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BBE/IEHUE

Llenpr0o M3yueHMA OUCHUIIIMHEL «YIIPABIECHWE 3aTpaTaMyd W KOHTPOJUIMHTY» ABJIAETCH
()OpMHpOBAHHE MPENCTABICHUSA M HABBIKOB YIPABJICHWA 3arpaTaMlM W HUCHOIB30BAHUA
KOHTPOJIIMHTA KAK KOHLIEMIMHA CUCTEMHOT0 YIPABJICHHUA OPraHU3aluEN.

3amadaMyu OCBOEHHMA YYEOHOM IUCIAIUIMHEL « Y IPABICHUE 3arpaTaMyd W KOHTPOJUIMHI»
ABJIAETCS MPUOOpETEHNE CTYAEHTAMI 3HAHWI U YMEHUM 0 CIEAYIONINM BOIIPOCAM:

AHAJIN3 3HAUCHUS IMPOIECCa KaIbKYJIMPOBAHWUA M YIIPABJIECHUA 3aTpaTaMd B CHCTEME
YIIPABJICHUH MPOU3BOACTBOM HA COBPEMEHHOM JTAIIE;

M3yYCHHE TEOPETHUECKUX U MPAKTUUECKUX ACHEKTOB 3aTpar, CE0eCTOMMOCTH;

U3ydeHue nporecca GopMUPOBAHUA U3AEPHKEK MPOU3BOACTBA U OOpANIEHNA MO MECTAM HX
BO3HUKHOBEHMSA, MO PA3TUUYHBIM BUAAM, IO HOCUTEIIM;

(popmupoBanue HHPOpMAIAK, HEOOXODUMOM MEHEIKEpAM IPU MNPUHATHUH PEIIEHUH 10
MIAHUPOBAHUIO OMOIKETA NPEANPUATHA, YHPABICHUID W KOHTPOJIO 34 IPOU3BEICHHBIMH
pacxomamu;

chopMHpOBATE  TEOPETHUECKHE 3HAHWUSA O CYNIHOCTH KOHTPOJUIMHTA KAaK KOHIIEHI[UH
CUCTEMHOT O YIIPABAECHUSA OPTAHN3AIEH;

00ydaronmxcsa C ACITEKTAMHM KOHTPOJUIMHTA, CTPATETHYECKOTO W OHEPaTUBHOTO
KOHTPOJUIMHTA B YIPABICHUU MNPEANPUATHEM, (HUHAHCOBOTO0 KOHTPOJUIMHTA, KOHTPOJJIMHTA
WHBECTULINHA U MHHOBALMOHHEIX ITPOIECCOB;

chopMUpOBATE MOPAKTHUECKUE HABBIKM MCIOJIL30BAHUS  OCHOBHBIX WHCTPYMEHTOB
KOHTPOJUIMHTA IS HIPUHATHUA YIIPABICHYECKUX PEMICHUH.

KOHTpOIUHT — 5T0 (JYyHKIIMOHATEHO 00OCHOBAHHOE HAMPABICHUE SKOHOMHUUECKOHN PAOOTEI
HA TOPEANPUATAHN, CBA3AHHOE C peaym3anuerl (PMHAHCOBO-SKOHOMUYECKOU (DYHKIIMH YITPABJICHUS,
11 IPUHATHSA ONIEPATUBHEIX U CTPATETMUECKAX YIIPABICHUECKUX PEIICHUN.

Kourpomnmuar 3anumaer ocoboe MecTo, B CHCTEME VHOPABICHUA MNPEANPHUATHEM, OH
CBA3BIBAET BOEOUHO (PYHKIMH ydeTa, HTH(OPMALMOHHOTO 00eCneYeHs1, KOHTPOJIA U KOOPAMHALNH,
HE MOOMEHAA COOOM YIPABJIEHUS, 4 NEPEBOOUT €r0 HA 00ee BBICOKMM KAYECTBEHHBIN YPOBEHb.
Jlna oBnaneHusa KOHTPOJUTMHT OM HEOOXOAUM MIMPOKUH KPYyTro30p, TIyOOKHE 3HAHUA IT0 S9KOHOMUKE,
YIIPABJICHUIO, YUETY, d TAKKE CHOCOOHOCTE MBICIUTE AHAJTUTUUECKU.

Jlucuunmina «YopaBiaeHue 3arparaMi U KOHTPOIMHD) OTHOCUTCSA K YaCcTH Y4eOHOTO
nnaHa, (poOpMUPYEMON yUaCTHUKAMU O0pa3oBaTENbHBIX OTHOMEHWH. JlucnuruimHa «YmpaBieHue
3aTpaTaMyd U KOHTPOJUIUHT» U3y4aeTCsA B 7 CEMECTpE.

2. MeToiHueckHe YKA3aHHS M0 OPraHU3AIHA NMPAKTHYECKHX 3aHATHH

IpakTinueckoe 3anusaTie Ne 1. CylmiHoOCTs U 32124 YIIPABJIeHHS 3aTPAaTAMHU
Ile/ib DAHHOTO NPAKTHUYECKOTO 3aHATHUS — PEMIUTh 3aJa4d BREIPAOOTKM MPEACTABICHUS O
CUCTEME yUETa 3aTpaT, OPraHu3anuy YOpaBIeHUA 3aTpaTaMH HA MPEANPUATHE.

B pesynvmame oceoernus memul 00y4aoumiuiica 001)4CeH:
3HATH:
- KAKOBBI CYIIHOCTB, COAEPKAHUE, TPUHIIAIEI M HA3HAUEHUE KAJIbKYJIMPOBAHM;
- 0OCOOEHHOCTH OPraHU3alNH KAJBKYJIHUPOBAHUA B CYOBEKTAX X03AMCTBOBAHUA PA3HOTO THIIA.
YMerb:
- UCIIOIB30BATE MHCTPYMEHTHI yU€Ta 3aTpaT B CyOBEKTaxX XO03A1CTBOBAHUA PA3HOTO THUIIA, 4 TAKKE

OpraHu30BBIBATH OromKeTH ﬂ[:ralﬂﬂaHHe U KaJIbKYJIHMPOBAHHE ceDecTOMMOCTH B HECHE,[[}’EMDH OTpAacCIIH.
NOKYMEHT NOQNMUCAH
BiiagershexrronHom NoanvchIo

CepdbfarcHECOBHGETEI S B CHIRECTEANPE *c0op 1 00paboTrky mH(OpManmu OW3HEC-aHATW3A LA

Bpaneneu: llleGayxoea TaTeAHa AnekcaHgpoBHa

00OCHOBAHMS VITPABICHUCCKUX PCIICHHH, B TOM YHCJIC C MPUMEHEHHEM METOI0B MCKYCCTBEHHOTO
MHTEJUIEKTA ¥ AJITOPUTMOB MAIIMHHOTO 00yUeHUS.

19.08.2023
HERCTETPIC T (ggﬁuH%%DTB HAcHTH()HIIHPOBATE ¥ AHATM3UPOBATE PUCKH B (DMHAHCOBOH cepe.



4

AKTYAJIBHOCTb T€MbI: 3HAUNMOCTE TEMEBI ONPEAEIICTC AKTYATbHOCTRIO PA3BUTUS CUCTEMEI yU€Ta
3aTpar B CYOBEKTAX XO3SMMCTBOBAHUA PA3HOTO THIA, 4 TAKKE OPraHM30BEIBATE OI0IKETUPOBAHUE U
KAIBKYTUPOBAHNE CE0ECTOMMOCTH B UCCIENYEMOU OTPACIH.

B Teopernueckoi 4acTu pacCMATPUBAETCS CIEOYIONINE TEMBI:

Tema 1. CymHoCTS H 32J1a4H KAILKY/IHPOBAHHSA

KanekynmupoBanme — 93TO COBOKYIHOCTH NPUEMOB H CHOCO00B, 00eCHEYUBAIONINX
UCUYHCIEHNE CE0ECTOMMOCTH MPOAYKTOB MPOU3BOACTBA (padoT, ycayr). OHO ABISETCA 4ACTHIO IPO-
M3BOJICTBEHHOIO0 Y4€Ta, OXBATBIBAIONMIEr0 BCE CTAAWM ITOATOTOBKHM M MOJYUYEHUA HH(OpMALUU O
MPOLIECCE MPOU3BOACTBA U peanu3anu npoaykuuu. KamekynaimonHas pabora Ha NPEeapUATHAX
OpPraHU3yEeTCsI B COOTBETCTBMM C O0OMmIENM METOJOJOTHEM IUIAHUPOBAHWA W yUE€Ta 3aTparT Ha
OPOU3BOACTBO M peanm3anuio npoaykuuv. Ouna tpedOyer coOmogeHus OONMX HDPHUHIIUIOB,
o0ecrneunBaronuX METONOJOTHUECKOE EOUHCTBO HCUUCICHUSA CE0ECTOMMOCTH HOPOOYKUIHUH H
BO3MOKHOCTh HCHOJIB30BAHUA JAHHBIX KAJIBKYIAIUA I aHAIW3a U OLCHKU PadOTEl KAk BCEro
OPEONPUATHA, TAK U €r0 OTAEIBHBIX BHYTPUITPON3BOICTBEHHEIX 3BEHEEB.

B o0mieil cucreMe mokaszaTenen, XapakTepm3yoonux 3(P@QEeKTHBHOCTE MPOU3BOIACTBA KAk
BCEr0 NPENNPHUATHA, TAK U €r0 IMONPA3AEIEHUM, TIABHOE MECTO NPHUHAIENKUT CEO0ECTOMMOCTH.
CoctaB ce0ecTOMMOCTH OTIPEIENAETCA TEMHU 3aTpaTaMiu, KOTOPEIE €€ (PO PMUPYIOT.

YnpasieHue u3gepKKaMu OPEaIpUsaTUA ABIACTCS CIOKHBIM IporeccoM. OHO 03HAYaeT mo
CBOEH CYNIHOCTH YIIPABIECHHE BCEH AEATENBHOCTBIO MNPEANPUATHA, TAK KAK OXBATBHIBAET BCE
CTOPOHBI MPOUCXONANIMX IMPOU3BOJCTBEHHEIX MPOIECCOB.

Yuer 3aTpar €CTh COBOKYMHOCTh CO3HATENBHBIX NEHCTBUI, HAMPABIECHHBIX HA OTPAKEHUE
MPOUCXOIANIMX HA IPEANPUATHH B TEUEHHE ONMPENEICHHOrO0 BPEMEHHOIO HEPHUOAA IPOLECCOB
CHAOKEHMA, MPOU3BOIACTBA M PEAIM3ALMUA IPOOYKTOB €ro Tpyla HNOCPEACTBOM HX (IIPOLECCOB)
KOJIMYECTBEHHOTO HM3MEPEHUA (B HATYPANBHBIX M CTOMMOCTHEIX ITOKA3dTENAX), PETrUCTPALNH,
TPYNOMPOBKH M aHAIW3d B paspesax, (OpMUPYIONINX CE0EeCTOMMOCTh TOTOBOM HNPOOYKIMM. |akoe
OTpa)K€HUE O00ECHEeUuMBACT MOJMYYEHHE WUCYEPHBIBAIONIEN HMH(DOpMALIUKA, HEOOXOOMMOM 1A TOTO,
gTOOBI YIPABIATH NPENNPUATHEM U OLEHUBATH €T0 IEATEIBHOCTE ITYTEM BBRIBEIEHUA (PUHAHCOBBIX
pe3yJIBTATOB.

K 0CHOBHEBEIM 3a7auaM ydera 3arpaT Ha MPON3BOICTBO KOHKPETHOTO MPEAMPUATHI OTHOCHT:

1) wunrpopmanmonnoe oOecrmedyeHne AaIMUHUCTPALIAM NPENNPUATHS O OPUHATHA
VIIPABJICHUYECKUX PEMIEHUH C YUETOM X SKOHOMHUECKHUX ITOCIENCTBUN;

2) nabroneHME W KOHTPOJL 3a (PAKTUYECKHMM YPOBHEM 3aTpar B CONOCTABICHUHA C HX
HOPMATHBAMM M IUIAHOBEIMH pa3MeEpaMH B LEIAX BBIABJICHUA OTKJIOHEHWH U (POopMUpOBaHMA
YKOHOMHYECKOM CTpPATETUN HA Oy aymiee;

3) ucuucnenue ce0EeCTOMMOCTH BBIMYCKAEMBIX MPOAYKTOB IJIS OIIEHKH TOTOBOU MPOAYKITUH
U pacuera (PUHAHCOBEIX PE3YJIbTATOB;

4) BEIABICHUE U OLIEHKY SKOHOMWUYECKUX PE3YJILTATOB HPOU3BOACTBEHHOM IEATEIBHOCTH
CTPYKTYPHBIX MOAPA3IEICHUN,;

5) cucremarmzanuio  UH(QOPMAIMM  YIIPABJIEHYECKOTO  yde€Ta  MPOM3BOACTBEHHOM
OEATENBHOCTH IJIA IPUHATHA PEHIEHWH, WMEIIMHUX JOATOCPOYHBIA XApaKTep, - OKYIMAEMOCTB
MPOU3BOJCTBEHHBIX M TEXHOJIOTMYECKHUX HPOTpaMM, PEHTAOEIBHOCTH ACCOPTHUMEHT ITPOAYKIHH,
peaM3yeMON HA BHYTPEHHEM WU BHELIHEM PBIHKAX, 3()()EKTUBHOCTL KANMUTAIBHEIX BJIOKEHHU B
OCHOBHEIE (POHIBI U MMPOM3BOICTBEHHEIE 3AMACHL U T.II.

Peopranuszaiius CUCTE€MBI YIPABICHUS MPOU3BOACTBEHHOU MOEATETBHOCTBIO MPEIIPUATHA
OTKPBIBAET NPHUHIMIIMATIEHO HOBBIE BO3MOKHOCTH B TPAKTOBKE ITOHATHN «yd4eT 3aTpar Ha

[IPOU3BOACTBO» M «K EUTE:I{I}’I[HPDBHI-H{E cebecTomMoOCTH IPpOOYKIHH» OJIA  OTCUCCTBCHHOTO

KYMEHT NOAINWCAH
HpDH?-BDI[CTBEBﬁ%&FﬁbHHIﬁT AMUCbIO

CepricpndC OTOMA BERRYUIIHIRAPAGOT MHPETYCMATPUBAET CITETYIONIUE STATIHI:
B 1y Webavxosa T
neaened ) MrepBituiice’ ‘OipaiRcitie 3aTpaueHHBIX pECYpcOB B NPOM3BOACTBE IO MEpE HX
BO3HUKHOBEHHS B IIPOLIECCE MPOU3BOACTBEHHOMN NEATEILHOCTH;
HENCTEMTED © OR ATASALIINS " TaHHEIX O T
POM3BOJICTBEHHEIX 3aTparax [0 BUAAM IEATEILHOCTH,



IPOU3BOACTBAM, CTPYKTYPHBIM ITOIPA3NEICHUAM, MECTaM BO3HUKHOBEHHA 3arpar, LEHTPam
OTBETCTBEHHOCTH, ITPOAYKTaM, padoTaMm H T.1.

3) noxaymzanusa MPOU3BOACTBEHHBIX 3aTPAT IO BPEMEHH UX BO3HUKHOBEHUA M BKIIOUEHUSA
B CE0ECTOMMOCTE, a TAaKKe€ OPYTUM  BPEMEHHBIM IIEPHOAAM — «HUCTOPUUECKHEY, MPOIILIBIE
3aTpaTsl, 3aTPaThl OTUETHOTO U OYIyNIETO MEPHUOIOB;

4) pacnpeneneHue O0mMMX pPacxXxOIOB HOPEANPUATAA  MEKIY HPOU3BOICTBEHHBIMHU
MOAPA3AEICHUAMH; BO3MEMIEHNE OONMX NPOM3BOACTBEHHEIX PACXOIOB IIYTEM BKIIOUYEHUS B
ce0eCTOMMOCTE HE3AKOHYEHHOM, TOTOBOU U PEATM30BAHHOMN MPOAYKIINH;

5) pacmpeneneHue MpPOU3BOJICTBEHHBIX PACXOI0B OOCHYKMBAONIMX (BCHOMOTATENBHEIX )
MPOU3BOACTB MEKAY €0 HE3aKOHUYCHHOU M TOTOBOM NMPONYKIMEH (BBIMOIHEHHBIMA paboTaMu U
yCIyrami) W M[epepacupeneceHue 3arpatr mno NPOU3BOACTBEHHEIM IOAPA3ACICHUAM -
TOTPEOUTENAM MPOAYKINH, pA0OT U yCAyT 00CTYKHUBAIONINX MPOU3BO/ICTB;

6) BBIABICHHME W OIEHKA HE3ABEPIIEHHOTO IPOU3BOACTBA, OTXOIOB, IIOJYUYEHHEIX B
MPOLIECCE MPOU3BOACTBA, U ONPENEIECHHE CEOECTOMMOCTH OTAEIBHBIX BUIOB MPOAYKIWH WU BCETO
00BEMA TOBAPHON NPOAYKIIHH.

Taxum 00pazomM, MPOM3BOACTBEHHBIN YUET BKIFOYAET YUET 3aTPAT HA MPOU3BOICTBO - STAIBI
1-5, a KadpKyIAIMOHHBEIM y4Ue€T - HTanmel 4-6 M BBICTYIAET KAK WHTETPUPOBAHHAS CHCTEMA,
obecneynBaroniad nH(pOpManuen yrnpasieHue ce0EeCTOMMOCTEIO.

Bﬂﬂpﬂﬂh] JIH ﬂﬁﬂ}'}KHEHHH Ha NMPpaAaKTHYCCKHX 3aHATHAX

Jlaitre onpeneneHue NOHATHIO CEOECTOMMOCTB ?

Jlaitre onpeneneHne NOHATHIO 3aTPATHI !

Jlaitre onpeneneHne NOHATHIO U3IEPKKU

Jlaitre onpeneneHne NOHATUIO PACXOOBI?

Kaxkue stanmsl MOKHO BBIACIIMTE B CTAHOBJICHUH H PA3BUTHHA KAJIBKYJIATTMOHHOTO ,I[E‘I[H?

KaxoBBEI NPUHIMIIEL TOCTPOEHNA HOPMATUBHEIX U IITAHOBBIX KATBKYJISIIAN

KakoB mpotuecc (popMupOBaHUS MOTHOM MPOU3BOACTBEHHOM CE0ECTOMMOCTH !

KakoB mpornecc (popMupoBanva HEMOTHOM (COKPANIEHHOM, YACTUYHOM) IPOU3BOJICTBEHHOU
ce0EeCTOMMOCTH MPOAYKIINAN?

OO0 ~1 O n e Lo I

PexoOMeHIyeMbIe HCTOYHHKH HH(pOpMaInu
(Ne mcToUHHKA)

OcHOBHAas JlonoMHATENbHAS MeToaude cKas MuTepHer-
pecypchl
1 ! 12 123

HPHHI'H‘IEER{}E 3ansaiTHe Ne 2, OPFHHHSHHHH H OCHOBHBbIE€ IIPDHHIHIILI YUETa 3aTpaT H
Ka/lIbKYJITHPOBaAaHHUA

He/ib JAHHOTO MPAKTUYECKOTO 3aHATHSA — PEMINTL 3aJaud BEIPAOOTKH MOPEACTABICHUS O
COBPEMEHHOM  COCTOSHUM  KANbKYIAIMOHHOTO fO€ra W OOMMX  HANMpABIEHUAX  €ro
COBEPLICHCTBOBAHUA.

AOKYMEHT, AB I am HUS M 1y HIICA 001)CEeH:
EHEHTPDHHEJE e & ¢ océoe eMbl 00yuarunica 0ondice

cemeqﬁ!iﬂEbéﬂmmaEaﬂaaﬂaﬁEEDSE?BAEGﬂﬂEﬂmmdaE
BrangoBpPCMEHO® 1aTCOUTOSHME 2 KAIBKYJ/LIIIMOHHOIO  f€ma U o0mImme HAIpaBJICHUA  €ro

COBEPIICHCTBOBAHU S
{IKAKOBBI-CYIIHOCPEy COREPIKAHUE, TPUHIIUITEI M HA3HAYCHUE KATbKYJIMPOBAHM;
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- OCOOEHHOCTH OPraHU3aluN KAJBKYJIHMPOBAHNA B CYOBEKTAX X03AUCTBOBAHUS PA3HOTO THIIA.

VYMers:

- UCIOIB30BATE HHCTPYMEHTHI yU€Ta 3aTpaT B CyOBEKTaX XO03AMCTBOBAHUA PA3HOTO THUIIA, 4 TAKKE
OpraHU30BBIBATH OIOIKETUPOBAHUE U KANBKYJIMPOBAHUE CEOECTOMMOCTH B UCCIIEAYEMOUN OTPACIIH.

Bianers:

3. CrTOCOOHOCTEIO OCYHIECTBIAATE COOp u 00paboTky uHG(poOpmanmm Ou3HEC-aHanu3a s
000CHOBAHMSA YOPABICHUECKUX PEHIEHUI, B TOM YHCIE C IPUMEHEHHUEM METOI0B UCKYCCTBEHHOTO
MHTEJUIEKTA U AJITOPUTMOB MAIIMHHOTO O00OyueHus.

4. CnocoOHOCTE MACHTU(PUIINPOBATE U AHATM3UPOBATh PUCKU B (PMHAHCOBOU cepe.
AKTYAJIBHOCTb T€MbI: 3HAUNMOCTE TEMEBI ONPEAEIICTC AKTYATbHOCTRIO PA3BUTUS CUCTEMEI yU€Ta
3aTpar B CyOBEKTAX XO3ANCTBOBAHUA PA3HOTO THUMA, & TAKKE OPraHU30BEIBATE OIOKETUPOBAHUE U
KATBKYTUPOBAHNE CE0ECTOMMOCTH B UCCIEAYEMOU OTPACH.

B TeopeTnueckoi 4acTu pacCMATPUBAETCS CIEOYIONINE TEMBI:

Tema 2. OPFHHHSHHHH H OCHOBHbLIE IIPHHIHIILI YUeTa 3aTpaT H KAJIBKY/ITHPOBaAHHA

B kauecTBe OOBEKTOB KAIBKYJIMPOBAHWA - HOCHUTEIEH 3dTpar BEICTYHAIOT BEChH 00BEM
MPOM3BEICHHON MPOAYKIINH, OOBEM PEATU3OBAHHOM MPOAYKIMH, OTAEIBHEIE W3ENHsA, BBIMYCK
KOTOPBIX SBJIAETCSA LENBI0 OEATENBHOCTH NpeanpusaTuia. B ciaywadax, KOraga HCIOIb30BAHUE
KOMMUYECTBA MPOAYKIMH WIH €€ COCTABHBIX YACTEH I/ BHYTPEHHEr0 KOHTPOJISA SKOHOMHUUYHOCTH
OPOU3BOACTBA M OLEHKH OSPPEKTUBHOCTH MNPUHUMAEMBIX PEMIEHUN HEBO3MOKHO IHOO B
3HAYUTEIBHON CTENEHU YCIOBHO, B KAYECTBE OOLEKTOB KAILKYJIUPOBAHUA MOKHO PacCMaTpUBATH
DETATN, Y3JIbl, OTAEIBHEIE BUABI TPOU3BOACTB, LEHTPEI, OTAETBHBIE TEXHOIOTUIECKUE MPOIIECCH U
OHepanuH.

OCOOEHHOCTEIO TPYNOUPOBKHA 3aTPAT MHO OOBEKTAM KAJIBKYIMPOBAHUA SBISETCA HUX
HEMOCPEACTBEHHAA 3aBUCHUMOCTh OT MACIITA0OB MPENNPHUATHA W YPOBHA €0 CHEHHATN3allHH,
XapakTepa Ipou3BOACTRA.

[Ipu paznuuHeIX COUYETAHUAX BUIOB MPOAYKIMH W KOJIMYECTBA MPOW3BOAMMON MPOIYKIMH
K@KJIOT0 BHOA, T.€. B 3aBUCUMOCTH OT MAacmTabOB M ypPOBHA CHEHUATW3AlHNH, BO3MOYKHEI
CJIEAYIOTINE TUIBI MPOU3BOACTB:

- EIMHUYHOE M3TOTOBJIEHUE OJHOT0 M3OenusA (KPYHMHBIX YHHUKAJIBHBIX OOBEKTOB HA 3aBOJAX
TAKEIOTO U SHEPTETHUECKOTO MAITMHOCTPOEHHUS, B CYIOCTPOEHHUH U T.II.);

- MACCOBOE€  HOPOM3BOACTBO  OJHOTO  BUAA  NPOAYKIMH  (DJIEKTPOSHEPrUs  Ha
TUIPOSIEKTPOCTAHNMAX, JOOBIYA YTIIISA U T.10. );

- I3TOTOBJIEHUE OOMBMIOTO YHUCIA PA3HOBUIHOCTEH (COPTOB) OMHOTO M TOTO KE H3IETUA
(pazmuuHele OpOo(IM OPOKATA HA METAUIYPIHUYECKOM 3aBOAE, NMPOU3BOJACTBO NMHMBA PA3TUIHEIX
COPTOB U HAMMEHOBAHUM );

- MACCOBOE M3TOTOBIEHUE PA3TUIHON ONPOAYKIUM, T.€. CEPUIHOE MPOU3BOACTBO (HAIIPUMED,
KOHIWUTEPCKUX U MIBEUHBIX U3IEIUN, TATAHTEPENHEBIX TOBAPOB, 3AMACHBIX YACTEH U T.I.).

[lepeqncnentrsie THIIBI TPOU3BOICTB MOMKHO Pa3felIUTh HA OOJHOPOIHBIE U HEOTHOPOAHEIE, a
MO0 XapakTepy CBA3M IPOAYKTOB MEXKOY COOOM — HA KOMIUIEKCHBIE M HEKOMIUIEKCHBIE. K
OIHOPOIHBEIM HPOU3BOIACTBAM OTHOCATCS MPEANPUATHA C MACCOBEIM U COPTOBBIM BEIITYCKOM
O JTHOTHUITHOM MPOAYKIIUH, & K HEOJHOPOIHEIM — CEPUMHBIE U €AUHUYHEIE IPOU3BOICTBA.

Jlnga npenmpuaTHil ¢ MACCOBBIM XAPAKTEPOM MNPOU3BOACTBA OOBEKTOM YUETA U aHAIN3A
MOKET OBITh AETadb. 1daK KaK UX HEMHOTO, MOKHO YUECTh U IMPOAHATU3UPOBATh KAKIYIO IETATL U
IPOU3BOAVUMBINA BUJ MMPOAYKINN. JTO JIYUIIUN U CAMBIM 3()(PEKTUBHEIN BAPHUAHT.

[Ipu cepuitHoM MPOM3BOACTBE BO3PACTAET HOMEHKIATYPA, U HOAETANBHBINA YUET CTAHOBUTCSA
HEBO3MOJKHEIM, FSOTONY I YEAR0TCA 3aTPATEl HAa U3E/IHe-IPEACTABUTENDL WM THIIOBOU Y3€L.

[Thu eg@ﬂ%ﬂﬂﬂ?” Eﬂg%&cme OOBEKTOM yue€Ta W, COOTBETCTBEHHO, aHaim3a Oyuer
Ceptudmkdr:  2C0OD00043EIABBBIS2205E 7 BA500060000043E

@Eﬁmﬂ aﬂmjsa TateAHa AnekcaHgpoBHa
I[I[H BCEX THIIOB HpﬂH?.Bﬂ,[[ CTB ﬂﬁﬂ GHJ,H}D OIMM KAd4CCTBCHHEIM IMOKA34ATCIICM CUHUTAKOTCA

3AEPATEIHA b PO PO EY KLU,



:

Bce mHoroo0pasue nponu3BOACTB M0 TEXHOIOTMYECKOMY IMPU3HAKY MOKHO pa3eluTh HA IBA
OCHOBHBIX THUIIA:

1) nmpou3BOACTBA, B KOTOPEIX KOHEUHAS NPOAYKIMS IMOJIYYAETCS MyTEM IMOCIENOBATEIBLHOM
00paboTKM MCXOTHOTO CBIPEA M MATEPHATIOB B XOAE€ CBA3AHHBIX MEXKIOy COOOM ITPOIIECCOB,
NEPENENOB M CTAOUM M3TOTOBJIECHUS (OOJBIIMHCTBO XUMHUYECKHMX HPOWU3BOACTB, MHUILIEBBIX
MPOM3BOACTB, U3TOTOBJICHUE KUPIAYA U T.I1.);

2) mpOM3BOACTBA, B KOTOPBIX KOHEUHBIN OPOAYKT SABIETCA PE3yABTATOM MEXAHUYECKOTO
COEIMHEHU OTAEIBHEIX JACTEH (JeTaeH, KOMILUIEKTYIONIUX U3AEIHH ), N3TOTABIUBAEMBIX HA STOM
K€ MPEINPUATHH WM OPHOOPETAEMBIX B HOPAIKE KOOMEPUPOBAHHEIX MOCTABOK (MAIIMHOCTPOEHUE,
IBEMHAS NPOMBIIUICHHOCTE U T.I1.).

JIna moHumanus ce0eCcTOMMOCTH (KAK CyMMBEBI 34TpaT) pacCMOTPUM €€ C rpex CTopoH Bo-
MEPBEIX, 3aTPATH OMPENEIAIOTCA MCHOIL30BAHUEM PECYPCOB, BO-BTOPHEIX, 3aTPaT OTPAKAIOT
KOMMUYECTBO HCHOIB30BAHHEIX PECYPCOB. BEIPAKEHHOE B MEHEKHOM H3MEPUTENE; B-TPETHUX,
3aTparsl COMOCTABJIAIOTCSA B HETAX MX COBEPIICHUS - MPOU3BOACTBO MPOAYKTA. AEATEIBHOCTBIO
Kakoro-nuoo mogpaszmenenus wu  T.0. Otrcroma cedecTtomMoCTh  (3arpaTel) -  BEIWYMHA
MCHOIB30BAHHBIX OMPEAEIEHHEBIX 1EAX PECYPCOB B AEHEKHOM BEIPAKECHHM.

Bun nesrensHOCTH, MPOIYKT, MPOM3BOACTBEHHOE HNOAPA3AEIECHNE WX 3a1a9a, MOCTABICHHAS
MEHEKEPOM, HA KOTOPOI OTHOCSAT 3aTparbl, HA3BIBAETCA OOBEKTOM OTHECEHMA (ydera) 3arpar.
OOBeKkT ydera 3arpar MOKET OBITh YCTAHOBIIEH B Pa3HBIX TPAHMIAX. JTO 3ABUCUT OT LIENEH
VIIPABJICHUSA U ITONE30BaTENEd HH(POPMALINH. XaPAKTEPUCTHKA KOHKPETHOTO 00BEKTA y4eTa 3aTpar
OOpPENEIseT METOI OLIEHKH 3aTPaT U BUALI CUCTEM yUEeTa HA MPOU3BOIACTRBO.

OCHOBHOM NMPUHIMI "pa3nyHas c€0eCTOMMOCTE IS PA3IMYHEIX LIEJIEH PEaTM3yeTcsa B TPEX
TUITaX Ce0EeCTOMMOCTH:

1) mosmHas mpou3BOACTBEHHAA CE0ECTOMMOCTE, KOTOPAsA UCIIONB3YETCA I yCTAHOBIIEHUS 1IEH
U MPUHATHUA ONEPATUBHEIX PELICHUIN IPU HOPMAIBHEIX 00CTOATEIBCTBAX

2) mpsaMas TPOU3BOJCTBEHHAA (JACTHMUHAA) CEOECTOMMOCTE, KOTOPAs MCHOIB3YETCA I
YCTAHOBIEHUS 1IEH U MIPUHATHA ONEPATUBHBIX PEHIEHUH OPU CIIEIU(PUIECKUX 00CTOATENHCTBAX

3) cebecTONMMOCTh MO LEHTPAM OTBETCTBEHHOCTH, KOTOPAA UCIIOAB3YETCS I MIJIAHUPOBAHUA
M KOHTPOJIA IEATEIBHOCTH OTBETCTBEHHBIX HCTTOTHUTEIIEH.

[Tomnas cedeCTOMMOCTE BKIKOYAET BCE PECYPCHI, M3PACXOA0BAHHBIE HA MPOU3BOACTBO. OHA
OPEaCTABIIET COO0M CYyMMY HMPAMBIX 34TPAT HA OOBEKT ydeTa 3aTpar v MPOIOPHHMOHATEHON OJIH
KOCBEHHBIX 3aTPAT, OTHOCUMOM HA 00BeKT. KOCBEHHEIE pacXoasl pACIPENENAIOT B IBA 3TANa — I10
IEHTPAM OTBETCTBEHHOCTU M TOTOBEIM M3IEIUAM IO 3apaHee BRIOpaHHBIM 0azam ¥ pacCUMTAHHBIM
kos(ppuuentam. Pacnpenenenue onpenenserca 00OBLEMOM IPOMU3BOACTBA M €T0 JEICHUEM HA
3aKOHUEHHOE W HE3aKOHUEHHOE. J[BOMHOE pacnpeneneHue U YCIOBHBIM pacuer pacxogos,
3aBUCANIAN OT BEIMYUHEI M OI[EHKH HE3aBEPUIEHHOTO MPOU3BOACTBA, MPUBOIAT K (pasCH(pUKAIAN
cebectronmocTu. Takas TpamuiMOHHAA OIEHKA 3aTPAT HE MOIXOOUT MPU MPUHATHH PEMICHUU U
koHrpouie. [Tomnaa cedbecToMMOCTE NCTOTB3YETCS V1A paCueTa 3aTPATHON 1IEHEL.

Bﬂl'[pﬂﬂhl TJIA ﬂﬁﬂ}'}l{HEHHH Ha NMPpaKTHYECKHX 3aHATHAX

1. Oxapakrepu3yite COBPEMEHHOE COCTOAHUE KAIBKYJIALMOHHOIO AE€na U OOMIME HANpPaBICHUSA
€r0 COBEPIIEHCTBOBAHUA !

2. Jaitte ompeneneHue MOHATUIO OOBEKTHI ydeTa 3aTpar U KaJbKYyIUPOBAHUA CEOECTOMMOCTH
IPOIyKIIU?

3. Kakue meronpl ydera 3arpar M KaJIbKYJIUPOBAHMA MCIIOJB3YIOTCA HA MPAKTUKE U B TEOPHUU
KTBKYJAIMOHHOTO aema’?

4. Jaire XapagdepaTHEY Kb Ky IAIHOHHO M TPY TN POBKE U3IEPIKEK

5. Om&mme%ﬁﬁ% é@?ﬁ%&em KOCBEHHBIX PACXO0/I0B IT0 BUOAM NPOIYKIHA?

Ceptudomkar: 2C000004 0006000004 3E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

PEEDMEH,II}?EMBIE HCTOYHHKH HHCIJDPMEIH,HH
Nencteutened: ¢ 19.08.2022 no 19.08.2023 (NQ HCTD'—IHH].{EI}
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IIpakTHyeckoe 3ansaTie Ne 3. blo/zkeTHpoBaHHe H KOHTPOJIb 3aTpatT

Ilelp DaHHOrO NMPAKTHUYECKOrO 3aHATHA — PEMMUTH 3aJa4dl BEIPAOOTKH MPEACTABICHUSA O
IIAHHPOBAHHH H HOPMHPOBAHHH OTAe/JbHBIX PpAacXoJ0B IMpeANpHATHHA; CerMeHTApPHOM
BHYTpPeHHeH OTYeTHOCTH 00 yyeTe 3aTparT U ce0eCTOMMOCTH OT/JAe/IbHbLIX BHIOB MPOAYKI[HH..

B pesynomame oceoernus membl 00yUAIOUUIICA O0NIICEH:
3HATD:
- IUIAHUPOBAHHUE U HOPMUPOBAHUE OTIIEIbHBIX PACXOL0B MPEIIPHUATH.
- CETMEHTAPHYI0 BHYTPEHHIOIO OTYETHOCTE;
- 0OCOOEHHOCTH OPraHU3alNH KAJBKYJIHUPOBAHUA B CYOBEKTAX X03AMCTBOBAHUA PA3HOTO THIIA.

YMerb:

- UCTIOIB30BATE MHCTPYMEHTHI yU€Ta 3aTpaT B CyOBEKTaX XO03AMCTBOBAHUA PA3HOTO THUIA, 4 TAKKE
OpraHU30BEIBATH OIOIKETUPOBAHUE U KANBKYJIMPOBAHUE CEOECTOMMOCTH B UCCIIEAYEMOM OTPACIIH.

Bianers:

5. cmOCOOHOCTBIO OCYHIECTBIIATE COOp u 00paboTky wmH(OpManmu OW3HEC-aHAIW3A LA
000CHOBAHMA YHOPABICHUECKUX PEHICHUI, B TOM YHCIIE C IPUMEHEHHUEM METOI0B UCKYCCTBEHHOTO
MHTEJUIEKTA U AJITOPUTMOB MAIIMHHOTO 0OyUeHM.

6. CnocoOHOCTE MAEHTU(PUIIUPOBATE U AHATM3UPOBATH PUCKU B (DMHAHCOBOH cepe.
ARTYAIBHOCTb T€MbI: 3HAUNMOCTb TEMBI OMPENEIACTCS AKTYaTbHOCTRIO PA3BUTHS CUCTEMEI yueTa
3aTpaTr B CYOBEKTAX XO3AMCTBOBAHUS PA3HOTO THUIIA, 4 TAKKE OPraHU30BEIBATE OFOIKETUPOBAHUE U
KTBKYJIMPOBAHUE CEOECTOMMOCTH B UCCIEAYEMOM OTPACIIH.

B TeopeTHYecKkoH YACTH pACCMATPUBAETCA CIEAYIONINE TEMBI:

Teme 3:broxkeTHpOBaHHE H KOHTPOJIb 3aTPAT

PaspaboTka cucremsl OHOmIKETOB TpEeOyeT NPEABAPUTENBHBIX OIEHOK OOBEMOB M II€H
mOTPeONAEMBIX PECYPCOB HA €IVHUILY MPOM3BOAMMOMN MPOAYKIMH. |akue OIEHKH HAa3bIBAIOTCH
HOPMATHUBAMH, d IUIAHOBAS CyMMa 3aTPaT HA OPOU3BOACTBO €IUHUIIEI OPOIYKIIMH - HOPMATHBHBIMU
3aTparami.

Ecm kOMIaHus BEIITYCKAET HECKOJIIBKO BHIOB ITPOIYKIMHA, MO KAKIOMY U3 HUX TpeOyercs
OIICHKA HOPMATHMBHEBIX 3arpar. lak, Hampumep, mjId MOATOTOBKHU MPOU3BOIACTBEHHBIX OIOMKETOB
CIIEYET OLIEHUTH MOTPEOHOCTh B Marepuanax (Imo BCEM HOMEHKJIATYPE UCIIONb3YEMBIX MATEPHAIIOB
M KOMITJIEKTYIONIHX ), OIUIATE TPYAa OCHOBHBIX PA00YMX, d TAKKE BO BCHOMOTATEILHEIX MATEPHAIAX
U MPOUMX HAKIAIHBIX Pacxojax. JTO JEIaeTcsa UCXOAsd U3 HOPMATUBOB HA €QUHUILY MPOAYKIMU U
MIAHOBOrO0 O00BEMA HOPOM3BOACTBA HA IUIAHOBEIM (OMOIKETHBINM) IIEPHOA IO BCEM BHIAM
BBIITY CKAEMOU TIPOTYKIHH.

bazol nia MCYMCIEHMA HOPMATHBOB MOTYT CIYkKHUTH IOKA3aTENINW, CONEPKANINECA B
HOPMATUBHO-TEXHUUECKOMH, TEXHOJIOTHY ECKOM, KOHCTPYKTOPCKOMH, (prHAHCOBOM 1%}
AIMUHUCTPATUBHOU JOKYMEHTAIIWH.

PazpaboTka HOPMATHUBOB fABIAECTCA OOHOM M3 CAMBIX OONBIIMX MPAKTUYECKUX IMpodIem,
peImaeMBIX B CHCTEME YIPABICHYECKOTO ydeTra Ha npegnpusarud. OpueHtupaMu HOpH HUX
OOPENeIeHUN MOTYT BBICTYNAThH (PAKTUUECKHE 3aTPATHI MPOULIBIX HEPUOAOB, T. €. PACXOIHI,
KOTOpBIe MOHGEIOSAPGAPHAY e B mepuoabl, NpenmecTByIONME IUIAHOBOMY, M PE3yJIbTaThI
CH SUHAILHEXN0GAMOPOB s Y TREPIICHIICBEKAUCCTBE HOPMATHBA MOKA3aTENEH MPONILIX HEPHOIOB,
KOHEwHO, “1OPEEad -Herae“pedizosars, HEKEIU CHEIMATBHBIE WCCICOOBAHUA MOTpeOIeHus
pECypCcoB, OTHAKO HCHOIB30BAHHUE HSTOTO MPOCTOTO IMOAXOAA MOKET HPUBECTH K «(IIPOIIECHUIO»
HerspperTisHEETit MR IE3bBaHNA peCypCcoB, HMMEBIINX MECTO B mpouuiom, Ha Oyaymiee. [Tostomy
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PEKOMEHIyE€TCS BCE-TAKU MCIIOJB30BATh AJI YCTAHOBJICHHUSA HOPMATHUBOB MCITOJIB30BAHUSA PECYPCOB
HA CIEeAYIONe O KETHBIE MEPUOARI AHATUTHYECKUI METO .

B xome anamm3a BBIABIAETCS KOJMWYECTBO TpPEOyEMBIX MATEPHANIOB, HMX KadeCTBO,
TEXHOJOTHYECKUE MOTEPHU (MOTEPHU, 00YCIOBIEHHBIE 0COOEHHOCTAMN TEXHOIOTUYECKOTO MPOTHO34,
HO HE HEOPEKHOCTBI0 PA0OTHUKOB, HU3KMM KAa4e€CTBOM MATEPUAT WU HHUKAKUMH JIPYTHUMHU
OIPUIUHAMU, KOTOPBIE HE ABIAIOTCA «HOPMAJIBHEIMUY» IJIA JAHHOTO IMPOU3BOACTBA M JAHHOTO BUOA
OPOOYKIIMM). OTH OLEHKH OOBIYHO Aemaer ciayk0a TIaBHOTO TEXHOJOTA WM CHENUATHCTEI,
OTBEYAIOMIME 34 pa3padOTKy Kaxkaoro BUAA nmpoaykiuu. [lo pesyneratam nsydeHus npemioxeHui
MOCTABIIMKOB, IPANUC-TUCTOB APYrOoM momoOHON uWH(POpPMANNUA OTAEN 34aKYHOK OIPEOENsAeT
HOPMATUBHYIO LIEHY Ka)OOro BuUAa Mmarepuana. HopmaruBHas neHa OODKHA OCHOBEIBATHCSA HA
ONTUMAJIBHEIX YCIOBUAX OILUTATEI - € Y4YETOM CKMAOK, TOCTABKH, Kpeauta U T. n. Mexoms us
PBEIHOYHBEIX OIIEHOK II€H Marepuaisl (POPMUPYETCS BEIMIMHA HOPMATUBHBEIX 34TPAT HA MU3IENHE,
OTparkaemas B HOPMATUBHOH CHENU(PUKATINU.

bromxer ABNAECTCA (DUHAHCOBBIM ILIAHOM AEWCTBUHM HA MNPEACTOAIMIMI HEPUOI B
CTOMMOCTHOM 5KOHOMHYECKOM BEIpakeHuu. OH MO3BOJET CKOOPAMHUPOBATH SKOHOMUYECKUE
WHTEPECH PATMUYHEIX MOAPA3ACICHUN U COTJIACOBATh PA3IMUHBIE TIETH.

OyHKIMH 010 JKETA COCTOAT B CIAEIYIOMIEM:

1) mnanupoBaHue O4YepeaHBIX E€KETOIHBIX XO3SAMCTBEHHBIX OMEparil, 00ECIeunBarONIMX
DOCTHIKEHUE TIENEN OPraHU3aInu;

2) koOpaUHALIMA OEATEIBHOCTH PAa3IMUHEIX HOAPA3IEICHUIM;

3) IOBEIEHUE TLUIAHOB 10 PA3JIUUHEIX [IEHTPOB OTBETCTBEHHOCTH,

4) CTUMYJMPOBAHUE OEATENLHOCTH PYKOBOAWUTENEH BCEX PAHTOB K MOCTHIKEHMIO LIEIEH
CBOMX LEHTPOB OTBETCTBEHHOCTH;

5) ynpaBieHrue IpOU3BOICTBOM, KOHTPOJIb TEKYIIEN AEATENLHOCTH, 00eCITEUEHNE MIAHOBOU
ITUCIIUILINHEI

6) OLIEHKA BBIMTOJHEHUS IUTAHA NEHTPAMHA OTBETCTBEHHOCTH U H(P(PEKTUBHOCTH padOTHI MX
PYKOBOIUTEIIEH;

7) cpencTBo 00y4EeHUS MEHEIKEPOB.

[Tponiecc cocraBmeHus OMOAKETOB - OJWH W3 BAKHEUIINX B CHUCTEME IUIAHUPOBAHUA H
koHTpona. CocraBnenue Oromkera, Kak W NOPOTPAMMHUPOBAHME, SABISIETCA  MPOLECCOM
nnaHnupoBanua. CymIeCTBEHHAA PA3HUIA MEXKOY HUMH 3aKII0YAeTCS B PAa3HBIX BPEMEHHBIX
FOPHU30HTAX: MPOTPAMMEI COCTABJISAIOTCS HA HECKOJIBKO JIET, 4 OIOIKET, KaK MPAaBWIO, - HA OOUH,
CIEYIOILIMI TO/I.

CocraBnenue 0r0IKETOB NPOUCXOIUT B HECKOIBKO HTAMOB:

1) amanu3 curyamuuy, NpeamecTBYRNIEH IIAHOBOMY HNEPHOAY U YTOUHEHUE MOJTUTHKH €r0
COCTABJIEHUS HA MPEACTOANIAN TEPHOT;

2) mepBOHAYANBHASA NOATOTOBKA OIOIKETOB;

3) oOcyKOeHNEe BAPUAHTA C PYKOBOIUTEISMU;

4) KOOpAMHALNS BCEX COCTABIISAEMEBIX OIOI/KETOB;

5) KOPPEKTUPOBKA U OKOHYATEILHOE MPUHATHE;

6) anmam3, conmocraBneHue (PakTHUeCKo MHPOPMAIINH C MIAHOBOM.

PazpaboTkoit OmOAKETOB PYKOBOIAT IJIAHOBO-(pMHAHCOBRIE ChaykO0bl. byxramreps
OKa3BIBAIOT IOMOIE B UX COCTABJIEHWHU, O0eceynBaroT MH(POPMALUEN O MPOMENNINX NEPUOIAX, O
(pakTUYECKNX 34Tparax, OKAa3bIBAIOT KOHCYJIBTAIIMOHHBEIE YCIYIA MEHEIKEpaM, 3aHUMAIONIIMMCS
pa3paboTKON OFOIKETOB.

bromxer MOKeT UMeTh OECKOHEYHOE KOTMYECTBO BUAOB U (popm. Ero crpykrypa 3aBUCHT OT
TOTO, YTO SBJISAETCA NPEIMETOM COCTABJICHHS OIOMKETA; OT pa3Mepa OpraHu3annd; CTEIEHH, B
KOTOPOM  MPOIIECC Dlphﬁﬂ%gﬂﬂm{ﬂ Oro[KeTa MHTErpUPOBAH € (PUHAHCOBOM CTPYKTYPOH

OKYM H
OpraHu3aluy, ioOTIEITa pazpaboTunkoB. bromker He MMeEeT CTaHIapTU30BAHHEIX

(POPNLHROTOPBIOCTIAETS CP PO PO COOMOHITE.

5 .~ = Wie6auxosa-T An . .
TR OO0 - O GKET  HPCAIPUATHA TPEACTaBIseT Co00H CKOOPIMHHPOBAHHBIM IO BCEM

HD,I[pﬂ?.,I[EHEI—H{HM HIH q)}’HI{HHHM [mIdaH pﬂﬁDTH JJIIA DpFﬂHH?.ﬂT_H«'ﬂfI B IICIIOM.
Nencreutenad: ¢ 19.08.2022 no 19.08.2023
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OOmmiu 0r0IKET COCTOUT U3 ABYX OCHOBHEBIX OIOIKETOB (OMEPATHBHOTIO M (PUHAHCOBOTO),
K&K bl U3 KOTOPEIX UMEET CBOU COCTABIAIONIHE.

OnepaTuBHEIA (TEKVIIMN, MEPUOANYECKHI) OIOIKET MOKA3BIBAET ILUIAHUPYEMBIE OTIEPAIIUH
HA OPEACTOANIMA TOA I CETMEHTA WIM OTIENRHOM (JyHKOMM opraHu3anuu. B mporecce ero
MOATOTOBKA IIPOTHO3UPYEMBIE OOBEMBI MPOJAXK MW IMPOU3BOACTBA TPAHC(POPMUPYIOTCA B
KOJIMYECTBEHHBIE OIIEHKH JOXOIOB MU PACXOM0B [JIA KAXKAOTO M3 AEHUCTBYIONIMX HOAPA3ACICHUU
OpraHu3anmu.

HMudopmarma cerMeHTapHON OTYETHOCTH IIO3BOJISIET OPTaHU3AlMM  KOHTPOJIMPOBATH
OEATENBHOCTh LEHTPOB OTBETCTBEHHOCTH M OIEHWUTH KAaueCTBO pPaldOTHl BO3TIABILAIONIMX MX
MEHEDKEPOB, CHEIATh BBIBOAEI O NPO(PECCHOHAIBHOW HNPUTONHOCTH TOr0 WIM MEHEIKEpa,
paspabaTreiBaTh (PUHAHCOBEIE M HE(PUHAHCOBBIE KPUTEPHHU OLIEHKH €T0 AEATEIBHOCTH, (DOPMUPYETCA
CHUCTEMA MATEPHAITBHOT0 U MOPATLHOTO MOOMIPEHN TEPCOHANA TPEATPUATHSL.

Kpome TOro, cerMeHrapHas OTYETHOCTH HOOMOT4eT B paboTe caMHUM MEHEIKEPaM.
PykoBomuremo mo0OOro ypoBHA HEOOXOOUMO WMETH OMEPATHUBHYI0 HH(POPMAIMIO O MOKA3ATEIAX
palbOTEl yOpaBIAEMOTO MOApA3ACIeHUA. B Ciaydae HETATUBHOTO PA3BUTHA CUTYAllUHd, MEHEIKEP
CMOJKET OTKOPPEKTHPOBATH IUIAHBI CBOEr0 MOAPA3AEIACHHUA M IOCTABICHHYIO I€1b, €CIM OHA
OKQXKETCA HepeanpHOM. lakum o00pa3oM, UYETKO HATAKEHHBI MeXaHu3M (OpPMHUPOBAHUS
CErMEHTAPHOM OTUYETHOCTH IIO3BOJIAT PYKOBOIMUTENIO IIEHTPA OTBETCTBEHHOCTH MPUHUMATE
00OCHOBAHHBEIE MPOMEKYTOUHBIE PEMIEHUA W NEPECMATPUBATE I1EIM BBEPEHHOTO €My
MOApa3NENeHUsA B IIEPHUOJ IUIAHUPOBAHUA, d CIENOBATEIHLHO YCHJINTE KOHTPOJIb 34 PE3yIbTATAMH
DEATENBHOCTH IIEHTPOB OTBETCTBEHHOCTH.

HNudpopmaimsa cerMeHTapHON 0TYETHOCTHA UCTIOMB3YETCA € HEMbI0 MPUHATHA PA3HOOOPA3HBIX
VIPABJICHIECKUX PEmEHn. 1ak Kak Ui MHOTUX POCCHUCKHX IMPEANPUATHH BOONPOC BBIKHUBAHUS
CErOOHS HAMPAMYIO CBA3aH C HEOOXOIMMOCTBIO YKPYHOHEHMSA (PECTPYKTypH3anun) OW3HECa, TO
n000€ YIIPAaBICHYECKOE PEHNIEHWE, PEMIEHUE O PECTPYKTYPU3ALMU NOJDKHO OCHOBBIBATHCA HA
TIIATEIEHOM M3YUYEHUH U AHAIM3€ UMEINEN OyxXraarepckou uH(popmanuu C(POPMHUPOBAHHOU IO
CerMeHTaMm Ou3Heca.

YBEPEHHOCTh PYKOBOJACTBA MPENPUATHA B HEOOXOZUMOCTH ITPOBEAEHHUM IEIEHT PATH3AINN
MPOU3BOICTBA JOIKHA:

- NOJKPEIUIATECA COOTBETCTBYIONIMMH SKOHOMHUECKUMH PACUETAMU;

- BKJIIOYATH AHAJINM3, KAK MUHUMYM, JBYX QJIBTEPHATHUBHBEIX BAPHUAHTOB (DYHKIMOHAIHHOH
CTPYKTYPHI npeanpusaTus (0a30BOro) U NpoeKkTupyeMoro ((popMupyemMoro B pe3yabTare
OPOBEACHUA OEUEHTPATN3AIINN).

Takoe conmocraBnenne OkaxeTcs BO3MOKHBIM JIMIIb B CIy4ae CyNIECTBOBAHUA HA
PECTPYKTYPUPYEMOM NPEANPUATHA CUCTEMEBI CETMEHTAPHOTO YU€TA U OTUETHOCTH.

Bompocer cocraBneHMss CErMEHTAPHBIX OTYETOB HAMPAMYIO CBA3AHBI C [IEHOOOpA30BAHUEM.
Ha Oaze uen ¢opmupyercs CTOMMOCTH OPOAYKIMHM cermeHra. OT cremeHu 000CHOBAHHOCTH
pa3pabOTaHHBIX OPENIOPUATHEM TPAHCPEPTHBIX IEH 3aBUCHT OOBEKTUBHOCTH OLEHKH KAadecTBa
pabOTEI CTPYKTYPHOTO MOAPA3AEICHUS ITPEATPHUATHA.

B{}Hpﬂﬂhl TJIA ﬂﬁEyH{ﬂEHHH Ha NMPpaKTHYECCKHX 3aHATHAX

1. Jlaiire xapakTepuUCTHUKY MPOLECCY ILUIAHUPOBAHWUSA W HOPMHUPOBAHUA OTOENBHBIX PACXOIOB

OPEanPUATHA ]

Jlaitre onpenenenus craTHIECKOMY ((PUKCHUPOBAHHOMY ) U THOKOMY OrOIKETY?

Kakue BUOBI CTATUCTHYECKHX OO0 MKEeTOB BEI 3HAeTe?

Kakue npenmyniecTBa umeer rudkuil Oro gxKer?

Oxapamegﬁﬁﬁﬁ%ﬁ?@mlgﬂ CTaBJIEHUSA OCHOBHOTO OIOIKETAa HA NPEIIPUATHH

(tsmm@xapamwpﬁfmﬁﬁeﬁzmpmmmam@mmpﬂﬂaH}m MOKA3aTEIed CETMEHTAPHOW BHYTPEHHEH
SnaAg it e rHOCTHH0 Wﬁ@‘ﬁ'ﬁ’ﬁﬁ‘iﬁﬁ ce0eCTOMMOCTH OTAENBHBIX BUAOB MPOAYKIIUN?!

7. Kakou Bun OromxeTa MOMOTAaeT MPOBECTH AHANN3 OTKJIOHEHMA (PAKTUYECKHX ITOKA3ATEIEH OT
ﬂeﬁcHﬁTﬁﬁﬂW.EDEE no 19.08.2023

Al S I
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8. Kakou gacTHBIN OFOIIKET ABIACTCS OTHPABHOM TOYKOM B MPOLECCE pa3zpadOTKH MeHEPATBEHOrO

Oromxera?
PexkoMeH/TyeMBle HCTOYHUKH HH(POPMAITUH
(Ne HcToUHHKA)
HUHTEpHET-
OcHoBHAA JTOIMOJTHA TENIBHAS MeToanue ckas P
pecypcel
] ] 1,2 1.2,3

ITPAKTHYECKOE 3AHSTHUE Ne 4 Cyusnocmos, npunyinot u giobl KOHMpPOAIUHZA

e NaHHOTO MPAKTHMYECKOTO 3aHATHUA — PEMIUTH 3aJa4d BBIPAOOTKM NPENCTABIECHUU O
KOHTPOJJIMHTE KAK HOBOE HAMPABJICHUE IEATEILHOCTH B CHCTEME YIPABICHUA MPEANPUATHEM, O
CYIIHOCTHU KOHTPOJUIMHTA: 3aaa9ax, (PYHKI[UAX, BUAAX M OCHOBHBIX ATAMAaX MPOBEAEHUS; CTPYKTYPE
U COAEPKATENBHOM XapaKTEPHUCTHKE pa3aeI0B KOHTPOJUIUHTA

B pesynomame oceoernus membl 00yUAIOUUIICA O0NIICEH:

3HATH:

1. ocHOBHBIE MOAEMM OMMCAHUS YKOHOMMYECKHX IMPOIIECCOB U SBIECHUM M COIEPKATEIHHOM
UHTEPIIPETANNN TOJYYEHHBIX PE3YJIBTATOB;

2. 3ama4um, STAmbl, METOMBI, IMOKA3ATENN U KPUTEPHUH, HCIONB3YEMEBIE NPH (POPMHUPOBAHUH
CUCTEMBI KOHTPOJLUIMHIA;

3. OCHOBEI 3HAHUH O CTPYKTYPE U COAEPIKATEILHON XaPAKTEPUCTHKE PA31EJI0B KOHTPOJUIMHTA

VYMers:

1. cmocobHOCTRIO OCymIeCTBAATE COOp M 00paborky wHpOpManuy OW3HEC-aHATW3A O
000CHOBAHUA YIPABICHUYECKUX PEUIEHHI, B TOM YACIE C MPUMEHEHUEM METON0B UCKYCCTBEHHOI O
WHTEJUIEKTd U aITOPUTMOB MAILIMHHOTO 00yueHwns;

2. ompenensaTs CUCTEMY KOHTPOJUIMHTA B CUCTEME YIIPABICHUA OPEATIPHATHEM,

3. (popMHpOBATE BHYTPEHHIOIO OTYETHOCTH ITO OTAEIbHEIM CErMEHTAM MPEAIPUATHAL.

Bianers:

7. cmOCOOHOCTBIO OCYHIECTBIIATE COOp m 00paboTky wmH(OpManmu OW3HEC-aHAIW3a UL
000CHOBAHUA YIIPABJICHUYECKUX PEUICHUI, B TOM YHACIE C MPUMEHEHUEM METON0B UCKYCCTBEHHOIO
MHTEUIEKTA ¥ AITOPUTMOB MAILIMHHOTO 00yueHNA.

§. CnmocoOHOCTE MAEHTU(PUIIUPOBATE U AHATM3UPOBATH PUCKU B (DMHAHCOBOH cepe.

AKTYATBHOCTb TeMbI: 3HAYUMOCTb TEMBI ONPEAENAECTCA AKTYAIbHOCTEIO PA3BUTHA CUCTEMEI
KOHTPOJIZIMHTA Ha MPEAIPUATHH.

B Teopernueckoii 4acTH paccMaTpuBaeTCs:

Tema 4. CymiHoCTb, NPHHIHILI H BH/ILI KOHTPOJIJIHHIA

KOHTPOIMHT — 5T0 (PYHKIIMOHATBEHO 0OOCHOBAHHOE HAMPABIECHUE SKOHOMHYECKOU pabOTEI HA
OPEaNPUATHN, CBI3aHHOE C peanm3anuend (PUHAHCOBO-9KOHOMUYECKON (DYHKIMH YIIPABICHUS,
OIS IPUHATHA OMEPATUBHBIX M CTPATErMYECKUX YIPABIEHYECKUX PEIICHHH.

TepmMuHa KOHTpOUIMHT mpoOM30mIENn OT AHTMUCKOrO ClIOBA fo control — KOHTPOIUPOBATH,

IPABIATH, KOTGPEAMBITBOIOMOAEDEND ITPOUCXOOUT OT (PPaHITy3CKOr0 CI0Ba 03HAYAIOMIETO «PEECT
yrp ’ ED‘ETPDHHDH Mo, HEI':IEU P (pparmy P P

mﬁ%%%&ﬁ&&&&%@&%&mﬂﬂﬁﬁbﬂmﬁcﬂwH qacTo ucmons3yerca B ['epmanuu. B aHTIOA3BIYHBIX
CFPaHaxX TepMifds WKOHTPOMIHMEM TPAKTUUECKA HE HUCnoias3yerca: B BemkoOpuranmm u CIIA

MOJTYYWJI HINPOKOE PACIPOCTPAHEHUE TEPMHH « YITpaBiieHUeCcKull yuer». B Poccun ncnoms3yrorces
QP& FEPMHHA: 0« KOHAPOIIHIE» U «Y IIPABICHYECKHHN YUIET».
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OcCHOBHAS 1I€Nb KOHTPOIJIMHTA - OPHEHTAUMA YIIPABJIECHUECKOIO IPOLECCa HA IOCTHKEHUA
MOCTABJIEHHBIX TMEpen opraHmsanved uened. Jlng peammszanmm  5TOM UEAW  KOHTPOJUTHHT
00ecneynBaET BHIMTOJHEHUE CIENYIONINX (PYHKIIHI:

1. Koopaunanus ynpaBneHUECKON OEATENBHOCTH IO JOCTHKEHHUIO LIENEH NPEIIPUITHS;

2. HNnudopmanmonHas 1 KOHCYJIBTAIMOHHAS MO AAEPKKA TPUHATHA YIPABIECHIECKUX PENICHUN;

3. Co3pganme u oOecnedeHue ((PyHKIUOHUPOBAHMA O00mien WHQOPMAIIMOHHOM  CHCTEMEI
YOPABICHUA MPENIPUATHEM;

4. OOecnieueHne parMOHAIBHOCTH YIIPABIEHUECKOTO MPOIIECCa.
B COBpEMEHHBIX YCIOBHUAX HET €AUHOTO MHEHMSA O CYNIHOCTH M (DYHKIMAX KOHTPOJLIHHTA. B
pazHoe BPEMA ITOABILUINCE PA3JIMYHEIE KOHIICTIIUH.

Oco0eHHOCTH KOHTPOJIJINHTA:
l. yBa3ka oOmepaTHMBHBIX (PUHAHCOBO-3KOHOMHUECKMX PACUYECTOB U  CTPATETHYECKUX
PELIEHUI;
2. opueHTauMA (PUHAHCOBO-3KOHOMHUYECKMX pACYETOB HA MNPUHATHE OSKOHOMHYECKH
00OCHOBAHHBIX PENIECHUH,
3. HOBOE€ COAEPKAHME TAKUX TPAIUIMOHHBIX (PYHKIMA YIPABICHUA, KAK I[JIAHUPOBAHUE,
KOHTPOJIb, MTH()OPMALIMOHHOE 00ecnedeHne, KOTOPEIE COCTABIAIOT AOPO KOHTPOJINHIA;
4. HOBOE MNCHUXOJIOTMYECKOE COAEPKAHUE POJIM IIAHOBO-3KOHOMUYECKMX CIyk0 (cmyxk0
KOHTPOJIJIMHTA HA TIPEAITPUATHR).
KOHTpOIIMHT — Kak CUCTEMA BKIIOYAET B C€0A ABA OCHOBHEBIX ACHEKTA: CTPATET MY ECKUI
(IOCTUKEHME OONTOCPOYHBIX, HEPCIEKTUBHEIX 1IE€JIE€H) U ONEPATUBHEIH (10 CTHKEHUE
KPAaTKOCPOYHEIX IIETIEH).

a) CTpaTernueCKuil KOHTPOJUTUHT — €r0 IENb 00eCHEeUeHNE BEIKUBAEMOCTH MIPEATPUATHS U
KOHTPOIb BBIMOTHEHUS HAMEUEHHOU MPOTPAMMEL, pa3pad0TaHHON I JOCTUKEHUS ONPEIEIEHHBIX
LEAEH OPEITPUATHAL.

0). OneparuBHBIN KOHTPOJUIUHT — €r0 1EAb CO3AAHUE CUCTEMBI YOPABICHUA TOCTHXKEHUEM
TEKyNIUX LEJIEeH OPEONpPUATHA, & TAKKE HNPUHATHE CBOCBPEMEHHBIX PEIIEHHHM IO ONTHMM3AIUH
COOTHOMIEHHUS 3aTPATHI-IPUOBLIE.

Bonpocel ona oocyscoenun na npakmudeCKux 3aHAMUAX:
1. Onmpenenenue KOHTPOIIMHTA, €T0 CYNIHOCTE, OCHOBHBIE MPUHIIUITEL
2. HeoOx0muMOCTE ¥ MPUYMHEI BO3HUKHOBEHU A KOHTPOJUTUHTA
3. Ponp KOHTPOJUIMHTA B YIPABJICHUH NPEINPUATHEM, €r0 B3aUMOCBA3b C IPYTUMHU (PYHKIAAMH
yIIPABIECHHUA.
4. 3HaueHue KOHTPOJUIMHIA B AHTUKPU3UCHOM YIIPABICHUN
5. CtpykTypa 1 coaepkarenbHas XapakTEPUCTUKA Pa3aeI0B KOHTPOJUIMHTA

PekoMeH/TyeMBle HCTOYHUKH HH(POPMAIUH
(Ne mcTouHMNKA)

HTEpHET-

OcHoBHaY JlomoTHU TeNTbHAS MeToaude ckas
pecypchl

1 ] 1,2 1-5

HPHKTH‘IEER{}E sansiTie Ne 5, Hcnoiin3o0BaHHe CHCTEMbI KOHTPOJ/LLIHHI'a IVISl YIIpaBJIcHHHA
3aTpaTaMHi.

Ilep nameeEHTPARIDAECKOTO 3aHATHA — PELINTH 3aJa4d BBIPAOOTKH IPEACTABICHUH O
HHOW NOANWUCHIO

f@g%%ﬁ@g@gﬁ%ﬁﬁ BHEKTOB . KOHTPOIIMHTA, BO3MOJMKHOCTAX MCIOIB30BAHUSA KOHTPOIJIMHIA B
COIACTH VIIPARACHHA-BATPATAMTE =

[eitcTeutenex: ¢ 19.08.2022 no 19.[13?&3.}’.*?&”1{]”!3 OC60OEHUA memMbl ﬂﬁyqﬂfﬂmuﬁfﬂ 00J1IICCH:
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3HATH:

1. ocHOBHBIE MOAEMM OMMCAHUS YKOHOMMYECKHX IMPOIIECCOB U SBIECHUM M COIEPKATEIHHOM
UHTEPIIPETANNN TOJYYEHHBIX PE3YJIBTATOB;

2. METOIMYECKUX MHCTPYMEHTAX CTPATETMUECKOrO M ONMEPATUBHOTO KOHTPOJUINHTA;

3. OCHOBBI 3HAHWH O KJIACCH(PUKAIIMN PA3AEI0B KOHTPOJJIMHTA

YMeTs:

1. cmocobHOCTRIO OCYHIECTBAATE COOp M 00paboTky wuHpOpManuy OW3HEC-aHATM3A O
000CHOBAHUA YIIPABJICHUYECKUX PEUIEHUI, B TOM YHACIE C MPUMEHEHUEM METON0B UCKYCCTBEHHOIO
WHTEUIEKTA ¥ AITOPUTMOB MAILIMHHOTO 00yueHNs;

2. ompenendars 3(pPEeKTUBHOCTE CUCTEMEI KOHTPOJUIMHTA B CUCTEME YIPABJICHUS 3aTPATAMMU.

3. (popMHUpOBATE BHYTPEHHIOIO OTUYETHOCTH IO OTAEIBHEIM CErMEHTAM HPEAMPUATHAL.

Bianers:

9. cmoCOOHOCTBIO OCYHIECTBIIATE COOp u 00paboTky wuH(OpManmMy OW3HEC-aHATW3A I
000CHOBAHUA YIPABICHUYECKUX PEUIEHHI, B TOM YACIE C MPUMEHEHUEM METON0B UCKYCCTBEHHOI O
WHTEJUIEKTd U ITOPUTMOB MALLIMHHOTO 00yueHuns.

10. CrocoOHOCTE MAEHTU(PUITMPOBATE U AHATTM3UPOBATE PUCKU B (PUHAHCOBOU cepe.

AKTYAJIBHOCTh TeMbl: 3HAYUMOCTH TEMBI OTPEIEIACTCS AKTYATbHOCTHIO HCITOIb30BAHUS
KOHTPOJIJIMHTA B 00JTACTH YITPABJIEHUS 3aTPATAMUA.
B TeopeTHueckoii YacTH paccMaTPUBAETCS:

Tema 5. Ucnosib30Banle CHCTEMBI KOHTPOJ/ILIHHI'a VIl YIIpABJICHHSA 3aTpaTaMHi

KOMIUIEKCHOCTE ITPOLIECCA YHOPABJIECHUA B COBPEMEHHBIX YCIOBHAX MNPEANOJIArAeT
BO3IECUCTBUE HA OOBEKT YIIPABICHUS CO CTOPOHEBI KAK MPOM3BOACTBEHHEIX, TAK U YIIPABICHYECKUX
OTAENOB U CIyk0 mpeampusaTusa, 4ro TpeOdyerT momHou uHpopMaruoHHON moanepkku. [losromy
y4eTHasd CHUCTEMA [JOJKHA O0EeCnmeuuBaTh CONPAKEHHOCTH M B3aMMOCBA3bL  PA3IMUYHBIX
MH(OPMAIIMOHHBEIX TIOTOKOB KAk OCHOBY I B3aUMOACHUCTBUA BCEX (DYHKIMII YIPaBICHUS:
MIAHUPOBAHUA W OPraHU3AI[UH, y4€Td W KOHTPOJI1, aHAIM3a W peryJmpoBaHua. B kauectse
WHCTPYMEHTApHUA MOTYT OBITH MCHOJB30BAHBI MPHUEMEl YIPABICHUECKOTO y4€Tda, OCHOBAHHEIE HA
OIPUMEHEHUHN  HIEMEHTOB HOPMATHMBHOTO METOOA y4e€Tra MPOM3BOJACTBEHHBIX 34Tpar M
KaJIbKYJIMPOBAHUA.

IIpu nocrpoeHny Mojaesieil OpraHu3aNHN KOHTPO/LIHHIA HA NpeINpHATHN
He00X0JMMO VYHTHLIBATH OPraHH3AMHOHHYI0 CTPYKTYPY HpelIpHATHA, 00beM H criellHPHKY
BLINOJTHAEMBIX padoT moapasaeieHHAMH. IIpHHIHNHATIBLHON 0C00€HHOCTHI0 KOHTPOJIJIHHTA
AIB/ISIETCS HEOOX0AHMOCTH ONpe/le/IeHH 3aTPpaT He TOJIBKO [0 NpeJINpHATHIO B I1eJIOM, HO H
0 HeHTPAM OTBEeTCTBEHHOCTH W MecTaM (popMHpOBAHHA BHYTPH OpraHH3aIMH.

Uudopmarma  akkyMyJIupyeTca M AaHAJIM3UPYETCA MO LEHTPAM OTBETCTBEHHOCTH —
CTPYKTYPHOE  HOAPA3JENCHUE NPENNPUATHA BO  IJIABE  KOTOPOr0  CTOUT  MEHEIKEP
KOHTPOJHUPYIOMIUH 3aTPaThl, JOXOJEI M CPEACTBA, HHBECTUPYEMBIE B 3TOT CETMEHT OM3HECA.

MecTo BOZHHUKHOBEHHS 3aTPAT — Mpe/ICTAB/IAET CO000H TeppHTOPHAIBHO
000co0/IeHHOE MOJpa3/ie/ieHHe OPraHNu3alHH, I/e OCYIIeCcTBIAITCS pacxoibl. OHO He
BCer/Ia CBA3aHO € MIEPCOHAIBHON OTBeTCTBEHHOCTBIO 32 BeJIHYHHY, LeJ1eC000pasHOCTL H
IKOHOMHYECKYI0 000CHOBAHHOCTEL H3/[ePiKeK.

B mpaktuke 3apyO€KHBIX M OTEYECTBEHHBIX HOPEANPUATHN LEHTPHl OTBETCTBEHHOCTH
00BITHO YCTAHABIUBAIOT B 3aBUCHMOCTH OT OPraHU3alMOHHOM CTPYKTYpPHl YOPABIEHUS H
() YHKIIWI, BBITTOJTHAEMBIX KAk IBIM MOAPA3IEICHUEM.

Opranmsanus yieTa 0 MECTaM BOSHUKHOBEHMA 32TPAT M LCHTPAM OTBETCTBEHHOCTH
MO3BOJISIET ,HEI@%%&H@&%%%%%&@HBHEHHE 3aTparamu, HAOMOIaTE 34 UX (POPMHUPOBAHMEM HA BCEX

2GTIPABIEC RS ACHOABSOBATE 4 CHEN(PUUECKIE METOIBI KOHTPOJIA PACXOJOB € YUETOM
OCU6E tHOCTEN AT TRILHOEHN °*®  kakmoro TOAPA3IeICHUS, BELISBISTE BHUHOBHHKOB

HECIIPOHU3BOOUTCIBEHEIX 3dTPdT H, B KOHCYHOM HTOrc, CYIIECTBCHHO IMOBBICHTE SKOHOMHUYCCK
Y Y10

PP BAOE TS X034 HCTEUBanm 1.




14

[Tpu opranmzanuu yuera mo HeHTpaM OTBETCTBEHHOCTHU HYKHO UETKO OHNPENeauTh chepy
MOTHOMOUHMM, TMPAaB M 00iI3aHHOCTEH MEHEMKEPOB KAKIOTO IIEHTPA, CTPEMUTHCS K TOMY, YTOOEHI B
OOMBIIMHCTBE W3 HUX OBLIA BO3MOJMKHOCTH  U3MEPUTH HE TOJBKO pacxodepl, HO U 00BEM
AeATEIBHOCTH, KEIATEIbHO, 4TOOR! N MOoOOT0 BU/Ia PACXOI0B NPEANPUATHS CYIIECTBOBAI TAKOM

LIEHTP 34TpaT, I KOTOPOTO JAHHBIE 3aTPATHI ABIAKOTCA MPAMBIMH.
BMecTre ¢ TéM CTENeHs OeTanU3aiui MIaHUPOBaHuA (OOIKETUPOBAHMA) U yueTa 3arpar

OOKHA OBITH AOCTATOYHOM I AHATW3a W OPUHATHS YOPABICHYECKUX PENIEHUM, HO HE
M30BITOUHOM.

OnbIT 3apy0e:KHBIX NpeINPHATHH CBHETE/ILCTBYET 0 TOM, YTO 4Yallle BCero HeHTPbI
OTBETCTBEHHOCTH KJIACCH(PHIHPYIOT:

1. mo 00beMy MOJTHOMOYHH H 00I3AHHOCTEH COOTBRETCTBYIIIIHX MEHE:KEePOB

- IEHTPHI BO3HUKHOBEHUS 3aTPaT

- LIEHTPHI JOXOO0B

- LEHTPBI TPUOBLITH

- ILIEHTHI HHBECTHUI[HH.

2. (pyHKIHAM, BeINOJHAEMbIM Ka:XK/IbIM HeHTpOM. 110 BeINO/IHAEMBIM (PYHKIHAM
pa3/IH4Yal0T OCHOBHBIE H 00CHYV:KHBAIOIIHE [eHTPLI OTBETCTBEHHOCTH.

PykoBomuTens neHrpa 3arpar 001agaeT HAMMEHBIIMMH YIIPABIEHYECKUMH ITOJTHOMOUNAMHU
U MO3TOMY HECET MHUHHUMAIBHYIO OTBETCTBEHHOCTH 3d MOJYYEHHBIE pe3yibTarel. OH OTBEUaeT 3a
MPOU3BOACTBEHHBIE 34TpPaTel — M3MEpPAET W (PUKCHUPYET 3arpaTel HA BXOAE B LEHTP
OTBCTCTBCHHOCTH. PEE}’JTE:TH’[LI JCATCIBHOCTHA U,EHTpH OTBCTCTBCHHOCTH HC }’lIHTLIBHIDTCH.

[lenTpom 3arpar ABIAETCS CTPYKTYPHOE MOAPA3IEIEHUE NPEIOPUATH, B KOTOPOM UMEETCA
BO3MOJKHOCTh OPraHU30BaTh HOPMHUPOBAHUE, IUIAHUPOBAHME M YUET W3AEPIKEK MPOU3BOJCTBA C
LEMBI0 HAOMONEHNA, KOHTPOIIS U YOPABIEHUA 3aTPATAMU MMPOU3BOJACTBEHHBIX PECYPCOB U OLEHKH

UX UCIOJIb30BAHMA.
[Tpumepom MoOkeT OBITE MPOM3BOACTBEHHBIM I11€X, HE BBIMTYCKAIONIMN KOHEUHOM WM

3aBEPIIEHHON OPOAYKIMH U MOy (padpuKkaToB, OTAENEI 3aBOI0YIIPABIEHUS, COIMATBHEIE CITy#K OBl 1
T.II.

Bonpocuel ona oocyscoenun na npakmuyeCKux 3aHAMUAX:
XapakTepuCcTHKA ACTIEKTOB KOHTPOJUTMHTA
OOBEKTHI CTPATErHYECKOT0 KOHTPOJUIMHTA.
OOBEKTHI, (PYHKIIMN U HHCTPYMEHTEI OTIEPATUBHOT 0 KOHTPOIINHTA
Metoasl n3MepeHns KOINIECTBA 3aTPaT ¥ UX OLIEHKA MO BUIAM U3JEPKEK.
[Tonarue o mecte 3aTpar B LHEHTPE OTBETCTBEHHOCTH.
BapuanTsl onpeneneHns BEIMYMHEI PACX0I0B, MECTA 3aTPAT U IIEHTPA OTBETCTBEHHOCTH.
['pynmupoBka n3nepxkek mo 00bEKTaM KalbKYJIMPOBAHUA.
Buabl KameKyIAIMN B KOHTPOJUIMHTE U UX HA3HAUEHHUE.
Meronsl KaneKyIMPOBAHUA NIAHOBOU U (PAKTHIECKON CE0ECTOMMOCTU NPOIyKINH, TOBAPOB U

yCIIyT

o000 -1 O s B =

PekoMeH/TyeMBle HCTOYHUKH HH(POPMAIUH
(Ne mcTouHMNKA)

HTEpHET-

OcHoBHaY JlomoTHU TeNTbHAS MeToaude ckas
pecypchl

1 ] 1,2 1-5

IpakTHYeck oSN TIPEINGAS. OCHOBHBLIE 00beKThHI KOHTPOJLJIHHIA H HHCTPVMEeHThI HA HHUX
P SNEKTPOHHOW NOANMCHIO P PY

Ceprucbmkar  2C0000043E9ABBRI52205E7BA50006000004 BO3NEHCTBYIOLIINE
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Ileip 1aHHOrO MPAKTUYECKOTO 3aHATHUA — PEIMTH 3a0a4d BBEIPAOOTKH ITPENCTABICHUM 00

HHCTPYEMEHTAPIAZKOH T POIVITHTA.
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B pesynomame oceoernus membl 00yUAIOUUIICA O0NIICEH:

3HATH:

1. ocHOBHBIE MOAEMM OMMCAHUA SKOHOMHYECKHX IPOIECCOB U SBJIECHUM M COIEPKATEIBHOM
WHTEPIIPETANNHN TOJYYEHHBIX PE3YJIBTATOB,

2. 0 MHCTPYMEHTAX KOHTPOJUIMHIA;

3. OCHOBEI 3HAHMH O KJIACCU(HUKAIINM PA3AEI0B KOHTPOIINHTA

YMerh:

4. cnoCOOHOCTBIO OCYHIECTBIIATE COOp u 00paboTky wuH(OpManmy OW3HEC-aHATW3A I
000CHOBAHHUA YIIPABJICHUYECKUX PEUIEHUI, B TOM YHCIE C MPUMEHEHUEM METON0B UCKYCCTBEHHOIO
WHTEJUIEKTd U aITOPUTMOB MAILIMHHOTO 00yueHwns;

5. onpenenares  S(P(PEKTUBHOCTE CHUCTEMEI KOHTPOJIIMHTA B  CHCTEME  YIIPABICHUA
IPEONPUATHEM;

6. (popMHPOBATE BHYTPEHHIOIO OTYETHOCTH ITO OTAEIbHEIM CErMEHTAM MPENIPUATHAL.

Bianers:

1. CnocoOHOCTE NAEHTU(PUIINPOBATE U AHATU3UPOBATE PUCKU B (PUHAHCOBOU Cepe.

2. cnoCOOHOCTRIO OCYHIECTBIATE COOp m 00paborky wHpoOpmanuu Ou3HEC-aHamM3a I
O0OCHOBAHUA YHOPABIEHYECKUX PENIEHWHA, B TOM UHCIE€ C NOPUMEHEHHEM METOI0B
MCKYCCTBEHHOTO MHTEJUIEKTA U &JITOPUTMOB MAIIMHHOTO 00y4eHHUS.

AKTYATBHOCTh Te€MbI: 3HAYMMOCTE TEMBI OIPENEIACTCA AKTYAJIbHOCTHEIO HCIOIB30BAHUA
KOHTPOJUIMHTAa B OOIACTM yOPAaBICHUA 3arparamMy, a TaKkKe HEO0OXOOUMOCTH 3HAHUA
OpraHu3aiMoOHHO-METOIMIECKAX OCHOBAX CO3JaHMA CHCTEMBI KOHTPOJUIMHT A HA MPENTPUATHH.

B TeopeTHYecKOH YaCTH pacCMaTpPUBAETCA:

Tema 6. OcHOBHBIE 00beKThI KOHTPOJ/LUIHHIAa H HHCTPYMEHTHI HA HUX BO3/1eHCTBYIOIIHE

OCHOBHBIM OOBEKTOM ONEPATUBHOTO KOHTPOJUIMHTA fABAAKOTCA pacxonwl (3arparsl). s
5(PEKTUBHON peaAT3alui yIPABICHYECCKUX 340a4 MPUHATO TAKKE BBIAEIATH TAKHE KATETOPHUH
00BEKTOB, KaK MeCTa BO3HUKHOBEHUA 3arpar (MB3) u nocurenu 3arpar.

OnpeneneHusa SKOHOMHUUECKOM KATETOPUU 3aTpaT 3apyOEeKHBIMM aBTOPAMHM OOCTATOYHO
KpAaTKW M HA NEPBBIN B3TLAA NPOCTEl. Hampumep, "...3aTparsl - CTOMMOCTHAS OIIEHKA MOTPEOICHUA
TOBAPOB U YCIYT' WX "...00BIYHO MOJ 3aTPATAMHM MOHUMAIOT MOTPEOJIEHHBIE PECYPCH WIH JEHBIH,
KOTOPBIE HYKHO 3aILUIATUTH 34 TOBAPEI U YCIYTH .

3aTpaTbl - CTOMMOCTHOE€ BBIPAKEHUE WCIOIB30BAHHBIX B XO3SMMCTBEHHOM IEATEIBHOCTH
OpraHu3anuy 34 OTYETHBIM NMEPHOJA MATEPHUATBHBIX, TPYIOBBIX, (PMHAHCOBEIX U HMHEBIX PECYPCOB.
3aTparel MOTYT OBITH OTHECEHBI JTMOO B AKTUBEI, JIMOO B pacxXodsl Opranusanmu. JacTto moHATHe
"zaTpaTel’  OTOKIECTBIAETCA C IMOHATHEM 'PACXOIbl', OJHAKO OSTH SBICHUA HUMEIOT
MPUHIMITHATBEHEIE OTIMINAA U HE MOTYT MCIOAL30BATHCSI KAK CMHOHUMBI TOJIBKO B KOHKPETHOM
TEKCTE.

Pacxonel mpencTaBaAroT COO0M OTTOK SKOHOMMYECKUX BBEITOJ B TEYEHUE OTYETHOTO MEPHOIA
B (opMe YMEHBIIEHHUSA WIA WCIOIB30BAHUA AKTUBOB OPTraHM3AallMi WIH YBEIMUECHUA €€
00s3aTENBCTB, MPUBOMANIMM K YMEHBIICHUIO KAMATANd, OTIUYHBIM OT PACIPENEIICHUS KAMWUTAIa
MEKTY YIACTHUKAMH OPTraHU3aI[AH.

[To mpu3Haky NpUHANIEKHOCTH K OTUETHEIM IIEPHOJAM PACXOIbl OPraHW3alund JEIATCA Ha
IBE KATETOPUH:

- pacxonbl JaHHOTO (TEKYIIET0) OTYETHOTO MEPUOMA;

- OTJIOKEHHBIE PACXOJIBL.

Pacxonnl 1aHHOrO (TEKVIIET0) OTYETHOTO HEPUOAA - PACXOAbI, 00YCIOBIEHHEIE (DAKTAMMU
X 03HCTBEHHOH 1 AOBIAaR HOS I LEEKYIIEr0 OTUETHOrO IEPHOIA M IPH3HABAEMEIE B OTUETE O
TEPHOBNINX ZH0YO R THARS FARATOT OAE PIONA SE
PrasenelY g eF RATPAT T MPOTAEGicrBo 1 KamEKyIMpOBaHIE Ce0ECTOMMOCTH TPOIYKIIMH - OHH H3
BAKHEHUIINX pA3EIOB YIIPABJICHUYECKOTrO ydueTa. B HEeHCTBYIOMIEN MNPAKTHUKE KAITBKYINPOBAHUE
MPERGEAR e Co00I” ChtTemy pacueToB, TraBHAS IEIb KOTOPEIX COCTOMT B OIPENEICHUH
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CeOECTOMMOCTH €OWHMIBI KAMBKYIAIIMOHHOM COBOKYIMHOCTH. B mmpokom cMeICIE€ mnponecce

KAIBKYJMPOBAHMA  3aKIIOYAeTCd B COM3MEpPEHUHM  3arpar COBOKYIMHOCTBIO  OOBEKTOB
KaJIbKYJIAPOBAHMA.

Opranmsanusa ydera 3aTpar Ha NOPOM3BOJACTBO NPOAYKIWHA OCHOBAHA HA CHEIYIOMIHMX
PUHLMITAX

- HEW3MEHHOCTB IIPUHATOM METOAOJIOTHM yueTra 3arpaT Ha HOPOU3BOACTBO H
KATBKYTUPOBAHNE CE0ECTOMMOCTH OPOAYKIIUH (padboT, YCIyT) B TEUEHUE TOAA;

- HOJHOTA OTPAKEHUA B yUETE BCEX XO3AUCTBEHHBIX OMEPALIMH;

- OPaBWIBHOE OTHECEHHME PACXOO0B K OTYETHBIM IEPHOIAM;

- pasrpaHUYECHUE B YUETE TEKYIIMX 3aTPAT HA HNPOU3BOACTBO U KAIUTAILHEIE BIOKECHHI;

- perimamMeHTauusA coCraBa ce0eCTOMMOCTH HMPOAYKIMH.

JIns M3y4eHnss U3MEHEHUS Pe3yIbTATOB OEATEIRHOCTH MPEANPUATASL U €0 MOapa3aeIeHIi
MCHOJB3YIOTCSH KaK 00MIeHAayYHBIE, TAK U CEIU(PUUECKUE TPUEMBI UCCIET0BAHMA.

K o0mmMm wMerogam OTHOCATCS AaHAJIW3, CUHTE3, WHOYKOUA, OEAYKOUA, AHAJIOTHI,
MOJEIUPOBAHNE, A0CTPArnpoBaHue, KOHKPETU3ALMA U T. 1.

K gucny cnenu(puueckux MeToa0B, IPUMEHAEMBIX B KOHTPOJUIMHIE OTHOCATCA

1. ABC-ananu3 - uCHOmB3yeTCsa AA ONPEIENeHWs TIaBHBIX MOMEHTOB B padore
npennpuatusa. [Ipu ABC-anmanmuze 3amaun, KOTOpPBIE BBINOJHAKT (PYHKIIMM BCEX YPOBHEM,
MOAPAa3AENAOT HA TPH TPYMIIEL:

1) A-3amaum BBIDOIHAIOTCSA OJHUM W3 PYKOBOAWTENIEH, WX HEIb3S NEIECTUPOBATH, OHU
BAXKHBIE M KOMIUIEKCHEIE. WX pemenune cmocoOcTtByer s(@exkTuBHOM padoTre mpennpuAarusd, a
HEBEIITOTHEHNE BBI3BIBACT PAN MPOOIEM (HAOpUMEP, MEPETOBOPEI C ONTOBBIMHM IMOKYIMATEIIMH
MPOBOJIUT CaM IIPEANPUHUMATENS WIH PYKOBOIUTENb MIPEATPHUATHA ).

2) B-3amaum - 5TO TakK€ BAXKHBIE 3aaUM, HO UX MOJKHO JIE€JIETHPOBATH KOMIIETEHTHBIM
COTPY JHHUKAM.

3) C-3amaum - 5TO 3a1a4d €XKEIHEBHEBIE, pYTUHHEIE. X HEOOXO0QMMO AENErupoBaTh, YTOORI
OoJsbIIE BPEMEHH YAENATH BHITOJHEHWIO CAMBIX BAKHEIX 3a1ad (HAIpUMEpP, aIMUHHCTPATHUBHO-
X035MCTBEHHEIE BOMIPOCEL, padoTa ¢ KOPPECIIOHAEHIIUEN H T.1I. ).

2. Awmam3 BenmumuuHbBl B TO4YKe Oe3yOeiTtounoctu. Ilpm sTOoM  merome HariamHO
IPEACTABIAIOTCS B3aMMOCBA3U MEXKIY BEIPYUKOI OT MPOJAXK, 3aTPATAMHU U MPHOBLIEIO.

Bce 3arparel mpeanpusATHA, CBA3AHHBIE C NPOWU3BOJCTBOM MU COBITOM HPOIYKIMH, MOKHO
MOAPAa3dEIUTE HA MEPEMEHHBIE U ITOCTOSHHBIE.

- [Tepemennsie 3aTparsl 3aBUCAT OT 00BEMA TPOU3BOICTBA U MPOAAKUA MTPOAYKIIHH.

- [TocTosHHBIE 3aTpaTel HE 3aBUCAT OT AWHAMUKH O0BEMa HPOM3BOACTBA U HPOLAKH
PO Y KIHH.

be3yORITOUHOCTE - TAKOE COCTOSAHUE, KOTa OM3HEC HE MPUHOCUT HU MPUOBLUTH, HU YOBITKA.
JTO BEIPYUKA, KOTOpad HEOOX0quMa I TOr0, 9TOOBI NpeIOpPUATHE MOIYJan0 npuOeLab. Ee MoxHO
BBIPA3UTh B KOIWYECTBE EIMHUI] MPOAYKIMH, KOTOPYH HEO0OXOIMMO IPOJaTh, 4YTOOBI IOKPBITH
3aTPATEL, ITOCJIE YETO KAXKAasA JOIIOJTHATENEHAA €AUHNALA MPONAHHON NMPOAYKIMHY OyIET IMPUHOCUTE
OpUOBLIE IPEANPUATHIO. Pa3HOCTE MKy (PAKTUUECKUM KOJIUYECTBOM PEATU30BAHHOW HNPOIYKIIHMH
1 0€3yOBITOUHEIM 00BEMOM IPOAAXK - TO 30HA 0Ee30mMacHOCTH (30HA MPUOBLIH ), ¥ UeM OHA OOJBIIE,
TEM IIPOYHEE (PUHAHCOBOE COCTOAHUE MTPENITPUATHSL.

be3yOriTOUHBIT  00BEM mpoOmaxKk wW 30HA 0€30mMacHOCTH MPENNPUATHA  ABJIAOTCSH
OCHOBOIIOJIATAIONIMMH  ITOKA3arensaMu  IIpu  paspaborke  OusHec-1iaHoB,  00OCHOBAHUM
YIIPABJICHUECKUX PEUIEHUH, OLICHKE IEATEABHOCTH MPEANPUATHIL, ONIPEAEAATE U AHATTN3UPOBATE KO-
TOPBIE TOKHBI YMETh KAKIBIH OyXTaITep, SKOHOMHUCT, MEHEKED.

Pacuer maHHBIX MOKA3aTeNed OCHOBBIBAETCA HA CIEAYIOMIEM B3aUMOIECHUCTBHUM: 3aTPATHI -
00BeEM Tpomax NpuObUTE. /1A ompeneneHns uxX ypOBHS MOKHO HCHOIB30BATh TPA(QUUECKUN H
aHmquCKP@%%%% ':,@patb}me M0 TOPU3OHTAIMA IIOKA3BIBAETCA OOBEM peanmu3anuu
TEPOIYKITH AC BOTHPG IEHTAR200 BAPOMBORGTBEHHON MONIHOCTH HPEINPUATHA, WIM B HATYPATBHBIX
eNifiiax &ﬁaﬁﬂbﬁ?@ﬁ”ﬁ@ﬁm TIUH BHU MPOAYKIMH), WA B JCHEKHOH OIeHKe (ecam rpaduk
CTPOUTCA U1 HECKOJBKUX BHUIOOB HOPOAYKIMH); IO BEPTHKAIA - CEO0ECTOMMOCTE MPOJAHHOMN
PO YR 1 TP HOBLIS, KOTOpEIE BMECTE COCTABIIAIOT BEIPYUKY OT PEATM3AIIHMN.
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[To rpaduxy MOKHO YCTAHOBUTE, ITPHU KAKOM 00BEME peamm3anuy NPOAYKIUU NPEAPUATHE
MOAYIAT OPUOBLIE, 4 MPH KAKOM €€ MAapKMHATBHBIA JOXON - CyMMa HMPUOBLIM M MOCTOSHHBIX
3aTpar; MOKET OBITH ONMPENENIEH KAK Pa3HOCTh MEXKIY BEIPYYKOM OT pPEAM3AUH NMPOIYKIMH M
MEPEMEHHBIMA 3aTpaTaMH, 4 TAakKK€ TOYKY, B KOTOPOM 3arparel OyIyT pAaBHBEI BEIPYYKE OT
peasm3anmu npoaykuuu. OHa mosydywnia Ha3BaHWE TOYKH Oe3yOpITOUHOrO 00BEMA peammsanuu
MPOAYKIMHU, UM ITOPOTa PEHTA0EIbHOCTH, WIM TOYKH OKYMAeMOCTH 3aTpaTr, HUKE KOTOPOH IPO-
M3BOJCTBO OyIeT yOBITOUHBIM.

Paznocte wmexny GQakrtuaeckum u 0e3yObITOUHBIM 00BEMOM TMPOJAXK - OTO 30HA
0€e30macHOCTH, KOTOpas MOKA3BIBAET, HA CKOJMBKO MPOUEHTOB (PAKTUUECKUM OOBEM IPOIAXK BHIIIE
KPUTHUYECKOTO, IPH KOTOPOM PEHTAOEIBHOCTE MPOAK PABHA HYJIIO.

3. Meron pacuera CyMM HOKPBITHSA - OPH 3TOM METOAE KOHTPOJIMHTA C BEIPYYKH OT
MPOAAXX BHEIUUTAIOT CHAYAJA IMEPEMEHHEBIE, a4 3aTeM TOCTOAHHBIE 3aTpPaThl. IJTO TO3BOJIAET
ONPENENNTh, KAKas MPUOBLIE WM KAKOH ITPOU3BOACTBEHHBIN PE3YABTAT OCTAHETCH Y MPENIPUATHA
IPU MPOAAKE U3AEIUA 10 PHIHOYHOM LIEHE.

[IpuOBITE BO3HMKAET TOJBKO TOTAA, KOTAa CyMMa IIOKPEITHSA II0 BCEH HOPOIAKHOU
MPOAYKIMHU OOJBIIE BEIMUUHEI MTOCTOSHHEBIX 3aTPAT.

4. Meron pacueTa MHBECTUIUIM:

1) mem MHBECTUIMOHHEBIX PACYETOB:

- ONPENEIEHUE BBITOHOCTH OTAEIbLHBIX HHBECTUIIMOHHBIX HPOEKTOB;

- BEIOOP OOBEKTOB MHBECTUPOBAHMNA U3 HECKOJIBKIUX BAPHAHTOB;

- (popMUpPOBAHUE MHBECTUIMOHHEIX MTPOTPaAMM;

2) nanuble, HEOOXOAUMBIE 1JII UHBECTUIMOHHBIX PACYETOB:

- BHYTPEHHHE (MIEPEMEHHBIE W [MMOCTOSHHBIE W3AEPKKH, MOOXOABI M PACXOIBI,
pEeHTA0EIbHOCTh, TUKBUAHOCTh, HATMUUE «Y3KUX» MECT HA OPEOIPUATUH, MPOU3BOIUTEIHHOCTE,

PBIHOYHAA JOIA U T.1.)
- BHENIHNE (KOHBIOHKTYpPA PBIHKA, TEXHOJOTHUUECKUM MPOTPECC, 3aKOHOIATEILCTBO,

MOBEAECHUE KOHKYPEHTOB, TUMHAMHUKA II€H, COCTOSHUE PHIHKA TPyJa U T.1.);

3) METO OBl MHBECTUIIMOHHEBIX pacueToB. OneHKa OTASIbHEIX WHBECTUIIMOHHBIX OOBEKTOB
OCYILIECTBAAET CS CTATUUECKUMH U JUHAMHUYECKUMH METOJAMU.

CrarucTHdecKue MEeTOIbI:

a) METOJ CPABHEHUS TT0 M3EPIKKAM;

0) MeTo CpaBHEHUS MO NPUOBLIN;

B) METOJ pacueTa peHTA0EIbHOCTH;

I') METOJ PAacdyeTa aMOPTH3ALMHU (CPOKA OKYITAEMOCTH).

JInHAMHUYECKUE METOIBI:

a) METOJ pacdyeTa IEHHOCTH KanuTana (MeTOI AHHYUTETOB);

0) MeTon pacuera BHYTPEHHEN PEHTA0ETBHOCTH.

O00CHOBAaHME MHBECTUIIMOHHBIX MPOTPAMM BO3MOMKHO C MOMOTIBIO KITACCHIECKHUX METOI0B
M UMHUTAIMOHHBEIX Moaeaed. K KmacCMaecKuM METOIaM OTHOCATCS CTATHUUECKHE M TMHAMHYECKHE.
K  wuMUTAIMOHHBIM  MOJEISAM  OTHOCATCSI  WMHBECTHUIMOHHO-(DMHAHCOBEIE, WHBECTUIIUOHHO-
MPOM3BOICTBEHHEIE U MTPOU3BOACTBEHHO -(DMHAH COBO-MHBECTUI[MOHHBIE MOJETH.

Bonpocel ona oocyscoenun na npakmudeCKUx 3aHAMUAX:
. 3aTparbl NpeINPUATHS H HCTOYHHKHA UX (DOPMHPOBAHHS
Knaccuukanus 3arpar Ha MPOU3BOICTBO NPOIyKINH

Pacnpenenenne KOCBEHHBIX PACX0OI0B II0 BUAAM IIPOXYKIHMHA
OCHOBHBIE MHCTPYMEHTHI HW3MEHEHUS PE3YIABTATOB OEATEIBHOCTH MPEANPUATHSI MW €ro

IO AP A3 ACTICHBRYMEHT NOANMCAH
ANEKTPOHHOM NoANMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnapneneu: llleGayxoea TateaAHa AnexkcaHgpoBHa

I L PO e

PexoMeH/TyeMbI€ HCTOYHHKH HH()OPMAaIHH
(Ne ucTOUHHMKA)
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aTEpHET-

OcHoBHa4 JlomoTHU TeNTbHAS MeToande ckas
peCYpPCHI

1 1 12 1-5

HPHRTH‘IEERGE 3anaATHe Ne 7. OCHOBHbBIE HHCTPYMEHTLI CTPATErHYECKOI'0 H OIIEPATHBHOI'O
KOHTPOJIJIHHI'A.

Iles naHHOrO HPAKTUYECKOTO 3aHATHA — PEIINTH 3aJa4d BBIPAOOTKH IPEACTABICHUH O
METOIMYECKUX WHCTPYMEHTAX CTPATErMYECKOr0 W OMNEPATMBHOTO KOHTPOJUIMHTA, CHCTEME
SKOHOMHUYECKUX PAaCUETOB.

B pesynomame oceoernus membl 00yUAIOUUIICA O0NIICEH:

3HATh:

1. ocHOBHBIE MOAEMM OMMCAHUA SKOHOMHYECKHX IPOIECCOB U SBJIECHUM M COIEPKATEIBHOM
UHTEPOPETAIINN MOJTYUYEHHEIX Pe3yIbTaTOB;

2. 0 METOOUYECKNX MHCTPYMEHTAX CTPATETUUECKOTO M OTIEPATUBHOT O KOHTPOIIMHIA;

YMerb:

1. cmocobHOCTRIO OCYHIECTBAATE COOp M 00paboTky wuHpOpManuy OW3HEC-aHATM3A O
000CHOBAHMSA YHNPABJICHUECKUX PELIEHUI, B TOM YUCJIE ¢ IPUMEHEHHUEM METOI0B UCKYCCTBEHHOTO
MHTEJUIEKTA U AJITOPUTMOB MAIIMHHOTO 00OyueHM;

2. ompenenares  A(PPEKTUBHOCTE CHUCTEMBI KOHTPO/UIAHTA B CHCTEME  YHOPABICHUA
IPEATPUATHEM;

3. (popmupoBaTE BHYTPEHHIOI OTUETHOCTH MO OTAEIBLHBIM CETMEHTAM MPEATPUATHSL.

Bianers:

1. cmocobHOCTRIO OCymIeCTBAATE COOp M 00paborky wHpOpManuy OW3HEC-aHATW3A O
000CHOBAHMA YHPABICHUECKUX PELICHUI, B TOM YUCJIE ¢ IPUMEHEHHUEM METOI0B UCKYCCTBEHHOT O
MHTEJUIEKTA U AJITOPUTMOB MAIIMHHOTO O0OyUueHMA.

2. CrocoOHOCTE UACHTU(PUIITUPOBATE U AHATM3UPOBATE PUCKHU B (PMHAHCOBOII C(epe.

3.

AKTYAJILHOCTb Te€MbI: 3HAYUMOCTh TEMBI OIPENEIAECTCA AKTYaTIbHOCTBIO HMCITOIb30BAHUS
METOINYECKNX MHCTPYMEHTAaX CTPATETUYECKOTO0 M ONEPATUBHOTO KOHTPOJUIMHIA, d CHUCTEMBEI
YKOHOMHYECKHUX PacueTOB.

B TeopeTH4YeckoH YaCTH pacCMaTPHUBAETCA:

Tema 7. OcHOBHEIE HHCTPYMEHTbI CTPATECIHYECKOI'O H OIIEPATHBHOI'0O KOHTPOJIITHHI'A

Jlna  oOHapy)eHMs CUTHAJIOB O BO3HUKHOBEHUM SBIEHHMH KPHU3UCHOTO COCTOSHUA
OpeanpuaATAsS HEOOXOAMMO MNOCTOSHHOE HAOmMOIEeHWE 3a €ro OEIOBEIMM W (PUHAHCOBBIMHU
mokazareaamMi. Mx amanus maer BO3MOIKHOCTE KOJIWYECTBEHHO OIEHWUTEL fABiIeHuda. OmHH U Te ke
MOKA3aTEMN MOTYT MMETh PA3JIMYHOE 3HAYEHUE WU TEHACHIMIO HA PA3HBIX OTANAX JKU3HEHHOTO
[MKJIA KOHKYPEHTHOTO IpeuMyniecTBa mpeanpusrud. [losromy anmannu3 mokaszarened mo sTamam
KU3HEHHOTO I[MKJIA KOHKYPEHTHOTO MPEUMYMIIECTBA MPEANPUATUSA MO3BOIUT BBISBUTE TEHICHIIUIO
Pa3BUTHA KPU3UCHEBIX SIBJIEHHMH HA OCHOBE KOJTUYECTBEHHBIX U KAYECTBEHHBIX OI[EHOK.

JlenoBele u (PUHAHCOBBIE IIOKA34TEMW JENATCA HA HECKOJBKO TPYHOIL: IOKA34aTeln
JTUKBUIHOCTH, (PUHAHCOBOTO COCTOSAHM A, 000PAUMBAEMOCTH, peHTA0ENEHOCTH. B CBOIO 0Uepens, ux
MOJKHO HOJAPA3AEIUTE MO MPU3HAKY OTCICKUBAHUA M M3MEHAEMOCTH KAK II0 ATAMaM KU3HEHHOTO
[MKJIA KOHKYPEHTHOTO MNPEUMYMIIECTBA MPEAUPUATHSA, TaK W MO BpeMeHu. HMHCTpymeHTamm

CT HTEIHIIEEHDFMWEH% SATNSAH ABIAOTCAH.
P ANEKTPOH ﬁl‘lﬂﬂl‘lhcblﬂ

Ceprucphear: SYBCTHEAMBMIS 05 TOKAZATCACH: HA  OTAmax IKM3HEHHOTO IMKIA  KOHKYPEHTHOTO
WMW@HWEWMQPDEHE

K sramy yckopeHus pocrta (PMHAHCOBBIE IMOKA34TENIN M MMOKA3ATETU JTUKBUIHOCTH TOJIAKHEI
OBITH/yoKe CTAbAIBHSBIY dicma OHM HE CTA0OWITM3UPOBATNCE HA MPEABIAYIIEM ATAME, TO 3TO 03HAYAET,
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4TO MPENNPUATHE HE NOCTUIIIO TPEOYEMOM CTENEHH KOHKYPEHTHOTO NPEUMYIIECTBA M CTOUT HA
rpanu OaHkpoTcTBa. 1pedyeTcs BMEMATENLCTBO HA YPOBHE MEPECMOTPA MUCCUN TMPEATPUITHS WITH,
KaK MHHMMYM, €ro MAPKETMHIOBOM cCTpareruyd. Ha oJrame yCKOpEeHUsA Ba¥)HBIM CTAHOBUTCS
OTCIEKUBAHMUE MMOKasarenen obopaumBaemocTtu. Uem BeIIIE MOKa3zaTenau 000padmBaeMOCTH, TEM
IyqlIe UAYT AEIA Y OPEAITPUATHSL.

[Tokazarenn oOoOpaunMBaEeMOCTM HA ATAne YCKOPEHWA pOCTA IKU3HEHHOTO  I[MKIa
KOHKYPEHTHOTO MPEUMYIIECTBA TPEAMTPUATHA TOIKHEI HOCTOAHHO PACTH. Y MEHBIIEHHUE OJHOTO W3
mokasarenen 000pauynBaeMOCTH TOJKHO THIATENBHO AHAIW3UPOBATECA C LEIBIO MPUHATHS COOT-
BETCTBYIOMIMX Mep. Kak mpaBuio, CHIKEHHME OJHOTO W3 MOKA3aTENEH OINMPENEAeTCS U3MEHEHHEM
BEJINUMHEI 3HAMEHATEN B PACYETHOU (POPMYJIE, KOTOPEIM U JOJDKEH MOABEPraThCsA TIIATEIBHOMY
anamu3y. llemxs anamiza ko3 puumenToB 000pauMBaEMOCTH HA 3TANE YCKOPEHUA POCTA COCTOUT B
DOCTHKEHUH CTAOMIBHEIX MOKA3aTenel 000 paunBaeMOCTH.

Ha osrame 3amenneHus pocra KOHKYPEHTHOTO IIPEMMYIIECTBA K AaHANNW3Y NOKA3aTelen
000paunBaeMOCTH OOOABIAETCSA MNPUCTAILHBIN AHAMN3 IOKA3aTENeH pPEHTAOENbHOCTH, MPHYEM
HanOOoIee BAKHEBIM ABJIACTCA aHaIu3 peHTadenasHOCTH nponax. Ha mamnom stame BakHO, 4TOOEI K
CTa0MNBHBEIM  TOKasarexaM  oDopaunBaemMocTu  100aBUmMMCE  CTaOMIBHBIE — MOKA3aTENIH
peHrabempHOCTH Tpomaxk. Ha mpempigynmix 5sTamax peHTa0enpbHOCTE MOTHA OBITE HE OYEHD
BBICOKOM, TaK KakK IPOWU3BOJACTBO €MI€ TOJIBKO HATAKUBAIOCH, HO €CIM (pupma JOCTUIJIA STalld
3aMENJIEHUA POCTA KOHKYPEHTHOTO IPEUMYNIECTBA, TO, MO BCEM BUAUMOCTH, OBLIM MPEOIOJIEHEI
OOCTATOYHO KPYIHBEIE MPENATCTBUA U NPEANPUATHE BEIIUIO HA CTAOMIBHEIA YPOBEHBL PAOOTHI,
HOATOMY TENEPE €My BAXKHO 3aKkpenuTh ycnex. OgHuM u3 mokaszarened CTadMIBHOTO ycmexa fB-
AAeTCA CTadMIM3anus MoKas3aTtened peHradempHoCcTH nmpoaax. Ocodoe BHUMAHUE CIENyEeT YAEIATh
KOY(ppuiinenTam peHTabdempHOCTH BCEX Omepanui mo OaJaHCOBOM M YHUCTOM MPHUOBIIM Kak
WHTETPUPOBAHHEIM MOKA3ATEILIM.

2. benumapkunr

BaxHBIM HMHCTPYMEHTOM 4aHAIW3d KOHKYPEHTOCHOCOOHOCTH TMPEANPUATHA SABIIACTCA
OEHYMapKUHT.

benumapkunr (ot anrm. benchmarking - ycraHoBneHue KoHmpoabHOU MOUKU) — MO
nepMaHeHmHblU, HENPEePblBHbIU HPOYECC CPAGHEHUS Mo8apos (pabom, yciye), npou3Bo0CmMEEHHbIX
npoyeccog, Memooog U Opyaux napamempos uccieoyemozo npeonpusimus (CmpyKmypHozo
noopasoenenus) ¢ aHATOCUYHBIMU O0beKmamu Opyeux Npeonpuasmuu Wi CmpyKMmypHbuIX
noopasoeneHuu.

Takum o0Opazom, B ciayuae OEHUMAPKMHTA 34 CPABHUTEIBHBIE AHAJIOTH MOXKHO Oparh
MPENNPUATHA-KOHKYPEHTEI, NPEAIPUATHA, KOTOPBIE ABJLIIOTCA HAWIYYIIMMH B COOTBETCTBYIOIIEH
OTpaciu, CyOBEKTH X03AMCTBEHHON AEATEILHOCTH APYTUX OTPACIEH, CTPYKTYPHBIE ITOAPA3AEICHUA
MCCIAEAYEMOTO WA APYTUX MPEINTPUATHI.

3. CTOMMOCTHOH aHAIN3

CTOMMOCTHBIH QHAJIHN3 - 3TO METOJ CTPATETUYECKOTO KOHTPOJIIMHTA, KOTOPBIN 3aKIF0YAETCsA
B MCCIECNOBAHWUM (DYHKIMOHAJILHBEIX XAPAKTEPUCTUK IMPOU3BOIMMON IPOAYKIMH, HA IPEIMET
SKBUBAJIEHTHOCTH MX CTOMUMOCTH u mone3Hoctu. CrnegoBarensHO, B IIEHTPE BHUMAHUA
CTOMMOCTHOTO aHAIM3a HAXOAATCA (PYHKIMOHAIBHBIE U CTOMMOCTHEIE MAPAMETPHI IPOIYyKIIAH
(paboT, ycCayr), HMEHHO IMOATOMY HTOT BHUI AHAIN3Aa IMMOMEYAIOT TAKKE KAK (PYHKIMOHAIBHO-
CTOMMOCTHOH. B xome aHamm3a OCymecTBIAETCA KiaacCcu(pukarmsa (PyHKOIUHA MPOOYKTa B paspese
()YHKIMOHAJIBHEIX KJIACCOB: TIJIABHBIC, MOIIOJHWUTEIBHBIE M HEHykKHBIE. Ha ocHOBE 3TOrO
pazpadaTeIBAIOTCA MPEAIOKEHUA OTHOCUTEIRHO MUHHMM3AIMU 3aTPAT HA BBIMOJIHEHHE KakAOH
() YHKIIUM, & TAK¥KE OTHOCUTENHHO AHHYJIMPOBAHUA BTOPOCTEMEHHBIX (DYHKIIUM, KOTOpBEIE TPEOyIOT
3HAUYNUTENBHEIX 3aTpar.

4. IloprdennpHbii aHATN3
KYMEHT DOAMUCAH .
[Topr Dﬂﬁ%}ﬁ%bm S(PPEKTUBHEINL HMHCTPYMEHT CTPATETMYECKOT0 (PUHAHCOBOTO

KOFTPOITEATRI043E9ABEBI52205E7BA00060000043E
Srasenen TRARMTIHOMIS HToT HiférpyMeHT Mcmomb3yercs mpH ONMTUMH3ALHM TOPT(ENT IEHHBIX
Oymar naBectopa. GUHAHCUCT MOT CPOKOM «ITOPT(POIN0» TOHUMAET ONMTUMAIBHBIN C TOUYKH 3PEHUS
fﬁﬁﬁﬁﬁﬁﬁﬁﬁﬂf’%ﬁu ﬁ'“ﬁﬁﬁﬁmﬂm{ﬂ ctu HA0Op MHBECTUIMI (KOHIEMIMUA ONTHUMH3AINN MOPTQEs
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uHBecTHM MapkoBuna, MOIENbp OLEHKU KAIMMTAJIBHEIX AKTUBOB). B ocHOBE moprensHOro
aHAM3a MOJOKEHBI ABA OIEHOUHBIX KPUTEPHUS: TEMEPEUIHAS CTOMMOCTEL OKUIAEMBIX JOXOIOB OT
BJIANIEHUA LIEHHBIMU OyMaramu (IpOLEHTHl, TUBHIEHBI ) U YPOBEHh PUCKOBAHHOCTH BIIOKEHHM.

5. ABC-ananmu3

JlaHHBIM METOH CTPATETMYECKOr0 KOHTPOJJIMHTA MCHOJB3YETCSA HMPU CEIEKTUBHOM 0TOOpE
CAMBIX LEHHBIX IS MTPEaNpPUATHS HOCTABIIMKOB W KIWEHTOB, BAKHEUINX BHUAOB CHIPbI H
MATEPUAIOB, CAMBIX BECOMBIX JJEMEHTOB 34Tpar, CamMoON pPEHTAOENBHOW HNPOIYKIUH, CAMBIX
5(EeKTUBHBIX HAampaBaeHUM kanuranoBaoxkenut. ABC-ananus 3axiwouaemcs 6 6blAGIeHUU U
OYEHKe HE3HAYUMEIbHO20 HYUCIA KOTUYCCMECHHbIX GEIUHUH, KOMOPble AGIAIOMCA CaAMbIMU Y CHHbIMU
U UMEOmM HAUOONbUUU YOelbHblU 6€C 68 00ueu COBOKYRHOCMU CMOUMOCHIHBIX NOKA3amenell.
CorjsacHO ¢ 3TUM METOIOM HCCIEayeMas COBOKYITHOCTh, HAIPUMED 3aMACHl CHIPESI U MATEPHUATIOB,
DEIUTCSA HA TPU YACTH:

— epynna A — 3amacel, KOTOPEIE ABJIAIOTCA CAMBIMH I[IEHHBIMU C TOYKHU 3PEHUSA U CTOMMOCTH,
OTHAKO MOTYT HCIIOJIb30BATHCA MPEANPUATHEM B HE3HAUUTEIHPHOM KOJIMYECTBE B HATYPAIBLHOM
BEIPAKECHUMU,;

— 2pynna B — cpegHue Mo BEIMUMHE 3aMACHl KAK B KOJMUECTBEHHOM, TAK U B JEHEKHOM
BBEIPAKEHNM;

— egpynna C — 3amacel ¢ HaMOOMPIMMM OOBEMOM B HATYPAJIbHOM BBIPAKEHUH, OIHAKO
HE3HAUUTEILHBIE ¢ TOYKU 3PEHNUA UX CTOUMOCTH.

6. AHamM3 CHIBHBIX U CIA0BIX MECT HA NMPEANPUATHH

OgHUM M3 METOIOB CTPATETMUECKOTO KOHTPOJUTMHTA €CTh TAK HA3BIBAEMBIN AaHAIN3
CUJIBHBEIX (Strength) n cmabwix (Failure! mect, n nmeromuxcsa maHcoB (Opporfunity) 1 PUCKOB
(Threat). B S5kOHOMWUYECKON TUTEPATYPE STOT BUI aHAIW3a oTpaxkaercsa rtakxe kak SWOT-anam3
(SWOT-analysis). JlanHeii BUA aHaiId3a MOMKET OCYIIECTBIATHECA OTHOCUTEIBHO BCETO
OPEONpUATHSA, €ro CTPYKTYPHBIX IIOAPA3IECICHUM, a TakkKe B pa3pe3e OTAEHBLHBIX BHJIOB
mpoaykimu. Ha ocHOBe pe3yapTaTOB aHaiIM3a SHAOTEHHOM Cpemsl  pa3padaThIBaloTCs
PEKOMEHAAIUY OTHOCHUTEIBHO:

1) ycrpanenmns umerommxcs caadbIX MecCT;

2) 5(p(peKTHBHOT O UCMTOIB30BAHNSA CYMIECTBYIOMIETO MOTEHIMANA (CHIBHBIX CTOPOH).

IpakTHueckoe 3ansiTue Ne 8. OcHOBbI GOPMHPOBAHHS CHCTEeMbI KOHTPOJLJIHHIA HA
npeJInpHATHA

Ileip 1aHHOrO MPAKTUYECKOTO 3aHATHUA — PEIMTH 3a0a4d BBEIPAOOTKH IIPENCTABICHUM 00
Opra’Hu3aIMOHHO-METOIMUECKUX OCHOBAX CO3JAHUA CHCTEMBI KOHTPOJUIMHT A HA IPEATPHUITHH.

B pesynomame oceoenus membl 00yUAIOUUIICA O0TICEH:

3HATH:

1. ocHOBHEIE MOAEMM OMMCAHUA SKOHOMHMYECKHMX ITPOLECCOB M SBJICHUM M COIEPKATEILHOU
UHTEPIIPETAINHN TOJTYUEHHBIX PE3YJIBTATOB;

2. OCHOBBI ONPEICTABICHHUIT 00 OPraHM3allMOHHO-METOINYECKUX OCHOBAX CO3JAHUSA CHCTEMBI
KOHTPOJLIMHTA HA NIPEATTPUATHH

VYMerh:

1. cmocobHOCTRIO OCymIECTBAATE COOp M 00paborky wuH(poOpManuy OW3HEC-aHAIW3a O
00OCHOBAHUS YIIPABICHUECKUX PEUIEHUI, B TOM UHUCIE C MPUMEHEHUEM METOI0B HMCKYCCTBEHHOTO
WHTEJIEKTA U AITOPUTMOB MANIMHHOTO 00yueHNs;

2. onpenenares  S(PPEKTUBHOCTE CHUCTEMBI KOHTPO/UIMHTA B CHCTEME  YHOPABJICHUA
mpemmpusTHEN; AOKYMEHT MOAMMCAH

EKTPOHHOW NOANUCHIO
Ceprupidar (D OPMUEROBATE BHY TPEHHIOIQTAECTHOCTE MO OTIEIbHEIM CErMEHTAM IMPEaNMPUATHS.

Bn a,uenmaﬂﬁﬂt"msa TateAHa AnekcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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1. cmocobHOCTRIO OCymIECTBAATE COOp M 00paborky wuH(poOpManuy OW3HEC-aHAIW3a O
00OCHOBAHMs VHOPABACHUECKNMX pEIICHWH, B TOM 4YHCAE€ C€ NOPUMEHEHHUEM METO0B
MCKYCCTBEHHOTO MHTEJUIEKTA U AT OPUTMOB MAILIMHHOTO 00y4eHU

2. CnocoOHOCTE UASHTU(PUIIMPOBATE U AHAIM3UPOBATE PUCKU B (PMHAHCOBOII C(epe.

AKTYAJIBHOCTE TeMbI: 3HAYUMOCTH TEMBI OMNPEIENAETCS AKTYAIBHOCTBIO 3HAHUA
OpraHu3aIMOHHO-METOIMIECKUX OCHOB CO3TAHUSA CHCTEMBI KOHTPOJUTHHTA HA TIPEAIPUSITHH.
B TeopeTHyeckoii YacTH paccMaTpPUBAETCH:

Tema 8. OcHoBBI (pOpMHPOBAHHS CHCTEMbI KOHTPOJLIHHIA HA NIpeANPHATHH

HeoOxomuMOCTh  CO3maHUA  KOHTPOJIBHO-YOPABIACHUECKUX  MOAPA3AEICHUM  (CIyxO
KOHTPOJIJIMHTA) MOABWIACH, MPEKIE BCETO, B (PUHAHCOBO-KPEOUTHBIX OPraHu3anugax (Mmouru BCE
OHM UMEIOT (PMIHATBEHYIO CTPYKTYPY), [A€ B HOPMATUBHOM MOPAAKE OBLIM CO3aHBI ITOIPA3IEIE -
HUSA BHYTPEHHETO KOHTPOJIA. B mocaeqHui ro BCe 4amie CTaBUTCA BOIIPOC O CO3JaHUU ITOA00OHBIX
MOAPA3aEIEHUN B KOPIOPATUBHEIX CTPYKTYPAX MPOU3BOACTBEHHOTO MPO(uIs, 0COOEHHO B TEX, T A€
COXPaHUIACh TOCYIAPCTBEHHAA COOCTBEHHOCTB.

Pa3zpaboTka OPUHIMIHAIBHBIX ITOJOKEHUHA IO CO3JAHUI0 KOHTPOJBHO-YIPABICHYECKHUX
MOApa3aEIEHUM, ONPENEIEHUE UX TENEH, 3a/1a4, CTPYKTYPBL U (PYHKIMH CTAn0 OTHOU U3 Hanboiee
AKTYaIBHBIX 34149 PAa3BUTHA YIIPABICHUA COBPEMEHHBIMH KOPHOPATUBHBIMH OPraHW3aAlAMU.

PaboTtHukam CiyOBl KOHTPOJUIMHTA HEOOXOOMMO PYKOBOJCTBOBATHCSA ONPENEICHHBEIMU
STUYECKUMH NPUHOUIIAMH [UIA  PETYJIMPOBAHWAA OTHOLIEHWH, KOTOPBIE BBIXOIAT 34 PaMKH
TOTOBOPHBIX.

OgHUM U3 TAaKUX MPUHIIUIOB SBJAETCA HE3ABUCUMOCTE. OOBIUHO OHA 3aKOYAETCS B
00s3aTENBEHOCTU OTCYTCTBUA Yy PaOOTHUKA CayKOBI KOHTPOJUIMHTA (PUHAHCOBOM, UMYIIECTBEHHOH,
POOCTBEHHOM WIM KakOW-TMOO0 WHOM 3aMHTEPECOBAHHOCTH B MOEIAaX IPOBEPAEMOTO HKOHO-
MUYECKOTO CYOBEKTa, a TakkKe KakoH-TM0O 3aBUCUMOCTH OT TpeTbux mui. HeszaBucumocTts
paboTHHKA CIIyKOBI KOHTPOJLIMHTA OTPAHNYEHA, HO OHA JOJKHA UMETH MECTO.

OrpannueHne HE3aBUCHUMOCTH CBA3aHO C TEM, 49TO CIOyk0a KOHTPOJJIMHTA SBIIAETCA
MOApPa3aEIEHUEM KOPIIOPATUBHOU CTPYKTYPBI. YTOORI 3Ta HE3aBUCUMOCTE, XOTA U B OTPAHUYEHHOH
¢opme, mMena MeECTO, MOAPA3IEICHUE KOHTPOIUIUHTA AOKHO OBITH 000COOIEHHBIM OT OyXrain-
TEPUM W JOPYIrUX CAyxk0 W NOOUUHATECA TOJBKO PYKOBOMANIEMY OPraHy KOPIIOPATUBHOM
CTPYKTYPBHIL.

Crenyromuil NOPUHIMO - [OPUHOUI KOHPUICHIMAIEHOCTH. JTOT IPUHLMII JOJLKEH
COOMOATECA JWILIE B OTHOIIEHWH COXPAHHOCTH JOKYMEHTOB, HOJIYYAEMBIX WM COCTABIIAEMBIX
paboTHUKAMM Cay)OBI KOHTPO/UTMHra. OHM HE BOPABE MEPEAABATH ATH JOKYMEHTHI WM UX KOMHU
(KaK MOJIHOCTBIO, TAK U YACTUYHO ) KAKUM OBI TO HU OBLIO TPETBEUM JTHMLAM TU00 YCTHO Pa3riamarh
CoOmepkamuecs B HUX CBeaeHus 0e3 cormacusa COOCTBEHHUKA (PYKOBOOWUTENA TOIOBHOU
OpraHU3aI1H ).

[TpodeccnonansHass KOMIETEHTHOCTh - OPUHIMIL, 3aKIIOUAIONIMIICA B TOM, 4YTO pabOTHHK
CyxObl KOHTPOJUTMHTA JOOKEH o00magate HEOOXOAMMBIM OOBEMOM 3HAHWU W HABBIKOB,
MO3BOJIAIONIMM €My OO€cneunBaTh KBAIM()MIUPOBAHHOE, KAUYECTBEHHOE, OTBEUAIONIEE COBpE-
MEHHBIM TPEOOBAHUAM OKa3aHUE NPO(ECCUOHATBHBIX YCIYT.

PaboTHuk CayKOBl KOHTpPONIMHTA, C OJHOM CTOPOHEI, HE HMEET IpaBa TpPeOOBATEH
HUCIIOJIHEHUA CBOMX PEKOMEHZANWUHM (MPEANIoKEHNM), a € JOPYyrod — HE JOKEH OBITH
OTBETCTBEHHBIM 3a OPraHU3AIMI0 MX BHEAPEHMA U €r0 pe3ynpTarel. Kpome TOro, OH HE IOJLKEH
MIPUHUMATE Y4YaCTUA B KOPPEKTUPOBKE OOHAPYKEHHBIX WM OTKIOHEHMH W HECTH 34 HEe
OTBETCTBEHHOCTE.

B ﬂ&ﬁé%ﬁ“ﬂﬁ %ﬂﬂ%ﬁ%«;@m KOHTPOJUIMHTA 3aWHTEPECOBAH MPEKIE BCETO BBEICIINU
PYROBOANEETH O KOPADIPATIIE (BEPRIEVITPABIAIONIEE 3BEHO, COOCTBEHHUKH), MOAYTOMY PAaOOTHHK
CHYAOE kOmrPOAmNTTa HOTREH umers mocTynm k mo6oil HeoOXoaMMOil A1 KOHTPOIS HH(OP-

maruu. CreneHs HEOOXOOUMOCTH M COCTaB MH(pOpMAIUM, KOTOPOH OH MOIB3YETCHA, ONMPEIEIAECTC
Mcmc 19.08.2022 no 19.08.2023
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JleaTenpHOCTE CyKOBI KOHTPOJUITMHTA JOJDKHA OBITE PETIAMEHTUPOBAHA BHYTPEHHUM
DOKyMeHTOM - [lonoxkeHmem mo opraHm3anuu CHCTEMBI BHYTPEHHETO KOHTPOIIMHTA. B0O3MoOxkHA
CIIENYIOMIAS CTPYKTYpa 5TOTO JOKYMEHTA.

B nepBowm pazpene «O0uie BOOpPOCk» CIEAYET OTPA3UTh LETH U 3a0a4d CIyKOBL, (DYHKIIUH
W MIPUHIUIIEL JEATENBHOCTU €€ PAOOTHUKOB.

Bo Bropom pazpene «Opranmszanusa Ciy)ObBl KOHTPONIMHTA» [IOJKHBI OBITH ITOKA3aHEI
COCTAB W CTPYKTYpa CayKObI, MpaBa 1 00s13aHHOCTA PA0OTHUKOB CIIyKOBI, 4 TAKKE ATMUHUACTPAITAN
OM3HEC-eTUHHIL.

B Tpersem paznene «HampaBrnenua paOOTel Ciy OBl KOHTPOJIMHTA» OOJAKHA OBITEH
MPENCTABIEHA METOOUKA BEIMOJHEHWA OTOENBHEIX (PYHKIMH B COOTBETCTBUM C HOCTABJICHHBIMU
3amagamMiu.

Ha cnyx0y KOHTpOIIMHra BO3JIATAETCS PEMIEHUE CIEAYIONINX 3a1a4:

1. Kourpomns 3a cobmonenmem tpeboBanuii DenepaibHOT0 3aKOHOJATENLCTBA U
HOPMATHUBHBIX AKTOB, CTAHAAPTOB, BHYTPEHHUX MOKYMEHTOB, PETYJIMPYIONIMX XO3AHUCTBEHHYIO
OEATENBHOCTE NPEANPUATHA, OyXTAITEPCKUH YUET U HATOT 00 0I0KEHHUE.

2. Ananmu3 XO3SUCTBEHHOM M (PUHAHCOBOU NOEATEABHOCTH U OIEHKA SKOHOMWUECKUX U
WHBECTUIIMOHHBIX TPOEKTOB, SKOHOMHUECKOW O€30MacHOCTH CHCTEM OyXTalITEPCKOTO yuera u
BHYTPEHHEr0 KOHTPOJIA OM3HEC-EIUHUIL.

3. Ouenka u OpPUBENEHHUE B ANEKBATHOE COCTOSHHE PAdOYEro MOTEHIMAIa MPEATPUATHSL
IyTEM HNPOBENEHUSA CEMHMHAPOB, MOBBIMICHMUA KBAM(Pukanuu U oOydeHMs NEpPCOHaANd, OKa3aHW
MOMOIIH KAIPOBOU CAyK0€ B moadope U TECTUPOBAHNH OyXTraarepcKo-(PpUHAHCOBOTO MEPCOHAIIA.

4. Hayunaa paspabdorka, OOArOTOBKA METOOWYECKUX MNOCOOMM W PEKOMEHOAIWA IO
OyXrajJTepCcKoMy ydeTy, Hamoroo0mI0keHuto, aHam3y (PUHAHCOBO-XO3SIMCTBEHHON AESATEIHHOCTH,
KOHTPOII0, X03AUCTBEHHOMY MPABY, HHPOPMAIIMOHHOE 00CIYKUBAHUE.

5. KoHcCynsTUpOBaHWE IO BOIpOCaM (PUHAHCOBOTO, HAJIOTOBOr0, OAHKOBCKOTO M HMHOTO
XO03S1CTBEHHOTO 3aKOHOATENbCTBA, MHBECTUIMOHHON AEATEIHLHOCTH, MEHETKMEHTY, MAPKETHHTY,
ONTUMH3AIMN HAJIOT000I0KEHNA, PErUCTpalun, PEOPraHu3alui W JIMKBUIAIUW NPENIPUATHH.
byxramrepy, 3aHumarpomemycs Tekymien padoTrod, moxker noTrpedoBarhCsa MNpo(ecCHOHATBHAS
MOMONIb MPU HEOOBIUHBIX WM PENKO BCTPEYAIOMIUXCA HKOHOMHUYECKUX CHTYAlMAX, d TAKKE MPH
CYIIECTBEHHBIX H3MEHEHUAX 3aKOHOOATENLCTBA.

6. Kommerorepuszamms OyXranTepCKOTO VyueTra, COCTABIACHHUSA OTUETHOCTH, PACUETOB IO
HAI0TO00I0KEHNIO, AHATN3A XO3UCTBEHHON IEATENEHOCTH, Ay AUTa U T.1I.

7. DBrITOTHEHWE OKCHEPTHBIX (PYHKUMH 1O OTHOMIEHWIO K IOATOTABIMBAEMBIM
TEXHUYECKHM, TEXHOJOTMYECKHM, OPraHWU3alUOHHO-3KOHOMWYECKUM PEUICHUAM C IO3UIMUN HX
(pHAHCOBO-OyXTaANITEPCKOM OOOCHOBAHHOCTH. B3aumopencTBue ¢ BHEMIHUMHM ayIUTOPaMH,
MPENCTABUTEIAMH HAJIOTOBBIX OPTaHOB U PYTHUX KOHTPOJIMPYONINX OPTaHOB.

B mepeuens 3a1a4 HE BKIKYEHO COCTABIECHUE OM3HEC-ILUIAHOB, YTO SABJISIETCA XAPAKTEPHOU
UEPTOU KOHTPOJUIMHIA, TA€ KOHTPOJb BBICTYITAET B TECHOU CBSA3U C IUTAaHUPOBaHUEM. DyHKIIUM
BHYTPEHHEN KOHTPOJIEHO-YIIPABICHYECKON CIOYKOBI MOTYT OBITE CO BPEMEHEM NOMOIHEHEBI, HO
pearbHO 3TO MOKET MPOU30UTH TOTAA, KOTAa CiIy:k0a mpeTepnuT OpraHu3aiiOHHEIE U3MEHEHUS U
chopMIpyETCA CUCTEMA KOHTPOJLIIMHTA.

CoctaB ¥ CTPyKTypa Coy»)OBl KOHTPOJUIMHTA OIPENENATCA HCXO0AsA U3 pacdera
TPYOOEMKOCTH PEMIEHUA 3a1a4.

Pacuer TpymoeMKOCTH peleHus MOEepBOH 3aJadu - MEPUOAUIECKOTO KOHTPOIA 34
(PMHAHCOBO-XO3AMCTBEHHON JOEATEILHOCTBIO OM3HEC-€IMHUI] - TMPOU3BOAUTCA CIEAYIOIIAM
oOpazom.

KonnuecTBo 4acoB MPOBEPKU OW3HEC-€IUHUIL PACCUMTHIBAETCS HMCXOIS W3 TOTO, 4TO
IpPOBEpPKA MPOU3BOAUTCA HE uvamie pasza B 1-2 mecsana, T.e. mposepsator He Oonee 10-12 Ousnec-
. . JOKYMEHT NOAMMCAH .
CIIMHUL] B rﬂﬂ,dﬂ%mm%ﬂaamﬂy orBogurcA 16 pabouux guen.
Cepruchnkdv] EPDVMAMEFGEERPANT ECCIBOSROIPFPOIIEPOB B Opurazne - 2 yenoBeka (pyKOBOAUTEND MMPOBEPKH
1 HECHeTer Ty ot P HeTHPO Bounblii pacueT MOATBEPKIAET OIBIT KOHTPOJIHHO-PEBU3HOHHOM

paborsl. Tak, nusa npoBeaenus npoBepku 20 OuzHec-eauHul noTpedyercs MuHuMyM 4 paboTHHKA.
Nencreutenad: ¢ 19.08.2022 no 19.08.2023
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Konm4ecTBo 4€I0BEK0-4aCOB, 3aTPAYMBAEMOE I MPOBEPKH FOJIOBHOM opranmsanuu (320),
ompenpenserca u3 pacuera 10 paboumx aHEH, OPUEHTUPOBOYHO 3ATPAYMBAEMEBIX HA MTPOBEPKY
CPEIHEH IO BEIMYMHE OPraHu3anuu (MCXOOS W3 PEBU3OPCKOM M ayAUTOPCKOM MNPAKTHKH), 8-
7acoBOTO padouero aHA u 4 4eI0BEK, YUACTBYIONINX B MTPOBEPKE.

Bonpocuel ona oocysncoenun na npakmuieCKux 3aHAMUAX:

1 OOmuit moaxoa K Opra’Hu3anuu Coy KOsl KOHTPOJUTUHT A

2 CocraB ¥ CTPYKTypa Cay kOBl KOHTPOJUIUHTA

3 OCHOBHBIE€ NPUHIUANEL IPOBEICHU KOHTPOJIIMHTA HA OPEAIPUITHN

4 JlokyMEHTUpPOBAaHME U 0000MIEHNE PE3yILTATOB PAOOTEI CIYyK OB KOHTPOJUTUHTA

PexoMeHyeMble HCTOYHHKH WH(popMaIuu
(Ne HCTOUHHKA)

HTEpHET-

OcHoBHag JlormonAuTENbHAS MeToHude ckas
pPECYPCH

1 ] 1,2 1-5

I. OTBeTHTE Ha ClIeAYIONHE BOIPOCHI:

1. Ilpu  BeIMOMHEHWMM  CIEOYIONIMX  YCIAOBUMM  OIEHKA  OEATEARHOCTH  IIEHTPOB

OTBETCTBEHHOCTHU OyIeT 0OBEKTUBHOU

OxapakTepu3yuTe KOHTPOJUTUHT

HeobOxoanmocTs kimaccupukanuu 3arpar a1 3p(QEeKTUBHOCTA UX YOPABICHUA

Kitaccudukaiys 3aTpat opeanpusaTis B 3aBUCUMOCTH OT 00OBEMOB OPOU3BOICTBA

3HAYMMOCTE MOPABWIBHOCTA OmNpeneneHus Metona (POpMHUpPOBAHUS CEOECTOMMOCTH

(KAIBKY M POBAHMA ) IPOIYKIIMHA

Xapakrepuctuka cmemanasix 3arpar (Mixed Costs)

Ormummre 1Ba MOAX04a K KJIacCH(PUKALINK 3aTpaT U pa3AeieHus CMEIIAHHBIX 3aTpat

8. Hcnoms3oBanue gnsa ynpasaeHusa 3arparamu ABC-meroma (moomeparmoHHOTO yuera
3aTpar)

9. Oranet ABC-merona onmepannoHHOM OIIEHKH 3aTpar

10. Ananu3 npaMBIX MATEPUAIBHBIX 3aTPAT

11. ITonsaTre 0 ueHTpE OTBETCTBEHHOCTH B KOHTPOJIJINHIE

12. Kak knaccu(puuupyrT LEHTPEl OTBETCTBEHHOCTHM IO OOBEMY ITOJHOMOYUN WU
00s3aHHOCTEN UX MEHEIKEPOB

13. Omammre ueHTp 10X0A0B B KOHTPOJLIMHIE

14. Omimmure ueHTpsl TPUOBLIM B KOHTPOIINHTE

15. Ormmmre peneBaHTHEIE 3aTPATEL U PEIIEBAHTHBIE YPOBHA

16. Yto aBasercsa nensMu TpaHC()epTHOTO 1IeH000pa3zoBanms?

17. [laitte onpeneneHmne KOHTPOJLUIHHTA

Al ol e

N

18. Oxapakrepu3yiTe 0CHOBHEIE MPUHIIUITEI KOHTPOJLINHTA
19. HeoOxoamMMOCTh ¥ MPUUMHEI BO3HUKHOBEHUA KOHTPOJLIMHTA.
20. Ponp KOHTPOIJIMHTA B YIIPABJIEHUH MIPEOIPUATHEM,

21. B3auMoOCB3b KOHTPOJUTUHTA C APYTUMH (DYHKIIHAMU YIIPABICHU S

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOANUCLIO

Ceprutiddr (CEDOPMYSHAPIEIEDE B3RO EB AR ACIIEKTOB KOHTPOJUIMHTA.

Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

23. 3HaueHHUEe KOHTPOJJIMHTA B AHTUKPU3UCHOM YITPABIECHHH.
Nencteutened: ¢ 19.08.2022 no 19.08.2023
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24. CtpykTypa U COnepKaTelbHasA XapaKTePUCTHKA Pa31eI0B KOHTPOJUIMHT A
25. HazoBure 0OBEKTEI CTPATETUUECKOTO KOHTPOJLIMHIA.

26. HazoBure 00BEKTHEI ONTEPATUBHOTO KOHTPOJUIUHTA.

2'7. Ha30BUTE OCHOBHBEIE MHCTPYMEHTHI ONEPATUBHOTO KOHTPOJUIUHT A

28. Oxapakrepu3yuTe BHYTPEHHUN OeHIMAPKUHT

29. Oxapaxkrepu3ynre OCHIMAPKUHT, OPHEHTUPOBAHHBIA HA KOHKYPEHTOB

30. Oxapakrepu3yuTe (PyHKIIMOHATLHEIN O€HUMAPKUHT

II. TECTbI

OcHoBHa#" eIk KOHTPOJUTHHIA - 3TO!

El) OpPHCHTAIIHA VIIPABJICHUCCKOI'O Mponccca Ha JOCTHRCHHA IMOCTABJIICHHBIX ITCPC]] DpTElHHEElL[HEﬁ [esaen

b) obecneuenue o0mieil UHpopManHe CHCTEMEI VIIpaBIICHUS TIpeIIPUITHEM

c) obecrnieueHue 0O0IIeH HH(POPMAHEN BCeX 3aHHTEPECOBAHHEIX TOJIL30BATEIEH

d) obecnedenne obuieil HHpOpMAaIHeil opraHOB UCITOIHUTEIBHON BJIACTH

Y leNibHBIE TIOCTOSHHBIE PAcXO/Ibl [IPH YBEIMUYEHHH 1eJI0BOH aKTUBHOCTH OPraHU3alUH OCTAIOTCS:
a) ocrarTcsd HeH3MEeHHBIMH

b) mocTeneHHO YMeEHBIIAIOTCS

C) BO3pacTaroT

d) He 3aBUCAT OT /J1eJIOBOI aKTHBHOCTH

MetoJ BEICIIEH W HU3MIEH TOUEK MpeJHa3HaueH JIs:

a) MWHHUMH3AIUH 3aTpat

b) PaspgeneHus 3arpar Ha MOCTOSHHVIO U IIePEMEHHYIO YacTH

C) ONTHMH3AMUH IIPOHU3BO/ICTBEHHEIX Pe3yIbLTATOB

d) Bce BBIIENEpPEUYHCIIEHHOE BEPHO

Cucrema «JIUpeKkT-KOCTHHT» UCIIOJIB3YeTCS JIJIA:

a) COCTaBJICHHS BHENIHEH OTUYETHOCTH

b) pa3paboTkH WHBECTUIIHOHHBIX ITPOEKTOB

C) MPHHITHA KPATKOCPOYHEIX VIIPABJIEHUYECKHX pelleHHH

d) Bce OTBeTHI IPABUJILHBIE

MapKHUHAaBHEI JOX0J1 pACCUHTEIBAETCA KaK:

a) PasHWNa Mexy BRIPYUKOH OT peain3alid MPOAYKIIHU H €€ NTepeMeHHOH ce0eCTOMMOCTH

b) CyMMa MoCTOSHHBIX U3/IepKeK U MPU OB OpraHH3auu

c) PasHuIa MexIy BEIpYUKOH OT peann3anui NPOAYVKIHHA H ee MPOU3BO/ICTBEHHON ce0eCcTONMMOCTH
KOHTPOJIIHHT — KaKk CHCTeMa BKJIFOUaeT B ce0s JJBa OCHOBHBIX acIleKkTa:

a) crpaTeTHYeCcKHil W OIepaTHBHEIN

b) BHYTpeHHHII U BHENIHHIA

C) MOJHBEIA U YaCTHYHEIN

d) KOHTPOJMPVIONIUI U VITPABIISIOIIHIA

MeHeTxep, Kakoro U3 BUJIOB IIEHTPOB OTBETCTBEHHOCTH 00JIajjaeT HAHOOIBIINMH YIIPABJIEHUECKHUMH
MTOJTHOMOUYHSIMH H MOKET BJIHSTE 3aTPaThl, JI0X0JIBI, 00BeM IMPOU3BOCTBA H [IEHOOOpa30BaHHE:

a) llenTp 3arpar

b) TlenTp M0X0/10B

c) lleHTp NpuOELTIH

d) TIlenTp nHBECTHIHIA

O0mire NoCcTOSHABIE PACXO/ILI TPH YBEeIHYeHUH JIeIOBO akTHBHOCTH OpraHU3alliHd OCTAOTCS

a) He 3aBHUCAT gﬁ%ﬁ%ﬁm&ﬁ%ﬁm P

pprEpeTe e HHoYMEHEHEIFIITE 7BA500060000043E

(ﬁjaﬂﬁﬂﬂpﬂﬂfﬁmmaa TateaHa AnexkcaHapoBHa

Ecnu nipu yBelmyeHHH o0beMa pon3BojicTea Ha 10 % oJJHOBpeMeHHO YBeTMUHUBAIOTCS e PeMeHHbIe
[IpaisBOEETBeHABIeZ3aTPABEDHA 15% TO 03HAUaeT:
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a) JleTpecCHBHOE IMOBeJIeHUe 3aTpar

b) mporpeccHBHOe ITOBEJI€HUE 3aTpaT

C) MPOIMOPIHOHABEHOE MOBEJeHHE 3aTpaT

AHaNN3 KPUTHYECKOH TOYKH OCHOBBIBAETCS Ha OMpe/IeieHUN:

a) OObema nmpoaaxk, MPH KOTOPOM ITPeNIPHATHE MTOTydaeT MakCUMAlIbHY 10 TPAOLLTE;

b) O0BeMa mpojak, MPU KOTOPOM MPeINPUATHE He HeceT YORITKOB, HO H He MONTyJaeT MpHOBUTH

4. CIINCOK JINTEPATYPBI
4.1 OcHOBHAA JIHTEpaTYypA:

1. Yepnomaros, A. M. Yopasnenue 3arparamu : yaeOHuk : [16+] / A. M. Uepnomaros. — 2-¢
u3n., crep. — Mocksa ; bepmun : Jlupexkr-Menmua, 2018. — 235 c. : Tabn. — Pesxxum mocryma: mo
moamicke. — URL: https://biblioclub.rw/index.php?page=book&id=493594 . — Bubmmorp.: c.
218-221. - ISBN 978-5-4475-9586-9. — DOI 10.23681/493594. — TekcT : 57eKTPOHHBIH.

2. Epemenko, O. B. MTHHOBAIIMOHHEIE METOARI VIIPABJICHHA 3aTPATAMM B CETMEHTAX HE(PTEra30BOTO
IpOU3BOACTBA : yueOHoe mocodue : [16+] / O. B. Epemenko. — Mocksa ; bepmn : Jlupexkr-Menua,
2019. — 143 c. : wr., Tabn. — Pesxum nocryma: mo moamuacke. — URL: https://biblioclub.ru/index.php?
page=book&id=561270. — bubmorp. B ku. — [SBN 978-5-4499-0088-3. — DOI 10.23681/561270. —

Tekcr : 53IeKTpOHHEBIN.

4.2 JlomoJIHATeIbHAA JIHTepaTypa:
JlepkuH, I'. I'. KOHTpOJUTHHT ¥ VIIpaBJISHHE JOrMCTHYECKMMH pHCKaMH : yaebHoe rmocobue : [16+] /I'. I'. JleBKHH,
H. b. Kypmakosa. — 4-¢ u3J., ucrp. 1 joi. — Mocksa ; bepinun : Jupekt-Memua, 2018, — 200 c. : Tadu., wi. — Pexum
noctyma: mo mojmucke. — URL: https:/biblioclub.ru/index.php?page=book&id=494514. — Bubmuorp. B kH. — ISBN
978-5-4475-9680-4. — DOI 10.23681/494514. — TekcT : 31€KTPOHHBIH.

4.3 MeToanueckas JJuTepaTypa:

1. Meroguueckue ykKa3aHus MO BHIMOJHEHUIO MPAKTUYECKUX padOT Mo AUCIMILIMHE
«YrpasieHue 3arpaTaMu M KOHTPOJUTHHD it OakamaBpoB Hampasinenus 38.03.01 Dxonomuka.
2. Meronnueckue yKa3zaHus I CTYICHTOB MO OPTaHU3AIMH CAMOCTOATETLHOH padOTHI

MO TUCIUILIAHE « Y IPABIEHUE 3aTPaTaMH ¥ KOHTPOJUMHTY 17 OakamaspoB HampasiaeHnus 38.03.01
JKOHOMUKA.

4.4 UnTepHET-pecypehl:

1. https:/www.gks.tw/ - odumumaneuerii caiit ®emepanpHOIl CIy kOB TOCYTaApPCTBEHHOH
CTATUCTHKHU.

https://stavstat.gks.ru/ - Yopasnenne @enepanpHoit ciyk 0Bl TOCY1aPCTBEHHON CTATUCTHKHU
no CeBepo-KaBkazckomy (penepaisHOMY OKPYTY.

https://www.minfin.ru/rw/- opummaneneiii caitt Munucrepcrsa punancos PO

9BC «Yuusepcurerckas bubmoTeka oraitey - http://biblioclub.ru

Hayunas snexrponnas oubmmoreka e-library — www.elibrary.ru

Mexnynapoaaas pedeparnBHas 0aza JaHHEIX - WWW.SCOPUS.COM
http://www.consultant.ru/cons/cgi/online. - wekommepueckas wuntepHer-sepcus (CIIC)
KoncynsranrlLmoc.

https://www.garant.ru/ - nH(pOpMALTMOHHO-TTPABOBOM nopTan ['apanr.py.

b

Al

o0

OOKYMEHT NMoanncAaH
SNEKTPOHHOW NOANKCLIO

Ceprudukar; 2C0000043ESABBBO52205E7TBAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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MUWHUCTEPCTBO HAYKHU U BBICIIET'O OFPA30BAHUS POCCUNCKOUN ®EJIEPALIUN
OEJ/IEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE YUPEXJIEHUE
BBICIHEI'O OBPA30BAHUW A
«CEBEPO-KABKA3CKHNHU ®EJEPAJILHBII YHUBEPCUTET»

[Iaruropckuii UHCTUTYT (punnan) CKOY

MeToauyeckue yKa3aHU s

[0 OpraHU3aIUU CAMOCTOSATECIBHON paOOTEI O0YYarOIINX CS
o qucruruinae « YIIPABJIEHUE 3ATPATAMHAU U KOHTPOJUIMHI »
ISl CTYI€HTOB HaIlpaBJICHUS MTOATOTOBKH
38.03.01 DxoHOoMMKa
Hanpasaennocts (mpoduns) «MHKeHepHas S5KOHOMHKA M (pUHAHCOBas 0€30IacHOCTD
B IIM(PPOBOI cpee»

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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Conepxanue

Beenenue

O0mias xapakTepuCTUKA CAMOCTOATETEHON PadOTEI

Texnonornueckas kapra caMmoCTOATENBEHON padOTHI CTyAEHA

Meroauueckue ykazaHus 1Mo N3y4€HUI0 TEOPETUYECKOTO MaTepruaia S
10

Cromcok nurepaTypel

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceptvdmkar: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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BeeaeHune

CamocroarensHaa padora - IUlaHUpyeMas ydueOHas, yaeOHO-UCCIen0BATENbCKAA, HAY IHO-
MCCIEI0BATENBCKAA padOTa CTYAEHTOB, BBRIITOJHAEMAS BO BHEAYAUTOPHOE (AyIUTOPHOE) BPEMA MO
3a0aHUI0 U TIPU METOIMYECKOM PYKOBOICTBE MPENOAABATENA, HO 0€3 €ro HEemoCpPEeACTBEHHOTO
y4gacTuA (Mpu 4aCTUYHOM HEMOCPEACTBEHHOM YUACTUM HPEMOAABATENA, OCTABIIAIOMIEM BEYIIYIO
poab 3a pabOTOU CTYIEHTOB).

CamocrosTenpHas padbora cryneHtoB B BY3e sBmsercs Ba)HBIM BHJIOM ydyeOHOM M HAy4YHOH
NEATENBHOCTH CTYIEHTA.

Benymas nens oprann3anuu u ocymiectsienus CPC nomkna coBnmamars ¢ €0 00ydeHus
CTyJI€HTA — MOATOTOBKOM OakamaBpa ¢ BeicmM oOpazoanuem. [Ipu opranmzamm CPC BaxHBIM 1
HEOOXOOUMBIM YCIOBUEM CTAHOBATCA (POPMUPOBAHUE YMEHUS CAMOCTOATEIbHONM pAOOTHI Ois
npuoOpETEHNs 3HAHUN, HABBEIKOB U BO3MOKHOCTH OPraHu3anui yaeOHOH U HAYyYHOU JEATEIbHOCTH.

Llenpro camocToATENEHONU PAOOTHI CTYNEHTOB ABIAECTCS OBIAAEHUE (DYyHIAMEHTAILHBIMHU
3HAHMAMH, NPO(ECCHOHATBHEIMM YMEHUAMU W HABBIKAMU JEATEIBHOCTH MO MPO(UII0, ONBITOM
TBOPYECKOM, MCCIEOOBATENLCKOM  gedAremsHOCTH. (CamocrostensHas  pabora  CTYIEHTOB
CIOCOOCTBYET  pAa3BUTHIO  CAMOCTOSATEILHOCTH, OTBETCTBEHHOCTH W  OPraHW30BAHHOCTH,
TBOPYECKOTO MOAXO0AA K PEMIEHUIO MPOOIeM yueOHOro u npo()eCcCHOHAIBHOTO YPOBHSL.

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO

Ceprvdmkatr: 2C0000043E9ABBB952205E7BAS00060000043E
Bnaneneu: llleGayxoea TaTeAHa AnexkcaHgpoBHa

Nencteutened: ¢ 19.08.2022 no 19.08.2023
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1. O0mias XapakTepHCTHKA CAMOCTOATEIBHOH padOThI NMPH H3VYEHHH THCIHILIAHLI
«YnpapjieHHe 3aTPpATAMH H KOHTPOJLIHHD»

CamocroarensHas padoTa CTYAEHTOB IO JUCIUIUIMHE «YIPABICHWE 3aTpaTaMu |
KOHTPOJJIMHT» OPEAYCMATPUBAET CIEAYIOMINE BUABL: CAMOCTOATEIEHOE H3YIEHUE TUTEPATYPHI.

Ilenu camocmosamenwvuoit padbomeoi:

- OBJIAICHUE HOBBIMHU 3HAHUAMHM, 4 TAKIKE METOJAMHU UX MOJTYUYEHUS;

- pa3BUTHE YMEHUS MPUOOPETEHN A HAYUHBIX 3HAHWIN MyTEM JIMYHOTO MOUCKA U TTepepadboTKu
uH(popMaIy;

- cOOp ¥ cucTEMATH3AIMSA 3HAHUN 10 KOHKPETHOU TeME WM mpodneme

3adauu camocmoamenvHoll padomel:

- (popmupoBaHHE YMEHMI HCHOJB30BATH CIPABOUHYIO AOKYMEHTALMIO U CIHEIHMATBHYIO
AUTEPATYPY; PA3BUTHE MO3HABATENBHBIX CHMOCOOHOCTENM M AKTUBHOCTH CTYAEHTOB: TBOPUECKOM
WHUIUATUBEL, CAMOCTOATEILHOCTH, OTBETCTBEHHOCTH U OPraHU30BAHHOCTH.

- CHUCTEMATH3AlMA U 3AKPEIUIEHUE IMONYYEHHBIX TEOPETHUYECKUX 3HAHUM W ITPAKTHUYECKHUX
YMEHHUH CTYIEHTOB; YIIYOJIEHNE U PACIIUPEHUE TEOPETUIECKUX 3HAHUM;

- (QopMHUpOBaAHHE CAMOCTOATENEHOCTH MEBIILJIEHUA, CIIOCOOHOCTEN K CaMOPa3BUTHIO,
CaMOCOBEPIIEHCTBOBAHUIO M CAMOPEATH3 AN

- pa3BUTHE UCCIEA0BATEIECKUX YMEHUH;

Llenv camocmoamenvnoco usyYeHUs Jaumepamypbl — CaMOCTOATEIBHOE OBJIAJIECHUE
3HAHMAMH, OIIBITOM MCCIEI0BATEILCKON AEATEILHOCTH.

3adauamu caMOCTOATETFHOTO WU3YUEHUS TUTEPATY PBI ABJISIOTCA

. yray OJIEeHNe U paCIIUPEHUE TEOPETUYECKUX 3HAHUH,

. (OpMUPOBAHME YMEHWM HWCHOJIB30BATE HOPMATHUBHYIO, MHPABOBYIO, CIPABOUYHYIO
TOKYMEHTAIUIO U CIIEHUATBHYIO JINTEPATYPY;

. pa3BUTHE MTO3HABATEIBHBIX CITOCOOHOCTEN M AKTUBHOCTH CTYIEHTOB.

Dopmupyemple KOMnemMeHWUU:

11. CIIOCOOHOCTRIO OCYIIECTBIATE COOp 1 00padoTKy HH(pOpMAIIUN OM3HEC-aHATNU3A I
000CHOBAHMA YHOPABICHUECKUX PEHICHUI, B TOM YHCIIE C IPUMEHEHHUEM METOI0B UCKYCCTBEHHOTO
MHTEJUIEKTA U AJITOPUTMOB MAIIMHHOTO 0OyUeHM.

CrocoOHOCTE MACHTU(PUIMPOBATh U AHATU3UPOBATH PUCKHU B (PUHAHCOBOU Cepe.

Nungekc Do pMyIMPOBKAL:

[TK-2 CnocobeH ocyniecTBlisSTe cO6op U 0Opaborky HH(pOpMANUH OU3HEC-aHaIu3a JIJisl
00OCHOBaHHUS YIIpaBlieHYeCKHX pelleHHil, B TOM YHCIe ¢ MpUMeHeHHeM MeTO/I0B
HCKYCCTBEHHOIO HHTEIIEKTA H alIlFTOPHTMOB MAallIHHHOI'O 00 yUe HUS

ITK-6 CnocoOHOCTE HAEHTH(HIUPOBATE W aAHAIW3UPOBATE PHUCKH B (DHHAHCOBOMH
chepe

2. TexHotormyeckasi KapTa cCaMoOCTOSITEJILHOH padoThI CTYJIE€HTa

Komel Buj nesaTeIbHOCTH CTY IEHTOB CpencTsa H O0OBEM HacoB, B TOM 49HCJIE (acTp.)
pealH3yeMBbIX TEXHO/IOIMH CPC KoHTakTHas Bceero
KOMITETEHIIHH, OLICHKH pabora ¢
HHIHKaTopa(oB perojiaBat

) eJieM
ODO
WJI-1 T1K-2, U]1- CaMOCTOSTEILHOE H3YyIeHHE cobeceoBaHHE 51.3 5,7 57

H,[[j 1‘1—111[1«:.;{:3E : UJl- HH%(@%%“?&%T eMaMm

EEpTﬂW_TE 2C00Q0043E9ABEBO952205E7BAS00060000043E

o bayxoea TaTesHa AnekcaHapoBHa
IR T2, 1 P
6 ITK-2,

Iﬂ&%mﬁ@nl’%ﬂe_zuzz no 19.08.2023

2 T1K-6, M JI-3
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Hroro 3a 7 cemecTp 51,3 5,7 57

O3D0O

WJI-1 1IK-2, U]I- CaMOCTOSTEILHOE H3yIeHHe cobeceJoBaHHE 64,8 7.2 72
2 IK-2, JUTeEpaTypel ¢ 1-8 Temam
HJ-3 ITK-2, U]1- PELP
4 TTK-2,
W-5 TTK-2, U]1-
6 ITK-2,
HJI-1 TTK-6, H]I-
2 ITK-6, U]1-3
[TK-6

Hroro 3a 7 cemectp 64.8 7.2 72

3. Meronueckne Yka3aHHA 110 H3YYeHHIO TeOPeTHYECKOI0 MAaTepHAaJIa
3.1. PekoMeHJAIIHH 10 OPraHA3ALINH PadOThI ¢ JIUTEPATYPOH

[Ipn pabore ¢ kauron HeoOXxomuMmoO mOmOOpaTe IUTEPATYPY, HAYUUTHECA MPABUILHO €€
quTare, BECTH 3amucu. ma mombopa muareparypel B OMOMMOTEKE MCMOIB3YIOTCA AI(PABUTHEIM U
CUCTEMATHYECKHN KaTAJIOTH.

[TpaBwibHEIT  mOAOOp y4YEOHMKOB  PEKOMEHIYETCA  MPENOOABATENEM, UYWUTAIOMIAM
IEKIMOHHBIN Kypc. HeoOxomumasa mureparypa MOKET OBITH TakKe€ YKa3aHA B METOAMYECKHUX
pa3padoTKax 1Mo JAHHOUW JUCLUIIINHE.

M3ygas marepman nmo yueOHHKY, CIEAYET MEPEXOIUTH K CIEOYIOMIEMY BOIPOCY TOIBKO
MOCJIE MPABWILHOTO YACHEHUS MPEABIIYIIETO.

Oco0oe BHUMAHME CIeqyeT 00OpaTUTE HA OIPENENECHHE OCHOBHBIX MOHATHN TUCHUILTAHEI.
CtyneHr nomxeH nmoapoOHO pa30dupare NMPUMEPBEL, KOTOPHIE MOACHAIOT TAKWE OMPENEICHUS, U
YMETh CTPOUTH AHAJOTUYHBIE IIPUMEPE CaMOCTOATENBHO. Hy)HO m0OMBATECA TOYHOIO
MPEACTABICHUA O TOM, UTO M3ydaenib. [lone3no cocraBaaTe OMOpHEIE KOHCHEKTHL. [Ipu n3ydaenunu
Marepuana mo yu4eOHMKY MOJIE€3HO B TETpanu (HAa COCHMATGHO OTBEAECHHBIX ITOJIAX) OOIMOJHATH
KOHCIEKT JeKnuM. lam ke cnenyer OTMmedars BOINPOCEL, BBIAEJIEHHBIE CTYAEHTOM  JULA
KOHCYJIbTAIMA C ITPENOAABATEIEM.

Paznnuaror nBa BUOA 4TE€HUA, MEPBUYHOE U BTOPUYHOE. [lepGuyHoe - 3TM BHUMATEILHOE,
HETOPOIUIMBOE UTEHHUE, IPU KOTOPOM MOKHO OCTAHOBUTHLCA HA TPyAHEIX mecrax. [locme nero ne
DOJIKHO OCTAaThCA HU OJHOTO HEMMOHATHOTO 010Ba. ComepikaHue He BCEraa MOKET OBITH MOHATHO
MOCJIE MEPBUYHOTO YTEHU .

3amaga 6mopuyHO20 YTEHWA IIOJHOE YCBOEHUE CMBICHA LENOTO (MO CYETY JTO UTEHHE
MOJKET OBITE M HE BTOPBIM, & TPETBUM WIIN YETBEPTEIM).

CamocroarensHas pabora ¢ ydeOHMKAaMM W KHATAMHA (4  TAKXKE CAMOCTOSATEIHHOE
TEOPETHUYECKOE HCCIeNOoBAHUE MHpoOmeM, 0003HAUECHHBIX MPEMOJABATENEM HaA JIEKIMAX) — 9TO
BAYKHEUIIEE yCraoBue (POpMUpOBAaHMUA y celdsS HAydHOro cmoco0a mo3HaHusA. OCHOBHBEIE COBETEI
31€Ch MOJKHO CBECTH K CIENYIOIIAM:

- COCTABUTH IEPEUEHb KHUT, C KOTOPEIMH CJIEAYET MO3HAKOMUTECA,

- MMEPEYEHb A0JLKEH OBITh CHUCTEMATHM3MPOBAHHBIM (4TO HEOOXOAMMO mJIsi CEMUHAPOB, UTO
IJI SK3aMEHOB, 9YTO IMIPUTOAUTCA IJIA HATMCAHUA KYPCOBBIX U TUINIOMHBIX padoT).

- 00A3aTEIBHO BBINMMCHIBATE BCE BBIXOJHBIE MAHHBIE MO KAKIOW KHUTE (IIPU HAMMCAHWUU
KypPCOBBIX M  JOUIUIOMHBIX  padoT  3TO  MO3BOAWUT  OUYEHb  COKOHOMMTB  BpeM:).
- pazoOpareca nna ceb0sA, Kakme KHUTM (MIW KAKUE TJIaBhl KHWT) CHEAYET OpPO4YUTaTh Oonee
BHUMATEIBHO, 4 KAKUE — IIPOCTO MPOCMOTPETE.

- IIPU COCTABJIEHWN MNEPEUHEH JIUTEPATYPHI CIEAYET ITOCOBETOBATECA C MPEMOABATEIAMA U
HAYYHBIMH PYKOBOIUTEIAMH, KOTOPBIE MIOMOTYT JIyYlI€ COPHEHTHPOBATHCH.

- BCC TDRWIEAHABHS)/KHNTH, YUCOHMKN | M CTAaThM CIICAYCT KOHCIEKTUPOBATHL, HO JTO HE

o3Hagaer, uro WARGHRE OBaTe «BCE MOAPSAI»: MOKHO BHIMMMCHIBATH KPATKO OCHOBHEBIE HIEH
Ceptvdukar: . 2C0000043E9ABBRI52205E 78 ﬂaﬂﬁmmmaE

GBIOPA, M UHQT A TP BOAKTE 0JIEE€ APKUE U MOKA3ATEIHHEIE IUTATHI.
- B pabore ¢ HAy4yHOM  JIMTEPATypOU cieayer BeIpaboTate B cede CrmoCOOHOCTE

{h%DCH m“WQ?%QW?E TCKCTEI, MJIA 3TOTO JIVIIIHMH ITPHUEM — HAVYHTBECA «UHUTATE MCIOJICHHO»,

MCTENEENEH. C
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KOrJa MOHATHO KaKI0€ IMPOYMTAHHOE CIOBO (@ €CIM CJIIOBO HE3HAKOMOE, TO MO0 C ITOMOIIBIO
CIIOBAPA, MO0 € MOMOTIBIO MPEMOIABATENS 00A3aTEARHO €r0 Y3HATH).

3.2. 3agaHud 1JI CaMOCTOATE IbHON padoThI CTYIeHTOB

3.2.1. Buo camocmosmenbHoli padompl CMyOeHmMeE: CaMOCTOATENRHOE M3YUCHUE
JTUTEPATY PHL.

Hmoczoebtit npodykm camocmoameibHoi paoomol:. KOHCIIEKT.

Cpeocmea u mexHono2uu oyeHKu: codecenoBaHue.

llopaoox ogpopmnenus u npedocmaenenusn: opopmviierca B Buae KoHcnekra. llpu
COCTABJIEHMH KOHCIEKTAa HEOOXOAMMO BHMMATENBHO NpOYUTaTh TEKCT. [locne sroro BeiaemmTs
rIaBHOE, COCTABUTH IUIAH; Kparko C(OPMYIMPOBATE OCHOBHBIE MOIOKEHUA  TEKCTA;
3aKOHCIIEKTUPOBATh MATEPHAII, YETKO CIEIys ITyHKTAM IUTAHA. 3AIMCH CIEAYET BECTH YETKO, SICHO.

B TekcTe KOHCHEKTa XKEMATEIbHO NMPUBOIMTH HE TOJBKO TE3WUCHBIE MOJIOKEHHSA, HO U HX
nokazarenscrBa. [lpm odopmiennn koHCHEKTa HEOOXOAMMO CTPEMUTBCA K €MKOCTH KaxKIOTO
npenmoxeHna. Meican aBTopa KHMIM CIEAYET W314araTb Kparko, 3a00TACE O CTWiIe |
BBIPA3UTEIBHOCTH HATMCAHHOTO. OBIaIeHNEe HABBIKAMU KOHCIIEKTUPOBAHUA TPEOYET OT CTyAEHTA
€€y CTPEMJIEHHO CTH, ITOBCETHEBHOU CAMOCTOATEIBEHON Pa0OTHI.

KOHCIEKT penoCcTaBIsAeTCsa B PyKOIMUCHOM BUIE HA MPAKTUIECKOM 3aHATHH.

Kpumepuu oyenueanun: Ouenka «OTIMUHO» CTABUTCS CTYIAEHTY, €CJIM OH ITOJIHO W3JIaraeT
MaTE€pual, OJAeT NOPABUJIBHOE ONPEIEICHUE OCHOBHBIX IIOHATHI; OOHAPYKMBAET IMOHUMAHUE
Marepuaga, MOKET 000CHOBATH CBOM CYXKIEHHA, NMPUMEHUTH 3HAHMA HA NPAKTHKE, ITPUBECTH
HEOOXOIUMBIE TPUMEPEI HE TOIBKO M3 y4eOHHKA, HO U CAMOCTOATENIBHO COCTABJIECHHBIE, M3JIATAET
MaTepHa Mo CIeI0BATENBHO U MPABWIBHO C TOYKHU 3PEHNA HOPM JINTEPATYPHOTO A3BIKA.

OneHka «XOpOmIO» CTABUTCA CTYIAEHTY, €CIIM OH NAET OTBET, YAOBJIECTBOPSIOMIMH TEM K€
TpeOOBaHMAM, UTO M I OTMETKH «OTIMYHO», HO MOOMYCKAET OIMMOKH, KOTOPEIE CaM IKE
MCIPABJIAET, 1 UMEIOTCA HEAOUETHI B ITOCJIETOBATENBEHOCTH U A3BIKOBOM O(DOPMIEHHH U3J1ara€MOTO.

OneHka  «yZOBIETBOPUTEIIEHO» CTABUTCHA, €CIIM CTYOEHT OOHApy)KWBAET 3HAHWE U
MOHUMAHHE OCHOBHBIX MOJIOKEHUH NAHHOW TEMBI, HO M3JIATAET MATEPHUA HEITOJHO M JTOMYCKAET
HETOYHOCTH B ONPENEIECHUH NOHATUN WIN (POPMYIMPOBKE MPABUI, HE YMEET TOCTATOUHO TIIyOOKO
M TOKA3aTEIpHO OOOCHOBATH CBOM CYkKIEHUA M NMPUBECTH CBOM INPHUMEPHI; U3IArd€T MaTepHUal
HEMOCNIETOBATEIBFHO U JOMYCKAET OMIMOKU B A3BIKOBOM O(POPMIEHUN U3]1ATAEMOTO.

OneHka  «HEYIOBIETBOPUTEIIEHO)» CTABUTCA CTYIEHTY, €CIM CTYOEHT OH HE3HAHUE
OOMBIIEN 9YACTU COOTBETCTBYIOMIETO BONPOCA, JOMYCKAET OMMOKA B (JOPMYJIMPOBKE ONPENEICHUM
U MPAaBWI, HCKAKAIONINE UX CMBICI, OECIOPATOYHO U HEYBEPEHHO M3JIATAET MaTEPUAa.

4. MeToanuyeckHe MaTepHAJIbLI, ONpe/ie/SII0IIHe MPoLeayphbl OlleHHBAHWS 3HAHHH, YMeHHIH,
HABLIKOB H (HJIH) ONLITA /IEATE/IbHOCTH, XapaAKTepH3YIOIIHX ITAlbI (POpMHPOBAHHS KOMIIETeHIIHIH

Bonpocs! 119 codece0BaAHHA

[TorsaTne cedecTOMMOCTH.

BompocCel CTAHOBIEHUA U PA3BUTHA KATBKYIALUOHHOTO JENA.

Opranuszamysa 1 OCHOBHBIE MPUHIUIEL YUETA 3aTPaT U KAJbKYJINPOBAHU
CoBpeMeEHHOE COCTOSTHUE KATBKYIAIMOHHOTO AeIa U O0IINE HAMPABICHUA €T0
COBEPILIEHCTBOBAHU .

5. OOBEKTHI yUeTa 3aTPar U KAIbKYJIMPOBAHUA CE0ECTOMMOCTH MPOAYKIIUH.

6. Meroar! yuera 3arpat U KaJlbKYJIUPOBAHUA.
7. Kaﬂhﬂmﬁgﬁﬁﬁhpﬂﬂm 3JEPIKEK.
Cepr@pukPaCRIPONEFSHEIE ROOFTAMHBIRG PAOKTIIOB MO BUAAM MPOIYKINHA.
Y PN Cermettapdd BHY TPEHtisH oTueTHOCTE 00 yuere 3aTpar 1 ceBGecTOMMOCTH OTIebHBIX

BUIOB MPOIYKI[UH.
A P Onpenenehife KO pouuara, €ro CynHoOCTh, OCHOBHEIE ITPHUHIIATIEL.

B =
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11. HeoOx0mmmMoCTh 1 MPUUMHEL BOZHUKHOBEHUA KOHTPOJUIMHTA.

12. Poms KOHTPOIMUHTA B YIIPABIEHUN MPEATIPUATHEM, €T0 B3AUMOCBA3b C JPYTHMHU
() YHKITUAMH yIIPABIIEHUA.

13. XapakrepucTuka aCeKTOB KOHTPOJLIMHTA.

14. Meroasl n3MepeHnsa KOIMUIECTBA 3aTPAT U UX OIEHKA IT0 BUAAM H3OEPKEK.

15. ITonAaTue 0 MecTe 3aTpaT B HEHTPE OTBETCTBEHHOCTH.

16. BapuanTer onpeneneHnsa BEIMUMHBL PACXOI0B, MECTA 3aTPAT U IEHTPA OTBETCTBEHHOCTH.

17. I'pynmapoBka u3gepkek mo 00bEKTaM KanbKyJIMPOBAHUS.

18. 3aTparel npeanpruATHA U UCTOUHUKH UX (DOPMUPOBAHHUS.

19. Knaccudukarms 3arpat Ha MpOU3BOACTBO MTPOAYKIINH.

20. Pacnpenenenie KOCBEHHBIX PACXOI0B MO BHIAM OPOAYKINH.

21. Meronsl 1 HTHCTPYMEHTHI CTPATETHUECKOTO KOHTPOJUTHMHIA.

22. BromxerupoBaHUE KAK MHCTPYMEHT ONEPATUBHOTO KOHTPOJUIUHTA.

23. Oco0eHHOCTH UCITOJIE30BAHUS aHAN3d HMHBECTULIMU B CTPATETHYECKOM KOHTPOJIIIMHTE.

24. O0mmu noaX01 K OPraHvu3anuy CIy KOsl KOHTPOJUINHTA.

25. CocTras u CTPpyKTypa CIIy OBl KOHTPOJUIMHTIA.

26. OCHOBHBIE TIPUHIIAIIEI TPOBENEHNA KOHTPOJUTMHTA HA MPEOIPUATHH.

2’7. 3HaueHnEe KOHTPOJUIMHTA B AHTUKPU3UCHOM YIIPABICHHM.

28. CTpyKTypa U CoAepKaTeNbHasA XapPAKTEPUCTUKA PA3A€I0B KOHTPOIIMHTA

29. O0BEKTEI CTPATErNYECKOT0 KOHTPOJUINHTA.

30. OOBeEKTHI, (PYHKIIMH U UHCTPYMEHTHI OITEPATUBHOIO KOHTPOJUIUHTA.

31. Buasl kanbKyJISIMI B KOHTPOJUIMHT € U UX HA3HAYEHHUE.

32. Meroasl KanmeKyIHUPOBAHUSA IUIAHOBOU U (PAKTHUECKOU CE0ECTOMMOCTH NPOAYKIIUH, TOBAPOB
U YCIyT

33. OCHOBHEIE MHCTPYMEHTEI U3MEHEHUS PE3YIBTATOB AEATEIBHOCTH NPEAIPUATHA U E€T0
HOOpPa3IEICHUM.

34. [Tonatue 0 craHOapT-KOCTE, HOPMATUBHOM YUE€TE M TUPEKT-KOCTE, UX COAEPIKAHUE U
0COOEHHOCTH NPUMEHEHHUA B KOHTPOJLIMHTE.

35. Betbop 1 000CHOBaHWE ONTUMAILHOTO PEMIEHHA O BAPUAHTE IMTPOU3BOICTBEHHBIX
WHBECTUIIUN 10 BPEMEHU OKYHMAEMOCTH, JUCKOHTUPOBAHHOU BeIMUMHE 3P dexra u
BHYTPEHHEN OPOIEHTHOM CTABKE JOXOTHOCTH.

36. JlokymeHTHpOBaHuEe U 0000nIeHNE PE3yILTATOB PAOOTEI CITy kOB KOHTPOJIIMHTA.

KpHTepiH oleHUBAHUS KOMITeTeHI[HH

OneHka «0TIHYHO0)» BEICTABIAECTCA, €CIU CTYAEHT MOJTHOCTEHIO CIPABUIICA C 3aJaHUEM, TTOKA3AIT
YMEHUSA U HABBIKM.

O1neHKa «XO0POII0» BEICTABIAETCA, €CJIM CTYAEHT MOTHOCTHIO CIPABWICS C 3aaHUEM, ITOKA3all
YMEHUA U HABBIKH, HO JOMYCTWI HE3HAYUTENBHBIE OMINOKH.

OneHka «yIOBJIEeTBOPHTE/IBLHO)» BBICTABIACTCA, €CIAU CTYAEHT MOJHOCTBIO CIIPABWICA C
TCOPCTHUYCCKUM 3dTJaHHUCM, HO HC IMOKA3aJI YMCHHA 1 HABBIKH.

O1ieHKa «HEeYAOBRJIeTBOPHTEIBHO) BEICTABIIETCS, €CJIA CTYEHT HE COPABWICS C 3aJaHUAMMU.

OrneHKa «3a4TeHO0) BBICTABIAETCA 00ydaromieMycs, €CIM IMPH PENIEHUN HE MEHEE TPeX 3aaad
IPOAEMOHCTPUPOBAHBL YMEHHUA M HABBIKM COOTBETCTBYIOIIME KPUTEPHUAM «XOPOIMIO» U «OTIUUHO»
WJIA BCE 331a4X PELIEHEI HA OLIEHKY «yIOBIECTBOPUTEILHOY.

OneHka «He 3a4TeHO0» BEICTABIHIETCA 00yJarnieMycs, €CIU OPH PEIIEHUH MEHEE TPEX 3amad
IPOAEMOHCTPUPOBAHBEI YMEHHA U HABBIKK COOTBETCTBYIOMINE KPUTEPUAM «XOPOIIO» U KOTIMIHOY.

KoMILIeKT pa3HOYPOBHEBBIX 32/124
AOKYMEHT NOANMWUCAH

3NEKTPOHHOW NOANMCLIO

FeBamann penpony RN BAOE GA PO

ﬁﬁﬁﬂﬁul llleGayxoea TaTeAHa AnexkcaHgpoBHa

[TpennpusaTie BRIMYCKAET JBa BHJA W3JIENHH: MaleTo W KYpTKH. McXo/HEIE JaHHEIE ISl aHAIK2a NPECTABIEHEl B
Tﬂ@.@%ﬂﬁiﬁnew ¢ 19.08.2022 no 19.08.2023



33

[Toxazarenu [TaneTo KypTtku HToro
1. ¥ 1enpHEIE TEpEMEHHEBIE PACX OJIBL, PYO. 160 130

2. llena mgenus, py6. ' 250 200

3. Pacxojl MaTepHaia Ha OJTHO H3JIe/THe, M 3 2

4. Cnpoc, ej. 5000 8000

5. TIoCTOSHHBIE pacxojiel, pyo. 500 000

Pacxoj Tkanu orpanudeH — 25 000 M. CocTaBbTe IJ1aH, KOTOPEIH 0DeceduT MoIydeHHe MakcHMyMa IpHOBLTH.

Jamaua 2.

AHann3 ToYKH 03y OBITOYHOCTH

CHcTeMa MonpouecCHON KanbKYJISALHH cebecTOMMOCTH PO IyKIIHH

Jajaga. ITpeampusaTHe BRITY CKAST MPOJIYKIHIO IBYX BHI0B (A U b) 1 UMEeT cle/lVIoIHe MoKa3aTeIH

[TokazaTenu A b Bceero

1. O0BeM peanuzaliH, 1T, 50 100

2. llenaza | wr., pyo. 2200 4400

3. BelpydKa opT peanusaliH, Teic. pyo.

4. IlepemenHsle pacxojel Ha | wT., pyo. 1320 3190

5. HepEMEHHLIE Pacxo/Ibl Ha BECE 00LeEM peajii3 alilHH, ThIC.
pyo.

6. Map K HHATTBHEIA JOX0J, TEIC. pYO.

7. ITocTostHHBIE pacXoikl, TeIC. pyoO. 110000

8. HucTas mpHOBLUIE, TEIC. pyO.

Y CJI0BHO JIONYCKAETCs, 4TO J0 KPHTHYIECKOH TOYKH - X NMPOJAYVKLMH A H 2X TpoayKLHH b.

AJIMHHHCTpALHEN NPeIIIpHATH TPHHUMAETCs pelleHue 00 M3MEHEHHH CTPYKTYPRI peal30BaHHOH IMPOJYKLIHH
CJEYIOLIHM 00pazoM: 00BeM NMpoJax MPOAYVKLMH A yBeIHduics Jo 80 wIT., a mpoayKLHH b — cokpaTics o 70 mr.

1. OnpelenuTte MapK MHAIIBHBIH JOXO]] 110 KK JOMY BHIY ITPOJYKLHHU OT BCEr0 00BEMA peaii3z 0BAHHOH ITPOJIYKLIHH.
OrnpeienuTe BIHAHHE H3IMEHEHHS CTPYKTYPEI IPOJYVKIHHA HA BETHIHHY MAapXHHAILHOIO JJOXO/1A.

2. OmnpegenuTe BEIHIHHY YUCTOH MPHOBLTH 0 H [10C/I€ H3MEHEHHS CTPYKTYPEI IIPOJIAK.

3. PaccuuraiiTe KpUTHIECKHE TOYKH 00BEMAa MPOHM3BOJCTBA J0 H I0CJIE M3MEHEHHs CTPYKTYPEI pojax. Crenaire
BEIBOJI O BIIMAHHH H3MEHEHHS CTPYKTYPEI HA MapX HHAJIBHEIH JIOXO]] H 00BEM ITPOH3BOJICTBA.

2. 3a1auH PeKOHCTPYKTHBHOIO VP OBHS

Jamaua 1.

Toprosoe mnpeinpuiaTHE peajlH3yeT IOCTOSHHYK HOMEHKIATYpy H3jJenuid (OonTel, raiku, manoer). OOBMHO
pean3yeTcss KOMIUIEKT — Kpenex (0ot + raiika + 1aida), HO HMeeT MECTO M pealH3alliHd TOBApOB B OT/EILHOCTH.
[TpueMieMEIil JHAamazoH npojJax — oT 2 o 6 T. Kperexa.

ToBapoobopoT npenpHsATH MOIBEPIKEH CE30HHBIM KOJIEDAHHSIM.,

Hexonnas vH(OpManus o 3aTparax | JoXojax opraHi3alHHi B HECE3O0HHBIN NIEPHO]] ITpeJIcTaBIeHa B TabJIHIIE:

= s

Ne | TTokasaremns BomnTel laitku LIaii0Ok!
] 2 3 4 5
O06Bem peatHzalliH, Kr. 3500 1000 500
[TepemenHsle pacxo/ie! (Ha 1 kr.), py6. 7.5 9,5 12.0
L[E-I—Iﬂ pEHJ]H’jEI-LIHH 1 xr, py0. - 9.5 13,0 14,0
[TocTosHHEIE pacX oIkl (Beero), pyo. - 6000 -

Tpebyercs:
1. paccuuTaTtk MPHOBITE NMpeITPHATHS;

2. OUEHUTH «BKJIA» KaxJI0ro BHJa ToBapoB B ((opMupoBaHue oOmIell npubbUTH, I 9Ero ONpeIe/IuTh
peHTabEeNBEHOCTE KAk J0ro BUJa TOBAPOB, OCHOBEIBASCEH HA pacdeTax ITOJHOM M HEMOIHOH cebeCcTOMMOCTH.

3. PaccyuTare TOYKY ©Oe3yORITOHHOCTH MO  KaxkJIOMY TOBa M BCEH COBOKVITHOCTH (MMOCTPOHTE A(PHKH
,EI,D](;’MEHT oarncAaH Y pY y { “Ip P ElJ

0e3y OBITOIHOCTH R EKTPOHHOM NoanNUChLIO
B HReACTOAEREN 0 MECHAIS R O3 INIRCEEA 0 PE3KOM84 MOBEIIICHHE CIpoca Ha NPOAYKLMIO. CE30HHBIH CIpOC IMO3BOIUT
VBEIHEHTE PoafizaTouae AidudyMredioTpedyeT apeH/Ibl JOMOTHHTENEHEIX CKIAJCKHX IUTomagei. B cBaA3u ¢ HTHM

[TOCTOSIHHBIE U3JIep KK Bo3pacTyT Ha 1000 py6., mepeMeHHBIe 3aTpaTkl M0 Kax oMy HauMeHoBaHHIO — Ha 5%. [leHa Ha

1raiide! MOBRICHTC Ha 1 0% BCJIC/ICTBUE €€ 1aCTHY HOH peanuzalHH B (pacOBAHHOM BH/IE Yepes MarazuHel. [IponzoiayT
Nencteutened: ¢ 19.08.2022 no 19.08.20
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CTPYKTYpPHEIE H3MEHEHHsI B CTOPOHY DoJiee peHTabelbHOr 0 BHJIa MPOJIYKLMH - TaeK, B pe3yJIbTaTe Yero HOMeHKIaTypa
pearn3yeMbIX H3JIe/IHi Oy/IeT BRIMIAAETE cieyromeM obpazom: 6onTel — 4000 kr, raifku — 1 750 kr, mwaiider — 750 kr.
Tpebyercs:

1. PaccunTtaTh TOUKY 0e3YOBITOYHOCTH M KPOMKY Oe3omacHOCTH (B %) B YCIIOBHSIX ITOBBILIEHHS CE30HHOTO CITPpOCa.

2. OmnpejenuTs MpUOBUIE NPEIPHATHS B HOBBIX YCIOBHAX U (PAKTOPEL, IMOBIHBIIHE HA €€ H3MEHEHHE.

Jamaua 2.

CIIOpTKOMIUIEKCOM OKa3bIBAKOTCA 3 BHJIA YCIYI: 3aHATHA B TPEHAKEPHOM 3aje, apeHja OOJIBIIOro HIpoOBOro 3ala |
3aHATHA MIEHTHHT oM. PazoBoe 3aHATHE B TpeHAKEPHOM 3aie cToHUT 50 py0., apeHga oJIHOro Jaca O0IBIIOT0 HIPOBOI'O
3asa — 300 py0., pazoBoe 3ansaTHe MeHITHHIOM — 40 py0. /laHHEIe 0 pacxo/iax Mpe/icTaBjeHb] B TA0IHLIE:

Y L

Bun yciyr
Crarsu 3arpar Tpenaxep- Urposoii [eitmuur Hroro
HBIH 341 340
| 2 3 1 5
[TepeMeHHBIE PACXO/IEI 19909 98835 6189 124933
B ToMm gmucIe:
3aTpaTel HA HIEKTPOIHEPTUIO 9924 76533 2951 89408
Japruiata TpeHEPCKOro cocTasa ¢
HAY UCIIEHUSIMU 8620 11711 2832 23163
OO0IENPOH3BOIC TBEHHEIE PACX O]kl 1365 10591 406 12362
[TocTostHHEIE pacX OJIbI
B ToM uHce:
AMOpTH3aLHA OCHOBHEIX CPEJICTB - - - 210492
Japruiata UTP ¢ HauuciieHUsIM U - - - 102990
CojiepaHHe H PEMOHT 3/IaHHSA - - - 140000
[Tpouwne 00IIEX 0351HC TBEHHEIE PACX O/IBI
- - - 9247

OJHOBpEMEHHO MOTYT 3aHUMATLCA: B TpeHaepHOM 3aje — 10 gen., B mieHTHHr-3a1e — 6 9eil. bonblioil UIrpoBoOiH 3al
3aHUMaeT KoMaH1a HIpoKoB. CTOMMOCTE 3TOH YCIYTH 3aBHCHT OT KOJIMYECTBA apeH/I0BAHHBIX YacoB, a He OT pasMepa
KOMAaH/IBI.

HecMoTpst Ha TO, 9TO CIHOPTKOMILIEKC paboTaeT eweJHEeBHO ¢ 9 1o 23 4., CYIUIECTBYIOT OIpaHHYEHHA [0
MpeJOCTARIEHHIO pPa3IMYHBIX 3a710B  HACENEHHI M IOpHAHYECKHM JHLaM 3a IuiaTy. OOImiee KoJIHIeCcTBO
TpeJOCTARISEMBIX JAaCOB 10 TPEM 3alaM —23, IpH STOM KawIbIH 3aJ JO/KEH SKCIIYyaTHPOBAThCs HE MeHee 4 4. B
CYTKH.

Tpebyercs:

1. cruaHMpoBaTh ONTHMAIBHYIO 3aIPy3Ky

2. paccHUTaTh ONHJIAEMYIO MPHOBUIL H Map K MHAJIBHEIH JIOXO0]] — COBOKYITHBEIH H OT/IEJIEHO ITO KaXJIOMY BHJIY VCIVT.
AJIMHUHHCTpaLMsT CTPEMHTBLCA YBEIHYHTE BBIPYYKY, I JIOCTIDKEHHS 5TOH LEJIH paccMaTpHBaKOTCA  JIBa
albTEPHATHBHLIX BapHAHTA:

l. mpoBecTH peKIaMHYK KOMITAHHIO CcToMMocTeio 3000 py06., mpeamonaraeTcss IMOCHEIVIONIHH pocT 4HCTa
nmoceTuTenei Ha 50%.

2.  CHH3UTE LeHEI ¢ 50 g0 45 py0., 4TO MOXKET MPHBECTH K JIBYKPATHOMY VBETHYEHHIO THCJIA [TOCETHTENEH.
OnpenennTs: |.1enecoodpaszHel JIH 3TH MeponpHsTHA? ECJIH J1a, TO Kakoe U3 HHX HauOoJee BRITOHO?

3amaua 3.

[TpennpusaTHe HMMeeT 4YeThIpe CTAJHH I[MPOH3BOJICTBA (LI€Xa), BBITYCKAET OJIMHH BHJ NPOAVKLHH, NPOXOJsLieH
TOCIE/I0BATENILHO Yepe3 YEThIpe [[eXa.
3a OTYETHBIH ITepHoj] H3roToraeHo 260000 en. roToBoi mpoaykuuH. M3 Hux npogaHo Toaeko 200000 en. B zamacax
MPOMEXKYTOIHBIX IMPOAYKTOB OBUTH HM3MeHeHHs: 30000 el. mpoMexyTOYHOro MpoAVKTa, H3TOTOBJIEHHBIX Ha NEpPBOH
CTYIIEHH NMPOU3BOJICTBA, ocTaroTesd Ha ckiaajge Nel, a 50000 ef1., M3roTOBIEHHBIX HA BTOPOH CTYIIEHH IMPOH3BOJCTBA,
HaxoaTca Ha criaage Ne2, A 10000 en. mpoMekyTOYHOrO MpOAYKTa, H3rOTOBJIEHHBIX Ha YEeTBEPTOH CTYIIEHH
[TPOU3BOJICTBA, B TEYEHHE HTOTO NMEPHOA OBLUTH B3ATEI cO cKiajia Ned,
3anace! MPoOMEKYTOYHOH NMPOJVKLHH HA CKJIajlaX OBUIH CJIefIaHkl B NpeipyIyIneM nepuoje. CebecToMMOCTE €IHHHLIEI
MPOAVKIHH ObL1a B TO Bpems 2,90 pyO.
Ha cTynensix mp opssbi e i hah Fee lik, @rIeTHOTO MEpHoJ[a IMEJTH MECTO ClIE/Ty IONITHE TTEPBHYHBIE 3aTPATHL:

E
:-i-_'all!I

CepTudukar: ECﬂﬂﬂﬂﬂﬂ-aEQﬂBBBQEEEDEETBﬂiﬂﬂﬂEﬂﬂﬂﬂﬂdi}E
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2 90000
3 550000
4 521000

3atpatsl 1o cOwITY cocTaBiiin 40000 pyo.
OnpejennTe ¢ MOMOIIBK CYMMAapHOH MHOTOCTYIIEHY ATOH ITPOCTON KAIBKY JISI[THH:
| 3aTpaTel HA €IHHULYY FOTOBOH ITPOJIVKIIUH, OTITPABISIEMOM HA CKJI1a]] CORITA;

34TpaTEl Ha ¢JJHHHITY pEHﬂHHDBHHHDﬁ MPOIOYKLIHH ITPH ITOJTY ElJElﬁpHKHTHDM MCTOJC CBOJHOI'O YHCTA.

3. 3agauH TBOPUYECKOro Yp OBHA
Jamaua 1

[Tpenmpunumarens bemser A.C. HauMHAET TPEANTPUHUMATENLCKYIO IEATEARHOCTE ¢ | anBapsa. B
KaueCTBE YCTABHOTO Kamurana OH BHEC Ha pacuerHeld cuer 20000 py0. B tewenuu crnemyromimx

ECTH MECALIEB OH OKUJAET JOCTUTHYTh CIEAYIOMINX MOKA3aTEIeH:

[Tokazarens AHBAPD (heBpass Mapt alpens MaH HIOHE

1 2 3 4 3 6 7
[Tpopaxu 10000 10000 15000 20000 20000 24000
3aKVYIIKH TOBApPOB 3000 7500 10000 10000 12000 14000

20% npomax miIaHupyeTCsa MPOU3BECTH C HEMENIEHHOM OIUIaTOM, a octanbsHeIe 80% - ¢
MPENOCTABIEHUEM IBYXMECAUHOTO TOBAPHOTO KpenuTta nokymnareram. [locrapninkmn npennarator
KpEeIUT CPOKOM B OJTMH MECHAI] MO BCEM BUAAM 3aKYIOK. OPEANPUHUMATEIE HAMEPEH HAHATE JIBYX
MOMOIIHUKOB € 3apmiaarou 600 py0. B MeCAIl KakKa0MY.

Omnnara pacxonos o aperae nomenieHus (5000 B rox) Oyaer mpou3BOAUTCA €KEKBAPTAIBHO, 34
KBAPTAJI BIIEPET.

[Tpoune 3arparsl, CBA3aHHEIE C BEAEHUEM AeATENLHOCTH U cocTasirone 4000 py0. B mecs,
MIIAHUPYETCA OIIAYMBATH €KEMECIUHO 3a MPOIIEAITNNA MECAILI.

B auBape Oyzer ommagueHo mpou3BoacTBO aBToMO0WIA ctouMocTeio 10000 py0. 1 nnBeHTaps
croumocTtsio 8000 pyO.

Ha cBou miuHBIe HY) OB OPEAIPUHUMATEND IIAHUPYET U3bIMaTh U3 00opoTta 600 py0. B mecsi.
Oxwupnaercs, 9to 3amac ToBapoB Ha 30 urona Oyaer ouenuBarescs B 2400 py0. mo cedecTtonmocT.
Ha ocnoBe mpuBenennou uH(oO pMarmm:

l. moaroTroBrTE NPOTHO3 ABMKEHUA MOTOKOB AEHEKHBIX CPENCTB HA MPEACTOANINE 6 MECAIIEB.
2. CocraBsTe OPOTHO3HBIN OTUET O MPUOBLIAX M YOBRITKAX M OATAHC 32 MOATOAA.

Jamaua 2
DupMa B Te4eHHE Mecsla MPOH3BOJIHUT H NMPoJacT TpH u3jienus — A, b 1 B npu creyrolmx yeIoBHAX:

[Tokazarenu Namennsa
A b B

(Ocrarok Ha CKJame, IIT 4000 2000 1500

KoauuecTBo mmpomask, 1T 10000 3600 4000

O0BEM TPOM3BOACTBA, IIT 8000 2000 3000

Pacxonm marepuanos, pyO. 2400 2400 900

3apaOornas 1uiara, pyoO. 3200 1200 600

[Tpoune nmepeMeHHEBIE 3aTPATEI 6400 2400 1500

MPOM3BOACTBA, pyO.

[TocTosHHBIE 3aTPATEI MPOU3BOACTBA 4000 3000 2100

[Tepemennsle 3aTpaTsl yopaBIeHUs U 3000 1440 800

cObITa, pyO.

Pacxompr Ha p&iﬂﬁﬂmmﬂnncbm 2000 1080 400
| Hﬁﬁ"fﬁ*ﬁh{ﬁf@%ﬁ? """ HPABITEHTL, PYE .- - 5100 -

{etia mpogax, pyoer. o 0,4 6,00 2,00

I/ICHDJILE; s METO QHBHZ}T'_J)EI:{T KOCTHHT:
r o1

eldcIeauTengH: c 19 08.2 EEn
Iﬂ. QEHCC‘IHTHHTE HHAKHRKOHD FpﬂHT/TL[}’ HNECHEI KAXKI0T0 H3OCTHA
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2. Omnpepemure (PUHAHCOBBIM PE3YILTAT PEATIM3AUUHA METOAAMHM IIONHBIX 3arpar u Jlupekr-
KOCTHHTA, JAUTE APTYMEHTHPOBAHHBIA OTBET.

KPHTEPHH OLeHHBAHHSA KOMIIeTeHIIHIH:

O1lleHEa «OTIHYHO» BBICTABJIACTCA, CCJIH CTY/JCHT ITOJTHOCTEIO CITPABHIICA C 3aJJaHHCM, IMOKasall YMCHHA H HABEIKH.

OrieHKa «XOpPOUIO» BBICTABIACTCH, CCJIH CTYJICHT IMOJTHOCTHIO CITPABHIICA C 3aJJaHHCM, ITOKasaJl YMCHHA H HaBBIKH,
HO JOITY CTHJI HC3HA9YHTC/IEHEIC OIIHOKH.

OrieHKa «YIJOBJETBOPHTEC/IBHO» BERICTABIACTCH, CCIIH CTY/JICHT ITOJHOCTBHY CIIpaBHICA C TCOPCTHICCKHM
3aJJaHHCM, HO HC ITOKa3all YMCHHA H HaBBIKH.

OrieHKa CHEYITOBJECTBOPHTECIBLHOY BEICTABIACTCA, CCIIH CTYJICHT HC CITPpAaBHIICA C 3a/JaHHAMH.

OlleHKa «3a4TeHO0» BRICTABJSIETCH Gﬁ}":[ﬂIDI.L[EM}FEH, cCIH IIpH PpCHOICHHH HC MCHEC TpeEx 3ajad
[MPpOJEMOHCTPHPOBAHBI YMCHHA H HABBIKH COOTBCTCTBYHOIIHC KPHTCPHAM «XOpOLIO» H «OTIHYHO» HIIH BCC 3ajja4H
PCELICHBI HA OLICHKY «¥Y JJOBJICTBOPHTCIIBEHO».

OuleHKa «He 3a4TeH0» BLICTABJIICTCH Dﬁ}}":[ﬂIDIHEM}i Cd, ©€CIH IIpH PpCHICHHH MCHEC TpEx 3ajad
[MPpOJEMOHCTPHPOBAHEI YMCHHA H HABEIKH COOTBCTCTBY WOIIHC KPHTCPHAM «XOpPOLILO» H «OTIIHIHOY .

S. Ciicok JTuTepaTypbl
5.1 OcHoBHAA JIHTEepaTypAa:

1. Uepnomaros, A. M. Ympasnenue 3arparamu : yueOnuk : [16+] / A. M. Uepnomnsaros. — 2-e u3n.,
crep. — MockBa ; bepnun : Jupexkr-Menua, 2018. — 235 ¢. : tadbm. — Pexum gocryma: 1mo
moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=493594 . — bubmuorp.: c. 218-
221. —ISBN 978-5-4475-9586-9. — DOI 10.23681/493594. — TekcT : 37€KTPOHHEIH.

2. Epemenko, O. B. HuHHOBanuMoHHBIE METOIBI YOPABIECHUA 34aTPATAMA B CErMEHTAX
He(PpTEra3zoBOro Mpou3BoOACTBA : yueOHoe mocooue : [16+] / O. B. Epemenko. — Mocksa ; bepmin
: Jlupexr-Menua, 2019. — 143 c. : ma., tadbn. — Pexum gocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=561270. — bubmiorp. B ku. — ISBN 978-5-4499-
0088-3. —DOI 10.23681/561270. — TekcT : 2IEKTPOHHBII.

5.2 lono/iHUTE/1LHAS JIHTEPATYPA:

1 Jleekun, I'. I'. KOHTpOIMHT U yIpaBIeHHUE JOTUCTHUECKUMM PHUCKAMHM : yuaeOHOE mocodue :
[16+] / I'. T'. Jleekun, H. b. Kypmakosa. — 4-e u3n., ucnp. u gomn. — Mocksa ; bepmun : Jlupexrt-
Memna, 2018. — 200 c¢. : T1adm, wma. — Pexum gocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=494514. — bubmorp. B ku. — [SBN 978-5-4475-
9680-4. — DOI 10.23681/494514. — TekcT : 5neKTPOHHBIM.

5.3 UnTepHeT-pecypcesl:

1. https:/www.gks.ruw/ - olummaneHeni cait DemepampHOIl CIy kOB TOCYTapPCTBEHHOH
CTATUCTHUKMU.

2. https://stavstat.gks.r/ - Ynpasnenne @enepamsHOil Cayk0bI TOCYIapPCTBEHHOW CTATHUCTHKH
no Ceepo-KaBkazckomy (pemepamsHOMY OKPYTY.
https://www.minfin.ru/rv/- opurnaneueii caut Munucrepersa (punancos PO
9BC «Yuusepcurerckas bubmoTeka ornaitey - http://biblioclub.ru
Hayunas snexrponnas oubmmoreka e-library — wwwe.elibrary.ru
Mexnynapoaaas pedeparuBHas 0aza TaHHBEIX - WWW.SCOPUS.COM
http://www.consultant.ru/cons/cgi/online. - wekommepueckas wunTepHer-Bepcus  (CIIC)
KoncynsranrllLmoc.
https://www.garant.ri/ - tH(OpMaMOHHO-ITPaBOBOU mopran [apanr.py.
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