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Kparkoe Tema 1. BBenenue B npOEKTHBIN MEHEIKMEHT

coaepKaHue Meroasr u cpeacrBa MPOEKTHOTO MEHEIKMEHTA WHIKEHEPHBIX 3a7ad.

Texnomormn  mpPOEKTHOTO  MEHEOKMEHTA  WHKEHEPHBIX  3a1ad.
ODOyHKIIUOHANBEHEIE M TEXHOJOTHYECKHE TpPeOOBAHUA K WHKEHEPHBIM
MPOEKTAM.

Tema 2. Meroael u cpencTBa NPOEKTHOTO MEHEIKMEHTA

[IpenmerHas 00naCTE WHKEHEPHBIX MOPOEKTOB. MoOnmemn WHKEHEPHBIX
npoekToB. Cpencrtea CTPYKTYPHOTO AHAIN3A WHKEHEPHBIX ITPOEKTOB.
Mertonrl u cpencTBa IMPOEKTHOIO MEHEKMEHTA NHKEHEPHBIX 3a1a4.
Tema 3. MenemxMEHT 3TAanmoB KU3HEHHOTO IIUKIIA UHKEHEPHOTO IMPOEKTA
[Ippmenenne MeETOOOB M CPEACTB IIPOEKTHOTO MEHEIKMEHTA I
PELICHUA WHKEHEPHBIX 3amad. MCrmosp30BaHME TEXHOJIOTUIMT MPOEKTHOTO
MEHEIKMEHTA B YIPABICHUHU WHKEHEPHBIMH Mpoekramu. Paspaborka
(PYHKIIMOHAMBHEIX M TEXHOJOTHMYECKUX TpPEeOOBAHUM K WHIKEHEPHBIM
MPOEKTAM.

Tema 4. Texnosornm npoeKTHOTO MEHEIKMEHTA B PELIEHUN MHKCHEPHBIX
3a1ad

NHKMHUPUHT U pEMHKUHUPUHT OM3HEC-NPOLIECCOB MPEAMETHON 00nMacTH.
ABTromarmsanusa OW3HEC-POLECCOB MpPEeAMETHOM obOmactu. Texuomorus
YHPABJICHHUA U3MEHEHUAMM B YIIPABJICHUH NHKECHEPHEIMH ITPOEKTAMH.
Tema 5. Meronomorus mpoOEKTHOrO MEHEIKMEHTA MHKEHEPHEIX 34144
Meroasl ynpaBaeHusA WHKEHEPHBIM MPOEKTOM. O0sA3aTeTsHBIE MPOTIECCH
B VIPABJICHUM HWHIKEHEPHBIMH IIPOEKTAMM: OOECIEYeHUs MNPOEKTOB,
MPOEKTHEIE, KOHTPAKTALIMW, TEXHUUECKHE.

Tema 6. Meroasl ynpaBiaeHusA Ka4E€CTBOM UHKEHEPHOTO MPOEKTA

Meronel ynpaBiI€HMA KAaueCTBOM MWHKEHEPHOrO mnpoekra. Merons
obecreueHnss KadeCcTBA WHKEHEPHOro mpoekra. Merpuku kaugecrtBa
UHKEHEPHOTO mpoekra. CrangaprHeId  METOI OIEHKM 3HAYECHUH
MOKA3aTeIed Ka4eCTBA. Y IIPABJIECHNE KAYECTBOM MHIKEHEPHOTO MPOEKTA
Tema 7. O030p COBpPEMEHHEBIX TEXHOJIOTMM MEHEIKMEHTA WHIKCHEPHBIX
3a1ad

Tpamummonnsie  merommkw — yopaBiaeHuws — npoexktamu.  Waterfall.
Ynpasnenne  kpurmdeckod — nemsto  npoekra  (CCPM). Meron
kpurnaeckoro mytu (CPM). PMI/PMBOK meron. I'mbkas merononorus
yopasiaeHua [1-mpoekrtamu. Merooukn mo ynpaBaeHHIO W3MEHECHUAMMU:
Merononorua wmoapemupoBanus coOertuin (ECM).  DxkcrpemansHOe
yopasiaenue — mpoekramu  (XPM).  IIponeccHo-opueHTHUpOBAHHEBIE
meronukn: Lean, Six Sigma, Lean Six Sigma. IIponeccno-
opuenrupoBanHas PM. I'ubpugnueie mnomxomer. PRINCE2, PRiSM,
Benefits Realization (BRM). beicrpas pazpadorka nmpunoxenuii (RAD).
Tema 8. T'mbkas meromonorust ympaBieHus mnpoektamu: Agile, Scrum,
Kanban, XP, APF

Agile Methodology (rubkas wmeromonorusa). Ilpummmmer  Agile

uuwMEHTUumrMEH_'DleDgy‘ Meroner Agile Methodology. Scrum. Keiic BHenpenus
QNEKTPOHHOW NOMBEDBI?. SCcrum Kak Kapkac paspadorku. KiroueBpl€ 5JI€EMEHTEI Scrum.
eXtremd  Programming: komupoBaHue, TECTHPOBAHHE, ILIAHHPOBAHWUE,
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cnymanue. Crystal Methodology Amicrepa KokOepha.

Pesvabrarse!
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OCBOEHHA
ITUCHHUTLITHHEL

(MOmyIIsT)

MEKJIMYHOCTHOE W  TPYIIOBOE  B3aUMOIEHCTBHE, A(P(PEeKTHBHYIO
KOMMYHHMKAIIUIO B KOMAH/IE, MCIMOJB3YS METOIbl KOMaHIo00pa3oBaHud,
KOMAHIHOTO B3aMMOJEHUCTBUSA HOPH COBMECTHOM pabdoTe B pamkax
MOCTABICHHOU 3a1a4M, B TOM YHMCJIE U B OHJIANH Cpene

Hcmosp3yer METODONOTHMI0O JOCTHKEHUA VYCIEXd C IPUMEHEHUEM
COBPEMEHHEIX YIPABIECHUECKUX METOI0B, MH(POPMAIIMOHHEBIX TEXHOIOTMH
U TEXHONOTMH (popcanita B KOMAaHZHOM padoTe I MOJTy4EHUSA
ONTUMAIBHEIX PE3YIbTATOB PEATN3ALNH ITPOEKTA.

ObOecmeurBaeT  BBIMOJHEHHE  IMMOCTABIEHHBIX  KOMAHIHBIX 34744,
OPUMEHAET OHJIAWH CEPBUCHI AJI1 KOMAHOHOTO B3aMMOJIEHCTBUS B OHJIAWUH

cpene
TpymoemkocTs, 3.€. | 3
dopma oTuernoctu | 3ager
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