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AHHOTAIMA JUCITHILTHHLI

HarmieHoBaHe
TTUCITHIUTHHEI

Opraamszanuga KOMaHIHOH padoThl B OHJIANH cpejie

Kparkoe
COZIEPKaHHE

IIpomecc ymnpasjieHHS TCPYNIOBOH (KOMAaHIAHOH) deSITE/JIHLHOCTLIO.
[[rdpoBu3aIig MpoIeccoB (POPMHPOBAHHSA KOMaHJ (ITPOEKTHHIX TPYIIL,
HAyYHBIX H TBOPYECKHMX KOIUIEKTHBOB, IIOJpasfelleHHH H T.J.) H
yIIparlIeHHe HMH. BHpTyampHasa KomaHAa. KiacCHYeCKHH ITPOEKTHBI
MEHEKMEHT. ba3oBble TepMHHBLI NMPOEKTHOI0 YIPaBJEHHSA. JTAlbI
TPAAHIHOHHOI0 MEHEeKMEHTA.

CoBpeMeHHBIe MeTOJHKH YIIPABJICHHA I'PYNIOBLIMH NMPOEKTaMH. Agile
(HaOop IIPHHITHIIOB H IleHHOocTei ). Monmens Agile muaepcTBa H crieliH(pHKa
nesrebHOCTH. (OcobeHHOCTH Agile-KOMaHA TOpH3OHTAIIbHBIE CBS3H
BHYTPH KOJUIEKTHBA. Scrum (CIpHHTEI H O3K1Ior). Lean (TmorokoBas
KOHILIETI[HI OepeXIHBOro yrpapleHHd). Kanban (ImosTamHas JOcKa
cocrosgrii). S1x Sigma (Metogonorusgd DMEDI). PRINCE2 — «IIpoekTsI B
KOHTPOIHPYEMOH Cpelle BEPCHS 2».

OHMalH-THMOMJIMHI JIA YAaJIeHHBIX KoMaHJ. KBH3BI-3HAKOMCTBa
uznavayzing.ru. ['omocoBele KBeCcTBI B Zoom. OHIIAHH-KBECTEL
KoMMyHHKAI[HOHHBIE HIPEI.

CoBpeMeHHbIE  HMHCTPYMEHTHI  OPraHM3alMH  JUCTAHIIHOHHOM
xkoMMyYHHKanmun. [Inmatpopmel BHIeokoH(pepeHlcBs3H (BBB, Skype,
Microsoft Teams). Opranmzampsa paOOTEI  yAATeHHOIO YYaCTHHKA.
['pyIroBsie YaThl B MecceHaKepaxX. OYHKIIHH CETEBOIr0 ITPE3eHTAL[MOHHOIO
MaTepHaia B JeITelIbHOCTH KOMAH/IbI.

Cerepoil >TuKer. [[udpoBoii ciaenx. I{udporasg IrpaMOTHOCTh. THITEI H
BUABI KHOepOesomacHOCTH. COBPeEMEHHASA 3THKA IEKTPOHHOI'O OOIEHHS.
YhpaBneHHe OpraHH3aI[HOHHEIMH KOH(pIHKTamMH pecypc C2C Consumer to
Consumer.

Metoanka «MO03roBoil IITYPM» AJIS MPHHATHA KOMAHIHOI0 pellleHHs.
CepBucH HHTemneKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBEIe
CpelCTBAa pealH3allii METOIAHKH «MO3TOBOrO INTypma». (OCHOBHEBIE
IIPHHIIMITEL Pa00THI KOMAHJIBI C HHTEJUIEKT -KapTaMH.

IIpoBegenne  3Kcnpecc-ompocoB H  00padoTka  NMOJIyIeHHOH
nHpopManun. CeTeBble HHCTPYMEHTHI 00paTHOI cBSI3H (SHgekc DOpMEI,
Mentimeter, AhaSlides u ap.). TexHOMOrHS PadOTHI.

PeduiekcuBHA creHa KoMaHAbL llem, 3agaun  IpOBEJEHHUSA
peIeKCHBHEIX MEPOIPHATHIL B KOMaHje. CepBHCHl JUIS CO3J[aHHS
HHTepakTHBHBIX JocoK oHmnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 MX BO3MOXHOCTH B OpraHH3aI[HH pe(IeKCHH

PesyibTaTh
OCBOEHHS
JUICIMITIHHEI
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['OTOB peamH30BBHIBaTH CBOKO POl B  KOMAaHJe, OpraHH30BaTh
MEXIHYHOCTHOE H  TPYIOIOBOE  B3aHMOAEHCTBHE, 3(PEeKTHBHYIO
KOMMYHHKAI[HIO B KOMAaHJE, HCITOJIb3Yyd MeTOAbl KOMaHI00Opa30BaHHSI,
KOMAaHJIHOIO B3aHMOJAEHCTBHS IIPH COBMECTHOH padoTe B paMKax
ITOCTABIIEHHOM 3aJ[ayur, B TOM YHCIIEe H B OHIAHH cpefle

Hcromp3yeT MeTOAOJIOTHIO JOCTHKEHHS ycIleXa C  IpPHMEHeHHEM
COBPEMEHHBIX YITPABIEHUYECKHX METOI OB, HH()OPMAI[HOHHBIX TeXHOJIOTHII

i A LEXHONIOTHH dopcaiiTa B KOMaHAHOH paboTe JId IIOIYYEHHST
OOTPTHENMIATIb HBIX PE3YIIBTATOB PEAIH3ALIMH ITPOEKTa.
"OGECTIEUIBAET BEITONHEHHE ITIOCTABIIEHHBIX KOMAH/IHBIX 3aaY, [IPHMEHSET

KC EH,EI,FPDE‘I:!E

OHJIAHH CCPBHCHI AJII KOMAaHIHOI'O B3aHMOJEHCTBHS B OHJIaHH CpEac
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MHCIIHILITHHLI

OCHOBHAY
IUTEpaTypa

1. CajonoBa, H.M. JlumepctTBO H  KOMaHZ00Opa3OBaHHE
OJIeKTpOHHBIH pecypc : y4yeOHoe T1ocobue / H.M. Cadonopa. -
Habepexmupie UYemHsr : HabepeXHOUETTHHHCKIIT TOCYIapCTBEHHEIN
IeJarorHyecKii YHHBepcHTeT, IleyarHas ranmepes, 2017. - 68 c¢. - Kuura
Haxogurcsa B OazoBoil BepcnH OBC  IPRbooks., 5K3eMITISpOB
HEOr PAaHHYEHO

JlOTIOJIHHUT EIIbHAS
IIUTEpaTypa

1. JIyomna, HW.H. Mogemn # MeTOAbl (QOPMHpPOBAaHHI H
CTHUMYIIHPOBAHIA KpeaTHBHO-HHHOBAI[HOHHBIX KOJUIEKTHBOB
OnexkTpoHHEII pecypce : MoHorpadus / M. H. JlyOouHa. - Mojaem H MeTOJEI
GOpMHpOBAaHHS H  CTHMYIHPOBAaHHS  KpPeaTHBHO-HHHOBAI[THOHHBIX
KOIUIEKTHBOB,2028-04-25. - Caparos : An IIu Op Memna, 2018. - 102 c. -
Kunra Haxoaurcsa B 0azoBoi BepcHH ObC IPRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMITISIPOB HEOTPAHHYEHO

2. Knayc @orens CosgaHnue KOMaHAbL. [IcHxomornyeckie Hrpel H
yrpakHeHHSI |OnekTpoHHBIH pecype]/ Kmayc @omems— OIIeKTPOH.
TeKcToBble JaHHble.— MockBa: 1'eHesnc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop. /89791 html.— 3BC «IPRbooksy,
BK3EMIUISIPOB HEOT'PAHHUYEHO

3. KBecT-urpa xax (opma opraHH3al[HH BOCITHTATEIbHOH PaOOTEHI C
0o0y4arOIHMHCS H JIeTEMH | OIeKTPOHHEIH pecypc|: yueGHO-MeTOMHYECKOE
rnmocodbue.  Hampasnenms  moaroroekn  44.03.01  Ilemarormueckoe
oOpaszoBanune, 44.03.05 Ilemarornueckoe  oOpaszoeanne, 44.03.03
CnermanbHoe (AedekTonorunyeckoe) obpazoBanme, 44.03.02 Ilcmxomoro-
neJarormiyeckoe odpa3oBaHHe (YpoBeHb OakanaBpHaTa)! A.A. Husa3opa [m
Ip..— DiekTpoH. TeKCTOBBIe JgaHHble.— Cypryr: CypryTrcKHi
TOCYAApPCTBEHHBIH IIeJarorHyeckKil yHuBepcurer, 2019.— 147 c.—
Pexrm  gmocryma:  http://www.iprbookshop.rw/94285 html.—  BBC
«IPRbooksy, sk3eMITISIpOB HeorpaHHYEHO

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO
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