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AHHOTAIHAA TUCITHILTHHBLI

Haumenosanue | OpraHusanus KOMaHIHOH padoThl B OHJIAHH cpejle
TUCIIATINHBL

IIpomece ynpaB/ieHHsI T[pPYNNOBOH (KOMAHAHOH) AeATe/IbHOCTHIO.
[TudpoBuszanua npoueccoB (GpopmupoBaHus KOMaHI (IMIPOEKTHBIX TPYMHI,
HAYYHBIX M TBOPYECKUX KOJIJIEKTUBOB, MOAPA3ACICHWN W T.O.) HU
ynpasienue wumu. Bupryamenas komanga. Knaccuueckuid OpPOEKTHBIM
MEHEKMEHT. ba3oBble TepMHHBLI IMPOEKTHOr0 YIPAaBJIeHHS. ITalbl
TPATHIHOHHOI0 MeHe/:KMeHTA.

CoBpeMeHHBbIC MEeTOAUKH VIIPABJICHHA ['PYNIOBLIMH MPOoeKTaAMH. Agile
(Habop mpuHIMMIOB ¥ 1IeHHOCTeH ). Momens Agile munepcrea u crienupuka
nestempHOCTH. Ocobennoctn  Agile-KkOMaHm TOPU30HTATBHBIE — CBA3M
BHYTPH KOJUIEKTHBA. Scrum (cmpuHTel M Oskior). Lean (morokoBas
KoHHenusa OepexnuBoro ympaeneHus). Kanban (mosrammas mgocka
cocrosHuu). Six Sigma (meromomorus DMEDI). PRINCE2 — «lIpoektsr B
KOHTPOJUPYEMOU Cpele BEPCHUA 2».

OHnaliH-THMOHJINHT VISl VIaJeHHbIX KOMaH[A. KBu3rI-3HaKOMCTBa
uznavayzing.ru. ['omocoBeie kBecTbi B Zoom. OHIANH-KBECTEL.
KOMMYHUKAITHOHHEIE UTPEL.

CoBpeMeHHbIe  HHCTPYMEHThLI  OpPraHH3alHH  JTHCTAHIHOHHOM
xkoMMmyHukamuu. Ilnarpopmer Bumeokongepenucsszun (BBB, Skype,
Microsoft Teams). Opranmzammsa padOTEl yOAIEHHOTO YYAaCTHHKA.
['pynnmoBeie gaTel B MecceHmkepax. OYHKIINN CETEBOTO NPE3EHTAIMOHHOTO
MaTcpuaia B ACATCIBHOCTH KOMAH IBI.

Cereroii Tuker. lludpposoin crmen. L{udposas rpamoTHOCTE. THUIBI U
BUIBI kuOepOesomacHocTr. COBpEMEHHAA ATHKA SMEKTPOHHOTO OOMIEHHS.
Yopasnenue oprannzaimoHHeIMU KOH(pmmkTamu pecype C2C Consumer to
Consumer.

MeToauka «MO3roBoOi WITYpM» JJISI IPHHATHA KOMAH/HOI'O0 pelIeHHS .
Cepeucel waTemekt-kapr (Mindomo, Mindmeister, MIRO) kak ceresrie
CpEOCTBA peamm3alyd  METOOUKH «MO3TOBOro mrypma». (OCHOBHEIE
MPUHIUITE pA00THI KOMAHIBI ¢ UHTEIUIEKT-KAPTaMH.

IlpoBegenne  Jkcrmpecc-onpocoB H  00padoTka  MOJYYEeHHOH
HHpopManuu. CereBrle MHCTPYMEHTEI 00paTHOU CBA3U (Snnexc Dopwmel,
Mentimeter, AhaSlides u np.). Texuomorusa paboTsl.

PeduiexcuBHass creHa koMaH[bl. llemu, 3amaum  mpoBeneHus
pe(IeKCUBHEIX MeponmpuATHA B KomaHzae. CepBUCH g CO3JaHUA
mHTepaKkTUBHEIX mocok owmyaH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 x BO3MOKHOCTH B Opranu3ariuu pedaexcuu

Kparkoe
COIEpKaHNE

['oToB peanmn3oBRIBATE CBOKO pOIE B KOMAHAE, OpPTaHW30BATEH

MEKJIMIHOCTHOE W TPYOINOBOE  B3aUMOJEHUCTBHE,  A(PexkTuBHYIO

KOMMYHHUKAIIUI0O B KOMAHIE, MCIOMIB3ySI METOAB KOMAaHI000pa3oBaHUA,

KOMAaHIHOTO B3aMMOIEHCTBHUA IIPU COBMECTHOM padoTre B paMKax

MOCTABJICHHOHN 3aa4i, B TOM YHCJI€ U B OHJIAINH Cpere

Hcmomp3yer METOOONOTMIO JOCTIKEHMSA yCIexXa C HOPHUMEHEHHEM

COBPEMEHHEIX YIPABICHUYECKUX METOA0B, MH()OPMAIMOHHBIX TEXHOJIOTHI
ﬂDHMEHTDmmmEERHDHDnﬂ?I ¢opcaitta B KOMaHmHOH padOTE€ MO MOJTYYECHUS

SNEKTPOHHOM MNOATNGsa b HEIX PE3YIIBTATOB pealn3anii IMpoeKTa.
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IlepeyeHs OCHOBHOM H 1OMOJTHHTE/ILHOM JTHTEPATYPbI, HE00X0HMOH /1711 0CBOCHHH

JHCIIHILTHHLI

OcHOBHAA
auTeparypa

l. CagponoBa, H.M. JlugepctBO u komangooOpasoBaHue
JJIEKTPOHHEIN pecypc : yuebnoe mocobue / H.M. Cadonona. -
HabOepexnrie UYemnsr : HabepexHOuemHMHCKMM  TOCYOAPCTBEHHEBIH
nemparornaeckuil yausepcurer, [legarnas ranepes, 2017. - 68 c¢. - Kaura
Haxogurcas B Oazooit  Bepcum  OBC  IPRbooks., sk3emrmurapos
HEOT PAHUIEHO

JlonmomHuTeILHAS
auTeparypa

l. Aybuna, W.H. Mopmemn wu wmeroner @QopmupoBanus u
CTUMYJIUPOBAHUA KPEeaTuBHO-NHHOBAI[MOHHBIX KOJIJIEKTUBOB
JOnexTpoHHEI pecypce : monorpadus / U.H. [lyouna. - Mogemi u MeToasr
GopmupoBaHMA U CTUMYJUPOBAHMA  KPEATMBHO-WHHOBAIIMOHHEIX
KOJuIeKTUBOB,2028-04-25. - Caparos : Au [1lu Op Memua, 2018. - 102 c. -
Kuura maxogurcs B 0azosoit Bepcun ObC [PRbooks. - ISBN 978-5-4486-
0367-9, sK3eMIIIPOB HEOTPAHUIEHO

2. Knayc @omens Cozpanue komauasl. [Icuxomornueckue urpel u
YOpaKHEHUS | INeKTpoHHBIM pecype]/ Kmayc @omems— OIeKTpoH.
TeKCTOBEIE maHHblie.— Mocksa: ['enesmc, 2016— 396 c.— Pexum
nocryma:  http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
YK3EMILJIPOB HEOTPAHUUEHO

3. Ksecr-urpa kak (popma oOpraHu3anuu BOCIUTATEIEHOU padOTHI C
00yJaOMIMMUCA U IETEMU | DNEKTPOHHEIN pecypc|: yaeOHO-METOIMIECKOE
nocobue. HampaBnenus  moaroroBkn — 44.03.01 [legarornueckoe
obpazoBanue, 44.03.05 Ilemarormueckoe  oOpaszoBanmne, 44.03.03
Coemmansaoe (gedexromornueckoe) obdpazosanue, 44.03.02 Ilcuxomnoro-
nemarornaeckoe odpaszosanue (ypoBeHp OakamaBpuara)/ A.A. Hussosa [un
ap.].—  OnekrpoH. TekCToBeIe gmaHHeie.— Cypryr: Cypryrckuu
roCyJapCTBEHHBIN negarorudeckuit  yausepcurer, 2019.— 147 c.—
Pexum  pgocryma:  http://'www.iprbookshop.ru/94285 . html.—  3BC
«IPRbooksy, 5Kx3eMITIIpOB HEOTPAHUYEHO

AOKYMEHT MNOANMCAH
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