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AHHUTHHHH HJHUCHHITJIHHDBI

HanneHoBaHHE
JTHCIUITTHHEI

Opranm3zanmua KOMaHHOH padoThl B OHJIAMH cpe/e

Kparkoe
COZEPKAHHE

IIpomecc ympaBJ/ieHHfI TIpPYIIIOBOH (KOMAaHOHOH) [AeATEJIbHOCTHIO.
[[udporuzarnia mporeccoB (OpMHPOBAHHSA KOMaHJ, (IPOEKTHBIX TI'PYIIIL,
HAyYYHBIX H TBOPYECKHX KOIUIEKTHBOB, IIOJApa3JielIeHHH H T.J0.) H
yIIpaBjIeHHe HMH. BupryanpHasg KoMaHAa. KlIacCHUYEeCKHIH ITPOEKTHBIH
MEHEIKMEHT. ba30oBEle TepMHMHBI TIPOEKTHOTO VIIPABIIEHHS. OTallbl
TPaJHUIHOHHOI'O0 MEHEIKMEHTA.

CoBpemMeHHbIe METOAMKH YVIPABJ€HHSI TI'PYNINOBBLIMH IIPOEKTAMIL.
Agile (HaOop NpHHIMIIOB H IleHHOCTeH). Mogemp Agile muupepcrBa H
crieruuKa gesrenbHOCTH. OcobeHHOCTH Aglle-KoMaH TOpH30HTaIbHbBIE
CBSI3H BHYTPH KOJUIEKTHBA. Scrum (CIIPHHTEL H 03K110r). Lean (ITOTOKOBas
KOHIIETIHA OepeKIMBOro ViparileHHsd). Kanban (ImosTamHas Jocka
cocrosrrni). S1xX Sigma (Metogonoruga DMEDI). PRINCE2 — «IIpoekTh B
KOHTPOIIHPYEMOH CPele BEPCHS 2».

OHIaHH-THMOWIIHHT VIS YJAJI€eHHbIX KoOMAaHA. KBH3BI-3HAKOMCTBa
uznavayzing.ru. ['omocoBele KBecTRI B Zoom. OHIIAHH-KBECTEHL
KOMMYHHKAIMOHHEIE HIPHI.

CoBpeMeHHbIe  HHCTPYMEHTHI  OPraHH3AHH  JHCTAHIHOHHOM
KoMMYHHKAnHN. Ilmatdopmel BHAcokoH(pepeHticBa3H (BBB, Skype,
Microsoft Teams). Opranmzaigpisgs padoTel  VIAIEHHOI'O YYaCTHHKA.
['pyroioBeie YaThl B MeCCEHKepax. OYHKI[HH CETEBOIO
IPE3EHTAI[HOHHOIO MaTepHaiia B JeSTelIbHOCTH KOMAaH/IbI.

CereBoll >THKeT. I[udpoBoii crmex. Iludporas rpaMoTHOCTh. THIIEI H
BHJIBI KHOepOe3omacHOCTH. COBpeMEHHAS 3THKA MIEKTPOHHOIO OOINEHHS.
VYIIpaBlleHHe OpraHH3al[HOHHBIMH KOH(MIHKTaMH pecypc C2C Consumer
to Consumer.

MeTomKa «MO3roBOM HITYPM ISl NPHHATHA KOMAHIHOI0 pPellleHn .
CepBuchl HHTemIeKkT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBble
CPEACTBA pealM3allMl METOIHKH «MO3IOBOrO INTypMa». OCHOBHBIE
IIPHHINITEL PaO0THI KOMAH Bl ¢ HHTEJUIEKT-KapTaMH.

IIpoBeaenne  3KcIpecc-ompocoB H  00padoTka  MOJIyYeHHOII
nH$popmanun. CeTeBble HHCTPYMEHTHI 00paTHOH cBBH (SHmexkc DopMEI,
Mentimeter, AhaSlides u gp.). TexHomorusg paGoThI.

PeduiekcuBHAss creHa KoMaHabL llem, 3amauyd  IIPOBEIEHHS
pe(pJIEKCHBHEIX MePOIPHATHIT B KoMaHe. CepBHCHI IS CO3JaHHS
HHTepaKTHBHBIX Jocok oHmnaiHH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 HX BO3MOKHOCTH B OpPraHH3aLMH Pe(IeKCHI

PesyibTaTel
OCBOEHHSI
JUUCI[UTUTHHEI

(Mozyms)
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['oTOB peamH30BEIBaTH CBOKO POIb B KOMAaHJE, OPraHH30BaTh
MEXIHMYHOCTHOE M TPYIIIOBOE  B3aHMOJEHCTBHE, 3(PPEKTHBHYIO
KOMMYHHKAI[HEO B KOMaHJI€, HCIIOJIb3yS MeTOIbl KOMaHA00Opa30BaHHSL
KOMAHJHOI'O B3aHMOJEHCTBHS IIPH COBMECTHOH paloTe B paMKax
ITOCTABJIEHHOH 3aJJauH, B TOM YHCIIE H B OHIIAHH CPeJie

Hcromp3yeT METONOIOTHIO JOCTHIXKEHHS VeIexa ¢ IIPHMEHEHHEM
COBPEMEHHBIX YITPaBJIEHYECKHX METOIOB, HH()OPMAITHOHHBIX TeXHOJIOTHII

HDHMEHTHDEFHCAJE}{HGHGH[H (prCEIIITﬂ B HKOMAHIHOH pﬂﬁGTE WIA  ITOJIYHUCHIA

DIOMTHNIAIFHEIX Pe3yIIBTAaTOB PEATH3aLIH IIPOEKTa.
POBCCIIEMBAST  BHITTONMHEHHE  TIOCTaBIIEHHBIX  KOMAHAHBIX — 3ajad.

CaHgdpoBHa

ITPHMEHACT OHJIAHH CECPBHCHL ]I KOMdHIHOI'O B3aHMOJIEHCTBHS B OHJIAHH
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JHCIITHIIJIHHbI

(OCHOBHAa4
JIHTEpPaTypa

1. Cagonora, H.M. JlmgepctBo H  KOMaHA00Opa3oBaHHE
OIeKTpOHHBIH pecypc : ydeOHoe mocodue / H.M. CadonHopa. -
Habepexurie UYennel : HaGepeXHOUETHHHCKHI TOCYAAPCTBEHHEIH
IeJaroruyeckuy yHUBepcHTeT, IlevyaTtHasa ramepes, 2017. - 68 ¢. - Kaura
HaxoauTcsa B OazoBoii Bepcun OBC  IPRbooks., 5sk3emMInisipoB
HEOIPaHHYEHO

JlOTIOJIHHU TEIbHAS
JIHTEPATypa

1. Jybmna, W.H. Mogennu #u MeToAbl (OPMHPOBAHHSI H
CTHUMYIIMPOBAHHU A KpeaTHBHO -HHHOBAI[HOHHBIX KOJIJIEKTHBOB
OnekTpoHHBIH pecypc : MoHorpadmus / U.H. JlyouHa. - Mogenn 1 MeTOIbI

GOPMHPOBAaHHSA H  CTHMYIHPOBAaHHS  KpeaTHBHO-HHHOBAI[HOHHBIX
KOJUIEKTHBOB,2028-04-25. - Caparos : An IIn Op Mexua, 2018. - 102 c. -
Kuura Haxomurcsa B 0azoBoi BepcHH J3bC IPRbooks. - ISBN 978-5-4486-
0367-9, 3K3eMITISIPOB HEOIPAHHYEHO

2. Kmayc @omnens CoszgaHHe KOMaHABL [ICHXOIOrHYecKHe HIPH H
ypaxHeHHSI |[OnekTpoHHBIH pecype]/ Kmayc @omems— 3IeKTPoH.
TeKCTOBBIe JaHHBIe.— MockBa: ['eHesmc, 2016.— 396 c¢.— PexmMm
nocryma: http://www.iprbookshop.rw/89791 html.— 3BC «IPRbooks»,
AK3EMITIISIPOB HEOTPAHHYEHO

3. Ksgecr-urpa kak (popmMa OpraHH3aI[HH BOCITHTATEIbHOH PadOoTHL C
oOyJaromuMHCcsI H  JeTbMH  |DIeKTpoHHBIH  pecypc]:  ydueGHO-
MeTOJHYecKOoe  ImocoOue.  Hampainenns  moxaroroBku — 44.03.01
Ilemarornueckoe obpazopaHue, 44.03.05 Ilemarormyeckoe oOpazoBaHIE,
44.03.03 CrhnemmampHoe (JedekTornmormieckoe) oOpazoBanme, 44.03.02
[Tcrxomoro-Tegarormyeckoe oOpa3zopaHHe (YpoBeHb OakalaBpHaTa)/ AL A.
Husg3oBa [u  1p.].— DIekTpoH. TeKCTOBBIe JaHHble.— CypPryT:
CYPryrcKHMH TOCYAAPCTBEHHBIH IIeJarOTHYeCKHH YHHBeEpCcHTET, 2019.—
147 ¢.— Pexmm poctyia: http://www.iprbookshop.rw/94285 html.— 3BC
«IPRbooks», sK3eMITIIIPOB HeOTPaHHYEHO
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