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Haumenopanue
MTUCITATUTAHEI

Oprannsanus KOMaH/JIHON padoThI B OHJIANH cpe/e

Kparkoe
COZIEpIKaHNe

IIpomecc ynpar/ieHH TCpYNMNOBOH (KOMAHIHOH) [deATeJILHOCTHIO.
[Mudpposmzanusa mporeccoB (POPMUPOBAHUSA KOMAHH (IIPOEKTHBIX TPYIII,
HAYYHBIX M TBOPUYECKUX KOJUJIEKTUBOB, MOAPA3IEIECHUH W T.O.) U
ynpaBiaeHue wumH. Buprtyamenas komanzga. Knaccuueckuil OpPOEKTHBIM
MEHEKMEHT. ba3oBble TepMHHBLI INPOEKTHOr0 YIPaBJIeHHH. JTallbl
TPAAHNIHOHHOI0 MeHe/:KMeHTA.

CoBpeMeHHBbIe MeTOAHKH VIIPABJIeHUS ['PYNIIOBLIMH NpoekTaMu. Agile
(Habop mpuHIMMIOB ¥ 1ieHHOCTEeH). Momems Agile munepcrea u cnenm(puka
nestempHOCTH. Ocobennoctn  Agile-KkOMaHm TOPH30HTATBHBIE — CBA3M
BHYTPU KOJUIEKTHBA. Scrum (crmpuHTel m Oskior). Lean (morokosas
KOHIIeTIuA OepexnauBoro ympaeneHus). Kanban (mosrammas mgocka
cocroguui). Six Sigma (meroponorus DMEDI). PRINCE2 — «IlIpoekrtsr B
KOHTPOJUPYEMOU Cpeie BEpCUs 2».

OHnaiiH-THMOHJIIHMHT VISl VAAJeHHbIX KOMaH[A. KBu3wI-3HAKOMCTBA
uznavayzing.ru. l'omocoBeie kBectei B Zoom. OHIAMH-KBECTHI.
KOMMYHUKAITHOHHEBIE UTPHIL.

CoBpeMeHHbIe  HHCTPYMEHTbI  OpPraHM3alUH  JTHCTAHIIMOHHOM
xkoMMmyHukanmuu. Ilnarpopmer Bumeokondepenucssazn (BBB, Skype,
Microsoft Teams). Opranmzammsa pabOTEl yOAJICHHOTO YYAaCTHHKA.
['pyninoBeie uatel B MecceHmkepax. OyHKIUM CETEBOrO MPE3EHTAMOHHOTO
MaTepuana B IeATEIHLHOCTH KOMAaHIBL.

Cereroii Tuker. llupposon crnen. Lludposas rpamoTHOCTE. THUIBI M
BUIbI kuOepOeszomacHocTr. COBpEMEHHAA ATHKA SMEKTPOHHOTO OOmMIEHHS.
Yopasnenue oprannzanoHHeIMU KOH(pmikTamu pecype C2C Consumer to
Consumer.

MeTtoauka «MO3roBoOi WITYpM» JIJISI IPHHATHS KOMAH/HOIO0 pellieHuns.
Cepeucer maTemekr-kapr (Mindomo, Mindmeister, MIRO) kak ceresrie
CpEOCTBA peammM3aluyd  METOAUKH «MO3rOoBOr0 mrypma». (OCHOBHEBIE
MPUHIUITEL PA0OTEI KOMAHIEI ¢ UHTEJUIEKT-KAPTAMH.

IlpoReieHHe  HKCIpecc-ONMpPOCOB W o0padoTka  MOJY4YeHHOH
nH(popManuu. CeTeBbie HHCTPYMEHTHEL 00paTHON CBA3U (SAnnexkc Dopmel,
Mentimeter, AhaSlides u np.). Texuomorus padoTsr.

PeduiexcuBHass creHa koMaH[bl. llemu, 3amaum nmpoBeneHus
pe(IEKCUBHBEIX MEpPONpUATHM B KoMmaHzae. CepBuUCHl A  CO3JaHUA
WHTepakTHUBHEIX mocok ommaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 x BO3MOIKHOCTH B Opra"nusarnuu pedrexcun
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['oToB peanmn3oBEIBATE CBOKW pONE B KOMAHAE, OpPTraHU30BATEH
MEKJIMIHOCTHOE W TPYOINOBOE  B3aUMOJEUCTBHE,  A(PexkTuBHYIO
KOMMYHHUKAIIUI0O B KOMAHJE, MUCIOIB3YSI METOAB KOMAHI000pa3oBaHMUA,
KOMAHOHOTO B3aUMOIECHUCTBUA HpPHU COBMECTHOM padoTe B paMKax
MOCTABJIECHHOM 341449, B TOM YHCJIE ¥ B OHJIANH Cpeae

Hcmomp3yer METODONOrMI0  JOCTHKEHMS yCIexa C HOPUMEHEHHEM
COBPEMEHHEIX YIPABICHUYECKUX METOAO0B, MH()OPMAIMOHHBIX TEXHOJIOTHHI

NOKYMEHT nopvcai€XHOIOTHI — (popcanra B KOMaHmAHOM paldoTe [y  IMOJIyYCHUs
ANEKTPOHHOM T

OBt 9r{1ass HEIX pe3yIBTATOB PEATM3AIIMM TPOEKTA.
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OHJIAITH CEPBUCHI AJIs1 KOMAHIHOTO B3aUMOAEHCTBUSA B OHJIAIH Cpene
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IlepeyeHs OCHOBHOM H 1OMOJTHHTE/ILHOM JTHTEPATYPbI, HE00X0HMOH /1711 0CBOCHHH

JHCIIHILIHHLI

OcHOBHAA
auTeparypa

l. CagponoBa, H.M. JlugepctBO u komangooOpasoBaHue
JJIEKTPOHHEIN pecypc : yuebnoe mocobue / H.M. Cadonona. -
HabOepexnrie UYemnsr : HabepexHOuemHMHCKMM  TOCYOAPCTBEHHEBIH
nemparornaeckuil yausepcurer, [legarnas ranepes, 2017. - 68 c¢. - Kaura
Haxogurcas B Oazooit  Bepcum  OBC  IPRbooks., sk3emrmurapos
HEOT PAHUIEHO

JlonmomHuTeILHAS
auTeparypa

l. Aybuna, W.H. Mopmemn wu wmeroner @QopmupoBanus u
CTUMYJIUPOBAHUA KPEeaTuBHO-NHHOBAI[MOHHBIX KOJIJIEKTUBOB
JOnexTpoHHEI pecypce : monorpadus / U.H. [lyouna. - Mogemi u MeToasr
GopmupoBaHMA U CTUMYJUPOBAHMA  KPEATMBHO-WHHOBAIIMOHHEIX
KOJuIeKTUBOB,2028-04-25. - Caparos : Au [1lu Op Memua, 2018. - 102 c. -
Kuura maxogurcs B 0azosoit Bepcun ObC [PRbooks. - ISBN 978-5-4486-
0367-9, sK3eMIIIPOB HEOTPAHUIEHO

2. Knayc @omens Cozpanue komauasl. [Icuxomornueckue urpel u
YOpaKHEHUS | INeKTpoHHBIN pecype]/ Kmayc @onmems— SAEKTPOH.
TeKCTOBEIE nmaHHble.— Mocksa: ['emesmc, 2016— 396 c.— Pexum
nocryma:  http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
YK3EMILJIPOB HEOTPAHUUEHO

3. Ksecr-urpa kak (popma oOpraHu3anuu BOCIUTATEIEHOU padOTHI C
00yJaOMIMMUCA U IETEMU | DNEKTPOHHEIN pecypc|: yaeOHO-METOIMIECKOE
nocobue. HampaBnenus  moaroroBkn — 44.03.01 [legarornueckoe
obpazoBanue, 44.03.05 Ilemarormueckoe  oOpaszoBanmne, 44.03.03
Coemmansaoe (gedexromornueckoe) obdpazosanue, 44.03.02 Ilcuxomnoro-
nemarornaeckoe odpaszosanue (ypoBeHp OakamaBpuara)/ A.A. Hussosa [un
ap.].—  OnekrpoH. TekCToBeIe gmaHHeie.— Cypryr: Cypryrckuu
roCyJapCTBEHHBIN negarorudeckuit  yausepcurer, 2019.— 147 c.—
Pexum  pgocryma:  http://'www.iprbookshop.ru/94285 . html.—  3BC
«IPRbooksy, 5Kx3eMITIIpOB HEOTPAHUYEHO

AOKYMEHT MNOANMCAH
SNEKTPOHHOW NOAMNWMCLIO
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