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BBEJEHUE

PearlbHOE HCITONB30BAaHHE HOBOH [JI1 POCCHH KOHIIEII[HH ITPOEKTHOI'O VYITPaBJIEHH S
Hayalochk OKono 10 IeT HazaJ B YCIOBHSX PaJHKaIbHOrO pe)OpMHPOBAHHS OTeYeCTBEHHOMH
3KOHOMHKH. MeTObI, IIPHHSATEIE B HOBOH JHUCIMIUIMHE, CTAIH IIPHMEHATHCS B SHEPreTHYECKOM,
HedTerazoBoii, MeTallTyprudeckoii, CTPONTEILHONH H HEKOTOPBIX APYTHX OoTpaciax PoccHiicKoro
HApOJHOI0 XO34iCTBa. MaccoBoe IpHMeHEeHHE 53TOr0 IOAXOJa HAIUI0 B HHBECTHI[HOHHBIX
ITPOEKTaxX M IporpaMmax Jro00ro HasHAauYeHHS ¢ HHOCTPAaHHBIM YVYaCTHEM, a TaKKe IIIHPOKOM
HCITOIIBL30BAaHHH B KpeJHTHO-(pHHAHCOBOH c(epe. 3OTO MNOATBEPAIIO BO3MOXKHOCTh H
1[E7IECO00PAa3HOCTE  HCIIONB30BAHHUA IIPOEKTHOIO IIOAXOJAa A CTYIAEHTOB BY30B H A
NMpo)eCCHOHANIPHBIX ~ VIPABILIIONINX, a  TakXke  IMHPOKOrO  Kpyra  CIIEI[HAIHCTOB,
ITPEJICTABILIOIIMX CTPOHTEINEH, 3aKa3UHKOB, OAaHKOBCKHX PaOOTHHKOB, COTPYAHHKOB MECTHBIX
aIMIHHCTPAIII, 3aHATBIX ITOATOTOBKOH M pealH3alfHed IIPOEKTOB IIPAKTHYECKH JIFOOOro
Ha3HAaYECHH 5L

L{emsmva OCBOCHHS JUICII I HBI «YIIPABJIEHHE PEI'MOHAJIBHBEIMH
[TPOEKTAMU U IIPO'PAMMAMMUY» sgBusgeTrcd (QOpMHPOBaHHE TeOPeTHUYECKHX 3HAHHII,
IIEPBHYHBIX YMEHHH, HeOOXOMHUMBIX IS 3((PEeKTHBHOH ITPOPECCHOHAIBHOH IeSTeIbHOCTH B
Oo0JacTH VIIpaBIEHHS IIPOEKTaMH B OpraHax TCOCYJapCTBEHHOIO0 H MYHHIIHIIAILHOI'O
VITPABIEHH 5.

3ajayaMH = OCBOEHHS  JHCIMILIHHEI «YIIPABJIEHUE PEI'MOHAJIBHBEIMHA
I[IPOEKTAMHK W IIPOI'PAMMAMW» gBisroTCA:

—H3VUEeHHE HAVYHBIX, TEOPETHYECKHX H METOAHYECKHX OCHOB CHCTEMBI VIIPaBIIEHHSI
ITPOEKTaAMH,

—H3YUeHHE METOAHYECKHX ITOAXOMOB K IPHHATHIO PEIEHHH 10 BRIPAOOTKE KOHI[EITIHH
ITPOEKTa, Ero CTPYKTYPH3AIHH U OI[EHKE;

—3HAKOMCTBO C OPraHH3allHOHHBIMH (POpPMaMH VIIPaRJIEHHS ITPOEKTaMH H MeTOJaMH HX
pas3pabOTKH M OITTHMH3AI[HH,

—H3YYeHHE HHCTPYMEHTAPHA IUTAHHPOBAHH S H KOHTPOJIS X0O/1a BEITIOJIHEHHS ITPOEKTa,

—BEIpadoTKa V CTYAEHTOB IPAKTHYECKHX HABBIKOB YVITPABIEHH S ITPOEKTaMI.

JlucipouniHa YIIPABJIEHHUE PEI'MOHAJIBHEIMHU I[IPOEKTAMHA 1%
[IPOTPAMMAMHM opranuszaipiy BXOIUT BapHAaTHBHYIO YacTh JUCIMIUIHH Ol BO mmoarorosku
OakanaBpa HarpaBiaeHHI 38.03.04 'ocymapcTBeHHOE H MyHHIIHITAJILHOE YIIpaBIIeHHE (TTPO]HIIB:
["ocymapcTBeHHOe M MYHHIHIIAIBHOE YIIPaBIEHHE B COI[HATIBHONH cepe) H pealn3zyeTca B 7-8
ceMecTpax).

JlucipouniHa «YIIPABJIEHHUE PEI' MOHAJIBHEIMHU I[IPOEKTAMHU 1%
[IPOTPAMMAMMHM » sBiusgercs oOoOIiaroier, B paMKax KOTOPOH HHTEIPHPVIOTCS 3HAHHSL,
IIONYYEHHBIE II0 PpARY O0a30BRIX M BapHAaTHBHBEIX IHCIMIUIMH B OONACTH MEHEIKMEHTA,
(PHMHAHCOB, SKOHOMHKH. M3ydyeHHe JaHHOH JHCLHIUIHHEI JOJIKHO CIIOCOOCTBOBAThH JIOCTHIKEHHIO
1ernel o0ydYeHHS M IOATOTOBKH OaKalaBpOB B OONACTH TOCYIAPCTBEHHOIO, MYHHIIHIIATIBHOIO
VIIPABIEHH S, IIO3TOMY MaTepHallbl IMPOrpaMMbl B3aHMOVYBS3AHEL C COJIEPKAHHEM BCEX JPYTHX
THUCIUITUIMH JaHHOI O HAITPaBIIEHH S ITOATOTOBKH.

Obvexmom N3YUeHN I JaHHOH JHUCIIIIIHHEIL SBIISETCS ITPOLIECC YIIPABIEHH S IIPOeKTaMH H
ITporpaMMaMH Ha PETHOHAJIBHOM YVPOBHE.

IIpeomemom U3YUEHHUS TUCIHIIINHEL SBISIOTCSA TEOPETHUYECKHE H ITPAKTHYECKHE OCHOBEI
VITPABIEHHU A ITPOEKTaMH M ITPOrpaMMaMH Ha PETHOHAIbHOM YPOBHE.

KonmereHin oOyJaromerocs, pOpMHpPYEMEIE B Pe3ylIbTaTe OCBOEHNS JHCI[HITLIIHHEI:

IIK-3. CmocobeH HCIIONb30BaTh COBPEMEHHBIE METOABI ITPOSKTHOIO VIIPaBJIEHHI,

AOKYMEHT [OAMNUCAH [OHAIILHBIX IIPOEKTOB H IIPOrPAMM, ITPOBOIHTD
SNEKTPOHHOW NOAMWUCHIO
Ceptudukar ' 12000002A633E3D113AD425FB50002000002A6 )CaJIH3aIlHH.
Bnapeneu: lLlebayxoea TaTeAaHa AnekcaHgpoBHa » COBPEMCHHBIE HHHOBAIIHOHHBIC TEXHOJIOTHH H

TIeHHH H OC CCTBIICHHI TI'OCYIAPCTECHHOI'O
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H MYHHI[HIIQJIbHOTO VIIPABJIEHHS, OL[EHHBATh PE3VIbTAaThl M IIOCIHEACTBHSA IIPHHSTOIO
VIIPABIEHUYECKOIO0 PEIIEHHI H HeCTH 3a HHX OTBETCTBEHHOCTh C IIO3HIMH COL[HAIBLHOH
3HAUNMMOCTH ITIPHHHMAEMBIX PEIIICHHIH.

[IpoBezieHHe IPAKTHYECKHX 3aHATHI IIpeAIIoaraeT aKTHBHYVIO, I[€IIeHaIlpaBIIEHHVIO
pabory o0yyaromnpxcs

[{enb mpaKTHYeCKOr0 3aHSITHS — YCBOSHHE BaKHEHIIIHX BOIIPOCOB Kypca H BHICTYILIIEHHE
KaXKJIOr0 CTYIAEHTA Ha KaKIOM IPAaKTHYECKOM 3aHATHH. Ha IIpakTHYeCKOM 3aHSTHH CTYIASHTBI
IOIDKHBL YMETh OOBSCHHUTHL ITOHHMAHHE HMH BOIIPOCOB TeMBI. /IS ATOr0 IIPH ITOATOTOBKE K
ITPAKTHYECKOMY 3aHSATHIO CTYAEHT JOIKEH BHHUMATEIIbHO H3YUHUTh JIHTEPATYPY H METOAHYECKHE
PEKOMEHIALIHH, MTOATOTOBHTHECSA H OTBETHTL Ha IIOOOH BOIIPOC TeMBI ITPAKTHYECKOTO 3aHSTHA,
ITPOJIOIDKHTh BEICTYIUIEHHE IIPEeAbIAVIIETO BEICTYIAOINEr0. CTYAEHT MOKET HCIIOIB30BaTh
OCHOBHBIE HOPMATHBHEIE AKTHI M KOHCIIEKTHI H3YUeHHOH IHMTepaTyphl. KaIblH CTYIAEHT HOI-
KEH I10 YKa3aHHIO ITPEIIogaBaTells OTPElleH3HPOBaTh COOOINEeHNE, CAeIIaHHOE ITPEABIAYIIIM BhI-
CT VITAFOII[FIM.

Tekyilasg arTecTalsg KayecTBa YCBOEHHS MarHCTpaHTaMH ITOJIVUEHHBIX B IIPOIIECCE
00YyUYEeHHS 3HAHHI

Texyimas arrecraipsa palboThl CTYIAEHTOB OCVIIECTBIISETCS B IIPOLECCE ITPOBEIEHHS
ITPAKTHYECKHUX 3aHSATHIL Ha ITPOTSCKEHHH CEMECTpPa ITYTEM OLIEHKH YCTHBIX OTBETOB, a TaKXkKe
pa3pabOTKH ITPOEKTHOIO 3aJaHHS.

EcCIIH CTYIeHT He BBIMOJIHII IIPOEKTHOE 3aJaHHe, a TaKKe He ITIPOSBIISTI aKTHBHOCTH Ha
IPAKTHYECKHX 3aHATHSX, TO ero padora B TeUeHHe CeEMECTPa OLIEHHBAETCS KaK HEYIOBIETBOPH -
TellbHas. ECIH CTyAeHT IMponycKaeT 3aHSITHS 10 YBaKHTEIbHOH ITpHYHHe (110 00Ie3HH, IrpadHK
CBOOOJHOIO TIOCEINEHHS), TO OH BBINMOIHSET 3aJaHHSI CaMOCTOSTEIFHO BO BHEAYIHTOPHOE
BpeMs. IIpnm »TOM TecTEl MOIYT OBITHR 3aMEHEHBl pPa3z0opoM ITPOOIEMHEBEIX CHTVaIMH II0
Ha3BaHHBIM TeMaM. [IpexarionaraeTcs Takke IMPOMeKYTOUHAS aTTecTalid B (DOpMe BBITIOTHEHHS
ITHChMeH-HOH paboThI B BHAE JOKIIA1a, COIHAIBHO-OPHEHTHPOBAHHON OH3HEC-HAeH HIIH OH3HEC-
npoekTta. MToroBoH (¢opMoOH KOHTPOIS II0 JHCIHIUIMHE BBICTYIIAET SK3aMeH, KOTOPBIH
ITPOBOJIMNTCS B 6 CEMECTPE.

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
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PA3ZJIEJI 1. UCTOPHUA 1 KOHIEIIINA YIIPABJIEHUA ITPOEKTAMUA

Tema 1. YrnpasjieHHe per HoHAJIbHBIMH IPOEKTAMH H MPOrpaMMAaMH: OCHOBHbIE ITOHATHS.
IIpakTHyeckoe 3anarue Ne 1.

Il esib: O3HAKOMHTLCS C VIIPaBIEHHEM PErHOHAIbLHBIMH ITPOEKTAMH H ITPOr paMMAMI.
OpranamsanuoHHas popma: codeceJOBaHIE
3HAHHA H YMeHHS, IPpHoOpeTaemMble CTYAEHTOM B pe3YJibTaTe 0CBOEHHS TeMbI:
CTtyaeHT OYJIET 3HATh:
CVIIHOCTS ITOHATHS «ITPOEKT», OTIIHYHS IIPOSKTHOH AeATEIBHOCTH OT OIEPAIHOHHON.
DVYHKIHH U ITPOLECCHI YITPABIEHH S ITPOESKTaAMH.
OCHOBHEIE CITeIH(pHYeCKHEe METOIBI YITPABIIEHHS ITPOEKTaMH.
CTyaeHT OYJIET YMETE:
OIpeaensars OTIIHYHS IIPOEKTHOH JIESATEIIFHOCTH OT OIlePaIHOHHOF.
PacrosHaBaTh cIielH(pHYeCKHEe METOIBI YIIPABIEHHS IIPOSKTaMH.
OIpedernsars V4aCTHHKOB ITPOEKTa.
Dopmupyemblie komuerenmun: [1K-3; MJ[-3 [IK-5.
AKTYAJIBHOCTH TeMbl: [IOHATHE @IPOEKT» OOBEAMHSET pa3zHOOOpasHbIe BHABI AEATEIIPHOCTH,
XapaKTEPH3YEMEIE PSIOM ITPH3HAKOB, HAHOOIEe OOIIMMI H3 KOTOPEIX SBISFOTCS CIIELYOIIHE:
- HaITpaBJIEHHOCTh Ha JOCTHKEHHE KOHKPETHBIX I[ENEH, OIPeaelIEHHBIX Pe3VIIbTaTOB,
- KOOPIHHHPOBAHHOE BBITIOIHEHNE MHOTOYHCIIEHHBIX, B3aHMOCBST3aHHBIX JeHCTBHIL,
- OrpaHHYeHHas ITPOTSLKEHHOCTh BO BPEMEHH, C OIPEAelIeHHBIM HauyaIOM H KOHI[OM.
CVINECTBYET PSIJl OIPENIETIEHHI TEPMHHA (TIPOEKT», KaKI0€ M3 KOTOPBIX HMEET IIPaBO Ha
CYIIECTBOBAHHE, B 3aBHCHMOCTH OT KOHKPETHOH 3aJ{aul, CTOSIIEH TTEPE]T CIIEIHAIFICTOM.
Bor Hekorophle U3 HHX: B camoM o0IieM BHJIe IPOeKT (aHII. project) - 3To «4To-mHoo,
YTO 3aJyMBIBAETCS HWIH IUIaHUPYETCS, HaIIpHUMep, OOIbINOe MPeAIpHITHEY (TOIKOBEIH CIIOBAph
Webster). C TOUKH 3peHHS CHCTEMHOI' O IIOJIXO/a, IIPOEKT MOXKET PacCMATPHBATHCS KaK IIPOIECC
Iepexoia U3 HCXOQHOI'0 COCTOSHUS B KOHEYHOE - PE3YIIBTAT IIPH YYACTHH Psifa OrpaHHYESHHH U
MEXAHN3MOB.
Teopemuueckasn uacmeo
CVYIIHOCTE TIOHATHS «IIPOEKT», OTIIMYHS IIPOSKTHOH IESATEIBHOCTH OT OIEpaIfHOHHOH.
OYHKIIHH H IIPOLECCHl  yIIPaBIeHHS IIpoeKTaMH. (OCHOBHBIE CIEIH(HYECKHE METOJIBI
VITPABIEHH S ITPOEKTaMI.
Bonpocs! 1715 codeceJ0BAHUS:
ba3oBbIil YPOBEHD:
1. MTHBeCTHIMOHHEBIH ITPOEKT.
2. llenu, cTpaTerus, pe3yibTaThl H MTapaMeTPhl HHBECTHIIHOHHEIX ITPOEKTOB
IIoBbIIIEHHBIN YPOBEHD:

1. CTpyKTYypH3aI[H IIPOEKTOB.
PaboTa c tuTEpaTypoil:

PexoMeHyeMble HCTOUHHKH HH(OPMAIHH
(Ne HCTOUHHKA)

OCHOBHAA JOTIOIHHTETFHAS MeTomueckas HHTepHET-PECYPCH

1 1 13 1-4

Tema 2. Coaep:ranue NpPoOEeKTHOIO YIIPABJICHH S
IIpakTH4yeckoe 3aHsATHE N2 2,
Il eb: 03HAKOMHTECS C COAEPIKaHHEM IIPOEKTHOIO YITPABIEHH .

AOKYMEHT MOANMNCAH
ANIEKTPOHHOUW MNOAINMNCBIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lebayxoea Tatbana AnekcaHapoBHa
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YYacTHHKH ITPOEKTa.

BHeIIHST 1 BHYTPEHHSA Cpeia IIPOEKTa.

JKH3HEHHBIH IHKII IIPOEKTa

CTymeHT OYJIET YMETE:

OIMpeIensaTh CHCTEMHEIHN ITOIXO0 K VIIPaBIEHHIO IIPOEKTaMH.
PacriosHaBaTh BHEIIHIOK H BHYTPEHHIOK CPEIY IPOEKTA.
OITpeIensaTh YYaCTHHKOB IIPOEKTa.

OnpedensaTh KH3HEHHBIH IHKII ITPOEKTa.

dopmupyemblie komuerenmun: [1K-3; MJ[-3 [IK-5.

AKTYAJIBHOCTH TeMbl: CTpaTerusd IMPoeKTa - ILeHTPaIbHOe 3BEHO B BBHIPAOOTKE HallpaBIIEHHI,

HEHCTBHH C IE€IBI0 ITONYYEHHS OOO3HAYEHHBIX MHCCHEH H CHCTEMOM IIEIIEH Pe3VyIIbTaTOB

nmpoekra. IIOArOTOBKY cCTpaTerHH IIPOeKTa MOXKHO Pas3feliInTh Ha IIOCIEeI0BaTEIbHEIE

ITPOLIEAYPEIL: CTpaTErHye CKIil aHAIN3, pa3paldoTKa H BEIOOP CTPATErHH, peai3alis CTPaTerHH.
Teopemuueckasa uacmeo

OkpykeHHe TIIpoekTa. [IpoekT (YHKIMOHHPYET B OKPYKEHHH, BKIIOYAIOIIEM
BHYTPEHHHE M BHEIIHHE KOMIIOHEHTHI, VUHTBIBAIOIHE SKOHOMHYECKHE, IIOJIHTHYECKHE,
COI[HAIbHbIE, TEXHOJIOTHYECKHE, HOPMAaTHBHEIE, KYIbTYPHBIE H HHBIE (DAKTOPHI.

[IpoeKT OpHeHTHpPOBAaH Ha Pe3ViIbTaTl M  JOCTHJKEHHE OIIPEeJelIeHHBIX I[eIeH
OIPEJICJIEHHON IIPeAMETHOH 0O0jacTH. Peannzaliisa ITPOEKTa OCYIIECTBIIETCS ITOTHOMOYHBIM
PYKOBOACTBOM ITPOEKTa, MeHeIKepOoM IIPOeKTa H KOMAHIOH ITpoeKTa, padOoTaroIeH IT0J 3THM
PYKOBOJICTBOM, APYTHMH y4aCTHHKAMH ITPOeKTa, BBITOIHSIONHMH OTAeIbHbIE CITeIH()HYECKHEe
BHIBI JESATEIIBHOCTH H IIPOIIECCHI IO IPOeKTY. B palorax 1o ITpOeKTy MOI'YT YYaCTBOBATh
TIIpeJCTaBUTENIN JTHHEHHBIX H (PYHKIITHOHAJIBHBIX ITOJpa3JelleHHH KOMIIaHHIH, OTBETCTBEHHBIX 3a
BBITIOJIHEHHE BO3JIOKEHHBIX Ha HHX 3aJaHHH, BHAOB JIeATCIIbHOCTH, (YHKI[HI, BKIIFOYas
IUIaHHPOBAHHE, PYKOBOACTBO, KOHTPOJIb, OPraHH3allHI0, aIMHHHCTPHPOBAaHHE H JIPYTCHE
oOIIecHCTEMHBIE (P YHKITHH.

YIpaBineHHe  TIPOEKTOM  IIPEACTABRISeT  cOOOH  METOHOIOTHIKO  OpraHH3al[iH,
INIAaHHPOBAHHNS, PYKOBOJACTBA, KOOPAHHAIMH YEIOBEYECKHX H MaTepPHAJIbHEIX PECYPCOB Ha
IIPOTSDKEHHH KH3HEHHOI'O I[MKIIA ITPOeKTa, HalpaBIeHHYH0 Ha 3(pQeKTHBHOE JOCTHKEHHE €TI0
I[eJlell IIyTeM IIPHMEHEHHS CHCTEMBI COBPEMEHHBIX METOHOB, TEXHHKH M TeXHOIOIHH
VIIPABIEHHS IS JOCTIZKEHHS OIIpelelIeHHBIX B IIPOEKTE PE3YIbTAaTOB IIO0 COCTaBY H 00BEMY
paboTr, CTOHMOCTH, BpEMEHH H KaUeCTBY.

[JogcHcTeMBl  VIIpaBIEHHS IIPOEKTOM BKIFOYAKOT. VIIPaBIEHHE COAEPKaHHEM H
o0beMaMH pPaloT; yIIpaBIEHHE BPeMeHeM, IPOAOIDKHTEILHOCTBIO, YIIPaBIEHHE CTOHMOCTBIO,
VIIPaBIEHHE KAaYeCTBOM, VIIPABJIEHHE 3aKYIIKAMH H ITOCTAaBKAMH, YIIPABIEHHE pacIIpelielIeHHEM
PECYPCOB, VIIpABIEHHE YEIOBEYECKHMH PpecypcaMi, VIIPaBIEHHE ITHCKAMH VIIPaBIIEHHE
3altTacaMH =~ PEecypcoB, HHTETPallHOHHOEe  VIIpaBIEHHE, VyIIpaBlIeHHe HHPoOpMalHeH H

KOMMYHHKAIL[H SIMH.
Kimaccudgmukaigia THIIOB ITpOeKTOB. IIpoeKThl KIacCH(HIMPYIOTCS IIO0 MacIuTadam,

CpOKaM peanu3aliid, KaueCTBY HCIIONHEHHS, OTPAHHYEHHOCTH PECYPCOB, KOHCTPYKTHBHOMY
HCIIOJIHEHHIO, VUYACTHHKAM.

Bonpoch! 1715 codeceJ0BAaHUS:

ba30BbIH YPOBEHD:

1. KimaccudukaIgis moHATHH H THITOB IIPOEKTOB

2. llenu, cTpaterus, pe3yibTaThl H ITapaMeTPEI IIPOEKTOB

IIoBbIIIEHHBIN YPOBEHD:

1. OxpyKXeHHe IPOEKTOB, ITPOEKTHBIN ITHKIT H CTPYKT YPH3aI[H IIPOEKTOB

2. MeTtoas! virpaBIIeHH ITPOeKT aMH

AOKYMEHT NQANUCAH
SNEKTPOHHOW NOANMCHLIO

Ceptudumkar: 12000002A633E3D113AD425FB50002000002A6 OUHHKH HH()OPMAIIH

Bnageneu: Llebayxoea TaTesiHa AnekcaHapoBHa OUHHKA)

MeTomrueckad HHTepHET-PECYPCHI
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1 1 1-3 1-4

PA3/IEJI 2. PASPABOTKA ITPOEKTA
Tema 3. PazpaboTka KOHIIENITHA NPOEKTA.

IIpakTH4yeckoe 3aHsaTHe Ne 3.
Ileab: (opMIpoBaHHe MPeACTAaRIEHHS 00 HHHITHALIHMH H Pa3pa00TKe KOHIIEIIIHH IIPOEKTa.
Opranmsanuonnas gpopma: codeceJOBaHHE
3HAHHA H YMeHHS, NPHoOpeTaeMble CTYAEHTOM B pe3YJIbTATe 0CBOEHHS TeMbI:
CTtyaeHT OYJIET 3HATh:
CYII[HOCTh M METOMABI CTPYKTYPH3AIHH ITPOEKTa,
XapaKTEPUCTHKY MOIEIEH, HCITOIb3YEMBIX VIS CTPYKTYPH3aIUH IIPOEKTa,
HEPaApPXHUYECKYIO CTPYKTYPY pa3OHeHHA (JeKOMITO3HIHHI) padoT.
CTyAeHT OVIET YMETE:
ITPUMEHSTH METOJ[OIIOTHIO, METOBI, METOIBI CTPYKT YPH3AIHH IIPOEKTA Ha IIPAKTHKE .
ITPUMEHSATh 3HAHHS O XapaKTEPHCTHKE MOJEIEH, HCITOIBb3YEMBIX IS CTPYKTYPH3AIHH ITPOEKTa
Ha IIPAKTHKE,
IIPHMEHSTh 3HAaHHS 00 HepapXH4YeCKOH CTPYKTYpe pa3OHeHHs (JIeKOMITO3HIMH) paboT Ha
ITPAKTHKE.
Dopmupyemblie komuerenmun: [1K-3; MJ[-3 [IK-5
AKTYAJIBHOCTH TEMbI: aHalIM3 VCIOBHH IS BOIUIOIIEHUS TIEPBOHAYAIIBPHOIO 3aMBICIIA,
PaspaboTka KOHIeIIMH OH3HEC-IIPOEKTa. 3aJaHHe Ha pa3padborky TDHOO u paspaborka TI0.
Jloropop Ha mocTaBKy oOopymoBaHHsA PazpaOorka rpadgmukoB. IIyck oOwekra. IlmaHmpoBaHHE
PaspaboTka KOHIEMNIMH OM3HEC-TIPOeKTa H VIIpaBJieHHe BRIOOD albTepHATHB OH3HEC-IIPOEKTOM.
Jlermopas cpepa.
Teopemuueckasa uacmeo
Pazpa®oTka koHIIeIIHH OH3HEC-TIPOEKTa SBISETCS OJHOH M3 OCHOBHBIX IeJIeH HavyaldbHOH (Pa3sI
ITPOEKTa H BKIIFOYAET CIEIVIOIIME ATAIIbI:
1) ¢popMIpOBaHIE HHBECTHIHOHHOIO 3aMBICTa (HASH) IMPOoeKTa,
2) mpeaBapHTellbHas Ipopa0oTKa IieleH, 3aJad H Pe3yIbTaTOB ITpoeKTa («OoIlpelelIeHHE
IIPOEKTan);
3) IIpeABapHTEIbHEIN aHAIIM3 OCYIECTBHMOCTH ITPOEKTa,
4) IMOATOTOBKA JIeKIIapalilH (X0JaTaliCTBa) O HAMEPEHHIX.
OCHOBHBIMH ITPHYHHAMH TIOSBIIEHHS IIPOEKTOB SBILIIOTCS. HEVAOBIETBOPEHHEBIH CIIPOC Ha
ITPOMVKI[HIO ITPOEKTa, H30BITOUHBIE PECYPCHI, HHHI[HATHBA IIPEeAIIPHHHUMATEIIEH, VCIOBHSI
KOHKYPEHI[NH, HWHTEPEChl HHBECTOPOB, H3MEHEHHS COLMAIbHOH, 5SKOHOMHYECKOH H
ITOIIUTHYECKON OOCTAaHOBKH.
Bonpocs! 1715 codeceJ0BAHUS:
ba3oBbIil YPOBEHD:
1. Jlarite orpenenneHHe YIIPaBIEHIIO ITPOEKTAMH.
2. Ilepeuncmre yIpapiseMBbIe ITapaMeTPHI ITPOEKTa.

IIoBBIIIEHHBIN YPOBEHD:
1. Yro Takoe MuccHs ImpoekTa? C KakKoil TOUKH 3peHHSI (POPMYITHPYETCSI MHCCHS IIpoeKTa?

2. Omnpefermire MHCCHIO JUIL  CIHEAYIONRX ITPOEKTOB: CTPOHIENLCTBO He(TENPOBOAA,
CTPOHTENLCTBO JKHIIOTO JOMA, IIPOEKT PECTPYKT YPH3ALMH IIPEIIIPHATHS, peopMa 0Gpa3oBaHHs.
Pabora c iuTepartypoii:

PexoMeH/TyeMble HCTOYHHKH HH(QOPMAITHH
(Ne HCTOUHHKA)

AQKYMEHT TOANGAH MeTomyecKas HHTepHET-PeCypPCH
NEKTPOHHOW NOANMMCHLIO
Ceptucdukar:  12000002A633E3D113AD425FB50002000002A6 1-3 1-4
Bnapeneu: ebayxoea TaTeAHa AnekcaHgpoBHa
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Tema 4. Onenka 3pPpeKTHBHOCTH IMPOEKTA
IIpakTHyeckoe 3ansaTue Ne 4,

Ilesb: O3HaKOMIIEHHE C OCHOBHBIMH KPHTEPHSIMH OIIEHKH 3(]) peKTHBHOCTH ITPOEKTa.
OpranamsanmuonHas gpopma: codeceJOBaHHE
3HaHHA H YMeHHS, IPHoOpeTaemMble CTYAEHTOM B pe3YJIbTaTe 0CBOEHHS TeMbI:
CTtyaeHT OYJIET 3HATh:
OQ(peKTHBHOCTh pealH3allHH IIPOeKTa, €€ BHJIHI.
[ I[pHHIMIIEL OI[EHKH HHBECTHIHOHHBIX ITPOEKTOB.
CxeMa OIleHKH 3()(PeKTHBHOCTH ITPOeKTa.
Kpureprm 3¢ peKTHBHOCTH ITPOEKTA.
CTyaeHT OYJIET YMETE:
Ornpenensars 3 (PpeKTHBHOCTh peallH3allHH IIPOeKTa, €€ BHIHL.
OITpeIensaTh IIPHHIIHIIBI OLIEHKH HHBECTHI[HOHHEBIX ITPOEKTOB.
Ornpeaernsarb KpHTePHH 3 (QeKTHBHOCTH ITPOEKTa.
dopmupyembie kommereHnun: 11K-3; MJ1-3 IIK-5
AKTYAJILHOCTb TeMbl: D(P(eKTHBHOCTh HHBECTHIIHOHHOI O IIPOEKTa — KaTeropHs, OTpakaroIas
COOTBETCTBHE IPOEKTa LEIsIM H HHTepecaM ero Y4aCTHHKOB. D((PEeKTHBHOCTh ITPOEKTa B IIEIIOM
ONMpEHEISIETCS IIENIBI0 BHISBIECHHS IIOTEHIHAIa IIPHBIIEKATEIIBHOCTH IIPOEKTa H IIOHCKa
HCTOYHHKOB (PHHAaHCHPOBaHHSA. OHa BKIIOYAET COLHAIBLHO-3KOHOMHYECKYIO 3()(EeKTHBHOCTh H
KOMMepUecKyIo 3(p(peKTHBHOCTB.

Teopemuueckasa uacmeo

L1enb MPOEKTHOTO aHalM3a — OIPEIEINTh Pe3yIIbTaThl ITPOEKTA. [[JI 3TOro UCITOIb3YIOT
BRIPAXKEHHE. PE3VIIBTAThl IIPOEKTa. Pe3yipTaThl M 3aTparhl II0 IIPOEKTY MOXKHO OIPEIEIHTE
CIIeIVIOIINM O00pa3oM. pe3VyIbTaThl 3a MO0 IO, IMPHPOCT 00beMa IIPOAVKIHH ITPOEKTa, I[eHa
eIUHMIIBI ITPOAVYKI[MH IIPOEKTa, 3arpaTrel 3a JIHOOOH TOJ, IPHPOCT O0BEMa PECYPCOB Ha
ITPOU3BOACTBA, CTOMMOCTD €ITHHHI[BI ITPOIYKIIHI.

CTpyKTYypa IMPOEKTHOr O aHalIM3a. Pa3nuyaroT BHABI IIPOEKTHOIO aHAIN3a. TEXHHYECKHI,
(PHMHAHCOBEIM, KOMMEPYECKHI, SKOIOTHYECKHII, OPraHH3al[HOHHBIH (HMHCTHTYLHOHAJIbHBIN),
COI[HAIbHBIN, 3KOHOMIYECKHH.

J1o TIIpHHATHS pEIEeHHsS 00 OCYIIECTBIEHHH ITPOEKTa HEOOXOIMMO PacCMOTPETh BCE €0
ACIIEKTHI Ha ITPOTSIKEHIH BCETO MPOEKTHOTO IHKIIA.

B paMkax TeXHHYECKOIO aHalM3a HHBECTHI[HOHHBIX IIPOEKTOB M3Y4YalOT: TEXHHKO-
TEXHOJIOTHYECKHE aJIbTEPHATHBEI, BapHAHTHI MECTOIIOIOKEHHS, PasMep TIIPOeKTa, CPOKH
pealm3alii ITPOeKTa B LEIOM H ero (a3, JOCTYIIHOCTh H JOCTaTOUHOCTh HCTOYHHKOB CHIPBSL,
pabdoyerH CHIBI M JPYITHX ITOTPEOHBIX PeCcypCOB, €MKOCTh PHIHKA IS IIPOAYKI[HMHM ITPOEKTa;
3aTpaThl Ha IIPOEKT C YYETOM HEIPeIBHISHHBIX (paKTOPOB;, IpaHK IIPOEKTa.

OTH 3aJjaui PEIIArOTCS ¢ BO3PACTAIOIIEN TOYHOCTRIO Ha CTAAHSX IIPEIbIHBECTHIIHOHHBIX
HeelaegoBaHil, TO0O cTpoHTenbCcTBa H pa3padoTKH padouyeH JOKYMEHT AL,

3ajjaya KOMMEPUYECKOIO aHalIM3a — OIEHHUTh IIPOEKT ¢ TOYKH 3PEHHS KOHEYHBIX
IoTpeduTeNneH IMPOAYKI[HH HIIH YCIIYT, ITPeIiiaracMbIX IIPOSKTOM.

B o0meM BHIE pelaeMmple ITPH 3TOM 3aJ[auyd MOKHO CBECTH K TPEM. MapKETHHI,
HCTOYHHKH M YCIOBHS ITOIIYUYEHHS PECYPCOB, VCIIOBHS IIPOH3BOJICTBA H COBITA.

DOKOJOrHYECKII aHAIM3 VCTaHABIHBAET B3aHMOOTHOINEHHS MEKIY IIPOEKTOM H OKPY KaIOITeH
CpeJOH H OIIEHHBAET IOCIIEACTBHS IPOEKTHBIX PEIleHHH

Bonpocs! 1715 codece10BaHHAA:

ba30BbIH YPOBEHD:

1. H'_[JEI[L]HEECTHHHGHI{BIE HCCIIeJOBAaHHI H 0OOCHOBaHIE HHBECTHI[HI.

AOKYMEHT NOANMUCAH *alTH3YVeMOCTH IIPOeKTa
3NEKTPOHHOM NOANWUCHIO | Y 1p '

Ceptucbmkat: - 12000002A633E3D113AD425FBS0002000002A6
BnapeneL; LeGayxoea TaTeAHa AnexkcaHpoBHa
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2. MapKeTHHT ITPOEKTa.
3. Pa3zpaboTKka IpoeKTHOH JOKYMEHTAI[HH .

Pabora c murepartypoii:

PexoMmeHIyeMble HCTOUHHKH HH(MOPMALHH
(Ne HCTOUHIKA)

OCHOBHAA JOIIOMHH Teb HAd MeToaHuecKad HHTepHET-PeCYPCH

1 1 1-3 1-4

Tema 5. CTpYKTYpPH3AIHA NPOEKTA U NPOBeJeHHE CETEBOr0 AHAJIH3A
IIpakTH4yeckoe 3ansaTHe No 5,

I esb: 0O3HAKOMHUTELCS C OCHOBAMH ITPOBEJIEHU S CETEBOI'O aHAJIH3a.
OpranamsanmuonHasi popma: codeceJOBaAHIE
3HAHHA H YMeHHS, IPpHoOpeTaemMble CTYAEHTOM B pe3YJibTaTe 0CBOEHHS TeMbI:
CTtyaeHT OVIET 3HATh:
CVIIHOCTS M THITBI OPTraHM3aI[HOHHEIX CTPYKTYP YIIPaBIEHHS ITPOEKTaMI.
[IpHHIDIIEI KIacCH(pHKAIIMH OpraHH3al[HOHHBIX CTPYKTYP B 3aBHCHMOCTH OT COJlep/KaHIS
ITPOEKTA.
OVYHKIMOHAIIbHAS, MATPHYHASL, IIPOEKTHAS CTPYKTYPBI YVITPABIIEHHS ITPOEKTaMH
CTyAeHT OYVIET YMETE:
OIpeAelsars THITBI OPraHH3aIMOHHEIX CTPYKTVYP VIIPaBIEHNS ITPOEKTaMH.
Ornpenensars KIacCH(HKAI[HIO OPraHH3allHOHHBIX CTPYKTYP B 3aBHCHMOCTH OT COJep/KaHIS
ITPOEKTA.
PacriosHaBaTh OTIHYHMA (DYHKI[HOHAJIBHOH, MATPHYHOM, ITPOEKTHOH CTPYKTYPHI VYIIPABIIEHHS
ITPOEKTaAMH.
dopmupyemsblie komuerenmun: [1K-3; MJ[-3 [IK-5
AKTYAJIbHOCTh TeMbL JO((EKTHBHOCTh VIIPABIEHHS IIPOEKTOM. BO MHOrOM B3aBHCHT OT
HCIIONIb3YEMOHN OPraHM3aI[HOHHOH CTPYKTYPHI.
Teopemuueckasa uacmeo

[ImaHmpoBaHie OTHOCHTCA K HaHOOIee BaXKHBIM ITpOIlecCaM IS ITPOeKTa, TaK Kak
PE3VIILTATOM €ro pealu3alii SBISeTCSd OOBIYHO VHHKAIBHBIN OOBEKT, TOBAp WIH YCIIyIa.
OO0BeM H JeTalbHOCTh IUIAHHPOBAHHS OIPEAeIsSeTcs ITOIe3HOCThIO HH(POPMAIHH, KOTOPYEO
MOZKHO TIOJIVUHTE B PE3YIIBTATE BBITIOTHEHHS ITPOIECCA H 3aBHCHUT OT COJIEP KAHIS IIPOEKTA.

Bribop M HanmpHEHINEe IIPOESKTHPOBAHHE, aHaIM3 M CO3J[aHHE OpraHH3al[HOHHOM
CTPYKTYPEL  SABIISIETCS  CIOXKHOH, MEXIUCIHMIUIMHAPHOH, ClIab0 CTPYKTYPHPYEMOH M
¢ opMaTH3yeMoH AeaTeIbHOCThI0. OOIIHe IPHHIIHIIEL ITOCTPOSHHS OpraHH3al[HOHHEIX CTPYKTY]P
VIIPABIIEHHSA  ITPOEKTaMH: COOTBETCTBHE  OPraHM3aIMOHHOMN  CTPYKTYPBI  CHCTEME
B3aMMOOTHOIIIEHHI VYYaCTHHKOB ITPOEKTAa, COOTBETCTBHE OPraHH3al[HOHHONH CTPYKTYPHI
COJIEPKAHHIO TIPOEKTA, COOTBETCTBHE OPraHM3aI[MOHHOH CTPYKTYPBEI TPeOOBaHHMSIM BHEIIHETO
OKPYKEHH L.
Bonpocs! 1715 codeceJ0BAaHHA:
ba30BbIH YPOBEHD:
1. Llenwn u cogepKaHHe KOHTPOJILI ITPOEKTA.
2. MOHUTOPHHT padoT M aHAJIM3 PE3VIILTATOB 10 ITPOEKTY
3. YIpaBlIeHHE H3MEHEHH SIMH
IIoBbIIIEHHBIN YPOBEHD:
1. OCHOBHEBIE ITPHHIHITHI VIIPABIEHH S CTOMMOCTBIO IIPOEKTa
2. brogxeTHpoBaHNeE IIPOEKTa

AOKYMEHT MOANWCAH
SJIEKTPOHHOW F1OANMNCBIO
Ceptudurar:  12000002A633E3D113AD425FBS0002000002A6

Bnageneu:  lleBayxoea TaTbsAHa AnekcaHapoBHa OYHHKH HH(OpPMAaIHH
OUHHKA)
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Tema 6. OprannsanHoHHbIE CTPYKTYPbI YIIPABJICHHA MPOEKT AMH
IIpakTH4yeckoe 3aHsaTHE N2 6.
I{eab: O3HAKOMHTLECS C OCHOBHEIMH KPHTEPHSMH CTPYKTYPH3aLH ITPOcKTa H IPOBEJAcHIEM
CETEBOI'0 aHAIH3a.
OpranamsanuoHHas popMa: IIHCEMEHHEBIN OTUET O PEINEHHH KeHC-3a0al.
3HAHHA H YMeHHS, IPpHoOpeTaemMble CTYAEHTOM B pe3YJibTaTe 0CBOEHHS TeMbI:
CTtyaeHT OVIET 3HATh:
Poib KOMMYHHKAI[HI B CTPYKTYPH3ALHH ITPOEKTa.
[ImaHmpoBaHne YIIpaBIeHHS CTPYKTYPH3ALHH ITPOEKTa.
KoMMyHHKAITHOHHBIE TEXHOIOTHH.
YpaBieHHe KOH(PIHMKTAMH ITPH PeaIH3aliH IIPOEKTOB
CTyAeHT OYVIET YMETE:
OIpeIensaTh Poib CTPYKTYPH3ALHH IIPOEKTa B IIPOEKTE B IIETIOM.
OrpeensaTh KOMMYHHKAITHOHHBIE TEXHOIOTHH.
YIpaBIsATh KOH(IIHMKTAMH IIPH PealTH3alHH IIPOEKTOB.
dopmupyemblie kommerenmun: [1K-3; FJ[-3 [IK-5
AKTYAJIBHOCTBL TeMbl: Pabora ornpefensercs KaKk COBOKYITHOCTh B3aHMOCBS3aHHBIX JIEHCTBHIL,
HaIlpaBJIEHHBIX Ha JOCTHJKEHHE JKEIIaeMOI0o Pe3yibTaTa 3a HaMEUYeHHBIT HHTEpPBall BPEMEHH.
PaGora HacineayeT OCHOBHEIE YEPTHI MPOeKTa — CPOKH, 00beM, OIOJKET, PECYPCHL, PHCK H T. .
— M SBISETCS €r0 COCTAaBHOM YacThIO. B 3TOM CMEBICIIE IPOEKT MOXKET OBITH IPeACTaBIIEH KaK
COBOKVITHOCTBH B3aHMOCBS3aHHBIX padoT.
Teopemuueckaa uacmeo

[leneHaIIpaBIIEHHOCTh SBISETCS BaXKHEHINEH M HEOThEMIIEMOH XapaKTepHCTHKOH
rmpoekra. OIpeaeleHHIO 1IeJIel IIPoeKTa IIPeAIlecTBYeT pa3padoTKa ero MHCCHI. Y Ke Ha OCHOBE
Cc()OPMYIIHPOBAHHOH MHCCHH OITPeJelIIFOTCS IIeJIH H YCTaHABJIHBAIOTCS KOHKPETHBIE 3aJadyH
ITPOEKTA.

[log comepxkaHHEM IIPOeKTa IIOAPa3yMeBAcTCd MAEATelIbHOCTh, HeoOXOoauMas I
IOTYYEHHS pe3ylbTaTa ITPoeKTa CO CHelH(HYEeCKHMH XapaKTepHCTHKAaMH H (QYHKIHSMH. B
CBOIO O4epellb, cojiep KaHHe ITPOAYKTa (pesyibTaTa IPOeKTa) OMPeJelIsiOT XapaKTePHCTHKH H
() YHKIIHH, KOTOpEIE JOMKHBI OBITh BKIFOYEHBI B ITPOAYKT. COOIIO[eHHEe COAepKaHUs ITPOIYKTa
COOTHOCHTCS ¢ TpeOOBaHMSAMHM K HEMY KAaK KOHEYHOMY PE3VIIbTary, TOrAa KaK COOIIOIEHIIE
COZIEPKaHHA IPOEKTa COOTHOCHTCS C IITaHOM ITpoekTa. O0a ATH IIpollecca HeOOXOMHMO TECHO
HHTETPUPOBATh IS MOATBEPKIACHHS TOrO, YTO JAEATEIIBHOCTD II0 ITPOEKTY OOECIIEYHT CO3MaHHE
TpeGyeMoro Inpoaykra. COOTBETCTBEHHO COAepKaHHE ITPOeKTa HOJIKHO OBITH IIPEICTABIEHO
TOIIBKO TeMH paboTaMH, KOTOphle HeOOXOAMMBI IS VCIEIMHOH pealu3al[MH ITPOEKTa.
OCHOBHBEIMH IIPOILIECCAMH VIIPABIIEHHS COOEPKAHHEM IIPOEKTa SBIISIOTCS. HHHI[MHPOBAHHE
ITPOeKTa;, INIAHHPOBAHIE COEPKaHH I, KOHTPOIL HaJl H3MEHEHHEM COMEPKaHH .

MHMIHpoBaHie SBISETCS IMIPOLECCOM BEIIBIEHHS HeOOXOAHMMOCTH pealH3al[ii HOBOIO
IIpoeKTa WIH TOro (akra, 4TO INPOEKT JOIKEeH IIepeHTH B HOBYIO (pa3y. PesyibTaTaMH
HHHUIMHPOBAHHSA  CIyKaT.  KOMIUIEKT  JOKYMEHTOB, (DOPMAIBHO  ITOATBEPIKJIAFOIIHX
CYIIECTBOBAHHE ITPOEKTA, OrPaHHYEHIL II0 CPOKAM peallH3al[HH IPOeKTa, ero (PHHAaHCHPOBAHHIO
H T. 1. I[IpH ocyIleCTBIEHHH IIPOEKTa 1O KOHTPAKTY OrpPaHHYeHHSIMI OOBIYHO SBIISEOTCS VCIIOBH S
KOHTPAKTAa, ITPEAIIONIOKEHHS KaK AIIeMEHTHI, BOSHHKAIOIIHE B PE3YILTATE IIPOTHO3HPOBAHH S TEX
HWIIH HHBIX (pakTopoB B TIIpoekTe. B oOmeMm ciydae, IIpeAlIONOKeHHS HecyT B cele
OIPEHEIIEHHYIO CTETIEHD PHCKA.

YIpaBlleHHe KOMMVYHHKAIISMHM ITPOEKTa JOJKHO OFRITh HAIIEIIEHO Ha TIPYIIIOBOE

SOIYMEHTHORBIACHH TOM M BKITFOYaTh. HH(OPMAIIHIO ITPOEKTa, T.€.

ANEKTPOHHOW NMOANUCHIO
Ceptudpuat: - 12000002A633E3D113AD425F B50002000002A6 JIaHHbIE, BKIIOYAIOIHE B €0 KaK HCXOXHBIE.
Bnapeneu: Lebayxoea TatbAana AneKkcaHaposHa NOJDKHO OBITh  HAIlEJIEHO Ha I'PVYIIIIOBOC
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YhpaBneHHe KOMMYHHKAI[HSIMH ITpoeKTa JO/DKHO OBITh HaIleJIeHO Ha TPYIIIOBOE
B3aHMOJICHCTBHE B PaMKaX YIIPaBJIEHHS ITPOEKTOM H BKIIOYATh. HH()OPMAI[HIO ITPOEKTa, T. €.
coOpaHHBIE, 00pa0OTaHHEIE H pacIipeJeleHHbIe JaHHbIe, BKIFOYAOIHe B ce0sS KaK HCXOJIHBIE
JaHHBIe, TaK H IIOIyYaeMble B pe3ylbTaTe IIPSMBIX PacyeTOB, aHAIIMTHYECKOH OOpalOTKH,
SKCIIEPTHBIX OI[EHOK H IIp., CpeJAcTBa 00paOOTKM HWH(QOpMAI[HH, BKIIOYAOINIHE B cels
HH(OPMAIIHOHHBIE TEXHOIIOTHH, OasHPYIOINHECS HAa COBPEMEHHBIX ITPOIPaMMHBIX CPeiCTBaXx,
cCpelicTBa KOMMYHHKAI[HH, OpPHEHTHPOBAaHHEIE Ha oOeclleYeHHe CBOEBPEMEHHOro coOopa,
reHepalH, paclpelelleHHsI H COXpaHeHHSI HeOOXOJHMOH ITPOeKTHOH HH(pOPMAIlHH H
Oa3HPYIOIIHECS Ha COBPEMEHHBIX CPEJCTBAX CBSI3H H IEPeaul JaHHBIX.

Kelic-3agaua.

ba3oBbIN YPOBEHb:
MecTo KeHca B CTPYKTYPE YUeOHOH JTH CIHUIUIHHEI
[IpeacraBpneHHas KeHc-3aada COAEP KHT MaTepHall, IS aHalH3a KOTOPOro HeoOXOMHMO
3HAHHE JIEKI[THOHHOIO MaTepHaia TeMbI Ne 6.
OmnucaHue ITpoOIeMEI
[IpencraBeTe, YTO BHL CTAIM MEHEKEPOM OJHOIO H3 IPOEKTOB SHuekca. KomaHzma

IpOoeKTa HAXOJHUTCSI B TpeX pasHbBIX odHcaX. MeHeIKMeHT H MapKeTHHI — B MOCKRe,
pa3paboTka — B YIBSIHOBCKE, JU3aHHEPRI — B EKaTepHHOVpreE.

Borrpocksr:

l. [IpegmoxiTe cXeMy B3aMMOJEHCTBHS Ha BCEX ATAllaxX IMPOEKTa.

2. Kakue pHCKH MOTI'YT BOSHHKHYTE?

3. Kax MOXHO MHHHMH3HPOBAaTh PHCKH?

Kelic-3agaua.

1IoBbILIEHHBIN YPOBEHb:

MecTo Kelica B CTPYKTYpPeE YU4€OHOH JHCIIHILIMHDbI

[IpencraBineHHasa KeHc-3aJgada COAEPKHUT MaTepHalL, IS aHalH3a KOTOPOro HeOOXOIHMO
3HaHHE JIEKI[HOHHOIO MaTepHasia TeEMBL No 7.

OnucaHne npoodJieMbI

PykoBoacTBOM KOMITaHHMH N OBIIO IIPHHATO PEINEHHE O BBITYCKE KOPIIOPATHBHOI'O
¢rumbMa. KopriopaTHBHEILH (PHIIBM JONIKEH ITOBBIIIATh HMHIK KOMITAaHHH. VMK KOMITAaHHH —
OJHH M3 CaMbIX Cepbe3HBIX MOMEHTOB B OH3Hece. BHIeo(pHIEM JOKEH cTaTh JIHI[OM,
ITPEICTABILIOIMM KOMITAHHIO, COCTABJISIA YV TIOTEHIHAIBLHOIO KIHMEHTaA BIIEYATIIEHHE O HEH.
KopriopatuBHBIN BHAO(PHIBM AOIKEH OBITh HAIIpaBJIeH He TOJBKO Ha BHEIIHIOK Cpedy, HO H
Ha KOJUIEKTHB CBOHMX COTPYJHHKOB, C IIENBK ()OPMHPOBAHHSA OIar ONMPHATHBEIX KOPIIOPATHBHBIX
OTHONIeHHI, He()OPMaJIbHOH aTMOC(ephl, CIIOCOOCTBYIONMX OpPYKHOH paboTe. YIpaBJIeHHE
npoekTaMH 86 Bel — ITpopeccHOHaIbHEIN MeHeKeP ITPOeKTa — ITPHITIAIIEHbI BO3IIIABHTE 3TOT
rmpoekT. Ha peamsaigiro sroro mmpoekra Bam Oyaer mpemocrtaBieHO 2 Mecsija. [loxemanne
PYKOBOJCTBAa KOMITAHHH — PEalIN30BaTh IIPOEKT B KpaTYaHIIHE CPOKH.

Bonpocor:
1. PaszpaboraiiTe CETEBYIO MOAEND BEIIIOIHEHH S padoT IIpoeKTa THa «Padora — BepIiHay.

2. PaccumraiiTe CTOHMOCTB IIPOEKTa ¢ Y4eTOM (PpHHAHCOBBIX PECYPCOB.

Pabora c iuTepartypoii:

PexoMeH/TyeMble HCTOYHHKH HH(QOPMAITHH
(Ne HCTOUHHKA)

OCHOBHAaA JOTIOMTHI TeTs HAd MeTouecKas HHTepHET-PECYPCH

1 1 13 1-4

NOKYMEHT NMNOoAanncAH
SNEKTPOHHOWM NOANUCHLIO
Ceptucbmkar: 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: LlebGayxoea TateAHa AnekcaHapoBHa -
WaIlHEH H 3aBEPIINCHHEM IIPOEKTA

[encteuteneH: c 20.08.2021 no 20.08.2022 CAJTH3AIHH IIPOCKTA.



IIpakTu4ieckoe sansarue Ne 7,
Ileab: O0O3HAKOMHTBLCS C OCHOBHBIMH KPHTEPHSIMH (POPMHpPOBAaHHS (PHHAHCOBBIX PECYPCOB
ITPOEKTa.
OpraamsanuoHHas popMa: ITHCEMEHHEBIN OTUET O PEINEHHH KeHC-3a]aui
3HaHHA H YMeHHS, IPHoOpeTaemMble CTYAEHTOM B pe3YJIbTaTe 0CBOEHHS TeMbI:
CTtyaeHT OYJIET 3HATh:
[ IoHSITHE KOHTPOISA H €r0 POIIb B YCIIENHOH peaTH3allHi IIPOEKTOB.
Buabl KOHTpOIS (PJHHAHCOBBIX PECYPCOB IIPOEKTa.
T eXHOIOruH OCYIIECTBIEHHS KOHTPOJIS (PHHAHCOBBIX PECYPCOB ITPOEKTA..
MOHHUTOPHHT ITPOEKTa KaK Ba KHEHIIII ATIeMEHT CHCTEMBI KOHTPOJIA.
CTyaeHT OYJIET YMETE:
OIpeaeniars BHIBl KOHTPOIS.
OIpeaensars TEXHOIOIHH OCYINECTBIIEHH S KOHTPOIS peali3alii IPOeKTa.
PacriosHaBaTh MOHHTOPHHTI ITPOEKTa KaK BaXKHEHIIHI 3JIEMEHT CHCTEMBI KOHTPOJISL
dopmupyembie kommereHnun: 11K-3; MJ1-3 IIK-5
AKTYAIbHOCTh TeMbI: OIOJKET TIIpOeKTa, aKIHOHEpHOE (PHHAHCHPOBAHHE, JOJIOBOE
(PMHAHCHpPOBAHHE, JTH3HHIOBOE (PHHAHCHPOBAHHE, ITPOEKTHOE (PHHAHCHPOBAHHE, OFOKEeTHBIH
KOHTPOJIb.

Teopemuueckan uacms

OOITast CTOMMOCTE ITPOeKTa 3aBHCHT OT CTOMMOCTH BBITOITHEHHS KaXJ[0it ero ormepalfu,
a TaKke OT JOIMOMHHTEIBHBIX ITOCTOSHHBIX HIH IePEMEHHBIX pacxXomoB. I[IocKombKy IS
pea3allii ITpoeKTa HeOoOXOMO 3aBepIHTh BCEe BXOJMINIE B HEro orepanuu (BHe
3aBHCHMOCTH OT TOT'O, SIBIISIFOTCSI OHH KPHTHYECKHMH WIH HET), 00I1asi CTOMMOCTh BBITTONHEHHS
omeparii onpeensgercsa apupMeTHYeCKOH CYMMOI OTJEMbHBIX 3HAUeHHIT CTOMMOCTH KaiKJ[Oit
OTepariH.

Ecn MpoeKT HCIOMHSIeTCs IO KOHTPAKTY, CIeAyeT pa3muyaTh OIeHKY CTOMMOCTH H IeHY
HCIIOJTHEHHST KOHTpakTa. OIleHKa CTOMMOCTH SIBISIETCS OJHHM H3 (haKTOpPOB, BIHSIONIMX Ha
OITpeJieIeHNE IeHbI HCIIOTHEHNUS KOHTPAKTa, HO He €[HHCTBEHHBIM.

Kenc-3agaua:
ba3oBbIN YpOBEeHb

Keiic-3agaua.
MecTo Keiica B CTPYKTYPeE YUeOHOH ANCITHIIHHbI
IIpencraBineHHas KeHc-3agada COMEPKHT MaTepHalL, IS aHallH3a KOTOPOro HeOOXOIHMO
3HaHHE JIEKI[HOHHOIO MaTepHasa TeMbl No 7.
Onucanne npod.JieMbI
Kommmamnsg «JlenoommmuoBarpmy (OAO «VHHOBaIIHOHHOE areHTCTBO JIeHHHIPaJCKOH
o0ImacTH») pealmus3yeT KpPYIIHbIE JEBEIOINEPCKHE IIPOEKThI II0 CO3JAaHHIO HHJIYCTPHAJIBHBIX
IIAPKOB Ha TEPPHTOPHH JleHMHrpajackon oOmacTH OOINEH CTOMMOCTBIO Oonee 3 MiIpa pyo.
«JIeHOOIIMHHOBAIIHHY SBIISETCS PETHOHAIBHBIM HHCTHTYTOM Pa3sBHTHS, AEATEIIFPHOCTE KOTOPOTO
HallpaBlIcHA Ha HHHOBAIMOHHOE pPa3BHTHE JIEHMHIPAaJACKOH OOIACTH, CO3JaHHE H Pa3BHTHE
00BEKTOB HHHOBAI[HOHHOH HH(MPACTPYKTYPHl (HHIYCTPHAIbHEIE ITapKH, TeXHOITAPKH, OH3HEC-
HHKYOaTOPHI), a TaKKe pealH3allHI0 HHHOBAI[HOHHEIX ITPOEKTOB HA TePPHTOPHH JIeHHHT paICKOM
oOmact. EmHCTBEHHBEIM akiHOHepoM OAQO «JIeHOOIMHHOBAIMHY SBJISETCS CYOheKT PD —
JlennHrpajackasg obmacte. B 2015 r. mo uroraMm KoHKypca «lIpoekTHeIn OrmiMIT» KOMITAHHS
«JIeHOOIIHMHHOBAI[HI» BOIIUIA B YHCIIO (PHHAIINCTOBR M 3aHSUIO 3-€ MECTO B HOMHHAIIHH «CHCTEMBI
VIIPABIEHHS ITPOEKTHON JAESTEILHOCTBIO B TOCYAAPCTBEHHBIX KOPIIOpAIHIX, KOMITAHHSX C
rocumanaTRarTmany _xmrasTuear mr wrerurvray PA3pUTHS»  (Tocne  AO  «Hmkeropopackas

NOKYMEHT NOANMUCAH
SNEKTPOHHOW MOAMUCHIO JIIPOEKT», 'K «Pocatom», OAO «lasmpom
Ceptudhikat:+ 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: Hebayxoea TatkAaHa AnekcadHapoBHa

MO0 HHAYCTPHAIIBHBIX ITapKOB HaOIOJAIOCh
NeiicTBiTENEH: € 20.08.2021 no 20.08.2022 €KTOB, OTCYTCTBHE DPEI'YIISIDHOH OTHETHOCTH IIO



IIpoeKTaM, HeJOCTaTOUYHO »(PQeKTHBHASI (B «PYYHOM PeXHMe») KOOPAHHAIMS YYAaCTHHKOB
ITPOEKTOB.
Bonpochr:

1. IloueMy OTCYTCTBHE YETKHX M aKTyaJIbHBIX IIIAHOB ITPOEKTOB, OTCYICTBHE PETYIISPHOMN
OTYETHOCTH IO IIPOEKTaM, TIIPHUBOAHT K HEAOCTaToYyHO cOalaHCHPOBaAaHHOMY
pacIpeielIeHHIO 3a/1a4 H pecypcoB KoMraHni, 3aepKKe CPOKOB ITPOEKTOB?

2. Ha xaxoM srarie IIpOH3BOASATICS OIIEPALIMH 10 INIAHHPOBAHHIO H MOHHTOPHHI'Y ITPOEKTA.

[lepeuncimre @yHkpm [IpoekTHOro odmHca, cBSI3aHHBIE KaK C HeIlOCpPeJCTBEHHOH
pearn3alen IPOoeKTOB, TaK H ¢ BCIIOMOraTeIIbHON OpraHH3al[MOHHON JeSITEIFHOCTHIO.

(e

I1oBBINIIEHHBIN YPOBEHDL
Keiic-3agaua.

MecTo Keiica B CTPYKTYpe YUeOHOH AUCITHILIHHbI

[IpencraBineHHasa KeHc-3aJgada COAEPKHUT MaTepHalL, IS aHalH3a KOTOPOro HeOOXOIHMO
3HaHHE JIEKI[HOHHOIO MaTepHasa TeMbl No 7.

OnucaHne npoodJieMbI

[Ipemipusarue mpHIepKHBaeTCs KeCTKOH ITOJIMTHKH B 00IacTH (pHHAHCHPOBAaHHS. Bce
3aTPaThl OCYINECTBILIFOTCSA COITIACHO YIBEPKIEHHOIO B Hayale roja OroJKeTa 1 He MOTI'YT OBITH
IIPEBBIIIEHEI. [IpeArnprsarie BRIACISIET Ha IIpoeKT OromxeT B pasMepe 0000 vy.e. Huxaxme
SKCTPEHHBIE 3aTparbl HE JOKHEL H3MEHHTh OIOJKET IIPOEKTa — BCE JOIKHO OFITH
IPEIYCMOTPEHO. B 3Ty cyMMy BXOISAT aOCOIIOTHO BCE PacXOABl IO ITPOEKTY, a Tak)ke Barie
COOCTBEHHOE BO3HArpaKJIcHHE 3a pealm3alHio Ipoekra. Yem sKOHOMHeEEe BEI CIIaHHpyeTe
OroJKET — TeM Oompline AeHer 3apadoracte A ceOs CTaBKH OIUIATBRI TPya COOCTBEHHBIX
PabOTHHKOB ITPEATIPHATHS B KaUeCTBE HCITOIHUTEIEH IO TPOEKTY:

CrieHapHCT — orutaunBaeTcs B pasMepe 1200 py06. B IeHb.

Pexuccep — ormaunBaercs B pasMmepe 1500 pyO. B IeHb.

Ormneparop — orrauyuBacTcs B pasMepe 1200 pyO. B IeHbE.

CTaBKM OIUIaTBl TpyJa BHEIMHHX COTPYAHHUKOB. IIpHBIEUEHHBIH peXHCCED —
orraunBacTCcad B pasMepe 2700 py0. B JeHb. IIpHBIeYeHHEBIN OIepaTop — OIIAYHBAETCS B
pasmepe 1600 py0. B JeHb. BaMm HEOOXOMHMO CO34aTh KaleHAapHBIH IUIaH pealH3alii IIPoeKTa
«CpheMKa KOpPHOpPaTHBHOIO BHAcO(mIbEMa» IIpH ero cosgaHHH HCXOMHTE H3 JABYX KPHTEPHEB
OITTHUMAJIBHOCTH — BPEMSI H CTOMMOCTb.

Bonpochr:

1. JloGenTech MHHHMAIILHO BO3MOXKHBIX 3HAUEHHH STHX ITAPaMETPOB C VUETOM HMEIOI[HXCH
PECYPCHBIX OI'PAHHYEHII.
Paccunraite CTOMMOCTD IIPOEKTA C YVUETOM JIFOJICKHX PECYPCOB.
Chopmymnnpylite Baie koMMepYeCcKOe IPEIIIOKEHHE, YKa3aB B HEM. CPOKH BBIOTOJTHEHHS
IIPOEKTa, CTOMMOCTE ITPOEKTA.

W 2

PaboTa c iuTeparTypoii:

PexoMmeH/ TyeMble HCTOUHHKH HH(GOPMAIHH
(Ne HCTOUHIHKA)

OCHOBHAA JOIIOMHH TeMb HAA MeToaHuecKad HHTEepHET-PECYPCEI

1 1 13 1-4

OJOKYMEHT NoanmvucAH

SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebGayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022



Tema 8. YpasiieHHe Ka4eCTBOM PErHOHAILHOIO MPOEKTA
IIpakTH4yeckoe 3ansaTHe N2 7.
Ilelb: O3HAKOMHTBCS € OCHOBHBIMH KPHTEPHSIMH  VIIPABIIEHHS  OPraHH3alOHHBIMIA
CTPYKTYPaMH YIIPABIEHHS ITPOEKTaMH
OpranmsanuoHHas popma: IMHCEMEHHBIN OTYET O PEIEHHH KEHC-3adaull.
3HAHNA H YMeHHS, NPHoOpeTaeMble CTYAEHTOM B pe3yJIbTaTe 0CBOEHH S TEeMbI:
CTtyaeHT OYyJIET 3HATh:
YIIpaBiIieHHEe H3MEHEHHSIMH KaK HEOTheMIIEMas YacTh IIPOEKTHOI'O MEHEKMEHTA.
CTymeHT OYIET YMETE:
YIIpaBIIsITh H3MEHEHH IMH KaK HEOTheMIIEMAS YacTh ITPOEKTHOIO MEHEIKMEHTA.
dopmupyemblie komuerenmun: [1K-3; FJ[-3 [IK-5
AKTYAIBHOCTL TeMbL: OTO IIPOTHO3HPOBAHHE M IUIAHHPOBAaHHEe OVIAVIIHX H3MEHEHTI.
M3MeHeHHe — 3TO 3aMEINEHHE OMHOIO PEIIEHHI IPYTHM, BCIEICTBHE BO3ICHCTBHS BHEIIHIX H
BHYTPeHHHX (PAKTOPOB IIPH pa3paboTKe H pealn3allii ITPoeKTa.
Teopemuueckasa uacmo

M3MeHeHHEe — 3TO 3aMENIEHHE OJHOI'0 PEINEHHS APYTHM, BCIIEACTBHE BO3IEHCTBHSI
BHEIHNX H BHYTPEeHHHX (PaKTOPOB ITpH pa3paboTKe H pealH3al[ii ITPOoeKTa.

[IpHyHHA BHEIHNX H3MEHEHHI:

—HeB0O3MOKHOCTE IIPEABHACHHS HOBBIX IIPOESKTHBIX PEIeHHH Ha CTaguH pa3padoTKH
IIPOeKTa, B T.4. Oojiee 3(p (PeKTHBHBIX MaTepHAIOB, KOHCTPYKIIHH H TeXHOIOIHIA.

—OTcTaBaHHe B TeMIaX pealH3alMHd IIPOeKTa  BCIEACTBHE  HEIPEIBHIEHHBIX
OOCTOSTEIILCTB.

HMHmmupoBaTh H3MEHEHHSI MOI'YT M 3aKa3uHK, H HHBECTOP, H IOAPSAYHK. M3MeHeHH S
MOI'YT BHOCHTLCS B pPaslMYHBIE pasfeinel IpoekTa. s oOIMeEro KOHTPOIS H3MEHEHHH
HCITONb3YyeTcsd Habop (hopMalbHBIX IPOIEAYP, YCTAaHOBJIEHHBIX B OPraHH3aI[HH PealH3yIONHX
ITPOEKT. PEKOMEHAYETCSA HMETH PErTIAMEHT H3MEHEHHH.

BEIHYKIeHHBIE H3MEHEHHS MOJIKHBI OBITH BOBPEMS PACIIO3HAHBI H PEAIH30BAaHEL C
HAaNMEHBIIMMMH YOBITKaMH. J|aHHBIH ITPOIECC B OOIIEM BHJIE HMEET 5 OCHOBHBIX CTa/IIHH:

1) Ormcanne. Ha HavyallbHOM CTagMH HEOOXOMHMO VSACHHTR M OITHCATh ITpPEeljIaracMble
H3MeHeHH . [IpeanoxeHne JOKYMEHTHPYETCS H 00CYKIAETCAL.

2) OueHka. OCVYINECTBISETCSA IIOMMHOMACINTAOHBIH aHAJM3 BIHMSHHSA IIpejIaracMbIX
H3MeHeHHH. [Ipon3BosaTcst cOOphI corlacoBaHH S Bcell HH(pOpMaIHH, HeOOXOIHMOMH JJIS OlleHKH
ITOCIIEACTBHI JAaHHOI'O H3MEHEHI L.

3) OmoOpeHHe. PaccMaTpHBAIOTCS Pe3YIIbTAThl HCCIIEMOBAHMIL, H IIPHHIIMAETCS PEIlEeHHE
ONOOPHTh H3MEHEHHE, OTKa3aTh HJIHM OTIOXKHTBE. ECIH OTIOXHTBE, TO HEOOXOIHMO ITPOBECTH
JIOTIOITHUTEIIFHEIE HCCIEAOBAHH S H PacyeThl. ECIH og00pHTE, TO YTBEPKIAIOTCS HCIIOHHT EJTH H
CPEICTBA Ha ITPOBEAEcHHE H3MEHEHHH. | [pHHATOE pellleHHe JOKYMEHTHPYETCSL.

4) Pearmmzaimsa. M3MeHeHH I BHOCSTICS B IPOEKT H PEATIH3YIOTCSIL.

5) IloaTBepKacHHE HCIIONMHEHHSA. B ciydae IIONMOKHTEIIBHOIO pe3yibTara H3MEHEeHHS
CHHMAIOTCS ¢ KOHTPOIIS

B HaeanpHOM cliydyae KOHTPOIb H3MEHEHHH — 3TO KOMIUIEKCHAS TEXHOIIOTHS YIIPaBJIEHH I
IIPOBEAEHHEM H3MEHEHHSMH TIPOEKTa B COOTBETCTBHH ¢ HaloOpoM JOKYMEHTAI[HH,
pacripeicJIEHHE poiIeH 1 00s3aHHOCTEH.

Kenc 3agaun:
ba30BbI YPOBEHDb

Keilic-3aaaua.
MecTo Kelica B CTPYKTYpPeE YU4€OHOH JHCIIHILIMHDbI

T O ROMERT HOOAMGAR " 777 £0720 77T MaTepHal, UL aHalTH3a KOTOPOTO HEOGXOMMMO

SNEKTPOHHOW MOANUCKIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapgeneu: lebayxoea TatbAHa AneKkcaHapoBHa
AeTEt 3 A [HITO PpEIIEHHE O BBIIYCKE KOPIIOPATHBHOIO

[leiicTBUTEREH: ¢ 20.08.2021 no 20.08.2022 (IIaTh UMK KOMITaHIII. BIIﬂeﬂthUTBM HOIIZKEH



CTaThb JIMI[OM, TIPEACTAB/IIIOIMHNM KOMITAHHIO, COCTABISA VY TIOTEHI[HAJIBHOIO KIIHEHTa
BIleyaTlieHHe O Hel. KopropaTHBHEIN BHAcO(IIBM JOIDKEH OBITh HaIlpaBJIeH He TOJIBKO Ha
BHEIIHIOIO Cpedy, HO H Ha KOIUIEKTHB CBOHX COTPYAHHKOB, C I[EIbIEO0 (POPMHPOBAHIS
OJIarONPHATHEIX KOPITOPaTHBHEIX OTHOIIEHHH, He()OpPMaIbHOH aTMOC(EPHI, CIIOCOOCTBYIOIIHX
IPYKHOH padore. Bel — mpodeccHoHaIbHEIN MEHEAKED ITPOEKTAa — ITPHITIAINIEHBI BO3ITIABHTE
3TOT IpoeKT. Ha pearmsaigiro 3Toro rpoekra Bam Oyaer mmpegocrarineHo 2 Mecsa. [loxenanne
PYKOBOJICTBA KOMITAHHH — Pea30BaTh IIPOEKT B Kparyaiime cpokH. IlepBoe, uro BaMm HYKHO
CHEJIaTh, 3TO COCTABHUTH ITOAPOOHBIN OITHMAIBHEBIN TUIAH ITPOEKTa H IPEACTAaBHThL PYKOBOJICTBY
OOIIYIO CTOMMOCTE ITpoeKTa. OJHHM H3 YCIIOBHI CheMKH (PIJIbMa SBIISIETCS COITIaCOBAHHE BHEO
Ha pa3IHYHBIX ASTallaXx €ro IIPOH3BOJACTBA C  OTAEIIOM CEKPETHOCTH, IIOCKOIBKY
IIPOU3BOJICTBEHHBIIL  IIPOILECC  HOCHT  CEKPEeTHBIH  Xapaktep. Ilo  IIpeaBapHTEIbHO
pa3paboTaHHOMY IUIAHY, IIPEAIIOIaraeTCs OCVIIECTBISITh CBhEMKY, KaK Ha TeppHTOPHH
IPEANPHUATHI, TaK H Ha IIPHPOJIE — BO BPEMS IPOBEICHHS ITPa3IHHYHBIX KOPIIOPAaTHBHBIX
MeponpuaTHii. [0 OKOHYaHHH ITPOM3BOJACTBA (PHIIBMA PEIIEHO ITPOBECTH €I0 ITPE3EHTAIHIO C
IIPUIJIAIIIEHHEM BBICIIIETO PYKOBOJCTBA KOMIIAaHMH. J[JIT1 JOCTIDKEHHS IIelell IIpoeKTa
HeoOxoanMa peaymszanps 10 3agau:

1. Hanmncanue cieHapus. 1lepeeni atamn padbor — QIHMTEIIBHOCTE — 7 pabounX JHEH.

2. CpeMKa HMHTEPBBIO C OAHHM H3 PYKOBOMHUTEIEH IPEAIIPHITHSI. 3TOT 3TaIl MOXKET OBITh
HayaT TOJIPKO ITOCIIE OKOHYAHMS IIEPBOrO ATalta. Ero mpoaonA UTe IbHOCTE — 4 JTHA.

3. Ilogbop akTepoB. ITOT 3Tall MOKET HAyaThCS TOIBKO ITOCIIE HAIICAHHS CIlEHApHS
[IpogormKuTEIPHOCTE 3Tamna 12 JHeH.

4. CormacoBaHHe € OTJEIOM CEKPETHOCTH — BBIIOIHSIETCS IOCIIE HAIMCAaHUS CIIEHAPH S
[ Ipog O KHTEIIFHOCTE 3Tana — S5 JHEH.

5. CpeMKa KOPIIOPAaTHBHOIO Ipas3JHHKA Ha IpHpoie. B moOoH MOMEHT ITOCIIE I10a00pa
aKTePOB MOXKHO IIPHCTVYITHTE K CheMKaM ITpa3aHiKa. Ha 31o morpebyercs 3 THAL

6. CreMka B IexaxX. Ilocrme 3aBepllleHHS ITPOBEPKH OTIEIOM CEKPETHOCTH MOXKHO
ITPHCTYIIATh K CheMKaM B IIPOH3BOACTBEHHBIX I[eXaX IIPEAIIPHSATHS. DTO 3ailMeT 7 JHEM.

7. MoHTaxX OTCHATOro w™arepHana. lIlocne TIIpOBeIeHHS CBEMKH HHTEPBBIO H
KOPIIOPATHBHOI'O ITpa3gHHKA, a TAKXKE IIOCIIE ChEMKH B I[EXaX MOXKHO IIPHCTYIIAaTh K MOHTaXY
IOTYYEHHOI'O BHAEOMAaTepHala B eJHHBIN (IIbM. MOHTaXX IIpeArionaraeTcs OCYINECTBHTL B
TeueHHe D JTHeH.

8. O3ByUeHHE OTCHATOrO MarepHaia. MoeT OBITH OCVIIECTBIIEHO Cpa3y JKe IIOCTIE
3aBePILIeHN S MOHTaXa. | [pogoKHUTEIbHOCTh 3Tara — 4 JHS.

9. IIpoBepka OTAEIOM CEKPeTHOCTH. OTHAENl CeKPeTHOCTH OCYINECTBIIET KOHTPOIb
T'OTOBOTO (pHIIbMa HEITOCPeACTBEHHO Mocie MOHTaxa. Ha »To morpeGyeTcst 3 JHS.

10.IIpe3eHTanmsa (¢pHIbMa PYKOBOACTBY KOMIIAaHHH N. D5TO MepONpHSITHE SBIISIETCS
3aBEPINAIOINM, K €r0 Hayally BCe OCTaIbHBIE paboThl JOKHEI OBITH 3aBEpPILeHBI. |IpeseHTalIs
OVIET NMPOXOAHUTE B TEYEHHE OJHOIO JIHSL

Bonpochkr:

1. Tlocrporite HepapXHYECKYIO CTPYKTYPY padoT B IPOEKTE 10 CMEIIAHHOMY ITPHHIHITY.

2. IlocTpoliTe HepapXHYeCKYK) CTPYKTYPY paboT B TIIpoeKTe II0 IIPHHIMITY 53TallOB
KIM3HEHHOTO I[HKJIA.

I1oBBINIIEHHBIN YPOBEHDL

Keiic-3agaua.
MecTo Keiica B CTPYKTYpPe YUeOHOH QUCITHILIHHbI

HPEI[CTHBH'EHHEIH KeFc-3a/1aya COACPNHT MaTCpHaAll, AJIA dHAJIIH3da KOTOPOI'O HeO0OXOIHMO
RHAHUE TeKTTHOHHOTO MATenuana TeMil No R

NIOKYMEHT MOANMMUCAH

INEKTPOHHOW NOANMMCBIO
Ceptudcmkar: 12000002A633E3D113AD425FBS0002000002A6 -KOHCTPYKTOPCKIIX pﬂﬁOT ITO CO3JdHHIO HOBOI'O
ESI'IEI,D,EJ'IEH.' U.IEEI'E}"KGEEI TatesHa .ﬁuﬂEHEHH,ﬂ,pﬂ'BHE 1 HA OCHORe HPI[EE,I[EI‘H‘IGFG HEPET_IHH paﬁm H

Nencreutened: ¢ 20.08.2021 no 20.08.2022



HopMaTHBHEBINL CpOK 3aKaszuHMKa COCTaBISET 7,5 MeC.
BBITIOIIHEHH S padoT 110 ITapaMeTPy «BPEMSIY.

Bonpochr:

HPGEE,I[HTE: OITTHMITI3AITITIO

1. IlpomsBemuTe pacyeT IPOJOIKHTEIIBHOCTH KakKJOH palboThl (1-]) HCXOAS H3 3aJaHHOMH
TPYAOEMKOCTH M YCTAHOBJIEHHONH YHCIIEHHOCTH IO (opmyne: rae T(1-j)— TPYyAOEMKOCTh
paboThl (1-]), 4Yel.-HeXd., Y(1-j)— YHCIIEHHOCTh HCIIOMHUTEeNleH paboThl (1-]), 4enl., KB —

K03(p(PHIMEHT BHIIIOIHEHHS HOPM BpeMeHH (TIPHHHMAETCS paBHBIM 1 ).

2. IlpemycmaTpHBasi BRIIOIHEHHE BCEX IePEeUYHCIeHHBIX IIPaBIII, IIOCTPOHTE CeTeBOH IpadHK
JAaHHOI'0 KOMILJIEKCa padoT.

)

Hanxecure COOTBETCTBYIOIIIHE KOJEBI Hd HGCTPOEI—H—IL]I‘T CeTeBOH I'I)E],(I)I]I{.

4. PaccunraiiTe mapaMeTphl ceTeBOoro rpaduka (Hanbolnee paHHHE H HaHOOIIee ITO3HHE CPOKH
CBepIIIeHHI COORITHIT, HaHOOIee paHHHE H HaHOoIee ITO3IHHE CPOKH Hayvalla H OKOHYAHHS
paboT;, OOI[HEe H 4YacTHBIE Pe3epBbl BpeMeHH paloT;, IMPOAODKHTEILHOCTh KPHTHYECKOI O

TyTH).

PaboTa c tuTEpaTypoil:

PexoMeHIyeMble HCTOUHHKH HH}OPMAITIH

(Ne HCTOUHHKA)

OCcHOBHAA JTonmomHHTe b HAA

MeToTHUecKad

ITHTepHET-PeCyPCHI

1

]

1-3

1-4

Tema 9. YopasiieHHe KOMMYHHKAINAME H 3aBePIIeHHEM PErHOHAILHOI O MPOEKTA.
IIpakTH4ieckoe 3anarue Ne 8,
Il eab: 03HAKOMHTHCS C OCHOBHBIMH 3TallaMH 3aBEPIIEHHS ITPOEKTA.

OpranmsannonHas gpopma: cobeceJOBaHHE

3HAHHA K YMEHHHA, ﬂpHﬂﬁpETﬂEMhlﬁ CTYACHTOM B pe3vJ/ibTarTe OCBOCHHA TCMbI.

CTtyaeHT OYyJIET 3HATh:
[IOHSITHE KOHTPOISL
BBl KOHTPOIIS IPOEKTA.

TexHomoruu OCVIIECTBIICHI A KOHTPOIIA ITPOCKTaA..
MGHHTGPI]HI‘ ITPOCKTA KadK BaKHEHILHH SIeMeHT CHCTEMBI KOHTPOJIAL.

CTymeHT OYIET YMETE:
OITpeIensaTh BHIBI KOHTPOIISL.

OHPE,I[EJIHT b TCXHOJIIOITHH OCYIICCTBJICHHA KOHTPOIIA PCallH3allHI ITPOCKTA.

PacriosHaBaTh MOHHTOPHHTI ITPOeKTa KaK BaKHEHIIII 3JIEMEHT CHCTEMBI KOHTPOJIISL.
Dopmupyemblie komuerenmun: [1K-3; MJ[-3 [IK-5.
AKTYaAJIbHOCTb TeMbl: KOHTPOIIb — ITPOIECC ONpelelIeHH s, OL[eHKH H HH()OpMAaIHH 00

OTKJIIOHEHHSX AEHCTBUTEIBPHBIX 3HAUEHHH OT 3aJlaHHBIX HIIH HX COBIIAJEHHH H pe3yIbTaTax

dHdJII134.

PEIIEHHI.
[Iporeccrl KOHTPOIIS:

Teopemuueckasn uacmeo
OCHOBHOH IIeNbK0 KOHTPOISI (PHHAHCOBBEIX PECYPCOB IPOEKTa SBIISETCSA OOecIleYeHHe
BBITIOITHEHHSI IUIAHOBBIX IIOKa3aTeliell H IIOBBIOIEHHEe OOINeH 53(QeKTHBHOCTH ()YHKIHIH
TUIAHHPOBAHH S H KOHTPOIIA ITPOEKTA.
Cofep:KaHHe KOHTPOIS COCTOHT B OIpPeJeleHHH ITapaMeTpPoB JeSTeIIbHOCTH, HX
CPaBHEHHH C JOCTHTHYTHIMH pe3yibTaTaMH H ITPHHSTHH KOPPEeKTHPYIOIIHX VIIPaBIeHYECKHX

— OOIIHMH KOHTPOIb H3MEHEHHH — KOOPAHHAIIHSA H3MEHEHHH I10 IIPOEKTY B IIETIOM,

LOKYMEHT MOAMWCAH
SNEKTPOHHOW MOAMUCHIO
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3) Konurpomns 3aTpar (1o paboraMm) H H3MeHeHHe OO0 KeTa

4) KoHTponp KayecTBa, OTCIIEKHBAHHE COOTBETCTBHS CTAaHAAPTaM H IIPHHSITHE MEP IIO
YCTPAaHEHHIO ITPHYHH HapYIIIEHHS KaueCTRA.

5) KOHTpOIIp pHCKAa IIPOEKTa, PearHpoOBaHHE Ha H3MEHEHHE VYPOBHS PHCKAa B XOJE
ITPOEKTA.

[Iporiecchl KOHTpPOIS IIPOEKTAa MOJKHO IIPEeIACTAaBHThL KaK OJHMH HMHTEIPHPOBAHHEIH
ITPOLIECC:

1. OrcrexuBaHue

2. AHainns

3. KoppeKTHpoBKa

MOHHTOPHHI - KOHTPOJIb, CIEXKEHHEe, VYUYeT, aHalM3 H COCTAaBIEHHE OTYETOB O
(paKTHYEeCKOM BBITIOJIHEHHH ITPOeKTa B CPAaBHEHHH C IIJIAHOM.

MeToapl KOHTPOIIS (paKTHYECKH BBOTOIHSIOT ITOAPa3elIcHHE Ha:

1) Meton mpocroro KoHTponsd (0-100). CyimecTByeT JBe CTEIEHH 3aBepHIeHHSI PaOOTH
i 0% win 100%. Cuuraercs, 4TO padoTa BBEIMMONMHSIETCS TOrJa, Koraa JOCTHTHYT KOHEUHBIH
pPE3YIbLTAT.

2) MeTox  OETAaIbHOIO  KOHTPOIS. IIpeqyCcMarpHBaceT  BBEINIOJIHEHHE  OLIEHOK
ITPOMEKYTOUYHBIX COCTOSHHH. HarpuMep, 3aBepIIeHHOCTh AeTalbHOH padorsl Ha 90%

3) Metong 50/50. CteneHp 3aBepIleHHS palbOTHI OIpeJenseTcsd B MOMEHT, KOrJa Ha
pabory n3pacxogoBaHo 0% OrOIKeTA.

4) Metog mo BexaMm. Pabora [genurcsd Ha 4YacTH BexXaMH, KaXaasd H3 KOTOPBIX
ITOAPa3yMEBAET CTEIIEHD 3aBEPINEHHOCTH PaOOTHI.

B Hrore yrpapISIONI MeHEKEP pa3padaThlBacT HHTETPAIBHYIO CXEMY KOHTPOIIS 3a
IIPOEKTOM, aKI[EHTHPYET BHIMAHHE Ha CTEIEHb 3aBePIIEHHS padoT, a HE TOIIBKO Ha BPEMEHHBIX
H 00BEMHBIX ITOKA3aTESIX.

KoHTpoms 1porpecca B peamm3alid IIPOeKTa — CPaBHEHHE 3allllaHHPOBAHHOIO H
PEAIM30BAHHOI'0 K COOTBETCTBVIOIIEMY CPOKY IPOMEXKYTOYHBIX HIH KOHEUYHBIX PE3VIbTaTOB.
JInna xakmon paOoThI OIlEHHBAeTCS €€ COCTOSHHEe (Hadalo, OKOHYaHHE, ITPOJOIKHTIEIBLHOCTD,
BBIYHCIIEHHE ITPOAOIIKHTEIIEHOCTH, 3TO BIIeYET H3MEeHEHHE JaT paOOT, KOTOPhIE €IIle He HadyaThl).
OTOT 1poigecc pador OOBIYHO ITPHBOAHT K HOBOH JaTe padoTHl.

IlepecMOTp OLIEHOK IJIMTENBHOCTH PadoT IPOBOAMTCS, €CIIH HA CTAAHH IUIAHHPOBAHHSI
HCIIOJIb30BAINCh OIMMOOYHEIE TIPEANONOKEHHS. OIpeJellIMB OTKIOHEHHS ITPOEKTa OT IUIaHa,
MEHEKED JOIKEH IIPHHATE KOPPEKTHPYVIOIIEE PEIIIEHHE.

OOBIYHO 5 OCHOBHBIX BO3MOJKHBIX BapHaHTOB HCIIONB3VETCS B CIIydae OTKIIOHEHHS
ITPOEKTa OT IUIAHA:

1) HalTH albTepHaTHBHOE PENIEHHE

2) IlepecMOTP CTOMMOCTH

3) llepecMOTp CPOKOB

4) Ilepecmotp comepxaHu g pador
5) lIpekpalnieHHE ITPOEKTA.
ba3oBbIN YPOBEHb

Kenc-3agaua.
MecTo Keiica B CTPYKTYpe Y4eOHOl JUCIIHILTHHbI
IIpeacTapieHHAad Kefic-3aaya COJIePKHT MaTepHal, I aHAIH3a KOTOPOro He 00XOIHMO 3HAHHE
JTEKIITHOHHOT'O MaTepHala TeMBI Ne 9.
Onuca"ue npoodaemMbl
Vonmrarora o Anarmaaorrmown snraarewar » cTPOUTENBCTBE H ITOCIEAVIOIIEN SKCIUTYATALHI

AOKYMEHT MNOANMMCAH _
SNEKTPOHHOW Moannchbio 'OITOACTAHIIHH. MCTOUHHK  HHBECTHI[HI —
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B JIBYX perHoHax (pHc.). JIydmmum cyuTaeTrcs

Bnapeneu. Webayxoea TaTeAHa AnekcaHapoBHa
|§]HE-ECTI]1[]E]IUI H MCHBIIHM CPOKOM OKYIIACMOCTH.
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Hopma mOXOZHOCTH pacCUHTHIBAeTCS KaK OTHOIIEHHE CpeJHerojoBoro jgoxoxa (Jlrom) K
3aTpaTaM 3 (HMHBECTHI[MSIM) H BhIpakaeTcsa B IpoleHTax: HJ/I= 100% x J[rox/3. Ilepuon

OKYITaEMOCTH - KaK OTHOMIEHHEe HHBECTHIHH (3aTpaT) K cpeHerofoBoMY goxoxy (cp.r.).
Bonpocker:
1. OxapakrepH3yiite 3(p(QeKTHBHOCTh KaXKAOI0 PErHOHAILHOIO ITPOEKTa 3a IIEPBBIE IISThH

JIET BKCIUTyaTaI[HH 3IIEKTPOITOCTAHLIHH.
2. O0ocHyitTe BEIOOp JIYUIIIETO BapHaHTAa.

1IoBbIlIEHHBLIH YPOBEHDb

Kelic-3agaua.

MecTo Keiica B CTPYKTYPeE YUeOHOH ANCITHIIHHbI

IIpencraBineHHas KeHc-3agada COMEPKHT MaTepHalL, IS aHallH3a KOTOPOro HeOOXOIHMO
3HaHHE JIEKI[HOHHOIO MaTepHasa TeMbl No 9.

Onucanne npod.JieMbI

KomImaHust «OIEKTPOCHIIAY) YYaCTBYET B CTPOHTENBCTBE H ITOCIEAVIOIIEH SKCIUIYaTaI[HH
PETHOHAIIBHON  PacIpeJelIMTeIbHOH  BJIeKTPONOJACTAaHI[MH. VCTOYHHMK  HMHBECTHIMI  —
PeTHOHAIbHBIN OromkeT. KoHkKypc 00BsSBIeH B JBYX perHoHax (pHc.). JIYUIIMM cUHTaeTcs
ITPOEKT ¢ Boree BRICOKOH HOPMOH JOXOMHOCTH HHBECTHI[HI M MEHBIIMM CPOKOM OKYITAEMOCTH.
Hopma mOXOZHOCTH pacCYHTHIBAETCS KaK OTHOIIEHHE CpeJHEroJoBoro jgoxoxa (Jlrom) K
3aTpaTaM 3 (HMHBECTHIMMSIM) H BhIpakaeTcd B ImporeHTax: HJI= 100% x Jlroxm/3. Ilepmon
OKYITaEMOCTH - KaK OTHOIIEHHE HHBECTHIHH (3aTpaT) K cpeHerofoBoMy goxoxy (cp.r.).

Bonpochr:

1. Kak m3meHurcs OrojpkeTHas 3(Q(eKTHBHOCTh ITPOeKTa, €CIH ero pealH3alus OyaeT
IPOXOAUTE Ha yCeinoBHIX ['UII mo mexaHmsmMy KOHI[ECCHOHHOI'O COITIAIIEHHS II0 MEXaHH3MY
«IToctpoiti- Yrpapmdgii-Ilepemaity («BOT»)..

2. OBOCHYHTE CBOH OTBET.

Pabora c inTepartypoi:

PexoMeHyeMble HCTOUHHKH HH(OPMAIHH
(Ne HCTOUHHKA)

OCHOBHAA JOTIOIHHTETFHAS MeTomueckas HHTepHET-PECYPCH

1 1 1-3 1-4

AOKYMEHT NoanmncAH
SNEKTPOHHOW NOAMUCHIO
Ceptudurkar: 12000002A633E3D113AD425FB50002000002A6

Bnapeneu: lLlebayxoea TateAHa AnekcaHapoBHa

Nencreutened: ¢ 20.08.2021 no 20.08.2022



CIIMCOK PEKOMEHJYEMOM! JINTEPATYPHI

1. OcHoBHAA JIHTeEpaTypa:

1. Hoeukosa, W.B. VYIIPABJIEHHME PEI'MOHAJIbBHEIMKM IIPOEKTAMK H
[TIPOTPAMMAMM . yyeOGHoe mocobue / M.B. Horukora, C.b. Pymmu ; MHHHCTEPCTBO
oOpazoraHHsI M HaykH PO, DenepalbHOe T'OCYAAPCTBEHHOE aBTOHOMHOE OO0pa3OBaTelIbHOE
yupeXJeHHe BeIcIiero oOpazoBaHHI «CeBepo-KaBkazckuil (pelepalbHBIH YHHBEPCHTETY. -
CraBponiois . CKDY, 2017. - 277 c. : un. - bubnuorp. B kH. ; To ke | OIeKTpPOHHBIH pecypc].
http://biblioclub.ru/index.php?page=book&i1d=467124

2. lonmoJIHUTEIbHASA JIMT epaTypa:
1. Yepnsax B.3. YnpaBneHHe HHBEeCTHITHOHHBIMH ITPOeKTaMH | IeKTPOHHBIN pecypc|: yueGHOe

rmocoOue 11g By30B/ UepHsak B.3.— DOmnekrpoH. TekcToBble AaHHble.— M.: KOHUTU-JIAHA,
2015.— 364 ¢.— PexumM poctyma: http://www .1prbookshop.ru/52060.— 35BEC «IPRbooks».

3. MeTomueckas JuTeparypa:

I. Kymikopa E.A. Merognueckie VYKa3zaHHS II0 BBIIIOJIHEHHIO IIPAaKTHYECKHX padoT II0
TUCLIUIUIHHE «YIIPaBJIeHHE PErHOHAIbHBIMH ITPOEKTAMH H IIporpaMMaMID) IJIS CTYAEHTOB
HaIrrpaBjIeHHSI ITOATroToBKH 38.03.04 «l'ocygapcTBeHHOE H MYHHIIHIIAIBHOE VIIPABIIEHHE). —
[Iaruropck: CKOVY, 2022. (31eKTpOHHASI BEPCHA),

2. Kymukoa E.A. Merognueckue VKaszaHHS I OOYYAIOIMXCS TII0 OpraHM3ali |
IIPOBEAEHUIO CAMOCTOSTEIIPHOH PabOTHEl 110 JHCIMIUIMHE «YTIIPaBIEHHUE PErHOHaIbHBIMHI
IPOEKTaMH H IIporpaMMaMH» IS CTYAEHTOB HalpaBlIeHHS TIOATOTOBKH 38.03.04
«l'ocymapcTBeHHOE M MYHHIMIIAJIBHOE VIIpaBleHHe». — llaruropck: CKOY, 2022.
(37IeKTPOHHAS BEPCHS).

4. IHTEpHET-PECYPCHI:

1. ONEeKTPOHHO-OHOIHOTEYHAS CHCTEMA « Y HHBEPCHTETCKAsA OHOIMOTEKA OHJIANH) —
www.biblioclub.ru;

2. OnekTpoHHasa oudnuoreyHas cucreMa ObC «IPRbooks» - www.iprbookshop.ru;

3. «DomuaHTy» — http://catalog.ncstu.ru;

4. CHcTeMa aHaJIM3a TEKCTOB Ha HaJIMYHe 3aHMCTBOBAaHHH (AHTHITIArHaT) —
susu.antiplagiat.ru;

J. CrpaBouno-npaBoBas cucreMa (CIIC, KorcynpraHTIIImFoc) —
http://www.consultant.ru.

6. CrpaBouHo-TipaBoBas cucreMa (CIIC, I'apaHT) - http://www.garant.ru/
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MWHUCTEPCTBO HAVYKHU U BEICHIEI'O OBPA3OBAHUS POCCUHMCKOU OEJIEPAIIUU
OEJIEPAJIBHOE I'OCY JAPCTBEHHOE ABTOHOMHOE OBEPA3OBATEJIEHOE
YUPEXJAEHHUE BEICHIEI'O OBPASOBAHUA
«CEBEPO-KABKA3CKUU ®ENEPAJIBHBIA YHUBEPCUTET»

[Iaruropckwit HHCTHTYT (proman) CKOY

MeToanuecKkue yKazaHusl
IUISE 0OyUJarOMINXCS 110 OpTaHU3aI[Mi U IPOBEASHIIO CAMOCTOSITEIbHON pabOTHI
o qucinmwinde « YIIPABJIEHWE PE]l MOHAJIBHBIMUW ITPOEKTAMKA U
[TPOI' PAMMAMM »
IUJIA CTYIEHTOB HaIlpaBJIEHU IIOJTOTOBKI

38.03.04 «l ocyZiapCTBEHHOE I MYHUITUIIAILHOE VIIPABICHUEY, HAIIPABIECHHOCTE
(1po ik ) «PermoHanbHOE YIIpaBIeHIE
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BBEJEHUE

PeallbHOE HCIIONB30BAaHHE HOBOH 11 POCCHH KOHIEIMIHH ITPOEKTHOIO VITPABIEHI S
Hayallochk OKoIo 10 JeT HazaJ B YCIOBHSX PaJHKaIbHOIO pe)OpMHPOBAHHSA OT€YeCTBEHHOM
SKOHOMHKH. METOBI, MIPHHATEIE B HOBOH JHCIIMIUIMHE, CTAIH IIPHMEHSITLCS B SHEPTeTHYECKOH,
He(TerazoBoi, MeTallTypruiecKo, CTPOHTEIbHOH H HEKOTOPBIX APYTHX OTpacisaxX PoccHIICKOro
HApOJHOI0 XO3sicTBa. MaccoBoe IpHMEHEHHE 5TOr0O ITOAXOJAa HAaIUI0 B HMHBECTHI[HOHHBIX
ITPOEKTax M IporpaMMax Iro00ro HasHAuYeHHS ¢ HHOCTPAaHHBIM YYaCTHEM, a TaKKe IIHMPOKOM
HCITONB30BAaHHH B KpeJUTHO-(pHHaAHCOBOI cdepe. DOTO MNOATBEPAIIO BO3MOKHOCTE H
11e71eCO00PasHOCTh  HCIIONB30BAHHS IIPOEKTHOI'O IIOAXOJA MJII CTYIEHTOB BY30B H A
NMPOo(eCCHOHAIPHBIX ~ VIPABILIIONIHX, a  TakKXke  IMHPOKOr0  Kpyra  CIIEIHAIHCTOB,
ITPEACTABILIIONIMX CTPOHTENIEH, 3aKa3UYHKOB, OaHKOBCKHX Pa0OTHHKOB, COTPYIHHKOB MECTHBIX
aIMIHHICTPAIFIi, 3aHATBIX IIOATOTOBKOH H pealn3alHeldl IIPOEKTOB IIPaKTHYECKH JEOOO0ro
Ha3HAYEeHH L.

[{emsmvm OCBOEeHH U CI[HITJTHHEBI «YIIPABJIEHHE PET'TMOHAJIBHBEIMHA
[TPOEKTAMUA W ITIPOITPAMMAMM » sBrgercs (pOopMHpPOBaHHE TeOPEeTHUYECKHX 3HAHHI,
IIEPBHYHBIX YMEHHH, HEOOXOMMUMBIX IS 3()(PEeKTHBHOH ITPOPECCHOHAIBLHOH IeSTEIbHOCTH B
o0IacTH VIIPaBIEHHS IIPOEKTaMH B OpraHaxX TIOCYAAapCTBEHHOIO M MYHHI[HIIAIIbHOI'O
VITPaBIeHH AL

3agadyaMH  OCBOeHHS  JHCI[MITIHHBI «YTIPABJIEHHUE PEI'MOHAJIEHEIMHA
[ITPOEKTAMMU U IIPOI'PAMMAMMH » gBISIEOTCS:

— M3YYEeHHE HAYYHBIX, TEOPETHYECKHX M METOAHMYECKHX OCHOB CHCTEMEBI
VIIPaBIIEHH ITPOEKTaMH,

—  H3YVYEHHE METOJHYECKHX IIOAXOJOB K IIPHHATHIO PEIIeHHH II0 BBIpadoTKe
KOHILIETIIMH ITPOEKTa, €r0 CTPYKTYPH3ALHH H OLIEHKE,

— BHAKOMCTBO C OpraHH3allHOHHBEIMH (DOpMaMH VIIpaBJIEHHS IIPOEKTaMH H
METOIaMH HX pa3pabOTKH W OIITHMH3AIIII,

—  M3YVYEHHE HMHCTPYMEHTApPHSA IUIAHHPOBAHHMS M KOHTPOIS XOAA BBIITOIHEHH S
IPOEKTa,

— BBIpaboOTKa Y CTYAEHTOB IMPAKTHYECKIX HABLIKOB VITPABIEHH S ITPOESKT aMIL.

JlMCIpIIIIHA YIIPABJIEHHUE PETTMOHAJIBHEIMHA [TPOEKTAMHA 1
[IPOTPAMMAMHM opranmszaiiy BXOJHUT BapHAaTHBRHYIO YacTh AUCIHIIMH Ol BO mnmoaroroeku
OaxanaBpa HampaBiaeHHSI 38.03.04 I'ocymapcTBeHHOE H MyHHIITHITAJIbHOE yIIpaBlIeHHe (TTPO]HIIb:
PernoHaasHOE yIIpaBJIeHHE) H PeaIH3YeTCI B 8 CEMECTPE).

JluciponmHa «YIIPABJIEHHE PEI'MOHAJIEHBEIMH [IPOEKTAMHU M
[IPOTPAMMAMHM» saBiusgercs oOoOImaromer, B paMKax KOTOPOH HHTETPHPYIOTCS 3HAHHS,
IIOIIYYEHHBIE TI0 psAxy Oa30BBIX M BapHATHBHBIX JHCIHIUIMH B OOJIACTH MEHEIKMEHTA,
(PHHAHCOB, PKOHOMHKH. V3ydyeHne JaHHOH JHCLHIUIHHEI JOJKHO CIIOCOOCTBOBAThH JIOCTHKEHHIO
1eerl oOyueHHs M IOATOTOBKH OakalaBpOoB B OOJACTH TOCYIApCTBEHHOI'O, MYHHIIHITAIIBHOIO
VIIPaBIeHH, TTO3TOMY MaTepHaIbl IIPOrPpaMMbI B3aHMOYBS3AHEL C COAep’KaHHEM BCeX APYIHX
IHCIATUIHH TaHHOI' O HAITPaBJIEHH S IIOATOTOBKH.

Obvexmom N3YyUYeHN I JaHHOH JHUCIHIUIHHEL SBIISETCS ITPOLIECC YIIPABIEHH S IIPOeKTaMH H
ITporpaMMaMH Ha PETHOHAIIBHOM VPOBHE.

IIpeomemom U3YUEHHUS QUCIIAILIMHEL SBIISFOTCS TEOPETHYECKHE H ITPAKTHYECKHE OCHORBBI
VIIpaBIeHH S ITPOeKTaMH H IIporpaMMaMH Ha PErHOHAIBHOM YPOBHE.

AOKYMEHT NoanmncAH
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1. OBIIASI XAPAKTEPUCTHKA CAMOCTOSTEJIbHOHU PABOTHI
CTYAEHTA IIPU N3YUEHHUH JUCIIAIIJIMHbBI
«YIIPABJIEHUE PEI HOHAJIBHBIMH ITPOEKTAMM U ITPOI' PAMMANMM »

CaMocrogrenbHasg pabora - T[IaHHpyeMas vueOHasg, VyueOHO-HCCIIeJOBaTEIIbCKASL,
Hay4HO-HCCIIeJoBaTelIbcKasl padoTa CTYAEHTOB, BEIITOIIHIEMAs BO BHeayJHTOPHOE (ayITHTOPHOE)
BpeMd I10 3aJaHHI0 H TIPH MeTOAHYECKOM PYKOBOACTBE IIpernojaBarensa, HO 0e3 €ro
HEITOCPEICTBEHHOIO0 y4acTHs (IIpH YaCTHYHOM HEITOCPEJCTBEHHOM YYAaCTHH ITperofaBaTels,
OCTaBJLIIOIIEM BEA YIIYIO POIIb 32 PabOTOH CTYIEHTORB).

CaMocTosTelIbHAA padora CTYAeHTOB B BY3e SBIMeTCd BaKHBIM BHIOM Y4ueOHOH H
HayYHOH JEeATEIPHOCTH CTYAEHTA.

Benvyimasa 1ens opra”Husaiiil M ocyinecTBiIeHHs CPC gompkHa coBHagaTh € IEIBIO
00VYUYeHHS CTYAEHTa — IIOJATOTOBKOHN CIIEI[HAINCTa M OaKajlaBpa C BBRICIIMM OOpaszoBaHHEM. lIpu
oprammzanui CPC BaKHBIM H HeOOXOJHMEBIM YCIOBHEM CTAHOBSTCS (DOPMHPOBAHHE YMEHHS
CaMOCTOSIT€JIbHOH PadOTHI JIJIS IMTPHOOPETEHNS 3HAHUH, HABRIKOB H BO3MOKHOCTH OPTraHH3aI[HI
yueOHOH H HAYYHOH JIeSTEIIbHOCTH.

@QOpMBEI CaMOCTOSTENLHOH PaloThl CTYAEHTOB pPa3sHOOOpa3HBI. B COOTBETCTBHH C
pabouen mmporpavMMon aucipnmHel «YIIPABJIEHHWUE PETUOHAJIBHEIMUA IIPOEKTAMUA U
[IPOI PAMMAMH » niperycMOTPEHEI CIIEAVIOIIHE BHIBI CAMOCT OSTEIbHOH PadOoTHI CTYIEHTA:

- CAMOCTOSTEIBPHOE H3YUEHHE JINTEePaTyYPHI,
- CAaMOCTOATENIFHOE BEOTOTHEHHE KYPCOBOH paOOTHL.

Ilens camocmoamentbHOZO0 U3YUEHUA JUMEPAMYPbL — CAMOCTOSTEIILHOE OBJIaJcHIE
SHAHHSMH, OITBITOM HCCIIeJ0BATENb CKOH JIesATeIIBHOCTH.

3a0auamu cCaMOCTOST €JIbHOT 0 H3YVUEHHS JINTEPATYPHI SBILSTFOTC S

¢ yIIyOJIEHIE H PACIIPEHHE TeOPETHYECKIX 3SHAHHIT,

e OpMHpPOBaHHE YMEHHH HCIIOIb30BaTb HOPMATHBHYIO, ITPABOBYIO, CITPABOYHYIO
JOKYMEHTAIIHIO H CIIEI[HATIbHVIO IIHTEPaTypy,
® Pa3sBHTHE ITO03HABATEIBHEIX CITOCOOHOCTEN H aKTHBHOCTH CTYIEHTOB.
Ilens CaMOCMOAMEIbHO20  pelleHUA - Kelc-3a0auu  —  CaMOCTOSTEIIBHOE
KOHCTPYHPOBAHHE CBOMX 3HAHMI B ITPOILIECCE PEIIEHH A IIPAKTHYECKHX 3aay H IIPOOIIEM.
3adauamu  camMocmoAmMelbHO20 pelieHUA Keuc-3adauu  SBIISTIOTCS.  Pa3sBUTHE
CITOCOOHOCTEH:
- BBISIBIIEHHS ITPOOJIEMEI, €€ ()OPMYIIHPORKH B BHJE LIEIH ITPeAcTOSMIIEH padOThI,
- TUIAHUPOBAHU S CBOEH JAEATEIIFHOCTH 10 PEIIEHHIO ITIOCTABIIEHHON ITPOOIIEMEL,
- IIPUBJICYEHHUS JOIOINHUTEIBHEIX PECYPCOB, KOTOPBIMH MOIYT OBITH PpPasIMYHBIE
HCTOYHHKH HH(MOPMAI[HH H T.II.;
- peams3aliii HaMeueHHOrO IUIaHa, BHOCS B HET'O HEOOXOIHMEIE KOPPEKTHBEI,
- CaMOCTOSTEIIPHOH OLIEHKH M aHAIM3a MTOTYYEHHOI'O Pe3yIIbTaT,
- IPaMOTHOr0 H 3() peKTHBHOI'O ITpeCcTaBIEHH S CBOIO padoTy.
- Pa3sBUTHS KPUTHYECKOI' O MBIIIUIEHH I, CBOHCTBEHHOI'O BCEM COBPEMEHHEBIM JIHAEpPaM
Ilens noozomoéxku KOHMPOJLHOU pabomsl — KOHTPOIbHAA padora CTHMYIIHPYET
PACKpBITHE HCCIIELOBATEILCKOrO IMOTEHIHANIA CTYAEHTa, CIIOCOOHOCTh K TBOPYECKOMY ITOHCKY,
COTPYIHHUYECTBY, CAMOPACKPBITHIO H ITPOSBIIEHHIO BO3ZMOKHOCTEH.
3ad auu no02omoeKU KOHMPOJIbHOU PADOMbL:
- YIIyOIeHHE H PacCIMpeHNHE TEOPETHYECKHX 3HAHHI,
- (hOopMHpOBaHHE YMEHHI HCIIOIIb30BaTh HOPMATHBHYIO, IIPABOBYIO, CITPABOYHYIO
NOKYMEHT NOAMMUCAH MTEPATYPY,
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B PE3VIILTATC OCBOCHHA AHCIIILIIHHBI QJDPMIP}TOTGH CIICAVYIOIIHE KOMIICTCHITHH.

Kox QOOpPMYIHPOBKA:
CriocofeH HCIIOIB30BaTh COBPEMEHHBIE METOABI IIPOEKTHOI'O VIIPABJIEHHS, YUYaCTBOBATh B
[TK-3 pa3paboTKe H pealH3alHHi PerHOHAIBHBEIX ITPOEKTOB M IIPOrpaMM, IIPOBOAHTH aHAIIH3,
OLIEHHBATh YCIIOBHS H ITOCIEACTBHS HX PeallH3al[ii
Crioco0eH IIPHMEHSATHE COBPEMEHHBIE HHHOBAI[HOHHBIE TEXHOIOTHH H Y4YacTBOBAaTh B
MI-3 pa3paboTKe HMHHOBAIMOHHBIX PEINEHHH IIPH OCVYIIECTRIEHHH TOCYIapCTBEHHOIO
K-5 MYHHI[UITAJIPHOIO VIIPABIEHHS, OILEHHBATh PE3YILTAThl M IIOCIEACTBHSA ITPHHSITOIO
VIIPABIIEHUYECKOI'O PEIEHMS H HEeCTH 3a HHX OTBETCTBEHHOCTh C ITO3HI[MH COIMaIbHOIM
3HAYHMMOCTH ITPHHHMAEMBIX PEIIEHII
2. 11JIAH-I PA®HK BBIIIOJ/IHEHHUA CAMOCTOATEJ/IBHOHN PALOTHEI
T exnoJrormueckas KapTa caMOCTOAT€JIbHOH PadOThI CTYJEHTA
Ko OOBeM 4YacoB, B TOM YHCIIE
. (acTp.)
peanusy HTororen =
eMBIX Bug negreIbHOCTH OIYKT Cpenctea i KOHTaKTH
b - TEXHOJIOTHH ast pabora
KOMIIETE CTYJIEHTOB CaMOCTOSTEIIbHOH
- OI[eHKH CPC C Bceero
HITHIT PaboTHI
IIPEIo/IaBa
TeleM
6 cemecTp
CaMocCTOSTelILHOe 45 a5 s
H3YUEHHE KoHcriekT ColeceloBaHHE ’ ’
JIHTEPATYPBI
[ [McbMeHHBIR
PerrieHme kemc- - OTYEeT O . | |
Kelic-3agaua . 11.25 1.25 12.5
i3 3aIad PEIIEHHH KEHC-
ik 3aIaun
nJi-3
K. 5 BreroronHeHHe TekcT KoHTpomsHas
KOHTPOJIbHOH I{GHTPGHLHGﬁ 11.25 195 12.5
pabora L1, L, 12,
patoTHI PadboTEI
[logroToBKa K TecT TecTHpOBaHHE 8,775 0,975 0.75
TECTHPOBAHHIO
Hr1oro 3a 6 cemectp | 35,775 3,975 39,75
[TK-3: [TogroroBka K JK3aMeH Borpocs! K
-3 BK3aMEHY BK3aMEHY 20,25
IIK-5
Hroro | 549 6,0 60
NOKYMEHT MNoanncAH
3NEKTPOHHOW NOANMUCHLIO
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3. KOHTPOJIBHBIE TOYKHM 1 BU/IbI OTYHETHOCTH 110 HUM

B PaMKax pEﬁTIH{[‘GEGﬁ CHCTEMBI YCIICBACMOCTE CTVICHTOB IIO KaXqOH JHCIHIUIHE
OLICHHBACTCA B X0 € TCKYILICI O KOHTPOJIAL H HPGME}K}’TGIIHOﬁ ATTCCTAIlHH.
Hp]?[ ITPOBEJACHIH TCKVYILICTO KOHTPOIIA pEﬁTIH{[‘DEElH OlLleHKa 3HAHHI CTYACHTd OLICHHBACTCA

CIIeIVIOIINM 00pa3oM:
No BHj neaTenbHOCTH CTYIEHTOB CpoKH KomnmuectBo
TU/TI BBITOITHEHHS 0aru1oB
KonrpompHasg Touka Ne 1 (IIpakTnyeckoe 3aHaTHE Ne 5)
BricTaBisiercsa CTYAEHTY TIPH HaJIHYHH ITOJIOKHTEIIbHBIX 5 )5
OILIEHOK IIO 3aJaHHSIM, IIPeAYCMOTPEHHEIM ITYHKTOM 10.1
(Temsl 1-4)
KonrpompHasa Touka Ne 2 (IIpakTtnyeckoe 3aHsaTHE Ne 8)
BricTaBIISIeTCA CTYAEHTY IIPH HAIHYHH ITOJIOKHTEIIBHBIX 5 30
OIIEHOK ITIO 3aJaHHSIM, MPeIYCMOTPEHHEIM ITYHKTOM 10.1
(TeMBI 5-9)
Htoro 35

MakcHMalIbHO BO3MOJKHBIH Oarll 3a BeCh TEKVIIHH KOHTPOIL YCTAHARIHBACTCS PAaBHBIM
55. Tekyiee KOHTPOILHOE MEPOIIPHATHE CUMTAETCS CIAHHBIM, €CIIH CTVYIEHT ITOIVYIII 3a HEro
He MeHee 00% OT YCTaHOBIEHHOIO JJIS 3TOr0 KOHTPOIS MaKCHMalIbHOro Oamma. PeHTHHIOBBIH
0aJIlI, BBICTABIIIEMBIH CTYIEHTY 34 TeKYIlee KOHTPOILHOE MEPOITPHATHE, CAAHHOE CTYIECHTOM B
yCTAHOBIIEHHBIE T'Pa(pPHKOM KOHTPOIBHBIX MEPOIPHSITHH CPOKH, OIIpelJelseTcs Clie[YEOIIHM
oOpaszoM:

YPOBEHS BBIITOJIHEHHS KOHTPOIBLHOIO PeiiTHHT oBHIH Oaim1 (B % OT MaKCHMAaJIbHOI'O
3aIaHI I Oamra 3a KOHTPOIILHOE 3aJ[aHHe)
OTIHYHBIH 100
X OpOIIHH 30
Y IOBIETBOPHTEIbHBIH 60
HeynoBneTBOpHTEIIBHEIH 0

IIpoMe:RKYTOUYHAA ATTeCTALINSA
[IpomexyTouHasg arTecTaisa B (opMe 3K3aMeHa IIpeJyCMaTpHBaeT IIPOBeJCHHE
00S3aTelIbHON  HK3aMEHAI[HOHHOH IIpoleAyphl M ouneHuBaerca 40 Oamwramu wu3  100.
MHHHMAIBHOE KOIHYECTBO OaruIoB, HeOOXOMHUMOE I JOIIYCKAa K HK3aMeHY, COCTaBIISIeT 33
Oamma. IIomoXHTEeNbHBII OTBET CTYAEHTAa Ha SK3aMeHe OL[EHHBAeTCS PEHTHHI OBBIMH OajUiaMH B
nnarmazoHe or 20 g0 40 (20 < Sus < 40), onenka MmeHbmie 20 OamioB CYHTaeTCs

HEY/IOBIIETBOPHTEIILHOH.
[ITxama COOTBETCTBHS PEHTHHIOBOrO Oarria 3K3aMeHa J-0alIbHOH CHCTEME

PeliTHHTOBBIii 0aJ1J1 O JHCIHILJIHHE OneHka nmo 5-0aa1JbHOI CHCTeMe
35—-40 OTIIHUHO
28—34 X OpoIIIo
20-27 Y IOBIETBOPHTETBHO

Ceptudukar:  12000002A633E3D113AD425FB50002000002A6

Hroropass oleHKa IO AHCLHIUIMHE, H3YYaeMOH B OJHOM CeMeCTpe, OIpelelsieTcs IIO
cyMMe OarioB, HaOpaHHBIX 3a paboTy B Te€YeHHE ceMecTpa, H OaJUIOB, IOIYYEHHBIX ITPH CIaye

JK3dMCHA.
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53-71 Yooenemeopumenoro

<53 HeyooenemeopumenvHo

PelTHHTOBBIN Oalll, BEICTABISEMBIH CTYICHTY 3a KOHTPOILHYIO padoTy, CHaHHBIH
CTYIEHTOM B YCTaHOBJIEHHBIE TI'Pa(pHKOM KOHTPOJIbHBIX MEPOIPHSITHH CPOKH, OIpeJelseTcs

CIIEIYIOIIHM 00pa3oM:
YPOBEHD BBIIOITHEHHS KOHTPOJILHOH PadoTEI PeiiTHHT OBBIH 0aim1 (B % OT MaKCHMAJILHOT O
Oasura 3a KOHTPOIIbHYIO paboTy)
OTIHYHBIA 100
XOPOIIHH 30
Y IOBJIETBOPHT €L HBIH 60
HeynoBneTBOpHTEIBHEIH 0

4. METO/IMYECKHE PEKOMEH/JAIINHA 110 H3YYUEHHIO TEOPETHYUECKOI'O
MATEPHAJIA

CamocTrosTeabHasg pabdora CTYAEHTa HAauMHAeTCd C BHHUMATEIPHOIO O3HAKOMIIEHHS C
coZepKaHHEM YyueOHOro Kypca.

M3yueHre KaXmoil TeMBI CIEAYET HAUHHATh ¢ BHUMATEIILBHOI O O3HAKOMIIEHH S ¢ HAOOpOM
BOITPOCOB. OHM OPHEHTHPYIOT CTVAEHTA, ITOKA3hIBAIOT, UTO OH JOJIKEH 3HATh IO JAaHHOH TEME.
Bormpockl TeMbl KaK OBl HAKIIAALIBAIOTCS HA COOTBETCTBVIOIIYIO ITIaBY H30paHHOIO yuycOHHKa
W yueOGHOro 1mocodus. B urore JTOMKHO OBITH SICHBIM, KAKHE BOITIPOCH! TeMBI YUeOHOI'0 Kypca H
C KaKOH I'TTYOHHOH PacKPHITEI B KOHKPETHOM Y4eOHOM MaTepHaie, a KaKHe BOOOIIE OITYIIEHEL.
TpebyeTcsa TROPUYECKOE OTHOIIEHHE H K CaMOMY COIAEPKAHHIO JH CIAIIIIIHEL.

BoIpockl, COCTaBILIOIIIE € COJepKaHHe, 00JIalal0T Pa3HOI CTEIEHBIO BaKHOCTH. ECTh
BOITPOCKI, BBIIOITHSIONIHE (DYHKI[HEO JTOTHYECKOH CBS3KH COJEPKaHHS TeMBI H BCEro Kypca,
HMEIOTCS BOITPOCHI OIMHCATEIbHOI'O HIIH Pa3bSICHUTEILHOIO XapaKTepa, a TaKKe HCTOPHYECKOTO
B3KCKypca B 001acTh H3y4YaeMOH IHCIHIUIMHBL. Bce 53TH BOIIPOCHL HE COCTABISIOT CYTH
IIOHSATHITHOI'O, KOHIIEIITYAJIBHOIO COJEp/KaHMSI TEMBI, HO HEOOXOIMMBI [IJIS IEIOCTHOIO
BOCITPHATHS H3YYaeMBIX ITPOOIIEM.

HM3yyaemas QUCIHMIDIHHA HMEET CBOH KaTelr OpHAJIBHO-TIOHSATHHHEIA armiapar. HayduHeie
ITOHSATHSA — 3TO Ta 0a3a, Ha KOTOPOH CTPOMTCS KaXmas HayKa. [IOHSTHS — VY3JIOBBIE, OIIOPHEBIE
ITYHKTHl KaK Hay4YHOI'O, TaK H y4eOHOI0 IT03HAHHS, JIOTHUYECKHE CTYIIEHH IBIDKEHHSI B yuebe OT
ITPOCTOrO K CIIOKHOMY, OT SIBJIEHHS K CYIIHOCTH. be3 ACHOTO ITOHHMAHHS ITOHATHH yueOa KpaiHe
3aTPYIHSAETCS, a COAEep KaHHe IPHOOPETEHHBIX 3HAHMIL CTAHOBUTCS TYCKIIBIM, PacCIl/IbIBUATHIM.

CTYIEHT HOIDKEH IIOHHMAaTh, YTO CAMOCTOSTEILHOE OBIAJeHHEe 3HAHHSMH SBIISETCS
[JIABHBIM, OIPelelsIOoM. BEICIIasg IKoIa co34acT IS 3TOro HeoOXOIHMMEBIE VYCIIOBHS,
IoMoraeT OVyAVYIIEMY BBEICOKOKBAITH(HIHPOBAHHOMY CIIEITHAIINCTY OBIAJeTh TEXHOJIOTHEH
CaMOCTOST EIIPHOI'O ITPOH3BOJICTBA 3HAHII.

B camocrogrensHOH padoTe CTYAEHTAM IIPHXOMHUTCS HCIIONB30BATh JIHTEPATYPY
Pa3IHYHBIX BHAOB. IIEPBOHCTOYHHKH, MOHOrpaduH, HayyHble COOPHHKH, XpecTOMAaTHH,
yueOHHKH, YyueOHBIe ITOCOOHS, KYpHAIBRl H Ip. M3ydeHHe Kypca IpeAliojaraeT 3HAKOMCTBO
CTYAEHTOB C OOJBIIIMM OOBEMOM HAVYHOH M YUeOHOH JIMTEPATYpPhl, UYTO, B CBOK OYEpPElb,
IOPOXKTacT HEOOXOAHMMOCTh BHIPAOOTKH VYV HHX PaIiOHAIBbHO-KPHTHUYECKOIO IIOAXO0Ja K
H3y4YaeMBbIM HCTOYHHKAM.

YroOel HE «YTOHYTL» B OIPOMHOM OO0BEME PEKOMEHAOBAHHBEIX €MY IS H3VUEHHSI
TTATAITIITIT MR OATATITATTIT  TIMAatsymTa ooty T aty Ha}flIIITLGH HPHBIU]LHG HX YHTATE. HPHBIUILHGE

AOKYMEHT NogrnnncCAH
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He0oOXOANMO BBIJIETIHTE pa3feibl, ITIaBEI, ITaparpadsl, IIpeAcTaBIIIONTHE IS Bac HHTepec, Oermo
HX IIPOCMOTPEeTh, HAHTH MecTa, OTHOCSIIHecS K TeMme (a03allbl, CTpaHHIIbI, Iaparpadsl), H
ITO3HAKOMMTHCS ¢ HUMH B OOIIHMX YepTax.

HayunHbie H3MaHHI COIMPOBOKIAIOTCS Pa3THYHBIMH BCIIOMOI'aTeIbHEIMH MaTepHallaMH —
HaYYHBIM aIllaparoM, ITO3TOMY BaXKHO 3HaTh, M3 KAaKHMX OCHOBHBIX 3JIEMEHTOB OH COCTOHT,
KaKOBBI €ro (PYHKIIHH.

3HAKOMCTBO C KHHIOH JIVYIIlE BCErO HAYHHATHL C H3YUYEHHS AHHOTAIlHH — KpaTKOH
XAPaKTEpHCTHKH KHHIH, PAacCKPHIBAIOIIEH €& COIEepKaHHEe, HIAESHHYIO, TEMAaTHYECKYIO H
’KAHPOBYIO HAIIPaBIIeHHOCTh, CBEIEHHSI 00 aBTOpe, HasHAUeHHEe H JOPYrHEe OCOOEHHOCTH.
AHHOTAIHMI ITOMOTraeT COCTaBHTh IMPeABapPHTEIILHOE MHEHIE O KHHTE.

[my0xke IIOHATH COAepKaHHE KHHIH ITO3BOJISIOT BCTYIIMTEIBHAS CTaThs, B KOTOPOH
HAcTCSd OIIEHKAa COAEp’KaHMS KHHIHM, 3aTparHBacMoONl B HeH ITpoOjeMaTHKH, COIEPKHICS
HH(pOPMAIIHS O JKH3HEHHOH H TBOPYECKOH OHorpad)HH aBTOpa, BEICKA3BIBAIOTCS ITOIEMHYECKHE
3aMEYaHMs, PasbICHSIOTCS OTHEIbHBIE ITONIOKEHHS KHITH, JArOTCS KOMMEHTapHH M T.J. Bor
ITOYeMY 3HAKOMCTBO C BCTYITHTEIIBHOM CTAaThEH ITPEICTABISIETCA OUEHh BaKHBIM. OHO IIOMOIAET
CTYAEHTY COPHEHTHPOBATHCS B TeKCTe pabOThI, OOpaTHTh BHHMAHHE Ha €& HauOolee IieHHBIE U
BaKHBIE Pa3JIEIIbI.

Toit XKe LenH COMEHCTBYET 3HAKOMCTBO C OITIABIIEHHEM, ITPEIHCIIOBHEM, ITOCIIECIOBHEM.
BecbMa IIOIE3HBIMHM 3JIEMEHTAMH HAY4YHOI'O arlrapara SBISIOTCS CHOCKH, KOMMEHTAPHH,
TaOMMIBI, TpaHKH, CIHMCKH JMTepaTypbl. OHH HeE TOIBKO HJUIOCTPHPYIOT OT/IENbHEIE
ITOIIOKEHHS KHHUTH HIH CTaThH, HO M CaMH IO celOe SBIISIOTCH JOIOTHHUTEIIBHBIM HCTOYHHKOM
HH()OPMAIIHH IS YHTATENL.

Eciau unrarens 3aHHTepecoBajla KakKas-TO BhICKa3aHHAs aBTOPOM MBICIIb, HE HaIleIIas
ITOAPOOHOI0 OCBEIEHHS B JAaHHOM MCTOYHHKE, OH MOKET OOparTHThCS K TEKCTY HCTOYHHKA,
VIIOMHHAEMOI'O B CHOCKE, THOO K HCTOUHHKY, KOTOPBIH OH MOXKET HAITH B CIIMCKE JIHTEpaTYpPHL,
PEKOMEHJOBAHHOH aBTOPOM IS CAMOCTOSATEIBLHOI O H3YUEHHS.

CyIIecTBYeT HECKOIIBLKO (POPM BeeHH S 3aITHCEH:

— IUTaH (IIPOCTOH H pa3BEPHYTHIH) — HanOolIee KpaTKas (popMa 3aliCcH ITPOYHTaHHOIO,
IIPEACTABILIIONIA COOOHM IIEPEYEHh BOIPOCOB, PacCMAaTPHBAEMBIX B KHHIE IIH CTaTheE.
PasBepHYTHIH IUIaH IIPeACTaBIIET coOOH Oornee IOAPOOHYIO 3allHCh IIPOYHTAHHOIO, C
HeTaIn3alen OTIEIbHBIX ITOIOKEHII H BEIBOJIOB, C BBITHCKOHN ITHTAT, CTaTHCTHYECKHX JaHHBIX
U T.0. PasBepHYTHIOI IUIAH — HEOLEHHMMBIH ITOMOIIHHK ITPH BBICTYIUIEHHH C JOKIAJOM Ha
KOHKPETHYIO TEMY Ha CEMHHape, KOH(ePEHIIHH,

— TEe3HCBHI — KPaTKO C(POPMYIHpPOBAHHBIE ITOMOKEHHSI, OCHOBHEIE IONOKEHHS KHHIH,
cTarbi. Kak IpaBHIO, TE3HCHI COCTABIISIOTCS IIOCIE TIPEABAPUTEILHOIO 3HAKOMCTBA C TEKCTOM
HCTOYHHKA, ITPH €r0 ITOBTOPHOM ITPOYTEHHH. OHH ITOMOr'alOT 3allOMHHTEL H CHCTEMATH3HPOBATH
HH(OPMAIIHIO.

CocrasJjieHHe KOHCIIEKTOB

BoIbIyI0 poilk B YCBOEHHH M ITOBTOPEHHH ITPOHAEHHOIO MaTepHala HIPaeT XOPOIIIMIT
KOHCITEKT, COAEP-KaIIIi OCHOBHEIE HAEH IIPOUYHTAHHOIO B YUeOHHKE H YCIIBIIIAHHOI'O B JIEKIHH.
KOHCITEKT — 3T0, IO CYI[eCTBY, HAOPOCOK, Pa3sBEPHYTHII IIaH CBI3HOI'O PaccKasa IT0 OCHOBHEIM
BOITPOCAM TEMEI.

B kakonH-TO Mepe KOHCIIEKT paccuuTaH (B 3aBHCHMOCTH OT HHIHBHIYaIbHBIX
0COOEHHOCTEI CTyJleHTa) He TOIBKO Ha HHTEUIEKTYalIbHYIO M SMOI[MOHAIFHYIO, HO H Ha
3PUTEIIBHYIO TIAMSITH, IMPHYEM TEKCT KOHCIIEKTAa HEPEJKO aCCOIMHUPYETCS eIlle M ¢ TEKCTOM
yueOHHMKa IUIM 3aIlHChIO JEKIMH. [losToMy Ierdye 3allOMHHAETCS COAepKaHHE KOHCIIEKTOB,
HaITMCAaHHBIX Pa300pUYHBO, C IMOAUYEPKHBAHHEM IUIH BBIJAEIIEHHEM Pa3psSIKOH KIFOYEBBIX CIIOB H

bpas.
ACKYMEHT NOANUCAH IPEMOCTABRISIOTCS IIPEIIONAaBATENIO B (hOPME
SNEKTPOHHOW Noanuchio bell PeIIoN bop
Ceptudmkar 12000002A633E3D113AD425FB50002000002A6 BaHIe. TeopeTHuecKkHe TeEMBI Kypca (OTAenbHbIE
Bnapeneu: Webasyxosa TatbaHa AneKcaHapoBHa HCHIIC, ITPEACTABIICHEI HITKC.
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Tema camocrosTe/1IbHOTO M3Y4YeHNA Noe 1
YnpasJjieHne perHoOHAILHBIMH NPOEKTAMH H NPOrpaMMAaMH: OCHOBHBIE IIOH ST HSL.

B 1eATeJIbHOCTH CTYAE€HTOB: CAMOCTOSATEILHOE H3YUEeHHE ITHTePaT ypPhl
I ToroBbIii NpoIYKT CAMOCTOSAT€JIbHOH PA0OTBI: KOHCIIEKT
CpeacrBa ¥ TEXHOJIOTHH OIleHKH: coOeceJ0OBaHHe

I1.1aH KOHCIIEKTA:
1. C}"H_[HGGTB ITOHATHA «IIPOCKT Y, OTJIITHA HPDEI{THDﬁ AEATCIIBHOCTH OT GHEP&L[IIDI—H—IDﬁ.

2. DYHKIHH H IIPOLECCHI YIIPABIEHHSI ITPOEKTAMH.
3. OcHOBHBIE CITEIH(HIECKHE METOABI YIIPABIECHHS ITPOEKTaMH.

PadoTa c mTepaTypoii:

PexoMeHyeMble HCTOYHHKH HH(pOPMAITHH
(No HCTOYHIKA)

OCHOBHas JIOTIOJIHUT EIIbHAS MeToamueckas HMHTEepHET-PECYPCHI
1 1 1-2 1-4

Tema camocTosiTeJIbHOTO H3YYeHH A No 2
Cogepranue NMPOEKTHOrO0 YIIPABJICHHS.
BH JeATeJIbHOCTH CTYAEHTOB: CAMOCTOSTEIIbHOE H3YVUEHHE IIMTEPAT VPBI
I ToroBbIii NPOIYKT CAMOCTONAT €JIbHOH PAdOTbI: KOHCIIEKT
CpeacrBa H TeXHOJIOTHH OIeHKH: co0eceOBaHHE

Il.1an KoHCIIeKTa:
1. CuHcTeMHSBIH ITOJXO0/] K YIIPABIECHHIO ITPOESKTaMH.

2. YYaCTHHKH IIPOEKTa.
3. BHeIHS9 H BHYTPEHHSA cpejia ITPOEKTa.
4. JKH3HEHHBIH I[HKII IIPOEKTA.

Pabora c iuTepartypoii:

PexoMeHyeMble HCTOYHHKH HH(pOPMAI[HH
(No HCTOUHIKA)

OCHOBHas JIOTIOIHHUTEIL HAS MeTtoaueckas HHTEepHET-peCcypPCHI

l l 1-2 1-4

Tema camocrosiTeJIbHOTO H3YYeHHA No 3
Pa3padorka KOHIEIIHH MPOEKTA.

Bua 1eATeJIbHOCTH CTYAEHTOB: CAMOCTOSTEIIFHOE H3YUEHHE IIMTEPAT YPBI
I ToroBblil NPOAYKT CAMOCTOSIT €JIbHOH PadOThI: KOHCIIEKT
Cpeacrsa M TeXHOJIOTHH OI€HKH: coOeceJOBAHHE
I1J1aH KOHCIIeKTA:

1. PaspaboTka KOHIIEIMMH OH3HEC-TIPOEKTA.

2. llemu nmpoekra.
PaboTa c tuTEpaTypoIil:

PexoMeHyeMble HCTOYHHKH HH(pOPMAIHH
(No HCTOYHHKA)

OCHOBHas JIOTIOJIHUT EIIbHAS Meroamueckas HMHTEepHET-PECYPCHI

l 1 1-3 1-4

Tema camocrosiTtesibHOTO H3yYYeHHs Ne 4

s ____ . _ . 1 n ______
NOKYMEHT I'ID,HI'IMCEI—I_" TTTTTTTIBHOCTH ITPOEKTA.
SNEKTPOHHOW Nnognmnckio [O€ H3VHUCHHC JINTCPAT YPBI
Ceptudmkart: - 12000002A633E3D113AD425FBS0002000002A6 bI* KOHCIIEKT
Bnapeneu: lleBayxoea TateAHa AnekcaHapoBHa

THE
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1. IlpempIHBECTHIMOHHBIE HCCIIETOBAHISL.
2. 1IpOeKTHBIN aHaIH3, ero CTPYKTYpPa H Ha3HAUYEHHE.

Pabora c murepartypoii:

PexoMeHyeMble HCTOUYHHKH HH(PpOPMAITHH
(No HCTOYHMKA)

OCHOBHas JIOTIOJIHUT €L HAS MeToamueckas HMHTEpHET-PECYPCHI

l l 1-2 1-4

5. METOJMUYECKHNE YVKA3AHUS I10 BLOIOJIHEHNIO KENC-3ATAUN
[To crmemyronmM TeMaM Ha IPaKTHYeCKHX 3aHATHSX BBITIONMHAIOTCA Kefic-3aady B
COOTBETCTBHH ¢ palboyel IporpaMMOH JHCIMIUIMHBI. OTJIenbHBIE 3afaHHSI II0 3THM 3ajJadaM
BBITIOJTHSFOTCS CTYAEHTOM CaMOCTOSTEIIBHO.
CpeJcTBa H TeXHOJIOTHH OIleHKH: [[HMChMeHHBIN OTYET O PellleHHH KeHCc-3aauyH.

IlepevyeHb KeHC-3a1a4
nmo gucuunaune YIIPABJIEFHHE PEI HOHAJIGHBIMUA ITPOEKTAMHA 1
ITPOI PAMMAMMNM

ba3oBbIN YpOBEHb

Tema 6. CTpYKTYpH3AIMA NPOEKTA H NPOBEACHHE CETEBOI0 AHAJIH 3A.
Kenc-3agaua
MecTo Keiica B CTPYKTYpPE YUeOHOH QUCITHILIHHbI
[IpencraBpneHHas KeHc-3a{aua COAEPKHT MaTepHall, JJI aHalH3a KOTOPOro HeoOXOMHMO
3HAHHE JIEKI[HOHHOIO MaTepHana TeMbI Ne 6.
Onucanue npood.JIeMbI
[IpeacraBeTe, YTO BBl CTAIH MEHEIKEPOM OJHOIO H3 IPOEKTOB SHAekca. KomaHza

IIpoeKTa HAxXOJHUTCSI B TpeX pasHbIX odHcaX. MeHeIKMeHT H MapKeTHHI — B MOCKBe,
pa3paborKa — B YIIBSHOBCKE, AH3aHHEPE — B ExaTepHHOypre.
Bonpochkr:

1. IlpemmoxHre cXeMy B3aHMOJEHCTBH S Ha BCeX ATarax IPOeKTa.
Kakme pHCKH MOI'YT BO3HHKHYTE?
KaK MOKHO MHHHUMH3HPOBATh PHCKH?

el A

Tema 7. @opmupoBane (PHHAHCOBBIX PECYPCOB MPOEKTA.

Keiic-3agaua 1.
MecTo Keiica B CTPYKTYpe YUeOHOH AUCITHILIHHbI
[IpencraBineHHasa KeHc-3aJgada COAEPKHUT MaTepHalL, IS aHalH3a KOTOPOro HeOOXOIHMO
3HaHHE JIEKI[HOHHOIO MaTepHasa TeMbl No 7.
Onucanue npod.JieMbI
Kommmannsg «JlenoOmmauoBanmny (OAQO «MHHOBaIIHOHHOE areHTCTBO JIEeHHHIPaJCKOH
o0ImacTH») pealm3yeT KpPVIIHBIE JIEBEIOIEPCKHE ITPOEKTHI II0 CO3JAaHHIO HHAYCTPHAIbHBIX
IIaPpKOB Ha TEePPHTOPHH JIEHHMHTpaJCKOH oO0gacTH OOIINEH CTOMMOCTBRIO Oornee 3 miupd pyo.
«JIeHOOIIMHHOBAIIHH Y SBIISETCS PETHOHAIIBHBIM HHCTHTYTOM Pa3sBHTHS, AeATEIIBHOCTHE KOTOPOI'O
HallpaBlIcHA Ha HHHOBAIMOHHOE pPasBHTHe JIEHHHIpaJgCKOH OOIacTH, CO3JaHHEe H pPas3sBHTHE
GﬁLEKTGE HHHOBAIIMOHHONH HH(PACTPYKTYPHl (HHAYCTPHAJIBHBIE ITAPKH, TEXHOMNApPKH, OH3HEC-

[OKYMEHT MOAMWCAH HHBIX ITPOSKTOB Ha TEPPHTOPHH JIeHHHIPaJCcKOI
QNEKTPOHHOW MOANMCHIO (JIeHOOIMHHOBAIIMN» SBIAETCA CYOBeKT PO —

Ceptudukat: 12000002A633E3D113AD425FB50002000002A6 I 50

Bnapeneu: lllebayxoea TaTteAHa AnexkcaHgpoBHa M KOHKYpCa «lIPOCKIHbIH JHMIT»  KOMITaHIA
OB H 3aHSIIO 3-e MecTO B HOMHMHAITHI «CHCTEeMBbI
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TOCYJAPCTBEHHBIM Y4YacTHEM M HHCTHTYTaxX pa3BHTHS» (mocae AO «Hmkeropojackas
HHKHHHpHHTOBasA KomiraHus «ATOMOHEPI'OIIPOEKT», I'K «Pocarom», OAO «l'asnpom
He(PTHY).

[Ipn peamms3aiin IIPOEKTOB II0 CO3JAHHIO HHAYCTPHAIBHBIX IIAPKOB HaOIIIOIAIOCh
OTCYTCTBHE YETKHX M aKTValbHBEIX IIJIAHOB IIPOEKTOB, OTCYTCTBHE PETYISIPHON OTYETHOCTH ITO
IIpoeKTaM, HeJOCTaTOYHO 3(PQeKTHBHAS (B «PYYHOM PeXHME») KOOPAHHALHS YYaCTHHKOB
ITPOEKTOB.

Bonpochr:

4. lloyeMy OTCYICTBHE UYETKHMX H aKTYaIbHBIX IIJIAHOB ITIPOEKTOB, OTCYICTBHE PETYIISPHOM
OTYETHOCTH IIO0 IIpoeKTaM, TIPHBOAHT K  HEAOCTaTOYHO cOalaHCHPOBaHHOMY
pacIpeielIeHHIO 3a/1a4 H pecypcoB KoMraHni, 3aepKKe CPOKOB ITPOEKTOB?

Ha xaxom arare IpoH3BOASATCS OIePaIMH I10 INIAHHPOBAHHIO H MOHHTOPHHI'Y ITPOEKTA.
6. Ilepeuncrmre ¢yHkpmM [IpoekTHOro o@gmHca, CBSI3aHHBIE KaK C HeIlOCpPeJCTBEHHOH
peann3alen IPOoeKTOB, TaK H ¢ BCIIOMOIaTEIIbHOM OpraHU3al[HOHHOH AESATEIbHOCTRIO.

Lh

Tema 8. OprannsanHoHHbIE CTPYKTYPbI YIIPABJI€HHASA IPOEKTAMH.

Keiic-3agaua.
MecTo Keiica B CTPYKTYpe YUeOHOH AUCITHILIHHbI
[IpeacraBpneHHas KeHc-3aada COAEP KHT MaTepHall, IS aHalH3a KOTOPOro HeoOXOMHMO

3HAHHE JIEKI[HOHHOIO MaTepHaia TeMbl Ne 8.

Onucanue npod.JieMbI

PyKOBOACTBOM KOMIIaHHM N OBIIIO TIPHHSTO PEINIEHHE O BBIIYCKE KOPIIOPATHBHOIO
¢rumbMa. KopriopaTHBHEIH (PHIIBM JONIJKEeH ITOBBIIIATh HMHJK KOMITaHHH. BHIe0(pHIIEM JOIKEH
CTaThb JIMI[OM, TIPEACTAB/IIIOIMHNM KOMITAHHIO, COCTABISA VY TIOTEHI[HAJIBHOIO KIIHEHTa
BIleyaTlieHHe O Hel. KopropaTHBHEIN BHAcO(IIBM JOIDKEH OBITh HaIlpaBJIeH He TOJIBKO Ha
BHEIIHIOIO Cpedy, HO H Ha KOIUIEKTHB CBOHX COTPYAHHKOB, C I[EIbIEO0 (POPMHPOBAHIS
OJIarONPHATHEIX KOPITOPaTHBHEIX OTHOIIEHHH, He()OpPMaIbHOH aTMOC(EPHI, CIIOCOOCTBYIOIIHX
IPYKHOH padore. Bel — mpodeccHoHaIbHEIN MEHEAKED ITPOEKTAa — ITPHITIAINIEHBI BO3ITIABHTE
3TOT IpoeKT. Ha pearmsaigiro 3Toro rpoekra Bam Oyaer mmpegocrarineHo 2 Mecsa. [loxenanne
PYKOBOJICTBA KOMITAHHH — Pea30BaTh IIPOEKT B Kparyaiime cpokH. IlepBoe, uro BaMm HYKHO
CHEJIaTh, 3TO COCTABHUTH ITOAPOOHBIN OITHMAIBHEBIN TUIAH ITPOEKTa H IPEACTAaBHThL PYKOBOJICTBY
OOIIYIO CTOMMOCTE ITpoeKTa. OJHHM H3 YCIIOBHI CheMKH (PIJIbMa SBIISIETCS COITIaCOBAHHE BHEO
Ha pa3IHYHBIX ASTallaXx €ro IIPOH3BOJACTBA C  OTAEIIOM CEKPETHOCTH, IIOCKOIBKY
IIPOU3BOJICTBEHHBIIL  IIPOILECC  HOCHT  CEKPEeTHBIH  Xapaktep. Ilo  IIpeaBapHTEIbHO
pa3paboTaHHOMY IUIAHY, IIPEAIIOIaraeTCs OCVIIECTBISITh CBhEMKY, KaK Ha TeppHTOPHH
IPEANPHUATHI, TaK H Ha IIPHPOJIE — BO BPEMS IPOBEICHHS ITPa3IHHYHBIX KOPIIOPAaTHBHBIX
MeponpuaTHii. [0 OKOHYaHHH ITPOM3BOJACTBA (PHIIBMA PEIIEHO ITPOBECTH €I0 ITPE3EHTAIHIO C
IIPUIJIAIIIEHHEM BBICIIIETO PYKOBOJCTBA KOMIIAaHMH. J[JIT1 JOCTIDKEHHS IIelell IIpoeKTa
HeoOxoanMa peaymszanps 10 3agau:

1. Hanmncanue cieHapus. 1lepeeni atamn padbor — QIHMTEIIBHOCTE — 7 pabounX JHEH.

2. CpeMKa HMHTEPBBIO C OAHHM H3 PYKOBOMHUTEIEH IPEAIIPHITHSI. 3TOT 3TaIl MOXKET OBITh
HayaT TOJIPKO ITOCIIE OKOHYAHMS IIEPBOrO ATalta. Ero mpoaonA UTe IbHOCTE — 4 JTHA.

3. Ilogbop akTepoB. ITOT 3Tall MOKET HAyaThCS TOIBKO ITOCIIE HAIICAHHS CIlEHApHS
[IpogormKuTEIPHOCTE 3Tamna 12 JHeH.

4. CormacoBaHHe € OTJEIOM CEKPETHOCTH — BBIIOIHSIETCS IOCIIE HAIMCAaHUS CIIEHAPH S
[ Ipog O KHTEIIFHOCTE 3Tana — S5 JHEH.

5. CpeMKa KOPIIOPAaTHBHOIO Ipas3JHHKA Ha IpHpoie. B moOoH MOMEHT ITOCIIE I10a00pa
AKTENOR MOXKHO TTDUCTVITUTE K cheMKaM mhazmHiKa. Ha 3To morpebyercs 3 JTHA

[IOKYMEHT MOONUCAH |
SNEKTPOHHOW NMOANUCHIO HAS IIPOBCPKH OTACIIOM HGE:KpE:THDG'EH MOMHO
Ceptudmkat: [ 12000002A633E3D113AD4 25FB50002000002A6 Xax ITPCAITPHATHAL. JTO0 3aiiMeT 7 JHeH.
Bnapeneu: [Llebayxopa TatkaHa AnexkcaHapoBHa [Tocie IIPOBEIEHHSI CBEMKH HHTEPBBIO H
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ITOTYYEHHOI'O BHAEOMAaTepHala B eJHHBIIT (IIbM. MOHTaK IIpeArionaraeTcs OCYINECTBHTL B
TeueHHe D JTHeH.
8. O3ByUeHHE OTCHATOrO MarepHaia. MoeT OBITH OCVIIECTBIIEHO Cpa3y JKe IIOCTIE
3aBePILIeHN S MOHTaXa. | [pogoKHUTEIbHOCTh 3Tara — 4 JHS.
9. IIpoBepka oOTaEnOM CEKPETHOCTH. OTHAEN CEKPEeTHOCTH OCYINECTBIIET KOHTPOID
T'OTOBOTO (pHIIbMa HEITOCPeACTBEHHO Mocie MOHTaxa. Ha »To morpeGyeTcst 3 JHS.
10.IIpe3eHTanmsa (¢pHIbMa PYKOBOACTBY KOMIIAaHHH N. D5TO MepONpHSITHE SBIISIETCS
3aBEPINAIOINM, K €r0 Hayally BCe OCTaIbHBIE paboThl JOKHEI OBITH 3aBEpPILeHBI. |IpeseHTalIs
OVIET NMPOXOAHTH B TEYEHHE OJHOIO JIHSL.
Bonpochkr:
3. Ilocrpoiite HEpapXHYECKYIO CTPYKTYPY padoT B IPOEKTE I10 CMEIIAHHOMY ITPHHIHITY.
4. IlocTponTe HepapXHYeCKYIO CTIPYKTYPY paboT B IIPOEKTEe II0 IIPHHIMIIY 5STalloB
KH3HEHHOTO I[HKIIA.

Tema 9. KoHTpoJb peaans3anuu nNpoexKra
Kenc-3agaua
MecTo Keiica B CTPYKTYpPe YUeOHOH QUCITHILIHHbI
[IpencrapneHHas KeHc-3aaya COAEPKHUT MaTepHall, JJIS aHali3a KOTOPOro HeoOXOMHMO
3HaHHE JIEKI[HOHHOIO MaTepHamna TeMBI Ne 9.
Onucanue npod.JIeMbI
KoMmaHHsa «3JIeKTpoCcHIIa» YYaCcTBYET B CTPOHTEILCTBE M ITOCIIEAVIOMIEH SKCIUTYaTAIHI
PETHOHAIIBHON  PaCIpeleHTEIIbHON  BJIEKTPOIOACTAHIMH.  MCTOYHHMK  HHBECTHMIHH  —
perHoHaNIBHEIN OromkeT. KoHKypc 0OBsBIEH B JIBYX perHoHax (pHc.). JIVUIIIM CUHTaeTCs
ITPOEKT ¢ 00JIee BBEICOKOH HOPMO JOXOTHOCTH HHBECTHI[MHIT H MEHBIIHMM CPOKOM OKYIIAEMOCTH.
Hopma mOXODHOCTH pacCUHTHIBAETCS KaK OTHOIIEHHE CcpeJHerojoporo jgoxoga (Jrom) k
3aTpaTaM 3 (HMHBECTHIMMSIM) H BbIpakaeTcad B ImponeHTax: HJ/I= 100% x Jlroxm/3. Ilepmon
OKYITaEMOCTH - KaK OTHOMIEHHE HHBECTHIHH (3aTpaT) K CpeHErOZ0BOMY Aoxoxy (Jcp.r.).
Bonpochkr:
1. OxapakTrepusyhTe 3(p(eKTHBHOCTh KaXKJIO0I'0 PETHOHAIBHOIO ITPOEKTa 3a IIEPBBIE IIAThH
JIET 3KCIUTYATaL[HH SIEKTPOITOACTAHL[HH.
2. OB80ocHYyHTE BEIOOP IIYUIIIET O BAPHAHTA.

1IoBbIllIEHHBIN YPOBEHDb
Tema 6. CTpYKTYpH3AINA MPOEKTA H NPOBEJACHHE CETEBOI0 AHAIM3A
Keilic-3agaua

MecTo Kelica B CTPYKTYpPeE YU4€OHOH JHCIIHILIMHDbI

[IpencraBiieHHas KeHC-3agadya COMEPKHUT MaTepHalL, IS aHaM3a KOTOPOro HeOOXOIHMO
3HaHHE JIEKI[HOHHOIO MaTepHasa TeMbl No 7.

Onucanne npoodJieMbI

PykoBoacTBOM KOMITaHHMM N OBIIO IIPHHATO PEINEHHE O BBITYCKE KOPIIOPATHBHOI'O
¢rmpMa. KoprmopaTHBHEIH (pHITBM JOMKEeH MOBBIIIATh HMHIK KOMITAaHHH. MK KOMITAHHH —
OJHH M3 CaMbIX Cepbe3HBIX MOMEHTOB B OH3Hece. BHaeoHIbM JOKEH CTaTh IHIIOM,
ITPEICTABILIOIMM KOMITAHHIO, COCTABJISIA YV TIOTEHI[HAILHOIO KIIHEHTa BIIEYATIEHHE O HEH.
KopriopatuBHBIN BHAO(PHIBM AOIKEH OBITh HAIIPaBJIEH HE TOJBKO HAa BHEIIHIOKD CPedy, HO H
Ha KOJUIEKTHB CBOHMX COTPYIHHKOB, C IIENBK ()OPMHPOBAHHSA OlIar ONMPHATHEIX KOPIIOPAaTHBHBIX
OTHOMIeHMI, He()OpPMaJIbHOH aTMOC(ephl, CIIOCOOCTBYIONMX IPYKHOH paboTe. YTpaBIeHHE
npoekTaMH 86 Bel — ITpopeccHOHaIbHEIN MeHeKeP ITPOeKTa — ITPHITIAIIEHbI BO3IIIABHTE 3TOT

"""""" ”',tl,cii{?hﬂiéiél;fhﬁhhﬁéﬁﬁ oo Donn OyIeT mpenocTaBleHO 2 Mecsra. IloxkemaHie
SNEKTPOHHOW MoANUCHIO B KpaTyaHIIHe CPOKH.
Ceprudukar: 12000002A633E3D113AD425FB50002000002A6
Bnapeneu; lebayxoea TateaHa AnekcaHgpoBHa

(1 paboT nmpoekTa THila «Padora — BepIlHay.
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Tema 7. ®opMupoBaHHe PHHAHCOBBIX PECYPCOB MPOEKTA.

Keiic-3agaua.

MecTo Keiica B CTPYKTYPeE YUeOHOH ANCITHIIHHbI

IIpencraBineHHas KeHc-3agada COMEPKHT MaTepHalL, IS aHallH3a KOTOPOro HeOOXOIHMO
3HaHHE JIEKI[HOHHOIO MaTepHasa TeMbl No 7.

Onucanne npodJieMbI

[Ipemipusarue mpHaepKHUBaeTCs KeCTKOH ITOJIMTHKH B 00IacTH (PHHAHCHPOBaHHS. Bce
3aTpPaThl OCYINECTBILIFOTCS COITIaCHO YVIBEPKIEHHOIO B Hayale roja OrojkeTa H He MOTYT OBITH
IIPEBBIIIEHB]. |IpeAnpHsaTHe BBIZEIISET Ha IPOeKT OroakeT B pasmepe 6000 y.e. Huxakme
SKCTPEHHBIE 3aTparbl HE MOOKHBEL H3MeHHTh OIOJKET IIPOEKTa — BCE JJOMKHO OFITH
IIPEYCMOTPEHO. B 3Ty CyMMYy BXOIAT aOCOIFOTHO BCE PacXOABl IO ITPOEKTY, a Takxke Barre
COOCTBEHHOE BO3HarpakKJcHHe 3a pearm3aiiro Ipoekra. Yem sKOHOMHee BHI CIImaHHpyeTe
OrojKeT — TeM Oonble JeHer 3apadoraeTe Ang cedsa CTaBKH OIUIATHl TPyAa COOCTBEHHBIX
PaOdOTHHKOB ITPEATIPHATHS B KaUeCTBE HCITOIHUTEIEH 110 TIPOEKTY:

CrieHapHCT — oruraunBaeTcs B pasMepe 1200 py0. B IeHb.

Pexuccep — ommmaynBaeTcs B pasMepe 1500 py0d. B IeHE.

OmnepaTtop — ormayusacTcsa B pasmepe 1200 py0. B IeHE.

CTaBKM OIUIaTBl TpyJla BHEIMHHX COTPYAHHKOB. I[IpHBIEUEHHBIH pexHcCeEp —
orraunBacTcsad B pasMepe 2700 py0. B JeHb. lIpHBIeYeHHEBIN OIepaTop — OIIAYHBAETCS B
pasmepe 1600 py0. B geHb. BaMm HEOOXOMHMO CO3/4aTh KaJeHAapHBIH IUIaH pealH3alii IIPoeKTa
«CpeMKa KOPHOpPaTHBHOIO BHAcO(IIEMa» IIpH ero co3maHHH HCXOIHTE H3 ABYX KPHTEPHEB
OITHMAJIBHOCTH — BPEMSI H CTOHMMOCTb.

Bonpochr:

4. JloGenTech MHHHMAJIPHO BO3MOJKHBIX 3HAUEHHH STHX ITAPaMETPOB € YUETOM HMEIOIIHXCS
PECYPCHBIX OT'PAHYEHII.
PaccunraiTe CTOMMOCTB IIPOEKTA C YVYETOM JIFOJICKIX PECYPCOB.
6. Cdhopmymnpyiite Bare koMMepueckoe NMPeIoKeHHe, YKa3aB B HEM: CPOKH BBOTOTHEHHS
IIPOEKTA, CTOMMOCTE ITPOEKTA.

LA

Tema 8. OprannsanuoHHbIE CTPYKTYPbI YIIPABJIEHHAA NPOeKTAMH

Keiic-3agaua 1.

MecTo Keiica B CTPYKTYpPE YUeOHOH AUCITHILIHHbI

[IpencrapneHHas KeHc-3aaua COAEP K KHT MaTepHall, JJIS aHalH3a KOTOPOro HeoOXOMHMO
3HAHHE JIEKI[THOHHOIO MaTepHaia TeMbI Ne 8.

Onucanne npoodJieMbI

Paspaborars 1U1aH BEOIOIHEHHS OITBITHO-KOHCTPYKTOPCKHX PadoT IT0 CO3MAaHHIO HOBOIO
oOpaslja TeleBH30pa B BHJIE CETeBOro rpa)HKa Ha OCHOBE IIPHBEIEHHOIO IIepeYHs paboT H
TPYAOEMKOCTH HX BBIIIOTTHEHHS.

HopMmaTHBHEIN CpOK 3aKa3zuMKa COCTaBIsSAeT 7,5 Mec. IIpoeeanre OITHMII3AI[IIO
BBITIOITHEHH I padoT I10 ITapaMeTPy «BPeMsI».

Bonpochr:

5. llpom3BemnTe pacyeT ITPOJOIIKHTEIBHOCTH KaKJoH paloTHl (1-]) HCXOASI H3 3aJaHHOMH
TPYAOEMKOCTH M YCTAHOBIIEHHOH YHCIIEHHOCTH 10 (opMmyie: rae T(1-j)— TPYyIoeMKOCTh
paboThl (1-]), 4emn.-HeX., Y(1-j)— YHCIIEHHOCTh MCIIOIMHUTEeNeH padoTel (1-]), 4en., KB —
K03(p(PHIMEHT BBHIIIOTHEHHS HOPM BpeMeHH (TTIPHHHMAaeTCS PaBHBIM 1 ).

6. IlpemycMmaTpHBasi BROIOIHEHHE BCEX MEPEUYHCIEHHEBIX IIPABHII, ITIOCTPOHTE CeTeBOH I'padHK

- AOKYMEHT NMOANUCAH
SNEKTPOHHOW NMOoArNMnUChLIO [POCHHBIH CETEBOH I‘pa(bI]I{.
Ceptucbmkar: 112000002A633E3D113AD425FBS0002000002A6 1 (HEIII@(}JIEE DaHHIIE 1 Hanbomee TTO3JHHE CPOKI
Bnapeneu: lebayxoea TatesaHa AnexkcaHOpoBHa

HaHOomIee ITO3THIC CPOKII Halalla I OKOHYaHITA
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paGor; oOfIHe M YacTHBIE Pe3epBHI BpeMeHH paboT, MPOAOIKUTEIHHOCTh KPHTHUYECKOTO
ITYTH).

Tema 9. KoHTpoJIb pea/in3amui MPoeKTa

MecTo Kelica B CTPYKTYpPeE YU4€OHOH JHCIIHILIMHDbI

[IpencraBiaeHHasa KeHc-3a4a4ya COAEPKHT MaTEpHAalL, JJIS aHaIH3a KOTOPOro HeOOXOIHMO
3HAHHE JIEKI[HOHHOIO MaTepHasa TeMbl Ne 9.

Onucanne npood.JemMbl

KomImaHust «3JeKTpOoCcHIIa) Y4acTBYET B CTPOHTENLCTBE H ITOCIEAVIOIIEH SKCIUIYaTal[HI
PETHOHAIIBHOH  paclpeJelIMTe]IbHOH  AJIeKTPONOACTaHI[MH. HMCTOYHMK  HHBECTHINOL  —
perHOHAIbHBIH OromkeT. KoHkypc 0O0BsSBIeH B JBYX perHOHax (pHc.). JIYUIIIMM cUHTaeTcs
ITPoeKT ¢ Gonee BRICOKOH HOPMOH JOXOMHOCTH HHBECTHI[HII H MEHBIIMM CPOKOM OKYITa€MOCTH.
Hopma mOXOIZHOCTH pacCUHTBHIBAcTCS KaK OTHOIIEHHe CcpeJHerojoBoro goxoma (Jlrom) k
3aTpaTaM 3 (MHBECTHIMNAM) H BEIpakaeTca B mporeHTax: HJI= 100% x Jlrom/3. Ilepmoxn
OKYITaeMOCTH - KaK OTHOIIIeHIe HHBECTHIHII (3aTpaT) K CpeHerogoBoOMY Aoxony (Jlcp.r.).

Bonpochr:

1. Kak usMmeHuTCcsl OrojkeTHas 3(QPEeKTHBHOCTh ITPOEKTa, eClIH ero peaaH3alis OyaeT
ITPOXOANTE Ha yCraoBHAX ['YHII mo mexaHH3My KOHI[ECCHOHHOI'O COITIAIIEHHS II0 MeXaHH3MY
«IToctpoii- Yrparmgi-Ilepemaiin («BOT»)..

2. OBOCHYHTE CBOH OTBET.

OTanbl padoTkl ¢ Keii coM

1. BHIIMaATEIBPHO 03HAKOMBTECH C CROKETOM KEHCa.

2 Brigenure riraBHble MOMEHTBEI OCHOBHOH CHTYAI[HH.

3. OTBETHTE Ha MEPBLIE IBa BOITPoca 0a30BOI0 YPOBHA

4 Hcnonb3ysa KOHCIIEKT 10 TeME, IIPOAaHAIH3HPYHTE JaHHYIO CHTYAL[HEO

5 Ha ocHoBe HH(}OpMAaIH, ITO3BOILIFOIIEH OIEHHTH ITPaBHIBHOE Pa3sBHTHE COOBITHH
(Tabmmila), ornpeJieHTe KaKHMH MeTOJaMH YITPaBJIeHHS IIepCcOHAIOM HaJ0 BOCIIONb30BaThCs
0. BrmionmHuTe 3aaHie IOBBIIIIEHHOTO YPOBHS

7. OdopMHTe B BHJIe IIHCEMEHHOIO OTYeTa Pe3ylIbTaThl paboTH HaJl KeHcoM

KpHTEpHH OIleHHBAHH A KOMIIeTeHIIHH

OlleHKa «3aYTEHO» BBICTABIIAETCS CTVAEHTY, €CIIH CTVAEHT CMOI' OIIEHHTH
ITPAaBIJIBHOCTE BBRIOOpAa B HJAHHOH CHTYAIlMH OpPraHM3aI[iH, CBOEBPEMEHHO BBIIOIMHIUI Padory,
O0OCHOBalI BBIOPAaHHYIO METOMHKY pacyeTa; IIOCTIeQOBATENbHO M TOYHO BBIOIOMHIUI PalbOoTHI,
00OCHOBAN BEIBOABI H O()OPMEUI ITHCHMEHHBIH OTUET Pe3y/IbTaTOB padOThI HAJl KEHCOM.

OlleHKa «He3aYTeHO» BBICTABIISIETCS CTYIEHTY, BBICTABISETCS CTYAEHTY, €CIH CTYIEHT
HE CMOI' OLIEHHTH IPAaBHIBHOCTH BEIOOpa B JAHHOH CHIVAI[HMH OpraHH3al[HH, HECBOSBPEMEHHO
BREITONHIUT paboTy, He OOOCHOBANI BRIOPAHHYIO METOMMKY pacuera, HeIlOCIeNOBATelIbHO H HETOYHO
BBEITOITHIII PabOThI, He 00OCHOBA BRIBOALI H HEe O(POPMITI IMHChMEHHBI OTYET Pe3YIIbTaTOB PaOOTEI
HaJ KEHCOM.

METOJUYECKHUE YKA3AHHWA 110 BBIIIOJIHEHHIO KOHTPOJIbHOH PABOTHI

L[EJIBID BBIOIOIITHCHITA KDHTpGJILHGfI pﬂﬁGTBI ABIDICTCAH }’TJ’IY@HEHIIE H CHCTCMATH3AIlIA

AOKYMEHT TTOAMNCAH B PETHOHAILHOM VIIPABIEHHH», a TaKXKe

INEKTPOHHOW MOANMCHIO | y b
Ceprucputkar: 12000002A633E3D113AD425FB50002000002A6 [FCHPHOH dHAITTITICCKOH paboTBl CTYAEHTA CO
BranendlHCLUfIfBEAONA TartlhEcAekodn BbeHa BIMH, HOPMATHBHBIMH H CTaTHCTHYECKHMH

H, YMEHIA dHAJIH3HPOBATDb H Gﬁﬂﬁﬂ.{ﬂTL
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3aayaMH BRITTOITHEHN S KOHTPOIBLHOH padoThI SBIISTFOTCAL:

- CaMOCTOSITEIIbHOE H3YYeHHe COOTBETCTBYIOMIEH TeMbl (paszena) y4eOHOM
JTUCIIUTUTHHEI,

- (popMHpPOBaHHE HaBBIKAa CaMOCTOSITEIILHOH paloThl 1O Ioabopy H o0padoTKe
JIUTEPATYPhl, HOPMATHBHBIX IIPABOBEIX AaKTOB H MAaTEpPHAIOB FOPHIHYECKOH
IIPAKTHKH, 0000MIEHHIO OITYOIIMKOBAaHHBIX JaHHBIX H (DOPMYIIHPOBAHHIO BEIBOJ[OB
110 KOHKPETHOM TEME;

- BBUIBIIEHHE CIIOCOOHOCTH PpeIlarhk 3aJlaud IPaKTHYECKOI'O Xapakrepa II0
H3y4aeMOH JTHUCI[HITIINHE.

- KOHTPOIb KauyeCcTBa VYCBOEHHSI H3YUEHHOIO MaTepHala M CaMOCTOSTEIbHOM
padOTHI CTYIEHTA.

KoHTpoimpHass pabora IIPeACTaBIIET COOOH PE3YIbTAT CaMOCTOSTEILHOTO H3YUYEHHS
OUCIIHIUIMHBL CTYAEHTOM, 00beMOM 20-24 cTpaHHILI PYKOIMCHOrO Tekcra, 10-15 crpanmir
MAIIMHOIINCHOT'O (KOMITBEOTEPHOI0) TEKCTA.

CTpYKTYpa KOHTPOJIbHONH PabOTHl BRITTISIAUT CIIEAYIOIIHM 00pa3oM:

l. THTYIBHBIH THCT (TIpHOOpeTaeTCs Ha BRITYCKarOIeH Kadeape);

2. ComepKaHue,

3. BreneHue;

4, TeopernyecKHH Bompoc Ne 1,

3. TeopernyecKHH Bommpoc Ne 2,

6. 3aKIIFOYeHHE,

7. CIHCOK HCIIOJIb3YEMBIX HCTOYHHKOB H JINTEPATYPEI

8. [Tpunmoxenns (IMpH HaTHYHH T'POMO3JIKOr0 TI'pa)HUECKOro HIM TaOIHYHOIO
MaTepHaa).

Bo BBeJeHHH KPaTKO OIHCHIBAETCS aKTYAILHOCTE TeM, OOBEKT H IMPeaMET HCCIETOBAHH,
CTEIEHb HAYUYHOH pa3padoTaHHOCTH ITPOOJIEMEI.

B 3aximroueHIH genaroTcs oO0Ie BEIBOABI 110 H3Y4aeMBIM BOIIPOCAM.

THTYIIBHEIH JTHCT O(QOPMISETCS II0 YCTAaHOBIIEHHOMY 0O0pasly (IpHoOpeTaeTcs Ha
BBIITYCKAaIOIIeH Kadeape).

Ha THTYIBPHOM IIHCTe CTaBHTCS Jara CHAaYH — PETHCTPALHH KOHTPOIBLHOH PadoOTHl B
IeKaHaTe, JaTa IIPOBEPKH KOHTPOJIBLHONH palboThl IIpelojaBarelleM, Pe3yiIbTaT ITPOBEPKH
KOHTPOJIBHON PalOTHl «3aUTEHOY, «HE 3aUTEHOY.

3aroJIOBKH BBIPABHHBAIOTCS IO LIEHTPY CTPAaHHIILL, BBIAEILIFOTCS KHPHBIM IIPH(MTOM H
OTZEISIOTCA OT TEKCTa ABYMS CTPOKaMI.

KaxapIi 3IIeMEHT CTPYKTYPEI KOHTPOJIBHOH PadOoThl HAUHHAETCSA ¢ HOBOH CTPAHHIIEI.

[{ndpoBoii MaTepnan odopmigerca B BHIe TalOmui. CojepKaTelbHBIH 3arojJI0BOK
IOIDKEH OBITH ITOMEIEH Haj Talimuien. Hajx nmpaBeIM BepXHHM YITIOM TaOMHI[BI H 3ar0JIOBKOM
ITHIITYT HOMEP TaOIHMIpl. PHCYHKH M TaOIIMIIBI HMEIOT CKBO3HVIO €IHHYIO HYMepalHo. TalmHifel
H PHCYHKH JOJKHBI pa3sMEINAaThCI Cpa3y IIOCIIE CCBUIKH Ha HHX B TeKcTe. (DOpPMYIIBL,
IIOMEINEHHBIE B TEKCTE, HMEIOT CKBO3HYIO (eJHHYIO) HyMepalH apabckuMH IHdpami. Homep
(GOpMYIIBL clIeAyeT 3aKI04YaTh B KPYITIble CKOOKH H ITOMeNaTh Ha IIpaBOH CTOpPOHE JIHCTa Ha
YPOBHE HHKHEH CTPOKH (DOPMYIIBL, K KOTOPOH OH OTHOCHTCSL.

Pacnmdporka 3HaYEHIIT CHMBOJIOB H YHCIIOBBIX KO3()(PHITHEHTOB JONIKHA IIPOH3BOANUTCS
B TeKCT€ HeIlOCPeACTBEHHO MOJ (OPMYIOH B TOH ITOCIIeOBAaTEIFHOCTH, B KaKOH OHH JaHBI B
¢opmylte. 3HaUeHHe CHMBOIIA H CMBICIIOBOIO KO3((pHIHEHTa CIeAYyeT ITHCAaTh ¢ HOBOH CTPOKH.
[IepBy10 CTpOKY pacinH(pOBKH HAUHHAIOT CO CJIOBA “TJlg”, ZBOETOYHE ITOCIIe HETO He CTABHTCS.

B crmcok ymrepaTyphl JOIDKHBI OBITH BKIIFOUEHBI BCE HMCTOUYHHMKH, OITYOIIHKOBAHHEIE B
Ie4aTH, KOTOPBIE HCIIOJIb30BAaHBI IIPH HAIlMCAaHHH KOHTPOIBHOH pPalorel. lIpm odopmieHHH

AOKYMEHT MNOAMMCAH . MHHIMATILI aBTOPa. HAa3BaHHe KHUTH. MeCTO

SNEKTPOHHOW NOAMWUCHIO | 1 pd, ’
CepTudimkar: ' 12000002A633E3D113AD425FB50002000002A6 1eCTBO CTpaHHIl. (DaMIUIHSI aBTOpa ITHINETCS B
Bnapenew: Lebayxoea TateAHa AnekcaHapoBHa KO, TO HX QJMUII]II C HHIITHAJIdMH YKd3bIBAIOT,
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B TOH TTOCIICAOBATCIIBHOCTH, KaK OHIT IICHATAKOTCAH B KHHI'C. HpH HaJOIYHI TPEX H Ooree dBTOPOB

HJOITYCKACTCA ITHCATDh (1)E1MIIJ'JIIH} H HHHITHAJIBI TOJIBKO IICPBOI'O H3 HILIX, 4 3dTCM CJIOBaA H AP.
3arimaBHEe KHHTH ITPHBOJHTCA B TOM BHAC, KdK OHO HAIIHCAHO H4 THTYJIBHOM JIHCTC.

MecTOo HM3HaHHS TIHILIETCS IIOTHOCTBRID B HMEHHTEIBHOM IaackKe, COKPAIICHHOC TOJIBKO JIJIA

roponoB Mockra (M) n Cankrt-IlerepOypr (CIIO).

CBelleHHsI B CTaThbe M3 JXKYpHalla H T.II. BKIIIOYAIOT: (PpaMIJIHIO, HHHI[HAIIBI aBTOpa,
Ha3BAaHHE CTAaThH, HAMMEHOBAHHE H3JIJaHHS, 'O/l BEIOTYCKa, HOMEP H3JaHH.

KaXapIii HCTOYHHK B CITHCKE JINTepaTyphl HMeeT CBOH ITOPSIKOBEIH HOMEP CTPOro IO
artpaBHTY. IIpH YIIOMHHAaHHH B TEKCTe€ KOHTPOJIIBHOH PalOOTHl HCIIOIB30BAHHOI'O HCTOYHHKA,
YKa3bIBAIOT €TI0 ITOPSAKOBBIH HOMEP B KBAJpPaTHBIX CKOOKAaX M COOTBETCTBYIOINYIO CTPAaHHILY.

Hampumep: [4, ¢.116]

B ITPHIIOKCHH A CIICAYET BHOCHTL MATCPHAJIBI, 3aI'POMOMAAIOIIHIEC TCKCT — 00BEMHEBIE

PHCYHEH H TaOmiel. Kaxmoe IPIIIONKEHHE HOJIAHO OBITH PACITIOIIO¥EHO Ha OTIeJIbHOH
CTPaHIIC, ITPOHYMCPOBAHO H HMCTD GG,I[EP}I{E],TEJEHBIﬁ 3dI'OJIOBOK.

KommuiekT 3aaaHuil /11 KOHT POJIbHOH padoThbl
o JUCIHHUILTHHE YIIpaB/JIeHHe Peri0HAJILHBIMH MPOEKTAMH H IIPOrpaMmMamMH

Ne HarmeHosaHHe - ..
ba30BbIH YPOBEHD [ToBBIIIEHHBIH YPOBEHD
TEMEI TEMBI
1. DBOJIIOLIHA Pa3sBHTHA
METOIOB YIIPpaBJIEHHA IMPOEKTaMH
Tema 1 -
VIipaBJIEHHE - LIpaMereHie  1p 0K THRIX 1. IIpoekTHbIE CTPYKTYPBI
i TEXHOJIOTHH B KauecTBe '
1 p erHoHaIbHBIMH YIIpaBJIEHHA
HHCTPYMEHTA pa3BHTHA OH3Heca n
[poEKTaMH H 2. Amnamis HHCTPYMEHTOB
_ 3. JTaribl BHEZP EHHA
I1p Orp aMMaMH: - YIIpaBJIEHHA ITP OEKTAMH
[P OEKTHBIX TEXHOJIOTHH B
OCHOBHBIE TTOHATHS. .
YIIpaBJI€HHE OpraHH3alHeH
4. CraHgapTel I10  VIIPABJIEHHIO 3. XapakTepHc THKH (a3
Tema 2. I1p OEKTaMH. AKH3HEHHOIO LHKJIA TIPOEKTA
) CopepxKaHHe 5. BHyTp eHHAA cpema I1p 0eKTa 4, Ilpouecc VYCTaHOBJIEHHA LIEJEH
TIPOEKTHOIO 6. RH3HEHHBIH LIHKII IPOEKTA [IpOEKTa
YIIpaBJIEHHA. 5. Meroapl onpeneneHHA LieaeH
[IPOEKTA
7. CTpyKTypa ILTIaHOB I10 (pa3am
Tema 3. Pa3spaboTka AKIH3HEHHOI O 1[HKJIIA TIPOEKTA 6. TpeboBaHHA K IIp 0EKTY
3 KOHLIEITLIHH 8. OCHOBHBIE H BCIIOMOIaTeElIbHBIE 7.  HMHMLMALHA H pa3paboTka
[IPOEKTA. TIPOLIECCHI TIJIAHHP OBAHHA yCTaBa [MPOEKTa
8. Iloporosmie 3Ha YCHH
rIoKa3 aTeN1eHd OLIEHKH ITp OEKTa
8. IIoHATHE H OTIHYHTEIIBHbIE
9. CyUHOCTh IUTAaHHP OBAHHA H €ro
Tema 4. OrieHKa [P H3HAKH IIPOEKTA.
4 poONp B TIIpoOLIECCAX VITPABIEHHA
3 eKTHBHOC TH 9.  OnpeneneHHe CpoOKa [POEKTAME]
HpoeKta. OKYTTAEMOCTH HpoekTa 10. CycTemMa IUTIAHOB B VIIP aBIIEHHH
I[IpOoEKTaMH
11. IloHsTHE H MOJIEJTH
Tema S CTPYKTYPH3aL[HH ITp OEKTa 11. Ilogxombl K OLIEHKE CTOHMOCTH
) .
5 TTnaHHpoBaHHe 12. HepapxHueckasd CTPYKTypa A [IpOEKTA
- IIEKOMITO3HIHH pabot 12. IlmaHHp oBaHHE 3aTpar I10
P ' [poeKTa:  CYIHOCTh H [IPOEKTY
HasHauYeHHE
AOKYMEHT MNOAMNMUCAH HOCTh 13. YrpaBslieHHE cofiepKaHHeM ITPOeKTa
INEKTPOHHOW NOANUCLIO CETEBOIO 14.CymiHocTh H 3aJjaud  OIOZKETHOTO
Ceptudukar: 12000002A633E3D113AD425FBS50002000002A6 KOHTPOJIS
Bnapeneu: LLlebayxoea TatbAHa AnekcaHapoBHa CeTEROr0 15. PoJth KOMMYHHKALTHA B [POEKTE
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Tema 7

; MopMp oBatHe 15. OueHka CTOHMOCTH 16. OTarml (pHHAHCHpP OBaHHA
(pHHAHC OBBIX HpoeKta HpoeKta
PECYPCOB IPOEKTA..
Tema 8 16. OrmpeneneHHe B EHHEH
OpradHsalHoOHHbIE A "y IP 17. DYHKIHH CETEBOro aHaIs3a B
Q HOPMBEI peHTabenbHOCTH
CTPYKTYPBI 0EKTA TUTaHHP OBaHHH IMPOEKTa
YIIp aBJIEHHA P
T1p OEK TaMH.
17. IHterpaupa
CTPaTErHYECKOTO H
EE:E;?;FD yHpABJIeHItL B 18. @opmHpOoBaHHE KOHIIETTLIHH
' _ [IPOEKTA.
18. OdpexTHBHOCTS - MpOeKTa: 19. @duHaHcOBaAd pPEBH3HA [IpOEKTa:
Tema 9. KoHTpoOJIB [TOHATHE H CXEMa OLIEHKH
9 TIOHATHE H HTartbl [MPOBEIECHHA
p €asIHs aL[HH 19. ¥YmnpasineHHe BpEMEHEM
— — 20. CyuHocTh H 3aJauH
20. OpraHmsaLma CHC TEMBI GIOZPKETHOTO KOHTP 071
CTHMY JIHP OBaHHA H

MOTHBALHH Y4acTHHKOB
(KoMaHIbI) MPOEKTA.

KpHTEpHH OIleHHBAHH A KOMIIeTeHIIHH

OIleHKa «OTJIHMYHO» BBICTABIIIETCS CTYIACHTY 3d IIOJIHBIE OTBCTBI Hd BCC BOIIPOCBI C
BKIIIOYCHIIEM B COACPAKAHHE OTBCTA JICKIIHH IIPCIIOJdABATCIIA, MATCPHAJId }”IE:@HI]I{GE H
JIOTIONIHH T €JIbHOH JINMTCPAT YPEI.

O1[eHKa XOpPOHIO» BBRICTABIIACTCA CTYIACHTY 3a TIOIHBIH OTBET Ha BOIIPOCEL B o0BeMe
JICKITHH IIPCIIOA4BATCIIA HIIM OTBET C BKIIOYCHHEM B COACPKAHHE MATCPHAIIA }”IE@HIIKB,:,
JIOTIOTIHHUT eJIbHOH JINTEPATVYPERI, HO C HC3HAYHTCIIbHBIMH HETOUYHOCT AMIH.

O1leHKa CYIOBJICTBOPHTICIIBHO» BBEICTABIIACTCA CTYACHTY 3d OTBCT, B KOTOPOM OCBCIIICHBI B
IIOITHOM O0O0OBEME OIHH H3 ABYX BOIIPOCOB HIIH OCBCIICHBI BCC BOIIPOCHI Oolnee 4yeM HAIIOJIOBHHY,
BKIIIOYAA I'TITaBHOC B COJACPKAHITH.

O1leHKa {HEYIOBIICTBOPHTCIIBHO» BBEICTABIACTCA CTYIACHTY, 34 OTBCT, B KOTOPOM OCBCIIICH
B IIOIHOM OO0BeMe OIHH H3 ABYX BOIIPOCOB, HJIM OCBCHICHBI MCHEC IIOJIOBHHBI TpEﬁ}"EMGI‘D
MATC€pHallda HIOI HE OIIHCAHO IJIaBHOC B COACPMKAHHH BOIIPOCOB, HIIH HET OTBCTOB, HIH
ITHCEMCHHAA pElﬁGTEl HE COdHA.

5. METO/INYECKHE YKA3AHUA IIO ITIOJI'OTOBKE K DOK3AMEHY

HMayuenne pucipnumnel YIIPABJIEHHME PEI'MOHAJIBHBIMM [IPOEKTAMHAK H
[IPOI PAMMAMHKM  3aBepmmaercss skK3aMeHOM. lIOAroTroBKa K 5K3aMEHY CIIOCOOCTBYET
3aKpeIUIEHNHIO, VITIYOIeHHI0 H OOOOINEHHIO 3HAHHMH, ITOIYYaeMBIX, B IIpollecce OOYUEHHS, a
TaKKe TIPHMEHEHHIO HMX K PEIIeHHIO MPaKTHYECKHX 3afay. ['OTOBSACH K 5K3aMeHY, CTYIEHT
JTHKBHIHUPYET HMEIOIIHECS ITPOOEIIEl B 3HAHISX, YIIIYOISeT, CHCTEMATH3HPYET H YIIOPSIOYHBACT
CBOM 3HaHHM . Ha sK3aMeHe CTYIEHT AEMOHCTPHPYET TO, YTO OH ITPHOOPEI B Ipolecce OOYUEHHS
110 JaHHOM YUYeOHOH AU CIHIUIIMHE.

Ha KoHcympTalimu TIiepeli 5K3aMEHOM CTYAEHTOB IIO3HAKOMST C  OCHOBHBIMH
TpeOOBAaHHSAMH, OTBETST Ha BO3HHKIIIE Y HHX BOIPOCH. 1103TOMY IOCEIEHHE KOHCYIIbTAI[H

00sB3aTEeNIbHO.
ﬁ'hmT{irﬁEH_'r'ﬁbnnﬁmﬁ' [CHY HCO ":""'I,I[I]]ue[(} HCITOIIE30BATE KOHCIIEKTEI JIEKT_[I]IUI 11O
SNEKTPOHHOM NOOMNUCHIO g | (IIB CITHCKa OCHOBHOH H I[G]‘[GJ]]—IHTEJ]LHGﬁ
Ceptudhmkart.. . 12000002A633E3D113AD425FBS0002000002A6
Bnapeneu: llleBayxoea TateAHa AnekcaHapoBHa
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BHauase cieayeT IPOCMOTPETh BECh MaTepHall IO CAaBacMOH AHCIHIUIMHE, OTMETHTH
11 ce0a TpyaHbBle BONPOCH. OOs3aTelbHO B HHX pas3oOparkCcsa. B 3akiIroueHHe eIe pas
11e71eco00pas3HO MTOBTOPHTH OCHOBHBIE TTOIOKEHHS.

CucTeMaTHyecKas IOArOTOBKA K 3aHSATHSAM B TEUEHHE CEMECTPA ITO3BOJIMT HCIIOIB30BATh
BpeMs SK3aMEHAI[HOHHON CECCHI IS CHCTeMaTH3alliH 3HAH I

ba30BbI YPOBEHDb

3HATE:

1. IIpearmochIIKH repexoa K YIIPaBIEHHIO MTPOEKTaMI
DOBOIIOIHS PA3BHTHS METOJAOB YIIPABIIEHHS ITPOEKTaAMH
OTarkl pasBUTHS YIIPABIIEHH IIPOeKTaMH B PoccHi
[Iporteccrl yIpaBiIeHNs IIPOEKTaMH: ITPOLECCHl HHUIHAIIHH, TUIAHHPOBAHHU S, HCIIOTHEHN S, KOHTPOIS
1 3aBEPIIEHIA.

CTaHIapThI 110 VIIPABIEHHIO IIPOEKTAMH.

[IoHsSITHE M OTIIMYHTEIbHBIE IIPH3HAKH ITIPOEKTa
KnaccugukaigioHHbIe IIPH3HAKH ITPOEKTOB

. OTIMYHTEIbHBIE OCOOEHHOCTH HHBECTHIIMOHHBIX H HHHOBAINOHHBIX ITPOEKTOB
. OTIMYUTEIIBHBIE OCOOEHHOCTH OpraHH3aI[HOHHBIX IIPOEKTOB
10. ColHaabHBIE IIPOEKTHI

11. ITporpamma H ITpOEKT: COOTHOIIIEHHE TTOHSITHH

12. IIoHATHE «YITPaBIEHHS IIPOEKTAMH )
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14. DYHKIMH VIIPaBIEHHU I IIPOEKTaMH

15. 1IpHHIIMIIEL VIIPABIEHH S IIPOEKTaMI

16. MeToas! YIIpaBIeHHS ITPOEKTaMH

17. CyIHOCTH IMPOrpaMMHO-IIETIEBOTO YIIPABIIEHH S

18. CHCTEMHBIH ITOAXOM K YIIPABIEHHIO IIPOEKTAMH

19. YYacTHHKH ITPOEKTa

20. Komanpga rmpoekra

21. biamxHee OKpYKEHHE ITPOEKTa

22. JlalpHee OKPYKeHHe IIPOeKTa

23. BHYTpeHHS cpefia ITpoeKTa

24, JKHM3HEHHBIN IHKII ITPOEKTa

25. XapaKTepHCTHKH (pa3 KH3HEHHOI'O IHKJIAa IIPOeKTa

26. lIporecc ycTaHOBIEHHS 1IeJIEH IIPOEKTa

277. MeTonnl orpeelieHHS LeJIeH ITPoeKTa

28. TpeOoBaHM K IIPOEKTY

29. HMummaimsa 1 pa3padoTKa ycTaBa IIpoeKTa

30. DopMHpPOBaHIE KOHI[EIIIIH IIPOEKTa

YMerh:

31. IlpemHBEeCTHIITHOHHEIE HCCIIEOBAHH S

32. lloHsaTHe 1 Ha3sHAUEHHE IIPOEKTHOI'O aHAII3a

33. CrpyKTypa IIPOEKTHOr O aHAJIM3a

34. OcHOBHBIE 3Talbl ()OPMHPOBAHH S KOHIIEITI[HH ITPOeKTa

35. Ilonarue u BHABI 3(p PeKTHBHOCTH IPOEKTa

36. Kpurepun o1igHKH 3(p(peKTHBHOCTH IIPOeKTa

37. Craanu pa3sBHTHA KOH(MWIHKTHOH CHTVaIlHH
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42.
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45.
46.
47.
48.
49.
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S1.
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53.
54.
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56.
57.
38.
59.
60.

CVYIIHOCTH IUTAaHHPOBAaHHS H €TI0 POIIb B IIPOIleCccax YIIPaRIEHH S IIPOEeKTaMH
CHCTEeMA IUIAHOB B VITPaBJIEHHH IIPOEKTaMHI
CTpyKTypa IJIaHOB IO (pazaM KH3HEHHOI O ITHKIIA ITPpoeKTa
(OCHOBHEBIE H BCIIOMOTI'aTEJILHEIE IIPOLIECCHI TUIAHHPOBAHH 5
YIIpaBlIeHHE COIEPKAHHEM IIPOEKTa
[IoHSATHE 1 MOZEIN CTPYKTYPH3ALHMH IIPOEKTa
HMepapxiyeckas CTPYKTYpa JEeKOMITO3HIIHH padoT IPOEKTa: CYIIHOCTh H HA3HAYEHHE
DOVYHKIHH CETEBOI'0 aHAIN3a B INIAHHPOBAHHH ITPOEKTa
IlocneqoBaTeMbHOCTE IIPOBEIEHHS CETEBOI'O aHAIH3a
HMHCTPYMEHTEI CETEBOT0O aHAIH3a
OlLleHKa CTOMMOCTH ITPOEKTa
IIOAXOMEI K OILIEHKE CTOHMOCTH ITPOEKTa
[ ImaHHpoOBaHHe 3aTpar I10 IPOEKTY
Oransl (PHHAaHCHPOBAaHHA ITIPOeKTa
BHellHI e HCTOUHHKH (DIHAHCHPOBAHH S ITPOEKTOB
KoHTponk HCIOMHeHH A TUIaHa H YCIIOBHH (PHHAHCHPOBAHHS IIPOEKTOB
(DHHAHCOBAas PEBH3HA IIPOEKTA: TTIOHSITHE H 3TaIlbl IIPOBEAEHH S
CVYIIHOCTE M 3aJa4H OIOKETHOIO KOHTPOJIS
POk KOMMYHHKAIHH B ITPOEKTE
I1oBBINIIEHHBIN YPOBEHDL

3HATL:
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73.

KoMMyHHKaI[HOHHBIE TPeOOBaHH I YUaCTHHKOB IIPOEKTa

[ImaH yripaBineHNs KOMMYHHKALHSMH ITPOEKTa

CTpyKTypa IlIaHa VITPaBIeHH S KOMMYHHKAIISIMH IIPOEKTa
KOoMMYHHKAI[HOHHEIE TEXHOIOT HH

OCHOBHEBIE BHIBI KOMMYHHKAIHI

HMcrnonms3oBanne MHTepHeT-TEXHOJIOTHH B VIIPaRIeHHH KOMMYHHKAIHSIMH ITPOEKTa
KOH(IHMKTHL H HX POIb B IIPOEKTHOM MEHeIKMEHTE

HMcTouHIKH BO3HHKHOBEHHI KOH(IHKTOB B IIPOSKTHOMH JAeSITEIIbHOCTH
BHIpI KOH(IHKTOB H HX BIHSIHHE Ha PealH3al[HIO ITPpoeKTa

CraJHH pa3BHTHA KOH(IHKTHONH CHTYaI[HH

CTpaTeruy yIrpaBJIEHHS KOH(PIHKTaMH

KOHTpOIb ITpH peamH3aliii IIPoeKTa

BHIBI KOHTPOIIA peaTn3alliH IIPoeKTa

YMeTh:

74.
73.
76.
77.
78.
79.
80.
81.
82.
83.

TexXHOIOIrHH KOHTPOJII pealH3al[HH ITPOeKTa
MOHHTOPHHT ITPOEKTa

CVYIIHOCTH IMpOoILecCa YIIPABIEHH I H3MEHEHH IMH
[Tomxoabl K BHEAPEHHIO H3MEHEHHI B ITPOEKT
YipaprineHHe KOH(HIYpaIlHEH IpOoeKTa

[IoHSTHE KauecTBa H €ro IIPHMEHEHHE B IIPOEKTaxX
[[maHmpoBaHHe KauecTBa

OO0ecrieueHNe KauecTBa IIpoeKTa

KoHTponb KayecTBa IIpPoeKTa
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83.
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90. 3aKpeITHE KOHTPAKTOB ITPOEKTa

Kpumepuu ouenueanua komnemeHuuil

OlleHKa «OTJIMYHO» BBICTABIIIETCSA CTYAEHTY, €CIH OH 3HaeT OOINHe XapaKTepPHCTHKH,
OpraHH3aI[HOHHO-IIPaBOBEIE (DOPMBI H MeTOIbI PETYIIHPOBAHHUS AESITEIbHOCTH TOCYAapCTBEHHBIX
MIPeIIPHSITHI, OCHOBHBIE HaIpaBJIeHHS (POPMHPOBAHHSI H  HCIIOIL30BAaHHS PECYPCOB
TOCYAAPCTBEHHBIX IIPEMIIPHATHI, OCOOEHHOCTH OCVIIECTBIEHHS ITPEIPHHIMATEIIbCKOM
IeSTeIIbHOCTH TOCYHAPCTBEHHBIMH IIPeAIIPHATHSAMH, CYIIHOCTh H OCHOBHBEIE OCOOEHHOCTH
HHHOBAIIHOHHOH M HHBECTHIHOHHOH JeSTeIbHOCTH TIOCYJapCTBEHHBIX ITPEAIIPHSATHI, ITYTH
(pOpMHPOBAaHHSI H OINTHMH3AI[HH (PHHAHCOBEIX PECYPCOB TOCYAAPCTBEHHOIO  ITPEAIIPHSTHL,
YMeeT  OIPEJeISATh  OCHOBHBEIE  TEXHHKO-SKOHOMHYECKHE  ITOKa3aTelH  JeSTEIbHOCTH
TOCYAAPCTBEHHBIX IIPEATIPHATHIL, aHaM3HPOBAaTh ITYTH H MPoOIeMbl HHHOBAI[HOHHOIO H
(PMHAHCOBOIO Pa3BHTHSA T'OCYJAPCTBEHHBIX ITPEAIIPHATHI, OOOCHOBBIBATH ITYTH OIITHMH3AI[HH
IesSTeIIbHOCTH TOCYAAapCTBEHHBIX ITPEMIIPHATHI, BJIajJleeT METOZAaMH HaXOJKIeHHS OCHOBHBIX
TEXHHKO-3KOHOMHYECKHX IIOKa3aTelleH JeSTeIbHOCTH TOCYAAPCTBEHHBIX  ITPeIIPHSTHI,
HHCTPYMEHTAMH aHalM3a W KIAaCCH(HKAI[HM OCHOBHBIX PECYPCOB TI'OCYAAapPCTBEHHEIX
MIPeITIPHUATHIT, HABBIKAMH OMNpeAelICHHS H IIOCTPOEHHS OCHOBHBIX THIIOB OPTraHH3aI[OHHBIX
CTPYKTYP VIIPaRIeHHSI I'OCYHAaPCTBEHHBIM IPEAIIPHATHEM, METOJaMH aHalIH3a 3¢ (PeKTHBHOCTH
IesSTeIIbHOCTH TOCYAapCTBEHHOT'O ITPEIITPHSTHSL

OIleHKa «XOpOIIO» BEICTABIIIETCS CTYAEHTY, €CIIH OH 3HaeT OOIIHe XapaKTepPHCTHKH,
OpraHH3aIIHOHHO-IIPABOBEIE (DOPMBI H METOIBI PETYIIHPOBAHUS AESITEIbHOCTH TOCYAapCTBEHHBIX
MIPeJIPHUSITHI, OCHOBHBIE HaIpaRlIeHHS (POPMHPOBAHHSI H  HCIIOIL30BAHHS PECYPCOB
TOCYJAPCTBEHHBIX IIPEMIIPHATHH, OCOOEHHOCTH OCVIIECTBIEHHS ITPeQIIPHHHMATEIIbCKOMH
JIeSTeIIbHOCTH TOCYAApPCTBEHHBIMH IIPEMIIPHATHAMH, CYIITHOCTh H OCHOBHBIE OCOOEHHOCTH
HHHOBAIIHOHHOH H HHBECTHI[HOHHOHM JeATEIIBHOCTH T'OCYAAPCTBEHHBIX ITPEMIIPHATHH, YMeeT
ONPENEIIITh OCHOBHBIE TEXHHKO-3KOHOMHYECKHE ITOKA3aTEIH JAeSTeIIbHOCTH IOCYAapCTBEHHBIX
MIPeAIPHUSATHIL, aHAIHM3HPOBaTh ITYTH H ITPOOIeMbl HHHOBAI[HOHHOIO H (DHHAHCOBOTO Pa3BHTHS
TOCYJAPCTBEHHBIX IIPeJIIPHSATHI, BIIaJeeT MeTOJaMH HaXOXKIEHHS OCHOBHBIX TEXHHKO-
SKOHOMHYECKHX ITOKa3aTeleH JAeSITeIbHOCTH I'OCYJapCTBEHHBIX ITPEIIPHITHI, HHCTPYMEHTaMH
aHaJIM3a M KIIACCH(HKAI[HH OCHOBHEIX PECYPCOB I'OCYAAPCTBEHHBIX ITPENIPHSTHH, HaBBIKAMH
ONpENENIeHHSI M IIOCTPOEHHS OCHOBHEIX THIIOB OPraHH3al[MOHHBIX CTPYKTYP VIIPaBIIEHHS
I'OCYJAapCTBEHHBIM ITPeIIIPHSTHEM.

OlleHKa «YyJOBIIETBOPHTEIBLHO» BEICTABIIETCS CTYAEHTY, €CIH OH JEeMOHCTPHPYET
HH3KHII YPOBEHb 3HAaHHH OOIMHMX XapaKTePHCTHK, OpraHH3aIlHOHHO-IIPAaBOBBIX (popM
JESTEIIbHOCTH TOCYAAPCTBEHHBIX IIPEMIIPHATHI, OCHOBHEIX HAITpaBJIEeHHSI (DOPMHPOBAHHS H
HCITOIB30BAHHS PECYPCOB, CYIIHOCTh HHHOBAIIHOHHOH M HHBECTHI[HOHHON JeSTEIbHOCTH
TOCYJAPCTBEHHBIX TIPEAIPHATHI, YMeeT OIPeIellsiTh OCHOBHBIE TEXHHKO-SKOHOMHYECKHE
IIOKa3aTelll JeATelIbHOCTH TI'OCYAapPCTBEHHBIX IMPEAIPHATHI, C TPYAOM aHAIH3HPYeT IIYTH H
npoOileMbl HHHOBAaITHOHHOTO H (PHHAHCOBOI'O Pa3BHTHS TOCYAAPCTBEHHBIX ITPEIIPHSTHI,
BIIAJEET HMHCTPYMEHTAMH aHalN3a M KIAaCCH(HKAIIMH OCHOBHBIX PECYPCOB I'OCYAApPCTBEHHBIX
MIPeAIPHATHI, MeTOJaMH HaXOKIEHHS OCHOBHBIX TEXHHKO-3KOHOMHYECKHX ITOKa3aTelleH
IesSTeIIbHOCTH TOCYHApPCTBEHHBIX TPEMIPHATHI, HO He BIIaJceT HaBbIKAaMH OIPeJelleHHS H
IIOCTPOEHHS OCHOBHBIX THIIOB OPraHH3al[HOHHBIX CTPYKTYP VIIPaBIEHHS TIOCYapCTBEHHBIM
TIIPeATIPHATHEM.

OlLleHKa «HEYIOBIETBOPHTEIIEHO» BBICTABILIETCS CTYIAEHTY, €CIIH OH BOCIIPOH3BOIHT
OCHOBHBIE XaPAaKTEPHCTHKH JeSTeIbHOCTH TOCYAApCTBEHHBIX ITPEIIPHSTHIL, HO OTCYTCTBYIOT
3HAHHS OPTraHH3al[HOHHO-IIPABOBEIX (POPM H MeTOJOB PETYIIHPOBAaHHSA JeSTeIIbHOCTH

AOKYMEHT NOANUCAH aIpaBIIeHHS (POPMHPOBAHHSI H HCIIOIb30BaHHS
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ONpPEAEIISITh OCHOBHBIE TEXHHKO-3KOHOMHYECKHE ITOKa3aTelH AeATeIbHOCTH IOCYAapCTBEHHBIX
NIPeJIIPHATHI, aHAIM3HPOBaTh ITYTH H ITPOOJIEMbl HHHOBALMOHHOIO H (PHHAHCOBOI'O Pa3BHTHS
TOCYJAPCTBEHHBIX MIPEAIIPHATHIH, BIajeeT HHCTPYMEHTAMH aHalli3a H  KIaCCH()HKAL[HH
OCHOBHBIX PECYPCOB I'OCYAAPCTBEHHBIX IPEMIIPHATHI, HO HE BIIaJieeT MeTOJAaMH HaXOXKIEHHS
OCHOBHBIX  TEXHHKO-PKOHOMHYECKHX  IIOKazaTeleH  JEeATEIIBHOCTH  I'OCYAapCTBEHHBIX
NIPeAIIPHSITHI, HaBBIKAMH ONpeelleHHs H IIOCTPOEHHS OCHOBHBIX THIIOB OpPraHH3aIL[HOHHBIX
CTPYKTYP YIIPaBIEHHSI IOCYIapCTBEHHBIM ITPEITIPHITHEM.
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