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Kparkoe Tema 1. BBenenue B npOEKTHBIN MEHEIKMEHT

coaepKaHue Meronet U cpeacrBa MPOEKTHOTO MEHEIKMEHTA WHIKEHEPHBIX 3ajad.

Texnomormn  mpPOEKTHOrO  MEHEIKMEHTA  WHKEHEPHBIX  3amad.
(DOyHKIIMOHANBEHEIE M TEXHOJOTHYECKHME TpPeOOBAHUA K WHKEHEPHBIM
IPOEKTAM.

Tema 2. Meroael u cpencTBa NPOEKTHOTO MEHEIKMEHTA

[IpenmerHas 00naCTE WHKEHEPHBIX MOPOEKTOB. MoOnmemn WHKEHEPHBIX
npoekToB. Cpencrtsa CTPYKTYPHOTO AHAIN3A WHKEHEPHBIX ITPOEKTOB.
Mertonel 1 cpencTea MPOEKTHOIO MEHEKMEHTA NHKEHEPHBIX 3a1a4.
Tema 3. MenenKMEHT 3TanoB XKU3HEHHOTO IIUKJIA MHKEHEPHOTO MPOEKTA
[Ippmenenne MeETOOOB M CPEACTB IIPOEKTHOTO MEHEIKMEHTA UL
pPELICHNA WHKEHEPHBIX 3amad. MCrmosp30BaHME TEXHOJIOTUIT MPOEKTHOTO
MEHEIKMEHTA B YIPABICHUHU WHKEHEPHBIMH Mpoekramu. Paspaborka
(YHKIMOHAMBHBIX M TEXHOJOTMYECKUX TpPEOOBAHUM K WHIKEHEPHBIM
MPOEKTAM.

Tema 4. Texnosornm npoeKTHOTO MEHEIKMEHTA B PELIECHUN MHKCHEPHBIX
3amadg

NHKUHUPUHT U PEMHKUHUPUHT OM3HEC-NIPOLIECCOB MPEIMETHON 00nMacTH.
ABTOomarmsanusa OW3HEC-POLECCOB MpEAMETHOM obOmactu. Texuomorus
YIPABJICHHUA U3MEHEHUAMM B YIIPABICHUH NHKECHEPHEIMH ITPOEKTAMM.
Tema 5. Meronomorns npoeKTHOrO MEHEIKMEHTA MHKEHEPHEBIX 34144
Meroasl ympaBiaeHUsA UHKEHEPHBIM MPOEKTOM. O0A3aTENMbHEIE MPOIECCH
B VIIPABJIIEHWM HWHIKEHEPHBIMH NPOEKTAMM: OOECIEYeHUus MNPOEKTOB,
MPOEKTHEIE, KOHTPAKTALIMW, TEXHUUECKHE.

Tema 6. Meronsl ynpaBiaeHusA Ka4E€CTBOM UHKEHEPHOT O MPOEKTA

Meronsl ympaBiI€HMA KAaueCTBOM MWHKEHEPHOro mnpoekra. Meronsl
obecreueHnss KadeCcTBA WHKEHEPHOrO Tmpoekta. Merpuku kagecrtBa
UHKEHEpHOTO mpoekra. CrangaprHeId  METOI OIEHKHM 3HAYECHUH
MOKA3aTeIeN KAa4eCTBA. Y IIPABJICHUE KAYECTBOM MHIKEHEPHOTO MPOEKTA
Tema 7. O030p COBpPEMEHHEBIX TEXHOJIOTMM MEHEIKMEHTA WHIKCHEPHBIX
3amadg

Tpamummonnsie  mMeTrommkw — yopaBiaeHws — mpoexktamu.  Waterfall.
Ynpasnenne  kpurmdeckod — nemsto  npoexkra  (CCPM). Meron
kpurnaeckoro mytu (CPM). PMI/PMBOK meron. I'mbkas merononorus
yopasiaeHua [1-mpoekrtamu. Merooukn mo ynpaBaeHHIO W3MEHECHUAMMU:
Meroponorus wmopemupoBanus coOertuin  (ECM).  DOkcrpemansHOe
yopasiaenue — mpoekramu  (XPM).  IIponeccHo-opueHTHUpOBAHHEBIE
meronukn: Lean, Six Sigma, Lean Six Sigma. IIponeccno-
opuenrupoBanHas PM. I'ubpugnueie mnoaxomer. PRINCE2, PRiSM,
Benefits Realization (BRM). beicrpas pazpadorka npunoxenuit (RAD).
Tema 8. Tmbkas meromonorus ympasieHus mnpoektamu: Agile, Scrum,
Kanban, XP, APF

Agile Methodology (rubkas wmeromomnorusa). Ilpummmmer  Agile

uuwMEHTUumrMEHmleﬂgy‘ Meroner Agile Methodology. Scrum. Keiic BHenpenus
QNEKTPOHHOW NOMBEDBI?. SCrum Kak Kapkac pa3pa0orku. KiroueBple 5JIEMEHTHI Scruin.
eXtrente  Programming: komupoBaHue, TECTHPOBAHHE, ILIAHHPOBAHWUE,
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cnymanue. Crystal Methodology Amicrepa KokOepha.

Pesvabrarse!
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OCBOEHHA
ITUCHHUTLITHHEL

(MOmyIIsT)

MEKJIMYHOCTHOE W  TPYIIOBOE  B3aUMOAEHCTBHE, A(P(PEeKTHBHYIO
KOMMYHMKAIIUIO B KOMAH/IE, MCIOJB3ySI METOIbl KOMaHIo00pa3oBaHud,
KOMAHIHOTO B3aMMOJEHUCTBUSA HOPH COBMECTHOM pabdoTe B pamkax
MOCTABIEHHOU 3a1a4M, B TOM YHMCJIE U B OHJIANH Cpene

Hcnosp3yer METODONOrMI0O JOCTHKEHUA VYCIEXd C IIPUMEHEHUEM
COBPEMEHHEIX YIPABIECHUECKUX METOI0B, MH(PO PMAIIMOHHEBIX TEXHOIOTHH
U TEXHONOrMM (popcanita B KOMAaHZHOM padoTe I MOJIyYEHUS
ONTUMAIBHEIX PE3YIbTATOB PEATN3ALMNH ITPOEKTA.

ObOecmeunBaeT  BBIMMOJIHEHHE  IMMOCTABJIEHHBIX  KOMAHIHBIX 34744,
OPUMEHAET OHJIAWH CEPBUCHL AJI1 KOMAHOHOTO B3aMMOJIEHCTBUA B OHJIANUH

cpene
TpymoemkocTs, 3.€. | 3 3.e.
dopma oTuernoctu | 3ager
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