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AHHOTAIAA TUCIHILTHHBLI

Haumenosamue | OpraHusanus KOMaHIHOH padoThI B OHJIANH cpe/e
MACIIUIUTHHEBI

[Tponecc  ympaBmenus  rpynmoBOod  (KOMAHOHOM) — AEATENBHOCTBIO.
[luppoBuzarmsa npoueccoB (POpMUPOBAHUA KOMAHH (IIPOEKTHBIX TPYIII,
HAYYHBIX M TBOPYECKUX KOJUJIEKTUBOB, MOAPA3IECICHUN W T.O.) U
yopasiaeHne umH. BuprtyaneHas komanza. KmacCHueckuil MpPOEKTHBIN
MEHEKMEHT. ba3oBble TepMHHBI IMPOEKTHOI0 YIPAaBJIeHHS. IJTalbl
TPATHIHOHHOT0 MeHe/I;KMeHTa.

CoBpEeMEHHBIE METOOUKH YIIPABJICHUS TPYNHOBEIMU ITpoekramu. Agile
(Habop mpuHIIMTIOB ¥ TIeHHOCTEH). Momems Agile munepcrea u crienupuka
nestenmpHOCTH.  OcoOennoctn  Agile-koMaHm TOPU30HTATBEHBIE — CBA3H
BHYTPHM KOJUIEKTHBA. Scrum (crmpuHTel M Oskimor). Lean (morokoBad
KOHTIeNIuA OepexnuBoro ympaeneHus). Kanban (mosrammas mgocka
cocrosHuu). Six Sigma (meromomorus DMEDI). PRINCE2 — «lIpoektsr B
KOHTPOIUPYEMOU CpPENIE BEPCUA 2».

OHnmaH-TUMOUIAVHT A8  YOAIEHHBIX KOMAaHI. KBU3BI-3HAKOMCTBA
uznavayzing.ru. l'omocoBeie kBecTel B Zoom. OHIAWH-KBECTEL
KOMMYHUKAITHOHHEIE UTPEL.

CoBpEMEHHEIE WHCTPYMEHTEI OpraHu3ammn OTUCTAHIMOHHOU
kommynukarmu. [Imarpopmer  Bugeokondepenncazun (BBB, Skype,
Microsoft Teams). Opranmzamusa padOTEl yOATIEHHOTO  YYACTHUKA.
['pynnmoBeie gaTel B MecceHmkepax. QyHKINN CETEBOTO NPE3EHTAIMOHHOTO
MaTepuana B AEATEILHOCTH KOMAHIEL.

Cererou stuker. L{ludpporou cnen. L{ludporas rpaMmoTHOCTE. THNEI U BUIE
kuoOepOezonmacHoctu. CoBpeMeHHAs HSTUKA HAEKTPOHHOTO  OOmIeHUS.
Yapasnenue opranu3aimoHHeIMA KOH(paukTamu pecype C2C Consumer to
Consumer.

Meroauka «MO3roBOM MTYpM» Ui NPUHATUA KOMAHIHOTO pPELICHUS.
Cepeucel nnTemiekT-kapr (Mindomo, Mindmeister, MIRO) kak ceresbie
CpencTBa peamu3alnud METOIUKH «MO3TOBOT0 mrypma». (OCHOBHEIE
MPUHIUITEL PpA00THI KOMAHIBI C HHTEIUIEKT-KAPTaMH.

[TpoBenenue skcopecc-ompocoB U 00paboTKa MOIy4EHHOU HH(POpMAIn.
CereBele MHCTPYMEHTEI OOpatHON CBa3u (Sumexc Dopmer, Mentimeter,
AhaSlides u np.). Texuaonorus padoTsI.

PednexcuBnas crena komanael. Llenu, 3aqaun npoBenenus pe@uek CHUBHBIX
MeponpusaTHil B KoMmaHae. CepBUCH I CO3AAHUS MHTEPAKTUBHBIX J10COK
owravH (Padlet, MIRO, Ziteboard, Google Jamboard) n nx Bo3mM0KkHOCTH B
OpraHu3anun ped ek Ccuu

Kparkoe
CONMEpKAHNE

['oToB  peann30BBIBATE CBOWO POJE B KOMAHIE, OPraHU30BaTh

MEKIMIHOCTHOE W TPYOOOBOE  B3aMMOJEHUCTBHE,  A(PexkTuBHYIO

KOMMYHHUKAIIUI0O B KOMAHJE, UCIOMB3YSI METOIs KOMaHI000pa3oBaHUA,

KOMAaHIHOTO B3aMMOIEHCTBUS IIPU COBMECTHOM padoTe B pamKax

MOCTABJICHHOH 3aa4y, B TOM 4MCJIE U B OHJIANH CPEE

HUcnmome3yer METOZONOTHIO JOCTHKEHHMS yCIexa ¢ HPUMEHEHHEM

COBPEMEHHEIX YIPABICHUECKUX METOI0B, MHPOPMAIIMOHHEIX TEXHOJIOTHH
ﬂDHMEHTDmmmEERHDHDnﬂ?I ¢opcaitta B KOMaHmHOM padoTe mIA MOJTYYECHUS

SNEKTPOHHOM MNOATNGsa b HEIX PE3YIIBTATOB peaIn3anii IIPOeKTa.
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Ilepeyens OCHOBHOM H 10NOJTHHTE/ILHOM JTHTEPATYPbI, HE00X0HMOH I/l 0CBOCHHH

JHCIIHILTHHLI

OcHOBHAA
aaTeparypa

1. Cagponoa, H.M. JlugepctBo u komangooOpazoBaHue
DJIEKTPOHHBIN pecypc : yueOnoe mocobme / H.M. Cadonona. -
HabGepexnsie UYemnsr : HabOepexHOUETHMHCKUM  TrOCYIapCTBEHHBIN
nemarornueckuil yausepcuret, [leaarnas ranepes, 2017. - 68 c. - Kaura
Haxogurca B Oazosoit Bepcum OBbC  [PRbooks., sx3emmispos
HEOTPAHUUEHO

JlonmomHuTeILHAS
auTeparypa

1. Qybuna, W.H. Mopmemn wu wmeronsr @opMupoBaHus H
CTUMYJIMPOBAHUA KPEaTUBHO-NHHOBAIIMOHHEBIX KOJUIEKTUBOB
DNneKTPOHHEIN pecypce : moHorpadus / U.H. Jlybuna. - Mogenn u meronst
GopmupoBaHMA U CTUMYJUPOBAHMA  KPEATMBHO-WHHOBAIIMOHHEIX
KOJU1eKTUBOB,2028-04-25. - Caparos : Au I[Iu Op Memua, 2018. - 102 c. -
Kuura maxomurcs B 0azosoit Bepcuu DbC [PRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMILIPOB HEOTPAHUIEHO

2. Knayc ®@onems Co3zganue komanasl. [lcuxomornaeckue Urpel u
yOpaXKHeHUs [IDnekTponHbll pecype]/ Kmayce @onmems— OnekTpoH.
TeKCTOBEIE maHHele.— Mocksa: [‘emesmc, 2016— 396 c— Pexum
nocryma:  http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
YK3EMIUTAPOB HEOT PAHUUEHO

3. Ksecr-urpa kak (opma oOpraHm3aiuu BOCIIUTATEIEHON padOTHI C
00yJaAONIMMHUCA U IETEMU | DNEKTPOHHEIN pecypc|: yaeOHO-METOAMIECKOE
nocobue. Hampasnenus  moaroroBkn — 44.03.01 [lenarornueckoe
oOpaszosanue, 44.03.05 Ilemarormueckoe  oOpaszoBanmne, 44.03.03
Crnenuansnoe (apedexromornueckoe) obOpazosanue, 44.03.02 Ilcuxomoro-
nemarorundeckoe odpaszosanue (ypoBeHs OakanaBpuara) A.A. Hussosa [u
ap.]—  OnekrpoH. TekcToBele nanHele.— Cypryr: Cypryrckuu
roCygapCTBEHHBIN meparorudeckuit  yuusepcurer, 2019.— 147 c—
Pexum  mocryma:  http://www.iprbookshop.ru/94285.html.—  3BC
«IPRbooks», 3K3eMITIIPOB HEOTPAHUYEHO
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