHO-IIPABOBbLIE OCHOBLI

IIpakTHuyeckoe 3andATHE 7-8
IIpouenypa 0ankpoTcTBa B YCJIOBHAX KPH3HCA PLIHOYHOH YKOHOMHKH

Henan: popmupoBanue npeacrapieHus 00 0COOEHHOCTAX DAHKPOTCTBA KAK HEOTHEMIEMOIO
WHCTPYMEHTA PEIHOYHOM (POPMEI X03511CTBOBAHNA

OprannzanuonHas popma: codbecenoBanue

3HAHUS ¥ YMeHHs, IpHodpeTaeMble CTYICHTOM B pe3yJ/ibTare 0CBOCHHS TeMbl:

CryneHnr Oyner 3HaTh:

- MOHATHE «OAHKPOTCTBOY;

- BHEIIIHUE MTPOSBICHNA OAHKPOTCTBA;

- MOJIOKUTEJIEHBIE U OTPUIIATEIBHEIE MTOCIEACTBAA OAHKPOTCTBA.

CryneHr OyIer yMeTs:

- OMPENEIATE MOCAEN0BATEIEHOCTE CTAAUN OAaHKPOTCTBA;

- XapPaKTEPU30BaTh AJE€KBATHBIE CUTYAlIUHM MPOLIEAYPEl OAHKPOTCTBA.

@opmupyembie koMmneTennun: Y K-10, [TK-3, ITK-6

AKTyalbHOCTB TeMbl: [Iponienqypa OaHKpOTCTBA ABIAETCA CBOECOOPA3ZHBIM «CAHUTAPOM»
YKOHOMHKH, YCTpaHAd HEI(P(PEKTUBHBIX YYACTHUKOB XO3SAMCTBEHHOTO 00Ooporta. Bozpoxknenue
WHCTUTYTA HECOCTOATENBHOCTH (OAHKPOTCTBA) CTAJO BO3MOKHEIM B HAIIEH CTPAHE TOIBKO C
MEPEXOAO0M K PEIHOTHBIM OTHOIIEHUAM.

Teopemuueckasa wacmo

bankpomcemeo ((pUHAHCOBBIM Kpax, Pa3OpPEHHUE) — 3TO ITOATBEPKIACHUE NOKYMEHTAILHO
HECIMOCOOHOCTh NPENNPUATHSA ILUIATUTE MO CBOUM JONTOBEIM 0013aTE€NBCTBAM U (PUHAHCHUPOBATE
TEKYIIyI0 OCHOBHYIO IE€ATENbHOCTE U3-3a OTCYTCTBUA CPENCTB.

baHkpoTCTBO MpENoNpeneneHo CaMOM PBIHOYHOW CYNIHOCTBIO PHIHOYHBIX OTHOIIEHUH,
KOTOPBIE CONPAXKEHBI C HEONMPEAEIEHHOCTBIO JOCTHKEHUA KOHEUHBIX PE3YIBTATOB U PHUCKOM
MOTEPE.

Buemmmnym npusHakaMu OaHKPOTCTBA CYOBEKTA SBILETCSA HEBBIMOTHEHUE TPEOOBAHUIL TIO
VIJIATE OEHEKHBIX 0013aTENbCTB KPEOUTOPOB M OOA3ATENBHBIX IUIATEKEH B TEUEHHE TpPEX
MECAEB C MOMEHTA HACTYIIIEHUA TAThl UX UCIOJHEHUA. B 5TOM cinydae mpuoCTaHaBIMBarOTCA
TEKYIIHUE IUIATEKNU NOJIKHHUKA, U OHO B IIPEAABEPUM CBOETO OAHKPOTCTBA MOKET 00Opamarscs B
apOurpaxueiii Ccyn. KOCBEHHBIM BHEHMIHMUM MPU3HAKOM HECOCTOATENRHOCTH (0aHKpOTCTBA)
ABIAETCS HEYOOBICTBOPUTENRHAA CTPYKTypa OamaHca, KOTOpas XapakTepU3yeTCs TaKHUMHU
MOKA3aTEIAMHU, KaK KOA(PPUIIMEHTEI TEKYIIEH TUKBUAHOCTH U 00ECIMEYEHHOCTH COOCTBEHHBIMHU

CpenCTBaMH.
BripensroT ciaenvionime BUOEI OAHKPOTCTBA:
AOKYMEHT MNOANUCAH /. KOTOPOE XAPAKTEPHU3VETCS HECIIOCOOHOCTBIO
SNEKTPOHHOW NOANMCHLIO .’ P P pusy
Ceptudmkar:  '12000002A633E3D113AD425FB50002000002A6 €CITOCOOHOCTE B CHIIYy PCAJIBHBIX ITOTCPB
Brnapeneu: | liebsyxosa TatkaHa AnexkcaHapoBHa YPOBEHB MMOTEPh KAMUTAIA, HAJIMYNE OOJBIIOTO

H3allMM BECTH HOPMAIBHO ITPOU3BOACTBEHHO-
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XO03SAMCTBEHHYIO OEATENEHOCTE, BCIEACTBUE UETO OHA OOBABIAETCA OAHKPOTOM HOPUIUYECKH.

2. BpemenHoe, yclogHoe OAHKpOMCMEO, KOTOPOE XAPAKTEPHU3YETCS TAKUM COCTOSHHUEM
HEIUTATEKECIMOCOOHOCTH OPraHu3anuy, KOTOPOE BBI3BAHO CYIIECTBEHHOM HOPOCPOYKOM €€
KPEAUTOPCKON 3a00/KEHHOCTH, a4 TAaKK€E€ OOJBIIMM pazMepom NeOUTOPCKOH 3aI0JDKEHHOCTH,
3aTOBAPUBAHUEM TOTOBOM NPONYKIMEH, B TO K€ BpPEMA CyMMa A4KTUBOB OPraHU3aIdH
OPEBOCXOOUT O00BEM €€ MONATOB. lakoil BuA OAHKPOTCTBA OPraHM3aIlMd OPH AHTHUKPU3UCHOM
yIOPAaBIECHAN TYTEM MCHOIB30BAHUA CAaHAIIUM U 3PP EKTUBHBEIX MEP (PUHAHCOBOTO 03TOPOBICHUSA
HE MMPUBOAUT K JIMKBUIAIUA OpraHu3anui. B yCioBUAX npoBeneHUA apOUTPa)HBIX MPOLEXYDP
(pMHAHCOBOTO O03OPOBJIECHUA M BHENIHETO YIPABICHUA MOABIAETCA PEAITbHASA BO3MOKHOCTE
BOCCTAHOBUTE ILIATEKECIIOCOOHOCTE OpraHu3anu, IEPEOPHUEHTUPOBATE IMPOU3BOICTBO C
y4E€TOM TPEOOBAHUHN PEIHKA M 00ECIIEUNTH B MOCIEAYIOMIEM €€ HOPMAIEHOE (DYHKIIMOHUPOBAHHE
HAa PBIHKE.

3. Ilpeonamepennoe  (ymbluileHHoe)  OAHKpOmcmeo,  KOTOPOE  XapaKTepU3yeTCs
MPEIHAMEPEHHBIM CO34AHUEM PYKOBOIHUTENAMA U COOCTBEHHUKAMH OPraHU3aluu COCTOSHUS €€
HEIUIATEKECIIOCOOHOCTH, HAHECEHWEM €M SKOHOMMYECKOrO BpeAa (XUIUEHHE CpEICTB
OpraH3aniy Pa3HeEIMA CITOCO0AMN) B IMYHBIX MHTEPECAX U B MHTEPECAX WHBIX JIAII.

4. DukmueHoe OAHKpOmMCcmMEO - OSTO IJIOKHOE OOBABIEHHUE OpPraHU3aMed O CBOEH
HEIUTATEKECIMIOCOOHOCTH C LENBI0 BBEAECHUA B 3a0IIyKACHUE KPEAUTOPOB LI HOMYIEHUA OT HUX
OTCPOYKH TUIATEKENM MO CBOMM (PUHAHCOBBIM 00fA3arenbCTBAM JTUO0 MOMYYEHUS CKUIOKUA C
OOJTOB, MA00 IA mepenadr rOTOBOM MPOAYKLIWH, HE MOJIB3YIOMIEHCSA CIIPOCOM HA PBIHKE OJIA
MOT AILIEHUS TOTOB.

ObazanHocmu U OMBEMCMEEHHOCMb € MOYKU 3PEHUSA Npoyeoypvl OAHKPOMCmeEda - 3TO
CBOEBPEMEHHOE MCIIOJITHEHME CBOMX O0043aTEIBCTB, ITOJHOE ITOTAIIEHWE OOJTOB, a TAaKkKe
OTBETCTBEHHOCTh 3d HECBOEBPEMEHHOE BEIMOJHEHHE 00A3aTENBHBIX ILUIATEKEH U 0043aTE/bLCTB
mepes KPeauTOpPaMHu.

IIpasa ¢ mouxu 3peHus npoyeodypvl OAHKPOMCMEA - STO BO3MOKHOCTE TPEOOBATH OT
OOJKHUKA BO3BpATd CBOMX CPEICTB, MOTAMIEHUSA JOJTOB M KOMIIEHCAIIUH 34 HECBOEBPEMEHHYIO
MX OMIATY BIUIOTH 10 0OpamnieHus B CyacOHbBIE€ OPTaHEL.

OcymiecTBaeHue Nporeaypsl 0aHKPOTCTBA OPraHU3alui UMEET 11€/IbI0, BO-IIEPBEIX, OTHATH
OOMTH  HOPUAMYECKUM W (PU3MYECKUM  JMIAM M,  BO-BTOPEIX, BOCCTAHOBUTE
IPEONPUHUMATENBCKYI0 OEATEIRHOCTh OpraHmzanuu B Oyagymiem. Ilpu sTOM mepBUUYHBIM
OOJKHO OBITE BOCCTAHOBJIEHHE IIATEKECTOCOOHOCTH OPraHu3anuy, 4 BTOPUUYHBIM — ITOTANIEHHUE
KPEAUTOPCKOM 3a10JKEHHOCTH.

baHkpOTCTBO OpraHu3ani UMEET KAK ITOJIOKUTEIBHEIE, TAK U OTPULIATEIEHEIE CTOPOHEL.

[TomoxuUTETEHEIMU ~ CTOPOHAMU  MPOBEOECHUA  Opoueayp OaHKpOTCTBA  ABIAIOTCA
BO3MOKHOCTH:
® 3AKPHITHS OPTaHU3AIMM JOKHUKA (OOJBHOM OpraHM3anvy) W BO3BPANICHUA ONTOB

KpEIUTOpaM [UBWIN30BAHHBEIM CITOCO0OOM uepe3 Cyn;
® Hayayga HOBOTO OM3HEca;
¢ 3aMEHBl HEKOMIIETEHTHEIX PYKOBOOWUTEIEH, BPEMEHHBIX COOCTBEHHUKOB OPraHW3alid HA

npo(p)eCCUOHANBHBIX PYKOBOAUWTENEH, Iepenadn OuzHeca B 0onee HAOEKHBIE PYKH
COOCTBEHHHKOB;

¢ OUMNIEHWUS AKTUBOB OPTAHW3AlMH, BOCCTAHOBIEHHA €€ (PUHAHCOBOU YCTOMYMBOCTH H
PECTPYKTYPHU3ALMH C LENBIO BEIX0AA HA () (PEKTUBHEIN OM3HEC;
e nepegaun OM3HECA OPraHU3AIMU OT TOCYJAPCTBA B HACTHBIE PYKH, M HA000POT.
K HeraTuBHEIM CTOpOHAM OAaHKPOTCTBA OTHOCSTCAL:
® MOTEPS KPEOAUTOPAMHU YACTH CBOETO KAMWUTAIIA;
¢ BO3MOKHOCTH BBI3BATH MOCIEAYIONME OAHKPOTCTBA - TAK HA3BIBAEMBIN Y(PPEKT TOMUHO;

v ____mﬂh_FEYMEH'FrI@ﬁﬂﬁdﬁH_ ITUOJTURCHITA pﬂﬁDTHHI:{DB HpE,I[HpHHTHH H3-34 ,I[JIHTEJIEHDf’I
SNEKTPOHHOW NOAMACHKIO IUIATEI, TOCOOMH U T. 1.;
Ceptudukar: = 12000002A633E3D113AD425FB50002000002A6

> COIMAIBHOM HANIPAKEHHOCTH, U KAK PE3YIbTAT
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¢ CYKEHHE MOTPEOUTENBCKOTO PBIHKA;

¢ BO3MOXKHOCTh KPUMHHAJIBHOTO TEpenena COOCTBEHHOCTH OPraHU3alui U Pa3BOPOBEIBAHUS
UMYILECTBA, B TOM YHCIE OpPraHu3anuii CO 3HAYUTEABHOM [0JIEM TOCYOAPCTBEHHOM H
MYHHUIHMITATEHOU COOCTBEHHOCTH.

[Tpouenypy OaHkpoTCTBA OpraHu3anuili CIEAYET pacCMATPUBATE € SKOHOMHUYECKOU H
IOPUANYECKON TOUEK 3PEHUSL.

bankpomcmeo ¢ 3KOHOMUYECKOU MOYKU 3PEeHUA - 3TO CIEACTBHE IUIOXOT0 YYeTa
XO3AUCTBEHHBIX W  HOPEONPUHUMATENBCKMX  PUCKOB B JEATENRHOCTH  OPraHU3aIiuH,
OOyCIOBIEHHBIX TMPEKIE BCETO HEKBATU(PUIIMPOBAHHEIMM PEIICHUAMHM MW JEUCTBUAMU
PYKOBOICTBA OPTAHMU3AINH, TO €CTh PUCKAMU PYKOBOIMTEIEH U COOCTBEHHUKOB OPTaHM3AIINH.

bankpomemeo ¢ ropuoudeckou MmouKu 3peHus - 9TO BO3MOKHOCTh MPABOBOTO PEIIEHUS
OCTPBIX KOH()IMKTOB IPH HEBO3BpATE€ OPraHU3alUEH-TOKHUKOM JEHEKHEIX CpPEICTB
KPEIUTOPY. 3aKOHOAATEILCTBO 3ANIMIIAET MHTEPECHl KPEAUTOPOB, AABAsS UM BO3MOIKHOCTH
BEPHYTL BIIOKEHHBIE CpencTBa MO0 3a CYET MPOJAKU HMYIIECTBA NOJDKHUKA, MO0 B
pe3yIbTaTe€ CMEHBl PYKOBOACTBA M COOCTBEHHMKOB OPraHM3aiuy, IIyTEM BHEIPEHUS U
peaym3anuy pa3Hoo0pa3HBIX PEOPTraHU3AIMOHHEIX MED.

[Tpraunoin 0aHKPOTCTBA POCCUNCKUX OPEANPUATHN B MEPUOI OOMIETO KPpHU3HMCA ABIAIOTCA
CJIMIIKOM HEOIAaronpuATHEIE MAKPOOSKOHOMWYECKUE YCIOBWA. HAPYLICHUE TPAaTULIAOHHBIX
XO3AUCTBEHHBIX  CBA3€H, Cmag Chopoca, pe3Kue TPYIHOMPOTHOZUPYEMBIE W3MEHEHMSA
YKOHOMHYECKON MOIUTUKHU MPABUTENHCTBA, TUIEPUHPIIALIMA, MOJIUTUUECKAS HECTAOMIBLHOCTS,
pa30anaHCupPOBAHHOCTE (PUHAHCOBOTO PBIHKA.

baHKpOTCTBO MOKHO pa3I€IUTh HA YETHIPE BUAA B 3aBUCHUMOCTHU OT TOTO, YTO SABIAETCA
€r0 OCHOBHOH MPUYHUHOM.

1) bankpomemeo 6usneca, N DAHKPOTCTBO, CBA3AHHOE C HEHN(PPEKTUBHEIM YIPABICHUEM
IpPEIOPUATHEM, HEY(PPEKTUBHOU MAPKETUHTOBOU CTpaTeruen, HEeA(P(PEKTUBHBIM
HCIOIB30BAHNEM UMEIOTINXCA PECYPCOB U T. .

2) banwkpomcmeo cobcmeenHuka, WM OaHKPOTCTBO, BEI3BAHHOE B IIEPBYI0 OYEPENb
HEAOCTATKOM y COOCTBEHHNKA MHBECTUIIMOHHEIX PECYPCOB.

3) bankpomcmeo npouzeoocmea, KOTaa MO BIMAHUEM NEPBBEIX ABYX (PAKTOPOB WIH B
CUIy ycrapeBmiero o0OpyaoBaHWA, WINM JKE€ M3-3ad IKECTKOM KOHKYPEHIMH CO CTOPOHBI
OTEYECTBEHHBIX 5] 3apyOeKHBIX OPOU3BOJUTEIEH MIPEOIPUATHE HPOU3BOIUT
HEKOHKYPEHTOCIOCOOHYIO NPOAYKIIUIO.

4) «Hedobpocogecmublu MmeHedHCMeHm» - B 3TOM CIydae NPEANPUATHE ITOMANAET B
KPU3UCHYIO CHUTYAlMIO HE B CHJIYy KAKHX-TO SKOHOMMYECKHX MPUYMH, a4 W3-3d BO3JECHCTBUA
CyOBEKTHUBHOTO (pakTOpa COOCTBEHHUKA WM YIIPABIIAIOMIETO TPEATPUITHEM.

Beraendror cnenyronme craagui OAHKPOTCTBA MPENMPUATH
CKpBITAsA CTaausa OAHKPOTCTBA;

BO3HMKHOBEHHUE (DMHAHCOBOW HEYCTOMYUBOCTH;
IIMTEIbHAS (PMHAHCOBAS HEYCTOMYNBOCTB;
XpOHUUECKAS (PUHAHCOBAA HEYCTOMYUBOCTE;
ABHOE OAHKPOTCTRBO.

[-a cmaodusa - Ckpolmaa cmaous OAHKpOMCMEA WIU 3aApodcOeHUue QUHAHCOBOU
HEYCMOU4YUBOCMU, XAPAKTEPU3YETCA NOABICHHMEM HETATUBHBIX ABICHUM B XO3AUCTBEHHOHU
NEATEJIbHOCTH Tnpeanpuarusa. Ha 5ToM  cragum MPOMCXOOWUT CKPBITOE CHWIKEHUE IICHEI
OPEONPUATHA, YMEHBIIAIOTCA OOXOABI U pactyTr yOeITkM nmpegnpusatua. [Ipomn3BoacTBEHHBIN
MPOTECC OCYMIECTBIAETCS B TOM XK€ pUTME 0€3 KAUECTBEHHBIX M KOJIMYECTBEHHBIX PENICHUM.
HNmeroTcs ornensHeie COOM B OCYIIECTBIEHUH TUIATEXKEH O JOJITAM.

CkpeiTas cragus OAHKPOTCTBA CBUAECTENLCTBYET O HACTYIAONIEM (DMHAHCOBOM KPHU3HCE U

TTOSTONY ‘hﬁ‘}a}ﬁgﬁ.‘r ﬁénﬁﬁéﬁh_'” TTTTTT T BBIBCOACHHIO IMIPCOINMPHATHA W3 HACTVIIAKOMICT O
SNEKTPOHHOWM NOANUCHLIO
Ceptucbukar:  12000002A633E3D113AD425FBS0002000002A6 17 Heycmﬂﬁquﬁﬂcmu XapaKTEPU3YETCs MEPBEIMH
Bnapeneu: lebayxoea TateAHa AnekcaHapoBHa
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OpU3HAKA OAHKPOTCTBA: PE3KME W3MEHEHHMA B CTPYKType Oamanca u oTtdera O (PUHAHCOBBIX
pe3ynsTaTax. HekenarenpHBIM ABISAIOTCS PE3KUE M3MEHEHMs MOOBIX cTarer 0amaHca B 1000M
HAIIPABJICHUU. Y CIIEIHOE M OBICTPOE «IECUEHUE» MPEANPHUATHSA €NnI€ BO3MOKHO, OIHAKO
OOCTUTraThbCa HSTO Oymer OOMBPIIMMH YCHJIMAMHM W CPEACTBAMM, YEM HA CTAaaUH CKPEITOTO
OankporcTBa. [Ipon3BOACTBEHHEIN NPOLIECC AAET ONPEIEICHHBIE COOM.

3-a cmaodus — [{numenvHaa ouHaHcogas Heycmouyugocnmy — XapakTEPU3yeTCs TEM, 4TO Ha
OAaHHOU CTAOUM MOPOMCXOIUT JATbHEUNIEE YXYAUIEHUE MNOKa3aTeneil paboTel mpennmpusTHs,
pE3KOE€ M3MEHEHME CTATEN AKTHBA M MaccuBa OajiaHca, yXyAauleHue (PMHAHCOBBIX PE3YILTATOB.
CyniecTtByroT Cepbe3Hbl€ COOM B NPOM3BOACTBEHHOM mporecce. Bospacraer mpocpodeHHas
3aJ0JIKEHHOCTE IT0 IJIATEKAM.

4-1 cmaous — Xporuueckasa QuUHaAHCOBaA HEYCMOUYUBOCMb — XAPAKTEPU3YETCA TEM, 4TO
PYKOBOACTBO IIPEANPUATHSA HA 5TOM CTAAMHM 4YacTO CKJIOHHO K AaBAHTIOPHBIM CIIOCO0AM
3apabaTeiBaHMsA naeHer. XapakTepHa 4YaCcTHUYHASA OCTAHOBKA IIPOM3BOACTBA M OTCYTCTBHE
IIATEXKECITOCOOHOCTH.

5-a cmaoua - flenoe GHaHkpomcmeo - XapakTEPU3yeTCsa TEM, 4TO NMPENIPUATHE HE MOKET
CBOEBPEMEHHO OIUIAYMBATE [JOJITH, OAHKPOTCTBO CTAHOBUTCS FOPHUIMYECKH OYEBUIHBIM.
baHkpOTCTBO NPOABIAETCA KAK HECOTIACOBAHHOCTH JEHEKHBIX ITOTOKOB (IIPUTOKA M OTTOKA
I€HET), TO €CTh NAX€ NPH BHIUMBIX IMPUTOKAX IEHEKHBIX CPEACTB IPEANPHUATHE ABIACTCH
HermmarexkecnocooneM. [Ipenmpuatue nepexomgur w3 Cragum COoaga Ha KPUBOM  CBOETO
KU3HEHHOTO IMKIA HA craauto ymupanusa. CBOEBPEMEHHBIM CTAHOBUTCA BOOPOC O Hauaie
apOUTPaKHOTO MPOIECCAa O HECOCTOATENLHOCTH (OAaHKPOTCTBE). XapakTepHA ITOUTH MHOTHASA
OCTAHOBKA IMPOU3BOACTBA M OTCYTCTBHE ILIATEKECITOCOOHOCTH.

BCio COBOKYMHOCTE mpouenyp, NPUMEHAEMBIX K IPEANPHATHAM-IOJDKHUKAM, MOKHO
pasneJwuTe HAa [OBE€ OCHOBHBIE TPYHOIBL: IPOLEAYPEl IPEAYNPEKACHUA OaHKPOTCTBA W
JTUKBUIAIIMOHHBIE TTPOLIEAYPHI.

K opouenypam nmpenynpexaeHus OAaHKPOTCTBA OTHOCATCS:

® nocyneOHas caHarus;

o HaOII0 ICHHE;

. (prHAHCOBOE 0310 POBICHHUE;
o BHENIHEE YIIPABICHUE.

OCHOBHO€ OTIUYHE BCEX NPOLEAYP ONPEAYIPEKIACHNUS OAHKPOTCTBA 3aKIFOYAETCSA B TOM,
UTO UX TPUMEHEHUE HE BIEYET 34 CO0OM MpEeKpamieHus AEATEIRHOCTH HOPEIIPUITHH -
OOMKHUKOB. ['maBHas 1menp cocToUT B O0ECHEYEeHWM  BBIBOAA  NPEONPUATHA U3
HEIUTATEKECIMIOCOOHOTO COCTOSHNAA U HOPMAIBEHOE €T0 (DYHKITHOHUPOBAHUE B NATEHEUILIEM.

K TMKBUZANMOHHBIM IPOLEAYPAM OTHOCATCA:

. OPUHYOUTENRHAA  JUKBUAAUMA  OPEONPUATHA-OOMKHUKA N[O  PEIIEHUIO
apOUTpaKHOTO Cyaa;

. n0OpOBOLHAA JMKBUAAIUA HECOCTOATEILHOTO MPEANPUATHA IO KOHTPOJIEM
KPEIUTOPOB.

Jlukeuoayuonnvlie npoyedypvl BEOYT K IPEKPANIEHUIO OEATEIBHOCTU MPEXNPHATHH.
MMEHHO mOATOMY JIMKBUOAIMOHHEIE ITPOLENYPEI OTPAKAIOT CONEPKAHNE OAHKPOTCTBA B Y3KOM
CMBICJIE CII0BA, MOHUMAEMOTO TOJBKO KAK JIMKBUIAIMA HECOCTOATENBHBIX MPEINPUATHH.

COBOKYITHOCTE MPOLEAYP HNPEOVIPEKACHUA W JIUKBUJALMU IPEACTABIACT COOOM
OAQHKPOTCTBO B IIMPOKOM CMEICHE CIOBA. BCrO 3Ty COBOKYMHOCTH mponenyp OaHKpOTCTBA B
IIUPOKOM CMBICIIE CJIOBA ENECO00Pa3HO ONPEIENNTh KAK AHTUKPU3HCHBIE ITPOLEAYPHL.

Dedepanvhbili 3akoH « O HecocmosimenbHocmu (0AGHKpomcmee)» ABISAETCA KOMIUIEKCHBIM
AKTOM, COOEPIKANIUM HOPMBI MATEPUATBEHOTO U ONPOLIECCYATBHOTO MpaBa, Kak 1y (PU3NUECKUX,
[IOKYMEHT MOINMCAH [ Ha TpeanpuAaTua Bcex (popm cOOCTBEHHOCTH.
IINEKTPOHHOM NOANMUCHIO 1 TOJIKHUKA OAHKPOTOM, PEryIUPYET MOPAI0K

Cepuchukar: 12000002A633E3D113AD425FB50002000002A6
HUIO OAHKPOTCTBA, 4 TAKKE OTHOILLIEHUS MEKIY

Bnapeneu: lLiebayxoea TateAHa AnekcaHOpoBHa
Ipyd pPacCMOTPEHHHM O€I1 O 6HHI{pDTCTBE,
Nencreutened: ¢ 20.08.2021 no 20.08.2022
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ONpenenseT IpaBa, OOA3aHHOCTM WM OTBETCTBEHHOCTh BCEX JIMI[ MPOIECCAa YCTAHOBIECHUS

OaHKPOTCTBA MPEOTPUATHA.

OenepanpHeiil 3aK0H «O  HECOCTOATENBHOCTH (OAHKPOTCTBE)» HE TMPECHEAYET LETH
00sM3aTeNPHON JTUKBUOAIMM NOPEINPUATHS IIPH HATWYMM TPU3HAKOB OankporcTBa. Ecmm
UMEIOTCA BO3MOKHOCTA O3J0POBUTEH (BOCCTAHOBUTE) ACATEILHOCTL MNPEANPUATHA C IEJIBIO
IPEOOTBPALICHU €T0 JIUKBUIOALNN, MPEIyCMATPUBAIOTCA CHEHHAIBHBIE PEOPraHU3AlMOHHEIE
IpPOLEAYPEl, B TOM 4YHCJIE HA3HAYEHHE apOUTPANKHBIM CYIOM BHENIHETO VIIPABIISAIOMIETO
UMYIIECTBA JOJIKHHKA.

Bcerynnenue B cunmy HOBOTO (Tpersero mo cuery) Denepanmpuoro 3akona ot 26.10.02 r. N
127-®3 «O HecocTOATEILHOCTH (ODAHKPOTCTBE)» - BAXKHOE COOBITHME B DKOHOMHYECKOU KU3HU
CTpPAHBI. ITOT 3aKOH MPU3BAH CITOCOOCTBOBATE PEMIEHUIO TPEX 3a/1ad.

1. O3mopoBneHNE SKOHOMUKH MYTEM N30aBI€HUA OT HEA(P()EKTUBHEIX MPEITPUATHIL.

2. 3amura UHTEPECOB KPEIUTOPOB.

3. BoccranoBnenue (PUHAHCOBOM YCTOMYMBOCTH, IUIATEKECHOCOOHOCTH  HOPEANIPUATHH,
OKAa3aBIINXCA B CJIOKHOM ITOJIOKEHHWH, HO B IPUHLMIIE KU3HECHOCOOHBIX U ITOTEHIMAIBEHO
NEPCIEKTUBHEIX.

Oenepanpubii 3ak0H 0T 8.01.1998 r. N 6-D3 «O necocroarensHOCTH (0AHKPOTCTBE)» OBLI
HAIIPABJIEH HA PEMIEHHE TONBKO OMHOM W3 TPEX YKA3AHHBIX 3a1a4 - HA 3aIUTy HUHTEPECOB
KpenuTtopoB. B pesynerare 3akoH 0 OaHKPOTCTBE M3 CPENCTBA O3J0POBIEHHA SKOHOMHKH
IPEBPATHUIICA B MCTOYHMK KOH(PIMKTOB, MPHUBEI K Pa3OpPEHUI0 MHOTHX IUIATEKECIOCOOHBIX
IPETIPUSATHH.

B noBom 3akoHe xX0TA U He oOecnmeumBaeTcs OamaHC WHTEPECOB, HO OIHOCTOPOHHOCTH
OpPEKHET0 3aKOHA YCTPAaHEHA. JTO HANUIO OTPAXKEHWE, HANpPUMEP, BO BBEIECHUU HOBOU
MPOLERYPEI OAHKPOTCTBA - (PUHAHCOBOTO 03I0POBIECHNUA NOJLKHUKA.

Bo BBemeHum mpoueaypsl (PMHAHCOBOTO O3MOPOBICHUS 3aUHTEPECOBAH, MPEKIE BCETO,
OOJKHUK MO CIEAYIOIIMM OIPUIHHAM:

¢ MIPOJOLKAIT (PYHKIIMOHUPOBATE OPraHbl YIIPABICHU JOTKHUKA,
® BBEACHUE OPOUEAYPH (PUHAHCOBOTO O3AOPOBICHUA OAET PEATbHBIM MIAHC u30€XaTh

OaHKpPOTCTBA, YAOBIECTBOPHUTEL TPEOOBAHMA KPEAUTOPOB, HE JOBOISA OEJIO OO0 KOHKYPCHOTO

NPOU3BOACTBA U MPOAAKNA UMYNIECTBA MPEATPUATHA-TOMTKHHUKA.

Baxnas posp OTBOAWTCA B 3aKOHE CAMOPETYIMPYEMBIM OPraHu3anusaM apOUTPaKHBIX
yopasisronmx.  Cawopezyiupyemasa — op2aHu3ayus — AdpoOUMpAXiCHbIX — VAPAGIAIOWUX —— —
HEKOMMEpPYECKasa OpraHu3anusa, KOTOpas OCHOBAHA HA UWICHCTBE, COo3naHa rpaxkaanamu PO,
BKJIFOUEHA B E€OUHBIM TOCYOAPCTBEHHBIM  PEECTP CAMOPETYJIUPYEMBIX  OpPraHu3anui
apONTpaK HBIX YNPABIIAIONIAX W LEMAMHA NEATEILHOCTH KOTOPOM SBJIAIOTCA PETYIUPOBAHHE U
obecneyeHre AEATENLHOCTH APOUTPAKHBIX YITPABIIAIOMIMX.

HMMmenHo camMoynpapiseMBle OpPraHM3alyi, 4 HE KPEOUTOPBL, KAk 5TO OBLIO paHbLIE,
MPENIATAIOT KAHAUAATYPE apOUTPAKHBIX YHIPABIAIONIMX, KOHTPOIHUPYIOT MPO(PECCHOHATBHYIO
NEATEIbHOCTh APOUTPANKHBIX YIPABIAIONIMX HA OCHOBAHWM IPEACTABIAEMBIX UMM OTYETOB,
paccMaTpUBAIOT KAITOOBI HA NEHCTBUA APOUTPAKHBEIX YITPABILIONIAX U T. 1.

3aKOHOM TIPENYCMOTPEHBI ONPENENEHHBIE MEPBI MO ITOBBIMIEHUID OTBETCTBEHHOCTH
apOUTPAKHEIX VIPABILAIOMMNX. APOWUTPaKHBEIN YOPABILIOMIMNA 00A3aH BO3MEMIATh YOBITKH,
MPUUYNHEHHBIE UM JOJIKHUKY, KPEIUTOpaMm, TPeTbUM ymramM. Kpome TOro, BOEPBEIE B HAIIEH
XO03AMUCTBEHHOM MPAKTUKE TIPEIYCMOTPEHO 00g3aTE€IbHOE CTPAXOBAHME OTBETCTBEHHOCTH
apOWTpa HBIX VYOPABIAKIIMX W ONPENENEHBI €€ pasMEPhl. Y CTAHOBIEHA OO0A3aHHOCTE
CAMOPETYIMPYEMON OpraHu3anuu (POPMUPOBATE KOMIIEHCAIIMOHHBEIN (JOHA WIM HMYIIECTBO
o0miecTBa B3aMMHOTO CTpaxoOBaHWA M1 (PUHAHCOBOTO OOECHEYeHHsA OTBETCTBEHHOCTH MO
BO3MEMIEHNIO YOBITKOB, MPUYMHEHHBIX €€ WICHAMH IMPH MCHOJHEHUH O0I3aHHOCTEH

dan ouT DAXKHOTO VITDABRITAROTIIIETO.

NOKYMEHT NOAMWUCAH |
SNEKTPOHHON NOANUCHLIO JATCIIEHO, HEM B HpEH\'HEM, pETI[ﬂME‘HTHp}’TDTCH

Ceptudpukar:’ - 12000002A633E3D 113AD425FB50002000002A6 - YIPaBJICHHC, KOHKYPCHOC ITPOH3BOACTBO H IP.
Bnapeneu; LlebayxoBa TateaHa AnekcaHapoBHa [ KOHKYPCHOTO IIPOMU3BOACTBA.

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Bonpocwt 015 covecedosanusn

I  Onummre curyarmo OAHKPOTCTBA C MO3UIIMHN CYOBEKTA U €r0 OKPYKEHUSL.

2 Kaxkue (pakTOopsl ABIAIOTCSA OMPENEIAIONIMMU ITPU COCTABIECHUN THUITOJIOTUH

OankpoTcTBa?

3 B uem coCTOWT pa3zHHUIIA SKOHOMWUYECKOTO U FOPUINIECKOTO NOOX01a K OIPENEIICHUIO

OankporcrTBa?

4 KakOBBI TAPAHTUU CO CTOPOHBI TPYAOBOTO 3aKOHOAATENLCTBA A MEPCOHATA KPU3UCHON

OpraHu3aIumn’

5 Onumure U3MEHEHH 1, KOTOPEIE MPOU30ILUTH B HOPMATUBHO-IIPABOBOM 0a3e DAHKPOTCTBA.

6 KakoBa posb caMOperyaupyeMeIX OPraHu3alui ApOUTPAKHBIX YIPABIAIONINX B

npoueaype 0aHKpOTCTBA CYOBEKTOB PBIHKA?

PER{}MEHI[}’EMHH JATeparypa.

Ocnosnan numepamypa:

AntukpuszucHoe ymnpasaenue : yueOnuk / W.K. Jlapuonos, H.U. bparun, A.H. I'epacun,
O.H. I'epacuna, FO.A. I'epacuna. - 2-e u3n. - Mocksa : U3garenscko-ToproBas Koprnopamms
«JamkoB m K°», 2019. - 380 c. : wi. - (YueOHble M3maHusA O MArucTpoB). -
http://biblioclub.ru/. - bubmiorp. B kH.

Muminanosa, M.  FO.<BR>&nbsp;&nbsp;&nbsp;  AHTHKpU3UCHOE  yIIpaBJICHUE
OnexrponHsld pecypc / Munutanoa M. 10., Kanxsa B. C., Cempannes I'. A. : yuedno-
meroguueckoe mocodue. - Mocksa : MUCH — MI'CY, 2020. - 53 c.

Hononnumenvuan 1umepamypa:

Kypmeikos, O. M.<BR>&nbsp;&nbsp; &nbsp; AHTHUKpHU3MCHOE YITPABICHUE IJIEKTPOHHBIH
pecype / Kypneikos O. U., Bonkonckas A. I'., Kazakosa E. C. : yaeOnoe mocodue. - Camapa
:Caml'AY, 2018. - 127 c.

Xamesa, 3.M.<BR>&nbsp;&nbsp;&nbsp; AHTHUKpU3NCHOE yHOpaBIECHUE ODJIEKTPOHHBIN
pecypc : yueOHO-meToauueckoe mocobue / coct. 3.M. Xamera. - Kpacnogap, Caparos :

FOxHBIM nHCTUTYT MeHemxMmenTa, Au [Tu Op Menua, 2018. - 51 ¢. - Kuura naxonurcs B
0azosoit Bepcun IBC IPRbooks.

Tema 5. /luarHocTHKA KpU3HCA B AeSITEJIbHOCTH OPraHU3aIluu

IIpakTHueckoe 3ausaTue 9-10
Onenxa (pHHAHCOBOI0 COCTOSIHHS H BePOSATHOCTH 0AHKPOTCTBA XO03AHCTBYIOIIET 0
CYOBbeKTA

OJOKYMEHT NOArnncAH I
ANEKTPOHHOW noanmckio O COCTOAHMA H TUATrHOCTHKH BCPOATHOCTH

Ceptudmrar: | 112000002A633E3D113AD425FB50002000002A6 [OCTH OTOCIILHOTO PEIHOYHOTO C}’ﬁ’EEKTH

Bnageneu;

Nencreutened: ¢ 20.08.2021 no 20.08.2022

Lebayxosa TateAHa AnekcaHgpoBHa )BHEBLIX U PO OIIeMHEIX jamau
M B pe3V/IbTaTe 0OCBOCHHH TEMbI.
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CryneHrt Oyner 3HaTh:

- MOCIIENOBATENBHOCTE TEHCTBUM MO OIIEHKE (PMHAHCOBOTO COCTOSAHUS OPraHU3aIuu;

- HADOP MoKAa3aTeNeH, XapaKTEPU3YIOIMX PA3IMIHBIE ATEMEHTH (PMHAHCOBOTO COCTOSHUSA;
CryneHr OyIer yMeTs:

- (hpopMupOBATE NHPOPMAITUOHHYIO 043BI 11 MPOBENCHUSA PACUETOB;

- OPOBOUTE PACYETHI MMOKA3ATENIECH, XaPAKTEPU3YIONINX (PMHAHCOBOE COCTOSHHUE MPEATTPUATHSA

- IMarHOCTUPOBATH BEPOATHOCTh BO3HUKHOBEHHUA PUCKA DAHKPOTCTBA PHIHOYHOTO CYOBEKTA.
d®opmupyembie komnerenmun: Y K-10, [TK-3, ITK-6

AKTYAJILHOCTL TeMbl: AHAIW3 (PUHAHCOBOTO COCTOAHWUA M OUATHOCTHKA BEPOATHOCTH
OaHKpOTCTBA ABJIAETCA 00A3aTEIBHEIM YCIOBHEM IIPUBICUCHHA FOCYAAPCTBEHHOM ITOAAEPKKHI

Teopemuueckaa uacmo

basoevtit yposens
3aoauu penpooyKmueHo2o ypoeHs
3amaua 1. Onpee/INTE CTPYKTYPY 0aTaHCA
OCHOBaHUEM IS IPUHATHS PEMIEHUA O HECOCTOATEILHOCTH (OAaHKPOTCTBE) MPEATPUATHS
ABIETCA CHCTEMA KPUTEPHUEB [IJIA OTIPENEICHUA HEYTOBIECTBOPUTEIBHON CTPYKTYPHI Dananca
HEIUTATEKECIIOCOOHBIX NPENOPUATHH, YTBEPKAEHHAA nocTanoBiaeHnueM [Ipasurenscrea PO 20
mas 1994r. Ne498, xoTopas COCTOUT M3 TPEX MOKA3ATEIEH:
¢ KO3p(UImenTa TEKynieH JMKBUIHOCTH;
¢ ko3pPuimenTa 00ecneyeHHOCTH COOCTBEHHBIMI CPENCTBAMU;
¢ k03p(uUIenTa BOCCTAHOBIEHNUSA (YTPATHI) MIATEKECTOCOOHOCTH.
Crpykrypa Oamanca npe supusaTHs MPU3HAETCA HEYTOBICTBO PUTEILHON, a4 MPEATPUITAE —
HEeIUIATEKECITO COOHBIM, €CJTH
¢ kO3(p(PUUMEHT TEKYIIEH JIMKBUIHOCTH HA KOHEI| OTUETHOTO nepuoaa Huxe 2,0;
e k03pPuimenT odecneueHHOCTH COOCTBEHHEIMHU cpencTBamu — menee 0, 1.
1.1 Kosdduipent odecrieqeHHOCTH 0O0OPOTHEIX AKTUBOB COOCTBEHHEIMH 000 POTHEIMU
cpencTtBaMu ompenenserca no (popmye:

Kob.coc — cmp. 1300+ emp. 1530 — emp. 1100 -,. 6.1)

cmp. 1200

Hopmarusnoe 3nauenue Kos.coc> 0,1.
1.2 Kos(ppurmeHT Tekynien IMKBUAHOCTH Oonpeaenaerca (popmye:

Koy — cmp.1200 -,. 6.2)
cmp. 1500 —emp. 1530 — emp. 1550

[Tpu HEYyIOBIETBOPUTENBHOU CTPYKTYPE OaTaHCA A1 NPOBEPKU PEATTBHON BO3MOKHOCTH
OPEOPUATHSI BOCCTAHOBUTE CBOIO ILIATEKECTTIOCOOHOCTE PACCUMTHIBAETCS KOA(PPUIMEHT
BOCCTAHOBIEHU S MJIATEKECMOCOOHOCTH CPOKOM HA 6 MECHIIEB CIEAYIONIAM 00pa30M:

Kmax + % (Kmax — Kmnan)

Keoc = , 6.3
> (6.3)

rae Kk, Kimu — axkrnaeckoe 3nauenne ko3 puimenra TeKynien JMKBUIHOCTA HA KOHEI]
1 HAYaJI0 OTUETHOTO MEPUOMA;

6 — mepuog BOCCTAHOBIIEHUSA MIATEKECMIOCOOHOCTH B MECATIAX ;

T — oTuernsiil nepuoa B MeCATIAX;

2 — HOPMATUBHOE 3HAYEHUE KOA(PPUIIMEHTA TEKYIIEH JIMKBUIHOCTH.

Ecmt ko5 punenT BOCCTAHOBIEHUS MEHBIIE 1, TO 3HAYUT, Y MPEANPUATHA HET PEATLHON
BO3MOJKHOCTH BOCCTAHOBUTE ILIATEKECIIO COOHOCTE.

AOKYMEHT MNOAFNMMCAH HCa, TO €CTh Kin>2 u Koge.c>0,1, nna mpoBepku
AINIEKTPOHHOU NoAnnchblio 3 .
Ceprudbukar:  12000002A633E3D113AD425FB50002000002A6 K 5 MCCALA.
Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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Kmnx + % (Kmax — Kmnn)

Kymp = > \ (6.4)
3HaueHune KO3(PPUIIUEHTA YTPATHI IIaTexkecnocodnocTr dompme 1 o3Hagaer, 4ro y
MIPEAIPUATHSA €CTh PEATBHASI BO3MOKHOCTE HE YTPATUTE IUIATEKECTTOCOOHOCTH B TEUCHUE
OmKaANIINX 3 MECAIIEB.
3agaua 2. Onpele/IUTh THI (PHHAHCOBOH CHTYALIHH
Bernensator yereipe THNA (PUHAHCOBOU cUTyaruu npeanpusatus (tadmn. 6.1):
e aOcomroTHAs YCTOMYUBOCTB;
¢ HOpPMAaIbHAsA YCTOMUMBOCTE;
¢ HEYCTOMYUBOE (PMHAHCOBOE COCTOSIHUE;
¢ KPHU3UCHOE (JMHAHCOBOE COCTOSHHUE.
Taomra 6.1
XapakTepucTukKa TUITOB (PUHAHCOBOM YCTOMYUBOCTH
Bosmoxusie | ACOC AC AOU Tun punancoson
BAPUAHTEI YCTOMIHUBOCTH
1 + + + AOComoTHAA YCTOMUUBOCTE
2 - + + HopmaneHas yCTONUYMBOCTE
3 - - + Heycrouuueoe punancosoe
COCTOSHUE
4 - - - Kpusucuoe (puaancosoe
COCTOSHHE

BrisBneHNE W3MUIIKOB (MJIM HEAOCTATKOB) MCTOYHUKOB CPEICTB A MOKPHITHS 3aMacOB U
3aTpar MO3BOIAET ONMPENEINUTE TUIT ((MHAHCOBON YCTOMUUBOCTH npeanpusaTus (tadum. 6.2).

Tadmima 6.2
Omnpenenenne Tuna PUHAHCOBOM YCTOMYMBOCTH MPEXTTPUATHSA
Kon 3HaueHue rmoKasarenen
[Tokazarenu CTPOKH 14 HATATO Ha KOHEI
Oamanca roxa roxa
1. Mcrounukm COOCTBEHHBIX CPENCTB 1300
2. BHeoOOpOTHBIE AKTUBEI 1100
3. Hammume coOcrBeHHBIX 000pOoTHEIX cpenctB | Pacuernas
(ctp.l —cTp.2)
4. oarocpouHbIe 3alMBI U KPEIWUTHI 1400
5. Hamuume coOCTBEHHBIX U goarocpouHsix | Pacuernas
3a€MHEIX 00OPOTHEIX CpencrTs (CTp.3 + cTp.4)
6. KpaTkOCpOUHEIE 3aMBI U KPEIUTEI 1510
7. OOmasa BemuumHa MCTOYHUKOB (popmupoBanus | Pacuernas
3amacoB (CTp.S + cTp.6)
8. 3amacer u HJ{C 1210+1220
9. WMzmumexk Wi HeOocTaroK coOcTBeHHBIX | PacuerHas
oboportueix cpeactB — COC (cTp.3 —cTp.8)
10. Mzmumiek Wi HemocTaToKk coOcTBeHHBIX U | PacuerHas
OOJITOCPOYHBIX 3a€MHBIX 000pOTHEIX cpencTB — CJ1
(cTp.5 — cTp.8)
11. Uznumek wam HemocTtaTok oO0mien BenwuuHbl | PacuerHas
HCTOUHUKOB (popmupoBanus 3amacoB — OU (crp.7 —
AOKYMEHT NOANMCAH
INEKTPOHHOW NMOANMMCHIO
Ceprudmkar: ' 12000002A633E3D113AD425F B50002000002A6
Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa

) 'THBIX CPEICTB:
Nencreutened: ¢ 20.08.2021 no 20.08.2022
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3.1 Kos(ppuumenTt 00eCrmeyeHHOCTH MATEPHAIIEHEIX 3aITACOB COOCTBEHHBIMH 0OOPOTHEIMU
CpencTBaMu:

Kobs = EMP- 1300+ emp.1530 —emp.1100 -,. (6.5)

cmp.1210

Hopmatusnoe 3nauenne Kod.m3 = 0,5-0,8.

3.2 Kos¢puigieHT MaHEBPEHHOCTH COOCTBEHHOTO KANTUTAIA!

Ky — cmp.l300J.rcmp.1530—.cmp.1100 ? (6.6)
cmp. 1300+ emp.1530

OmrumaneHeni ypoBeHs Ky = 0,2 - 0.5.

llogbtiuennntit ypoeeHs

3adauu pexoHCMpPYKMUGHO20 YPOBHA

3agaua 4. OnpeneIHTL CTPYKTYPY (PHHAHCOBLIX HCTOYHHKOB NPeINPHATHS U €r0
(pMHAHCOBYI0 HE3ABHCHMOCT B!

4.1 Kos¢puiment aBTOHOMHM

Kos( ¢puienT aBToHOMUN XapaKTEPU3YET CTPYKTYPY (PMHAHCOBBIX UCTOUYHUKOB
IPEAITPUATHA:

Ky — cmp. 1300+ cmp.1530 ? 6.7)
cmp.1600

Omrumansaoe 3Hauenue Ka = 0.5.

4.2 Kos¢purmenra GpruHaHCOBON YCTOUMYUBOCTH
cmp.1400 + cmp.1500

Kgh.yem = 6.8
Py cmp.1600 (0:5)
Onrumansnoe 3naueHue K.yer < 0.5.
4.3 Kos(ppuumenT (prHAHCOBON aKTUBHOCTH (IJI€40 (PUHAHCOBOTO PHIYATa) OTPAKAET
COOTHOILIEHUE 3AEMHBIX U COOCTBEHHBIX CPENCTB MPEATPUATHS:
1400 1500 — 1530
K¢p.akm = k' 4 T omp P ; (6.9)

cmp. 1300 + ecmp.1530

OnrumanesHoe 3HaueHue Kpun < 0,7.
4.4 Kosppumment puHancupoBaHus (COOTHOMIEHNE COOCTBEHHBIX U 3A€MHBIX CPEICTB):

Kepun = cmp_.l300 + cmp_.1530 ? (6.10)
cmp. 1400 + emp.1500

OmrumansHoe 3Hauenune Kdun > 1,0.
3anaua 5. IlpoBecTH THArHOCTHKA 0AHKPOTCTBA NPeIIPUATHS:
IIarudakropHas Moaels AllbTMaHA:
Z =0,717X, +0847X, +3,107X, +0.42X, +0,995X. , (6.11)

coOCmMBEHHbLU 0O0POMHbBIU Kanumani HepacnpedeeHHAas npudbllb

roe X, = ; X, = :
CYMMA AKMUBOB CYMMA aK mueoe
Y npuUoObLLL OM NPOOAMC Y coOCMBEHHbIU K ARUM AT
3 — y 4 —_ - ;
CYMMA aK MUuGos 3ACMHBIU KARUM Al

Y - obvem npooasic (8bIpYUKQ)

CVMMAd aKkmueoes

Koncranra cpaBuenuns — 1,23, Ecm 3nauenne Z<1,23, T0 570 nNpu3HAK BEICOKOU
BEPOATHOCTH OAHKPOTCTBA, 3HAUCHUE Z>1.23 1 Donee CBUAETENECTBYET O MAJIOH BEPOATHOCTH

OaHKkpOTCTBA.
NOKYMEHT MOAMUCAH
INEKTPOHHOW NoOANnMuchbio - .
Ceptuchmkar: 12000002A633E3D113AD425FBS0002000002A6 'EXE T 0’ OSTXE T 0’00 1X4 ’ (6*1 2)
Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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000pOmMHbBIU KANUMAJ

npudbLUIL OM peantusayul

roe X, = ;X

CYMMA aK MUBoes i

0
X, - HepacnpeodeleHHas npudbLib X, =

CVMM A dKmueoes

[Tpenensnoe 3nauenue pasuserca 0,037.
Mopeas Taggiepa:

CVYMM A dK U606

¥

COOCHIBEHHBIU KANUMAT

3aeMHbIL KANUMai

Z =0,53X, +0,13X, + 0,18X, +0,16 X, ,

npudbLIL OM peanusayiiu

00OpOMHbIE AKMUBHL

roe X, =

K PamK 0OCpoyHble 00513 amelbcmad

K PamKocpouHble 00513amenbcmed

X, =

CYMM A AK MUBOE

8BIPYUK A

cymma 0oo53amenbCcma

, X, =

CVMMdAd dKMU6086

(6.13)

Ecnu Benuuuna Z>0,3, 5TO TOBOPUT O TOM, UTO Y MIPEANPUATHA HEILUIOXHUE JOITOCPOUYHEIE
mepcneKkTuBsl, ecnu Z<(0,2, To 0aHKpPOTCTBO 00JIee BEPOATHO.

Ilpumep pacuema
bananc npexnpusarus (Teic. pyo0.)

Crarsu Oananca Kon Ha maugamo Ha xonernr
CTPOKH | roaa roaa
AKTHUB
1. BueoOopoTHEIE AKTUBEI
HemarepuansHbie aKTUBEL 1110 1500 1520
OCHOBHEBIE CPENCTBA 1150 125100 128400
AOUHAHCOBEIEC BJIOKEHUI 1170 12450 12450
[Tpoune BHEOOOPOTHEIE AKTUBEI 1190 17320 15180
Bceero mo pasgeny 1 1100 156370 157550
2. OBOPOTHBIE AKTUBEI
3amnacer 1210 125730 157550
HJIC o mprnoOpeTeHHsIM TIEHHO CTSIM 1220 5050 1020
JlebuTopckas 3a10KEHHOCTD 1230 64600 66180
JlenexHeie cpencraa U IEHEKHBIE SKBUBATIEHTEI 1250 8320 4250
[Tpoune 0OOPOTHEIE AKTUBEI 1260 3100 3100
Wtoro mo pasmeny 2 1200 206800 208820
BAJIAHC 1600 363170 366370
[TACCHB
3. Kamran u pe3epBel
Y CTaBHBIN KaImUTaI 1310 118500 118500
Jlo0aBOYHEIHN KaITHTAI 1350 26600 28900
PesepBHbIN kamuTan 1360 17900 18100
Hepacnpenenennas mpuObLIE 1370 22050 17950
Wroro mo paszneny 3 1300 185050 183450
4. JTonrocpounsie 00s3aTessCTBA
3aeMHBIE CPEACTBA 1410 16100 15900
[Tpoune obs3aTenbCcTBA 1450 2550 3850
Hroro mo pasneny 4 1400 18650 19750
5. Kpatkocpounsie 00g3aTenscTBa
3aeMHBIE CPEACTBA 1510 54550 52790
Knemuronckag 2amo mKeHH0CTh 1520 97120 102530
SHEKTPORHOM NOAMACHIO 1530 [ 4050 3570
Ceptudukar ' 112000002A633E3D113AD425FB50002000002A6 1550 3750 4280
Bnapenew. Lebayxoea TaTeAxa AnekcaHgpoBHa 1500 159470 163170
1700 363170 366370

Nencrentened: ¢ 20.08.2021 no 20.08.2022
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dDuHaHCOBEIC PE3VIBTATHEI ACATCIBHOCTH

HaunmenoBanue mokazarenei Benwmuuna nokasareneu, TeiC. pyoO.
[Tponwuteni ron OT4eTHEIN TOO

1. Beipyuka ot peamizauui mpoayKIuu 135100 149300

2. Banosas nmpuOsLIb 19260 20150

3. ITpubrLne oT mpogax 16450 17870

4. IIpuObLIE 10 HATOTO00I0 KEHN A 18340 19560

5. Hucrasa npuOb1IE 14670 15650

Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022

3amaua 1. Onpee/INTE CTPYKTYPY 0aTaHCA

1.1 Kosgpuimenrt odecrreqeHHOCTH 00OPOTHBIX AKTUBOB COOCTBEHHEIMHM 000 POTHEIMH
cpencrBamMu

Kog.coe= 185050+4050-156370 = 0,16 (1a H.T)
206800

Kog.coc= 183450+3570-157550 = 0,14 (na k.r)
208820

Beieoga. Kos(ppumuent od0ecrieaueHHOCTH 0OOPOTHBEIX AKTUBOB COOCTBEHHBIMHU

000poTHEIMU CpencTBaMu cocTtaBuia: HA Hadano roga 0,16 > 0,1 ; na xoner; 0,14 > 0,1 ,uto
CBUIETENBCTBYET O (PUHAHCOBOM YCTOMUUBOCTH HMPENIPUATHS.

Ko = 206800 = 1,4 (mamr)
159470-4050-3750

Ko = 208820 = 1,3 (max.r)
163170-3570-4280

Brieoa. Koa(pdurpment texymien miKBUIHOCTA HA KOHEI roga cocraun 1,3 < 2,0 — s1o0
CBUIETEIBCTBYET O TOM, UTO NPENNPHUATAE HE MOKET PACCUUTBHIBATHCA IO CBOMM J0JITaM B
MEePUO]T TTUTEIHHOCTA MTPON3BOACTBEHHOTO IIUKJIA.

[Tpn HEyROBIETBOPUTENBHON CTPYKTYpE OamaHca il NPOBEPKU PEATBHOU BO3MOKHOCTH
OPEOOPUATAS BOCCTAHOBUTH CBOIO IUIATEIKECIIOCOOHOCTE PACCUUTBIBACTCA KOA(PPUIIMEHT
BOCCTAHOBJICHUA MJIATEKECTOCOOHOCTH CPOKOM HA 6 MECAIIEB CIEAYIOMIMM 00pa3zom:

Kaoe = 1.346/12*%(1,3-1.4) = 0,6
2

Beieog. Kos(ppumument BoccranoBaeHus coctasui 0,6<1 — 5T0 3HAUUT, 94TO Y OPEATPUATHS
HET PearbHON BO3MOKHOCTH BOCCTAHOBUTE IUIATEKECITOCOOHOCTE.

3agaua 2. Onpee/IHTh THII (PHHAHCOBOH CHTYAIHH
BeisBieHNE U3MMIMIKOB (MJIM HEOOCTATKOB) UCTOUHUKOB CPEACTB UIA MOKPBITUA 3aMacOB U
3aTpaT MO3BOIAET ONMPENETUTE THH (DMHAHCOBOM YCTOUUMBOCTH npeanpusaTus (Tadbmn. 6.3).

Tadomma 6.3
o WP ALY NP . a
OKYMENT RORMCAR 'l YCTOMYUBOCTHU OPEANPUATHUA
3NEKTPOHHOW Noannceio
Ceptudmkar: 12000002A633E3D113AD425FB50002000002A6 Kox 3HATCHITE TOKA3ATEICH

CTPOKU

Hd HAYAJIO Hd KOHCI]
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OamaHca roga roga
1. ctounukn COOCTBEHHEIX CPENCTB 1300 185050 183450
2. BHeoOOpPOTHEIE AKTUBEL 1100 156370 157550
3. Hamuume coOctBenHbix o000poTHEIX cpeactB | Pacuernas | 28680 25900
(ctp.l —cTp.2)
4. ToaroCpoUHBIe 3aMBI M KPEIUTHI 1400 18650 19750
5. Hamiuue cobctBenHeix u  goarocpouHsix | Pacuernas | 47330 45650
3a€MHEIX 000POTHBIX CpencrTs (Crp.3 + crp.4)
6. KpaTtkoCpouHbI€ 3alMbI U KPETUTHI 1510 54550 52790
7. Obmiasa BenumunHa UCTOYHUKOB (opmupoBanus | Pacuernas | 101880 98440
3amacosB (CTp.S + crp.6)
8. 3amacer 1 HJIC 121041220 | 130780 158570
9. HWMzmumexk WIM HEOoCTaTOK CcoOCTBeHHEIX | PacuerHas -102100 -132670
obopotHeIx cpeactB — COC (cTp.3 —crp.8)
10. Mzmumexk wiM Hemocratok coOcrBeHHBIX W | PacuerHas | -83450 -112920
DOJITOCPOUHBIX 3a€MHBIX 000pOTHEIX cpencTB — CJ1
(cTp.5 —cTp.8)
11. M3mumexk wuan Henocrarok oO0med BenruuuHEI | PacuerHas -28900 -60130
UCTOUHUKOB (popmupoBanus 3amacoB — OU (crp.7 —
cTp.8)
12. Tun (puHaHCOBOU YCTOMUYMBOCTH 4 4

Beiog. Pacuer mokazan, 9To KOA(P(OUIMEHTHI MOJIYUUINCE OTPULIATENLHBEIMHI M HA HAYATIO
1 HA KOHEIl T0a, 4TO CBUIETENCTBYET O KPU3UCHOM (DMHAHCOBOM COCTOSTHUH OPENITPHUATH .

3agaua 3. Onpe1e/INTh COCTOSIHHE 00O0POTHLIX CpPe/ICTB
3.1 Kos(ppuumenTt 00eCrmeyeHHOCTH MATEPHAIIEHEIX 3aITACOB COOCTBEHHBIMH 0OOPOTHEIMU

CpEenCTBAMM:

Kogama = 185050+4050-156370 = 0,3 (Ha H.T)
125730

Kooz = 183450+3570-157550 = 0,2 (Ha k.1)
157550

BeiBon. Koosp@duuuent o00ecrneueHHOCTH MATEPHANBHEIX 3aMacoB  COOCTBEHHBIMU
OOOPOTHEIMM CpEACTBAMH HA KOHEI[ TOJd HE COOTBETCTBYET HOPMATUBHOMY 3HAUEHUIO H
cocrasuia 0,2 (0.2=0.5-0.8), caengoBaTreasHO, MATEPHATBHEIC 3aMACHI HE MOKPBITEI COOCTBEeHHBIMH
MCTOYHUKAMHU U TIPEATTPUATHE HYKIACTCA B IPUBIEUEHUN 3a€MHBIX CPEICTB.

3.2 Kos¢purment MaHEBPEHHOCTH COOCTBEHHOTO KAITUTAJIA:

Ky = 185050+4050-156370 = 0,1 (1a u.1)
185050+4050
Ky = 183450+3570-157550 = 0,1 (1a k.r)
18345043570
Beisog. Kosd@duimentst MaHeBpEHHOCTH COOCTBEHHOTO KammTanad, HE COOTBETCTBYIOT
Hopmatusy (0.2 - 0.5), a cocraum 0,1 (Ha HA"YagsO0 W KOHEI r0Aa), 4TO CBHACTEILCTBYET O

HTIOU ___ﬁhw_fh_MEHTﬁDﬁﬁﬂEﬁH_ T TIRIMONIB3YEMOT O ITA q)}ﬂ{ﬂHCHpDBﬂHHH TEK}rﬂlEﬁ

SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: Lebayxopa TaTeAHa AnekcaHOpoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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3agaua 4. OnpeneIHTL CTPYKTYPY (PHHAHCOBLIX HCTOYHHKOB NPeINPHATHS U €r0
(pMHAHCORYI0 HE3ABHCHMOCTb.
4.1 Kos¢puiment aBTOHOMHM
a = 18505044050 = 0,5 (Ha u.r)
363170
Ka = 183450+3570 = 0,5 (Ha x.r)
366370

BeiBon. Kosdduiment aBromommm HaxoauTcsa Ha onTtuMaibHOM ypoBHE (0,5=0,5 (Ha
HA4aja0 M KOHEI[ roAa) , 4TO XaPaKTECPH3YET HE3aBHCUMOCTE MPEANPHATHA OT 3a€MHEIX CPEICTB
1 TOKA3BIBAET JOII0 COOCTBEHHBIX CPEACTB B O0MIECH CTOMMOCTH BCEX CPEACTB MPEITPUSITHS.

4.2 Kos¢pPuimenra GpruHaHCOBON YCTOMIUBOCTH

K¢ yer. = 18650+159470 = 0,5 (na H.1)
363170

K¢ yer. = 197504163170 = 0,5 (na k.1)
36670

Beisoa. Kos(puimenr ¢puHaHCOBOU YCTOMUMBOCTH HAXOAUTCSA B HOPMATUBHOM 3HAUECHHUHU
0,5<0,5 u 03Ha4aer, 4TO YOEIBHBIA BEC UCTOUYHUKOB (DMHAHCUPOBAHUA, KOTOPBIE MPEAMPUITHE
MOJKET HCITOJIb30BATh B CBOEHU IEATEIBHOCTH IJIMTENBHOE BPEMA, JOCTATOYEH M HAXOIUTCA HA
ONTUMAIEHOM YPOBHE.

4.3 Kosppument puHaHCOBOM AKTUBHOCTH (IUI€4Y0 (PMHAHCOBOIO PHIYAra )

K. = 18650+159470-4050 = 0,9 (Ha n.1)

185050+4050

Kpun. = 19750+163170-3570 = 0.9 (na k.r)
183450+3570

Briso.

Kos(ppurpenT (pnHAHCOBOM aKTUBHOCTH (M1€40 ()UHAHCOBOTO PhIYAra) IMIPEBBIIIAET
HOpMmaTuBHOE 3HaueHue Ha 0,2 u cocrasiaer 0,9 (mpu mHopme Kdpun <0,7), uT0 CBUAETEILCTBYET
O OPEBBIIIEHUNA HOPMEBI TPHUBJICUEHUS 3A€MHBIX CPENCTB COOCTBEHHOTO KAMUTANA.

4.4 Kosppurment punancupoBanus (COOTHOIIEHUE COOCTBEHHBIX U 3A€MHBIX CPEJICTB):
Kpu. = _185050+4050 = 1,06 (na n.r)

18650+159470

Kpm. = 183450+3570 = 1,02 (Ha k.r)
19750+163170

Brison. Kosdduiment (UHAHCMPOBAHUA MNOKA3LIBACT, Kakasd 4YacTh JICATEILHOCTH

OpEANPUATHS (PUHAHCUPYETCS 34 CYET COOCTBEHHBIX MCTOYHHUKOB (puHaHcupoBaHusia. B mamewm
Caydae, 3TOT MOKA3aTelk HaxoauTcsa B npenenax HopMel 1,02>1,0.

3amaya 5. IlpoBecTH IHATHOCTHKA DAHKPOTCTBA NpeNPHATHS.

[Iarudaxropnas monens AnpTMana:
X1 =25900/366370 = 0,07
X2 =17950/366370 = 0,05

Xa=17870/366370 = (.05
[AOKYMEHT NOAMNWUCAH
SNEKTPOHHOW MOAMMUCHIO
CepTicbukat:  12000002A633E3D113AD425FB50002000002A6

Bnapeneu: Webayxopa TaTteAHa AneKcaHgpoBHa

- H _
Nencreutened: ¢ 20.08.2021 no 20.08.2022 ’42 1’003+0=995 034 - 1306
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Brieon. IIpoBems nuarnoctuky OaHKpOTCTBA MO MOAEIM ANBTMAaH4, MOYKHO CHEIATh
BEIBOJ, 4TO TonyueHHOE 3HaueHue [,060<1,23 .cBUOETENMLCTBYET O BBICOKON BEPOATHOCTH
OaHKPOTCTBA MPENTPUATH.

Mopens Jluca (BemikoOpuranus):

X1 =25900/366370 = 0,07

X2 = 149300/366370 = 0.4

X3=17950/366370 = 0,05

X4= 183450 = 1,003
(19750+163170)

Z =0,063*0,07+0,092%0,4+0,057*0,05+0,001*1,003 = 0,048
BrBoa. [Tonyuennoe 3HaueHME HAXOAUTCS BBIIIE ONTUMAIBHOTO PE3YIILTATA

0,048>0,037, cnienoBaTensHO, BEPOATHOCTE OAHKPOTCTBA MPEANPUATHS BEICOKAA.

Mopens Taddaepa:

X1 =149300/163170 = 0,9

X2=208820/182920 = 1,14

X3=352790/182920 =0,3

X4=149300/366370 = 0,4

Z =0.53*%0.94+0.13*1.14+0.18*%0.34+0,16*%0.4 = 0.7
BeBon. Pacuerer mo momemn Taddrnepa mokaszami, 494T0 y OPEIOPUATUS HEILIOXHUE
nosarocpounsie nepcnekTusel (0,7>0,3., T.e ocraercsa manc n3dexars OAHKPOTCTBA B Oyayniem.

Jaoauu 0.1 CAMOCH OAMEIbHO20 PeUiCHUA

Ha ocHoBanmu Oananca npennpuaTis (MCXOOHBIE JAHHBIE MO BAPUAHTAM) HEOOXO0 TMMO:

3amaua 1. YcTraHOBUTE CTPYKTYPY Oaytanca npeampusaTHs.

3amaga 2. Y CTAHOBUTE TUII (PMHAHCOBOM CUTYALIMH.

3amaga 3. OmnpenemmuTtes COCTOAHUE OOOPOTHBIX CPEACTB C MOMOMIBH KOA3((duimenrta
00eCHEeYeHHOCTH MATEPUATBHBIX 3aMacOB  COOCTBEHHBIMHU OOOpPOTHBIMHM CPEACTBAMHM U
K03(puiieHTa MaHEBPEHHOCTH.

3amaga 4. Omnpenenuts CTPYKTYpPY (UHAHCOBBIX MCTOYHMKOB NPEANPUATHA N €T0
()MHAHCOBYIO HE3aBUCHUMOCTH C MOMONIBI0 CIEOYIONIMX MOKazareineu: Ko uiuenra
aBTOHOMUM, KO3(pduimenrta (UHAHCOBOM  AKTUBHOCTH, KO3(purmeHnta (PpuHAHCOBOU
yCTOMYHUBOCTH, KOA(PpuimenTa uHaHCUPOBAHUS.

3amaga 5. [IpomsBecTn OUArHOCTUKY OAHKPOTCTBA MPEAUNPUATUA C MOMOIIBI0 MOIEIEH
Anwsrmana, Jluca, Tapdnepa.

Pacuersr mpou3BecTy HA HAYATO U KOHEI| roaa. Caenars BEIBOIEL.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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BAPUHAHT MNe 1

BAJIAHC ITPEJIITPUSATHUSA (TBIC. PYD.)

Craren 0a1aHCA Koa Ha mayaiio Ha koHenr
CTPOKH | roja roaa
AKTHUB
1. BueoOopoTHEIE aKTUBEI
HemarepuaasHble aKTUBEL 1110 200 400
OCHOBHBIE CPENCTBA 1150 171580 180000
DUHAHCOBBIE BIOKEHUS 1170 2500 3700
[Tpoune BHEOOOPOTHEIE AKTUBEI 1190 8920 10700
Bceero mo paszzeny |1 1100 183200 194800
2. OBOPOTHBIE AKTUBEI
3armmacer 1210 95500 103400
HJIC o mpuoOpeTeHHsIM IIEHHO CTAM 1220 2400 2650
JlebnTopckas 3a10KEHHOCTE 1230 37000 42700
Jlenexueie cpencrea U ICHEKHBIE SKBUBAICHTEL 1250 1250 1500
[Tpoune 00OPOTHEIE AKTUBEI 1260 2200 3500
Wroro no pazneny 2 1200 138350 153750
BAJIAHC 1600 321550 348550
ITACCHUB
3. Kamuran u pe3epBel
VY cTaBHBIN KamaTan 1310 35000 35000
JToOaBOUHEIN KATUTAI 1350 90000 90000
PezeprHbrii kamuran 1360 2300 2300
Hepacnpenenennas mpuObLIE 1370 5200 6900
Utoro no pazneny 3 1300 132500 134200
4. JlTonrocpounsie 00s3aTessCTBA
3aeMHBIE CPENICTBA 1410 24500 28350
[Tpoune obs3aTensCcTBa 1450 2500 2650
Wroro no pasmeny 4 1400 27000 31000
5. Kpatkocpounsie 00g3aTensCcTBa
3aeMHBIE CPEICTBA 1510 24200 28500
Kpemuropckas 3aq0mKeHHOCTh 1520 135230 151600
Jloxoe1 Oyaynmx mepuomos 1530 1320 850
[Tpoune kpaTkoCpodHbIE 003aTENLCTBA 1550 1300 2400
Utoro no pasneny 5 1500 162050 183350
BAJIAHC 1700 321550 348550

OHUHAHCOBBIE PE3YJIBTATDBI IEATE/JIBHOCTH

HanMeHoBaHHe noKka3arTejiel BenunHa nokasarejiei, TbiC. pyo.
Iponuibii roa OTuyeTHBIH IO

1. Belpyuka 0T peaqMs3anyy npoIyKIuu 182400 199600

2. Bamosas mpuOBLTE 25530 26300

3. [TpubbLIE OT TIPpOIAK 22350 23500

4. [TpuObLIE MO0 HATIOTO OO0 KEHU S 24700 28200

5. Yucras nmpuOBLIb 19760 22560

OOKYMEHT NnoarnmncAH
SNEKTPOHHOW NOAMUCHIO

Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa

HNeincreutened: ¢ 20.08.2021 no 20.08.2022
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BAPUHAHT Ne 2
BAJIAHC ITPEJIITPUSATHUSA (TBIC. PYD.)

Craren 0a1aHCA Koa Ha mayaiio Ha koHenr
CTPOKH | roja roaa
AKTHUB
1. BueoOopoTHEIE aKTUBEI
HemarepuaasHble aKTUBEL 1110 1500 1800
OCHOBHBIE CPENCTBA 1150 107500 128300
DUHAHCOBBIE BIOKEHUS 1170 1000 1100
[Tpoune BHEOOOPOTHEIE AKTUBEI 1190 10400 10900
Bceero nmo pazneny 1 1100 120400 142100
2. OBOPOTHBIE AKTUBEI
3armmacer 1210 114200 125300
HJIC o mpuoOpeTeHHsIM IIEHHO CTAM 1220 8050 4200
JlebnTopckas 3a10KEHHOCTE 1230 85750 87750
Kparkocpounreie (pHAHCOBEBIE BIIOKEHUA 250 2500 1300
Jlenexnsie cpencrea U IEHEKHBIE SKBUBAJICHTEL 1250 5850 4300
[Ipoune 00OPOTHEIE AKTUBEI 1260 4000 3500
Wroro mo pazgeny 2 1200 217850 225050
BAJIAHC 1600 338250 367150
ITACCHUB
3. Kamuran u pe3epBel
VY cTaBHBIN KamaTan 1310 65000 71000
JloOaBOUHEIH KarTUTAT 1350 23000 24800
PezeprHerii kamuran 1360 15500 16700
Hepacnpenenennas mpuObLIE 1370 25000 26300
Utoro no pazmeny 3 1300 128500 138800
4. JTonrocpounsie 00s3aTeNsCTBA
3aeMHBIE CPENICTBA 1410 25300 24500
[Tpoune obs3aTensCcTBA 1450 1200 1500
Hroro mo pasgeny 4 1400 26500 26000
5. Kpatkocpounsie 00g3aTensCcTBa
3aeMHBIE CPENCTBA 1510 54500 58900
Kpemuropckas 3a00mKEeHHOCTD 1520 123950 138650
Jloxoe1 Oyaynmx mepuomos 1530 2800 3000
[Tpoune kpaTkoCcpodgHbIe 00M3aTENHCTBA 1550 2000 1800
Utoro no pasneny 5 1500 183250 202350
BAJIAHC 1700 338250 367150

OUHAHCOBBDIE PE3YJIBTATDBI AEATE/JIBHOCTHU

HanmMeHoBaHHe MoKAa3aTe1ei

BenunHa nokasarejiei, TbiC. pyo.

Iponwuisiii roa OTuyeTHBIH IO
1. BLIpylﬂz{a OT PEeaIM3aLuy MPOIYKIHH 100200 125800
2. Bamosas mpuOBLTE 14100 17650
3. [TpubbLH OT IPpOIAK 13500 15700
4. [TpuObLIE 10 HATIOTO 000 KEHU S 11800 15300
5. Yucras npuOBLIL 9310 12120

OOKYMEHT NnoarnmncAH
SNEKTPOHHOW NOAMUCHIO

12000002A633E3D113AD425FBS50002000002A6
lLlebGayxoea TateAHa AnekcaHapoBHa

CepTtudumkar:
Bnageneu;

HNeincreutened: ¢ 20.08.2021 no 20.08.2022
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BAPUHAHT MNe 3

BAJIAHC ITPEJIITPUSATHUSA (TBIC. PYD.)

Craren 0a1aHCA Koa Ha mayaiio Ha koHenr
CTPOKH | roja roaa
AKTHUB
1. BueoOopoTHEIE aKTUBEI
HemarepuaasHble aKTUBEL 1110 5500 5800
OCHOBHBIE CPENCTBA 1150 110800 122300
DuHAHCOBELIC BIOKEHU 1170 2500 2900
[Tpoune BHEOOOPOTHEIE AKTUBEI 1190 12200 15500
Bcero mo paszzgeny | 1100 131000 146500
2. OBOPOTHBIE AKTUBEI
3armmacer 1210 128400 132600
HJIC o mpuoOpeTeHHsIM IIEHHO CTAM 1220 10400 8200
JlebnTopckas 3a10KEHHOCTE 1230 65100 84550
Jlenexusie Cpencraa U ICHEKHBIE SKBUBAICHTEL 1250 5300 2400
[Tpoune 00OPOTHEIE AKTUBEI 1260 3500 4200
Wroro no pazgeny 2 1200 212700 231950
BAJIAHC 1600 343700 378450
ITACCHUB
3. Kamuran u pe3epBel
VY craBHBIA KamuTam 1310 62100 70400
Jlo6aBOUHEII KaTUTAT 1350 24000 25400
PezeprHbrii kamuran 1360 10500 11500
Hepacnpenenennas mpuObLIE 1370 18500 20700
Utoro no pazneny 3 1300 115100 128000
4. JlTonrocpounsie 00s3aTessCTBA
3aeMHBIE CPENCTBA 1410 19400 20700
[Tpoune obs3aTensCcTBa 1450 1200 1500
Wroro no pasmeny 4 1400 20600 22200
5. Kpatkocpounsie 00g3aTensCcTBa
3aeMHBIE CPEICTBA 1510 78400 84200
Kpemuropckas 3aq0mKeHHOCTh 1520 123200 135150
Jloxoe1 Oyaynmx mepuomos 1530 2900 4100
[Tpoune kpaTkoCpodgHbIe 00M3aTENHCTBA 1550 3500 4800
Utoro no pasneny 5 1500 208000 228250
BAJIAHC 1700 343700 378450

OUHAHCOBBLIE PE3YJIbTATHI AESATEJIBHOCTH

HauMeHnoBaHHe nokasarejei BeinunHa nmokasarejiel, ToIC. pyo.
Ilponuisiii roa OTyeTHBIH o

1. Berpyuka oT peammsanmy npoayKuuu 94300 115800

2. Bamosas mpuOBLTE 10500 13700

3. [TpubbLIE OT TIPOTAK 8800 11300

4. [TpuObLIE MO HATIOTO 000 KEHU S 8200 10600

5. Hucras npuOBLIb 6510 8420

OOKYMEHT NnoarnmncAH
SNEKTPOHHOW NOAMUCHIO

12000002A633E3D113AD425FBS50002000002A6
lLlebGayxoea TateAHa AnekcaHapoBHa

CepTtudumkar:
Bnageneu;

HNeincreutened: ¢ 20.08.2021 no 20.08.2022
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BAPUAHT Ne 4

BAJIAHC ITPEJIITPUSATHUSA (TBIC. PYD.)

Craren 0a1aHCA Koa Ha mauvano | Ha koHenr
CTPOKH | roaa roja
AKTHUB
1. BHeoOOpOTHBIE AKTHBBI
HemarepuaasHble aKTUBEL 1110 100 200
OCHOBHBIE CPENCTBA 1150 72800 77500
DuHAHCOBELIC BIOKEHU 1170 500 900
[Tpoune BHEOOOPOTHEIE AKTUBEI 1190 3200 3200
Bcero mo paszzgeny | 1100 76600 81800
2. O00poTHBLIC AKTHBBI
3anacel 1210 38500 40700
HJIC o mpuoOpeTeHHsIM IIEHHO CTAM 1220 18300 19700
JlebnTopckas 3a10KEHHOCTE 1230 4750 5150
JleHexHbIe cpecTBa U JEHEKHBIE SKBUBATICHTEI 1250 1500 1900
[Tpoune 00OPOTHEIE AKTUBEI 1260 1000 2100
Hroro no paszneny 2 1200 64050 69550
BAJIAHC 1600 140650 151350
ITACCHUB
3. Kanura., u pe3epBbl
Y CTaBHBIN KAUTAI 1310 44500 44500
Jlo6aBOUHEII KaTUTAT 1350 34000 34000
PezepBHbIi kamiran 1360 1400 1800
Hepacnpenenennas mpuObLIE 1370 4600 4800
Hroro no pasgeny 3 1300 84500 85100
4. loarocpoyHbie 00513aTe/ILCTBA
3aeMHBIE CPENICTBA 1410 15200 17300
[Tpoune obs3aTensCcTBa 1450 3300 3900
Wroro no pasmeny 4 1400 18500 21200
5. KparkocpouHble 00s13aTe/IbCTBA
3aeMHBIE CPEICTBA 1510 3500 3800
Kpemuropckas 3aq0mKeHHOCTh 1520 32750 38400
Jloxoe1 Oyaynmx mepuomos 1530 200 350
[Tpoune obs3aTensCcTBA 1550 1200 2500
Hroro no pasgeny 5 1500 37650 45050
BAJIAHC 1700 140650 151350

OHUHAHCOBBIE PE3YJIBTATDBI IEATE/JIBHOCTH

HanmMeHoBaHHe MoKAa3aTe1ei

BenunHa nokasarejiei, TbiC. pyo.

Iponuibii roa OTuyeTHBIH IO
1. BLIpylﬂz{a OT PEaIM3aLuH MPOIYKIHH 77500 101700
2. Bamosas mpuOBLTE 14300 19600
3. [TpubbLIE OT TIPpOIAK 12600 17400
4. [TpuObLIE MO0 HATIOTO OO0 KEHU S 15100 20300
5. Yucras npuOBLIL 11400 15800

OOKYMEHT NnoarnmncAH
SNEKTPOHHOW NOAMUCHIO

12000002A633E3D113AD425FBS50002000002A6
lLlebGayxoea TateAHa AnekcaHapoBHa

CepTtudumkar:
Bnageneu;

HNeincreutened: ¢ 20.08.2021 no 20.08.2022
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BAPHAHT MNe 5
BAJIAHC ITPEJIITPUSATHUSA (TBIC. PYD.)

Craren 0a1aHCA Kon Ha nmauajo Ha xkoHenn
CTPOKH | roja roja
AKTHUB
1. BueoOopoTHEIE aKTUBEI
HemarepuaasHble aKTUBEL 1110 603 644
OCHOBHBIE CPENCTBA 1150 107731 108532
DuHAHCOBELIC BIOKEHU 1170 11399 11514
[Tpoune BHEOOOPOTHEIE AKTUBEI 1190 8527 8830
Bcero no pasneny | 1100 128260 129520
2. OBOPOTHBIE AKTUBEI
3armmacer 1210 115134 121277
HJIC o mpuoOpeTeHHsIM IEHHO CTAM 1220 4042 789
JlebnTopckas 3a10KEHHOCTE 1230 61352 63174
Jlenexueie cpencrea U ICHEKHBIE SKBUBAICHTEL 1250 7365 6325
[Tpoune 00OPOTHEIE AKTUBEI 1260 2516 1334
Wtoro no pazneny 2 1200 190409 193099
BAJIAHC 1600 318669 322619
ITACCHUB
3. Karmuran u pe3epBe
VY cTaBHBIN KamaTan 1310 72786 76604
JToOaBOUHEIN KATUTAI 1350 23612 23942
PesepBHbIil kKamuTan 1360 13869 14081
Hepacnpenenennas mpuObLIE 1370 16476 15575
Utoro no pazneny 3 1300 126743 130202
4. JlTonrocpounsie 00s3aTessCTBA
3aeMHBIE CPENICTBA 1410 17822 17075
[Tpoune obs3aTensCcTBa 1450 2500 3200
Hroro no pasneny 4 1400 20322 20275
5. Kpatkocpounsie 00g3aTensCcTBa
3aeMHBIE CPENCTBA 1510 79462 58977
Kpemuropckas 3aq0mKeHHOCTh 1520 85664 107210
Jloxoe1 Oyaynmx mepuomos 1530 3023 2867
[Tpoune kpaTkoCpodgHbIe 00M3aTENHCTBA 1550 2555 3088
Utoro no pasneny 5 1500 171604 172142
BAJIAHC 1700 318669 322619

OHUHAHCOBBIE PE3YJIBTATDBI IEATE/JIBHOCTH

HanmMeHoBaHHe MoKAa3aTe1ei

BenunHa nokasarejiei, TbiC. pyo.

Iponuibii roa

OTuyeTHBIH IO

CepTtudumkar:
Bnageneu;

1. Berpyuka oT peanm3auyy mpoayKIHu 109017 116969
2. Bamosas mpuOBLTE 17320 20260
3. [TpubbLIE OT TIPpOIAK 15470 18540
4. [TpuObLIE MO0 HATIOTO OO0 KEHU S 18230 20750
5. Yucras ipuObLIE 14320 16120
AOKYMEHT NoanmncAH
3NEKTPOHHOW Noannceio
12000002A633E3D113AD425FB50002000002A6 HT N 6
lLlebGayxoea TateAHa AnekcaHapoBHa

HNeincreutened: ¢ 20.08.2021 no 20.08.2022
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Crarsu 0ananca Kona Ha nayano | Ha xoHel
CTPOKH | roja roaa
AKTHUB
1. BHeoOOpOTHBIE AKTUBEI
HemarepuansHbIe AKTUBEL 1110 500 700
OCHOBHEBIE CpENCTBA 1150 58600 58900
(DuHAHCOBBIE BAOKEHUS 1170 2100 2400
Bceero no pazgeny 1 1100 61200 62000
2. OBOPOTHBIE AKTUBEI
3armmacer 1210 27500 23600
HJIC o mprnoOpeTeHHsIM TIEHHO CTSIM 1220 900 800
JlebuTopckas 3a10IKEHHOCTD 1230 24200 28100
JlenexHsie cpencraa U IEHENKHBIE SKBUBAJIEHTEI 1250 2700 2100
[Tpoune 00OPOTHEIE AKTUBEHI 1260 1000 2500
HUtoro mmo pasaeny 2 1200 56300 57100
BAJIAHC 1600 117500 119100
ITACCHUB
3. Kamiran u pe3epBsl
VY cTaBHBIN KarmaTan 1310 21000 21000
JloOaBOUHEIH KarTUTaN 1350 10200 11300
PezepBHeril kKamuran 1360 2280 2560
Hepacnpenenennas mpuObLIE 1370 3150 3400
Hroro mo paspeny 3 1300 36630 38260
4. JlTonrocpounsie 00s3aTessCTBa
3aeMHBIE CPEICTBA 1410 5300 6500
[Ipoune obs3aTensCcTBa 1450 1400 1580
Wroro no pazneny 4 1400 6700 8080
5. Kpatkocpounsie 00g3arensCcTBa
3aeMHBIE CPEACTBA 1510 21900 22200
Kpemutopckas 3aq0mKeHHOCTh 1520 48970 46710
Jloxonasl ﬁyﬂymm: IEPUOIOB 1530 2100 2500
[Tpoune kpaTkoCpodHBIC 00A3aTENHCTBA 1550 1200 1350
Hroro mo pasmeny 5 1500 74170 72760
BAJIAHC 1700 117500 119100

OUHAHCOBBIE PE3YJIBTATHI IEATEJIBHOCTH

HanMeHoBaHHe noka3arejiel Benunna nmokasareieii, Tbic. pyo.
IponuIsIi roj OTYeTHBIH IO

1. Belpyuka OT peamM3annuy OpOAYKIHMHU 68500 69700

2. Bamosas mpuOBLTE 9200 9700

3. [TpuObLE OT TIPOTAK 8300 8820

4. [TpuObLIE MO0 HATIOTO OO0 KEHU S 7520 8140

5. Yucras nmpuOBLIb 6050 6370

OOKYMEHT NnoarnmncAH
SNEKTPOHHOW NOAMUCHIO

Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa

HNeincreutened: ¢ 20.08.2021 no 20.08.2022
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BAPHAHT Ne 7

BAJIAHC ITPEJIITPUSATHUSA (TBIC. PYD.)

Craren 0a1aHCA Koa Ha mayaiio Ha koHenr
CTPOKH | roja rojaa
AKTHUB
1. BueoOopoTHEIE aKTUBEI
HemarepuaasHble aKTUBEL 1110 300 400
OCHOBHBIE CPENCTBA 1150 72800 77500
DunHaHCOBEIC BIOKECHU 1170 500 900
Bcero mo paszeny | 1100 73600 78800
2. ODOPOTHBIE AKTUBEI
3armmacer 1210 38500 40700
HJIC o mprnoOpeTeHHsIM TIEHHO CTSIM 1220 3300 4700
JlebuTopckas 3a10KEHHOCTE 1230 19750 20150
JleHexHbIe cpecTBa U JEHEKHBIE SKBUBATICHTEI 1250 3500 4900
[Ipoune 00OPOTHEIE AKTUBEI 1260 2000 2100
Wroro no paznemy 2 1200 67050 72550
BAJIAHC 300 140650 151350
ITACCHUB
3. Kamuran u pe3epBel
VY cTaBHBIN KamaTan 1310 14500 14500
Jlo6aBOUHEII KarTUTA 1350 24000 25700
PesepBHBIl KamuTasn 1360 4900 5300
Hepacnpenenennas mpuObLTE 1370 2100 2600
Wrtoro mo pasmeny 3 1300 45500 48100
4. JlTonrocpounsie 00s3aTesCTBA
3aeMHBIE CPENCTBA 1410 8500 9200
[Tpoune obs3aTensCcTBa 1450 2250 3140
Hroro no pasneny 4 1400 10750 12340
5. Kpatkocpounsie 00s3aTensCcTBa
3aeMHBIE CPEICTBA 1510 38150 38660
Kpemuropckas 3a00mKEHHOCTh 1520 42750 47400
Jloxomsl Gyﬂymm: MEPUOTOB 1530 1100 1350
[Tpoune kpaTkoCpodgHbIe 00M3aTENHCTBA 1550 2400 3500
Wroro no pasgeny 5 1500 84400 90910
BAJIAHC 1700 140650 151350

OUHAHCOBBIE PE3YJIBTATDBI IEATE/JIBHOCTH

HanmMeHoBaHHe Moka3arejiei

BeanunHa nokasarejiei, Tbic. pyo.

Ipouuibiid roa

OTuyeTHBIH IO

1. Belpyuka oT peam3anuy OpOIYKIMU 79500 83100
2. Bamosas mpuOBLIE 10330 11200
3. [TpubbLIE OT TIPpOIAK 9500 10470
4. [TpuObLIE 10 HATIOTO OO0 KEHU S 8800 9200
5. Yucras npuOBLIL 6940 7150

OOKYMEHT NnoarnmncAH
SNEKTPOHHOW NOAMUCHIO

Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa

HNeincreutened: ¢ 20.08.2021 no 20.08.2022
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BAPUHAHT MNe 8
BAJIAHC ITPEJIITPUSATHUSA (TBIC. PYD.)

Craren 0a1aHCA Koa Ha mayaiio Ha koHenr
CTPOKH | roaa roaa
AKTHUB
1. BueoOopoTHEIE aKTUBEI
HemarepuaasHble aKTUBEL 1110 2500 2800
OCHOBHBIE CPENCTBA 1150 108700 128800
ADOUHAHCOBLIE BJIOKECHU 1170 2500 3800
Bceero nmo pazneny 1 1100 113700 135400
2. ODOPOTHBIE AKTUBEI
3amnacel 1210 125500 128700
HJIC o mproOpeTeHHsIM IIEHHO CTIM 1220 6100 5200
JlebuTopckas 3a10KEHHOCTE 1230 61500 79850
Jlenexueie cpencrea U ICHEKHBIE SKBUBAICHTEL 1250 5050 4600
[Ipoune 00OPOTHEIE AKTUBEI 1260 3500 4200
Wroro no pazgeny 2 1200 201650 222550
BAJIAHC 1600 315350 357950
INACCUB
3. Kamuran u pe3epBel
VcraBHeI KAMATA 1310 65000 69700
JToOaBOUHEIN KaTUTAI 1350 21000 24000
PezepBHBIN KanmuTan 1360 11500 10500
Hepacnpenenennas mpuObLTE 1370 14500 15100
Wroro mo pasnemy 3 1300 112000 119300
4. JlTonrocpounsie 00s3aTesCTBA
3aeMHBIE CPEICTBA 1410 8300 8500
[Tpoune obs3aTensCcTBa 1450 2200 3200
WToro no pasgeny 4 1400 10500 11700
5. Kpatkocpounsie 00s3aTensCcTBa
3aeMHBIE CPENCTBA 1510 64500 85900
Kpemuropckas 3a00mKEHHOCTh 1520 120450 131350
Jloxoe1 Oyaynmx mepuomos 1530 3400 3900
[Tpoune kpaTkoCpodgHbIe 00M3aTENHCTBA 1550 4500 5800
Wroro no pasnemy 5 1500 192850 226950
BAJIAHC 1700 315350 357950

OUHAHCOBBIE PE3YJIBTATDBI IEATE/JIBHOCTH

HanmMeHoBaHHe Moka3arejiei

BeanunHa nokasarejiei, Tbic. pyo.

Ipouuibiid roa OTuyeTHBIH IO
1. Berpyuka oT peaym3anyu IpOAYKIHMHA 102300 125800
2. Bamosas mpuOBLIE 12780 16310
3. [TpubbLIE OT TIPpOIAK 11320 15140
4. [TpuObLIE 10 HATIOTO OO0 KEHU S 10200 14600
5. Yucras npuOBLIL 8110 11280

OOKYMEHT NnoarnmncAH
SNEKTPOHHOW NOAMUCHIO

12000002A633E3D113AD425FBS50002000002A6
lLlebGayxoea TateAHa AnekcaHapoBHa

CepTtudumkar:
Bnageneu;

HNeincreutened: ¢ 20.08.2021 no 20.08.2022
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BAPUHAHT MNe 9
BAJIAHC ITPEJIITPUSATHUSA (TBIC. PYD.)

Craren 0a1aHCA Koa Ha mayaiio Ha koHenr
CTPOKH | roaa roaa
AKTHUB
1. BueoOopoTHEIE aKTUBEI
HemarepuaasHble aKTUBEL 1110 7200 8100
OCHOBHBIE CPENCTBA 1150 125400 141200
dOuHAHCOBEIE BJIOKEHUA 1170 4500 5900
Bceero nmo pazneny 1 1100 137100 155200
2. ODOPOTHBIE AKTUBEI
3amnacel 1210 148400 152100
HJIC o mprnoOpeTeHHsIM TIEHHO CTSIM 1220 12400 9200
JlebuTopckas 3a10KEHHOCTE 1230 71000 76300
Jlenexueie cpencrea U ICHEKHBIE SKBUBAICHTEL 1250 6300 3400
[Ipoune 00OPOTHEIE AKTUBEI 1260 2800 4400
Wroro no pazgeny 2 1200 240900 245400
BAJIAHC 1600 378000 400900
INACCUB
3. Kamuran u pe3epBel
VcraBHeI KAMATA 1310 65200 69500
JToOaBOUHEIN KaTUTAI 1350 15200 16600
PezepBHBIN KanmuTan 1360 10500 11500
Hepacnpenenennas mpuObLTE 1370 14500 17900
Wroro mo pazmeny 3 1300 105400 115500
4. lomrocpouHkie 00sg3aTeNhCTRA
3aeMHBIE CPEICTBA 1410 10300 13800
[Tpoune obs3aTensCcTBa 1450 3200 4500
WToro no pasgeny 4 1400 13500 18300
5. Kpatkocpounsie 00s3aTensCcTBa
3aeMHBIE CPEICTBA 1510 83600 85400
KpemuTopckas 3a101KEeHHOCTE 1520 156100 159900
Jloxoe1 Oyaynmx mepuomos 1530 4900 6000
[Tpoune kpaTkoCpodgHbIe 00M3aTENHCTBA 1550 14500 15800
Wroro no pasnemy 5 1500 259100 267100
BAJIAHC 1700 378000 400900

OUHAHCOBBIE PE3YJIBTATDBI IEATE/JIBHOCTH

HanmMeHoBaHHe Moka3arejiei

BeanunHa nokasarejiei, Tbic. pyo.

Ipouuibiid roa OTuyeTHBIH IO
1. Berpyuka oT peaym3sanyu IpOAYKIHUHA 135200 146700
2. Bamosas mpuOBLIE 19200 20520
3. [TpubbLIE OT TIPpOIAK 16400 17800
4. [TpuObLIE 10 HATIOTO OO0 KEHU S 18900 20700
5. Yucrasa npuOBLIE 14870 16120

OOKYMEHT NnoarnmncAH
SNEKTPOHHOW NOAMUCHIO

12000002A633E3D113AD425FBS50002000002A6
lLlebGayxoea TateAHa AnekcaHapoBHa

CepTtudumkar:
Bnageneu;

HNeincreutened: ¢ 20.08.2021 no 20.08.2022
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BAPHAHT Ne 10
BAJIAHC ITPEJIITPUATHUSA (TBIC. PYD.)

Craren 0a1aHCA Koa Ha nauaJio Ha xonen
CTPOKH | roaa roja
AKTHUB
1. BueoOopoTHEIE aKTUBEI
HemarepuaasHble aKTUBEL 1110 1500 1520
OCHOBHBIE CPENCTBA 1150 145100 148400
DUHAHCOBEIE BIOKECHUS 1170 12450 12450
[Tpoune BHEOOOPOTHEIE AKTUBEI 1190 17320 15180
Bcero no pasneny | 1100 176370 177550
2. OBOPOTHBIE AKTUBEI
3anacel 1210 135730 167550
HJIC o mpuoOpeTeHHsIM IIEHHO CTAM 1220 5050 1020
JlebnTopckas 3a10KEHHOCTE 1230 64600 66180
Jlenexueie cpencrea U ICHEKHBIE SKBUBAICHTEL 1250 8320 4250
[Tpoune 00OPOTHEIE AKTUBEI 1260 3100 3100
Wroro no pasneny 2 1200 216800 218820
BAJIAHC 1600 393170 396370
ITACCHUB
3. Kamuran u pe3epBel
Y CTaBHBIN KamiTal 1310 128500 128500
JToOaBOUHEIN KATUTAI 1350 26600 28900
PesepBHBIN kamuTan 1360 17900 18100
Hepacnpenenennas mpuObLIE 1370 22050 17950
Htoro nmo pasmeny 3 1300 195050 193450
4. JlTonrocpounsie 00s3aTessCTBA
3aeMHBIE CPENCTBA 1410 16100 15900
[Tpoune obs3aTensCcTBa 1450 2550 3850
Wroro mo pasmeny 4 1400 18650 19750
5. Kpatkocpounsie 00g3aTensCcTBa
3aeMHBIE CPEACTBA 1510 74550 72790
Kpemuropckas 3a10mKEeHHOCTh 1520 97120 102530
Jloxomsl Gyﬂymm: MEPUOTOB 1530 4050 3570
[Tpoune kpaTkoCpodgHbIe 00M3aTENHCTBA 1550 3750 4280
Htoro nmo paspeny 5 1500 179470 183170
BAJIAHC 1700 393170 396370

OHUHAHCOBBIE PE3YJIBTATDBI IEATEJIBHOCTH

HanmMeHoBaHHe MoKAa3aTe1ei

BenunHa nokasarejiei, TbiC. pyo.

Iponuibii roa OTuyeTHBIH IO
1. Berpyuka oT peanmm3auyy mpoayKIHu 135100 149300
2. Bamosas mpuOBLTE 19260 20150
3. [TpubbLIE OT TIPpOIAK 16450 17870
4. [TpuObLIE MO0 HATIOTO OO0 KEHU S 18340 19560
5. Yucras npuOBLIL 14670 15650
AOKYMEHT NoanmncAH

SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa

HNeincreutened: ¢ 20.08.2021 no 20.08.2022
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Bonpocet ons codeceoosanusn:
baszoewtit yposens:
1. Oxapakrepu3yUTe HOPMATUBHYIO 0a3y IPOLENYPEl OAHKPOTCTBA PA3TMUHBIX
XO03AUCTBYIONINX CYOBEKTOB 3K OHOMUKH
2. Kaxopa B3aUMOCBA3b MEKIY MOKA3ATEIEM JIMKBUIHOCTA U BEPOATHOCTHIO

OAHKPOTCTBA NPEATIPUATUA?
3. B uem 3HaueHMEe MOKA3aTeNnsa HATUUMA COOCTBEHHBIX OOOPOTHEIX CPENCTB

Ilogbliuernnulit ypogern:
I. B cBsa3u ¢ ueM BO3HHKAET HEOOXOINMMOCTE PETYJIAPHON OLIEHKH (PTHAHCOBOTO

COCTOSTHUA MPEATTPUATHSA ]
2. Kakue ynpaBneHuecKrue pemeHus 0a3upyroTcsa Ha Pe3yIbTaTax OIEHKH

(PMHAHCOBOTO COCTOSHUA!
3. B cBs3u ¢ ueM BO3HHUKAET HEOOXOIUMOCTE TUATHOCTUKH BEPOATHOCTH OAHKPOTCTBA
C MMOMOIIIBEIO HECKOJBEKHUX MOIeJe?

PER{}MEHII}'EMHH JATeparypa.

Ocnosnan numepamypa:

l. Antuxkpusucnoe ymnpasiaenue : yueOnuk / U.K. Jlapuonor, H.U. bparun, A.H. I'epacun,
O.H. I'epacuna, FO.A. I'epacuna. - 2-e u3a. - Mocksa : U3garenscko-ToproBas Kopmnopamms
«Jamkor m K°», 2019. - 380 c. : wmr. - (YueOHble wu3maHus O MArucrpoB). -
http://biblioclub.ru/. - bubmiorp. B kH.

2. Mumumanoa, M.  HO.<BR>&nbsp;&nbsp;&nbsp;  AHTHKpH3MCHOE  yIIpPaBJICHUE
OnexrponHel pecypc / Munutanoa M. 1O., Kanxsa B. C., Cempannes I'. A. : yuebno-
meroguueckoe mocodue. - Mocksa : MUCH — MI'CY, 2020. - 53 c.

ononnumenvuan 1umepamypa:

1. Kypmeikos, O. U.<BR>&nbsp;&nbsp; &nbsp; AHTUKPU3UCHOE YITpaBI€HNE DJIEKTPOHHEBIH
pecypc / Kypneikos O. U., Bonkonckas A. I'., Kazakosa E. C. : yaeOnoe mocodue. - Camapa

: Cam['AY, 2018. - 127 c.
2. Xamesa, 3.M.<BR>&nbsp;&nbsp;&nbsp; AHTHKpH3UCHOE YHOpaBIECHUE ODJIEKTPOHHBIN

pecypc : yueOHO-meronnueckoe mocobue / coct. 3.M. Xamera. - Kpacnogap, Caparos :

FHOsxHBIM nHCTUTYT MeHemxMmenTa, Au [Tu Op Menua, 2018. - 51 ¢. - Kuura naxogurcs B
0azosoit Bepcun IBC IPRbooks.

Tema 6. AHTUKPH3HCHOE YIIpaBJieHHe nepcoHaioM. ConuajbHoe

MAaPTHEPCTBO B AHTHKPHU3HCHOM YIIPaBJIe€HHH
IIpakruyeckoe 3ansaTue 11
Kanposasi noJINTHKA B YCJIOBUAX KPH3HCA

Henas: popmupoBanune 3HaHUN 00 0COOEHHOCTAX MOBEAECHUA PYKOBOIUTENS U NIEPCOHANIA B
YCIOBUAX KPU3UCA CYOBEKTA PhIHKA

OprannzanuonHas popma: codbecenoBanue

3HAHUA U YMeHHs, IpHOOpeTaeMble CTY/IEHTOM B pe3y/ibTaTe 0CBOCHHS TeMbI:

- AOKYMEHT NOoAanNnncAH

SNEKTPOHHOW NOAMACKIO MCHOTO VIPABICHUS;
Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6 )
Bnapeneu: LLleBayxoea TatbAHa AnekcaHapoBHa BJICHUA IICPCOHATOM,

Nencreutened: ¢ 20.08.2021 no 20.08.2022
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- (h)OpPMYTMPOBATH KIIFOUYEBEIE NPUHIIUNEL Pa3pA00TKU AHTHK PU3UCHOU KAAPOBOM MOIUTHKH;

- XapPaKTEPU30BaTh 0COOEHHOCTH MPUMEHEHUS OTAEIBHBIX BUI0B KAAPOBOM MOJIUTUKH B
YCIOBUAX KPU3HCA.

d®opmupyembie kommerennuu: Y K-10, [1K-3, ITK-6

AKTYa/IbHOCTE TeMbl: OcyniecTBiieHHE HEOOXOOUMBIX HM3MEHEHWH B CUTYAllUH KpHU3HUCA
[MPOU3BOAUTCA HMCKJJIIOYHUTCIIBHO 4YEPE3 MCPCOHAT CHCTCMBI, MO3TOMY CTCIICHB €TI0 IOTOBHOCTH
BJIMSET HA PE3YJILTAT AHTUKPU3UCHOTO YIIPABICHUA OEATEILHOCTHIO CUCTEMEL

Teopemuueckana wacmo

[Tpucrtynas k opraHm3anMOHHBIM IIPEOOPA30BAHNAM B COCTOSHUM KPH3HCA, MEHEIKEPEI
CKJIOHHBI ITOJIATaTh, 4TO UM MPEACTOUT PEMINTE P NPOU3BOACTBEHHBIX 3a1a4, YCIIEX KOTOPBIX
obecreunuT M3MEHEHUE COCTOAHMA A€l IIpum 3TOM OHM HE OCO3HAKOT, UTO UM TAKKE IIPUIETCA
MMETh O€I0 C HEOBIBAIBIM SMOIMOHAIEHEIM HAMOPOM M JTUHAMUKON YEI0BEYECKNX OTHOIICHUM.

Koneuno, ynpasieHne Kpu3ucaMu B JIFOO0M CTPYKTYpPE HE CBOAUTHCA UCKIKUUTEIBEHO K
paboTe ¢ YemIOBEUECKMMHM pecypcaMu. ITO BCEr0 Wb OJAMH W3 TPEX CYMIECTBEHHBIX
KOMITOHEHTOB, HEOOXOAMMEIX I YCIEMHOr0 BBIXOJA w3 Kpusuca. (COBpPEMEHHEIE
VCCIENOBATENIN U CO3JATENNA TEOPUM JUAECPCTBA CUNATAIOT, YTO SMOIMOHAIBHAA WH()OPMALUA
NOOOACTCS CTPOTOMY M PAalMOHAIBHOMY MCTOJKOBaHMIO. [lomoOHBIM mOAXOX ITO3BOJIAET
BBIABIIATE W ONMPEAEIATE OTAEABHBIE SMOIIMOHAIBHEIE MTPOABICHUA, AHAIM3UPOBATE UX BIUAHUE
HA SKOHOMHWUYECKUE PE3YIBTATHl AEATEIRHOCTH U (JOPMHUPOBATE CTPATETHIO U TAKTHUKY PA0OTHI C
HHUMH.

COop u anamu3 uH(pOpMAMKM SMOIMOHAIEHOTO CBOMCTBA HE TOJIBKO BO3MOKEH, HO H
HEO0OXO0AMM Ha KaKIOM JTaIe MPOX0KIECHUI KPHU3UCA.

| sTam: ocozHaHne U TMAarHOCTUKA CUTYALMH.

2 3Tarm: moaAroTOBKA.

3 sTam: peayM3anms.

4 sram: npoBEpPKa HA MPOYHOCTb.

[Ipeononenne Kpu3NCHOM CUTyalMu MNOIPA3YMEBAET MO CO00M OOBEAMHEHHE BCEX
OpraHM3aluOHHBIX CTPYKTYP, UX KOMIUIEKCHYIO Pad0OTy M B3aUMOIENCTBHUE.

HemanoBaxHyro poJib 31€CH UTPAET MEPCOHAN, OT padOTHI KOTOPOTO BO MHOIOM 3aBUCHT
KAQ4ECTBO PEeATU3ai[ui BEIOPAHHOW aHTHUKPU3UCHOU CTPATETHH.

YnpaBneHue NEPCOHAIOM — 3TO KOMIDIEKCHAsA OpPraHW3alusa VIIPABICHYECKUMHA
CTPYKTYypaMH, BKIOHAONIas B Ce0A, MOMHUMO BOMPOCOB HPOM3BOACTBEHHOTO XAapaKTepa,
CJIEQYIONINE OCHOBHEIE YACTH:

1) mogbop HEOOXOOUMEIX KATPOB U UX PACIPENEICHHUE;

2) BEIJIEJIEHUE KAPBEPHBIX TMHUW U HANIPABICHUH;

3) oOyueHue nepcoHana, NOBEINICHUE KBATH()MKAIINN;

4) cozmanne OIaronpUATHBEIX YCIOBUH PaOOTHI U OMJIATHI TPYAA;

5) BO3MOKHOCTE KPEATUBHOTO MOAXO01a M MHHOBAIMOHHBIX MPEAT0KEHUH.

AHTHUKPU3HUCHOE YyIpaBIECHUE HMEET 00I€e CIOKHBIM MEXAaHWU3M, TaK K4k, MTOMHMO
BBINIENEPEYNUCICHHBIX HAINPABJICHUN, B HET0 TAKKE€ BXOIAT COLMHAIBHO-IICUXOIOTHUIECKUE
(paKTOpPEI. ITO CBA3AHO C TEM, YTO HNPU HATMYUM KPU3UCHOHU CUTYAI[UM HOBBIIIAETCA CTPECCOBOE
COCTOSSHME JIIOAEH, a4 O5TO MOKET MPUBECTU K CHUKEHUIO HSPPEKTUBHOCTH pPAOOTHI U
npou3BoACTBA. [lprumnamu ABIAIOTCA HECTAOWIBHOE ITOJIOKEHUE HA HOPEOIPUATHH HIN B
OpraHu3anuy, 3aJep:KKa BEIIUIATEI 3apa00THON IIIATHL, CTPAaX HMEPET BO3MOMKHBIM COKPANIEHUEM
KaapoB.

B cucreme aHTUKPU3MCHOTO YIPABICHWA NEPCOHAIOM MOKHO BEIIEIUTH CIEOYIONINAE
CTPATETMYECKUE HATPABICHHUA.

AOKYMEHT NMOANMCAH ), paspabaTeIBArOTCA A KaKIOH COIHAILHO-
INEKTPOHHOW NOANMNCBIO -
Ceprudbukar' 12000002A633E3D113AD425FB50002000002A6 3 3dBUCHUMOCTH OT NEJIEH MOTYT COCTOATBH M3
Bnapenel; Webayxosa TateaHa AnekcaHgpoBHa

rBaMH IO 1oaA0O0Py mEPCOHANA;
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2) IOUCK COTPYOHUKOB HA CTAPHIMX KypCax BBICHIMX M CPEIHUX Y4YEOHBIX 3aBEIEHUU
(BO3MOKHOCTE COBMENMIEHUS YI€OBI 1 pA0OOTHI);

3) NOMCK HA KOHKYPCHOM OCHOBE HOBBIX COTPYIHUKOB C HHTEPECHBIMU MPOEKTAMU;

4) COTpyIHUUECTBO € 3apyOeKHBIMM KOMIIAHWUAMM B OOMEHE M  CTAKHUPOBKE
COTPYIHUKOB;

5) UCIIOMB30BAHUE CHUCTEMBI JIM3MHTA — <«TIEPEHOC» YaCTH MEPCOHATA U3 OJHOHU
OpraHu3auy B IPYyTyO Ha OCHOBAHUM YCIOBUH 3aKIFOYAEMOTO JOTOBOPA WJIA COTJIAIEHHNS

6) OTKPBITHE YYEOHBIX 3aBEIEHHUM M KYPCOB OPHU OPraHU3alni, 4TO MO3BOJUT TOTOBUTE
CHEIMATMCTOB HEOOX0AMMOTO TPO(Pris U YPOBHA A UX OJATbHENIIEN PA0OTEI B OPraHU3AI M.

2. Onpenenenne nOpo(PEeCCHOHAIBHEIX HANPABICHUM — 3dKIOYA€TCA B  BBIABICHHUH
OONTUMANBEHOTO YPOBHSA MOATOTOBKM COTPYJHMKA [ ONPENEICHHOM JOKHOCTH U
MOCIEAYIONIEM HA0OPE TAKUX COTPYAHUKOB. BCe 5TO 3aBUCUT OT LENEH AEATEIPHOCTH U 3a7ad
opranmszanuu. Hy»HO OTMETHTB, UTO B 5TOM BOIPOCE CIENYET NMPOSIBUTHE 0CO00E€ BHHUMAHHE,
IOTOMY 49TO OT 3((PekTUBHOCTH padOTHI COTPYOHMKOB 3aBUCHT YPOBEHb (DYHKIIMOHHUPOBAHMS
OpraHv3anuy, a 3T0 ONPENENIeTCA IMTOATOTOBKON M HABBIKAMH, MOPAJILHBIE U IICUXOIOTHUECKUE
KA4EeCTBA JOMKHBI OBITH TEM BBINIEC, YEM BEINIE 3aHUMAEMAS YETOBEKOM MOIKHOCTE.

3. Co3manue U HANaKUBAHUE CBIA3EH PYKOBOAUTENL — MEHEMXKEpP — COTPyIHUK. OUeHb
BAKHO CO34aTh MOPOYHBIM MWH()OPMAIMOHHBEIN W MPOWU3BOACTBEHHBIM KaHAI  MEKIY
COTPyIHUKAMHM M yrpaBiaeHueM. OH OCYyImIECTBAAETCA 3a CUeT MeHemkepoB. MMeHHo B Hx
()yHKIMM BXOAMT HEMOCPEACTBEHHAA pPEeanu3alMsa M BEIIOIHEHWE BBIOPAHHOTO IUIAHA WIH
CTpaTreruu IyTeéM IMOCTAHOBKU 3a1ad Iepen oraenaMu U cotpyaHukamu. [Ipexmoururensnee
CO3AaTh TAKWUE CBA3M €MI€ HA HAYAJIBHOM JTAIl€ CYMECTBOBAHMA (PUPMBI, IMOTOMY 4YTO IPH
HACTYIUIEHUH KPU3UCHOW CHTYAlMH MCXOJ BO MHOTOM OHNPENEAETCS CKOPOCTHIO BBIMOJIHEHU
3a1a4d ¥ CIaKE€HHOU KOMaHIHOH padoToM.

[TpUHIIUIEI AHTUK PU3UCHOTO YOPABIEHU TEPCOHATIOM.

. ITpuHiun  CHUCTEMHOCTH — TIPEANONAraeT PACCMOTPEHHE BCEX COTPYAHUKOB M
KaTeropuil padOTHUKOB KaK €IMHON TUHAMUYECKOH cucTeMEl. [IpenycmarpuBaercsa mocTpoeHue
B3aMMOCBA3AHHOU CTPYKTYPBI, B KOTOPOU COTPYOHHKH B3aMMOJEHUCTBYIOT MEKIY COOOU I
OOCTHKEHU Y(PPEKTUBHOTO PE3yILTATA.

2. IlpyHnun OpaBOBOM M COHMAIBHOW 3ANIUTHEI — MPEAYCMATPUBAET HEYKOCHUTEIBHOE
coOmoaeHNE rOCYyIapCTBEHHOTO 3aKOHONATEIBCTBA M MPABOBEIX akTOB. [Ipeamomaraer 3nanme
PYKOBOICTBOM, MEHEIKEpPAMH M  COTPYJIHHMKAMH HOpPM  TPYAOBOrO, TPaXKIAHCKOTO,
AIMUHHUCTPATUBHOTO, YTOJOBHOTO M APYruX 4dacTted mpasa. Opranuzanus TOKHA OTCTAMBATH
WHTEPECHI CBOMX COTPYIHUKOB B KOH(DINKTHEIX CUTYAIHIX.

3. IlpyHuun paBHEIX BO3MOMKHOCTEM — CO3JAHUE OJWHAKOBBIX YCIOBUM AJIA PA3TUUHBIX
COLMABHBIX, HAIMOHAJBHEIX U MOJOBEIX IPyHIl. B pOCCMHUCKON 3KOHOMMKE 3TOT BOHNPOC CTOUT
oueHb OCTpo. K mpumepy, KEHIIUHBI OYE€Hb TOIT0 NOKA3BIBAIIM CBOE MPABO HA PYKOBOIAIIME
OOJKHOCTH U MECTO B NEIOBOU c(pepe. K crmoBy ckaszars, Mo CTATUCTUUECKUM JTaHHBIM, B Poccuu
KEHILMHEI-PYKOBOIUTEIN B HACTOANIEE BPEMA OOMHHHUPYIOT HAJ MYKUYMHAMH, OIHAKO HA
ATMUHHUCTPATUBHOM YPOBHE 3TOT BOIIPOC MO-NPEKHEMY CTOUT OCTPO.

4. IlppHuMn  KOMAHDHOCTHM — [UIA  YCIEMIHOTO OCYHIECTBJIEHHUSA JOEATENRHOCTH U
peaym3aii  HOBBIX MOPOEKTOB MNPAKTUKYETCA CO3JaHME KOMAHI (TPydm CHEHHAIUCTOB,
00BEIMHEHHBIX 00MIEN HAECENM M B3aUMOJEHCTBYIONIMX BHYTPU CEOS Oad OOCTUKEHUA IE]H ).
YneHnsr KOMaHABL HECYT ONMPEAEIECHHYIO OTBETCTBEHHOCTh U BBEIMOJHAIOT PA3JIWYHBIE (PYHKINH.
B nmepuon kpusuca co3qaHnue KOMaHI 4acTo ABAETCS HEOOXOIMMBIM, MOCKOJIBKY PYKOBOIUTEITO
OBIBAET OYEHH CIIOKHO IIPUHATH PENIEHHE B OAMHOYKY, KPOME TOr0, €My Tpedyercs
uHpopMaIus O COCTOSHUM OPraHU3alluid B PA3IUYHBIX €€ CTPYKTYPHBIX ITOAPA3IEICHUIX.
UneHel KOMAaHAEI B TAKOW CUTYalMM Kak pa3 W 3aHUMATCA cOopom, o00paboTkon u
00CYKIEHNEM JAHHBIX C JATBHEUIINM (DOPMHUPOBAHUEM IUIAHA U CTPATETHH.

ROKYMEHT FIORICAH 4 K KakKIOMy COTPYOHHKY JEKHT B OCHOBE
3NEKTPOHHOW NOANMUCHIO X .
Ceprudbukar ' 12000002A633E3D113AD425FB50002000002A6 ~OCIICHUE HWHIWBUAYAJIBHBIX BO3MOKHOCTCH H
Bnapeneu: Lebayxopa TatbaHa AneKkcaHOpoBHa 1 pasBUTHA, 3d4lIHTd — BCC D3TO OOJIZKHO OBITH
[AJIOM.
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KanpoBasa monutuka — 3TO COBOKYIHOCTE IIENEH, UAEH, MPUHIUIIOB, TOTPEOHOCTEH U
3a71a4, ONMPENEIIONIMX CTPYKTYPY YIPABICHHA MEPCOHAIOM B MPOILECCE BCETO CYIMIECTBOBAHUA
COLMATLHO-3KOHOMUUECKOU cuctemsl. [1o cytu mena, 510 pabora m MeponpuATHS € MEPCOHATIOM,
HAITPABJIECHHBIC HA PAa3BUTHE Opranu3anuu. llempro kagpoBOoN MOMUTHKY ABJIAETCA ONTHMAIBHOE
COYETAHUE COXPAHECHUA U OOHOBJIECHUA KaIPOB B COOTBETCTBUM C MOTPEOHOCTAMHI OPraHu3alHu.

CocTaB KaapOBOH IMOTUTHKH:

1) BEIAEIEHHE OONMIMX MPUHIMITIOB KAIPOBOM MOJMTUKHU, pa3padoTKa 3a1ad 1 1ENIEH;

2) KanpOBO-OPraHU3aIMOHHAA MOJUTHKA — (POPMUPOBAHUE CTPYKTYPHI MEPCOHANA,
CO3IaHUE TPYIOBEIX PE3EPBOB;

3) puHaHcoOBag MOIUTUKA — (POPMHUPOBAHWE CHUCTEMEl OIUIATHEI TPyAd, PACIpPENEICHUS
CPEACTB, CO3JAHUE MATEPUATBHO-ACHEKHBIX CTUMYJIOB Aad S(P(PEKTUBHOU IEATEIBHOCTH
COTPYIHHKOB;

4) na(popMaIInOHHAS MOMUTHKA — OPraHU3alMA KOHTPOJA 34 AEATEIEHOCTRIO MMEPCOHAIIA,
W3MEHEHUEM B €TI0 PA3BUTHH,

5) HOMUTHKA PAa3BUTHA KagpoB — pa3pabdoTka CUCTEMBI pPa3BUTUA M aJaNTALNHA
COTPYOHUKOB, OPraHW3anys KapbepPHBIX JTUHUN, (POpMHUPOBAHME KOMAHI, HPOTPAMMEI IIO
MOBBIMIEHUIO KBATM(DUKAITUA COTPYIHUKOB;

6) moOBENEHUE WTOTOB — A4HAIW3 NOPOBENEHHOW padOTBI M TEKYIMIEW AEATENbHOCTH
COTPYOHHUKOB, BBIABJIIEHUE TPYTHOCTEN U OIIEHKA MOTEHIHMAIA TEPCOHAIIA.

B yCnoBuAX KpPU3MCHOM CUTYAIlMM PA3IUUHEIEC YOPABICHYECKUE CTPYKTYPHI BEAYT CeOs
mo-pazHomMy. I1oATOMy MOKHO BBEIAEIMTE CIEOYIONINE BUALI KAIPOBOM IMOIUTHKH B YCIOBUAX
KPU3UCHOU CUTYAIMH B COIMATBHO-3KOHOMHYECKOH CUCTEME.

|. AKTUBHAA KanpoBasg MHOJMTHKA. YIPABJICHUE HA IPEANPHUATHA OCYIIECTBIAETCA C
MOJIOKUTENBHON TEHICHIMEN;, PYKOBOACTBO, KAaK IIPABAJIO, UMEET YETKOE MNPENCTABICHHUE O
COCTOAHUM TPYIOBOTO IIPOIECCa, IPUYEM KAK Ha aIMUHUCTPATMBHOM, TAaK W HA
MPOM3BOACTBEHHOM YPOBHE. AKTHUBHO HCIHOJIB3YVIOTCS MPOTPAMMEI IO JIHATHOCTHUKE U
MPOTHO3UPOBAHUIO KAAPOBOU CUTYAllUN B OPTraHU3AINH.

2. PeaktuBHas kampoBas moauThka. B cdepe Takom DOMUTHUKU OCYIIECTBIAETCA
MOCTOSHHBIA KOHTPOJE 3d CUMIITOMAMH KPH3MCA U PACCMOTPEHUE BO3MOKHEIX €T0 (PaKTOPOB.
[Ipu oOHapy)keHMM CUMOTOMOB KpHU3MCAa NPUHUMAIOTCA HEMEIIECHHBIE MEPBI, TAKHE KaK
BBIABJICHUE UCTOYHUKOB (ITPUYMH ) KPU3HCA U UX YCTPAHEHHUE.

3. IIpeBenTHBHAA KaOpOBas HMOJIMTHKA. Y NPABJICHHE UMEET UH(POPMAIIUIO O CUTYAIMH U
MPOTHO3EI OTHOCUTENEHO €€ JATBHEUNIET0 PAa3BUTHA, OAHAKO HE MOKET KAKUM-IN00 crmocobom
BO3IE€HCTBOBATE HA COCTOAHUE OPraHU3alHU.

4. [TaccuBHas kagpoBas MOIUTHUKA. Y PYKOBOJICTBA OTCYTCTBYET CTpAaTerusA NEHCTBUU B
OTHOIIEHUH MEPCOHANA, TO3TOMY B YCIOBHAX KPHU3HMCA BCE MEPHI CBOIATCA YK€ K YCTPAHEHUIO
MOCIENCTBUU Kpu3uca. OTCYTCTBYET TAKKE CHCTEMA MTPOTHO3UPOBAHUS KAIPOBOT0 PA3BUTHA.

KagpoBelii moTEHIIMAT — 3TO COBOKYIMHOCTH BCEX COTPYOHHUKOB OPTraHMU3AIMNHU (PATOBBIX
WIEHOB OTHEJOB, padOouMx, CIyKamiux), BBEITOIHAIONIAX Pa3IM4YHBIE IIPOU3BOINCTBEHHEIE,
TEXHUYECKUE, SKOHOMUUECKHE U OPYTHE 3aTa9H, KOTOPEIE MEPET HUMH CTABUT PYKOBOICTBO.

[Ip BO3HMKHOBEHMM KPU3UCHOM CHUTyalMM OOHAPYKMBAIOTCA BCE HEOOCTATKH Kak
YIPAaBIEHYECKOM, TAK U KAIPOBOU CUCTEMEL. [Iprnuem macmTaldbl 5TMX HEONOCTATKOB MOTYT OBITEH
OTPOMHBIMHM, U B HEKOTOPBIX CJIy4aaX MMEHHO OHH M ABJLIIOTCA NMPUYIUHOM BO3HUKHOBEHHA
kpu3zuca. Pemare 5t npoOneMsl B yCIOBUAX KPU3UCHOW CUTYAI[MHM HEMPOCTO M 3a4aCTYIO JaAXKE
TOCJIE MPEONOJICHNS KPU3HUCA MHOTHE HETOUETHI TAK U OCTAIOTCA.

dopMupoBaHUE KAAPOBOW CHUCTEMBI — 3TO CTEPKEHb TIO00N yIPABIEHUECKOW CHCTEMBEI.
CyniecTByrOT pa3IMuHBIE CTHIM YIPABICHUA, HO B JOOOM CIydae OHU SABJIAIOTCHA YCIOBHBIMM,
MOCKOJIBKY A A(P(PEKTUBHOIO YIIPABJICHUSA PYKOBOOWUTENL NOJKEH 3HATH UX BCE M HAXOIUTH
ONMMTUMAJILHOE g ce0a coueTanue.

AOKYMEHT, IOMMCAR »0071€M B POCCHMIICKOM IEM0BOI Cepe ABIIeTCs

3MNEKTPOHHOW NOAMUCHIO | -
Ceptudukar: " 12000002A633E3D113AD425FB50002000002A6 a, T.€.  TPyAOYCTPOHUCTBO  3HAKOMBIX H
Bnapeneu; Webayxoea TateAHa AneKkcaHapoBHa "HIUA, IMTOCKOJIBKY OYCHB YdCTO OTBCTCTBCHHBIC
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WM HE MMEKIIME €r0 BOBCE. JTO HAHOCWUT ONIYTUMEIM ymiep0 opranm3zanuu. B 3amamHex u
EBPOMENCKIX KOMITAHUAX TAKOW METOJ HE MpaKTUKyeTCs yike okono 100 ner.

OT pyKOBOOWTENA 3AaBUCAT YCIOBUA W OIJIATa TPyAa COTPYIHUKOB, 4 5TH (PAKTOPEI
ABJIAIOTCA OCHOBHEIMM CTUMyJdaMud Opu Tpynoycrpoucrse. Ilpm nmoxonn coumansHOU U
MPABOBOM 3AIMMIICHHOCTH U HU3KOW 3apadOTHOU mare COTPYAHHKH B MOMEHT KPHU3UCA OUYECHB
JaCTO YBOJBHAIOTCA, UTO, €CTECTBEHHO, HE MOMOTAET OPraHu3aIi IPEO0A0JIETh KPHU3HC.

Yemex AeaTenbHOCTHM  MEHEMKEpa 3aBUCHT B HOEPBYIO OUEpEns OT mpodmem,
0OYCIOBIEHHBIX €r0 OTHOMIEHUSAMH C KOJJIEKTHBOM: MpoOnemMbl MOOMIM3aUuM U OOHOBIECHUS
KaapOBOTO MOTEHIMAA ITPEAITPHATHSL.

Crparerus mOBENEHHsA MEHEIKEpPA 0 OTHOMICHWIO K KOJUIEKTHMBY KOMITAHUW OOBIYHO
TATOTEET K OZHOMY W3 [JIBYX IOJAPHBIX MO CBOEH HAaNpPaBICHHOCTH MOIXOJOB:
TEXHOKPATUUECKOMY MW amanTuBHOMY. Ilpm TexHOKpaTm4eckoM MOAXOOE OpraHU3aIMs
MOHUMAETCA KAK MEXAHWYECKAasA CUCTEMA, KPU3UC B KOTOPOU BBI3BAH TUC()YHKIIMEN, TIPEOTOIETh
KOTOPYIO MOKHO, 3aMEHAA T€ WIN JJIEMEHTHI, OTJIAXKUBAA pad0OTy ynpaBI€HIECKUX MEXAHU3MOB.
[Ipn amanTuBHOM NOOXOXE OPraHU3alNA ITOHUMAETCH KaK OpPraHudeckas CHCTEMd, KPU3HCEI
HOCSIT €CTECTBEHHBIA XaPaKTEP 1 00YCIOBIEHEI CMEHOH (Da3 €€ HBOTIOIIHM.

OgHAakO KaXOBId M3 OSTUX MOJPHBIX HOOXOAOB HMMEET CYIIECTBEHHBIE HEIOCTATKH.
Peanusanus TeXHOKpATUIECKOr0 MOAX0Aa YPEeBaTa BOZHUKHOBEHUEM (pEeHOMEHAa COMPOTUBIICHUA
CTPAaTETMIECKUM U3MEHEHUAM Ha KPU3UCHOM OpeanpuaTuu. [Ipu BTopoM moaxone ape3BerdainHo
BBEICOK PHUCK TOTO, UTO €CTECTBEHHOE TEUCHHUE MPOLIECCOB PA3PEUIEHU KPU3NUCA HE YIIOKUTCA BO
BPEMEHHEIE pamil, OTBEAEHHBIE IUIAHOM (PUHAHCOBOTO 0340pOBICHUA. B 000ux ciydasx mon
yI'PO30U CPBEIBA OKA3BIBAETCA IUIAH (PUMHAHCOBOTO O3JOPOBJICHUA.

B cBa3u ¢ stuMm 3a mociaegnue 15-20 ner cnokuiucsa OPraHu3alvOHHO — KYJIBTYPHBIN
moaxon B padoTe ¢ mepCOHAIOM. IJTOT IMOAXOA HPENCTABIACT OPraHM3alMI0 KaK KYJIBTYPHYIO
CUCTEMY, SAAPO KOTOPOM COCTABJIAIOT JIOMUHUPYIONIME B JOAaHHOM (upme ULEHHOCTH,
COBOKYIMHOCTh HOPM TMPUHATHS W PEATH3ANUNA  YIPABICHYECKUX PEMIEHHI, TPUHIIUIIEI
OpraHu3aluoOHHOTO CTPOEHHUA U MOJENIHN ITOBENECHU .

KpusucHaa  curyanus  BBIHYXKIOA€T  PYKOBOACTBO  ITO-HOBOMY  B3TUIAHYTH  HA
pacupeneeHue NMpaB U OTBETCTBEHHOCTH B KOJUIEKTUBE, OCOOEHHO B CHTYAIMH, KOTOAd KPU3UC
HOCUT 4€pPTH rI00amsHOTO I JAHHOW opraHmsamuu. B stou oOcraHoBke, kak ormeuaer U.
Ancod¢ mpexxHHMe CTpATETHN U IUIAHBL HE TOIATCS , 4 HOBAA MH(OPMAIS , KOTOPYIO HYKHO
U3YYUTE U HA OCHOBE KOTOPOU CHENYET MPHUHATH YIPABICHUECKUE PEIIEHMA, BECEMA O00mMpHA.
HMugopmammio 0 BHE3AMHOCTH M BEPOATHOCTH KPYHMHOM TOTEPH PAX JHM CTOUT JEJIATH
DOCTOSHUEM BCET0 KOJJIEKTUBA, TAK KAK €CTECTBEHHO OKUIAEMAA B 3TOM CIIy4a€ ITAHUKA MOKET
OPUBECTH K AECTAOMIM3AIMM W HEYNPABIAEMOCTH OpraHu3auued. B curyanuum OoCTporo u
BHE3AITHOTO KPHU3UCA U3MEHAIOTCA IPEACTABICHUA O CTWIAX MEHEIKMEHTA, 0 KOMIIPOMHUCCE U
coTpyaHudectBe. MHnnmarnBa CHU3y, KOTOpas B OOBIUHBIX, CTAOMIBHBIX YCIOBHAX YCKOPSET
OpUHATHE S(PPEKTUBHBIX YHPABICHUYECKUX PEMIEHWN, B YCIOBHUAX CTPATETMUECKOTO KPHU3UCA
HEOCHCTBEHHA U AK€ MOKET OKa3arbCsi OmMAacHOM. B KpM3MCHOM cHUTyanuuM LEHTPATIH3ALNA
PYKOBOACTBA BaKHA KAaK HUKOTJA, MOCKOIBKY PYKOBOOWTENM HU3NINX YPOBHEH, HE HMeEsd
UETKOTO PETJIAMEHTA NENCTBUM HA CAy4al UPE3BBIYAMHON CUTYAIIMM W MPUHUMASA PEUICHUA HA
CBOM CTpax U PUCK, N€30PraHNU3YIOT AEATENBHOCTE MPEANPUATHA U YCYTYOIAIOT KPU3HC.

Teopusa crparernueckoro MEHEIKMEHTA PEKOMEHIOYET 3a0IarOBPEMEHHO TOTOBUTHCA K
HEOKUOaHHOCTAM. /[lma 9toro menecooOpaszHo paspadaTelBATE CHUCTEMY YPE3BBEIYAMHBIX
AHTUKPM3UCHBIX MEp W 00ydare mnmepcoHan MOEeUCTBOBATH B YCIOBHAX CTPATETHUUECKOM
HEOKHUIAHHOCTH. XAPAKTEPHBIE UEPTHI 3TON CUCTEMBI COCTOSAT B CIEIYIOMIEM.

Korpa Bo3HHKAeT Takas CUTyanus, HAYMHAET padoTare KOMMYHHUKAIIMOHHAA CETh CBA3EH
O Kpu3uca. JTa CEeTh OCHUCTBYET, MEPECEKas TPAHULBI CTPYKTYPHBEIX ITOIPA3EIICHUM,
oOpabareiBaeT momydaeMyr MH(MOPMAIMIO U OBICTPO MEPENAET €€ BO BCE OTAENBI U CHYKOBI

[IOKYMEHT MNOAOMNUCAH
SNEKTPOHHOW NOAMUCHIO
CepTuchukar: 12000002A633E30113AD425FB5000200000246 HEOOX0IMMO MepepacnpenenuTs 00A3aHHOCTH
Bnapeneu! Webayxoea TatedAHa AnekcaHapoeHa [yromee IepepacipcacicHiuc. ICpBdd TPYIIIA
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OpraHu3aiuu; BTOpas BEAET OOBIUHYI0 padOTy ¢ MUHHUMATBEHBIM YPOBHEM CPBIBOB; TPETHSA
TpyNIa 3aHUMAETCA pa3padOTKON U NPUHATHEM YPE3BBIYANHBIX MED.

Jlnsg BeIpaOOTKHM 3THX MEP BBOAUTCA B JIEHCTBHUE CETh OIEPATHBHBIX TPYII, MOPALOK
pabOTEl KOTOPOU OMNPENENAETCA IO KPUTEPHI0O MHHHUMH3ALUN 3aTPAT BPEMEHU HA NPUHATHE,
COTJIACOBAHME, PEAM3ALMIO PENICHWH W ONMMUCEHIBAETCA CIECAYIOMIEH CXxeMOou. PykoBomuremn u
QJIEHEl OMEPATHUBHBIX TPYII, HEB3Upas HA CIOKUBIIMECA KAHAIEI BHYTPHOPTAHW3AIMOHHBIX
B3aMMOCBA3EH, COCTABIAIOT HOAPA3AEIAECHUS WM TPYHIBl CTPATETHUECKOTO OeiCTBUA. CBA3b
MEKIOY OIEPATUBHBIMU TPyNOHaMy W TPYOINOH YIPABISIONIMX BEICHIETO 3BEHA CTPOUTCA
HAIpPAMYHO, YTO CYIIECTBEHHO COKpANIA€T BpPEMA VIIPABICHYECKOrO NHMKJIA. Bricmee
PYKOBOACTBO (POPMyIMPYET HOBYIO OOIIYIO CTPATErHI0, PACHPENEIACT OTBETCTBEHHOCTE MEKIY
HUCIOMHUTEIAMHI U KOOPAMHUPYET yIpaBiaeHue. HU30BeIE OMEprpynmnel BEIMOIHAIOT paboOTy HA
CBOMX y49aCTKax 00MIeOpraHn3aiOHHON CTPATETHH.

BaxHo, 4TO OmeparuBHBEIE TPYNNBI M CBA3b MEKIY HUMHM OPTraHU3YIOTCA 3apaHee U
MPOXOAAT UCHBITAHWUSA, MPUUYEM MOKET OBITH 3apaHee OPraHu30BAaHO HECKOIBKO CHCTEM CBI3H
pa3M4YHOrO0 HA3HAUYEHWUSA : OJHA i1 PEIEHHA HEOKUIAHHBIX mnpobiem B oOmactu
MEKJIMIHOCTHBIX B3aUMOOTHOILIEHWM, Apyras- B 00mactTu cObITA , TPETBA- B HAJIOTOBO-
(punancoBou obOmactn, U T. A. OnepaTuBHBIE TPynnel 00ydaroTcs OBICTPO peEarupoBaTh HA
OPUHIAIIAATIEHO HOBBIE nOpoOmeMsl, OTpadareiBag CrmocOoOBl B3aMMOIEHCTBUA W METOHBI
pelIeHNA KOHKPETHBIX 3a4a4. |PEeHUHT 1enecoo0pa3Ho HpPOBOINTE B HEKPU3HUCHBIX YCIOBMAX,
mpu4YeM [ CHUTYalMOHHOTO aHaimm3a BecbMa AH(PPEKTUBHO HCHONB30BATE PEATLHBIE
CTpATETUYECKUE 3a0adil, CTABS MX TaK ,KaK €CIIM ObI OHU BO3HUKIIU BHE3AMHO.

Bocrnpustue kpusnuca Kak HOPMBI, KAK €CTECTBEHHOTO, XOTS HENPUATHOTO IMEPHOIA B
Pa3BUTHH OPraHu3aly, TOIEPAHTHOCTh, TOTOBHOCTh K COTPYIHHUYECTBY U KOMIIETEHTHOCTh- BOT
IPUHLMITEL , KOTOPBIE MO3BOIAT MEHEIKMEHTY YCIEIIHO Yepe3 000U KpU3ucC.

Bonpocwt onsa cobeceoosanusn:

I Cucrema aHTUKPHU3UCHOTO YIPABICHUA NEPCOHATIOM OPraHU3aIuu.
[TprHIANEI AHTUKPHU3UCHOTO YIIPABICHUS IEPCOHATIOM OPraHA3alAN.

ConpanbHO-ICUX0I0TUYECKAA HANIPAKEHHOCTh B KPU3UCHOW CUTYAIUH.

= W 9

Tpynosoit kogekce Poccuiickon Menepanu 1 HMHBIE HOPMATUBHO-ITPABOBEIE AKTHI -

rapa’nTis MEPCOHATA KPU3NCHOU OPTraHU3aIuH

5 Oco0EeHHOCTH yOnpaBICHUA NEPCOHAIOM HA HEILUIATEKECITOCOOHBIX U TUKBUANPYEMBIX
MPENIPUATHAX.

6 Bmisnue npodeccnoHanbHBIX CTAHIAPTOB HA KAAPOBYIO HOJIUTHKY U €€

pedopmMupoBaHue

7 IlonoxwuTenpHOE BIUSHUE KPU3UCA HA KATPOBYIO CTPATETHIO PEIHOYHOTO CYOBEKTA.

PER{}MEHII}'EMHH JAaTeparypa.

Ocnosnan numepamypa:

l. Antuxkpusucnoe ymnpasiaenue : yueOnuk / U.K. Jlapuonor, H.U. bparun, A.H. I'epacun,

OH Tenacuua H) A Tenacuwa - 2-ewan - Mocksa : U3garensCcko-ToproBas Koprnopamus
[OKYMEHT NOAMUCAH

3NEKTPOHHOM MOAMUCHIO I. - (YueOHple wu3maHuA I MArucTpoB). -
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2. MunutanoBa, M.  HO.<BR>&nbsp;&nbsp;&nbsp;  AHTHKpU3UCHOE  YIIPABJICHHUE
OnextpouHsd pecypc / Munutanoa M. 10., Kanxsa B. C., Cempannes I'. A. : yuedno-
MeToauueckoe mocooue. - Mocksa : MUCHU — MI'CY, 2020. - 53 c.

Hononnumenvuan 1umepamypa:

1. Kypmeikos, O. U.<BR>&nbsp;&nbsp; &nbsp; AHTUKPHU3UCHOE YITPaBIEHNE DJIEKTPOHHEIH
pecype / Kypneikos O. U., Bonkonckas A. I'., Kazakosa E. C. : yaeOnoe mocodue. - Camapa
: Caml'AY, 2018. - 127 c.

2. Xamesa, 3.M.<BR>&nbsp;&nbsp;&nbsp; AHTHKpU3UCHOE yIpaBIeHUE IEKTPOHHBIH
pecypc : yueOHO-meroanueckoe mocobue / coct. 3.M. Xamera. - Kpacuomap, Caparos :
FOxHBIM nHCTUTYT MeHemxMmenTa, Au [Tu Op Menua, 2018. - 51 ¢. - Kuura naxonurcs B

0azosoit Bepcun IbC IPRbooks.

IIpakrnueckoe 3ansaTie 12
MexaHH3M COIHAJILHOIO MAPTHEPCTBA

Heas: npuoOpeTeHNe 3HAHMA OTHOCHTEMBRHO HS(P(PEKTUBHOCTH VIPABICHUS KPU3UCAMHU
MOCPEICTBOM IMPUMEHEHHA MEXAHN3MA COIMAIBHOr O MMAPTHEPCTBA

OpranuzannonHas ¢gopma: Kpyriasiid CTOM

JHAHUA U YMEeHHs, IpHo0peTaeMble CTY/IEHTOM B pe3y/ibTaTe 0CBOCHHS TeMbI:

CryneHrt Oyner 3HaTh:

- crie(pUKY PETYAMPOBAHUS TPYAOBBIX OTHOMIEHWH B CUTYAIINNA KPU3HCA;

- 0COOEHHOCTH MOCTPOEHUA B3aUMOOTHOUIEHUHN C NEPCOHATIOM B YCIOBHAX MPOIEAYPEI
OaHKpPOTCTBA;

CryneHr OyIer yMeTs:

- (DOPMYTMPOBATH KIIFOYEBEIE NPUHIIUMEI MOCTPOEHUA TPYAOBEIX OTHOMIEHUHN B KPU3UCHOU
OpraHu3aIum;

- XapakTepHU30BaTh POJIb ITPO( COO30B B IIPOLIECCE YIPABIEHUSA CUCTEMHEIM KPHU3HCOM.
d®opmupyembie kommerennun: Y K-10, [TK-3, ITK-6

AKTYAJIBHOCTB TeMbl: O0A3aTenpEHBIM YCIOBUEM OCYIIECTBICHHS ITPOLENYPEI OAHKPOTCTBRA
CyOBEKTA PBIHKA ABIACTCA PETYIUPOBAHUE TPYAOBEIX OTHOMIEHUH C IEPCOHAIOM C
MPUBJIEUEHUEM ITPO(PCcoro3a.

TeoperHuyeckasi 4HaCTh

B ycmoBuaAx kpu3nca 49acTO BO3HUKAIOT MPOOJIEMBEI  COIMATIBHO-3KOHOMUYECKOTO
xapakrepa mexay padoTHukoMm, padoromareneM M rocygapcTBoM. PemenneMm MOXKET ABIATHCA
COLMATBHOE MTAPTHEPCTRBO.

Cornacno Yacrtu 2, Crarse 23 Tpynosoro konekca PD, coyuanvnoe napmuepcmeo — 310
CHCTEMA B3aMMOOTHOIIEHNHN MEKIY pA0OOTHUKAMM WM UX MPENCTABUTEMAMU, padOTOOATENIMHU
WM WX TPEICTABUTEIAMH, OPraHaMyd TOCYZAPCTBEHHOW BIACTH, OpraHamMM MECTHOTO
CaMOYTIPABJIEHU:, HANPABICHHASA HA OOECHEYEeHHE COTVIACOBAHHUA HHTEPECOB PADOTHHUKOB H
paboromarenen mo BOMPOCAM PETYIUPOBAHUA TPYAOBEIX OTHOIIEHUN U MHEIX, HEMOCPEICTBEHHO
CBA3aHHBIX C HUMH OTHOIIEHUM.

CyTh 3aKMOYAETCA B UCHOJIB30BAHUM METOIAa MHOTOKPATHBIX COTIACOBAHMN HMHTEPECOB
paboTHuKOB, paboTomarener u rocyaapcrsa. ConMansHOE MAPTHEPCTBO COCTOUT B CIEAYIOIIEM:

' AOKYMEHT NOAMMCAH | |IKTHKE pPENIEHNS PO OIEMBI;

SNEKTPOHHOWM NOANMUCHIO YU ATEHO-3K OHOMUUECKOU MOJIUTHUKHU B LIETOM;

Ceptucbukar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: lebayxoea TatbAHa AnekcaHapoBHa 3aMUTEl HHTCPECOB yIACTHUKOB CONHIBHOTO
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4) mpuHIMNO y9aCTHUA B YIPABICHUHU HAEMHEIX KaOPOB;

5) YTBEpKOECHUE CHUCTEMBI  OOMIEUETOBEUECKUX  IIEHHOCTEM BO  BCex  cdepax
00OmMIECTBEHHOTO TPYAA.

B crpanax ¢ pa3BUTON PEIHOYHOW SKOHOMHMKOMN COIMAIBHOE HAPTHEPCTBO MPEACTABIACT
CO0OM MOCTOSHHOE B3aUMOJCHCTBHE MEXKAY HACMHEIMM Pa0OTHHUKAMHM U UX Opo(cor3amu, C
OOHOM CTOpPOHEI, U padoromarenaMu U UX OOBEOUHEHUAMH, C Apyrou. lIpoTuBOpEUMBOCTE
MHTEPECOB CMATUAETCA B MPOIECCE MOMCKA U BEIOOpA 0000 THOTO PEIIEHMUA.

Tam Taxxke MCIONB3YIOTCA KOJUIEKTHUBHBIE NEPETOBOPHL, 4 PA0OTHMKW y4YaCTBYIOT B
YOPABIEHUM OPraHu3aMeN UePE3 MAPUTETHLIE COBETHI 1 KOMUTETEI.

B Poccun comuanpHOE ITapTHEPCTBO OCYIIECTBILIECTCA ITOCPEACTBOM COTPYIHUUYECTBA
Ipo()CO030B, MPEANPHHUMATENEH U UX 00BEIMHEHNM U TOCYIAPCTRBA.

Henp34 ckazars, 4T0 NPOTHBOCTOAHUE MEXKIAY CyOBEKTAMM HCYe3aeT BOBCe. OHO MPOCTO
MEPEXOOUT U3 pPa3psaaa COMEPHUYECTBA B Pa3pal COTPYIHHIECTBA, HO KOH(DINKTHEIN XapaKkTep B
TOM M IPYTOM CJIy4ae OCTAETCA.

Crares 24 TpymoBoro kogekca P® permameHTHUPYET OCHOBHBIE MPUHIIANEI COLMATBEHOTO
MapTHEPCTBA:

1) paBHOTIpABHE CTOPOH;

2) YBAKEHHUE U YUET UHTEPECOB CTOPOH;

3) 3aMHTEPECOBAHHOCTE CTOPOH B YUACTHUH IMPH 3AKTFOUEHUU JOTOBOPHBIX OTHOUICHUAX;

4) conerCcTBUE TOCYOAPCTBA B YKPEIUIEHMH M Pa3BUTHM COLMAIBEHOTO MAPTHEPCTBA HA
OEMOKpPATHIECKOM OCHOBE;

5) coOmroneHne CTOPOHAMUA M WX MPEACTABUTENAMH TPYIOBOTO 3aKOHOJATENBCTBA M
WHBIX HOPMATHBHEIX MPABOBEIX AKTOB, CONEPKANIAX HOPMBI TPYIOBOTO ITPABA;

6) NOMHOMOYHOCTE NPEACTABUTENENH CTOPOH;

7) ceoOOa BeIOOpA Tpu 00CYKIEHUH BOOPOCOB, BXOMANINX B chepy Tpyaa;

8) OpUHATHE CTOPOHAMHU HA Ce0s 00sA3aTENBCTB HA TOOPOBOILHOM OCHOBE;

9) peaTbHOCTH 00A3aTENLCTB, MPUHUMAEMBIX Ha Ce0s1 CTOPOHAMM;

10) 00s3aTENBEHOCTE BRIMOTHEHUSA KOMIEKTUBHBIX JOTOBOPOB, COTJIANIEHUH;

I]) KOHTpONME 3a XOZOM BBEIIOJIHEHWA IIPUHATBEIX  KOJJIEKTUBHBIX  JTOTOBOPOB,
COTJIAIICHHH;

12) OTBETCTBEHHOCTh CTOPOH, WX MPEACTABUTENEH 34 HEBBITOJHEHHE IO WX BHHE
KOJUIEKTUBHBIX TOTOBOPOB, COTJIAIIEHUH.

[TpencraBurem pabOOTHUKOB.

Kak OpL10 ykazano Beime, padOTHHMKU B padOTOmZATENN MOTYT UMETE IPEACTABUTEIIEH
pabOTHUKOBR B COIIMAIIEHOM MAPTHEPCTBE: MPO(PEeCCHOHATEHEIE COO3BI U UX 00BEIMHEHUS, UHEIE
npo(pCcoro3HEIE OpraHu3aiuy, IpPEIyCMOTPEHHEBIE yCTABAMHU 00MIEPOCCUICKUX,
MEKPErHOHAIBHEIX ITPO(PCO030B, WIM UHBIE MpencTaBuTend. (crares 29, rmasa 4 TK PO)

[Tpn mpoBeneHNN KOJUIEKTUBHBIX MEPETOBOPOB MHTEPECE PA0OTHUKOB MPH 3aKITIOUEHUH
VJIA U3MEHEHUH KOJIJIEKTUBHOTO TOrOBOpPA, OCYILIECTBICHUH KOHTPOJIA 3d €r0 BBIIMOJIHEHHEM, 4
TAKKE MOPU pearm3anuy IpaBa HA Y4YACTHE B YIOPABICHUM OPTaHU3AIMEH, PACCMOTPEHUH
TPYOOBBEIX CIIOpOB pabOTHHUKOB C padoromareneM NPENCTABIAIOT IEPBUUHAA IPO(PCoro3Hasd
OpraHU3aIHs WIN UHBIE MPENCTABUTENN, N30upaeMbIe paOOTHUKAMMU.

Ecou Takxke ocymiecTtBmgercas (POPMHUPOBAHUE W JIEATENRHOCTH KOMHMCCHH IO
pPETYAUPOBAHUIO  COLUAIBHO-TPYOOBEIX OTHONIEHWH, TO HPEACTABUTEIAMH PAaOOTHUKOB
ABIIAIOTCS COOTBETCTBYIONINUE MPO(COI03BI, UX TEPPUTOPUAIBHBIE OPraHU3aMu, 00BLEIMHEHNA
Opo(PpeCCHOHANBEHEIX ~ COO30B M OOBEOIMHEHUA  TEPPUTOPHAIBHBIX  OpraHu3arui
Ipo(PeCCHOHANEHEIX COO30B.

[lepBuuneie mpO(PCOO3HBIE OPraHW3alUuKd U UX OPraHbl IIPEACTABIIOT B COLUAIIBHOM
MAPTHEPCTBE HMHTEPECH] pPadOTHUKOB AAHHOTO paboTomarend, ABMAIONMXCA WICHAMH

AOKYMEHT TOANCAH CEl BCEX pPA0OTHUKOB OAaHHOTO padoTomaTemns

INEKTPOHHOW NOoANNCBIO |
Cepruddnkar: ~ 12000002A633E3D113AD425FB50002000002A6 Tpu TIPOBCICHUA KOJUICKTHBHBIX IICPETOBOPOB,
Bnapenew; LHebayxopa TateAHa AnekcaHgpoeHa )y J0TOBOpd, d TAdEKWKC IIPH PACCMOTPCHHH H

»aDOTHUKOB € paboTomarenem.
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Eciu paboTHuKM HE ABIAIOTCA 4WieHAMHM NOpPO(Coro3a, TO OHM MOTYT YIIOJTHOMOYHUTE
Opran HepBUYHOM  MPO(PCOIO3HOM  OpraHM3alMy  MPEACTABIATH HUX  HMHTEPECHI  BO
B3aMMOOTHOIIEHUAX C padOTOmATENnEM IO BONPOCAM MHIUBHUAYAIBHBIX TPYAOBEIX OTHOLIEHHUH H
HEMMOCPEICTBEHHO CBA3AHHBIX C HUMH OTHOLIEHHWHW HA YCJIOBHAX, YCTAHOBIEHHBEIX TAHHOU
MEPBUYHOU Ipo(pcoroznon opranuzanued. (cr. 30 TK POD).

CyniecTByOT CUTyaluH, KOoraa padOTHUKH HE OOBEIWMHEHBEI B KAKUE-TM0O0 MEPBUUHEIE
Ipo(pCOIO3HBIE OpPraHM3alvyd WA HU OJHA W3 HMEIONIUXCA HEPBUYHBIX MPO(COIO3HBIX
opraHm3anui He oO0BenuHser Oonee MOMOBUHBI PA0OTHMKOB HAHHOTO padOTOmATENd WU HE
YIIOJIHOMOYEHA MPENCTABIATh MHTEPECH BCEX PA0OTHUKOB B CONMAILHOM IAPTHEPCTBE, TO HA
o0bmiem coOpanun pabOTHUKOB O OCYINIECTBICHWUSA VKA3aHHBIX MNOJMHOMOYWNM TAWHBIM
rOIOCOBAHUEM MOXKET OriTe m30paH w3 uucna pabOTHUKOB WMHOW INPEOCTABUTEND
(mpencraBurensHbIN opranH). (ct. 31 TK PO)

Hanmnume nHOro npencraBuTeNd HE MOKET SABJIATHCA MPEMATCTBUEM IS OCYIIECTBICHHUS
MEPBUYHBIMH MPOYPCOIO3HBIMA OPTAHU3AINAMN CBOUX MOJHOMOUNH.

[TpencraBuremm paboromarenen.

Cormacuo craree 23 TK PO, npu npoBeneHMHM KOIIEKTUBHBIX MEPETOBOPOB,
3AKJIIOYEHUM WIM M3MEHEHUM KOJJIEKTUBHOTO JOTOBOPA, a4 TAKKE IPH PACCMOTPEHUM H
paspemeHn KOJUIEKTHBHBIX TPYOOBBIX CIOPOB pAab0OTHUKOB C padoTOmaTesIeM WHTEPECH
paboromarensa MPEeACTABIAIOT PYKOBOOWUTENL OPraHU3anuu, pad0TOAATENs — WHANBUAYAIbHBINA
OpEeITPUHUMATENG (IMUHO ) U YOOJTHOMOYEHHBIE UMH JIATIA.

[Ipuy mnpoBemeHMM KOUIEKTHUBHBIX TMEPETOBOPOB, 3AKJIIOUEHUMHW WIM H3MEHEHUH
COTJIALIEHUH, Pa3pElIeHNH KOJUIEKTUBHBIX TPYIAOBBIX CIIOPOB MO MOBOAY WX 3aKJIFOYEHUA HIIH
W3MEHEHUA, a4 TaKke Npu (POPMHUPOBAHMM M OCYMIECTBIEHHHM JEATEIHHOCTH KOMMCCHU II0
PETYIUPOBAHUIO COLUAIBHO-TPYAOBEIX OTHOLICHUH HMHTEPECH PadOTOmATENIEN NPENCTABISAIOT
COOTBETCTBYIOMIME 00BEIMHEHUA pA00OTOAATEIEH.

Onu npencraBasAaoT COOOM HEKOMMEPUECKHME OpraHu3amii, OOBeguHsAIonMe HAa
noOpOBOLHON OCHOBE padoTomareneu i MPEACTABUTENBCTBA WHTEPECOB W 3ANIATHI MPaB
CBOMX YJIEHOB BO B3aMMOOTHOMIEHUAX C MpO(COr03amMu, OpraHaMu TOCyAApCTBEHHON BJIACTU U
OprasaMu MECTHOTO CaMOYIPABJICHUSL.

[Tpencrapurenamu  paboromarenei—@penepanbHEIX TOCYIAPCTBEHHBIX — YUPEKICHUH,
FOCYOAPCTBEHHBIX yupexkaeHuid CcyOpexkToB Poccuiickoint @enepaipii, MYHUIIUTATBHBIX
YUPEKIEHUN U IPYTUX OpraHu3anui, ((MHAHCUPYEMBIX U3 COOTBETCTBYIOIIMX OIOIKETOB, TAKKE
ABIIAIOTCA COOTBETCTBYIONIME (DEOEpPATBbHBIE OpPraHbl HWCIIOJHUTEIBHOW BIACTH, OPTaHEI
VCITIOJIHUTENEHON BIacTH CyOnekToB Poccuiickon Depepariy, MHBIE TOCYIAPCTBEHHEBIE OPraHEI,
OpraHbl MECTHOTO CAMOYHPABICHUS.

ConmanbHOE MAPTHEPCTBO MOMOTAET JOCTHYE CIEAYIOIIMX PE3YIBTATOB:

) B3auMHYyI0 3aMHTEPECOBAHHOCTHL HAEMHBEIX KAaOpoB M padoromarened B yCTOHMUMBOM
SKOHOMHUYECKOM POCTE, B MOBBIIIEHUH KOHKYPEHTOCIIO COOHOCTH MTPEATPUATH A,

2) pOCT TPYZOBOU U COUUAIBHON AKTUBHOCTH;

3) yaydmeHue yCaoBUM TPpyaa paOOTHUKOB M KU3HU;

4) cokpanieHre KOH(MJINKTOB U UX CMATIEHHE.

Ho B cranoBineHMM CTPYKTYpPHl COIHAJIBHOTO MAPTHEPCTBA CYMIECTBYET HEMAIO
CEPBE3HBIX MPOOIEM:

1) cnoxuOCTE (pOPMUPOBAHUA WHCTUTYLMOHAILHOM CPENEl COIMAIBHOIO MAPTHEPCTBA
COCTOMUT B TOM, UTO COIIHAJIBHBIE WHCTUTYTHI, K4aK IIPAaBUIO, BO3HHUKAIOT C IEJBIO
yIOBJETBOPEHUS UHTEPECOB, MO3BOJIAIONINE OKA3BIBATE BIMAHHE HA Pa3padOTKy HOBBIX MPABUII
1 HOPM. JTa npobnema moriia Obl OBITE PENIEHA B KAKOM-TO MEPE CUCTEMOU JEMOKPATHYECKOTO
koHTpong. Ho B Poccnu Takom CUCTEMEL MOKA HET;

2) couManpHOE MAPTHEPCTBO YCIENIHO PA3BUBAETCA MPU HAIMYUU B OOMIECTBE CPEIHETO

AOKYMEHT INOANUCAH { TOJOM CTAHOBHTCS BCE MEHBIIIE — YCHINBACTCS
ANEKTPOHHOW MNOoArnnchio

Ceptudpikar.  12000002A633E3D1M13AD425FBS0002000002A6
Bnapeneu: llle6Gayxoea TaTteAHa AlnekcaHgpoBHa [ HC OdJId ONHUOAACMEBIX PC3VIIbTATOB B IIJIAHC
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OONMBmEN J4acTU OHO TAK U OCTAIOCH YACTHBIM COOCTBEHHUKOM, T. €. MOJIOKEHHUE TOCYIAPCTBO
KaKk COLMAIBHOTO MAapTHEpPa CIErKa pa3MeITO, W ATO SABIAETCA OJHOM W3 MNPUYUH
HE3aBEPIIEHHOCTH CTPYKTYPBI COLMAIBHOTO TAPTHEPCTBA;

4) mpu pa3paboTke CTPYKTYPHI COIHATBHOTO MHAPTHEPCTBA BHAYAIE C(OPMHUPOBAIACEH
(penepanpHas TPEXCTOPOHHAA KOMHCCHS, U TOJIBKO MOTOM — OTPACIIEBEIE U PETHOHANBHEIE. A Ta
JacTh COLMAIBHOIO IMMAPTHEPCTBA, KOTOPAs HEMOCPEACTBEHHO CBA3aHA CO C(EPON KU3HU H
Tpyaa moaen, (GOpMHUPYETCAS 0UEHb MENJIEHHBIMUA TEMITAMI;

5) pazmuuue npo(PCcor30B MO0 MOMUTHYECKUM Npu3HakaMm. MHOrMe M3 HuX, K TOMY XK€,
MMEIOT CBOU COOCTBEHHEIE 00LETHHEH N

0) pazOpoc paboromarenen Oosee uwem no S50 compzam. IJTO OYEHB 3aTPYAHACT
00CYKIEHNE U MPUHATHE PEMICHUH HA OTPACIEBOM U (PEAECPATEHOM YPOBHAX.

OcymiecTBiasis CBOI NEATENHPHOCTh B OPTraHU3AlNM, JIOJA HEW30€KHO BCTYMAIOT BO
B3aUMOJEHUCTBUE APYT C ApyroMm. [Ipu 5TOM MpOUCXOaNT CTONKHOBEHHUE HE TONBKO UX padoumnx u
MpO(PECCHOHANBHBIX MHTEPECOB, HO TAKKE JIUYHBIX KAU4ECTB — Xapakrepa, Temmepamenra. Bcee
5TO MPUBOIUT K BOZHUKHOBEHHUIO KOH(DJIMKTHEIX CUTYAlIAU.

HecmoTpa Ha TO, 94TO B mOCIHE€mHEE BPEMA STOMY BOMPOCY YIAEIIETCA BCE OOmpmiee
BHUMAHHE, CTATUCTHUKA CBUAETEIBCTBYET O TOM, YTO KOH(IUKTEI B OPTaHM3alMH — 3TO0 YK€
MOCTOSAHHOE ABJICEHHE B CPENE YEIOBEUECKUX OTHOIIEHHH.

CnocoObl pemeHnus KOH(JIMKTHBIX CHTYAIlMM PAa3IM4aroTCAd B 3aBUCHUMOCTH OT YPOBHSA
€r0 BO3HHMKHOBEHMA: pabOTOmATENs — OTAENBHBIM pAaOOTHUK, padOTOmATENs — HECKOIBKO
paboTHHUKOB, padOTOOATENE — BCEH TPYIOBOM KOJUIEKTHUB.

OCHOBHBIMM CITOCOOAMM pa3penieHns KOH(PIMKTOB B ABYX MEPBEIX CUTYAIUSAX ABJAETCSH
MEPETOBOPEI HA YpoBHE paborHuka u paboromarens. B nmocrmegHeM BBICTYMAET yiKe
paboromarens u mpo¢Ccoro3.

[Tpobnemer cymiecTByroT B 00macTu COIMATBHOM 3amMTEI, B BOOPOCaxX CTA0OMIBHOU
3aHATOCTH WU OIUIATHl Tpyda. bomee TOTO, B COBPEMEHHBIX BBICOKOOWHAMUYHEIX YCIOBUAX HHU
OVH IPEANPUHUMATENE U PYKOBOAUTENIL HE MOJKET OATh CBOMM PAa0OTHUKAM HOJHOH rapaHTHH
CTaOMILHOCTH, T. €. pa0OTHUK OCYIIECTBIIAET CBOIO ACATENRHOCTE B 30HE PUCKA. 31ECHh BCTAET
BOIIPOC O COLMAIBHOMN 3aIUTE PAOOTHUKOB.

OCHOBHBIMH COCTAB/ISIONIUMH CONMATLHON 3alUTEl HA MOPEANPUATHH  ABIAIOTCS
BOTIPOCHI OIUIATHI TPYAa pAOOTHUKOB U TAPAHTHHN UX 3aHATOCTH. OHM YPABHOBEUIMBAIOTCA MyTEM
MEPETOBOPOB MEkAY paboTHHkaMmu 1 paboromarenem. Bompoc ke conpamsHO-3KO0HOMHIECKOT O
MOJIOKEHUA HAEMHBIX PAOOTHUKOB [UI PYKOBOOUTENA ABIAETCA BTOPOCTENEHHBIM. OmHAKO
nepen padoTHUKaMU ¥ UX Opo(Cor3amMyu UMEHHO ATa mpodiaemMa CTOUT B NEpPBYyIO odepens. Ho
30€Ch CTOUT OTMETHUTE TOT (PakT, 4TO MPOJPCOr3aM MPH OPEOBABICHHUHM HX TpPeOOBaHWI B
OTHOIIEHUH COLWAIBHOM 3aNIATBl IPUXOIWTCA YUYUTEIBATH PA3JIMYHBIE OTrPAHWYMUTEIIBHEIC
paMKH, CBA3aHHBIE ¢ TEXHUYECKUMH HMPOU3BOACTBEHHBIMA HOPMAMH, (PHHAHCOBEIM COCTOSHUEM
MPENNPUATHA, 3aKOHOJATEINBHBIX 1 HOPMATHUBHBIX AKTOB.

B coBpemeHHOM MHpPE BaXHO YMETh NPHHUMATHE KOMIIPOMHUCCHBEIE PELICHHI,
codeTalomme B Ce0e MOM0NKEHUSA OIUIAThI TPyda M TApaHTUM 3aHATOCTH. 10, B KakoM
COOTHOIIEHUH OyOyT HAXOOWUTHCS COCTABIAIOIIME BOMPOCA, 3aBUCHT OT YMEHUSA CTOPOH BECTH
MEPErOBOPEl, OT WX JAEJOBOr0 HABEIKA. Kak mpaBuio, meperoBOpel CBOOATCA K PELICHUIO,
3aKiogaronieMy B cebe Oonee wiM MEHEE ONTUMAIBHOE «PA3JCIECHUE) PUCKOB, UTO
obecrmeumBaeTr pabOTHUKAM OINPEOECICHHYI0 CTENEHb CTAOMIBHOCTM B WX COIMAIBHO-
YKOHOMHUUECKOM MO0 }KeHUU. Boobmie, rapanTruut 3aHATOCTH U OTIIATH TPYAA JOMKHEI 001a0aTs
ABTOHOMHOCTBIO OT M3MEHSIONIMXCA TEHICHIWH PBIHKA, 9YTO MOMOJKET 00ECHeunTh HANEKHBIHU
YPOBEHB COIMAIBLHOM 3alMTH pA0OTHUKOB, OJHAKO HA MPAKTHUKE 3TO HE BCErad COOTBETCTBYET

MEeHCTBUTEILHOCTH.
Ho HYXHO OTMETUTB, UTO B COBPEMEHHOM MHUPE, TA€ TAK BAXKEH BOMPOC MPECTUKA U
AQKYMEHT, [IOLFMGAR ‘B OOJBIIIEN CTENMEHU KPYHHBIX MPEATPHUATHHI U
INEKTPOHHOW NOoANMCBIO : »
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6 [ATbHO BO3MOKHBIH YPOBEHBb CTAOMIBHOCTH B
Bnapeneu: iebayxopa TateAHa AneKkcaHpoBHa VCIOBHAX KPH3HCA H YIPO3bI 6H,HI{pDTCTBa

T TAPAHTHUM, OJHAKO 31I€Ch PEYb HUIET YIKE O
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CITACEHUM CaMOro mpeanpuATvsa. B A3ToM ciyuae HaeMHBIE PAOOTHMKM OPEACTABIAIOT COOOU
HAMMEHEE 3alUIICHHYI0 CTOpOoHy. [Io cratucTuke, 4MCI0 YBEPEHHBIX B CTAOMIBEHOCTH CBOETO
pabouero mecra cocrasisger Bcero aumse 8,4 % paboTHMKOB. B TO BpeMms Kak peanbpHas yrposa
MOTEPH MECTA cymiecTByer Oosiee uem mia 57 % pabOTHMKOB, U 3T0, 0€3yCIOBHO, NPUMEPHEIE
IaHHEIE.

B cBere BEIMICONMMCAHHOW OOCTAHOBKM MNPO(PCOIO3BI CTABAT IEpen Cco00M MmMUPOKUH
CHEKTp 3amad COIMaIbHO-3KOHOMHUYECKOTO Xapakrepa. J[learensHOCTE Opo(CcOr030B U €€
5(EeKTUBHOCTE OCHOBAHA, MPEKIE BCETO, HA aHATM3E (PMHAHCOBOTO COCTOAHUS OPEIITPUSTHA.
[Tpo(pcorozer mmetoT mpaBo HA moaydeHue uHpopmanuu. HMuaTEpec mns HUX NPEACTABIAIOT
()MHAHCOBBIM U TOOOBOU OTYETHl HNPEANPUATHUA, C MOMOMNIBI0 KOTOPEIX OHM ITOJIYYAIOT TAKHE
JaHHBIE, KAaK, BO-MEPBEIX, CpeaHAs 3apaborHas miata pabOTHMKA, AOJA YHUCTOTO JI0XO0M4a
OpEaNPUATHS, BEITUIAUEHHAS pa0OTHUKAM, TUHAMMKA PEATBHOU MTOKYITATEIBFHON c10CcO0HOCTH, a
BO-BTOPBIX — ABMKEHHE padOUEl CHIEI HA MPEANTPUATHH, €€ POCT WM COKPAIlEHUE, N3MEHEHU
B ()MHAHCOBOU CTPYKTYPE.

JTU BONPOCEL UMEIOT 0UEHb DOIBIIOE 3HAYCHUE ITPU BEACHUN MTEPETOBOPOB MPO(]P COI030B
C paboTOAATEMAMH.

KoHeuHO, MHOroe 3daBHCUT OT YMEHHMA CTOPOH BECTHM NEPETOBOPEI M HPUXOOUTE K
OmpeneJeHHBIM cornameHusaM. IleperoBoper ¢  mpodcorozamm — 93TO, Kak MOPaBUIIO,
KOJUIEKTUBHBIE MEPETOBOPEL, TA€ €CTh CBOM 0COOEHHOCTH. CymIECTBYIOT ONPENEIECHHBIE HABBIKH
IPU BEICHUN NEPETOBOPOB MOZO0OHOTO poja:

) mpegBapurensHas MOArOTOBKA M AHATW3 CIOKHUBIIEHCS CUTYAllMM, 4 TAKkKe OIIEHKA
MPOTUBOIMOJIOKHON CTOPOHBI M €€ BO3MOJKHBIX MIATOB. BBEIABIEHME CHIBHBIX M CIA0BIX CTOPOH
YYACTHHUKOB IIEPETOBOPOB;

2) n30eranne KOH()IMKTHBEIX CUTYyallMM, TAK KAk 3TO MOMKET IPHUBECTH K 3aTATMBAHUIO
MEPErOBOPOB U UX CPEHIBY;

3) IpOAYMBIBAHUE ATBTEPHATUB U3MEHEHUS CBOEH MO3UINHU U TOYKU 3PEHMUA;

4) TOTOBHOCTE K 0OCYKIEHUIO U MHUIIUATUBHOMY YU4CTHIO B IEPETOBOPAX.

CymIecTBYIOT TAKKE U PA3IMYHBIE CTUIN BEAEHUS ITEPETOBOPOB.

l. ATpeCCUBHEIN CTHJIb — OTJIMYAETCA CHJIBHBIM HAOPOM WU JABJICHUEM OJHOWU CTOPOHEL
Ha IPYTYIO, MUHUMAIBEHOE COTPYIHUUECTRBO.

B 0OBIYHBEIX YCIOBUAX ATOT METOM BPAL JIM NPUBEIET K XOPOIINM PE3yJIbTATAM, OJHAKO
OH NEUCTBEHEH B CUTyallMd, OYEHb OTPAHUYEHHOW ITO BPEMEHHEIM pAMKAaM WJIH KOrJa OPYyTrHe
METOMBI Y€ OBIITM UCITOIB30BAHEI U HE MPHUHECIH KETAEMOT0 PE3yJIbTaTa.

2. YKIOHYMBEIN CTWIb (OTCTYMATENBHEBIN) —  TAKXKE  OTIMYAETCA  CIa0dbIM
COTPYIHUUECTBOM, HO BMECTE C TEM 31eCh M cinaboe maBrneHue. OOBIYHO OH MCHOJB3YETCS B
CUTYallMsAX MOBBIMIEHHOM KOH(PIUKTHOCTH, KOTAa OdYepenHoe OOCyXKIEHHME He CMOKET
YPABHOBECHUTE UHTEPECHI CTOPOH, & JIUILIEL YCYTYOUT MOI0KEHHE.

3. YMEpEHHBIH CTHIb — 3[E€Ch MPUCYTCTBYET BBICOKAS TOTOBHOCTH K COTPYJIHHUYECTBY.
Kak npaBumo, noqoOHEIN CTHIL UCHOIB3YETCA MPU 00CYKIEHUH HE OCTPO CTOSMIUX Ipodnem, a
00pmuHBIX. B Takmx meperoBopax OOIBII0O€ BHUMAHUE YAEMAECTCS YCTAHOBJICHWIO KOHTAKTA
MEKAY CTOPOHAMH, KOTOPEIM OyAEeT MCMOMB30BATECS MPU NOCIEAYIONIUX MEPErOBOpax Ha Donee
CEPLE3HBIE TEMBEI.

4. KoMOpOMHMCCHBIN CTUIIb — B TAKUX MEPETOBOPAX BCE YCIOBHO PA3IENAETCA MOPOBHY.
OOBIYHO UCMOAB3YETCA NPU HEOOMBINX PA3MIMUMAX MEKIY CUIAMH U MOJIOKEHUAMU CTOPOH, HO
UMEIONMMHI pasHele 1end. OauH 13 Hambomnee MPEeAmOYTUTENRHBIX METOJOB C TOUKH 3PEHUS
CErOAHAIIHUX YCIOBUIM, OTHAKO BCE 3ABUCUT OT KOHKPETHOWU CUTYaIlUH.

5. COTpyIHUYECKUM CTUIIb — IPYTOH 9aCTO UCITOJB3YEMBIA CTUIL. CUTYAIUIO, B KOTOPOM
00€ CTOPOHEBI TOTOBEI M UMEIOT JKEIAHUE COTPYIHUYATh, 0OCYKIATE BOMPOCHEL U pa3padaTeIBATh
HOBEIE PENIEHUA, MOKHO HA3BATE UACATLHOM.

ACKYMEHT HOANGAH [ IO HECKOJILKUM HATIPABIEHUSAM.
SNEKTPOHHOW NOAMUCHIO . _
CepTuchukar: 12000002A633E3D113AD425FB50002000002A6 11 B OTHOMICHUH 3apa0OTHOM IIATHI:
Bnapeneu: LLleBayxoea TaTteaHa AnekcaHgposHa DIATEI TPyOa,
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2) yBenmueHue 3apadOTHOM IUTATHEL C YPOBHA MUHHMMAIBHOW OIUIATHI TPyAa OO YPOBHSA
IPOKUTOYHOT 0 MUHUMYMA, U 3aTEM J0 YPOBHA 00JIE€ BEICOKHUX OIOMKETOB;

3) coOmroneHne COOTHOIIEHUS pa3Mepa 3apadOTHOM marel pPadOTHUKOB C pPEATbHBIM
OOXO0O0M MPEANPUATHA U POCTOM 3apadOTHON IUIATH PYKOBOAAIIETO MMEPCOHANA;

4) cipaBeyIMBOE  pACIPENENCHUE OO0XOIOOB MNPEONPUATHA MExkAy paboTHUKaMM,
0COOEHHO MEKAY PYKOBOIUTENAMHU U PAJIOBEIMU COTPYIHUKAMMU,

5) B KPM3UCHEIX YCIOBUAX BAKHO HAOMIOAEHME 34 PEATEHO MMEIOMIMMUCA CPEICTBAMU
OPEOOPUATHAS U PA3MEPOM 3apad0OTHOM IUIATHI, BHIILJIAYMBAIOMIEHCA B 3TO BpEMs pabOTHHKAM
(MHorue paboTomarenu mnOA MPEAIOrOM Kpu3ucCa HEOMPABAAHHO PE3KO CHUKAIOT JOXOJBI
pabOTHUKOB, XOTS CPEACTBA I OILIATEI TPYIa UMEIOTCH);

6) cokpanienue pe3kord auddepeHnmanu B Oomiare Tpyga pabOTHUKOB OPEINPUATHA,
TaK KaK 9TO MOYKET ABUTHCS MPUYUHON JOITOJHUTEIBHBIX BHYTPEHHHUX KOH(DIMKTOB;

7) pa3paboTka CUCTEMBI OIIATHI TPYAA 3a CBEPXYPOUHOE BPEM;

8) eCmn B KPU3MCHBIX YCIOBUAX HET CPEACTB MOJA BHIILIATE 3apa0OTHOM ILIATHI,
HEO00X0OUMO CTPOTO (PUKCUPOBATE OTPAOOTAHHEIE YACHL M THU I ITOCIEAYIOMIEN OILTATEI,

Q) yaer mpu pacCMOTPEHHUHM CTPYKTYPHI M pa3Mmepa OILIATHl TPyAa HW3MEHSIONIUXCS
COLMATBHO-3KOHOMHWYECKUX ITOKA3ATENEN: [1€HbI, MEIUIIMHCKNAX YCIIYT, IUIATA 34 KWILE U T. 1.;

10) B cmyuae HEmMpaBOMOUYHEIX HAPYLIEHUH BBITILIATEL 3apab0THOMN ILIATH pa3padoTKa Mep
U JEUCTBUU IO YCTPAHEHUIO MOAO00OHOM CHUTyaluM, a TAakke PpPacCMOTPEHHME MEXAaHU3MA
BO3MENIEHUA yllep0a, MPUUMHEHHOTO pa0OTHUKY 3aI€PKKON BBIMIATEL 3apA00THOM ILIATHL.

Taxum oOpa3zom, B yCIOBMAX KpU3HCa JEUCTBUA MPO(PCOI030B OTHOCUTEILHO 3apabOTHOMN
MIAThl CBOAATCA K HAOMIOZEHWIO 3a HEONPABAAHHBIMM HAPYIIEHUAMH HPaB pPadOTHUKOB U MX
MOCIEAYIONIEE YCTPAHEHHUE.

Jlanee He0OXO0IMMO OTMETUTE JEUCTBUS B 001ACTH COIMAIBHEBIX TAPAHTHM:

1) KOppEKTUPOBKA, JOOMOJHEHHME W COBEPIICHCTBOBAHUE TIPAKTHUKU  3AK/ITIOUECHUSA
OOTOBOPOB M COTTAMIEHUN MEK Iy paboTtomareneM u padOTHUKAMU;

2) HEMOCPEICTBEHHOE YydacTHe B pa3padOTKE 3aKOHOJATEIBCTBA M COUMAIBHBIX
IPOTPaMM;

3) yCuIeHuEe  COLUMANBHOM OPUEHTAMM IMPOBOAMMEIX W3MEHEHUM U pedopm,
HUCIOIB30BAHNE MEXAaHU3MA COIHAITEHOTO MTAPTHEPCTRA;

4) pazpaboTKa CTpaTEeTMH MO CHUCTEME COIMAIBHOTO CTPAXOBAHUA, COOTBETCTBYIOMIEH
MexkayHapoaueiM HopMaMmM MOT, B KOTOPBIX OpenyCcMarpuBaroTCsa TAPAHTUM OO YPOBHIO H
00BEMY COIMANTBHON 3aNIUTHL PAOOTHUKOB, d TAKKE MEHCUOHEPOB U 0€3pa0OTHEIX;

5) HaOmroaeHue 3a OCYNIECTBICHUEM COIMATBEHEIX IIPOEKTOB U IIPOTPAMM.

Uro kacaerca c(eprel 3aHATOCTH HACEIEHWUA, TO 31I€Ch MNPO(PCOH3aMHU IPOBOIATCA
CJIEYIONIAE MEPHI:

1) peamazanua mporpamMa, CO3JAONIMX CHOPOC HA padodyro CWIY € HUCHOIB30BAHUEM
Pa3IMUHBIX CHJI 9KOHOMHMKH: I1€H, THBECTULIMHI, HAJIOTOB, CHCTEMBI I'OCYJapCTBEHHEIX 3aKa30B;

2) peamzanya TOCYJAPCTBEHHBIX MPOTpPaMM IO OOECHEUEHHUIO BBICOKOTO YPOBHSA
3aHATOCTH HACEJIICHUA IMyTEM CO3MaHUA HOBBIX pabOUMX MECT 34 CUET Pa3BUTHUA OTPACIEH U
MPOU3BOACTBA;

3) OrpaHUYEHNE UCTTOIB30BAHUS HEMOIHOU U YACTUYHOU 3aHATOCTH;

4) MpenATCTBUE COKPAIIEHUIO YPOBHA 3apadOTHOM mIaTel BCAEACTBHE OOpPBOBI C
O0e3paboTuiel HACEIEHUA U TOXOI0B B LIEIOM,

5) CTUMyTUPOBAHNE WHBECTUIMOHHOM IEATENRHOCTH TMPEANPUATHA, SABIAIOMIETOCH
HEOTHEMJIEMBIM YCIIOBUEM HAIMUWA IJIATEKECIIOCOOHOro crpoca Ha padouyro Cuily, a TAKKE
oOecrieueHne nmoToka J0XO0A0B B MHBECTUIINH,

0) COCTABJIIEHHNE W OCYIIECTBICHUE IPOTPAMM MO IIOIAEPKKE PAa3BATHA MAJIOr0 H
CPEOHETO MPEANPUHUMATENHCTBA U X03AICTBA KAK UCTOYHUKA pab0dHuX MECT;

AOKYMEHT, NTORRNCAH KOHOMHYECKHX IPOTPAMM IO  CIEAYIONIMM

SNEKTPOHHOW NOANMUCHIO | _
Ceptudhmkat: - 12000002A633E3D113AD425FB50002000002A6 UL KCHILMH, MOJIOACHKH M COLMAILHO CIA0BIX
Bnapenel: Webayxopa TateaHa AnexkcaHgpoBHa > CTAPBIX PBIHKOB TPYIOdX B paﬁDHaK C IJIOXOH

IHPOKHC BO3MOXHOCTH I 3dHATOCTH, HO C
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MIOXUMH YCJIOBHAMH JKM3HU W TPyOa; Pa3BUTHE PBIHKA JKWIbS KAakK COCTABHOH 4YacTu
TPYAOYCTPOMUCTBA HACENEHUWA; OOyueHHE U MOBBINIEHNE KBATU(PUKAIMKU PAOOTHUKOB iA
COOTBETCTBHA U3MEHAIONIMMCS TEHAECHIIUAM COBPEMEHHOTO PBIHKA.

M, makonen, neinctBusa mpo(pcoro30B B o0macTu oxpanHwel Tpyaa. B mociemnee Bpems
IpPO(PCOrO3EI YAEIAIOT 3TOMY BOONPOCY OONBIIOE BHUMAHUE, TAK KAK 5Td IMPOOIEMa CTAHOBUTCS
BCE DOee OCTPOU B CBA3U € OOJBIINM KOJTMUECTBOM HAPYIIIEHUH:

1) nabmrogenue U KOHTPOJIb 34 COOMO IEHNEM YCIOBHM JOTOBOPOB M COTIAILIEHUH MEXKIY
paboTHukaMu u padoTogaTenaMu, mpudIeM 00EUMH CTOPOHAMU;

2) pa3paboTka HOPM M NpPaBWJI, 00A3ATENLHBIX I COOMOAEHNA Kak pad0THUKAMHU, TAK U
paboromarenem, BKIIOYAIONIMX 0COORIE TPEOOBAHNS TPONU3BOACTBA U TEXHOIOTHI,

3) pa3paboTka CHCTEMBI HAKa3aHWM W OTBETCTBEHHOCTH 34 HAPyIIEHWA Ha padouem
MECTE, a TAKKE 3a HETOMYCTUMBIE padodue yCI0BUS;

4) co3maHne CHEIMAaTbHBIX KOMHUCCMA M OpPO(COIO3HBIX OPraHOB MO HAOMIOJEHUIO H
OXpaHe TPyaad Ha MPEITPUATHH;

5) pa3padoTKa HOBBIX MPOTPAMM COBMECTHO C TOCYJAPCTBEHHBIMUA OPraHaMu, B KOTOPBIX
B 00MBIIEH CTETTEHN OYAET BRIAETATLECA CO3MAHNE MPHUEMIIEMBIX PA00INX YCIOBHH.

Takum o00pazom, HE3aBUCHMMO OT HANpaBIEHUSA, OEUCTBUA HOPO(COIO30B BCEIENO
MOCBSAIIEHEI CO3OAHUIO U 3ANIUTE JOCTOMHEIX YCIOBUHM TPYIA.

B cBoell paboTe OHM UCTIOJB3YIOT PA3IUUHBIE METOIBI, KOTOPBIE MOCTOSHHO NPUXOIUTCS
yCOBEPIIEHCTBOBATE U U3MEHATE B COOTBETCTBUM € MPEOOPA30BAHUAMM PHIHKA.

Ilepeuens OuCKyccuoHHbIX meM 071 Kpy2no2o Cmona:
Ponb 1 3HAUEHNE COLMAIBHOTO MTAPTHEPCTBA B COBPEMEHHBIX YCIOBUAX X03AHCTBOBAHU A

COBOKYITHOCTE HHTEPECOB OCHOBHEIX YUACTHUKOB COLMAILHOTO NAPTHEPCTBA.
3aKOHOIATEIbHAS OCHOBA PETYJIMPOBAHNA COIMATBHBIX MOCIEACTBUNA CUCTEMHOTO KPU3HCA

OCHOBHBIE CTUIIH BEAEHUA NEPETOBOPOB B XO1€ B3aUMOJECUCTBUS CTOPOH KOH(PIIMKTA.

= W k=

I. OcHOBHEIE HAMpaBIEHUA JEATEABHOCTH MOPO(PCOIO3HBEIX OpPraHu3alui B paMKax
AHTUKPU3UCHOTO YIIPABICHUA

2. Kou(pmKT MHTEpECOB, BOZHUKAIONMX B Chepe yrmpaBaeHUs MEPCOHATOM B IEPUO KPU3HUCA.

HanpaBnenus coBepmeHCTBOBAHUA B3aUMOIENCTBUA C TPO( COFO3HBIMHU OPTaHU3ALUAMHA

sd

PER{}MEHI[}'EMHH JATeparypa.
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Tema 7. MeHeqKMEHT OPraHU3AIMH B CHTYAIlHH KPU3HCA

IIpakTHyeckoe 3anaTHe 13-14
Cy0beKTHBHBIH YIeMeHT AHTHKPH3HCHOI0 YIIPABJIeHHS

He/b: mpuoOperenne 3HAaHUI OTHOCUTENLHO CHENM(PUKN MOBENEHUS YITPABIEHUECKOTO COCTABA
OpraHu3aii B CUTYalMu KPU3HCa OpraHu3aiun

OpranmzanunonHas opma: cobecenoBanme

3HAHUS ¥ YMeHHs, NpHodpeTaeMble CTYIeHTOM B pe3yJ/ibTaTe 0CBOCHHUS TeMBbI:

CryneHr Oyner 3HaTh:

- OCHOBHEI€ CTHJIM MOBEACHUA MEHEKEPA B CUTYAI[UHN KPU3UCA;

- BO3MOKHBIE€ BAPUAHTEI IEHCTBUHN MEHEKEPA ;

CtyneHTt OyIoer yMeTs:

- pa3nu4arhs CTPATETHH IMOBEIEHU MEHEIKEPA, UX TOCTOMHCTBA U HENOCTATKH;

- OMPENEIATH ANCKBATHYIO CTPATETUIO MOBEAEHUA B 3aBUCHUMOCTH OT JTarna KPU3nuca
OpraHu3aruu.

@®opmupyembie koMmneTennuu: Y K-10, I[TK-3, ITK-6

AKTYAIBHOCTL TeMbl: Bocmpustue kpusnca Kak HOPMBI, KaK €CTECTBEHHOTO, XOTA
HEMPUATHOTO TEpUoJa B Pa3BUTUM  OpPraHu3alui, TOJNEPAHTHOCTh, TOTOBHOCTH K
COTPYOHUUECTBY M KOMIETEHTHOCTh - IPHUHIUNBI , KOTOPBIE ITO3BOJIAT MEHEIKMEHTY YCIIEIIHO
gepe3 mo0ou KpU3ucC.

TeoperHnuyeckasi 4YacTh

Ycnex OeATeNIbHOCTH MEHEKEpAa 3aBUCUT B IIEPBYI0  OUEPENb OT IpoOIeM,
OOYCIOBIEHHBIX €r0 OTHOMIEHWAMHM C KOJJIEKTHUBOM: MPOOIEeMBI MOOMIM3AUN U OOHOBIIECHUA
KaapPOBOTO MOTEHINAA TPEATTPUATHSL.

Crpareruss mOBENEHUA MEHEIKEpPa M0 OTHOMIEHWIO K KOJUIEKTMBY KOMITAHMHM OOBIYHO
TATOTEET K ONHOMY W3 JBYX IIOJLIPHBEIX IO CBOEH HAaNpPaBJICHHOCTH MOIXOIOB:
TEXHOKPATUUECKOMY MW amanTtuBHOMY. Ilpm TexHOKpatmdyeckoM IOAXOOE OpraHU3andsd
MOHUMAETCA KAK MEXAHWYECKAs CUCTEMA, KPU3UC B KOTOPOU BEI3BAH AUC(PYHKIMEN, TPEOTONETE
KOTOPYIO MOYKHO, 3dAMEHAA T€ WM AIEMEHTH, OTIAKUBasg padOTy ynpaBI€HUECKUX MEXAHN3MOB.
[Ipn apmanmTuBHOM NOOXO4E OpPraHU3alUMsA MOHUMAETCHA KAK OpPraHWdYeCcKas CHCTEMA, KPU3UCH
HOCAT €CTECTBEHHBIA XaPAKTEP U 00YCIOBIEHEI CMEHOU (Da3 €€ HBOTIOIIHH.

OgHako KaXOeld M3 OTUX MNOJUIPHBIX MHOOXONOB HMMEET CYIIECTBEHHEIE HENOCTATKHU.
Peammsanus TEXHOKPATHIECKOr0 MOAX04a YPEeBaTa BOZHUKHOBEHUEM (pEHOMEHAa COMPOTURIICHUSA
CTPATETMIECKUM U3MEHEHUAM Ha KPU3UCHOM npennpuatuul. [Ipu BTopom moaxoae ape3BeI4aiHo
BBICOK PHUCK TOTO, UTO €CTECTBEHHOE TEUECHHUE MPOLECCOB PA3PEUICHU KPU3HCA HE YIOKUTCA BO
BPEMEHHEIE paMi, OTBEIEHHBIE IUIAHOM (PUHAHCOBOTO 0340pOBICHUA. B 000mMx ciydasx mon
YT'PO30U CPEIBA OKA3BIBACTCS IUTAH (PUHAHCOBOTO 0310 POBICHUSL.

B cBa3u ¢ stum 3a mociaenuue 15-20 ner CaokKWiICA OpPraHu3alvMOHHO — KYJIBTYPHBIM
moaxon B padore ¢ mepCcoHAIOM. IDTOT MOAXO0A HPENCTABIIAET OPraHU3ANMI0 KaK KYJIBTYPHYIO
CUCTEMY, AAPO KOTOPOM COCTABIAIOT JOMUHUPYIONIME B JIaHHOM (UPME UEHHOCTH
COBOKYITHOCTh HOPM IPUHATHA W pPEATM3alud  YIPABICHYECKUX PEMIEHHWH, ITPUHIIHUIIEI
OpraHu3aluOHHOTO CTPOEHHUA U MOJEIH ITOBENECHU .

B 1964 rony amepukanckue uccnenosaremu P. bieiik u [Ix. Moyron npennoxum cxem
KJIACCH(PMKAIIMU CTWIEH IMOBEAEHUS B MEKINIHOCTHEIX KOH(IMKTAx/6, C.6/.

B 1974 ronov sra cxema Obuia nmpucnocodnena amepukanckumu yaeHesiMu K. Tomacom u

AOKYMEHT NOArnNUCcAH )
3NEKTPOHHOW NMOANUCHIO Maje;[mepﬂa B I{GHq)MKT}mx CUTYyalHIAX.
Ceptudukat: -12000002A633E3D113AD425FB50002000002A6 . ACHCTBHH ITIO OBYM IIPHU3HAKAM: HAITOPHUCTOCTB,
Brapened: cCHietayope TaTbara AexcaHapoata M CBOMX IIEIEH, U KOOMEPATUBHOCTEL (CTENEHD
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YPOBHE («BBICOKUI», «CPEIHUN», «HU3KHI»), TO BO3MOKHEI IIATH PAa3IHMUHBIX BAPUAHTOB
MOBEIEHUA MEHEIKEPA, KOTOPBIE ONMPEREAIOT BAPUAHTEI €0 B3aMMOOTHOIIEHUH C MEPCOHATOM:
«COMEPHUYECTBOY», «IIPUCIIOCOOIEHHUEY, KKOMIIPOMHCCY, KCOTPYIHUUECTBOY, (YKIIOHEHHEY.

OCcoOEHHOCTh CTHUIIS «COONEPHUYECTBO» COCTOUT B TOM , YTO MEHEIKEpP «Oopercan C
MEPCOHATIOM, YTBEPIKIACT CBOM IpPABa U ITOJIATAETCA NPEUMYNIECTBEHHO HA aIMUHHUCTPATUBHEIE
CpencTBa IJiA YTBEPKACHHUS CBOMX MO3UIMM. B 3TOM ciyuae BEpOATHOCTE yIUIyOIEHUS KpU3uca
UPE3BRIYAHO BEMMKA, KAK BEIMKA W BEPOATHOCTH TOrO, UTO OAKE€ B CIydae YCIENIHOTO
yPETYIMPOBAHUS KOH(PIUKTA OH HEW30€KHO NOBTOPUTHCA. CTWIB «CONMEPHUUECTBO» BO
B3aMMOOTHOIIEHUAX C pabOTHUKaMHU, XapPakTEPHBIM UIA MOJIOABIX WM HEKOMIIETEHTHBIX
PYKOBOAUTENIEH, CBUACTEILCTBYET O INIYOOKOM HEYBEPEHHOCTH MEHEIKEpPA B CBOEH PEAIBLHOU
BJIACTU U PEATBEHOM ABTOPUTETE y MOAYUHEHHBIX. B Takux cCiaydasx KpPu3uC, KAaK OPaBHIIo,
CHPOBOIIMPOBAH HU3KMM YPOBHEM MEHEIKMEHTA, W OCHOBHAA Mpo0OieMa HE CTONBKO B
HATAKUBAHUH B3aUMOOTHOIEHWH MEXKIY WIEHAMH KOMAHJBI , CKOJIBKO B CAMOM PYKOBOJUTEIIE.

[TpoTnBOMOI0KHBEIM "COMEPHUYIECTBY' ABJIAETCA CTHIB 'MPUCIIOCOOJIEHNE", MPU KOTOPOM
MEHEDKEDP MMOJHOCTBI0 OTKA3BIBACTCA OT JOCTHIKEHUS COOCTBEHHBIX IE€JIEM, TEM CAMBIM JaBasd
OPOTUBHUKY (MApTHEPY) OCYIIECTBIATHE CBOM. Menemxkep 'mpucmocodOnenen'’ HUKOTIA HE
mouaeT Ha yrayoOneHue u o0ocTpeHue KOH(DIMKTA, HO BBIXOJ M3 KPHU3HUCA, KAK MPABUIO |
OCYIIECTBIAECTCA 3@  CUET  ONPENEeNneHHOro  ymepda  BCOEACTBHE — OTKasa  OT
obmieopranmzanmonueix  nenen.  [lomwrtunka kora Jleomompma, HE  CONMPOBOMKIAEMAS
OEMOHCTpAMEd aIMUHUCTPATUBHOW CHJIBL, ECTECTBEHHBIM O00pa3zoM BEOer K MOTepe
YIOPAaBISIEMOCTH B OTAEINE, CIyKOeE, pupme.

Crums "kommpommcce' pacrnonaraercss MexIy KpauHUMWA CTHJIIMHM: CONEPHUYECTBA M
npucnocodnenus. Menenxep, OpUEHTHPOBAHHBIN HA TOCTUKEHUE KOMIPOMHCCA, CTPEMUTHCS K
MOCIEIOBATEILHOMY COKPANIEHUIO PA3INUMN B IMO3UIUAX MU OIEHKAX IIYTEM IOCTEMNEHHOIO
obmena ycrynkamu. (CrmocoOOM  OOCTMKEHMA KOMIOPOMMCCA  SBJISIETCA  CTAHOAPTHHIU
MEPETOBOPHBIN NPOIECC, 0OBITHO BKITIOYAIONIAN B CE0A MATH CTAIUM.

B mnpaktuke BeoeHUsA NOEPETOBOPOB BEIPAOOTAHO HECKOMBKO METONOB, HauOoee
pacopOCTPAHEHHBIMH M3 KOTOPBIX fABJAIOTCA BAPUALMOHHBIA, WHTETPALMOHHBIM, METOX
YPaBHOBEMIMBAHUA ITO3ULIAHN U IMOTAMHOTO JOCTUKEHUS COTJIAIICHHUA.

HMuTerpanoHHeId METOI U METOJI YPABHOBEMIMBAHUA MO3UIMM O0J€E XapakTEpPHBI A
CTHJIA MEHEIKMEHTA, OONPENEnIeMOro Kak «COTPYIAHWUUECTBO». B 3TOM Ciaydae pyKOBOITUTEIE
MPOSABIAECT TOTOBHOCTE K YIUIyOJIEHHOMY HW3YYE€HHIO HWHTEPECOB CTOPOH M ITOUCKY
B3aMMOBBITOJHEIX BAPWAHTOB, 4TO IMO3BOJAT OOCTUTaTh W HCHOIB30BATH CHHEPrETHYECKHE
S PEeKTHL.

Criwme  "ykioHneHue" NOPOTUBOMONOKEH  COTPYOHHMUYECTBY, OH  XapPaKTEPHU3YETCA
CTPEMJIIEHMEM IIOJHOCTBIO VKJIOHMTBCA OT Pa3pPEemIeHusA BO3HUKAONIAX IPOTHUBOPEYHH.
MeHnemxepsl, NTPUOECPKUBAIOIINECS 5STOTO CTHIA IMOBENEHUSA, ITOJATAIOT, YTO BCE TOJDKHO
paspemmTeca camo CO00M, OHM OTKJIAABIBAIOT PEIIEHHE A0 JIY4YIIAX BPEMEH, HNEPEXOad OT
00CYKOEHUSA OCTPEIX HNpoOIeM K pPaCCMOTPEHHUIO BTOPOCTENEHHBIX BOIIPOCOB. [€M BpEMEHEM
TpOOIEMBI Pa3paCTAIOTCA, KPU3UC YTIYOISIeTCa U MOKET MPUHATH HEOOPATUMEIHN XapaKkTep.

KpusncHas  curyanus  BBIHYKIOAET  PYKOBOACTBO  ITO-HOBOMY  B3TJIAHYTH  HA
pacnpeneeHue NnpaB U OTBETCTBEHHOCTH B KOJUIEKTUBE, OCOOEHHO B CHTYAIMH, KOTOA KPU3UC
HOCUT 4YE€PTHI rI00amsHOTO A JAHHOW opraHmsanuu. B srou oOcranoBke, kak ormeuaer M.
Anco(pd mpexHUE CTPATETUU U IUIAHBI HE TOAATCA , 4 HOBAd MH(MOPMAINA , KOTOPYIO HYKHO
M3YIUTE U HA OCHOBE KOTOPOU CIEAYET MPHUHATH YOPABICHUECKUE PENMIEHM:A, BECbMA OOmMpHA.
Mugopmammo 0 BHE3AMHOCTH M BEPOATHOCTH KPYMHOM TOTEPH pAd JTA CTOUT [ENIaTh
OOCTOSTHHEM BCET0 KOJIJIEKTHBA, TAK KAK €CTECTBEHHO 0KUIAEMAasA B 3TOM CIy4ae IMTAHWUKA MOIKET
MPUBECTH K JECTAOMIM3AlMA M HEYNPABAEMOCTH oOpraHu3anued. B curyanum oCTporo u
BHE3AIMTHOTO KPU3UCA M3MEHAIOTCA MPEACTABICHUA O CTWIAX MEHEIKMEHTA, O KOMIIPOMHCCE U

AOKYMEHT, DOOIMGAH B OOBIYHEIX, CTAOMIBHEBIX YCIOBUAX YCKOPAET

INEKTPOHHOW NOANMNCBIO | -
Cepruddnkat: | 12000002A633E3D113AD425FB50002000002A6 ICHHH, B YCIOBHAX CTPATCTHYCCKOTO KPH3HCA
Bnapeneu; Webayxoea TatedAHa AnekcaHgpoBHa ‘HoHU. B I{pH3HCHDﬁ CHTYAIIUH LCHTPAJTIH3AIHA

Yy PYKOBOIOWUTCIHN HH3IIHUX }’IJDBHEITI, HE HMCA
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UETKOTO PEraaMeHTa AEHCTBUM HA CIydal UPE3BBIYAMHOM CUTYAllMM U MPUHUMAA PEMICHUS Ha
CBOM CTpax M PUCK, 1€30PraHN3YIOT AEATENBHOCTE MPEANPUATHA U YCYTYOIAIOT KPU3HC.

Teopusa crparermueckoro MEHEIKMEHTA PEKOMEHOYET 3a0IarOBPEMEHHO TOTOBUTHCA K
HeoxkugaHHocTsaMm. Jlma sToro memecooOpasHo pa3padaTeiBaTE  CHUCTEMY YPE3BBIYANHBIX
AHTUKPU3UCHBEIX ME€p W 00ydare HOEepCcoHAN OEUCTBOBATH B YCIOBHAX CTPATETHUUECKOU
HEOKUIAHHOCTU. XaPAKTEPHBIE YEPTHI STON CUCTEMEI COCTOAT B CAEIYIOMIEM.

Korpa BO3HHMKAET Takas CUTyalus, HAUMHAET pad0TATh KOMMYHUKAITMOHHASA CETh CBA3EU
O Kpu3uca. JTa CEeTh OEHUCTBYET, MEPECEKas TPAHUIBLI CTPYKTYPHBIX ITOIPA3NEIICHUMH,
oOpabareiBaeT momydaemyroo HH(POpPMALM0 U OBICTPO NEPENAET €€ BO BCE OTHENBI U CITyKOBI
KOMITAHUU.

Ha Bpemsa 4upe3BEIUAMHOrO MOJOKEHUA HEOOXOOMMO MEPEPACIPENEINTE 0013aHHOCTH
BBICIIETO PYKOBOACTBA. PEKOMEHIOBAHO CIEOYIOMIEE NEPEpPACIIPENEIECHUE: IepBas TIPYMIIA
MOCBANIAET CBOE€ BHUMAHHE KOHTPOMIO M COXPAHEHHUIO 3J0POBOTO MOPAIBLHOTO KIMMAaTa B
OpraHu3anuy; BTOpasds BeAeT OOpIgHyr0 padoTy ¢ MUHHUMAJIBHBIM YPOBHEM CPBIBOB; TPEThA
TPyNIIa 3aHUMAETCA Pa3padOTKON U MPUHATUEM YPE3BBIYANHBIX MED.

Jlns BEIpaOOTKM STHX MEP BBOAUTCSA B JIEHCTBUE CETh OMEPATUBHBIX TPYIIN, MOPATOK
pabOTEl KOTOPOM OINPENENIAETCA MO0 KPUTEPHI0O MUHMMH3AIUW 3aTpaT BPEMEHHM HA IPUHATHE,
COTJIACOBAHME, PEATM3ALMIO PENIEHWA U OMMUCHIBAETCA CIEAYyIOmEH cxeMou. PykoBomuremn u
QJIEHBl OMEPATUBHBIX TPYIIl, HEB3Upasd HA CIHOKUBIIMECA KAHAIBI BHYTPHOPTAaHW3AIMOHHBIX
B3aMMOCBS3€H, COCTABAIOT IMOIPA3NEICHU WM TPYINBL CTPATETHUECKOTO AEUCTBUA. CBA3EL
MEKIY ONEPATUBHBIMHU TPYyHIIAMA M TPYOIOM YOPABIAIOMIMX BBICHIETO 3BEHA CTPOUTCA
HAIIPAMYIO0, YTO CYIIECTBEHHO COKpANIAeT BpEMA VIIPABIEHYECKOrO UMKJIA. Bricmiee
PYKOBOACTBO (POPMYIMPYET HOBYIO OOIIYIO CTPATETHIO, PACTIPENEIAET OTBETCTBEHHOCTE MEKIY
VCITOJIHATEILIMA U KOOPAUHHUPYET ynpasiaeHue. HU30BbI€ ONEPrpyIIbl BEIITOJHAKOT padoTy HA
CBOMX y4aCTKax O0MIEOpraHnu3aiuOHHON CTPATETHH.

Baxno, 4TO OmeparuBHBEIE TPYNNBI M CBA3b MEXKIY HUMHM OPTaHU3YIOTCA 3apaHee U
MPOXOAAT UCHBITAHUSA, MPUYEM MOKET OBITH 3apaHee OPraHu30BAHO HECKOIBKO CHUCTEM CBS3H
pa3sMMUHOr0 HA3HAYEHUA : OOHA [ PENEHWA HEOKUOAHHBIX npodiem B olactu
MEKJIMIHOCTHBEIX B3aUMOOTHOIICHWUM, Apyras- B o00macTu cObITa , TPEThA- B HAJIOTOBO-
(puHancoBoir obnmactu, u T. A. OnmepaTuBHEIE TPyHnIel 00ydaroTCA OBICTPO pEArupoBATH HA
OPUHIMITAATEHO HOBBIE OpOOIEMEBI, OTpadaTeiBag CHIOCOOBI B3aMMOJEHCTBUSA W METOIBI
pElIEeHN KOHKPETHBIX 3a7ad. | peHuHr nenecoo0pasHO MPOBOIUTE B HEKPU3HCHBIX YCIOBHIAX,
IpUYeM i1 CUTYalMOHHOTO aHajiM3a BeChbMa J(PPEKTUBHO HCHONL30BATH PEATLHBIE
CTpaTerM4eCKUE 3a0auu, CTaBA UX TaK ,KaK €CJid OBl OHW BO3HHUKJIM BHE3AITHO.

BocopusaTtue kpuszuca Kak HOPMEI, KAK €CTECTBEHHOTO, XOTA HEOPUATHOrO MEPHUOIA B
Pa3BUTHH OPraHU3alH, TOIEPAHTHOCTE, TOTOBHOCTh K COTPYAHHUYECTBY U KOMIIETEHTHOCTh- BOT
MPUHIUIEL , KOTOPBIE MO3BOIAT MEHEIKMEHTY YCITENIHO 4epe3 00N KpHU3HC.

Koneuno, ympasieHne Kkpu3nucamu B JIIOOOM CTPYKTYPE HE CBOOUTHCS UCKIIOUYUTEIBHO K
paboTre ¢ 4YEemOBEYECKMMHM peCypCaMH. IJTO BCEr0 JMIIE OOUH W3 TPEX CYIIECTBEHHBIX
KOMITOHEHTOB, HEOOXOAMMBIX IJIs YCIIENMIHOT O BEIX01A U3 KPH3HCA.

Crparerus: ropsA4das BEpa B KOHEUHYIO [E€JIb NpeodpazoBanni. Crparerusa DOKHA OBITh
pasymMHOM, a o0A3arensCcTBa HEpymMMBIMA. CTparerus QOmKHA OBITH MO BO3MOKHOCTH SICHO
BBIPAKEHHOHW, TOCTYIHOM U1 HOHUMAHHA U JIETKO MPETBOPAEMOHN B KU3Hb.

Peaymzanma: HagexHas cucreMa yrmpasieHusa. [[nsa ycmemHoro mepexoma B HOBOE
KA4eCTBO KOMIIAHMM MOTPEOYIOTCA T€ K€ YHOPABICHUYECKHE METOABI, UYTO WU B IEPHOIEI
OTHOCHUTEJIFHON CTAOMIBHOCTA U HOPMAJIBHOU AEATEIBRHOCTH. OOHAKO B MEPUOJ PATUKATBEHBIX
M3MEHEHNH MOTPEOHOCTE B HANEKHOU CUCTEME YIPABICHUA CTAHOBUTHCS A0COIOTHOM.

[lopeimenHoe BHUMAHME K NpoOeMaM SMOIMOHAILHOIO M ITOBEICHYECKOrO IUIAHA,
HEOTAETMMEIM OT MPOIIECCA BRIX0A U3 KPU3HUCA, 4 TAKIKE KETaHUE PENIUTE UX.

AOKYMEHT NOANMCAH )a30BAHUAM B COCTOSHHMU KPH3MCA, MEHEIKEPE

SMNEKTPOHHOW NOAMUCHIO
Ceptudukar ' '12000002A633E3D113AD425FB50002000002A86 pAan MpOU3BOACTBCHHEIX 3a11d4, YCIIEX KOTOPBIX
Bnapeneuy; lWebayxoBa TateaHa AnekcaHapogHa M OHH HC OCO3HAKOT, YTO UM TAKKC IMPUACTCA

OpPOM U TMHAMMKOHN YEIOBEUECKUX OTHOMICHH.
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CoBpeMEHHBIE MCCIENOBATENIM W CO3OaTEIM TEOPUM JUAEPCTBA CUUTAOT, YTO
SMOIMOHAIBHAA WH(OPMAIIMA TOOIACTCA CTPOTOMY M PAalMOHAIBHOMY MCTOIKOBAHUIO.
[TomoOHBIT TOAX0A MO3BOMAET BBIABIATE M OOPEIENATH OTHAEHBHBIE HSMOIIMOHAJIBHBIE
MPOSABICHUA, AHATM3UPOBATH WX BIMAHME HA SKOHOMHYECKHUE PE3YJILTATHl IEATEIBHOCTH H
(OpMHPOBATE CTPATETHIO U TAKTUKY PA0OTEI C HUMU.

COop n anaym3 uH(OpPMALIMKA SMOLMOHAIEHOTO CBOMCTBA HE TOJBKO BO3MOJKEH, HO U
HEOOXO0AMM Ha KaKIOM dTarne MPOX0KIECHUI KPHU3HUCA.

1 sTam: oco3HaHue M IMArHOCTUKA CUTYAIUH.

2 ATaIr: moAroToBKA.

3 sTam: peanm3anus.

4 sram: OpoBepKa HA MPOUHOCTE.

Ecnu Ha mpeppiaymiem srame 3amada CO3JaHus U CIDIOYEHWS KOMAHABI, CHOCOOHOM
HA4YaTh OCYIIECTBIIEHUE NPE00pa3zOBaHWM, CTOANA IMEPEN MEHEIKEPAMH BBEICHIETO 3BEHA, TO
TENEPh MEHEMKEPHI O0IEe HU3KUX YPOBHEN HOJKHBI MOOMIN30BATh NEPCOHAN OPTAHU3AIMM HA
peamizamuio nepemen. «llpu ocymecrBienun BHyTpeHHEN Tpancdopmanum (aza peammsanuu
OOBIUHO HAYMHAETCA TOTAd, KOTOA [OETaJId3anys IEPBOHAYAIBHOTO ILIAHA CTAHOBUTCA
OOCTATOYHOU IiA pacmpeneneHus 3ananuil. Korma pykoBOACTBO OpPraHu3alui MPHUHUMAET
pemeHue 0 HeoOXOOMMOCTH MACIITAOHBIX MPeoOpaszoBaHuii, padOTHUKH MOTYT COTIAMATHECS C
HHUM, HUCIBITEIBATE BOOJYLIEBJICHHUE WJIM OECIMOKOHCTBO, OTHAKO OO TEX MOpP, ITOKA OHU HE
MOMMYT, UTO JOJUKHEI N€J4aTh WHA4Ye, U3MEHEHUA TAK U OCTAHYTCA TEOPUEH, »- CUuTaeT A.
Yepusakos, gupekTop koHcarruHropou kommannu CTG.

Hoosne ®opikap, npe3uneHT Airbus, KOTOpOMY yAQIOCh MPOBECTH KOMITAHUIO HE 4epe3
OJIMH KPU3HC, BEIIEINI HECKOIBKO CIIEHAPUEB MEPEXO0IA K PEATU3AIIUH.

OmnpoOoBanue ¢ mocaenyonuM BHeapenueM. [Ipexne sem pacopocTpaHuTes mporpaMmy
HA BCIO OPraHW3aluio, MOYKHO HOMPOOOBATE PEATHU30BATE M3MEHEHUS B PaMKax OJHOTO HIH
HECKOMBKMX IMUIOTHBIX HOPOEKTOB. lakoM moaxon Hawmbomee MTPOOYKTUBEH, KOTIA
Tpancpopmanusa OpPeanoIaraeT BHEAPEHHE HOBOTO IMPOIECCA, KOTOPBIM MOXKHO OmMpoOOBaTh U
OTTOYUTH HA HEOOIBIIOM yJACTKE.

Mopems nepBoouepemHeIx AeUCTBUU. ClnenyeT moKa3arb OPraHu3alui, 9YTO OHA MOIKET
OOOUTBECA yCmexa, COCPEIOTOUMB yCUIMA HA KAKOW- MO0 OOHOM 3aJade, B PEIIEHUM KOTOPOU
OOJKHBI YYACTBOBATHE JIOOM W3 pasHeIXx nompazaenennid. CreHapuit S¢pekTuBeH, ecnau
IporpaMMy OpeoOpaz0OBaHUM CUATAIOT HEBBITOJIHUMOM.

[IpuBneuenne «3Be3n» u «nyOmuuHele SK3ekynumu».byger >(pEKTHBHO MOCTABUTH BO
IJIaB€ IPOTPAMMEl KOTO-HMOYIOE W3 TE€X, KTO HOIB3YETCSA ITOMYJLIPHOCTRIO, W/WIM YBOJHTH
HEMOKOPHOTO pykoBoautend. M 1o, u apyroe AelCTBUE MOKA3BIBAET CEPBE3HOCTH OTHOIIECHUSA
MEHEKMEHTA K nmepemenam. [lpuem s(pextuBen, korma «crapas reapausa» yxe JAaBHO CTOUT Y
BJIACTH, Y BCE CYUTAIOT, YTO HUUETO C HEH CHENATh HE YOACTCA.

OOpamienne «B Bepy» 4YEPE3 MPHUBIEKATENBHOCTb. (CMBICI COCTOUT B TOM, YTOOBI
peaym30Bare NpeoOpa3zoBaHusa B OTHOM OTIEICHUH, LEXE WM OM3HEC-EQUHALIE U UCHOIL30BATh
yCIEX B KAYECTBE MOMEIM IJIA OCTAIBHBIX. JTOT MOAXOM MAET HEMIOXHE PE3YAbTATHI, KOTaa
MOAPA3IEIEHHS UMEIOT MHOTO OOMIETO U FOTOBEl YUUTECA APYT y OPYTa.

Ha ¢aze peanmsanuu obOmnienne npuoOpeTaer HOBOE 3HAYEHUE, OHO CTAHOBUTCS CBOETO
poaa mpOU3BOJCTBEHHBIM MPOLECCOM, A0COMIOTHO HEOOXOIMMBIM UL KOHTPOJIA UCHOTHEHUA
OporpaMMel OpeoOpa3zoBaHUK U B3aMMHOTO MH(POPMHUPOBAHUA MOAPA3NEIACHUN OPraHu3anuy, C
T€M, UTOOBI MX AENCTBUA OBLIIN CKOOPAMHUPOBAHHBIMA M B3AMMHO JOTOTHAIOITAMU.

B pacnopskeHMH MEHEmKEpPOB HMMEITCA TPH TPYIIIEI HEPOPMAIBHBEIX IMPOBOTHHUKOB
nH(pOpMAIUH, KOTOPEIE OHM MOTYT HCHOJb30BATh B KOMMYHUKAIIMOHHBIX Lemax. Kaxmas u3
TPyIII UTPAET B MPOLECCE pacnpocTpaHneHus nHpopmanuu onpeaeneHnyro pons. [l. lak B ceoen
MOHOTpa(uy, BEIIEIAECT KKACCAHIAPY, KCETEBUKOBY, «ABTOPUTETOBY.

AQKYMEHT HIONNGAN 1€CKOU MH(OJIOTUH, UCTIOIB30BAT B CBOE BPEMS

INEKTPOHHOW NOoAMCBIO »
Ceprudbukar: 12000002A633E3D113AD425FB50002000002A6 FOIIEH, KOTOPBIE OBICTPO PACIIO3HAIOT IPSAMYIIHE
Bnapeneu: Ilebayxopa TateAHa AnexkcaHapoBHa JIBHEIX. “KHCCH,H,ILPHNH{” HCPCOKO CTAHOBATCA

M3BOICTBEHHBIX JIMHUM, MYKUYHHEL U KE€HIUHEI,
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KOTOPEIE MOCTOSIHHO HAXOAATCS B TYIIE NMPOWU3BOACTBEHHOM OEATEIHHOCTH U TECHO CBA3AHEL C
MHOKECTBOM JIOAEH MO BCEW opraHwsanuu. J. ['poyB mam um craegymiee OmiCaHue B CBOEH
KHUTE “‘BBIKMBAIOT TOJBKO MApaHOMKH : “OOBIYHO OHM 3HAKT OOJBIIE O TPAOYIIEM, YEM
PYKOBOOUTEIMN BBICILIErO 3BeHA... [[moXme HOBOCTH KacamTCa UX HEMOCPEOCTBEHHO, MO3TOMY
OHU OTHOCATCS K NMPEAYNPEAUTEILHEIM 3HAKAM 00JI€e CEpre3H0.” ITO YEIOBEK, KOTOPEIM MOKET
3apaHee MPeaynpeauTh MEHEIKEPA U 3aCTABUTh €r0 MEePEeCMOTPETh CBOM MJIAHEHI €1Ie 0 TOTO,
KAK BCKOJIBIXHETCA BCA OPTaHU3AIM .

B cuny 3aHumaemMoM IOJDKHOCTM M CBOMCTB CBOEr0 Xapakrepa ‘“‘CETEBUKH OYEHD
XOpOII0 YYBCTBYIOT COCTOAHUE OpPTaHU3alii, 3HAIOT, 49TO HNPOUCXOAUT U UTO TOBOPAT
OKPYJKAIONIME, 4 TAKkK€ MOTYT YETKO OXapaKTepU30BAThH CYMIECTBYIOMIMHM SMOIMOHAIEHEIN
HACTPO. OOBIYHO OHM XOPOIIO W3BECTHHI PA3IMUHEIM TPYOIIAM COTPYIHUKOB U CUUTAIOTCA B
HHUX CBOMMH. HEKOTOpEIE U3 HUX ABJIAIOTCA HAYAIBHUKAMH MEPBOTO YPOBHS WM MEHEIKEPAMH
cpenHero 3BeHa. O4eHb 4aCTO OHM 3aHUMAIOT JOKHOCTH, KOTOPBIE MOYKHO OXAPaKTEPU30BATH
Kak “TOPHM3OHTAIbHBEIE . MEHEemKEp MOKEH MNOCTApaTbCs OTBICKATH “‘CETEBMKOB B CAMOM
HAYaJI€e dTana peajin3anuy, MPUBJICYL UX K cOOpy MHeHMN. OHM NOUCTUHE HEOLICHUMEI, KOraa
HY’KHO BBIICHMTB, YTO pabOTaeT, a 4TO HET, TAE JIOAU YyBCTBYIOT SMOIIMOHAIBHBIN MOTBEM, 4
IJ1€ HOOABJICHEL.

B rpynny ‘“‘aBTOpuTETOB” BXOOAT MOOM, 00IamarommMe CrmoCOOHOCTBIO BO3AEHCTBOBATE
HA SMOIMOHAIBHBEIM HACTPOU U MPEOOIANAronIMe MHEHUA B OPTaHU3AIMH U U3MEHATh UX. OHHU
OKA43BIBAIOT CHJIBHOE BIMAHME HA JPYIMX HA BCEX CTyHEHAX uepapxuu. Jlrogu cnmpamuBaroT ux
MHEHHE U HEPEAKO CTABAT CBOM OTHOIIEHWE M MOCTYIKH B 3aBUCUMOCTE OT HETO.

PykoBogurensM HEOOXOOMMO 3HATE CBOMX TEHEPATOPOB MHEHMH, 3apyuUUTBCS MX
MOAAEPAKKOHN U UCIOIB30BATE B pad0OTE UX BIMAHUE HA KONIEKTHUB.

Menemxepy BaKHO HAYIUTECS OTMEUATh MOOEABI M YCIEXU HE3ABUCUMO OT MX Macmrada
y’K€ B CaMOM Hadajie sTama peami3aiuu. 1oraga Joau HAUHYT BKJIAABIBATE B JEJI0 CBOKO JVILY,
KOTJ1a TOMMYT, UTO HOBBEIE TPEOOBAHUSA BEAYT K YCIEXY.

He menee BakHBIM, 4€M NIPU3HAHUE YCIIEXO0B, ABIIAETCS MPU3HAHUE HEYAAd U U3BJICUEHHUE
ypokOB 13 HUX. He n3beranue pasroBopoB mpoBajie, a MEPHI, MPEANPHUHATEIE B OTBET HA HETO,
MOTYT IIPOM3BECTH CHIBHOE€ BIEYATJICHHE. YECTHEIN aHAIN3 HEyAad ITOKA3BIBACT JIOOAM, UTO
OmMOKN MOKHO MEPEKUTE. BHUMaHNE pu 5TOM MEHEIKEP OKEH COCPEAOTOUNTE HA TOM, 4TO
HE MONYYNIIOCHh M KAK UCHPABUTE CHTYAI[UIO, 4 HE HA TOUCKE BUHOBHBIX.

Bonpocet ona cobecedoseanusn

['maBHEIE 3a1a9M TEHEPATEHOTO MEHEMKEPA KPU3UCHON (PUPMEL.

Ormnpenennre HEXKENATENBHBIE NEHNCTBUA TEHEPANBHOIO IUPEKTOPA HA NEPBOM J3TAIe

KPU3HUCHOTO COCTOSIHUSA (PUPMBEL.

3. Onummure cnemm(pUKy IMOJOKEHUA U (PYHKIMH YIPABIAIONIETO KPU3UCHOU (PUPMBI U
COOTBETCTBYIONIME HJTOMY TpeOOBaHMA K MNPOPECCHMOHAIBHBEIM M OPraHU3daTOPCKAM
Ka4eCTBAM KaHIUATOB HA 3Ty JOJIKHOCTE.

4. @OopmBI 1 METOIBI CAMOAHAIN3A U CAMOPA3BUTHS PYKOBOIUTENS KPU3UCHOU (PUPMBEL.

B kakom o00pa3zoBaHMu W KAakOW CHENHAIBHON ITOATOTOBKE HYKIAETCSI MEHEIKED

AHTUKPU3UCHOTO YIIPABJIECHUA

[ s

hd
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Tema 8. DPpPeKTHBHOCTH AHTHKPHU3HCHOI0 YIIPABRJIEHHS OPraHu3anuen

IIpakTHyeckoe 3anaATHEe 15-16
Kpurepuu 3¢ pexTHBHOCTH AHTHKPH3HCHOI'O YIIpaABJIeHUAS

Heab: npuoOpereHne 3HAHUN OTHOCHUTENBHO CTAOWIM3AIMU CPENBI KPU3UCHOW OPraHu3aluu u
(opMupOBAHMA OCHOBEI A1 MOCTYHATEIHHOTO PA3BUTHA

OpranmzanunonHas opma: cobecenoBanme

3HAHNS ¥ YMeHHSsI, NpHodpeTaeMble CTYIeHTOM B pe3y/IbTaTe 0CBOCHHS TeMbl:

CryneHr Oyner 3HaTh:

- OCHOBHEBI€ HAMPABIECHUA CTA0OMIN3AMU CPEABl OPTraHU3alHH;

- OCHOBBHI NTOCTYMATEILHOTO PA3BUTHUSA OPTaHU3AIINH ;

CtyneHTt OyIoer yMeTs:

- pa3auYaTh UHANKATOPEI AHTUKPU3UCHOTO YOPABIEHUS B 3aBUCHMOCTH OT HATIPABIECHUHN
NEATEILHOCTH;

- ONIPEAEATE BUAEL U HOPANOK AHTUKPU3UCHEBIX MPOLIEAYP.

Gopmvupyemsie kommerenimm: Y K-10, [TK-3, ITK-6

AKTVAIBHOCTE TeMbl: Mexanu3sM KpPH3HCHOTO COCTOAHUA (PUPMBI MTO3HAETCS 4Yepes
cucrematnueckoe ero nHabmopenwe. CHOKHOCTHP Takoro HaOmoneHus 00yCIOBIIEHA
MHOT000pa3neM TMHAMUYECKUX SJEMEHTOB BHYTPEHHEN U BHEIIHEN CPE/IBI.

TeoperHuyeckasi 4HaCTh

CoryacHO 1EeNeBOil YCTAHOBKE, UTOTOBBIM PE3yJIbTATOM aHTUKPHU3UCHOTO MEHEINMEHTA
OOJKEH  OBITh  mepexon — opranm3anuu  (GupMBI) B COCTOAHHE  PABHOBECHOTO
(cOamancupoBaHHOTO) (PYHKIHMOHUPOBAHUA HA OO0OJI€€ BBICOKOM, HEXKEIM B IIPEIKPU3UCHEIM
MEePUOJ, YPOBHE SKOHOMMYECKOTO KauecTBa. [Ipuuem ecnu myid «BHEMIHETO» yIPABICHUA (B
OCHOBHOM (DPMTHAHCOBOTO MEHEIKMEHTA ) UTOTOBOM IENBIO ABIAIOTCA PACUETHI C KPEAUTOPAMHU (B
TOM YHCJIE HAJIOTH U T.I1.) ¥ IEPCOHANOM (3apIuIara U T.II.), TO IJIS «BHYTPEHHEr0» YIPABICHUA
(B OCHOBHOM MPOWU3BOACTBEHHOTO0 MEHEIKMEHTA) TIABHOM LEIBI0 ABIAETCA TOCTHKEHUE
thinrancoro-akonovmmeckoro hamauca kaw Ne2vIETATA COBEPIICHCTBOBAHUA MPOU3BOICTBEHH O-

AOKYMEHT NogarnncAH |
SNEKTPOHHOWA rnoarmMchio Ha€ AaHTHKPHU3MCHOC VIIPABJICHHEC, KdK IIPABHIIO,
Ceptudwkat: - 12000002A633E3D113AD425FB50002000002A6 O€ATCIBHOCTH, TO BO BTOPOM — ycnem}[ﬁlﬁ ero
Bnapeneu: LLebayxosa TaTteAaHa AneKcaHapoBHa °r0  MPOrPECCHPYIOMIETrO q)}’HI:{U,HDHHpDBHHHH
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Takaa nudpPepeHnmanisa KOHEUHBIX I[EJIEBEIX YCTAHOBOK «BHEIIHETO» U «BHYTPEHHETO»
AHTUKPU3HUCHOTO VIPABICHUSA MPOM3BOACTBEHHON (PUPMOM pacmpenenasieT U MPOMEKYTOUHEIE
nem  («pnarn») B OEATEIBHOCTH COOTBETCTBYIONIMX  AHTUKPU3UCHBIX  YIPABIAIOIIUX
(«<KpU3UMEHETKEPOBY ).

1. Cradunnsanus BHYTpeHHeH cpe/ibl KPH3HCHOH (PHpPMbI

[leproouepenHol 1ENBI0 U TJIABHEIM OPOMEKYTOUHBIM H3MEpUTENEM (P eKTUBHOCTH
(BEpHOCTH KypCd) AHTUKPU3UCHOTO VOPABIAIOMIETO KAK TMPEKHEr0 OUPEKTOpa, Tak
HA3HAYEHHOI'0 M3BHE fABIACTCA JOCTH:KeHHe CTAOMIBHOCTH KAaApOBEIX IIPOLECCOB H
(pMHAHCOBBIX PACUYETOB B KOJJIEKTUBE KPU3UCHOH OPraHU3aIIH.

J10 OOYCIOBJIECHO TEM, 4YTO HEONPEOECICHHOCTL COCTOSHUA MW OTHONIEHWH B
MPOM3BOACTBEHHOM KOJUIEKTUBE (POPMHUPYET TIABHYIO ONMACHOCTHE BO3HUKHOBEHUS AKIUH
HEMMOBUHOBEHMSA, MOIUTHYECKAX CTAYEK M APYTUX AKIMH, 94TO 4PEBATO OONBIIMMH COLMAIBHO-
SKOHOMWYECKUMH MOTEPSAMH U MOJUTHYECKHUMH YTPATAMH HE TOJIBKO BHYTPHU (PUPMBI, HO U Ha
ME30yPOBHE.

B ycrmoBusax kKpauHEN OTPaHMYEHHOCTH (PUHAHCOBBEIX PECYPCOB MHEPEN TE€HEPAILHBIM
MEHEKEPOM NPOMBINUIEHHON (PUPMBI CTOWT CHEOyIOMIAs ABYEAWHAS 3a0ada: IMOAJEPKUBAA
(mpomomikas) BOCIPOU3BOACTBEHHBIM IPOLECC, HE MOMYyCTUTH B3pPHIBA (3a04CTOBOK U T.I.) B
TPYIOBOM KOJUIeKTHBE. [Ipm sTOM OmHuM u3 mokaszarenen 3(P(PEeKTUBHOCTH AHTHUKPU3UCHOTO
MEHEKMEHTA SABJLIETCA 0DecnedeHue ypaBHOBEMIEHHOM (CHOKOWHOM) OOCTAaHOBKM B
KOJUIEKTUBE (HAOPAKEHHOE O)uaaHue). M wem nmomeme pyKOBOOWTENIO YIAETCA COXPAHATH
OEI0BYI0O (OTHOCHUTENBRHO CIIOKOMHYIO) OOCTAHOBKY B KOJIJIEKTHMBE, TEM BBIIIE MOKA3ATENh
5((PEKTUBHOCTH OCYIIECTBIIEMOTO MM AKHTHUKHUPHU3UCHOTO MEHEIKMEHTA, OTHAKO MHPU TOM
JUIIBL YCIOBUU, YTO STO «BPEMA CIHOKOMCTBHUA» UCHONB3YETCA IJA PEOPraHU3aIMM MMEPCOHAA
(CokpanieHus, IEPECTAHOBKU PAOOTHUKOB M T.II.) U PACUETOB C HUM II0 3apadOTHOM IIaTe
(CokpamnieHue 380 KEHHOCTH ITYTEM MPAMBIX JEHEKHBIX BBIIJIAT, 4 TAKKE MPOIaKeENd TOBAPOB U
yCIyr).

Bcerymienue (pupMsl B KPU3UCHOE COCTOSHUE SBIISETCS CUTHAIOM JJIA €€ TeHEPATBHOTO
MEHEDKEPA O TOM, UTO IMPEKHAA CUCTEMA YIPABJIECHUA BO BCEH €€ COBOKYITHOCTH HENPHUTOTHA
U1 JAMBHEUIIEH OEATEIBHOCTU U TPeOyeT kapauHaasHOro mimenenus. [lepen pykosogurenem
BCTAET KOHKPETHAA 3a]a4a: KOMIUJIEKCHO MPOAHAIM3UPOBATE NPUYUHBEL KPU3UCHOCTH H
pazpadorare MEXaHM3MBI €€ TmpeoaoaeHus. OH MOKET 5TO BBINOIHUTE WIH CHJIAMH
MONJYUHEHHOTO €My MEPCOHAIa, WIM C HOPUBICYEHUEM CHEUAIMCTOB CO CTOPOHEL. Bo
n30exanme kpaxa pupma 00d3aHa CPOUHO PEMINUTHL 3TY 3a0a4y WA C MPEKHUM ITUPEKTOPOM,
i ¢ HOBEIM. [Ipn 5TOM y HUX OyayT mpuMepHO OAMHAKOBEIE HA00P OCHOBHEBIX AHTHKPU3UCHBIX
3a7ad ¥ (PYHKIMI U TPUOPUTETHOCTH PEIIEHUS 3a7a4 B OCYIIECTBICHWUM AHTHUKPW3MCHBIX
() YHKIIWH.

B MUpOBOHN IPAKTHKE TONM-MEHEIKEPEI HEPEIKO HCIOJIB3YIOT OPOoenypy OaHkpOTCTBa
O TMOJY4E€HUA HNEPEOBIIKU (BPEMEHHOM 3alIUTBl OT KPEIUTOPOB, MPUOCTAHOBKH HAJIOT OBBIX
MIATEKEH W OpP.) HA OCYIIECTBICHUE PECTPYKTypH3aluu HEI(P(PEKTUBHBEIX MPOU3BOACTB H
IpPe0I0JIEHNE YORITOUHOCTH. OIHAKO TAKME MAHEBPHI UPEBATHI UPE3BEIUAITHO BEICOKUM PUCKOM
paspyuieHus (POPMEI U TTOSTOMY TPEOYIOT OCOOEHHO THIATENBHOW MOATOTOBKH, CKPYITYIE3HOU
TOUYHOCTH JEUCTBHUU U PE3EPBUPOBAHUA CPENCTB HA Caydau (POPC-MAKOPHBIX 00CTOATENBCTB.

Cpenu 4eThIpeX OCHOBHBIX THIIOB KpH3UCA YOBITOUHBIX (pUpPM, - CObITA, H3AEPKEK,
(pHHAHCOBOI'0, MEHEI:KMEHTA, - MTOCIECIHUN 3aHUMAET 0CO00€ MOIMOKEHHE. ITO OOBACHAETCA
T€M, 4TO, HE PEmMB MNpOoOIEeMy VOPABIECHMA M YHIPAB/LIIONINX, HEBO3MOKHO HPEOIONETH
OCTAJILHBIE TPU HETATUBHEIE SABIEHUA. «UTO Kacaercsa KpH3Hca MeHeI:KMEHTA, TO MOMBITKU €T0
MPEOIONEHNA MOTYT OKa3arbCA Oe3yCHENIHBIMH, €CJIM HENIB3A HAUTH B HYKHOM KOJMYECTBE
KBATU(PUIMPOBAHHEIE KAAPEL. Jle(pUIUT HYKHBIX KaIPOB O0OBACHAECTCS, B YACTHOCTU, TEM, UTO B
CIyda€ BO3HUKHOBEHUS KpH3MCA MPEONPUATHS €ro B IMEPBYI0 Ouepenr IMMOKHAAOT

AOKYMEHT NOANMCAH 'BHEH...» . OTO BBIHYKIACT PYKOBOIHTEIIS

SNEKTPOHHOW NOoANnNCbBIO |
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B KpHU3UCHOM KOJUIEKTHUBE HEKOTOPEIE PAOOTHUKM (B OCHOBHOM OOWUKEHHBIE JIMHEHMHBIMU
PYKOBOOUTENAMH) MOTYT IPOBOIMPOBATH CBOMX KOJUIET HA OPTAHM30BAHHBIEC BBICTYILICHUS
MPOTUB PYKOBOACTBA. BO3MOKHOCTE TAKHUX MPOABICHUHM TEM BEINIE, YEM XYK€ COCTOSHUE
pacdeToB C MEPCOHAIOM U €ro 3arpy3ka padorou. [Tosromy pykoBOIUTENE KPU3UCHOHU (PUPMEI
OOMKEH BHHUMATEILHO CICAWUTH 3a HACTPOECHUEM pPA0OTHUKOB M HEMELJICHHO HPUHUMATH
MPEBEHTUBHBIEC MEPEI MO TAIIEHUIO 04aroB KOH(IUKTOB.

[TpakTuka mokassiBaeT, 94TO AJA KPU3UCHOU OPraHM3anui TyOUTEIbHBI KOH()JIMKTHEI HE
TOJILKO «II0 BEPTHKAINY (MEXKIAY PYKOBOICTBOM M IMOAYMHEHHBEIMHM), HO U «II0 TOPU30HTAIN»
(Mexkny paboTHMKAMM OJHOTO VPOBHSA: PYKOBOIUTEISAMH CPENHETO 3BEHA, MACTEPAMH,
Opuragupamu, padoOduMmM, MEKOY JHMHEMHBIMA W IITAOHEIMUA paborHukamu). ObecrneueHue
COTJIACOBAHHOCTH HMHTEPECOB BCEX CYOBEKTOB BHYTPU(PUPMEHHOW CPEOBl ABIACTCA JIMIHOU
00sM3aHHOCTBI0 TEHEPATBHOTO MEHEIKEPA, IOCKOIBKY Iepemada dSTOM (PYHKIMH MOMKET
MPUBECTH K CEPHE3HOMY HAPYIIEHHUIO PABHOBECHSA BO BHYTPU(PUPMEHHBIX OTHOLICHUAX.

Ecnu crabwimsanuto 00CTaHOBKH B KOJUIEKTHUBE CIENYET OTHECTH K II0KAPHBIMY MEpPaAM
[IepBOr0 MOpAOKA, TO PpEmeHUue psaaa OOmIEXO3ANCTBEHHEIX 3a4ad MOXKHO OTHECTH K
AHTUKPU3NCHBIM MEPOOPUATHAM BTOPOro ILJIAHA

B uucne BHYTpU(pUPMEHHBIX CTAOMIU3AIMOHHEIX MEPOIIPUATHI TPEThero MJIaHA MOKHO
BBIIEIUTE CIEAYIOMIHE:

ONTUMHU3AIUA CHCTeMbl CKAHHPOBAHHS BHYTPEHHEW W BHEMIHEW CPEOBI KPU3UCHOMU
(pupmEL;

OalaHCHpOBAaHHEe HHTEPECOB WHBECTOPOB, MEHEI)KMEHTA M IMEPCOHAIA B IPOIECCE
AHTHUKPHU3HCHBIX PEOPTAHU3AIMH.

Kpurepny HX OlleHKH TOCTATOYHO MPOCTEHI:

HE JOITYyCTHUJ HA B3PBIB — 3HAYUT, CUCTEMA 00HAPYKECHUS BEPHA;
HE CHAIU C JOJIKHOCTH — 3HAUUT, BEPHO DATTAHCUPYEIIIE.

Mexanu3mM KPU3UCHOTO COCTOSHUSA (DUPMBI TIO3HAETCA UYEPE3 CHUCTEMATHUECKOE €r0
HaOmronenue. CrI0KHOCTH TAKOTO HAOMIOAEHUWSA 00YCIOBIEHA MHOrooOpasuemM TUHAMWYECKHUX
3JIEMEHTOB BHYTPEHHEH M BHEMIHEW Cpenbl. «COBOKYITHOCTh K€ CUTHAJIOB O BO3HUKHOBEHHH
HCXOAHbIX OJKOHOMMYECKUX SBJICHMM MEXaHU3Md BO3HUKHOBEHUA KPU3UCHOTO COCTOSHUA
(pupmer npeBeimaer 200 nanmenoBanuin». OQHAKO 3TO HE 03HAYAET HEBO3MOKHOCTH PELICHUA
3amadi paHHero oOHapyKEeHUs OCTpOoro kpmsuca. K mpumepy, B pa3BUTHEIX CTpaHax pa3padoran
KAaTaJIOT MHANKATOPOB, MO3BOJIAIONIMHA CBOEBPEMEHHO BBIABUTH CHMITTOMBI Kpu3uca. «lakumu
WHIUKATOPAMH ABJIAIOTCA:

-B 00macTn (PHHAHCOBBIX PeCYpPCOB — CTABKA OOXOJHOCTH COOCTBEHHOIO KammMTAana,
CTABKA JOXOQHOCTH MHBECTUPOBAHHOTO KANUTAaNA, KOA(PPUIIUEHT NPUOBIIEHOCTH, TUKBUIHOCTE,
TOUKA HYJIE€BOM OPUOBLIH;

-B oOmactn €cObITA — CTENEHb OCBOEHMA PBIHKA, JUHAMHMKA HOCTYMIECHUA 3adBOK HA
MPOOYKIINIO, OSIaCTUYHOCTH I€H, COOMONEHME CpPOKOB peannu3anud IPOOYKIUH, CTEIEHD
OENCTBEHHOCTH PEKIIAMEL;

-B 007macTM  MAaTEpPUANBHO-TEXHUYECKOTO CHAOKEHHSl — MATEPHATIOEMKOCTE |
000paunBaeMOCTh TOBAPHO-MATEPHAILHBIX 3aMAacOB, MIMTEIBHOCTE XPAaHEHUS WX Ha CKIAIeE,
3a40€PKKHM B IMOCTABKAX OCHOBHBIX M BCIHOMOTATEIBHBIX MATEPHAIOB, VIEIBHEIM BEC
HEKAYECTBEHHBIX MATEPHATIOB;

-B 0071aCTH OpraHU3alMH TPYAA — UHTEHCUBHOCTE TPYAa, MPOU3BOIUTEILHOCTE TPYAA,
yPOBEHL TEKYYECTH KaapoB, BO3pacTHas, oOmieoOpazoBarempHas W KBATM(PUKAITMOHH A
CTPYKTYpPBD». OTHOCHTEIBEHO IPUBEAEHHOTO IEPEYHA UWHIUKATOPOB MNPUOMMKEHUA (WM
HACTYIUIEHHUA) KPU3UCA (PUPMBI MOKHO 3aMETUTh, YTO UX MPOCTOTO HADOPA MOKET OKA3aThCA
HEOOCTATOYHO, €CIM HE pa3padoTare CXeMy HX PamKHPOBAHUA II0 «BECY» H TPAHULAM
AMIJIATYABI KOJIe0anuil. JTa 3a1a49a OpeaCcTaBIsIET 0COOYIO CIOKHOCTE BBUAY TOT0, 4TO JOJKHA

AOKYMEHT, HIQDIMCAH Tak ¥ CHeru(UKy KaueCTBEHHOTO COCTaBa M

SNEKTPOHHOW NOAMUCHIO _ .

Ceptudukar | 12000002A633E3D113AD425FB50002000002A6 (pupmer. Takas pabota mMokKeT OBITH MOCHILHOM
Bnapenel; lebayxoea TateAaHa AnekcanapoBHa HA HEC TOJIEKO B Q)HHELHCHK, HO H B TCXHOJIOT'HH

[ACTAX MPOMBINUIEHHOW OEATEIBHOCTH. JTO
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00BACHAETCA TEM, UTO B MOHOOPOAYKTOBHEIX (pUpMax CYMIECTBYET OIHA IIKajla OPUOPHUTETOB, B
MOTUIIPOIYKTOBEIX — BTOPAsA, B MOHOOTPACIEBOM MPOU3BOACTBE — TPETHA, B KOMOMHUPOBAHHOM
— 4ETBEPTasd, B KPYNHEIX (PUpMAaxX — IATasg, B MAIBIX — IECTAsA U T.1.

B oron cBamu ana  omeHKH J(PQekTHBHOCTH AHTHKPH3HCHOIO VIIPaBJIeHHS
IPEACTABIIET NPAKTUYECKUN UHTEPEC MPENIOKEHHasA rpymron yueHelx u3 Cankr-IlerepOypra
CUCTEMA CKAHUPOBAHWA BHYTPEHHEH U BHEIIHEW CpPeanl (PUPMEI HA OCHOBE BHYTPU(IUPMEHHOTO
SKOHOMHYECKOTO aHaIM3a, MAPKETUHTOBBIX MCCIETOBAHMM U CTPATETMUYECKOTO KOHTPOJUIMHTA.
CorzmacHO 5TOM KOHIEMIMH 0] CKAHHPOBAHHEM IOHHMAETCH IMOCTOAHHOE YIIOPAT0YEHHOE
clekeHHe 3a MapaMeTrpaMH BHeIlUHed H BHYTpPeHHeH cpedbl (UPMBI, BIWAIONIAMU HA
YCJIOBUSA IS BEIIIOJTHEHWUA MACCHU (PHPMEL.

CkanupoBaHue (OT aHIJ. Scan — IIOJIE 3PEHMA) KAK HEOPEPBIBHOE MO3JIEMEHTHOE
IPOCMATPUBAHUE BHYTPEHHENM M BHEHIHEH Cpenpl (PUPMBI JOJIKHA OCYIIECTB/IATH IPYIIa
IKCIEPTOB B 00IACTH MAPKETHUHTa, CTPATETHMUECKOTO0 KOHTPOJIMHTA, BHYTPH(IUPMEHHOTO H
SKOHOMHUYECKOTO aHAIN3a U JP.

Conenuduka ynopaBIe€HUYECKMX PEMIEHUHW B KPU3UCHOM CHUTyalMU 3aKJIIOYaeTCsS B
MOBBbILIEHHOH WHIHKATHBHOCTH HX XapakTepa, 4TO O0OyCIOBIEHO CHIBHOM M3MEHYHBOCTEIO
BHYTPEHHEN W BHEMIHEW Cpensl, o0mamem (Popc-MaKOpPHBIX OOCTOATENLCTB. leM HE MeHee
METOJI CKAHUPOBAHUS MIPONECCOB B KPU3HUCHOU (pupme MpeacTaBiseTca HAuOO0JIEE MOTHBIM JJIs
CUCTEMATHYECKUX  OLEHOK O(P(PEKTUBHOCTH  AHTHUKPU3UCHOTO  MEHEIKMEHTA W €r0
KOPPEKTUPOBOK, UCKIIOYAIONINX YCYTyOIeHNE KPU3NCa.

Bonpocet ona cobecedoseanusn

f—

Yro nipesicrapsier codoil cucTeMa CKAHUPOBAaHUA BHYTPeHHeH U BHemHel cpe/ibl (PUPMEL?

2 @opMB W MeTOABl MOJIepkaHUA OajlaHca HWHTEPECOB CYOBEKTOB HKOHOMHUYECKHX OTHOMICHHUH
KPU3UCHOH (DUPMBEL.

3 B ueM mnpeumyliecTtBO KOHTPOJUIMHTA IO CPAaBHEHHIO C JIPYTUMH (opMaMu VIIpaBJIeHUA i

AHTHKPHU3UCHOTO MeHeIKMEHTA.
4 JlolnkHa JTH caHallMA CTaTh anbrepHATHBOH OaHkporcTBa? Bo3morkeH U mepexoj NpeAnpHATHH OT
TeX, KTO CMOT KYITHTh, K TOMY, KTO MOYKE€T HM YVIIPaBISTh?

5 Kpurepuu u nokaszareit 3(ppexTHBHOCTH VIIPABJICHHS.
6 Meto/isl pacdeTra 5kOHOMHYECKOH 3(P(heKTHBHOCTH YIIPABJIEHUECKOTO TPY/ia

7 Metonsl pacuera 5(h(peKTHBHOCTH CHCTEMBI YITPABJICHHA.
PexoMeHyeMasl 1HTepaTypa:

OcHnoenasa tumepamypa:

l. Antuxkpusucnoe ymnpasiaenue : yueOnuk / W.K. Jlapuonor, H.HU. bparun, A.H. I'epacun,
O.H. I'epacuna, FO.A. I'epacuna. - 2-e u3a. - Mockga : M3narensCcko-Topropas KOprnopams
«amxkoB u K°», 2019. - 380 c. : wi. - (YueOHple M3maHus O MArucTpoB). -
http://biblioclub.ru/. - bBubmiorp. B kH.

2. MunuranoBa, M.  HO.<BR>&nbsp;&nbsp;&nbsp;  AHTUKpu3MCHOE  yIIpaBJIEHUE
OnextponHel pecypc / Munutanoa M. 10., Kanxsa B. C., Cempanues I'. A. : yuebno-
MeToaguueckoe mocoome. - Mocksa : MUCHU — MI'CY, 2020. - 53 c.

Hononnumenvuan 1umepamypa:

I. Kypmneikos, O. U.<BR>&nbsp;&nbsp; &nbsp; AHTHKPU3UCHOE YIIPaBIECHNE DIEKTPOHHEIN
pecypc / Kypneikor O. H., Bonkonckas A. I'., Kazakoga E. C. : yueOnoe mocodue. - Camapa
: Cam['AY, 2018. - 127 c.

2. Xamesa, 3.M.<BR>&nbsp;&nbsp;&nbsp; AHTHKpH3UCHOE yHOpaBIEHUE OJIEKTPOHHBIN

pecvypc : yuebHo-meronuyeckoe mocodue / coct. 3.M. Xamesa. - Kpacnomap, Caparos :

FOKYMEHT NMOAMNMUCAH | ey
SNEKTPOHHOM MOANUCHIO Jp Menua, 2018. - 51 ¢. - Kuura naxogurcs B
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MUHUCTEPCTBO HAVKH U BEICIIIETO OBPA3OBAHUS POCCUNCKO
OEJIEPAITIN
®EJIEPAJIBHOE TOCY TAPCTBEHHOE ABTOHOMHOE OBPA30BATEJILHOE
VUPEXJIEHUE BBICIIIET'O OBPA30BAHUS
«CEBEPO-KABKA3CKUI ®ETEPATLHBIN YHUBEPCUTE T
[ISITUTOPCKUM UHCTUTYT (GPUJTUAIT) CKDY
KA®EJIPA DKOHOMUKU, MEHE/DKMEHTA U TOCYJTAPCTBEHHOT'O
VITPABJIEHUSI

MeToanueckue yKazaHUs

IO OPTaHU3AIUN CAMOCTOSATCIEHOM PA00OTEI OOYUAFOIUXCS
10 qUucHUIIMHE «KAHTUKPU3NUCHOE YIIPABJIEHUE»
JIJISL CTYJICHTOB HAIIPABJICHUS ITOJTOTOBKH
38.03.02 «MenepKMeHT»
HampaBiaennocts (mpodunb):

«Y1paBiieHUE OU3HECOMY
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BBE/IEHUE

[lenpro OCBOEHHMSA OUCHUIUIMHEL «AHTHUKPU3UCHOE VIIPABICHUEY» SABIAECTCA PA3BUTHE
CUCTEMHOTO MOAXOJA B YMPABJICHUM OPraHU3aield B YCIOBUAX Kpu3uca, (OpMHpOBAHUE
MPENCTABIEHNSA O COBPEMEHHBIX METOAAX U MEXAHU3MAX AHTHUKPU3UCHOTO YIIPABJIEHUA C YUETOM
0COOEHHOCTEN NOCTPOEHNUA KAAPOBOU MOJUTUKHA OPTAHU3AIIH.

3agagamMu OCBOEHMA OUCHUILIMHEL «AHTHKPH3UCHOE YIIPABICHHUE) ABIAIOTCA:

- YCBOEHHE MPUHLMIIOB U METOJOB AHTHKPU3UCHOTO YIIPABICHUA OPraHu3aluei,
- pACKPBITHE CYOIHOCTM M OCOOEHHOCTEH METOOUKH ONPEAEICHUA HKOHOMHYECKOU

3 PEKTUBHOCTH AHTUKPU3UCHOTO YIIPABICHUS;

- TOIYYEHHE CHUCTEMHBIX 3HAHWUN O BO3MOKHOCTIX AaHTUKPU3UCHOTO YIIPABJICHUS;
- HCCIENOBAHME HANPABICHUH COBEPUICHCTBOBAHMWA AHTUKPU3UCHOTO YIIPABICHUS B 4aCTH

OOCTHKEHUA (PUHAHCOBOM YCTOMUMBOCTH OPraHU3aIINN;

- HW3y4EHHE OTEYECTBEHHOM HOPMATHBHOM Oa3bl, NPUHIUIIOB U METONOB AHTUKPHU3UCHOTO

VI PABICHUS;

- W3YYEHME 3a1a4 U POJIH KaApOBOH CIIyKOBI B MPOIECCE AHTUKPU3UCHOTO YITPABICHUA.

YueOnasa mucrmiuimHa «AHTHUKPU3UCHOE YIPABJICHHE)» BXOOUT B BAPHUATHUBHYIO 44CTh
muctmmumH  OIT BO momroroBku OakamaBpa nampaienus 38.03.02  «Menemxment» u
peann3yercs Ha MPOMEKYTOUHOU CTAAUN MOATrOTOBKH DakamaBpa.

Jluconnmina «AHTUKPU3UCHOE YIIPABICHUE» ABIAETCA 0000miaromien, B paMmkax
KOTOPOH UHTETPHUPYIOTCA 3HAHWA, MTOJYIEHHBIE ITO PAAY 0a30BBIX M BAPHMATHUBHBIX ITHCIHIUIAH B
00macTH ynpaBiaeHUs MEPCOHATIOM.

Obvekmom W3y4EHUS JOAHHOM [OUCHUIUIMHBL SABJSAIOTCA OPraHW3aldd  Pa3IMIHBIX
OpraHU3aIMOHHO-TPABOBEIX (POPM X 03U CTBOBAHUA.

lIpeomemom W3ydeHHUs NUCIUILIMHEL SBJLIIOTCA ACIEKTHI YIPABICHUA OPTaHU3AIMEN B
YCJIOBUAX KPHU3HCA.
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SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022
64



1. OBLIAS XAPAKTEPUCTUKA CAMOCTOSTEJIBHOU PABOTHI CTYJIEHTA ITPU
N3VUEHWUHA JINCLHIUTTJITMHBI
«AHTUKPU3UCHOE YIIPABJIEHHUE»

CamocrosarensHaa pabora — 5T0 BUJ yueOHOU AEATEILHOCTH, BEIITOIHAECMBIN YIANIIMCS
0e3 HEmoCpPEenCTBEHHOTO KOHTAKTA C MPENOIABATENIEM WINW YIPABIAEMEI IPENOABATEIEM
OMOCPENOBAHO 4YEpe3 CIENUATbLHBIE YUEOHBIE MATEPHAIBl; HEOTEEMIEMOE O0SI3aTEIBHOE 3BEHO
mpouecca 00y4eHus, NpeIyCMaTPUBAIOIIEE MPEKAE BCErO0 MHINBHAYAIBHYIO padoTy ydammxcs
B COOTBETCTBHU C YCTAHOBKOM MPEMOAABATENA WIM yI€OHUKA, TPOTPAMMEL 0 OydIEHUA.

B coBpeMEeHHOM OUIAKTHKE CAMOCTOATENBHAS padoTa CTYIEHTOB PACCMATPUBACTCH, C
OOHOW CTOpPOHBEI, KAaK BHA y4eOHOrO Tpyada, OCYHIECTBIAEMBIM 0€3 HEMOCPEACTBEHHOTO
BMEIIATEIBCTBA, HO MO PYKOBOACTBOM MPEMOIABATENA, a4 C IPYTOM — KAK CPEACTBO BOBJICUECHUS
CTYOEHTOB B CAMOCTOATEIbHYIO TO3HABATEABHYIO OEATENBHOCTE, (POPMUPOBAHNS Y HUX METOIOB
OPraHU3aUM TAKOM AEATENRHOCTH. JP(PEKT 0T CaMOCTOATENBHOH PAOOTHEI CTYIEHTOB MOMKHO
MOJIYIUTE TOJBKO TOrJd, KOTd OHA OPraHU3yeTCAi U PEAIU3YEeTCsa B YU4COHO-BOCHUTATEIBHOM
TPOIIECCE B KAUECTBE IIETO0CTHOM CHCTEMEBI, TPOHU3BIBAIONIEH BCE HTAIMBI 00yUEHUA CTYIEHTOB B
BY3e€.

B mponecce camMOCTOATENBHON OEATEIBHOCTH CTYIAEHT [OOJDKEH HAYYWUTHCS BBIIEIATEH
MO3HABATENIBHBIE 3a1a9H, BEIOUPATE CITOCOOBI MX PEMIEHU:A, BBIMOIHATE ONEPALMA KOHTPOJA 34
MPABUIBHOCTBIO PENICHUS MNOCTABICHHON 3a7auM, COBEPIICHCTBOBATH HABBIKM peaaM3aluu
TEOPETUYECKUX 3HAHUM. @OOpMHUPOBAHME YMEHMM W HABBIKOB CAMOCTOATEIRHOM paldOTHI
CTYIEHTOB MOKET IMPOTEKATh KAK HA CO3HATEIRHOM, TAK U HA UHTYUTUBHOHU OCHOBE. B mepBoMm
cliydae HCXOAHOM 0a30M A MNpPaBWIBHOM OPraHu3aiud JIEATEIbHOCTH CIYKaT SACHOE
MOHUMAHUE LENeH, 3anad, popm, METOOOB PadOTEI, CO3HATENEHEIN KOHTPOIE 3a €€ MPOLECCOM U
pe3ympTara Mu. Bo BTOpOM ciydae mpeoOiagaer CMyTHOE€ HOHMMAHWE, TEHCTBUE MPUBBIUEK,
C(pOpMHUPOBABIINX CS IO BAMAHUEM MEXAHNYECKUX ITOBTOPEHUH, MOAPAKAHUE U T. II.

CamocroarenpHas padora CTyaeHTa IO PYKOBOACTBOM HPEMOJABATENS NPOTEKAET B
opme mEnOBOr0 B3aMMOJEHMCTBUA: CTYOEHT TMOJY4aeT HEMOCPENCTBEHHBIE YKa3aHUA,
PEKOMEHIAIMKA  Npernojasareisi 00 opraHu3anuu  CaMOCTOATEIBHOM — NEATEIBHOCTH, 4
MPENOJABATENs BBINOIMHACT (DYHKIIUIO VIPABICHUA UYEPE3 YUYET, KOHTPOIb U KOPPEKIHIO
OmMOOUHBIX AeicTBUM. Omupasch HA COBPEMEHHYIO OUOAKTHKY, OPEMOAABATEN: TOIKEH
yCTAHOBUTL TPEOYEMBIM THUII CAMOCTOATENLHOW pPAOOTHI CTYOEHTOB U ONPEAEIUTH HE
00XOUMYIO CTEMIEHB €€ BKJIIOUEHUS B U3 YUYEHHUE CBOEH TUCIUILUIMHEL.

DopMBEI  CAMOCTOATENEHOM PAOOTEI CTYAEHTOB pasHooOpa3Hel. B cooTBeTCTBHU C
pabouen OporpaMMoOd OUCIUIUINHEL «AHTUKPU3UCHOE YOPABICHUE» NPENYCMOTPEHEI
CIEIYIOMINE BUBI CAMOCTOATEILHON padOTE CTYAEHTA!

- CAMOCTOATENBEHOE U3YICHUE TN TEPATYPHI;
- CAMOCTOATEIIFHOE PENICHUE 3aa4;

- BBIITOJIHEHUE KOHTPOIBHOU PA0OTEI;

- Y44aCTHE B TUCKYCCHM.

Llenv camocmoamenvHo2o usydenus Jaumepamypbl — CaAMOCTOATEIBHOE OBJIAJEHUE
3HAHWUAMH, OIBITOM UCCIENOBATENLCKOH NEATEIBHOCTH.

3adauamu caMoCTOAT €TLHOTO U3YUEHU TUTEPATYPHI ABIAIOTCA:

. yriIiyOneHne U paClIMpPEHNE TEOPETUUECKUX 3HAHUM;

. (popMUpOBAHME YMEHHUM HMCHOJIB30BATh HOPMATHUBHYIO, MPABOBYIO, CHPABOYHYIO
JOKYMEHTALWIO U CIENUAILHYIO JIMTEPATYPY;

. pPa3BUTHE MO3HABATEIBHBIX COCOOHOCTEN M AKTUBHOCTH CTYIEHTOB.

Lenv camocmoamenvhoco pewenus 3a0aq4 - OBJIAACHUE IIPO(PECCHOHAIBHBEIMA

VMEHUSMUA U HARKIKAMU TeATETRHOCTU 0 mnadiprro Oyaynien IeaTeIbHOCTH.
AOKYMEHT NoarnnMcAH

SAEKTPOHHOW NOANMUCHIO $aNat SABJFOTCA.
Ceptuchukar: 12000002A633E3D113AD425FBES0002000002A6 1€ MOJYYCHHBIX TCOPETHUYCCKHX 3HAHUM W
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. (popmupoBaHHE CaMOCTOATEIbHOCTH MBIIILTEH U, CITOCOOHOCTEN K
CAMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CAMOPEATN3AINH;

. pPa3BUTHE UCCIENOBATENECKUX YMEHUI.

Llenv noozomoeku Kk Kpyzinomy Cmosly — OBIANECHUE METON OOCYKICHUA U pPa3pEeuICHUA
COOPHBIX BOMpPOCOB. B xome kpyrmoro croma CTyaeHT (POPMyTHUpPYET HOBBIM, Oomee
yAOBIETBOPAIONIMM BCE CTOPOHEI OTBET HA CTOSAMMM Bompoc. Pe3ympratrom ee MOKET OBITh
o0miee cornmamieHue, Tyqiniee MOHUMAaHu e, HOBEIH B3TJIA HA MPOOIEMy, COBMECTHOE PENIEHHE.

Jadauamu TOATOTOBKH K KPYTJTIOMY CTOJIY SIBJIAFOTCAL:

® 0CO3HAHUE CTYAEHTAMM IIPOTUBOPEUNH U TPYTHOCTEN, CBA3AHHEIX C 00Cyx)aaemMoun
opoOIe MO,

® AKTyaJIM3alusi PAHEE ITOJYUCHHBIX 3HAHUN,

® TBOPUYECKOE MEPEOCMBICIEHUE BO3MOKHOCTEH MPUMEHEHUS 3HAHUW.

Llenv evinoinenHus KOHMPOAIbHOU padompl - MPOBEPKA U OLIEHKA 3HAHWHN CTYIEHTOB, a
TAKKE IMOJYy4EHHE HH(POpPMALMHA O XapakTepe HX IO03HABATEIBHON OEATEILHOCTH, YPOBHE
CAMOCTOATEIBHOCTH W AKTUBHOCTH, 00 »s(pdexruBHocTH (POpM MW METOOOB yueOHOU
OeATEILHOCTH.

3adauamu BEIMOTHEHN S KOHTPOJIBHOHN PAOOTEI ABIIAIOTCA

* (popmupoBaHE YUEOHO-HCCIENOBATENHCKUX HABHIKOB;

. 3AKPEIICHHE YMEHUA CAMOCTOATENBHO padOTaTh ¢ MEPBOUCTOUYHUKAMHU

. YCBOEHHME KIFOYEBEIX TEM OCHOBHOTO Kypca

B pesymerare 0CBOEHUS OIUCIUILIMHEL (POPMUPYIOTCA CIEAYIOMINE KOMIIETEHINHN :

Kon, hopmynupoBka Ko, hbopMyIupoBka HHIHKATOPA [InarrpyeMEIe pe3ynbTaThHl
KOMTIETEH U o0y4eHus 1O JUCITUTITHHE
(MOJIYIIIO ), XapakTepHU3VIOIIHUe
yTansl opMUPOBaAHUA
KOMITe TEHITH i, HHTUKATOPOB

YK-10. UII-1YK-10 HeMoHCTpHpYET TOHHMaHHe
Crioco0eH MpUHUMATH _ 0Aa30BEIX KATETOPHHI H
[Tonumaer  ©OazoBbIE [IPHHIIHIIEL

000CHOBAHHEIE [IPUHLMIIOB AHTUKPHU3HCHOT O
(VHKIIMOHHPOBAHUST HSKOHOMHKH U
3KOHOMHWYECKHE PelIeHHUs B VIIpaBJICHUSA U UX POJIH B

- IKOHOMHYCCKOTO PpasBUTHA, MHOCIH H
PasiMHYHEBEIX O0TACTAX COOHAIIBHO-5KOHOMHYECKHX

OPMEI dCTHA rocyaapcrea B
AKHIHECATCIIBH OCTH. Cl) P yd ya4ap [Ipogcccax

IKOHOMHKCE,

[1K-3 WJ1-2 TTIK-3
CriocobeH oCyIIeCTBIATE Onpefersier H OLEHUBAET
~ [TpoBOIUTE KOMILJIEKCHYIO  OIIEHKY .
paspaovoTKy OT/JCIBHEIX [TPOHU3BOJCTBCHHEIH,
. PHCKA MTPEeIPUATHA . .
HAaIllpaBJICHHH PHCK- Cl)IJIHElHCDEBIHﬁ OIMEPAMHOHHEIH
MCHEC TAKMCHTA. PHCK JCATCIIEHOCTH

ITpe P THL.

WJ1-3 TIK-3

CrmocoOeH coCcTaBIIThE AHATHTHUECKH I
OTYET O BO3MOJKHBIX PHCKAaX B

[Mponecce TEATCIIBHOCTH ITPCAIIPHATHA

Cocrasnsier
apryMeHTHPOBAHHBIA OTYET 00
VpOBHE pHCKa OpraHH3alud

AOKYMEHT NMOANMMNCAH
SNEKTPOHHOW NOAMNUCKIO
Ceptucpukar: 12000002A633E3D113AD425FB50002000002A6 PazpabarbiBaeT MPOEKTHI
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OpraHi3aluOHHO-
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aHann3a HHpOpPM AU I aHanH3a WH(pOpMaIUH, | OMHPAsICh HA METO/E H
MpoBe/ICHHUS NPUKIAHBIX H | IPOrHO3UPOBAHHA, HSKOHOMHYECKOTO | TEXHOJIOTHH AaHTHKPH3HCHOTI O

Hay4HBIX HCCIIEIOBAHMI, 000CHOBaHHA H BEIOOpa | ympaBneHHsA. OCyIIeCTBIIAET
MPUHATHS VIIPABJIEHUECKHX | VIIPAaBJIE€HUECKHX PelleHHI; BEIOOp M OIIEHUBAET
pellleHU i B oOmacTH OM3Heca MOCECTBUSA MEPHI

PETYIIHPYIOIIETO BO3/IeH CTBUA
Ha OOBLeKT yIpaBJieHHA B
VCIOBHAX KpPH3HUCa

2. TIAH-TPA®UK BBIITOJTHEHUSA CAMOCTOSATEJIBHOM PABOTHI

TexHoJIornueckas KapTa CAMOCTOATEILHOI pﬂﬁﬂTI:I CTY/ICHTA

Kon O0reM 9acoB, B TOM 9HCJIE
peaH3yeMbIX CpejicTBa 1
. KonTakTHas
KOMIICTCHLIHH, BPI,.T_I JCATCIIBEHOCTH CTYVICHTORB TEXHOJIOI'HH
CPC pabota ¢ Beero
HHIHKATOPOB OLIEHKH
[pernoaBaTeieM
9 cemecTp
CaMmocTosATeIbHOEe H3YUeHHe
' Y CobecenoBanue | 69,075 7,675 76,75
JTATEPATYPHI
[ToaroroBka CKYCCHH
ArOTOBKA K AHCKY Huckyccus 2.7 0.3 3
CaMocrosiTelIbHOE pelieHue 3aaad [11ceMeHHEBIT
UI-1VK-10 OTYeT O
N/I-2 TIK-3 pelIeHUH 4.5 0.5 5
MJ1-3 TTK-3 Pa3HOYPOBHEBEIX
/-2 TTK-6 U poOJIeMHBIX
3a/1a4
BEITTOTHEHH € KOHTPOJILHOM KoHTposibsHas 9 , 10
padoOTEI paboTa
[ToaroroBka k TeCTHPOBAHUIO TectupoBanue
ATOTOBKA K ACCTHD P 4,5 0,5 5
Hroro 3a 9 cemectp | 89,775 9,975 99,75
Hroro
NA-1VK-10 [TonroroBka k DK3aMeH BompocH k
N/I-2 TIK-3 SK3aMEHY YK3AMEHY
18,225 2,025 20,25
-3 T1K-3
HUI-2 ITK-6

3. KOHTPOJIBHBIE TOYKHW U BUJIbl OTHETHOCTH 110 HUM

PeiiTHHTOBas OlleHKA 3HAHUIH CTY/IeHTAa OYHO-3a049H O (hopMEI 00yUeHHs He MpeyCMOTpPeHa.

4, METOJNMYECKHUE PEKOMEHJALIMH ITO U3YUEHWIO TEOPETUYECKOI'O
MATEPHUAIIA
CamocrosrensHas padoTa CTyIEHTAa HAYMHAETCSA C BHUMATEIBHOTO O3HAKOMICHHUS C

COJIepKaHreM yaeOHOro Kypcea.
Unymevne yawrmolt temcr crenver uanuuaThp ¢ BHUMATEIRHOTO 03HAKOMIEHUS ¢ HAO0OpOM

OJOKYMEHT NoarnnMcAH _

SNEKTPOHHOMN noanucheio HIBAKOT, UTO OH JOJIKCH 3HATE IT0 JdHHOM TCMC.

Ceptudoukar:;  12000002A633E3D113AD425FB50002000002A6 jlﬂTBeTCTB}r}om}:m ]_"'_[[aB}I Hgﬁpﬂ]__]}]:ﬂrﬂ }rqeﬁ]__]]{_[{a
Bnageneu; Ulebayxoea TateAHa AnekcaHapoBHa ACHEIM, KAKHE BO Hp OCEI TEMEIL yu EGH Or0 Rypca -
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C KAKOM TIIyOMHOU PACKPEITEI B KOHKPETHOM YU€OHOM MATE€pUaIE, & KAKUE BOOOIIE OMyMIECHEL.
Tpebyercs TBOpUECKO€ OTHOMIEHUE M K CAMOMY COIEPKAHUIO TH CITUTLINHEI.

Bompocsl, cocraBigronife ee coaepxanue, 00IagaroT pa3HoN CTENEHBI0 BAKHOCTH. ECTE
BOMIPOCEI, BBITOJHAIONINE (DYHKIWIO JIOTUUECKOW CBA3KHM CONEPKAHUSA TEMBI U BCETO Kypca,
MMEIOTCS BOIPOCEL OIMMCATEIBHOTO WIA Pa3biACHUTENBHOTO XAPAKTEPa, 4 TAKKE MCTOPHIECKOTO
SKCKypca B 00macTes M3yuaemMou OJUCHUILIMHEL. BcCe 3TH BOMNPOCEI HE COCTABIAIOT CYTH
MOHATUMHOTO, KOHIIENTYATRHOTO CONEPKAHUA TEMBI, HO HEOOXOOUMBI I IIEIOCTHOTO
BOCIPUATHUS U3YIAEMBIX ITPOOIEM.

M3yuaemas mucnmiuimHa MMEET CBOM KaTErOPUAIBLHO-MOHATHUUHEBIN anmmapar. Haydnsere
MOHATUS — 3TO Ta 0a3a, Ha KOTOPOU CTPOUTCA Kaxaas Hayka. [lomaTnsa — y310BEIE€, OOPHEBIE
MyHKTHl KAK HAYYHOTO, TAK U Yy4€OHOTO MO3HAHMA, JOTUYECKHE CTYIIEHHU ABWKEHUS B yuelde ot
IPOCTOTO K CI0KHOMY, OT ABJIEHUS K CYITHOCTU. be3 ACHOTO MOHMMAHUS MOHATHUN yueDa KpaiHe
3aTPYAHACTCS, a COIEPKaHNE MPUOOPETEHHBIX 3HAHUHM CTAHOBUTCS TYCKJIBIM, PACTUIBIBIATBIM.

CTyneHT mOKEH HOHUMATh, 4TO CAMOCTOATENLHOE OBIAJECHUE 3HAHUAMHM SBJIAETCA
TJIABHEIM, ONpeaensiomuM. Breicmiags mkoaa co3gaer ajas 3TOr0 HEeoOXOIUMBIE YCIIOBHA,
MOMOTAeT OyAymieMy BBICOKOKBATU(UIIMPOBAHHOMY CHEIMATMCTY OBIANETh TEXHOIOTHEH
CaMOCTOAT €JIbBHOTO MTPOW3BOICTBA 3HAHUU.

B camocroAaTemsHOM padoTe€ CTyAeHTAM MPUXOOUTCA UCIIOJIB30BATE JIUTEPATYPY
pa3sIMUHBIX BUIOB. IEPBOMCTOYHHUKH, MOHOTpaum, HayuHele COOpPHHKH, XpPECTOMATHH,
yueOHuKH, ydeOHsie mocoOus, xypHanel U ap. M3yueHue kypca mpeamoiaraer 3HAKOMCTBO
CTYIEHTOB € OOMpmMM OOBEMOM HAYYHOM M Y4EOHOM IUTEPATYPHI, YTO, B CBOIO OUYEPENS,
MOPOKIAET HEOOXOOUMOCTE BBEIPAOOTKM Yy HHUX pPalUOHAIBHO-KPUTHUECKOTO MNOOXO0OA K
M3y4a€MBIM UCTOUHUKAM.

CymecTByeT HECKOIBKO (POPM BEICHNA 3AITUCEH

— IUIaH (DpOCTOM U Pa3BEPHYTHIN ) — HauOonee kpaTkas (popmMa 3amicH MPOYUTAHHOTO,
mpeacTaBiAonias Cco00M mnepedueHb BOMPOCOB, PACCMATPHUBAEMBIX B KHHUIE€ WM CTATHE.
PasgepuyTeiii nmman mpencraBimser cobou Oomee nmoapoOHYIH 3amucCh MNPOYUTAHHOTO, C
NETAMU3AINEN OTAEIBHEIX ITOJIOKEHUH U BEIBOJOB, C BRIMUCKOH IIUTAT, CTATUCTUYECKHUX JAHHBIX
u T.0. Pa3BepHyTeIl IIaH — HEOLEHUMBIM ITOMONIIHUK HOPU BEICTYIUIEHUM C JOKI4Z0M HA
KOHKPETHYIO TEMY Ha CEMHHApPE, KOH(PepeHImu;

— TE3UCBl — KPATKO C(POPMYTHPOBAHHBIE IMOJIOKEHUSA, OCHOBHBIE MOI0KEHUSI KHUTH,
cratbu. Kak mpaBuiio, TE3UCH COCTABIIAIOTCS MOCHE NMPEABAPUTEIBHOTO 3HAKOMCTBA C TEKCTOM
UCTOYHUKA, IPU €r0 ITOBTOPHOM NMpodTeHNH. OHA MOMOTAOT 3aOMHHUTE U CUCTEMATU3UPOBATH
WH(O pMAIHIO.

CocTaB/ieHHe KOHCIIEKTOB

bompuryto pone B YCBOEHHM M MOBTOPEHWHM HNPOUIAECHHOTO MATEPUATIA UTPAET XOPOIIMI
KOHCIIEKT, CONEP/KANIN OCHOBHBIE HIEH ITPOUYNTAHHOTO B YUEOHUKE M YCIIBIIIAHHOTO B JIEKITUU.
Koncnekt — 510, o CyniecTBy, HAOPOCOK, pa3BEPHYTHIN IIAH CBA3HOTO PACCKa3a Mo OCHOBHBIM
BOIIPOCAM TEMEL.

B kakoii-To Mepe KOHCIEKT paccuuTadH (B 3aBUCUMOCTH OT WHAWBUIYAIBHBIX
O0CODEHHOCTEN CTYOEHTA) HE TOJBKO HA WHTEIUIEKTYATBHYIO M SMOIMOHAIBHYIO, HO M HA
3PUTEIBHYI0 HAMATh, NMPUYEM TEKCT KOHCIIEKTA HEPEIKO ACCOIMUPYETCA €IMIE M C TEKCTOM
yueOHUKa win 3anuceio jgekuuu. [losToMy mnerdue 3amoMuHAETCSA COOEPKAHUE KOHCHEKTOB,
HAIMMCAHHEIX Pa300punBO, C MOJUEPKUBAHUEM WM BBIACICHUEM Pa3PAOKON KIFOUEBEIX CIOB U
¢pa3s.

CaMOCTOATEIEHO M3YYEHHBIE TEMBI NPEIOCTABILAIOTCA IpenoaaBarento B (opme

KOHCITEKTA, M0 KOTOPOMY MNPOUCXOOUT coDecemoBanue. TeopeTnaeckue TEMBI Kypca (OTAEIbHBIE
BOIIPOCEI ), BBIHOCHMBIE HA CAMOCTOATEILHOE U3 YIECHHE, ITPEICTABICHEI HUXKE.

AOKYMEHT NIOMNGAH [ AHTHKPH3HCHOTO YIIPAB/IeHHS
3NEKTPOHHOW NOAMMChIO |
Ceprudmkar  12000002A633E3D113AD425FB50002000002A6 IbHOC HM3YHYCHHC JHTEPATYPBI, HCIIOIB30BAHHUEC
Bnapeneu: LWeB3ayxoea TateAHa AnekcaspoBHa

bl: KOHCIICKT
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Cpeacrea ¥ TeXHOJIOTHH OI[eHKH: codecenoBanue

Ilnan koHcHekTAa:
1. Ilonarme, xapakTepHbIE YEPTHI U STANBI CTAHOBIEHUS AHTUKPHU3UCHOTO YIPABICHU .
2. Kiaccuueckue mKOmbl YOPABJIEHNUA: BKIAA B TEOPHUIO AHTUKPU3UCHOTO YIPABICHUS.

PaboTa c nurepartypoii:

PexomeHTyeMble HCTOUHHKH HH()OPMAITHH
(Ne HCTOUHHKA)

OcHOBHas HornoHuTebLHAas Metoudeckas HaTepHeT-pecypchl

1 1 1 1-4

Tema 6. AHTUKPH3HCHOe YIIpaBJieHHe MepcoHAIoM. ColHalibHOe NAPTHEPCTBO B
AHTHKPH3HUCHOM YIIPABJIEHHH

Buja /edTeIbHOCTH CTYAEHTOB: CaMOCTOATEIBHOE HM3YYEHUE JWUTEPATYPHl, HCITOIb30BAHUE
UHTEPAKTUBHEIX YUCOHEBIX KYPCOB
HToroBslii NIpOAYKT CAMOCTOATEILHOH padO0THI: KOHCIEKT
CpeacTBa H TEXHOIOTHH OLIeHKH: co0ecenoBaHue
Ilnan koHCHeKTA:
I. Opranmuzaims 1e4TeIpHOCTH M0 AHTUKPU3UCHOMY YIIPABJIEHUIO MEPCOHATOM
2. Ilpouenypel mpuema, YBONBHEHM, IEPEBOAA HA IPYyryro padOTy M HEPEMENICHUA
OEePCOHANA B COOTBETCTBUHU C I pynoBeIM koaekcom PO.
PaboTa c 1HTEepaTYpOIi:

PekoMmeH/TyeMble HCTOUHHKH HH(popMarun (Ne HICTOYHHKA)

OcHOBHasA JHononmauTensHas MeToMueckas NHTepHeT-pecypChl

1 1 1 1-4

SMETOAUYECKHUE YKA3AHWA 11O ITOJI'OTOBKE K COBECEJIOBAHHWHO

[To OCHOBHEIM TE€MaM AUCHUINIMHEL IPOBOOUTCA coDecenoBanue B (pOpMe YCTHOTO IOKJIana
cryaenTta. [Ipu moaroroke k cobecemoBaHM0 HEOOXOAMMO O3HAKOMUTECA C BOONPOCAMM [JIA
cobecenoBanua mo kaxaod teme. [Ipw moOAroToBke pEKOMEHOYETCA MCIOJIb30BATH KOHCIIEKT
JIEKIMH, COOTBETCTBYIONIYI0 OCHOBHYIO M TOMOJTHUTEIBHYIO TUTEPATYPY.

Tema 1. TEUPETH'-IECHHE OCHOBbl aHTUKPHU3UCHOIO ynpasneHuA

1. [aiTe onpegeneHue CyLLHOCTU NOHATUA «aHTUKPU3MCHOE yripaBaeHue».,

2. Kak nposnAeTcA CUTYaLMOHHbIN NOAX0d B aHTUKPU3MCHOM YNPaBAeHUKU?

3. KaKkoBbl pekomeHaaunm onepaumMoHHO-aAMUHUCTPATUBHOM KOHLEMU MW MPUMEHUTENBHO K
AHTUKPU3UCHOMY YNPaBAEHUIO?

4. Buem cneundurKa NpoABAEHUN LUKONbl YENOBEYECKMUX OTHOLLUEHM M NOBeAe HYECKMX HaYK B
KPU3UCHbIX CUTYaumax?

5. Yem npuBneKkatenbHbl METOAbI KOIMYECTBEHHOW LUKO/1bI B YCIOBUAX KPM3MCA SKOHOMMUKK ?

nﬁWMEHfﬁdnﬂﬁCAH FTTTTTHUM NOMIOXEH WA LWKONbl OpraHM3aumMoHHON

SNEKTPOHHOW NOAMUCLIO
Ceptudurkar:, 12000002A633E3D113AD425FBS0002000002A6

Bnapeneu: lebayxoea TateAHa AnekcaHapoBHa

b}

cCHMYEeCKKMX LWKOoAN C COBpeMEeHHBIM KOHUENMUMAMM
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8. O6pucyirTe moaenb opraHM3aummn ByayLLero Kak camonoanepKMBatoLLein CUCTemMbl
NpeoaoneHMUA KPMU3NCHbLIX ABAEHWIA U NPOLLECCOB B NOCTYNaTe/IbHOM Pa3BUTUN U
COBEepPLUEHCTBO BaHUM

Tema 2. HPHEHCI:I CDLI,HEIﬂbHD-EHDHDMH'-IECHDﬁ CUCTEMDI: NTOHATHUE, CYLWLHOCTb U TUNMONOINrMA

[ nHamuyeckoe paBHoBecue: Npobnembl AOCTUMHKEH MA.

[MpMYMHBI BOBHMKHOBEHWA KPU3MUCOB: CPAaBHUTE/IbHAA XapaKTepMcTUKa B3rnA40B.
CoOTHO LLEe HWEe NOHATHUM «3KOHOMMWYECKUIA POCT» U « paclUMpPeHHOe BOCNPOU3BOACTBOY
CpaBHUTENbHAA XapaKTe pUCTUKa HeOKe MHCUMaHCTBa U Heonbepanuama.

3aKkoH Jle-lLlaTenbe: aKOHOMMUYECKAA TPAaKTOBKA

10. SKOHOMMYECKNE KoNebaHMA KaK 31eMeHT IKOHOMMUYECKOro pocTa.

11. NMpUYUHBI CTPYKTYPHO-CUCTEMHOMO KpU3mnca.

o 00N ;N

Tema 3. Kpu3ucbl B pa3BUTUM OpraHu3sauum

1. CyLHOCTb M OCHOBHbIe POPMbl KPU3NCHOTNO COCTOAHMA NPOMbILLAE HHOW GUPMBbI.

2. [lo KakMm HanpaBAeHMAM BO3MOXEH BbIX0, MPOMbILLIEeHHOW GUpPMbl U3 KpU3KMca?

3. OCHOBHblE CUMMTOMbI NpeaKaTacTpPodMHECKOro COCTOAHMA NpeanpuaTua. MoXHO 11 KX
npeaBuaeTb?

4. KaKkum obpasom Ha MeHedXMeHTe OpraHmM3aLMm oTpaxKakTCA:
a) cmeHa cO6CTBEHHMKOB;

6) cmeHa popm cobCTBEHHOCTK;
B) ApobneHune opraHU3aLmu;
A) usmeHeHne npoduna AeATENbHOCTH.

5. TpPWYNHbBI U CUMATOMBI KPU3UCHOTO pa3BUTUA. [puBeauTe Npumepbl.

6. HasoBuTe TEHAEHLMM LIMKAMYECKOTrO Pa3sBUTMA OpraH13aL MM U gainTe OUeHKY KaKaoro ms3
3TanoB LMKAa.

7. Korpga nosbilwaeTcs BepPOATHOCTb M OMAacHOCTb KpMU3muca?

oo

MPUYKHBI U CUMMTOMbI KPU3UCHOTO Pa3BUTKA. [puBeguTe NpuUMepsbi.

9. Ha3oBuUTe TeHAEHL MW LMKANYECKOro Pa3BUTUA OpraHM3aumMmn U AaiTe OLUEHKY Kaaoro ms3
3TanoB LMKAa.

10. Korga noBbilaeTca BEPOATHOCTb M ONAaCcHOCTb Kpu3unca?

Tema 4. BaHKPOTCTBO OpraHn3aLMm: HOPMaTUBHO-TIPAaBOBbIE OCHOBbI

1. OnunwwuTe cuTyaumio 6aHKPOTCTBA C NO3MLMK CYEbeKTa M ero OKpYyKeHUS.
2. Kakue dpakTopbl ABAAOTCA ONpeaenaowmMmm Npu coctaBneHm Tunonorm 6aHkporcTea?

| .

T NOKYMEHT AOAMMCAH /777777777 7 10PUAMYECKOTO NOAXOAA K ONpeaesieHuto

INEKTPOHHOW NOANMUCHIO
Ceptudurkar:;, 12000002A633E3D113AD425FB50002000002A6

KOHOOaTeNnbCTBa A nepcoHana KPU3IMCHOM
Bnapeneu: lLlebGayxoea TatbAHa AnekcaHapoBHa A A P P
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5. OnMwuTe M3MEHeHUs, KOTOpPble NPOU3OLWNAK B HOPMaTMBHO-NPaBoBon Base BaHKpOTCTBA.
6. KakoBa ponb camoperynupyembix opraHusaunii apbutpaxHbIX ynpasaatoUMx B npoueaype
baHKpoTCcTBa CybbeKTOB pbIiHKA?

Tema 6. AHTUKpPU3MCHOE ynpaB/ieHne NepcoHanom

Cuctema aHTUKPU3UCHOTO yNpaBAeHMA NepPcoHasoM OpraHuM3aumm.

M PUHLMMAbI aHTUKPU3MCHOMO YNpaBAeHUA NepPCcoHaNOM OpraH13aLumm.

CoumanbHO-NCUXONOTMYECKan HaNpPsaKEeHHOCTb B KPU3UCHOW CUTYaL MM,

TpyaoBon KogeKkc Poccuninickon Pepgepaum M MHble HOPMATUBHO-MPABOBbIE aKTbl - FapaHTUA

nepcoHana KpWU3MCHOM OpraHusaLmm

5. OcobeHHOCTM ynpaBAeHMS MNEepPCOHaNOM Ha HennaTeecnocobHbIX WM NUKBUOMUPYEMbIX
npeanpuaTHAX.

6. BnuaHue npodeccnmoHanbHbIX CTaHAAPTOB Ha KaapoBYHO NMOAUTUKY U ee pedopmMUpoBaHUe

7. TonoutenbHoe BANAHME KPU3MCa Ha KaapOBYH CTpaTermio pbIHOYHO O cybbekTa.

P whhe

Tema 7. MeHe gpKMEHT OpraH1M3auum B CUTYauMMU KpM3unca

1. T[naBHble 334341 reHe panbHOro MeHeaKepa KPU3UCHOM GUPMbI.

2. Onpepenute He)enatenbHble AeHUCTBMA reHEPaNbHOIMO AMPEKTOPA HA NepBOM 3Tane
KPU3UCHOIO COCTOAHMA GUPMBbI.

3. OnuwmnTe cneunPuKy NoNoKeHUA N GYHKLMI yNpaBAAoLWEro KpM3sMcHom Grupmbl U
COOTBETCTBYIOLLME 3TOMY TpeboBaHMA K NpodeccMoHanbHbIM U OPraHM3aTOPCKUM KayecTBam
KaHOAMAaTOB Ha 3Ty AONKHOCTb.

4. Popmbl M MeTOAbl CAMOaHaNM3a M CaMOPa3BUTUA PYKOBOAMUTENSA KPU3UCHOMK GUpPMBbI.

5. B Kakom obpa3oBaHWM M KaKOM CneLmranbHOM NOAroTOBKE HYXKOAETCA MeHe 4Mep
AHTUKPU3UCHOTO yrpaBneHmna?

Tema 8. 3dpPeKTUBHOCTb aHTUKPU3UCHOrO ynpaB/ieHUA opraHM3aLuen

1. Y7o npepactasnsaeTt cobom cuctema CKAHUMPOBaHUA BHYTPEHHEN M BHELLHE N cpeabl GUpMbI?

2. Popmbl U meToAbl NoaaepkaHMa banaHca MHTepecoB cybbeKTOB 3KOHOMMWYECKUX OTHOLLEHUH
KPU3MUCHOWN GUPMBbL.

3. Byem npenmyLLecTBO KOHTPOJMHIA MO CPAaBHEHUIO C APYrMMKn GopMmaMM yrnpasaeHua ans
AHTUKPU3UCHOTO MEHe AMMEeHTa.

4. [lon»Ha Ny caHaumAa cTaTb anbTepHaTUBO M baHKpoTcTBa? Bo3moxKeH nn nepexon npeanpuaTuii
OT TeX, KTO CMOT KYMNKWTb, K TOMY, KTO MOXET UM YrNpaBnATb?

5. Kputepuu 1 nokasatenm spdeKTUBHOCTM yrpaBae HUA.

6. MeToabl pacyeTa 3KOHOMUYECKO I 3DPEeKTUBHOCTU yripaBneHYecKoro Tpyaa

7. Metoabl pacyeTa 3pPHeKTUBHOCTM CUCTEMbI YIIPaBAE HUSA.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa
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6. METO/IMYECKHUE YKA3AHWA [10 CAMOCTOATEJIBHOMY PEHIEHHWUIO
3A1AY
[To cnemyronmm T€MaM Ha MPAKTHYECKUX 3AHATUAX BBIMNOJHAIOTCSA PA3HOYPOBHEBBIE 331a9H

B COOTBETCTBHUM C pabdOdeH mporpaMMoOd JUCHUIIIMHEL. OTIENBHEIE 3aJaHUA M0 STUM 3a0adaM
BBITIOJTHSFOTCS CTYIEHTOM CAMOCTOATENBHO.

No Hazpanue teMsl Hazpanwue 3zamaumn Homep 3amanus,
TEMEI BBIHOCHMOTO HA
CaMOCTOATENBHYIO
npopabOTKy
5 Jnarnoctuka kpusuca B | Orenka (purancosoro | 3amaua 4,5
AEATECIILHOCTH COCTOAHHA H BEPOATHOCTH
OpraHH3alHH O0aHKpOTCTBA
X 03U CTBYIOMIETO
cyOBekTa

PaboTa c iuTeparTypoii:

PexoMmeHTyeMble HCTOUHHUKH HH(POPMAITUH
(Ne HCTOUHHKA)

OcHoOBHasA HononmauTensHas MeTronueckas HNaTEpHET-pECYPCHI

1 1 1 1-4

8. METOJIMYECKHE YKA3AHHWA 110 HOJATI'OTOBKE K JIMCKYCCHH

[To teme 7 mpoBOAATCA KPYIJIBIE CTOJIBI, B XOJE€ KOTOPBIX CTYAEHTHI OJIKHEI
APryMEHTHUPOBAHO OTCTAMBATEL CBOKO TOUKY 3PEHUA 10 3aJAHHEIM TEMAM.

Kpyriaeiii €ToJI MPOBOOUTCA C LENBI0 OTUATHOCTHKHA YPOBHSA 3aKPEIUIEHWS HOBBIX 3HAHWH,
OLIEHKH KOMMYHHMKATUBHBIX KOMITETEHIIMH, YMEHUSA TPUBOIUTH APTYMEHTEI U KOHTPAPTYMEHTHI,
(GopMHpOBAHNE HABBIKOB MNyOMMUHOTO BEICTYmIEeHHA. Ilpu guarmoctuke pe3yabTaToB
OCHOBHBIMU KPUTEPUAMH ABIAIOTCH:

OEMOHCTpAns MPEABAPUTEILHON HH(POPMAIMOHHON F'OTOBHOCTHU K 00CYKIEHUIO;

BBICTYIUIEHHUE C TTPOOJIEMHEIM BOIIPOCOM;

APTYMEHTALMS OTBETOB HA BOMIPOCH ONMMOHEHTOB;

(pOpMYIHMPOBKA KPUTHIECKUX 3aMEUAHUHN U BOIIPOCOB K BEICTYMAOIIEMY.

B [Iponecce MoJaroToBKH K VHACTHA B KPYITIOM CTOJIC He0OX0/THMO COCTABHTEL KOHCIIEKT
HCTOYHHKOB JIUHTCPATYPHI 110 CJICIVIOIIHAM JHCKYCCHOHHBIM TCEMaM

TeMbl AHCKYCCHOHHLIX TEM [IJIfl KPYIJIOI'0 CTOJIa

Tema 6. AHTHUKPH3HCHOe YIIpaB/ieHHe MepcoHa/JI0M. ConuajibHOe NAPTHEPCTBO B
AHTHKPH3HCHOM YIIPABJIeHHH

I Poms 1 3HaUEHME COIUATBEHOTO MAPTHEPCTBA B COBPEMEHHEBIX YCIOBUAX
X03MUCTBOBAH U

[IOKYMEHT NOONUCAH VUACTHUKOB COIMATFHOTO MAPTHEPCTRA.

SNEKTPOHHOW NOANMUCHIO | -
AHHA COLIHAJIIEHBIX ITOCICOCTBHH CHCTCMHOIO
Ceptudukar: 12000002A633E3D113AD425FB50002000002A6 1 a

Bnapeneu: llebayxopa TateAHa AnekcaHapoBHa

)OB B XOJ€ B3aUMOAEUCTBUSA CTOPOH KOH(DIIUKTA.
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5 OcCHOBHEIE HAITPABJICHUA IEATEIEHOCTH MMPO(PCOI3HBIX OPraHU3ALMMI B PAMKAaX
AHTUK PA3ACHOTO VIIPABIECHUA

6 Kon(paukr nuaTEPECOB, BO3HUKAIONINX B C(Pepe ynpaBaeHUA NEPCOHATIOM B IEPUOT
KpU3uca.

7 HanpaBnenus COBEpHIEHCTBOBAHUS B3aMMOJEUCTBUS € MPO(PCOIO3HBIMHA
OpraHu3arusIMu

8. METOJIMUYECKUE YKA3AHUS 10 BBIITOJTHEHUKO KOHTPOJIBHOM PABOTEI

Konrponsnasa pabora npeacraBager coOO0M pe3yabTaT CaAMOCTOATENBHOTO U3YUEHNA

OUCIHUIUINHEL CTYAEHTOM, 00BseMoM 20-24 cTpaHuiel pyKomicHOro Tekcra, 10-15 crpanun
MAIIMHOMHUCHOTO (KOMIOBIOTEPHOTO) TEKCTA.

CrpykTypa KOHTPOJIBHOU PAOOTHI BEITISAUT CIEAYIOMIMM 00pa3oMm:
1. TuTyaeHEIN MUCT
2. Teopernuecki BOIpOC;

3. IlpakTrueckoe 3amanue;

4. CMCoOK UCHOIB3YEMOM JINTEPATYPEI
5. Ilpunoxenus.

Bam BapuanT omnpenenserca mo noCaeaHer Iu@dpe HOMEepa 3aU€THOW KHWXKKH H
COCTABIIIET TEOPETUIECKUH BOMIPOC U MPAKTUUECKOE 3aTaHUE.

HEPE‘I €Hb TEOPETHYECKHX BOIIPpOCOB

AHTHUKPHU3UCHOE YOPABICHHUE KAK SIEMEHT CIOKHOW CUCTEMEBI YIIPABICHUA.
DUHAHCOBBEIM MEHEIKMEHT KAK 3JIEMEHT AHTUKPU3UCHOTO YITPABAECHUA (PUPMOIL.
baHkpoTCTBO Kak 00A3aTEMBHBIN SKOHOMHYECKHUH 3JIEMEHT PEIHOYHOW CHCTEMEL.
Oco0eHHOCTH yIIPaBICHU TEPCOHAIIOM KPU3HCHBIX ITPENITPUATHH.

Teopus n npakTka 0OHAPYKEHUS «CUTHAIOBY» MPUOIMKEHNA KPU3NCHOTO COCTOSHUA
(pUpMEL.

3HAYEHNE 3aNIATE PA0OOTHUKOB HECOCTOATEIBHBIX MIPEATIPUATHH.

OneHka BEpOATHOCTH OAHKPOTCTBA.

OUKTUBHOE U PETHAMEPEHHOE DAHKPOTCTRBO.

Merononorus ananusa geI0BOro U (PUHAHCOBOTO COCTOSHUA (PUPMEL.

10 [Tponienypueiit coctaB OAHKPOTCTBA.

Sl e

Sl S

HPHRTH‘IEEHUE JaJaHHe

«CHeTeMHBIH IRCIIpECC-aHAIH3 B AaHTHKPH3HCHOM MCHE/ZKMEHTE»

MeToa010rH4ecKAN aACNeKT

NOKYMEHT NMNOoAanncAH
ANEKTPOHHOW Noanuceio
Ceptudmkar: 12000002A633E3D113AD425FB50002000002A6
Bnapenel; ' LLleBayxoea TatbaHa AnekcaHapoBHa 13€ MHTETPAIBHEIX OIIEHOK. | €0pusa M MpakTHKa

JTHOPOAHBIX mokaszarened. CaMBIMHA PO CTHIMU

E€HKA (PMHAHCOBBEIX pPE3YILTATOB U COCTOSIHUSA
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BBEICTYIIAIOT MOKA3aTENM, NOPENCTABIIONIME COO00M NPOM3BENSCHHE WM 4YacTHOE JBYX
mokazarened ((poHgopeHTadensHOCTE 3TO Npou3BeaeHue (POHTO0O0TAAUN U PEHTA0ETBHOCTH ).

[To cBoemy copepkaHuIO HSKOHOMHMYECKHE IIOKA34TeId MPENCTABISAIOT  COOOM
OTOOpaKEHUE PEATM3YEMBIX B XO3SHCTBEHHOM CHCTEME OEUCTBUM, BBEIOPAHHBIX B HOPOILIECCE
OpuHATHA pemenuil. JIrodoe BHOBE MPUHATOE PEMIEHNE HAXOOWUT CBOE OTPAKEHHUE B JUHAMUKE
SKOHOMHUUYECKHX ITOKA3aTeleH, MO3TOMY B KA4ECTBE IPU3HAKA YIOPAZOUEHUS IPEAIArACTCA
HCIOJIB30BATE UX TEMIIBI WM MHAEKCEI POCTA UM IPUPOCTA.

PaHmxyupOBaHHBIN pAI MEP IBWKEHMA MOKA3aTENEHM MNO3BOIAECT BEIPA3UTH JIHHAMHUKY
MOKA3aTeneld B UX B3aWMHOM OTHOMIEHWUH, T.€. MTO3BOJSAET OIEHUTh CBOMCTBO CUCTEMBI, KOTOPOE
HHU OJHUM U3 MOKA3aTENeH B OTAEIBHOCTH OLIEHEHO OBITh HE MOKET.

OKOHOMHYECKHE BEIMYMHBI, 0TOOpakas 00MECTBEHHO-Y9KOHOMUYECKIE OTHOIIEHUSA, HE
MOTYT HE HOCUTh HOPMATUBHOTO Xapakrepa. B CBa3u ¢ 5TuM aHAIMTUYECKAsA MOJEIb, JOKHA HE
TOJIEKO OIMMCBIBATE COCTOSHUE XO3AMCTBEHHOM CHCTEMEI 3aPaHee YCTAHOBJICHHBIM 00pa3oM, HO U
COAEHUCTBOBATH €€ OIIEHKE I JOCTUIKEHUA JIYUIIUX PE3YJIbTATOB ynpaBaeHus. OpueHranus Ha
TATOH TPEOYEeT MOCTPOEHUA HOPMATUBHOW MOJEIN, BBICTYIAIONIEH IEHTPAILHBIM 3BEHOM
SKCIpece-anamiza. HopMaruBHele MOIEMM — 3TO MOJENIH, KOTOPBIE OTBEUAIOT HA BOMPOC: KAK
3TO AOMKHO OBTeE. OHM HaNEneHsl HA JOCTUKEHME KAKUX-TO OMNPEOEIEHHBIX COCTOSHWIM
HCCIEAYEMOU CUCTEMEL.

Co3HATeNBHO KOHCTPYHPYS U KOHTPOIMPYSA AMHAMHKY ITOKA3aTENIeH, MOKHO HE TOJBKO
ONPENE/IUTE HAMPABJICHUA NBHKECHUSA IPEANPUATHA, HO W YIPABIATH STHUM JIBHKEHHEM A
OOCTUKEHUA MTOCTABJIEHHBIX [EIEH.

Jlyamemy OUHAMMYECKOMY COCTOSHMIO IIPEAIPUATHS COOTBETCTBYET HOPMATUBHBIN
(PTAmOHHBIN) MOPAZOK MEP ABMKEHUS MOKA3aTEIEH, OTOOPAKAIONIX (PUHAHCOBOE COCTOSHHE U
(pMHAHCOBEIE PE3YJILTATEL OEATEABHOCTH HOPEANPUATHA. |akOM HOPMATUBHBIA ITOPAIOK
MOKA3aTEIEH NPEACTABIAET COOOHU (WMIOCATBHYI0 MOJENE» Pa3BUTHA NPEONPUATHS, KOTOPAL
MOJKET CHYKUTh TOYKOM OTYETA OPHU OLEHKE (PAKTUIECKOTO AMHAMHYECKOTO (PUHAHCOBOTO
COCTOAHUSA 00BEKTA.

COBOKYNHOCTE ITOKA3aTENEH, YIOPATOYEHHBIX MO TEMIIAM POCTA TAK, YTO ITOOIEPKAHUE
5TOTO MOPANKA B PEATbHOM NEATEILHOCTH MPEANPUATHS OOECIEUMBAET MOIYYECHUE ITYUIIHNX
()MHAHCOBBIX  pPE3yJIBTATOB JEATEILHOCTH, HA3BIBACTCA JHHAMHYECKHM HOPMATHBOM
(punancoBoro cocrosanus. Ilponecc (QopmupoBaHMs AHATUTUYECKOW MOIEIM B BHUIAE
OTUHAMHUYECKOT 0 HOPMATHBA BKIOYAET B CE0A CIEYIOMIME AT H:

1. BolsiBlIecHHe MHO:KeCTBAa IIOKAa3aTe/leil, Ha 0a3e KoTOpbIX OyVIeT copMHpOBaH
JTHHAMHYeCKHIH HOPMATHB.
Be100p KOHKpETHBIX MOKa3arened 00yCIaBIUBACTCS LEIIMH SKOHOMHYECKOTO aHAIU3d U €ro

OCHOBHOW HAITPABIEHHOCTEIO.
2. JKOHOMHYECKAH HHTEpPIIpeTALlNA TeMIIOB pocTa IOKa3aTe/Ie.

Hanpumep, Oonee OBICTPEIN pOCT YUCIEHHOCTH PadOTAIONINX IO CPABHEHUIO € pOCTOM (DOHAA
3apabOTHOM MJIATEl COOTBETCTBYET CHUTYyalMH CHWKEHUA CpemHed 3apadO0THOM mIaTel HA
OpeanpuaATHA U T.4. HeodxoamMo pacCMOTpPETs BCE BO3MOKHBIE MAPEI OTOOPAHHBIX HA MEPBOM
yTane OKa3aTeleu.

3. IlpuianHe HOPMATHBHOI0 XapakTepa IONAPHLIM COOTHOLUCHHAM TEMIIOB pocCTa
MoKa3aTe/IeH.

B nuHamMmuecKkOM HOPMATHBE YIOPANOUEHUE ITOKA3ATENEH MOJKHO OCYHIECTBIATHCA  C

OpUEHTAMEN HA SKOHOMHUECKHE IETM M HOPMATUBHOE YIOPATOYECHUE KAKIOM Haphl JOIKHO

ETT"!"T ."'"".E.""";:"""'!’T.""";'!":"‘!TT.‘"‘;
NOKYMEHT NoanncAH
INEKTPOHHOWM NMoannceio peanoYyTeHnn.
Ceptudpukar: 12000002A633E3D113AD425FB50002000002A6 K AT-TTG0 mapa HDK&EHTEJIEﬁ, M3  KOTOPBIX
Bnapeneu; Llebayxoea TateAHa AnekcaHgpoBHa
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¢ Oomnee OBICTPBIM; BBRIABIIETC Oonee «OBICTpRIN» N3 HUX. [Iponienypa moBropsaercs 10 Tex mop,
noka He Oyaer BeIOpaH OAMH CaMbIM OBICTPBIM MOKa3aTenb. OH CTAHOBUTCSA MEPBBIM B HCKOMOM
yOopAaoueHUH. Pe3ynbTaroM HCMOJB30BAHUA STOTO Crocoda sABIAETCS YHOPAOOYEHHBIM pAX
MOKa3areneu, KaxIoMy M3 KOTOPEIX MPUCBAUBAETCA YNUCIO-PAHT, ABJIIONIEECS €r0 HOMEPOM B
YOOPAOOYEHUH.

B cuwiy pazHOPOAHOCTH SKOHOMMYECKMX MOKA3aTEIel HE BCE OHM MOTYT OBITH
HEMOCPENCTBEHHO CPABHUMEI, KAK C TOYKU 3PEHUS MHTEPHIPETALNN MX COOTHOIIEHUSA, TAK U C
TOUKH 3PEHUA LIEIEBON UX HAMPABICHHOCTH, TO3TOMY IMPUMEHEHHUE BBINIE YKA3aHHOTO CITI0C00a
YHOOPAOOYEHHS ITOKA3ATEIEH HE BCETIA OKA3BIBAETCA BO3MOKHBIM.

b. Ilocrpoenme rpadga npeamoureHu. Bepmmner rpada CHUMBOIM3UPYIOT COOOH
oTroOpaHHeIe s MOAenu mokazarenu. Jlyru rpada CMMBOTM3UPYIOT OTHOIIEHHE «OBICTPEEY
MEKIY mokazaremnamu. Eciu mpu CpaBHEHMHM OBYX MOKA3aTEIEH BBIABIAECTCA COOTHOUIEHHUE,
KOTOPOE MPU3HAETCS JIYIIIUM C TOUKW 3PEHUA LE€JIEH NMOCTPOCHUA MHTETPAIBHOIO MMOKA3aTels,
TO B Trpade MmoABIAETCA 1yra, COOTBETCTBYIOMIAA BBIABICHHOMY COOTHOmEHH0. Ecmm
COOTHOILIEHUE TEMITOB POCTA BEIOPAHHBIX ABYX MOKA3aTENIEH HE MOANAETCS UHTEPHPETALINHN, TO B
rpaje Oymer OTCYyTCTBOBATH MAyrd, COEAWHSIONIAA COOTBETCTBYIONIME BepmuHBEL. Jlanee
BRIOMpAeTCsA Apyras mapa mokazareiaed u T.0. Uem 0onbmie OTHOHIEHHE «OBICTPEE» yOACTCA
BBIABUTE, TEM «0OI€€» KOMIUIEKCHBIM U CHUCTEMHEIM OyIET WHTETrpaIbHBEIM IOKa3arens. B
UICATEHOM ClIy4de HHTEPHPETHPYIOTCA M YIOPAZOYMBAIOTCA BCE BO3MOKHBIE ITApPBI
MOKA3aTENIeH, B PE3YILTATE YEr0 B Trpae Kaxkaas BEPIIMHA OKA3BIBAETCH CBA3AHHON AYTOH C
Kakaou. B 3ToM ciydae momydaercsa CTpOoroe (IMHEMHOE) ymOpAOOYECHHE MOKA3aTeneH, Koraa
KQKIOMY IIOKA3aTem0 MOKET OBITh NPUCBOEH paHr (IO CMBICAY HOCTPOEHHS — 3TO
HOPMATUBHEIN paHT — puc.l.).

(DD

Puc. 1. Cxema TMHEMHOTO yHOPAZ0YEHU MOKA3ATENEH

Ecnu He ynaercs BBIABUTE OTHOIIEHUA «OBICTPEEY» MEKIY BCEMU ITApaMU MOKA3ATENEH,
TOTI4 C MTOMOMIBI0 MOJIETUPOBAHUS MOKET OBITE HOCTPOEH rpad) MpeanouTeHuil (PUCYHOK 2).

Puc. 2. I'pad npenmourennii G

NOKYMEHT NOOMWCAH UM rpada NpeamoYTEHN MOKHO UCIIOIE30BATE
ONEKTPOHHOWU NOANMUCHIO ONBIIETO 4YMCIa mokazarenei. Kpome sroro,
Ceptuchukar:  12000002A633E3D113AD425FB50002000002A6

\€MBIX COOTHOIIEHMAMHU MEKAY TEMIIAMU POCTa
HIUIT TPAH3UTHUBHOCTH, TaK ecnu A OwicTpee b,

Bnapened. lLlebayxoea TateAHa AnekcaHapoBHa
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a b Osrcrpee I', To A OpicTpee I'. opmaneHO NPOLECC YBEAMUEHUS YCTAHOBOK ITPENCTABILACTCS
KaK MPOIECC MMOCTPOEHUS <3aMblKaHua Tpada», T.€. BKIOUEHUE B rpad BCeX MOYT,
O0TOOpaKAIONINX OTHOMIEHUS «OBICTPEE), BBIABICHHBIE HA OCHOBE CBOMCTBA TPAH3UTHUBHOCTH
(DIyHKTHUPHEIE CTpEnKd Ha pucyHke 2). I'paduueckoe wmzoOpaxeHme npu OOIBMIOM dHCIIE
MOKAa3aTeNend U OyT — BeChbMa HeHArsaHo. CpeacTBOM HATIIIIHOTO TIPEACTABAEHIUS Tpada MOKeT
CIyKUTb MATpPUILIA, KAXKABIM HIEMEHT KOTOPOH OTOOpaKaeT HOPMATHUBHOE COOTHOILEHHE
nokaszarenend. Ilocrpoennas takum 00pazoM Marpulla N0 AHAIOTUM C rpa)OM HA3BEIBACTCA
MATPULEN TpeanouTeHuu. [ moaHOTEl 0TOOpaKEHHUSA B MATPUIIE NMPENCTABIEHBI SJIEMEHTHI,
COOTBETCTBYIOIIME KAaK IE€JIEBEIM COOTHOMIEHUAM «OBICTpEE», TAK M «MENJIIEHHEE», XOT
OUEBUIHO, YTO COOTHOUIEHWE «MEIJIEHHEE» OJHO3HAYHO ONPENeIsieTcss COOTHOIIEHUEM
«OBICTpEE» TIPU PACCMOTPEHHUM MOKA3aTenew B Apyrom mnopsake. Marpuia npennmoureHui
3amaerca cnegyoommm oOpaszom. Kakaeid SI€MEHT MATpUIBL HAXOAWTCSA HA MHEPECEUCHUH
ONPENEIICHHON CTPOKH WU ONPENEICHHOrO CTOJOIA, KOTOPEIM COOTBETCTBYIOT OIPENEICHHBIE
nokazarenu. Ecmi mokaszarens, HAXOAAMMNCA B CTPOKE, MOJIKEH pacTu OBICTpEE IMOKa3arens,
HAXOJANIETOCA B CTOJOIE, TO HA NEPEeCEYEHMM CTPOKM M CTOJOIA  yKa3bIBAETCA
COOTBETCTBYIONIMH  (puHAHCOBO-OmeparuBHBIM  KO3(p(pumment. Ecmu  naobopor, T1O
COOTBETCTBYIONIMN HIEMEHT MATPHUIILI OTMEUAETCS 3HAKOM «-». Takas METOOUKAa MOKET UTPATEH
pOIb HOPMATUBHOU M OECKPUOTUBHOM MOAENU (KOTAA YHOPAZOUMBAIOTCA (PAKTUYECKHE TEMITBI
pocra nmokasarenein). Ouenka 0aU30CTH HOPMATHUBHOTO U (PAKTUIECKOTO MOPSIIKOB ITOKA3ATEICH
IaeT IoKas3arenb, Ha 0a3e KOTOPOr0 MOTYT INPOBOOWUTHLCSA CPABHEHUSA, ABJLAIOINIMECH AAPOM
SKOHOMHYECKOTO aHAJIN3a. IJTO CPABHEHHE CIYKHUT OLEHKOW (DMHAHCOBO-3KOHOMHYECKOU
yCTOMYHUBOCTH MIPENITPUSTHA.

Meronuka pacdera OIEHKH yCTOMYMBOCTH i HemuHenHoro J[H Bkmouaer B cebs
CJIEQYIONINE MIATH..
1. PaccunTEIBarOTCS TEMITBI POCTA MOKA3ATEIEH 34 AHATIM3UPYEMBIN HHTEPBAJI BPEMEHU:

II°
T(I1.)=— _
: I7° (1),
{

rue: IT,°, I1;° - aOcomoTHRIE 3HAYEHNS B OTYETHOM M 0A3MCHOM EPHOIAX
COOTBETCTBEHHO;
T (ITi) — remm pocra 1-ro0 mOKa3aTensa B OTYETHOM ITEPUOIE;
2. [Tocrpoenue matpuilsl E = {€ij }nxn STATOHHBIX COOTHOMIEHWI MEKIY TEMIIAMH POCTA
nokazareneu (JIH):

1LecwuT(I1.) > I'(11;)
—LecmT (11,) < T(H-f)

0,eciu _ omanonnoe _coomuouieHue _ (2),

h.;-wewﬂdy _T(l;)_u_T(ll;)_neycmanosneno,

rIe: N — YUCJIO moKa3zareiaen B JIH;
€ij - SJIEMEHT MATPHULBI STAJIOHHBIX COOTHOMIEHUN MEK Y TEMIIAMHU POCTA MOKA3ATEIEH;

~ OOKYMEHT NOANUCAH

SNEKTPOHHOW NOAMUCLIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6
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Nencreutened: ¢ 20.08.2021 no 20.08.2022
76



1, ecuT (IT,) > T ,)
fi =q9—LecuT(II;)<T(II,)
0,ecuT (I1,) =TI ),

(3)‘.!

rae: fij —smeMeHT Marpuibl (PAKTHYECKUX COOTHOIIEHUM MEXK Iy TEMIIAMHU POCTA MOKA3aTelIen
4. ITocTpoenne MaTpuIsl COBIAACHUH (PAKTUYECKUX U STATOHHEIX COOTHOUIEHUN TEMIIOB
pocra mokaszarenen B = {bij}nxn:

-

I, _ecmu _e; =1_oonospemenno _c _ [, 20; _umu

b, =4__ecmu _e; =—1_oonospemenio _c _ f, <0, (4),

0, _ 6 _ ocmanbHbix _ c1yuasnx;,

e

rae: bjj — AmeMeHT MaTPUIIEl COBMANEHUH (PAKTMIECKOTO W 3TATIOHHOTO COOTHOTIIEHHS TEMITOB
pocTa moKaszareneu

5. Pacuer onenku Onm30CTH (PAKTUYECKUX U STATOHHBIX COOTHOMIEHUH MOKA3ATENEH TI0
TEMITAM UX pPOCTa:

2. 2.5

i=1 j=I
V —

non
2.2 e

i=1 j=1

(5)‘.!

rae: Y — OueHka (PMHaHCOBO-9KOHOMHYECKON YCTONUYUBOCTH MPENTPUATHS.

[Ipu nBwkeHMM mpeanpuATHsS OT MEPUOJA K HMEPUOAY OIEHKA YCTOMYMBOCTH MOKET
pactu wuiau yMmeHewmarca. [Ipm 3TOM poOCT OLEHKM YCTOMYMBOCTM HE O03HAYAET, 4YTO HAa
IPEANPUATAA HOPOU3ONUUIM TOJBKO MOJOKHUTENBHBIE W3MEHEHUS, T.€. W3MEHEHWS, BHEI3BABIINE
BBEIMIOJTHEHHE TE€X STAJTOHHBIX COOTHOMIEHWH, KOTOPHIE PAHBIIE HE BBIMOIHAIMCE. POCT OIl€HKH
YCTOMYUBOCTH  MOMKET  CONPOBOKIOATECA W HOBBIMM  HAPYIIEHUSAMHM  COOTHOMICHUH,
yctaHnoBiaeHHEIX B JIH. B cBa3m ¢ 5TuM Hapsagy ¢ ONEHKOM YCTOMYMBOCTH PACCUUTBIBAETCS
OLIEHKA W3MEHYMBOCTH (PMHAHCOBOTO COCTOSHHA, XAPAKTEPHU3YIOMIAs W3MEHEHUE CTPYKTYPHI
BBIMOJTHEHHBIX M HEBBITOIHEHHBIX STAJTOHHBIX COOTHOMIEHMH C TOYKH 3PEHMSA HANPABIEHHOCTH
M3MEHEHNH Ha peamn3zanuio ((MHAHCOBEBIX I1eneit, 3amanueix B J[H. B cnyuae nenuneiinoctu [{H
3Ta OIIEHKA PACCUMTHIBACTCS CIEAYIONIUM 00pa3om:

1. Crpourca marpuna W3mMeHUMBOCTH auHaMuku mokazarenmed D = {dij}axn, B KOTOpOH
OTPA)KAeTCA HANPABIEHHOCTh W3MEHEHWH COOTHONIEHWH TEMIIOB pOCTAa ITOKAa3aTemnew,

¢popmupyronnx J{H.

OOKYMEHT NnoarnmncAH
SNEKTPOHHOW NOAMUCHIO
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-~

0 i
I, _ecnu _b; >b;;

6.
v (6)
0, _6_ ocmanvbHblx _ciyyasx,

QU
Il

0
i =1~ 1, _ecu _b; <b

L

rae: dij — AMEeMEeHT MATPUIIBI U3MEHYMBOCTH THHAMUKHW MTOKA3ATEIICH.

2. Pacuer OneHKN M3MEHUMBOCTH pPeKUMA IeATensHOCTH npeanpuarus (M):
H H
2. 2.4,
7 i=1 j=1
o H n
2.2 |d;
i=1 j=I

OU,EHI{E], yCTDﬁlﬂ{BDCTH H U3MCHUYHUBOCTH ABJIAOTCA U3IMCPHTCIIAMH, HC3ABHUCAIIIUMHA OPYT

or apyra. [Ipym HEOOXOOMMOCTH MOKHO pPACCUMTATh HWHTETPAIBHYIO OLEHKY (PpUHAHCOBO-
HYKOHOMHUYECKOM cTadmwisHOCTH npennpuaTtus (C):

(7)‘}

2

C:yHH ).

OneHka CTaOMIBHOCTH COBOAJAET C OIEHKOM YCTOMYMBOCTHM B CIydae, €CIM OIIEHKA
M3MEHUYMBOCTH paBHa l. [Ipu ymMeHbIIEHNN OLIEHKH M3MEHYUBOCTH 10 -1 OLE€HKA CTaOUIBEHOCTH
ymenbmaercs 10 0. Takum o0pazom, OEeHKA SKOHOMHYECKON CTAOMIBHOCTH MPEANPUATHA ECTh

OLIEHKA YCTOWYMBOCTH MNPENNPHUATHA, CKOPPEKTHPOBAHHAA HA W3MEHYMBOCTH €Tr0 pPEXKHAMA
NEeATEIILHOCTH.

Jlormka  anami3a  (PUHAHCOBO-SKOHOMMYECKOTO  COCTOSHMA — NOPEONpuATHsS  Tpelyer
B3aMMOYBA3AHHOTO PACCMOTPEHUA SKOHOMHWUECKHUX IOKasareneu. [ myOdokuM SKOHOMHYECKUM
AHATM30M SABIACTCA (PAKTOPHEIM AHAIW3, MOA KOTOPBEIM HMOHUMAETCA MOCTEMEHHEBIM MEPEXOI OT
UCXOOHOU (DAKTOPHOM CHUCTEMBI K KOHEYHOH (pakTOpHOU cucremMe ( wuad Hao0opoT).
CoopmupoBanneid JIH moxkHO paccmarpuBare kak (pakTopHyro cucreMy (mojnens). Bimsanue
Kakooro (akropa HA TPHUPOCT OILEHKH YCTOHMYMBOCTH (SABJIAIOMIENCA PE3YIbTATUBHEIM
MOKA3aTENEM ) MOKHO ONPERAEIUTH CAECOYIONIUM 00pa3zoM:

Zb; _Zb;

AV(H,) — J=1 J=1

L L .
2.2 le

i=1 j=I

(9)

IPU 3TOM JTOCTUTAETCA MOJHOE (PAKTOPHOE PA3IOKEHUE NPUPOCTA PE3YIBTATUBHOTO ITOKA3ATENA
.""]."‘:—. ~— L ol L MWL L.l Tt'.; S —rThees Tt'.;TTT —— — L W Ll
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AY = AV(IT), 10)
1=l

M3 pemenusa oCHOBHOM 3amaun (PAKTOPHOTO aHANM3A CHEAYET PEMIEHUE IBYX APYTHX
3anad. Bo-nepevix, MOKHO OTPENEIUTh, HA CKOJBKO HPOLEHTOB MO OTHOMIEHWIO K 0a3MCHOMY
YPOBHIO M3MEHMJIIACH OIIEHKA YCTOMUYMBOCTH IO BO3AEUCTBUEM QUHAMHUKH [-TO MOKA3ATEN:

AV(IT,)
e X .
Bo-emopuix, OmNpenenseTcsa OOad HOpUPOCTa (CHMMKEHUA) OLEHKH YCTOMYHUBOCTH,
00yCIOBICHHOTO JUHAMMKOH [-TO ITOKA3ATEN:

AY(IT,)
P = AV x100% (12)

[Tockoneky O11€HKA (PMHAHCOBOM YCTOMYMBOCTH MPEANPUATHA MO CBOEH CYTH ABIACTCSA
OLIEHKOM OUHAMHUYECKON, TO MMEETCSI BO3MOKHOCTE OCYHIECTBUTH (PAKTOPHOE PA3JIOKEHHE HE
TOJILKO €€ IMPUPOCTA, HO U €€ a0COIIOTHOr O 3HAYCHHA.

B Mopenu OUEHKH YCTOMYMBOCTH MPENYCMATPUBAETCA, YTO OUHAMMKA IMOKA3ATEIICH -
(pakTOpoB MO0 MOAAEPKUBAET HOPMATUBHO YCTAHOBJIEHHOE MTMHAMHYECKOE COCTOSHHE, OO0
YX YOMIAET €r0

B cnyuae memuuenHoro J|H nns BeIABACHMA CHUKEHUS OLEHKHM YCTOMYHUBOCTH ITOJ
BO3JCHUCTBUEM IMHAMHMKH OTIEIBHOTO ITOKA3areas HeoOXomumo Cc(popMHpOBaTE MATPHUILY
HAPYMEHAN V={Vij | nxn, KOTOPas CTPOUTCA CIETYIOIMM 00pazom:

-~

I, _ecmu _e; =1_oonoepementro _c_ f, =—1; _uu
v, =q__ecm _e; =—1_oonoepemento _c _ f, =1, (13).
0, _ 8 _ ocmanvHblx _ ciyuasx.

TAE: Vij— 3JIEMEHT MaTPULBI HAPYILIEHWH.

CHMIKEHUE OLIEHKH YCTOMYUBOCTH 10T BO3AEHCTBUEM BIUSHUA OTAEIBHOTO K-TO
MOKA3aTeNs PACCUUTHIBACTCS CIEAYIOMIMM 00pazom:

n

Vi
1

Vi) ==
Z‘;‘E"

[Momoe haxronuoe naznowenue Onenky yCTOMUUBOCTH IPH HE3ABUCUMOM

(14)
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V=1—ZV’(H:¢) (15)
k=1

Jloa BimsAHMA KAXKI0ro IMOKAa3areis Ha 00niee CHIKEHNUE OLIEHKU YCTOMUNBOCTH:

vV (1,)

S5, =

=— x 100% (16)
SV )
i=l

BeiaBnenue  pe3epBoB  pocra (pMHAHCOBOM  YCTOMYMBOCTH, W3MEHUMBOCTH U
CTAOMILHOCTU HEOOXOOUMO TOMOTHUTE BBIIBICHUEM OCHOBHBIX MPOOIEM, MU MOPOIKIAEMBIX.
CpencrBoOM BEIABICHUA NOPOOJIEM CAYyKAT MATPUIlA HAPYMIEHUM (MHBEpCHUil). Perynaphsie
HAPYIIECHU S BEIBILIOTCSA HA OCHOBE ITOCTPOEHUA «CYMMAPHOM» MATPUIIBL HAPYIIEHUHN S= {Sij}:

K
_ I
S = ZVU’ (17),

rae: t — HOMEp aHATM3UPYEMOTO NEPUO A,
K — uicno aHamm3upyeMBIX TEPUOIOB;
1,] — HOMepa mokaszareneu B JIH;
Vij — SJIEMEHT MATPHUIIE HAPYIIEHUH;
Sij = QJIEMEHT “"CYMMAPHOW» MATPHULIEI HAPYIICHHUU.

B 3akmoueHun Crneayer OTMETHUTH, UYTO HKCIPECC-aHATIN3 HA OCHOBE ucnonb3oBanusa J{H
MO3BOJIAET BBIABUTE (PAKTOPBEI U MPOOIEMBI U YHOPAOOYNUTH UX C TOUKH 3PEHUSA OUEPENHOCTH
BO3JCHCTBUA HA (PAKTOPEI C LIEIBI0 PA3PEIICHHUSA KAaK YK€ BO3HMKIIMX HpOOIeM, Tak M IO
MPEOOTBPANICHUIO MTOABICHUS HOBBIX.

Hcmomp3yss METOOMKY SKCOpEeCcC-aHAIN3da, MEHEIKEPhl MOTYT OIPEAEINTh, KAaKue
moKazareiad WIH WX COOTHOIIEHHI HWMET HAHOOJBIIee BO3IEHCTBHE Ha 00o00miaromnime
MOKa3areau (PUHAHCOBOTO ITOJMOXKEHUA NMPENNPHUATHA, U CMOTYT COCPENOTOYNTH BHHUMAHHE HA
pemennn nepBoouepenHelx mpoosmem. Ilpm 3TOM , MCXOmsM M3 TOro, 4TO SKOHOMUYECKAS
CTpaTerusa M TAKTUKA HE ABIAIOTCA CYMMOU W30IMPOBAHHBIX PEMIEHHI, HEOOXOAMMO, UTOOBI
KAX)I0€ XO3AMCTBEHHOE PEMICHUE OBII0 HEOTHEMJIEMOM YACTBH0 MPOAYMAHHOW W MNPUHATOU
CTpaTErHH.
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BapuaHThI NPAKTHYECKOI0 3aJaHHA HA TeMy “CHCTeMHBbIH YKCIp ecc-aHAIN3 B AHTHKPH3HCHOM YIIP ABJI€HHID)

Ne MOKASATEJIH

B-Ta b [In JCDBk KP K3k Co06C

lkB 2KB 3KB l1kB 2KB 3KB l1kB 2KB 3KB lkB 2KB 3KB l1kB 2KB 3KB Ik 2K 3KB
1 210211 205142 | 211221 | 2314 | 2201 | 2000 | 4880 2140 3408 130723 128549 | 132400 | 34305 32290 30518 | 740 | 320 | 680
2 202370 | 210234 | 212742 | 2340 | 3489 | 2390 | 4343 4343 4001 130270 | 130000 | 120984 | 28349 29477 30921 693 | 697 | 697
3 328702 | 309841 | 307528 | 4325 | 4558 | 4666 3900 5280 4774 180765 180620 | 180765 | 32900 32900 33333 | 300 | 300 | 300
4 170408 150201 150202 | 1280 1140 | 1299 | 4778 4700 4700 132341 137974 | 132341 | 47780 44200 44200 | 923 | 923 | 915
5 180572 I8IS70 | 190764 | 1333 1333 | 1480 3894 3890 3800 97820 97820 96740 47893 47893 47893 | 940 | 973 | 940
6 190754 190754 | 190754 | 1527 1500 | 1500 5201 5000 5202 173490 | 170200 | 170200 | 53497 48999 33400 | 394 | 389 | 590
7 267283 267950 | 272405 | 1610 1720 | 1600 2900 2940 2910 201328 | 201001 | 200300 | 72200 81111 72200 | 472 | 476 | 479
8 252494 | 250480 | 242317 | 1913 1893 | 1850 0321 9808 9779 188880 | 188880 | 188880 | 12567 12500 12430 | 220 | 215 | 211
9 242505 234201 | 242608 | 3793 | 3799 | 3813 7294 7290 7280 199300 | 199420 | 199593 | 12728 12890 12943 113 | 149 | 123
10 222777 233420 | 222900 | 8924 | 8920 | 8935 6734 6728 6759 152783 152804 | 152840 | 35420 35472 35000 | 832 | 837 | 837
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3amaHue Mo KOHTPONBHOU pabOTE BEITAETCA B CPOKH, YCTAHOBJIEHHBIE YUICOHBIM IIIAHOM.
Pabora BeIMOMHAETCA CTYIEHTOM B TEUEHHE Yy4eOHOTO CEMECTpa, B COOTBETCTBUM C
KAJIEHIAPHEIM Ipa()uK oM.

Bapuant koHTponbHOH paGoThl BEIOHpaeTci W3 NepedHd BOIPOCOB KOHTPONBHHIX paboT B
COOTBETCTBHH C MOCIIEIHEH U TTpenocie/Hedl mudpoi 3a4e THOH KHUKKH CTY/IeHTA.

Jlanee CTyneHTOM COCTABILIETCS IUIAH BEIMOJIHEHUSA KOHTPOAEHON padotel. [Ipu monbope
JTATEPATYPEI LEIECO00PAa3HO OMPEAEINTh T€ MUCTOYHHMKHM, KOTOPBIE MO3BOIAT HAMOOIEE MOIHO
pacKpeITE TeMATUKY Bompoca. Inpoknil Kpyr mpHUBIEKAEMOM JUTEPATYPHI CAMOCTOATEIbHAS,
AHAIMTHYECKAss padora C HEW ITO3BOJMIOT PEATM30BATH TIABHOE TPEOOBAHME KOHTPOJIBHOU

paboTHI - YyIIIyONEHHOE N3YUEHUE TUCHUILIAHEL C JIEMEHTAMH HAYYHOTO TBOPUYECTBA.
B dacel KOHCYNbTAMi CTYAEHT MOKeT oOpamarkcss K TMperojaBaTelll0 ¢ BOIPOCAMH,
BOZHHKAIOIIMUMH B ITpoIecce MOJATOTOBKH BOIIPOCOB.

KoHTpo/ibHasg pabora J0/:kHA ObITH BbINOJHEHA B CTAHJTAPTHOH TeTpaaH, ¢
BbIIeJICHHEM II0JIeH /Il MOMeTOK IpernojaBare/is HIH ke B IeYaTHOM BapHaHTe Ha
Jaucrax A4 (210x297 mm), mpugt - Times New Roman, pasmep — 14, uareprain -1,5.

CrpaHulbl KOHTPOIEHON PadOTEI HYMEPYIOT apadCKUMM LH(paMHU.

TuryibHBIH JHCT 0pOPMIIsIETCH 110 YCTAHOBJIEHHOMY 00pasiy.

Ha THTYIBLHOM JIHCTE CTABUTCH 1ATA ¢1a4YH — PerHCTPAIHHA KOHTPOJILHOMH padoThl B
JeKaHATe, 1aTa NPOBEePKH KOHTPOJBLHOH padoTsl INpenogaBarejieM, pe3y/bTaT IPOBEepPKH
KOHTPOJIbHOH padoThl «3a4TEHO», «HE 32aUYTECHO).

[lupposonn marepuan odopmisercas B Bune Ttadmn. ComepkaTelnbHBIN 3ar0I0OBOK
noJnkeH OvITe mOMenieH Hapn tabmunen. Han mpaBeiM BEPXHUM yriaoM TAOMUIEI M 3ar0J0BKOM
MUILYT HOMEP TaOmel. PuCyHKkr 1 TaOMMIEI MMEIOT CKBO3HYIO €QUHYI0 HyMepanuo. 1a0muiis
U PHUCYHKH JOJDKHBL Pa3MEMIATECA Cpa3y MOCIE CCRUIKM HA HHUX B Tekcre. Dopmyiwl,
MOMEMIEHHEIE B TEKCTE, UMEIOT CKBO3HYIO (EIMHYIO) HyMepanuio apadckumm npppamm. Homep
(pOpMyIBEI CIEAYET 3AKIIOYATE B KPYIIIBIE CKOOKM M ITOMEMIATE HA NPABOM CTOPOHE JIACTA HA
YPOBHE HUKHEU CTPOKH (POPMYIIEL, K KOTOPOU OH OTHOCHUTCH.

Pacum(poBka 3HaUEHNIT CUMBOJIOB U YUCIOBBIX KOA(P(UIIMEHTOB TOTAKHA TPOU3BOIUTCS
B TEKCTE€ HEMOCPEACTBEHHO MO (POPMYIOH B TOW MOCIETOBATEIHHOCTH, B KAKOM OHU JTAaHEI B
(popmyne. 3HAYEHUE CUMBOJIA U CMBICIOBOTO KOA((puimenTa cneayer mucarb ¢ HOBOU CTPOKH.
[IepByro cTpoKky pacmmn(ppOBKH HAUMHAIOT CO CIOBA “TAE’, IBOCTOYME MOCJIE HETO HE CTABUTCA.

B cnucok mateparypel DOMKHEI OBITH BKIIOUEHEI BCE MCTOUHUKH, OMyOTMKOBAHHBIE B
MeYaTy, KOTOPBIE MCHOJIL30BAHBI IPH HANWUCAHWM KOHTPOILHOM padorel. [lpu odopmnenun
COHUCKA JUTEPATYPBl YKA3BIBAOT: (PAMHIMIO W HMHHALWAIB ABTOPA, HA3BAHWE KHUTH, MECTO
WU3JaHUA, U3JATEIBCTBO U TOA W3AAHUA, KOITUYECTBO cTpanull. PaMuausa aBropa MUIIETCA B
MMEHUTEIBHOM mafexe. Ecmi aBTOPOB HECKOMBKO, TO UX (PAMIIIMM ¢ MHUIIMATIAMHU YKA3BIBAOT,
B TOM MOCIENOBATEILHOCTH, KaK OHU MevaTaroTcsa B kaure. [Ipu namiuum tpex u bomee aBTopoB
OOITYyCKAETCs MUCATh (PAMUJIMIO M MTHULIMAJIEI TOJIEKO TIEPBOTO M3 HUX, & 3aTEM CJIOBA U IP.

3aryiaBue KHATH OPUBOOUTCA B TOM BHJE, KAK OHO HANHUCAHO HA TUTYJBHOM JIMCTE.
MecTo u3maHnusa NMUIIETCA ITOJHOCTBIO B MMEHWUTEIBHOM MANEKE, COKPAIIEHHOE TOJIBKO IJIA
ropoaoB Mockgea (M) u Cankr-IlerepOypr (CII0).

CBeneHusa B CTarb€ M3 KYPHAJIA M T.O. BKIIOUAIOT: (paMMIINIO, WHUIMAIE ABTOPA,
HA3BAHUE CTAThU, HAMMEHOBAHUE U3IAHMsA, TOJl BBIITYCKA, HOMEDP U3IaHHUS.

Ka:xIblH HCTOYHHK B CIIHCKe JTUTepaTypsl HMeeT CBOH MOPSAAKOBLIA HOMEpP CTPOro
no ajxpapury. IllpH ynoMHHAHHH B TeKCTe KOHTPOJLHOH padoTbl HCIOIb30BAHHOIO
HCTOYHHKA, VKa3bIBAWT €ro MNOpPAJAKOBLIH HOMep B KBaJpaTHBIX CKOOKAX H
COOTBeTCTBYIOINYIO cTpanuny. Hanpumep: [4, c.116]

KonTponsHas pabora 3aciaykMBAeT OIEHKM «3a4TE€HO» B TOM CIydae, €CIM CTYAECHT

NOKYMEHT NOAMUCAH VIO TPOOJIEMBEI AHTUKPU3UCHOTO YIIPABJICHU A
SNEKTPOHHOW NOAMMUCHIO COCTOSIHUS W BBIABIUI BEPOATHOCTE OAHKPOTCTRA,
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KouTponsHas padoTa 3aCnyKHUBAET OIEHKH «HE3aUTEHO» B TOM CIy4ae, €CII CTYIECHT HE
MOKA3aJl OOCTATOYHBIE 3HAHUSA PACCMATPUBAEMON MPOOIEMBI AHTUKPHU3UCHOTO YIIPABICHUSA
OpraHu3anueii, He MNPOW3BEN aHannu3 (PUHAHCOBOTO COCTOAHUS M HE BBIABHUI BEPOATHOCTH
OaHKpOTCTBA.

OMETOIANYECKHUE YKA3ZAHUA 10 I[TOJZIN'OTOBKE K 5K3AMEHY

M3yuenne muCHUIUIMHEL «AHTHKPU3UCHOE VIIPABICHUE» 3dBEPIIAETCA HK3aAMEHOM.
[TonroroBka k sKk3aMeHy CHOCOOCTBYET 3aKPEIUICHUIO, YIIyOJIEHHI0 U 0000mieHuIo 3HAHUH,
MOJIYyUYa€MBIX, B IPOIECCE OOydeHHsA, a TAKKE MPUMEHEHHI0 MX K PEMIEHHIO0 MPAKTHYECKHX

3anad. ['OTOBACE K DSK3aMeHy, CTYOEHT JMKBUIMPYET HMMEIIIMECS NpPOOensl B 3HAHUSAX,
yrayOnaeT, CHUCTEMATHU3UPYET W VIOPAOOUYMBAET CBOWM 3HAHWUA. Ha »5k3ameHe CTyneHt

OEMOHCTPUPYET TO, 4TO OH mnpuoOpen B mponecce 00ydeHuA IO KOHKPETHOM y4eOHOHU
TUCIUTLIMHE.

Ha xoncynsTanmmm mnepen HSK3aMEHOM  CTYAEHTOB IMO3HAKOMAT € OCHOBHBIMH
TpeOOBAHWAMM, OTBETAT HA BO3HUKIIME y HUX BOmpockl. [losTomy mocemienmne KOHCYyIbTAMH
00s3aTeNnLHO.

[Ipy nmoaroroBke k 5K3aMEeHY HEOOXOIMMO HWCHONB30BATH KOHCHEKTHI JEKIWH II0
OUCIUILIMHE, yueOHMKM M yueOHbIe mOoCOoOMA (M3 CIMCKA OCHOBHOM M JOIMOJHWUTEIBHOU
JTATEPATYPHI ) WM KOHCHEKT JIUTEPATYPHI, TPOUUTAHHOM MO YKA3AHWIO MPEMOJABATENA B TEUCHUE
ceMmecTpa.

Brnauane crenyer mpoCMOTPETh BECH MATEPHATI MO CAABAEMOW AUCHUIUIMHE, OTMETHUTH
nma ceds Tpymuele Bompocel. OOs3arensHO B HUX pasoOpareca. B 3akmoueHue enie pas
1EIeCO00Pa3HO MOBTOPUTH OCHOBHBIE MTOJIOKEHUA.

CucremMarnyeckas MOATOTOBKA K 3aHATHSAM B TEUEHHE CEMECTPA MO3BOJUAT UCIOIH30BATh
BpEM SK3aMEHAIIMOHHON CECCUM IS CUCTEMATU3alluy 3HAHUU.

3HaTH

1 .ITonsatre, mpupoaa u PyHKIINN KPU3UCOB CONUAILHO-3KOHOMHUIECKHX CUCTEM

2. Tumonorus KpU3uCcOB B CONAIBHO-3KOHOMUYECKUX CHCTEMAX

3.IIpuauHEl KPU3HCOB, UX KJIACCH(PUKALMS

4.MaxTOpEl KPU3UCOB PA3TUUHOTO TUHA. CUMOTOMBI BO3HMKHOBEHUA KPU3HCA.

5.Kpu3uc kak «mepexoHBIN MePUoI» B KU3HEHHOM HUKIIE O PraHn3aiim.

6.OCHOBHBIE KOHIIENIIUM NPUUUH IUKINYHOCTH U BO3HUKHOBEHMSA KPHU3UCOB HSKOHOMHUYECKOTO
pa3BUTHA

7.Kpu3uc kak (paza qUKIOB PA3BUTHA SKOHOMUKH

§.ITorpebdHOCTE 1 HEOOXOMMOCTh B @AHTUKPU3UCHOM YITPABICHHUH

9. OOmras xapakTepUCTUKA NPOTEKAHUS W BO3MOMKHBIX TMOCIEICTBUM SKOHOMHUYECKOTO U
(pMHAHCOBOT O KPU3HCOB

10.Konnenmmu moHMMaHusa CynIHOCTH AHTHUKPU3UCHOTO VIIPABICHUS B «IIHPOKOM» M «Y3KOM)»
CMBICJIE.

11.Cucremusiii moaxoa K mpo0OeMe BO3HUKHOBEHUA KPU3UCOB B OPraHu3alun

12.00beKTHL, CYOBEKTHI U TPEAMET AHTUKPHU3UCHOT O YIPABIEHUA

13.1lem 1 3ama4u AHTUKPU3MUCHOTO YIPABICHU S

14.0c00eHHOCTH 1 TPUHIIUIEL AHTUKPHU3UCHOTO YIIPABICHUA

QOKNEHT HORCAL pazax s5KOHOMHYECKOTO HHKJIA

SNMEKTPOHHOW NMOANMUCHIO
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19.Peamizanysa BeIOpaHHON aHTUK PU3UCHOU CTPATETUH

20.IIpenynpexnenne KPU3UCHBIX CUTYAUH HA SKOHOMHUYIECKH 3HAYMMBIX OPEINPUATHAX

21.3akoHODaTenEHOE pEryaIUpPOBAHUE OAHKPOTCTBA

23.Buapl rocy1apCTBEHHOTO AHTUKPHU3UCHOTO PETYJIMPOBAHUSA

24 IlonaTne v Buasl OAHKPOTCTBA

25 ITpiu3naku 0AHKPOTCTBA B COOTBETCTBUM C 3aKOHOIATENECTBOM

26.ITpouenypsl OAHKPOTCTBA B COBPEMEHHOM 3aKOHOJATELECTBE

27.11onAaTre u BUABI (PUHAHCOBOTO KPU3UCA
YMeTs, BlIaJIeTh

28.Meps1 10 BOCCTAHOBIEHUIO TLIATEKECITOCOOHOCTH TOTKHAKA

29.Meroas! 1 3Tanbl IMArHOCTUKU (PUHAHCOBOTO KPU3HUCA TPEANPUATHA

30.ITapameTpel, STansl U METOOBI TMATHOCTUKN OAHKPOTCTBA

31.0nenka (pUHAHCOBOTO COCTOAHWUA HPEANPHUATHA, KPUTEPUU AJA ONPEOEIIEHUA CTPYKTYPEI
OaslaHca.

32.Mopnenu nporHO3UpOBaHUA OAHKPOTCTBA.

33.Mepsl no npexynpexaeHno OAHKPOTCTBA OPraHU3aLNH

34.Anami3 U mopAA0K OLEHKH KOA(P(PULMEHTOB IUKBUIHOCTH

35.ITonsatue n knaccu(puKanmsa AaHTUKPH3UCHEIX MEPOITPUITHI

36.KanpoBas moJuTHKA B YCIOBUAX KPU3HUCA.

37.3apyOeKHEIN OMBIT MPOTHO3MPOBAHUA HECOCTOATENLHOCTH (DAHKPOTCTBA) SKOHOMHUUECKHUX
CUCTEM

38.I1nan (puHAHCOBOTO 0340POBIECHUA TPEATPUATHS

39.3akoHODATEMHPHBEIE HOPMBI, 0OECHEUMBAIONIME 3ANUTY MHTEPECOB COOCTBEHHMKA TOMKHHKA
1 €r0 yUPEIUTEIEH.

40.0npenenenne nenen pecTPyKTypPHU3aLuH IPENITPUATAL

41.Coemmpuka padOTel OCHOBHBIX ()YHKIITMOHAIBHBIX MMOAPA3ACIEHUN MPEANPUATHA B MMEPUO]
MPOBEIEHUSA PECTPYKTYPHU3ALAH

42.Copepxanue a3 kpusuca (PuHAHCOBOU HECOCTOATENBHOCTH (0AHKPOTCTBA).

44 . Mapk eTHHT OBBIE KOMMYHUKAIIMU B CUCTEME AHTUKPU3UCHOTO VIIPABICHUS MPENNPUATHEM

45.Pa3paboTka MAPKETUHTOBOM CTPATETUH /I AHTUKPU3UCHOTO YIIPABICHU A

46.IIpuHUMITEL AHTUKPU3UCHOTO YIIPABJICHUS NEPCOHATIOM

4'7. AHTUKpU3HUCHAA NOJUTHKA B YIIPABICHUH NEPCOHATIOM

48.0OCHOBHEIE 331491 ¥ HAITPABICHU S KOMILJIEKCHON PECTPYKTYPH3ALUN MPEATPUATHSA

49.Ponp NTHHOBAIMOHHOM CTPATETMH B AHTUKPU3UCHOM YIIPABJICHUHN

50.AHTUKpU3UCHASA MTHBECTUIIMOHHAS TTOJIUTHKA

CITMCOK PEKOMEH]TYEMOM JIUTEPATYPEI

Ocnosnan numepamypa:

3. AwntukpusucHoe ynpasiaenue : yueOnuk / W.K. Jlapuonos, H.U. bparun, A.H. I'epacumn,
O.H. I'epacuna, FO.A. I'epacuna. - 2-e u3n. - Mocksa : M3parensCko-Toproas KOPIopamus

«HdamkoB u K°», 2019. - 380 c. : wm - (YueOnele wu3maHus Oiai MarucTpoB). -
http://biblioclub.ru/. - bubmuorp. B kH.
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pecype / KypneikoB O. U., Bonkonckas A. I'., Kazakora E. C. : yaedbnoe mocodue. - Camapa

: Caml’AY, 2018. - 127 c.
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2. http:// www.edu.ru - opurmaneHeil cauT (penepampHoro moprama «Poccuiickoe

oOpa3zoBaHuE.
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