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I CIIHTLITHHBI

Kparkoe Tema 1. BBegeHne B IpOeKTHBIH MEHEIKMEHT

COIEPKaHHE MeTtomsl M CpeAcTBa IPOEKTHOI'O MEHEIKMEHTAa HHKCHEPHBIX 3a7ay.

TeXHOTOTMM  IPOEKTHOIO  MEHeIKMeHTa  HH)KEHEPHBIX  3ajau.
(DVYHKIHMOHAIEHBIE M TEXHOJIOTHYeCKHe TpPeOOBaHMSA K HMHKEHEPHBIM
IIPOEKTaM.

Tema 2. MeToabl H CpeJICTBA IIPOEKTHOIO MEHEKMEHTA

[IpenMmeTHass oOmMacThs HMHKEHEPHBIX ITPOEKTOB. Momem HHKEHEPHBIX
IMpoeKTOB. CpelcTBa CTPYKTYPHOIO aHalH3a HHKEHEPHBIX ITPOEKTOB.
MeToIbl H CpecTBa IMMPOEKTHOIO MEHEIKMEHTA HHKEHEPHEBIX 3a/1ay.

Tema 3. MeHeI)KMeHT 3TaIloB IH3HEHHOIO IIHKIa HHKEHEPHOTO IIPOEKTa
[IpuMeHeEHHe METOHOB H CPeACTB IIPOEKTHOTO MEHEIKMEHTA IS
PEIIEHNS HMHKEHEPHBIX 3a7ay. Mcronp3oBaHMEe TEXHOIOTHH ITPOEKTHOIO
MEHEIKMEHTA B VIIPaBIEHHH HHKEHEPHBIMH ITpoeKTamMH. PaspaboTka
(PYHKIIHOHAIBHEIX H TeXHOIOTHYECKHX TpeOOBaHHH K HH KEHEPHBIM
IIPOEKTaM.

Tema 4. TeXHOJIOTHH ITPOEKTHOI'O MEHEIKMEHTA B PEIIEHHH HHKEHEPHBIX
3a71a4

MHXHHUPHHT H PEHHKHHHPHHT OH3HEC-IIPOL[ECCOB IIPeAMETHOH OOIACTH.
ABTOMATH3AIHSI OH3HEC-TIPOLIECCOB IIPeAMETHOH oO0macTH. TexXHOIOrHs
VIIPaBIIeHHI H3MEeHEHHSAMH B YIIPABIEHHH HHKEHEPHBIMH ITPOEKTaMI.
Tema 5. MeTomomorHs IPOEKTHOI'O MEHEIKMEHTa HHKEHEPHBIX 33124
MeTombl yITpaBIeHHS HHKEHEPHBIM ITPOEKTOM. OOS3aTelbHBIE ITPOIIECCHI
B VIIPAaBIEHHH HHKEHEPHBIMH ITPOEKTaMH: OOeCIIeYeHHS IIPOEKTOB,
IIPOEKTHBIE, KOHTPAKTAIHH, TEXHHYECKHE.

Tema 6. MeToabl yIIpaBIIeHHS KaueCTBOM HHKEHEPHOIO ITPOEKTa

MeTonsl VIIpaBIeHHS Ka4eCTBOM HHKEHEPHOIO IIpoeKTa. MeTomIpl
obecrieyeHNI KauecTBa HHKEHEPHOro IIpoekTa. MeTpHKH KadecTBa
HHKEHEPHOTO ITpoekTra. CTaHAAPTHBEIL METOJA  OIEHKH 3HAYEHHIT
IIOKa3aTeleH KauecTBa. YIIPaBIIEHHE KaueCTBOM HHKEHEPHOI O IPOeKTa
Tema 7. O030p COBPEMEHHBIX TEXHOIOIHH MEHEIKMEHTA HHIKEHEPHBIX
3a71a4

TpamuIIOHHBIE  MeTOMUKH  YIIpaBIeHHMS  ITpoekTamH.  Waterfall.
YhpaBineHHe  KpHTHYecKOH  Ilembio  Ipoekra (CCPM). Meron
kputHieckoro nmytH (CPM). PMI/PMBOK meton. I'nOKas MeTOJOIOTHS
yrpaBlneHnsd [T-mpoekramMi. MeTOMHKH IO YIIPABIEHHIO H3MEHEHISIMH:
Metomonornsa wmogemupoBaHHI coOeiTHHE (ECM). DOkcTpeManpHOe
yIpaBleHHe  mpoekTaMH  (XPM). [IporiecCHO-OpHEHTHPOBAHHEBIE
MmeTogukH: Lean, Six Sigma, Lean Six Sigma. IIporeccHo-
opueHTHpoBaHHasg PM. I'mOpupneie mnogxomel. PRINCE2, PRiSM,
Benefits Realization (BRM). BeicTpas pazpadoTka mprnokentii (RAD).
Tema 8. I'mOkag MeTOHONOTHSI VIIpaBIeHHSI ITpoekTamu: Agile, Scrum,
Kanban, XP, APF

Agile Methodology (rmbkas wMetomomorus). Ilpmmippmmer  Agile

ROKSNIEHT nﬂmn%gﬂmdﬂlngy. Metoner Agile Methodology. Scrum. Kefic BHeApeHHS
DASEIBIY. SCruin KaK Kapkac paspaldorTki. KIOUYeBRIE 3IEMEHTHI SCIUI.

amming: KOAHPOBAaHHeE, TECTHPOBAHHE, IUIAHHPOBAHIHE,
“eXtrenye® g Ip Ip Ip

CaHgdpoBHa

coymanne. Crystal Methodology Anuncrepa Kox6epHa.

Pe3yibTaTel

['oTOB pPeailli30BbIBATE CBOIO POJIB B KOMAHJIC, OpPI'dHI30BATH

A5 L e -1r

ﬂ,EﬁCTE‘F‘I"‘I‘E‘]‘I‘E:H. LTI = v gL

o T N L o . e L]
A UL




OCBOEHHS
I CI [T THHBI

(MOIymLs)

MEKIIMYHOCTHOE M TIPYINIOBOE  B3aHMOJEHCTBHE, 3(P(EKTHBHYIO
KOMMYHHKAIMIO B KOMaHJIe, HCITOIB3YS METOABI KOMaHAOOOpa3OBaHI,
KOMaHJHOTO B3aHMMOIEHCTBHSI IIPH COBMECTHOH paloTe B paMKax
IIOCTABJIEHHOMN 3aJ{a4yll, B TOM YHCJIE H B OHJIAHH CPeJIe

HMcronp3yeT METONOIOTHIO JOCTIKEHHS VeIleXa ¢ IIPHMEHEHHEM
COBPEMEHHBIX YIIPABJIEHYECKIX METOJIOB, HH()OPMAI[HOHHBIX TEXHOJIOI HIT
H TexXHOIOorMi ¢opcaiiTa B KOMAHIHOH paboTe IS ITOTYYSHHS
OIITHUMAJIBPHBIX PE3YIIbTATOB PeaM3al[H ITPOEKTa.

OOecrieynBaeT  BBIIIOTHEHHE  ITOCTABJIEHHBIX  KOMAHIHBIX  3ajad,
IIPHUMEHSET OHJIAMH CEPBHCHI JJI1 KOMAHIHOT'O B3aHMOJIEHICTBHS B OHJIAHH
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1. AnncumoB, A.A. MeHemxMeHT B cdepe HH()OpPMAIHOHHO
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YaurepcureT MHpopMarmonHeIX TexHomormit, 2009. - 176 c¢. - (OCHOBHI
HH( OPMAITHOHHBIX TeXHOoJaormi). - ISBN 9778-5-9963-0237-6 ; To ke
| OnextpoHHeI  pecype]. -  URL:  hitp://biblioclub.ru/index. php?
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