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AHHOTAUUSA JTHCIHILTHHLI

Haunmenosague Opranuszanusi KOMaHJAHON padOTHI B OHJIANH cpe/ie
MTUCITATLUTHHEL

Ilpomece ynpaBjeHHsI TrpYINNOBOH (KOMAHIHOH) [eATe/IbHOCTHIO.
[npposuzaima nponeccoB (POpMUPOBAHUS KOMAHHA (OPOEKTHBIX TPYIIIL,
HAYYHBEIX W TBOPUECKUX KOJUIEKTUBOB, WOOPA3AEICHUA W T.O.) H
yIOpaBiaeHue wuMH. BupryanpHasa komaHzaa. Kiaccmueckul TIPOEKTHBIN
MEHEKMEHT. ba3oBble TepMHHBI MPOEKTHOI0 YIPABJIEHHS. ITAIbI
TPAIHIHOHHOI'0 MeHEe/KMeHTA.

CoBpeMeHHbIe MeTOMKH VIIPABJIeHHS] PYNIOBLIMH NpoeKTaMu. Agile
(Habop mpuHIMMOB ¥ neHHOCTEH). Moaens Agile mumepcrea u cnenuduka
nestenbHOoCcTH.  Ocobennoctn  Agile-koMaHn TOPU3OHTAIBHBIE — CBA3M
BHYTPHM KOJUIEKTHBA. Scrum (cnpunTel U Oskior). Lean (morokoBas
KOHIleNusa OepexymBoro ympasinenus). Kanban (mosramHas mgocka
cocroguni). Six Sigma (meromomorua DMEDI). PRINCE2 — «IIpoektsr B
KOHTPOIUPYEMOU CpENE BEPCUA 2».

OMaHH-TAMOWIIHHT [JI1 VIAJIeHHbIX KOMaHJ. KBH3BI-3HAKOMCTBA
uznavayzing.ru. l'omocoBeie kBectet B Zoom. OHIaH-KBECTHL.
KOMMYHHUKAIIMOHHEIE UTPHI.

CoBpeMeHHbIe  HHCTPYMEHTHI  OPraHH3allMd  {UCTAHIIMOHHOM
xkoMMYHHKkanuH. [lnarpopmer Bumeoxondepenicesazu (BBB, Skype,
Microsoft Teams). Opranmzanmsa pabOTEl yYAATEHHOTO Y4YACTHUKA.
['pynmoBeie garer B MecceHmkepax. OyHKIMM CETEBOr0 NPE3EHTAINMOHHOTO
MaTepHata B JEATETEHOCTH KOMAHIHL.

Cerepoii TukeT. [{upposon cnen. Lludgposas rpamorHOCTE. THIIEL 11 BUIEI
knOepoOezomacHocTH. (COBpEMEHHAs STHKA HSJEKTPOHHOTO  OOMIEHUA.
Yopasnenue oprann3annoHHeIMA KoH(paukTamu pecype C2C Consumer to
Consumer.

MeToauka «M03rooii IITypm» [1Jisl IPHHATHSA KOMAHIHOIO pelleHus.
Cepeucer unTemnekr-kapr (Mindomo, Mindmeister, MIRO) kak cereBwie
CpEOCTBA peanu3anud  METOIMKH «MO3TOBOr0 mrypma». OCHOBHEIE
MTPUHIUITEI PA0OTHI KOMAH/IBI ¢ MHTEIUIEKT-KAPTAMH.

IlpoBegenne  Jkcmpecc-onmpocoB H  00padorka  MOJIyYeHHOH
nHpopManun. CeTeBbie MHCTPYMEHTEI 00parHoU cBs3U (Annexc Dopmel,
Mentimeter, AhaSlides u np.). Texuomorus padoTsl.

PepiexcuBHasgs creHa  koMaHAbl. llenu, 3amaum  npoBeneHUs
pe(neKCUBHEIX MeponmpuATHH B kKomaHzae. CepBUCH I CO30AHUA
uHTepakTUBHEIX mocok owraiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 Mx BO3MOXKHOCTH B Opra"nu3anyu pepIeKcuu

Kparkoe
ConmepKaHue

['oToB peanmu3OBRIBATE CBOKWO pOIE B KOMAHIE, OpPraHU30BaTh

MEKJINIHOCTHOE W TPYIIIOBOE  B3aUMOAEHUCTBHE,  S(PPEKTUBHYIO

KOMMYHHUKAIIMI0O B KOMAHIE, MCMOMB3YSA METOIBl KOMAHT000pa3z0oBaHuA,

KOMAaHIHOTO B3aMMOJEHCTBHUS MNPH COBMECTHOM paboTre B pamkax

MOCTABJIEHHOM 3aa491, B TOM YHCJIE U B OHJIANH Cpene

Hcmomp3yer METONONOrMI0 JDOCTHKEHMA yCIexa ¢ IPUMEHEHUEM

COBPEMEHHBIX YOPABICHYECKUX METOAO0B, MH(POPMAIMOHHEIX TEXHOIOTHH
HOKMEHT Nl A TEXHOMOTHI — opcanTa B KOMAHTHOM padoTe i MOJTydCHUT

SHERTPORROV T OO TITAMATBHBIX peayI[E,TaTDB pean3anuy IMpOeKTa.
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IlepeyeHs OCHOBHOM H TOMOJTHATE/ILHOM JIHTE pATYPhI, HEOOXOAHMOH /IJISI OCBOCHHS

MHCIHILTHHbI

OcuoBHag
aureparypa

1. Cagponoa, H.M. JlugepctBO u  komManmo00paszoBaHue
OJEKTPOHHBIN pecypc : yuebnoe mnocobme / H.M. Cadonosa. -
Habepexnrie UYemusr : HalepexHOUETHMHCKMM  TOCYOAPCTBEHHBIU
nemarornyeckuil yaupepcurer, Ileuarnas ranepes, 2017. - 68 c. - Kuura
HaxomuTcas B Oazosoit  Bepcum  OBC  IPRbooks., sk3emmisapos
HEOTPAHUYIEHO

JlomomHUTENREHAS
auTeparypa

1. Qybuna, W.H. Mopmemn wu wmeronsr @(opmupoBaHus H
CTUMYJIMPOBAHUA KPEATUBHO-UHHOBAIIMOHHBIX KOIJIEKTUBOB DIEKTPOHHEIN
pecypc : monorpadus / U.H. [lyOuna. - Mogemm u metoner (popMupoOBaHUA
1 CTUMYJIMPOBAHUA KPEATUBHO-MHHOBAIIMOHHEIX KOMIEKTUBOB,2028-04-25.
- CaparoB : Au I[lu Op Memua, 2018. - 102 c. - Kaura naxoaurcs B
0azopoit Bepcun IbC [PRbooks. - ISBN 978-5-4486-0367-9, sk3emmuiapoB
HEOTPAHUYIEHO

2. Knayc ®onems Co3zganue komanasl. [lcuxomornueckue Urpel u
VIOPaKHEHUA |OIeKTpoHHBIM pecypc|/ Kmayc @onens— OneKTpoH.
TekcToBele maHHelie.— Mocksa: ['enmesmc, 2016.— 396 c.— Pexum
nocryma: http://www.iprbookshop.ru/89791.html.— S5BC «IPRbooks»,
YK3EMIUTAPOB HEOTPAHUUEHO

3. Ksecr-urpa kak popma opraHu3aiii BOCIUTATEIEHON PadOTEI €
00y4aromuMuCa U JETEMHU [ DIEKTPOHHEIN pecypc|: yaeOHO-METOTUUECKOE
nocobue. HampaBnenns  moarotoBxkn  44.03.01 [lenarornueckoe
oopazoBanue, 44.03.05 Ilemarormueckoe  oOpazoBanme, 44.03.03
CnenunansHoe (medekronornueckoe) odbpaszoBanue, 44.03.02 Ilcuxomoro-
nenarorndeckoe odpasosanue (ypoBeHn OakanaBpuara)/ A.A. HuszoBa [u
ap.]—  OnektpoH. TekcToBele manHele.— Cypryr: Cyprytckui
rocyIapCTBEHHBIM mneparorudeckuii  yausepcurer, 2019.— 147 c—
Pexxum  mocryma:  http:/www.iprbookshop.ru/94285.html.—  5BC
«IPRbooks», sKx3eMITIIIpOB HEOTPAHUUEHO
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