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HarivieHoBatie — [TpoeKTHBIIT MeHEe[KMEHT

THCIATIIIHHBI

(MomyTIsT)

Kpatkoe OCHOBHI yIIPaBIeHH IIPOEKTAMH. HMHHInpoBanue ITPOEKTA.

COJIepKaHHe OpraHH3allHOHHBEIE CTPYKTYPHI VIIPABIEHHS IpoeKTaMH. ImaHHpoBaHMeE
MPOeKTOB. MapKeTHHT ITpoekTa. O1eHKa 3(peKTHBHOCTH HHBECTHIHOHHBIX
npoekToB. OIleHKa M VyIIpaBIeHHe PHCKAMH IIpOoeKTa. YIIpaBlIeHHe
CTOHMOCTBIO IIPOeKTa. YIIpaBlIeHHe pPaboTaMH IO ITPOEKTY. YIIPaBIEHHE
pecypcaMH IpoeKTa. YTIpaBIeHHe KOMAH/IOH ITPOeKTa

Pesynerarsr Y4acTByeT B MeKIIHMYHOCTHOM H I'PYITIOBOM B3aHMOJIEHCTBHH, HCIIONIB3YS

OCBOEHHS HHKIIFO3HBHBIM ~ ITOAXOA, S(P(EKTHBHYID  KOMMYHHKAI[HEO,  METOJbI

THCIATIIIHHBI KOMaHZ000pa30BaHHI H KOMAHJHOTO B3aHMOJEHCTBHSA IIPH COBMECTHOM

(MOTYIIS) paboTe B paMKax ITOCTaRIIEHHOH 3aJayH.

OOecrnieunBaeT pabOTy KOMaHABI JUIS  TIOIYYEHHS  OITHMAIbHBIX
pe3ylIbTaTOB  COBMECTHOH  paloTBI, ¢ VY4eTOM  HHIHBHIYaJIbHBIX
BO3MOXKHOCTEH €€ YJIEHOB, HCIIOIb30BAHHSA METOHOIOTHH JOCTH KEHIL
ycIlexa, MeTOJOB, HH(pOPMAaI[HOHHBIX TeXHOIOTHH H TEXHOIOT I (popcaiira;
OOecrneynBaeT BEOIOJTHEHHE ITOCTABIIEHHEBIX 3a/ad Ha OCHOBE MOHHTOPHHIA

KOMAaHIHOH paﬁﬂTH H CBOCBPEMCHHOI'O PCAIHpPOBAHHA Had CYIICCTBCHHBIC
OTEIIOHCHIA.
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