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Kparkoe Tema 1. BBenenue B npOEKTHBIM MEHEIKMEHT

COEepKaHue Meroarl u cpencrBa HNPOEKTHOTO MEHEIKMEHTA WHIKEHEPHBIX 3a1ad.

Texnonormu  mPOEKTHOTO  MEHEOKMEHTA  WHKEHEPHBIX  3a]ad.
ODOyHKIIMOHATBEHBIE M TEXHOJOTHYECKHE TPeOOBAHUA K WHKEHEPHBIM
MPOEKTAM.

Tema 2. Metoasl u cpencTBa NPOEKTHOTO MEHEIKMEHTA

[Ipenmernas 001acTe WHKEHEPHBIX NOPOEKTOB. Moaemm WHKEHEPHBIX
npoekToB. Cpencrtea CTPYKTYPHOTO AHAIN3A HHKEHEPHBIX ITPOEKTOB.
Mertonrl 1 cpencTsa NPOEKTHOTO MEHEKMEHTA NHKEHEPHEIX 3a7a4.
Tema 3. MeHnenKMEHT 3TanoB KU3HEHHOTO I[UKJIA MHKEHEPHOTO MPOEKTA
[Ippmenenne MeTOmoOB UM CPEACTB IPOEKTHOTO MEHEIKMEHTA LA
pPELICHN MHKEHEPHBIX 3axad. Mcmonp30BaHue TEXHOIOTHUM ITPOEKTHOTO
MEHEI)KMEHTA B YOPABIECHUHM WHIKEHEPHBIMU mnpoekramu. Pazpabortka
()YHKIMOHATBHBIX M TEXHOJOTHYECKUX TpeOOBAHUM K WHIKEHEPHBIM
MPOEKTAM.

Tema 4. Texnomornm mpoOEKTHOTO MEHEIKMEHTA B PELIEHUHN WHKEHEPHBIX
3anad

NHKMHUPUHT U pEMHKUHUPUHT OM3HEC-TTPOIECCOB MPEIMETHON 001aCTH.
ABTOomarmsanusa OW3HEC-MPONECCOB MpenaMeTHOW obOmactu. Texnomorus
YOPABJICHUA N3MEHEHUAMM B YIIPABICHUH HHKECHEPHEIMH ITPOEKTAMM.
Tema 5. Meronomorns npoeKTHOTO MEHEIKMEHTA MHIKEHEPHBIX 34144
Meronsl ynpaBiaeHusA UHKEHEPHBIM IMPOEKTOM. O0a3aTeNnbHBIE NPOIECCH
B VIOPABJICHUM WHIKECHEPHBIMH TMPOEKTAMH: OO0OeCHmeueHus IMPOEKTOB,
MPOEKTHBIE, KOHTPAKTALIMH, TEXHUUECKHE.

Tema 6. Meronsl ynpaBaeHusA KA4UECTBOM UHKEHEPHOTO MPOEKTA

Meronsl ymopaBieHMs KadeCTBOM WHKEHEPHOro mpoekta. Meronasl
obecrmeueHUs KA4eCTBA MHKEHEPHOTO IMpoekra. Merpuku kadecTBa
WHKEHEPHOTO mpoekra. CTaHmapTHRIA METOA  OIEHKH 3HAYECHUH
MOKA3aTeIed Ka4eCTBA. Y IIPABJICHUE KAUECTBOM MHKEHEPHOI O MPOEKTA
Tema 7. O030p COBpPEMEHHBIX TEXHOIOTMM MEHEIKMEHTA WHIKEHEPHBIX
3amad

Tpamuumonnsie  Meromuku — ympaBiaeHus — npoekrtamu.  Waterfall.
Ynopasnenne  kputhndyeckod —nemsto  npoexkra  (CCPM). Meron
kpurnaeckoro myta (CPM). PMI/PMBOK wmeron. I'mbkas meromomorus
ynpasiaenua [T-mpoekrtamm. MeTtomukn mo ynpaBAaeHUI0 W3MEHEHUAMU:
Merogomorna wmomemupoBanua coOertmii  (ECM).  Okcrpemamsnoe
yopasiaenne — mpoektamu  (XPM).  IIponeccrno-opueHTHpOBAHHEIE
meromuku: Lean, Six Sigma, Lean Six Sigma. IIponeccno-
opuentupoBanHags PM. I'ubpumneie mnomxoner. PRINCE2, PRiSM,
Benefits Realization (BRM). beicrpas pazpadotka npunoxenuii (RAD).
Tema 8. Tmbkas meromonorus ympaBieHus mpoekrtamu: Agile, Scrum,
Kanban, XP, APF

Agile Methodology (rubkas wmeromonorus). Ilpummumer  Agile

HDHMEHTM%QHmdDIUgy. Metoner Agile Methodology. Scrum. Keiic Buenmpenus

. Scrum Kak Kapkac paspa0orku. KimroueBbI€ 3JIEMEHTEI Scrum.

eXirenne Programming: komupoBaHme, TECTHPOBAHME, IUIAHMPOBAHHUE,

CaHgdpoBHa

caoymanue. Crystal Methodology Amuncrepa KokbOepha.
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OCBOEHHA
ITA CI[ATTJTHHEL

(MOmys)

MEKIMYHOCTHOE W TPYNIIOBOE  B3auMOAEHCTBUE, A(P(PEKTUBHYIO
KOMMYHHUKAIIAIO B KOMAaHE, MCITOJIE3YS METOIEl KOMaHIoO0Opa3zoBaHMA,
KOMAHIHOTO B3aMMOJEHUCTBUS HOpPH COBMECTHOM padoTe B pamMKax
MOCTABJIEHHOM 3a1a49M, B TOM UMCIE U B OHJIANH Cpeie

Hcrmone3yer METOOONOTHIO JOCTHAKEHHA yCIexXxa ¢ IIPUMEHEHHEM
COBPEMEHHEIX YIPABJICHUYECKUX METOIOB, MH(POPMAINOHHBIX TEXHOIOTMN
U TExXHOJOTMM (popcaita B KOMAHAHOW paboTe [ MOIydeHUS
ONMTUMAJIBHBIX PE3YALTATOB PEATH3AIIH TPOEKTA.

OOecrreuBaer  BERIMOJHEHHWE  MMOCTABJEHHBIX  KOMAHIOHBIX  3a1ad,
OPUMEHSET OHJIAWH CEPBUCHI IJII KOMAHIHOTO B3aUMOIENCTBUSA B OHJIANH

cpene
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