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Beenenne

CoBpeMEHHbIE YCIOBHS XO3SIMICTBOBAaHUS TPEOYIOT NMPUMEHEHUS HOBBIX TEXHOJOTHH U
METOJIOB B yINpaBJICHHH, U OJTHUM U3 HUX BBICTyMAeT (HOpcaldT Kak CUCTEMa METOJOB AKCIEPT-
HOM OLIEHKM CTpPaTerMyeCKMX HAIpaBJIECHUN COLMAIbHO-3KOHOMUYECKOIO M MHHOBALMOHHOI'O
pa3BUTHS, BBISBICHUS TEXHOJIOTHMYECKUX MPOPHIBOB, CIIOCOOHBIX OKa3aTh BO3ACHCTBHE Ha KO-
HOMUKY U OOIIECTBO B CPEHE- U TOITOCPOYHON EPCIIEKTHBE.

OcHOBOH 117151 OLIEHKH BapUaHTOB OYIyILEro SBJSIOTCS SKCIEPTHBIE OLIEHKH. MeToomo-
rust @opcaiiT BoOpasna B cedst IeCATKU TPAIAUIIMOHHBIX M JOCTATOUYHO HOBBIX SKCHEPTHBIX METO-
noB. IIpu 3TOM MPOUCXOIUT UX MOCTOSHHOE COBEPIICHCTBOBAaHUE, OTPabOTKa MPHUEMOB U IMPO-
Henyp, 4To o0ecreyrBaeT MOBBIINICHHE OOOCHOBAHHOCTU TMPEABHICHHUS NEPCHEKTHB HAy4YHO-
TEXHUYECKOTO U COLUATbHO-DKOHOMUYECKOTO Pa3BUTHSA. OCHOBHOW BEKTOpP Pa3BUTHSI METOJO-
JIOTUH HaIIpaBJIeH Ha 00Jiee aKTUBHOE U LIEJIEHANPABICHHOE HUCII0JIb30BAHNE 3HAHUM IKCIIEPTOB,
y4acTBYIOHIMX B MpoekTax. OObIYHO B KaXXAOM U3 (OpCalT-MPOEKTOB MPUMEHSETCS KOMOHHA-
U Pa3JIMYHBIX METOJIOB, B YHCIIE KOTOPBIX AKCIEPTHBIE MaHen, Jlenbhu (0npockl SKCIIepTOB B
nBa stana), SWOT-ananu3, MO3roBoil MITYpM, IIOCTPOCHUE CIICHAPUEB, TEXHOJIOTUYECKUE J10-
POKHBIE KapThl, IEPEBbsl PEICBAHTHOCTH, aHAJIN3 B3aUMHOTO BIUSHUS U JAp. YTOOBI ydecTh Bce
BO3MOJXKHBIE BapUaHTHI U MOJYYUTH MOJIHYIO KapTHHY MPUBIEKAETCS, KaK MPaBUIIO, 3HAUUTEINb-
HOE€ YHUCIIO FKCHepToB. Tak, B AMOHCKUX JOJTOCPOYHBIX MPOTHO33aX HAYYHO-TEXHOJIOIMYECKOIO
pa3BUTHUSA, TPOBOJAUMBIX Ka)KIble MATH JIET, y4acTBYeT Oojiee 2-X THICSY IKCIEPTOB, KOTOPHIE
IIPEJICTABIISIIOT BCE BaXKHEHILINE HANPABICHUS Pa3BUTUSL HAYKU, TEXHOJOTUN U TEXHUKHU, a B IO-
CJIeTHEM KOPEHCKOM MpOeKTe ydacTBoBaiu 6osee 10 Thicay SKCIEPTOB.

@dopcailT OpUEHTUPOBAH HE TOJIBKO Ha OIpPE/EICHHE BO3ZMOXKHBIX albTEpHATUB, HO U Ha
BbIOOp HamboJee MPeAnoYTUTENbHBIX U3 HUX. B mpolecce BbIOOpa MPUMEHSIOTCS pa3lnyHbIe
KpUTEpUU ISl ONpe/esieHns HauOosiee NMpeAnOYTUTEIbHBIX BapUaHTOB. Tak, Hampumep, npu
BbIOOpE KPUTUYECKHX TEXHOJOTHH, MOXKET UCIOIb30BATHCS KPUTEPUM JOCTUKEHUS MaKCUMAaIlb-
HOTO ’KOHOMHUYECKOTO POCTa, a MPHU MOCTPOCHUU TEXHOJOTUYECKOW TOPOKHON KapThl ISl OT-
paciy — BBIBJICHHE MOTEHLUANbHBIX PBIHOYHBIX HHII U BBIOOP TEXHOJOTHWH, MO3BOJISIOMINX
MaKCHMaJIbHO OBICTPO pa3padoTaTh KOHKYPEHTOCIIOCOOHBIE MPOAYKTHI Uil BOZHUKAIOIIUX PBIH-
KOB. BpIOOp cTpaTeruu pa3BUTUsI IPOU3BOIUTCS HA OCHOBE MOCIIEI0BATEILHOCTH IIUPOKUX 3KC-
NEPTHBIX KOHCYJbTAIMI, YTO MO3BOJISIET MPEIBUIETh CaMble HEOXKUJAHHBIE ITyTHU Pa3BUTHUS CO-
OBITHI U BO3MOXKHBIE «T10/IBOJHbBIE KAMHI.

®dopcallT UCXOAUT U3 TOTO, YTO HACTYIUIEHHUE «KEJATeJbHOIO» BapHaHTa OyIyllero BO
MHOT'OM 3aBHUCHUT OT JACHCTBUH, MPEANPUHUMAEMBIX CETOAHS, T0O3TOMY BBIOOP BapUaHTOB COIPO-
BOXKJIa€TCsl pa3pabOTKON Mep, 00ECIeunBaIOIINUX ONTUMAIbHYIO TPAEKTOPHUI0O MHHOBALMOHHOIO
pa3BUTHS.

Kypc «Texnonoruu ¢opcaiita B koMaHHON paboTe » AaeT 06a30BbIe 3HAHUSA B 00JaCTH
npUMeHeHHs (OopcalT-TEXHOIOTUI B KOMaHAHOM paboTe. B mpeiaraeMbIx METOINYECKUX yKa-
3aHUSAX paccMaTpPHUBAETCS CYLIHOCTh U crienrduka GopcalT-TeXHOIOTUN, TPOUCXOIUT O3HAKOM-
JeHue ¢ (popcalTHHIOM KaK METOAOM YIIpaBJICHUS U3MEHEHUSMH; OCYIIECTBIsIeTCs (HopMupo-
BaHUE KOMIUIEKCHBIX 3HAHUM O CYIIHOCTH (pOpcaiiTHHra; OBjaJieHne HaBbIKAMH HCIOJIb30BaHUS
dbopcaiiT-TexHOIOTUI B KOMaHIHOH paboTe

Martepuan kypca obecrieurBaeT 3HaHHE OOUIMX MPUHLHUIOB (HOpCaTUHTAa K KOMaHHOU
pabore.

enbp ocBOEHHS AMCUMILIMHBI 3aKitoyaeTcsi B GopMUpPOBaHUM Habopa mpodeccruoHa b-
HbIX kKomneteHuuil YK-3 no nanpasienuto noaroroku 07.03.03 [uzaiin apXUTEKTYpHON Cpebl
Hampasnennocts (mpoduis): [IpoekTupoBaHue ropocKon Cpeabl

3aoauu oucyuniunwl:

- U3Y4YEHHE MOHATHS U CYHIHOCTH (QopcailT-rexHojoruii, QopcaiTuHra Kak MeTojaa
yIpaBICHUS U3MEHEHUSIMM,

— OMNpeNeSICHHEe KOMaHIHBIX POJIEM M COLMAIBHOTO B3aMMOAECHCTBUS B MPOEKTHOM Jesi-
TEJIbHOCTH,

— O3HAKOMJICHUE C TPAKTUKOW TpoBeneHHs (HopcarT-ceccrii Kak MHHOBAITMOHHOTO WH-
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CTPYMEHTA CTPATETUYECKOT0 YIPABICHHUS;

— onpezeneHue GopcaiT-rpaMOTHOCTH KaK MHCTPYMEHTA KOMaHHOI'O pa3BUTHS,

— u3yueHue Texnosoruu Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOW padoTe;

— aHanu3 OpCalT KOMIIETEHLUH, pe3yapTaThl IPUMEHEHUS (OPCAUT-TEXHOIOTUN B KO-
MaHJHOU padore.

Komnerennuu oOyuatomierocsi, opMupyemsle B pe3ybTaTe OCBOCHHS JUCLUITIMHBIL:

VYK-3 CrnocobeH OCyIIeCTBIATh COLUAIBHOE B3aMMOJACHCTBHE M PEaTM30BBIBATH CBOIO
pOJIb B KOMaHE.

3HaTh: cienuuKy OpcalT-TEXHOIOTHN B MPOIEcCe OCYIIECTBICHUs KOMaHAHOM pabo-
THBI;

YMeThb: TUIaHUPOBATh U OCYLIECTBIIATH COLMATBHOE B3aMMOJCHCTBHE B PaAMKax KOMaH/I-
HOM paboOTHI;

BrnaneTts: crmocoOHOCThIO OPraHM30BBIBATH KOMAaHIHYIO Pa0OTy M HCIOJIb30BaTh B HEH
(dopcalT-TeXHOJIOIUH, CIIOCOOCTBYIOIME KOMAaHAHOMY PEIICHUIO IOCTaBIEHHBIX 3a/1a4.

[TpoBenenne MPaKTUYECKUX 3aHATHH MPENIoNaracT aKTUBHYIO, IIEJICHANIPABICHHYIO pa-
00Ty MarucTpoB

Lesb mpaKkTHYECKOTO 3aHATHS — YCBOCHNE BAXHEHIITMX BOIIPOCOB Kypca M BHICTYILICHHUE
KaX/IOT0 CTY/IEHTa Ha KaXJOM MPaKTUYECKOM 3aHATHU. Ha mpakTHyeckoM 3aHATUHU CTYAEHTHI
JOJDKHBI YMETh OOBSCHUTH TMOHMMAaHHE MMM BOIPOCOB TeMBI. JlJIi 3TOrO MpH MOATOTOBKE K
IPAaKTUYECKOMY 3aHSTHIO CTYJICHT JI0JDKEH BHUMATEJIbHO U3YYHUTh JIMTEPATYpy U METOJHUYECKUE
PEKOMEHIANNH, OTOTOBUTHCS M OTBETUTHh Ha JIF0OOOW BOMPOC TEMBI MPAKTHYECKOTO 3aHSTHS,
IPOIOJDKUTh BBICTYIUIEHUE HPEAbIAYIEro BbicTynaromero. CTyIeHT MOXeT UCIOJb30BaTh OC-
HOBHBIC HOPMAaTHBHBIE aKThl U KOHCIIEKTHI M3YYEHHOW JUTEpaTyphl. Kaaplil CTyIeHT J0IDKeH
[0 YKa3aHUIO IPErojaBaTelis OTPELEeH3UpOBaTh COOOIIEHUE, CIIEIaHHOE MPEIbIIyLIUM BBICTY-
HArOIINM.

Texywasn ammecmayus Kauecmea yceoeHUs: MAUCMPAHMAMU NOTYYEHHbIX
6 npoyecce 00y4eHusl 3HaHUl

Texymas atrectauus paboThl CTYJEHTOB OCYILIECTBISIETCS B Mpolecce MPOBEACHUS
NPaKTUYECKUX 3aHATHI Ha MPOTSDKEHUH CEMECTpa ITyTeM OIEHKH YCTHBIX OTBETOB, a TAaKXKe pe-
HIEHUS TPAKTUYECKUX 3aJaHHH.

Ecnu cTyneHT He BBINMOJHWI HU OJHOTO 3a/IaHMs, a TaK)Ke HE MPOSBISUT aKTUBHOCTH Ha
NPAaKTUYECKUX 3aHATHUAX, TO €ro paboTa B TE€UEHHE CEMeCTpa OLIEHUBAETCsl KaK HEYJOBIETBOPH-
TenbHas. ECu cTyIeHT mpOIycKaeT 3aHsATHS M0 YBaXKUTEIbHOW NpudnHe (1o 0osie3Hu, rpaduk
CBOOOJTHOTO MOCEIIEHUs ), TO OH BBIMOJHSAET 33JaHUsl CAaMOCTOSTEIILHO BO BHEAYAUTOPHOE Bpe-
msi. [Ipu 5TOM TecThl MOTYT OBITh 3aMEHEHBI Pa300pOM MPOOJIEMHBIX CHUTYyalluii IO Ha3BaHHBIM
TEeMaM.

Htorosoii ¢popMoil KOHTpOJISI IO AUCLUMILIMHE BBICTYIAET 3a4eT, KOTOPBIM MPOBOAUTCS
BO 2 cemecTpe.



IIPAKTHYECKHE 3AHATHA

IMpaxkriyeckoe 3ausitue 1-2. IOHATHE U CYITHOCTD ®OPCAUT-TEXHOJIOI' NN,
®OPCAUTHUHI KAK METO/I YIIPABJIEHUSI UBMEHEHUSIMA

Henu: pacmmpuTh U 3aKpenuTh 3HAHUS O CYHIHOCTH (opcalT-TexHOJoruil u gopcaii-
THUHTE KaK METO/JIE YIPABJICHUS] H3MEHEHUSIMHU.

3agauu: paccMOTpeHHE CYIIHOCTU (opcallT-TeXHONIOTul, uuzydeHe crneuuduxu Qop-
CalTHHIa KaK METO/Ia yIPaBJICHUS] U3MEHEHUSIMHU.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NMPAKTUYECKOro 3aHATUsA, GopMuUpyeMble KOMIIETEHIIUN WJIM MX YACTH: B IPOIIECCEe H3yUe-
HUS JAHHOM TeMBbI CTYACHTHI IOJDKHBI: 3HaTh CYIIHOCTh (opcailiT-TexHoJIoruil u popcaidTuHra.

B npouecce usyuyeHusi JaHHOU TeMbl GOPMHUPYIOTCH CJIeayIolue KoMnereHuumn: Y K-
3.

AKTYaJIbHOCTh TeMbl. YUYUTHIBAsI U3MEHEHUS, MPOUCXOIAIINE B TOCYAAPCTBEHHOM I10-
nuTuke pa3BuTus Poccuiickoit denepanny U UCHOJb30BAaHUE HOBBIX TEXHOJIOTHMH 3KCHEPTHOU
JeSATeTbHOCTH, OJTHOM 13 HauboJiee MOMyJISIPHBIX U3 HUX CTAHOBUTCS (DOPCANTHHT.

Teopernyeckasi 4acTh

BonpmmHcTBO (hOpcaliT-mpoeKTOB B KauecTBE IEHTPAIBHOTO KOMIIOHEHTA BKJIIOYAIOT
MEPCIIEKTUBBI PA3BUTHS HAYKH M TeXHOJNOTUH. OOBIYHO 3TH BOIPOCHI CTAHOBSITCS NMPEAMETOM
00CYXXJIeHUSI HE TOJIBKO YYEHBIX, HO U TOJUTHKOB, OM3HECMEHOB, CIICIIUATNCTOB-IIPAKTUKOB U3
pa3HbIX OTpaciiell SKOHOMHUKHU. Pe3ynbTaToM Takux OOCYXACHHI CTAaHOBUTCS MOSBICHHUE HOBBIX
UJeH, CBSI3aHHBIX C COBEPIICHCTBOBAHMEM MEXAaHU3MOB YIIPABJICHUS HAYKOH, MHTETpaluen
HAyKH, 00pa30BaHUs U MPOMBIIUICHHOCTH U, B KOHEYHOM CYETE, MOBBIIIEHNE KOHKYPEHTOCIIO-
COOHOCTH CTpaHbl, OTpaciu win peruoHa. Kpome toro, yxe cama opraHu3amusi CUCTEMaTHYe-
CKHUX TOTMBITOK «3arfisiHyTh B Oy/yIiee» NpUBOIUT K (OPMUPOBAHUIO 00OJIee BHICOKOM KYIbTYPBI
yIpaBieHUS U B UTOTE — K (POPMUPOBAHUIO O0JIee 000CHOBAaHHON HAayYHO-TEXHUYECKON U MHHO-
BalIMOHHOM MOJIUTUKH.

dopcalT-IpOEeKThl OPUEHTUPOBAHBI HE TOJHKO HA TMOJIYYCHHE HOBOTO 3HaHUS B Gopme
JOKJIaI0B, HAOOpa ClieHapueB, peKOMEHAANH U T.1. BaKHBIM pe3ynbTaToM SBISIETCS pa3BUTHE
He(hOpMaTBHBIX B3aMMOCBSI3€H MEXIy MX yYaCTHUKAMH, CO3JaHHE €IUHOTO MPEJACTABJICHHS O
CUTYaIH.

B psine mpoexToB ¢hopMHpOBaHNE TOPU3OHTAIBHBIX CETEH, IIIOMIAI0K, B paMKaX KOTOPBIX
yueHble 1 OM3HECMEHBI, MTPEeTnoJaBaTeNld By30B U YHHOBHUKH, CIICIIUATMCTHI CMEXHBIX o0nacTen
MOTYT CUCTEMaTHYECKU 00CYXIaTh OOIIHe MPOOIEMbI, paCCMaTPUBAETCA KaK OJIUH W3 TJIABHBIX
a¢hekToB.

@dopcallT opraHu3yercss Kak CUCTEMaTHUYECKUH MPOLECcC, KOTOPHIN JOKEH ObITh TIa-
TEJIbHO CIUIAaHUPOBaH M opranu3oBaH. Kak npasuiio, @opcallT-mpoeKThl OCYHIECTBISIOTCS J10-
CTAaTOYHO PETYJISIPHO, HHOT/AA MO TMTOBTOPSIONICHCS cxeMe (ITOA00HO0 SAIMOHCKOMY JOJTOCPOYHOMY
MPOTHO3Y, KOTOPBIM MPOBOAUTCS KaxKIble 5 neT, HauuHas ¢ 1971 rona), B Apyrux ciydasx uc-
CJIIOBaHMS TIPOBOJISATCSA KaK IMOCJEIOBATEILHOCTh B3aMMOCBS3aHHBIX MPOEKTOB, HAIIEJIEHHBIX
Ha pelIeHne KOMIUIeKCa B3aMMOCBS3aHHBIX 3a/1a4 U ()OPMUPOBAHHE COTJIACOBAHHOTO IMPE/ICTaB-
JICHUS O IOJTOCPOYHBIX MEPCIEKTHBAX PAa3BUTHUS TEXHOJIOTUM, MHHOBAIIUN U 0OIIIECTBA.

dopcailtT npeacTaBisieT co00i 3HAYUTENHHO 00Jee KOMIUIEKCHBIN MOAXOJ, YeM TpaJiH-
HUOHHOE MPOTHO3UPOBAHMUE.

Bo-niepBbIX, MpOTHO3BI, KaK MPaBHIO, (POPMUPYIOTCS Y3KHUM KPYIOM SKCIIEPTOB H B
OOJIBIITMHCTBE CIIYYaeB aCCOIMUPYIOTCS C MPEICKa3aHUsIMHU MaJlOyIpaBIsieMbIX COOBITHH (TIpo-
THO3 KYpPCOB aKIIHii, TIOTO/IbI, CIOPTUBHEIX Pe3yiIbTaToOB U Jp.). B pamkax dopcaiita uaer peusb
00 OIICHKE BO3MOXKHBIX TEPCTIEKTUB WHHOBAIIMOHHOTO PAa3BHUTHS, CBA3aHHBIX C TPOTPECCOM
HAayKd U TEXHOJOTUN, OYEPUYUBAIOTCS BO3MOXKHBIE TEXHOJIOTMYECKUE FOPU30HTHI, KOTOPbIE MO-
T'YT OBITh JOCTUTHYTHI TIPU BJIO’KEHUU OIPEIETICHHBIX CPEACTB U OpraHU3aI[Mi CUCTEMaTHUYEeCKON
paboThl, a Takke BeposATHBIE YD (EKTHI 11T SKOHOMUKH U 00IIIeCTBa.

Bo-BTOpsix, @opcaliT Bcerna moapazymeBaeT ydacTue (4acTo MmyTeM MpOBEICHUS HHTEH-
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CUBHBIX B3aMMHBIX OOCYXJICHHI1) MHOTHX JKCIIEPTOB W3 BCeX cdep ACATENbHOCTH, B TOH WU
MHOM CTENEeHH CBSI3aHHBIX C TEMAaTUKONH KOHKPETHOTO (opcalT-MpoeKTa, a UHOTIa U MPOBEICHUE
ONPOCOB OMPEIETCHHBIX IPYII HAaceIeHus (KUTEIeH peruoHa, MOJOAEKU U JIp.), MPSMO 3auH-
TEPECOBAHHBIX B PEUICHUH MPOOJIeM, 00CYKIAIOLIUXCSI B paMKax IMPOEKTa.

Tperpe riiaBHOE oTiamuue PopcaiiTa OT TPAAUIIMOHHBIX ITPOTHO30B — HALICJICHHOCTh Ha
pa3palboTKy MPaKTUYECKUX Mep M0 MPUOIHKEHUIO BEIOPAHHBIX CTPATETHYECKUX OPUEHTUPOB.

P RPO~NO OIS, WNPEF

21

1.

Bonpocsl 1u1st 00cy:RaeHust

. Ucropus pa3Butus ¢opcaiita Kak TEXHOIOTHH IPEABUICHUS

. OcHOBHBIE 3Tanbl HBOIIOLMHU (hopcaiita

. Oransl 1 007acTH pacpocTpaneHus GopcaiTa.

. IlonsATHE TemaTHyeckoro gopcaita 1 ero NpuMepsl

. Texnonornueckuii popcaiit u ero npumMeps

. [IpyHIMnBI 1 MeTOABI HayYHO-TeXHUYeckoro npensuaenus B CCCP u Poccun.
. Ilone popcaiiTa, ”HULIMATOPBI U IPONATaHIUCTHI opcaiiTa.

. SCOpe — Kak LIEeHTPaJIbHbII 371EMEHT TeXHOJIOTUH (popcaiiTa.

0.
1.
12.
14.
15.
16.
17.
18.
19.
20.

I'opuszont opcaiita, BUAbI TOPU30HTA U UX apAKTEPUCTHUKH.
Mertonsl hopcaiita
NHuTerpupoBaHHble OAX0/1bI B METOA0JIOTUH (popcaiita
Merton cueHapues B (hopcaiT-TeXHOIOTHIX
MeTo/1 3KCIEPTHBIX OLIEHOK B (hOpCalT-TEXHOIOTUSX.
Metoa Mo3roBoro mrypma B (popcaliT-TeXHOIOTUSIX.
JlenoBble UTpel B OPCANT-TEXHOJIOTHSIX.
Mertopa coBenjanuii B opcalT-TEXHOIOTHIX
Meroa cyna B GopcanT-TeXHOIOTUAX
Merton nepeBa nenelt B GopcaT-TEXHOIOTHIX
. @opcailt u pazpaboTka TOpOXKHBIX KapT

3aganus
W306pa3ute B BUE TaOIMIIBI IPUHIUIIBI HHCTpYMEHTapus (opcaiiTa.

[TpunImn Onucanvie NpUHIMIA

BoBiieueHHOCTH

KommyHukanus

Koopaunanus

Cormacue

2.

up.
3.
MMOpaTuBH

Omnpenenurte, B 4eM pasHuila MeKAy (GopcaiiT-moaxogamu Tumos top-down u bottom-

[IpuBenuTe npuMepsl TEMaTHYECKOTO, TEXHOJIOTHYECKOTO, (PyHIaMEHTAIbHOTO, KOp-
Oro, TEPPUTOPHATILHOTO (opcaiita. Pe3ynbraTsl mpeacTaBbTe B BUJE TAOIUIIBI

Bun dopcaiita [Tpumep Buga dopcaiita

Te

MaTH4YecKui popcailiT

Te

XHOJIOrH4Yecuuit popcanT

DyHIaMeHTaIbHBIN popcaifT

KopriopaTuBHslil popcaii

Te

ppUTOpUaIbHBIN (hopcalT

Pe

KOMEHyeMas JIuTeparypa:

PexomeH1yeMble HICTOUHUKN MHPOPMAITUT
(Ne mctouynmka)

Hutepner-
OcHoBHas JlonmonHuTEeIbHAS Metoanueckas P
pecypcehl
1-2 1-4 1 1-7




IpakTuyeckoe 3ansatue 3-4. KOMAH/IHBIE POJIN U COTUAJIBHOE B3AUMO/EM-
CTBUE B ITIPOEKTHOMU AEATEJIBHOCTHU

Iesn: paciiupuTh U 3aKPENUTh 3HAHUS 110 COLUUATIBHOMY B3aUMOJIEUCTBUIO U paclpe/e-
JICHUIO KOMaHIHBIX POJIEH.

3agaum: U3y4yuTh KOMaHJHBIE POJIM B MPOEKTE M COLMAIBHOE B3aUMOJCHCTBHUE B IIPO-
€KTHOM JESATEIbHOCTH.

3HaHUsI M yMeHHUsi, npuodperaeMble CTYACHTOM B pPe3yJbTAaTe OCBOCHUS TeMbI
NPaKTHYECKOr0 3aHATHUS, (popMuUpyeMble KOMIIETEHIMH WJIM HX YAaCTH: B IIPOLIECCE U3YUe-
HUS JAHHOHN TEMbI CTYAECHTBI JOJIKHBI: 3HATh KOMaHJAHbIE POJIM U COLIMAIIBHOE B3aUMO/ICIICTBUE B
MIPOEKTHOM IESATEIbHOCTH.

B npouecce n3ydenusi JaHHOH TeMbl (POPMHUPYIOTCH cIeAyOUue KoMmneTeHunu: YK-
3

AKTYaJIbHOCTh TeMbl. YUuThIBas crienupuky ¢opcailT-rexHoJoruii, HeoOXoIuMo Mo-
HUMAaTh, KaKU€ POJM B KOMaHJE WUIPAIOT €€ YYaCTHUKHU U YETKO pasrpaHUyuBaTh uX. Takxke
BAYKHO OIPEJEIINTh COLUAIBHOE B3aUMOJIEUCTBUE B IPOEKTHOU JEATEIbHOCTH.

Teopernyeckas 4acTh

B Hacrosimiee BpeMs BbICOKas CTENEHb W3MEHUMBOCTU B JIEATEIILHOCTH YEJIOBEKAa M
BHEIIIHEH CpeJipl MPeanoaaracT Haluuue U3MEHEHUH B IeITeNbHOCTH J1t000i opranuzanmu. Cu-
Tyalusi, B KOTOPOM JEHCTBYIOT COBPEMEHHBIE OpraHU3ALMH, XapaKTEPHU3yeTCs] HEYCTONYHMBO-
CTBIO, TIOCTOSTHHOM CMEHOU MPHOPUTETOB B CBOEH JEATEIHHOCTH B 3aBUCHMOCTH OT MOTPEOHO-
cTel BHEWIHEW cpeabl. Bee yallle mpouCXOOUT Tak, YTO OpraHU3allMM, KOTOPbIE B HEIAJIEKOM
IPOIILIIOM MOXHO OBUIO OJJHO3HAYHO OTHECTH K MEXaHUCTHYECKOMY TUIY (110 MeXaHu3My (hyHK-
[IMOHUPOBAHUS U B3aUMOJCUCTBUS MEXY OTACIBHBIMU DJIEMEHTAMH) U KOTOPBIE XapaKTepHU30-
BaJKNCh OJHO3HAYHBIMM BHYTPEHHUMH B3aUMOCBS3SIMH, a TaKXK€ JKECTKOW perjaMeHTaluein
MPAKTUYECKH BCEX CTOPOH JAEATEIbHOCTH, BBIHYXICHBI MPUCIIOCAOINBATHCS K BHEIIHUM H3Me-
HeHusM. OHU cTpeMaTcs 10OMBAThCs ycrexa, BHEAPSS 2JIEMEHTHI IeATEIbHOCTH OPraHM4eCKOIro
TUIA OpPraHU3alMM, JJI1 KOTOPBIX XapaKTEpHbl TAKUE MPU3HAKU, KAK 3HAUUTEIbHAs CaMOCTOs-
TEJIbHOCTh OT/AEJBHBIX 3BE€HBLEB, ciabas MepapXUYHOCTh, NpeolianaHue HeOpMaIbHBIX OTHO-
mennid. Kaxxapiii paboTHUK TaKol OpraHu3aliy aKTUBHO YYacTBYET B MPHHITHH BaKHBIX pellie-
HUUW, IPY 3TOM HECET IMPOKHUM CIIEKTP OTBETCTBEHHOCTH.

Bce 310 mpumaer opraHM3alMOHHBIM CTPYKTYpaM OOJIbIIYI0 TMOKOCTh M CO3JAeT y pa-
OOTHUKOB OpraHM3alluy JOMOJHUTENbHBIE CTUMYJIBI K Tpyly. Ha mepBoe MecTo BBIXOAUT 3a7aya
CO3aHMS TaKMX MEXAHU3MOB B JIEATEIBHOCTU OPraHMU3allMHM, KOTOPBIE MO3BOJISIIOT HA PaHHEH
CTaauy OBICTPO pearupoBaTh HA U3MEHUBIIYIOCS CUTYAIMIO U aallTHPOBATHCA K HEH.

VYnpasieHne B OpraHu3alui MPUCYTCTBYET BCET/A, OCKOJIBKY HEOOXO0AUMO MOCTOSTHHOE
noOyxJIeHue JIoAe K IleJeHanpaBIeHHON JesTenbHocTH. JIrobas opraHu3anusi oCyliecTBIIsSET
TaKylo JeATeIbHOCTh B TOW UM MHOHM popme. B 3TOM ciiyuae MHHOBAIIMOHHBIE (DOPMBI JeSITEb-
HOCTHU TMPEIOCTABIISAIOT BO3MOXHOCTh JIBUTAThCs BIEPEA M pa3BUBATHCS ropasno 3¢ ¢eKTuBHEE.
OpnHoit u3 Takux (opm siBisieTcst paboTa Mo MPOEKTaM, I MPOEKTHAs 1ATEIbHOCTb.

[Ipoekt (71aT. projectus) — 3ampicen, uaesi, o0pa3, HaMepeHue — ITO OJHOPa30Basi, HE MO-
BTOPSAIOIIASACS JIEATENBHOCTh WIM COBOKYIHOCTb JE€HCTBUH, B PE3YJIbTAaTE KOTOPBIX 3a OIpeEe-
JICHHOE BpeMs JIOCTUTalOTCsl YETKO MOCTaBleHHbIE 1enu. [IpoekT — 3To KOMIIeKC B3auMOCBsI-
3aHHBIX MEpPONPUATHH, HANpPaBICHHBIX Ha CO3/IaHUE YHUKAIbHOTO MPOAYKTAa WU YCIYTH B
YCIIOBUSX BPEMEHHBIX WM PECYPCHBIX OTpPaHUYEHUH.

Ota paboTa Bceraa MMeeT KECTKHE CPOKU U YETKO OINpeNIeIeHHBIH pe3ysbTar, a camoe
TJIaBHOE — JIJISl peayin3aliui MpoeKTa TpedyeTcst padoTa MeK(yHKITMOHAIBHON TPYIIIBI, KOTOPYIO
HE00X0AUMO COPMHUPOBATH TPAMOTHO. ITO NPUHIUIHUATIBHOE OTINYME ITPOSKTHON JEATEIIbHO-
CTU OT TEKYILEH.

3apaHee CIUIAaHUPOBAHHBIC MPOEKTHI, HAIPUMEDP, B HAyajie rojla Wid B Hayalle Kaxaoro
MOJIyTOJUsl, MOT'YT YCKOPWUTh NPOJBMKEHUE B peav3aluy LieJed opraHu3anuu. BaxHo mpa-
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BIWJIBHO MOJIOMpATh CaMU MPOEKTHI U OTIUYATh UX OT TeKyled padotsl. Ilepen miannpoBanuem
MPOEKTHOH AESITeNbHOCTH aHAJIU3UPYIOTCS OCTpble MPOOJIeMbl, KOTOpbIe TpeOyloT Oe3oTiara-
TEJIbHBIX JCWCTBUH, BO3MOXKHO, MPOBOAMTCS HEOONBIIONW OMpOC, Jajiee ONPENeNIOTCs LEeNH,
MPOUCXOJUT BBHIOOP CPEACTB JOCTHKEHHS HaMEUYeHHbIX Lieeil. HemocpeacTBenHnas nesitenb-
HOCTb I10 IIPOEKTY 3aKAHUMBAETCS OLIEHKOM IOJyYEHHBIX PE3YyJIbTaTOB U BHIBOJIOB.

[IpoekTHas neATeNbHOCTH MpEeIoyiaraeT KOMaHIHYI0 padOTy UM aKTUBHOE B3aUMOJCH-
CTBHE PaOOTHHKOB CYIIECTBYIOIUX (PYHKIMOHATIBHBIX MOPA3ICICHHIH, YTO B JaJbHEHIIEM MO-
JKET MpuBecTU K Ooisiee 3(eKTUBHON U cliaxkeHHOW paboTe opranuzauuu B neiaoMm. Komanmoi
Ha3bIBAlOT HEOOJBINE IPYIIIBL, OT TPEX J0 JBEHAALATH YEJIOBEK, Y KOTOPBIX OJlHA 00IIas 1eib
WK 0o0lIMe MpaBUiia U UHTEHCUBHOE B3aUMOJICHCTBUE MEXIY ydacTHUKaMH. Kaxkablii BKITIO-
YEHHBI B KOMaHJy CIEHUAIUCT 00JanaeT crneuuuyecKuMHd KOMIIETCHIUSMH U BBITIOJIHSAET
onpezeNeHHble (PYHKUMU. YYAaCTHUKU B IMPOILIECCE COBMECTHOM AESITENbHOCTH HAXOJSAT OINTH-
MaJIbHbIE MYTH JJIs1 JOCTHXKEHUS LI€TIH ITPOEKTa.

['maBHOE OTIMYKE KOMaHIbl OT TPYIIIBI COCTOUT B HAIMYUU CUHEPreTHUECKOro ¢ dekra,
IPU KOTOPOM B3aUMOJIONOJHSIOIINE YMEHUS WIEHOB KOMAaH/Ibl, AEUCTBYIONIEH KaK €IUHBIA Op-
TaHu3M, IPUBOJAT K TOMY, 4TO 3PPEKT OT CyMMAapHBIX YCHJIMKA HAMHOTO MPEBBIIIAET TOT, KOTO-
PBI MOT OBI OBITH JIOCTUTHYT €€ OTJACIbHBIMHU WiCHAMH. DTO IPOUCXOAMT B pe3yibrare d(dek-
TUBHOTO B3aUMOJCHCTBHUS MEXAY Y4YaCTHUKaMU KOMaHJbl Ha OCHOBE OOIIMX YCTPEMIICHHH U
JIOTOBOPEHHOCTEM.

CornacHo mojenu, npeaioxxeHHol bprocom TakmeHom B 1965 roay u nepecMOTpEHHOM
B 1977 rony aBTOpOM COBMECTHO ¢ Mapu-OHH J[PKeHCEHOM, KU3HEHHBINA UK KOMaH bl TPOXO-
JTUT HECKOJIBKO JTAIlOB:

— @opmupOBaHHE.

— Ilepuon cpaGaThIBA€MOCTH YYaCTHUKOB KOMaH/IbI.

— Ilepuox HOpManEHOTO (HYHKIIMOHUPOBAHUSI.

— Peopranunzanus (mpu He0OXOAUMOCTH, B IEPUO HOPMATIBHOTO (PYHKLIIMOHUPOBAHUSA).

— PacopmupoBanue KomaHbI.

®opmupoBanue. UneHsl KOMaHIbl COOMPAIOTCS BMECTE, €Ile HE SBISACH CINIOUCHHOM
KOMaH0i. [ 1aBHBIE TPYIHOCTH Ha 3TOM 3Tane 00YCIOBIEHBI Pa3HBIMU LENISIMU U MPEICTaBIIe-
HUSIMU 4IEHOB KOMAaH/Ibl, B3AUMOOTHOIIEHUSMH B KOMaHJE.

[lepuon cpabaTbiBaeMOCTH YYaCTHMKOB KOMaHIbl. B Xo/e cOBMECTHON pabOThl WIEHBI
KOMaH/1bl HAUMHAIOT MOHUMATh, YTO OHM MCIOJb3YIOT PAa3IMUHbIE OAXO0bl M METObI Peaan3a-
Uy npoekTa. JlJis 3Toro srama xapakTepHO Cleaylollee: MPOSBICHUE CIOXKHBIX B3aUMOOTHO-
HIeHUH (CHOpBI, OTCYTCTBUE B3aMMHOM MOJAECPKKH U JIOBEpHs), MPOSIBIIEHUE XapaKTepoB, He-
CIIaKEHHOCTb JEHCTBUI KOMaH/Ibl, NepeKiIaibIBaHIE MOJTHOMOYNMN, OIIMOKU PyKOBOJCTBA (clla-
ObIil KOHTPOJIb, BHE3AITHASI CMEHA HACTPOCHMSI, OIIMOKH pacipeiesieHus pecypcoB U IJIaHUPOBa-
HUs).

[lepuon HOpManbHOTO (PYHKIIMOHUpPOBaHMA. SIBisieTcss Hanbosee MPOJIOIKUTEIbHBIM U
Haubosee NPOAYKTUBHBIM JUIsl IPOEKTA, MOCKOJIbKY KaXK/IbIi 4JieH MPOYyBCTBOBAJI CBOIO POJIb U
CBOE MECTO B KOMAaHJIE.

Peopranmzanus (mpu HEOOXOJMMOCTH, B MEPUOJ HOPMAIbHOTO (DYHKIHMOHUPOBAHUS).
CoCTOHT B KOJTMUYECTBEHHOM M Kaue€CTBEHHOM M3MEHEHUH 00beMa U BUI0B PabOT, MPUBICUCHUH
HOBBIX CHEIHAIMCTOB, IMepepaclpe/ieieHNH JOJKHOCTHBIX 00s13aHHOCTEH, 4TO OOYCIIOBIEHO
BHYTPEHHUM M BHEUIHUM OKPYXEHHEM IPOEKTa. DTOT MEPUOJ SABISAETCS 3aKOHOMEPHBIM B IIPO-
1[ECCe Pa3BUTHS KOMaH/IbI.

PacdopmupoBanre komaHbl. [ 1aBHOE Ha 3TOM 3Tare — YTOOBI YWICHBI KOMaH/Ibl OLIyIIa-
JU yJIOBJIETBOPEHHUE OT CBOEH pabOThl M TOTOBKI ObUIH paboTaTh BMECTE U B JanbHelmeM. Kak
IIPABUJIO, PYKOBOJIUTEND IIPEKHETO MPOEKTA, IIPUCTYTIAas K HOBOMY, IIPUIJIAIIAET B KOMAHAY TE€X
JHOJIeH, ¢ KOTOPBIMU yCTIETHO padoTall.

Jnst co3nanusi KBamuUIUPOBaHHOW U 3((HEKTUBHOW KOMAHABI MPOEKTa JOJDKHBI CO-
0JI01aThCS CIIEAYIONINE YCIOBHS:

— HHTEPEeChl YYaCTHUKOB IPYIIIBI TOJIKHBI OBITH COATaHCUPOBAHBI;

— 1enu paboThl KOMaH/Ibl, KOTOpPbIE (POPMYIHPYET PYKOBOJUTEINb, JOIKHBI ObITh SICHBI U
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COTJIACOBAHBI CO BCEMH YYaCTHUKAMU;

— PYKOBOJUTEJb JIOJKEH )KECTKO KOHTPOJIUPOBATH COONIOACHHE CPOKOB M Ka4€CTBO BbI-
MOJTHSIEMBIX PadoT;

— BHYTpPH IPYIIBI JOJKHA OTCYTCTBOBATh KOHKYpPEHTHasi 00pb0a Kak COMEepHUYECTBO;

— BHYTPUTPYIIIOBBIC OTHOLIECHHUS JTOJDKHBI TOCTOSIHHO YY4YIAThCA.

[1o 3TM OCHOBHBIM MPU3HAKAM MOKHO OTJIMYHUTH YCHEIIHYIO KOMaHJy OT IIJIOXO pa3BU-
TOW U MAJIONPOAYKTUBHOU I'PYIIIBI.

s sddexkTuBHONH paboThl B KOMaHIE HY)KHBI pa3iMyHble TUMBI Jtojed. OgHuM u3
YCIIOBUH CO3MaHMsI KOMaHIbI M3 (DOPMALHOW TPYIIBI SIBISICTCS MPABUIBHOE paclpe/e/ieHre
(GyHKIMI B COOTBETCTBUHM C YMEHHUSMH U HAKJIOHHOCTAMH PaOOTHUKOB. biarompusiTHbIA MO-
PAILHO-TICUXOJIOTUYECKUI KJIIMMAT B KOMaH/Ie, BKIIFOUAIONINI B3aMMOCBSI3b M B3aMMHYIO TpeOo-
BaTEJIbHOCTh, CTUMYJIUPYET PE3yJIbTATUBHOCTD TPYAA KaKJOT0 OTAEIHLHOr0 pabOTHUKA.

[Ipu peuieHun OpraHU3aIMOHHBIX BOMPOCOB, KACAIOIIUXCS MPOCKTHOM NEeATEIbHOCTH,
nporueccy GopMHUpPOBaHHS KOMaH]IbI OTBOAUTCS OMpEesIeHHOEe KOJUYEeCTBO BpeMeHu. B mro6oi
OpraHu3aIyu CYIIECTBYET pacipe/iesieHrue JEIOBBIX poJiel. DTOT COIMAIbHBIN (DEeHOMEH T'pYyTI-
MOBOW JMHAMUKH BIepBbie ObLT packpbIiT P. benbunbiM, uccienoBaTeneM llabopaTOpUU Me-
HekMenTa B KemOpumxke (BenmukoOpuranus). Pasraganaenii uM (EeHOMEH COCTOHUT B TOM, YTO
KQ)X]IbII U3 WICHOB OpPraHu3allii UTPaeT ABOMHYIO pOJib.

[TepBas ponb — PyHKIIMOHAIBHAS U BBITEKAET U3 (hOPMATBLHOU CTPYKTYPBI OPTaHU3AIIH.
Ho BTOpas poinb, kotopyto benbun Ha3zBan «poJibio B TPYIIE», TOPa310 MEHEe OUYEBHIHA, OJIHA-
KO OHA CYIIECTBEHHO Ba)kKHA JIJISl YCIICIIHOM NESITEIIbHOCTU KOJUIEKTHBA. IlyremM OOIMpPHBIX U
TIIATENFHO pa3pabOTaHHBIX HKCIIEPUMEHTOB OH BBIIEIIII U OIMKCAT BCETO BOCEMb JIEIOBBIX PO-
JIed, KOTOpPbIE TOJBKO M MOTYT UrpaTh WICHBI KOJUIEKTUBA; IPYTUX POJIEH B TPYyIIE MPOCTO HE
CYILIECTBYET. DTU BOCEMb POJIEH B KOJUIEKTUBE CIIEIYIOLIHUE:

— IIpencenarens (wm Koopaunarop).

— MHcnonnurens.

— Paseguuk (MccrnenoBarens pecypcoB).

— Mpicnurens (I'enepaTop uaein).

— @opMHpOBaTENb.

— OueHIUK.

— KounekTuucr.

— JloBomuuk (3aBepiaromuii padoTy).

[Ipoiinsa tect P. benbuna u moacuutaB pe3ynbTar, KakJIblii MOXET BBISIBUTH XapakTep-
HBIE 7151 ceOst ponu B KomaHzae. Takke P. benOun mpenocTaBuil TUMIOBYIO XapaKTEPUCTUKY Kaxk-
JIOM 13 BOCBMH pPOJIEH.

He B kaxayro rpyniy HEMPEMEHHO JIOJKHO BXOJUTh BOCEMb YIEHOB — 110 YHUCIY POJIEH.
BniostHe BO3MOXHO, a HEPEAKO KEJNATeNbHO W Jaxe HEe0OXOIUMO, YTOOBI JIUIIO, BXOJSIIEE B
rpynmy, urpaio 0oiee oAHON posd. BaxkHO, YTO B yCHENIHO AEHCTBYIOMIEH TPYIINE KaXIYI0 U3
BOCBMH pOJIEM MTpaeT IO KpalHEW Mepe OJMH YEJIOBEK, M BCE BOCEMb POJIEH OKa3bIBAKOT CBOE
BIIMSIHUE B MPOLECCE )KU3HEAEATETbHOCTH TPYIIIIHIL.

[Ipu dhopmupoBaHuK OpraHU3aIMU B HEHM JTOJDKHBI OBITH TIPEJICTABICHBI T€, TMYHOCTHHIC
XapaKTePUCTUKU KOTOPBIX OXBATHIBAIOT BECh TUATIA30H KA4eCTB, HEOOXOJUMBIX JJISl TOTO, YTOOBI
BCE BOCEMb poJiel ObUIN peann30oBaHbl. Eciii ponu B KOMaH/e OKa3aIiCh pacipeiesieHbl HeBep-
HO WJIM, BO3MOXHO, OOHApYKUTCS, YTO B HEW HUKTO HE UIPaeT KaKOW-THOO M3 BAXKHBIX POJIEH,
TO KOMaH/1a MOKET 3aKOHUUTh CBOE CYIIECTBOBaHUE WM 3(PPEKTUBHOCTH €€ paboThl OyneT Mo
BonpocoM. [ToaToMy ceroHsi MeHeKephl TI0 TIEPCOHANY TIpH Mo100pe pabOTHUKOB Ha OIpeie-
JIEHHYIO JTIOJDKHOCTH BCE Yallle CTald MPOBOJAWTH TECTUPOBAHUE «0 benOuHy» C BBISBICHUEM
TOH POJIEBOM MO3UILIMH, KOTOPYIO MOKET WJIM JIOJKEH 3aHUMATh YEJIOBEK 110 CBOUM JIMYHOCTHBIM
KadecTBaM, paboTasi B KOMaH/IE.

B mocnennee Bpems Bce yallie BOZHHKAeT HEOOXOAMMOCTH B IPOIIECCe MPOSKTHOM aesi-
TEJIbHOCTU pEIIaTh CIOXKHbIE MPOOJIEMbl B OTPaHMYEHHBIE CPOKU U B YCIIOBUSX BPEMEHHBIX U
pecypcHbIX orpaHuueHuil. [Ipumepom TOro sABIsSETCA NEPECTPOUKA AEATEIBHOCTH OPraHU3aLMI
U TMPEINpUSATUN B HaYaIbHBIA neprof manaeMmun (BecHa 2020 roma), Korja BO3HUKIIA HEOXKH-

9



JAHHO OCTpasi HEOOXOAMMOCTh padOTHI B TUCTAHIIMOHHOM (opmarte.

Harmra opranuzainus takke CTOJKHYJIach ¢ HEOOXOAUMOCTBIO MOMCKA HOBBIX ()OPM U HO-
BBIX BUJIOB JIEATEILHOCTH.

[Ipoiiast mpakTUYECKHi MyTh Y4acTHsl B peajdu3ainuu MmpoekTa «Moi BBIOOp — CTyIEHHU
pocTay, KOTOPBIA OBUT MOCBSIICH padoTe C MOAPOCTKAMH, a TAKXKE B JCSITCILHOCTH IO Tepe-
CTpoiike paOOThl NeAaroroB B AUCTAHIMOHHBINA (opMaT B MEPUOJ MAaHIEMHH, BO3MOXKHO CTaJIO
MOJIBECTH HEKOTOPHIE UTOTH U CHIETaTh OIEHKY PabOThI JIFO/ICH B KOMAaH/E C YIETOM pacipee-
JICHUS] KOMAaHTHBIX POJIEH.

B MuxpouccnenoBanuu ObUTH 3a€MCTBOBAHBI T€ COTPYAHUKH, KOTOPbIE AKTUBHO y4acT-
BOBAJIIM B KOMaHJHOH pabote. DT0 BoceMb uenoBeK. bbuio mpoBeneHo tectupoBanue (tect P.
Bben6una «KoMauaHbIE POINY), KOTOPOE MO3BOIHIIO BRISIBUTH JIJISI KAKIOTO YYaCTHHUKA €TO eCTe-
CTBEHHYIO POJIb B KOMaH/I€, a TAKKE T€ POJIM, OT KOTOPHIX OHH MPEANOUWIN Obl OTKAa3aThCsl.

brina BeIIBHHYTA TUIIOTE3a O TOM, YTO MPHU MOJ00pPE KOMAHbI CIEIYyEeT BKIIOUYATh B HEE
JIOJIeH, TMYHOCTHBIE XapaKTEPUCTHKU KOTOPHIX OXBATHIBAIOT JUANA30H KaueCTB, HEOOX OMMBIX
JUTSL TOTO, 9YTOOBI BCE BOCEMb POJICH MOTIH OBITh peaqn30BaHbl. JTO HE O3HAYAET, YTO IPYIIIa
JOJI’KHA COCTOATH HEMIPEMEHHO M3 BOCBMHU YEJIOBEK, KTO-TO U3 paOOTHHKOB MOXKET COBMEIIATh
MICUXOJIOTHYECKHUE POJIH, TIIABHOE — YTOOBI BCe (DYHKITUU BBHIMOIHUIACK. [lomTHAs poeBas CTpyK-
Typa CO3[aeT MPEeAnoChUIKU s 3((HEKTUBHOIO MapTHEPCKOrO B3aUMOACHCTBUS, 0OecrevrnBa-
IOILIETO PE3YJIbTAThl TPYIOBOM ACATEIHHOCTH, COOTBETCTBYIOIINE HHTEPECAM KOMaH/IbI TPOCKTA.

B pesynbrare mpoBeIeHHOTO TECTUPOBAHUS KKl YYaCTHUK HaOpan onpeaercHHOe
KOJIMYECTBO OAJIJIOB IO KaXKJ0M U3 posieii. B 3aBUCHMOCTH OT HaOpaHHBIX OAJJIOB 3TH POJIA pac-
MPEICTUINCH 110 YEThIPEM YPOBHSM: HU3KHM, CPEIHUM, BEICOKU, CBEpXBBICOKUN (cM. Tabnuiy
1).

Tabnuna 1. Pe3ynpTaTsl TECTUpOBAHUS

YpoeHu u 6annsl
Ceepx-
Pone | Huskuit C::g- BbicOKWiA .:.:;?-
0-33% 33-66% 66-85% 85-
100%
McnonHu-
et 0-6 7-11 12-16 17-23
MNpeace- . i . ‘
paTent 0-6 7-10 11-13 14-18
Dopmu- 2 = - g
posatens | 0-8 9-13 14-17 18-36
Mbicnu-
Tonk 0-4 5-8 9-12 13-29
Paseen= | .6 7-9 10-11 | 12-21
YUK
OueHwumk 0-5 6-9 10-12 13-19
Konnek-
SIS 0-8 9-12 | 13-16 17-26
Aoson- 0-3 4-6 7-9 10-17
YUK

Bo03M0OXHO mpeaIonokuTe, 4TO CBEPXBBICOKUI YPOBEHB SIBHO NOKA3BIBAET CKIOHHOCTh
YeJIOBEKa K OTOM POJIM, HACKOJIBKO XOPOILIO OH MOYKET BBIIIOJIHATE 3TY pOjb. BEICOKUI ypOBEHB
MTO3BOJISIET OPUEHTUPOBATh Ha MOJAECPKUBAIOIIYIO POJIb, HA KOTOPYIO BO3MOXHO MEPEKIIFOUYNTb-
Csl, €CJIM OCHOBHAsI KOMaHHAs POJIb MO0 KaKUM-THOO MpUYKMHAM He Hy)XHa rpymnrne. Huskue 6an-
JIbl IO KOMAHTHOM pOJIM MOKAa3bIBaIOT BO3MOKHBIE cllabble MecTa paboTHuKa. Ho BMecTo momnbl-
TOK MCIPABUTH 3TU HEJOCTATKH, PYKOBOAMUTENIO CIEAYET MOABICKATh HAa 3Ty POJIb KOJUIETY, 00-
JIAJAOIIETO COOTBETCTBYIOIUMU JOCTOMHCTBAMM.

[IpuBenem nuarpaMMel, 0TOOpakarolIMe JaHHbIC, OTYYCHHBIE MO0 KAXKAOMY YYaCTHHKY
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B mpencraBieHHBIX auarpaMMmax KaXKAbld M3 yYACTHHUKOB HaOpaj CBEPXBBICOKHE WIIH
HU3KHE OaJUTbl), MOKA3bIBAIONINE SBHO BBIPAKEHHYIO
ponb B komanae. CormacHo teopuu P. benbuna. ans apexTuBHOM pabOThl B KOMaH/E JOJKHBI
OBITH peaTu30BaHbI BCE BOCEMb PoJiei. DTO HE 03HAYAET, YTO KOMaHa 00s3aTeIbHO J0HKHA CO-
CTOSATH U3 BOCHMH 4eNoBeK. [Ipu MeHbIIe YMCIEeHHOCTH KOMaH/Ibl BO3MOXKHO COBMEIIECHUE OJ-
HUM YEJIOBEKOM JIBYX WIIH JIaXKe TpeX poiiei. M Hao0opoT, eciiu B KoMaHze 0oJjiee BOCEMH 4e-
JIOBEK, TO PYKOBOJUTENIO HEOOXOAMMO MOHUMATh, KaK pachpeneisaTcs poind B Komanzae. Ho
Ba)XKHO, YTOOBI BCE POJIH BBIMOJIHIIUCH, TAK KaK OHU TOJPa3yMEBAIOT PEaH3alMi0 OTpeIeIcH-

BBICOKHE OaJUThl (HE YYUTHIBAsI CPEIHHUE U
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HBIX KOMaHJHBIX (QYHKIUH. OTCYTCTBUE B KOMaH/IE YEJIOBEKA, BBHITIOIHSIONMIETO KaKyI0-TH0O0 OT-
BETCTBEHHYIO POJIb, MOKET MPUBECTH K HEAPPEKTHBHON pabOTe MM K HEBBIOJHECHHIO BO3JIO-
JKEHHBIX 3a/1ad B TMOJHOM o0beme. KpoMe Toro, 4acto B KOMaHIHOW pabOTe BO3HUKAIOT KOH-
(IJIMKTHI U3-3a TOTO, YTO YYACTHUKH KOMaH[bl HE MOTYT IPUHTH K KaKOMY-JIM0O pemeHuro. Hc-
CJIEIOBAaHKE POJICH B TPYIIE MOXKET MOKa3aTh, YTO CHJIbHBIC JTUACPCKHUE MO3HMIMU (HAIpUMep,
[Mpencenarens nian GopMUpoOBaTENlh) 3aHUMAIOT HECKOJIBKO YelIOBEK. B 1aHHOM citydae mpowuc-
xouT 60pb0a 3a JTUIEPCTBO.

B tabiune npencTaBieHbl UTOTH PacIpe/IeiCHUsT poJieid B KOMaHJIe, COrjlacHO HaOpaH-
HBIM CBEPXBBICOKUM ¥ BBICOKUM OasuiaM.

Tabnuma 2. Utorn pacupeneneHus poseii B koMaH e (110 CBEpXBBICOKUM Oasliam)

Csep)é::;:oxuu Boicokuu 6ann
YyacTtHuk 4
Mcnonuutens YyactHuk 7 Y
YyacTHuk 6
MNpeacepatens YHACTHUK 1, -
P YyacTHuk 5
dopmMuposaTens - =
Miserirant YyacTtHuk 7,
YyacTtHuk 8
Pazseaumk YyactHuk 3,
YyactHuk 8
YyacTHuk 2,
YyacTtHuk 3,
OueHwmnK YyacTtHuk 7 YUaCTHUK 5,
YyacTHuk 8,
YyacTtHuk 1,
Konnektusucr -
YyacTtHuk 6
Josoaunk ;,:Zg::i 2' Yuacthuk 3,
A VaaCTHbiR 7' YyactHuk 4

Pe3ynbrarel MukpouccienoBaHus MOKa3aJIn: B JEMCTBYIOLIEH IPyIIe NPaKTUUECKH KaxkK-
J1asi U3 BOCbMU poJiel pacrpesienniaach MeX/1y WieHaMHd KOMaH/bl, 1 OHU HaOpaiau Mo 3THUM Po-
JSIM CBEPXBBICOKME M BbICOKHE Oamnbl. MckimtoueHne cocTaBuiia OJHa HE 3aHATas MO3MLUSA —
®opmuposarens. Ho, yuutsiBast ToT ¢akt, uro @opMupoBaresns Kak JUaepa B HEKOTOPbIX CIy-
qasgx MOXeT 3aMeHUTh [Ipencenarens, TO OTCYTCTBUE €ro HE NMPHHECET 0COOO0ro Bpena padbore
KOMaHJ1bl. ITorH pacnpeneneHus poJiel moka3aiayu, YTO B JAHHOM I'PYIIIE €CTh YYaCTHUKU C BBI-
COKHMM ypPOBHEM OaijioB, KOTOPbIE MOTYT MCIIOJHATH 110 JBE UJIM TPU POJIM HA Clly4yail poseBoit
3aMEHbI, YTO SIBJISIETCS YaCThIM CIy4aeM B paboTe pa3InYHbIX KOMaH]I.

OTpunarenbHbIM pe3yNnbTaToOM M0 UTOraM paclpelesIeHUs PoJeil B JaHHOW IpyIIe Clie-
JIyeT CUMTaTh TOT (DaKT, YTO BBIIBUJIIOCH JOCTATOYHO OOJIBIIOE KOJIMYECTBO YENOBEK (MATh U3
BOCBbMH), KOTOpBIE OKazaiuch B posu Onennmkos. B xapakrepuctuke P. benbuna Onenmuky B
CBOEH poJIi — 3TO MHCTIEKTOPHI. OH MX XapaKTepU3yeT KakK JIFIeH, 00JaatonuX BRICOKUMHA T10-
Ka3aTeJssMU KPUTHYHOCTH MBIIIICHHUS C UX CIOCOOHOCTSIMH BBIIBUTATh KOHTpapryMeHThl. B pa-
06oTe KOMaHIbl Takoe Koin4yecTBO OIEHIIMKOB MOXET MPHUBOIUTH K JOMOJHUTEIbHBIM KOH-
(GIMKTaM MM 3aTSATUBAHUIO PELICHHUS BOIPOCOB, TPEOYIOLINX OBICTPOrO pearnpoBaHusl.

Taxum 006pa3oM, BOBMOXKHO CJIeNaTh BBIBOJ O TOM, YTO JaHHAs IpyIa KU3HeIesTelbHa
U TIpU TPAMOTHOM PYKOBOJICTBE M YETKO IMOCTABJIECHHBIX IENIAX MOXKET YCIEIIHO padoTaTh Kak
s¢dexTrBHAS KOMaH/A.

HccnenoBanue B JaHHOM ciy4ae MPOBOAMIIOCH MOCTE TOTO, KaK 3aBepliniachk padboTa 1mo
MIPOEKTHOM NIeATEeNbHOCTH, T.€. mocTdaktym. Ho mis apdextuBHON pabOTh pyKOBOAUTEIIO HO-
BOT'0 MPOEKTa HEOOXOAMMO YAEATh HeMasloe BpeMs A mofbopa Oymymieil KoMaHabl, TaK Kak
XOpolIas KOMaHJa — 3TO0 3aJI0T ycIexa.
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Bonpocs! nu1s1 06cyxneHust
1. Kakue pou B koMaHe rpoekta Bl 3HaeTe, 1 kakoil pyHKIMOHAII OHU BBITIOTHSIOT?
2. Kak MOHO OIIEHUTH COITMAIbHOE B3aUMOCHCTBIE B KOMAaHIHOM JCATCIBHOCTH
3aganusa
1. CoctaBbTe CBOIO KIacCH(PHUKAIUIO pOJiel B MPOCKTHON NEATEIHHOCTH KOMAaH/IbI, OIIH-
HIMTE 3TH POJIU, HAJIETUTE UX (PYHKIIMOHAIOM.
2. CocTaBbTe CXEMY COIMAIBHOTO B3aMMOJICHCTBHS B KOMaH/IE.

PexoMenayemble HCTOYHUKH HH(GOpMALIUU
(Ne ncrounuka)

Nurepuer-
OcHoBHas JononuurensHas MeTtoauueckas P
pecypcehl
1-2 1-4 1 1-7

IpakTHyeckoe 3ansiTie 5-6. POPCAUT-CECCUU KAK MHHOBAIIMOHHBIN WH-
CTPYMEHT CTPATEI'HTYECKOI'O YITPABJIEHU S

Hesn: packpbITh cnenuduKy MpoBeAeHUs Gopcar-cecCuii Kak MHCTPYMEHTa CTpaTeru-
YECKOI'O YIPABJICHHUS.

3HaHMA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NMPAKTU4Y€eCKOro 3aHATUs, (JopMHUpyeMble KOMIIETEHIIMM MJIM MX YACTH: B IIpoliecce U3yde-
HUS TUCIUIUTHHBI CTYISHTHI TOJDKHBI: H3YYUTh TEXHOJIOTHIO MTPOBEACHUS (OPCAUT-CECCHil.

B npouecce n3yvenusi JaHHOH TeMbl (POPMHPYIOTCH cIeAyOIue KoMmnereHunu: YK-
3.

AKTYyaJIbHOCTb TeMbl. POpcaliT-CECCUU BBICTYNAIOT KaK MHHOBALIMOHHBIA MHCTPYMEHT
CTPaTEruuecKoro yrnpaBieHHUS .

Teoperuyeckas 4yacThb

«DopcaiiT» TpeAcTaBIsIeT CO00I MPOIECC OMPECTICHHS TO3UIUN 3aUHTEPECOBAHHBIX
JIMII IO OTHOILEHHIO K o0memy A Hux Oynymemy. [Ipouecc, rae kiaroueBble YUaCTHUKH CIO-
COOHBI MOBIMATH Ha OyAyllee, ONPeeNIuThCSA CO ClieHapueM pa3BuTus coObiTuil. Ho B mepByro
ouepenb (hopcallT - 3T0 HHCTPYMEHT KOMMYHHUKALIUH JIFOJIEH MO OBOAY CBOETo OyIyIIEro.

- (opcaiiT-ceccusi -3TO MPOLECC ONPEAECHUsI MO3UILMN 3aUHTEPECOBAHHBIX JIUIL 110 OT-
HOLIEHUIO K 00IIeMy JUIs HUX OyayIieMy

- (popcaiiT-ceccust -3T0 yHUKalIbHasi METOIMKA POTHO3UPOBAHUS OYAYyLIEro

- (hopcaiiT-ceccus -3TO MHHOBALIMOHHBIA MO3TOBOH IITYpPM

- (popcaiiT-ceccusi -3TO NHHOBAIIMOHHBIN MHCTPYMEHT MOJEIUPOBaHUs Oy1yIIero

- (bopcaiiT-ceccus -3T0 crenuanbHbll popMaT KOJJIEKTUBHON YMCTBEHHOW pabOTHI IO
OTIPEIeNIEHUIO U CO3/IaHUI0 BO3MOXKHOTO OYAYIIETO.

dopcaiiT-ceccust — 3TO YHUKalbHas METOAMKA MPOTHO3MpOBaHUs Oynyiero. pyrumu
CJIOBaMH, ATO WHHOBAI[MOHHBIN MO3TrOBOHl IITYpM, MO3BOJISIFOIIMM MaKCUMalbHO 3(P(HEKTUBHO
MOHSTH JOCTOMHCTBA U HEAOCTATKU IPOILIOTO U YU4€CTh 3TO B CO3/IaHUU HOBBIX TEXHOJIOTHUI.

B otinume ot «rmobanbHBIX» (HOpcaliToB, KOTOPBIE 3aTPaTHBI [0 pecypcaM U BpeMEHH, U
HalleJIeHbl Ha MacliTaOHble U3MEHEeHUs, (popcaT-cecCUuu HOCAT Cyry0o MPHKIATHON XapakTep.
['moGanbHBIE TPEHBI HE SBIAIOTCS MPEIMETOM O00CYKJIEHUH, HO HCIOIb3YIOTCS B KauecTBe Oa-
30BOM HH(pOpPMAIINU, KOTOpasi yYUTHIBAETCS [T TOCTPOSHUS JIOKAJIbHBIX MOJIEIEeH Pa3BUTHS.

MuHMMabHAsT TIPOIOIDKUATENLHOCTE (popcaiiT-ceccun — 2-4 gaca. HoBwle peannu Ou3He-
ca 3aCTaBJIAIOT HAC OBITh MOCTOSIHHO TOTOBBIMU K BBIOOPY U MPUHSATUIO PELICHUH.

CymiecTByeT 1Ba criocoda MPUHATHS peIICHUN:

Krnaccuueckuii - ©3 IpoLUIOro B HACTOSIIEE

MHHOBaIMOHHBIH - U3 OYyIIEero B HACTOAIIEE

OcHoBHas 11enb (hopcaiiT-ceccuu - pa3BUTHE HABBIKA IIEJIETIONATaHUsl, CTPATETHYECKOTO
MBILUIEHUsT padoTaromeid Mojoexu, (GOpMUpPOBaHHE WHHOBAIIMOHHOTO MBIIIJICHUS U OTBET-
CTBEHHOTO TMOBEJCHHs, pa3paboTKa CTpAaTETHUeCcKOro IulaHa pa3BuTHs. 3amada (opcaiita — He
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MMpeaACKa3aTb 6y;[y1uee, a COBMCCTHBIMH YCUIIMAMHU U C YYCTOM BCCX (I)B.KTOpOB, BIIMAOIIUX HaA
CUTyallur0, JO0rOBOPUTHCA O TOM, KAKHUM OHO 6yz[eT.

Bonpocs! 1151 06cyxneHust

1. Kak Bbl noHMMaeTe TEXHOJIOTHIO MPOBEACHUS (hOpCcaT-CecCu.

2. Kak BbI moHnMaete Tpu 06a30BbIX npuHIuna gopcaiita /. [leckosa:

- By,I[YH_ICC 3aBHCUT OT IIpHJIaracMbIX YCHHHﬁ, €ro MOXXHO CO31aThb,

- bynymniee BapuaTUBHO - OHO HE IIPOMCTEKAET U3 IPOIUIOTO, a 3aBUCUT OT PEIICHUM
Y4aCTHHUKOB U CTCfIKXOJ'II[CpOB;

- EcTb 00acTu, Mo OTHOMICHUIO K KOTOPBIM MOYKHO CTPOHUTH MIPOTHO3BI, HO B IIEJIOM 0Y-
Ayaiee HEJIB3 MNpEACKa3daTb AJOCTOBECPHO, MOXKHO IMOATIOTOBHUTHCA HJIW IMOATOTOBUTH 6yz[ymee
TaKUM, KaKUM MBI €TI0 XOTHUM BHUACTD..

3aganusa

1. Ilpoiiaute ynpaxHeHUS:

Kapra  Bpemenu:  https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker.

Kauenu Bpemenu: https://sites.google.com/a/mosmetod.ru/forsajt-sessia-effektivnye-
tehnologii-uspeha/time-tracker

JIunus Bpemenu: http://prosto-coach.ru/instrumenty-kouchinga-2/liniya-vremeni/

PekoMeHyeMbie HCTOUYHUKH WH(GOPMAITUN
(Ne uctouynmka)

OcHoBHas JlononHuTenpHas Meroaunueckas Hurepuer-
pecypcesl
1-2 1-4 1 1-7

IpakTHdeckoe 3ansTue 7-8. POPCAUT-TPAMOTHOCTh KAK MHCTPYMEHT KO-
MAHJHOTI'O PA3BBUTUSI.

Henun: packpbITh TEXHOJIOTUU PACHpPOCTPAaHEHUsI TEXHOJOTUMU Qopcaiita yepe3 yHUBEp-
CUTETHI U KEHCOBBIE 3aJaHMS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMupyeMble KOMIIETEHIMH WJIM UX YACTH: B IIPOLiECCE U3yde-
HUSl JUCLUUIUIMHBI CTYACHTHI JIOJDKHBI: M3YYUTh TEXHOJOTHH INPOJBHKEHUS (opcaiiTa Kak HcC-
CJIEIOBaHUM JUIsl CHCTEM IPUHATHUS PELLIEHUM.

B npouecce n3ydyenusi JaHHOH TeMbl (POPMUPYIOTCH cIeAyOLIHe KoMIeTeHunuu: YK-
3

AKTyaJIbHOCTH TeMbl. [loHHMaHue CymHoCTH (OpCalT-TEXHOIOTUN BO3MOKHO TOJIBKO
yepe3 ee MacuTaOHOe BHEJPEHHUE, UCIONb3Ys, B TOM YHUCIE, BO3MOXKHOCTH 00pa3oBaTeIbHbBIX
OpraHu3aIuy .

Teoperuyeckas 4acTb

B pamkax TeMmbl WHCCIE€NOBaHMSI TPOBOIUTCS AaHAIM3 BO3MOXHOCTEH (QopcanT-
METOOJIOTUH JJIs yriIyOJeHUs MOHUMAaHU JaHHOM YIPaBIeHUECKOW CUTYaIlMH Ha OCHOBE HCTO-
PHYECKOT0 OMbITa MHTETPALMK MPUHLUIIOB HCCaeA0BaHUM U 3¢ (EeKTUBHON KOMOWHAIMU pa3-
JMYHBIX METOJIOB, 00ECIEUNBAIOLINX COBPEMEHHOE MPOU3BOJCTBO M OOpalleHue 3HaHU o Oy-
JTYIIEM.

B MupoBoii ucropun pa3BUTHS METOAOJIOTUU HccaenoBanuit Oyaymero (Future studies)
uMeHHo ¢opcaiT (Foresight) n3Ha4albHO MO3UIMOHUPYETCS KaK OPTaHHU3aIls UCCIICIOBAHHM,
HAIpPAaBJIEHHBIX HA MOAJEPKKY MPOLIECCOB MPUHATHUS PELIEHUM, CBA3aHHBIX C Pa3JIMYHBIMU Bpe-
MEHHBIMU MacIITabamu nporpamm Oynymien JesiTeIbHOCTH.

B pamkax aHanu3a 3BOJIIOLMU M crieqUpUKN (popcaliT-uccieoBaHuil paccMaTpUBAIOTCS
KJIFOYEBbIE NPUHLMIIBEI COBPEMEHHON (OpCalT-rpaMOTHOCTH, KOTOPBIE SABISAIOTCS OCHOBaHUSIMU
i1 3 (HEKTUBHON IEATENTFHOCTH KOMaH[ Pa3BUTUSA U (HOPMUPYIOT 0COOYIO OHTOJIOTHIO U ATHKY
NEeSITEIbHOCTH, a TAKXKE COOTBETCTBYIOIIMH CIEIU(PUUECKUI apCceHal MOJX0A0B U MHCTPYMEH-
TOB CO3/IaHUS U YIIPABJICHUS IIPOrpaMMaMU U MPOEKTaMH pa3BUTHSL:
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- TPUHIMIT pa3aeneHus GYHKIHH «KOMaH/a Pa3BUTU) — IICHTPBI IPUHSATHS PELICHUI
Ha OCHOBE METOJOJOTUU pa3paOOTKH OCHOBAHWH M BEPCHUM Ul NMPUHATHUS PEUICHUH OTHOCH-
TEJIBHO Pa3IMYHBIX MacIITabOB BPEMEHH;

- TIPUHIMI OpraHu3anuu future-opueHTUPOBAHHOTO aHAIN3a TEXHOJIOTUI M UX MHTETpa-
TUBHOTO BJIMSHUS NIPU pa3pabOTKe BEPCHid sl TOJACPKKH MPUHATHS pEIIeHUi (MeX- U TpaHC-
JMCUUILIMHAPHBIA aHAIW3 TPEHNIOB, yrpo3, BO3MOXKHOCTEH, CIIEHApHBIX BEPCHH B CHCTEMax
«KITIOYEBBIE TEXHOJIOTUM» — «PBIHKW» — «COLHUAIBHBIE U KYJIbTYpHBIE W3MEHEHHS» — «HU3-
MEHEHHs B 00pa30oBaTeNbHONW MPAKTHKE» JUIS Pa3paO0TKH WHHOBALMOHHBIX PEUICHUH W MpO-
rpaMM pa3BUTUA);

- IPUHIOUI OpPraHU3alMH IMPOIECCOB HMCCIICJOBAHUS M COTIACOBAHUS KIFOUEBBIX TPYIIII
MHTEPECOB sl pa3paboTku Bepcuit nmporpamm passutus (Possible, Probable and Preferred Fu-
tures).

B pamkax mpakTH4ecKOro 3aHSATHS MPEACTaBICHbI KEHWChI, KOTOPhIE OTPAXAIOT CUTYAIHIO
TOT0, Kak B MUPOBOH npakTHke o0cyxkaaercs future thinking u foresight thinking, oTHOocuTenBHO
KOTOPBIX pa3pabaThIBalOTCs MPOTpaMMbl pa3BuTHs future-rpamotHocTH 1 foresight-rpaMmoTHOCTH
( future-literacy, foresight-literacy). Ha 1aHHOM HCTOpHYECKOM 3Talle TAKOW HAKOIUICHHBIH OIBIT
CTaJl ICTOYHUKOM HapacTarollero MUPOBOTO TPeH/Ia paciupeHus chep o0pa3oBaHHs, OPUECHTH-
posanHoro Ha Oyayiee (Future-oriented education).

B ocHoBe 3TOrO MpoIecca JEKUT HIes MACCOBU3ALMHN Pa3pabOTOK M OMbITa B OOJIACTH
coBpeMeHHOI MeTtoposoruu Futures studies u Foresight aist moanepkku CTaHOBIICHHST HOBOTO
TUIIA MBIIIJICHUS — MBIIIICHUS O Oy/AyIleM, KOTOpOe TOYHEe MOKHO OBUIO ObI Ha3BaTh «MBIIILIE-
HHe OynymMy». ba3oBoil 3amaueil sBisiercsl Moafep:kka MHHOBALMOHHOTO Pa3BUTHUSL CTPaH H
TEPPUTOPUN Ha OCHOBE (OPMHPOBaHUS (HOPCAUT-KYIBTYPHI HACEIEeHUs, Tpynn npodeccruoHa-
JIOB, YIIPAaBICHYECKUX IPYIII.

Bonpocs! 1u1s1 06cyxneHus
dopcaliT-uccie0BaHus ISl CUCTEM IPUHATHS peleHHH
®opcaiit-uccnenoBanus kak future-opueHTHPOBAHHBIN aHATIN3

3. ®opcaiiT-ucciae10BaHNne KaK MPOIECC COrTIaCOBAaHUS IPYII HHTEPECOB

3aganusn

1. Keiicbl: MUpOBOH ONBIT IpOrpaMM (pOpcaifT-rpaMOTHOCTH KaK YCJIOBUE JIESTETbHOCTH
COBPEMEHHBIX KOMaH]| pa3BUTHSI.

N

PexoMmeH1yeMble HCTOUHUKH HHPOPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7

IpakTnyeckoe 3ansaTue 9-10. RAPIDFORSIGHT TEXHOJIOI'YSI U EE NCITOJIb30O-
BAHUE B KOMAHJTHOM PABOTE.

Hemn: packpeiTh conepkanue TexHojoruu Rapidforsight u ee ucnonp3oBanue B Ko-
MaHJTHOH padoTe.

3HaHUSI U yMeHHs, MpPUoOOpeTaeMble CTYJ€HTOM B pPe3yJbTaTe OCBOEHUS] TeMbI
NPaKTHYECKOr0 3aHATHS, GopMHUpYyeMble KOMIETEHIMH WM UX YaCcTH: B MMPOIECCE H3yde-
HUS TUCIMIUIMHBI CTYJCHTHI TOJDKHBI: OCBOUTH TexHosoruto Rapidforsight u orpaGorats ee Ha
paKTHKE.

B npouecce n3yuennst AaHHO# TeMbl (POPMHUPYIOTCS CJIeAyOmMe KomnereHuun: Y K-
3.

AKTyanabHOCTH TeMbl. MeToa ¢opcaiita ncnosib3yercs yxe 0onee30 et no Bcemy MH-
PY, 32 3TO BpEeMsI OH CTaJl MOIIHBIM HHCTPYMEHTOM ONpeIeNIeHHsI cTpaTteruii popMupoBaHus Oy-
JYIIETO KaK B KPYIHBIX KOPIOPALUAX, «OTBEUAIOIINXY 32 IIeJIbIC TEXHOJIOTHYECKUE OTPACIIH, TaK
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U B 00JacTU rocylapCTBEHHOTO YIPABICHMS, HAYKH M PAa3BUTHUA TpakJaHcKkoro obmectsa. C
Hauana90-X roloB MHOTHE pa3BUThIE IOCYAAapCTBa, TaKue Kak, Hampumep, BennkoOpurtanus,
I'epmanusi, @pannus, Hunepnanabl, ABCTpHS U IpyTrye 3aIlyCTHIN IIPOrpaMMbI B 00JIaCTH TEX-
Hosloruveckux ¢opcaitoB. FOxnast Kopest u Maaust Takxe 3armyCTHIN OI00HBIE TPOTrpaMMBbL. Y
KaX/I0 CTpaHbl CYIIECTBYIOT pa3jiHMyHbIe 0)KUJAHHS B 3aBUCUMOCTH OT OCOOCHHOCTEH MOIUTH-
YECKOM M DKOHOMHUYECKOW Cpe/bl, a TaKKe OT YPOBHS TE€XHOJOTMYECKOro pa3Butus. Pasubie
CTpaHbl JENAIOT pPa3HbIE aKIEHTHl Ha OXKHUAAaeMbIX dPdekTax (opcallT-monxoaa: TEXHOIOTHYE-
ckue 3pGeKThl B SKOHOMHUKE U OOLECTBEHHOW KU3HU, MAPKETUHTE, TPOMBILIICHHOCTH U Telle-
KOMMYHHUKAIUAX, B DKOJIOTUN U YCTOWYMBOM pPa3BUTHH, BOZMOXXHOCTh CO3/IaHUSI HOBBIX TEXHO-
JIOTHUH M TEXHOJIOTHYecKoro priBka. Kak mpaBumiio, TexHosnorndeckue GpopcailTsl OnuparoTcs Ha
panee copMyIMpOBaHHBIE LIETH U OPHEHTUPBI TOCYJAPCTBEHHOTO PAa3BUTHS.

Teoperuueckas 4acTb

B2008 rongy B pamkax nBuxeHus«MeTaBep - oOpa3oBaHue Oynyuiero», osuia paszpabo-
TaHa ¥ anmpoOMpOBaHA METOJUKA OBICTPOrO MPOBEACHUS (POopcalT-poeKTa, He TpeOyromas Ta-
KHUX BHYUIMTENIbHBIX OIOJPKETOB, KaK Kilaccuyeckue GpopcalT-MeTo/bl, U MO3BOJISAIOIIAs JOCTUYb
CPaBHUMBIX U 4aCTO JIyYIIUX PE3YJIbTATOB, YEM Jla)Ke KOMOMHAIIMS HECKOJIBKHX METOAMK U3 ap-
ceHalla KJIacCHMYeCKUX MeTo/oB (opcaiita. Jta Meroauka monyunia HazBanue Rapid Foresight
m«ckopocTHoit opcaiity (RF). [Tomyuenne 3HaunMoro u BepupHUIIMPOBAHHOTO PE3ysbTaTa B
paMKax 3TON METOJMKH 3aHUMAeT THU WU Jaxke 4achl. C TOUKHU 3peHUs KIACCHYECKOTo MOIXO0-
na K aHanuzy gopcait-meronuk, RF sBisiercst yaukanpHO# 110 3 PEeKTHBHOCTH METOAUKOMH, T.K.,
B YaCTHOCTH, paboTaeT Ha BCe MATh 3TanoB (opcalT-padoThl U LEIUKOM WM YaCTUYHO MHTe-
rpupyer B cebe Kiaccuueckue (opcaiiT-meronsl, Hanbonee 3¢(ekTUBHO paboTaromue Ha TOT
WJIA MHOM 3Tall 10 OTAEIbHOCTH.

OCHOBOII METOJMIKH SIBJISIETCSI COBMECTHast paboTa y4aCTHHKOB Ha«KapTe BPEMEHH» —
ONOpPHOM cxeme, pa3MelIeHHOM Ha OoJbIIoM JucTe Oymaru(B OyaylieM— Ha MHTEPAKTUBHOM
MPOEKIINY WM 3JIEKTPOHHOU TOCKE) U cozieprKalieil B ce0e Tpy YacTH— TPU FOPU30HTA COOBITHI:
O KHUI(HA TATH JIET BIEpen), CpeaHuii(Ha AecsTh JIeT Brepen) U nainpHuil (Ha 15-20 et Bme-
pen). IIpu ygactuu MozepaTopa Ha KapTe OyAyIIero YYaCTHUKH Pa3MemlaloT KapTOYKH— CYITHO-
CTH: TPEHJIbl, TEXHOJOTHH, (hOpMaThl, YIpo3bl U T.I., IOCTENIEHHO cO3/AaBas 00pa3 TOro, Kakou
Oyner Ta cdepa, B KOTOPOH coBepiaercs padbora.

Ot OGonbIIMHCTBA TPATULMOHHBIX (QopcaldT-MeronoB RF-moaxoa oTinyaer HECKOJIBKO
ocobenHocTeil. Bo-niepBbIX, coBMecTHasi paboTa SKCIEPTOB BEJETCS HE ¢ TEKCTaMH, a ¢ oOpasa-
MH M cxeMaMu. Bo-BTOphIX, paboTa 3KCIEpTOB JAPYT C JPYroM TakKe MPOMCXOJUT BOKPYT 00-
mMX 00pa3oB U CXeM, B OTIMYUE OT, HAIPUMEP, METOAA IKCIEPTHHIX MaHeNeH U IUCKYCCHOH-
HBIX KpYIJIBIX cToJIOB. PabGoTa, TakuM 00pa3oM, CTAaHOBUTCS IMO-HACTOSAIIEMY COBMECTHOH H
KOJIJICKTHBHOM, a Takxke, Onarofapsi ormope Ha TIIATEIBFHO CIPOEKTHPOBAHHBIE WHCTPYMEHTHI
HOJIEP’KKH MBIIIIJIEHUs 0 OyAyIlleM B BUJE KapT U CXEM, BBIXOAUT 3a MPeJeNbl IPUBbIYHBIX JJIS
Ka)XJIOTO yYacCTHHKA (opcaiiTa CyOBEKTHBIX MO3HMIUN M CIOCOOOB MBIIUICHHS, CO3/aBasi YHU-
KaJbHbIE YCIOBHS ISl CO3/IaHUS] HOBOT'O COJICPIKAHUS.

Bonpocsl 1151 00cyKka1eHus

1. Dransl npoBenenus TexHonoruu Rapidforsight: npedopcaiit, Habop, reHepanus, aei-
CTBUSI 1 OOHOBJICHHUSI.

2. CriexTp BO3MOXHBIX pe3yibTaToB (hopcaiiT-ceccuu.

3. Kapra Oynymero u Topu30HTHI TUIAHUPOBAHUS.

4. Takt pabotsl B pamkax Texnonoruu Rapidforsight.

3ananus
1. Iposectu dopcaiit-ceccuro o Texuonoruu Rapidforsight.

PexomeH1yeMble HICTOUHUKN HHPOPMAITUT
(Ne ncrounmKa)

HNurepHer-

OcHoBHas JlonmonHuTEeIbHAS Metoanueckas
pecypcehl

17




1-2 | 1-4 | 1 | 1-7

IpakTnueckoe 3ansitue 11-12. ®OPCAUT KOMIIETEHIIUM, PE3YJIbTATHI ITPU-
MEHEHUS ®OPCAUT-TEXHOJIOI'MIA B KOMAH/ITHOM PABOTE

Lean: packpbITh CYIIHOCTh MPOEKTa (OPCAUT-KOMIIETCHIIMH M PE3YJIbTaTOB IMpPUMEHE-
HUs (popcalT-TEXHOJIOTUH B KOMaHIHOM paboTe.

3HaHMsA W yMeHMs, NpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHMS TeMbI
NPaKTHYECKOr0 3aHATHS, (popMuUpyeMble KOMIIETEHIMH MJIM UX YaCTH: B IIPOLIECCE U3Yy4e-
HUS JUCUUIUIMHBI CTYJCHTBI JOJDKHBI: 3HATH CYIIHOCTh MpPOEKTa (OopcalT-KOMIIETEHIMNA U CO-
JiepKaHue aTiaca HOBBIX Ipodeccuil.

B npouecce u3yyenus JaHHOH TeMbl (POPMUPYIOTCH CIeAyIOLIHe KoMIeTeHunu: YK-
3.

AKTyajabHocTh TeMmbl. [Ipoekt «®opcaiit komnereHumit» Obl1 peanuzonBad B 2012-15
rojax Ipu NojjaepKKe AreHTCTBa cTpaTermdeckux MHuuumatus npu IIpesupenre Poccuiickoit
Oeneparun. Yacte npoekTa OblIa BBHIOIHEHA MPH MOAJACpKKe MHUHUCTEPCTBa 00pa3oBaHus U
Hayku P® ('K Ne 13.511.11.1002/176-11/2 «HccnenoBanue I0ITrOCPOYHOTO CIpOca HA KaJphl,
o0 aaromye KOMIETCHIUAME B c(hepe TEXHOIOTUIECKUX HHHOBALIUI).

Teopernveckasi 4acTh

[Ipoektr «®opcaiit komneTeHMi» Obul peanu3zoBad B 2012-15 rogax nmpu moajaepikke
AreHTtcTBa cTparerndyeckux uHunuatus npu Ilpesunente Poccuiickoit @enepaunn. Yactes npo-
exta OblTa BBINOJHEHA NpU THojjepkke MunmcTepcTBa oOpaszoBanus W Hayku PO ('K Ne
13.511.11.1002/176-11/2 «MccaemoBanue HOATOCPOYHOIO CIPOCa Ha Kaapbl, 00Ja1af0Iie KOM-
NETEHIUSMH B c()epe TEXHOJIOTHIECKUX WHHOBAIUI).

Ilepen mpoekToM CTOSIM JBE 3a/Ja4yM: BO-TIEPBBIX, pa3padoTaTb METOJUKY ONpEAEICHUs
BOCTPEOOBAHHBIX KOMIIETEHUUH OyIyllero, a BO-BTOPhIX — COCTaBUTh KapTy TAKUX KOMIIETEH-
111, B MEPBYIO OouYepelb, /Ul BHICOKOTEXHOJIOIMYECKHX CEKTOPOB (MO3[HEe ObLIO MPUHATO pe-
[IEHUE OINUCAaTh KOMIIETEHIIMM JJII BCEX OCHOBHBIX CEKTOPOB MAacCOBOM 3aHSTOCTH Tpa)laH
P®). B uccnegoBanuu npusio ydactue cbiiie 4000 pocCHICKUX M MEKIYHAPOIHBIX KCIIEp-
TOB, HCCIIEZIOBAHNE OXBATUJIO 25 CEKTOPOB POCCUICKON 3KOHOMUKH (cocTaBistomux 6onee 80%
CYIIECTBYIOILEH U NEePCIEKTUBHON SKOHOMUKH CTPaHbI).

[To utoram uccnenoBaHus MOSIBUIICS CaMblil MacIITaOHBIN B MUpE TIepedeHb «IIpodeccuit
Oynymero» - okono 190 mpodeccuit, KOTOpbie ¢ BHICOKON BEPOSTHOCTHIO CTAaHYT BOCTPEOOBAH-
HBIMU WJIM BO3HUKHYT B ONnKaiiliee necsaTuieTre (aHaJOrMYHbIe TPOEKTHI CyllecTBYIOT B bpa-
sunmn, Kanane, Upnanguu, CLLIA, HO poccuiickuif — caMblif OOIIUPHBINA MO 0XBATy CEKTOPOB U
TEHJICHIUH).

Metononorusa ¢opcaiiTa KoMHneTeHIMM Obl1a AJOpabOoTaHa B COBMECTHOM IpOEKTe Ou3-
Hec-1mkoinbsl CKOJIKOBO ¢ MexayHapoaHoi opranusanuei Tpyia, npoeaeHHoM B 2013-16 rr.
[To uroram storo mpoekta Obuta co3nana metoauka Skills Technology Foresight (STF), nmunoT-
Hble (opcaiiT-ceccun nposeneHsl B ApMeHun U Bo BoernHame. Iloznnee meronuka STF Obuia
IIPUMEHEHa Mpu pa3paboTKe OTpacieBbIX cTparteruil pazsutus komnereHuuii B Tynuce, FOAP u
ApreHTuHe, a TaKXe IPU CO3aHUM HAIMOHAIBHOM CTpaTeruu KajJpoBoro obecnedeHus B TaH-
3aHUU.

Ilo uroram mccienoBaHus CTAJlO SICHO, YTO OCHOBHBIE PE3YJbTaThl MPOEKTAa — CIMCOK
BOCTPEOOBAHHBIX HAANPOPECCUOHANBHBIX KOMIIETEHINH, «podeccuil Oyaymero» BHYTpU OT-
JIENTBHBIX CEKTOPOB 3KOHOMHUKH, a TaKXKe «IIpodeccuif-IeHCHOHEPOB» (KOTOpbIE «yHIyT Ha IO-
KOI» B pe3ysibTaTe aBTOMAaTH3alUU U JIPYTUX NPUYHH) — MOTYT ObITh HHTEPECHBI HE TOJIBKO Y3-
KOMY KpyTy Npo(ecCHOHANOB, 3aHUMAIOIINXCS MPOTHO3UPOBAHUEM DPBIHKA TpyJa, HO U Oosee
mpokoit myonuke. MccnenoBaTenbekas rpynna MpHHsUIa pelieHne co31aTh MaTepuai, J0CTYII-
HBIA MaCCOBOMY MOTPEOUTEIIO - B TIEPBYIO OUepe/ib, AOUTypHEHTaM BY30B U UX poauTensM. Tak
ponuiics «ATiiac HOBBIX mpodeccuii». ABTopamu nepBoi penakiuu ctanu [laBen n Exarepuna
Jlykua, Jlenuc Koprnuun u Imutpuii Ileckos.

Marepuan Beimen B Hadasie 2014 r. 1 BbI3BaJl OOMIMPHYIO TUCKYCCHIO B (heepaIbHBIX
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CMMU. Crano sicHO, 4YTO «ATJIac» MOMKET CTaTh MHCTPYMEHTOM 3allyCKa U3MEHEHHUI B B Cpele
npodeccuoHanbHOro 00pa3zoBaHus U MPOPECCUOHAIBHON OPUEHTAIMN — Ha €r0 OCHOBE 110 Beel
CTpaHe Haydajlu IMOSBJIATHCS HOBbIE y4eOHBIE IPOIPaMMBbI JUIsl CTYAEHTOB M LIKOJIBHUKOB, CTaJIN
poxaarbest UT-npoyKThl U IeTHHE Jareps A TpodOprUeHTAIMH IIKOJIBHUKOB CTapIIMX Kiac-
COB, TIOSIBUJICS PsIJT HOBBIX IPO(ECCHOHATBHBIX CTaHIAPTOB.

Bwmecre ¢ TeM, «ATaacy Moy4us MHOTO KPUTHYECKHX 3aMEUYaHHM U OT I0JIb30BaTeneil, u
0T 00pa3oBaTENBHOIO COOOMIECTBA, U OT OTPACIIEBBIX 3KCIEPTOB. MBI OXHAAIM U JaXKe Mpo-
rPaMMHUPOBAJIU ATy peakiuio (IpUMEPHO B TOH K€ JIOTHKE celvac BBITYCKAeTCs MPOrpaMMHOE
obecnieuenne wu cmaptonsl). Ha a3Tom stane k komanze npucoeaunmmmcsk mutpuii CynakoB
u Jlapes BapmamoBa, KOTOpble TOMOIIH J0padOTaTh W BBIMYCTUTH B Havaie 2015 r. BTOpYyIO,
CYILIECTBEHHO PACILIMPEHHYIO U JIONIOJHEHHYIO PEAAKINI0 ATJaca.

C xonua 2014 r. npoekT peanuzyercs 1o pykoBoactsoMm mutpus Cynakosa. B 2015-
17 rr. mox pykoBoACTBOM JIMUTpHUs OBbLT MPOBECH Psii KOHKYPCOB cpen 00pa30BaTEIbHBIX Me-
TOJIHUCTOB, BBIMYIIEHBI COOPHUKU METOAMK MO MpOodOpUEHTAIIMH ¢ IPUMEHEHHEM MaTepHalloB
«ATtnacay. B 2017 r. 610 TIpeICTaBICHO HHTETPAITBHOE KOPOOOIHOE pelIeHUe, 00hEINHSIONIee
pa3iuuHble TPO(OPUEHTAIIMOHHBIE UTPHl U METOJAUYECKUE MHCTPYMEHTHI, MPUTOIHBIEC I HC-
I10JIb30BAHNUS B IIKOJIAX U YUPEKIEHUSIX JOMOIHUTEIHLHOIO 00pa3oBaHusl.

[Ipoekt «ATnaca HOBBIX MpodeccHii» cTal OJHUM U3 (prarMaHcKuX MpPoeKToB MoCKOB-
CKOM IIKOJIBI yripaBiieHus. Ero marepuainbl HCHONIB3YyIOTCS B y4eOHBIX IPOrpaMMax U mpogeccu-
oHabHBIX KOH(pepeHusx [1lkonsl. B 2014 u 2016 rr. [lkonoi Takke ObLIM OpraHU30BaHbBI BbI-
CTaBKU XYJI0’KECTBEHHBIX U (POTOrpapMuecKux NPOEKTOB, BIIOXHOBJIEHHBIX UACSIMH «ATiIacay.

ATEHTCTBO CTPaTeTMYECKUX MHUIIMATUB C CAaMOT0O Hayalla sIBJISUIOCH MapTHEPOM JAHHOTO
IIPOEKTa U OKa3blBAJO CYLIECTBEHHYIO IOMOIIb MPOEKTY, BKJIKOYAs aJIMUHUCTPATUBHYIO IMOA-
NIEPKKY, CHATHE OaphepoB Ha pealu3allyio, MPEJAOCTaBICHUE IKCIEPTOB U CIEUUATHCTOB s
OCYIIIECTBJICHUS MIPOEKTAa U MOATOTOBKM €TI0 PE3yJIbTaTOB, a TaKXKe B AU3aiiHe, MyOIuKaluu U
pacrpocTpaHeHUH ATiaca Mo IUPOKOMY KPYTY IMOJib30BaTeneil (By3bl, MpopOpHEeHTAIIMOHHbIE
YUpEXKJEHUS U JIp.).

Bonpocs! nuis1 00cyxneHust

1. 3nauenue «ATiiaca HOBBIX POQPECCUIN.

3amanusa

2. Tpoananm3upoBath cojepxkaHue «ATiaca HOBBIX Mpodeccuiiy, onucarh mpodeccuu

yxosiee 1 npodeccuu OyIymiero.

PexoMmeH1yeMblie HCTOUHUKH HH(POPMAITHU
(Ne mctouynmka)

OcHoBHas JIOTOIHUTEBHAS Meroanyeckas Wnreprer-
pecypcehl
1-2 1-4 1 1-7
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PEKOMEHAYEMAS JIMTEPATYPA

1. IqBua, Cub6etr.<BR>&nbsp;&nbsp;&nbsp; Buzyanusupyii sto! Kak rcmonp3oBaTh
rpaduky, CTUKEphl M HWHTEIUIEKT-KapThl Ui KOMAaHIHOM paboThl DIEKTPOHHBIH pecypc /
Cu66et/IpBun ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyii sto! Kak ucrnonb3oBarsh
rpaduKy, CTUKEpbl W HMHTEIIEKT-KapThl JUIsi KOMaHIHOW paboTh1,2020-06-10. - Mocksa :
Anpnuna [Ta6mumep, 2019. - 280 c. - Kaura Haxoautcs B mpemuym-Bepcun DbC IPR BOOKS. -
ISBN 978-5-9614-4655-5, sx3eMILIIpOB HEOTPAHHUYECHO

2. ®opcallT-MeHEeKMEHT DJIEKTPOHHBIN pecypc : yueoHoe nocodue / T.M. / 'omaroHoBa
/ T'.. CunynoBa / T.K. CmbikoBckas / A.A. CuayHos. - Bonrorpan : Boarorpaackuit rocynap-
CTBEHHBIH COLMANIbHO-TIEarornueckuii ynusepcutet, «llepemena», 2017. - 147 c. - Kuura
Haxoautcs B 6a3oBoit Bepcun DBC IPRbooks. - ISBN 978-5-9935-0370-7, ax3emMIuisipoB He-
OTPaHUYEHHO

3. VuHoBauuoHHBIH (OpcalT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pAa3BUTHS
PEINMPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. ynun [u ap.]. -
Mocksa : Uznarensckuii tom «Haykay, 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsipoB HEOTPAaHUUYECHO

4. HOpren, Anneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxment: Jlugepctso u
yIpaBJCHUE KOMaHIaMH DJICKTPOHHbIH pecypc / Ammeno HOpren ; mep. A. Omneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienwe komannamu,2020-02-28. - MockBa : AunbnuHa
[Mabaumep, 2018. - 536 c. - Kaura Haxoaurcs B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUICHO

5. JlumepcTtBO W KOMaHAo0OOpa3oBaHME ONeKTpoHHBIH pecypc / baiimako A. H.,
Hazapenko A. B., 3anopoxen /. B., 3parunnesa O. C., Kenuna /I. C., babkuna O. H., McaeHko
A. II. : yae6HOE mocobue. - CtaBpomnons :CTI'AY, 2018. - 132 c., 3K3eMIUIIPOB HEOTPAHUUEHO

6. VYmnpaieHue KOMaHJIONW : HAyYHO-TIOMYJIAPHOE M3JaHME. - Iep. ¢ aHri. - Mocksa :
Aneriuna [TaGnumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nmyumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMILIIPOB HEOIPAHHUYECHO

7. DamonncoH, J. B3aumoneiictBue B koMmanne : Kak opraHuzamuu ydaTcs, CO3/al0T
MHHOBAIlMM U KOHKYPUPYIOT B SKOHOMHUKE 3HaHHH : mep. ¢ aHr1. / OMu DIMOHACOH. - MockBa
:Dkemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

8. http://biblioclub.ru (Caiir ObC «YHuBepcuTeTckas ONOIMOTEKa OHIIANHY)

9. http://www.economicus.ru/nfpk/pe.php (OOpazoBatenbHsbIit moptan «Economicus.ruy)

10. http://www.consultant.ru/ (Opurmaneabiii caiiT kommanuu «KoHcyimsTanT- [Trocy).

11. http://lwww.garant.ru/ (Caiit nHbOpMAIIMOHHO-IPaBOBOTO mopraia «"apaHTy).

12. http:/fcior.edu.ru/ (Caiit ¢deneparpbHOro IEeHTpa HH(YOPMAMOHHO-00PA30BATEIHLHBIX

PECYpPCOB).
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MMHUCTEPCTBO HAYKHU U BBICIIET'O OEPA30OBAHUS POCCHUMCKOM GEJEPALIMNA
OEJIEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIbHOE
YUPEX/IEHUE BBICILIEI'O OBPA3OBAHN
«CEBEPO-KABKA3CKHWI ®EJIEPAJIBHBIA YHUBEPCUTET»

[Taruropckuit uacTUTYT (hrnman) CKOY

METOANYECKUE YKA3ZAHUS
10 OpPraHU3aIuu CaMOCTOATEIBLHON paboThl 00YJaIOUXCS
10 IUCIUIUINHE!
«TEXHOJIOT UM ®OPCAUTA B KOMAHJHON PABOTE»

JUISl CTYICHTOB HAIllpaBJICHUS IOATOTOBKH:

07.03.03 IuzaitH apXUTEKTYpPHOU CpEeJIbI
HamnpapnerHocTs (mpoduib):
[IpoekTrpoBanue ropoACKON Cpeibl

[Taruropck, 2023
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IIpenucaosue

Lenb ocBOeHMS TUCHMILIMHBL: (popMHpoBaHUE Habopa MpodecCHOHAIBHBIX KOMIIETCH-
nui Oyaymiero 6akansaBpa 1o HampasieHnto moarotoBku 07.03.03 Jlu3aiiH apXuTEKTYpPHOU Cpe-

JbIL

Hanpasnennocts (npoduis): [IpoektupoBanue ropoJckoi cpeabiB chepe MpUMEHEHUS

dbopcallT-TeXHOIOTHH.
3a1ayaMu AUCIMIUTAHBI SIBIISCTCS:

- U3y4YCHHE TOHATHS W CYIIHOCTH (popcailiT-rexHonorui, opcaiiTuHra kKak Merona

YHIpPaBJICHUS U3MCHCHUSAMU,

— OMNpEEIICHUE KOMAHJHBIX POJIEM U COLMAIBHOTO B3aUMOAECHCTBUS B MPOEKTHOMU Jes-

TCJIBHOCTH,

— O3HAaKOMJICHHME C MPAKTHKOW NMpoBeAeHUs (popcaliT-ceccuii Kak WHHOBAIMOHHOTO HH-

CTpYMCHTA CTPATETUYCCKOI0 YIIPaBJICHMUA,

— ompezeneHne GopcaiT-rpaMOTHOCTH KaK HHCTPYMEHTa KOMAHIHOTO Pa3BUTHS;
— u3yuenue Texuosnorun Rapidforsight u ee ucrnonb3oBanue B KOMaHAHOM padoTe;
— aHanu3 GOpPCAUT KOMIIETCHIIUH, pe3yabTaThl IPUMEHEHH (POPCAUT-TEXHOIOTUN B KO-

MaHIHOH paboTe.

JluciumimHa OTHOCUTCS K JMCIUIIIMHAM IO BEIOOPY, €€ OCBOCHHE IMPOUCXOUT BO 2 Ce-

MecTpe.

Kommnerenmuu, chopMupoBaHHbIE B X0/I€ H3yUSHHS TUCHUIUTHHBI « TexHnomoruu Qopcaii-
Ta B KOMaHAHOHI paboTe » MOTyT ObITh BOCTPEOOBAHBI IPU U3YUEHUU TUCLMILIMH, CBSI3aHHBIX C
OpraHM3anueil KoOMaHIHOW pabOThl U MPHU BHIIOIHEHUH BBITYCKHOW KBaIM(PUKAMOHHON pado-

TBI.

KOMHGTCHHI/II/I 06yan0111eroc;1, (1)OpMI/IpyeMLIC B pE3YyJIbTATC OCBOCHU S NUCIIUIIIINHBI:

FJJ;‘; ConepxaHue KOMIIETEHIIUU Mudp
YHuBepcaabHble KOMIIECTECHIMHU YK-(Ne)
1. CrniocobeH ocCylIecTBIATh COLMANBHOE B3aMMOJEHCTBHE M PEeaM30BBIBAThH VK-3
CBOIO POJIb B KOMaHJIe
CTpyKTypa U KOMIIOHEHTHBIH COCTaB KOMIETEHIIUU
TexHomornu CpencrBa u
[TepeueHb KOMIIOHEHTOB dbopmupoBaHus TEXHOJIOTHH
KOMIIECTCHIIUHN OILICHKHU
3naem: Jlexun CobecenoBanue,
- cnenu UKy GpopcalT-TEXHOJIOTHA B IPOIIEcce OCy- CamocTosTenbHas | TECTUPOBAaHUE
IIECTBJICHUS! KOMaHIHON paboThI. pabota
Ymeem: [IpakTuueckue CobecenoBanue,
- INTAHUPOBATh U OCYHIECTBJIATH COIIMAJIBHOC BSaHMO)Ieﬁ- pa6OTI)I TECTUPOBAHUC
CTBHE B PaMKax KOMaHJHOM paOoThI. CamocTrosTenbHas
pabora
Bnaoeem: IIpakTrueckue 3a4er
- CITIOCOOHOCTHIO OPraHU30BBIBATH KOMAHIHYIO paboTy U paboThI
UCIIOJIb30BaTh B HEH (OpPCalT-TEXHOIOTUH, CIIOCOOCTBY- CamocTrosTenbHas
IOIMEe KOMaHTHOMY PEIICHHUIO MOCTABJICHHBIX 3a/1a4. pabota

O01mas XxapaKkTepucTHKA CAMOCTOSATEJIbHOM Pa00ThI CTyAEeHTA NPH U3YYeHUH JMCIHUILTHHBI

Lenbio caMoCTOSTENHHOM PabOThI CTYAEHTOB MO JucHMIUIMHE « TexHomoruu ¢opcaiita B
KOMaHJHOU pa®oTe » sABIsETCS OBJaJleHHE (PyHIAMEHTAIbHBIMU 3HAHUAMU, IPOPECCUOHATBHBI-
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MH YMEHUSMHU M HAaBBIKAMU JEATEIBHOCTU 10 MPO(UIIO, OMBITOM TBOPUYECKOU, HCCIE0BATENb-
cKoil nestenpHOCTH. CamMocTOsATENIbHAS paboTa CTYAEHTOB CIIOCOOCTBYET Pa3BUTHUIO CaMOCTOS-
TEJIbHOCTH, OTBETCTBEHHOCTH M OPTraHU30BaHHOCTH, TBOPUYECKOTO MOAX0/1a K PEIICHUI0 IpobieM
y4eOHOro U NPopEeCCHOHATIBHOIO YPOBHS.

3amayaMu caMOCTOSITENTIbHON paboThl mo auciumimHe «TexHonorum ¢opcaiita B Ko-
MaHJIHOW paboTe » SBJIAIOTCA:

- CHCTEMAaTU3alus U 3aKPEIUICHUE TOTYYCHHBIX TEOPETUUECKUX 3HAHUHM M MPAKTHIECKUX
YMEHHH CTYICHTOB;

- yriyOJjeHue U paciipeHue TEOPETUYECKUX 3HAHUM;

- (popMupOBaHUE YMEHMH HCIOIb30BATh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO JOKY-
MEHTAIUIO U CIICIHATIBHYIO JINTEPATypYy;

- pa3BUTHE MO3HABATEIbHBIX CIIOCOOHOCTEH M aKTUBHOCTHU CTYJEHTOB: TBOPUYECKON MHU-
[IUATHUBBI, CAMOCTOSATEIILHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH;

- (popMHpOBaHUE CAMOCTOSITEILHOCTH MBIIIJICHUS, CHOCOOHOCTE K caMOpa3BUTHIO, Ca-
MOCOBEPIICHCTBOBAHUIO M CaMOpeaT3alliH;

- pa3BUTHE UCCIIE0BATEIbCKUX YMEHUM;

- HCIIOJIb30BaHNE MaTepuaia, COOPaHHOTO M IMOJyYEHHOTO B XOJI€ CAMOCTOSTENILHBIX 3a-
HATHH Ha CeMHUHAapax, Ha NPAaKTUYECKUX U JJaOOPAaTOPHBIX 3aHATHUSAX, IPU HAIUCAHUU KYPCOBBIX
paboT 1 BBITYCKHOHN KBAIN()UKAITUOHHOW PAOOTHI.

2. Ilinan-rpauk BbINOJHEHUS] CAMOCTOATEIbHON PadoThl

. WTorobiii IpoayKT CpenctBa u O0ObeM
Kon peanusyemoit Bup nesteasHoCTH .
KOMITCTCHIIIH CTYIeHTOB CaMOCTOSITENILHOW [E€XHOJIOTHH OIEHKH| YacoB
paboThI
YK-3 Pazpabotannsie 3ammTa npoeKTa,
COILIMANIbHBINA UIH pa3paboTaHHOTO
OHM3HEC-TIPOEKT, 10 TEXHOJIOTHH
47 pa3paboranHbie B | (hopcaiita 33
paMKax KOMaHIHOMH
paboTsl 1o op-
CalT-TEXHOJOTUH
VK-3 4 Koncmexr CobecenoBanue 4
VK-3 4 Koncmexr CobecenoBanue 4
VK-3 4 Koncmexr CobecenoBanue 4
Hroro 3a 2 cemectp 69
Hroro 69

PaGora ¢ aureparypoii
ZIJ'IH YCII€MIHOTO OCBOCHUA AVCIUILINHBI, HCO6X0}II/IMO CaMOCTOATCIIbHO ACTAJIBHO U3YYUTDH
MPEJICTABJICHHBIE TEMBI 0 PEKOMEHTyeMbIM HCTOYHHKAM HH()OPMAIIH:

Ne PexoMeHniyeMble HCTOUHUKH HH(OpMAaLIUN
/it | TeMsl U1 CaMOCTOSATENIEHOTO U3Y4EHUS (Ne ucrouHuka)
OcHoBHas | Jlononau- | Meroau- | UHTEpHET-
TelnbHAsl | YecKas pecypcesl

1 | [lonarue u cymHOCTH popcaiT-
TEXHOJIOTHH, (OPCAUTHUHT KaK METO/T 2 3 1,2 2,3
yIIpaBJIEHUS] U3MEHEHUSIMU

2 | KomanaHble poiiv ¥ COIMATBHOE B3aUMO-
JIEWCTBUE B MPOECKTHOMN AEATEIbHOCTH

1 2,3,2,6 1,2 2,3,5,6

3 | dopcaiiT-ceccnu Kak MHHOBAITMOHHBIN WH-

1 2 1,2 2,3
CTPYMEHT CTPATETrHYCCKOro ynpaBJICHUA

4 | ®opcaillT-rpaMOTHOCTb KaK HHCTPYMEHT 1,2 4 1.2 4,5
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KOMaHJHOT'O pa3BUTHUA

5 | Rapidforsight rexHoorus u ee UCHOIb30-

. 1,2 3,4 1.2 1,2,3,4,6
BaHUE B KOMaHIHOH paboTe
6 | ®opcailT KOMIETEHIUH, pe3yJIbTaThl MPH-
MeHeHUs! (opCalT-TeXHOIOTUI B KOMAHI- 12 7,8 12 1,2,3,4,6

HOM paboTe

2. Onucanye NIKAJIbI OEHUBAHUSA

MakcumanbHO BO3MOXHBIM Oalll 32 TaHHBIA TEKYIIUH KOHTPOJIb YCTAHABIMBACTCS pPaB-
HbIM 25. Tekyllee KOHTPOJIbHOE MEPONPUATHE CUUTACTCS CAAHHBIM, €CJIU CTYACHT IMOJIY4uy 3a
Hero He MeHee 60% OT yCTaHOBIIEHHOTO ISl TOr0 KOHTPOJISI MAKCUMaIbHOTo Oania. PedTuHro-
BbIi1 Oai, BHICTaBIISIEMBIN CTYACHTY 3a TEKYIEE KOHTPOJIHLHOE MEPOIPHUITHE, CIAHHOE CTYICH-
TOM B YCTQHOBJICHHBIE TPaUKOM KOHTPOJIBHBIX MEPONPUATHI CPOKH, OIPEAEISETCS CIEeNyIo-
UM 00pazoM:

Peittunroserii 0ast
YpOBEHB BHITIOJTHEHHUS KOHTPOJIBHOTO 3a/1a- o
s (B % oT MakcuManIbHOTO Oasa
3a KOHTPOJIbHOE 3aJJaHKE)

OTJIMYHBIN 100

Xopomui 80

Y 10BIIETBOPUTETHHBIN 60
HeynoBieTBopuTeIbHBIN 0

HpOME)KyTO'-IHaH arTrecranus
HpOMC)KYTO‘-IHaSI arTecTanud IpoBOAUTCA B (I)OpMe 3avyera.

Kpurtepun onenkn

1. Kpurepun oneHMBaHUSA KOMIeTeHMIi

O1eHKa «3a4TE€HO» BBICTABIISIETCSI CTYACHTY, €CJIM OH I0Ka3al CIIOCOOHOCTh OCYHIECTB-
JATh COLMAJIBHOE B3aUMOJEHCTBUE U PEATU30BBIBATH CBOIO POJIb B KOMAHJIE, HUCIIONIb3Ysl TEXHO-
joruu ¢opcaiita.

Ol1leHKa «HEe3a4TE€HO» BBICTABISIETCS CTYJEHTY, €ClIM OH HE MoKa3all ClIOCOOHOCTh OCY-
IIECTBIISATh COLMAIbHOE B3aWMOJEHCTBUE U PEAlM30BBIBATH CBOIO POJIb B KOMaHJE, UCIOJb3YS
TEXHOJIOTUH (hopcaiita.

3. Meronuyeckne MaTepuasibl, OnpelessonMe NpPoueIypbl OeHUBAHUS 3HAHUM, yMe-
HHI1, HABBIKOB M (WJIM) ONBITA AeATeJbHOCTH, XaPAKTEPU3YIOIIUX 3Talbl GOPMUPOBAHUS KOM-
neTeHumin

[pouenypa nmpoBeaeHNs JAHHOTO OLIEHOYHOT'O MEPOIIPUSTHUS BKITIOYAET B ceds: Oecery ¢ mpe-
MO/IaBaTeNIeM Ha TEMBI H3y4aeMO TUCIUITIIMHBL, a TAKKE YJacTHe CTYACHTa B KOMaHIHOM paboTe rmpu
MIPOBEZICHUN (POPCANT-CECCHIA.

[pennaraemple CTyEHTY 3aaHusI TIO3BOJISIIOT MIPOBEPUTH KomrieTeHmn: Y K-3.

J11s1 TOATOTOBKY K JAHHOMY OIEHOYHOMY MEPOITPUATHIO HEOOXOAMMO M3YYUTh JIEKIIMOHHBIN
MaTepuall, MaTepruaibl MPAKTUUYECKUX 3aHATHI, a TAKKE BOIPOCHL, BBIHOCUMBIE HA CAMOCTOSITEIBHOE
W3y4YEHHE.

IIpy MOArOTOBKE K MCIIBITAHUIO CTYACHTY NPEAOCTABIIAECTCS IPABO IOJIb30BAThCSI CBOMMHU
KOHCIIEKTaMHU.

[pu mpoBepke 3a1aHusl, OLICHUBAIOTCS TIOJTHOTA PACKPBITHS TIPOOJIEMBI, HCIIOJIL30BaHHUE Pa3-
JIMYHBIX UCTOYHUKOB MH(OPMAINH, YETKOCTh M3JI0KEHHS OTBETA.
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3. MeToauyeckne peKOMEHIANNHN K HHTEPAKTUBHBIM 3aHATHIIM

B pamkax IUCHUIUIMHBI IUIAHUPYETCsl OpraHu3alus W IpoBefeHue (opcalT-cecuu, Ha
KOTOPOW 10 BEIOpAHHOMW CTYACHTaMU TeMaTHKE OyJeT COCTaBJICHA KapTa TPEHIOB M pa3paboTa-
HBI [IPOEKTHI COLMATBHOTO WJIM KOMMEPYECKOI0 XapakTepa.

Kpurepun ouenku

2. Kpurtepuu oueHMBaHUS KOMIETEHIHIT

OHCHKa «COTJIIUYHO» BBICTABJIACTCA CTYACHTY, CCJIM OH AKTUBHO IMPUHHUMACT Y4aCTUC B
pabote QopcaldT-ceccuu, BBIIBUIACT UACH U YMEET MX JI0Ka3aTh, CIIOCOOCH aHAIW3UPOBATH CY-
HIECTBYIONINE TPEH/IBI M pa3padaThiBaTh HA X OCHOBE HOBBIE MPOCKTHI.

OlLieHKa «XOPOUIO» BBICTABIISICTCS CTYACHTY, €CJIM OH HE OYCHb aKTUBHO NIPUHHUMAET y4a-
cTue B pabote GopcaiT-cecCuu, OJTHAKO BBIIBUTACT UICH M YMEET YAaCTUYHO UX JI0Ka3aTh, CIIO-
COOCH aHaJIM3UPOBATh CYLIECTBYIOLINE TPEH/IBI M pa3pabaTeiBaTh HA UX OCHOBE HOBBIC IIPOCKTHI,
WJIM y4acTBOBATh B UX pa3paboTKe.

OlLieHKa «YJIOBJICTBOPUTEIILHO» BBICTABISICTCS CTYICHTY, €CIIH OH MACCHBHO IMPHHHUMACT
ydacTre B pabore ¢opcailT-ceccuu, He BBIIBUraeT WACH U HE yMEET UX JI0Ka3aTh, OJHAKO CIIO-
COOCH aHAIM3UPOBATh CYLICCTBYIOIINE TPSHABI U y4acTBOBATh B Pa3pabOTKe Ha UX OCHOBE HO-
BBIX ITPOCKTOB.

OlLieHKa «HEYJIOBJICTBOPUTEIBHO» BBICTABISICTCS CTYICHTY, €CIIM B paboTe (opcaiit-
CECCHHU OH HE yJ4acTBOBAJ.

2. Onucanue MIKAJIbl OLIEHUBAHUSA
MakcumanbHO BO3MOXHBIM Oalil 32 TaHHBIA TEKYIIUH KOHTPOJIb YCTAHABJIMBAETCS pPaB-
HbIM 25. Tekyiiee KOHTPOJIbHOE MEPONPUATHE CUUTACTCS CIAHHBIM, €CIM CTYACHT MOJy4ui 3a
Hero He MeHee 60% OT yCTaHOBJIEHHOTO JUIsl 3TOr0 KOHTPOJISI MAKCUMaJIbHOT0 Oajuia. PelTunro-
BBl 0aJul, BHICTABISEMBIN CTYJIEHTY 3a TEKYIee KOHTPOJIbHOE MEpOIPHUITHE, CAAHHOE CTYICH-
TOM B YCTAQHOBJICHHbIE I'pa)MKOM KOHTPOJBHBIX MEPONPUATUI CPOKH, ONpenensercs cienyto-
M 00pazoM:

VYpoBEeHb BBINIOJIHEHUS! KOHTPOJIBHOTO 3aj1a- PeiiTunrossrit 6amn (B % OT MaKCUMalbHOTO
HUS Oayyta 3a KOHTPOJIBHOE 3aJIaHNe)

OTanuHbIN 100

Xopommid 80

Y 10BIIETBOPUTENBHBIN 60

HeynosnerBopurenbHbIi 0

Meroanyeckne MaTepuabl, ONpeaesoIue Npouelypbl OLeHHBAHUA 3HAHWI, YMEHHH,
HABBIKOB M (WJIH) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIIHUX 3TAllbl (POPMHUPOBAHHS KOMIIETEH-
1707

[pouienypa npoBesieHnsI JaHHOTO OLEHOYHOTO MEpOIPUSTHS BKIIIOUAeT B ceOs: HalMCaHUe
pedepara 1o oHOM U3 MPEUIOKEHHBIX TEM U BBICTYIUICHHE C HUM MEpeJl CTYIEHYECKOH ayJUTOpUeH.

[pemaraemMple CTYICHTY 33 1aHusI TIO3BOJISIFOT MMPOBEPHUTH KoMIteTeHInH: Y K-3.

JU1st TOJIrOTOBKU K JIAHHOMY OLIEHOYHOMY MEPONPUSATHIO HEOOXOIMMO U3YYUTh PabOThI OTe-
YECTBEHHBIX U 3apyOeKHBIX YUEHBIX 10 JaHHOM Mpo0ieMaTHKe, MPOCMOTPETh MOCIIETHUE aHATUTHYe-
CKHUE OTUYETHI U CIIPABOYHUKH, 4 TAK)KE TIOBTOPUTH JIEKLIMOHHBIM MaTeprall, MaTepHUabl IIPAKTUYECKUX
3aHATHH, a TAK)Ke BOIIPOCHI, BBIHOCUMBIE Ha CAMOCTOSTENIbHOE N3YUEHHE.

I[Tpu moAroToBKE K OTBETY CTY/AEHTY HPEJOCTaBISAETCs MPaBO MOJIb30BATHCS CBOEH paboTol U
KOHCIIEKTAMHU.

I[Tpu mpoBepke 3a7aHus1, OLEHUBAIOTCS TOJIHOTA PACKPBITHS MPOOJIEMBI, UCIOIB30BAHUE Pa3-
JIMYHBIX HCTOYHUKOB HH(OPMALIUHL.

MeToanyeckue peKOMeHIAHH 0 H3YYEHHIO TEOPEeTHYECKOr0 MaTepuaJsia
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Padora ¢ kHurou

[Tpu paboTe ¢ KHUTON HEOOXOIMMO MOAOOpATh TUTEPATYPY, HAYUUTHCS MPABUIHHO €€
YUTaTh, BeCTH 3amucu. s moadopa autepaTypsl B OMOIMOTEKE UCHIOIB3YIOTCS alaBUTHBIN U
CHCTEMAaTUYECKUI KaTaJlOrHU.

BaxHo MOMHUTB, UTO pallMOHAJIbHBIE HABBIKK paOOThI ¢ KHUTOHM - 3TO Bceraa OoJblias
HKOHOMHSI BpEMEHHU U CHIIL.

[TpaBuiibHBII TOA00P Y4EOHUKOB PEKOMEHAYETCS MpernoAaBaTesieM, YATAIOIUM JeKI1-
OHHBIN Kypc. HeoOxonumas nutepaTypa MOXKET OBITh TAaKXKe yKa3aHa B METOAMYECKHX pa3pa-
00TKax MO JaHHOMY KypCYy.

N3yuas marepuasl 1o yuyeOHMKY, CIENYEeT MEPEXOIUTh K CIEAYIOUIEMY BOIIPOCY TOJIBKO
nocJie MPaBUILHOTO YSICHEHHsI MPEAbIAYIIET0, OMKUChIBas Ha Oymare BCe BBIKJIAJKU U BBIYUCIIE-
HUS (B TOM 4YHMCIIE T€, KOTOPbIE B Y4EOHUKE OMYIIECHBI MJIM Ha JICKIIUH JAHBI JJIs1 CAMOCTOSATENb-
HOTO BBIBOJIA).

[Tpu n3yueHnn 1r000# TUCIUILIMHBI OOJBIIYIO H BAXXHYIO POJIb HTPAET CAMOCTOSITEIbHAS
WHAMBHUAYyallbHas padoTa.

Oco0oe BHMMaHUE ClleyeT 0OpaTUTh Ha OINpPEAEICHUE OCHOBHBIX MOHATHH Kypca. CTy-
JEHT J0JDKEH MoApoOHO pa3dupaTh MpUMeEphl, KOTOPBIE MOSCHSAIOT TAKUE OMPE/ICICHUS, U YMETh
CTPOUTH aHAIOTUYHBIE PHUMEPHI CaMOCTOATENIbHO. Hy)XHO 10OMBaTHCS TOYHOTO MPEACTABICHUS
0 TOM, 4TO u3y4aeinb. [Tone3Ho coctapnsTh OMOpHBIE KOHCIIEKTHI. [Ipy n3ydeHun mMarepuana mno
y4eOHUKY TIOJIE3HO B TeTpaau (Ha CHEIHaIbHO OTBEACHHBIX IOJSIX) JOMOJHATH KOHCIIEKT JICK-
nuit. Tam ke cieayer oTMeuaTh BOMPOCHI, BbIIETIECHHBIE CTYIEHTOM JIJIsl KOHCYJIbTAIMH C MPETo-
JlaBaTeJIeM.

BbIBOIBI, TIONTyUEHHBIE B pe3yIbTaTe U3YUCHUS, PEKOMEHAYETCSI B KOHCIIEKTE BBIJICISTh,
YTOOBI OHU NPH MEPEUYUTHIBAHUN 3aITHCEH JIydIle 3alIOMHHAIHCh.

OnbIT NOKa3bIBAET, YTO MHOTHM CTYJIEHTaM [TIOMOI'aeT COCTaBJIEHUE JINCTA ONOPHBIX CUT-
HaJIOB, COJIEPIKalleTO BayKHEHIIMe U Hanbolee yacTo ynorpedisemble GopMyiibl U noHstus. Ta-
KO JIMCT MOMOraeT 3alOMHUTh (POPMYJIbl, OCHOBHBIE TIOJIOXKEHHUS JIEKIIUH, a TAKKE MOXKET CIy-
KHUTh TOCTOSTHHBIM CIIPaBOYHUKOM JUTS CTY/ICHTA.

PaznuuatoT 1Ba BUJa YTeHUS; IEPBUYHOE U BTOpUYHOE. [lepsuunoe - 3T BHUMATEIbHOE,
HETOPOIUINBOE YTEHHE, IIPH KOTOPOM MO>KHO OCTAHOBUTHCS Ha TPYIHBIX MecTax. [locne Hero He
JIOJDKHO OCTaThCsl HU OJTHOTO HEMOHATHOTo os10Ba. Cojiep kaHue He BCerJja MOXKET ObITh OHATHO
1I0CJI€ IEPBUYHOTO YTEHHUSI.

3anaua 6mopuyHo2o0 YTEHUS TOJIHOE YCBOEHHE CMBICIA LEJOro (IO CYeTy 3TO YTeHHE
MOYET OBITh M HE BTOPBIM, @ TPETHUM HIIH YETBEPTHIM).

IIpaBu1a caMOCTOATENBbHOM PadoThI € TUTEPATYPOI

Kak yxe oTmeuanoch, caMmocTosiTesIbHas paboTa ¢ yueOHUKaMU U KHUTaMU (a TaKkxke ca-
MOCTOSTEIBPHOE TEOPETUYECKOE HCCIIEOBAaHUE MPoOJeM, 0003HAYCHHBIX IPEToaaBaTeieM Ha
JEKIMSIX) — 9TO BaKHEHIIee ycaoBue GopMHUpOBaHUs y cedst HayqHOro crocoba nozHanus. Oc-
HOBHBIE COBETHI 3/IECh MOKHO CBECTH K CJICTYIOIUM:

» CocTaBUTb NIEpeUYeHb KHUT, C KOTOPHIMU BaM creyeT no3HakOMUThCS;

* CaM TakoM MepeveHpb J0HKEH ObITh CHCTEMATU3HUPOBAHHBIM.

* O0s13aTeIbHO BBHIUCHIBATh BCE BBHIXOJHBIC JIaHHBIE 110 KaX10i KHUre (IPU HATUCAHUU
KYPCOBBIX U IUTUIOMHBIX Pa0OT 3TO IMTO3BOJIUT OYEHb COKOHOMHUTH BpEMSI).

* PazobOparbes st cebs1, Kakue KHUTH (MJIM KaKue IJ1aBbl KHUT) CleyeT Mpo4YuTaTh 00-
Jiee BHUMATEJIBHO, a KaKHe — IMIPOCTO TIPOCMOTPETD.

* [Ipu cocraBieHnu nepeuHeil TUTepaTypsl CIeyeT IOCOBETOBATLCS C MPENOAaBaTeIIMU
¥ HayYHBIMH PYKOBOJMTEISIMU (MJTH JTake ¢ 0oJiee MOATOTOBICHHBIMH U 3PYJHUPOBAHHBIMH CO-
KYpCHHKaMH), KOTOpPbIE TOMOTYT Bam Jtydiiie COpHeHTUPOBATHCSI, HA YTO CTOUT OOpaTUTh 0OJIb-
11ee BHUMAaHUE, a Ha YTO BOOOILIE HE CTOUT TPATUTh BPEMHL...

*EcTecTBeHHO, Bce MPOUUTAHHBIC KHUTH, YY€OHUKHU U CTaThH CIIEAYeT KOHCIEKTHPOBATb,
HO 3TO HE 03HAYaeT, YTO HaJ0 KOHCIIEKTUPOBATh «BCE MOAPSA»: MOXKHO BBINHUCHIBATH KPATKO OC-
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HOBHBIE MJIEH aBTOPA U MHOTAA MPUBOJUTH Haubosee IpKue M MoKa3aTelbHbIe IUTATHI (C yKaza-
HUEM CTpaHuII).

UreHne Hay4HOIO TEKCTa SBJIAETCS YaCThbIO [103HABATEIbHON JEATENBbHOCTH. Ee 1enp —
U3BJICUEHHE U3 TeKcTa HeoOxoauMoil nHdopMmaru. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOIIUM
COOCTBEHHAs! BHYTPEHHSS YCTAHOBKA TP OOpaIIeHUH K MeYaTHOMY CJIOBY (HATH HY)KHBIE CBe-
JICHHs, YCBOUTh MH(OPMALMIO MOJHOCTBIO WM YaCTUYHO, KPUTHUYECKH MPOAHAIN3UPOBATh Ma-
TEpUa U T.I.) BO MHOTOM 3aBUCHUT 3()()eKTUBHOCTH OCYIIECTBISIEMOTO ICHCTBHSL.

Be1en10T 4eTblpe OCHOBHBIE YCTAaHOBKH B YTEHUHM HayYHOI'O TEKCTA:

1. uHpOPMALIMOHHO-TIONCKOBBIH (331a4a — HAWTH, BBIIEIUTH UICKOMYIO HH(OPMAIIHIO)

2. ycauBarolast (yCWJINs YUTaTeNsl HAlpaBJIeHbl HA TO, YTOOBI KaK MOXKHO IIOJHEE 0CO-
3HaTh U 3alIOMHUTh KaK CaMH CBEJICHHUS M3J1aracMble aBTOPOM, TaK U BCIO JIOTUKY €ro paccyKie-
HUH)

3. aHAIUTUKO-KPUTHYECKasl (YUTATENIb CTPEMHUTCS KPUTHYECKH OCMBICIUTH MaTepual,
IPOaHAJIU3UPOBAB €0, ONPEJECIIUB CBOE OTHOLIEHHUE K HEMY)

4. TBopuecKas (CO3/1aeT y YMTaTeNsl FTOTOBHOCTh B TOM WJIM MHOM BHJIE — KaK OTIPAaBHOMN
IYHKT JJIl CBOUX pacCyKIEHUH, Kak o0pa3 Julsl JeMCTBUSA MO aHAJIOTUM U T.II. — UCHOJIb30BATh
CYXJIEHUSI aBTOpa, XOJ €ro MBICIEH, pe3yinbTaT HaOOAeHHS, pa3paboTaHHYI0 METOAUKY, J0-
HOJHUTB UX, OJABEPrHYTh HOBOM MPOBEPKE).

OcHoBHbIE BUIbl CUCTEMATU3UPOBAHHOMN 3aIIMCH IPOYUTAHHOTO:

1. AnHOTHpOBaHKE — MPEAETIbHO KPATKOE CBA3HOE OMMCAHUE ITPOCMOTPEHHON MU MpO-
YUTAHHOM KHUTH (CTaTbH), €€ COAEpKaHMsI, NICTOUHUKOB, XapaKTepa U Ha3HAUECHUS;

2. [InaHupoBaHue — KpaTkas JIOTHYECKas OpraHu3alus TeKCTa, pacKpbIBaroIasi Colep-
JKaHUE U CTPYKTYpPY U3y4aeMoro Marepuaa;

3. Te3upoBaHue — JIAKOHUYHOE BOCIPOU3BEIEHUE OCHOBHBIX YTBEpXKIEHHH aBTOpa 0e3
npuBJIeUeHUs (PaKTUIECKOrO MaTepHaa;

4. IlutupoBaHHe — JOCIOBHOE BBHIMUCHIBAHUE U3 TEKCTA BBIACPKEK, U3BICUEHUH, Hanbo-
Jiee CYIIECTBEHHO OTPAXKAIOUIUX Ty WIH UHYIO MBICIb aBTOPA;

5. KoncnektupoBaHue — KpaTKoe U MOCIEeI0BaTeIbHOE U3JI0KEHHE COJepKAHUS MPOYH-
TaHHOTO.

KoHcnekT — cltokHBIN coco0 M3I0KEHUs COJIepKaHUs KHUTH WK CTaTbU B JIOTHYECKON
nociea0BaTelbHOCTH. KOHCTIEKT akKyMyIupyeT B ce0e Mpeaplayliue BUbl 3alUCH, TT03BOJISET
BCECTOPOHHE OXBATUTH COJIEPKaHNE KHUTH, cTaThbu. [[09TOMy yMeHne cOCTaBIATh IUIaH, TE3UCH,
JIeJ1aTh BBIMUCKYU U IPYTHE 3aliCH ONPEENIsIeT U TEXHOJIOTHUIO COCTABIICHUS KOHCIIEKTA.

Metoanyeckue yKa3aHHUs M0 COCTABJICHUIO KOHCIIEKTA

1. BHumarenbHO NMpOYUTANTE TEKCT. YTOUHUTE B CIPABOYHOMU JINTEpAType HENOHSATHBIE
cnoBa. [Ipu 3anucu He 3a0yAbTe BHIHECTH CIIPABOYHBIE JaHHBIEC HA MOJIS KOHCIIEKTA;

2. Broienure riaaBHOE, COCTaBbTE IJIAH;

3. Kpatko chopmynupyiiTe OCHOBHBIE MOJIOKEHHS TEKCTa, OTMETHTE apTryMEHTAIIHIO aB-
TOpA;

4. 3aKOHCHEKTUPYHUTE MaTepuall, YeTKO Cleqys MyHKTaM IuiaHa. [Ipu KoHCHEeKTHpoBa-
HUU CTapalTeCh BBIPA3UTh MBICIIb CBOUMU CIIOBaMU. 3aIIUCH CIEAYET BECTH YETKO, SCHO.

5. I'pamoTHO 3anuceiBaiiTe HUTaThl. L{UTHPYS, yUYUTHIBaliTe TaKOHUYHOCTD, 3HAYUMOCTD
MBICJIH.

B TekcTe KOHCHIEKTa jKeJIaTeIbHO MPUBOJNUTH HE TOJIBKO TE3UCHBIE MOJIOKEHMS, HO U UX
JoKazarenbcTBa. [Ipu odopmileHMM KOHCIEKTa HEOOXOAUMO CTPEMHUTHCS K €MKOCTH KaXKJI0To
npeioxkeHusl. MpICIU aBTOpa KHUTH CIIEyeT M3jaraTb KpaTKo, 3a00TACh O CTHUJIE U BBIpa3u-
TEJIbHOCTU HAMMCAaHHOTO. YHUCIIO TOTMONHUTENBHBIX 3JIEMEHTOB KOHCIEKTa JTOKHO OBITh JIOTHU-
YyecKu 00OCHOBAHHBIM, 3alMCH JTOJIKHBI paclpeeisiThCs B ONPEICTICHHOMN T0CIe10BaTeIbHOCTH,
OTBEYAIOIIEH JTIOTUYECKON CTPYKType Ipou3BeaeHus. s yrouHeHust 1 JONOJHEeHUs: HeoOX0au-
MO OCTaBJIATH MOJIA.

OBnajieHre HaBBIKAMU KOHCIEKTHPOBAHUS TPEeOYyeT OT CTYJCHTa LEJNeyCTPEMIICHHOCTH,
MTOBCETHEBHON CaMOCTOSATEIILHONW PabOTHI.
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4. Pexomenjyemasi JuTepaTypa
OcHoBHas1 JIMTepaTypa:

1. JI»Bun, Cub6er.<BR>&nbsp;&nbsp;&nbsp; Busyanuszupyit sto! Kak ucronb3zoBarh
rpaduKy, CTUKEpbl M HMHTEUICKT-KapThl JUISI KOMAaHAHOM paboThl DJIEKTPOHHBIA pecypc /
Cub06et/IpBun ; nep. I1. Pakutun ; pen. M. CaBunoii. - Busyanusupyit sto! Kak ucnosnp3oBats
rpaduKy, CTHKEPbl M MHTEIUICKT-KapThl s KOMaHAHOW paboTsr,2020-06-10. - Mocksa :
Aunprinaa [Ta6maumep, 2019. - 280 c. - Kuura naxogurcs B mpemuym-Bepcuu ObC IPR BOOKS. -
ISBN 978-5-9614-4655-5, 3x3eMILISIpOB HEOTPAHUYEHO

2. dopcalT-MeHEeKMEHT DJIEKTPOHHBIN pecypc : yaeoHoe nocodue / T.M. / 'omaronoBa
/ T.N. CunynoBa / T.K. CwmeikoBckas / A.A. CunynoB. - Bomrorpan : Bonrorpaackwuii
rOCYJapCTBEHHBIN COIMaIbHO-TIeAarornueckuii yausepcurer, «llepemena», 2017. - 147 c. -
Knura maxogures B 6a3oBoit Bepcun DBbC IPRbooks. - ISBN 978-5-9935-0370-7, sx3emiuisipoB
HEOTPAaHUYEHO

JlomoJIHUTeIbHAS JIUTepaTypa:

1. uHoBauMOHHBIH (GOpcaliT Kak HHCTPYMEHT KOHKYPEHTOCIIOCOOHOTO pPa3BUTHUS
PEINPUHIMATENBCKUX CTPYKTYP DIEKTPOHHBIN pecypc : Monorpadus / M. H. Ayaun [u np.]. -
Mocksa : Uznarensckuii ntom «Haykay», 2013. - 216 c. - KHura HaxoauTcs B IpeMUYM-BEpCUU
3BC IPR BOOKS. - ISBN 978-5-9902334-5-4, sk3eMIIsipoB HEOTPAaHUYECHO

2. Opren, Amnmneno.<BR>&nbsp;&nbsp;&nbsp; Agile-menemxkment: JlugepctBo u
yIpaBJICHUE KOMaHIaMK DJIEKTPOHHbIH pecypc / Anmneno HOpren ; mep. A. Oneitnuk. - Agile-
MeHeKMeHT: JlupepcTtBo M ympaBienwe komannamu,2020-02-28. - MockBa : AunblnuHa
[Ma6aumep, 2018. - 536 c. - Kaura Haxoaurcst B npemuyM-Bepcuu ObC IPR BOOKS. - ISBN
978-5-9614-6361-3, sK3eMILIIPOB HEOTPAHUYCHO

3. JlugepctBO m KomaHg00Opa3oBaHue ONEKTpOHHBIH pecypc / baiimakoB A. H.,
Hazapenko A. B., 3anoposxen . B., 3sarunnesa O. C., Kenuna /l. C., babkuna O. H., Mcaenko
A.II. : yue6HOE ocobue. - CtaBpornonb :CTI'AY, 2018. - 132 c., 3K3eMIUIIpOB HEOrPAHUYEHO

4. VYnpaBieHue KOMaHAOH : HayyHO-TIONMYJSPHOE W3JlaHHe. - mep. ¢ aHrl. - Mocksa :
Anpriuna [TaGmumep, 2017. - 219 c. : un. - (HarvardBusinessReview: 10 nyumux crareii). -
http://biblioclub.ru/. - ISBN 978-5-9614-6496-2, 5k3eMIUIIPOB HEOIPAHHUYCHO

OnamoHIcoH, O. B3anmoaeiicteue B komanie : Kak opranuzanuu yyarcsi, CO34al0T HHHO-
BallMM ¥ KOHKYPHUPYIOT B SKOHOMHKE 3HaHUH : mep. ¢ aHrl. / Omu DAMOHACOH. - MockBa
:Okemo, 2016. - 320 c. : un. - (bubmuoreka CoepbOanka, T. 61). - Yka3.: ¢. 301-319. - bubmuorp.:
c. 291-300. - ISBN 978-5-699-87246-6, sx3emmisipoB 1

HNHTepHeT-pecypcebl:

1. http://biblioclub.ru (Caiit 95C «YHuBepcuTeTcKasi OMOIHOTEKa OHIIANH)

2. http://lab-sp.ru/ (JTaboparopust colMaTIbHOTO MPEIPUHUMATEIIBCTBA)
http://www.nb-forum.ru  (Muateprer-usnanue. «HoBwlii  OusHec. CommansHoe
MPEANPUHUMATEILCTBOY).
http://www.economicus.ru/nfpk/pe.php (O6pa3oBatesbHbIil moptan «Economicus.ruy)
http://www.consultant.ru/ (OdumansHslii caiit komnanuu «KoHcynbTanT- [Lmocy).
http:///www.garant.ru/ (CaiiT nuHpOpMAIIMOHHO-TIPAaBOBOT0 NopTaia «I apaHty).
http://fcior.edu.ru/ (Caiit  denepansHoro 1IeHTpa HMH(DOPMAITMOHHO-00PA30BATEIBHBIX

pEecCypcoB).
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