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HaumenoBanue IIpoekTHBINH MeHeZKMEHT B pellleHHH HHKeHEePHBIX 327124
TTUCITUITINHEL

Kparkoe Tema 1. BBenenue B npOEKTHBIN MEHETKMEHT

coaepIKaHue Meronel U cpencTBa MPOEKTHOTO MEHEIKMEHTA WHKEHEPHBIX 3a7ad.

Texnomornn  mPOEKTHOTO  MEHEOKMEHTA  WHKEHEPHBIX  3a1ad.
DyHKIIMOHATBEHEIE M TEXHOJOTHUECKHE TpeOOBAHMA K WHKEHEPHBIM
MPOEKTAM.

Tema 2. Meroasl 1 cpencTBa NPOEKTHOTO MEHEIKMEHTA

[Ipenmernas 00nmacTe WHKEHEPHBIX MOPOEKTOB. Moaenn HHIKEHEPHBIX
npoekToB. CpencrBa CTPYKTYPHOTO AHAIN3A WHIKEHEPHBIX IPOEKTOB.
Mertonel 1 cpencTaa MPOEKTHOI0 MEHEIKMEHTA HWHKEHEPHBIX 3a1a4.
Tema 3. MenemxMeHT 3TanoB XKU3HEHHOTO 1IUKJIA MHAKEHEPHOT O MIPOEKTA
[Ippmenenne MeETOmNOB MW CPEACTB MPOEKTHOTO MEHEIKMEHTA JUUIA
PELICHU MHKEHEPHBIX 3amad. VMCrmonp30BaHME TEXHOJIOTHHM ITPOEKTHOTO
MEHEIKMEHTA B YOPABICHUHN HWHKEHEPHBIMH Ipoekramu. Pazpadbotka
(YHKIIMOHABLHBIX M TEXHOJOTMYECKUX TPEOOBAHMH K WHKEHEPHBIM
MPOEKTAM.

Tema 4. TexHnomornm TpoOEKTHOTO MEHENKMEHTA B PEMIEHUN MHKEHEPHBIX
3amadg

NHKUHUPUHT 1 pEMHKUHUPUHT OM3HEC-TPOIIECCOB MPEAMETHON 00IaCTH.
ABromarmsanua OW3HEC-POLECCOB MpeaMeTHOM obOmactu. Texuomorus
YOPABJICHHUA N3MEHEHUAMM B YIIPABJICHUH WHKEHEPHBEIMU ITPOEKTAMM.
Tema 5. Meromomorus mpoOEKTHOrO MEHEIKMEHTA MHKEHEPHEBIX 34144
Meronsl ynpaBieHNsa UHKEHEPHBEIM OPOEKTOM. O0A3aTENbBHBIE MTPOLIECCHI
B VIPABJICHUM WHIKECHEPHBIMH NOPOEKTAMHM: OOECIEYEeHUsA NPOEKTOB,
MPOEKTHHIE, KOHTPAKTALMHN, TEXHUUECKHE.

Tema 6. Meroasl ynpaBiaeHusA Ka4e€CTBOM UHKEHEPHOT O MPOEKTA

Meronel ympaBineHMs KadeCTBOM MHIKECHEPHOTO mOpoekra. Meronsr
obecrmeueHUss KadeCTBa WHKEHEPHOrO mpoekra. Merpuku kauecTtBa
WHKEHEPHOTO mpoekta. CTaHgapTHRIA METOI OIEHKHM 3HAYECHUM
MOKA3aTEIEN KAa4eCTBA. Y IPABICHUE KAUECTBOM HHKEHEPHOT O ITPOEKTA
Tema 7. O030p COBPEMEHHBIX TEXHOJOTHH MEHEIKMEHTA WHIKEHEPHBIX
3amaq

Tpaguimonneie  MeTomMKWM  yopaBiaeHus — npoexktamu.  Waterfall.
Ynpasnenue  kpurmdeckod — nemsto  npoexkra  (CCPM). Meron
kpurnaeckoro mytu (CPM). PMI/PMBOK meron. 'ubkas merononorus
ynpasiaenua [T-mpoekramu. Meronukn mo ynpaBAEHUI0O W3MEHEHHUAMM:
Meromgomorna wmoapemupoBanusa coOerruin (ECM).  DOkcrpemansnoe
yopasiaenue — mpoektamu  (XPM).  [IponeccHo-opueHTHUpOBAHHEBIE
meromuku: Lean, Six Sigma, Lean Six Sigma. Ilponeccno-
opuentupoBanHas PM. I'ubpugnueie mnoaxomer. PRINCE2, PRiSM,
Benefits Realization (BRM). Beicrpas pazpadortka mpuimoxenuii (RAD).
Tema 8. T'mbkas meromonorust ympasieHus mpoekrtamu: Agile, Scrum,
Kanban, XP, APF

Agile Methodology (rubkas wmeromosorms). [lpuamumer  Agile

HDHMEHTM%QHmdnlﬂgy. Meromer Agile Methodology. Scrum. Keiic BHEmpenms

. Scrum kak Kapkac paspabotku. KirrodeBele 31€MEHTEI Scrum.

eXirenne  Programming: komMpoBaHWE, TECTUPOBAHUE, ILIAHUPOBAHUE,

CaHgdpoBHa

coymanme. Crystal Methodology Amicrepa KoxOepna.
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OCBOEHHU A
ITUCIIUILTHHEL

(MOIyIs)

MEXKJIMUHOCTHOE W TPYIIOBOE  B3aUMOAEHUCTBHE, A eKTHBHYIO
KOMMYHHMKAIIMIO B KOMAHJIE, MCIOJL3YSI METOIBl KOMAaHZ000pa3zoBaHus,
KOMAHIHOTO B3aMMOJEHUCTBUSA HOPH COBMECTHOM padoTeé B pamkax
MOCTABJIEHHOU 331a4M, B TOM 4YHMCJIE U B OHJIANH Cpene

Hcnose3yer METODONOrMI0O JOCTHKEHHMA YCIEXa C I[PUMEHEHHEM
COBPEMEHHEBIX YIIPABJIECHUECKUX METOIOB, MH(POPMAIIMOHHBIX TEXHOIOTHH
N TEXHOMOTMH (popcaiiTa B KOMAaHZHOM padoTe [Ifd MONTydEHUS
ONTHUMAIBHEIX PE3YIbTATOB PEATN3ANNHN ITPOEKTA.

ObecrmeurBaeT  BBIMOJHEHHE  IMMOCTABIEHHBIX  KOMAHIHBIX 34744,
OPUMEHSET OHJIAUH CEPBUCEHL U KOMAHIHOTO B3aNMOICUCTBU B OHJIANH

cpene
Tpynoemkocrs, 3.€. | 3 3.e.
dopma OTIETHOCTH | 3a4ET
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OcHoOBHAA
auTeparypa

1. AnucumoB, A.A. Menemxment B chepe wuHPOPMATMOHHON
Oezomacnoctu : Kypc nexknuu / A.A. AnucumoB. - M. : Hurepuer-
Yausepcurer Madopmaimonnsx Texuomoruit, 2009. - 176 c. - (OcHOBEI
nHpopMarmoHHEIX TexHoaorui). - ISBN 9778-5-9963-0237-6 ; To xe
| DMEKTPOHHEIN pecypc]. URL:
http://biblioclub.ru/index.php?page=booké& 1d—232981

2. 2. InopmManmoHHEIN MEHEIKMEHT : yueOHoe mocodue / moa pen.
E.H. bapukaes, I'.I'. Hapaes. - M. : IOnuru-/lana, 2012. - 360 c. - ISBN
978-5-238-02328-1 ; To xe [Dnexrponnsii pecypc]. - URL:
http://biblioclub.ru/index.php?page=booké&id=119528.

JlomomHuTe pHAS
auTEparypa

1. Kynmemos, A. B. KOHTpakTel U BHEMHETOProBas IOKYMEHTAIUA :
yueOd. mocobme / A.B. Kynemos, JILA. XKenrosa, O.B. Hlumkuna. -

CII6. : Tpowmxwmii mocr, 2012. - 256 c¢. : wi - Ha yueOnuke rpud:
Hon.YMO. - Ilpumn.: c. 211-256. - bubmmorp.: ¢. 208-210. - ISBN 978-5-
4377-0002-0

2. ApycramoB, 3. A. DBxemHeskoHOMHUYECKAA AEATENBHOCTH

yuebnuk / D.A. Apycramos, P.C. Angpeera. - M. : KHOPYC, 2011.
- 168 c. - (Cpemnee mnpodeccuonansHOe oOpazoBanue). -Ilpun.: c.
158-165. - bubmmorp.: c. 146-147. - ISBN 978-5-406-01065-5
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