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AHHOTAIHUSA THCIHILIHHBI

Haumenoranue
MU CITATIIAHEI

Opranuszanus kOMaH/JAHOH padoTHI B OHIANH cpejie

Kparkoe
CoaepKaHue

Ilpomecc ynpapieHHs TIpYyNIOBOH (KOMAaHIHOH) [eATeJIbHOCTBIO.
[TuppoBuzanmsa opoueccoB (pOPMUPOBAHUA KOMAHA (IMIPOEKTHBIX TPYMI,
HAYYHBIX W TBOPYECKUX KOJJIEKTUBOB, TMOAPA3NENCHUA W T.O.) U
ynpaBieHne umu. Bupryamesnas komanga. KiaccMueckni IPOEKTHBIN
MEHEIKMEHT. ba30BbI€ TEPMHUHBI MOPOEKTHOTO YHOPABIEHUA. JTAIIBI
TPAIUIIOHHOTO MEHEIKMEHTA.

CoBpeMeHHBbIe MeTOAMKH YIPABJIeHHS TIPYNINOBLIMH IPOeKTAMH.
Agile (mabop mpuHnmmoB u tenHocrei). Monxens Agile mumepcrBa u
cneruuka nesrenmpHocTH. OcobeHHOCTH Agile-KOMaHI TOPHU30HTATEHEIE
CBA3W BHYTPH KOJUIEKTHBA. Scrum (CrpuHTH U 03ki0r). Lean (moTokoBas
KoHuenmsa OepexnuBoro ynpasnenus). Kanban (mosrammas mocka
cocrosHui ). Six Sigma (meromonorus DMEDI). PRINCE2 — «IIpoekts B
KOHTPOIMPYEMOU CPENE BEPCUS 2».

OHMaHH-THMOWIIHHT /I YIAJIeHHbIX KOMaH/A. KBU3EI-3HAKOMCTBA
uznavayzing.ru. l'omocoBeie kBecTel B Zoom. OHIAUH-KBECTHI.
KOMMYHUKAIIMOHHEIE UTPEI.

CoBpeMeHHbIe  HHCTPYMEHThI  OPraHH3ANUH  JHCTAHIHOHHOM
koMMYHHUKaAHK. [lmardopmer Bupeokondepeniceasun (BBB, Skype,
Microsoft Teams). Opranmszanus padOTEl  yOAJIEHHOTO YYaCTHHKA.
['pynmoBeie warel B~ MECCEHIKEpAX. OyHKIMK ~ CETEBOTO
MPE3EHTAMOHHOTO MAaTEPHAIA B AEATETEHOCTH KOMAHIEL.

CereBoli >THKeT. [[udposoit cnen. Lludposasa rpamoTHOCTE. TUMEI U
BUAEI KuOepOe3omacHocTu. COBpEMEHHAS STHKA SIEKTPOHHOTO OOMIEHMS.
Yopasnenune oprann3zannoHHeIMA KOH(pmkTamu pecypc C2C Consumer
to Consumer.

MeToauka «MO3roBoOM IITYPM» AJI IPUHSITHSA KOMAHIHOIO pellleHHS.
Cepeucer uaTemiekT-kapT (Mindomo, Mindmeister, MIRO) kak cereBbie
CPENCTBA peaTM3alil METOJAUKA «MO3TOBOTO 1mTypmay». (OCHOBHBEIE
MPUHIAIEI PA0OTH KOMAH/IBI C MHTEJUIEK T-KAPTaMH.

IlpoBeeHne  JKcIpecc-OMPOCOB H  00paboTka  MOJYYeHHOH
HHpopManuu. CereBrle UHCTPYMEHTHI 00paTHOU CBA3M (SHnexkc Mopmel,
Mentimeter, AhaSlides u ap.). Texnomorusa padoTEL.

PediiekcuBHasi creHa komaHIbl. llemm, 3amauu  npoBeneHus
pe(nekCUBHEIX MeponmpuATHH B KoMmaHae. CepBUCH I8 CO30aHUA
maTepakTuBHBIX nocok owmaiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ux BO3MOKHOCTH B OpraHu3aIuu pediekcum

Pesynprars
OCBOEHHS

MU CILUITIJIMHBI
(MOmyJIt)

['oToB peanu30BEIBATE CBOK pPOJIL B  KOMAaHIE, OPraHU30BaTh
MEKIMYHOCTHOE W TPYNIOBOE  B3auMOAECHCTBUE, A(D(PEKTUBHYIO
KOMMYHHMKAIIUIO B KOMAH/IE, MCIOJB3ysd METOIbl KOMaHmooOpa3oBaHus,
KOMAHIHOTO B3aMMOJEHUCTBUSA HOPH COBMECTHOM paboTe B pamMkax
MOCTABJICHHOM 3a1a4y, B TOM UHCJIE U B OHJIANH Cpene

Hcmoms3yer METOTOMOTHIO AOCTHKEHHSA yCmexa ¢ TNPUMEHEHHEM
COBPEMEHHEIX YIPABIECHYECKUX METOI0B, MH(PO PMAIMOHHEBIX TEXHOIOTUH

HDHMEHTDDMHGNIEKHDHDH{H ¢opcaiiTta B KOMAHOHOW padoTe I MOJydEeHUA
ONEKTPOHHOW NOMIEHNIATEHEIX PE3YILTATOB PeATIM3alMH IIPOCKTA.
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JTACIHILTHH bl

OcHoBHas I. CadonoBa, HM. JlugepctBo u  KoMaHgooOpazoBaHue
nuTeparypa ONEKTPOHHEIM pecypc : yuebnoe mocodome / H.M. Cadonosa. -
HabOepewxnrie UYemnsr : HabepexHOYETHMHCKMU TOCYIZAPCTBEHHBIHN

negarorndeckni yausepeurer, [lewarnas ranepes, 2017. - 68 c. - Kaura
Haxomurca B 0OazoBoit  Bepcum OBC IPRbooks., sx3emmmapos

HEOTPAHNYEHO
JlomomuurensHas 1. HAybwmna, W.H. Momemn wu wmeroner (opMupoBaHnus u
auTeparypa CTUMYIUPOBAHUA KpeaTuBHO-NHHOBAI[NOHHBIX KOJIJIEKTUBOB

OnexTpoHHBIN pecypce : monorpagus / MU.H. Jlybuna. - Mogemm n meTonst
popMHUpOBaHMA U CTUMYIHPOBAHMA  KPEATUBHO-WHHOBAIIMOHHBIX
KOJUTEKTUBOB,2028-04-25. - Caparos : Au Ilu Op Menua, 2018. - 102 c. -
Kuura saxomurcs B 0azopoit Bepecun IbC [PRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMILTIAPOB HEOTPAHUUEHO

2. Knayc @onems Co3zmanmne komanawl. [Icuxomormueckue uUrpel u
yopaxHeHus |InexkTpoHHeld pecypc]/ Kmayc ®onmems— OneKTpoH.
TekCcToBele maHHelie.— MockBa: ['emesuc, 2016.— 396 c¢.— Pexum
nocryma: http://www.iprbookshop.ru/89791 .html.— 3BC «IPRbooks»,
YK3EMILULIPOB HEOTPAHNUEHO

3. Ksecr-urpa kak (opma OpraHM3anuu BOCIUTATENBHON padOTHI C
oOygarommmMuca W JETBMHM [ DJIEKTpPOHHBIM — pecypc|:  yuebdHO-
METOIHYECKOEe rmocooue. Hanpasnenus IO ITOTOBKA 44.03.01
[Temarornueckoe oOpazopanue, 44.03.05 Ilemarormueckoe oOpazoBaHue,
44.03.03 CroenmansHoe (medexromornueckoe) obOpaszosanue, 44.03.02
[Tcuxonoro-nemarornueckoe ooOpasoBanue (ypoBeHn OakamaBpuara)/ A.A.
HuazoBa [u 1p.].— OnekrpoH. TEKCTOBEIE HaHHbBIE.— Cypryr:
Cypryrckuil rOCygapCTBEHHBIN memarorunueckui yausepcurer, 2019.—
147 ¢.— Pexum mocryma: http://www.iprbookshop.ru/94285 .html.— 3BC
«[PRbooksy, sk3eMIIIIpoB HEOTPAHUUEHO
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